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The State of New Hampshire
ﬁi"IDES Department of Environmental Services

Robert R. Scott, Commissioner

March 27, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend a SOLE SOURCE
Cooperative Project Agreement (PO# 1083211) with the University of New Hampshire (UNH), Sponsored
Programs Administration (VC #315187-B083), Durham, NH, for the UNH Coastal Neighbors Technical
Assistance Program (N-TAP) project, by: (1) extending the project completion date to August 31, 2024,
from August 31, 2023, (2} increasing the contract award amount by $22,829 to $274,735, from $251,906
and (3) revising the scope of work to include additional deliverables, effective upon Governor & Council
approval through August 31, 2024. The original agreement was approved on November 3, 2021, Item #87
and the first amendment was approved on November 2, 2022, Item #50. 100% Federal Funds.

Funding is available in the following account.
FY 2023
03-44-44-442010-3642-102-500731 $22,829
Dept. of Environmental Services, Coastal Resilience, Contracts for Program Services

EXPLANATION

NHDES requests approval of an amendment to a SOLE SOURCE CPA to extend the end date by 12 months
and provide the University of New Hampshire with additional funds to enhance the N-TAP project. The
original agreement with UNH was SOLE SOURCE because UNH was part of the collaborative team that
created and submitted the project proposal to NOAA, and NHDES is required to adhere to the proposed
work and budget as part of the federal award. In January 2023, NOAA approved the 12-month extension
of the original award period. This extension was requested due to delays caused by Covid-19 and delays
in hiring a project coordinator at UNH. Under this amended CPA, UNH will complete the activities
approved in the original CPA and subsequent Amendment 1. The additional funds will enable UNH to
complete additional work, including participating in additional project team meetings, completing
additional grant reports, extending the project coordinator position, and hiring a community outreach
consultant. A copy of the original agreement and Amendment 1 are included as Attachment A.

To date, $208,791 of the approved agreement amount of $251,906 has been spent. No match is associated
with this agreement. NHDES will provide 100% of the project costs through the federal grant. A budget
breakdown is included in the Cooperative Project Agreement Amendment 2.
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His Excellency, Governor Christopher T. Sununu
and The Honorable Cou.;mcil
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In the event that Federal Funds become no longer available, General Funds will not be requested to
support this project. The amendment has been approved by the Office of the Attorney General as to form,
execution, and content.

We respectfully request your approval of this item. % M

Roﬁm R. Sco{t, Comﬁissioner'




Jar AMENDMENT #2 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on November 3, 2021, item # 87, for the Project titled “UNH Coastal Neighbors Technical
Assistance Program (N-TAP),” Campus Project Director, Alyson Eberhardt, is and all subsequent
properly approved amendments are hereby modified by mutual consent of both parties for the reason(s)
described below: ‘

Purpose of Amendment (Choose all applicable items):

{X] Extend the Project Agreement and Project Period end date.

(X Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

[ other:

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of  with and/or USNH campus
from to

* Article B. is revised to replace the Project End Date of 8/31/2023 with the revised Project End Date of
8/31/2024, and Exhibit A, article B is revised to replace the Project Period of November 3, 2021 ~
August 31, 2023 with November 3, 2021 — August 31, 2024.

s Article C. is amended to add Exhibit A by including the proposal titled, * ,” dated

¢ Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

e Article E. is amended to change the State Project Director to and/or the Campus Project Director
to

s Article F. is amended to increase funds in the amount of $22,829 and will read: See amendments to
Exhibit A below.
s Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
o Arfticle F. is amended to change the source of Federal funds paid to Campus and will read:

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article - is amended in its entirety to read as follows:
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Article is amended in its entirety to read as follows:
o Article H. is amended such that:

[[] State has chosen not to take possession of equipment purchased under this Project Agreement.

[ ] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

o [X] Exhibit A is amended as attached and noted with italics not bold (addition) and strikethrough
(deletion).

o [ ] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreement.

IN WITNESS WHEREOF, the following parties agree to this Amendment #1 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Name: Karen Jensen Name: Robert R. Scott
Title: Directot, Pre-Award Compliance Title: Commissioner L
“Signature and Date:Karen Jensen  teriion trame “Signature and Date: Wz_/://& s
By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: TJaShtun HOMriSom . Name:
Title: 35 igtawt HHomity Dows Title:
Signature and Date: > _Signature and Date:
Y/Ze/Z023
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EXHIBIT A

A. Project Title: UNH Coastal Neighbors Technical Assistance Program (N-TAP)

B. Project Period: November 3, 2021 through August 31, 2023-2024

C. Objectives:

Program Research Question: How does a neighborhood-scale, peer-to-peer technical assistance approach
to future coastal flood risk assessment and resilience planning influence knowledge, confidence,
engagement, networks, and action among coastal New Hampshire residents at risk of sea-level rise
and coastal flooding?

Overall Program Scientific Objectives to be achieved by the end of Year 2:

1.

2.

Empower and support between 4-7 Neighborhood Coordinators to coordinate a peer-to-peer
learning and engagement approach with their neighbors.

For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance to advance small coastal community resilience, including technical assistance
providers in at least three NOAA asset organizations (NHDES Coastal Program, NH Sea Grant,
Great Bay National Estuarine Research Reserve).

Develop Programmatic Principles to guide a collaborative and equitable process of developing
and implementing N-TAP.

For at least 50 coastal neighborhood residents (residents), increase knowledge about climate-
influenced CFRI, flood resilience options, and the programs and governmental systems that fund
and regulate those options.

For at least 50 residents, increase confidence in their expertise and capacity to advocate for

" neighborhood and community action.

For at least 100 residents, increase engagement with neighbors and for at least 20 residents,
increase engagement with their municipal and/or state government.

Increase social capital in 4-5 neighborhoods.

By the end of the grant period, empower at least one neighborhood to advance coastal resilience
flood mitigation strategies identified through the program.

Share the peer-to-peer, neighborhood technical assistance framework for coastal community
resilience building with at least four other coastal states.

A. Scope of Work: NH Sea Grant/UNH Extension (NHSGE) will refer to the original full proposal to
NOAA Adaptation Sciences funding opportunity entitled "Advancing scale-appropriate climate
resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAP)" for
original description of the project scope of work, including project timeline. This Project Agreement
supports the completion of activities and deliverables for the project proposal. Some details may be
adjusted by the project team as the project progresses, so long as deliverables and outcomes remain
generally the same or equivalent. Significant changes must be approved by NHCP (and where
necessary, NOAA) and in some cases (timeline extension, etc.) may require an amendment to this
Cooperative Project Agreement. NHSGE will complete the following activities to satisfy the
requirements of this Project Agreement:

Activity 1: Capacity building and planning

Hire Program Coord.inator
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NHSGE Program Manager Eberhardt will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employed by NH
Sea Grant Extension and supervised by Eberhardt; this new position aligns quite closely with the goals of
the Sea Grant College Program to “provide reliable technical and science-based information to residents
to address local needs.” A prompt hiring will enable the Program Coordinator to be in a position to
oversee the coordination of the N-TAP program from the start. Eberhardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with essential orientation, training,
resources, and introductions to ensure they can efficiently and effectively coordinate N-TAP.

QOutcome: Program Coordinator in place to launch N-TAP.

Deliverable: Program Coordinator job description developed, hire made, and training completed
Estimated timeframe: month-1-3-February 2022

Coordinate Meetings with Project Advisory Experts and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Eberhardt and Howard, will coordinate a team
of Program Advisory Experts to refine and finalize the project work plan in both group and individual
meetings. Program Advisory Experts consisting of key partners from community organizations, academia,
and government agencies including NOAA assets, will provide knowledge that is critical to creating an
impactful N-TAP program. Expertise represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbert), evaluation (Dr. Lindsey Williams), public health and housing (Seacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation (PREP, GBNERR), and local
neighborhood expertise (SHEA, LTAP participants).

Outcome: Project work plan is developed and all project staff understand their roles and
responsibilities, as well as project goals.

Deliverable: Final N-TAP project work plan
Estimated timeframe: month-3-3-February-June 2022

Identify high flood risk, low-income neighborhoods and develop a neighborhood engagement plan

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and economic risk using publicly available datasets as well as local research products such as
the NOAA-funded social vulnerability index created for the Hampton-Seabrook Estuary (Kirshen et al.
2018). The Program Coordinator will review findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP efforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with historically underserved neighborhoods. The engagement plan wili
include provision of financial support and/or other barrier-reducing services and strategies to help reach
new audiences on a foundation of trust, transparency, and accessibility.

Outcome: Project staff are familiar with the needs in the region and prepared to engage historically
underserved neighborhoods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhood engagement plan for
historically underserved, low-income neighborhoods

Estimated timeframe: menth-3-5-May-September 2022

Project team coordination and grant reporting
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The Program Coordinator will be responsible for coordinating members of the project staff, with support
from the Program Managers, throughout the grant period with regular project staff check ins. The
Program Managers will be responsible for all financial and technical reporting requirements.

Outcome: All program participants are engaged, reporting requirements are achieved, and the
Program Coordinator gains experience in program management.

Deliverable: Interim financial and technical progress report due at the end of month 9 (May 2022),
after which interim financial and technical progress reports due annually (May 2023, May 2024), and
[final financial performance progress report due within 60 days after the project end date.

Estimated timeframe: check ins approximately monthly

Activity 2: Neighbors Technical Assistance Program implementation

Recrnit 4-7 Neighborhood Coordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority neighborhoods to recruit candidates to serve as Neighborhood
Coordinators. In addition, guided by the engagement plan, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhood Coordinators are residents of high flood risk priority neighborhoods that will bring local
- knowledge of neighborhood culture, assets, and challenges to help develop a neighborhood-specific
program, will participate in a peer-to-peer learning cohort, and will host conversations in their own
neighborhoods. Neighborhood Coordinators will serve as the liaison between the project team and their
neighbors.

Direct financial incentives will be available to Neighborhood Coordinators from historically underserved
neighborhoods and will be administered by NHCP Program Manager Howard under direction from the
Program Advisory Experts with experience providing such support. The Project Coordinator will work
with the Project Staff to outline Neighborhood Coordinator cohort program, staff support, responsibilities,
time commitment, and expected benefits. The Program Coordinator will work with the interested
Neighborhood Coordinators to further refine their roles and responsibilities based on their needs and
constraints.

Outcome: Relationships with neighborhoods established and 4-7 Neighborhood Coordinators
identified.

Estimated timeframe: menth-3-6-November 2022-February 2023

Administer Phase 1 Program to new Neighborhood Coordinators

The trust-building process of the Phase I (formerly L-TAP) program will form the scaffold on which the
Phase Il neighborhood program is built. Neighborhood Coordinators who have not previously participated
in the Phase | program will participate in Phase I in order to increase participant knowledge of current and
future CFRI, familiarize themselves with the technical assistance approach, create opportunities for their
feedback, and to build trust with the project team (Scientific Objective 1).

The Program Coordinator will coordinate Neighborhood Coordinator participation in the Phase [ program.
The Program Managers will assist with site visits and Phase | content development and delivery. Program
Advisory Experts from the Seacoast Public Health Network will advise the process and join the site visits,
where warranted, to provide expertise in public health matters.

Outcome: New Neighborhood Coordinators are familiar with the aims and process of the program and
the project staff and learn about flood risks to their residences. Data collected for program evaluation.

Estimated timeframe:-month4-8-March-August 2023
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Confirm participation of Neighborhood Coordinators and assign Neighborhood Support teams

The Program Coordinator will coordinate assignment of a Neighborhood Support Person (including
themselves) to each neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.e., the Coastal Training Program Coordinator from the Great Bay National Estuarine
Research Reserve and the Technical Assistance Program Manager from the Piscataqua Region Estuaries
Partnership) will each serve as a Neighborhood Support Person to support -2 neighborhoods. Each
Neighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. In addition, the Neighborhood Support Person will serve as the primary technical assistance
provider in their designated neighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N to seek feedback, share lessons learned, identify similarities and
differences in process among neighborhoods, and participate in irterviews with the Program Advisory
Expert conducting the program evaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP program to further cultivate trust, collaboration, and equity. For instance, the program will be
committed to clear and transparent communication, all participants will approach the collaboration from a
place of humility, and all sources of knowledge will be valued including experiential, scientific, and
cultural knowledge (Scientific Objective 3).

Outcome: Community and staff leaders for each neighborhood are identified and understand their
roles. A culture of humility and respect is codified.

Deliverable: Neighborhood Coordinator and Neighborhood Suppart Person role descriptions, N-TAP
Programmatic Principles

Estimated timeframe: month-4-8-December 2022-March 2023

Develop neighborhood scale technical assistance plans

Collaboratively, the program team will develop neighborhood scale technical assistance plans that are -
specific to each neighborhood. The Program Coordinator will lead this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the team incorporate and refine relevant and successful pieces from the Phase |
program, including development of a survey for neighborhood participants to complete early in the
program. The survey will identify individual and shared goals and barriers, and information from the
survey will inform the program evaluation to assess impact and efficacy toward meeting scientific
objectives. Each Neighborhood Support Person and Neighborhood Coordinator will work together to
identify the needs and strengths of their neighborhood to inform the process. It is anticipated that while
similarities will exist among the support needs for each neighborhood, needs will also vary requiring
different engagement approaches. Program Advisory Experts with experience in facilitation, engagement,
and working with historically underserved populations will heip guide the development of neighborhood
specific technical assistance approaches.

Outcome: Project staff and Neighborhood Coordinators gain an understanding of each neighborhood
and its specific needs and collaboratively develop plans to address them.

Deliverables: Coastal Neighbors Technical Assistance Plans (NAPs) for each neighborhood
Estimated timeframe: month-6—12-June-December 2023
Deliver neighborhood-scale technical assistance programs

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver equitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
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participants early in the program. It is anticipated that neighborhood-specific group discussions will be an
important approach to foster trust, create safe spaces for discussing the complexities and uncertainties of
current and future coastal flood risk and options, create abundant opportunities for participant input, and
maximize the potential for learning (Gardner et al. 2009). The specifics of each facilitated conversation
will be determined as part of the project; however, generaliy these conversations will identify goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term) scales and provide the best available climate-based coastal flood risk information, and information
on governance structures and local resilience efforts. In addition, participants in neighborhood
conversations will collaboratively work together to identify options and actions to develop a
neighborhood resilience action plan. The activities completed will contribute to the achievement of
Scientific Objectives | through 8.

Outcome: Coastal residents build social capital and create goals for their neighborhood resilience
efforts. Data are collected for program evaluation.

Deliverables: Early program evaluation survey completed, Neighborhood resilience action plans

Estimated timeframe: month-L3—end-of project-period-November 202 3-end of project period

Plan and execute Neighborhood Coordinator peer-to-peer learning event(s)

We are evaluating the hypothesis that a peer-to-peer technical assistance approach to future coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coastal resilience in high flood risk neighborhoods. The Program Coordinator will work with
the Neighborhood Support People to foster some peer-to-peer learning among Neighborhood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at least ene two
opportunities for Neighborhood Coordinators to learn from one another about their respective approaches,
experiences, challenges, successes, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite established neighborhood
leaders in the town of Hampton (West of Ashworth Ave and Meadow Pond neighborhoods) to join these
dialogues (which could take place in a backyard barbecue setting) and share lessons they have learned
since beginning their neighborhood organizing following the 2018 storms. These optional peer-to-peer
learning opportunities will take place at least twice over the course of this Agreement, at a critical midway
point after the neighborhood plans are developed but before they are delivered.

Outcome: Neighborhood Coordinators gain experience sharing the knowledge gained from their
program to new audiences. Data are collected for program evaluation.

Deliverables: Two peer-to-peer learning events completed.

Estimated timeframe: First event at project midway point and second event toward end of project
period.

Activity 3: N-TAP research and e\‘faluation

Support development of a program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input to
the Program Evaiuator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagreement with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
stakeholders and participant observation at community meetings, pre- and post-surveys and meeting
evaluations.

Outcome: Project staff coordinate to ensure program evaluation of the efficacy of the N-TAP program.

Deliverable: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the
plan development)
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Estimated timeframe: menth-6-13-December 2022-June 2023
Support implementation of the program evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the evaluation plan developed to document program efficacy and inform development of a transferable
peer-to-peer, neighborhood technical assistance framework for coastal community resilience building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program evaluation report provided by the Program Evaluator in months 11-12 that provides initial
evaluation results and recommendations for pTO_]CCt adjustments to meet outcomes and smentlﬁc
objectives by the completion of the project. B : B pet-Apree
emendment;tThe Program Coordinator and Program Managers W|]l review and prowdc fcedback ona
final evaluation report completed by the Program Evaluator that summarizes findings across the full
period of performance.

Outcome: Data are analyzed and program efficacy evaluated.

Deliverables: Interim evaluation report and final evaluation report reviewed and feedback provided.

Estimated timeframe: menth-H-12-andagain-at-the-end-ofprojeetperiod-Mid-way through project

period and again at the end of project period.
Activity 4: Neighborhood learning & sharing

Develop transferable framework for a neighborhood-scale, peer-to-peer technical assistance
program for coastal resilience

N-TAP seeks to develop and test an equitable, empirically-based framework for neighborhood trust-
building, learning, engagement, and empowerment that can be applied both locally and in other coastal
states to address climate-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomes identified in the interim and final evaluation reports, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
neighborhood-scale coastal resilience engagement. The Program Coordinator will be responsible for
coordinating development of the framework.

Qutcome: Framework is developed to share with other coastal managers, community leaders, and
organizations to facilitate their own programs and enhance the effectiveness and scale of coastal
resilience technical assistance.

Deliverable: Transferable framework for technical assistance to advance neighborhood resilience
Estimated timeframe: by the end of the project period

Write and submit findings to peer reviewed journal .

To share lessons learned with the larger adaptation community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partnership with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Journal of
Coastal Zone Management (Scientific Objective 8).

Outcome: Findings are shared with the scientific community.
Deliverable: Manuscript summarizing findings and a model for neighborhood technical assistance
Estimated timeframe: by the end of the project period

Share program outcomes and findings events and conferences

To share N-TAP findings, NHSGE and/or NH Coastal Program project staff will present at no fewer than
three community, regional, and/or national scale events/conferences. Candidates include the National
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Environmental Justice Conference and Training Program, the Coastal States Organization, New _
Hampshire-Maine Climate Adaptation Technical Assistance Providers annual exchange, New Hampshire
Coastal Climate Summit, Northeast Regional Ocean Council, NH Coastal Adaptation Workgroup, NH
Sea Grant, NH Department of Environmental Services, and the Climigration Network (Scientific
Objective 8). NHSGE will leverage the Sea Grant National Network as a vehicle for transferring the N-
TAP framework to technical assistance providers and coastal adaptation professionals in other regions.

Outcome: Findings of this program are shared with a variety of audiences across a broad geographic
range, with the opportunity for clarifying questions and feedback for the program team.

Deliverable: Publicly available presentation materials and/or poster.
Estimated timeframe: end of project period '

Deliverables for the Project Agreement:

e Al: Program Coordinator job description developed, hire made, and initial training completed.

e Al: Final N-TAP project work plan.

o Al: List of at least 10 priority neighborhoods and a neighborhood engagement plan for historically
underserved, low-income neighborhoods.

¢ Al: Interim financial and technical progress reports and final financial and performance progress
report

o A2: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles.

s AZ2: Coastal Neighborhood Technical Assistance Plans (TAPs) for each neighborhood

s A2: At least ere two peer-to-peer learning events completed.

s A2: Coastal Neighborhood resilience action plans completed for each neighborhood

e A3: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the plan
development).

» A3: Interim evaluation report reviewed and feedback provided.

o A3: Final evaluation report reviewed and feedback provided.

o Ad4: Transferable framework for technical assistance developed.

s A4: Manuscript summarizing findings drafted and submitted.

E. Deliverables Schedule: Campus will provide one Performance Progress Report and associated

, required financial reporting covering the Project Agreement start date through May 31, 2022, due no later
than June 11, 2022. Campus will provide one Performance Progress Report and associated required
financial reporting covering the project period June I, 2022 through May 31, 2023, due no later than
June 11, 2023. Campus will provide one Performance Progress Report and associated required financial
reporting covering the project period June 1, 2023 through May 31, 2024, due no later than June 11,
2024. Campus will provide one Performance Final Report and associated required financial reporting
summarizing the overall project progress due no later than August 31, 2024.

Campus will provide an additional final report due no later than June 30, 2023 detailing the progress
associated with the $22,829 provided in this amendment.

F. Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less frequently than quarterly. Invoices will be
based on actual project expenses incurred during the invoicing period, and shall show current and
cumulative expenses by major cost categories as shown below. State will pay Campus within 30 days of
receipt of each invoice. Campus will submit its final invoice and final financial report not later than 60
days after the Project Period end date. The 322,829 added to the budget in Amendment 2 will be expended
no later than June 30, 2023.
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Budget Items State Funding Cost Sharing Total

G.

l. Salaries & Wages S145,124 3 5145124
2. Fringe Benefits § 53,060 - § 53,060
3. Travel 5 4725 5 4725
4. Supplies and Services $ 10,135 - § 10,135
5. Other: Consultant S 5000 . s 5000
6. Facilities and Admin. $ 56,691 - $ 56,691

Subtotals: t 5274,735 $0 $274,735

Total Project Costs: §274,735

Other: Funding Credit and ADA Compliance: All final work products and outreach materials shall
include the NOAA, NHDES and NHCP logos and shall state that "This project was funded, in part,
by National Oceanic and Atmospheric Administration in conjunction with the New Hampshire
Department of Environmental Services Coastal Program." All final work products must meet the
applicable Americans with Disabilities Act (ADA) Title 11 Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and video content, headers in tables,
images with alt text, gender-neutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but are not limited to, project reports, press
releases, newsletter articles, websites, videos and signage.
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U. 8, DEPARTMENT OF COMMERCE Award Number

Award Action Request . NA210AR4310283
Re.cipient Nameg Request Type
ENVIRONMENTAL SERVICES, NEW HAMPSHIRE No Cost Extension - Prior Approval Waived (Research Terms and
DEPARTMENT OF Conditions) !

Document ID: 3134227

Street Address Award Period
29 HAZEN DR 09/01/2021 - 08/31/2024
City, State, ZIp Code Total Award Funding
CONCORD NH 03301-6510 5 Federal: $299,990.00
e Non-Federal: $0.00
Program Offica Program Officer
OAR Climate Program Office (CPO) Bhaskaran Subramanian 443-523-7461

bhaskar.subramanian@noaa.gov

CFDA Number and Project Title

11.431: Advancing scale-appropriate climate resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-
TAP)

Requested Extenslon Date

08/31/2024

Justlfication

We are submitting an AAR for a 12-month no cost extension. Qur justification for the extension is the following: 1) We experienced
delays due to Covid-19 when first subcontracting funds to subawardees (UNH). The subaward to UNH from NHDES was approved
in November 2021 (originally planned for September 2021). 2) We experienced delays in the initial hiring of the Program
Coordinator (she started her position in February 2022, originally planned for October/November 2021) and 3) We experienced
project delays related to the PI's 24 week extended leave of absence for the birth of a child (January 2022 through June 2022). During
that time, new staff assigned to the project in the PI's absence left their position. The project is moving smoothly and with momentum
now, and we anticipate completion of all deliverables within budget by August 31, 2024,

Award Action Requaest Status

Approved

SUBMITTED BY DATE
Steven M Couture 01/30/2023
APPROVED BY DATE
Federal Approval Not Required
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: ‘I'ne dtate ot New Hampshire W
NHDES Department of Environmental Services

Robert R. Scott, Commissioner

September 1, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House

Concord, New Hampshire 03301 APPROVED G &C
oaTe Jilbvernb. 806

mem#__ B0
Authorize the New Hampshire Department of Environmental Services (NHDES) to RETROACTIVELY amend
a SOLE SOURCE Cooperative Project Agreement (PO# 1083211) with the University of New Hampshire
{UNH), Sponsored Programs Administration (VC #315187-B083), Durham, NH, for the UNH Coastal
Neighbors Technical Assistance Program (N-TAP) project, by: (1) extending the project com pletion date to
August 31, 2023, from August 31, 2022, (2) increasing the contract award amount by $128,090 to $251,506
from $123,816 in order to complete the second year of work committed to in the National Oceanic and
Atmospheric Administration {NOAA) federal grant award, and (3) revising the scope of work to include
additional tasks and associated reporting deliverables, effective as of August 31, 2022 through August
31,2023, upon Governor and Council approval. The original agreement was approved by Governor and
Council on November 3, 2021, Item #87. 100% Federal Funds.

REQUESTED ACTION

FY 2023
03-44-44-442010-3642-102-500731 $128,090
Dept. of Environmental Services, Coastal Resilience, Contracts for Program Services

" EXPLANATION

NHDES requests approval of an amendment to a SOLE SOURCE Cooperative Project Agreement (CPA) to
provide the University of New Hampshire with additional funds to advance N-TAP. NHDES is also
‘requesting RETROACTIVE approval to extend the CPA which expired on August 31, 2022. NHDES staff
turnover and extended leave as well as UNH staff summer vacations prevented the extension request
from being completed prior to the August 17, 2022 G&C meeting closing date, resulting in this request
appearing before Governor and Council after the original CPA end date. The original agreement with UNH
was SOLE SOURCE because UNH was part of the collaborative team that created and submitted the project
proposal to NOAA, and NHDES is required to adhere to the proposed work and budget as part of the
federal award. The original agreement provided a scope of work and funds to complete the first year of
work with the stated expectation that NHDES would amend the agreement-upon receipt of a second year
of funding contingent upon NOAA approval of the Special Award Condition. In March 2022, NOAA
approved the Special Award Condition to provide additional funds and extend the award period. Under
this amended CPA, UNH will complete a second year of activities, including participating in additional
project team meetings, completing additional grant reports, delivering the neighborhood scale technical
assistance programs, planning and executing an additional peer-to-peer learning event, developing a

www.des.nh.gov
29 Hazen Drive « PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 « Fax: 271-2867 « TDD Access: Relay NH 1-800-735-2964




His Excellency, Governor Christopher T. Sununu
and The Honorable Council

Page 2 0of 2

framework for transferring the program. to Other places, coordlnatmg development of a journal-article,
and sharlng lessons learned at conferences A copy of the onglnai agreement is |ncluded as Attachment
A. : ;- ok

To date, $37 857 76 of the orlginal agreement amount of, $123 816 has'been spent The amended
agreementﬁamount total ’is $251,906.'No mateh is’ assocrated wsth “this agreement NHDES will prowde
100% of the project costs through the federal grant. A budget breakdown is included in the Cooperative
Project Agreement Amendment 1.

In the event that Federal Funds become no longer available, General Funds will not be requested to

support this project. The amendment has been approved by the Office of the Attorney General as to form,
execution, and content.

We respectfully request your approval of this item. W Al 9 W

gf‘ Robert R, Scott Commissioner
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AMENDMENT #1 to
COOPERATIVE PROJECT AGREEMENT
: between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Exccuiive
Council on November 3, 2021, item # 87, for the Project titled "UNH Coastal Neighbors Technical
Assistance Program (N-TAP),” Campus Project Director, Alyson Eberhardt, is and all subsequent
properly approved amendments are hereby modified by mutual consent of both partics for the reason(s)
described below:

-Purpose 6f Amendmanit (Chioose allapplicable‘items):
Extend the Project Agreement and Project Period end date.

) Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

[] Other:

Therefore, the Cooperative Project Agreement is and/or its subécqucnt properly approved

amendments are amended as follows (Complete only the applicable items): -
* Article A. is revised to replace the State Department name of - with and/or USNH campus
from to

* Article B. is revised to replace the Project End Datc of 8/31/2022 with the revised Project End Date of
8/31/2023, and Exhibit A, article B is revised to replace the Project Period of Upon Governor and
Countil approval — August 31, 2022 with November 3, 2021 — August 31, 2023.

* Article C. is amended to add Exhibit A by including the proposal titled, * . dated

* Article D. is amended to changc the State Project Administrator to and/or the Campus Project
Administrator to

* Article L. is amendcd to change the State Project Director to and/or the Campus Project Director
to

* Article F. is amended 1o increase funds _fn thc amount of $128,090 and will read: See amendments 1o
Exhibil A below, ‘
 Artcle F. is amended to change the cost sharc requirement and will read:
Campus will cost-share -~ % of total costs during the amernded term of this Project Agrcemcnt:.
* Article F. is amended to change the source of Federal funds paid to Campiis and will read:

+ Article G. 1s exercised to amend Article(s) of the Master Agreciment for Cooperative Projects
between the State of New Hampshire and the University System of Now Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
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Article is amended in its entircty to read as follows:
¢ Articlc H. is amended such that:.

[ Statc has choscn not to take possession of equipment purchased under this Project Agrecment.

[7] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agrecment’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

. Exhibit A 15 amendcd as attached and noted with italics not bold (addition) and strkethrough
(delction).

e [ ] Exhibit'B is amended as attached.
All other terms and conditions of the Cooperative Projoct Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agrecment constitutc the entire agreement between Stale and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and exccuted for the partics by their authorized
officials.

This Amendment and all obligations of the partics hercunder shall become effeetive on the date the
Governor and Exccutive Council of the State of New Hampshire or other authorized officials approve this
Amecndment to the Cooperative Project Agreement.

IN WITNESS WHEREQF, the following partics agree to this Amendment #1 to the Cooperative Project
Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Enviropniental Services
Name:Louise Griffin Name: Robert R. Scott ¥a~

Title: AVP & Chief Research Admuinistration Olficer “Tille; Commissioncyy A ﬁ
Signaturc and Date: | ouise, Griffjp o ey ome e Sipnatre and Date:

Draie: 20210015 13-00.5% .04 0

By An Authorized Official of: the New By An Authorized Official of: thc New
Hampshire Office of thg Attorne Hampshire Governor & Executive Council
General Name: 792 banh farrise— Narme:

Title: Zssi. AHy Cencor! Title:

Signature and Date: T2 585 o, ., M!/z;v-cz Signatwure and Date:
-

Page 2 of 10 dop
Campus Authorized Official
Date 08/15/22



EXHIBIT A

A. Project Title:  UNH Coastal Neighbors Technical Assistance Program (N-TAP)

B.  Project Period: November 3. 2021 through August 31, 2023

C. Objectives:

Program Research Question: How does a neighborhood-scale, peer-to-pecr technical assistance approach
to future coastal flood risk assessment and resilience planning influence knowledge, confidence,
engagemcnt, networks, and action among coastal New Hampshire residents at risk of sca-level rise
and coastat flooding?

Overall Program Scicntific Objectives to be achieved by the end of Year 2:

1.

o

Erapower and support between 4.7 Neighborhood Coordinators to coordinate a pecr-to-peer
learning and engagement approach with their nei ghbors,

For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance’to advance small coastal community resilience, including technical assistance
providers in at least three NOAA asset organizations (NHDES Coastal Program, NH Sea Grant,
Great Bay National Estuarine Research Reservc).

Develop Programmatic Principles to guide a collaborative and equitable process of developing
and implementing N-TAP.

For at least 50 coastal neighborhood residents (residents), increasc knowledge about climate-
influenced CFR, flood resilience options, and the programs and governmental systems that fund
and rcgulate those options,

For at least 50 residents, increase confidence in their expertise and capacity to advocate for
neighborhood and community action.

For at lcast 100 residents, increase cngagement with neighbors and for at Jeast 20 residents,
increasc engagement with their municipal and/or state govemment.

Increase social capital in 4-5 ncighborhoods.

By the end of the grant period, empower at least onc neighborhood to advance coastal resilicnce
flood mitigation stratcgies identificd through the prograrm,

Share the peer-to-peer, neighborhood technical assistance framework for coastal community
resilience building with at lcast four other coastal states.

A. Scope of Work: NH Sea Grant/UNH Extension (NHSGE) will refer to the original full proposal to
NOAA Adaptation Sciences funding opportunity entitled "Advancing scale-appropriate climate
resilicnce: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAPY" for
original description of the project scope of work, including project timeline. This Project Agreement
supports the completion of activitics and deliverables for the project proposal. Some details may be
adjusted by the project team as the project progresses, so long as deliverables and outcomes remain
gencrally the same or equivatent. Significant changes must be approved by NHCP {and where
necessary, NOAA) and in some cases (timeline extcnsion, clc.) may require an amendment (o this
Cooperative Project Agrecment. NHSGE will complete the following activitics to satisfy the
requirements of this Project Agreement:

Activity ;. Capacity building=iid planning

Hire Program Coardinator
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NEHSGE Programn Manager Eberhardt will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employcd by NH
Sea Grant Extension and supervised by Eberhardt; this new position aligns quite closely with the goats of
the Sca Grant College Program to “provide reliable technical and science-based information 1o residents
to address local needs.” A prompt hiring will enable the Program Coordinator to be in a position to
" oversce the coordination of the N-TAP program from the start. Eberhard, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with cssential oricntation, training,
resources, and introductions to ensurce they can cfficiently and effectively coordinate N-TAP,

OQutcome: Program Coordinator in place to launch N-TAP.
Deliverable: Program Coordinator job description developed, hire made, and training completed
Estimuted timeframe: month -3

Coordinate Mectings with Project Advisory Experts and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Eberhardt and Howard, will coordinate a 1cam
of Program Advisory Experts to refine and finalize the project work plan in both group and individual
mceiings. Program Advisory Experts consisting of key partners {rom community organizations, academia,
and government agencics including NOAA asscts, will provide knowledge that is critical to creating an
impactful N-TAP program. Expertisc represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbert), cvaluation (Dr. Lindsey Williams), public health and housing (Scacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation (PREP, GBNERR), and local
neighborhood expertise (SHEA, LTAP participants). .

Outcome: Project work plan is developed and all project staff understund their roles and
responsibilities; as well as project goals.

Deliverable: Final N-TAP project work plan

Estimated timeframe: month 2-3

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and economic risk using publicly availabie datascts as well as local research products such as
the NOAA-funded social vulnerability index created for the Hampton-Scabrook Estuary (Kirshen ct al.
2018). The Program Coordinator will review findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP efforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks experienced at working with historically underserved neighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing scrvices and strategics 1o help reach
new audicnces on a foundation of trust, transparency, and accessibility.

Outcome: Project staff are familiar with the needs in the region and prepared (o engage historically
underserved neighborhoods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhood engagement plan for
historically underserved, low-income neighboritoods

Estimated timeframe: month 3-5

Project team coordination and grant reporting
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The Progiram. Coordinator will be fesponsible for coordinating members of the praject siaff, with support
from thie Program™anagers, throughur the grant period with regular project stulf check ins. The
Program-Managers will be responsible for-ill, financial and technical reporting requirements.

Outcome: All program purticipants are engaged; reporting requirenients are achieved, and the
Program Coordinator gains-experience in program muanagedient.

Delivérable: tnterim financial and technical projiess rigort due at the end of momth 9 (May 2023,
after-which interim financial:and téchnica progress reports due annuafly (May. 2023), and final financial
pelformarce progress.report due within 60 days. afler the. projectend dete.

Estimated timeframe: check ins approximately monthly

Activity 2: Neighbors TecthicaI As_sistance Progﬁ'nm implementation

Réctiit 4:7 Neigtiboihiood Chordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in. the priority neighborhoods:to recruit candidiites o serve as Neighborhood
Cootdinators. In addiiion, guided- by the engageriien plar, the Program Coordinator will recruit new
participants to serve as Neighborhood Coordinators from 2-4-low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhgod Coordinators,are residents of high flood risk priority neighborhoods that will bring local
knowledge ofricighbiorhood culture; asséts, and challenges to help develop a neighborhood-specific
program, will participate in a peer-to-peer learning cohort, and will host conversations in their own
neighborhoods. Neighborhood Coardinators will serve as the liaison between the project tcam and their
neighbors.

Direct financial incentives will be available (6 Neigghborhood ‘Coordinators from historically underscrved
neighborhoods and will be administered by NHCP Pragram Manager Howard under dircetion from the
Program Advisory Experts with experience providing such Support. The Project Coordinator will work
wilh the Projctt Staff to outline Neighborhood Cuordinator cohort program,-stifl support, responsibilities,
time commitment, and ex pccicd, benefits. The Program Coordinator will work with the inlcrested
Neighborhood Coordinators th foriher refine theirroles.and responsibilitics based on their needs and
constraints.

Outcome: Relationships with neighborhoods estublished and 4-7 Neighborhood Coordinators
identified. i

Estimated timeframe: month 3-6

Admivister Phase 1 Program 1o new Nefgliborhood.Coordinators

The L’n!slf‘_b,ui]di’n‘g-_prm:cs‘;s:df'lh'_é“PhaSe I{formerly L-TAPY program will.forin the scalTold:on which: the.
Pliase I igighborhood: program is buiit. Nei ghborhotd. Coordinatrs Whd have not previously participated
in.the Phase Iiprog_l;l‘in'w'fIi parficipate in Phase T in orderto incrca‘se"'pa‘rtit"ipii‘ii’l“:knoch’:dgg‘p’[’:cu't_'r’ézlfrand
future CFRI, familiarize themsclves with the technical assistance approach, create opportunities for their
feedback, and to build trust with the project team {Scientific Objective 1).

The Program Coordinator will coordinatc Neighborhood Coordinator participation in‘the Phase T progrum.
The Program Munagers will assist with site visits and.Phase. I-confent development and delivery. Progiam
' Advisory Experts from the Seacoast Public Health Network will advisc e procéss dnd join thesite visits,
where warranted, to provide expertise in public health matters. '

Qutcome: New Neighborhood Coordiriitors are fumiliar with the aims and process of the program and
the project staff ani-{éarn about flood risks to their residences. Data collected Jor program evaluation,

Estimated timeframe: month 4-8
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Confirm n:lrt'iciimtima-ot“'[:\lci'g'lrnhorhugg Coordinators and assign Neighborhood Support teams.

- The Program Coordinator will coordinaie assignment of a Neighborhood Support Person (including
themselves) o cach neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.c., the Coastal Training Program Coordinator from the Great Bay National Estuarine
Research Reserve and the Technical Assistance Program Manager {rom the Piscataqua Region Estuaries
Partnership) wiil cach serve as a Neighborhood Support Person to support 1-2 neighborhoods. Each
Neighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. In addition, the Neighborhood Suppon Person witl serve as the primary technical assistance
provider in their designated neighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N 1o seek feedback, share tessons learned, identify similaritics and
differcnces in process among neighborhoods, and participate in interviews with the Program Advisory
Expert conducting the program cvaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP program to further cultivate trust, collaboration, and equity. For instance, the program will be
committed to clear and transparcnt communication, all participants will approach the collaboration from a
place of humility, and all sources of knowledge will be valued including experientiai, scientific, and
cultural knowledge (Scicntific Objective 3).

Ourcome: Community and staff leaders for each neighborhood are identified and understand their
roles. A culture of humility and respect is codified.

Deliverable: Neighborhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles

Estimuted timeframe: month 4-8

D'c'\'ﬁ_l'(ﬁ)"héiﬁllh'n rhinod seile’tecliniéal assistaneé plans

Collaboratively, the program team will develop neighborhood scale technical assistance plans that are
specific to cach neighborhood. The Program Coordinator will lead this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the leam incorporate and refine relevant and successful pieces from the Phasc |
program, including development of a survey [or ncighborhood participants to complete early in the
program. The survey will identify individual and shared goals and barriers, and information from the
survey will inform the program evaluation to assess impact and cfficacy toward meeting scientific
objectives. Each Neighborhood Support Person and Neighborhood Coordinator will work together to
identify the nceds and strengths of their neighborhood to inform the process. it is anticipated that while
similarities will exist among the support needs for cach neighborhood, needs will also vary requiring
differcnt cngagement approaches. Program Advisory Experts with cxperience in facilitation, engagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approaches.

Outcome: Project staff and Neighborhood Coordinators gain an understanding of euch neighborhood
and its specific needs and collaboratively develop plans to address them.

Deliverables: Coastal Ncighbo\rs Technical Assistance Plans (NAPs) for each neighborhood

Estimated timeframe: month 6-12

Deliver neighborhood-scale technical.assistance programs

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver cquitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
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parlicipants early in the program. It is anticipated that neighborhood-specific group discussions will be an
important approach to foster trust, create safe spaces for discussing the complexitics and uncertaintics of
current and future coastal flood risk and options, create abundant opportunities for participant input, and
maximize the potential for learning (Gardner et al. 2009). The specifics of cach facilitated conversation
will be determined as part of the project; however, generally these conversations will identi fy goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term) scales and provide the best available climate-based coastal flood risk information, and information
on governance structures and local resilience efforts. In addition, participants in neighborhood
conversations will collaboratively work together to identify options and actions to develop a
neighborhood resilicnce action plan. The activitics completed will contribute to the achicvement of
Scientific Objectives | through 8.

Ouicome: Coastal residents build social capital and create goals for their neighborhood resilience
efforts. Data are collected for program evaluation.

Deliverables: Early program evaluation survey completed, Neighborhood resilience action plans
Estimated timeframe: month {2-32 end of project period

Plan and execute Neighbqrhood Coordinator péer-fo-peer learning event(s)

We arc evatuating the hypothesis that a peer-to-peer technical assistance approach to future coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capital, and
ultimately coastal-resilicnce in high flood risk neighborhoods.. The Program Coordinator will work with
the Neighborhood Support People to. foster some peer-to-peer learning arong Neighborliood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at lcast ene fwo
opportunitics for Neighborhood Coordinators to learn from one another about their respective approaches,
experiences, challenges, successcs, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite cstablished nei ghborhood
leaders in the town of Hampion (West of Ashworth Ave and Meadow Pond neighborhoods) to join thesc
dralogues (which could take place in a backyard barbecue setting) and share lessons they have learned
since beginning their neighborhood organizing following the 2018 storms. These optional peer-to-pecr
learning opportunitics will take place at least /wice over the course of this Agrcement, at a critical midway
point after the neighborhood plans are developed but before they are delivered.

Outcome: Neighborhood Coordinators gain experience sharing the knowledge gained from their
program to new audiences. Data are collected for program evaluation.

Deliverables: Twa peer-to-pecr learning events completed.
‘Estimated timeframe: First event at project midwav point and second event roward end of project period.

Activity.3: N-TAP research and.evaluation,

Support:dévélspment'ofia program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input
the Program Evaluator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagrecment with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
stakcholders and participant observation al community mectings, pre- and post-surveys and mecting
evaluations.

Qutcome: Project staff coordinate to ensure program evaluation of the efficacy of the N-TAP program.

Deliverable: Program evaluation plan integrated into N-TAP (RiverSea Advisors is responsible for the
plan developmenti)
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Estimuated timeframe: month 6-12

Suppeort implementation of the progiram evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the cvaluation plan developed to document program cfficacy and inform development of a transferable
pcer-to-peer, neighborhood technical assistance framework for coastal community resilicnee building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program cvaluation repert provided by the Program Evaluator in months 11-12 that provides initial
evaluation results and recommendations for project adjustments to meet oulcomes and scientific
objectives by the completion of the project. The Program Coordinator and Program Managers will review
and provide feedback on a final cvaluation report completed by the Program Evaluator that summarizes
findings across the full period of performance.

Qutcome: Data are analyzed and program efficacy evaluated.
Deliverables: Interim evaluation report and final evaluation report reviewed and feedback provided,

Estimated timeframe: month 11-12 and again ai the end of project period.

Activity 4: Neighborhood learning & sharing.

'Dcvt.lnn teansferable framework for a neighborhood- sciile, pecr-to-peer xlcchmcal assistuncee

Br oprim.{or coastal res:llence

N-TAP seeks to develop and test an cquitable, empiricaily-based framework for neighborhood trust-
building, iearning, engagement, and empowcrment that can be applicd both locally and in other coasial
states to address climatc-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomes identified in the interim and final evaluation reports, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
neighborhood-scale coastal resilience engagement. The Programy Coardinator will be responsiblc for
coordinating development of the framework.

Qutcome: Framework is developed to share with other coastal managers, communily leaders, and
organizations to facilitate-their own programs and enhance the effectiveness and scale of coastal
resilience technical assistance.

Deliverable: Transferable framework for technical assistance to advance neighborhood resilience

Estimated timeframe: month=48-24 hy the end of the project period

“Write iid submit findings to.peer rcvicwcdjom nal

To share lcssons learmed with the largm adaptation community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partncrship with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Journal of
Coastal Zonc Management (Scientific Objective 8).

Outcome: Findings are shared with the scientific community.

Delwerable Manu.scrtpt summarizing fi ndmgv and a model fnr netghborhm)d rechmcai mmtance

Esnmared r:mcframe month—18-24 by the end of the project period

Shnre.program-outconics andyfindiigs cvents and conferences

To share N-TAP findings, NHSGE and/or NH Coastal Program project staff will present at no fewer than
three community, regional, and/or national scale events/conflerences, Candidates include the National
Environmental Justice Conference and Training Program, the Coastal States Organization, New
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Hampshite-Maine Climate Adaptation Technical Assistance Providers annuzleXchange, Ne Hampshire
Coastal GIi'm‘iil‘i:"—‘-S'il"ﬁ]‘[iij:i;,,:Nqilljé;*;_si Regional Ocean Council, NH Cuistal Adaptation Workgroup, NH
Sea Giragt, fN‘I-I"jll}'q;)art111er1l'»:ot" Eiwjii-‘o'l‘imé‘n’t:@‘l-ﬂSQ:r.\"i_i,,c_;es, and the Climigration Network (Scientific .
Objective 8). NHSGE will leverage the Sca:Grant National Network a$ a vehicle for transferring the N-
TAT: framework ‘to fechnical assistance providers and coastal adaptation professionals in other regions,

QOutcome: Findings of this program are shared with a variety of uudiences ucross-a broad geograpltic
range, witl the opportunity for clarifying questions and feedback Jorthe propram team.

Deliverable: Publicly available presentation materials and/or poster.
Estimated timeframe: end of profect period

Deliverables for the Project Agreement:

* Al: Program Coordinator job description deveioped, hire made, and initial training completed.

¢ Al:Final N-TAP project work plan.

* Al Listof at least 10 priority neighborhoods and a neighborhood engagement plan for historically
underserved, low-income neighborhoods, )

* Al Interim financial and technical progress reports and final financial and performance progress
repor( _

* A2: Neighborhoad Coordinator and Neighborhood Support Person role descriptions, N-TAP
Progirammatic Pringiples.

‘¢ A2: Coastal Neighborhood Technical Assistance Plans (TAPs) for each neighborhood

* AZ: At least ene two peer-to-peer learning events completed.

* A2 CoastalNeighborhuod resilience action plans-compleled for each neiglvvrhood

* A3: Progrini cvaluiliion plan integrated inte N-TAP (RiverSca Advisors is responsible for the plan
development).

* A3:Interim evaluation rcport reviewed and fecdback provided.

» A3 Final evaluation report reviewed and Jeedback provided,

* A4 Transferable framework for technical assisiance developed,

* A4 Manuscript summarizing findings drafied and submitted.

E. ‘Deliverables Schedule: Campus will providcone Performance Progress Report und associdted
required financial reporting covering the Project Agreement start date thrdUpgh May 31 _,’2_.(12‘,2',.due-no.“lu,ter
thin:Jun¢ | 1,,2022:

F. Budgetand Invoici
invoice form

g Inst ructions: Campus will submit invoices to State on regular Campus
$:no.more frequchtly thai monthly and no lessrequertly, than quarterly. Invoices will be
based Sl project expenses-incurred duting the invoicing period, and shall show current and
cumuiaiive xpenses. by mijor.coteatignrics as shown below. State will pay Caifipus within 30 days of
reeipt ol anch invoice., Campus w.il'I'.‘;sulimi'lt'iis-ﬁmil'i}_ii?p'icc and {inal financial rcport not later than 60
days after the Project Period end date, ‘ '

Budget liems State Funding Cost Sharing Total
1. Salaries & Wages w e §d3 3G 7.5 - 8133675
2. Fringe Benefits 558,550 - $38.550
3. Travel §2,650 §2.650
4. Supplies and Services $3.050 = 83,050
5. Other (IT support) - - -
6. Facilitics and Admin. 851,981 - §31.981
Subtotals: $251,906 $0 $251.906
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Total Project Costs: §237,906

G. Other: Funding Credit and ADA Compliance: All final work products and outrcach materials shall
include the NOAA, NHDES and NHCP logos and shall state that "This project was funded, in part,
by National Oceanic and Atmospheric Administration in conjunction with the New Hampshire
Department of Environmental Services Coastal Program." All final work products must mcet the
applicable Americans with Disabilities Act (ADA) Title II Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and video content, headers in tables,
images with alt text, gender-neutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but are not limited to, project reports, press
releases, newsletter articles, websites, videos and signage.
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The State of New Hampshire
-

NHDES Department of Environmental Services

e Robert R. Scott, Commissioner

October 15, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Environmental Services (NHDES) to enter into a SOLE SOURCE Cooperative
Project Agreement with ‘the University of New Hampshire, Sponsored Programs Administratign (VC
#315187-B083), Durham, NH, in the amount of $123,816 for the UNH Coastal Neighbors Tethnical
Assistance Program (N-TAP) project, effective upon Governor and Council approval through Aughst 31,
2022. 100% Federal funds.

Funding is available in the following account:
FY 2022
03-44-44-442010-3642-102-500731 $123,816
Dept. of Environmental Services, Coastal Resilience, Contracts for Program Services

EXPLANATION

This agreement is SOLE SOURCE because the University of New Hampshire {UNH) Extension and New
_ Hampshire Sea Grant (NHSG) are the key named partner entity on the National Oceanic and Atmojpheric
Administration (NOAA) Adaptation Sciences project proposal selected by this nationally comgetitive
Federal Funding Opportunity. UNH Extension and NHSG collaborated directly with NHDES to deve|op the
N-TAP grant proposal that was setected for funding by NOAA. in order to meet the requirements of the
Federal Award, NHDES is required to adhere to the scope of work and budget proposed and selegted: for
funding, including subcontracting to the entities named in the proposal. In FY 2019, UNH Extensipn and
NHSG were selected in a competitive Request for Proposal process by NHDES and approved by Gdvernor
and Council (approved 2/20/189, Item #83) to receive a Coastal Resilience Grant that supported the Coastal
Landowner Technical Assistance Program (L-TAP). N-TAP continues the next phase of work based on
practices, lessons, and needs identified in the L-TAP project, and therefore, UNH Extension and NH Sea
Grant possess the unique programmatic knowledge and experience to carry out the N-TAP proje

multi-partner project team, and develop and implement neighborhood engagement plans, and
neighborhood peer-to-peer learning events.

www.des.nh.gov
29 Hazen Drive « PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 « Fax: 271-5171 » TDD Access: Relay NH 1-800-735-2964




His Excellency, Governor Christopher T. Sununu
and The Honorable Council
Page 2

Total project costs for this agreement are $123,816 for the first year of work, with intention to enter into
agreement for a second year of work upon NOAA approval of the muiti-year Special Award Condition
which provides a second year of funding. A budget breakdown is provided in the Cooperative Project
Agreement.

tn the event that Federal funds become no longer available, general funds will not be requested to support
this project. This agreement has been approved by the Office of Attorney general as to form, execution
We respectfully request your approval of this item.

and content.

-

Robert R. Scott, Commissioner




COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE, Department of Environmental Services
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

. This Coopcrative Project Agreement (hercinafter “Project Agreement”) is entered into by the State of
Necw Hampshire, Department of Environmental Services, (hereinafter "State"), and the University
System of New Hampshire, acting through University of New Hampshire, (hereinafier "Campus"), for
the purposc of undertaking a project of mutual interest. This Cooperative Project shall be carried out
under the terms and conditions of the Master Agreement for Cooperative Projects between the State of
New Hampshire and the University System of New Hampshirc dated November 13, 2002, except as
may be modified herein.

. This Project Agreement and all obligations of the parties hereunder shall become effective on the date
when the Governor and Executive Council of the Statc of Ncw Hampshire has approved this Project
Agreement (“Effective date™) and shall end on 8/31/22 with the intention to amend the Project
Agreement based on the Spccial Award Condition (SAC) associated with the NOAA award
NA210AR4310283 which scts forth the conditions for a project cxtension to 8/31/2023 and Year 2
funding. If the provision of services by Campus precedes the Effective date, all services performed by
Campus shall be performed at the sole risk of Campus and in the event that this Project Agreement does
not become effective, State shall be under no obligation to pay Campus for costs incurred or services
performed; however, if this Project Agreement becomes cffective, all costs incurred prior to the
Effective date that would otherwise be allowable shall be paid under the terms of this Project
Agreement. ‘

. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated herein
as a part of this Project Agreement.

Project Title: UNH Coastal Neighbors Technical Assistance Program (N-TAP)
. The Following Individuals are designated as Project Administrators. These Project Administrators shall

be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator

Name:  Steven Couture Name: Kimberly Becker

Address: NH Coastal Program Address: University of New Hampshire
Dept. of Environmental Services Sponsored Programs Administration
222 Intcmational Drive, Suite 175 ' Scrvice Building/51 College Road
Portsmouth, NH 01801 Durham, NH 03824-2620

Phonc:  603-559-0027 Phone.  603-358-2443

. The Following Individuals are designated as Project Directors. Thesc’ Project Dircctors shall be
responsnble for the technical leadership and conduct of the projcct. All progress reports, complction
“véports and rélated correspondence: shall be directed to the individuals so designated.

State Project Director Campus Project Director

Name:  Kirsten Howard Name:  Alyson Eberhardt

Address: NH Coastal Program Address: University of New Hampshirg
Dcpt. of Environmental Services ...~ NH ScaGrant Exicnsion
222 International Drive, Suite 175 122 Mast Rd. '
Portsmouth, NH 03801 b . Lee, NH 03824,

Phone: 603-559-0020 ' Phonc:  (603) 862-6709
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F. Total State funds in the amount of $123,816 have been allotted for Year | of this project and arc available
for payment of allowable costs incurred under this Project Agrecment. If conditions sct forth in the
Special Award Condition associated. with the NOAA award NA210AR4310283 are met, the State will
scek a Project Agreement amendment to provide Year 2 funds in the amount of $128,090 and cxtend
the project cnd date to August 31, 2023. State will not reimburse Campus for costs excecding the amount
specified in this paragraph.

Check if applicable
X Campus will cost-share 0% of total costs during the term of this Project Agreement.

(X) Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
Agreement No. NA210AR4310283 from National Oceanic and Atmospheric Administration
(NOAA) under CFDA# 11.431. Federal regulations required to be passed through to Campus as
part of this Project Agreement, and in accordance with the Master Agreement for Cooperative
Projects between the Siate of New Hampshirc and the University System of New Hampshire dated”
November [3, 2002, arc attached to this document as Exhibit B, the content-of which is incorporated
herein as a part of this Project Agreement.

G. Check if applicable
D Article(s) of the Master Agreement for Cooperative Projects between the State of New

Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hercby
amended to read:
H. [X) State has chosen not to take possession of equipment purchased under this Project Agreement.
[ State has chosen to take possession of equipment purchased under this Project Agreement and will
issuc instructions for the disposition of such cquipment within 90 days of the Project Agreement’s end-
date. Any cxpenses incurred by Campus in camying out State’s requested disposition will be fully
reimbursed by State. =

This Project Agreement and the Master Agreement constituie the entire agreement between State and
Campus regarding this Cooperative Project, and supcrscde and replace any previously cxisting
arrangements, orat or written; all changes hcrein must be made by written amendment and executed for the
parties by their authorized officials. ;

IN WITNESS WHEREOF, the University Sysiem of New Hampshire, acting through the
University of New Hampshire and the State of New Hampshire, Department of Environmental Services
have exceuted this Project Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire Department of Environmental Services
Name: Karen M. Jensen Name: Robert R. Scott

Title: Director, Pre-Award Sponsored Programs Title: Commissioner

Administration

Signature and Date: , Signature apd Datg:
Karen Jensen 9/22/21 2 é ﬁ i . / [9-45%2

By An Authorized Official of: thc Ncw Hampshire By An Authorized Official of: the New
Office of the Angrney General Hampshirc Governor & Executive Council
Name: Josiiea A/q/r,'rc,-, 5 i Name:

Title:
Signature and Date:

Title: sy
Signature and Date;
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EXHIBIT A
A. Project Title: UNH Coastal Neighbors Technical Assistance Program (N-TAP)
B. Project Period: Upon Governor and Council approval, through August 31, 2022

C. Objectives:

Program Research Question: How does a ncighborhood-scale, peer- to-peer technical assistance approach
to future coastal flood risk assessment and resilience planning influence knowledge, confidence,
engagement, networks, and action among coastal New Hampshire residents at risk of sea-level risc
and coastal flooding?

Overall. Program Scientific Objectives to be achieved by the end of Year 2:

. Empower and support berween 4-7 Neighborhood Coordinators to coordinate a peer-to-pecr
learning and engagement approach with their ncnghbors

2. For at least 10 local technical assistance providers, improve ability to deliver effective technical
assistance to advance small coastal community resilience, including technical assistance
providers in at lcast three NOAA asset organizations (NHDES Coastal Program, NH Sea Grant,
Great Bay National Estuarine Research Reserve).

3. Develop Programmatic Principles to guide a collaborative and equitable process of developing
and implementing N-TAP.

4, For at least 50 coastal neighborhood residents (residents), increase knowledge about climate-
influenced CFRI, flood resilicnce options, and the programs and govermmental systems that fund
and regulate thosc options.

5. For at least 50 residents, increase confidence in their expertise and capacity to advocate for
ncighborhood and community action.

6. For at least 100 residents, increase cngagement with ncighbors and for at least 20 residents,
increasc engagement with their municipal and/or statc government.

7. Increasc social capital in 4-5 neighborhoods.

8. By the end of the grant period, empower at least one ncighborhood to advance coastal resilicnce
flood mitigation strategics identified through the program. |

9. Share the peer-to-peer, neighborhood technical assistance framework for coastal commumty
resilicnce building with at least four other coastal states.

D. Scope of Work: NH Sea GranUNH Extension (NHSGE) will refer to the original full proposal to
NOAA Adaptation Scicnces funding opportunity entitled "Advancing scale-appropriate climate
resilience: the New Hampshire Coastal Neighbors Technical Assistance Program (N-TAP)" for
original description of the project scope of work, including project timeline. This Project Agreement
supports the complction of activities and dcliverables for Year | of the 2-ycar project proposal, and
will be amended and extended to provide funding to complete Year 2 activities and deliverables, if the
NOAA Special Award Conditions are mct. Some details may be adjusted by the project tcam as the
project progresses, so tong as dcliverables and ouicomes remain generally the same or cquivalent.
Significant changes must be approved by NHCP (and where nccessary, NOAA) and in some cascs
(timeline cxtension, ctc.) may require an amendment to this Cooperative Project Agreement. NHSGE
will complete the following activities to satisfy the requirements of this Project Agreement:
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Activity 1: Capacity buitding and planning
Hire Program Coordinator '

NHSGE Program Manager Eberhardt will develop a job description, hire and on-board the N-TAP
Coordinator, with assistance from the project staff. The Program Coordinator will be employed by NH
Sea Grant Extension and supervisced by Eberhardt; this new position aligns quite closcly with the goals of
the Sea Grant College Program to “provide reliable technical and science-based information to residents
to address local necds.” A prompt hiring will cnable the Program Coordinator to be in a position to
oversee the coordination of the N-TAP program from the start. Eberhardt, with assistance from NHCP
Program Manager Howard, will provide the Program Coordinator with essential orientation, training,
resources, and introductions to ensure they can efficiently and cffectively coordinate N-TAP.

Qutcome: Program Coordinator in place to launch N-TAP.
Deliverable: Program Coordinator job description developed, hire made, und training completed
Estimated timeframe: month 1-3

Coordinate Meetings with Project Advisory Experts and Finalize N-TAP Work Plan

The Program Coordinator, with guidance from Managers Eberhardt and Howard, will coordinate a team
of Program Advisory Experts o refine and finalize the project work plan in both group and individuat
mectings. Program Advisory Experts consisting of key partners from community organizations, academia,
and government agencics including NOAA assets, will provide knowledge that is critical to creating an
impactful N-TAP program. Expertise represented will include ecosystem restoration and management
(Dr. David Burdick, Dr. Gregg Moore), floodplain management and flood insurance (Samara Ebinger,
Jennifer Gilbert), evaluation (Dr. Lindsey Williams), public health and housing (Seacoast Public Health
Network and others), engagement (PREP, GBNERR), facilitation (PREP, GBNERR}), and local
ncighborhood expertise (SHEA, LTAP participants).

Outcome: Project work plan is developed and all project stuff understand their roles und
responsibilities, as well as project goals.

Deliverable: Final N-TAP project work plan

Estimated timeframe: month 2-3

Identify high flocd risk, low-income neighborhoods and develop a neighborhood engagement plan

Identify at least 10 priority neighborhoods. The Program Coordinator, with guidance from the
Program Managers Eberhardt and Howard, will conduct a desktop analysis to identify neighborhoods of
high flood and cconomic risk using publicly availablc datasets as wel) as-local rescarch products such as
the NOAA-funded social vulnerability index created for the Hampton-Scabrook Estuary (Kirshen et al.
2018). The Program Coordinator will revicw findings with Program Advisory Experts and, with their
expertise, identify neighborhoods on which to focus N-TAP efforts.

Develop a neighborhood engagement plan. The Program Coordinator will develop a neighborhood
engagement plan with input from Program Managers and Program Advisory Experts and their larger
networks cxperienced at working with historically underserved neighborhoods. The engagement plan will
include provision of financial support and/or other barrier-reducing services and strategics to help reach
new audiences on a foundation of trust, transparency, and accessibility.

Qutcome: Project staff ure familiar with the needs in the region and prepared to enguge historically
underserved neighborhoods.

Deliverable: List of at least 10 priority neighborhoods and a neighborhouvd engagement plan for
historically underserved, low-income neighborhoods

Estimated timeframe: month 3-5
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Project team coorgdination and grant reporting

The Program Coordinator will be responsible for coordinating members of the project staff, with support
from the Program Managers, throughout the grant period with regular project staff check ins. The
Program Managers will be responsible for all financial and technical reporting requirements.

Outcome: All program participants are engaged, réporting requirements are achieved, and the
Program Coordinator gains experience in program management.

Deliverable: Interim financial and technical progress report due at the end of month 9

Estimated timeframe: month 1-12 (check ins approximately monthly). Year 2 monthly check ins will
continue pending SAC approval and Project Agreement amendment.

Activity 2: Neighbors Technical Assistance Program implementation

Recruit 4-7 Neighborhood Coordinators

The Program Coordinator, with guidance from the Program Managers, will build on relationships with
previous L-TAP participants in the priority ncighborhoods to recruit candidates to serve as Neighborhood
Coordinators. [n addition, guided by the engagement plan, the Program Coordinator will recruit ncw
participants to serve as Neighborhood Coordinators from 2-4 low-income neighborhoods at risk of coastal
flooding. Neighborhood Coordinators will be recruited from a total of 4-7 priority neighborhoods.

Neighborhood Coordinators are residents of high flood risk priority neighborhoods that will bring local
knowledge of neighborhood culture, assets, and challenges to help develop a neighborhood-specific
program, will participate in a pecr-to-peer Icarning cohort, and will host conversations in their own
ncighborhoods. Neighborhood Coordinators will serve as the liaison between the project tcam and their
ncighbors.

Direct financial incentives will be available to Neighborhood Coordinators from historically underserved
ncighborhoods and will be administcred by NHCP Program Manager Howard under direction from the
Program Advisory Experts with experience providing such support. The Project Coordinator will work
with the Project Staff to outline Neighborhood Coordinator cohort program, staff support, responsibilitics,
time commitment, and expected benefits. The Program Coordinator will work with the intcrested
Ncighborhood Coordinators to further refine their roles and responsibilities bascd on their needs and
constraints.

Outcome: Relationships with neighborhouds established and 4.7 Neighborhood Coordinators
identified.

Estimated timeframe: month 3-6

Administer Phase | Program to new Neighborhood Coordinators

The trust-building process of the Phase | (formerly L-TAP) program will form the scaffold on which the
Phase LI neighborhood program is built. Ncighborhood Coordinators who have not previously participatcd
in the Phase 1 program will participate in Phasc [ in order to increase participant knowledge of current and
future CFRI, familiarize themsclves with the technical assistance approach, create opportunitics for their
feedback, and to build trust with the project team (Scientific Objective 1).

The Program Coordinator will coordinate Neighborhood Coordinator participation in the Phase [ program.
The Program Managers will assist with sitc visits and Phase | content development and delivery. Program
Advisory Experts from the Seacoast Public Health Network will advise the process and join the site visits,
where warranted, to provide expertise in public health matters.

Outcome: New Neighborhood Coordinators are familiar with the aims and process of the program and
the project staff and learn about flood risks to their residences. Data collected for program evaluation.

Estimated timeframe: month 4-8
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Confirm participation 'of Neighborhood Coordinators and assign Neighborhood Support teams

The Program Coordinator will coordinate assignment of a Neighborhood Support Person (including
themselves) to each neighborhood. The Program Coordinator, Program Managers, and select Program
Advisory Experts (i.c., thc Coastal Training Program Coordinator from the Great Bay National Estuarine
Research Reserve and the Technical Assistance Program Manager from the Piscataqua Region Estuaries
Partnership) will each serve as a Neighborhood Support Person to support |-2 neighborhoods. Each
Ncighborhood Support Person will work closely with the Neighborhood Coordinator to facilitate the N-
TAP process. In addition, the Neighborhood Support Person will serve as the primary technical assistance
provider in their designated ncighborhood(s). The Program Coordinator will coordinate regularly
scheduled check-ins among the N to seck fecdback, share lessons learned, identify similarities and
differcnces in process among ncighborhoods, and participate in interviews with the Program Advisory
Expert conducting the program evaluation (Scientific Objective 2).

The Program Coordinator, with guidance from the Program Managers, project staff, and Neighborhood
Coordinators, will coordinate development of a set of programmatic principles as a fundamental part of
the N-TAP program to further cultivate trust, collaboration, and equity. For instance, the program will be
committed to clear and transparcnt communication, all participants will approach the collaboration from a
place of humility, and all sourccs of knowledge will be valued including experiential, scientific, and
cultural knowiedge (Scientific Objective 3).

Outcome: Community and staff leaders for each neighborhood are identified und understand their
roles. A culture of humility and respect is codificd.

Deliverable: Neighbarhood Coordinator and Neighborhood Support Person role descriptions, N-TAP
Programmatic Principles

Estimated timeframe: month 4-8

Develop neighborhgg'd scale technical assistance plans

Collaboratively, the program team will develop ncighborhood scale technical assistance plans that are
specific to cach neighborhood. The Program Coordinator will lead this task with support from the
Program Managers, and the Neighborhood Support People. The Program Coordinator will ensure that the
program evaluator helps the team incorporate and refine relevant and successful pieces from the Phasc |
program, including development of a survey for neighborhood participants to complete carly in the
program. The survey will identify individual and shared goals and barricrs, and information from the
survey will inform the program cvaluation to assess impact and efficacy toward meeting scientific
objectives. Each Ncighborhood Support Person and Ncighborhood Coordinator will work together to
identify the needs and strengths of their neighborhood to inform the process. It is anticipated that while
similaritics will exist among the support nceds for each neighborhood, needs will also vary requiring
different engagement approaches. Program Advisory Experts with experience in facilitation, engagement,
and working with historically underserved populations will help guide the development of neighborhood
specific technical assistance approaches.

Qutcome: Project staff and Neighborhood Coordinators guin an undersianding of each neighborirwod
and its specific needs and collahoratively develup pluns to address them.

Deliverables: Coastal Neighbors Technical Assistunce Pluns (NAPs) for each neighhorhood

Estimated timeframe: month 6-12
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Deliver neighborhood-scale technical assistance programs

Note: This portion of Activity 2 is not funded under this Cooperative Project Agreemeni and will only be
completed if SAC are met and a Year 2 amendment iy execuled,

Under coordination from the Program Coordinator, the Neighborhood Support Person and Neighborhood
Coordinator will deliver cquitable, relevant technical assistance to 4-7 neighborhoods. Coastal residents
will be recruited using approaches developed. The program evaluator will administer the survey to
participants carly in the program. [t is anticipated that ncighborhood-specific group discussions will be an
important approach to foster trust, create safe spaces for discussing the complexities and uncertainties of
current and future coastal flood risk and options, crcatc abundant opportunities for participant input, and
maximize the potential for lecarning (Gardner ct al. 2009). The specifics of cach facilitated conversation
will be determined as part of the project; however, gencrally these conversations will identify goals and
concerns across spatial (parcel, neighborhood, community, and region) and temporal (short, mid, or long
term) scales and provide the best available climate-based coastal flood risk information, and information
on governance structures and local resilicnce cfforts. In addition, participants in ncighborhood

conversations will collaboratively work together to identify options and actions to develop a
neighborhood resilience action plan. The activities completed will contribute to the achicvement of
Scientific Objectives | through 8.

Outcome: Coastal residents build social capital and creute goals for their neighborhood resilience
efforts. Data are collected for program evaluation.

Deliverubles: Early program evaluation survey completed, Neighborhouod resilience action plans

Estimated timeframe: month 12-22

Plan and execute Neighborhood Coordinator geer-to-geer learning event(s)

We arc evaluating the hypothesis that a peer-to- pcer technical assistance approach to future coastal flood
risk assessment and resilience planning will improve confidence, engagement, and social capnal and
ultimately coastal resilience in high flood risk neighborhoods, The Program Coordinator will work with
the Neighborhood Support Pcople to foster some peer-to-peer learning among Neighborhood
Coordinators. As such, in addition to interactions in planning meetings, staff will structure at least onc
opportunitics for Neighborhood Coordinators to lcarm from onc another about their respective approaches,
experiences, challenges, successes, and options for mitigating coastal flood risk and increasing their
neighborhood resilience. As an example, the Program Coordinator could invite established neighborhood
leaders in the town of Hampton (West of Ashworth Ave and Meadow Pond neighborhoods}) to join these
dialogues (which could take place in a backyard barbecue setting) and share lessons they have lcamed
since beginning their neighborhood organizing following the 2018 storms. These optional peer-to-peer
leaming opportunities will take place at least once over the course of this Agrcement, at a critical midway
point after the neighborhood plans arc developed but before they arc delivered. At Icast onc additional
event will take place in Year 2 around month 22, pending SAC approval and Project Agreement
amendment.

Outcome: Neighborhood Coordinators guin experience sharing the knowledge gained from their
program to new audiences. Data are collected for program evaluation.

Deliverables: At least ane peer-to-peer learning event completed

Estimated timeframe: around month 12. Additional event around month 22, pending SAC upproval
und Project Agreement amendment,
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Activity 3: N-TAP research and evaluation

Support development of a program evaluation plan

The Program Coordinator, with assistance from the Program Managers, will support and provide input to
the Program Evaluator Dr. Lindsey Williams (RiverSea Advisors) development of a program evaluation
plan. NHCP Program Manager will administer the subagrcement with RiverSea Advisors. Evaluation data
collection methods included in the plan may consist of interviews with program participants and key
stakeholders and participant observation at community meetings, pre- and post-surveys and meeting
evaluations.

Outcome: Praject staff coordinate to ensure program evaluation of the efficacy of the N-TAP program.

Deliverable: Program evaluation plan integrated into N-TAP (RiverSca Advisors is responsible for the
plun development)

Estimuted timeframe: month 6-12

Support implementation of the program evaluation plan

The Program Coordinator and Program Managers will support the Program Evaluator as they implement
the cvaluation plan developed to document program cfficacy and inform development of a transfcrable
peer-to-peer, neighborhood technical assistance framework for coastal community resilience building.
The Program Coordinator and Program Managers will review and provide feedback on an interim
program cvaluation report provided by the Program Evaluator in months | 1-12 that provides initial
evaluation results and recommendations for project adjustments to meet outcomes and scientific
objectives by the completion of the project. Pending Year 2 SAC approval and Project Agreement
amendment, the Program Coordinator and Program Managers will review and provide feedback on a final
evaluation report completed by the Program Evaluator that summarizes findings across the full period of
performance.

Qutcome: Data ure c;na{)rzed and program ej}?cracy evuluated.

Deliverables: Interim reviewed and feedback provided.

Estimated timeframe: month 11-12. Pending SAC approval and amendment, also months 18-22.
Activity 4: Neighborhood learning & sharing

Note: Activity 4_is not funded under this Cooperative Project Agreement and will only be completed if
SAC gre met and a Year 2 amendment is executed,

Develop transferable framework for a neighborhood-scale, peer-to-peer technical assistance
program for coastal resilience L

N-TAP secks to develop and test an equitable, empirically-based framework for neighborhood trust-
building, learing, engagement, and empowerment that can be applicd both locally and in other coastal
states to address climatc-influenced flood risks and support community resilience building. Based on
lessons learned and program outcomces identificd in the interim and final cvaluation reports, the Project
staff and interested Neighborhood Coordinators will collaboratively develop a transferable framework for
ncighborhood-scale coastal resilience engagement. The Program Coordinator will be responsible for
coordinating development of the framework.

Outcome: Frumework is developed to share with other coastal managers, community leaders, and
organizations to fucilitate their own programs und enhance the effectiveness and scale of coustal
resilience technical assistance.

Deliverable: Transferable frumework for technical ussistance to advance neighborhood resilience

Estimated timeframe: month 18-24
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Write and submit findings to peer reviewed journal

To share lessons learned with the larger aduptntion community, Program Coordinator will coordinate the
Program Managers and Program Evaluator, in partnership with other interested project staff and
participants, to develop a manuscript in submission to a peer-reviewed journal, such as the Journal of
Coastal Zone Management (Scientific Objective 8).

Outcome: Findings are shared with the scientific community.
Deliverable: Manuscript summarizing findings and @ model for neighborhood technical assistance
Estimuated timeframe: month 18-24

Shsre program outcomes and findings events and conferences

To sharc N-TAP findings, NHSGE and/or NH Coastal Program projcct staff will present at no fcwer than
threc community, regional, and/or national scale cvents/conferences. Candidates include the National
Environmental Justice Conference and Training Program, the Coastal States Organization, New -
Hampshire-Mainc Climate Adaptation Technical Assistance Providers annual cxchange, New Hampshire
Coastal Climate Summit, Northeast Regional Occan Council, NH Coastal Adaptation Waorkgroup, NH
Sca Grant, NH Department of Environmental Scrvices, and the Climigration Network (Scientific
Objective 8). NHSGE will leverage the Sea Grant National Network as a vehicle for transferring the N-
TAP framework to technical assistance providers and coastal adaptation professionals in other regions.

Outcome: Findings of this program are shared with a variety of audiences across a broad geographic
range, with the apportunity for clarifying questions und feedback for the progrant team.

Deliverable: Publicly available presentation materials and/or poster.
Estimated timeframe: month 13-24

Deliverables for this Year 1 Project Agreement:
* Al: Program Coordinator job description developed, hire made, and initial training completed.
~ e Al: Final N-TAP project work plan.

e Al: List of at lcast 10 priority neighborhoods and a ncighborhood engagcment plan for historically
underserved, low-income neighborhoods.

s Al: Interim financial and technical progress reports

e A2: Neighborhood Coordinator and Ncighborhood Support Person role descriptions, N-TAP
Programmatic Principles.

s A2 Coastal Neighborhood Technical Assistance Plans (TAPs) for cach neighborhood

¢ A2: At least one peer-to-peer leaming event completed.

o A3: Program evaluation plan intcgrated into N-TAP (RiverSea Advisors is responsible for the plan
development).

s A3: Interim cvaluation report revicwed and feedback provided.

E. Deliverables Schedule: Campus will provide one Performance Progress Report and associated
required financial rcporting covering the Project Agreement start date through May 31, 2022, due no later
than June | |, 2022. If the Special Award Conditions of the NOAA Award are met subsequent reporting
deadlines will be included in the Project Agreement amendment. If the Special Award Conditions of the
NOAA Award are not met, Campus will submit a final Performance Progress Report duc no later than
that Project Agreement end date of August 31, 2022.

F. Budget and Invoicing Instructions: Campus will submit invoices to State on regular Campus
invoice forms no more frequently than monthly and no less frequently than quarterly. Invoices.will be
bascd on actual project expenses incurred during the invoicing period, and shall show current and
cumulative cxpenses by major cost categories as shown below. Statc will pay Campus within 30 days of
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receipt of each invoice. Campus will submit its final invoice and final financial report not later than 60
days after the Project Period end date.

Budget ltems Statc Funding Cost Sharing Totai
1. Salaries & Wages $ 65,850 - $ 65,850
2. Fringe Benefits $ 28,842 - $ 28,842
3. Travel $575 . $575
4. Supplics and Services $ 3,000 - $ 3,000
5. Other (IT support) - . .
6. Facilitics and Admin. $ 25,549 - $25,549

Subtotals: $ 123,816 $0 $1238i6

Total Projeci Costs: $123,816

G. Other: Funding Credit and ADA Compliance: All final work products and outreach matcerials shall
include the NOAA, NHDES and NHCP logos and shall state that "This project was funded, in part,
by National Oceanic and Atmospheric Administration in conjunction with the New Hampshire
Department of Environmenta) Services Coastal Program.” All final work products must meet the
applicablc Americans with Disabilities Act (ADA) Title 11 Regulations to the extent practicable and
shall be guided by best practices outlined in the Revised Section 508 Standards of the Rehabilitation
Act and the Web Content Accessibility Guidelines (WCAG). At minimum, underlined and
descriptive text links, color best practices, captions for audio and vidco content, headers in tables,
images with alt text, gender-neutral text, and consideration of the Plain Writing Act. Examples of
final work products and outreach materials include, but arc not limited to, project reports, press
rcleases, newsletter articles, websites, videos and signage.
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the Fedcral
sponsor specified in Project Agreement articlc F. All applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Coopcrative Agreement arc hereby adopted in full force and
effect to the felationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriate requirements should be substituted. References to Contractor or Recipient in the Federal
language will be taken to mean Campus; references to the Government or Federal Awarding Agency will
be taken to mean Government/Federal Awarding Agency or Statc or both, as appropriate.

Special Federal provisions are listed here: £ None or Uniform Guidance issued by the Office of
Management and Budget (OMB).
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U. S. DEPARTMENT OF COMMERCE Award Number

Award Action Request NA210AR4310283
Recipient Name ‘ Request Type
ENVIRONMENTAL SERVICES, NEW HAMPSHIRE No Cost Extension - Prior Approval Waived (Rescarch Terms and
DEPARTMENT OF Conditions)

Documant ID: 3134227

Street Address Award Period
29 HAZEN DR 09/01/2021 - 08/31/2024
City, State, Zip Code Total Award Funding
CONCORD NH 03301-6510 Faderal: $299,990.00
USA - Non-Federal: $0.00
Program Offlce Program Officar
OAR Climate Program Office (CPO) Bhaskaran Subramanian 443-523-746]

bhaskar.subramanian@noaa.gov

CFDA Number and Project Title

11.431: Advancing scale-appropriate climate resilicnce: the New Hampshire Coastal Neighbors Technical Assistance Program (N-
TAP)

Requested Extension Date

08/31/2024

Justification

We are submitting an AAR for a |2-month no cost extension. Our justification for the extension is the foliowing: 1) We experienced
delays duc to Covid-19 when first subcontracting funds to subawardees (UNH). The subaward to UNH from NHDES was approved
in November 2021 (originally planned for September 2021). 2) We experienced delays in the initial hiring of the Program
Coordinator (she started her position in February 2022, originally planned for October/November 2021) and 3) We experienced
project delays related to the PI's 24 week extended leave of absence for the birth of a child (January 2022 through June 2022). During
that time, new staff assigned to the project in the Pl's absence left their position. The project is moving smoothly and with momentum
now, and we anticipate completion of all deliverables within budget by August 31, 2024,

Award Actlon Request Status

Approved

SUBMITTED BY DATE
Steven M Couture 01/30/2023
APPROVED BY DATE
Federal Approval Not Required
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