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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DmSION OFMEDICAW SEXFICES

Lori A Weaver >2^ PLEASANT STREET, CONCORD, NH 03301
Interim Commissioner 603-271-9422 1-800-852-3345 Ext. 9422

Fax; 603-271-8431 TDD Access: 1-800-735-2964 vmw.dhhs.nh.gov
Henry D. Lipman

Director

May 16. 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a Sole Source amendment to an existing contract with NTT DATA State Health
Consulting, LLC (VC#272035). Piano, TX to continue quality assurance services in compliance
with the requirements of the Centers for Medicare & Medicaid Senrices (CMS), by increasing the
price limitation by $3,421,440 from $61,703,281 to $65,124,721 with no change to the contract
completion date of June 30, 2026, effective July 1, 2023 upon Governor and Council approval.
80% Federal Funds. 20% General Funds.

The original contract was approved by Governor and Council December 1, 2004 (Late
Item #E), and amended with Governor and Council approval on December 12, 2006 (Item
#119A), December 11, 2007 (Item #60), December 18, 2008 (Item #57), June 23, 2010 (Item
#95), April 18.2012 (Item#57). January 16, 2013 (Item #17), August 14, 2013 (Item #32), March
26. 2014 (Item #25A), July 16,2014 (Item #3), December 23,2014 (Item #7), December 2,2015
(Item #12). December 21, 2016 (Item #10), June 21,2017 (Item # 6A), November 14,2018 (Item
#8), and June 19, 2019 (Item #12), and most recently amended on June 30, 2021, (Item #8).

Funds are anticipated to be available in the following accounts for State Fiscal Years 2024
through 2026, upon the availability and continued appropriation of funds in the future operating
budget, with the authority to adjust budget line items within the price limitation and encumbrances
between state fiscal years through the Budget Office, if needed and Justified.

See attached Fiscal Details.

EXPLANATION

This request is Sole Source because MOP 150 requires all amendments to agreements
previously approved as sole source to be identified as sole source. The Contractor provides
Quality Assurance services as required by the Centers for Medicare and Medicaid Services for
Medicaid Management Information System (MMIS) projects. The New Hampshire Medicaid
Program is dependent upon the state staffing resources coupled with a strong partnership with
the independent quality assurance partner, the Contractor, providing consistent resources that
both have the understanding of the federal regulations and requirements for the system but also
has seventeen years of experience supporting the State of New Hampshire's Medicaid systems.
It would be cost prohibitive to train and acquire the combined 53 years of expertise the Contractor
has supporting the quality assurance and project management strategies for the State's MMIS.
This contract will ensure the continued successful processing of Medicaid claims as well as
compliance with federal and state legislation regarding the Medicaid program. Additionally, this
contract is required by the Center for Medicare and Medicaid Services to support a third party
quality assurance review of changes and ongoing operations of the MMIS in order to obtain
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Federal Financial Participation The Contractor has developed a detailed knowledge of twth of
these systems that are critical to the Department.

The purpose of this request is to increase contract funding, for quality assurance and
project supports related to-Dental Management Organization. Electronic Visit Verification, and
MMIS re-procurement efforts.

The Department will monitor services by ensuring:
Extension of quality assurance oversight over MMIS changes including:
•  Monitoring project planning, project status, and risks;
•  .Participating in requirements analysis, design, deliverable review, and

implementation readiness; and
•  Executing system and regression testing to verify and validate that the changes

- work as required and produce timely, accurate, and reliable results.

Should the Governor and Council not authorize this request, the Department would
experience a gap in quality assurance service coverage. The Centers for Medicare ̂ d Medicaid
Services requires independent quality assurance over system implementation projects approved
at an enhanced federal match rate, a determination to not approve this request may result in the
loss of federal funding.

Area served: Statewide

Source of Federal Funds: 80% Federal Funds. 20% General Funds

Assistance Listing Number 93.778, FAIN 2305NH5ADM

In the event that the Federal Funds become no longer available, additional General Funds
will not be requested to support this program.

Respectfully submitted,

Lori A. Weaver

Interim Commissioner

TlitDtparUntni of Health and Human Services'Mission is to Join communities and familiea
in providing opportunities for citixens to achieve health and independence.



DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

NTT Data State Health Consulting, LLC

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,

HHS: COMMISSIONER'S OFFICE, OFFICE OF INFORMATION SERVICES

State

Fiscal

Year

Class / Account Class Title Job Number Current Budget

Increased

(Decreased)

Amount

Revised Budget

2005 102-500731 Contracts for Progr. Svs 95440006 $426,819 $0 $426,819

2006 102-500731 Contracts for Progr. Svs 95440006 $818,733 $0 $818,733

2008 102-500731 Contracts for Progr. Svs 95440006 $759,163 $0 $759,163

2009 102-500731 Contracts for Progr. Svs 95440006 $605,802 so $605,802
2010 102-500731 Contracts for Proer. Svs 95440006 $470,260 so $470,260

2011 102-500731 Contracts for Progr. Svs 95440006 $638,313 so $638,313

2012 102-500731 Contracts for Progr. Svs 95440006 $1,727,698 so $1,727,698

2013 102-500731 Contracts for Progr. Svs 95440006 $3,483,219 so $3,483,219

2014 102-500731 Contracts for Progr. Svs 95440006 '  $3,068,080 so $3,068,080

2015 102-500731 Contracts for Progr. Svs 95440006 $3,731,117 so $3,731,117

.2016 102-500731 Contracts for Progr. Svs 95440006 $3,794,528 so -  $3,794,528

2017 102-500731 Contracts for Progr. Svs 95440006 $3,639,320 so 53,639,320

2018 102-500731 Contracts for Progr. Svs 95440006 $4,072,226 so $4,072,226

2019 102-500731 Contracts for Progr. Svs 95440006 $4,194,394 so $4,194,394

Subtotal $31,956,939 $0 $31,956,939

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,

HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERINZATION

State

Fiscal

Year

Class 1 Account Class Title Job Number Current Budget

Increased

(Decreased)

Amount

Revised Budget

2014 034-500099 Capital Projects 45139030 $374,720 SO $374,720

2015 • 034-500099 Capital Projects 45139030 $358,080 SO $358,080

2016 034-500099 Capital Projects 45139030 $253,600 SO $253,600

2017 034-500099 Capital Projects 45139030 $163,582 SO $163,582

Subtotal $1,149,982 $0 $1,149,982

05-95-47-470010-8009 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,

HHS: OFC MEDICAID SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MGMT INFO SYSTEM

State

Fiscal

Year

Class / Account Class Title Job Number Current Budget

Increased

(Decreased)

Amount

Revised Budget

2020 102-500731 Contracts for Progr. Svs 47007000 $4,314,420 $0 $4,314,420

2021 102-500731 Contracts for Progr. Svs 47007000 $4,314,420 $0 $4,314,420

2022 102-500731 Contracts for Progr. Svs 47007000 $4,757,760 $0 $4,757,760

2023 102-500731 Contracts for Progr. Svs 47007000 $3,699,840 $0 $3,699,840

2024 102-500731 Contracts for Progr. Svs 47007000 $3,738,240 $0 $3,738,240

2025 102-500731 Contracts for Progr. Svs 47007000 $3,776,640 $0 $3,776,640

2026 102-500731 Contracts for Progr. Svs 47007000 $3,815,040 $0 $3,815,040

Subtotal $28,416,360 $0 $28,416,360

Governor and Council Letter Attachment

Financial Detail
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

05.95-47-470010-2358 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT. HHS: OFC MEDICAID SERVICES,
DIVISION OF MEDICAID SERVICES, GRANITE ADVANTAGE HEALTH PROGRAM TRUST FUNDS

State

Fiscal

Year

Class / Account Class Title Job Number Current Budget

Increased

(Decreased)

Amount

Revised Budget

2020 102-500731 Contracts for Progr. Svs 47007006 $90,000 $0 $90,000

2021 102-500731 Contracts for Progr. Svs 47007006 $90,000 SO $90,000

Subtotal $180,000 $0 $180,000

05.95-47-470030.9321 HEALTH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT,

State

Fiscal

Year

Class / Account Class Title Job Number Current Budget

Increased

(Decreased)

Amount

Revised Budget

2024 334-500099 Capital Projects 47007002 SO $3,421,440 $3,421,440

Subtotal $0 $3,421,440 $3,421,440

Total $61,703,281 $3,421,440 $65,124,721

Governor and Council Letter Attachment

Financial Detail
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

June 1, 2023

Lori Weaver, Commissioner
Department of Health and Human Services
State of New Hampshire
95 Pleasant Street

Concord, NH 03301

Dear Commissioner Weaver:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with NTT DATA State Health
Consulting, as described below and referenced as DoIT No. 2005-002Q.

The purpose of this request is to continue quality assurance services in compliance with
the requirements of the Centers for Medicare & Medicaid Services (CMS).

The Total Price Limitation will increase by $3,421,440 for a New Total Price Limitation
of $65,124,721, effective upon Governor and Council approval through June 30,2026.

A copy of this letter must accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT #2005-002Q

cc: Mike Williams, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services

Amendment 17 to the NTT DATA State Health Consulting, LLC (Contract #2005-002)

This 17th Amendment to the NTT DATA State Health Consulting, LLC (formerly
Cognosante Consulting LLC. Cognosante, LLC, FOX Systems, LLC and FOX Systems, Inc.)
Contract (hereinafter referred to as "Amendment 17") is by and between the State of New
Hampshire, Department of Health and Human Services (hereinafter referred to as the "State" or
"Department") and NTT DATA State Health Consulting, LLC, (hereinafter referred to as "NTT
DATA" or "the Contractor").

Whereas FOX Systems. LLC, legally changed Its legal name to Cognosante, LLC,
effective August 4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting,
LLC, effective April 1, 2016, and Cognosante Consulting, LLC, changed its legal name to NTT
DATA State Health Consulting, LLC, all rights and obligations of the parties under the Contract
referenced above are unaffected by the change in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and
Executive Council on December 1, 2004 (Late Item #E) and as amended by Amendment 1
approved on December 12, 2006 (Item # 119A), Amendment 2 approved on December 11,2007
(Item #60), Amendment 3 approved on December 18, 2008 (Item #57), Amendment 4 approved
on June 23, 2010 (Item #95), Amendment 5 approved on April 18, 2012 (Item #57), Amendment
6 approved on January 16, 2013 (Item #17), Amendment 7 approved on August 14, 2013 (Item
#32), Amendment 8 approved on March 26, 2014 (Item #25A), Amendment 9 approved on"July
16, 2014 (Item #3), Amendment 10 approved on December 23, 2014 (Item #7), Amendment 11
approved on December 2, 2015, Amendment 12 approved on December 21, 2016 (Item #10),
Amendment 13 approved on June 21, 2017 (Item #6A), Amendment 14 approved on November
21, 2018 (Item #8), Amendment 15 approved on June 19, 2019 (Item #12), and Amendment 16
approved on June 30, 2021 (Item #8) the Contractor agreed to perform certain services based
upon the terms and conditions specified in the Contract and in consideration of certain sums
specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of
work, payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and
conditions contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment
17, the obligations of the parties shall remain in full force and effect in accordance with the
terms and conditions set forth in the Contract and all Exhibits, and Amendments 1 through
16 as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.8, Price Limitation, is increased by $3,421,440 from $61,703,281 to
$65,124,721.

2.2. Block 3.1, Effective Date, Is amended by the addition of the following sentence:

Amendment 17 is effective on July 1, 2023, upon Governor and Executive Council
approval.

Amendment 17 NHMMIS OA

NTT DATA State Health Consulting, LLC. Contractor Initials:

6/2/2023
Date:
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NTT DATA State Health Consulting, LLC
Amendment 17

Page 2 of 11

3. Modify the provisions of Exhibit
Performance/Termination to read:

A, Scope of Services, Section 4, Period Of

4.1 PERIOD OF PERFORMANCE

4.1.1 The Contract Period September 1, 2004 through June 30, 2026, includes the
option for early termination of the Contract for convenience and reduction in NTT
DATA staff, both of which are exercisable at the sole discretion of the
Commissioner of the Department of Health and Human Services at any time after
June 30, 2023 after giving the Contractor thirty (30) days written notice.

4.1.2 The Contract shall only take effect after full execution of the parties and Governor
and Executive Council approval. This Amendment 17 is effective July 1, 2023
subject to Governor and Executive Council approval. It shall remain in effect
through June 30, 2026, unless otherwise amended or terminated in accordance
with the terms of the Contract.

4. Modify Exhibit A Scope of Services, Section 7, Project Management, Subsection 7.2,
Paragraph (a) by replacing in its entirety with:

a. The Contractor's key personnel shall be comprised of individuals identified in Table 7.2-1,
Project Staff

Table 7.2-1: Project Staff

Name Title

Ken Dybevik Program Director/Client Executive

Tammy Damon Project Manager

Thelma

Malbroue Senior Business Analyst

Tricia LaPlant Senior Business Analyst

Margaret
Patterson Senior Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Sharadwanth

Saqar Pusala Senior Business Analyst

Pradyumna
Kalita Senior Testing Analyst

Vickie Gavin Senior Business Analyst

Jennifer Bender Senior Business Analyst

Subeshka

Rayamajhi Senior Business Analyst

Pamala Enlow Senior Business Analyst

Anurag
Kondapaka Senior Testing Analyst

Open Senior Testing Analyst

Grant Christie Technical Advisory Group (TAG)

Amendment 17 NH MMIS OA

NTT DATA State Health Consulting. LLC.
Contractor Initials:

6/2/2023
Date:
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NTT DATA State Health Consulting, LLC
Amendment 17
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5. Modify Exhibit A, Scope of Services, Section 12 Amendment 16 Table 12-1, QA Services
Deliverables and Schedule, by replacing in its entirety in order to modify rows 3.20 and 3.21
with Amendment 17 Table 12-1 :QA Services Deliverables and Schedule below:

Amendment 17 Table 12-1: QA Services Deliverables and Schedule

!Nn7nB^lQ^^iRtl.on
1. Project Monitoring - Produce and distribute deliverables including, but not limited to

1.1 Overall Finalized QA Plan Completed

1.1.1 Review Sessions and Meetings:
•  Kickoff

• Weekly Status Meetings
•  Other Meetings

Five (5) business days
after meeting. Weekly
Status meeting

1.1.2 Publish session and meeting minutes and revised Project
Plans

Five (5) business days
after meeting

1.1.3 Produce monthly Project Status Reports Tenth business day of
the month.

1.1.4 Produce Monthly Project Risk Management Reports Tenth business day of
the month, beginning
January 2, 2005

3. DDI QA - Produce and distribute the deliverables

3.20 Quality Assurance SIT and DAT - MMIS Enhancements
and Medicaid Enterprise Systems

Quality Assurance/Project Management tasks listed
below will support communication and collaboration for
Medicaid Enterprise System enhancements that include,
but are not limited to MMIS, New HEIGHTS Integrated
Eligibility, and Pharmacy Benefit Management.
•  Quality assurance review of project requirements or

vendor requirement documents
•  Review of vendor SDLC contract requirements for

Medicaid Enhancement Systems system
enhancements to identify gaps

•  Quality assurance review and validation of vendor
estimates for Medicaid Enterprise System
enhancements

•  Quality assurance review of vendor project status
reports

•  Quality assurance review of system documentation
•  Review of vendor SDLC deliverables/artifacts for

Medicaid Enterprise System enhancements
•  Provider Subject matter expertise
•  Performance of SIT and DAT tasks

•  Preparation of project meeting minutes
•  Qther tasks as agreed during the contract period

MMIS Enhancements for SFY 2022-2026 include but are

not limited to:

Due dates to be

mutually established
based on MMIS

enhancement project
schedule

ilials:Amendmenl 17 NH MMIS QA

NTT DATA State Health Consulting, LLC,
Contractor Initials

Date:
6/2/2023
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NTT DATA State Health Consulting, LLC
Amendment 17

Page 4 of 11

ifNumberl ̂ Descnption!

Federal Reporting - Phase 2
o  #1-1116 Waiver: Delivery Systems Reform

Incentive Payment (DSRIP) - Budget
Neutrality

o  #2-1115 Waiver: IMD SUDS Waiver

o  #3-1115 Demo Waiver: Granite Advantage
Waiver

o  #4 - Reporting by accounting unit,
o  #5 - SED/SME Program (Potentially a new

1115 waiver)

Billing MOO Claims that the MOO Closed
TPL - Pharmacy Billing

SB684 - Mental Health Services in Schools

Patient Driven Payment Methodology (PDPM) &
Market Basket Inflation

SB14 - Families First Enhancement

HB 1600 Smoking Cessation
Electronic Visit Verification (EW)
Critical Technical Stack Upgrade

TMSIS

o Encounter Enhancements Phases 3-5

o Data Layout Changes
BDS Service Auth Conversion and MMIS

NewHEIGHTS interfaces Part 1-2

PDPM Phase 2

Inflation Factor

Other post DDI Medicaid Enterprise System
Enhancements as directed by the State or approved

in APD's.

3.21 Testing Support for Medicaid Enterprise System
enhancements - See above list under 3.20

Additional testing and
support during UAT
Phase and during post
implementation
Medicaid Enterprise
System enhancements
phases as assigned by
State

6. lES IW Produce and distribute the deliverables

6.1 Provide DHHS Project Management with monthly status
reports clearly describing the state of the IV&V effort, and
a monthly management report.

Completed

6.1.1 Risk Assessment and Identification: Review existing Risk
Management Plan and Risk Report. Evaluate the identified
risks and mitigation strategies, identify other risks and
create a Risk Assessment Report to include any new
recommendations for risk mitigation strategies.

Completed

Amendment 17 NH MMIS OA

NTT DATA State Health Consulting. LLC.
Contractor Initials:

Date:
6/2/2023
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NTT DATA State Health Consulting, LLC
Amendment 17

Page 5 of 11

{Number4 =^Dateii|liWN#ii|»*^

6.1.2 IV&V Work Plan: Develop and maintain a work plan and
schedule for all IV&V efforts.

Completed

6.1.3 Test Validation: Review and validate test results for

mutually agreed-upon sub-projects within the DDI Contract
to include at a minimum the FDSH Wave Testing with
CMS.

Completed

6.1.4 CMS Gate Review Preparation and Response: Assist in
the preparation for the various CMS Gate Reviews and
participate in the Gate Review Meetings. This will consist
of assistance with updating of the various artifacts already
on file such as the Project Management Plan, Risk
Management Plan, etc.

Completed

6.1.5 Quarterly Project Review: Schedule and participate in
quarterly IV&V review meetings for the project. These are
new meetings with the IV&V vendor and New HEIGHTS
management: and provide the Quarterly IV&V Progress
Report to CMS as required by the Medicaid Eligibility and
Enrollment Toolkit (MEET)

Conripleted

6.1.6 Other Project Support: Due to the nature of the
verification and validation services to be provided, other
specific responsibilities and attendant deliverables may
be required within the scope of these sen/ices and time
availability of the 1 FTE to be provided.

Completed

6.2 Third Party lES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 Additional Maintenance Testing

7.1 Provide Medicaid Enterprise System maintenance testing
services and related duties.

As mutually agreed as
time permits within
contract value

6. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase
the Contract Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price
Limitation.

7. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding
of Contract, Paragraph C, as amended by Amendment 16 Section 8.1 are amended by
replacing them with the following:

7.1. Amendment 17 Funding of Contract, Paragraph C: The total amount of all
payments made to the Contractor for costs and expenses incurred in the performance of
the Medicaid Management Information System Quality Assurance sen/ices during the
period September 1, 2004 through June 30, 2026, shall not exceed the Contract Price
Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation in
accordance with the project budget Identified in Amendment 17 Exhibit B-1, Budget, as
set forth in Section 11 of this Amendment 17. Notwithstanding anything in this Contract
to the contrary, and notwithstanding unexpected circumstances, in no event shall the total
of all payments under this Contract exceed the Contract Price Limitation as specified in
Form P-37, General Provisions, Block 1.8, Price Limitation The payment by the State of

AmendmenM7NH MMISQA

NTT DATA State Health ConsufUng, LLC.
Contractor Initials:

6/2/2023
Date;

£
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NTT DATA State Health Consulting, LLC
Amendment 17

Page 6 of 11

the Contract price shall be the only and the complete reimbursement to the Contractor
for all fees and expenses, of whatever nature, incurred by the Contractor in performance
hereof. In no event shall the State be liable for any payments hereunder in excess of
appropriated or available'funds. In the event of a reduction, termination, or modification
of appropriated or available funds, the State shall have the right to withhold payment until
such time funds become available, if ever. The State shall have the right to reduce,
terminate or modify services under the Contract immediately upon giving the Contractor
notice of such reduction, termination or modification. The State shall not be required to
transfer funds from any other source or account into the Account(s) identified in Block 1.6
of the General Provisions, Account Number, or any other account, in the event funds are
reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited
to transferring funds between budgets and budget line items contained in Exhibit B
Methods and Conditions Precedent to Payment, within the price limitation, can be made
by written agreement of both parties and may be made without obtaining the approval of
the Governor and Executive Council.

8. Modify Exhibit 8, Methods & Conditions Precedent to Payment, Table 8-1 b: 8udget by
Phase to delete in its entirety with the Amendment 17 Table 8-1 b: Budget by Phase to
read:

Amendment 17 Table B-1

Project Phase Budget

Project Monitoring $8,080,671

Pre-DDI QA $407,036

DDI Phase through
3/31/13

$5,029,930

DDi Phase Post Go-

Live

$46,000,084

DDI Contingency $327,840

Post DDI $2,036,991

DDI 5010 QA $239,776

lES IV&V $3,002,393

TOTAL: $65,124,721

d: Budget by Phase

9. Modify Amendment 16 Exhibit 8-1: 8udget by replacing it in its entirety with the following
Amendment 17 Exhibit 8-1: 8udget:

Amendment 17 Exhibit B-1: Budget

Phase Ref Contract Task

• i

' Amend 16.Value

Amend 17

Value

Change

Amend 17

Value

Project
Monitoring

Amendment 17 NH MMIS OA

NTT DATA Stale Health Consulting, LLC.
Contractor Initials:

6/2/2023
Date:
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NTT DATA State Health Consulting, LLC
Amendment 17
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Phase Ref ^ Contract Task Amend.16 Value

Amend 17

Value

Change

Amend 17

Value

1.1

Overall

Finalized QA

Plan

$19,705 $0 $19,705

1.1.1

Review

sessions and

meetings,
Kickoff, Weekly
Status

Meetings, Other
Meetings

$4,817,619 $0
$4,817,619

1.1.2

Publish session

and meeting
minutes and

revised Project
Plans

$1,399,502 $0
$1,399,502

1.1.3

Produce

Monthly Project
Status Reports

$600,517 $0
$600,517

1.1.4

Produce

Monthly Project
Risk

Management
Reports

$680,410 $0
$680,410

1.2

Publish OA

Work Plan and

Schedule

$223,099 $0 $223,099

1.3

Integrate QA
Work Plan and

Implementation

Project Work
Plan

$142,089 $0 $142,089

1.4

Create Project
Communication

Plan

$28,000 $0 $28,000

1.5

Create a

Documentation

plan for the
Proiect

$19,705 $0 $19,705

1.6

Create

Paperwork and
Electronic

Media Control

Procedures

$14,705 $0 $14,705

1.7

DDI Deliverable

Review and

Approval
Process

$34,705 $0 $34,705

Amendment 17 NH MMISQA

NTT DATA State Health Consulting, LLC.
Contractor Initials:

6/2/2023
Dale;
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NTT DATA Slate Health Consulting, LLC
Amendment 17

Page 8 of n

Phase Ref Contract Task Amend 16 Value

Amend 17

Value

Change

Amend 17

Value

1.8

Establish

process for
review and

approval of
software

development
results

$26,205 $0 $26,205

1.9

Create

Expenditure
Control Plan

$14,705 $0 $14,705

1.10

Create cost

benefit

methodology
Plan ■

$0 $0 $0

1.11

Implement
Control

Guidelines Plan

$14,705 $0 $14,705

1.13

Establish a

Project Scope
Management
and Change
Control Plan

$45,000 $0 $45,000

Subtotal $8,080,671
$0 $e,080,671

Pre-DDI QA

Subtotal $407,036 $0. $407,036

DDI QA

3.1

Report on
Implementation
Vendor

Deliverables

(see Exhibit B-
la)

$1,324,789 $0 $1,324,789

3.2

Requirements
Traceability
Matrix Report

$88,921 $0 $88,921

3.3
JAD session

Report
$72,222 $0 $72,222

3.4
Technical

Review Report
$92,052 $0 $92,052

3.5 QA Test Plan $68,839 $0 $68,839

3.6

Integration and
System Testing
Report

$1,333,978 $0 $1,333,978

Amendment 17 NH MMIS OA

NTT DATA State Health Consulting, LLC.
Contractor Initials

Date:
6/2/2023
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NTT DATA State Health Consulting, LLC
Amendment 17

Page 9 of 11

Phase Ref- Contract Task Amend 16 Value

Amend 17

Value

Change

Amend 17

Value

3.7

User

Acceptance

Test Cases and

Scripts

$387,521 $0 $387,521

3.8

User

Acceptance
Testing

$545,981 $0 $545,981

3.9
Issues Tracking
Report

$0 $0 $0

3.10

User

Acceptance
Testing Report

$109,289 $0 $109,289

3.13

Provider

Readiness

Report

$46,458 $0 $46,458

3.14

Operational
Readiness

Report

$40,678 $0 $40,678

3.15

Implementation
Readiness

Report

$44,894 $0 $44,894

3.17

Implementation
Close Out

Report

$85,830 $0 $85,830

3.18

Certification

Traceability
Matrix

$102,816 $0 $102,816

3.19
Contingent
Testing Support

$314,496 $0 $314,496

3.20

QA/PM and SIT

and UAT -

MMIS and

Other Medicaid

System
Enhancements

$26,444,081
$3,421,440

$29,865,521

3.21

Testing Support
for MMIS and

other Medicaid

Enterprise
system
enhancements

$16,505,729
$0 $16,505,729

Subtotal $47,608,574 $3,421,440
$51,030,014

Amendment 17 NH MMIS OA

NTT DATA State Health Consulting, LLC.
Contractor Initials

Date:
6/2/2023
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NTT DATA Stale Health Consulting, LLC
Amendment 17

Page 10 of 11

Phase Ref , Contract Task Amend 16 Value

Amend 17

Value

Change

Amend 17

Value

DDI OA-

Contingency
Option

Subtotal

Amendment 6

Monthly Fixed
Price Value

(Supplements
Tasks 1.x, 3.20,
3.21,4.2, 4.6.
5.x)

$327,840 $0 $327;840

Post-DDI OA

Subtotal $2,036,991 $0 $2,036,991

Amend 5 •

5010 QA

Subtotal $239,776 $0 $239,776

lES IV&V '

6.1

Produce

Monthly Project
Status Reports

$2,942,553 $0
$2,942,553

6.2
lES Security
Plan Review

$59,840 $0
$59,840

6.3
lES

Tester(Optional)
$0 $0 $0

Subtotal $3,002,393 $0 $3,002,393

Additional

Maintenance

Testing

7.1

Provide

Medicaid

Enterprise
System
maintenance

testing services
and related

duties.

$0 $0 $0

Subtotal $0 $0 $0

Project Total
$61,703,281

$3,421,440 $65,124,721

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the
State within contract value.

10. Modify Amendment 16 Exhibit B Table B-4 Future IT Services by replacing It In Its entirety
with Amendment 17 Exhibit B Table B-4 Future IT Sen/ices as follows:

Amendment 17 NH MMISOA

NTT DATA State Health Consulting. LLC.
Contractor Initials:

6/2/2023
Dale:
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All terms and conditions of the Contract and prior amendments not modified by this Amendment
#17 remain in full force and effect. This Amendment shall be effective July 1,2023, upon Governor
and Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

State of New Hampshire
Department of Health and Human ServicesC"OeceSlgiw* by;

6/2/2023

Hen^r^rClpman Date

Medicaid Director

NTT DATA State Health Consulting. LLC,

J.
"^rTstopfier 3. Merdon Date

President

The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFICE OF THE ATTORNEY GENERAL

Bv:
Robyfi Gliarino Attorney

Date:

I hereby certify that the foregoing contract was approved by the Governor and Council of

the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title:

Date:

$b425778318de$E537FC9145F24D738BF7B2279935434l.doa
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State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secrelar)' of Slate of the State of New Hampshire, do hereby certify that NTT DATA STATE HEALTH

CONSULTING, LLC is a Delaware Limited Liabilit>' Company registered to transact business in New Hampshire on March 03,

2016.1 further certify that all fees and documents required by the Secrciar>' of State's office have been received and is in good

standing as far as this office is concerned.

Business ID: 739971

Certificate Number: 0006240105

SI

I&.

•s

A

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 1st day of June A.D. 2023.

David M. Scanlan

Secretary of State
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CERTIFICATE OF AUTHORITY

I, John M. Dick, do hereby certify that:

1. I am a duly elected Executive Vice President, General Counsel, and Secretary of NTT DATA
State Health Consulting, LLC ("Company") and NTT DATA Americas, Inc. ("NTT DATA").

2. Pursuant to official action taken by the Board of Directors of NTT DATA on effective April 1,2023,

the following Individuals:

Robert David Pryor
John Graham

Christopher Merdon
William David Croxville

Dean Williams

John Mathes Dick

Chief Executive Officer

Group President, Commercial
Group President. Public Sector
Executive Vice President and Chief

Financial Officer

Executive Vice President, Global Delivery
Executive Vice President, General
Counsel and Secretary

3.

are duly authorized on behalf of Company to enter into contracts or agreements with the State of
New Hampshire and any of its agencies or departments and further is authorized to execute any
and all documents, agreements and other instruments, and any amendments, revisions, or

modifications thereto, which may in his/her judgment be desirable or necessary to effect the

purpose of this vote.

hereby certify that said official actions taken by the Company and NTT DATA have not been
amended or repealed and remains in full force and effect as of the date of the contract/contract

amendment to which this certificate is attached. This authority remains valid for thirty (30) days

from the date of this Certificate of Authority. I further certify that it is understood that the State of

New Hampshire will rely on this certificate as evidence that the person(s) listed above currently
occupy the position(s) indicated and that they have full authority to bind the corporation. To the
extent that there are any limits on the authority of any listed individual to bind the corporation in

contracts with the State of New Hampshire, all such limitations are expressly stated herein.

■DocuSigntdby;

Al, pict
NaS^^:^^15m'bick

Title: Executive Vice President, General Counsel
and Secretary

3une 1, 2023

Date
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/XCORCf CERTIFICATE OF LIABILITY INSURANCE
7/1/2024

DATE (MIIVDD/YYYY)

5/31/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or l>e endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER LOCKTON COMPANIES

2100 ROSS AVENUE, SUITE 1400
DALLAS TX 75201

214-969-6700

COMTACT
NAME:

PHONE FAX
ItJC. No. E*tt: (A/C, Not:

E-MAIL
ADDRESS:

INSURERIS] AFFORDING COVERAGE NAJCt

INSURER A The Phoenix Insurance Companv 25623

NTT DATA Stale Health Consulting, LLC.
(Oca Cognosantc Consultants, LLC.)
Attn: Letisa McKenzic

7950 Legacy Drive, 11th Floor
Piano TX 75024

INSURER B The Charter Oak Fire Insurance ComDanv 25615

INSURER C Travelers Property Casualty Company of America 25674

INSURER D The Standard Fire Insurance Company 19070

INSURER E The Travelers Indemnity Company of America 25666

INSURER F — SEE ATTACHMENT —

COVERAGES CERTIFICATE NUMBER: 19612122 REVISION NUMBER; XXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

AOOL
iMSn

SUBR
wvn POLICY NUMBER

POLICY EFF
fMM/DD/YYYYl

POUCY EXP
fMM/OO/YYYY) UMns

A X COMMERCIAL GENERAL UABIUTY

E Cx] OCCUR
Y N HN-660-6N030306-PHX - 23 7/1/2023 7/1/2024 EACH OCCURRENCE s 1.000.000

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES lEa occurrerxMl $ 1.000.000

MED EXP (Any ooa paraon) s 15.000

PERSONAL 4 AOV INJURY $ 1.000.000

GENT AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2.000.000

POLICY |_2^ jECT 1 1 LOC
OTHER:

PRODUCTS • COMP/OP AGG $ 2.000.000

s

B AUTOMOBILE UASILITY V N HOCAP. 1J668701 -COF.23 7/1/2023 7/1/2024
COMBINED SINGLE LIMfT

5 1.000.000

X
ANY AUTO BODILY INJURY (Par paraon) « XXXXXXX
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

scHEDULED

rros
)N-OWNED

rros ONLY

BODILY INJURY (Paraccldant) « XXXXXXX

X X
NC PROPERTY DAMAGE

» XXXXXXX

s XXXXXXX

C X UMBRELLA UAB

EXCESS UAB

X OCCUR

CLAIMS-MADE

Y N CUP-U668829.23-I3 7/1/2023 7/1/2024 EACH OCCURRENCE s 25.000.000

AGGREGATE s 25.000.000

DED RETENTIONS $ XXXXXXX

D
E

WORKERS COMPENSATION

AND EMPLOYERS' UASaiTY y, ̂
ANY PROPRIETOR/PARTNER/EXECUnVE | 1
OFFICERftlEMBER EXCLUDED? N
(Mandatory In NH)
If yaa. daa^ba undar
DESCRIPTION OF OPERATIONS balow

N/A

N UB-5N963631-23-I3-K (AOS)
UB-5N963182.23-13-R (Retro)

7/1/2023
7/1/2023

7/1/2024
7/1/2024

V PER OTH-
X STATUTE ER

E.L. EACH ACCtDENT $ 1.000.000

E.L. DISEASE EA EMPLOYEE s 1.000.000

E.L. DISEASE POLICY LIMIT s 1.000.000

F

F
F

CRIME
PROF. E&O/CYBER

XS CYBER/TECH E&O

N N SEE ATTACHED
SEE ATTACHED.
SEE ATTACHED...

7/1/2023
7/1/2023
7/1/2023

7/1/2024

7/1/2024
7/1/2024

SEE ATTACHED

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (ACORD 101, Additional Ramarka Schadula. may ba aRacltad K mora apaca la raquirad)

CertiUcate Holder is Amended lo include: State of NH Department of Health and Human Services. Umbrella is follow form.

CERTIFICATE HOLDER CANCELLATION See Altachments

19612122
State of NH
Department of Health and Human Services
129 Pleasant Street

Concord NH 03301-3857

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE^^ yO

ACORD 25 (2016/03)

<D 1988*2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Attachment Code: D610662 Master ID: 1459564, Certificate ID: 19612122

Additional Coverages

7/1/2023- 7/1/2024

INSURER Line Of Business POLICY NO, LIMIT

National Union Fire Ins Co Pitts. PA Crime 01-073-55-13 $10M

Endurance American Specialty
Insurance Co. Prof. E&O/Cyber NR030020463601 $10M

Beazley Insurance Company, Inc.
1st Excess Prof.

E&O/Cyber W32B77220201 $10M xs $10M
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Attachment Code: D561308 Certificate ID; 19612122

COMMERCIAL GENERAL LIABILITY

Policy Number: HN-660-6N030306-PHX - 23

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED - AUTOMATIC STATUS

IF REQUIRED BY WRITTEN CONTRACT (CONTRACTORS)

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

The following is added to SECTION II - WHO IS AN INSURED:
(a) The Additional Insured - Owners, Les-

a.

b.

You agree in a written contract or agreement to
Include as an additional Insured on this Coverage
Part; and

Has not been added as an additional Insured for

the same project by attachment of an endorse
ment under this Coverage Part which includes
such person or organization In the endorsement's
schedule;

is an insured, but:

a. Only with respect to liability for "bodily injury" or
"property damage" that occurs, or for "personal
Injury" caused by an offense that is committed,
subsequent to the signing of that contract or
agreement and while that part of the contract or
agreement is in effect; and

b. Only as described in Paragraph (1), (2) or (3) be
low, whichever applies:

(1) If the written contract or agreement specifical
ly requires you to provide additional insured
coverage to that person or organization by
the use of:

(a) The Additional Insured - Owners, Les
sees or Contractors - (Form B) endorse
ment CG 20 10 11 85; or

(b) Either or both of the following: the Addi
tional Insured - Owners, Lessees or Con
tractors - Scheduled Person Or Organi
zation endorsement CG 20 10 10 01, or
the Additional Insured - Owners, Lessees
or Contractors - Completed Operations
endorsement CG 20 37 10 01;

the person or organization is an additional in
sured only if the injury or damage arises out
of "your work" to which the written contract or
agreement applies;

(2) If the written contract or agreement specifical
ly requires you to provide additional insured
coverage to that person or organization by
the use of:

sees or Contractors - Scheduled Person

07 04 or CG 20 10 04 13, the Additional

Insured - Owners, Lessees or Contrac
tors - Completed Operations endorse
ment CG 20 37 07 04 or CG 20 37 04 13,
or both of such endorsements with either

of those, edition dates; or

(b) Either or both of the following: the Addi
tional Insured - Owners, Lessees or Con
tractors - Scheduled Person Or Organi
zation endorsement CG 20 10, or tne Ad

ditional Insured - Owners, Lessees or

Contractors - Completed Operations en
dorsement CG 20 37, without an edition

date of such endorsement specified;
the person or organization is an additional in
sured only if the injury or damage is caused,

in whole or in part, by acts or omissions of
you or your subcontractor in the performance
of "your work" to which the written contract or
agreement applies; or

(3) If neither Paragraph (1) nor (2) above applies:
(a) The person or organization is an addi

tional insured only if, and to the extent
that, the injury or damage is caused by
acts or omissions of you or your subcon
tractor in the performance of "your work"
to which the written contract or agree
ment applies; and

(b) Such person or organization does not
qualify as an additional insured with re
spect to the independent acts or omis
sions of such person or organization.

The insurance provided to such additional insured is
subject to the following provisions:
a. If the Limits of Insurance of this Coverage Part

shown in the Declarations exceed the minimum

limits required by the written contract or agree
ment, the insurance provided to the additional in
sured will be limited to such minimum required
limits. For the purposes of determining whether

CG 06 04 02 19 G 2017 The Travelers IrxlemnityCompany. All rights reserved. Page 1 of 2
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Attachment Code: D561308 Certificate ID: 19612122

COMMERCIAL GENERAL LIABILITY

result in a claim. To the extent possible, such

notice should include:

this limitation applies, the minimum limits required
by the written contract or agreement will be con
sidered to include the minimum limits of any Um- How, when and where the "occurrence
brella or Excess liability coverage required for theor offense took place;
additional insured by that written contract or
agreement. This provision will not increase the
limits of insurance described in Section III - Limits
Of Insurance.(c) The nature and location of any injury or

(b) The names and addresses of any injured
persons and witnesses; and

b. The insurance provided to such additional insured
does not apply to:

(1) Any "bodily injury", "property damage" or
"personal injury" arising out of the providing,
or failure to provide, any professional archi
tectural, engineering or surveying services,

including:

(a) The preparing, approving, or failing to
prepare or approve, maps, shop draw
ings, opinions, reports, surveys, field or
ders or change orders, or the preparing,
approving, or failing to prepare or ap
prove, drawings and specifications; and

(b) Supervisory, inspection, architectural orthe "suit"
engineering activities.

(2) Any "bodily injury" or "property damage"
caused by" your work" and included in the
"products-completed operations hazard" un

less the written contract or agreement specifi
cally requires you to provide such coverage
for that additional Insured during the policy
period.

c. The additional insured must comply with the fol
lowing duties:

(1) Give us written notice as soon as practicable
of an "occurrence" or an offense which may

damage arising out of the
offense.

occurrence or

(2) If a claim is made or "suit" is brought against
the additional insured:

(a) Immediately record the specifics of the
claim or "suit" and the date received; and

(b) Notify us as soon as practicable and see
to it that we receive written notice of the

claim or "suit" as soon as practicable.

(3) Immediately send us copies of all legal pa
pers received in connection with the claim or
"suit", cooperate with us in the investigation
or settlement of the claim or defense against

and otherwise comply with all policy
conditions.

(4) Tender the defense and indemnity of any
claim or "suit" to any provider of other insur
ance which would cover such additionaf in

sured for a loss we cover. However, this con
dition does not affect whether the insurance

provided to such additional insured is primary
to other insurance available to such additional

insured which covers that person or organiza
tion as a named insured as described in Par

agraph 4., Other Insurance, of Section IV -
Commercial General Liability Conditions.

Page 2 of 2 O 2017 The Travelers IndemnityCompany. All rights reserved. CG D6 04 02 19
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Attachment Code: D569898 Certificate ID: 19612122

COMMERCIAL AUTO

Policy No. HOCAP-1J668701-COF-23

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED PRIMARY AND

NON-CONTRIBUTORY WITH OTHER INSURANCE

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM

PROVISIONS

1. The following is added to Paragraph A.1.C., Who
Is An Insured, of SECTION II
COVERED CONDITIONS:

AUTOS LIABILITY COVERAGE:

This includes any person or organization who you
are required under a written contract or
agreement between you and that person or
organization, that is signed by you before the
"bodily injury" or "property damage" occurs and
that is in effect during the policy period, to name
as an additional insured for Covered Autos

Liability Coverage, but only for damages to which
this insurance applies and only to the extent of
that person's or organization's liability for the
conduct of another "insured".

2. The following is added to Paragraph B .5., Other
Insurance of SECTION IV BUSINESS AUTO

Regardless of the provisions of paragraph a. and
paragraph d. of this part 5. Other Insurance, this
insurance is primary to and non-contributory with
applicable other insurance under which an
additional insured person or organization is the
first named insured when the written contract or

agreement between you and that person or
organization, that is signed by you before the
"bodily injury" or "property damage" occurs and
that is in effect during the policy period, requires
this insurance to be primary and non-contributory.

CAT4 74 02 16 (S> 2016 The Travelers Indemnity Company. All rights reserved.
Includes copyrighted material of Insurance Sen/Ices Office, Inc. with its permission.

Page 1 of 1
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Attachment Code: D569115 Certificate ID: 19612122

POLICY NUMBER: CUP-1J668829-23-I3

THIS ENDORSEMENT CHANGES THE POUCY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE

This endorsement modifies insurance provided under the following:

EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

UMBRELLA

ISSUE DATE: 7/1/2023

Commercial General Liability

Carrier: THE PHOENIX INSURANCE COMPANY

Policy
Number:

HN-660-6N030306-PHX -- 23

Policy Period

From: 7/1/2023

To: 7/1/2024

Automobile Liability

Carrier: The Charter Oak Fire Insurance Company

Policy

Number:

HOCAP-1J668701-COF-23

Policy Period

From: 7/1/2023

To: 7/1/2024

Employers Liability

Carrier Standard Fire Insurance Company

Policy
Number:

UB-5N963631-23-I3-K (AOS)

Policy "Period

From: 7/1/2023

To: 7/1/2024

Limits Of Liability

General Aggregate

Products-Completed
Operations Aggregate

Personal and

Advertising Injury

Each Occurrence

$2,000,000

$2,000,000

$1,000,000

$1,000,000

Limits Of Liability

Bodily Injury And Property Damage
Combined Single Limit $1,000,000

Bodily Injury'Each
Person

Bodily Injury Each
Accident

Property Damage Each

Accident

Limits Of Liability

Bodily Injury By Accident

Each Accident

Bodily Injury By Disease

Policy Limit

Each Employee

$1,000,000

$1,000,000

$1,000,000

EU 00 03 08 18

PRODUCER: LOCKTON COMPANIES LLC OFFICE: DALLAS

0 2018 The Travelers Indemnity Company. All rights reserved. Page 1 of 1
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Attachment Code: D569115 Certificate ID: 19612122 UMBRELLA

ISSUE DATE:7/l/2023POUCY NUMBER: CUP-1J668829-23-I3

THIS ENDORSEMENT CHANGES THE PpLICY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE - CONTINUED

This endorsement modifies insurance provided under the following:

EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

Type Of Coverage: EMPLOYEE BENEFITS LIABILITY

Carrier: THE PHOENIX INSURANCE COMPANY

Limits Of Liability

$2,000,000 AGGREGATE LIMIT
$1,000,000 EACH EMPLOYEE LIMIT

Policy

Number:

HN-660-6N030306-PHX -- 23

Policy Period

From: 7/1/2023

To: 7/1/2024

Tvoe Of Coveraae: FOREIGN CGL

Policy
Number:

WP 62 320 4170

Limits Of Liability

$2,000,000 GEN. AGG.
$2,000,000 PROD/COMP OPS AGG
$1,000,000 EACH OCCURRENCE
$1,000,000 PERS/ADV INJURY

Policy Period

From 7/1/2023
To: 7/1/2024

Tvoe Of Coveraqe: FOREIGN AUTO LIABILITY

Limits Of Liability

$1,000,000 EACH ACCIDENT

Policy
Number:

WP 62 320 4170

Policy Period

From: 07/01/2023

To: 07/01/2024
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Attachment Code: D569115 Certificate ID: 19612122 UMBRELLA

ISSUE DATE: 7/1/2023POLICY NUMBER: CUP-1J668829-23-I3

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

SCHEDULE OF UNDERLYING INSURANCE - CONTINUED

This endorsement modifies insurance provided under the following:

EXCESS FOLLOW-FORM AND UMBRELLA LIABILITY INSURANCE

Carrier; CNA

Policy

Number:

WP 62 320 4170

Type Of Coverage: FOREIGN EMPLOYERS
LIABILITY Limits Of Liability

$ 1,000,000 PER ACCIDENT

$1,000,000 POLICY LIMIT FOR DISEASE
$1,000,000 PER EMPLOYEE (DISEASE)

Policy Period

From:07/01/2023

To: 07/01/2024

Type Of Coverage: FOREIGN EMPLOYEE BENEFITS LlAB

Limits Of Liability

$1,000,000 EACH EMPLOYEE LIMIT
$1,000,000 AGGREGATE LIMIT

Policy

Number:

WP 62 320 4170

Policy Period

From 07/01/2023

16:07/01/2024

Type Of Coverage: EMPLOYERS LIABILITY

Policy Number: UB-5N963182-23-I3-R (Retro)

Carrier: The Travelers Indemnity Company of America

Policy Period:

From: 07/01/2023

To:07/01/2024

Limits Of Liability

31,000,000 PER ACCIDENT
$ 1,000,000 POLICY LIMIT FOR DISEASE
$1,000,000 PER EMPLOYEE (DISEASE)

PRODUCER: LOCKTON COMPANIES LLC OFFICE: Dallas
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COMMERCIAL GENERAL LIABILITY
POLICY
NUMBER:HN-660-6N030306-PHX - 23

M. BLANKETWAIVER OF SUBROGATION

The following is added to Paragraph 8., Transfer Of
Rights Of Recovery Against Others To Us, of
SECTION IV - COMMERCIAL GENERAL
LIABILITY CONDITIONS:

If the insured has agreed in a contract or agreement
to waive that insured's right of recovery against any
person or organization, we waive our right of
recovery against such person or organization, but
only for payments we make because of:

a. "Bodily injury" or "properly damage" that occurs;
or

b. "Personal and advertising injury" caused by an
offense that is committed;

subsequent to the execution of the contract or
agreement.

Page 4 of 5 ® 2017The Travelers Indemnity Company. All rights reserved. CG 04 17 02 19
Includes copyrighted material of Insurance Services Office, Inc. with its permission.
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You agree to maintain all required or
compulsory insurance in any such country
up to the minimum limits required by local
law. Your failure to comply with
compulsory insurance requirements will
not invalidate the coverage afforded by
this policy, but we will only be liable to the
same extent we would have been liable

had you complied with the compulsory in
surance requirements.

(d) It is understood that we are not an admit
ted or authorized insurer outside the

United States of America, its territories
and possessions, Puerto Rico and Can
ada. We assume no responsibility for the
fumishing of certificates of insurance, or
for compliance in any way with the laws of
other countries relating to insurance.

G. WAIVER OF DEDUCTIBLE — GLASS

The following is added to Paragraph D., Deducti
ble, of SECTION III — PHYSICAL DAMAGE
COVERAGE:

No deductible for a covered "auto" will apply to
glass damage if the glass is repaired rather than
replaced.

H. HIRED AUTO PHYSICAL DAMAGE — LOSS OF

USE — INCREASED LIMIT

The following replaces the last sentence of Para
graph A.4.b., Loss Of Use Expenses, of SEC
TION III — PHYSICAL DAMAGE COVERAGE:

However, the most we will pay for any expenses
for loss of use is $65 per day, to a maximum of
$750 for any one "accident".

I. PHYSICAL DAMAGE —TRANSPORTATION

EXPENSES — INCREASED LIMIT

The following replaces the first sentence In Para
graph A.4.a., Transportation Expenses, of
SECTION III — PHYSICAL DAMAGE COVER

AGE:

We will pay up to $50 per day to a maximum of
$1,500 for temporary transportation expense in
curred by you because of the total theft of a cov
ered "auto" of the private passenger type.

J. PERSONAL PROPERTY

The following is added to Paragraph A.4., Cover
age Extensions, of SECTION III — PHYSICAL
DAMAGE COVERAGE:

Personal Property

We will pay up to $400 for "loss" to wearing ap
parel and other personal property which is:

(1) Owned by an "Insured": and

COMMERCIAL AUTO

Policy No. HOCAP-1J668701-COF-23

(2) In or on your covered "auto".

This coverage applies only in the event of a total
theft of your covered "auto".

No deductibles apply to this Personal Property
coverage.

K. AIRBAGS

The following is added to Paragraph B.3., Exclu
sions. of SECTION III — PHYSICAL DAMAGE
COVERAGE:

Exclusion 3.a. does not apply to "loss" to one or
more airbags in a covered "auto" you own that in
flate due to a cause other than a cause of "loss"

set forth in Paragraphs A.l.b. and A.I.e., but
only:

a. If that "auto" is a covered "auto" for Compre
hensive Coverage under this policy;

b. The airbags are not covered under any war
ranty; and

c. The airbags were not intentionally inflated.

We will pay up to a maximum of $1,000 for any
one "loss".

L. NOTICE AND KNOWLEDGE OF ACCIDENT OR

LOSS

The following is added to Paragraph A.2.a., of
SECTION IV — BUSINESS AUTO CONDITIONS:

Your duty to give us or our authorized representa
tive prompt notice of the "accident" or "loss" ap-
plles-only when the "accident" or "loss" is known
to:

(a) You (if you are an individual);

(b) A partner (if you are a partnership);

(c) A member (if you are a limited liability com
pany):

(d) An executive officer, director or Insurance
manager (if you are a corporation or other or
ganization); or

(e) Any "employee" authorized by you to give no
tice of the "accident" or "loss".

M. BLANKET WAIVER OF SUBROGATION

The following replaces Paragraph A.5., Transfer
Of Rights Of Recovery Against Others To Us,
of SECTION IV — BUSINESS AUTO CONDI

TIONS:

5. Transfer Of Rights Of Recovery Against
Others To Us

We waive any right of recovery we rnay have
against any person or organization to the ex
tent required of you by a written contract
signed and executed prior to any "accident" or
"loss", provided that the "accident" or "loss"

CA T3 53 02 15 © 2015 The Travelers Indemnity Company. All rights reserved.
Includes copyrighted material of Insurance Services Office, Inc. with its permission,
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COMMERCIAL AUTO .

such contract. The waiver applies only to the
person or organization designated in such
contract.

N. UNINTENTIONAL ERRORS OR OMISSIONS

The following is added to Paragraph B.2., Con
cealment, Misrepresentation, Or Fraud, of
SECTION IV — BUSINESS AUTO CONDITIONS:

The unintentional omission of, or unintentional
error in, any information given by you shall not
prejudice your rights under this insurance. How
ever this provision does not affect our right to col
lect additional premium or exercise our right of
cancellation or non-renewal.

Page 4 of 4 @ 2015 The Travelers Indemnity Company. All rights reserved.
Includes copyrighted material of Insurance Sen/ices Office. Inc. with its permission.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OFMEDICAID SER VICES

Lori A ShlWneite ^29 PLEASANT STREET, CONCORD, NH 03301
CommiMloner 603-271-9422 1-800-852-3345 Ex!. 9422

Fax:603-271-8431 TOO Access: 1-800-735-2964

Henry D. Llpman www.dhhs.nh.sov
Director

June 8, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a Sole Source amendment to an existing contract with NTT DATA State Health
Consulting (VC#272035), Piano, Texas, to continue quality assurance services in compliance with
the requirements of the Centers for Medicare & Medicaid Services (CMS), by increasing the price
limitation by $19,787,520 from $41,915,761 to $61,703,281 and by extending the completion date
from June 30, 2021 to June 30, 2026, effective upon Governor and Council approval. 78%
Federal Funds. 22% General Funds.

The original contract was approved by Governor and Council on December 1, 2004 (Late
Item #E), and amended with Governor and Council approval on December 12, 2006 (Item #119A),
December 11, 2007 (Item #60), December 18, 2008 (Item #57), June 23, 2010 (Item #95), April
18, 2012 (Item #57), January 16, 2013 (Item #17), August 14, 2013 (Item #32), March 26. 2014
(Item #25A), July 16. 2014 (Item #3), December 23, 2014 (Item #7), December 2, 2015 (Item
#12), December 21, 2016 (Item #10), June 21, 2017 (Item #6A), November 14, 2018 (Iteni #8),
and June 19, 2019 (Item #12).

Funds are anticipated to be available in the following accounts for State Fiscal Years 2022
through 2026, upon the availability and continued appropriation of funds in the future operating
budget, with the authority to adjust budget line items within the price limitation and encumbrances
tietween state fiscal years through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

The request is Sole Source because the Department is seeking to extend the contract
beyond the completion date and there are no renewal options available. The Contractor provides
Quality Assurance services as required by the Centers for Medicare and Medicaid Services for
Medicaid Management Information System (MMIS) projects. The New Hampshire Medicaid
Program is dependent upon the state staffing resources coupled with a strong partnership with
the independent quality assurance partner, the Contractor, providing consistent resources that
both have the understanding of the federal regulations and requirements for the system but also
has seventeen years of experience supporting the State of New Hampshire's Medicaid systems.
It would be cost prohibitive to train and acquire the combined 53 years of expertise the Contractor
has supporting the quality assurance and project management strategies for the State's MMIS.
This contract will ensure the continued successful processing of Medicaid claims as well as

The Department of Health and Human Seriiiccs'Miss»o« is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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His Excetency, Governor Christopher T. Sununu
and HonoraM Councfl

Page2of2

compliance with federal and state legislation regarding the Medicaid program. Additionally, this
contract Is required by the Center for Medicare and Medicaid Services to support a third party
quality assurance review of changes and ongoing operations of the MMIS in order to obtain
Federal Financial Participation (FFP).The Contractor has developed a detailed knowledge of both
of these systems that are critical to the Department.

The purpose of this request is extend the current contract as the Contractor has been
providing origoing Quality Assurance Services over the MMIS since the onset of the original MMIS
reprocurement project, initiated in State Rscai Year 2004. Several of the projects on which the
Contractor is working continue through State Fiscal Year 2026, with deliverables for the MMIS.

The Department will monitor contracted services by ensuring:

1. Extension of quality assurance and project management tasks supporting the New
HEIGHTS eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS changes including:

• Monitoring project planning, project status, and risks;

•  Participating in requirements analysis, design, d^iverable review, and
implementation readiness; and

•  Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

Should the Governor and Council not authorize this request the Department would
experience a gap in quality assurance service coverage. The Centers for Medicare and Medicakt
Senrices requires quality assurance and Independent verification and validation oversight over
system implementation projects approved at an enhanced federal match rate, a determination to
not approve this request may result in the loss of federal funding.

Area served: Statewide

Source of Funds: 78% Federal Funds. 22% General Funds

CFDA #93.778. FAIN 2105NH5ADM

In the event that the Federal Funds become no longer available, General Funds wiU not
be requested to support this program.

Respectfully submitted.

Lori A. Shibinette

Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

vvww.nh.gov/doit

Denis Goulet

Commissioner

June 15,2021

Lori A. Shibinette, Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency's request to amend a contract with NTT DATA State
Health Consulting(VC#272035), Piano, Texas, as described below and referenced as DoIT
No. 2005-002P (Amendment 16).

The purpose of this amendment is to extend the current contract for 5 years to continue to
provide quality assurance services in compliance with the requirements of the
Centers for Medicare & Medicaid Services (CMS) for Medicare and Medicaid
Services for Medicaid Management Information System (MMIS) projects.

The funding amount for this amendment is $19,787,520, increasing the current contract
from $41,915,761 to $61,703,281 and by extending the completion date to June 30,2026
from the original completion date of June 30, 2021. This amendment sh'all become
effective upon the Governor and Executive Council approval through June 30,2026.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2005-002

RID: N/A

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services

Amendment 16 to the NTT DATA State Health Consulting, LLC (Contract #2005-002)

This 16lh Amendment to the NTT DATA State Health Consulting, LLC (formerly Cognosante
Consulting LLC, Cognosante, LLC, FOX Systgpis, LLC and FOX Systems, Inc.) Contract (hereinafter
referred to as "Amendment 16") dated this dav of June 2021, is by and between the State of New
Hampshire, Department of Health and Human Services'(hereinafter referred to as the "State" or
"Department") and NTT DATA State Health Consulting, LLC, (hereinafter referred to as "NTT DATA"
or "the Contractor"), a limited liability company with a place of business at 7950 Legacy Drive, Suite 900,
Piano, Texas, 75024.

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, efTective August
4,2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April. 1,2016,
and Cognosante Consulting, LLC, changed its legal name to NTT DATA State Health Consulting, LLC,
all rights and obligations of the parties under the Contract referenced above are unaffected by the change
in name, corporate structure or parent company.

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E) and as amended by Amendment 1 approved on December
12,2006 (Item #119A), Amendment 2 approved on December 11,2007 (Item #60), Amendment 3 approved
on December 18, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (Item #95), Amendment 5
approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (Item #17),
Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 (Item
#25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December 23,
2014 (Item #7), Amendment 11 approved on December 2, 2015^ Amendment 12 approved on December
21,2016 (Item #10), Amendment 13 approved on June 21,2017 (Item #6A), Amendment 14 approved on
November 14, 2018 (Item #8), and Amendment 15 approved on June 19,2019 (Item #12) the Contractor
agreed to perform certain services based upon the terms and conditions specified in the Contract and in
consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Contract and set forth herein, the parties hereto agree as follows:

1. Except as specifically amended and modified by the terms and conditions in this Amendment 16, the
obligations of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits, and Amendments I through 15, as referenced
above.

2. The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.7, Completion Date, is amended to read: June 30, 2026

2.2. Block 1.8, Price Limitation, is increased by $19,787,520 from $41,915,761 to $61,703,281.

2.3. Block 3.1, Effective Date, is amended by the addition of the following sentence:

Amendment 16 is effective on July 1,2021, subject to Governor and Executive Council appro
—D5

&
NTT DATA Amefidment-For CMS feview_G0 ' Contractof Initials:



DocuSign Envelope ID: 43C75776-CE6B-498D-9A1F-89790057413E

DocuSign Envelope ID: 52A0F138-9565U29B-AB3O-6308899BAOCO

NTT DATA State Health Consulting, LLC
Amendment 16

Page 2 of 11

3. Modify the provisions of Exhibit A,
PERFORMANCE/TERMrNATlON to read:

4.1 PERIOD OF PERFORMANCE

4.

Scope of Services, Section 4, PERIOD OF

4.1.1 The Contract Period September I, 2004 through June 30,2026, Includes the option for early
termination of the Contract for convenience and reduction in NTT DATA staff, both of which are
exercisable at the sole discretion of the Commissioner of the Department of Health and Human
Services at any time after June 30,2021 after giving the Contractor thirty (30) days written notice.

4.1.2 The Contract shall only take effect after full execution of the parties and Governor and
Executive Council approval. This Amendment 16 is effective on July 1, 2021 subject to Governor
and Executive Council approval. It shall remain in effect through June 30, 2026, unless otherwise
amended or terminated in accordance with the terms of the Contract

Modify Exhibit A Scope of Services, Section 7, Project Management, Subsection 7.2, Paragraph (a)
by replacing in its entirety with:

a The Contractor's key personnel shall be comprised of individuals identified in Table 7.2-1, Project Staff

Table 7.2-1: Project Staff

Ken Dvbevik Program Director/Client Executive

Tammy Damon Project Manager

Thelma Malbroue Senior Business Analyst

Tricia LaPlant Senior Business Analyst

Margaret Patterson Senior Testing Analyst

Sara Kondur Senior Testing Analyst

Jacob Thomas Senior Testing Analyst

Dinesh Manandhar Senior Business Analyst

Pradyumna Kalita Senior Testing Analyst

Viclde Gavin Senior Business Analyst

Karen McCarthy Senior Business Analyst

Jim Joyce Technical Advisory Group (TAG)

5. Modify Exhibit A, Scope of Services, Section 12 Amendment 15 Table 12-1, QA Services
Deliverables and Schedule, by replacing in its entirety in order to modify rows 3.20 and 3.21 with
Amendment 16 Table 12-1:QA Services Deliverables and Schedule below:

Amendment 16 Table 12-1: QA Services Deliverables and Schedule

1.1 Overall Finalized QA Plan Completed

1.1.1 Review Sessions and Meetings:

•  Kickoff

•  Vi'eekty Status Meetings

•  Other Meetings

Five (5) business days after

meeting. Weekly Status

meeting

1.1.2 Publish session and meeting minutes and revised Project Plans Five (5) business days aft
meeting

-y—D8

[ .?l9

NTT DATA State Health Consulting. LLC.
Contractor Initials:

Da,e:
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NTT DATA Slate Health Consulting, LLC
Amendment 16

Page 3 of 11

1.1.3 Produce monthly Project Status Reports Tenth business day of the
month.

1.1.4 Produce Monthly Project Risk Management Reports Tenth business day of the

montfi, beginning January 2,
2005

3.20 Quality Assurance SIT and UAT - MMIS Enhancements and Medicaid
Enterprise Systems Due dates to be mutually

established based on MMIS

Quality Assurance/Project Management tasks listed below will support enhancement project schedule

communication and collaboration for Medicaid Enterprise System
enhancements that Include, but are not limited to MMIS. New HEIGHTS

Integrated Eligibility, Pharmacy Benefit Management.
•  Quality assurance review of project requirements or vendor requirement

documents

•  Review of vendor SOLC contract requirements for Medicaid
Enhancement Systems system enhancements to identify gaps

•  Quality assurance review and validation of vendor estimates for Medicaid
Enterprise System enhancements

•  Quality assurance review of vendor project status reports

•  Quality assurance review of system documentation

•  Review of vendor SOLC dellverables/artifaas for Medicaid Enterprise
System enhancements

•  Provider Subject matter expertise

•  Performance of SIT and UAT tasks

•  Preparation of project meeting minutes

•  Other tasks as agreed during the contract period

MMIS Enhancements for SPY 2022-2026 include but are not limited to:

•  Federal Reporting-Phase 2

0  fll -1116 Waiver: Delivery Systems Reform Incentive Payment

(DSRIP) • Budget Neutrality

o  «-1115 Waiver: IMP SUDS Waiver

0  «3 -1115 Demo Waiver: Granite Advantage Waiver

o  04-Reporting by accounting unit.

o  05 - SED/SME Program (Potentially a new 1115 waiverj
•  Billing MCO Claims that the MCO Closed
•  TPL - Pharmacy Billing

♦  SB684-Mental Health Services in Schools
♦  Patient Driven Payment Methodology (POPM) & Market Basket Inflation
•  SB14 - Families First Enhancement

•  Dental Encounters

•  MOMM Grant

•  HB 1600 Smoking Cessation

•  Electronic Visit Verification (EVVj

•  Critical Technical Stack Upgrade

•  Other post DDI Medicaid Enterprise System Enhancements as directed by
the State or approved in APD's.

3.21 Testing Support for Medicaid Enterprise System enhancements - See above list Additional testing and support

under3.20 during UAT Phase and during

post implementation Medicaid

Enterprise System
enhancements phases as x—os

assigned by State [ A A

Amendment 16 NHMMIS OA

NTT DATA Stale Health Consulting, LLC.
Contractof Initials:

Date: 6^21
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NTT DATA State Health Consulting, LLC
Amendment 16

Page 4 of 11,,

6.1 Provide DHHS Project Management with monthly status reports clearly
describing the state oi the IV&V effort, and a monthly management report.

Completed

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan and
Risk Report. Evaluate the identified risks and mitigation strategies, identify
other risks and create a Risk Assessment Report to Include any new
recommendations for risk mitigatfon strategies.

Completed

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all IV&V
efforts.

Completed

6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub-
projects within the DDI Contract to include at a minimum the FDSH Wave
Testing with CMS.

Completed

6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Plan. Risk Management Plan, etc.

Completed

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review
meetings for the project. These are new meetings with the IV&V vendor and
New HEIGHTS marwgement; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid EliglbHity and Enrollment Toolkit (MEET)

Completed

6.1.6 Other Project Support; Due to the nature of the verification and validation
services to be provided, other specific responsibilities and attendant
deliverables may be required within the scope of these services and time
availability of the 1FTE to be provided.

Completed

6.2 Third Party lES Security Assessment Review and Report Completed

6.3 Optional Testing Removed

7 Additional Maintenance Testing

7.1 Provide Medicaid Enterprise System maintenance testing services and related
duties.

As mutually agreed as time

permits within contract value

6.

7.

Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the
Contract Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation.

The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment IS Section 8.1 are amended by replacing them
with the following:

7.1. Amendment 16 Funding of Contract, Paragraph C: The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1,2004 through June
30, 2026, shall not exceecl the Contract Price Limitation as specified in Form P-37, General
Provisions, Block 1.8, Price Limitation in accordance with the project budget identified in
Amendment" 16 Exhibit B-1, Budget, as ,set forth in Section M of this Amendment 16.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed the Contract
Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation The
payment by the State of the Contract price shall be the only and the complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in performance
hereof. In no event shall the State be liable for any payments hereunder in excess of appropriated
or available funds. In the event of a reduction, termination, or modification of appropriated or
available funds, the Stale shall have the right to withhold payment until such time funds become
available, if ever. The State shall have the right to reduce, terminate or modify services und^bf
Contract ■ immediately upon giving the Contractor notice of such reduction, termination,(y;[lj

Amendment 16 NH MMISQA

NTT DATA Slate Health Consulting, LLC.
Contractor initials:

Da-e:
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modification. The State shall not be required to transfer funds from any other source or account
into the Account(s) identified in Block 1.6 of the General Provisions, Account Number, or any
other account, in the event funds are reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in Exhibit B Methods and
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

8. Modify Exhibit B, Methods & Conditions Precedent to Payment, Table B-lb: Budget by Phase to
delete in its entirety with the Amendment 16 Table B-lb: Budget by Phase to read:

Amendment 16 Table B-lb; Budget by Phase

Prb)ect Phase ' .V .i .  Bucket ^

Project Monitoring $8,080,671

Pre-DDl QA $407,036

DDI Phase through 3/31/13 $5,029,930

DDI Phase Post Go-Live $42,578,644

DDI Contingency 5327,840

Post DDI $2,036,991

DDI 5010 QA S239.776

lES IV&V, $3,002,393

TOTAL: $61,703,281

9. Modify Exhibit B, Methods & Conditions Precedent to Payment, Amendment 15 Table B-lc: QA
Services Staging Levels is replaced in its entirety with Amendment 16 Table B-lc: QA Services Staffing
Levels. The Department may change the level of staHlng support for QA Services 3.20, and 3.21, after
giving thirty (30) days written notice to the Contractor.

Amendment 16 Table B-lc: QA Services Staffing Levels

SFY

2020 S2024M
.'i,

^-#2d26:"'
•••

Task Staffing.
Monthly
Budget

Mpnthty,:
' Bndgetl '''Budget;^'

iMonthi^
^'Bu'dgeit^

)'n^oatbly^
f^Budgetv .fBudgefi-,

3.20 QA, SIT and
UAT - MMIS and

Enhancements

7 n/a ItpVn/a-.;

6 n/a :$j,84i32p:?.

5 $164,504 .i$155,2p0j§156,8WI1^158,400 §l§ppoj)
4 $131,603 :$135g44- :$122l88;0,j 5$124.a6pj§325i44;0'^ §126;720^ mmof
3 $98,703 $101^,808^ .$92:%; ::;$93;i2ip: .f§?4;o8p2 f$?,6;pp6
2 $65,802 mm. $mm}§$62,72p| ||$6j,opp

1 $32,901 mmm imm S?32>«>P
0 $0 wmm

Amendment 16 NHMMISQA

NTT DATA State Health Consulting, LLC.
Contractor Initials;

6/15/2021
Date;
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5 n/a

4 $128,578 $132]:3:^;;:$U9-i58p^:;$ 120,960^ J35J 22^4,03 1^123,520,;$,r24;8"^
3 $96,434 • $89,7^1 Xii$9p.7?p|^J$91,68pj g:|£2|64a;

3.21 Additional 2 $64,289 ;;.$66jl92j ^$59,840; :.$6P;48pj mumi^$6i;76p: ?;$62,40q

Testing Support 1 $32,145 $33;^ iS30;56p;;p30;;88Q: .

0

10. Modify Amendment 15 Exhibit B-l: Budget by replacing it in its entirety with the following
Amendment 16 Exhibit B-l: Budget:

Amendment 16 Exhibit B-l: Budget

Vv^i?i-', • •
Ph^Ref '  .'Contrta Amend 15 Value <

Amend 16 :

Value s'-'ifii
ChangeV-;

^ ̂ Amend 16 Value
"  ' " •'' .'4.?'

Projeet
Monitoring

1.1 Overall Finalized OA Plan $19,705 50 $19,705

1.1.1

Review sessions and

meetings, Kickoff,
Weekly Status Meetings,

Other Meetings

$3,620,574 51,197.045
$4,817,619

1.1.2

Publish session and

meeting minutes and

revised Project Plans

51,051,811 $347,691
$1,399,502

1.1.3
Produce Monthly Project

Status Reports
$412,707 5187.810

$600,517

1.1.4

Produce Monthly Project

Risk Management

Reports

$464,155
5216,255

5680,410

1.2
Publish OA Work Plan

and Schedule
5223,099 SO $223,099

1.3

Integrate OA Work Plan
and Implementation

Prelect Work Plan

5142,089 SO $142,089

1.4
Create Project

Communication Plan
$28,000 SO $28,000

1.5
Create a Documentation

plan for the Project
$19,705 SO $19,705

1.6

Create Paperwork and

Electronic Media Control

Procedures

$14,705 SO $14,705

1.7
DDI Deliverable Review

and Approval Process
534,705 So $34,705

1.8

Establish process for

review and approval of
software development

results

526,205 so $26,205

y—OS

Amendment 16 NH MMIS OA

m DATA State Health Consulting. 110.
Contracta Initials:

Date:
6/15/2021
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:v: Cofrtract Task '' Amend 15 Value

' Amend 16 ;v

Value; '

-Change : v

;;Arhend 16 vWue^-

1.9
Create Expenditure
Control Plan

S14,70S SO S14.705

1.10
Create cost benefit

methodoloKV Plan
SO so SO

1.11
Implement Control
Guidelines Plan

$14,705 so S14.705

1.13

Establish a Project Scope

Management and

Change Control Plan

$45,000 so S45,000

Subtotal
$6,131,870 $1,948,801 $8,080,671

^ibpiOA r, : ■ -

$Ut>tOt8l $407,036 so $407,036

DMQA- ■  -r: -.

3.1

Report on

Implementation Vendor

Deliverables (see Exhibit

B-la)

$1,324,789 SO Sl.324.789

3.2

Requirements

Traceabillty Matrix

Report

$88,921 so S88.921

.3.3 JAO session Report $72,222 SO $72,222

3.4 Technical Review Report $92,052 So' S92.052

3.5 OA Test Plan $68,839 SO 568,839

3.6
Integration and System

Testing Report
$1,333,978 So Sl.333.978

3.7
User Acceptance Test

Cases and Scripts
$387,521 SO $387,521

3.8 User Acceptance Testing $545,981 so 5545,981

3.9 Issues Tracking Report $0 so SO

3.10
User Acceptance Testing
Report

$109,289 so S109.289

3.13
Provider Readiness

Report
$46,458 so $46,458

3.14
Operational Readiness

Report
$40,678 so $40,678

3.15
Implementation

Readiness Report
$44,894 so $44,894

3.17
Implementation Close

Out Report
$85,830 so 585,830

3.18
Certification Traceabitity

Matrix
$102,816 so $102,816

3.19
Contingent Testing

Support
$314,496 SO 5314.496

3.20

QA/PM and SIT and UAT

• MMIS and Other

Medicald System

Enhancements

$16,298,801
SlO.145,280 526.444,081

/

ss
Amendment 16 NH MMIS OA

NTT DATA State Health Consulting. LLC.
Contractor Initials:

Date:
6/15/2021
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Ref
r. i' '' ..

Arnend 15 Value

T Amend 16

,ji(^^'';yalue ' jf;
Change

''Amend 16Value~

3.21

Testing Support for
MMIS and other

Medicaid Enterprise

system enhancements

$8,812,289
$7,693,440 $16,505,729

Subtotal 529,769,854
$17^38,720 5 47,608,574

Odt'QA-

Q^oh',

• -i^ .r-5 . .• •

i' -si
M'y .-M-
fe..,'
-•■ir-." 'vV'

Sutjtotal

Amendment 6 Monthly
Fixed Price Value
(Supplements Tasks 1.x,
3.20. 3.21, 4.2, 4.6, 5.x)

$327,840 $0 $327,840

.PM^QA ■  ̂ .0
Subtotal $2,036,991 $0 $2,036,991

;Am&MlS- •xiV if' '
Subtotal $239,776 $0 $239,776

tESIV&V ■■r.-y4 r:S-.; ;
•  ' ' "ii

6.1
Produce Monthly Project
Status Reports

$2,942,553 so
$2,942,553

6.2 lES Security Plan Review . $59,840 so 559,840

6.3 lES Tester(Optional) SO so SO

Subtotal 53,002,393 so $3,002,393

iM^onal . s
Maiht«tance. >

•:r' '. :\i
■ -'tfj

■ 'fi. R/ ■'#
7.1

Provide Medicaid

Enterprise System
maintenance testing
services and related
duties.

SO so so

Subtotal $0 50 $0

Project Total $41,915,761
$19,787,520 $  61,703,281

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within
contract value.

11. Modify Amendment 15 Exhibit B Table B-4 Future IT Services by replacing it in its entirety with
Amendment 16 Exhibit B Table B-4 Future IT Services as follows:

Amendmeat 16 Exhibit B Table B-4 Future IT Services

SFY 2021 SFY 2022 SFY 2023 SFY 2024 SFY 2025 SFY 2026

Service Position Title 33
Amendment 16 NH MMISQA
MTT DATA State Heallh Consulting. LLC.

Contracta Initials:

Date:
6/15/2021
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Client Executive $246 $234 $236 $238 $240 $242

Project Manaaer $209 $199 $201 $203 $205 $207

Medicaid Policy Expert $196 $186 $188 $190 $192 $194

Quality Assurance Lead $198 $188 $190 $192 $194 $196

JAO Facilitator $211 $200 $202 $204 $206 $208

Business Analyst $202 $192 $194 $196 $198 $200

Test Analyst $192 $182 $184 $186 $188 $190

Code Analyst $158 $150 $152 $154 $156 $158

Senior Business Analyst $202 $192 $194 $196 $198 $200

Senior Testing Analyst $197 $187 S189 $191 $193 $195

Certification Specialist $208 $198 $200 $202 $204 $206

TAG Member $231 $219 $221 $223 $225 $227

Amendment 16 NH MMISQA

NTT DATA Stale Health Consulting, LLC.
Contractor Initials:

n.. ^A5/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment H\6
remain in full force and effect. This Amendment shall be effective July 1, 2021, subject to Governor and
Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below.

Stale of New Hampshire
{^Health and Human Services

6/16/2021

Date

Medicaid Director

NTT DATA State Health Consulting, LLC,

OoeuSkQAMl by;

6/15/2021

Eeefiiue.. _

Jim Joyce Date
Senior Vice President and General Manager
NTT DATA State Health Consulting, LLC

Amendment 16 NH MMIS OA
NTT DATA State Health Consulting. liC.

Contractor Initials:

Date:

6/15/2021
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFipEdaEi$y&-ATrORNEy GENERAL

By:
• UbUUCarA; J'A^AET

6/16/2021

Date:

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of
New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By; ^

Title;

Date:

Gi
Amendmenl 16 NH MMIS OA Contracta Initials;
NTT DATA Slate Health Consulting, LLC. 6/15/2021

Date;
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

DmSION OF MEDIC A ID SER VICES

JeffreyA.Me>m 129 PLEASANT STREET, CONCORD. NH 03301^57
CofflniukMcr 603-271-9422 I-000-852-334S CiL 9422

Fai: 603-271-84312 TDD Access: 1-800-735-2964
Heary D. Upnia • www.dhhs.nh.gov

Director

May 28. 2019

His Excellency, Governor Christopher T. Sununu
'and the Honorable Council
State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Medicaid Services,
to enter into a sole source, amendment (Amendment 15} to an existing contract (Purchase
Order #1065275) with NTT DATA State Health Consulting, (Vendor #272035), formerly
Cognosante Consulting, LLC, at 31587 Elwood Street, Phoenix, Arizona. 85034, for
continuation of quality assurance services in compliance with the requirements of the Centers
for Medicare and Medicaid Services (CMS), by increasing the price limitation by $8,808,840
from $33,106,921 to a new amount not to exceed $41,915,761. This amendment will be
effective on July 1,2019, upon approval of the Governor and Executive Council, through June
30, 2021. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December
1. 2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on
December 11,2007 {ltem#60), on December 18. 2008 (Item #57), on June 23, 2010 (ilem^S),
on April 18. 2012 (ltem#57). on January 16. 2013 (ltem#17). on August 14. 2013 (ltem#32). on
March 26, 2014 (ltem#25-A), on July 16. 2014 (ltem#3). on December 23. 2014 (ltenf)#7), on
December 2, 2015 (ltem#12), on December 21, 2016 (Ilem#10) and on June 21, 2017
{ltem#6A) and on November 14, 2018 (ltem#8).

Funds are anticipated to be available in SFY 2020 and SFY 2021 with the ability to adjust
encumbrances between State Fiscal Years without further approval of the Governor and
Executive Council through the Budget Office, if needed and justified.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HNS: COMMISSIONER, OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State Fiscal Current Increase/ Revised

Year Ctass/Obiect Class Title Budaet (Decrease) Revised

20O5 102/500731 Contracts for Program Senrices $426,819 $0 $426,819

2006 102/500731 Contracts for Program Services . $818,733 $0 $818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Program Services $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802
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State Fiscal Current Increase/ Revised

Year Class/Obiect Class Title Budget (Decrease) Revised

2010 102/500731 Contracts for Program Services $470,260 $0 . $470,260

2011 102/500731 Contracts for Program Services $638,313 $0 $638,313

2012 102/500731 Contracts for Prograni Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219

2014 102/500731 Contracts for Program Services $3,068,080 $0 $3,068,080

2015 102/500731 Contiacts for Program Senrices $3,731,117 $0 $3,731,117

2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528

2017 102/500731 Contracts for Program Services $3,639,320 SO $3,639,320

2018 102/500731 Contracts for Program Services $4,072,226 $0 $4,072,226

2019 102/500731 Contracts for Program Services $4;i94,394 $0 ' $4,194,394

Sub-Total $31,956,939 $0 $31,956,939

05-95-45-4S0030-2924 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SERVICES. HHS: TRANSITIONAL ASSISTANCE. NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Fiscal

Year

2014

2015

2016

2017

Class/Qbiect Class Title

34/500099 Major FT Systems
34/500099 Major (T Systems
34/500099 Mcqor (T Systems
34/500099 M^or IT Systems

Current

Budget

5374.720

$358,080

$253,600

$163,582

hcrease/

(Decrease)

$0

$0

$0

$0

Revised

Revised

$374,720

$358,080

$253,600

$163,582

Sub-Total $1,149,982 $0 $1,149,982

05-95-47-470010-8009 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MANAGEMENT SYSTEM

State Fiscal

Year Class/Object Class Title

2020 102/500731 Contracts for Program Services

2021 102/500731 Contracts for Program Services

Current Increase/ Revised

Budget (Decrease) Revised

$0 $4,314,420 ̂  $4,314,420
$0 $4,314,420 ̂  $4,314,420

Sub-Total $0 $8,628,840 $8,628,840

05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND
HUMAN SERVICES, OFFICE OF MEDICAID SERVICES, OFFICE OF MEOiCAID SERVICES,
NEW HAMPSHIRE GRANITE ADVANTAGE HEALTH CARE TRUST FUND

State Fiscal Current

Year Ctass/Obiect Class Title Budget

2020 102/500731 Contracts for Program Services $0
2021 102^00731 Contracts for Program Services $0

Increase/

(Decrease)

$90,000

$90,000

Revised

Revised

$90,000

$90,000

Total

Sub-Total $0 $180,000 $160,000

$33,106,921 $8,808,840 $41,915,761
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EXPLANATION

This request is sole source due to the importance of exterKfing services required to meet
f^ral and state project timelines. Cognosante Consulting. LLC provides Quality Assurance
sen/ices required by the Centers for Medicare and Medicaid Services for Medicaid Management
information System projects. Contract services are extended beyond the current expiration date
of Jur>e 30. 2019 to June 30. 2021. The contract extension ensures the continuation of Quality
Assurance Services for multiple projects.

The Department has acquired approval from the federal Centers for Medicare and
Medicaid Services (CMS) for funding at 75% federal financial participation (FFP) for the cost of
major system changes to its eligibility determination system New HEIGHTS and to its Medicaid
System MMIS. CMS requires that States acquire third party oversight through a quality assurance
or independent validation and verification contractor to ensure that system projects progress
according to plan, that the requirements and designs for system changes are ̂ 11 defined and
documented, that project deliverables and system chartges are verified and tested, arKt are
delivered according to schedule, are accurate, and perfonn with reliability. CMS has approved
funding for Quality Assurance at 75% FFP.

The quality assurance services Included in this Amendment 15 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS.
Cognosante Consulting, LLC has t>een providing ongoing Quality Assurance Services over the
MMIS since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year
2004. Several of the projects on which the Contractor is working continue through State Fiscal
Year 2021, with deliverables for both the New HEIGHTS Integrated Eligibility System and the
MMIS.

^  The NH Medicaid Program and the automated systems that support it must be highly
adaptable to keep pace with persistently evolving needs. System solutions are required to be
implemented as rapidly as possible to deliver services sooner, to effectively manage costs, and
to provide data for program analyses. The number of people served directly or indirectly under
this Amendment includes over 180,000 NH Medicaid participants statewide receiving coverage
under the Medicaid Care Management Program and Granite Advantage Programs. It also
includes SO-*- nursing home providers for whom nurslr>g facility rates are calculated on the MMIS,
and up to 30,000 other NH Medicaid providers who utilize the NH MMIS for member eligibility
look-ups, access to correspondence and reports, and who rely on the MMIS for payment for
services rendered to the M^icaid population.

With very little turnover in contractor staffing, Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS
systems enables quality assurance oversight over these changes to t>e initiated expeditiously and
effectively, without the teaming curve and ramp up time that would be required of a new vendor.

Cognosante is readily able to incorporate testing of new changes into regression and
system integration testing, and will assist with early identification of issues and defects that need
to be resolved to ensure a quality implementation. This work is performed for system
enhancements that are furKjed by tt^e CMS at an enhanced match rate and that requjre
independent quality assurance oversight to comply with federal requirements.

This Amendment 15 will extend the Contractor's services for twenty-four (24) months
through June 30, 2021 and in compliance with federal requirements will provide the following;



OocuSign Envelope ID: 43C75776-CE6B-498D-9A1F-89790057413E

His Excellency. Governor ChrlstopherT. Sununu
And the Honorable Cou ncil '

Page 4 of 5

1. Extension of independent validation and verification supporting the New HEIGHTS
eligibility system enhancements.

2. Extension of quality assurance oversight over MMIS system changes including:

a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation readir>ess; and

c. Executing system and regression testing to verify and validate that the changes
work as required and produce timely, accurate, and reliable results.

As the Department's MMIS reprocurerhent strategy becomes more clearly defined and
requests for proposals are issued to acquire system solutions to address identified needs, the
Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a new procurement for Quality Assurance contractor services
to provide federally required independent oversight, extensive system testing, arid readiness
preparation for system enhancements associated with the MMIS reprocurement.

Should the Govemor and Executive Council determine to not approve, this request, the
Department of Health and Human Services would experience a gap in quality assurance service
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services
requires quality assurance and independent verification and validation oversight over system
implementation projects approved at an enhanced federal match rate, a determination to not
approve this request may result in the loss of federal funding.

Source of Funds: 75% Federal Funds, 25% General Funds. Catalog of Federal Domestic
Assistance (CFDA): Number 93.778, U.S. Department of Health and Human Services, Centers
for Medicare and Medicaid Services, Medicaid, Title XIX. Federal Award Identification Number
(FAIN): 1905NH5ADM.

Area served: Statewide.

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

spectfully submitted,

rey A. Meyers
Commissioner

The Department ot Health end Human Services' Mission is tojoin conymunHies and families in ptovkBng
opportuniiiesforeitizenstoa^vohealthandindapandence.
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STATE OF HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH (0301

Fox: 603-271-1516 TDD Access: 1-800^735-2964
www.nh.^v/doit

Denis Goulet

Commissioner

May 29,2019

Jeffrey A. Myers
Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857 ,

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to amend a contract with Cognosante Consulting, LLC, of Falls
Church, VA, 22042, as described below and referencet as DolT No. 2005-0020 (Amendment 15).

The purpose of this sole source amendment is to extend the contract for continuation of
quality' assurance services for the New HBIGHTS and MMIS systems to maintain
compliance with federal requirements as defined by- the Centers for Medicare and
Medkaid Services (CMS). This amendmerjt will extend the contractors service fortwenty four (24) months through June 30,202 j.
The funding amount for this amendment is $8,808,840 increasing the current contract
from $33,106,921 to an amount not to exceed $41,915,761, and shall become effective
July 1, 2019 or upon the date of Governor and Executive Council approval, whichever is
later, through June 30,2021.

A copy of this letter should accompany the Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

DG/ik/ck

200S-0020

cc: Bruce Smith, IT Manager

cercly

Denis Goulet

'Innovative Technologies Today for New Hampshire's Tofnorrow'
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State of New Hampshire
Department of Health and Human Services %

Ameadmeot 15 to the Cogoosante CoDSultjng» LLC (CoDtract #2005-002)

This IStb Amendment to the Cognosantc Consulting, LLC (fonneriy Cog^santc, LLC, FOX
Systems, LLC and FOX Systems, inc.) Contract (hereinafter referred to as "Amendment 15") dated this

day of May 2019, is by and between the State of New Hampshire, Department of Health and
l^nUn Services (hereinafter referred to as the "Stale" or "Department") and NTT DATA State Health
Consulting, LLC, (hereinafter referred to as "Cognosantc" or "the Contractor"), a limited liability company
with a pli^re of business at 3157 Elwood Street, Phoenix, Arizona, 85034.

Whereas FOX Systems, LLC, legally changed Its legal name to Cognosante, LLC, effective
August 4.2011. Cognosante, LLC, assigned the Contract to CTognosante Consulting. LLC, effective April
1,2016, and Cognosantc Con^Uing, LLC, changed its legal name to NTT DATA State Health
Consulting, LLC, all rights and obligations of the parties under the Contract referenced above are
unaffected by the change in name, corporate structure or parent company.

• WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive
Council on December 1, 2004 (Late Item #E) and as amended by Amervlmmt I approved on December
12. 2006 (Item # II9A). Amendment 2 approved on Decemter 11,2007 (Item #60), Amendment 3
approved on DecemberlS, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (Item #95),
Amendment 5 approved on April 18,2012 (Item #57),'Amendment 6 approved on January 16,2013 (Item
#17), Amendment 7 approved on August 14,2013 (Item #32), Amendment 8 approved on March 26,2014
(Item #25A), Amendment 9 approved on July 16,2014 (Item #3), Amendment 10 approved on December
23,20t4(ltem #7), Amendment II approved on December 2,2015, Amendment 12approvedon December
21,20!6 (Item #10), Amendment 13 approved on June 21,2017 (Item #6A), and Amendment 14 approved
on November 21, 2018 (Item #8), the Contractor agreed to perform certain services based upon the terms
and conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work,
payment schedules, and terms and conditions of the Contract; and

NOW THEREFORE, in consideration of dte foregoing and the mutual covenants and conditions
contained in the Ckintrect and set forth herein, the parties hereto agree as follows:

1. - Except as specifically amended and modified by the terms and conditions in this Amendment 15, the
obllgatioos of the parties shall remain in full force and effect in accordance with the terms and
conditions set forth in the Contract and all Exhibits) and its Amendments, Amendment 1, Amendment
2, Ameiwiment 3, Amctidinent 4, Amendment 5, Amendment 6, Amendment 7, Amendment 8,
Amendment 9, Amendment 10, Amendment 11. Amendment 12, Amendment 13, and Amendment
14, as referenced above.

2. The General Provisions Form P-37 is hereby amended as follows:

2.1. Block 1.3, Contractor Name, is amended to read: NTT Data State Health Consulting, LLC^.

2.2.Block 1.4, Contractor Address, is amended to read: 7950 Legacy Drive. Suite 900, Piano, Texas,
75024.

2.3. Block 1.7, Completion Date, isamcndcdtorcad: June 30,2021.

Amendmtnn5.NHMMIS ConStdor btfUs:

Data- SQ9Q019n
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2.4. Block 1.8, Price Limitation, is increased by $8,808,840, from $33,106,921 to $41,915,761.

2.5. Block 3.1, EfTective Date, is amended by the addition of the following sentence;

Amendment 15 is effective on July I, 2019, or the date of Governor and Executive Council
approval, whichever is earlier.

3. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 14) arc
amended as follows: The Contract Period September I, 2004 through June 30, 2021, includes the
option for early termination of the Contract for convenience and reduction In Cognosante staff, both
of which are exereisable at the sole discretion of the Commissioner of the Department of Health arid
Hurr^ Services at any time after June 30, 2019 after giving the Contractor thirty (30) days written
notice.

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as
of the Effective Date as follows: The Contract shall only take effect after full execution of the parties
and Governor and Executive Council approval. This Amendment 15 is effective on July I, 2019 or
the date ofGovemor and Executive Council approval, whichever Is earlier. It shall remain in effect
through June 30, 2021. unless otherwise amended or terminated in accordance with the terms of the
Contract.

5. Exhibit 8 Methods and Corxlitions Precedent to Payment, B-) Budget is amended to increase the
Contract price by an amount not to exceed $8,808,840 to a total Contract price not to exceed
$41,915,761.

6. Exhibit A Scope of Services, Amendment 14 Table 7.2.1: Project Staff, is deleted and replaced with
the following Amendment 15 Table 7.2.1: Project Staff:

Amendment IS Table 7.2-1: Project Staff

■  . Name TWe •

Ken DytwvQc Program Director/CBent Executive

Tammy Damon Project Manajter

Thelma Malbroue Senior Business Analyst

Tricla LaPUnt Senior Business Analyst

Maritaret Patterson Senior Testina Analyst

Sara Kondur Senior Testlna Analyst

Jacob Thomas Senior Testina Analyst

DInesh i^nandhar Senior Business Analyst

Pradyvrmna Kalita Senior Testina Anafyst

VlcUe Gavin Senior Business Analyst

Lisa Pouiiot Senior Business Analyst

Loyd KlntJ Senior Business Analyst- lES IW

Jim Joyce Technical Advisory Group (TAG)

7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment MTable 12-1,QA
Services Deliverables and Schedule, are amended by modifying row 3.20 as stipulated in Amendment
IS Table 12-1 ;QA Services Deliverables and Schedule below:

AmendmontlSNHMMIsa^

Cognosantd Consittng UC.
Contractor b^s: 32a:
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Amendment 15 Table 12*1: QA Services Deliverables and Schedule

Number. | •t>etcriptton' •"
1. p^ieft Monitoring - Produce and (Brtflbute deCii^riblct biduding, but not.Umlted to:

1.1 Overall finalized QA Plan Completed

1.1.1 Review Sessions and Meetings:

•  Kickoff

•  Weekly Status Meetings

•  Other Meetirws

Five (S) tKtsiness days after
meeting. Weekly Status

meeting

1.1.2 Publish session and meeting n>inutes and revised Project Plans Five (S) buslneu days after
meeting

1.1.3 Produce monthty Projett Status Reports Fifth business day of the month.

1.1.4 Produce Monthly Project Risk Management Reports Fifth business day of the month,

beginning January 2,200S

3.-DDI:QA> Produceiend'distrtbute the deliverables

3.20 Quality Assurance SIT and UAT-MMiS Enhancements Quality

Assurance/Project Management tasks wQI support commurtication and

collaboration for MMIS enhancement arid may include the following as

mutually agreed during the Contract:
Quality assurance review of project requirements or vendor requirement
documents

Review of MMIS vendor SOLC contract requirements for system
enhancemer>ts to Identify gaps

Quality assurance review artd validation of MMIS vertdor estimates for

MMIS system enhancements

Quality assurance review of vertdor project status reports

Quality assurance review of system documentation

Review of MMIS vendor SOLC deliverables/artifacts for system

enhancements

Provider Subject matter expertise

Performance of SU and UAT tasks

Prepara rion of project meeting mitMcs

MMIS Enhancements Include but are not limited to:

New Medicare Card ID

Ordering, Referring and Prescribing (ORP) Provider Enrollment and Claims
Edit'mi

Martaged Care ModificatJons

Managed Care Reprocuremerit

GranKe Advantage and Community Engagement

Waiver Service Authorlzatton

Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting

UPlC Data Exchange and Third-Party liability Coverage

T-MSIS - Additional Data and Data Quality Issue Resolution

Qualified Health Plan (QHP) Encounter Data / Encounter Calms Analysis

Security PoUcy Page

Tlvoli Access Manager (TAM) Upgrade to Security Access Manager (SAM)

Cognos Upgrade
Transformed Medlcald Statistical Information System

Provider RevalidatJon (PR)

Acuity Rate Setting/Resource Utilization Groups IV Enhancement

Acuity Rate Setting-Budget Adjustment Factor

Encounter and Fee for Service Claims Data inrerface;

Gnnite Adyar>tage Program: Newly Eligible/Not Nevrfy Eligible Member;

Due dates to be mutually

established based on MMIS

enhancement project schedule

Cartrador Iftliah: •JfJ~

xmh23l2£l3

AnwndmertlSNH MMlSQA

Cognosante Consulting LLC.
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Numt>er. Duolptlon .'. -'.Date:--,.-..,.

•  Electronic Document Management System Technology Upgrade

•  Project Support

•  Other post DDI MMIS Enhancements as directed by the Stale or
approved In APD's.

3.21 Testlr^ Support for MMIS Enhancements- See above list under 3.20' Additional testing support
during MMIS UAT Phase and

during post impiementatlcn

Enhancements Phase as

assigned by State

6. tESiWProduce'anddiStribute'thedeUverablei * ■ .  ' • ■ ■

6.1 Provide OHHS Project Menegemenr tvtth monthly itatus reports deerfy

describing the state of the iV&v effort, and a monthly management report.

Monthly - ftBrthg within 1

month of IV&V work starting

6.1.1 Risk Assessment and Mentiftcatlon: Review existing Risk Management Plan and

Risk Report. Evaluate the identified risks and mitigation strategies, identify
other risks and create a Risk Assessment Report to include any new

recommendations for risk mitigation strategies.

Monthly • indude in Monthly

Project Status report

6.1.2 iv&V Work Plan: Develop and maintain a work plan and schedule for all iv&v

efforts.

Within 1 month after the start

up phase of the IV&V services

and updated as necessary

6.1.3 Test Validation; Review and validate test results for mutually agreed-upon sut>-

projects within the DDI Contract to indude at a minimum the FDSH Wave
Testing with CMS.

As agreed after start-up of the
iv&v.tervlce

6.1.4 CMS Gate Review Preparation artd Resportse: Assist In the preparation for the
various CMS Gate Reviews and participate in the Gate Review Meetings. This
will consist of assistance with updating of the various artifacts already on file
such as the Project Management Pltn.'Kisit Management Plan, etc.

Periodic as needed

6.1.5 QuarteHy Project Review; Schedule and participate in qitarterly iV&V review
meetings for the project. These are rvew meetings with the tv&v vendor and
New HEIGHTS management; and provide the Quarterly IV&V Progress Report
to CMS as required by the Medicaid Eitftibility and Enronment Toolkit (MEET)

Quarteriy as requested

6.1.6 Other Project Support: Due to the nature of the verification and validation
services to be provided, other specific responsibitiTies and attendant
deliveralsles may be required within the scope of these services and time
avaliabUlty of the 1 PTE to be prided.

As mutually agreed as time

permits

6.2 Third Party lES Security Assessment Review and Reoort Completed

6.3 Ootional Testing Removed

7 MIRIS Maintenance Testing

7.1 Provide Medicaid Management Information System maintenance testing
services and related duties..

As mutually agreed as time

permits within contract value

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of
Contract, Paragraph C, as amended by Amendment M Section 8.1 arc amended by replacing them
with the following:

8.1. Amendment 15 Funding of Contract, Paragraph C; The total amount of all payments made to the
Contractor for costs and expenses incurred in the performance of the Medicaid Management
Information System Quality Assurance services during the period September 1,2004 through June
30. 2021, shall not exceed S41,915,761 in accordance with the project budget identified in
Amendment 15 Exhibit B-l, Budget, as set forth in Section 11 of this Amendment-15.
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments under this Contract exceed $41,915,761.
The payment by the State of the Contract price shall be the only and (he complete reimbursement
to tht Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in
performance hereof. In no event shall the State be liable for any payments hereundcr in excess of

miContrador InSiab:Amendment 15 NHMMIS 04
Cognosarde ConsJting LLC.

oa.:
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appropriated or available funds. In the event of a reduction, termination or modification of
appropriated or available funds, the State shall have'the right to withhold payment until such time
funds become available, if ever. The State shall have the right to reduce, terminate or modify
services under the Contract immediately upon gjving the Contractor notice of such reduction,
termination or modification. The State shall not be r^uired to transfer funds from any other source
or account into the' Account(s) identified in Block 1.6 of the General Provisions. Account Number,
or any other account, in the event funds are reduced or unavailable.

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to
transferring funds between budgets and budget line items contained in E^ibit B Methods and.
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of
both parties and may be made without obtaining the approval of the Governor and Executive
Council.

9. The provisions relative to Amendment 14 Exhibit B, Budget by Phase Table B-1b are amended by
replacing them with the following Amendment 15 Table B-l b; Bttdget by Phase:

Ameodment IS Table B-lb; Budget by Phase

'. Pro|(Kt Phase -.Budget

Project Monitoring 56.131,871

Pro-DCH OA 5407,036

DDI Phase through 3/3V13 55,029,930

DDT Phase Post Go-Lfve $24,739,924

DDI Contingency 5327.840

Post DDI 52,036,991

DDI 5010 QA 5239.776

lESIV&V 53,002,393

TOTAL: $41,915,761

10. The provisions relative to Amendment 14 Table B-lc: QA Services Staffing Levels are amended by
replacing Ihcm with the following Amendment 15 Table B-lc: QA Services Staffing Levels, The
Department may change the level of staffing support for QA Services 3.20, and 3.21, af^er giving
thirty (30) days written notice to the Contractor.

jfijArrendmentlSNHMMISQA

Cognosame ConsUting ac.
Cortractor Initials:

S'Zt'Zoif
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Ameodmeot 15 Table B-lc: QA Services Stajfmg Levels

-Monthly Budget ■

Task Staffing SPY 2016

spy 2017

7/1-
12/31

SFY2617
1/1-6/30

SPY 2018 SFY2019 SPY 2020 SPY 2021

3.20Qu«r>ty

Assurance/PM and SIT
andUAr-MMrs and

EnharKements (Sr.

ausiness Analysts)

6 $17S,392 $180,654 n/a n/i n/a n/a r^a

5 $146,160 $150,545 $150,545 siss.oei $159,713 5164,504 5169.680

4 $116,928 j $120,436 $120,436 $124,049 $127,770 $131,603 $135,744

3 $87,696 $90,327 590,327 593.037 595,828 598.703 $101,908

2 $S8,464 560,218 $60,218 562.024 $63,885 565,802 567.872

1 $29,232 $30,109 530,109 $31,012 $31,943 532.901 533.936

0 $0 $0 $0 $0 $0 $0 SO

3.21 Testing Optional

Support

4 n/a n/a $117,667 5121.197 5124.83 $128,578 $132384

3 $87,696 $90,327 $88,250 590.898 593,625 $96,434 599.288

2 $$8,464 $60,218 $58,834 $60,599 $62,417 $64,289 $66,192

1 $29,232 $30,109 $29,417 $30,299 $31,208 $32,145 $33,096

0 $0 SO $0 SO SO 50 so

11. The provisions relative to Amendment 14 Exhibit B-l: are amended by replacing theih with
the following Amendment 15 Exhibit B-l; Budget:

AmeodrntDt 15 Exhibit B>l: Budget

Ptiasa Ref .  Contract Task
Amend 14

Value.

AmcrtdlS

Value

Oiange

Amend IS

Value

Project
Monitoring

l.l Overall FInallied QA Plan 519,705 $0 $19,705

1.1.1
Review sessions and meetlnp, Kkkoff,

Weekly Status Meetings, Other Meetings
53.110394 5510.180 $3,620,574

1.1.2
Publish session and meeting minutes and

revised Project Plans
$903,623 5148,188 $1,051,811

1.1.3 Produce Monthly Project Status Reports 5332,655 $80,052 $412,707

1.1.4
Produce Monthly Project Risk

Management Reports
$337,531 $126,624 $464,155

1.2 PubQsh QA Work Plan and Schedule $223,099 $0 $223,099

1.3
integrate QA Work Plan and
Implementation Project Work Plan

5142,089 $0 $142,089

1.4 Create Project Commurwcation Plan $28,000 $0 $28,000

1.5
Create a Documentation plan for the

Project
$19,705 50 519,705

1.6
Create Paper work and Electronic Media

Control Procedures
$14,705 $0 S14.70S

Contractor Initials: ■m:
m>:£:Z3i2^

Amendment IS NHMMISQA
Ccgnosanle ConsuMng LLC.
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Ptiesc Rcf . ;.Contract.Task
AmerullA

'value

Arnend IS

Value

Change *

Amend 15.

.Value

1.7
DDI Deliverable Review ar>d Approval
Process

534,705 $0 $34,705

1.8
Establish process for review and approval
of software development results

$26,205 SO $26,205

1.9 Create Experrditure Control Plan $14,705 $0 $14,705

1.1 Create cost benefit methodotogy Plan SO SO $0

1.11 Implement Control Guidelines Plan $14,705 SO $14,705

1.13
Establish a Project Scope Management
and Change Control Plan .

$45,000 $0 $45,000

Subtotat 55,26^27 $865,064 $6^231870

PrerOOl OA •

Subtotal $407,036 $0 $407,036

DDI OA .. .

3.1
Report on Implementation Vendor
Deliverables (see ExHUt 8-la)

Sl.324.789 SO $1,324,789

3.2 Reciutrentents Traceability Matrix Report $88,921 SO $88,921

3.3 iAD session Report S 72.222 $0 $72,222

3.4 Technical Review Report $92,052 $0 $92,0S2

3.S QATestPtan $68,839 $0 $68,839

3.6 integration and System Testing Report $1,333,978 $0 $1,333,978

3.7 User Accepance Test Cases and Scripts $387,521 SO $387,521

3.8 User Acceptance Testing $545,981 50 5545,981

3S issues Tracking Report $0 SO SO

3.1 User Accepance Testing Report $109,289 SO $109,289

3.13 Provider Readiness Report $46,458 SO $46,458

3.14 Operational Readiness Report $40,678 $0 $40,678

3.15 impiemenation Readiness Report $44,894 50 $44,894

3.17 Imptemenution Oose Out Report $85,830 $0 $85,830

3.18 Certification Traceability Matrix $102,816 $0 $102,816

3.19 Contingent Testing Support $314,496 $0 $314,496

3.2
QA/PM and SIT and UAT • MMIS and

Enhancements
$12,288,593 $4,010,208 $16,298,801

3.21 Additional Testing Support $5,680,745 $3,131,544 $8,812,289

Subtotal $2tS2t.lQ2 S7.14L751 529,769,854

DDI OA-

Contingency

.0|>tion

*  1 1 *  : . ■ •

Contractor Initisb; -m-Amendmer<15NH MMSQA

Cognosante Consuiting UC.
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Phase Ref Contract Task . • ' •
■ Amend 14

Value >

Ammd 15

Value '

dianae

Amend IS'

Value

Subtotal

Amendment 6 Monthly Fixed Price Value
(Supplements Tasks 1.x, 3.20,3.21,4.2,
4.6. S.x)

$327,840 $0 $327340

Post-OOt

OA o .

•  .

Subtotal $2,036,991 $0 $2336,991

Amend S •

.SOIOQA.. .
.

Subtotal $239,n6 so $239,776

lES tV&V

6.1 Produce Monthly Project Status Reports $2,140,509 $802,044 $2,942,553

6.2 lES Security Plan Review $59,640 $0 $59,840

6.3 lESTe$ter(OptionalJ $0 $0 $0

Subtotal $2,200,349 $80^044 $3,002,393

MMIS

MalntTest
'

■

7.1
Medlcaid Management Information
System mainterunce testing.

$0 $0 $0

Subtotal $0 $0 $0

Project

Total
$33,106,921 $8308339 $41,915,760

Phase Reference 7.1; Mutually agreed upon cost determined between the Contractor and the State within
contract value.

12. The provisions relative to Amendment 14 Exhibit B Table B-4 Future IT Services are amended by
replacing them with Amendment 15 Exhibit B Table B-4 Future IT Services as follows:

Amcodmeat IS Exhibit B Table 6-4 Future IT Services

Service Pt^llon THIe -
SFY

2018

SFY •

2019

5FT

'2020
SFY

2021

Oient Executive $225 $232 $239 $246

Prolect Manager $191 $197 $203 $209

Medlcaid Poticv Expert $179 $185 $190 $196

Quality Assurance Lead $161 $167 $192 $198

JAO Facilitator $193 $199 $205 $211

Business Analyst Sl&S $190 $196 $202

Test Analyst $176 $181 $187 $192

Code Analyst $144 $149 $153 $158

Senior Business Analyst $18$ $190 $196 $202

Senior Testing Artalyst $180 $186 $191 $197

Cenification Specialist $190 $196 $201 $208

TAG Member S211 $217 $224 $231

Cortradof Ifdlais: JFJ

0^. 5li13z2£J3

MtendmentlS NHMMISQA

Cognosanle Consufling aC.



DocuSign Envelope ID; 43C75776-CE6B-498D-9A1F-89790057413E

Cognosante Consulting. LLC
Amendment IS

Page9of 10

IN WrrNESS WHEREOF, the parties have set their hands as of the date wrinen below.

Slate of New Hampshire
Department of Health and Human Services

M ycTS

missioaer

Date

NTT DATA Slate Health ConsutUng, LLC. formerty known as
Cognosante Consulting, LLC

JimTOyce
Senior Vice President

Date

STATE OF 0

COUNTY OF'

On this.the day of May 2019, before me, ^io.W the undersigned ofTicer.
Jim Joyce

personally appet^

Senior Vice President of NTT DATA State Heallh
Cof^sultlng, LLC. formefty Cognosante Cortsulting, LLC

who acknowledged himsellTherself to be the

end that he/she. as such Senior V.ce President being

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the nanw of
Senior Vice President

the corporation by himself/herself as ■

IN WITNESS WHEREOF, 1 hereunto set my hand and omcial seal.

ABRAHAM RUmJi
WTMVMUO'OnBQOM
COMWBglOMWftWB?

kycoMMtwcHPgiRajAHUAifrmaw

Notary Public/Justice of the Peace

My commission expires: ( J ^ 1OZI

Contractor InSials: VECAmendnwitlSNHMMISM

Cognosante Consuffing LLC. •
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance,
and execution.

OFFICE QMTHEAXPeftNtYCliNERAL

D.,e:

I hereby certify that the foregoing contract was approved by the Covcmor and Council of the

State of New Hampshire at the Meeting on: ' (date of meeting)

OFFICE OF THE SECRETARY OF STATE

By:

Title: ^

Date:

Amendment IS NHMMIS OA Contractoi Initisla: -3EL
Cos^xaanteCoosuliingllC. ^ ~
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September24, 2010

His Excellency. Governor Christopher T. Sununu
and the Honorable Council
State House
Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services. Bureau of Information Services, to
enter into a retroactive, sole source, amendment {Amendment 14) to an existing contract
(Purchase Order /^1049339) with Cognosante Consulting, LLC (Vendor /f272035) at 3100 Falrview
Park Drive. Suite 000. Falls Church, VA 22042. for continuation of quality assurance services in
compliance with the requirements of the Centers for Medicare and Medicaid Services (CMS), by
iiKreasing the price limitation by $3,145,795 from $29,961,126 to a new amount not to exceed
$33,106,921, and extending the end date from September 30, 2018 to June 30,' 2019. This
amendment will .be retroactive to October 1. .2016. effective upon approval of the Governor and
Exiecutive Council, through June 30,2019. 75% Federal Funds and 25% General Funds.

The original agreement was approved by Governor and Executive Council on December 1.
2004 (Late Item #E) and subsequently amended on December 12. 2006 (ltem#1l9A). on December
11. 2007 (ltem#60), on December 18. 2008 (Item #57), on June 23. 2010 (ltem#95), on April 18.
2012 (ltem#57). on January 16. 2013 (ftem#17). on August 14. 2013 (nem#32), on March 26. 2014
(ltem#25-A). on July 16, 2014 (ltem#3), on December 23. 2014 (ltem#7), on December 2, 2015
(Item#l2), on December 21, 2016 (ltem#10) and on June 21,2017 (ltem#6A).

Funds are available in the follpwing accounts In SFY 2019 with the ability to adjust
encumbrances between Slate Fiscal Years without further approval of the Governor and Executive
Council through the Budget Office, if needed and justified.
05-95.95-954010-5952 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SERVICES, HHS; COMMISSIONER. OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

State Fiscel Cvrrent Increase/ Revised
^ Class/Obiect OaH Title Budxet fOccreasel Budget
2005 102/300731 Contracts for Program Services $426,B19 $0 $426,819
2006 102/S00731 Contracts for Proeram Services $818,733 $0 $818,733

77k Depertmtitt ofHeohh oni.Hnmon Svvitu'Miuton i* to join cemmunirKJ and foi*\Uiet
in providing opportunities for eili:ciu to ocA Uvt htalth end iiid^ndence.
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StBte Fiscal
* Current Increase/

Year Clpss/Qbi^^V Class Title Budget IPpc'SPSfl ■ Bydgft

2007 102/500731 Contracts for Program Services 5527.267 SO 5527,267

2008 102/500731 Contracts for Program Services 5759.163 SO 5759.163

2009 102/500731 Contracts for Program Services 5605,802 SO 5605,802

2010 102/500731 Contracts for Program Services 5470,260 SO 5470,260

2011 102/500731 .Contracts for Pr<^am Services 5638.313" 50 5636,313

2012 102/500731 Contracts for Program Services 51,727.698 ■  . SO 51,727,698

2013 102/500731 Contracts for Program Services 53,483,219 so 53,483,219

2014 102/^731 Contracts for Program Services 53.068,080 SO 53/168,080

2015 102/500731 Contracts for Program Services 53,731.117 SO 53,731,117

2016 102/500731 Contracts for Program Services 53,794,528 SO 53,794.528

2017 . 102/500731 Contraas for Program Services 53,639.320 50 53,639,320

2018 102/500731 Contracts for Program Services 54,072.226 50 54,072,226

2019 102/500731 Contracts for-Program Services 51.048.599 53,145.795 54,194,394

Sub Total $28.BU,144 $9,145,795 $91,956,939

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SERVICES. HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Fiscal

^ aaM/Obiect

.2014 34/500099

2015 34/500099

2016 34/500099

2017 34/500099

Class Title

•Major rr Systems

Major IT Systems

Major IT Systems

Major IT Systems

■soirrwii"

Current

Budget

S374.720
5358,080
5253.600

• 5163.582

'nt;r4fl2r/
tOecreasel

$0
$0
SO
50

Bfiyiifid
Budget

5374,720
5358.080
5253.600
5163^82,

Total

$1,149,982 $0 $1,149,982

$29,961,126 $9,145,795 $93,106,921

EXPLANATION

This request is. retroactive because funding for Amendment 14 was Identified by the
Department of Health and Human Services after the deadline for approval by the Governor and Council
before the current Conlract Completion Date of September 30, 2016. The request to transfer surplus
general funds In another appropriation and to accept additional federal funds is pending Fiscal
Committee approval. Retroactive approval lo October 1. 2018 wilt allow for urvinterrupted quality
assurance oversight over the New HEIGHTS and Medicaid Management Information System (MMIS)
as required by the Centers for Medicare and Medicaid Services.

This request is sole eource due to the importance of extending the services acquired under
this contract beyond the current expiration date of September 30. 2016 for an additional nine months
through to June 3Q, 2019, to allow for the continuance of quality assurance work in progress.
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The Department has acquired approval from the federal Ceriters for Medicare and Medicaid
Services (CMS) for funding at 90% federal rihancial participation (ffp) for the .cost of major system
changes to Its eligibility determination system New HEIGHTS and to Its Medicaid System MmiS. CMS
requires that Stales acquire third party oversight through a quality .assurance or independent validation
end verirication contractor to ensure that system projects progress according to plan, that the
.requirements and designs for system changes are well .defined and documented, that project
deliverables and system changes are verified and tested, and are delivered according to schedule, are
accurate, and perform with reliability. CMS has approved funding for Quality Assuran(^ at 90% FFP.

The quality assurance services Included in this Amendment 14 are a continuation of the
services procured under the original contract that was competitively bid. As required by CMS^
Cognosante Consulting, LLC has been prosridihg ongoing Quality Assurance Services over the MMIS
since the onset of the original MMIS reprocurement project, Initialed in State Fiscal Year 2004. Several
of the projects oh which Ihe Contractor Is wohdng continue through State Fiscal Year 2019. with
deliverables for both the New HEIGHTS Integrated Eligibility System and the MMIS.

The NH Medicaid Program and the automated systems thai support It must be highly adaptable '
-to keep pace with persistently evolving needs. System solutions are required to be implemehted as
rapidly as possible to deliver services sooner, to .effectively manage costs, and to provide data for
program analyses. •

With very little turnover in contractor staffing. Cognosante has developed an intricate
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS systems
enables quality assurance oversight over these changes to be initiated expeditiou^y and effectively,
without the learning cunre and ramp up time that would be required of a new vendor..

Cognosante Is readily able lo Incorporale testing of new changes into regression and system
Inlegralion testing, and will assist with early kJentificalion of issues and defects that need to be resolved
to etisur^^a quality implementation. This work is performed, for system enhancements that are funded
by th.iS^^jCti^at an enhanced rnatch rate and thai require ii^ependenl quality assurance oversight to
comply with federalTequlrements.

This Amendment 14 will extend the contractor's services for nine (9) months through June 30,
2019 and In compliance with federal requirements will provide the following:

1. Extension of independent validation and veriHcation supporting the New HEIGHTS eligibility
system enliancements.

2. Extension of quality assurance oversight over MMIS system changes including:

a. Monitoring project planning, project status, and risks;

b. Participating in requirements analysis, design, deliverable review, and
implementation'readiness; and

c. Executing system and regression testing lo verify and validate that the changes work
as required an^ produce timely, accurate, and reliable results.

The Department has acquired the services of a consullant BerryDunn to help assess the
existing MMIS and fiscal agent operations, to understand areas ridding to be improved, what works
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and
what technical advancements should be considered to enhance flexibility, processing eTfidehdes, data,
storage, and security. As the Department's MMIS reprocurement strategy becomes more clearly
defined and requests for proposals are issued to acquire system solutions to address identified needs,
the Department intends to competitively procure the services of an Independent verification and
validation contractor, and to initiate a hew procurement for Quality Assurance contractor services to
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provide federally required indeper>dent oversight, extensive system testing, and readiness preparation
for system enhancements associated with the MMIS reprocurement.

Should the Governor and Executive Council determine to not approve this request, the
Oepartment of Health and Human Services would experience a gap in quality assurance service
coverage.. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services requires
quality assurance and independent verification and validation oversight over system implementation
projects approved at an enhanced federal match rate, a determination to not approve this request may
result in the loss of federal funding.

Source of Funds: 75% Federal Funds. 25% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Respectfully submitted.

David E. Wieters
Director

Approved-by^
Jefffey A. Meyers
Commissioner

Tha IkporUntni of Haahhcnd Hiiinan Strviett'MiaMn ii to join aonimunitiaa and fonuUn in providing
opportunitirt for citatna to oetuaia haoilft ond indaptndenca.
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr. Concord. NH 03301

Fax; 603-271.1516 TDD Access; 1^-735-2964

VAirw.rO^.gov/doit

Deals Goukt

ConmUtionfr

October U, 20L8

Jeffrey A. Myers
Commissioner

Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301-3857

Dear Commissioner Meyers:

•This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to amend a contract with Cognosante Consulting, LLC., at 3100
Faiiview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and referenced as DolTNo.
2005-002N (AmendmentM).

the purpose of this sole source amendment N is to extend the Cognosante-Consulting,
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the
New HEIGHTS eligibility system enhancements to maintain compliance with federal
requirements and to test the Medicaid Management Information System enhancements.
These enhancements are funded by the Genters for Medicare and Medicaid Services at a
90 percent match rate, and therefore require independent quality assurance oversight to
comply with federal requlremetjts.

The funding amount for (his amendment is S3,145,795 increasing the current contract
from 829,961,126 to $33,106,921. This amendment will be retroactive to October I,
2018, effective upon Governor and Council approval through June 30,2019.

A copy of this letter should accompany (he Department of Health and Human Services'
submission to the Governor and Executive Council for approval.

cerely

DenisGoulet

DG/ik/ck

200S.002N

cc; Bruce Smith, IT Manager

'Innontivt Technologies Todayfor New Hampshire's romorrow'
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND DflS

OFFICE OF INFORMATION, SERVICES

129 PLEASANT STREET. CONCORD. NH 03SOMM7
603-271-8I60 1-600-632-J346 ExC 8160

P*x:17M9IZ TDD Accsu: l>80a-736-Z964 www.dhhs.nh.(ov

May 30. 2017

His Excellency. Governor ChrislopherT. Sununu
and the Honorabte Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health ar^d Human Services, Office of Information Services, to
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order
#1049339) with Cognosante Consulting. LLC (Vendor #272035) at 6263 North Scotlsdate Road. Suite
200. Scottsdale, AZ 85250 for continuation of quality assurance services in compliance vnth the
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation by-$5,120,825 from $24,840,301 to a new amount not to exceed $29,961,126. This
amendiT>ent will be effective upon the approval of the Governor and Executive Council through
September 30. 2018. The source of funds is 90% Federal Funds and 10% Gen^l Funds.

The agreement was briginally approved by Governor and Executive Council on December 1.
2004 (Late item #E) and subsequently amended on December 12, 2006 (ltem#119A), on Deceml)er
11. 2007 (llem#60). on December 18, 2008 (ltem#57). on June 23. 2010 (ltem#95). on April 18. 2012
(i1em#57). on January 16. 2013 (Ilem#l7). on August 14. 2013 (ltem#32). on March 26, 2014 (ltem#25-
A). on July 16. 2014 (ltem#3). on December 23, 2014 (ttem#7). on December 2. 2015 (ltem#12), and
on December 21. 2016 (ltem#10).

Funds are available in the follovring accounts in SFY 2017 and are anticipated to be available In
SFY 2018 and SFY 2019 upon the. availability ar>d continued appropriation of funds in the future
operating budget with the ability to adjust encumbrances between State Fiscal Years without further
approval of the Governor and Executive Council through the Budget Office, if needed and justified.

05.95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State

Fiscal Year Class/Obiect

2005 102/500731

2006 102/500731

Class Title

Contracts for Program Services

Contracts for Program Services

Current Increase/

Budget IDecreasel

$426,819 SO

$818,733 SO

Revised

Budget

S426,8I9

5818.733
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State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budget (Decrease! Budget

2X7 102^X731 Contracts for Program Services 5527,267 50 $527,267

2X8 102/5X731 Contracts for Program Services $759,163 50 5759,163

2009 102/5X731 Contracts for Program Services 5X5,802 SO $X5,X2

2010 102/5X731 Contracts for Prt^ram Services S470,2X SO 5470,2X

2011 102/5X731 Contracts for Program Services 5638,313 SO 5638313

2012 102/5X731 Contracts for Program Services 51,727.698 SO $1,727,698

2013 102/5X731 Contracts for Program Services 53,483,219 50 $3,483,219

2014 102/5X731 Contracts for Program Services $3,068,080 SO $3,XS.0S0

2015 102/5X731 Contracts for Program Services 53,731.117 50 $3,731,117

2016 102/5X731 Contracts for Program Services 53,794.528 $0 $3,794,528

2017 102/5X731 Contracts for Program Services 53,639,320 50 $3,639,320

2018 102/5X731 Contracts for Program Services 50 54,072.226 $4,072,226

2019 102/5X731 Contracts for Program Services 50 51,048,599 $1,048,599

Sub Total $23,690^19 $5,120,825 $28,811,144

05-95-4S450030-2924 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN

SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL
MODERNIZATION

State Current Increase/ Revised

Fiscal Year Class/Obiect Class Title Budget (Decrease)

2014 34/500099 Major IT Systems .5374,720 SO $374,720

2015 34/500099 Major IT Systems 5353,080 50 $358,OX

2016 34/500099 Major rr Systems S253,6X 50 $253.6X

2017 34/500099 Major IT Systems $163,582 SO $163382

Sub Total
'

$1,149^82 -  50 $1,149,982

ToUl 524,840,301 $5,120,825 $29,961,126
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EXPLANATION

This request is sole source due to the importance of continuing the services obtained under
this contract, v^ich js scheduled to expire on Septemt>er 30, 2018. Several of the projects on wtvch
tf)e Contractor has been working continue through State Fiscal Years 2018 and 2019, with deiiverat^es
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information
System. Given the rapid pace of program and system changes over the past year and understanding
the new CMS Independent Verification and Validation (IV&V) requirements that were published in
August 2016, there has not been time to initiate a competitive procurement which was our intention
after Amer>dment 12. However, the quality assurance services included In this amendment are a
continuation of the services procured under the original contract that was competitively bid.
Cognosante Consultirig. LLC has been providing ongoing Quality Assurance Services for the Medicaid
Management Information System startfrig in State Fiscal Year 2004 as required by the Centers for
Medicare and Medicaid Services (CMS). CMS has allowed tirfie for states to align existing contracts

and projects to the new IV&V guidelines and this final amendment will allow for adequate time to
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance
services to take effect on October 1, 2018.

This Amendment 13 vwll extend the contractor's services for fifteen (15) months through
September 30. 2016 and will provide the following services:

•  Extension of quality assurance staff supporting the New HEIGHTS eligibility system
enhancements In compliance with federal requirements.

•  Extension of quality assurar^ce staff to test Medicaid Management Information System
enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rate, and therefore require irxjependent quality assurance oversight to
cornply with federal requirements.

The contractor has developed a detailed knowledge of both of these systems that are critical to
the Department. With this understanding, it is able to execute its oversight, testing, and quality
assurance role effectively and efficiently, thereby facilitating the Department's ability to Implement
quality system solutions as expediliously as possible.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
increased risk to critical enhancements to the Medicaid M^r^^gement Information System and New
HEIGHTS Integrated Eliglbilily System. Because the Centers for Medicare and M^icaid Sen/ices
requires a quality assurance vendor, a determination to not approve this Request may result in the loss
of federal funding.

Source of Funds: 90% federal funds. 10% general funds.

Area served: Statewide.
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In the event that the Federal Fur>ds become no longer available. General Funds will not be
requested to support tNs program.

Respectfully submitted,

rO'Lea^j
Chief Infonnation OfTicer

Approved by:
rey A teyers

^mmtsstoner

The Dt^rUntnt of Health and Human Servteet'tfisaion it to join eontmuniiiet and fiamilies in providing

epporiuaitim for alieons to ochievo boe/th end indepeodunea
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November 18.2016

Her Excdlertcy. Governor Margaret Wood Hassan
and the HofTorable Counca

State House
Cor>cord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, OfTice of Information Services, to
enter Into a sole source, amendment (Amendment 12) to an existing contract (Purchase Order
01049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive. Suite 1200,
McLean, Virginia, 22102 for continuation of quality assurance services in compliance with the
requirements of the Centers for Medicare and Medicaki Services (CMS) by inaeasing the price
limitation by $1,694,582 from $23,145,719 to a new amount rK!t to exceed $24,840,301. This
amendment will be effective upon the approval of the Governor and Executive Council through June 30.
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds.

The Governor and Executive Council-approved the original contract on December 1.2004 (late
Item #E). Amendment 1 on December 12. 2006 (ltem#119A)'. Amendment 2 on December 11. 2007
(ltem#60). Amendment 3 on December 18,2008 (ltem#57). Amendment 4 on JurTe 23.2010 (ltem#95),
Amendment 5 on April 18. 2012 (ltem#57). Amendment 6 on January 16. 2013 (ltem#17), Amendment
7 on August 14. 2013 (ltem#32). Amendment 8 on March 26. 2014 (ltem#25-A). Amendment 9 on July
16. 2014 (ltem#3). Amernlment 10 on December 23. 2014 (item#7) and Amendment 11 on December
2,2015(ltem«12).

7  Funds are available in the following accounts in SFY 2017;

05-95-95-954010-69S2 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State Current Increase/ Revised

Ttscal Year Classrabiect Class Tiflg Budoet (Decreased Budoet

2005 102/500731 Contracts for Program Services $426,619 $0 $426,819

2006 102/500731 Contracts for Program Services $816,733 $0 '$818,733

2007 102/500731 Contracts for Program Services $527,267 $0 $527,267

2008 102/500731 Contracts for Prograrn Services $759,163 SO $759,163

2009 102/500731 • Contracts tor Program Services S605.802 $0 . $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260
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State Current increase/ Revised

FisulYear Class/Oblect Class Title Budeet ipe^rease) pudgei

2011 102/500731 Contracts for Program Services S63B.313 $0 $638,313

2012 102/500731 Contracts for Program Services 51,727.698 SO Sl.727,698

2013 102/^731 Contracts for Program Services $3,483,219 SO $3,483,219

2014 102/500731 Contracts for Program Services $3,068,080 SO $3,068,080

2015 102/500731 Contracts (or Program Services $3,731,117 SO $3,731,117

2016 102/500731 Contracts for Program Services 53.794,528 SO 53,794,528

2017 102/500731 Contracts for Proxram Services S2.108320 $1,531,000 $3,639,320

Sub Total $22359319 $1331.000 $23390319

05-9»4$-4$0030.2924 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SERVICES. HNS: TRANSITIONAL ASSISTANCE. DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

State Current Increase/ Revised

Fiscal Year Class/Obiect OassTrtle Budxet (Oecreasel

2014 34/500099 Major IT Systems 5374,720 SO $374,720

2015 34/500099 Major IT Systems S358.080 SO $358,080

2016 34/500099 Major n Systems $253,600 $253,600

2017 34/500099 Major IT Systems SO $163,582 $163,582

5ub Total S986.400 S 163.582 $1,149,982

Total $23,145,719 $1,694382 $24,840301

EXPLANATION

This amendment.is identified as sole source given the Importance of continuing the Quality
Assurance Sen/ices provided t>y the present contractor, Cognosante Consulting. t-LC. without
interruption. The contract originally was bid in May 2004 and Cognosante was selected. Aniendment
12 extends the end date for the services, which were competitively bid under the original contract, to
June 30, 2017. Cognosante Consulting, LLC and jts predecessors have provided Quality Assurance
Services as required by CMS for the Medicald Management Information System since the original
contract was approved in 2004. Several of the prpjects on which the contractor has been w^ing are In
process and are anticipated to continue through this contract period. These projects affect both the
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System. The
contractor has developed detailed knowledge of both of these systems that are crfticat to the
Department. With this knowledge, the contractor is able to execute its oversight, testing, ar>d quality
assurance role effectively and effidently. thereby facilitating the Department's ability to implemerft
quality systerh solutions as expeditiously as possible.

Amendment 12 will extend the contraOtor's sennces for an additional six (6) months through
June 30,2017, and will encompass the foliowing services:

•  Extension of quality aswrance staff supporting the New HEIGHTS eligibility system
enhancements in compliance wHh federal requirements.
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•  Extension of quality assurance staff to test M^icaid Management Information System

enhancements that are funded by the Centers for Medicare and Medicaid Services at a
90 percent match rale, and therefore require independent quality assurance oversight to
comply with federal requirements.

This will be the last sole source extension of the contract. A Request for Proposals (RFP) wiQ
be issued for work required after July 1. 2017.

Should the Governor and Executive Counctl determine to not approve this Request, the
Department of Health and Human Services would experience a gap in quality assurance services and
inaeased risk to critical enhancements to the Medlcdid Management Information System. Because the
Centers for Medicare and Medicaid Services requires a quality assurance vendor, a determination to
not approve this Request may result in the loss of federal funding.

Source of Funds: 90% federal funds. 10% general funds.
Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.

Respectfully submitted.

/

2?

Chierinfo tion icer

lnUjlA{—■Approved by(
[.Meyers'

Commissioner

TKtOtpoftmenitf IkattK ami ffuman Servien'Mmicn U la join comniuniiUt on/ifoatHia inpfovidinf
cpportunilia for ctlittnt to oehiov* htoUh and indoptndentr.
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Her ExceHency. Governor Margaret Wood Hassan
end the Honorable Council

State House

Concord. N.H. 03301

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFnCE OF INFORMATION SERVICES

I» PLEASANT ffrREET. OONCOXD. NH MM I -ttST
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P«f:t71-4att TDD Aomm: l-eoOTaS'OM •rw«.dbb*«b40v

November 16.2015

^\e 5^^
REQUESTED ACTION

Authorize the Department of Health and Human Services. Office of Information Services, to
enter into a sole source amendment (Amendment 11) to an existing contract (Purchase Order
#1016352) with Cognosante. LLC (Vendor #223062) at 6263 North ScoRsdale Road. Suite 200.
Soottsdale, AZ 65250, for continuation of quality assurance services in compIiarKe with the
requirments of the Centers for Medicare and Medicaid Services (CMS) by increasing the price
limitation t>y $3,957,408 from $19,186,311 to a rww amount not to exceed $23,145,719. This
amendment win be effective upon the approval of the Governor and Executive Council through
December 31,2016.

The Governor and Ex^utive Council approved the original contract on December 1.2004 (Late
Item #E). Amendment 1 on December 12. 2006 (Item #119A). Amendment 2 on December 11. 2007
(Item 060), Amendment 3 on December 16. 2008 (ttem#57), Amendment 4 on June 23. 2010
(ltem#95), Amendment 5 on April 18. 2012 (ltem#57), Amendment 6 on January 16. 2013 (ltem#17),
Amendmient 7 on August 14. 2013 (Uem#32). Amendment 8 on March 26. 2014 (ltem#25-A).
Amendment 9 on July 16.2014 (ltem#3), and Amendment 10 on December 23,2014 (ltem#7)

Funds are available In SFY 2016 ar>d SFY 2017, with authority to adjust amounts between State
Fiscal Years. If needed and justined.

0$4S-95-954010^952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES,' HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State

Rscal

Year

2005

2006

2007

2008

Class/Oblect Class Title

102/500731 Contracts for Program Services
102/500731 Contracts for Program Services

102/500731 Contracts (or Program Services
102/500731 Contracts for Program Services

Current

Modified

Budget

$426,820

$818,733

$527,267

$759,163

Increase/

(Decrease)

$0

SO

SO

$0

SSXBfid.
Budget

$426,620

$818,733

$527,267

$759,163
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State Current

Fiscal Modified Increase/ Revised

Year Class/Obiea Ctess TWe Budoet fOecrease) pudcet

2009 102/500731 Contracts for Program Services $605,802 $0 $605,802

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services $638,313 SO $638,313

2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Contracts for Program Services $3,536,979 ($53,760) $3,483,219

2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080

2015 102/500731 Contracts for Program Services $3,566,270 $164,847 $3,731,117

2016 102/500731 Contracts for Program Services $1,945,440 $1,849,088 $3,794,528

2017 102/500731 Contracts for Program Services $0 $2,108,320 $2,108,320

Sub Total $18,201,911 $3,967,408 $22,169,319

05-9S45450030.2924 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN
SERVICES. HHS: TRANSTIONAL ASSISTANCE. DIVISION OF FAMILY ASSISTANCE. NEW
HEIGHTS INCREMENTAL MODERNIZATION

Stale

Fiscal

Year

2014

2015

2016

34/500099

34/500099

34500099

Class Title

Major IT Systems
Major IT Systems

Major IT Systems

Current

Modified

Budget

S499.520

3486.880

$0

Inaease/

IDecreasel

($124,800)

($128,800)

$253.600

Budget

$374,720

$358,080

$253.600

Sub-Total $986,400 $0 $986,400

Total $19,188,311 $3,997,408 $23,148,719

EXPLANATION

This amendment is identified as sole source due to importanoe of continuing the services
obtained under ihb contract, vrhich Is scheduled to expire on December 31, 2015. Severn of the
projects on which the Contractor has been viortiing continue through Calendar Year 2016, with
deliverables for both the New HEIGHTS Integrated Eligibiiity System and the Medicaid Management
Information System (MMIS). Given the rapid pace of program ar^ system changes over the past year,
there has been no time to initiate a competitive procurement However, the quality assurance 8er>^s
Included in this amendment are a continuation of the services procured under (he original contract that
was competitivety bid. Cognosante. LLC has been providing ongoing Quality Assurance Services for
the Medicaid Marmgement Information System starting in Slate Fiscal Year 2005 as required by the
Centers fpr Medicare and Medicaid Services (CMS).

This Amendment 11 wiD extend the contract by one year, through December 31, 2016, and win
provide for the foUowing services:
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and the Honorable Council
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•Extension of quality assuran^ staff supporting the New HEIGHTS eligibitity system enhancements
in compliance with federal requirements.

• Ddansion of quality assurance staff to test Medicaid Mar^agement Information System
enhancements that are being funded by CMS at a 90 percent match rate ar>d therefore require
irxfependent quality assurance oversight to comply with federal requirements.

Should the Governor and Executive Council determine to not approve this Request, the
Department of Heatth and Human Services would experience a gap in quality assurance Mrvlces arvS
increased risk to critical enhancements to the Medicaid Management Information System. Because
CMS requires a quality assurance vendor, a determination to not approve this Request may result in
the loss of fodera) fuTKling.

Source of Funds: Design, Development and Implementation phase: 90% federal funds,
10% general funds. ,

Geographic area to be served: Statewide.

In the event that the Federal funds becomo no longer available. General Funds will not be
requested to support this program.

Respectfully sut>mitted,

'Steven J. Kelleher

Actirtg Chief Information OfTicer/Otrector

Approved by
Nk^as A. Toumpas
Commissior^er

Th* Deptrtmtnt H9*Uh «/>V Humtn S^rnnM' i$ tajoin ewnmueititt »fi4famUk% in pnaidin$
cpportvttUit* br eititttu to «c4iVrr inalth and indapaadoace.



DocuSign Envelope ID; 43C75776-CE6B^98D-9A1F-89790057413E

DECll'l4wiUti3£)fls

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES

in PLEASAKTSTREET. CONCORD. NH 0)MI4|ST
•oi.tii.eiC0 i.ao04iMi«sc>keiae

r«i:>7l-«tlt TODAcm*.-I400.7ivm4
Nictiol*! K To«0tou

C*fiwntwUn«r

WUIitiB U B»|ftrMr
Ckkf lofomatiait

OfAc* WDIftctar

Her Exceflenqr. Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord. N.H. 03301

iip

^7

December 2. 2014

SbV(r

REQUESTED ACTION

AuthorUe the Department of Health and Human Services. Office of Information Services, to
enier into a sole source ameridment (Amendment 10) to an existing contract (Purchase Order 0
101B352) wHh Cognosante. LLC (Vendor 0223062) 6263 North Scotlsdale Road. Suite 200.
Scoltsdale. AZ 85260. for coniinualicn of quality assurance services in compSance with the Centers for
Medicare and Medicaid Services by increasinQ the price limitation by $3,213,420 from $15,974,691 to
$19,168,311 effective upon the approval of the Governor and Executive Coundl through December 31.
2015. 10% Gervrat, 90% Federal.

The Governor and Executive Council approved the original contract on December 1, 2004'(Late
Item 0€). Amendment 1 on December 12. 2008 (Item 0119A), Amendment 2 on December 11. 2007
(Item 080. Amendment 3 on December 16. 2008 (((em0$7. Amendment 4 on June 23, 2010 (item095).
Amendment 5 on April 18. 2012 (Ilem057), Amendment 6 on January t6. 2013 (Ilem017). Amendment
7 on August 14. 2013 (Ilem032). Amendment 8 on March 26. 2014 (Item025-A) and Amendment 9 on
July 16. 2014 (Item03).

Funds are available in SFY 2015 and are anticipated to be available in SPY 2016 upon the
availability and continued appropriation of funding in future operating budgets with authority to adjust
amounts between Stale Fiscal Years, tf needed and justified.

0S-9S-9S-954O10-5952 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN
SERVICES. HH5: COMMISSIONER. OFFICE OF INFORMATION SERVICES. OFFICE OF
INFORMATION SERVICES

State Current

Fiscal Modified decrease/ Revised

Year Ciass/Obiect Class Tide Budoei (Decrease) Budoet

2005 102/500731 Contracts for Program Services $426,620 $0 S426.820

2006 102^00731 Contracts for Program Services $618,733 SO Sai6.733

2007 102/500731 Contracis for Program Services $527,267 $0 S527.267

20C6 102/500731 Contracrs for Program Services $759,163 SO S7S9.163
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State Current

Fiscal Modified Increase/ Re>^ed

Year Ctass/Obiecl Class Title Budget (Decreasel Budget

2009 102«00731 Contracts for Program Services $605,602 SO $605,802

2010 102fS00731 Contracts for Program Services $470,260 $0 $470,260

2011 102/500731 Contracts for Program Services S638.313 SO $638,313

3012 102/500731 Contracts for Program Services $1,727,698 so $1,727,698

2013 102/500731 Contracts for Program Services $3,536,979 so $3,536,979

2014 102«)0731 Contracts for Program Services $3,179,166 $0 $3,179,166

2015 102/500731 Coruracis for Program Services $2,298,290 $1,267,980 $3,566,270

2016 102^731 Contracts kr Program Services SO S1.94S.440 $1,945,440

Sub>Tota1 $14,988,491 S3.213.420 $18,201,911

0$-9S4M50010-2924'HEALTH AND SOCIAL SERVICES. DEPT OP HEALTH AND HUMAN
SERVICES, HHS: TRANSTIONAL ASSISTANCE. DIVISION OF FAMILY ASSISTANCE.. NEW
HEIGHTS INCREMENTAL MODERNIZATION

State

Fiscal

Year Cbss/Qlaect Class TlUe

2014 34/500099 Major FT Systems
2015 34«XX)99 Major fT Systems

Current

Modified hcrease/ Revised

Budget fPecrease) Sudoel

5499.520 $0 $499,520
$486,680 SO S486.680

Sub>Total S986.400 SO S986400

Total S1S.974.891 S3.213.420 S19.188.311

EXPLANATION

This sole source amendment provides for the continuation of quality assurance services
procured under the ori^nal contract. The original contract was competitively Md. Cognosante. LLC
has been providing ongoing Quality Assurance Services to the Medicaid Management Information
System as required by the Centers lor Medicare arxl Medicaid Services since 2005.

This amendment wiO provide for the following services in support of the Medicaid Management
IrYormatlon System;

«Extension of quality assurance staff supporting the effort to certify the Medicaid Management
Irtlormation System In accordance, with Centers for Medicare and Metfcald Services (CMS)
requirements, which is a prerequisite to obtaining ervhanced federal funding for mainterence
and operation of the system

• Extension of quality assurartce staff supporting the ffew HEIGHTS eligibility system interfaces
/necessary to determine Medicaid eligibility in compliance with federal requirements

• Extension of quality assurance staff to test Metfcaid Management Informaixm System
enhancements that are required to meet State and federal mandates with 2015 deadlines.



DocuSign Envelope ID; 43C76776-CE6B-498D-9A1F-89790057413E

Her ExceDency, GoverrK)r Margaret Wood Hassan
and the Honorabte Courtci)

December 2.2014

Page 3

Should the Governor arxi Executive Council determine lo rtot approve (his Request, the
Department of Health and Human Seorices would experierrce a gap in Quality assurance services and
increase rbk to the Medicaid Management (nformalion System Re*Procurement Prr^ct. Because the
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination lo not
approve this Request would result in loss of federal funtfng.

Source of Funds: Design. Development and Implementalion phase: 90% federal funds.
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal furxfs become no longer avaiiabfe. General Funds wiQ not be
requested to support this program.

Respectfully submitted,

William I. Baggefoer
Chief Information Officer/Director

Approved bjOO *
Nicholas A. Toumpas
Commissioner ^

TV DrpOfl'-t'l •/ HfOhlt 9-g Unmet S^triin'Mufnt H Mj rrnnmuifl»r\ eiiJ >n
/)•' I'tiiftf itm.hic- r ntg tngry»ttt»ntr'
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Her Excetlency. Governor Margaret Wood Hassan
and the Honoiable Coundl

State House
Concord, New Hampshire 03301

June 12,2014 G&C AppFovecl

Date n-WMlA
Itom#

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of Information
Services, to enter into a sole source, amendment (Amendment 9) to an exisiing
contract (Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6263
North Scottsdale Road. Suite 200. Scottsdale. AZ 65250 for-continuation of quality
assurarrce services in compliance with ttie Centers for Medicare and Medtcaid Services
t)y increasing the price llmilabon by $170,352 from $15,804,539 to a new amount not to
exceed $15,974,891. The amendment will t>e effective upon the approval of the
Goverrwr and Executive CourKil through June 30, 2015.

The Governor and Executive Council approved the original contract on December
1,2004 (Late Item #E). Amendment 1 on December 12. 2006 (Item #11&A), Arnendmerrt
2 on De^mber 11.2007 (Item #60), Amen^enl 3 on December 18, 2008 (Item #57).
Amendment 4 on June 23. 2010 (Item #95), Amendment 5 on April 18. 2012 (Item #57).
Amendment 6 on January 16. 2013 (Item #17). Amendment 7 on August 14. 2013 (Item
#32) arvJ Amendment 8 on March 26, 2014 (lt'em#25-A).

Funds are available in State Fiscal Years 2014 and 2015 with authority to adjust
amounts between State Fiscal Years if needed and justrfied.

05.95-95-954010-6952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES. HNS: COMMISSiONER. OFRCE OF INFORMATION SERVICES,
OFFICE OF INFORMATION SERVICES

St«ie Ctfrem Increese/ Revised

Ft$C4f Year OassObrect crass Tdle . SuJqet niecrease) Budget

2005 102/500731 Contrsds tor Program Services 5426,520 50 5426,620

2006 102/500731 Contracts tor Program SerVces U16.733 SO 5818.733

2007 102/500ni Contracts tor Program SerVces 5527.287 50 5527,267

2000 102/500731 Contracts tor Program Services 5759,163 50 5759.163

2009 102/500731 Contracts for Program Services 5605,802 50 $605,602
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Coofhued

Stale Current tocraase/ Re^ed

Fiscal Year Class Ot){ect Qass Tiiie Budoet fOecrease) Budget

2010 102/500731 Contracls tor Program Services $470,260 $0 $470,260

2011 t02/500731 Contracts tor Program Services $638,313 SO $838,313

• V 2012 102/500731 Cortracts tar Program Services $1,727,698 $0 $1,727,698

2013 102/500731 ConirBCts tor Program Services $3.5^.979 $0 $3,536,979

2014' 102/500731-. Cortracts tor Program Services $3,008,614 SO 13,179.166

2015 . 102/500731 Contracts tar Program Services $2,298,290 $170,352 $2.298290

Sub-Total • 517(1352 $1^98^491

05-95-4S450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY
ASSISTANCE, NEW HEIGHTS INCREMENTAL MODERNIZATION

Stale Cunent Increase/ Revised

Fiscal Year Class Object Class htle Budgef roeciease) Budget

2034 34/5000099 Major IT Systems 5499,520 SO 5499.520

2015 34/5000099

ve

E
o

«a

0

1

5486^880 50 5486,880
Sub-Total 5986,400 50 598^400

Grand Total 515,804439 $1711352 $12v974,B91

EXPLANATION

This amendnient is iden^ed as sole source. The quairty assurar>ce services
induded in this amendment are a continuation of the services procured under the
original contract that was competltivery bid. Cognosante. LLC has teen involved in the
Medlcald Management Information System Reprocurement Project from its onseL The
vendor continues to provide oversight of the Project in compliance with the Centers for
Medicare and Medicaid Services' Quality Assurance requirements. Cogrtosante, LLC
has deveioped an integral understandmg of New Hampshire's Medicaid Management
Information System and is in a unique position to continue their support of this effort. In
addition. Cognosante. LLC is the most practical alternative for ensuring un-interrupted.
informed support to the Medicaid Management infofmation System Reprocurement
Project. See the Bid Summary that is attached.

Cognosante, LLC's quality assurance services in Amendmerd 9 are required for
the Medicaid Management Information System Reprocurement Project to implemenl the
-New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid
Services requires these services as a condition of the enhanced 90% federal funding.
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The purpose of the Amendment 9 is to provide one additional fuB-time resource
for a period of 6 months in suppod of the implementation of the New Hampshire
Protection Program functionalily within New Hampshire's Medicaid Maregemenl
Information System.

A scanned copy of this Item, including the 6SC letters and accompanying
documentation from the ongnal agreement arxf subsequent amendmients wiH be
available online once posted to the meeting agenda for the Governor and Executive

.Council.
Should the Goverrtor and Executive Council determine not to approve this

Request, the New Hampshire Health Protection Program coufd be delayed

Ninety percent <90%) federal funding for the Design. Development and
Implementation effort In this Amendment 9 is pending approval by the Centers for
M^care and Medicaid Services. Approval is expected.

Source of Funds: Design, Development and Implementation effort Is: 90% federal
funds and tO% General Funds.

Area served: Statewide.

In the event that the Federal Funds become no longer available, General Funds
will not be requested to support tNs ̂ ogram.

Respectfully submitted.

WBIiam L Bagg^Zwr
Chief Information

Officer/Director

Ap^ved byi

Nicholas A. Toum,
Commissioner

Th» Dtptrvatoi efHwtitk gitdHuman Strfknt'Misskm is icjoin eommuoitkJ sad bniiiea inprorrdiag
opportunities Ibr citissos to schieue health spd iodepsadtoet
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'6
Her Excellency. Governor Margarci Wood Hesun
and the Honorable Council

State House

Concoid, N.H. 03301

&C Approved
Data

ItemiV
REOUESTED ACTION

Authorize the Departmem of Health and lluman Services, O^ice of (nibnoation Services.-to enter into a
tele aoarce amendment (Amendment 8) to an existing contract (Purchase Order 0 10I83S2) with Cognosante,
I  (Vendor 0233062) (formerly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite 200, Scoitsdale, AZ
85250, for eODtinualion of quality assurance services in compliance with the Centers for Medicare and Medicaid
Services by increasing the price Hmiiatioa by S2,547.664 from SI3,256,875 to a new amount not to exceed
815,804,539. The Governor and the Honorable Council approved the original contract oo December 7, 2005
(Late Item 00), Amendment 1 on December II. 2007 (Item 059), Amendment 2 on June 17. 2009 G<cm 092X
Amendment 3 on June 23,2010 Oteni097), Amendment 4 on June 23. 2010 (Item 094), Amendment 5 on April
18, 2012 (lteiD057), Ameodment 6 on January 16, 3013 (ltem017) and Amendroent 7 on August 14, 2013
Glei]i032).

Funds are available in SPY 20|4 through SFY 2015 as follows with the authority to adjust amounts
within price Umilation and amend the related terms of the contract without furtho' approval from the Governor
and Executive Council.

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES, HHS: COMMISSIONER. OFFICE OF INFORMATION SERVICES, OFFICE OF
INFORMATION SERVICES

CitfTtni Increase Modified

! Fiscal Year riau Obiect Class Title Budtet fDecrcaset Budpct

2005 102/500731 Cofttfxts for Program Services S426J20 $0 $426,120

2006 102/500731 Conirscs for Program Services S818.7 33 SO $811,733

2007 102/500731 Contracts for Program Services 5527,267 SO 5527,267

20OS 102/5007)1 Contracts for Program Services $759,163 $0 $759,163

2009 102/500731 Contracts for Program Services $605,802 SO $605,802

2010 102/500731 Cofiirtcis for Program Services $470,260 so $470,260

201) 102/500731 Contracts for Program Services $638,313 so $638,313

.2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698

2013 102/500731 Coniracu for Program Services $3,536,979 so $3,536,979

2014 102/500731 Contracts for Program Services $2,426,094 so S 2,426,094

2015 102/500731 Contracts for Program Services '$333,346 $1964.944 $2,298,290

Sub-Total $12,270,475 $1,964,944 S14,23S.4|9
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05-95-45^50010-2924 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES, HHS; TRANSTlONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW
HEIGHTS INCREMENTAL MODERNIZATION

Sme Fbcal Yetr CIUM ObiW

2014 34/500099

2015.., .34/500099
. Sn^Total

I**''"

M»jgr IT Systems
Major IT Systems

Current

Budtei

1499.520

S9S4,400

Increase

tPtgrtascl

10

ifi
$0

Modified

Budget

1499.520

iiSim
S9tM00

05-9547-470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SERVICES, OFFICE OF MED1CA1D A BUSINESS POLICY, OFFICE OF MEDICAID A BUSINESS
POLICY

Curreni Increase Modified

Stiie Pacal Year Class Obieci , Class Title Qujicu fPecrease^

2014 102/500731

Sub-Total

Grand Total

Contracts for Prognun Services iO
10

mm
1513.730

113,254,175 12.547.644

1522.730

1513.720

115,104,539

EXPLANATION

This amendmeol Is IdeotiCed as sole touree. The quality assunnce services included id this ameodipenl
are a continuaiioa of the services procured under the onginAl coniraci that was competitively hid. Coposante.
LLC hu been involved in ihe Me^caid Management Information System Rcprocurement Project from its onset.
The vendor contioues to provide oversight of the Project in compliance with Centers for Medicare and Mcdicaid
Saviees Qutbiy Assurance Requirements. Cognosanle, LLC has developed an integral undersunding of the New
Hampshire Medicaid MaDagcment Information System and is In a unique position to continue their support of this
effort and are the most practical aliemalive for ensuring un-iDtemipied, informed support to the Medicaid
Managemoit loformation System Reprocurement Project. See the Bid Summary that is attached.

Cognosanie, LLC's services in Amendmeni g art required for the Medicaid Management Infbnnalion
System Reprocurement Project.to implement three (3) enhancements to the Medicaid Management Informatioo
System as rcqtiired by the Centers for Medicaid and Medicire Services:

1. T-MSIS (Medicaid Stalisiical System)

2. Health Insurance Portability and Accountability Act Operating Rules

3. fCO-10( used for reporting of medical diagnoses and inpaiient procedures).

This Amendment 8 will extend the following contract services:

•Contract Item 3.20, System imegiation and Testing and User Acceptance Testing: Medicaid
Managemeni Information Systems and related Erthancements including T-MSIS (Medicaid
Stalisiical System). Health Insurance Portability and Accountability Act Operating Rules and
ICD-10( used for reporting of medical diagnoses and inpaiient procedures)
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. •Coniraci Item 3.2, Testing and Opllonal Support; additional quality assurance'resources to the
existing scope of services

*Coniuct Item 4.6: Medicaid Managemeni Information System Ceniricaikm Suppoir

• Project Managemeni Services for the Medicaid Managemeni tnformaiion System

Should the Governor arui Executive Council determir^ to not approve this Request, the Department of
Health and Human Services would experience a gap in quality assurance services and increase risk to the
Medicaid Managemeni Infomuiion System Reprocuremem Project, thai would jeopardize the imegriiy of the
Medicaid Management Information System. Because the Centers for Medicare and Medicaid Services require a
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In
addition, failure to implement the Ceni^ for Mt^icm and Medicaid Service required enhancements would
result in a significant loss of federal revenue due to non-certification of the Medicaid Management Information
System.

Funding for this Amerxlment is anticipated from the Centers for Medicare and Medicaid Services pending
submission of federally required Itr^lementation Advanced Planning Documents by the Department of Health
and Human-Services.

Source of Funds: Design, Development and Implementation phase; federal funds,
10% general funds.

Geographic area to be served: Statewide.

In the event that the Federal funds become oo longer available, General Funds will not be requested to
support this program.

Respectfully submitted.

William L. E3aggeroer
Chief btfonrulion OfGcer/Directo'r

,.HXcxAa^Approved by:
, Nicholas A. Toumpas
' Commissioner

Tht Dtpaftmrml ofHtoIlK and Hamon Strvitti Miuien il tahin tommunUi4$ oitd fomilki in fifOviditif
Ofipoftuniliti for <!titfn$ to oekirv* ktouk and indt/ttndtnet.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF INFORMATION SERVICES
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July 12.2013 8
Her Excetlency, Governor Mtrgtrct Wood Hustn
end the Honorible Council

State House

Concord. RH. 03301

nI)-^

REOUESTED ACTION

Authoriie the Department of Health and Kumio Servicea, ORice of Infonmiion Services, to enta into a
lok source amendaKni (Amendnwot 7) to an exitliD^ contract (Purchase Order 0 I0I83S2) with Cognosantc,
LLC (Vertdor Il|2230d2) (fomterly FOX Systems, LLC) at 6263 North Scoitsdale Road. Suite 300, Scoflsdale, aZ
83230, for cootiauilioo of quality assurance services and eapansioo of the scope of services in compliance with
the C»teri for Medicare and Medkaid Services by increasinf tbe price limitation by S986.400 CromS12jr70.473
to a new amount not to exceed S13,256,t73 and by exiendins the completion date from December 31.2014, to
June 30. 2013. effective July 24. .2013, or upon Oovenor and Council ipproval, whichever is later- The
Oovonor and Executive CouDcil- approved the oripnal contract on Decmbcr 7, 2003 (Late lien 0C),
AmcDdoeoi I on Deccnibex 1 ]. 2007 Gtod III39X Amendment 2-oii June 17.2009 (Item 892), Amesdmcot 3 on
June 23, 2010 0>c*'dI97), Amendment 4 on June 23, 2010 (Item 094], Ajnendnient 5 on April 18, 2012
(ItcmffSD and Amendment 6 on January 16,2013 (I(on0l7).

Funds ire ovtilable in SFY 2014 through SPY 2013 as followi with the authority to adjust amounts
within price limitation and amend the related terms of the contract without friither approval from the Governor
and Executive Council.

05-9S-95-954010-S9S2 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES. HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF
information services

.SlHL
Class Qbiett

Cunwtt H  J
Revised

£u&sl Class Title Modified
/Decrcsie)

Modifietl

Xat Budget Hudeci

300$ I02/$0073i Centrtcu for Pra|r«ni Services S426J20 30 3426.120

2006 102/300731 Contracts for proaram Scivkcs 3111,733 30 3811.733

2007 102/300731 Contracts for Protram Services $527^67 30 3527,267

2008 103/306731 Contracts for Proaram Services 3739.16) 30 3739.163

2009 102/300731 Contraets lor Profran) Servlca 3603,103 30 3603.802

2010 102/300731 Contracts for Pro|rani Scrvka 3470^60 30 3470.260

2011 103/300731 Contracts for Proaram Servicn 3638.313 30 36)8.313

2012 102/300731 CoBiracts for Profram Scrvka 31.727.698 SO 31.727.698

2013 102/300731 Contracts for Program Services 33.3)6.979 SO 33.5)6.979

2014 I02/3O073I Contracts for Program Servka 32,4 26.094 SO 82.426,094

201$ 102/300731 Contracts for Protram Servka S)33J46 so 3333,346

Swb-TMal 312.270.473 so 3»?.270.47S
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05-9S-4S-450010>TBD HEALTH AND SOCIAL SERVICES. DEFT OF HEALTH AND HUMAN
SERVICES. imS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE. NEW
HEIGHTS INCREM ENTAL MODERNIZATION

Sraie

Fi*tl Oaii Obieet

XiE

Class Titk

CuftCBl

Modified

Budget

IrKreasc/

rOeeteasd

Reviled

Modified .

Budget

2014 34/300099 Major IT Systems SO S499.520 S499.S20

2013 34/500099 Majof IT Sytiems SO S4f6.lt0 (486.810

Sob Total SO S9t6,400 S986,4M

Total S12,170,47S S9I6.400 SI3.ZS6.S7S

EXPLANATION

This amcDdzDCtti is identified as sole aource. The quality assurance services iaeluded in Uu uDendasent
are an expanaioo of the aernees procured under the origmal contract thst was compeiiiively bid Cognosante,
lie has been providing ongou^ Quality Assurance Services to the Medkaid Management lofoimatioo Sysion
suiting in Stale Fiscal Year 2005 as required by the Galen for Medicare and Medkaid Services. The puzpose of
this AfflCodnKni is to expend '^.scopc of services provided by Cogooaante, LLC to iwhide providing Quality
Assunnce Services to the New HdghU Incremental Modemualioo project A quality assunnce veodor b
required by the Oenten Tor Medicare and Medkaid Sdviees for .Statn to receive 90S reirabursaBeal fiv
modemitatioD of Medkaid EUgjbUity systems - in our case New HEIGHTS. The Department bad inteaded to
eoapetilively procure thb service as bad bca outlined to Ibe Ceoien for Medicare and Medkaid Scivicea in the
Advance Plaimiog Documat Update approved August 10, 2012. However the to coo^lete thb
procurement had an anticipated start date of January 2014. The Caters for Medkare and Medkaid Services
infonned New Hampst^ on April 24.2013 V>f the mandate that New Hampshire would have to bavc thb service
in plaa tro later Ihw July of 2013 to be able lo interbce with the Pedenl Oau Hob. Amending our exbtiog
Medicaid Management I^onnatiott System Reproeuremai quality assurance eontnct with Cognosaoie b our
o&ly'vbble optioA. Cognosante b very familiar with New Hanqubire Medaid systems having woited with us
for several yean (vada b qualified), their billing rates were already set and approved by the State of New
Hampshire (fair cost), and an agreement to eipand their quality assunnce work lo Medkaid elipUlity U doable
by the Centers for Medicare and Medkaid Services impost deadUne ofJuly 2013 (tlmeUness).

The goal of the New Hdgbu Incremenul Moderoizaiion proiecl b to further strearDline the Dcpartmeol
of Health and Human Sovices' opoatioos and to enhance client s^ca. Enhancemats to New Heights lystoa
are cxpeded to yield significant efTiciencies to contain cq>erating costs and improve productivity. The savings are
based on impreved worker productivity of an average 6% or 120 hours annually po DCA case worker. These
cfTtciencies will contribute towards the Department of Health and Human Serviea* ability to maintain increased
caseloads, including partial mitigation of the administrative expense which will be incuned if New Hangrshire
expands Medicaid under the Patiat Protection and AlTordable Care Act.

In addition to the quantitative bcnefiu described above. Ihoe enhanceioali fre critical to support the
Dcfsaitmeni of Health and Human So-vice's strategic vision for improved service delivery, diimt<entric
oriataiion with operational efficiencies. For example, a text reminder for appointments orfert improved diem
service and improves the Division of Cliotl Scrvica case'management efTiciency by reducing the "no show"
percentage artd costs associated with lost productivity and rescheduling. In the long icrre, the DepattmeAi of
Health and Human Services will be in a stronger position to suppcilongoing evolution using a contemporary case
managcfftal system which enharrces customer service, contains administrative expense and provido
infrastructure to manage benefits artd policy.
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Should (he Covemor and Executive Counctl ddemiinc (o not approve (his Rcquol, the Depanmati of
Health and Human Services would eapehcnce a gap in qualiiy assurance services and inaeasc risk (o the New
Heighu Incremeniai Modemizaiion project, (hat would jeopardize (he integrity or the New Heights Sytten.
Because the Centers Tor Medicare and M^kaid Services require a quality assmaocc vendor, a dttcrmination to
no( approve this Request would result in loss of federal funding.

Funding for the Hew Heights Incrcrnenial Moderruuiion project is provided Ihrou^ the PatieiA
Protection and AfTofdable Care Act: ̂blic Law 111 • II48. The Centers for Medicare and Medicaid Services has
approved fuading of $500,000 for Quality Assurance Services and the retBiining federel approval is aniicipalcd
lyiitftd on additional Advanced Planning Documents scheduled for submission by the Depoitmeni of Health and
Human Services.

Source of Funds: Design, Development artd Implemeniation phase: 90H federal funds,
10% general funds.

Geographic area to be sentcd: Statewide.

In (he event that the Federal funds become no loDger available, General Funds will not be requested (o
suppoft this program.

RespeetAdly submitted,

William

Chief Information OfTico/Diroctor

Approved by:
Ni0qU| i^'Touiripas
Commissiona

Paa C. Hastings y
Commissioner

Depanmcni of Informaiton Techxrology

TV tind Human Struittt' MluUn ittajuin tammunitttmnd fumilUt in priding
appQftunUitt for rifiMift (• mAuvt AratiA ei4 indtf»tid*ntt.
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SuteFHcalYcir Ow» Qbtccl Clai|.lL'lff Current Modified Iwcfeoe/

Contraeu for

SFY 200I 102/500731 Pretram Servicei

Conirecu for
SPY 2009 102/500731 Protram Scrvket

Connaclsfor

SFY20IO 102/500731 • PrepamStmccs

Ccoitku for

SFY20II 102/500731 Profriai Scrvko

CofllfKU for

SPY20I2 102/500731 Prains Servicei

Conoacu for

SFY30I3 107/500731 PTotmmServico

CanOKU for
SFy20|4 I 02/50073I Pro|riro Servica

Coetncufor

SFY20I5 102/50073) Protran Scrvket

Sub Total

Budvcl ModtficdBMlvrt

S759.I63.00 40.00 1759,163.00

5605.802.00 40.00 4605.802.00

4470.260.00 40.00 4470.260.00

4631.313.00 40.00 4638,313.00

41,197,1)9.00 S0.00 11497,119.00

13.210.417,00 (43.2)0,417.00) saoo

4252.713.00 42,003,960.00 42456,673.00

40.00 4333J46.00 4333.34600

S9.<O0.d77.OO at73.)tl.OO) n,7J3.49d.OO

ftS.»S.»-»$Ml».|)47 UIALTB and SOCUL SCKVICCS. DCPT Of aEALTU AND BUMaN SVC.
BBS:COMMISStONER, OFPMCOlCAlD A BUSINESS POUCY, PROVIDCR PAYMENTS

State Fwca) Year Qau Object CUu Titte

Medical Payvtenia lo
SFY20I3 101/500729 Provider

Sub Total

Toul

Current Modified lacntx/ Reviaeii

Bkdlti OZttBAIs) Modeled Budeei
\

SO.OO >3^36.97».00 S3.53d.979.00

SaOD 13^36.979.00 S3J36.97900

19.606.077.00 42,663.793.00 412,270,475.00

E3CPLANATI0N

This amendmen) is identified as sole source. The quality uturincc services iiKiuded in this amendmeni
arc a coniirtusiion of the services procured under the ongina) conimci that was competitively bid Cognosartte.
LLC has been intmlvcd in this nU)Or systems iniliitive from its onset. The vendor hu provided oveni|ht of the
deiaaed ryslcm design ar>d the cuncnt testing phase. They have developod an integral urtdcrstanding of the New
Kampthirs Mcdicaid Manageinent Information System and are in a tinique position to cordjmx in thdr suppon of
this efTon and se the most practical alternative for ensuring uivnienrupicd. informed suppon to the Medicaid
Management Infonraiion System: including the expanded scope of services included in this a/nendntcni. See
The Bid Summary is attached.
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The purpose oT ihb request is to continue the provisioo of quality iisurance services provided by
Coi^iosanie. LLC through December 31.2014, in support of the Depsrtinenl's t(T9lcmentsiionof anew Mcdioid
KbtuBcoieni blbnnstion System and to eapind the scope of services to icKKide additional resources tot user
aocqtUnce icstin|. dedicated support for prcparaiioe and tcview of the post>ifnplemcntatioo fcdaal ceninciiion
requircraents and for project oooniion'ngtnd reporting. '

The Medtcaid Maoagement lorormatioo System, including its Medicaid claims adjudication and payman
' ftmctions. is a critical system for the Departroent of Health and Huffun Services. The Medicaid MinagcoKni

iofonnation System processes over S900 million in payments to over 5.000 actively billing and enrolled New
Hampshtre Mcdkaid providers annually. These services are provided to eligible rccipieats unda the New
Hampsbiie Medicatd prog^m. The New Hampthim Medicaid Management lo&tTnaiion System is the
Depaitmcn's primary sysian for administering and managing costs for the New Hampshire Mcdkaid progrBsi.

ti Is vitally important that the new Medicaid Management lAforrnsiiM System is able to perfomt all of its
required fondbcts, aod to perform them wjOt integrity. - The new Medicaid Managerooii tnfonnstlon Sysiisn
must be secure, stable, Kcuraie. ande/Ticient. It must be able to store eligibility data for ibectmcntamtual New
Hampshire Medkaid population of approaimaiely 130.000. enrolled provider data for tpproaimately I9j)00
proyidaa, and 7 years of tlaiou payment history. H must be able lo receive over 6 roilliort paper and electronic
claims from providen, process those claims against the avsilable data, esemite applicable edits, and daominc
the appropriate payment. The Systen roust be able to generate reliable reporu, avoid cosu where otho insuraoee
for a member exists, and identify poleiiially fraudulent provider billing practices for fonho iovcstigatiorL

The new New Hampshire Medicaid Manigemenl Iofonnation System will replace (he exidiog I8<yesr>
oM kgKy Medicaid Management (nformaiiort System. Oo April It, 2012 (Ties 057) the Oovenot sod
EieoOive Council approved Amendihent 05 to extervd the agreement for up to 18 cnooihs, through DecenbCT3l,
201}. That Anendmeoi also revised the projeel schedule for design, development and impleniadaiioo of Systen
and expanded the scope of services.

This amendmoti (Amcndmeot 6):

•  re-aligns the schedule of qtiality assurance services with a revised prajeci schedule for dsign,
dcvdopmcnt and iroplcroenlation of the New Hampshire Mcdkaid Managemcal Information
Systen, including Ibe exienxlon of the contract completion date for up to 12 raooihSi from
Deeentbell.2013,todeploymenionApril l.20l].aAdthrougbDecerbe3l,20l4.rorpe3i-
deployment cenificalion and the testing ofboth federal and stale rosodaied enhancements;

•  provides the Department, at its sole discreion, the option to icnainaie the contrst as early as
Dccenber 31, 20)3. by providing the contractor with 30 caleodar days advance wriiien notice.
It also allows the State to reduce the level of Cognosanie siiffmg for testiog a^ oenificaticn
activities after December 31.20)3. by providing 30 ealendtr days advanced ootice;

•  expands (he scope of services to provide for addiilooal user accepitnce artd etd-to-cnd testing
servkes through (he duration of design and dcvelopencm, and iroplemcniation of the Systen
during which all system processes will be executed multiple times in a coordiru'.d manner to
.rcptkaie daily, weekly, monthly, quanaly. and annual cycle processing; and
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•  expands ihe scope of services to provide Tor dedicated support for coordinMion of CMS
CertiricatioR preparaiion activiiics iaduding early colleciioo of c^entbns and system anifacts
and readiness review. Hiese aeiiviiics must take place just prior to synem (O-live.dtvint wbicb
lime Slate project resources must focui on implementttion and opcraliom Iransilion issues, and
cortlinue after Impkmentttion in preparation for actual CMS ccrtificaiion. Tboe services will
help support federal certiftcaiion of the Medkiid Manascmcni Infonrntion System that will
eaiiile (he Depanincrtt to an enhanced rale of Federal Financial Pa/ticipaiion (FFP) for Mcdicaid
Marasemcnt loformatioo Systeo operations.

Tbe sifaUtcant progreu realized to date on ihe New Haopshire Medlcaid Manafoncnt bformaiion
System Project is due b part to the eonsistent (jualky assurance si^port provided by Co|nc«anie. This
amendment will enable the Depaftmeni to retain the expertise of those Co|y)Osan(e's staff who have developed an
in^eplh undentandbf of Ihe overall New Han^shire Mcdicaid Macutemerti bfonnatioh Sysiem desifn,
development and implemcnUtion eflbrt. Alon| with the Stale projecl ieam , Cognosarle staff will continue to
moostor, venfy. add validate implementalion contraeior delivcnbles artd execute tests, to help ensure (hat the
new lystcsn mceis the requirements and processes dsims payment wKh intecriiy.

Should the Governor and Executive Council determine to not approve this Request, (he Department
would cxperierKc • gap m quality assuraiKc services and bcrasdd risk to (he project, thit would jeopan&tt the
integrity of the oew Mcdicaid Mamgcmenl Infontuikm Sysiem implctneslatioa. Because (he Cent en for
Medicve aad Mcdicaid Scsvtccs requires a quality aisarance vendor, a determination to oot approve (hU Roquesi
would result b loss of fedcnl funding for the new lysieoi.

Fedcnt funding for this agreement is pending the Centers for Medicate and Mcdicaid Services approval
of an upcondng amendment to the Department's Implementation Advanced Planning Document.

Source of Fimds: federal IVmds arsd 10% general funds.

Area served: Statewide.

b the event that the Federal funds become no longer available. General Fuods will not be requested to
support this program.

RcspeclfuHy submiiied.

William L. Baggerocr
Chief Irtfernwiion Ofrtcer/
Director
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Approved by:

<ichola> A. Toumpas
Commiationer

Peier HasUnp
Acliof Conanissioner
DeparlmCni of tnfcrmatioo TecXnoloor

e.

Ta« Strvvti' Hittmn <« U'—I'tt m
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His Excellency, Governor/ohn H. Lynch
and the Honorable Executive Council

Sute House

Concord, NH. 03301

M»cb21.30)2

.rliitTCPBT

d«(c

ns,i

REQUESTED AC^fON IICM # -SZ

Authorize (he Department of Health and Human Services, Ofitce of Inibneation Services, to enter into a
aoie cource, irocodoent (AffiCRdment 5) to an cxistlsf coninci (Purchase Order I l01t2S2) wish Cognosute,
LLC (Veodcv #22)062) (fonneriy FOX Systerro, LLC) at 6263 North ScOttsdale Rioad. Suite 20Q. Scottsdate. AZ
t5Z50, to extend the completicn date from June )0. 2012 to December )1. 201), for corttlnoaiion of quality
tuuwc services related to the State's Mcdicatd Mznagernc&i hfonnittM Syttem project and iaaease the price
lirmtadon by S243),902 6om S7,070,774 to a new imoual not to exceed S9,606,€76, elTective July I. 2012 or

the approval of the Governor and Executive Council whichever U bter. The Goveroor and Executive
Osuneil approved the origaal contract on Dcccnher 7, 2005 (late Item iC), Ancndmeni I oi December 11,
2007 (ItetD fS9X Amendment 2 on June 17, 2009 {ittsn B92X 'Amendment 3 en Juiw 23, 2010 (IleAfOT) irtd
Amendment 4 on June 23,2010 (Ttem fM>

Fsndi are available in SFY 20]) is follows and are anticipated to he available to SFY 2014 upon (he
avallaVility and continued ippfopriction of fuods in future operating budgets ̂ th authority to adjust amounts
between Slate Fiscal Vears if needed and justified.

OS-9S.9S-9S4010.S9S2 HEALTH AND SOCIAL SERVICES, DEFT OF HEALTH AND HUMAN
SERVICES. HBSK:oMM1^0KER, OFHCE op INFORMATION SERVICES, OFFICE OF
fNTORMATTON SERVICES

State FisaLVearQiaflhiSti Cttn Tnk Qtftcni NtMfSerf tncftase/ Reviled

(PPlTHrt MomriBdRuleci

SFYTOOS 102/3007)1 Cootrieu for Program Services S426.tZ0.00 $0.00 $426,120.00

SFYW6 <02/5007)1 Cotmui (or Program Services Slll.7)).00 $0.00 $111,7)1.00

SFY 2007 102/5007)1 CoaBOCts (or Program Scrvicca S527J67.00 $0.00 $527367.00

SPY 2001 102/300731 Conneu for ftepran Services nSM6).00 M.OO $739,163.00

SFY 2004 102/5007) 1 Coeoacts (or Program ̂ ryices S0OSJO2.00 SO.OO $603,102.00

SFY 2010 I02/500731 ConVacU (or Piograrh Services S470.2d0M $0.00 $470,260.00

SfY20lt 102/3007)1 Corroaeu (or Program Services S2.313.I1I.00 ($1,674,161.00) $63l.)l).00

SFY 2012 102/300731 Coetractsfw Program Scrvfeci $1,149,341.00 r47.57l.00 $1,197,11900

SFY 201) 102/3007)1 ConOKU for Propam Services 10.00 S}.2I0.4«7.00 $).2)0.4S7.00

SFY20I« 102/3007) 1 ConsacU (v Piogram Services -  so.oo $232,712.00 1232.712.00

TOTAL S7.070.774.00 C.5)3.902.00 S9.606A76.00
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EXPLANATION .

This smendincnt is • fixed priced, sole source ̂ endtnenL Slices ir>clu4ed in this Amendment
onginaity eompetilivcly bid, but were not re-btd because they art a continuation of the tervicea procured under
(he ori|laaKeoAtiaci and bcoauw Cotnosanle. given Its invelvetncai in IhU major systems mitiaiive from ill onset
tbrou|b detailed system design to the cuneni icsling phase, has developed an integral understanding of the NH
Mcdieaid Mtnagemenl Infermatioo System solution aod is the ntosi prvciical alteroatiwe for ensuring

. unintemipted. inrormed support (htough to the Medkiid H&nagcsnent Infonnation System impkmenixtion. See
Attachment A Bidden List at the end of this document

The purpose of the above reguested action is to continue the provision of quality assurance lerviees
profitM'by Cognosante, LLC through Oecember 3). 2013 in st^ort of (he Ocpartmeat's tmpkmcalaikinofa
new Medicaid Management Information System aod to expand the scope of services in the Contrtd to include
'atSditionarrworoes for end^o-cnd aod ttser acccptaace testing dodicat^ support for preparation and review of
the posT-implcmentaiiofi ecrtiricjtioo requircmtftis, and tncrementii quality asswanec testing and itportlag
specifically foeused on the new "iOiO" efecdonic mnsaction Amctionality recently approved and adi^ lo (he
System design strategy.

The HH Medicaid Managemeni tnfbnndion System pioject is a major information syitm iniiiative
tffiderway u^b the Depertaent of Health and Human Services end the Depertment of Information Tcchnol^
(DoXT3^ to replace the existing 18 year old legacy Medicaid Management Informaiion System with a new lystero
that meets or exceeds tbe rcquiremeots of the WH Medicaid Management Information Systen Request For
Proposals fRFP-DHHS-2D0M)O2.

On Mirth 7. 2012 (hem iQ2A} (he Governor and Epeeutivc Council approved expanding the and
extending schedule for die design, development and implemcntetion of the HMtS currently undcrwqr with ACS
State Kaalibcarc LLC (ACS) to enable the new system to support electronic transactions in a MIO format
compatible with federal requirements mandated under tbe Health Insurance Portability and Aceoiiotability Ad
aad 45 CFR 162. Coosequently, these modifwatiotss create the reed to extend and expand Cogoosaote's quality
assumoce support R^r testing system go-live, and post-implementation ceitiflcatioo. The Medicaid Managcmeflt
Information System impkmeetatioo Is currently anticipated logo live on or before December 21,2012.

SpeciCically. Amendment 5 re-allgns the schedule of quab'ly assurance services wkh the revised project
tcfaedule for design, derelopmenl trvl impfemcntaiion of the Medicaid Management (n/brmatien Systertx b
cxtcadstbe Con trad completion dale for up to 11 months, ttimugh December 21,2012. with the oprion for early
termination by the State u soon as (he Medieaid MaAagereeni Information System Is implemented aod (he post*
Implernentation federel ceitificaCion phase is complete. The Arncndment prmndcs (he Department, at ita sole
discretion, (he opt too to terminate the contract as early as iuly 21, 2012, or the last day of any month (hereafter,
by providing the contractor with 30 calendar days advance wrltien notice.

Addhionaliy, (he Amendment expands tbe Kope of services to provide for:
• Additional usa acceptance end end-to«nd testing services through (be durwion of design end

development, and Implcmenution of (he System during which all system processes win b*
executed multiple limes in a coordinated manner to replicate daily, weekly, monthly, quarterly,
and annual cycle processing;

I

• Dedicated sopport for coordination of CMS Certiricatipn pmparation activities including early
colkdion of operations and system artifacts aod readiness review. These ealviiies inup take
place just pilor to and immediately following system go-live, during which lime Stew proj^
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rcsocrces must foeuj on implcmenuiion «nd opcruion; innsition i»uu. These xcrvkes wilt
hdp suppon federti ccnificaiion of the Mcdkotd Menitemeoi Infonnoiion System tbit wilt
entiik Dcperrraem to «n cnhjeccd rite orFcdcril FintncU) Pirtieipiiion (FFP) fix Medicitd
MiMSMDcnt brormlion Sytfctn opcntiora.

• Addilktoal resources for testing ind cenifkition suppon to correspond witfi the new *5010*
Aioeiionai cynem teqolrcmeno for ejocooflic oinssciioo processing idded to the design of (be
Mcdiciid Managcmeot Infonniiioo ̂ stcm. The breadth of (be 5010 changes across tbe system
ncrtssitates that many system fivKtratu provloosiy tened aod vaiidued during system ntcgraiion
lesdng must be retened in thtir entirely to ensitre that 5010 related changes have not adversely
m^acied system processing capabilities or their tniegrliy.

IlK Medicnid Mamgemeot Infonnalton System, iocJodtng its Medicard claims adjudicatioa and pytaent
AoKlionA is a mission crttieal system for the pcparimcnt of Health and Human Services. The Medicaid
Managemcnl InfomBtion System procesaes over SPOO million in pyments to over 5,000 actively farlling lad
carolled New Hiaipahirc Medicaid providers annually, for services provided to clig>blB iccipicnis todcrtbeNcw
HasipdiiR Medici piopam. It l> the Elcpartreem of Health end Humea Services' primary sysiera for
admiauiertag aod flwtaging costs for the New Hampshire Medicaid program-

It b criticalty Important that the new Medicaid Minagement Information System is aMc to perform en of
(t9 rtqu^ fonctioAS, end to prform tbem with integrity. The new Medicaid ManageaKat Infonaatkn Systaa
Dtsl be secsm, stable, eccuntc, end efTieienL k mutt be able to store eligibility dau for the euirat nmtia] Hew
Kei^sbiie Mediceid popobbon of epprosmalely 120,000, enrolled provider dtta for epproxmaitcfy 1^.000
providers, tad 7 yean of claims pymeni bbtoiy. It must be able to receive over 6 milHoo paper and electronic
cbiffls from providers, proeess those ctiiios egsiaa (he available data, execute applicable edits, and detenmoc
(be appropriate paysaertt. The Medicaid Management taforniaiion System mmt be able to generate reliable
reports, a^ costs vdierc other iAxuance for a member exists, and to idenUfy potentially fraudulent provida
billing practices for further btvcstlgation.

The lipiiricaAi propeas realized to date on the Hew Hampshire Medicaid Management Information
System Project b due In pan to the quafiiy assurance support provided by Cognoaanfe. Thb ■mCDdmost will
cnabk the Dtptitment to icuin the expertbe of those Cogi^ante suff who have developed an kvdcpth
understanding of the overiD NH Medicaid Management Information System DDI cfTorl Along wkb Sntc
project team suff. CogDosantc staff will continue to monitor, verify, and validate implaDcntation contractor
ddtwabka and oocute tests, (o help cruure thai the new MMIS meets the RFP requirBoenrs, aod processs
eliiots payioenl whh loicgriiy. Should the Governor aod Exocuii^ Council dcieimlxx to not approve (his
Request, the Depairmeni would experience a pp tri quality atswraitce services and inacascd risk to the project
which may jcop^ize the integrity of (he Medtcaid M^pment (nfonnttlon System ImptemenUtioQ

Source of Funds: Dcsi^ Dcvclopmeni and ImplemcAiaiion phase: 90% federal funds,
I OH general (Wtds.

Oeographic era to be served: Suiewirfe. '

h the event that the Federal fbnds become r>o longer available. Certcral Funds will not be requested to
support th is program.
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Respectfully submitted.

Approved by;

WiUiam L. Bau^oer
Cbier Infonnslion Officer

Nicbohs A. Toumpu
Corunissioner

S. vraiiems Rocenllitms Rogers
Coaimisionci

Depertneot of Infoimatioo Technolosr
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STATE OF NEW HAMPSHIRE

DEPABTMBNT OF HEALTH AND HUMAN SERVICES

OFFICE OF MEDICAID BUSINESS AND FOUCY.

t9f HJASAMT STHSS7. CONCOJU). fOi OUOi M»7
ca)-n iUM MOO'WtU4» BiL 9tM

TCDAbmm: l-MO-IU ISM

May It. 2010
AfrnnvBT

Hit ExoeUeacy. Govtipof Mm H. Lynch
and the Hoaonbk Execotivt Council
State Houte

CcoMrd,NH 0330I

(UTS

fta

REQUESTED ACTION
ITtX # ^5"

Authorize the Deputmcni of HtUth and Human Sexvioct (DKHS), Oflkc of Medkaid Busincs and*
Iklicy (OIHB?) to cnier into a aofe tourcc contncf aiaendmeBt (Ajoeodcocru 4) to an cxistiof contnd) (P.O. f
I003IS3 wilh FOX Systens, LLC (FOX or COnQractor), Vendor 1172131. d20 North ScoOadale Road. Suite
200. ScDttsdale, AZIS250 (former^ FOX Syttems, Inc.) to cxteod the complctioo date froo luoc 30.2010 to
fUDc 30, 2012, for cetBiDuaiioD of quality aisunncc services related to the State's Mcdicaid ManaieiDeAt
tafonnatiw SysSao project and to increase the price limitation by SI.I1079 from 19,2)9.195 to S7.070.774
cfTcctNe June 23. 2010 or the date of Govonof lod Executive Counci) approval, vrhicheva b later. The
Covcroor and Executive Council approved the original contract oo becorobcr 1, 2004 (Lite Item IE),
Afirendmest 1 on December 12. 2006 (ben 1119A), Amendinent'2 on December 11. 2007 (Ucm *60) and
AineadRw&t 3 ott Dec«nbcr It. 2001 (Item IS7).

Funds arc aatldpeted to be available in SFV 2011 and 5 FY 2012 as tdentiried below with ecthority to
adjust txrwuBts between fiscal years if needed and justified.

05-95-95-9960IM134 BXALTB AND SOCIAL SLRVICCS, DEPARTMENT OF UEALTB AND
HUMAN SERVICES HBS: COMMISSIONER, OFT OF MEDlCAlD A BUSINESS POUCY»
MZDICaID CLAIMS MANAGEMElfT SYSTEMS

Stare FbaJ ClaiiObicg Class Thk CwTfin Modified Incmie/ .Reviled

fPcmtse)

SPY 200J 102^00731 CenOacu tar Presraa Scrvku S42ft70.00 SO S426.l2a00

SPY 2006 102/500731 CacerKti far Preirani Scrvkts ttll.7)].0O SO S1II,733M

snr2007 102/500731 Caeeacts tar Prapam Servktr 1327^47.00 so SS27J6T.OO

SPY 2001 102/500731 Conoacts far Ptacram Services 5739.163.00 so P59.)63.00

SFY2009 102/500731 Cectracta for Ptepwi) Scrvico S1.373.0U,00 (S 667,216.00) S6O3.B03XO

snrjoio 102/300731 CoflOacts tor Pnpw Scrricts SI.454.i24.OO (S9a).l64.00) 5470^60.00

SPY 2011 102/300731 Coevacu for Prapis Scfvicn SO.60 S2,313.111.00 n.313.ISl.OO

SFY20I2 102/500731 Caocracu far Preprua Services 10.00 'S1.U9.S4a.OO SI.I49.S4t.0O

TOTAL S3.259.I9S.00 Sl.in.S79.00 S7.(r70.77«.00
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EXPLANAHOM

The purpose of the ebovc requested letion it (o entbic the contirruaiion of qaelily ustnnee (QA>
$crv)ces provided by FOX Sysens, LLC in support of the DHHS's Medicaid Mthifeoteni Information Systcio
(MMIS) implemenution. The KH KMfS projcci is a major information systefBS initiative underwy with the
DHKS and the Depaitroeot of Information Techoolosy (Doro. to replace the existing 16 yev dd legacy MMIS
with a new system thai meets or exceeds the requtremencs of the NH MMIS Request For Preposals (RF?X

Delays to the dcsigrv development and tmptementation (DDI) of the MMIS underway with ACS Stuc
Hcakheare'LLC (ACS), as previotuly acknowledged to the Govemor.and Executive Couocil. require exteodini
FOX'S QA support for tcstie^ syseto go-live, tod post-implcmeacation ccrtiTication. This Amendment 4
updates ihe''deIi«^i61es''tunefiiiaK» to align with the current project schedule trtd adjusts ddiveribles to
accotatnodtte the lystCT lesdo^ and impkmentation methodology adopted by the DDI vendor. TTre amendffteni
will cnable''t))e IdHKS to r^n the expmisc of those FOX Systeios* staff who. to date, have developed to kv
depO) uodcrsnndiag of the overall NH MMIS DDI effort. AkMf with Stitc preijoct team staff. FOX QA staff
will oofltinue to mooitor, verify, and validate unplemcAiadcn coatnctor deliverables and execute tests, to help
ensure that the oew MMIS oeeis the RFP requironents. and processes claims payment with integrity.

The Govcmor and Executive Cotmcil approved the original QA eeturaei with FOX Systems, ILC on
Decembv 1,2004 (Late Iteoi iE). ooeyev piior to fiBtiizing the MMIS DDI cootracL Pro-DDI tecviees lesuhcd
irv activiiies and deliverables that helped the State's MMIS project team and Medicaid program area staff
vgaaixe historical information artd prepare for the onset of the system development phase. Fiaai execution sod
ipptDva) of the iiBpleroealation contract with ACS wai achieved a year after the QA contract was finalized. A
n»<ost BDCQdoKOi (Afficttdment 1) to the QA eo&isact, necessary to acconmodaie the later than aoticipated
itart-up of the sycteo devetopment phase of the contract, was approved by Governor and Executive Couocil on
Decemba 12. 2006 (Itern 9 UFA) aod exieoded the duration of the QA eorttract to Decaober 31. 2007.
Aaeednem 2, approved by Governor and Executive Council on Oecerober 1 i, 2007 (Item idOjL extended the
<h7*tj9t> of [he contract one additional year to December 31, 2001. Amendmeal 3 exlenticd (he contract period

through June 30, 2010 (Iten 057}, with the option, at the State's sole diseretioo and wfch.ibc approval of
Governor and Executive Gruncil, to extend the contract period through December 31.2O10. This Anondreent 4
adds a minimisn of II oontbs aod a oftwo years to the cootrael pcriodl. ftom June 30. 2010 to Juoe
30.2012. a period of up to 11 months beyond the cxtcnsioe period approved in Amcadment 3.

The HM1S ifflplemciUition iscurTcnllyantkipited to go live on or before October I, 2011. Aocndmcot
4 provides for QA service coverage to conclude work related to testing, irapUmentaiion, aod six moeths of
post-taplonentatioo support. The post-iroplereentation support Is required to help support federal certificalini of
the MMIS that arlll cotitk the DHHS to an enhanced rue of Federal FmaniUal Participation (FF?) for MMIS
opcratioos. In addition, this Arecodtncnt provides the DKHS with the option to tcnninaie the contract early if
possible, as toon as the MMIS b implemented and the post-impkmeoution certification phase u complrte.
SpccifKally.thc DHHS. at iu sole opdon. may terminate the coninct effective as early as December 31,2011, or
the last day of any month thereafter, by providing the contractor with 30 calendar days advance wrincn notice.

This amcfltlrneat «s a fixed priced, sole source amendment Services included in ihb Amendment vore
originally competitively bid, but were not re-bid because they are a continuation of the iervlecs procured under
the original contract and because FOX. given its involvemeot in this major systems initiative from its onset
Uoough detaikd system design to the eumnt teiiini phase, has developed an imcpal undeisundiog of the NH
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MKOS solsdon aiul is the most pncHcai iliemJiivc for ensunnf unintcmipted. infbnncd support titnugii to the
MKilS Impkmeouiion.

Tke key dHvcri behind this sole source request to emend and otcnd the FOX Systems, LLC conoaet kv
quality assurance Serriccs for (be MMIS Xeprecurcmeoi Pit^ct, in a^itioo to the services to be acqmrcd, are;

• This imeodment allows (he Slate lo retain the services of (be contractor (haL since
12/01/2004 has developed a stroof knowledge base of NH Mediuld fiasiness rale, as
well as a detailed UDderstaadtfif of (be Stau's MMIS requi/oncnts as documented in the
NH MMIS RFP. and bas been cngafcd effectively with State staff in the requirements
vilidaiba and general system design phases of the NH MMIS Project over the past year.

•  This extension builds on the effort of (he coatractor to date, and is the most efficient and
cost<ffectivc approach. The lafortnation that FOX bas gamed over the course of the
praiect caa be applied directly, without disruption of lervwe, to future testiag.
unplexaentatkm. aib certincation phases, without the lost time and effort that would be
necessary to assist a new vendor with overcomkg a si^Hcant leaning carve.

•  Each of (be lifccyde phases of MMIS DDI effort butids on the lasL placing sigtuficant
value on resources who have bad prior exposure and uDderstindlog of the new MMS
'requiretbeoti to date, thereby enhancing efforts to tnalnialo project progress and svstab
pr^uctive atomenttan.

•  This amendment corectly aligns the DDI servka of the quality assurme vendor with
the itentive developmeni mechodolo0 of the impkmcniaiioo contractor's approach, as
well as with the ddlvcrabtcs and project ttmelme of the MMIS implemejilation effort,
and restructures the QA delivcnblet to provide for additional support during testing

\

•  Tlus project is guided by the parameten dcftDed in (he Sute's MMIS Reprocurcmoit
Project's hD[demeiAation Advanced Planning Document (1A?D). Upon determination
that the DDI Phase of the MMIS required addiliooal time for completion, (he DKHS and
ACS executives and key program leaden met with Regcnal Dimton from the federal
Centcn for Medicare and Medluid Servica (CMS) to review the project status and
ftjture strategy. CMS coocuned with the DKKS oo the diiectioo of the project and
verbally esnendcd eantloucd support The DKHS is now preparing Amendznat 7 to the
IAPD. wbkh will be fortail^ reviewed by the federal Centcn for Medicare and
Medkaid Services (CMS). Amendmctti 7 »the lAPD will include modification of the
FOX contract whh scope of services and pricing consistent with and as described in this
amendment' A copy of the contract itself will be submitted to CMS for review along
wUb IAFD Ajneodmenl 7. DKHS Aiily antkipatea that the CMS will approve the
DHHS's requested changes to the lAPD and the MMIS project thereby approving 90H
Fcdeitl Financial Participation (FFP) for the coniinuatioo of FOX's quality assutanoe
contractor services to support the extended MMIS implcmeRtalioa tuneline.

The Implementalion of the new MMIS is a complex and challenging endeavor that invoKra exteuive
dila mtgiadon. expansion of intemil and external data ituerfaces, • new «veh-based systems irchitecnire,
rules-based processing and erthaneed business opentions to support real-time claims adjudicatioo and claims
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payme&i capabilitiei. Given tbe evpansivencB of ihe NH MMIS projeci's scope and the complex nature of the
uBplemcouiioo. with its myriad of claiou procastng and paynxoi functions, it is criu'cal tbat ibe efforts

of dedicated Sute flifT from the OHKS and the Dcpartmem of (nfomution Technology (DofT, formerly known
as (he "Office of bifonnaiion Technototy" or "OIT*) tie reinforced with the eootinucd services of the polity
assurance cootractor.

background

Tbe role of the ̂uitiQr assunnee (QA) cootractor was described io the gate's IropfementatJon Advanced
Plsuung Docoiocnt (lAfD) for (be NH M)^ Prefect, which was approved by the federi} Centers for Modicaie
ar^ Medicaid Services (CMS) to May 2004. A Request for Proposal (RF?) was issued in Juoe 2004 and FOX
Sysbnis, (ac. was setecvd as the MMIS QA contnoor through a cootpetkive bid process. Email itotifkatioa of
Ibe toteni (o publish a oew RFP was sort id a comprebcitsive vendor list oo May 12.2004. Norificadoo of (he
RF? publki^ was Issued using standard OofT procedures. Tbe RF? was issued on May 14. 2004 .aad
pubildted CD the Department of Admifllstrative ScrvtM (DAS) website. Links to thb website woe aho posted

.ontbeDepaflment ̂ Health and Hunan Services (WHS) websiie and ibe DoTT w^iic. A maodatoiy bidder's
coofbencc vras held on May 31, 2004. Formal responses by the DKHS and DoIT (o vender ({ucstioos were
bsued on iiate 2, 2004.

Tbe DHHS received aad evahaled three (3) proposals in response to tbe RFP. These proposals were
evahotcd based en tbe vendor's appioactv quaUficalioas, price, aad lecbnical/soviccfproject maoageoMst, to
docmiae the best sdution at the b^ value to the Stale. Tbe evaluarions also included vcodor o»>slie team
prescatatioAS by each of the Ibrcc vendors. FOX Systems, (ac. wu tclecied as the winning proposal foUowiag
Ibe evahation prooets. FOX leccived cbe highest total score ovendl, aod the evatuatioo team cooctudcd that the
FOX propen) best met the objectives set forth in the RF? The Oovcraor aod Executive Couacil approved the
orifiaal contract with FOX Systems oa December 1.2004.

Under tbe cootnet, FOX agreed to provide a viricQr of quality assuraoce services, iactuding services to
leview and aaalyxe NH Medicaid busiacss rules in prtparaioa for tM onset of ibe developmeal cfToit for the
new NH MMIS. Between December 2004 and Decmbcr 200S, prior to the start-up of the MMIS DDI cfTort,
FOX Sytiems stoff worked with DHHS and DoFT staff to complete the Busloeis Ruks analysis aad other pre-
developmeot MMIS-related pr^aratory acriviiies.

Tbe Stale iwasded a contract to ACS Sure Healthcerc on Deccm^ 7, 200S, to design, develop, and
bn^ereent the oew NH MMIS, and alio to provide on-going roaintenance and fiscal agent opcniiou sovkes,
Tbe MMIS project kkk-erff mecftng was hdd in Doconbcr 200S, with "Joint Applicstioo Dmigp Requirtocnt
Validkion Seaions** commencing in January 2006. Since (bat Jaouaiy, FOX Systems staff has participated
abng with Suic sa/fin all requifcment vaiidatioo and general system and detailed system design scssices. aod
have been cogagcd in tbe review and comment of all implemeotaliM contractor deliverables.

FOX, the Quality assurance contractor, has pannocd with the Sute to monitoc thai tbe fuociional
rcquircmcno stipulated by the Slate, and approved by the Federal Centers for Medicare aod Medicaid Services
(CMSX are addressed adequately by the unplemenutioa contractor. FOX assists the State during the tyslem
design and devctopawnt elTort, to ensure that all aspects of tbe functiottal, technical, aod opcntional components
of the MMIS are verined aod validated and to monitor the project's progress according to plan.
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CoMinuiry of the FOX quality uninnce effort Ihrouthoui the dortt'on of this project it exsential to
helpint the State essure that its objeaivcs for the faoplen>enottor) of the new MMlS ere oict at each phue of (he
project's activiiy. As the overmll dunrio'n of the project bat toereued, FOX hu remained coaoiitied to Hs
succtss tod hu woiied with the Sate to ensure the' reicstion of the taoe key resources throughoui (he project
lifccycle. Over the course of thee daily perticipatioo on the MMIS uepkreentaiioe project, the FOX tears has
developed a more is-^cpth usdcrstanduig of (he Atnctiorulily supported by the itcw NH KfMlS. and win apply
(hat tmdentaadiaj to future sysleo testie| and validation to ensure that the oew MMlS fbnctioru lad peddrrns
as expected.

Tbe czpaasivcness and corspkxiiy of the NH MMB ioplenteataiias presenu a sisDincani Bumbcr of
dulksfCS and risks that need to be csioaced aad flDitijated. To su^ort critka) chan^ 'w Medicaid icpuhtions
and poliey, New Htropshirc added new ftaoctions and required the ittte^aiion of new teehitotosy ioto the
sotution. Tbe developnent and consmKtion effbn took km^o than piannetk aad the cunent effort to
eoR^fChcnsively test (he ftill ftinctianaliiy will require additbaal time, as wdl. Tbe OKHS b coaimned to
inpkiBdUtoj a solution thai is fully tested to ensure delivoy of tbe rcqolsiie fbocticncllty and perfortaanee
standards (bat lepport operational rtqubersents. Corttiouaiioo of the quality assivajKe eooiractor soyiccs b
esseotial to the State In eesurini (ha the MMIS roects (he State's objectives.

Tbb AffiendmctK b oecessvy to alip the FOX contract with the revised MMIS system impkUMBtatiQn
tiaeJtoe aad coatinue QA contractor services through to the projected system iiaplemeotatioe date aad the
post'Unplemeotadan ceitifkaiioo ofthe aew MMIS.

Source of Fuitds: 90K Federal Fuods, 10% Geseral Funds

Ccogitphk area to be served; Statewide
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ii
Authorize the Department of Heallb tnd Human Services (DHHS), OrGce.of Medicaid Business and

Policy (OMBP), to enter into a sole source concrad amendment (Amencbrnent 3) to an extsting contnct (Contrsd
0971134) whh FOX Systems, be. (FOX). (Vendor 1123726). ScoQsdale, AZ B5250, to incitue the price
limitation by S787.J75 fiom 84,471/470 to 55.259.195. for quality assurance services for the State's Medicaid
Manaymeot Information System (MMISX v>d to extend the completioa (hie frorn December 31, 2008 to June
30, 2010. cfliKtive upon ^proval of the Governor and Counejl through June 30, 2010. The Governor and
Executive Council approvM the oriiioa) contract on December I. 2004 (Late Ilero IfE). Amertdment I en
December 12,2006 (Item# II9A). and Amendment 2 on December 11.2007 Otere i 60).

Fuods to support this agreement are available in the foDowmg accounts according to State Fiscal Year,
and are antidpued to beavaOable inSFY 2010 upon the availability and continued appropriation of ftmds in lb
future cpentir^ budgets. Finds are available with authority to adjust amounts, if ne^ed and justified, between
fiscalycan;

SFY Account Number Account Dtle CurrcBl
Modified
Bod act

Increase 1

(ZSecrcasc)
ArsKHint

Revised
Modified
Btttlset

2003 010«3-369l-03t-0285 Computer
Eouipment

5426.820 0 5426.820

20O6 0ia<93-6126W-0383 Medicaid
Contracts

5818.733 0 58I8.7))

2007 0](K)95-6l26.|02-(r73l Medicaid
Contracts

5327.267 0 5527,267

2008 0I(M)95-6I2^102-073I Medicaid
Contracts

51.730.691 (5991.528) 5739.163

3009 QltMI95-6l34-l02-073l Medicaid
Contracts

5947.959 S325.I29 Sl.273.0t8

2010 0l04)95-6134.]02-0731 Medicaid
Contracts

0 51,434,124 51.434.124

Total 54.471.470 5 787,725 55,259.m
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EXPLANATION

The purpeee of the above requested action is lo ertable the condnutiian of Quality Ataunnce services
provided by FOX Systems, Inc tn support of the implementttion of the new NH Mcdicaid ManagesKnt
Information System (l^IS). The NH MMIS Projeci is a mijor infonnaiion system initUUvc uoderwiy with the
Department and the Oqwtmcot of Information Technology (017% to re^dace the existing 14 year old legacy
MMlS with a new system that meets or exceeds the requirements of the NH MMIS Request For Proposals (RFP)- '

This Amendment extends the duration of the current Quality Assurance (QA) contract, updates the
.delivenUes tmttfrains..tb'airgn 'With the eutrent project schedule, adjusts ddiversbks to aceotBriwdtte the
system.tcsb^ and implementation methodology i^krpted by the DOf vendor, and adds post'ln^lementalion
services and support lot. completing rcquaiements r>eccasary to obtain federal certification of the new system.
Tliis Amerxftnenl ̂ *11 enaUe p^trtmeni to retain the expertise of those FOX Systems* staff who to-dite have

•rdeveloped an-irhdicpth-imdoatending of the overall NH design, development, and implementation (DDI)
effort Along w^ State projeol FOX QA staff will continue to monitor, veriiy, and validate
uhplenSnitloO'Cimtrictor ddivenbka and execute tests, to help ensure that the new MMIS meets the RFP
requitemaits, and processes claims payment wtih integrity.

The implanentatlon of the oew MMIS is a complu and challenging ettdeavor (hat iovolves extensive
data mlgntion, opartsioQ of iotcma) md external data ioteifaces, a new weh>btsed systems architecture, nttes>
based processing, std enhanced business operations to support real^me claims adjudicatioo attd daims payneat
c^blJitiesL Given the expanslveness of the NH MMIS prqjed's scope and the complex nature of (be MMIS
onplemenUtion. with its myriad of claims processing and payment functions, it is critical that the efforts of

' dedicated Stale staff horn the Department and DIT are rdnforced with Om services of the Quality Assurance
corMractor.

FOX the Quality Assurance coturactor, has partnered wUh the Stale to monitor thai the functional
raquirtments stipulated by the Slate, and approved by the Federal Centers for Medicare and Medicaid Scrvico
(C^), are addressed adeqiately by the implemeruation contractor. FOX assists the Siato during the system
design and developmeni effon, lo ensure thai all aspects of >he functional, teduueil, and'Operatiosa] components
of the MMIS ire vaified and validated, and to monitor the project's progress according to plan.

The Covcnior and Executive Council approved the original (^lity Assurimce contract with FOX
Systems, Inc. on December 1.2004 (Late Item ffE), one yexr prior to finalizing the MMIS DDI contract Prior to
Ihe start up of the implemeiuation contract FOX provided "PrC'DDP* acrviccs lo the State. Pre4)DI services
resulted in aeiivilies and deliverables thai helped Ihe Slate's MMIS projeet team and Medicaid program area' staff
erginize historical information and prepare for the onset of the system developmeni phase.

With the oecucioo of the MMIS iroplementalion contract with ACS State Healthcare. LLC ̂ CS) in
December 2005. the DDI phuc of the (%ultty Assurance projea cfTon began. Under Amestdment I to the QA
contract Quality Assurance seryices outlined in the origiijal contract for the DDI phase were restruciured.to'meel
project objectives in coordiniilon with the system Design, Development, and Implementation activities'of the
impkmcnlalion contractor. Amendment 2 realigned and extended the Quality Auxtfartce (QA) project timelines,
dclivtnble lehe^jle. and subsequent'ptymcni schedule vvith the extended prcjsst tlmslme: and deliverable
schedule of Che MMIS implementaiion projeci. This Amendment 3 serves to maintain the critical QA services
through to prqect compldion.
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Doies, deliverxbles; ind pjymeni schedules ineorporded in (he ori^inil QA contract were based on
projected estmatcs for the impkmentitjon eonOecior'sscMule of iciivliy. Fmal ezccuiton end eppravel of the
ImplernentBtion contract with ACS wax tchievcd a year after the QA contract was finalized. To accommodate the
later than anticrpited stan-up or the system development phase of the contract, a no-cost amendment (Amenthnent
I) to the QA contract was icqviested and approved by Governor and Executive Council on December 12,2006
(itemV II9A). Amendmoa I extended the duration of the QA contract to December 31,2007 and AmendmcntT.
approved by Governor and Executive Council on December i 1,2007. extended (he duration of the contract one
a^lional year to Dieceoiber3J, 2008.

Section 5 of Amendment 1 included a provision to allow (he Slate, at Is sole discretion (with the approval
ofGovenor and Coundl) to ftxfther extend (he contract through June 30,2009. By way of relevant background,
due io-admin>s(n(ive ovtrsght, a refertnee to (hb added provision was omioed ittadvertenOy (he
AmcTxhncnt I Covemor and CoudcII letter. A copy of Section 5 of Amendment I is attached. This omtssioD
was previously disclosed in (he Governor and Cbond) letter submitted on November 6,2007 with Amendment 2
to this coreicL

•  ' * * . . K *

This're()ue3ted Aad)dinent*3 extends (he QA contract- period through Jlune 30,r2010, with the option, at
the 5late>Vsolc dberetion nd'with the approval^of-Govemor a^ Cdiizfdl^to extentbtho'cootract period through
Decehbi^3l?-2010i Tbe optional liddit]c^-so(rbonthst>fifdro.-Jahe'30pt2dl(h2o-Dec«tQberu31,2010 has been
identifraltah a ptrfod that may-be ftecesssy tO-conduida. worir* related to tesdngi-and'.iihpUmontition. The
requested Amendrifienf 3 otcadi therirrrent period ftoib Deeemba 31,'2008 to'artd past June 30,2009.

•  ■ • ' '!.• ''

• This Amendment aligns the FOX contract with the revised MMIS systen implementation (irrteline, and
' corriouing QA contractor servica throu^ to die projected syitou implementation da(e. Additiontily. under
Amendnent 3, posi-imptonataiion icrvleea art included, end the dtstribuiion ofpayment is adjusted to cover the
costs for the a^iional delhtrables and the schedule of detiveiy. Project deliverable holdback amounts will
continue to be ̂ ihheld based on the total deliverable cost as was originally agreed upon with the contractor.
However, thb Amendment allows for the costs associated with certain QA deliverables, includmg but not Kmited
to hokfiteckarhourUs, to be divided and distributed across compleicd components of those deliverables. '

This contract amendment b a fixed priced, sole source amendment Services included in this Amendment
were not competitively re-bid since they ore a continuation of the services Intended under the original contract and
because FOX. given, its invoNement in thb major systems initiative from its onset through the detailed system
deagn lo^te. bas developed an integral understanding of the NH MMIS solution and is the most praciical
•kemativc for auuring uru'raorupted, informed support through lo (he MMlS imptementatipo.

The key drivers behind ihb sole source request to amend and extend the FOX Systems, Inc. contract for
Quality Assurance Services for the MMIS Reprocurcineat Project, in addition to the services to be acquired, are:

•  1h'is amendment allows the Stale to retain the services of the contractor that, since
12/01/2004 his developed a strong knowledge base of NH Medieaid Business rules, as
well as a detailed understanding of the Slate's MMIS requirements as documented in the
NH MMIS RFP. and has been engaged effectively with Stale slaff in (be requtrementi
validation and general system design phases of the NH MMIS Project over the past yrar.
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•  This extenson builds on (he effort of (he cemrictor to dtte, end is (he most efnci^u end
cosi'eneeliw ipprotch. The infomution (her FOX hts vetoed over ihe course of the p«st

•  two yesrs cm be epplicd directly, without disruption of service, to future developmeni
phases, wiihoui the lost time end efTort (hat would be necessary to assist a new vendor
with overcoming a significant learning curve.

•  Each of Ihe lifecycle phases of MMIS design, development, and implementalion effort
buQds on (he last, placing significant value on resources who have had pn'cr exposure and
undefitandirig of the new MMIS requirements to date, thereby enhancing cfforO to
maintain proiect progress and sustain productive rnomentum.

»  Thb amendment correctly aligns the DDI services of the Quality Assurance vendor with
the iterative development methodology of the impkmentatlcn contractor*! approach, as
well as with the deliverables and project timeline of the MMIS implementation effon,
and retructures Ihe QA deliverables to provide for additional support during testing

•  Thb prt^ect b guided by the pvameten defined in the State's MMIS Reprocurcmeni
Project's Implemaitation Advanced Planning Document (lAPD). The State has submitted
Amendnent 5 to the lAPD. which b under review by the federal-Centers for Medicsrt
and Medicaid Services (CMS). Amendment 5 to the lAPD includes modification of the
FOX contnoed scrvieea, consbtent with and u described in tbb amendment. DHHS
anticipates that the CMS will ̂ ^uove the Stale's requested changes to the (AFD nd
MMIS pr^cct, thereby approving 90% Federal Financial Partidpition (FFF) for the
continuatioo of FOX System's Quality Assurance contractor services to support the
extended MMIS in^lementation timeline.

BACKGROUND

The role of the (Quality Assurance (QA) Contiactor was described is the State's Implemenution
Advanced Pianning Document for the NH MMIS Project, which was approved by (ho federal Centers for
Medicare and Medieaid Services (CMS) in May 2004. A Request for Prop^ (RFP) was issued in June 2004
and FOX Systems, Inc. was selecied as the MMIS QA contractor throogh a compeiitive bid process. Email
notificaiion of the intent to publish a new RFP was sent to a comprehensive vendor list on May 13. 2004.
Notification of (he RFP publication was issued using starwlard OIT (formerty known as the "Office of
InfonnMion Technology" or *017") procedures. The RFP was Issued on Miy 14. 2004 and publbbed on the
Department ofAdmirustrotive Services (DAS) website. Links to ihu website also posted on the Oepartmenl
of Health and Human Services (DHHS) website and (he DIT (formerly OIT) website. A mandatory bidder's
conference was hdd on May 21.2004. Formal responses by the Department and DIT (fomiefly OIT) to vender
questions were issued cn Jibk 2.2004.

The Oepartmeat reoerved'and evaluated three (3) proposals in response to the RFP. (Please see attached
bidden list). These proposes were evaluated based on the vendor's approach, qualifications, price, and
(cchnicayservics/project .miajgemeni, lo determine Lhe best solution at the best value to the State. Tbc
evaluations abo included vendor on-sitc team presentations by each of the three vendors. FOX Sysiieins. Inc. was
selected as the winning pn^oul following the cviluation process. FOX received the highest total score overall,
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ind the evthatioo team concluded that the FOX proposal best met the objectives set forth in the RFP. The
Covoner and Executive Council approved iheonglnal contract with FOX Systems on December 1.2004.

Under the contract, FOX agreed to provide a virieiy of quality assurance services, including tervicea to
review.and analyze NH Medieaid business rules in preparation for the onset of the developrnent effort for the
new NH MMJS. Between Deceraber 2004 and De^mbcr 20d5.'prior lo the iUrl>up of the MM15 Design,
Development and Implementation effort, FOX Systems stiff worked with Department ind DIT staff to complete
the Business Rules analysis and other pre*<ievelopmen( MMIS-relaled preparatory activities.

The State awarded a contract to ACS State Healthcam on December 7.2005, to design, develop, and
implement the new NH MKQS. and also to provide on-going mamtentrMc and fiscal agent operations services.
The MMIS Project kick^ff meeting was h^ in December 2005, with Joint Applicitioo Desi^ Requirement
Validation Sessions commencing in January 2006. Since that January, FOX SystesiB staff has participated along
with State staff in all rcquircnient validation and general system and detailed system design sessions, and have
been engaged in the review and comment of all implemeniaiicn contractor deliverables.

Continuity of the FOX Quality Assurance eflbrt throughout the duration of Ihb project is essential to
helping the State ensure (hat its objectives for the implementation of the rvew hdMlS are met at each phase ofthe
prc^ea's activity. As (be ovaall duration of the prpjecl has incmsed, FOX bas remained committed to hs
success and has worked with (he State lo ensure (he retention of the same key rpources thmughout the project
lifccyete.

Prior to (he start-up of the MMIS Impietnentiiion cfToft. State staR invested a signiftcaDt amount of
effbn into providing the FOX team with a strong knowledge base of the NH Medieaid Program and MMISrRFP
requxienents. Over the course of (heir daily partklpatioo on the MMIS unplementation project, the FOX team
has developed a more in-depth undentanding of the functionality luppocted by the oew NH MMIS, and will
apply that understanding to kiture system testing and validation to ensure that Che new MMIS fimctions and
pcrfbrms as expected.

the expamivcaess and complexity of the NH MMIS itDplementaiioo presonls a signiftcani numba of
challenges and risks that need to be managed and mitigated. Cominuition of the Quality Assurance contractor
services is essential to the State in ensuring thai (he MMIS meets the State'a objectives. '

Source of Funds: 90% Federal Funds, 10% General Funds

Geographic area to be served: Statewide

This section intentionally leA blank.
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b the event thet the Fedenl Funds tre not ipproved for the costs of this Amendment,
Gcncrel Funds wilt not be requested to support this progrtm.

Respectfully submised.

Kstbtees A. Dunn. MPH
Medicftid Director

Approved
Nicholas A- Toump&s
Commisstoner i

ICJ
Querinfomulion Of
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His Excelleaey. Governor John H. Lynch
end the Hononble Executive Council

Siete House

Concord. N.H. 03301

oAte

PACC

REQUESTED ACTION
rrcM #

Authorize the OtputtatM of Health end Humto Services (OHHS), Office of Mediceid
Business and Policy (OMBPX to enter irtto a sole source eonirecl smendmeni (A/nertdment 2) to
en existing contrect (Contract 1971134) with FOX Systems. Inc. (FOX), (Vendor 0122726),
Scottsdsk, AZ BS2S0, to ir)crtase the price limiietion by $1,493,473 from $2,977,995 to
$4,471,470. for quality essuraocc services for the State's Medicaid Managaneni Informatiost
System (MMISX and to extend the completion date from December 31, 2007 to December 31.
20011, effective upon approval of the Governor arid Council through December 31, 2008. The
Governor ar>d Executive Council approved the original contract on December 1,2004 (Lale Item
IE)aod Amendment I on December 12,2006 (Item I I t9A).

Funds to su^rt this agreement are available in the following accounts according to
State fiscal Year, utith authority to adjust amounts, if needed ar>d justified, between fiscal years;

1 5FV
1

Accoeet Number Aceonol

Title

Current

Modined

Budget

loercaae/

(Dcereaic)
Ameoot

Revised

Modined

Bodret

2003 0)0495-369I-03I4285 Computer
Enuipment

$426,820 0 S426.no

2006 OI0^3-6I26-097.0285 Medicaid

ContnQs

$818,733 . 0 $118,733

2007 0104)93.6126^97-0283 Mcdkaid

Contracts

$921,776 (S394.309) $527,267
i

20OS 0]&4>93-6I26-097.02S5 Medicaid

Contracts

$810,666 $940,023 $1,730,691

2009 010-093-6126-097-0283 Medicaid

Contracts

$0 S947.939 $947,939

Total $2,977,995 S1.493.47S S4.471.470
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explanation

The purpose of ihe above re<)ueited action U lo enable the conlinualion of Quality
Assurance services provided by FOX Systems, Inc. in support of Ihe impiemenuiion of the new
NH Medtcaid Marugemeni Informiiion System (MMIS). The NH MMIS Project U ■ major
infonnilion systems tniiiali.ve underway with the Department and the OfTtce of Information
Technology <OtT), to replace the existing 13 year otd legacy MMtS with a new system that
meets or exceeds Ihe requirements of the KH MMS Request For Proposals (RFP).

Thb Arrtendmeni extends Ihe duration of Ihc current Qtalily Assurance (QA) contracL
and adjusts the daiivcnbles and schedule to align with the extended MMIS impiemenuiion dale
of January 1,2009. This Ame>)dmeiit will enable the Department to retain the expertbc of those
FOX Systems* sufT who have developed to date an in-depth u'n^rstandlng of the overall NH
MMIS design, development, and impkrnenUtion (DDO e^orl. Along with State project team
siafT, FOX QA staff will continue to monitor, verify, and validaic implemenlaiion oontractor
deliverables and execute tests, to help ensure that the new MMIS meets the RFP lequirements.
and processes claims paymott with integrity.

The implemcntatiofl of the new MMIS b a complex and challenging endeavor thai
involves extensive data migraiion. expansion of internal and cxienal dau interfaces, a new web-
based systems architecture, rulevbased processing, and enhanced business operations lo support
real-time claims adjudication and claims payment capabilities. Given the expansivcness of the
NH MMIS project's scope and the complex nature of the MMIS Impiemenuiion. with its myriad
of claims processing and payment functions, h baitkal that the efforts of dedicated Sute staff
from the Department and OFF are reinforced with the services of the Quality Assunnce
contractor.

FOX. the Quality Assurance contractor, has partnered with Ihe Slate to monitor that the
functional requirements stipulated by the Stale, and approved by the Federal Centers for
Medicare and Medtcaid Services (CMS), are addressed adequately by the ImplenKntition
contractor. FOX assbts the State during the system design and d^elopment effort, to ensure that
all aspects of the JVmctional, techaica). and operational components of the MMIS arc verified and
validaied, and to monitor the project's progress according to plan.

The Governor and Executive Council approved the original Qualify Assurance contract
with FOX Systems, Inc. on December I. 2004 (Late Item dEX one year'prior to finalizing the
MMIS DDI contract. Prior to the start up of the impiemenuiion contract. FOX provided "Pre-
DOr services to the State. Pre-DDl services result^ in activities and deliverables that hc^d
the State's MMIS project team and Medtcaid program area suff organize historical information
and prepare for the onset of the system development phase.

With the execution of the MMIS impkmentatton contract with ACS State Healthcare.
LLC (ACS) in December 200$. the 00) phase of the (Qualify Assurance project cffon began.
Under Amendment I to the QA contract. Qualify Assurance services outlined 'in the original
contract for the DDI phase were restructured to meet project objectives in coordination with Ihe
s^tcm Design. Development, and Impiemenuiion activities of the tmplememation contractor.
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This Amendmerti 2 realigns sod extends the Quality Assurance project timelines, deliverable
schedule, and subseqitcnt payment schedule with the extended project timelines and deliverable
schedule or the MMiS implementation project.

Dates, deliverables, and payment schodulo iocorpomed in the original QA contract
were based on projected estimates Tor the tmplemenuiion contractor's schedule ofactivity. Final
execution and approval of the impkmeniatlon contract with ACS was achieved a year after the
QA eoni/aci was finslized. To accommodate the later than anticipated start-up of the system
development phase of the contract, a no<ou amendment (Amendment I) to the QA corttract was
reqtiested and approved by Governor and Executive Council on December 12, 2006 '
li9A). Amendment I extended the duration ofthe QA contract to December 31,2007. Section

5 of Amendment 1 also included a provision to allow the State at hs sole discretion to fufther
extcTK) the contract to June 30,2009. Due to administrative oversight, a reference to this added
provision was omitted inadveriently from the Amendment I Governor and Council letter. A copy
of Section S of Amendment I is attached.

This requested Amendment 2 extends the QA contract period through December 31,
2001, thereby aligning this contract with the revised system tmplemenution timeline, and
continuing QA contractor services through to the projected system implementation date.
Additionally, under Amendment 2. the number of QA dicKverablcs is Increased, the schedule for
QA delivcnble reviews is ali^d with the development cfTon. and the distribution of payment is
adjusted to cover the costs for the additional deliverables and the schedule of delive^. Thb
Ametrdment allows for the costs associated with certain QA deliversbles to be divided and
distributed across completed components of those deliverables. Project deliverable holdback
amounts will continue to be withheld based on the total deliverable cost as was originally agreed
upon with the contractor.

This contritt amendment b a fixed priced, sole source amendment. Services included in
this Amendment were not competitively rcbid since they are a continuation of the scrvica
intended under the original contract and because FOX, given its involvement in thb major
systems initiative from Its onset through the detailed system desi^ to-date, has developed an
integral understanding of the NH 'MMIS solution and is the most pfKtical ahemaiive for
ensuring uninlenrupted, Informed support through to the MMIS implementation.

The key drivers behind thb sole source request to amend and extend tbe FOX Systems,
Inc. contract for Quality Assurance Services for the MMIS Reproeurcmcnt Project, in addition to
the services to be acquired, are:

•. This arnendmem allows the Sute to retain the services of the conaactor that,
since 12A)t/2004 has developed a strong knowledge base of KK Medicaid
Business rules, as well as a detailed understanding of die State's MMIS
reqairemcnts as documented in (he NH.MMIS RfP, and has been engaged
effectively with State staff in the requirements validation and general system
design phases of the NH MMIS Project overihe past year.

• Thb extension builds on the cBon of the contractor to date, and b the most

efTicicnt and cost-effective approach. The mfbrmation that FOX has gained
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over the course of (he pesi two yeers cen be ipplied directly, without
disrvptbnorservice. to firtore development phases, without the lost time end
efTort the! would be necessary to assist a new vendor with oveicoming a
significant learning curve.

•  Each of the lifecycle phases of MMIS design, development, ami
implementation'cfrort builds on the last. piKing significant value on
resources who have had prior exposure and understanding of the new MMIS
requiretncnu to date.'thveby enhancing elTorts to maintain project progress
and sustain productive momentum.

•  The original quality assurance contract was approved prior to the approval of
the conir^t for the MMIS implementation contractor. QvalHy assurance
deliverables, deliverable due dates, and prcjeci timelines were estrmated
based on the projected MMIS implementation timeline. This amendment
correctly aligns the DDI services of the Quality Assurance vendor with the
iterative development methodology of the implementation contractor's
approach, as well as with the deliverables and project timeline of the MMIS
implementation efTort.

• The' Federal Centers for Medicam and Mcdiuid Services (CMS) has
approved Amendment 4 to the State's MMIS ReprocurcmenI Projeet't
ImptemenUiion Advanced Flanning Document (lAPO). thereby approving
90S Federal Financial Participation (FTP) for the continuatbn of FOX
System's (Quality Assurance contractor services to support the extended
MMIS implementiiion timeline.

BACKCROUhn)

The role of the Quality Assurance (QA) Contractor was described in the Slate's
Implementation Advanced Plinning Document for the NH MMIS Project, which wm appro^
by the federal Centen for Medicare and Medicaid Services (CMS) in May 2004. A Request for
Proposal (RTF) was issued in June 2004 and FOX Systems, Inc. was selected as the MMS QA
corttraetor through a compeiitive bid process. Email notincation of the intent to publish a new
RFP was sent to a comprehensive vendor list on May 13. 20W. Notification of the RFP
publication was issued using standard Office of Technology (Off) procedures. The RTF wu
issued on May 14, 2004 and publidied on the Depanmcnt of Administrative Services (DAS)
webdie. Links to this %^bsi(e were also posted on (he Department of Health and Human
Servicea (DHHS) website and the OIT vivbsite. A mandatory bidder's conference was held on
May 21.2004. Formal responses by the Oepartment and OP* to vendor questions were issued on
Junes. 3004.

The Department received and evaluated three (3) proposals in response to the RFP.
(Please see aruchcd bidders list). These proposals were evaluaitd based on the vendor's
approach, qualifications, price, and Icchnieal/service/projeel mariagcrnent. to detenmine the best
sohdion at the best value to the State. The cvalaations also included vendor on-srte team
prcscntaiions by each of the three vendors. FOX Systems. Inc. was selected as the winning
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proposal following the evahiilion process. FOX received Ihe highcsl toal score overall and that
the FOX proposal best met the objectives set forth in the RFP. The Governor and Executive
Council approved the original contract with FOX Systems on December 1.2004.

Under the cootriet, FOX agreed to provide a variety of quality assurance services,
inchiding services to review and analyze NH Mcdicaid business rules in preparation for the
onset of the developiDcnt .effort for the new KFI MNOS. Between Deeembcf 20M and
December 2005. prior to the stan>up of the MMIS Design. Developmeit and Implementation
effort, FOX Systems staJT worked with Departrocnt and OFT staff to complete the Business
Rules analysis and otho pre-development MMS-related prepamtoty Ktlvities.

The Stale awird^ a contract to ACS State Healibcare on December 7.2005, to design,
develof^ and impleineot the new KH MKOS, and also to provide on-goiog mainteoaacc and
Ftsul agent operations services. The MMIS ̂ojccl kick-^ meeting was held in December
2005, with Joim Application Desi^ Rcqoirement Validation Sessions commencing in January
2006. Since that January. FOX Systems staff has pankipated along with State staff fa) all
requirement validation and general system and detail^ ̂ tem design sesiofts, and have been
engaged in the review and comment of all implementation contraetor deliverables.

Continuity of the FOX Quality Assurance effort throughout the duration of this project
b essential lo helping the State ensure that its objectives for the implementation of the new
MMIS are met at each phase of the project's activity. As the overall duration of tbe projca bas
increased. FOX has remained commin^ to its success and has worked wHh the State lo ensure
Ihe retention of the same key resources throughout t^ project lifecycle.

Prior to the stM>up of Ihe MMIS tmpleoenOtion effort. State staff invested a
signi^eaat amcttat of tfTon into providing the FOX team with a strong knowledge base of tbe
NH Medkaid Program and NMIS-RFP requirements. Over the course of their daily
partkipatkn on the MMIS implenKntatiofl project, the FOX team has developed a more irw
depth understanding of the functionaiity supported by the new NH MMIS. and wUI apply that
understandiflg to future system tating and validalion to ensure thai the new MMIS hinelioas
and performs as expected.

The expansiveness and eomplexiry of the NH MMIS implementation presents a
significant nwnber of challenges and risks that need to be managed and mitipted. C^tinuaiion
of the Quality Assurance contractor servkcs b essential lo tbe State in ensuring that tbe MMIS
mceb the State's objectives.

Souite of Fun^-90% Federal Funds, lOH General Funds

Geographic area to be served: Statewide

In the event that the Federal Funds become no lonpr available, General Funds will not
be requested to support thb propam.
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Respectfully submiRcd.

0.

Kaihleen A. Dunn
Acting MediceSd Director

Approved by:

Nicholas A. Toum
Acting Comnisi^

icer

Uchard C. Bailey,
Qiief Inrormi
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Sute House

Concord, N.H.O330I

RCQUESTEO ACTION

Autborue the Depvtroent of Health and Human Services (DHHS), OHice of Medicaid
Business and Policy (OMBPX to amend (Amendment I) an eaisting Agreement (971134) with
FOX Systems, Ine. CFOX'7, Scottsdale. AZ 8S2S0, (Vendor #122726), to provide <tuality
aisuiwKe services for the State's Mcdicaid Management faifonnation System (MMIS) and the
Medicaid Program. The (governor and Eieculjve Council approved the original contract on
December I, 2004 (Late Item IE). This Ameodmeot I estends the contract temuoation date
from December 31,2006 to December 31,2007, efTective January 1,200? or date of Governor
and Council approval, whichever is later, with no inacase to the-total original purchase value of
n,997,995.

The existing contract' with FOX is due to expire,'on December 3), 2006. This
Amendment I extends the term of (he MMIS (Quality Asiuraixe service conirici with FOX for a
12-month period from December 31, 2006 through December 31, 2007 and providb for a

■ redistribution of contrKt delivaabks aod experrdhures acrou fiscal yens to alipt with changes
b the MMIS implementation project schedule. This Amendment does not change the total value
of the contract.

Funds to support this agreement are svaiUble in the following accounts according to
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiscal yearv

SPY ApproprlatJoo DcserlpHoo Origieal
CoBtraet

Cbaoge Id
Cootract '

Ameoded

Cootract •

200S 010-095-5691-031-0283 Computer
Equipment

S986,|27 ($559,307) $426,820

2006 0l(M>95-6|26-097-O285 Medicaid

Contracts

$817,437 $1,296 $818,733

2007 01CM19S-6I26-097-0285 Medicaid

Contracts

$1,174,431 ($252,655) $921,776

200t OlO-09S-6)2fr<197-0285 Medicaid

Contracts

- $810,666 $810,666

Total Cootract $2,977,995 0 $2,977,995
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EXPLANATION

The purpose of the above requested action is to enable the continuation of Quality
Assurance services of FOX Systerm, Inc. in support of the major infonmtion systems tnidaiive
underway within the Department, in conjunction with the Office of Informahon Technology
(OTT). to replace the existing MedicakI Martagemenl infonnaeion System and to implement a
new MMlS. The amendment will cxieod the duration of the ort^na) contract and adjust the.
deh'vettblcs sehedulc to accommodate (be later than anticipated start of the system development
phase of the overaD MMIS project. The extension will enable the Depanmem to retain the
aipertise of those FOX Systems* staff who have developed to dale an tn-deplh understanding of
the NH MMIS design, development, and impkmenlation effort, artd who will continue to
itttnitof, verify, and validate deliverables and execute tests, to help ensure thst the new
replacement MMIS meets the requirements of the HH Medicaid program and processes payment
with tntcgrity.

Given the exptnsiveness of the NH MMIS project's scope tnd the compkx nature of the
MMIS implementation with Its mynad of clairis processing and payment functions, it is aitjeal
thst the e^orts of dedicated staff from the Department and OIT are reinforced with the services
designated to be provided by the Quality Assurance contractor under the onglnal agreement. The
deliverables, provided by FOX si^port the need to manage costs associate with the
imptemeniaiion, stay on schedule wi^ the aggressive project timeline, and help ensure that the
tnt^ly of the system and thatprt^et objccn'vo are met.

The Quality Assurance>services outlined in the original controct were structured to meet
project objectives during two major phases of the MMIS implementation, in coordination with
system Design. Development, and bnplcmeniaiion (DDO project Ktiviiics of the ifflplementation
vendor. The QA sovices include:

•  PrC'DDl Services - Services provided in advance of the start of system
development to assist with Projcel Management and Organiution and to
enhance the Department's readiness for providing business rules en'tcria to
support development of the systems rules,logic. At this juncture, all services in
support of the Prc>DDI project phase have been uiisfacionly delivered as
defined in the originatcontract.

• DDI Quality Assurance Services - Services provided throu^out the systems
development process through to imptemeniaiion to mortitor. verify, and validate
the dclivenMes produced by the implementation contractor, to corsduci all
aqrects of system testing, and lo verify and validate operational readiness.
Deliverables required to support DDI project phase are in progress with ongoing
activity extending into the first htlf of SFY08. aligning with the overall MMiS
prcgcct schedule.

This amendment aligns the Quality Assurance project hmejines, deliverable schedule,
and subsequent payment schedule with the project timelines and deliverable schedule of the
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MKIS vnpknwntation projecl. The original Qualiry Assurance contract with FOX Systems^ Inc.
was approved and became cfTective on December 1.2004, one year pn'or to finaliaing the MMIS
iroplemcnmion contract Dales, deliverables, and payment schedules incorporated in the orifinal
QA cor tract were based on estimates and projections for the impkmexitition contractor schedule.
The number of actual delitmbles within this amertdmcDt has increased, given the iterarive
development methodology en^loycd by the iinplementalion eontiaelor, the schedule for
delive^le reviews has been modified to flow with the development effort, and the distribution
of paynni has been adjusted to cover the costs for the additional deliverables arxl the schedule
ofdelivery.

The contract period is extended for one-year. The list of deliverables covered under the
scope of services was eapaaded to renect the actual delivery schedule of the irr^lementaripn
contractor deliverables. Although the loul cost of the contract remains the same, dollara not
expended to date due to the later start-up of the MMIS development efTort have been
reAstributed to eover the actual deliverables for the period of this smendmcnL The payrrrent
schedule was adjusted to accommodate the overall (Uiverable Khedule.

The implementation of the new MMIS is a complex and challenging endeavor that
requires a detailed translation of business rules logic, extensive dau migrarion, expansion of
istafaccs, oew systems architecture, and expanded business operations support artd claims'
adjudiation and payment capabilities. FOX, the Quality Assurance contractor, has partnered
with the State to monitor that the fwetional requiremenis sdpulaced by the State, and tppmvcd
by the Federal Oovenupeni, are addressed adequately by the unplemeDtation vendor during the
system design tad devdc^mat, ̂ t all aspects of the fiinctiottal, technical, and opentiona!
components of the MMIS art verified and validated, and to monitor the project's progress
scoring to plan.

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract
for Quality Assurance Services for the MMIS Rejvocureroent Project, In addition to the services
to be acquired, are:

This amendment allows tbe State to retain (he services of the contractor
that, since 12/0172004 has developed a strong knowledge base of WH
Medicaid Business rules, as well as a dettiled understanding of the

Slate's MMIS requiremeins as documented irt the NH MMIS RFP. aiKl
has been engaged efTeciivtly with State staff in the requiremenu
validation and general system desi^ phases of the KH MV^ Project
over the past year.

This extension builds on the effort of (he contractor to date, and is the
most efTieient and cosi-cfreciive approach since the information that has
been gained over the course of the past two years can be applied directly,
without disrupb'on of service, to future development phases, without the
lost time and efTort that would be necessary to assist a new vendor with
overcoming a significant learning curve.

Each of the lifecycte phases of MMIS design, development, and
ireplemcnution effort builds on the last, placing significant value on
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rcMurco who have had prior eaposure and underslanding of the new
MMIS requirements to date, thereby enhancing cfTorts to maintain
project progress and sustain productive momcntuin.

• The otigina) quality assurance contract was approved prior to the
approval of the contract for the MMIS implemenution contractor.
C^ality assurance deh'vcrabks, delivcrabic due dates, and project
timelines ucre cstimaied based on the projected MMIS implementation
timeline. This amendment correctly aligns the DDI services of the
Quality Assurance votdor with the iterative development methodology
of the implonemation contraaor's approach, as well as with the
deliverables and project timeline of the implementation efTort.

•  The Federal Centers for Medicare and Mcdkai'd Soviccs (CMS)
Regional OHke has approved the State's MMIS Reprttcurcmcnt
Project's Implemeniaiion Advanced Planning Document (lAPD), which
includes the procurement of (^lity Assurance contractor services to
support the MMIS implemcDtation initiative.'

• CMS approval will result in 90S Federal HnaociaJ ParticipaHon (TFP)
and the remaining lOS ̂ ng State Cenoal Funds to cover the costs of
the Quality Assurance contractor.

Services included in this Amendment were not competitivety re^bid sirKC they are a
eonliRuation of the original contract deliverables and FOX is in the best position to continue
uiintcmipted support of the QA services for the MMIS project duough implementation. The
contract amendment is faed price at the original purchase value and is not subject to rc-approval
from the federal CCntere for Medicare and Medicaid Services.

BACKCROim

The role of the Quality AssuraiKC Contractor was described in the State's
Inytementabcn Advanced Planning Document for the NH MMIS Project, which aras approved
by the federal Ccaiers for Medicare and Medicaid Services in May 2004. FOX Systems, Inc.
was selected as the MMIS QA contractor through i competitive bid process. The (>ovemor and
Executive Council approved the original contract with FOX Systems cn Decembo 1.2004.

Under ilw contract, FOX agreed to provide a variety of quality assmnce services,
itrcluding soviccs to review and analyze NH Medicaid business rules in preparauon for the
onset of the development effort for the new NH MMIS. Between December 2004 and
December 200S. FOX Systems sufT worked with Department and OIT staff to complete
Business Rules analysis and other prc'developmenl analytical activities prior to (he siart'i^ of
the MME Design, Development and Implementation effort.

Following a competinve bid. on December 7,200S (he State awarded a contract to ACS
Suie Healthcare to desipt. develop, and implemeiu the.new NH MMIS, and to provide on-going
riBinlenance and ftscal agent operations services. The MMIS Project kick-off mcaing was held
in December 2005, with Joint Application Design RequiretTKnt Validabon Sessions
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cofTtJitencIng in January 2006. Since January, FOX Syaiems auCT has participated along with
State sutr in all requtrefneni validation and general systems desip letsiens. and have been
engaged in the review and comment of all implementadon contractor delivenblet.

Given -the conplex and coirprehensivc nature of the MMIS impkmentatien. the
aggressive project implementation timeline, and the considerable cost investment of over S26
million in the overall inplementaiion effoit, this extension of Quality Assurance contractor
services to assist the State in ensuring that the MMIS meets the Stale's obj^ti^cs is essential.

. Source of Funds: 90% Federal Funds, 10% State General Funds

Ceogrt]^ area to be served: Statewide

la the event that the Federal Funds become no longer available. General Funds will not
be requested to supped this pcograov

Respectfully submined.

Norman W. Cordcll. Director ■

Office of Medicaid ' Bttsiness

and Policy '.

Approved
John A. Stephen
Commissioner

Richard C- Bailey, Jr.
Chief Information Ofiker
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His Excellency, Covonor C>iig R Bauon
and the Hononblc Execuh ve Council \ A o U'

State House \ I
Concord. NH 03301 £

REQUESTED ACTION

Authorize the New Kampshi/e DepajUnent of Health and Human Services (DHIIS).
CUiee ofMedicaid Business and Policy (OMBP). to enta loto an agreement with FOX Systems ^
be. (FOX). Scottsdale. AZ SS2S0 (Vendor Number 122726) to provide quality assuiaoec
services for i)k Medieaid Manigement Infonmtion Systm (MMIS) m (he amount of
n.977.993.00'Irois December 1, 2004, or date of Governor and. Council a^nqval. wtscheva is
bier, dirougb Jw 30, 2007. Funds tb ai^iport this sgrcenxnt are available m the followini
•ceousU'accoidini to Fiscal Year, with authority to adjust amouma. if needed and justified,
betwceo fiscal yean:

SPY Accotrot Number Description Arpoupt

2005 01(M!)95-5$91-031^U (Computer Prftirtfrnents .S 916,127
2006 OIO-(I9S-6126-097^285 Mediccid Contracts S 817.437 ■
2007 010^5-6126-097-0285 Medicaid Cootncii S 1.174.431

.  $ 2,977,995Total

EXPLANATION

The purpose of the above requested aetioo is to engste the services of FOX Systems,
Inc. to provide (Quality Assurance Serriees in euppoyt of (he mqfor mformstionrysleins im'tiatiVe
to be imdcrtslcen by the Depertmcrt in conjunction with tM Ofilee of Infonnatioft Teehnology
(On), to replace ̂  existing Medtcatd Management Infonnation System and to implement a
new MMIS by June 1. 2007. Given the need for a etear definition of butincu 'rules in
preparation for deveh^ment of (be new MMIS, the projeeri aggressive implementation (irnelinc,
the expansiveness of the project's scope, the complex nature of the MMIS with iu myriad of
claims proccasii^ and payment fiinctions,' and to intnige costs' associated with'(he
tirqdemoitation. It is critical that the efTprts of dedieate'd sufT from the Dcpirtmeni and OU are
reiafwecd with the services provided by the (Quality Acsura^ contnctor under this agreement,
to help ensure the intep-iiyof the system and-that project objectives are met.

The Quality Assurance services to be provided by the conpictor arc structured to meet
project obqecdves during, two major phases of the MMTS in^lcmentation. in coordination with
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raterCic<*, new'iy»Unu arehiUeture. an^ expanded btuineu opcnliocu Aippoit and cUtm*
tdjudiciiion and paymeni capabHiliei- The Quality Atsunoce Contractor will gunner with the
Sute to lopnitor that the funcbonal requifcmenu itipioUlcd.by the Sute. and spproved-by the
redenl GovenoncDt, are addrused adequately by the implementation contractor Suring'tbe
system deat(n and developmenl. that all aapMta of the flnetional, lechaical. and c^crational
co(J9cr>mts of the MMXS are verined and validated, and to monitor (he project's proven
<aecording-to plan.

The key dnvtn behiad this request to cootract for QuaKty Asaflrance Services for the
MMS Reprocuremot FrojccU tn addition to (he aervices to be acqpited, are:

•  TTie Federal Centea for Medicare and Medicaid: Services (CMS) Regional
C^ice hai a^qved the State's KfMJS RsprocuremeD! Pnjed'a Implementation
Advanced Planning Document (lAPD). which inclu^ the procuroDcm of
Quality Assurance eontraetor services id suf^iort the MhOS hnplecientstion •
initiative;

•  CMS approval, will result in 90H Federal Fmancial Partictpatiaa (PFP) and the
rquining 10% using'Stale Ge'neral Fuodi to covcz.ttie costs of the Quality
Assasiace contractor,

•  The MMIS will process over 6 mOlioo Medicaid 'nd other related claims
totaKng S770 Bullion a year and will issue payment to over 7.000 active
providers for' sem'M provided on' behalf of apprcMimately 94,000 eligible
recipients statewide; and the Quality Assurtoce lervicet will help to otsure the
Integriiy of claims and psymoit proceastng; and

•  The pre-developmeat bosiness julea analysis to be conducted by die Qiiab'^
Aasuraacc vendor will enhance the Departmeil's ability to corifffoi and
document the business processing requireraeots for provida leimburMmeci
methodologies in advance of•requirements vaJidstjon, (hereby helping to keep

■ the project moving forward from the onset

POX Systeiu. Inc. was stated fm the MMIS QA contract through a compctiiivc bid
process. E-mail nottftfation of .the intent to publish i raew RFP waa sot to a obmprehensiw
vendor list on May 13. 2004. Kotificaiion of the RFP phblic^an was issued using tundird
CiTice of Informxtion Technology (OJT) procedures. The Request for Proposats (RPT) was
Isttted on May 14, 2004 and pi^lished on the Deparpncnl of Administraiive Service (DAS)
website. LtrJs to this website were also posted on (be Department of Heald) ai^ Humao
Servica (DHKS) website and (he OfT webiiie. Amandatory bidder's conference wu held on
Msy 21.2004. Formal responses by (he Department and OfT to vendor questions weire issued on
June 2.2004. •_ . •

The O^rtment received and evaluated three (3) proposals m response to the RFP •
(Please ace aoached bidden lisl). These proposals were evaluated based on the vendor's
approach, qualiftcarions. price, and technical/service/project mantgemcnC to determine the best
solution at the best value to (he Sute. The cvaluationi also included vendor oa-aiic team

prcshtations by each of the three vendors. FOX Sysienu, Inc. urns selected as (he winning
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BACKCROUND

New Hin^ehire's cun-enl MMIS U e component-bucd sytfeiru It it con^ritcd of Oote
(3) distinct syttemi. etdi. operated by a difTerent vendor. The MMIS pn)cc3ses*Mediea)d
paymeocs foreo^md wrviees provided to New Hao^^shire Medtcatd-elifibk peraons in both iu
fee for «ervioe and pharmacy benefit management programs. The MSSIS pcoceoed
approxiTnaiely 6.5 miUico cIiims. in excess of S770 millioo in State Fiscal Vcar 2003 (SFY03}.
In addition, (he MMIS pcrfoqus various review, audit, and reporting fuactiorta to assess and
evaluate the provision of Medictid services and asswiated ptymenL The current MMIS mc^
all eoidljcaticn rcquirerDenta as set forth by the Centers for Medicare and Medicaid Services
(CMS) in the Stats Medtcatd 'Mannal Part) t - Medicaid Management Informatioh System.

The New Harepahirc AIM (NH AIM) Fee for Service (FFS) aystem is the core
component of pK MMIS. It is the primary tool used by the Departmeni of Health artd Uufflin-
Scrvicca (DUkS) to ninaie its Medicaid program' and is opcrited by the State's 6scal agent,
Electronic Data •Systems (EDS). ED$ irr^emented the NH AIM system in April 19^. The
State owns the KH AIM hardware and sofhrare.

The FF$ compopcnt is the tradit^il MMIS that.processes all Medicaid claims, exc^t.
for pharmacy, msd usues piymenl to providers. Ap^soximateiy 2.6 tnOlioo clstms .for 1662
mntion woe proccoaed to payment through NH AM to State Hscal Year 2003. Reapicnt
elj^'Uty mfonnabon is paited nightly to NH AIM 'from the cligibiljiy determinotion systcnv
NewKElGKTS.

A second ccmpoocnt of Ok New Hampshire MMIS is (he Phanna^ Benefits
Masagencnl System (PB^. The State has conincted with Pint Health Services Corpocatioa
(FU5C) as its Pharmacy Benefits Manager for system and operations support PBM
compoaent.yas in^leTDented in November 2001 and processes ̂ ta^cy pomi of sale (POS)
claims and issues paymenti, via cheeks,-to pharmacy provider!'Functions supported tfarou^ the '
PBM system include phaimaoy claims processing and pqrment, preferred drug list, pharmacy
audits, u well as drug lebste, drug utiliation, and other cUmca) ̂ixrmacy btitixlives. It abo
supports the supplemental and the Omnibus Budget Reconciliation Act (OBRA) drug rebate aad
drug utilrutioQ jifOgrams, aud'rttng, and various otha clmical initiattves. Appmximately'A
millioD claims (or S112 million were processed (o payment through the PBM system-in Stale
Fiseal Year 2003 (SFYP3>.

The third eomponcnl, the Medicaid Deciaiott Support System (MDSS), developed using
The Medstat Group inc.'a proprietary rtportiag tools. Advantage Suite, supports ihe'Sute's
Management and Administrative Reporting System (MARS), Surveillance and Utiliation
Review System (SURS) and federal reporting requirements of MMIS. It also provides sutii'tical
and Medicaid uend analysis and resorting support and addilional federal reporting functionifity.
MDSS receives a weeUy d^ file from Ihe NH AIM aource system, including (he data recciv^
from PBM.
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December 14,2012
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REOUESTTO ACTION ^

Authorize Ibc Dcpanmeni of Heallh end Hujnsn Services. OfCce of (nfomuiioo Services, to cnia into »
lote lOorcc eroeodreeei (Arnendmcnt d) to an cztstinf eoirtrect (Furchisc Order 9 1018332) with Cognosante,
LLC (Vendor #223062) (formcHy FOX Systems, LLC), 6263 North Scottsdaie Road. Suite 200. Seeiisdale, AZ
832S0, for continuation of quality assurance sovioes and expansion of the scope of services in compliance with
(he Cenfas for Mcdtare and Medicaid Services regulaiioos related to the State's Mcdicaid I^nagenesi
InfiNiDaUon Systcas project by imeasing the prke Kintiaiion by 82,663,798 &om 89,606,677 to a oew aammt
not to exceed 812,270,475 and by extoidmg the coroplction dale Own Occexnba 3), 2013, to December 31,
2014, effective December 19, 2012, or upoc Govcnor and Executive Council approval, whidtevei Is later.
Govcnioa and Executive CouocU approved the origbial contract on December I, 2004 (Late Item #E).
Amendmod I on Decenbcr 12. 2006 (Item #I19A). AmenAacBt 2 on December It. 2007 (hoa #60),
Asmduicw 3 on Dccasbex 18,2001 (Item #37), Amenbnent 4 on June 23.2010 (ticu #93) and Ameufaea 3
00 April 18.2012 (hem #37). Flmds are available io State Fiscal Year 2013 and arc anticipated to be available in
State Fiscal Years 2014 and 2013 upon the availability aod cootimied appropriation of funds in htture opcrxlist
bvdteis with authority to adjust amounts between State Fiscal Years if needed and justified.
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•  Oeliver«bk4tre produced at (he cost outlined.

Additionally, (he Dq><rtmenl will review specific perforrrurKc measures during the (kree (3)
major phases of the project:

•  I

1. Pre-ODI Services:

• Coa9>(eted a CMticalReport Analysis that was useful to (he MMIS Project;
• Oefined and confirmed the business proicessingriilu in a way that it was useful

to the'new MMZS; and '
•  Proposed a logical conversion strategy thai was effective during (he

implementation phase of the project
2. DDI Quality Assurance Services:

• Understood (he State's requirement for the MhUS and ensured the new MMIS
addressed t^ fimctidnal.technical, and opehtiooal requirements;

•  Assisted the State in Joint Applicibon Design Scssioas(JAO) and dclivaables
review,

•  Provided sufficient projeet monitoring;
•  [dcndfied risk and proposed risk rnibgation strategies;

. * ' Pianoed, prepared^ and eondt^ed requisite auditing and testing- of the aystems
functioaaliQr and opcrationa environirtent; and

•  Provided Independent Validation and Verification (IVAV) for the project
3. Post-DDI Scrvieea;

•  Verifying that the reqtnsite doctunentation is.oomptled and preparing the State
for the CMS on-cite'MhQS certiTication review proces; and '

■ Helped prepare the Slate prcpar-e for the CMS on-sile visit

Souree of Funds: 90)^ Federal Funrb. 10% State General Fimds

Geographic area to be served: Statewide

In the event chct the -Federal Funds become no longer available, General Funds will not
be requested to support this program.


