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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301

March 15, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Education to amend a current contract with Lauren Heiter,
DBA GEM Consulting (VC#204409) Hollis, NH, and exercise the fourth of five renewal options by
increasing the price limitation by $160,000 from $410,000 to $570,000, to design, document, and employ
NH assessment and accountability business rules, effective upon Governor and Council approval through
June 30, 2024. The original contract was approved by Governor and Council on June 19, 2019 (Item
#201), and three renewals were approved June 24, 2020 (Item #161), June 16, 2021 (Item#124), and June
1,2022 (Item #111). 69% General Funds, 31% Federal Funds.

Funds to support this request are available in FY23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal, Educational Statistics, and are anticipated to be available in FY24
in the accounts titled Federal Accountability, and Assessment & Accountability, with the authority to
adjust encumbrances amongst fiscal years within the price limitation through the Budget Office without
further Governor and Council approval if needed and justified.
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

EXPLANATION

Additional funds are needed in the FY23 to assist in the preparation and reporting of data for the
implementation of the statewide assessment program. Moreover, additional funds are required due to
pandemic related increases in data validation, data submission changes, and business rule changes. This
was a direct resuit of the 2021 COVID-19 Addendum to the NH State ESSA plan, which created a new
set of data requirements for schools designated as Comprehensive Support and Improvement/Targeted
Support and Improvement/Additional Targeted Support & Improvement and consequently required the
services under the Heiter contract to increase. With the advent of the 2022 school year, the 1-year
COVID-19 Addendum will no longer be in force, and a new set of business rules with separate data
requirements must now be put in place, again requiring an increase in data validation, data submission
changes, and business rule changes. This is not reflective of a typical year and is a direct result of federal
waiver requirements, student enrollment changes, and student participation requirements under federal
and state assessment statutes.

Pursuant to RSA 193:C, RSA 193:E, and the federal Every Student Succeeds Act (ESSA), the New
Hampshire Department of Education (NHED) is legislatively mandated through state assessment and
accountability laws to develop and implement methods for assessing what students should know and be
able to do, and annually report data, including calculating accountability indicators required by state and
federal law.

A request for proposals was posted on the NHED website from April 3, 2019, through April 15, 2019,
Lauren Heiter, DBA GEM Consulting was subsequently awarded the contract. The NHED sought a
contract with a consultant that had extensive experience in working with all levels of NH data system
users, to design, document, and employ NH assessment and accountability business rules. The consultant
would be required to ensure the production of quality data and the state’s success to comply with ESSA
assessment and accountability requirements.

Heiter has over twenty years of experience working with all levels of users independently, to design and
implement software solutions, databases, and reports. GEM Cons:ﬁting has been in integral part of the
NHED’s implementation of the federal Every Student Succeeds Act (ESSA) and state required
accountability and assessment. Their detailed knowledge and experience of the rules and state technical
systems, along with proven technical and analytical skills, has been very valuable to the success of
implementing both. Renewing this contract will ensure quality data is obtained, and that the state is able
to successfully fulfill state and federal requirements.

Respectfully submi

Frank Edelblut
Commissioner of Education



EXHIBIT A-4
Special Provisions

Add Additional Exhibits H

The terms outlined in the P-37 General Provisions are modified as set forth below:

A.l

9.

Provision 9, Termination, is deleted and replaced with the following:
TERMINATION

9.1

9.2

Notwithstanding paragraph 8, the State may, at its sole discretion, and with written
notice, terminate the Agreement for any reason, in whole or in part. In the event of
such termination, the Contractor shall immediately stop all work hereunder and shall
immediately cause any and all of its suppliers and subcontractors to cease work. The
State shall be liable for cost of all Services and Deliverables for which Acceptance has
been given by the State, provided through the date of termination but will not be liable
for any costs for incomplete Services or winding down the Contract activities. The
Contractor shall not be paid for any work performed or costs incurred which
reasonably could have been avoided.

Termination Procedure

9.2.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require Contractor to deliver to the State any
property, including without limitation, Software and Written Deliverables, for
such part of the Contract as has been terminated.

9.2.2  After receipt of a notice of termination, and except as otherwise directed by
the State, Contractor shall:

a. Stop work under the Contract on the date, and to the extent specified,
in the notice;

b. Promptly, but in no event longer th#n ten (10) days after termination,
terminate its orders and subcontracts related to the work which has
been terminated, and settle all outstanding liabilities and all claims
arising out of such termination of orders and subcontracts, with the
approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

¢. Take such action as the State direct$, or as necessary to preserve and
protect the property related to the CPntract which is in the possession
of Contractor and in which the State has an interest;

d. Take no action to intentionally erase any State data until directed by
the State;

e. Transfer title to the State and deliver in the manner, at the times, and
to the extent directed by the State, any property which is required to
be furnished to the State and which has been accepted or requested by
the State;

f. Implement an orderly return of State data in a CSV or another
mutually agreeable format at a time agreed to by the parties;

g. Securely dispose/destroy of all requested data in all of its forms, such
as disk, CD / DVD, backup tape and paper, when requested by the
State. Data shall be permanently deleted and shall not be recoverable,

Contractor Initials LT
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EXHIBIT A-4
Special Provisions
Continued

according to National Institute of Standards and Technology (NIST)-
Special Publication (SP) 800-88 approved methods. Certificates of
destruction shall be provided to the State; and

g. Provide written Certification to| the State that Contractor has
surrendered to the Statc all said prokcrry and after 180 days has crased
all State data.

9.2.3 If the Contract has expired, or terminated prior to the Completion Date, for
any reason, the Contractor shall provide, for a period up to ninety (90) days
after the expiration or termination, all transition services requested by the
State. at no additional cost, to allow for the expired or terminated portion of
the Services to continue without interruption or adverse effect, and to facilitate

the orderly transfer of such Services to the Stz‘itc or its designees (“Transition

Services”).
|

9.2.4  This covenant in paragraph 9 shall survive the termination of this Contract.

A.2  Provision 10, Data/Access/Conﬁdentia]ity/PreservationL is updated with the following
addition:

10.4  In performing its obligations under this Agreement, Contractor may gain access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State of NH - created, received from or on
behalf of any Agency of the State or accessed in the course of performing contracted
Services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personally Identifiable Information (PII),
Personal Financial Information (PFI1), Federal Tax ‘nl'ormation (FTI), Social Security
Numbers (SSN), Family Educational Rights and Privacy Act (FERPA). Payment Card
Industry (PCI), and or other sensitive and Confidential Information. The Contractor
shall not use the Confidential Information developed or obtained during the
performance of, or acquired. or developed by reason of the Agreement, except as
directly connected to and necessary tor the performance of the Agreement. Contractor
shall maintain the confidentiality of and protect from unauthorized use, disclosure,
publication, and reproduction (collectively "releaseL‘). all Confidential Information.

10.4.1 In the event of the unauthorized release of Confidential Information,
Contractor shall immediately notify the State’s Information Security Officer,
and the State may immediately be entitled to pursue any remedy at law and in
cquity, including. but not limited to, injunctive relief.

10.5  Subject to applicable federal or State laws and regulations, Confidential Information
shall not include information which:

a. shall have otherwise become publicly available other than as a result of disclosure

by the receiving Party in breach hercof;

b. was disclosed to the receiving Party on a non-confidential basis from a source

other than the disclosing Party, which the receiving Party believes is not

soa  bA
Contractor |nitials 5=
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EXHIBIT A-4
Special Provisions
Continued
prohibited from disclosing such information as|a result of an obligation in favor
of the disclosing Party;

c. is developed by the receiving Party independently of, or was known by the
receiving Party prior to, any disclosure of such information made by the disclosing
Party; or

d. is disclosed with the written consent of the disclosing Party.

10.6 A receiving Party also may disclose the disclosing Party’s Confidential Information
to the extent required by an order of a court of competent jurisdiction. Any disclosure
of the Confidential Information shall require the prior written approval of the State.
Contractor shall immediately notify the State if any request, subpoena or other legal
process is served upon Contractor regarding the Confidential Information, and
Contractor shall cooperate with the State in any eftort the State undertakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

10.7  Contractor Confidential Information. Contractor shall clearly identify in writing all
information it claims to be confidential or pn"oprictary upon providing such
information to the State. For the purposes of complying with its legal obligations, the
State is under no obligation to accept the Contractor’s designation of material as
confidential. Contractor acknowledges that the State is subject to State and federal
laws governing disclosure of information including. but not limited to, RSA Chapter
91-A. In the event the State receives a request for the information identified by
Contractor as confidential, the State shall notify (‘Pntractur and specify the date the
State will be releasing the requested information. At the request of the State,
Contractor shall cooperate and assist the State \\fith the collection and review of
Contractor’s information, at no additional expense to the State. Any effort to prohibit
or enjoin the release of the information shall be Contractor’s sole responsibility and at
Contractor’s sole expense. If Contractor fails to abtain a court order enjoining the
disclosure, the State shall release the information an the date specified in the State’s
notice to Contractor, without any liability to the Staltc.

10.8  This covenant in paragraph 10 shall survive the termination of this Contract.
A.8  The following Provisions are added and made part ofthF P37:

27. NON-EXCLUSIVE CONTRACT.

The State reserves the right, at its discretion, to retain other vendors to provide any of the
Services or Deliverables identified under this Agreement. | Contractor shall make best efforts
to coordinate work with all other State vendors performing Services which relate to the work
or Deliverables set forth in the Agreement. The State intends to use, whenever possible,
existing Software and hardware contracts to acquire suppr)rling Software and hardware.

Federal Certification 2 CFR 200.415
Required certifications include: (a) To assure that expenditures are proper and in accordance with
the terms and conditions of the Federal award and approved project budgets, the annual and final
fiscal reports or

Contractor Initials == _
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EXHIBIT A-4
Special Provisions
Continued

vouchers requesting payment under the agreements must include a certification, signed by an official who
is authorized to legally bind the non-Federal entity, which reads as follows:

By signing this report, [ certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth
in the terms and conditions of the Federal award. I am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil or administrative
penalties for fraud, false statements, false claims or otherwise. (U.S. wCode Title 18, Section 1001 and Title
31, Sections 3729-3730 and 3801-3812)

Confidential Information

In performing its obligations under this Agreement, the contractor may gain access to Confidential
Information of the State. Confidential Information includes any and all information owned or managed by
the State of NH - created, received from or on behalf of any Agenc ‘ of the State or accessed in the course
of performing contracted Services - of which collection, disclosure, protectlon and disposition is governed
by state or federal law or regulation. This information includes but is not limited to Protected Health
Information (PHI), Personally Identifiable Information (PII), Personal Financial Information (PFI), Social
Security Numbers (SSN), Family Educational Rights and Privacy Act (FERPA), and or other sensitive and
Confidential Information. The contractor shall not use the Confidential Information developed or obtained
during the performance of, or acquired, or developed by reason of the Agreement, except as directly
connected to and necessary for the performance of the Agreement. The contractor shall maintain the
confidentiality of and protect from unauthorized use, disclosure, publication, and reproduction (collectively
“release™), all Confidential Information.

Workers Compensation

The contractor represents that they currently have no employees, and as such, are effectively exempt from
RSA 281-A. If they should hire any employees, however, they would be required to comply with Paragraph
15 (Workers® Compensation) of the P-37 Form.

Renewal Option

Subject to Governor and Council approval, authorize the New Hampshire Department of Education to
include a renewal option on this contract for the one (1) remaining fiscal year of the five (5) original
renewals requested, subject to the contractor’s acceptable performance of the terms therein, and pending
legislative approval of the next budget.

Renewal five of five, July 1, 2024 through June 30, 2025

Contractor Initialsk=
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EXHIBIT C-4

Budget

The following budget costs are inclusive of planning time, labor, and travel expenses.

(Budget through June 30, 2024)

P 793
Task b e s e
gr((:)cc?;gitr?zjggefl?:&aliom‘cxiting o = $30,000 i 5100.000
Reporting relative to iReport $10,000 $0 510,000 $10.000 $20,000
;ii:iﬁ;“f;iif:;””‘é AR Ches §25.000 | $50.000 | $75000 | $30,000 | $125,000
EdFacts and Blue Ribbon $5,000 $0 $5,000 $5,000 $10,000
Weekly Accountability Meeting $5.000 $0 [$5.000 $5,000 $10,000
Datawarchousc/Testing $5.000 $0 $5.000 $5.000 $10,000
Miscellaneous Reporting $10,000 %0 510,000 $10,000 $20.000
Total $110,000 $50,000 $160,000 | $110,000 $270,000

Limitation on Price: Upon mutual agreement between the state LO]T[I'stI]‘lL officer and the contractor, line
items in this budget may be adjusted from one to another, but in na case shall the total budget exceed the

price limitation of $570,000.

Source of Funding: Funds to support this request are available in FY23 in the accounts titled Federal
Accountability, Assessment-State, Asscssment-Federal, Educational Statistics, and are anticipated to be
available in FY24 in the accounts titled Federal Accountability, and Assessment & Accountability, with the
authority to adjust encumbrances amongst fiscal years within the pr |¢c limitation through the Budget Office
without further Governor and Council approval if needed and JLNIIfl}d

06-56-56-562010- FY20 i) FYP2 EY23 FY24 Total
5 -102-

JHSS0000 108 00T $50.000 | $50.000 | $50,000 | $75.000 | $50.000 | $275,000
Contract for Program Services
253!0000_—612-500942 i i i $62.500 ) $62.500
State Testing

10255
2534(}000‘ 102-500731 ‘ ) i | $12.500 . $12.500
Contract for Program Services

210225
e D $10,000 | $10,000 | $10.000 | $10.000 | - | $40,000
Contract for Program Services i
SRmNEo Bl $40,000 | $40,000 | $40.000 - - $120,000
Grants-Federal
70640000_—612-500942 i i ] i $60.000 | $60.000
State Testing
Total $100,000 | $100,000 | $100,000 | $160,000 | $110,000 | $570,000

™
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Method of Payvment:

Payments shall be made on invoices submitted monthly accompanied by a summary of
activities/deliverables that have taken place aligned to the scope of services and in accordance with the
terms of the contract. If otherwise correct and acceptable, payment will be made for 100% of the
expenditures listed. Invoices shall be submitted electronically to: |

DEAR@ doc.nh.gov

Contractor Initicls=— _
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EXHIBIT H
Data Protection

Data Protection: Protection of personal privacy and data shall be an integral part of the
business activitics of the Contractor to ensure there is no inuh}propriatc or unauthorized use of
State information at any time. To this end, the Contractor shall safeguard the confidentiality,
integrity and availability of State information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical
and organizational security measures to safeguard against unauthorized access,
disclosure or theft of Personal Data and non-public information. Such security
measures shall be in accordance with recognized industry practice and not less
stringent than the measures the Contractor applies to its own Personal Data and non-
public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal
Data shall be encrypted at rest and in transit with cantrolled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

¢. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest
and in transit. The State shall identify data it deems as non-public data to the
Contractor. The level of protection and encryption for all non-public data shall be
identified and made a part of this contract.

d. At no time shall any data or processes — that either belong to or arc intended for the
use of the State or its officers, agents or employees — be copied, disclosed or retained
by the Contractor or any party related to the Contractor for subscquent use in any
transaction that does not include the State.

e. The Contractor shall not use any information collected in connection with the service
issued from this Contract for any purpose other than fulfilling the service.

Data Location: The Contractor shall provide its Services Lé the State and its end users solely
from data centers within the Continental United States. All storage, processing and
transmission of State data shall be restricted to infonnatic‘h technology systems within the
Continental United States. The Contractor shall not allow its personnel or sub-contractors to
store State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that arcjused and kept at its data centers
within the Continental United States. The Contractor shall p rmit its personnel and Contractors
to access State data remotely only to provide technical support and as specified or required by
the contract.

Security Incident Or Data Breach: The Contractor shall inform the State of any security
incident or Data Breach in accordance with NH RSA Chapter 359-C:20: Notice of Security
Breach.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding
media inquiries and secking external expertise as mutually agreed upon, defined by
law or contained in the Contract. Discussing security incidents with the State should
be handled on an urgent as-needed basis, as part of the Contractor communication and
mitigation processes as mutually agreed upon, defined by law or contained in the
contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the State identified contact immediately if it reasonably believes there has
been a security incident. w

Contractor Initials=~
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EXHIBIT H
Data Protection
Continued ‘
c¢. Breach Reporting Requirements: If the Contragtor has actual knowledge of a

confirmed data breach that affects the security of any State content that is subject to
applicable data breach notification law, the Contractor shall (1) promptly notify the
appropriate State identified contact within 24 hours or sooner, unless shorter time is
required by applicable law, and (2) take commercially reasonable measures to address
the data breach in a timely manner.

4. Breach Responsibilities: This scction only applies when a Data Breach occurs with respect
to State data within the possession or control of the Contractor and/or the third party designee
hosting the data as agreed upon by the Contractor and the State.

a. The Contractor, unless stipulated othcrwngLl shall immediately notify the
appropriate State identified contact by tclcpho‘ ¢ in accordance with the agreed
upon security plan or security procedures if it reasonably believes there has been
a security incident.

b. The Contractor, unless stipulated otherwise, shall promptly notify the appropriate
State identified contact within 24 hours or sopner by telephone, unless shorter
time is required by applicable law, if it contﬁrms that there 1s, or reasonably
believes that there has been a Data Breach the Contractor shall:

i.  cooperate with the State as reasonably requested by the State to
investigate and resolve the Data Breach;

ii.  promptly implement necessary lumdtﬁl measures, if necessary; and

iii.  document responsive actions taken rdqtcd to the Data Breach, including
any post-incident review of events and actions taken to make changes in
business practices in providing the services, if necessary.

c. Unless otherwise stipulated, it a Data Breach is a direct result of the Contractor’s
breach of its contract obligation or the third party hosting company to encrypt
Personal Data or otherwise prevent its releas¢, the Contractor and/or the third
party hosting company shall bear the costs assintgd with:

i.  the investigation and resolution of the Data Breach;

ii.  notifications to individuals, regulators or others required by State law;

iii.  a credit monitoring service required by| State (or federal) law;

iv.  a wcbsite or a toll-free number and call center for affected individuals
required by State law — all not to ckceed the average per record per
person cost calculated for Data Breaches in the United States (currently
$201 per record/person) in the most recent Cost of Data Breach Study:
Global Analysis published by the Ponemon Institute at the time of the
Data Breach; and

v. complete all corrective actions as | reasonably determined by the
Contractor based on root cause: all [(a) through (e¢)] subject to this
Contract’s limitation of liability. }

Contractor Initials=&
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that GEM CONSULTING is a New
Hampshire Trade Name registered to transact business in New Hampshire on May|20, 2009. I further certity that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business ID: 614028
Certificate Number: 0006136743

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
_ the Seal of the State of New Hampshire,
g N2 - this 6th day of March A.D. 2023.

:"i 7 N

David M. Scanlan

Secretary of State




Business Information

Business Details

BusinessﬂName:EE_M CONSULTINGH
Business Type: Trade Name
Expiration Date: 5/20/2024

Business Creation Date: 05/20/2009

Date of F ion i
ate o orrlnat.mrw in 05/20/2009
Jurisdiction:

Principal Office Address—

Business Email: —
Notification Email: -

Business ID: 614028
Business Status: Active
Last Renewal Date: 1/24/2019

Name in State of .
. Not Available
Formation:

Mailing Address Y
phone + (NN

i
iscal Year End NONE
Date:

Principal Purpose

S.No  NAICS Code
1 OTHER / Technical consulting

Page 1 of 1, records 1 to 1 of 1

e e T

NAICS Subcode

Trade Name Information

No Trade Name(s) associated to this business.

Trade Name Owned By

Name

Lauren Heiter

e N

e e S L B D 3 S LT T R T e R R A S 4

Address

Trademark Information

Trademark Number Trademark Name

Filing History Address History

e ————

View All Other Addresses

Return to Search

Business Address Mailing Address

No records to view.

L RR—

Businesses Linked to Registered Agent

Back |

{ Contact Us (/online/Home/ContactUS)
© 2022 State of New Hampshire.




CERTIFICATE OF ATTESTATION
Trade Name

I, Lauren Helter,asaTradeName Business GEM conSUIting

hereby
(Name) (Name of Business)

certify that I am authorized to execute contracts on behalf of my Business GEM Consu [ting

Nia » 1 1
(Name of Business)

and may bind the business thereby.

I'hereby certify that said authority has not been amended or repealed and remains in full force and
effect as of the date of the contract to which this certificate is attached. This authority remains valid for
thirty (30) days. I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person(s) listed above currently ochlpy the position(s) indicated and that
they have full authority to bind the business. To the extent that there are any limits on the authority of any
listed individual to bind the corporation in contracts with the State o‘f New Hampshire, all such limitations

are expressly stated herein.

DATED: M ATTEST: Lamm‘ezter , Owner

Lauren Heiter, DBA GEM Consulting
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Christine M. Brennan
Deputy Commissioner

Frank Edelblut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

May 9, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council -

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Education Analytics and Resources, to
exercise the third of five renewal options to an existing contract with GEM Consulting, Hollis, NH
(vendor code 204409), by increasing the price limitation by $110,000 from $300.000 to $410.000,
and extending the end date from June 30, 2022 to June 30, 2023 to design, document, and
employ NH assessment and accountability business rules, effective upon Governor and Council
approval for the period of July |, 2022 through June 30, 2023. The original contract was approved
by Governor and Council on June 19, 2019 (item #201), and two renewals were approved June
24, 2020 (Item #161) and June 16, 2021 (Iltem#124). 20% General Funds, 80% Federal Funds.

Funds to support this request are available in FY 23 in the accounts titled Federal Accountability,
Assessment-State, Assessment-Federal and Educational Statistics, as foliows:

FY 23
06-56-56-567010-30590000-102-500731 Contracfs for Program Services $ 75.000.00
06-56-56-562010-25310000-612-500942 State Testing $ 12,500.00

06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12.500.00
06-56-56-567010-30470000-102-500731 Contracts for Program Services $ 10.000.00
Total $110,000.00

EXPLANATION

The Department of Education is legislatively mandated in both state law (RSA 193:.C & RSA
193:€) and the Every Student Succeeds Act (ESSA) to develop and implement methods for
assessing what students should know and be able to do. and annually report data, including
calculating accountability indicators required by state and federal law.

TODD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES

%



His Excellency, Govemnor Christopher 1. Sununu
and the Honorable Council
Page 2 of 2

A request for proposais was posted dn the Depariment website from April 3, 2019 |hroug-h April 15,
2019. GEM Consulting was subsequently awarded the contract.

GEM Consulting has over twenty years of experence working with all levels of users, both
independently and as part of a team, to design and implement software solutions, dotabases
and reports. She has served as a Senior Software Engineer, ‘Crystol Report Writer and a Data
Analyst Consultant for the Hollis School District and the Depariment. She has had experience in
applying the many changes to the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailed knowledge aof the rules and systems, along with
her proven technical and analylical skils, has been very valuable to the success of
implementing both. Continuing this contract will ensure quality data is produced. and that the
state is able to successfully fulfill ESSA requirements.

In the event that Federal Funds no longer become available, additional General Funds will not
be req_uesfed to support this program.

Respectfully submitted,

ab

Frank Edelblut
Commissioner ot Education

FE:cd:sm

TDD Access: Relay NH 711
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AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Ilampshire Departiment of Education, Division of Educaiion Analytics and Resources,

hereinafter “the Agency,” and GEM Consuliing, llollis, NI1, hereinafier “the Contractor”, and, pursuant to an
agreement between the parties that was approved by Governor and Council on June 19, 2019 (liem #201) and amended
on June 24, 2020 (ltem #161), and on June 16, 202 (Item #124) hereby agree to modify same as follows:

1.

2,

Amend Section |.7 by extending the completion date to June 30, 2023.

Amend Section 1.8 by increasing the price limitation by $110,000,00 from $300,000.00 to $410,000.00.
Remove Exhibit A-2 (Special Provisions) and replace with Exhibit A-3 (Special Provisions).

Remove Exhibit C-2 (Budget) and replace with Exhibit C-3 (Budget).

Remove Exhibits D-G and replace with Exhibits D-1 - G-1.

All other provisions of this agreement shall remain in full force and effect as originally set forth: and

This amendment shall commence upon Gevernor and Council approval for the period of July 01, 2022
through june 30, 2023. -

This modification of an existing agreement is hereby incorporated by reference to the existing agreement by the parties
and niust be artached to the said agreement.

IN WITNESS WHEREQF, the parties, hereto have sct their hands as of the day and year first above wntten.

THE STATE OF NEW HAMPSHIRE
Department of Education
(Agency)

Division of _ Comnjissioner 5,0fTice

By:__ 2..44 M’ 05/12/2022

Frank Cdelblut, Commissicner of Education Date
{Contractor)
05/03/22
By tairentmnn 4y 1 0 an 030
Lauren Heiter dib/a GEM Consulling Daic
Approved as to form, substance and execution by the Attomey General this __ 12th _ day of May L2022

Approved by the Governor and Council this day of .20

L2

Christophef Bond. Division of Anomcy General Office

By:




EXHIBIT A-3
SPECIAL PROVISIONS

Lauren Heiter dba GEM Consulling represents that she currently has no employees, and as such,
is effeclively exempt from RSA 281-A. If she should hire any employees. however, he would be
" required to comply with Paragraph 15 (Workers' Compensation) of the P-37.

Subject to Governor and Councit approval. authorize the Department of Education lo include a
- renewal option on this contract for the two (2) remaining fiscal years of the five (5} original
renewals requested, subjecl to the contractor's acceptable performance of the terms therein,
and pending legislative approval of the next biennium budget.

Federal Certification 2 CFR 200.415

Reguired certifications include: (o) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal aword and approved project
budgets. the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is aulhorized 1o legally
bind the non-Federal entity, which reads as follows:

By signing this report, | certify 1o the best of my knowleﬂge and belief that the report is
true, complete, and accurale, and the expenditures, disbursements and cash receipls
are for the purposes and objectives set forth in the terms and conditions of the Federal
award. | am aware that any false, fictitious, or fraudulent information, or the omission of
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
faise statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812) '

\
Contract between Lauren Heiter d/b/a GEM Consulting and the New Hompshire Department of Education
Controctor Initiolsu

Sote 03/05/22



EXHIBITC-3 -
BUDGET

The following budgel cosls are inclusive of planning time, labor and travel expenses,

(Budget July 1, 2022 through June 30, 2023)

Accounltability data processing/determination/exiting $50,000
Reporling retative to ireport $10,000
Assessments (Rostering and other assessmenl issues) $25,000
EdFacts and Blue Ribbon ' $5.000
Weekly Accouniability Meeling $5.000
Datawarehouse/Tesling $5,000
Miscellaneous Reporting . $10.‘000
Total $110,000

Limitation on Price: Upon mutual agreement between the state coniracting officer and the
contractor, line items in this budget may be adjusied one 1o cmother but in no case shall the
total budget exceed the price limilation of $110,000.

source of Funding; Funds to suppori this request are available in FY 23 in the accounts titled
Federal Accountability, Assessment-State, Assessmeni-Federal and Educational Statistics, as
follows:

23

064-56-56-567010-30590000-102-500731 Contracts for Program Services $ 75.000.00
06-5&-56-562010-25310000-612-500942 State Tesling $ 12.500.00
06-56-56-567010-25340000-102-500731 Contracts for Program Services $ 12,500.00
06-54-56-567010-30470000-102-500731 Contracts for Program Services $ 10,000.00
Total $110,000.00

Method of Payment:

Payments shall be made on invoices submitted monthly accompanied by a summcry of
activities/deliverables that have laken place aligned to the scope ¢f services and in
accordance with the terms of the contract. Ii otherwise comect and acceptable, payment will
be made for 100% of the expenditures listed. Invoices shall be submitled electronically to

DEAR@doe.nh.gov.

Conlroct between Louren Heiter d/b/a GEM Consulting and the New Hampshire Depariment of Education

Contractor Initiols¥

Dole 03/05/22



EXHIBIT D-1
Contractor Obligations

Confracts in excess of the simplified acquisition threshold (currently set at $250.000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 C.F.R. § 200.326 and 2 C.F.R. 200, Appendix II, required contract clauses.

The contractor acknowledges that 31 US.C. Chap. 38 (Administralive Remedies for False Claims
and Stalements) applies to the contractor's actions pertaining to this contract.

The Contractor, cerlifies and affirms the trulhfulness and accurccy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this cerlification and disclosure, if any.

Breach
A breach of the contract clauses above may be grounds for termination of the coniract, and for
debarment as a contractor and subcontractor as provided in 29 C.FR. § 5.12.

Fraud and False Statements

The Controctor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that it the undersigned, the company that the Contractor
represents, or any employee or agenl thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or makes any false statement
or representalion of a material fact in any slatement, certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

(This clause is applicable if this Conlracl exceeds $150,000. I} applies to Federal-aid contracls
only.) :

The Contractor is required 1o comply with all applicable standerds, orders or requirements issued
under Section 306 of the Clean Air Act (42 US.C. 1857 (h). Seclion 508 of the Clean Water Act (33
U.S.C. 1368), Executive Order 11738, and Environmental Proteclion Agency (EPA} regulations (40
CFR Part 15) which prohibit the use under non-exemp! Federal contracts, granis or loans of
facilities included on the EPA List of Violating Facililies. Violations shall be reported to the FHWA
and fo the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Seclion 6002 of ihe Solid Waste Disposal Act (42 U.S.C. § 6962), Stale agencies
and agencies of a pclitical subdivision of a state that are using approprialed Federal funds for
procurement must procure items designated in guidelines of the Environmental Proteclion
Agency (EPA) al 40 CFR 247 that contain the highest percenlage of recovered materials
practicable, consistent with maintaining a satisfactory level of competition, where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste managemenl services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Revised 6-25-21

Conlractor Initiais*

Dole 03/05/22



Exhibit E-1
Federal Debarment and Suspension

a. Bysignalure on this Contract, the Coniractor certifies its compliance, and the complionce
of its Sub-Contractors, present or future, by staling that any person associated therewith in
the capacity of owner, partner, direclor, officer,” principal investor, projec! director,
manager, auditor, or any position of autherily involving federal funds:

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of -
ineligibility by any Federal Agency; '

2. Does not have a proposed debarment pending:

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has not been indicied, convicted, or had a civil judgment rendered against the firm -
by a court of competent jurisdiction in any matterinvolving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Coniractor is unable to cerity to the statement in Section
a.l. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
Contract or participate in the project.

c. Where the Contractor or Sub-Contractor is unable o certify o any of the statements as
listed in Sections a.2., a.3., or a.4., above, the Coniractor or its Sub-Contractor shall submit
a writfen explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Conlract.

d. The Contractor shall provide immediate wiritten notice to the DOEif, at any time,
the Contractor or its Sub-Contractor, learn that its Debarment and Suspension
certificalion has become erroneous by reason of changed circumsiances.

73

Revised 6-25-21 Contractor initialstt

Dote 03/05/22



Exhibit F-1

Anti-Lobbying

The Coniractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restriclions on Lobbying,!ond 31 U.5.C. 1352, and further
agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the besi of his/her knowledge,
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee -
of Congress. or an employee of a member of Congress in conneclion with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continualion, renewal
amendment, or modification of any Federal contract grant. loan, or cooperative
agreement.

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its insiructions

https://www.gsa.gov/forms-library/disclosure-lobbying-activities

c. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this cerlification is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 tor each such failure.

d. The Contracior also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

€. The DOE shall keep the firm's certification on file as|part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Cerfification shall be retained for three (3) years following completion
and acceptance of any given project.

Revised 6-25-21 ’ Contractor Initialsts

Dte 03/05/22



 Exhibit G-1
Rights 1o Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement :
Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR parl 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by ihe DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required fo disclose inventions promplly to the contracting officer (within 2
months) after he invenlor discloses it in writing to contractor personnel responsible for patent
matiers. The awarding agency shall determine how rights in| the invention/discovery shall be
allocated consistent with "Government Patent Policy” and Titie 37 C.F.R. § 401,

Confidentiality

All Written and oral information and materials disclosed or provided by the DOE under this
agreement conslitutes Confidential Information, regardliess of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the DOE. including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district dala, revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, partner information{including the identity of
DOE partners), Contractor and supplier information, (including the identity of DOE Contractors
and suppliers), and any information that has been marked "confidential” or “proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE o maintain the security of all confidential
information. The Confractor further agrees that it will always regard and preserve as confidential
information/data received during the performance of this contract. The Contractor will not use,
copy. make notes, or use excerpls of any confidential information. nor willit give, disclose, provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Conltractor.

Ownership of Intellectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and all materials, patenis and infellectual properly
produced, including, but not limited to. brochures, resource directories, protocols, guidelines,
posters, orreports.  The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Revised 6-25-21

Contractor Initiolst

—_ 03/05/22



Certificate of Attestation

[, Lauren Heiter . as a single member of my Business YGEM Consulting hercby
(Name) [Name of Business)

certify that i am authorized to exccute contracts on behalf of my Business GEM Consulting
' (Name of Business)

and may bind the organization thereby.
| further certify that it is understood that the State of New Hampshire will rely on this

attestation as cvidence that [ have full authority to bind the organization.

05/03/22 Laupen He/tey

Datc: Signmw-e: Lauren Heiter (May 3, 2022 21:09 EOT}




State of New Hampshire '
Department of State

CERTIFICATE

1, William M. Gardner. Secretary of State of the State of New Hampshire. do hereby certify that GEM CONSULTING is a New
Hampshire Trade Name registered to transact business in New Hampshire on May 20. 2009. [ further certity that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this oflice is concerned.

Business [D: 614028
Certificate Number: 0005723991

IN TESTIMONY WHEREOF.
[ hereto set my hand and cause 1o be affixed
the Seal of the State of New Hampshire.

this 251h day of March A.D. 2022.

Do Lok

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DO/YYYY)

03/25/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL: INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subjsct to the terms and conditions of the palicy, certain policies may require an andorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
FARMERS GENERAL INS AGCY INC/IPHS HAME
47180001 PHONE (866) 467-8730 FAX (888) 443-6112
(AJC, No, Ext): (AJC, No):
The Hartford Business Service Center
3600 Wiseman Bivd E-MAIL
San Antonio, TX 78251 ABLRERS:
: INSURER{S) AFFORDING COVERAGE NAICK
INSURED INSURER A : Hartford Casualty Insurance Company 29424
LAUREN HEITER D/B/A GEM CONSULTING INSURER B :
20 ARBOR LN TR
HOLLIS NH 03049-6278 :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:-

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION GOF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY.PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Lk TYPE OF INSURANCE ADOL [SUBR T NUNEER POLICY EFF | POLICY EXP
74 € OF INSU ] b POL : Sl LIMITS :
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $2,000.000
qums-mos OCCUR CAMAGE TO RENTED " $300,000
X |General Liability MED EXP (Any one person) $10,000
Fi5 _ 06/12/2021 | 06/12/2022 | PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000|
PRO-
e POLICY [] Seor Loc PRODUCTS - COMPIOP AGG $4,000,000
OTHER:
COMBINED SINGLE LIMIT
IA_U|‘TO|IOBILE LIABILITY (Ea Bcgidant)
ANY AUTO BODILY INJURY (Per person)
| ALL OWNED SCHEDULED -
Roe hiiee BODILY INJURY (Per accident)
| HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS (Per accident}
| | umBreELLALIAB | | gcca: EACH OCCURRENCE
EXCESS LIAB LAIMS-
e AGGREGATE
e |RETENTK}N $ i
WORKERS COMPENSATION IPER lom-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY s YN €. EACH ACCIDENT
PROPRIETOR/PARTNER/EXECUTIVE WA
OFFICER/MEMBER EXCLUDED? E £L. DISEASE -EA EMPLOYEE
{Mandatory in NH)
if yas, cescribe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF QPERATIONS Delow T
EMPLOYMENT PRACTICES Each Claim Limit $5,000
A 06/12/2021 06/12/2022 o
LIABILITY Aggregate Limit $5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space Is required)
Those usual to the Insured's Operations. !

CERTIFICATE HOLDER

CANCELLATION

ATTENTION : SHIREEN MESKOOB
101 PLEASANT ST
CONCORD NH 03301-3852

NEW HAMPSHIRE DEPARTMENT OF EDUCATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Swoan rotbrcasa s

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Frank Edetblut

Christine M. Bronnan
Commisgloner Deputy Commissioner
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (803) 271-3485
FAX (803} 271-1953

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Stote House

Concord, New Hompshire 03301

RE_ ESTED ACTION

Authorize the Depariment of Education, Division of Educatlion Analyltics ond Resources. to
exercise the second of five renewal options to an existing contract with GEM Consulting, Hollis,

NH (vendor code 204409). by increasing the price limilation by $100,000.00 from $200,000.00 to -

$300.000.00. to design. document. and employ NH assessment and accountability business rules,
effective upon Governor and Council approval for the period of July 1. 2021 through June 30,
2022. The original contract wos aopproved by Governor and Council on June 19, 2019 {item
#201] ond a renewal was approved June 24, 2020 (Item #141). 10% General Funds, 90% Federal
Funds

Funds to support this reques! are anticipated to be available in FY 22 in the accounts titled Tille I-
A Compensalory Ed. Educational Stotistics, and Federal Accountability, upon the availabillity
and continued appropriation of funds in the future operating budget:

: FY 22
064-56-56-5862010-25090000-072-509073 Granls-Federal $ 40.000.00
06-56-56-567010-30470000-102-500731 Conliracis for Program Services $ 10.000.00
06-56-56-567010-30590000-102-500731 Contracts for Program Services $ 50.000.00

Total $100.000.00

EXPLANATION

The Department of Education is legislalively mandated in both stote law [RSA 193:C &RSA 193:E)

ond the Every Student Succeeds Act 1o develop and implement methods for assessing what

students should know and be able lo do, and annually report data. including calculating
accountability indicators required by state and federal low. : .

A request for proposals was posted on the Department website from April 3, 2019 through
April 15, 2019. GEM Consulting was subsequently awarded the contract.

TOD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL CPPORTUNITIES

o>



His Excellency. Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2 :

Lauren Heiter has over .twenty years ol experience working with all levels of users, bolh
independently and os port of a leam, to design and implement software solutions, databases
and reports. She has served os o Senior Software Engineer, Crystal Report Wrler and o Data
Analyst Consuttant for the Hollis School District and the Department. She has had experience in
applying the many changes 1o the existing accountability and assessment business rules and
systems since the transition to ESSA. Her detailed knowledge of the rules and systems, along with
her proven fechnical ond onalytical skils, has been very voluable to the success of
implementing both. Continuing this contract will ensure quality dato is produced. and that the
slate is able 1o successfully Iulfill ESSA requirements.

.In the event that Federal Funds no longer become ovailable, odditional! General Funds will not
be requested to support this progrom.

Respectiully submitted,

WUAN)

Frank Edelblul
Commissioner ol Education

FE:cd:emr

- TOD Access: Relay NH 711
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. AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampsh:‘rc' Depaniment of Education. Division of Education Analylics and Resources,
hereinafier “the Agency,” and Lauren Heiter da GEM Consulting, Hollis, NH , hereinafler “(he Conuactor”, and,
pursuant to an agreement between the parties that was approved by Governor and Council on June 19, 2019 (ltem
#201) and amended on June 24, 2020 (fiem #161) hereby agree to modify same as follows:

1. Amend Section 1.7 by extending Lhe completion date o June 30, 2022

2. Amcnd Section 1.8 by increasing the price limitation from $200.000.00 to $300.000.00

3. Remove Exhibit A-1 (Special Provisions) and replace with Exhibit A-2 (Special Provisions)

4. Remove Exhibit B-1 (Scope of Services) and replace with Exhibit B-2 (Scope of Services)

5. Remove Exhibit C-1 (Budget) and replace with Exhibit C-2 (Budget)

G. Al other provisions of this agrecment shall remain in ful! force and cffect as originally set forth; and

7. This amendmen shall commence upon Governor and Council approval for the period of July 1. 2021
through June 30, 2022.

This modification of an existing agreement is hereby incorporated by feference to the existing agreemeni by the partics
and must be attached to the said agrecment. o

IN WITNESS WHEREOF, the parties. hereto have set their hands as of the day and year first above written
THE STATE OF NEW HAMPSH[RE

Dcpartment of Education
(Agency)
Division of mmissi ; ic¢
By: ‘ s-as2d

Frank Edelblut. Commissioner of Education  Date

Name pf Corporation (Contractor)
By:

STATE OF _N/A COVID

County of
On this the day of : ,20__ belore me, - .the undersigned
officer, personally appeared known o me (or satisfaclory proven) to be

the person whose name is subscribed to the within instrument and acknowledged thm he/she exccuted the same for
the purposes therein contained.

In witness whereof, I hereto set mmy hand and official seal.

Notary Public/Justice of the Peacc Commission Expires

. [ oy
Approved as to form, substance and execution by the Attomey Genernl this ; géz day of Z !"[ . 20_2)

Chglopter Bond, Divisiorrof Attomey General Office




Approved by the Goveimor and Council this

day of

By:

20_




EXHIBIT A-2
SPECIAL PROVISIONS

Additional Exhibits D-G

Lovren Heiter dbo GEM Consulting represents thot she currently has no employees. and as such,

Is etteclively exempt from RSA 281-A. If she should hire any employees, however, he would be
required to comply with Paragraph 15 (Workers' Compensation) of the P-37.

Subject to Govemor and Council approval, authorize the Depariment of Education to include a
renewal option on this conltroct for the three (3) remaining fiscal years of the five (S) origina!
renewals requested, subject to the coniractor's acceptable performance of the terms Iherein.
and pending legislative approval of the next two biennium budgets.

Federal Cerfification 2 CFR 200.415

Required cerificalions include: {a} To osswe thet expenditures cre proper and in
occordance with the terms ond conditions of the Federal awerd and approved project
budgets. the annual and final fiscal reports or vouchers requesting payment under the
ogreements musl include a certification, signed by an official who is authorized to legally
bind the non-Federal entity, which raads as follows:

By signing this report. | cerify to the best of my knowledge and belief that the report is
“irue. complete, and accurate, and the expenditures, disbursements and cash receipis
are for the purposes and objectives set forth in ihe terms and conditions of the Federal
award. | am aware that any false, ficlitious. or fraudulenl information, or the omission of
any matenal fact. may subject me fo ciminal, civil or adminisirative penalties for fraud,
false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812) -

Conlract beweaen Louren Hedler d/bfo GEM Consulling and the New Hampshire Depariment of Educolion

Poge | ol 4 ! ﬂ

Contractor inlliol,
Dale
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EXHIBIT B-2
SCOPE OF SERVICES

Louren Heiter dba GEM Consulting will provide the following

Department of Education, vpon Gove

July 1. 2021 through June 30, 2022

services to the New Hamp

rnor & Council approval, for the period effective

shire

Prepare documentalion. provide support and training. and review DOE stalf work,

Validate business rules for accountability ond provide support in appling rules and

reporling accountability data.

Provide consulting for delivery of Federal and State o

ccountability systems and

reloted data siructures. This Includes consuiting on the definltion of business rules.

Assist in the dota preparation required for the NH Stotewide Assassment program.

Preparation of assessmen! and cccountabilitydatla to bereporiedto the field and

forinternal usein muttiple formals.

Provide support in manipulkating deta in order to fulfill

state and federal reporing
requirements including Edfocts, CSPR. and ESSA Profiles.

Work in assuring the validily of dota in the dalo warehouse.

Assisi with the crealion ofrepor?s loshare data with schoal districts and other

stakeholders.

Be available and participate in Assessment, Accountab
meetings.

lity. and Data Meanagemen

t

Participate in Bureou'ond Deportment meetings periodically to share information as

required.

Examine and clean dola tables, data bases and file sfructures, including views and
procedures. Eliminate redundant or obsolete dota ond procedures.

Conhoct beiween Lowen Helter d/b/o GEM Consuling and the New Hampshire Department of Education

Poge 20/ 4



« Document the following routines:

Vendor dola for assessmenl rasulls
Crealing aggregate preliminary daota for i4see repors
Running accountability rules and loading into assessment results
Crealing aggregate reports
Running ESSA dota
Preparing all kbokup and contro! tobles for 2021 dota
Edfacts reporting including ossessment, participation. and cccounlcbnl‘fy
indicators
iRepori data processes
Data for the website
Testing accountability and ESSA data
Cata verification routines for SASID and PACE dato
EQY record on lest dates

00 0O0DOCO

Q 000D

+ Document the processes necassary to generate school tables for vendors including
roulines. limelines and responsibiities, secure dato transfers, software setup ond
processes for out of district placemenl students. Include coding and technical
procedures.

+ Document all fields in the assessment. accountabilify, ESSA tables, views lables. and
data dictionary. Create backups cmd remove fields no longer being used and make
sure dota is backed up.

+« Documen! cccountabilty dota flow. Perform the following and document the processes
" to review MOY dala for erors and the effect of erors on accountability: setup static
data tobles for 2021 including control table. lookup tables. and school view tables:
upload prefminary data into assessment results toble and generate oggregates for I4SEE

reports.

+ Create aond document routines and new tables to store TS| schools based on yearly
data, verify and test 151 school designations: write new roulines, create new tables. and
document processes to store the mulliple year ATS data ond to determine schook that

. will exit based on 2 yeors of dala. '

. « Change CS5I/TSI roulines and document processes to insert instead of creating a new
table each year. Change Accountabilily roufines and document routines and processes
lo use new accountability rules as to who should test and at what grade. Verify, fes!,
ond document all processes and routines,

e Astime allows, work toward elimination of all manualinterventions o automaie processes
ond lesting.

¢ Create user iendly data views that include school and district name and descriptors.
REPORTING

Ms. Heiter. d/b/a GEM Consulting. wil provide the Administrator reporis thal document the work
" accomplished and a log of time spent. '

Conlroc! between Lauran Heiler d/b/a GEM Consulling ond the New Hompshire Deportment of Educalion

Poge 3ol 4
Controctor tnitiol
Dale 208 |



EXHIBITC-2
BUDGET

The following bud'gei costs are inclusive of planning time. labor and travel expenses.

{Budget July 1. 2021 through June 30. 2022}

Total

Support [dsee and related student data used for ESSA and slale reporting 5!0.000
Support for ESSA Delerminations including calculalions, business rules, and $40.000
technlcal assistance

Assessment and Accountability System Support i $30.000
Faderal Data Reporting (Including ESSA Proflles, Edfacts. and CSPR) $10.000
Assistance with Data Warehouse Implementation $10.000
Total $100.000
Umitation on Price; Upon mutual ogreémenl between the stale controcting officer and the

contractor. !ir)e items in this budget may be adjusted one to ancther, but in no case shall the
total budget exceed the price limitation of $100.000.

Source of Funding: Funds to support this request are aonticipaled to be cvallable in FY 22 in
the accounts titked Tite I-A Compensatory Ed, Educational Stalistics. and Federal
Accountability, upon the availability and continued appropriation of funds in the fulure
operaiing budget: ‘

EYy 22
06-56-56-562010-25090000-072-509073 Grants-Federal $40.000.00
06-56-56-567010-30470000-102-500731 Contracts for Program-Services $10.000.00
06-56-56-567010-30590000-102-50073) Controcts for Program Services $50.000.00

Payments shall be made on invoices submitted monthly accompanied by a description of
services for thot period. Please submit invoices to;

Caitlin Davis
Division Direclor
NH Depariment of Education
101 Pleasant Street
Concord. NH 03301

S
2 -

Controc! belween Lowen Helter d/b/o GEM Consulling and the New Hampshire Deportment of Education

Page 4 of 4 }].




EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acqulsition threshold {currently sel at $250.000) must address
adminisirative, contractual, orlegal remedies in instances where the contractors violate or breach
contract terms. and provide for such sanclions and penalties as appropriate. Reference
2C.F.R.§ 200326 and 2 C.F.R. 200. Appendax Il. required contract clauses,

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies tor False Claims
and Statements) applies to the controctor's actions pertaining to this contract,

The Contractor. cerlifies and affims the tuthfulness and cccuracy of each statement of ifs .

certification and disclosure. if any. In addition, the Contraclor understands and agrees that the
provisions ot 31 U.S.C. § 3801 et seq.. apply to this cerfification and disclosure, if any.

Breach

A breach of the contract clauses above may be grounds for termination of the contract. and for -

debarment as a contractor and subcontractor as provided in 29 CF.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which & tha subject of this Contract s financed in
whole or in part by federal funds, that it the undersigned. the company that the Contfractor
represents. o any employee or agent thereof, knowingly makes any faoke siatement.
represeniation, report or claim as to the character, quality, quantity, or cost of materiat used or 1o
be used. or quantity or quality work performed or to be perdarmed. or makes any folse statement
or representation of a material fact in any statement. certificate, or report, the Contractor and
any company lhat the Conlractor represents may be subject to proseculion under the provision
of 18 USC §1001 and §1020.

Envlronmenial Protection

(This clause is appilicable if this Contiact exceeds $150.000. it applies to Federal-aid contracts
only.)

The Contractor is required to comply with all appkcable slondcrds. orders or requirements issued
under Section 306 of the Clean Air Act (42U.5.C. 1857 {h). Section 508 of the Ciean Water Act (33
U.S.C. 1368). Executive Order 11738, and Environmental Protection Agency (EPA) regulations {40
CFR Part 15) which prohibit the use under non-exempt Faderal conttacts. grants or loans of
faclities included on the EPA Lt of Violating Facilities. Violaotions shall be reported to the FHWA
and fo the U.S. EPA Assistant Administrotor for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Wasle Disposal Act [42 US.C. § 69462). Stote agencies
and agencies of a political subdivision of a siate that are using appropriated Fedesal funds for
procurement must. procure items designated in guidelines of the Environmenta! Protection
Agency (EPA} at 40 CFR 247 that contain Ihe highes! percentage of recovered materials
practicable. consistent with maintcining o sotisfactory leve! of compelition, where the purchase
price of the item exceeds $10.000 or the value of the quontiw acquired in the preceding fiscal
year exceeded $10.000; must procure solid waste management setvices In a manner thot
maximizes energy and resource recovery: and must have established an affiimative procurement
program for procurement of recovered malerials identified in the EPA guidelines.

Confrocior iniliak,
Dale

1221



Exhibi E
Federal Debarment and Suspension

a. By signoture on this Coniract, the Conttactor certifies ifs compliance. and tha compllonce
of its Sub-Contiaclors, present or future, by staling that any person associoted therewith In
the capacily ol owner. partner, director, officer, principal investor, project director,
manager. auditor, or any position of authority involving federal funds:

1. Is not currently under suspension. debarment. voluntary exclusion, or determinotion of
ineliglbility by ony Federal Agency:

2. Does nol have a proposed debarment pending:

3. Has not been suspended. debored, vélunicriry excluded or delermined ineligible by
aony Federal Agency within the post three (3] years: and

4. Has nol been indicled. convicted. or had a civil judgment rendered agains! the firm
by a court of competent jurisdiction in any matier involving fraud or official misconduct
within the paost thiee (3) years.

b. Where the Contracror or ifs Sub-Contractor is unable to certity to the statement in Section
a.l. above. the Contractor o its Sub-Contractor shall be declared ineligible to enter Inio
Contract or participale in the project.

<. Whete lhe Conliactor or Sub-Contractor is unable to cerlify to any of the statements as
listed in Sections 0.2.. 0.3.. of a.4., above, the Contraclor of its Sub-Contractor shall submit
a wiitten explanation to the DOE. The cerlificalion of explanafion shall be considered In
connection with the DOE's determination whether to enter into Controct.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,

the Contractor or its Sub-Coniractor, learn that its Debarment and Suspension
cerllfication has become erroneous by reason of changed circumsiances.

Confroctor Indlias,
Date 9 / 2021



Exhiblt F

Ant-lobbying

{
The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying. and 31 U.5.C. 1352, and furthe!
agrees o have the Contractor's representalive, execute the lollowing Certification:

The Contracter cerlifies, by signing and submilting this contract, o the best of his/her knowledge
and belief, that:

a. No federal oppropiiated funds have begn paid or shall be pald. by or on behalf of the
undersigned. to any person for influencing or atltempting to influence any officer or
employee of any State or Federal Agency. a Member of Congress. an officer or employee
of Congress. or an employee of a member of Congress in connection with the owarding
of any Federal contract. the making of any federal grant, the making of any federal loan.
the entering into any cooperalive agreement, and the extension. continuation. renewal
amendment, or modification of any Federal contract grant. loan. or cooperative
agreement. :

b. If any funds other than federally appropriated funds have been paid or shall be pald to
any person for influencing or atlempting to influence an officer or employee of ony
Federal Agency. a Member of Congress. and officer or employee of Congress. or an
employee of o Member of Congress in conneclion with this Federal contract, grant, loan,
or cooperative agreement. the undersigned shall complete and submit the "Disclosure of
Lobbying Activities" form in accordance with its instructions
(htip://www . whitehouse.gov/omb/grants/stilin.pdi).

c. This certification is @ material representation of fact upon which reliance was placed when
- this transaction was mode or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352. Tille 31 and U.S.
Code. Any person who fails to file the required certification shall be subject ta a civil
penalty of not less than $10,000 and not more than §100.000 for .each such fallure.

d. The Contractor also agrees. by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and tower-tier
Sub-Contractors which exceed $100.000 and that ali such Sub-Contractors and lower-tier
Sub-Contractors shall certity and disclose accordingly.

e. The DOE shall keep the firm's certification on file as part of its original contract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contraclors on file. Cerlification shall be retained for three (3} years following completion
and acceptance of any given project.

Conkoclor rnumﬂ
Date 3:- 54/—2021



Exhibit G

‘

Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality -

Rights fo Inventions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, oi research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in occordance with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and
Small Business Fims Under Goveinment Grants. Contracts and Cooperative Agreements," and
any implementing regulations issued by the DOE.

Any discovery o invention Ihot arises during the course of the contrac! shall be reported to the
OOE. The Conltractor is required 1o disclose inventions promptly to the conlracting officer (within 2
months} after the invenior discloses il in writing 10 controclor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
cllocated consistent with "Government Patent Policy” and Tille 37 C F.R. § 40).

Confidentlality :

All Written and oral information and malterials disclosed or provided by the DOE under this
ogreement constitutes Confidential Informalion, regardiess of whether such information wos
provided before or after the dale on this agreement or how it was provided:

The Contiactor and representatives thereof. acknowledge that by making use of, acquiring of
adding to information about matters and data related to this agreement. which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and information related to the business and operation of
the OQOE. including but not iimited to all school and student dola conlained in NH Tille XV,
Education, Chaplers 186-200. -

Confidential information includes but is not limited to, sludent and school district data, rtevenus
ond cost information. the source code for computer software and hardware products owned in
part or in whole by the DOE, financial infermation. partner information(inciuding the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Contractors
and suppliers). and any information that has been marked “confidential” or "proprietary", or with
the ike designation. During the term of this contract the Contractor agrees to abide by such rules

“as may be adopted from time to time by the DOE to maintain the security of all confidentiol
information. The Contractor further agrees that it will alwoys regord and preserve as confidential
information/dato received dwing the performance of this contract. The Contraclor will not use,
ccpy. make notes. or use excerpts of any conlidential information. nor will it give. disclose, provide
access to, or otherwise make available any confidential informalion to ony person not employed
of contracted by the DOE or subcontracted with 1he Contractor.

Ownership of intellectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided fo the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any ond all materials, potenis ond inlellectual pioperty
produced. including. but not limited to. brochures. resource diractaries, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

s
Conhoctor inltlals
Dote -//2&2 |



State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do harcb} Ecnify that GEM CONSULTING is a New
Hampshire Trade Name registered (o transact business in New Hampshire on May 20, 2009, | further cenify that all fees and

documents required by Lhe Secrelary of Siate’s office have been received and isin good standing as far as this office is concerned.

Business 1D: 614028
Cenrtificate Number: 0005365580

IIN TESTIMONY \WHEREQF,

!l-hereto set- my-hand and.cause o be affixed

% : tthe*Seal of the State of New:Hampshire,
.A IR K i this!1 I th day of ‘May ALD.'2021.

o= |\\"'v‘l_-“h':|‘)!
(2 i\t‘?g ', Z

"William'M. Gardner

‘Secretary of-State



CERTIFICATE OF AUTHORITY
(Single Member) '

I.___Laurgn Heiter . 85 A Singlc Member of my Business, GEM Consulting.
certify that 1 am authorized to enter into a conuract with the State of New Hampshire, Depantment of Education. on

behalf of QEM Consulting,

IN WITNESS WHEREOF, [ have hereunto sel my hand as the Single Member of (he Business this _ 2 ¥ "u_day of

| %w}ﬁe(ﬁ‘i

"Single Member

Ma , 2021,
i

STATE OF N/A COVID
. COUNTY OF

On this the day of , 2021, before me, the

undersigned Officer, personally appeared Lauren Heilgr, who acknowledged hersell 1o be the Single Mcmber of
GEM Consulting, a Busincss, and that she, as such Single Member being authorized 10 do so, execuled the foregoing
instrument for-the purposcs therein contained, by signing the mame of the Business by herselll as gingle member .

N WITNESS WHEREOQF I hereunto set my hand and official seal.

Notary Public/lustice of the Peace

My Commission cxpircs:



AcOrd,

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMOOYYYY)
05/142021

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY A

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

MEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED,

confor rights to the certificate holdar in liou of such endorsement(s).

the policy(les} must be endorsed. If SUBROGATIONIS WAIVED

subject to the tarms and conditions of the policy, c.mln‘policiﬂ may require an endorsemant A statement on this certificato does not

PRODUCER EONTAEY
METLIFE AUTO 8 HOME INS AGCY/PHS HANE,
47180001 PHONE (868) 467-8730 FAX (888) 443-8112
(A/C, No, Ext): (AT, Wo): )
The Hartford Business Service Center :
3800 Wiseman Bivd E-MAIL
San Antonip, TX 78251 ADDRESS:
WIURER(S] AFFORDING COVERAGE NAKS
WSURED w3uRERA:  Hartford Casualty insurance Company 25424
LAUREN HEITER D/&/A GEM CONSULTING INSURER B - -
- i
INSURER D :
INSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED MEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLAIMS.

I TYPE OF INSURANCE ADOLTRuBR POLICY NUMBER POLKY EFF | POLICY EXP i
IR | ~AMMDOYYY) | (MWDDY YYY)
COMME RCIAL GENERAL LIABILITY EACH OCCURRENCE $2.000.000
]cwus-me OCCUR CAMAGE TO RENTED $300,000
x |Gensral Liability MED EXP (Arry one person) $10.000
A , - 06/12/2021 | 06/12/2022 [PERSONAL 1 ADV WLURY $2.000.000
GENL AGGREGATE LIMIT APPLIES PER: QENERAL AGGREGATE $4,000,000
] PRO- 7
b in D JECT LES PRODUCTS - COMPIOP AGG $4,000.000
OTHER: ” ;
AUTOMOSILE LIABRITY CBMBINED SINGLE LIMIT
i ANY AUTQ BOOILY INJURY {Par parson)
™| ALL OWNED SCHEDULED :
|| AUTOS AUTOS BOOILY INJURY (P sccioant)
HIRED NON-OWNED [ FROPERTY CAMAGE
] AUTOS AUTOS {Pw acocdent)
| {uwpreuauan || gﬁii’:‘ EACH OCCURRENCE
EXCESS UAD
MAOE AGGREGATE
lxﬂ RETENTION $
WORKE! SATION l?ﬁ [om
AND EMPLOYERS LLAGILITY TATUTE ER
ANY, ™ E.L. EACH ACCIDENT
PROPRIETORPARTNE R/EXECUTIVE A
OFFICERMEMBER EXCLUOED? E.L DISEASE -EA EMPLOYEE
(Mandatory In NH)
1l yos_ dascribe Uncer E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS paigw -
I
A EMPLOYMENT PRACTICES — 06/1212021 06/12/2022 . Each Claim Limit $5.000
LIABILITY Aggregate Limit $5.000

Those ususl to (he Insured's Operations.

DESCRPTION OF OPERATIONS / LOCATIONS / VEMICLES (ACORD 101, Adcitional Remarks Schedul, may be attached If more space s required)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire
Department Of Education
Attn; Ellie Riel

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED
(N ACCORDANCE WITH THE POLICY PROVISIONS.

101 PLEASANT ST
CONCORD NH 03301-3852

AUTHORZED REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo

© 1988-2015 ACORD CORPORATION. All rights resorved.
are registered marks of ACORD
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Frank Edeiblut Christine M. Brennan
Comisgionss Oeputy Commissiongs
STATE OF NEW HAMPSHIRE
OEPARTMENT OF EDUCATION

101 Plogssnt Stroat

Concord, NH 03101

TEL. (603) 2713485

FAX (803) 271-195)
Maoy 28, 2020

His Excellency. Govemor Christopher T. Sununu

and the Honorable Council
Stole House
Concord. New Hompshire 03301

REQUESTED ACTION

Authorize the Depariment of Education, Division of Educalion Anoryhcs ond Resources, 1o
exercise a renewal ophon to a contract with GEM Consuihng Hollis, NH (vendor code 204409).
by increosing Ihe price limitalion by $100,000.00 from $100.000.00 1o $200, 000.00. to design, .
document. and employ NH assessmen! ond accountability business rules. elffeclive Juty 1, 2020
upon Govemor and Council approvaol through June 30, 2021. The original coniract was

s

. approved by Governor and Council’ on June 19.2019 (item #201). 10% General Funds, 90%

Federol Funds’ ‘

Funds to support this reques! are avaiable in FY 21 in the accounts hﬂed Title I-A Compensolory
Ed. tducational Stétistics. and Federal Accounlability os follows:

13 @i

04-54-56-562010-25090000-072-509073 Gronts-Federal $ 40.000.00
06-56-56-567010-30470000-102-500731 Contracts lor Program Services $ 10.000.00
06-56-56-56?610-30590000-!02 500731 Contracts lor Program Services $ 50.000.00
Total N $100,000.00

E.EE.LAHAUQH‘ | =

The Depariment of Education is legislolively mandaled in boih sigle law (RSA 193:C &RSA 193:E)
ond the Every Student Succeeds Act to develop and implement methods for ossessing whot
siudents should know and be oble 1o do. ond onnually report dota. including cctulolung
accountability indicalors required by state and federal kaw,

A request for proposals was posled on the Deportmen! websile from Aprl 3. 2019 through
Aprl 15, 2019. GEM Consulling was subsequently owarded the coniroct.

) TOD Accesa: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL QPPORTUN]""ES



His Excellency. Governor Chnstopher T. Sununu
and the Honorable Councit

Moy 28. 2020

Page 2 of 2

Lauren Heiter has over twenty years of experience working with all levels of users, both
independently and os port of a team, 10 design and implement|software solutions. dotobases
ond reports. She has served as o Senior Softwere Engineer, Crysto! Report Writer and o Data
Analyst Consultant for the Hollis Schoo! District and the Department. She has had experence in
cpplying the many changes 10 1he existing occounlability and assessment business rules and
systems since the fronsilion 10 ESSA. Her detailed knowledge of the rules and systems,.olong with
her proven lechnical and analytical skils. has been very valuable 1o the success of

" implementing both, Continuing this conlroct will ensure quaolity datao s produced, and that the
stale is able to successiully lullill ESSA requirements.

in the event thot Federal Funds no longer become ovollable, additiono! General Funds will not
be requesied lo suppor this program.

Respectiuly submitled.

Fronk Edelblut
Commissioner of Education

FE.cd.emr

TOD Accons: Ralay NH 713
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



AMEHDMENT TO
PROFESSIONAL SER\’]C‘F.S CONTRACT

Now come U New Hampihire Deparinen of Edu:nmrx Division of Edocdtion An:.lsua n.rd kcscum
reeiralter b Agericy,” and Lauren Haer aVa GEM Comulting. Hollis. NH | heretmafier ~ihe Coatractor™, and,
purauant to go agreament betivoeh the pankes dal was approved by Gerverror and Councll on Jure 19, 2019- (lr.em
F201) berehy agree ©© modify: @ame & follows:

5 An-:ni Senhnl ‘Jb’ cmndlngu: mmplchondsmolm Jv 2020

w2 Art:ru Scction | Kbyiratnu;lrc ydn:lmuwon fm' summom 10 $200, uw w
3. Remove Exhibil A(Smunf&nm)ut‘u&pmwh a\mua 1.(Soope ol’Scmcts)

4 Rerove Exidit B (Rudge) ad rrpl::c with mm C-1 (Budger)
3. chn\t Exhibia C [Sp:tw Prulehh:) nn.‘- wpbcc with Exhibit-A- | {Spegia) Provigiom) .
6. A!I other, w‘lsiem oflm |pwuml ;lqn rengin in full foree lnd tf‘ru:l (13 odpmﬂ\ 1l for\h nm

1. Ths un'l.'rdnm steill comime pce lu.h 1, mo upcn Go\tfm: md Coa.l:i] a.pp-tovnl -md unu uwu:.. on
Jume. 30, 1011 J .

This modification of on exisung wtmumb-, lmmrmﬂ b) rc!mrr.e munmmngmnrm by Uk canicy:
'.-lndmholnxunn:uﬂqmmx L

Wﬁm th: cnmu tercto h:nt 2 Lhdr ronds ds of e 03 and) yeir first adove umu:u.

"THE STATE OF NC\\ MAMPSHIRE,
Dcpanmieru of Educdtion: -
7 otAgey) -

PRt FT P

. Fn Ed:lme ommmmo!éd‘uad.ou 'Da1.e

. e
‘N:u_: or('prpomion (Comuor)

By it o) L
: Sigmiure, Titke * Dae
STATE OF . ;
‘Courty of_ . . |
Ond‘usd;t di:}dl’ L N0 before me. ] '_ il (e undersigned
aﬂ'lcer persoradly nppearcd : mown fo me (of Gisincton proven) (o be

the person whose @me is subteribed Wit withio mmu and"2ekmaviedged um he/she cm:mdth. »ue for
U purposés thérein comtsged. ) 8

A svitness whereo, 1 ereto it rin hand and officund ied).

Notary Public/ustice of U Peoce ‘ Cmnuwon Ewm:

Approved os lo form. mwru and cxecution by, tbe Agomey Genermlihis g dov of —5:"\ 1030

oy

Christ ond, Division'of Anomey Gencral Office

L §29-202D

B
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EXHIBIT A-1
SPECIAL PROVISIONS

Addilional Exhibits D-G

" As 8 single. member business, with no employeas. prowsldns aof form P-37 paragraph 15 (Workers'
Compensation) do not apply to this comract,

Subject to Govemor and Council approval, authorize the Depanment of Education 1o include a renewal
option on this contract for the four (4) rematning fiscat years of the five (5) original renewats requested. -
subjed to the contractors accaplable peformance of (he lerms therein, and pending legisiative approval
of the next two biennium budgets. '

Contrect baiween Lauren Helter d/s GEM Conziding end the New Hempshire Department of Educadon

Page 10/ 4
' Contrector Infiisls
Oats 20



EXHIBITB-1
SCOPE OF SERVICES

Louren Heiter dba GEM Consulting will provide the following services fo the New Hampshire
Depcrtmenl of Education, upon Governor & Council approval. for the period effective
July 1, 2020 through June 30. 2021:

+ Prepare documeniation. provide support and lrgining. and review DOE stall work.

« Vagbdale business rules for occountability and prov:de suppon in applying rules and
reporting occountability data.

+ Provide consulting lor delivery of Federol ond Stote accountability systems ond
reloied dalo struclures. This includes consulting on 1he definition of business rules.

«  Assistin the dota preparalion required for the NH Statewide Assessment program.

¢ Preparolion ol assessment ond accountability data lobereported o the field ond
forinternaluse in mulliple formals. ;

« Provide suppor! in monipulating data in order lo fulfili state and federol reporting
requirements including Edfocls. CSPR. and ESSA Profiles.

e Workin assuring the volidity of dotain the dota warehowuse.

e - Assisl with the creation of reports fo share dolo with school districls ond other
stakeholkders.

« Be gvailoble and paricipate in Assessmend. Accoun!obmry and Dota Management
’ meelings.

» Paricipote in Bureau and Depariment meetings periodicolly lo share informalion os
required. '

« Exomine and clean dola tables. dota bases and file siructures. Including views and
procedures. Eiminate redundan! or obsolete dato and procedures.

Controc! beween Louren Meiter d/b/o GEM Corsulting ond the New Haompshre Deponmenl ol Educolion

Conhaclor iniliol
Dole

Poge 20! 4




« Document the following roulines:

Vendor data tor assessment results

Creating aggregote prefiminary dolo for idsee reports

Running accountobility niles and loading into assessment results
Creating oggregote reporls 05
Running ESSA data

Preporing all lookup and conlrol tobles tor 2019 dala

Edtacts reporting including ossessmenl. participation. ond accountobikily
indicators

iReport data processes

Dala for the website

Testing occouniobilily ond ESSA data ‘

Dala verification routines for SASID and PACE dalo

EQY record on test dates

0000000

0 00O0CO©O

« Document the processes necessary 10 generate school tables for vendors Including
routines, limefnes ond responsibibties, secure data transfers. software setup and
processas lor out of disirict plocemenl students. include coding ond technical
procedures.

« Document! all fields in the assessment, accountobilily, ESSA tables. views tables, and
dota dictionary. Crea'e backups and remove fields no longer being used and mcke
sure dalo & backed up.

« Document accounlabilly dato flow. Perdorm Ihe following and documenl the processes
to review MOY data for emors ond the effect ot erors on accountabifly: setup siatic
dota tables for 2019 including contro! lable, lookup tables. and school view tables:
upload preliminary data info assessmen! results table and generate aggregates for i4SEE
reports.

« Create and document routines and new tables to store TSI schools based on yeorly
dato, verily ond test TSI school designations; write new routines. creale new tobles. cnd
document processes to store the muiliple year ATS dato and lo determine schook fhat
will exit based on 2 years of dalo. ’

« Chonge CS$I/15t routines and document processes to inser! instead of crealing o new
table each year. Change Accounlabilily roulines ond doecumenl routines and processes
io use new accountabiiity rules os 1o who should test and at what grade. Verfy. test.
and document oll processes and roulines.

+ As lime allows, work foward elimination of all manual interventions to automate proceasses
and lesting. ‘ ’

« Create user fiendly doto views thot include school and dislrict name and descriptors. -
REPORTING

Ms. Heiter. d/b/a GEM Consulfing. will provide the Administrator reports tha! document he work
accomplished and alog of time spent.

Controc ! beMeen Lowren Heiler d/b/a GEM Consulling ond the New Hompshie Deportment of Educolion

Poge Yol 4
Controcior Inilios
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EXMIBIT C-1
BUDGET

The lollowing budge! costs are inclusive of planning lime. kabor and travel expenses.

{Budge! through June 30, 2021)

. Total

Suppor Idsee and related studant data used for ESSA and slate reporting ‘ $10.000
Support for ESSA‘DeIonnlndlor_u Including calculations, business rules, and $40.000
technical assistance

Assossmen! ond Accounlability System Support o , $30.000
Federal Data Reporing (Including ESSA Profiles. Edfacls, and CSPR) $10.000
Asslsiance with Dalo Warehouse Implementation 7 $10.000
Tolal . $100.000

Umtation on Pdce: Upon mutual agreement befween Ihe state contracling officer ond the
conlrocior, line items in this budget may be odjusted one 1o another. bul in no cose shall the
tolad budget exceed the prce Imitation of $100.000. :

Sourge of funding:

Funds o suppor this request are available in the accounts titled Title I-A Compensatory Ed.
Educalional Slatistics. and Federal Accountability as follows:

ta il

04-56-56-562010-25090000-072- 507073 Grc:nis}Federol ) $40.000.00
04-56-56-567010-30470000-102-500731 Controcs lor Program Services $10.000.00
06-56-56-567010-30590000-102-500731 Conlrocis tor Program Services $50.000.00

Method of Payment.
Poyments shall be made on invoices submitted monihly occompanied by ¢ descriplion of
services lor Ihat penod. Please submil invoices to: |

Coitlin Davis
Division Direclor
NH Depariment of Educalion
101 Plegsant Sireet
Concord, NH 03301

Coniroc! behwaen Louren Heller dl_blo' GEM Corsuling and Ihe Naw Hampshire Deporiment of fducotion

Poge d of 4 #
Conliocior Inlios
: Dole 1/2020



EXHIBIT D
Contractor Obligations

Contracls in excess of ihe simplified ocquisition thveshold [currently sel at $250,000] must address
administraiive, contractual, of legal remedies in instances whete the conlractors viclote or breach
contract terms, ond provide tor such sanctions ond penolties as oppioptriate. Reference:

2 C.FR.§ 200.326 and 2 C F.R. 200. Appendix Il. required contraci clauses.

The conlioctor acknowledges thot 31 US.C. Chop. 38 (Administralive Remedies for folse Claims
and-Statements) applies to the contractor's actions perioining to ths conlract.

The Contractor. ceifies ond alfiims the trulhfulness and accuracy of each statement of s
ceartfification and disctosure, If any. In addition. the Contractor undersionds and agrees tho! ihe
provisions of 31 U.S.C. § 3801 el seq.. apply to this cerfification ond disclosure. if any.

Breach
A breach ol the conlract clouses above maoy be grounds for ferminalion of the contracl. ond for
" debarment as a conlractor and subconiraclor as provided in 29 CF.R.§ 5.12.

froud and False Statements '

The Contractor undersiands thot. it the project which is the subjec! of This Conlroct & rncnced in
whole or In part by federal funds, that if the undersigned. the company tha! the Controctor
represents. or any employee of agent ihereof. knowingly makes ony lalse stalemenl.
representation, report or claim as to the character, quality. quanlity. o1 cost of moterial used or to
be used. or quantity or quclity woik perlormed or fo be pedormed. of makes any take stotement
ot tepresentation of a materiol foct in ony statement, cerlificale. or 1teport, the Contracior ond
any company thal the Contracior represents may be subject to proseculion under the piovision

of 18 USC §1001 and §1020.

. Environmental Protection

{This clouse is applicable if this Controct exceeds $150.000. I opplies lo Federakaid contracts
only.)

The Contracior is requ:red to comply with oll applicable standaids. orders or iequirements issued
undet Section 306 of the Clean Al Act (42 US.C. 1857 (n). Section 508 of the Cleon Woter Act (33
U.S.C. 1368). Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15] which prohibit the use under non-exempt Federc! conhracts, gronts or koans of
focilities included on the EPA List of Violaling Facilities. Violations shall be reported to the FHWA
ond to the U.S. EPA Assistant Administralor for Enforcement.

Procuremaent of Recovered Materials

in accordance wilh Section 4002 of the Sofid Waste Disposal Acl (42 U.5.C. § 6962). Stole agencies
and agencies ol o polilical subdivision of @ stale ihat ore using oppropriaied federal funds for
procutement must procwe ilems designated in guidelinas of the Enveonmento! Piotection
Agency (EPA) ot 40 CFR 247 that contain the highes! percenloge of recovered materials
practicoble, consisten! with maintaining a scisloctory level of compelilion. where the puichose
price of the item exceeds $10.000 or the vatue of the quantity acquited in the preceding fiscal
year exceeded $10.000: must procure solid waste management services In @ manner tha!
moximizes energy and resource recovery: and must have esloblished an offimaltive procuremant
program for procurement of recovered malerial idenlified in the EPA guidelings.

Ay
Coniroclor initia
Cake 2020



Exhibll E
Federul Debarmen! and Suspension

0. By signature on this Contiact, the Contractor certifies ils comphonce and the complionce
of its Sub-Coniractors. present of future, by stating that ony person associoted therewith in
the capacily of owner, pariner. direclol. officer, principal investor, project director,
manage!. auditor. or any position of authotity involving tederal lunds:

1. Is not cunently under suspension. debarment. voluntary exclusion, of dalerminction of
inebgibility by any Federal Agency:

2. Does nol have o proposed debormean! pending:

3. Hos not been suspended. debarred. volunlarily excluded or determined ineligible by |
any Faderal Agency within the past three (3] years: and

4. Hos nol been indicted. convicted. o« had a civil judgment rendered ogainst the firm
by o cour! of competent juiisdiction in any matter mvolving fraud or olficial misconduc!
within ihe post three {3} years. .

_ b. Whete Ihe Contioclos or its Sub-Conlracter is unable o cerlity to the stolement in Section

o.1. above, the Contractor or its Sub-Conltroctor shall be declared ineligible to enler inlo

Contiact ot participole in 1he project.

c. Where the Contiactor ox Sub-Conltracter is unable to certity to any of the statements os
lsted in Seclions 2. a.3.. of 0.4.. abova. the Contractor or its Sub-Contriactor sholl submit
a written explanotion to Ihe DOE. The cerlification o explanation.sholl be considered in
connection with the DOE's delermination whether fo enter into Conlioct.

. 4 The Conlractor shall provide immediale wiitlen notice 1o the DOE il, at any time.

the Conttoctor o its Sub-Contiocior, learn thot its Debormeni and Suspension
certificalion has become erroneous by reason of changed crcumstonces.

Conlrocior mmos ! /ZAZO



Exhibit F

Anti-lobbying

The Contactor ogrees lo comply with the provisions of Seclion 319 of Public.Low 101-121,
Government wide Guidance for New Reshiclions on Lobbying, and 31 U.S.C. 1352, and further
ogrees to have lhe Conkaclo's iepresentative. execute the following Certification:

The Conhoctor certifies. by signing and submitling Ihis conlioct, to the best of his/her knowledge
ond belef. that:

a. No lfedesal oppropriaied funds have been paid or shall be paid by or on behalf of the
undersigned. lo any person for influencing or altempting to influence any olfficer or
employee of any Slate or Federal Agency. o Member of Congress, an officer or amployce
of Congress, or an employee of o member ol Congress in connection with the owording
ol any Federal contioct, the making of any lederal grant, the meking of any federol loon.
the entering into ony cooperative agreement. and the extension. continuation. renewal
amendmen!, or modification ol any federal contract grant. loan. or cooperclive
ogreement.

b. "If any funds other than federally opproprioted funds have been paid or sholt be poid fo
any person for influencing or ottempling o influvence on officer or employee of ony
Federal Agency. o Member of Congress. and officer o1 employee of Congress, oi an
employee ol o Member of Congress in connaction with this Federal contiact, gront, loan.
ot coopearalive agreement. the undersigned shad complele and submil the “Disclosure of
Lobbying Activilies” form In accoidance with ifs instructions

(atte:/tvwwyy whitehouse gov/omb/grants/s(liinodl).

c. Ths certllicalion is o moterial representation ot toct upon which relionce was placed when
this ransaction wos made o enlered into. Submission of this cerlificolion is o prerequisite.
for ‘making and enlering info this tronsaction Imposed by Section 1352, Title 31 and U S,
Code. Any person who fails to file the required cerlificotion shall be subject fo o civil
penalty of not kess than $10.000 and Aol mote than $100,000 for each such lailure.

d. The Conhoctor oko ogrees. by sighing this conlract thol il shall requre that the longuoge
of this cerlification be included in subcontrocts wilh alf Sub-Contraclor{s) and lower-tie
Sub-Contractors which exceed $100.000 and that all such Sub-Contraciors and lowei-lier
Sub-Contractors shall certify and disclose accordingly.

e. Te DOE shall keep the.fim's cerlification on file os par! ol ils original contract. The
Conhaclor shall keep individuol certifications rom all Sub-Contractors and lower-tier Sub-
Confiaclors on file. Cartilication shall be retained for three (3) years following completion
and acceptance of gny given praject.

Conhoclor iniffal
ook / Lo



Exhibll G
Rights to Inventions Made Undor a Conlract, C'rpy Rights and Confidentiality

Rights to Inventlons Mado Under o Contract or Agreement
Conhliacts or agieements for the performance of experimentol, developmental. of reseorch work
shgll provide for the righls of the Federal Government and the recipient in ony resulling invention
in accordance with 37 CFR part 401, “Rights to invenlions Made by Nonprolit Organizations and
Small Business Fims Under Govenment Grants. Contragts and Cooperative Agreements.” and
ony implemenling regulations ssued by the DOE. '

Any docovery or invention Iha! orses duting the coutse

of the contract sholl be reported to the

DOE. The Conhacter is requred to disclose inventions pramplly to the contracting officer (within 2

months) ofier the inventor dscloses il in writing to con

raclor porsonnel responsible for potent

matters. The awarding agency sholl delermine how righls in the invenlion/discovery shal be
alocaoied consistent with “Government Paten! Policy” and Titke 37 C.F.R. § 401.

Confidentiality :
All Written ond oral informalion and moterick disclosed or provided by the DOE under this
ogreement constilutes Confidential Information. regardiess of whether such information was
provided betore or after the dale on ihis agieement of how it was provided,

The Conlraclor ond represeniatives thereof. acknowledge that by moking use of. acquiring or
adding lo informalion about motters and dola ieloled fo this ogreement. which cre confidential
lo the DQOE and is partners. must remoin the exclusive ploperty of the DOE.

Confidentia! inlarmation means all dato and informotio reloled lo the business and operation of
the DOE. including but nol fimited o all school and |student dato contained in NH Title XV,
Education, Chapters 184-200.

Confidential information includes bul is not limited to. student and school dstric! data. revenue
ond cosl information. the source code for computer software ond hardware producls owned in
parl or in whole by the DOE. financial informalion. pofiner intotmalion{including the identity of
DOE pariners). Conhactor and supplier information. (including the idenfity of DOE Contoctors
and suppliers). and any information that haos been marked ' ‘confidential” or “proprietary™. or with
the like designation. Duiing the term of this contract thg Contractor ogrees to abide by suchrules
as may be adopted fiom time to time by the DOE t malnlcln the security of all confidential
information. The Contractor furlher agrees that it will alwoys regcud ond preseive os confidential
informalion/doto recsived duiing the pedormance of |hks contioc). The Conlracior wil not use.
copy. make notes. of use excerpls of any confidentiol infformation. nor will It give. disclose, provide
access 10, of otherwise make availoble any canfidentigl nfoimalion to ony person not employed
or contracted by the DOE or subconirocied with the Contractor.

Ownershlp of Intellectual Property

The OOE shall refain ownership of all source data and other inlellectual property of the OOE
provided o the Conlractor in order 1o complete the services of this agreement. As well the OOE
will retain copyright ownership for any and all materiols. patents and intelleclual pioperty
produced. including, but not Emiled 1o. brochures, uLsource direciones. piotocols, guidelines.
posters, or tepocts. The Coniracior sholi not reproduce any matetrials for purposes other than use
for the terms under the contiac! without prior wiitten opproval from the DOE.

Coniroc for Inltiob _: ﬂ
Dok

1/2020



State of New Hampshire ’
Department of State

CERTIFICATE

I, William M, Gardner, Secretary of Stuic of the State of New Hiempshire, do hurchy ecnify that GEM CONSUITING is o New
Ham pstire Trade Name registercd o ransact business in New Hompshire on May 20, 2009. | further ceriify thal all fees and
documents required by the Sccretary of Swie’s office have been received and is in good standing as far as his office is concemed,

Buginess 1D: 614028
Cenificate Number: 0004922364

IN TESTIMONY WIHEREOF,

I'hereto set my hand and cuusc o be aflfiscd
he Seol of the Sinte of New Hampshire,
this 28 doy of May A.D. 2020.

Gir ok

William M. Gordner
Secrelary of Swte




ERT TEO
" (Single Member)

I,___Laucen Heiter as 3 Single Mcniber of my Business, GEM Corsulting
certify that | am authonzed (o enter m:o o contract with the Suite of New Hampshire, Depaniment of Education, on

behall of QEM.Cma.lm A 2
IN WITNESS WHEREQF, [ have bereunyo set my hand as the Single Meniber of the Business this d 'i day of

e Ll

Sutyc Member
STATE OF
COUNTY OF
On lﬂs the day of 2020, before me, the

undersigned Officer, personally appeared Laurgn Heiter. who ackmowledged herself 1o be the Single Member of
GEM Consulting, n Business, and that she, as such Singlc Member being authorized 10 do so, executed the foregaing
insuument for Ux purposes therein contained, by signing the name of the Business by herscif as Sipgle Member.

IN WITNESS WHEREOF | hereunto sct my hand and official seal.

Notary Public/Justice of the Peace
My Commission expires:
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CERTIFICATE OF LIABILITY INSURANCE

QATE (MaROATYT)
0341412020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER. '

IMPORTANT: If the cartificats holder Is an ADDITIONAL INSURED. the policy(ies) must be endorsad. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy. centain pollctas may require an endorsemant, A statamen! oo this cantificats does not
confor rAights to the certificate holder In llew of such endorsomant(s).

PROOUCER Tagt
METLIFE AUTO 8 HOME INS AGCY/PHS AL,
el ! PwOnE (888) 4878730 Fax (388) 4438112
2300 1A, Ma. Raix {AC, Me )
The Hartiord Builness Service Canter
3800 Wisemsn Bivd ‘ [Ty
Ssn Anlonio. TX 78251 ADORS 3.3: )
BIUMREATS) AFFORDNO COVEAAGE Ay
NIMED SURTA A Harttord Casualty Insurance Company 20424
LAUREN HEITER O/&/A GEM CONSULTING IR S -
SIMENC :
SJUREAD
WIURZA L : i I
SSUmEA Y

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS 13 TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PEAICOD
INDCCATEQ.NOTWITKS TANDING ANY REQUIREMENT, TERM OR CONOITION OF ANY CONTRACT R OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

AFFORDED BY THE POLICIES DESCRIBEQ HEREW IS SUBJECT TO AL THE

juan POLETEPF ¥ B
S TYPR OF INSURANCE POLICY WuMDER i “in usns
COMMERCWL CEMERAL LiABRTY CACH OCCUmAINCE $2.000,000
Jeunasuce[x Joccm b Al $300.000
x |General Liabdity MED EXP |Ay ore peracni 510,000
A 081272020 | 08/1 22021 | PERSONAL T ATV BT $2.000.000
| G AGOREGATE LaaT APPLTS PER: CENTAM ACCREGATE $4.000.000
racr[_]70 [x]wex PROOUCTS - COMPYOP ACG $4.000.000
ongR:
(o7 = 4.3 e n 4T ¢
oo ™
.A_-u'? LE LARY | [Ea prcicenn
ANY AUTO 0000Y NARY (Pw pervon)
[ | AL OO SCHEDALED ‘
ATOS AUTOS CODILY SR T (Per socioerm)
mEL) HOMOWNED PRIPTHTY BAALE
|| autos AUTCS (Pw scciwr)
VNSRTLLA UAD || Oclus EACH OCOURRE MWCE
1033 LMD Qaaxs- -
exc _ AGCREGATE
RETENTION §
[ R QT
AND EMPLOYERS LIABRITY Ismm I A
Y ™™ EL. BACH ACCIOERT
PROPRE 1ORPAR TREREXECU TVE WA
OF F ICERASEMBER EXCLUCED? : B DSEASE £A ENALOYEL
Mandsmery i BH) '
‘--,-go-..-.:. LU OGEASE - POLICY LT
DESCAPTION OF QPERATIONS pyecey -
EMPLOYMENT PRACTICES 081272020 | owi27202y |  E¥Ch Claim Limi 33.000
* e Agwregate Limit $5.000

OCICRPTION OF OPTRANONS / LOCATIONS / YEHICLES (ACORD 101, Adulkene! Remarts Schodute, Moy be MU hed I more bpad s (8 requived)
Those usuad Lo tha nsured's Operations.

CONCORD N+ 03301-3852

CERYIFICATE HOLDER CANCELLATION

Now Hompshire SHOULD ANY OF THE ABOVE OC€SCRIBED POLICIES BE CANCELLED
Depaniment Of Education BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE CELIVERED
Alin: Ele Rigd IN ACCORDANCE WITH THE POLICY PROVISIONS.

101 PLEASANT ST AUTHORITED REPRTSENTATTVE

ACORD 25 (2018/0))

©1088-2015 ACORD CORPORATION. All rights reservad.

The ACORD name and logo 2ro rogistared marks of ACORD :
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Franh Edeiblut Christ/ne M. Brennan
Commisaones Ospury Comynisslones
STATE OF NEW HAMPSHIRE - ' :
" DEPARTMENT OF EDUCATION y

101 Plessant Street

Concord. NX 02391

TEL. (833) 371-3493

FAX (§03) 271-495)
Moy 29, 2019

His Excellency, Governor Chastopher T, Sununu
and the Honoroble Council

State House

Concord, New Hompshire 03301

REQUESIED ACTION

Authorize the Deporiment of Educahon, Division of Education Anclylics and Resources, to enler
into o controct with GEM Consulling. Hollis, NH (vendor code 204409). in the omount ol _
$100.000.00. to design. document, and employ NH assessment ond occouniabiity business nies,
effective upon Governor and Council approval through June 30, 2020. with the option to fenew
for up to five () odditional fiscal years. 100% Federal Funds

funds to support this request are anficipated 1o be avaikoble in FY 20 in the accounts titled Title
I-A Compensolory Ed, EGucotional Stolslics, ond Federo! Accountability upon the availobility
ond conlinued oppropration of hunds in the tutwe operaling budgel.

’ : EY 20
0&-54-56-562010-25090000-072-509073 Gronis-fFederol $40.000.00.
06-56-546-567010-30470000- 102-500731 Controcts lor Program Services $10.000.00
. 06-56-56-567010-30590000- 102-500731 Contracts for Program Services 330,000 00

Tolat . _ $100.000.00

EXPLANATION -
\

A request for proposals was posted on the Deparimen! websile from Apnl 3. 2019 thvough
Apl 15, 2019. The Depariment wos seeking o conlracted consuliant with extensive
experence in working with all levels ol NK dolo system usars, 10 design. document, and
empioy NH assessment and occountobility business rnutes. The consultant would be required to
erswe quality dola is produced and that the state is able 1o successhully fulfill ESSA ossessment
and accountabdity requirements. - :

TOD Access: Ralay NH 711 ’
EQUAL OPPORTUNITY EMPLOYER- EGUAL EDUCATIONAL QPPQR‘I'UNITIES

(]
N



His Excellency. Govemor Christopher T. Sunun
and Ihe Honorabte Council :

Moy 29. 2019

Poge 2

One proposal was received. reviewed ond roled (see Allachmen! A} by an evoluotion team
consisting ot Dino Rabuck, Senior Dolobase Developer: Nathan Yalence. Technical Support
Specialist VI: ond Mefssa Volence, Progrom Speciclist. Accountability ond School Approval.

The Depariment ol Education is legisiatively mandoled lo develop ond implement mell’iods for
assessing whal students should know ond be able 10 do.

New Hampshire Education Low 193-C:1 Statewide Educolion tmp«meﬁa&nl and Assessment!
Program sloles: UL ‘ :

A stolewide educolion improvermnent ond assessment program built upon the establishment of
~ educotional standords specitying whot students should know ond be able fo do is an
important element in educotionol improvement. Such o progrom also serves os an effechive
measure ol accountabilily when the assessmen! exercises or fosks are volid ond opproprole
representations of the cumculum standards tho! students are expecled fo achieve.
1n addition. Ihe ossessment resulls mus! be reported to students. parents. teachen. .
administrators. school board members, and to oll other cilizens of New Hompshire in orger thot .
informed decisions can be mode conceming cumculum. in-service educatian, instructional
improvement, teacher troining. resource allocation, ond staffing.

Lauren Haiter has over twenly years of experience working wilh oll levels of users. bolh,
independently ond s perl of o teom, 1o design and implement software solutions. dalobases
ond reports. .She hos served os a Senior Soltware Enginéer. Crystol Report Writer ond o Dato
Anolyst Consulfant for the Holis School Distdct ond he Depariment. She hos had experience in
opplying the many changes 1o the existing accountobdity and ossessmen! business rvies ond
systems since the transition to ESSA. Her detalled knowledge of the rnuies and systems, along with
her proven technical and analytical skils, hos been very voluoble fo the success of .
implementing both. This contrac! will ensure quality data is produced. ond thot the siate is able

to successhuly lulfill ESSA requirements.

in the event thot Federa! Funds no longer become avoiable. additional General Funds will no!
.be requested 10 support this program. .

Respeciiully submitled.

gy’

Frank Edelblul .
Commisioner of Education

FE:sm:emr
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ATTACHMENT A - Accuumablhty and Business Rule Application and Documentation for NH Assessment Systems

Score 1

Score 2

Score 3

Tatal

Scoring Sheet: GEM Consulting

Proposed Solution (40 points)

40) .

38

37

Responds clearty, concisely and completely to all RFP priorities and requirements.

Oemonstrates understanding of the states’ needs and the challenges that need to be met in order 10 achieve it.

Proposes methods, procedures and strategies that are sound, innovative, and aligned to the propoud project to the
|project goals.

Includes comprehensive description of the services provided,

Corporate Overview and Project Managemem |za points) -

20]

20

20

Includes a concise abstract of the organization or candidate’s experiences that explam the background brought to the
role of consultant.

Underscores the applicability of the consultant’s background and eupenence to the project.

Expertise and experience in priority areas.

Includes references and quality of sample work.

Project Execution (15 points} ] . 7 =

15

15

Implementation approach.

Communication sirategies.

‘|Discovery and resolution of problems.

|Pricing Model (15 points)

15

14

15

provided.

Appropriateness of an included itemized bud;et of cost per hour times lhe number of hours of :on'lraded service to be

Cost gffective budget.

Sound fiscal management practices that meet or exceed Industgc standards.

Overall Quality of Proposal (10 points)

10

10

Quality of the proposal and proposed services.

Total:

100

96

96

$7.3333




' . . ATTACHMENT A cont.

Reviewer Qualifications

Dina Rabuck

Senior Database Developer at Sme of New Hampshire - Department of Educahon (DOE)
Database Administrator at State of New Hampshire - - Department of information Technology, 0OE
Branch Manager, Web Applications at C54 Ltd.

Senlor Data Architect, ASG-KU Webmaster at CSA Ltd.

senior Member Technical Staff at Oracle

Software Engineer at Novasoft Systems

Education: ~
Master In Informatfon Systems from Northeastem

Nathan Valence

Technical Support Specialist VI - DOE

Programmer and Systems Development Speclalist - Department or Information Technology
Datadase Administrator for Global Networking Solutions :

.

Education: _
Bachelor Degree in Computer Science - Keene State College

Mellssa Valence

Accountability and School Approval - DOE

Credentialing and System Suppont - DOE

Elementary Teacher - Concord School District and Merrimack Valley School Dimlct
Professional Developm-ent Speclahsl Pearson

Education:
Bachelor Degree Elem-enlary Education - Keene State College
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FORM NUMBER P-37 (version 5/8/15)

This agreement and al) of its anachments shall become public upon submission to Governor and
Exccutive Council for approval. Any information that is private, confidential or proprictary must
be clearly identified 1o the agency and agreed to in writing prior to signing the contract.

licg:

AGREEMENT
The Stste of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS
1. "IDENTIFICATION.

1.2 State Agency Address

1.1 State Agency Name
101 Pleasant Street, Concord, NH 03301

NH Department of Education

ey | e

1.4 Contrsctor Address

1.3 Contrattor Name
20 Ar‘borl.m Hollis, NH 0J049

Lauren Helter db/a GEM Consulting

1.5 Contractor Phone - 1.6 Account Number |.7 Completion Date 1.8 Price Limitation
Number
603-465-3192 - \ See Exhibit B June 30, 2020 $100,000.00

1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Caitlin Davis, Division Director, Division of Education Analytics | 271-345)
and Resources

112 Name and Title of Contrnctor Slymory
Louren chcr Sole Proprietor

ounty of ﬂmwc

; On Mm mq , before the undmlpw:d &fficer, personally appeared the person identified in block 1.12, or sarisfactority -
"o proven 10 be'dic person whou name is signed in block 1.)1, and scknowledged that vhhe executed this document in the upwry

ipdicated in block 1.12.

e ———

L.l)IH "Signaturc of Notary Public osdustiecof the-Petee
LS '

; TAMARA L FEENER, Notary bl

.rl

[S-nl]

1.13.2 m:stlleomemm _ g My Compmezsion Expin Jamey 27, 2021

: : 1.15 Neme and Title of State Agency Signatory

1.14 State Agency Signature : A _
M M Date: 36( b’ﬁ Ff—-& im (MMQW?

1.16 Approval by the N.K. Department of Administration, Division of P:mnncl (foppffcabh)

W{ﬂ ﬁ: ned/ Direstor, On:  + 7- Jﬁ/?

17 Approval by the ARtoney General (Form, Substance and Exceution) (/ applicable)

By: | 0"4’\45626/?44-/;1

118 Approvel by the Govemor and Executive Council {‘/ayph:am)

By: On;

Page l of 4
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the sgency identified in block 1.1 ("Statc™), engoges
contrmetor identified in block 1.3 (“Controctor™) to perform, -
snd the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the anached
EXHIBIT A which is incorporated herein by reference
("'Scrvices”). - : .

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Norwithstanding any provision of this Agreement to the
contrary, and subject to the apgroval of the Governor and
Executive Council of the Siate of New Hampshire, if |
spplicable, 1his Agreement, and o!l obligations of the penics
hereunder, shall become eTective on the daie the Govemnor
and Executive Council approve this Agreement as indicated in
block 1.18, untess no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the Siate Agency as shown in block
“1.14 ("EfTective Date”).

3.2 (f the Contractor commences the Services prior 10 the
€fMective Date, all Services performed by the Contractor prior
to thé Effective Datc shall be performed at the sole risk of the
Contractor, and in the event that this Agreement doci nol
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation (o pay
the Contracter for any costs incurred or Services perfommed.
Contractor must complete al) Sérvices by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF ACREEMENT.
Noiwithstanding any pravision of this Agreement 1o the
conteary, all obligations of the Siate hereunder, including,
withou! limitation, the continuance of paymenis hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the Siate be liable for any
paymenis hereunder in excess of such available appropriated
funds. In the event of 8 reduction or termination of
appropriated funds, the Siate shall have the right 1o withhold
payment until such funds become available, if ever, and ghall
have the right 10 terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State

- shal) nat be required to transfer funds from any other accouni
to the Account identified in block 1.6 in the event funds in that
Account sre reduced or unavailable.

5. CONTRACT PRICEPRICE LIMITATION/
PAYMENT.

5.1 The contrect price, method of payment, and terms of
payment are identified and more panticularly described in
EXHIBIT B which is incorporated herein by reference.

$.2 The payment by the State of the contract price shall be the
only and the complele reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereol, end shall be the only and the complete
compensation to the Contractar for the Services. The State
shall have no lisbiliry to the Contractor other than the contract
price.
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.$.3 The Siaie reserves the right to offset from ony amounis

otherwise payable to the Contractor under this Agreement
those liquideted amounts required or permifted by N.H. RSA
80:7 through RSA 80:7 or any other provision of Iaw.

5.4 Notwithstanding any provision in this Agreement (o the
contrary, and notwithstanding unexpected circumsiances, in
no event shall the total of 8!l payments authorized, or actually
made hereunder, exceed the Price Limitation sei forth in block

6. COMPLIANCE BY CONTRACTOR WITH LAWS

- AND REGULATIONS EQUAL EMPLOYMENT

OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contracior shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contracilor,

including. but not limited to, civil rights and cqual opportunity

laws. This may include the requirement to utilize suxiliary
gids and services 10 ensure that persons with communication
disabilities, including vision, hesring and speech, can
communicate with, receive information from, end convey
information to the Contractor. In addition, the Contractor
shafl comply with ali applicable copyright laws,

6.2 During the 1erm of this Agreement, the Coniractor shall
not discriminate against employees or applicants for
employment because ol race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action o prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with sl the
provisions of Executive Order No. (1246 (*Equal
Employmeni Opportuniry”), as supplemented by the
regulations of the United Sutes Department of Labor (41
C.F.R. Pan 60), and with any rules, reguletions and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to’
permit the State or United States access to any of the 3
Contractor's books, records and accounts for the purpase of
ascerwaining compliance with all rules, regulations and orders,
and the covenents, terms and conditions of this Agreement,

7. PERSONNEL.

7.1 The Contractor shall a1 its own expense provide all
personne! necessary io perform the Scrvices. The Contrecior
warrants Lthat all personnel engaged in Lhe Services shall be
qualified to perfarm the Services, and shall be properly
licensed and otherwise suthorized to do 30 under el applicable
laws. . ' ;

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for & period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shal) not permit any subcontractor or other person, firm or

‘corporation with whom it is engaged in s combined effort to

perform the Services to hire, any person who is 8 Suate
employee or official, who is materially involved in the
procurement, administration or performance of this

Contractor [nitials”



Agreement. This provision shall ;urviv:'urmimtion of this

- Agreement.
7.) The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s represenitive. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the Stale.

8 EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following ects or omissions of the
Contracior sholl constitute an event of default hereunder
(“Event of Defoult”): ‘

8.0.1 failure 1o perform the Services satisfactorily or on
schedute; - . ’

8.1.2 failure to submit zny report required hereunder; and/or
8.1.) feiture to pcrfnrm any other covenant, term of condition
of this Agreement.

£.2 Upon the occurrence of any Event of Defauly, the State
may take any one, or mare, or ell, of the following actions:
8.2.1 give the Contracior & written notice specifying the Event
of Default and requiring it to be remedied within, inthe
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days efter giving the Contractor notice of termination.
8.2.2 give the Contractor 8 wrifien notice spetifying the Event
of Defauli and suspending 8} payments (0 be made under this
Agreement and ordering that the portion of the contract price
which would otherwise sccrue to the Contracior during the
period from the date.of such notice unti) such time s the Swie
determines that the Conactor has cured the Event of Defauli
shall never be paid to the Contractor,

8.2.3 se! ofT against any other obligations the State may owe to
the Contrector any damages the Sate suffers by reason of any
Event of Delault; end/or 2

$.2.4 treat the Agreement as breached and pursue oy of ils
remedics &t law orin equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. .

9.1 As used in this Agreement, the word “data” shall.mean all
informatian and things developed or ablained during the
performance of, or scquired-or developed by reason of, this
Agreement, including, but not limited 1o, all studies, reports,

. fies, formulee, surveys, maps, chants, sound recordings, video

recordings, pictorial reproductions, drawings, analyses,
graphic representations, compuler Programs, computer
_ printouts, notes, lerters, memorenda, papers, and documents,
al) whether finished or unfinished. . :
9.2 All da1s end any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the Staie, and
shall be retumed to the Stete upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
_ chapter 91-A or other existing law. Disclosure of dats
 requires prior wrinen approval of the Stale.

Y
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10. TERMINATION. In the event of an easly 1ermination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Controcling
Officer: nat later than fiftieen (1 S) days after the date of
termination, a report (“Termination Repon™) describing in -
dewsil a!l Services performed, and the contract price camed, 10
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical ta those of any Final Repont

described in the anached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in sl)
respects en independent contractor, and is neither sn agent nos
an employee of the State. Neither the Contractor nor any of its

“officers, employzes, sgents or members shall have authonity 1o

bind the State or receive any benefits, workers' compensation
or other émoluments provided by the State 10 its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall rot assign, or otherwise transfer any
interest in this Agreement without the prior written notice and

_consent of the Suate. None.of the Services shall be .

subcontracied by the Contractor without the prior written,
notice and consent of the Suate.

. ¥ . '
.13, INDEMNIFICATION. The Contrector shall defend,

indemnify and hold harmtess the.Sute, its officers and
employees, from and egainst any and all tosses suffered by the
Suate, its officers and employees, and any and all claims,
liabilities or penalties assenied against the Siate, its officcrs
and employees, by or on behalf of any person, on secoun of,
based or resuhing from, erising out of (or which may be
claimed (o arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shal) be decmed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement. '

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain end
maintain in force, and shall require any subcontractor or
assignee (o obiain and maintain in force, the following
insurance: :

14.h| comprehensive general lisbility insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $¢,000,000per occurrence and $2,000,000
aggregate ; and '

14.12 special cause of loss covernge form covering all
property subject to subparagraph 9.2 herein, in an amount not
less then 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on poticy farms and endorsements approved for use in the
State of New Hampshire by the N.H. Deparument of '
Insurance, and issued by insurers licensed in the Siate of New.
Hampshire.

Contractor Initials
Date 57



114.) The Coatractor shall fumish'to the Contraciing omm

‘identified in block 1.9, or his or her successor, a centificaie(s) -

of insurance for all insurance required under his Agreement.
Contractor sholl also furnish to the Contracting Officer
identificd in block 1.9, or his or her successor, cectificate(s) of
insurance for.all renewal(s) of insurance required under this
Agreement no later than thiny (10) days prior to the expiration
dste of each of the insurance policies. The cenificate(s) of
insurance end any renewals thereof shali be arached and ere
incorporatzd herein by reference. Each cenificate(s) of
insurance shall contain 8 clause requiting the iasurer to
provide the Coatracting OfTicer identified in black 1.9, or his
or her successor, no less than thirty (30) days prior wrien
notice n!’cmclr_snon or modification of the policy.

15. WORKERS' COMPENSATION..
15.1 By signing this agreement, tha Canrracior lyeel
cenifics and warrants that the Contracior is in complisnce with
" or exempt from, the requirements of N.H. RSA chapter 281-A
(~“Workers " Compensation”).
15.2 Tothe extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall -
mainwin, and require any subCONIBCIOr OF ASSignee (0 secure
and maintain, payment of Workers' Compensation in
connection wilh aclivities which the person proposes (o
undenake pursuani to this Agreement. Contractor shall
furnish 1he Contrecting OMicer identified in block 1.9, or his
or hersuccessor, proof of Workers' Compensation in the
-manner described in N.H. RSA chapier 281-A and any
applicabic rtncw:t(s) thereof, which shall be enached and are
incorporated herein by reference. The State shall not be
respansibte for payment of any Workers' Compensation
. premiums or far any other claim or benefit for Coniractor, or
afy subcontractor or employee of Conacior, which might
grise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
- Services under this Agreement.

16. WAIVER OF BREACH. No failure by the Suate 10-
enforce any provisions hereof after any Event of Default shall
be deemed 8 waiver of its rights with regard 10 that Event of
Default, or any subsequent Eveni of Default. No express
faiture 10 enforce any Event of Ocfault-shall be deemed 8
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the pan of the Contractor. :

3. NOTICE Any notice'dby a parry hereto 1o the other parry
shall be deemed to have been duly delivercd or given at the
time of mailing by certified mail, posiage prepaid, in a United
Sutes Pasi Office e.ddrcscd to the parties at the lddru:cs
given in blocks 1.2 end | 4, herein.:

18. AMENDMENT. This Agreem:m may be smended,
waived or dischasged only by an instrument in writing signed
by the parties hercio and only efler approval of such
smendment, waiver or discharge by the Govemor and
-Executive Couneil of the State of New Hampshire unless no
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such approval is required under Lhe circumstances pursuani (o

. Stete low, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
Iaws of the State of New Hampshire, and is binding upon end
inures (0 the benelit of the parties and their respective =
successors and assigns. The wording used in this Agreement
is the wording chosen by the panties to express their murual -
intent, 8nd no rule of construction shall be applied against or

in favor of any party.

20. THIRD PARTIES. The pasties hereto do not intend to
benefil any third panties and this Agreement shall hot be
constucd (o confer any such benefit

21. HEADINGCS. The headings throughout the' Agreement

.are for reference purposes only, and the words contsined

therein shall in no way be held to explain, modify, emplify or
aid in the interpreation, construction or meaning of the

" provisions of this Agreement.

22. SPECIAL PROVISIONS. Additions! provisions set
forth in the artached EXHIBIT C are incorporoted herein hy
rtfcrznce

23. SEVERABILITY. In the eveal any of the provisions of
this Agreement arc held by a court of competent jurisdiction to
be contrary to any siatc or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

14. ENTIRE ACREEMENT. This Agreement, which may
be executed in 8 number of counterparts, each of which shali
be deemed an original, constitutes the entire Agreement and
undersianding berween the parties, and supersedes sl prior

Agreements and understandings reloting hereto.

" Contractor [nitials
Date



EXHIBIT A
SCOPE OF SERVICES

Lauren Heiler dbo GEM Consulling wil) provide the {ollowing serviceés 1o the New
Hompshire Depariment of Educotion from ihe date of Governor & Council approvol
through June 30, 2020:

e Prepore documenlation, provide support ond lrommg ond review DOE stoft
work,

. VQIadolo business rules fos occounlebul.lycnd provude suppor in cpp"flng rulaes
nnd ropodmg occounlability dato.

« . Provide consulling for delivery of Federal and Stote occountability systems
ond reloted doto struclures. This ncludes consuiting on the delinition of
business rules.

« Assis!in ihe data preparolion required lor the NH Stolewide Assessment program.

+ Preporciion of assessment ond occounlbbililydo!o to be'repoded tfothe
field ond torinternat usein mulfiple formals.

s . Provide suppon in monipuloling dofo in order to fultil slole and lederal
reporling requwemems

«  Workin ossuring the validily of dato in the doto worehouse.

o Asisiwith the crealion ol reports to shore doto with school districis and other
stakeholders.

« Be available ond paricipate in Assessmenl, Accwmobhry ond Dotc Moncgement
" meetings.

"« Poricipate in Bureou and Deponment meetings perodicolly to share
information os required.

« Exomine ond c¢lean dato lables, data boses and file siruciures, Including
views and procedures. Eliminote redundant or absolete dala ond
" procedures.

Cmuocr botween Louren Heiller om}a GEm Conn.ﬂng ond the No- Homphie Deponmeni of Educo
Popo 1ol 4
Controcior Il
Daole



o Documeni the following routines:

Vendor data lor assessmen results
' Creotling oggregote preliminary data for idsee reports

Running accountabllity rules and loading into assessmeni resulls:
Creoling oggregaote reports :

Running ESSA dalo

Preparing all bokup and confrol fobles for 2019 doto

Edtocts reporling including ossessmen: poriicipation. ond occ0un|ob:my
indicolors-

iReporl dola processes

Data tor the website

Testing occountability and ESSA dota

Dota verification roulines for SASID ond PACE doto

EQOY record on test dales

oo,oocod

00 00O

« Documen! the processes necessary 10 generate school fables tor vendors

" including routines. timelines ond responsibilities. secure doto tronsters. sottwore -
selup ond processes lor out of ditrict plocement sfudenls. Include coding and
lechnicol procedures.

+ Document ol fields in 1he ossessment, accountability, ESSA tables, views tobles.’
ond dato dictionary. Creote biackups and remove tiglds no longef being used
and maoke sure dota is backed up.

+» Document accouniability data llow. Perform lhe tollowing and document the

© ‘processes o review MOY dola for erors ond the eHec! of emors on
occountability: setup siolic data tables for 2019 including control table. lookup
tobles. ond school view tobles: uplood preliminary doto into ossessment resulls
toble and generote oggregotes for idSEE reports, = '

¢« Crecle and document routines ond new tables 10 store TSI schools based on
" yeorly doto - Yeor | and year 2 and.verfy ond fesi TSI school designotions: write
new routines. create new lables. ond document processes to store the multiple
: year ATS dota ond to determine schools thal wil exit based on 2 years of dalo.

«. Chonge CSI/TSI roulines and document processes fo insert instead of creoting a
. new loble eoch year. Chonge Accountability routines and document routines
ond processes to use new aoccountabllity rules as 1o who should test and ot whcf
grode. Venfy test, ond document all processes and routines. .

!

s As time allows. work fow0rd elimination of ofl monual hfewenhons fo oufomoie
Dfocesses ond lesling.

e Creale user friendly dalo views thof include school ond d-slncl nome ond
descnpton

REPORTING

Ms. Heiter, the sole proprietor of GEM Consutting, will provide the Administrator reports
ihat document the work occomplished cnd o log of lime spent.

Controct Dehreon Louren Meller d/b/o GEM Conauting and Ihe New Hompsitre Depariment of Educq!,
Pﬁoe o d

' Controctor ind
: Oote ﬁ'



EXHIBIT B
BUDGET
Budget (through June 30. 2020}
Professional services ($100.00 per hour/ ! .000 hours)
H n Price;

This controct will not exceed $100.000.00.
source ol Funding:

Funds 10 suppbﬂ this reduesl are cniicipoled io be available in FY 20 in the accounts
liled Titte I-A Compensotory Ed, Educotional Stalistics, ond federo! Accountability upon
the availability ond continued appropriotion of tunds in the future operotmg budget.

06-56-56-562010-25090000-072-509073 Grants-Federal $40.000.00
06-56-56-567010-30470000-102-50073) Contracts tor Progrom Services $10.000.00
04-56-54-567010-30590000-102-50073) Contracts for Progrom Services $50.00000
Total $100.000.00 -

Payments shall be made on nnvcuces submitted monthly occompcmed by o descnplnon '
ol services lor that period. Pleose submit | anonces lo:

Caitlin Davis
Division Direclor
NH Depariment ol Educolion
101 Pleosan! Street
Concord. NH 03301 -

Cnnfrocr balween Louren Heiler 0/b/a GEM Consutiing and Ine New Numpyn Oeparimen! of Eaucty

Pogelold -
Conrrocfnr niics
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Exhibit C ﬂ 6/5//9

GRS
Subiecr to Govemor and Council approval. outhonze the Deponmenl ol Education to
exercise a rengwal option on this contract for up to five oddi lional fiscal years. subject to
the contractor's acceploble performance of he terms therein and ovoiloble funding.

[
Confroct between Louren Heiler arwo GEM Consuting ond Ihe Naw Hmpm Deporiment of Educarbn

Popu dol 4
Controctor mm
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Exhb €
Federal Débcr‘mgrﬂ and Suspension .

. By signolure on lhis Confracl. the Controclor cerlilies its complionce. ond the
* complionce of ‘its Sub-Contrgclon, present or fulure. by staling thot any penon
ossocialed therewilh in the capocily’ o owner, poriner, director. olficer. principal
investor, project dreclod. monager, oudilor, or any position of authority involving tederal
tunds: R

1. Is nol currenlly under suspension, debarment, voluntary exclusion, or determination of
Inefigibilily by any Federo! Agency: .

‘2. Ooes nol have o proposed debarment pendi_ng."

3. MHos not been suspended. debamed, voluntadly exchuded of delermined ineligible by
ony Federal Agency within ihe pasl itvee (3) yeors: and :

4. HOs nol been indicted, convicled, or had a civil judgment rendered ogains! ihe firn
by o courl o competent junidiclion in any molter involving froud or officiol
* misconduc! within ihe post three (3) years.

where the Contracior of ils Sub-Conlractor is unable to cerlity 1o the statement in
Section o.1. cbove. Ihe Controclor of its Sub-Conlractor sholl be declared ineligible to
enter into Controc! of participole In the projecl.

where the Contraclor or Sub-Conlracior is unable to cerity to any of the statements.as
lsled in Sections 0.2.. 0.3.. or 0.4, obove, the Contractor or ils Sub-Controctor shol
submil 0 wrillen explanation 16 the DOE. The certificalion or explanclion shall be’
" considered in ;orlnocllon wilh the DOE's detarminatian whether to enter into Contracl.

. The Conlraclor shall provide immediote wrillen natice to the DOE il. ot any lime.
the Coniractor ¢r ils Sub-Conlroclor, leam 1ho! its Debarmen) and Suspension
certificction has become emoneous by reason ol changed crcumsionces.



Rovbed ill\“!
Exhibh F

Anti-Lobbying

The Comroctm ogJees [e] compiy wilh Ihe provisions ol ‘Section 319 ol Public Low: lOI |2|
Govemmen! wide Guidonce lor New Resiiclions on Lobbying. ond 31 US.C. 1352, ond
turthe: ogrees 1o have the Contraclor's represeniolive, execule the following Cerlificolion:

The Conltractor cedifies. by signing and submlling Ihis conlract, to the bes! of his/her knowledge
" ond beliet. thal: :

0. No federal approproted tunds have been paid or shall be paid, by or on behall of Ihe
undenigned. 1o any person for inlluencing or ollempling o inflvence ony officer or _
aemployee o ony Slale or Federal Agency. a Member ol Congress. on olficer of
empioyee o! Congress, or an empioyee of @ member ot Congress in conneclion wilh the
owatding ol any Federal contract. the making of ony tederci granl. the moking ol any
ltederal loon. Ihe enlering Inlo any cooperalive ogreemen]. and ihe extension,
conlinuation, renewal omendment, or modilicalion of any Federal conlroct granl. loan,
of cooperalive og:eemenl

b. (i any lunds oiher |hon federally opormled lunds have bean poid or shal be poid 1o
any penon lor influencing or oltempling 10 influence on ollicer or employee of any
Federal Agency. 0 Member ol Congress. ond olficer or employee of Congress, or on
employee ol 0 Member of Congress in connection wilh this feceral controct, grant,
loon., or cooperalive ogreemen). ihe undenigned shall complele and submit the
Discloswe ol Lobbying Aclivilies” form in cccordonce with ils  Instructions

<[ [weww whil v rgnily/stiin .

c. This cenificotion is 0 moterc! representolion of fact upon which relionce was ploced
when this lransoclion was mode of enlered into. Submission ol ths cerificalion b o
prerequisite tor making and enterng Into this' transaclion imposed by Seclion 1352. Title
31 and U.S. Code. Any person who lols lo Rle the required certificalion shotl be subject lo
o civil penally of no! less than $10.000 and nol more than §100.000 for each such laiwre.

d. The Controclor olso ogrees. by signing Ihis coniract that it shall require Ihol the longuage
of this cerlilicotion be included In subcontracis wilh ol Sub-Conlractor(s] and lower-lier
sub-Controciors which exceed $100.000 and thot all such Sub-Contracton ond lower-lier
sub-Contractors shall cerlify ond disclose occacrmg'ry.

e. The DOE shall keep the firm's cenificotion on fie as part ol ils odginal coniract. The
Conlraclor shall keep individuo! cerlifications hom of Sub-Conlracion ond lower-tier Sub-
Conlioclon on [Ra. Ceriication sholl be retainad for three {3} yean tolowing completion
and acceptance of any given projec.

‘“”‘“'5.2‘3235/}1
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EXHIBN D

Controctor Obligatiens

Contracts in excess of lhe simplilied ocquiition threshold [cunrently set ol $250.000) must address
© adminhirative. contiacival, of legal remedies in instances where the coniraclors violole or
precch confrac! terms. and provide lor such sanchions and penallies as oppropricle.-Reference:
2C.FR.§ 200.326 ond 2 C F.R. 200, Appendix Il required conirac! clouses.

The conlroclor acknowledges that 31 U.S.C. Chop. 38 (Administrative Remedies for Foke Claims
.ond Slolements) applies 1o the contracior's oclions periaining lo ths conlract.

e Conltraclior. cenifies and ¢Hrms the Inthluiness and occurocy of ‘each stotement of It
cerlificalion and disclosure. it any. In oddition. the Contraclar undeniands and ogrees thal Ihe
provisions of 31 U5.C. § 380) el seq.. apply 1o this cenification ond disciosura. Il ony.

8reach
A breach.ol the conlroct clouses obove may be grounds for terminglion ol the contract, ond
lor dabarment a3 a coniroclior ond subconlroctor os provided in 29 CF.R. § 5.12.

Fraud and Faise Stotements . : .
The Controctor understonds thol. if the project which is the subject ol this Conltrac! & financed in
whole or.in port.by federal lunds. thot il the undenigned. the company tha! the Contraclor
represents. or any employee or ogen! thereol, knowingly makes any fake stolement.
representalion. rapert or clalm as 10 the charocler, quolily, quantity, or cos! of molerial vsed o
10 be used. or quanlily or quality work performed or lo be periormed, of makes any [alse
statement or representalion ol 0 malerdal fac) in ony stotement, cedificate. or reporl. the
Controctor and any company thot the Conlroctor reprasents may be subject 10 proseculion
under the provision-al 18 USC §1001 and §1020. o .

_ Environmental Prolection :

(This clouse is applicable it this Conlroct exceeds $150.000. It opplies to Federgl-gid coniracls
only.) :

The Contractor ls required 1o comply with ol applicoble standards, orden of requirements asved
under Section 304 of the Clean Air Act (42 US.C. 1857 (h). Section 508 of the Cleon Waler Ac!
{33 US.C. 1368). Executive Order 11738. and Envionmental Proleclion Agency (EPA) reguictions
(40 CFR Part 15) which prohibit the use under non-exempl Federal controcts, grants of loans of
lociities inchuded on the EPA Lisi of Viololing Fociities. Violations shafl be reported to Ihe FHWA
ond 1o the US. EPA Assisiant Administrator for Enforcement. -

Procurement ol Recovered Moterials s : :
In occordonce with Section 6002 of Ihe Sofid Wosle Disposal Acl (42°US.C. § 6942). State
ogencies ond agencies ol a polilicol subdivision of o siote thal ore using cpproprioled Federa!
tunds for procurement musl procure ilerms designoled in guidelnes of the Environmenta!
Protection Agency (EPA) o!.40 CFR 247 Ihot conloin the highes! percenloge of recovered
malerials praclicoble, consistent with maintaining o sofisfactory level of compelilion, where the
pwchase pdce of the ilem exceeds $10,000 or the value of lhe quontity ocquired In the
- preceding fiscol year exceeded $10.000; must procure sobd wosle monogement services in o
. monner thal maximaes energy ond resowrce recovery. ond must hove esloblshed an
allrmolive procurement progrem lor procurement of recovered materiol idenlified in Ihe EPA
guigelnes.

Controcior iV
Dot 1/14
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Exhiblt G
Rights to Inventions Made Under a Contract, Copy Rights and chﬁderﬂ!cﬂfy

Rights to Inventions Made Under a Contract or Agreement ) :

Controcls or ogreements for the perlormonce of experimentol. developmenlal. or research
work shal provide for Ihe Aghls of the Federal Govemment ond the recipient in any resuiling
invention In accordance with 37 CFR porl 401, "Righls lo Invenlions Made by Nonprofil
Organizolions and Smafl Business Firns Uncer Govemment Gronts, Conlracts ond Cooperalive

Agreements.” and any implementing reguotions issued by the DOE:

Any discovery of invention tho! arises during Ihe couse of the coniracl shall be reported to the
DOE. The Conlroctor is required lo diiclose inventions promplly to the contracting olficer (wilhin
2 monlhs) cfter the invenior discloses it in wriling 1o controctor penonne! responsible for paten!
motlers. The awarding ogency sholl determine how rghts in the invention/discovery shall be
ollocated consslent with “Government Polent Policy” and Tille 37 CF.R. § 401. |

Confidentiallty - )

. AD wrtten and oro! information ond malerol disclosed of provided by the DOE under fhis
agreement conslitutes Confidenlial Information, regardless of whether such information was
provided belore or olter the date on Ihis ogreement of how il wos provided. :

e Conlractor ond represénlatives ihereo!, ocknowiadge that by making use of, acquling or
odding 1o informalion about matien ond dala realed to'this agreement. which ore confidential
to the DOE ond ils partners, must ramain (he exclusive property of the DOE.

‘Confidenlicd infarmotion means all doto ond information reloled 1o the business and operalion
“of the DOE. inchuding but not Emited 1o cll school and student dolo contained in NH Titte Xv.
Educaotion. Chopters.184-200.

Confidentia! information includes bul is not imited to. sludent and school distnct dota. revenue
and cost informalion. the source code for compuler soltware and hardware products owned in
por or in whole by the DOE. financial informotion, pariner intormotion(inchuding the identity of
DOE partners). Controctor and supplier information, (indluding the idenlity of DOE Contracton
ond supplien), and any inlomation 1hot has been marked “confidenticl” o “propretary”. of
wilh he like designation. Duiing the term of this conlract the Controctor ogrees 1o abide by
such rdes as may be odopted hom tlime to lime by the DOE to mointoin the secwrity of ol

. confidential information. The Coniroctos hiiher ogrees thot i wil ooy regard and preserve as
confidential information/dala received during the performance ol this-contract. The Conltractor
wil no! use, copy. make noles. of use excempls of any conlidenlial Intormation, not wil il give,
disciose. provide access 10, or olherwiss make ovoiable any conlidential inlormation fo any
persion nol employed or coniracled by the DOE or subconirocted wilh tha Conlracios.

Ownenhip of intellectual Property . . = .

The DOE shal relain ownenhip of ofl source dala ond other intelleciual property of the DOE
provided lo the Controctor in order to complete Ihe services of this agreement. As wel the DOE
wil retgin copyright ownenhip for ony cnd of molenas, palenis and Intelectual property
produced. including. bu! nol limited to, brochures. resource direclories. protocals, guidefines.
‘posiers. or reports. The Contractor sholl nol reproduce any malerals for purposes other then
use for Ihe terms under the controc! without prior writlen opproval from the OOE.

‘m“'&é/ﬁ
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ExhIbH H
Termingtion

0. Termination for Couse

The DOE moay termingle ihe Conlracl for cause for reasons including but no! Emited
1o the folowing circumsionces:

1. Confraclor's falure to perform the seMces os detolled herein and in ony
modificalions to the Comrocl :

2. Conlractor's lolure to complalé the Contioc! wilhin the limetrame specilied
herein ond in any modifications to the Contract.

3. Contioclor's taiure 10 comply with ony of the maleriol ferms of the Controct.

It the DOE contempiates temination under Ihe provisions of Subsections o.1..
0.2.. or 0.3 above. the DOE shall issue © wrilten nolice ol deloult descibing 1he
delicienéy. The Contractor sholl have five ($) business days to cwe such
daliciency. In.1he even! the Contraclor does nol cure such deliclency. the DOE
maoy lerminate the Contioc! withoul further considerolion by issulng o Notice ol
Terminotion for Deloult ond moy recover compensation lor damages.

If, alter the Notice ol Temunolion lor Detaul! hos been issued, it is dalermined
tha! the Controctor was not In deloull or the lerméinotion lor deloul! was
olherwise improper. lhe terminalion tholl be deemed lo have been o
Termingtion lor Convenience.

6. Termination lor Convenlence

e DOE may terminate the Contrac! for convanience. in whole or In part, when,
for ony. reoson, the DOE detarmines Ihat such terminalion i in its best inlerest. The
coniroc! con be terminated due’ 1o reosons known o the non-Federal entily. i.e..
including but no! Lmiled lo program changes. changes in slote-ot-the-an
aquipmean! or lechnology. insulficien! tunding. elc. The Conlroct termingtion &
ellecied by nolitying the Contractor, in wrilng. specitying that ofl or o portion of
the Controcl is terminoted for convenience ond the termination efleclive dote.
The Conlractor shall be compensaled only for work sotisloclorly compileted prior to
lhe termination of the Conlraci. The Conlraclor s not entilted 10 loss or profil. The -
amount due 1o the Conlroctor is delermined by the DOE.

in the evenl o! terminolion for convenience; the DOE shal be bobie to the
Controctor only for Conlracior's work performed prior 10 terminalion.

¢. The DOE's Right o Proceed with Work

In the even! this Contrac! is terminated lor any reason. the DOE shol have the
oplion ol completing .the Conlracl or entering into an ogreement with anolher
parly lo compble services oullned In the Con!rocl

Coniroctor it
Dote



State of New Hampshire
' Department of State

CERTIFICATE

LS

.1, William M. Gardner, Sccrctary of Suaie of the Staic of Now Hompahire, &0 hefcby'wury that GEM CONSULTING I3 s New
Humpshire Trade Name registered o ransact business in New Hampshire on May 20. 2009. 1 (unher cenify that all fees and -
documents required by the Secreiasy of Siste's office have been received end is in good sianding es (ar as (his office is concerned.

Busincss ID: 614028
Cenificsie Number. 000452125)

IN TESTIMONY WHEREOCF,

{ herowo set my hand and couse to be affixed
the Seal of the Swie of New Hamphire,
this 29h day of May A.=D. 2019.

William M. Cardner
Secretery of State |




CERTIFICATE OF AUTHORITY

(Sole Proprictor)

I_Lauren Heiter . as 8 Sole Proprietor of my Trade Name, _GEM Consyliing | , cenify thal
| am suthorized to enter m:o 8 contract with the Stale of New Hampshire, Dcpamncnl of Education, on behalfl of
myself.

WITNESS ,WHEREOQOF, | have hercunio set my hand as the Sole Propricior of the Trade Name this
_dnyof#ﬂ&v___.mw.

' Sole Proprietor

sn‘re OF e

COUNTY OF
On this mcmy ofm_ 2019, before MM\\; Ffé’ﬂff_ the
mdemg,ncd Officer, personally appeared, Luurm Heiter who aclnou‘lc.dgcd herself 1o

_be he Sole Proprictor of _GEM Consyliing 8 Trade Hune and that she, & such Sole Proprietor -
being suthorized to do 30, executed the foregoing i instrument for the purposes therein contained, by signing Uu:
name of the Trade Name by herseIl as Solg Propeistor.
IN WITNESS WHEREOFlhcmﬁlo set my hand and official sea). ‘
TAMARA J. FEENER, Notary Pubtc . '
ek - _@maxcu@mf
My Cormvnixsion Expiroo Jarmuary 27, 200 . .
Notary Pubhder@kwr
My Commission expires: o : ' .




E s | (B3 ) RETETI0
) | oot [T
Btinaty Sordon Gomoy
RIS ; T HErrTite Tk Corptiy Creoneeet Copparsy axm _ﬂ
mmmmcm 1%
i ’ SRR :
jerzm o |
SETORDCE H
e——— H

L )

ommmmmmmmn— A YERTEN CSSUIDIT OMBESURED AR ASOWE FOR MG FOLID wouraD |
T TED SI0ATEET TAtINGAMTY: RECLIDUIMENT . IEDN OR CORDIROMLOFARY., COMTRADT G5 OTWEF DOCLIMENTANTT M RESFEDTTTU ARNIDM TR
(mmnﬁ-uﬁbcﬂmnﬂmmmmmﬁﬂ@@@nmm QAT TO Ml T

LOCT MM ADA Y HAVE DN SEDUCEX TVPRD CIwsMs,

mw e

Eﬂ : i 'llmmw--._m o

! (06NZYI0NS || (082220 FETStma ot wary £52.000 %)
9% D000

—

I 3e

BRI UFIE L8108



LAUREN A. HEITER

STRENGTHS: _
Detailed knowledge of New Hampshire assessment, accountability and student growth
" Excellem technical, analytical, problem solving and communication skills.
Strong knowledge of databases, reporting and data analysis. :
Ability to work with all skill levels to integrate technology into effective solutions.
Knowledge of wide varicty of business domains.
Proven ability to leamn both business and technical concepts quickly.

SOFTWARE/TOOLS: : :
‘»  Visual Basic : * & Crystal Reports e Microsoft SQLServer

o VisualC++ * SQL views, stored procedures  Microsoft Excel

» SQL Reporting Services o HTML * Microsoft Access’

EXPERIENCE: -

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, Concord, NH _part time 2009 -2019

Data Analyst Consultant to Assessment Departmen, idsee Analyst Bureau of Data Management

 Part of team implementing Smarter Balanced, DLM and SAT assessments. This includes helping to define
new rules for student inclusion in accountability and setting up new accountability processes.

¢ Designed and developed set of longitudinal reports for each school and dlstrlcl in the state. Generated hmm!
used by state website to make reports available to the public.

o Documented business rules and gathered data from multiple sources for State's New Accounlab:lwy system
and Federal Reporting of Assessment results (EDEN, Table§, CSPR).

» Provided mullipke analyses on Assessment dats including Blue Ribbon and Focused Monitoring sc!ccuon
process. :

HOLLIS SCHOOL DISTRICT, Hollis, NH : part time 2009
Data Analyst Consultant - 2T . :

e Created Access dewabase to temporerily house NECAP, NWEA and DRA student assessment data.
Prototyped custom Crystal reports: Student Profile, NECAP strand analysis, Released ltem GLE analysis.

s Increased Leadership team's knowledge of: dats available/missing, functionality of current analysis tool
(Performance Tracker) and potential of custom analysis.

RIVERBEND COMMUNITY MENTAL HEALTH Inc., Concord, NH - . parttime 2008 - 2010
Crystal Report writer

o Designed, developed, leslcd and implemented Crystal Reports for behavioral health organmuon from
SQLServer dnub&sc .



. LAIUREN A.HEITER . : 1 Poge2

MANAGEDOPS.COM/THE TAYLOR GROUP, Bedford, NH S o 1997 — 2002
Senior Software Engineer/ Senior Business Systems Analyst .

¢ Designed, developed and implemented solutions which interfaced with Siebel Call Center and Great
Plains/Microsoft Dynamics financial and manufaciuring products. ;

* Panicipated in advanced business analysis and development tasks including Visual Basic coding, prototyping
using Siebel development tools, application and detabase design; complex SQL stored procedures, Ui design,
complex repont generation, and cross-application roll-back/recovery design. . .

Produced feasibility documents, functional specifications, design documents, test plans and acccpiaircc criteria.
Managed customer expectations, determined project scope and managed project risks.

Projects included customized billing system, customized invoice-gencration system, manufacturing physical -
inventory and costing system, manufacturing engineering change management system, time tracking and
invoi¢ing system, automobile leasing system, web reponing sysiem and purchasing landed cost system.

CODEM SYSTEMS, Mermimack, NH ' ' ' 1995 - 1997

Senior Software Engineer ' :

* Mcmber of tcam that developed aulomated world-wide electronic shelf labeling product using C++,

~ SQLServer, Oracle 7, ODBC, MicrosoRt Foundation Class Library and Rogue Wave tools.

* Led database-related tasks including design, implementation, performance tuning, writing stored procedures, -

. extended stored procedures, triggers and backup and recovery strategy. '

* Designed-and implemented SQLServer database for govemment agency in Singapore to locate tllegal radio and
. cell phone activity. : _ .

. ® Investigated data warchousing and data mining tools to analyze targe quantities of data for retailers such as

Krafl, Frito-Lay, and Gillette. -

DICITAL EQUIPMENT CORPORATION, Merlboro, MA : 1984 - 1995
-Senior Software Engineer (earned positions of increasing responsibility)

* Proposed, led, designed; developed, tested, implemented, documented and integrated 7x24 statistical process
control and engineering data analysis 1ools and sutomated data collection systems to improve yields for
Semiconductor Computer Integrated Mariufacturing team. Provided technical and business recommendations
for many projects within the group including manufecturing analysis and reporting, resource tracking and
document control soRware. ' . ; .

o Proposed, led, designed, developed, tested, implemented, documented and integrated various business,
management and analysis oots for the Solutions Canfiguration Infrastructure Engineering department.
Developed project proposals, plans, specifications and schedules. Provided consulting for Bethesda Naval
Hospital to define and develop hardware and software alternatives 0 solve healthcare problems. ..

* Formalized requirements/functionality for Eastman Kodak and Xerox projects. _

¢ Developed New York State Workman's Compensation system as member of implementation team.

* Installed end supported wholesale and manufacturing order entry/financial system for small businesses.

EDUCATION:

Clark University, Worcester, MA B.A. Computer Science and Economics
G.P.A. 3.64/4.0, Magna Cum-Laude, Pht Beta Kappa:



