DIVISION OF MEDICAID SERVICES

129 PLEASANT STREET, CONCORD, NH 03301

Lori A. Weaver
Interim Commissioner 603-271-9422 1-800-852-3345 Ext. 9422

Fax: 603-271-8431 TDD Access: [-800-735-2964 www.dhhs.nh.gov

Henry D. Lipman
Director

May 16, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a Sole Source amendment to an existing contract with NTT DATA State Health
Consulting, LLC (VC#272035), Plano, TX to continue quality assurance services in compliance
with the requirements of the Centers for Medicare & Medicaid Services (CMS), by increasing the
price limitation by $3,421,440 from $61,703,281 to $65,124,721 with no change to the contract
completion date of June 30, 2026, effective July 1, 2023 upon Governor and Council approval.
80% Federal Funds. 20% General Funds.

The original contract was approved by Governor and Council December 1, 2004 (Late
Iltem #E), and amended with Governor and Council approval on December 12, 2006 (ltem
#119A), December 11, 2007 (Item #60), December 18, 2008 (Item #57), June 23, 2010 (Item
#95), April 18, 2012 (Item #57), January 16, 2013 (Item #17), August 14, 2013 (Item #32), March
26, 2014 (Item #25A), July 16, 2014 (Item #3), December 23, 2014 (item #7), December 2, 2015
(tem #12), December 21, 2016 (Item #10), June 21, 2017 (item # 6A), November 14, 2018 (ltem
#8), and June 19, 2019 (Item #12), and most recently amended on June 30, 2021, (Item #8).

Funds are anticipated to be available in the following accounts for State Fiscal Years 2024
through 2026, upon the availability and continued appropriation of funds in the future operating
budget, with the authority to adjust budget line items within the price limitation and encumbrances
between state fiscal years through the Budget Office, if needed and justified.

See attached Fiscal Details.
EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source to be identified as sole source. The Contractor provides
Quality Assurance services as required by the Centers for Medicare and Medicaid Services for
Medicaid Management Information System (MMIS) projects. The New Hampshire Medicaid
Program is dependent upon the state staffing resources coupled with a strong partnership with
the independent quality assurance partner, the Contractor, providing consistent resources that
both have the understanding of the federal regulations and requirements for the system but also
has seventeen years of experience supporting the State of New Hampshire's Medicaid systems.
it would be cost prohibitive to train and acquire the combined 53 years of expertise the Contractor
has supporting the quality assurance and project management strategies for the State's MMIS.
This contract will ensure the continued successful processing of Medicaid claims as well as
compliance with federal and state legislation regarding the Medicaid program. Additionally, this
contract is required by the Center for Medicare and Medicaid Services to support a third party
quality assurance review of changes and ongoing operations of the MMIS in order to obtain
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Federal Financial Participation. The Contractor has developed a detailed knowledge of both of
these systems that are critical to the Department.

The purpose of this request is to increase contract funding for quality assurance and
project supports related to ‘Dental Management Organization, Electronic Visit Verification, and
MMIS re-procurement efforts.

The Department will monitor services by ensuring:
Extension of quality assurance oversight over MMIS changes including:

« Monitoring project pianning, project status, and risks;
» .Participating in requirements analysis, design, deliverable review, and
implementation readiness; and
o Executing system and regression testing to verify and validate that the changes
. work as required and produce timely, accurate, and reliable results.

Should the Governor and Council not authorize this request, the Department would
experience a gap in quality assurance service coverage. The Centers for Medicare and Medicaid
Services requires independent quality assurance over system implementation projects approved
at an enhanced federal match rate, a determination to not approve this request may result in the
loss of federal funding.

Area served: Statewide
Source of Federal Funds: 80% Federal Funds. 20% General Funds
Assistance Listing Number 93.778, FAIN 2305NHSADM )

In the event that the-Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted,

M-

Lori A. Weaver
Interim Commissioner

The Department of Health and-Human Services' Mission iz to join communiiies and families
in providing opportunilies for cilizens Lo achieve health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

NTT Data State Health Consulting, LLC

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: COMMISSIONER'S OFFICE, OFFICE OF INFORMATION SERVICES

State Increased

Fiscal |Class/Account Class Title Job Number | Current Budget| (Decreased} [Revised Budget
Year Amount
2005 102-500731 Contracts for Progr. Svs 95440006 $426,819 $0 $426,815
2006 102-500731 Contracts for Progr. Svs 95440006 $818,733 S0 $818,733
2008 102-500731 Contracts for Progr. Svs 95440006 $759,163 S0, $759,163
2009 ]102-500731 Cantracts for Progr. Svs 95440006 $605,802 50 $605,802
2010  ]102-500731 Contracts for Progr. Svs 95440006 $470,260 50 5470.260]
2011 102-500731 Contracts for Progr. Svs 95440006 $638,313 50 $638,313
2012 102-500731 Contracts for Progr. Svs 95440006 $1,727,698 S0 $1,727,698
2013 102-500731 Contracts for Progr. Svs 95440006 $3,483,219 S0 $3,483,219
2014 102-500731 Contracts for Progr. Svs 95440006 $3,068,080 50 $3,068,080
2015 102-500731 Contracts for Pagr. Svs 95440006 $3,731,117 S0 53,731,117
2016 102-500731 Contracts for Progr. Svs 95440006 $3,794,528 50 - 53,794,528
2017 ]102-500731 Contracts for Progr. Svs 95440006 $3,639,320 50 $3,639,320
2018 102-500731 Contracts for Progr. Svs 95440006 " 54,072,226 S0 $4,072,226
2019 102-500731 Contracts for Progr, Svs 95440006 $4,194,394 S0 -$4,194,394
Subtotal $31,956,939 $0 $31,956,939
05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERINZATION

State Increased

Fiscal |Class/ Account Class Title Job Number | Current Budget| {Decreased} |Revised Budget
Year Amount

2014 034-500099 Capital Projects 45139030 $374,720 50 $374,720
2015 - ]034-500099 Capita! Projects 45139030 $358,080 $0 $358,080
2016  {034-500099 Capital Projects 45139030 $253,600 50 $253,600
2017 ]034-500099 Capital Projects '45139030 $163,582 S0 $163,582
Subtotal $1,149,982 $0 $1,149,982

05-95-47-470010-8009 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: OFC MEDICAID SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MGMT INFO SYSTEM

State Increased
Fiscal |Class/Account Class Title Job Number | Current Budget| (Decreased) |Revised Budget
Year Amount
2020 102-500731 Contracts for Progr. Svs 47007000 $4,314,420 S0 $4,314,420
2021 102-500731 Contracts for Progr. Svs 47007000 54,314,420 S0 54,314,420
2022 102-500731 Contracts for Progr. Svs 47007000 54,757,760 $0 $4,757,760
2023 102-500731 Contracts for Progr. Svs 47007000 $3,699,840 S0 $3,699,840
2024 102-500731 Contracts for Progr. Svs 47007000 '$3,738,240 $0 $3,738,240
2025 102-500731 Contracts for Progr. Svs 47007000 $3,776,640 50 53,776,640
2026 102-500731 Contracts for Progr. Svs 47007000 $3,815,040 50 $3,815,040
Subtotal $28,416,360 %0 $28,416,360

Governor and Council Letter Attachment

Financial Detail
Page 1 of 2



DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET
05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT, HHS: OFC MEDICAID SERVICES,
DIVISION OF MEDICAID SERVICES, GRANITE ADVANTAGE HEALTH PROGRAM TRUST FUNDS

State Increased
Fiscal |Class/ Account Class Title Job Number |Current Budget] (Decreased)} |Revised Budget
Year . Amount
2020 102-500731 Contracts for Progr. Svs 47007006 $90,000 50 $90,000
2021 102-500731 Contracts for Progr. Svs 47007006 590,060 S0 $90,000
Subtotal $180,000 $0 $180,000

05-95-47-470030-9321 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,
HHS: OFC MEDICAID SERVICES, DIVISION OF MEDICAID SERVICES, MMIS Lifecycle Management

State

Increased
Fiscal [Class [ Account Class Title Job Number |Current Budget | {Decreased) |Revised Budget
Year Amount
2024 [p34-500099 Capital Projects 47007002 $0 $3,421,440 $3,421,440
Subtotal $0 $3,421,440 $3,421,440
Total $61,703,281 $3,421,440 $65,124,721

Governor and Council Letter Attachment

Financial Detail

Page 2 of 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

June t, 2023

Lori Weaver, Commissioner
Department of Health and Human Services
State of New Hampshire
95 Pleasant Street
Concord, NH 03301
Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with NTT DATA State Health
Consulting, as described below and referenced as DolT No. 2005-002Q.

The purpose of this request is to continue quality assurance services in compliance with
the requirements of the Centers for Medicare & Medicaid Services (CMS).

The Total Price Limitation will increase by $3,421,440 for a New Total Price Limitation
of $65,124,721, effective upon Governor and Council approval through June 30, 2026.

A copy of this letter must accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval.

Sincerely,

e B —

Denis Goulet

DG/jd
Dol T #2005-002Q

cc: Mike Williams, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services
Amendment 17 to the NTT DATA State Health Consulting, LLC {Contract #2005-002)

This 17th Amendment to the NTT DATA State Health Consulting, LLC. (formerly
Cognosante Consulting LLC, Cognosante, LLC, FOX Systems, LLC and FOX Systems, Inc.)
Contract (hereinafter referred to as "Amendment 17") is by and between the State of New
Hampshire, Department of Health and Human Services (hereinafter referred to as the “State” or
“Department™) and NTT DATA State Health Consulting, LLC, (hereinafter referred to as "NTT
DATA" or “the Contractor”).

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC,
effective August 4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting,
LLC, effective April 1, 2016, and Cognosante Consulting, LLC, changed its legal name to NTT
DATA State Health Consulting, LLC, all rights and obligations of the parties under the Contract.
referenced above are unaffected by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the “Contract”} approved by the Governor and
Executive Council on December 1, 2004 (Late tem #E) and as amended by Amendment 1
approved on December 12, 2006 (Item # 119A), Amendment 2 approved on December 11, 2007
{ltem #60), Amendment 3 approved on December 18, 2008 (ltem #57), Amendment 4 approved
on June 23, 2010 (Item #95), Amendment & approved on April 18, 2012 (ltem #57), Amendment
6 approved on January 16, 2013 (ltem #17), Amendment 7 approved on August 14, 2013 (ltem
#32), Amendment 8 approved on March 26, 2014 (ltem #25A), Amendment 9 approved on"July
16, 2014 (Item #3), Amendment 10 approved on December 23, 2014 (ltem #7), Amendment 11
approved on December 2, 2015, Amendment 12 approved on December 21, 2016 (Item #10),
Amendment 13 approved on June 21, 2017 (ltem #6A), Amendment 14 approved on November
21, 2018 (Item #8), Amendment 15 approved on June 19, 2019 (Item #12), and Amendment 16
approved on June 30, 2021 (Item #8) the Contractor agreed to perform certain services based
upon the terms and conditions specified in the Contract and in consideration of certain sums
specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of
work, payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and
conditions contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment
17, the obligations of the parties shall remain in full force and effect in accordance with the
terms and conditions set forth in the Contract and all Exhibits, and Amendments 1 through
16 as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.8, Price Limitation, is increased by $3,421,440 from $61,703,281 to
$65,124,721.

2.2, Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 17 is effective on July 1, 2023, upon Governor and Executive Council
approval.

T—

Amendment 17 NH MMIS QA I
NTT DATA State Health Censulting, LLC. Contractor Initials: L

6/2/202
ate: 422023
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NTT DATA State Health Consulting, LLC

Amendment 17
Page 2 of 11

3. Modify the provisions of Exhibit A, Scope of OServices, Section 4, Period Of
Performance/Termination to read:

4.1 PERIOD OF PERFORMANCE

4.1.1  The Contract Period September 1, 2004 through June 30, 2026, includes the
option for early termination of the Contract for convenience and reduction in NTT
DATA staff, both of which are exercisable at the sole discretion of the
Commissioner of the Department of Health and Human Services at any time after
June 30, 2023 after giving the Contractor thirty (30) days written notice.

41.2 The Contract shall only take effect after full execution of the parties and Governor
and Executive Council approval. This Amendment 17 is effective July 1, 2023
subject to Governor and Executive Council approval. it shall remain in effect
through June 30, 2026, unless otherwise amended or terminated in accordance
with the terms of the Contract.

4. Modify Exhibit A Scope of Services, Section 7, Project Management, Subsection 7.2,
Paragraph (2) by replacing in its entirety with:

a. The Contractor's key personnel shall be comprised of individuals identified in Table 7.2-1,

Project Staff

Table 7.2-1: Project Staff

Name

Title

Ken Dybevik

Program Director/Client Executive

Tammy Damon

Project Manager

Thelma

Amendment 17 NH MMIS QA

Malbroue Senior Business Analyst

Tricia LaPlant Senior Business Analyst

Margaret

Patterson Senior Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Sharadwanth :

Sagar Pusala Senior Business Analyst

Pradyumna

Kalita Senior Testing Analyst

Vickie Gavin Senior Business Analyst

Jennifer Bender | Senior Business Analyst

Subeshka

Rayamaijhi Senior Business Analyst

Pamala Enlow Senior Business Analyst

Anurag

Kondapaka Senior Testing Analyst

Open Senior Testing Analyst

Grant Christie Technical Advisory Group (TAG) o
Contractor Initials: | I

NTT DATA State Health Consulting, LLC.

Date

. 6/2/2023
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NTT DATA State Health Consulting, LLC

Amendment
Page 3 of 11

17

5. Modify Exhibit A, Scope of Services, Section 12 Amendment 16 Table 12-1, QA Services
Deliverables and Schedule, by replacing in its entirety in order to modify rows 3.20 and 3.21
with Amendment 17 Table 12-1;QA Services Deliverables and Schedule below:

Amendment 17 Table 12-1: QA Services Deliverables and Schedule

rallDescription

LY q&- L 0 ok e N CP

1. Pfo;ect Monitoring — Produce and dlstnbute deliverables mcludmg, but not limited to:

1.1

Qverall Finalized QA Plan

Completed

1.1.1

Review Sessions and Meetings:
o Kickoff
¢ Woeekly Status Meetings
»__Other Meetings

Five (5) business days
after meeting. Weekly
Status meeting

1.1.2

Publish session and meeting minutes and revised Project
Plans

Five (5) business days
after meeting

1.1.3

Produce monthly Project Status Reports

Tenth business day of
the month.

114

Produce Monthly Project Risk Management Reports

Tenth business day of
the month, beginning
January 2, 2005

3. DDI QA - Produce and distribute the deliverables

3.20

Quality Assurance SIT and UAT - MMIS Enhancements
and Medicaid Enterprise Systems

Quality Assurance/Project Management tasks listed
below will support communication and collaboration for
Medicaid Enterprise System enhancements that include,
but are not limited to MMIS, New HEIGHTS Integrated
Eligibility, and Pharmacy Benefit Management.
¢ Quality assurance review of project requirements or
vendor requirement documents
¢ Review of vendor SDLC contract requirements for
Medicaid Enhancement Systems system
enhancements to identify gaps
¢ Quality-assurance review and validation of vendor
estimates for Medicaid Enterprise System
enhancements .
s Quality assurance review of vendor project status
reports
Quality assurance review of system documentation
" Review of vendor SDLC deliverables/artifacts for
Medicaid Enterprise System enhancements
Provider Subject matter expertise
Performance of SIT and UAT tasks
Preparation of project meeting minutes
Other tasks as agreed during the contract period

L I ]

MMIS Enhancements for SFY 2022-2026 include but are
not limited to;

Due dates to be
mutually established
based on MMIS
enhancement project
schedule

r.---m

1
Amendment 17 NH MMIS QA Contractor Initials: _li_
NTT DATA State Health Consulting, LLC.

6/2/2023
Date: i
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NTT DATA State Health Consulting, LLC
Amendment 17
Page 4 of 11

¥NGmberl|*Description

+ Federal Reporting - Phase 2
o #1-1116 Waiver: Delivery Systems Reform
Incentive Payment (DSRIP) - Budget
Neutrality
#2 - 1115 Waiver: IMD SUDS Waiver
o #3-1115 Demo Waiver: Granite Advantage
Waiver
o #4 - Reporting by accounting unit.
o #5 - SED/SME Program (Potentially a new
1115 waiver)
Billing MCO Claims that the MCO Closed -
TPL - Pharmacy Billing
$SB684 - Mental Health Services in Schools
Patient Driven Payment Methodology (PDPM) &
Market Basket Inflation .
SB14 - Families First Enhancement
HB 1600 Smoking Cessation
Electronic Visit Verification (EVV)
Critical Technical Stack Upgrade
TMSIS
o Encounter Enhancements Phases 3-5
o Data Layout Changes
o BDS Service Auth Conversion and MMIS.
NewHEIGHTS interfaces Part 1-2
e PDPM Phase 2
« Inflation Factor
¢ Other post DD Medicaid Enterprise System
Enhancements as directed by the State or approved

o}

in APD's,
3.21 Testing Support for Medicaid Enterprise System | Additional testing and
enhancements — See above list under 3.20 support during UAT

Phase and during post
implementation
Medicaid Enterprise
System enhancements
phases as assigned by
State

6. IES IVV Produce and distribute the deliverables -
6.1 Provide DHHS Project Management with monthly status | Completed
reports clearly describing the state of the V&V effort, and
a monthly management report.

6.1.1 Risk Assessment and ldentification: Review existing Risk | Completed
Management Plan and Risk Report. Evaluate the identified
risks and mitigation strategies, identify other risks and
create a Risk Assessment Report to include any new
recommendations for risk mitigation strategies.

-
Amendment 17 NH MMIS QA Contractor Initials: &_
NTT DATA State Health Consulting, LLC. 6/2/2023
Date:
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NTT DATA
Amendment
Page 5of 11

State Health Consulting, LLC
17

iNumberd

!D-etsﬁ'c-iiption-mn}-;r'- 1, W

D ate vkt e vvh,

6.1.2

V&V Work Plan: Develop and maintain a work plan and
schedule for all IV&V efforts.

Completed

6.1.3

Test Validation: Review and validate test results for
mutually agreed-upon sub-projects within the DDI Contract
to include at a minimum the FDSH Wave Testing with
CMS.

Completed

CMS Gate Review Preparation and Response: Assist in
the preparation for the various CMS Gate Reviews and
participate in the Gate Review Meetings. This will consist
of assistance with updating of the various artifacts already
on file such as the Project Management Plan, Risk
Management Plan, etc.

Completed

6.1.5

Quanerly Project Review: Schedule and participate in
quarterly IV&V review meetings for the project. These are
new meetings with the IV&V vendor and New HEIGHTS
management; and provide the Quarterly IV&V Progress
Report to CMS as required by the Medicaid Eligibility and
Enroilment Toolkit (MEET)

Completed

6.1.6

Other Project Support: Due to the nature of the
verification and validation services to be provided, other
specific responsibilities and attendant deliverables may
be required within the scope of these services and time
availability of the 1 FTE to be provided.

Completed

6.2

Third Party IES Security Assessment Review and Report

Completed

6.3

Optional Testing

Removed

Additional Maintenance Testing

7.1

Provide Medicaid Enterprise System maintenance testing
services and related duties.

As mutually agreed as
time permits within
contract value

6. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase
the Contract Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price

Limita

tion.

7. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding
of Contract, Paragraph C, as amended by Amendment 16 Section 8.1 are amended by
replacing them with the following:

71.

Amendment 17 Funding of Contract, Paragraph C: The total amount of all
payments made to the Contractor for costs and expenses incurred in the performance of
the Medicaid Management Information System Quality Assurance services during the
period September 1, 2004 through June 30, 2026, shall not exceed the Contract Price
Limitation-as specified in Form P-37, General Provisions, Block 1.8, Price Limitation in
accordance with the project budget identified in Amendment 17 Exhibit B-1, Budget, as
set forth in Section 11 of this Amendment 17. Notwithstanding anything in this Contract
to the contrary, and notwithstanding unexpected circumstances, in no event shali the total
of all payments under this Contract exceed the Contract Price Limitation as specified in
Form P-37, General Provisions, Block 1.8, Price Limitation The payment by the State of

(o
Amendment 17 NH MMIS QA Contractor Initials; L7~
NTT DATA State Health Consulting, LLC. 6/2/2023

Date:
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NTT DATA State Health Consulting, LLC

Amendment 17

Page 6 of 11
the Contract price shall be the only and the complete reimbursement to the Contractor
for all fees and expenses, of whatever nature, incurred by the Contractor in performance
hereof. In no event shall the State be liable for any payments hereunder in excess of
appropriated or available funds. In the event of a reduction, termination, or modification
of appropriated or available funds, the State shall have the right to withhold payment until
such time funds become available, if ever. The State shall have the. right to reduce,
terminate or modify services under the Contract immediately upon giving the Contractor
notice of such reduction, termination or modification. The State shall not be required to
transfer funds from any other source or account into the Account(s) identified in Block 1.6
of the General Provisions, Account Number or any other account, in the event funds are
reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited
to transferring funds between budgets and budget line items contained in Exhibit B
Methods and Conditions Precedent to Payment, within the price limitation, can be made
by written agreement of both parties and may be made without obtaining the approval of
the Governor and Executive Council.

8. Modify Exhibit B, Methods & Conditions Precedent to Payment, Table B-1b: Budget by
Phase to delete in its entirety with the Amendment 17 Table B-1b: Budget by Phase to

read:
Amendment 17 Table B-1b: Budget by Phase
Project Phase Budget

Project Monitoring $8,080,671

Pre-DDI QA $407,036

DDI Phase through

33113 35/029;939

DDI Phase Post Go- $46,000,084

Live

DDI Contingency $327,840

Post DDI $2,036,991

DDI 5010 QA $239,776

IES IV&V $3,002,393
TOTAL: $65,124,721

9. Modify Amendment 16 Exhibit B-1: Budget by replacing it in its entirety with the following
Amendment 17 Exhibit B-1: Budget:

Amendment 17 Exhibit B-1: Budget

: ) amEnsy Amend 17
Phase Ref | Contract Task | Amend:16 Value Value
‘ : : Value
- Change
Project
itori
Monitoring _ -
Amendment 17 NH MMIS QA Contractor Initials: L2~
NTT DATA Stale Health Consulting, L.LC. 6/2/2023

Date:
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NTT DATA State Health Consulting, LLC

Amendment 17
Page 7of 11

Phase Ref

- Contract Task

. Amend 16 Value

Amend 17

Value
Change

Amend 17
Value

1.1

Overall
Finalized QA
Plan

$19,705

$0

$19,705

1.1.1

Review
sessions and
meetings,
Kickoff, Weekly
Status
Meetings, Other
Meetings

$4,817,619

$0

$4,817,619

11.2

Publish session
and meeting
minutes and
revised Project
Plans

$1,399,502

$0

$1,399,502

113

Produce
Monthly Project
Status Reports

$600,517

$0

$600,517

Produce
Monthly Project
Risk
Management
Reports

$680,410

$0

$680,410

1.2

Publish QA
Work Plan and
Schedule

$223,099

$0

$223,099

1.3

Integrate QA
Work Plan and
Implementation
Project Work
Plan

$142,089

$0

$1 42,089

1.4

Create Project
Communication
Plan

$28,000

$0

$28,000

1.5

Create a
Documentation
plan for the
Project

$19,705

$0

$19,705

1.6

Create
Paperwork and
Electronic
Media Control
Procedures

$14,705

$0

$14,705

1.7

DDI Deliverable
Review and
Approval
Process

$34,705

$0

$34,705

P—ta

Amendment 17 NH MMIS QA
NTT DATA State Health Consulling, LLC.

6/2/2023
Date: Jell

| r—
Contractor Initials: L=~
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NTT DATA State Health Consulting, LLC

Amendment 17
Page 8 of 1]

Phase Ref

- Contract Task

Amend 16 Value

Amend 17
Value
Change

Amend 17
Value

1.8

Establish
process for
review and
approval of
software
development
results

$26,205

$0

$26,205

1.9

Create
Expenditure
Control Plan

$14,705

$0

$14,705

1.10

Create cost
benefit
methodology
Plan-

$0

$0

$0

Implement
Control
Guidelines Plan

$14,705

$0

$14,705

1.13

Establish a
Project Scope
Management
and Change
Control Plan

$45,000

$0

$45,000

Subtotal

$8,080,671

$0

$8,080,671

Pre-DDI QA

Subtotal

$407,036

$0

$407,036

DD! QA

3.1

Report on
implementation
Vendor
Deliverables
{see Exhibit B-
1a)

$1,324,789

$0

$1.324,789

3.2

Requirements
Traceability
Matrix Report

$88,921

$0

$88,921

3.3

JAD session
Report

$72,222

$0

$72,222

3.4

Technical
Review Report

$92,052

$0

$92,052

‘3.5

QA Test Plan

$68,839

%0

$68,839

3.6

Integration and
System Testing

Report

$1,333,978

$0

$1,333,978

Amendment 17 NH MMIS QA

NTT DATA State Health Consufting, LLC.

r-—n-
e ——T—
ctor Initials: L_

6/2/2023
Date: 72/
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NTT DATA State Health Consulting, LLC

Amendment 17
Page 9 of 11

Phase Ref.

Contract Task

Amend 16 Value:

‘Amend 17

Value
Change

Amend 17
Value

3.7

User
Acceptance
Test Cases and
Scripts

$387,521

$0

$387,621

38

User
Acceptance
Testing

$545,981

$0

$545,981

3.9

Issues Tracking
Report

$0

$0

$0

3.10

User
Acceptance
Testing Report

$109,289

$0 |.

$109,289

3.13

Provider
Readiness
Report

$46,458

$0

$46,458

3.14

Operational
Readiness
Report

$40,678

$0

$40,678

3.15

implementation
Readiness
Report

$44,894

$0

$44,894

3.7

Implementation
Close Out
Report

$85,830

$0

$85,830

3.18

Certification
Traceability
Matrix

$102,816

$0

$102,816

3.19

Contingent
Testing Support

$314,496

$0

$314,496

3.20

QA/PM and SIT
and UAT -
MMIS and
Other Medicaid
System
Enhancements

$26,444,081

$3,421,440

$29,865,521

3.21

Testing Support
for MMIS and
other Medicaid
Enterprise
system
enhancements

" $16,505.729

$0

$16,505,729

Subtotal

$ 47,608,574

$3,421,440

$51,030,014

Amendment 17 NH MMIS QA

NTT DATA State Health Consulting, LLC.

G
Contractor Initials: _&_

6/2/2023
ale: 42
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NTT DATA State Health Consulting, LLC

Amendment 17

Page 10 of 11
; "Amend 17 :
. Phase Ref | Contract Task | Amend 16 Value Value Amend 17
: Value
._Change
DDI QA -
Contingency
-Option
Amendment 6
Monthly Fixed
Price Value
Subtotal (Supplements $327,840 $0 $327,840
Tasks 1.x, 3.20,
3.21,4.2, 46,
5.%)
Post-DDI QA
Subtotal $2,036,991 $0 $2,036,991
Amend 5 -
5010 QA .
Subtotal $239,776 $0 $239,776
IES IV&V
Produce $2,942,553
6.1 | Monthly Project $2,942,553 $0
Status Reports
IES Security $59,840
6.2 Plan Review $59,840 $0
IES .
62 Tester{Optional) 20 $0 $0
Subtotal $3,002,393 $0 $3,002,393
IAdditlonal
Maintenance
Testing
Provide
Medicaid
Enterprise
System
i maintenance $0 $0 $0
testing services
and related
duties.
Subtotal $0 $0 $0
Project Total 661 703281 $3,421,440 $65,124,721

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the
State within contract value.

10. Modify Amendment 16 Exhibit B Table B-4 Future IT Services by replacing it in its entirety
with Amendment 17 Exhibit B Table B-4 Future IT Services as follows:

r—-—h
Amendment 17 NK MMIS QA Contracfor tnitials: _L =
NTT DATA State Health Consulting, LLC.

6/2/2023
Date: Wad
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All terms and conditions of the Contract and prior amendments not modified by this Amendment
#17 remain in full force and effect. This Amendment shall be effective July 1, 2023, upon Governor
and Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human Services

([ Hey 2. i 6/2/2023
HERtY B > Lipman Date

Medicaid Director

NTT DATA State Health Consulting, LLC,

Dotulligned by:

“Ukﬂi}ﬂfb—r ). MJM 6/2/2023
"Christopher J. Merdon Date
President

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFICE OF THE ATTORNEY GENERAL

RoObY Guarino Attorney

. 6/5/2023

Date

| hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

$b426778318de$ESITFCI145F24D7I8BF 7822799354341 docx
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State of New Hampshire
Department of State

CERTIFICATE

[, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that NTT DATA STATE HEALTH
CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03,
2016. I further certify that all fees and documents required by the Secretary of State’s office have been received and is in good

standing as far as this office is concerned.

Business [D: 739971
Centificate Number: 0006240105

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause 1o be aftixed
the Scal of the State of New Hampshire,
this 1st day of June A.D. 2023.

=R 47
N saL

.I'. A o h‘ i
' &

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

[, John M. Dick, do hereby certify that:

1.

I am a duly elected Executive Vice President, General Counsel, and Secretary of NTT DATA
State Health Consulting, LLC ("Company”) and NTT DATA Americas, Inc. ("NTT DATA").

Pursuant to official action taken by the Board of Directors of NTT DATA on effective April 1, 2023,
the following individuals:

Robert David Pryor Chief Executive Officer
John Graham Group President, Commercial
Christopher Merdon Group President, Public Sector
William David Croxville Executive Vice President and Chief

: Financial Officer
Dean Williams Executive Vice President, Global Delivery
John Mathes Dick Executive Vice President, General

Counsel and Secretary

are duly authorized on behalf of Company to enter into contracts or agreements with the State of
New Hampshire and any of its agencies or departments and further is authorized to execute any
and all documents, agreements and other instruments, and any amendments, revisions, or
modifications thereto, which may in his/her judgment be desirable or necessary to effect the
purpose of this vote.

hereby certify that said official actions taken by the Company and NTT DATA have not been
amended or repealed and remains in full force and effect as of the date of the contract/contract
amendment to which this certificate is attached. This authority remains valid for thirty (30) days
from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently
occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in
contracts with the State of New Hampshire, all such limitations are expressly stated herein.

DotuSigned by:
jofu/u M. Dld: June 1, 2023
Name: [%Wick Date

Title: Executive Vice President, General Counsel
and Secretary
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' ®
ACORD
L—/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMBDIYYYY)

5/31/2023

71172024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: {f the certificate holder Is an ADDITIONAL INSURED, the policy(les} must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditlons of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER [ OCKTON COMPANIES Same
2100 ROSS AVENUE, SUITE 1400 PHONE (T2 s
DALLAS TX 75201 E-MAL
214-969-6700 -ADORESS:
INSURER(S) AFFORDING COVERAGE NAIC #
wsurer &: The Phoenix Insurance Company 25623
;N:;SEDG“ NTT DATA State Health Consulting, LLC. wsurer 8 : The Charter Qak Fire Insurance Company 25615
(fka Cognosante Consulants, LLC.) NsURER ¢ : Travelers Property Casualty Company of America 25674
Attn: Letisa McKenzic wsurer o : 1 he Standard Fire Insurance Company 19070
7950 Legacy Drive, 11th Floor wsurer g : The Travelers Indemnity Company of America 25666
Plano TX 75024 FEE——
msurerf : -—- SEE ATTACHMENT ---
COVERAGES CERTIFICATE NUMBER: 19612122 REVISION NUMBER: XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TR TYPE OF INSURANCE fﬁ&}@' POLICY NUMBER (PO T | PNt LTS
gy |D%. [(COMMERCIAR CENERAL UARICTY Y | N| HN-660-6N030306-PHX ~23 | 7/1/2023 [ 7/1/2024 | EACHOCCURRENCE s 1,000,000
| cLams-mane OCCUR | PREMISES (En ocourencey | 81,000,000
] MED EXP {Any one persony | $ 15000
] PERSONAL & ADV INJURY  { § 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
| poucy PRO. D Loe PRODUCTS - COMPIOP 466G | $ 2,000,000
OTHER: 3
B | AUTOMOBILE LIASILITY Y | N| HOCAP-1J668701-COF-23 12023 | W112024 | GouelED SNGLELMIT 11 600 000
X | Anv auTo BODILY INJURY (Per person) | 3 X X XX XXX
H gt\f'r"rlassoonu - iﬁ;lggULED BODILY INJURY {Per accldant)| 3 XX XN XXX
X | HIRED | NON-OWNED PROPERTY DAMAGE T XX XXXXX
| | AUTOS ONLY AUTOS ONLY | {Per nccident)
3 XOOXXXXX
€ | X {UMBRELLAUAB | ¥ | occur Y N | CUP-1J668829-23-13 7172023 71172024 EACH OCCURRENCE s 25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 3 25,000.000
DED i ]RETENUON; - — $ XXXXXXX
D [ o oy N| up-sno6363l-2303-K (405) | 023 | mnmoze | X[ Eerre | |88
Il e e UB-5N963182-23-13-R (Rewo) | 7/172023 | 712028 [ 2\ each accient s 1.000.000
OFFICER/MEMBER EXCLUDED? NIA 000,
{Mandatory in NH) i E.L. DISEASE - EA EMPLOYEE] $ |.000.000
DESCRITION OF GPERATIONS below ELL. DISEASE - POLICY LMIT l s 1,000,000
F |CRIME ’ N N | SEE ATTACHED 172023 F/172024 SEE ATTACHED
F | PROF. E&O/CYBER SEE ATTACHED. /112023 7172024
F | XS CYBER/TECH E&OQO SEE ATTACHED ... /172023 /2024

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may bs attached if more space is required)
Centificate Holder is Amended to Include: State of NH Depariment of Health and Human Services, Umbrella is follow form.

CERTIFICATE HOLDER

CANCELLATION  See Attachments

19612122
State of NH

129 Pleasant Street
Concord NH 03301-3857

Department of Health and Human Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED [N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
. /z e & )égﬁn o

ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Attachment Code: D610662 Master ID: 1459564, Certificate 1D: 19612122

Additional Coverages

7/1/2023- 7/1/2024

INSURER Line Of Business POLICY NO. LIMIT
National Union Fire Ins Co Pitts, PA | Crime 01-073-55-13 $10M
Endurance Ametican Specialty

Insurance Co. Prof. E&QO/Cyber NRO30020463601 $10M

' 1st Excess Prof.
Beazley Insurance Company, Inc. | EO/Cyber W32B77220201 $10M xs $10M




COMMERCIAL GENERAL LIABILITY
DocuSign Envelope ID: 43C75776-CE6B-4980-9A1F-B9790057413E

Attachment Code: D561308 Centificate ID: 19612122
Policy Number: HN-660-6N030306-PHX — 23

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED - AUTOMATIC STATUS
IF REQUIRED BY WRITTEN CONTRACT (CONTRACTORS)

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

The following is added to SECTION Il - WHO IS AN INSURED:
{a) The Additional Insured — Owners, Les-

CG D604 02 19

a. You agree in-a written contract or agreement to
include as an additional insured on this Coverage
Part; and

Has not been added as an additional insured for
the same project by attachment of an endorse-
ment under this Coverage Part which includes
such person or organization in the endorsement's
schedule;

is an insured, but;

Only with respect to liability for "bodily injury” or
*property damage” that occurs, or for "personal
injury” caused by an offense that is committed,
subsequent to the signing of thal contract or
agreement and while that part of the contract or
agreement is in effect; and

Only as described in Paragraph {1}, (2) or (3) be-

low, whichever applies:

{1) If the written contract or agreement specifical-
ly requires you to provide additional insured
coverage to that person or organization by
the use of:

{a} The Additional Insured — Owners, Les-
sees or Contractors — (Form B) endorse-
ment CG 20 10 11 85; or

{b) Either or both of the following: the Addi-
tional Insured — Owners, Lessees or Con-
tractors — Scheduled Person Or Organi-
zation endorsement CG 20 10 10 01, or
the Additional Insured — Owners, Lessees
or Contractors — Completed Operations
endorsement CG 20 37 10 01;

the person or organization is an additional in-
sured only if the injury or damage arises out
of "your work” to which the written contract or
agreement applies;

(2) If the written contract or agreement specifical-
ly requires you to provide additional insured
coverage to that person or organization by
the use of:

sees or Contractors — Scheduled Person
07 04 or CG 20 10 04 13, the Additional
Insured — Owners, Lessees or Contrac-
tors —~ Completed Operations endorse-

ment CG 20 37 07 04 or CG 20 37 04 13,
or both of such endorsements with either

of those edition dates; or

{b) Either or both of the following: the Addi-
tional Insured — Owners, Lessees or Con-
tractors — Scheduled Person Or Organi-
zation endorsement CG 20 10, or the Ad-
ditional Insured — Owners, Lessees or
Contractors — Completed Operations en-
dorsement CG 20 37, without an edition
date of such endorsement specified;

the person or organization is an additional in-

sured only if the injury or damage is caused,

in whole or in part, by acts or omissions of

you or your subcontractor in the performance
of "your work" to which the written contract or

agreement applies; or

{3) If neither Paragraph (1) nor (2) above applies:
{a) The person or organization is an addi-

tional insured only if, and to the extent
that, the injury or damage is caused by
acts or omissions-of you or your subcon-
tractor in the performance of "your work"
to which the written contract or agree-
ment applies; and

{b) Such person or organization does not
qualify as an additional insured with re-
spect to the independent acts or omis-
sions of such person or organization.

The insurance provided to such additional insured is
subject to the following provisions:

a.

© 2017 The Travelers IndemnityCompany. All rights reserved.

If the Limits of Insurance of this Coverage Part

shown in the Declarations exceed the minimum
limits required by the written contract or agree-
ment, the insurance provided to the additional in-
sured will be limited to such minimum required
limits. For the purposes of determining whether

Page 1 of 2
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COMMERCIAL GENERAL LIABILITY

C.

Page 2 of 2

this limitation applies, the minimum limits required
by the written contract or agreement will be con-
sidered to include the minimgm limits of any Um- {a) How, when and where the "occurrence”
brella or Excess liability coverage required for theor offense tock place;

additional insured by thal written contract or
agreement. This provision will not increase the

limits of insurance described in Section Il — Limits,
Of Insurance.(c) The nature and location of any injury or

result in a qlaim. To the extent possible, such
notice should include:

{b) The names and addresses of any injured -
persons and witnesses; and

damage arising out of the "occurrence” or

The insurance provided to such additional insured
offense,

does not apply to:
{1} Any "bodily injury®, “property damage" or

"personal injury” arising out of the providing,
or failure to provide, any professional archi-

tectural, engineering or surveying services,

inctuding:

(a) The preparing, approving, or failing to
prepare or approve, maps, shop draw-
ings, opinions, reports, surveys, field or-
ders or change orders, or the preparing,

(2} If a claim is made or "suit” is brought against
the additional insured:

(a)} Immediately record the  specifics of the
claim or "suit" and the date received; and

(b) Notify us as soon as practicable and see
to it that we receive written notice of the
claim or "suit” as soon as practicable.

(3) Immediately send us copies of all legal pa-
pers received in connection with the claim or
approving, or failing to prepare or ap- "suit”, cooperate with us in the investigation
prove, drawings and specifications,; and or settlement of the ¢laim or defense against
(b} Supervisory, inspection, architectural orthe "suit”, and otherwise comply with all policy
engineering activities. conditions.
{2} Any “bodily injury" or "property damage” (4) Tender the defense and indemnity of any
caused by " your work" and included in the claim or "suit" to any provider of other insur-
"products-completed operations hazard” un- ance which would cover such additional in-

less the written contract or agreement specifi-
cally requires you to provide such coverage
for that additional insured during the policy
period.

sured for a loss we cover. However, this con-
dition does not affect whether the insurance

provided to such additional insured is primary
to other insurance available to such additional

The additional insured must comply with the  fol-
lowing duties:

{1} Give us written notice as soon as practicable
of an "occurrence” or an offense which may

insured which covers that person or organiza-
tion as a named insured as described in Par-
agraph 4., Other Insurance, of Section IV —
Commercial General Liability Conditions,

© 2017 The Travelers IndemnityCompany. All rights reserved, CGD6040219
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Attachment Code: D569898 Certificate ID: 19612122

COMMERCIAL AUTO
Policy No, HOCAP-1J668701-COF-23

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED PRIMARY AND
NON-CONTRIBUTORY WITH OTHER INSURANCE

BUSINESS AUTO COVERAGE FORM

PROVISIONS
1. The following is added to Paragraph A.1.c., Who

Is AnInsured, of SECTION I
COVERED

AUTOS LIABILITY COVERAGE:

This includes any person or organization who you
are required under a written contract or
agreement between you and that person or
organization, that is signed by you before the
"bodily injury” or "property damage” occurs and
that is in effect during the policy period, to name
as an additional insured for Covered Autos
Liability Coverage, but only for damages to which
this insurance applies and only to the extent of

that person's or organization’s liability for the
conduct of another "insured”.

CONDITIONS:

© 2016 The Travelers Indemnity Company. All rights reservad.

This endorsement modifies insurance provided under the following:

2. The following is added to Paragraph B .5., Other
Insurance of SECTION IV BUSINESS AUTO

Regardless of the provisions of paragraph a. and
paragraph d. of this part 5. Other Insurance, this
insurance is primary to and non-contributory with
applicable other insurance under which an
additional insured person or organization is the
first named insured when the written-contract or
agreement between you and that person or
organization, that is signed by you before the
"bodily injury" or "property damage” occurs and
that is in effect during the policy period, requires
this insurance to be primary and non-contributory.

Page 1 of 1

Includes copyrighted material of Insurance Services Office, Inc. wilh its permission.
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POLICY NUMBER: CUP-1)668829-23-13

UMBRELLA
ISSUE DATE: 7/1/2023

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE

This endorsement modifies insurance provided under the following:
EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

Commercial General Liability

Carrier: THE PHOENIX INSURANCE COMPANY
Policy HN-660-6N030306-PHX -- 23
Number:

Policy Period

From: 7/1/2023
To: 7/1/2024

Automobile Liability

Carrier:  The Charter Oak Fire Insurance Company

Policy
Number:
HOCAP-11668701-COF-23

Policy Period

From: 7/1/2023
To: 7/1/2024

Employers Liability

Carrier Standard Fire Insurance Company
Policy UB-5N963631-23-13-K (AOS)
Number:

Policy ‘Period

From: 7/1/2023
To: 7/1/2024

PRODUCER: LOCKTON COMPANIES LLC

EU 0D 03 08 18

Limits Of Liability

General Aggregate $2,000,000
produds-Completed 52,000,000
Personal and

Advertising Injury $1,000,000
Each Occurrence $1,000,000

Limits Of Liability

Bodily Injury And Property Damage
Combined Single Limit $1,000,000

Bodily Injury Each
Person

Bodily Injury Each
Accident
Property Damage Each

Accident

Limits Of Liability
Bodily Injury By Accident

Each Accident $1,000,000

Bodily Injury By Disease

Policy Limit
€ach Employee

$1,000,000
$1,000,000

OFFICE: DALLAS

0 2018 The Travelers Indemnity Company. All rights reserved. Page 1 of 1
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Attachment Code: D569115 Certificate [D: 19612122 UMBRELLA

POLICY NUMBER: CUP-1)668829-23-13 ISSUE DATE:7/1/2023

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE - CONTINUED

This endorsement modifies insurance provided under the following:
EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

Type Of Coverage: EMPLOYEE BENEFITS LIABILITY Limits Of Liability

~ $2,000,000 AGGREGATE LIMIT
Carrier: THE PHOENIX INSURANCE COMPANY $1,000,000 EACH EMPLOYEE LIMIT
Policy
Number:

HN-660-6N030306-PHX -- 23

Policy Period
From: 7/1/2023

To: 7/1/2024 Limits Of Liability

$2,000,000 GEN. AGG.

Tvoe Of Coveraae: FOREIGN CGL $2,000,000 PROD/COMP OPS AGG
$1,000,000 EACH OCCURRENCE
$1,000,000 PERS/ADV INJURY

Policy

Number:

WP 62 320 4170

Policy Period
_ From 7/1/2023
To: 7/1/2024 Limits Of Liability

$1,000,000 EACH ACCIDENT
Tvpe Of Coverage: FOREIGN AUTO LIABILITY

Policy
Number:
WP 62 320 4170

Policy Period

From: 07/01/2023
To: 07/01/2024



DocuSign Envelope ID: 43C75776-CE6B-498D-9A1F-89780057413E
Attachment Code: D569115 Certificate ID: 19612122 UMBRELLA

POLICY NUMBER: CUP-1J668829-23-13 ISSUE DATE: 7/1/2023

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE - CONTINUED

This endorsement modifies insurance provided under the following:
EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

Type Of Coverége: FOREIGN EMPLOYERS
_ LIABILITY Limits Of Liability
Carrier: CNaA $1,000,000 PER ACCIDENT
$1,000,000 POLICY LIMIT FOR DISEASE
$1,000,000 PER EMPLOYEE (DISEASE)

Policy
Number:
WP 62 320 4170

Policy Period
From:07/01/2023

To: 07/01/2024 Limits Of Liabllity

$1,000,000 EACH EMPLOYEE LIMIT
Type Of Coverage: FOREIGN EMPLOYEE BENEFITS LIAB $1,000,000 AGGREGATE LIMIT

Policy
Number:
WP 62 320 4170

Policy Period
From 07/01/2023
To:07/01/2024 Limits O Liability
$1,000,000 PER ACCIDENT

Type Of Coverage: EMPLOYERS LIABILITY $1,000,000 POLICY LIMIT FOR DISEASE
; $1,000,000 PER EMPLOYEE (DISEASE)

Policy Number: UB-5N963182-23-13-R (Retro)

Carrier: The Travelers Indemnity Company of America

Policy Period:
From: 07/01/2023
To:07/01/2024

PRODUCER: LOCKTON COMPANIES LLC OFFICE: Dallas

FIIAD N4 0T 1A N 201 A Tha Travalere Tndamnitv Camnanv 8N rinhte racarvad Paoce 1 nf 1
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COMMERCIAL GENERAL LIABILITY
POLICY
NUMBER:HN-660-8N030306-PHX -- 23

M. BLANKET WAIVER OF SUBROGATION

The following is added to Paragraph 8., Transfer Of
Rights Of Recovery Against Others To Us, of
SECTION & - COMMERCIAL GENERAL
LIABILITY CONDITIONS:

If the insured has agreed in a contract or agreement

to waive that insured's right of recovery against any

person or organization, we waive our right of

recovery against such person or organization, but

~only for payments we make because of:

a. "Bodily injury” or "property damage” that occurs;
or

b. "Personal and advertising injury” caused by an
offense that is committed;

subsequent to the execution of the contract or
agreement,

Page 4 of 5 © 2017 The Travelers Indemnity Company. All rights reserved, CGD4170219
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CAT3530215

DocuSign Envelope 1D: 43C75776-CEEB-498D-9A1F-89790057413E
Attachment Code: D569902 Certificate 1D; 19612122

You agree to maintain all required or
compulsory insurance in any such country
up to the minimum limits required by local
law..Your failure to comply with
compulsery insurance requirements will
not invalidate the coverage afforded by
this policy, but we will only be liable to the
same extent we would have been liable
had you complied with the compulsory in-
surance requirements.

{d) It is understood that we are not an admit-
ted or authorized insurer outside the
United States of America, its territories
and possessions, Puerlo Rico and Can-
ada. We assume no responsibility for the
furnishing of certificates of insurance, or
for compliance in any way with the laws of
other countries relating to insurance.

G. WAIVER OF DEDUCTIBLE — GLASS

The following is added to Paragraph D., Deducti-
ble, of SECTION Ill — PHYSICAL DAMAGE
COVERAGE:

No deductible for a covered "auto” will apply to
glass damage if the glass is repaired rather than
replaced.

HIRED AUTO PHYSICAL DAMAGE — LOSS OF
USE — INCREASED LIMIT

The following replaces the last sentence of Para-
graph A.4.b., Loss Of Use Expenses, of SEC-
TION il — PHYSICAL DAMAGE COVERAGE:

However, the most we will pay for any expenses
for loss of use is $65 per day, to a maximum of
$750 for any one "accident". .

PHYSICAL DAMAGE — TRANSPORTATION
EXPENSES — INCREASED LIMIT

The following replaces the first sentence in Para-
graph A.4.a., Transportation Expenses, of
SECTION Il — PHYSICAL DAMAGE COVER-
AGE:

We will pay up to $50 per day to a maximum of
$1,500 for temporary transportation expense in-
curred by you because of the total theft of a cov-
ered "auto” of the private passenger type.
PERSONAL PROPERTY

The following is added to.Paragraph A.4., Cover-
age Extensions, of SECTION Ill — PHYSICAL
DAMAGE COVERAGE:

Personal Property

We will pay up to $400 for "loss" to wearing ap-
parel and other personal property which is:

(1) Owned by an "insured"; and

© 2015 The Travelers Indemnity Company. All rights reserved.

COMMERCIAL AUTO

Policy No. HOCAP-1J668701-COF-23

{2) In or on your covered "auto”.

This coverage applies only in-the event of a total
theft of your covered "auto”.

No deductibles apply to this Personal Property
coverage. _

K. AIRBAGS

The following is added to Paragraph B.3,, Exclu-

sions, of SECTION Ill — PHYSICAL DAMAGE

COVERAGE:

Exclusion 3.a. does not apply to "loss” to one or

more airbags in a covered "auto” you own that in-

flate due to a cause other than a cause of “loss”

set forth in Paragraphs A.1.b. and A.1.c., but

only:

a. |fthat "auto” is a covered "auto” for Compre-
hensive Coverage under this policy;

b. The airbags are not covered under any war-
ranty; and

¢. The airbags were not intentionally inflated.

We will pay up to a maximum of $1,000 for any
one "loss".

L. NOTICE AND KNOWLEDGE OF ACCIDENT OR

LOSS

The following is added to Paragraph A.2.a., of
SECTION IV — BUSINESS AUTO CONDITIONS:
Your duty to give us or our authorized representa-
tive prompt notice of the "accident” or "loss" ap-
plies.only when the "accident” or "loss” is known
to:

(a) You (if you are an individual);

(b} A partner (if you are a partnership);

(c) A member {if you are a limited liability com-
pany);

(d) An executive officer, director or insurance

manager (if you are a corporation or other or-
ganization); or

{e) Any "employee" authorized by you to give no-
tice of the "accident” or "loss".

M. BLANKET WAIVER OF SUBROGATION

The following replaces Paragraph A.5., Transfer
Of Rights Of Recovery Against Others To Us,
of SECTION IV — BUSINESS AUTO CONDI-
TIONS:

5. Transfer Of Rights' Of Recovery Against
Others To Us

We waive any right of recovery we may have
against any person or arganization to the ex-
tent required of you by a written contract
signed and executed prior to any "accident” or
"loss”, provided that the "accident” or "loss”

Page 3 of 4

Includes copyrighted material of Insurance Services Office, Inc. with its permission,



DocuSign Envelope ID: 43C75776-CE6B-4980D-9A1F-89790057413E
Attachment Code: D569902 Certificate ID: 19612122

COMMERCIAL AUTQ

such contract. The waiver applies only to the
person or organization designated in such
-contract,

N. UNINTENTIONAL ERRORS OR OMISSIONS

The following is added to Paragraph B.2., Con-
cealment, Misrepresentation, Or Fraud, of

SECTION 1V — BUSINESS AUTO CONDITIONS:

The unintentional omission of, or unintentional
error in, any information given by you shall not
prejudice your rights under this insurance. How-
ever this provision does not affect our right to col-
lect additional premiurn or exercise our right of
cancellation or non-renewal,

Page 4 of 4 @ 2015 The Travelers Indemnity Company. Al rights reserved. CAT3530215
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF MEDICAID SERVICES

Lori A. Shibinette 129 PLEASANT STREET, CONCORD, NH 03301
Commissioner 603-271-9422 1-800-852-3345 Ext. 9412
Fax: 603-271-8431 TDD Access: 1-800-735-2964
Henry D. Lipman www.dhhs.nh.gov
Director S
June 8, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a Sole Source amendment to an existing contract with NTT DATA State Health
Consulting (VC#272035), Plano, Texas, to continue quality assurance services in compliance with
the requirements of the Centers for Medicare & Medicaid Services (CMS), by increasing the price
limitation by $19,787,520 from $41,915,761 to $61,703,281 and by extending the completion date

from June 30, 2021 to June 30, 2026, effective upon Governor and Council approval.

Federal Funds. 22% General Funds.

78%

The original contract was approved by Governor and Council on December 1, 2004 {Late
ltem #E), and amended with Governor and Council approval on December 12, 2006 (Item #119A),
December 11, 2007 (Item #60), December 18, 2008 (ltem #57), June 23, 2010 (Item #95), April
18, 2012 (item #57), January 16, 2013 (ltem #17), August 14, 2013 (ltem #32), March 26, 2014
(Item #25A), July 16, 2014 (item #3), December 23, 2014 (ltem #7), December 2, 2015 (Hem
#12), December 21, 2016 (Item #10), June 21, 2017 (Item # 6A), November 14, 2018 (Item #8),

and June 19, 2019 (ltem #12).

Funds are anticipated to be available in the following accounts for State Fiscal Years 2022
through 2026, upon the availability and continued appropriation of funds in the future operating
budget, with the authority to adjust budget line items within the price limitation and encumbrances

between state fiscal years through the Budget Office, if needed and Justuf ied.
See attached fiscal details.

EXPLANATION

The request is Sole Source because the Department is seeking to extend the contract
beyond the completion date and there are no renewal options available. The Contractor provides
Quality Assurance services as required by the Centers for Medicare and Medicaid Services for
Medicaid Management Information System (MMIS) projects. The New Hampshire Medicaid
Program is dependent upon the state staffing resources coupled with a strong partnership with
the independent quality assurance partner, the Contractor, providing consistent resources that
both have the understanding of the federal regulations and requirements for the system but also
has seventeen years of experience supporting the State of New Hampshire's Medicaid systems.
It would be cost prohibitive to train and acquire the combined 53 years of expertise the Contractor
has supporting the quality assurance and project management strategies for the State's MMIS.
This contract will ensure the continued successful processing of Medicaid claims as well as

The Department of Health and Human Services’ Mission is to join communities and families

in providing opportunities for citizens to achieve heaith and independence,
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His Excellency, GovemChmtoplmT Sununu
and the Honorable Council -
Page 20f2

compliance with federa! and state legisiation regarding the Medicaid program. Additionally, this
contract is required by the Center for Medicare and Medicaid Services to suppott a third party
quality assurance review of changes and ongoing operations of the MMIS in order to obtain
Federal Financial Participation (FFP).The Contractor has developed a detailed knowledge of both
of these systems that are critical to the Department.

The purpose of this request is extend the current contract as the Contractor has been
providing ongoing Quality Assurance Services over the MMIS since the onset of the original MMIS
reprocurement project, initiated in State Fiscal Year 2004. Several of the projects on which the
Contractor is working continue through State Fiscal Year 2026, with deliverables for the MMIS. -

The Department will monitor contracted services by ensuring:

1. Extension of quality assurance and project management tasks supporting the New
HEIGHTS eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS changes including:
¢ Monitoring project planning, project status, and risks;

+ Participating in requirements analysis, deslgn deliverable review, and
implementation readiness; and

e Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

Should the Governor and Council not authorize this request the Department would
expetience a gap in quality assurance service coverage. The Centers for Medicare and Medicaid
Services requires quality assurance and independent verification and validation oversight over
system implementation projects approved at an enhanced federal match rate, a determination to
not approve this request may result in the loss of federal funding.

Area served: Statewide

Source of Funds: 78% Federal Funds. 22% General Funds

CFDA #93.778, FAIN 21 OSNHSADM

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectiully submitted,

Lori A. Shibinette
Commissioner
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05-95-95-954010-5932 HEALTH AND SOCIAL SERWICES, DEPT OF HEALTH AND HUNAN SERVICES, HHS: COMMISSIONER, OFFICE OF

INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES
St Incrasse
Facet | Cmaa # Accouns Cimes Tiw oty Numbat Cument Amount Dectomey |RTV1889
Yoot 5
2005]102-500731___|Cortractors for Program Services $5440006 8426 819 $0 5426819
20061102.500731 __|Contractors for Program Services $5440006 818,733 50 $818,7233
3007 [102-500731 _ |Contractons for Program Services $5440006 $527,267 0] $827,267
2008[102-500731 _ _ |Contsactory far Program Services ] 5759,163 $0 $759,163]
1009 21-500731 [ Cortracton for Prograon Servicey F3440006 3605 807 0 5605, 802
2010{102-500731 __|Contractors for Progrem Services 95440006 3470, 150, $0 $470, 360
2011]102-500731 _ |Contractors for Program Services - 35440006 630,313 30 $633313
2012]102-500731 | Comtractors for Program Servicas P5440006 $1,727 699 $0 $1,727,698]
2013]102-500731 | Contractors for Prograns Services A0 53,483 219 3,433 219
2014 [102-500731 Contractory lor Progrem Services F5440006 53,068 080 50 3,068,000
2015]102-500731 __[Contractors bor Program Services §5440006 $3,731 117 50 731,117
2016[102-500731 | Contractors tor Program Services 95440006 $3.794.520 $0 $3, 734,378
2017]102.500731 [ Comtractors for Program Services WALC0E $1,639,320 so| 5361930
3018[103.500731 | Comtr actory bor Program Services ¥5A40008 34,072,226 38 34,072,220
2019|102-500731 [ Contractors lov Program Services 95440006 $4,194.394 $4,194, 394
[swteotot 331956933 | 3. 39

05.05-45-450030-2924 HEALTH AND SOCIAL SERYVICES, DEPT OF HEALTH AND HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

[ -~

Fiscel |Ciass f Account Ciwss Tite ok Number Curmant Amourt CINE e Amound

Yool {Dectoass)
2014110230073 Contr actors. m"m Sarvices 45139030 $374 120 421 5374, 7201
2015]102-500731  |Contraciors for Am Sarvices. 45139030 $338 080! $o! $334,080
2016]103-500731 Contractony for Program Service 45179030 $253,600 59| 253,600/
20171102-50073)  [Contractors bor Frogram Services 45139030 5183 532] 30 163,582

: Switote $1.149 149,

05-95-47.470010-8000 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF HHE: MEDICAID 8 BUS POUCY OFC, OFF. OF
MEDICAID & BUS POLICY, MEDICAID MANAGEMENT INFORMATION SYSTEM

G rcressed
'h:"'ﬂ Clam  Acooum s Thie 1ok Nurnber Current Budget (Dacrsasnd] | Rovierd Sumget
Armourt )

2010(102-500731 _ |Contracts for Program Sevvices 270070000 84314420 [ 44 314420
2021{102.500731 _ |Contracts for Program Services 470070000 54314420 50 44,314 400
nu»w:. 500731 __|Contracts tor Program Services 47070000 $0 [T $4, 151,760/
2023(102-560731__}Comtrachs for Program Services 470070000 so sieoamol 1699840
7074]102-300731 _ MContracts for Program Services 470070000 '$0 43 738,248 $2.738,240
2075[102-500731 _ Contrach lor Frogram Servicas 470076000 3= $3,776,640 $3, 776,640/

2026]102-500731  |Contracts for Program Services APOO70000 sol  s1,m15.040 $3,815,
Fusirtoiel jadinne0] 119,787,320 $22,414, 590

05-03-47-470010-2358 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF HHS: MEDICAID & BUS POUCY OFC, OFF. OF
NEDICAID & BUS POLICY, GRANITE ADVANTAGE HEALTH PROGRAM TRUST FUNDS

Staw Increvasd
Flucnd | Clem / Adeowet Class e Job Number Currvat Sudprt (Ortreese) | Aevived sdger
Year Amaust
1020[102-500731 _ [Contracts for Program Services 47007006 590,00 39 520,000
2023102-50073t  [Contracts for Program Services 47007006 _$50,000 7] 390,000
Tyt 310,000 Jof $180,000
$41915761  SLTITSN LKA
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

June 15, 2021

Lorti A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street
Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’s request to amend a contract with NTT DATA State
Health Consulting (VC#272035), Plano, Texas, as described below and referenced as DolT
No. 2005-002P {(Amendmenti6).

The purpose of this amendment is to extend the current contract for 5 years to continue to
provide quality assurance services in compliance with the requirements of the
Centers for Medicare & Medicaid Services (CMS) for Medicare and Medicaid
Services for Medicaid Management Information System (MMIS) projects.

The funding amount for this amendment is $19,787,520, increasing the current contract
from $41,915,761 to $61,703,281 and by extending the completion date to June 30, 2026
from the original completion date of June 30, 2021. This amendment shall become
effective upon the Governor and Executive Council approval through June 30, 2026.

* A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/kaf
DolT #2005-002
RID: N/A

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Todgy for New Hampshire's Tomorrow”
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State of New Hampshire

Department of Health and Human Services
Amendment 16 to the NTT DATA State Health Consulting, LL.C (Contract #2005-002)

This 16th Amendment to the NTT DATA State Health Consuiting, LLC (formerly Cognosante
Consulting LLC, Cognosante, LLC, FOX Systgms, LLC and FOX Systems, Inc.) Contract (hereinafter
referred to as “Amendment 16™) dated this ]‘§ day of June 2021, is by and between the State of New
Hampshire, Department of Health and Human Services '(hereinafter referred to as the “State” or
“Department”) and NTT DATA State Health Consulting, LLC, (hereinafter referred to as “NTT DATA”
or “the Contractor™), a limited liability company with a place of business at 7950 Legacy Drive, Suite 900,
Plano, Texas, 75024.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective August
4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April.1, 2016, -
and Cognosante Consulting, LLC, changed its legal name to NTT DATA State Health Consulting, LLC,
all rights and obligations of the parties under the Contract referenced above are unaffected by the change
in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement {the “Contract”) approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E) and as amended by Amendment 1 approved on December
12, 2006 (ltem #119A), Amendment 2 approved on December 11,2007 (ltem #60), Amendment 3 approved
on December 18, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (ltem #95), Amendment 5
approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (ltem #17),
Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 (Item
#25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December 23,
2014 (ltem #7), Amendment 11 approved on December 2, 2015; Amendment 12 approved on December
21, 2016 (Item #10), Amendment 13 approved on June 21, 2017 (ltem #6A), Amendment 14 approved on
November 14, 2018 (Item #8), and Amendment 15 approved on June 19, 2019 (ltem #12) the Contractor
agreed to perform certain services based upon the terms and conditions specified in the Contract and in
consideration of certain sums specified; and ‘ '

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
~ payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 16, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and Amendments Ithrough 15, as referenced
above.

2. The General Provisions Form P-37 is hereby amended as follows:
2.1.Block 1.7, Completion Date, is amended to read: June 30,2026
2.2.Block 1.8, Price Limitation, is increased by $19,787,520 from $41,915,761 to $61,703,281.
2.3.Block 3.1, Effective Datue, is amended by the addition of the following sentence:

Amendment 16 is effective on July 1, 2021, subject to Governor and Executive Council appro%na
v

NTT DATA Amendment - For GMS review_GB . Contractor Initials:
6/15/2021

Date:
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NTT DATA $State Health Consulting, LLC
Amendment 16

Page 2
3.

4.

4,

of t1

Modify the provisions of Exhibit A, Scope of Services, Section 4, PERIOD OF
PERFORMANCE/TERMINATION to read:

| PERIOD OF PERFORMANCE

4.1.1 The Contract Period September |, 2004 through June 30, 2026, includes the option for early
termination of the Contract for convenience and reduction in NTT DATA staff, both of which are
exercisable at the sole discretion of the Commissioner of the Department of Health and Human
Services at any time after June 30, 2021 after giving the Contractor thirty (30) days written notice.

4.1.2 The Contract shall only take effect after full execution of the parties and Governor and
Executive Council approval. This Amendment 16 is effective on July 1, 2021 subject to Governor
and Executive Council approval. It shall remain in effect through June 30, 2026, unless otherwise
amended or terminated in accordance with the terms of the Contract

Modify Exhibit A Scope of Services, Section 7, Project Management, Subsection 7.2, Paragraph (a)
by replacing in its entirety with:

a The Contractor's key personnel shall be comprised of individuals identified in Table 7.2-1, Project Staff

5.

Table 7.2-1: Project Staff

B Name . i Tites o
Ken Dybevik Program Director/Client Executive
Tammy Damon Project Manager
Thelma Malbroue Senior Business Analyst
Tricia LaPlant Senior Business Analyst
Margaret Patterson Senlor Testing Analyst
Sara Kondur Senior Testing Analyst
Jacob Thomas Senior Testing Analyst
Dinesh Manandhar Senior Business Analyst
Pradyumna Kalita Senior Testing Analyst
Vickie Gavin Senior Business Analyst
Karen McCarthy Senior Business Analyst
Jim Joyce Technical Advisory Group {TAG)

Modify Exhibit A, Scope of Services, Section 12 Amendment 15 Table 12-1, QA Services
Deliverables and Schedule, by replacing in its entirety in order to modify rows 3.20 and 3.21 with
Amendment 16 Table 12-1:QA Services Deliverables and Schedule below:

Amendment 16 Table 12-1: QA Services Deliverables and Schedule

Projedt Mohitoring ¥ Produos and distiibute deliverables Tncldingbut not lhited to-; AL R R DA A T
1.1 Overall Finalized QA Plan Completed !
111 Review Sessions and Meetings: Five (5) business days after
¢ Kickoff meeting. Weekly Status
*  Weekly Status Meetings meeting
e Other Meetings ’
112 Publish session and meeting minutes and revised Project Plans Five {5} business days aftgr— 03
meeting Q Q
LALS
Amendment 16 NH MMIS QA ; Contractor Initials:

Date:
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NTT DATA State Health Consulting, LLC
Amendment 16

Page 3 of 11
113 Produce monthly Project Status Reports Tenth business day of the
month.
114 Produce Monthly Project Risk Management Reports Tenth business day of the
month, beginning January 2,
DR O Proite s Berr TS the elverablean ol o s e ‘
3.20 Quality Assurance SIT and UAT - MMIS Enhancements and Medicald
Enterprise Systems Due dates to be mutually
g established based on MMIS
Quality Assurance/Project Management tasks listed below will support - enhancement project schedule
communication and collaboration for Medicaid Enterprise System
enhancements that include, but are not limited to MMIS, New HEIGHTS
Integrated Eligibility, Pharmacy Benefit Management.
»  Quality assurance review of project requirements or vendor requirement
documents
»  Review of vendor SOLC contract requirements for Medicaid
Enhancement Systems system enhancements to identify gaps
»  Quality assurance review and validation of vendor estimates for Medicaid
Enterprise System enhancements
e Quality assurance review of vendor project status reports
e Quality assurance review of system documentation
*  Review of vendor SDLC deliverables/artifacts for Medicald Enterprise
System enhancements
*  Provider Subject matter expertise
e« Performance of SIT and UAT tasks
*  Preparation of project meeting minutes
e Other tasks as agreed during the contract period
MMI5 Enhancements for SFY 2022-2026 include but are not limited to:
*  Federal Reporting - Phase 2
o  #1-1116 Waiver: Delivery Systems Reform Incentive Payment
(DSRIP) - Budget Neutrality
o  #2-1115Waiver: IMD SUDS Waiver
o  #3-1115 Demo Waiver: Granite Advantage Waiver
¢ #4- Reporting by accounting unit.
o  HS-SED/SME Prbgram {Potentially a new 1115 waiver) -
s  Billing MCO Claims that the MCQ Closed
*  TPL-Pharmacy Billing
s 5B684 - Mental Health Services in Schools
+  Patient Driven Payment Methodology (PDPM} & Market Basket Inflation
«  SB14 - Famllies First Enhancement
*  Denta! Encounters
s  MOMM Grant
s HB 1600 Smaoking Cessation
s Electronic Visit Verification (EVV)
s (ritical Technlcal Stack Upgrade
»  Other post DDI Medicaid Enterprise System Enhancements as directed by
the State or approved in APD's.
321 Testing Support for Medicald Enterprise System enhancements — See above list | Additional testing and support
under 3.20 during UAT Phase and during
post implementation Medicaid
Enterprise System
enhancements phases as —ps
assigned by State 0
(v o)
Amendment 16 NH MMIS QA Contractor Initials:
NTT DATA Stale Health Consulting, LLC. 6/15/2021

Date:
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NTT DATA State Health Consulting, LLC
Amendment 16

Paged of 11,
YBIIES AV PTockiD anid GIEtHIbUTE NG delrerables i s rias i e ta R el S S | EORA I A i G
6.1 Provide DHHS Project Management with monthly status reports clearly Completed
describing the state of the IV&V effort, and 2 monthly management report.
6.1.1 Risk Assessment and Identification: Review exlsting Risk Management Plan and | Completed

Risk Report. Evaluate the identified risks and mitigation strategies, identlfy
other risks and create a Risk Assessment Report to include any new
recommendations for risk mitigation strategles.

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all V&V | Completed
efforts.
6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub- | Completed

projects within the DDI Contract to include at a minimum the FDSH Wave
Testing with CMS.

6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the | Completed
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan, Risk Management Plan, etc.

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review | Completed
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS management; and provide the Quarterly V&V Progress Report
to CMS$ as required by the Medicaid Eligibility and Enrollment Toolkit (MEET)

6.1.6 Other Project Support: Due to the nature of the verification and validation Completed
services to be provided, other specific responsibilities and attendant
deliverables may be required within the scope of these services and time
avallability of the 1 FTE to be provided.

6.2 Third Party IES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 Additional Maintenance Yesting

71 Provide Medicaid Enterprise System maintenance testing services and related | As mutually agreed as time
duties. permits within contract value

6. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation.

7. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 15 Section 8.1 are amended by replacing them
with the followmg.

7.1. Amendment 16 Fundmg of Contract, Paragraph C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1, 2004 through June
30, 2026, shall not-exceed the Contract Price Limitation as specified in Form P-37, General
Provisions, Block 1.8, Price Limitation in accordance with the project budget identified in
Amendment 16 Exhibit B-1, Budget, as sét forth in Section 11 of this Amendment 16.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed the Contract
Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation The
payment by the State of the Contract price shall be the only and the complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in performance
hereof. In no event shall the State be liable for any payments hereunder in excess of appropriated
or available funds. In the event of a reduction, termination, or modification of appropriated or
available funds, the State shall have the right to withhold payment until such time funds become
available, if ever. The State shall have the right to reduce, terminate or modify services under the
Contract - immediately upon giving the Contractor notice of such reduction, terminati n:%

Amendment 16 NH MMIS QA Contractor Initials:
Date:
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modification. The State shall not be required to transfer funds from any other source or account
into the Account(s) identified in Block 1.6 of the General Provisions, Account Number, or any
other account, in the event funds are reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive

Council.

8.  Modify Exhibit B, Methods & Conditions Precedent to Payment, Table B-1b: Budget by Phase to
delete in its entirety with the Amendment 16 Table B-1b: Budget by Phase to read:

Amendment 16 Table B-1b: Budget by Phase

" ProjectPhase Vi | | Bidget - .
Project Monitoring 58,080,671
Pre-DD1 QA $407,036
DOD1 Phase through 3/31/13 $5,029,930
DOI Phase Post Go-Live $42,578,644
DDI Contingency $327,840
Post DDI $2,036,991
DDI 5010 QA $239,776
IES IVRYV $3,002,393

TOTAL: $61,703,281

9. Modify Exhibit B, Methods & Conditions Precedent to Payment, Amendment 15 Table B-lc: 04
Services Staffing Levels is replaced in its entirety with Amendment 16 Table B-1c: Q4 Services Staffing
Levels. The Department may change the level of staffing support for QA Services 3.20, and 3.21, after
giving thirty (30} days written notice to the Contractor.

Amendment 16 Table B-1¢: OA .S‘erwces Srajf ing Levels

SFY |- sélg'ir*ue ISFYX
2020 I»’%}é? ‘2'?12 :
AL £
| s [y [ S
7] wa| REWE|S2500EE ©
6 a |- S n/at 3'1_8?53203, VA e i/al| s
5 | $164,504 sxss"ssp‘ '$1531600;]18155,2001]:8156,800]| (81584
3.20 QA, SIT and 4 | $131,603 [$1358784: .51_3%_:;39,;!3_312__4,{1_99'2' 1$125,4401|1$126,720; 1 $128,X
UAT - MMIS and 3| 98,703 | SIOV8083]. $92,160,] :$93,1207] £:$94,080; £(895,040. (596,000
EnACEmEntS 2{ $65,802 $67"872‘>‘ ; 561*440* 02| 5562, 7201 8633607 564,000
L] $32,901 0] 1:3607117331,680/ 11532 001
0 $0 ] s

Amendment 16 NH MMIS QA
NTT DATA State Health Consulting, LLC.

Contractor Initials:
6/15/2021

Date:
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5 n/a | sf1va | $149,6001 /s B e | B

4| 128578 | 132384 ST19680 |'S1; )/[:$123,520;|:5124,8X

3| $96,434 |-'$99,288" :ssg_,ggg. Asm;ngfg 1,591 680§'3;$92*640‘ i3931¢
3.21 Additional 2| $64,289 566",”, 7 303 rg,;_ssl 120 "
Testing Support 1| $32,145 | $33:09: B

o| ..;.é,';,' 5

10. Modify Amendment 15 Exhibit B-1: Budget by replacing it in its entirety with the following
Amendment 16 Exhibit B-1: Budget:

Amendment 16 Exhibit B-1: Budget

- .'.'l.‘n..'-: Mo ’ '-.. e . Ameﬂd 16 ': -’» '.E. “;rnx?:-
4 ‘Contract Task. 1, ) Ame‘rgdls Value -] Value. -# A eﬁAmend 16 Value:
Pl ) vou -’;. 1 . _sj' ,,-:_:';. ¥ a'm!c B l ] h - J;:;,
Project
Monitoring
1.1 | Overall Finalized QA Plan $19,705 S0 $19,705
Review sessions anq
meetings, Kickoff, $4,817,619
2 Weekly Status Meetings, $3,620574 |  $1,197,045
Other Meetings
Publish session and
1.1.2 | meeting minutes and $1,051,811 $347,691 51,399,502
revised Project Plans
Produce Monthly Project ) $600,517
.1 7 g
LL3 Status Reports 4125700 3187.810
Produce Monthly Project
1.1.4 | Risk Management SRS $216,255 SBED:EED
Reports
Publish QA Work Plan
1.2 and Schedule §223,099 $0 $223,099
Integrate QA Work Plan
1.2 | and Implementation $142,089 $0 $142,089
Project Work Plan
Create Project
5 Cornmunication Plan $28,000 $0 $28,000
Create a Documentation
13 plan for the Project $19.705 se $19,705
Create Paperwork and
1.6 | Electronic Media Control $14,705 $0 $14,705
Procedures
LDl Deliverable Review y
17 and Approval Process 534,705 50 $34,705
Establish process for
review and approval of
1B software development $26.205 30 $26,205
results —D03
Amendment 16 NH MMIS QA Contractor Initials:

Date:
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Liy _ ' i A : #®, a2k
“phaseRef [ . Comract Task ™ Amend 15 Value - Amend IE‘Va_Iqe_:‘;
Create Expenditure
19 Control Plan 514,705 S0 $14,705
Create cost benefit
LIt methodology Plan & g0 50
Implement Control
i Guidelines Plan S0 30 $14,705
Establish a Project Scope
1.13 | Management and $45,000 $0 545,000
Change Control Plan
Fi -
Subtotal $6,131,870 $1,948,801 $8,080,671
Subtotal $407,036 50
‘DDLOA” S 2 o R T
Report on
Implementation Vendor
2l Deliverables (see Exhibit 51,324,789 s0 $1.324,789
B-1a}
Requirements
3.2 | Traceability Matrix $88,921 50 $88,921
Report
.3.3 | JAD session Report $72,222 $0 572,222
3.4 | Technical Review Report $92,052 so’ $92,052
3.5 | QA Test Plan 568,839 S0 $68,839
Integration and System
36 Testing Report 51,333,978 50 $1,333,978
User Acceptance Test
7
3.7 Cases and Scripts $387,51 0 $387,521
3.8 | User Acceptance Testing 5545,981 S0 5545,981
3.9 | Issues Tracking Report 50 S0 $0
User Acceptance Testing
3.10 Report $109,289 $0 $109,289
Provider Readiness
313 Report $46,458 50 546,458
314 QOperational Readiness $ 40,678 s0 $40,678
Report
Implementation
315 | peadiness Report $44,894 $0 $44,894
Implementation Close
317 Out Report $85,830 o $85,830
Certification Traceability
318 Matrix $102,816 50 $102,816
219 Contingent Testing $314,496 50 $314,496
Support 2
QA/PM and 5IT and UAT
3.?0 - MI\:!IS and Other $16,298,801 $10,145,280 $26,444,081
Medicald System
Enhancements
Amendment 16 NH MMIS QA Contractos Initials:
NTT DATA State Health Consulting, LLC. ke 6/15/2021
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&P if*l cdc'\mnrask!m, . Amend1SValue Amend 16 Value
: i [ o1 SRt
Testing Support fcr
321 MMI-S and other . . 58,812,289 $7,693,440 $16,505,729
Medicaid Enterprise
system enhancements
Subtotal s20,769,654 | S17A38720| S 47,608,574
TR e - T ~ 4
BoloA~ | T AR S SR
:Contingency .| 3. %0, spfer
Nerenhwc i, L R T e
Oon | i
Amendment 6 Manthly
Fixed Price Value
Subtota! $327,840 $0 $327,840

{Supplements Tasks 1.x,
3,20,3.21,4.2, 4.6, 5.x)

saboraa. | . s umn | o T W
Subtotal $2,036,991 $0 $2,036,991
Subtotal $239,776 $0 $239,776
bl w4 = AEr e r ¥ f'?— ' . TE ';"“_",
ESvey e e x ST | T
61 Produce Monthly Project $2.942,553 50 $2,942,553
Status Reports.
6.2 | I1ES Security Plan Review | $59,840 S0 $59,840
6.3 | IES Tester{Optional) S0 50 S0
Subtotal : $3,002,393 50 $3,002,393
Addidonal’. o[geg ) T
M‘i!n : 52‘:::. E b B g | ..l!‘f‘ . o -.I:&é?- ‘ __I. £
Tg&#s : _:?1_-:_.-« . ﬁ ; : q:: & ,“E bt e S o
Provide Mednca:d
Enterprise System .
7.1 | maintenance testing S0 50 50
services and related
duties.
Subtotal : S0 $0 . 80
Project Total sa1015761 | S19787,5201 & 61703281

Phase Reference 7.1: Mutually agreed upon cost determmed between the Contractor and the State w1th|n
contract value.

11. Modify Amendment |5 Exhibit B Table B-4 Furure IT Services by replacing It in its entirety with
Amendment 16 Exhibit B Table B-4 Future IT Services as follows:

Amendment 16 Exhibit B Table B-4 Fut'ure IT Services

SFY 2021 | SFY 2022 | SFY2023 | SFY2024 | SFY2025 | SFY 2026

i D3
Service Position Title [‘—9‘9

Amendment 16 NH MMIS QA Contractor Initials;
NTT DATA State Heatth Consulting, LLC. 6/15/2021
- Date;
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Client Executive $246 $234 5236 5238 $240 5242

Project Manager $209 $199 $201 $203 $205 $207

Medicaid Policy Expert | $196 | $186 | $188 | $190 | %192 21

Quality Assurance Lead $198 5188 3130 5192 $194 5196

JAD Facilitator $211 $200 $202° $204 $206 - $208

Business Analyst $202 $192 $194 $196 $198 $200

Test Analyst $192 $182 5184 $186 $188 $190

Code Analyst $158 $150 $152 $154 $156 5158

Senior Business Analyst $202 $192 $194 $196 5198 5200

Senior Testing Analyst $197 $187 5189 $191 $193 . | 5195

Certification Specialist $208 | 5198 $200 $202 $204 $206

TAG Member $231 5219 5221 5223 5225 $227

4
K

Amendment 16 NH MMIS QA Contractor Initials: ____
NTT DATA State Health Consujting. LLC. 6/15/2021

Date;
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All terms and conditions of the Contract and prior amendments not modified by this Amendment #16
remain in full force and effect. This Amendment shall be effective July 1, 2021, subject to Govemor -and
Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
antmsnt gf Health and Human Services

Fonssy D, Lipman 6/16/2021

enty Lipman. - Date

Medicaid Director

NTT DATA State Health Consulting, LLC,

6/15/2021

Date
Senior Vice President and General Manager
NTT DATA State Health Consulting, LLC

C_
Amendment 16 NH MMIS QA Contractor Initials:

NTT DATA State Health Consulting, LLC. 6/15/2021
Date:
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance,

and execution.
OFFI %ﬁi\ﬂORNEY GENERAL
By:

6/16/2021
Date:

[ hereby certify that the foregoing contract was approved by the Govemor and Council of the State of
New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:
Title:
Date:
:D&
Amendment 16 NH MMIS QA Contracior Initials:
NTT DATA Siate Health Consulting, LLC. 6/15/2021

Date:
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF MEDICAID SERVICES

Jeffrey A, Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioncr : 603-171-9422  1-800-852-3345 Ext. 9422
Fax: 603-271-84312 TDD Access: [-300-735-2964
Heory D. Lipman www.dhhs.nh.gov
Director
May 28, 2019

His Excellency, Governor Christopher T. Sununu
,and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authonze the Department of Health and Human Services, Division of Medicaid Services,
to enter into a sole source, amendment (Amendment 15) to an existing contract (Purchase
Order #1065275) with NTT DATA State Health Consulting, (Vendor #272035), formerly
Cognosante Consulting, LLC, at 31587 Elwood Street, Phoenix, Arizona, 85034, for
continuation of quality assurance services in compliance with the requirements of the Centers

- for Medicare and Medicaid Services (CMS), by increasing the price limitation by $8,808,840
from $33,106,921 to a new amount not to exceed $41,915761. This amendment will be
"effective on July 1, 2019, upon approval of the Governor and Executive Council, through June
30, 2021. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December
1, 2004 (Late Item #E) and subsequently amended on December 12, 2006 (Item#119A), on
December 11, 2007 (Item#60), on December 18, 2008 (ltem #57), on Juné 23, 2010 (Item#95},
on April 18, 2012 (Item#57), on January 16, 2013 (Item#17), on August 14, 2013 (Item#32), on
March 26, 2014 (item#25-A), on July 16, 2014 (item#3), on December 23, 2014 (ltem#7), on
December 2, 2015 (Item#12), on December 21, 2016 (tem#10) and on June 21, 2017
{item#6A) and on November 14, 2018 (lem#8).

Funds are anticipated to be available in SFY 2020 and SFY 2021 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and
Executive Councal through the Budget Office, if needed and ]usttfled

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

State Fiscal Current increase/ Revised
Year Ciass/Object Class Title Budget (Decrease) Revised
2005  102/50073%1 Contracts for Program Services  $426,819 $0 $426,819
2006  102/500731 Contracts for Program Services . $818,733 $0 $818,733
2007  102/500731 Contracts for Program Services  $527,267 $0 $527,267
2008  102/500731 Contracts for Program Services  $759,163 $0 $759,163

2009  102/500731 Contracts for Program Services  $605,802 $0 $605,802

JUNOS’19 anl1:33 DRS \} . SS'
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Siate Fiscal Curmrent Increase/ Revised
Year  Class/Object Class Title Budget {Decrease)  Revised
2010  102/500731 Contracts for Program Services  $470,260 $0 . $470,260
2011 102/500731 Contracts for Program Services  $638,313 $0 $638,313
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698
2013 102/500731 Contracts for Program Services  $3,483,219 $0 $3.483.219
2014  102/500731 Contracts for Program Services  $3,068,080 - $0 $3,068,080
2015  102/500731 Contracts for Program Services $3,731,117 $0 $3.731,117
2016  102/500731 Contracts for Program Services $3,794,528 $0 $3,794 528
2017 102/500731 Contracts for Program Services $3,639,320 30 $3.639,320
2018 102/500731 Contracts for Program Services $4,072,226 $0 $4,072,226
2019  102/500731 Contracts for Program Services  $4,194,394 $0 °  $4.194,394
Sub-Tota! $31,956,939 $0 $31,856,939

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Fiscal Current increase/ Revised
Year  Class/Object Class Title Budget {Decrease)  Revised
2014 34/500099 Major T Systems $374.720 $0 $374,720
2015 34/500083 Major [T Systems $358,080 $0 $358,080
2016  34/500099 Major [T Systems $253,600 $0 $253,600
2017 34/500099 Major iT Systems $163,582 50 $163.582

Sub-Total $1,140 952 .30 $1,149,982 -

05-95-47-470010-8009 HEALTH AND SOCJAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MANAGEMENT SYSTEM

State Fiscal Current Increase/ Revised
Year Class/Object Class Title Budget (Decrease)  Revised
2020 102/500731 Contracts for Program Services S0 $4,314,420 $4.314420
2021  102/500731 Contracts for Program Services S0 $4,314,420 $4,314.420

Sub-Total ’ $0 $5,628,840 $8,628,840

05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, OFFICE OF MEDICAID SERVICES, OFFICE OF MEDICAID SERVICES,
NEW HAMPSHIRE GRANITE ADVANTAGE HEALTH CARE TRUST FUND

State Fiscal Current increase/ Revised
Year  Class/Object Class Title Budget Decrease Revised
2020  102/500731 Contracts for Program Services $0 $90,000 $90,000
2021 102500731 Contracts for Program Services $0 $90,000 $90,000
Sub-Tolst $0 $180,000 $160,000

Total $33.106,921 -$8,808,840 $41.915,761
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EXPLANATION

This request is sole source due to the importance of extending services required to meet
federal and state project timelines. Cognosante Consulting, LLC provides Quality Assurance
services required by the Centers for Medicare and Medicaid Services for Medicaid Management
Information System projects. Contract services are extended beyond the current expiration date
of June 30, 2019 to June 30, 2021. The contract extension ensures the continuation of Quality
Assurance Services for multiple projects.

The Department has acquired approval from the federal Centers for -Medicare and
Medicaid Services (CMS) for funding at 75% federal financial participation (FFP) for the cost of
major system changes lo its eligibility determination system New HEIGHTS and to its Medicaid
System MMIS. CMS requires that States acquire third party oversight through a quality assurance
or independent validation and verification contractor to ensure that system projects progress
according to plan, that the requirements and designs for system changes are well defined and
documented, that project deliverables and system changes are verified and tested, and are
delivered according to schedule, are accurate, and perform with reliability. CMS has approved
funding for Quality Assurance at 75% FFP. ' :

The quality assurance services included in this Amendment 15 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS,
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the
MMIS since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year
2004. Several of the projects on which the Contractor is working continue through State Fiscal
Year 2021, with deliverables for both the New HEIGHTS Integrated Eligibility System and the
MMIS. '
k The NH Medicaid Program and the automated systems that support it must be highly
adaptable to keep pace with persistently evolving needs. System solutions are required to be

- implemented as rapidly as possible to deliver services sooner, 1o effectively manage costs, and
to provide data for program analyses. The number of people served directly or indirectly under
this Amendment includes over 180,000 NH Medicaid participants statewide receiving coverage
under the Medicaid Care Management Program and Granite Advantage Programs. It also
incluges 90+ nursing home providers for whom nursing facility rates are calculated on the MMIS,
and up 10.30,000 other NH Medicaid providers who utilize the NH MMIS for member eligibitity
look-ups, access to correspondence and reports, and who rely on the MMIS for payment for
services rendered to the Medicaid population.

With very little turnover in contractor staffing, Cognosante has developed an intricate
‘knowledge of the NH MMIS and New HEIGHTS. Cognosante’s experience with these DHHS
systems enables quality assurance oversight over these changes to be initiated expeditiously and
effectively, without the learning curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and
system integration testing, and will assist with early identification of issues and defects that need
to be resolved to ensure a quality implementation. This work is performed for system
enhancements that are funded by the CMS at an enhanced maich rate and that require
independent quality assurance oversight lo comply with federal requirements.

This Amendment 15 will extend the Contractor's services for twenty-four (24) months
through June 30, 2021 and in compliance with federal requirements will provide the following:
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1. Extension of independent validation and venfication supporting the New HEIGHTS
eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:
a. Monitoring project pian_ning. project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readiness; and

c. Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

As the Department's MMIS reprocurement strategy becomes more clearly defined and
requests for proposals are issued to acquire system sclutions to address identified needs, the
Department intends to competitively procure the services of an Independent verification and
vatidation contractor, and to initiate a new procurement for Quality Assurance contractor services
to provide federally required independent oversight, extensive system testing, and readiness
preparation for system enhancements assaciated with the MMIS reprocurement.

Should the Govemor and Executive Council determine to not approve. this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services
requires quality assurance and independent verification and validation oversight over system
implementation projects approved at an enhanced federal match rate, a determination to not
approve this request may result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds. Catalog of Federal Domestic
Assistance (CFDA): Number 93.778, U.S. Depariment of Health and Human Services, Centers
for Medicare and Medicaid Services, Medicaid, Title XiX. Federal Award Identification Number
(FAIN): 1905SNHSADM.

Area served: Statewide. -

In the event that the Federal Funds become no longer available, General Funds will. not
be requested to support this program.

pectfully submitted,

M[m

ey A. Meyers
Commissioner

The Department of Health and Hurman Services’ Mission is to join communitios and famities in providing
- opporunities for cilizens 1o achisve health and independencs.
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STATE OF NEW HAMPSHIRE
' DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, COncond NH 03301
Fox: 603-271-1516 TDD Access: 1-800-735-2964
www.nh_gov/doit

" Denis Goulet
Commissioner

May 29, 2019

Jeffrey A. Myers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

This lerter represents formal notification that the Department of [nformation Technology (DolT)
has approved your agency’s request to amend a contract with Cognosante Consulting, LLC, of Falls
Church, VA, 22042, as described below and referenced as DolT No. 2005-0020 (Amendment15).

The purpose of this sole source amendment is to extend the contract for continuation of
quality assurance services for the New HEIGHTS and MMIS systems to maintain
compliance with federal requirements as def‘ ned by. the Centers for Medicare and
Medicaid Services (CMS). This amendment will’ extend the contractors serwce for
twenty four (24) months through June 30, 2021.

The funding amount for this amendment is $8,808,840 increasing the current contract
from $33,106,921 to an amount not to exceed $41,915,761; and shall become effective
July 1, 2019 or upon the date of Governor and Executive Council approval, whichever is
later, through June 30, 2021. '

A copy of this letter should accompany the Department’ of Health and Human Services’
submission to the Governor and Executive Council forjapproval.

L

Shcerely,

Denis Goulet

DG/ik/ck
2005-0020 -

cc: Bruce Smith, IT Manager

“Innovative Technologies Today for New Hompshire's Tomorrow"
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State of New Hampshire

Department of Health and Human Services N
Amendment 15 to the Cognosante Consulting, LLC (Contract #2005-002)

This 15th Amendment to the Cognosante Consulting, LLC (formerly Cognosante, LLC, FOX

Systems, LLC and FOX Systems, Inc.) Contract (hereinefier referred to as “Amendment 157) dated this

day of May 2019, is by and between the State of New Hampshire, Department of Health and

n Services (hereinafier referred to as the "State™ or "Department™) and NTT DATA State Health

Consultmg, LLC, (hercinafier referred to a3 “Cognosante” or “the Contractor™), & limited liability company
witha place of business at 3157 Elwood Street, Phoenix, Arizona, §5034.

Whereas FOX Systerns, LLC, iegally changed its legal name to Cognosante, LLC, effective
August 4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April
1, 2016, and Cognosante Consulting, LLC, changed its legal name 10 NTT DATA State Health
Consulting, LLC, 8!l rights and obligations of the parties under the Contract referenced above are
unaffected by the change in name, corporate structure or pareat company.

* WHEREAS, pursuant to an agreement (the “"Contrect™) approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E) and as amended by Amendment | gpproved on December
12, 2006 (ltem # 119A), Amendment 2 approved on December 11, 2007 (ltem #60), Amendment 3

- approved on Decemberl8, 2008 (Ttem #57), Amendment 4 approved on June 23, 2010 (Item #95),

Amendment S approved on April 18, 2012 (Item #57)) Amendment 6 approved on January (6, 2013 (Item & -
#17), Amendment 7 spproved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 -

(Item #25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December
23,2014 (hem #7), Amendment 11 approved on December 2, 2015, Amendment 12 approved on December
21,2016 (Ttem #10), Amendment 13 approved on June 21, 2017 (Item #6A), and Amendment 14 approved
on November 21, 2018 (ltem #8), the Contractor sgreed to perform certain services based upon the terms
and conditions specified in the Contract and in oonsidcration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and condmons of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as fotlows:

.- Except as specifically amended and modified by the terms and conditions in this Amendment 15, the
obligations of the: parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits; end its Amendments, Amendment |, Amendment
2, Amendment 3, Amendment 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8,
Amendment 9, Amendment 10, Amendment |1, Amendment 12, Amendment 13, and Amendment
14, as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:
2.1.Block L. 3, Contractor Name, is amended to read: NTT Data State Health Consulting, LLC

2.2.Block 1.4, Contractor Address, is amended to read: 7950 Legacy Drive, Suite 900, Plano, Texas,
75024.

2.3. Block 1.7, Completion Date, is amended to read: June 30, 2021.

Amendment!S_NH MMIS Contractor Inhizls:
Date 52012019
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Cognosante Coasulting, LLC
Amendment 15
Page 2of 10

2.4, Block 1.8, Price Limitation, is increased by $8,808,840, from $33,106,921 to $41,915,761.
2.5. Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 15 is effective on July 1, 2019, or the date of Governor and Executive Council
approval, whichever is carlier.

3.  The provisions of Exhibit. A, 'Scopc of Services, Section 4 (as amended by Amendment 14} are
amended as follows: The Contract Period September 1, 2004 through June 30, 2021, includes the
option for early termination of the Contract for convenience and reduction in Cognosante staff, both
of which are exercisable at the sole discretion of the Commissioner of the Department of Health and
Human Services at any time after June 30, 2019 after giving the Contractor thirty (30) days written
notice. ]

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the parties
and Governor and Executive Council approval. This Amendment 15 is effective on July 1, 201% or
the date of Govemor and Executive Council approval, whichever is earlier. It shall remain in effect
through June 30, 2021, unless otherwise amended or terminated in accordance with the terms of the
Contract. ;

5. Exhibit B Methods and Conditions Precedent to Payment, 8-1 Budget is amended to increase the
Contract price by an amount not to exceed $8,808,840 to a total Contract price not to exceed
341,915,761,

6.  Exhibit A Scope of Services, Amendment 14 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 15 Table 7.2.1: Project Staff:

Ameandment 15 Table 7.2-1: Project Staff
Ken Dybevik Program Director/CHent Executive
Tarurry Damon Project Manager
Thetma Malbroue Senior Business Analyst
Tricla LaPlant Senior Business Analyst
Margaret Patterson Senior Testing Analyst
Sara Kondur Senior Testing Anatyst
Jacob Thomas Senlor Testing Analyst
Dinesh Manandhar Senior Business Analyst
Pradyumna Kalits Senlor Testing Analyst
Vickie Gavin Senlor Business Analyst
Liss Poudiot Senior Business Anatyst
Loyd Kintz Senlor Business Analyst- IES IVV
Jim Joyce Technical Advisory Group {TAG)

7.  The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 14 Table 12-1, QA
Services Deliverables and Schedule, are amended by modifying row 3.20 as stipulated in Amendment
15 Table 12-1:QA Services Deliverables and Schedule below:

Amendmert 15 NH MMIS GA Corracior bitidts: o JEL

Cognosante Consulting LLC.

Date: S -29-20(9
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Cognosante Consulting, LLC
Amendment 15
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Amendment 15 Table 12-1: QA Services Deliverables and Schedule
Number. | Description™ R T L T R e
- 1. Project Monlitoring = Produee and distrlbute dt!lverlbles induding, but nat llmlled to:
1.1 Overall Finalized QA Plan Completed
111 Review Sessions and Meetings: Five {S) business days after
K e KickoH meeting. Weekly Status
s Weekly Status Meetings meeting
& Dther Meetings
11.2 Publish session and meeting minutes and revised Project Plans Five (5) business days after
meeting
1.1.3 Produce monthly Project Status Reports Fifth business day of the month.
" 1.1.4 Produce Monthly Project Ritk Managemant Reports Fitth business day of the month,
beginning January 2, 2005
3:DDL.QA- Produce;and distribute the déliverables - ™ -- ° " - - ) : :
3.20 Quality Assurance SIT and UAT — MM1S Enhancements Quallty
Assurance/Project Management tasks will suppornt communication and Due dates to be mutually
collaboration for MMIS enhancement and may include the following as established based on MMIS
mutually agreed during the Contract: enhancement project schedule
«  Quality assurance review of project requirements or vendor requirement ' ’
documents

s Review of MMLS vendor SDLC contract requirements for system
enhancements to Identify gaps
+  Quality assurance review and validation of MMIS vendor estimates for
MMIS system enhancements
o Quuality assurance review of vendor project status reports
Quality assurance review of system documentation
o Review of MMIS vendor SDLC deliverables/antifacts for system
enhancements
Pravider Subject matter expertise
Performance of SIT and UAT tasks
Preparation of praject meeting minutes

MMIS Enhancements inchude but are not limited to:

s New Medicare Card 1D

= Qrdering. Referring and Prescribing (ORP) Provider Enroliment and Oaims
Editing

Managed Care Modifications

Managed Care Reprocurement

Granite Advantage and Community Engagement

Waiver Service Authorization

Aculty Rate Setting Change of Ownership and Partial Year Cost Reporting
UPIC Data Exchange and Third-Party Liabllity Coverage '

T-MSIS - Additional Data and Data Quality Issue Resolution

Qualified Health Plan (QHP) Encounter Data | Encounter Qaims Analysis
Security Pdlcy Page

Tivoll Accass Manager (TAM) Upgnde to Security Access Manager (SAM]
Cognos Upgrade

Transformed Medicald Statistical Information System

Provider Revalidation (PR)

Aculty Rate Setting/Resource Utllization Groups 1V Enhancement

Aculty Rate Setting-Budget Adjustment Factor

Encounter and Fee for Service Claims Data Interface;

Granite Advantage Program: Newty Eligible/Not Newly Eligible Member;

" " " & & & = 0

*

Amendment 15 NH MMIS QA Contractor Initiaty: NS
Cognosante Consutting LLC. ;
oate; o - 29- 201
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Cognosante Consulting, LLC

Amendment 15
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Number . | Desaription ... it et S DB s Y F Y g P
s Electronic Document Manuement System Technologv Upzrade
s Project Support
¢ Other post DO1 MMIS Enhancements as directed by the State or
aspproved in APD's.

321 Testing Support for MMIS Enhancements ~ See above list under 3,20 Additiona! testing suppon
during MMIS UAT Phase and
during post imptementation
Enhancements Phase as
assigned by State

6. LES IVV Produce and distribute’the deliverables : J P : "

6.1 Provide DHHS Project Management with monthly Status repovts d«ny Monthly = starting within 1

describing the state of the iVAV effort, and a monthly management report. month of IVEV work starting

6.1.1 Risk Assessment and lentification: Review exitting Risk Management Plan and | Monthly - indude in Monthly

Risk Report, Evaluate the identified risks and mitigation strategies, identify | Project Status report
other rsks and create a Risk Assessment feport to include any new
recommendations for risk mitigation strategles.
6.1.2 V&V Work Plan: Develop and maintain a wort plan and schedule for all IVEY | Within 1 month after the stan-
efforts. up phase of the V&V services
and updated as necessary
6.1.3 Test Valldation: Review and validate test results for mutually agreed-upon sub- | As agreed after start-up of the
projects within the ODI Contract to include at 3 minimum the FDSH Wave | IVAV.service
Testing with CMS.
614 CMS Gate Review Preparation and Response; Assist In the preparation for the | Periodic a3 needed
various CMS Gate Reviews and participste in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Managernant Plan:Risk Management Plan, eic.
6.1.5 Quarterly Project Review: Schedule and participate in quarterly IVAY review | Quarterly 2s requested
meetings for the project. These are new meetings with the V&Y vendor and
New HEIGHTS mansgement; end provide the Quarterly IV&Y Progress Report
10 CMS as required by the Medicaid Eligibility and Enroliment Tootkit (MEET)
616 Other Project Support: Due to the nature of the verification and validation As mutually agreed as time
services to be provided, other specific responsibilities and attendant pemmits
deliverables may be required within the scope of these services and time
availability of the 1 FTE to be provided.

6.2 Third Party IES Security Assessment Review and Report Completed

6.3 Qptional Testing Removed

7 MMIS Malntenance Testing

71 Provide Medicald Management information System maintenance testing As mutually agreed as time

services and related duties.. permits within contract valug

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment 14 Section 8.1 are amended by replacing them
with the following:

8.1. Amendment 15 Funding of Contract, Paragraph C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September |, 2004 through June
30, 2021, shall not exceed $41,915,761 in accordance with the project budget identified in

Amendment 15 Exhibit B-I,

Budget, as set forth in Section 11 of this Amendment -15.

Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $41,915,761.
The payment by the State of the Contract price shall be the only and the complete reimbursement
to the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in .
performance hereof. In no event shall the State be liable for any payments hereunder in excess of

Amendment 15

NH MMIS QA

Cognosants Consutling LLC.

Contmlorlrﬁ:ab ‘ﬁ
Oate: ,S." 24—20 9
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Cognosante Consulting, LLC

Amendment |5
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appropriated or available funds. In the event of a reduction, termination or modification of
appropriated or available funds, the State shall have the right to withhold payment until such time
funds become available, if ever. The State shall have the right to reduce, terminate or mddify
services under the Contract immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shall not be required to transfer funds from any other source
or account into the Account(s) identified in Block 1.6 of the General Provisions, Account Number,
or any other account, in the event funds afe reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and.
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Govemor and Executive
Council.

9. The provisions relative to Amendment 14: Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 15 Table B-1b: Budger by Phase:

Amcndmcnt 15 Table B-1b: Budget by Phase

; " Project Phise - --.Buﬁet
Project Monitoring $6,131,871
Pre-DDI QA . $407,036 |
DOI Phase through 3/31/13 $5,029,930
ODI Phase Post Go-Live $24,739,924
DD! Contingency $327.840
Post DDI $2,036,991
CDI 5010 A $239,776
IESIVAY $3,002,393
TOTAL: $41,915,761

10. The provisions relative to Amendment 14 Table B-1c: Q4 Services Staffing Levels are amended by
replacing them with the following Amendment 15 Table B-1c: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving
thirty (30) days written notice to the Contractor.

Py

Amendment 15 NH MMIS QA Cortractor Intiats: & Ind

Cognosante Consutting LLC. oate: E'Z‘?-?.a!?
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Cognosante Consulting, LLC
Amendment 15

Page 6 of 10
Amendment 15 Table B-1c: 04 Services Staffing Levels
. o SFY.2017 -gFy2017 | " - : AT e
- Task Staffing SFY 2016 7/1- SFY 2028 | SFY2019 | SFY2020 | SFY2021
. 1/1-6/30 :
/Mm

6 $175,392 | $180654 n/s n/a nfa n/a nfa

5 $146,160 | 5150545 | $150.545 | 5155061 | $159,713 | $164,504 | $169,680
3.20 Quality
Assurance/PM and SIT 4 $116,928 | 5120435 | $120,436 | $124,049 | $127,270 | $131,603 | $135,744
#nd UAT - MMIS and 3 s87.696 | s$90.327 | $90327 | 592,037 s9sszs| $98703 ] $:01,808
Enhancements (S, -

Business Analysts) 2 £58,454 $60,218 $60,218 $62,024 $63,885 $65,802 $62,872
1 $29,232 $30,109 $30,109 $31,012 $31,943 $32,901 $33,936
0 50 50 $0 $0 50 S0 so
4 n/a nfa | $127,667 | $121,197 | $124.83 | $128578 | $132,384
3 $87,696 $90.327 588,250 $90,898 $93,625 §96,434 599,288
FerTesingenond 1" s58464 | 60218 | $s58834 | s$60,599 | se2417 | sea2e9] 66,92
. 1 $29,232 $30,109 $29,417 $30,299 $31,208 $32,145 $33,096
0 50 S0 $0 50 50 S0 50

1.

The provisions relative to Amendment 14 Exhibit B-1: Budger are amended by replacing them with
the following Amendment {5 Exhibit B-1: Budge::

Amendment 15 Exhibit B-1: Budget

'- Amend 15 .
Phase Ref . Contract Task d14 " Value it g 15} .
: Value : Value
; Change
Project
Monitoring
1.1 | Overall Ainalized QA Plan $19,705 S0 $19,705
Review sessions and meetings, Kickoff,
) ,620.574
1.1.1 Weekly Status Meetings, Other Meetings $3,110,354 $510,180 $3,620.5
Publish session and meeting minutes and .
112 revised Pr Plans $903,623 $148,188 $1,051.811
1.1.3 | Produce Monthly Project Status Repornts $332,655 $80,052 $412,707
Produce Monthly Project Risk
1.14 Management s $337,531 $126,624 $464,155
1.2 | Pubiish QA Work Plan and Schedule $223,099 $0 1$223,099
Integrate QA Work Plan and
13 | \mplementation Project Work Plan 5142089 so $142,089
1.8 | Create Project Communication Plan $28,000 S0 $28,000
Create a Documentation plan for the
1.5 Project - $19,705 S0 . $19,705
Create Paper Work and Electronic Media
L Control Procedures $14,705 $0 ) $14.705
i
Amendment 15 NH MMIS QA Contractor Intiats: u’f.Z
Cognosante Consulting LLC,

of
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. ' z / ©oo - | Amendis -
PhaseRef |. = * .ContractTask % Amand/fy Value Arendass
. T : Velue . Value
; . - s Change ™ .
DDY Deliverzbie Review and Approval
1.7 Piocess 534,705 S0 $34.705
Estabiish process for review and approval
=S of software development results $26.205 $0 $26.205
1.9 | Create Expenditure Control Plan $14,705 $0 $14,705
1.1 | Create cost benefit methodology Plan $0 S0 $0
1.11 | implement Control Guidelines Plan 14,705 $0 $14,705%
Establish a Project Scope Management
b and Change Contro! Plan . FA51000 so $45.000
Subtotal 85,266,827 ssas0ae | 56131870
Pre:001 QA | u 7 i "' '
Subtotal $407,036 50 $407,036
DI QA . , : .
Report on Implementation Vendor
31 | peiverables {see Exhibit B-1a) $1,324,789 $1,324,789
3.2 | Requirements Traceability Matrix Report $88,921 50 $88,921
3.3 { 1AD session Report $22,222 50 $72,222
3.4 | Technka! Review Report $92,052 50 $92,052
3.5 | QA Test Plan $68,839 $0 $68,839
3.6 | Integration and System Testing Report $1,333,978 $0 $1,333,978
3.7 | User Acceptance Test Cases and Scripts $387,521 $0 $387,521
3.8 | User Acceptance Testing $545,981 S0 $545,581
39 | 1ssuss Tracking Report $0 0 $0
3.1 | User Acceptance Testing Report $109,289 50 $109,289
3.13 | Provider Readiness Repont $46,458 S0 $46,458
3.14 | Operaticnal Readiness Report $40,678 $0 $40,678
3.15 { implementation Resdiness Report 544,894 so 544,894
3.17 | impiementation Close Out Report $85,830 S0 $85,830
3.18 | Certification Traceability Matrix $102,816 0 $102,816
3.19 | Contingent Testing Support $314,496 50 £314,496
3 | OA/PMandiSiT and UAT.- MMIS and $12,208593 | s4.010,208 | s16.298801
Enhancements
3.21 | Addittonal Testing Suppon $5,680,745 $3,131,544 $8,812,289
Subtotal $22,628102 | §7141751 | $29.769.854
DDIQA- E2E :
Contingency oo ; 2
.Option " . &
Amendment 15 NH hMIS QA Contractor Initialy: M4
Cognosants Consulting LLC.

Date: \5-"?.9" 20(7 -
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Cognosante Consulting, LLC

Amendment 15
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. Amend 15
Phase Ref Contract Task . TN Valye - |, Amend1S
. ' il Value . : Value - *
H o . . Change : '
Amendment 6 Monthly Fixed Price Value
Subtotal (Suppiements Tasks 1.x, 3.20, 3.21, 4.2, £327,840 $0 $327,840
4.6, 5x)
Post-00 E ]
QA - 3 o, .
Subtotal $2,036,991 $o $2,036,991
Amend § - i i T
S010QA. . | o ol - 3 ) )
Subtotsl $239,776 $0 $239,776
IESIVERV | _ e i .
6.1 | Produce Monthly Project Status Reports $2,140,509 $802,044 $2,942,553
6.2 | 1ES Security Plan Review $59,840 S0 $59,840
6.3 | 1ES Tester{Optional) S0 $0 50
Subtotal ' $2,200, 349 $802,044 |  $3,002,393
MMIS '
Maint Test poe
Medicald Management information
72 System maintenance testing, 50 $a 0
Subtotat o so 0
:::“ $33,106,921 | $8,808,839 | S41,915,760

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within
contract value. )

12. The provisions relative to Amendment 14 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 15 Exhibit B Table B-4 Future IT Services as follows:

Amendment 15 Exhibit B Table B-4 Future IT Services

§ N | SFY SFY SFY SFY
Service Position Title - - | 2058 | 2009 | 2020 | 2011
Cient Executive s225 | s232 $233 | 5246
Project Manager s191{ sig7| 203 | $209
Medicald Policy Expert 4179 ] $185 | S190 | $196
Quality Assurance Lead $1Bi $187 $152 5198
JAD Facllitator $193 $199 5205 s211
Business Analyst $185% $190 5196 | 5202
Test Anatyst $176 $181 $187 $192
Code Analyst $144 $149 $153 5158
Senior Business Analyst 4165 | $1950 ) 5196 5202
Senior Testing Analyst $180 $186 5191 $197
Centification Specialist s190 | 196 | $201| s208
TAG Membet 5211 $217 5224 s
Amendment 15 NHMMIS GA Contractor Intias. /P
Cognosante Consulting LLC.

Date; ) - ."'20/
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IN WITNESS WHEREQF, the parties have sct their hands as of the date wnitten below.

State of New Hampshire
Department of Health and Human Services

mé’m Guls

y A. MEyers Date

missioner.

NTT DATA Slate Heafth Consulting, LLC, formerty known as
Cognosante Consulting, LLC

gfﬁn’o&—— 5-29-2019
Jim$byce Date
Scnior Vice President
STATEOF ___ O regan
COUNTY OF _Mv Hnomah
On this the __ day of May _ 2019, before me, Ahrahom Blio)r the undersigned officer,

personally appeared dimpioyce

who acknowledged himselFherself to be the

Senior Vice President of NTT DATA State Heaith

Consulting, LLC, formery Cognosante Consulting, LLC

end that he/she, as such Senior Vice Presidan! being

authorized to do 50, executed the foregoing instrument for the purposes therein contained, by signing the name of

Senior Vice President

the corporation by himselfherself as

IN WITNESS WHEREOQF, | hereunto set my hand and official seal.

)44-1/( W
Notary Public/lustice of the Peace

My commission expires: { J anumj / 4, 2021

Amendment 15 NH MMIS QA
Cognesarnte Consulting LLC, -

Contractor miiats, VP
5-19-a0
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

I hereby certify that the foregoing contract was approved by the Govemnor and Council of the

State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

mmﬁmmm Contractor Initizls: ng
Cognosante Consutting LLC. o 5.249-20(9
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. STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
BUREAU OF INFORMATION SERVICES

IelTrey A Meyen - 129 PLEASANT STREET, CONCORD, NH 03301.3857
Commissloncr 603-271.9404 1-800-852-3345 Ext. 9404
Sl Mo Fax: 6032714913 TOD Access: 1:600-735-2964
David €4 Fiery 7 www.dhha.nh'gov
Director i

Sapternber 24, 2018

His Excellency, Governor Christopher 7. Sununu
and tha Honorabte Coungil

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Depariment of Heallh and Human Services, Bureau of Information Services, 1o
enter into a retroactive, sole sourcé, amendmenl {Amendment 14} {o an existing contract
(Purchase Order #1049339) with Cognosante Consulting, LLC (Vendor #272035) at 3100 Fairview
Park Orive, Suite B0O, Falls Church, VA 22042, for continualion of qualily assurance services in
compllance with tha requirements of the Centers for Medicare and Medicaid Services (CMS), by
increasing the price limitation by $3,145,795 from $29,961,126 to a new amounl nol 10 exceed
$33,106,921, and extending the end date from September 30, 2018 lo June 30, 2019. This
amendmen] will be retroactive to October 1, 2018, effective upon approval of the Governor and
Executive Councll through June 30, 2019. 75% Federal Funds and 25% General Funds.

The onglnal agreement was approved by Governor and Executive Council on December 1,
2004 (Late ltem H#E) and subsequenlly amended on December 12, 2006 (Item#119A), on December
11, 2007 (lem&60), on December 18, 2008 (item #57), on June 23, 2010 (Item#95), ‘'on April 18,
2012 (item#57), on January 16, 2013 (item#17}, on August 14, 2013 (ltem#32), on March 26, 2014
(tem#25-A), on July 16, 2014 (ltlem#3), on December 23, 2014 (item#7), on December 2, 2015
(Item#12), on December 21, 2016 {Item#10) and on June 21, 2017 (item¥#6A).

_Funds are available in the following accounts in SFY 2019 with the ability to adjust
encumbrances belween State Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SQCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

" INFORMATION SERVICES
State Fiscal Current Increase/  Reviged
Yepr  Clpss/Obdject Clays Title Budget  (Decre2se)  Budget
2005 102/500731 Contracts for Program Seryic'es $426,819 S0 . 5426,819
2006 102/500731 Contracts for Pragram Services $818,733 S0 $818,733

The Deparimen! of Heolih ond Humen Services’ Mmro‘n is to join communilies ond Jomilies
in providing opporiunitics for cilizens Lo achieve health and independence.
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Hh Excellency, Governor Christophes 1. Sununyv
And the Honorable Councll
September 10, 2018

Page2
State Fiscal Currgnt Increase/ Revised
Year  Class/Obiect Class Tigle Budget  [Decrgase) - Budget
2007 102/500731 Contracts for Program Senvices $527,267 50 §527,267
2008  102/500731 Contrects for Progrom Services $759,163 SO $759.163
2009  102/500731 Contracts for Program Services $605,802 $0 - 5605,802
"2010 102/500731 ' Contracts for Program Services $470,260 50 $470,260
. . 2011 102/500731 .Contracts for Progrem Services $638,313° S0 5638,313
' 2012 102/50073) Contracts for Program Services $1,727,698 S0 81,727,698
2013 102/500731 Contracts for Program Services $3,483,219 S0 53,483,219
2014 102/500731 Conuacts for Program Services - $3,068 080 SO $3,068,080
2015 102/500731 Contracts for Program Services 53,731,117 SO 83,131,117
2016 103/500731 Contracts for Program Services 53,764,528 S0 $3,794,528
2017 . 102/500731 Contracts for Program Services  $3,639,320 S0 $3,629,320
2008 102/500731 - Contracts for Program Services  $4,072,226 50  $4,072,226
2019 102/500731 Contracts for-Program Services  $1,048599 53,145,795  $4,194,394
Sub Total $28,811,1a4 53,145,795 831, 955,939 )

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS |NCREMENTAL

MODERNIZATION
Fiscal Current \ncrease/ Revised
Yesr  (Class/Obiect Class Title Budget [Decrease) Budget :
2014 34/500099  -Mojor IT Systems’ $374,720 $0 $374,720
2015 34/500099  Mjor IT Systems $358,080 50 $358,080
2016 34/500059  Major IT Systems $253,600 S0 5253,600
12017 34/500099  Masjor IT Systems - §163,582 50 $163,582
SUBTEE $1 149,982 $0 %, 149,9az
“Yotal $29,961, ns $5,145,795 $33,106,921
EXPLANATION

This request is _retroactive pecause funding for Amendment 14 was identified by the
Department of Health and Human Services after the deadline for approval by the Governor and Council
before the current Contract Completion Date of September 30, 2018. The request to transfer surplus
general funds in another appropriation and to accept additional federal funds is pending Fiscal
Retroactive approval lo October 1, 2018 will aflow for un-interrupted quality
assurance oversight over the New HEIGHTS and Medicand Management Inlormauon System (MMIS)

Committee approval.

as required by the Centers lor Medicare and Medicaid Services.

This request is sole source due to the importance of extending the services aoquuad under
this contract beyond the current expiration date of September 30, 2018 for an additional nine months

through to June 30, 2019, to allow for the continuance of quality assurance work in progress.

-
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*  The Departmenl has acquired approval from the federal Centers for Medicare and Medicaid
Services (CMS) for funding st 90% federal financial participation (fip) for the .cost of major system
changes 1o its eligibility determination system-New HEIGHTS and to its Medicaid System MMIS. CMS
requires that Stales acquire third party oversight through a quality assurance or independent validation
and verification coniractor to ensure that system projecls progress according to plan, that the

_requirements and designs for system changes are well defined and documented, that projecl
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assurance al 90% FFP,

The qualily assurance services included in this Amendment 14 are a continuetion of the
seryices procured under the original conirac! that was competilively bid. As required by CMS,
Cognosante Consulling, LLC has been providing ongoing Quality Assurance Services over lhe MMIS
since the onset of the original MMIS raprocurement pro]ect initiated in State Fiscal Year 2004. Several
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with
deliverables for both the New HEIGHTS. Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems that support it must be highly adaptable *
‘10 keep pace with persistently evo!\nng neads. System solutions are required to be implemehted as
rapidly as possible to deliver services sooner, to effectively manage cosls, and o prowde data for
program analyses. .

With very little tumover in ' contractor stal‘ﬂng. Cognosante has developed an intncate
knowledge of the NH MMIS and New HEIGHTS. Cognosante’s experiance with lhese DHHS systems
enables quality .assurance oversight over these changes to be iritiated- expeditiously and efeclively,
without the learning curve and ramp up time that would be required of a new vendor..

Cognosante is readily able lo incorporate testing of new changes into regression and system
"integration testing, and will assist with early identificalion of issues and defects that need to be resolved
to ensure-g quality implementation. This work Is pedorrned for system enhancements that are funded
by thé "at an.enhanced match rate and-thal require independent quamy assurance ovarsight 1o
c0mply with federal requirernenls

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and in compliance with federai requirements will provide the following: - .

1. Extension of independent validation and verification supporting the New HEIGHTS ellglblkly
system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:
a. Monitoring project planning, project status, and risks;:

b. Padicipating In requirements analysis, design, deliverable review, and
implementation’readiness; and

¢. Executing system and raegression tesling to verify and validate that the changes work
as required and produce timely, accurate, and reliable results.

Tha Depariment has acquired the services of 8 consullant BeryDunn 10 help Bssess the
existing MMIS and fiscal agent operations, 1o understand areas needing to be improved, what works
well, whal new system capabilities are needed lo fully meet the needs of the Medicaid Program, and
what technical advancements should be considered to enhance flexibility, processing efficiencies, dala.
storage, and security. As the Department's MMIS reprocurement stralegy becomes more clearly
defined and requests for proposals are issued 1o acquire System solutions to address identified needs,
the Department intends to competilively procure the services of an Independeni verficalion and ,
validation contractor, and to initiate a new procurement for Quality Assurance contractor services to
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provide federany required mdependenl oversight, extensive system lesling, and readiness praparat:on
for systern enhancements associatad with the MMIS reprocurement.

Should the Governor ang Executive Council determine to not approve this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage., Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Cenlers lor Medicare and Medicaid Services requires
quality assurance and independeni verification and validation ovarsight over system implementation
proaects approved at an enhanced federal match rate, 8 determination to not approve this request may
result in the loss of federat funding.

Source of Funds: 75% Federal Funds, 25% Generat Funds.
Area served: Statewide.

in the evenl thal the Federal Funds become no longer avaulabla General Funds will not
be requested to support this program.

Respectfully submitted,

David E. Wieters
Direclor

Woghups
~..Approved-by: . .

Je}fﬂ"ay A. Ivieyers

Comrnissioner

The Department of Health and Husian Services’ Mission is Lo join communities ond fomilies in providing
opporturities for cilizens Lo achivee heolth and independence.
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- STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY ey
" 27 Hazen Dr, Concord, NH (3301 S
Fox: 603-271-1516 TOD Access: 1-800-735-2964
www.nh.gov/doit

Denls Goulet
Commissioner

October 11, 2048

feffrey A. Myers

Commissioner

Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301.3857

Dear Commissioner Meyers:

This lerter represents formal notification that the Department of Information Technology (DolT)
has spproved your agency’s request lo amend a contract with Cognosante Consulting, LLC., at 3100
Fairview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and referenced as DolT No.
2005-002N (AmendmentM)

The purpose of this sole source amendment N is to extend the Cognosante Consulting,
LLC (Vendor #272035) contract for continuetion of quality assurance staff to suppontthe
New HEIGHTS chglblhry system enhancements to maintain compliance with federat
requirements and to test the Medicaid Management Information System enthancements.
These enhancements are funded by the Centers for Medicare and Medicaid Services at 8
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The funding amount for this amendment is 33,145,795 increasing the current contract _
from $29,961,126 to $33,106,921.. This smendment will be retroactive to October 1,
2018, effective upon Govemor and Council approval through June 30, 2019.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Govemor and Executive Council for approval.

Dcnis,Goufet

DG/ik/ek
2005-002N

¢¢: Bruce Smith, IT Manager

“Innovotive Technologies Todoy for New Hompshire's Tomorrow”
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6503-271-8160 1-800-852-3346 Ext. 8160
Fax: 2714912 TDD Access: 1-800-735.2964 www.dhhs.nh gov

Jeffrey A. Meysrs
Commissioner

Donna M. O'Leary
Chiel Information
Officer

May 30, 2017
His Exceliency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information Services, 1o
enter into 3 sole source, amendment (Amendment 13) lo an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road, Suile
200, Scotisdale, AZ 85250 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
fimitation by- $5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendmeni wilt be effective upon the approval of the Governor and Executive Council through
September 30, 2018. The source of funds is 30% Federal Funds and 10% General Funds.

The agreement was originally approved by Governor and Executive Council on December 1,
2004 (Late item #E) and subsequently amended on December 12, 2006 (item#119A), on December
11, 2007 (Item#60), on December 18, 2008 (ltem#57), on June 23, 2010 {item#85), on April 18, 2012
{item#57), on January 16, 2013 (item#17), on August 14, 2013 (tem#32), on March 26, 2014 (ltem#25-
A), on July 16, 2014 (ltem#3), on December 23, 2014 (ttem#7), on December 2, 2015 (Item#12), and
on December 21, 2016 (Item#10).

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in
SFY 2018 and SFY 2019 upon the. availabilly and continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Govemor and Executive Council through Ihe Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUN.lAN '
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES
State Current Increase/ Revised
Eiscal Year Class/Obiject Class Title Budget {Decrease) Budget
2005 102/500731  Contracts for Program Services $426,819 1] ' $426,819

2006  102/500731  Contracts for Program Services $818,733 50 $818,733
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State Current Increase/ Revised

Fiscal Year Class/Obijec Class Title Budget {Decrease] Budget
2007 102/500731 Contracts for Program Services $527,267 S0 $527,267
2008 102/500731  Contracts for Program Services $759,163 S0 $759,163
2009 102/500731  Contracts for Program Services $605,802 S0 $605,802
2010 102/500731  Contracts for Program Services $470,260 S0 $470,260
2011 102/500731 Contracts for Program Services $638,313 S0 $638,313
2012 102/500731  Contracts for Program Services  $1,727,698 S0 $1.727,698
2013 102/500731  Contracts for Program Services  $3,483,219 S0 $3,483,219
2014 102/500731  Contracts for Program Services  $3,068,080 S0 $3,068,080
2015 102/500731  Contracts for Program Services  $3,731,117 S0 "$3,731,117
2016 102/500731 Contracts for Program Services $3,794,528 50 53,794,528
2017 102/500731  Contracts for Program Services  $3,639,320 S0 $3,639,320
2018 102/500731 Contracts for Program Services SO $4,072,226 54,072,226
2019 102/500731  Contracts for Program Services S0  $1,048,599 $1,048,599
Sub Total $23,690,319 $5,120,825 $28,811,144

05-95-45-450030-2924 HEALTH AND-SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL

MODERNIZATION

State Current Increase/ Revised

Fiscal Year  Class/Oblect Ctass Title Bugget  (Decrease) Bugget
2014 34/500099 Major IT Systems $374,720 50 $374,720
2015 34/500099 Major IT Systems $358,080 i) $358,080
2016  34/500099 Major IT Systems $253,600 S0 $253,600
2017 34/500059 Major IT Systems $163,582 S0 $163,582
Sub Total *$1,145,982 %0 $1,149,982
" Total $24,840,301 $5,120,825° $29,961,126
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this confract, which is scheduled 1o expire on September 30, 2018. Several of the projects on which
the Contraclor has been working continue through State Fiscal Years 2018 and 2019, with deliverables
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V} requirements that were published in
August 2016, there has not been time to initiate a competitive procurement which was our intention
after Amendment 12. However, the quality assurance services included in this amendment are a
continuation of the services procured under the orginal coniract that was competitively bid.
Cognosante Consulting, LLC has been provndmg ongoing Quality Assurance Services for the Medicaid
Management Information System starting in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts

and projects to the new V&V guidelines and this final amendment will allow for adequate time 1o
prepare and execute a request for proposals and new contract for IVRV and Quality Assurance
services to take effect on October 1, 2018.

This Amendment 13 will extend the contractor's services for fifteen (15) months through
September 30, 2018 and will provide the following services:

¢ Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements in compliance with federal requirements.

e Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent maich rate, and therefore require independent quality assurance oversight to
comply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical o
the Depariment. With this understanding, it is able to execule its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department’s ability to implement
quality system soiutions as expediticusly as possible.

Shoutd the Governor and Execulive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid Management Information System and New
HEIGHTS Integrated Eligibilily System. Because the Centers for Medicare and Medicaid Services
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal funds, 10% general funds.

Area served: Statewide.
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In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted,

Chief Information

Approved by:
rey A. Meyers
mmissioner

The Degoriment of Health and Human Services’ Mission is o join contmunities and families in providing

opportuaitias for citizens to achiave bealth and indapandunce
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November 18, 2015

Mer Excellency, Govemnor Margaret Wood Hassan
and the Honorable Councl
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Departiment of Health and Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200,
Mclean, Virginia, 22102 for continuation of quality assurance services in compliance with the
requiremerts of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
imitalion by $1,694,582 from $23,145,719 to a new amount not to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Councit through June 30,
2017. The source of lunds for the increase is 90% Federal Funds and 10% General Funds.

The Govemnor and Executive Council approved the original contract on December 1, 2004 (Late
Item #E), Amendment 1 on December 12, 2008 (tem#119A), Amendment 2 on December 11, 2007
(tem#60), Amendment 3 on December 18, 2008 (Item#57), Amendment 4 on June 23, 2010 (Item#95),
Amendment 5 on April 18, 2012 (Hem#57), Amendment & on January 16, 2013 {ltem#17), Amendment
7 on August 14, 2013 (Rem#32), Amendment 8 on March 26, 2014 (Item#25-A), Amendment 9 on July
16, 2014 (item#3), Amendment 10 on December 23, 2014 (tem#7) and Amendment 11 on December
2, 2015 (Item#12).

/ Funds are available in the following accounts in SFY 2017:
05-95-95-854010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN |
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Current Increases Revised

2005 102500731  Contracts for Program Services $426,819 $0 $426 819
2006 102/500731  Contracts for Program Services $818,733 $0 “$818.73)
2007 - 102/500733  Contracls for Program Services $527,267 $0 $527.267 -
2008 102/500731  Contracts for Program Servicas $759,153 $C $759,163
2003 102/500731 - Contracts for Program Services $605,802 0 . $6505.802
2000 102/500731  Contracts tor Progrom Services $470,260 $0 $470,260

)

-‘Q:
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State Current Increase/ Revised
EiscalYear Class/OQbject Class Tigle Budget  [Decrease)  Budpet

2011 102/500731 Contracts for Program Sefvices $638,313 $638,313

$0

2012 102/500731 Contracts for Program Services  §1,727,698 SO0 $1,727,698
2013 102/S00731 Contracts for Program Services  $3,483,219 S0 $3,483,219
2014 102/600731 Contracts for Program Services  $3,068,080 $0 53,068,080
2015 102/500731 Comtracts for Program Services  $3,731,117 $0 83731117
2016 102/500731 Colntracts for Program Services $3,794,528 S0 53,794,528
2017 __ -102/500731 Contracts for Program Services  $2,108,320 $1,531,000 $3.639.370

Sub Total ’ $22,159,319 $1531,000 $23,690,319

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AI-QD HUMAN
SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION :

State Current increase/ Revised

Fiscal Year Class/Object ass Title Budget  (Decrease] Budgel
2014  34/500099  Major IT Systems $374,720 S0 $374720
.2015 34/500099  Major IT Systems $358,080 $0  $358,080
2016  34/500099  Major IT Systems $253,600 $253,600
2017 34/500099  Major [T Systems $0 5163582  $163,582
Sub Tota : $986,400  $163.582 $1,149,982
Total $23,145,719 51,694,582 $24.840,301

E ATION

This amendment.is identified as sole source given the importance of continuing the Quality
Assurance Services provided by the present contractor, Cognosante Consulting, LLC, without
interruption. The contract originally was bid in May 2004 and Cognosante was selected. Amendment
12 extends the end date for the services, which were compelitively bid under the original contract, to
June 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance
Services as required by CMS for the Medicaid Management Information System since the original
contract was approved in 2004. Severa of the projects on which the contractor has been working are in
process and are anticipated to continue through.this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management information System. The
contractor has developed detailed knowledge of both of these systems that are crilical to the
Department, With this knowledge, the contractor is able to execule its oversight, testing, and quality
assurance role effectively and efficiently. thereby faciltating the Department's ability to implement
quality system solutions as expeditiously as possible.

Amendment 12 will extend the contractor's services for an additiona! six (6) months through
June 30, 2017, and will encompass the foliowing services: '

¢ Extension of quality assurance staff supporling the New HEIGHTS eligibilty system
enhancements in compliance with federal requirements.
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» Extension of quality assurance staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at 2
80 percent match rate, and therefore require independent qualily assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Reques! for Proposals (RFP) will
be Issued for work required after July 1, 2017.

Should the Governor and Executive Council determine to not approve this Request, the
Depariment of Health and Human Services would experience a gap in quality assurance services and
increased risk {0 critical enhancements 10 the Medicaid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a quality assurance vendor, 2 detemination to
not approve this Request may resuitt in the loss of federal funding.

Source of Funds: 90% federal funds, 10% general funds.
Area served. Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program, .

Respectfully submitted,

fcer
Approved by Me l(
y A{Meyers
Commissioner

The Department of ffealth ond [tuman Services' Mizsion is to join comarunities and families in providing
opportunitict for citizent 1o achieve Aeolih and independence.

-
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November 18, 2015

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Counci
Stata House
Concard, N.H. 03301 Sole Doure

‘_____,_...u—l-'—-"—ﬂ
REQUESTED ACTION

Authorize the Department of Health and Human Services, Office o Information Services, to
enter irto a sole aource amendment (Amendment 11) to an existing coatract (Purchase Crder
#1018352) with Cognosante, LLC (Vendor #223062) at 6263 North Scottsdale Road, Suite 200,
Scottsdale, AZ 85250, for continuation of qually assurance services in compliance with the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by $3,957.408 from $19,188.311 to a new amount not to exceed $23,145.719. This

amendment will be effective upon the approval of the Govemnor and Executive Council through
December 31, 2016.

The Governor and Executive Council approved the original contract on December 1, 2004 (Late
ltem #E), Amendment 1 on December 12, 2006 (tem #119A), Amendment 2 on December 11, 2007
{ltem #80), Amendment 3 on December 18, 2008 (Nem#57), Amendment 4 on June 23, 2010
(em#95), Amendment 5 on Aprit 18, 2012 (Item#57), Amendment 6 on January 16, 2013 (tem®17},
Amendment 7 on August 14, 2013 (ltem#32), Amendment 8 on March 26, 2014 (item#25-A},
Amendment 9 on July 16, 2014 (Hem#3), and Amendment 10 cn December 23, 2014 (ltem®7).

Funds are available in SFY 2016 and SFY 2017, with authmly to adjust amounts between State
Fiscal Years, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCtAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES,* HMS: COMMISSIONER, OFFICE OF INFORMATION SERVICES OFFICE OF

INFORMATION SERVICES
Slate Curent
Eiscal Modified Increase/ Revised
Year  Class/Qbiect - Clags Title Budaet {Decrease)  Budaet.
2005  102/500731 Contracts for Program Services $426.820 30 $426.0620
2006 102/500731 Contracts for Program Services $5818,733 $0 3818733
2007  102/500731 _Cortracts for Program Services $527.267 L $527,267

2008 102/500731 Coniracts for Program Services $759,163 30 $759,183
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State Currgnt ,
Eiscal Modified Increase/ Rovised
. Yosar  Cless/Objet Class Thie Budget  (Decrease)  Budgel

2009 102/500731 Contracts for Program Services $605,802 © 80 8605802

2010 102/500731 Coniracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 30 $638,313

2012 102/500731 Contracts for Program Services $1,727,698 S0  %$1,727698

2013 102/500731 Contracts for Program Services  $3 536,979 ($53,760) $3.483,219

2014 102/500731 Conlracts for Program Services $3,179.166 ($111,086) $3,068,080

2015 102/500731 Conlacts for Program Services  $3,566,270 $164 B47 $3,731.117

2016 102/500731 Conlracts for Program Services  $1,945440 31,849,088 33, 794,528

2017 102/500731  Contracis for Program Services $0 $2,108,320 $2.108,320
Sub Tota! ' $18,201,911 $22,189,319

$3,967,408

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Cyrrent
Year Class/Object Class Tille Sudget {Decrease) Budge!
2014 34/500099 Major IT Systems $490.520  ($124800)  $374.720
2015  34/500098  Major IT Systems $485880  ($128,800)  $358,080
2016 - 34/500099  Major IT Systems $0 $253600  $253 600
Sub-Total $986,400 $0  $986,400 °
Total $19,188,311  $3,957,408 $23,145,719

EXPLANATION

This amendment is identifiad as sole source due to importance of continuing the services
obtained under this contract, which is scheduled to expire on December 31, 2015, Several of the
projects on which the Contractor has been working continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS Integrated Eligibliily System and the Medicaid Management
irformation System (MMIS). Given the rapid pace of program and system changes over the past year,

_there has been no time to initiate a competitive procurement. However, the quality assurance services
included in this amendment are a continuation of the services procured under the original contract that
was competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for
the Medicaid Management Information System slarting in Slate Fiscal Year 2005 as required by the
Centors for Medicare and Medicaid Services (CMS),

This Amendment 11 will extend the contract by one year, through December 31, 2016, and will
provide for the following services:
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sExtension of quality assurance staff supporting the New HEIGHTS efigibility system enhancements
in compliance with federal requirements. )

« Extension ! quality assurance staff to test Medicaid Management Iniorm'aﬁon Systemn
enhancements that are being funded by CMS at a 90 percent match rate and therefore require
independent quality assurance oversight to comply wilh federal requirements.

Should the Governor and Executive Courcil determine to nol approve .this Request. the
Depariment of Health ‘and Human Services woukl expefience a gap i quality assurance services and
increased risk to critical enhancements to the Medicaid Management information System. Because
CMS requires a quality assurance vendor, a delermination to not approve this Request may resul in

the loss of federal funding. |
Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds. . 3 )

Geographic area to be served: Statewide,

in the event that the Federal funds become no longer available, General Funds will not be
requesied to support this program.

Respectiully submitted,

. FIHA,

"Steven J. Kelieher
Acting Chief Information Officer/Director

Approved va W

Nicholas A. Toumnpas
Commisgsioner

The Departmant of Heslth and Human Servicer’ Mission is w join commuoitics and families in providing
opportunities or cilizens to achieve heaith and indepeadence.
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STATE OF NEW HAMPSHIRE
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Cemmissiener
Willism L Baggeroer e .
Chief lalormation

Office rfDIrexior

December 2, 2014

Her Excellency, Govermnor Margarel Wood Hassan

and the Honorable Council B 6q e
Slate House Soe -
Concard, N.H. 03301 )

REQUESTED ACTION

Authorize the Department of Health and Human Services, Cffice of Information Services, to
enier inlo a sole source amendment (Amendment 10) lo an existing contract (Purchase Order 8
1018352) with Cognosanle, LLC (Vendor #223062) 6263 North Scolisdale Road, Suite 200,
Scoltsdale, AZ 85250, for continuation of quality assurance services in comphiance with the Centers for
Medicare and Medicaid Services by increasing the price limitation by $3,213,420 from $15,974,6891 o
$19,188,311 effective upon the approval of the Governor and Executive Coundl through December 31,
2015. 10% General, 90% Federal,

The Governor and Executive Council approved the onginal contract on December 1, 2004 {Late
ltem 8E), Amendment 1 on December 12, 2006 {ltem #119A), Amendment 2 on December 11, 2007
(Nem #60, Amendment 3 on December 18, 2008 (llem#S57, Amendment 4 on June 23, 2010 (item#85),
Amendment 5 on Aprit 18, 2012 (llem#57), Amendment § on January 16, 2013 (llem#17), Amendment
7 on August 14, 2013 (llem#32), Amendment 8 on March 26, 2014 (ltem825-A) and Amendment 8 on

July 16, 2014 (item#3),

Funds are avaidable in SFY 2015 and are anticipated to be available in SFY 2016 upon the
availabilily and continued appropriation of funding in fulure operating budgets with authority to adjust
amounts between State Fiscal Years, If needed and justified.

05-95-95.954010-5952 HEALTH AND SOCIAL SERVICES, DEPT -OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES

State Current

Fiseal Modifed hcrease’ Revised
Year (Class/Object g Class Title Budael [Decrease) Budgel
2005 102/500731  Contracts lor Program Services $426,620 30 $426820
2006 102500731  Coniracts for Program Services $818.733 30  $8187%
2007 102500731  Contracts for Program Services $527,267 30 3527267
2008 10Y/500731  Contracts for Program Services $759,163 50 3759163
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Siale Current
Fiscal Modified increasel . Revised
Year Clss/Object Class Title Budget {Decrease)  Budgel
2009 102500731  Contracts for Program Services $605,802 $0 36053802
2010 102500731  Convacls for Program Services $470,260 $0 $470,260
2011 102/500731  Contracts for Program Services $638.313 SO0 $838.313
212 102500731 Contracts for Prograrm Services $1.727.658 $0 $1.727698
2013 102/500731  Conuacls for Program Services  $3.536.979 $0 33,536,979
2014 102500731 Contracts for Program Senvices $3,179,166 0 V179,166

2015 102500731 Contracts for Program Services $2.298,290 $1267,980 $3.566,270
2016 102500731  Contracls for Program Senvices $0 $1.945440 $1,945440
Sub-Total "$14,988,491  $3,213,420 $18,200,9M

05-95-45-450010-2924  HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTAHCE NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current
Fiscal Modified ncrease! Revised
Year ClassiObiect Class Tile Budgel (Decrease)  Budget
2014 34/500099 Major T Syslems $499,520 $0 $499,520
2015 34500099 WMajor IT Syllems $486,880 0 $486,680
Sub-Tota! $985,400 30 $986,400
Total : ‘$95,974,.891 $3,213.420 $19,188,311
EXPLANATION

This sole scurce amendment provides for the continuation of quality assurance services

procured under the origin! contract. The original contract was competitively bid. Cognosante, LLC
has been providing ongoing Quality Assurance Services to the Medicaid Managemeni Information
Syslem as muared by Ihe Centers for Medicare and Medicaid Services since 2005.

This amendmenl will provide lor the foliowing services in suppon of the Medicald Management
Information System:

= Extension of quality assurance stalf supporting the efont fo cenify the Medicaid Management
inlormation System in accordance. with Centers for Medicare and Medicald Services (CMS)
requirements, which fs a prerequisite to oblaining enhanced federal tunding for maintenance
and opetation of the system

» Extension of quality assurance staff supporting the New HEIGHTS eligibility system interfaces
necessary to determine Medicaid eligibility in compliance with lederal requirements

« Extension of quality assurance staff 10 lest Medicaid 'Management Informalion System
enhancements that ere required to meet State and federal mandales with 2015 deadines.
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Shoud the Governor and Executive Council determine to not approve this Request, the
Depariment of Health and Human Services would experience a gap in quality assurance setvices and
increasa risk to the Medicaid Management Information Sysiem Re-Procurement Project. Because the

Centers for Medicare and Medicaid Services require a quality assurance vendor, 3 determination to not
approve this Request would result in loss of federal funding.

Source of Funds: Design, Development and lmplernenla!:on phase; 80% federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal lunds become no longer .avaiiébte, General Funds will not be
requested to support this program, :

Respedfuny submitted,

Wmam L Bajoef

Chiel Inlormation Officer/Direcior

Approved b M,&

Nicholas A. Toumpas
Commissioner

The Deparimens of Heolth ond Hmnugn Serrard’ Mivsiun o5 1 pun eommuaetirs and Raolwd i grow wding
opporlunitics fav veizens 1o hico e heglih nnd indeprnderce®
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Nicholny A. Toumpas
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Wikisa £ Baggtroer A

Cldef Informstion
Officer/Dir celor

wure 12,204 G&C Approved

Her Excellency, Govemor Margaret Wood Hassan

and the Honorable Counci  pae T-\bsWY
State House
Concord, New Hampshire 03301 ftom & >

REQUESTED ACTION

Authorize the Depariment of Heallh and Human Services, Oﬁ" ice of information -
Services, 10 enter info a sole source, amendment (Amendment 8) to an existing
contract {Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6283
North Scoltsdale Road, Suite 200, Scottsdale, AZ 85250 for- continuation of quality
assurance services in compliance with the Centers for Medicare and Medicaid Services
by increasing the price limilation by $170,352 from $15,804,538 to a new amount not to
exceed $159074,891. The amendment will be effective upon the apprava! of the
Govemor and Executive Council through June 30, 2015,

The Governor and Execulive Council approved the original contract on Decamber

1, 2004 (Late ltem #E), Amendment 1 on December 12, 2008 (Item-#1184), Amendment

- 2 on December 11, 2007 (item-#60), Amendment 3 on December 18, 2008 (ltem #57),

Amendment 4 on June 23, 2010 (item #95), Amendment 5 on April 18, 2012 (item #57),

Amendment 6 on January 16, 2013 (ltem #17), Amendment 7 on August 14, 2013 (ltem
#32) and Amendment 8 on March 26, 2014 (Wem#25-A).

Funds are available in State Fiscal Years 2014 and 2015 with authority o adjust
amounts between State Fiscal Years if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
" HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES

Sixle Curren incresse/ Renised
Fiscal Year Class Object Class Tdle . © Budget {Decrnase)  Budget
2005  102/5007)1  Coniracts o Program Senices $426,820 0 426,820
2008 102/500731 Contracts for Program Sendces 3518,703 0 $818.733
2007 1027500731 Coniracts for Program Senices $527,267 30 $521,267
2000 10500731 Contracts for Program Senvices $759,163 ) $759.183
2009 10250071 Contracts for Program Senices $605.6Q2 30 $605,0602
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Continved
Stale Current ncrease/ Revised
Fiscl Year  Class Obiect Class Title Budget (Decrease)  Budget
2010 102500731 Cortracls for Program Senices $470,260 $0 $470,260
2019 J02/500731  Contracis for Progmm Senvices $638,313 30 $838,313
"It 2092 102580731 Contracts kr Program Senices $1,727.698 30 31,727,698
2013 102/500731  Contracts for Program Senices $3,535,979 30 $358979
2014° 102500731 ° Contracts for Program Senices  $3,008,814 S0 33179186

2015 . 102500731 Contracls for Program Senices $2,260,200  $170.352 $2,208.2%0

Sub-Totzl - $14818339 5170352 $14,588,49]

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

State Cument Increases Redsed
Fiscal Year Ciags Object Ciass Thte Budget {Oecrease)  Budget
2014 34/5000099  Major IT Systems $499,520 S0 $499,520
2015 34/5000099  Major IT Systems ' $486,880 50 5486, 890
Sub-Total $986,400 $0  $386400
Grand Total $15,804,539  $170,352 $15974,8Mm
EXPLANATION

This amendment is identfied as sole source. The quality assurance services
included in this amendment are a conlinuation of the services procurad under the
original contract that was competitively bid. Cognosante, LLC has been involved in the
Medicaid Managemen! Informalion System Reprocuremm Project trom its onsel. The
vendor conlinues to provide oversight of the Project in compliance with the Canters for
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC
. has developed an integral understanding of New Hampshire's Medicaid Management
Information System and i3 in a unique position to continlie their support of this efiort. In
addition, Cognosante, LLC i3 the mos! practical alternative for ensuring un-interrupted,
infomed support to the Medicaid Managemen! Information System Reprocurement
Project. Sea the Bid Summary that is attached.

Cognosante, LLC's qualily assurance services in Amendment 9 are required for

_ the Medicaid Management Information System Reprocurement Project to implement the

New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding. -
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The purpose of the Amendment 9 is to provide one additional full-lime resource
for a period of 6 months in support of the implementation of the New Hampshire
Protection Program funclionalily within New Hampshire’s Medicaid Managemenl
Information System.

A scanned copy of this item, including the GEC letters and accompanying
documentation from the orginal agreement and subseguent amendments will be
available online once posted 1o the meeting agenda for the Governor and Executive

. Council.
Shauld the Governor and Executive Council determine not to approve this
Request, the New Hampshire Health Protection Program could be delayed.

Ninety percent (90%) federal funding for the Design, Deveiopment and
Iimplementation effort in this Amendment 9 is pending approval by the Centers for
Medicare and Medicaid Services. Approval is expected.

Source of Funds: Design, Development and Implementalion effort is: 90% federal
funds and 10% General Funds.

Area'served: Statewide.

in the event that the Federal Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submilted, )
wtd
William L. Bag

Chief Information
Officer/Director

Approved uybm /

E Nicholas A. Toumpas
Commissioner

The Departoect of Hzslth s0d Human Services' Mission is io join communities 859 Lyoilies in providing
opporiuaities Br citisos io achieve bealth aod fodepradence
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Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council .

State House Dats < ‘0 1 ‘

Concord, N.H. 03301

&C Approved

..:‘ -

tem#& U 15

REQUESTED ACTION

Authonze the Department of Health and {{uman Services, Office of Informstion Services, 1o enter into 8
sole source amendment (Amendmen: 8) to an existing contract (Purchase Order # 1018352) with Cognosante,
LLC (Vendor #223062) (formerly FOX Systems, LLC) ot 6263 North Scottsdale Road, Suite 200, Scoitsdale, AZ
85250, for continuation of quality assurance sérvices in compliance with the Centers {or Medicare and Medicaid
Services by increasing the price limjiation by $2,547,664 from §13,256,875 to 8 new amount not to exceed
$15,804,539. The Governor and the Honorable Council approved the original contract on December 7, 2005
(Late Itan #C), Amendment | on December 11, 2007 (Tiem #59), Amendment 2 on June 17, 2009 (Item #92),
Amendment 3 on June 23, 2010 (ltern##97), Amendment 4 on June 23, 2010 (liem #94), Amendment § on Apnl
18, 2012 (hexW57). Amendment 6 on January 16, 2013 (Tlem#17} and Amendmaent 7 on August 14, 2013
(Ttemif3 2).

Funds are available in SFY 2014 through SFY 2015 as follows wilh the suthority lo adjust amounts
within price limitation and amend the related terms of the contract without further appraval from the Govemor
end Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES
Current Increase Modified
State Fiscal Yeor  Class Object itle Budzst {Decrease) Budpet

2003 102/50073) Contracts for Program Scrvices $426,820 $0 3426 320
2006 102500731 Comraces for Program Services $218.70) 50 $818.73)
2007 102/500731 Contracts for Program Services $527,267 $0 £527,267
1008 10Y/5007) 4 Contracts for Program Scrvices $£759.163 $0 $759.16)
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
010 102/50073} Contracis for Program Services $470,260 50 $470.260
2011 102/500731 Contracts for Progmam Scrvices $638.313 $0 $638)1)

L2012 102/500731 Coniracts for Mrogram Services $1,727,698 50 $1,727 698
2013 102/500731 Coniracts for Program Services $1.516,979 $0 £3.536,919
2014 100500731 Contracts for Program Services $2,426,094 $0 $2,426,004
08 02500731 Contracts for Program Scrvices ‘$333.346  3).964.944

£2.298.290
Sud-Total $12,270475 31,964,944 $14,225.419
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05-9545450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Clrrent Increase Modified
Suge Fiseal Yeur  Clagg Qbicot tass Tille Budre) (Degcrease) Budget
2014 34/500099 Major [T Sysiems $499 520 30 $499.520
2015, ., . 34/500099 Major IT Sysiems . $436.020 10 §a88 880
=)l . Sub-Total $986,400 $0 $986,400

05-95-47-470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, OFFICE OF MEDICAID & DUSINESS POLICY, OFFICE OF MEDICAID & BUSINESS

POLICY
Current Increase Modified
004 102/500731  Contracts for Program Services . 30 ESB1720 §$55.120
Sub-Total s 353,720 5581,710
Grand Toral $13,256,875 52,547,664 315,004,539

EXPLANATION

This amendment is idegtibied as sole source. The quality assurance scrvices included in this amendment
are a cootinuation of the services procured under the ofiginal contract that was competitively bid. Cognosante,
LLC has been involved in the Medicaid Management Information Sysiem Reprocurement Project from its onset.
The vendor contipues to provide oversight of the Project in compliance with Centers for Medicare and Medicaid
Services Qualily Assurance Requirements. Cognosante, LLC has developed an integral undersianding of the New
Hampshire Medicaid Managemen! Information System and is in 8 unique position to continue their support of this
cffort end are the most praclical altemmative for ensuring un-interrupted, informed suppont to the Medicaid
Management Information System Reprocurement Project. See the Bid Summary that is attached.

Cognosanie, LLC's services in Amendment B are required for the Medicaid Management Information
Systern Reprocurement Project.to implement three (3) enhancements 1o the Medicaid Management Information
Sysiem as required by the Centers for Medicaid and Medicare Services:

5. T-MSIS (Medicaid Statistical Sysiem)
2. Hahh Insurance Ponability and Accountability Aci Operating Rules
3. ICD-10{ used for reporting of medical diagnoses and inpaticnt procedures).

This Amendment 8 will extend 1he following contract services:

«Contract [iem 3.20, Sysiem Iniepration and Tesling and User Acceptance Testing: Medicaid
Management [nformation Systems and related Enhancememis including T-MSIS (Medicaid
Statistical System), Health Insurance Ponability and Accountability Act Operating Rules and
ICD-10( used for reponting of medicat diagnoses and inpatient procedures)
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. oContract ltem 3.2, Testing and Oplional Support! additional quality sssurance’ resources to the
exisling scopc of services

«Coniract ltem 4.6; Medicaid Managemeni Information System Centification Suppon
sProject Managemeni Services for the Medicaid Management' Information System

- Should the Governor and Executive Council determine 1o not approve this Request, the Deparimen of
Health and Human Services would cxperience 'a gap in qualily essurance services and increase risk to the
Medicaid Management Information Sysiem Reprocurement Project, that- would jeopardize the integrity of the
Medicaid Managemerx Information System.  Because the Centers {or Medicare and Medicaid Services require a
quality assurance vendor, s determination to not approve this Request could result in toss of federal funding. In
addition, failure to implement the Centers for Medicare and Medicaid Service required enhancements would
result in a significant Joss of federal revenue due to non-cenification of the Medicaid Management Informaiion

System.

Funding lor this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Implementation Advanced Planning Documenls by the Depanmcnl of Health
and Human.Services.

Source of Funds: Design, Developmcni and Implementation phase: 90% federal funds,
10% genera) funds.

Geographic arca to be served: Statewide.

In the even! 1hat the Federal funds become oo longer available, General Funds will not be requested to
support this program.

Respectfully submitied, .
= EEW(D Lor

William L. Baggeroer .

Chicef Information OfTicer/Director

o Tandle Hg,

Nicholas A. Toumnpas
Commussioner

The Deportment of Neolth and Humon Services’ Mission is to oin communities oad fomilits in providing
opportunities for citizeas io achicve Arolth and independence.

i
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N July 12,2013 8('@“"5
Her Excellency, Governor Masgaret Wood Hassan ¥ 3} A
and the Honorable Council :
State House

Concord, N.H.0330)
REQUESTED ACTION

Authorize the Department of Healib and Human Services, Office of Information Services, to enter inio a
sole source smendmenl {Amendrocot 7) 10 an exisling contract (Purchase Order ¥ 1018352) with Copnosante,
LLC (deor IZIJOGZ) (formerly FOX Systerns, LLC) 31 6263 North Scoltsdale Road, Suite 200, Scotisdale, AZ:
85250, for contimuation of quality assurance scrvices and capansion of \he scope of services in compliance with
the Centers for Medicare and Medicaid Services by increasing the price limitation by $986,400 from 512,270,475
10 a new amouni pot to exceed $13,256,875 and by extending the completion date from December 31, 2014, 10
June 30, 2015, effective July 24, 2013, or upou Qovernor snd Council spproval, whichever is later. The
Govemor and Executive Council: spproved the origioal contract -on Decomber 7, 2005 (Late lem #C),
Amendment | on December 11, 2007 (tem #359), Amendment 2-0a June 17, 2009 {liem #92), Amendment J on
func 23, 2010 (lem#97), Amendment 4 on  hme 23, 2010 (ltem #94), Amendment 5 on April 18, 2012
(Tiem#57) and Amendment 6 on January 16, 2013 (Ttam#17).

Fugds are available in SFY 2014 through SFY 2015 es follows with the authorily to adjust amounts
within price limitetion and amend the related terms of the contract without further spproval from We Govenor

and Bxecutive Council,

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF

INFORMATION SERVICES
t
Fiscal Class Obicct Clasa Tille Madified ORE Madificy!
Yeur Budps Dsmreazs) Hudel
b ! 2008 10300731 Contracts for Program Services 3426120 10 3426120
2005 1027500731 Contracts for Program Services $118,73) 30 818,73}
2007 102300731 Contracts for Program Services $521.267 30 $5217,267
2008 102300731 Canuscts for Program Services $759,06) $0 $759,163
2009 102/30073) Contracts for Frogram Seyvices . 5605,302 10 3605,802
2010 102/300731) Conyracy for Program Services $470260 $0 5470260
200t 102/300731 Contracts for Pro;r'tm Services 3638.01) ) 3638313
2012 102/500731 " Contracts for Program $crvices $1,722.698 0 §1,727 698
013 102500700 Contracts for Program Scrvicey $31.536979 30 $3,5369719
014 102300731 Contracts for Program Services  $1,426,094 50 $2.426,094
2013 102300701 Contracts for Program Services 313346 30 5$33),34¢

Sub-Tota $12.270.473 30 " 311.270475
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05-95-45-450010-TBD IMEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND RUMAN
SERVICES, NTIS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

z e Budeey Budees
2014 /500099 Major IT Systems 50 5499520 $499,520
2018 W500099 Majos IT Systems $0 3486380 $486 820
Sub Total 3 ? 30 $936,400 $986,400
Totsl $11,2710475 $996,400 $13,254 878
EXPLANATION

This amendment is identificd as sole source. The quality assurance services intluded in this ernendment
/e an expansion of the serviees procured under the origine] contract thal was competiiively bid  Cognosante,
LLC has been providing ongoing Quality Assurance Services to the Medicaid Managerpent Information System
stating in Stete Fiscal Year 2005 as required by the Centers for Medicare and Medicald Services. The purpose of
this Amcodroen! is to expand the. scope of services provided by Cognosante, LLC to inchude providing Qm.lily
Asunnce Services to the New Heights Incremental Modomization project. A quality assurance vepdor is
required by the Centery for Modicare and Medicaid Services for States o reccive 90% reimbursanent *for
modemization of Medicaid Eligibility systema - in our case New HEIGHTS. The Departroent bad intended to
competilively procure this scyvice as had been ouilined to the Ceplens for Medicare and Medicaid Services in the
Advance Plaoning Document Update spproved August 10, 2012, Howevcr the timeline to complete this
procurcment had an anticipated stert datc of Jamuary 2014, The Centers for Medicare and Medicald Services
informed New Hampshire oo April 24, 2013 'of the mandate tbat New Hampsbire would bave to bave this service
in plece Do laier than July of 2013 to be adic to interface with the Federsl Dats Hub. Amending our existing
Medicaid Mansgement Information Sysicm Reproawrement quality assusance contract with Cognosaote Is our
only visble option. Cognosante is very familiar with New Haropshire Medicaid systems having worked with us
for scveral years {vender is qualified), their billing rates were alresdy set ead epproved by the State of New
Hampshire (fair cost), and an agreement to expand their quality assurance work to Medicaid eligibility is dosble
by the Centers (or Medicare and Medicaid Services imposed deadline of July 2013 (Umeliness).

The goal of the New Heights Incremental Modernization project is to funther strearaline the Depariment
of Health and Human Services’ operations and 10 cohance client servites. Enhancernents to New Heights systam
are expected to yield significant efficiencies to conlain operating costs and improve produclivily. The savings are
based on improved worker productivity of an average 6% or 120 hours ammually per DCA case worker. These
efficiencies will contribute towsrds the Deparunent of Health and Human Services® ability to maintain increased
cascloads, including partial mitigation of the sdministrative expense which will be incurred if Nev Hanmhm
expands Medicaid under the Patient Protection and Affordable Care Act.

In addition to the quantitative benefits described above, these enhancerneols gre critical to suppon the
Department of Health and Human Service's simegic vision for improved service delivery, clieni-centric
orieniation with opersiional efficiencies. For example, a texi reminder for sppointments offery improved client
service and improves the Division of Client Scrvices case’ management efliciency by reducing the “no show™
perceniage and costs associnted with lost productivity and reschaduling.  In the long lerm, the Department of
Health and Human Services will be in a swonger position 1o support.ongoing evolulion using » contemporary case
managemeal system which enhances customer scrvice, contains sdministrative expensc and provido
infrastnucture to manage benefits and policy.
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Should the Govemnor and Exccutive Councrl dcicrminc to nol approve this Roquest, the Departiment of
Heahh and Human Services would experience 3 gap in qualily assurance services and increase nisk 10 the New

Heights Incremenis] Modemizaiion project, that would jeopardize the integrity of the New Heights System.
Because the Conters for Medicare and Medicsid Services require s quality sssurance vendor, & detmination 10

not approve this Request would result in loss of feders! funing.

_Funding for the New Heights Incremental Modemnizalion project is provided through the Patient
Protection and AfTordable Care Acl: Public Law 111-1148. The Centers for Madicase and Medicaid Services has
approved funding of $500,000 for Quatity Assurance Services and the remaining federal approval is anticipated
based on addiliondl Advanced Phnnmg Documents scheduled for submission by the Depariment of Health and
Human Services,

‘Source of Funds: Des:g'l Development and Lmplementation phese: 90% federa) funds,
10% genersl funds.
Geographic area 1o be sefved: Sutcwide,

In the evem thal the Federal funds become ao looger available, Generat Funds will not be requestsd to
support this program.

-

Respectflly submitted,

Chiel Informauon OmeafDmor

L A,Mm:\e/

Nicholay A Toumpas
Commissioner

N

Pater C. Hastings
Commissioncr j
Depannment of Information Technology

The Dupartmeni of Heallh uad Humon Serviees’ Mission is to join communitus and familics in providing
epporinititt for citizans (¢ aghisve Arollh ond independance.
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SmeFies) Yoor Qona Obicst  QanTide  CumemModified  Increasel Revited
Bydect (Degreass)  Modifed Pudgct
1 Controcts for i

SFy 2008 102/3007)) ?ro'gum Serviczy $739,163.00 $0.00 §$759,16).00
Contracls lor

SFY 1009 102300731 Propam Services $505,202.00 $0.00 $605.402.00
Canrracls for

SFY 2010  102/500731: Proglam Services $470,260.00 $0.00 $470,260.00
Contracts for

SFY 2001 10/3007)1  Prognas Servica $513.311.00 30.00 3638.3)3.00
Coniracus for

SFYlNU 102300731 Program Services $1,897,119.00 50.00 51.097,119.00
Contracus for

SFY 20013 102/500731  Program Services $£).290 48700 (3),210,457.00} 30.00
Cantracu for

SFY 2014  102/500731 Program Servicos $252,713.00 SZ.NS.M:N $2,256,67).00
Coontracis for

SFY2015 102/500731 Program Services $0.00 $3)3,146.00 331} H&00

Sub Towul $9.606,677.00 (3$37),181.00)  $4,23),496.00

£5.95-95.956018-6147 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND BUMAN

HaS:COMMISSIONER, OFF MEDICAID & BUSINISS POLICY, PROVIDER PAYMENTS

Budzel (Decrease)  Modificd Budeel

SFY 2013

Total

Medicat Payments o

101/5007T29 Provider
Sub Total

A\

$0.00  $3,536979.00 _ $.536979.00

3000  £).3)6,979.00

53336597900

$9,606,677.00 $2,661,798.00 $12,270,475.00

EXPLANATION

L

V¢,

This amendmen is identified a3 sole source. The quality assurance services included in this amendment

are a continualion of the scrvices procured under the oniginal coniracl that was compeaiitively bid. Cognosante,
= LLC has been involved in this major systems inilimive from its onset. The yvendar has provided ovenight of the
detailed sysiem design and e cuttenl testing phase. They have developod an integral understanding of the New
Hampshire Mcdicaid Management Inlormation System and asc in & unique position o continue in thelr suppon of
this effon and are the mos practical altemative for ensuring unintemmupted, informed support to the Medicaid
Management Information Sysiem; including the expanded 2cope of services included in this amendment. Sce

The Bid Summary is attached.
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The purpose of lhis request i3 10 continue the provisioo of quality ssswrance savices provided by
Copnosante, LLC ihrough December 31, 2014, in suppon of the Depsriment’s implementstion af 3 new Mediceid
Maspagement Informstion System and 1o expand the scope of services 1o include additional resourcer for wer
sceeplance 1esting, dedicmed suppon for preparation end 1cview of the posi-implernemation federal cenificnion
fequircroents and (or project fonitoring #nd reponting.

The Madicaid Management [nformation System, including ity Medicaid cisims adjudication and payment

" functions, is » critical system for 1he Departent of Healh and Hugun Services, The Medicaid Manapement

Information System processes over $900 million in payments to over 5,000 actively billing and envolled New

Hampshire Mcdicaid providers anmually. These services are provided to eligible recipients under the New

Hampshire Mcdicaid progrsm.  The New Hampshire Medicaid Management Information Sysiem is the
Deparimert’s primary systemn for :dm.:mslcnn; and omanaging costs for the New Hampshire Medicaid prognm

It is vitally important that the new Medicaid Managament Information System is able to perform all of its
required funclions, sod 1o perform them with integrily.- The new Medicaid Manageroant Information Sysienm
muat be secure, stable, accurate, and efficiens, It muit be sble o store cligbility data for 1he cument anmual New
Hampshire Mcdicaid population of approximately 130,000, enrolled provider data for spproximately 19,000
providers, and 7 years of claits payment history. It must be able to receive over 6 million paper and electronic
claims from providers, process those claims against the avdilable data, execute spplicable edis, and detamine
the sppropriste payment. Te Systan must be able 10 genenate relisdle reports, avoid cosis where otha insursoce
for » member exists, sod identify potcntially fraudulem provides bllling practices for furiher iovestigation.

The new New Hampahire Medicaid Management Information System will replace the eaigting ! 8-year-
old legacy Medicaid Managernent Information System. On April 18, 2012 (hem #37) the Jovemor ax!
Exenutive Council spproved Amendmient #5 to extend the agreement lor up to 13 moaths, through Decernba 31,
2013. That Amendmeot 2150 revised the project schedule for design, development and implementation of System
and expanded the scope of sefvices, )

This amendment {Amcndme_nt 6):

¢ re-aligns the schedule of quality assursnce services with 8 revised project schedule for doign,
development and implementation of the New Hampshire Medicaid Management Information
System, including 1be exiension of Ihe conlsact completion date for up to )2 mooths, from
Dceember 31, 2013, 1o deployment on April |, 2013, and theough December 3), 2014, lor pest-
deploymen cenification and the tesling of both fedoral and state mandated enbancements:  °

*  provides the Depaniment, at its solc disceetion, the option to Lerminate the contract a3 cardy »
December 31, 2013, by providing the contracior with 30 calendar days sdvance wrillen notice.
It slso allgws the Sime 1o reduce the level of Cogrosanie staffing lor testing and cenification
sctivitics alter Decamber 31, 2013, by providing 30 calendar days advanced oatice;

*  expands the scope of services to provide for edditiona) user sccepisnce and end-to-end testing
services through the duration of design and developenent, end implementstion of e Syxtern
during which al] sysiem processes will be executed muldple times in » coordina:ad manner W
.replicate daily, weekly, monihly, quanerly, and annusl cycle processing; and
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1
¢ expands the scope of services to provide for dedicated support for coordination of CMS

Certification preparstion activilies including early collection of opentions snd systcm antifacts
and readiness review. These activilies must take place just prior to sysiemn go-live, during which
lime State project resources must focus on implementation and oparstions (ransilion issucs, and
continue alter implementation in preparation for actual CMS cenificsion. These services will
help support federat certification of the Medicaid Management Information System that will
estitle the Departnent to an enbanced rate of Federal Financial Participation (FFP} for Madicaid
Mamgement laformatioo $ystem operations.

“The nnl'u:am progress realized to date on the New Hampshire Medicaid Mamgement Inforration
System Project is due in part to the consistent quuluy assurance suppont provided by Cognosante.  This
amendment will enable the Deparument to retsin the expertise of those Cognasante’s stall who have &vtlopd n
indeplh understanding of the overall New Hampshire Medicaid Management Information System design,
development and implementation effort. Along with the Stave project ieam , Cogrosante staff will continue to
monitor, vexify, aod validate implemenustion contracior deliverables and execute lesis, to help ensure that the
new systom meets the requirements and processes cliims payment with integrity.

Should the Governor and Exceutive Council determine 1o not spprove this Request, the Department
would experience s gep in quality assurance services and incraased risk to the project, that would jeopardize the
integrity of the pew Medicaid Mam;cmtn! Information System implementation  Because the Centen for
Madicare x0d Medicaid Services requires » quality assurance vcndor. a determinatian to not approve tiis Roquest
would result in loss of feders! funding for the new system.

Federat funding for this sgreement is pending the Centers for Medicare and Medicaid Services approval
of an upcoming amendment to the Depariment's Implemeniation Advanced Planning Document.

‘Source of Funds: 50% federal fundy snd 10% genert) funds,
Arca served: Slalcmde

In the cvemt that the Federal ﬁmds become no longer available, General Fuods will not be mquested to
wupport this program.

Respecifully submitted,

William L. Baggerocr
Chicf Information Officer/

Director
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wholas A, Toumpas
Convunissioner

Peies Hastings
Acliog Corm-u'm'ow
Dtpmme:\l of {n ion Techaology

The Degaritment of Nealth and Humen Strvices Miisiun (s 10 join communiticy and ﬁ-.l;;. in providing
Dppwrivaition for citirrns tp sabisee health ond indepandence,
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STATE GF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

179 PLRASANT STREET, CONOORD, N 03301-3837

£032714160 1-800-332-XM43 Bxs 8150
Far:27)-4913 TDD Acceas’ |- 800 TIS 298¢ wwwalbbe uh v

March 21,2012
LR BY
His Excellency, Govemnor John H. Lynch
and the Honarsble Executive Counci) ATE 171/
State House
Concord, NH. 03301 : e 9

REQUESTEDACTION '"™¢___ 57

Authorize the Department of Health and Human Services, Office of Information Services, to cnier intoa
solz source, amcodment (Amendment 3) to an existing contract (Purchase Order # 1018352) with Cognonante,
LLC (Vendor F223062} (formerty FOX Systems, LLC) &t 6263 North Scottsdsle Road, Suite 200, Scoftsdalz, A2
85250, to extend the completion dite from June 30, 2012 to December 31, 2013, for continuation of quakty
assurance services related to the Staic®s Medicaid Management Information Systém project and increase the price
limitation by $2,535,902 from 37,070,774 10 a new wmount nol to excoed 39,606,676, effective July |, 2012 or
tpon the spproval of the Governor end Executive Council whichever s later. Tbe Governor and Executive
Council spproved the origing) contract 0z December 7, 2005 (Late Lem #C), Amendment ) on December 11,
2007 (Uem #59), Amendment 2 on June 17, 2009 (Jtem #92), ‘Amendment 3 on Ju.no 23, 2010 (hem¥5T) nd
Amendmont 4 on June 23, 2010 (Tter #94).

Funds are available in SFY 2013 as follows and we anticipated to bo available in SFY 2014 upoo the
svailability and continued sppropristion of funds in future opersting budgets with autbority 1o adjust amounts
between State Fiscal Years if needed and justilied.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND OUMAN
SERVICES. BHS:COMMISSIONER, OFFICE OF INFORMATION SFJIVICFS OFrCE OF
INFORMATIMSERVICES

smruatmmnm Cla; Titke Cuneoy Modifed  [otirage/ Revised
Budery | Deresey  Mottifisd Budsst

SFY 2008 102/500T) | Cootrutis for Prognm Services  $426,820.00 3000  $426,520.00
SFY 2006 102300731 Conwacas for Progiem Services  S013.733.00 5000 $818.733.00
SFY 2007 1027500731 Contacta for Prograrn Serviees  $527.267.00 5000  $371267.00
SFY 2008 102/50073 1 Conwatis for Propram Services  5759.183.00 .00 3739,16).00
SFY 2009 102/500731 Contrscts for Program Services $4605,302,00 $0.00 $5605,802.00
SFY 2010 1024500721 Conwscla for Progrem Services  $470,260.00 T000 347026000
SFY 2011 102/50013 1 Comracts for Program Services  $2.313,131.00  (S1.674.6800)  3633,312.00
SFY3012  102/500731 Conmacts for Program Services  §1,149,543.00 1157100 $1.892,149.00
SFY 2013 102/500731 Conracts for Program Scrvices 3000 $32104372.00 $3,210,432.00
SFY 2014 WU300734 Contracts (or Program Services 3000 SN0 S252,711M0

TOTAL ‘ $1.0%,774.00 $2.515,902.00 $9.606876.00
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EXPLANATION

This smendment is a fixed priced, sole sousce amendment  Services included in this Amendment were
onginally competitively bid, but were not re-bid becavse they are & continustion of the services procured under
the original’contisct snd because Cognosante, given ils involvement in this major synems initistive from its onsel
through dewiled system design to the cument testing phase, has developed an integrat understanding of the NH
Medicaid Menagement Information System solution and is the Mozl practical alternative for ensuring

.- aninterrupied, informed suppornt through 1o the Miedicaid Managemen Information System implementation. Sce

.

Atachment A Bidders List at the end of this document

The purpose of the above requested action is © continue— the provision of quality sssursnce services
provided by Cognosante, LLC through December 31, 2013 in support of the Department’s implementation of a
ncw Medicaid Management Information System 3od to expand the scope of services in the Contran to include

“3ditional resources for end-10-end and user acceptance testing, dodicated suppon for preparation and review of

the post-implementation cenification requiremenys, and éncremental quality Assurance testing snd reporting
specifically focused on the new *5010” electronic fransaction functionality recently approved and added to the

System design strategy.

The NH Medicaid Munageman Information System project is » major information systems initiative
underway with the Department of Health and Homan Services end the Department of Information Technology
(DolT), o replace the existing I8 yeas okd legacy Medicaid Mamagement Information System with a acw systern
that meets or exceeds the requirements of the NH Medicaid Macagement Information Systen Request Fot
Proposals #RFP-DHHS-2005-002.

On March 7, 2012 {ltem #22A) the Governor and Executive Council approved expanding the scope apd
extending schedvle for the design, development and implementation of the MMIS curently wadarway with ACS
Sute Heatibcare LLC (ACS) lo cnable the pew systam o suppent elecwonic transactions in & 5010 format
compatible with federal requirements mandated under the Health Insurance Portability and Accountability Adt
and 45 CFR 162. Coasequently, these modifications create the nced 10 extend and expand Cogoosante’s quality
axsunnco support Rr testing. System go-live, and post-implementation cenification. The Medicald Management
Iformation System implemnentation is currently anticipated to go live on or befort December 31, 2012,

Specifically, Amendment § re-sligns the scheduke of quality assurunce services with the revised project
schedule for design, development and implementation of the Medicaid Management (nformation System. It

_extends the Contract completion dale for up to |8 months, through December 33, 2013, with the option for enly

tesmination by the State as 300n as the Medicaid Management Information System is implemented and the post-
implkmentation federal certification phase is complete. The Amendment provides the Depaitment, st its sole
discretion, the optiod 1o temminate the contract as carly a3 July 31, 2013, or the last day of sny ronth thereaftes,

by providing the contracior with 30 calendar days sdvance written notice.

Additionally, the Amendment expands the scope of services to provide for: )
»  Addiliona) user acceptance and end-to-end lesting services through the durtion of design and
development, and implementation of the System during which sll system processes will be
exzcuted multiple times in » coordinated manner to replicate dally, weekly, monthly, quarterly,

and annval cycle processing:

s Dudicated sepport for coordination of CMS Cestificalivn preparation activities including carly
coliection of operations and system artifacts.a0d readiness review. These activities must take
place Jur prior to and immediately following syticm go-live, during which time Suie project
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resources must focus on implemeniation and operations transition issucs. These scrvices will
‘help suppon federal cenification of the Medicad Management Information System that will
entitle the Department 1o an enhanced rate of Federal Financia) Pasticipation (FFP) for Mﬂiﬂ)d
Mmymm Information Systcen operations,

J Additioml resources for testing and cenification suppon 10 comrcspond with the new "50107

fupcrional synem requirements for electronic transaction processing added to tbe design of e

. Mcdicaid Management Information Sysiem. The breadth of the 5010 changes scress te systerm

neccssittes that many system functions previously tested and validased during system itegration

testing must be retenied in theis entirety 1o ensure that S010 refsted changes have not uhcmly
iropacted system processing capabilities or their integrity.

The Medicaid Management Information System, including ics Medicaid claims adjudication and paymen
functions, is & mission critical system for the Departiment of Health and Human Services. The Medicaid
Management Information System processes over $900 mitlion in payments to over 3,000 aclively billing zod
earolied New Hampshire Medicaid providers annually, lor services provided to cligible recipicnts under the New
Hampshire Medicaid program. It is the Departmens of Health end Human Services' primary sysien for
administering acd managing costs for the New Hampshire Medicaid program.

It is critically important that the new Medicaid Management Information System is able (o perform sll of
ity required finctions, and o perform them with integrity. The pew Medicaid Management Information Systen
wust be seenre, sable, sccunate, and efficient. It must be able 1o store eligibility data for the ewrent ammua) New
Hampshire Medicaid popohtion of spproximaicty 110,000, enrolicd provider deta for approximately 19,000
providers, and 7 years of claims payment history. 1t must be able 1o receive over 6 million paper and electronic
chims from providers, process those chaims agains the available data, execute applicable edits, and determine
e appropristz payment. . The Madicaid Management Infornation Sysiem munt be able to geaerate reliable
reparts, ¥void costs where Other insurance for 3 member exists, and to identify potentially fraudulent provider
billing practices for further thvestigation.

The significant progress realizd to date on the New Hampshire Medicaid Management Information

System Project Is due in pan 10 the quality assurance support provided by Cognosante. This amendmant will

- tnadle the Department to retain the expertise of those Cognosante sufl who have developed an in-depth

understanding of (he overall NH Medicaid ngr.mmt Information System DDi effort  Along with Sute

project team suaff, Cognasante staff will contunue to monitor, verify, and. validate implementation contractor

deliverables and cxscutz tests, o hefp casure that the new MMIS meets tthFPmuimms.mdm

- ¢lsims payment with integrity. Shoukd the Govemor apd Executive Council determine o net approve Uxds

Request, the Department would cxperience a gap in quality assurance services and incrcased risk to the project
which may jeopardize U integrity of the Medieaid Management (nformation System iowplementation

Source of Funds: Design, Development and Implementation phase: 90% federal funds.
10% genen! funds.

Geographicwaa w be served: Satewide.

In the event that the Fzders} funds become no longer available, General Fuads will not be requested to
support this program.
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chu:tﬁlly submitied, -

William L. Baggeroer
Chief Information O{Tm

’ Apptoved by: Q -l\LH
- Nicholas A, Toumpas
Commissioner

S. Williams Rogers -
Commissioncs

Departroent of Information Technology

The Dapartrwunt of Hazlth and Numan Screveas’ Minsion is o join o8 @ owniGes and familiss in previding
oppartunilics Bbr citiseny e sehiave baalth and indepandance.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF MEDICAID BUSINESS AND POLICY.
129 PLEASANT STREET, CONCORD, NH 03301-3857

A3 E7L-5284  1'B00-882- 3343 BuL 31
Foxl 803-E11-843]  TDD Acxess 1-800-735 2364

May 18,2010
APPROVED BY
His Excellency, Goverpor Jobn H. Lynch
and the Honorsble Executive Council - oaTE &fz3li0
Sute House i
Coocard, NH 01301 PGE 3
o @ 55
REQUESTED ACTION
3 Authorize the Department of Health and Homan Sexvices (DHHS), Office of Medicaid Business and-

Policy (OMBP) to enier iato a sole source contract amendment (Armendment 4) o an existing contrad) (P.O. #
1002153 with FOX Systems, 1LC (FOX or Contractor), Vendor 172138, 626) North Scottsdale Road, Syite
200, Scottsdale, AZ 85250 (formerly FOX Systems, Inc.) to exteod the completion date froo Juoe 30, 2010 to
fune 30, 2012, for cootinuation of quallty assurance scrvices related to the State’s Medicaid Mansgement
tnformation Systero project and to increase the price limitation by 51,811,579 from $3,239,195 o 37,070,774
effective Junc 23, 2014 or the date of Governor wd Executive Council approval, whichever is later. The
Govanor and Excoutive Council approved the original contract oo December |, 2004 (Late lwem #E),
Amendment | on Decernber 12, 2006 (lem W119A), Amendment 2 on December 11, 2007 (Ltem #60) and
Arpendment 3 ot December L8, 2008 (Rtead #57).

Funds are anticipated to be avaitabie in SFY 201) and SFY 2012 a3 identified below with suthority o
adjust emowsts between fiscal years if needed acd justificd.

05-95-95-955010-6134 HEALTH AND SOCIAL SERVICES, DEPARTMENT OF HEALTH AND
HUMAN SERVICES HHS: COMMISSIONER, OFF OF MEDICAID & BUSTNESS POLICY,
MEDICAID CLAIMS MANAGEMENT SYSTEMS

ms.f.nc_-! Clags Obipg - Clags Tike .C_mmt_!dmnﬂ Ipense/ Revised
{Decreass) Morlifid Frodacs

SFY :oos 10213500731 Contracts for Program Services ms.m.oo 0 $425,120.00.
SFY 2006  102/50073) Cootracts for Program Services $119.11.00 50 £119,733.00
SFY 3007 10300731 Cbotacts for Progrars Services $527,267.00 0 $527,261.00
SFY 2008 1027300734 Contracts o1 Program Services 1799.16.00 50 $755,16).00
SFY 2009 10V3007)1 Contracts for Program Services $1,273,088.00 (§667,245.00) $605,802.00
SFY 2010 10273500731 Contracts for Pregram Servicts 5145402400 ($50).064.00) $470,260.00
SFY 2011 102/35007)) Contracts for Proprans Services 000 $2313,10000 521318100
SFY2012  10U/500731 Contrscts for Program Services $0.00  $1,149.545.00 §),149.343.00

TOTAL : ‘ §5.159,195.00 $1E1),579.00 $7,070,774.00
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EXPLANATION

The purpose of the above requostied action it Lo enable the continualion of quality wssuranee (QA)
services provided by FOX Systerms, LLC in support of the DHHS's Medicaid Management Information System
(MMIS) implementation. The NH MMIS project is 8 major information systerms initistive underway with the
DHHS and the Department of Information Technology (DofT), 1o replace the existing 16 year old legacy MM1S
with & new system that meets or exceeds the coquirements of the NH MMIS Roquest For Proposals (RFP}

Delsys in the design, development and impiementation (DDI) of the MMIS underway with ACS Stze
Healtheare LLC (ACS), 83 previously acknowledged to the Governor and Executive Council, require extending
FOX's QA support for testing, systemn go-live, and post-implementation certification. This Amendment 4
updates the delivciabibes “timefrimes to align with Lhe current project schedule and adjusts delivendla
xcoatmodate the system testing and implementation methodology adopied by the DDI vendor. The emendaent
will enable the DHHS ‘o retain the expertise of those FOX Systems® staff who, to date, have developed 20 -
depth understanding of the overali NH MMIS DDI effort. Aloag with Stete project team suff, FOX QA sul
will continue 0 monitor, verify, and validate implemenation contractor deliverables and execute tests, to belp
engyre thee the pew MMIS mects the RFP requirements, and processes claims peyment with integrity.

The Govenar and Execative Councit approved e original QA coatract with FOX Systems, LLC on
December ), 2004 (Laic ltzm #E), one yeas priof to finalizing the MMIS DDI cootract. Pro-DDI secvices sesulted
in sctjvities and deliverables that belped the Sute’s MMIS project team and Modicaid program e stlf
orgeaize historica! information and prepare for the onset of the system dovelopment phase, Final execution and
spproval of the implementation contrct with ACS wad achieved a year after the QA contract was (inalized. A
no-cost emendment (Amendment 1) o the QA contacl, necessary to accommedate the later than aplicipated
sart-up of the system development phase of the contract, was approved by Governor and Executive Councit on
December 12, 2006 (ftem 8 119A) and exteoded the duration of the QA contract 10 December 31, 2607,
Amcodment 2, approved by Govemor aod Exccutive Council on Decerber 11, 2007 (liem #50), extended the
duntion of the contract one additional year to December 31, 2008, Amendment 3 extended the contract period
tuough June 30, 2010 (iem #57), with the option, ot the Swte’s soic discretion and with the spproval of
Governor and Executive Counci), 10 extend the contraet period through December 31, 2010. This Amendroent 4
adds » minimum of 18 months and 6 sximum of two years to the coatract period, from June 30, 2010 o Jupe
30,2012, a period of up to 1B months beyond the: extension period approved in Ameadment 3.

The MMIS implementation is currently anticipated to go live on or before October 1, 2011, Atpendment
4 provides for QA scrvice caverage 10 conclude wetk related to testing, implementation, and six momths of
pos-implamentatios support. The post-irmplementition support is requirtd to belp support fedenl cestification of
the MMIS that will entitie the DHHS 1o an enhanced rale of Fodets] Financial Pasticipation (FFP) for MMIS
openations. In sddition, tis Aracndment provides the DHHS with the optita to taminste the contract early if
possible, as soon g3 the MMIS is implemented ‘and the post-implementation certification phase is complete.
Specifically, the DHHS. at its sole option, may terminate the contract effective as early 83 December 31, 2011, or
the tast day of any month thereafier, by providing the contractor with 30 calendar days sdvance writien notice.

This amendmeat is 8 fixed priced, sole source emendment. Services included in this Amendment were
originally competitively bid, but were not re-bid because they are a continustion of the services procured under
e original contract and because FOX. given its involvement in this major systems Initiative from i3 onser
through detailed symem design to the current testing phise, has devclioped an intcpul understanding of Ux NH
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MMIS solution and is the mast practical altemutive for ensuring uninterrupted, informed support through to the
MMIS implementation.

The key drivers behind this sole source request (o amend and exicnd the FOX Systems, LLC contract for
Quality assurance Scrvices for the MMIS Reprocurement Project, in addition to the services to be acquired, are:

» This amendment allows the Sute 0 retain the services of the contractor that, since
12/0172004 has developed & strong knowledge base of NH Medicald Business. tules, s
well a3 a desiled mderstnding of 1he State’s MMIS requirements &s documented in the
NH MMIS RFP, and hes been engaged cflcetively with Siate stafT in the requirements
validation and genera) system design phases of the NH MMIS Project over the past year.

* This extension builds on the effort of the coatractor to date, and is the most efficient and
vost-cfecctive approach. The information that FOX bas gained over the cousse of the
project can be applied direcdy, without distuption of service, to futae testing
implementation, and certification phases, without the lost time and cffort thal would be
necessary o a3sist a new vendor with overcoming & significant learning cwve.

= Each of the lifecycle phases of MMIS DDI effort builds on the last, placing significant
value on resources who have bad prior exposure end understanding of the new MMIS
‘requiremeats 1o date, thereby enbancing efforts 10 maintain project progress and sonain
productive momentmn.

s  This amendment comrecty sligns the DDJ services of the guality assuraince vendor with
the f1enative development methodology of the implemeniation contractor's approach, as
well 2s with the ddiverables and project timeline of the MMIS implementation effort,
and rethdurcs he QA deliverablesto provide for addiional support during testing.

*  This project is guided by the parameters defined in the Sutc's MMIS Reprocurcment
Project’s hmplemenation Advanced Planning Document (LAPD). Upon determination
that the DD] Phase of the MMIS required additional lime for completion, the DHHS and
ACS executives and key program leaders met with Regional Direciors From the feders!
Centers for Medicare and Medlcaid Services (CMS) to review the project states snd
futere strategy. CMS codcwred wilh the DHHS oo the direction of the project and
verbally extended contioued support The DHIS is now preparing Amendment 7 10 the
IAPD, which will be formally reviewed by the federa) Centers for Medicate and
Medicaid Services (CMS). Amendment 7 o the IAPD will include modification of the
FOX contract, with scope of services and pricing consistent with and as described in this
amcndraent.” A copy of the contract itself will be submitied to CMS for review along
with IAPD Amcodment 7. DHHS fully anticipates thet the CMS will spprove the
DHHS's requested changes 10 (he IAPD and the MMIS project, thercby approving 90%
Federa! Financial Prrticipstion (FFP) for the continuation of FOX's qualily smurance
contractor services 1 support the extended MMIS implementalion timeline.

The implementation of the new MMIS is & complex and challcaging endeavor that involves exteasive
dxia migntion, expansion of intemsl and external data interfaces, 3 new web-based Systems zrchitecture,
fules-based processing, and enhanced busingss opentions to suppont real-time claims sdjudication end claims
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payment capabilities. Given the expansiveness of ihe NH MMIS project’s scope and the complex nature of (he
MMIS implemeniation, with its myrisd of claims processing and payroent functiony, it is critica) that the efforts
of dedicatod State staff from the DHHKS and the Depariment of Information Technology (DelT, formerly known
as the ~Office of lnformation Technology™ or “OfT™) ure reinforced with the continued services of the quality
assurance Contracior.

BACKGROUND

The role of the quality assurance (QA) cootractor was descrided in the State’s loplementstion Advanced
Plenning Oocument (RAPD) for the NH MMIS Project, which was spproved by the foders! Centers for Medicare
and Medicaid Services (CMS) in May 2004, A Request for Proposa) (RFP) was issved in Juoe 2004 and FOX
Systems, {nc. was selecied as the MMTS QA contractor through a competitive bid process. Email notifscation of
the intent to publish a new RFP was sent to 3 comprebensive vendor st op May 1), 2004. Notification of the
RFP publication was [ssued using sundard DofT procedures. The RFP was issued on May 14, 2004 and
published on the Departroent of Administrative Services (DAS) website. Links to this website were also posted

_onthe Department of Heshth and Hurnan Services (DHHS) website and the DolT websitc. A mandatary bidder’s
conference was beld on May 21, 2004. Formal responses by the DHHS and DoIT to vendor questioos wae
issued on Junc 2, 2004,

The DHHS received and evaluated three {)) proposals in respoase to the RFP. These proposals were
evaluxted based cn the vendor's approach, qualificstions, price, and technital/service/project management, Lo
determine the best solution at the best valuc to the State.  The evalustions also included vegdor on-site 1cam
presentations by cach of the three vendors. FOX Sysicms, Inc. was selected a5 the winaing proposat following
the evaluation process, FOX received the highest tots! score overall, aod the evaluation team ccocluded that the
FOX propoml best me) the objectives set forth i the RFP The Governor and Excxutive Council approved the
origina] contrect with FOX Systems oo December §, 2004.

Under the contract, FOX ngreed to provide & variety of qualily assurzoce services, including scrvices 10
review and analyze NH Medicaid butiness ryles in preparation for the onset of the development effort for the
new NH MMIS. Betwoen Decemnber 2004 and December 2005, prior to the startup of the MMIS DDJ cffort,
FOX Systems stafl worked with DHHS and DolT saff ©o complete the Busineas Rules analysis and ocher pre-
developmeot MMIS-related preparatory activities.

The State swazded 2 contract 1o ACS State Halthcare on December 7, 2008, to design, develop, and
implement the aew NH MMIS, 10d sl to provide on-going maintenance and fisca! agent operations scrvices.
The MMIS project kick-off meeting was held in Docamber 2005, with “Joint Application Desiga Requirement
Validation Sessions” commencing in January 2006. Since that Jacuary, FOX Syscms staff has participsted
along with State staff in all requirement validation and general system and detailed system design sessions, and
have been engaged in the review and comment of a1l implementation contractor deliverables.

FOX, the Quality ssturance contacior, has partneed with the State (0 moniter ths the functional
requirements stipulsted by the State, and approved by the Federal Centers for Medicare aod Mcdicaid Services
(CMS), arc addressed adequately by the implementstion contrscior. FOX gssists the State during the system
design and development effort, o ensure that ol) aspects of the functional, technicsl, aod operationa) components
of the MMTS are vesified and validated, and to monitor the project’s progress accarding to plan.
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Continyity of the FOX quality ussurance effort throughout the duration of this project is essential to
helping the State ensure that its objectives for Lthe implernenttion of the new MMIS are met at cach phase of the
‘project's sctivily. As the overall duration of the project bas increased, FOX has remained commiteed o its
success kod has worked with the State 10 ensure the retestion of the same key resources throughow the project
lifecycle. Over the course of their daily participatioo on the MMIS implementation project, the FOX team has
developed 8 more in-depth undersanding of the functionalily supported by the new NH MMIS, and will agply
that onderstanding to futwe systew testing and validation to ensure that the pew MMIS funclions rad performs
a3 expected. i ’

The expansivencss and complexity of the NH MMIS implementatioo presents a sigpificant number of
challenges and risks that need (o be managed and mitigated. To suppost critical changey in Modicaid reguhitions
end policy, New Hampshire addrd new functions ind required the integration of new techoobgy loto the
solution. The development and construction cffort took longer than planned, and the cumrent effort to
comprehensively et the full functionality wil) require additiona) time, as well. The DHHS is commined to
irmplemcnting & sotution that is fully tested to cosure delivery of the requisite functionality snd perfortiance
standards that spport operational requireroents.  Contitouation of the quality assurance contractor services is
exscotial to the Swte in ¢nsuring tha the MMIS meets the State's objectives.

This Asmendment is secessary (o align the FOX coctract with the revised MMIS system implementation
limeline and comipue QA contractey services through 1o the projected sysiem implementation date and the
post-implementation cenlfication of the new MMLS,

Source of Funds: 90% Federa) Funds, 10% Genersl Funds

~

Geographic arca to be served  Sutewide
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* Concord, NH. 03301 8
’ PAGE —
RE DACTION 0y 57

Autharize the Department of Health and Human Services (DHHS), Ollice of Medicaid Business and
Policy (OMBP), 1o enter inio » sole source contract amendment (Amendment 3) to an existing contract (Coumd
#971134) wih FOX Systerss, Inc. (FOX), (Vendor #122726), Sconsdale, AZ B5250; to increasc the price
limitstion by $787,725 from $4,471,470 to. 5,259,195, for quality dssurance services for the State’s Medicaid
Managiment Information System (MMIS), and to extend the completion date from December 31, 2008 to Junc
30, 2010, effctive upon spproval of the Govemor and Council through June 30, 2010. The Govemor and
Executive Council epproved the crigim) contract on December 1, 2004 (Lete Item #E), Amendment | on
December 12, 2006 (ltem # 119A), and Amendment 2 on December £1, 2007 (ltem # 60).

Funds to support this agreement are available in the foltowing accounts according to Swate Fiscal Yew,
and are anticipated (o be available in SFY 2010 upon the svailability and continued appzoprition of funds in &
future opersting budgets. Funds sre available with suthority to adjust amounts, if needed and justified, between

fisce] years:
SFY Account Number Accoont Title Curres) Increase! Revised
Modified (Detrease) Modified
Bodpet Amount __Budget |
2008 | 010-095-5691-031-0285 Computer $426.820 0 $426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $818,23) 0 181873}
Contrects
2007 | 010-095-6126-102-073 | Medicaid $527,267 ) $527,267
Contracts
2008 | 010-095-6126-102-073) Medicaid $1.750,691 ] (3991.528) $759.18
Contracts -
2009 | 010-095-6134-102-073) Medicad ‘5942959 $325,129 31,273,088
Contracts
2010 | 010-095-6134.102-0731 Mecdicaid 0 1,454, 12¢ 51,4541
Contracis
$4471470 | S 787,725 35,259,193 |

Tols!
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EXPLANATION

The purpose of the sbove requested action is 1o ensble the continution of Qualily Assurance services
provided ty FOX Systems, Inc. in support of the implementation of the new NH Medicaid Management
Informalion Sysiem (MMIS). The NH MMIS Project is a major information sysiems initislive upderway with the
Department end the Department of Information Technology (DIT), to replace the existing 14 year old legacy
MMLIS with s new system that meels or exceeds the requirements of the NH MMIS Request For Propossls {RFF).

This Amendment extends the duration of the cumrent Quality Assurance (QA) contract, updates lhe
.Oeliverables timeframes. (0°slign ‘With the cumrent project schedule, adjusts deliverables 1o accommodate Uk
system testing and implementation methodology sdopted by the DDI vendor, and sdds post-implementation

. services nd'ruppat for. completing requirements necessary 1o obtain fedensl certification of the new system.
This Amendment will cnable Gre Department to retain the expertise of these FOX Systems® staff who to-date have
dzveloped mn-dcpth- undessionding of the overatl NH MMIS design, development, and implementation (DDI)
effort  Along with State projers team siaff, FOX QA staff will continue 1o monitor, verify, and validate
implenZiitationTimeractor delivenbles and execnte tests, to help ensure that the pew MM]S meews the RFP
requitemnents, and processes elaims payment with integrity. )

The implamentation of the new MMIS is & complex and chalienging endeavor that involves extensive
data migration, expansion of internal svd extemal data intesfaces, 8 new web-based systems architecture, rules-
based processing, snd enhanced business operations to support real-time claiyms sdjudicathon and chaims payment
capabilitia  Given the expansivencss of the NH MMIS project’s sope and the complex niture of the MMIS
implementatian, with its myrisd of ciaims processing and payment functions, it is critical that the efforts of

" dedicated State #aff from the Department and DIT are reinforced with the services of the Quality Assurance

contractor.

) FOX, the Quality Assursnce contractor, has partnered with the Sute to monitor thar the functionsl
requirements stipulated by the Siate, and spproved by the Federnl Centers for Medicare snd Medicaid Servics
{CMS), are addressed adequately by the implemeniation contractor. FOX asists the Stats during the sysiem
design and development ¢ffort, 1o ensure that alt aspects of the functionsl, technical, and-operational components
of the MMIS are verified and validsted, and to monitor the project’s progress sccording to plan.

The Govemor and Exccutive Councit spproved the original Quality Assurance contract with FOX
Systems, Inc. on December 1, 2004 (Late tem #E), one year prior (o finalizing the MMJS DI contraet. Prior to
the start up of the implementation contract, FOX provided “Pre-DDI™ services to the State. Pre-DDI services
resulied in activities and deliverables that helped the Siste’s MMIS project team and Medicaid program ares suff
erganize historical nq[wm:non snd prepare for the omed of the system developmend phase.

With the execution of the MMIS implementation contract with ACS State Healthcare, LLC (ACS) bn
December 2003, the DDI phase of the Quality Assurance projest effort began. Under Amendment | to the QA
contrect, Quality Assurance services outlined in the origima! contract for the DD) phase were festruciured to'mes!
project objectives in coordination with the sysiem Design, Development, and Implementation activities'of the
implementation contractor. Amendment 2 realigned and cxtended the Quality Assurance (QA) project timelines,
deliversble schedule, and subscquent: pryment scheduls with the extendsd pecjest timelines and delivenbls

- schedule of the MMIS implementation project. This Amendment 3 scrves to mainisin the erluul QA servieos
through 10 project compietion.
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Dates, delivenbles, snd payment schedules incorporsted in the original QA contract were based on
projected estimates for the implementation conracior's schedule of activity. Final excculion snd spprova] of the
implementation contract with ACS was schieved 1 year after the QA contract was finslized. To accommodate the
later than anticipated stant-up of the system development phase of the contracl, a no-cost smendment (Amendment
1) to the QA contract was requested and approved by Governor and Executive Courcil on December 12, 2006
(item ¥ 119A). Amendmeni | extended the durstion of the QA contract to December 31, 2007 and Amendment 2,
spproved by Govemnor and Executive Counci) on December 11, 2007, extended the duration of the contract one

additional year to December 3), 2008,

Section 5 of Amendment | included a provision Lo allow the Siate, st Is sole discretion (with the approval
of Governot and Council) to further extend the contract through June 30, 2009. By way of relevant background,
duc bo- administrative oversight, 8 reference (o this added provision was omitted 'inadvertently from the
Amendment | Governor and Council letter, A copy of Scction 5 of Amendment | is attached. This amission
was previowsly discloszd in the Governor and Council letter submiited on November 6, 2007 with Amendment 2

10 this contract. . :

Thistreguested Amendment'3 extends the QA coftract period through June 30,:2010, with the option, st
the Stato's' soké didcretion’imd: willf the approval of Govemor apé Coizfcil, .t extendh tio:contract period through
Deceiber 3177010:-The optional »dditiona) six monthep from Jane' 30p201 0o Docembera3), 2010 has been
idertificd a3 a piriod that may: be neceassry 't -tonclude work reisted 10 testingrand” ihplementation. The
requested Amendrtient 3 extends the'curment period from December 31,2008 to'and past June 30, 2009.

. This Amendment oligns the FOX contract with the revised MMIS system implementation timeline, and

* contimiing QA contractor services through (o the projected system implementstion date.  Additionally, under

Amendment 3, posi~implemantation services are inchuded, and the distribution of payment is adjusted to cover the

cosys for the additiona) deliverables and the schedule of delivery. Project deliverable holdback smounts will

cantinue to be withheld based on the total deliverable cost as was originally agreed upon with the conuaclor.

However, this Amendment allows for the costs essociated with certain QA deliversbles, including but not limited
o holdbeck amounts, Lo be divided and distributed across completed components-of thase deliverables. '

This contract amendrent is a fixed priced, sole source amendmenl. Services included in this Amendment
were oot competitively re-bid since they are o continuation of the services intended under the origina] contract and
becausz FOX, given, its involvement in this major sysiems initistive from its onset through the detailed system
design to-date, bas developed en integral understanding of the NH MMIS solution and is the most practics|
sheroative for cnsuring unintaTupted, informed support through 1o the MMLS implementation.

The key drivers behind this sole source request 1o amend and extend the FOX Systems, Inc. contact for
Quality Assurance Services for the MMLS Reprocurement Project, in addition to the services to be acquired, are:

! = This amendment sliows the Stalc to retain the services of the conusctor thal, since
120172004 has developed & strong knowledge base of NH Medicaid Business rules, &
well a3 8 detailed understanding of the Siate’s MMLS requirements as documented in the
NH MMIS RFP, and has been engaged effectively with Statc stafT in the requirements
validation and general gystem design phases of the NH MMIS Project over the past year.
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¢ This extension builds on the effont of the contractor 1o date, and is the most efficient and
cosi-cflective approach. The information that FOX has gsined over Lhe coursc of the past

s two years can be spplicd directly, without disruption of service, 1o frure development
phases, without the Jost time snd effort that would be necessary to assist 3 new vendor
with overcoming s significent leamning curve. :

e Each of the lifecycle phases of MMIS design, development, and implementation effort
bullds on (he lasy, placing significant value on resources who have had prier exposure and
understanding of the new MMIS requirements to date, thereby enhancing efforts to
maintsin project progress and susiain productive momentum.

* This amendment comrectly aligns the DDI services of the Quality Assurance vendor with

. the itlaative dewelopment methodology of the implementation contractor's approach, &3

well a3 with the deliverables and project timeline of the MMIS implementation effort,
and restructres the QA deliverables to provide for additional support during testing.

+ This project ks guided by the parsmeters defined in the State’s MMIS Reprocurement
Project’s Implementation Advanced Planning Document (LAPD). The State has submitted
Amendment $ to the JAPD, which is under review by the federal. Centers for Medicare
and Medicaid Sarvices (CMS). Amendment § to the IAPD includes modification of the
FOX contracted servieea, consistent with and as described in this amendment. DHHS
snticipates tat to CMS will approve the Suale's requested changes lo the LAPD and
MMIS project, thereby approving 90°% Fedenal Financial Participstion (FFF) for the
continuation of FOX System's Quality Assurance contraclor services to support the
extended MMIS implementation timeline.

- BACKGROUND
The role of the Qulity Assurance (QA) Contractor was described in the Swie’s Implementation
Advanced Planning Document for the NH MMIS Project, which was approved by the lederal Centers for
Medicare and Medicaid Services (CMS) in May 2004. A Request for Proposal (RFP) was issued in June 2004
and FOX Systems, Inc, was sefected as the’ MMIS QA contracior through a compaitive bid process, Email
notification of the intent to publish a new RFP was sent 10 & comprehensive vendor list on May 13, 2004
Notifiction of the RFP publication was issued using standard DT (formerdy known as the "Office of
information Teshnology™ of "OIT™) procedures. The RFP was ixsued on Muy 14, 2004 and published on the
Department of Adminisirative Services (DAS) website. Links 1o this websile were also posied on the Department
of Health'und Human Services (DHHS) website and the DIT (formerly OIT) website. A mandatory bidder's
conlerence was held on May 11, 2004, Formal responses by the Department and DIT (formerly OIT) to yendor
questions were issued on Junc 2, 2004,

' The Departmest received and evaluated three (3) proposals in response to the RFP. (Please sec atiached
biddery list). These propossls were evaluated based on the vendor's approach, qualificstions, price, &
wchnicaliservies/oroject memgement, to defermine (he begt solution at the bast value lo the State. The
evaliations akso intluded vendor on-site team presentations by each of the (kree vendors, FOX Systems, Inc. was
selected as the winning propesal following the evalustion process. FOX received the highest il score ovenall,
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* and the evahution team concluded that the FOX proposal best met the objectives set E'mh in the RFP. The
Govemar and Executive Council approved ihe original contrect with FOX Systems on December |, 2004.

Under the contract, FOX agreed lo provide a variety of qualily assurance services, including s ervices to
review and anstyze NH Medicald business rules in preparation for the onset of the development effort far the
new NH MMIS. Between December 2004 and December 2005, prior to the start-up of the MMIS Design,
Development and Implementation effort, FOX Systems swft worked with Department and DIT stifT 1o  completc
the Business Rules analysis and other pre-development MMIS-related preparatory activitics.

The Sute swarded & contract to ACS Siate Healthcare on December 7, 2005, 10 désign, develop, and
implement the new NH MMLS, and also 1o provide on-going maintenance and fiscs] agen! operations services.
The MMIS Project kick-ofT meeting was held in December 2005, with Joint Appliction Design Requirement
Validation Scsvions commencing in Jamsary 2006. Since that Jenuary, FOX Systems stafT-has pasticipated slong
with State staff in all requirement validation and general system and detailed systern design sessions, and have
been engaged in the review and comment of all implementation contractor deliverables. )

Continuity of the FOX. Quality Assurance effort throughou! the duration of this projeci is essential to
helping the State ensure thet its objectives for the implementation of the new MMIS are met at each phase of the
project’s activity. As the overall duration of the project has increased, FOX has remained committed to its
success and has worked with the State to ensure the fetention of the same key rescurces Ihmughom the project

lifecyck.

Prior to the stast-up of the MMIS imptementation cffort, State stafT invested a significant emount of
cffon into providing the FOX tcam with a strong knowledge buse of the NH Medicaid Program and MMIS:RFP
requements. Over the course of their deily participation on the MMIS implementation project, the FOX team
has developed & more in-depth understanding of the functionality supported by the new NH MMIS, and wil)
apply that understanding 1o future system tesling and validation to ensure that the new MMIS functions and

perfonms as expected.

The expansiveness end complexity of the NH MMIS implementation presents a significant number of
challenges and risks that need to. be managed and mitigated. Contimuation of the Quality Assurance contractor
services is essential 1o the State in ensuring that the MMIS meets the State’s objectives. - :

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served: Stalewide

f This seetion intentionslly lefl blank. )
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In the event that Lhe Fedcnl Funds are not epproved for the co:ts of this Amendmeni,
General Funds will not be requested to support this program

Respectfully submitted,

M ko QOman

Kathlsen A. Dunn, MPH
Meditaid Director
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APPROVED BY
His Excellency, Govemnor John H. Lynch
and the Honorablke Executive Council I ! ?z_{llfd?
-State House . '
Concord, N.H. 0330) e 9
‘ e ¢ Lo

REQUESTED ACTION

Authorize the Department of Health and Human Services (DHHS), Office of Medicaid
Business and Policy (OMBP), to enter info a sole source contract amendment (Amendment 2) to
an existing contract (Contract #971134) with FOX Systems, Inc. (FOX), (Vendor #122726),
Scottsdale, AZ 35230, 10 increase the price limitstion by $1,493,475 from $2,977.995
54,471,470, for quality assurance services for the State’s Medicaid Mansgement Information
System (MMIS), and to extend the completion date from December 31, 2007 10 December J),
2008, effective upon approval of the Govermnor and Council throvgh December 31, 2008, The
Governor and Executive Courcil approved the origina) contract on December ), 2004 (Late Item
#E) and Amendment ) on December 12, 2006 (ltem # 119A).

Funds 10 suppont this sgreament are available in the fc;llowi;:g scounts according to
Sute Fiscal Year, with suthorily to adjust amounts, if needed and justified, between fiscal years:

SFY Atcoopl Nomber Accoupt Current locrense / Revised
Title Moadifled | (Deerease) | Modilied
Budget Amovat Bodget
2005 | 030-095.5691-031-0285 Computer $426,820 0 $426,820
Equipment
2006 | 010-095-6126-097-0285 Medicaid $218,711 .0 3818,733
. Contncts
2007 | 010-095-6126-097-0285 Mcdicaid $921,776 | (3394,509) $527,267
. Contracts '
2008 | 010-095.6)256-097-0285 Medicaid $810,666 $940,025 | 31,750.591
Contracts
2009 | 010-095-6126-097-0285 Medicaid 50 547,959 |  $947.95%
Contracts . '
Total $2977,995 | 51493475 | 54,471,470
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EXPLANATION

The purpose of the above requested action is 1o enable the continualion of Quality
Assunance services provided by FOX Sysiems, Inc. in support of the implementaiion of the now
NH Medicaid Managemen! Information System (MMIS). The NH MMIS Project is a major
information systems iniliative ynderway with the Department and the Office of Information
Technology (OIT), to replace the existing 13 year old legacy MMIS with & new sysiem thst
meets o7 cxceeds the requirements of the NH MMIS Request For Propasals (RFP).

This Amendment extends the duration of the current Quality Assurance (QA) contract,
and adjusts the deliverables and schedule 10 slign with the extended MMIS implementation dale
of January 1, 2009. This Amendment will eaable the Department 10 retain the expertise of those
FOX Systems' s1aff who have developed to date an in-depth understanding of the overall NH
MMIS design, development, and implementation (DDI) effort. Along with State project team
saff, FOX QA staff will continue (o monitor, verify, snd validaie rmplemuuou contractor
deliverables and execute 1ests, to help ensure that the new MMIS mcets the RFP requirements,
and proccases claims paymot with integrity. :

The implementation of the new MMIS is a complex and challenging endeavor the!
involves extensive dats.migration, expansion of internal and external data imterfaces, & pew web-
based systems architecture, rules-based processing, and enhanced business operations to support
rezltime claims adjudication and claims paymen: capabilities. Given the expansivencss of the
NH MMIS project’s scope and the complex nature of the MMIS implementation, with its myriad
of claims processing and payment funclions, i is critical that the efTorts of dedicated Siate staff
from the Department and OIT e reinforced with the services of the Qualicy Assunnce
contractor.

FOX, the Quality Assurance conizacior, has partnered with the State to monitors that the
functiona! requisements Ripulated by the Staie, and approved by the Federal Centers for
Medicare and Mcdicaid Services (CMS), are addressed sdequately by the implementation
contractor. FOX sssists the State during the system design and development effort, 1 ensure that
a)] aspects of the functional, technical, and operational components of the MMIS are verificd and
validated, and to monitor the project’s progress according to plan,

The Governor and Exccutive Council spproved the original Quality Assurance contract
with FOX Systems, Inc. on December |, 2004 (Late ltem #E), one year prior to finalizing the
MMIS DDI contract. Prior to-the suart up of the implementation contract, FOX provided “Pre-
DDI™ services 1o the State. Pre-DDI services resulled in activities and deliversbles Lhat heliped
the State's MMIS projecy team and Medicaid program area sl organize historical ml’ommon
and prepare for the onset of the system devclop'ncnl phase. 3

" With the execution of the MMIS implementation contract with ACS State Healtheare,
LLC (ACS) in December 2005, the DD} phase of the Quality Assurance project effort began,
Under Amendmeni | to the QA contract, Quality Assurance services outlined in the original
contract for the DDJ phase were restructured 1o meel project objectives in coordination with the
sysiem Design, Development, and tmplementation aclivities of the implementation contractor.
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This Amendment 2 rcaligns and extends the Quality Assurence preject timelines, deliverable
schedule, and subsequent pryment sehedule with the extended project timelines and deliverable
schodule of the MMIS impiementation project.

Dates, deliverables, and payment schedules incorporated in the original QA contract
were based on projected estimates for the implemeniation contractor’s schedule of activity. Final .
execution and approval of the implementation contract with ACS was achicved » ycas afier the
QA coniract was fimalized. To accommodste the later than anticipated sart-up of the system
development phase of the contract, 8 no-cost amendment {Amendment 1) to the QA contract was
requested and approved by Governor and Executive Council on December 12, 2006 (Tiem #
JI19A). Amendment | exiended the duration of the QA contract to December 31, 2007, Section
$ of Amendment | also included a provision 1o allow the State st 13 sole discretion to Rotha
extend the coatract 10 June 30, 2009. Duc to sdministrative oversighl, a reference to this added
provision was omitted inadvericntly from the Amendment | Governor and Cauncil lefter. A copy
of Scction 5 of Amendment § is attached.

This requested Amendment 2 extends the (JA contract period through December 31,

2008, thereby aligning this contract with the revised system implementation timeline, and
continving QA contractor services through 1o the projected System implementation date.
Additianally, under Amendment 2, the number of QA deliverables is increased, the schedule for
QA deliverable reviews is atigned with the development cffon, and the distribution of payment is
adjusted to cover the costs for the sdditiona) deliverables and the schedule of delivery. This
Amendment allows for the costs associated with certain QA deliversblet ta be divided and
distributed across completed components of those deliverables. Project deliverable holdback
_ emtounts wil) continue 10 be withhcld based on the total deliversble cost as was originally sagreed

upon wlih the conractor.

This contract amendment is a fixed priced, sole source amendment. Services included in
this Amendment were 1ot competitively rebid since they are » conlinuation of the services
intended under the original contract and becsuse FOX, given its involvement in this major
systems initislive from ils onset through the detailed sysicm design to-date, has developed an
integral understanding of the NH MMIS solution and is the most practical ahermative for
enswring uninterrupred, informed support through to the MMIS implementation.

The key drivers behind this sole source request 1o amend and extend the FOX Sysiems,
Inc. contract for Quality Assurance Services for the MMIS Reprocurement Project, in addition to
the scrvices Lo be acquired, are

¢ . This amendment sllows the Stz to retain the services of the conactor that,
since 12/01/2004 has developed » soong knowledge base of NH Medicaid
Business rulcs, as well a3 » dendiled understanding of the State's MMIS
requirements as documented in the NH.MMIS RFP, and has been engaged
cffectively with Siate s1afT in the requirements validation and general system
design phascs of the NH MMIS Project over the past year,

" This extcnsion builds on the cflon of the contractor to date, and it the most
-¢fficient and cost-efTective approach. The information that FOX has gained
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over the course of the past two years can be applied disecily, without
disruption of service, to future development phases, without the lost time and
effort that would be necessary 1o assist a new vendor with ovescoming a
significant leaming curve.

o Each of the lificycle phases of MMIS design, devclopment, and

- implementation-effort builds on the last, placing significant value on
resources who have had prior exposure and understanding of the new MMIS
requirements to date, thereby enhaxcing ¢fforts to maintein project progress
and sustain productive momenmm

¢ The original quality assurance contract was approved prior 1o the approval of
the conusct for the MMIS implementation contractor. Quality assurance
deliverables, deliverable due dates, and project limelines were estimated
based on ‘the projecied MMIS implementation timeline.  This amcndment
correctly sligns the DD services of the Quality Assurance vendor with the
iterative development methodology of the implementation contractor's
approach, as well a5 with the deliverables and project timeline of the MMIS
impiementation effort.

¢ The Fedennl Centers for Medicare and Medicaid Services (CMS) has
approved Amendment 4 to the State’'s MMIS Reprocurement Project’s
Implementation Advanced Planning Document (LAPD), thereby approving
90% Federa) Financial Participation (FFP) for the continuation of FOX
System’s Quality Assurance contractor senm:es to support the exiended
MMIS implementation limeline.

BACKCROUND

The role of the Quality Assurance (QA) Contractor was described in the State's
Implementation Advenced Planning Document for the NH MMIS Project, which was 2pproved
by the federal Centers for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RFP) was issued in June 2004 and FOX Sysiems, Inc. was sclected as the MMIS QA
contractor through a competitive bid process. Email notification of the intent to publish a new
RFP was sent to » cornprchcnsive vendor list on May 13, 2004. Nouification of the RFP
publication was issued using standard Office of Technology (OIT) procedures. The RFP was
issued on May 14, 2004 and published on the Department of Administrative Seevices (DAS)
website. Links to this website were also posied on the Department of Health and Human
Services (DHHS) website and the OIT webaite. A mandalory bidder's conference was held on
May 21, 2004. Formal responses by the Department and OIT 1o vendor questions were issued o0
June 2, 2004,

The Department received and evaluated theee (3) proposals in response to the RFP.
(Pkase sc¢ sruched bidders list). These propossls werc evslusted based on the vendor's
spproach, qualifications, price, and technical/service/project management, 1o determine the best
sofution st the best vafue to the State. The evaluations also inclvded vendor on-site team
presentations by each of the three vendors. FOX Systems, Inc. was selected a3 the winning
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proposal following e evaluation process. FOX reccived the highest total score overall and that
the FOX proposal best met the objectives set forth in the RFP. The Governor and Exceutive
Council approved he original contract with FOX Systems on December 1, 2004,

Under the coatract, FOX agreed 1o provide a varicty of quality assurance services,
including services to review and analyze NH Medicaid business rules i preparation for the
onsct of the developroent effort for the new NH MMIS. Between December 2004 and
Decembel 2005, prior to the start-up of the MMIS Design, Development and lmplementation
effort, FOX Systems staff worked with Depastoent and OIT staff to complete the Business
Rules analysis and other pro-development MMIS-related preparatory activities,

The Stale awardéd a contract to ACS State Healtbcare on December 7, 2005, 1o design,
develop, and implement the new NH MMIS, and elso 10 provide on-goiog mainleoance and
fiscal agent operstions services. The MMIS Project kick-off mecting was held in December
2005, with Joimt Application Design Roquirement Validation Sessions commencing in Jaouary
2006. Since thn Janvary, FOX Systems suaff has participated along with State staff in all
requirement validstion and genenal system and detailed system design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables.

Continvity of the FOX Quality Assurance ¢ffort throughout the duration of this project
is casential 10 belping the State ensure that its objectives for the implementation of the new
MMIS &r¢ met at each phase of the project’s activity. As the overall durstion of the project bas
increased, FOX has remained committed to its success and has worked with the State to ensure
the retention of the same keéy resources throughout the project lifecyele.

Prior 1o the start-up of the MM]S implementation effort, State staff invested a
significant amount of effort into providing the FOX team with a strong knowledge base of the
NH Medicaid Program and MMIS-RFP requirements.  Over the course of their daily
participation on the MMIS implementation project, the FOX team has developed a more in~
depth understanding of the functionality supporied by the new NH MMIS, and will apply that
understanding to fature system testing and validation to ensure that the new MMIS functioos

. and performs as expected.

The cxpansiveness and compleaity of the NH MMIS implementation presests a
significant number of challenges and risks that need to be managed and mitigated. Continualion
of the Qualiry Asturance contractor services is essential 10 the State in ensuring that the MMIS

meets the Stite"s objectives.
Source of Funds: 90% Feders) Funds, 10% General Funds
Geogruphic &rea 10 be served: Statcwide

In the event that the Federal Funds become no longer available, General Funds will not
be requestzd to suppost this program.
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Respectfully submitted,
Kathleen A. Dunn

Acting Medicaid Dircctor

Approved by:

Chiel Informati
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His Excellency, Governor Joha H. Lynch
and the Honorable Executive Council

Stete House

Concord, N.H. 03301

REQUESTED ACTION

Authorize the Departroent of Health and Human Services (DHHS), Office of Medicaid
Busincss and Policy (OMBP), to wnend (Amendment |) an existing Agreement (971134) with
FOX Systems, Inc. ("FOX™}, Scoftsdale, AZ 85230, (Vendor #122726), to provide quality
assurance services for the State’s Medicaid Management lnformation System (MMIS) and the
Medicaid Program. The Governor and Executive Council approved the original contract on
December 1, 2004 (Late [tem #E). This Amepdment | calends the contract termination date
from December 31, 2006 to Deccmber 1, 2007, effective January 1, 2007 of date of Govenor
and Council approval, whichever is later, with no inczease to the-tow! original purchase value of
$2,997,995. ]

The existing contract’ with FOX is due 1o expire 'on Desember 31, 2006. This
Amendment | extends the term of the MMIS Quality Assurance service contract with FOX for s
12-month period fom December 31, 2006 through December 31, 2007 and provides for #

. redistribution of contract deliverables and expenditures scross fisca) years to align with changes
in the MMTS implementation project schedule. This Amendment doss not change the total value
of the contract. ‘

Funds to support this agseement are svailable in the following sccounts sccording to
State Fiscal Year, with authotity to adjust amounts, if needed and justified, between fisea) years:

SFY Appropriatoon Description | Origioal | Cbanpeio | Amended :

. Contract Coatract | Coatract -

2005 | 010-095-5691-031-0285 Computer $986,127 | (5559.307) $426,320

Equipment y

2006 | 010-095-6126-097-0185 Medicaid $817,432 $1,296 814,73}
Contracts

2007 | 010-095-6126-097-0285 Medicsid | S1,174,431 | (3252.655)( $921.776
Contracts

2008 | 010-095-6126-097-0285 Medicaid . $810,666 $810,666

] Contracts :

Total Cootraet $2.977.955 0 £2977.99% |
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EXPLANATION

The purpose of the above requested action is lo enabk the continuation of Quality
Asswrance services of FOX Systema, Inc. in support of the major information sysiems initiative
underway within the Department, in conjunction with the Qffice of Informantion Technology

. {OIT), w replace the existing Medicaid Managemenl Information System and to implement »
new MMIS. The amendment will exiend the duration of the original contract and adjust the_
deliversbles schedule o accommodaie the later tan enticipated sian of the sysicm developrnent
phase of the overall MMIS project. The exiension will ensble the Department to rewain the
axpertise of those FOX Systems' stalT who have developed to dale an in-depth understanding of
the NH MMIS design, development, and implemeniation effort, and who will continue 1o
monitor, verify, and validate deliverables and exccule tests, 1o help ensure thst the new
replacement MMIS meets the requirements of the NH Medicaid program and processes payment
with integrity.

Given the expensiveness of the NH MMI1S project’s scope and the complex nature of the
MMIS implementation with its myriad ol claims processing and payment functions, it is critical
that the efforts of dedicated siaff from the Department and OIT are reinforced with the services
designated to be provided by the Quality Assurance contracior under the origina) agreament. The
deliverables. provided by FOX support the need to mansge cosits associated with the
implemenuation, stay on schedule with the aggressive project timeline, and help ensure that te
integrity of the system and that project objectives arc met.

The Quality Assurance services outlined in the original contract were structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
system Design, Development, and Implementation (DD pmjcct activilies of the lmp!mnuuon
vendor. The QA services include:

»  Pre-DDI Services — Services provided in advance of the start of system
development 1o assist with Project Managemen: and Organization and to
enhance U Department’s readiness for providing business rules criteria to
suppant development of the systems rules logic. At this juncture, all sernices in
support of the Pre-DDI project phase have been satisfactorily delivered as
defined in the original contract.

+ DD1Quality Assurance Services - Services provided throughout the sysiems
i development process through to implemenistion to monitor, verify, and validate
the deliverables produced by the implementation contracior, to conduct all
aspects of system Lesling, &nd Lo verify snd validate operstionsl readiness.
Deliverables requiréd to support DDI project phase are in progress with ongoing
activity exiending into the firs hall of SFY08, aligning with the oversll MMIS
project-schedule.

This amendment aligns the Quality Assurance project timelines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliversble schedule of the
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MMIS implementation project. The original Quality Asturance contract with FOX Systems, Inc.
was approved and became ¢ (Tective on December 1, 2004, onc year prior to finaliring the MMIS
implementation contract. Dates, deliverables, and payment schedules incorporated in the original
QA contract were based on estimates and projections for the implementation contracior schedule.
The number of actua) deliverables within this amendment has increased, given the iterative
" development methodology employed by the implementation contractor, the schedule for
deliverable reviews has bean modified 1o flow with the development effort, and the distribution
of payment has been adjusted to cover the costs for the additional dclwmblcs and the schedule
of delivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was expanded to reflect the sctual delivery schedule of e implementation
contractor deliverables. Although the total cost of the contract remains the same, dollars not
expended to date due 10 the Jater start-up of the MMIS development effort have been :
redistributed 1o cover the actual deliverables for the period of this amendment. The paym:nt
schedule was adjusted (0 accommodate the overal) deliverable schedule.

The implemetitation’ of the new MMIS is a complex and challenging endeavor that
requires a detailed transhion of business rules logic, extensive daa migration, expansion of

interfaces, pew systems architecture, and expandcd business operations suppart and claims:

adjudication and payment capabilities. FOX, the Quality Assurance contractor, has partnered
with the State to monitor that the functional requiremenis skpulsted by the State, and spproved
by the Federal Govémnmeni, are addressed adequately by the implementation vendor diring the
system design and development, that all aspects of the “functional, techtical, and operstional
components of the MMIS are verified and validated, and to monitor the project’s progress
acoording to plan.

The key drivers behind this request 1o amend and extend the FOX Sy:tcms.. Inc. contract
for Quality Assurance Services (or the MMIS Reprocwement Project, in addition to the services
to be acquired, sre: ;
. Th:s amendment allows the State to retain the services of the contractor

that, since 12/0172004 has developed & strong knowledge base of NH

Medicad Business rules, a3 well as a detailed understanding of the
Sute's MMIS requiremems as documented in the NH MMIS RFP, and
has been engaged ciectively with State siaff in the requirernents
validation and genersl systerm design phases of the NH MMIS Project
aver the past yeur,

e This extension builds on the effort of the contractor 1o dite, and is the
most efficient and cost-efective approach since the information that has
been gaincd over the course of the past two years can be epplicd directly,
without disrupbion of service, to future developmem phases, without the
lost time and effort that would be necessary 1o assist'a new vendor with
overcoming a significant leaming curve.

¢ Each of the lifecycte phases of MMIS design, development, and
implementation effort builds on the last, placing significant value on
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resources who have had prior expasure and understanding of the new
MMIS requirements to date, tereby enhancing efforts to maintsin
project progress snd swshain productive momentum.

¢ The ongina) quahly assurance contract was approved prior (o the
approval of the contract for the - MMIS implementation contractox.
Quality assurance deliverables, deliverable dué dates, and project
timelines were estimated based on the projecied MMIS implementation
tmeline. This amendment comectly aligns the DDI services of the
Quality Assurance vendar with the iterative development methodalogy
of the implementation contractor’s approach, as well as with the
delivorables and project timeline of the implementation effort.

¢ The Federal Centers for Medicare and Medicaid Searvices (CMS)
Regional Office has spproved the Sute's MMIS Reprocurcment
"Project’s Implementation Advanced Planting Document (IAPD), which
includes the procurement of Quality Assurance contraclor services to
support the MMIS implementation initistive. -

* CMS spproval will result in $0% Federal Financial Participation (FFP)
and the ramaining 10% using State General Funds to cover the costs of .
the Quality Assurance contracior.

Services included “in this Amendment were nol competitively re-bid since Uhey are
continuation of the onigina! contract deliversbics and FOX is in the best position to cantinue
wninterrupted support of the QA services for the MMIS project through implementation. The

contract amendment (s fixed price 8t the original purchase value and is not subject to re-approval

from the federal Centers for Medzw:e and Medicaid Scmcﬁ
BACI(GROUND

The role of the Quality Assurance Contractor was described in the Siate’s
Implementation Advanced Planning Locument for the NH MMIS Project, which was approved

By the Tederad Ceniers for Medicare and Medkaid Services in May 2004, FOX Systems, inc.
wes selected a3 the MMIS QA contractor through » competitive thid process. The Govemos and
Exccutive Council spproved the original contract with FOX Systems on December 1, 2004,

Under the contract, FOX agreed 1o provide a variety of quality assmance services,
including sarvices 10 ‘review and analyze NH Medicaid business rulcs in preparation for the
onset of the development cffort for the new NH MMIS. Between Decomber 2004 and
December 2005, FOX Systems sufl worked with Department and OIT stafl to complete
Business Rules anslysis and other pre-development analyticad activitics prior 10 the siart-up of
the MMIS Design, Development and Implementation effont, :

Following a competitive bid, an December 7, 2005 the State awarded a contract to ACS
State Healtheare to design, develop, and implement the new NH MMIS, and to provide on-going
mainicnance and fiscal agent operations scrvices. The MMIS Project kick-off meeting was held
in December 2005, with Joint Applicstion Design Requirement Velidston Sessions

LoERL
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commencing in January 2006. Since January, FOX Sysiems stefl has pasticipated along with
Stte sl in all requirement validation and genersl systems design sessions, and have been
engaged in the review and comment of all implementation contractor deliverables,

Given the complex and comprehensive natwe of the MMIS implementation, the
aggressive oject implementation timeline, and the considerable cost investment of over §26

million in the overall implementation effort, this exiension of Quality Assurance contractor
services to assist the State in ensuring that the MMIS meets the Stsic’s objectives is essential,

. Souree of Funds: 90% Feders! Funds, 10% State General Funds

Geographic ares to be served: Stetewide

In the event that the Federa! Funds beconx no longer available, General Funds will not
be requested to support this peogram.

Respectfully submined,

Norman W. Cordeil, Director -
Office of Mcdiait_!'Btsims

AR, b,

John A. Stephen
Commissioner

Jhded & GG J-

Richard C. Bailcy, Jr.
Chief Information Officer
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His Bxcellency, Govemor Craig R Benson =
and the Honorable Executive Counci) ) \ ﬂ ‘\ o\ )

State House
Concord, NH 03301 . Lade W’_\ <

REQUESTED ACTION

Authorize the New Hampshire Department of Health snd Human Scrvices {DHHS),
Olfice of Mediceid Business end Policy (OMBP), to enley into an agreement with FOX Systeros
Inc. (FOX), Scottadals, AZ 85250 (Vendor Number 122726) to provide quality essuranee
services for the Modicaid Mamgement Information System (MMIS) i the amount of
$2,977.995.00 from December 1, 2004, of date of Governdr and, Council spproval, whichever is
later, through June 30, 2007. Funds to support this sgrecment are aynilable in the following
) stcounts according to State Fiseal Year, with suthority to sdjust smounts, if needed and juistified, -

between fisca) years:

SPY cco| mber Peicription Amount

2005 - 010-095-5691-0310285  Computer Bohancements .5 936,127
2006 010-095-6126-097-0285  Medicaid Contracts $ 817,437 .
2007 010-093-6126-097-0285 " Modicaid Coatrects $ 1,174,431
Tote! g L - _ 5291795

’ : " EXPLANATION

The pu'pou of the above requested action is to engage the services of FOX Sysiems,
Inc. to provide Quslity Assurtnce Services in support of the major information systems initiative
10 be undertaken by the Department in conjunction with the Office of Information Technology
(OIT), ta replace the existing Medicaid Mansgement Information System and to implement o
new MMIS by Junc 1, 2007. Given the need for 3 clear deflinition ol business ‘rules in
mpunuon for development of the new MMIS, the project’s aggressive nmplurmmon {imeling,
the expansiveness of the project's scope, the complex nsture of the MMIS with its myrisd of
cliims processing and payment functions,” and lo muuge costs’ aisociated  with the
implemaentation, it is critica) that the efforts of dedicated susfl from the Department and OIT sre
reinforced with the services provided by the Quality Assurance contractor under this agreement,
10 help ensurc the integrity of the system and that project objectives are mel.

/ The Quality Assurance scrvices to be provided by the contractor are siructured 1o meel
project objectives during two major phases of the MMIS implementation, in coordination with
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iaterloces, mew systema architecture, and cxpanded business operslions support snd chims
adjudication end paymeni capabilities. The Quality Assunance Contraclor will partner with the
Sutz o menitor tat the functional requitements stipolated. by the Stete, and epproved-by the
Foders) Govemnment, are 1ddressed adequately by (he implementation contractor during the
system design and development, that all aspects of the fonctions], technical, and operational
components of the MMIS ere verificd and vahdltcd and to monitor the project’s progress

sccording-10 plen.

'Ihtcyddmbeh.indmismumto coatract for Quakty Asnirance Services fotlhe .

MMIS Reprocurement Project, in sddition to the services to be acquired, are:

’ The Feders! Centers for Medicare and Medicaid, Services (CMS} Regianal
Office has apprqved the State’s MMIS Reprocurement Projeet’s [mplementation
Advanced Planning Document (IAPD), which includes the procuremen: of

Quality Assurance contractor services 1o support the MMIS implementation-

initiative; ;
« OMS npptonl will vesult in $0% Federa) Financial Participation (FFP) and e

semaining 10% using ‘Sate Géneral Funds 10 cover, &c cmu of the Qunhry

Aspurance contracior,
The MMIS will process ovcx 6 millico Medicaid ‘and other rciated eleims

mﬂ}m;ﬂ?Om:Ihonaywnndwﬂlmpaynmt&om?m active
providers for services provided on’behall of spproximately 94,000 Qligidic
recipients tlatewide; and the Quality Assurance services will belp to ensure the
infegrity of claims and payment processing; and

*  The pre-development business sules amlysis to be conducted by the Quakity
Assmace vendor will chbsoce the Department's ability to confrm and
document the busincas processing requirements. for providar mmbwscm:nl
methodolagics in sdvance of requirements validation, thereby hdpm; 10 ku:p

- the project mvmg forward from the onscl.

POX Systems, Inc. was selected for the MMIS QA contrect tuough & competitive bid
process.  B-mail notification of the intent to publish 8 new RFP wag sent to a comprehensive
vendor list an May 13, 2004, Notification of the RFP publication was issucd using ‘standud
Office of Information Technology (OIT) procedures. The Request for Propesals (RFF) was
izsued on May 14, 2004 and published on the Deparpnent of Administrative Services (DAS)
website. Links to this websile were also posted on the Department of Haalth snd Humap
Services (DHHS) website and the OIT websile. A 'mandatory bidder’s conference was beld an
May 21, 2004. Fortmal responses by the Department and OIT to vendor questions were mucd on

June 7, 2004. . . .

The Department received and evatuated three (3) propasals in response to the RFP -
(Pleasc sce stinched bidders lis]). Those propossls were evalusted bascd on the vendar's
‘approach, qualifications, price, and technicaliservice/project manegement, to determine the best
solution at the best value to the Sule. The evaluations sl included vendor on-sile team
presentations by cach of the tvee vendors. FOX Systems, Inc. was selecied as the winning

¢

N —
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New Hampshire's current MMIS is & component-based system. It is comprised of thiee
(3) distinct systems, each operated by a different vendor, The MMIS processes” Medicaid
paymeats for-covered tervices-provided to New Humpshire Medicaid-cligible persons in both its
fee for service and phamacy benefit management programs. . The MMIS procesed
spproximnately 6.5 millico-claims, in excess of $770 million in State Fisca! Year 2003 (SFYD3).
In addition, the MMIS performs various revicw, sudit, and reporting functions to essess and ©
evaluste the provision of Medicaid services and associated payment. The current MMIS mects
al) ecxtification requizernenta ps sct forth by the Centers for Medicare and Medicaid Services
{CMS) in the Statz Medicaid Manuad Part 11 - Medicaid Management Informatien System.

The New Humpthie ADM (NH ADM) Fee for Serviee (FFS) aystem {s the core
component of the MMIS. IlutbcpnmwwolusedbylthepumwuorHullhdeumn-
Sennces(D!ﬂ!SJhmHsMedudpmplmuduopanedbyuaeSm:sﬁaqumt.
Electronic Dats Systems (EDS). EDS implemented the NH AM system in April 1994 The
SulcomlbeNHAthdwmmdsoﬁmre .

') The FF$ composent is the traditional MMIS that processes all Medicaid claims, except.
for pharmacy, and issues psyment Lo providers. Approximately 2.6 million cleinss for 3662

’ million were processed to payment through NH ADM in Sute Fiscal Year 2003. Recipient
ehigitility information is passed nightlly to NH AIM “from the cligibility determiration lyslnn.

New REIGHTS. - : ; '

A second compoomt of ‘e New Hampshire MMIS is the Pharmacy Bencfits’
Managerment System (PBM). The Statc has contracted with First Health Services Corporstion
(FHSC) »$ its Pharmacy Benelits Manager for system and opecations support . The PBM
component. was implemented in November 2001 and ‘processes pharmacy poimt of sale (POS)
¢laims and isspes payments, vis cheols, to pharmscy providers, Functions supported through the *
PBM system include pharmavy claims processing and peyment, preferred drug list, pharmacy
audits, 32 well a3 drug redate, drug utilization, and other clinical phareracy outiatives. 1t abo
supports the lupplunenhl and the Omnibus Budgel Reconciliation Act (OBRA) drug rebste aad

. drug ulilizatios programs, auditing, and various other clinical initiatives. Apprnxmn!ely 4
million claims for $112 millien were processed to pay'rncm thyough the PBM systern i Sute

Fiscal Yesr 200) (SFY03).

The third component, the Medicaid Deeision Support System (MDSS), dcvcloptd using
The Medstat Group Inc.'s proprictary reporting tools, Advantage Suite, supports Lhe State's
Management and Administstive Reporting System (MARS), Surveillance and Lhilization
Review System (SURS) and federa! reporting requirements of MMIS, [t sho pronéu suatistical
snd Medicaid tend analysis and reporting suppert and sddilional feders! reporting functionaliry.
MDSS receives a weekly data file from the NH AM source system, including the dats reccived

} from PBM,
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF INFORMATION SERVICES

139 PLEASANT ETREET, CONCORD, Naw Hampahirs New Jlsmpahire 03301 -
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OfMcerDirector
December 4, 2012

Her Excellency, Governor Margased Wood Hassan &05

ad the Honorable Couril
State House

Concord, New Hampshise 0330)

REQUESTEDACTION  0p% fam soX &

Authorize the Depanment of Health and Human Services, Office of Information Services, 1o enia into »
sole soarcs sroadmoent (Amendment §) to an existing contract (Purchase Ovder P 1018352) with Cognosante,
LLC (Vendoe #223062) (formerly FOX Systems, LLC), 6263 North Scottsdale Road, Suile 200, Scotisdale, AZ
85230, for continuation of quality assurance services snd expantion of Lhe scope of scrvices in compliance with
the Cexitas for Mcdicare and Medicaid Services regulations relstad to the State’s Medicaid Manageroent
Information System project by incyeasing the price imitation by $2,66,798 from 59,604,677 lo » pew spoumt
not 10 exceed $12,270,475 end by extending Lhe complction dale from Deceanber 11, 2013, (o December 32,
2014, effective Décamber 19, 2012, or upoo Governor and Executive Council appioval, whichever I3 Jater.
Governoy and Executive Council approved the original contracl on December |, 2004 (Late liem #E),
Amendment | on Decoubes 12, 2008 (Jiem 8119A), Amendment 2 on Decamber 11, 2007 (han #50),
Amandment 3 on Decerober 18,2008 (Stem #57), Amendment 4 on Junc 23, 2010 (han #95) and Amendinen $
o0 Aprif 18, 2012 (hem #57). Funds are avsilable in State Fiscal Year 2013 and sre anticipated 1o be available in
State Fisca) Years 2014 and 2015 upon the availability and cootinued appropriation of funds in future openaliog
budgets with authority lo sdjust smounts belween State Fiscal Years il nceded and justificd.

€5-95-95-954010-5952 HEALTA AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES,
EES:COMMISSIONER, OFFICE OF INFORMATION SERVICLES, OFFICE OF INFORMATION SERVICES

CpaObiest ChauaTik  CumearModiffied Ingrome/  Boviwad

St Fiscol Yeor
Dudes (Recieage)  Modified Budees
Cenusacts for
SFY 2003 102/30073)  Program Services $4216,20.00 $0.00 $426,820.00
Cemntracts (o
SFY 2006  102/500731  Progiam Service; $816.71).00 30.00 $818.733.00

Conuacs for
SFY 1007 102/5007))  Program Scrvices $427,257.00 $0.00 £527.267.00
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*  Deliverables are ptodu:ed st the cost outlingd.

Addrllonally, the Department vnll review specific performance measures durmg the three (J)
mnpr phases of th: project:

1. Pre-DDI Services:
¢  Completed a Critical Report A.n.llym that was useful to the MM]S Project;

*  Defined and canfirmed the husmess processing rulcs in s way that it was vseful
to the new MMIS; and -
*  Proposed a logical conversion strategy that was cffective during the
implementation phase of tic projett, -
2. DDIQuality Assurince Services: | .
#  Understood the State's requirement for the MMIS and ensured 1he ncw MMIS

addressed the fmctional, .technical, and operitional requirements;
*  AusistcH the Sate in Joint Applicetion Design Scssioas (JAD) and deliverables

= | review,
*  Provided sufficicnt projest monitoring:
v [dentificd risk and groposed risk mitigation stratcgies;

') y .+ -Planned, prepared, and conducted requisite auditing and testing of the systems
functicaslity snd openations enviranment; and
¢ Provided Independent Validation snd Vcrification (TV& V) for the project.
3. Pon-DDI Services;

s Verifying thai the requml: documentation is compiled and preparing the State  *
" for the CMS on-site MMIS certification review process; and - A
= Helped prepare the State prepare for the CMS on-site visit.

Source of Funds: 90% Federal Funds, 10% Suic Generst Funds

Geo;nphic ares o be served: Statewide

ln the event thet the Federnl Funds become no longer svailable, Genen) Funds will not
be requesizd 10 support this pmgnm.



