New Hampshire

Department of Agriculture, 0 APR21'23 =
Markets & FOOd Shawn N. Jasper, Commissioner

(o]

March 21, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with

Squam Lakes Association, Holderness, NH, Vendor Code 154298-B001, in the amount of $30,000.00
for the Squam Watershed Variable Milfoil Management project in the Grafton, Carroll and Belknap
Counties, NH, effective upon Governor and Council approval through April 30, 2025. 100% Other
Funds.

Funding is available in account, Soil Conservation. in Fiscal Year 2023 and is anticipated to be
available in Fiscal Year 2024 and 2025, upon the continued appropriation of funds in the future
operating budget with the authority to adjust encumbrances in each of the State fiscal years through the
Budget Office, if needed and justified.

02-18-18-184500-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY2023 FY2024 FY2025 TOTAL
073-500581 Grants — State $29,500.00 $250.00 $250.00  $30,000.00
EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c III(a), wishes to provide grant funds to Squam Lakes
Association to perform certain tasks as enumerated in Exhibit B for the purposes of improving water
quality through the purchase of Diver Assisted Suction Harvesting equipment to eradicate aquatic evasive
species in Squam Lake watershed. The SCC is confident that the grantee possesses the necessary staff
and resources to effectively carry out the duties imposed by this grant.

Respectfully submitted,

::14\
QL Aoy,

Shawn N. Jasper
Commissioner

Office of Commissioner 25 Capitol Street PO Box 2042 Concord, NH 03302-2042
www.agriculiure.nh.gov/divisions (603) 271-3551 Fax: (603} 271-1109

TDD Access: Relay NH 1-800-735-2964
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i  ExhibitA
Special Provistous

These are id modifications, deletions or sdditions 1o the General Provision.of this. form.

Exhibit B
Scope:of:Services

m Squam Lekes, Amcmnon shall pcrfmm thc fo!lowmg Iask.s as] dwcnbcd bclow and dctmled in the.

G:llmus.Nﬂ, datndScptunbcr‘) 2022.

-Task'i. Purchace: Dqusmzd Suction Harvesting equipment and diver platforin (SCC Grant:Funds).
. Comptete equipment. inventory sgreement.

Tesk’2. Provide the followms for project outréach and complcncn

& Dcmm:stnm purchese of Self-Contained Underwater. Breathing Apparatus. (SCUBA) ik filling <

sm:lon (Othcr Funds):

b inplemient olireach: md ‘public.aiwareness; program, provide, docliméntation of. rclcvam
puhhcanons All ouuu:.h materials produced for: publm d:stnhtmon shall include thc N H Smte
‘Codgiservation; Cammmec Moose. Plaic!logo:and acknowledgmient. the: Project was; funded by the..
NH_ Stzte Conservation: Committee Conservation;Moose Plate Grant Program: -

c. Provideatleastone project photograph for’NH: State Consérvition Commiitee use..
d. listallend display; as Zppropriste: to the'project; the NH State Conservation: Committee ‘Moose

Plte sign, prowded by ‘the NH:State. Conservation Co 2. Provide a:dated photogmpb of*
digplayed sign.
BRE-AN Submﬂﬁnalrepoﬂandassoc:ateddocumems,aspmwdedandmstmctedbytthH State
‘Conservation. Comm1 : ;
%’-;
Subcontm:t Provision.

mﬁmwcmymbcmﬁamlhcumoesdmbedmmchsksmmnnsmmmquahﬁmm
appropiiately’ hccnsedtooonductsmh nctwmes.

Exhiblt Cc .. :
Contract Prlce nnd Method of: Pnyment

mcxowdmcgmmhnnmnon(secnon I 8)maccordawew1thdxe‘
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State of New Hampshire
Department of State

, CERTIFIGATE

I, De¥id M. Scantdn, Secrctary of:State.of the State. of New Haingishise, do ereby cortify that SQUAM LAKES

ASSOCIATION:ts:a New:Hanipisire Nonprofit Corporationregibtored totransact business i New*Hampshire.of July 24, 1905. 1
fusthier Eénify-that all fées and documents required by the SeErétary of State's office have been received and is‘in good siArdiig as-
far ssthis office:is conserned.

Business ID::65544

‘Certificate Number:- 0006101248

IN TESTIMONY WHEREOF:

Lhereto ser my: haind éind Gause 1o be.Affixed
‘the Seal.of the:Siata of New Hampshiire,
“thls 3131 day of Jafiliry-A:D). 2023,

David M. Scanlan:
Seeretary oFSule
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wAarchiinR2023) DR'AF-T board. meeting minutes.

Present Annzlee. Abelspn ‘Sophie Coolldge Jérrell Cox; Art:Cunningham; Michellé Eastman,;
. Lyle’Fulkerson;. Barry Gaw Jon: Hams Susan Hume, Sandra Léhner,, Tom Raloff; Steve:
Woodsum-

Staff: EB Jarmies, Cole Beale; Katri:Gumey

‘Meefing Called to Order at:9am

‘General Business:

Bylaw action-minutes'apipréved: fréfhi:December g,
No:diréét‘or's were:propased for standing comittees.

Motion to: approve quarterly :distribution from the consérvation:fiinds iproposed by:Susan Hurme..
Sécond by.John Harris: Unanimsus.

EB:gave the financial.update. Tracklng year to yéar, although performance to budget is.off: This:
Is-due to the: ‘waly Qulckbooks parsed- out ithe Income streams-over time. Eb and. Ciayton will. get”
‘the budget:to flow: more organlcally over.thé course of the year,

‘Susan Hume gave the investment report. ‘The migrkets havé:been rough; and that: has
oontinued ;}We are: otaying the'Colrse, but-also Iooklng at whather or'not we should move capital
campaign funds and: sorpe investment mongy-i into shorttérm:bonds. Also ‘money. markew are:
beginning:to'show: good rates 6f.retum. We need'fortalk to Vanguard ‘anid MVSB to détermine:if
we:are maximizing our- accounts

EB gave:a'briaf orgamzatronal report,:with: an: overvigw:of: Afigi Francesco's: departure and the
siiccess of Winterfest: A~d|scues|on :8nsued. He-difected, board members to review the-staff-
repots in‘erder. to:spénd more time: focusmg ‘on the campaign.

JonLeads off on® Cempalgn overwew with¢ the state-of the: campargn thus'far, and

enthusrasttcally champlo}r:ung ‘the efforts’ soifal: Appro:dmately 2.5 million:in- donationsand

pledges thus.far.. Targetrng another 2,n3 this year. Spoke about:zones,, committees. and gettlng
assistance for the effort NS sumrne

Katri gave a:report.on he]r efforts:in‘the: implementation of the: :campaign:thus far: Rattiesnake:
‘has‘an intense; ‘push:at: the begrnning ‘of summer. and the:whole: project will'be: oompleted
‘Whitten:woods will:have; ﬁbbon ‘cutting ‘cereniony: in the late'spring. We:are' foousmg éfforton.an
‘gl persons:tiail on' campus and have. been sotrclhng desrgn bids:and.working with'the: adapﬁve
community to-determirie: ﬁeed &nd support..

Céilé:gave a report on hlsl eﬂ'orts Includlng the:crossover:nature:of the alk:persons trailand,
mstallrng watéréhied bmps on: ‘campus: Three other major watershed plan projects are: queued
up:on Coolidge Farm Rd {and on Sandwich beech With help from Merrimack. Miilie is; undenrvay
for iaanch.in time:for; Mrlfoll season, along with'a compressar station: for-tank refills. Everblue willi
be doing:site visits:in'late ' Apiil to White'Oak, Pipér Cove, and:cthersiteson‘thellake fo
determine ingtallation of ﬁoaﬁng islands to" disrupt. phosphorous ‘cycling. Whits: oak in particular



'has a predictably recurringicytano blosr we: aré:laoking. forward to fixing. NHLakas will be
training Cole !o*tr'éir'r:‘m%l Lakesmart and:we will begih.dsing: properties this:Spring and -aR&rCols:
'has gained competency he will begin tiring:all AmeriGorpsiin this afiott: Naw water:qualify
equiprient'is ansite‘aiid will be:ready-to use by ice ot Wintertesting:ended:becaise of

A

unstable:ice:

Adisciission-ensued about the €atpaigh:and:the implementationisiors.

Finally, thew.board discussedthe:need foF workforce-housing and a joint taskfdréé between the

Sl_;-A-;a_na:ﬂéetsy'é:p‘afk:t"c'xwomgn:jfnglgjr_nq;eﬂﬁ-'tra‘jjeétary 6f the: Befsy's Park housing for’
-AmefiCorp;; :

11:30'Barry. Gaw made:a mofion to. adjourn. Jon Harfis Second. Unanimous.
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