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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

BUREAU of TRAILS

172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 27F3254 Fax; (603) 271-3553 E-Mail: nhtrails@dncr.nh.gov

Web: www.nhtrails.org

January 9, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Bureau of
Trails to enter into a contract with HEB Engineers, Inc. (VC #155401), of North Conway, NH in the amount
of $137,811 for Engineering and Survey Services for two snowmobile bridge abutments and approaches on
Corridor 19 snowmobile trail within the White Mountain National Forest (WMNF) in Chatham, NH effective

upon Governor and Council approval through December 31, 2025. 100% Federal Funds.

Funding is contingent on Fiscal Committee and Governor and Executive Council approval of an accept and
expend request for $50,000 on January 27,2023 Fiscal Committee meeting and included on this agenda.

03-035-035-351510-32570000 - Great American Outdoor Act.
FY2023

103-500257 - Contracts for Op Services $137,811

EXPLANATION

HEB Engineers will create site-specific engineered designs for each of the bridge abutments and part of
Corridor 19 a designated snowmobile trail on McDonough Brook Road in Chatham, NH that approaches
both bridges. (See Map attached). The firm will perform site specific engineering services according to the
United States Forest Service's (USFS) specifications.

A Request for Qualifications (RFQ) was posted publicly from February 9, 2022, until March 2, 2022. Two
firms supplied qualification statements. Both firms were interviewed with a diverse scoring committee on
July 6, 2022. Based upon the qualification statements and interviews, HEB Engineers was selected as the
most qualified firm.

The Great American Outdoors Act (GAGA) is a federal investment into protection and sustainment of public
lands. The GAGA is specifically to address the backlog of maintenance to national parks, forests, wildlife
refuges and other public lands. The White Mountain National Forest has partnered with DNCR via a
Challenge Cost Share Agreement to address two bridges identified as having significant need for investment
and replacement. The WMNF is using funds for this Cost Share Agreement from the Great American
Gutdoors Act.

Respectfully submitted.

L. Stewart

Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

Division of Parks and Recreation

Scoring Summarv in response to RFQTB-2201 Engineering and Survey Services for Snowmobile Sridge Abutment and Approach Designs

Name & Address of

Firm

Scoring Crittria and Maximum Points

Total Scores (100 pts.
max)

Proiect Engineer's ExperletKe (60 ots. max)

Firm's Project Compledon
Background (20 pts. rT>ax}

References from simDar

Projects (20 pts. max)
Performing Hydrology &

Hydraulics studies (10 pts. max)

P^ormlng existing

conditions site survey (10

pts. max)

Performing geotechnlcal

analysis (10 pts. max)
Performing Wetlands

Delineation (10 pts. max)
Performing Abutment Design

(10 pts. nnax)

Expertise working with

federal regulations for ttaN
bridges (10 pts. max)

Average of all 5 evaluators scores from 1st round of scoring

HEB Englnecri inc

260S White

Mountain Highway,

North Conway, NH

03860

9.6 9.4 7.8 7.8 8 9.6 18 19.6 89.8

6M2 Associates Inc.

197 Louden Rd.,

Suite 310. Concord,

NH 03301

8.8 8.8 10 9.8 9.6 8.4 17 17.2 89.6

AMrate of aR 5 evakiators scons from 2nd round of scoring afto^ In person Interyfew
HEB Enghieers Inc.

2605 White

Mountain Highway,

North Conway, NH

03860

9.4 9.4 9 9.6 9 10 18 20 94.4

6M2 Associates Inc.

197 Louden Rd..

Suite 310. Concord,

NH 03301

8.6 8.6 10 9.6 9.6 6 13.6 17.2 83.2

Evakiabon CommitMe Members

Name Tide Relevam Experience

Cralg Rennle Bureau ofTraKs Chief

Worked at NHDES for 21 years within the Alteration of Terrain and Wetland Bureaus reviewing and evaluabng engineered designs of development projects and their environmental impacts. Evaluations included detailed review of
stormwater drainage hydrologic reports, stream crossings and hydraulics, stream geomorphic assessments, wetland delineations and reports, wetland impact assessments, groundwater and soil testing. Qualifications include
licensed as a Certified Wetland Scientist and a Certified Wildlife Biologist

Alexis Rudko Bureau of Trails Deputy Chief
Familiar with federal rules and regulations regarding grant management from des^n to construction and closeout. Work with state and federal agencies to coordinate various administrative activities with construction and
maintenance of trail related bridges and structures.

Scott Coruth Architect Licensed architect with 27 years of experience as a dessner and project manager.

David Krause Land Surveyor 30 Tears experience as a LICENSED Land Surveyor Including the preparation of existing conditions plans for similar experience

Emily Hayes Land Surveyor Technician II
As a Land Surveyor, i am familiar with the process and what Is required to perform an existing condtlon survey and generate data that Is used for engineering purposes. 1 also have experierce as an Engineering Technician while
employed with NHDOT.



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and

Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 State Agency Name

Department of Natural and Cultural Resources (DNCR)

1.2 State Agency Address

172 Pembroke Road, Concord, NH 03301

1.3 Contractor Name

HEB Engineers, Inc.

1.4 Contractor Address

2605 White Mountain Highway, North Conway, NH 03860

1.5 Contractor Phone

Number

(603) 356-6936

1.6 Account Number

10-351510-32570000-103

1.7 Completion Date

December 31, 202*

1.8 Price Limitation

$137,811

1.9 Contracting Officer for State Agency

Alexis Rudko (Trails Bureau Deputy Chief)

1.10 State Agency Telephone Number

(603)271-3254

1.11 Contractor Signature

Date: 12/05/2022

1.12 Name and Title of Contractor Signatory

Christopher Fournier, Vice President

1.13 State Agency Signature

Date: ,^,,5,2022

1.14 Name and Title of State Agency Signatory

Sarah L. Stewart, Commissioner

Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)
/  .-0
:  Mark W. Dell'Orfano, Attorney On: 12/15/2022

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in block 1.1
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations ofthe parties hereunder, shall
become effective on the date the Govemor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by

the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal

authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months affer the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event

of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or ail, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

Page 3

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, ail whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and

shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91 - A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnity and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain In force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
In block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificatefs) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS'COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Compensation").

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given In
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

BUREAU OF TRAILS

EXHIBIT A

None.

EXHIBITS

Scope of Work

Contractor will provide services detailed in the attached scope of services for "Engineering and
survey services for snowmobile bridge abutment and approach design located in the White
Mountain National Forest" dated October 7, 2022.

EXHIBIT C

Contract Price

Organization Name: HEB Engineers, Inc.

Vendor Code; 155401

Total Contract: $137,811.00

Method of Payment

Payments shall be made within 30 days after receipt of progress-based invoices and inspections
by Contracting Officer.

Term of Grant

This contract, and the obligations of the parties hereunder, shall become effective upon
Governor and Council approval. The term of this grant shall run from the commencement date
through December 31^^ 2025.
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SCOPE OF SERVICES
FOR

ENGINEERING AND SURVEY SERVICES

FOR SNOWMOBILE BRIDGE ABUTMENT

AND APPROACH DESIGN 7- y/., , , -
LOCATED IN THE LZ^/U/I /UX'/^

WHITE MOUNTAIN NATIONAL FOREST CIVIL • STRUCTURAL • SUR"

Prepared for: NH Department of Natural and Cultural Resources (NHDNCR)
Division of Parks and Recreation

Bureau of Trails

October 7, 2022

Prepared by: HEB Engineers, Inc.

The purpose of the work is to provide professional services for snowmobile bridge abutment and approach designs.

Project Understanding:

•  NHDNCR and the USFS WMNF have a cost sharing agreement for the design and construction of the

snowmobile bridges, where the NHDNCR will administer all aspects, with USFS providing technical reviews

and approvals of the project deliverables.

The project intent is to design replacement bridges that span upland-to-upland and/or meet NHDES Stream
Crossing Guidelines. USFS is expected to enforce the requirement for the bridges to pass the 100-year storm

event with three feet of freeboard.

NHDNCR Intends to procure the bridge superstructures separately from the on-site construction of the
abutments and approaches. NHDNCR will administer bidding for the procurement. NHDNCR will also

administer bidding for Uie on-site construction of the two bridges under one contract.

USFS Is responsible for compliance with NERA, including all archaeological and historic resource efforts.

Project plan deliverables will be prepared on USFS title block (22"x34" size). Technical specifications will be
based off FP-14 with USFS special provisions.

The original intent was for the bridges to be designed as vehicular bridges. USFS has modified their
requirements to allow these to be designed as snowmobile bridges founded on precast concrete block

foundations.

Predesign: HEB Phase 001

The purpose of this phase is to gain the background data necessary to proceed with the following phases of the

project. HEB will provide the following services for the project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project

costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's

Responsibilities; Ex. 0, Item B and 0]

•  Coordinate with a NH Certified Wetland Scientist (CWS) subconsultant to delineate the project area and prepare

a Wetland Delineation Report. [Ex. B. Item D.a]

•  Perform field survey and Existing-Features Plan preparation at r=20' scale with 2-foot contours. Stream
gradient and cross-section data will also be collected for hydraulic analysis. Survey will be tied to NAD83
horizontal datum and NAVD88 vertical datum. The limits of the survey will be 200 feet up and downstream and
100 feet along the trail, in each direction from the crossing. Set minimum of one permanent benchmark and
provide temporary benchmarks and control points for construction. [Ex. B, Item B.a]

•  Perform site visit to characterize the channel geomorphology. [Ex. B, Item A]

HEB Engineers, Inc. • www.hebenglneer8.com

New Hampshire: Office (603) 356-6936 • Fax (603) 356-7715 • PC Box 440 • 2605 \Yhi1e Mountain Highway • No. Conway, NH 03860

Maine: Office (207) 803-8265 • PO Box 343 • 103 Main Street • Suite 6 • Bridgton, ME 04009
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NH Department of Natural and Cultural Resources October 1, 2022
Engineering and Survey Services for Snowmobile Bridge Abutment and Approach Design Page 2 of 5
Scope of Services

•  Perform hydrologic, hydraulic, and scour analysis of the channel near the crossing using HEC-RAS. [Ex. B,
Item A]

•  Prepare a Hydrologic/Hydraulic (H/H) Report including the results of the hydrologic, hydraulic, and scour
anaiyses, determination of crossing design criteria, and crossing hydraulic recommendations. [Ex. B, Item A]

•  Prepare special provision of the technical specifications for the bridge superstructures for use by NHDNCR in
the procurement process. [Ex. B, Item J.e]

Deliverables will be: Existinq-Features Plan. Wetland Delineation Report. H/H Report, and Bridge Superstructure

Special Provision.

Number of meetings attended will be: None anticipated.

Number of site visits will be: Three (3) for survev and one (1) for QeomorpholoQical characterization.

PreliminatT/ Design: HEB Phase 002

The purpose of this phase is to prepare preliminary design documents. HEB will provide the following services for
the project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project
costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's
Responsibilities; Ex. C, Item B and C]

•  Develop Preliminary Design to accommodate the selected bridge superstructure and precast concrete block
substructure. [Ex. B, Item F.a.ll and G]

•  Develop Engineer's Opinion of Probable Cost (estimate). [Ex. B, Item F.a.ii and H.a]

•  Produce draft Preliminary Design Plans (30%) and an Engineer's Opinion of Probable Cost {Preliminary PS&E).

[Ex. B, Item F.a.ii, G, and H]

•  Attend meeting to review the draft Preliminary PS&E. [Ex. B. Item F.a.ii, G, and H]

Deliverables will be: Draft Preliminarv PS&E.

Number of meetings attended will be: One (1) meeting to review Preliminarv PS&E.

Number of site visits will be: None anticioated.

Permitting: HEB Phase 003

The purpose of this phase is to apply for permits needed to proceed with the proposed bridge replacements. HEB
will provide the following services for the project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project
costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's

Responsibilities; Ex. C, Item B and C]

•  Conduct and attend, on-site, pre-application meeting with NHDES. [Ex. B, Item D.b and E]

•  Update Hydrologic/Hydraulic Assessment Report based on the Preliminary Design. [Ex. B, Item A]

•  Prepare Wetlands Plans required for permit applications. [Ex. B, Item D.b and E]

•  Coordinate with the NH CWS subconsuitant to prepare the Wetlands Functions & Values Assessment. [Ex. B,

Item D.a]

HEB Engineers, Inc. * www.hebenglneer8.com

New Hampshire: Office (603) 356-6936 • Fax (603) 356-7715 • PC Box 440 • 2605 White Mountain Highway • No. Conway, NH 03860
Maine; Office (207) 803-8265 • PO Box 343 • 103 Main Street • Suite 6 • Bridgton, ME 04009

12/05/22



NH Department of Natural and Cultural Resources October 7, 2022
Engineering and Survey Services for Snowmobile Bridge Abutment and Approach Design Page 3 of 5
Scope of Services

•  Submit NHDES Wetlands Permit Application and supply required supporting information. [Ex. B, Item D.b and

E)

•  Produce one round of revisions based on NHDES Request for More Information (RFMI). (Ex. B, Item D.b and

E]

•  Respond to NHDES RFMI and submit revised documents. [Ex. B, Item D.b and E]

•  Coordinate with the US Army Corps of Engineers (USACE) regarding compliance with the State of New

Hampshire General Permit. [Ex. B, Item E]

Deliverables will be: Updated Hvdroloqic/Hvdraulic Assessment Report. Wetlands Plans, and NHDES Wetlands

Permit Application and associated documents

Number of meetings attended will be: Pre-application Meeting with NHDES.

Number of site visits will be: None anticipated.

Pre'Fina! Design: HEB Phase 004

The purpose of this phase is to prepare pre-final design documents. HEB will provide the following services for the
project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project

costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's

Responsibilities; Ex. C, Item B and C]

Attend meeting to discuss final Preliminary PS&E. [Ex. B, Item F.a.ii and G]

Develop Final Design based on comments received during the Preliminary Design and Permitting phases. [Ex.

B, Item F.a.ii and G]

Prepare project technical specifications. [Ex. B, Item H.b)

Develop final Engineer's Opinion of Probable Cost (estimate). (Ex. B, Item F.a.ii and H.a]

Produce draft Final Design Plans (95%), Project Specifications, and an Engineer's Opinion of Probable Cost

{Draft Final PS&E) and submit Draft Final PS&E for review and approval. [Ex. B, Item F.a.ii, G. and H]

Deliverables will be: Draft Final PS&E.

Number of meetings attended will be: One meeting to discuss final Preliminarv PS&E.

Number of site visits will be: None anticioated.

Final Design: HEB Phase 005

The purpose of this phase is to finalize the documents needed to bid and construct the project. HEB will provide the

following services for the project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project

costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's

Responsibilities; Ex. 0, Item B and C]

•  Attend meeting to discuss draft Final PS&E. [Ex. B, Item F.a.iii and G]

•  Revise Final PS&E based on comments received. [Ex. B, Item F.a.iii, G, and H)

•  Submit Final PS&E (100%) for review and approval. [Ex. B. Item F.a.iii, G. and H]
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Deliverables will be: Final PS&E.

Number of meetings attended will be: One M) meeting to discuss draft Final PS&E.

Number of site visits will be; None anticipated.

Bidding: HEB Phase 006

The purpose of this phase is to advertise for contractor's bids and coordinate the bid award. HEB will provide the
following services for the project during this phase:

•  Provide project management services including: telephone and email correspondence, management of project
costs and schedule, and preparation of monthly invoices and project status reports. [Ex A., Consultant's
Responsibilities: Ex. 0, Item B and C]

•  Provide bid table and technical specifications for NHDNCR to incorporate with bidding and contract documents
into the Project Manual. [Ex. B, Item H]

Deliverables will be: Bid Table and Technical Specifications: technical information for Addendum.

Number of meetings attended will be: None anticipated.

Number of site visits will be: None anticipated.

Closeout: HEB Phase 007

The purpose of this phase is to perform and site visit and prepare a final load rating analysis (calculation)
demonstrating the load capacity of the new bridge. HEB will provide the following services for the project during this
phase;

•  Conduct a final walkthrough with NHDNCR staff and the Contractor. [Ex. B, Item I]

•  Prepare a load rating, for each bridge, utilizing the USFS Bridge Load Rating form. [Ex. B, Item J.c]

Deliverables will be: USFS Bridge Load Rating forms.

Number of meetings attended will be: None anticipated.

Number of site visits will be: One M) final waikthrouoh.

Assumptions:

•  It is understood that adjustments to the schedule, site visits, scope, and fee of this Agreement may become
necessary as a result of future developments in the ongoing COVID-19 pandemic and that the parties' remedies,
as outlined in Delays and Public Responsibilities sections of the General Provisions, apply to the current
pandemic.

Field survey and wetland delineation will be completed without snow cover.

Right-of-way determination and easements are unnecessary and not included In this Scope of Services.

There are no existing or proposed utilities at the site.

USFS will provide historical documentation for use in NHDES and USACE wetlands permitting.

The proposed project will not require compensatory mitigation as a result of jurisdictional wetlands impacts.

Client will coordinate relevant signatures on permitting documents and will provide required checks for NHDES
permit applications.
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October 7, 2022

Page 5 of 5

•  No adverse impacts to State or Federally-listed threatened or endangered species will occur. No extensive

USFWS or NHF&G coordination will be required.

•  USFS will advise NHDNCR regarding environmental commitments from the NEPA process to be incorporated
into the construction contract documents.

•  NHDNCR and USFS deliverable review will be conducted within 4 weeks.

•  The assumptions of subcontractors/subconsultants are also HEB's assumptions.

Schedule: The proposed schedule for the scope of services is as follows:

Phase Estimated Duration Estimated Completion

G<SC Approval and Agreement Execution December 7, 2022

001 Predesign 6 weeks January 20, 2023

NHDNCR and USFS Review 4 weeks February 17, 2023
002 Preliminary Design 8 weeks April 14, 2023

NHDNCR and USFS Review 4 weeks May 12, 2023
003 Permitting May 26, 2023

NHDES and USAGE Review 112 days September 15, 2023
004 Pre-Final Design 8 weeks July 7, 2023

NHDNCR and USFS Review 4 weeks August 4, 2023
005 Final Design 8 weeks September 29, 2023

NHDNCR and USFS Review 4 weeks October 27, 2023

006 Bidding 8 weeks December 22, 2023

007 Closeout TBD TBD

Fee: The proposed fees for the scope of services is as follows:

Estimated

Phase Lump Sum Fees Hourly Fees TOTAL

001 Predesign $ 36,399
002 Preliminary Design $ 27,088
003 Permitting $ 24,639

004 Pre-Flnal Design $ 25,596
005 Final Design $ 14,626
006 Bidding $  854

007 Closeout $  8,609

Project Fee Total $113,172 $ 24,639 $137,811

Project Management: Mr. Christooher Fournier. PE will be the princioal-in-charqe and proiect manager for this

project. He will be responsible for all client liaison, attend all client meetings, direct the project team and be

responsible for overall project quality. Mr. Jonathan MacDougall, PE, will be the Bridge Design Engineer for this

project. Mr. Joshua McAllister, PE, CPESC, will be the Hydrologic & Hydraulic Engineer and provide approach

roadway design. Mr. Seth Burnell, LLS, will be the Project Surveyor. They will be assisted by structural and civil

project engineers, surveyors, technicians, and administrators as needed for the successful completion of the work.

Agreement: If this scope of work meets your requirements, please sign and return a copy of the attached letter

agreement and we will consider it your authorization to proceed. This scope will be attached to it and become part

of the agreement.

\\TAMWORTH\Company\Uarketing\NH Propo5als\NHDNCR\2022 Snowmobile Bridges - WMNRScope and Fee\Snowmoblle Trail Bridge Scope of Services 10-07-22.docx
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HEB Engineers, Inc.
PO Box 440

2605 White Mountain Hwy
North Conway, NH 03860

(603) 356-6936

(603) 356-7715 Fax

www.hebengineers.com

Project Number:

Project Title: Corridor 19 Snowmobile Bridges

Client: NHDNCR, State Parks, Bureau of Trails

Preparer: Christopher Fournier

Date: 10/07/22

Phase & Description
Service

Hours
Billing Type

Professional

Services

Reimbursable

Expenses
Total

PHASE 001 - PREDESIGN 305 Lump Sum $34,896 $1,503 $36,399

PHASE 002 - PRELIMINARY DESIGN 200 Lump Sum $27,088 $0 $27,088

PHASE 003 - PERMITTING 202
Time &

Expense
$23,492 $1,147 $24,639

PHASE 004 - PRE-FINAL DESIGN 192 Lump Sum $25,596 $0 $25,596

PHASE 005 - FINAL DESIGN 108 Lump Sum $14,626 $0 $14,626

PHASE 006-BIDDING 6 Lump Sum $854 $0 $854

PHASE 007-CLOSEOUT 66 Lump Sum $8,584 $25 $8,609

Estimated Totai Engineering Fee $137,811

Total Hours 1,079

Page 1 of 8
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2605 White Mountain Highway
PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.
PROJECT COST

Snowmobile Bridge Abutment and Approach Design

October 7, 2022

Prepared for: NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715 (F)

www.hebengineers.com

PHASE 001 - PRE0E8IGN

Task Description

Princ.

Struct.

Eng.

Senior

Struct

Eng.

Staff

Struct.

Eng.

Junior

Struct

Eng.

Asst.

Project

Manager

Resident

Eng. 11
Resident

Eng.l
Princ. CMI

Eng.

Senior

CMI

Eng.

Staff

CMI

Eng.

Junior

CMI

Eng.

Env.

Specialist

CAD

Tech.

Lead

Surveyor
Senior

Surveyor
suff

Surveyor
Junior

Surveyor
Survey
Tech.

Admin. Total

Project Management 14 4 4 6 28

Coordinate with Wetland Scientist (Delineation) 1 2 2 5

Field Survey and Exlst-Fealures Ran Prep 2 10 108 36 4 160

Geonxjrphology Site Visit 6 6 2 14

H&H Analyses 4 48 52

H&H Reports 2 4 16 8 30

Prepare Bridge Superstructure Specification 2 8 11

Quality Assurance 2 2 5

Total • Hours

Hourly Rate

Direct Lat>or Cost

23

$176.00

$4,048

8

$142.00

$1,136

0

$130.00

$0

0

$118.00

$0

0

$126.00

$0

0

$116.00

$0

0

$111.00

$0

13

$176.00

$2,288

0

$150.00

$0

70

$130.00

$9,100

0

$103.00

$0

8

$110.00

$680

0

$82.00

$0

14

$120.00

$1,680

0

$113.00

$0

106

$96.00

$10,368

36

$86.00

$3,096

0

$81.00

$0

25

$92.00

$2,300

305

Professional Servtcas Total $34,896 Subeonsultants Detail: Wetlands $680

Subconsullants

10% Mark-up

Expenses

$680

$68

$755 Expense Detail:

Total

Mileage

$680

$100

Relmbursalile Expenses Total $1,503 Equipment

Per Diem .

Reprographics

Postage

$655

PHASE 001 TOTAL $36,399

Total $755

Page 2 of 8
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2605 White Mountain Highway

PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.

PROJECT COST

Snowmobile Bridge Abutment and Approach Design
October 7, 2022

Prepared for: NHDNCR

(603) 356-6936 (Ph)

(603) 356-7715 (F)
www.hebengjneers.com

PHASE 002 • PRELIMINARY DESIGN

Task DescripOon

Prlnc.

Struct.

Eng.

Senior

Struct.

Eng.

Staff

Struct.

Eng.

Junior

Struct

Eng.

Asst.

Project
Manager

Resident

Eng. 11
Resident

Eng. 1
Prlnc. Civil

Eng.

Senior

Civil

Eng.

Staff

CMI

Eng.

Junior

CMI

Eng.

Env.

Specialist

CAD

Tech.

Lead

Surveyor
Senior

Surveyor
Staff

Surveyor
Junior

Surveyor
Survey
Tech.

Admin. Total

Project Management 12 2 4 18

Preliminary Design 4 12 30 30 6 12 94

Engineer's Opinion of Probable Cost 2 12 12 4 31

Preliminary PS&E 4 6 18 4 4 8 44

Review Meeting 4 4 8

Quality Assurance 2 2 5

Total - Hours

Hourly Rate
Direct Labor Cost

28

$176.00

$4,928

34

$142.00

$4,828

30

$130.00

$3,900

60

$118.00

$7,080

0

$126.00

$0

0

$116.00

$0

0

$111.00

$0

14

$176.00

$2,464

0

$150.00

$0

20

$130.00

$2,600

0

$103.00

$0

0

$110.00

$0

0

$82.00

$0

0

$120,00

$0

0

$113-00

$0

0

$96.00

SO

0

$86.00

$0

0

$81.00

SO

14

$92.00

$1,288

200

Professional Services Total $27,088 Subconsultants Datall:

Subconsultants

10% Mark-up

Expenses

SO

$0

SO

Total

Expensa Detail; Mileage

$0

Reimbursable Expenses Total SO Equipment

Per Diem

Reprographics

Postaae

PHASE 002 TOTAL $27,088

Total $0

Page 3 of 8
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2605 White Mountain Highway

PO Box 440

North Conway. NH 03860

HEB Engineer*, Inc.
PROJECT COST

Snowmobile Bridge Abutment and Approach Design
October 7.2022

Prepared for NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715 (F)

www.hebengineers.com

PHASE 003 • PERMUTINQ

Senior Stan

Task OMcrtptlon Stnict Struct Struct
Resident Resident Prtnc. CMI Env. CAO Leed Senior Staff Junior Survey

Mmln. Total

Eng. Eng. Eng. Eng. Managef
Eng. n Eng. 1 Eng.

Eng. Eng. Eng.
Specialist Tech. Surveyor Surveyor Surveyor Surveyor Tech.

Project Management 12 6 18

NHOES Pte-AppHeadon Meeting 6 2 12

Update H&K Analyali/Report 2 6 2 13

Permlttjng Plant 2 4 24 12 2 44

Coordinate with wetland SdanUst (F&V) 4 2 7

NHOES Wetland Penrit Appticadon 2 4 24 48 78

Wetland ParrrM Application RFMl Responae 1 2 8 8 19

USAGE Review Coordination 1 4 1 6

QuaHty Aasurenc* 2 1 2 5

Total - Hours 26 10 0 24 0 0 0 3 0 6 0 58 0 0 0 0 0 0 73 202
Hourly Rate S176.00 $142.00 $130.00 $118.00 $126.00 $116,00 $111.00 $176.00 $150.00 SI 30.00 $103.00 $110,00 $82.00 $120.00 $113.00 $96,00 $86.00 $81.00 $92.00
nract Labor Cost $4,576 $1,420 $0 $2,832 $0 $0 $0. $526 $0 $1,040 $0 $6,380 $0 SO SO SO SO SO $8,716

Professlortal Servlcet Total $23,492 Subconsultants Detail: Wetlands S1.020

Subconsultanta $1,020 Total $1,020
10% Mark-up $102

Expenses $25 Expense Detail: Mileage $25
Reimbursable Expense* Total $1,147 Equipment

Per Diem

Reprographics
Poctaoe

t Total $25
PHASE 003 TOTAL S2A639
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2605 White Mountain Highway

PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.

PROJECT COST

Snowmobile Bridge Abutment and Approach Design

October 7, 2022

Prepared for: NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715 (F)

www.hebengineers.com

PHASE 004 - PRE-F1NAL DESIGN

Task Description

Princ.

Struct

Eng.

Senior

Struct

Eng.

Staff

Struct.

Eng.

Junior

Struct

Eng.

Asst.

Project

Manager

Resident

Eng. il
Resident

Eng. 1

Princ. Civil

Eng.

Senior

Civil

Eng.

SUff

Civil

Eng.

Junior

Civil

Eng.

Env.

Specialist

CAD

Tech.

Lead

Surveyor

Senior

Surveyor
Staff

Surveyor

Junior

Surveyor

Survey
Tech.

Admin. Total

Project Management 14 6 21

Preliminary PS&E Review Meeting 4 4 8

Pre-Finai Design 4 9  23 23 5 9 73

Tecrinlcal Specifications 2 8 2 2 8 23

Engineer's Opinion of Probat>ie Cost 2 6 6 1 2 17

Pre-Finai PS&E 4 5 14 3 3 16 45

Quality Assurance 2 1 2 5

Total • Hours

Hourly Rate

Direct Laljor Cost

32

$176.00

$5,632

32

$142.00

$4,544

23

$130.00

$2,990

43

$118.00

$5,074

0

$126.00

SO

0

$116.00

$0

0

$111.00

$0

12

$176.00

$2,112

0

$150.00

SO

16

$130.00

$2,080

0

$103.00

$0

2

$110.00

$220

0

$82.00

$0

0

$120.00

$0

0

$113.00

SO

0

$96.00

$0

0

$86.00

$0

0

$81.00

SO

32

$92.00

$2,944

192

Professional Services Totai $25,596 Subconsuitants Detail:

Subconsuitants

10% Mark-up

Expenses

$0
SO

SO

Total

Expense Detail: Mileage

$0

Reimbursable Expenses Total $0 Equipment

Per Diem

Reprographics

Postage

PHASE 004 TOTAI. $25,596

Total $0
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2605 White Mountain Highway

PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.
PROJECT COST

Snowmobile Bridge Abutment and Approach Design

October 7, 2022

Prepared for; NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715(F)

www.hebengineers.com

PHASE 005 • FINAL DESIGN

Task Description

Princ.

Struct

Eng.

Senior

Struct

Eng.

Staff

Struct.

Eng.

Junior

Struct.

Eng.

Asst.

Project

Manager

Resident

Eng. II
Resident

Eng. 1
Princ. Civil

Eng.

Senior

Civil

Eng.

Staff

Civil

Eng.

Junior

Civil

Eng.

Env.

Specialist

CAD

Tech.

Lead

Surveyor
Senior

Surveyor

Staff

Surveyor

Junior

Surveyor

Survey
Tech.

Admin. Total

Project Management 8 4 13

Pre-Final PS&E Review Meeting 4 4 8

Final Design 2 5 12 12 3 5 39

Technical Specifications 4 1 4 12

Engineer's Opinion of ProbaMe Cost 3 3 9

Final PS&E 2 3 7 2 2 8 24

Quality Assurance 1 3

Total - Hours

Hourly Rate

Direct Labor Cost

19

$176.00

$3,344

19

$142.00

$2,698

12

$130.00

$1,560

22

$118.00

$2,596

0

$126.00

SO

0

S116.00

$0

0

$111.00

$0

9

$176.00

$1,584

0

$150.00

$0

9

$130.00

$1,170

0

$103.00

$0

1

$110.00

$110

0

$82.00

SO

0

$120.00

SO

0

$113.00

SO

0

$96.00

$0

0

$86.00

SO

0

$81.00

SO

17

$92.00

$1,564

108

Professional Services Total $14,626 Subconsultants Detail:

Subconsultants

10% Mark-up

Excises

$0

$0

$0

Total

Expense Detail: Mileage

$0

Reimbursable Expenses Total $0 EquipHTient

Per Diem

Reprographics

Postage

PHASE 005 TOTAL $14,626

Total $0
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2605 White Mountain Highway
PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.

PROJECT COST

Snowmobile Bridge Abutment and Approach Design
October 7,2022

Prepared for; NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715(F)

www.hebengineers.com

PHASE 006 ■ BIDDING

Task Description

Prtnc.

Struct

Eng.

Senior

Struct

Eng.

Staff

Struct.

Eng.

Junior

Struct

Eng.

Asst

Project
Manager

Resident

Eng. 11

Resident

Eng. 1

Princ. CMI

Eng.

Senior

Ctvtl

Eng.

Staff

CMI

Eng.

Junior

CMI

Eng.

Env.

Specialist
CAD

Tech.

Lead

Surveyor
Senior

Surveyor
Staff

Surveyor
Junior

Surveyor

Survey
Tech.

Admin. Total

Project Management 1 3

Bit} Table & Technical Specifications 1 1 3

Total • Hours

Hourly Rate

Direct L.abor Cost

3

$176.00

$528

$142.00

$142

0

$130.00

SO

0

$118.00

SO

0

$126.00

$0

0

$116.00

SO

0

$111.00

so

0

$176.00

$0

0

$150.00

SO

0

$130.00

SO

0

$103.00

$0

0

$110.00

SO

0

S82.O0

SO

0

$120.00

SO

0

$113.00

$0

0

$96.00

$0

0

$86.00

$0

0

$81.00

$0

2

$92.00

$184

6

Professional Services Total $654 Subconsultants Detail:

Subconsultants

10% Mark-up
Exoenses

$0

$0

$0

Total

Expanse Detail: Mileage

$0

Reimbursable Expenses Total $0 Equipment
Per Diem

Reprographics

Postaqe

PHASE 006 TOTAL $854

Total $0
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2605 White Mountain Highway
PO Box 440

North Conway, NH 03860

HEB Engineers, Inc.

PROJECT COST

Snowmobile Bridge Abutment and Approach Design

October 7, 2022

Prepared for; NHDNCR

(603) 356-6936 (Ph)
(603) 356-7715 (F)

www.hebengineers.com

PHASE 007 • CLOSEOtrr

Task Dascription
Princ.

Struct

Eng.

Senior

Struct

Eng.

Staff

Struct.

Eng.

Junior

Struct

Eng.

Asst.

Project

Manager

Resident

Eng. II

Resident

Eng. 1

Prine. CMI

Eng.

Senior

CMI

Eng.

Staff

CMI

Eng.

Junior

CMI

Eng.

Env.

Specialist
CAD

Tech.

Lead

Surveyor
Senior

Surveyor
SUff

Surveyor
Junior

Surveyor
Survey
Tech.

Admin. Total

Project Management 4 2 6

Final Walkthrough 4 4 4 12

Load Rating 4 8 32 4 48

Total - Hours

Hourly Rate

Direct Labor Cost

12

$176.00

$2,112

12

$142.00

$1,704

0

$130.00

$0

32

$118.00

$3,776

0

$126.00

$0

0

$116.00

SO

0

$111.00

$0

0

$176.00

SO

0

$150.00

$0

0

$130.00

SO

0

$103.00

$0

4

$110.00

$440

0

S82.00

SO

0

$120.00

$0

0

$113.00

SO

0

$96.00

SO

0

$86.00

SO

0

$81.00

$0

6

$92.00

$552

66

Professional Services Total $8,564 Subconsultants Detail:

Subconsultants

10% Mark-up
Expenses

$0

$0

$25

Total

Expense Detail: Mileage

$0

$25

Reimbursable Expenses Total $25 Equipment
Per Diem

Reprographics

Postaoe

PHASE 007 TOTAL $8,609
Total $25
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USDA Forest Service
U.S. DEPARTMENT OF AGRICULTURE

Vicinity
Map

White Mountain
I

National Forest

Vermont Maine
Bridge

Locations

New Hampshire

13

a

O 11

Chatham Rd

Brookj^odon
Ua

Bridge #2

Bridge #1 o

White Mountain National Forest

Corridor 19 Road Bridges

Maine0.25 0.5 M e Chatham, NH

y.i.O Road Bridge

— Road

National Forest Land

The Forest Service uses the most current and

complete data available. GiS data and product
accuracy may vary. TTiey may be; developed from
sources of differing accuracy, accurate only at
certain scales, based on modeling or interpretation,
incomplete while being created or revised, etc. Using
GIS products for purposes other than those for which
they were created, may yield inaccurate or
misleading results. The Forest Service reserves the
right to comect, update, modify, or replace GiS
products without notification.



state of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that HEB ENGINEERS, INC. is a New

Hampshire Profit Corporation registered to transact business in New Hampshire on January 14, 1981. 1 further certify that all fees

and documents required by the Secretary of State's office have been received and is in good standing as far as this office is

concerned.

Business ID: 9012

Certificate Number: 0005903860

Bk

O

A

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2nd day of December A.D. 2022.

David M. Scanlan

Secretary of State



Certificate of Authority #1 (Corporation, Non-profit Corporation)

Corporate Resolution

I, Joshua McAllister , hereby certify that I am duly elected Clerk/Secretary/Officer
(Name)

of HEB Engineers, Inc. I hereby Certify the following is a true of a vote taken at a
(Name of Corporation)

meeting of the Board of Directors, duly called and held on December 5 , 20 22 ,

at which a quorum of the directors were present and voting.

Voted: That Christopher Foumier. Vice President (may list more than one person) is duly
(Name and Title)

authorized to enter into contracts or agreements on behalf of heb Engineers, inc.
(Name ofCorporation)

with the State of New Hampshire and any of its agencies and departments and further is

authorized to execute any documents which may in his/her judgement to be desirable or

necessary to affect the purpose of this vote.

I hereby certify that said vote has not been amended of repealed and remains in full force

and effect as the date of the contract to which this certificate is attached. This authority shall

remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify

that it is understood the State of New Hampshire will rely on this certificate as evidence the

person(s) listed above currently occupy the positions(s) indicated and that they have full

authority to bind the corporation. To the extent that there are limits on the authority of any listed

individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: Decembers, 2022 ATTEST:
JoshyH^cAllister, Vice President (Name & Title)



ACOKD- CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DO/YYVY)

12/05/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement's).

PRODUCER

Poole Professional B&B of MA
107 Audubon Rd, «2, Ste 305
Wakefleld, MA 01680
Cameron W. Poole

c^u^ACT Cameron Poole
PHONE FAX
<A/C. No. Ezt): (A/C. No|:

INSURERS) AFFOREXNO COVERAGE NAIC*

iNsuRERA:Contlnental Casualty Company 20443

iV^^lngineersJnc
PO Box A40, 2605 White ML Hwy
North Conway, NH 03660

; National Fire Ins. Co. 20478

msuRERc Specialty Insurance Company 37885

INSURER D :

INSURER E :

INSURER P;

THIS IS TO certify" THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ITR TYPE OF INSURANCE

IDOL
iNSn

SUBR
wvn POLICY NUMBER j .'j/.'i ■] M •jiTTrii UMITS

A X COMMERCIAL GEJTERAL UABIUTY

)E 1 X 1 OCCUR 6020766901 11/01/2022 11/01/2023

EACH OCCURRENCE
,  2,000,000

CLAIMS4(AC DAMAGE TO RENTED j  1,000,000
MFD FXP (Anv one oarionl ^  10,000
PERSONAL & AOV INJURY ,  2,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ,  4,000,000
POUCY 5^ 1 1 LOG
OTHFR'

PRODUCTS. COMP/OP AGG
,  4,000,000

s

B 1 AUTOMOeOE UABIUTY
6020666479 11/01/2022 11/01/2023

COMBINED SINGLE LIMIT
fFa ecddnnt)

,  1,000,000
X ANYALfTO

:heduleo
rros

BODILY INJURY (Per oersonl $
OViiMED
AUTOS ONLY

aIj^ ONLY
X sc

. AL BOOIl Y INJURY (Par ecddentl s

X X NC
AL

PROPERTY DAMAGE
(Per accidAnti s

s

A X UMBRELLA UAB

EXCESS UAB

JCj OCCUR

CLAIMS4ilA0E 6020792026

1

11/01/2022 11/01/2023
EACH OCCURRENCE

,  1,000,000
AGGREGATE

,  1,000,000
1 DED X I RETENTIONS 10,000

B WORKERS COMPENSATION
AND EMPLOYERS'UABILITY

ANY PROPRIETORff»ARTNER/EXECUTlVE rTTl(Jjng^^^EXCLUDEDT [NJ
If yaa. doacriba under
DESCRIPTION OF OPERATIONS baloiv

NIA

1

6020766607 11/01/2022 11/01/2023

V PER OTH-
* RTATinE ER

E.LEACHAIXIDENT ,  1,000,000
E.L. DISEASE • EA EMPLOYEE ,  1,000,000
E.L DISEASE ■ POUCY UMIT s  1,000,000

C Arch/Eng Prof Llab
inci Pollution

DPR9991500 03/28/2022 03/26/2023 Per Claim

Aggregate
2,000,000
2,000,000

DESCRIPTKM OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Ramafki Schadidt, may bo attachad H moro apaco la raquirad)

CERTIFICATE HOLDER CANCELLATION

Department of Natural
and Cultrual Resources
172 Pembroke Road
Concord, NH 03301

1

DEPTNAT
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25(2016/03) (S) 1986-2015 ACORD CORPORATION. All ri ghts reserved.
The ACORD name and logo are registered marks of ACORD


