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April 27, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the NH Department of Corrections (NHDOC) to retroactively amend an existing Body-Worn Camera
(BWC) grant from US Department of Justice, Office of Justice Programs, approved by Governor and Executive
Council on November 25,2019, item# 51, by extending the end date only from September 30, 2022 to September 20,
2023 upon Governor and Executive Council. No additional funds are requested in this extension. 100% Federal Funds.

EXPLANATION

This item is retroactive due to the application extension approval was not received by DOC until November 7,2022.

NHDOC was a recipient of a federal grant titled "FY19 Body-Worn Camera Policy and Implementation Program to
support Law Enforcement Agencies (BWCPIP-LEA)" from the US Department of Justice, Office of Justice Programs,
in the amount of $52,006.00. The objective of the program is the implementation and expansion of body-worn cameras

in publicly funded law enforcement agencies, to promote safety of law enforcement officers and citizens by supporting
the means to capture Digital Media Evidence (DME), which will contribute to enhanced judicial outcomes. NHDOC
will utilize the BWC fiinding, in addition to currently budgeted general funds to implement the body-worn camera
program in DOC facilities and the Division Field Services.

The extension of the program funding will allow the Department to evaluate the program and expansion of the officer
body-worn cameras to make adjustments, as needed, of how new technology affects the staff, residents, citizens and
other stakeholders; as well as reinforce appropriate responses of all parties through the knowledge that the DME has
captured.

The continued BWC program and collection of digital media evidence impacts the use of force, assaults on officers
and litigation against the Department, as well as enhancing the program for BWC policy and procedures with retention
and privacy concerns.

Respectfully Submitted,

Hank

Commissioner
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September 21,2022

Mr. Gerardo Velazquez

State Policy Advisor
U.S. Department of Justice
Bureau of Justice Assistance

Office of Justice Programs
810 7"' Street NW
Washington, DC 20531

Re: No Cost Extension fOr Body Worn Camera Grant 2019-BC-BX-0043

Dear Mr. Velazquez,

The Stale of New Hampshire Department of Corrections (NH DOC) is requesting a
twelve (12) month no-cost extension to the Body Worn Camera Grant 2019-BC-BX-00435 which
expires on September 30, 2022. The purpose of this request is to allow the NH DOC to expend
the. grant balance, which is S52,006. The requested extension will allow us to spend tlie
remaining money and be able to acquire body worn cameras to strengthen the interactions with
the NH DOC Correctional Officers, residents, and parolees.

The reason for the extension is that the Request for Proposal process with the vendors has
taken longer than expected. This is due to the fact that the State of New Hampshire passed a law
requiring body cameras be worn by all law enforcement personnel. The scope of the.project now
includes the entire NH DOC agency rather than a limited group at the NH State Prison for Men
in Concord, NH. The New Hampshire Department of Administrative Services look over the
Request for Proposal process because the law was now applicable to all state agencies containing
law enforcement personnel. In early September 2022, Govcrnor and Council approved Axon as
the vendor.

The Governor and Council approval has allowed the DOC to engage with the vendor and
the expected timeline for the project is:

Activities-,• ■ h" _> " • • ; "ExpectedJCbmpjetibn'date

Project deliverable agreement 10/2022

TechrucaliahdiHrn-dwafeMbgisticsideliveraBles^, ' T
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User testing and training planning, system deployment
activities

04/2023

■ Ti^ivtuse>s,iSd'administr^6r^ ; 05/2025' ^
Final project acceptance 06/2023

The State of New Hampshire Department of Corrections proposes the following plan for the
requested extension period:

'Activities'. : 'n " • •, ^ t' Expectedicbmpletiontdate ■.
Agreement extension 10/2022

lEridingidaleldftobligatiori'sJ^^^ 107/20231

Grant Closeout * 08/2023
(MomlofinW.'Pfbcess/Actw^^^ . '08/202'3i, „ :

For ihe reasons explained above, we respectfully request a twelve (12) month no cost extension
be granted to the State of New Hampshire Department of Corrections. I thank you for your
patience as we come to a conclusion on this exciting project. Should you have any questions,
please contact Scott Young at Robert.S.Younu@DOC.NH.Gov or (603) 271-8406.

Respectfully,

Helen E. Hanks

Commissioner. NH DOC
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JUSTICE GRANTS SYSTEM

TTie request for a grant award modification. GAM-562591, for award
number 2019-BC-BX-0043 under the solicitation fV 79 Soc/y-lVom Comera

Poiicy and /mp/cmcntof/on Program to Support Law Enforcement Agencies is

approved.

Please log into DOJ's JustGrants system at fustGrants.

For more information go to wvAV.iusticegrants.usdQi.gov

JustGrants is operated under the U.S. Department of Justice
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November 4,2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301
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REQUESTED ACTION

Authorize the NH Department of Corrections (NHDOC) to accept and expend a Body-Worn Camera
(BWC) grant from the US Department of Justice, Office of Justice Programs, in the amount of
$52,006.00, for the implementation of a body-worn camera program as a fundamental element in the
promotion of a safe and secure environment for both residents and staff of the Department, effective .upon
Governor and Executive Council approval through September 30, 2022. 100% Federal Funds

Funds are to be budgeted in an account, Body-Worn Camera, Accounting Unit 02-046-046-460510-
52520000 as follows:

Grant Title; Bod y-Worn Camera

Account Description
FY 2020

Currcnl

FY 2020

Requested

Action

FY2020

Adjusted

Authorized

030-500311 Equipment" - 50,860.00 50.860.00

080-500710 Out of State Travel - 1,146.00 1,146.00

Totals - 52,006.00 52,006.00

Source of Funds:

000-400338 Federal Fund Revenue (52,006.00)1 (52.006.00)1

EXPLANATION

NHDOC is a recipient of a federal grant entitled "FY 19 Body-Worn Camera Policy and
Implementation Program to Support Law Enforcement Agencies (BWCPIP-LEA)" from the US
Department of Justice, Office of Justice Programs, in the amount of $52,006.00. The objective of
the program is the implementation or expansion of body-worn cameras in publicly-funded law
enforcement agencies, to promote safety of law enforcement officers and citizens by supporting the
means to capture digital media evidence' (DME), which will contribute to enhanced judicial
outcomes.

Promoting Public Safety through (mcgriiy. Respect. Professionalism, Collaboration and Accountability
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NHDOC will utilize thc'grant funding, in addition to I^DOC's currently budgeted matching
general funds, to implement a pilot body-worn camera program in specific areas of risk in the NH
State Prison for Men (NHSP-M). Although the initial BWC program will be limited to specific
areas within the NHSP-M, an evaluation of a successful program may lead to the expansion of
officer body-worn cameras within the secure perimeters, and the possibility of cameras worn by
Probation/Parole officers in the community.

The incremental deployment of the program enables the department to evaluate and make
adjustments, as needed, of how the new technology affects the staff, residents, citizens, and other
stakeholders. The BWC audio/video resource helps to reinforce appropriate responses of all parties;
both the ofiicer and the resident, through the knowledge that the DME is captured. DME would also
be a beneficial training tool to demonstrate professional best practices.

The BWC program and collection of digital media evidence will impact the following major
concerns for the Department:

•  use of force;
•  assaults on officers;
•  and litigation against the Department related to an officer actions in use of force

situations.

The utilization of program funding will entail the purchase of body-worn cameras, docking stations,
licenses, equipment replacement program, vendor DME storage, and vendor installation, officer
training, and necessary travel funding to attend the required USDOJ, Bureau of Justice Assistance
training and technical assistance (TTA) national meeting.

NHDOC will work collaboratively with the Bureau of Justice Assistance TTA and the NH
Department of Justice to develop NHDOC's BWC policy and procedures in relation to use,
retention, and distribution of the DME, and address privacy concerns of individuals recorded.

Respectfully Submitted,

lelfcn E. Hanks
Commissioner

Piomotint Public Safety ihrou^ Inlcsriiy. Respect, Pnressionalism, Collabotaiion and Accounubiliiy
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