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His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

April 27, 2023

REQUESTED ACTION

Authorize the NH Department of Cortrections (NHDOC) to enter into a sole source contract with Tri-
County Community Action Program, Inc. (VC #177195-B007), 30 Exchange St, Berlin, NH 03570 in the
amount of $19,728.00, for the provision of Guardianship Services effective upon Governor and Executive
Council approval for the period beginning July 1, 2023 through June 30, 2026, with the option to renew for
one additional period of up to three years, subject to Governor and Executive Council approval.

100% General Funds.

Funds are anticipated to be available in account, Medical-Dental: 02-46-46-465010-82340000-101-500729
for Fiscal Year(s) 2024, 2025, and 2026, upon the continued appropriation of funds in the future operating
budget(s) with the authority to adjust encumbrances between fiscal years within the price limitation through
the Budget Office, if needed and justified.

{Tri-County Community Action Program |

Account Description FY 2024 FY 2025 FY 2026 Total
02-46-46-465010-82340000-101-500729| Guardianship Services | $6,588.00 { $6,570.00 | $6,570.00 | $19,728.00
Total Contract Amount $19,728.00
EXPLANATION

The NHDOC is seeking to enter into a sole source contract with the Tri-County Community Action
Program, Inc. (TCC) for the provision of guardianship and protective services. In March, 2018 RFP
NHDOC 18-04-GFMED resulted with TCC as the only respondent to the solicitation for guardianship and
protective services to the residents in the northern region. TCC is a single source agency in the Northern
tier and has been providing Guardianship Services to the NHDOC since 1997.

Guardianship services are to safeguard the liberty and welibeing of persons who because of functional
limitations have suffered, are suffering, or are likely to suffer substantial harm due to an inability to provide
for personal needs, food, clothing, shelter, healthcare, safety, or an inability to manage their property or
financial affairs on their own.

Promoting Public Safety with Respect, Professionalism, Dedication and Courage as One Team
(1}



Guardianship and protective services under this contract are to be provided to persons at risk of harm to
person or estate whom the State of New Hampshire has responsibility to safeguard pursuant to RSA 21-
H:8.

Respectfully Submitted,

. Hanks
Commissioner

Promoting Public Safcty with Respect, Professionalism, Dedication and Courage as One Team
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FORM NUMBER P-37 (version 2/13/2023)
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Executive Council fof epproval. -Any Informetion thet'ls privatn, confidentis] or propriétary must
hmmnﬂﬁdnmcmyuﬂwedbh writing prior to signing the cuntrect.

AGREEMENT

The Statn of New Humpshire and the Contrector heroby mutially agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION: :
1.1 ‘State Agency Name 12 State Agency Address.
NH Deparupentof Corrections P.O. Bax 1806
Pwd:NH'OSSOZ
1.3 Contrector Name ‘1A .Contractor Address -
Tri-County Community Action Pragrem, lac. 30 Exchenge Street’
(Tri-Coumty CAP) Berti, NH.03570
1.5, Contrector Phooe 16 AemUnhnddau _l.?-Cauphuw_mb 1.8 Price Limitaticn
Nuriiber. Wﬁlm_  Jne 30,2026 $15,728.00

6037527001 Bxt. 200 | 101-500729

110 State Agency. Telophono Number:
603-271-5563

1.12 Nams end Titke of Contractor Signatery
Chi<f Executive Officer

L4 mmmamww

113 wwmmwwmmmmwmwww
By: - Director; Oa:

[ 116 Approval by the Atiomey General (For, Substanoe end Execution), (i applicable)

2 O C/9/ 2033

m w%mmmw {Vf applicable)
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3 (“Contractor”)
to perform, and the Contractor shall perform, the work or sale of
goads, or both, identified end more particularly described in the
attached EXHIBIT B which is incorporated herein by refercnee
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement lo the

contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,,

this Agreement, and all obigations of the parties hereunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block 1.13
(“Effective Date™).

32 If the Contractor commenses the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed &1 the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State chall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for eny costs
incurred or Services performed.

3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hercunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropristed finds. In the event of a reduction or
termination of appropristed funds by any state or federol legislative
or executive action that reduces, eliminates or otherwise modifies
the eppropriation or availability of funding for this Agreement and
the Scape for Services provided in EXHIBIT B, in whole or in pert,
the State shall have the right to withhold psyment until such funds.
become available, if ever, and shall have the right 1o reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shell not be required to transfer funds from eny other sccount
or souree to the Account identified in block 1.6 in the event fimds
in that Account are reduced or unavailable.

5, CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporuted herein by reference.

52 Notwithstanding eny provision in this Agreement to the
contrary, and notwithstanding unexpected circumsiances, in no
event shall the total of all psyments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance
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hereof, and shall be the only and the complete compensation 1o the
Contractor for the Services.

53 The State reserves the right to offset from any amounts
otherwise payeble to the Contractor under this Agreement those
liquidated emounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.

5.4 The State’s liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the ce of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Govemor's order on Respect
and Civility in the Workplzce, Executive order 2020-01. In
addition, if this Agreement is funded in eny part by monies of the
United States, the Contractor shall comply with all federal
exeantive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectuzl property laws.

" 6.2 During the term of this Agreement, the Contractor shell not

discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physlcel or mental disability, religicus creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discriminetion, unless exempt by state or
federal law. The Contractor shall ensure any subcontraciors
comply with these nondiscrimination requirements.

6.3 No paymenis or transfers of value by Contrector or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access 10 any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
al! rules, regulations and orders pertaining to the covensnts, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Setvices, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contrecting Officer specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this

Agreement.
Contractor Initials ‘Xﬁ/
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8. EVENT OF DEFAULT/REMEDIES.

B.1 Any one or more of the following acts or omissions of the
Contractor shall constitute &n event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services satisfactorily or on schedule;
£.12 failure to submit any report required hereunder; and/or
8.1.3 faifure to perform my other covenant, term or condition of
this Agreement.

8.2 Upon the occumrence of any Event of Defralt, the State may
teke any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Defeault and requiting it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the dute of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) celendar days
after giving the Contractor notice of termination;

8.2.2 pive the Contractar 2 written natice specifying the Event of
Default and suspending afl payments to be made under this
Agreement end ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice unti] such time es the State determines that
the Contractor hes cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written nolice specifying the Event of
Default and set off against any other gbligations the State mey owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 give the Contrector a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies a1 law or in equity, or both.

9. TERMINATION,

9.1 Notwithstanding paragreph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the Stte is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for any
reason cther than the completion of the Services, the Contractor
shall, at the State’s discretion, dsliver to the Contracting Officer,
not later than fifteen (15) calendar days efig the date of
termination, a report (“Termination Report™) describing in detail
all Services performed, and the contract price eamed, to and
including the dete of termination. [n eddition, at the State’s
discretion, the Contrector shall, within fifteen (15) calender days
of notice of early termination, develop end submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word “Property” shall mean
all data, information and things developed or obtained during the
perfonmance of, or acquired or developed by reason of, this
Agreement, including, but not iimited 1o, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
Tepresentations,

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for thet purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demznd or upon termination of this Agreement
for any reason.

10.3 Disclosure of dzta, mformation and other reconds shall be
povemed by NLH. RSA chapter 91-A end/or ather applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
ind=pendent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shell have authority to bind the State or receive
any benefits, workers' compensation or other emohiments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice at least fifteen
(15) calendar days befere any praposed assignment, delegation, or
other transfer of any interest in this Agreement ' No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State. -

12.2 For purposes of paragraph 12, a Chenge of Coasrol shall
constitute assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its effiliates, becomes the direct
or indirect owner of fifty percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantielly ell of the essets of
the Contractor.

12.3 None of the Services shall be subcontrected by the Contractor
without prior written notice and consent of the State.

124 The State is entitled to copics of all subcontracts and
assignment agreements and shall not be bound by eny provisions
contained in a subcontract or an essignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contrector shall indemnify,
defend, snd hold harmless the State, its officers, and employees
from end against all ections, clafms, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitstion, reasonable sttomeys® fees, erising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infrinpement, or other claims asserted against the State, its officers,
or employees caused by the scts or omissions of negligence,
reckless or willfu) misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incumred by the Contrector arising under this
peragreph 13, Notwithstanding the foregoing, nothing herein
conteined shall be deemed to constitute a waiver of the State’s
sovereign immunity, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination

computer programs, computer printouts, notes, of this Agreement.
letters, memaranda, papers, end documents, ell whether finished or
unfinished.
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14, INSURANCE.

14.1 The Contraclor shall, at its sole expense, cbtain -and
continuousiy maintain in force, and she!l require any subcontractor
or assignee to obtain snd maimtain in force, the following
insurance:

14_1.1 commercial general ligbility insurance against afl claims of
bodily injury, death or property damage, in amounts of not less than
£1,060,000 per occutrence and 52,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 102 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for usc in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.

14.3 The Contracter shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a cettificate(s) of
insurance for all insurance required under this Agreement. Atthe
request of the Contracting Officer, or sny successor, the Contractor
shall provide certificate{s) of insurance for all resewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thercof shall be ettached end are
incorporated herein by reference. ‘

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies end
warrants that the Contractor is in complience with or exempt from,
the requirements of N.H. RSA chapter 281-A (“Warkers’
Compensation”).

15.2 To the extent the Contractor is subject to the requircments of
N.H. RSA chapter 281-A, Coatrector shall maintain, end require
any subcontractor or assignee to secure end maintain, peyment of
Workers' Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contrecting Officer identified in block
1.9, or eny successor, proof of Workers' Compensation in the
_ manner described in NLH. RSA chapter 281-A end eny applicable
renewal(s) thereof, which shall be atteched and are incorperated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontrector or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Com ion laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State's fallure 1o enforce its rights
- with respect to mny single or continuing bresch of this Agreement
shall not act as 8 waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly defivered or given at the time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the partics at the addresses given in blacks 1.2
and 1.4, herein. T
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18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto end only eficr approval of such mmendment, waiver or
discherge by the Govemnor end Executive Counci? of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be govemned, interpreted end construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremecy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, end no rule of construction
shall be applied against or in favor of eny party.

192 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
srbitration, but must, instead, be brought and maintained in the
Merrimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (gs modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the partics hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement,

23, SPECIAL PROVISIONS. Additiona! or modifying
provisions set forth in the attached EXHIBIT A are incorporated
hesein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, ot its own cost and expense, execute any
sdditional documents and take such further actions as msy be
reasonably required to carry out the provisions of this Agreement

.and give effect to the trensactions contemplated hereby,

25. SEVERABILITY. In the event any of the provisions of this

"Agreement are held by o court of competent jurisdiction to be

contrary 10 any state or federa) law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed tn 8 number of counterperts, each of which shall be
deemed #n original, constittes the entire agreement and
understanding between the parties, and supersedes el priar
agreements end understandings with respect to the subject matter

hereof.
Contractor Initials &

Dac 8 7



Table of Contents

SPECIAL PROVISIONS S SRR S SR AT A i

1. Section 14. Jusurance (P-37 v. mmozs) S S U S SRR S S b o

2 Terms of Contract e — e e

3. Terms OF CODMEACE........oocriceiscssscssnssas siisbasbs s ba st am b e s aa s s s A s s ass s S EP AR R R R PER bR SRR S8R SRR 1200 55 0
5. Current Gua.rdmn Slots e e G
6. Proposed Guardian Slots e e e s O PP SR s T
7. Provision of Guardianship Serviees R R

2
2
2
2
2
2
2
2
3
3
3
3
8. Provision of GuardianshlpRespomibﬂlﬂes A .
-6
6
7
7
7
8
8
8
9
9
9

i

9. Administrative Rules, Policies, Regulations and Policy and Pmcedure mrectwes
10. Protected Health Information (PEI)..............ccocmrenmiisssmsrmmsmmsmmsismsamssssstsassssssesmasessnsas
11. Prison Rape Elimination Act (PREA) of 2003 A R NS B AN AR
12. Change of Ownership .... el b A i wa hm  N  Ae MR AP
13, Contractor Designated Ualson et e R S G e
14. Contractor’s Designated Respomibilmel BN o N e e
15. NH Department of Corrections Liaison Responsibmﬁes cesre s s
16. Data Analysis and Reporling e o R SN B VB S S S VO -
17. Performance Evaluation... T RS S S mad B S B A
18. Performance Assessment... ; AR =
19. Bankruptcy or Insolvency Proceeding Notiﬁcaﬂon ....................................................
20. Embodiment of the Contract ...........ovseeiens SRR { |
21, CAnCLUAtON OF COMIIACE .....c.oecveecirisressassersiessbsssssinbaminsassssbsnsss sessssssssssessmssssstisssassns 10
22, Audit Requlrement R S 1 O
23. Notification ... i i, = iR iasciss 10
24, IDSOTTIAION e rerrorracsmamsssmssorasmssat shressnisisisshissssbsstios iorissvsssrssisiiscisininsimsrsnspmsimsrinirsss 10
25. Contractor Personnel. i 11
26. Other Contractual Documents Reqmred by lhe NH Department of Corrections -1
27. Special Notes............ccnriannece, SRR STmeR—e——— | |
EXHIBIT C.... S S s 1 3
ESTIMATED BUDGETIME]"HOD OF PAYMENT ............................................................. 13

1. Estimated Budget (Cost Proposal) — Northern Guardlanshlp Services... saz 13
2. Method of Payment e e e 14
Glossary of Terms... eneise s AR AP A AN TR AR e see e e ensam s mnsbis s ipisrretas: 1 O




Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAF)
) 30 Exchange Street
Rerlin, NH 03570

This Agreement is between the State of New Hampshire, acting by and through the STATE OF NEW
HAMPSHIRE, DEPARTMENT OF CORRECTIONS (“State” or “Departinent” or “NHDOC™), 105
Pleasant Street, Concord, NH 03301 and Tri-County Community Action Program, Inc., (VC #177195-
B007) (“Contractor™), a8 New Hampshire Non-Profit Corporation, 30 Exchange Street, Berlin, NH 03570.

WHEREAS, the State and the Contractor have agreed for the Contractor to provide Guardianship
Services for the NH Department of Corrections.

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions
contained in the Agreement and sei forth herein, the parties hereto agree as follows:

EXHIBIT A
SPECIAL PROVISIONS

1.  Section 14. Insurance (P-37, v. 2/23/2023)
“To modify the Form P-37, General Provisions, Section 14. Insurance, paragraph 14.3, by changing
the second to last sentence of the clause to read: “Cancellation notice by the Insurer to the Certificate
Holder will be delivered in accordance with the policy provisions.”

EXHIBIT B
SCOPE OF SERVICES

1. Purpose .
To provide Guardianship Services for individuals, hercin afier known =s “persons,”
“residents/patients/non-adjudicsted,” or “wards,” to safeguard the liberty and well-being of persons
who, because of functional limitations, have suffered, are suffering, or are likely to suffer substantial
harm due to an inability to provide for personal needs for health care, safety or an inability to manage
their property or financial affairs. Thess individuals may be mentally ill, developmentally disabled,
elderly and/or chronically ll. Guardianship services will be provided 1o persons at risk of harm or
estate whom the State has a responsibility to safeguard pursuant to RSA-21-H:8, Department of
Corrections. Guardianship Services shall be provided in any and all of the New Hampshire Probate
Court jurisdictions and based on a cost per person per day rate and accepted from associations
pursuant to Supreme Court approval.

2.  Terms of Contract
This Contract is to be effective July 1, 2023 through June 30, 2026 with an option to renew for one
additiona) period of up to 3-years, only after the approval of the Commissioner of the NH Department
of Corrections and the Govemor and Executive Council.

3.  Terms of Contract
3.1.  The Contrecior shall provide Guardianship Services for the patient population that are under
the Department’s custodial care from the following facility listed in the table, below:

Promating Public Safety with Respert, Professiscallsm, Dedicatlon and Courage as Ooe Taam

State of NH, Departmert of Corrections Guerdlazship Services
Diviston of Medical & Forensic Services Page of
Contracter Inltaly >0 3 ™
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Guardianship Services
Tri-County Commanity Action Program, Inc. (Tri-County CAF}
' ‘ 30 Exchange Street
Berlin, NH 03570

Table: B-1

Northern Reglon — Northern NH Correctional Facllity
Northern NH Correctional Facility (NCF) | 138 East Milan Road | Bertin, NH 03570

32.  The requested services shall be provided by the Contractor to provide contimued services to
the residents/patients/non-adjudicated of the NH Department of Correction even in the evend
that their geographic location changes to an alternative facility of the Department.

-

Background i )

Not all residents/patients/non-adjudicated under the custody of the NH Department of Corrections
have the ability to make informed decisions, therefore a public guardian may need to be appointed
over the resident/patient only or may be over the resident/paticat and estate. This is determined based
upon the needs of the proposed ward, the request of the guardian, and a judgement of the court.

Although many of these residents/patients/non-adjudicated do not have an estate for a public guardian
to manage financial assets, they do meet the incapacitated or indigent standards that requires the need
of public guardian services. A growing number of residents/patients/non-adjudicated who need such
services have no family willing or able to serve as guardians. Therefore, to help address this need,
chHDepmunanomereajomwiﬂmquhegmrdiamhipsmwbthbletothe
residents/patients/non-adjudicated represented by guardianship slots.

Current Guardian Slots S

The curvent average number of guardianship slots needed for the NH Department of Corrections is
two. The NH Department of Comections anticipates the need to provide one additional
guardianship slot for year one two and three of the original term of the contract and for year
four, five and six of the optional renewal contract periods. This is based on the number of
commitments estimated for the Sexually Violent Predator Act, effective January 1, 2007, and the
increasing number of aging residents and paticnts with physical, mental, and behavioral issues.

Proposed Guardian Slots ' .
It is expected that the NH Department of Corrections will require additional guardianship slots above
the current status of two to compensate for longer sentences associated with RSA 135-E and our
increasing chronically mentally ill and aging population.’ *~

FY 24 FY125 FY26 | —FY27 FY 28 FY 19
0123-63024 | 7/01124-6730125 | 1/01/25-6/30/26 | 7/01/26-6/30727 | 7/01/27-6/30/28 | 7/01/28-6/30/29
Slots: 3 Slots: 3 Slots: 3+, | ©* Slots:3 Slots: 3 Slots: 3
7.  Provision of Guardianship Services - _
7.1.  The Contractor shall provide ianship services to persons at risk of harm or estate whom
the State has responsibility to safeguard pursuant to RSA 135-C:60, Guardisnship, 171-A:10,

i and 135-E, Involuntary Civil Commitment.

7.2.  TheContractor shall provide guardianship services to include those actions that are necessary

Promating Publle awmnmmmuqamamanm
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Guardianship Services
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mmmMMﬁWWbyMAMAWMRSASM.
anship_and Protection Prosram, including appointments as guardian, co-
gmﬂmn.conservatorortmomyguardwnofthepmnandlormteofaward.

7.3. . The Coniractor shall provide guardianship services to include sufficient numbers of staff to
adequately carry out, for all resideats/patients/non-adjudicated, all duties required by statute,
letters of authority and the standards set forth in this Contract.

74.  The Contractor shall not provide services to any resident/patient under any Contract that
result from this Contract without prior written approval of the NH Department of Corrections.

75.  The Contractor shall provide services to all residents/patients/non-adjudicated approved for
services by the NH Department of Comections. If guardianship services are assessed as
inappropriate, referrals shall be made to the New Hampshire Disabilities Rights Center, Inc.,
New Hampshire Legal Assistance, or other sttorneys so that an administrative appeal or other
appropriate legal actions can be taken on behzlf of the residents/paticnts/non-edjudicated.
Referrals of persons for guardianship services from the Secure Psychiatric Unit and prison
facilities shall be made through the NH Department of Corrections, which shall review each
referral to ensure compliance with the principles contained in RSA 464-A.

7.6.  Providing guardianship services 1o residents/patients/non-edjudicated, the Contractor shall
adhere to the “Code of Ethics for Guardians™ and the “Guardianship Standards of
Practice.” Both documents are available through the National Guardianship Association,
Inc. at www.guardianship.org (The Department acknowledges that the Standards on monthly
visits with wards are guidelines and that quarterly or more frequent visits as required by
individual circumstances is en acceptable practice).

7.7.  In providing guardianship and protection services to persans, the Contractor shall seek the
maximum degree of restrictive form of intervention consistent with the preservation of the
civil rights and liberties of the person serviced and with legal responsibilities. The
Contractor, with the assistance of the State, continually shall review and assess the status of
all persons served and shall seek less restrictive forms of intervention where feasible and
appropriated. In any actions brought in Probate Court to limit or otherwise reduce the scope
of a guardianship over a person served, the State agrees that it is necessary to present the
State’s position on the action proposed.

7.8.  The State recognizes that the Contractor has responsibilities as an independent decision-
maker acting in a fiduciary capacity with respect to the persons to be served and the decisions
to be made on behalf of such persons shall not be directed or influenced by the State by any
action under this Agreement.

7.9. No “direct services” shall be provided to wards (RSA 547-B: 6 II). Direct services include
psychotherapy, case management, transportation, financial aid, or other social services

" available through the Department or other governmental or.nonprofit agencies.

7.10. Complaints reccived by the NH Department of Corrections in reference to the services
provided under the Contract will be referred to the Contractor for investigation. Results will
bepmmdedtolthuecmrofMedwal&Forens:cSm‘uesof!heNI-lDepmunmof
Corrections in wriling within thirty (30) days concerning the results of the investigation. A
report of all written complaints filed agamslﬂxeCommaorshailup!amhoweachs\mh

complaint was resolved.
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Guardianship Services
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8. Provision of Guardianship Responsibilities

The following is a general listing of functions to be provided by the Contractor for individuals so

named by the Probate Court as wards of 2 Contractor. This listing and description are not intended

fo restate exisling rules and regulations already in place, but mather its purpose is to clarify the
. relationship of the Contractor with respect to its wards who need and are receiving services in the

Secure Psychiatric Unit and prison facilities. The functions that shall be performed include:

8.1. Mahngdeunmsmguﬂmgmcphwnmtoﬁhemdmdualward,mﬂmngthestmdaxdsof
least restrictive enviromment and the best interests of the individual ward.

82.  Ensuring that all legally necessary steps are taken to enable an individual ward to receive

i ive evaluations and comprehensive treatment and services.

83. Advocating for and requesting appropriate services for the individual ward utilizing the
individual serviceftreatment planning process following esteblished NH Department of
Corrections standards and law.

8.4. Being able to give or withhold consent to proposed medical care.

85.  Being available to give or withhold consent, where such is legally necessary, for significant
clinical or [egal treatment or services.

8.6.  Ensuring that ward’s civil rights are protected within the context of the decision the guardian
is making on behalf of a ward and refraining from unwarranted intrusion into the life of a
ward.

8.7.  Assuming responsibility for any and all other duties as are stated in RSA 464-A or as required
by the Probate Court.

8.8.  All the responsibilities referenced above are contingent upon the sctual authority granted to
each individual court order specifying the extent and scope of guardianship for each
individual.

8.9.  Each public guardian has an affirmative obligation to become as familiar as possible with his
or her ward. Beyond the personal visils with a ward and other important and significant
people in a ward’s life, this obligation can also be met through close interaction with a ward’s
case manager/case counselor or other designated NH Department of Corrections personnel
who share a responsibility for providing for the needs of the individual.

8.10. Acoept all guardianship service cases refemred by the NH Department of Corrections. The
NH Department of Cotrections shall make every sttempt to obtain a Release of Information
form from the proposed ward and share all information obtained about the client with the
Contractor except where prohibited from doing so by law. To the extent possible, be involved
in the screening process for guardianship and protection cases. If protection services are
assessed as inappropriate, referrals will be made to the New Hampshire Disabilities Rights
Center, Inc., New Hampshire Legal Assistance, or other attorneys 5o that and administrative
appeal or other appropriate legal action can be taken on behalf of the individual ward.

8.11.  Agrees to serve the current total persons receiving guardianship and protection services plus
any new persons referred. While the NH Department of Corrections shall provide e
Contractor letter of approval for each new casc assigned, the Contractor may not bill for
services until the Contractor is actually appointed as guardian by a Probate Court; and

8.12. In order to perform the stated Guardianship Responsibilities, above, guardians must be kept
aware of the facts or circumstances which may impact upon decisions. In order to make
informed decisions on behalf of their ward, the public guardians should, to the extent
possible, continually maintain significant and appropriate contact with their ward so 10 assure
that their efforts best reflect the personal preferences, value system and desires of the ward.
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAP)
- 30 Exchange Street
Berlin, NH 03570

The guardians must seek out information so that they sre fully aware of all risks and benefits
of any proposed decision, as well as any altemative that may exist. '

9.  Administrative Rules, Policies, Regulations and Policy and Procedure Directives
Contractor shall comply with any applicable NH Department of Corrections Administrative Rules,
Policies, Regulations and Policy and Procedure Directives (PPD’s) to include but not limited to
PPD 371 (formerly 5.08): Staff Personal Property Permitted In and Restricted from Prison Facilities.
Additional information can be located as a separate

hitp/www.nh.Lov/ InGOC/DUSIICSSIOP DIGI]

10. Protected Health Information (PHI)
Contractor shall safeguard any and all PHI according to the terms of the Health Information
Portability and Accountability Act of 1996, Public Law 104-191 and the Standands for Privacy and
Security of Individually [dentifiable Health Information, 45 CFR Parts 160, 162 and 164 and
amendments.

In performing its obligations under the Contract, the Contractor may gain access to information of
the patients, incleding confidential information or Patient Health Information (PHI). The Contractor
ghall not use information developed or obtained during the performance of, or acquired or developed
bymsonoftthoma.cxceptasisdiwalywmcaedmandnwessuyfmtheCmmmfs
performance under the Contract. ke

The Contracior agrees to maintain the confidentiality of and to protect from unauthorized use,
disclosure, publication, reproduction, and all information of the paticnt that becomes avsilable to the
Contractor in connection with its performance under the Contract. In the event of unauthorized use
of ar disclosure of the patient's information, the Contractor shall immediately notify the NH
Department of Corrections.

All financial, statistical, personnel and/or technical data supplied by NH Department of Corrections
to the Contractor are confidential. ‘The Contracior is required to use reasonable care to protect the
confidentiality of such data. Any use, sale or offering of this data in any form by the Contractar, or
any individual or entity in the Contractor’s charge or employ, will be considered a violation of this
Contract, and may result in contract termination. In sddition, such conduct may be reported to the
State Attomey General for possible criminal prosecution.

Contractor acknowledges that Comrectional Institutions and other custodial facilitics under HIPAA's

Privacy Role, covered entitics may disclose the protected health information (PHI) of a person to the

correctional or other “custodial™ facility that has him/her in lawful custody., Purposes include:
Provision of healtheare to the individual;

o The health and safety of other people incarcerated; . _

o The health and safety of officers or other employees of the correctional institution, or persons
involved in transporting people under departmental custody; or

o Other activities necessary to the “maintenance of safety, security, and good order” of such
institutions.
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAF)
30 Exchange Street
Berlin, NH 03570

Correctional facilities may use PHI for all the purposes for which it can be disclosed. Examples if:

e You present an immediate danger to yourself or athers.

e You disclose information leading to a suspicion that a child, the elderly, or dissbled is in danger
of abuse or neglect. The appropriate agency must be notified.

s You disclose information relating to a threat to the security of the institution.

s Mental Health staff are presented with a court order.

An individual is no longer a person under Departmental custodywhmreleamdonpardle, probation,
supervised release or otherwise is no longer in lawful custody.

11. Prison Rape Elimination Act (PREA) of 2003

Contractor shall comply with the Prison Rape Elimination Act (PREA) of 2003 (Federal Law 42
U.S.C.15601 et. 56q.), with all applicable Federal PREA standards, and with ail State policies and
standards related to PREA for preventing, detecting, monitoring, investigating, and eradicating any
form of sexual abuse within facilities/programs/offices owned, operated, or contracted. Contractor
acknowledges that, in addition to self-monitoring requirements, the State will conduct compliance
monitoring of PREA standards, which may require an outside independent audit. Additional
i jon can be located as a separate link:

A AN

12. Change of Ownership
In the event that the Contractor should change ownership for any reason whatsoever, the NH

Department of Corrections shall have the option of continuing under the Contract with the Contractor
or its successors or assigns for the full remaining term of the Contract, continuing under the Contract
with the Contractor ar, its successors or, assigns for such period of time as determined necessary by
the NH Department of Corrections, or terminating the Contract.

13. Coatractor Designated Lialson

Contractor shall designate a representative to act es a liaison between the Contractor and the
Department of Corrections for the duration of the Contract and any renewals thereof. The Contractor
shall, within five (5} days after the award of the Contract: submit a written identification and
notification to NH Department of Corrections of the name, title, address, telephone & fax number, of
its organization affirming them as a duly authorized representative to whom all correspondence,
official notices and requests related to the Contractor’s performance under the Contract will be
directed.

13.1. Any written notice to the Contractor shall be deemed sufficient when deposited in the U.S,
mail, postage prepaid and addressed to the person designated by the Contractor under this
paragraph.

132. The Contractor shall have the right to change or substitute the name of the individual
described above as deemed necessary provided that eny such change is not effective until the
Commissioner of the NH Department of Corrections actually receives notice of this change.

133. Changes to the named Liaison by the Contractor must be made in writing and forwarded to
NH Department of Correctioas, Director of Medical and Forensic Services, or designee, P.O.
Box 1806, Concord, NH 03302.

anm&mmmmmmmmmmamauwuwrum
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAP)
30 Exchange Street
Berlin, NH 03570

14. Contractor's Designated Responsibilities

Contractor’s designated Jiaison shall be responsible for:

14.1. Representing the Contractor on all matters pertaining to the Contract and any renewals
thereof. Such a representative shall be authorized and empowered to represent the Contractor
regarding all aspects of the Contract and any renewals thereof.

142. Monitoring the Contractor’s compliance with the terms of the Contract and any renewals
thereof. /-

143. Receiving and responding to all inquiries and requests made by NH Department of
Corrections in the time frames and format specified by NH Department of Corrections in the
Contract and eny renewals thereof; and =

144. Meeting with representatives of NH Department of Corrections on a periodic or as-needed
basis to resolve issues, which may arise. '

15. NH Department of Corrections Linison Responsibilities

NH Department of Corrections’ Commissioner, or designee, shall act as ligison between the

Coatractor and the NH Department of Corrections for the duration of the Contract and eny renewals

thereof. The NH Department of Corrections reserves the right to change its representative, at its sole

discretion, during the term of the Contract, and shall provide the Contractor with writien notice of
such change. The NH Department of Corrections representative shall be responsible for:

15.1. Representing the NH Department of Corrections on all matters pertaining to the Contract.
The represeatative shall be authorized and empowered to represeat the NH Department of
Corrections regarding all aspects of the Contract, subject to the approval of the Governor and
Executive Council of the State of New Hampshire, where needed.

152. Monitoring compliance with the terms of the Contract. -

15.3. ‘RespondingtoaﬂinquiﬁesanquustsmlaledtotheConuadmdebyﬁmComem, under
the terms and in the timeframes specified by the Contract. i

15.4. Moeeting with the Contractor’s representative on a periodic or as-needed basis and resolving
issues, which arise.

15.5. Informing the Contractor of any discretionary action taken by the NH Department of
Corrections pursuant to the provision of the Contract. .

15.6. Director of Medical and Forensic Services or designee may order the Contractor fo take
specific actions the Department deems medically or administratively appropriate.

16. Data Analysis and Reporting '
16.1. The Contractor shall provide quarterly reports to the Division of Medical and Forensic

162. Services, which includes but is not.limited to, the total number of residents/patients/non-
adjudicated receiving services, month, site, guardian and how many visits/interactions. This
date wilt ensble on-going analysis by the NH Depaitment of Corrections of the most cost-
effective options when considering guardianship services.

16.3. The Contractor shali provide a Sample Report that reflects the requirements in section 16.1.,
above. i

16.4. The Contractor shall provide an accurate measure of cost per person per day expenditures for

. the guardianship program and provide this quarterly to the Director of Medical and Forensic
Services.
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAF)
ks 30 Exchange Street
Berlin, NH 03570

16.5. A Final Report of advantages and disadvantages of how guardianship services are provided
include any other items in the scope of work not covered in earlier reports. The Final Report
is due thirty (30) days afier the expiration date of the Contract.

16.6. Mectings ehall be canducted with the NH Department of Corrections and held periodically,
upon mutual agreement, during the Contract term to review the scope of work, discuss the
cost analyses, explain reports, and answer questions.

16.7. Al material developed or acquired by the Contractor, as a result of work under the Contact
shall become the property of the State of New Hampshire. No material or reports prepared
by the Contractor shall be released to the public without the prior written consent of the NH
Department of Corrections.

16.8. Any reports and/or information requested by the NH Depariment of Corrections forwarded
10 NH Department of Corrections, Director of Medical and Forensic Services, or designes,
P.0O. Box 1806, Concord, NH 03302.

16.9. It is the intent of the NH Department of Comections to work with the Contractor so that the
Contractor can provide any reporting requirements that meets the Department’s needs.

17. Performance Evaluation
NH Department of Correctians shall, st its sole discretion monitor and evaluate the Contractor’s
compliance with the Terms and Conditions and adherence to the Scope of Services of the Contract
for the life of the Contract and any renewals thereof.

18. Performance Assessment
NH Department of Corrections shall, at its sole discretion:
18.1. Inform the Contracter of any dissatisfection with the Contractor’s performance and include
18.2. Terminate the Contract as permitted by law, if the NH Department of Corrections determines
that the Contractor:
18.2.1. Does not comply with the terms of the Contract.
18.2.2. Has lost or has been notified of inteation to lose their certification/licensure/permits.
18.2.3. The Contractor shall fully coordinate the performance activities of the Contract with
those of the NH Department of Comrections. As the work of the Contractor
progresses, advice and information on matters covered by the Contract shall be made
available by the Contractor to the NH Department of Corrections as requested by the
Department throughout the effective period of the Contract.

19. Bankruptcy or Insolvency Proceeding Notification

19.1. Upon filing for any bankruptcy or insolvency proceeding by or against the Contractor,
whether voluntary or involuntary, or upon the appointment of a receiver, trustee, or assignee
for the benefit of creditors, the Contractor must notify the NH Department of Comrections
immedistely.

19.2. Upmleamingoftheacﬁomhatinidenﬁﬁ&tbeNHDcpanmemomewiomm
the right at its sole discretion to either cancel the Contract in whole or in part or re-affirm the
Contract in whole or in part.

mmhm&mmmmmmmcwnoﬁTm
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAP)
o 30 Exchange Street
Berlin, NH 03570

20. Embodiment of the Contract
In the event of a conflict in language between the documents referenced below, the provisions and
requirements set forth and/or referenced in the negotiated document noted in 20.1.1. and 20.1.2. shall
govermn. The NH Department of Comrections reserves the right to clarify any contractual relationship
in writing with the concurrence of the Contractor, and such written clarification shall govern in case
of conflict with the applicable requirements stated in the Form P-37 (v. 2/23/2023) and/or Exhibit A,
B&C.
20.1.  Order of Precedence:
20.1.1. NH Department of Corrections Contract Agreement Form P-37 (v. 2/23/2023); and
20.1.2. NH Department of Corrections Exhibit A, B & C.

21. Cancellation of Contract

NH Department of Corrections may cancel the Contract a1 any time for breach of contractual

obligations by providing the Contractor with a written notice of such cancellation. Should the NH

Department of Corrections exercise its right to cancel the Contract, the cancellation shall become

effective on the date as specified in the Notice of Cancellation sent to the Contractor.

21.1. The NH Department of Corrections reserves that right to terminate the without penalty or
recourse by giving the Contractor a written notice of such termination at least sixty (60) days
priar to the effective termination date.

21.2. The NH Department of Cormrections reserves the right to cancel this Contrector for the
canvenience of the State with no penalties by giving the Contractor sixty (60) days’ notice
of said canceilation.

22. Audit Requirement
Contractor agrees to comply with any recommendations arising from pericdic audits on the
performance of the Contrect, providing that the recommendstions do not require unreasonable
bardship, which would normally affect the value of the Contract. In addition, give the Contractor
prior notice of any on-site visit by the Department’s Director of Medical & Forensic Services or its
agent(s) to conduct en sudit, and further notify the Contractor of any records witch the Director of
Medical & Forensic Services or its agents may wish to review,

23. Notification
NH Department of Comections shall be responsible for notifying the Contractor of any policy or
procedural changes affecting the contracted services at least thity (30) days before the
implementation of such policy or procedure. The Contractor shall implement the changes on the date
specified by the Department.

24. Information

24.1. In performing its obligations under the Contract, the Contractor may gain access to
information of the residents/patients/non-adjudicated/non-edjudicated residents including
confidential information. The Contractor shall not use information developed or obtained
during the pexformance of, or acquired or developed by reason of the Contract, except as is
directly cannected to and necessary for the Contractor’s performance under the Contract,

242. Contractor agrees to maintain the confidentiality of and to protect from unauthorized use,
disclosure; publication, reproduction, and ali information of the resident/patient/non-
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAFP)
30 Exchange Street
Berlin, NH 03570

26.

27

adjodicated residents that becomes available to the Contractor in connection with its
performance under the Contract.

243. In the event of unauthorized use or disclosure of the residents/patient/non-adjudicated
resident information, the Contractor shall immedistely notify the NH Department of

244, Al materiel developed or acquired by the Contractor, as a result of work under the Contract
shall become the property of the State of New Hampshire. No material or reports prepsred
by the Contractor shall be released to the public without the prior written consent of NH
Department of Corrections.

24.5. All financial, statistical, personnel and/or technical data supplied by NH Department of
Corrections to the Contractor are confidential. The Contractor is required to use reasonable
care to protect the confidentiality of such data. Any use, sale or offering of this data in any
form by the Contractor, or any individual or entity in the Contractor’s charge or employ, will

" be considered a violetion of the contract, and may result in contract termination. In addition,
such conduct may be reported to the State Attomey General for possible criminal
prosecution.

Contractor Personnt]

25.1. Contractor shall agree that employees of the Contractor shall perform all services required
by the Contract. The Contractor shali guarantee that all personnel providing the services
required by the Contract are qualified to perform their assigned tasks.

25.2. The Depertraent shall be advised of and approve in writing et least ten (10) days in advance
of such change, any permanent or temporary changes to or deletions the Contractor’s
manapement, supervisory, or key professional personnel, who directly impact the
deliverables to be provided under the Centract.

Other Contractual Documents Required by the NH Department of Corrections

Form Number P-37 (version 2/23/2023); Certificate of Good Standing (COGS); Certificates of
Authority/Vote (COA/COV); Cettificate of Insurance (COI); Administrative Rules, Rules of
Conduct, Confidentiality of Information Agreements; PREA Acknowledgement Form; Mission
Statement, Recent Audit Financial Statements, Board of Directors/Trustees end Business Address
and Telephone Numbers, List of Key Personne!, Resumes, and Anmual Salary per Position, and ALT-
W9 Registration shall be applicable for the requested contracted activities and, for the exception of
tthe:‘hﬁmlcofGoodSundmg(OOGS) are Iocaleds nscpam:ehnkon the NH Department of
Corrections website: hittp;/fory 1t 1) {

Special Notes

27.1.1. Notwithstanding the foregoing, or any provision of this Agreement to the contrary, in no
cvent shall changes to facilities be ellowed that modify the “Completion Date” or Price
Limitation” of the Agreement.

27.1.2. Contractor shall provide, for the life of the Contract and any rencwals thereof, the minimum
General Liability coverage to be no less than $1,000,000.00 per each occurrence and

$2,000,000.00 general aggregate.
27.1 3. Contractor shall name the State of New Hampshire as additionally insured for the life of the
Contract and my renewals thereof.
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAP)
30 Exchange Street
Berlin, NH 03570

27.1.4. Contractor shall provide, for the life of the Contract and any renewals thereof, proof of
Workers’ Compensation and Employers® Liability Insurance.

The remainder of this page is intentionally blank.
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G uurthanslup Services
Tri-Coungy Cmummmy Action Program, Inc. (Tri-County CAP)
' 30 Exchange Street
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EXHIBIT C

ESTIMATLED BUDGET/METHOD OF PAYMENT

1.  Estimated Budget (Cost Proposal) Nurthcrn Guardlanshlp Services
1.1.  Estimated Budget Schedule, below to be compleled by the Contractor.

o .y | Contractor's Cost per: |- Max!mum Slots i, SRR &
Scrvice Perlod by FY . - -Resident/Patlent/mon- |~ Provided by L - “Total Per FY .
" +|._sdjudicated perDay* |- - Contracior* L e cE U

FY 24** $6.00 5 $ 6,588.00

FY 25 $ 6.00 i1k 3 $6,570.00

FY 26 $ 6.00 i 3 $ 6,570.00

FY 27 $6.00 3 $ 6,570.00

FY 28** $6.00 3 $ 6,588.00

FY 29 $6.00 3 $ 6,570.00

NOTE:* * The Contractor shall indicate the cost per doy and number of slots they can provide annually.
** State Fiscal Year 24 & 28 2rc a foap year (366 days).

1.2.  Original Contract Period Estimated Yearly Cosls:

1.2.1. FY 2024** Total Cost, Year 1: §_6,588.00
1.2.2. FY 2025 Total Cost, Yénr 2 $_6.570.00
1.2.3. FY 2026 Total Cost, Year 3: $_6.57000
1.24. Listimated Total: Original Contract Period $19,728.00

1.3.  Optional Renewal Contract Period Estim.aledAYearIy Costs:

1.3.1. FY 2027 Total Cost. Year 4: $£6,570.00
1.3.2. FY 2028** Tota! Cosl. Year 5: $.6.588.00
1.3.3. FY 2029 Total Cost, Year 6: $.6.570.00
1.3.4. Estimated Totzl: Renewal Contract Period $19,728.00

Promotlng Public Safety with Revpect, Professtonalism, Dedieation and Courage as One Team

State af Nii, Department of Corrections Guardianship Services

Division of Mrdical & Forcngic Services Poge 13 al 16
Conlractor Lultials

sl )



Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAF)
30 Exchange Strect
Berlin, NH 03570

2.  Method of Payment

2.1.  Themonthly fee for service payment(s) owed to the Contractor shall be made in the following
month in which services were performed and shall be based on the contracted cost per person
per day rate, This cost per person per day rate will be extended through the date in which the
client dics or is terminated from services.

22.  The monthly fee (total due) for services performed shall be calculated as follows:

22.1. Multiplying the number of cascloads (wards) by the number of days served in a
service month by the ward rate; or

22.2. Multiplying the ward rate by the number of days served in a service month for each
listed resident/patient served.

23. The monthly statistical report shall document the number of residents/patients/non-
adjudicated on the Contractor’s caseload during the service month. The statistics shall
spedfyﬁemmbaofpammmvioedbytypeofsavim.ﬂwmofmaddedm
closed during the month, Orders for new guardianship appointments shall be attached to the
statistics as soon as they become available. Residents/patients/non-adjudicatod added during
the service month for which the prior approval has not been obtained, but for who the
Cantrector is seeking reimbursement, must be formally authorized to receive services before
they are calculated into the authorized psyment due for the service month. A brief
explanation shall be provided for any client for whom services have been terminated.

24. The original invoice shall consist of the following parts:

2.4.1. Part One: Reimbursement, itemized by the following information: .

Organization name;

Invoice date and number;

Bill To address;

Service month and contract period;

Number of caseloads; and

Total due.

24.2. Part Two: Statistical Information, itemized by the following information:
e Names of wards (residents/patients/non-adjudicated) who received services;
¢ Names of wards added during service month; and
. » Names of wards removed from caseload.

25.  Services are to be invoiced monthly commencing thirty (30) days afier the start of service.

2.6. - Invoices shall be sent to the NH Department of Corrections, Financial Services, P.O. Box
1806, Concord, NH 03302, or designee, for approval. The “Bill To” address on the invoice
shall be NH Department of Corrections, Financial Services, P.O. Box 1806, Concord, NH
03302.

2.7. The NH Department of Cormrections may adjust the paymenl amount identified on a
Contractor’s monthly invoice. The NH Department of Corrections shall suspend payment to
an invoice if an invoice is not submitted in accordance with the instructions established by
the NH Department of Corrections.

2.8.  The Final Report as described in the Scope of Services, Exhibit B, Data Analysis and
Reporting, shall accompany the final invoice of the contract period.

29.  Reimbursement for services for persons who have not been soreened by the Department will
not be reimbursed unders the Contract. In instances where guardienship appointments are
made without approval granted from the Department, reimbursement for guardianship
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Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAF)
30 Exchange Street
Berlin, NH 03570

services may be possible when satisfactory documentation can be presented that such
circumstances occurred, and reasonsble efforts were made to decline such appointments.
Such documentation shall be included to an original invoice. If the documentation provided
is satisfectory, the Department may make paymeats for appointments made without approval
as long as wards are persons for whom the State has a responsibility to safeguard pursuant to

2.10. Payment shall be made to the name and address identified in the Contract as the "Contractor”
untess: (a) the Contractor has autharized a different name and mailing sddress in writing or
{b) authorized a different name and mailing address in an official State of New Hampshire
Contractor Registration Application Form; or (c) unless a court of law specifies otherwise.
The Contractor shall not invoice federal tax. The State’s tax-exempt certificate pumber is
02600061 8.

2.11.  For contracting purposcs, the State’s Fiscal Calendar Year starts on July 1st and ends on June
30% of the following year.

The remalinder of this page is intentionally blank.
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. Guardianship Services
Tri-County Community Action Program, Inc. (Tri-County CAFP)
30 Exchange Street
Berlin, NH 03570

Glossary of Terms

Various terms and abbreviations are used within the RFP that may not be familiar to all readers. This
glossary term and acronym list is an attempt to help make reading these documents casier and more
understandable. .

Term Acronym Description/Definition

Alternate W-9 Form ALT W-9

Governor and Executive Council G&C

Health Insurance Portability and HIPAA

Accountability Act

New Hampshire ' NH

NH Department of Comrections NHDOC

Northern NH Correctional Facility NCF

Policies, Procedures and Directives PPD’s

Prison Rape Elimination Act PREA ‘Prison Rape Elimination Act of
2003 (PREA) is the first United States
federal law passed dealing with the

1 i :

Revised Statutes Annotated ' Forms the codified laws of the state

subordinate to the New Hampshire
RSA State Constitution.
State Fiscal Year FY
State of NH Long Form Contract P-37

The remainder of this page is intentionally blank.
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State of New Hampshire
Department of State

CERTIFICATE

i, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Carparation registéred (0 transact business in
New Hampshirc on May 18, 1965. | further certify that all fees and documents required by the Sccrelary of State’s office have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Certificatic Number: 0006195524

IN TESTIMONY WHERLEOF.

| hereto set my hand and cause to be.aflixed
the Seal 6f the State of New Hampshire,
this 4th day of April A.D. 2023,

David M. Scanlan

Secretary of State




State of New Hampshire Pt
n -\ Dat Filed: :mrmo
Department of State e
2020 ANNUAL REPORT e o

BUSINESS NAME: TRI-COUNTY COMMUNTTY ACTION PROGRAM, INC. (TRI-COUNTY CAF)

BUSINESS TYPE: Domestic Nonprofit Corporation

BUSINESS ID: 63020

STATE OF INCORPORATION: New Hampshire

CURRENT PRINCIPAL OFFICE ADDRESS , CURRENT MAILING ADDRESS
30 EXCHANGE §T * |30 Exchamge Street
BERLIN, NH, 03570, USA - Berlln, NH, 03570, USA
‘PRINCIPAL PURPOSE(S)
NAICS CODE . NAICS SUB CODE
OTHER / CHARITABLE ORGANIZATION

QFFICER / DIRECTOR INFORMATION

NAME BUSINESS ADDRESS TITLE
Sandy Alsnzo 30 Exchringe §s, Berfin, NH, 03570, USA cherman chitheBostd/$l
Acoe Barber 't 30 Exchenge 51, Berlin, NH, 03570, USA Ditector
Michacl Dewsr 30 Exchange St, Berlin, N¥, 03570, USA Director
Karotina Brzosowska 30 Exchange St, Berlln, NH, 03570, USA Director
Julle Davis 30 Exchange St, Berlln, NH, 03570, USA Director
Linda Masimilla 30 Exchanpe 5¢, Beriin, NH, 03598, USA Dlrector
Trida Garrison 39 Exchange 5t, Berlin, NH, 03570, USA Director
Richard Mclead 30 Exchange St, Beriln, NH, 03570, USA - Director
Jeanne L Robillard 30 Exchange 5t, Berltn, NH, 03570, USA Chlef Execative Officer
Randall § Pilotte 30 Exchange St, Berlin, NH, 03570, USA Chief Finonefs] Officer

l.lbeundﬂﬁgned-dohemhywﬁfytlmtdwmsm&bmﬂm%@hb&of‘mhfmﬁm.knawledgcandbeﬂef.

Title: Chief Finanelal Offcer

Business Neme: Tri-County CAP, Inc.

Signature: Randall Pilotte

Name of Signer: Randall Pilotte A

Title of Signer: Chizf Fiuancial Officer

Mafting Address - Corporation Division, NH Department of State, 107 North Main Street, Roam 204, Concord, NH 03301-4989
Locatien - State House Annex, 3rd Floor, Reom 317,25 Capitol Street, Concord, NH
Phane: (603)271-3246 | Fax: (603)271-3247 | Ematl: corporate@sos.oh.gov | Website: so.oh.gov



Certificate of Authority # 1 {Corporation of LLC- Non-specific, open-ended)

Corporn lution
. ‘ 2 - Boory have
L s‘zgm'n\ ‘A\O"\'CD , hereby certify that I am duly elected CrErR/SeTrEnty of
lame)
Tri-County Community Action Program, Inc. . 1 hereby certify the following is & trus copy of 8
(Name of Corporation or LLC)
vote taken ot & moeting of the Board of Dircctors/sharcholders, duly called end hetd on ___ MAGV
(Mbnth)
é! 20 3 a1 which a quorum of the Directors/shareholders were present and voting.
) (Year)

VOTED: Thai___ Jesnne Robillard, CEO (mey list more than one person) is duly anthorized to

(Neme and Tile)

enter into contracts ar agreements on behalf of Tri-Ceunty Community Action Program, Inc.  with
{Name of Corporation or LLC)

the State of New Hampshire and any of its agencies or departments and further is authorized to execute aoy

documents which may in his/ber judgment be desimble or necessary to effect the purpose of this vote.

Iherebyoertlfythﬂnidvoaehunolbmammdedntmpealednndremainsinﬁ.ﬂlfomandeﬂ'eﬂuof
the date of the contract to which this certificate is attached. [ further certify that it is understood that the State of
New Hampshire will rely on this certificate os evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any limits
onmeautbm'ityofmylis'!edhdiﬁdudwbindplwoorponﬁoninmnmwhhtheSmofNewHampshim.aﬂ

such limitations are expressly stated herein.

patED: ANK1200S ATTEST: \’Eﬁgﬂ/ﬂd"\%\ﬁ“’

nd Title)

mﬂz_f.}




DocuSign Envelope 1D: AZB9340D-2A29-4D09-A984-814D5SIE2BSES

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

12FY22 Board Resolution: Resolution of the Corporation
Authority to Sign

The Board of Directors of Tri County Community Action Program, Inc. (the “Corporation”)
takes the following action.

Resolved,

That the Tri-County Community Action Program, Inc. Chief Executive Officer (CEO) Jeanne L.
Robiliard, or the Chicf Financial Officer (CFO) Randall S. Pilotte acting as a designee of the
CEO, are hereby authorized on behalf of this Corporation to enter into contracts with the Federal
Government, State of New Hampshire, and any other parties as deemed necessary and 1o execute
any and all documents, agreements and other instruments and amendments, revisions or
modifications thereto, as may be deemed necessary, desirable or appropriate for the corporation;
this authorization being enforced and effective until June 30th, 2023.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May

31st, 2022,
DocuSigned by:
Name: Sandy AI00Z0

Title: Board Chair

By: l MZI Sﬁ,s

Name: George Sykes
Title: Treasurer




gy DATE (MMDD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 01032023

THIS CERTIFICATE IS ISSUED AS A MATTER

OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALYER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or ba endorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policios may require an endorsement. A statemant on
this certificate does not confer rights to the certificate halder In lleu of such endorsement{s).

PRODUCER _5_0",\_!_}?—“ Susan Sulllvan
FIAUCross tnsurance FAIONE oq (603)668-3218 | FA% wop, (603) 6454331
1100 Elm Strest Bl 5. manch.cers@crossagency.com
INSURER{S} AFFORDING COVERAGE NAIC #
Manchester NH 03101 msurera: Philzdelphia Indemntty Ins Co 18058
INSURED wsureR s Granite State Heslth Care and Human Services Self-
Tri-County Community Action Program, Inc INSURER C
30 Exchange Streel INSURER D :
INSURER E :
Bertin NH 03570 INSURERF ; B
COVERAGES CERTIFICATE NUMBER: _ 22-23 All Lines 23-24 WC REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSKONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Ry TYPE OF INSURANCE INSD [ WVD POLICY NUMBER SRV | (kkDorYY) LiaTs
(| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 1,000,000
Iammn& gowua | PREMISES {EB scoveence) 3 100,000
|| MED Exp Ay orapreany | 8 5000
A PHPK2433324 0700172022 | 07/172023 | pensonm. 8 aovbsury |5 1:000.000
GENUAGGREGATE LIMIT APPLIES PER: GENERAL AGOREGATE s 3.000,000
POLICY RS Loc PRODUCTS - CoMPORAGE | s 3:000,000
OTHER: Professional Liablly | s 1,000,000
| automosiLe LiaoiTY mﬁm&m s 1,000,000
>} AHYAUTO BODRLY INJURY {Per person) | §
| SCHEDULED
A [ | m”mv e PHPK2433231 07/01/2022 | 07X01/2023 | BODLY INJURY (Per sccident) | §
HRED NON-OWNED PROPERTY DAMAGE s
|| mrosomy AUTOS ONLY | (et cctonrs)
$
UMBRELALAD | 2 accum EACHIOCOURREE 4 200,000
A [ excessuas P PHUB821555 070172022 | 070172023 | pooneanr s 2.000000
beo | < rerennon 3 10.000 5
WORKERS COMPENSATION PER onF
AND EMPLOYERS' LIABILITY - | 050
B [ R nemen maoror e [N ]|mea HCHS20220000058 (3a.) NH 010172023 | 0170172024 |Ed- EACHACCIDENT o
(Mandtory bn WH) EL OISEASE - EAEMPLOYEE | 3 1,000,000
DESCRIPTION OF QPERATIONS betow EL DISEASE -PouCY L _| 3 1.000.000

[Job #: Job Type: NH Department of Comections)
Insured.

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Addiions! Remarks Schedule, may be attached If more space b regquined]

State of New Hampshira, NH Departmeni of Corrections, is includad as edditional insured with respects 1o CGL a5 required by written contract with named

CERTIFICATE HOLDER

CANCELLATION

Stale of New Hampshire
NH Department of Corrections
PO Box 1808

Concord
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

NH 03302-1806 M

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name end logo are registered marks of ACORD




NI DEPARTMENT OF CORRECTIONS
: PORTABILITY AND /

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees 1o
comply with the Health Insurence Portability and Accountability Act, Public Law 104-191 and with the
Standards for Privacy and Security of Individually Ideatifiable Health Information, 45 CFR Parts 160 and
164. As defined herein, “Business Associate” shall mean the Contractor and subcontrectors and agents of
the Contractor that receive, use or have access to protected bealth information under this Agreement and
“Covered Entity™ shall mean the State of New Hampshire, Department of Health and Human Services,

(1) Definitions

a. “Designated Record Set ™ shall have the same meaning as the term “designated record set™ in 45 CFR
Section 164.501.

b. “Data- Aggregation™ shall have the same meaning as the term “data aggregation™ in 45 CFR Section
164.501,

¢. “Health Care Opeations” shall have the same meaning as the term “health care operations™ i 45 CFR
Section 164.501.

d. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996, Public Law 104-
191,

¢. “Individual® shall have the same meaning as the term “individual” in 45 CFR Section 164.501 and shall
include a person who qualifies es a personal represcutative in accordance with 45 CFR Section
164.501(g).

f. “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Heaith Information at
45 CFR Parts 160 and 164, promulgated under HIPAA by the United States Department of Heslth and
Human Services.

g. “Protected Health Infopmation” shall have the same meaning as the term “protected health information”™
in 45 CFR Section 164.501, limited to the information created or received by Business Associate from or
on bebalf of Covered Entity.

h. “Required by Law” shall have the same meaning as the term “required by law” in 45 CFR Section
164.501.
i. “Secretary " shall mean the Secretary of the Department of Health and Human Services or hisher

designee.

j- “Security Rule” shall mean the Security Standards for the Protection of Electronic Protected Health
‘Information at 45 CFR Part 164, Subpant C, and amendments thereto.

k. Other Definitions - All terms not otherwise defined herein shall have the meaning established under 45
C.F.R. Parts 160, 162 and 164, as amended from time to time.

(2) Use and Disclosure of Protected Health Information

State of NH, Deparimertt of Corrections Page 1 of §

Divisicn of Medicol and Ferensic Services ; é
Centracter 1nitlels:
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a. Business Associate shall not use, disclose, maintain or transmit Protected Health Informetion (PHI)
excepl as reasonably necessary to provide the services -outlined under Exhibit A of the Agreement.
Further, the Business Associate shall not, and shall ensure that its directors, officers, employees and
agents, do not use, disclose, maintain or transmit PHI in any menner that would constitute a violation of
the Privacy and Security Rule. '

b. Business Associate may use or disclose PHI: . .
(i) for the proper management and administration of the Business Associate;
(ii) as required by law, pursuant to the terms set forth in paragraph d. below; or
(iii) for data eggregation purposes for the health care operations of Covered Entity.

c. To the extent Business Associate is permitted under the Agreement to disclose PHI to a third party,
Business Associate must obtain, prior to making any such disclosure, (i) reasonable assurances from the
third party that such PHI will be held confidentially and used or further disclosed only as required by law
or for the purpose for which it was disclosed to the third party; snd (ii) an agreement from such third party
to immediately notify Business Associate of any breaches of the confidentiality of the PHI, to the extent it
has obtained knowledge of such breach.

d The Business Associate shall not, unless such disclosure is reasonably necessary to provide services
under Exhibit A of the Agreemeat, disclose any PHI in response to a request for disclosure on the basis
that it is required by law, without first notifying Covered Entity so that Covered Entity has an opportunity
to object to the disclosure and to seek appropiate relicf. If Covered Entity objects to such disclosure, the
Business Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to be bound by
additional restrictions on the uses or disclosures or security safeguards of PHI pursuant to the Privacy snd
Security Rule, the Business Associate shall be bound by such additional restrictions and shall not disclose
PHI in violation of such additional restrictions and shall abide by any additional security safeguards:

3 Q0 1 Agsncinte

2. Business Associate shall report to the designated Privacy Officer of Covered Entity, in writing, any use
or disclosure of PHI in violation of the Agreement, including any security incident involving Covered
Entity data, of which it becomes aware, within two (2) business days of becoming aware of such
unauthorized use or disclosure or security incident.

b. Business Associate shall usc administrative, physical and technical safeguards that reasonably and
appropriately protect the confidentiality, integrity and availability of protected health informaticn, in
electronic or any other form, that it creates, receives, maintains or transmits under this Agreement, in
accordance with the Privacy and Security Rules, to prevent the use or disclosure of PHI other than as
permitted by the Agrecment. '

c. Business Associste shall make available al) of its internal policies and procedures, books and records
relating to the use and disclosure of PHI received from, or cresated or received by the Business Associate
on behalf of Covered Entity to the Secretary for purposes of determining Covered Entity's compliance
with HIPAA and the Privacy and Security Rule.

d. Business Associate shall require all of its business associates that receive, use or have access to PHI
under the Agreement, (o agrec in writing to adhere to the same restrictions and conditions on the use and
disclosure of PHI contained herein, including the duty to retum or destroy the PHI as provided under
Section (3)b and (3)k herein. The Covered Entity shall be considered a direct third party beaeficiary of the
Coniractor’s business associate agreements with Contractor’s intended business associstes, who will be

State of NH, Departent of Corrections ' Page2of 5
Division of Medical and Foreasic Services
Cootractor Initials: =7
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receiving PHI pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be povemed by standard provision #13 of this Agreement for the purpose of
use and disclosure of protected health information.

e. Within five (5) business days of receipt of a written request from Covered Eatity, Business Associate
shall make available during normal business hours at its offices all records, books, agreements, policies
and proceduses relating to the use and disclosure of PHI to the Covered Entity, for purposes of enabling
Covered Entity to determine Business Associate’s compliance with the terms of the Agreement.

£, Within ten (10) business days of receiving a written request from Covered Entity, Business Associate
shall provide access to PHI in a Designated Record Set to the Covered Entity, or as directed by Covered
Entity, to an individual in order to meet the requirements under 45 CFR Section 164.524.

2. Within ten (10) business days of receiving a written request from Covered Eatity for an amendmeat of
PHI or a record about an individual contained in a Designated Record Sed, the Business Associate shall
make such PHI available to Covered Entity for amendment and incorporate any such smendment to
enable Covered Entity to fulfill its obligations under 45 CFR Section 164.526.

h. Business Associate shall document such disclosures of PHI and information related to such disclosures
as would be required for Covered Entity to respond to a request by an individual for an accounting of
disclosures of PHI in accordance with 45 CFR Section 164.528.

i Within ten (10) business days of receiving a written request from Covered Eatity for a request for an
accounting of disclosures of PHI, Business Associate shall make available to Covered Entity such
information as Covered Entity may require to fulfill its obligations to provide an accounting of
disclosures with respect to PHI in accordance with 45 CFR Section 164.528. )

j. In the event any individual requests access to, amendment of, or accounting of PHI directty from the
Business Associate, the Business Associate shall within two (2) business days forward such request to
Covered Entity. Covered Entity shall have the responsibility of responding to forwarded requests.
However, if forwerding the individual’s request to Covered Entity would cause Covered Entity or the
Business Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate shall
instead respond to the individual’s request as required by such law and notify Covered Entity of such
response as soon as practicable.

k. Within ten (10) business days of termination of the Agreement, for any reason, the Business Associate
shall return or destroy, as specified by Covered Entity, all PHI received from, or created or received by
the Business Associate in connection with the Agreement, and shall not retain any copies or back-up tapes
of such PHI. If return or destruction is not feasible, or the disposition of the PHI has been otherwise
agreed to in the Agreement, Business Associate shall continue to extend the protections of the Agreement,
to such PHI and limit further uses and disclosures of such PHI to those purposes that make the return or
destruction infeasible, for so long as Business Associate maintains such PHL If Covered Entity, in its sole
discretion, requires that the Business Associate destroy any or ali PHL, the Business Associate shall
certify to Covered Entity that the PHI hes been destroyed.

(4) Obligations of Covered Entity :
a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its Notice of Privacy
Practices provided to individuals in accordance with 45 CFR Seclion 164.520, to the extent that such
change or limitation may eoffect Business Associate’s use or disclosure of PHL

Stote of N, Departoent of Corrections Pmufg
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b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation of permission
provided to Covered Entity by individuals whose PHI may be used or disclosed by Business Associate
under this Agreement, pursuant to 45 CFR Section 164.506 or 45 CFR Section 164.508.

¢. Covered entity shall promptly notify Business Associate of any restrictions on the use or disclosure of
PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522, to the extent that such
restriction may affect Business Associate’s use or disclosure of PHI.

(5) Termination for Cause

In addition to standard provision #10 of this Agreement the Covered Entity may immediately terminate
the Agreement upon Covered Entity's knowledge of a breach by Business Associate of the Business
Associate Agreement set forth herein as Exhibit I. The Covered Entity may either immediately terminate
the Agreement or provide an opportunity for Business Associate to curc the alleged breach within a
timeframe specified by Covered Entity. If Covered Entity determines that neither termination nor cure is
feasible, Covered Entity shall report the violation to the Secretary.

(6) Misccllaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein, shall
have the same meaning as those terms in the Privacy and Security Rule, as amended from time to

time. A reference in the Agreement, as amended to include this Exhibit I, to a Section in the
Privacy and Security Rule means the Section as in effect or as amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is necessary
to amend the Agreement, from time to time as is necessary for Covered Entity to comply with
the changes in the requirements of HIPAA, the Privacy and Security Rule, and applicable federal
and state law. .

¢. Data Ownership. The Business Associate acknowledges that it has no ownership rights with
respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved to
permit Covered Entity to comply with HIPAA and the Privacy and Security Rule.

¢. Segregation. If any term or condition of this Exhibit I or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the terms
and conditions of this Exhibit I are declared severable.

f. Survival. Provisions in this Exhibit I regarding the use and disclosure of PHI, retum or
destruction of PHL extensions of the protections of the Agreement in section 3 k, the defense and
indemnification provisions of section 3.d and standard contract provision #13, shall survive the
termination of the Agreement.

IN WITNESS WHEREOF, the partics hereto have duly executed this HEALTH INSURANCE
PORTABILITY AND ACCOUNTABILITY ACT BUSINESS ASSOCIATE AGREEMENT.

State of NH, Depertment of Corrections Poge 4 of 8
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NH Department of Comections Tri-County Community Action Plan

State of New Hampshire Agency Name

Helen E. Hanks Jeanne Robillard

Authorized DOC Representative Name Authorized Contractor Representative Name

Commissioner CEQ

Authorized DOC Representative Title Authorized Contractor Representative Title
ﬂzs[zg;} i 23

Date Date |
Stxte of NH, Departaient of Corrections . mgz/
Divistor of Medicel ard Forensic Services

Contractor Inltlats: >3 *™
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NH DEPARTMENT OF CORRECTIONS
ADMINISTRATIVE RULES

Cor 307 Items Considered Contraband. Contraband shail consist of:

a)

b)
¢)

g8 o

Y

Any substance or item whose possession is untawful for the person or the general public
possessing it including but not limited to:

(1) narcotics

(2) controlled drugs or

(3) automatic or concealed weapons possessed by those not licensed to have them.
Any firearm, simulated firearm, or device designed to propel or guide a projectile against a
person, animal or target. :
Any bullets, cartridges, projectiles or similar items designed to be projected against a
person, animal or target.
Any explosive device, bomb, grenade, dynamite or dynamite cap or detonating device
including primers, primer cord, explosive powder or similar items or simulations of these
items.
Any drug item, whether medically prescribed or not, in excess of a one day supply or in
such quantities that a person would suffer intoxication or illness if the entire available
quantity were consumed alone or in combination with other available substances.
Any intoxicating beverage.
Sums of money or negotiable instrumeats in excess of $100.00.
Lock-picking kits or teols or instruments on picking locks, making keys or obtaining
surreptitious entry or exit.
The following types of items in the possession of an individual who is not in a vehicle, but
shall not be contraband stored in a secured vehicle:

(1) knives and knife-like weapons, clubs and club-like weapons,

(2) tobacco, alcohol, drugs including prescription drugs unless prior approval is
granted in writing by the facility Warden/designee, or Director/designee,

(3) maps of the prison vicinity or sketches or drawings or pictorial representations of
the facilities, its grounds or its vicinity,

(4) pornography or pictures of visitors or prospective visitors undressed,

(5) radios capable of monitoring or transmitting on the police band in the possession
of other than law enforcement officials, ‘

(6) identification documents, licenses and credentials not in the possession of the
person to whom properly issued,

(7) ropes, saws, grappling hooks, fishing line, masks, artificial beards or mustaches,
cutting wheels or string rope or line impregnated with cutting material or similar
items to facilitate escapes, :

(8) balloons, condoms, false-bottomed containers or other containers which could
facilitate transfer of contraband.

r



COR 307.02 Contraband on prison grounds is prohibited. The possession, transport, introduction, use,
sale or storage of contraband on the prison grounds without prior approval of the commissioner of
corrections or his designee is prohibited under the provision of RSA 622:24 and RSA 622:25.

COOR 307.03 Scarches and Inspections Authorized.

a)

b)

¢)

Any person or property on state prison grounds shall be subject to search to discover
contraband... :

Travel onto prison grounds'shall constitute implied consent to search for contraband. In such
cases where implied consent exists, the visitor will be given 8 choice of either consenting to
the search or immediately leaving the prison grounds. Nothing in this rule however, prevents
non-consensual searches in situations where probable cause exists to believe that the visitor is
or had attempted to introduce contraband into the prison pursuant to the law of New
Hampshire conceming search, seizure and arrest. .

All motor vehicles parked on prison grounds shall be locked and have the keys removed.
Custodial personnel shall check to insure that vehicles are locked and shall visually inspect
the plain view interior of the vehicles. Vehicles discovered unlocked shall be searched to
insure that no contraband is present. Contraband discovered during searches shall be
confiscated for evidence, as shall contraband discovered during plain view inspections.

All persons entering the facilities to visit with residents or staff, or to perform services at the

facilities or to tour the facilitics shall be subject to having their persons checked. Al items
and clothing carried into the institution shall be searched for contraband.

Jeanne Robillard, CEO
Name

Uneld>
Date-




C
RULES OF CONDUCT FOR PERSONS PROVIDING CONTRACT SERVICES

. Engeging in any of the following activities with persons under departmental control is strictly
prohibited:
a. Any contact, including comrespondence, other than the performance of your services
for which you have been contracted. S0
b. Giving or selling of anything Lo
¢. Accepting or buying anything

. Any person providing contract services who is found 1o be under the influence of intoxicants or drugs
will be removed from facility grounds and barred from future entry to NH Department
of Cozrections property.

. Passession of any item considered to be contraband as defined in the New Hampshire code of
Administrative Rules, Part COR 307 is.a violation of the rules and the laws of the State of New
Hampshire and may result in legal action under RSA 622:24 or other statutes.

. In the event of any emergency situation, i.ec., fire, disturbance, etc., you will follow the instructions of
the escorting staff or report immediately to the closest available staff,

. All rules, regulations and policies of the NH Department of Corrections are designed for the safety of
the staff, visitors and residents, the security of the facility and an orderly flow of necessary movement
and activities. If unsure of any policy and procedure, ask for immediate assistance from a staff
member.

. Harassment and discrimination directed toward anyone based on sex, race, creed, color, national
origin or age arc illegal under federal end state laws and will not be tolerated in the work place.
Maintenance of a discriminatory work environment is also prohibited. Everyone has a duty to
observe the law and will be subject to removal for failing to do so.

. During the performance of your services you are responsible to the facility administrator, and by your
signsture below, agree to abide by all the rules, regulations, policics and procedures of the NH
Department of Corrections and the State of New Hampshire.

. In lieu of Contracted staff participating in the Comrections Academy, the Vendor through the
Commissioner or his designees will establish a training/orientation facilitated by the Vendor to
supplement this requirement and appropriate orient Vendor staff to the rules, regulations, policics and
procedures of the Department of Corrections and the State of New Hampshire.

Jeanne Robillard, CEO il
Name Signa N Date
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CONFIDENTIALITY OF INFORMATION AGREEMENT

I understand and agree that all employed by the organization/agency I represent must abide by all
rules, regulations and laws of the State of New Hampshire and the NH Department of Corrections that
relate to the confidentiality of records and all other privileged information.

I further agree that all employed by or subcontracted through the organization I represent are not to
discuss any confidential or privileged information with family, friends or any persons not
professionally involved with the NH Department of Corrections. If imates or residents of the NH
Department of comections, ‘or, anyone outside of the NH Department of Corrections’ employ
.approaches any of the organization's employees or subcontractors and requests information, the
staffemployees of the organization 1 represent will immediately contact their supervisor, notify the
NH Department of Corrections, and file an incident report or statement report with the appropriate
NH Department of Corrections representative.

Any violation of the above may result in immediate termination of any and all contractual obligations.

Jeanne Robillard, CEO
psi2™>
Name Signa Date




STATE OF NEW HAMPSHIRE HELEN E. HANKS
DEPARTMENT OF CORRECTIONS COMMISSIONER

DIVISION OF ADMINISTRATION
P.0O. BOX 1806

CONCORD, NH 03302-1806

603-271-5610 FAX: 888-9508-6609

TDD ACCESS: 1-800-735-2964

www.nh.govinbdoc

JONATHAN K. HANSON
DIRECTOR '

PRISON RAPE ELIMINATION ACT
ACKNOWLEDGEMENT FORM

The Prison Rape Elimination Act (PREA) of 2003 (with Final Rule August 2012) is a federal law
esteblished 1o address the elimination and prevention of sexual assault and sexual harassment within
correctional systems and detention facilities. This Act applies to all cormrectional facilities, including
prisons, jails, juveaile facilities and community corrections resideatial fecilities. PREA incidents involve
the following conduct:

e Resident-on-resident sexual agsault

s Resident-on-resident abusive sexual contact

o  Staff sexual misconduct

»  Staff sexual harassment, assault of a resident

The act aimed to curb prison rape through a “zero-tolerance” policy, as well as through research and
information gathering. The NH Department of Corrections has zero tolerance relating to the sexual
assault/rape of offenders and recognizes these offenders as crime victims. Due to this recognition and
adherence to the federal Prison Rape Elimination Act (PREA) of 2003, the NH Department of Corrections
extends the “zero tolerance” to the following:

¢ Contractor/subcontractor misconduct

o Contractor/subcontractor harassment, assault of a resident

As a Contractor and/or Subcontractor of the NH Department of Corrections, I acknowledge that  have been
provided information on the Prison Rape Elimination Act of 2003 Public Law 108-79—Sept, 4, 2003 and
have been informed that as a Contractor and/or Subcontractor of the NH Department of Corrections, sexual
conduct between Contractor and/or Subcontractor and offenders is prohibited. Sexual harassment or sexual
misconduct involving an offender can be & violation of NH RSA 632-A:2, 632-A:3 and 632-A:4, Chapter
632-A. Sexusl Assault and Related Offenses, and result in criminal prosecution.

As a Contractor and/or Subconiractor of the NH Department of Corrections, | understand that I shall inform
all employees of the Contractor and/or Subcontractor to adhere to all policies conceming PREA, RSA 632-
A:2, RSA 632-A:3, RSA 632-A:4 and departmental policies including NHDOC Administrative Rules,
Conduct and Confideqtiality Information regarding my conduct, reporting of incidents and treatment of
those under the supervision of the NH Department of Corrections. (Ref. RSA Chapter 632-A, and
Administrative Rules, Rules of Conduct for Persons Providing Contract Services, Confidentiality of

Information Agrecment).
Name (print): ___Jeanne Robillard Date: =&

Signature:

Promwotiag Public Safety with Respeet, Profcssionalism, Dedication and Cournge as One Team
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Mission Statement

Mission:

Tri-County CAP is dedicated to improving the lives and well-being of New Hampshire’s people and
communities. We provide opportunities and support for people to learn and grow in self-sufficiency and
to get involved in helping their neighbors and improving the conditions in their communities.
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INDEPENDENT AUDITORS’ REPORT e s s,

STRATHAM

To the Board of Directors of
Tri-County Community Action Program, Inc. and Affiliate

Report on Audit of the Financial Statements
Opinion -

We have audited the accompanying consolidated financial statements of Tri-County Community
Action Program, Inc. and Affiliate (New Hampshire nonprofit organizations), which comprise the
consolidated statements of financial position as of June 30, 2022 and 2021, the related
consolidated statements of functional expenses, and cash flows for the years then ended, the
related statement of activities for the year ended June 30, 2022, and the related notes to the
consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Tri-County Community Action Program, Inc. and Affiliate as of June 30,
2022, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govemment
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Tri-County
Community Action Program, Inc. and Affiliate and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of intemal control
relevant to the preparation and fair presentation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
Tri-County Community Action Program, Inc. and Affiliate’s ability to continue as a going concem
within one year after the date that the consolidated financial statements are available to be
issued.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from emor, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Govemment Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

* Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

» Obtain an understanding of intemal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc. and Affiliate’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Tri-County Community Action Program,
Inc. and Affiliate’s ability to continue as a going concem for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Tri-County Community Action Program, Inc. and Affiliates’ 2021
financial statements, and we expressed an unmodified audit opinion on those audited financial
statements in our report dated November 19, 2021. In our opinion, the summarized comparative
information presented herein as of and for the year ended June 30, 2021, is consistent, in all
material respects, with the audited financial statements from which it has been derived.



Supplementary information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for
purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the consolidated financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying ‘accounting and other records used to
prepare the consclidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our.opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the consdlidated financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment Auditing Standards, we have also issued our report dated
November 15, 2022, on our consideration of Tri-County Community Action Program, Inc.'s interal
contro! over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and othér matters. The purpose of that report is
solely to describe the scope of our testing of intemal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Tri-
County Community Action Program, Inc.'s intemal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Tri-County Communlty Action Program, Inc.’s internal control
over financial reporting and compliance. K-”’.

ngﬂgqummaw :

North Conway, New Hahpshim
November 15, 2022



IRL-COUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE
"CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2022 AND 2021
ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash, Guardianship Services Program
Accounts receivable
Pledges receivable
Inventories
Prepaid expenses

Total current assets

PROPERTY
Property and equipment
Less accumulated depreciation

Property, net

OTHER ASSETS
Restricted cash

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Current portion of long term debt
Accounts payable
Accrued compensated absences
Accrued salaries
Accrued expenses
Refundable advances
Other liabilities

Total current liabilities

LONG TERM DEBT
Long term debt, net of current portion

Total liabilities
NET ASSETS
Without donor restrictions
With donor restrictions
Total net assets

TOTAL LIABILITIES AND NET ASSETS

2022 2021
$ 3,827,664 $ 3,237,032
977,227 1,317,839
1,807,274 1,617,249
169,196 216,423
59,759 §2,985
138,811 53,594
6,979,931 6,495122
12,784,151 12,917,935
(6,088, 609) (5,850,185)
6,705,542 7,067,750
410,431 439,822
$ 14095904 $ 14002694
$ 134,452 $ 129,155
262,473 4,303
228,342 233,907
81,707 383,435
117,415 266,595
446,208 324,140
1,085,408 1,400,645
2,356,003 2,742,180
4,442,866 4,577,505
6,798 869 7,319,685
7,037,337 6,199,624
259,698 483,385
7,297,035 6,683,009
$ 14095904 $ 14,002,694

See Notes to Consolidated Financial Statements
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IRECOUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2022

PRIOR Y D COMP, 0
Without Donor With Donor 2022 20
Restrictions ~ Restrictions Total Tota)
REVENUES AKD OTHER SUPPORT
Granis and coniracis $ 32,657,364 $ 361,664 $ 33,018028 % 18711490
Program funding 1,178,528 - 1,178,528 1177937
Utility programs 1,862,325 - 1,862,325 2,659,293
In-kind contributions 228,341 - 228,341 364,580
Contributions 140,578 - 140,578 462,340
Fundralsing 8,616 - 8,616 1,802
Rental income 797,438 - 797,436 684,169
Interest Income 484 - 484 888
Gain (loss) on dispasal of property 8,874 . 8,674 (27.288)
Other revenue 4,789 - 4789 13,364
Tote! revenues end other support 36,887,335 361,684 37,248,999 24,048 495
NET ASSETS RELEASED FROM RESTRICTIONS 585,351 (585,351) - -
Total revenues, other support, and
netl assets released from restrictions 37472686 (223.687) 37,248 885 24 048 495
" FUNCTIONAL EXPENSES
Program Services:
Agency Fund 1,453,842 - 1,453,842 1,017,860
Head Start 2,792,837 - 2,792,837 2,856,419
Guardianship 658,056 - 658,956 760,053
Transportation £ 892,112 - 892,112 870,078
Volunteer 62,053 - 62,053 86,817
Workforce Development - - - 40,175
Carroll County Dental 673,708 - 673,708 669,641
Support Center - - - 356,359
Homeless 17,630,850 - 17,630,850 4,760,809
Energy and Community Development 9,078,845 - 9,978,945 8,541,527
Elder 1,085,578 - 1,085,678 1,192,453
Housing Services 248,736 - 248,736 192,010
Total program services 35487617 - 35487617  _ 21,354,301
Supporting Activilies:
General and administrative 1,146,080 - 1,146,080 1,172,088
Fundraising 1,268 - 1,266 "
Tota! supporting activitles 1,147,356 - 1,147,356 1,172,088
Total functional expenses 36,634,873 - 36634973 _ 22,527,280
CHANGE [N NET ASSETS 837,713 (223,687) 614,026 1,521,208
NET ASSETS, BEGINNING OF YEAR 6,199,624 483,385 6,683,009 5,161,803
NET ASSETS, END OF YEAR $ 7,037,337 $ 259,698 $ 7207035 § 6683009

Soo Notos to Consolldated Financlal Statomonts



IRECOUNTY COMMUNITY ACTION PROGRAM, INC, AND AFFILIATE

CONSOLIDATED STATEMENT OF ITUNCTIONAL EXPENSES
= N

Direct Expenses

Payroll

Payroll taxes and bensfits
Assistance to clients

Consumable supplies

Space costs and rentals
Depreciation axpense

In-kind expended

Consultants and contractors
Utilittes

Travel and meetings

Other diract program costs

Fiscal and administrative

Building and grounds maintenance
Interest expense

Vehicie expense

Insurance

Maintenance of equipment and rental
Fixed fees

Total Direct Expenses

Indirect Expenses
Indirect costs

Total Direct & Indirect expenses

Y JUN
I
Carr
Gl un Head Start Guardianship Transportation Yoluntear
$ 491447 § 1591982 § 480,242 § 447910 § 42414 $
112,083 425,086 103,479 79,984 8,955
Cos - - 89,597 -
8,143 167.505 8,474 7,298 445
4,434 184,445 44,378 16,638 5,481
168,801 50,198 500 108,348 -
. 117,488 - - -
84,310 2132 5,635 13,178 -
191,020 28,064 21,922 16,187 1,507
9,147 56,464 5,692 27,591 -
67.863 52,568 (8.,580) 3,699 2,588
91 284 8,928 622 75
135,694 84,895 - 2,111 -
64,838 68 1,031 86 -
5,557 - . 69,672 -
48.467 6,338 579 2,627 488
8,601 35,322 6.441 6,486 -
13,326 - 35 100 -
1,453,842 2,792,837 658,856 892,112 62,053
144,922 273,225 70,128 75,578 6,163
(
$ 1598764 $ 3086062 $ 720084 § 957680 § 68,246 $

See Notes to Consolidated Financial Statements
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IRECOUNTY COMMUNITY ACTION PROGRAM. INC, AND AFFILIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2021

Workforce Carre
Agoncy Fund  Hoad Stat  Guardianship Imnsportation  Yolunfeor Davelopment B

Diroct Expenses
Payroll $ 420622 $ | 1590671 § 518354 § 427492 $ 53,155 § 14,240 $
Payroll taxes and benefits 114,664 458 854 141,579 86,552 14,246 5,288
Assistance to dllents 31,899 - - 79,632 - 10,650
Consurmnable supplies 15,065 224,233 8,885 12,788 6,717 53
Space costs and rentals 4,975 195,497 42825 15,783 4,664 8,708
Depreciation expense 160,408 55,544 . 69,021 - -
In-kind expended - 123,709 - 29,663 - -
Consuttants and contractors . 6,937 1,370 - - -
Utilities 135,721 25,781 20,811 14,346 1,535 1123
Travel and meetings 1,369 66,843 2,929 22,740 162 113
Other direct program costs (38,110) 37,081 1,610 20,399 2,046 -
Fisca! and administrative 1,721 1,005 10,788 882 1,047 -
Building and grounds maintenance 107,973 21,907 130 7.807 72 .
Interest expense 96,971 16 449 4 - -
Vehida expense 2,156 ’ - - 73,585 - -
Insurance 49,960 7.079 508 2,296 - -
Maintenance of equipment and rendal (56,923) 51,182 9,017 6,988 13,173 -
Fixed fees {30,611) - - = - -
Total Direct Expenses 1,017,860 2,856,419 760,053 870,078 95,817 40,175
tndirect Exponsos
Indirect costs 130,691 292,769 83,180 78,104 9,042 2,961
Total Direct & Indirect expenses $ 1148551 $ 13149188 § 843233 § 948182 $ 105858 § 43136 $

Soo Notes to Consolldated Financis! Statemonts

1
B 1
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IRLCOUNTY COMMUNITY ACTION PROGRAM, ING, AND AFFILIATE

i
- CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

. »

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation and amortization
Loss (gain} on disposal of property
Decrease (increase) in assets:
Accounts receivable
Pledges receivable
Inventories
Prepaid expenses T E
Increase (decrease) in liabilities: £
Accounts payable
Accrued compensated absences
Accrued salarias
Accrued expanses
Refundabte advances |
Other liabilities J

et e tmm R e A

NET CASH PROVIDED BY OPERATING ACTIVITIES J
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from disposal of property !
Purchases of property and equipment t

NET CASH USED IN INVESTING ACTIVITIES

CASH FLLOWS FROM FINANCING ACTIVITIES
Repayment on long-term debt
Repayment on capital lease obligations

NET CASH USED IN FINANCING ACTIVITIES

NET INCREASE IN CASH AND RESTRICTED CASH

CASH AND RESTRICTED CASH, BEGINNING OF YEAR

CASH AND RESTRICTED CASH, END OF YEAR

INFORMATION: i
Cash paid during the year for:

i
]
SUPPLEMENTAL DISCLOSURE OF CASH FLOW i
!
¥
Interest i
|
1
F

2022 2021
$ 614026 $ 1521206
520,221 450,040
{8,874} 27,288
. _ (190,025) (294,397)
. 47,227 80,594
(6,774) 49,445
(85.217) 24,288
258,170 (176,124)
(5.565) (9.872)
(301,728) 334,376
i (149,180) 129,201
122,068 142,677
{315,239) 548 663
499,110 2838 475
8,674 25,000
(158,013) (780,217)
{149 139) (755,217)
(129,342) (523,740)
- (3,554)
{129,342) (527.294)
220,629 1,556,964
4,994,693 3.438,720
$ 5215322 § 4,994,693
$ 95593 $ 136425

‘L

LI

See Notes to Cons_oli[dated Financial Statements



NOTE 1.

IRI-=COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

- |
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and Principles of Consolidation

The consolidated * financial statements include the accounts of Tri-County
Community Action Program, Inc. [and its affiliate, Cornerstone Housing North, Inc.
The two organizations are conslolidated because Tri-County Community Action
Program, Inc. controls 100% of the voting power of Comnerstone Housing North, Inc.
All significant intercompany ltems and transactions have been eliminated from the

basic financial statements. Tn-County Community Action Program,

Organization) is a New Hampshlre non-profit corporation that operates a wide
variety of community service. programs which are funded primarily through grants or
contracts from various federal, state and local agencies. Cornerstone Housing
North, Inc. (Cornerstone) is a New Hampshire nonprofit corporation that was
incorporated under the laws of the State of New Hampshire for the acquisition,

construction and operation of com'munity-based housing for the elderly.

Nature of activities
The Organization's programs consist of the following:

Agency
Tri-County CAP Admlmstratlon provides central program management

support and oversight to the Organization's many individual programs.
This includes planning and budget development, bookkeeping and
accounting, payroll and HR semces legal and audit services, IT support,
management support, financial support and central policy development.

Tri-County CAP Administration is the liaison between Tri-County
Community Action Program| Inc.’s, Board of Directors and its programs,
ensuring that programs comply with agreements made by the Board to
funding sources and vendors.

Other responsibilities mclude the management and allocation of funding
received through a Commumty Services Block Grant, as well as
management of the Orgamzatlon s real estate property.

Head Start l

Head Start provides comprehenswe services to low-income children and
their families. Head Start supports children's growth and development in a
positive learning environment through a variety of activites as well as
providing services, which include in addition to early leaming, health and
family well-being. All children receive health and development screenings,
nutritious meals, oral health and mental health support. Parents and
families are supported in achieving their own goals, such as housing
stability, continued education, and financial stability.



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

i
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021
I

Programs support and streniqthen parent-child relationships as their child's
primary educator. Head Start staff work as partners with parents to identify
and provide individualized activities that support their child's growth and
development. '

Tri-County Community Actlon Head Start funded enroliment is 217, but
over the course of the program year serves approximately 250 children in
Carroll, Coos & Grafton counties in 9 locations with 13 center-based
classrooms and 1 home-based option.

Guardianship ‘
The Organrzatron s Guardlanshlp program provides advocacy and guardian

services for the vulnerable population of New Hampshire residents
(developmentally disabled, chromcally mentally ill, traumatic brain injury,
and the elderly suffering from Alzheimer’'s, dementia, and multiple medical
issues) who need a guardran and who have no family member or friend
willing, able, or suitable to serve in that capacrty This program serves over
400 individuals. Addrtrqnal services include, conservatorship,
representative payee-ship, federal fiduciary services, benefit management
services and private probate 'accounting services.

Transportation
The Organization's transit| program provrdes various transportation

services: public bus routes, door-to-door service by request, long distance
medical travel to medical facrlrtres outside our regular service area, and
special trips for the elderly to go shopping and enjoy other activities that .
are located outside the regular service area. The Organization's fleet of 17
wheelchair accessible vehlcles offers transportation options to the elderly
and disabled, as well as to the general public.

Volunteer |

The Coos County Retired & §enior Volunteers Program (RSVP) maintains
a minimum group of 211 volunteers ages 55 and older, of which 41
actively served- dunng the last reporting period. These volunteers share
their skills, life experiences,| and time with over 60 local non-profit and
public agencies throughout Coos County that depend on volunteer
assistance to meet the needs of their constituents. Our volunteers donate
over 20,000 hours yearly. '

Workforce Development 1

The Organization is assisting transitional and displaced workers as they

prepare for new jobs, and also assisting currently-employed workers to
gain the skills required for better jobs.

10
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!

The Organization is helping to implement New Hampshire's Unified State
Plan for Workforce Development, in line with the federal Worlkforce
Investment Act. Workforce training programs, with training facilities in
three -towns, provide temporary assistance for needy families (TANF)
recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, and also place
participating TANF recipients in community-based work experience sites.

Carroll County Dental
Tamworth Dental Center (the Center) offers state of the art quality oral

heatthcare to uninsured families and individuals. The Center offers a full
array of services including preventative, restorative, and oral surgery. The
Center accepts most dental insurances, state insurances, and offers a
sliding fee scale based on income ratio to federal poverty guidelines. The
school-based project of the Center has undergone modifications necessary
due to the pandemic. 9 outreach schools within the vicinity of the Center
will be made. Education, treatments, and referrals will be made available.

Support Center
The Organization's Support Center at Burch House provides direct service

and shelter to victims and survivors of domestic and sexual violence and
stalking in Northern Grafton County. Support Center services are
accessible 24 hours a day, 365 days a year. They include: crisis
intervention; supportive counseling; court, hospital and policy advocacy
and accompaniment, emergency shelter; support groups; community
education and outreach; violence prevention programs for students;
information, referrals and assistance accessing other community
resources.

Homeless |

Homeless services include an outreach intervention and prevention project
that strives to prevent mdwnduals and families from becoming homeless,
and assists the already homeless in securing safe, affordable housing. The
Organization provides temporary shelter space for homeless clients.

The Organization also provides some housing rehabilitation services to
help preserve older housing stock

1"
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. Energy Assistance and Outreach

Energy Assistance Services provide fuel and electric assistance through
direct pay to vendors or a discount on the client's bill. Community Contact
sites allow local -participants access to energy assistance programs and
other emergency services. The offices provide information to the
Organization's clients about other programs offered, as well as other
programs available through other organizations in the community.

Low-Income Weatherization

The NH weatherization program helps low-income families, elderly,
disabled, small children and individuals lower their home energy costs;
increase their health, safety, and comfort; and improve the quality of living
while improving housing stock in communities around the state utilizing
energy cost saving, health and safety and carbon lowering measures. The
NH Weatherization Assistance Program also creates local NH jobs.

Elder

The C Organization's elder program provides senior meals in 4 community
dining sites, home delivered meals (Meals on Wheels) to the frail and
homebound elderly, and senior nutrition education and related
programming. The Coos County Servicelink Aging & Disability Resource
Center assists with person-centered counseling, Medicare counseling,
Medicaid assistance, long-term care counseling services, and caregiver
supports. |

Housing Services
Cornerstone Housing North, Inc. (Cornerstone) is subject to a Project

Rental Assistance Contract (PRAC) with the United States Department of
Housing and Urban Development (HUD), and a significant portion of their
rental income is received from HUD.

Comerstone includes a 12-unit apartment complex in Berlin, New
Hampshire for the elderly. Thls operates under Section 202 of the National
Housing Act and is regulated by HUD with respect to the rental charges
and operating methods..

12
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L
Comerstone has a Section 202 - Capital Advance. Under guidelines
established. by the U.S. Ofﬁce of Management and Budget Uniform
Guidance, Title 2 U.S. Code of Federal Regulations (CFR) part 200,
Uniform - Administrative Reqwrements Cost Principles and Audit
Requirements for Federal Awards the Section 202 Capital Advance is
considered to be a major program. A separate audit is performed as it
relates to -Cornerstone’s compllance with its major federal program in
accordance with auditing standards generally accepted in the United States
of America; the standards' applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the
United States and the audit reqmrements of Title 2 of U.S. Code of Federal
Regulations part 200, Uniform Administrative Requirements, Cost
Principles and Audit Requ:rements of Federal Awards (Uniform Guidance).
An unmodified opinion was |ssued

Method of accounting
The consolidated financial statements of Tri-County Community Action Program,

Inc. have been prepared utilizing the accrual basis of accounting in accordance with
accounting principles generally jac.oepted in the United States of America, as
promulgated by the Financial Accountmg Standards Board (FASB) Accounting
Standards Codification (ASC). Under this basis, revenue, other than contributions,
and expenses are reported when incurred without regard to the date of receipt or
payment of cash. E

Basis of presentation i
The financial statements of the Organlzatlon have been prepared in accordance

with U.S. generally accepted accountlng principles (US GAAP), which require the
Organization to report mfonnatlon regarding its financial position and activities
according to the following net asset classifications:

Net assets without donor restrictions include net assets that are not subject
to any donor-imposed restri;ctions and may be expended for any purpose in
performing the primary objectives of the Organization. These net assets may
be used at the discretion of the Organization’s management and board of
directors.

Net assets with donor reslirrctioﬂs include net assets subject to stlpulatlons
imposed by donors and grantors. Some donor restrictions are temporary in
nature; those restrictions wnII be met by actions of the Organization or by
passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the func’Is be maintained in perpetuity.

The Organization has net assets with donor restrictions of $259,698 and $483,385
at June 30, 2022 and 2021, respelcﬁvely. See Note 13.

13,
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Contributions
Contributions received are recorded as net assets without donor restrictions or net

assets with donor restrictions, d1epend|ng on the existence and/or nature of any
donor-imposed restrictions. Suppprt that is restricted is reported as an increase in
net assets without donor restnctlons if the restriction expires in the reporting period
in which the contribution is recogmzed All other donor restricted contributions are
reported as net assets with donor restrictions, depending on the nature of the
restriction. When a restriction explres (that is, when a stipulated time restriction
ends or purpose restriction is accomplashed) net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Accounts Receivable I

Accounts receivable are stated at the amount management expects to collect from
balances outstanding at year—end Most of the receivables are amounts due from
federal and state awarding agenmes and are based on reimbursement for
expenditures made under specn”1 ic grants or contracts. A portion of the accounts
receivable balance represents amounts due from patients at Carroll County Dental
program. Past due receivables are ‘written off at management's discretion using the
direct write off method:; this is not considered a departure from accounting principles
generally accepted in the United| State because the effects of the direct write off
method approximate those of the allowance method. Management selects accounts
to be written off after analyzmglpast payment history, the age of the accounts
receivable, and collection rates for receivables with similar characteristics, such as
length of time outstanding. The Organization does not charge interest on
outstanding accounts receivable. l

Property and Depreciation |
Acquisitions of buildings, equipmqnt and improvements in excess of $5,000 and all
expenditures for repairs, mamtenance and betterments that materially prolong the
useful lives of assets are capltallzed Buildings, equipment, and improvements are
stated at cost less accumulated deprecratnon Depreciation is provided using the
straight-line method over the estimated useful lives of the related assets.

{
Depreciation expense related to {assets used solely by an individual program is
charged directly to the related program. Depreciation expense for assets used by
more than one program is charged to the program based upon a square footage or
other similar allocation.

Deprecratlon expense related to admrmstratlve assets is included in the indirect cost
pool and charged to the’ programs in accordance with the indirect cost plan.
Maintenance and repairs that do not materially prolong the useful lives of assets are
charged to expense as incurred. |

|
!
14
|



hY

|

JRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDAT!ED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

] : i
Estimated useful lives are as folloyvs:

Vehicles 5 to 8.5 years

Buildings and improvementsi 20 to 40 years
|
Furniture and equipment | 5 to 15 years

Client Rents and HUD Rent Sub:sidg
Comerstone Housing North, Inc.'s rents are approved on an annual basis by the

Department of Housing and Urba'n Development. Rental increases are prohibited
without such approval. The chents are charged rent equal to 30% of their income
less adjustments allowed by the Department of Housing and Urban Development.
Rent subsidies are received from the Department of Housing and Urban
Development for the difference| between the allowed rents and the amounts
received from the clients.

Refundable Advances I

Grants received in advance are r;ecorded as refundable advances and recognized
as revenue in the period in V\ghich the related services or expenditures are
performed or incurred. Funds received in advance of grantor conditions being met
aggregated $446,208 and $324.1?O as of June 30, 2022 and 2021, respectively.
Nonprofit tax status i
The Organization is a not-for-proﬁt Section 501(c)(3) organization in accordance
with the Internal Revenue Code. It has been classified as an organization that is not
a private foundation under the Internal Revenue Code and qualifies for a charitable
contribution deduction for donors The Organization files information returns in the
United States. The Organlzatlons Federal Form 990 (Return of Organization
Exempt from Income Tax), is subject to examination by the IRS, generally for three
years after it is filed. ;

The Organization follows FASB 'ASC 740, Accounting for Income Taxes, which
clarifies the accounting for uncenalnty in income taxes and prescribes a recognition
threshold and measurement attnbute for financial statement recognition and
measurement of tax positions taken or expected to be taken in a tax return. The
Orgamzatlon does not believe they have taken uncertain tax positions, therefore, a
liability for income taxes associated with uncertain tax positions has not been
recoghized.

Comerstone Housing North, Inc| is exempt from income taxes under Section
501(c}(3) of the Internal Revenue Cade. The Internal Revenue Service has
determined the Organization to!be other than a private foundation within the
meaning of Section 509(a). '

' 15
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

I
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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Retirement plan i
The Organization maintains a tax sheltered annuity plan under the provisions of

Section 403(b) of the Intemal [Revenue Code. All .employees are eligible to
contribute-to the plan beginning on the date they are employed. Each employee
may elect salary reduction agreement contributions in accordance with limits
allowed in the Internal Revenue Code. Employer contributions are at the
Organization’s annual discretion. lln January 2013, employer contribution payments
ceased, therefore as of June 30, 2022 and 2021, there were no discretionary
contributions recorded. Further information can be obtained from the
Organization's 403(b) audited ﬁnancral statements.

Donated services and goods ; )
Contributions of donated services that create or enhance non-financial assets or

that require specialized skills arfrd would typically need to be purchased if not
provided by donation are recorded at their fair values in the period received.

Contributed noncash assets are reoorded at fair value at the date of donation. If
donors stipulate how long the assets must be used, the contributions are recorded
as net assets with donor restrictions. In the absence of such stipulations,
contributions. of noncash assets are recorded as net assets without donor
restrictions.

Donated property and eguigmer'it

Donations of property and equipment are recorded as support at their estimated fair
value at the date of donation. Such donations are reported as net assets without
donor restrictions unless the donor has restricted the donated asset to a specific
purpose. Assets donated wrth explicit restrictions regarding their use and
contributions of cash that must be used to acquire property and equipment are
reported as net assets with donor restrictions. Absent donor stipulations regarding
how long those donated assets: must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired assets are placed in
service as instructed by the donor The Organization reclassifies net assets with
donor restrictions to net assets wrthout donor restrictions at that time.

16
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Promises to Give

Conditional promises to give are rllot recognized in the financial statements until the
conditions are substantially met. {Unconditional promises to give that are expected
to be collected within .one year are recorded at the net realizable value.
Unconditional promises to give that are expected to be collected in more than one
year are recorded at fair value, whlch is measured as the present value of their
future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received.
Amortization of the discounts is included in contribution revenue. In the absence of
donor stipulations to the contrary,lpromlses with payments due in future periods are
restricted to use after the due date. Promises that remain uncollected more than
one year after their due dates 'are written off unless the donors indicate that
payment is merely postponed. When a restriction expires, net assets with donor
restrictions are reclassified to netiassets without donor restrictions. There were no
unconditional promises to give that are expected to be collected in more than one
year at June 30, 2022 and 2021. °

As of June 30, 2022 and 2021, there were promises to give that were absent of
donor stipulations, but restricted in regards to timing, and therefore classified as net
assets with donor restrictions in the amount of $169,196 and $216,423,
respectively. This amount is included in grants and contracts in the Consolidated
Statement of Activities.

Use of estimates .

The presentation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

Fair Value of Financial Instruments
Accounting Standards Codlﬁcaﬂon No. 825 (ASC 825), Disclosures of Fair Value of
Financial Instruments, requires the Organization to disclose fair values of its
financial instruments. The carrylng amount of the Organization's financial
instruments which consists of cash accounts receivable, deposits and accounts
payable, approximate fair value because of the short-term maturity of those
instruments. ‘

; t
Functional allocation of expenses
The costs of providing the various programs and other activities have been
summarized on a functional basls;in the statement of activities. Accordingly, certain
costs have been allocated among the program services and supporting activities
benefited. |

17
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Program salaries and related expenses are allocated to the various
programs and supporting :services based on actual or estimated time

employees spend on each function as reported on a timeshest.
Workers Compensation expenses are charged to each program based upon
the classification of each employee ‘and allocated to the various program
based upon the time employees spend on.each function as noted above.

Paid Leave is charged to a leave pool and is allocated to each program as a
percentage of total salanes :

Fringe Benefits are charged to a Fringe Benefit Pool. These expenses
include employer payrolt taxes, pension expenses, health and dental
insurance and unemployme‘nt compensation. The pool is allocated to each
program based upon a percentage of salanes

Depreciation_expense is allocated to each program based upon specific
assets used by the program and is reported as depreciation expense on the
statements of functional exp?nses

Other_occupancy exgens"és are applicable to assets which are used by
multiple programs. Buildings are primarily charged to the benefiting program
based upon an analysis of square footage. Costs related to a building include
depreciation, insurance, utilities, building maintenance, etc. These costs are
reported as space costs on t?e statements of functional expenses.

Insurance: automobile msu;rance is allocated to programs based on vehicle
usage; building liability msurance ‘is allocated to programs based on square
footage of the bunldmgs andunsurance for furhiture and equipment is allocated
to programs using the book basus of the insured assets.

The remaining shared exg'enses are charged to an Indirect Cost Pool and
are allocated to each prograr;n based upon a percentage of program expenses.
The expenses include itema such as administrative salaries, general liability
insurance, administrative travel, professional fees, and other expenses which
cannot be specifically identiﬁred and charged to a program.

18
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The Organization submits an indirect cost rate proposal for the paid leave, fringe
benefits and other indirect costs! to the U.S. Department of Health and Human
Services. The proposal, effective for the fiscal year beginning July 1, 2020, received
provisional approval and is effectrve until amended, at a rate of 12%. The actual
rates for the years ended June 30 2022 and 2021 were approximately 10.95% and
11.37%, respectively, which is allowable because it is less than the provisional rate.

Advertising policy
The Organization uses advertlsmg to inform the community about the programs it

offers and the availability of serwces Advertising is expensed as incurred. The total
cost of advertising for the years ended June 30, 2022 and 2021 was $6,696 and
$28,130, respectively.

Debt Issuance Costs
Dunng the year ended June 30, 2019 the Organization retrospectively adopted the
provisions of the FASB Accountmg Standards Update (ASU) No. 2015-03,
“Simplifying the Presentation of| Debt Issuance Costs." The ASU is limited to
simplifying the presentation of debt issuance costs, and the recognition and
measurement guidance for debt issuance costs is not affected by the ASU.
Amortization expense of $887 has been included with interest expense in the
consolidated statements of functional expenses for both 2022 and 2021.

Revenue Recognition Policy :
The Organization derives revenue primarity from grants, contracts, and

contributions. Grants are recogr;lized as revenue upon receipt. Revenue from
contracts is recognized when the service has been performed. Contributions are
recognized as -revenue when the donor makes a pledge to give that is, in
substance, an unconditional promlse Contributions are recorded as with donor
restrictions or without donor restnctlons

I
Other Matters
The impact of the nove! coronavirus (COVID-19) and measures to prevent its
spread continue to affect the Qrganlzat:ons business. The significance of the
impact of these disruptions, mcludlng the extent of their adverse impact on the
Organization’s financial operatlonal results, will be dictated by the length of time
that such disruptions continue and in turn, will depend on the currently unknowable
duration of the COVID-19 pandemlc and the impact of govemmental regulations
that might be imposed in response to the pandemic.

During the years ended June 30, 2022 and 2021, and through the date of this

report, the Organization has not experienced a significant decline in revenues, nor a
significant change in its operations.
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!

New Accounting Pronounceme}\t
In September 2020, the FASB issued Accounting Standards Update (ASU) No.

2020-07, Not-for-Profit Entities (T opic 958): Presentation and Disclosures by Not-
for-Profit Entities for Contributed Nonfinancial Assets, intended to improve
transparency in the reporting ofj contributed nonfinancial assets, also known as
gifts-in-kind, for not-for-profit orgamzatlons Examples of contributed nonfinancial
assets include fixed assets such as land, buildings, and equipment; the use of fixed
assets or utilities; materials and supplies, such as food or cloﬂ'ung. intangible
assets, and recognized contnbuited services. The ASU requires a not-for-profit
organization to present contnbuted nonfinancial assets as a separate line item in
the statement of activities, apart flgom contributions of cash or other financial assets.
it also requires certain disclosures for each category of contributed nonfinancial
assets recognized. The Orgamzatlon adopted the new standard effective July 1,

2021.
LIQUIDITY AND AVAILABILITY |
The following represents the Organization's financial assets as of June 30, 2022
and 2021
2022 2021
Financial assets at year-end:
Cash and cash equivalents, undesugnated $ 3,827,664 $ 3,237,032
Restricted cash, Guardlanshlp Services
Program 977,227 1,317,839
Accounts receivable 1,807,274 1,617,249
Pledges receivable : 169,196 216,423
' Restricted cash 410431 439,822
Total financial assets , 7,191,792 6,828,365
Less amounts not available to be
used within one year: -
Net assets with donor restrictions 259,698 483,385
Restricted cash, Guardlanshlp Services
Program 977,227 1,317,839
Restricted cash 410,431 439,822
Less net assets with time restnctlons to be
met in less than ayear - (207.879) {412,665}
Amounts not available within one year 1439477 1.828,381

Financial assets available to meet general

expenditures over the next twelve months  § 5,752,315 $ 4999984
20
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

It is the Organization'’s goal to maintain financial assets to meet 60 days of
operating expenses which approximates $5,899,000 and $3,569,000 at June 30,
2022 and 2021, respectively.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, funds on deposit with financial
institutions, and investments with original maturities of three months or less. At
year end and throughout the year, the Organization’s cash balances were
deposited with multiple financial institutions. The balances are insured by the
Federal Deposit Insurance Corporation (FDIC) for each financial institution up to
$250,000. Cash balances may exceed the insured limits at times throughout the
year. .

The following table provides a reconciliation of cash and restricted cash reported
within the statements of financial position that sum to the total in the statements of
cash flows as of June 30:

2022 2021
Cash, operations $ 3,827,664 $ 3,237,032
Restricted cash, current 977,227 1,317,839
Restricted cash, long term 410431 439,822
Total cash and restricted cash $ 5215322 $ 4,994 693

Cash Restrictions

The Organization is required to maintain a deposit account with a bank as part of
the loan security agreement disclosed at Note 7. It is required to maintain a
balance of $19,968 in the account, which is restricted from withdrawal except to
make payments of debt service or as approved by the U.S. Department of
Agricufture.

Amounts withdrawn to make payments of debt service must be replenished with
monthly deposits until the maximum required deposit balance is achieved. The
balance as of June 30, 2022 and 2021 was $20,069 and $20,059, respectively.
The Organization has made all of their scheduled deposits for the years ended
June 30, 2022 and 2021. These amounts are included in restricted cash in the
Consolidated Statements of Financial Position.

i
i
|
1
|
i
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The Organization is required to maintain a deposit account with another bank as
part of a bond issue (see bond payable in Note 7). The required balance in the
account is $173,817 and is equal to 12 monthly payments. The balance as of June
30, 2022 and 2021 was $174,807 and $174,755, respectively, and the Organization
was in compliance with this requirement. These amounts are included in restricted
cash in the Consolidated Statements of Financial Position.

The Organization maintains a deposit account on behalf of clients who participate in
the Guardianship Services Program. The balance in the account is restricted for
use on behalf of these clients and an offsetting liability is reported on the financial
statements as other current liabilities. The total current liability related to this
restriction at June 30, 2022 and 2021 was $977,227 and $1,317,839, respectively.
These amounts are included in other liabilities on the Statements of Financial
Position. The total restricted cash within this account at June 30, 2022 and 2021
was $977,227 and $1,317,839, respectively, and is included in the restricted cash,
Guardianship Services Program balance on the Statements of Financial Position.

Certain cash accounts related to Comerstone Housing North, Inc. are restricted for
certain uses in the Organization under rules and regulations prescribed by the
Department of Housing and Urban Development. The total amount restricted at
June 30, 2022 and 2021 was $215,555 and $245,008, respectively. See Note 15.

INVENTORY

In 2022 and 2021, inventory included weatherization materials which had been
purchased in bulk, These items are valued at the most recent cost. A physical
inventory is taken annually. Cost is determined using the first-in, first-out (FIFO)
method. Inventory at June 30, 2022 and 2021 consists of weatherization materials,
totaling $59,759 and $52,985, respectively.

PROPERTY
Property consists of the following at June 30, 2022:
Capitalized Accumulated Net
Cost Depreciation Book Value
Building $ 10,039,601 $4426613 $ 5,612,988
Equipment 2,329,022 1,661,996 667,026
Construction :
in progress 6,688 - 6,688
Land 418,840 - 418,840
$12794151  $6.088609 $6,705,542
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N

Praperty consists of the following at June 30, 2021:

Capitalized Accumulated " Net
Cost Depreciation Book Value

Building $ 9,931,953 $4,233,084 § 5,698,869

- Equipment 2,394,489 1,617,101 777,388
Construction )

in progress 172,653 - 172,653

Land 418,840 ~ 418,840

The Organization has use of computers and equipment which are the property of
state and federal agencies under grant agreements. The equipment whose book
value is immaterial to the financial statements, is not mcluded in the Organization’s
property and equipment totals. -

Depreciation expense for the years ended June 30, 2022 and 2021 totaled
$519,334 and $449,415, respectively.

ACCRUED COMPENSATED ABSENCES 2

For the years ending June 30, 2022 and 2021, employees of the Organization were
eligible to accrue vacatlon for a maximum, of 160 hours. At June 30, 2022 and
2021, the Organization had accrued a Ilabllrty for future annual leave time that its
employees had eamed and vested in the amount of $228,342 and $233,907,
respectively.

LONG TERM DEBT %k
The long term debt of the Organization as of June 30 2022 and 2021 consisted of
the following: .

i l

- 2022 2021

Note payable with the USDA requiring 360 monthly
installments of $1,664, including interest at 5% per-*
annum. Secured by general business assets. Final -

installment due January 2027. $ 80,546 $ 96,062
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Note payable with a bank requiring 120 monthly
installments of $2,936, including interest at 4% per
annum. Secured by first mortgages on two
commercial properties. Final installment due April
2031.

Bond payable with a bank requiring monthly
installments of $14,485, including interest of 2.75%
plus the bank’s internal cost of funds muitiplied by
67% with an indicative rate of 3.28%. Secured by
first commercial real estate mortgage on various
properties and assignments of rents at various
properties. Final installment due August 2040.

Cornerstone Housing North, Inc. capital advance
due to the U.S. Department of Housing and Urban
Development. This capital advance is not subject to
interest or principal amortization and will be forgiven
after 40 years, or in August 2047.

Comerstone Housing North, Inc. morigage payable
due to New Hampshire Housing Finance Authority.
The mortgage is not subject to interest or principal
amortization. Payments are deferred for 40 years;
final payment due in August 2047.

Total long term debt before unamortized debt
issuance costs
Unamortized debt issuance costs

Total long term debt
Less current portion due within one year
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261,160 285,268

2,377,169 2,467,774

1,617,600 1,617,600

250,000 250,000

4,586,475 4,716,704
(9.157) (10,044)

4,577,318 4,706,660
(134,452) (129,155)

$ 4442866 $4.577.505




IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The scheduled maturities of long-term debt as of June 30, 2022 were as follows:

Years ending

- June 30 Amount
2023 $ 134,452
2024 : 139,961
2025 145,697
2026 151,677
2027 148,112

Thereafter 3,866,576
S 4586475

As described at Note 3, the Organization is required to maintain a reserve account
with a bank for the first two notes payable listed above.

NOTE 8. DEMAND NOTE PAYABLE

The Organization has available a $750,000 line of credit with its primary financial
institution which is secured by real estate mortgages and assignments of leases
and rents on various properties as disclosed in the line of credit agreement.
Borrowings under the line bear interest for the years ended June 30, 2022 and
2021 at 5.75% and 4.25% per annum, respectively. There was no balance
outstanding at June 30, 2022 and 2021. The line is subject to renewal each
January. :

NOTE 10. OPERATING LEASES
The Organization has entered into numerous lease commitments for space and
office equipment. Leases under non-cancelable lease agreements have various
starting dates, lengths, and terms of payment and renewal. Additionally, the
Organization has several facilities which are leased on a month to month basis. For
the years ended June 30, 2022 and 2021, the annual rent expense for leased
facilities and office equipment totaled $141,820 and $138,598, respectively.
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IRI-=COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Future minimum lease payments under non-cancelable operating leases having
initial terms in excess of one year as of June 30, 2022, are as follows:

Years ending N

June 30 mount
2023 $ 99,533
2024 43,884
2025 43,884
2026 42,579
2027 3,512

$ 233,392

NOTE 11. IN-KIND CONTRIBUTIONS
The Organization records the value of in-kind contributions according to the
accounting policy described in Note 1. The Head Start, Transportation and Elder
programs rely heavily on volunteers who donate their services to the Organization.
These services are valued based upon the comparative market wage for similar
paid positions. '

The fair value of donated services included as contributions in the consolidated
financial statements and the comesponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start Meals Total

Professional services and
. services for disabled $ 2479 $ « - § 2,479
Packing, setup, and delivery

of congregate and home

delivered meals - 55,360 55,360

Total $§ 2479 $§ 55360 $ 57839

The fair value of donated services included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Head Start Transit Total
Professional servicesand $ 11,274 $ | - $ 11,274
services for disabled
Volunteer driver program - 29,663 29,663
Total $ 11274 3 29663 $ 40937

Numerous volunteers have donated significant amounts of time to the
Organization's program services. Although no amounts have been reflected in the
consolidated financial statements, management estimates the fair value of those
services to be approximately $277,300 and $340,000 for the years ended June 30,
2022 and 2021, respectively.

The Organization is also the beneficiary of a donation of in kind in the form of below
market rent for some of the facilities utilized by the Head Start and Elder programs.
The value of the in-kind rent is recorded at the difference between the rental
payment and the market rate for the property based upon a recent appraisal.

The. fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2022 are as follows:

Senior
Head Start  Meals Total

Difference between rent

paid and market rate $ 58230 % 1,800 $ 60,030

The fair value of donated facilities included as contributions in the consolidated
financial statements and the corresponding program expenses for the year ended
June 30, 2021 are as follows:

Senior
Head Start Meals Total

Difference between rent

paid and market rate $ 115433 $ 1,800 $ 117233
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NOTE 12.

NOTES TO CONSOLIDATED FINANCIAL:STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021 _

The fair value of other gifts in kind included as contributions in the consolidated
financial statements and the correspondmg program expenses for the year ended
June 30, 2022 are as follows:

Head Start : Housi'ng Total

Employee use of home $ 56788 § . $ 56788
Donated goods . e 1,400 1,400
Hotel rooms for homeless clients oy - . 52284 52.284

Total "$ 56788 § 53684 $ 110472

The fair value of other gifts in kind included as con'tﬁbutions in the consolidated
financial statements and the comresponding program expenses for the year ended

June 30, 2021 are as follows: o
Head Start * Housing Total
Employee use of home $ 14757 $ . - $ 147,567
Donated goods i - 2,385 2,385
Hotel rooms for homeless clients _- - 56,458 56,458
Total $ 147567 § . 58843 $ 206410
CONCENTRATION OF RISK

Tri-County Community Action Program, Inc. receives a majority of its support from
federal and state governments. For the years ended June 30, 2022 and 2021,
approximately $32,598,596 (88%) and $18,238,690 (76%), respectively, of the
Organization’s total revenue was received from federal and state governments. If a
significant reduction in the level of support were to occur, it would have a significant
impact on the Organization’s programs and activities.. -

Cornerstone Housing North, Inc. receives a-large majority of its support from the
U.S. Department of Housing and Urban Development. For the years ended June
30, 2022 and 2021, approximately 67% and/ 68%, respectively, of the
Organization's total revenue was derived from the u’s. ‘Department of Housing and
Urban Development. In the absence of additional revenue sources, the future
existence of Cornerstone Housing North, Inc. is dependent upon the funding
policies of the U.S. Department of Housung and Ul’oan Development.
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IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

The majority of Comerstone Housing North, Inc.’s assets are apartment projects,
for which operations are concentrated in the elderly person’s real estate market. In
addition, the Organization operates in a regulated environment. The operation of
the Organization is subject to administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, HUD.
Such administrative directives, rules and regulations are subject to change by an
act of Congress or an administrative change mandated by HUD. Such changes
may occur with littte notice or inadequate funding to pay for the related cost,
including the administrative burden, to comply with the change.

NOTE 13. NET ASSETS WITH DONOR RESTRICTIONS
. Net assets with donor restrictions are available for the following specific program
services as of June 30, 2022 and 2021:

2022 2021
Temporary Municipal Funding $ 169,196 $ 216,423
Restricted Buildings 38,084 39,913
Loans - HSGP 24,234 24,403
FAP/EAP 12,079 16,330
RSVP Program Funds 6,255 5,887
CC Coos 6,132 -
Head Start 2,370 -
RSVP — Matter to Balance 500 500
CC Carroll 427 -
CC Grafton 421 -
Head Start - 5,856
10 Bricks Shelter Funds - 17
FAP - 174,056
Total net assets with donor restrictions $ 250698 $ 483,385

NOTE 14. COMMITMENTS AND CONTINGENCIES

Grant Compliance ~
The Organization receives funds under several federal and state grants. Under the
terms of the grants the Organization is required to comply with various stipulations
including use and time restrictions. If  the Organization was found to be
noncompliant with the provisions of the grant agreements, the Organization couid
be liable to the grantor or face discontinuation of funding.
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NOTE 15.

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AEFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Environmental Contingencies _
On March 30, 2009, the Organization's Board of Directors agreed to secure

ownership of a 1.2-acre site located in Berlin, New Hampshire. There are 2
buildings on this site designated as the East Wing and West Wing Buildings which
were formerly used as a research and development facility for the Berlin Mills
Company.

The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2,
2012, the State of New Hampshire Department of Environment Services (the
Department) noted that the remedial actions for the exterior soils and parts of the
East Wing Building had been completed to the Department's satisfaction.

In addition, the Department noted that the contaminants related to the West Wing
Building did not pose an exposure hazard to site occupants, area residents, and the
environment, provided the West Wing Building is maintained to prevent further
structural deterioration. If further deterioration occurs and contaminants are
released into the environment, the Organization could be required to take additional
action including containment and remediation.

Loss Contingencies
During the year ended June 30, 2018 and subsequently, legal actions were brought

against the Organization. The Organization accrued $41,291 as of June 30, 2022
as that is the expected amount that the Organization wilt be held liable for.

REPLACEMENT RESERVE AND RESIDUAL RECEIPTS ACCOUNTS

Under Comnerstone Housing North, Inc.'s regulatory agreement with HUD, the
Organization is required to set aside amounts into a replacement reserve for the
replacement of property and other project expenditures approved by HUD. HUD-
restricted deposits of $208,162 and $181,723 were held in a segregated account at
June 30, 2022 and 2021, respectively. HUD-restricted deposits generally are not
available for operating purposes.

Comerstone Housing North, Inc.'s use of the residual receipts account is contingent
upon HUD's prior written approval. Residual receipts of $3,003 and $59,517 were
held in a segregated account for the years ended June 30, 2022 and 2021,
respectively.

30



IRI-COUNTY COMMUNITY ACTION PROGRAM, INC. AND AFFILIATE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
~FOR THE YEARS ENDED JUNE 30, 2022 AND 2021

Under the regulatory agreement, Cornerstone Housing North, Inc.’s is required to set
aside amounts for the return of resident paid deposits. At June 30, 2022 and 2021
$4,390 and $3,768, respectively, were held in a segregated account and generally are
not available for operating purposes.

HUD has initiated policies to recapture funds built up in residual receipts accounts
upon renewal of the Organization's project rental assistance contract. The policies

- direct that the amounts in excess of certain limits in the residual receipts account be

NOTE 16.

NOTE 17.

(a) used to offset rent subsidies due from HUD under HAP contracts, or (b) remitted
directly to HUD. The policies generally require project owners to limit the monies
accumulated in the residual receipts account to $250 per unit.

in accordance with the policy noted above, the Organization was required to remit
funds to HUD totaling $71,396 during the year ended June 30, 2022,

RECLASSIFICATION
Certain amounts and accounts from the prior year's financial statements were
reclassified to enhance comparability with the current year’s financial statements.

SUBSEQUENT EVENTS

The Organization has evaluated events through November 15, 2022, which is the
‘date that the financial statements were available to be issued.
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IRECOUNTY CONMMLU

SCHEDULE OF EXPEN!
EQ E YEAI
FE

FEDERAL GRANTOR/PROGRAM TITLE

u.s. ent of Health n Services
HEAD START CLUSTER

Head Start

Head Start

CRSSA-Head Start

ARPA-Head Start

Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
CV-Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
ARPA-Low-Income Home Energy Assistance

AGING CLUSTER
Speciaf Programs for the Aging - Title (lIt, Part B - Grants for Supportive Services and Senior Centers (SEAS)
Special Programs for the Aging - Title lll, Part B - Grants for Supportive Services and Senior Centers (Sr. Wheels)

Special Programs for the Aging - Title Ill, Parl C - Nutrition Services (Congregate & HD Meals)
Special Programs for the Aging - Title lll, Part C - HDCS
CV-Special Programs for the Aging-Title ll1, Part C - Nutrition Services (Congregate & HD Meals)

Nutrition Services Incentive Program (NSIP)

Community Services Block Grant
CV - Community Services Block Grant

Temporary Assistance for Needy Families (JARC)

Activities to Supporl STLT Health Department Response to Public Health or Healthcare Crises
Social Services Block Grant (Title XX I&R)

Social Services Block Grant (Title XX HD}

Social Services Block Grant (Guardfanship)

Pravider Relief Fund

Projects for Assistance in Transition from Homelessness

Total U.S. Department of Health and Human Services

Lial
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" IRLCOUNTY COMMU

’ SCHEDULE OF EXPEND
FOR THE YEAR
P I FE
FEDERAL GRANTOR/PROGRAM TITLE
U.S. Department of Enerqy
Weatherization Assistance for Low-Income Persons g
Total U.S. Department of Energy
U.S. Corporation for National and Community Service
Retired and Senior Volunteer Program ' ) g
Total U.S. Corporation for National and Community Service
U.S. Department of Agriculture
Child and Adult Care Food Program ' ) 1
FOOD DISTRIBUTION CLUSTER :
Emergency Food Assistance Program . ) . 1
“Total U.S. Department of Agriculture
¢
U.S. Department of Transportation ;
Formula Grants for Rural Areas (Section 5311} 2
TRANSIT SERVICES PROGRAMS CLUSTER .
Enhanced Mobility of Seniors and Individuals with Disabilities . : 2
Totat U.S. Department of Transportation
U.S. Department of Housing and Urban Development o5
Emergency Solutions Grant Program _ - 1
CV-Emergency Solutions Grant Program _ : 1
Continuum of Care Program (HOIP) i 1
Continuum of Care Program (HOIP) ; 1
Continuum of Care Program (HOIP) . 1

Total U.S Department of Housing and Urban Development



IRECOUNTY COMMU

SCHEDULE OF EXPENC
FOR THE YEAF

FE
- FEDERAL GRANTOR/PROGRAM TITLE

U.S. Department of the Treasury

Coronavirus Relief Fund

L)

Coronavirus Relief Fund

[ 3]

Coronavirus Relief Fund

hY

Emergency Rental Assistance Program

Ay

Total U.S. Department of the Treasury

TOTAL EXPENDITURES OF FEDERAL AWARDS

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal Awards (the Schedule) includes the federal award activity of Tn-Couw
this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uni
Schedule presents only a selected portion of the operations of Tri-County Community Action Program, Inc., it is not intended t

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized fc
reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the normal course of bus

NOTE C - INDIRECT RATE
Tri-County Community Action Program Inc. has elected to not use the 10-percent de minimis indirect cost rate aflowed under tt
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Profcisoml Assodation
CERTIFIED PUBLIC ACOOUNTANT
WVAOLFEBOROQ « NORTH OONWAY
DOVER « CONCORD
STRATHAM

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Tri-County Community Action Program, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States , the financial
statements of Tri-County Community Action Program, Inc. (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2022 and
2021, and the related statements of functional expenses, and cash flows for the years then
ended, the related statement of activities for the year ended June 30, 2022, and the related
notes to the financial statements, and have issued our report thereon dated November 15,
2022.

Report'on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Tri-County
Community Action Program, Inc.'s internal control over financial reporting (internal control) as
a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program, Inc.’s
internal control. Accordingly, we do not express an opinion on the effectiveness of Tri-County
Community Action Program, Inc.'s internal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in intenal control, such that there is a reasonable
. possibility that a material misstatement of the entity's financial statements will not be prevented,

. or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal contro! was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in intemal control that we consider to be material
weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tri-County Community Action
Program, Inc.'s financial statements are free from material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Govemment Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of intémal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Govemment Auditing Standards in considering the
organization's internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

iegwﬂzaomw:ém ‘

North Conway, New Hampshire
November 15, 2022
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Tr-County Community Action Program, Inc.

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Tri-County Community Action Program, Inc.'s compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of Tri-County Community Action Program,
Inc.'s major federal programs for the year ended June 30, 2022. Tri-County Community Action
Program, Inc.’s major federal programs are identified in the summary of auditors’ results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Tri-County Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to-be independent of Tri-County Community Action Program, Inc. and to meet
our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does
not provide a legal determination of Tri-County Community Action Program, Inc.'s compliance
with the compliance requirements referred to above.,

Responsibllities of Management for Co:ﬁpliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to Tri-County Community Action Program, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Tri-County Community Action Program, Inc.'s compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always
detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Tri-County Community
Action Program, Inc.’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we: :

+ Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Trn-County Community Action
Program, Inc.'s compliance with the compliance requirements referred to above and,
performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Tri-County Community Action Program, Inc.’s internal
control over compliance relevant to the audit in order to design audit procedures that
are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of Tri-County Community Action Program,
Inc.'s internal control over compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with govemance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and
material weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in intemnal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
intemal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with govemance.

Our consideration of internal control over compliance was for the limited purpose described in
the Auditors' Responsibilities for the Audit of Compliance section above and was not designed
to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these
limitations, during our audit we did not identify any deficiencies in intemal control over
compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were
not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of intemal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

%AL%DM*W ,

North Conway, New Hampshire
November 15, 2022
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8.
9.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2022

. The auditors’ report expresses an unmadified opinion on the financial statements of Tri-

County Community Action Program, Inc.

No significant deficiencies relating to the audit of the financial statements are reported in
the Independent Auditors’ Report on Intemal Control over Financial Reporting and on
Compliance and other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

No instances of noncompliance material to the financial statements of Tri-County
Community Action Program, Inc. which would be required to be reported in accordance
with Government Auditing Standards, were disclosed during the audit.

No significant deficiencies in internal control over major federal award programs during
the audit are reported in the Independent Auditors’ Report on Compliance for Each

Major Program and on Intemal Control over Compliance Required by the Uniform
Guidance.

The auditors' report on compliance for the major federal award programs for Tri-County
Community Action Program, Inc. expresses an unmodified opinion on all major
programs.

No audit findings that are required to be reported in accordance with 2 CFR 200.516(a)
are reported in this Schedule.

The programs tested as major programs included:
U.S. Department of Heaith & Human Services, Head Start — ALN 93.600

U.S. Department of the Treasury, Emergency Rental Assistance Program - ALN
21.023

U.S. Department of Health & Human Services, Aging Cluster — ALN 93.044,
93.045, 93.053

The threshold for distinguishing Type A and B programs was $934 818.

Tri-County Community Action Program, Inc. was determined to be a low-risk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None
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Tri-County Community Action Program, Inc.

Key Personnel
Guardianship Services
Name Job Title Salary % of Salary Amount paid
Paid by by contract
contract
Jeanne Robillard | CEO $132,000 [ N/A N/A
Randall Pilotte CFO $90,000 | N/A N/A
Brenda Gagne Interim CPO $65,000 | N/A N/A
Donna Keddy Program Director | $59,862 | 1.25% $750
Jayne McCabe Associate $48443 | 7.49% $3,630
Director
*Based on 2 slots per fiscal year or $4,380.00
Name Job Title Salary % of Salary Amount paid
Paid by by contract
contract
Jeanne Robillard | CEO $132,000 | N/A N/A
Randall Pilotte CFO $90,000 | N/A N/A
Brenda Gagne Interim CPO $65,000 | N/A N/A
Donna Keddy Program Director | $59,862 | 1.67% $1,000
Jayne McCabe Associate $48,443 | 11.50% $5,570
Director

*Based on 3 slots per fiscal year or $6,570.00




Jeanne L. Robillard

CORE STRENGTIHS

Program development, management and administration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writing and management ¢ Budger performance and financial reporting
Innovative solutions & problem solving ¢ Capacity building
Professional presentations ¢ Public speaking
Dedication ¢ Imaginadon ¢ Determination ¢ Fortitude

PBO‘ 0 o

Tri-County Community Action Programs, Ine.
Chief Exceutive Officer _
Berlin, NI 2018 - current FT emplogment

Tri-Coantly Community Action Programs, Inc.

Chief Operating Officer

Berlin,. NH 2016 - 2018

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three countics of Northern New Hampshire. Essennal duties include;
supervision of Division Directors, oversee and monitor program 1esources, revenucs, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to impsove individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop ncw
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issucs and problems
in the daily operations of programs.

Tri-County Communily Action Programs, Inc.

Division Director: TCCAP Prevention Services

Berlin, NI 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Services; oversec
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor results, and prepare grant reports and financial statements for funders
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-Countly Community Action Programs, Inc.

Program/Division Director: Suppori Cenler at Burch House

Litileton, New Hampshire 2007- 20135

Oversce daily operation and supervision of domestic and sexual violence crsis center and residential
shelter; write grants to support programs, monitor sesults, and prepare grant reports and financial
statements for funders and parent agency; oversce ptogram resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to casure compliance with grant deliverables and applicable stite and federal law; develop
fundraising and marketing strategies; participate in statc and local collaboratiops to enhance vicdm
services; represent program in state and federal victim service initiatives, including prescntation of
legislative testimony; create and present trainings for medical and legal professionals on lcgal standards
and best practices for victim services.
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Bookkeeper: Women’s Rural Entreprencurial Neiwork (WREN)

Bethlehem, NI current PT employment -

Responsible for grant fiscal tracking, reporting, funds releasc and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, prepating monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-County Communily Action Programs, Iune.

Direct Scervices/Volunteer Coordinator: Sappori Center al Burch House

Littleton, New Hampshire 1997 to 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policics and protocols; creatc and present community outreach presentations and campaigns; present
schoal-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Direcior: Haverhill Arca Javenile Diversion Program

Woodsrille, New Hampshire 1999.2001

Rectuit, train, and supervisc voluntcer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title I Teacher: Northern Family Institatc-Jefferson Shelter

Jefferson, New Hampshirc  1996.1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and wtor youth in
classroom setting, supervisc youth in daily living skills

Eduacation
BS in Huwman Services, Springfield College School of Human Services. Boston, MA
Crimina} Justice Concentradon, Gradnated with 4.0 GPA

AS in Drug and Alcobol Rchabilitation Counscling (DARC Program)
Southern Connecticui Commaunity College, New Haven, CT

Chaitman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Council  7998-2003

Certified PRIME FOR LIFE Impaired Driver Intervention Program Instructor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women's Rural Entreprencurial Network 2074, Individual Memiber 2008-2017
Bethichem Planning Board 2070 - 2015

Bethlehem Conservation Commission 2006 - enrrent

Granite United Way, North Country Cabinet Member  2071-2012

TCCAP: Commendation- Division Director Award, 2077

Bethlchem Citizen’s Advisory Committee on Recycling  2007-2010

Licensed Foster Pacent, Statc of NH 2000-2006

Small Business Owner : Aurora Energies 2075- aerrent

Speakeasy Trio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- current
‘Member, United States Figure Skating Association/International Skating Institute - current sinee 1993
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RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 yearsof experience, of which 21 years were with a single private manufaciurer.
16 years of expericnce managing accounting professionals. Key competencies include:

Financial Statements Accounts Payables " Inventory Fixed Assets
Payroll Bank Reconciliations . Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Beriin, NH 06/2013-Present

CFO (2017 — Prescnt)

Work closely with the CEQ, Treasurer and Finance Committec to identify performance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with a budget of $18M. ,

e Preparc/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencices.

« As a member of the senior management team, assists in the formulation and execulion of corporate finance
policies, objectives and programs.

o Prepares program and agency budgets in conjunction with the CEO and Program Directors. Flan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions.

e Hire, train, direct and cvaluate employee performance within the department; recommend promotions and salary
adjustrnents.

e Provides supervision and direction for the Facilities Management Team, ensuring that all mortgages, leases and
covenants are maintained for Tri-County CAP’s facilities. Creation of five-year capital plan.

e Reviews cash flows for each division, monitor cash management practices, and monitor investments associated
with each property. - K

o Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 - 2017)

o Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixcd assets.

¢ Prcpare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.

« Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense
tracking to support periodic monitoring’s by funders and auditors.

o Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.

e Coliaborate with Division Dircctors to manitor departmental revenue and expenses versus budget.

e Worked with the CFO to develop real time monthly and annual financial reporting; and implementing
departmental goals.

e Prepare audit schedules for external auditors.
Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP, INC. (f//a Blue Seal Feeds, Inc.), Londonderry, NH 03/1989-09/2010
Assistant Controller (2005-2010)

Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial statement in accordance with GAAP for nine manufacturing plants and 11 retail stores with
gross revenues in cxcess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax returns, bank reconciliations, and assignment of special projects.

Oversaw all aspects of proprietary software, multi-state payroll system for 500 employees. Prepared all federal
and state payroll tax reports, including quarterly and year-end retums, processing of W2s, and supervision of
payroll clerk. :
Interfaced with 18 various banks throughout New England and Mid -Atlantic area used as depositories.
Prepared multi-state sales/use tax returns and acted as point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.
Oversaw month-end accruals.

Assisted and responded to auditors’ rcquests on annual audit.

Filed annual franchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporate Controller’s initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor (1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Science, Accounting, FRANKLIN PIERCE COLLEGE, Concord, NH



Brenda Gagne
Department Head, Economic Supports
: Interim CPO
Tri County Community Action Program Inc.

Professional Summary:

Successful oversight of the day to day aspects and operations of Tri County CAP’s Transit, Guardianship and
Energy Assistance Programs.

Experience:

Tri County Community Action Program, Inc.
6/30/2020 - Present

Department Head, Economic Supports
6/5/2022 Interim CPO

Tri County CAP, Inc.
Tri County Transit
31 Pleasant St.

Berlin NH 03570
5/2017 - 6/30/2020

Director of Transportation

Responsibilities inctude;
Overseeing the operations and administrative functions of a social service transportation program serving Coos,
Northern Grafton and Carroll Counties.

Tri-County CAP, Inc.
Tri County Transit
31 Pleasant St.

Berlin NH 03570
7/2004-5/2017

Operations Manager

Responsibilities mclude;

*Running the daily operations of a public transit and para transit service.
*Facility Management.

*Gathering statistics

*Quarterly reporting to NHDOT and BEAS.



*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction %
P.O. Box 96 -

Milan, N.H. 03588

5/1995 - 1/2004

Accounts Manager/Office Manager

Responsibilities included;

*Customer service.

* A ccounting using Quick Books Pro.

*Preparing payroll and Tax Payments.

*Preparing Customer Statements and Invoices.

* A ccounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*Data Entry.

*Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
P.O. Box 300

Milan, N.H. 03588

6/1997 - 3/2002

Parks and Recreation Director
Responsibilities included;

*Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

*Development of new programs and year round activities.

*Producing yearly budgets. |

*Equipment and materials purchasing.

*QOrganizing and supervising a large Volunteer staff.

*Working with the public to create new programs.

*Coordinating with the Milan Village School on athletic and after school programs.

* Applying for Federal and State Grants.



Education:

Graduate Gorham High School
Gorham NH

Granite State College
Emergency Management

Southiem New Hampshire University
Bachelor of Business Administration

NHDOT Courses
Fundamentals of Successful Project Management, MTAP/RTAP Financial Management Course

Basics of Facilities Management Seminar (Facility Maintenance Plan), Transit Security Workshop
FTA Drug & Alcoho! Workshop, Emergency Planning and Disaster Management, NH Conference on Statewide
Emergency Preparedness, Procurement for Small and Medium Transit Systems.

Certified Training and Safety Reviewer
Community Transportation Association of America
June 2009

Certified Safety and Security Officer
Community Transportation Association of America

10/2010

Tri State Transit Conference
972007, 10/2008, 10/2010, 972011, 9/2013, 9/2014, 972016, 972017

Grant Writing Workshop
New Hampshire Community Technical College
Berlin NH 102005



DONNA M. C.KEDDY

Career Objective: To utilize my experience in the Probate Forum to advocate for

incapacitated individuals forthe improvement of their quality of life.

EMPLOYMENT:
f

2003-Present - Tri-County CAP, Inc. Guardianship Services- Director
Directorship approved by Board of Directors on 4/21/2004
Acting Director effective 5/13/2003

1993-2003 — TCC/GS Assistant Director/Estate Supervisor

1/01/1993-5/12/2003 - Duties include Management of the Estate and Trust Departments, direc!
supervision of five financial managers, ie: Estate Managers, Payee Specialist and Benefits
Administrator, indirect supervision of cntire program staff as Director’s designec. This position
also inctudes carrying an Estate and Tmst"(],‘a'seload.

1991-1992 - TCC/GS Estate Manager

6/1991-12/1992 - Dutics included the devclopment of a more efficient system to manage and
account for wards resources. Continual training and understanding of the Probate System and all
public assistance programs and systems, ptus’ Social Security and Veteran Adminisirative
systems. Also camricd an Estaic and Payec Cascload. Duties also included Administrative

Program functions. Direct supervision of estate and support staff.

1988-1992 — TCC/GS Administrative Assistant/Staff Guardian
11/1988-12/1992 - Duties included Administrative Program Functions, Payce Responsibilities,

and a guardianship caseload a1 Glencliff Home for the Eldery.
1985-1989  Boolkeeper for Diamond International Corporation

Woodland Division based out of Lancaster/Groveton. New Hampshire

EDUCATION:

1973-1977 Ludlow High School. Business Study
Ludlow,MA

National Honor Society
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CERTIFICATIONS: Meinber since 1988. Registered Guardian. Conference Prescnter
National Guardianship Foundation. National Master Guardian, Center for Guardianship

Centification.

Professional Qualifications and Background:
*Development of comprehensive program policies and protocols for the establishment of Estate,

Trust. Protective Payee, and Benefit Management Services for state-wide public
guardianship program with oversight of the associate direclor. staff guardians, estate and
bencfit staff in both Whiteficld and Concord offices.

*Consultation services to family guardians and individuals either considering

Guardianship over a loved one or education regarding guardianship standards

and responsibilities both on a fee-for-service basis and as a professional

courtesy to the Probate Court and the general public.

*Member of the National Guardianship Association (NGA) from 1988 to present.

*Cerlified as a National Registered Guardian through the NGA in 1997. )

* Presenter at the National Guardianship Conference in Adington, Virginia 1998,

Topic: The Keys of Estate Management “The First Ninety “Days"”.

*Sclected by Jud ge Maher, then Adminisirative Probate Judge. to be on his

conunitice to produce a handbook to guide, assist, and provide rcsources to

individuals that are responsible for making health care decision for others.

“Making Medical D:,cisions for Someone Else: A New Hanipshire Handbook (2807).

* Appointed to Judge King's Task Force on Professional Guardians 6/24/2008.

Purpose: nced to ensure that the guardians scrving the vulncrhblc population are held to high

professional and ethical standards and have adequate education, lmihing and experience. (Anicle

in Coos County Democrat July 2, 2008). The NH House passed the proposed legislation for the

amendment on RSA 464-A:10 on 5/20/2009.

*Centified as a National Master Guardian through the Center for Guardianship

Certification on 4/172010.



JAYNE ELIZABETH MCCABE

Career Objective:
To work fora customer orientated human services organization that cnables me to utilize

a variety of leadership and management skills in a challenging setting.

EMPLOYMENT:
8/98- present TRI-COUNTY CAP, INC.,GUARDIANSHIP SERVICES

Associate Director - 4/04 to present
Duties includc assisting the Director in the overall management of the program, supervision of
staff guardians. training and orientation of staff.

and quality assurance activities. Managing assigned case load.

Senior Staff Guardizn- 11/02 to 4/04
Duties included direct supervision of 7 staff guardians, staff training and orientation. and

waorking with the program management team.

Staff Guardian- 8/98 to 10/02
Duties included naking medical and treatment decisions for incapacitated adults, working with

treatment teams from a varicty of community agencics. and advocacy.

4/83- 1198 MOORE CENTER SERVICES INC.

Self Determination and Special Projects Director- 2/98 to 11/98

Primary responsibilitics included coordination of regional self-detcrmination project a part of a
state-wide grant from the Robert Wood Johnson Foundation. ~Primzuy focus included developing
a data collection system. facilitating necessary training, and identification of systems issues
which impacted the ability of the consumers lo exercise choice and control. Secondary

tesponsibilities included coordination of regional quality assurance activities.
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Quality Assurance Director- 11/93 to 2/98

Arcas of authority included coordination of regional quaiity assurance activitics; coordination of
regional client rights activities including complaint investigation, problem resolution and trend

analysis: and. coordination of regional staff development and training activities,

Director of Regional Residential Services- 2/88-11/93

Areas of authority included directing programmatic support and administrative services for
residential programs services 127 individuals within a seven community region: management of
owned and Icase property; negotiating and monitoning subcontracts; formulation and
management of program budget.

Residential Supervisor- 3/86 10 2/88

Supervision of staffed residences; recruitment, training and supervision of private residential
providers; and. coordination of quality assurance and licensing activitics.

Various other positions within the agency- 4/83 10 3/86

EDUCATION:
1986 NEW HAMPSHIRE COLLEGE. Manchester. New 1{ampshire

M.S., Human Services Administration
1983 SAINT ANSELM COLLEGE. Goffstown, NH

B.S.. Criminal Justice

CERTIFICATIONS:

Center for Guardianship Certification:
National Master Guardian 472010 to present
National Centified Guardian 10/1999 to 4/2010



