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February 8,2023

His &ccel]ency, Governor Christopher T. Sununu
and the Honorable Councd

State House

Concord, New Hampshire 03301

Reanested Action

Authorize the Community Development Finance Authority (CDFA), under the Community Development Block
Grant (CDBG) program, to award a grant to the Town of Conway, PG Box 2680, Conway, New Hampshire 03818,
in the amount of $25,000, on behalf of the Way Station to support its architectural and engineering reports and
planning study at the property situated at 15 Grove Street, North Conway, New Hampshire, xtpon Governor and
Council approval for the period effective February 8,2023 through June 30, 2025. 100% federal funds.

ExDianation

The Town of Conway is requesting CDBG fimds on behalf of the Way Station to conduct a study to assess and plan
for the next steps of their organization's growth. The Way Station provides safe, welcoming, non-judgmental space
and supportive services for homeless & housing insecure residents of the Mount Washington Valley. The CDBG
funded feasibility plan will build upon this work and provide options for the rehabilitation of the current facility to
sustain and expand services that serve about 35 households weekly of which 100% are of low and moderate
income.

This Agreement allocates a portion of the Community Development Block Grant (CDBG) fimds provided to New
Hampshire by the U. S. Department of Housing and Urban Development (HUD). CDFA is administering this
program as provided by RSA 162-L. The funds for this contract are fiom the Community Development Block
Grant Fund, which is intended to help municipalities solve development problems.

Katnertne Easterly Mart^
Executive Director

KEM/ms

Attachments

14 Dixon Ave 1 Concord, NH 03301 ) 603-226-2170 | www.nhcdfa.org



Omwqr; WayStation Planning Grant tto.-22-016^FSPF

GRANT AGREEMENT

FORM NVMBra G-1 (mtion 11/M21)

Tbe State of New Han^Mhire the Grantee Imby
Mutually agr^ as follows:
GENERAL PROVISiGNS

1. IdentiEcatioh and Defimtioos.

1.1. State Agracy Name
p)inmiiiiity Development Finance Authority

1J. Stete Agdfoy Address
14 Dixon Avrane

Concord, NH 03301

13. Gnmtee Name

Town of CoQway
1.4. Grantee Addmt

PO Box 2680

Conway, NH 03818

13 Grantee Phone U

M3-447-3811

1;6. Accent Number

22-016^FSIT

1.7. Completion Date
toe^2025

13. Grant limltatlbn

$25,000

13. Grimt Officer for Stete
Cynthia Hairbi^n, Chair, Board ofDlreetoiii

1.10. Stete Agoky Telephone Nnmbo'
603^226-2170

If Grantee if a msnicipality or vfflage Sstnot "By dgning (hlg form we certify that we have with any iwiMtf
acetfaE reqiilrcmart far acmptanca of flrfi grant, tectodfag if appUcahIt RfiA '
1.11.

Datej^

Gnmtee Signature 2

1.12^ Naine & Tltk of Grantee Sighor 1
JoliD Eashnan, Torra Manager

Name & Title of Grantee Slgnor 2

Grantee Slgnatnn 3 Name & tide of Grantee Sighor 3

1.1 IgnaAgency i)
'/ft

a

Date:, tz'

1.14. Nwe & Tide of State Agency Slgnor(t)

Kathoine Easterty Martey, Executive Director

1.1& Approval by AttbmiBy General (Form, Subiitaacc and ExModon) ̂ G & C approval r^olred)

6n:1/1V/20B3

1.16. Approval by Governor and Council (if applicable)

Byv On: /  /

2. SCOPE OF WORK: In exchange for grant funds provided by the State ofNew Hampshire, act^
throu^ the Ageacy idehtid^ in block l.i (hereinafter referred to as 'ihe St^"), foe Grantee
identified in block 1.3 hereinafter lefored to as **foe G^tee*^, shall pafoiin that wcnk identified and
more paiticulaHy de^l>ed in foe scope of work attached hereto as EXHIBIT B (the scope of wo^
being haeinafterrefened to as 4he Project**)-



3. AREA COVERED. Excqst u otherwise spedficaily provided for herein, the
Onntee shell perform (he Project in. end with re^>ect to, the State of New
Hempdiire. 9^.

4. EFFECrrVE DATE: COMPLETION OF PROJECT.

4.1. This Agreement, and all obligations of the parties bereunder, shall become
effective on the date on the date of afqrroval of foil Agreement by the Governor
and Council of foe Stale of New Hampshire if required (block 1.16), or upon 9.3.
dgnature by the State Agency as shown in block 1.14 Clbc Effective Daie'O.

42. Except as ofoerwisespecifieaily provided herein, the Project, including aD reports 9.4.
required by this Agreement, shall be completed in ITS entirety prior to the date in
block 1.7 (hereinafter referred to as "the Completion Date")-

5. GRANT AMOUNT: LIMTTATION ON AMOUNT: VOUCHERS: PAYMENT.

5.1. The Gnmt Aiuount it identified and more pttticuiarly described in EXKEBIT C,
attached hereto. 9.5.

3.2. The manner of, and idiedule of payment shall be as set forth in EXHIBIT C.
5J. In accordance with foe provisions set forth m EXHIBrr C, and in consideretioD 10.

of the tatitfoctory performance of foe Project, as determined by foe Stale, and as
limited by tubparagi^h 5.5 of foese genenl provisions, the State shall pay the
Grantee ̂  Onnt Amount The State shall whhhold from the amount ofoerwise
payable (o foe Grantee under fois cubparagraph 5.3 those sums required, or
permitted, to be withheld pursuant to Nil. RSA 80:7 Ihrouifo 7-c.

5.4. The payment by foe State of foe Grant amount shall be the only, and foe coo^lcte
payment to the Grantee for all e9q>cnses, of whatever nature, ineuncd by the
Grantee in the performance hereof, and sball be foe only, and the conqilete,
conq>eDsatioQ to the Grantee for the Project The State dull have no liabilities to 11.
the Grantee other foan the Grant Amount. 11.1.

5.5. Notwifostanding snyibing in fois Agreement to foe contrary, and ootwfthstanding
UDCjqrected cncumstinces, in no event shall the total of all payments authorized, 11.1.1
or actually made, bereunder exceed the Grant UmiiaUon set forth in block 1.8 of 11.1.2
these general provisions. 11.1.3

6. COMPLIANCE BY GRANTEE WITH LAWS AND REOULATIONS. In 11.1.4

connectioo with foe performtnce of foe Project, the Grantee shall comply with all II .2.
statutea. laws regulations, and orders of federal, state, county, or municipal
authorities which shall impose any obligations or duty upon foe Grantee, inchidiog 11.2.1
the acquisition of any and all necessary permits and RSA 3l>9S*b.
RECORDS and ACCOUNTS.

Between foe Effective Date and the date seven (7) years after the Completion
Date, unless otherwise required by the grant terms or foe Agency, the Qrantec
shall keep detailed accounts of^l expenses incurred in connection with the 11.2.2
Project, including, but not limited to, costs of admbistntion, transportation,
insurance, telephone calls, and clerical materials and services. Such accounts
shall be supported by receipta, invoices, bills and other similar documents.
Between t^ Effective Date and the date seven (7) years after the Conqiletion
Date, unless ofoerwise required by foe grant terms ox foe Agency pursuant to 11.2.3
subparagisph 7.1, at any time during foe Grantee's txirmai busmess hours, and as
oftra as foe State demand, the Grantee shall make available to the State all 11.2.4
records pettaintng to msttcrs covered by fois Agreement The Grantee sball
permit the State to audit, examine, and reproduce such records, and to make audits 12.
of all contracts, invoices, materials, payrolls, records of penonnel, dsia (as foai 12.1.
term is hereinafter defined), and other information relating to ail matters coveted
by fois Agreement As used in this puagraph, **GTaiitee" includes all persons,
natural or fictional, affiliated with, controlled by, or under oonunon owseisbip -

8. with, the entity identified as foe Grantee in block 1.3 of foese provisions
8.1. PERSONNEL.

The Onntee shall, at its own expense, provide all personnel necessary to perform 12.2.
(be Project The Grantee wanants that all personnel engaged In foe Project shall
be qualified to perform such Project and shall be properly licensed aixl authorized

8.2. to perform such Project under all applicable laws.
The Grantee thsll not hire, and it shall not pennit any aubcontiactor, subgnntee, 12.3.
or other person, firm or corporation wifo whom It is engaged in a combined effort
to perform foe Project to hire any person who baa a contractual relationsbip wifo

8  the State, or who is a State officer or cnqiloyee, elected or appointed.
The Grant Officer shall be the representative of foe State bereunder. In the event
of any di^wte hereuoder, foe interpretation of this Agreement by the Grant 12.4.

9. Officer, and his/her decision on any dispute, shall be final.
9.1. DATA: RETENTION OF DATA: ACCESS.

As used in this Agreement foe word "data" shall mean all information and things '3.
developed or obtained during foe performance of, or acquired or developed by
reason of, fois Agreement including, but not limited to, all studies, rqrorts, files,
fonnulae, surveys, maps, charts, sound recoidmgs, video recordings, pictorial
rcptoductioos, drawings, analyses, graphic representations,

7.

7.1.

72.

computer programs, conq>oter printouts, notes, letters, memoranda, paper, and
documents, all whether finished or unfinished.
Between tlK Effective Date and the Completion Date the Grantee sball grant to
the State, or any person deslgaated by it, unrestricted access to aD data for
examination, di^licatioa, publkation, transIatioD, sale, disposal, or for any other
purpose wiutioever.
No data shall be subject to cqryright in the United Stales or any other country by
anyone ofoer than foe State.
On and after foe Effective Date all data, and any property which has been received
from foe Stats or purchased with ftmds provided for that purpose under this
Agreement, shaJl be the property of foe Stale, and shall be returned to the State
upon demand or iqxm tenninatioo of this Agreeneot for any reason, whicfaever
shall first occur.

The State, and anyone it foal) dull have unrestricted authority to
publish, disclose, distribute and ofoerwise um, in whole or in part, all data.
CONDmONAL NATURE OR AGRfiEMET-Tr. Notwithstanding anything in
this Agreement to the coatrsry, all obligations of (be State bereunder, including,
without limitation, the cantinuance of payments hereutder, are contingent upon
foe Bvaiiabllity or coothmed apprq>rUtion of finds, and in no event shall foe Sute
be li^le lor any payments hereunder in excess of such available or appropriated
funds, b) the event of a reductkn or termination of (hose funds, the Slate shall
have foe right to withhold payment until such fimds become available, ifever, and
shall have the right to terntinaft this Agreement immediately tq>cn ̂ ving the
Grantee rotice of luch termination.

EVENT OF DEFAULT: REMEDIES.

Any one or more offoe following acts or omissioos of the Grantee shall constitute
an event ofdefoult bereunder (hereiiuftcr referred to as "Events of Defeult"):
Failure to perform the Project latisfectorily or on schedule; or
Failure to submit my rq)ort required bereunder; or
Failure to maintain, or permit access to, the records required bereunder, or
Failure to perform my ofthe ofoer covenmts and conditions ofthis AgreemenL
Upon the occurrence of my Event ofDefault, foe State may take any oite, or more,
or all, of the following actkms:
Give the Grantee ■ written notice qpeciiying the Event of Defoult and requiring it
to be remedied within, in the absence of a greater or lesser q)ecificatioo of lime,
thirty (30) days from foe date of foe notice; and if foe Event of Defkult is not
timely remedied, tenninaie this Agreement, effective two (2) days after giving the
Grantee notice of termination; aixl
Give foe Grantee a written notice specifying foe Event of Dcfeult and suspending
all payments to be made under this AgrMment and ordering that the portion of foe
Gimt Amount which would otherwise accrue to foe Grantee during the period
from foe date of such notice until such time as the State determines dutt foe

Ormtee has cured the Evmt of Default shall never be paid to foe Oimtcc; and
Set offagainst my ofoer obligation the State may owe to the Grantee any damages
the State suffers ̂  reason of any Event of Default; and
Treat foe agreeotent as breached and pursue my of its remedies at law or in equi^,
orbotii.

TERMINATION.

In the event of my early (erminatioo of this Agreement for any reason other tbm
the conq>letioo of foe ̂ Ject, the Grantee shall deliver to foe Grant Officer, not
later than fifteen (IS) ds^ after the date of termination, a report (hereinafter
referred to as (he "Termination Report") describing in detail dl Project Work
performed, and foe Grant Amount earned, to and includmg foe date oftennination.
In the event of Termination under paragraphs 10 or 12.4 of these general
provisions, (he approval of such a Termination Report by foe State shaJI entitle
(be Grmtec to receive that portion of the Grant amount caned to and including
tite date of termination.

In the event of Terminatkm under paragraphs 10 or 12.4 of these general
provisions, foe ̂ ^roval of such a Termination Report by the State shall in no
event relieve the Grantee from any and all liability for damages sustained or
incurred by the State u a remit of the Grantee's breach of its obligations
bereunder.

Notwithstanding mytfaing in this Agreement to the contrary, either tite State or,
excqit where notice defeult has been given to (be Grantee bereunder, foe Grantee,
may tcnninate fois Agreemmt without cause upon tiurty (30) days written notice.
CONFLICT OF INTEREST. No officer, member of employee of the Grantee,
and ixi representative, officer or eoqiloyee of the State of New Hampshire or of
the governing body of the locality or localities in which the Project is to be
perftmned. who exercises my functions or responsibilities in the review or

Gran^^nitiai's^y^f?
>au



14.

IS.

16.

17.

17.1

I7.1.I

17.U

qipxova]ofifaeadattkiQgorc«nyiasoulofncfaPrqjflct,d)il]pt2ddp«tein 17J.
oiy dediioa rdstbg to ddi Aficcmeiit wUcli tffectt h» or ber pcTMoal iiittrest
OTtbelflttreitofii^ooiporatkm, ptTtBerdtip,oruaociitioBiD wfaiob he or ibe
b ditoctiy cr indirecdy InteRftod, cor ihill be or riv bive loy pmoDri or
pecm^rbterut, direct or iiKfirect, io du AgieeoiBat or (be pfocMdt lbeseo£

B^ AnoK TO THR la cbs ppfbnutucc of ftb
Afreieaieot (be OiiBotee, ib .enployea, lod ixiy lobcofilnctar or eobgmtee of 18.
(he Oxntee t» in all rc^wBti hMfarendnii iMulracton. end are oei&er cgeota
oor Ciuployea of fte Stale. Nd&er die Oraniee oor any ofbi officen,
cimluyeea, agenti, menAea. mbcoatractoa or aubgraiileu, ih«!3 haw aotfacrity
to Unid the State oor ait &ey eodtkd to bi^ of die beaefita, morfcnxa'a
coaqxBuluii or cmolozDCBia provided by (be 8^ to lb ea^loyeei
.ASSlONMEKfT AND SUBCONTRACTS. Ibe Oxictee ibaU not aaagii, or
otbenrbe ttamftr my ioUmi in diu Asreemeot wilhoat (be prior written
eonsoit of dre States None of dw Prefect Work dull be aobooatrected or
nAgraated by (be Oiantee odier (ban a aet fbrtb fa) Exhibit B withoot (be prior
writtco eoaeextt of(be State.
INPEMN IFItA'nON. The Onateo iball defhiH, todcmnity end bold hannleti
the State, fas ofBcea cod coployeea, fiom aad againat any aridaD loieea auSEred
by (be States lb ofSeen and ca^oyeea, and any and all ddma, u
pcsbltiea ancnted i^iiut du State, faa officen tad empbyte^ by cr oa bdulf
ofany peraoti, on accooat oC baaed on, remhing ftom, arii^ cot of (or wbicb
may be nlefaaed to eriee ont oO fbe acts or of tbe Qmtee or

Bubcotitrictcr,oraol^tanteeoTOdieragCDlofd>eGaiitee. Notwidbtanditig (be
fbregoiag. nodiing bezefa) coDbined Iball be deened to ootbtituto ■ waiver oftbe
loverdgn hmnmity of(be Stata, lAieb fammml^ li berdiy reserved to (be Slate.
This ooveaeat ihaO aorvivc die tcrmiDatioD of(ba

WSVRAWCR.
Tbe Gmtee shell, at lb own obtain and "wtnijiw is ftjn*. or shall
require any nbcontiactor, cobgrattae or tssigocc perfoiuiiBg Project work to
(Mn and maintain in fisrce, bo(h for (be benefit of the State, (be foOowieg

19.

20.

21.

21

23.

Statutory woiken' oon^iensitioe aad ceoployees liabiU^ inrofi** Ibr all
etqdoyeea cagiged in du pcrfixmance of dte Project, tad
General Eabfilty insuMice agiiMtall dainii of hodfly dead) or pni|jfii(y
damage, in unooob not less (ban 81,000,000 per occuneuce and 82,000.000
aggr^ate ftg bodily fajury or dath my one iaddnit. ■nd8S00,(X)0 (br property
damage fa) eoy one incident; md

24.

IbepdkieadeaeribedlnsDbparigiqdi 17.1 ofddspangr^ih shall be du standard
fimn oaplciycd fa) (be State of New Hempdttre, inued by mderwriten Meq)td)Ie
to toe State, and nlbcdxed to do bufaieaa fa) (be State ofNew Hasqidifae. Omxtne■bill ftrmlth to the State, ccjtificatei of fauorioce fixr aD ieiiewil(a) of faSBtance
reqitind tinder tola Agreement no Ista dun ten 00) days prior to (be expiration
date ofeach insOTDcepoU^.
WAIVER OF BREACH. No bihnc by the State (ocBfaroesny provisions bercof
after aiQr of Defi)uh iheO be deemed a waiver of tte ligln wfab regard tothat Ev^ a any sabseqocct EveaL NoexpreciwalverofanyBveatofDefiidt
duD be deemed A waiver of any provisioosbeieof No mcfa tofiueof wiiver
shall be dr mifd a waiver efdw right of the fitta to mPmo iH iD of die
provisions bereofnposenyflstber or other deteult on dwpctt oftbe Cfatntee.
NOnCR Any notice by 8 party krcto to toe other party dull be deoned to have
been duly deUvered or giva at du time of msUiog by cet tilled "wti, postage
prepaid, fat a United States Post OfEoe addresKdto thepiitka at (be
fibtAovefiveD.
amendment. Thb Agnemeot may be amended, waived or only
by an faistrnmciit fa) writing signed by (be paitlca hereto cod only after approval of
such amendment, waiver or (fiadurge by Ibe Oovitnar and Conned of (be State
of New HampdiirB, if leqabed or by (be signing State Agen^.
OQNSTRTJCTIQN OF AQREBMENT AND TERMS. lUs Agreenni dlAD be
ccmaued fa) aooordance with tbe law of tbe State of New Har^difae, aad is
binCag kpCB and imaea to (be benefit of tbe parties sad (heir (B^iectlve iocoenoo
andiwgpcfi The editions aad contests oftbe'sat^ecThlatdt are and cn^ai
• matter ofcoDvenienoe, and are not to be conaideied a part of(Ui Agreemem or
to be aaed fa) detemafaiiog die faiteod of tbe parties beieto.
THIRD PARTIES. The psitks bcnto do oot fartcnd to bcDcSt any tofad partlca
and lUa Agjeemem duD not be coostToed to coolte sty fud) benefit.
BNITRB AgBERMEMT TUi Agreement, vdifcfa nugr be exocnted ia a nomber
ofCOUQleroaitl. each ofwMcfa AsD ha dgemad M nrigliwl, Wio Bntfrw
ignemest and imrtriitandlng between the parties, aad aD prior
igrcemecte and 8DdesteDdfaigs rdatittg lureto.
SPECIAL PROVISIONS. The additional or modifying proviakni set fbrtb fa)
Ediibb A bcRto are inooepatated u past ofthis agreoneat
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EXHIBIT A

Special Provisions

Modifications, additional and/or deletions to Form G-1, General Provisions, described in detail.

NONE

^Initial Here
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EXHIBIT B - SERVICES

GRANT AGREEMENT TERMS AND CONDITIONS

As used in this Exhibit, the term "Project" shall have the same meaning as the term "Services," the term "Grantee"
shall have the same meaning as the term "Contractor."

1. PROJECT DESCRIPTION AND PURPOSE.

1.1 The project shaQ consist of the awarding of $25,000 In Community Development Block Grant
(CDBG) funds to the Town of Conway ("Grantee") (UEI# D6JLA8DF7525) on t>ehalf of the Way Station
(UEI# JPVZZ8MTLKJ5) ("Subrecipienf) for the purpose of funding architectural and engirteering reports
and planning recommendations needed to Inform the future rehabilitation and repurposing of their current
fecility situated at 15 Grove Street, North Conway, New Hampshire. More specificaiiy, the Project shall
consist of the following activities. Grantee and Subrecipient shall contract with qualified engineers or
consultants who will:

1.1.1 analyze options for structural improvements and modifications to optimize the space used
as the day resource center, Including expansion of laundry facilities and the relocation of
hjll bathrooms to improve access

1.1.2 recommend potential options of converting space on the second floor of the building into
transitional housing

1.1.3 provide details that wilt Include the information necessary to determine next steps and
funding needs for a future rehabilitation of the fadOty

1.2 All scopes of work shall t>e procured using CDBG guidelines, Induding advertising and solidtation
through RFPs for each scope and an RFQ with detailed selection criteria will be utilized to select the
engineering firm.

1.3 Plans proposed in connectjon with the Project shall comply with all applicable state standards and
local codes.

1.4 Within 30 days of executing this Agreement, the Grantee shall submit to CDFA for approval, an
Implementation Sch^ule for completion of the Project. Grantee shall obtain the prior approval of CDFA for
any changes In the Implementation Schedule.

2. GRANT ADMINISTRATION.

2.1 The Grantee shall perform all services and satisfy all grant requirements as necessary to administer
the CDBG funds in accordance with the provisions of this Agreement and all Exhibits. Schedules, and other
documents attached hereto and incorporated herein by reference.

2.2 Up to $3,500 of the grant funds provided under this Agreement may be used by the Grantee for
administration of the grant. Such services include but are not limited to: administrative staff time,
preparation of environmental review, advertising, record keeping, reporting, audits and oversight of
preliminary architectural plans and compliance with all federal, state and local laws, ailes and regulations.
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3. STATE AND FEDERAL COMPLIANCE

3.1 Grantee ehall comply, and Bhall require any Subreciplent, contractor and 8utxx)ntractor to comply,
with the following federal and state laws and all applicable standards, rules, orders, or regulations Issued
pursuant thereto:

3.1.1 The Copeland 'AntkKlckback* Act as amended (118 USC 874) as supplemented In
Department of Labor regulations (41 CFR Chapter 60).

3.1.2 Nondlscrlmlnatlon. Title VI of the Civil Rights Act of 1974 (PL 88- 352), as amended, (42
USC 2000d) the Fair Housing Act of 1968 (PL 90-284). Executive Orders 11063 and 12259, and
the requirements imposed by the Regulations of the Department of Housing and Urban
Development (24 CFR 107 and 24 CFR 570.496) Issued pursuant to that Title.

3.1.3 Labor Standards. Davis-Bacon Act, as amended (40 USC 276a-276a-7), the Contract
Work Hours and Safety Standards Act (40 USC 327-333).
3.1.4 The Flood Disaster Protection Act of 1973 (PL 93-234), as amended, regulations issued
pursuant to that act, and Executive Order 11985.

3.1.5 Architectural Barriers Act (PL 9O-480L 42 USC 4151, as amended, and the regulations
Issued or to be Issued thereunder. Including uniform accessibility standards (24 CFR 40) for public
buildings with 15 or more residential units. RSA 275-C:10 and the New Hampshire Architectural
Barrier Free Design Code (Han 100, et seq.) also applies.

3.1.6 Rehabllttatlon Act of 1973.29 USC 794. Sections 503 and 504, Executive Order 11914 and

U.S. Department of Labor regulations issued pursuant thereto.

3.1.7 The Uniform Relocation Assistance and Real Property Acoulsttion Policies Act of 1970 fPL
91-646), as amended, 15 CFR Part 916 Including amendments thereto and regulations thereur^er.

3.1.8 The National Environmental Policy Act of 1969 fPL 90-1901: the National Historic

Preservation Act of 1966 (80 Stat 915.116 USC 4701: and Executive Order No. 11593of Mav31.

1971. as specified In 24 CFR 58.

3.1.9 The Clean Air Act, as Amended. 42 USC 1857 et sea., the Federal Water Pollution Control

Act, as amended. 33 USC 1251 et sea, and the regulations of the Environmental Protection Agency
with respect thereto, at 40 CFR Part 15. as amended from time to time.

3.1.10 RSA 354 and rules of the New Hampshire Human Rights Commission (HUM 100. et. seo.l

on discrimination In employment, membership, accommodations, and housing.

3.1.11 The Aoe Discrimination Act of 1975 as amended (42 USC 6101. et sea.) and Imptementing
regulations.

3.1.12 The lead paint requirements (24 CFR 35) of The Lead-Based Paint Poisoning Prevention
^(42 USC 4821, et. seq.).
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3.1.13 The NH State Energy Code fRSA ISS^DI.

3.1.14 The NH State Life Safety Code (RSA 155:1) and mles of the NH State Fire Marshall.

3.1.15 atizen Participation Reautrements. The 1987 amendments to the Housing and Community
Development Act of 1974, stated In Section 508.

3.1.16 Affirmative Action Requirements. In furtherance of Its covenant Grantee shall:

(1) take affirmative action to ensure that applicants are employed, and that employees
are treated during employment without regard to their race, color, religion, creed, age, sex,
or national origin; such action shall be taken In conjunction with any of the Grantee's acts In
the capacity of an empbyer including, but rK>t limited to: employment of individuals,
upgrading, demotions or transfers, recruitment or recruitment advertising; layoffs or
terminations; changes In rates of pay or other forms of compensation; selection for training,
including apprenticeship, and participation in recreational and educational activities;

(2) post In conspicuous places available to employees and applicants, employment
notices, to be provided by CDFA, setting forth the provisions of this non-dlscrlmination
dause; the Grantee will, in all solicitations or advertisements for employees, state that all
qualified applicants will receive consideration for employment without regard to race, color,
rePigion, creed, age, sex or national origin;

(3) keep all such Information, records and reports as may be required by the rules,
regulations or orders of the Secretary of Labor and fumlsh or submit the same at such
times as may be required; the Grantee shall also permit CDFA, or the Secretary of Labor or
any of their designated representatives to have access to any of the Grantee's books,
records and accounts for the purpose of investigation to ascertain compliance with the
aforesaid rules, regulations and orders and covenants and conditions herein contained;

(4) during the term of this agreement, shall not discriminate among participants under
this agreement on the basis of race, color, religion, sex, handicap or national origin. For
the purpose of this agreement, distinctions on the grounds of the following: denying a
participant any service or benefit or availability of a facility; providing any service or benefit
to a participant which is different, or Is provided in a different manner or at a different time
from that provided to other participants under this agreement; subjecting a participant to
segregation or separate treatment in any matter related to his receipt of any service;
restricting a participant in any way in the enjoyment of any advantage or privilege enjoyed
by others receiving any service or benefit; treating a participant differently from others In
determining whether he satisfies any admission, enrollment quota, eligibility, membership,
or other requirement or condition which Individuals must meet In order to be provided any
service or benefit; the assignment of times or places for the provision of services on the
basis of race, color, reOglon, sex, or national origin of the participants to be served.

3.1.17 Section 3 of the Housino and Urban Development Act of 1968 f12 USC 1701 as

amended by the Housing and Community Development Act of 1974 (42 USC 5301). The contractor
will ensure that to the greatest extent feasible, opportunities for training and employment arising In
connection with this CDBG-assisted project will be extended to lower income project area residents.
Further, the contractor will, to the greatest extent feasible, utilize business concems located in or
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substantially owned by residents of the project area, in the award of contracts and purchase of
service and supplies.

3.1.18 Drug-Free Workplace Act of 1988 (42 USC. 7011. In carrying out this agreement the
contractor agrees to comply with the requirements of the Drug-Free Wortcplace Act of 1998 (42
U.S.C. 701) and to certify that contractor will comply with drug-free workplace requirements In
accordance with the Act and with HUD rules found at 24 CFR part 24. subpart F.

3.1.19 Federal Funding Accountabllltv and Transparency Act IFFATAl. As aoolicable to this grant,

and for all 8ut>contracts exceeding $25,000, Grantee shall require that the Subgrantee or
Subreclpient shall comply with requirements established by the Office of Managen>ent and Budget
(0MB) concerning the Dun and Bradstreet Data Universal Numbering System (DUNS), the Centra)
Contractor Registration (CCR) database, and the Federal Funding Accountability and Transparency
Act, including Apperxiix A to Part 25 of the Rnanctal Assistance Use of Universal Identifier and
Central Contractor Registration, 75 Fed. Reg. 55671 (Sept. 14, 2010)(to be codified at 2 CFR part
25) and Appendix A to Part 170 of the Requirements for Federal Funding Accountability and
Transparency Act Implementation, 75 Fed. Reg. 55663 (Sept. 14, 2010)(to be codified at 2 CFR
part 170). For additional Infomiatlon on FFATA reporting and the FSRS system, please visit the
www.fsrs.qov website, which includes FFATA legislation, FAQs and 0MB guidance on subaward
and executive compensation reporting.

3.1.20 Women- and MInoritv-Owned Businesses fW/MBEl. As applicable to this grant, Grantee
and Subredpient v4l) use its best efforts to afford small businesses, minority business enterprises,
and women's business enterprises the maximum practicable opportunity to participate in the
performance of this contract. As used In this contract, the terms "small t)usines8' means a business
that meets the criteria set forth In section 3(a) of the Small Business Act, as amended (15 U.S.C.
632), and ̂ minority and women's business enterprise' means a business at least fifty-one (51)
percent owned and controlled by minority group members or women. For the purpose of this
definition, "minority group members' are Afro-Americans, Spanish-speaking, Spanish surnamed or
Spanish-heritage Americans, Asian-Americans, and American Indians. The Subreclpient may rely
on written representations by businesses regarding their status as minority and female business
enterprises in lieu of an Independent investigation.

4. SUBRECIPIENT AGREEMENT

4.1 Grantee shall enter Into a Subreclpient Agreement with the Subreciplent in a form satisfactory to
CDFA and meeting the requirements of Attachment I, 'Subreclpient Agreement Minimum Terms and
Conditions* attached hereto and incorporated herein by reference.

4.2 The Subredpient Agreement shall provide for the 8ut>granting of $21,500 InCDBG funds to the
Subredpient consistent with the terms and conditions of this Agreement.

4.3 Grantee shall provide to CDFA, for its review and approval, the proposed Subredpient Agreement
prior to its execution. Prior to the disbursement of grant funds but not more than thirty (30) days following
the Effective Date of this Agreement, Grantee shall provide to CDFA an executed copy of said Subreclpient
Agreement

4.4 Grantee shall cause all applicable provisions of this Exhibit B to be Inserted in all Subreclpient
agreements, contracts and subcontracts for any work or Project Activities covered by this Agreement so
that the provisions will be binding on each Subredpient. contractor and subcontractor; provided, however,
that the foregoing provisions shall not apply to contracts for standard commercial supplies or raw maferlaU
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Grantee shall take such action with respect to any Subreclplent agreement, contract or subcontract as the
State, or, where appllcabte, the United States, may direct as a means of enforcing such provisions,
including sanctions for noncompllance.

5. PROJECT MATCHING FUNDS: ADDITIONAL FINANCING

The Parties agree that there Is no match requirement for tfiis award.

6. STUDY REPORTS. The Grantee shall, prior to the Completion Date of this Agreement, submit a
completed planning

study to CDFA. The report shall Include an evaluatkDn of the results of the activities described in Section 1
at)ove.

7. APPROVAL OF CONTRACTS. Grantee shall, prior to the awarding of the services contract(s) necessary
for completion of the activities described in Section 1 above, provide CDFA with a copy of the proposed
contract(s) for CDFA's review and approval. CDFA shall review said proposed contract to determine
compliance with all applicable federal and state requirements. CDFA approval shall not abrogate its rights
to enforce any part of this Agreement or constitute a waiver of any provision of this Agreement

8. OUTSTANDING OBLIGATIONS. Outstanding obligations as of the Completion Date, as set forth In Section
1.7 of the General Provlsiohs, shall be paid or othenvise resolved within ninety (90) days. Such obligatioru
shall be related to goods or services provided during the grant period, except for reasonable costs
associated with grant doseout, I.e., audits and final reports. Such doseoiit costs may be incurred up to
ninety (90) days after the completion date.

9. CONFLICT OF INTEREST. In the procurement of supplies, equipment, construction and services, the
Grantee or any subgrantee or subreclplent shall adhere to the conflict of Interest provisions set forth in
CDFA's CDBG Implementation Guide, in all other cases the conflict of Interest provisions set forth In 24
CFR 570.489(h) shaH apply.

10. GRAhTTEE FINANCIAL MANAGEMENT SYSTEM.

10.1 Except where inconsistent with federal requirements, state procedures and practices will apply to
funds disbursed by CDFA, and local procedures and practices will apply to funds disbursed by units of local
government.

10.2 Cash Advances: Cash advances to Grantee shall be approved only to the extent necessary to
satisfy the actual. Immediate cash requiren>ents of Grantee in carrying out the purpose of the approved
program or project. The timing and amount of cash advances shall be as close as Is administratively
feasible to the actual disbursements by Grantee for direct program costs and the proportionate share of any
allowable indirect costs. Cash advances made by Grantee tc Subredpient's shall conform to the same
standards of timing and amount as apply to advances to Grantee including the furnishing of reports of cash
disbursements and balances.

10.3 Fiscal Control: Grantee must establish fiscal control and fund accounting procedures which
assure proper disbursement of, and accounting for, grant funds and any required non-federal expenditures.
This responsibility applies to funds disbursed by Subredpient's and contractors as well as to funds
disbursed In direct operations of Grantee. Grantee shall be required to maintain a ftnandal managementsystem which complies with 24 CFR 85.20 or such equivalent system as CDFA may require. Requp^ts ̂tequ^ts ̂
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payment shall be made according to CDFA's CDBG Impiementatlon Guide.

11. PROCUREMENT. Grantee and any Subreclpient procurement procedures shall be In accordance with
st^e and local

procurement practices and regulations, provided that procurements made with Grant Funds adhere, at a
minimum,
to the standards set forth In 0MB 2 CFR Part 200.318-326. Grantee shall not use debarred, suspended or
Ineligible
contractors or Subreclpient's as provided In 24 CFR 570.469 (I).

12. REPORTS AND CLOSE OUT

12.1 Semi Annual progress reports which identify the status of Grant Activities performed, the outlook for
completion of the remaining Grant Activities prior to the Completion Date, and the changes, if any which
need to be made in the Project or Grant Activities, shall be submitted by the 15th of the month in January
and July via CDFA's Grants Management System (GMS).

12.2 Financial reports, including a statement detailing ali Grant or Project Costs (as hereinafter defined)
which have been Incurred since the prior request for reimbursement, shall be submitted with each request
for reimbursement and with the Closeout Report. Financial Reports shall be submitted on forms provided
by CDFA.

12.3 Within thirty (30) days after the Completion Date, a Closeout Report shall be submitted which
summarizes the results of the Grant Activities, showing in particular how the Grant Activities have been
performed. The Closeout Report shall be In the form required or specified by CDFA.

12.4 The Audited Financial Reports shall be prepared In accordance with the regulations (24 CFR Part
44) which implement 0MB 2 CFR Part 200. The audited financial report shall be submitted within thirty (30)
days of the completion of said report to CDFA.

12.5 Where the Grantee is not subject to the requirements of 0MB 2 CFR Part 200, one of the following
options will be chosen by CDFA:

12.5.1 Within ninety (90) days after the Completion or Termination Date a copy of an audited
financial

report shall be submitted to CDFA. Said audit shall be conducted utilizing the guidelines
set forth in "Standards for Audit of Govemmental Organizations, Programs, Activities,
and Functions" by the Comptroller General of the United States.

12.5.2 CDFA will conduct a financial Review-in-Lieu of Audit within ninety (90) days after the
Completion Date of the Project.

12.6 Where the length of the grant period exceeds twenty-four (24) months, there shall be an interim
audit perftMmed and submitted.

13. RECORDS AND ACCOUNTS: ACCESS

13.1 During the performance of the Project Activities and for a period of three (3) years after the
Completion Date, the date of the final audit approval by CDFA, or three (3) years following HUD's

c
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ctoseout of CDFA's grant year, whichever is later, the Grantee shall keep, and shall require any
Subreclplent to keep, the following records and accounts:

13.1.1. Records of Direct Work: Detailed records of all direct work performed by its personnel
under this Agreement.

13.1.2 Fiscal Records: Books, records, documents and other statistical data evidencing, and
permitting a determination to be made by CDFA of all Project Costs and other expenses Incurred
by the Grantee and all income received or collected by the Grantee, during the performance of
the Project Activities. The said records shail be maintained In accordance with accounting
procedures and practices acceptable to CDFA, and v^ich sufficiently and properly reflect all such
costs and expenses, and shall include, without limitation, all ledgers, books, audits, records and
original evidence of costs such as purchase requisitions and orders, invoices, vouchers, bills,
requisitions for materials. Inventories, valuations of in-kind contributions, labor time cards,
payrolls and other records requested or required by CDFA.

13.1.3 Contractor and Subcontractor Records: The Grantee shall, and where applicable,
Subreclplent shall, establish, maintain and preserve, and require each of Its contractors and
subcontractors to establish, maintain and preserve property management, project performance,
financial management and reporting documents and systems, and such other books, records,
and other data pertinent to the project as the CDFA may require. Such records shall be retained
for a period of three (3) years following completion of the project and receipt of final payment by
the Grantee, until an audit is completed and all questions arising therefrom are resolved, or three
(3) years following HUD's closeout of CDFA's grant year, whichever Is later.

14. TERMINATION: REMEDIES

14.1 Inability to Perform; Termination by Grantee. As a result of causes beyond its control, and
notwithstanding the exercise of good faith and diUgence in the performance of Its obligations hereunder, if
it shall become necessary for Grantee to terminate this Agreement, Grantee shall give CDFA fifteen (15)
days advance written notice of such termination, in which event the Agreement shall terminate at the
expiration of said fifteen (15) days.

14.2 Termination without Default. In the event of termination without default and upon receipt,
acceptance and approval by CDFA of the Termination Report, as referenced in the General Provisions,
Grantee shall receive payment for all Project Costs Incurr^ in the performance of Grant Activities
completed up to and including the date of termination and for which payment had not previously been
made Including, but not limited to, all reasonable expenses Incurred In the preparation of the Termination
Report; provided, however, that in the event that any payments have been made hereunder in excess of
Project Costs incumed up to and Including the date of termination of the Agreement, CDFA shall offset
any payments to be made hereunder against such payments, and if applicable, Grantee shall refund to
CDFA the amount of any excess funds It retains after such ol^et.

14.3 Termination for Default. In the event of termination for default or other violation of Program
requirements, CDFA shall, upon receipt, acceptance and approval of the Termination Report submitted
by Grantee, pay Grantee for Project Costs Incurred up to and including the date of termination (subject to
off-set against funds paid to Grantee hereunder and to the refund of any excess funds); provided,
however, that In such event the amount of such payn>ent shall be determined solely by CDFA; ar^d
provided, further, that in no event shall the making of any such payments relieve Grantee of any liability
for damages sustained or incurred by CDFA as a result of Grantee's breach of Its obligations hereunder.
or reBeve Grantee of responsibility to seek return of Grant Funds from any Subreclplent or BenefielarVi
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where applicable.

14.4 Limitation on Grantee Liability for Subgranted Funds. Notwithstanding anythir^ In this Agreement
to the contrary and absent the presence of fraud or negligence on the part of Grantee in enforcing its
rights and obligations under the terms of any Subreciplent agreement, the sole obligation of Grantee with
respect to the return of Grant Funds, in the event of default on a grant condition or other termination of
the Project or event requiring return of Grant Funds, shall be to make a good faith effort to return to the
State of New Hampshire all grant funds paid to Subredplent through Grantee. Grantee shall make good
faith efforts to enforce the legal obligations entered into with the Subreciplent as provided herein, to call
upon the collateral held by Itself or others, and exercise due diligence in Its efforts in bringing about the
satisfaction of the grant obligations and, having done so, it shall not be required to look to any other funds
or its tax base to recoup grant funds not recovered from the Subreciplent.

14.5 Assignment to CDFA and Payment of Expenses and Costs. Grantee hereby agrees that, in the
event it fails to enforce the provisions of any Subreciplent Agreement or falls to cure an Event of Default
resulting in termination of this Agreement or the Project, Grantee shall, upon demand by CDFA, assign
and convey to CDFA all or any of its rights, title and interest, or delegate to CDFA all or any of its
obligations under the Subreciplent Agreement and any Mortgage, Promissory Note, Security Agreement
or other agreement as appilcabie. Such delegation or assignment shall be effective only in the event of a
default by Subredplent or Beneficiary in its or their obligations under the Subreciplent Agreement or other
agreement. In the event that CDFA assumes any of the obligations of Grantee as provided herein.
Grantee shall pay all costs and expenses incurred by CDFA in the enforcement of the Subreciplent
Agreement, collection upon any loan, mortgage or other security, or in curing any Event of Default.

14.6 Where the Grant Agreement Is terminated or the Project is otherwise terminated due to a default,
Inability to perform or reason other than project completion and Grant funds are to be returned by
Grantee, the disposition of Grant Funds to be returned shall t>e determined solely by CDFA.

15. ADDITIONAL GRANT REQUIREMENTS.

15.1 Grantee shall prepare and adopt a written Code of Ethics goveming the performance of its
empbyees engaged in the procurement of suppDes, equipment, constructbn and services consistent with
the requirements of 24 CFR 85.36(b)(3). The Code of Ethics shall be prepared in the form shown in the
CDBG Implementation Guide, and shall be formally adopted prior to requesting Grant funds. The Grantee
shall also comply with the Conflict of Interest policy consistent wHh the requirements of 24 CFR
570.489(h) and approved by CDFA.

15.2 Grantee shall prepare and adopt a financial management plan, approved by CDFA, which
describes Grantee's system for receiving and expending the grant funds Including the Internal controls,
which shall ensure compliance whh the General Provisions of this Grant Agreement. The plan shall be
formally adopted prior to requesting Grant funds.

15.3 CDFA shall have the right to terminate all or part of its obligations under this Agreement in the
event that any official, employee, architect, engineer, attorney or inspector of, or for Grantee, or any
government official or representative becomes directly or indirectly interested financially In the acquisition
of any materials or equipment, or in any construction of the Project, or in the furnishing of any service to.
or In connection with the Project, or any benefit arising therefrom.

15.4 Publicity and Signage.
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15.4.1 Public Relations. The Grantee shall grant CDFA the right to use the Grantee's name,
likeness, and logo in any public relations or publicity efforts. This shall include, but not be limited
to, press releases, media Interviews, website, publications, brochures, etc. COFA's publicity
efforts may also include details about Grantee's project, contract, or other publlcaliy available
Information.

15.4.2 Reciprocal Publicity. The Grantee also shall acknowledge CDFA appropriately In all
organizational and public forums as to the support, financial and otherwise, that has been
provided to the project This recognition shall include, but not be limited to. print/electronic media,
publications, interviews, brochures, website, etc.

15.4.3 Project Signage. For construction/renovation projects - CDFA logo must be Included in
signage at the job worksite. CDFA logo may not be any smaller than 50% of the size of the
largest logo displayed. This requirement can be waived if no other partner/entity requires
worksite signage and creating signage solely for CDFA poses a hardship. Alternative - If none of
these are applicable/feasible, an alternative display of the CDFA logo or public recognition may
be used with permission from CDFA.
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EXHIBIT C

PROJECT COSTS; METHOD AND TERMS OF PAYMENT

1. PROJECT COSTS: PAYMENT SCHEDULE: REVIEW BY CDFA.

1.1 Prolect Costs: As used In this Agreement, the term 'Project Costs' shall mean all reimbursable
costs Incurr^ in fMrfbrmance of the Grant activities. 'Administrative Project Costs' shaO mean all
expenses directly or indirectly incurred by Grantee in the performance of the Project Activities, as
determined by CDFA to be eligible and allowable for payment in accordance with allowable administrative
project cost standards set forth In OMB 2 CFR Part 200 as revised from time to time, and vyith the rules,
regulations and guidelines established by CDFA. Administrative project costs include but are not limited
to: preparation of environmental review, record keeping, reporting, audits and oversight of Project
constructbn and compliance with aD federal, state and local laws, rules and regulations and this contract
In no event shall Administrative Project Costs exceed fifteen (15) percent of the total Grant funds
allowed. With respect to a non-profit subrecipient such subreclplent shall meet the requirements of OMB
2 CFR Part 200.

12 Delivefv Costs (If Applicable): As used in this Agreemerrt, the term 'Delivery Costs" shall mean
all reimbursable costs incurred by a Subrecipient, as set forth in Attachment i, 'Sources and Uses' In
connection with a regional revolving loan fund that are directly related to the preparation and execution of
loan documents and to the monitoring and administration of the loan provisions, and which are allowable
by the New Hampshire Community Development Block Grant program and HUD rules.

1.3 Payment of Project Costs: Subject to the terms and conditions of this agreement, CDFA agrees
to pay Grantee all Proj^ Costs, provided, however, that in no event shall the total of all payments made
by CDFA pursuant to this Agreement exceed the Grant Amount as set out in Paragraph 1.8 of the
General Provisions, and provided further that all Project Costs shall have been incumed prior to the
Completion Date, except for reasonable approved Project Costs incurred within 90 days after the
Completion Date and in connection with doseout requirements as required In CDFA's Community
Development Block Grant Implementation Guide.

1.4 Review bv.CDFA: Disallowance of Costs: At any time during the performarice of the Project
Activities, and upon receipt of the Progress Reports, Closeout Report or Audited Financial Report, CDFA
may review all Project Costs incurred by Grantee or any Subrecipient and all payments made to date.
Upon such review, CDFA shall disalbw any items of expense which are not determined to be allowable or
are determined to be in excess of actual expenditures, and shall, by written notice specifying the
disallowed expenditures, Inform Grantee of any such disallowance. If CDFA disallows costs for which
payment has not yet been made, it shall refuse to pay such costs. If payment has t>een made with
respect to costs which are subsequently disallowed, CDFA may deduct the anx>unt of disallowed costs
from any future payments under this Agreement or require that Grantee refund to CDFA the amount of
the disallowed costs.

2. METHOD AND TERMS OF REIMBURSEMENT FOR PROJECT COSTS.

2.1 CDFA shall not disburse any funds for the purposes of this Project until such time as all
agreements specified In Exhibit B and any other agreements or documents specified pursuant to this
Agreement are fully executed and received, and where applicable, are reviewed and approved in writing
by CDFA. Agreements and documents may Include:

2.1.1 An Implementation Schedule;
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2.1.2 A fully executed agreement between the Grantee and the qualified consultant(s) pursuant
to the provisions of Exhibit B.

22 Tlmlno of Payments. Upon thirty (30) days of the receipt, review, and approval by CDFA of
financial reports and requests for reimbursement from Grantee specifying all Project Coste incurred,
CDFA agrees to reimburse Grantee for Project Costs, except that reimbursement may be withheld until
CDFA determines that a particular project activity or portion of;the project activity hereunder has been
satisfactorily completed.

2.3 Disbursement of funds by CDFA does not constitute acceptance of any Item as an eligible Project
Cost until all Project Costs have been audited and determined to be allowable costs.

3. REQUIRED DOCUMENTATION FOR DISBURSEMEhTr OF GRANT FUNDS.

3.1 Reimbursement requests for all Project Costs, including Administrative Project Costs. Delivery
Costs and Subrecipient costs, shall be accompanied by proper supporting documentation In the amount
of each requested disbursement along with a payment request form as supplied by CDFA, which shall be
completed and signed by Grantee. Documentation may Indude invoices and receipts for supplies,
equipment services, contractual services and, where applicable, a report of salaries paid or to be paid.

4. LIMITATIONS ON USE OF FUNDS.

4.1 Grant funds are to be used in a manner consistent with the State of New Hampshire Community
Development Block Grant Program as approved by the U.S. Department of Housing and Urban
Development.

4.2 Grant funds are to be used only In accordance with procedures, requirements and prindples
specified in 24 CFR 85.

4.3 Grant funds may not, without advance written approval by CDFA, be obligated prior to the
Effective Date or subsequent to the Completion Date of the grant period. Obligations outstanding as of
the Completion Date shaD be liquidated within ninety (90) days. Such obligations must be related to
goods or services provided during the grant period, except that reasonable costs associated solely with
grant closeout, (e.g., audits, final reports) may be Incurred within ninety (90) days after ttie Completion
Date. The funding assistance authorized hereunder shall not be obligated or utilized for any activities
requiring a release of funds under the Environmental Review Procedure for the Community Development
Block Grant Program at 24 CFR Part 58, until such release is issued In writing by CDFA.

4.4 Changes In Funding Project Activities: Grantee may submit a written request for the authority to
transfer up to ten (10) percent of the full value of the grant from one approved activity to another listed In
Exhibit C herein or from an approved activity within the approved project area to an approved activity
located outside the project area and the Director of CDFA may approve the requested transfer.

4.5 Transfers over ten percent of the full value of the grant from one approved activity to other
approved activities or outside the target area, or the addition of one or more new activities requires an
amendment to this grant agreement. Grantee shall hold a public hearing in accordance with RSA 4: C:
14 11(b) submitting a request for an amendment involving twenty-five (25) percent or more of the full value
of the grant

4.6 Up to $21,500 of Grant Funds may be applied by the Grantee for the project activity costs.
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4.7 Grantee shall be permitted to use up to $3,500 of CDBG hjnds as reimbursement for
Project/Program Activity Costs, as that term is deflrted by applicable state and federal guidelines.

5. PERFORMANCE OF SERVICES BY GRANTEE PRIOR TO EFFECTIVE DATE; PAYMENT BY CDFA.
Any Grant Activities performed by Grantee with non-CDBG funds prior to the Effective Date shall be
performed at the sole risk of Grantee, and In the event that this Agreement shall not become effective,
CDFA shall be under no obligation to pay Grantee for any costs Incurred In connection with any Grant
Activities, or to othenvise pay for any Activities performed during such period.

s:
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ATTACHMENT I

SUBRECIPIENT AGREEMENT (Planning Grants)
MINIMUM TERMS AND CONDITIONS

Town of Conway ('Grantee*) hereby warrants and agrees that the Subrecipient Agreement with the Way
Station CSubre<^lenf) to be executed in conformance with the requirements of Exhibit B of the Grant
Agreenrtent shall be subject to approval by CDFA. The Subrecipient Agreement shall Inoorporate the
entire Grant Agreement and shall include it as an attachment, and shall contain at a minimum ttie
following terms and conditions:

Costs in excess of the obligated CDBG funds, via contracts and change orders, will be the Subrecipient's
responsibility.

1. REPRESENTATIONS AND WARRANTIES. Subrecipient shall represent and warrant

1.1 Subrecipient is a duly organized and valldly existing New Hampshire nonprofit
corporation in good standing under the laws of this State. Subrecipient has the power and
authority to undertake the grant activities as provided in the Grant Agreement. Subrecipient has
the power and authority to own its properties, to conduct business as it is now being conducted,
has the power to execute and deliver and perform its obligation under the Subrecipient
Agreement and all other documents as applicable to this grant agreement.

12 The Subrecipient Agreement is the legal, valid and binding obligation of Subrecipient
enforceable against Subrecipient in accordance with each document's respective terms.

1.3 Subrecipient has complied in all material respects with all applicable federal, state and
local laws, statues, rules and regulations pertaining to the grant acttvtties.

1.4 No application, exhibit, schedule, report or other written information provided by
Subrecipient or its agents in connection with the grant application knowingly contained, when
made, any material misstatement of fact or knowingly omitted to state any material fact necessary
to make the statements contained therein not misleading, in light of the circumstances under
which they were made.

2. PROJECT DESCRIPTION AND SUBGRANT ACTIVITIES.

2.1 The project shall consist of the awarding of $25,000 in Community Development Block
Grant (CDBG) funds to the Town of Conway ("Grantee") on behalf of the Way Station
('Subredpienf) for the purpose of funding architectural and engineering reports and planning
recommendations needed to Inform the future rehabilitation and repurposlrig of their current facility
situated at 15 Grove Street, North Conway, New Hampshire. More specifically, the Project shall
consist of the following activities. Grantee and Subrecipient shall contract with qualified engineers
or consultants who will:

2.1.1 analyze options for structural Improvements and modifications to optimize the
space used as the day resource center. Including expansion of laundry fadBties
and the relocation of full kmthrooms to improve access

2.1.2 recommend potential options of converting space on the second floor of the
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building into transltlonal housing

2.1.3 provide details that will Include the information necessary to determine next steps
and funding needs for a future rehabilitation of the facility

2.2 All scopes of work shall be procured using CDBG guidelines, including advertising arxJ
solicitation through RFPs for each scope and an RFQ with detailed selection criteria will be
utilized to select the engineering firm.

2.3 Plans proposed in connection with the Project shall comply with all applicable state
standards and local codes.

2.4 Within 30 days of executing this Agreement, the Grantee shall submit to CDFA for
approval, an Implementation Schedule for completion of the Project. Grantee shall obtain the
prior approval of CDFA for any changes in the Implementation Schedule.

The general purpose of the project is to principally benefit Low- and Moderate-Income Persons as
that term Is defined In the Grant Agreement: Ihose Persons whose Income falls at or below the
low Income" level as referenced In CDFA's Implementation Guide, and as determined by the U.
S. Department of Housing and Urban Development <HUD) for the State of New Hampshire.
Appendix 2 contains HUD's "low- and moderate-income levels" for Its various programs and Is
updated on an annual basis. The most current HUD Income Limits may be found by contacting
CDFA.

2.5 Grant of Funds/Matching Funds.

Subreciplent shall use the Grant funds subgranted to It solely for the purposes described herein
and consistent with the required terms and conditions of the Grant Agreement and Subreciplent
Agreement.

2.5.1 Subreciplent shall be subgranted a t(^l of $21,500 of tiie CDBG funds, in order to
carry out the Project Activity.

2.5.2 The Grantee shall retain $3,500 of the grant for administrative costs associated
with management of the Grant.

2.5.3 The Parties agree that there Is no match requirement with this award.

3. SUBRECIPIENT REQUIREMENTS.

3.1 Compliance with Laws. Subreciplent shall comply with all applicable federal, state and
local laws, statutes, executive orders and rules as they relate to the application, acceptance and
use of funds for this Project, including, but not limited to, the requirements as specified In the
Grant Agreement.

3.2 Disbursement of Grant Funds. Upon compliance with, and subject to the provisions of
this Agreement and provided there shall exist no Event of Default under this Agreement the
Grant Agreement or any other agreements. In connection with the Project, and no condition or
event which, with the giving of notice or lapse of time would constitute such an Event of Default,

Initial Here
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the Grantee shall, upon submittal of written requests for payment accompanied by Invoices and
other documentation or supporting documents as required by the Grantee, make disbursements
of grant funds. Disbursement of grant funds shall be In accordance with the terms of the Grant
Agreement, including Exhibit C.

Disbursement of funds by the Grantee does not constitute acceptance by the Grantee or CDFA of
any item as an eligible Project cost until all Project costs have been audited and determined to be
allowabie costs. Upon the expiration of the Grant Agreement, or other termination of the project,
Subreciplent shall transfer to the Grantee any Grant funds on hand at the time of expiration and
any accounts receivable attributable to the use of CDBG funds.

3.3 Security. No security Is required for this project.

4. SCHEDULE.

4.1 Implementation Schedule. The Grantee and Subredpient have agreed to an
implementation Schedule, which will provide for the completion of ail grant activities, prior to the
Grant Completion Date. A schedule of major milestones shall be provided within the
Subredpient Agreement, and shall serve as a basis for enforcement of the Agreement.

4.2 Grant Completion Date. All work shall t>e completed prior to the Grant Completion Date
specified in Section 1.7 of the General Provisions of the contract between the Grantee and
CDFA. This date may be extended only with the permission of the Grantee, CDFA, and the
Attomey General.

5. INSURANCE & TAXES.

5.1 Subreclpient's Liability Insurance. Subredpient shall, at its sole expense, obtain and
maintain In force Insurance in such amounts and covering such risks as are customary for entities
engaged In the same or similar business to include, where applicable, comprehensive general
liability covering any property development/construction activities and landlord insurance. At a
minimum, this shall indude Insurance against all claims of bodily injury or property damage, in
amounts of not less than 1,000,000 per occurrence and $2,000,000 per inddent.

SJ2 If applicable. Subredpient shall also, at Its sole expense, obtain and maintain In force fire
and extended coverage insurance covering all real property or assets purchased with Grant funds
in an amount not less than 100% of the whole replacement value of the property.

5.3 Insurance Standards. The policies described in this section shall be the standard form
employed In the State of New Hampshire, issued by underwriters acceptable to the State, and
authorized to do business In the State of New Hampshire. Alt policies shall be on an "occurrence"
basis. Each policy shali contain a clause prohibiting cancellation or modification of the policy
earlier than thirty (30) days after written notice thereof has been received by the Grantee and
CDFA.

5.4 All polides shall name the Grantee and CDFA as additional insureds. Subreciplent shall
provide
the Grantee vrith certiftcates of insurance satlstectory to the Grantee, which evidences
compliance with this SecUon.

5.5 Taxes, if applicable, Subredpient shall pay all taxes, assessments, charges, fines and
impositions attributable to the Property, which Is the responsibility of the Subredpient. Any

/ Initial Here
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alternative arrangements will require the approval of CDFA, whose consideration shall not be
unreasonably withheld.

6. REPORTING REQUIREMENTS: PERIODIC AND CLOSEOUT AGREEMENTS.

6.1 Semi-Annual Reports. Semi Annual progress reports which Identify the status of Grant
Activities performed, the outlook for completion of the remaining Grant Activities prior to the
Completton Date, and the changes, if any which need to be made in the Project or Grant
Activities, shall be submitted by the 15th of the month in January and July via CDFA's Grants
Management System (GMS). The reporting period shall begin on the date of contract is fuDy-
executed by all parties and end on the Completion Date specified in Section 1.7 of the General
Provisions of the contract t>etween the Grantee and CDFA.

6.2 Subrecipient Financial Reporting. Subreclpient shall submit to the Grantee and to CDFA
its annual audited financial statements, within 90 days of its fiscal year end.

7. ACCOUNTING. AUDIT. AND RECORD KEEPING REQUIREMENTS.

7.1 Accounting Records. Subreclpient shall keep all Project-related accounts and records,
which fully disclose the amount and disposition by Subreclpient of the grant funds, the total cost
of the Project, and the amount and nature of any portion of the Project cost supplied by other
sources, and such other financial records pertinent to the Project. Accounts and recoids shall be
kept in accordance with an accounting system that will facilitate an effective audit in accordance
with the 0MB Circular A-133 (for fiscal year 2016 and prior) and 2 CFR 200 (for fiscal year 2017
and ongoing). Records to be maintained shall include Project fiscal records consisting of all
books, documents, ledgers, systems and expenses incurred, including, but not limited to,
purchase, requisitions, orders, invoices, vouchers, bills and receipts, Inventories, all lien
documents, surveys, certified payrolls, and other documents verifying low- and moderate-income
household or employment information.

7.2 Time Period. All of the records, documents, and data described above and all income
verification information shall be kept during the performance of the project, and for three (3) years
after its completion, until the satisfactory completion of an audit, or three years (3) following
HUD's closeout of CDFA's grant year, whichever is later.

7.3 Availability of Records. Subredpient shall make available to the Grantee, CDFA, and
HUD or any of their duly authorized representatives, for the purpose of audit and examination,
any books, documents, papers, and records of Subrecipient pertinent to this Agreement

8. INDEMNIFICATION. Subredpient shall defend, indemnify and hold harmless Grantee, CDFA
and the State, their officers and employees, from and against any and all losses suffered by
Grantee. CDFA or the State, their officers and employees, and any and all claims, liabilities or
penalties asserted against Grantee. CDFA and the State, their officer and employees, by or on
t>ehalf of any person, on account of, based on, resulting from, arising out of or claimed to arise
out of the acts or omissions of Subredpient.

Notwithstanding the foregoing, nothing herein contained shall t>e deemed to constitute a waiver of
the sovereign immunity of the State, which immunity is hereby reserved to the State. This
covenant shall survive the termination or expiration of this Agreement.

nitial Here
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9. MAINTENANCE OF CORPORATE EXISTENCE: BY-LAWS.

9.1 Corporate Existence. Subredpient shall both preserve and maintain the legai existence
and good standing of its nonprofit corporation status and its registration In New Hampshire as
required to do business.

9.2 Scope of Mission. Subrecipient and Grantee agree that the Subredpient's Artides of
Incorporation and Corporate Bylaws ('Bylaws') as submitted with the Project application and
incorporated herein by reference, provide an adequate administrative mechanism for assur1r>g the
Subredpient's mission of serving Low- and Moderate-Income Persons, during the Grant Period,
as required pursuant to this agreement.

10. EVENTS OF DEFAULT. The occurrence of any of the following events shall constitute an Event
of Default under the Subrecipient Agreement:

10.1 The Property shall cease to be operated in accordance with the Project Purpose;

10.2 Failure of Subredpient to complete the Project satisfactorily In accordance with the
approved Plans or on schedule or failure to submit any report, documentation or other instrument
under thb Agreement;

10.3 Subrecipient attempts to assign its rights under this Agreement or any advance made or
to be made hereunder or any Interest therein, or If the Property or any portion thereof is conveyed
or encumbered in any way without the prior written consent of the Grantee;

10.4 Any survey, report or examination discloses that the Project or Property or any portion
thereof encroaches upon or projects over a street or upon or over adjoining property or violates
any setback or other restriction, however created, or any zoning regulations or any building
restriction of any govemmental authority having jurisdiction with respect to the Property;

10.5 The Property or Project are materially damaged or destroyed by fire or other casualty or
cause and the Insurance proceeds therefrom are inadequate to rebuild or restore the Project or
Property to their condition immediately prior to such casualty;

10.6 Any representation or warranty made herein or In any report, certification, or other
instrument fumlshed in connection with this Agreement or any advances of Grant funds made
hereunder. by or on behalf of Subrecipient. shall prove to be false or misleading in any material
respect;

10.7 Any mechanics', laborers', materialmen's or similar statutory liens, or any notice thereof,
shaii be filed against the Property and/or the Project and shall not be discharged within thirty (30)
days of such filing;

10.8 Subrecipient shall default in the due observance or performance of any covenant,
condition, assurance or agreement to t>e ot>serv6d or performed by Subrecipient under this
Agreement;

10.9 Subrecipient shaii (i) apply for or consent to the appointment of a receiver, trustee, or
liquidator of it or any of its property, (ii) admit in writing Its inability to pay its debts as they mature,
(iii) make a general assignment for the beneftt of creditors, (iv) be adjudicated as bankrupt or
insolvent or (v) file a
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voluntary petition in bankruptcy, or a petition or answer seeking reorganization or an arrangement
with creditors or to take advantage of any bankruptcy, reorganization, arrangement, insolvency,
readjustment of debt, dissolution or liquidation law or statute, or an answer admitting the material
aDe^tions of a petition filed against It In any proceeding under any such law;

10.10 A petition, order, judgment, or decree shall be entered, without the application, approval
or consent of Subrecipient by any court of competent jurisdiction, approving a petition seeking
reorganization or approving the appointment of a receiver, trustee or liquidator of Subrecipient of
an or a 8ut}stanUal part of its assets, and such order judgment or decree shall continue unstayed
and In effect for any period of thirty (30) days;

10.11 The dissoiution, termination of existence, merger or consolidation of Subrecipient or a
sale of assets of Subrecipient out of the ordinary course of business without the prior written
consent of the Grantee and CDFA; and

10.12 Failure to remedy an ineligible expenditure of grant funds or to reimburse the Grantee for
any Ineligibte costs, which are paid from grant funds.

11. GRANTEES RIGHTS AND REMEDIES UPON DEFAULT.

11.1 Remedies upon Default. Upon the occurrence of any Event of Default, the Grantee may
take any one. or more, or all, of the actions described below. Prior to taking any of the following
actions, the Grantee will give Subrecipient a written notice of default specifying the Event of
Default and requiring it to be remedied within thirty (30) days from the date of notice. The
following actions may be taken only if Subrecipient has not remedied the Event of Default in a
timely manner.

11.1.1 Subrecipient acknowledges that, in the event Grantee fails to enforce the
provisions of either the Subrecipient Agreement or fails to cure any event of default under the
Subrecipient Agreement, Grantee shall, upon demand by CDFA. assign and convey all or part of
its rights, title and interest, or'delegate ail or any of its obligations under the Subrecipient
Agreement to CDFA;

11.1.2 Terminate this Agreement, effective immediately upon giving notice of
termination;

11.1.3 Suspend all payment of grant funds to be made pursuant to this Agreement until
such time as the Grantee determines the Event of Default has t>Mn cured;

11.1.4 Set off against any other obligations the Grantee may owe to Subrecipient for
any damages the Grantee may suffer by reason of any Event of Default;

11.1.5 Treat the Agreement as breached and pursue any of Its remedies at law or In
equity or both;

and

11.1.6 Foreclose under any available security instrument created under this agreement;

11.1.7 Assume the right to seek full reimbursement of CDBG funds from the
Subrecipient and the right to call on any collateral pledged, as applicable.

mOal Here



Primex'
NH Public Risk Monogement Exchange CERTIFICATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B.
Pooled Risk Management Programs, in accordance with those statutes, its Trust Agreement and bylaws, Primex' is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex' is entitled to the categories of coverage set forth below. In addition, Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member Is subject to all of the terms, conditions, exclusions, amendments, oiles, policies and procedures
that are applicable to the members of Primex', Including but not limited to the final and binding resolution of all claims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included In the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Declarations. The limit shown may have t>een reduced
by claims paid on behalf of the member. General Liability coverage is limited to Coverage A (Personai Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are excluded from this provision of coverage.

The t>elow named entity is a member in good standing of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at any time by the actions of Prlmei^. As of the date this certiftcate is issued, the information set out below accurately reflects the
categories of coverage established for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, exterxl, or
alter the coverage afforded by the coverage categories listed below.

Participating Member Member Number

Town of Conway 146
1634 East Main Street

Center Conway, NH 03813

Compeny Affording Coverage:

NH Public Risk Management Exchange - Primex'
Bow Brook Place

46 Donovan Street

Concord, NH 03301-2624

Type of Ceverege
Effective Date

(mm/dd/wwi

Expiration Date
fmm/ddfwwi

Llmlta • NH Statutory Limit* May Apply

X General Liability (Occurrence Form)
Professional Liability (describe)

1/1/2023 1/1/2024
Each Occurrence $ 1,000,000

General Aggregate $ 2,000,000

□ SaT □ Fire Damage (Any one
fire)

Med Exp (Any one person)

Automobile Liability
Deductible Comp and Coll: $1,000

Any auto

Combined Single Limit
(Each Acddsfit)

Aggregate

Workers' Compensation & Employers' Liability 1 Statutory
Each Accident

Disease - Ew:h EmpioyM

Disease - Poncy uom

Property (Special Risk Includes Fire and Theft) Blanket Limit. Replacement
Cost (unless otherwise stated)

Desciiption: In regards to grant, the certificate holder is named as Additional Covered Party, but only to the extent liability is based on
the negligence or wrongful acts of the member, its employees, agents, officials or volunteers. This coverage does not extend to others.
Any liability resulting from the negligence or wrongful acts of the Additional Covered Party, or their employees, agents, contractors,
members, officers, directors or affiliates is not covered. The Participating Member will advise of cancellation no less than 15 days prior to

-cancellation.

CERTIFICATE HOLDER: X Additional Covered Party Loss Payee Primex' - NH Public Risk Management Exchange

By; TfUeif Seti

Date: 1/4/2023 mDurceli(Sinhprimex.oraCDFA
14 Dixon Ave, Ste 102
Concord. NH 03301

Please direct Inquires to;
Primex' Risk Management Services

603-225-2641 phone
603-228-3833 fax



Primex'
NH Public Risk Monogtmsnt Eschonge CERTIFiCATE OF COVERAGE

The New Hampshire Public Risk Management Exchange (Primex^) is organized under the New Hampshire Revised Statutes Annotated, Chapter 5-B,
Pooled Risk Management Programs. In accordance with those statutes, its Trust Agreement and bylaws, Primex^ is authorized to provide pooled risk
management programs established for the benefit of political subdivisions in the State of New Hampshire.

Each member of Primex' is entiUed to the categories of coverage set forth below. In addition. Primex' may extend the same coverage to non-members.
However, any coverage extended to a non-member is su^ect to aO of the terms, conditiorts, exclusions, amendments, rules, policies and procedures
that are applicable to the members of Primex', including but not limited to the final and binding resolution of all daims and coverage disputes before the
Primex' Board of Trustees. The Additional Covered Party's per occurrence limit shall be deemed included in the Member's per occurrence limit, and
therefore shall reduce the Member's limit of liability as set forth by the Coverage Documents and Dedarations. The limit shown may have been reduced
by claims paid on behalf of the member. General Liability coverage Is limited to Coverage A (Personal Injury Liability) and Coverage B (Property
Damage Liability) only. Coverage's C (Public Officials Errors and Omissions), D (Unfair Employment Practices), E (Employee Benefit Liability) and F
(Educator's Legal Liability Claims-Made Coverage) are exduded from this provision of coverage.

The below named entity Is a member in good standirtg of the New Hampshire Public Risk Management Exchange. The coverage provided may,
however, be revised at arty time by the actions of Primex'. As of the date this certificate is issued, the information set out below accurately reflects the
categories of coverage esteblished for the current coverage year.

This Certificate is issued as a matter of information only and confers no rights upon the certificate holder. This certificate does not amend, extend, or
alter the coverage afforded by the coverage categories listed below.

Participating Mamber Mamber Number. Company Affording Coverage:

Town of Conway 146 NH Public Risk Management Exchange - Primex^
1634 East Main Street Bow Brook Place

Center Conway, NH 03813 46 Donovan Street

Concord, NH 03301-2624

Type of Coverage
EffoctfvoDof

(mmJddfwr/)

Expfrttien Date
fmm/dd/yyyvi

Umtts' NH Statutory Limits May Apply, tf Not

General Liability (Occurrence Form)
Professional Liability (describe)

Claims

Made□ (  I Occu

Each Occurrence

General Aggregate

rrertce Fire Damage (Any one
fire)

Med Exp (Any one person)

Automobile Liability
Deductible Comp and Coil:

Any auto

Combined Single Limit
(Each Acddem)

Aggregate

Workers' Compensation & Employers' Liability 1/1/2023 1/1/2024 Statutory

Each Accident $2,000,000

Disease - Eacn Efrx)loyw $2,000,000

Disease - Poicy ur^i

Property (Special Risk Includes Fire and Theft) Blanket Limit. Replacement
Cost (unless otherwise stated)

Description: Proof of Primex Member coverage only.

CERTIFICATE HOLDER: | Additional Covered Party Lx>ss Payee Primex' - NH Public Risk Management Exchange

By; ItVMf Ste( P0U4O

CDFA Date: 12/16/2022 mDurcell@)nhprimex.orQ

14 Dixon Ave, Suite 102
Concord, NH 03301

Please direct Inquires to;
Primex' Claims/Coverage Services

603-225-2841 phone
603-228-3633 fax



CERTiFICATION OF GRANTEE'S ATTORNEY

22-016-CDHS-2

I. "fo. acting as Attorney for the Town of Conway, New Hampshire do hereby
certify:

That in my opinion the Grantee Is empowered to enter into the foregoing Grant Agreement under the laws of the
State of New Hampshire. Further, I have examined the foregoing Grant Agreement and the actiona taken by said
Grantee and have determined that Grantee's offlcjal representative has been duly authorized to execute this
Grant Agreement and that the execution thereof is In all respects due and proper and in accordance with the laws
of the said State and apF^cable federal laws. In addition, for grants involvi^ projects to be carried out on
property not owned by Grantee, there are no legal Impediments that will prevent full performance by the Grarrtee.
Further, It is my opinion that the said Grant Agreement consttutes a legal and binding obligation of Grantee In
accordance with the terms thereof.

Dated at j Me this day of 202 "S.

^^^rlatire of Grantee's Attorney



CERTIFICATE

22-016-FSPF

I, L^is£ Town Clerk of Conway. New Hampshire do hereby certify that (1) at the public hearing
held on August 16,2022, the Boai^ of Selectmen voted to submit an appUcation for Community Development
Block Grant funds and If awarded; (2) enter into a contract with the Community Development Finance Authority
and further authorize the Town Manager to execute any documents which may be necessary to effectuate this
contract or any amendments thereto; (3) I further certify that this authorization has not been revoked, annulled or
amended In any manner whatsoever, and remains in hill force ar>d effect as of the date hereof; and (4) the
following person has been appoint^ to and now occupies the ofRce indicated under item (2) above;

John Eastman, Town Manager

By
Town Clerk

STATE OF NEW HAMPSHIRE

COUNTY OFCoVro\l SS.

The foregoing instrument was acknowledged before me this day of 2023. trie above-
named LQU.\se , Town Clerk of the Town of Conway, New Hampshire.

(Seal)
Notary Public 'x i a ^ o
My commission expires; o-K a\Q 5 ̂

KRISTA L. DAY

Notary Public - New Hampshire
My Commission Expires March 21,2023



(t^-CDFA
COMMUNrTY[>EVELOni«E^frF»U^*:EAyn«lm

14 Dixon Avenue, Suite 102

Concord. NH 03301

Tel: 603.226.2170

Fax: 603.226.2816

Town of Conwav - $25.000 - Wav Station Planning Study (Public Facilities)

Applicant Town of Conway

Subreciplent Way Station

Project Name Way Station Planning Grant

Project Location 15 Grove Street, North Conway

Request $25,000

LMI Threshold 100%

HUD CDBG National Objective Planning (20)

NH State Category Planning (Public Facilities)

Project Summary: The Town of Conway is requesting $25,000 in CDBG Planning Grant funds to be
subgranted to the Way Station, a nonprofit organization which provides services to aduits and families
experiencing homelessness or housing insecurity in the Mt. Washington Valley area. The project will fund
architectural and engineering reports and planning recommendations needed to inform the future
rehabilitation and repurposing of their current faciiity. The Way Station serves about 35 househoids weekly,
and 100% qualify as low-to moderate income.

The Way Station has provided basic services to the homeless and housing insecure residents of the area
for the last three years. They are working to address needs that were not previously being met in the
region; there is no homeless shelter and only one domestic violence shelter in Carroll County. The nearest
homeless shelters are about an hour and a half away in neighboring counties. The building currently
houses administration space and a day resource center, that provides laundry and shower facilities as well
as space to meet with support staff and local social services providers.

Both the physical layout and the outdated infrastructure of the building significantly hinders the ability to
efficiently support clients. Rehabilitation will enhance day services and other programming and expand their
services to include transitional housing units. The Way Station just completed a strategic planning process,
funded by the NH Charitable Foundation, to assess and plan for next steps of their organizational growth.
The CDBG funded feasibility plan will build upon this work and provide options for the rehabilitation of the
current faciiity. The goal is to sustain and expand services to encompass their four pillars that support their
mission: housing, day resource operations, poverty mitigation programing, and economic stabilization
funding.

The funding will support the hiring of an engineer/architect to conduct the planning study, which will analyze
options for structural Improvements and modifications to optimize the space used as the day resource
center, including expansion of laundry facilities and the relocation of full bathrooms to improve access. The
study will look at ways to convert space on the second floor of the building into transitional housing. The
outcome will be a set of recommendations for systems improvements, structural improvements, and
modifications to meet programmatic goals and to increase accessibility.

Total project cost for the planning phase of this project is $25,000, with ail funding coming from CDBG.
There are no other funding sources available to assist with this phase. The outcome of this project will be a



feasibility study that will include the information necessary to determine next steps and funding needs for a
future rehabilitation of the facility. The building Is currently owned by Nativity Lutheran church, which has a
long-term lease agreement with the Way Station.

Sources and Uses

Uses Sources (CDBG) Total

Planning Study $21,500 $21,500

Grant Administration $3,500 $3,500

Total $25,000 $25,000

Administrative Costs

Grant Administrator $1,700

Advertising $200

Legal $100

Audit $0

Other $1,500

Total $3,500

Review Summary and Recommendation
•  The project scored 20 points;
•  The project will lead to the development of critical design plans and cost estimates heed^ for

necessary renovations;

•  The project will preserve and promote existing neighborhoods and community centers, in downtown
North Conway;

•  The project will support homeless and housing insecure individuals and families in the Mt.
Washington Valley; and

•  This study will help the applicant prepare for a future implementation application.
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