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New Hampshire

Department of Agriculture,
Markets & Food Shawn N. Jasper, Commissioner

.

March 15, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Moose Mountains Regional Greenways, Union, NH, Vendor Code 158965, in the amount of
$21,000.00 for the MMRG Keating Conservation Easement project in the Town of Milton, Strafford
County, NH, effective upon Governor and Council approval for the period of July 1, 2023 through
April 30, 2025. 100% Other Funds.

Funding is anticipated to be available in Fiscal Years 2024 and 2025 in account, Soil Conservation,
upon the continued appropriation of funds in the future operating budget with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office, if needed and justified.

02-18-18-184500-28600000 SOIL. CONSERVATION

OBJECT CLASS ACCOUNT FY2024 FY2025 TOTAL
073-500581 Grants — State $20,500.00  $500.00 $21,000.00
EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Hi(a), wishes to provide grant funds to Moose Mountains
Regional Greenways to perform certain tasks as enumerated in Exhibit B for the purposes of
permanently protecting the 58-acres, more or less, Keating property in the Town of Mitlon, NH.

The SCC is confident that the grantee possesses the necessary staff and resources to effectively carry
out the duties imposed by this grant.

Respectfully submitted,
3?1:: N. Jaspér,
Commissioner

Office of Commissioner 25 Capito! Street PO Box 2042 Concord, NH 03302-2042
www_agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Relay NH 1-800-735-2964
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State of New Hampshire
Department of State

' CERTIFICATE

1,:David M. Scasian, Secretary of State of he! State'of New: Hampshire, dohereby certify ttiast MOOSE MOUNTAINS
‘REGIONAL:GREENWAY'S is:a New:Hampshire Nonprofit Corporation:regisiered toitransact business:in New-Hampshire'on.
‘February 04,:2000. 1 further centify thatall feéyarid documents:teduired by heiSecretary oF Statels6fice Have becn Tebsived and

‘is'in good standing:as far as:this.officeis concerned.

Business 1D: 337198
:Certificate Number: 0006101642

LY oo - L
[ ;"'I

INTESTIMONY WHEREOF,

I:herelo, scti_m_\_frhartdZmd-,cnm:;-'tb‘bc-afﬁ'xcd-_
the;Sealof the State of New Haimpshire.
this 3si.day of January-A:D..2023.

.

“

David M. S¢anlai.
‘Secretiry; of State




‘CERTIFICATE of AUTHORITY

1, Nicole Csisser___{Centifying Officer Nasi),__ Chair

m—————
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MOOSE MOUNTAINS REGIONAL GREENWAYS
Board Meeting @ 6:30.PM
Via: a Google Virtual Coronavirus Teleconference

:Members: Present:- Nicole Csiszer; Ron Gehl, Peter Goodwin, Jared Kane, Jon’Nute, Stéve Panish, Steve
‘Scapicchio; Wendy Scribner; lan Whitmore:

‘Staff Present: Jillian Eldredge

Meeting to Order::6:32 PM

_;;QNSENIAQENQA Supporting Informatian in GSuite
Educational- Outreach Committee Mlnutes

Stewardship & Lands‘Committee ~ Minutes
ExecuilvE\DIrechr s Repor'f

Steve Scapicchio:moved-té acééépt the Consent’Agénda
Jaréd Kane. sécoridéd
Approved unanimousty

Approve Meetlng Minutes from January'2,:2023
Steve Scapicchio moved to:approve.
Ron:Gehl seconded.
Approved unanimously

Treasuréi’s Report
lan'Whitmare presented the:following financial overview.

Total assets at-December 31, 2022 wéfe $'?4,029k compared to:$3,852ka year priof.
Totalincome for. 2022:was $226k-cormpared tothe budgyet‘.fbjrecast of $183k.
‘The year2022:ended with an unexpected surplus.

For the:month of Decémbér 2022 thesirivestmentiaccount at NHTrust fell 3% from:$83gk fo 5813k,
.compared to'a 5:9%:8rop in:the S&PS00:for, the.same period.:

Forthe: year: 2022 the Investment Account; managed by Schwab and'then NHTrust at'the €nd.ofitheyear,
feil 18.3% from $995k:to:$813k:. This compares to a 19.44% drop:in the:S&P500.

Steve Scapicchio moved to approve:the Treasurér'siReport ' z
Ron:Gehl seconded:

Approved unammously _
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‘Volunteer Appreciation Breakfast February:11;2023
Board ' members were:asked to Inform Jillian if they wili be heélping:

Garland Pond'
NH Fish and Game:confirmed their funding process requires the lands'to be held in-conservation:in
perpetuity. In-addition, NHF&G, rarely sell properly and requires a rigorous:review process:to;do:so:

In-other words; these:6ts will bé; permanently conserved if'soldto NHF&G.

'Ron Gehl:moved;ta sell Iots to. NHF&G'
-Peter Goodwin seconded.
Approved:ynanimously’

‘Woodarid Hire

Jilliah? Eldredge reviewed:thé éight month term contract with-Jenn:-Woodard signed today. at a rate of $18°
fof the volunteer public relations position.

Update/Expansian.of the Canservation Action Plan ) _

dillian updated the:contractor withthe current:timeline as:work isibeing doneto secureifunding sdurces.
NEW BUSINESS ponid
Elizabéth.Gillette Resignation ' )

Jillian, Eldredge informed.thé Boardthat Ehzabeth Gillette has had to.tender her. reslgnatlon from the:Board
‘in‘order to manage family issues. This'was not, mot:vated by any | iliwil) towardsiMMRG; lillianinformed
Elizabeth that when these Issuesiresoive MMRG wouild be.happy to/have her on'the Board again.

Victor:Piekarskl
Il Etdredge informed.the Board that Victor. Piekarski suffered 3 sévére:spinal cofd injury with pardlysis
from the Waist dowh.. A-cardiand:a plant'were Sent'oiit from.MMRG. MMRG hias.also offeréd assistance:on:
stéwardship-activities on the Piekarski’s.land..

Jon Nute asked Jillian to:send outVictor and Elizabeth’s address:so board meémbers couldseénd personal
-cards::

Astrid Wielands 6 Morith Review:
Jill Eldredge asked Board.members for:performance:feedback. Jiil is very-pleased:with her performance.

.Branth Hill karm
Jared:Kane, Executive Director.of Branch Hill Farm:of the Carl Siemon: Family Charitable Trust.reviewed
-services provided by Branch Rill Farm:to’MMRG: in 2022 Branch Hill Farm-provided in:kind.donations of
$8.7k of labour. In addition; there were seven-educational'events hosted by Branch Hill Farm on bebalf of
MMRG. Each of the events'was reviewed by-Jared.

CSFCTis happv to'sponsor’ these everitsiand looks forward to continue. workmg with Jill.and MMRG to hold
future evefts.

2 |- Page.
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Peter Goodwin underscored how wonderful this refationship and the events are. Petéralso said ow’
linvolved.and:active Jared has been. '

Jilkunderscared Peter’s comments citing a:numberof:examples.of’coordinated:work.and:activities.

-

Nicole Csiszer also added her-own very bigthank:you for. the partnership notingthelimportance of the
Branch Hill Farm/MMRG:Memo of Understanding for facilitating:this partnership.

‘Fundraising
Jillian: Eldredge reviewed.aninlal appeal highlights.
Regular. donations throughout thie year was about:$10k highier than the:previous yéar.
.Annual appeal was alscup-about:$10k over the:previous:year.
An excellent:fundraising:year-and Jill.can’t.explain why.
‘THe:arinlial-appeai average gift amount inéréased.
Jitlian did.note there:was no. large land campaign at'the same;time as;.the’annual. appeal this; year (Teneriffe;-
Mountain:in 2021), This had. the effect-of increasing:annual'appeal income, although ‘the: Ossnpee

campaign:earlier in 2022 may hiave impinged on:the.annual.appeal:

‘Thére were more,onllne donations thisyear, although it is:a §mall portion of total donations: Much:of the
-online gwmg ‘was inithe lastfew: days of December - clearly; tax: t:ming driven.

The $7,000 matching.opportunityin the:2022:annual:appeal must:have helped butthere are:nohard
statisticsto prove'this; ottier than'some donors'gave:a:second gift-perhaps to'help reach:the matching
total,

Thie Hiumber:of fifst tife-donors, decréased.which 153 disappointmeit.

Our donoribase isvery.loyal. if'theystay.for 2 years, then they tenditoistay pédimanently. This is why, new.
doniors are:so importaiit:

Peter Goodwin noted:the Wentworth Watershed Association-gets strong:suppart from:lake front property
owners. Tuftonboro and Ossippee:offer'the:same:opportunity foraccessing.new-donors.

Jill agreed b'"ut-;'r'é'm"ai'r:fsii_.dis’ab“paiﬁt‘ed:’th‘ét:buw.tafal dorior. base:is still shy.of 200.

MMBRG.did significantly increase to: 57% the:percentage: of donors who reside within our'service:area,
versus seasonal:donars..




New-land Projects:

Rﬁ'ﬁ 'Géhl"ré‘\iié\i:e'd thé'ShiIlé‘b’ér’ bfoperty along Sheepboro Road En Farming'ton comprised of: a'bout' Zﬁb

Stafford and is complete wlth natural résources..

it has:an actively. managed forest with a forest mahagement pian by Forester. Chaflie Morénao. it has:a
variety.of forest types.

The Berry:River-flows through the:property: This:river-feeds the City of Rochester water:supply. Thus the
€ity: may-help.in the conservation:ofithis.property. Wetlands:surround the:river.. The:river'is part of the
-Salmon F.élls'FWa'iteréhéﬂ.-

Both:the State wildlife:action: plan :and:the MMRG conservation action plan rate:the property asi iof high
conservation:value. Wildlife connectivity:is high:

the Rochesterand Farmlng;on consefvation act:on,plans as hqg_h _prionty

It is'close'to the Leary property on which MMRG holds an easément. ‘There are a nice:setof trails:on the
property. '

Conserving this property.could’lead:to. other neighboring properties.being conserved;

pro,pert_y.-

PeterGoddwin asked about the Ioggmg -of the.lahid. Ron: rephed it was hlgh quahty logglng tisa,
well-managed property accordmg to Ron. ‘Therfe was:a discussion on‘the-severity. of t'he‘-vogging Wendv‘
Scribrier sald holding-an easement 'would:allow MMRG:access to- ‘the'forest management; plan “The
property-owner has forwarded its.conservation gbjectives to MMRG:

The Stewardship anid Lahds Comimittee recommends:the Board approve:pursuing:this-propérty’asialand
project..

4 | Page



Steve Panishiinguired aboutiother conserved properties in'the area.
The project budget:is:about $335k with possible grant sources of $340k:

‘Veronica Bodge:won this:project for MMRG:since the family shopped it‘around-to severalland.trusts:. Peter
‘Goodwin noted:that:whén working with Véronica on:properties She:has béén Very meticulous.

Peter:Goodwin proposed a SlOk éxpense contingency’ ‘be:added.to the budget sirice;final e EXpENsE fiumbers:
for line itefs (e g surveymg) wére niot known at the:moment.

Steve:Scapicchio moved the:$335k project budget be approved:withan:additional:$10kifor contingency for
iexpenses: ' ) '

Peter Goodwin.seconded,

Approved.unanimously with Ron.Gehl and Jon Nute abstaining:due:to having:personal.relationships with
‘the owner.

'LTA Annial Meetmg ' ;
diliian: Eldredge would like to:send Versnica Bodge to this.conference.. A request forthe.Board to.approve.
herattendance:will be comingiat afuture; meeting:

‘MMRG Conservation:Action Plan Upgrade
Jillian:Eldredge has been pursuing funding for the: upgrade with Tuftonboro sourcesthat did not,
materialize. In'the altérnativé; Jillhas several othér passible grant. funding sources.
Peter. Goodwin mived to:exetiite the contract with:Steve'Whitman'to undertake:the work:
Steve Panish seconded
Appraved unanimously:

'EXECUTIVE SESSION
There were.no.iterns:fot an executive session.

ADJOURQMENT
Mation to. adjourn Peter'Goodwin.-

Motion seconded: Jared Kane:
Approved unanimously at 8:05 PM
Respectfully submitted:by;

lan Whitmore

Secretary:
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CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE 1S ISSUED AS:A'MATTER OF INFORIIATION ONLY.AND CONFERB NO R]GHT‘S UPON TKE CERTIFICATE HOLDER. THIS e

'CERTIFICATE. DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, [ EXTEN

D.OR ALTER THE COVERAGE AFFORDED'BY THE POLICIES:

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT. OONSTTTUTE A'CONTRACT. BETWEEN THE ISSUING: INSURER(S), J AUTHORI.ZED

REFRESENTATIVE OR PRODUCER. AND T'HE CERTIFICATE HOLDER:
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