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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

172 Pembroke Road Concord, New Hampshire 03301
Phone; (603) 27L3556 Fax: (603) 271-3553

Web: www.nhstateparks.org

January 23, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon Mountain Aerial
Tramway and Ski Area (Cannon) to enter into a Retroactive amendment to an existing contract with Entabeni Systems

(VC#420429), Granby, CO, by increasing the price limitation by $45,000 from $1,670,800 to $1,715,800 with no change
to the contract completion date for the Online Ticketing Platform at Cannon Mountain and Franconia Notch State Park

effective upon Governor and Council approval through October 31, 2025. The original contract was approved by Governor

and Council approval on November 2,2022 Item #45B. 100% Other Funds (Agency Income).

Funding is available in account. Cannon Mountain, as follows:

FY2023 FY2024 FY 2025

03-035-035-351510-37030000-020-500219-Transportation of Things $15,000 $15,000 $15,000

EXPLANATION

This item is retroactive because the shipping cost for FY23 and the payment on shipping in years two and three were
unintentionally omitted from the original price limitation. The shipping of 250,000 Radio Frequency Identification (RFID)

cards from China to get the project completed expeditiously this year is approximately $15,000 via a mix of air freight,
ocean and land carrier.

The RFID cards are used in replacement of our obsolete ticketing system. These cards hold up-to-date ticket information
that allows Cannon Mountain Ski Area to use scanners to check passes at lifts expediting lift lines and allowing shorter wait
times at the ticket window. This winter Cannon Mountain Ski Area introduced this new system, and the RFID cards are

fundamental to ski operations which is why the shipping was expedited to ensure stock for opening of ski season.

The Attorney General's Office has reviewed and approved this Amendment as to form, substance, and execution.

Respectfully submitted.

>arah L. Stewart,

Commissioner



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

Cannon Mountain Ski Area and Franconia Notch State Park

DNCR 2023-19 - Cannon Mtn. Ski Resort Management System

CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2023-19,
on November 2, 2022, Item #45B (herein after referred to as the "Agreement"), Entabeni Systems, Inc. (hereinafter

referred to as "Vendor") agreed to supply certain services upon the terms and conditions specified in the Agreement
and in consideration of payment by^the Department of Natural and Cultural Resources, Cannon Mountain Ski Area
and Franconia Notch State Park (hereinafter referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 17. Amendment, and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, pursuant to the provisions of said Agreement, the Department and Vendor hereby wishes to
increase the Contract price by $45,000 to bring the total contract price to $1,715,800.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $45,000 from
■ $1,670,800 to $1,715,800;

2. Amend Section 10.1.2. Pricing (Page 50) by adding $15,000 per year for RFID Cost Shipping; and

3. The Agreement is further amended as described in Table 1:

Table 1

Contract

#2023-19

Exhibit C -Price and'

Payment Schedule

'  aKiENDED TEXT
■ , ' ; . .j ■

10.1.2. Pricing Replace Table 10.1.2. Pricing, with the amended table below.

10.1.2 Pricine

.Description Year 1 Year 2''' - Year 3 Total

2% 2% 2%

Page 1 of 2

Vendor Initials: EM

Date: 01/19/2023



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

Cannon Mountain Ski Area and Franconia Notch State Park

DNCR 2023-19 - Cannon Mtn. Ski Resort Management System

CONTRACT AMENDMENT A

*Sales Commission (All

Revenue processed by

system)

$220,000.00 $220,000.00 $220,000.00 $660,000.00

Credit Card Fee's

(Interchange Rate + 8 Basis Pts + $.08 Transactions)

$193,600.00 $193,600.00 $193,600.00 $580,800.00

RFID Cost Cards

$.94/card $.96/card $.99/card

$235,000.00 $96,000.00 $99,000.00 $430,000.00

RFID Cost Shipping $15,000.00 $15,000.00 $15,000.00 $45,000.00

Total Contract $663,600.00 $524,600.00 $527,600.00 $1,715,800.00

* The vendor will not charge sales commission on RFID cards that replace existing Gift Cards from previous system.

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Entabeni Systems, Inc.

Date:
1/19/2023

EfikTvlogijfi^n, CEO

^te of New Hampshire, Department of Natural and Cultural Resources

Date:
1/26/2023

irah L. Stewart, Commissioner

Approved by the Attorney General:

vlai4 Dell'O/f^o, AttornMa

Date: 01/27/2023

Page 2 of2
Vendor Initials: EM

Date: 01/19/2023



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/ doit

Denis Goulet

Commissioner

January 20, 2023

Sarah L. Stewart, Commissioner
Department of Natural and Cultural Resources
172 Pembroke Road

Concord, NH 03301

Dear Commissioner Stewart:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency's request to amend a contract with Entabeni Systems of Granby,
CO., as described below and referenced as DolT No. 2023-019A.

The purpose of this request is to amend the current contract with Entabeni Systems to
cover shipping costs for the Radio Frequency Identification (RFID) cards which was
not included in the original contact. The original contract is for the design, build,
installation, and ongoing support of a cloud-based, vendor-supported, and purpose-
built system. The system will manage Cannon Mountain and Franconia Notch State
Park retail division's online and on-site ticket, season pass, ski school, retail, rental,
and ski/snowboard repair sales, and its RFID card sales and usage tracking and lift
access technology.

The price limitation will increase by $45,000, from $1,670,800 to $1,715,800,
effective upon Governor and Executive Council approval through October 31, 2025.

A copy of this letter must accompany the Department of Natural and Cultural Resources'
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

DoIT #2023-019A

cc: Nicole Warren, DoIT - IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire

Department of State

CERTIFICATE

I. David M. Scanlan, Secretary of State or the State of New Hampshire, do hereby certify that ENTABENI SYSTEMS fNC. is

a Canada Profit Corporation registered to transaa business in New Hampshire on September 12, 2022.1 further certify that all fees

and docurrtents required by the Secretary of State's ofTlce have been received and is in good standing as far as this ofTlce is

concerned.

Business ID: 908995

Certificate Number; 000S8695S2

la.

o

%

it

A

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 12tb day of September A.D. 2022.

4^

David M. Scanlan

Secretary of State



Certificate of Authority #1 (Corporation, Non-profit Corporaiion)

Corporate Resolution

Ij Mark Schroetel hereby certify-that I am duly elected Glerk/Secretary/Officer
(Name)

of Entabeni Systems. I hereby certify the following is a true of a vote taken at a
(Name of Corporaiion)

meeting of the Board of Directors/shareholders, duly called and held on January 18, 2023 at

which a quorum of the directors/shareholders were present and voting.

Voted: That Erik Mogensen, Managing Director (may list more than one person) is duly
(Name and Title)

authorised to enter into contracts or agreements on behalf of Entabeni Systems
(Name of Corporation)

with the State of New Hampshire and any of its agencies and departments and further is

authorized to execute any documents which may in his/her judgement to be desirable or .

necessary to affect the purpose of this vote.

I hereby certify that said vote has not been amended of repealed and remains in full force

and effect as the date of the contract to which this certificate is attached. This authority shall

remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify

that it is understood the State of New Hampshire will rely on this certificate as evidence the

person(s) listed above currently occupy the p6sitions(s) indicated and that they have full

authority to bind the corporation. To the extent that there are limits on the authority of any listed

individual to bind the corporation in contracts with the State of New Hampshire, ail such

limitations are expressly stated herein.

DATED: 01/18/2023 ATTES^
CTO/Officer



AKCORD'

ENTASYS-01

CERTIFICATE OF LIABILITY INSURANCE

TMSCHOU

MTcqouDomnrY)

10/19/2022

TKliS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATTON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRHATTVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSUR£R(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT; IT tha cartlflcato hddar la an ADDITIONAL INSURED, tho pollcy(ltt) mutt hava ADDITIONAL INSURED provlalona or ba andorsad.
If SUBROGATION IS WAIVED, aubfact to tha tarma and condltlona of tha p^lqr, cartaln pollelaa may ragulia en andotsamant A atatamant on
ihia carttneata doaa not eon^ riflhta to ttw coftlfleata lioltfar In lieu of aucb andomamentfai:

mooucsi

Town and Country tnavranea, inc.
POBox 2115
601 E. Agata Ava.
Oranby. CO 60446

Ttiad Scholl

uh (9701987-3030 fl&. mvAVTO) 888-3337
lJ«&«.thad.acholietcln».net

■  msunERfnAFroftoatacavEMoe NMCf'

wwaenAiUbertv Mutual 23043

■mwap

Entabanl Syatema

•mmcao:

arsumac:

Btsnmo:

Msumne:

■csuaur:

THIS IS TO CERTTFY THAT THE POLIQES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDtNO ANY REQUIREMENT. TERM OR CONDmON OF ANY CONTRACTOR OTHER DOCUMENT VWTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES OESCRIBEO HEREIN IS SUBJECT TO AU THE TERMS,
EXCLUSIONS AND CONOmONS OF SUCH POUCIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

atM TVFg or attuRANca
AOpC tuar

rOUCTHUUaER
rOUCYETT aouCTEXF

uaora

A X COUUERCUL GENERAL IMBUJTV

BKS661B8610 B/18/2022 9n6/2023

EACH OCCURRENCE ,  1,000,000
1 CLAMS■MA06 1 OCCUR TO RENTED .  300,000

MEOEXP(Am«B«nJ ,  16,000

PERSONAL A AOVINRJRY
,  1,000,000

OENVAQORFOATIELnoTAPgussrEA:

51ft LJu*
CENERALAOOREOATE t  3,000,000

X poucv rROOUCTS-COUWOPAOO ,  3,000,000

OTHER *

AtrrotioeuiiABafTV
Cpyaa^stNOUEUMiT

t

—

ANT AUTO aOOfLY INJURY D«on» 1

SJ^CNLY
tS^OM.Y

SC
B00n.Y INXJRV rPWMdOMI S
fyOPERJYf)AMA08

S

«

UUSRELL* LJA8

excesauAa

occiat

CUAMWilAOe

EACH OCCURRENCE t

AGGREGATE 1

DEO i 1 RETCKnONI S

A
AMy paoMCTQnPARTMEMffiomve u
H«*i dMotamNr
nAMbupnoN or opniATiONS tNkMT

N/A
xwssioossie 7/23n022 imitoTi

* r?5tute I
EX.EACMACCIOCMT 1  100,000
Ei. DISEASE ■ EA EMPLOYEE s  100,000

El. DISEASE-POUCYUMfT ,  500.000

ocaovnoHoaoacRAnoHKLOCAnoHa/WMciaa tAcoao tai. aimtbuhnhi—w ichiaai. mnat «nc*id a—w a a

NH Dapartmant of Natumi and Cultural Raaourcoa
172 Pacnbroka Rd.
Concord, NH 03301

.1

SHOULD ANY OF THE ABOVE OESCRIBEO POUCIES BE CANCEUED BEFORE
THE EXPIRATION DATE THEREOF, NOTKE WILL BE OEU^RED M
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHOROeO RarRUCNTATNa

ACORO 25 (2015/09) C1958-2016ACORDCORPORATIOM. All rfghts roMrvMl.
Tlw ACORO name and logo aro raglatarad marka of ACORD
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STATE OF NEW HAMPSIURE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

OFFICE OF THE COMMISSIONER

172 Pembroke Road, Concord, New Hampshire 03301
Phone: 271-2411 Fax: 271-2629

TDD ACCESS; Relay NH 1-800-735-2964 H5
October 17,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

The State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Dq^artment of Natural and Cultural Resources, Division of Parks and Recreation, Cannon
Mountain to enter into a contract with Entabeni Systems (VC #420429), Oranby Colorado in the amount of
$1,670,800 comprised of commission paid directly from ticket sales of $660,000 and credit card fees and
ticket card stock costs of $1,010,800 for the Online Ticketing Platform at Cannon Mountain and Franconia
Notch State Park with the option to renew for two additional three year periods, effective upon Governor
and Executive Council approval through October 31,2025. 100% Other Funds (Agency Income).

Funding for Fiscal Year 2023 is contingent upon Governor and Executive Council approval of a budget and
expend request for $1,125,000 included on this agenda and approved by the Joint Fiscal Committee on
October 14, 2022, Item FIS 22-347. Funding is amicipated to be available in Fiscal Years 2024 through
2026, upon the continued appropriation of funds in the future operating budget with the authority to adjust
encumbrances between fiscal years within the price limitation through the Budget Office, if needed and
justified.

Funds are available in account Cannon Mountain as follows.

FY2023 FY 2024 FY2025 FY 2026 Total

03-035-035-351510-37030000-020-

500213 - Stock In Trade
$235,000 $96,000 $99,000 $0 $430,000

03-035-035-351510-37030000-020-

500205 - Credit card processing fees
$129,131 $193,600 $193,600 $64,469 $580,800

Total $364431 $289,600 $292,600 $64,469 $1,010,800

EXPLANATION

Currently, Cannon Mountain operates an online ticketing system platform through a contract with Accesso,
LLC. The current configuration of this platform entails the integration of this on-site and online sales and
ordering software system application to function with a separate credit card processing and data reporting
system called Siriusware which is a subsidiary of Accesso LLC. This current configuration presents
frequent and consistent challenges relative to accurate reporting and reliability of system functionality,
particularly with the credit card processing platform, driven mainly by a failure of Acces.so and Siriusware
to be able to successfully establish consistent and reliable data communication between the two systems.
This has resulted in the need for labor-intensive manual reconciliation and data management, periodic and

frequent loss of system functionality that has resulted in an inefficient and thus, poor experience for our
guests, substandard reporting output that requires additional labor resources to perform external data
reconciliations and an overall loss of reliable accuracy and integrity of the system functionality along with
confidence by staff and customers as a result of the inconsistent performance we currently experience. The

■it

B



current system also lacks current standards that exist industry-wide relative to modernized ticketing card
holder te^nology and its advantages to both the customer and Cannon Mountain with pailicular emphasis
on sales and use of guest-friendly reloadable and reusable Radio Frequency Identification (RFID) cards and
the advantages of tht controlled access and date gathering value relative to their use.

Cannon seeks to fully integrate and optimize all aspects of its ticketing, reporting, sales revenue collection
and related operational business management practices, realizing not only a tremendous gain in efficiency
relative to costs and time, but also gaining a new revenue source with the sale and use of new guest-friendly
reusable and reloadable RFID cards, while maintaining the most modem ski and outdoor recreation industry
standards. This system is mission critical to the sales and management of the operations of both the ski area
and the state pa^'s retail operations, allowing for fully integrated and thife, maximized integrity and
accuracy of data and tracking, increased revenues, and controlled (scanned) lift access that has not
previously been in place.

In April, 2022, Cannon*s management team engaged in a nationwide search for a vendor that could design,
build, install, equip, and support a fully integrated full-service sales platform encompassing the entirety of
its sales, point-of-sale, controlled lift access, data collection, safety, security, and ad hoc reporting needs.

Specifically, the team wanted a vendor that could design and build a fully integrated and cloud-based online
and on-site system to handle the sales of its day tickets, season passes, retail inventory, rental & repair sales
and service, snow sports school day lessons, seasonal programs, and staff scheduling. In addition, we sought
a system that will provide the on-site sales and point-of-sale hardware (guest-facing and staff-facing
monitors, keyboards, cameras, printers) and software that is cloud-based and thus will not require
additional cost for establishing a hardware infrastructure to operate a new platform, thus adding.no new
costs to Cannon. This new platform also provides the RFID c^s we seek at the best price available, and
the scanning equipnient required to ensure controlled access to Its lifts and collect real-time data relative to
usage trends while also providing capability of security camera functionality at sales and lift access points
and ski patrol data gathering solutions.

Entabeni will host a platform that will encompass all of these goals at no additional cost to Cannon relative
to hardware and software implementation while acting as the bank of record, the merchant card provider of
record, and the PCI compliance guarantor. They will provide all of the design, build, implementation,
training, and ongoing system support in order to go live In time for the 2022/23 winter season. For their
part, they will receive payment derived from revenue monthly from Cannon solely based upon its sales
commissions and a percentage of credit card processing (on sales run through the system), plus the sale of
the RFID cards to Cannon, with no extra charges or fees whatsoever for design, build, installation,
equipment, hardware / software, training, upgrades, system or support during the term of the contract
Xriod. Entabeni will also replace the three current virtual servers maintained by DolT in the date center.

Cannon and NH DolT collaboratively developed RFB DNCR 2023-19 and posted it for both ski industry
and IT industry vendors* consumption and prospective bidding. Two hundred-forty known ski industry and
IT vendors were alerted to the posting, including the twelve most prominent sales solution providers within
the ski and outdoor recreation industry. Nine vendors responded to the RFB with questions regarding the
project and timeline, and two vendors attended the pre-bld mating. Thirty questions were posed by various
vendors, with responses being posted as an addendum to the RFB. Two vendors submitted bid packages,
one of which was disqualified as being incomplete, as it did not meet the full scope of the RFB. Entabeni
Systems was selected based upon the quality of its complete bid package, its stated aiKi proven ability to
complete this project in a timely manner, and its experience with meeting such needs as ours when dealing
with other ski areas and outdoor recreation providers. Upon receiving a quality bid package and making a
selection, Cannon and DolT collectively put together CONTRACT DNCR 2023-19, which was reviewed
extensively by DolT, DAS, and the Attorney General's Office.

The alternative to entering this contract would be to continue with our current vendors (Siriusware-Elavon
and Accesso-Passport), and therefore continue to deal with the frequent and consistent challenges relative
to accurate reporting and system reliability along with the costs associated with operations, upgrades,
maintenance, and usage.



This Dew system will eliminate the challenges as outlined and advance the technology at Cannon with the
added implementation of RFID cards, security cameras, and scanning at ski lifts to collect vital data of guest
usage while at the mountun. The new system will bring to us, the system management and tracking
technology currently used widely throughout the ski industry.

The Department of Information Technology has reviewed and approved this contract. The Attorney
General's Office has also reviewed and approved this contact as to form, substance and execution.

_  >tewart, Cornltnssioner
Department of Natural and Cultural Resources
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

Division of Parks and Recreation

Cannon Mountain Ski Area

RFB DNCR 2023-19

Closing Date: August 19 2022 at 4K>0 PM

Cannon Mountain Ski Area Management System

Contractor'Name and Address .  Bid Amount

Entabeni Systems

21 Ten Mile Drive, Granby, CO 80446

970-333-4050

$1,670,800.00

Gatemaster Techhoiogies Incomplete submission

Accesso-Passport

Aspenware

Axxess AG

Inquiry / Non-bidders

Cobblestone

Inquiry / Non-biddersInTouch/Eievate

ParaDocs Solutions

SklData, inc.

Inquiry / Non-bidders

MO PROCESS: Cannon and NK OMT crafted RFB DNCR 2023-19 and posted It for both ski Irxfustry and IT Indiotry vendors'

consumption and prospective bUdini on AuRust 4,2022. Two hundred-forty (240) known sU tndustry and IT vendors were alerted
to the postinc, Indudlnf the twelve (12) most prominent sales solution providers wItMn the sU and outdoor recreation industry.
Nine (9) vendors responded to the RFB with questions reiardlni the profect and tlmerine by Au|ust 12, the deadline for question
submission, and two (2) vendors attended the pre-bid meetinf. Thirty (30) questions were posed by various vendors, both

electronically and at the on-stte meetlnR, with responses belni posted as an addendum to the RFB. Two (2) vendon submitted bid

packages by the deadUne at COB on August 19. One (1) bid package was dlsquaUfled as being Incomplete, as It (Sd not meet the full
scope of the RFB. EntabenI Systems was selected based upon the quality of Rs complete bid package. Its stated and proven abnty to

complete this pr^ect in a timely manner, and lu experience vrith meeting such needs as ours when deaDng with other ski areas and
outdoor recreation providers. Upon receMng a quaOty bid pKkage and making a selection on August 22.2022, Cannon end OoiT

collectlvety put together CONTRAa ONCR 2023-19. which was to be reviewed extensively by OolT, OAS, and the Attorney Generars
Office.
Evaluated by. John DeVlvo- Cannon Genaral Manager
Greoofv Keeler- Cartnon Markctlna Director

Nicole Vttofrerv ONCR DoTT Lead
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

wwwjih.gov/doit

Deaii Gouiet

Commissioner

October 19,2022

Sarah L. Stewart, Commissioner

Dqiartxnent of Natural and Cultural Resources
172 Pembroke Road

Concord, NH 03301

Dear Commissioner Stewart;

This letter represents formal notification that the Department of Information Technology
(DoFT) has ̂ iproved your agency's request to enter into a contract with Entabeni Systems of
Granby, CO., as described below and referenced as DoIT No. 2023-019.

The purpose of this request is to enter into a contract with Entabeni Systems to
design, build, install, and provide ongoing support of a cloud-based, vendor-
supported, and purpose-built system. The system will manage Cannon Mountain and
Franconia Notch State Park retail division's online and on-site ticket, season pass, ski
school, retail, rental, and ski/snowboard repair sales, and its RFID card sales and
usage tracking and lift access technology.

The price limitation will be $1,670,800.00, effective upon Governor and Executive
Council approval through October 31,202S, with the option to renew for two (2)
additional three (3) year periods.

A copy of this letter must accompany the Department of Natural and Cultural Resources*
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Gouiet

DG/RA

DoIT #2023-019

cc: Nicole Warren, DoIT - IT Lead

"Innovative Technologies Today for New Hampshire's Tomorrow"



DEPARTMENT OF ADMINISTRATIVE SERVICES
DIVISION OF PROCUREMENT AND SUPPORT SERVICES

BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX

CONCORD, NEW HAMPSHIRE 03301-6398
DatB: Oct21,2022

TO: CHARLES ARLINGHAUS, COMMISSIONER
DEPT. OF ADMINISTRATIVE SERVICES

Requester:

Donald Daley
Agency:

DNCR - Parks & Recreation
Commodity:

946-Financial Services

Vendor:

Entabeni Systems
RFB/RFP/RFQ (if applicable)

DNCR 2023-19

Contract:

8003054 jPMorfan Chite Bank NA, S00M3S FIrM Data Merchant SmkM, SM30S2 Gtvei USA

Est Amount:

PERMISSION IS HEREBY REQUESTED TO WAIVE THE MANDATORY STATEWIDE CONTRACT USAGE
PROVISION OF RSA 21-1:17-C, AND ADMINISTRATIVE RULE 600 FOR THE FOLLOWING REASONS;

The Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon Mountain Ski Area and
Franconia Notch State Park, is requesting a waiver from statewide merchant card services contracts 8002054 and 8003028,
statewide gift card processing contract 8002052, and a future statewide contract for e-cominerce solution. The Division has
selected Entabeni Systems through the RFP process as a solution to consolidate the sales and operations man^ement of both the
ski area and the state park's retail operations, currently operating under three (3) separate contracts. Entabeni Systems will
handle e-commerce functionality for online and on-slte ticket, season pass, ski school, retail, rental, and ski/snowboard sales. In
place of gift cards, RFID (radio-frequency identification) cards will act as day tickets and season passes as well as have cash value
for retail purchases. Entabeni Systems will act as merchant of record, bank of record, credit card processor, and PCI compliance
guarantor.

The expiration for this requested waiver Is October 31,2025.

SUBMITTED FOR ACCEPTANCE BY:
DN; JOaleji, ̂DhixiOH af
fncntrmtal SuppanSan^a, eu-MtnhtM!
CtriPrcgnm,

Vf e-VS

PURCHASING AGENT/SUPERVISOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES

REVIEWED FOR ACCEPTANCE BY:

COLIN S. CAPELLE, ADMINISTRATOR
DIVISION OF PROCUREMENT & Sl'PPORT SERVICES

RECOMMENDED FOR ACCEPTANCE BY:

MATHEW T. STANTON, DEPUTY DIRECTOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES

APPROVED FOR ACCEPTANCE BY:
DS; m^Gary S taaeaa, o^Dtpt

, _ Sariktt, wOt* Ptacattmini A Sapperl
O  Stnkts, *m»U-'<iaiyS-Li'i**'a(§Aai.nM.gcv,

i-VS

DaH! J$21.t9.2412:29:47 -Mf#'

GARY S. LUNETTA, DIRECTOR

DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITY GRANTED TO ME BY NEW

HAMPSHIRE REVISED STATUTES, ANNOTATED 2M:14, XH.

CHARLES M. ARLINGHAUS, COMMISSIONER
DEPARTMENT OF ADMINISTRATIVE SERVICES

DATE \0 2(0 1^3^
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STATE OF NEW HAMPSHIRE

Department of Na".ural Cultural Resources

Division of Parks arid Recreation
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STATE OP NEW HAMPSHIRE

Department of Natural and Cultural. Resource
Cannon Mbudtain Ski Area and Franconia Notch State.Park

DNGR 2023^19 ̂  Cannon Mtn Ski Resort Management Syjitem
STATE dp NPW HAMPSHIRE GENERALI^ROVISIONS:. P37.

FORM NUMBER P^^? (venidn 12/11/2019)

Notice: This agreement and^aJI of its attachments, shall become public upon sti^ission.to Goyemor
and Execuil.ve CMncil for opprpyal: Any informaticm that is ptivitfe. ccnHdrntial or
preprieteiy must te'dearly Identified to the agency and ogreed to In writli^ prior toji^ihg,
the cdntrect.

AGREEMENT
The State of New Hampshiit.or^ the Contractor hereto mutually'ogree aS follows:

GENERAL PROVISIONS

IDENTIFICAnCN.

'1. r State Agency Naine

department of Natural ond Cultural Resources

Cannon Mountain Ski Area end Franconia Notch.State Park

1.2 State Agency AddrcM

260 Tramway Drive, Frpnconio, NH 03580

1.3 Contractor Narhe.

EniatenrSy^ms

1.4 Conlrecldr Address

21 Ten Mile Drive. Granby. GO 80446 '

I.S Contractor Phone

970-333-4050

1.6 Account Number

03-035-035-351-510^

3703000ft' "

1.7 Completion.Date

-October 31-, 2025

'1.8 Price Limitation:

Sl.670.800.00

1.9 ConiractihgOfTicer for State Agency

Jphn M. DeVivo(Cannon/FNSPGen'l Mgr)

I.IO Siate'AgcRcy Telephone Number

(603) 823-7722, k-750

I,.II Conua^prSj^ture

hitilM,
1.12 Name and Title of Contractor Signaibiy

^4L\.\L

1.13 State Aged£i/^igpe>Yne 1.14 Name, and Title of Slate Agency Signatory

Sarah L. Stewart, Commtoloner

1.15 Apprbvol by the N.H. Department of Adminlstratlpn. Division of Personnel (U'upplicable)

By; Director, .On: |
1.16 Approval by the Attorney General (Fdhm. Substance end Execution) fj/'tv^/rcob/e^

Bv:ACArirft^8<m^ on:
1.17 Approvol by the Govern6r and Executive Council

GAG Item'number G&C Meetina Dale:

Page 4 of 6b
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STATE or NEW HAMPSHIRE

-Department of Nacural and Cultural Rcsourccs-
CwnAn Mountain Ski Area and Franconk Notch State-Park

DNCR 2023-19 - CannoD Min Ski Resort ̂ oagwcnt System
State of new HAMi^HiRE general provisions - pj?

Z. SEkVICeS TOj BC PERFORMED. Tlie StSte of New
throui^ the agency iidenilfl^ in block i A

rStste"), enga^ contmtor identined in block l;J.
(V^nuneto;f^}o.peHorm-, and (Ke.Cbntractor.shall p^omi,
the wwk or. ule of gootb, or b6th.- identined. and. more
^tculariy descrM in 'lheiiuacM B which, b
incorpirinted bmb ̂  fefqencc C'ScfvI^'').

3: EFFECriVE.DAtlB/COMPLETtON OF SERVICES.
3.1 Notwhhstahding any proviiton of thii Agreement to the
conimy, and iubjlea to the -approval of the 'Governor 'and
Executive Gouncil of |he. Stale of New Hampshire, if
-^jplicablc; thb'^grtiement, and all dblij^lons of the parties
hereunder. dialJ bc^me elective on the date the Governor
1^ Executive Council opprove this Agreement as bdiciit^
in blodt 1.17, unless no such approval Is required, in which
case the Agreement shall, become effeciive on ihe date the
Agreement b signed by the State Agency as ̂ own in block
l.!3CEffcciive Date"):
3.2 If the Cbnlracloi' commences the Services priqrto the
Effective Dat^ all Services perfoimcd by the Conlnictor
prior to the Elective Date shall be performed at the sdie-rbk
of the Contrector* and in the event that thb Agreement does
not become effectivei the Slate shall have no liability to the
Contractor, including without limitation, any obligation to
pay the Contractte for any costs incurr^ or Services
peiformed. Conim^or must complete oil Services by the
Completion Dale kilned in bM 1.7.

A CONDITIONAL NATURE OF ACREEMENt.
Notwithstanding any provision of thb Agreement to the
contrary, all obligations 'of the State hereuitder. including,
Without limitation, the continuance of payments hereunder,
are contingent upon the avoilabilily and cmtinucd
appropriation of funds allied by any state or federal
legblatlve or er^teutive action that reduces, .eliminates, or
otherwise modifies Ihe appropriation or availability of
funding^ for this Agreement a^ the Scope for Services
provided in EXHIBIT B. in whole or in paii. In no event Bholl
the Sttte be .liable for any payments hmunder In excess of
such available appropriate fuiids. In tlw event of a reduction
or t^ination of appropriated Ainds, the Stotpihall have the
right to withhold peymeiti until such fUhds become available,
if ever, ond shall have the rî t to reduw or terminate .the
Services un^ thb Agrecrneni Immediaieiy upon giving the
ContfactornqticeOfsuchreduci.ibnortermbMmn. ThpState
shall not bcjequiried lo (rertsfer fluids from any other account
or.source to the Account identified in block 1.6 in the event
fuiKb in that Account are reduced or unavailable.'

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT;

S. ItThe cont^ pricAmed^ ofpayment, and icrms of'payment
ere Identifl^ and more partktitarly descriM'ih> EXHIBIT C
which b incbrporete^ herein by reference.
5;2 The payment by .the Suttb of the Street price shall be (he
only and ̂  complete reimbunerrient to the Contractor for- all
expense^ of whatever nature incurred by the Contractor (h the
performance hereof arid, shall be the only and the complete-
compensation Id the Conuactof for the Services. The State shall
have .ho liability to the Cdntractc'r other than the contract price.
5;.3 The State reserve ̂  right lo ofTtet from any amounts
othcrwbe ppyable to the Con tractor under thb Agreement (hose
liquulated amounts, required-or •permitted by N.H. RSA 80:7
through RSA 80:7«c or any' other provbim of tow.
3.4 Notwithstanding ariy prpvisioii in thb Agreement to the
contrary, and nixwlthstanding unexpected circu'msiances, in no
event shall the total of all payments authdri^ or actually made
hinder, exceed the Price Limitation set forth in block t .8.

6i COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATION^ EQUAL EMPLOYMENT
OPPORTUNltY.
6.1 In connection- with the performanct of the ^ices, the
Coniraciur shall comply with all opplicabre statutes, laws,
r^gtiiaiionv end orders of federal, state, county or municipal
aulHorititt which Impose any obligation or duty upon the
Cdhtrector, .Including.- but not'limited to, civil .ri^is and equal
employment opportunity tows.. In addition, if tlib Agrrement b
funded in any p^ by monies of the United Stotes, the Contractor
shall compty With oil federal »evutive drdera, rules, regulations
and suilutes, and with any rules, regulations.and guidelines as the
Stole or the United States issue to Implement these regulations.
The Contiactor shall also comply with all applicable intell«iual
property laws.
6.2 luring the term of thb Agreement, ihe Contractor shall not
■dbcriminate against employees or applicanu for employment
because of race, color, religlpri. creed, age, sex, handicap, sexual
oHentattoh, or national origin and will taki afflrmallve action lo
prevent su^ dbcrimmoti^.
6i3. The .Coniraaor ogrccs to permit Ute State or United Stata
access to any of the Contractor*! books, records and accounts for
the purpose of oscenaihihg compliance with all rul^ reguiaiions
and orders, and the covenants, terini and condii.ioni of thb
Agrement:

7. PERSONNEL.
7..I The Contractor shall at its own expense provide all personnel
iwqssa^ to perform the Scrvlccs. The ContraClpr wuriarits that all
personnel engaged in Ihe Services shall be quaHfied.to perfonn the
Service and thall.be properly licensed and otherwise outhcrized
to M undcn- all appUcdbto tows.
12 Unless othcnwbe author!^ In writing, during the term of this
Agreement, arid fbr a pcri^ of six (6) mdnths ofUf the Comptolkm
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STATE OF NEW HAMPSHIRE

Departm^t.df Natural and Cultural Resources
Cannon Mountain Ski Area and Franconia Notch State Park
DNCR 2023-19 - Cannon Mtii Ski Resort.Management System
STATE op NEW HAMPSHIRE GENERAL PROVTSIONS .'P37

' pstt in Mode 1.7vthe Contractor shall not hire, ond shall.hot p^ii.
any suliconlredbr or Mher perm, firm or coloration with wftom
•It is engaged in a cohibihed efTort to perTdrm llK'Seryices to hire,,
any pdsbn who i.s a State employee bt: official, who b ntaterblly-
inyol^ h the i^urcmcht, adminlstratim or performance df^is.
Agrcemmt: This proVbion shall survive termination- of thb
Agre^ent.
7.3 The Contr^ing Officer specified in block 1.9, or his or her
successor, shall be the Stale's representative: In the event orony-
dispute concerning die interpnndidn' of dtis Agreement, (he
Cbnihicting Ofncer'sdecbicin.shall be final for ihe Stale.

8. eVENt OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of'ihe
Contractor shall constitute:an event crdcroult hereunder ("EvChl
ofDefaull"):
8:1. i failure to perfqim the Services saiisfactorily or dh schedule;
8:1.2 hillure to submit any rtpgrt required hereunder; end/or
'8. i .3 failure 16 perform any other covenant, term or condition of
thb Agreement.
8.2 Upon die occurmce of any Event of Derault. the State ndy
take any one, or more, or all, of the rollowtng actions:
8.2.1 give the Cuntractor a written notice specifying the Even: of
Default and requiring ii to be remedied within, in ihe disencc cfa
greater or lesser spediricotion of lime, thirty (30) days IVom the
^te of the notice: and if the Event of Default b not timely cured,
terminate thb Agreement. elTective two (2) days after giving the

■ Contractor notice of.tcfmiiialion;
8.2.2 give the Contractor a written notice specifying the Even: of
Default end suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the period
-from the date of such notice until such time as the State detetmi.iei
that thC'Ciontractdr has cured the Event of Default shall never be
paid to the Conlracltir.
8.2J give the Contractor a written liotice specifying the Event of
Defbuh and set offagainst any other obligations the State may owe
to the Contractor any damages the State sufTbrs by reuon ofany
Event of Dcfauh; ond/or
8.-2.4 give the Contractor o written nbiice specifying the Event of
Default, treat the Agreement as breached, lerminaie the Agreemsm
.and pursue any of.its remedies at law or.ln equity, or both.
8.3. No failure by the State to enforce ariy provisions hereof after
any Event of Delautt shall be deemed a waiver of Its rights with
regord to that Event of Default, or ariy subsdiqueni Event of
-Default. No express fbliurc to enforce any Evciit of Default shall
be dtemcd o waiver of the right of the State to enforce each and
ell' of the provbions- hereof upon any further or other Event of
Default on.thc part of the Cbntraclor..

9. TERMINATION.

9J Nofwithstaitding (Mrag^h 6, the State rri^, -at lb sojb
(iiscfdibfi, terihin^ lKe Agiieernent for any reason, in-whole or.in

by ihlHy (30) d^ written notice to the ContTKtor thai the
^tate is ex'efcblng its option to terminate the Agreement.
9;1 In the event of an early termination of thb Agreement for any
reason other thai), the cbmpMion of the Services, (he Coiitiitctoi^
^alli atjhb State's discretion, deliver to the Contracting OfTicer,
not la^iihbn fifteen (IS) days after the date of lermihaibn. a
report CTerrninatlon Report*^ describing In detail all Services
p^brmed. and the contract price earned, to and Including (he'date
of termination. The form, subject matier,' content, and number of
copla of the Termination Report shall be identical to those of wy
Fiftoi Report described in the onadi^ EXHIBIT B. In addilion,.Bt
tlw State's dii^tioft.ihe Contractor shall, wiihih IS days ofnotice
qf early lerminaiTon,,develop and subniii to the State e Transtiion
Plan, for services under the Agreement.

10, DATA/ACCESS/CONFIDENTIALltV/
PRESERVATION.

10.1 As used in this Agreement, the word "data" dtall mean all
Information- and things developed or obtained during the
performonce of, or acquired or developed by- reason of, this
Agreeirieni, Including, but not limiied.to, all studies, repbru, files';
fMrnulee, surveys, mops, charts, sound recordings; video
recording^ pku^ol reproductions, drawings, analyses, ,ghqjhic
represeritallons, computer programs; computer printouts, notes,
letters, memoranda, papera; ond documents, all .whether flni^ed
or unflhidied.

10.2 All data and any property which has been received from the
State or purchased with funds provided for that purpose under thb
Agreemehi,'shall bb the property of the State, and shall be returned
to Ihe State upbii demand, or upon lermtniuion of this Agreement
for any reason.
10.3 Gonfidentiolity of data shall be governed by N.H. RSA
chapter 9.1 -A or other exbting law. Disclosuit of data itquires
.prior written approval ofthe ̂ te.

It. CONTRACTOR'S RELATION TO THE STATE: Iti the
perfurmence of this. Agreement the Contractor is in.all respects on
independent contractor, end b neither an agent nor on employee of
(he State. Neither the Contractor hbr any of its offtcers;
employees, agents or members shall have authority to bind (he
State or receive any beneflU; workers* compensation or other
emolumenls.provlde^ by (he &ate to its employees.

12. ASSIGNMENT/pELECATION/SUBCONTRACTS.
12.1 .The (^tractor shaft riot a^ign, brbthenvbe traibfer any
interest in thb Agreement without the prior Writtm notice^ which
shall be provided to the State at least fifteen (IS) days prior-tb the
assignment; and a,written CQnScni ofthe State..For purposes of thb
paragraph, a pitange of Cpntnpl shaft constitute assignment.
'^Change of Contrbr niMns (a) merger, cottsoiidaiion; or a
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STATE OF NEW HAMPSHIRE
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tnmt^ion or sdies of retiued trensadlonsiin which a third ptity,
tdjgc^er With-lu alTiliBtes, becomes the dired or Indlrbn owner of
fif^iperjccht (S0%) or mbfe.of the voting sham d tlmll8r:equity
Interests, or oMiibined ydii^ power, of the Contractor, or (b) the
tale of all or sub^luiliy olhof the assets of t)M Contractor '
12.2 Ncne.of ihe'Servlces shell be suBcontr^ted by ite.Contra^ar
withput prior written'notice and consent of the Sata. The Stbie .b
■entitM .to copici.of all subconirecis and assignment o^ements
and -shall not be: -bound by' any provisions cdniained in o
.subcontract, or an assignment agreement to vdiich it is not.a'party.

■13; INDEMNIFICATION. Unless otherwise exempted 1^. law,
the Contractor shall indemnify and hold hnrmtess the State, its
offic^ and employees^ flom and against any and alt claims,
.liabilities and.costs for any personal injury, or ^perty damages,
patent or copyright Infringement,'Or oiher ciaimt asserted against
the State, in officers or employee^ which arise-out of (or wh'ch
may be claimed to arise out of) the acts or omission of the
i^ntrbctor, or subcontmctors, including bin not limiied to the
ne&llgence..rcckless or Intentional conduct. The State shall rra-.be
liable for any costs incurred by the Contractor arising under *hls
paragraph 13. Notwithstanding the foregoing, nothing hetein
contained shall be deemed io'conslitute a waiver of the sovcrdgn
ImmuniQf of (he State, which immunity Is hereby reserved to the
State. This covenant In poragr^h 13 shall'survi.ve.ihe.lermlnation
of this Agreement.

14. INSURANCE.
14.1 The Contractor shall, at its sole expense, obtain and
continitouily maintain in force, and ^all require any subcbhlractor
or assignee to obtain and mainuiih In force', the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily Injury, death or propeity damage, in. amounts of not Iras
than Si;000.000 per occurrence and S2.000,000 aggregate or
excess; and
14.1.2 special cause of loss coverage form covering all properly
subject,to.subparagTBph 10.2 herein, in an amouhl not less ilon
R0% of the whole replacement value ofthe properly.
14.2 The policies described in subporegrof^ 14.1 herein shall be
on policy forms and cndoi^ments approved for use in the State of
New Hami^ire by the N.H. Depa^ent of Insurance iuid issued
by insurers licensed in the State of New Homp^lre.
J4.3 The Contractor shall Aimlsh to the Cbn.iroctlng O.fTtcer
identjflied in biqcli .1.9. or his or her successor, a certincale(s) of
Insurance for ail insurance required under this Agreemqit.
Contractor shall also furnish to the Cdntractlhg Officer IdrntiM
in block 1 .'9, or his or her successor, ceitificaieCi) of insurance ;br
all renewal(s) of Insurance required under this Agreembhi no la^
than ten ,(.10) days prior to ite expiration date of rach Insurance
policy. 'The ceniflcate(s) of Insurance and .any renewals thereof
sholl be attached end ore incc^rued herein by reference.

15. WORKERS* COfVfPENSATION.
IS.I -By siting this.9ghM'meiiXjiHe'Gontractdr ag^.^cer1l'^^ra
and warfaiits thk the 0(mtredi>r.U in compliance With onexempi
from; the requirements of.N:H..RSA ch^er 28TrA/-IForAera'
CompenattH6n":)..
15:2 To the ei^tent the Cqhtrsctor Is subject to lequlrmehts of
N.H. RSA chapter-281-A, ContractprshatI maihtain, and require
any sui^onlractor or assignee to secure and malritaih, payment of
Workers' Compensation in connection with activities Which (he
person proposes to undertake- pursuant to (his Agreemntt. The
Contractor shall furnish the Conlritciihg Om^r idehtified'In'block
1.9, or his or her successor, proof of Workers' (^pchutton. in
the mi^r described In N.H. RSA chapter 28i-A and any
applicobte mewal(s) iherePf, which sh^l be attached and ore
incorporated herein by reference. The Sute shall not be
responsible for paymqtl of arty Workers'C^pensation pmliims
or for any other claim or benefit for Contractor, or any
subcontntcioror erhplt^eeorContractoTi which mij^l.orise under
opptl^le Stale Of NewlHaihpshlrc Workeis' Compensation laws
in cphneciion wilh the performance of the Services under this
Agreement

16. NOTICE. Any notice by a party' hereto to the other party shall
be deemed to-have been duly .delivered or given at the .time of
mailing by ceftified mail, p6sia^ prepaid; in a United States Post
Office add^ss^ to the parties at the addresses given-in bl.ocks 1.2
and 1.4, herein.

17. AMENDMENT. This Agreement mey be onicnded, waived
or dischergcd only by- an 'instrument In writing' signed by the
parties hereto and only after approval of such amendment, weiver
or discharge by the Qovemqr.and Executlyc .Council ofthe State
of New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

la CHOICE OF LAW AND FORUM. This Agreemeni shall
be governed. Interpreted end construed In. accor^nce with the
lawf of the State of New Hamp^lre. and is binding upon and
inures to the benefit of the parties and their respeclive successors
and araigns. The wording usnl in this Agceemenl Is the wording'
chosen by the parlies to'cxpress their rnutual lhtent. and no rule of
construction sholl be applied against or in .favor of any pany. Any
octiOHns arising out of this Agreement shall be brought aiKl
maintained in New Hamp^ire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING'TERMS. In the event of a confllcl between
the terms of this P07. form (u modified in E-XhilBIT A) and/or
attachments en'd amendmmt'thereof, the ierms -6f the P-37 (u
modined in'EXHIBIt.A) ^11 control.
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20. THIRD PARTIES.'tl>e pMla heftto do riot intc.nd to bdiefit
Shy thir^ pvtl& end this Agreement .shall rxK be constived to
conler.any sucli:bendftL

21. HEADINCiS. The he^iri^-throughout the Agreement .are
fbr rerereiKe putpom only, and the words ̂toJried therein shall
\t\ no. way be l^ld to explain, modify; amplify or aid in 'the
inrerprenhlon, (construction .or mcaning'of .the provisions of this
Agreernerit.

22. SPeCIAt PROVISIONS. Additional or modifying
provisions set forth in the attach^ BpCHiaiT A tub Incorj^ted
herein by reference.

p.. SEVBRABILITY. In the event any ofthe provisions of this
Agi;^qii are: held ̂  a'coiirt of'ccmp^ent Jurisdiction .to bd'
co()trary to any. slUe or federal law, the remalriing provisions of
this Agreemem wiirrcihain In ftill force and efTcct^.-

24. E^IRE AGkEEIViENTi This Agi^mcnt, which may
executed |n a number of eounieipaiu, each of which shall be'
deemed, an original, COTStitules the entire .agreement and.
understanding between the' partis, and superUdcs. ah prior
agivenients and understandings with respect to.the. subject matter
hereof.

Remainder of this pt^e intentionally left blank
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STATE OF NEW HAMPSHIRE

D^aitmrat of Nataral and Cultural' Resources
. Qivisipn of Parks and Recreation

DNCR 2023-19 T Cannon Mtn Ski Resort Managcmedt Systm
. . E^IBlt A - SPECIAL PROViSIONS

^HIBIT A - Si^ECIALfROVISIONS

The.tmns outlihpd in the P-37:C.enerel; Proviisions are modified as sd-forth-below:

A:i Prpvblbn 3, EfTectlve pate/Cbmpletl<in of Services, Is opdaited with the follbwtqg
addltioo:

3J the Tcrmmey bo ejocnded twice up-toThree (3) yrarSfs). ("Extended T^"):each at
the sole Option, of the Sta.te, subjcpt to. the parties pnor wntlen Agreement on
applicable fees for each extend^ t»m, up tp.but«noi b^ond October 31,2031 under
the same terms and.condition&, 8ubject>to approval of the Coyemor and .Executive'
Council.

AA Provtston 5, CoDfract Price/Price Umltanbo/ Payment, Is OfMlated with the fbUowlng
add.ltipa:
5.5 The State's liability under this Agreeincnt shall bo linhli^ to monetaiy damages not

to exceed thc contraci price pursuant to Paragraph 5.2. Ifhe Contractor agrees thai it
has an adequate remedy at law for any breach of this Agreement by the State and
heitby waives any riglit.to spcciftc performance or other equitable remedies4igainst
the State. Subject to applicable laws and regulations; in no event shall the S.tat^ be
liable for any consequential, special, indirect, tMidcntal; piinitive, or exeniplary
damages. Notwithstanding ihciforegping, nothing herein contained shall be dcOTcd
to constitute a waiver of the sovereign imrtiunily of the State, .which immunity is
hereby reserved to Ihe S.tetc.

A J Provision 8, Eycnl of DofaDtt/Rcmcdles, b updated with the followlog addition:
8.2.5 .give the Cbntraclor a written notice specifying the event of Dcfnull, icrmihate the

agreement as brcMbcd. and procure Services that are the Subject of the Contract from •
another source and Contractor'shall be liable for feimbiirsing the State for the
rcplocemchi^Scrvicw, and all adminisiralivc costs directly iti^to the replaccmerii-
of the Comnici and procuring the Services from another source, such as costs of
competitive bidding, mailing,, advertising, applicable fees, charges or penalties, and
staff time costs; all of which shall bo subject to the limitations of liability set-forth in
the Contract.

AA Provision 9, Termlnalloo^ b deleted aod replaced with the following:
?. termination

9;l No^'thstandlng-paragraph 8,t:ife State may, nl its sole.discretion, and with written
notice, icrminpte the Agr^ciu for my-reason.. in Wholc or in part. Iirlhe ovcm of-
wch icrminatlpri, the Contractor shall immediately stop all work hereunder and shall
immediately CauM any end all cfits supplier and subcontractors to cbase work; The
Stale shall be liabte'fpr'cost of ati Services apd Dcli'venibles for which Acceptance has
'beengiven by the State, provided through the date oftcnnination but will not be liable
for any costs for .incomplete Services-or winding down.'ihc Contract activities. The
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STATE OP NEW HAMPSHIRE

D^r^ent of Natural and Cultura! Rraodrcct
Oivbiop of Parks and Re^rMtion

DNGR'2Q23-]9 7 Cannon Mtn Ski Resort Managfmcni^ttem
EXimllr A - SPECIAL PROyisiONS

Contractor shall not be paid for any work p^ormed "or cpsts ihcurred .which
reasonably .couId'havVb^

9.2 Tcrmlnatibo Prpcedbre

9.2ii Upon terTninatibn of thcConti^. the .State, in-addition to'any otherrights
provide, in the Contract, may require Corilracior to deliver-•t6>,ihe State any
property, Including witfiput limitalidn, Software and Written Deliverables, for
subh part of the Contract as has been terininated.

9.2J After receipt of a notice of termination, arid exc^ as otherwise directed by
the State, Contractor shall':

a. Stop work .uridsf the Contract on the date, and tp,the extent specified,
in the^ notice;.

b. Promptly;.but in no cv.cnt longer than ten(IO)'daysafter term.inatibn,-
terminate its orders and subcontracts related to the work which, has
been terminated^ and settle at! out^dlng liabilities and all claims
arising out of such tcrmination of orders and subcontracts, with the
approval of raiificaiion of the State to the extent requjr^. which
approval or ratficatioii shall be final for the purpose of this Section;

c. Take such action os the State difwts, or- as necessary to preserve and
-protect the property related to the Contract which is In the posMSsion
of Contractor and iri which the State has an interest;

d. take no action to intentionally erase any State data until directed by
the State;

^ Transfer title tc the Stateiand deliver in the manner, at the times, and
to the extent-directed by the Slate, any pfope^ y^ich is required to'
be funilshed to die State and which has been accepted or requested by
the State;

f. Implemeni an orderly itlurri of State data- in a CSV or another
mutually agreeable format,at a time-agr^ to by the parties;

g: Securely dispose/destroy of all requested data iri all of its fbrm.s. such
a's disk, CD / DVD, backup-tape and paper, when requested by the

I  Stale. Data sha I be permariently deleted and shall not be recoverable,
according to.Nc.tionp( Institute of.Standardk and TecHnolpgy (I^IST>
Spcc'fal Publicmion (SP) 800-88 approved methods: Ceftiricates of
destruction shall be provided to the StOite; and

h. Provide written Certification to the State that Contractor has
Mirendefed to t'ie State all said propeity and after 180 days has erased
all State data.

9J,3 If the Cdntraci has expired, .or icrmiriaicd prior to the Gompletlbn ffetc; for
any reason; the Contractor shall provide, for-a-period up to ninety ̂ 9QJ :days
afticr the expinitipn or. tennihaiion; all trMsitibri tofvices^requested by the

^  State, at no additional cost, to allow for il* expired or terminated ponlpn bf
the Services to continue without Ihtemjption or adverse e^eci, and to facilitate
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STATE OF NEW HAMPSHIRE

DeirartinentofNaiural and Cultural Reiourcn
Divbioii of Portu aod,Reci:MtfpD.

DNCR 21^19 Cannon Mhi Ski Resort Management System
'  exhibit A-special.i^ro.yisi6ns

the ord^y transfer of such Services to tii'e State or its 'designees ("Transition-
.S^lccs"^.

\

9X4 ■ ^This coyenani In paragraph 9 sh.all'survive the to^inalion of this Contractt

AlS Pravtsion-10, paWAccesa/Confldenlfadity/PreservatipD, is u|Mated> with. ti» followin'g
addllloo:

10.4' In -^ffpmiinig its obligations inder this Agreement. Cohtractbr may gain access to
•Coflfidehtial InformMion of the State. Gonfidential Infprmatibti-includes any and all
iiifpfmatjon owned or managed by the 'State of NH -.created, received from or on
behalf of'any AgCncy of the State or occessed In the coiirse of performing contracted
Services - of which edition, disclosure, protection, and disposition is governed by
-state or federal law or regular .on. This infomidtion .includes'but is not limited to
Frothed' Health Information (PHI), Personally Identifiable Information (Pll),
Personal Frnaiicial Inform8tion (PFI), Federal Tax information (Ftl). Social Securi^
Numbers (SSN), Payment Card Industry (PCI), and or other sensitive and Confidential
Information. The. Contractor sfiill not ute the'Ccnfidential Infbrmation developed or
obtained during the peiformance .of, or acquir^, or developed by reason of the
Agreement, except ̂.directly connected to and'necessary for the perfonnance.orthe
Agreement. Contractor sholt maintain the confidentiality of and protect from
unauthorized use, disclosure, publication, and reproduction (collectiyely "relnse"'),
all Confidential Infoimation.

iO.4.1 In the event of the unauthorized release of ̂ onfidemiai Information,
Contractor shall Immediately notify the State's Information Security Offtcer,
and the State may imrhediately be.cniitled to pursue any remedy at law and in
equity, including, but n-^t limited to, injunctive relief.

10.5 .Subject to applicable federal or State laws and regulations. Confidential Information
shall not include infoimaflon which:

a. shall have otherwise become publicly available other than as a result of disclosure
.by the receiving Party in breach hereof;

b. was 'disclosed to the receiving Pluty on a non-c6nfidential basis.from a source
.other than the disclosing Party, which the receiving -Party believes is libi.
prohibited IVoni di'sclosing such Inrprmatlon -as^ a result of on obligation-In favor
bfthe di^iosing Party;

c. is developed by tlie receiving Party independently of, or was known by the
receiving Party prior to, any disclosure ofsuch information rndde by the disclosing
Party; or

d. is disclosed with die written consent of tlie disclosing Party.
.10.6 A receiving Rarty*.alsd may disclose the disclosing Party's.Confidential Information

to the cxteiit required by on order of a court of competent jurisdictibri. Any disclosure
of the Confidential Information shall require the prior written oppro'^l of the; State.
Contractor shall immediately notify the State If any request; subpoena or other legal
prpcdss -is served upon C^trictor regarding the Confidential Information, end
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STATE OF NEW HAMPSHIRE.

Department of Nalural and Cultural Rcfoiirtes
Div^ision of Parlu and ̂ creation

DNCR:2023^19 -j^CanDon Mtn Ski kesort Man^erocnt System
EXHIBIT A - SPkciAt >ROViSIONS

Contractor shall cooperate with the State in any efToH the State undertakes to contest
the finest; subpoena,or other legal p^e$s..at liO odditiohsrcost to the'State.-

lp.7 ^ntractpr ConfldcntlBl Information. Cbntnictof -shall clearly-Identify in wnting all
■i'nfpnnaiion- it claims to be confidential or proprietary upon providing such
iriformation to the State. For the purposes of complying with its legal oblij^tion^ the
State is under no obligation to accept the Contractor's designation of materiel as
confidehtial. Contractor ac,knc*wlWges that the ^e is Subject to State and federal
laws governing disclosure of Infonnotion including, but not limitied to^ RSA CltBpt^
$I-A. In the event the State receives a-request for-the information idemifled by
Contractor as conftdentiai, the State^ll notify Coritractor and spiBcify the date the
State will be releasing the request information. At the request of the State,
Contractor'shali copperate-and-assist the State with the cdilectipn and review of
Contractor's inforoialipn. at no additionail expense to the State. Any efTori to prohibit
or enjoin the relcak ofthe information shall be Contnictof's sole responsibility and at
Contractor's -sole expense. If Contnictpr. fails to obtain a cdiirt order enjoining the

' disclosure, the $tate shall release thp information on the date specified in the'State's
notice to CPntractor, without any liability to the State.

•lOil This covenant in paragraph 10 shall survive the terminatidnbrthis Contract.

A.6 Provision 12; AsslgDment/Dclegatlbn/Subcontracts, is updated iHth tbc foliowiDg
ftdditloD:

I2J In the pvent that Contmtor ^ciitd ehaii^ ownerehip for any reason whatsoever that
remits in a change of control of the'Cpn^cter, |he State, shalj hove the option of:
a. continuing under the Agreemirot with Cpntmctpr. its succei^rs or assies for the

fiilj remaining Term of the Agreement or for such period-of time as determined
necessafy by the State;

b. immedlately.terminate the Agreenieni without liability tb or further compensation
owed to ContTBctdr. its successors or assigns. •

A.7 The follpwlng Provisloaa Pre added aad.madc-paH'.of the P37:
25. FORCE MAJEURE

25.1 Neither CbntrBCtdr nor the Siate shall be responsible for delays 'pr- failures in
performance resulting from events beyond the control of such Party and without fault
or negligeiKC of sUch Party. Soch events shall include, but not be limits to, apts of
God. strikes, lock outs, riots. a:id acts of War, epidemics, octs of Government, fire,
power failures, nuclear accidents, earthquakes, arvd uinisually severe weather.

25J Except in'the-event of the foregoing, Force Majeure events tJiall not include the
CpiilrBctor's inability to hire or. ^vide personnel needed for the Contractor's
performance under the.ContracL

26. EXHlBITS/ATtACHMENTS V
The Exhibils and Attachments referred to iii and attached to the Contract ore incorporated
by reference as if fiilly included In the text of the Contract.
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STATE OF NEW HAMPSHIRE

Dcp&rtment df Natural and Cultural R^urcra
Division of POrks and Rcct^tion

DNCR 2023^19 - Caniion Mtn Ski Resort Management System
E>CHlBit A •^. SPECIAL PROVISIONS

?7. NON-EXCLUSIVE CONTRACT

The State reserves 'the-fight,-at its discretion,, to retain other vendors; to provide any of the
'^nrices.pr beliverables identifred under this Agmment. Contrador shall moke to'eflbrts
to coofdinate work with ajl other Slate vendors peKorming Services which relate to the work
or Deliverables-kt forth in Ihe-Agre^ieht.. The State intends to use, whenever- fMMsible,
existihg-Sonware and hardwaieicontntcts to acquire supporting Software and hardvirare..

.2& government APPROVAL

^ntraclor shall obtain ;aH .heceskry -and applicable' rtgulatoiy or: other governmental
approvali hecessaiy to peiTonh its obligations under the Contract.

29. ORDER OF PRECEDENCE

In the event of ranfljct or ambiguity/ among any of iHe text within this agreement, the
following Order orPrecedehce^ll govern:

1. State of New Hampshire, Deportment -of Nature! and Cultural Resources Contract
Agreement DNCR 20?3-19'

IP. State of New Htun pshire, Department of Natural and Cultural-Resources RFB
DNCR 2023-19 Cannoii Mountoin Ski Resort Managcm^t System

iti. CQiitractor. Proposal Response to-Depaitment of Natural and Culture! Resources
RFB DNCR 2023-1.9 dated August I '8. 2022

iv. Additional Contractor Provided Documents (see Exhibit G)

{(ematnder of fhlspage intenrtonatty /efthtank
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St ATE OF NE;W HAMPSHIRE
Department of Natural and Cnltqra! Resources

DNCR 2023^19 - Cannon Mtn SkJ Resort Management System'
EXHffitTB-STATEMENT OF WQRk

EXiUBiT B:^ StAtEMENt OF W (SOW) BUSINE^ A^D TECHNICAL
REOtJiteKpms Am
THe-St^meht of W^vBusiness an.d TechniMi R^uiremenl^ aRd DeirvmBlesare forth'below:

I. stateMei^Ofwork .
.Cont^lbr shsil suf^ty all labor, tooiis, transportation: materials,.equijfnneht, technlMl suppon for all
the modules.of (he Ski. ReMrt Management and permits as hcoe&aiy and required to perfonn
seivices asdescribi^ herein.

Conrra^r shall desi^, build, and in^all 'a comprehensiye. cloud'bast^, custom-built and sib>spMiric
system for both online and on-site day ticket, soson |^, retail, snow s^its school, rental, and re^ir
sales and servic^;

'Cont^tor.shall provide reloadable and reusable RPjD cards and Syistem will provide the followmgl
•  .Ability for customers to r^istv ̂  reload their l^Pip. cards ai'Cahnon locations throtigh

•the'POS ̂ stem or via (Ke.bn-line ̂ ore;
•  Technology must be inroipoiated throughout the system tracking all aspects qf a

customer's day at the mountain from ski ticket purchase, retail purchases; Ski school,
scanning at.lifte and towers, etc.
The Contract will not charge salu commissions on RPIDioards'thai replace existing QiR
Cards fhMn previous system.

•  .Provide RP|b reporting for all RFID card redemptions (online or in person) over .a
-specified date range, that will-include a list of cacH RPID card number, amount lo^ed onto
:tht card, receipt number, mipiem name and address, "To" and "Froni", end (he purchasers
phone number,

•  Upon request provide liability report.for all UnredCem^ gift cards;
•  Provide a web-based reporting system to allow DNCR access on demand to data for all

tranitactibns during a specified ime period this report shaH'total transactions at.the agency
level, and individual sales location (pperoiion and retail).

•  Reporting should be able to be separated by hiemrchal view-and access. Hie reporting
system should also allow for custom reporting for additional ihibrmatioh requir^ents and
queries.

•- All monthly rep^s and other tnnsMtions management reports shall be availabie 24/7 via
the website or vib e-mail or.Hle transfer ds determine. Dato steuld able be'availablo in tab
•or comma delimited formats exporting and imfXHtirig into other report templates.
Detailed reporting to thd agency level including but not limited to the. following
information: U of cards issued and (f of cards redeem.ed and amount, remaining card
balances, date of issuance; what was purchased with activity /catego^ codes, date and
locations where the card vras.used.

•  The RPID urd system shall be t clo^ loqp solution that Is not'dependent upon a specific
tpfpoessor. if.lhe contract with ENTABCNli expires-or changes; thw_ shall be no lapse in
Mrvice to the customers holding gift cards or lo^-of the girt' card values.. Any contfectpr
or provider changes shall be td^ly pain free and transpartot to the conwmer.
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STATE OF NEW HAMPSHrRE

Pepartment of NaNral and Cultural Raourcn
DNCR 20^19 - Cannon Mtn Skl.Resort Management System

Exhibit B - STATEMENT OF work (sow)

Cjmtrectc^ will provide eh hardware (imitdc ̂ ar«:fpr hardwiue iailum), including but^not*limited>
•to:'.guestnfecihg'ahd^flr-fai^ing PpS'^tenii(20)V ticket and se^n pass RFID card printen'(6)i.
ireceipt printers (20), card (RnO/barcode) scanning- devices: 20 @ f^'S« 18 @ at lifts. 9 @ remote 1 jh
'tower locaiioM. Ail;buildihgs havO lntemet acces'-tock lo the State pf NH core. The nine (9) ski'lifts
are WIFl enabled. There are. five (S) primo'y buildings and the-9 lifte associated .with the project. No.
data will be migrated from current-system.

Remalnd^ of page InUntipnatfy left blanlL
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STATE OF NEW HAMPSHIRE

Depaitmeot of Natural and Cultural Resources
DNCR 2023-19 Cannon Mtn Ski'Resort Management System

EXfflBItBrCTATEMENTDFW0RK(S6W)

1, BUSINESS / TECHNICAL REQUIREMENTS

/  .StMl^Olfeirnei^' - /. . 'jEimtfaclorV ^

r Res^rro.. .'Metl^,

liSBftiRAL-SPtdFttATiOMi- " ̂  • ' " . ;

Bl.l

Contractor wlU pravlde • hosted'centrallzed Cannoi

Mountain Ski Resort Management System accessed
throu(^ a web-based Interface available 24 hours
per day, 7 days.per week^ 36S days per year for
State staff and guest

M Yes Standard

B1.2
Online store must have the "look and feer Cannon

Mountain web site.
M Yes Standard

Solution Is customized for

each resort ^

B1.3
The Solution'mvist be a Contractor hosted PG

compliant website.
M- Yes ^andard

81.4

As the Merchant of Record; Contractor will

electronically transfer all funds received on behalf of

the Slate to the State's bank accourit on a daily

basis.

M Yes Standard

Transfers happen daily on

business days. Transfers
do not happen on

weekends or bank

holidays

B1.5

All proceeds from the Cannon Mountain Ski Resort
Management System are funds of the State of New

Hampshire, which Contractor holds In trust. These
proceeds shall not be cb-mingled with personal;
business or any other operating funds or diverted or
used by Contractor for any.purpose.

M Yes Standard

Entabeni holds funds in

trust and disburses funds

to resdrtthe next
business day

B1.6

With each EFT to the State bank, Contractor will,

provide electronic files to the NHDNCR containing
fee details, the total dollar amount of ea^
electronic file vrill equal the total dollar transferred
less thetransaction fees. The electronic data hies
will.contain information such-as. but not limited to,
names, addresses and reservation confirmation
number.

M Yo4 ■ Standard

Entabeni holds funds In

trust-and disburses funds

to the State the next

business day. The funds
disbursed is equal to the
gross sales ocqurrtng
since the end el the lest

business day. Carmon
wttt be blQed at the end of

each month for Entabeni

fees and credit card

processing fees. State
accepts-9/19/2022.
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STATE or NEW HAMPSHIRE

p4^artineal of Naniral and Coltaral.-R^ui:ci»
DNCR 202^;19 - Gannon Mtn Ski-Resort Management System

tX^rTB^STAl^MENTOFWORKlSO^

B1.7

' Proyicie 81^'and all associated hardware.lTsBle 3:0
Propmed'HaMware SpeclfU^tlons)/softvrare
reqiilr^ for guest-fating kid stsff^aclng POS
SAt'ems, RFIp'Cards, RFiO card printers, re^pt
fvinters, RFIO card^a'rcode scanners (hand-hkd
■and rerpote), artd video / photo technol^ (without
-sburtd).8t transaction pointt and scanning lociitlons
as part of de^n, build, and Installatldn of entire
(Systm.

■M- Yes 'Standard

haidware and
software are provided
as bait-of. the standard
operadng fee: RRD
carb, recdpt paper
9hd;prtriter deanlng
SMpplles are suppQed by
^ Cbntractof at an
additional fed. RFIS
■cvdi xfe amom'

iprtnted.pply(»fb6fiate
'tafrdnate/fiigh quality
cards, hot paper cards
;used.bv other vendors.

B1.8-

Provide spare'equlpment (according to table 3.0
:Pi^p6$ed Hardware Specifloitldris} to.be stored on-
.slte Iri the event of damage a nd Immediat'eiv replace
defective equipment.

M YK Standard
Ample spare-
equipment Is provided
to tKe resort

B1.9
Ihe Cohtractof.^tutlon must accept Visa.
Master^rd. Oiscoyer, AMEX mobile payment
services and debit ards on behalf of the State.

M Yes Standard
Ehtaberil ^tams Is the
actual card processor

Bl.lp All receipts miist list the refund poQcy as well as the
website prior to ciidclng submit or pay now. M Yes ^andard

Bl.ll
A confirmation number is provided for all approved
online payments; M Yb Standkd

8i.l2
•Abtllty'to track/process-all required waivers (rentals,
skii Insons, etc) and available to guest in person or
online.

M Yes Standard

AU 'waivers can be
signed in person and'
on-slte using Entabeni
hardware

B1.13
Customer facing POS screens that allow for phoco
capture, si^ture'apture, credit card itdrage,
order summary, and tipping function.

M Yes Standard'

MebdiiSF ^ . . t

B2.1

Solution must be able to,provide mulKple of
'cannecT mports (flnanclal. stattstlcal, demqgraahlc,
lU school, retail and tidcet sa'tes, nursery, etc.) aior«
with the ability to easily build own.reports (ad-hoc)
and mpdlfy existing ones «^th little to no training.

M Yes Standard

B2.2
Ab&lty to develop new reports (ad hoc) with .
acmrate r^fts from data that b inputted Into the
System?

M '  Yes St^ard

B2.3 -Ability.to export reports Into Microsoft Eiccel or 'CSV. M Yes- .Standard

B2:4
Contractor wit) ^ovlde new custdm reports as
needed within a 30-day period from date of request
for the report

M' Custom.
Entabeni has a process
for supplying special
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STATE or NEW HAMPSHIRE

Department of Natural and Cultural Resources
ONCR 2023-19 - Cannon Mtn Ski Resort Management System

EXHIBIT B - STATEMENT OF WORK (SOW)

reports In under 30

days

B2.5 Provide ability to save frequently run reports- M No Future

Currently runs

automated reports,
may request custom

reports be added at any
time. State accepts >

9/7/2022
9KHi -  f

B3.1

Provide the RFID technok^Y and equipment to oe

used at Cannon's ski lifts and towers to track guest
and their location.

M Yes Standard

B3.2
System must tradt guest usage lessons, Instrudors,
and levels.

M Yes Standard

B3.3 System must include instructor sdieduting mod jle. M Yes Standard

B3.4 Instructors must be able to view their schedule. M Yes StaiKlard

B3.S
Guests must be able to request lessons with specific
instructors.

M Yes Standard

B3.6

Plan and provide for ski pairrri system use In the
future via hand-held radio/cell phone device to
record details and take photos and video at accident
scenes.

M No Standard

Beta test winter

2022/2023, full release
winter 2023/2024;

Cannon may opt to be

part of the beta test In

2022/23 or wait for full

release In 2023/24.
State accepts -
9/7/2022

iRentak

1

1

B4.1
Scanning technology of RFID cards and barcodes at

POS.
M Yes Standard

B4.2

System must provide DIN calculations and track

Inventory availability, service records, etc. as
specified by staff.

M Yes Standard
System Is lOOK doud

based

B4.3
Repair module must indude scanning equipment as
required at each repair station. M Yes Standard

•ij- . .j- ftt

B5.1

Inventory tracking of three retail locations (Aerial
Tramway, Notchview Lodge, and Flume Gorge) v/Rh
the ability to move Inventory from one location y)

another.

M No Standard

This feature Is In

development now and
will be ready for a
Cannon launch (in

2022/23). State
eccepU-9/7/2022

B5.2 Provide an e-Commerce solution for retail sales M Yes Standard

Same e-commerce

s^tem is available

system wide

Oesit t m ^ 1
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STATE OF NEW HAMPSHIRE
D^artment of Natarat-and Cultural Resonr^

QNCR 20^19 - CaniiQu Mto SkJ Resort Manageineat System
.  EXHIBIT B - STATEMENT OF WORK (SOW)

Proylde'Cpm^^iitflye support 81^ training durt/Q
de^.:buUd/lnstaiIatlbn. a.M-tntlng'phases. M Standard

B6.2

Provide on-slte tedinical support ar^ tfalnlhg for
opening week at Cannon Mtn - rriid tp late'
November,2022..

M Yes Standard

Entabenl iMI) proyfde
significant resources .oh
site during Installation
and opening

B63
Provide ongotng tralnlng/ai^ or support for length
of contract. M Yes Standard

96.4
Provide Help Desk support 3'6Sx7 from Sam to £ pm-
EST. except deslgnated'holldays > M Yes Standard

j^iiiALma^CAfioNs- . „ " r"' ~- — —•
^  J ■

AM
Prmlde ai^ and all applicable usage, licensing,
maintenance, and upgrades. M ' Yes Standard

Ai:2

Contractor solution must be mobile frtertdly
compatible with all mobUa operating systems (lOS.
AndrtM, end Windows, etc.)

M Yes Standard
•Entabenl Is a mobile

•first design

A1.3

Contractors' solution m^t be responsive to any sire
screen when viewed on mobile, laptops, desktoss.
or tatilets.

M Yk Standard

A1.4

Ability to access data iislng open standards access
protocol (please specify supported versions In the
comments field).

M Yes Standard

A1.5

Data Is available in commonly used format over
which no entity has exclusive control,.with the

exceptldn of Natkmal or International standards.
Data is not Mb)M to any copyright, patent,
.tradernarfc or other trade seaet regulation.

M Yes Standard

A1.6

Web-based compatible and In conformance with th^
foljowlhg W3C standards: HTML5, CSS'2.1. XML 1.1
and WCAG 2.1 AA

-M. Yes Standard

eAPPUOITtOfiSBCUftiffJ , . . * ' "

A2.1

•Verify the Identity eod-authentlcate all the system's
human users before allowing them to use Its
capabilities to prevent access to Inappropriate or
confidential data or services.

M Yes. Standard

A2:2 Enforce unique usemames. M Yes Standard

A23

Enforce complex passwords for Administrator
Accountiln accordance with DoTTs statewide User
Account and Pass^rd Policy. M Yes Standard

A2.4

Enforce the use of corhplex passwords for ̂ eml
users using capital letters, ̂numbers and special
characters lii a^dance with DolTs statewide User
Account .and Password Policy.

M •Yes Standard
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STATE OF NEW HAMPSHIRE

Diepartnicnt of Naiiiral and Gdltural Resodi^
DNCti 2023-1$-Cannon >i(n Sid Resort Management Syrtem

DXrtlBft CTATEMENT OF WORK (SOW)

A25
Encrypt tracdmiuion pM at n^t
^e.dat'atose. M' Ves Standard

A2.6

EstaMsh apility tip e^re passwords a.fter a defl:tice
period of tlme^ln accordai^ Mth Doiri statewide

Account and Password'PolU^.
M Y« Standard

A2.7
Provide the ability to Dmlt the number of people,
that can grant or c^nge authorizations.

M Yes StarMard

fklA
Establish ability to enforce-iesslon tlrMouts duithg
period^ of Irvactlvlty. M Yes Staridard

A2;9
Itie appilutlon shall not store's uthentlutlph
cred^tials or sensitive data m Its code. M Yes •Standard

, A2 .i0
liog all attempted acc^'o that fall Identlffeatlo'V
authentication, and au^orization requirements. M Yes Stbr^dard-

A2;ll

The application shall Ibg.all ̂ Ivltles to a server to
prevent parties to application transactions ffum

'denying tha*t>they have taken place.
M Yes Stahdard

A2;12. All logs must be kept for (dOslays). M Yes Standard

A2.13

The application must allow a human user to

^Ddtly tenrilnate a session. No remnants of tie
' pNof session should then remain.

M" Yes Stand^d

A2.14
Do not use Solution and System Services (or

anything other thari they are designed for. M Yes Standard

A2.15
The application Data shajl be protected from
unauthorized UM when at rest. M Yes Standard

All6
The appllcatloh shall kMp any ser^tlve Data or

communications private from unauthoriied
IndMduals and prmrams.

M Yes Standard

A2.17
Subsequent application enhancements or upgrades
shall not remove or degrade.security requirements. M Yes Standard

A2.1B'
Utlllzech^e managerhdnt documentatlon-and
procedures:

M Ves Standard

A3,l

Contractor attem that, as of the Effective pate of
this RFB, It has conq^M ̂th ail applicable
requlferhents to be considered PO pss compliant
and has performed'^ necessary steps to valldzte
Its compliance with ̂  DSS..

Yes Standard

A3.2

Contractor will supply the current status pf the
appllcatloh's PQ OSS compliance status, and

evlderm of Its rnost recent validation of compilahce
AttesUtlon of Compliance. -

'M
!

.Standard
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stats: of ns:w Hampshire
Depai^ent-of Natural and Cultural toour^

DNCR 202^19 - Cannon Mtii Ski Rcsoti Management System
E)^[BIT B - STATEMENT OF WQRK (SO^

A3,3?

•A33

•Contx^br must comply with all cr^i drd ̂ nd.
•  85 appliable/i'n regarcl (mvirofjment.
: The ̂ tr^r will wbric with the State If any
i.cQfnpUance Issua occur to enwre 0rc^
' rem^latlon trfany non*compilance issu^..

t Contractor shall Immediately notify the NH Doll
, dildf Irifoffhatton Security-Officer and the Merc ̂ t
' CardiMmlnlstrstbr-.lf It le>ms Its applioatlon Is no- ^
longef PA.OSS.cofhplIant and shall ImnMately
provide the bort Chief intarmatldn ̂ cyrjty Ofteer
of the steps being taken to remedlate the non^
compliance statys. in no event sHodldlContractcr's
MtlflcatlOfi to the DqlT be later than seven (7)
CTl^dar'd^ qf^ tontractor learns It-Is no Ibriger
PA 0^ complaint.

M

M

YH

Yes

Stindard'

standard

'

A3.6
Contractor must PCI OSis Reqlii^meht ̂ .8 of
the latest edjtion/Serylce Prouder.

Yes Standard

A3.7

The Contractor will njn, at least, quarterty
vulnerability scans according to PCI OSS requirement
11.2

M Yes Standard Every 2 weeks

A3:8

Contractor agfees that It iiB.responslble for ̂ e
securtty of cardholder data that it possesses,
Including the functions relating to storing,
processing, and transmitting of the cardholder cata.

M Yes Standard

Contractor does not

store, proceuor or

transmit ttrdhdder

data. Cr^tard
pa.yrhents are

redlrected^tb

WortdNet/Pavroc..

A3.9
1
1

t

^tractor shall disdbse any Nested Third-Party
'tervice Provider'(TPSP) that Is a part of the
Cardholder Environment and require an'Attesta'Ubn

of Compliance on an armual iHsis and/or upon
rei^est from the Nested Third Party Mrvlc^
Provider.

M Yes Standkd

EntabenI parties with
WortdNet, which uses
Payroc as their
payrheni gatiswii^.
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STATE OF NEW HAMPSHIRE

Pcpartmrat of Natural and Cultural Resources
DNCR 2023-19 - Cannon Mtn Ski Resort Managemeot System

Exhibit b - statement of work (sow).

iSwiuakiio.NsixuKirr.retnNe

Tl.l

All component^.of the Software shall ̂  review^ ■
and tested to ensure they protect.the Staters web

site and Its related:bataisset8.
.M Yes Standard

•

n.2

For web applications, ensure the appDcatl'on has
been tested and hardened to prevent cHucal
application securlty.flaws. (At a mtniniuni. the
appOcatlon shafl t>e tested against all Raws outUnad

Ih.the Open Web Appllca'tlon Security Project
(OWASP) top Ten
(httpi/A^rww.oWasp.org/mdex.php/OWASP.Top.te
n.RfoJect).

M Yes •Stanford

T1.3

Provide the State with validation of 3rd party

security reviews performed on the application and
system environment The review may Indude a
combination of vulneraWlity scanhihg, pen<^ratlcn

testlhg. statlc analysis of the Murce code, and
expert code revlCw (please specify proposed

methodology In the comments held).

M Yes Standard

tohar abud steels
used for scanning of ail
applications. Scan are

performed rputlnetv and
when any new code b

written.

h.a

Contractor shall provide documented procedure for
migrating application modlftcations from the User
Acceptance Test Envlronm^t to the Production
Environment.

M. Vts Standard.

srA/ifo^o.Ti^Vd-' ' r * ' . •

T2.1

The Contractor must test the softvrare and the

system using an industry standard and State

approved testlr^ methodology..
' M Yes Standard

T2.2

The Contractor must perform apFriication stress
testing and tuning.

M Yes Standard

T2.3

The Contractor rhu^ define and test dieter-
recovery procedures.

M Yes Standard
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STATE OF NEW HAMPSHIRE
D^rtmeat of Natural and Cultural Resoiirca

DNCR 2(^19 - Cannon iviln Ski Resort Management System
EXHIBIT B ̂ STATEMENT OF WQRK (SOW)

1  . ̂U^.RiBqufrtmen& i' tCpfrtraftpfJ • i

'r
• '  .1*

f-y
fCrtvkal^k;
'I* .'.t ...

■iDeDi^^ 1

v  - r.

H1.1

Contractpr shall provkte ah ANSI/TIA<942 Her 3 Data
center or- equivalent. A tier 3 daU center requires

. 1) Multiple ihdependerit dlstHbutioh. ppths serving
the rt equipAtenti 2) All IT equipment mutt be tfual-
powered and ^Uy compatible with the topology of a
site's armitecture and 3) Cortcurfently maintainable
site Infrastructure with expected availability of
99.9K.

M Vb Standard

:HL2

Contractor shaO ntaintaln a secure hosting
environment provkting all necessary hardware,
software, and Interriet bandwidth to manage the
application and support users with permission-
based logins.

M y« standard
>

1

HIS

The Data Center must be physically secured -
restricted access to U)e site to personnel with
controls-such as biometric, badge, and others
security solutions. Policies for granting access must
be in place and followed. Acce» shall onjy be
granted to those with a need to perform tasks In the
Data Center.

M Yes Standard

H1.4
Contractor shall install and update all server
patches, updates, and other utUIUes within 60 days
of release from the manufacturer.

M Yb standard
,

Hl.S
Contractor shall monitor System, security, and
application logs.

M Yb Standard

H1.6
' tontractor shall manage the sharing of data.
resources.

M Yb Standard

Hl.7
Contractor shall manage dally backups, off-site data
storage, and restore operations.. M .Yb Standard V

H1.8 The Contractor shaU monitor physical hardware. M Yes Standard

H1.10

The Contractor shall report any breach in security In
conformance with Sta te of NH RSA 359-C:20. Any
person engaged In trade or commerce that Is
subject to RSA 3S8-A:3,1 shaQ also notify the
regulator which has prirhary Regulatory authority
over such tr^de or corhmefce. All other persons
shall notify the New Hampshire attorney general's
office.

M Yes Standard
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STATE OF NEW HAMPSHIRE
Departraecit of Natural and^CulCural Resources

DNGR 26^19 - Cannon MtU Ski Resort Management System
EXHIBIT B - STATEMENT OF WORK (SO^

}6fsA5M*k'il^viR9'. ..■ ..t

' Hll 1
.ContractoV. Shall have'documented disastiw recovery
plaitt that address the recovery of lost State ^ta as
■WeH as thelr own. Systems shall be archlt^fld. tp
meet the defined recovery needs.

M ^ahdard

H2.2

The disaster rettvery plan shall Identify approprfite
methods for procuring additional hardware In the
event of a cpmponerit failure. Jn most Instances,
systems shall offer a level otredundan^ so the loss
of'a drive or power suppiy will not be. tuffictent to
terminate services however. tlHM failed'
component will haw to berei^^.

M •Ves" standard

H2.3
Contractor ^11 adhere to a defined and
documented back-up schedule and procedure. M Yes. startdaid

H2.4

BackfUp copies of data are made for the purpose of ~
fadlttatlng a restcve of the data In the event of data-
loss or System failure.

M Yes Standard

H2.S

Scheduled backups of all servers must be completed
regularly. The minimum acceptable frequent Is
differential backup dally, and com^te backup
weekly.

M Yen Standard

H2.6

Tapes or oWer back-up media tapes must be
securely transferred from the site to another aecure
location to avoid complete data loss with the Iok of
a fadlitv;

M Ves Standard

H2;7

Data re^ery - In the event that recovery back to
the last backup Is not sufOdent to ream State
Data, the Contractor shall employ the use of
database logs'ln addition to badwp media In the
restoration of the database(s) to afford a mu^
doser -to real-time recove^. To do this, logs muss be
moved off the volume containing the database with
8 fr^uenqr to match the business needs.

M Ves Standard

H3.1

The ^traaor shall employ security nieuures
erasure that the state's appllcaOon and data is
protected.

Mandard

Haj
If State data is hosted on multiple servers; data
exdianges between and among servers must t>e
encrypted.

M Yes Standard

H3J

All serven and devices must have currently
supported and hardened operating syst^. the
latest anti-viral, anti-hacker, antl-spim. dntl^
spyware; arid antl-malware utilities. The
envtronment. as a vrhoie, shall have aggreuive
intruslbn-detectloh and firewall protection.

M Yes Standard
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STATE QF NEW HAMPSHIRE
Dep^arfbieot of Natural and Cbltural Rnoarcet.

DNCR 202^19 - Gannon Mtti Ski-Resort Management Sj^teifa
EXHIBIT OF W01U{(^\^

H3;4

All ̂ ponehts df.the InfmtruUufe shall be
revimd ai^'testeb'tp ei^re pro^^
:State's hardw^. software, related jtiTU
assets. Tests shall.fpcus onthe'tecKnlcaii
administrative andj^carsecurtty ̂trotsthait
have been des^ned into the System ar^lt^ure in
order to provide conflderrtiallty, Integrity and
availability.

M  .. res S^ndard

H3.S

The-Contractor^ll ensure its'compl^
cooperation Mrith the State's Chi!^ Infomutioh
Officer In the detMtlon of any security .vulneraMI ty
of'the'hdstlng Infrastructure..

-.M ves Standard

H3.6

The Contractor shall authbrUe-the State to perform

schedul^ and randorn iecurity audits, Inducing
vulnprabUi^ assessments, of.the Contractor' hbsiing
Infrastructure artd/or the application upon request.

M Yes Standard.

H3.7. All servers and devices must have event logging
enabled. Logs must be protected with access-
limited'to only authorized idminlstrators. Ubgi
shall Include System, Application, Web and

Database logs.

M Yes. ^ndard

H3:8 Operstlhg Systems (OS) and Oatabas« |DB) ihati be
built and hardened'ln accordance with guldellhes-
set forth by CIS, NIST ot NSA

M Yes Standard

H3;9 The Contractor shad notify' the State's Project
Manager of any seojrity breaches within two (2)
hours of the time that the ̂ntractor learns of thsir

occurrence..

M Yes Standard

H3;10 The Contractor shall be solely liable for costs
associated with any breach of State data hous^ at
their lctcatlbh(s) Ihdudlr^ but not limited to
nptlfkatlon and any damages assessed by the.
courts.

M Yes Standard
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STATE OF NEW HAMPSHIRE
, pepa^ent of Nahiral and Cultural Resourtra

DNCR 2023-19 - Cannon Mtn Ski Resort Managraent Systun
EXHIBrTBr STATEMENT OF WORK (SOW).

H4:l

the.Co«itrsdpr's:^tem'suppoh and malhtmance
shiiO commehtt upoh the Effec^ D^te'ihd emnd
th.roU^.the'^ of the'^htra^ term, and any
extensions thereof;

M -ves Suhdard.-

*

H4.2

The ContiraMr'theil malnt^ the hari^are and
Software:|n accordance wHhthespedilcatlqns,
terms, and r^uirernents of theContrart, Indudlrg
orovldlna, uM^edes and fixes as r^'ulr^

M •Yes StandM-
•

H4.3

The Contractor ̂ ajl r«palr or replan tn« hardwaro ■
or software, or any portion thereof,.so that the
System operates In accbfdance with the

5p<^fiutlbns,'terrns. and requirements of the
contract.

M Yes. Standard

H4.4

.All hardware end software components'^ the

Contractor' hostlng.infrastructure shall l>e fully,
supported hy theif respMlve manufacturers at all
times. All critical patches for of^ratlhg systems,
databases: web services, etc., shall beepplled within
sixty (60) days of release by their respective
manufacturers.

M .Yes 'Standard i

H4.5

The State shall have unlimited access, via phone c-r
Ernall; to'the Contractor technical support staff

between the l^un of 8:00am to 6:00prThEST 365 x 7
except .desigriated holidays.

M Ya .Standard

• 1 The Contractor-shall conform to the spedflc

^fldency dass as described:

• aass.AOendency*Sof^are-Critlcal.doesnpt
allow System to operate: ho work arouiid,
demands Immediate action; Written
Documeritatlon - missing significant portions of
Informatibh or unintelligible to State; No'n
Software - Services were Inadequate and

require re-performance of the service.

H4.6 • dass ,6 Deficiency - Software - Importarit, does
hot stop bperatl6h'and/or there Is a worl(
around and user can perform tasks; Written

Ooumentatipn • portiomof inforrhatlon are
•misslhg but not enough to'malte the document
unlhteldgl^; Noh'Software - Services were
d^ent, require rewprlcln^but ̂  not reqube
rp^piefformance of the'Servlce.

• GasS'C bisfidency- Software - minimal,
cosmetic in nature,'mlhtmal.effect on System,
low prioflty and/or user can uSe Syit^;

Yes Standard

\
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state of new HAM^Hlk£:
p^artment of Narural and Cultural Rmurcei

DNCR 2023-19- Gandon ̂^tn Skl'Resart..Man8gemcnt

EXHIBIT B^StATEMEOT

''\Afrttten'Oo^mehtatibn -'mln[m8l dianges
requlr^ aind iof mljw.edltihg nature: Noh
.Software - Seiylcei require only minor
revypAlrg and do.npt^r^lre re-^eil^anM ̂
tHeServtce

'H4.7

.'As p^' of the maintenance i^reerqent ongdihg
suppon Issues shall bie respond^ to acc^li^' to
the foliOwihg:
f Glass A Defidi^es -TheContractor shall hive

pliable tq the State on-cafl telephpne-
autstince: with issue tracking available to-th'e
State. e%ht (8) hours per and five (S) days a
week with an email-/telephone respohse witNh
two ({).hours of request; or the Cqntractor shall
■'provide suppbrt on-slte or with r^ote
,<da^ps.t1c Services, within four (4) business
hours of a request;

• da^B&COefldencies *71)051410 shall notify
the jCqntradof of such pefidendes dufli^
r^ulaf business hours and the (^tractor sha 1
respond bad within Your (ft) hours ofnotlflcat on
of planned co'rr^ive act^n; The Contractor
shail.repaif or replace Software, ancfprovlde
maJhtehance of the Software in accordant with
the Spedficatlons, Terms and Pequlrements ot
■the Contract.

M Y«- Standard

t

t

H4.B
The hosting server for the State shall be available
twenty-four (24) hburs a'day. 7 days a week except
for during scheduled maintenance.

M Yes Standard

. H4,9

■A regularly scheduled'-malntenahce window shaU'oe
tdenti^ed (such as wdekly. rhbnthly. or quarterly) at
whi^ time all relevam server patches and.
Bpplicatloh upgrades shall be aboOed:

Ves Staridatd
•

H4.10

If The Contractor is unable to meet the'uptlrhe'
requirerhent. TT)e Ccmtractisr shad credit jStaCe's
account in an arhount based upon the.follbvirtng-
h^ula: (Monthly'Sales Cdmhitsslon/aO) x Number
of Days Contract Item Not Provided. The State-mist
request .thls-credit In wrlUhg.

M Yes Standard

H4.U

The Contractor shall use a change miha^meht'
^Dcy foe notification and tracking qf.chimge
requests-ai well as critical outap^.

M Ves^ Standard

H4:U

:a ̂ Ucal mitage will be ^tgnat^ 'w|)«hi a business
fur^iqn.^nhdt be met by a hofq>erfbfh^g
■appl^tlon and therb Is no work around to the
pf^em.

M Ves. Standard
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STATE dfi NEW HAMPSHIRE
Department of NAturelAnd Cultural Rmurces

DNCR 202^1-9-r Cannon Mtn Ski Resort Management System
Ejair6trjB^mT3EMENT6PWORK(^

H4,13

..TKe ̂ tractor Will gtye t^^udness .dayi prior
'notification to the StatVProJect MWie^ ̂  all
chahge^updates and pmvlde the State.withl trailing
due to the upgrades and changes.

M. Yes. St8n.dard'

Ii#- ..

PVA
Contractor shall participate In an Initial Ucfc^ff
iheetlng to Initiate tlw Prdled. •M '•Yes Stand^

?i.2

Contractor, shall submit a flnaPied Wcrh Plan within' *
ten (10) days after Contract award artd approval by
Governor and Council. The ̂ ork Plan shall'lnclude.
without limitation; a detailed description ofthe
Schedule, taskf. Dellverab'les. mltestpnes/^tical
events, task dependencies,.and payment Schedul a.
The l^n shall te updated no less.than every two
weeks:

M Yes ^ndard'

P1.3

Crmtractor shall provide detaPed bl-weekiy or
monthly status reportson the progrns of .the

Project, which will Include npenses Incurred year to
date.

M Yes Standard

Pli4

All user-, technical, and Systierti Dbcumentatloh as
well as'Project ScheduliK, plans; status reports, and.
correspondence must-be maintained as project
documentation. (Define how- WORD forrhat- pn>
line, in a cdihmdh Hbrify or on paper).

M Yes Standard
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resourcee
DNCR 2023-19 - Cannon Mtn Ski Resort Management System

EXHIBIT B - STATEMENT OF WORK (SOW)

2. ACTIVITY, DELIVERABLE, AND MILESTONE

Acnvmr, oeuverabu. or mii£stone OELn/ERABL£TYK PROJECTED

DEUVERY DATE

1

1 Conduct Project Kickoff Meeting Non<Software ll/S/2022

2 Work Plan Written 11/5/2022

3 Project Status Reports Written Weekly

4 Infrastructure Plan, including Desktop and Netvork Configuration
Requirements

Written 11/5/2022

S Deployment Plan Written 11/5/2022

6 Training Plan Written ll/S/2022

7 Business Continuity Plan Written 11/5/2022

8 Documentation of Operational Procedures Written 11/5/2022

1 INSTAUATION ' ]
9 Provide Software Licenses (if needed) Written N/A

10 Provide Software/Hardware Installed, Configured, and Operational to
Satisfy State Requirements

Software/hardware ^ 12/7/2022

TEInN8 .-air ^ 'il
11

^2

Conduct User Acceptance Testing Non-Software 12/9/2022

Perform Production Tests Non-Software 12/9/2022

13 Certification of Party Pen Testing and Application Vulnerability
Scanning

Non-Software 12/9/2022

14 Conduct Training Non-Software ll/lS/2022

15 Cutover to New System Non-Software 11/15/2022

16 Provide Documentation Written 12/S/2022

17 Conduct Project Exit Meeting Non-Software 12/5/2022

omiONMOPiMIIOHS , 'It . ^  •■ i

IB Ongoing Hosting Support Non-Software On-golr^
19 Ongoing Support & Maintenance Software On-going
20 Contractor shall supply to DNCR an Attestation of mmpllance at least

annually and upon request.
Written Annually

21 CPntractor shall supply to DNCR an Attestation of Compliance on an
annual basis and/or upon request from the Nested Third Party
Service Provider.

Written Annually

TT
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state op NEWHAMPSHIRE
D^aHmeAt of-Natural and Ci^ral Resource

DNCR>'20i^l9 - CannQn Mtn $ki R^rt Mahagcment System
EXHIBIT ft ̂  StATElifEl^ OF

3. PE^lVERAjEILE REVIEW i^D ACC/El^ANC^^
'44 Noa-Softiiare and WrittenpclivBrabl^ Review ai)d Ae^taiKe

.The Con^tor shall provide a writ^ 'Gertificaliop (hat a non.rSioftwar^ 'wfi^n
deliverable (such as die Test Plan) js final, compile, and ready for Review^ Af^
receiving.such Certiflcatibn.from the Contractor,.the State Will Rcvie\y the Dcliverable to.
deteniiine whether it meeh the reqtiirements Mtlined.in this Ekhibit. The State will notify
the Contractor in writing of its Aeocptaneeorrejeetion of the Deirvefablei or its phrtiol or
•conditional Acceptance-of the De.iver^le, within iRye (5.)'business-days ;of tl^ State's
ret^ipt of the Contractor's written •^ciliflcaUbn; proVidied that if! the State deterrnines that
the Stete needi.more than five (5) days;'then the Stele shall bb entitled to ah extension of
up to ah additional ten (10) business days. If the State re]era the'Deliverable, or any-
pohion of the Deliverable, or if any Acc^tance by the State is conditioned upon
completion of any related matter, then the State shall notify the- Contractor of the nature
ai^ classof the Deficiency, or the terms of the conditional Acceptancei and the Cohlractor
shall correct the Deficiency or resolve the condition to Acceptance within the period
identified in the WoHt Plan. If no period for the Contractor's cprreclion of the Deliverable
or resolution of conditipn Is ideniicled, the Contractor shall correct the Deficiency In the
Deliveiable or resolve the condition within five (S) business days Or such longer pmod as
the State (in its sole discretion) may agree. Upon receipt of the corrected Deliverable, the
State^all have five ($) business days to review the Deliverable and notify the Coripactor
bf its- Acceptance, Acceptance in- part, conditional Acceptance, 6r rej^tjon thereof^ widi
the option.to extend'the Reyiew.Period up to five (S) additional business days, or mutually
agreed upon timefreme.. If the Contractorfails to correct the Deficiency within the allotted
period, the State may,-at its optipa, conliniie reviewing-the Deliverable and require the
Contractor to cbntihue until the Cieflciency is corrected; or immediately te,rminate the
Contract^ dedlare the Contracd>r in default, and or pursue its remedies at law and in equity,

4;2 Software Deliverables Review and Acceptaqce i
System/Software Testing and'Accrdtance shall be performed as set forth'ih the TeSI Plan
aiid'more particularly described-In Acceptance end Testing Services described herein*.

4J Number ofpellverab^
Uhleu fhe. State othehviM specifically agm In writing, in.no evcnt'Sfull the Contractor
certify for te^iiig and dblivef to ths State more thQn'throe.(3)!De|iverabics'for> revievy pr
testing at one.time. As tte State accepts .a Deliverable; bh addiitbnaf Deliverable may be
presented for review but at no tihiebah the Detlverebles exceed three (3) at a time withmd
the authpri^tion of the State.

4.4 CoiiditionBi and Uocondltlooal Acceptaoce
By acccptihga Deliverable; the Slate reserves the right to reject any .and all .Deliverables
ih the event the State detects ariy -Qeficiency in the System,' in vriiole or .in part; through
completion of .all AccepUuice Testingi including but-hbt limited, to, SpRwaie/SVstem
Acceptance Testing, and.any erUensions thereof.
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STATE or NEW HAMPSHIRE

.D^artcQcnt ofNacurel andsCullural Re^urcei
DNOR 2in^l9 - CanhpD- Mta Ski Report Management System

E?dnBIT STAPEMENt Oj? .W0RK (SOW)

4. CHANGE dllPER.
•  • » • ^

The .Stete may make diaiige^ reyistons or reiqu^' enhancement to the S^pe of WoiHt-at. any time
by writtdi Change Order. The State o'rigina^ change revisions 'or^ phhancemmts sii^'l be
appro'ved .1^ Ae Department of InTprmiiibh Technology. Widiiii five- (5) business days of
i^tfaetor's receipt of a Change'Order, Gontroclor ̂ 11 advise.the State, in drtail, of any irnput
on cpst (c.g.i increase'br decreaM)^ the Scf-edute, and the Work ̂ lan.
Contractor may propose a change within the ̂ pe of the Contract bywntteh CKimgie Ordv;
identifying any impact on co$^ the Schedule, and the WbHc Plan. The State shall Bckhpwled^
-receipt orContreetor's requested Change Order within five (5) business doysl The State Agency,
as %ve|l as the Department of Infpnfiation Technology, mud review and ap^ve all Change Orders
.in writing. llie.Stare shall be deemed tqhave rejected^e Change Otjiler if.the Parties are unable,
•to reach an agriwrneni In^writing^withih SO.days of rtee.lpt of the Change Order.

Change* 'orders r^uttihg 'in an increase' of Price UmitatiiMi ah extension .of time for Conpnct
cOmplietipi)'or g significant change to the scope of (he Cphtrect may require^ eppipval'by the
OdvemoF andCouncil.

A Change Order which' is acce^^ and executed by both Parties«-and If applicable apprbved by
■ Goyerndr and Cotihclh ̂ ll -atnend the terms of this Agreemqtt.

5. IMPtEMENTAXrON SERVICES

The Contractor'shall ̂ pioy aii industry-standard hnpiementatlon strategy with a timeline'set
forth In accordant with the Work Plan:

•  The.Conlractdr shall manage Project execution and provide the tool^ .needed to create:
■and manage the Proje^*s Work Plan and tasks, manage and schedule ^jipet stalT,
track- and rnanage issues, rhai^e changing requirements, maintain communication
within the Project Team, and Report status.

•  The Contractor and the State shall adopt a Change Mdnagmeiit approach to identify
.end. plan key strmegies. communication Initiatives, and training plans.

6; PRoaECT management

The Contractor shall :provi(ie 'project trackirig tools and templates to record, and inanage issues,
Risk^ Chah^ Requests,. R^ujfements, and other dpcummis used m the managdifienl and
tracking,of the pMject The State believes that efftoivc communicatlqn and RepoTing ere
essential to Project success. The Contractor shall employ effetiive communication and Reporting
Elegies to ensure Project success. The CcHUn^tdr Kty Project StafTshall p^lci^te in meetings
as requested by the State, in eccordance with (he requirements and terms of this'ContrBCt.

The Project requires the coordinated efforts bfa PrQject Team consisting ofboth Contmtor.ifRd.
State personnel. Contractor shall provide.-all necessary resources to.perforhi iu obligations lih'der
the CoPtract.. Contrect.or is respohslble for.prpviding all appropriate resqCmxs and persoitnel to
menage this Project to.a successful completion.
The Contractor shall -conduct- criminal background checks end not utilize-any -staff, including
subomtractort, to fulfill'the obligations of the contract who have been convict^ of ony crimepf
dishonesty, including bm not limited to cnminal fraiid; or otherwise convidted of any felony
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STATE .OF NEW HAMPSHIRE

Depa^cnt of N^lural and.Gu^nil R^urca
ONGR.2023-i9 - GBonoii'Mtri'SkJ'Retort Managdne'nt

<EXHIBiT B ¥ CTATEMENt OF\vORIC(S0W)!

^ -\ytijchtiRcaiteruibn' for up i$ ai1.iftutWi^';peri&lty/t^
•(^trectpr thflU promote..-and momtaih an awaren^ioTdK.jmpdhafice bf m
irifonrifittoh amOn'g'tt^...d^tf«ctor*t'eni'pl^M an^

-Tlit St^e mayVat its role expen^ coiidubt rbferoiceand background'seizing ofthe-Contrat^
Project Manager aivd'lCi^ Proje^'Stafl^ 'The;State shall maintain the confidentiality dfi^ground.
.roroenlng rtsuha in acc^once with the Contract Agrtementl

The Cohtractpr shall^berasponsibtc fQr.know|edge tfansfer:betwcien all Gohtr^tdr project itieamt.
for-all dellve'rabloitermed'm this-ProJwt Agre«ment.

7.1 .The Contractor Key -ProjKt ̂ ff

^e (^nlrectpr!! Cbatract-Manager
d^trec^.shail assign a Contract Manager wlto wi[l.-be responsible for all Cohtfacr-
authorization and administration, including, but not -limited to prbccssihg Gontrocl
documentation, obtaining executive approvals, backing costs and payments,, and'
representing.the'parties in all Contract administrative activities: Contractor's Contract.
Manager is:

Erik Mogensen, Managing Dirtcior.
970--333^0S0cell
erik^ehtid^isystems.com'

7.1.21 Tbc Conlraetor*iPrpj|ect Manager
'Gphtrector shall ̂ ign a ProjC!^ Mkiiager who is,qualified topdrform o'rsuperyise the
Contractor's^.blj^.tions un^'r this.Agreemenl. C^tractor's-Project Manager is:

Mark Schroetel, ChiefTechnOlo^'O^cer
4^4^239^549 c'eli ,
maH(@entater.isystems.cpm

Contractor's :selectibn of the. Project Manager shall be subject lb the prior written
approval of the State. The. State's approval process may include, without limitation,
at, jhe 'State's discretion, review of the pfopc^ Project. .Manager's, resume;
qualificaiions; references, end'tockground checl^ a^ an interview. The State^may
require, rmoval or rcQsaignmcnt of Project Manager v^o,- in tho sole judgment of the
Stkte, is found uriacCeptabie or is not performing to Ura Sute's satis^tidn;
Project MafUger must be qualified to pertorm the-obli^tibns required 6f the.positioh
under the CghtraCti s^all hni^ full- authority to make binding ;deci8ioi». under thd
Contract,-and shall function as Contractor's representaliyO fpr all adiplnistrativb and
management matters. .Project Manager must tje ovailabid to promptly respond during
m^al Buslrtess Hqurs whhin' FourUj hOUrs-qf Inquiries from the State,and be at the
:$it6 ̂  ttoed^.' PVdjecl Menager must woik .dili^tly and use' his/ her .best effq^ on
the Ptojecf.

Page 32 of 60 . ̂
Contractor Initials: ™
Date: \t{l^Vyh



STATE OP NEW HAMPSHIRE
.pepartmeqt of Naturial and Gultiirsl Retoarcas

IClNClt.2623-19 - €anhon-Mfn.Ski'l^8ort Management System
EXHIBIT B^STAtEMEI^ .

7;13;. iCha^e of Project Man^
:donthKftbr,nviy not'r^laM dMs-ProjiM*lCtenager or'cHangelts assignmentof Project
■Manager-wiih^t prnviding-the Slate wHct^ ppti^ and oi^jhm^.|Ke;pnPr apprbyaj
■nfj^e.SiaM.of ̂ en^iacemeni Prpject'Maiu approvals ft^-ftpjammfflt of
■ProJM Mana^r ^11 hot be uhfeaioiubly withheld. The re'plkement Project
Manager is sut^'t lo'theaam'e requira'nents and Ri^i.ew as sd fdrthabove. Contractor
shall asjgn a replacenient PrajeCt'Mana^ within ten XlO)'bmihess da)^ of the
departure'Of the ^pr projKt Manager; and Cpnbtctor/shall oontinw during the ten
(10) business day period tp-prcvide cpmpetenri^ject .rnana^Nnent-Seryices through
a qual ified interim Project-Mar.ager; ^ '

7.1.4, The C^ntractora Admtidaal Key PrbJ^ J^tafT'
the State cbnsiders the foll6>Y.oig jnidrvidtmls to be key Project Staff for this .Pioject:

CHahdler poms , 1
Partner Success Manager

Junjh Mcpoweri
Chief P^d.uct bfficer

The State reserves the right to. require reinbyai or.reassignment;6f key project Staff
who are found unacceptable to the Stater Contractor shall hi^ chaiige Key. Project
Staff coimmitments.without pre vidlng the.State written notice and obtaining the.prior
written approval of the State. State approvBis for replacement of Project Staff
wiilinbt bb junreesonabjy withheld. The'replacement Key Project $tafF shall! h4ve
comparable or greater skills than Key Project Staff being replac^.

7<1.5l Tennittatibii for Lack of Project Manageineat and K^'Project Suff
Notwithstanding any olher p^isibn of the Pontrqct to the contrary* the- State shall
have the^opiibn to terminate the Contract^ dwlare Cpntractof in default and to pursue
its rerriedies at low and in equity, if Contractor fails tbassign a Project Manag^'and/or
Key Project'Sta^ meeting the t^iiirements and tdriis of the Contract or!if the State is
dissatisfied with Contractor's replaoemehf of the Project Managerand/or kcyPfbject
Staff.
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. STATE OF NEW HAMPSHl^
DeportecAt of Nalorai'.otid Cnltu.i^ Resources

DN.CR ^nndD'Sitn-Si^^ort Management System
EiOjlBff B,-.^AtEMEl^

7 J The State ProJect>SUfr.

7i2.1. TbV SUt^ Gobtri^ A^a^r
TKe State- sHall'assign a Contiact'Marnier vi^ 'shall function as the'State's
repf^s^tativ6 with reg^ to Cbnt'ract ,adm iniistfation.

•a

The-State's Cbiitract Manager is:.
John DeVivo, Deheral Manager'
6p3-54S::.7.74I cell
john.m.devivo'^nci'.rih.'gov

The'iState.Projec;! Manager
-The State shall anigni Projt^l Manager.
The.State's'ProJ^t Managebis

Creg'Keeler, Director of Sales.Bfid Maiietihg
603-5,4^:9706 cOll
gregory'J..keelcr@dncr:nh.gov

The State's Project Manager's iulies shall hwludc.the.following:
•a; Leading the Projed;
'b. Engaging and maniging alt Contractors working pn ihe Proj^
c. Managing significant issues and risks;
d.^ Reviewing and accepting Chntrect Dciivcrobla;
e. Invoice signroffs;
f. Review aOd approval of Change brdm;
-g. Managing stakeholders' concerns.

7. WORK PLAN

The Contractor's l^jccl- Manager and the Stale Project manager" shall finalize thc Wprt .Plan
within Seven (Todays oftHe Effective Date and further rtdne the task's required to implement the
Project- Continued development and'niana^emeni of the WoHr Plaii is a joint effort on'the pail of
(he Contractor and State Froject. Managers.

The ̂liminary* Work plan created.by the Contractor and the State is act fOrth in this Section:

1. KkkoifrMeetlnfl

a. Introduce.ail key personnel
b. Implementation-Process

i. Ffexible scheduled .baSed-on:
t. - p^retioiul nceds/dcttdiines
2; -New insights gained during process^
3. Unforeseea delays/roadblocks,

il. Module based
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STATE OP NEW HAMPSHIRE
Department of Natural end Cultural Retonrces

,DNCR 2023-19 -^nhon Mtn Ski Resort Management System
EXIHBItB-STATEMENT OF W

4'. 'Process will slldcate resources to SddresS most-to leait mti^

iiTtodulesiit a sequential manner.

4. 'Module implementation will be complete pn<v- (d mbviqi^ the next
.module

' :6-.. In instahccs where there is iK> Overlap of-itspurceS».mblijple modules.
' hi.ay be wc^ed on concurrently

c. AnsvitF any lingering questions'

1 CNS paik Cooflgiiratlon/Acti'valfon

0; * Gore CMndn A'dmih staff and Eniabeni team* will collttt requlr^ l^ic information
for CNS configuration

b. EhUd)eni Team .will submit wnriguratibn form to Ehtabiehi Engineefs tocompl^
CNS configuration

c.. Cannon Team wi If work .wi^ their;website;ha^ to u|^te CNAME records for CN$
d., Ehtabehi team to crute;Cpre user aCcounts-and ptnhUsidns for Cannon system

admins-

3. Merchant Onboardlne

a. C^nion.wlll coptplete Merchant Onboarding.pages in CNS '
b. Entabeni will complete uncerwriting prqcess for Cannon m'erchanf account
c. ^tabeni will rim test transactions to venfy credit card ai^roValS; flowoffun^to .

Cannon and deposit intd (^tnon^s bank acoounts
4.. RFii) Card Design/Order

a.. Cannon wijl submit final -RFIO card design to Entabeni
b. Eritabeni'creates final RFib card'prdof for a(^>roval by Cuihpn
c. -Cannon approves RPID proof
d. Cannon provides RFlp quentity for order .completion.

5. General Traiwlhe Iriformatlon

ti. trainmgwiirbevia-BMrnuidlncludcCannbn system'ddmihs
b. Entabeni will provide training on each topic and. wprk thropj^ seVeraliexamples.wlth

the Cannon team
c. Ca^mori Team will complets the cOnnguratibii once adcr ihe training eesslpn

d. i&itab#i.Team will provide support via Slack'and Zoom during conriguratibn

6. CNS Admia Co'nflCTratldn ■

a. Staff Management

b. Accounting Setcifigs

i. C^eral ̂ tihgs
li. .GaShout Settings

tii. tex Configuration
jv. -Reyenue Departments
V. Pjsccunra

vi. ' Promo Codes

'Page'3S of.60
Contractbr Initials:',



STATE OF NEW HAMPSHIRE

Oepar^rat ofNatural and-Cultaral Retoiir^
DN£:R 2d23i^l9 - iCannon Mtn Ski Resort Naaagemeiit Systeito

EXHiBIT B r^StATEMENT 0¥ WOIUC (SOyV)

vii;< Pemii^ion Codes'
*  * * ' •

•vti|: Tipping

c. -Account'^tih'gs
i; <3eneral

1. '.Privacy Policy
2. Si^ature' R^ue^
3; ConjlnnBtipn ̂ ails
.4. f.a'iledPay.nent- Bnails
5. RefUnd Policy

6. Supcessful Collectlpn'Efnbil Copy

ii. Rental

I. Waivers

Hi: i^iht Terminals **
iv; Seaso'iis.

V. Blackout. Dates

yi. Departments'
d. Items for Canndn to'bring to baihing sessibn:*

i: List ofCL Accounts tote usied
ii. Knowledge of how the resor intends to track deferred and recognized

revenue and w^ich GL account's will be u^ for these purposes
Hi; Resort cdnteet info to be used for gi^ communicatiohs/confirmations
iv. Verbiage for the following items:

1. Privacy Policy
2. Signature-Request

3.- Confirmation Emails

4; 'Failed Payment Emails

5. Refund Policy
6. Successful Collection ̂ ail«Copy

V. Rental waiver language

vi. POS locations and.names

vii. Liitdfdcpar(nicnl&

e. T^ing for CN$ GonHgurtfion
i. Testing will involve:

1. Review of inputted data by ̂ tabeni
2. Sendihg of test-emails to verify fuiKtibnollty/appearance
3. Checking for propCT display of poiicics
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STATE OF NEW HAMPSHIRE
Pcpaitinent of. Natural andCnltural Rietouirei

DNCR 20^19 - Gannon Mfti Ski Resort MahagemebC-Systcih
EXmBrrti-CTATEMEI^O^

I

,1 7. Store bMlcsetop
iL Ri^raining setup

i. DNS'Mti^for^orej^n^
6.- Gef^l

i. Digital assets

1. iL^o
2. 'C<itor scheme

i. Uhks

ii'. Stem connguniti(^ treinitig
c. Tntlng

i. Navigate to store

ii: Check l^o and co.w appearance onrillplatforms
8; Product Managen^nt Goriflgoradon

a. Ceneral

i'. Age Variants

ii. Waivers

iji. Verifications

Xv. SKU's

y. Itenis

vi. Prbdu^
1

vii.. EcOmmei^ .Products

viii. Ayaiiabilities

b. Season Passes

it General configUJiition
ii. Product specific cdnfigunition

iii; Items for C^nont? bring tp-training sessions:
4. -Lisi.orSeason'Pass products
5. .Pescription of Season F^s product use. functionality and restrictions'
6. Season Pa5S pricing
' 7. l..o^ion's and.dates for Seasqn PasSi redemption and validations

iv. Testing for Season Pa^ and Tickei pi^ticts

6.. Cwduct test sale of each product
9. Conduct validations of each products to,verify proper function,

■access pennissioh's and valida'tions
c. Tickets

i. ■ General configuration
ii. Pfbduci specific ccniiguraiioh
iii. Other ticketed produiits .fe'x. Mutti^scsion products)

10. General conflguiraUbn
11. Product'Spscific configuration

iv. Items for .Cannon 13 brihg.to tialhing sessions
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.STATE OF NEW HAMPSHIRE
Dfepartmral ofNalurai and Cultural Raodr^

liNC^ 202^19 i^nDooMtn.iSki Resort Man^emcntSysleii)
DMIBltBrStATEMgNTOF:^^

•12. Uist of Ttd(^ products'
<j'3. I>smptio.i of Ticket pfoductuse, fbActu^lity^d ̂ trictipns'
.1.4" iRi^^ pfkirig
JS. Uodatloiis and data for Ticket .sates,'ftdeiii^ton.and vfiii^Uons

V.. Tati'ng'fM Ticket (Moducts
'Id.'CjOnduct test sale 6f ach piXKtiict
IT. 'Coitduct validations of each pMiicts to verify propCT function,

access pennissions and validations
.d.' Rentals.

i. Cac ral -coii figunitipn
ii: Prodiictjfpebinc ccoftgumtlph
ill; Itenisfpr Cennpii to Bring tp training sessions

TS. List of Recital products
19: 'DescriptiQ.1 of Rental product use. functionalify and restrictions-
^20. Rental pricing

21. 'Current DIN charts for all bindjhgs in use
22. Lb^tions and dates for Rental sales ond rederhptipn

iv. Test sales and redemptions for products created iri tramjng
V. Data Entry for all Reiital invenioiy

vi'. Te.stjng for Rental products
23. Conduct test sale of each product
24. Conduct validations Of each pipducts tO veHfy.prOper function;

acce^ penn'iuions and validations

25. Ensure DIN cOlculaliOns are working as expected
e. Snqw^rtsSchopr

i. General configuration
ii. Product specific ccnfiguraiion
iji! Items for Cannon t3 .bring to tiaining sessions

26. List of Sncwsports Scfipol pfibducts
27. Description of Sho^rsports $chtx>l product usC^ fuiictibnaiity and

■rostrlcliont

28. .Ticket pricing
29. Lbcations-'andidates fbr Snow^ru ^choorsale^'ipd^ptibn and

Validations
Iv. Testing for>Showspprts School product

3Q: Conduct test .ule of each .product
31: Conduct-validation's of pfOducts tO verify proper.function;

■aucess pennisslohs and-vaUddtions
V. Instructor payroll and sch'edulirtg Will bO impl^eiuod dl a liter date

f. Retail
i. Gencral'conngUrat.on.
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SJAtt OF NEW HAMPSHIM:
I>epartrocniof Natural and Cultural Rctduixa

'dN^TRlOZS-^ld Canboo Mtii Ski Resort Kfaoegraent Sys^
EXHIBIT B-mTEMENTOFWbi^

ti.' Prbduct specific configuration
in: Urns'for-Cannpn to bnng.tp ifatnmg.sessiotK.

;32^ ListofRdiij pi^^^
'33. Qicscnption ofR^il prod.udTu5e;.functiofmlify. and restricti^.
34. Ticker prtdng

35. Locations and'dates fdr Retail $aJCs,-.rddeihptiO'n ami valldatibbs>
W; Test SalM; rorproabciscbiingured m training
V. Qsta ̂ try fpr all Retail.products-
vi; Testing fOr Ribail, products

^6. Conduct test »le of 6Bch^ product -

37; 'Condiwt Validations pf.eacTi pfodi^tS loyerjiy pi'opi^ Tui^ipiv
access pennitsibns imd vajidatlbhsj

'9;^ Hardware Installation
a. PQS -

i! Pre-lnstallatipn.Requirefmnts

38. 3'Network connections at eacH'location

39. Pb\««rat cjch location
40: Unrestricted internet acCes ̂ r eMh .location-

ii. Mounting
41. Review inotmtain locations for EFS'and GFS at each location

42. Mount-hardware wd Greens ̂

iii. Pefipheials

.43-. Plug in RFID.pnnter
44. Pair keyboaid and mouse

iv: testing'
1. Power on machines

^  2. - Verify OS and applications are running
•3'. Te$t kifybcard and mouM functionality
4. Verify int^et connection
S; Verify-abifity to login.

^  ̂6-. Test RFID card-'readcKoiVEPS-find GPS
7.. te$tCf«d^^Caid4e^nlna|:
•8.. Test QR reader on EPS and QFS

9; Test print 16 card printer

V. Training

I*. Logging.it! '
2. App.licatio.i function

3. C^vice coib^nents
4. CpnbimablM loading .
5. troiibieshodting-

b:- 'Hand Scanners
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STATE OF NEW HAMPSHIRE
l>^i1mciit dl!Natui^ and Cultural RcMoites

DHCR 10^:19 QaAobb Mth Ski'Resort Management System
exHtBlt b - STATElitENt WORK (SOW)

i i Pr^liistai lation rRe^uirem^nts,
I. 'wffi or.C^IIconrt^bnat'each scanning-Ip^'lpn

•2.- Uhrc^cted-inKrnd'access for each'Ibli^ation

-3.. location r^.nightly;MiiMHM ̂  .dhaiglng
ii. ^nflguratipn'

I.. pinnixtMnners to internet

2,. Verlfy-app aauin^
iii: Testing.

1. 'Verify cbn.iect ton (o jntenxt at e^h iocaiton
2. ' CondMt test scans of RFlO-cards d each location

iv: Trtihihg.
1. -Apf)cohnguratibn
•2. user operations

XitHibleshoQling
c.. Tower I Readers

i. Pre^lnstajlatibn Requirements

r. Network connection at each »»mner location

2. ynrestrictied int^et access for pach Ideation

3. Power at each scanncr.locatkm'

ii. Configuraiion'
)... Cbnnect.scanners to internet

2t Verify app settings
ili^ Testing

1. Verify connection to internet at'each location
2. Conduct tcsfscans of RFID ctuds 61 eaCh location

iv. Training
\\ Viewing scan data
2. Reporting
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OTATE OF NEW HAMFSHI^
b^artmenl of Natural end Cultural Rmurtes

DNCR 2023-19 CannocMtn 'Ski Resort .Management System
EXfflBrrB^ STATEMENTS

' AC

'The dofitn^ stwir.pbyide.'eiKlitclrt^d ^'|ng end Acccfiw^
^nwghiMt ihe.'pmjeet,. 'incjude nintn^ a'detai)^ testing methpf^iogy ̂ ich coVen V- ̂ttreas of
't^ins^serarltyri^Uji^iSta tola resp^biliti^ tested; and scnpiing.WUh aMociati^
-Oati^ ̂ tus.and rnuiu fUpp^iiig Waimty Period!^

9i. ,MAII»CreN^GE,pPEIUTipN^

iO. Systra.Maintenance
Th'e.ContractQf.^all maintain end'suji^rt the^SyAcim in all material rnpects'u 'deKribed
in the Cp'ntrect, through •'the G^vkI l^mplAion .^te lite.'^ontmctoV phalf-make

• available jp |he State, the latest pi^ram.upddtes, .genetaJ;mDint<enanqB'reJe^s;'w
^nctionali^ reiea^ patches, prfd Documentation Ihat^ ore. generally offered to -Its
customers, at no additional cost.,

I.L. System Support

The'Contractpr muu peffwrn pn-sde (K renipte technical support in-eccprdance yi^lth the
Gohtract, includihg-v^thout limitation the requiremenls; terms; and conditions contained
herein.

As part of the Soft>vare mainteiiLnoe agreement^ ongoing Sof^ro mainteniuice and
suppoii.levels, lncluding;all new Scftware releases, shall be responded to-according to the
foilpwihg:

t

Class A piencieacies r- llie Contractor shall have availab'te to tHe'State bh^ll tplf^one
assis|tanc.e. with issue.tracking available to the'State;.eight (8) hoiirs per day apd five (5)
days a Week with .an email / tele|^kme-respon.s6. within iwo (2) hpurs of request;, or the
■Cohtractorihaii-prbvide support onvsite of with remote diagnostic Smices, widtih four
•(4) business hours of a request,"

Class B A G Deficiedcies— The State shall notify the Contrj&tpr of such Peficiencies
during lejguiar B.usihess Hours and the Coniractorthall respond b&k within four (.4) hours
■of-nMirijretio'n of plahned coifectiveaction,

12. Support dbli^tibns
The Contractor shall repair of replace Sbf^'ware and provide.mainiehai^ of the;$6flSvait
ih-a^Vdahce with the S.f^ificario.is and terms and requiremerits bf.lhe .Cohtract.

the. Contra^r .^all maintain a record of the pctiyities treletedi to'Waninfy repair or
.rhaihtemmce atH'ivities perfprniedfor the State;

si. for -all inaintenance Sery^ calls, the CbnthBCtpr ^11 ensiire^'-the .follbwing
information will be collected and maihui'tned:
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STATE OF NEW HAMPSHIRE
'pepartoeqt of Natural and Gultiiral Reaoufca

DNGR 2023-19 - CahDODMln Ski-R^it Mao^emcnt System
EXHiBlt B - ̂ATEMEW Cg WORK.(SQW)

i. nature of the -Deficient;';.
ill cuiT^t statjis ofthc t^flciency^
iii. abtlOT plans, and lim^;
1v; expect^,wdaetuid Mmpldioh time:
y? beficidicy i^JutloninfonnQtipn;
vi< resolved by;
' vii: i^ntiiying number'i.e. work' order ninttberHond

vlii;. issue identified by; and.

b. 'TKc Gontroctdr mun worit with the State to identily and troubieshQot-potmtlally
l^crscale System failures or Efficiencies collcciing 'the following
informatibn:

i^ mean time betweer Reported If ficiencies with ttK-$oftware;
ii.- diagnosis of the root dauM of dte-problem; and
Hi; identificatibn of repeat-calls or repeat ̂ ftwaie.prpbiems.

If'the Contractor fkils to co'nect a Deficiency wiihjn the allotted period of'time's'tated
.above^ the Contractor shall be'deemed to-haVc committed an> Event of Default and (he
Slate shall have, the right, at its option, to pur^ the reiriedtes as ̂ fi'ned in the P-i?
Oeneral Provisions, Provision 8^ as-well as to return (hie Contractor's product.and receive
a refund for all amounts paid to the Contractor, including but not limited tp, applicable
License fees, within ninety ($6)da>sofnotiricaiion to; the Contractor,ofthe State's refund
request..

J3. CoDtracI Warracifies aod'Reprcsenti^bns

14. System

The Contractor warrants that Systems provided Under this Agiee'ment wi||'operate
and conform to the Specifications, terms, .and rcqujr^ents ofthis Agreement.

15. Software

Ttie Cbntra'ctor wafronte- that' any Software provided as part of this Agreement,
including but. hot limited to the iridividual modules or functions furnished'under the
Contrwt, it properly' functioning within the'Syttem; cmnplioni with the requiremerits
of the Cohlraci, and will bpereie In accordance with .the Specifications and cerms.of
theCdh'treGt.

For any breach of the-above Softwaiewairanty.' in-addition to all its other remedies at
law end In ̂ uity. at the State's.optiop the Gontreetpr shall:

a. provide the-'ccrrection of prograin errors-:that ca.use bfeach.-o.f (he
warranty, or if Gontractbr canncR Mbstantially coftect such breach in
.a commercially reasonable ihanh^,. the State may end its prpgram
license irany.tuid itcover the fim paid to Contractor for the prqgrani
-libense and any iintiSed, pf^didtt^njciii-support-f^ the State has
paid for (Iw,program licenn; or

b. the re-pefforma.nc4 bfthe defibiait Services,-or
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STATE OF NEW HAMPSHIRE
Department of Natui^'anid Cultui^ Rfsou

DNCk 2025-19 - dann'on Mtn SkJ Retort Management Systim
EimBITB^STATEME^^^

-i.r(^hirectercinnot'siibstahUjB a bre^ ih;a;coi:nmiRei^^^^
reamnabje mani^*. iKe>^tate. 'end tbe relevant Services and

l'6. CbmpatibjUfy

Contractor warrai^ that^all 'Synm cp'mpwien'ti. including But not limited to
components provided; any replacement'or upgraded' System jS^ftware'Comp^Mts
prpvided-.by Conti^ctbr tocd'mxt'Denaencirt eras a^ ̂ hancemerit,.shall operate
with the rest of the System withwt -ioss of any functiormlity.

17^ Siervlm

Cpntrector warrants- that ail Seryieu to be' prpyided urider this Agreement will te
provided expediently; ih'a professional, manntf, in^i^ordince with ii^.ustiy staiidi&rds
Qiid^that Services will'ct^ply with pei^ormance s^dard&,'S|^irichtiofis; and t^'s
'of the Contract:

18. DATA PRiaiTECTION

Protection of personal pnyacy and data sliall be ah integral pOrt of the business activities of the.
Contractor to^ensure there is no inapprpprimoruhau^onzed use.ofState infbnnation.atariy tirne.
To this end, the'Contractor sliall safegiur^ thc'Conndentiality, thiegrity and avatlabili^ of State
information ond-Gomply-with the followingconditidns:

a. The Contractorslull implement and rhalntein appropriate edmihid^iVc, tcdtn.icol
and organteational security m^ures to safcguiud against uiiauthorizKl access,
disclosure or theft of Personal Data and non^-public. ihrormation. Such security
hieasures'.shali be in accordaxe with recogni^ industiy- practice' and- not less
-stringent than the measures the Cohtract6r applies to Its own Personal Data-and non-
public datapfsiinilar kind.

b. Ail data obteined tJieContractpr in the performance ofthis contract and allPersonal
Data shall be encrypt^ at rest aiid in transit with,cdiitrplled access. .Unless otherwise
siipulated^, the^Contractbr |s responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encrypt-all notv-ppblic dpta at rest
-and in tiwsil. The $tBte shall 'identify'data it deemi as non-public data t6 the
Contr^or. TKe level 6f iprptectiibn and encryption for all.non-public data shall.be
identified and ma^ d part of thJs cdntract.

d; At no lime shall any data or processes - that either belong to .pr>Bre mtenddd for the
use of the State br'its b^cdrs, fgehts or employees— be copied^ disclosed of retained
by the .Cpntractef or any pan^ to the Cofiiractor for subsequent use in any
transaction that does not includs the State,

e. The Contractor.shall not use.any inrprmalion colteted in connexion with the service
■issued from (his Contract for any purpose o^hcr than fulfiljing the seryice.,

l l j; Data .Location
The Contractor shall provide'its-^fvi^s to thp. State-dnd its. end'users solely frorn data
centers-within<the Continentel.Unibd States. All storage, processing and transmission of
.State data shall be. .restricted |o .ihfcrmBtipn t^ihnology systems within the Continental
United States- ThdContraclor shail not allow its pei^nneVQr sub-^n.tfact6fstt6 Store State
data on ;po.rtable devices, .including perspnal ppinputi^ except'as specified and-allowed
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STATE OP NEW HAMPSHIRE
'Dcfrartm^'t of Nataral aod Cultural Reaouives

bN<t?R 202^19 - CaDUon >Mlii' Skl.R^ort Management Systtid
>£X(nBITB-STATEMENT OF WOM

"by U}e Mnu^ jhen'only-on-devicm (hat-ore ondlk^ju its (te'ta c^ers. within,
the C^ihehtaJ Uhi^iStatitt: The^nirauw p^Yt its permnneiiond'Contr^^
to aco^ StofedbtO imqteiy^miy.tc* ^ppQHaiKl;a$ s^'ified (>r<r^uin^
by (he.cc^tiwl.

T'l .2 '^ority liicldent'Orpata.Bmch
the Qpnjt^c^ shall infoirn the State of any secunty incident or Data Brmch in
acconlanM with NH RSA;Ghap.t^ 359)^:20: Notice df^urity Br^ch.

a. Incident Response: the Gornnctof-may ne^ to corhmunicaie wlth putslde por^^ies
'regarding a secu'ri^ incident, which may mc'ludd contadii)g.;iawienfproemen
fielding•m^ra inquiiiiman3;sc^ih^':;6xtcmai ejcperti^ qs mutuall/Bgroediupon;-
•defined by.1a\y 6r cqi^ined in ttie Gpntract., discussing'securrty.in'cidehts with
the State sHdiild be.hOn^ledQn an wgent'os-'needed l^s, as.part of the ̂ nf^dr
communicatioh and miOgatidn processes as mutuallyagreed iipon. <teflned;by low
or-cbntalncd in'the contract.

b. Sec.iinty'liVcident Reporting Reqiiirtmerits: the Gontiactpr.^|rreppn;a.s«un^
irwident to the State, identified contact-.immediately. ifit-reamnably believes there
.his been a.security incident

c. SreKh. Reporting Requirements: If the Contractor has actual knowledge of a
cphfthhed data'bieoch that afTects the security ofiaiiiy State c^tent.that' is subject
.to appltcohle da& breach nctiOcOtion laW. the CPnii^or.ihallf I) promptly noti^
llw apprtipfiate. State identified contact within 24 hpurs or sooner,. uhlcss:.shoner
time is requiitd-by opplicobte |aw, and (2) take commeitialiy reasonable measures
■to:addreu'the>data breach' i-ta tiiheiy-mannCT.

11.3, Breach Res^nslblllties

1 1.3.1. This section only applies when a Data-Breach occurs with respect to State
data within the possess ph or control of tlw Contmtor and/pr the thit^ party
desigfiee hosting the dsta as agreed upon-by the Coritiqctor and Che State.

1 1.3.2. % Conboctpp. unless stipulated otherwise, {410)1 immediately hotify the
appropriate- Stale- idientified contact by telephone 'in ■occoitUncc. with -the
agr^ upon security plari pr.security prbcedures if it i^onioibly believPs there
has been-a sdcurity Inciderit.

V,;

1.1.3.3. The: CbntiBctof, unless stipulated otherwise;, shall .piromptly nojUfy the
appropriate State ideni.fled'cpntact within 24 Hours of sMneir.by teleplKme,
unless shower lime Is required by applicebie law^ if'il cohflnns that there js,
or ieasphabi/ believe^ that there.has beenb DOta Bre^ the Coiitnctpr shall:

a. dpoj^rete with the State Os i^easpnabiy^ request ^^Ihe State to
'inyeUigate and itsplve'the. Data Qre^h;.

b. pfompily implement necess^ reihedia! measures,ifndce'smty; end
c. dociirneht r^onsjve actkms taken related- to .the Data Bref^,

Jheiuding any p^>incident re'view Pf events and 'at^pns- taken to
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STATE OF.NEW HAMPSHIRE
pepaitment of Nalurai and Cuitural l^ourm

bNCft'^023^19 - Gannon Mtn 'Ski Rcsort.Manageracn't Systto
EXHIBIT B-STATEWEyrp^ '

'inokib*'changes in %siness> probices iii .pr6yid[n|v if
necessary:' •

,M-.3.4. UnicK (^hm.ii»^ptjlat6d,.if eI^U Brealch is a dt^ ̂ult/dT^e (^tract^'s
'bre^ <iirits thi^ party hc^ng company to cnc^pt

' ...Pef^nat Dau-or pth&wiae-prevent'Its-release, the Contractor ai^or the third,
-pa^.hoslirig cdihpany shaJl.binr the Msts associated witlt:

.a. theiiavdstigaiionandres6luJlion.dftheC)ata Breach;
b.- nbtincatlohstc individuals, reguUtor^ or ptheie required l^Statejaw;
c; a credit mcnitdring servicc r^Uired tfy ̂ te Cdr fc^r^) law;;;
•d.. 8;tMettsite of a.tolUheenumbier Biid.call center for.aflfectc^ jndiyiduata-

required by Stale law — all not.t.6 'mc^ the aVcf^ 'record per
per^ cost calctiiotedi for Data Breves in ihh'United' States;
Xcurrently S2dl per recortl/person) in the most'iecent Cost qf Data.
^Breach Study:-Gj6i»l A'nalysis,publishjbd the Ponenipn Institute ai:
th'e'tim'e ofihe Data Biwh; and.

e. complete all' corrective; actions as reasonably determihed by the
Contractor based on ;ro(M causer, all ((a) through (e)]'subject to this
Contract's limrtatiqno.fjiabiiity.

1 1.4 '.(^otivct-End-of-LifeTrBiial^n Servto

I li4'.-|; Upon terrtiination or. exprration of (ho Ccmtract-the:Partia agree to cooperate 1n
good faith to effectuate a smooth secure transition of Ihe.'Services from, the
Contractor to DNCR and, if applicable, the V^.or Mgag^ by* the DNCB to
assume t^e'Services previously pcrfonned by. the Contractor for this section, the
new vcn^r'^ll be kno^^. as "Recipient**. Contract end oflife slices ̂pll be
.^rOyidedatnbadditione! cod.

I r.4.2 Ninety (^) days prior to tKe end^f the contract or unless otherwise epMifled by
'DNCR'the Contr^or shall tegih workihg;with DNCR.and if applicable.the li^
Recipient to develop f date Transition.Plan (D'TP). .DNCR shall pfovide-the DTP
lOTplate to the Contractor.

11.4.3 the.Contractor, shall iise reaMiiable efforts to auist thefRMipimt, in connection
with the transition from the performance of Sbrvidu by the Cbntnwtor and' Its
$ub-Cdntrtetbrs to the performance or'dich.Services} This may include assistance
with' the secure transfer of records (biwtronic end hanil copy); -transition fif
historwral'data (electronic and hard copy), the transition of any uich ̂ rvice from
-the hardware, wRware, netw(^ and telccommunicaticws equippicnt and internet-
.related infonnation techMlogy infrastructure ("Internal IT Systems'^ pf
•Contr^or to thejnternal it Systems of .the Recipient and coop^lon vyith and
a^isiance to any thirdrparty consultants engaged ̂  Recipient in'connectipn with
•the Transition ̂ rvices.

Tf.4;4 Should the'data Transition extend beyond the end of Ihc.Contract,- the .Contractor
.and its SubCdntractprs f^ree'^ Data- ,Prote^ion requitiemenis ̂  condiiiops
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;  STATE OF NEW HAlVpSHIRE
I  D^itmcatofNatural andGattiirBl Rcsodr^'

DNCR 20i^l9 daonoD NltD:Ski kaoH M&aagenie'nt System

denh^'irt this Contract remBio in eil^:^ uiHil the 'l^^ Ti^fiiicn'is. acce bs
compictebypNGFl ' .i . i .

ri>4i5- rL4-5't)bce Utpariicsagmlh9(itetih^been.migrttid haye-
"30 days tojies^y thciUta per Ihetermsand.ccfnditbnisjdrUiis'co'ntf^,
.ceiiifkaje qfd^id^trydvjn,

11:4.6^ In the, event O.NCR -Is' not sattsfied. with the r^its^-of tlM Trensidpn .Service,.
DNCR shall-notify the-CehtTBCtor;, ̂  enrt'ail-, stating the reasoW for dte-jebk <>f
satisfaction within I S toihe^dayab final p^uctwat any time duHng-iKe.
dBta-Tr8n$itio.n process.lli: Panics shall disctiss.ihe actions to be.tolceii'to rewl've
tlw dlsagrMr^nt or issue.jran^agreemehtls not at any time the DNCR-
shall he entitred t6 initiate actions In itecofdance with thjs (^ntract.

19; SOFTWARE AGREEMENT

the •Contractor .^11 p^vide ithe 'State yndi access tq fhe ^ftware l;icens^ and
Documentation set forth in the-Contract, and; paiiicularly described Eichibit 0: Software
Agreement

20; ADMINISTRATIVE SERVICES

The^ontreci shall provide the'Statewith the Admjrits'traliye $eryi'ce's set forth in (he ̂htract,
aiyJ particularly described in Exhibit-Et Administrative Services

21. TRAINING

The Contractor shall provide Training via zoom. Training will consist of:
e. .Cannpn^s system admins;
b: -Training on each topic (asdefined abdve in the Work Plan) end-w:ork throu^:keyeral

examples with the (^niiofi stafr;
c: .Once trained, C^non sta^'will complete the eoiifigurati'on of soRware modules;
d. EntabenjiTeam will provide support via Slhck end Zccm dunng configuralion;

•'€: Provide Help Pesk si^pOrt 365x7 frpm 8 AM-6 PM EST, excepting designated
holidays,

22. e-commerce merchant seEvIges.

22". I As a SAQ-A>EP merchant the Cof irectorshall.par^ljy outsource their c-commeite payment
channel tea :rci.'DSS validated third party (WoridNet\PayRoc) and will not clectronicaliy
store, prpce^, or transmit any cardhold^ mita on theirsystcms or .premises..

22.!2.'The. extractor shall, provide a nebsit^s) (hat dpes not itself receive ca.ri^older data, but
whjclf ̂ s affect the sc^rjty of (he.payment tronnction anbypir the Ihtegrity of-the page that
-accepts thccdnsiimer's-cardhoider data.

22.3 Contractor agrees to'tte' fpi.ldwihg proviskms:
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state OF NEW HAMPSHIRE
Pc^aitmcnt of.Natural, and Cultural R^urcea

DNCR 202i£l<9 - Caiiiion Mtn'Stii-Resort Management System
WflWCCSOW). ■

a; 'GOTtrectdr6hly*ficoe^'e^mm'eiMtrttiSttcti6n^
!b. All prdce^ing of carahold^ with (He bf'tKe payment JS entirely

;oUt'sdu'r^ t6 a'^l valklat^ (hii^^r^ psy!ni^t prjqNpies'bn' .
c.'' Contractor's' e^ummerM.* syeksjte dbes'nbt rteeiye' cafdhbl^ data but cori^ls* hoW

or thelr caidlidlder dat^ are redireb^' to- a PGI PSS yfijidated thii^p&rfy
'payment pimssor,

d. If.itierdtent'web^lte is host^ by-a IhirdVparty.prbVi^/the.pr^idef is valjdated.jtp'eil!
^plicablik.fdj 'bss.ri^uirmeau <e,gM including^! DSSrAppenditt A ifthe proVlder is
a sharedihoisting provider);'

e. -^cH- elqnent ;0f (he payment page(s) -(hat erci 'deliver^ to ̂  cpnsumet's -browser-
originates Tro.m either'the m%Mn?s website br-S'^CI PSS compliant se'ivice'pi^id^s);^^

fi ^hhtctor does.not'el^ronically'^re, proc^. ortiahsmit any cardhol^rdata oh
liieir/S.tald's syst^s pr p«t'misss,.^u1 reli« entirely on a tliinl pbK^8)Jo handle all'tHese
:r(inctidm;;

g. (^ntroctor has confirmed tli^ all thjrd .party(s) :Handling borage; processing, and/or
trahsm'i^iph of cardholder date are 1^1 pSS compJ.iahtfaM

•h. Apy cardholder data the Contractor retains is on paper .(for Outmpie; printed reports or
receipts), and these'documents aro hot received eieotroiiicaljy.

-22.4 Conltoctor shall d'tolose'any Ne^^.irhjnj-Party-^Fytce provider (TpSP) thai ls.a;partprthC
Cafxlhoider Ehvii^meht. G^ntrtictbf'shall •document the -Niested T^P*S alioutidn of
liability, res^hsibility end costs relating to'actions of outspurced.contradors and/of. notifying
the Cohti^tpr-regBidihg Ihcii^'is. Department of Natural end Culiural' l^^urca 'shall
require aii Attestation of Compiiance on an annual'basis-and upon'request from thC Ncsted
ThirtPParty Service Provider.

23. TERMS AND DEFINTIONS

Terms and Definitions applicable Id thit Contract are Identifted in Exhibit<F; Terms.aiul
Definitions:

24. CONtiUC^fOR-S GERTIFfc^

•RequlM Ccinuactor Gertiflcajes'are attached in ExKiblt G.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Reimiirccs.

•PNCR 20^19 - Cannon Mtn Ski Resort Manajgement System
EXHiBif C - PRICE AND PAYMENT SCHEDULE

PIUCE ANP PAVMEhTT' SCHEDULE^

Th6 temis.c^in^jri the Paynimt &h^ule is s^.fbrth befow;

i. GONtfUtt PRIci

{ilbtwithstandlhg shy prbyisipo in (he C^craa to t|ie^cbntrary,..aad' cidtwilK^nding unexpnted
•circum^.itces, ih^no event shall (he total of ail .payments inade' by the State exceed'the'amount
Indies^:iAP':37 j3en^ri^v|$ioiu - Block i .Sj Pnce Limiteiion.. the payment'by the.State of
d>c.(dtar.Contrect pncc shall be thc only, and thet(»mpleie'reimbursernent to the Contrector for pll

and.expeh^of .wha^yer itature, iiKuntd by theCpnt^or iii dte perfonnBnce'herepf.

2; travel EXPENSES

The .State vinll not be. responsible for any travel or piit.pf pockd expenses ihcuifed irv the
^rformance of the Se^ices perfprihed unddthis Cohtract l^;G.qntrB^or muu assume qjl (revej
Qnd related expenses' incun^ by ContraciC'r In perfomiance of its pbligattpns. .All labor rates in
this Agreement Will be considered "Fully Loed^. including, but not limited to: meals,
hotel/housing, airfare, car rentals, car mileage, and any additional.out of ii^ltet expcnsa.

3: SHIPPING FEES

The State will- not- pay for any shipping or delivciy fees unless specincally itemized, in this
AgTMtnent;

4: INVOieii^G

The Gtrntrector shall .submit correct invoices to the State for,.all amounts to be paid by the. Slate.
Ail invoices submitted shall be subject-to the State's-prior written apfmVdU Which-shallinot be
uni^ejdbhably withheld. The Contractor shall pnjy submit invoices for Services or Deliverables as
penhitted by die Cbntred. Invdices must-be iq a format as determined by (he iStntp 'and contain
detailed infofrnatjon, including wimout limitatidh: itemization of each. Deliverable and
identification of the Deliverable for ̂ ich ̂yment is ̂ ght, and (he Acceptance date trigj^in'g
^h payment; date of delivery eiid/or installation; monthly maintenance charges; any other
Ptaject'Costs or retentipnamountSiif applicable;.

Upon.Acce^nce of a PeliVerable,.ahd a properly dpcumented-and undisputed invoice, the-State
Will pay the correct and undisputed invoice within thirty QO) days of invoice receipt.. Invoices
will-not be backdated end'shall be.promptly dispatched.
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^ATE OF NEW HAMPSHIRE
.Dcpflrhncnt of Natni^ and Guttural Resourca.

DNGR 202^19 - Cannon Mth Ski Resort ManOgement System
EXHIBIT C - PiUtE ANO PAYM^t SCHEDULE

1.^; iNVplCEApp^S

■Inyoiem may be »nt to:

Cwnon Mountain Aerial Tramway and Ski Am
Attni Businefis-O^rations-MeRa^r
*260 Tramway Mve
Francois, NH 03S80.

6. PAfMENt APPRESS
Paym.efitsahall.be:made via ACH; Uw thc^follO'wihg link.td enroll witt) the. State T^iiry for
ACH|Mymentsrhtt|&y/wvtw.nh.gov/ti^sury/stati>vendori/index;htm

7. QyERJ»AVMEOTStdTipCONT|UCTPif»
The Contractor/shall, pftmptly, butoo laterthan-fineehtlS) biisine^^yi, rtlurh'to,the State the
ixi|[ amount of any overpayment or etrohcous payment u^n discovery or notice from the ^e.

S:. CREDITS

The $tate may apply credits due to the State arisihg out of this Contract, against the tDpntrector'.s
invoices With appropriate information attached.

9. PROJECT HOLDBACK

' The'State shall- withhold one mbnths of sales commission for ̂ c^h Deliv^ble, e^pt* ̂ hWare
License fees,-untjl success^') conclusion pfthe Warranty Period.

Ip. PAYMENT SCHEDULE

10.1 Contract TYP*
'IO.i.L Activities / pcliverablea / Milcstonei Pricing

this is a Not tp'Exceed Contrac:. The total Contract v^ue is Indicated in P^J'? General
Provisions • Block l.8:.'Priqe Liinitaljon for the period between the Efff^lve Date
through date-indicated in P-37 General Proyisioiis • piOck 117: Completlim'Date.' the
QOritractor shall be res^nslble^for performing Its obligations in-accordance .with the
Contract. This Contract will Bll;3w.the Contractor to Invoice the Suite for the foll^ihg
activities appearing in.the price'and payment tables below:

Ppge496P60
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
DNCR2023-19-Cannon Mto Ski Resort Management System

EXHIBIT C - PRICE AND PAYMENT SCHEDULE

10.1.2. Pricing

DnscripHon Ynorl Yaora 1 YnorS 1 Total
*Sales Commission

(All revenue processed
by system)

2% 2% 1 2% 1

<^l»*v>wu,w ipoiiU|Uuu»w^|

Credit Card Fee's (interchange Rate + 8 basis pis -*■ $.08 transaction)

Q$I93.600.06 : '  $193,600.00 8193.600.00^ SSBO.8O0.Oal
RFIDCost Cards $.94 p/card $.96 p/card $.99 p/card

V^$23S,0()0.00 $9tivOoo.oe $99,000.00 S430.0Qa^
Total Contract $648,600.00 S509A00.00 $512,600.00 $1,670,800.00

* The vendor will not charge sales commissions on RFIO cards that replace existing GIA Cards from previous
system.

I0.U. Hardware Suppliec
Makt Modal Qucmttty SparM

POS Sy^em Guest and Staff Entabeni EFS V3 12 3
facing
POS System Staff facing only Entabeni CFS V3 8 1
Receipt Printer Entabeni RP V3 20 4
Credit Card Swipe fngcnico Lane 3000 20 2
RFlDCaid Printer Makic Card Pronto 6 2
Handheld RPlD/BarCode Enttbeni CRV3 20 4
Scanner for POS
Handheld RFID Lift Access Entabeni HS V3 18 2
Scanners
First Tower RJFD Scanners Entabeni T1 VI 9 1
Video security cameras / photo WissNet Various 30 2
technology (without sound) at based on
transaction points and scanning location
locations.
All hardware warranty for the life of die contract and spare list will be refreshed as needed.

10.1.4. Future Contractor Rates Worksheet
The State may request addititmal Services from the Contractor. The State and
Contractor agree that any additional work performed during the contract will be
covered by the 2% sales commission rate collected by the Contractor.

Page SO of 60
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STATE Of
^Department of Naturaland Culturalitesouitti..

DNCR 20&19 - Oabnon Mtn Ski Resort Management S^sto
EXHIfirr D - SOl^ AM LICENSE AGREEMENT

p - SOFTWARE tipENSE ApREEMENT
Ttiq tmroU'tlii^..in tlwjtoflwareiUu^e^ Agreement aft.se^ for^' ̂low}.

•  » i

r. Ljeeaie Grant CHiHng<tKe Sub^^jdn Tejm, VeMive'a'AOTexcliu
royal^*|ree,'.^Jdwi^ ri^tTio a^ss and the Software toiejy for-^'e^Stete-b iriternal. busing
operirtion&'su|dMt 'tp thf terms the CohcnKt -wd'tip to thie iMmber^iOf lipai^-doQuni^te^ inlhe.
Contrdk?

1^'Parties-acKpowle^ge that this Cbnftaciits-B .seivices ogreem and' Gontrector .WiihOot'.bb
.delivenng cbpira of ihb Sdfhvare to Customer as pait of the Contract.

•2. Softwhie ntie. Title.-ri^t. and intci^r(|ncliMling all.ownersfiip an'd intellectual ̂ |xfty rights) in the
Software (bpvidedjuhder-thu-agreement Ohd iOt associate^''(k^.umentatioci; shall lemam. with the
Contfac'tor.

0

3. DocpmehfaiUori Coplwvebfitractor shall provide the State with an.eldctroiic venfioh in both Microsoft
Word end PDF formius^of the ̂ ftwaie's associated .DocumentjUiph. The State shall have the light to
copy !Docuniehmtion'wtthtn its pp^ssipn for its internal business needs. The Sbile dgriees tQ include
copynghr.andjpfoprietaiy nptlbes provided 'jo the'State the Contrai^f on.stich copies.

4. Rtttrictlons. ^cept as othb^i^ pcnnitted uikler the .Contract, the State agr^ riot to:
- a. f^emove Or inodify any prog^ -n^ings of phy -hoHce of Coiitractpf^s. proprietary

fights;
b. Make the programs or materials available in ahy in^i^.|o aiiy th'Ird party for use in

the third party'sibusihcss'operatipns; except as permitt^ herein; or
c. Cause or'permit reverse ehginOenr^g^ disOi^bly.pr recompilation of the programs:

5; Vlro^. Contractpr shall provide Spftw^ ihbt is free of virus^ destnictive. pro^amming, end
mechianiMiS deijsigned to'dimipt.the performance of'the Software in-accordah^ with the Specifications.
A$ a part pfifs int^al deyelopmentprot^S Contractor will use reasonable e^orts to tcst.the Softwaro
■for viruses.

*6., Aodlt; Upon forty-five.(45) days wnfteh ndice, Cpntractor may pudif the.SWe*s ,use of the programs
^ Ckihtractof's .^.le expmse. ' The State .agrees. tp ^coop^te Witli Cpntro£tPf*s .audit wd provide
reasonable .ossistonce bnd ooccss- to- infomatipn.. The $Uile ogrccs -tKat Cdhtractor sjudl -bp
rKpipnsible fpr .phy. of the State's rea»nab'le. costs incurnid in ooopefatihg with the aiidlt*
J^btWithst^ihg die foregoing, Cohtfactpr't audit riglhs are subjects ai^.llc^le State and federal laws
dhd regulations..

1 Software Nop-liiMngcffnent.■Contractor warfahts that It hos-godd title tot or the-righrto allow the
State.to use all Slices, equipment, and Software,.including any and all component partis thdreof such
ju thiixF^fty softvrare or programs that ihay be eirib^ded- in thp-^ftwaie. ('^Cdntrac.ted Resourcps*^
provtded'underUiif GbnU^ and that such Services, equipment; oxid Software do itot violate or infringe-

•qny/patpnt«-traden!i8rk;'C0pyri name'of oth^ intellectual prpperly rights or misapprppfiatpp
traidC'secret of any third ^rty.

•Page 5.1 of 60' ^
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StAlt OF Nl^ HAMFjSHIRE

DNCR T'-'Cadoda.MtD SU Resort Manapmcnt System
EJd&BlT D-^SOFtWhRE LICENSE AGREEj^KT

'  of M ™ B^.PPpp^ oBiigiUidn'tbai. shall ;s^ve'
teiroin^QD oftheiCbhtiSct •. In' ̂  cK^'. jj^mnonuka a eliim'&^aih^ StatiB uy COntrac^^
•Ete^oiii^ jofrin^, thdr ihttoiieetuiD^. pni^^- ngjks^.t^tractoiir i^'U' defc^ sod •iiufe^.fy the SdUe

claim {htVid^ thai (he!S^

a. Promptly nptifi^j^ntnMln ̂ ting, oOt lat&.ditoJl) days afta.the Stiatorec^ves;
written^notice of.^^^iajnii

.b. Contractor'control'^^ defehfe^and^y-^ and
'ti ;,Qivf^ 0)ntrabi^;'tlw infcrm^o^, authori^i and assistant reaiiohidijy needed to

def)^-a^inat'6r a^o tbe-clai^,

Nc^thstaiKting the foregoing, tto.-State's Opuiisarinay, any ciuiri m the ex^l the'State
aem & ass^ any.immunities dr-defi^nses' appGable to.tbe Staid:

If Contraemr believes or U is determinc^-that any-.of the Omtraoted Reto'urces/may have.violaM
'81ome4:me.:ei&e*l intellect property rij^ts, Contrwtpr rnay. cho(« to either.nuxUfy the Gbntrac^*
Resources, m be npn*infri^tng or otoih.-a license to'sllow for contin^ use,.or if.lh^ altenutiyts
^are hot con^rcially reasonable. Contractor ouyend tte .licente, atid'regi^ return of the ̂ licabte ■
Coiitfacted Resbuirces'ahd reliind fees the Stiile has pmd-Cbntractbr under'tbe j^ntract

Unless specified otherwise in this agitemmt,
B; CQhtractpr wiU -npt tndeinmfy the Stab if the S^ ajten tito Contracted Resources-witbmil

Contradtp^'s cmi^nt or uses it outsiile the scc^; of use Ideiitifidd in ContiBctirr's .usec-
•Pocumeiitatira or if the §tate uses, a.yersion.ot the Contract^ Rl^urces which has been
supers^led, ifthe inlrlngemcnt claim a^d.hdve.becn aypidod by using an unaltered cuireni
vj^icn-bf the GpntiactiBd AiM^^ ̂^cb was jprovidbd to tiie State.at nO ad^tional cost..
Contactor will iidt mdemmfy.the State to tbe'eximitlmt oh inlKngemdnt claimis based Upon-
anyjinfom^tioodesi^ Specification, inaction. Software, data, oriuiteria] nbt furoisbbdby
Contractor. ContfactOT Wilfnot indesnnify tha State to die extent that an ioftinginwnt is
based' upon the comhinatidn'of ariy.Gcntracted -ll^urces with-aoy products or sovices not
proylded.byC^tiactor without ConinictOT.^s.can^ ' '

AD Co^imnent ElemMts. Ccntractpr &ld^i'edge3 agrees that it is respohsiblo for
maintaining all licensei-orpaihitoionsito uM.asy thi^-iMuty.softwi^ eq'uipmenl, or teiyices that are
cmn^ent-.p^ of any delt^rablp'pro^d^ uOder-this, agreement fdi; the" entire terin ofthe contract:
Noting, this pro^ion^ be pjnstnied .to- require Contractor to* maintak license ̂
.peimlssUw for Spfturare a^uired by the State dirbctly or thieiu^ tfitrd-partbs which inay be int^rated
vyith (he (^hector's deliveries.

' Cnstoia. Software. 'Should spy .c\^m;8oiirce code be developed,. Gontfactpr shall pr^de .thOgState.
mtb a copy'Of Uie source code, which be sii^erd to the Ucense ri^ts. the Slate dhall fmive a
M^dw.|de, papcrtual, irrevocable, noh;exc;iaive-paid''-iq> right and. Ucense to -use, 0py, modify and •

;pr^pare-deiiVBti^ 'wbric8 of any. custom d^loped software.

Ppge S2 Of 60 ̂
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STATE OF NEW iUAMPSiin^
D^artm^ of and Cultni^ keaodrces.

Cunon'Monntab Sb Areaand PrapconU Notdi State MIl .
DNCR-2d23rl9 ^'nnon Mtn-Sfd Re^AManagi^rat Syitem

E?gflBit)E.TADMfenSTlUT^

iKCqiBIT E - A1>M0«II^RAT1^
1.. ^DiEPUTE RESOLimbN

Pi^- to tbc filing oflany'tohnal^pncH^inga Wttt\ rtsp^ to 8.<Uilpute,((»ttaer tlnn an actibo.Beelcing
injimctlyerdi^ wit||>respeot'tp bteUectugl pn^er^ ngfita br.Cpnfid^'aJ bfbnnan'ioD)i'.the?ai^
sieving'itseff aggne^ (tte. "JnVOl^ Part/7. shall call for managdnest
inyolyppid^ uvfiM di8|wte.negotiatim hy tniitten notice other Party. Sudi notiee-^U.be.

• with^ prd^idite to the tpv'oiHng Party's right>to ahy .oth^ remedy pei^ttMl the |[^nb;aci.

•The Partiiea s^ruse'ibsonable effbits toarrmge'pdi^ netictinjgB an^dr tdkphbto voaferences
^ rieedi^ at fnunully cpm^Jen't tima and'plaon,; between n^tiatofi ftn-'l& Pa^in Bt (he
follow^ soccessive-frtahagemeht level^.eac^ dr which;shall,!have:a pCEnodrpr'all^tCKPUme oa
specific below ih whii^.to attempt to resc'lYe ihe'diapute:

Table £-1;
-

•

•

.dispute RESOLUTfON RESPONSIBILITy AND ̂kEDULE TABLE

•LEVEL
CONTRACTOR
POINT OF

CONTACT

OTATE

POINT OF CONtACr '

CUMULATIVE

ALLOTED

*'.MK

Prhttafy Justin McGo^^
Cannop-f^SP *
•GtbiexxQ Nbutaser 'Spayl

.First. Mark Schroe^j 'DNCR Chief of Admin ,.10 bays
Second EnkMogeiisen. DNCR'Commiaaiona;. ISDays

The ulotted tfanc for the ffrst level negbtiatidoj ̂all begin on the date.'the lhvolfing Party's notice
i8^^eceiv^ 'by the other Party. Subsdiuctr: allotted tinie is days-fi^ the ddo to thiB oripnal
Invokihg-'Partyta notice ts received ̂  the cthff .Party,

1; ACCE^ AND COOPERATION

Subjed.to .tha tenna of this Agrebnwpt ah-i-appiicable laws; tegulationa, and ̂ iibiea, the St^e
^ll pipvide ttiti-'Q^trector widi access to all program'fitte, librgdeti -penonal .computet-bas^
Systems, ̂ftWare pacing^, Network Systemsj seciirity Syrttma, end'hardware as required ito
cbifiplete the contract

3. iUSCipR]t>RETENT!pN
C^tractor and'iU'SuboontiBctdiii shall nuuitain'all Project looords induduig but not-iiiiiited to
bMka, .lecordsi- docurnent^ and other evidence of accouhtihg prpcedures end practioest v^ch
■P^'^criy and sufTiciiBntiy all-dired aid indirect 'costs ihvoinb the performance .ofthetr
r^MctJve 'objigaficmiunder the .Contr^^. Gdhtrdttor and.its SubcontractOia shHI retain.all aiicb;
•records fdr thw. ■(3)- ycM flowing' temihation -of the Contract, ihduding any eyransibna,■Records ^l^iig to any litigation rhattera regarding |be-ContiBct shall be kept for om (l>,year

Page53of.60 ^
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STATE OP NEW HAM^HIRE
1H{»artm^t of N^ral aod jdultural Itesdufces'

-Cimnra Mpontaia Ski A]^ ait^ Frsnconia Notch'.^tirtc fWk
IfN^R 2623^19*- i^nob Mtn Skl'Resoh.Maiui^inent Sys^

vEXHIBlt:E-APMINISTT»AT^ ^ „

'■fdllp^^^ ttie tenmhabra'oJ'aUlUcigario^'lnpI^^ih^ t^tennin&tida't^alllappeats'ortJte

y^. tb reasoKtile time-ftames, all such ^itoprds shall pe'Object to-
ihsp^qf^ve^i^m. audit and c^yi^ by personnel w .Sia^ -end fi^enl
offipiislB ra rotbprized 1^ hw, rule, Cqntr^ u-a^^ble. Aoem to tbe8e;ltcm8
dull Iw .providod witbiri-Merridiadlc Couii^. pf the Steie-of New Haiiqnilure,.'U^c88 othi^rwite'
agrted'b^ the^S^tp. Dellw^ of and aoccfs to s^ rbconb Mtali^'at no cost to tHe State duHng
the.thfix. (3) yev pen^ following.tprmmation of th6;.Cqntiact ^ lone (I) yto Tm rollbwing
Utig^on. itlatii^.p)' tfo"Coihtre^ inclu(ha|.'Blli'B|^)eal8 or the 'expiiBttcm of the ap]^ pn^-

:C(mtfBctor shall iiKluite the recdi^ reteriticn aiu) Review oecdon m^anypf its
subcontracts. • \ - .

4. ACCaUNtiNQ
<^pn?ractpr sh^ maintain, w accquriting ^tom in. accordance with Oenerf^ Awept^
Accbt^ng'PrindpId (0AAF). -The costr -applirabie to-Uie Contract shall-be asoertainable from
die accouhtizig Syst^

5. AUDIT

The'extractor shall dllow the State, to audit-confbtihahcC to'th'c cpntract tcnns.^He-State may
pccTcnn this audit or conOact with.B thi^ parly at its discretion ahd^ the Statels expense.

6. MlSCEUANEpUSWPRKRk;QUlMM£NT$-
•6.1 Acieets to Sti^ Systems

-In co^dermion for itcei'vipg ac^ to. and use of die conipatcr 'facilities, network,,
.licenm or de^oped.rofbMara, sbftyfaf^'mOintaini^-OF operated by any .of the State
CTdli^ 4y8tem8;. eqi^ment, Pocumaitaij6n,!infonnadop', re^rts, or data of any kind
(heitinafm ̂ nforniation^'Jii COTtrector undefatandsand a^aes tothclfpllpwing rules:

•CdnqnitCr Use
.a; Ev^ Authprized Uter has Che resp^ibiliQr to assure the protection of

■infot^ribn fifom^uiwiidwniBed;.&bcm, rriUu^lthief^ damage, destn^bn;'
tn^ficatipn, ord^losure.

business, end 8l!-Gther-u8e.of 8C^:u strictly .^'idden including, butiiot
' Umi^ to, per8ohal„0r.qdier piivate and-non-Siate'Use and dial at no time,
shall iCdntractbr access or'-attOTpt to aoctss toy infdnnation widiout
havif^ the express autboHty ^ ̂  so.
That at no tlfi^ shall ^ntfadtOr access ipr attempt to any
:itifoiTnation;in a^nUmncr itfconsist^t widi.the af^iroVdd ppliciesi
proPedurtt, and /or agreen^ts relotirig to system entiy/iwce^
That ail ooflwafe. lic^seA-doveldped, of being'evaluatcd by tlw Stale canmit

dopicA 8hareA,diirthAdeA\Bt^licni»^ o^fibd, reverse cnginecfed,
rented, or solA and dnt' at all tunes Cohfrectof' inUst- uie inmost care to

Pagc 54:6f60 ^
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CTAtE OFNEW HAMKHnU
P6partmMt,of Natorai aBd'^uhniral R^iirm

Caimpn-Mpbntatii sid;A^ udPrancp^'Ndra .^tate Part
DNGR 2(^19;<-^'daDDdn Mtn'sidRe^ ManagemtoVSyst^

EanBITR^ ADMTO^S^

/

4^^ an4k^-8uc^s&ftwiBre.stnctly ccDofi^ ^tb iKe
license or ̂ .oAher'alB^feri^ 6niy or*
sd^twart'ow^ lioqi^ or'b^^^ by the State, cm bc't^'by
'Cohtnc£or!PeTsoiffi}^6ofhym(kclu4^ palmtop, iync
sofhiiM).^)) not be iha^led on.any'S^utpfnOTt...
that if Cpnfafat^of it found to be.in inbiaiion of any ofthe abpyo-etBt^ nitea.
tbe C^bact^. may face dbiault end'tttmipatidh'uiidCT 'tfae Agic^^
die ihdi^dd^.nvy itmoyal frpm the St^ Ctmtre^ and/or cnmihal or
civil pro8ecutibn,-ifiie act cpiutitu^ a violation oflaw.
■Th^ computi^ th^ll toIIow the'';$tate; stand^'pcli^ (^tcrwide
Qomputer Ufe.Polticy ia'ayailable u^.ftq

а.l;2. BmaOUte
Eowil md other eljDctrDra raeassigiiig tyatems ore State of
New Hampshire prbpMy and are to be used fof.busihe^purpt^PiU
Emajj uttefined at *^tternal email syftems.^ or ̂ taie-fuiided email
iyttemii" Contractor^Qodentaodi and agrees rtwtf use of email shall, ^How
State stands 'policy (Statewide ComputiBr Wse.Poiicy js available,upon
request).

б.1<9> Ibtc'roct/lDtnioet Ute'Tte Intmetjlntnp^ b 'to .be u^ fw aocestio.ahd'distnbution of
informatTon.in dirc^ toj^&Ort'Of thebusincra of the State of New Haoipshire
dcC(^^%,Stide'ttBnit^ po^ (StiU^tda Compute tJae ^icy u
available- upon requesf*.

'6J State-Webtte Cc^i^rt^t
All Ihle and interest in the &ate 'WWW site, iocTitding Co all Ddta and
i^cfmatioO, sfaali rm^. with thp State, the- Stice sh^ also retaia all right, title: and
interett in any itser ihtof^ tmd .computer ihstructioitt CTbedded'-withiA the V/WW
pages. AU '9^WW luiges and any pth^ I^ or infonnation shall, where applicable,

-display the State's copyright.

M Worlupaiec RequlreiAcht
TTic State.wiU Woii 'whh Centre^, tb determine rCquircmimtt for providing necessary
woitqiaceBndOfiiceequipm^'^Contr^tOr.'silafr ^

A4 Workplace Hours
•The Contiactor*t'peracmncl sH^dl wcrk'.'at''whoever; tcbcdiile it appnqrriale-to
.ekebute the contraist and complete die pi:Qgect,--and.m pqgomg fb^dhi/tb inovide'the

any ^tensions tb' it Chmges to this Schedule may be' tnBde'.iqx)b ^greeuteit witfi the
Stiue Prefect Manager.*

Pa^SSofbO,
Coiit^tm. hutlalt: ^
Date: UUilMA^



^' Att OF NEW HAl^HIRE
J>^r^rat of Natara] and Cultoral

<€^ndn Mdnhtato Sid^ pad Fjrancoaia Notch State FM
,DN^ 20^1^-'Cfinndnhltii |$ld k^rtiMaaagefflehtiSystm;'

■E3QnBfcil::>TOifte

'EXHIBlt F n rWdS, AI$6DWSmqUs
'tlie ^UqwU8Vg>»^'^ (o^m^'&ntiUip&s.apply'* ete^:te^CpMificUiyfDbt^'el^^
Gbstreet

TERM DEFT^ION-

Aiiiccpttace 'Nqtipe fix^ ̂  State a'Deliverable has satisfi^ Acoqitaace Test
•bfJl^ew;

Agrtemi^- vA'Cobtmct duly'^^ and leg^ly binding:
OmfidatialJh^mDatioa IntoHnation. requM to be kept pbnfiiieidial and. restricted .firom.

^unauthorized disclosure under .the '^^tracL "Cdnfidditial
Inforv^ra** or' Data"- means oil pnvateAcstrictbd
cpnfidtdtialjnlronnation.d^o^^t^ the. other.such as all
medic^, hedth, -'fihanci^; public a^istance benefits a^' pdspnal
informaiibn.including without,limitation, Protected Heatthlnformatlon.
and P^cnaiiy Idmtifiable'ln^^

Confident lofprmation also includes any:8rid all information owned
'or managed by the State of NH'-cmtet^received fidiih or on behalf of
any state agency or accessed 1p the course of performing bOTdrected
services - of which collect^ disclosure, protection, arul disporitioii is
governed -by .state or fettral law .or. regulation. This irifonnalio.n
includes but is- not liniLited to Pereonal H^th Infmmation .(PHI),
Potoally Identifiable Inforinatidn (PII)^ Petsonsl .rinnnciai tnfoimatfcm
(RI^ Federal Tan Ihfonnation (iFtl)> S^i Secu^' Nuinbcts.(SSN)r
Paynient Industry<(PGI)i.and or o^Cr sensitive and.confidenti^
ihformation.'

*G<^Ltra^ An agreement'beiweiim (he State of New Hampshire: ihd a Vendor
Which creates binding ̂ ligations for each party to peHbrm as specified
in the cornet ddcuinents. C^tiaddocUmebts.ibchidbllte State P-37
General l^virioris,-u^.^l.&hibits ud attachmentsi w&ch r^rfescnt
the understanding .end acc^tancc'bf the recipfOcal; legal ri^ta arid
dufies ofthepaitieawith.respectte the Scope of Wbrk: '

Data

_

Stete recQ^; files. fbrim,.electrbiuc ihfbrniatidn.a^ bthef documents
ormforingtibi^ in eithefdectrohic. or'paper fonn. .that will be used
/cbnvei^ by the Ven^ during the coidiact term.

Data Breach -meaiis- die lo^ pf control, compromisi^ uhauthbnzed
disclosure, uhbuthprized ..•acputsjUoo^. 'unauthdrizcd or- any
snpjlar tenh rifbffihg to sit^ti^ where pgrgonintw than Wthodig^
usersand'for another tbaii authorized puipdse'lteveaccess-.or potentiai
access to^ peisonaliy. id^fioble infbrmatidA, wbedher ptmical or
clectrtnil With renard to Protected Health WanratibrL."Da^

56 of 60
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STATE OF NEW HAMPSHIRE

Dq^ftrtnijmt of Nataral.and Cottaral Reflbnlxci
"CaiuionMoiint^ Skl'Areo and Fi^ncbiiia Notch State JE^rk
pN^?623^19r C^DOD MthEki-Re80i1MBiiBgrairatSy|^>

■  tiau^ ANDPEWNm /

shNl have the'soM roeaniofi as thbtom'^^lratcb** id ahetio^
ofrae;45,<:pdcbf.P^qan^^

^ DeficiQ^^^)^fcct8> A fiulure^ Ihoitcoming- 0r enm in- a Deliverable renting in a
petiv^ibie, iM Soflwar^. or the .Syst^, not tehfbiming* to.its
Spec.i&adbns; ' ^

DcUycx^lo. A-D^vexBble u-^y Written; Software Or Non^ftwm Pelivenble
.report; ^ual booK. ,codej or other),-, .^vided .by ihe

CpotxBctof to'ilM Stara 'or und^'the tcarms of a Cmrhact requhanent!
1  .DNGR pepsrtniera bf Nartnal and Culhnal-RO^urces

', poqimeniatipn All,infprmati(m thai descnbes the iostaUati6D,-ope^on, did.usa of the*
Softw^ eith^ jp pranted or elpctronip fbnnat'
L/^dates; addidpna, mpdifK^ons to; and new releases for the Software'
of SystenU'^and' idl ch*v>c^ to the Djocuntentation as a result 'of
iniprpyemdit in quality, value, or extent.

•HpM.Soyices Applications, IT ibfrastructure cqmp^ients' -or ftmctioi^ thai
organizations acccss.hfozn external .science piovideia, typically thxou^
an ihtirnet'connecifioii.

Host^ Systeni- Tl^conifainatidn of hardnbre, software and oetworhmg 'cdnqkmcnti
wOd'by the .Application S^vice-'Provider -co. deliver' the Hosted
Scryicea

.IdC^fibitiOQ anid AnthwwtiiMit}^^

t

Supp^ obtaining information, about tbore parties 6tteni;rtit^'Ca log
on to a tystmor ̂ licati^ 'fo Sd^ty purposes and the validation
ofthpseusenL

ta^lamUBdon The.ptoc^fbroukii)gtbeSy8tdnft%Operatioi^f^l»ocessiiidthe'
Data.

.Inforr^pn, other than PerOOhal-jrlfonnatibn, that is riot subject-to-
distrflmtioD'to the. public.^-piibUc infonnation. It 19 deemed .to be
eensjtiw and confidential ̂ 'the State ̂ imutc it contains iriftrnnatioh
that & exohpt (Q^itattoe, o^fiarice-or adroinist^ve nile ftoip "fTm
by Uto jtenend imblic as public ihfbrhud^

Ope^o^ OpdahoR^ itfcans that the System is ita^ for use and flilly ftmctional,
^1 ftoa'bas b^ loaded; the ̂ .tefO.is.ayailable for use!by the-State in
its daily'Sperations,-^ the Stote issiied Aocepttutoc.

Penbaal (nfonnaiioo 'Verepnal'-InfermattOn^tpf "Pn Idehilflable Inlbnnition-
(pij) -meuis u^ormation-^ich can.be- us^-^ distinguish or trace an
individual's tdcntity; as their 'name, sodal accurity mrni'bcr,-
p^nal .infotmation -tn defined in'New Hampshire RSA 359-6:19.
bituueuic'records, etc.. alone, or when combined With other peraonail

.P^57difW
'Cdiitrector huttab:.



&tAtE OF NEW HAMP^filD^
of N^ral'and Cdltuf^;RcMnitn'

Caonoq Motmtehi SU Ara ̂nd Fmoonia'No^ Park*
ONCR 2023^119 - dao^bn Mtq SMi^soit Mkiiagem^lSTSto

EXinBlt.F-lt^i^ ,
•Hli;

•

idflDQhation'Wkii^ linked or-'Ualudlie to -
.izKlividttal, such jtt'di^.ai^p!^ of bUtb, mother's iw •
The/ptou^ Vh'er^sldog t^SBdlng the;qitire itaattcr,6f m m ̂
.Contnid liUtlib'ftMvhierof (he^ iclsfi^

'FcoposaJ A wrioeo ptaO',^ a Coptra^or (bronntidefflikm'b'raipnhM to'a '
ioUciti^im^itte'Sbte.' /

-■Se^ty Ineijteat **Securiiy.locideot" shall have, the same mduiing "Coaqdiser SipQiriiy
in swt^ (2}'of.NOT'INibUcatiQO'800-61.'Can4)^^

Swurit)vltt^dm Hradiing Gtude;(^bnal insti&Ap-pf Stii^^ and
TecIm6losy.-U.S> Deptdttneiit oTCoininerQe'..

SdrvfiKa The woiik or bibor Ip be. pofonned 1^'the, Cbntiictpr da the Project as '
described ib B contiact:

All CutfofDi SAAS end CXn*S-c^puter programs aidl ^{ii^
prodded by dte Cotdrs^ imdCT die Cpot^ct

Software, pellve^ln All Cusnnn,'SAASand COTS ^ftware and Eiihanceme^
SoftwOT.-UcOnse .Ucaises.prdvided to the State under this
Software-as-fr^Seivice (Ss^) IhetajK^lity provided to thd State to use the Coiitrectdr*s applicatioiu

nmning oh h cloud tiiftBstnictute..'^.appficsU accessible from
various' client devim through a thin<Ucot;mtei^M such aS a Web
brows«(e.g!i WehH^aSed email) or a.program Interfttce. the State does
not mauge: or- bontrol- the uhderiyii^. cloUd. ihftB8tiuctiae.;tnchtdii^.
netvopric, Operating Systems, stora^ or eveii ini^yidual
applioBtLon capabilities, with the p^ble exception-of liiiuted user-
specific Spolication oonfijturation sintnuts.

Specific^M Wtittqi details that set Ibrtfa ^ requirements which without- '
Itnri^CEn; the RPP, the Pit^tosal,. the Contrect, ray perftafmance
standards, p6cuma^tion,^^c8ble State and federal pdicies, lawa '
and'regulations, St^ tecfiiiical standards, :8u6sequerit Stat»opihoved
tteliyereble^;^ other spedfi^ons end-lequirenmnls depcriM In
the Co.tnnct: Doicumeins. iiie ^mrificstums* arc^ ^

. made apart br.did Contrbci as <roinpieie)y .sei forth herein.
State Data-

(•

All crdn^'or in any-way originstihg with the Shde, azid all Data
that is the pdqriif df com^tdr processing of or otto electiphic;
fnaniptildtidn of any'Data that was.created by or in any original '
with .the Statd,. whether si^ Data or. ou^mt 'is stored on the State's
hardw^ the Contractor's hardware or exista ia eny.system owned»
nuintamed'or qtherv^ cdfitidlfed by-die-State or by the Contractor.

P!>9?58of«0'
CoHtiamut Initialt: &



CTATE;qF Nl^ lUI^SHUUS
,Departmfefit of Naturd and.Cal^talRmtirca

'Cumpn Moi^tain Ski Arineod FrancOnlalNotcli State Paric
DNGR 20^19 -'CMDonMtb Sid Resort MahstgemratiS^itein
•  \ EXHPrrF-TERMgANft^b^

' -State Fiktal N^jv Hamtttbire State Fi$^ Ycv (SPY) July-j of.the
(ritfcdding jcalcqdar- year throu^ June ̂ :of thetapplu^te tali^^^
.year.

Subcontractor . A; pe^^ partaar8hip, ar company not in the )9i^oyn^,of| or owned
•by, the-Connector.wlucb is perfomiihg SeiVices \mjier this Ct^tnitt
uhder a senar^ Contrect with of on behalf of the Coi^reetor.

System All^ftv^^speclfied-.haidw^'iotcrfim^attdexlensiohs^ iniegtaied
and fbmniiDnuig.tqgether in acpndanee \^di the SpeciSc^oas.

Tw- Period cf-die Contt^ frbta-.the-Efftctivp date tfanui^tlie Cdnq)lerida
Di^ itkntified tn*the'P-37 General PfoVUiohs ot

VeriStaUon Supi^rt.) the confiniuttipn of authority (o. eto^a'cooipUtm ayateni
applicatiDfi or.netwdric.

Wairtaty Tlw conations tmdef; and period dioihg, whicb~-the Contraetar will
-repair^ replace, or compieiuaile'for the defective it^ witbipUl cost tp the
buyer o: u^. It disc '<id|h|pdita the -rights and- cbiigstions of both
baities-b case of a ciaiin or disputei.

Warranty Feriod A •pOTod' of coyenge during d^ch the Connsctof-is rtapbnsibje for
providing a'=guarantee, for-products and'Scrvices deliVeied as defined in
tlwContrecL ^

Work Plan ObcumcntBttoD th^ details- the activities; fiv the Project created b
acbordaDce with the Gdntriict llie pim' and deliitintioo of
actiyititt and'events to te perfbnned and beliverables to be pfbdiic^
under the. Project as spiBcificd -in Appendix B: ffusinat/TechnSca/
Jl^'iremaus amf De/ivehxli/a. The 'Woik Ploii si^l include -a
d^led descrq)tjon. of' the "Schedule, lasks/actiyitics, peltverables,
cfiHctd eyerits, ta^ dcpepdencfes, and the.ieKnncn that would -lead
anWof iwrtidfwtr 6n each tesk.

PBgc59dfW
-ContiactiV'lnitulK
Date:



STATE OF NEW HAMPSE^
DepArtmat of Namral imd Coltaral Rcsoqitci

Ciuubn Moan^ Ski Arn^ond Francoida Notd State Park
1>NC9 2023-i'9'-*:CahooD Mto Skl'lUsort Management System

.  EX^IBtT Gr- ATTAC^KtS r COmTUCim CERTim(^

EX^rf. 6^ ArfACBMk^ r GQNTRACi^R CEftTOaGAtte

1, CpNltUCTOE'CERltnGAfj^
ill Cbdtractqrts Certificate of Good
1.2 CoatractofsCertifi^orydte/Aj^^
1.3' Coatraetor*6 Cditificate'of.lhsuTBnse

60 of 00*
•Contra^ litob:
OtieWULii.



CCfttflCStB of AnttlOrily 01 (Coq>c»nka, Noc-profa CcrpccttiotO

CoTOratcRcgohitlon

L Mafk Schroetel. hereby certify that I am duly elected Cleik/Secretary/Ofiacer

of Entabeni Systems. I hereby certify the fallowing is a true of a vote taken at a
(Mamt/CerpenOoaJ

meeting ofthe Board ofDirectors/BhaiehollerB* duly called and held on October 19,2022, at

which a quorum''of the directors/shareholders were present and voting.

Voted: That Erik Mogenacn. Manafinp Director (may list more than one person) is duly

authorized to enter into contracts or agreements on behalf of fintabeni Systems
(fhmtifCorporath^

with die State of New Hampshire aid any of its agencies and departments and further is

authorized to execute any documents which may in his/ber judgment m be desirable or

necessary to affect the purpose of this vote.

1 hereby certify that said vote has not bscu amended or repealed and remains in full force

and effect as the date of the contract to which this ceitiflcatc'is attached. This authority shall

remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood the State of New Hampshire will rely on this certificate as evidence the

pcrson(s) listed above currently occupy the positions(8) indicated and that they have full

authority to bind the corporation. To the extent that diere are limits on the authority of any listed
individual to bind the corporation in contracu with the State of New Hampshire, all such

limitations ore expressly stated herein. a

DATED; October,19 2022 attest:
^ " fftamM mU) '



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Sute of the State of New Hampshire, do hereby certify that ENTABENI SYSTEMS iNC. U

• Canada Profit Corporation registered to transact business in New Hampshire on September 12,2022.1 ̂ rther certify tot all fees

and dpcufirents required by the Secretary of State's office have been received artd is in good staitding as far as this office is

concerned.

Business ID: 908995

Certificate Number: 00058695S2

%

IN TESTIMONY WHEREOF,

I hereto set my hand artd cause to be affixed

^ the Seal of the State of New Hampshire,

this I2(b day of September A.D. 2022.

David M. Scanlan

Secretary of State



ACORCy

ENTA8YS-01

CERTIFICATE OF LIABILITY INSURANCE

jussm.
oKngatmrrrn

10/19/2022

THIS CERTIFICATE tS ISSUED A8 A MATTER OF INFORMATION ONLY AND CONFERS NO RIOHTB UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFRRHAT1VELY OR NEOATIVQ.Y AMEND. EXTEND OR ALTER THE COVERAOE AFFORDED'BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT C0N8TTTVTE A CONTRACT BETWEEN THE ISSUINO IN8URER(8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: IT tha cofttfleata hoWtr Is an ADDITIONAL INSURED, tba poilc)r(laa) must hava ADDITIONAL INSURE provisions or ba andorsad
IT SUBROOATION IS WAIVED, sub|act to tha tsnns and conditions of tha f^lley. eartabt pollclas may raquba an andofsamant =A statamant on
this cartmcate doas not confsr rights to tha caitlflcato holdar In Ueu of such andorsamantfai:

wwoucss

Town and Country tnsuisnca, inc.
PO Box 2116
601 E. Agata Ava.
Oranhy, CO 80446

ESnner Thad Soholi

ffî e«t:(970)8S7-MJ0 ffil **(970) 888-3S37
f  thad.acholl|6tclns.nat

.  msuaERmAFfonoatacovERAoa NAICS

■mmeRA:UtMrtv Mutual 23043
MUMD

Entatwnl ^fstems

ammcRO:

ammxRC;

WSURCRD:

arswmie:

orauREar: •  •"

TWS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BEIOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWmiSTANDtNQ ANY REQUIREMENT. TERM OR CONOmON OF ANY CONTRACT OR OTHER OGCUMEKTMITH RESPECT TO VMCH THIS
CERTIFICATE MAY BE ISSUQ3 OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIES OESCRfBEO HEREIN IS 8UB/ECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR mcoaacsuRANca
n.'.'ll-I.:

AOUCYMMaeR
•.rOUCY6FY_- fpgcYexf. uum 1

A X COMMERCIAL'OCNERAL UABaJTT

BKS6S1888iO W1W2022 M1W202)

EACH OCCURRENCE «  1,000.000
{CLAMSMAOE 1 XloCCUR PAMAQETO.REMTED t  300,000

MEDEXP(Ameni0««en1 g  16,000
PERSONAL A AOVMAMY 1  1,000,000

OENV AOGRCOATC LBBT AmjES PER: CEHERALAOOREOATE s  3,000,000

X poucr'l ISfft 1 Jloc
OTHEIt

PROOUCTS-COMWOPAOO 1  3,000,000

□ s

1 AUTQuaaaauABUTT toUSlCD 8WI0IJE LOUT
t

—

ANY AUTO

mm

BOOLY INJURY (Pw Mnen) I

Auff^ONLY JS i'

SE
BOORY INJlpr^ecdtfinn

f

t

^pasMMMti A y 11*1^ ' 1
exccuuAfi 1 —

OCCUR

UflPC'
f^fXTIIRRFNCF t

AGGREGATE • s

loco 1 iRCTCNnONi' a

A

M/A
xwsaiwMie 7f2V70U 7/2S/2023

X 1 S¥atutf I 1S""
AMV

iSS
PROPRieTORiaARTNCRCXIECUnWH ejIeachaccmcnt S  100,000

4*CLUoeor
EJ. [XSEASE . £A CMIUrYEE s  100,000

■ M*. dnsa* trdw
KflCRIPTXM OF GFERAT10NS MOT EJ- DtSEAse. poucr uirT If 600,000

oescR»T**OFOaeRATio*i/LOCATe*8/wocLEi |Acoaot>i.A<aiaaiiaRiaii*ii6hiaai.i|i>»iaitauf»wiw"aw<iwia

NH Dapartmant of Natural and Cultural Raaourcai
172 Pamtrrefca Rd.
Concord. NH 03301 ^

.1

SHOULO ANY OF THE ABOVE OESCRBEO POUCISS BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE «WLL BE DEUWRED IN
ACCORDANCE WITH THE POLICY PROVtSiON8.

ACORO 26 (2016A)3) C1988-2016 ACORD CORPORATION. AH rights rotsrvsd.
Ths ACORO nams and logo ars laglatarod marlia of ACORD


