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New Hampshire Liquor Commission

50 Storrs Street

Concord. NH 03301

(603) 230-7015 1\
Joseph W. Mollica

Chairman

Nicole Brassard Jordan

Deputy Commissioner

Christopher T. Sununu
Governor

May 5, 2023

His Excellency, Governor Christopher T. Sununu,

and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source amendment
to its current contract, DoIT No. 2020-066, with Accenture, LLP (Vendor # 283094), Chicago, Illinois,
formerly Blue Horseshoe Solutions, Inc. (Vendor # 319635), Carmel, Indiana, for the implementation of
the NHLC's Microsoft Dynamics 365 (D365) solution as well as for post-implementation support and
maintenance. Through the amendment, the NHLC and Accenture will extend the timeline for D365
implementation by twelve months by adding an "Additional Cutover Support" phase to the contract
schedule. During the Additional Cutover Support phase, Accenture will provide additional support for
end-user testing and Microsoft version updates and will provide additional training to the NHLC and
Department of Information Technology (DoIT) staff. A contingency phase is also included to safeguard
the projected go-live date. The amendment increases the contract price limitation by $1,946,262.00,
from $14,955,054.00 to an amended price limitation of $16,901,316.00. This amendment shall be
effective upon Governor and Executive Council approval through June 30, 2033. Funding: 100%
Liquor Funds.

Funds are available for State Fiscal Year 2023 and anticipated to be available in the following
account for State Fiscal Year 2024, with the authority to adjust budget line items within the price
limitation through the Budget Office, if needed and justified.

State Fiscal

Year

Co.-Activity-Acctg. Unit;
Class Code

Class Title Amount

2023 02-77-77-771512-10300000-038-509038 Technology Software $446,262.00

2024 02-77-77-770030-NEWOOOO-034-500099 Capital Proiects $1,500,000.00

EXPLANATION

As this amendment will increase the contract price limitation by more than ten percent of the dollar
amount of the original contract, this is considered a sole source amendment to the contract.

On June 24, 2020, the Governor and Executive Council approved the NHLC's contract with Blue



Horseshoe for the implementation of its D365-based solution, which will integrate, enhance, and support
the full range of the NHLC's operations and replace its legacy systems. Following implementation, the
NHLC will be provided with ongoing support and maintenance through June 30, 2033. See G&C Item
No. 94A (June 24, 2020).

On August 18, 2021, the Governor and Executive Council approved an amendment to extend the
implementation timeline in response to multiple operational barriers, which pertained predominantly to
the solution's integration with the State's NHFIRST accounting system. See G&C Item No. 64 (August
18, 2021).

On May 18, 2022, the Governor and Executive Council approved a second amendment
acknowledging Accenture's acquisition of Blue Horseshoe, as well as extending the implementation
timeline due to staffing shortages at the DoIT, manufacturer upgrades to the D365 platform, and
NHFIRST and the NHLC's retail outlet's exclusion dates. See G&C Item No. 55 (May 18, 2022).

Regarding the current amendment, Microsoft's mandatory updates to its D365 platform continue to
negatively impact testing. As Microsoft releases new updates, the updates often result in the need for
unexpected changes to be made to the D365 project. Additionally, test cycles in early 2023 uncovered
integration issues with the NHLC's warehouse and e-commerce systems, some of which were also
attributable to the Microsoft updates. Microsoft has now made an executive commitment to the NHLC
to provide more resources to support the NHLC during version updates and is working with the NHLC
and the DoIT to vigorously address these issues.

Other logistical realities remain in place as we implement the D365 solution. These include the
inability to complete project work involving NHFIRST while that system undergoes pre-planned
blackouts throughout the year, the need to avoid the project going live in a high-volume sales month for
the NHLC, and limited technical resources due to staffing shortages at DoIT, the Department of
Administrative Services (DAS), and at the project's integration paitners. The Executive Committee
overseeing the D365 project, consisting of officials from NHLC, DoIT and DAS, believes that this
amendment is in the best interest of the project as it accounts for these barriers while also ensuring
success when the project goes live.

During the extension of the implementation timeline, Accenture will work to ensure the
functionality of the D365 system with the NHLC and its State and integration partners. Accenture will
also provide support and guidance in the new system's implementation and use as the NHLC transitions
from its legacy systems.

In conclusion, it is the position of the NHLC and the Executive Committee that this amendment is
a logical approach to addressing the issues described above and is necessary for the overall success of
the project.

Respectfully submitteji.

Joseph W. Mollica
Chairman, Liquor Commission



Executive Committee

Denis Goulet Charles M. Arlinghaus
Commissioner, Dept. of Information Technology Commissioner, Dept. of Admm. Services



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
State of New Hampshire

50 Storrs Street

Concord, NH 03301

Dear Chairman Mollica:

May 16, 2023

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Accenture, LLP, formerly
Blue Horseshoe Solutions, Inc., as described below and referenced as DoIT No. 2020-066C.

The purpose of this request is for the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance.

The Total Price Limitation will increase by $ 1,946,262 for a new Total Price Limitation of
$16,901,316, effective upon Govemor and Council approval through June 30,2033.

A copy of this letter must accompany the New Hampshire Liquor Commission's submission to the
Govemor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/jd
DoIT #2020-0660

cc: Mike Therrien, IT Manager

"innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this J^day of May, 2023, between the New Hampshire
Liquor Commission (hereinafter the "NHLC") and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Suite 300,
Carmel, Indiana 46032 (hereinafter the "Contractor" or "Accenture") (all together, the "parties").

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Governor and Executive Council of the State of New Hampshire on June 24, 2020 (the

"Agreement"), pursuant to which Contractor is required to provide the NHLC with professional
implementation services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 Enterprise Resource Planning solution as well as post-implementation support and
maintenance services.

WHEREAS on August 18,2021, the Governor and Executive Council approved an amendment to
the Agreement to extend the timeffame for implementation and modify the pricing accordingly.

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10,2021. Blue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement to extend the timeffame for implementation and modify the pricing
accordingly.

WHEREAS the parties have determined that additional technical services and a further extension
of time are required to ensure successful implementation of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solution.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:

1. Amend Section 1.4 to change Contractor's zip code to 46032.

2. Amend Section 1.8 to reflect a $1,946,262 increase to the current price limitation, which
shall result in a Revised Price Limitation of S16,901,316.
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Exhibit A - Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 36 months to 48 months, such that the third sentence of the
section reads:

"Implementation, exclusive of the Warranty Period, shall be completed within 48 months of
the Effective Date, with the exception of delays resulting from Force Majeure events."

2. Amend Section 3.1.1 to delete the fourth sentence.

Exhibit B - Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term "Additional
Cutover Support" between the defmitions of "Acceptance" and "Affiliate" that reads:

"The phase of the implementation project occurrihg upon completion of Implementation Phase
3 and before system go-live, or before Contingency Phase 2 if applicable.

2. Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term

"Contingency Phase 2" between the definitions of "Contingency Phase" and "Contractor"
that reads:

"The phase of the implementation project that may occur upon completion of
Implementation Phase 3 and before system go-live. Initiation of the Contingency Phase 2 is
contingent upon the parties' mutual agreement that entering into such phase is warranted and
appropriate given the circumstances. Any Tasks/Activities completed in Contingency Phase
2 pursuant to Exhibit B-1, Section 3.3E shall be completed utilizing resource hours as
detailed in Exhibit C, Section 7.1 A. The existence of the Contingency Phase 2 does not
excuse either party from timely completion or performance of a previously assigned task or
project outcome."

Exhibit B-1 - Implementation

1. Amend Section 2.1.4, Phase Gate Review Meetings, to replace the term "Implementation
Phase 3" with "Additional Cutover Support" within the list of project phases that are contained
in the parenthetical in that section, such that it reads:

"At the conclusion of each project phase (Plan, Design, Implement, Additional Cutover
Support, and Convert), Contractor shall lead a Phase Gate Review Meeting with the NHLC
Project Steering Committee to confirm project deliverables and completion of the project
phase."
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2. Amend Section 2.2.1 to insert into the table a "Project Management (Additional Cutover
Support & Contingency Phase 2)" role between the "Project Manager (Implementation Phase
3)" and "Client Account Services ("CAS") Manager" roles. The row added for "Project
Management (Additional Cutover Support & Contingency Phase 2)" shall read:

Project Role

Project Management
(Additional Cutover
Support & Contingency
Phase 2)

Responsibilities

Tina Reichard will serve as the Contractor Project Manager for the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. Ms. Reichard shall continue to be
responsible for ensuring that Contractor achieves all implementation
milestones to the satisfaction of the NHLC within the established time

frame and budget provided for in this Agreement. Ms. Reichard shall
also continue to work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting
to the project Steering Committee. The Contractor shall provide a
Project Manager for the Project for the duration of the Additional
Cutover Support phase and Contingency Phase 2. If, for any reason, Ms.
Reichard becomes unavailable, the NHLC and Contractor will work to

seek agreement upon a replacement Project Manager.
Eric Skirvin will serve as the Contractor Project Director for the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. Mr. Skirvin will continue to maintain
an executive-level relationship with the NHLC and ensure the NHLC's
overall satisfaction with the implementation. He will continue to work
closely with the NHLC project team to resolve any escalated issues that
impact budget, time, and resources. The Contractor shall provide a
Project Director for the Project for the duration of the Additional Cutover
Support phase and Contingency Phase 2. If, for any reason, Mr. Skirvin
becomes unavailable, the NHLC and Contractor will work to seek
agreement upon a replacement Project Director.

3. Amend Section 2.2.1 to insert into the table a "Functional Leads (Additional Cutover Support
& Contingency Phase 2)" role between the "Functional Leads (Implementation Phase 3)" and
"Solution Architect/Technical Lead" roles. The row added for "Functional Leads (Additional
Cutover Support & Contingency Phase 2)" shall read:
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Project Role Responsibilities

Functional Leads

(Additional Cutover
Support & Contingency
Phase 2)

Grace Fu, Julie Williams, and Eric Sanchez (supported by Mitchell
Marecki) shall continue to serve as Functional Leads during the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. The Contractor will provide three
(3) Functional Leads for the Project in the areas of Retail, Finance, and
Supply Chain Management, for the duration of the Additional Cutover
Support phase and Contingency Phase 2. If, for any reason, any of the
above-referenced Functional Leads become unavailable, the NHLC and

Contractor will work to seek agreement upon a replacement Functional
Lead.

4. Amend Section 2.2.1 to insert into the table a "Solution Architect/Technical Lead (Additional
Cutover Support & Contingency Phase 2)" role between the "Solution Architect/Technical
Lead (Implementation Phase 3)" and the "Developers" roles. The row added for "Solution
Archited/Technical Lead (Additional Cutover Support & Contingency Phase 2)" shall read:

Project Role Responsibilities

Solution

Architect/Technical Lead

(Additional Cutover
Support & Contingency
Phase 2)

Matt Yohman shall continue to serve as the Contractor Solution

Architect/Technical Lead during the Additional Cutover Support phase
and for Contingency Phase 2, if such Contingency Phase 2 is applicable.
The Contractor will provide a Solution Architect/Technical Lead for the
Project for the duration of the Additional Cutover Support phase and
Contingency Phase 2. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC and Contractor will work to seek agreement
upon a replacement Solution Architect/Technical Lead.

5. Amend Section 2.2.1 to insert into the table an "Integrations Lead (Additional Cutover Support
& Contingency Phase 2)" role between the "Integrations Lead (Implementation Phase 3)" and
the "Additional Technical/Retail Resources" roles. The row added for "Integrations Lead
(Additional Cutover Support & Contingency Phase 2)" shall read:

Project Role Responsibilities

Integrations Lead
(Additional Cutover
Support & Contingency
Phase 2)

David Holmes shall serve as the Contractor Integrations Lead during
the Additional Cutover Support phase and for Contingency Phase 2, if
such Contingency Phase 2 is applicable. If, for any reason, Mr. Holmes
becomes unavailable, the NHLC and Contractor will work to seek
agreement upon a replacement Integrations Lead.
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6. Amend Section 2.2.1 to insert into the table "Additional Technical/Retail Resources
(Additional Cutover Support & Contingency Phase 2)," following the "Additional
Technical/Retail Resources" role, which shall now be the last row in the table and shall read:

Project Role Responsibilities

Additional Technical/

Retail Resources

(Additional Cutover
Support & Contingency
Phase 2)

Jordan Hannan shall serve as an additional technical resource during
the Additional Cutover Support phase and for Contingency Phase 2, if
such Contingency Phase 2 is applicable. If, for any reason, Mr. Hannan
becomes unavailable, the NHLC and Contractor will work to seek
agreement upon a replacement resource.

7. Amend Section 3.3.B.1 within the Implementation Phase 3 table in Section 3.3B, to delete
from the "NHLC - Responsibility" column the last item: "Sign off on system readiness for Go-
Live."

8. Insert a new Section 3.3D, titled "Additional Cutover Support" between Section 3.3C,
"Contingency Phase" and Section 3.4, "Convert Phase." Section 3.3D shall read as follows:

3.3D Additional Cutover Support

ID Task/Activity Deliverable NHLC - Responsibility Contractor Responsibility

3.3D.1 Additional User

Acceptance
Testing

Testing
Schedule

Test Pilot

Summary
Document

System
Acceptance
Sign-off

Provide the appropriate
NHLC resources to

participate in testing.

Lead effort to drive testing
execution and act as first

responder in issue resolution.

Complete verification of test
results against the original
Functional System Design
requirements.

Support NHLC efforts during the
additional testing execution.

Work with NHLC and Microsoft

to troubleshoot and correct any
issues found during additional
user acceptance testing.

3.3D.2 Tier 4

Environment

Deployment

Deployment of
Production

Quality
Environment

Procure tier 4 environment.

Provide data in BHS

provided templates for
loading into tier 4
environment.

Ensure tier 4 environment

contains all development and
configurations that will exist in
the PROD environment.

Provide accurate and updated
data templates to the NHLC.
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Validate loaded data in

D365.

Load NHLC-provided data into
tier 4 environment. (To include 1
practice data load to analyze
performance/timing of loading
for cutover preparation)

3.3D.3 Additional

Load &

Volume Testing

Load & Volume

Execution in

Tier 4

Environment

Participate in additional load
& volume testing.

Execute "day in the life"
tests in tier 4 environment.

Lead and execute additional load

& volume testing in tier 4
environment.

Support NHLC as "day in the
life" testing is executed and
resolve issues found during "day
in the life" testing.

Work with NHLC and Microsoft

to troubleshoot and correct any
issues found during additional
load & volume testing.

3.3D.4 Additional

Software and

ISV Version

Updates

Software release

update
installations (2)

System patches
and service

packs
installations (2)

Participate in RSAT and
Regression testing post-
version updates.

Sign off on system readiness
for Go-Live. (After 2"^*
successful update and
regression testing)

Install software package for
version updates.

Perform QA testing of updated
features based on Microsoft

Release documentation.

Troubleshoot and resolve issues

found in RSAT and Regression
testing.

3.3D.5 Additional

Performance

Testing

Performance

Test Execution

in Tier 4

Environment

Participate in additional
performance testing.

Lead and execute additional

performance testing in tier 4
environment.

Support NHLC as testing is
executed and resolve issues found

during testing.

Work with NHLC and Microsoft

to troubleshoot and correct any

issues foimd during additional
performance testing.

i
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3.3D.6 Data

Conversion

Testing

Data Load in

Tier 4

Environment

Provide data in BHS

provided templates for
loading into D365
environment.

Work with NHLC

integration partners to
practice aligning data in
integrated environments for
cutover preparation.

Load NHLC-provided data into
tier 4 environment.

Analyze and troubleshoot
performance/timing of loading
for cutover preparation.

Work with NHLC integration
partners to practice aligning data
in integrated environments for
cutover preparation.

3.3D.7 System
Security Audit

3"^ Party System
Security Audit

Plan with State's 3"^^^ party
system security auditors for
audit of new NHLC systems
and integrations

Participate in security audit
as requested.

Provide information and access to

3^*^ party auditors as requested.

Participate in security audit as
requested.

3.3D.8 Additional End-

User Training
Training
Schedule

Completed End
User Training

Provide requested training
topics.

Provide persoimel to be
trained.

Develop Training Schedule for
identified end-users.

Conduct End User Training
sessions.

9. Insert a new Section 3.3E, titled "Contingency Phase 2" between Section 3.3D, "Additional
Cutover Support" and Section 3.4, "Convert Phase." Section 3.3E shall read as follows:

3.3H Contingency Phase 2

ID Task/Activity Deliverable NHLC - Responsibility Contractor Responsibility

3.3.E.1 Additional

System & Go-
Live Readiness

Deployment of
Production

Ready
Environment

Provide the appropriate
NHLC resources to

participate in
testing/readiness validation.

Lead effort to drive testing
execution and act as first

responder in issue resolution.

Complete verification of test

Support NHLC efforts during the
additional testing execution.

Work with NHLC and Microsoft

to troubleshoot and correct any
issues prohibiting go live.

Work with NHLC on change
management and process changes
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results against the original
Functional System Design
requirements.

to meet a goal of going live on
Dynamics 365.

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule by
deleting it and replacing it with the following:

payment Phase MUestone(s) Total Amount Holdback Net Invoice -

1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Design
Test Pilot 1 Configs,

Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design
Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice $62,454.50

12

Implement
through TP2

config.
20% Development

Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

config
40% Development

Complete $402,792.00 $40,279.20 $362,512.80
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14

Scope

Change #1
Store Ordering

Restrictions $2,520.00 $2,520.00

15

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

16 "

Development Holdback
Invoice $120,837.60

17

Implement
through TP2

config.
80% Development

Complete $402,792.00 $40,279.20 $362,512.80

18

Scope
Change #2

Inventory Mgmt. Job -
Supplies $5,880.00 $5,880.00

19

Scope
Change #3

NHFIRST Integration
to Invoice Journal' $6,720.00 $6,720.00

20

Implement

through TP2
config Development Complete $402,792.00 $40,279.20 $362,512.80

21

Implement
through TP2

config
Test Pilot 2 Configs,

Scripts $402,792.00 $40,279.20 $362,512.80

22

TP2 Cutover

through
Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60

23

TP2 Cutover

through
Convert Implement Phase Gate $167,604.00 $16,760.40 $150,843.60

24

Implement Holdback
Invoice $154,358.40

25

Scope
Change #4

Inventory Scanner
(Zebra) Services $8,375.00 $8,375.00
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26

TP2 Cutover

through
Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

27

Month 1 -

(Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177,840.00

28

Month 2 -

(Phase 2)

Phase 2 Activities
$197,600.00 $19,760.00 $177,840.00

29

Month 3 -

(Phase 2)
Phase 2 Activities $197,600.00 $19,760.00 $177,840.00

30

Phase 2 Holdback

Invoice $59,280.00

31

Month 1 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

32

Month 2 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

33

Month 3 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

34

Month 4 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

35

Month 5 -

(Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80

36

Phase 3 Holdback

Invoice $92,736.00

37

Contingency
(Month 1) Contingency Activities $106,590.00 $10,659.00 $95,931.00

38

Contingency
(Month 2) Contingency Activities $106,590.00 $10,659.00 $95,931.00

39

Contingency
(Month 3) Contingency Activities $106,590.00 $10,659.00 $95,931.00
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40

Contingency
(Month 4) Contingency Activities $106,590.00 $10,659.00 $95,931.00

41 Contingency Contingency Holdback $42,636.00

42

Additional

Cutover

Support

Additional User

Acceptance Testing
(Additional Cutover -

Month 1) $167,604.00 $167,604.00

43

Additional

Cutover

Support

Additional User

Acceptance Testing
(Additional Cutover -

Month 2) $142,800.00 $142,800.00

44

Additional

Cutover

Support

Tier 4 Environment

Deployment w/ 2 Data
Loads (Additional
Cutover - Month 3) $167,604.00 $167,604.00

45

Additional

Cutover

Support

Tier 4 Environment

Deployment w/ 2 Data
Loads (Additional
Cutover - Month 4) $142,204.00 $142,204.00

46

Additional

• Cutover

Support
Additional Load &

Volume Testing $432,000.00 $43,200.00 $388,800.00

47

Additional

Cutover

Support
Additional

Performance Testing $40,500.00 $4,050.00 $36,450.00

48

Additional

Cutover

Support

Additional Software

and ISV Version

Update #1 $201,600.00 $20,160.00 $181,440.00

49

Additional

Cutover

Support
Data Conversion

Testing $74,250.00 $7,425.00 $66,825.00
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50

Additional

Cutover

Support

Additional Software

and ISV Version

Update #2 $450,000.00 $45,000.00 $405,000.00

51

Additional

Cutover

Support
Additional End-User

Training $40,500.00 $4,050.00 $36,450.00

52 '

Additional

Cutover

Support

Additional Cutover

Support Holdback
Invoice $123,885.00

53

D365 +

Retail 1 GO-

LIVE Go-Live D365, Retail I $167,604.00 $16,760.40 $150,843.60

54

Production

Support +
Retail 2 GO-

LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

55

Production

Support
Production Support

Completed $167,604.00 $16,760.40 $150,843.60

56

Convert Holdback

Invoice $67,041.60

57

Warranty

months $142,204.00 $14,220.40 $127,983.60

58

Warranty

months $142,204.00 $14,220.40 $127,983.60

59

Warranty

months $142,204.00 $14,220.40 $127,983.60

60

Warranty Period
Holdback Invoice $42,661.20

Total: $8,771,772.00

2. Amend Section 7 to delete the Section and Table titled Section 7.1 Contingency Phase
Milestones Payment Schedule.

Page 12 of 14 W
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3. Amend Section 7 to insert a new Section and Table, titled 7.1 A Contingency Phase 2
Milestones Payment Schedule, which shall read as follows:

"Receipt of the milestone payments below are contingent upon the parties' agreement to
utilize resource hours for the completion of tasks beyond those listed in section 3.3D of this
Amendment. Each "Block" for Contingency Phase 2 shall represent 200 resource hours of
approved and completed tasks. Payment for any Block not utilizing the entirety of 200 hours
shall be prorated. The use of any and all Contingency 2 Blocks shall be at the discretion of
the NHLC, and shall be approved in writing, in advance of use, by the NHLC Program
Manager or by the NHLC Project Director. All tasks shall be prioritized by the NHLC in
collaboration with Contractor and DoIT."

61

Contingency 2
(Block 1)

Contingency
Activities $46,000.00 $46,000.00

62

Contingency 2
(Block 2)

Contingency
Activities $46,000.00 $46,000.00

63

Contingency 2
(Block 3)

Contingency
Activities $46,000.00 $46,000.00

64

Contingency 2
(Block 4)

Contingency
Activities $46,000.00 $46,000.00

65

Contingency 2
(Block 5)

Contingency
Activities $46,000.00 $46,000.00

Total: $230,000.00

Except as provided herein, all other provisions of the June 24, 2020, Agreement, as amended by the
August 18,2021, and May 18, 2022, amendments, shall remain in full force and effect.

CONTRACTI^OFFICER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

S'/z^./ap^
Date

Accenture LLP

Page 13 of 14
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P«ul

Kevin Paul, Managing Director

5/3/2023 I 11:22:27 PDT

Date

Api»x>ved for Form, Substance and Execution

Assistant Attorney General A) / ̂  /
Date
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>

accenture
Accenture LLP

161 North Clark Street

Chicago. IL 60601

CERTinCATE OF AUTHORITY

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that:

Kevin Paul in his capacity as a Managing Director of Accenture LLP is
authorized to execute on behalf of Accenture LLP all agreements,
amendments or any other document relating to the New Hampshire Liquor
Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 4^^ day of May 2023.

ACCENTURE LLP

By: Accenture Inc.,

its Managing Partner

•DocuSlgntd by:C—iMcusigntfl by:
fdlfvd f.
-1BB36FDfi21314Fe...By: A

Robert F. Goldman, Secretary



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ACCENTURE LLP is

a Illinois Limited Liability Partnership registered to transact business in New Hampshire on September 30, 1996.1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business LD: 255945

Certificate Number: 0006227691

%

Sa.

o

%

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 11 th day of May A.D. 2023.

David M. Scanlan

Secretary of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE
DAT6 (MWDIWYYYY)

OS/11/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ie8) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

MARSH USA LLC.

540 W. MADISON
CHICAGO. IL 60661

NAME*^^ 1 Operations
666-9664664 212.94fL0770

A^pss- ChiC8go.CertRequest@marsh.com
INSURER(S) AFFORDING COVERAGE NAICe

INSURER A: Zurich American Insurance Comoanv 16535

INSURED

ACCEN7URELLP

161 N.CLARK STREET

CHICAGO, IL 60601

INSURER B: National Union Fire Ins. Co. of Pittstxiroh. PA 19445

INSURER c: American Zurich Insurance Comoanv 40142

INSURER 0:

INSURERE:

INSURERF:

COVERAGES CERTIFICATE NUMBER: CHI-01032446841 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TYPE OF INSURANCE

ADDL

INfiO
SUBR

WYP POUCY NUMBER
POUCY EFF
IMMR)0/YVYYT

POUCY EXP
IMMTOD/YYVYI UMITS

A X COMMERCIAL GENERAL UABIUTY

E 1 X 1 OCCUR
GLO 9376192-19 11/15/2022 11/15/2023 EACH OCCURRENCE S  2.000.000

1 CLAIMSA1AC DAMAGETUKbNIbU
PREMISES (Ea occurrencal $  300,000

MED EXP (Any ona paraon) S  10,000

PERSONAL a ADV INJURY
,  2,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE S  4,000.000

X POUCY 1 1 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AQ6 S  4,000,000

$

A AUTOMOBILE LIABILITY BAP 9376191-19 11/15/2022 11/15/2023 COMBINED SINGLE LIMIT $  5,000,000

X ANY AUTO BODILY INJURY (Par parson) $

OWNED

AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED

AUTOS
BODILY INJURY (Par acddant) s

NON-OWNED

AUTOS ONLY

PROPERTY DAMAGE
fPar ncvMann s

$

B X UMBRELLA UAB

EXCESS L1A8

X OCCUR 34543464 11/15/2022 11/15/2023 EACH OCCURRENCE $  10,000,000

CLAIMS-MADE AGGREGATE $  10,000,000

DEO RETENTIONS s

C

A

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y, ̂
ANYPROPRIETORff»ARTNER/EXECUTIVE rTn
OFPICERAtEMBEREXCLUDED? N
(Mandatory In NH) ' '
If yaa. daacrlba urtdar
OESCRIPTION OF OPERATIONS balow

N/A

WC 9299262-22 (AOS)

WC 9299263-22 (MA, NM&WI)

01/01/2023

01/01/2023

01/01/2024

01/01/2024

V 1 PER 1 OTH-
'' 1 STATUTE 1 ER

E.L. EACH ACCIDENT $  5,000,000

E.L DISEASE EA EMPLOYEE S  5,000,000

E.L. DISEASE - POLICY LIMIT(  5,000,000

A CRIME FID 9515896 01 06/01/2022 06/01/2023 PER LOSS

AGGREGATE

10,000,000

10,000,000

DESCRIPTION OF OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101. Additional Ratnadis SchaduM, may ba attachad If mora apaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

New Hampshire Liquor Control

SOStorrsSL

Concord. NH 03301

'

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

® 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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New Hampshire Liquor Commission

50 Storrs Street
Concord, NH 03301
(603) 230-7015

Joseph W. Monica
Chairman

Nicole Brassard Jordar^
Deputy Commissioner

ChristopherT.SuDunu
Governor

May 4, 2022

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord,NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its contract with
Accenturc, LLP (Vendor# 283094), New York, New York, formerly Blue Horseshoe Solutions, Inc.
(Vendor # 319635), Carmel, Indiana, for the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as fcr post-implementation support and maintenance. The amendment
increases the contract price limitation by $1,496,520, resulting in an amended price limitation of
$14,955,054, effective upon Governor and Council approval through June 30, 2033. Through the
amendment, the parties will extend the timeline for implementation by adding an "Implementation
Phase 3" to the schedule. During Implementation Phase 3, Accenture will develop multiple system
enhancements and provide additional assistance with project testing The amendment also includes a
contingency phase that allows go-live in Fcbruaiy of 2023. Funding: 100% Liquor Funds.

Funding is available in the following account for State Fiscal Year 2022, with the authority to
adjust budget line items vrithin the price limitation through the Budget Office, if needed and justified

State Fiscal Years Co.-Activity-Acctg. Unit; Class Code Class Title Amount

2022 02-77-77-:7.71512-10300000: STORE

OPERATIONS; 038-509038

Capital Projects $1,496,520

EXPLANATION

On June 24, 2020, the Governor and Council approved the NHLC's contract with Blue Horseshoe
Solutions, Inc for the implementation of a D365-based solution, which will integrate, enhance, and
support the full breadth of the NHLC's operations and replace its legacy systems. Following
implementation. Blue Horseshoe will provide system support and maintenance through June 30, 2033.

On August 18, 2021, the Executive Council; approved.an amendment to extend the implementation
timeline In response to multiple operational barriers; which pertained pfedprninantly to the solution's
integration with the State's NHFIRST accounting system. See G&C Item No. 64 (August 18, 2021).

Between September 10, 2021 and February 1, 2022, Accenturc, LLP undertook the process of
acquiring Blue Horseshoe Solutions, Inc. The NHLC has consented to this merger, and through this



amendment, the parties acknowledge the change in contractor.

With regard to the current amendment, the unprecedented staffing shortages presently faced by the
Department of Information Technology ("DoIP*) tove resulted in insufficient State resources to
complete implementation by May, 2022, as was previously planned. The DolT's staffmg shortage,
coupled with recent platform up<^tes from Microsoft, which complicated development, required the
parties to revise the implementation timeline.

The Executive Committee overseeing the D365 project, which consists of officials from the
NHLC, DoIT, Department of Administrative Services ("DAS"), and the Department of Safety, believes
that this amendment is necessary to ensure that the State's information technology infrastructure, its NH
First financial system, and the NHLC's retail stores are fully prepared to transition to the new system.
Extending the implementation timeline will allow the involv^ agencies to address several operational
barriers, including: 1) vacancies in NHLC-imbedd^ DoIT staff; 2) recent manufacturer upgrades to the
D365 platform; 3) the inaccessibility of NH FH^T at multiple points annually due to internal
accountings/reconciliations; and 4) the inability to go-live date during the NHLC's retail outlet's higher-
sales months. The amendment allows for an October 2022 go-live at the earliest; however, given the
present uncertainties in the labor market, and limitations faced by the DoIT, the amendment also permits
a Febniary 2023 go-live, if both parties confer and ̂agree that such is necessary.

Additionally, the extension allows for multiple system enhancements, including security
modifications, Power BI report development, updated system test scripts, user training in numerous
areas, and significant supplemental assistance fVom! Accenture during the rollout. The amendment
retains all team leads from Blue Horseshoe/Accenture, ensuring continuity of project knowledge.

It is the position of the NHLC and the Executive Committee that this amendment is a pragmatic
and cost-effective method of addressing the logistical challenges described above and is necessary to
ensure the overall success of the project.

Respcctfoilly submitted,

Executive Committee

Denis Ooulet

Conrissioner, Dept oHnform ation Technology

BaileyRiahdC.
Assistant Commissioner, Dept of Safety

Joseph M. Mollica
Chairman, Liquor Commission

Charles M. Arlinghaus
Commissioner, Dept. of Admin. Services
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STATE OF NEW HAMPSEflRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this.^ll day of May, 2022, between the New Hampshire
Liquor Commission (hereinafter the "NHLC') and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Suite 300,
Carmel. Indiana 34066 (hereinafter the 'Contractor" or "Accenture") (all together, the "parties").

WHEREAS the NHLC and Blue Horseshoe, Ine entered into an agreement approv^ by the
Govemor and Executive Council of the State of New Hampshire on June 24, 2020 ('*the
Agreement"), pursuant to which Contractor is required to provide, the NHLC with professional
implementation services to complete the development and deployment of the NHLC*s Microsoft
Dynamics 365 Enterprise Resource Planning solutions as well as post-implementation support and
maintenance-services.

WHEREAS on August 18,2021, the Govemor and Executive Council approved an amendment to
the Agreement to extend the timefraiiie fcr implementation and modify the pricing accordingly.

WHEREAS, Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10, 2021.
Blue Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021 through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS the parties have determined that additional technical services and further extension of
time are required to ensure successful implementation of NHLC*s Microsoft Dynamics 365
Enterprise Resource Planning solutioa

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:'

1. Amend Section 1.8 to change Contractor Name to: Accenture, LLP,

2. Amend Section 1.8 to reflect a $1,496,520 increase to the current price limitation, which
shall result in a Revised Price Limitation of $14,955,054, including Contingency for
February 2023 go live.

Exhibit A - Special Provisions is amended as follow^

Page 1 of15 . ^
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1. Amend Section 3.1.1 to change 22 months to 36 months, such that the third sentence of the
section reads:

"Implementation, exclusive of the Warranty Period, shall be completed within 36 months of
the Effective Date, with the exception of delays resulting from Force Majeure events. This
timeline includes the Contingency Phase and associated costs in the event that the system go-
live occurs in early 2023."

Exhibit B - Scope of Services is amended as foUows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term

"Implementation Phase 3" betweCT the definitions of" "Implementation Phase 2" and
"Intellectual Property** that reads:

'The phase of the implementation project occurring between January 4,2022 and August 31,
2022."

2. 'Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term "Contingency
Phase" between the definitions of "Confidential" and "Contractor" that reads:

"The phase of the implementation project that will occur in the event that successful go-live
has not occurred by the end of October 2022. If needed, the Contingency Phase shall run from
September 1, 2022 through December 31, 2022. Initiation of the Contingency Phase is
contingent upon the parties' mutual'agreement that entering into such phase is warranted and
appropriate given the circumstances occurring in October 2022. The existence of
Contingency Phase does not excuse either party from timely completion or performance of a
previously-assigned task or project outcome."

Exhibit B-1 - Implementation

1. Amend Section 2.1.4, Phase Gate Review Meetings, to replace the term "Implementation
Phase 2" with "Implementation Phase 3" within the list of project phases that are contained in
the parenthetical in that section, such that it reads:

"At the conclusion of each project phase (Plan, Design, Implement, Implementation Phase 3,
and Convert), Contractor shall lead a Phase Gate Review Meeting with the NHIC: Project
Steering Committee to confirm project deliverables and completion of the project phase."

2. Amend Section 2.2.1 to insert into the table a "Project Management (Implementation Phase
3)" role between the "Project Manager (Implementation Phase 2)" and "Client Account

Page 2 oflS ^
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Services ("CAS") Manager" roles. The row added fcr "Project Management (Implementation
Phase 3)" shall read:

Project Role
Project Management
(Implementation Phase 3)

Responsibilities
Tina Reichard will serve as the Contractor Project Manager during
Implementation Phase 3. Ms. Reichard shall continue to be responsible
for ei^uring that Contractor achieves all implementation goals to tiie
satisfaction of the NHLC Within the established time frame and budget
provided for in this Agreement Ms. Reichard shall also continue to work
closely with the NHLC Project Manager to identify and mitigate risks,
resolve issues, and provide regular reporting to the project Steering
Committee. Ms. Reichard shall be responsible fcr 440 hours of work on
the NHLC D365 project during Implementation Phase 3, including, but
not limited to, tasks described in Action 3.3B of Exhibit B-1 to this
agreement If, for any reason, Ms. Reichard becomes unavailable, the
NHLC shall be relieved of the obligation to pay Ms. Reichard's rate of
pay, and the NHLC and Contractor will work to seek agreement upon a
replacement Project Manager and negotiate a rate of pay for that
individual

Justin Carter will serve as the Contractor Project Director during
Impl^entation Phase 3. Mr. Carter will continue to maintain an
executive-level relationship with the NHLC and ensure the NHLC's-
overall' satisfaction with the implementation. He will continue to work
closely with the NHLC project team to resolve any escalated issues that
impact budget, time, and resources. Mr. Carter shall be responsible for
88 hours of work on the NHLC D365 project during Implementation
Phase 3, including, but not limited to, tasks described in Section 3.3B of
Exhibit B-1 to this agreement If, fcr any reason, Mr. Carter becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Carter*s rate of pay, and the NHLC and Contractor will work to seek
agreement upon a replacement Project Director and negotiate a rate of
pay for that individual In the event the parties agree that the
Contirigency Phase of the project is necessary, Ms. Reichard and Mr.
Carter will continue to work at the previously agreed upon percentage of
hours fcr the duration of the Contingency Phase. •

3. Amend Section 2.2.1 to insert into the table a "Functional Leads (Implementation Phase 3)"
role between the "Functional Leads (Implementation Phase 2)" and ''Solution
Architect/Technical Lead" roles. The row added for "Functional Leads (Implementation Phase
3)" shall read:

Page 3 ofIS
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Project Role

Fimctiohal Leads

(Implementation Phase 3)

Rcsponsjibilitics

Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
Functional Leads during Implementation Phase 3. Grace Fu and Julie
Williams shall each be responsible for 500 hours of work, and Eric
Sanchez shall be responsible for 272 hours of work on the NHLC D365
project during Implementation Phase 3 including, but not limited to,
tasks described in Section 3.3B of Exhibit B-1 to this Agreement If, for
any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHLC and Contractor will work to
seek agreement upon a replacement Functional Lead and negotiate a
rate of pay for that individual. In the event the parties agree that the
Contingency Phase of the project is necessary, all narried Functional
Leads, will continue to work at the previously agreed upon percentage
of hours for the duration of the Contingency Phase

4. Amend Section 2.2.1 to insert into the table a "Solution Architect/Technical Lead

(Implementation Phase 3)" role between the ^'Solution Architect/Technical Lead
(Implementation Phase If and the "Developers" roles. The row added for "Solution
Architect/Technical Lead (Implementation Phase 3)" shall read;

Project Role .
Solution

Architect/Technical Lead

(Implementation Phase 3)

Responsibilities

Matt Yohman shall continue to serve as the Contractor Solution

Architect and Technical Lead during Implementation Phase 3. Mr.
Yohman shall be responsible for 440 hours of work on the NHLC D365
project during Implementation Phase 3, including, but not limited to,
tasks described in Section 3.3B of Exhibit B-1 to this Agreement If, for
any reason, Mr. Yohman becomes unavailable, the NHLC shall be
relieved of the obligation to pay Mr. Yohman's rate of pay, and the
NHLC and Contractor will work to seek agreement upon a replacement
Solution Architect/Technical Lead and negotiate a rate of pay for that
individual. In the event die parties agree that the Contingency Phase of
the project is necessary, Mr. Yohman will continue to work at the
previously agreed upon percentage of hours fw the duration of the
Contingency Phase

5. Amend Section 2.2.1 to insert into the table an "Integrations Lead (Implementation Phase 3)"
role following the "Integrations Lead (Implementation Phase 2)" role. The row added for
"Integrations Lead (Implementation Phase 3)," shall read;
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Project Role Responsibilities

Integrations Lead
(Implementation Phase 3)

David Holmes shall serve as the Contractor Integrations Lead during
Implementation Phase 3. Mr. Holmes shall be responsible for 88 hours
of work on the NHLC 0365 project during Implementation Phase 3,
including, but not limited to, tasks described in Section 3.3B of Exhibit
B-1 to this Agreement If, for any reason, Mr. Holmes becomes ■
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Holmes' rate of pay, and the NHLC and Contractor will work to seek '
agreement upon a replacement Integrations Lead and negotiate a rate
of pay for that individual In the event the parties agree that the,
Contingency Phase of the project is necessary, Mr. Holmes will
continue to work at the previously agreed upon percentage of hours for
the duration of the Contingency Phase

6. Amend Section 2.2.1 to insert into the table "Additional Technical/Retail Resources," which
shall now be the last row in the table.

Project Role Responsibilities
Additional Technical/

Retail Resources

Jordan Hannan shall serve as. a Contractor developer, and Jeremy
Worrell shall serve as an additional Retail Consultant during
Implementation Phase 3. Mr. Hannan shall be responsible for 280
hours of work, and Mr. Worrell shall be responsible for 280 hours of
work on the NHLC D365 project during Implementation Phase 3,
including, but not limited to, tasks described in Section 3.3B of Exhibit
B-1 to this AgreemenL If, for any reason, Nfr. Hannan or Mr. Worrell.
become unavailable, the NHLC shall be relieved of the obligation to
pay that individual's rate of pay, and the NHLC and Contractor will
work to seek agreement upon a replacement resource and negotiate a
rate of pay for that individual. In the event the parties agree that the
Contingency Phase of the project is necessary, Mr. Hannan and Mr.
Worrell will, continue to work at the previously agreed upon
percentage of hours fcr the duration of the Contingency Phase

7. Remove section 3.3.A.2 from section 3.3A.

8. Amend Section 3.3.A.2 within the Implementation Phase 2 table in Section 3.3.A, to delete
from the "NHLC Responsibility" column the last item; "Sign off on system readiness for Go-
Live."
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9. Insert a new Section 3.3B, titled "Implementation Phase 3" between Section 3.3A,
"Implementation Phase 2" and Section 3.4, "Convert Phase." Section 3.3B shall read as
follows:

3.3B Implementation Phase 3

• ID* ,&p^vwajiiei ;glConfracto ,

3.3.B.1 Additional User

Acceptance
Testing

Testing
Schedule

Test Pilot

Summary
Document

System
Acceptance
Sign-off

Provide the appropriate
NHLC resources to

participate in testing.

Lead effort to drive testing
execution and act as first

responder in issue resolution.

Complete verification of test
results against the original
Functional System Design
requirements.

Sign off on system readiness
for Go-Live.

Support, NHLC efforts during
the additional testing execution
and assist in resolving issues and
5ugs escalated to BHS team.

3.3.B.2 Fimctional

Specifications
for Scope
Enhancements

Functional

Design
Document(s) for
Scope
Enhancements

Participate in identifying
detailed functional

requirements for scope
enhancements.

Review and approve the
functional design
specifications.

Develop functional design
specifications to meet
requirements of any scope
enhancements

3.3.B.3 Development of
Scope
Enhancements

Unit Test Plan

Development
Plan (BHS &
Customer)

Technical

Design
Document(s)

Execute and approve unit
testing of scope
enhancements completed by
BHS during Implementation
Phase 3.

Execute on NHLC-approved
development

Develop unit test plans.

Execute unit test plan and
approve development for NHLC
unit testing.

Migrate to the appropriate
environments all technical

Page 6 of 15
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1

fequirements resulting from
approved development during
Implementation Phase 3.

3.3.B.4 Functional !

Testing of
Scope
Enhancements

Updated Test
Scripts

Test Schedule

Test Summary

Provide Core Team

Members for participation in
testing.

Update and prepare scripts
based on the specific
business scenarios.

Execute testing of approved
scripts.

Jointly responsible with
BHS for resolving any issues
uncovered during testing.

Develop Test Schedule

Support NHLC in test execution

Develop Test Summary.

Apply Best Practices.

Jointly responsible with NHLC
for resolving any issues
uncovered during testing.

3.3.B.5 Security Role
Setup & -
Modifications

Security Role
Modifications

Security Role
Configuration
Documentation

Security Role
Training

Provide Core Team

Members for participation in
testing of Security Role
Setup and modifications.

Provide NH resource to be

trained on security
configurations.

Determine prioritization of
hours (800) reserved for
security assistance.

Direct configuration ofD365
security roles specific to the
NHLC.

Testing Support for security role
modifications.

Provide the NHLC with security
role configuration
documentation

Provide training in configuration
^ modification of security roles
in D365.

3.3.B.6 Additional

PowerBI

Assistance

PowerBI Report
Development

PowerBI

Training

Provide Core Team

Members for participation in
the design and development .
of identified reports.

Provide NH data resource to

be trained in configuration
and maintenance of reports
and Power BI and data

entities.

Direct configuration of Power BI
reports and data entities.

Support NHLC data analytics
resources in configuration and
maintenance of reports and
Power BI.

Provide the NHLC with PowerBI

configuration documentation
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Determine prioritization of
hours. (800) reserved for
PbwerBl assistance.

Provide training in configuration
and, maintenance of reports and
Power BI and data entities.

10. Insert a new Section 3.3C, titled '^Contingency Phase" between Section 3.3B,
"Implementation Phase 3" and Section 3.4, "Convert Phase." Section 3.3C shall read as
follows:

3.3C Contingency Phase

^^]>eUverable.iv:l htrattdr>^R»^'iisibUity

Provide updated documentation
Re: Exact timing and duration of
data conversions

Provide updated data mapping
and templates to convert NHLC
legacy (^ta and load it to
Dynamics

Develop required data
conversions.

Transform and load conversion
data.

3.3.C.1 Data

Conversions

and Integrations

Data Refresh #4 Extract and schib data as

input for data conversions.

Participate in data mapping
of NHLC legacy data to
Dynamics.

Va,lidate data conversions

and document data issues

Jointly plan and execute load and
volume testing for key NHLC
business processes.

3.3.C.2 i Additional

Load&

Volume Testing

Updated Load
and Volume

Test Scripts

Additional Load

and Volume

Schedule

Additional Load

and Volume

Summary

Provide appropriate
integration data and
flinctior^l users.

Joindy plan and execute load
and volume testing for key
business processes.
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3.3.C.3 Additional

Software and

ISV Version

Upgrades

Software release

upgrade
u^taiiatipns

System patchw
and service

packs
installajions

Run RSAT and Regression
testing .post-version upgrade

Instailli software package for
Version upgrade

Perform QA testing of updated
features based on Microsoft

Relea^'documentation

rrouBleshpot and resolve issues
found in RSAT and Regression
Testing

3.3.C.4 Additional End-

User Training
Training
Schedule

Completed End
User Training

Provide process personnel to
be trained on the system.
Create, End-User Training
Plan.

Jointly Conduct End User
Training sessions.

Pr^k and report end-user
training completion against
TrainingPlan

Jointly Conduct End User
Training' sessions.

11. Amend Section 4 TRAINING to replace the table in that section with the following:

i'NewJHampsliire^
;D3«5:Siiite'@i.f;

i-m

JModnle.t
I^Estimated

It "V* ti.'Z 1.. . ""N

Duration *v4

D365
Continuous

Deployment
D365FO

Continuous Deployment - RSAT and
Task Recorder

1-2 days.

D365
Continuous

Deployment
D365FO Integrations - Postman (1/2) 1 day

D365 Security D365FO D365FO Security 1-2" days

D365 Development D365FO Development I in Microsoft D365FO 1-2 days

D365
Master

Planning
D365FO Master Planning in Microsoft D365FO 3 days

D365 Procurement D365FO Procurement in Microsoft D365FO 2 days

page 9 of 15
Contractor Initials

Date 5/3/2022 i 10:02:55



•ocuSIgn Envelope ID: 84OC21AF-97E9-4eB1-A089-e37DFDe65B0F

D365 Retail D365FO BHS Retail Training 6days

D365 Retail D365f6
Retail in Brick and Mortar Stores:

Development and Customization fcr
Microsoft D365FO

Yi -1 day

D365 Retad D365FO

Retail in Brick and Mortar Stores:

Installation and Configuration fcr
Microsoft D365FO

Yi - 1 day

D365 Sales D365FO
Sales, and Marketing in Microsoft
D365FO

(1/2) 2 days

D365 Warehouse D365FO
Warehouse Management in Microsoft
D365FO

1-2 days

D365 Warehouse D365FO
New Hardware Setup and
Configuration

Yjday

PowerBI Reporting BHS PowerBI - Administrator Training 3-6 days

D365 Finance BHS Financial Postings for Retail y2day

1. Amend Section 7, SYSTEM ROLLOUT AND ACCEPTANCE, to add a new paragraph
between the first and second paragraphs that states:

During implementation Phase 3, Contractor sbflH work with NH DoIT to provide 680 hours
of additional rollout assistance beyond that set fordi in the preceding paragraph. Tasks
including, but not limited to, direct onsite rollout support fcr retail staff at store locations

. and support of NH DoIT staff at NHLC headquarters, shall be prioritized by the NHLC in
collaboration with Contractor and NH DoIT. Contractor and the NHLC shall agree to a
schedule of support in advance of store rollout.
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Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schodtile
by deleting it and replacing it with the following:

1 Plan Requirements Analysis $109,954.00 ; $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60 .

3 Plan

Payment Connector
Deployment $139,250.00 $13;925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

■  5 Plan Plan Holdback Invoice $46,911.20 ~

6 Design Base Line Education $124,909.00 $12,490:90 $112,418.10

7 Design
Test Pilot 1 Configs,

Scripts $124,909.00 $12,490.90 $112,418.10

8 Design •  Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design
■ Functioiial

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice - $62,454^0

■  12

Implement
through TP2

conflg.
20% Development

Complete $402,792.00 $40,279.20 : $362,512.80

13

Implement
through TP2

config
40% Development

Complete •  $402,792.00 $40,279.20 $362,512.80

14

Scope
Changc#l

Store Ordering
Restrictions $2,520.00 $2,520.00

Page 11 oflS
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■  15
t

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,27920 $362,512.80

16

Development Holdback
Invoice $120,837.60

17

Implement
through TP2

config.
80% Development

Complete . $402,792.00 $40,279.20 $362,512.80

18

Scope
Change#2

Inventory Mgmt Job -
Supplies $5,880.00 $5,880.00

19

Scope

Change#3
NHFlRST Integration

to Invoice Journal $6,720.00 $6,720.00

20

Implement
througii TP2

config Development Complete $402,792.00 $40,279.20 $362,512.80

21

Implement
through TP2

config
Test Pilot 2 Configs,

Scripts $402,792.00 $40,279.20 $362,512.80

22

TP2

Cutover

through
Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60

23

TP2

Cutover

through
Convert Implement Phase Gate $167,604.00 $16,760.40 $150,843.60

24 •

Impleihent Holdback
Invoice $154,358.40

25

Scope
Change#4

Inventory Scanner
(Zebra) Services $8,375.00

•

$8,375.00

26
TP2

Cutover
Test Pilot 3 $167,604.00 $16,760.40 $150,843.60
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throu^
Convert ■

I

27

Month I -

(Phase 2) Phase 2 Activities $197»600.00 $19,760.00 $177,840.00

28

Morith2-.

(Phase 2) [
Phase 2 Activities.

$197,600.00 $19,760.00 $177,840.00

29

Month3—

(Phase 2)
Ph^ 2 Activities $197,600.00 $19,76.000 $177,840.00

30

Phase 2 Holdback

Invoice ' $65,520.00

31

Month 1 -

(Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80

32

Month2—

(Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80

33

Month3-

(Pha^ 3) Phase 3 Activities $185,472 $18^547.20 $166,924.80

34

Month4-

(Phase 3) Phase 3 Activities $185,4,72 $18,547.20 $166,924,80

35

Month 5 -

(Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80

36

Phase 3 Holdback

Invoice $92,736.00

37

D365+

Retail 1

GO-LIVE , Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

38

Production

Support+
Retail 2

GQ.LIVE ■ Go-Live Retail 2 $167,604.00 $16,760.40 $150;843.60
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39

Retaii
Rollout ,

Additional Store

Rollout Assistance $142,800.00 $142,800.00

40

Production

Support
Production Support

completed $167,604.00 $16,760.40 $150,843.60

41

Convert Holdback

Invoice $67,041.60

42

Warranty
months $142,204.00 $14,220.40 $127,983.60

43

Warranty
months $142,204.00 $14,220.40 $127,983.60

44

Warranty
months $142,204.00 $14,220.40 $127,983.60

45

Warranty Period
Holdback Invoice

■ . $42,661.20

Total: $6,635,340

2. Amend Section 7 to insert a new Section and Table, titled 7.1 Contingency Phase
Milestones Payment Schedule, which reads;

Receipt of the milestone payments below are contingent upon the parties* agreement to
enter into the Contingency Phase, which, if needed, shall run from September 1, 2022
through December 31, 2022 or successful cutover. The NHLC shall not pay the milestones ,
below if go live occurs in October of 2022, as planned.

i'"-./ f-. • ' .. J

46

Contingency
(Month 1)

Contingency
Activities $106,590.00 $10,659.00

1

$95,931.00

47

Contingency
(Month 2)

Contingency
Activities $106,590.00 , $10,659.00 $95,931.00

48

Contingency
,  (Month 3)

Contingency
Activities $106,590.00 i $10,659.00 $95,931.00

49

Contingency
(Month 4)

Contingency
Activities $106,590.00 $10,659.00 $95,931.00

50 Contingency
Contingency
Holdback

-

$42,634.00
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Except as provided herdn, all other provisions of the June 24, 2020 agreement, as amended .by tte
August 18, 2021 amendment, shall remain in full force and effect

CONTRACTINGO R FORSTATEAGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

Accenture LLP

Wiu. Paul
Kevin Paul, Managing Director

Date

5/3/2022 I 10:02:55 POT

Date

Approved for Form, Substance and Execution

Takhmina Rakhmatova

Assistant Attorney General

5/5/2022

Date
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 •

Fax: 603-271.1516 TOD Access: 1-800-735-2964

www.nli.gov/doil

Denis Gouiet

Commissioner

May 4, 2022

Joseph W. "Mollica
Chairman

New Hampshire Liquor Commission
50 Storrs Street, P.O. Box 503
Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DoIT No. 2020-066B.

The purpose of this contract amendment is to extend the timeline for the project's
implementation phase by approximately 5 months through the addition of an
"Implementation Phase 3," during which Blue Horseshoe Solutions will complete multiple
system enhancements and provide the NHLC with significant assistance.during the rollout
of the Microsoft Dynamics 365 solution.

The amendment increases the price limitation l^ $U496i520, resulting in an amended price
limitation of $14,955,054. This amendment shall be effective upon Governor and Council
approval through June 30, 2033.

A copy of this letter should accompany the New Hampshire Liquor Commission's submission to
the Governor and Executive Council for approval

Sincerely,

Denis Ooulet

DG/ik

DoIT# 2020-066B

ce: Jessica Co, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, ScCTetary of Slate of the State of New Hampshire, do hereby certify that ACCENTURE LLP is

a Illinois Limited Liability Partnership registered lo transact business in New Hampshire, on September 30, 1996.1 further certify

that all fees and documents required by the Secretary of State's office tavc been received and is in good standing as far as this

office is concerned.

Business ID; 2S594S

Certificate Number Q00577lfM3

%

lUu

e
<5^

N
5^

in

IN TESTIMONY- WHEREOF,

I hereto set my. hand and cause to be affixed

the of the Stale of New Hampshire,

this 5th day of May A.D. 2022.

David M. Scanlan

Secretary of State
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accenture
Accenture LLP

161 North Clark Street

Chicago, IL 60601

CERTIFICATE OF AUTHORITY

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that

Kevin Paul in his capacity as a Managing Director of Accenture LLP is
authorized to execute on behalf of Accenture LLP ail agreements,
amendments or any other document relating to the New Hampshire Liquor
Commission.

This Certificate of Authority is valid for 30 days from the date of execution and certifies that
Kevin Paul held this authority on May 3, 2022.

IN WITNESS WHEREOF, 1 have hereunto set my hand and seal this 5^ day of May 2022.

ACCENTURE LLP

By; Accenture Inc.,
its Managing Partner

OeeuSlg pad by:

„  f . CA, Jm iJUA.
ISBFT ■

Robert F. GoldiTian,, Secretary



CERTIFICATE OF LIABILITY INSURANCE
DATE (MMAJO/YYYY) '

12/27/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTtFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTFtCATE OF INSURANCIe DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUR'ER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND,THE CERTIFICATE HOLDER. . . .

IMPORTANT: If the certificate holder b an ADDITIONAL INSURED, the poiicy(les) must have ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, 8ub)ect to the terms and conditions of the policy, certain policies may r^lre an endoraement- A statement on
this certificate does not confer rights to the certificate, holder In lieu of such endorsement(s). .

PRODUCER

Marsh USA iNCi

MOW.MaDISON)
CHICAGO. L 60661

Saw*'''' Marsh t us. Operations
866-96$-(664 212-948-0.770

CNca0O.ceitRequest6rTarsh.com

MUIRERCS) AFFORoING COVERAGE NAiCa

Insurer a : Zurich American hsurance Company. 16535

eiSUREO
Accenture un

Accenlure Htanetional Ud. Accenturce
Federal Sovices LLC Accerture PLCO
Includbig Al SiAsldiariet and AflHatesa
161 r«)rth darU

CNcago. L 60601

INSURER B: Nstlonsl uNon Fke hs. Co. cf Rttsburtfv Pa 19445

Insurer C : American Zukh hsurance Comoanv 40142

INSURERO;

iNSURERE:

InSURERF:

THIS IS TO CERTIFY THAT THE POLICES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE. INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDNG ANY REQUIREMENT, TERM OR CONDITION OF ANY. CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHjCM THB
CERTIFICATE MAY BE ISSUED OR MAY PERTAi4. THE INSURANCE AFFORDED" BY THE POLICES DESCRIBED HEREIN 6 SUBJECT TO ALL THE TERMS.
exclusions and COhOmONS OF SUCH POUCIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAD CLAIMS.

^  tvPe OF Insurance.
■.as:'

... ..poucynUmber . ..
POUCVEFF

fMSVCOYYYn
POLICY EXP

IMMnJD/YYYYI LASTS 1
A X COMMERCIAL GEneraL-uabSJty

a 1 X 1 Occur
X X ao 9376192-18 11/15/2021 IV,15/2022 EACH OCCURRENCE $  2,000.000

CLAMSJdAC
DAMAUb lOTUWrdd
PREMISES (Ea eccurranceV s  300,000

MeD exp (Ahv one person). S  10.000
PERSONAL a AOV NJuRy )  2000.000

GENL aggregate LiKiT apPUeS Per: general aggregate {  4,000.000

X P0Lcy[ ISect I Iljoc.
OT>eR:

PROouCtS - coMp/oP ago s  4.000.000
1

A 1 AUTOMOBLE LlABlLrTY j X X baP 9376191-18 11/15/2021 1V15/2022 COMBIN E6 9nule LMR
(Fa ACdciorSt. s  5,000.000

X ANY AUTO

HEpuLEo
inAtneD
rroS ONLy

bOoLy NjuRy (per person) s

Owned
aQtosOnLy

^i:nof4.Y
sc
AL

bodLy MjuRy (Per ecddent) %

__

fk
AL

PROPERTY damage
(P«r-accfcNntL - t

1  . 1 i

T "T umbrella Lias

exceSSLIab
3 OCCL«

.CLASlS-MAOE

X X 66323398 11/15/2021 1V15/2022 EACH occurrence ,  10.000.000

n aggregate ,  10.000,000

1 DEO 1 1 RETENTtONS s

C
A

WORKERS COMPENSATION
and EKbLoYERS-LUeLrry
ANYPROPRtrOR/PARTNEWBdCUTtVE rTH
oFFIcerti^mberexcluded? n
(Mantfaorfln NH) '
lfy«. dMcrIM un^
CE^PTKIN OFORERATIONS bebw

NrA

X WC 92W2<j2-Z1 (AOS)

wc 9299263-21 (Ma. NM. Wl)

WflliWa

O1/0V2O22

WW/2053
O1/OV2023

¥  HtK OILV
^. -STATLflE Bt '

EL EACH ACCIOENT (  5,000.000

El. DISEASE - EA EMpLoySI ,  5.000.000

EJ.. diSeaSe • pOUcv UUt, ,  5.000.000
' A CRB4E FlD"47M050 i0

1

06/01/2021 1 06/OV2022 Per loss

aggregate

10,000.000

10.000.000

DCSCRlRnoN OF OPERATIONS / Locations ( VEHcLES (ACORD ioi, Additional Remarlcs &chedtJte. mty be KtactwdT men epsce b re^*4)
Aocenttro dents, vendors, landlords, lessors a any ohsr PPfy ** indudod as addUoruJ haured as required by tha terms d • eritten sgeeinont wfh respect lo oenerd Uablily and'AUotnoUo UabGty. piinary
and noiKcntrbiing coverage is affordsd to addhional insur^ when reqiired by wrttsn agreament a waiver d tutrogation Is provaded where required by Mitten ftTeement wth respect to General Liabtity.
AutomoblB Uabity, uitoreto LlabKy and Workers con^ensatkxv Accenlure dents a any other party se hduded a )oht toss payees a regards he crtm insuanoe a reqdred by Oa terim d a wnOen
agreamenL

Accenture UPO ;
Accentura Intemattonai Lid.. Accartojrd j
Federal Services LLC. ACccnture pLcI
Indudtog Al Sdsidiaries and Afflbted
161 North darki
cNcago. L 60601

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED »4
ACCORDANCE WITH THE FOLtCY PROVlSlOMS.

authorized representative

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



certificate of liability insurance
DATE (MWDO/my)

05/25/2021

THIS CSITTRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTBT THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CernFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; t the certificate holder Is an AODfTIONAL INSURED, the pollcy(leB) must have ADDITIONAL INSURED provisions or be endorsed.
E SUBROGATION 13 WAIVED, sub)ect to the terms and conditions of the policy, certain policies may require an endorsement. A statoment on

. this certificate does FKH confer righta to the certificate holder In tleu of auch ondorBoment(s).

MODUCER

Acn Risk Services Centriy, jnc.
Chicago IL Office
200 East Rando^h
Chicago IL 60801 USA

MWTACr
NAME:.

.HV (866)283-7122 | ^800) 363-0105
rSrtAA. ' •
AOORF.SS:

MSUREn(S) AFFOROBN) COVERAOe NAIC*

MsuRERA: AIG Spedalty Insumnce Company 26883

NSURED

Accenture PLC, Accentire LLP and Acoenture Federal Services LLC

including al subsUaries and affSatos
155 Avenue of the Americas. 10th Floor

New York, NY 10013

INSURERB:

INSURER C-:

INBUflCRD:

INSURERB:

INSURERP:

COVERAGES: . CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATB3. NOTWnHSTANOtNG ANY REQUIREMENT. TERM CR CONDIDON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR MAY PERTAn, THE INSURANCE AFFORDED BY T>C POLlOES DESCRIBED HEREIN IS SUBJECT TO AU. Ti« TERMS.
EXaUSiONS AND CONDITIONS OF SUCH POUCtES. UMlTS SHOWN MAY HAVE BEEN REDUCED BY. PAD CLAIMS. Umhs shown an as raqUMted

MSR
LTR TYPC OF etSURANCE _

AOOLI
irtm

•UBR

vfvn POUCY NUMBER
PODCYEFF .

/MM/OO/rYVYI.
rppOCTEw
oAroofrrm LMTB

COMMERCIAL OfNERALUAeUTY

S 1 ] OCCUR
EACH OCCURRENCE %

] CLAMS-MAC tMUtKTOIKNTEO
PREMi SEST^occu'rncM t

—

MEO E;S* (Arv on pareen) s

PERSONAL A MV »UURY s

oorL'AOCFEOATE LMT APPLES PER:

P(*»CyCZ]j^ I 1 LOC
OTHER:

OeiERAL AOGREOATE s

—

PRODUCTS- COMP/OP ADO s

$

AUTOMOBRfiUABUTY CQMBINbU SINOU LIMT
lEa acdoanU'

t

ANYAI/ro SOOLY MJURY (Par pwaon) s

OWNED
AUTOS OM.Y

HIRED
AUTOS OM.Y

SCHEDULED
AUTOS
NON-OWNS)

AuroeoNLv

BOOLY NJURV (Par acddaM) s

PkuFLK lY'OAMA'Cac'
IPeraeeieartl

s

$

UMBRELlAUAe •!

EXCEMLIAB |
OCCUR

CtAMSAUOE

EACH OCCURR'eNCE s

aoqreoate $

OS) 1 RETENTIONS s

WORKERS COMPCNSATiON
AK> EMPLOYERS'LiAeOjrr

ANYPROPRCTOI^ARTNER£XECUT)ve
OFFICERMEMBER eXauoEO?
(Mndaiory In NH) '
i vttA. rt—^rihei leirler
olsCftRnON OF OPERATIONS bMwr

N/A

MkU 1 1 yiM-
STATUTE . 1Ir -

E.L EACH ACQOENT $

&L DISEASE- EA EM^OVEE s

EX. DISEASE ■ PCOCV UMT s

A Profosaional Liability 012770490

SIR applies per poBcy terms S ct

06/01/2021

ndiOons

06/01/2022 Each Qaim

Aggregate
$10,000,000

$10,000,000

OSSCRIPnON OF Operations / locations IVEHCiaS (ACORO 101. ASdaionN RMMrtaach«dUt. nay b*«ttKh*d V men •pan li raqukad)

Al UmtIs are eiq^ressed ki US Dollars. Coverage Inckidea cytier liability.

CERTIFICATE HOLDER CANCELLATION

Accenture PLC, Accenture LLP and

Accenture Federal Services LLC

Including all aubsidlarles and aflVates
155 Avenue of the Americas, 10th Floor

New YorK NY 10013

1

SHOULD ANY Of THE ABOVE DESCRIBED POUCES BE CANCELLED BEFORE
THE EXPtRATlON DATE THEREOF, NOTICE WLL BE DELtVEREO M
ACCORDANCE WITH THE POLK:y PROVtSIONS.

AuThORIZEO represbttative

ACORO 25 (2018/03)
e 1088.2019 ACORD CORRORATION. All rights rssarvtd

Ths ACORD narns and logo aro registered marks of ACORD



Christopher T. Sununu
Oovemor

New Hamps'hue Liquc-
ComrTiis'-fior:

50 Storre Street
Concord, NH 03301
(603)230-7015

July; 28, 2021

Joseph W. MoDica
Chairman

Ncde Brassard Jordan:

Deputy Commissioner.

His Excellency, Oovemor Christopber T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Comnussion (NHLC) to amend its current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor# 31963S), Caimel, Indiana, for the
implcmentatibn.af.tbe NHLC-s Microsoft Dynamics 365 (0365) Entcn)rise:R<uomce< Planning (ERP),
solution, and for post-implementation support end maintenonce. Throu^.the'amendn^t;.theiNiD^
and Blue Hbrstt^ wiU ext^ the timeline for D365 implementation by thirteen.weeks:.by adding an
"Implemeniaticoi Phase 2" to the contract schedu^ Dunng'lmplementatiGn-Ph^r2, Blue Horseshoe
will develop numerous 5)^m enhancements and provide additional iiser.testixig ahdicomprehensive
trai^gs; to NlttC^'D^iwrtmem Technology/ (DoIT) staffs- Thcjamcndmcntincreasesr
the contract price iimitatipn by $^6',295^TiBSultmg:in>an amend^ price. Hitutatipn;.of:$13i4S8;534^^^^ The^
amendment does not,impaot.tbe warranty or postrimplementation support andimaihtei^ce^t^iTiponents
of:the contra^. This ammdmat'shaU be effective upon;Govemo and'CouncU>approval:thrbu^ Jim^^
30,2033. Funding: 100% Liquor Funds.

State Fiscal Year Ga-A'ctivity-Acct^ UnitrClass^Code 1 Class Title Amoont

2022 To be'determined! ' | Capital] Proiects ' $616^95;

EXPLANATION

On Jiine 24, 2020; thc.povcrnor and Council approved.the NHLG' s contract^withlBlue.^^Hoo
for the implementation: of ItS' p365-based', ERPi s>^cm, which wU' ihtcgratei and] support: the full breadUo'
of the NHLG's operation end replace its aging Legacy system. Following implementation, Blue
Horseshoe will'provide the NHLC with ongoing support and maintenance through 2033.

Because the D365 project is information technology-^bE^'and heayUy^inte^edl with;the Statciof:
New Hampshire's NH FIRST Bhandal system, bothidK boIT;and.tli« Depazimentipf 'Aditii^^
Services (p^)'are sul»tEmtiaUy mvolyed-m^tbe pr^ Forthcse reasons,:ti]e:^ree:agencics:(NI9^>
DoIT; and DAS), as weU as.the DeiMUtmcntpf (DOSX fonned.m ExecutivciCdnumttce ̂
oversee 4c implmTeptHtLhn' nf> tbift NHLf? s ncw.^^ERP System. The Execi^ye-Cqii^
regularly to evalmteipipject pro^essr'andiciake decisions regardli^ implementatipa,

The Executive Committee believes that an amendment to the NHLC's agreement is necessary to
ensure that the State's financial systan—^NH FIRST—and the NHLC's retail; stores are fully picpared^ to
transition to the new BRP system. By extending the implementation phase by, IS^-wccks, the NHLC, the



DolT, and the DAS will have adequate time to address several operational barriers to an earlier
completion date Such barriers include: 1) the inaccessibiilty of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) a go-live date in October, November, or December 2021, which are
the highest-volume months of the year fcr the NHLC's retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned "blackouts,** during which
DAS personnel complete internal accountings and other proc^ses. These periods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November,'
and Dumber of2021. Blue Horseshoe, the DAS, and the DoTT cannot complete project work
invoLving NH FIRST during these down periods, which inhibits a system roOout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
the NHLC's administrators and its retail locafiona The system go-live process, which must occur on the
first of a month, is structured as a continuous conversion of the NHLC*8 individual stores fiom the
NHLC*8 legacy system tt> the new D365 system Simultaneously transitioning multiple retail locations
during the NHLC*8 busy season ftuther complicates the operatuW challenges that invariably
accompany the busy holiday season, and, as a result, presets a risk of sales interference and lost
revenue By avoiding the placement of ̂  system transition during NHLC's highest-volume months
and ensuring adequate time for system pairing with NH FIRST, the amendment enables all parties the
ability to account fcr variables that may hinder system implementation.

The brief extension of implementation timeline also allows for the completion of multiple
system enlffincements identified by the Executive Committee as irnportant to successful project
implementation, including the development of integral warehouse and retail functions. The amendment
calls for the retention of qH Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides fcr additional user testing as well as trainings for NHLC and
DoIT staff that will greatly increase internal proficiency.

lit conclurion, it is the ppsitipn of the Executive Cpmnuttee that this amendment is an opportune,
pragtnatic, and cost-effective method of addresring the logistical challenges described above and is
necessary to ensure the overall success of the project

Respectfully submitted,

JoMph M. MoUica,
Chairman, Uquor Commission

Executive Committee

njl r-
Denis.Gouiet Charles M. AiOnp^
Commissioner, Dcpt of Information Technology Commissioner, Dept of Admin. Services

A
w

W .

C. Bailey, jT
Assistant Commissioner, Dept of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF RSIFGRMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-27M516 TDD Access 1-800-735-2964

wwwjih.gov/ doit

Denis Goulet

Commssioner

July 16, 2021

Joseph W. Mollica
Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional "Implementation Phase 2" which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033. .

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

Smccrcly,

Denis Goulet

DG/kaf

DoIT# 2020-066

cc: Jessica Co, DoIT
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STATE OF NEW HAMPSHIRE

LIQUOR CX)MMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 28^ day of July, 2021, between the New Hampshire
Liquor Commission (hereinafter the "NHLC*) and Blue Horseshoe Solutions, Inc., with a
principal place ofbusiness at 11939 N. Meridian Street, Suite 300, Carmel, Indiana 34066
hereinafter the ̂ 'Contractor").

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 ("the Agreemenf'X pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well as for post-implementation support and
maintenance services.

WHEREAS the timeframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire's
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the current price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit A - Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

"Implementotion, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resulting from Force Majeure events."

Page 1 of 13
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Exhibit B - Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the term

"Implementation Phase 2" between the definitions of "i.e." and "IntellMtual Property*'
that reads:

2.

'The phase of the implementation project occurring during the thirteen-week period from
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
I of this Agreement, as amended,"

Amend Section 3 TERMS AND DEFINITIONS to amend the definition of the term

"RSAT" as foUows:

"Regression Suite Automation Tool. Enables TT administrators to automatically run
regression testing prior to deployment of any future software upgrades."

Exhibit B-l- Implementation

1. Amend Section 2.1.4 Phase Gate Review Meetings to insert the term "Implementation
Phase 2" to the list of project phases that are contained in the parenthetical in that section,
such that it reads:

2.

"At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meeting with the
NHLC Project Steering-Committee to confirm project deliverables and completion of the
project phase."

Amend Section 2.2.1 to insert into the table a "Project Manager (Implementation Phase
2)" role between the "Project Manager" and "Client Account Services ("CAS")
Manager" roles. The row added for "Project Manager (Implementation Phase 2)" shall
read:

Project Role Responsibilities
Project Manager
(Implementation Phase 2)

Tina Reichard will serve as the Blue Horseshoe Project Manager
during Implementation Phase 2. Ms. Reichard shaU continue to be
responsible for ensuring that Blue Horseshoe achieves all
implementation goals to the satisfaction of the NHLC within the
established time frame and budget provided fcr in this Agreement Ms.
Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly
basis, and provide visibility to key project milestones. During

Page 2 of 13
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Implementation Phase 2, Ms. Reichard shall continue to work closely
with the NHLC Project Manager to identify and mitigate risks," resolve
issues, and provide regular reporting to the project Steering Committee.
Ms. Reichard shall be responsible for forty hours of work per-weck on
NHLC D365 Implementation, including, but not limited to, tasks
described in Section 3.3A of Exhibit B-1 to this agreement If, for any
reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved
of the obligation to pay Ms. Reichard's rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement
Project Manager and negotiate a rate of pay for that individual

3. Amend Section 2.2.1 to insert into the table a "Functional T..eads (Implementation Phase
2)'* role between the "Functional Leads" and "Solution Architect/Technical Lead" roles.
The row added for "Functional Leads (Implementation Phase 2)" shall read:

Project Role Responsibilities

Functional Leads

(Implementation Phase 2)
Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
Functional Leads during Implementation Phase 2. Each of the above-
referienccd retained load shall be responsible fcr forty hours of work
per-week on NHLC D365 Implementation, including, but limited to,
tasks described in Section 3.3 A of Exhibit B-1 to this Agreement If,
for any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHLC and Blue Horseshoe will
work to seek agreement upon a replacement Functional Lead and
negotiate a rate of pay for that individual

4. Amend Section 2.2.1 to insert into the table a "Solution Architect (Implementation Phase
2)" role between the "Solution Architect/Technical Lead" and the ̂ Developers" roles.
The row added for "Solution Architect (Implementation Phase 2)" shall read:

.. Project Role Res|M>nsibiUties

Solution Architect

(Implementation Phase 2)

i

Matt Yohman shall serve as die Blue Horseshoe Solution Architect

during Implementation Phase 2. Mr. Yohman shall be responsible for
forty hours of work per-week on N^C D365 Implementation,
including, but limited to, tasks described in Section 3.3 A of Exhibit B-
1 to this Agreement If, for any reason, Mr. Yohman becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Yohman's rate of pay, and the NHLC and Blue Horseshoe will work
to seek agreement upon a replacement Project Manager and negotiate
a rate of pay for that individual

Page 3 of 13
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5. Amend Section 2.2.1 to insert into the table a "Integrations Lead (Implementation Phase
2)" following the "Developers" role. The row added for "Solution Architect
(Implementation Phase 2)", which shall be the last row in the Table, shall read:

Project Role Responsibilities
Integrations Lead
(Implementation Phase 2)

Mark Wilson shall serve as the Blue Horseshoe Integrations Lead
during Implementation Phase 2. Mr. Wilson shall be responsible for
forty hours of work per-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3 A of Exhibit
B-l to this Agreement If, for any reason, Mr. Wilson becomes

unavailable, the NHLC shall be relieved of the obligation to pay Mr.

Wilson^s rate of pay, and the NHLC and Blue Horseshoe will work to
seek agreement upon a replacement Project Manager and negotiate a
rate of pay for that individual.

6. Amend Exhibit B-l to irisert a new section titled 3.3A "Implementation Phase 2" between
sections 3.3, "Implementation Phase" and Section 3.4, "Convert Phase." Section 3.3A
shall read as follows:

3.3A

Implementation Phase 2

ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

3.3.A.I Documentation Training
Documentation

Participate in the creation of
Training Documentation for
NHLC Retail and HQ
business processes

Create End-User Training
Documentation for NHLC Retail

and HQ business processes

3.3.A.2 'Test Pilot 4 -

User

Acceptance
(Cycle 2)

Update Test
Pilot Scripts

Test Pilot

Schedule

Test Pilot

Summary
Document

System
Acceptance
Sign-off

Jointly develop Test Pilot 4
and schedule with BHS.

Provide the appropriate
resources to participate in
die Test Pilot 4.

Lead effort to drive Test

Pilot 4 testing execution and
act as first responder in issue
resolution.

Complete verification of t«t

Jointlydevelop user test scripts
and schedule with NHLC.

Support NHLC efforts in Test. .
Pilot 4 testing execution and
assist in resolving issues
escalated to BHS team.

Page 4 of13
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results against the original
Functional System Design
requirements.

Sign off on system readiness
for Go-Live.

3.3.A.3 Additional

Training
Create and

deliver

additional

training

P^ticipate in additional
trainings

Create and deliver additional

training as reflected in Section 4
of this agreement

3.3.A.4 RSAT

Assistance

Writing of
RSAT scripts

Participate in the creation of
RSAT scripts for 25 NHT C
proc^scs,

Create RSAT scripts for 25
NKn.Cproccsse.s

3.3.A.5 Requirenients
Analysis.for
Scope
Enhancements

Functional

Rcqiiircments
Interview

Schedule

Functional,

Requirements
Interview

Questions

Functional

Requirements:
Interview

findings

Provide As-Is documentation

of existing business
processes.

Participate in development
of functional requirements

Provide Core Team

Members to participate in
functional! interviews.

Review functional interview

findings for accuracy.

Confirm, Requirements list
for accuracy.

^epam and lead functional
interyicws and document
findings.

Develop functional requirements
list as outcome of interviews

Develop and document gaps as
outcome of functional interviews

Apply Best Practices to
determine approach to meet
requirements.

3.3.A.6 Functional

Specificatiohs ;
for Scope
Enhancements ,

Functional

Design
Documcnt(s) for
Scope
Enhancements

Participate in identifying
deta iled functional

requircraicnts.

Review and approve the
functional design
specifications.

Develop functional design
specifications to meet
requirements of any scope
enhancements

3.3.A.7 Development of
Scope
Enhancements

Unit Test Plan Execute and approve unit
testing of scope
enhancements completed by
BHS.

Execute on NHLC-approvcd
development

Develop unit test plans.

Page 5 of 13
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3.3.A.8 Functional

Testing of
Scope
Enhancements

Development
Plan(BHS&
Customer)

Technical,

Design
Document(s)

Up^ted Test
Scripts

Te^ Schedule

Test Summary

Execute unit test plan and
approves development is ready
for NHLC unit testing

Migrate all technical
requirements because of
approved development to
appropriate environments.

Provide Core Team
Members fa- participation in
testing.

Update and prepare scripts
based on the specific
business scenarios.

Execute testing of approved
scripts.

Jointly responsible with
BHS fcr resolving any issues
uncovered during testing

Develop Test Schedule

Support NHLC in test execution.

Develop Test Summary.

Apply Best Practices.

Jointly responsible with NHLC
for resolving any issues
uncovered during testing.

7. Amend Section 3.4.4 within the Convert Phase table in Section 3.4 to delete from the

"NHLC Responsibility" column the last item: '*Sign off on system readiness for Go-
Live."

8. Amend Section 4 TRAINING to replace the table contained in that section with the
following

New Hampshire
Category

Dynamics
D365 Suite

Module Task
1

Estimated

Duration

D365
Continuous

Deployment
D365FO

Continuous Deployment - RSAT and
Task Recorder

1-2 days

D365 ;
Continuous

i Deployment ,
D365FO Integrations - Postman 2Days

D365 Security D365FO D365FO Security 1-2 days

Page 6 ofl3
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D365 Development D365FO Development I in Microsoft D365FO 1-2 days

D365
Master

Planning
D365FO Master Plarming in Microsoft D365FO 3 Days

D365 Procurement D365FO Procurement in Microsoft D365FO 3 Days

D365 Retail D365FO BHS Retail Training 12 Days

D365 Retail D365FO

Retail in Brick and Mortar Stores:

Development and Customization for
Microsoft D365FO

'/z - 1 Day

D365 Retail D365FO

Retail in Brick and Mortar Stores::

Installation and Configuration for
Microsoft D365FO

'A- 1 Day

D365 Sales D365FO
Sales and Marketing b Microsoft
D365FO

2 Days

D365 Warehouse D365FO
Warehouse Management b Microsoft
D365FO

1-2 Days

D365 Warehouse D365FO
New Hardware Setup and
Configuration

1/2 day

PowerBI Reporting BHS PowerBI - Admbistrator Trambg 3-6 Days

D365 Finance BHS Fbancial Postings for Retail 1 Day

9. Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following;

• Blue Horseshoe shall offa training classes forNHLC associates identified by the
NHLC on the topics referenced in the table above. The number of classes and
class size shall determined based upon the durations provided in the table
above.

10. Further amend Section 4 such that the second sentence of the last paragraph is modified
to read as follows:

"Prior to go-live, Blue Horseshoe and the NHLC shall jointly develop an end-user
training plan that shall be implemented by the project team shorty before deployment"
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11. Amend Section 4.1 Training Documentation Development such that the last sentence of
the Section reads as follows:

"Blue Horseshoe and NHLC core project team members shall jointly create the training
documentation (Task Recordings)." .

12. Amend Section 6 VALIDATION AND TESTING to include a fifth bullet that reads:

'Test Pilot 4" and further amend Section 6 to include an additional subsection 6.6 titled

'Test Pilot 4" which shall read as follows:

During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2 development Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and systeih performance
information in the conversion plan and/or cutover plan.

13. Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content

beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of fuD System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DoIT
technical persptmel to facilitate knowledge transfer and training. Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC fmancial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an additional five (5) retail stores selected by the
NHLC. During each gb-live event, the NHLC and DoIT project team members shall
shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be deemed complete only after the NHLC has
processed two monthly fmancial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly fmancial closings, one of which shall include the
NHLC's ten (10) selected retail outlets, the NHLC shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:

Page 8 of 13
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'|-s$PhaSe>^r

.  1 Plan Requirements Anal^is $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954,00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment ,  $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10-

7 Design
:  Test Pilot 1 Configs,

Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design
Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice

•
$62,454.50

12 -

Implement
through TP2

config.
20% Development

Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

config
,40% Development

Complete $402,792.00 $40,279.20 $362,512.80

14

Scope

Change#l
Store Ordering
Restrictions $2,520.00 $2,520.00

15

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

16
•

Development Holdback
Invoice $120,837.60
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n

Implement
through TP2

config.
80% Development

Complete $402,792.00 '
1
I

$40,279.20 _ $362,512.80

18

Scope
Change #2

Inventory Mgmt Job -
Supplies $5,880.00 ^ $5,880.00

19 ...

Scope
Change#3

NHFIRST Integration
to Invoice Journal $6,720.00 $6,720.00

20

Implement
through TP2

config Development Complete $402,792.00 $40,279.20 $362,512.80

21

Implement
through TP2

config
Test Pilot 2 Configs,

Scripts $402,792.00 $40,279.20 $362,512.80

22

TP2

Cutover

through
Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60

23

TP2

Cutover

through
Convert Implement Phase Gate $167,604.00 $16,760.40 $150,843.60

24

Implement Holdback
Invoice $154,358.40

25

Scope
Change #4

Inventory Scanner
(Zebra) Services $8,375.00 $8,375.00

26

TP2

Cutover

through
Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

27

Month 1 -

(Phase 2) Phase 2 Activities $197,600.00 $19;760.00 $177,840.00
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28

Month2-

(Phase 2)

Phase 2 Activities
$197,600.00 $19,760.00 $177,840.00

29

Month3-

(Phase 2)
Phase 2 Activities $197,600.00 $19,76.000 $177,840.00

30

Phase 2 Holdback

Invoice $65,520.00

31

D365+

Retail I

OaLIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

32

Production

Support+
Retail 2

GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

33

Production

Support
Production Support

completed $167,604.00 $16,760.40 $150,843.60

34

Convert Holdback

Invoice $67,041.60

35

Warranty
months $142,204.00 $14,220.40 $127,983.60

36

Warranty
months $142,204.00 $14,220.40 $127,983.60

37

Warranty
months • $142,204.00 $14,220.40 $127,983.60

38

Warranty Period
Holdback Invoice $42,661.20

Total: $5,558,940.00

Appendix A - REQUIRED BUSINESS PROCESSES

I. Amend Appendix Ato insert an additional table at the end of the section titled "Appendix
A - Implementation Phase 2 Enhancements" that consists of the following:

Page 11 ofl3
Contractor Initialsitialsl^^^

Dat^/14/2021 I 12:00:58
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NHLC

, Category

Type Task Notes

D365 Enhancement Additional Shelf Labels; Sales Cards; Data

.Query & Export
DevOps Issue 10861

D365 Enhancement DHL Automatic Pallet Rounding DevOps Issue 12255

D365 . Integration DHL Order Cancellation DevOps Issue 12255

D365 Enhancement :Beer Directory - Adding New Beer Type - DevOps Issue 10612

D365 Enhancement 'Beer Directory - Auto Populate Suppliers !
& Wholesalers

DevOps Issue 11089

D365 Enhancement^ Beer Directory - Adding New Beer Vendor DevOps Issue 11371

D365 Enhandement Beer Directory - Adding New Wholesaler DevOps Issue 11372

D365 Enhancement Beer Directory - Automatically Prevent
Beer Type Duplicates

DevOps Issue 11374

D365 Enhancement Beer Directory -- Ensure Whole Numbers DevOps Issue 11526

D365 ' Enhancement Beer Directory - Changing a Beer Type DevOps Issue 11375

D365 Enhancement Floor Planner Enhancements DevOps Issue 11228

0365 Enhancement Retail-Transaction Ceiling (Cash Tender
Override)

DevOps Issue 11293

D365 Enhancement Retail - Non- Receipted Return
Restrictions

DevOps Issue 11565

D365 Enhancement Transaction Ceiling- Gift Cards
Calculated as Cash Tender-Type in Sale

DevOps Issue 12633

0365 Enhancement COFA Calculations Reporting DevOps Issue 11525

0365 Enhancement Additional Enhancements Resulting fran
UAT

Dependent on
Available Hours •

Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect

CONTRACTING OFFICER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

BLUE HORSESHOE SOLUTIONS, INC.

Date

Page 12 of 13
Contractor initials

Date 7^12/2021 I 00:28:4
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Kevin Paul

7/12/2021 I 00:28:43 POT

Date

Approved for Form, Substance and Execution

Takhmina Rakhmatova

A^istant Attorney General

7/28/2021

Date

Page 13 of 13
Contractor Initials

Da.t2/W2021 I 12:00:58



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Suie of the State of New. Hampshire, do hereby certify that BLUE HORSESHOE

SOLUTIONS INC is 8 Indiana Profit Corporation registered to transact business in New Hampshire on Jtuie 09, 2020.1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned

Business ID: 843845

Certificate Number. 000540S9S2

lAa

O

IN TESTIMONY WHEREOF,

I hereto set ray hand and cause io be affixed

the Seal of the State of New Hampshire,

this 12th day of July A.D. 2021.

William M. Gardner

Secretary of State •



HORSESHOE

Certificate of Authority

Tlic undersigned Chris Cason, being a/lhc duly elected, qunlilled and acting President of Blue Horseshoe
Solutions, INC, an Indiana Corporation (referred to in this Ccrlincatc as "the Company").

Uocs Hereby Ccrtify.
I. That I'V following pcrson(s) Ims/havc been and is/arc duly authorized the Company to execute qI)

documents ncccssaiy to elTeciuote the binding contracts on behalf of the Compnny.

NANir.: Kevin Paul Ul'l-ICli.: Chief Sales Oniccr ■

a o^\
Si^tiirc )nte;

This Certificate of Authori/ittion is Valid for 30 days from tlie date of execution and certifies that Kevin
Paul held this Authorization on August 18'*', 2021.

In Witness Wlicrcof, iltc uttdcrslgncd has c.xcculed this Certificate this ' day of in tiic year

STATE OF INDIANA, COUNTY OF

On titc 1^1 day of Jjlt^ in the year h before mc. tlie mtdcrsigncd, personally
appeared

Chris CnsoJi, personally known to mc or proved to me on the basis of saiislaclory cvidenee to be the
individual(s) whose nnmets) is (arc) subscribed to the within instrument and acknowledged to mc thni
hc/slte/lhcy e.xecutcd Utc sanw In his/her/their capacity(icR), and that his/hcr/lhcir signalurc(5) oit the
instrument. tItc rndividunl(s). or the person on lichalf of which the indivldiinl(s) acted, executed the,
insirumciU.

" 1 ii ■ ■ • - - - -

THERFU OAaKT

Noury. Puttie '
HjmKien Cogntyi- of- Indiana

Mumtef- KPOtJOSS?% ComrTitMiofl.E*pj(,f» Doe jqj;



CERTIFICATE OF LIABILITY INSURANCE
Date (Nkvoo/yyvY)

7/27/2021

THIS CERTIFICATE 6 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(le8) must have ADDITIONAL INSURED provisions or bo endorsed,
tf SUBROGATION B WAIVED, subject to the terms arnl conditions of the policy, certain poU^s may require an endorsement. A statement on
.this certtficate does not confer rights to the certificate hoUer ln lieu of such ehdor8ement(9)v
PRODUCER

Hylant Group IncHndlanapofis
1().401 N. Meridian Street'
Suite 200
Indianapolis IN 46290

COHIAO
NAME: Adam Raff

80aS78.0361 ! M»V 317-817-5151
Annpm sdanueiff(8Ihvtant.com.

DtSURERIS) AFFORDMO COVERAOe NAICS

MSURER A: Federal 1050*8006 Company 20281

WSUREO

Blue Horseshoe Solutions
Mortea Bolt

11939 N. Meridian Street
Suite 300

Carmel IN 46032

iNSURERB: ACE American Insurance Co 22667

MSURERCt.Great Northern Insurance Co 20303

wsuRER D: Argonaut hsuTance Co 19801

MsuRER e; SummltPoInt Insurance Comoany 15136

INSURERF:

COVERAGES CERTIFICATE NUMBER: 1780678307 REVISION NUMBER;

THIS B TD CERTFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE NSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATCD. NOTWmiSTAhOING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO VYHICH THIS
CERTFICATE MAY BE ISSUED OR MAY PERTAM, THE INSURANCE AFFORDED BY THE POLICtES DESCRIBED HEREIN B SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUOES. LIMITS SHOWN MAY HA\« BEEN REDUCED BY, PAD CLAIMS.

Nsn
LJR . JYTC OF INSURANCE rmivjTii POLICY NUMBER

^OCICVEFF
fUM/oorrYYY>

^irCYEXP.
rtOUDDTfYYYl Loers 1

C X COMICRCULOf>ERAL UASAITY

IE r^j OCCUR
3903873 VV2021 1/1/2022 EACH OCCURRENCE t1.000.000

j CLAMS-UAC 'UAilA(3klUHt>IlbU
PREMEIFS'Fn occurrenccl t1.000.000

UED EI4* (Any m person) tio.ooo

PERSONAL S ADV MJURY ti.ooo.ooo

GEKL AOOREOA-tC LMT APPUES pER: GENERAL AGGREGATE t2.000.000

POLICY 1 1 JECT 1 i U»C
OT>€R:'

PRODUCTS • COMP/OF AOO 12.000.000

t

A lAtmoMoeiLe UAsajTY 73S96066 1/1/2021 VV2022
CUMUM^D 9IMdLE UMH
(Ea accfclanO

ti.ooo.ooo

—

ANY AUTO BOM.Y INJURY (Per person) t

OWNED
AUTOS ONLY
HBlEO
AUTOS ONLY

8C
AL
MEDULED
rros
m-OWNED

rros ONLY

BOOLY INJURY (Per eoddent) t

X X NC

AL
•^OPE^IJAdHK* $

1  i t

A X UIIBRQ.LAUA8

EXCESSUA8

1X OCCUR

CLAMS4tlA0E

73892876 1/V202t 1/1/2022 EACH OCCURRDtCE t5;000.000

J AGOrCGATE ts.ooo.ooo

DEO 1 ^ RETENTION S t\ t

0

e

WORKERS COMPENSATION
AND EMPLOYERS'UABLITY

ANVPROPRCTOR/PARTNER^XECOnVE I 1
OFFICSVIiCMBeR EXCLUDBD?
(MM>da(0ry In MI) ' '
llMt.OMOIb* under
CESCOPTION OFOPeUTKMS bebw

N/A

WC92B708735294
WCS3004171

1/1/2021
1/V2021

1/1/2022
1/1/2022

y  1 PtK 1 OtH-
^  iSTATUTE 1 Ert

EL. EACH ACOOENT ti.ooo.ooo

E.L DSEA6E . EA EMPLOYEE S1.000.000

£L DISEASE • POLICY LIMTT t1.000.000

B
A

PROFFESSIOHAL LiABLriY-
COLMEROAL CRSiC

D8530501S
6261-4020

7/19/2021
VV2021

7/19/2022
V1/2022

SOKOed
SKOed

5.000.000
500.000

OESCRirnON CF OPCRATIons/locations /VEItCLES (ACORD 101. AtfeMonal Ramrks Schtdul*. «ay b*Mtacfwd 1 nera ipM*k r*QUir«e)

CERTIFtCATE HOLDER CANCELLATION

New Hampshire Liquor Commission
50 Storrs Street

PO Box 503
Concord. NH 03302-0503

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
TIC EXPtf^ATlON DATE THEREOF. NOTICE WILL BE OELIVEI^ M
ACCORDANCE WITH THE POLICY PROVISIONS.

At/rHOraZED RCPRESENTATIVE

ACORD 25 (2016/03)

@1988-2015 ACORD CORPORATION. AQ rights reserved.

The ACORD name and logo are registo red marks of ACORD



New Hampshire Liquor Commission

50 Stars Street, P.O. Box 503
Concord. N.H. 03302-0503

•  (603) 230-7015

;Chrfstopher T. Sununu
!  Governor

Joseph W. Monica
Chairman -

Nicole Brassard Jordan

Deputy Commissiorter

June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor# . TBr^ ), Carmel, Indiana, for professional
implementation services to complete the development and deployment of the NHLC*s Microsoft
Dynamics 365 Enterprise Resource Planning solution (the "NextGcn" or "D365" projectX and '
for post-implementation support and maintenance services in an amount not to exce^
$I2,842,239.C)0. This contract shall be effective upon Governor and Council approval through
June 30, 2033. Post-implementation support .^d niaintenance may be extended fa two
additional terms of up to two years each. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to ad^ between fiscal years through the Budget Office if needed and justified.

State Fiscal

Year

Co.-Activity-Acctg. Unit-Class Code Class Title Amount
I

2021 030-770012-79570000-034 Capital Proiects $380,000.00
2021 030-770012-13140000-034 Capital Pro jects $2,000,000.00

*  2021 • .030-770012.17110000-034 Capital Proiects $1,222,550.00
2021 012-771512:10300000-038 TcchnologySoftware _ $139:250.00:

2022 ■ 030-77.00l2-l7n0000-034 • Capital Pro jects $1,200,845.00.
2023 : 012-771512-10300000-038 Technology - Software $1,140,680.00
2024 OI2-7715I2-10300000-038 Techfiology - Software: $644,110.00

2025 " 012-771512:10300000-038 Technology - Software $644,110.00

2026 -012-771512-103000.0.0.-038 Technology - Software $644,110.00
2027 012-771512:10300000-038 Technology - Software :  $689,512.00
2028 012-771512-10300000-038' Technology - Software $689,512.00



■  2029 : 012.-771512rl030000.0.-038 ' TechnoloRY - Software $689,512.00
2030 012-771512-1O3QOO0O-O38 - TcchhbloRv - Sdiftwwe' $689,512.00
2031 ■ 012-77I512-10300000-038 TechnolORY - Software j $689,512.00
2032 012-771512rl030000,0-038 Technoloey - Software $689,512.00
*2033 012-771512-10300000-038 TechnologY - Software $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-ofr^e, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLCs operations. The D365 Solution will replace the -
NHLC's legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete devcbpment and deployment of
the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
.system through June 30, 2033 with an option toextend for t>w terms of up to two years each.

The NHLC employed a competitive selection process,..y/hich it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC website^, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project The RFP required, as a qualification threshold, that interested vendors must have
successfully implemented a Microsoft Dynamics platform fcr an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organi^tions that met tiu threshold qualification requirement

The selection process included review and scoring of technical ̂  cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support arid Maintenance
services. Blue Horseshoe has expertise with retail pointrof-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Dynamics platforms for
other control state jurisdictions.

Based onthe foregoing, I am respectfully requesting approval of the contract with Blue
Horseshoe Solutions, Inc. .

Respectfully sujimjjxed,

Joseph W. Mollica
phairman



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP 2q20-oi-NXG

MICROSOrr dynamics 365 - IMPLEIVffiNTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS'AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 60 (Consensus)

Experience and Qualifications 25 19 22.5

Comprehensiveness of Statement of Work 25 8 18

Warranty Period 10. 6 8

COST
s

40 (Formuta)
•

Total Engagement Cost 40 40 39 (39.18 round^ down)

TOTAL POINTS AWARDED 100 73 87.5 ■

y



NEW HAMPSHfRE LIQUOR COMMISSION

SCORING OF

RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - POST-IMPLEMEOTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHNICAL 70 (Coosrasus)

Experience and Qualifications 25 " 21 23

Comprebeosiveneas of Proposed Support and
Maintenance Services

25
18.5 24

Infrastructure In Place for Support and

. Maintenance Services
20

18 15

COST 30 (Formula)

Total Engagement Cost 30 25 (24.7 rounded up) 30
i

TOTAL POCVTS AWARDjED 100 82.5 92



. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-27l-'t516 TOD Access 1-800-735-2964

www.nh.gov/doit

Denb Goulet

Commissioner

June 15, 2020

Joseph W. Mollica
Chairman

Hampshire State Liquor Commission
50 Storrs Street
Concord, NH 03301-0503

Dear Chairman Mollica:

This tetter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Soiutions, Inc., of Carmel, Indiana, as described below and referenced as DoIT No. 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to integrate the pojnt-of-sale, supply chain management, back office -
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of die new systm through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Covernor and Executive
Council approval through June 30, 2033.

A copy of this letter should accompany your Agency's submission to the Governor and Executive
Council for approval

Sincerely,

Denis Coulet

DO/ik

PpIT #2020-066

cc: Jessica Co, IT Manager, DoIT

'Innovative Technologies Toda^ for New HampsNrds Tomorrow"
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FORM NUMBER P-37 (veniOD 12/11/2019)

Nctiec This agrrengnt and aD of in ettacfaments ihaH become pubUc upon mbmti^ to OovemoT Bod
Execctive Council fcr eppiovtl Any bifoimedon Iha b privste, ooofldenti&l or proprietaiy must
be cleaHy identified to the tgOKy And egr^ to to viritng prior to signing the contnet

AGREEMENT

The State ofNew Hampshire and the Contractor hereby mutually agree as folowa:.

GENERAL PROVISIONS

1.1 State Agency Name

New Hampshire Liquor Commissioo

1.2 State Agency Address

PXX Box 503,50 Storrs Street.
Concord NH 03302-0503

1.3 Contractor Kane

Blue Horseshoe Sohitioni Ene.

L4 Contrectof Address

11939 H Meridian Street, Suhe 300
CairodlN 34066

l.S ' Cootnctor Phone

Number

(317) 403.I4M

1.6 Account Number
0S0-71Q0U-7951000OOS4
0)07?DOI2.|}I40000«)4
03O-7JOOt3< 171)00000)4

012.771)12^03000000)1

1.7 Com^etion Date

iuno 30,2033

I.S Price Limitation

$I2,M2,23900

1.9. Contract^gjOfHctf^, State

Rosemary Witot, Director of Admimstratlon

1.10,1 State Agetay, Telephone Number;

603-230-7015

1.11 Contractor, Signature
1  eiirtwiii^;

mnOTO 1 15:
—MSffiesMesMt-

1.12 Name and Tttte oflComractofrSi^tdpryy

Kevin Paul, Chief Sales officer
3:03 ST

1.13 Suoe/Agenor Signature ^ y ' y l;U{ Namc.andTitleicf^^iejAgeoQr Signatory

Joseph W. Monica, Chairman

I.IS Approval by theHH. Department of Administration^ DMston of Pereoond; |^o;)^icd^c/

By: l^rectofi On;

|.l6''Ap{myd by.ife Attprney;Cienera} (POTm,:Substanceiand'Exeeudoa):(irqpp/f<c^'/' \ ,

By: On.- , oM.
1.17 Approval by the Governor and Executive Cotmcil ^f.apfRctMt) ^

OdtC Item number GAC Meeting Date

Pagel ofS4
Contractor )_mtials>,

I 15
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Z SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified In block 1.1
(**StBte'^, engages contractor identified in block- 1.3
("Contractor**) to perform, and the Contraaor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which b incorporated
herein by reference ("Services"). •

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of ihb Agreement to the
coTUrary, and subject to the approval of the Covemor and
Executive CouncQ of the State ofNew Hampshire, ifapplicable,
this Agreement, and all obligations the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve thb Agreonent as indicated in block 1.17.
unless no such approval b required, in which case the Agreement
shall become elective on the date the Agreement b signed by
the State Agency as shown in block 1.13 ("Effective Date**).
3.2 If the'Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole rbk of the
Contractor, and in the event ttet thb Agreement does not become
effective, the State shall have no liability to the (Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services peifonned
Contractor must compfete all Services by the Con^letion Date
specified In block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstandiig any provision of thb Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments' hereun^r, ore
contingent upon the availability end continued appropriation of
funds affect^-by any state or federal legblative or executive
action that reduces, eliminates or otherwbe modifies the
approprbtion or availability of funcfing for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part In no event shaD the State be liable for any payments
hereunder in excess of such available appropriated f^ds. In the
event of a reduction or terminatioo of appropriated funds, the
State shall have the right to withhold payment until such fluids
become available. If eva, and shall have the right to reduce or
terminate the Services under, thb Agreement immediately upon
giving the Contractor notice of sudt reduction or termination.
The State shaQ not be required'to transfer funds from a;^ oth^
account cr source to the Account identified in block 1.6 in the

event funds in thai Account arc reduced or unava^ble.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly descrbed in EXHIBIT C
which b incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof; and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 lite. State reserves the right to offset fram any amounts
otherwbe payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H^ RSA 80:7
through RSA 80:7>c or any other provision of law. '
5.4 Notwithstanding any provblon in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in rio
event shall the total of all payments authorized, or actually, made
hereunder, exceed the Price Limitation set forth In block 1.8.

& COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNTTV.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, lavrs,
regulations, and orders of federal, state, county or mun'icipal
authorities which impose any obfigaiion cr duty upon the
Contractor, including, but not limited to. -civil rigto and equal
employmem opportunity laws. In addition, if thb Agreement b
fUtded in any port by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to Imptemem these regulations..
The Contractor shall ebo comply with al! applicable intellectual
property laws.
6.2 During the term of this Agreement, the ContrBctor shall not
discriminate against employees or applicants for employmem
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin-and will take afHrmative action to
prevem such discrimination.
6.3. The Contractor agrees to pennil the State or United States
access to any of the Contractor's books, records and accounts fa
the purpose of ascertaining compliance with all rules, regulations
and orders, end the covenants, terms and conditions of thb
Agreement.

7. PERSONNEU

7.1 The extractor shall at Its own expense provide ell personnel
necesary to perform the Services. The Contractor vrarrants that
all personnel engaged in the Services shall be qualified id
perform the Services, end shall be properly licensed and
otherwbe authorized to do so under all applicable laws.
12 Unless otherwise authorized in writing,,during the term of
thb Agreement, and fa a period of six (6) months after the
C^ompletion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or.
corporation with whom it b et^ged in a combined effort to
poforni the Services to hire, ai^ per^ who b a State employee
or ofncial, who b materially involved in (he procurement,
administration or performance of tte AgreemenL Thb
provbion shall survive termination of thb Agreement.
13 The Contracting Officer specified in block 1.9, or hb or her
successor, shall be the State's representative. In the.event of any
dbpule concerning the interpretation of thb Agreement, the
Contracting Officer's decision shall be final fa the Slate.

Page 2 of 54
Contractor Initial^

15:
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«. EVENT OF DEFAULT/REMEDIES. •

8.1 Any one^pr more of the following acts or omissions of the
Contrutof shall,constitute an event of default hereunder ("Event
of Default"): . .
8.1.1 failure, to peifarm the Services satisfactorily or on
schedule;

8.1.2 failure to,submit any report required hereunder; and/or
8.1.3 f allure, to perfarm any other covenant, term or condition of
this Agreement..
8.2 Upon the occurrence of any Event of Default, the State may
taXe any one, or more, or an, the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Defaiit and requiring it to be remedied within, in the absence of
a greater or lesser, spectficauon of lime, thirty (30) days (rom the
date of the notice; and if the Event of.Default is not timely cured,
terminate,this; Agreement, efTec^e;rivo (2) da^ after giving the
Contractor riotice oftermination;
8.2.2 give the Contractor o written notice specifying the Eveiit of
Default and suspentfing ail payments to be made under this

■ Agreement and ordering that the; portion of the contract price
which would otherwise accrue' to the Contractor during the
period from the date of such notice until such time as the, &ate
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor,
8.2.3 give the Contractor a written notice specifying the Event of
Default and set'off against any other obligalbns the Stale may
owe to the Contractor any damages the State suffers by reason of
any Event.of Default;-and/or.
8.2.4 give the Contractor a written notice.specifying-the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue, any of its remedies at law or in equity, or
both.

8.3. No fa2ure:by the State to enforce any provisions hereof after
ar^ Event of Default shall be darned a waiver pf-its:righis with
reg^d to that, Event of Defaiit,, or'^ sut^qucnt; Event, of.
Default No express faSure to enforce any Event of Default:shaii
be deemed a wuver ofthe right ofrthe.State to enforce each and
all of the provisions hereof upon' any further or other Event of
Default on the.part of the Contractor.

9. TERMINATION.
9.1 Notwithstanding paragraph 8, the State nuy, a its sde
discretion, terminate the Agreement fa any reason, in whole cr
in part, by thirty- (30) days written notice to the Contractor that
the State is exercising its optbn to ternunate the Agreement.
9.2 In the event of an eafly terminatbn of this Agreement fcr
any reason other than the completion of the Services, the

•/ Contractor, shall, at the State's discretion, deliver to the
Contracting Officer; not later than fifteen '(15)^y8 after the date
of lerminatbn, a report ("Termination Report"); d^ribing in
detaB all Servbes-p^ormed, and the contract price earned, to
and including tire d^ of termination. The forrr; subject matter,
content, and number of copies of the Termination Report shall
bs identical to dtose of any PinaliReportdescr^dbthe.attached
EXHIBIT B. In addition, at thecState's discretion, the.CornirK.t^;
shall, within 15 days of notbe pf.earjy termination,.deydof^andi

Page

submit" to the State a Transition Plan fa services under the

Agreemem. , •

10. DATA/ACCESS/.CONFIDENTIALITY/
preservation.

10.1 As used' in this Agreement, the word "data" shall mean all
informatbn and things devebped or obtained during the
performance of, or. acquired or devebped by reason of, this
Agreement, including, but not limited tOs all studies, reports,
files, formulae, surveys, maps, charts, soimd recordings, video
recordings, pictorial reproductions, drawings, analyses, graphb
representatbns, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

.  10.2 All data and any proper which has been received from
the &ate orpurchas^ with funds provided fa that purpOM
under this Agreernent, shall be the property of the State, and
shall be retumed'.to the State upon demand or upon terminatbn
Of this Agreement fa any reason. -
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91'A or other existing law. Dtscbsure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and b neither an agent nor an
empbyee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, woHcers' compen^tbn or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shell not assign, or otherwise transfer any
interest in this Agreement without the prior written notbe, which
shall be provided to the State at least fifteen (IS) days prbr to
the assignment, and a written consent; of the State. For purposes
of this paragrapl^ a Change of Control shall constitute
assignment. "Change - of Control" means (a) merger,

.  consolidation, or a transaction or. series of related'transactions in
•  which a third party, together with Hs affiliates, becomes the

(firect or imfirect owner of fifty percent (50%) or more of the
■ voting shares or similar equity interests, or combmed voting
power of the Contractor, a (b) the sale of all or substantially ell
of the assets of Che Contr^or.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitfed to copies of all subcontracts and assignment
agreements and shall not be bound by any provisbns contained
in a subcontract or an assignment agreement to vdich it is not a
party.

13. indemnification. Unless otherwise exempted by law,,
the Contractor shall indemnify and hold harmless the State, its
officers and empbyees, fitxn and against any- and all claims,
liabilities and costs-fa any personal injury or property damages,
patentior, copyright infringement',,or^other claims asserted against •
the State; its officers or. employed which arise out of(or which
may be claimed lo arise out oO the acts or ari)s(^iof the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct The State shaB not
be liable ftx any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregrmg, nothing herein
contairted shall be deemed to constitute a wai ver of the sovereign
immunity of the State, which immunity Is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of thb Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously -maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 'aggregate
or excess; and
14.1.2 special cause of4oss coverage form covering all property
subject to subparagraph iO.2 herein, in an amount rttt less than
80% of the whole replacement value of the prpperty.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved fcr use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State ofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement
Contractor shaA also fumish to the Contracting Officer identified
in block 1.9, or his or her-successor, certiricate(s) of insurance
for all renewaKs) of insurance required under this Agreement no
later than ten (10) days prior to. the expiration date of .each
insurance policy. The ceitificatefs) of insurance and "any
renewals tlwreof shall be attached and are incorporated herein 1^
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
1^ warrants that dte Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
CompensQiion
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 28NA, Contractor shall maintain, and
require any subcontractor or assignee to secure and muntain,
payment of Workers' Compensation in connection with
activities which the person propcbes to undqtake pursuant to this
Agreement. The Contractor shall fumish the Contracting Officer,
identified in block 1.9, or his (x* her successor, proof of Workers'
Compensation in the manner described in N.H. RSA diapter
28I*A and any applicable renewal(s) thereof, which shaD be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit fcr
Conbactor, or any subcontractor or employee of Contractor,
which might arise under applicable State cS New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICEv Any notice by a party hereto to the other party
shall be deemed to have' been duly delivered or given at the time
of mailing by certified mall, postage prepaid, in a,United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein. I

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in Nvriting signed by the
partira hereto and only after approval pf such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State taw, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State^ofNew Hampshire, and-is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen the parties to express their mutual iment, and no rule-
of construction shall be applied gainst or in favor of any party.
Any actions arising out of this Agreement shall be brou^t and
maintained In New Hampshire Superior Court which shall have
exclusive jurisdiction thereof;

19. CONFLICTING TERMS, in the event of a conllict
between the terms of this P«37 form (as modified In EXHIBIT
A) and/or attachments and arnendment thereof, the terms of the
P-37 (as modified in BXHIBI'T A) shall control.

20. THIRD 'Parties. The parties hereto: do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the-
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

•

23. SEVERABILITV. In the evmt any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary lo.any state or federal law, the remaining provisions of
this Agreement will remain In full force and effect

24. ENTIRE AGREEMENT. This Agreement, which may be
executed m a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings With respectto the subject matter
hereof.'
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

The General Provisions as set forth In Form P-37 are modifiedi as follows;

Section 3, Effective Date/Completion of Services, is amended cp include the following
subsections: • ".

3.1.1 The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of titt Contractor's obligations
under this contract Implementation, exclusive of the Warranty Penod, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
Neither the Contractor nor the ̂ atc shall be responsible fa delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lo^ outs, rbts, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.'

Except in the event of the foregoing. Force Majeure events shall not
include the Contractor's inability to hire or provide personnel needed fa
the Contractor's performance under the Contract

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and apy additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
df such force majeure event in such detail and upon such frequency as the .
other party may reasonably require.

In the event the Contractor's performance is delayed fa more than ninety
• (90) days duc to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-I, and
shall continue fa a period of ten (10) years. The term fa support and
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties* prior written agreement on terms and applicable fees fa
ea^ extended term. Any such extensibrt shall be contingent upon satisfactory
Contractor performance, continued Funding and approval by Governor and
Executive Council.

Page 5 of 54 - I
■  Contractor Initials^ .

Qate i 15:13:03 E



OocuSign Envelopa S>. C£432e63-533<MAlC-83E4.Af ASed2487QC

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of 0365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/Cooperation
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

10.2.2 Software Title

Upon successful completion or termination of the Implementation, the Contractor
shall own and. hold all, title, and rights in any Software modifications developed
in connection with poformance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing
operational plans and the Contractors' special utilities. The Contractor shall
license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and pocumentation developed under the Contract.

10.2.3 Custom Software Source Code

In the event that the State purchases software development services, which results
in Custom Software, the Contractor shall provide the State with a copy of the
source code fa the Custom. Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license Co use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor's proprietary

.  software code.

10.3.1 State Confidential Information

In performing jts obligations under the Contract, the Contractor may gain access
to information the State, including State Confidential Infomiation, which shall
include, but not be limited to; information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings {set
e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Informatiori developed or obtained during the performance of; or

'  acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor's performance under the Contract.

The Contractor shall rhaintain the confidentiality of and protect from unauthorized
use. disclosure, publication, and reproduction (collectively "release"), all State
Confidential information that becomes available to the Contractor in connection
with its performance under the Contract, regardless of its form.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Supi»rt of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Subject to applicable federal or State taws and regulations, Confidentiaj
Informatloa shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure, by the receiving party in

'  breach hereof; (ii) was disclosed to the receiving party on a nonrconfldential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result ofan obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Inf ormation to the extent required by ah order of a court of
competent Jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate

' with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the.event of the unauthorized release of State Confidential Information, the

Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctivc reliefl

10.3.2 CootractorConfideptial Information
Insofw as the Contractor seeks to maintain the confidentiality of its confidential
or proprietary information, the.Contractor must clearly identify in writing alt
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws goveming disclosure of information
including, but not Ijmited to, RSA Chapter 91-A. The State shalj maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collcclibn and review of the Contractor's inf ormation, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the inf ormation shall be
the Contractor's sole responsibility and at the Contractor's sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the inforrhation on the date specified in the State's notice to the
Contractor, without any liability to the State. >—os
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STATE OF NEW HAMPSHIRE

NEW HAMPSH IRE LIQUOR COMMISSION
. Implementation and Support of D365 ERP System

. EXHIBIT A: SPECIAL PROVISIONS

Section 11, Contractor's Relation to the State, is amended to.include the following subsection:

11.1 Non-Exclusive Contract

The State reserves the right, at its discretion, to retain other vendors to provide
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for any delay, act, or omission of such other
vendors.'except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contraaor.

Section 12, Assignment/Delegation/Subcontracts, is amended to include the following
subsection:

12.3 Contractor Responsibilities
The Contractor shall be solely responsible for meeting all requirements, and.terms
and conditions specified in this Contract, regardless of whether a siibcontraaor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
peiformance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract-

Section 14, Insurance, is amended to include the following subsection:

14.13 The Contractor shall maintain Professional Liability insurance in an amount of
not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions; the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form Pr37, General Provisions, as modified by Exhibit A
B. Exhibit C, Price and Payment Schedule
C. Exhibits 8, 8-1 (including Appendix), and B-2, Scope of Services
b. Executed Change Orders

-08

Page 8 of54
Contractor Initial

■

5z7?linir| 15:13:03 ED'



OocuSion £nve)op« 10: CE432S83-533(>-4AlC-d3E4.AFAS6624a79C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE- LIQUOR COMMISSION
Implementation and Support of 0365 ERP System

EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor ("Contractor", "Blue Horseshoe", or "BHS") shall provide the New
Hampshire Liquor Commission ("NHLC" or "State**) with professional implementation
services to complete the development and deployment of the NHLC*s Microsoft
Dynamics 365 solution ("D365", "NcxtCcn", or "Solution"), which was iinitiated. with
another vendor but not completed. The impIemented Solutiqn shall incllidejntegrated
point-of-sale, supply chain management, and back office financial systems that support
the full breadth of the NHLC*s operations and are fully bt^ated with the NHLC, the
NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The 0365 Solution
will replace the NHLC's legacy system. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and'deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-1.

1.2. Following implementation and the applicable warranty period. Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS

2.1. General Assumptions
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

- Project Priority: The project shall be treated as a high priority.

• Alignment to corporate goalSt objectives, and, success criteria: In the plan phase
of ̂  project. Blue Horseshoe shall further define scope, schedule, and cost to

.  ensure alignment with the NHLC cprporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defmed goals,
objectives, and success criteria, to maintain focus and avoid scope change.

■ Adequate resources: Each party shall provide sufficient and consibent resources to
supply required information, perform the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

■ Data Integrity: Data integrity of the existing NHLC systems must be.reliable. The
' NHLC shall ensure that all data necessary for configuration is readily available.

• Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work
plan.

/—,-r-oa
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION '

Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting sof^are required to implement the solution. This
may include but may not be limited to:

Microsoft Dynamics 365
Microsoft Teams

Microsoft Power Platform f
Evenica e4Commerce

SK Global Treasury Automation Suite
Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)"
•JRMorgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking),needed for the
implementation project

23, The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work,
with the Microsoft Azure team to provide accurate seiner documents. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required 0365
en^ronments (Development, Test, Golden and Stage).

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards.

•  Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment proccssing^and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State's Program Manager if it learns that it no longer meets. P2PE standards and shall
immediately provide the steps ̂ ing taken to remediate the non-compliance status. In
no event shall Blue Horseshoe's notification be later than seven (7) calendar days after it
Icams it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
thnefr&me for the company to reestablish compliance through remediation and shall .
notify the State once P2PE standarch have been reestablished.

2.5. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other lime period as mutually agreed in writing, of the
Contractor's receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any Impact on Project cost and schedule.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE UQUOR COMMISSION
Implementation and Support of D36S ERP .System

EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's request^ Change Order within five (5) business days or othn time
period as mutually agi^ in writing.

The NHLC must approve or reject all Change Orden in writing. The Contractor is not
obligated to perform any week aga^ any Change Order that has not bm formally
approved in writing. The N^C shiill be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in vniting.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duratioQ of the Contract, a change in the Contract's price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order duough an amendment to this Contract

2.6. Dfapute Resolution and Escalation
Priorto fiUng any fcnral proceeding with respect to a dispute, other than an action
seeking injimctive relief with respect to intellectual property rights or confidential
information, the party bebeving itself aggrieved (the "Invoking Party") shall call fcr
progressive management involvement in the dispute negotiaUon by written notice to the
other pa^. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract

The parties shall use reasonable efforts to arrange personal meetings or telephone
confereitces as needed and at mutually convenient times end places, between
negotiators for the.parties at successive managemmt levels. The following roles and
time finmes for responding at each level shall apply:

Level Bhie Horscfhoe ■ NHLC

Cttoxilativc Time

from Receipt of
Invoking Parly's

Notice

Primary Project Manager
Tina Reichard

Consulting Ma&ftger

April Bunker
Program Manager

5 Business Days

Fhrtf Project Dbectbr
Justin Caner

Direcmr

Rosunary Wiam
Chief Operating
Officer

10 Business Days

Sectmd Executive Sponsor
Kevin Paul

Chief Sales Officer

Joseph Mnllica
Chabman

15 Business Days
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION •
Implementation and Support of D365 ERP System

EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DlEFINlTlONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied

Acceptance Test or Review.

Affiliate Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity owns at least 50% 0|f the equity interest.

Agreement The legally binding document that memorializes mutual
understanding between the Contraaor and the NHLC
regarding the products and services that are the subject of
this Agreement As used herein, the terms "Agreement"
and "Contract" have the same meanings.

Appendix Supplementary material that is collected and appended at
the back of a document

Application Program Interface (API) An interface or communication protocol between diffcrem
parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor's employees, contraaors, subcontractors or
other agents who need to access the State*s personal data
to enable the Contractor to perform the services required.

Azure MicrosoR*s public cloud computing platform

Azure DevOps Azure DevQps Server is a Microsoft product that provides
version control, reporting, requirements management,
project management, automated builds, lab management,
testing and relea^ management capabilities

Certification
(  1

The Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its reacfiness
for applicable Acceptance Testing or Review.

Change Order Formal docurnentation prepared for a proposed change in
the specifications.

Client Account Services (CaS) Blue Horseshoe's team'of consultants dedicated to

providing comprehensive support of the Dyna mics365
system.

'
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Completion Date End date for the Contract

Confidential Information To the extent not inconsistent with NH RSA 9l-A, any
written or oral information identified or designated
either party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that h is confidential
or proprietary, all written or oral requests for proposal,
requests for information, requests for quotes^ and
responses thereto, which are exchanged between the
parties, whether or not specifically designated as
confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical information; discoveries, ideas,
concepts, techniques, know-how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
cpnp'acts and contractual relationships; any information
that can be used to distinguish or trace an individuars
identity,'such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, govemmeht-
issued identification numbers, including but not limited to
social security number, passport number and driver's
license number, date and place of birth, mother's maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business
plans.

Contract See definition fa "Agreement.*

Contractor Thc entity contracted to provide services to the NHLC
under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.
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Conversion Test A test to ensure that a Data conversion process correctly
takes Data from a legacy system and successfully,converts
it to a form that can be used by the new System.

Cure Period The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the

default identified.

Custom Code Software developed for the NHLC that is independent of
vendor's Intellectual Property

Custom Software j Software developed by the Vendor specifically for this
Project for the State of New Hampshir.e

0365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution fof\eman marketing.

D365 FO. Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized per^n/s that
results in the use, disclosure or thef^ of the State's
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Sofhvare, or the
System, not conforming to Its Specifications.

Deliverable A Deliverable is any Written, Sof^are^ or Non-Sofhvare •
product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract

requirement.

Deliverable Acceptance Form A form which, when cxecute4 provides notice from the
State to the Vendor that a Deliverable has satisfied .

Acceptance Tests or Review.

Documentation ; All information that describes the installation, operation,
and use of the Software, either in printed or electronic
fonnat

Digital Signature Certification that guarantees the unaltered state of a file,
also kno^ as "code signing."

DolT State of New Hampshire, Department of Information
Technology..

ERP Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

e4Commercc Evenica's proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC's eCommerce
platform.

Encryption Supports the transformation of data for security purposes
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Enhancements '

.1

Updates, additions, modiHcations to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to,
Enhancements produced by Change Orders

Evergreen IT model Evergreen IT rtfers to running services comprised of
components that are always up to date. Evergreen IT
ericomp^ses not only the services at the user level but alt
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
need^ to provide up-to-date and flexible services.

Fully Loaded Rates are inclusive of all allowable expenses,, including,
^t not limited tp: meals, hptel/hbusing; airfare, cat; rentals,
car mileage, and out;of pocket:expenses

Functional Testing Functional testing is a sofhvare testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

Golden Also krK>wn as Golden Configuration Environment.
Golden configuration refers U) a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store, in this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference

Room. Pilots, mock go-lives, and go-lives.

i.e. For the purposes of, this Contract,.means 'fpr examplc;' tO'
rerercnce?W;cxamplcior exam pjcs> which,,^i merely
represcnutive.and should, not construed asran; ajl-
inclusiyOlist.

Intellectual Property All intellectual property rights throughout the world,
whether existing under stature or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now. known or hereafter invented,'including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, hade ..
names, logos, designs, slogans, domain names and other
similar designations of sour,ce or origin, together with all
goodwill reiatedi to the foregoing;: copyrights; works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, ̂ d> source code; and trade
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.  ■

secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, continuations-in-part, renewals and
extensions thereof.

Key Project Resources Personnel whose work is identified as essential to the

Project

Licensee NHLC-liccnsed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC's legacy solution. A Unisys database created to
Maintain, Prepare and Produce- Executive Reports.

MLO My Licensing Office. The. State ofNew Hampshire's
licensing solution.

NHLC New Hampshire Liquor Commission

NHLCTeam For the purposes of this Contract, a combination of NHLC
and Do IT employees identified as project team members.

Non-Software Deliverables

»

Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours;

0

8:00 a.m. to 4:00 p.m. EST, Monday through Friday
excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, July 4* Labor Day,
Veterans Day, Thanksgiving- Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will
be provided

Notice to Proceed (NTP) The State Contract Manager's written direction to the
Vendor to begin work on the Contract on a given date and
time ' •

POS Retail Point of Sale

Phase Gate Review A project management technique where there is an end of
phase review for each phase of the project It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman API development tool used in software development
related to API's. *
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Product Allocations Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product fa purchase
by specific Ifcensees a delivery to specific State Liquor ' ̂
and Wine Outlets.

Product Eligibility Functionality that configures product visibility by
assigning products to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
category).

Project The planned undertaking regarding the entire subject
matter of an RFP and Contract and the activities of the

parties related hereto.

QA • iQuality Assurance

RSAT Remote Server Administration Tools. Enables IT
administrators, to remotely manage roles and features in
Windows Server

Review Period The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A signed agreement between both the State and the
Contractor that is subject to the terms and conditions in
this document that unless otherwise agreed to includes (1)
dw technical service level performance promises, (i.e.
metrics fa performance and intervals fa measure), (2)
description of service quality, (3) idcntiflcation of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies fa performarice faHures.

Software Deliverables Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution Software, including off-the-shelf software and configured
software customized fa the State, and services necessary
:o fulfill the requirements and terms of the Contract
specifications.

Stage A staging environment (stage) is a nearly exact replica of a
production environment for^oftware testing. Staging
environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project The Statement o
Work also defines a high-level view of the architecture,
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p^pnTiance, and^ design: rccpjircmenls, the; roles and.,
responsibilities of the Stale andf thc Vendor.. The Contract
Agreement SOW defines the results^ that the Vendor
remains responsible and accountable: for achieving.

State Fiscal Year (SFY) The New HarnpsHic? State Fiscal Year extends from July
!*• through Juner3<}- of the followingi calendar year

System All Sbft^re, speclfied'hVdware, and interfaces and
extensions- integraicd.and.functioning.iogethcr in
accordance with the Specifications.

Unit Test Developers create their, own test data and test scenarios to
verify the, code they have create, or changed functions
propcHy as defined.

User Acceptance Testing (UAT) Tests done by knowlcdgeable.busincss users who are
familiar with the scope of the Project. They, create/develop
test ca^s to cpnfirrn.thc System was developed according
to specific user requirements. The test cases and
scripts/scenarios should be mapped to business
requirements outlined In the user requirements documents.
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Exhibit B-1

implementation

1. PROJECT SCOPE

Blue Horseshoe shall .provide the New Hampshire Liquor Commission with a fully integrated
poiht-of-sale, cCommercc, warehouse, and back office financial system (referred to as
"NextOen") built pn NHLC's Microsoft Dynamics 365 ("D365") software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was Initiated with another contractor, and Blue Horseshoe shall.utilize previously .
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract. Blue Horseshoe shall provide a ninety (90)
day warranty period, as further descried in Section 8, Exhibit B-1.

2, PROJECT MANAGEMENT

The Project will require the cdordinated efforts of both Blue Horseshoe and NHLt personnel

2.1. Project Communications, Meetings and Reporting
To facilitate effective communications, Blue Horseshoe, shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1. Project Kickoff Meeting: Blue Horseshoe shall lead a Project Kickoff Meeting.
Participants will include the NHLC Project Team, the Contractor's Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow. .

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall Include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shall include
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

, 2.1.6. Special Meetings: Blue Horse^oe shall participate in meetings as agreed with ̂
State leaders or Project s^eholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
■ successful monthly financial closings pursuant to. Section 7 of this Exhibit B>1„
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned frtsm the Project and on follow up options that the State may wish
to.consider. : .

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shalj replace key project resources
without prior notification to the NHLC Program Manager. KrK>w)edge transfer activities
ere a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop maintain all project Documentation in a
shared site to facilitate a seamless knowledge transf^. NHLC shall notify Blue

Horseshoe of any changes to the NHLC project Team and facilitate transfer'of
knowledge between resources ifiStaie project resources ̂ angc during the course of the
impleme ntation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles:

Project Role Responsibilitiei

Executive Sponsor Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the implementation. Resolves any escalated tssxtes
that impact l^get. time» and resources. Participates in meetings of the
Project Executive Committee as requested

Project Difectpr Maintains an exMutive level relationship with the NHLC and ensures
oyer^l sadsfaction with the purchase and subse^quent
impiementatfon. Resolves any ̂ ajated issuo ptat i^act-budget, time,

'  and resources. Participetes in meetings of the Project Steei^g Committee
as requested
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Project Manager

Client Account Services

("CAS") Manager

Blue Horseshoe's Project Manager shall be responsible fa ensuring that all
aspects of the project arc planned and executed in a manner that will lead to
meeting the implementation goals within the established titne frame and
budget to a high degree ofNHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bl*weckly basis,
and provide visibility to key project milestones. The Blue Horses!^
Project Manager shall work closely with the NHLC Project Manager to
Identily and nutigate risks, resdve issues, and provide regular reporting to
the project Steering Committee.

Blue Horseshoe's Project Manager must be qualified to pof^ the
obligations required of the position under the contract, shall have fuD
authority to make binding decisions under the Contract, and shall function
as Blue Horseshoe's representative fa all administrative and management
matters.

The Contractor's Project Manager shall be subject to the prior written
approval of the NHLC, which approval shall not be unreasonably withheld.
liie NHLCs approval process may include, but not be limited to, review of
the proposed Project Manager's resume, qualifications, refacnce check,
background check including fingerprint check, and an Interview. The
NHLC may require removal or reassignment of the Project Manager If; in
the NHLCs sole discretion, the Project Managa is deemed to be
unacceptable a not performing to the NHLCs satisfactioa

The Contractor shall not change its assignment of the Project Manager
wittx>ut provicfing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement ProjectlManager with
sufficient timing to ensure thorough tra^a of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greata skills
than the Project Managa being replaced and shall meet all requirements
and conditions of the Contract

Notwithstanding any otba provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract; declare the Contractor
In default and pursue its remedies at law and in equity if the Contractor fails
10 assign a Project manager that meets the requirements and terms of
Contract or if die NHLC is dissatisfied with the Contractor's replacement
Project M^ger.

The CAS Manager shall>be engaged with the project teams from the
beginriing of the proj^ throu^ Test Pilot 2 to ensure that the CAS team
has a All! working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS toun dives deepa with die client and Blue Horseshoe
project teams. The CAS Managa assists with Issue tracking and resolution,
ensures client internal support tias are engaged and determines the correct
level of stabilization to transition from project team to CAS team fa
ongoing support and maintenance services asdesafecd In.Exhibit B'2.^
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Organizational Change
Management Lead

Functional Leads

Solution Architect/

Technical Lead

The Organizational Change Management Lead is responsible for ensuring
that the need for Organization Change Management is analyzed
appropriately and that requred Change Management activities arc
identified, planned, and executed accordingly throughout'the
implementation. .

Each business workstream shall be assigned a dedicated Functional Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:
* Participate in every aspect of the implementation from analyzing the

customer's business requirements to configuring ihe.Dynamics
application to meet the customer's needs.

* Collaborate with stakeholders throi^hout the organizatton to gain a
understanding of business processes and ensure a comprehensive set of .
requirements aligned to business objectives,

* Provide in-depth knowledge transfer of (he Dynamics application and
evaluate the customer's business processes against the standard
Dynamics functionality and best practices.
' Understand the key activities and deliverables for the NHLC engagement

and internal projects.
* Be responsible for documenting the functional business requirements,

which express what actions a solution must take and what outcome is
expected.
' Be responsible for configuring and submitting designs fa customizing

the Dynamics application to achksve the customer's functional business
requirements.

■ Facilitate the customer's decision^making prpcess-and develop the
functional design document to direct the development process if
modiflcations or customizattons are r^iured, either to business processes
or to the-Dynamics application.

* Support the NHLC In generating Task Recorcfings fa any
cuslomizations.

The Solution Architect shall be responsible fa defmlng the technical
solution blueprint fa the Dynamics solution, addressing all high-level
business and technical requirements Included in the customer proposal and
shall participate with both functional and technical specialists in the Fit/Gap
analysis. The Solution Architect shall:
• EstabUsh an overview of the requirements defined by the customer; drive '

definitions of business, technical, and arcNtectural requirements, and
recognze any Inconsistencies, assumptions, and critical elements that
mu^t be considered tn an enterprise solution.

• Dentonstrate experience in use of common software implementation
methodologies.

• Understand and apply relevant problem-solvbg.frameworks and
techniques to NHLC engagement ̂  internal projects.

• Contribute to scope manage ment and risk management
• Help drive the estimation of the eff'ort to realize the implementation of

the proposed solution.
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Dcvclopcfs

Interact with stakeholders in the IT and business groups to provide the
engineering- view of the users* vision regarding the structure and function
ofthe system, as well as the areas in which the system must be able to.
evolve.

Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLCs requirements and constraints,
to ensure that hficrqsoft solutions and NHLC's data sources are
appropriately integrated.
Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe
perspective and gather early user feedback on the solution from key
customer stakeh^ders.
Pro^de technical input in creating functkmal specifications when
customizations or extensions to Dynamics solutions ere needed.
Be responsible for driving the effort to migrate the customers' data
sources into Microsoft's sources, ensuring proper alignment of data
models. '

Offer support on Mcrosoft toob fcr migration and integratioa
Implement reports per requirements documents and standards.
Provide support and expertise on developmeflt .technologies and
environments.

Responsible ftr performing modifications to the base ERP solution to meet
the NHLC's business procesi requirements. Blue Horseshoe shall provide a
sufficient number of skQIed developers to complete the development of all
necessary custorrazailons within (he timeftwne set forth in this Contract
Develop^s shall:
* Be responsible f<r system configuration as well as the design and
development of rnodi ficaiions or extensions to the standard Dynamics
appKcatbns.

' Ete responsible for coding, unit testing and creating supporting
documentation.

' Gain understanding ofNHLC needs and'CoDaborate vAh other
consultants and sun)on teams to complete design and testing
documentation.
' Test modifications for validity of results, accumcy, reliaNIity, and

conformance to established standards.

2.2.2 NHLC's Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role Responsibilities

Executive Sponsor Drives'executive*levei support and overall fiimfing for the implementation
project V

Organizational Change
Management Lead

Works, directly with Blue Horseshoe's Organizational Change Management
Lead. The NHLC's Organizational Change Management Le^ shall be

; responsible fa ensuring that the nnd fa Organization Change Management is

DS
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analyzed appropriately and that required Change Management activities ore
i identified, planned, executed accortfingly throughout the implementation.

Projca Manager Schedules and coordinates project resources within the NHLC and ensures that
the stated business ̂ jectives are being met. Works with the Blue Horseshoe
Project Manager manage all aspects of the implementation project
Communicates project status to stakehold^

: Business Decision

1 Makers
Represent the goals and objectives of the NHLC to the Implementation project
team and champions the project within the organizatioa ̂ ure that the
change management plan is being executed Empowered to make strategic
decisions regarding the implementation of the project

Business Analysts Review NHLC business processes td gain a complete understanding of current
procedures document th^ processes and identify any improvements.
Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to docurtjem and record testing scenarios.

Functional Leads/

Subject Matter Experts
The Subject Maner Experts (SMEs) or NHLC Functional Leads represent a
pre-defmed functional area or department within the NHLC, for example,
Finance or Marketing. SMEs shall have the ability to make business decisions.
They shaO be knowledgeable regarcfing functional area to which they are
assigned, the NHLC business processes and procedures currently being used
and the vision of where the company would like to ga

The SMEs ̂all be the source for customer business requirements. The
functionaJ leads from Blue Horseshoe will communicate with the SMEs
through workshops, interviews, and questtonnahrts to ieam about the NHLC's
business processes, procedures, vision, and goah. SMEs shall research and
provide details to. ensure test scripts wilt accurately test NHLC processes
within their functionai area. SMEs shall participate in (he writing of test scripts
for their functional area.

SM Es shall have (he ability to test software and use automated tools to
document and record testing scenarios. The NHLC shall assign SMEs fa each

> of the foHowing functional areas prior to project ktckoff: Finance; Supply
Chain; Retail; Marketing.

IT Manager (NHLC
Technical L^d)

The IT Manager provides knowledge of the NHLC's existing IT environment
and participates in architeoting the environment required fa the new
implementation. Manages NHLC technical resources to ensure the arclutecture '
is meeting business and performance goals. The Technical Lead/ IT Manager
shall:

-  have general knowledge of SQL» Visual Studio, and C0
•  have knowledge of the regression testing tods
•  be fan^ar with all current sofhvarei solutions being used

(T Team Members Provide technical knowledge of the'NHLCs IT environment and perform
technical tasks as rreeded fa the implementation project. The IT Team
Members shall peifcrm technical activities such as d^ conversions,
interfacing to systems outside of the ERP, performance tuning, testing,
database management and development if desired by the NHLC.
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The rdlk>wing-technteal'skills ̂ .-specific IT'Member role reprints skills thai.'
arc required wten imnaging-a Dynamics envi^ment. A-single, resource may
fill multiple roies.

Database adminlslrator
* SQL Expert, Active Directory, General knowledge of .NET type

languages.
Developer - Integrations, Data Conversions, Enhancements

* Expert in SSIS. SSRS, XML - General knowledge of SQL, .NET
Languages. Experience with Azure Dev Ops tools.

Security Administrator
* Expert in Windows ̂.rver, Active Directory

Reporting
* Expert in SQL, SSRS, SSAS, SharePoint (General functionality),
PowerBI

Testing Lead Responsible for leading the development of test scripts with SMEs and
ensuring overall perfotinance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
who will use the new D36S solution to perform their daily activities.

2J Issue Management

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue. Horseshoe
Functional Leads, resolution shall foUow*the escalation path.artd timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions.as
quickly ̂ 'possible with consideration given \o the overall timeline for-the Project If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected

At the outset of the implementation project, Blue Horseshoe shall create a master Project
■, issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and prpactively managed throughout the project Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
welt as the operational support of the ERP.
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2.4 Risk manajgement

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager fcf risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the.project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the identifying team
member.

2.5 Organizational Change management

- The Organizational Change Management Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes
are accepted and owned. This shall include:

■ Open communication and defined escalation paths for decisions regarding process
changes

• Setting appropriate expectations
• Assisting In resolving critical projea issues in a timely manner and providing

appropriate levels of reinforcen^nt to ensure project success.
• Preparation work required by ̂ e stakeholders and obtaining acceptance of new
. methods of work.

•' Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools

• Timely communication around implementation activity timing and progress -
• Feedback and response mechanism, such as phase gate reviews, weekly status'

meetings and iterative lessons-learned discussions.
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3. TASKS AND DELIVERABLES

3.1 Plan Phase

The specific project tasks and deliverables for the Plan Phase, as \s%II as the responsibilities of each party, are as follows:

ID Task/Activity < Deliverable NHLC - RttpooslbUity Blue Horseshoe ResponsibQity

3.1.1 PfDjed Kickofr Project KicfcofTMedlng AgoKla

Project Kidcon'Meetif^

Project Organization Chan

NHLC Contact information for

core team cncmbers

Initial 2 - 4-\vcek project
schedule.

Provide pfojM goveraanM model and core team
member information.

Introduce NHLC team members

panicipaie in kickoff meeiirtg.

Deltne project's critical success criteria and
functional tequiremehts.

Provide thorough understanding ofbusiness
issues and goats.

Plan and lead Project Kidcoff meeting-

Introduce defined BHS team members'

Produce an inhia] 2-4 week project schedule

Review project methodology

Plan Bitd lead Qlent Account Services Touchpottil (Remote)

Introduce Client Accoist Team

3.1.2 Requlretnents Analysis Functbnal Requiremeots
Interview Scb^ule

Functional Requlremeats
Interview QueslMns

Functional RequiremcTits
Interview findings

Requirements List by Functional
Area identifying fii versus high
level gaps

Provide As*ls documeotailon ofexisting busmess
processes.

Particrpate in developmeni of functional
requiiemnts

Provt^ Core Te^ Members to partldpste in
funcUpnal interviews.

Reyi^v functional interview frndiRgs for

accuracy.

Confmn Requirements tist foraecuracy.

Cdnflrm Gap List for accuracy.

Prepare and lead AincUonaJ imerviews and document findings '

Develop functional requirements list as outcome of Interviews

Develop and document gaps as outcome of fundional interviews

Apply Best.Praciic^ deteimine approach to meet
requirements and gaps.

3.IJ System Installation (ttstalled Development, Test,
Golden end Stage environments.

Timely, procurement and setup of hardware.

Complete seryn OS and SQL bistalls where

Execute Softw^ and ISV mstallation for development, test, and
goldra environ meh'ts.
•  *
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n> Task/Activily Deliverable NHLC - Responsibility Blue Horscsboe Respousibillty,

• Server Map (What is installed,
what soChvaro. what ventons)

applicable.

Provide BHS usen system and network access,

Establish any netwoik account required for
system installation.

Acquire Developtnent, Test, Golden and Stage
environments.

Documcm server for the' development, and goidd)
enyironcnatts.

Inflation of Dcyelopmcn^ Jot; Golden; and Si^
covlfonmenis.

3.1.4 Project Planning Project Schedule (]* 4 to 6
weeks)

Project Charter

Project Budget

Implemeotation Plan (Overall
Ptojea Milestone Schedule and
ReMuroes)

Panlcipste In project planning sessions.

Provide resource schedules artd business

availability jnput

Deliver P;^ecl piohdmoutline.the goals of the,pi^jec^ dearly
esublish*'i^^f^sl scope ofthe piojScl; the resout^ to be
uiiliti^ end ihe.vttkijpaied i^k ilrtf^lihcs ond miicfiones. 'The
project -gianer sWtbe/c|lu lafly ■ uP^iucd ̂ toTthcorpbraie Ay
chango^ agtedi (d throu^ ̂  change m^gemeni
proqra.

Pib^de detailed pmj^ gcdls & dbjectiye^implemenuudn
MOT roltt'£:r^po^hil.Ui^° seope, commuhiciiior!
P>ans,-,cr{iica1 success.& ri^ i)^o^ deliverable and cHAge. '
mahageineni pl^s.

Produce.irhplenKntation prqlccl:p|an> iwludihg milestone
schedule! resources and

3.1.5 Project Piannli^
Alignment and Revie>v

Project Planntng-Aiignment and
Review Agenda

Project Plaontng Alignment and;
Review Prcsemalion

Jointly lead Project Planiting Alignment and
Review Presentation to premi project goals and
objectives to the project team.

Provide key project resources to attend Projea
PlantUng Alignmbnt and Review Presentsitort

St^ offon project charter.

Jointly le^ Project Plaontng Alignment and Review
Piesentfliton to present project goals and oljjecllves to the project
team.

Review project charter, Implcrocotation project plan, and ,
schedule.

3.1.6 Plan Phase Review &.

Acceptance

Phase Review Agenda

Phase Review PreKntatioo

(mase Review Acceptmoe

Document

Participate In Planning Phase Review Meeting

Sign off on Planning Phase ofprojecL

Lead Planning Phase Review Meeting' whh NHLC Steering
Commiaee to confirm projea deliverables and completion of
'pitmiUng phase.

Produce Phase Review Acceptance Document
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ID Task/Activity DeJtverable NHLC - Responsibility Blue Hors^hoe Responsibility

•  ' •

flen nnd NHIX Account Services (CAS) Toudtpoint
(RemolO

CASjo P^iclpete'ln the Ph&se Gale Review

3.2 Des^o Phase

During the Design Phase, Blue Horseshoe shall analy^ die current business requirements against best practice Rinctionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to
integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At coinpletion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design.

Specific tasks and deliverables for the Design Phase are as follows:

ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
3X1 Line Edxtcation U^ion Sdtedtile

Education Roster

Completed Baseline Eduction
inmihs serrpts

Provide resources to participate in baseline
education.

Lead base line edocaiion classes rocusing on key areas identiricd
during the FuitdioQal Intervieus utilizing test system with
sample data from (he software provtder.

Provide Training on Commuous Oeploynrem tools (RSAT and
Postman)

Provide Technical Training.

3.11 Test Pilot I

Connguralton
CoTirisured Test Pilot system.

s

Provide sample master, and iransactiona) data sets -
for use in Test Pilot 1.

Execute on initial system configuration based.on.the'specific
business rtquirements.

Prepare sample master and transactkm^ data sets ibr
demonstration in Teh Pilot L

31J Test Pilot 1 Test Pilot Scripts Lead on.'develdjMng a spiectHc business scenand
Its. inchidihs exceptions.

Assist id develophg the busmcss seemno list.

.  M. ,
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ID Task/Acttvlty Deliverable

Vest Nlot ̂ chedute

Test Pilot Summ&xy

Detailed Gap Ust by
Functiom] Aita

Gap Analysis

NHLC - Responsibility Blue Horseshoe R«popslbili^_ •
l'7t^^Sn!o^^cT?pi^^^^iMlj^3oo5?'speciflc
business scenarios.

Apply Best Practices.

Conduct Test Pibt I against approved Test Pilot I scripts to
demonstrate (he conitgured solution. Include Cb*<(inuous
Deploynteni toob as a process scenano th Test Pilot 1.

Develop Test Pilot,! Summaiy/Gap Analysis from feedback
received during Test Pllot-I.

Plan and lead Client Account Services Touchpoint (Remote)

CAS Gap Review ht connection with project Goals and
Objeaivcs"

Prevfde Core Te^ Members for panlcipaUon in
the test pilot

Review the test pilot scripts, approve the lornw of
the test pilot, and review at] deltverebles to date In
preparation for the test pilot

NHLC process ownera participate in the execution
ofthe test pilot providing input on process flows
being demonstrated and identifying gaps.

Provide strong representation from NHLC
implementation team to participate in Test Pilot I .

i^tjti^pate in open-minded discussions around'
changing current bu$loe$$ processes.

Approve Test Pllol I Sumn^jy/Gap Analy;^ and^
seted eny.gaps approved for fundiohal derign.

3.1A Functional

Sped11cations
Punctiona] Design
Docunient(s) for Gaps

Participate hi identifying detailed functional
requirements.

Review and approve the funciionai design
specifications.

Develop functional design speci^'Cdions to meet requirements of
any gaps disooveied and approved for design m Test Pilot 1.

3J£ Design Phase Review
& Acceptance

Phase Review Agenda

Phase Review Acceptance

Participate In Design Phase Review Meetlttg.'

Sign off on Design Phase of project

Lead Design PhiK Revieiv Meeting with NHLC

Steering Commfflec to conUrm project deliverables and
completioQ of D«lgn Phase.

Produce Phase Review Document

Plan Sid lead CIreni Account Services Touchpoint (Remote)

CAS to Partlcioatc in the Phase Gate Review
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3 J Implement Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

ID jTasK/Activity Deliverable NHLC - Responsibility Bine Horseshoe Responsibility
Deveiopreau Unit Test Plan

Oeveloproeni Pbtn (BHS A
Customer)

T^hnical Design Doamicnt(i)

Execute and approve unit testing of modirieaiions
completed by BHS.

Develop RSAT tools for any NHIX developed
Modincationa.

Modifications

DaU Cottvetstens and Integratieai

Extract and scrub data as input for data
conversions.

Ponictpste m data moping of NHLC tegaey dau
to Dynamics.

Valtdate data conveirioos and document data

tSStKS.

Devetop Postman for NHLC developed
integrations.

^ecute on NKLC-approved developmeni.

Develop enti test plans.

Execute unit test plan and approves devetopment is ready for
NHLC unit testing.

Migrate all technical requiiements because ofapproved
development to appropriate efrvironmetUs.

Develop RSAT tools for BHS developed Modifications

Data Convcralons and Integratlorrs

Participate in diia mapping ofNHLC legacy data to Dynamics

Develop required data cooveitions.

Transform and load conversion data.

Develop Postman for BHS developed iniegraiions.

Cutover Planning' Cuiover Plan Participate in joint conversion plan with BHS.

Doctiment all required adiviiies in existing NHLC
systems ,

Participate injoint conversi<m plan with NHLC.

Document ail data conversion and ne>v system stan up ta^

3JJ

3X4

Test Pilot 2

Configuration
Configured Test Pilot system.

User SecuriQr Plan

ioiuly fmalize conft^raiion for Test Pilot 2 in
empty test environmer^

Identify security roles for Dynamics osers.

Jointly finalize configuration for Tes Pilot 2.

Assist NHLC with security rote identification and assignment

Test Pilot 2 Cutover Refmed Cutover Plan Jotnlfy mana^ ̂  update cutover plan activities
and document

Jointly execute with cutover plan activities.
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Detailed Culover Schedule

Enviromnent reedy for.Test
Pilot 2

Test Pilot 2 Updated Test Pilot Scripts

Test Pilot Schedule

Test Ptioi Suiinns^

RSAT and Postman

Provide Core Team Members for particip^ion in
the Test Pilot 2.

Update and prepare Test Pilot 2 scripts based on
the specific business scenarios. These should
tndt^ any approved development and
integrations.'

Execute testing ofapproved Test Pilot 2 Scripts.

Jointly responsible with BHS Ibr resolving any
issues uncovered in .Test Pilot 2.

Begm Of oontirute developing RSAT scripts.

Develop Test Pilot 2 Schedule

Support NHLC in Test Pilot 2 execution.

Develop Test Pilot 2 Summary.

Apply Best Practices.

Jointly ftsponsibte with NHLC for resolving any issues
uncovered In Test Pilot 2.

Plan and lead Qient Account Services Touchpoini (Remote).

CAS to assist wkh Client and System Readiness for go live.

CAS to complett assessment of needs for Documentalioir, End-
User Training, and ̂ st (mplemenution Support

3J.6 Load and Volume

Testing
Load and Volume Test Scripts

Load and Vohtme Schedule

Load and Vplt^ Summary

Provide appropriate iiitegratioD data arxl funcdonal
users.

Idmtly piah and exMute load and volume testing
for key business pfocesKS.

Jointly plan and execute load and volume testing for key
business processes.

X3.1 Implement Phase
Review A. Acceptance

Phase Review Agenda

Phase Review Acceptance

Post Implententatioo Support
Plan

Paiticipaie in Implement Phase Review Meeting.

Sign off00 Implement Phase of project

Lead Imptemeirt Phase Review Meeting with NHLC.Steering
Committee to confirm projca deliverables and complMlon of
Implement Phase.

Pioduce Phase Review Document.

Presem Post Implementation Support Options.

Plan and lead Qient Accotmt Services Touchpomt (Remote).

CAS to participate in the Phaff Gate Review.
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3.4 Convert Phase

The specific project tasks and deliverables for this {^ase, as well as the responsibilities of each party for the deliverable, are as
follows:

Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Respoa^bllity
3.4.1 Oocumentaiion Process Oocumentatloo

Standard Operation Procedures

Quick Rererence Guides

Hoi fleets

Interim Procedures

Exception Procedures

Direct and guide the oeaUon of: Process
DocQinentatlon, Training Oocumentaiion, Standard
Opeming Proc^uccs, Quick Rererence Guides, i
Hot Sheets, Interface Procedures, and Exception
Prooedurrs.

Finalize RSAT ̂pts.

Support the NHI^-ja (he aeaiion of. Process Ddciirnenouion,
Trajnirig D5citi*2iitl6n, Sland^^OjxlTUlns Prw^u't^ Qyick
Reference .duif'^H0tSheets,'1rn^acc';Pfdc^«nes, arid"
Cx^iion .Procures.

^PPP.n h^HUCjntwil^ing put alj (ask guides a^ bitste^
proc^ dooiinthtaUcii s'pcclficito NHLC pfodesses.ln" '
Dynanncs; ^'

Provide educnlion loNHLC on Microsoft train^ ti^llO e-.
Customer Sbu^ -T^N^' MS Online.ta^Jpgi
HHp .WikijTisk Rbcordtf, liiftcye(e'Serv»«s).

3.4J Tniining Training Schedule

Training Class Roster

Completed End User Training

Provide process persoimel to be trained on (he
system.

Create End-User TrainingiPUn.

CoiKhid End User Training sessions.

Track and r^rt end-user training completion
agalnst.Training Plan

Facilitate creation ofEnd-User Treinmg Plan.

3.4J

1

Tea Pilol 3 - User

Accqjttnoe Cuiover
Rermed Cutovo' Plan

Detailed Cuiover Schedule

Environment ready for Test
Pilot 3 Testing

Refmed User Seoirity Plan

Security Training

Jointly manage and update cutover plan activities
and documenL

Implement security plan.

Jointly execute cutover plan activities.

Conduct security training.
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3.4.4 Test Piloi 3 • User

Acceptance
Update Test Pilot Scripts

Test Pilot Schedule

Test PihM Summary Document

System Acceptance Sign^fT

iointly develop Test Pllol 3 and schedule with
BHS.

Provide the appropriate resources to participate in
the Test Pilot i.

Lead eflbrt to drive Test'Pilot 3 testing execution
and act as Tim lesporKjer in issue resolution.

Complete verirtcation of test results against the
original Functiotui System Design requimneocs.

Sign olT on ̂rstem readiness Tor Co-Live.

Johtily develop user test scripts and schedule with NH LC.

Suppon NHLC elTons in test pilot 3 testing'execution and assist
in resohrii^ issues cscalatgd to BHS team.

3.4.S Cutover Updated Culover Plan Jointly manage and update cutover plan adivities
and document

Jointly execute Plim arid lead Client Account Services
Touchpdioi (Remote) cutover plvi activities. ■

3.4.6 (mpleinentatioo
Support

:•

Provide resources to support Go Live activities.

Plan and Lead Gient Account Services - Touchpohn (On Site).

CAS to participate m Hm and last week ohslte with core team
support assistance.

3.4.7 Convert Phase Review

& Acceptance
Phase Review Agenda

Phase Review Acceptance

Post Implementation Support
Plan

Partidpsie In Convert Phase Review Meeting.

Sign olT on Convert Phase ofproject.

Finalize Post Implementation Support

*  '

Lead Convert Phase Review Meeting with Qieol Steering
C^rnlnee to confirm project deliverables artd completion of
C^avW Phase.

Produce Phase Review Document.

Finalize Post lisplementatlon Support.

Phn and lead Client Accoum Services Touchpoint (On She).

CAS to participate In the Phase Gate Review.

CAS to review Project outstanding items and closure.

CAS to dbcuss Customer Stabilization and assist with
Siabilizalibn • Formal TnnsUton to CAS.
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3.5 Manage Phase

The Manage phase begins at Project ICickofT and lasts for the duration of the Project. It Includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, are
as follows:

ID Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

3.5.1 Resource and Project
Planning

Status Reporting
Bud^ Reporting

Issue Managemem

Budget vs Actual Reportit^

Status Report

IsstKS List

Project ScheAile

Provide a Project Manager.

Coordiruue icsources (o participate in project
activities.

Coordinate >vith BHS Project Matttgeron all project
'activities

Participate in the cteation, leview, and timely
resolution of project issues and inquiries.

Provide mformation and content to the status

reports.. •

Review budg^ progress and address any.concems or
isstM imn^i^V an^

Jomtiy manage and cooidmste ptp^ resources
wtiH BHS Projea Mahaj^.

Participate and provide content to status roeciings.

Create Intemal Change Maitagemeni phn.

Compleie initial set up and ongoing management of
a detailed respoasibility assignmcQt matrix (RACI).

Provide Bi-weddy budget update to tbe NHLC to identify
budget vs. actual progress.

Provide Wc^Iy Status Report to the NHLC to identify
cuimi progress, open issues, and risk assessment

Maintain and monitor combined Master Issue Lest to

identify system issues and resolutions. The Master Issue
List dtall include issue identlficalion, task assignments,
ioatus monitiirtng and resolution.

Provide guidance for initial set up of responsibility
assignment matrix (RACI).

Lead Weekly Status meetings.

Provide key contact for client AR management

Jdihify participate in Scope Mant^emeni.
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^D: Task/ActivJty Deliverable NHLC — Responsibility Blue Horsesboe'Respoosibility

Jointly participate in Scope Man^ement

3^ System Maintenance Provide necessary access to systems.

Complete system backups as well as data railover
and recovery plans.

Pefform Code Review.

Maintain Development, Test, and Production systems
throughout course of implementaiiort.
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EXHIBIT B-l: IMPLEMENTATION-SCOPE OF SERVICES

3.6 Non-Sofbvare and Wrinen Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a rKMi-software, written
deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to detennirie whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted In part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC shall notify Blue Horseshoe of the .
reasons for rejection or the terms of conditional acceptance, ̂ d Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Dcliyer;able and
notify Blue Horseshoe that the Deliverable is accepted, accepted'in part, conditionally
accepted or rejectecl with the right to extend the review period up to five (5) business
days or as mutually agre^. If Blue Horseshoe fails to correct a deficiency within the
allotted period, dte NHLC may, ̂  its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or In equity.

3.7 Number of Deliverables

Unless the NHLC.otherwisc specifically agrees in writing, BlUc Horseshoe shall not
deliver more than three (3) deliverables for review or testing Mjany^onc time.

4. TRAINING

Employing a "train the trainer" approach to end-user training, Blue Horseshoe sha|l provide
training on the system across a|l> process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfiHmcnt, and finance.

Early in the project, Blue Horseshoe shall provide baseline education ̂ d the NHLC core
project team shall participate in configuration tasks to facilitate knowj^ge tranter. Baseline
education shall be conducted after the plan phase. Bjue Horseshoe shall incorporaje relevant
NHLC business examples into the education sessions whenever possible. The. baseline
education shall:

•  Be specific to the business proce^M that wijlibe inriplernent^ by the NHLC;
»  Provide background in the functionality and configurations related to the

implemented processes;
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Enable team members to implement the solution according to their
requirements; and
Include Technical Training for IT Team Members.

Training Included and duration:

New Hafnpihire ,
Caccftory

Dynamics D36S
Sdle Module

•• 1

Ta*

Estimated
Duration

03SS
Continuous
Ocptorment L>36S-'0 • Centinucus Deslevmeni -RSAT and Task Reeordcr .. U2 days.

0365

Ceninueus

OqalOYincni i D36SFO. Continuous Deplovment • Postman .  Vi-tdav

DJ63 - D36SF0 D365FO Securey — 1'2 days

D363. Devdopmenl D36SFO Oevdopment 1 in MkfesoA;D365FO U2 days

D363 ... . Master PtanninA . .D365FO . Master Planning in Microsoft D36SFO V^-ldav

0365 Proeuremew D36SFO ■ Pracurement in Miaosoft D365FO . ■A. Ittay
0363 Rcua .0365F0 OHS Retail Traininfl 20 dinr*
D365

RcteQ • .D365Fb
Retail in Brick end Moruu Stores: Development and
Cttstomiation fer Microsoft 0365FO K-ldav

0365
Rctaa D365FO

Retad h Briek and Mortar Stores: Instakation and
Conflftutttion ta Microsoft D365FO K- IdOy

D365, Sales . 0365FO .Sales and Marketina in Microsoft D36SF0. Viday

D365 Wardwuse 0365FO Wtfchousc Mahapement in Mkmsoft D36SFO U2d8VS

D36S Watehouse D36SF0 -New HanKuve Setup aid ConfiaiiTBtion . Vldav

0365 • BBS .. PowerSI. AdministraterTnunina" t-2 days

1 0365 BHS Financial Postinas Tor Retad ^day

•  Training classes are offered one-time for 4-8 NHLC associates
•  Final agendas will be based on requirements discovery and supplied in

advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to gO'Iive, Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be implemented by the. NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users, Blue Horseshoe shall provide training to the State's technical team
in the foundations of technical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.
4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project te^ with access to and training, on the
prc'built templates and features of Dynamics,* which are.used for test and training
documentation. The training features shall include:

• Ta^ Giiidesir Provide a cjick by click prompt for tte user to complete hundreds of
different business processes directly in the Dynamics solution
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EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

■ Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the task Guides can then be saved to the centralized Business Process
library. In this way* test and training documentation be custonnized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is us^ to build Task Recordings for'use in
Regression testing.

■ Dynamics Cifecvcle-Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

"• Microsbft^Giistomef. Source. TechNet.' MSTQnline Leaming: and the-Dvhamicsi

Help.Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the training cycle but uses them as supplementary

.  resources.

NHLC core project team members shall create the training documentation (Task
" Recordings).

4.2.All training conducted by B|ue Horseshoe shall be completed by highly experienced' .
consultants who are actively in the field implementing D36S. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

' requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific.to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools.such w Task Recorder and Lifecycle
Services to help to centrally, organize all NHLC procedures and streamline the creqtion of
the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing reaMife scenarios
with real Hfe data. Blue Horseshoe shall be responsible fcr the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and-test pilots, as well
as the Go-Live cutoyer of real NH LC data. Blue Horseshoe shall execute a minimum of two
^practice* data conversions as part'of the project These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project v^th updated cutover requirements, timings, and performance based on
the results of the cutover practice runs. . '
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EXHIBIT B-1: IMPLEMENTATION-SCOPE OF SERVICES

The Cutover plan shall include the following details:

• Communications to stakeholders and system users (cutover timings, shutdowns, etc.)
- Full Production infrastructure in place andTegression tests completed against latest

build in this environment

• Performance/Load Tests; complete
• Production Environment audited for best practice compliance
• Any optimizations from load testing applied to Production Environment
• All development complete
• Test Pilot 3,signed off
•. End user training completed
• All blocking defects resolved or mitigated
• Support escalation process and Defect tracking / resolution process documented ̂ d

agreed
• Support team have been trained on the Dynamics solution and are aware of the go-live

date

• Service Level Agreement for Post-Implementation Support and Maintenance defined
and signed off

• Back out plan defined (ensure backups are done if needed for back out)
• Exaa timing and duration of data conversions
• Manual tasks/configurations to be performed at cutover
• Code promotion tasks
^ Production validation tasks (security, business transactions, reports to confirm

financial balances, master data verification/counts)
.• Run interfaces, integrations and batch processes
• Obtain sign off •

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:

■ Test Pilot I

• Test Pilot 2

• Load and Volume Testing
• Test Pilot 3

6.1 Test Pilot 1

Test Pilot 1 focuses on base Dynamics processes and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot I with participation ofNHLC core teaim members to
provide input on process flows being demonstrated and to identify gaps.. The parties shall
jointly review gaps to identify feasible alternatives, to custoniization. Blue Horseshoe
shall document furictional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later tr^ the end users
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EXHIBIT B-1; IMPLEMENTATION-SCOPE OF SERVICES

Blue Horseshoe and the NHLC Project Management Team shall ensure that ail software
customizations arc fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized testing process, which includes:
• Unit Testing (performed by BHS Developers)
•  Functional Testing (Performed by BHS)
• Update of relevant Task Recordings for Regression Tests (Performcd by BHS)
• User Testing (Performed by NHLC)

6^ Test Pilot r

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in

- process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

63 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen IT model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updiates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test
Pilot 2.

6.4 Load and Volume-Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
bad and volume testing, which shall be supported by Blue Horseshoe. Testing shall \x
prepared with all integrations, to simulate red time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system
integratbn points. It Is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:
• Number of users

• Number of transactions

• Configuration of the infrastructure
•  • Environmental Variables (hardware, software, network)

63TcstPUot3

During Test Pilot 3, the NHLC shall include a selected team of business users to validate
and test the system.
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User

Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the .timing and system perfonnance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready fa Test Pilot 3. •

7. SYSTEMRGLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT
technical personnel to facHitate knowledge transfer and training. Rollout shall be

•  comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (S) retail stores to be selected by the NHLC. During each go-live event,

. the NHLC and DolT project team members shall shadow and be^trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's; ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Prc>jcct at no additional cost to the NHLC. The Warranty Period shall
begin.upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementiation and solution to resolve any lingering issues post implementation and to
support the NHLC team while Its members become comfortable operating the new
system. The hours fa these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the, Cost of the implementation. At the
conclusion of the Warranty Perbd the BHS project team will facHitate the hand off to the

•  BHS Client Account Services (CAS) team which will then be responsible for ongoing
. support and maintenance as detailed in Exhibit B-2 of this Contract

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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solution will reside in the MicrosoB cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software md premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequenf ongoing support and maintenance period.

•M
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EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

Post-ImpjeinentatioD Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software:

• Microsoft Dynamics 365 for Finance & Operations

•  SK Global Treasury Automation Suite
•  New West payment connector

Support and maintenance services shall include, but are not limited to the following:
•  Introduction of the CAS team at. the Project Kickoff
•  Bi-annual onsite Support arid Maintenance Leadership Meetings
"  Application support
•. Production assistance to ensure business continuity frcnn supported software
•  Incident validation and monthly status reporting
•  Triage with Microsoft support on base system issues and support cases
•  On-going system performance audits, renews, and troubleshooting
•  Training on system functionality
•  Consultation on business processes
•  Clarification and review of system furictions and configurations

.  Clarification and review of system documentatbn and procedures
•  Technical enhancement design, development, testing, and debugging
." Assistance with error message understanding and processes
•  Break/ftx problem diagnosis and troubleshooting of licensed applications
•  Product installations and configurations
•  Software release upgrade installations
•  System patches and service packs installations
•  General operations analysis and business process review
•  Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

•  Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

> ' Blue Horseshoe shall assist the NHLC as an adyqcate if it becomes necessary fa
Microsoft to repair or replace the D36S software.

•  Support issues requiring code development shall be quoted.: as a time and material
project at the hourly standard support rate.
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EXHIBIT 8-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

•- Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity arid assist
NHLC in communications with Microsoft.

•  NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract. . *

•  Blue Horseshoe shall be the 3"* Tier of support for the NHLC with NH DoIT staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamics 365"
corporate functions,

'  Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the
NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.

•  Blue Horseshoe shall not be responsible fa support of payment processing issues and
errors.

•  Blue Horseshoe shall reserve four (4) seats in any Blue Horscshoc-offered training fa
NHLC resources, the cost of which is included in this Contract. The price fa
additional seats fa NHLC resources shall be $1,000 per program.

•  Standard hours fa CAS support arc Monday through Friday 8:00AM to 8:00PM EST
•  Blue Horseshoe offices are closed, and no support Is available on the following

holidays. New Year's Day, Easter Day, Memorial Day, independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls, Blue Horseshoe shall collect and maintain
the following information:

•  Issue identified by '
Identifying number, i.e., work order number

• Nature of the deficiency
• Current status of the deficiency
f Action plans, dates, and times
• Expect^ and actual .completion time
• Deficiency resolution information
• Resolved by

Blue Horseshoe shall wak vrith the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:
• Mean time between reported deficiencies with the Software
• Diagnosis of the root cause of the problem
•  Identification ofrepeat calls or repeat Software problems
•  Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.

y  —Oil
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EXHIBIT B.2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

Blue Horseshoe shall provide the-NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issiie internally should it occur again in the
future.'

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
^ any time.

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft's response times may impact overall time and cost
to resolve issue.

For issues deemed "Critical" by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and any additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort The following
Severity Code schedule shall be used to determine issue priority:

Is:

.'u "A fi _

I. Critical Urgent

Showstopper. An l^e has made a buslness*critical application
non-responsive, unusable or unavailable and no identified
workaround exists. Issue causes substantial harm to client data,
or has significant impact on the commercial operation of the
NHLC.

■ 2. High High

A problem has caused a businessrcHtical application tt)
malfunction, or a funcdon to become unusable or unavailable,
but a workaround e»sts. Issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

3. Normal Normal

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not resuh in an operational disruption to the
NHLC's business.

OS;
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EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE
4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
■ performance monitoring. Blue Horseshoe shall provide best effcMts to meet these objectives
at all times.

4.1. Response Time

Response Tirne is the period between notifying Blue Horseshpe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate,
response time as detailed below:

I. Critical Support Lead Within 1 hour

2. High Support Within 2 hours

3. Normal Account Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above.
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC

.  shall have the right, at its option, to pursue actions in accordance with Section S of State
ofNH Form P-37.

4.2 Rnolution Time

. Resolution Time Is the period between acknowledging the issue and the point In time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time'as detailed below. If the issue is not resolved within the
defmcd target timcframe, continuous effort shaii be applied by Blue Horseshoe until the
issue is resolved. If at any time'during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or. for any other reason, Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

I. Critical "
4 Hours (unless h is communicated that the resolution will
require additional time due to effort involved)

2. High .
1 Business Day (unless it is communicated that the
resolution will require additional time due to effort involved)

3. Norrnal
5 Business Days (unless it is communicated that the
resolution will require additional time due (o effort involved)
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EXHIBIT 8.2; POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

5. NHLC RESPONSIBILITIES

The NHLC shall fiiDy explore all issues before making a support request The NHLC shall
reasoftably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred aRer changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the probtem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the

ticket number assigned to the issue.

The NHLC shall be readily accessible to help Blue Horseshoe's support group to identify
root causes artd resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe's responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall bemused for issue reporting, triaging, tracking and resolution
workfbws. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Hprseshoe's Client Account
Manager shall onboard designated NHLC personnel to Blue Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract

For, critical support, NHLC shall open an Urgent Ticket in Blue Horseshoe's support portal.
Blue Horseshoe support staff shall be immediately notified by .email when an Urgent Ticket
is created.

7. ESCALATIONPROCEDURE

If an issue is not resolved to the NHLC's satisfaction, the following escalation procedure
shall be followed

•  First Escalation Point: Account Manager
•  Second Escalation Point: Project Director

•  Third ELscalation Point: Executive Sponsor

Page48o,fS4
Contractor lnitialsL__,

Dajg67n77D2tJ* I 15:13:03 El



OocuStgn Envetope 10: CE432M3-5330-4A1C-B3E4.AFASE624B79C

STATE'OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

1. PAYMENT

1.1 Not-to-Exce^ Contract

This is a Not-to-Exceed Contract, total value indicated in Section t, Block 1.8 of State
• Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total
of all payments made by the State exceed the price limitation indicated in Section 1,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fca and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone:
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is not-to exceed the stated cost, hours work^ by the Gonvactor for each role
mllisstpne will be trackcd and reported to the NHLC atrthe end of each Phase. , If the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be responsible for any
taxes. ^ •

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract The Contractor must assume *
all reasonable travel and related expenses. All labor, rates shall be "Fully Loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

2. INVOICING

The Contractor shall submit correct invoices to the'State for all amounts to be paid by the
State, All invoices submitted shall be subject to State's prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the'
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs
if applicable. ' .—n
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STATE OF NEW HAMPSHIRE
New HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT T^RMS AND PRICING

The Contractor shall include the State's confirmation of successful acc^tance.or
confirmation of substantial completion of a Milestone with each4nvoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email pr U.S. Mail to:
April Bunker, Program .Manager
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Concord, NH 03302-0503

^  " Telcphpne::6937230-7009.
Email: april'h'unker@liQu6r.hh.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshire State Treasury fa vendor .direct deposit at:
Kttps://w^jth.eov/treasurv/state-veridors/index:Ktm. prior to submission of the first invoice

on this project

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
oyerpaynftent or erroneous payment provided in writing by the State.

5. CREDITS *

The State may apply credits due to the State arising out of this Contract against the
Contractor's invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT^ HOLDBACK-

The State shall withhold ten percent (10%) of the total price fa each of the milestone
payments untilagreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.

Pagc50ofS4 iT'tf '
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STATE OF NEW HAMPSHIRE

NEW KAMPSHIR£ LIQUOR COMMISSION

EXlbsiT C: PAYMENT TERMS AND PRICING
7. PAYMENT schedules;

7:1. Implementation ̂  Milestone Payment Schedule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platforrn to meet the State's functional, technical, and project-related requirements shall
consist of: -

1 Plan Reouirements Anal^is $109,954.00 $10,995.40 $98,958.60.

2 Plan .Project Charter^ Plan ■  $109,954,001 $10,995.40 $98,958-60 .

3 Plan

Payment Corinector '
Deployment $139,250.00 $13,925:00 $125,325.00

4 Plan Plan Phase Gate . $109,954.00 $10;995.40 : $98,958.60

5 .  Plan Plan Holdback invoice $46,911.20

6 Desien Base Line Education $124,909.00'. :. $12.490.90. $112,418.10

7 Deslan .

Test Pilot 1 Conflgs,
Scripts . $124.909.00,, . $12,490.90 $112,418.10

8 Design Test Pilot r $124,909.00 $12^90.90 $112,418.10

9 Desi gn

Functional

Specifications S124.909;00 $12,490.90 $112,418.10

r  10 Design Design Phase Gate $124,909:00 $12,490.90 ^ $112,418.10

II

Design Holdback
Invoice

•

$62,454.50

12

implement
throu^ TP2

conflg.
20Yo Development

Complete $402.79ZOO $40;279.20 . $362,512.80

13

~ Implement
throu^ TP2

conflg
40% Development

Complete : $402,792.00 $40i279:20 , $362,512.80

■  14 .

Implement
through TP2

, conflg
60% Development

Complete $40^792.00 , $40,279.20 $362;5I2.80

15

Development Holdback
Invoice ■  $I20;837.60

. 16

Implement
through TP2

.. conflg
80% Development

Complete $402,792.00 "$40,279.20 .^  $362,512.80

17

Implement
through TP2

_ conflg
Development
, Complete . . $402,792.00 $40,279.20' $362,512.80

18

Implement
through TP2

conflg

t

Test Pilot 2 Conflgs,
Scriigs , $402,792.00 $40,279.20 $362,512.80

19 .

' TP2 Cutover

through Convert Test Pilot 2 . . ,  $167,604.00 $16,760.40 :  $150,843.60
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STATEOFNEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

20

EXHn

TP2 Cutovcr

ihroufih^ Convert

IT C: PAYMENT TEF

t  implement Phase Gate

tMS AND PRI

$167,604.00

CING

,$I6;760.40 i ..$150:843.60

21
-

Implement Holdback
Invoice .  $154,358.40

'  22

TP2 Cutovcr

^throuRh Convert (  Test Pilot 3 $I67;664.00 $16,760:40 $150)843.60

23

D365 + Retail 1 '

GO-LIVE . Go-Live D365, Retail 1 $167,604.00 $I6;760;40 SI50;843.60 .

. 24

Production

Support + Retail
2 GO-LIVE

I I-

!
1

' Go-Live. Retail 2 $167,604.00 $16,760.40 $150,843.60 .

25

Production

.  .Support ..

Production Support
..Completed $167,604.00 $16,760.40 .$150,843.60 !

26 ■

Convert Holdback ~

Invoice $67,041.60

27

W^nty
months $142,204.00 ' $14,220.40 $127,983.60 '

28

' Warranty
•  months $142,204.00 . ;  $14,220.40 $127,983.60

29

Warranty

months $142,204.00

)

.  $14,220.40 $127,983.60

30
Warranty Period
Holdback Invoice $42,661.20

TOTAL $4,942,645.00 $4,942,645.00
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
j

EXHIBIT C: PAYMENT TERMS AND PRICING

7.2 Post-Implemeotatioo Sopport and MaiDtenance

' Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis. Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC's prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or
may be leveraged, at the NHLC*s sole discretion, for enhancements.

Position
Title

SFY23 SFY24 SFV25 SFY26 SFY27 .SFV28. SFY29 SFY30 SFY31 sn'32 SFY33
Cost

(Houn X Rate)

Account M&nsgcr 775 344 344 344 ..344 344 344 344 344 344 344 $1,010,988.00

Support 200S 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $ 3031478.00

Support Lead #2 200S 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 $3.23i;i78.00

Annual Fee S7.500 $7,500 $7,500 $7,500 $7,500 S7,500 $7,500 .  S74P0 $7,500 $7,500 $7400 $  82460

Payment Connector.
iSoftwarc Maintenance

$31,250 $31050 $31,250 $31,250 $31,250 $31,250 S3K250 $31,250 $31,250 $31,250 $31,250 S 343.750.00

>$1,140,680 $644.110 $644,110 $644410 $689,512 $689,512 $689412 ^ $689412 .S689412 $689412 S689412 $7499494.00
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

APPENDIX A

REQUIRED BUSINESS PROCESSES
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Appeindh A • Enhancements ̂  Conversions

NHlClDstesory Type T«$k . Note

b36S EnhafKement Floor Ptarvvng

D36S.. Er^ncement OtsaWe User Locatiofts at POS for store
-  -

D36S Enhancement Environment refresh automation

Ddete all offline databases, clears the EFT haitNrare profiles (eiw spetifit informationX

Don't need to indude the RSSU DBs if NH is us^ RC^topology j

0365 Enhancement Date field on item status (allocated, delisted)

Sometimes an item is delisted for a speciSed time that r>eeds to be tracked before

moving to discontiruied

D365 Reporting

Evaluate data from payroU source ar>d integrate to DM Lake on

continuous basis

Related to overall topk of Bl Data 6e Reporting framevrork project without Data Lake, this

can t>e done with Power Bl .

PowrerB) Project. .

Defined Azure frameworic Data Late build. ETIa historical

transactiorts

This project is strategic artd will provide value to NHLC from an overall reporting
startdpoint ar>d was to be the home of the extended history data that NHLC has

requested access to (10 yearsX

0365 Conversion Item Attributes -

0365 Conversion . Store Attribute Conversion

0365 Conversion Items

0365 conversion Retail Hierarchy: Alternative KierarcMes

0365 Conversion' Load NHLC Custom Pricing and Promotions Data i  _

0365 . Conversion. Customer licensee / Nor^ licenses / Brokers

D36S Conversion Warehousir^ Furtctipnal Flow • -

0365 Cor^version Vendor '  ■ • " - .

P565 . Conversion jnve^ry Levels

0365 , Coh^rsionr Hems • Mir>ifl«4a* '

0365 Conversion Vendor Invoices NHLC ICey

0365 Conversion 1 Purchase i^uwtions (Open) NHLC Key

0365 Converston i Purch^ Orders (Open), NHLC Key

0365 Con -sron AR Payments (^en) NHLC Key

0365 Con^^oh. Returns (Open) NHLC Key •

0365 Cony^??ri , Sa^ Orders (Open). NHLC Key . . _ ' '

0365 Cbrtver^n AR Invoices (Open)
.  - - ... .
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D36S Conversion . Ledger • Balances (2 Years)

B Years - Already loadNeed to vafidate and get into New GoUen Conflg. Already load /
Offset Gofden Config and assets

D365. Conversion Items - Bar Codes

0365 Conversion Retd Hrerardry

0365 . . Conversion, Retail Prtxnotions

0365 .. Conversion Registers . **/• .... — ..... - ..

0365 Conversion Stores'

0365 . . - Cor)versJon._ items - Customer item Ntimbeis

0365 ' ; Conversion items- VerwJor item Numbers '

0365 Conversion Ledger • Budgets (2 Years) ' 8 Years. Already Load / Offset Goldeh Conrig and assets

0365 Conversion Ledger' Cha ft of Accounts Already Loaded • Need to validate / Offset Golden Conftg aryj assets

0365 Conversion ^ Warehouse and Locations -  . .. . .. .... . .

0365 ! Conversion . Rnanclal Dimertslons .. . t ^eady Loaded- Need to validate / Offset Golden Cofdig'/and assets

0365 Conversion; < Empioyee'a (Position and/or Job). . . . _ Client Key

0365 Conversion. Checks(Open) NHLCK^ . ' .

0365 Conversion

Global Address Book (Vendors, Customer^ AJt Addresi
Conucts)

0365 . .. • Conversion .Zip Codes • Carwda Wready Loaded

0365 Conversion ~ Zip Codes - US Already Loaded

0365 Conversion Vendor Adjtresses (Remit, invoice, etc)

0365 . __ . Conversion Vendor Contacts

0365 Conversion . Customer Address (SNp To, BII To^ est)
#  . . . . .

0365' Converslon"'i Customer Contacts '

0365 Enhancement Program & Categories Matrix, Cost+ Mod

Mil require a rrwd based on 600 items from aB over that need to be repriced. iSe eidsdng
AifaPeople modificadon win be leveraged. The hoiits wont change as the existing

solution appears to still have gaps. Ar>d the banment solution is very different than the

one from proposed. Abo 'price layers' that were not in the AlfaPe^le detign. This may
inflate the ruimber

0365 Er^hancement Bailment . T.

0365 Enhancement issue promo cards with purchase . New functionality not included in origin^ scope'document definition

0365 ~ Enhancement Baitrnent . New furKtionality rrat included in origlnai scc^ document definition

0365" Enhancement MRP ... _ - ...

•• >

0365 ■ Enhancement Shdf Labeb _
...

0365 Enluncem^'i incremental Cyde Courrt ■  - - . . -i.

App. A p.9 of 13



D365 Errf\8ftcefT)wt Track contacts at MTOS for pickup

Contact records on customer record are (fspUy fields on customer form on MPOS. There

is flag to denote active buyers. Cannot be edited on MPOS. No tracUr^ in FOO.
The base process DOES NOT track who actually picked up.

We can rnodify their code to allow tracking

D36S Enhancement SPA-.DA ̂

Spewl purchase/Depletion allowance (SPA/DA). AlfaPeopie mod looks like it can be
reused. Hours are for debugging as status is reported as Complete With Issue by NHLC
Ortly lookirtg at POs currently. Needs to ntdude inventory transfer orders as well

036S Enhancement tnte9ratfon$ * Evenka Vertdor Portal Erdpoints

D365 Enhancement Purchase ftestrictian '
. . . .. - ...

D365 ; Enhancement Incremartal cyde countmg

D365 - - Enhancement NewAtttibutes

0365 Enhancement License in Stores Returns

BHS wfll f>eed to allocate time for development for a dmorner return pdicy trt store to

support the approvafs needed for cash balance returrts for transactiorts that must require
manager approvals. Reference refund type matrix diagram provided by Alpha People.

6KS will support a retom with and without a receipt This will be a poHcy that is managed
in Store by store pertonneL

BHS win support return locations by seTection from return reason code to mark the
returnable inventory as sellable or non-sdiable in store.
*Assumptior) - any return that would deplete the operating cash balance of the store
would require approval from bade office and be martaged through back office ERP. This

would also account for any licensee foreclosure sanario as welL

0365 Enhancement 21 and bottle count static mod

Erisures age reciuirements for Almboi Tobacco and Lottery. AJso, show the quanti^of.
items purchase (excluding returrts) on the transaction screen in'MPOS BHS - the only mod
here should be the total field shovffrig bottles sold and excluding returns Date^Botde
Count Display, bottie qty needs to display.

Enhancemeni Test markets Bodeen on item master used in assortment logic . . „ : „
;  • -

...

D36S Enhancement Petemtifiing lowest prk» far Item in last 90 days functionally not irtduded in origk^ scope document definition

0365 Enhancwefit Product Restrictions by Customer / Licensee Type

0365 Enhancement ftroket Stock •BPLtntegraiion

D36S-- Enhancem^ Customer Uortsee Setup (Payment opdortsAender restridion4_

D36S Enhancement MRP Factor maintenance planning

0365 Enhancement Concord warehouse piddng

0365 " Enhancement Turridvw Rates of On Hand Inventory ■

0365 Enhancement Aflowarm O^
-  . . ..

-  - ■ 1

/-
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D365 Enhancement New Attfftxnes

0365 Enhancement Refund Type Matrix BHS wiil develop a return policy to support the refund type rriatrix

oiU Enhancement

t

Payment Metftods

Win utilize base Payment Methods functionality in AR and Retail and Commeice modtilet
urtiess specified belmv. BHS will use the Payment matrix modiflcation completed and

marked as complete by AP whh the assumption that the Tender Type by Product Class
works as designed. BHS wfl) need to develop the capabiTtty to restria certain methods of

payment to spedlk customer types.

D365 Enhancement,liCCTisee Payment Methods BK$ to aflocate time to an enhaiKcment to restrict methods of paymcrit by licensee type -

0365 Enhancen^t Coupons cost of goods sold

Floor discountmg [tmrt • Coupons carsnbt bring price down below COGS (this is buffer

COGS, not true COGS). There is an AlphaPPL- mod for parameters form which catcs this

floor vs the true COGS.

"Create custom Coupon Receipt Format Create cxrstom fields to add to receipt designer
Custom Coupon lookup operation on POS with custom form showing vaSd coupons and

a print optior> COGS field on Coupon receipt - When a ctxjpon is scanned for a POS '
tramaction. POS wai validate whether the discount amount has exceeded the threshold of

the MSRP for the sold product(s). If yes, user is prompted with error message 'Coupon
XXXXX cannot be a^ped due to irwalid dscoum amount'."

D36S Enhancement Custooier type Tender tetriction

Restria metftod of paynsent by Customer and Gcertse type, wai use AJfaPPL mod. We did'

diff way at AA6C (each method of peym had attribute vs AlfaPPl creatir>g a table to
restrict by license type groups). Alfa says.rls dorte. Mod resuse play. FOD-R006 has notes
^OUtthiS.

0365 Enhancentent Coupon on Receipt and Pmhibit Coupon exceeding COG

0365 Enhancem^tt Tender Type by Product Class

Cumm tender type restrictk>ns > can a^odate methods of payment to the restriaion

group. Assign restriction group to item group. Updates moved to diarmel OB in 1040 dist

. ..

0365 Enhancement transaction Ceiling

info code prompts on POS when 110,000 subtotal is reached. Asb cashier to
suspend transactioa have customer fin out 8300 form, resume transaaion and tender

.

0365 Enhancement MRP and tefrienishrnent Min Max Form Security

0365 Enhancement Prodiid Manager ^

0365 Enhancement Cancel salesAransfer backorder '  • ■ " ... - .

0365 Enhancement Claim Management.

0365 Enhancement Testers arxi Samplers

0365. EnhancementWHS Outbound ̂ rrier Tracking Number and Pidmp Time _  - .. .

D365' Enhancemeni SPA OA N^.functionafity not.indu^ in origiMl.soape.docunmt d^mrtm
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036S Enhancement Vendor Lookup
This is a streamEning mod - Used to help with the item setup creation and prevent NH
from navigating to two drff forms to enter data. ROI play

D36S Enhancement Not teeing DeSstM items In stom

This Is the automatic of the removal of defisted^ctive Items on 'Air Assortment •

Streamlining

i
.

0365 Enhancement
»

Print Ccxipons trigger^_by product sale
|f you sell an item that has art active coupon, the custom cmrpori re^pt will print
foUgwrirtg tender of sales trmsaction

D365 Enhancement Store specific Messages

This (3 a parm field added to ̂  receipt format Each store has a message field on the retail
store table that can store a custom store message that get's passed to the pann field on
receipt format

D36S Enhancement Sodal Mecfia'

D365 Enhanoment Evertt Planning -- • —

D365 Enhancement Email Template Ma^ment —

0365 Enhancement EmaTText Promotions

0365 ' Enhancement Email /^lytics

0365 Enh^ernem TranuA'ion^ MarkeUng

0365' Enhancement Promotions Coupons

D36S Enhancemehl Trainirtg arid Enforcement •

0365 . Installation PBot store/Test POS Instate ■'

0365 Integration ; NABpk.

Licensee outbound. Store addresses outboimd. Account level sales outbound. Account
level purchases outbound. Account level shipments outbound. Warehouse irwentory
outbound. Store inventory outbound. Vendor outbcund,-6ioker outboimd. Transfer (out
of control) outbourKl. Control (sales) outbound

0365 Integration Legacy POS System

This is retail sales transactloris ONLY. '

Items • Dynamics > LEGACY. Customers • Dynamics < LEGACY, Sales Orders: O^mics
<> LEGACY, Purchase Replenishment •Dynamics < LEGACY, Store Ftnartdal Receipts -
Dynamics < X Store, Irwentoiy Adjustments: Dynamics <> X Store

0365. Integration NH Rrst

Gl export outtxrurKl. Payment voucher Inbouttd, Budget insert inbound, AP invoice
match outbourxL GL trans import inbound. Cash book export outbound, AP non matdi •
invoice outbourtd, AP non match • distributi^ outbound. Vendor import inbound

P365 Integration DHL

Sales order outbound. Trartsfer order outbound. Products outbound. Vendors outtwund.
Sales order shipmerd detail Inbound, Purchase order confirmation detafl inbound.
Inventory snapshot Inbound, Rece^ cpr^rmation inbound
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0365 Integration Eventca - Ecommerce

Sales orders inbound. Customers inbound, Addresses inbound. Customer accounts

outbound, Customer addresses outbound, Customer balances outbound. Customer

groups outbound. Products oulbound. Pricing outbounc^ Inventory outbound, tnvwces
outbound, AR outbound, Orders - retail outbourd. Reserves outbound

D3& Integration 0365 Sales

SalM Cinvoices) to customers with loyalty info outbound

Products createAipdate outbound

Trans^ orders outboor>d _ _

D365 Integration

Integration updates to indude basic cross-reference capabilities

to eliminate duplication in 0365; additionaliy add dteck
payrnimts to the integration (credit card payments currently
d^dop^ . funQionarity not included in original scope document definition

036S Integi^oh Evervca furtctional data mapping assistance devel^irhent Additional assistance estimated with Evenica

D365 Integration legacy P05 Retail transactions inbouf^ ' . . ̂

D^S Integration M-iO

Vendor inbound-

Custbmtf inbourtd

D36S Integration - Ifitagojag Item inforrrratjon/WcB inforTTtatibn ,
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L^t
HO RS ES HiO E ,

Certificate of Authority

The Casoii, closed, uid;:Mtia8 PraJdeot of Blue Honcahoe
SoluB<^}D^:&nindlB08 p>|T!oret^:(nfiqTed:lo te.UiUCc^

Does Hereby Certify:
1. liuit tbe'fdlbn^'p^ hes/lievc beene^ is^iduly euito^ by the Compaay to etecute eO

ffeyaimmta "tfe hinHing roigiwV f<n

N,AME: Kevin Paul OFFICE: CMef^sto Opeer- ;

fclnl^o
Si^oeture Data

Thii Certifieatte of Autboriadoa ii Valid fv 30 days from the dM of otecudoc add cettiTia that Kevio
Paul held this AuibcfizatkBi oo 12*. 2020.

laWitDesaWbaoof, the uodereigDed has executed this Ccrtificete this )2> la the year Q

STATE OF IHDIANA, COUNTY OF

Onthe 13 thyofJOsifi
appeared

in the year 30^ before me, the underiigDcd. pcnonally

Chris Caaoo,.persoiudly.!aie^ lo nie dr.prqyod to^oK be the.
iPdiSrtduays) wfa^, (») tubsorfced'te the vrithw ^ieoowM^/lp^cM '
h^^ti^;csccuted ite nme lo '^.(hia'ty^
itftninKat^-the'trai^u^^ orrt^'poaoh on.bdWfbfyrh^'^indjvidu^
instnanenL' ^

TWUMMWrti

.

llwlfcew Ceumy > lt*e «# lB«w
CanaaHleniM^ .

My CaiMitortWN tJlBy|w'Ci»c't>. rat,.



State of New Hampshire

Department of State

CERTIFICATE

I, WilliARi M. Gftfdner. Secretary of State of the State of New Hampshire, do hereby certify that BLUE HORSESHOE

SOLUTIONS (NC a a Indiafta Pront Corpontion registered to transact business m NewHampshife on June 09. 2020:1 further

certify that 80 fees and documents required by the Secretary of State's ofTice have been received and is in good standing as fa- as

this ofEce is concerned.

Business ID; 843845

Certificate Number; 0004928020

o

%

IB.

o

%

W TESTIMONY. W HOlEOf.

I hmo set tny haiid and cause to be. affixed

the Seal pf.the State of New Hampshire,

this 9th day of. June AD.. 2020.

WiOiam M. Gardner

Secretary of State



AC^Rcf CERTIFICATE OF LIABILITY INSURANCE . ot^TzprnnoffTfYi

6/1V2020

THIS CERTIHCATE B tSSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFtCATE HOLDER THIS
CERTIFICATE DOES NOT AFFOUIATtVELY OR NEGATIVELY AMEND; EXTEND OR ALTER THE COV^GE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUWO INSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER AND THE CERTinCATE HOUOER

tMPORTANT;:lf th* cwtiflcst* twtdor la an AOOITKMAL INSURED, tha, pollcyOaa) mual havo. ADDITIONAL INSURED provlslona or bo andorvad.
If SUBR.OCATION IS WAIVED, S(d))act to ttia tarma end-condition* of tba poUey, cartah poDciaa may raquira en andoraamant A atatamant en

. ttda cartiflcata doa* not confer r^hto to th* c^mcat* hoidor In liau of Mch an^rtamantf*)..
PROoueoi

Hylant. Group ih'^lndtanapoiis
10401 N. Meridian Street :
Suite,200
Indlanapolli IN 46290

NAME: Adam Rain:

'8004178:0361' K'fic H«»h'317:ei7-5t51
8^^ ' n rt.m rfirffi^h 1 itnnt ' - v- .Ar>mn.i- aasnveininhytanLconi,

.  iNSURCWn AFFOaOCNO COVEAACe HAIC*

NsuatR A: Continantal Casusltv Comoanv '  20443

Blue Horseshoe Solutions
Monica Sett
11939 N. Merfdisn Street
Suite 300
Carmal IN 46032

btsuRER a: Fadaral hsuranca Cornow. 20281

MsuacR c / ACE'Amedcan Inaurarice Co. 22887.

kauBca o rGrest Northiarn tm\jrdnet Co 20303'

MtuacR s > Ardonsul^uranca Co.. 19801

NsuaER p 1 Brick Street Mutual kis Co 12372

COVERAGES' CERTIFICATE NUMBER:.1263S93e02 REVISION NUMBER-
THIS IS TO CERTIFY THAT 1>C POJOES OF INSURANCE USTEO OELOVW ilAVE BEEN ISSUED lO THE INSURED NAMED ABOVE FOR 1>€ POJCY PERIOO
MDICATED. NCTVmHSTAMXNG ANY REOUREMENT. TERM OR CONOtTION GF ANY CONTRACT' OR OTt^ D0CUMEt4T VVITH RESPECT TO WHCh THIS
Certificate may se bsueo Or may psrfAM. the insurance affords by the pouQes descrbeo herSn s subject to all t>€ terms.
EXCLUSIONS AND CONDITIONS OF SUCH POlJCtES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAD Claims.

. TYPeorwsuuHca POUCVNUHeCN
MUtV EfP
pnOTorrrm

MUeVEXP
iMMOormYi 1  UMTB 1

0 X cotaeacMLCtMEAALUABaiTV

>E I X 1 OCOR

toa^M-79 1/V3020 t/1/2021

/

CAOIOCCURPCNCE • 1.000000

joAOiO^M IWUAC^OHEintO
PRFMKESfF# MURMI 11.000,000

MEO QPlAnra-N MnoN • 10.000

-•
PERSOHAL 8AOV kuURY 91.000.000

1 OOfV <tfORgOATE IMTT APPUEl PER CENSMt. ACCRC0AT6 92.000.000 '

H
»?c^ct| i5?CT 1 |tOC
OTHER:- -

PftOOUCT* • COMP/OP AQO. 12.000000

9

a I.AtfipMoeae M»aBjrr j 7ua4oaa VV2020 1/V2C21 COWUiNbO 8M0LE Ut4ir .9VOOO.OOO

X

ANYAUTO BOOkr auiRv (P<r rKiwa 1

CAVNEO •
AUTOaONtV
MREO
AUT09 OH.V

X

scHEOuin
AUTOS
NOfPOwrCD
AuroaoNLY

BOOK.Y aUURV (Pw •oddvR 1

nUKRWOUUfiil 1

9

B" X tasaeuAUAa X OCCUR

CLABtaaiAOE

7»a-38>7a VV2020 . VU2021 ■ CMHOCCUMENCI 98.000.000

'1! OCaULlAB aOORECATE 9

1OED 1 X 1 R^rmoNih * . -.1 9

e
F

wotw EA* coapcwaAnow'
Atecapuimr.UAKLrrv-

AMVpftaaaKTOwrARTTCJaexEcunve rH
OPnCEAweM88AexCLUOCO} 1
(Man^lwyfetNM) '
Him ilMntIT uMttr

IPTION S^PERATIOHS Mm ...

H/A

wc a2»97a73S2M
WCS 3004171

V1/2020 '
1/1/2020

V1/2021
1/1/2021 ,

* J iffATW 1 -
ex. EACH ACCtoCNT ti.ooe.eoo

EL. OQEAIE . EA OftkLOVEE 91.000.000 _ .

ex. nSEASE • POUCYIMT.• 1.000.000

A
c.

COtilMEACML CmME
.PROPESSiOl^ UAB&fTY

425418197
EON G2$8a4228 008

120/2017'
7/T9/201t

'• V1/2031
7/18/2020 1

6X0M.
60KOM

900.000
5.000.00C

DeacMRTKM orOfcunowriDCATiONi/vewcia* iacoroioi.AMtoMirmmim aehMM».awrb«teMM alenaan

CERTIFICATE HOLDER *  CANCELLATION"

Nw Hampshire Liquor Commission
SO Storrs Street

SHOULD ANY OF THE ABOVE oEScRISED POLICIES BE CANCELLED BePORE
THE EXPRATION date TKeReOF, NOTICE WU. BE DELIVERED M ,
ACCORDANCE WITHTHB POUCY PROVISDnS.

POBOX503
Concord; NH 03302t0503

•  I

AI/TMOaaEORePltESCMTATNe

ACORO 25 (20^/03) Tb* ACORO nam« &nd logo zrt rtglttertd martu of ACORO


