STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603) 271-3556 Fax: (603) 271-3553
Web: www.nhstateparks.org

January 23, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon Mountain Aerial
Tramway and Ski Arca (Cannon) to enter into a Retroactive amendment to an existing contract with Entabeni Systems
(VC#420429), Granby, CO, by increasing the price limitation by $45,000 from $1,670,800 to $1,715,800 with no change
to the contract completion date for the Online Ticketing Platform at Cannon Mountain and Franconia Notch State Park
effective upon Governor and Council approval through October 31, 2025. The original contract was approved by Governor
and Council approval on November 2, 2022 Item #45B. 100% Other Funds (Agency Income).

Funding is available in account, Cannon Mountain, as follows:

FY2023 FY2024 FY 2025
03-035-035-351510-37030000-020-500219 — Transportation of Things $15,000 $15,000 $15,000

EXPLANATION

This item is retroactive because the shipping cost for FY23 and the payment on shipping in years two and three were
unintentionally omitted from the original price limitation. The shipping of 250,000 Radio Frequency Identification (RFID)
cards from China to get the project completed expeditiously this year is approximately $15,000 via a mix of air freight,
ocean and land carrier.

The RFID cards are used in replacement of our obsolete ticketing system. These cards hold up-to-date ticket information
that allows Cannon Mountain Ski Area to use scanners to check passes at lifts expediting lift lines and allowing shorter wait
times at the ticket window. This winter Cannon Mountain Ski Area introduced this new system, and the RFID cards are
fundamental to ski operations which is why the shipping was expedited to ensure stock for opening of ski season.

The Attorney General’s Office has reviewed and approved this Amendment as to form, substance, and execution.

Respectfully submitted,

@

Commissioner




STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Cannon Mountain Ski Area and Franconia Notch State Park
DNCR 2023-19 — Cannon Mtn. Ski Resort Management System
CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2023-19,
on November 2, 2022, Item #45B (herein after referred to as the “Agreement™), Entabeni Systems, Inc. (hereinafter
referred to as “Vendor”) agreed to supply certain services upon the terms and conditions specified in the Agreement
and in consideration of payment by the Department of Natural and Cuitural Resources, Cannon Mountain Ski Area
and Franconia Notch State Park (hereinafter referred to as the “Department”), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 17. Amendment, and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved
by the Governor and Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, pursuant to the provisions of said Agreement, the Department and Vendor hereby wishes to
increase the Contract price by $45,000 to bring the total contract price to $1,715,800.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I. Amend Section 1.8 of the Agreement {Page 1) by increasing the Price Limitation by $45,000 from
$1,670,800 to $1,715,800;

2. Amend Section 10.1.2. Pricing (Page 50) by adding $15,000 per year for RFID Cost Shipping; and

3. The Agreement is further amended as described in Table 1:

Table 1
Contract ) : .. Y | \

. monay . R
" Exhibit C- Price and < [ . B ~ ' AMENDED TEXT

Payment Schedule ; ' ¥ B

10.1.2. Pricing Replace Table 10.1.2. Pricing, with the amended table below. |
10.1.2 Pricing

.Description Year | Year2¥. "Year 3 Total

2% 2% 2%
= Page i of 2
Vendor Initials: _ EM

Date: ___ 01/19/2023__




STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Cannon Mountain Ski Area and Franconia Notch State Park
DNCR 2023-19 — Cannon Mtn. Ski Resort Management System

CONTRACT AMENDMENT A
*Sales Commission (All
Revenue processed by $220,000.00 $220,000.00 $220,000.00 $660,000.00
system})
(Interchange Rate + 8 Basis Pts + $.08 Transactions)

Credit Card Fee's

$193,600.00 $193,600.00 $193,600.00 $580,800.00

$.94/card $.96/card $.99/card

RFID Cost Cards $235,000.00 $96,000.00 $99,000.00 $430,000.00
RFID Cost Shipping $15,000.00 $15,000.00 $15,000.00 $45,000.00
Fotal Contract $663,600.00 $524,600.00 $527,600.00 $1,715,800.00

* The vendor will not charge sales commission on RFID cards that replace existing Gift Cards from previous system.

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upen the approval date from the Governor and Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Entabeni Systems, Inc.

Pl 1/19/2023

1/26/2023

Date:

arah L. Stewart, Commissioner

Approved by the Attorney General:

M/u) J2l ﬂ/ Date:  01/27/2023

Mark Dell'Ofano, Attomey

Page 2 of 2
Vendor Initials: _ EM___
Date:  01/19/2023



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

January 20, 2023

Sarah L. Stewart, Commissioner

Department of Natural and Cultural Resources
172 Pembroke Road

Concord, NH 03301

Dear Commissioner Stewart:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’s request to amend a contract with Entabeni Systems of Granby,
CO., as described below and referenced as DolT No. 2023-019A.

The purpose of this request is to amend the current contract with Entabeni Systems to
cover shipping costs for the Radio Frequency ldentification (RFID) cards which was
not included in the original contact. The original contract is for the design, build,
installation, and ongoing support of a cloud-based, vendor-supported, and purpose-
built system. The system will manage Cannon Mountain and Franconia Notch State
Park retail division’s online and on-site ticket, season pass, ski school, retail, rental,
and ski/snowboard repair sales, and its RFID card sales and usage tracking and lift
access technology.

The price limitation will increase by $45,000, from $1,670,800 to $1,715,800,
effective upon Governor and Executive Council approval through October 31, 2025.

A copy of this letter must accompany the Department of Natural and Cultural Resources’
submission to the Governor and Executive Council for approval.

Sincerely,

e Mo

Denis Goulet
DG/ik
DolT #2023-019A
cc: Nicole Warren, DoIT - IT Lead

“Innovative Technologies Today for New Hampshire's Tomorrow”



State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Sulé of the State of New Hampshire, do hercby certify that ENTABENI SYSTEMS INC. is
a Canada Profit Corporation registered to transact business in New Hampshire on September 12, 2022. | further certify that all fees
and documents required by the Secretary of State’s office have been received snd is in good standing as far as this office is

concerned.

Business 1D:; 908995
Centificate Number ; 0005869552

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
», the Seal of the State of New Hampshire,

this 12th day of Scptember A.D. 2022.

David M. Scanlen
Sccretary of State




Certificate of Authority #1 (Corporetion, Non-profit Corperation)

Corporate Resolution

I; Mark Schroetel ; hereby certify-that [ am duly elected Clerk/Secretary/Officer
{Name) ]

of Entabeni Systems. I hereby certify the following is a true of a vote taken at a
{Name of Corporation)

meeting of the Board of Directors/shareholders, duly called and held on January 18, 2023 at

which a quorum of the directors/shareholders were present and voting.

Voted: That Erik Mogensen, Managing Director (may list more than one person) is duly
{Name and Title)

authorized to enter into contracts or agreements on behalf of Entabeni Systems
' {Name of Corporation)

with the State of New Hampshire and any of its agencies and departments and further is
authorized to execute any documents which may in his’her judgement to be desirable or .

necessary to affect the purpose of this vote.

I hereby certify that said vote has not been amended of repealed and remains in full force
and effect as the date of the contract to which this certificate is attached. This authority shall
remain valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood the State of New Hampshire will rely on this certificate as evidence the
person(s) listed above currently occupy the positions(s) indicated and that they have full
authority to bind the corporation. To the extent that there are limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: 01/18/2023 - ATTEST:

CTO/Officer



i, FNTASYS-M ___ IMSCHOLL
RS CERTIFICATE OF LIABILITY INSURANCE Pare ooy

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED "BY THE POLICIES
BELOW. THIS CERTIRCATE OF INSURANCE DOES MOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate hoider Is an ADDITIONAL INSURED, the pollcy(iss) must have ADDITIONAL INSURED provisions of be endorsed.

if SUBROGATION IS WAIVED, subject to the umuandeondﬂbmdhmllcy,a«h&npollchmymmmnt A statament on
mummmmmwmmmmmm«-m. ).

PRODUCER Frhad Thad Scholl
e Y MR nes ' oo (970) 887-3030 (B s (870) 888-3337
601 E. Agate Avs, ' %tﬁad.uholl&lciu.net
Granby, CO 80448 ‘ —
peyren A ; Libarty Mutunl 23043
| svsuRER G ;
Entabeni Sﬁm | NSURERD il
| pvsuRER @ ;
- MERIRER F ;
COVERAGES : CERTIFICATE NUMBER; REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONODITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POUCIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[weas TYPE OF BSURANCE A0pu[on POLICY NUMAER Rt | MO Pen LTS
A | X | comsErcuL GENZRAL LARILTY i 1,000,000
| ccamsmsce [X] oocue [BKS65186810 W19/2022 | SA2023 s 300,000
s 15,000
[ | . 1,000,000
. - S 3,000,000
_x_ | I e ; E 3,600,000

3

A_umm s

|| Ay autO ]

|| S oy o 3

|| i oy EREaRe %

3

| [vsennuauas | |occm 3

EXCESS LIAD CLAIMS-MADE )

pen | | mevenmons = 3

A IR SRRIAT, v X|SRnre | |ER*

s omeeunma [, SO0 320 | IV (o enpcom |4 196,000
oy WH) ' | e orsease - eaenpoved 5 106,009
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OEMCRTFTION OF OPERATIONS / LOCATIONS / VERICLES (ACORD 181, Additonsd

CERTIFICATE HOLDER CANCELLATION

BHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MOTICE WILL BE DELIVERED IN
PROVISIONS.

NH Department of Nstura! and Cultural Resources
172 Pom Ra. ACCORDAMCE WITH THE POLICY
Concord, NH 03301
AUTHORIZED REPRESENTATIVE
ACORD 26 {2018/0)) © 1988-2018 ACORD CORPORATION. All rights rossrved.

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES
OFFICE OF THE COMMISSIONER
172 Pembroke Road, Concord, New Hampshire 03301
Phone: 271-2411 Fax: 271-2629
TDD ACCESS: Relay NH 1-800-735-2964

October 17, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

The State House
Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon
Mountain to enter into a contract with Entabeni Systems ( VC #420429), Granby Colorado in the amount of
$1,670,800 comprised of commission paid directly from ticket sales of $660,000 and credit card fees and
ticket card stock costs of $1,010,800 for the Online Ticketing Platform at Cannon Mountain and Franconia
Notch State Park with the option to renew for two additional three year periods, effective upon Governor
and Executive Council approval through October 31, 2025. 100% Other Funds (Agency Income).

Funding for Fiscal Year 2023 is contingent upon Govemnor and Executive Council approval of a budget and
expend request for $1,125,000 included on this agenda and approved by the Joint Fiscal Commitiee on
October 14, 2022, Item FIS 22-347. Funding is anticipated o be available in Fiscal Years 2024 through
2026, upon the continued appropriation of funds in the future operating budget with the authority to adjust
encumbrances between fiscal years within the price limitation through the Budget Office, if needed and
justified.

Funds are availabie in account Cannon Mountain as follows,

Y2023 FKY2024 FKY2025 FY 2026  Total
$235,000 $96,000  $99,000 $0 $430,000

03-035-035-351510-37030000-020-
500213 ~ Stock In Trade

03-035-035-351510-37030000-020-
500205 — Credit card processing fees

Total $364,131 $289,600 $292,600 $64.469 51,010,800

$i29,131 $193,600 $193,600 $64,469  $580,800

EXPLANATION

Currently, Cannon Mountain operates an online ticketing sysiem platform through a contract with Accesso,
LLC. The current configuration of this platform entails the integration of this on-site and online sales and
ordering software system application to function with a separaie credit card processing and data reporting
system called Siriusware which is a subsidiary of Accesso LLC. This current configuration presenis
frequent and consistent challenges relative 1o accurate reporting and reliability of system functionality,
particularly with the credit card processing platform, driven mainly by a failure of Accesso and Siriusware
to be able to successfully establish consistent and reliable data communication between the two systems.
This has resulted in the need for labor-intensive manual reconciliation and data management, periodic and
frequent loss of system functionality that has resulted in an inefficient and thus, poor experience for our
guests, substandard reporting output that requires additional labor resources to perform external data
reconciliations and an overall loss of reliable accuracy and integrity of the system functionality along with
confidence by staff and customers as a result of the inconsistent performance we currently experience. The



_current system also lacks current standards that exist industry-wide relative to modemized ticketing card
holder technology and its advantages to both the customer and Cannon Mountain with particular emphasis
on sales and use of guest-friendly reloadable and reusable Radio Frequency Identification (RFID) cards and
the advantages of the controlled access and data gathering value relative 1o their use. .

~ Cannon seeks to fully integrate and optimize all aspects of its ticketing, reporting, sales revenue collection
and related operational business management practices, realizing not only a tremendous gain in efficiency
relative to costs and time, but also gaining a new revenue source with the sale and use of new guest-friendly
reusable and reloadable RFID cards, while maintaining the most modern ski and outdoor recreation industry
standards. This system is mission critical 1o the sales and management of the operauons of both the ski area
and the state park’s retail operations, allowing for fully integrated and thus, ‘maximized integrity and
accuracy of data and tracking, increased revenues, and controlled (scanned) lift access that has not
previously been in place.

In April, 2022, Cannon’s management team engaged in a nationwide search for a vendor that could design,
build, install, equip, and support a fully integrated full-service sales platform encompassing the entirety of
its sales, point-of-sale, controlled lift access, dala collection, safety, security, and ad hoc reporting needs.

Specifically, the team wanted a vendor that could design and build a fully integrated and cloud-based online
and on-site system to handle the sales of its day tickets, season passes, retail inventory, rental & repair sales
and service, snow sports school day lessons, seasonal programs, and staff scheduling. In addition, we sought
a system that will provide the on-site sales and point-of-sale hardware (guest-facing and siaff-facing
monitors, keyboards, cameras, printers) and software that is cloud-based and thus will not require
additional cost for establishing a hardware infrastructure to operate a new platform, thus adding no new
costs to Cannon. This new platform also provides the RFID cards we seek at the best price available, and
the scanning equipment required to ensure controlled access to its lifts and collect real-time data relative to
usage trends while also providing capability of security camera funcuonalnty at sales and lift access points
and ski patrol data gathering solutions.

Entabeni will host a platform that will encompass all of these goals at no additional cost to Cannon relative
to hardware and software implementation while acting as the bank of record, the merchant card provider of
record, and the PCI compliance guarantor. They will provide all of the design, build, impiementation,
training, and ongoing system support in order to go live in time for the 2022/23 winter season. For their
part, they will receive payment derived from revenue monthly from Cannon solely based upon its sales
commissions and a percentage of credit card processing (on sales run through the system), plus the sale of
the RFID cards to Cannon, with no extra charges or fees whatsoever for design, build, installation,
equipment, hardware / software, training, upgrades, system or support during the term of the contract
period. Entabeni will also replace the three current virtual servers maintained by DolT in the data center.

Cannon and NH DolT coilaboratively developed RFB DNCR 2023-19 and posted it for both ski industry
and IT industry vendors’ consumption and prospective bidding. Two hundred-forty known ski industry and
IT vendors were alerted to the posting, including the twelve most prominent sales solution providers within
the ski and outdoor recreation industry. Nine vendors responded to the RFB with questions regarding the
project and timeline, and two vendors atiended the pre-bid meeting, Thirty questions were posed by various
vendors, with responses being posted as an addendum to the RFB. Two vendors submitted bid packages,
one of which was disqualified as being incomplete, as it did not meet the full scope of the RFB. Entabeni
Systems was selected based upon the quality of its complete bid package, its stated and proven ability 1o
complete this project in a timely manner, and its experience with meeting such needs as ours when dealing
with other ski areas and outdoor recreation providers. Upon receiving a quality bid package and making a
selection, Cannon and DolT collectively put together CONTRACT DNCR 2023-19, which was reviewed
extensively by DolT, DAS, and the Attommey General's Office. ’

The alternative to entering this contract would be to continue with our current vendors (Siriusware-Elavon
and Accesso-Passport), and therefore continue to deal with the frequent and consistent challenges refative
to accurate reposting and system reliability along with the costs associated with operations, upgrades,
maintenance, and usage.



This new system will climinate the challenges as outlined and advance the technology at Cannon with the

added implementation of RFID cards, security cameras, and scanning at ski lifts to collect vital data of guest

usage while at the mountain. The new system will bring to us, the system mansgement and tracking
technology currently used widely throughout the ski industry.

The Department of Information Technology bas reviewed and approved this contract. The Attorney
Geaeral's Office has also reviewed and approved this contact as to form, substance and execution.

: . ;cwm,c ! -_ joner
Department of Natural and Cultura! Resources
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
Division of Parks 2nd Recreation ’
Cannon Mountain Ski Area
RFB DNCR 2023-19
Closing Date: August 19 2022 at 4:00 PM

Cannon Mountain Ski Area Management System

Contractor Name ond Address ' . Bid Amount

Entabeni Systems
21 Ten Mile Drive, Granby, CO 80446 $1,670,800.00
970-333-4050
Gatemaster Technologies Incomplete submission
Accesso-Passport
Aspenware ) inquiry / Non-bidders
Axxess AG
Cobblestone
InTouch/Elevate Inquiry / Non-bidders
ParaDocs Solutions '
SkiData, Inc.

Inquiry / Non-bidders

BID PROCESS: Cannon and NH DolT crefted RFB DNCR 2023-19 and posted It for both ski industry and IT industry vendors™
consumption and prespective bidding on August 4, 2022, Two hundred-forty (240} known skl Industry and IT vendors were alerted
to the posting, including the twetve {12} most prominent sales solution providers within the ski and outdoor recreation industry.
Nine {9) vendors responded to the RFB with questions regarding the project and timeline by August 12, the deadline for question
submission, and two {2) vendors sttended the pre-bid meeting. Thirty {30) questions were posed by various vendors, bath
clectronically and st the on-site meeting, with responses being posted as an addendum to tha RFB. Two () vendors submitted bid
packages by the desdiing 3t COB on August 19. One (1) bid packege was disqualified a3 being incomgplete, as It did not meet the ful
scope of the RFB. Entabenl Systems was selected based upon the quality of Rs compiete bid package, its stated and proven abllity to
complete this project in & timely manner, and Its exparience with meeting such needs as ours when dealing with other 3kl sreas and
outdoor recreation providers. Upon receiving a quality bid package and making » selection on August 22, 2022, Cannon and DOIT
collectively put 1ogether CONTRACT DNCR 2023-19, which was to be reviewed extensively by OolT, DAS, and the Attorney Genaral's

Office. .
Evatusted by: John DeVivo- Cannon General Manager  Nicole Warmren- DNCR DolT Lead




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
Denis Goulet
Commissioner
October 19, 2022

Sarah L. Stewart, Commissioner

Department of Natural and Cultural Resources
172 Pembroke Road

Concord, NH 03301

Dear Commuissioner Stewart:

This letter represents formal notification that the Department of Information Technology
(DolIT) has approved your agency’s request to enter into a contract with Entabeni Systems of
Granby, CO., as described below and referenced as DolT No. 2023-019.

The purpose of this request is to enter into a contract with Entabeni Systems to
design, build, install, and provide ongoing support of a cloud-based, vendor-
supported, and purpose-built system. The system will manage Cannon Mountain and
Franconia Notch State Park retail division's online and on-site ticket, season pass, ski
school, retail, rental, and ski/snowboard repair sales, and its RFID card sales and
usage tracking and lift access technology.

The price limitation will be $1,670,800.00, effective upon Governor and Executive
Council approval through October 31, 2025, with the option to renew for two (2)
additional three (3) year periods.

A copy of this letter must accompany the Department of Natural and Cultural Resources’
submission to the Govemor and Executive Council for approval.

Sincerely,
Denis Gouiet
DG/RA
DolT #2023-019

cc: Nicole Warren, DolT - IT Lead

“Innovative Technologies Today for New Hampshire's Tomorrow”



DEPARTMENT OF ADMINISTRATIVE SERVICES
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
CONCORD, NEW HAMPSHIRE 033016398
DATE: Oct 21, 2022

TO: CHARLES ARLINGHAUS, COMMISSIONER
DEPT. OF ADMINISTRATIVE SERVICES

Requester: Agency:

Donald Daley DNCR - Parks & Recreation
Commodity: Vendor:

946-Financial Services Entabeni Systems

RFB/REFP/RFQ (if applicable) Contract:

DN C R 202 3_1 9 8001054 JPMorgan Chase Bank NA, 8003028 First Dats Merciant Services, 082052 Gives USA
Est. Amount:

PERMISSION IS HEREBY REQUESTED TO WAIVE THE MANDATORY STATEWIDE CONTRACT USAGE
PROVISION OF RSA 21-1:17-C, AND ADMINISTRATIVE RULE 600 FOR THE FOLLOWING REASONS:

The Department of Natural and Cultural Resources, Division of Parks and Recreation, Cannon Mountain Ski Area and
Franconia Notch State Park, is requesting a waiver from statewide merchant card services contracts 8002054 and 8003028,
statewlde gift card processing contract 8002052, and a future statewide contract for e-commerce solution. The Division has
selected Entabeni Systems through the RFP process as a solution to consolidate the sales and operations management of both the
ski area and the state park’s retail operations, currently operating under three (3) separate contracts. Entabeni Systems will
handle e-commerce functicnality for online and on-site ticket, season pass, ski school, retail, rental, and ski’‘snowhoard sales. In
place of gift cards, RFID (radio-frequency identification) cards will act as day tickets and season passes as well as have cash value
for retail purchases. Entabenl Systems will act as merchant of record, bank of record, credit card processor, and PCI compliance

guarantor,

The expiration for this requested waiver is October 31, 2025,

SUBMITTED FOR ACCEPTANCE BY: REVIEWED FOR ACCEPTANCE BY:
DN: es=Donaid J Daley, o= Division of
Procarpiigut Suppert Services, ou=Merchant

Cord Program,
o emull=donuld ). dutey@das.nh.gov, c—US
Diate: 20221821 88:27:29 -04°00°

PURCHASING AGENT/SUPERVISOR COLUIN 8. CAPELLE, ADMINISTRATOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES DIVISION OF PROCUREMENT & SUPPORT SERVICES
RECOMMENDED FOR ACCEPTANCE BY: APPROVED FOR ACCEPTANCE BY:
DN: cw=Gury S Lunetto, v-Dept Adminisirative
° Services, m;muafm’;nm
e=U§
Dute: 3022.10.24 11:29:47 400"
MATHEW T. STANTON, DEPUTY DIRECTOR GARY 8. LUNETTA, DIRECTOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITY GRANTED TO ME BY NEW
HAMPSHIRE REVISED STATUTES, ANNOTATED 21-1:14, XIL

10 /7y {
CHARLES M. ARLINGHAUS, COMMISSIONER paTE |0 / 1% b= Ny 22
DEPARTMENT OF ADMINISTRATIVE SERVICES




STATE OF NEW HAMPSHIRE

Department of Na-ural and ¢ultural Resources
Division of Parks and Recreation
Cannon Mtn Ski Resort Management System
DNCR 2023:19

Template Revision V5.0 September 8, 2021




STATE OF NEW HAMPSHIRE
Department of Nacural and Cultural Resources
Division of Parks and Recreation
Cannon Mountain Ski Area and Franconia Notch State Park
DNCR 2023-19 — Cannoa Mtn Ski Resort Management System
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultursl Resourcés
Cannon Mouiitain Ski Area and Franconia Notch State Park

DNGR 2023:19 — Carinon Mén Ski Resort Management System

. STATE.OF NEW HAMPSHIRE GENERALPROV[SIONS. P37
'FORM NUMBER P-37 (version 12/11/2019) '

Notice: This nsrecmcn: and all of i |ts nmchmcm. shnll become public upon submission.to Govemor'
and Execitive: Councll for.approval: Any information thal i private, confidentisl of-
pruprielnry must be clmly identified to thé agency and agreed to.in writing ptior to slgnmg,
the cantract.

AGREEMENT
The Stats of New Hampshire and the Conitrector hereby mutuatly agree o3 (ollows:

GENERAL PROVISIONS.

I: lDEﬂTIFICAﬂON. _
17°1.1 State Agency Name " | 1.2 State Agency Address
Department of Natursal and Cultural Resources 260 Tramway Drive, Franconin, NH 03580

Cannon Mountain Ski-Area and Frenconia Notch. State Park

1.3 Contractor Nare. 1.4 Contrattor Address

EntabeniSystems 21 Ten Milé Drive, Granby, GO 80446 -

1.$ Caontracior Phone 1.6 Aécount Number 1.7 Complction Date 118 Pri_ee-Limimion:

970-333:4050 03-035-035-35)510- ‘October 31, 2025 $1,670,800.00
37030000

1.9 Comricting Officer for State Agency 1.10 State:Agency Telephone Number

John M. DeVivo {Cannon/FNSP Gen'l Mgr) {603) 823-7722, %-750

11T ConriciorSipatare 112 Name and Tille of Contractor Signatory

Ca\v MMasagesind

Date: Io/ftfm | Peks o & CTo

s

1 13 State 1.14 Name and Tilte of State Agency Signatary

Sarah L. Stewart, Commissioner
Date;

10/24/2022

1,15 Approval by the N,.H.'Depmn'l;:m of Administration, Division of Personnel (d.;lpﬁlir.‘abfl.')
By: Directof, On:

1.16 Approval by the Attommey General (Form, Stibstance-gnd Execution) ({f upplicable)

By: Z" WW Bma On: 10125722

1.17 Approvol by the Govenidr and Execitive Countil {{f applicable)

G&C ltem number; G&C Meeting Date:
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STATE OF NEW HAMPSHIRE

Departiment of Natural and Cultural Resotirces

Cannon Mountain Ski Area and Franconia Notch State Park

DNCR2023-19 - Cannon Mtn Ski Resort Management Systém.
.STATE OF NEW HAMPSHIRE GENERAL PROVISIONS - P37

2 SERVICES TO/BE PERFORMED. The Stite of New
‘Hamipshife, actihg through the agency identified in block 1.4
(“Stare"), engages contrictos identifigd is' block I.3
("Conumr");o pesfonn. md tie Cénuaotor shnll perform
particularly desm'bed in s w.achcd EXHIBIT B which.
incorpornted bierein By Feférence (“Services™).

3. EFFECTIVE.DATE/COMPLETION OF SERVICES.
3.1 Natwithstanding eny provision of thii Agreement to the
contrary, end subject to the ‘epproval of the “Gavemor ‘and
Executivé Council .of 1he Swite of New Hsmpshire, [f
-applicable; this Agreunenl and all obligntions of the parties
hereunder, shall becoriio-effective on the date the Govemnaor -
ond Executive Council approve this Agreement as indlcmcd
in block 1.17, unless no such approval is required. in which
case the Agreement shall. become effective on-the datc the
Agreement (s signed by thie State Agency as shown in biock
k.13 (“Effective Date"):

3.2 I the Contractor commences the Services prior to the
Effective Date, oll Serviées performed by the Contrnctor
prior to the Effective-Daté sholl be performed o the sote risk
of the Contiactor, and in the event that (his Agreement does
not become effeéctive; the State shall have no lisbility to the
Contrector, including without fimitation, any obligation to
poy the Controctdr for ony costs incurred or Services
performed. Contractor must complete oll Services by the
Completion Date specified In block 1.7,

‘4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any pmvision of this Agreement to the
contrary, oll .obligations o the State hereunider, including,
without limitation, the continuance: of payments ‘hereunder,
are contingent upon the awvailsbilily and comlnued
appropriation of funds affected ‘by any state or federal
legisiative or excculivé actlon that reduccs, ,climmalcs or
otherwise diodifies Ihe appropriation or availabilhy of
finding for this Agrcement and (he Scope for Services
provided in EXHIBIT B, in whole or in pant. In'no évent shall
the-Stete be finble for any paymeits hereunder in excess of
such available approprinted furids.. In the event of a reduction
or tenhination of appropriated funds, the State shall have the
right ta withhold payment until such funds becomeé avaiiabie,
if ever, and shall have the right to reduce or termjnate the
Services under this Agreement immeduucly upan giving the
Contractor notice.of such reduction of termination; The State
ghall-not bé.required o transfer funds from any ather accouns
or.saurce lo the Account idefitified in block 1.6 in the event
funds in that Account are reduced or unavailzble:

S. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
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5.1.The contmct pricé; method of. paymenl, and ierms of payment
eré idennﬁed tind more pamcularty described” in: EXHIBIT C
which ts.incorporkted heréin by reférence.

Szmpaymcm bytheSmeormecmm price -shall be the
only and the complete reimbursemient to the Contraétor for all
expenses, of whatever nsture icurred. by the Contractor i the-
performance hereof aid shall be the only and the complete:
compensatidn (¢ the Contractor for the Servicés. The State shall
have ro Imbthly to the Contrnctor other. than the contraci price.
5.3 The Siate resetves the right to offsct from eny amounis
otherwise payable to the Contractor under this Agreement those
liquidated amounts, required- or spermitied by N.H. RSA '80:7
through RSA 80:7-c or- any other provuion of taw.

5.4 Notwithstanding oriy provision in this Apreement 1o the
contrary, afid notwithsianding unexpected circumstances, in ‘no
eveni shall the total of all payments authorized; or acwuatly made
hercunder, exceed the Price: Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS’ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In conneclion with the pérformance of the Services, the
Comrncwr shall comply with all epplicable stdtutes, laws,
régulations, end orders of federal, state, county or municipal
autherities which [mpase ony obligation or duty upon the
Comrwor, including.. but not”limited to, civil fights and equal
employment opportunity lows.. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor-
shall comply With alt federal éxecutive Grilers, rules, regulations
and sislutes, and with eny rules, reaulnmns and guidelines as the
Suitc or the United Siates issue to-implement these regulations,
The.Coniracier shall also comply wirh all oppliczble intellectual

property laws.
6.2 During the term of this Agreement, the Contractor shall not

‘discriminate against employecs or opplicants for employment

because of rece, color. religion, creed, age, sex, handicap, sexual
ofiéntation, or hational ‘origin and will také affirmative aclion to
prevent such discrimination.

6:3. The Conlractor agrees to permit the Siate or United States
access to any of the Contracior's books, records-and accounts for
the purpase-of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this

Agreement.

7. PERSONNEL.

7.1 The Controctor shalt at iis own cxpense provide all personnel
necessary.to perform the” Services. The Contractor warranits thet nl)
personnel engaged in the Services shall be qualified to perform the
Services; and shall.be properly licénsed snd olherwhsé authorized
to do o under all applicablo laws.

7.2 Unless otheiwise authorized in writing, during the term of this
Agrecment, erid for 8 pesiod of six (6) manths ofief the Completion
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“Daten block 17, :neéonmwmulmhin,nndmllmwmin.

any ‘subcontractor or othér person, firm or corporation with whom

4 is engoged in a combined effort to pelfbnn thie Sérvices to. hive,,

any person who is 8 State employce.or official, who-is materially
involved in the procurément, edministration or perfopmante of this.
Asrcement This provision ghall survive termination of this
Agreément.

7.3 The Contiacting Officer specified in block 119, or his or her

successor, shall be the Staté's represéuaiive: In the évent of any:

dispute éonéeming the Imerpretation’ of this Agreemeit, the
Contrecting Officer's decision shoil be final for the Staie,

8. EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following acts or omissions of'ilic

Contructor shall constitute-an event of default hereunder (“Eveént -

of Defauh™):

811 failure to pcrform the Services saiisfactorily or 6n schedulé;
8:1.2 failure 10 submit any repont required hereunder; and/or
*8.1.3 failure 16 perform any other covenant, term or condition 6f
this Agreement.

8.2 Upon the occurrence of any Everit of Defaull, the Swate nay
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice spccifymg the Even: of”

Defmilt 4nd fequiring il to be remedied within, in the dbsence of a
greatér or lesser specificntion of time, thirty (30) days fram the
date of the notice: aind if the Event of Defeull is not umely cured,
terminate this Agreement, effective two (2) days ofter giving the
-Contractor aotice of teymiration;
8.2.2 give the Cpntracfor a written notice specifying the Even: of
Deéfault end suspending all payments- to be made under shis
Agreement and ordering that the portion of the contract pncc
which would gtherwise accrue to the Contractor during the period
-from the date of such notice until such time as the State determies
that the.Contracté hes cured the Event of Default shall ncver be
paid to the Contractor:
B.2.3give the Comraclor a written siotice specilying the Event of
‘Defauh and set ol'l'ugnmst any other obligations the State may owe
to the Contrector any damages the State suffers by reason of any-
Event of Defoult; and/or
8:2.4 give the Céntracter o writlen nolice specifying the Evenl of
Defauli, treat the Agreement as breached, lerminate the Agreemznt
.and pursuc any of. its remedies at law or.in equily, or-both.
8.3, No failure by the State to enforge any provisions hereof ofier
any Event of Delault shiall be deemed a waiver of its rights with
regerd to that Evénl of Default, of any substquent Eveny of
Defaull. No express fnilure 10 enforce any: Evenit of Default shall
be decmed o waiver of the right of the State 1o enforee each and
aly of. the provisions. hereof upon -gny firther or othier Event ol'
Defitult on.the pant of the Contmclor..

9. TERMINATION.

Page 6 of 60
Contractor Initials:

Date: ln“ﬂl mA

o

9.1 Notwnlhstanding paragiaph’ 8, lhe State- may; al its solb

dlscretlon. terininaté the Agreement for my reason, in-whole or. in

part, by ‘thifty (30) days.wrilten notico 6 the Contrector that the

Sinte is exercnsing its option to terminate-the Agreément.
9.2 1 the eveiit of an early tenmination of this Agreement for any
fédson other than the completion of the Services, the Coritractor
shall, at the State's discretion, deliver to the Contracting Officer,
nGt later Ahan filtcen (15) days after the date of termination, o
report (“Termination Report”) describiig in detuil all Services
performed, and the contract pricc-eamed, to and including the date
of termination. The form, subject maner; content, and number of
copies of the Termination Report shall be identical to-those of any
Firal Ilcport described in the ontached EXHIBIT B. In addition, at

‘the $tate’s discretion, the Controctor shali, withi 15 days of nofice

of early lermmauon (evelop and submil 1o the State o. Trensition
Plan for services under the Agreement.

10, DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

[0.1 As uscd in this Agreement, the word “dat” shall mean all
Infomuuon and things dcvcloped oi obtained during the
performance of, or scquired or developed by reason of, this
Agreenient, Including, but not limited 1o, all siidies, repoits, files;
formulae, surveys, mips, charts, sound recordings, video
recordings, piclorial réproductions, drewings, analyses, graphic
representations, computér programs. compuler printouts, notes,
Jetters, memoranda, :papers, and documents, oll whethér finished
of unfifished. '
10.2 All data and eny property which has been received from the
Siate or purchased with funds provided for that purpose under this
Agreemei, shall bé the property of the State, and shall be returned
to the State upon demand. or upon temination of this Agreement
for any réaspn,

10.3 Conf'dennnhty of data shall be governed by N.H. RSA
chapter 91-A or other ex Isling law. Disclosure of-data rbquires

Jprior written opproval-of the Sate.

iIl. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of ihis, Agrecment the Contractor is in.all respects an
independent contractor, and is neither &n agent nor en emplayee of
the State. Neither the Comrnmor nor eny of its officers;

-employees, agenis or members shall havé authority to bind the

State or receive any benefits. workers' compensation or other
emoluments.provided by thie State to its employées.

()3 ASSlGNMENTIDELEGATIONISUBCONTRACIS.

12:1 The Commctor shall rict assign, oF ‘bthervvise' iransfer any
interest in this Agmemem without the prior wrmen notice, which
shall be provided 10 the State ot lenst fiRéen {15) days priorto the
ossignment; and o written.conisen of the State. Fér purposes of this
paragraph, a Change of Control shall constitute ‘ossignment.
“Changé of Control™ mcans (a) merger, consolidation: or a
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transaction or seficy of related transactlons:in which a third puty
together with-its s/Milintes, becomes the direct or ‘Indirécy owner of
fifty percesit (50%) or mofe.of the. voting shasés or.simliar:equity
interests, or.combined vatig power. of the Contructor, or (b) the
sile of all or substeitinlly oll:of the asséts of the Contractor.

'12:2 None of the’ Services shall be suboontmcled by the Contraztor

without prior wriften notice and consenit of the State. The Stise is. )

entitled to copics.of all subcontracts end nssngnmem agreements
and -shafl not be:-bound by any provisions contained in
subcontract or an m!gnmem agreement lo which it is not a party.

13: INDEMNIFICATION. Usless otherwise exempted by, iaw,
the Contractor shall indemnify. and. hotd harmtess the State, its
officers snd employees, from :and agninst any and all claims,
liabilitics and_ costs for any persoriél injury, or property damages,
paient or copyright mfrmgcmcm wor 6ther-cinims asserted against
the State, its officers-or emplayees, which arise-out of (or wtich
may be claimed -to arise ot of) the acts or omission of the
Contrctor, or subcontructors, inchiding bin nol limited to the
negligence. reckless.r intentional coriduct. The State shall no-be
linble for any costs incurred by the Coniractor orising under “his
paregraph 13. Wotwitlistanding thé fbrcgoing. nothing herein
contained shall be deemed to constitute & waiver of the sovercign
immunity of thc State, which immunity is hatby rcserved to the
State. This covehnit in paragraph §3 shall survive.the termingtion
of this Agmemem

14. INSURANCE.

14.1 The Contrctoi shall, ® its sole expense, cbtain and
conl!nuously maintain in force, and shall réquire asy subcositractor
or assignec fo -obtain and mainwin in force, the I‘ollowmg
insurance:

14.1.1 commercial general liability insurence against oll claime of
bodily injury, desth or property damage, ‘in. smounts -of not -I2s3
than $1,000.000 per cccumence end $2.000.000 dggregate or
excess; and

14.1.2 special cavse of loss covernge form covering all propesty
subject to, subparagraph 10.2 herein, in an amount not less it en
RD% of the whale nplau:menl voluo of the property.

14.2 The policiés describcd in subparagraph 14.] herein shall be
on policy forms and cndorséments approved for use in the State of
New Hampshire by the N.H. Department of Insurance ind issced
by insurcrs licensed in the State of New Hampshire.

14.3 The Contfactor ‘shall fumish to the Coniragting Officer
identlﬂed in block .1.9, or his or her successor, a céntificate(s) of
insurance for ail insurance required under this Agreement.
Contractor shall afso furnish 1o the Contracting Officer identified
in block 1.9, or his or her successor, centificate(s) of insurance Jor
all renewal(s) of inisuiance required under Lhis Agreemeéni no.laer
than 12n (10) days prior to the cxpirstion ‘date of each insumance
policy. The certificate(s) of insurthce dnd pny renewals thereof
shall be atteched and are incorporntod heréin by reference.
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IS. WORKERS’ COMPENSATION,

5.0 By slgmng this dgreement, lhe Contractor agrées, cenifies
and warrmrits that the Contracior is in compliance with o exempi
from; the requlremems of N:H..RSA -chapter. 281~A (“Workers'
Compensaticn ).

I52 To the extent the Coniractor is subject to lhe réquiréments of

N.H. RSA chopier 28i-A, Contrector-shall maifitain, snd reguire

any subeoniretor or assignes to secuire and maintain, payment of
‘Workers' Compenkation in cormection with sctivities which the
person proposcs (o undertake: pursuant to this Agreement. The

‘Contractor shall fumnisli the Gantincting Officer idesitified-in'block

1.9, or his or her successor, proof of Workers' Compensation. in
the monner described in NH RSA ‘chapter 2B1°A and' any

-applicable rencwal(s) l.hereol' which shall be attached and are

incorporated herein by reference. The Siate shall not be
responsible for payment of any Workers™ Compensnuon premiums
or for any other -claim of benefit for Contractor, or any
subcontructor or employee of Contractor; which might arise under
npphcnhle Stote of New Hampshire Workess' Compensation laws
in connection with the performance of the Services under this
Agreemeni.

16. NOTICE. Any notice by a party heretd to the other party ghall
be doemed to-have been duly délivered or given at the dimc of

- méiling by centified mail, pisioge, {repaid; in 8 United States Post
* Office addressed to'the parties at the addresses given-in blocks 1.2

and |.4, herein.

17. AMENDMENT. This Agreement may be antended, waived
or diécharged anly by an instrument in writing' signed by the
parnties hieréio ond oily fter approval of such amendment, waiver
or discharge by the Governor and Executive Council of the State
of New Hnmpshnre unless na such spprovat is: fequired under the
circumstances pusuant to State law, rule of policy.

18. CHOICE.OF LAW AND mrwm This ‘Agréement shatl
be govémed, imcfpmed end construed i), accordance with the
lnw; of tie State of New Hnmpshlre and |s binding upon and
inures to the benefit of- the parties and their respeciive successors
and assigns. The \_vordi'ng vsed in this Agr_vem’em is the woiding’
chosen by the panties to'cxpress their mutualintent, and no rule of
construction shall be applied against or in faves of any party. Any
octions arlsmg out of this Agreement shall be brought and

_ mointained in ‘New Hampshm', Superior Court which: shall have

exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict between
the terms of this P:37. form (as modified in EXHIBIT A) and/or
atinchments end tmendmenl thereof, ‘the .ierms of thé P-37 (as
mod:ﬁed i EXHIBIT.A) shall control,
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20. THIRI) PARTIES. The parties heéto do riot intend to benef'l
any thind parties and this Agltemem shall not be construed to
conler.any siich-benéfit.

n. HEADINGS. The headings: throughout the: Agréement are
for.feference pumoses only, and the words contained therein shall

in no. way be held 16 explain, modlfy. amplify or aid in ‘the

interpresetion, construction .or meening’of the provisions of this
Agreement,

22. SPECIAL PROVISIONS. Addiiional or modlf}lng
provisions-set forth in the attached EXHIBIT A art incorporsted
heréin by refefence.

23.. SEVERABILITY. In the evem any’ of the: provisions of this.

Agreemcnt ore: held by a-count of competmt junsducuon fo be
cantrary 10 any. state-or federal law, the remaining provisions of,

this Agreemient will reingin [n full farcé end effect.

24. ENTIRE AGREEMENT: This Agreement, which may be
executed in o ‘number of countérparts, each of which shall be
deeméd. 'an  ériginal, constitutes the cniire .ggreément and.
undmmnd[ng between the parties, and supu-udcs &il prios
agreements and understandings with respect (o, the subject matter
liercof.

Remgainder.of this page intentiondlly left blarik

P'ngesof 60 EYV \
Cnnlruc iliuls‘: S

Drte:




STATE OF NEW HAMPSHIRE
Department of Natura) and Cultural’ Resources.
. Diviaipn.of Parks and Recreation .
DNCR2023-19 - Cannon Mtn Ski Resort Management System.
__ EXHIBIT A - SPECIAL PROVISIONS ‘

'EXHIBIT A - SPECIAL PROVISIONS
The ierms outlined in the P"—}?-,G.éng_m‘l_- Provisions are modified as sét forth belog: -

Al Provision 3, Effective Date/Completian of Services, 1s dpdated with thie foliowing
addition:

33

The Term may bo extended twice up.to Thirée (3) yéars(s),(“Extended Temi”).each st
the sole ‘option_ of the State, subjest to the parties prior written Agreement on
applicable fees for each extendzd Term, up to but not-beyond October 31, 203 |. urider
the same terris and.conditions, subject to approval of the Governor and Exceitive:
Council.

A2 Provision 5, Contract Price/Price Limitation/ Payment, is-updatet with the followlng
addltion:

58

The State’s linbility under this Agreement shall be limited 1o monetasy damages not
1o exceed the-coptract price pursuait to Pafagraph 5.2. The Contractor. agrees that it
has. an ‘adequate remedy at law for any breach of this Agreement by the State and
hereby waives-any righit.to spezific performance or otlier equitable remedies.against
the State. Subject to applicable laws and regulations. in no cvent shall the State be
liable for .any -consequential, special, indirect, incidental; piinitive, -or exemplary
damages. Notwithstanding the foregoing, nothing hércin contained. shall be deemed
to constituté a waiver of thie sovereign immunily of the State, which immunity is
hereby reserved to the-Stite.

A3  Provision 8, Event of Defanlt/Remedies, is ipdated with the following ddditlon:

8.2.5

.8ive the Contractor-a written notice specifying the event of Default, terminate the

agregment as breached, and prozure Services thai are thé Subject of the Coritrsct from .
another source and Conlrector: shall be liable for reimbursing the State for the

replacemeit Seérvices, and all administrative ¢osts directly reistéd 1o the replaceriiént
of the:Contract and procuring tho Servicés from .another source, such as éosts of
competitive bidding, mailing, advertising. epplicable fees, charjjes or penalties, and

stafF time costs: all of which shall-be subject to'the limitations of tiability set forth in

the Controct.

A4 Provision 9, Terminatlon, i deleted and replaced with the following:
9. TERMINATION

9.1

Page 9 of 60

Notwithstanding: paragraph 8, the State may, af its sole. discretion, and-with written
notice, terminate the Agreemeny:for any-Teason, in-whole or in part. [nithe evént of-
such terminatiori, the Contractor shall immediately stop all wark hereunder and shall
immediately ¢atisé any and all cf.its suppliérs end subcontractors to céasé work: The.
State shall be lisblé for'cost of all Services and Delivefables for which Acceptance has
“been giver by the State, provided through thé date of termination but will not be liable
for any costs for .incomplete Services.or winding down.the Contract activitics, The

-Contractor Initials: r‘-/w
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Reésources
. Division of Parks and Regreation _
DNCR2023-19 - Cannoni-Mitn-Ski Resort Management System:
" .EXHIBIT A - SPECIAL PROVISIONS -

‘Contractor shall not .be paid for any work pérformed or-coits incumed which
reasgnably could'have beén évaidéd.

9.2  Teérmination Procedire

9.2.1  Upon termination of the ‘Contiact, thie State, in addition to finy other rights
provided. in the Gontract, may require Céntractor to deliver46.the State any
property, incliding without limitation, Software and Written Deliverables, for
such part of the Contract as lias been términated.

9.2.2  After receipt of a notice of lermination, arid excépt as otherwise directed by
the State,"Contractor shall:

a. Stop work.uid2v the Contract én the date, and to,the extent specified,
in the. notice;, ;

b. ‘Promptly; but in no-event longer than ten (10) days after termination,:
termipate ‘its o~ders and subcontracts reloted to thie work which, has
been terminated; énd séttle afl outstanding liabilities and all claims
arising ‘out of such tcrmination of orders and subcontracts, witli thé
approval of rlification of the State to. thé éxtent required, which
approval or rat-fication shall be final for the purposc.of this Section;

¢. Také'such action as the State directs, or. as necessary 10 preserve and
protect the property refated to the Contrect which is in the possession
of. Contractor and in which the State has an interest; .

d. Take no action ta intentionally erase any State date until directed by
the State; g )

e. Transfer title tc the Stateiand deliver in the manner, at the tinics, and
to the extent-dizected by the State, any property which is required to
be fumished to the State and which hes becn accepted or requested by
the State;

f. Implement an orderly réturn of Staté data. in 2 CSV or another
mutually agreeable format at a time.agreed to by the parties;

g Securcly dispose/destroy of all requested data in all of its forms, such
as disk, CD / DVD, backup-tape and paper, when requested by the

| State. Data sha { be permainently.deleted and shail not be recovérable,
according to Netional Institute of. Standards and Teclinology (NIST)-
Special Publication (SP) 800-88 approvcd methods: Certificates of
destruction-shall be provided to the Stale; and ,

b, Provide written Centification to the ‘State that Contractor has
surrendered to 11e State all said property and after 1 80-days has erosed
a1l State data.

9.2.3 If the Contract has expired, .ortermifated prior to the Completion Date; for
any reason; the Contractor shall provide, for.a- period up to ninety (90) days
fier the expiration or “:enmihation: all transition services requested by the
State, at no additional cast, to allow for the éxpired ‘or terminaied portion of
the Services to éontinue withoin interruption or adverse cfféct, and to facilitate

Page 10 of 60
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STATE OF NEW HAMPSHIRE
Departiment of Natural and Culfural Resources -
, Division of Parks and Recreation.
DNCR 2023-]9 Cannon Mtn Ski Resort Management System
EXHIBIT A - SPECIAL, PROVISIONS y

the orderly transfer of such Services to the State or-its designees (“Transition-
qutccs")
9:2.4. ‘]‘hls.oqumnt in paragraph 9 shall'survive the termination of this Contract,

AS  Provislon 10, DamlAaudConﬂdenthlilyIPmen‘vallon. is updated. with. the following
addlllon- i

104

10.5-

10,6

Page 11 of 60
Conlractorl itia

In performing it$ obligations. L nder this Agreement, Contrictor may gam access to

Confidential Information.of tiie State. Confidential Information- includes any and all

information owned or managed by ihe ‘Siate. of NH. - crealed received from or on
behalf of T any Agéncy of the State -or accessed in the cotirse of pcrfommg contracted
Services - of which collection, disclosure, protection, and dlsposmon is govemed by

‘state or federal law or regulat.on. ‘This informiation includes ‘bt is. not limited to

Protected’ Health Information (PHI), Pcrsonally Identifiable Information (PII),
Personal F manc:al Information (PFI), Federa! Tax Information (FT1), Social Security
Numbers (SSN), Payment Card Industry (PCI), and or other sensitive and Confidential
Information. The Contractor-shall not use the Confi dential lnformation developed or
obtained during the performance .of, or acquired, or developcd by .roason of the
Agreement, except as.directly connected to and' necessary for the performance, of the
Agreement, Contrncmr shall maintain the confidentinlity of and protect frorh
uriauthorizod use, dlsclosurc. publicdtion, and reproduction: (collectively “release™),
all Confidential Information.

10.4.1 In the gvent of the unauthorized release: of Confidential lnformation,
Contraclor shall immedistely aotify the State's Iiformation Sccurity Officer,
and the State may imniediately be cntitled to puirsue any. remedy.at iaw and in
equity, including, but nat limited 10, injunctive relief.

Subject to applicable federal or State laws and regulations, Confidéntial Information

shall not include information which:

8. shall have otherwise become publicly availablc othér than as a result of disclosure’
by the receiving Party in. breach hereof; :

b. was disciosed to the receiving Party on a.non-confi dennal basis.from & souirce
.other than- the disclpsing Party. which the receiving :Party believes is rol.
prohibited froi digclosing such information s a resuit of an obligation in fovor
‘of the dlsclosmg Party:

¢ is devcloped by thie receiving Party independéntly of, or was known by the
receiving Panty prior to, any disélosure of such information made by the disclosing
Party. or

d. ‘s disclosed with the written consem of tlic disclosing Party.

A receiving Purty also-may discloso the disclosing Party's. ‘Confidestial Information

1o the cxtént required by an order of a coun of comper.cnt jurlsducuon Any disclosure

of the Confidential Information shall require the prior writlén approval of the: Siate.

Contractor shall immediately notify the State if any request; subpogna or other tegal

process -is served upon Contriclor regarding tlic' Confidential. Information, .and

Ism
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STATE OF NEW HAMPSHIRE.

Department of Nafural-and Cultural Resotiices
.Division of Parks.and Recrzatlon
DNCR2023:19 -Cannnn ‘Mitn Ski Resort Mnnagement System
EXHIBIT'A SPECIAL PROVISIONS

Contractor shall ¢bopérate with the Sme i any cffort-the State undertakes to contest
the request; subpoena or other legal grocéss, at fio additionél 'cost tothe State..

10.7  Contractor Confidential Information. Contractor shall clearfy. identify i writing all
ml'onnahon it claims to be confidential or proprietary upon providing such
iriformation to the State. For the purposes of complying with its. legal obligations, (lie
State is under fo obligation t> accept the Contractor's designation of maseriel as
mnﬁdemlal Contractor ackncwledges that the State is subject to State and federal
laws governing disclosure of information ingluding, but sot limited to, RSA Chapter
91-A. In the event dig Stale receives a-requesy for- the information idéntified by

Cofitractor a5 confidential, the State-shall notify Coritractor and ‘specify the date the
State will be releasing the: requested: information. At the reéquest of the State,
Contractor shall cooperate -and -assist the State with the colléction and review of
Contragtor's information, at no additional expense to the State. Any-¢ffort to prohibit
or-enjoin the relcase. of the information shall be Contriciof's sole msponsub:hty and-at
Contractor's sole expense. If Contrdctor. fails to.obtain a court order enjommg the

‘ disclosure, the State shall reléase the information on the date specified in the State’s
notice to Contractor, without any linbifity to the State.

10.8  This covenant in paragraph 10 shall survive the terminaticn of this Contract.

A.6  Provision 12; Aulgnmentfl)clegaﬁowSubcontmb. is updited with the following
additien:
123 Inthe gvent that Contractor shc.ild ¢hang¢: ownership for any reason whatsoever that
results in a change of control of the Contractor, the State, shall have the aption-of:

: commumg under the Agreement with Contrctor, its successors or assigsis fof the
full remammg Term of thie Agreemenl -or for such period of time as délermiried
necessary by the State:

b, mmedmtely.tcnnmn:c the Agreerient without liability to-or furthier compensation
owed to Cantractor, its succeéssors or assigns. -

A.7  The following Provisions are aitded and made part of the P37:
25, FORCE MAJEURE

25, Neither Contractor nor the Swate shall be responsible for. defays ‘or. failures in
performance resu!lmg from events beyond the control of such Party and without fault
or negligence of siich Party. Sach events shall include, but a6t be limitéd to, agts of
God, strikes, lock outs, riots, axd acts of War, epidemics, acts. of Govérmmiment, fire,
power failures, nucléar accidents, carthquakes, and unusually severe weather,

352  Except in.the-ovent of the foregoing, Force Majeure events slinll not include the
Contractor’s inability to hire or provnde personnel necded for the Contractor's
perfonnanoe under the Contrict

26, EXHmITSIATTAchENTs “

The Exhibits.and Artachmems referred to in and attached to the Contract dre incorporated
by reference ds if fully includéd in the text of the Contrect.

Page 12 of 60 :
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Rédources
Division of Parks and Recreation '
DNCR'2023:19 - Cantion Mtn Ski Resort Management System
EXHIBIT A- SPECIAL PROVISIONS )

2.

29.

NON-EXCLUS]VE CONTRAC'I‘
The ‘State reserves thie- nght at its discretion, 16 fetain other vendors:to provideé any .of the

Services,or Deliverables identified under this Agreenient. Contraétor shall make best efforts

to coordinate woik with all other State vendors pérforming Services which rélate to theé.work
or Delnvembles -set forth in thé- Agmcment The State mtends io use, wliencver. possible,
cxisting Software and hardware:contracts 1o acquire supporting Saftware and hardware..

GOVERNMENT APPROVALS
Contractor shall obtain :all .ccessary -and applicable- regulatory, or: dther govermnmental

.approvals fiegessary to perform its obligations under the Contract.

ORDER OF PRECEDENCE

[n thé evént of oonﬂlcl or ambiguity among any of the texi within this agreement, the
following Order of Precedence shall povemn;
i.  State of New Hanipshire, Departmént -of Natural and Cultural ‘Resources Contract
Agreement DNCR 2023-19
i State of New Hampshire, Depariment 6f Natural and Cultural Resources RFB
DNCR'2023-19 Cannori Mountain Ski Resort Management System
ili.  Coritractor. Proposal Response to-Department of Natiral and Cultural Resources
RFB DNGR 2023-19 dated August 18, 2022
iv.  Additional Contractor Provided Documents (see Exhibit G)

Remalnder of this page Intentionally left-blank
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultyral Resources
DNCR 2023419 - Cannon Mo Ski Resort Manageibent Systed.

EXHIBIT B- STATEMENT OF WORK (SOW)

EXHIB[T B~ STAT'EMENT OF WORK (S0W) BUSINESS AND TECHNICAL
REQUIREMENTS AND DELIVERABLES

ﬁe-Stg;c_men! of Work, Businéss and Technici) Requiremenis, and Deliverables are sét forth' below:

STATEMEN'I‘ OF WORK

.Contraclnr shall supply all labor, tools, trangportation; materials, equnpment technical support for-all
the maduies of the Ski Resort Manngemerit Systém and-permits as fiecessary and required to perl'o:m
services as’ descnbed herein. _

hY

Contractor sha)l desngn. build, and install a comprehensive, c!oud bnsed. custom-built and slte-speclﬁc
systein for both online and on-site day ticket, season pass, n‘.'tml. snow: spoit§ school, réntal, and repair
salés and services: :

'Conteactor. shall provide reloadable and reusable RFID cards nnd System will provide the following:

Ability for customers to-régister ind reload their. RFID cards.at'Cannon locations through
the'POS system or via the on-line siore;

Technology must be .incorpoated lhroughoul thc gystem- tracking all aspects of a
custamer’s day ‘at the mountain from ski ticket purchase, retail purchases; ki school, -
scanning al lifts and towers, etc.

The Contract will not charge siiles commissions.on RFID cards that replace cxisting Gift
Cards ffom prewous sysiem,

Provide RFID reporting for all RFID card redemptions (online o in person) over .a
‘specified dote range, that will-includé-a list of each RFID card number, emount loaded onto
the card, receipt number, recipient name and address, "To" and "From", and the purchnscr's
phone number;

Upon request provide liability report for all unredteried gift cards;
Provide 8 web-baséd reporting sysiem to allow DNCR access on demand to data for all
transactions-during a specificd 1.me period this report shall ‘total transactions at.the agency

‘level, end individual sales iocation (opération ang mml]
Reporting should be ablé to. be scparated by’ hicrarchal view- and access, The reporting .

system should also allow for custom reporting for additional iriformation requirements and
queries.

All morithly mpons and ather transactions management reports shall bé avmlnble 24/7 via
the website or via e-mall or file transfer a8 determine. Data: :hould able be'availablo in tab

.o comma delimited formats for ‘exporting and importinig into other. report teiriplates.

Detalled reporting to the agency level including bul not limited to the, fol!owmg
information: # of cards issued and # of cards redeemed and amount, remaining card
balances, date of issuance; whet was purchased with. acttwry /category codes, dste ‘and
locationg where the card wns.used.

The RFID card system shall bé & closed loop solution that is not'dependent upon a specuf' ic

,proeessor if the contract: with ENTABENT, expires-or changes, there shall be no lapse in-

service 10 the customers holding gift cards or loss.of the gift card values. Any contfector
or provnder changes shall bé lottJ ly pain free and transporént 'o, the consumer.

‘Page 14 of-iﬁ(l

'‘Contractor Injilals: B{"‘ i

Date: _teo

-




STATE OF NEW HAMPSHIRE .
Department of Natural and Cultural Resourcés
DNCR 2023-19 - Caonnon Min Ski.Resort Management System

EXHIBIT B- STATEMENT OF WORK (SOW)

Comractor will provide all’ hardivare (include spares for hardware I‘aulures), including bt ‘nol limited.
10! guést- facmg 'and staff-faging POS. sy:t-ms (20). ticket’ and season pass RFID card printers «(6),.
recclpt pririters (20), card (RFIthamode) scanning-devices: 20 @ POS 18 @ at lifis, 9 @ remote it
tower locatins. All buildings have.Inteme1 access back {0 the State of NH core. The nine (9) ski lifts

arc WIF) cuablod There are five (5)primny buildmgs and the.9'1iRts essociated with the project No.
dats will be rmgrated from curment system.

Remainder of page intentionally lcft blank.
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STATE OF NEW HAMPSHIRE

 Department of Natural and Cultural Resources
DNCR 2023-19 - Cannon Mtn Ski Resort Management System

EXHIBIT B - STATEMENT OF WORK (SOW)

1. BUSINESS,/ TECHNICAL QEQI_J”IREMEN-’I‘S

T’GENERA& sptaﬂanoys

Mountain Ski Resort Management Svstem accessed

Contractor will péovide & hosted mtmllzed Cannrn

811 | through a web-based interface available 24 hours Yes Standard
per day, 7 days per week; 365 days per year for
State staff and guest.
Online store must have the *look.and feel” Cannon. & - Solutlon Is customized for
g2 ‘Mountaln web site. wes Standard each resort
The Solution'muist be a Contractor hosted PCI g
813 | compliant website. Yes | Mendand
As the Merchant of Record; Contractor wil ;L:'l‘;:’s;";::"::a::g:“ ,.
B1.4 gleclronluuy transfer all funds received on behalf of Yes standard | do nat haM on
| the State to the State's bank account on a dally ;
? weekends or bank
basls.
5 holidays
All proceeds from the Cannon Mountain $ki Resort
Management System are funds of the State of New Entabenl holds funds in
. | Hampshire, which Contractos holds In trust. These | trust and disburses funds
BLS proceeds shall not be.co-mingled with personal, ves Standard to resort.the next
business or any other operating funds or diverted or business day
used by Contractor for any purpose, ;
Entabeni holds funds.in
trust-and dishurses funds
With each EFT to the State bank, Contractor. will. :::J:::‘:::‘;e th:::::n &
provide electronic files to thé NHDNCR contalning ey "L alroui
fee detalls. The fotal dollar amount of each yosls‘ sates o:::::ﬂng
electronic file will equal the total dollar transferred . . =
816 | loss the transactlo:qrees The electronic data files Yod ST :::" thajerd ofthartast
will.contaln information such-as, but not limited to, wil bn:?l:e.:atc:hT ::d of
names, addresses and reservation confirmation -
e, each month for Entabeni
‘ fees and credit card
processing fees, State
accepts~9/19/2022.
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STATE OF NEW HAMPSHIRE-

Departinent of Natural and Cultural Resources.
DNCR 2023-19 - Cannon M Ski.Resort Management Systéem

EXHIBIT B- S'I‘ATEMENT OF WORK (SOW)

T

I

G ;An ‘hardware and
software are prowided
‘Provideé any and il associated hardware {Tatile 3.0 & P"-;ot t':: s;?gard
Proposed Hardware Spetifictions)/saftware w”‘ds'“ ':gd iy
] requlred for guest-fating and staff-facing POS i rlnter%e:n‘:
svstems, RFID.Cords, RFID-card pririters, receipt 1 : ':!es are su ll:d by
BL7 | pfinteérs, RFID card/barcode scanners {hand-hétd Yis Standard mu:p(‘,omractor?: 3l
-and femote), and video / photo technology (without additlo nal fee. REIS
1:sound).at transaction polits and scaniing locitions | cards are custorm
: st.of ¢ , bulld, and installation of entire
::s’::m esign, B BndimE atiniotien iprinted, polvcafbmte
(P tafminate,’ iigh quality
cards, not paper cards
e ‘used by other vendors.
Provide spare‘equipment {accérding to Table 3.0 T AR
.p | PrOBOsed Haidware Specifications)to,be siored on- : : b —
BLE | site I the event of damage aind imediatel replace Ye5 || Standard f:‘—t‘:":"::;:: provided
defective equipment. _
The Coritractor.Schution must accept Visa, X ,
B1.9 | MasterCard, Discover, AMEX, mablle payment Yes | Stindard f:::ff;'g‘"”" "0:"'
‘sefvices and déhit cards on béhaif of the State. oree
Al recelpts rust [ist the refund policy.as weil s the o
aLig wehsite prior to clitking submit or pay now. ves Sindard
.| A confizmation number is provided for all approved . L
B81.11 onfine pa yments. Yes Standard
| abiity'to track/process all required walvers (rertats, _ :;m‘f;" e
81.12 :knl:ll:essons, etc) and avallable to guest in person or Yés Standard o lte using Entaﬁenl‘
i} hardware
Customer facing POS screens that-aliow for ghoto '
81.13 | capture, signature’capture, credit card storage, Yes Standard’
order summary, snd tipping function.
 Reports i * = s i
Solution must be able to grovide mulliple of
“cinnéd" reports (finandal, statistical, demogra shic,
821 | skischoo!, retall and ticket sales, nursery, etc.) along Yes Standard
with the sbility to easily bulld own.reports {ad-hoc)
shd modlfy existing ones with little to ho training.
_ Ability to devélop new reports (ad hoc) with ] ) !
B2.2 | acciraté fesdlts from data that Is inputted Into the Yés Standard
Systems
B2.3 |.Ability fo éxport réports intd Microsoft Excel or-:sv Yes. | .Standard
' ‘Contractor will provide new custom reports as
B2:4 | rieéded within a-30-day perlod from date.of request ves | Cistom, f““""" has & process
for the répoit. . i SUPPM“S
‘Page 17 of 60
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

DNCR 2023-19 - Cannon Mtn Ski Resort Management System
EXHIBIT B - STATEMENT OF WORK (SOW)

reports in under 30
days
Currently runs
automated reports,
" ; may request custom
B2.5 | Provide ability to save frequently run reports. M No Future . s be added at any
time. State accepts —
9/7/2022
Provide the RFID technoiogv aﬁd equipment to Je e
B3.1 | used at Cannon's ski lifts and towers to track guest M Yes Standard
and their location.
3.2 System must track guest usage lessans, instruct ors, M Vi Standard
and levels.
B3.3 ] System must include instructor scheduling mod le. M Yes Standard
B3.4 | Instructors must be able to view their schedule. M Yes Standard
B35 Guests must be able to request lessons with specific M Yes Standard
instructors.
Beta test winter
2022/2023, ful release
Plan and provide for ski patrol system use in the winter 2023/2024;
; ‘ Cannon may opt to be
future via hand-held radio/cell phone device to
83.6 : M No Standard | part of the beta test in
record details and take photos and video at accident
Soubien 2022/23 or walt for full
3 release in 2023/24.
State accepts ~
9/7/2022
B4.1 :coa;nlng technology of RFID cards and barcodes at M Yes Standard
4 System must provide DIN calculations and track
B4.2 | inventory availability, service records, etc. as M Yes Standard ::i:jm 300 s
specified by staff.
843 Repair module must include scanning equipment as M Yes standard
required at each repalr station.
< This feature is in
Inventory tracking of three retail locations (Aerial development now and
Tramway, Notchview Lodge, and Flume Garge) with will be ready for a
8.1 the ability to move inventory from one location “o ™ " el Cannon launch {in
another. 2022/23). State
- acoupts - 9/7/2022
Same e-commerce
85.2 | Provide an e-Commerce solution for retail sales M Yes Standard | system Is available
system wide
Page 18 of 60 S o
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STATE OF NEW HAMPSHIRE.
Department of Nataral-and Cultursil Resources
DNCR 2023-19 - Cannon Mtn Ski Resort Management System

'EXHIBIT B .STATEMENT OF WORK (SOW)

“BS.1.

Provide- cqmprehenslve support and tralnlna during
design, bulld; lnstauatlon. ahd: testlng phases

Yes

. Standard

86.2

Provide on:site technizal Support and tralnlna for
opening week at Cannon Mtn -mild tolate.
November 202_2.

Yes

Standard

Entabent will provide
significat resoirces on
slte during Instatiation
and opening

B6.3

Provide ongoing training/and or suppait for kenzth
of contract.

Yes

Standard

86.4

ESI‘ excep: dslsnated hnlldays

Provide Hélp Desk support 365x7 from Bam to €prn. I -

Yes

Stzndard

oLl

agaﬂemgu.ﬂ”mumemtm

séufmi]. snfahmhows

e

— -

All

Provide any and all appllcabie usage, Iicenslng.
malntenance, and upgrades.

M

t

Yes

Standard

Al2

Contractor solution must be moblle friendly
compatible with all mobile cperating systems (10%,
Andiold, end Wiridows, etc.)

Yes

Standard

Entabeni Is a moblle

first design

Al.3

screen when viewed on moblle, laptops, desktoos,
or tablets.

Contractors’ solutlon miust be responsive to any size

Yes

Standard

Al.&

Ability to access data using open standards acoess
protocol (please specify supported versions In the
comments fleld).

Yes

Standard

AlS

Data Is available in commonly used format over
‘which rio entity has exctusive control, with the
exception of National or tnternational standards.

Data is not subject to dny copyright, patént,
trademmark or other trade secrét regutation.

Yes

Standard

AL6

Web-based compatible and in.conformance with the
following W3C standards: HTMLS, CSS-2.1, XML 1.1
and WCAG 2.1 AA

Yes

Standard

amad = - T

TION SECURITY: - i ok

human users before allowlna them to usa its
capabilitles to preverit access to Inappropriate or
confidential data or services.

—_—
Verify the identity and- authentlute all the system’s

Yes.

‘Standard

T—

Enforee unique usernames.

Yes

Standard

Enforce complex passwords for Administrator
Accounts.in accordance with DolT’s statewlde U;er
Account and Pessword Pollcy.

Yes

Standard

Enforce the use of corhplet passwords for genersl
users using capital letters, numbers and spedpl
charactérs in accordance with DoIT's statewlde User

Account’ and Password Policy.

Yes

Page 19 of 60
Con

:. E :! 'itinl'.s:. pin




STATE OF NEW HAMPSHIRE
Department of Nitural and Caltural Resouirces

DNCt 2023-19 = : Caninon Mtn Ski:Resort Management System

: -EXHIBIT B- STATEMENT OF WORK (SOW)

| Encrypt passwards 13 transmission and at rest within-
| e datibase

Yes

5|

| standard

Establishy ability to expire passwords after a defiale
period of time In sccordance with DolT's statewide
Jser Account and Passwbrﬂ‘Polldy

Yes

Standard

A2.7

Provtde the ability to i1t the number of péople.

: that can grant or change authorlzations

Yeés

Stanidard

A28

Establich abllity to enforce$ession timéouts durtng
periods, of Inactivity.

Yes

Standard

A2:9

The qpp;lgadm s_hall_nm"store'a uthentitation
credentials or sensitive data In its code,

Yes

.Sta‘nc_l,ard-

a

-Az-.io

Log all attémpted accsses that fall identificatio;
-puthentication, and authorization requiréments.

Yes

TIF

Stindard'

A2.11

'-denvlnq thatithey have. taken place.

The appllcation shall log all ctivitles to a serves to
pfmnt partiés to appiication transactions from

Yes

Standard

ALl |

" All togs must be kept for (90-days).

Yes

"1 Standard

A2.13

The agplication must allow a human user to
explicitly termiinate a session. No remnantsof t1e

' priot session should then rernain,

Yes

Standard

A2.14

Da riot use Solution and System Services for
anything other than they are designed for.

Yes

Standard

A2.15

The application Data shall be protected from
unauthorized use when at rest.

Yes

Standard

A2.16 |

E

The application shall keep any sensitive Data or
communications private from unauthorized
individuals and programs.

Yes

Standard

Az2.1?

Subsequenl application enbancements or upgrades
shall not remove or-degrade security requiremeats.

Yes

Standard

A28

utliize change managerhent documentation-and
proceduri!s

Yes

Standard

P, Fano, .

PC1.DSS.

COMPLIANCE: e3loEt 5

A3.1

Contractor attests that, as of the Erlectlve bate of
this RFB, it has oomplled with all appllcable

G requlrements 10 be considered PC) DSS compliant

and has perfom\ed the necessary steps to validzte
Its compliance with PCI DSS..

Yes

Standard

Contractor will supply the current status of the-
application's PCI DSS coripliance status, and
evidence of lts most recent validation of compllaice
Attestation of Compllam

Yes

Standard

Page 20 of 60 s
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STATE OF NEW HAMPSHIRE.

Department of Natural and Cultura) Resourccs:
DNCR 2023-19 —Cannon Mtn Ski Resorl Manngement System

EXHIBIT:B - STATEMENT OF womc (SOW)’

A3 |,

‘A3S

g Comractot must.comply with all credj card brand.

ruiu as applicable,'in regard to'ihelr- enviroqmmt
, The Cbntractor will work with thé sute It 45wy non-
) compllanoa lssues occur to ensure propef

' remediation of any non-oompllanne issues.

h contractor shall lmmediata!v notify the'NH Doll

[ Chisf lnformauon Security.Officer-dnd lha Merc ml
" Cord; Mnﬂnlstratof fit lgarns lts appllcntlon Is no-
Ionger PA DSS compllant and shall Immedlately
‘provida the DOIT Chief Information Saeurity Officer
of the steps being taken to remediate the non-
compllanca status. In no evént shodld.c:mtrnctc rs
fotificatlon to the DoIT be later than.seven (7)
‘Calendar days after Contractor learns'it’ is no loriger

| PA DSS oomp{alnt

ves

Yes

‘Stindérd |

Standard

Contractor must mget PCI D5, Requlrement 12.8of

Yes

Standard

| the latest edition,’ Servlce Provider.

The Contfactor will fun, at teast, quarterly
wilnerablfity scans according to PCI DSS requirement
11.2

z

Yes

Standard

Every 2 weeks

Contractor agrees that It is.responsible for the
security of cardholder data that it possessés,
tncluding the functions relating to stofing,
processing, and transmitting of the cardhcider.cata.

Yes

Standard

Contrattor does not
store, processor or:

‘transmit cardholder

data. Creédit card
payments are

redliected:to
‘WorldNet/Payroc..

1 Contractor shall disclose any Nested Third-Party

‘Service Ptovlder (TPSP} that Is-a ‘part of the
Cudholder Environmenl and requlm an Attestazion
of Compuance on anannual basis and/or upon
request from the Nested Third Party Sérvice

Provider.

Yes'

Standard

Entabenl partners with

‘WorldNet, which ises

Payrog s their
payment gateway.

2Iof60 .
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
DNCR 2023-19 - €annon Mtn Ski Resort Management System

EXHIBIT B - STATEMENT OF WORK (SOW)

* ".&"!,":. - """_-s
ltssf...,..r o

[TAPPLICATION SECURITY TESTING.

Tl

All. cnmpnnent; of the Software shall be revlewed
‘and tested to ensure they protect the State’s web
site and Its related: Dgta issets,

Yes

Standard

1.2

For web applications, énsuré the apphication has
been tested and hardened to prevent critical
application security.flows. (‘Ata minimur, the
application shau be tested against il figws.ovtlined
in.the Open Web Apptication Security Project
(OWASP) Top Ten

{http://www.owasp. ora/lnde: php/OWASP _Top_Teé
n_Project).

Yes

.Standard

713

Providé the State with.validation of 3rd party’
securlty reviews perfgrmed on the application and
system envirorment. The réview may indude a
combination of vulnerability scanriing, peneétraticn
testing, -statlc analysis of the source code, gnd
expert code reviéw {please specify proposed
methodology Iri the. comments field).

Yes

Standard

Sonar Cloud sérvice is
used for scanning of all
gpplications. Scan are
pérforied routinely and
when any new codé is
written.

T1.4

migrating applicition modifications from the Usés
Acceptance Test Environmént to the Production
Environment.

Contractor shall provide documented procedure for

Yes

Standard.

ST, mmo TESTING-

5

T2.1

The Contractor must tesl the software and tha
system using an industry standard and State
approved testing méthodology..

Yes

Standard

T2.2

The Contractor must perform app_!ldtlon stress
testing and tuning.

Yes

Standard

T2.3

Thie Contractor must deflive and test disaster.
recovery procedures.

Yes

Standard
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
DNCR 2023-19 - Cannon Mtn Ski Resort Managcmem System

EXHIBIT B - STATEMENT OF WORK (SOW)

= L) .
’ Em- .
Py ey g -

.*Sut&lioqulmmn’ts T - TContractord

- S 11!' "-'j‘ * Résponse; . . "N'Le'tﬁ_:,u.“ o Samng,
?O&muéﬂs B - __ : g 7 = N C = Y g x4 L e

Contractor shall provlda an ANS!/TIA-BAZ Tier 3 Data '
.| Center or equivalent. A tier 3 dita center requires

- 1) Multiple indépendent distiibution paths serving

the T aquipl’nenl. 2) AII IT equipment must be dual-
powered and fully mmpatlhle with the topology ¢f a
site’s architecture arid 3) Concuriently maintainable
site Infrastructure with éxpected availability of .
99.9%.

H1.1 M Yes Standard

Contractdr shall maintaln a secure hosting
environment providing all necessary hardware,
H1.2 | software, and Internet bandwidih to manage the M Yes Standard
application and support users with permission- »
baied logins. i

. The Data Center must be physlcallv secured -
restricted access to the site to personnel with
controls such as biometric, badge, and othiers

H1.3 | security solutions: Polldies for granting access must M Yes Standard

be tn place and followed. Access shall only be :
grinted to those with a need to perform tasks In the

Data Center.

Contractor shall instatl and update al} server
H1.4 patches updates, and other utllitles within 60 days M Yes Standard
of releasé from the manufacturer,

Contractér shati monltor System, security, and

regulator which has prirhary regulatory suthority
over such trade or comimerce. All other persons
shall notify the New Hampshire attornéy general's

H1.5 spplication logs. M Yes Standard
" Contractor shall manage the sharing of data
L6 | " coirces. (¥ Yes Standard
‘Contractor shall manage dally backups, off-site data . ]
H17 | storage, and restore operations.. M Yes Standard :
H1.8 | The Contractor shall monitor physical hardware. (¥ Yes Standard
The Contiactor shall report any breach in security In
conformance with State of NH RSA 359-C:20. Any
person engaged in trade or commerce that Is
H1.10 subject to RSA 358-A:3, | shall also notify the M Yes Standard

office.
Page 23 of 60 |
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STATE OF NEW HAMPSHIRE
Departrnent of Natural and Cultural Resources
DNGCR 2023-19 - Cannon Mta Ski Resort Mariagement System

EXHIBIT B - STATEMENT OF WORK (SOW)

..,-,. T ea - EE - v

' Contractor shnll have documented dlsastef recovery ;
plans that dddress the recovery. -of tost State dita as ' . T
Welias thelf.own, Systems shall be architéeted tc o Yes | Stadard
meet the défined récovery neéeds.

- H&L

P

The disaster recovery plan shall identify sppropriate
methods for procuring additionaf hardware in the
event of.a componerit fallure. |n most instances,

Hi.2 | systems stiall offer a level of redundancy so the loss M *Yes' Standard
of g drive or power supply wili not ba sufficent to
terminate seMces however, these falled
cmnpunents will have to be: repiar.ed

Contractor. shall edhere to a defined and

23 | gocumented back-up schiedute and procedure. M fes, | sianderd

Back-up coplés of data are made for the purpose of
H2.4 | facilitating a restore-of the data in the event.of data- M Yes Standard
loss or. System faliure, ]

1 Scheduled backups of all servers must be completed
fegularly. The minimum acceptable frequenty Is
differential backup dally, and complete bad:up
weekty.

H2.5: M Yes Standard

Tapes or other back-up media tapes must bé
securely transferred.from the site to another secure
tocation to avold complete.data loss with the los: of.
] afacility.

H2.6 M Yei Standard

Data recoverv - A the event that recovery back 12
the last backup Is not sufficient to recover State
Data, the Contractor shali employ the use of
ditabase logs'In addition to backup media In the
restoration'of the database{s) to afford a much
doser to resl-timé recovery. To-do this, logs mus: be
foved off the volume containing the database with
a frequency to mntch the business needs.

H2:7 M Yes Standard

v — e

WOSTING SECURITY, - - )

The Contractor shall emp!w security measures
H3.1 | ensure that the State‘s spplication and data I3 M ves Standard
protected,

If State data is hostad on multiple servers; data
H3.2 | exchanges between and among servers must be M ‘Yes Standard .
enérypted. .

All servers and devices rnust have currently

supponed and hardened operating: svstems the
tatest anti-viral, anti-hacker, anti-spam, anti- . .
spyware, and antl-maiware utllitles. The . M yes Standard
environment, as a whole, shall have aggressive !
| mtrusion-detection and firéwall protection..

H3.3
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STATE OF NEW.HAMPSHIRE
Department of Natuiral abd Caltural Resources.
DNCR 2023-19 = Cannon Mtn Ski Resort Management Systérh

EXHIBITB- STATEMENT OF WORK (SOW)

-

All mponems dof the lnfrastructure shall be
réviewed and testedto ensure’ thevproteqthe
‘State’s hardware, software, arid s related data
assets. Tests shall, focus on the tedwcal. '
admlnlstratlve and’ physlual secumv controts that
have been’ deslgned into the System erchltecture in
order to provide confidentislity, integrity and
avallabliity.

H4 M | ves | stindard

The- Contrectorshall ensyre its eomplete
coopontlon with the State’s Chief Infaéination
Officer in the. delecrlon of any securltv wvulnerabll ty
of-the' hosting Infrastfucture..

H3.5 M Yes Standard

The Coritractor shall authorize-the State to perform
scheduled and random Securlty audits, inéluding
vulngrabluty assessments, of the Contractor hosting
infrastructure ang/or the application upon request.

H36 M Yes Standaird.

H3.7. | All servéis and devices must havéevent logging
enabled. Logs must be protected with access.
limited ‘to only duthorized administrators. Logs M Yes, Standard
shall Include System, Application, Weband
Database logs.

H3:8 | Operating Systems (OS) and Databases {DB) shall be
bullt ang hardened In accordance with guidelines. ™ Yes Standard
set forth’ by Cls NIST or NSA. ’

H39 | The Ccmtractor shail notify the State’s Project
Manager of any security breaches within two (2)
hours of the time that-the Contractor. leams of thélr
olturrence..

M ‘Yes Stondard

H3:10 | The Centractor shall be solely Ilable fcr cosls
ossociated with-any breach of State data housed ar
thelr locatloo(sl Including but not limited to M Yes Standard
notificition engl any damages assessed by the .
.courts,

Page 55 ol: 60 "
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STATE OF NEW HAMPSHIRE

Dcpnrtment of Natural and Cultuial Resources
DNCR 2023-19 - ‘Cannén Mts Ski Resort Managenient System

EXHIBIT B - STATEMENT OF WORK (SOW)

T

_MMMGRM? .

Hé:1

The Contractor's: Swtem suppon and malntenante
shall oommence upon the Eﬂectlve Date and extend
through. the' end cf the Cuntract térm, and-any
pxtensions thereof,

'.Ygs

The Contractor §Kall maintain the hardware and
'SOflware In dccofdance wlth the spedﬂcatlons
terms, and requiremenu of the: Contract includirg
provldwaces ‘and fixes as requlred.

Yed

Stahdard:

H4.3

The Contractor shal) rcpalr or replace the ham-re
or soﬂwm, of any portion thereof,.so that the
System operates In. mdanca with the.
‘Spécifications, terms, and requirements of the
Centract.

Yes.

Standard

H4.4

-All hardwiare and software components of the
Contractar. hosting Infrastructure shall be fully,
supported by theif respéctive manufacturers at all
times. Al critical patches for operating systémis,
databases; web services, etc., shall beapplled within
slxty (60)days of release by thelr respective
manufacturers.

Yes

“$tandard «

Thé State shall have ynlimited access, vis ghone ¢
Emall; to the Contractor technical support staff
between thé hours of 8:00am to 6:00pm-€ST 365 x 7
.except designated holidays.

Yes

‘Standard

H4.6

! The Contractor shall conform to the spedfic:

deficiency class as described:

o Class A Defidenty - Software - Critical, does not
allow System to operate; Ao work around,
demgids Immediate action; Written
-Docyrheritation - missing significant portions >f

i Infomatlon of unintélligible to State; Non
Soﬂware Services were’ inadequate and
requlre re-pérformance of the Service.

e Class 8 Deficiency - Software - importarit, does
not stop operaticn'and/or there s a work
around and user can perform tasks; Written
Documentstion - portions.of information sre
‘missing but not énough to'meke the document
unisitelligibte: Nof Software - Servicés weére
déficient, régulre reworking; but do not require
re-perfarmance of the'Service.

s Class.C Dcﬁdeucv Software - rinimal,
cosmetic in nature, minimal.effect on Systém,
Iow prioﬂty and/or user can use’ SVstem.

Standard
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STATE OF NEW HAMPSHIRE
Department of Narural and Cultural Résources
DNCR 2023-19 - ‘Canton Min Ski RuortManngemenl System

_EXHIBIT B STATEMENT OF WORK (SOW)

T =

—rr

'-Wmten Doci.lmenmion ‘misimal changes = : o
g required and of mlnor editing natune. Non
.SOft\nre - Services require only't mlnor
rewortlng and do, notrequire re-perfomanu of
the' Service:

As part of the malmenance asreement. ongblns
support issues shall be respmded to aecnrdlng to
the fbllowlns

s ClasiA Deﬂclends The Contractor shall.have
avallable to the State on-cafl teléphone:-
asslstince wlth issue tracking mllahle to-the
Stat_e. elsl'gt {8) hours per day and five (5) days a
weelk'with an emall-/ telephone.response withiA
two l 2).hours of request; or the Contractor shall
:provlde supporn on-site or with rémote

‘Ha.7 | ,diagnostic Services, within four {4) business M Yés. Standarg:
hours of a request; .

o C1ass B 8 C Deficiencies ~The State shall hotify
the Contractof of such Deficlencies dufing
regulaf business hburs and the Contractor sha |
respond back within four (8) hcurs of notificat on
of planned corrective actign; The Contractor
shall.repali or replace Software, and provide
malntenznce of the Software in accordiance with
the Specifications, Terms and Reguirements.of

‘the Contract. ] 1

.Thé hosting server for the Stite shall be available
H4.8 | twenty-four (24) hours'a day, 7 days a week except M Yes Standard
for during scheduled maintenance.

A reguldrty stheduled'malntenance window shall ge
identified (such as wéekly, monthily, or quarterlvlm

g HAD which tlma all relevant server patches.and. . ves Standard
spplication upgades shall be applied: : ;
IFThe Cnntractor is anable to-meet the uptime-
requlrcmen(. The Comractor shal credit State’s
HéA0 accountin an. amounl based upon the. following. M Yis Standard °

formula: (Monthiy'Sales Commilsston/30) x Numbar
of Days Contract item Not Provided. The State-mi st
request this.credit in wrlﬁg& 3

The Contractor shall'use & change management ]
H4.11 | policy fox notification and tracking of. change M Yes. Standard
requens as Wwell as critical outagés.

A gritical outage'wil] be designated when a business
funttion canhot bé met by a nonperformlng
application and theré Is no work &roiend to the

™M Yes. ‘Standard
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STATE OF NEW HAMPSHIRE
Department.of Nacural and Cultural Résources y
DNCR 2023-19.— Cannon Mtn Ski Resort. Management System

EX“IBIT B- S'I‘A'I'EMENT OF WORK (SOW)

'rhe Contractor will g!ve tworbuslness dm prior ]
'nuttﬂcaﬂontothesmel’rolectmmxerohll . g A oo
> | changes/updites and provide the State.with tralfiing M; ey Stangibed

; duetothe ggradesandd\anges o

" Contractor shall participate In an Inlllal kick<off R
fogeting {0 Initiate the Project. Mo Es Sumaerd

I Y (O R

i L ﬂamjétmmnssmem

Contractar. shall submit a finalized Work Plan withiln ~
tén {10) days aftes Contract award and approval by
Governor and Councll. The work Plan shallinclude,
without limitation; a detalled description ‘of the
Schedule, tasks, Deliverables, mwestonaufcrltlul
events task dependencies, and payment Schedul2.
The plzn shafl be updated no less.than évery two
weeks:

P12

Contractor shall provide detilled bl-weekly or
monthly status réports.on the progress of the
Project, which will Include expenses Incuired year to
date.

P13 M ‘Yes Standard

Al] user, technical,-and Systerh Documentation as
well as'Project Schedules, plans, status reports, and, )
P1.4 | correspondence must-be maintalned as project M Yes Standaid
documentation, {Define how- "WORD format- on-
Line, In & cdmmon lirafy or.on paper)
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

DNCR 2023-19 — Cannon Mtn Ski Resort Management System

EXHIBIT B - STATEMENT OF WORK (SOW)

2. ACTIVITY, DELIVERABLE, AND MILESTONE

ACTIVITY, DELIVERABLE, OR MILESTONE

Condu Project Kickoff Meeti

“14/5/2022

1
2 | Work Plan Written 11/5/2022
3 | Project Status Reports Written Weekly
4 | infrastructure Plan, inchuding Desktop and Network Configuration Written 11/5/2022
| | Requirements
S | Deployment Plan Written 11/5/2022
6 | Training Plan Written 11/5/2022
7 | Business Continuity Plan Written 11/5/2022
B | Documentation of Operational Procedures Written 11/5/2022
INSTALLATION : :
9 | Provide Software Licenses (if needed) Written N/A
10 | Provide Sohware/HaMware Installed, Configured, and Operational to | Software/hardware 12/7/2022
Satisfy State Requirements
E gt P - SR . = o"ll!ﬂh 1._-:-_-
11 | Conduct User Acceptance Testing Non-Software 12/8/2022
12 | Perform Production Tests Non-Software 12/9/2022
13 | Certification of 3' Party Pen Testing and Application Vuinerability Non-Software 12/9/2022
__| scanning
14 | Conduct Training Non-Software 11/15/2022
15 | Cutover to New System - Non-Software 11/15/262_2 |
16 | Provide Documentation o ) Written 12/5/2022
17 | Conduct Project Exit Meeting - Non-Software 12/5/2022
- E :
B \ " - | AT
18 | Ongoing Hosting Support Non-Software On-going
19 | Ongoing Support & Maintenance - Software On-going
20 | Contractor shall supply to DNCR an Attestation >f compliance at least Written Annually
annually and upon request.
21 | Contractor shall supply to DNCR an Attestation of Compliance on an
annual basis and/or upon request from the Nested Third Party written Annually

Service Provider.
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STATE OF NEW-HAMPSHIRE
Department of Natural aid Cultural Resources .
DNCR: 2023-19 - Capnon | Min Ski Resort Management Syitem

EXHIBIT B - STATEMEN’I‘ OF WORK (SOW)

3. DELIVERABLE REVIEW AND. ACCEP’I'ANCE
41

4.2

43

44

Noﬁ-Soﬂwaré aod Writtén. Deliverables. Review agd Aeccplpp:e

The Contractor shall prowdc & written ‘Certification thal a non-software, ‘written
deliverabié (such as thesTest. Plan) is final, complcte. dnd ready for Review: After
receiving such Certification from the Conunctor, the State will Review thg:Deliverable to
‘deternine whicther it mecis the réquirements g outlined.in this Exhibit. The Staté will notify
the Contractor in writing of its Agcepiande.or rejegtion of the . Delwerable or its partial or
-condluoﬁal Acteptance. of lhe De. wmble within:five ()] bisiness - days ‘of the State's
receipt of the Contractor’s written Seftifi cal.lon pmvsded -that ;flhe Smte determmes that
the State néed$ more than five (5) Jays: hen thc Stato shall be entitled to-arn extension of
up 1o an addmonal ten (10) business days. If the State rejects the. Deliverable or eny:
poition of the Deliverable, or if any Acceptance by the State is conditioned upan
complenon of any related matter, then Lhe Statp shiall notify the:Contractor of the nature
and ciass of the Bf,f' n:lcncy, or the terms of the conditional Acceptance; and the Cohtractor
shall correct the Defi igiency or resolve the condifion ‘to Acceptance within the period
identified in the Work: Plan 1f no period for the Contractor’s comection of the Deliverable
or resolution .of condition is identiZied, the Contractor shall correct the Deficiency ‘in thé
Defiverable or resolve the condition within five (5) business days ot suchlonger period as
the State-(in its sole discretion) may agree. Upon receipt of the corrected Delivérable, the
State shall have five (3) business dayi to review the Deliverable and notify the Conitracior
of its Acceptance, Acccpta.nce in- gan, conditional Acceptnnce, or rejéction thereof, with
the option:to extend'the Reyiew, I"mod up fo five 5) adduuonal businéss days, or mutual Iy
agreed upon umeframg If the Contractor-fails 1o comect the Deficiency within the allotted
period, the Siste may, -t its oplidn, cdniinue reviewing the Deliverabe and require the
Contractor to continue until the Dieficiency is corrected or tmmedmtely termiriate the
Contract, declare the Contractor in Jefault, and.or pursuc its remedies at law and in equity.

Software Deliverables Review and Acceptance:
System/Soflware Testing.and’ Acceptance shall be performed as set forth'in the Test Plan
and' more particularly-described in Acceptance ond Testing Services described herein:

Number of Dellverables

Uirless the. State othicrwise specifically agroes in writinng, in.no event-shall the Contréctor
cenify for tegting and deliver to thz Stdte more than. three (3)- Delwcrablm for. review or
testing at onc.time. As thie State accepté 8 Deliverable; ari edditional Deliverablé may be:

* preseitéd for review but at no time &4 the Deliverables.exéeed three (3) ata time without

the duthorization of thie State:

Conditional and Unconditional Acceptance

By accepling.a Dellvemble. ‘the State reserves the right to reject any.and all Deliverables
in the event the State detects any Deficiency in the System: in wholé or in part, lhmugh-
completion -of all Acceptarice Testmg. including but nét limited to, Software/System,
Acceplarice Testing, dnd,any-extensions thereof.
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STATE OF NEW HAMPSHIRE.
Departmeant of Namrsl and.Cultursl Resources
DNCR 2023-19 Cannpn Mti Ski qurt Management System
EXH'IBIT B STATEMENT OF WORK (SOW)

4.

'GCHANGE ORDER

The Staic may make ¢hangﬁ, revisions of request enhancements ta the Scopé of. Work.at atiy tiine:
by written Change Order. The ‘Stite origmawd chnngas. rwmons or ¢nhnncements shnll be.-
approved by the Dcpamnent of lnfonnwon Techndlogy ‘Withiin- five. (5) business days of
Contractor's. reoelpt ofa Change ‘Order, Cantrnclor shall advise the State, in detajl, of any impact
on cost (¢.g.; increase or decrease), the Sekedule, and the Work Plan.

Conlractor may propose a change within the scopé- of the Coritract by - written. Cha.nge Ol‘der,
identifying &y impact on cost, the Schcdule. and the Waork Plan. Ttic State shal acknowledge

‘receipt of Contractor's requested Clu.ngc Order within fivé (5) business days. The State Agency,

as.wé]l as the Department of [nforriation Technology, must review and approve all Change Orders

dn writing; The State shall be deenied to have rejected-ihe Change Order if.the Panties are unable
1o regch an ngreemem in writlng].wlmm 30  days of réccnpt of the Changeé Order.

Changé ordets resuliing ini an ‘incréase: of Price Litnitation. en extension of timé for Contract
completiolr or 4 sighificant change to the scope of the Contract: miy require: approval’ by the
Gavemor-and.Council,

A Change Order which'is accepted and éxécuted by both Parties;-and if applicable approved by

. Govenor and Countil; shall-aménd the terms of this Agreement.

IMPLEMENTATION SERVICES

The Contractor shall employ an industry-standard Inplementation strategy with .a- timeling 'sét
forth in accordance with the Work Plan:
e Tle.Contractor shall inanage Project cxecution and provude the toolg nceded to create:,
.and manage the Project 8 Work Plan and. tasks, manage and schedule Project staff,
track ond fanage issues, manage chaiiging requirements, maintain comimunication
within the Project Team, and Report status.
) The Contractor aid the State shall adopt o Change Mnnégement approach to |denufy
&0d plan key strategies, communication initiativés..and training plans.

PROJECT MANAGEMENT

The Contractor shall provude pchcl trackirig tools and templstes to record. and inanage issues,
Risks, Charigo chuesls. Requirements, and other documents used i the managcment and .
tracking of the projecl, The Statc belicves that effective communication and Reporting -
essential to Project success. The Contractor shall employ effective communication and Reporting
strategies to ensuré Project s success. The Controctor Key ijecl Staff shall panicipate in meetings
as requested by the State, in‘accordance with the requiremeiits and terms of this Contract.

The Projoct requires the coordinated efforts of:a Project Team consisting of both-Contractor. and.
State personnel. Contractor shall provide:all necessary resources 10.perforim its obhgnuons uivder
the. Coritract. Contractor.is mmmlhle fa- providing all-appropriate resolrces and personnel (o
manage this Project to.a successful complétion.

Thé Contractor hall -conduct: criminal background checks 4nd not ulilize.ony . stnff including
subcontractors, to fulfill-the obligations of the contract who have been convicted ofnny crime of'
dishonesty, inctuding but not: limited to criminal: fmn;!. or Gtherwise tonvicted of any feluny or
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STATE OF NEW HAMPSHIRE
Department of Natural and.Cultural Resgurces
DNCR. 2023-19 = Canpon-Mtn ‘Skii Resort Management Systém

‘EKHIBIT B ST ATEMENT OF WORK (SOW) _ .

-

-fmsdml'eanof offénse. for whnch-mcarée:umn for up to'] yeat a; an’ ﬁuthbriznd Penalty: 11'se
Gontmmr shall proniote and rnmntam ain awmness: of the. importance of & secunng lhe_ State
informition amiong the, Contmctor's efiployees and.agents.

The Staté. muy. atits sole expense, conduct referetice dnd bnckgmund screeniiig of the: Conlmcu:r 'S
'Projeu Manager and Key Project StafF. ‘The:State shall maintain the confidentiality of huckgromd :
screening. results in nceordanoc with the Contracl Agréement.

The Contractor shall be: n:sponssbt: for kmwledge transferbetween all-Contractor projecl feamg,
for all deliverablu dcf'med in thiz: iject Agreemem

74

The Contractor Key Project StafT.

7 INE 'I‘l]e Confractor’s Contract Manager
.Contracwf shatl mlgn a Contract Manager who will-be tespons:ble for all Contract-
authonwnon and- admm:strahan includirig, but not limited 1o ‘processing Coniracl
documcmauon. obtammg exczutive epprovals, tracking- costs ‘and payments,, nnd-
‘représefiting, lhe partiés in all Cantract agmiristrative actiyities; Conractor's.Contract.
‘Manager'is:

Erik Mogensen, Managing Director.

970-333-4050 cell ’

er;k@m;abemsynems.c'om'

7.1.2¢  The Contractor’s-Project Minager
Contractor shall assign-a Projéét Manager who s, Gualified to.pérform of superyise the
Contracior’s abligations undcr this Agreemeril. Contractor's.Project Managcr is:
Mark Schroeted, Chwl"l‘echndlogy Officer
48452390549 el
mark@entaber.isystems.com

Contractor's :selection of the. Project Manager ‘shiall be- subject 1o the prior written
approval of the State. The Stase's approval process. may: Includu. without liniitation,
at -ihé Siate's -discretion, review of the pioposed Projem Manager's resume;
quallﬁcauons, feferences, and “sackground checks, and an interview. The State may
requlre rémoval or reassignment of Project Manager who: in the sole judgmerit of the.
State, is found unacceptabié or is pot performing o the State's satisfaction.

Project Mannger must be qualified to perform the- obligations required of the. posmon
under the. Cohn‘act. shall have full. authority fo make binding .decisions. under the
Contract, and éhall funciion as Contractot’s representalive for all administrative and
sanagemerit matters, .Project Manager must be dviilabls 16 promptly respond during
normal Busiiiess Hqurs within“Four (4) hors-of inquiries from the State, &nd be ot the
'5ité és noeded: Project Manager miust work-diligently and use' his/ her best éfforts on
the PI'DJCct
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STATE OF NEW HAMPSHIRE
.Department of Natural nud Culturs) Resources
DNER 2023-19 ~Canton Mt SkiResort Management Systerm
EXHIBlT B- STATEMENT OF WORK (SOW)

.l.J Ch-pge of Project Mlnnger. i
‘Contractor, may not r:plm the- PrOJect Manager or-cliange its’ ass:gnment of " Project
‘Menager. without pl‘owdmg the. Sme written notice and obizining the;prior nppréval

“of. the-State, of the - replacemen‘ Project’ Managtr “Stite approvals For nplacement of

-Project Manager shall not be unrea&onably withheld. ‘The replacemem Project
‘Manageris subject 1o the samee requireients and Reviéw as sct forth.above. Contractor:
shall assign a replacerﬁem ProJeet Mansgér within ten (IO) business days of the
departure f the prior, Project Manager, and.Contractor. shall commuc during the ten
(10) business day period 16 prtwde competent'project manugement Services through -
a quahf'ed interim ProJecl Marager.

7.14, 'l‘he Contrnctnn Additional Key Projact Stal'l' .
Thic State considers thé following jndividaals to be Key Project Staff for ihis. Pro;ecl
Chandler Qoms L
Partner Succéss Manager

.lustm McGowen
Chlef Prbducl Officér

The State resérves the right to. requiré removat or. reassignment of Key Project Siaff
who are found unicceptable to the State: Goitractor shail: ‘ot charige Key, Pro_;ect
'Staff commitments without pre: wdmg the. State writtén notice and obtsining the ; prior
wiitten gpprovel of the State. State. appmvnls for replacement of Kéy Project Staff
willi not bé | unrensonably withheld. The replacement Key Peoject Staff shall: have
comparable or greater £kills than-Key Project Staff being replaced.

7.1.8.  Términation for Lack or, Project Management and Key' Projecl Staff
Notwilhsmndmg any: other-provision of the Contract t the contrary, the:Staté shall
haive-the opticii to.terminate the Contract; déclire Contraétor in default and to pursus
its remédies ot law and i iin cquntv if Contractor fails toassign a Project Mmga andfor
Key Projéct’ Staff moclmg the r=quirements snd terms of the Contract or'if the State is
dissatisfied with Contrdctor 5 rzplacement 6f thé Project Manager-and/or Key-Project
Staff,
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. STATE OF NEW HAMPSHIRE
Depnrtmcm of Nataral-afid Cultiira) Resources
DNCR 2023-19- Cpnnon Mtn Ski Regon Msnngement System
_EXHIBIT B~ STATEMENT OF WORK (SOW).

73 The Stato Key ProjectiSiaft.

7:2.1. The State Contraﬂ Mangger
“The State: shall -assign @ Céntract’ Mmager who shall funétion a5 the- Staté's:

repmentatlvé with. regard 1o Chntract administration.

The-State’s Coritract Manager is:
John DeVivo, Feneral Mnnagzr
603-545-7?4! cell
John m.dévivoadidncr.ihgov

7.2.2, The State; ijed Maanger
The State. shall assign‘s Projecl Maneger.
The Swuate’s’ Projcct Managcr is
Greg' Keeler. Director of Sales and Marketinig
603-545:9706 cetl

gregoryj.keeler@dner:nh.gov

The-State's Project Manager's uties shall iiclude thie. followmg.
% Leading the Projet;
‘b. Engaging and managmg all'Contraciors working on the Project;
¢ Managing s:gmf cant issues and rigks;
d. Revicwing and acoepting Chntract Dchvcmb!cs,
¢. Invoice sign-offs;
f. Review and approval of Change Orders;
‘g Managing stakeholdérs’ concerns.

7. WORK PLAN.

The Contractor s Project Mannger and the State Project manager- shall finalize the: Work Plan
within Seven (7) days of tlic. Effective Date and further refine the insks required to implement the
Project. Continued devclopment and'maniagement of the Work Plasi is a joint effort on'the part of
the Contractér and State Project. Managers.

The preliminary: Work Plan crénted.by the Contrector and the State is.sot farth in this Section:

1. KickofY Meeting.
a. introduce:ail key personnél
b. Implementation: Process
i.  Flexible scheduled based-on:
t. - Operation) nceds/dérdlines
2: “New insights gained during process:
3. Unforeseen delays/roadblocks.
il. Module based
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Department of Natural and Cultural Resources
.DNCR 2023-19- Coninon: M. Sld Resort Mnnagement System

EXHIBIT B - STATEMENT OF WORK: (SOW).

STATE OF NEW HAMPSHIRE

.n‘-.

a. *Core Canncn-Admin stsfT and Entabeni Team'will collect required bsisic mformatlon

4. Pmcess wdl sllocate resources 1o addrcss most-t6 least: crmcal
.modules ira sequcnual manner
4. -Modu!e implemesitation will be complete pnor to moving to thie next
modulc
‘In‘instances where there is no overitip ¢ of-resouiroes;: mliiple modules.
" ay be workéd-on concurrenily
Answer dny-lingering questions

“for CNS ccmf'ﬁumuon

b. Entaberii Tesin will subniit configuration form to Eitabeni Enginecrs-to Gomplete:

CNS configaration

c.. Cannon Téam will work with their-website host to update CNAME records for GNS
d.. Entabeni Team.to create:core user accounts-and permissions for Canndn syswrn

a@mins

3. Merchant Onboarding

a. Cannon will compléte Merchant Onboarding pages in CNS ~
b, Entnbem will complete.uncerwriting process for Cannon mierchiant account
¢. Entabéni will nin test transsctions to verify, credit card approvals; flow of funds to .

Cannon and deposit into Cannon's bapk acconnts

e, ‘Cannon will submit final RFID card desigh to Entabeni
b. Entabeni creates final RFID card'proof for approval by: Canpon

-Cannon approves RF|D proof

d. Cannor pro\'riﬂes' R'F'ID quentity for bfden.compididn.
fninir ]

8. “Training will'be vio zoom end include Carinon systeni admins

b. -Entabeni will providé training on each tOptc and. work throyjth.several examples wl(h

‘Io'

the Cannon Team

¢. Cannor Team will completz the conﬁgumuén once after the tmlnlng session
d Entnbe.m Team wull provide support via Slack:and Zoom diring configuratioii

a. Smﬂ' Mnnagemcnl
b. Aécouiting Settings

l.
i,
i,
iv.
v?
vi.

‘Generg! Scttings

Cashout Semqgs

Tax Configuration

Revenue Departments

Discousits

* Promo Codes
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STATE OF NEW HAMPSHIRE
Department of Natural aind Cultural Resotirces
DNCR 2023:19 - Gannon-Mtn Ski Resort Mnnagcment System

EXHIBIT B- S’I‘ATEMENT OF WORK (SOW)

iful'.- Pérmission Codes'
i Tipping
¢. “Account S&tings

W Gﬂlm‘
I. 'Privacy Policy
2. Signature Requests
3. Confirmation Emmls
4. Failed Paynesit Emails
5. Refund Policy -
6. Successful Collection Email Copy
ii. Rental
). Waivers
iii;  Print Terminals .
iv.  Seiisons.

V. Blnckoul Dates.
vi. Dcpanmems
d. ltems for Cannan to ‘bring:tor tramlng session: -
i:  List of GL Accouiits to be used
ii.  Knowledgeof how the resor intends to tragk deférred and recognized
revenise and which GL accounts will be used for these piirposes
ii.  Resort contagt-iifo to bé-used for guest communicatiGns/confirmations.
iv.  Verbiage for the following items:
Privecy Policy
Sognnmrc Requcsts
. Confi rmation Emails
Failed Payment Emaits
Refund Policy
6. Successful Colléction Email\Copy
v. . Rental waiver-language
vi.  POS locations-and names.
vii.  Liit o departments
e. Testing for CNS Configuration
i.  Testing will involve:
1. Review of inputted data by Entabeni
2. ‘Sending of test-emails to verify functitriality/appearance
3. Checking for proper display of policics

N
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'STATE OF NEW HAMPSHIRE
J Déepsrtment of!; Natusral aid-Cultural Resources .
. DNCR 2023-19 = Cannon Mtn Ski Resort ManngementSystem

EXHIBIT B-§T ATEMENT OF WORK (SOW)

4 7. ‘Store baslc setup
: a Pre-trammg setup
i. DNS setup for estare cannpnmi.com:
i.  Digital assets
l. iLogo
2, -Cglor scheme
3. inks
ii;  Store configuratior; tinining
¢. Testing
i.  Navigaté 1o storé
ii:  Check logo and €0.0r nppeumm:e on:ill platforms

8
‘ i Age Variants
ii. Waivers
iii.  Verifications
iv. SKU's
v. ltenis
vi.  Products
vit. Ecommerge Products
viil.  Availabilities
b. Season Passes
i:  General configurat:on
i,  Product specific-canfigumtion
iil:  leins for Cannon t> bring to training sessions:
4. .List of Season'Pass products
5. Description of Season Pass produci use, finictionality and réstrictions’
6. Season Pasg pficing
" 7. Locations anddates for Seasqn' Pass; redemption and validatichs:
iv. Testing for Scason Pass and Tickel products
8. Conduct test- sale of each pmducl
9. Conduct validations of each producis to.verify proper function,
.access permissions and validdtions
i ; c. Tickets
1. - General configuration
i Product specific ccnfiguration
jii.  Other ticketed produtts (¢x. Multi:sesion products)
10. General configurition
11. Product.spzcific configuration
iv.  ltems for.Cannon 1> bring to training scssions
Puge 37'0f 60
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STATE OF NEW HAMPSHIRE
Departmenl of Natura) and Cultural Resoiirces

‘DNCR'2023-19 - Capnon Mitn.Ski Resort Managemerit-System

EXHIBIT: B - STATEMENT. OF WORK (SOW)

'IQ List of Ficket products’

1l J Descnp(m1 of Ticket prodict use, fuﬁcudnality and restrictions’

14 'I"c.ka pﬂc ing :

15. l.ocatlous and.dates'for Tleket sabs. redemption gnd vﬁhdauons
.. Testing for Tucke‘l products

16. C('mduc( test salé 6f cath produict

17. ‘Conduct validatioris of each ptoducls to-verify prnper fununon

&CCess permissions | and valadauons

* Rentals.

i.  General configumtion
i, Product.spebifi¢ cenfigurntion
il ttefis:for Cannorito bririg 16 training sessions
I8. List of Reutal products
19: Descriptio of Rental prodisct use, functionality and restritions:
,20. Rental pricing
21.Current DIN charts for all-bindjngs in use
22. Locations and dates fof Rental sales and redemption.
iv.  Test sales and redemptions for products created in treining
v.  Data Entry for-éll Rental inventory
vi.  Testing for Rental produtts
23. Conduct test sale of each product
24. Conduct validations of each products 6 verify.propes function;
gccess permissions and validaticng
25. Engure DIN cakulitions are working as expected
Snowsports:School
i, General configiration
ii.  Prodict specific configuraiion
i ltems.for Cannon t bririg to training sessions
26. List of Sncwsports Schiool products '
27. Description of Showsports Schoo prodict tse, furictionality end
‘restriclions
28. Ficket pricing
29. Locations andidites for Snowsports School salés. redeémption and
‘validations '
iv.  Testing forSriowsports School prodiicts
30: Conduct test sale of each product
31 Conduct vahdauons of each products i verify pmper function,
.access perthissions and valldat:ons
v.  lnstructor pa_yroll and scheduling will bé |mpl¢meméc'l dt a liter dato.

‘Resail

i.  General‘configiirat.on

Faa's
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STATE OF NEW HAMPSHIRE
Departmem of Natural and Cultural Resduices .
DNCR 202319 = : Cininpn Mt Ski Resort Mnnngement Systein

EXHIBIT B- 'STATEMENT OF WORK (SOW)

il Préduct speclf c cmf gurntion ,
iii: ltms for Cannon (3) brmg to u’aininﬁ sessions,
32, Ltst of Retail- pmducts
3. anptlon oeretall productiise; functlonnllty and remrtmions
34, Tucker pricing
35. ‘Locations and'dates for Retail gaiés; rédemption and validauons.
W:  Test salés forproducts.coiifi g_uged 'P traiining
v.  Data Entry for all Retail products. )
vi Tesung for Retail products
'36 ‘Conduct test sale of each product '
37. -Conduct Valndauons of each prodiitts Lo vmfy propér- I'uncuon.
) ) gceess pcnmsstons and validations
9, 'Hirdware Inataliation
. " POS'
i, Pre-Instdllation Réguirestients
38. ¥ Network connections at eachi'location
39. Power at each location
40: Unrestricted iritemet acoess foreach location-
ii.  Mounting
41. Review hountain locations for EFS'and GFS at each location
42. ‘Mount-hardware and s¢reéns .
iii.  Peripherals
43, Plug in RFID printer
44, Pair keyboard snd mouse
dv:  Testing:
" 1. Poweron machines
- Verify OS and uppiucallons are running
Test keybeard.and mouse ﬁmcuonalny
Venfy internet: conngctlon
Verify ability to'login,
Tést RFID card-reader o EFS.4ud GFS
. Test Credit-Card terminal:
. Tesi QR reader on EFS aiid CFS
9. Teést print ¥ ¢and printes
* v, Treining
I Logging in
2. ‘Applicatios function
3. Devicccomponents.
5 4. Consumables loading .
S, Troibieshooting
b ‘Hand Scanners

00 R N AW
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STATE OF NEW HAMPSHIRE
Deparhnent of Natural dnd Cilhiral Resourees
DNCR2023:19 - Cnnnon Mt Ski*Resort. Management Syitem

EXHIBIT B . STATEMENT OF‘ WORK (SOW)

i Pre-lnstallnuon Re;ummt;ms
Wiﬁ or Cell conrlectlQn at'each scannlng Iocmion
2 Unrcslncu:d intgmef access i‘or mh Iocallon
3. Jdentlly Iocdtion for. mghtly eollecuon and cﬁargmg
ii.  Configuration
I.. Catinect scanmers 10 internet
2, Verifyapp séutings
iii: TCSllllg ' i .
. “Verify conaection'to internet at each focation
2. ~Conduct test scans of REID.cards at each location
ive  Training,
{. .App configuration
2. ‘Eqd user ogerstions
3. Troublestiooting:
c.. Tower | Readers
i.  Pre-listallation Requirements
I. Network connection at each scanner location
2. Unrestricted internet access for each location
3. Powerat each scanncr.iocation:
ii.  Configuration’
1. Connect.scanners to internet
2: Vetify app settinigs
fi:  Testing ' ‘
I Verify.conaection to intemnet at'each location
2. Conduct test'scans of RFID cards af each iocation
iv.  Troining
I. Viéwing scan data
2. Reportitig
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STATE OF NEW HAMPSHIRE
4 Department of Natural and Cultural Rmurcel .
DNCR2023:19 = Cannonthn 'Ski Resort Mnnagement System

EXHIBIT B STATEMENT OF WORK (SOW)

8. ACCEPT ANCE"& TES'I'ING SERVICES

Thc Conmor shall’ proyide. endoto-md pla.nnlng and pmparmpn fof testing.end Aceepmce'of solutions.
. throughout the. Projea. This shall’ include tralnlng.n détailed résting methoﬁqlozy whilch oovierl all. “aréas of
testing” socrity; sequired” ‘stafling: wn.h"clem roica end responsibitities, 1est cases and scnptmg with u.-.ocmad
“Dilth, status and results Repdrting-and Warrinty Period!

9. MAINTENANCE, { OPERATIONS AND SUPPORT

10. Syttem Mainténance

Thie Contractor.shall maintain énd'support the‘Systcm in all ma!enal respéctsas deéscribed
in the Contract, through /the' Gontract Compleuon Dite, 111e Toniractor ghall make

. available to the Staté. thé Iatést. progrin. updates, genefal mamtenancc releascs. selected
functionality n:leases, patches, arid' Documentation. ihat- are, generally oﬁ‘eted to its
customers, at no additional cost.,

1L Syistem Support’
The'Contractor must petfoni on-3ite or remmiote technicai support in-accordance with the
Contract, including.without limitat:on the fequirements; térms; and conditions coiitained
herein

As part of the Software maintenznce. agreémerit, ongoirig Softwarc maintenance and
support levels, including al! new S¢ ftware réleases, shall be responded to- acco:d:ng to the
following:

Clnss A Defictencies - The Contraztor shall have aveilable to the State on-call telephone
assuslance. with issue. tiscking avaitable to the ‘State;, cight (8) hoirs per day and five (5)
days a week with.an.cinail / teleplione- response. within (wo (2) hours of request;. or the
.Coritrector shail-providé support on:site of with remote diagnostic Services, wnhin four
{(4) busiriess. houts of & request;

Clhais B& € Deﬁclenciu The State shall notify the Contractor of‘such Deficiencies
during regu lar Business Hours and the-Coniractor'shall respond bk withiin four {4) hours
ofnotif 1cation of plannad mrhecuve action,

12. Support Obligations
The Contractor shall repair of replace Software and provide maintehance of the: Sbﬁwan
in-accordance with the Specificatioas and terms and requirements of the Cotract.

The. Commctor shall maintain 8 racord of the pctwmes srelated! to “Warrénty repair or
aintenance. activities performied for the State;

8. For-all maintenance Servites calls, the :Contracipr shiall ensire-the [follwing
informm:on will be collected and maiitained:
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultnral Ruoureea
DNCR2023-19 = Cannnon Mtn Ski-Resort Mnnagement Systerh

EXH[BIT B - STATEMENT OF WORK (SOW)

i.  nature of the Déficienty;.
it.  cument statis.of the Deficiency;
iii.  action plans. dates, and times; .
iv: expected and ctua) eomplehon time!
v-  Defi¢ clency régolution. information;
vi.  resolved by,
" vii: |dent|fy|ng number i.e. work arder nistber;, aind
viii.  issue identified by; and.

b. “The Gontractor must work with thé Statd t ideniify and troubleshoot poitntlally
lariie:scale System failures ‘or Deficiencies by, ‘collecting ‘the following
inférmation:

i mean tiig betweer Reponed Deficiencies-with the Software;
. dmgnosus of thie root cause of the- probler; and
iil.  identification of repeat.cails or repéat Software.probleins.

If-thé Contréctdr fail§ to comect a Deﬁcnency wiihin the altotted ‘period of time* stated
.obove, the Contrdctor shall be’ deemed to.heve committed an, Event of* Default. and the
State shall have the nyn. dt its option, to pursue the vemiedics- es defined in the P-37
Genera) Provisions, Provision 8, as.well asto retumn-the Contractor’s prodiict.and receive
a refund for all amouits paid 10 the Contractor, mcludmg but not: hrnlted to, applicible
‘License fees, within ninety (90).days of-notificaiion to the Contractor,of the State’s refund

fequest..

13. Contract Warradties and Répresentations
14. System

The Contractor warrants that any Systems provided under this Agreement will operate
-and conform to the Specif cutians, terms, and requircmenis of this Agreemésit.

15. Softwaré

Thé Contrictor warrants: that’ any Soﬂware provided as ‘part ‘of this Agrecment,
sincluding, but. hot hrmted to thie individual ‘modules-or functions fufnished under. the:
Contract, is properly’ Tunctioning within the’ Systeim, compliant with the requiremiris
of the Conitract, and will- operaze-in accordance with the ‘Specifications and terms.of
the Contract.
For any breach of the above So-tware:warranty: in:addition to all its othef remedicsat
law énd in équity, at the State'’s .optiop the Contractor shall:
a. provide the-ccrrection of prograin errors:that caiise beeachi. of the
warranty, ot if Contrector cannat substantislly cofrect such breach in
.a commerciall/ reesonnble mannér,. the- Staté ray end its- program
license |l'any.and recover the fées paid to Contrector for the prograni
-Ilcense and any limiged, ptepsld. technical support’ fees the State has
pmd for the program Ilcense. or
b. the re-performancé of.thé defisient Services,or
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'STATEOF NEW.HAMPSHIRE
Depsrtment-of Natural sivd Cultuial Resources.
DNCR 2023-19 - Cannjpp Mtn Ski Resort. Managément-Systém

EXHIBIT B-ST ATEMENT OF WORK. (SOW)

‘I

L lr Canitragtor c.mnot si.ubstnnunlly eomect A bresch in-a commewually
reasonabie munncr, ie. State, may end the rélevant "Services and
rqcover tie fq:s pmd 16 Contrattor forthe. deﬁclent Services.

IT._ Services:

Contractor warrans that,all ‘System compdrniénts, including But not. limited to the
camponents provided any- rcplaeement‘ or upgraded System ¢ Software- -components
provided-by Contractor to. corect’ Deficiencies or as-an Enhancemert, shall operate
With the rest of the System without foss.of, any functionality.

.Conteactor warrants: that tﬂl Scrvit;es 10 be provndcd under th:s Agreement ‘will be

prowded expediently; ii‘a pwfassnonal manner, ia- acco:dance wuh mduslry nﬁndards
and, that Services. wnll-comply with performancc standsrds,’ Specuﬁcatlons. and wrms
‘of the. Contract:

18. DATA PROTECTION

Protcction of personal privacy and data sliall be an integral part of the busmcss activities of the.
‘Contractor t6 ensure there is.no inapprojriate or unnuthonz:cd usc of: State inforthation.at any ttme
To this end. the Contractor sliall safeguard the.confi dennaluy. smegmy and availability of State
information-and. comply wiili the fol Iowmg'oondluons

b.

d

The Comractor shall implemént and mairitain appropfiote adrivinistiitive, technical
and organizational security fuéasures 1o saf'egua:d against unauthorized access,
disclosure or theft of Persons! Data and non-public, ‘inforhation, Sich security
feasures: shall be in zccordaxce with recognized industry: practice- and: not less

‘stringent ¢ tian the messures the Coittractor &pplics 1o its own Personal Déta and non-

public date-of similar kind.

Alldata obtamed by the-Contractor in the performance of this contrict aid 8!l Pemnal
Data shall bo cncrypted at rest and in transit with.controlled access. Untess olhérwise
stlpulated the Contractor is resaonsible for encryption of the Pmorml Data.

Unless otherwise stipulated, the Contractor shall encryptall’ non-pgsb!uc data at rest

-and in tréinsit. The State shall Identi@ +data it. deems as nnn-pubhc data to the

Contractor. The level of protection and -encryption for all, non-public data shall. be
identified and made o part of. this. contract,

At no time shall any data or pracesses - that eithier befong 10-or.are interidéd: for the
use of the Stiite orits officers, £gents or mploym— be copied‘ disclosed of retained
by the Contractor or any party related fo the Coniractor for subsequem s in 'any
transaction that does not includ2 the State.

The Contractor.shail not use any- ml'ormnuon collected iii conniection with the service

issucd from this Contract for ary purpose other than fulfilling the sérvice.,

11,}  Data Location
Thie Contriictor shall provide:its Semces 10 the Smto and its. end users-solcly from-data

centérs within ‘the Continental, Unlbd States. All siorage, processing and transmission. of

_State datp shnll be. restricted (© information tcclmology systems within the Contirental
United States. The Contrnclur shall 16t allow, its personnel or'sub-conlractors 6 stofe State
. date onportable divides, Includm_g pctsonal computcrs, excepl-as specificd and wilowed
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STATE OF NEW HAMPSHIRE
Department of Natursl and Cultural Ruourcu
DNCR:2023-19.- Cannon Mt Ski Resort Mnnagemoni Systen.

.EXHIBIT B- STATEMENT OF WORK (SOW):

".'l !2.

1.3

“by. the contract, angd then only oy devices that.dre used nnd'kopt i data centers, wuthin, .
the: Commental Uniitéd :States: The Contractor. shall permit.its' personnehmd Conlmctom
t0 access’ Stafe: data remo!ely.only te prp\ude techniéal sippottand as. speclﬁ'ed or‘raquued
by the. cohtesct.

"S@curity lncldeut Or Data Breach
The: Contractor: shall informy |he State -of any security inCident or Data Brcach in
accordance with NH RSA Chapler 359:C; :20: Notice of Security Breach

a. Incident Response: the Corntractor may ficed to communicalc wuh dutside parties

-n:gardmg a secunty :ncldem whlch may mcludc contnc(mg oW uenfomement.

1eldmg-med|a mgumes ‘an3: seekmg ¢xtcmal expemse as: mumally ngmed upon;

defined by, law or.contained in-the Coiitract. Distiissing security .iricideiits with

the State shiould be handled on an-iirgent ‘as-necded basis, s’ part of the Contractar

commuriication.and mmgntwn processes as mulually agreed upon, dcf ned.by law
or.comtgined in‘the coftract.

b. Secirity Incideni Reporting Requiiremerits: (o Cantractor shall report . :ccunty
incident to the State. identified contact. immediatety, if it. reasonably believés there
has been a security incident,

c. Breach Repomng Requu'e nenu If the Conlmctor has actual knowiedge ol’ a
N apphcable data breach nctifichtion iaw, the Comr’actorshnll o promplly notnf'y
‘the appropriate, Stéte identifi ed contact wuhin 24 hours or sooner, unless shorter

tlme is-required.by apphcahle lnw and (2) take commercialty reasgnablc measures
-to: address the:data breacii i1 a timely-manner.

Breach Reésponiibiljties

11.3.1.  "This section only applies when'a Data Bréach occurs with respect to State
data-within the possess.on or control of the Contractor-and/or the third party
desigries. hosung the data-as agrecd iipon-by the Coritracior and the State.

11.32.  'The Contractor, unless stipulatéd otherwise, -shall immediately notify die
npprupnate State- |demtfed contact by telephone iin -accordance. with -the
'ngmed updn security plan or security procodures if it reasonibly believés thero
has beén-a sécurity incident.

1133, The Contractor, unless stipulated otherwise;. shall promptly notify the
appropnate State ideni:fied: contact within 24 Rours or soonér by telephone,
unless shoneér time is r:qulred by applicabie law, if'it confinms that there js,
or mnsonably beliéves that there has been-s Data Breach thie Contracior shall;

LCoopérate: with the State ds reasonably, reqiiestéd By’ the State to
mvesugnte and resolve. the Data Bieach;,

b. promptly lmplemem necessa:y mhedlal megsures,- if necessary; and

¢. ‘docuinenit responsive actlons laken related. to. the' Data Breach,
Jinéluding any post-incident réview of évents and ‘actions- taken to
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ST ATE OF. NEW HAMPSH]RE
_Department of Nalural -and Cultunl Resources
. DNCR2023:19 ~ Ciinnon Mitn'Ski Resoit Management Systéth

EXHlBlT B- STATEMENT OF WORK (SOW)

mnke changes in Busingss: pracnces in \providin :} services, |f
necéssary’

Ak 3 4, Unless dtherwise: stnpulated ifa'Dita Brau:h isa du'ect result: Of thc Conn-actm s
bruch of its commct obil,;nnon or. lhe third party hoslmg company to encrypt
- «Pefsnal ‘Dita of- otherwise- prevent’ its-reléase, the Conmu:tor -and/or the third.
‘party. hoslms company shall.bear the costs assoclnted with
ia.  theinvestigation aid resdlution of. the Data Breath;

'b: motifications tc individuals, ragulatom or others required by State, law;

c: g credit monitoring-service rcqmred by § Slate (or-federal) law;:

.d. &wiekisite o 4 toll-fiee number and call center for affected individuals. .
requ:red by State law — all not.th exceed the. n\ferage per.fecord per
person cost: caleilated: -for - Data Bmches in the’ United' Stntcs
‘(cum:ntly $20) pet record/pemn) A the most.receni Cost of Data.
\Brcach Study: Global Analysis published by the Ponemion [nstitute al;
thie time of the Data Breach; and.

e, complete all' comectivé: actions ‘as reasonsably: determingd by the
Coritfactor based 'on :fogt-cause; alf [(8) through ()] subject to this
Contract’s lim:tation of liability.

114 ‘Contract:End-of-Life Tranaltion Sérvices

1.1.4:k Upon termination or. expiration.of the Contract-the; Partics dgree to coopérate in
good faith 1o effectuate & smooth seéuré transition of the.Services from. the
Contmctor to DNGR -and, .if applicable, the Vendor engaged by the DNCR to
assume the Services previously pcfformed by the Conlmclor for this section. thé )
new vendor shall be knowr, as. “Recipiént”, Contract-end.of life services shall be
provided.at no-additional cost.

1142 chty (90) days prior to t¢ end-of the contract or. unless othierwisé épecified by
‘DNCR the Contractor shiall begm wortmg with DNCR. and if applicable the fiew
Recipicnt to devefop a-Date Transition Plan {DTP). DNCR shall provide. the DTP
“{emplate:to the Contraotor

1143 The Contractor. shall iisc reasoniable efforts 1o assist the Recipight, in connection
with the tréinsition from the perforimance of Services by the Contractor and' its
Sub-Contractors to the performance ofisuch.Services: Thismay include assistancé
wnha the secuire transfer of rtcords (¢lectronic and hard copy). ‘transition of
historical data (eleclmmc ‘and hard copy), the transition of any sich Service from
‘the hardware, soﬁwnm net mk and telecommunications equipment and mterm;t-
related information technology infrastnicture (“Intemal IT Systems") of
‘Contractor to the Internal I T Systems 6f the Recipierit and coc:pemnon with gnd

= * asdistance to any thlrd-partv consultants engngcd by Recnplcm inconnection-with
.the Transition Services.

11.4:4 Should thé data Trédsition sxtend beyond the-end of the.Contract; the Conlmcwr
.and its Sub-Contractors. egree. Data. Protecuon n:qum:mems and oconditions
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STATE.OF NEW HAMPSHIRE
-I)cpartmem of Natnral and Cultiira) Resosirces:
DNCR 2023-19 = Cannon Min Ski Resort Managemiént System

'EXHIBIT B+ STATEMENT: OF WORK (SOW).

- ——

del‘med in thls Cantract remain in’ e?fect um:l the Data Transmcn is. noecpted Bs.
oomplcte hy 'DNGR

1145 11.4.5Onge ail, pantics ajjee the datn has been migrated the Conlractor will have:
30 dsys to destroy the datn per- thé terms and condutmns of this contract, tncludmg'
,certificate 6f data; chlmctt-Jn

11.46 [n the everit DNER ‘is not satisfied, with ihe resultsqof the Transition Service,.
DNCR shall notify the Céntractor, by email, staung the redsonfor the lack of
sansfactuon within 15 ‘bugiriess dnys of the final product or at any time duhng the.
dala Transutnon process Ths ancs shall discuss.ihe ections to.be.taken'to resolve
the'disdgreement or issué. If-an; Agreemeiit: is hot reached at’any, timé the DNCR-
shall be entitied tg initiate sictions in accofdance with:this Conitenct.

19; SOFTWARE AGREEMENT

The .Contractor shali prov:do thic “State ‘with accesd lq the: Soflwnre "Licénses and
Docurentation set fofth in the: Contract, and; pamcularly described Exhibit D:  Software

Agmeménl

'20: ADM INISTRATIVE SERVICES

‘The Contract shall' provide the State with the Adm;msmuwe Seryices set forth in-the Congracs,
and pamcularly describied in Exhibit E:: Administritive Services:

21. TRAINING

Thé Contrector shall, provide: Training via.zoom. Training will coftsist of:

4. .Cannon's sy§tem adwiins;

b: Trammg on each topic (as defined above in the Work Plan) and work through: bavcml
examples with the Cannon stefs,

¢ Once trained, Carinon staff.wiil complctc the configuration of séfiware modules;

d. EntabeniTéam will provnde support-via Stack and Zoom dufing conﬁgurullon,

“¢. Provide Hélp Desk suppﬁrt 365x7 from 8 AM - 6 PM EST, cxccplmg designated
holidays,

22. E-COMMERCE MERCHANT SERVICES.

22\1 Asa SAQ-A- EP mérchant the Cortractorshall. pamally outsourck tlieir e-comimerce payment
channel to:a-PCI, .DSS validsted third parly (WoﬂdNel\PayRoc) and will not electronjcally:

.store, process, or. tmnsmn any cardholder dita on their systems or premiscs..

L]

272 The, Contractor shiall, prowdc & “cbsm:(l) tha does not itself. recgive cardholder dam buit
whlch does affect the sccurity of the } payment transaction and/or the integrity afithe page that

‘accepls the' consumer's-cardholder data.

22.3 Conirdctor agrees tothe followirig provisions:
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STATE OF NEW. HAMPSHIRE
Department of. Namml and Cultural Resources
DNCR2023:19 = Cnnnon Mt Ski:Resort Management System

EXHIBITB - STATEMENT OF WORK (SOW). *

&0

Contrattor: only‘aecepts o-commewe transactiong?

All processing of cardholdér ditn, with the exceplion.of the payment page, iy entirely
olitsourced: tod PCI Dss valrdntcd lhwd-party paylnght pri;lcessﬁf: i

" Contractor's e-commeree wetsite does’ not receive’ cardholder data but coﬂtmls how

consimers; of' thelr cordhiolde- data; are redicectéd 16 d PCI Dss vilrdated thudvpérty

‘payment proeessor.

If .merchant- webstle |s hosted by- a third:party. prowdcr ‘the.provider is valldatcd AD" allt
applicable.F PCILDSS, réquitemeats (e, g-. including PCI DSS Appendix A ifthe prbwder is
a shared hosting providet);

‘Each cte.ment of the payment page(s) that are: delivered to ﬂre consumet’s browsef.

originates from erther the mérc iant's website dr.a PCI DSS complumt §ervice: provudedl),,

. Contractor does not eleclromcally store, process,. or. tmnsmn nny cardholder dm o

(icir/SIaLe"s- -Bystein's or prlYIIS’S. but relies enlirelyon a t.hu'd party(s) 10 handle -ali thiese

:fiinctions;
-Gomractor Hhas: confirmed thét all third pariy(s) handling siorage, processing, &nd/or

transmission of cardholder date ard PCI DSS compliant;’and
Apy cardholdcr data the Contractor retains ig on paper (fnr-cxnmplc, printed réports or
receipts), and these ‘do¢uments aré fot melved eieotronically.

22.4 Contractor shall disclose any Nestzd. Third:Party Service Pravider (TPSP) thl is @ part-of the
Caidliolder Environment, Contrictor..éhiall «document the Nested TPSP's allocation of
.habrllly. responsnbrlrly and costs relaiing to actions of outsourced: ‘contractoss and/of. notifying
the ‘Contractot: regarding ingidents. Departrient of Natural apd Culturai Resources ‘shall -
require an Attestation of: Compliancé on-an annual basis and' iipon requiest from thé Nestéd
'Thrrd-l’arty Service Provider.

23. TERMS:AND DEFINTIONS

Ternis and Definitions applicablé 16 thiz Contract are Identified in Exhibit:F: Terms and
Deﬁnilion‘s_.'

24, CONTRACTOR'S GERTIFICATES-
Required Contractor Certificates are attached in Extiibit G.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources.
.DNCR 1023—19 = Cannon Mtn Ski Resort. Mahagemo-t Systeés .

EXHIBIT C PRICE AND PAYMENT SCHEDULE

"EXHMIBIT C.= PRIGE AND PAYMENT:SCHEDULE,

Theé terms outlmed in tllc Payment Schedu!e is sét forth below:
1: CONTRACT PRICE‘

.clrcumslames. inno evml ‘shall the total of all paymemx madc by the State exceed the“amiount
'mdtcated in-P:37 Genertl ‘Pedvisions - Block ‘1.8 Price Limitation.. The payment by the, State of
the. (otai Coniraci- pnce shall be.the'only, and lhc'complcle rclmbursemem to the Continctor for gl

fees and cxpenses, of whatever pature, incurred by the Contrwtor ifn the performancc hereof.

2. ‘TRAVEL EXPENSES

The State will not be. responsible’ for ony travel or cut of pocket expenses inciirred it the
perronnance of the Scrwoes perforied undér this Contract. The .Cantragtor must assume gll trave
and-related expenses’ mcurred by Conu-nctcr in pérformance of its obligations. .All labor rates in
this Agreemernt will bé considered “Fully Loaded™, mcludlng, but rot Ilmlled to: meals,
hotellhousmg, airfare, car-rentals, cor milenge, and any additional. 6ut of pocket expcnses.

-3: ‘SHIPPING FEES

Thé State will not- pay for any shipping ér delivery fees inless specifically itemized. in this
Agréement:
4. INVOICING’

The Contractor shall submit correct invoices (o- the State for.all amousits to:bs paid by the. State,
All invoices submitied shall bé subject-to zhe State’s- prior written approval, ‘which-shall not be
‘unicasoriably withheld: The Contractor shall only submit invdices for Services or Delivernbles as
permitied by the: Conlmcl Invdjces must-te in.q. format os duermmed by the State and contain
detailed information, mcludmg wuhom Ilmlmuon itemizition of each. Delivérable and
identification of the Delivereble for which payment is sought, and the Acceptance date triggering

such payment; ‘date of dclwcry aiid/or installation; monithly meintenance charges; any other
-PrOJect ‘costs or retention.amounts:if apphcabla

Upon'Aecepmnee of a Deliverabls, aiid a propérly documented-and: undISputed invoice, thie-State
will pay the correct and undisputéd invoice within thiny (30) days of invoice receipt.. Ifvoices
- will-not be backdated and shall be.promptly dispatched.
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STATE OF NEW HAMPSHIRE
Depsrtment of. Natursl end Cultural Resonrces.
DNCR 2023-19- Cannon Mt Ski Reaort Mmgement System

'EXHIBIT C - PRICE AND PAYMENT SCHEDULE .

.

T,

+.5; ‘INVOIGE ADDRESS.

invaices may be Sent to:

Cnnnon Mountam Acrial Tramway- and SKi Aréa

At | Busmess"Opemtmns Menager.

260 Tramwuy Drive

Franconia, NH 03580.
PAYMENT APDRESS
Paynigritd shall. be: made via-ACH: Use: Uig Tollow;ng | link 5 énroll with the, ‘State Treastry for
ACH paymmm"hups.llwww nh. gov/tmswylstaw-vcndom'mdex fitm

OVERPAYMENTS TO'THE CONTRACTOR

“The Contractor.shal. promptly, biit no later than- [ifteen {1 3) business dayt. rélurn’to the: Smte the
full amoint of ariy overpaymient or érroncous paymeéit upon dlscovery or notice from the State.

CREDITS

‘The State may apply credits due L the Stats arising out 6f thiis Contract, against the Contractor's
invoices with dppropriate information aftached.

PROJECT HOLDBACK

' The:State shall withhold one months of sales commission for:cach Deliverable, except Software

License fees, until succes§ful: conclusion of the Warmmy Penod

10, PAYMENT SCHEDULE

104  Contract Type
10.1.); Activities/ Delivemblu / Milestones. Pricing
This is'a Not-to"Exceed Contrac:. The tgtal Conlracl ‘'value is indicated in.P-37 General
Provisions - Block |.8: Price Liinitation for the period between the Effectivé Date
through date-indicated in P-37 General Provnsnons -Block 1.7: Complehon Date: The-
Coritractor shall be responsiblé for pu'formlng its oblignllons in accordance with the
Contract. This Contract will alliw.the Contractor to invoice thie State for thie follqwmg
activities appeanng in.the price’and payment tables below:
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
DNCR 2023-19 - Cannon Mtn Ski Resort Management System
EXHIBIT C - PRICE AND PAYMENT SCHEDULE

10.1.2. Pricing

Total

Year2
2%

Year 1
*Sales Commission 2%
(All revenue processed
by system)

Credit Card Fee's

{Interchange Rate + 8 basis pts + $.08 transaction)

;
SOipeant | S%pead | S90peat | |

RFID Cost Cards
Total Contract $648,600.00 $509,600.00 $512,600.00 | $1,670,800.00
* The vendor will not charge sales commissions on RFID cards that replace existing Gift Cards from previous
system.
10.1.3. Hardware Supplied
Make Modal Quantly | Spares |
POS System Guest and Staff Entabeni EFS V3 i2 3
facing
POS System Staff facing only Entabeni CFS V3 8 I
Receipt Printer Entabeni RP V3 20 4
Credit Card Swipe Ingenico Lane 3000 20 2
RFID Card Printer Magic Card | Pronto 6 2
Handheld RFID/Bar Code Entebeni CR V3 20 4
Scanner for POS
Handheld RFID Lift Access Entebeni HS V3 18 2
Scanners
First Tower RIFD Scanners Ente beni Ti VIl 9 |
Video security cameras / photo Wis:Net Various 30 2
technology (without sound) at based on
transaction points and scanning location
locations.
All hardware warranty for the life of the zontract and spare list will be refreshed as needed.

10.1.4. Future Coatractor Rates Worksheet
The State may request additional Services from the Contractor. The State and
Contractor agree that any additional work performed during the contract will be
covered by the 2% sales commission rate collected by the Contractor.
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STATE OF NEW HAMPSHIRE
Deparlment of Nutural'and Culturs) Resourtes .
DNCR 2023-19 Cannon Min Ski Resort Managementt System

EXHIBIT D - SOFI‘“ARE LICENSE AGREEMENT

_EXHIBIT D -'SOFTWARE LICENSE AGREEMENT

‘ﬂw u!tmromhned in the Soﬂwm ‘License Ayumem are.sef Torth below;

M Dudng-the Subscnption Teym, the:. smu: will receive’s ﬂoncxclus:ve. {ion-agsignable;

'royalty f'rnc . worldwide rightito ‘access.and use. the: Software solely for ‘the State’s mternnl business

opemtoonr subject o thé tcnnmoﬁhe» Gontmcl and up to the mimber. of. Iu;enm dodurmented ln’the.
Contrﬂct

The: Parlles gcknowledgs that this Commu-ls & services-agreemest and' Contractor willtdot. be
dclwenng copies of the-Software to Customer-as part of the Contract.

fiwhire it ie, TllIc, right, and inicrest (mcludmg #ll.owriership and initeilectual pmpeny rlghu) in the
Soﬂware provided jundér- this: sgieeniest, and ifs asiocisted"dotumentation; shail rémain. with the
Contractor

3 Coritractor shall provide the-State-with an eléctimiic vérsion in both Microsoft
Word and PDF fomals,of the So&wm s associated Documéntation: The State shall have the fight to.
copy Documcntation within its- pOsscsmon for its intemal business needs. “The State dgrees to- include
copynght and proprietary notives prowded -0 the Stite by the Contmctor on stich copies.

Restrictions. Excepit as othefwise permitted under the Cofitract, the State agrées not to:
& Remove or modify any program- marklnss of gy *notice of Contractor's. proprictary
rights;
'b.  Make thic programs or. materials available in.ghy mannez.o any third party for us¢ in
‘the third patty s.busificss operations; excpt.as permitted-herein; or
c: Cause or'perinit reverse enginéering, dlsﬁésembly of recompilation of the programs:

. Contractor shall provide Softwire liat ‘is free of viruses, destructive. progrumitiing, and
mec anisms designed to disrupt the performance of the: Soﬁwa.re in:accordahé with thé Specifications.
As a pan of its-intéragl deyélopment: proces, Contractor will-use reéisonable ¢fforts 1o test the Software
for. viruges.

; A.Mlt Uposi forty-!‘ ve (45) days written netice, Contractor may gud:t the. State’s use of the f programs

at "Contractor’s-sole expenss. ~ The Stafe agrees.to- cooperate with Conitrgitor’s .gudit and ‘provide
réasonable assnstnnce und oocess. to- informition. Thc State ngmcs 1hal Contréictor shall not be
responslble for By, of tﬁe Stato's. rcasnnable costs incurred in] coopcmtmg ‘With the audit-
Notwithstanding the foregoing; Contrector’s audit riglits are subject to npplacable Stite arid federz! laws

and’ regulations

Non-Infri Conitractor warfaiité thit it- has- good titlé to} or the right'to allow thé -

State.to ise all Scmoes, equlpmem and Software, mcludmg sny and ail component parts théreof such
8% lhu'd-party sofiware ar pmgrams Ahat may be anbeddod in the'Software_(“Contracted Resoumes")

provnded'under this: Conlmct. and that such ‘emnes. equipment; aud Software do ot vlolate or infringe:
.any, patent, trademark. copyright. wrade namé-of. other infellectual property rights 6r misappropriate a
tradé-secret of nny lhird party.
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STATE OF NEW HAMPSHIRE
Departmentof Nntural_qnd Cultnrél Resouarées
DNCR 2023:19 ~ Caninon. Mtn Ski Rosort Management Systein

'EXHIBIT D -—.SOFTWARE LICENSE AGREEMENT

Thc Wrfunty ofnon-lnﬁingemem £hall bo i Gi-going fid _perpétual obhgauun ‘that shall :survive'
termination of the Contract. lnﬂwcvmtihats&ﬁeonemku“h:ma&nﬂstﬂwStﬂcdmtmyConmd

choumea mﬁmgo,tlwir intolicctus] propetty- righiti; Contractor shall defend and mt.'punmfy the ‘Stats.
ngnst 1he Glaim prowded {iat the'Stite’ -~

. Prpmptly nodﬂes;Contracmr'in writing, not Iw ﬂ:an 30 days afeét thie Siate recéives:
-actunl writtén notice of, uthélum.

.b. -Gives Contractor contro) of the'defengs and sny settlerhént negonabons. and

e Givey Goni:actor ‘the mfcrmation, nuthornty and asdistance rl:asonnbly roeded to
dcfbnd ngnimt 6r acttlo the laimi,

Nomﬂmandms the foregoing, the :State's eounml may, pamctpau: A eny cldimi to the extent the ‘State:
soeh fo asgert ddy immunities or- defenses applicablé to.tho State:

If Contrictor believes or il is dotermined-.that any :of the Contracted Resources.may. have.viotaed
‘someciie;elge’ mntellectml property rights, Clatinctor miay. chooie to cither modify the Contracted:-
R&Mw be non-ml'ringmg or obtain:a license to-allow-fos contmwd uge, of if theso altematives
\are hot commemmlly reasonable, Contractor mayend thie llocmic and, require retirn of the apphmble g
Coritracted Resources-and refund all fees the:Stite has paid- Contnctcnmdu't.boComa.

Ualess specified étherwise in this agreement,

8. Contrictor will not mdcmmfy the Stat= if thé. State altm the: (;ontrmd Resources. withiout
Contra¢tdr’s ‘consent or uses it outside the scope of use identificd in Contrictor's user-
-Docummtauon of. if the Staté used & version. of the Cantractéd Resources which lias been
supmeM ifthe infringemeiit claim could have been avoided by ‘using an unaltered cuirent
vérsion-of thé Cantractod Rescurces which was provided to the Stite &t nd additional cost.
Comraclor will not indemnify the State to the exioni thai oh infringemént cloim is based uipon
any. ‘inforination design, Spemf' cation, mmctlon, Software, data, or material not furnished by
Contrectsr. Contrector will not indémnify the State to the extent thét an mﬁmgmt ¢laiin i
based upén the combination. nfanyCmunctedResowm with-any.producs or services not
proyided by Confrector without Contractor?s consen.

8. Qggm of All Commngnt Elements Coatracter achnnw!edges and agrees that it is-responsiblo for
mmnmmng ill licénsés. orpalﬁmlom 10 u3e any third-party. soﬁware, equipment, or séryicts that are
cofpgriént:parts of any delwerablo provided uader this agmemml for the' entite term of the contrect:.
Nothing. within' this provmon shall be omstrued to- roquu'a ‘Contractor to- mninnin liceniés and
,.pmnissions for Softivare aoqmn:d by the Stats dmc‘lly of through third-partics which may b integrated
‘with the Contractor § deliverables.

9, Qmm ‘Should spy cusom sotres code: be, déveloped, Contraitor shall provide the,State,
wuhacopyofthcsoumecode which Ahat bembjecttnu:eucmunshm.msmodhallwiven
woddwtde pezpethal, mvocnhle. non-6xc.usive:paid —up right and license 1o .usk, §5py, modify and-

:pnpare dcnvanve works of any. custom dcbelnped ‘softwarc,

Page 520160
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STATE OF NEW HAMPSHIRE
Department of Nptural and Cultural Resources.
Cannon Monnhln Ski Area-eid Fragconla Notch State Park .
DNCR 2023:19 - Cannon Mtn:Ski Resort Mnnngement Sywem
‘ Exmrrz ADMNSTRATIVE snmczs _

EXHIBITE ~ ADMINIS'I'RA‘I'IVE SERVICES

e

 ‘DISPUTE RESOLUTION

Pnortoﬁteﬂlmsufanyfo:malpmeedihgmthrtspecuoudi:puu(otheﬂhanmacuonmhna
injurictive selief with.respect 1o intelléctusl propérty rights or Confidential Information); the Party
bclicving ‘itself aggricved -(the- "!mibkms Party”) shall call for prbglmlvo mansgeimnest
involyemesit i the dispute.riegotidtion by written notice to.the othér Pafty. Such aoticeshall.be

. wnmout pféJudlce to the Invoking Party’s right'to any « other femedy pertitted inder the Conmt.

Thio Partics shall: use msnmhlo effores to Arvange personal meaman ‘anid/or telephine eonfcrmcu
as needed. at rmmmlly ‘convenient times and ‘places, betwéen ncgouaton far-the: Pnruu at the
following successive: mariagemerit levels. edch: of which shallhave:a period-e of ellotted"iime a3
spocaﬁod below in-which to attempt to.resclve ihe'dispute;

Table E-L
msrum RESOLUTION nxsrousmmn AND scmmuu: TABLE
; CONTRACTOR" STATE CUMULATIVE
LEVEL. ‘POINT-OF S Lo | ALLOTED
1 CONTACT .| FOINTOFCONTACT | “qmg
. = Cannon-FNSP W

Prlmfry Jusun McGowcn | G cml Ma 3y ‘5 Dayg i
| First, 4y Muk Schroet] | DNCR Chief of Adnii .10-Days j
A Second [ Erik Mogeiisen. DNCR Commissioner.  ~ | 15 Déjja

The allotted time for the first ievel negotiat: 6ns ghall begm on'the daté thé Invoking Pdrty s notice
is"received by tht other Party. Subseqiien: allotted time is ddys. from the dsto that the original
Imrokmg Party's notice m received by the cther Party,

ACCESS AND COOPERATION

Subjett,to the terms. of this Agmhmem and’ npphcable laws; regulations, and polisies, the State
will-provide the: Contractor with access to all program ﬁles libréries, penonnl computet-based
Syatcm.-.. Software packages, Network Systems; socuirity ‘Systéms, and ‘hardware s reqmmd.to
complete the contraciod Services.

RECORD RETENTION:

Contractor-end.its Suboontrictori-shall migintain‘all Project records ‘including Hit not lunited to
books, records;. docmnmla, and other evidence of sccounting pmcedum and practices; which
.pmperly and wfﬁcimlly'mﬂwt gll-direct a&nd indirect Costs invoiced'in the performanoe of. their
mpeonve obligations Amder thc Comract Cbnmwr and its Subeontmctdu ghall setain all guch,

records for thres (3). ym followmg nummabon ‘of g Contrect, mcludmg -gny ecxtcasions.
Reconds relaling to eny liligation mmem regarding the-Contract-shall be kept for one (l) year

Page S30L60 .
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STATE OF NEW. HAMPSHIRE
Department 6f Natordl dod Cultura) Resduices
-Caiinon Mountain Sid Area pid Fradconia Notch: Staté Park
DNCR 202319 - Cariion Mtn Ski Resort Minagenient System

-EXHIBIT E - ADMINISTRATIVESERVICES . _

4.

6.

LY

following the termination‘of alllitigation. inglnditig thé termination'of ell'appeals or the expifdlion
-of the:appeal period. - :

Ugon prior otics aindaubjéct t rendori .t frames, all such rodonds shalbe"sibjéct to
inspeotief.cxisfiftion, sudi and copying by perboms! 89 muthorized: by the St and fodersl

‘officials £o suthiorized by taw, rule, reguletion or Contiact; és-applicable. Accéss to these,items

shall be provided within' Merritiaék ‘Couity of the Stats of New Hampshirs, unless othrwiser

agireed by thd State. Delivery of arid access to siich records ghall'be’at no cost t5 the State during
the thrié (3) year petiod following termination of the:Coritract and one (1) yéar Termi following
litigatiosi. relating, to thie” Contract; including.all-appeals or the éxpiretion of the appeal peiiod:
‘Contractor-shall include the record reteriticn and Rmewrqummmmof this section in‘any of it
subSontrects, . 1 D {

ACCOUNTING :
Coitfrictor shall maifitain, dn gecowiting Systorn in. accoidinée with Oonérally- Acoepted
Accounting Prificiples (GAAP):- Thé costé applicabie to'the Contract shall be ascertainabile from
(g sscounting System.

AUDIT

‘The Conttactor ehal] allow the Staio, to audit-conformance tor thc-contract ters: The. State may

pecform this sudit or contrect with a third party at its discretion efd at the Siate’s expense.

MISCELLANEOUS WORK REQUIREMENTS-

‘6.1 Access to Staté Systems -
In consideration for receiving access to.and iise of ilie compltér ‘facilitics, network,,
Jicenséd or developed. software, softwaré" maintained-or operated by any ‘of the ‘Staté
éntilies, syslems;. equipment, Documentation,; infofmation; reports, or-dats of any kind
(hereinafter “Inforniation”), Contractor undératands.and agrees lo'the'following rules:

(AR -Computer Usé : ]

o Every Authorizad User has the respiéinaibility to agsure the protéction of
information from unsuthorizod noceus, niisuse; thoft, dimage, destruction;
modification, or disclogure. . l '

b, That information shiel] bs'used solcly for-conduéting official State
businesa, and ali ‘other-usé.or accesgis strictly forbidden including, but rot
“lirhited to, persorial, ot.other private and.non-Stite-iso and that at rio time.
shall:Contractor access of attcmpt to eboésa iny information without
havifig the expresy duthority fo do so.

¢ That at no time shall Conifector attess or attemipt to ncsess any
information.in a manfcr iriconsistent with:ths approved palicies,
procedures, and /or direcinents relatinig to system entry/access.

& Thatal soRware licénsed, doveloped, of being evaliated by the Stato canndt
be dopicd, sbinred, distribiited, ‘gub-licénsed, modified, revérso engineéred,
reated, of sold, and that'sl gll times Coifraétor muit usc Wtmost care fo




STATE OF NEW HAMPSHIRE
Depa'rtl'nén't,of Natural and Cultuial Rejoureel
Cannon-Mountalp Ski:Area and Franwnla Notch Staté Park
DNCR 2023519 - Cannbn Mtn. Ski Resort Management Symm
EX}[IBIT E ADM]NISTRATIVE S'ERVICES

L —3

ptomtandke:pmhabﬁwutmwyconﬁdenuallnwoordmemthﬂw
licensé or any-other Aareement exciuted: by the-Stafe. Only equipméit or
soﬁwmbowned.lwgmd.orheingevaluatedbyﬂwmtc.mbc’usedby
‘Contractor’ Personsl, software. (including But not limited 0 palmtop #ync
software) skiall not be instafied on edy equipment..

e ThnifConmornfmmdtobemwohnmofmyofmubovo-cwdmm.
&e&n&mm&mdu&mtwﬂwmmmmuwmwm
ﬂaemdmdﬁa]myﬁeemvalﬁnmmeSmaCoanmmme
civil prosecution,if -hé aét consﬂmtea a violation of law.

Jo Thit computer use shall foltow the" State; ‘standard® policy (Statéwide

" Computer Use: Pohcywmnlablcuponmqum)

6.1.2, Emafl Usé
Bnail md othier eloctfunio communication mcsasma $yttéms are State of
New Hampshue pmperty end &re to be used for. bunmpwm ‘only:
‘Emaul is -defi ned ds “jnternal email syglenis™or “State-fiinded email
b Conunchdamndlnndagrmmmmofmdnhnnfollow
-State mndard policy (3utewide Computer Use, Pohcy is available upon

féquest).

6.13. [oterpet/Intrenet Use
“The Interfies/Inthanet ls 't be used for. dccoss to, and distribution 61
information.in direct mmréf the business of the State of New Hnmpshim
tcmrd:ng to, Statestrndard policy (Statewids Compun:t Use Policy is
-availablé. ipon roquest),

‘State Website Copyright

All right, (ite dnd .mnmmes:mwwwm mludm.geoyyﬂghuoallmmm
information, :ha.lln:mamwnhlhgswtc. 'l‘!lcsmeshnllnlwrcmnal!nghl.wemd
intetest in any user interfaces and compiier instructions émbedded within, the WWW
pages. AﬂWWngamdwolhchatnormfmuonshnlehaawphmbb,

.display the State's copyright.

Wnrlupan Requiremeént
The State will work with Contraétor to detcrminé réguirements for providing nocessary
wo:tspaecanddﬂ'ceeqmpmmforComnclonmﬂ' ¢

Workptace Hours
mCmmoﬁspamdMlmkuwmuuwltmwmm y
ckeemﬂwmmmdcomplmmemea nndmonsomslhshmn,top:midalhe
mpmmwmmmmmawofdnprojmfwthedmﬁmofdwmmwm'
any extensions to it Clmxge:toudeledtdemybeumdeupohwtmﬂltho

Sme ProjectMamal:r




"STATE OF NEW HAMPSH[RE
Départment of Natural and Cnlturnl Reéyourees
Cannod Mouitaln Ski Area and l?raueonla Notch Staté Park
JDNCR 2023:19 - Cainnion-Mita $ki Resort Management'System:
EXHIBIT:E TBRMS AND DEFINITIONS

— = Teman

"EXHIBIT F - TERMS AND'DEFINITIONS

‘Tho&ﬂwﬁsgmdmﬁdmﬂummﬂds&hmmvwwmmmwwmm
+ Contract,

1

TERM B "DEFINITION:

Acceptencd "Nice Brom ihe Stato fhat b-Deliversbls bas satistied Acoapiaice Tosl
i Ot Review

[ Agreement A Contuge: &y exceuted and legally binding,
Conﬁdennnllnformauon Information. mqunedtobekcpl(:onﬁdmnalmdmmcwdﬁwn:

unaulhonaed disclosife under “the ‘Contract “Confideniial
lnforma!ion or’ “Confidential Dats™ medns. all pnva:ehesuictod
-confidesfial information. disclosed by-cate party to the other.such as all
modn;a] hcalth, ﬁmncm! public assmmc«: bcneﬁts anid’ persgnal
informazion including wuhout limitation, Protected Heatth “Information
and Perionally Idenuﬁable hxl‘o:mnhon

Confideatia! Information also.includes any and all information owned
or mna;ed by the State of NH - ctuted, received ﬁom or on betalf of
any mtc agency or accessed i the: course of performing contracted
services - of which collecugn. disclosure, protection, and dupomuon is
governed by state or-federal law or. reguiation. This iniformation
includes but is. not limited to Personal. Health lnfommnon (PHI),
Pcnionally Identifiabld lnfomnon (PII), Persona! Financis) fnformation
(PFT), Federal Tax Iriformation (FI'I), Social' Secmty Numnbers (SSN),
Payment Card Industry.(PC1); and or othér sensitive and confidentis!
L &_in_fmnauon .

‘Contract An agrestierit’ belwéen thc ‘State of New Hampshire:4hd o Véddor
-which credtes bindmg obliganons for each party to perform &3 specified
in the contract dociments, Contrm docummts mdudc the State P-37
| General Pro\nmons. n.nd Aall. Exhiblu and dttechments; which ré

the undemandmg and acceptance- -of the reciptocal, legal rights: and
dum:s of the pirties with fespect Lo the Scope of Wark:

Data — Staté records; files, forms .electronic information. and othef documests
or mfm‘mﬁuon, in €ither elecuomc of 'paper fotm that will be used
feonverted by ths Vendor during the contract tt:l:m

‘Data Breach Data Brcach mearis the logs of control, compromise, unsuthorized
dlaclosure. unauthqumd -acquisition,. muthormed access, or any.
sumilar termh réferfing to situations where persons-other than suthorized
usmandforanothcnhanauthonudpmpouhwemorpotmnal
accesg to: personally. ideritifiable mt‘oﬂmon. ‘whetliei physical or
electronis. th regard to Protected Health Infotmation, “Data Bresch”.

Page 6aT60 Eﬂ“
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STATE OF NEW HAMPSHIRE
Départmént of Natural and Cultura) Resouices
'Ca.pnon ‘Mountain SKI'Area aad Franconts Noteh State Park
'DNCR202M9 Cannon Mt Ski- RmﬂManngement System
EXHIBIT F-= TERMS AND  DEFINITIONS . 2

"

) T =

shal) have thé seme mieaning es the.ierin “Breach™ in séction 164,402,
of Titlé 45, Cods of Federal Regulaiions.

| Dbcicnty (aVDetoéts”

A failure,’ ihamommg o ey in. aﬂl)&lii'e}'abla resulting in o
Dehvenble,theSoﬂwm:.ortth ot ) '
Speelﬁuhons.

E

Deliveribio.

ADeuvm.bleuuny Wducn. Softwmo:Nun-Soﬁwm Deliverable
(latte:;;mpon.mmual.book,code orother),pmv:dedbylbe
CoummrtodemorundadxetmmofaCon&mmuum

B

'Department of Natural-and Cultural Résources

F

All mfcrmauon that descrilies the mmllnuon. opemunn, and usg of the.
Softwm:. euher :p pmmd or eloctronic format”

E l"f =y -

'

Updatés, addm:ms. mmiodifications to; and new releases for'the: Soﬂwm
orSystun.mdallchamtothsDocmmﬂahunasnmﬂtnf
umprovuncmm quahty, value, orextem

Applications, IT infristriicnro compgoierits® ot ‘functions tlm
organizetions dccess from external mccpmwdma.tymcallyﬁmgh

| an internet connection.

Hosted System.

ﬂwcomhmnhonofhmﬂmwﬁwammdnct\vodmgcomponcnls.
uséd" by the Application. Setvice. Provider 4o, deliver’ the Hosted
Sefvices.

dentificition and Authenticition

Suppmuobummgtnfomumabommmomumunpumwlog
onmasymonpphcatwnformmtypupdsumdthsvnhdnuon
of those users.

[mplementaticn

‘WmmfwmuhngtheSyﬂmﬁlﬂyOpaauomlfmmmglhc'
Data, .

"Nom- Public Information

|

{ Information, Fthor than Peronal: Lnfmmuon. ‘that is ot mbjoct to-

distribut.on-10 the ‘public. as. public information. It is doemed to b
sensttive and conﬁdemial by:the State becailse it contains infonnmon
that is ew'npt by statute, on!mamor admm:mnuve nile from access

| by the genern] public es piblic informatio.

, .Io .-l-oim'.ﬁ

mewmmmmmhwyfmmmdﬂdlymm
allf)amhubeenloaded,tthyn@mamhblcfwmbydemum
it daily- :pmnms.mddetatahumodAwepmm

Personl (aforiation

VPersonal’ Informsatica” (ot “PI").or "Puwmlly identifiable lnfomaﬁon"

' (Pll)mwumfmahonwhwhcanb&usedtod&stmmmhormnn

individiia)’s identity; such: a3 their ‘name, socis! security number;
pergongl .information .as dcﬁned in"New Hamipshire RSA" 359-C:19,

) blomem:roeords etc., nlme,orwhcnoomhmudwithoﬂwmw




STATE OF NEW HAMPSHIRE
Depﬁrlmem of Naturnl and Calttursl, :Regourees’
Cannon Mountain Ski Area aad Franconia Notch State Park:
DNCR 2023:19 - Cannon Mtn Ski:Resort Mnnagemenl Systeni
EXHIBIT F- 'l'l‘.RMS AND DEFNITIONS .

ot |daﬂgnng mfotmauon-which i$ linked or" lmkablc to 8 mﬁc
mdiv:dml mhasdam:::dplaceofbmb.mothu smndmmie,w:

*P;a;ect - ' mphmdmmmlnsmccnﬂmummmdmmm
' . Controit #hd the pétivities'of 650 prrtics relntéd hércto.

|"Propossl Ampmwmbynwmmﬁdmﬁontnmmma*
: nhmmnanbymesm ‘.

SSaiy Incigoat “Socuricy Incidzat" shall Bave the sslte Meaning “CompuIer Securtiy
: Incidént™ i sectién o (2) 'of NIST' Publicatian 800-61, Compitter
Seamt) lncndmt Hundling Guide; Nationa} Instityte of Standards and

Teclmology,US Departmeni of Commerce. 1
"Sérviees 'ﬂwwmkorlnbwtobopafcmwdbylhemnmm!bmu .
describod i § coritrucy, .
‘Software. AllCustmn.SMSdeO’l'Seompute: pmgmma nndnpplicationa
- provided by the Contrector under thi Coatract:
Softwiiré. Deliverablés Al Custom, SAAS and COTS Soﬂwmmdﬁnhnncamm& N
Software:Licensé . ‘Licenses provided to the Stats under this Comtract, i )

Software-as-a-Service (SaaS) The ¢epdbility provided to the State to use the Contractar's epplications
nmnmgonhc!wdinﬂumncmm 'l‘beapphmonsareumhlcﬁom-
various client: deku througa a thin-clicnt interfoce such e a. Web
-bmwser(e g Web-based cmml) or a program interface. Tho Staté docs
‘ot marage: or-confrol. the uhdeilying, cloiid. infrastructure inchuding
network, éervers, Opu-wngSw.ems.smseorevenmdmdunl'
apphcat.on capabilmcs, with the poss:ble exception -of limited user-
i y specific application ion
Specifications ‘Written details that set forth the requue:!lenls which include, wilhom
Immhum.thnRFP tbaProyoul umConmct,anypul‘ormmo
gtandards, Documentition, applicable Stete and federal policies, laws 1
and regulations, Staxe teclinical standards, subsegisiit Sla.lo-cpproved‘
Delwmbles. and other specificitions: md ‘Tequirements dz;crﬂ)ed in
thé Conact; Docurnents. 'lthpmﬁcsnonsarc.bythumfa'mgc,.
| mode apart of thé Contract as tiough éompletely. a6t forth herein.
"State Data AIIDatnautndormmywayongimungmﬂntthm and afl- Data
dmuiwmnphtbfeompntﬁprocmmgofwoﬂwdmmic-
manipiilition 6f any Data that was crésited by 6r in'any Wiy originated
with the Staté, whether such Data or output is stored on the State’s
1 Mmm&nw:mdwmwmiummnowm
mnm:mmdoroﬂmmcquuliedbyt!wSmaorby the Contractor.

Pp,geSBofGO-
Dmuﬁ!.bu» ' :




STATE OF NEW i HAMPSHIRE

Deparunuxt of Nntunl and Cn!turnl ‘Resources
Cannon Monntnln 8\ Aréa-and Franconia'Notch Sml’nrk
DNCR 2023:19 -‘Cannon: Mta Ski Resort Management System
18 s EXHIBIT F- 'l'BRMS AND DEFINITIONS .

" Suate Figeal Year (8FY),

The Nw Hanipshifé State Figeh) Year (SFY) runs.frvin Jily.i of the ],
pfecedmscalu;duymmughlunemonhelapphnb!écdmdu '

year,

-.Apemn.pummhxp.oroompmynotmmcanploymmof,ormod
by, moConnctgtwbnchupufommaSawmundwthuOmm

under.a sepanite Contract with of on behalf of the Contractor.

Iy -

‘Sysitemn

" All Saftware; specified hardware, interfaccr snd extensions, iniegfiicd

mdﬂmnmungmgwlalnwdme\ﬁmmeSpeciﬁuum

[ Térm.

] PmodcftheConmﬁuunth!TochvoDatedmughmeComplwon
J Damid:nﬁﬁedmtheP-STGmemleiuomoﬂzrmmaubn .

Verification

‘Supports the conﬂrmatwp of anmonty (o -éniter :a' Complitor sydtém

applicatioh or.fiétwork.

"Thé corditions unde, nndpquMng.wblchthoCmturmll
.repmr.nplm.urcompenmefotmndcfw&veuahmthommwﬂw

buyer o- usér. [t dlso ‘delinigdies the nghts and- obligations of, both
paruumcaseofaclnunordnqmte L

Wamnfg Period

ApmodofwvmgedtumswmchmeConuworumblufw

» pmwdmgagmnteefcrpmdumandmaﬁ\imdmdeﬂmdm

the Contract

Work Plan.

Docurcritation that dctmls the activities, for ths Project created in
aoomﬂnncemthlheCom:ut_. The plan’ dnd delineation of tacks,
mmﬁumd#ventstobepafmmedmdbdlmbluwbepmduoed
mduttnl’ro;ectasspecxﬁedmAppmdixB Busipess/Technical |
Rejuirements and Deliverables. The Work Plan shall inchude =
détailed description. of" the “Schedule, taska/ectivities, Delwuablea.

| critical everits, makd:pendmcm. énd the resources that would lead
_.andlotpamﬁ;m:émmhtuk. z 2 k

Pase59of60
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STATE OF NEW HAMPSHIRE
Department of Narural. and Cultural Rmui'cq
Cannon Monntnin Sid Afea.and Franconia Notch State Park
DNC.R 2023-19 ~.Cannon Mtn Ski Resort Manngement Symm
- EXH[BIT G - A.'ITACHMEFTS CONTRACTOR CER'I'IF[CATES

EXEIBEI‘G—A’ITACMNTS S GON;!’RACEOR—.CERT[FIGATES

1. CONTRACTOR GERTIFICATES
1.1 CQntmctor‘s Cmﬁwe of. Good ‘Standing’

r2 Conmnr’s Centificate.of Vote/A sthority
1.3 Contractor's Ceitificite of lnsuranze

—
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Certifieate of Authority #1 - {Carporation, Noogrofti Corporstion)

yrate hitio

L Mﬂk_sghml, hereby certify thst ) am duly elected Clerk/Secretary/Officer

of Enmhmms 1 hereby certify the fHHilowing i 13 a trye of a vote taken at a
{Ncme of Corporation)

meeting of the Board of Directors/sharehol-ders, duly called and held on October 19, 2022, at
which a quorum of the directors/shareholders were present and voting.

Voted: That Enik Mogenscn, Managing Director (may list more than one person) is duly
authonzed to enter intd contracts or agreements on behalf of Entabeni Systems

{(Neme of Corporetion)
with the State of New Hampshire ard any of its agencies and departments and further is
authorized to exccute any documents which may in'his/her judgment to be desirable or
necessary to affect the purpose of this vote.

I hereby certify that said vote has not b2en amended or repealed and remains in full force
and ffect as the date of the contract to which this certificateis attactied. This anthority shall
reman valid for thirty (30) days from the date of this Corporate Resolution. [ further certify
that it is understood the State of New Hamgshire will rely on this certificate as evidence the
person(s) listed above currently occupy the positions(s) indicated and that they have full
euthority to bind the corporation. To the extent that there are limits on the authority of any listed
individual to bind the corporation in contracts with the State of New Hampshire, all such
limitations are expressly stated herein.

DATED: October, 19 2022 A : SEFCT




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of Stato of the Siate of New Hampshire, do hereby certify that ENTABENI SYSTEMS INC., is

a Canada Profit Corporatian registered to transact business in New Hampshire on September 12, 2022. [ further centify that ell fees
and documents required by the Sccretary of State’s office have deen received and is in good standing as far as this office is
concemed.

Business ID: 908995
Certificate Number : 0005869552

IN TESTIMONY WHEREOQF,

| hereto set my hand end cause to be affixed
» the Scal of the State of New Hempshire,

this 12th day of September A.D. 2022.

1

David M. Scanlan
Sceretary of State
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CERTIFICATE OF LIABILITY INSURANCE

ENTASYS.01 o TMSCHOIL
DATE (MMIDIVYYYY)

10/19/2022

" REPRESENTATIVE OR PROBUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE i3 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTB UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED "BY THE POLICIES
BELOW. THIE CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACY BETWEEN THE ISBUING INSURER(S), AUTHORIZED

IMPORTANT: N the certificzte holder Is an ADDITIONAL INSURED, the poilcy{lss) must have ADDITIONAL INSURED provisions or be ondorsed.
tf SUBROGATION (3 WAIVED, subject to the -tsrms and conditions of the policy, certain policies may require 20 endorssment. ‘A statamont on

this certificats does not confer rights to the certificete hokler In tou of such endorsement(s).

PRODUCER m"ﬂ Thad Schotl
Town and Country Insursnes, inc. e, extr: (870) 887-3030 |42 wor-(870) 888-3337
eor “'.i:.‘ : ﬁﬁadmh«'@slmm ==
Ommv. . _INJURER(S) AFFORONNG COVERAGE Mace |
;Libe 1
[T I MEURERD ;
oI G ;
Entaben) W | MSURERD ; ud
| pesunene ; -
i IMEURER F :
_COVERAGES CERTIFICATE NUMBER: REYISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDIMON OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LNTTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

* POLICY EFE °

e TYPE OF IBURANCE o POLICY NUMBER | e T ey
A | X [commnoud cexzraL LABUTY L < 1,000,000
} cuanesamce [ X] occum K865198810 21972022 | Wr1w2023 - 300,000
. 16,000
H} ) 1,000,000
| gew, LT  PER: f 3 3,000,000
X | ml IEB ﬁux R 3,000,000
(TN ;
W s
— ¥
| Wau W’ i
- SR over [y
i
- UMBRMLLA LLAR m ) ]
T R T T -
Joeo | | reTenmons .
Ll ey S ey
o ““Emm E'] XWS81003816 r2m2022 | TRV202 . 100,000
EXCLUGED? NIA %
R o 100,000
uﬁ:mm i 600,000

OESCAIPTION OF OPERATIONS | LOCATIONS / VERICLES |ACORD 151, AddIicesl Remarks Schackia, may e Stisched ¥ mors space i requbbed)

| ~CERTIFICATE HOLDER

CANCELLATION

NH Department of Ksturs! end Cultural Resources
172 Pembroke Rd.
Concord, KH 03301

2

SHOULD ANY OF THE ABOVE DESCRIBED PCLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY

AUTHORIZED REPRESENTATIVE

dal

ACORD 26 (2018/003)

© 1888-2015 ACORD CORPORATION. Al rights rosarved.

The ACORD nams and fogo are registered marks of ACORD



