New Hampshire Liquor Commission

50 Storrs Street Joseph W. Mollica
Concord, NH 03301 Chairman
(603) 230-7015

Nicole Brassard Jordan
Deputy Commissioner

Christopher T. Sununu
Governor

May 5, 2023

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a sole source amendment
to its current contract, DoIT No. 2020-066, with Accenture, LLP (Vendor # 283094), Chicago, Illinois,
formerly Blue Horseshoe Solutions, Inc. (Vendor # 319635), Carmel, Indiana, for the implementation of
the NHLC’s Microsoft Dynamics 365 (D365) solution as well as for post-implementation support and
maintenance. Through the amendment, the NHLC and Accenture will extend the timeline for D365
implementation by twelve months by adding an “Additional Cutover Support” phase to the contract
schedule. During the Additional Cutover Support phase, Accenture will provide additional support for
end-user testing and Microsoft version updates and will provide additional training to the NHLC and
Department of Information Technology (DolT) staff. A contingency phase is also included to safeguard
the projected go-live date. The amendment increases the contract price limitation by $1,946,262.00,
from $14,955,054.00 to an amended price limitation of $16,901,316.00. This amendment shall be
effective upon Governor and Executive Council approval through June 30, 2033. Funding: 100%
Liquor Funds.

Funds are available for State Fiscal Year 2023 and anticipated to be available in the following
account for State Fiscal Year 2024, with the authority to adjust budget line items within the price
limitation through the Budget Office, if needed and justified.

State Fiscal Co.-Activity-Acetg. Unit; Class Title Amount
Year Class Code
2023 02-77-77-771512-10300000-038-509038 | Technology Software $446,262.00
2024 02-77-77-770030-NEW0000-034-500099 | Capital Projects $1,500,000.00
EXPLANATION

As this amendment will increase the contract price limitation by more than ten percent of the dollar
amount of the original contract, this is considered a sole source amendment to the contract.

On June 24, 2020, the Governor and Executive Council approved the NHLC’s contract with Blue



Horseshoe for the implementation of its D365-based solution, which will integrate, enhance, and support
the full range of the NHLC’s operations and replace its legacy systems. Following implementation, the
NHLC will be provided with ongoing support and maintenance through June 30, 2033. See G&C Item
No. 94A (June 24, 2020).

On August 18, 2021, the Governor and Executive Council approved an amendment to extend the
implementation timeline in response to multiple operational barriers, which pertained predominantly to
the solution’s integration with the State’s NHFIRST accounting system. See G&C Item No. 64 (August
18, 2021).

On May 18, 2022, the Governor and Executive Council approved a second amendment
acknowledging Accenture’s acquisition of Blue Horseshoe, as well as extending the implementation
timeline due to staffing shortages at the DolIT, manufacturer upgrades to the D365 platform, and
NHFIRST and the NHLC’s retail outlet’s exclusion dates. See G&C Item No. 55 (May 18, 2022).

Regarding the current amendment, Microsoft’s mandatory updates to its D365 platform continue to
negatively impact testing. As Microsoft releases new updates, the updates often result in the need for
unexpected changes to be made to the D365 project. Additionally, test cycles in early 2023 uncovered
integration issues with the NHLC’s warchouse and e-commerce systems, some of which were also
attributable to the Microsoft updates. Microsoft has now made an executive commitment to the NHLC
to provide more resources to support the NHLC during version updates and is working with the NHLC
and the DoIT to vigorously address these issues.

Other logistical realities remain in place as we implement the D365 solution. These include the
inability to complete project work involving NHFIRST while that system undergoes pre-planned
blackouts throughout the year, the need to avoid the project going live in a high-volume sales month for
the NHLC, and limited technical resources due to staffing shortages at Dol T, the Department of
Administrative Services {DAS), and at the project’s integration partners. The Executive Committee
overseeing the D365 project, consisting of officials from NHLC, DolT and DAS, believes that this
amendment is in the best interest of the project as it accounts for these barriers while also ensuring
success when the project goes live.

During the extension of the implementation timeline, Accenture will work to ensure the
functionality of the D365 system with the NHLC and its State and integration partners. Accenture will
also provide support and guidance in the new system’s implementation and use as the NHLC transitions
from its legacy systems.

In conclusion, it is the position of the NHLC and the Executive Committee that this amendment is
a logical approach to addressing the issues described above and is necessary for the overall success of

the project.
Respectfully submiftes,
I

Joseph W. Mollica
Chairman, Liquor Commission
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Comimissioner, Dept. of Information Téchnology
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Charles M. Arlinghaus
Commissioner, Dept. of Admin. Services



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 16, 2023

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission
State of New Hampshire
50 Storrs Street
Concord, NH 03301
Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Accenture, LLP, formerly
Blue Horseshoe Solutions, Inc., as described below and referenced as DolT No. 2020-066C.

The purpose of this request is for the implementation of the NHLC’s Microsoft Dynamics
365 (D365) solution as well as for post-implementation support and maintenance.

The Total Price Limitation will increase by $1,946,262 for a new Total Price Limitation of
$16,901,316, effective upon Governor and Council approval through June 30, 2033.

A copy of this letter must accompany the New Hampshire Liquor Commission’s submission to the
Govemor and Executive Council for approval.

Sincerely,
Denis Goulet
DG/d

DolT #2020-066C

c¢c: Mike Therrien, IT Manager

“Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this ﬁ_é day of May, 2023, between the New Hampshire
Liquor Commission (hereinafter the “NHLC”) and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Street, Suite 300,
Carmel, Indiana 46032 (hereinafier the “Contractor” or “Accenture”) (all together, the “parties”).

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Governor and Executive Council of the State of New Hampshire on June 24, 2020 (the
“Agreement”), pursuant to which Contractor is required to provide the NHLC with professional
implementation services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 Enterprise Resource Planning solution as well as post-implementation support and
maintenance services.

WHEREAS on August 18, 2021, the Governor and Executive Council approved an amendment to
the Agreement to extend the timeframe for implementation and modify the pricing accordingly.

WHEREAS Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10, 2021. Blue
Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021, through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS on May 18, 2022, the Governor and Executive Council approved an additional
amendment to the Agreement to extend the timeframe for implementation and modify the pricing
accordingly.

WHEREAS the parties have determined that additional technical services and a further extension
of time are required to ensure successful implementation of the NHLC’s Microsoft Dynamics 365
Enterprise Resource Planning solution.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 — General Provisions is amended as follows:
1. Amend Section 1.4 to change Contractor’s zip code to 46032,

2. Amend Section 1.8 to reflect a $1,946,262 increase to the current price limitation, which
shall result in a Revised Price Limitation of $16,901,316.

Page 1 of 14 kp
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Exhibit A — Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 36 months to 48 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 48 months of
the Effective Date, with the exception of delays resulting from Force Majeure events.”

2. Amend Section 3.1.1 to delete the fourth sentence.
Exhibit B - Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term “Additional
Cutover Support” between the definitions of “Acceptance” and “Affiliate” that reads:

“The phase of the impiementation project occurring upon completion of Implementation Phase
3 and before system go-live, or before Contingency Phase 2 if applicable.

2. Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term
“Contingency Phase 2” between the definitions of “Contingency Phase” and “Contractor”
that reads:

“The phase of the implementation project that may occur upon completion of
Implementation Phase 3 and before system go-live. Initiation of the Contingency Phase 2 is
contingent upon the parties’ mutual agreement that entering into such phase is warranted and
appropriate given the circumstances. Any Tasks/Activities completed in Contingency Phase
2 pursuant to Exhibit B-1, Section 3.3E shall be completed utilizing resource hours as
detailed in Exhibit C, Section 7.1A. The existence of the Contingency Phase 2 does not
excuse either party from timely completion or performance of a previously assigned task or
project outcome.”

Exhibit B-1 — Implementation

1. Amend Section 2.1.4, Phase Gate Review Meetings, to replace the term “Implementation
Phase 3” with “Additional Cutover Support” within the list of project phases that are contained
in the parenthetical in that section, such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Additional Cutover
Support, and Convert), Contractor shall lead a Phase Gate Review Meeting with the NHLC
Project Steering Committee to confirm project deliverables and completion of the project
phase.”

Page 2 of 14 by
Contractor Initials
Date 5/3/2023 | 11:22:27 P



. DocuSign Envelope ID: 12DAFA31-0DE6-440E-BEBD-5A888BF07333

2. Amend Section 2.2.1 to insert into the table a “Project Management (Additional Cutover
Support & Contingency Phase 2)” role between the “Project Manager (Implementation Phase
3)” and “Client Account Services (“CAS”) Manager” roles. The row added for “Project
Management (Additional Cutover Support & Contingency Phase 2)” shall read:

Project Role Responsibilities
Project Management Tina Reichard will serve as the Contractor Project Manager for the
(Additional Cutover Additional Cutover Support phase and for Contingency Phase 2, if such
Support & Contingency | Contingency Phase 2 is applicable. Ms. Reichard shall continue to be
Phase 2) responsible for ensuring that Contractor achieves all implementation

milestones to the satisfaction of the NHLC within the established time
frame and budget provided for in this Agreement. Ms. Reichard shall
also continue to work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting
to the project Steering Committee. The Contractor shall provide a
Project Manager for the Project for the duration of the Additional
Cutover Support phase and Contingency Phase 2. If, for any reason, Ms.
Reichard becomes unavailable, the NHLC and Contractor will work to
seek agreement upon a replacement Project Manager.

Eric Skirvin will serve as the Contractor Project Director for the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. Mr. Skirvin will continue to maintain
an executive-level relationship with the NHLC and ensure the NHLC’s
overall satisfaction with the implementation. He will continue to work
closely with the NHLC project team to resolve any escalated issues that
impact budget, time, and resources. The Contractor shall provide a
Project Director for the Project for the duration of the Additional Cutover
Support phase and Contingency Phase 2. If, for any reason, Mr. Skirvin
becomes unavailable, the NHLC and Contractor will work to seek
agreement upon a replacement Project Director.

3. Amend Section 2.2.1 to insert into the table a “Functional Leads (Additional Cutover Support
& Contingency Phase 2)” role between the “Functional Leads (Implementation Phase 3)” and
“Solution Architect/Technical Lead” roles. The row added for “Functional Leads (Additional
Cutover Support & Contingency Phase 2)” shall read:

Page 3 of 14 Ly
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Project Role

Responsibilities

Functional Leads
(Additional Cutover
Support & Contingency
Phase 2)

Grace Fu, Julie Williams, and Eric Sanchez (supported by Mitchell
Marecki) shall continue to serve as Functional Leads during the
Additional Cutover Support phase and for Contingency Phase 2, if such
Contingency Phase 2 is applicable. The Contractor will provide three
(3) Functional Leads for the Project in the areas of Retail, Finance, and
Supply Chain Management, for the duration of the Additional Cutover
Support phase and Contingency Phase 2. If, for any reason, any of the
above-referenced Functional Leads become unavailable, the NHLC and
Contractor will work to seek agreement upon a replacement Functional
Lead.

4. Amend Section 2.2.1 to insert into the table a “Solution Architect/Technical Lead (Additional
Cutover Support & Contingency Phase 2)” role between the “Solution Architect/Technical
Lead (Implementation Phase 3)” and the “Developers™ roles. The row added for “Solution
Architect/Technical Lead (Additional Cutover Support & Contingency Phase 2)” shall read:

Project Role

Responsibilities

Solution
Architect/Technical Lead
{Additional Cutover
Support & Contingency
Phase 2)

Matt Yohman shall continue to serve as the Contractor Solution
Architect/Technical Lead during the Additional Cutover Support phase
and for Contingency Phase 2, if such Contingency Phase 2 is applicable.
The Contractor will provide a Solution Architect/Technical Lead for the
Project for the duration of the Additional Cutover Support phase and
Contingency Phase 2. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC and Contractor will work to seek agreement
upon a replacement Solution Architect/Technical Lead.

5. Amend Section 2.2.1 to insert into the table an “Integrations Lead (Additional Cutover Support
& Contingency Phase 2)” role between the “Integrations Lead (Implementation Phase 3)” and
the “Additional Technical/Retail Resources” roles. The row added for “Integrations Lead
(Additional Cutover Support & Contingency Phase 2)” shall read:

Project Role Responsibilities
Integrations Lead David Holmes shall serve as the Contractor Integrations Lead during
(Additional Cutover the Additional Cutover Support phase and for Contingency Phase 2, if
Support & Contingency such Contingency Phase 2 is applicable. If, for any reason, Mr. Holmes
Phase 2) becomes unavailable, the NHLC and Contractor will work to seek

agreement upon a replacement Integrations Lead.

Page 4 of 14
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6. Amend Section 2.2.1 to insert into the table “Additional Technical/Retail Resources
(Additional Cutover Support & Contingency Phase 2),” following the “Additional
Technical/Retail Resources” role, which shall now be the last row in the table and shall read:

Project Role Responsibilities
Additional Technical/ Jordan Hannan shall serve as an additional technical resource during
Retail Resources the Additional Cutover Support phase and for Contingency Phase 2, if
(Additional Cutover such Contingency Phase 2 is applicable. If, for any reason, Mr. Hannan
Support & Contingency becomes unavailable, the NHLC and Contractor will work to seek
Phase 2) agreement upon a replacement resource.

7. Amend Section 3.3.B.1 within the Implementation Phase 3 table in Section 3.3B, to delete
from the “NHLC - Responsibility” column the last item: “Sign off on system readiness for Go-

Live.”

8. Insert a new Section 3.3D, titled “Additional Cutover Support” between Section 3.3C,
“Contingency Phase” and Section 3.4, “Convert Phase.” Section 3.3D shall read as follows:

3.3D Additional Cutover Support

ID || Task/Activity | Deliverable NHLC - Responsibility Contractor Responsibility
3.3D.1 |Additional User Testing Provide the appropriate Support NHLC efforts during the
Acceptance Schedule NHLC resources to \additional testing execution.
Testing participate in testing. |
Work with NHLC and Microsoft
Test Pilot Lead effort to drive testing |to troubleshoot and correct any
Summary execution and act as first issues found during additional
Document responder in issue resolution. [user acceptance testing,
System Complete verification of test
Acceptance results against the original
Sign-off Functional System Design
requirements.
3.3D.2 |Tier 4 Deployment of |Procure tier 4 environment. |Ensure tier 4 environment
Environment |Production contains all development and
Deployment  |Quality Provide data in BHS configurations that will exist in
Environment |provided templates for the PROD environment.
loading into tier 4
environment. Provide accurate and updated
data templates to the NHLC.
|
Page 5 of 14
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Validate loaded data in
D365.

Load NHLC-provided data into
tier 4 environment. (To include |
practice data load to analyze
performance/timing of loading
for cutover preparation)

3.3D.3

Additional
Load &
Volume Testing

Load & Volume
Execution in
Tier 4
Environment

Participate in additional load
& volume testing.

Execute “day in the hife”
tests in tier 4 environment.

Lead and execute additional load
& volume testing in tier 4
environment.

Support NHLC as “day in the
life” testing is executed and
resolve issues found during “day
in the life” testing.

Work with NHLC and Microsoft
to troubleshoot and correct any
issues found during additional
load & volume testing.

3.3D.4 |Additional Software release |Participate in RSAT and Install software package for
Software and  {update Regression testing post- version updates.
ISV Version [installations (2) |version updates. .
Updates Perform QA testing _°f updated
System patches [Sign off on system readiness |features based on Microsoft
and service for Go-Live. (Afier 2™ Release documentation.
pactkfl . ) SUCCCSS'fI.ll ?pf.a feRd Troubleshoot and resolve issues
installationsi(2) IEgEssionESHng) found in RSAT and Regression
testing.
3.3D.5 |Additional Performance Participate in additional Lead and execute additional
Performance [Test Execution [performance testing. performance testing in tier 4
Testing in Tier 4 environment.
Environment

Support NHLC as testing is
executed and resolve issues found
during testing.

Work with NHLC and Microsoft
to troubleshoot and correct any
issues found during additional
performance testing.

Page 6 of 14
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3.3D.6 |Data Data Load in Provide data in BHS |Load NHLC-provided data into
Conversion Tier 4 provided templates for tier 4 environment.
Testing Environment loading into D365 I
environment. Analyze and troubleshoot
performance/timing of loading
Work with NHLC for cutover preparation.
integration partners to
practice aligning data in Work with NHLC integration
integrated environments for |partners to practice aligning data
cutover preparation. in integrated environments for
cutover preparation.
3.3D.7 |System 3" Party System Plan with State’s 3" party  |Provide information and access to
Security Audit |Security Audit isystem security auditors for |3" party auditors as requested. |
audit of new NHLC systems
and integrations Participate in security audit as
requested.
Participate in security audit
as requested.
3.3D.8 |Additional End-|Training Provide requested training  Develop Training Schedule for
User Training [Schedule topics. identified end-users.
Completed End |Provide personnel to be Conduct End User Training
User Training  |trained. sessions,

9. Insert a new Section 3.3E, titled “Contingency Phase 2" between Section 3.3D, “Additional
Cutover Support” and Section 3.4, “Convert Phase.” Section 3.3E shall read as follows:

3.3E Contingency Phase 2

ID || Task/Activity | Deliverable NHLC — Responsibility Contractor Responsibility
3.3.E.1 |Additional Deployment of |Provide the appropriate Support NHLC efforts during the
System & Go- |Production NHLC resources to additional testing execution.
Live Readiness [Ready participate in
Environment  |testing/readiness validation. |Work with NHLC and Microsoft
to troubleshoot and correct any
Lead effort to drive testing  |issues prohibiting go live.
execution and act as first )
responder in issue resolution.| Work with NHLC on change
management and process changes
Complete verification of test
Page 7 of 14
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results against the original
Functional System Design
requirements.

to meet a goal of going live on

Dynamics 365.

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule by
deleting it and replacing it with the following:

Date 5/3/2023 | 11:22:27 ¢

1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 $13,925.00 $125,325.00
4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60
§ Plan Plan Holdback Invoice $46,911.20
6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10
Test Pilot 1 Configs,
7 Design Scripts $124,909.00 $12,496.90 $112,418.10
8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10
Functional
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate $124,909.00 $12,490.90 $112,418.10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config. Complete $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 40% Development
13 config Complete $402,792.00 $40,279.20 $362,512.80
Page 8 of 14 L‘P
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Date

Scope Store Ordering
14 Change #1 _ Restrictions $2,520.00 $2,520.00
Implement
through TP2 60% Development
15 config. Complete $402,792.00 $40,279.20 $362,512.80
Development Holdback
16 Invoice $120,837.60
Implement
through TP2 80% Development
17 config. Complete $402,792.00 $40,279.20 $362,512.80
Scope Inventory Mgmt. Job -
18 Change #2 Supplies $5,880.00 $5,880.00
Scope NHFIRST Integration
19 Change #3 to Invoice Journal” $6,720.00 $6,720.00
Implement
through TP2
20 config Development Complete | $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 | Test Pilot 2 Configs,
21 config Scripts $402,792.00 $40,279.20 $362,512.80
TP2 Cutover
through
22 Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
TP2 Cutover
through
23 Convert Implement Phase Gate $167,604.00 $16,760.40 $150,843.60
Implement Holdback
24 Invoice $154,358.40
Scope Inventory Scanner
25 Change #4 {Zebra) Services $8,375.00 $8,375.00
Page 9 of 14 L’-P
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TP2 Cutover
through
26 Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60
Month 1 —
27 (Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177,840.00
Month 2 -
28 {Fimseic) . $197,600.00 | $19,760.00 | $177,840.00
Phase 2 Activities
Month 3 ~-
29 (Phase 2) Phase 2 Activities $197,600.00 | $19,760.00 | $177,340.00
Phase 2 Holdback
30 Invoice $59,280.00
Month 1 —
3l (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month 2 -
32 (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month 3 —
33 (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month 4 -
34 (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Month 5 -
35 (Phase 3) Phase 3 Activities $185,472.00 $18,547.20 $166,924.80
Phase 3 Holdback
36 Invoice $92,736.00
Contingency
37 (Month 1) Contingency Activities $106,590.00 $10,659.00 $95,931.00
Contingency
38 (Month 2) | Contingency Activities $106,590.00 $10,659.00 $£95,931.00
Contingency
39 (Month 3) | Contingency Activities $106,590.00 $10,659.00 $95,931.00

Page 10 of 14
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Date

Contingency
40 (Month 4) Contingency Activities $106,590.00 $10,65%.00 $95,931.00
4] Contingency | Contingency Holdback $42,636.00
Additional User
Additional Acceptance Testing
Cutover (Additional Cutover —
42 Support Month 1) $167,604.00 $167,604.00
Additional User
Additional Acceptance Testing
Cutover (Additional Cutover —
43 Support Month 2) $142,800.00 $142,800.00
Tier 4 Environment
Additional | Deployment w/ 2 Data
Cutover Loads (Additional
44 Support Cutover — Month 3) $167,604.00 $167,604.00
Tier 4 Environment
Additional | Deployment w/ 2 Data
Cutover Loads (Additional
45 Support Cutover — Month 4) $142,204.00 $142,204.00
Additional
- Cutover Additional Load & .
46 Support Volume Testing $432,000.00 $43,200.00 $388,800.00
Additional
Cutover Additional
47 Support Performance Testing $40,500.00 $4,050.00 $36,450.00
Additional Additional Software
Cutover and ISV Version
48 Support Update #1 $201,600.00 $20,160.00 $181,440.00
Additional
Cutover Data Conversion
49 Support Testing $74,250.00 $7,425.00 $66,825.00
Page 11 of 14 &'P
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Additional Additional Software
Cutover and ISV Version
50 Support Update #2 $450,000.00 $45,000.00 $405,000.00
Additional
Cutover Additional End-User
51 Support Training $40,500.00 $4,050.00 $36,450.00
Additional Additional Cutover
Cutover Support Holdback
52 Support Invoice $123,885.00
D365 +
Retail 1 GO-
533 LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60
Production
Support +
Retail 2 GO-
54 LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Production Production Support
55 Support Completed $167,604.00 $16,760.40 $150,843.60
Convert Holdback
56 Invoice $67,041.60
Warranty
57 months $142.204.00 $14,220.40 $127,983.60
Warranty
58 months $142,204.00 $14,220.40 $127,983.60
Warranty
59 months $142,204.00 $14,220.40 $127,983.60
Warranty Period
60 Holdback Invoice $42,661.20
Total: $8,771,772.00
2. Amend Section 7 to delete the Section and Table titled Section 7.1 Contingency Phase
Milestones Payment Schedule.
Page 12 of 14 lzP
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3. Amend Section 7 to insert a new Section and Table, titled 7.1A Contingency Phase 2
Milestones Payment Schedule, which shall read as follows:

“Receipt of the milestone payments below are contingent upon the parties’ agreement to
utilize resource hours for the completion of tasks beyond those listed in section 3.3D of this
Amendment, Each “Block™ for Contingency Phase 2 shall represent 200 resource hours of
approved and completed tasks. Payment for any Block not utilizing the entirety of 200 hours
shall be prorated. The use of any and all Contingency 2 Blocks shall be at the discretion of
the NHLC, and shall be approved in writing, in advance of use, by the NHLC Program
Manager or by the NHLC Project Director. All tasks shall be prioritized by the NHLC in
collaboration with Contractor and DoIT.”

G Contingency

ontingency 2

61 (Block 1) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

62 (Block 2) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

63 (Block 3) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

64 (Block 4) Activities $46,000.00 $46,000.00
Contingency 2 Contingency

65 (Block 5) Activities $46,000.00 $46,000.00

Total: $230,000.00

Except as provided herein, all other provisions of the June 24, 2020, Agreement, as amended by the
August 18, 2021, and May 18, 2022, amendments, shall remain in full force and effect.

CONTRACTIN

AIAL

Joseph W. Mollica, Chairman

New Hampshire Liquor Commission

Accenture LLP
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Kevin Paul, Managing Director Date

Approved for Form, Substance and Execution

W ; %,Lﬁ) &oQg

Assistant Attorney General /] "k e @h/\a(_ 4
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Accenture LLP
161 North Clark Street
Chicago, IL 60601

CERTIFICATE OF AUTHORITY

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that:

Kevin Paul in his capacity as a Managing Director of Accenture LLP is
authorized to execute on behalf of Accenture LLP all agreements,

amendments or any other document relating to the New Hampshire Liquor
Commission.

This Certificate of Authority is valid for 60 days from the date of execution.

IN WITNESS WHEREOF, 1 have hereunto set my hand and seal this 4™ day of May 2023.

ACCENTURE LLP

By: Accenture Inc.,

its Managing Partner
DotuSighed by
B Lt . Coldman
Y- 1BEIBFDO21314F0...

Robert F. Goldman, Secretary



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that ACCENTURE LLP is
a Illinois Limited Liability Partnership registered to transact business in New Hampshire on September 30, 1996. I further certify
that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concemned.

Business [D: 255945
Certificate Number: (006227691

[N TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 11th day of May A.D. 2023.

David M. Scanlan
Secretary of State
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DATE (MM/DD/YYYY)
051112023

N
ACOR D’ CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: if the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION 1S WAIVED, subject to the terms and condltions of the policy, certain policies may require an andorsement. A statement on
this certificate doas not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER - e Lic CONTALT Marsh | U.S. Operations
540 W. MADISON PHONE 866-966-4864 PAX ey, 2129480770
CHICAGO, L 60861 | AdORggs,  Chicago CertRequesi@marsh.com
INSURER(S] AFFORDING COVERAGE NAIC #
INSURER A ; Zurich American insurance Company 16535
IN-SUREDACCENTURE P INSURER B : National Linion Fire Ins. Co. of Pittsburgh, PA 19445
161 N. CLARK STREET INSURER € : American Zurich Insurance Company 40142
CHICAGO, IL 80601 INSURERID
INSURERE :
INSURERF ;
COVERAGES CERTIFICATE NUMBER: CHI-010324488-01 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADDLISUBR
] TYPE OF INSURANCE tvso | wvp POLICY NUMBER MADON YL | (MADON Y LMITS
A | X | COMMERCIAL GENERAL LIABILITY GLO 937619218 11152022 11572023 EACH OCCURRENGE s 2,000,000
: [ DAMAGE TO RENTED
| camsmace [ % ] occur PREMISES (Ea occurrencs} | § 300,000
N MED EXP (Any one person) | § 10,000
] PERSONAL 8 ADVINJURY | § 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000
| X | rouicy D o Loc PRODUCTS - COMP/OF AGG | § 4,000,000
OTHER: $
E COMBINED SINGLE LIMIT
A iJ_TOMOBILE LIABILITY BAP 9376191-19 11152022 11/15/2023 & o $ 5,000,000
X | ANy AuTO BODILY INJURY (Per pamson) | §
[ | oWNED SCHEDULED
|| AuTos onLY AUTOS BODILY INJURY (Per scckdert)| §
RED NON-OWNED PROPERTY DAMAGE s
|| auTos onuy AUTGS ONLY | {Per accident)
5
: X | UMBRELLA LIAB X OCCUR 34543484 111152022 111582023 EACH OCCURRENCE 4§ 10,000,000
EXCESS LIAS CLAIMS-MADE AGGREGATE $ 10,000,000
pED | | RETENTIONS $

C |WORKERS COMPENSATION WC 9299262-22 (AQS}) OTOTR0Z3 [0WA72024 ¥ | PER | OTH-

R e Yin WC §209253:2 (MA, NM & W 00120238 |o01D1r2026 e
ANYPROPRIETOR/PARTNEREXECUTIVE (MA, NM & WI) E.L. EACH AGGIDENT 3 5,000,000
OFFICERAMEMBEREXCLUDED? NIA 5,000,000
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| § 000,
if Eﬂ, dascriba under 5 000,000
DESCRIPTION OF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | § 000,

A |CRIME FID 9515896 01 06/01/2022 0610172023 PERLOSS 10,000,000

AGGREGATE 10,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may ba xitached If more space Is required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire [ iquor Control
50 Storrs St
Cancord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED I[N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P ool TES A 22

ACORD 25 {2016/03)

@ 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




New Hampshire Liquor Commission

50 Storrs Street Joseph W. Mollica
Concord, NH 03301 Cheirman
(603) 230-7015

Nicole Brassard Jordan
Dapuly Commlasloner

ChristopherT.Sununu
Governor

May 4, 2022

His Excellency, Govemnor Christopher T. Sununu,
and the Honorable Council
State House
Concord,NH 03301
- REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its contract with
Accenture, LLP (Vendor# 283094), New York, New York, formerly Blue Horseshoe Solutions, Inc.
_(Vendor # 31963 5), Carmel, Indiana, far the implementation of the NHLC's Microsoft Dynamics
365 (D365) solution as well as far post-implementation support and maintenance. The emendment
increases the contract price limitation by $1,496,520, resulting in an amended price limitation of
$14,955,054, effective upon Governor and Council  approval through June 30, 2033. Through the
amendment, the parties will extend the timeline for implementation by adding an “Implementation
Phase 3” to the schedule, During Implementation Phase 3, Accenture will develop multiple system
enhancements and provide additional assistance with project testing, The amendment also includes a
contingency phase that allows go-live in February of 2023. Funding: 100% Liquor Funds.

Funding is available in the following account for State Fiscal Year 2022, with the authority to
adjust budget line items within the price limitation through the Budget Office, if needed and justified.

State Fiscal Years | Co.-Activity-Acctg. Unit; Class Code |  Class Title Amount
2022 02-77-775771512-10300000: STORE Capital Projects | $1,496,520
OPERATIONS; 038-309038
EXPLANATION

_. On June 24, 2020, the Govemnor and Council approved the NHLC's contract with Biue Horseshoe
Solutions, Inc. for the implementation of a D365-based solution, which will integrate, enhance,-and
support the full breadth of the NHLC’s operations and replace its legacy systems. Following
implementation, Blue Horseshoe will provide system support and maintenance through June 30, 2033.

On August 18, 20i1, the Executive Council: approved. an amendment to-extend the implementation
timeline in response to multiple operational barriers; which pertained predominantly to the solution’s
integration with the State’s NHFIRST accounting system. See G&C ltem No. 64 (August 18, 2021).

Between September 10, 2021 and February 1, 2022, Accenture, LLP undertook the process of
acquiring Blue Horseshoe Solutions, Inc. The NHLC has consented to this merger, and through this



amendment, the parties acknowledge the change in contractor.

With regard to the current amendment, the unprecedented staffing shortages presently faced by the
Department of Information Technology (“DolT”) have resulted in insufficient State resources to
complete implementation by May. 2022, as was prcvmusly planned. The Dol T’s staffing shortage,
coupled with recent platform updates from Microsoft, which complicated development, required the
parties to revise the implementation timeline.

The Executive Committee overseeing the D365 project, which consists of officials from the
NHLC, DolT, Department of Administrative Services ("DAS"), and the Department of Safety, believes
that this amendment is necessary o ensure that the|State’s information technology infrastructure, its NH
First financial system, and the NHLC’s retail stores are fully prepared to transition to the new system.
Extending the implementation timeline will allow the involved agencies to address several operational
barriers, including: 1) vacancies in NHLC-unbedded DolT staff; 2) recent manufacturer upgrades to the
D365 platform; 3) the inaccessibility of NH F’IRS’[‘ at multiple points annually due to internal
accountings/reconciliations; and 4) the inability to go-]ive date during the NHLC's retail outlet's higher-
sales months. The amendment allows for an Octobcr 2022 go-live at the carliest; however, given the
present unceriainties in the labor market, and hmltations faced by the DolT, the amendment also permits
a February 2023 go-live, if both parties confer and agree that such is necessary.

Additionally, the extension allows for multlplie system enhancements, including security
modifications, Power Bl report development, updated system test scripts, user training in numerous
areas, and significant supplemental assistance from Accenture during the rollout. The amendment
retains all team leads from Blue Horseshoe/Accenture, ensuring continuity of project knowledge.

It is the pOsmon of the NHLC and the Executive Committee that this amendment is a pragmatic
and cost-effective method of addressing the loglstmal challenges described above and is necessary to
ensure the overall success of the project.

Respcctfmly-submit'tcd,,

Joseph M. Mollica
Chairman, Liquor Commission

Executive Committee

Denis Goulet Charles M. Arlinghaus _
Camissioner, Dept. of Jnform  ation Technology Commissioner, Dept. of Admin, Services

Kiehi 55 Bailey, J -~ .-
Assistant COmrmssloner. Dept. of Safety




JocuSign Envelope (D: B40CZ1AF-0TES-49B1-A089-E370FDIBSBOF

STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 3rd day of May, 2022, between the New Hampshire
Liquor Commission (hereinafter the “NHLC") and Accenture LLP, as a successor in interest of
Blue Horseshoe, Inc., with a principal place of business at 11939 N. Meridian Strect, Suite 300,
Carmel, Indiana 34066 (hereinafter the “Contractor” or "Accenture”) (all together, the “parties®).

WHEREAS the NHLC and Blue Horseshoe, Inc. entered into an agreement approved by the
Govemnor and Executive Council of the State of New Hampshire on June 24, 2020 (“the
Agreement”), pursuant to which Contractor is required to provide. the NHLC with professional
implementation services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 Enterprise Resource Planning solutions as well as post-implementation support and
maintenance-services.

WHEREAS on August 18, 2021, the Govemor and Executive Council approved an amendment to
the Agreement to extend the timeframe for implementation and modify the pricing accordingly.

WHEREAS, Accenture LLP acquired Blue Horseshoe Solutions, Inc. on September 10, 2021,

Blue Horseshoe operated as Blue Horseshoe Solutions, LLC from September 10, 2021 through
February 1, 2022, when Blue Horseshoe became fully absorbed into Accenture.

WHEREAS the parties have determined that additional technical services and further extension of
time are required to ensure successful implementation of the NHLC’s Microsoft Dynamics 365
Enterprise Resource Planning solution,

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agresment, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:”
1. Amend Section 1.8 to change Contractor Name to: Accenture, LLP,
2. Amend Section 1.8 to reflect a $1,496,520 increase to the current price limitation, which
shall result in a Revised Price Limitation of $14,955,054, including Contingency for
February 2023 go live.

Exhibit A — Special Provisions is amended as follows

Page 1 of 15 . . L'P
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14

Amend Section 3.1.1 to change 22 months to 36 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 36 months of
the Effective Date, with'the exception of delays resulting from Force Majeure events. This
timeline includes the Contingency Phase and associated costs in the event that the system go-
live occurs in early 2023." ‘

Exhibit B — Scope of Services is amended as follows:

L

Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term
“Implementation Phase 3" between the definitions of ~“Implementation Phase 2" and
“Intellectual Property* that reads:

“The phase of the implementation project occurring between January 4, 2022 and August 31,
2022

"Amend Section 3 TERMS AND DEFINITIONS to insert a definition of the term “Contingency
Phase” between the definitions of “Confidential* and “Contractor” that reads:

“The phase of the implementation project that will occur in the event that successful go-live
has not occurred by the end of October 2022. If needed, the Contingency Phase shall run from
September 1, 2022 through December 31, 2022. Initiation of the Contingency Phase is
contingent upon the parties’ mutual agreement that entering into such phase is warranted and
appropriate given the circumstances occurring in October 2022, The existence of the
Contingency Phase does not excuse either party from timely oomplenon or performance of a
previously-assigned task or project outcome.”

Exhibit B-1 - Implementation

I

2

Amend Section 2.1.4, Phase Gate Review Meetings, to replace the term “Implementation
Phase 2" with “Implementation Phase 3* within the list of project phases that are contained in
the parenthetical in that section, such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Implementation Phase 3,
and Convert), Contractor shall lead a Phase Gate Review Meeting with the NHLC Project
Steering Committee to confirm project deliverables and completion of the project phase.*

Amend Section 2.2.1 to insert into the table a “Project Management (Implementation Phase
3)” role between the “Project Manager (Implementation Phase 2)” and “Client Account

Page 2 of 15 L‘P
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Services (“CAS”) Manager” roles. The row added for “Project Management (Implementation

Phase 3)” shall read:
Project Role Responsibilities
Project Management Tina Reichard will serve as the Contractor Project Manager during

(Implementation Phase 3)

Implementation Phase 3. Ms. Reichard shall continue to be responsible
for ensuring that Contractor achieves all implementation goals to the
satisfaction of the NHLC within the. established time frame and budget '

provided far in this Agreement. Ms. Reichard shall also continue to work | -
1| closely with the NHLC Project Manager to identify and mitigate risks,

resolve issues, and provide regular reporting to the project ‘Steering
Committee. Ms. Reichard shall be responsible for 440 hours of work on
the NHLC D365 project during Implementation Phase 3, including, but
not limited to, tasks described in Section 3.3B of Exhibit B-! to this
agreement. If, for any reason, Ms. Reichard becomes unavailable, the
NHLC shall be relieved of the obligation to pay. Ms. Reichard’s rate of

‘pay, and the NHLC and Contractor will work to seek agreement upon a

replacement Project Manager and negotiate a rate of pay for that
individual ’

Justin Carter will serve as the Contractor Project Director during
Implementation Phage 3. Mr. Carter will continue to maintain an
executive-level relationship with the NHLC and ensure the NHLC's-
overall satisfaction with the implementation. He will continue to work
closely with the NHLC project team to resolve any escalated issues that
impact budget, time, and resources. Mr. Carter.shall be responsible for
88 hours of work an the NHLC D365 project during Implementation
Phase 3, including, but not limited to, tasks described in Section 3.3B of
Exhibit B-1 to this agreement. If, for any reason, Mr. Carter becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Carter’s rate of pay, and the NHLC and Contractor will work to seek
agreement upon a replacement Project Director and negotiate a rate of
pay for that individual. In the event the parties agree that the
Contingency Phase of the project is necessary, Ms. Reichard and Mr.
Carter will continue to work at the previously agreed upon percentage of
hours for the duration of the Contingency Phase. -

3. Amend Section 2.2.1 to insert into the table a “Functional Leads (Implementation Phase 3)”
role between the “Functional Leads (Implementation Phase 2)” and “Solution
Architect/Technical Lead” roles. The row added for “Functional Leads (Implementation Phase

3)" shall read:

Page 3 of 15 w
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Project Role ‘Responsibilitics
Functional Leads ‘Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
(Implementation Phase 3) | Functional Leads during Implementation Phase 3. Grace Fu and Julie
- ' . | Williams shall each be responsible far 500 hours of work, and Eric
Sanchez shall be responsible for 272 hours of work on the NHLC D365
project during Implementation Phase 3 including, but not limited to,
tasks described in Section 3.3B of Exhibit B-1 to this Agreement. K, for
any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual’s rate of pay, and the NHLC and Contractor will work to
seek agreement upon & replacement Functional Lead and negotiate a |
rate of pay for that individual. In the event the parties agree that the
Contingency Phase of the project is necessary, all named Functional
Leads. will continue to work at the previously agreed upon percentage
of hours for the duration of the Contingency Phase

4. Amend Section 2.2.1 to insert into the table a “Solution Architect/Technical Lead
(Implementation Phase 3)" role between the “Solution Architect/Technical Lead
(Implementation Phase 2)” and the "Developers” roles. The row added for “Solution
Architect/Technical Lead (Implementation Phase 3)”shall read:

Project Role . . Responsibilities

Solution ‘Matt Yohman shall continue to serve as the Contractor Solution
Architect/Technical Lead | Architect and Technical Lead during Implementation Phase 3. Mr.
(Implementation Phase 3) | Yohman shall be responsible for 440 hours of work on the NHLC D365
project during Implementation Phase 3, including, but not limited to,
tasks described in Section 3.3B of Exhibit B-1 to this Agreement. If, far
any reason, Mr. Yohman becomes unavailable, the NHLC shall be
relieved of the obligation to pay Mr. Yohman's rate of pay, and the’
NHLC and Contractor will work to seek agreement upon a replacement
Solution Architect/Technical Lead and negotiate a rate of pay for that
‘individual. In the event the parties agree that the Contingency Phase of
.the project is necessary, Mr. Yohman will continue to wark at the
‘previously agreed upan percentage of hours for the duration of the
‘Contingency-Phase

5. Amend Section 2.2.] to insert into the table an “Integrations Lead (Implementation Phase 3)”
role following the “Integrations Lead (Implementation Phase 2)" role The row added for
“Integrations Lead (Implementation Phase 3),” shall read: '

Page 4 of 15 i LP
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Responsibilities

Project Role |
Integrations Lead ‘David Holmes shall serve es the Contractor Integrations Lead durmg
(Implementation Phase 3) | Implementation Phase 3. Mr. Holmes shall be responsible for 88 hours

of work on the NHLC D365 project during Implementation Phase 3,
including, but not limited to, tasks described in Section 3.3B of Exhibit

[B-1 to this Agreement. If, for any reason, Mr. Holmes becomes '

unavailable, the NHLC shall be relieved of the obligation to pay Mr.

Holmes’ rate of pay, and the NHLC and Contractor will work to seek
agreement upon a replacement Intcgrations Lead and negotiate a rate -
of pay for that individual In the event the parties agree that the

Contingency Phase of the project is necessary, Mr. Holmes will

continue to work at the previously agreed upon percentage of hours for -

the duration of the Contingency Phase

6. Amend Section 2.2.1 to insert into the table “Additional Technical/Retail Resources,” which
shall now be the last row in the table.

Prﬂject Role

Responsibilities

Additional Technical/
Retail Resources

Jordan Hannan shall serve as a Contractor developer, and Jeremy
Worrell shall serve as an additional Retail Consultant during
Implementation Phase 3. Mr. Hannan shall be responsible for 280
hours of work, and Mr. Worrell shall be responsible for 280 hours of

work on the NHLC D365 project during Implementation Phase 3, | :
including, but not limited to, tasks described in Section 3.3B of Exl:ublt .

B-1 to this Agreement. If, for any reason, Mr.. Hannan or Mr. Worrell .
become unavailable, the NHLC shall be relieved of the obligation to

pay that individual’s rate of pay, and the NHLC and Contractor will

work to seek agreement upon & replacement resource and negotiate a’
"| rate of pay for that individual. In the event the parties agree that the

Contingency Phase of the project is necessary, Mr. Hannan and Mr.
Worrell will, continue to work at the previously agreed upon

percentage of hours far the duration of the Contingency Phase

7. Remove section 3.3.A.2 from section 31.3A,

8. Amend Section 3.3.A.2 within the Implementation Phase 2 table in Section 3.3.A, to delete
from the “NHLC Responsibility” column the last item: “Sign off on system readiness for Go-

Live”
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9. Insert a new Section 3.3B, titled “Implementation Phase 3" between Section 3.3A,

foll

OWS:

“Implementation Phase 2" and Section 3.4, “Convert Phase.”

3.3B Implementation Phase 3

Section 3.3B shall read as

-+ 1D i asidActivity:| ¥ Delivérable | ' NHIC* Responsibility::| HiContractor Responsibility, |
3.3.B.1 |Additional User [Testing Provide the appropriate Support, NHLC efforts during
Acceptance Schedule resources to the additional testing execution
Testing participate in testing. and assist in resolving issues and
. bugs escalated to BHS team,
Test Pilot Lead effort to drive testing
Summary execution and act as first
Document [responder in issue resolution.
System Complete verification of test
Acceptance results against the original
Sign-off Functional System Design
requirements,
Sign off on system readiness
. for Go-Live.
3.3.B.2 |Functional Functional Participate in identif ying Develop functional design
Specifications |Design detailed functional specifications to meet
far Scope Document(s) for &[equiremcnts for scope requirements of any scope
Enhancements [Scope enhancements. enhancements
Enhancements -
Review and approve the
functional design
hspeciﬁcations
3.3.B.3 [Development of |Unit Test Plan  |Execute and approve unit  |Execute on NHLC-approved
© [Scope testing of scope development.
|Enhancements |Development |enhancements completed by .
Plan (BHS & (BHS during Implementation |Develop unit test plans.
|Customer) Phase 3.
[Execute unit test plan and
Technical [approve development for NHLC
Design unit testing.
Document(s)
[Migrate to the appropriate
environments all technical
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‘tequirements resulting from
s{approved development during
! Implementation Phase 3.
3.3.B.4 |[Functional Updated Test ovide Core Team IDevelop Test Schedule
Testing of Scripts Members for participation in ! .
Scope , testing. Support NHLC in test execution.
Enhancements [Test Schedule _
i Update and prepare scripts  {Develop Test Summary.
[Test Summary [based on the specific
business scenarios. Apply Best Practices,
Execute testing of approved [Jointly responsible with NHLC
scripts. for resolving any issues
. uncovered during testing.
Jointly responsible with )
BHS for resolving any issues
uncovered during testing.
3.3.B.5 |Security Role [Security Role  [Provide Core Team Direct configuration ofD365
) Setup & - [Modifications  |Members for participation in [security roles specific to the
Maodifications testing of Security Role INHLC.
Security Role  [Setup and modifications.
Configuration Testing Support for security role
Documentation [Provide NH resource to be  [modifications.
trained on security '
Security Role  [configurations. Provide the NHLC with security
Training role configuration
; '[Determine prioritization of  documentation.
[hours (800) reserved for , .
security assistance. Provide training in configuration
and modification of security roles
in D365.
3.3.B.6 |Additional PowerBI Report [Provide Core Team |Direct configuration of Power BI
PowerBI |Development  [Members for participation in jreports and data entities.
|Assistance I s the design and development .
PowerBI of identified reports. Support NHLC data analytics
Training resources in configuration and.
Provide NH data resource to |[maintenance of reports and
be trained in configuration [Power BL
and maintenance of reports
and Power BI and data {Provide the NHLC with PowerBL
entities. ' configuration documentation.
Page 7 of 15 L4
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Determine prioritization of
hours_(800) reserved for
PowerBl assistance.

Provide training in conﬂguratio_rr

and, maintenance of reports and
'ﬂPowcr. Bl and data entities.

10. Insert a new Section 3.3C, titled “Contingency Phase between Section 3.3B,
“Implementation Phase 3" and Section 3.4, “Convert Phase.“ Section 3.3C shall read as

follows:
3.3C Contingency Phase
[ [ TasiAetivity [SDeliverabic: 2T UNHEC Résponsibliity ] ContractorResponsibility
3.3.C.1 |Data Data Refresh #4 |Extract and sctub data as Provide updated documentation
Conversions input for data conversions.  |Re: Exact timing and duration of

and Integrations

Participate in data mapping
of NHLC legacy data to
Dynamics.

Validate data conversions
and document data issues

data conversions

Provide updated dats mapping
land templates to convert NHLC
legacy data and load it to
[Dynamics

Develop required data
conversions.

Transform and load conversion
data. .

33.C.2 !

Additional
Load&

[Volume Testing

Updated Load
and Volume
Test Scripts

Additional Load
and Volume
Schedule

Additional Load
and Volume
Summary

Provide appropriate
integration data and
functional users.

land volume testing for key
{business processes.

Jointly plan and execute load

volume testing for key NHLC
[business processes.

Jointly plan and execute load and .

Page 8 of15
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3.3.C.3 [Additional Software release [Run RSAT and Regression  [Install{software package for
Software and  [upgrade testing post-version upgrade [Version upgrade
ISV Version  [instailations - . :
Upgrades Perform QA. testing pf updated
' System patches features based on Microsofit
and service Release:documentation
’Ecﬁh . Troubleshoot and resolve. issues
instatiations. found in RSAT and Regression
Testing
3.3.C.4 ]Additional End- [Training t;owgide process personnel to Jointly Conduct End User
|User Training  {Schedule  Lrained on the system. Training sessions.
Completed End [Create, End-User Training
User Training  |Plan.
Jointly Conduct End User
Training sessions.
Track and report end-user
training completion against
Training Plan

11. Amend Section 4 TRAINING to replace the table in that section with the following

Contractor Initials

i'Newaampshlre?q OyRamIGs A e T e e D T [ Rsmated /7
AT ‘t m“le'j LT T WM bidn rl:"_ e -‘|-:_“_‘.:'.:&'J_l{-= Lt L‘ EL-E oA
Cat 0 “Wf:D365:Suité? ﬁ 3, it st iy g P bR e I MR T r’MDumtion 2
i Oy T e Stk e x,s‘.,iq,,n,; R S e
Continuous Continuous Deployment - RSAT and }
D365 Deployment | 226570 | Tocie Recorder 1-2 days
| Continuous : ! ] ;
.. - 1/2) 1 da
D365 Deployment D365FO | Integrations }’Ostman (1/2) 1 day
D365 Security D3I65FO | D365FO Security 17 days
D365 Development [ D365FO Development I in Microsoft D365FO 1-2 days
D365 | Master D365FO | Master Planning in Microsoft D36SFO 3 days
Planmng
D365 Procurement | D365FO | Procurement in Microsoft D365FO 2 days
"Page 9 of 15 by
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D365 | Retait D365FO | BHS Retail Training 6days
_ | Retail in Brick and Mortar Stores:
D365 Retail D365F0 | Development and Customization for Y2 -1 day
Microsoft D365FO
Retail in Brick and Mortar Stores:
D365 Retail . | D365FO } Installation and Configuration for 2 - 1 day
' Microsoft D365FO
Sales and Marketing in Microsoft
D365 Sales D365FO D36SFO (1/2) 2 days
Warehouse Management in Microsoft
D365 Warehouse D365FO D365FO * -2 days
D365 " | Warchouse | D365F0 | NeW Hardware Setup and Viday
Configuration
PowerBI Reporting BHS | PowerB] - Administrator Training ] 3-6 days
D365 Finance BHS | Financial Postings far Retail 1/2 day

1. Amend Section 7, SYSTEM ROLLQUT AND ACCEPTANCE, to add a new paragraph
between the first and second paragraphs that states:

During implementation Phase 3, Contractor shall work with NH DolT to provide 680 hours
of additional rollout assistance beyond that set forth in the preceding paragraph. Tasks
including, but not limited to, direct onsite rollout support for retail staff at store locations

. and support of NH DolT staff at NHLC headquarters, shall ‘be prioritized by the NHLC in
collaboration with Contractor and NH DolT. Contractor and the NHLC shall agree to a
schedule of support in advance of store rollout. -

Page 10 of 15 &
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Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following

RequuemcntsAnalyms 3109954 00 ] $10,995 yr) “$98.058.60
2 Plan | Project Charter, Plan | $109,054.00 |  $10,995.40 | $98,958.60 .
Payment Connector :
3 Plan Deployment $139,250.00 $13,925.00 $125,325.00
3 Plan Plan Phase Gate | $109,954.00 $10,995.40 $98,058.60
5 Plan Plan Holdback Invoice $46,911.20
6 Design Base Line Education | $124,909.00 $12,490.90 | $112,418.10
Test Pilot I Configs, : -
7 Design Scripts $124,909.00 $12,490.90 $112,418.10
8 Design Test Pilot 1 $124,505.00 $12,490.90 $112,418.10
" Functional :
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate | $124,009.00 $12,49050 | $112,418.10
Design Holdback |
11 . Invoice - $62,454.50
" Implement
through TP2 | 20% Development
12 config. | Complete $402,792.00 $4027920 | $362,512.80
Implement I =
through TP2 { 40% Development |
i3 config Complete + $402,792.00 $40,279.20 $362,512.80
Scope Store 6rdering_
14 Change#1 Restrictions $2,520.00 $2,520.00
Page 11 of15 : kp
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Implement
through TP2 60% Development
15 config, Complete $402,792.00 $40,279.20 $362,512.80
'Development Holdback .
16 Invoice - $120,837.60
Implement -
through TP2 80% Development 4
17 config. Complete . - $402,792.00 $40,279.20 $362,512.80
Scope Inventory Mgmt. Job - o
18 Change#2 Supplies $5,880.00 $5,880.00
Scope NHFIRST Integration
19 Change#3 to Invoice Journal $6,720.60 $6,720.00
Implement
through TP2 .
20 config Development Complete | $402,792.00 $40,279.20 $362,512.80
Implement
through TP2 | Test Pilot 2 Configs,
21 config Scripts $402,792.00 $40,279.20 $362,512.80
TP2
Cutover
through
2 Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
TP2
Cutover
through .
23 Convert Implement Phase Gate | .$167,604.00 $16,760.40 $150,843,60
Implement Holdback
24 Invoice ~ $154,358.40
: Scbpc Inventory Scanner
25 Change#4 (Zebre) Services $8,375.00 $8,375.00
26 L Test Pilot 3 . §167,604.00 | $16,760.40 | $150,843.60
Cutover .
Page 12 0f 15 kp
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through
) Convcr.t
Month 1 - '
27 (Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177,840.00 | -
“Montha— '
28 (Ghassid) e $197,600.00 $19,760.00 $177,840.00
i Phase 2 Activities
Month3-
29 (Bhaze2) Phase 2 Activities $197,600.00 $19,76.000 ~ $177,840.00
Phase 2 Holdback | '
30 Invoice $65,520.00
* Month 1- ) i
31 (Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80
“Month2— ,
32 (Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80
Mont_'.h3—
33 (Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80
| Month4— _
34 (Phase 3) Phase 3 Activities $185,472 $18,547.20 $166,924.80
Month 5~ — = '
35 (Phase 3) Phase 3 Activities $185,472 $18,547:20 $166,924.80
Phase 3 Holdback
36 Invoice $92,736.00
D365+
Retail 1 ,_
37 GO-LIVE | Go-Live D365, Retail 1 | $167,604.00 $16,760.40 $150,843.60
Production
Support+
Retail 2 _
38 GO-LIVE - Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Page 13 of 15 kp
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Retail Additional Store ;
39 Rollout . Rollout Assistance .| $142,800.00 1 $142,800.00.
Production Production Support .
40 Support completed ~ $167,604.00 - $16,760.40 $150,843.60
Convert H_oldback . . w ; :
41 Invoice $67,041.60
Warranty
42 months $142,204.00 $14,220.40 $127,983.60
Warranty
43 months $142,204.00 $14,220.40 $127,983.60
Warranty
44 months : $142,204.00 $£14,220.40 . $127,983.60
Warranty Period '
45 Holdback Invoice ' - . $42,661.20
Tatal: $6,635,340
2. Amend Section 7 to insert a new Section and Table, titled 7.1 Contingency Phase

Milestones Payment Schedule, which reads:

Receipt of the milestone payments below are contingent upon the parties’ agreement to
eater into the Contingency Phase, which, if needed, shall run from September 1, 2022
through December 31, 2022 or successful cutover. The NHLC shall not pay the milestones .
below if go live occurs m October of 2022, as planned.

Contmgency | Contingéncy

46 (Month 1) Activities $106,590.00 $10,659.00 $95,931.00
Contingency Contingency -

47 (Month 2) Activities $106,590.00 $10,659.00 $95,931.00
Contingency Contingency '

48 | (Month 3) Activities $106,590.00 |  $10,659.00 $95,931.00
Contingency Contingency ' 1

49 | (Month 4) Activities $106,590.00 | $10,659.00 $95,931.00
' - Contingency = . 3

50 | Contingency _Holdback '~ $42,634.00

Page 14 of 15 L-P
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Except as provided herein, all other provxslons of the June 24, 2020 agreement, as amcndcd by the
August 18, 2021 amendment, shall remain in full force and effect

CONTRACTING O] RFORSTATEAGENCY

" Joseph W, Mollica, Chairman Date '
New Hampshire Liquor Commission
Accenture LLP
M PMIL 5/3/2022 | 10:02:55 pDT
Kevin Paul, Managing Director Date

Approved for Form, Substance and Execution

Takhmena Lakhimitpoa 5/5/2022
Takhmina Rakhmatova ' Date
Assistant Attorney General
Page 15 of 15 H’
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301 -

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

May 4, 2022

Joseph W."Mollica

Chairman

New Hampshirc Liquor Commission
50 Storrs Street, P.O. Box 503
Concord, NII 03302-0503

Dear Chairman Mollica;

This letter represents formal notification that the Department of Information Technology (DolT).
has approved your agency’s request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066B.

The purpose of this contract amendment is to extend the timeline for the project's
implementation phase by approximatcly 5 months through the addition of an
"Implementation Phase 3," during which Blue Horseshoe Solutions will complete multiple
system enhancements and provide the NHLC with significant assistance.during the rollout
of the Microsoft Dynamics 365 solution.

The atncndmcnt increases the price limitation by $1.496,520, resulting in an amended price

limitation of $14,955,054. This amendment shall be cffective upon Governor and Council

approval through June 30, 2033.

A copy of this letter should accompany the New Hampshire Liquor Commission’s submisston to
the Governor and Exccutive Council for approval

Sincerely,

Denis Goulet

DG/ik
Dol T# 2020-066B
ce Jessica Co, DolT

"tnnovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of Siate of the State of New Hampshire, do hereby certify that ACCENTURE LLP is .
a Illinois Limited Liability Partnership registered 1 transact business in New Hampshire on September 30, 1996. I further certify !
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this i

of fice is concerned.

Business [D: 255945
Certificate Number: 0005771843

" IN T;EISTLMQNY- WHEREOF,
I hereto set my hand and cause to be affixed L
the Seal of the State of New Hampshire,
this Sth day of May A.D. 2022.

David M. Scanlan
Secretary: of State .
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>
accenture

161 North Clark Street
Chicago, IL 80801

CERTIFICATE OF AUTHORITY

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its
Managing Partner, itself represented by its authorized representative, certifies that

Kevin Paul in his capacity as a Managing Director of Accenture LLP 8

authorized to execute on behalf of Accenture LLP all agreements,

amendments or any other document relating to the New Hampshire Liquor
" Commission.

This Certificate of Authority is valid for 30 days from the date of execution and certifies that
Kevin Paul held this authority on May 3, 2022,

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 5* day of May 2022.

ACCENTURE LLP

By:  Accenture Inc.,
its Managing Partner

Do cuSk ;nad by:

but .60 dm o



N DATE (VW/DD 3
A1 CORD’ CERTIFICATE OF LIABILITY INSURANCE ot il

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RJGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY. AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE- DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: W the cortificate holder s an ADDITIONAL INSURED, the polk:y(lea) must have ADDITIONAL INSURED prnvialons or bo Bndorsed
4 SUBROGATION IS WAIVED, subject to the terms and conditions of. the. policy, certain policles may require an endorsement.

this certificate does not confer rights. ko tha certificate_holder in lieu of such endorsement(s).

A statement on

PRODUCER . ot GRTACT™ ™ Marsh [ US. Operations .
ARS FAX
540 W. MADISOND "*"‘E oy D0O-966-4864 ] Hok: " 212.0480770
CHICAGO, L. 60661 afoRess.  Chcago.cotRequesigmarshoom
INSURER(B) AFFORDING COVERAGE NAICS
INSURER A : Zurich American Insurance Company. 16535

WD, LUy RISURER 8 ; Natlonal union Fre bns. Co. of Pitsburgh, Pa 10445

Acceriure intamational Lid, Accentured INSURER € : mmmﬂm(:mmw 40M2

Fedaral Services LLC, accenturé PLCO INSURERD:

Inclucding a3 Subsidiaries and affliatess a

1681 North clarks INSURERE: =i

Ghicago, 1L 60601 -] INSURERE: :
‘COVERAGES CERTIFICATE NUMBER: CHI-009001495-39 REVISION NUMBER: 2.

THIS 1S TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY; CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY. BE ISSUED OR MAY. PERTAN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSICNS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAD CLAIMS,

B . vPeorbaumatce. gl ol . roucy susen AR usars
X | commERCIAL GENERAL LIABEITY. X GLO 9376192-18 152021 1111512022 EAcH oceURRENCE s 2,000,000
’ OAMAGE T RERTEY
] cuanissance [X] ocern | PREMSES (Ea conuroncet | $ 300,000
| MED £ (Aty 08 parsor). | $ 10,000
| PERSONAL 8 0V INARY {3 2,000,000
GEM. AGGREGATE um APPLEES PER: GENERAL AGGREGATE 3 4,000,000
pOLEY! D PROCUCTS - cOMPIOP AGG | § 4,000,000
COVEINED SRGLEUHT
A imm LiantLmy X | X |eaP 8376191-18 11512021 115/2022 i sesdon) $ 5,000,000
"X 7| ANy auTo BOoLY NJXURY (Por.porson) | §
[~ | OwneD SCH
oL |ares oy B0DLY. NJURY (Per accdent) | $
3 RED [ {H 4 A i $
] AUTOS oMLY ATOS ONLY {Pel-scoldent}: -~ .
: ) ) ]
B x [owereliatins x| ooum X | X [|5929398 WISR02i | WS2022 | EACH OCEARRENCE s 10,000,000
EXcESSLiae | CLAMS-MADE AGGREGATE s 10,000,000
.feeo | Ing.nsmms i s
C WO ENpLOYER ufu“?"fv | A Sl WL X | B Rrue | L&« ]
A Yin we 299263-21 (Ma, NM, W) ouov2022  [OVOV2023 [Tl CacH accipeNT " 5,000,000
F@ mem—:xcu.uem NIA g -
{Mandatory, I NF EL DISEASE - EA EMPLOVEE] § 5,000,000
|l et %'?mmm beiow E£L. DISEASE - POLCY LIMIT. | 3 5,000,000
" A |cRMe Flo 4755050 10 o802t 108/0V2022 | PERLOSS 10,009,000
AGGREGATE 10,000,000

agreement.

DESCRIPTION OF OPERATIONS / LOCATIONS | vEHICLES (ACORD 101, Additonal Reendrka, Scheduls, may ba attached T more space b fequired) .
Accanhre clents, veadors, tandlords, lessars or any other party are includod as additional insurod 93 raquired by tho terms of » wekten agroernont with respoct 10 Genersl Liability and’aulomobiie LiabEly. Prirary
and nan-contribuling coverage i sffended 1o addtional insureds when required by written agreament. A waiver of sublogation 1s provided whore required by writien agrosment with respect 1o General Lisbility,
Automoblle Liabilty, tmbreka LizhBty and Warkers compensation. accerturs clents or any olher party @re Inchded 2 joint loss payees as ragarda the Crime insuranice s requiced by tha tams of a witllen

CANCELLATION

CERTIFICATE'HOLDER'
Acceniure LD SHOULD ANY-OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Ascentura Intemational Lid, Accenturet THE EXPRATION DATE THEREQOF, NOTICE WiL BE DELIVERED N
Federal Sarvices LLC, Acoutiure PLel ACCORDANCE WITH THE POLICY, PROVISIONS.
fncuding Al Subsidiaries and Affiaiee) : .
161 North clark
chicago, L. 6001 AUTHORIZED REPRESENTATIVE
I ok TS »¥ 7 me.

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. Al rights resarved.
The ACORD name and logo are registered marks of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MWTO/YYYY]
05/2512021

BELOW.
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RKGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY. AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED

IMPORTANT:" If. the certificate holder 15 an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provlslons of bo endorged.
T SUBROGATION B WAIVED, subject to. tha terms end conditions of tha policy, certaln policles moy require an endorsement.. A statoment on
_ this certificate doas not confer rights to the certificate holder tn fleu of such andorsoment(s).

Accenture PLC, Accentire LLP and Accenture Federal Servlca LLc
including 8% eubskiiaries and affitatos

155 Avonue of the Americas, 10th Floor

New York, NY 10013

PRODUCER CONTAC'I'

Acn Risk Services Centra), Inc. _E.",g (868)283-7122 ! (i o, (800) 363-0105
Chicago IL Office e

200 East Randolph Nsmn(u) momm COVERAGE NAICS
Chicago IL 60801 USA matmen a: AIG Specialty Insurance Company 26883
INSURED

INSURERS:

INSURERC: :
INBUAERD:

INSURERE;

INSURERF:

COVERAGES: CERTIFICATE NUMBER:

REVISION NUMBER:.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCGE I.ISTED BELOW HAVE BEEN ISBUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD
INDICATED. NOTWITHSTANDING. ANY REQUIREMENT, TERM CR CONDITKON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAN, THE INSURANCE AFFORDED BY THE POLICES DESCRIGED HEREIN IS SUBJECT TO ALL THE TERMS,

AMEMBER EXCL D NIA

(Aandatory In M)

EXCLUSIONS AND CONDITIONS OF BUCH POLICIES. LIMITE SHOWN MAY HAVE BEEN REDUCED BY PAD CLAIMS, Limits shown are s raquested
Ey ADGLeUBR) POLICY EFF | POUCY'S
LTR TYPE OF NSURANCE _ paniven ] POLICY NUMDER pumomqurm 52 . .. leara
COMMERCIAL GENERAL (JABILITY EACH OCCURRENCE s
i - ONILE YO RENTED
| cLams-maoe [—] OCCIR PREMI SES(Es ocouremcey__ 1§
- MED EXP (Ary o persen) 3
_— PERSONAL 8 ADV NJURY | 8
_GENL AGGRE GATE I-MT APPLIES PER: QENERAL AOGREGATE 5
..... poucy D T D Lac PRODUCTS- COMPIOP AGG | 3
OTHER: s
- TOMBINED SIRGLE UMET
E_Touoummuw “(Ee i $
ANY AUTQ BODILY INJURY (Pw purson) | §
|| srros oy per iy | 800LY NARY (Par scciieny} 3
HRED HON-OWNED PRORT Y. GAAGE . s
2 o] AITOR ONLY || AUTOS OMLY A (Boraccident)
$
UMBRELLALAB Y | occur T EACH OCCURRENCE $
EXCESSLIAB CLAMS-MADE AGOREGATE s
OED | RETENTIONS s
YT T T
A Evt OER LABRTY - - Eiature ] Lin.
ANYPROPRET ORPARTHEREXECUTIVE EL EACH ACCIDENT s
OFFICE CLUBED?

EL DISEASE- EA EMPLOYEE $

[ gescribe ynder
SCAPTION OF OPERATIONS halow EL, OISEASE . pOUCY LMIT | $
A |Profossional Liabillty 012770490 . 06/01/2021 | 08/01/2022 | pach Claim $10,000,000
SIR applles per policy terms & cqnditions Aggregale $10,000,000
' ,DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ravnacks Schechis, may be sfisched if mom space ks required)

" Al Limits zre axpressed In US Dollars. Covorage Inciudes cyber Lablity.

' CERTIFICATE HOLDER.

CANCELLATION

Accentire PLC, Accentre LLP and
Accenture Fedora! Services LLC
Including all subsidiaries and affilates
155 Avenue of the Americas, 10th Figor
New York, NY 10013

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WL BE DELNVERED W
ACCORDANCE WITH THE POLICY PROVISIONS,

AYTHORIZED RAEPRESENTATIVE

s /oj ./)?’!((‘.J -_: 4;/L,/ﬂf
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New Hampshire Liguos

C OfrlfﬂiS'ﬁ'iUn Josaph-W. Moflica
50 Storrs Street °“"‘"?‘°"
Concord, NH 03301 P
b s Nicale Brassa en:
{803) 230-7015 Depurly. Comimi m‘gm
Christopher T, Sununu .
Governor-
July 28, 2021
His Excellency, Governor Christopher T. Sununu,
and the Honorable Council .
State House
Concord, NH 03301
' REQUESTED. ACTION.

Authorize the New Hampshire Liquor Commission. (NHLC) to amend its: current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor# 319635), Carmel, Indiana, for the
implementation: of the NHLC's Microsoft Dynarics 365 (D365) Enterprise:Resource Planning (ERFP)
solution, and for pest-implementation support and maintenence, Through. the.amendment; the!NHLC!
and Blue Horseghoe will extend the timeline far D365 itriplementation by thirteen wecks: by, adding: an
“Implementauon Phiase 2" to the contract: schedula During Implements tion- Phiase:2, Bluc:Horseshioe:
will develop numerous system' enhancements and provide additional user, tatmg and: comprehenslvc
trainings: to NHLC and Depértmient’ of. Information © Technology, (DoIT) staff:- Theramendment iicreases:
the contract price: limitation: by $616,295; resulting: inan amended: price: limitation of: $13:458; 534, The:
amendment does not. irhpaot, the: warmanty- or post-implementation: suppoit-and: maiiitenance’ components;
of the.contract. This amenditient shall be. effective upon Governor and: Counciliapproval through. June;
30, 2033. Funding: 100% Liquor Funds,

LY

State Fiscal Year | Co.Adlivity-Aciig, Unit-Class Code | — Class Tifle Amodnt
2022 To-be determined’ Capttal. Projests | $616:295:

EXPLANATION

On June 24, 2020; the.Governor. and Council approved. the NHLC's contract; with! Blue ‘Horsestioe:
for the implementation of its D365-based! ERPisystem, which' will integrates and; support; the fill breadth:
of the NHLC's operations and replace its aging legacy system. Following implementation, Blue
Horseshoe will provide the NHLC with ongeing support end: maintenance through 2033.

Because the D365 project is information tectinology-besed and heayily: integrated! with: thie. Statc:of:
New Hampshiré's NH FIRST. financial gystem, both:the Dol T and’ the. Depanment of ‘Administrative .
Services (DAS)are substantially-involved ‘in.the project. For. these. reasons, the thrée. agenmcsa(NHLC
DolT, and DAS), as-well as the Department: of Safety, (DOS), formed: an Executive: Corpmittee to;
oversee the implmentation of the: NHLCs new:ERP system.. ‘The: Executive. Committec. meets
regularly to evaluate; project progress,and mike deeistons regarding implementation.,

The Executive Committec believes that an amendment to: the NHLC's agreement.is necessary to
ensure that the State's financial system—NH FIRST—and the NHLC’s retdil stores are fully: prepared: to
trensition to the now ERP systern. By extending the implementation phase by: 13+wecks, the:NHLC, the:




- DoIT, and the DAS will have adequate time to address several operational barriers to an earlier
completion date. Such bamers include: 1) the inaccessibility of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) a go-live date in October, November, or December 2021, which are
the highest-volume months of the year for the NHLC’s retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned *blackouts,” during which
DAS personnel complete internal accountings and other processes. These periods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November, '
and December of 2021. Blue Horseshoe, the DAS, and the DolT cannot complete project work
involving NH FIRST during these down periods, which inhibits a system rollout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
the NHLC’s administrators and its retail locations. The system go-live process, which must occur on the
first of a month, is sttuctured as a continuous conversion of the NHLC’s individual stores from the
NHLC's legacy system to the new D365 system. Simultaneously transitioning multiple retail locations
during the NHLC' s busy season further complicates the operational challenges that invariably
accompany the busy holiday season, and, as a result, presents a risk of sales interference and lost
revenue. By avoiding the placement of the system transition during NHLC's highest-volume months
and ensuring adequate time far system pairing with NH FIRST, the amendment enables all part:cs the
ability to account for variables that may hinder system implementation,

The brief extension of the implementation timeline also allows far the completion of multiple
system enhancements identified by the Executive Committse as important to successful project
implementation, including the development of integral warehouse and retail functions. The amendment
calls far the retention of all Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides far additional user testing as well as trainings for NHLC and
DolT staff that will greatly increase internal proficiency.

In conglusion, it is the position of the Executive Committec that this amendment is an opportune,
pragmatic, and cost-cffective method of addressing the logistical challenges described above and is
necessary to ensure the overall success of the project.

Respectfully subn?ined, '

—

L R o)
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Joseph M. Mollica,
Chairman, Liquor Commission

)} ) __[5 Executive Committee
d)mé a0 A a e b
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Denis.Goulet ) mghaus' T
Commissioner, Dept. of Infommation Technology Commissioner, Dept. of Admin. Services

A /s

Rﬁchard iC, Builey, Jr.
Assistant Commissioner, Dept. of Safety




 STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

July 16, 2021

Josgph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O., Box 503

Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Depariment of Information Technology (DolIT)
has approved your agency’s request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional “Implementation Phase 2” which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033.

A copy of this letter should accompany the New Hampshire Statc Liquor Commission’s submission
to the Governor and Executive Councit for approval.

Singcrely, M 1 :

Denis Goulet

DG/kaf
Dol T# 2020-066
ce Jessica Co, DolT
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STATE QOF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 28ih day of July, 2021, between the New Hampshire
Liquor Coramission (hereinafter the “NHLC") and Blue Horseshoe Solutions, Inc., with a
principal place of business at 11939 N. Meridian Strect, Suite 300, Carmel, Indiana 34066
hereinafter the “Contractor™).

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 (“the Agreement™), pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well as for post-implementation support and
maintenance services.

WHEREAS the timeframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire's
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 — General Provisions is amended as follows:

L Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the current price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit A — Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resultingfrom Force Majeure events.”

Page 1 0f 13 Q
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Exhibit B — Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the term
“Implementation Phase 2" between the definitions of “i.e.” and “Intellectual Property™

that reads:

“The phase of the implementation project occurring during the thirteen-week period from
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
| of this Agreement, as amended.”

2. Amend Section 3 TERMS AND DEFINITIONS to amend the definition of the term

“RSAT” as _follows:

“Regression Suite Automation Tool. Enables IT administrators to automatically run

regression testing prior to deployment of any future software upgrades.”

Exhii)it B-1- Implementation

1. Amend Section 2.1.4 Phase Gate Review Meetings to insert the term “Implementation
Phase 2” to the list of project phases that arc contained in the parenthetical in that section,

such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meceting with the
NHLC Project Steering: Committee to confirm project deliverables and completion of the

project phase.”

2. Amend Section 2.2.1 to insert into the table a “Project Manager (Implementation Phase
2)” role between the “Project Manager” and “Client Account Services (“CAS*)
Manager” roles. The row added for “Project Manager (Implcmentation Phase 2)” shall

read:
Project Role Responsibilities
Project Manager Tina Reichard will serve as the Blue Horseshoe Project Manager

(Implementation Phase 2)

during Implementation Phase 2. Ms. Reichard shall continue to be
responsible for ensuring that Blue Horseshoe achieves. all
_implementation goals to the satisfaction of the NHLC within the
‘established time frame and budget provided for in this Agreement Ms.
‘Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly

basis, and provide visibility to key project milestones. During

Page 2 of 13
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Implementation Phase 2, Ms. Reichard shall continue to work closely
with the NHLC Project Manager to identify and mitigate risks, resolve
issues, and provide regular reporting to the project Steering Committee,
Ms. Reichard shall be responsible for forty hours of work per-week on
NHLC D365 Implementation, including, but not limited to, tasks
described in Section 3.3A of Exhibit B-1 to this agreement. If, for any
reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved
of the obligation to pay Ms. Reichard’s rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement
Project Manager and negotiate a rate of pay for that individual.

3. Amend Section 2.2.1 to insert into the table a “Functional T.eads (Implementation Phase
2)” role between the “Functional Leads” and “Solution Architect/Technical Lead™ roles.
The row added for “Functional Leads (Implementation Phase 2)” shall read:

Project Role Responsibilities
Functional Leads “Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
(Implementation Phase 2) | Functional Leads during Implementation Phase 2. Each of the above-
referenced retained lead shall be responsible for forty hours of work
per-week on NHLC D365 Implementation, including, but limited to,
tasks described in Section 3.3A of Exhibit B-1 to this Agreement. If,
for any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHL.C and Blue Horseshoc will
work to seek agreement upon a replacement Functional Lead and
| negotiate a rate of pay for that individual

4. Amend Section 2.2.1 to insert into the table a “Solution Architect (Implementation Phase
2)" role between the “Solution Architect/Technical Lead” and the “Developers™ roles.
The row added for “Solution Architect (Implementation Phase 2)” shall read:

Project Role o Responsibnhtnes )
Solution Architect Matt Yohman shall serve as the Blue Horseshoe Solution Architect
(Implementation Phase 2) | during Implementation Phase 2. Mr. Yohman shall be responsible for

" | forty hours of work per-week on NHLC D365 Implementation,
-including, but limited to, tasks described in Section 3.3A of Exhibit B-
-1 to this Agreement. If, for any reason, Mr. Yohman becomes :
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Yohman's rate of pay, and the NHLC and Blue Horseshoe will work
to seek agreement upon a replacement Project Manager and negotiate
a rate of pay for that individual

Page 3 of 13
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5. Amend Section 2.2.1 to insert into the table a “Integrations Lead (Implementation Phase
2)” following the “Developers” role. The row added for “Solution Architect
(Implementation Phase 2)”, which shall be the last row in the Table, shall read:

Project Role

Responsibilities

Integrations Lead

(Implementation Phase 2)

Mark Wilson shall serve as the Blue Horseshioe Integrations Lead
during Implementation Phase 2. Mr. Wilson shall be responsible for
forty hours of work per-week on NHLC D365 Implementation,

.| including, but limited to, tasks described in Section 3.3 A of Exhibit
B-1 to this Agreement. If, for any reason, Mr. Wilson becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr,
Wilson's rate of pay, and the NHLC and Blue Horseshoe will work to
seck agreement upon a replacement Project Managcr and negotiate a
-rate of pay for that individual.

6. Amend Exhibit B-] to insert a new section titled 3.3A “Implementation Phase 2 between
sections 3.3, “Implementation Phase” and Scction 3.4, "Convert Phase.* Section 3.3A
shall read as follows:

33A

Implementation Phase 2

D | Task/Activity

Deliverable NHLC -~ Responsibility Biue Horseshoe Responsibility
3.3.A.1 |Documentation [Training Participate in the creation of [Create End-User Training
-' Documentation |[Training Documentation for {Documentation for NHLC Retail
NHLC Retail and HQ land HQ business processes
: business processes )
3.3.A.2 [Test Pilot 4 — |[Update Test Jointly develop Test Pllot 4 ointly'develop user test scripts
|User Pilot Scripts and schedule with BHS. land schedule with NHLC.
JAcceptance L
I(Cycle 2} Test Pilot Provide the appropriate Support NHLC efforts in Test. .
Schedule |resources to participate in  |Pilot: 4 testing execution and
the Test Pilot 4. lassist in resolving issues
Test Pilot escalated to BHS team.
Summary Lead effort to drive Test '
Document Pilot 4 testing execution and
|act as first responder in issue
System |resolution.
Acceptance = _
Sign-of f Complete verification of test

- — e

Page 4 0f 13 \ Q
Contractor Initials

DateJ/14/2021 | 12:00:58



JocuSign Envelope |1D: 834C0A43.2024-4B48-BA16-6FBSCE400ESE

results against the original
Functional System Design
requirements.
Sign off on system readiness
for Go-Live.
3.3.A.3 |Additional Create and Participate in additional Create and deliver additional
Training jdeliver !trainings training as reflected in Section 4
' additional of this agreement
_ training
3.3.A.4 [RSAT Writing of Participate in the creation of [Create RSAT scripts for 25
Assistance RSAT scnpts RSAT scripts for 25 NHI.C |[NFILCprocesses
[processes., :
3.3.A.5 |Requirements {Functional. Provide As-Is documentation|Prepare and lead functional
Analysis.for  |Requirements  [of existing business intervicws and document
Scope linterview [processes. findings.
Enhancements |Schedule
IParticipate in development {Develop functional requirements
Functional, of functional requircments  {list as outcome of interviews
Requirements
Interview Provide Core Team Develop and document gaps as
Questions Members fo participate in  [outcome of functional interviews
functionaliinterviews.
Functional Apply Best Practices to
Requirements:  |[Review: functional interview |determine approach to meet
Interview findings for accuracy. requirements.
findings
Confirm. Requirements list
for accuracy.
3.3.A.6 |Functional Functional Participate in identifying Develop. functional design
Specifications. :[Design . |detailed functional specifications.to mect
for Scope {Document(s) for [requirements. requirements of any soo pe
Enhancements |Scope enhancements
[Enhancements:  [Review and approve the
functional design
specifications.
33.A.7 |Devclopment of {Unit Test Plan  |Execute and approve unit  [Execute on NHLC-approved
Scope : itesting of scope development.
Enhancements enhancements completed by
BHS. Develop unit test plans..

Page 5 of 13
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Development

Execute testing of approved
|scripts.

Wontly responsible with
IBHS for resolving any issues
'luncovered during testing.

Plan (BHS & Execute unit test plan and
Customer) approves development is ready
for NHLC unit testing,
Technical,
Design igrate all technical
Document(s) requirements because of
approved development to
appropriate environments.
3.3.A.8 [Functional Updated Test  [Provide Core Team [Develop Test Schedule
Testing of Scripts iMembers for participation in
Scope testing. Support NHLC in test execution.
Erhancements [Test Schedule ’ .
Update and prepare scripts  [Devélop Test Summary.
Test Summary |based on the specific
ibusiness scenarios. iApply Best Practices.

Jointly responsible with NHLC
or'resolving any issues
uncovered during testing,

7. Amend Section 3.4.4 within the Convert Phase table in Section 3.4 10 delete from the
*“NHLC Responsibility” column the last item: “Sign off on system readiness for Go-

Live.”

8. Amend Section 4 TRAINING to replace the table contained in that section with the

, following:
e e | Mot [ e
pis | oo [ passro | T e RAT ] g,
D365 .gz;;“;:zemm D365FO | Integrations — Postman i 2Days
D365 :-_Security D365FO | D365FO Security 1-2 days_
Page 6 0f13
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‘D365 Development D365FO Developmcﬁt I in Microsoft D365FO 1-2 days
Master Y
.1 D365 Planhing D365FO | Master Planning in Microsoft D365FO 3 Days
D365 Procurement D365FO | Procurement in Microsoft D365FO 3 Days
D365 1 Retail D365FO | BHS Retail Training 12 Days
Retail in Brick and Mortar Stores:
D365 Retai} D365F0 | Development and Customization for Y2 - 1 Day
Microsoft D365FO
Retail in Brick and Mortar Stores:
D365 Retail D365FQ | Installation and Configuration for Y2~ 1 Day
Microsoft D365FO
Sales and Marketing in Microsoft
D365 Sales D365FO | [2eero 2 Days
T Warehouse Management in Microsoft
D365 Warehouse D365FO D365F0 1-2 Days
D365 Warehowse | D3gsFo | New Hardware Setyp and Y% day
Configuration
PowerBI Reporting T BHS [ PowerBI - Administrator Training 3-6 Days
D365 Finance BHS | Financial Postings far Retail 1 Day

9. Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following:

Blue Horseshoe shall offer training classes for NHLC associates identified: by the
NHIC on the topics referenced in the table above. The number of classes and
class size shall be determined based upen the durations provided in the table
above.

10. Further amend Section 4 such that the second sentence of the last paragraph is modified
to read as follows:

“Prior to go-live, Blue Horseshoe and the NHLC shall jointly develop an end-user
training plan that shall be implemented by the project team shortly before deployment.”

Page 70f13 . \Q
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11.

12.

13,

Amend Section 4.1 Training Documentation Development such that the last sentence of
the Section reads as follows:

“Blue Horseshoe and NHLC core project team members shall jointly create the training
documentation {Task Recordings).”

Amend Section 6 VALIDATION AND TESTING to include-a fifth bullet that reads:
“Test Pilot 4" and fiirther amend Section 6 to include an additional subsection 6. 6 titled
“Test Pilot 4" which shall read as follows:

During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2 development. Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and system performance
information in the conversion plan and/or cutover plan.

Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content
beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT
technical personnel to facilitate knowledge transfer and training, Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC financial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an additional five (5) retail stores selected by the
NHLC. During each go-live event, the NHLC and DolIT project team members shall
shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be deemed complete only after the NHLC has
processed two monthly financial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly financial closings, one of which shall include the
NHLC’s ten (10) selected retail outlets, the NHLC shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

1.

Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:

Page 8 of 13
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i ] F_'|' - 14 p Pl o Ts "{' oy %
Pn)f"ﬁ;ti b &g%hg;}&zm 1’ 3 Milesmm‘&‘,’fi 4 FQW‘M:WH &;3 fiﬂoldbaék F Net Ilwoiue—;;.
1 Plan | Reqmrements Anelysis | $109,954.00 | $10,995.40 $98 958.60
2 Plan Project Charter, Plan | $109,954.00 | $10,99540 | $98,958.60

" Payment Connector
3 Plan Deployment | $139,250.00 | $13,925.00 | $125,325.00
4 Plan " Plan Phase Gate ~ $109,954.00 | $10,995.40 . $98,958.60
5 Plan Plan Holdback Invoice - $46,911.20
6 Design Base Line Education | $124,909.00 | $12,49090 | $112,418.10
i Test Pilot 1 Configs,
7 Design Scripts $124,909.00 | $12,490.90 | $112,418.10
8 Design Test Pilot 1 $124,909.00 | $12,490.90 | $112,418.10
Functional
9 Design Specifications $124,9069.00 | $12,495090 | $112,418.10
10 Design Design Phase Gate $124,909.00 | $12,490.90 | $112,418.10
' Design Holdback
11 Invoice $62,454.50
. Implement
through TP2 20% Development
12 . config. Complete $402,792.00 | $40,279.20 | $362,512.80
Irﬁplement '
‘through TP2 |  40% Development
13 config Complete $402,792.00 | $40,279.20 | $362,512.80
| Scope Store Ordering
14  Change#l | Restrictions $2,520.00 $2,520.00
‘ Implement .
| through TP2 -  60% Development -
15 config. Complete $402,792.00 | $40,279.20 | $362,512.80
' Development Holdback :
16 Invoice $120,837.60
Page 9 of 13
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Implement
through TP2 80% Development o
nm config. Complete $402,792.00 | $40,279.20 | $362,512.80
Scope Inventory Mgmt. Job - .
18 Change #2 Supplies $5,880.00 $5,880.00
- Scope NHFIRST Integration
19 Change#3 to Invoice Journal $6,720.00 $6,720.00
Implement ' ]
through TP2
20 config Development Complete | $402,792.00 | $40,279.20 | $362,512.80
Implement d
through TP2 | Test Pilot 2 Configs, : \ _
21 config Scripts $402,792.00 | $40,279.20 | $362,512.80
TP2
Cutover
through ; ;
22 Convert Test Pilot 2 $167,604.00 | $16,760.40 | $150,843.60
TP2 '
Cutover
through
23 Convert Implement Phase Gate $167,604.00 $16,760.40 | $150,843.60
Implement Holdback
24 Invoice $154,358.40
Scope Inventory Scanner
25 Change #4 (Zebra) Services $8,375.00 $8,375.00
TP2
Cutover
through .
26 Convert Test Pilot 3 $167,60400 | $16,760.40 | $150,843.60
' Mdn;h 1-
27 | (Phase2) | Phase 2 Activities $197,600.00 | $19:760.00 | $177,840.00
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Month2—
28 (Bliesef2) o $197,600.00 | $19,760.00 | $177,840.00
| Phase 2 Activities - 1
Month3-—-
29 (Phase 2) Phase 2 Activities | $197,600.00 | $19,76.000 | $177,840.00
Phase 2 Holdback ‘ -
30 Invoice $65,520.00
D365+
Retail 1 _
31 GO-LIVE | Go-Live D365, Retail 1 | $167,604.00 $16,760.40 | $150,843.60
i Production
Support+
Retail 2 g
32 GO-LIVE Go-Live Retail 2 $167,604.00 .| $16,760.40 $150,843.60
Production Production Support '
33 Support completed $167,604.00 | $16,760.40 | $150,843.60
Convert Holdback
34 Invoice $67,041.60
Warranty
35 months $142,204.00 $14,220.40 | $127,983.60
Warranty
16 months ' $142.204.00 $14,220.40 $127,983.60
i ~ Warranty - .
37 months $142,204.00 $14,220.40 $127.983.60
Warranty Period
38 Holdback Invoice $42.661.20

Appendix A - REQUIRED BUSINESS PROCESSES

1. Amend Appendix Ato insert an additional table at the end of the section titled “Appendix
A — Implementation Phase 2 Enhancements” that consists of the following:
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NHLC Type - Task _ | Notes
.Category ’. . . . o
D365 'Enhancement | Additional Shelf Labels; Sales Cards; Data | DevOps Issue 10861
.Query & Export
D365 ‘Enhancement ‘| DHL Automatic Pallet Rounding { DevOps Issue 12255
D365 Integration | DHL Order Cancellation DevOps Issue 12255
D365 ‘Enhancement {Beer Directory — Adding New Beer Type | DevOps Issue 10612
D365 Enhancement | Beer Directory — Auto Populate Suppliers [ DevOps Issue 11089
.| & Wholesalers n
‘D365 .Enhancement| Beer Diréctory — Adding New Beer Vendor | DevOps Issue 11371
D365 Enhapcement | Beer Directory — Adding New Wholesaler | DevOps Issue 11372
D365 Enhancement | Beer Directory — Automatically Prevent | DevOps Issue 11374
Beer Type Duplicates, ,
D365 .Enhancement | Beer Directory — Ensure Whole Numbers | DevOps Issue 11526
D365 ‘Enhancement | Beer Directory — Changing a Beer Typc | DevOps Issue 11375
D365 Enhancement | Floor Planner Enhancements | DevOps Issue 11228
D365 Enhancement | Retail-Transaction Ceiling (Cash Tender | DevOps Issue 11293 -
| Override)
D365 Enhancement | Retail — Non- Recelpted Return DevOps Issue 11565
Restrictions
D365 Enhancement | Transaction Ceiling— Gift Cards 'DevOps Issue 12633
: Calculated as Cash Tender-Type in Sale
1 D365 Enhancement .| COFA Calculations Reporting ; DevOps Issue 11525
D365 Enhancement | Additional Enhancements Resulting froam | Dependent on
UAT Available Hours -
Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect

CONTRACTING OFFICER FOR STATE AGENCY

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

2/ 73/ 2

Date

BLUE HORSESHOE SOLUTIONS, INC.
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W - - 7/12/2021 | 00:28:43 rFOT

Kevin Paul Date
Approved for Form, Substﬁnce and Execution
Takhnena Laklimatsoa 7/28/2021
‘Takhmina Rakhmatova ‘Date
Assistant Attorney General 2
¥
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State of New Hampshire
-Departm'ei_lt of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New. Hampshire, do hereby certify that BLUE HORSESHOE
SOLUTIONS INC is s Indiana Profit Corporation registered 1o transact business in New Hampshire on June 09, 2020. I further
certify that all fees and documents required by the Secrctary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 843845
Certificate Number: 0005405952

IN TEST[!\-‘IONY WHEREOQOF,

I hereto set ray hand and cause o be affixed
the Seal of the State of New Hampshire,
this 12th day of July A.D. 2021

William M. Gardner
Secretary of State -

— e
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BL

HORSESHOE
Certificate of Authority

The undersigned Chris Cason, being a/the duly elected, quofified and acting President of Blue Horseshoe
Solutions, INC, an Indinna Carporation (referred 1o in this Certificate os “'the Company™).

Does Hereby Centify:
I That the following person(s) hns/have been and isfare duly authorized by the Company o execuie all
documents necessary 1o efTectuate the binding contracts on behalf of the Company.

NAMNIE:  Kevin Paut OFIFICES Chicl Sales OlTicer

Ad_— T1la\aoa

ate:

This Certificate of Authoriz.ation & Valid for 30 days from the date of cxecution und certifics that Kevin
Paul held this Authorization on August 18%, 2021,

In Witness Whercof, the undersigned has exceuted this Certificate this 19 day or I ok i in the year 2O

hoses Brent

STATE OF iNDIANA, COUNTY OF y
Onte [9 duy of J.)‘q in the year JO2L. before me, the udersigned, personally
appeared

Chris Cason, personally known to me or proved t nic on the basis of satistactory evidence 1o be the
individual{s) whose name{s) is (arc) subscribed 1o the within instrument and ackiowledged lo me that
he/shefihey excetted the same in histher/their capacity(ies), and that by higther/their signature(s) on the
instrument, the individual(s). or the person on hehall of which the individual(s} acted, executed the,
instrument.
THERESA BRANY
Notary. Public - Sedl.
; Hamilon Coury,- State of. Indiana

Commitsign MNumber HPOE10S57 |
My Commission Expices Doc 16, 2037




ACORD CERTIFICATE OF LIABILITY INSURANCE N

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTEICATE DOES NOT AFFIRMATIVELY. OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollicy(les) must have ADDITIONAL INSURED provislons or-bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require. an endorsement.
hls certificate does not confer rights to the certificate holder-In lieu of such endorsement(s)...

A statoment on

PRODUCER

H lant Group Inc-indianapolis
10401 N. Meridian Street’

Suita 200

| odam.rslf'f@hvlanl.com,

RORET Adam Reiff

nnue g

800-678-0361 ] A% Mox. 317-817-5151

Indianapotis IN 46290 INSURER(S) AFFORDING COVERAGE NAIEs
_ wsURER &: Federal Insurance Company. 20281
INSURED BLER] ns : ACE Amarican Inswrance Co 22667
Blu¢ Horseshoe Solutions ToTRER -
Monica Bolt msURER ¢ Graat Northem Insurance Co 20303
11939 N, Meyidlan Street WSURER p: Argonaut insurance Co 19801
g’;‘_:lg”o& 45032 . | 2ezumer & SummitPoint Insurance Company, 15138
L INSURERF: .
.COVERAGES CERTIFICATE NUMBER: 1789678307 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE NSURED NAMED ABOVE FOR THE POUICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTFICATE MAY BE ISSUED OR MAY PERTAN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY, PAD CLAIMS,

[R5
TR

e |

BOTAE YEPE T FOLICYEXP-
(MBLDOMY YY) | BUDDYY YY)

- . _TYPE OF INSURANCE POLICY NUMBER LTS
C | X | coMMERCIAL GENERAL LIABILITY 35303873 yy2021° V112022 | EACH OCCURRENCE $1,000,000
r % "DAABETO RERTED: ‘
] CLAMS-MADE | OCCUR PREMISES {En occumence) $1,000,000
L by MED EXP (Arn( oho pereon} $10,000
| PERSONAL 8 ADV NJURY | $1,000,000
GENL AGGREGATE LIT APPLES PER; GENERAL AGOREGATE $2.000,000
poucy || & Loc . PRODUCTS - COMP/OP AGG_| $2.000,000
OTHER: - 2 s $
COMBINED SINGLE LIMIT.
A ﬂomnma.m 73596088 U202 1v2022 (€2 accident) = L $1,000,000
ANY AUTO R BODLY INJURY {Per pexson) | §
o SCHEDULED
| auTos omy | 1a5ss BOOLY INJURY {Per sockent) | 3
¥ | HRED n NON-OVWNED mm Py
|~ § AUTOS ONLY AUTOS ONLY b Y,
H
A | X |weRetLAwAS | X | ocour 73892876 142021 V172022 | EACH OCCURRENCE 35,000,000
EXCESSLIAB CLAMS-MAQE - * AGGREGATE $5,000.000
oep | X | ReTeNmon s o } - ]
0 |WORKERS COMPENSATION WCS2B708735204 1112021 yizo22  |X R ‘
& |AND EMPLOYERS' LIABILITY . N WCS3004174 12021 b J.s‘r.mn‘e, ‘ I g"’
OR/PARTNER/EXECUTIVE . BL. EACH ACCIOENT $1,000,000
OFFICER/NEMBER uDen? |:] NIA . = .
{Mandatory In N} £.L. DISEABE - EA EMPLOYEE] $1,000.000
1 yws, dascri ba y nder — -
l:&'wnon OF OPERATIONS babw E.L DISEASE - pOUCY LT | $1.000,000
| 8 | PROFFESSIONAL LIABLITY" Dg5305015 7HYI2021 7/19/2022 | 50K Ded 5,000,000
A | COMMERCIAL CRIME 82814020 V12021 112022 |5K0« 500,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 401, Additiceral R Schadula, may be hed ¥ mors specs 1 required)
_CERTIFICATE HOLDER CANCELLATION .

New Hampshire Liquor Commission

50 Stosrs Street
PO Box 503

Concord, NH 03302-0503

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED NN
ACCORDANCE WITH THE POLICY PROVISIONS, .

AUTHORIZED REPRESENTATIVE

wmﬁ

ACORD 25 (2016/03)

©1988.2015 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registe red marks of ACORD
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New Hampshire Liquor Commission

50 Storrs Street, P.O. Box 503

Concord, N.H.. 03302-0503 ) Joseph W. Molica
© (603) 230-7015 . Chairman -

Nicole Braasard Jordan -

“Christopher T. Sununu ; . " Deputy Commissianer

Govemor

June 8, 2020

His Excellency, Governor Christopher T. Sununu,

and the Honorable Counc:l
State House
Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor# _ -TBD ), Carmel, Indiana, for professionat
implementation services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 Enterprise Resource Planning solution (the “NextGen” or "D365” project), and
for post-implementation support and maintenance services in an amount not to exceed
$12,842,239.00. Thiscontract shall be effective upon Governor and Council approval through
June 30, 2033. Post-implementation support and maintenance may be extended for two
additional terms of up to two years each. Fundmg 100% L:quor Funds.

Fundmg is available in capital and operatmg budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to adjust between fiscal years through the Budget Office if needed and justified.

State Fiscal €o.-Activity-Acctg. Unit-Class Code Class Title Amount
Year : '
2021 030-770012-79570000-034 " | Capital Projects - $380,000.00
2021 - | 030-770012-13140000-034 "Capital Projects $2,000,000.00 ).
2021  ° ].030-770012-17110000-034 .Capital Projects 1.81,222,550.00
2021 012-771512:10300000-038 " | Technology. - Software | = $139,250.00
2022 030-770012-17110000-034 - .Capital Projects $1.200,845.00
2023 | . |012-771512-10300000-038 Technology - Software |$1,140,680.00
2024 '012-771512-10300000-038 . + | Techhology - Software ;| $644,110.00
2025 012-771512:10300000-038 Technology - Software | $644.110.00 .
2026 1.012-771512-10300000-038 Technology - Software | $644.110.00°
2027 .012-771512-10300000-038 Technology - Software | $689,512.00°
2028 012-771512-10300000-038: Technology - Software |  $689.512.00

.
Al
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2000~ [ 012-771512-10300000-038 -

$689 512,00

Technology - Software |
2030 | 012-771512-10300000-038 * | Technology - Software’| $689 512.00
2031 012-771512-10300000-038 Technology - Software || $689,512.00
2032 + 012:771512-10300000-038 " { Technology - Software | $689,512,00
~2033 (12-771512-10300000-038 Technology - Software’| $689,512.00
EXPLANATION

- This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC's operations. The D365 Solution will replace the -
NHLC’s legacy system, which is approximately thirty-five years old. The NHLC initiated the
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
+ the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30, 2033 with an option toextend for two terms of up to two years each.

‘The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interested vendors must have

. successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met thc threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post- Implemcntanon Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the hlghest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of -sale and supply chaini solutions,

including specific experience implementing and supporting Microsoft Dynamncs platf orms for :

other control state Jurlsdncnons

Based onthe forcgomg, [ am rcSpectfully requcstmg approval of thc contract with Blue
Horseshoe Solutlons Inc.

Respcctﬁ:l]y sut

%

Joseph W. Mollica
Chairman

|



NEW HAMPSHIRE LIQUOR COMMISSION

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

SCORING OF
RFP 2020-01-NXG

THE NHLC WILL USE A SCORING SCALB OF 100 POINTS AS SET FORTH IN THE TABLE BELOW

. CATEGORIES PO[NTS ' Mlcrosoft Blue Horsahoe
TECHNICAL 60 (Consensus)
Experient;e_z:{ng-i Q-uslifications 25 : 19 225
Compr‘ehenslvenm of Staten{ent of Work 25 - 8 118
Wnrraﬁty i’eriod 10. 6 8
COST * 40 (Formula) . I
Total Engagement Cost T ' 120 ) 39 (39.13'mu@aéq down)
“TOTAL POINTS AWARDED 100 73

87.5




NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 ~ POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe
; TECHNICAL 70 (Consensus) -
Expertence and Qualifications 25 21 23
“Comprehensiveness of Proposed Supportand 25 18.5 24
Malotenance Services . ]
Infrastructure in Place for Support and 20 18 15
.Maintenance Services i -
COST o {130 (Formulf;)
"| Total Engagement Cost 1307 25 (24.7 rounded PP) ' 3? '
100 825 92

Y - b s e e




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: §03-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/ doit

Denis Goulet
Commissioner

June 15, 2020

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHL.C) request to enter into a contract with Blue Horseshoe
Soiutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No, 2020-066.

This contract prowdes for the implementation of the Microsoft D365 software
platform to integrate the point-of-sale, supply chain management, back office
financia! systems and payroil to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing support
and ﬁwimenance of:the new system through June 30, 2033.

The mtai contract price is $12,842,239.00 and shall be cffective upon Governor and Execuuve
Council approval through June 30, 2033

A copy of this letter should aCcompany your Agency's submission to;the Govemor and Execulive
Council for approval

Sincerely,
Bkl @,
Denis Goulet

DG/ik

Dol T #2020-066

cc: Jessica Co, IT Manager, DolT

“Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (version 12/1172019)

Esmg; mwmmdmmummpummmbmuﬁmmmm
Excoutive Council for appraval. Any information: thet s privats, confidential or proprictary must
bccluﬂyidmﬁﬁdmﬂnwmduywdnmmmgprbrmuyﬂngdnm

AGREEMENT
The SmcowaHa.mpshwe nd the Contractor hereby mutually. agreeufolows:
_ CENERAL PROVISIONS
1. [DENTIFICATION, !
1.1 Siunte Agency Nume ] 1.2 Stets Agercy Addreas’
New Hampshire Liquor Commission P.O. Box 503, 50 Storrs Strest.
Concord NH 03302-0503
13 Comtracior Name ' [ 7% Conmactor Address ,
Blue Horssshoe Sohtians, Ine. - . 11939 N. Meridien Street, Suite 300
Carmet IN 34065 -

5~ Contractor Phone 1.6 Acoount Number 7.7 Compiction Dato T8 Price Limiation

Number g:’gmu'mmo: ) i1 ‘

- fun 30, 2033 $12,842.239.00
030-T70012- 1 7110000-034 3

(317) 403-1404 £12-771512:10300000-034 = J
1.9 Cqm.ucqng;Ofﬁcgﬁmnhm 1.10: State Mm?dcgho,nq:Nutnbérj

Rosemary Wixat, Direetor. of Administration  603-230-701S
LIT_ Contactor Signeture ) 112 Name ond Tl of Comeacio Sigaery
M F‘"L s . Kevin Paul, chief sales officer

72020 | 15:43:03 Y

T Shale, Agency, Sipastore 2 ’/'/:' T4 Name and Tl of Sa, AGEocy. Signatory
; /,%;—— Dete & E| . me;;hw. Mollica, Chalrman

T.15_Approval by the N.H. Department of Adminisiration, Division of Personndl, (] applicable),

By: . Director; On: .

116 'App}qyd‘hyém-ammﬁqmﬂ, (Form,:Substance: and E!m):(ﬁfqvﬂwﬂ; . \
- . - 7 A ; W K V:E ;
By: w - On- 6‘/(?2’ '- (msxr "[.' F o ¥ H‘

717 Approvel by the Governor and Exeaive Councll (i appiicalie):
G&C (tem number: G&C Meeting Date:

q £ 1
Pagel of 54 ‘ &P .

Contrector, Initials™ .
Dmmmo { 15::
#ﬁ-ﬁlﬂ-ﬁl—



DocuSign Envelope ID: CE412883-53304AIC-BIE4-AFASES24B79C

1. SERVICES TO BE PERFORMED. The State of New

" Hampshire, acting through the ageacy identified in block 1.1
(“State”), engages contractor identified in  block 1.3
(*Contractor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the atached EXHIBIT B which is incorporated
herein by reference (“Services™). -

3, EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
- conirary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, ifapplicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the date the Governor snd Executive
. Council approve this Agrcement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency &s shown in block 1.13 (“Effective Date™).
3.2 If the Contracior commences the Services prior to the
Effective Date, all Services performed by the Contractor prior ©
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreentent does not become
effective, the Swte shall have no liability to the Contractor,
including without limitation, any obligation © pay the
Contractor for eny costs incurred or Services performed
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstandig any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments’ hereunder, are
contingent upon the availability and conlinued appropriation of
funds affected: by any state or federal legislative or executive
action thet reduces, eliminates or otherwise modifies the
approprigtion or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In o event shall the State be lisble for any payments
hereunder in excess of such available appropriated funds. in the
event of a reduction or termination of appropriated funds, the
State shall- have the right © withhold payment until such funds
become available, if ever, and shall have the right 1o reduce or
terminate the Services under. this Agreement immediately upon
giving the Contractor natice of such reduction or termination.
The State shall not be réquired:to ransfer funds from any other
account of source to.the Account identified in block 1.6 in ihe
event funds in that Account are reduced or unavailable,

5 CONTRACT PRICE/PRICE LIMITATION/
" PAYMENT.
5.] The controct price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT €
which is incorporated herein by reference.
5.2 The payment by the State of the contract price. shall be the
.only and the complete reimbursement to the Contractor for ail
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

Page 2 of 54

compensation o the Contractor for the Services. The State shail
have oo liability to the Contractor other than the contract grice.
5.3 The. Suste reserves the right o offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H: RSA 80:7
through RSA 80:7-c or eny other provision of law. *

5.4 Notwithstanding any provision in this Agreement to the

- contrary, and notwithstanding unexpected circumstances, in no

event shall the total of all payments authorized, or actuelly. made
hereunder, exceed the Price Limitation sct forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with afl epplicable statutes, laws,
regulntions, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not timited to, -civil rights and equal
employment opportunity laws. [n addition, if this Agreement is
finded in any part by monies of the United States, the Contractor
shall comply with alf federa) executive orders, rules, regulations
and statutes, &nd with any rules, regulations and guidelines as the

State or the United States issue to implement these regulations.

The Contractor shall slso comply with all applicable inteflectuat
property laws. )

6.2 During the term of this Agreement, the Contractor shall not
discriminate apgainst employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexuval
orieniation, or national origin-and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and sccounts for
the purpose of ascertaining compliance with all rules, regulations

and orders, end the covenants, terms and conditions of this

Agreement.

- 7. PERSONNEL. :
7.1 The Contractor shall a1 its own expense provide afl personncl

necessary 10 perform the Services. The Contractor warrents that
all personnel engaged in the Services shall be qualified ©
perfonn the Services, and ‘shall be properly licensed and
otherwise authorized to do so under all applicable laws.

72 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and

shall not permit eny subcontractor or other person, firm or

corporation with whom it is engaged in a combined effort o
perform the Services to hire, any person who is s State employee
or official, who i materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreemant.

73 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative, In the event of any
dispule concemning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

(W
Contractor Initial

Date ¥ Z0T

| 15::
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" 8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall.constitute an event of: default hcreundcr {*Event
of Dcf ault™): A

8.1.1 failre. o perform the Services sausfactorlly or of
schedule;

8.1.2 feilure to, submit any report required hereunder; -and/or

8.1.3 failure to perform a.ny other covenant, term or, condition of-

this Agreement..

8.2 Upon the occurrence’ ofany Event of Default, the State may
take any one, o more, oc all, of the following actions::

8.2.1 give the Contractor a written. notice specifying the Event of
Defaut and requiring it ®o'be-remedied within, in the absence of
a greater or lesser specification-of time, thiny (30) days from the

date of the notice; and if the Event-of Default is not timely cured,

terminate. this: Agrecment, effective.two (2) days efier giving the
Contractor notice of termination;

8.2.2 give the Contractor o written notice specufylng the Event of
Default and suspending afl payments o be made under this

-Agreement and ordering that- the portion of the contract price

which would: otherwise accrue: to- the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Cmtractor;

8.2.3 give the Conteactor a written notice specifying the Event of
Default and set:off against any other obligations the State may
owe to the Contractor any damages the State suffers.by reason of
any, Event.of Default; and/or

8.2.4 give the-Contractor a written notice specifying the Event of
Default, trest the Apgreement as breached, terminate the
Agreement and pursue.any of its remedics at:law or in equity, or
both.

8.3. No feiure:by the Smc w0 enforce any prowslons hereof after
any Event of Default shall be déemed a waiver of:its:rights with
regard to that Event: of Default, or any subsequent: Event, of,
Default, No. express- fadure o enforce any Event-of Default: shal
be deemed a weiver. of the right of;the. State to enforce each and
all of the provisions hereof upon: any further or other Event of
Default on the.pert-of the Contractor. :

9. TERMINATION, _
9.1 Notwithstanding paragraph 8, the State may, ‘& its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty’ (30) days written notice to the Contractor that
the State is exercising its option: to.terminate the Agreement.
9.2 In the event, of an early-termination of this Agreement fer
any reason other than the completion of the Services, the
Contractor. shall, at the State's discretion, deliver w0 the

Contracting Officer; not later than: fifteen (15) days afier the date

of termination, a report (“Termination Report™): describing in
detail all Services- performed, and the contract price eamed, to
and including the date of termination. The form, subject marter,
content, and number of copies of the Termination. Report shall
be identical to those of any Final:Report described. in the attached

EXHIBIT B. In addition, ot the;State’s dlscrcuon, the Contractor;

shall, within 15’ days of notice:of early termination, dcvelogtmda

Page Jof 4

i

" submit to the State & Transition Plan for services under the

Agreement. .
10. DATAIACCESSICDNFIDENTIALI’I‘VI
PRESERVATION

10.1 As used in this Agreement, the word “dats” shall mean all
information end things developed or obtained during the
performance of, or. acquired or developed by reason of, this
Agreement, including, but not limited 1o, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memorzanda, papers, and*documents, all whether
finished or unfinished.

. 10.2 All data and any property which has been received from

the State or.purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be retumnedito the State upon demand or upon termination
of this Agreement for any reason. -
10.3 Confidentiality of data shall. be governed by N.H. RSA
chapter 91.A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and & neither an agent nor an

employee of the State. Neither the Contractor nor any of its .

officers, employees, agents or member3s shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State © its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided o the State at least fifteen (15) days prior to
the assignment, and & written consent of the State. For purposes.
of this paragraph, a Change of Control shall constitute
assignment. “Change - of Control" means () merger,

. consolidation, or a transaction or, series of related.transactions in

which a third party, together with its affiliates, becomes the
direct of indirect owner of fifty percent (50%) or more of the

.voting shares or similar equity interests, or combined voting

power of the Contractor, or: (b) the sale of-all or subsmntwlly all
of the assets of the Contractor

12.2 None of the Services shafl be mboontracted by the
Contractor without prior written notice and consent of the State.
The State iy entitled:to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in & subcontract or an assignment agreement to which it is not 8

pery.

13 INDEMNIFICATION. Unless otherwise exempted by law,.

the Contractor shall indemnify and hold harmiess the State, its
officers and employees, from and against any. and all claims,
liabilities and costs-for any personal injury or property damages,

patent;or; copynghl infringement; otfother claims-asserted. against -

the Statc; its officers or. employees; which arise out of (or which
maybeclalmed bansewtof)ﬂ\caclsorun; iani of the

Contracmr Initial
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Contractor, or subcontractors, including but not limited @ the
negligence, reckless or intentional conduct. “The State shaft not
be liable for any costs incurred by the Contractor arising under
this'paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed 10 constitute & waiver of the sovereign
" immunity of the State, which immunity is hereby reserved o the
State. This covemant in paregraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense. obtain and
continuously -maintain in force, and shall reqlire eny
subcontractor or assignee o obtain and maintain in foree, the
following insurance:

14.1.) commercial. general uabtllty insurence against all claims
of bodily injury, death or property damage, in amounts of not
tess than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of {oss coverage form covering all property
subjoct to subparagraph '10.2 herein, i an amount not less than
£0% of the whols repiacement value of the property.

14.2 The policies described in subparagraph t4.] heremn shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers ficensed in the State of New Hampshire.

14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successor, a centificate(s) of
insursnce for all insurance required under this Agreement,
Contractor shafl also furnish w.the Contracting Officer identified
in block 1.9, or his or her-successor, cerificate(s) of insurance

for al} renewak(s) of insurance required under this Agreement no

later ‘than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shafl be attathed and arc incorporated hercin by
reference. '

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor. is in compliance with or exempt
from, the requirements of N.H, RSA chapter 281:A (“Workers'
Compensation "). g
15.2 To the extent the Contractor is subject 1o the requirements
of N.H. RSA ‘chapter 281-A, Comtractor shall maintain, and
require any subcontractor or assignee o secure and- maintain,
payment of Workers' Compensetion in connection with
sctivities which the person proposes 1 undertake pursuant to this
Agreement. The Contractor shall fumish the Contracting Officer.
" identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the mamner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of ‘any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or empioyee of Contractor,
which might arise under appiicable State of New ‘Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement,
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivercd or given at the time
of muiling by certificd mail, postage prepaid, in 2 United Staies
Post Office addressed to the pamu & the addresses given in
blocks 1.2 and .4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parues hereto and only after spproval of such amendment,

waiver or discharge by the Governor and Executive Councit of
the State of New Hampshire uniess no such approval is required
under the circumstances pursuant to State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreement shalt
be governed, interpreted and construed in accordance with the
Jaws of the State-of New Hampshire, and -is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording

chosen by the parties o express their mutual intent, and no rule

of construction shall be epplied aganst or in Favor of any party.
Any ections arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shafl have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In ‘the event of 2 conflict
between the terms of this P-37 fonn (as modificd in EXHIBIT
A} and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20 THlRDl}PARTlES The pames ‘hereto: do not intend ©
benefit any ‘third parties and this Agreement shall not be
construed o confer any such benefit

" 21. HEADINGS. The headings throughout the Agreement are

for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or aid in the-

interpretation, construction or meaning of the provisions of this
Agrccmcm

22, SPECIAL PROVISIONS Addltlonal or modifying
. provisions set forth in‘the attached EXHIBIT A are incorporated

herein by reference.

23. SEVERABILITY. In the evént any of the provisions of this
Agreement are held by a court of competent jurisdiction 1o be
contrary to.any 'state or federal law, the remaining provisions of

this Agreement will remain in full force and effect

24. ENTIRE AGREEMENT. This Agreement, which may be
execyted in & number of counterpers, each of which shall be
deemed en original, constitutes the entire agreement and
understending between the parties, and supersedes all prior
agreements and understandings with respect to the subject mafter
hereof

| | @
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STATE OF NEW HAMPSHIRE B
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System .
EXHIBIT A: SPECIAL PROVISIONS = i

The General :Provislons as set forth in Form P-37 are:modified as:follows:.

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections: .

3.1.1 .The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of the Contractor’s obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
rcsultmg from Force Majeure events.

3.1.1.1 Force Majeure
. Neither the Contractor nor the Statc shall be responsible for delays or
failures in performance resultmg from events beyond the control of such
party and without fault or negligence of such party. Such events shalt
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accldents earthquakes and
unusually severe weather. -

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor’s inability to hire or provide personnel needed for
the Contractor’s performance under the Contract,

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status

of such force majeure event in such detail and upon such frequency as the .
other party may reasonably require.

“In the event the Contractor’s performance is delayed for more than ninety
- (90) days due-to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2  Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-1, and
shall continue for a period of teh (10) years. The term for support and ~
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties® prior written agreement on terms and applicable fees for
each extended term. Any such extensior shall be contingent upon satisfactory
‘Contractor performance, continued funding and approval by Govemor and
Executive Council. .
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STATE OF NEW HAMPSHIRE
- NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP Systern
EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/Cooperation
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services. i

10.2.2 Software Title |
Upon successful completion or termination of the Implementation, the Contractor
shall own and hold all, title, and rights in any Software modifications developed
in connection with performance of obligations under the Contract and their
associated Documentation, including any and ail performance enhancing

' operational plans and the Contractors' special utilities. The Contractor shall

license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modlﬁcauons,
reports, and Documentation developed under the Contract..

10.2.3 Custom Software Source Code :
In the event that the State purchases software development services, which results.
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license o use, copy, modify and prepare derivative works of any custom
developed software. This sccuon does not apply to the Contractor’s proprictary

. software code.

10.3. 1 State Confidential Information
In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidentia! Information, which shall
include, but not be limited to; information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (see
c.g- RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information-developed or obtained during the performance of; or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor’s performance under the Contract.

The Contractor shall maintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction (collcctlvely “release") all State
Confidential Information that becomes available to the Contractor in connection
with its performance under the Contract, regardiess of its form.
08
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS "
Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure. by the receiving party in
breach hereof’; (i) was disclosed o the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such inférmation as a result of.an obligation in
favor-of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of
competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notifiy the State if
any réquest, subpoena or other legal process is served upon the Contractor
regarding the State Canfidential Information, and the Contractor shall cooperate

" with the State in any effort the State undertakes to contest the request, subpoena

1032

or other legal process, at no additional cost to the State.

In the.event of the unauthorized release of State Confidential information, the
Contractor shall immediately natify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive retief.

Contractor Confidential Information
Insofar as the Contractor sceks to maintain the confidentiality of its confidential
or proprietary information, the. Contractor must clearly identif y in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws goveming disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the:
confidentiality of the identified Confidential Information insofar as it is consistent
with applicablé State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the

“collection and review of the Contractor’s information, at no additional expense

the State. Any éffort to prohibit or enjoin the release of the information shall be
the Contractor’s sole responsibility and at the Contractor’s sole ¢xpense. If the
Contractor fails to obtain a court order cnjdining the disclosure, the State shall
release the informationon the date specified in the State’s notice to the
Contractor, without any liability to the State.

e ]
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STATE OF NEW HAMPSHIRE .
NEW HAMPSHIRE LIQUOR COMMISSION .
.Implementation and Support of D365 ERP System
.. EXHIBIT A: SPECIAL PROVISIONS:

-

Section 11, Contractor's Relation to theState, is amended to.include the following subsection:

11.1 Non-Exclusive Contract
The State reserves the right, at its discretion, to retain other vendors to provide A
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for any delay, act, or omission of such other
vendors,except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Assignment/Delegation/Subcontracts, is amended to mcludc the followmg
subsection: - ;

12.3° Contractor Respansibilities -
The Contractor shall be solely responsible for mcctmg all requirements, and.terms
.and conditions specified in this Contract, regardless of whether a subcontractor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
perfarmance of the Contract and the sole point of contact with regard tw all
contractual matters, including payment of any and all charges resuiting from the
Contract.

‘Section 14, Insurance, is amended t include the following subsection:

14.1.3 The Contractor shall maintain Préf.'!essional Liability insurance in an amount of
_ not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list -
identifies the documents that shall govem, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A

B. Exhibit C, Price and Payment Schedule ' '

C. Exhibits B, B-1 (including Appendix), and B-2, Scope of Services

D. Executed Change Orders. .

RN
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE' LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor (“Contractor”, “Blue Horseshoe”, or “BHS™) shall provide the New
Hampshire Liquor Commission (“NHLC" or “State™) with professional implementation
services to complete the development end deployment of the NHLC’s Microsoft
Dynamics 365 solution (“D365”, “NextGen”, or “Solution™), which was ‘initiated. with
another vendor but not completed. The 1mp|emcnted Solution shall lnclude,mtcgratcd
point-of -sale, supply chain management, and back office fi nancial systems that support
the full breadth of the NHLC’s operations and are fully integrated with the NHLC, the
NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC cCommerCe solution. The D365 Solution
will replace the NHLC's legacy system. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-1.

12. Following implementation and the applicable warranty period, Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2 GENER.AL TERMS AND CONDITIONS
2.1. General Assumptions :
Blue Horseshoe and the NHLC shall, mdmdually and Jolntly, provide for the following:

» Project Priority: The project shall be treated as a high priority.

‘e Allgnment fo corporate goals, objectives, and success criteria: [n the plan phase.
of the project, Blue Horseshoe shall further define scope, schedule, and cost to
ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, and success criteria, to maintain focus and avoid scope change.

« Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary software-installation, data setup,
and patch applications, to extract and consohdatc data, and to resolve outstanding
issues as they arise. i

« Data Integrity: Data integrity of the existing NHLC systems must be.reliable. The
* NHLC shall ensure that all data necessary for configuration is readily available.

» Executive Decisions: Executive decisions shall be made promptly allowing fer
timely resolution and ensuring the project continues according to the defined work

plan. :
‘ P
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
- EXHIBIT B: SCOPE OF SERVICES
2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Mtcrosoﬁ Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to: ; -

Microsoft Dynamics 365

Microsoft Teams

Microsoft Power Platf'orm r

Evenica e4Commerce '

SK Global Treasury Automation Suite

Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)'

*JPMorgan Chase is the payment processor for the State of NH Payment
Connector must certif'y to connect with JP Morgan Chase

“The NHLC shall be responsible for the acquisition, configuration, and testing of any _
technology infrastructure (hardware, communication, or networking) needed for the
_implementation: project

2.3. The NHLC shallbe responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work.
with the Microsoft Azure team to provide accurate server documents. The NHLC shall
be responsible, prior to Project Kickoff;, for the procurement of the requured D365
environments (Development, Test, Golden and Stage).

2.4. PCI Compliance ‘
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards. :

Blue Horseshoe shall provide a P2PE solution. Biue Horseshoe shall coordinate efforts
with the NHLC payment processing’and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State’s Program Manager if it leamns that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
"no event shall Blue Horseshoé’s notification be later than seven {7) calendar days after it
learns it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall .
notify the State once P2PE stamdards have been reestablished.
2.5, Change Orders

The NHLC may request changes or revisions at any time by written Change Order.

Within five (5) business days, or other time period as mutually agreed in. wrmng, of the
Contractor's receipt of a Change Order, the Contractor shall advise the NHLC, in detall
of any impact on Project cost and schedulé.

¥ 03
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
. EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change 1o Contrect scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's requested Change Order within five (S) business days or other time
period as mutually egreed in writing,

. The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing.

In the event the Parties reach agreement.on a Change Order that will result in a change
to the duration of the Contract, achangc in the Contract's price limitation, or &
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract. .

2.6. Dispute Resolution and Escalation
Prior to filing any formel proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
infommtion, the party believing itself aggrieved (the “Invoking Party”) shall call for
progressive management involvement in the dispute negotiation by written notice to the
- other party. Such notice shall be without prejudice to the Invoking Party’s right to any
other remedy permitted under the Contract.

The partics shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The f ollowmg roles and
nmeframesfa'mpondmgmewhlevel shal.lapply

Cucxlstive Time
(rom Recelpt of
- § . ' Invoking Party’s
_ Level Blue Horseshoe .| .  NHLC _ Notice
| Primary | Project Manager * | April Bunker : $ Business Days
Tina Reichard Program Mznager
Consulting Manager
Flrst ‘| Project Director | Rosemary Wiamt 10 Business Days
: Justin Caner | Chief Operating
i Director Officer : .t
Second .| Executive Sponsor | Joseph Mollica 15 Business Days
Kevin Peul Chairman |
|| Chief Sales Officer
+ I : oa
Page 11 of 54 ‘ &f
' Coritractor Initials

Date 671572650 | 10:49: 33



DocuSign Envekpe ID: CE432883-5130-4A1C-BAE4-AFASES24BTOC

STATE OF NEW HAMPSHIRE
NEW-HAMPSHIRE LIQUOR COMMISSION .
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance " [Notice from the State ‘that a Deliverable has satisfied
e Acceptance Test or Review.
Affiliate g Any person or entity controlied by, controlling, ot under

common control with such person or entity, including,
without limitation, any entity in which such person or
oo ~_ lentity owns at least 50% of the equity interest.

Agreement . " |The legally binding document that memorializes mutual

' understanding between the Contractor and the NKLC
t-egar-ding the products and services that arc the subject of
‘[this Agreement.” As used herein, the terms “Agreement”
|and “Contract” have the same meanings.

Appendix Supplementary material that is collected and appended at
‘ : : the back of a document ’

Application Program Interface (APJ) |An interface or communication protocol between different
. parts of a computer program intended to simplify the
implementation and maint¢nence of software.

Authorized Persons The Contractor's employees, contractors, subcontractors ot
g other agents who need to access the State’s personal data
to. cnable the Contractor to perform the services required.

Azure Microsoft’s public cloud computing platform

Azure DevOps _ lAzure DevOps Server is a Microsoft product that provides

" |version control, reporting, requirements management,
[project management, automated builds, lab management,
testing and release management cepabilities

Certification o {The Venddr’s written declaration with full supporting and
{written Documentation (including without limitation test
Frcwlts as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

{Change Order JFormal documentation prepared for a proposed change in
the specifications. -
[Client Account Services (CAS) Blue Horseshoe's teamof consultants dedicated to |«
providing comprehensive support of the Dyna mics365
system. . ’ :
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B::SCOPE OF SERVICES

Completion Date |End date for the Contract

Confidential Information " To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by

« leither party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprictary; all written or oral requests for proposal,

_ requests for information, réquests for quotes; and

- responses thereto, which are exchanged between the

< |parties, whether or not specifically designated as

* confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics. and identitics;
trade secrets; technical inf ormation; discoveries, ideas, |
concepts, techniques, know-how; performance or pracess
data; nctwork configuration and architecture; cost and
financial information; pricing and business models;
.|contracts and contractual relationships; any information
[that can be used to distinguish or trace an individual’s
identity, such name, signature, address, telephone
|oumbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification numbers, including but not limited. to
social security number, passport number and driver's
license number, date and place of birth, mother's maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; stratcglc marketing, and business .

plans.
[Contract ] See definition for “Agresment.”
|Contractor . The-entity contracted to provide services to the NHLC

under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.
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STATE OF NEW HAMPSHIRE

" NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT, B: SCOPE OF SERVICES

Conversion Test

A test to ensure that a Data conversion process correctly

I takes Data from a legacy system and successfully converts
it to a form that can be used by the new System.

. [Cure Period

The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the
default identified.

. _1Custom Code

Software developed far the NHLC that is independent of
vendor’s [ntellectual Property

Custom Software

Softwére developed by the Vendor specifically for this
Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement The

NHLC’s current solution for\email marketing.
|D365 FO. Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State's
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Soﬁwarc or the

d System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software,-or Non- Soﬁware .

product (letter, report, manual, book, othcr). provided by
the Vendor to the State or under the terms of a Contract
requirement,

Deliverable Acceptance Form

|A form which, when executed, provides notice from the

State to the Vendor that a Deliverable has satisfied
Acceptance Tests or Review.

Documentation -

All information that describes the installation, operation,
land usc of the Software, either in prmted or electronic
format,

Digital Signature

WCcmﬁcatson that guarantees thc unaltered state of a file,

‘falso known as “code signing.”

DolT

State of New Hampshire, Department of lnf' ormation
Technology..

ERP

Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365,

- ledCommerce

|Evenica’s proprietary eCommerce software platform that

includes a Business to Consumer (B2C) and Business to

|Business (B2B) modules. The NHLC's eCommerce
[platform.

Encryption

'{Supports the transf'ormatlon of data for security purposcs
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Enhancements

|Updates, additions, modifications to, and. new releases for
{the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to,
JIEnhancements produced by Change Orders

Evergreen IT model

Evergreen IT refers to running services comprised of
Lcomponents that are. glways-up 1o date. Evergreen IT
encompasses not only the services at the user level but all
JJof the underlying infrastructures, whether on-site or
Joutsourced. Intended to reduce the resources and energy
Ineeded to provide up-to-date and flexible sefvices.

Fully Loaded

-|Rates are inclusive of all allowable: expenses, including,

but: not. limited to:'meals, hotel/housing; sirfare, car rentals,
lear mnlcagc and- outjof pocketex penses

Functional Testing

-

Functional tcstmg is a software testing process used within
software development in which software is tested to ensure

t it conforms to &!l requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

.|Golden

Also known as Golden Configuration Env:ronment
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
Iconfiguration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later. become a baseline for Conference
Room. Pilots, mock go-lives, and go-lives.

Le.

For the. purposes. of this Contract, means: “for: example® to-
reference:an; example:or exam ples: whlch are; merely
%rcprcscntauvc and: should: nat be: construcd as:an;all-
mcluswc list. .

[tntellectual Property

'|All intellectua} property rights: throughout the world,
whether existing under statute or at common law or equity,
now. or hereafter in force or recognized, in all media and
formats now. known or hereafter invented, including: (a)
tents, design, method, process, technique, apparatus,

names, logos, designs, slogans, domain names and other
similar designations of sGurce-or origin, together with all
goodwill related to the foregoing: copyrights; works of
authorship, industrial designs, mask works, computer
programs, software algorithms, and' source code; and trade

Tlinvention, discovery, or improvement; trademarks, trade

‘tﬂlT
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* Isecrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply fer, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, continuations-in-part, rcnewals and
lextensions thereof.

Key Project Resources ' .{Personnel whose work is identified as essential to the
Project.

Licensee : INHLC-licensed customer .

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC’s legacy sclution, A Unisys database created to

3 '|Maintain, Prepare and ‘Produce. Executive Reports. '

MLO *  |My Licensing Office. The. State of New Hampsh:re S
licensing solution.

NHLC New Hampshire Liquor Commission

NHLCTeam o For the purposes of this Contract, 8 combination of NHLC

DolT employees identified as project team members.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written
; ‘IDeliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours:|8:00 a.m. to 4:00 p.m. EST, Monday through Friday
Ne excluding State of New Hampshire holidays. State
|holidays are: New Year's Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4*, Labor Day, -

.- _ Veterans Day, Thanksgiving. Day, the day after
- |Thanksgiving Day, and Christmas Day. Specific dates will
- be provided
{Notice to Proceed (NTP) : IThe State Contract Managcr s written dlrectton to the
- Vendor to begin work on the Contract on a given date and

; time : : . -
POS [Retail Point of Sale
Phase Gate Review A project management technique where there is an end of

phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement same modifications.

Postman ' . |API development tool used in software devclopmcnt
related to API's. .
Page 16 of 54 I
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Product Allocations |Functionality that configures product visibility by allowing

- " |the NHLC or Brokers to limit specific product for purchase
by specific licensees or delwcry to specific State Liquor
land Wine Outlets.

IProduct Eligibility o Functionality that configures. product visibility by
lassigning products to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
., . - |category). ' '
Project The planned undertaking regarding the entire sub ject
» : = imatter of an RFP and Contract and the activities of the
|parties related hereto.

QA - [Quality Assurance
|RSAT Remote Server Administration Tools. Enables IT
. .. |administrators to remotely manage roles and features in
\ Windows Server
|Review Period The period set for review of a De]iverablé. If none is

specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A signed agreement between both the State and the

: Contractor that is subject to the terms and conditions in
_|this document that unless otherwise agreed to includes (1)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quahty, (3)-identification of roles
and rcsponmblhtlcs (4) security responsibilities and notice
requirements, {5) how disputes are discovered and
|addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements
Software License Licenses provided to the State under thls Contract
Solution Software, including off-the-shelf software and configured |

|software customized for the State, and services necessary
fo fulfill the requirements and terms of the Contract
i speclﬁcatlons h

Stage R stagmg envuronmcnt (stage) is a nearly exact rephca ofa
{|production environment forsoftware testing. Staging
lenvironments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment. o

Statement of Work (SOW) A Statement of Work clearly defines the basic A

[requirements and objectives of a Project. The Statement of
Work also defines 2 high-tevel vicw of th}c‘arc_:hitgcrt_gre-,
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perf ofmance, and, design: requirements, the roles and.
responsibilities of the ‘State and:the Mendor.. The Contract.
Agreement SOW. defines the: resultst that the Vendor

|remains responsible and. accountable: for: achieving.

State Fiscal Year (SFY)

1¢ through June:30™ of the foliowing;calendar year

The New Hampsthiie; State Fiscal Year extends from Juty |

System

All Software, specified: hgrdwarc,‘_and-mtgrfaccs and
extensions; integrated and. functioning together in

jaccardance with the Specifications.

Unit Test .

Developers create their own test-data and test scenarios to
verify, the.cade thidy have created. or changed functions
properly as defined.

User Acceptance Testing (UAT)

Tests done by knowledgeable:business users who are
familiar with.the scope of the Project. They. create/develop
ftest cases to confirm. the System was. developed accérding
to specific user requirements. The test cases and
scripts/scenarios should be mapped to business

requirements outlined in the user requirements documents.

t
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_ Exhibit B-1
Implementation

1. PROJECT SCOPE

. Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of -sale, eCommerce, warehouse, and back office financial system (referred to as
“NextGen™) built on NHLC’s Microsoft Dynamics 365 (“D365™) software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall.utilize previously .
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-1. ;

2. PROJECTMANAGEMENT _
The Project will require the co‘ordinatcd efforts of both Blue Horseshoe and NHLC personnet

2.1. Project Commumcatlous, Meetmgs aibd Reporting
To facilitate effective communications, Biue Horseshoe. shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background inforimation and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any necessary background information
and shall take and distribute minutes.

2.L1, Project Kickoff Meeting Blue Horscshoe shall lead a Project Kickoff Meeting.
Partlcnpants will include the NHLC Proj ject Team, the Contractor’s Project Team,
and ma jor stakeholders as identified by the NHLC. The purpose. of the meeting
shall be to establish a sound foundation for activities that will follow.

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additioial topics:as deemed necessary to remain on schedule and within budget:
Participants shall include, at a minimum, the Blue: Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status

. Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: Fhe NHLC Project Manager shall- lead
a monthly meeting of the NHLC Project Steering Commmittee, which shall include .-
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Mectings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate

o .
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Review. Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quartcrly Executwe,Commmee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at keast quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

. 2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with ™
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
- successful monthly financial closings pursuant to, Section 7 of this Exhibit B-1,,
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on -
lessons feamed from the Project and on follow up opttons that the State may wish
to.consider.

2.2. Project Teams and Responsibilities
Blue Harseshoe and the NHLC shall provide all necessary resources to perfom their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
ere a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop dnd maintain all project Documentation in a
shared site to facilitate a scamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer’of
knowledge between resources if State project resources change durmg the course of the
impleme ntation project.

2.2.1. The Contractor shall provide a stable Project Tcam according to the following

rolcs :
_ProjectRole | Responsibilities .
Executive Sponsor. " Maintain$ an executive level relationship with the NHLC and ensures

overall satisfaction with the implementation. Resolves any cscalated issues
that jmpact budget, time, and resources. Participates in meetings of the
Project Executive Committee as requested. ;

‘Project Director Maintains an executive level relationship with the NHLC and ensures
. overall satisfaction with the software: purchase and subsequent
1mplementnt|on Resolves any escnlnled issues that impact-budget, time,

' and resources. Participates in meetings of the Proj Jea Steering Committee
as requemd.
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Project Manager

'Blue Horseshoe's Project Manager shall be rmpons:blc far ensuring that all

aspects of the project arc planncd and executed in a manner that will lead 1o
mecting the implementation goals within the established time frame and
budget to & high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shail maintain the project plan and
schedule, manage scope, report budget against actual on a bi-weckly basis,
and pravide visibjlity to key project milestones. The Blue Hocseshoe
Project Manager shall work closely with the NHLC Project Manager to
identify and mitigate risks, resclve issucs, and provide regular reporting to
the project Slcenng Committee.

Blue Horseshoe's Project Mnnagcr must be qunhﬁed to perform the
obligations required of the position under the contract, shail have ful
authority to make binding decisions under the Contract, and shall function
as Bluc Horscshoe's representative for all edministrative and management
matters.

The Contractor’s Pro ject Manager shzll be subject to the prior written
approvel of the NHLC, which approval shall not be unrcasonably withheld.

The NHLC's approval process may include, but not be limited to, review of -

the propased Project Manager's resume, quelifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require. remova! or reassignment of the Project Manager if; in

" the NHLC's sole discretion, the Project Manager is deemed o be

unacceptable or not performing to the NHLC’s satisfaction. . .

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor: shall assign a replacement Pro ject.Manager with
sufficient timing o ensure thorough transfer of know!odgc from the old ©
new. Pro jeét Managet.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Nomlthsundmg any other provision of the Contract, the NHLC shall have
the option, &t its discretion, © terminate the Contract; declare the Contractor
in default and pursue its remedics ot law and in equity if the Contractor fails |

t assign a Project manager that mects the requirements and terms of
Contract or if the NHLC is dissatisficd with the Contractor’s replacement
Project Manager.

. ; Client Account Services
(“CAS*) Manager

The CAS Manager shall:be engaged with the pro ject tcams frun the
beginning of the project theough Test Pilot 2 10 ensure that the CAS team
has a full working knowledge of the project ahd NHLC tesm. Starting with

Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project.teems. The CAS Manager assists with issuc tracking and resolution,

ensures clien? intemal support tiers are engaged and determines the correct
level of stabilization o transition from project team © CAS team for
ongoing support and -maintenance services as deseribed in Exhibit B-2..
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*

, Functional Leads

E

Organizational Change The Organizationatl Change Management Lead is responsible for ensuring
Management Lead that the nced for Organization Change Management is analyzed
appropriately and that required Change Management activities arc
identified, planned, and executed accordlngly throughout the
implemeniation. .
Each business workstream shall be assigned a dedicated Furictional Lead

with relevant lndustry experience 10 understand challcngcs and risks and lo

upply best practices. Functiona! Leads shall:
- Participate in every aspect of the implementation fram nnalyung the
customer's busincss requirements to configuring the Dynamics
application 10 meet the customer’s needs.

+ Collaborate with stakeholders throughout the organization to gain &

understanding of business processes and ensure a comprehensive set of |

requirements aligned 10 business ob jectives,

* Provide in-depth knowledge transfer of the Dynamics application and
evaluate the cusiomer's business processes against the standard
Dynamics functionality and best practices.

* Understand the key activilies and deliversbles for the NHLC engagement
and internal projects.

* Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what cutcome is
expected.

» Be responsible for configuring and submitting designs for customizing
the Dynamics application to.achieve the customer's functional business
requirements.

* Facilitate the customer's decision- makmg process-and dcvelop the
functional design document o direct the development process if
modifications or customizations are required, either to business processes
or to_the. Dynamics application.

+ Suppoct.the NHLC in generating Task Recordings for any
customizations,

Solution Architect/
Technical Lead -

The Solution Architect shall be responsible far defining the technical

... solution blueprint far the Dynamics solution, addressing all high-level
" business and technical requirements included in the customer proposal and

shall participate with both functional and technical specislists in the Fit/Gap
anslysis. The Solution Architect shall:

- Establish an overview of the requirements defined by the customer; drive

definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and- critical elements that
must be considered in en enterprise solution,

+ Demonstrate experience in use of common software implementation
methodologies. ;

+" Understand and apply relevant problem-solvmg frameworks and
techniques to NHLC engagement and internal projects.

+ Contribute 1o scope mansge ment and risk management.

* Help drive the estimation of the effont to realize the implementation of
the proposed sclution.

. 0
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+ Interact with stakeholders in the IT and business groups to provide the

engincering. view of the users® vision regarding the structure and function |

ofthe systém, as well as the areas in which the system must be eble to,
evalve.

+ Develop the mlcgmuon su'ntcgy following fundemental architectural
cancepts and in accordance with NHLC's requirements-and constraints,
to ensure that Microsoft solutions and NHLC's data- sources. are
gppropriaiely integrated.

+ Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe
perspective and gather carly user feedback on the solution fnm key
customer stakcholders.

* Provide technical input in creating funciional spcmﬁcanons when
customizations or extensions o Dynamics solutions er¢ needed.

_+* Be responsidle for driving the effort to migrate the customers' data
sources into Microsoft's sources, ensuring proper alignment of data
models. ©

+ Offer support on Microsoft tools far migration and integration.

- implement reports per requirements documents and standards.

+ Provide support and expertise on developmem technologies and
environments,

Developers

Responsible far performing modifications to the base ERP solution to meet
the NHLC's business process requirements. Blue Horseshoe shall provide s -

sufficient number of skilled develapers to complete the development of all

necessery customizations within the timeframe set forth in lhis Contract.

Developers shall:
+ Be responsible far system configuration as well as the dcs:gn and
development of modifications or extensionsto the standerd Dynamiics
applications.

* Be respansible for codmg, unit testing and creating supporting
documentation 3

* Gain understanding of NHLC needs and-collaborate with other .
consultants and support tcams to complele design and testing
documentation.

+ Test modifications for validity of results, accumcy, relmbdnry,
confocmance to-established standards.

*2.22 NHLC's Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role

Responsibilities

Executive Sponsor

" Drives executive-kevel support and overall funding for: the. 1mplememuuon
' project. "

Organizational Change
Management Lead

4 Works directly with Blue Horseshoe's Organizational Changc Mnnagr.ment

. Lead. The NHL.C's Orglmmuonnl Change Management Lead shall be

. responsible far ensuring that the need far Orgamzauon Change Management is

oy o o
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.analyzed appropriately and that required Change Managemient activities are
. identified, planned, and executed sccocdingly throughout the implementation.
Project Manager Schedules end coordinates project resources within the NHLC and ensures that
_the stated business objectives are being met, Wocks with the Blue Horseshoe
Praject Manager to manage all aspects of the implemnentation project.

- ; _Communicates project siatus to key stakeholders.
‘s | Business Decision - "Represent the goals and ob jectives of the NHLC to the implementation pea ject
: Makers -team and champions the project within the organization. Ensure that the
- change management plan i$ being exceuted Empowered 1o make strategic ,
decisions regarding. the implementation of the project.
Business Analysts | Review NHLC business processes 1 gain. a complete understanding of current
procedures; document those processes and identify any improvements.
1 Transfer the current state end future state knowledge wthe functional leads.
Business Analysts shall have the ability to test software and use automated
tools to document and record testing scenarios.

Functional Leads/ The Sub ject Matter Experts (SMEs) or NHLC Functional Leads represent a
Subject Matter Experts pre-defined functional area or department within the NHLC, for example,
Finance or Marketing.'SMEs shzl) have the ability to make business decisions.
They shall be knowledgeable regarding functional ares to which they are
assigned, the NHLC business processes and procedures currently being used

1 and the vision of where the company would like to go.

The SMEs shall be the source far customer. business requirements. The

functional leads from Blue Harseshoe will communicate with the SMEs

through workshops, interviews, and questionnaires to leam about the NHLC's

business processes, procedures, vision, and goals. SMEs shall research and

provide details to ensure test scripts will accurately test NHLC processes

i within their Functional area. SMEs shall participate in the writing of test scripts
‘ far their functional ares.

SMEs shall have the ability to test software and use automated (ools to "
. document and record' testing scenarios. The NHLC shall assign SMEs for each
i of the following functional areas prior to-project kickofT: Finance; Supply
Chain; Reaik Marketing,

IT Manager (NHLC The IT Manager provides knowledge of the: NHLC's existing [T environment
Technical Lead) and participates in aechitecting the environment cequired for the new
:mplcmentauon Manages NHLC technical resources to ensure the architecture |
-is meeting business and performance goals. The Techmcal Leed/ IT Manager
shall: )
have gmernl knowledge of SQL., Visual Swdio, and CH
- have knowiedge of the cegression testing tools
+ be familitr with all curvent software solutions being used

IT Team Members . Provide technical knowledge of the NHLC's IT enviconment and peiform
. technical tasks as needed for the implementation peoject. The IT Team

Members shall perform technical activities such as data conversions,

interfacing to systems outside of the ERP, performance tuning, testing,

.| database. management end development if desired by the NHLC.
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The following: zechmcul skills by specific IT:Member role: reprcscm.s skills thal.-
arc required when managing:a Dynamits cmnmnmcni Agingle: resource maly
fill multiple ¢ roles.
Databasc adminisirator
* SQL Expert, Active Directory, General knowledge of NET type
languages,
Dcvctopcr — Integrations, Data Conversions, Enhancements
« Expert in SSIS, SSRS, XML - General knowledge of SQL., NET
Languvages, Experience with Azure Dev Ops tools.
Sccun'ty Administrator
+ Expert in Windows Server, Active Directory
Reportm
+ Expent in SQL, SSRS, SSAS, SharcPoint (General functionality),
Power Bl

Testing Lead Responsible for leading the development oftest scripts with SMEs and
“ | ensuring overall perfarmance metrics ane mel during testing.

End Users 'End Users are the individusls from various funclional areas or depariments
* | who will use the new D365 solution to perform their daily acuivitics.

23 'issue Managem;nt

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue, Horseshoe
Functional Leads, resolution shall follow'the escalation path, and timelines set forth in
Section 2.6-of Exhibit B of this document. All assigned parties shall make decisions.as

. quickly &s‘possible with consideration given to the overall timeline for the Project If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected

- At the outset of the implementation project, Blue Horseshoe shalf create a master Project

..issue list. The issue list shall'be reviewed, at a minimum, on a weekly basis and shal! be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment, ease of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
well as the operational support of the ERP. *

5 o3
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2 4 Rtsk management

Risk Management.shall be a recurring and iterative part of project managemem for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the project progresses, the parties might identify new risks that
need to be mitigated; such risks shalt be added © the Risk Log by the ldenuf ying team
member.

2.5 Organizational Change management

- The Organizational Change Managetncnf Leads shall work together to ensure that
. NHLC Business Decision Makers are creating an environment where process changcs
- are accepted and owned. This shall include:
* Open communication and defined escalation paths for decisions regarding process
changes ' .
« Setting appropriate expeciations .
+ Assisting in resolving critical project issues ‘in a timely manner and providing
appropriate levels of reinforcement to ensure project success. .
« Preparation work required by the stakeholders and obtaining acceptance of new
. methods of work.
o Planning of initial and ongomg user trammg o ensure successful adoption of the
_new processes and tools b
+ Timely communication around :mplcmentatron activity timing and progress
» Feedback and response mechanism, such as phase gate reviews, weekly status’
mcclmgs and iterative Icssons-leamcd dlSCUSSlOﬂS

Dateﬁ?'z"z’?‘ | 15:13:03 &
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3. TASK_S AND DELIVERABLES

3.1 Plan Phase .
The specific project tasks and deliverables for the Plan Phasc, as well as the responsibilities of each party, are as follows:

ID [Task/Activity Deliverable - JNHLC Responslblllty __* |Blue Horseshoe Responsibility e
3.1.1 '|Projeal Kickoff Project Kidt.chMemi:g Agcndl Provide project governance model and core tzam | Plan end lead Project Kickoff meeting, :
membet infermation. —_ d
Project KickofT Meeting . i Introduce defined BHS team membérs: . .
1 [ntroduce NHLC team members - : , : »
Projecy Organization Chant Produce sin infiia) 2-4 week project schedule
Panticipate In kickofl mectifig. :
NHLC Contaet Information for Review project methodology
p | core 1zam members | Define projeci's critical sucoess criterta and o
) ﬁ.mﬂlonn! requiremehts, Plan end lead Cllent Account Services Touchpoim (Remotc)
inittal 2 - 4-week projecs , )
scheduls. Prowde thorough undu'smnd‘mg ol business Entroduce Client Account Team
. = : . __ |issucs and goals. p ers sawemiys .
[3.1.2 |Requirements Analysis|Functionsl Requircments | Provide As-ls doc\menuuon of adsting bustnus Prepare and lead functional interviews and docurnent findings.
. Interview Schedule . processes. ) 1 :
[ Develop functional requirements list as outcome of Interviews
Functional Requirements Perticipate n development of functional . - ,"
Interview Questians fequirernents i Develop and document gaps a8 autoome of (uncrional interviews |-
| % 1
! Functjonal Requirements ‘Provige Core Tcam Members to participete in Apply Best Prici; ces to determine approach to moei
[nterview findings runcuonal interviews, mquiremems aod gaps. :

Requirements List by Fmrﬂlml Revig functione] interview findings for
| Arta identifying fi1 versus high jaccurscy.

level >
L Conlirm Requirernents list for accuracy.
Confirm Gap List for eccuracy. .
3.13 }System Installation .lnmllea'Dcvc]opmcmi, Test, ‘|Timely procurement and setup of hardware. Execute Sohware and ISV mslaJlnllon for development, nst. end]
Golden end Stage environments. ' golden cmnrun ments.
Coplete server OS and SQL insualls wheee |~ i o
' Page 27 of 54 ] ““F_ .
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Task/Activity

m Deliverable . |NHLC - Responsibility Blue Horseshoe Responsibility, .
appliceble. Document Server fzp for the develapmeny, test; and goldén
.. * [eavironments. '
Server Mep (What fs instatied, Provide BHS users sysiem and network access, | )
what software, what verstons) Instalistion of Development, Test: Golden; end Stage
Establish any nctwork account required for jenvironments. .
. systcm installatign. " -
N | Acquire Development, Test, Golden and Stage
& 3 environments. ;
" |3.1.4 |Project Planning Project Schedule (1" 4 0 6 Panicipate in project ptanning sessions. Deliver Project Chititer to outline Ahe goals of the project; ‘clcarly
weeks) esiablishy (e rinal s scope of the prajtct: the resources 1o be-
- Provide resource schedules and business ulilized end the anticipated ursk UniClines and mlll:s!om:s iThe
Project Charter availabilizy input. projéct Fiarter shalt be feutarly.uPdared totincorporste diy
‘ ' s!igq_&fs scopelgrted to lhrnugh Lhe change management
Project Budget TOCCS.
Implementation Plan (Ovenall Pm\fidc detsiled projeci goals & objeclives, implEémenizyon
Project Milestone Schedule and team rolés & r:sponsibnhucs; project $20pe, COMMUAERI 167
Resources) . plens;critical sucoess & risk factors, deliverables, aid chiinge. -
mensgement plans: .
Produce; iriiplementstion project; plan, including mikstone
. schedule, resources and budget.
315 |Project Planning "|Project Planning.Alignment and Jointly lead Project Planning Alignment and Jolinly lead Project Planning Alignment and Review
Alignment and Review |Review Agends | Review Presentation to present project goals and | Presentaiion to present project goals and objectives to te projcct
objectives to the project team. 1cam.
- Project Planning Ailgmncm md
Review Presenation /| Provide key project resources (o anend Project Review project charter, implementation projec plnn, aod |
Planning Alignment and Review Presentstion, whcdule
. i Sign off on praject charter, :
3.1.6 |Plan Phase Review & |Phasc Review Agenda Panticipate in Planning Phase Review Meeting.  |Lead Planning Phase Review Meeling with NHLC Slwnng
Acceplanoe . . Commities tp confinn project defiverables and completion of
y Phase Review Prescmation Sign off on Planning Phase of project. planning phase,
Phase Review Acoepiance Produce Phase Review chpﬁnoe Documnent
Document
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(D JTask/Activity 'Denvmble o anLc_-Rupon;xbuuy ] ]}Iue Houghoekunonsmn_it{

Plan and Icad NHLC Account Scrvices (CAS) Touchpoint
(Remote)

CAS 10 Panticlpaic In the Phase Gale Review

3.2 Design Phase

During the Design Phase, Blue Horseshoe shall analyze the current business requirements against best practice functionality
and flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to

" integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Biue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shal) have created an overall system design.

Specific tasks and deliverables for the Dcsign Phase are as follows:

ID Task/Activity |Deliverable NHLC — Responsibitity Blue Horseshoe Responsibility

3211 |Base Line Edvestion  {Edvcation Scheduile Provide resources 1o pmticipate in baseline Lead base line education classes focusing on key arcas identified|
i . cducation. during the Functions! [nterviews utilizing test system with )
Education Roster . {sample data from the software provider. i
Con’gplewd‘B'xieline'Eduéimicn * Provide Training on Continuous Deployment 1ools (RSAT and
Ireining scripts Postman)
_ i 1 . s -1Provide Technical Training.
312 |Test Pilm ) . |Configured Test Pilot sysiem. “jProvide sample masier end transtctiona) dsta s21s -|Exccuté on initis} sy$iem configuretion based on the' spec:ﬁc
Configuration ¢ for use in Tcu Pilot 1. business requirements,
) Prepare sample master and transactional data sets for
; . i ; demonstration in Tes1 Pilot I
1323 |Tesi Pilon Ten Pilot Seripts Lead an developing a speeific business'scenario  [Assist in developing the busincss scenario list
i Jis, inchuding exceptions..

) Page 29 of 54 _ ! by
. Contractor Initials\_. .
. P Dateb” /20 { 15:13:03 &



DocuSign Ervelope (0. CE432683-5330-4A1C-B3E4-AFASEG24B70C

STATE.OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B-{: IMPLEMENTATION - SCOPE OF SERVICES

*

D [Task/Activity [Deliverable NHLC Responsll:nhty _[Biue Horseshge Responsibility _._
Test Pilot Schedule if ‘| Prepare Test Test Pilot | scipts baxd on the cusiomers’ specilic
. |Previde Core Tearn Members for ptnlcipal.ion in |business scenarlos.
Test Pilot Summary the test pilot
Apply Best Practices.
i| Detailed Gap List by Rewiew the test pilot scripts, approve the format of ’
Functional Arca the test pllot, end review alf deliverables 1o date In [Conduct Test Pilot | zgainst approved Test Pilot | scripts to
. preparution for the test piloL. demonstrate the configured solution. Include Continuous
Gap Analysis Dq:loyml tools »s a process scenario Ib Test Pilor 1.
NHLC process owness participate in the execuyon
of the test pilat providing input on process flows | Develop Test Pilot ) Summaery/Gap Analysis from feedback
being demonsirated and identifying gaps. recelved during Test Pilor 1.
Provide strong representation from NHLC - Plan and lead Client Account Services Touchpoint (Remote)
Hmplementation team to participate tn Test Pilo1 1 .
{CAS Gsp Review in connection with project Goals and
Pyuyiscipate in open-minded discussions around’ Objectives”
changing current business processes. 2
Approve Test Pilot | Summarnyap Analysis and
scleet any. &aps mpproved for, functional destpn.
324  |Functional Fum:llona] Design Participate in identifying detailed finctional Develop functional design jfications to meet requirernents of
‘| Specificatians Document(s) for Gaps requirements. any gaps discovered end approved for design m Text Pilol 1,
Review and spprove the ﬁmcnon.al design
B ' —_— specifications. :
3.2.5 |Design Phase Review |Phase Review Agenda Participate in Deslgn Phase Review Meeting.” Lend Design Phase Review Meeting with NHLC
& Acceptance < 3
Phase Review Acceptance Sign ofFon Design Phase of project Steering Comemyttee to confirm project deliverables and
completion of Design Phase.
Produce Phase Review Documcnt
Plan and Jead Cliem Account Services Touchpeint (Remote)
CAS 1o Particivate in the Phase Gate Review

e —a -
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-

3.3 Implement Phase
The specific project tasks and deliverables for this phase as well as the rsponsnb:ht:es of each party for thc dclwcrable, are as
follows:
I Task/Activity [Deliverable NHLC - Responsibility blue Horseshoe Responsibility
331 Development Unit Test Plan IModi [Modifications
Execute and epprove unit mung of modifications - Exccute on NHLC-gpproved development.
3 ‘Development Plan ('BHS & completed by BHS. .
Customer) Develop unit test plans.
Develop RSAT tools for any NHLC dcvcloped )
Technical Design Document(s) |Modifications. :|Execute unit lest plan and approves development is ready for
|[NHLC unit testing.
" vers tiony
= I Extract and scrub data as input for data Migrate ali iechnical requirements becanse of spproved
1 . conversions. development 1o spproprisie environments.
g Participate in data mapping of NHLC legacy dats | Develop RSAT tools for BHS developed Modifications
! 1o Dynamics.
. tegentl
. Validate data conversions end document data Participate in data mapping of NHLC legacy datz to Dyriamics
s —y :
[ E Develop required data conversions.
e Develop Postman for NHLC developed .
integrations. Transform end load m.n\ersion data,
' Develop Postmen for BHS developed integrations.
332 |CutoverPlannings |CutoverPlan = Penticipate in joint conversion plan with BHS, Pasticipate in jolnt conversion plan with'NHLC, -
Document all required adtivities in existing NHLC [Document aii dzta conversion and new sysiemn stant up tasks,
1333 |TesiPiloi2 Configured Test Pilot system. | Jointly finalize configuration for Tes Pilot 2 in Jointly finalize configuration for Test Pilot 2.
Configuration empty lest environment.
Uscr Secarity Plan Assist NHLC with seeurity role identification and assignmeat.
- W Identify security roles for Dynamics nsers,
334 |{TestPilot 2Cutover |Refined Cutover Plen Jointly mansge #nd update cutaver plan eclivities  [Jointly execute with cutover plan activitics,
i and document. )
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g pculled Cutover Schedule
+ |Enviroament ready for. Test
[ Pilot z - e 1
1335 |TestPitot2 Updsted Test Pilof Scripts ~ "|Provide Core Team Members for panticipation in | Develop Test Pilot 2 Schedule
B n the Test Pilot 2. : r
Test Pilot Schedule - Support NHLC in Test Pilot 2 execution.
b Update and prepare Test Pilot 2 seripts based on .
y Test Pilot Summary the specific business scenarios. These should Develop Test Pilot 2 Summary.
in¢clude any approved development and i
RSAT end Postman integrations.’ Apply Best Practices.
. Execute tesiing of epproved Test Pilo1 2 Scripts,  [Jointly responsible with NHLC for resolving any issues
) . uncovered in Tent Pilo1 2.
Jaintly responsible with BHS for resolving any
issues uncovered in Test Pilot 2. Plan and lead Clieat Accotnt Services Touchpoint (Remote)
Begin or continue developing RSAT scripts. CAS to assist with Client and System Readiness for o live .
; ' CAS to complete assessment of needs for Documentation, End-
.- : , User Training, end Post Impiementation Support.
336 |Load and Volume Load and Volume Test Scripts |Provide appropriste iritegration dats end functiona) {Jointly plan and excarte load and volume testing for key
Testing users. business processes.
Load and Volume Schedule ) :
Jointly.plan and excoute load and volume testing
) Load and Volume Summary | for key business procésses. ’ -
1337 Implement Phase Phase Review Agenda ‘| Participate in Implement Phase Review Mecting.  |Lead Implement Phase Review Meeting with NHLC Steering
Review & Acceptance P Commitiee to confirm peoject deliverables and completion of
Phase Revitw Acceptance |Sign off oo Implement Phase of project. {mplement Please,
Past Implementation Support Produce Phase Revitw Documem. .
Plan . .
i " |Presem Post Implementation Support Options,
Plen and lead Client Account Services Touchpoint (Remoie).
) CAS 10 participete in the Phase Gate Review. ‘
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3.4 Convert Phase
The specific project tasks and chWerabIes for this phase, as well as the responsibilities of each party for the dchvemblc are as
follows:
ID- [Task/Activity {Deliverable NHLC - Responsibility |Blue Horseshoe Respoasibility :
3.4.1 | Documentation Process Documentatlon Grrect and guide the creation of: Process Supporythie NHLC ;n'the cremion oft Process Docun:nmicm
Documentatlon, Training Documentation, Standard} Training Docud*“;.uon, Standard’ Opemling f{rpcgdurcs, chk
Standard Qperstion Procedures |Opemting Procedures, Quick Referenee Guides,  ifReference: Gu:dﬁ. Fiot Sheets, meTface’ Procédures, and
Hot Sheets, Interface Procedures, and Exception Exccplion Procedures,
Quick Reference Guides Frocedures,
) : SUppon 'NHLC in. bullo.ng out all task surds md bus{ncss
Hol Sheets Finglize RSAT Seripts. piotzss docimentation spcclr ¢:t0 NHLC pmoem in’
i Dynamics:
Interface Procedures
Pro\'ide edumlbn to NHLC.on M:cmsoﬂ tnaining 10015 (i .
" |Exeeption Procedures Custome Souree, TechNei; MS Online Leaming; Dynamics
X - . Help Wiki} Task Recoddér, Llfet)‘c!e Scmus).
342 |Truining Training Scheduts : IProvide process personnel (o be trained on the Fecilitate creation of End-User Troining Plan.
i “Jsystem. "
Teuining Class Roster % . o :
. Create End-User Training Plan. .
" |Completed End User Training
; . - |Conduct End User Training sessions.
Track and repont end-user training completion
: T orga— .. |zgainst Training Plan o 2 . 5
343 ([TesiPilot3-User  |Refined Cutover Plan Jointly manage and update cutover p!m activities lointly execute cutover plan activitics,
‘| Acceptance Cutover and document. . , : -
Detziled Cutover Schedule : Conduct securkty training.
Implement securhy plan.
Envirznment ready for Tes1
Pilot 3 Testing
: Refined User Security Plan .
Security Training
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J.4.4

& Acceptance

Phase Rev!cw‘Aoccplmu '1Sign off on Convert Phase of project.

Post Impl;.mcnm!ou Support Finalize Post Impicmentstion Support.
Plan . !

Test Pilot 3 - User Update Test Pilot Scripts Jointly develop Test Pilot 3 and schedule with Joinuly develop user test scripts end schedule with NHLC,
Acceptance BHS. - )
Test Pilot Schedule L " ] Suppont NHLC efforts in test pilot 3 westing execution and assist
Provide the appropeinte resources to pasticipate in  {in resolving issues escalsted o BHS team.
|Test Pilot Summary Document  [the Test Pitot 3. . i
System A;ccepunce Sign-off  (Lead effort to drive Test-Pilot J teqing exeeution
’ and act e first responder in issue resolution,
Cnmplctt verification of test results against the
original Functional System Design requirements.
: - [Sign oﬁ'cn.syslem readiness for Go-Live. "
345 |Cutover Updsied Cutover Plan Jointly manage and updatt cutover plan activities  [Jointly execute: Pian and legd Cliem Account Services
' 3 ; and document. _ |Touchpoiat (Remote) tiitover plan activities. -
346 |Implkementation Provide resourtes 1o support Go Live activilies,
: Support .
Plan and Lead Client Account Services — Touchpotnt (On Site).
CAS to participate in first and last week onsite with core team
support assistance. ,
3.4.7 |Convert Phase Review|Phase Review Agenda Participnte in Convent Phase Review Meeting. Lesd Convert Phnse Review Meeling with Clicot Sigering
Cémraitiee {0 confirm project deliverables and completion of

Convert Phase.

M& Phase Review Document,

Finalize Post lmplementstion Support.

Plan and lead Client Account Services Touchpoint (On Site).
CAS to panticiprie in the Phase Gate Review,

CAS to review Project outstanding items and dm.

CAS 1o discuss Customer Stabilization and assist with
Suabilizeiion - Formal Transiion to CAS.
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3.5 Manage Phase

The Manage phase begins at ijecf Kickoff and lasts for the duration of the Project. [t includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management. .

The speciﬁc- project tasks and Deliverables for this phase, as well as the responsibilities of each pérty for the Deliverable, are

as follows:
ID [Task/Activity |[Deliverable NHLC - Responsibility ~ |Blue Horseshoe Responsibility
3.5.1 [Resource and Propcl Budgel vs Actual Reporting Provide & Project Menager. : Provide Bi-weekly budget update to the NHLC 1o identify
{Planning i i budget vs. sctual pmgrtn
Status Report Coordinate resources to participate in project
Suarus Reporting . sctivitics. Pro\nde Weckly Status Report o the NHDC to identify
Budget Reporting Issues List ) | ¢iirrent progress, open issucs, and risk assessment.
. ) Coordinate with BHS Project Manager on all project
Issue Management Project Schedule [ectivities Maintain £nd monitor combined Master Issue List 1o
s - . identify system issues and resolutions. The Master issue
Panicipate in the crention, review, and timely JList shatl incfude issue identification, task asslytmm!s.
leulion of project issucs and inquiries. status monitoring and resolution.
Provide information and content 1o the status Provide guidance for initial set up ofrcspons&)ility
reperts., - assignmen! matrix (RACT).

Rmhdgﬂmpmnﬁddrtsswcom or{Lead Weekly Status meetings.
issues immedimely o3 thcy arist.
' . Piovide key contact for client AR management.
Jomlly mzsige 2nd oom'dmneprnjeclm -
with BHS Project Madinger. - - Joinily participate in Scope Management.

Participate and provide content io s!aw;m&lings.
Create [nternal Change Management plan.

Complete initial se1 up and ongoing manzgement of
a detailed responsibility essignment matrix (RACI).
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NHLC - Responsibility

Blue Horseshoe Respousibility

Task/Activity [Deliverable
i Jointly participate in Scope Mansgement, '
352 |System Maintenance Provide necessary #ocess 10 systems. Perform Code Review. -

Compleie system backups as well as data failover
and recovery plans.

Maintain Development, Test, end Production systems
throughaut course of implementation.
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3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software; written
deliverable is final, completc and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverabie to determirie whether it meets the requ:rements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the "
Deliverable is accepted, accepted.in part, conditionally accépted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter, the NHLC 3hall notify: Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period. as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notif y Blue Horseshoe that the Deliverable s accepted, acceptedin part, conditionally
accepted or rejected, with. the right to extend the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
"and pursue its remedies at law or in equity.

3.7 Number of Dclivembla

Unless the NHLC.otherwise specifically agrees in wrmng, Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing’ at,,any one time.

. TRAINING

Employing a “train the traines™ approach to end-user training; Blue Horseshoe shall provide
training on the system across all: process areas, including but not limited to, pornt-of -sale,
inventory management, ordermg, fulfillment, and finance.

Early in the project, Blue Horseshoe shall provide baseline education énd. the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the'plan phase. Blug Horseshoe shall incorporate relevant
* NHLC business examples into the education sessions whenever possrblc The. baseline
education shall:

«. Be specific to the business ];occsses that will be irriplcmcmcd by the NHLC;
+ Provide background in the funct:onahty and configurations related to the
implemented processes;

-08
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» Enable team members to 1rnp1cmcnt thc solution according to their
requirements; and
» Include Technical Training for IT Team Members.

Training Included and duration:

“New Fampahire || Dynamics D365 S T Etewed ]
- Catenory: Suite Maodule |- Task 1 Duration
Continuous i
-0 385, ‘Deployment. -] DISFQ |. Continuous Deployment - RSAT and Task Recorder . 1-2 doys
Continuous | = 5
D365 Deploymem 1 DISSFO..| Continuous 1 - Postman . Y-lday
D33 | Secuilty” TO5F0 | s i "N
D365, Development DI6SFO -} Devedlopment 1 in Micrasolt’ D365FO +-2 days
e T Master Planning | ID305FO _|. Master Planning in Microsoft DI&SFO . Yi-1day |.
* "DI&S Procutement© - | D3SSFO |- Procusement in Microsolt DI6SFO . Y- |day 1,
' D365 Retal .D36SFO | BHS Retail Treiing 2-) days
D36 e ~ | Rt W Brick and Morar Sires: Development and
) Retail - ,DI65FO | Customization for Microsoft DISSFO % - 1 doy
D365 . Rewil in Brck and Morter Stares: !nnalummd
| Retail D3I6SFO | Confipursiion for Microsoft DYSSFO - W-1
_9355. Satey ... D3SSFO. |.Seles and Marketiog in Micosofl DISSFO. . Yoy
L DI Weschouse - D36SFO | Warehouse Menagement in Microsofl D3SSFO 1-2 daws
D36s. Waschouse | D360 | New Hardware Sctup end Configurstion . Yiday
DS ¥ _|.. BHS | PowcrBl - Administrator Tenining ~ b2 divs
DIE " BHS | Finencial Posiogd (0f Resd | T 7, doy

« Treining classes are offered one-time for 4-8 NHLC associates

» Final agendas will be based on requirements discovery end supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,

" piloting and testing proccs& Prior to go-live, Blue Horseshoe and the NHLC shall jointly
develop an end user training plan that shall be lmplemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various.
levels of business users, Blue Horseshoe shall provide training to the State’s technical team
in the foundations of technical concepts for the ERP, including development basucs,
integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC pro pct team with access to. and tralmng on the
pre-built templates and features of Dynamics, which areused for test and training
documentation. The training features shall include:
« Task Guides:- P'rovid_t; a click by click prompt far the user to complete hundreds of
different business processes directly in the Dynamics solution
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Implementation and Support 6f D365 ERP System .
EXHIBIT B-1: IMPLEMENTATION SCOPE OF SERVICES

« Task Recorder - Fcaturc of the Dynamics client whuch can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
fibrary. Ini this way, test and training documentation can be customized to NHLC
proccss% by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is used to build Task Recordmgs foruse in
chrcssxon testing,

= Dypam mics. Lifecycle-Services - The location wuthm the system for malntalmng the
library. of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV: solutions for warehousing and distribution. -

 Microsoft Ciistomer, Source, TechNet; MS: :Onliné LCearning;-and the* Dynamics‘
Help, Wiki - Resources for seif-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the trammg cycle but uses them as supplemcntary
. resources.

NHLC core project team members shall create the trammg documentatlor\ (Task -
" Recordings).

4.2.All training conducted by Blue Horseshoe shail be completed by highly-experienced” .
consultants who are actively in the ficld implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

- requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use toolssuch as Task Recorder and Lifecycle
Services 10 help to centrally, organize all NHLC procedures and streamline the creation of
‘the tramlng and procedural documentation. -

DATA CONVERSION AND CUTOVER PLANNING . .
Data migration occurs throughout the Project and is essential for testing real: life scenanios

" with resi life data. Blue Horseshoe shall be responsible for the initial data.conversion

planning, mapping of ficlds and data types, data loading for dry runs and. test pilots, as well
as the Go-Live cutover of real NHLC data. Blue Horseshoe shall execute a minimum of two
‘practice’ data conversions as part of the project. These practice conversions shall-occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and. Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover practice runs.

T
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EXHIBIT B-1: IMPLEMENTATION-SCOPE OF SERVICES

The Cutovcr plan shall include the f ollowmg details:

. Commumcatlons to stnkeholders and system users (cutover timings, shutdowns, etc.)

+ Full Production infrastructure in place and’ regresswn tests completed against latest

build in this environment

Performance / Load Tests: complete

Production Enviranment audited for best practice comphancc

Any optimizations from load testing applied to Production Environment

All development complete :

Test Pilot 3 s1gned off

End user training completed

All blocking: defects resolved or mitigated

Support escalation process and Defect tracking / resolution process documented and

agreed

» Support team have been trained on the Dynamics solution and sre aware of the go- five
date

= Service Level Agreement for Post- -Implementation Support and Mamtenancc defined
"and signed off -

» Back out plan defmed (ensure backups are done if needed for back out)

« Exact timing and duration of data conversions

» Manual tasks/configurations to be performed at cutover

[T

M 8 @ e ®

Code promotion tasks
- Production validation tasks (security, business transactions, reports to corifirm
financial balances, master data verification/counts) .
* Run interfaces, integrations and batch processes
«+  Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are: '

» Test Pilot I

» Test Pilot 2 '

-»> Load and Volume Teslmg

» Test Pilot 3

6.1 Test Pilot 1

“Test Pilot I focuses.on base Dynamics processes and reviewing the base: reporting. Blue
Horseshoe shall conduct Test Pilot | with participation of NHLC core team members.to
" provide iant on process flows being demonstrated and to identify gaps.. The parties shall
2 "~ jointly review gaps to identify feasible aliematives, o customization. Blue Horseshoe
' shall document furictional gaps and produce & Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge

transfer, as the. NHLC team will later train the end users. C p—ts
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Implementation and Support of D365 ERP System
EXHIBIT B 1 [MPLEM.ENTATION SCOPE CF SERVICES

-Blue Horseshoe: and the NHLC Project Managcment Team shall ensure that all software
+ customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test:
Pitot 3 through an individualized testing process, which includes:.
=« Unit Testing (performed by BHS Developers)
» Functional Testing (Performed by BHS)
» Update of relevant Task Recordings for Regression Tests (Perf omed by BHS)
« User Testing (Performed by NHLC)

6.2 Test Pilot.2"

NHLC shall lead Test Pilot 2, which introduces the completed customizations and

matches them with the full suite of business processes. During Test Pilot 2, Blue

Horseshoe shall assist the NHLC Functional Leads to test data and customizations in
: process groups 1o ensure that each of the group owners have a good understanding of
. their respective processes and business functions .

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen 1T mode! and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which- the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
" the Task Recordings developed during Design phase and, updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test
Pilot 2. . .

6.4 Load and Volume-Testing

Followmg the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system .,
integration points, It is crucial to the Project suctess, to make sure. the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:

* Number of users

- Numbe_r of transactions

« Configuration of the infrastructure
. Environmental Variables (hardware, software, network)

6.5 Test Pilot 3 B
" During Test Pilot 3, the NHLC shall include a sclcctcd team of business users validate

and test the system.
- ’ o
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION -
Implementation and Support of D365 ERP System
EXHIBIT B-1: IMPLEMENTATION-SCOPE OF SERVICES

Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User
Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complctc Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be-available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3. 3 .

7. SYSTEMROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and Dol T-
technical personnel to facilitate knowledge transfer and training. Rollout shall be

. comprised of tiva distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live cvent shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,

. the NHLC and DolT project team members shall shadow and be trained by the Blue

Horseshoe project team members on how to bnng additional retail stores live.

Roilout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's: ten (10) selected retail
outiéts, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8 WARRANTY PERIOD

_Blue Horseshoe shall provide a Warranty Period of ninety (50) days as part of the
“implementation Project at no additional cost to the NHLC. The Warranty Period shall
beginupon issuance of Lettér of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any Tlingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the Cost of the implementation. At the N
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

. support and maintenance as detailed in Exhibit B-2 of this- Contract

Because of the nature of the relationship with Microsoft as the NHLC Saa$ Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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EXHIBIT B-1: IMPLEMENTATION-SCOPE OF SERVICES -

_ solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium’ =
‘support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
", and subsequent ongoing support and maintenance period.

- o
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NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of: D365 ERP-System'

EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

Post-Implementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the W’arramy Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC fon'
the f ollowmg supported software: :

Microsoft Dynamics 365 for Finance & Operations
SK Global Treasury Automation Suite
New West payment connector

Support and maintenance services shall include, but are naot limited to the following:

Introduction of the CAS team at, the Project Kickoff

Bi-annusl onsite Support and Maintenance Leadership Meetings
Application. suppon

Production assistance to ensure business continuity from supported software
Incident validation and monthly status reporting

Triage with Microsoft support on base system issues and support cases
On-going system performance audits, reviews, and troubleshoating
Training on system functionality

Consultation on business: processes

Clarification and review of system functions and configurations
Clarification and review of system documentation and. procedures
Technical enhancement design, development, testing, and debugging
Assistance with error message understanding and processes

Break/fix problem diagnosis and troubleshooting of licensed applications
Product installations. and configurations

Software release upgrade installations

System patches and service packs installations’

General operations analysis and business process review

Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

E ¥
.

Blue Horseshoc support resources shall be educated on and knowledgeable about the
NHLC system where applicable, g

Blue Horseshoe shall assist the NHLC as an advocate if it becornes necessary for
Microsoft to cepair or replace the D365 software.

Support iSsues requiring code developmént shall be quomd as a time and matenial
project at the hourly standard support rate.

o
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EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

+ Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

‘. NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract. 4

* Blue Horseshoe shal! be the 3™ Tier of support for the NHLC with NH DolT staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamncs 365
corporate functions.

« Blue Horseshoe shall not be responsible for support, maintenance or upgradcs of the
NHLC’s network, network devices or operating systems, anti-virus, o software
updates necessary for their operation.

»  Blue Horseshoe shall not bc responsible for suppott of payment processing issues and
€ITOorS,

» Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats far NHL.C resources shall be $1,000 per program.

+ Standard hours for CAS support are Monday through Friday 8:00AM to 8:00PM EST

+ Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year’s Day, Easter Day, Memorial Day, Independence Day, Labor
Day. Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls, Blue Horseshoe shall collect and maintain
the following information:
v Issue identified by '
.= |dentif ying number, i.¢., work order number
Nature of the deﬁclency
Current status of the deficiency
Action plans, dates, and times
Expected and actual completion time
Deficiency resolution information
Resolved by

Blue Horseshoe shall work with the State to identif y and troubleshoot potentially large-
scale System failures or deficiencics by collecting the following inf ormation:

» Mean time between reported deficiencies with the Software

+ Diagnosis of the root cause of the problem

= Identification of repeat calls or repeat Software problems

« Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.

OB
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Blue Horseshoe shall provide the NHLC with the resolution procedure for any issue upon
request to enable thc NHLC to resolve the issuc intemnally should it occuragain in the
future.

2.2. Support Request l_lespohsc

Blue Horseshoe shall communicate an estimated. resolution time to the NHLC upon
completion of mmal dlscovcry NHLC may stop effort on en. lSSLlc with emall notification 1
at any time. _ L |

if Blue Horseshoe is unable to resolve an dssue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft’s response times may impact overall time and cost
to resolve issuc.

For issues deemed “Critical” by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue fog details, additional
client-side inf ormation, primary technician assigned, steps taken to rcsolvc next steps to
be taken, and ar§y additiona! information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue’s impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort The f ollownng
Severity Code schedule shall be used to determine issue priotity:

Showstopper. An issue has made a busmess-critical application -
_ non-responsive, unusable or unavailable and no identified
I. Critical Urgent  |workaround exists. [ssue causes substantial harm to client data,
* |or has significant impact on the commerciat operation of the
NHLC.

A problem has caused a business-critical application to
malfunction, or a function to becoms unusable or unavailable,
- 2. High : High but a workaround exists. Issue causes severe performance
' degradation causing a disruption to important tasks or placing
the operation of such tasks at risk. ;

A problem has diminished a non-critical business functlon. A
general question or a minor defect or failure of the solution
which does not result in an operational disruption to the
NHLC’s business.

- et e e it

3. Nommal Normal

o
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i : Implementation and Support of D365 ERP System' :
EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT. AND MAINTENANCE
4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as thrgcts for
* performance momtormg Blue Horseshoe shall prowdc best efforts to meet these ob jectives
at all times.

" '4.1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response

. acknowledging the issue. The Severity Code shall be used to determine the appropriate.
response time as detailed below:

e - =T |

“%Ei‘: . i;ﬁ;‘zi! fpamy v

l Cntlcal Support Lzad | ) W}thin 1 hour )
2. High Suppo-ﬁ Lcad Within 2 hours
3. Normal | Account: Managcr _ Within 4 hours

If Blue Horseshoe faits to respond to an issue within the pcnod of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Defauk, and the NHLC

. shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

. Resolution, Time is the period between acknowledging the issue and the point in time.
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time“as detailed below. If the issue is not resolved within the

2 defined target timeframe, continuous effart shall be applied by Blue Horseshoe untit the:
issue is resolved. If at anytime ‘during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effart involved or. for any other reason, Blue Horseshoe shall notif'y the NHLC as
soon as it becomes aware or, at a minimum, within the tim¢ established below:

P THES N LR r ey LI
PSSO ECTULIUNG GRS S TR X

14 Hours (unless it is communicated: that tﬁc, resolution will ~
‘| require additional time due to effort-involved)

1. Critical *

2. High B Busin-ws-_ Day (unless it is communicated that the
) * | resolution will require additional time due. to effort involved)

| 5 Business Days (ﬁﬁfcéé it is communicated that the
resolution will require additional time due ©. cﬂ'qn involved)

="
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EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making & support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any *
changes to data structures.

- The NHLC shall classify the problem- by assigning it a Seventy Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the
ticket number assigned to the -issue.

The NHLC shall be readily accessible to help Blue Horseshoe’s support group to identif y’
" root causes and resolve the issue. This may include access and changes to systems that are
OUlSlde of Blue Horseshoe’s responsibility. .

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to & support portal where NHLC shall log requests for
support. The support. portal shall be,used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC’s: internal escalation procedures are followed. Blue Horseshoe’s Client Account
Manager shall onboard designated NHLC personnel to Blie Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall o‘pcn an Urgent Ticket in Blue Horseshoe’s suﬁpoﬁ portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

7. ESCALATIONPROCEDURE

If an issue is not resolved to the NHLC s satisfaction, the following escalation procedure
- shall be followed: ‘

» First Escalation Point: Account Manager
» Second Escalation Point: Project Director
» Third Escalation Point: Executive Sponsor

g2 D3
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EXHIBIT C: PAYMENT TERMS AND. PRICING.

1. PAYMENT

1.1 Not-to-Exceed Contract.

Th:s is 8 Not-to-Exceed Contract, total value indicated in Section 1, Block- 1.8 of State
- Form P-37 for the period between the date of approval by Govcmur and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1,2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total

" of all payments made by the State exceed the price limitation indicated in-Section I,
Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hcrcof i

The Comractor shall be responsible for pcrf omung its obllgatwns in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates sppearing in the Milestone: -
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is notto exceed the stated cost, hours worked by the Contractor. for each role and
milestone will be tracked. and reported to atie NHLCatithe end. of cach Phase.. If the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or couild result in saved budget, '

All prices are in USD. Thc State of New Hampshire shall not be rcspon51blc for any
taxes. :

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract, The Contractor must assume °
ali reasonable travel and refated expenses. All labor rates shall be “Fully Loaded”,
including, but not limited to: mcals, hotelhousing, airfare, car rentals, car mileage, and
out of pocket expenses.

" 2. INVOICING.

The Contractor shall submit correct invoices to the'State for all dfnounts to be paid by the
State. All invoices submitted shall be subject to State’s prior written approval which shall
not be unreasonably withheld. The Contractor shall only submit invoices for, Services or
Milestones as permitted by the Contract. invoices must be in a format as detemmcd by the
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestene; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance datc of milestone; and any other agreed upon Project costs

if applicable. i 03
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:EXHIBIT C: PAYMENT TERMS AND PRICING

The Contractor shall include the State’s confirmation of successful acceptance. or
confirmation of substantial completion of a Milestone with each .invoice.

Upon approval of a Milestone, and. a properly documented and undisputed invoice, the State,
will pay within thirty (30) days. Invoices shall not be-backdated and shall bepromptty
processed.

Invoices shall be sent via email or U.S. Mail to:

April Bunker, Program Manager

New Hampshire Liquor Commission

Mailing Address: PO Box 503, Concord, NH 03302-0503
Telephone: :603:230-7009.

Email: a _prll bunker@liquér,ok B0V

3. ‘PAYMENT ADDRESS

All payments will be msdc via direct deposit through ACH. The Contractor shall complete
enrollmcm with the New Hampshire State Treasury for vendor direct deposit at:
‘hittps:/{www.nh.gov/treasury/state-vendorsfindex: htm :prior to submission of the first invoice
on this pro Ject.

The Contractor shall pfomptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

The State may apply credits due 1o the State arising out of this Contract against the
Contractor’s invoices with appropriate information attached and prior notification to the
Contractor that credit is to be appl:ed

6. 1PROJECT" HO LDBACKl

The. State shall withhold ten percent (10%) of the total price for each of the milestone
payments untilhg;eed upon holdback disbursement points, as set forth in.the Milestone
Payment Schedule. :
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NEW HAMPSHIRE LIQUOR COMMISSION

STATE OF NEW HAMPSHIRE

EXHIBIT C: PAYMENT TERMS AND PRICING
7. PAYMENT SCHEDULES.

71 'Implement‘ation - Milestone Payment Schédule

Pricing far. prof’ essional services for the deployment of the Microsoft Dynamics 365
platform to meet the State’s functional, tcchmcal and pro ject-related requirements shall
consist of: -

-

SRS 1 T FCL Py o BB

I Plan - Requirements: Analysis | $109,954.00 | $10,995.40 $98,958.60 .
. 2 . Plan .Proiect Charter, Plan  |. $109,954.00 ] $10,995.40 $98.958.60 _
Payment Conncctor 2t N :
3 Plan Deployment: $139,250.00 $13,925:00 $125,325.00
4 " Plan Plan Phase Gate | $109,954.00 | $10.995.40 | = '$98,958.60
5 . Plan Plan Holdback invoice ; . $46,911.20 -
6 Design _Base Line Education | $124,909.00 "[- $12,49090 | $112,418.10
Test Pilot 1 Configs,
1 | . Design . . Seripts . - $124,909.00 | $12.490.90 $112.418.10
8 ~ Design Test Pilot |° $124.909.00 | $12,490.90 | $112418.10
. Functional :
9 Design Specifications $124,909.00 $12,490:90 | $12,418.10
. 10 . .Design Design Phase Gate | $124,909.00 | $12,490.90. | $112,418.10
N Design Holdback 1. '
1} nvoice $62,454.50
implemént '
through TP2 " 20% Development ;
12 config. _ Complete $402,792.00 $40.279.20 . | $362,512.80
"7 7 Implement = T
Foog through TP2 40% Development : i}
13 config Complete ' $402,792.00 | $40,279.20 | $362,512.80
implement . g
through TP2 60% Development ; ,
14, | . config Complete $402,79200 .| $40279.20 | $362,512.80
1T ' Development Holdback i
15 Invoice $i20,837.60
Implement '
through TP2 80% Development ' 1 - .
- 16 _ . config ' Complete .$402,792.00 |7 $40,279.20 | $362,512.30
e Implement e ; e = ~t-
through TP2 Development ,
17 ] _config. . Complete. $402,792.00. -} $40279.20° $362,512.80
. * Implement N . 1
through TP2 Test Pilot 2 Configs, |" "
18 config: " Scripts . $402,792.00 | $40,279.20 $362,512.80
" TP2 Cutover -
19. | through Convert Test Pilot 2 . $167,604.00 $16,760.40 $150,843.60
Page 51 of 54 i b
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NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

TP2 Cutover z i w
20 through: Convert |: implement Phase Gale | $167,604.00. | $16,760.40 1..$150;843.60 ..
. " Implement Holdback | ' B '
21 Invoice . $154,358.40
TP2 Cutover: : . 1 '
.2 r through- Convert |, Test Pilot ] $167,604.00 | $16,760:40 | $150:843.60
| DIS+Rewil I} T T T "
3 GO-LIVE .Go-Live D365, Retail | | $167,604.00 [ $16,760.40 $150,843.60
" Praduction . | v ) '
Support + Retatl | -
.. 24 ‘2 GO-LIVE . " Go-Live Retail 2 $167,604.00 $16,760.40 $150.843.60 .
Production " Production Support ‘ 1
25 . ..Support . _ __completed . $167,604.00 $16,760.40 | _5150.843.60 |
¢ B Convert Holdback - '
26 . _ Invoice $67,041.60
- . Warranty ~ ’ ; | £
27 months $142,204.00 | $14,220.40 $127,983.60 '
28 . months - $142.204.00 | $14,220.40 $127,983.60
Warranty : T 3
29 months $142,204.00 | $14,220.40 $127,983.60
10 Warranty Period : o
Holdback Invoice $42,661.20
TOTAL $4,942,645.00 $4,942,645.00
d
0 B
’ s —ﬁ-.
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYN[ENT TERMS AND PRICING

“12 Post-Implementation Support and Maintenance

- Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis, Blue Horseshoe shall
issuc to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC’s prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual penod of support or -
may be leveraged, at the NHLC s sole discretion, for cnhancements

o

posliion SFY23 sFvae | sevas| sevae| sevar| sevas) sevae| sevao| sevar | sevaz{ sFvaa Cagl

. : % P oo | mmeede. o g o o pHoanx Rate)

Account Maneger s e e e 4] 34 3 we|  a| 3wl s10108s8.00

Support Lead #1 w08 1 T e el onel e na| ol s 30700

Support Lead #2 w0 1ed  nad JETY7] ITYY! ITVY| B0V RTT7) REYYY! TY7| B PY BE ST AL T )

Aurual Fee s500f s7.s00f 25000 s7500] ssoo| snsoof snsool s7s00] s7so0] sas00f s2s00f 5 #2300

‘Payment Conneclor. . = ‘ . :

Seware Mam suaso s312s0| s3isel sanasol s3t,zsof 831,250 _fn asof snasel 5320 s3usof $31.250) 8 3475000
51,140,680 ss«.nqi 644,10 seaatof Sem9s17| s6a9 512 s689,512] $689,512) 5689.512| 5689.512| S689,512 $7.899.594.0]

) 3 S { L
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Appendix A - Enhancements & Conversions

NHLCOategory | Type Tesk. ]mn-
036§ Entuncement|Floor Planning = =
D365, Enhancement]Disable User Locations at POS for stare E
. Delete all offline databases, clears the EFT hardware profiles (env specifit information),
D365 Enhancement|Ervironment refresh sutomation Don't need to indude the RSSU DBs if NH is using RCSU topology ) -
: Sometimes an item is delisted for 2 specified time that needs to be tracked before
D365 Enhancement] Date field on em status (allocated, delisted) " |moving to discontinued.
) Evaluate dawa fiom payroll source and integrate to Data Lake on [Relsted to overall topic of BI Data & Reporting framework project without Data Lake, this
D365 - Reporting | continuous basis ' . can be done with Power Bl '
’ This project is strategic and will provide value to NHLC from an overall reporting
|Defined Arure framework Data Laks buikd. ETLs, historical standpoint and was to be tha home of the extended history data that NHLC has

PowerBl Project . _|uransactions L requested zocess to {10 years).

lo3ss Conversion |ftem Attributes - - - z
D365 Conversion  |Store Attribute Conversion

" foses Conversion - ftems

D365 Conversion | Retail Hierarchy - Altermative Hierarchies ” ~
D365 Conversion |Load NHLC Custom Pricing and Promotians Data : ™

D385 . Conversion _ |Customer _ [Gcensee 7 Non Ucenses /7 Brokers -
D365 Conversion’ | Warehousing Functional Flow i
D365, Jconversion [Vendor - ] - _
D365 Conversion_|Inventory Levels _ i
D35 . |Conversion” Jems - Min/Max z .
D365 Conversion _ |Vendor tnvoices (Open) NHLC Key

|D38s Conversion _[Purchase Requisitions (Open) NHLC Key
D365 Corversion _|Purchase Orders (Open) NHLC Key

‘1o3ss Con ~slon  |AR Payments (Open) NHLC Key o
D365 |Con'Cision |Retumns (Open) NHLC Key - N

{0365 Conv,;30n .[Sales Crders (Open) NHLC Key i

10365 Conversion {AR Invoices (Open) -
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) B Years - Already loadNeed tovalidateandgetmoﬂmcdﬂen Config. Already Load /
D365 |Conversion ,[Ledger - Balances (2 Years) Difset Goiden Conﬁg and assets
D365 _ Conversion [ltems - Bar Codes =
D365 |Conversion  |Retsd Mierarchy i :
D365 ‘| conversion . }Retail Promotions i i
D365 .. -|Conversion JRegfsters = —_—
D365 Converslon  |Stores”
D365 _|Conversion__ jitems - CUstomer ttem Numbets . H— L I T ] ol !
D365 Jconversion [rtems - Vendor hem Numbers ~ - ; ' - ==
D365 JConversion |Ledger - Budgets (2 Years} = % 8 Years - Already Load / Offset Galden Config and assets
D365 . Conversion |Ledger - Chart of Accoums Already Loaded - Nead to validate / Offset Golden Config end assats
D365 .. Conversion '[Warehouse and Locatlons SR : ) SR . i i
D365 _ [Conversion |Financial Dimensions ; "[Akeady Loaded - Need to validate / Offset Golden Config 7 and assets =
D365 JConversion- .| Employee’s (Position and/or Job) . Client Key ' _ S & i
D365 . Corwelsinn Checks {Open) Lt NHLC Key e = - :

T Global Address Book (Vendors. Customer:. Alt Addreﬂ. il :

D365 Conversion | Contacts)
D365 . -+ : _ |Conversion .{Zip Codes - Canada __|Already Loaded _ _
D365 Coavérsion -Zip Codes-US "7~ Already Loaded
D365 .. |Conversion . [Vendor Addresses (Remit, Irwolce. etc) = FCT a2 B T
D365 . _ Jconversion [Vendo: Contzcts -
D365 {Conversion _[Customer Address {Ship To. Bil To, est.} % .
D365~ ‘I Conversion ;| Customer Contacts *

2 Willrcqu:teanndbasedonsomtunsftmalovermatneedmberepnced.madsungr
AlfaPeople modification will be leveraged. The hours won't change as the existing
sclution appears to still have gaps. And the ballment sohstion is very different than the

& one from proposed. Also ‘price layers' that were not in the AlfaPeople design. This may
D385 ' YenhancenienyProgram & Categories Matrtx, Cost+ Mod inflate the number '
0365 {Enhancement Bailment - z 7
D365 . Enhmcemem[lssue promo cards with purl:hase “INew functionality not mcluded in ongmzlscope document deﬂmtion -
0365 = !|Enhancement Ballment — . New functionality not included in ariginal scope document definition
D3ss i Enhancement MRP ' T : S T VI oy - - .
0365 ' Enhancement Shell Labels _ S
D365 - |enhancement]incremental Cvde Count ) . 4
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) Contact records on austomer record are display fields on customer form an MPOS. There | -
is 02 10 dencte active buyers. Cannot be edited on MPOS. No tracking in FOD. :
The base process DOES NOT track who actually picked up.
D3§S EnMncemnuTrad: contacts at Mgpé_for pldmp We can modify their code to atiow tracking .
: mimmmmatmmmummmmumhmbe
‘ “1 reused. Hours are for debugging as status is reported as Complete With kssue by NHLC.
D365 |EnhancemenSPA-DA _ Only locking at POs currently. Needs to include inventory transfer orders as well
0365 [Enhancemen[tntegrations - N Evenica Vendor Poral Endpoints
[o3es ~Tenhancement| Porchase Restrctan = — — —_—
D365 i]Enhancement]incremental cycle counting - SH— Sk =
D365 " [Enhancement| New Attributes - = 2 —
BHS will nead to sllocate time for devdoptmm for a asstomer return pdsr.ym store to
support the approvals needed fotcnhba!ancnmmmfor transacticns that must require
manager approvals. Reference refund type rratrix diagram provided by Alpha People.
\ BHS will support a retumn with and without a receipt. This will be » poliqthatxsmnaged
. in stoce by stare pertoanel.
BHS will suppart retmnlocambyselzmm&NnMUmreuoncodetomarkﬂn
< retumabrle inventory as sellabls or non-sellable in store. )
b *Assumption ~ anry refurn that would deplets the operating cash balance of the stors
would requice approval from badk office and be managed through back office ERP. This
‘ Lo ! would also account for any licensee foredosure scenario as well,
D35 | Enhancement]License in Stores Retums . ' - - .

: ' e - Ersures age requirements for Alcohol, Tobacco and Lottery. Also, show the quantity of -
items purchase (exchuding retumns) on the transaction screen in MPOS BHS - the only mod
here should be the totai field showing bottles sold and exchuding returns Date +Botde

0365, .|Enhzncement]2) and bottle count static mod _ Count Digplay, bottle gty needs to display.
‘|p3gs. _ i enhancement Yest markets Boolean on item master used in assortment logic £
.[0385 -amﬁhmﬁmDaamhhgﬁakb@ghﬂrmhhuguup i Néw functionality nat inchuded in original scope document definition

D3Is5 i|Enhancemerit|Praduct Restrictions by Customer / Licenses Type . i =

D365 _[Enhancement] Broker Stock - 3PL integration 2

D365 ' Enhancemtltllﬁomef licensee Setup (Payment opoons/tenda restrictions)

D365_ {Enhancement|MRP Factor maintenance planring

D365 _ |EnhancamigntConcord warehouse picking, ]

D385 [Enhancement] Tumover Rates of On Hand Inventory

0365 Enhancement|Aliowance Offer i
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D3ss™"

EnhéncementSPA - DA

D365 “JEnhancemend New Attributes - _ =
1D365 Enhancement] Refund Type Matrix '{BHS will develop a retum policy to support the refund type matrbl ;
: % Will utilize base Payment Methods functionality in AR and Retaiil and Commerce modiiles |,
unless specifiad below. BHS will usse the Payment matrix modification completed and
mutcdascanplmby”whhunmunpﬁmﬁmﬂmederType by Product Class
1 works as designed. BHS will need to develop the capability to restrict certain methods of
D3ES Enhancement|Payment Methods payment to specific customer types.
D365 Enhancement]licensee Pryment Methods BHS to aflocate time 10 an enhancement to restrict methods of paymanit by licensee type -
Floor discounting limit - Coupons cannot bring price down below COGS (this is buffer
a COGS, not true COGS). There is an AlphaPPL: mod for parameters form which calcs this
floor vs the true COGS.
. ‘Create custom Coupon Receipt Format Create crstom ﬁe!ds to add to recaipt designer
Custom Coupon lookup aperation on POS with asstom form showing valid couponund
a print option COGS field on Coupon recept - When a coupon is scanned for 3 POS
transaction, POS will validate whether the discount smount has exceeded the threshold of
o * |the MSRP for the sold product{s). If yes, user is prompted with error message ‘Coupon
D355, Enhancement| Coupons cost of goods sold DOOOCK cannot be 2pplied due to invalid discount amount’”. ©
_[Restrict method of payment by Customer and ficense type. Will use AfaPPL mod. We did |
"|dil way st AABC (each enethod of paym had sttribute vs AlfaPPi creating a table to
G restrict by licenss type groups). Alfa says, its done, Mod resuse play. FOD-RDO6 has notes
D365 :amumzmmuouwmmwn»Thtkrmmmwm about this. L :
D365 Enhancement|Coupon on Re\:apt ‘and Prohibit Coupon medmg COG L ] e . ) A
' . "|Custom tender type restrictions > can associate methods of payment to the restriction
. e o group. Assign restriction group to ftem group. Updates moved to channel DB in 1040 dist
0365, Jenhar Yender Type by Product Class Jjob . g o s ;
, i : info code prompts on POS when $10,000 cash subitotal is reached. Asks cashier to
' : suspend transaction, have customer fill out 8300 form, resume transaction and tender
D365 Enhancement| Transaction Ceifing sale. o N
0365 “[ernancement] MRP and Replenishment Min Max Form Security -
D365, ‘{Ennencement| Product Manegr ¥
D365 Enhancement|Cancel salestransfer backorder qty i
D3I6S “|Enhancement|Claim Management . - —
D365 Enhancement]Testers and Simplers
D365, Enhancement| WHS OQutbound Carrier Tracking Number and Pickup Time et ; P ”
New functionality not inciuded in original scope documment definition

o e b

_App. A

p.11 of 13




D385

This is & sreamfining mod - Used to help with the item setup creation and prevent NH

D365

Enhancement] Vendor Lookup from navigating to two diff forms 10 enter data. ROI play ‘ .
' ) /| This 5 the autormation of the nemoval of defisted/inactive items on "All' Assortment -
D365 Enhancement] Not seeing Delistad items in store Streamfining
. il ’ If you sell an itern that has an active coupon, the custom coupon receipt will print
D165 Enha Print Coupons triggered by product sale | following tender of salss transaction Sy -
: B ' ' Thus is & pamm field added to 1 receipt format. Each store has & message field on the retai.
] ) 'stm-:tzblethatanstmammnotenmgeﬂmgﬂ‘spanedtothepanﬁﬁeldon »
D365, | Enhancement|Store specific Messages T receipt format. .
D365 £nhancement] Socizl Media’ : = _
DIss | Enhancement| Event Planning - x
D365 Enhancement]Email Template Management
D365 £nhancement| EmailText Promotions : . R ;
D365 : Enhancement]Email Anaiytics : =
‘|p3ss Enhancement|Transactional Marketing B
D365 | Enhancement|Promotions Coupons
D365 .| Enhancetnent] Training and Enforcement .~
D365 Installation |Pilot store/Test POS Instance B
Licensee outbound, Store addresses outbound, Account leve! sates outbound, Account
Jlevel purchases outbound, Account tevel shipments outbound, Waretiouse inventory
. outhound, Store inventory outbound, Vendor outbound,.Broker outbound, Transfer (out
Integration . JMASCA, = |t controh eutbound, Control (sales) outbound

D365

This is etai sales transactions ONLY. . ; .
Items - Oynamics > LEGACY, Customers - Dynamics < LEGACY, Sales Orders: Dynamics
<> LEGACY, Purchase Replenishment -Oynamics < LEGACY, Store Finandal Receipts -

_|Oynamics < X Store, Inventory Adjustments: Dynamics <> X Store

D365

Imegmkm Legacy POS System

Integration | NH First

'| 6L export outbound, Payment voucher inbound, Budget import inbound, AP invoice
| match outbound, GL trans import inbound, Cash book export outbound, AP non match -

10365

integration | DHL *

‘[sates order cutbound, Transter order outbound, Products outhound, Vendors outbound,

Sales order shipment detail Inbound, Purchase order confirmation detail inbound,
Hnwentory snapshot inbound, Receipt confirnation inbound
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4
’ Sales orders inbound, Customers inbound, Addresses inbound, Customer accounts
outbiourid, Customer addresses outbound, Customer batances outbound, Customer
groups outbound, Products oulbound, Pricing ocutbound, tnventory outbound, Invoices
. outbound, AR outbound, Crders - retail outbound, Reserves outbound ;
D365 integration | Evenica - Ecommerce _
: Sates (invoices) to customers with loyalty info outbound
Products create/update outbound
|o3ss Integration | D365 Sales Transfer orders outbound "
Tritegration updates to incfude basic goss-reference capabilities
{to efiminate duplication in D365; sdditionally add check
payments to the integration (credit card payments currently .

D365 lintegration {déveiopey Niew functionality not induded in original scope document definition

D365 Intégration ] Evenica functional data mapping assistance + developrivent Additional assistance estimated with Evenica_ 3

D365 Integration _jlegacy POS Retail transactions inbound .

I Vendor inbound:
D365 integration [ M:LO, Ciistomer inbound
D365 Integration .jImagoTag Item information/Price information sy s
. i . .
.L'
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State of New Hampshire
Departinent of State

CERTIFICATE ' >

I, William M. Gardner, Secretary. of State of the. State of New Hampshire, do hereby certify that BLUE HORSESHOE
SOLUTIONS INC is & Indiana Profit: Corporation registered to transaci business in NewHampshite on June 09, 2020; 1 further

" certify that all fees and documents required by the Secretary of State’s office have been rectived and is in good standing s far a3’
this office is concerned. '

’
"

Busincss [D: 843845
Certificate Number : 0004926020 ' 3

IN TESTIMONY. WHEREOF,

1 hereto set my hand and causc 10 be, affixed
the Seal of the Stmte of New Hampshire,
this 9th day of, June A D. 2020,

William M. Gardner
Secretary of State
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Alf-'ORD" CERTIFICATE OF LIABILITY INSURANCE 1%

BIWZOZO

REPRESENTATIVE OR PRODUCER, AND. THE GRTU-TCATE HOLDER,

THIS CERTIFICATE (S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON. THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

Wﬂm If the carlificate holder Is an ADD"IONN. INSUR ED the, ;o-lbyﬂ.l} must Tave. mIONAL INSURED provisions of be lﬂdm
lfSuBROGATION IS WAIVED, scuhject to the tsrms snd. condltions of h policy, certain policiss msy require an endorsament, A statement on
thfs cartificete does: not canfer rights to the certificate holder In fieu of wch wdorummttl)

lart’ Group inc-Indianapolis Lt y
n Mo - 1 ETT e
3'401 N. Meridian Stroot . o2 ;F,”“..’?“'F’:':“". . P& s 17617 5151
m‘ adamureltf fhylent.com,
Indlanapo!ll IN 46290 . 73 INSURERIS) AFFORDONS COVERAGE ‘nace
y — ksumen 4: Continantal Casuslty Compeny i 20443
SRED BLUEN- b gtinem 5 : Fadera! Indurence. Compzny. - | soze
%WW mcmcemw_lcmhm\oeCo_ 22847,
?9393& Meridian. Street ksuner o ;' Grest Northern imursnce Co: 20303
uits saunen £ ; Argonms insurance Co . . . 1g801.
Saimiel, #4033 beauae 1 Brick Sircel Mhval s Co- 2372
‘COVERAGES: + 'CERTIFICATE NUMBER: 1253593502 REVISION: NUMBER: M
[~ THiS 15 TO CERTIEY. THAT THE POLICES OF INSURANCE LISTED BELOW, HAVE BEEN D NAMED ABOYE Y PERIGD
INDICAYED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT. OR Doo.memmmasspem D WHOH THIS

5 P'ROFESSWL . , EON G25384228 008

EXCLUSIONS AND S OF LMTSS!'DWNMAY HAVE BEEN REDUCED BY PAID CLAIMS.
KA __YYPE OF DrsRANCE Tecoleem PoUCY snesEn m LA ——
D | X | COMMERCIAL GEMERAL LIADILITY ‘ T jase0-3e-Ty . V1020 V2021 | eAfH OCCURRENGE $1.000000
| cnnesaanoe E oo " | PREMISES fEw gooyryncy eirpecey_ |3 1.000,000
.~ ‘| MED EXP (A one parsony | '8 10,000
j : ( PERIONAL R ADY buURY | $1.000.000
im AGOREGATE LAIT APPLIES PER - GENERAL AGGREGATE 32,000,000
[ | 78 Loc PRODUCTS - COMPIOP AGS.| $2.000p00
oneR:. ; —_— 3
5| Tomcens ALY ; 7356-80-80 vV2020 [ vwaon | COreEDENOLEINT |51 000,000
[ | anvauTo , " [ Boohy BLRAY Pur persery | §
- - il
| m"""mm‘, o BOOLY INASRY (Par scciient | §
X | HRED NON-OWWED |  PROPE T DA $
| A [ autos oy AUTOS ONLY  (Pex yecident '
' ] 13
o[ X Jwsrmawe | Xfoceum o Jrsse-zsre w2020 | weon | eacn occursence $5.000.000
" lexceesims | | camsancel b | sscrecare s
B B Ix_[pm:mouln e i ! s
E mwmm i WC (8578735204 e | vieen X | [
F | exmorens Lsensry. yu| WCS1004171 weee | wvwen - - giAne 1
Woumnzugmanm D - EL. EACH ACCloENT .| $1,000 000
ERRAE MEEREXCLLDED . -
mmhum EL EXSEASE - EA EMPLOYEE] §1,000.000 _
- |fsEnremion &% PERATIONS ol N PR M y o £.L. DISEASE . AOUCY LT | 1 1,000 000
A | COMMERCIAL cm d 425493107 " ABRMT| V2021 | SKDed. 500,000 *
¢ Tisnow | 71972020 || OKOS 5,000,000

DEICRIETION OF QPEIA NOMS | LOCATIONS  VEWELES ACORD 101, Aldlionsl Riemeris Schidule, ey by sitached i more wpass b romined)’

CERTIFICATE KOLDER TR

New Hampshire Liquor Commission
50 Stomrs Strest

‘CANCELLATION ~

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BeFORE
THE EXPIRATION DATE THEREOF, NOTICE WRL 8t OELIV‘EFIED o,
' ACCORUANCEMTHMPOU:YPRO‘WSIOMS. ;

PO Box503
Concord; NH 03302-0503
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