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Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

HS
April 12, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REOUESTKf) ACTION

Authorize the NH State Conservation Committee (SCC) to enter into a sole source contract
with Deirdre Brickner-Wood LLC, Durham, NH (Vendor Code# 164712), in the amount of
$88,500.00, for the State Conservation Committee Conservation Number Plate (Moose
Plate) Program to provide grant coordination services, with the option to renew for an
additional two-year period, effective upon Governor and Council approval for the period
July 1, 2023. through June 30, 2025. 100% Other Funds - State Conservation Committee.

Funding is available in the Conservation Number Plate account as follows, pending budget
approval for FY24 and FY25 with the ability to adjust encumbrances between fiscal years
through the budget office:

02-18-18-184510-28600000 SOIL CONSERVATION

ACCOUNT DESCRIPTION FY 24 FY 25 TOTAL

102-500731 Contract-Program Services $44,250.00 $44,250.00 $88,500.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under RSA
432:11 and RSA 26I:97-c. Ill wishes to renew a sole source contract with Deirdre Brickner-

Wood LLC to perform certain tasks as enumerated in attachment Exhibit A, including SCC
grant administrative support, gram assistance to county conservation districts, administration
and outreach of the conserv ation plate grants program and other activities as identified in
Exhibit A.

This is a sole source contract as Ms. Brickner-Wood has performed exemplary work as the
SCC grant administrator over the past years and she has a vast knowledge pertaining to
grant administration, as well as knowledge of agriculture. These services provided by Ms.
Brickner-Wood will help to ensure that the grant paperwork is processed in a timely way
and will focus on the actual projects. Ms. Brickner-Wood has performed exemplary work as
the SCC grant administrator during the present biennium. She coordinated a review of the
grant program and implemented new processes to clarify and improve grant application and
administrative procedures. The process of grant improvement is still in progress. She
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understands the projects that have current grant awards and has established good
relationships with grant recipients. Renewing her contract results in lower operational cost
through both program and process consistency. At its regular quarterly meeting on February
16, 2023, the SCC voted unanimously to approve the contract with Deirdre Brickner-Wood
LLC.

Respectfully submitted.

Shawn N. Jasper

Commissioner
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