STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

Lori A. Weaver

Interim Commissioner 129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9474  1-800-852-3345 Ext. 9474
Karen E. Hebert Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Director

December 23, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Heafthand Human Services, Division of Economic and
Housing Stability, to enter into a Retroactive Sole Source contract with Waypoint (VC#177166),
Manchester, NH, in the amount of $234,308 for a host homes project, a short-term community
and volunteer-based response to youth homelessness, as part of the Balance of State
(BoS) Continuum of Care (CoC) specifically targeting youth eighteen (18) through twenty-four (24)
years of age in Strafford and Merrimack Counties, with the option to renew for up to five additional
years, effective retroactive to October 1, 2022, upon Governor and Council approval, through
October 31, 2024. 100% Federal Funds.

Funds are available in the following account for State Fiscal Year 2023, and are
anticipated to be available in State Fiscal Years 2024 and 2025, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust
budget line items within the price limitation and encumbrances between state fiscal years through
the Budget Office, if needed and justified.

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING - SHELTER
PROGRAM

State
Fiscal Class / Account Class Title Job Number Total Amount
Year
2023 074-500589 Grants for Pub Asst TBD $87,866 ‘
and Relief
2024 074-500589 Grants for Pub Asst TBD $117,154
and Relief
Grants for Pub Asst $20,288
2025 074-500589 and Relief TBD
Subtotal $234,308
'EXPLANATION

This request is Retroactive because HUD requires the contract effective date to match
the start date of the grant. The grant start date is October 1, 2022 which is prior to the Department
receiving the grant award notice. HUD requires the Department to reimburse subrecipient
agencies starting at the grant start date. The Department is requesting this item be retroactive to

-
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October 1, 2022 to ensure our compliance with HUD requirements, and to ensure the availability
of funds for the reimbursement of subrecipient agency invoices for costs incurred as of the grant -
start date.

This request is Sole Source because federal regulations require all procurement efforts
to be directed by the U.S. Department of Housing and Urban Development (HUD) which requires
the Department to specify the vendor's name during the annual, federal, CoC competitive
application process for up fo a year prior to the grant award being issued. As the Collaborative
Applicant for the Balance of State CoC, the Department is required to issue a Request for.
Proposals, through the Continuum, based on the HUD CoC Program Notice of Funding
Opportumty (NOFQ). HUD reviews and scores vendor applications based on federal rank and
review policy, and scoring tools, created to match the federal NOFO. HUD subsequently awards
funding based on strict federa! criteria specifying eligible activities, populations to be served,

expected performance outcomes, and time frames for the application competition and subsequent

Departmental agreements. The Department receives notification of the awards and signed grant
agreements from HUD several months later; at which tlme agreements, such as those contained
in this request, can be executed.

The purpose of this request is to develop and provide emergency housing options to
individuals in the targeted age range, who are homeless or at risk of becoming homeless, in
areas of the state where there currently are no emergency housmg options for this population.

Approximately 10 individuals will be served at any given lime during State Fiscal Years
2023, 2024 and 2025.

The population to be served will be youth, ages eighteen (18) through twenty-four (24)
years, in Strafford and Merrimack Counties. The Contractor will be providing supportive services
to help youth find. financial stability and a path out of homelessness, by providing supportive
services, including a safe, temporary, welcoming space to stabilize their situation, complete
intensive case management, and assistance in making decisions about permanent housing
solutions.

The Department will monitor Contractor performance by evaluating results of quarterly
outcome reporting, following HUD rules and guidance on reporting requirements.

"As referenced in Exhibit A, Revisions to Standard Agreement Provisions, Section 1,
Paragraph 3, Subparagraph 3.3 of the attached agreement, the parties have the option to extend
the agreement for up five (5) additional years, contingent upon satisfactory delivery of services,
available funding, agreement of the parues and Governor and Council approval.

Should the Governor and Councnl not authorize this request, supportive semces to help
young adults find financial stability and a path out of homelessness by providing a safe, temporary,
welcoming space to stabilize their situation, receive intensive case management, and assistance
with making decisions about permanent housing solutions, will be unavailable. :
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Area served: Strafford and Merrimack Counties
Source of Federal Funds: Assistance Listing Number #14.276, FAIN #TBD

. In the event that the Federal Funds become no longer available, General Funds will not
be requested o support this program.

espectfully submitted,
. | |

- Weaver

Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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FORM NUMBER P-37 (version 12/11/2019)

. '-_,‘Subject:.SS,-2023-D_EHS.—08-HQS’I“!-I-01 Host Homes for Yp_uth-H_omglessness D_em.onstratiotl Program

e

NOIICC Thus agrecment and all of its attachments shall become pubhc upon submission to Governor and
- " Executive Council for approval " Any information that is pnvate conﬁdenttal or proprietary must
7 be clear]y tdenttf’ ed to the agency and agreed to in wntmg pl‘lOl’ 10 sugmng the contract.

e T T L AGREEMERNT

- L ::. ; The State of New Hampshlre and the Contractor hereby mutually agree "as follows:
S g i GENERAL PROVISIONS = - ' = '
; 1. *IDENTIFICATION. . I B 7 bar =,
11 State AgencyName - L E . . 1.2 State Agency Address .

ol New Hampshure Department of Health and Human Ser\rlceq 1 129 Pleasant Stréet

' Concord, NH 03301-3857

‘1.3, Contractor Name ¢ - 1.4 Contractor Address

Waypoint'. ‘ I _' . . ! .464 Chestnu't'St, P.O. Box 448
ey ] . Manchester, NH 93105 S

1.5 . Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number ' d )

- 05-95-42-423010- | 101312024 $234,308 ¥
(603) 518-4000 : . | 79270000
1.9 Contractmg Ofﬁcer for State Agency . 1.10 State Agency Telephone Number
Roben W. Moore Director (603) 271-9631
1.11 Contractor Signature | 1.12 Name and Title of Contractor Signatory
. 1/4/2023 § -
DocuSigned by:. Borja Alvarez de Toledo

bo & ﬂ(»w’v‘) AL mbb) Pate: president and CEO

1.14 Name and Title of State Agency Signatory
Karen Hebert

113 Siale Agency Signature

Do:uSlgﬁnd by: 1/4/ 202 3
Karon Nebetd Date:

AALLE.

pivision Director

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 . Approval by the Attorney General (Form, Substance and Execution) (rfaﬁplicab!e)

DocuSigned by:
’ . 1/472023
Aoleyn, é?mvm,o On:

By:

1:17 - Approval by the Governor and Executive Council (if applicable)

G&C Item number: ' G&C Meeting Date:

DS
Page 1 of 4 _ ‘ bﬂT
‘ i3 Contractor Initials
. 7472073
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" 2. SERVICES TO.BE PERFORMED. The State of New
'Hampshire, acting through the agency identified in block 1.1,

block 1.3~

o (“Contréctor ") to perform, and the-Contractor shall perform, the
" work or. sale of goods, or both, identified and more particularly |

“State”), .engages contractor identified in
: gag

: ._'.'hereln by reference (: Semces”)

tes, EFFECTIVE DATE/COMPLETION OF SERVICES

73 1 Notmthstandlng any provision of this Agreement. to the
W contrary, -and subject to the approval of the Governor and

. Executwe Council of the State of New Hampshire, if applicable, -
o thls Agrcement and all obligations of the parties hereunder, shall -

) bccomc effective on the date the Governor and Executive

N ~Council’ approve this Agreement as indicated in block 1.17,
_ unless no such approval is required, in which case the Agreement |
. .shall. become effective on the date the Agreement is signed by
* -the State, Agencyas shown in block 1.13 (“Effective Date™).
_ 3.2 'If the Contractor commences the Services prior 1o’ the

Effective Date, all Services performed by the Contractor prior to

. the Effective Date shall be performed at the sole risk of the

* +Contractor, ane[ in the event that this Agreement does not become -
" effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to "pay the -

Contracior for ‘any’ costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7 -

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are

" contingent upon the availability and continued appropriation of

funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the.Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the

‘. State shall have the right to withhold payment until such funds

~become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.

* The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LEMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are idéntified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all

" expenses, of whatever nature incurred by the Contractor in the

performancé hereof, and shall be the only and the complete

Page 2 of 4
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" com'pensation 16 the Contractor for the Services. The State shall

have no liability to the Contractor other than the contract price.

* 5.3 The State reserves thc right to offset from any amounts

otherwise payable to the Contractor under’this Agreement those

: : Ilqundated amounts required of permuted by -N.H. RSA 80:7
"describéd. in the attached. EXHIBIT B whlch is mcorporated -

‘through RSA 80:7-c or any other provision of law.

54 Notwnhstandmg any. provision in this Agreemcnt to the
- contrary, and notwithstanding. unexpected circumstancés, in no
'event shall the total 'of all payments authorized, or.actually made

. hereunder excced the Price Limitation set fonh in block i.8.

i % 6 COMPLIANCE BY CONTRACTOR WITH'LAWS

_ Contractor shall .comply. with all applicable statutes,

AND REGULATIONS/ EQUAL EMPLOYMENT

.OPPORTUNITY.-

6.1 In connection with the performance.of the Serwces, the
laws,
regulations, and- orders’ of féderal, state, county.or municipal
authorities . which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is

funded in any part by monies of the United States, the Contractor -

shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.

The Contractor shall also comply with all applicable intellectual .

property laws. ' -

" 6.2 During the term of this Agrecmcnt the Contractor shall not

discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Conlractor agrees o permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement. i

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel

necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do'so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and

shall not permit any subcontractor or other person, firm ‘or

corporation with whom it is engaged in a combined effort to

. perform the Services to hire, any person who is a State employee

or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. [n the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Cfficer’s decision shall be final for the State.

2 DS
3 ‘ AT
Contractor Il_utlals
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" 8. EVENT'OF DEFAULT/REMEDIES.
8.1 Any one or more of the -following acts or omissions of the
."'Contractor shall constititte an event of default hereunder {(“Event
“of Default”): .- - s o | B &
' 81" farlure to perform the Semces satlsfactonly or on.

) schcdule

' 8.1"2 failure to submlt any report requnred hereunder and/or
- 8.1.3 failure to perform any other covenant, term or condmon of
. this Agreement:

~8.2.Upon the occurrence of any Event of Default the Stale may )

“take any one, or-mare, or all, of the followmg actions:-
-+ 8.2,1 give the Contractor.a written notice spemfymg the Event of
‘ Defau]t and requiring it to be remedied within, in the absence of

A greater or lesser specification of time, thirty (30) days from the

datc of the/notice; and if the Event of Default is not hmely cured,
termmate ‘this Agreemcnt cffective two (2) days after glvmg the
Contractor ndtice of termination;

; 822" glve thc Contractor a written notice specifying the Eventof
. Dcfault and ‘suspending all payments to be made under this

Agreement and ordering that the portion of the contract price
- which would ‘otherwise accrue to the Contractor during the
penod from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never-be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default. and set off against any other obligations the State may
owe to the Conlractor any damages the State suffers by reason of
any Event of Default; and/or
* 8.2.4 give the Contractor a written notice specifying the Event of
" Default; treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.
§.3. No.failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that'Event of Default,  or any subsequent Event of
Default. No express failure to enforce any Event of Default shall

. be deemed a waiver of the right of the State to enforce each and

all of the provisions hereof upon any further or other Event of
‘Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminale the Agreement.

9.2 In the event of an carly termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report (“Termination Report”) describing in
detail. all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,

content, and number of copies of the Termination Report shall -

be identical to those of any Final Report described in the attached
EXHIBIT B. In-addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

may be claimed to arise out.of) the acts or omisgienvel the
Page 3 of 4 ' AT

submit to the -State' a Transition-Plan for services under the

Agreement.

10, DATAIACCESSICONFIDENTIALITYI
- PRESERVATION. e )
“10.1 As used in this Agreement the word “data” shall mean all

' |nformauon and things developed or-obtained during the *

perfomance of, or acquired or developed by reason of, this*

- Agreement, mcludmg, but not limited to, all studies, reports, -
files, formulae, surveys, maps,- .charts, sound recordings, video
recordings, pictorial rcproducnons drawings, analyses, graphlc
* representations, computer programs, computer prlntouts .notes,
" letters, memoranda, papers, and documents, all whether
finished or unfinished. :

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and .
shall be returned to the State upon demand or upon termination
" of this Agreement for any reason.

10.3 Confidentiality ‘of data shall be governed by N.H. RSA

chapter 91-A or other existing law. Disclosure of data requires -

prior written approval of the State. -

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects

.an independent contractor, and is neither an agent nor an

employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen {15) days prior to

the assignment, and a written consent of the State. For purposes ',

of this paragraph, a Change of Control shall constitute
assngnmenl “Change of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

.12.2 None of the Services shall be subcontracted by the

Contractor without prior written notice and consent of the State.

- The State is entitled to copies of all subcontracts and assignment

agreements and shall not be bound by any provisions contained -
in a subcontract or an assignment agreemenl to Wthh itisnota

party.

13. INDEMNIFICATION. Unless otherwise exémpted by law,
the Contractor shall indemnify and hold harmless the State, its

officers and employees, from and against any and all claims, '

liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of(or which

Contractor Initials
Date
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i)

Con(raclor or subcontractors |nclud|ng but not llmrtcd to thc
neghgence reckless or intentional conduct The State shall not

- be liable for any costs incurred by the Contractor arising under

thrs paragraph 13. Notwnhstandmg the foregomg, nothing herein

contamcd shall be deemed to constitute a waiver of the sovereign -

= 1mmumty of the. State ‘which 1mmun|ty is Hereby reserved to'the

State -This -.covenant “in - paragraph l_3 shall

survive. the
tcrmmatlon ofthis Agreement; )

_14.1 -The Comractor éhall

.. continuously. maintain, in force .and. shall
followmgmsurancc o

" 14.1.1 commcrcral general | Irabrlaty insurance against all cla1ms

) '_ of bodily- mJury, death or property damage, in amounts of not

¢ less than.$ 1,000,000 per occurrence and $2,000,000 aggregate
" or excess; and

1 14,1.2 specral cause of loss coverage form covering all property

Sub_]ccl to subparagraph 10.2 herein, in an amount not less than
. 80% of the whole replacement value of the property.
14.2'The policies described in subparagraph 14.1 herein shall be
on pohcy forms and endorsements approved for use in the State
“of New, Hampshrrc by the N.H. Department of Insurance, and
‘issued by insurers licensed in the State of New Hampshire.
-14.3 The Corjiractor shall furnish to the Contracting Officer
" identified in block 1.9, or his or her successor, a certificate(s) of
_insurance for all insurance required under this Agreement.
" Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
- for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and.any
renewals thereof shall be attached and are.incorporated herein by
reference.

15. 'WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A-(“IForkers’

. Compensation").

15.2 To the extent the Contractor 15 subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant (o this

- Agreement. The Contractor shall furnish the Contracting Officer

identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any ' Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any Subcontractor or employee of Contractor,

‘at-its sole expense ‘obtain and -
require any
ik -_ subcontractor. or, assignee to obtain and mamtam in forcc the

16. NOTICE. Any notice by a party hereto to the othér party

“shall be deeméd to have been duly delivered or given at the time_ .
of mailing by certified mail, postage prepard in 2 United States” -

Post. Office addressed to the pames at thc addrcsscs given in
blocks 1.2 and 1 4 hcrern :

>

17. AMENDMENT ThlS Agrecmcnt may be amended, waived .

or discharged only by an instrument in" writing signed by the -
- parties hereto and only after approval of such amendment,
waiver or dlschargc by-the Governor and Executive Council of -

the State of New Hampshire unless no such approval is required _

under the circumstanccs pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM, “This Agrccmcnt shall
be governed, |ntcrprctcd and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and.
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording

chosen by the parties to express their mutual intent, and no rule .

of construction shall be applied-against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court Wthh shall have
exclusive Junsdrcnon thereof.

19. .CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to

benefit any third parties and this Agreement shall not be - 3

construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22, SPECIAL PROVISIONS. Additional  or modifying
provisions set forth in the attached EXHIBIT A are incorporated

- herein by refcrcncc

23, SEVERABILITY., In the event any of the provisions of this

Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes. the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter

which might arise under applicable State of New Hampshire hereof.
Workers’ .Compensation laws in connection with the .
performance of the Services under this Agreement.
A : 3 DS
Page 4 of 4 | HIT
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- New Hampshlre Department of Health and Human Services .
Host Homes YHDP - Youth Homelessness Demonstration Program Grant

EXHIBIT A

T -

T AT

'.' Revis'ions-io Standard Ag' ‘reement‘ Provisions

3 1 Rewsnons tor Form P- 37 General Prowsmns i

ET

1.3.

1.4,

Paragraph ‘3, Subparagraph 3.1, Effectlve Date/CompIetlon of Serwces Is &
amended -as fo||ows _ , T

-'-"3.1. Notw:thstandlng any prowsson of this. Agreement to-the contrary, and .

‘subject to the approval of the Governor and Executive Council of the' -

State of New Hampshure as indicated in block 1.17; this Agreement, and -
.. all obligations of the parties hereunder, shall. become effective .on
_ October 1, 2022, (“Effectwe Date™).

':.»Paragraph 3, Effective Date/Completion of Servnces is amended- by addlng

subparagraph 3.3 as follows:

3.3. The partles may extend the Agreement for up to five (5) additional years -
. .from the Completion Date, contingent upon satisfactory delivery of ’
services, available funding, agreement of the parties, and approval of the .

. Governor and Executive Gouncil.

Paragraph 9, subparagraph 9.2, Termination, is amended to read:

9.2 In the event of an early termination of this Agreement for any reason .
other than the completion of the Services, the Contractor shall, within
15 calendar days of notice of early termination, develop and submit to
the State a Transition Plan for services under the Agreement, which

_includes but is not limited to identifying the present and future needs of .
individuals receiving services under the Agreement, establishing a
process to meet those needs, and establishing a method of notifying
affected individuals about the transition. The Contractor must fully
cooperate with the State and must provide ongoing communication and
revisions of the Transition Plan, as requested, including but not limited
to, any information or data requested by the State. In addition, at the

~ State's discretion, the Contractor shall deliver to the Contracting Officer,

‘not later- than fifteen (15) calendar days after the date of termination, a
report (“Termination Report”) describing in detail all Services performed,
and the contract price earned, to and including the date of termination. -
The form, subject matter, content, and number- of copies of the .
Termination Report shall be identical to those of any Final Report

.described in the attached EXHIBIT B.

Paragraph 12, ASS|gnmentlDeIegat|onISubcontracts is amended by addlng
subparagraph 12.3 as follows:

“12.3. Subcontractors are subject to the same contractual conditions as the
Contractor and the Contractor is responsible to ensure subcontractor
compliance with those conditions, The Contractor shall have wsitten
agreements with all subcontractors, spemfymg the work to be pe{cwmed;

§5-2023-DEHS-08-HOSTH-01 ‘ A-1.2 . Contractor Initials

Waypoint

_ Page1of2 ‘ ; Dale
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~New Hampshlre Department of Health and'Human Sérvices -
Host Homes - YHDP - Youth Homelessness Demonstration Program Grant

EXHIBIT A

$5-2023-DEHS-08-HOSTH-01 ) A2 ) Contractor. Initials

Waypoint

‘:.and |f apphcable a Busmess Assomate Agreement in accordance W|th _
- the: Health - Insurance Portablllty and- “Accountability “Act. . Written_ -

agreements shall specn‘y how correctwe action shall be managed. The

- Contractor shall manage the subcontractor S performance on an ongoing
baS|s and take' corrective actlon as necessary. :The Contractor shall
; ‘annually provide .the State with a list of . all subcontractars provided for

under this Agreement and - notlfy the State ‘of- any madequate

' subcontractor perfom'tance

1/4/2023
Page 2 of 2 Date



DocuSign Envelope 10: 639B0B2D-102A-4147-9CFA-47863B45A427

New Hampshlre Department of . Health and Human Services .
Host Homes for Youth Homelessness Demonstratlon Program (YHDP)

EXHIBIT B. .

I AT I
- L n

1.1 b The Contractor must provnde a Host Homes (HH) program which will. prowde X

i %, ‘housmg servicés to ydung adults between' the ages of eighteen (18) and:

% s . twenty-five (25), at the time of entry, as’defined. by the ‘United States -

gan = Department of Housing and Urban Development (HUD) in 24 CFR 578.3, who -

; . are:

bt T 1.1.1 Expenencnng homelessness or’ -

1.1.2., At imminent risk of homelessness as defned by HUD; and who are

A 1.1.3. L|terally homeless;

: 1.1.4: " Atimminent risk of homelessness or

N ; 1.1.5 Fleelng violence.

6 1.2. The Contractor must ensure services are available in Merrimack County and

0 ' Strafford County, and can be provided outsnde of these regions, within New

1 . Hampshire, in response to a participant’'s request The Contractor must.

L - ensure:

1.21. Up to five (5) program participants reside in an individual host

' home at a time. '

¢ 1.2.2. Up to ten (10) program participants receive supportive services,

' with the goal of moving from host homes to permanent housing

! Supportive services must include (where appropnate based on
participant's choice/goals):

- 1.2.2.1. Associated administrative services of the Host Homes
project, as defined by HUD, including, but not limited to:
1.2.2.1.1.. Overall program management; -
1.2.2.1.2. Budgeting; “
1.2.2.1.3. Coordination;
1.2.2.1.4. Monitoring;
1.2.2.1.5. Reporting; and
1.2.2.1.6. Evaluation. .

1.2.2.2. Provide payments for families.that provide housing under
- host homes and kinship care (up to $500 per month)
1.2.2.3. Payment-of rental arrears (up to 6 months);
1.2.2.4. Payment for damage to units (not to exceed 2 months ‘
-~ rent);
1.2.2.5. Costs to provide household cleaning supplies; -
1.2.2.6. Security deposit assistance;
1.2.2.7.. Utility assistance arrears (up to 6 months and up to 3
-~ - ‘months of utility payments); bs
" o l BIT
‘SS-ZOZS-DEHS-OS-HOSTH-M B-2.0 Contractor Initials _ - )
: _ 1/4/2023 -
Waypoint - Page 1 of 12. . Date

' Scope of Services -

1 Statement of Work
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New Hampshlre Department of Health and Human Services' -
- Host Homes for Youth Homelessness Demonstration Program (YHDP)

EXHIBIT B

B e
.ot .o .

1228 Housmg start-up. expenses (not to exceed $300 per._
.participant); - - o
’ 1 2. 2 9 Pay mileage for part|C|pant personal vehlcle for tnps to»
. eligible-services; '.
. '1.2.2.10. Purchase cell phone and servuce (cost must be
_© " reasonable); " .
*1.2.2.11. Payment of legal fees; :
1.2.2.12. Cost of internet (costs must be reasonable)
1.2.2.13..Payment of insurance, registration and past driving fines;

- 1.2.2.13.1. Project administration.funds‘used to employ-
: youth with lived: experience for project
.implementation, execution, - and

i .. _ _ _+ improvement;
.1.2.2.13.2. Project administration. funds used to attend
' i ' non-HUD sponsored or  approved
. conferences (must be relevant to. youth
homelessness), : :
' 1.2.2.13.3. Employ youth recelvmg recipient services
- (document nature of work and no conflicts of

o _ interest);
- 1.2.2.13.4. Provide moving expense more than one tlme

to a program participant.

1.2.2.14. Participating in monthly meetings with *~ Youth
~ Homelessness Demonstration Program (YHDP) Project
Workgroup that includes coordination efforts of HH with,
YHDP Administrator and the Bureau of Housing Supports

(BHS) Bureau Administrator; -

1.2.2.15. Partlcnpatlng in the regional and CoC Coordinated Entry .
System, to include the youth Coordinated Entry system;

1.2.2.16. Case management, on no less than a monthly basis, to
help participants obtain short-term housing with the goal
of moving youth rapidly into stable housing, which must
include, but is not limited to:

1.2.2.16.1. Family engagement and unification;

1.2.2.16.2. Emergency triage services; and

1.2.2.16.3. Other appropriate supportive services as
determined by participants needs. '

1.3.  The Contractor must assess project outcomes, to include youth moving into
- and retaining permanent housing, as well. as youth connections with
community “and mainstream- services, to increase independence and

household income to sustam permanent housing. ° DS
| AT

5§8-2023-DEHS-08-HOSTH-01 ; B-2.0 ’ Contractor Initiats )
1/4/2023

Waypoint + Page2oaf12 - Date



DocuSign Envelope ID: 639B0820-102A-4147-9CFA-47863B45A427

New Hampshlre Department ‘of Health and Human Servnces
Host Homes for Youth Homelessness Demonstration Program (YHDP)

EXHIBIT B
Ny 1.4l'_-f'_iThe Contractor must utnhze the Housmg First model, which pnontlzes provndlng‘.-: N
i .- permanent housmg to people expenencmg homelessness The program. must ‘
it . include: : : -
.ilr.;--_' .41, flntenswe case management L ' o
o i ) 142 Assnstance in makmg decisions about permanent housung solutlons -~
- 1.4.3. " Alow barrier to entry. This includes: '
' © 1431 Barriers to entering housing are not |mposed beyond those ..
: y .fequired by federal regulations or state laws; and
1.4.3.2.-  Ability for participation termination only for the most severe .
. reasons, after- available ‘options to maintain housing are . -
MO exhausted, as detailed in HUD regulations, 24 CFR 578.91.
"1.4.4.. Development of a stabilization plan and crisis management plan W|th-
. 'the participant at intake and, at a minimum, monthly;
; - 1.45. 'Development of an ongoing assessment of Housing and Supportive
Services that is provided to participants in order to deliver assistance
in obtaining necessary skills and resources to Ilve in the community
independently;

1.4.6. Implementation of a Coordinated Entry System, in accordance with

* the Continuum of Care (CoC) Program interim rule, 24 CFR Part 578
and as amended, '

1.4.7. Abilty to connect participants with supportive services and ‘
community resources to meet basic needs for housing, safety, food,
mental health and medical care;

1.4.8. Ability to increase participant safety through pIannlng and trauma-
informed resource provision;

1.49. Facilitation of the transition of individuals, youth, and families
experiencing homelessness to permanent housing and maximized
self-sufficiency; '

1.4.10. Connections to assistance in applylng for Compensation funds, help
filing for restraining orders, court advocacy and referrals to free Iegal
services; and

1.4.11. Connections for households with chlldren to be connected to.
education resources, school staff, and childcare services, based on

" need. -
1.5, The Contractor shall ensure collaboration, where available, with the Balance of
s - State CoC’s Youth Success Project (YSP), a board of young people who have .

experienced unaccompanied homelessness while under the age of twenty-f" ve
(25), and ensure that all YSP members parﬂmpatmg in any contract p

§8-2023-DEHS-08-HOSTH-01 o B20 : Contractorlnitlals

o 8 1/4/2023

Waypoint Page 3 of 12 ‘ . Date
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New Hampshlre Department of Health and Human Services. .
Host Homes for Youth Homelessness Demonstration Program (YHDP)

EXHIBIT B

- 47,

18

1.9,

1.10.
1.1,

112,

1.14.

e : -."are pald for thelr servaces in a manner dlctated by the YSP pay structure and -
-+ . -governance. -

16..

The Contractor must ensure assistance with referrals for .substance masuse

mental health, medical needs, peer support, ‘or any other need for referral’

aSS|stance identifi ed by the participant.

Notwnhstandmg the confidentiality procedures established under 24 CFR Part . .

578.103(b), US Department of Housing and Urban Development (HUD), the’
HUD Office of the Inspector General, and the Comptroller General of the United -

States, or any of their authorized representatives, must have the right of access -
to all books, documents, papers, or other records of the Contractor that are -

pertinent to the Continuum of Care (CoC} grant, in order.to make audits,
examinations, excerpts, and transcripts. These rights of access are not limited
to the required retention period, but last as long as the records are retained.

The Contractor must ensure all programs are licensed to provide client level
data into the New Hampshire Homeless Management Information System (NH
HMIS), per 24 CFR 578. The Contractor must follow NH HMIS policy, including

specific information required for data entry, accuracy of data entered and time -

reqmred for data entry.
The Contractor must adhere to federal and state financial and confidentiality

{aws, and comply with the approved HUD COC YHDP program application,
" program narratives, budget detail and narrative, and amendments thereto, as
~ detailed in the applicable Notice of Funding Opportunity (NOFQO) CoC Project

Application approved by HUD.
The Contractor must cooperate fully with, and answer all guestions related to

‘this Agreement from representatives of the, state or federal agencies who may

conduct periodic observation and review of performance activities and an
inspection of records and documents.

The‘ Contractor must provide services -according to the .HUD regulations
outlined in Public Law 102-550 and 24 CFR Part 578 CoC Program and other
written, appropriate HUD policies/directives, inclusive of where HUD waivers
are granted.

The Contractor must ensure participating mdnwduals youth, and/ or families
meet the definition of homelessness, or at imminent risk of homelessness
qualifications, as defined in HUD regulations, to be' eligible for contract
services.

. The Contractor must obtain, and retain, appropriate documentation regarding

participant eligibility for contract services.

Per The McKinney-Vento Homeless Assistance Act, as amended by S. 896 :

The Homeless Emergency Assistance and Rapid Transition to

i - :DS
- $8-2023-DEHS-08-HOSTH-01 - B-2.0 _ Contractor Initials *

) Waypo.inl y

Page 4 of 12 ' Date
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‘New Hampshlre Department of Health and Human Serwces
'Host Homes for Youth Homelessness Demonstratlon Program (YHDP)

EXHIBIT B

1.16.

$5-2023-DEHS-08-HOSTH-01 ' B-2.0 s Contractor Initials

" Waypoint

% Housiig (HEARTH) o Ré L cofr - L 2009 i

https l!www hud. qovlsnesldocuments/HAAA HEARTH PDF:

1.14.1 The Contractor must utilize the New Hampshlre Homeless
.~ "Management Information System (NH:HMIS) as- the primary reporting
tool for outcomes and activities of shelter and housmg programs '
- ‘funded through this contract,.as mandated by HUD.

1.14.2. The Contractor must ensure all programs are llcensed to provide
client level data into the NH HMIS, per 24 CFR 578, and as detailed
in the following publication from The National Network to End -

‘Domestic Violence (NNEDV): http://glhrn.org/wordpress1/wp-
content/uploads/2018/08/Comparable:Database-for-DV-NNEDV.pdf.

1.14.3. Programs must follow NH HMIS policy, including specific information
required for data entry, accuracy of data entered, and time required
for data entry. Refer to Exhibit K for Information Security

' requirements and Exhlblt | for Privacy requirements.

The Contractor must establish and maintain standard operating procedures to

ensure CoC program funds are used in accordance with 24 CFR 578, inclusive
of Youth Homelessness Demonstration Program operating procedures and
must establish and maintain sufficient records to enable HUD and the

- Department to determine Contractor compliance, including but not limited to:

1.16.1. Continuum of Care Records. The Contractor must maintain the ‘
following documentation related to establishing and operating a CoC:

1.15.1.1. Records of Homeless Status. The Contractor must
' maintain acceptable eviderice of homeless status in

accordance with 24 CFR 576.500(b);

1.15.1.2. Records of at Risk of Homelessness Status. The
Contractor must maintain records that establish “at risk of
homelessness” status of each individual or family who
receives CoC homelessness prevention assistance, as
identified in 24 CFR 576.500(c); and '

1.15.1.3. Records of Reasonable Belief of Imminent Threat of Harm.
The Contractor must maintain documentation of each
program participant who moved to a different CoC due to
imminent threat of further domestic violence, dating
violence, sexual assault, or stalking, as defined in 24 CFR
578.51(c)(3). The Contractor must retain documentation
that includes, but is not limited to: e

1.15.1.3.1. The original incidence of domestic violence,
dating violence, sexual assault, or stalking,
only if the original violence is not already .
documented in the program participant’s case
file. This may be written observation[ﬁg;}qia

. - T1/4/202
Page 5 of 12 4 Date a0
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".New Hampshlre Department of Health ‘and Human Services ; -’
Host Homes for Youth Homelessness Demonstratlon Program (YHDP)

EXHIBIT B

115132,

housing or sefvice ‘provider; a letter or other -

documentation from a victim service provider,
“social. worker, Iegal :assistance: -provider,
-.pastoral counselor mental health provider, or - -

- other. professmnal fiom whom_the victim has.
. sought assistance; medical or dental records; 0
* court records or law .enforcement records or:

written' certification by the program partncnpant
to whom the violence occurred or by the head
of household; and

‘The reasonable -belief of imminent threat of -
~further domestic violence, dating violence, or

sexual assault or stalking, which would include
threats from a third-party, such as a friend or
family member of the perpetrator of the
violence. This may be written observation by |
the housing or service provider; a letter or
other documentation from a victim service
provider, “social - worker, legal assistance
provider, pastoral counselor, mental health
provider, or other professional from whom the
victim has sought assistance; current
restraining order; recent court order ‘or other
court records; law enforcement report or
records; communication records from the
perpetrator of the violence or family members

_or friends of the perpetrator of the violence, -

including emails, voicemails, text messages,
and social 'media posts; or a written -
certification by the 'program .participant to
whom the violence occurred or the head of
household.”

1.15.1.4. Recordc of Annual Income. For each program participant

who receives housing assistance, where rent or an
occupancy charge is paid by the program participant, the
Contractor must keep the following documentatlon of
annual income:

1.156.1.4.1.

Income evaluation form specified by HUD and -
completed by the Contractor,

1.15.1.4.2. Source documents, which include but are not

$8-2023-DEHS-08-HOSTH-M1

Waypoint

Page 6 of 12 Date

limited to:
1.15.1.4.2.1. Most recent wage statement;

Bt

1/4/2023

B-2.0 Contractor Initials
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AR New Hampshlre Department of Health and Human Services

' Host Homes for Youth Homelessness Demonstration Program (YHDP)

EXHIBIT B

1.15.1.5.°

1.15.1.6.

$8-2023-DEHS-08-HOSTH-01

% Waypoint

T. 15.1.4.2.2. ; Unemployment compensatlon
- statement;: : 3
' 1.1{5.1.4._2.3. . Public benefts statement and
L - bank statements for the assets -

held by the ‘progrém'

part|0|pant and - i
1.15.1.4.2.4. Income received before the'

' : date of the evaluation.

1.156.1.4.3.. To the extent that source documents are’

unobtainable, a written . statement by a .
relevant third party, which may include an
employer or a ‘“government benefits
administrator, or the written certification by the
. Contractor’s intake staff of the oral verification
by the relevant third party of the income the
_program participant recelved over the most
.recent period; or - :
1.15.1.4.4. Tothe extent that source documents and third-
party verification are unobtainable, the written
certification by the program participant of the
amount of income that the program participant
is reasonably expected to receive over the
three (3) month period following the
evaluation. )
Program _ Participant Records. The Contractor, as

applicable, must keep records for each program partucupant
including but not limited to:

1.15.1.5.1. The services and assistance provided to that
- program participant, including evidence that
the Contractor conducted an annual
- assessment of services for those program
participants that remain in the program for-
more than a year and adjusted the service
package accordingly, and including case
management services as provnded in 24 CFR

578.37(a)(1 ii)(F); and :
1.15.1.5.2. .Compliance with thelermination of assistance
requirement in 24 CFR 57891, where

applicable. :

Housing Standards. The ,Centractor, must retain
documentation of compliance with the housing standards in”

24 CFR 578.75(b), including inspection reports. - bs
| pAT -

B-2.0 Conlractor Initials

- 1/4/202
Page 7 of 12 . Date 74/ 3
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*'New Hampshire Department of -Health and Human Services’
" Host Homes for Youth Homelessness Demonstration Program (YHDP)

EXHIBIT B

“1.16. The Contractor must maintain records that document compllance with:
i 1.16.1. The Organizational conflict-of-interest requirements in 24 CFR
e 578.95(c); <
1.16.2. The Continuum of Care Board conflict-of-interest requnrements in 24
. CFR 578.95(b); and
, 1.16.3. The Other Conflicts requirements in 24 CFR 578. 95(d)

- 1.17. The Contractor must develop, implement and retain a copy of the personal
conflict-of-interest policy that complies with the requirements in 24 CFR 578.95, -
including records supportlng any exceptlons to the personal conflict-of-interest

“prohibitions. -
1.18. The Contractor must comply and retain documentation of compliance with:

1.18.1. The Homeless Participation requirements in accordance with 24
CFR 578.75(g);

1.18.2. The Faith-based Activities requirements in accordance W|th 24 CFR
578.87(b); )

1.18.3. Requirements of 24 CFR 578.93(c), for affirmatively furthering fair

“housing by maintaining copies of all marketing, outreach, and other
materials used to inform eligible persons of the program;

1.18.4. Other Federal Requirements in 24 CFR 578.99, as applicable;

1.18.5. Other Records Specified by HUD. The Contractor must keep other
records as specified by HUD; and ‘

1.18.6. Procurement Reqwrements |n 24 CFR 85.36 and 24 CFR. part 84.

1.19. Confidentiality. In addition to meeting specific confldentnallty and security
requirements for HMIS data (76 FR 76917}, the Contractor must develop and
implement written procedures to ensure:

1.19.1. All records containing protected identifying information of any -

. participant who applies for and/or receives Continuum of Care
assistance are be kept secure and confidential,

1.19.2. - The address or location of any-participant violence project, assisted
with Continuum of Care funds, are not to be made pubilic, except
with written authorization of the person responsible for the operation
of the project; and

1.19.3. The address or location of any housing of a program participant is
not to be made public, except as provided under a preexistin o

{
' §8-2023-DEHS-08-HOSTH-01 B-2.0 Contractor Initials”__°
' 1/4/2023

. Waypoiril

'_.' 1_.15.-1‘.7..' Serwces Prowded The Contractor mist” document the-‘.
- typeés  of supportive services prov:ded under the*

-. Contractor's program and the amounts spent on those-
services. The Contractor must keep documentation that the

records were reviewed. at least annually and that the .’
‘service- package" offered to. ‘program partncupants was -

adjusted as necessary.

Page 8 of 12 ) Date
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“‘New Hampshire Department of Health and Human Services
Host Homes for Youth Homielessness Demonstratlon Program (YHDP)

EXHIBIT B

by

pnvacy pohcy of the recnp|ent or sub recnplent and consistent W|th
* State and Iocal laws regardlng prlvacy and obligations of - '
- confi dentlallty -

2 Contract Admlmstratlon 3

‘2.1,

" E R

The Contractor must have approprlate levels of ‘staff to attend all meetings or

“trainings requested by the Department's Bureau of Housing Services (BHS),

including training in data security and confi dentlalrty, according to state and
federal laws. To the extent possible, BHS must notify the Contractor of the
need to attend such meetlngs five (5) working days in advance of each meetlng ‘

The Contractor must mform BHS of any staffing changes within thirty (30) days
of the change.

18} Reportmg Requirements

"3.1.

3.2.

3.3.

3.4

- The Contractor must submit an Annual Performance Report (APR) to the
- Department within thirty (30) days after the Agreement Completion Date on a

form required, or specified, by the Department.

The Contractor must ensure the APR is submitted to the NH DHHS Bureau of
Housing Supports at 129 Pleasant Street, Concord, NH 03301,

The Contractor must ensure the APR includes a summary of aggregate results -
of the Project Activities, consistent with the format proposed in the Contractor’s
application submitted to HUD for the relevant fiscal year CoC Notlce of Funding
Availability (NOFA).

The Contractor must submit other reports as requested by the Department in
compliance with NH HMIS policy and/or BHS policies and procedures.

3.4.1. The Contractor may be required to collect and share data with the
Department, for the provision of other key.data and metrics,’
including client-level demographic, performance, and service data,
in a format specified by the Department.

4. Performance Measures

4.

42

The Contractor must adhere to all terms and. conditions as. set forth in the
HUD Project Application, #SF-424, and j

4.1.1. The Contractor shall abide by the performance measures as detailed
-in all applicable HUD regulations including, but not limited to, those
outlined in 24 CFR Part 578: Continuum of Care and Public Law 105-

~ 550.

4.1.2. The Contractor shall be accountable to all performance measures as

detailed in the Annual Performance Report Section 3.1.1 Section A.

The Bureau Administrator of the Department, or designee, may observe
performance related activities and documents under this Agreement.

DS
5. Exhibits Incorporated
i \ 24
$5-2023-DEHS-08-HOSTH-01 . B20 it

Waypoint

Contractor Initials

1/4/202
Page 9of 12 Date // 228
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New Hampshlre Department-of Health and Human Servnces ‘
Host Homes for Youth Homelessness Demonstratlon Program (YHDP)

EXHIBIT B

5.3,

5.1,

5.2

) The Contractor must use’ and dlsclose Protected Health Informatlon in’
. .compllance with the Standards for Privacy of.- Indlwdually Identifiable Health -

Information (Privacy. Rule) (45 CFR Parts 160 .and 164) under the Health

Insurance Portability " and Accountablllty Act . (HIPAA) of 1996,  and in - -
“accordance with the attached Exhibit I, Business Assocrate Agreement which
‘has been executed by the parties.

The Contractor must manage aII conf dentlal data related to this Agreement in

“'accordance with the terms of Exhibit K, .DHHS “Information Security

Requirements.

The Contractor must comply with all Exhlblts D through K WhICh are attached j

hereto and incorporated by reference herein.

' 6I. Addl_tlonal_ Terms

.81,

6.2.

6.3.

$5-2023-DEHS-08-HOSTH-01 B-2.0 Contractor Initials

‘Waypoint

Impacts Resulting from Court Orders or Legislative Changes

6.1.1. The Contractor agtees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities .
and expenditure requirements under this Agreement so as to achieve
compliance therewith.

‘Federal Civil Rights Laws Compliance: Culturally and Linguistically

Appropriate Programs and Services (CLAS)

6.2.1. The Contractor must submit, within ten (10} days of the Agreement
Effective Date, a detailed description of the communication access
and language -assistance services to be provided to ensure
meaningful access to programs and/or services to individuals with
limited English proficiency; individuals who are deaf or have hearing
loss; individuals who are blind or have low vision; and individuals who
have speech challenges.

Credits and Copyright Ownership

6.3.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performanceof the
services of the Agreement must include the following statement, “The
preparation of this (report, document etc.) was financed under an
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such, other funding sources as were available or
required; e.g., the United States Department of Health and Human

- Services.”

6.3.2. All materials produced or purchased under the Agreement must have

prior approval from the Department before. printing, produngmn
dlstnbutlon or use. pIt

4
Page 100f 12 Date Ha/20%
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EXHIBIT B

. 6.4.

B3

.6.3.4.

-The Department must retain’ copyrlght ownershlp for any and- all, o
* ! original matenals produced including, but not Ilmlted to:'

6.3.3. fleg, Brochuires. _
6.3.3.2-  Resource directories.
. 6.3.33. | Protoco_ls or guidelines.
6.3.3.4'. Posters. ‘
';6 3.3.5. Reports

‘The Contractor must not reproduce any matenals produced under the.
.- Agreement without prior written approval from.the Department.

Eligibility Determinations

6.4.1,

6.4.2.

 6.4.3.

. 6.4.4,

7. Records

7.1,

- Waypoint

If the Contractor is permitted to determine the eligibility of individuals

such eligibility determination must be made in accordance with .

-applicable federal and state laws, regulatlons orders, gurdellnes
. policies and procedures

Eligibility determinations must be made on forms provided by the
Department for that purpose and must be made and remade at such -

times as are prescribed by the Department.
In addition to the determination forms required by the Department, the

Contractor must maintain a data file on each recipient of services
hereunder, which file must include all information necessary to

- support an eligibility determination and such other information as the

Department requests. The Contractor must furnish the Department
with all forms and documentation regarding eligibility determinations
that the Department may request or require.

The Contractor understands that all applicants for services
hereunder, as well as individuals declared ineligible have a right to a
fair hearing regarding that determination. The Contractor hereby
covenants and agrees that all applicants for services must be
permitted to fill out an application form and that each applicant or re-
applicant must be informed of his/her right to a fair hearmg in
accordance with Department regulations.

The Contractor must keep records that include, but are not limited to:

7.1.1.

7.1.2.

$5-2023-DEHS-08-HOSTH-01 . B-20 ~ Cantractor Initials

Books, records, documents and other electronic or physical-data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the. Contract, and ail income
received or collected by the Contractor.

. DS
All records must be maintained in accordance with accfuBH

Page 11 of 12 o Date 1/4/2023
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r
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7.3.

55-2023-DEHS-08-HOSTH-01 B-2.0 - Contraclor Initials

* Waypoaint

\

..procedures and practlces wh|ch sufﬁclently and properiy reflect. aII'.'-I

"such costs’ and expenses, and which are acceptable to the . -

: ".Department and'to. include, without -limitation, -all ledgers, books,
. - records,'and original evidence 'of costs such as purchase requisitions’
“and orders vouchers; requnsmons for.: materials, ~inventories, * .
> valuations of ‘in-kind "contributions; labor.time ‘cards, payrolls, and
-other records requested or required by the Department

© 7.1,3. Statistical, enrollment attendance or visit records for each recipient .

"~ of services, which records must include all records of application and . '
. eligibility (including all forms required to determine eligibility for each -
such recipient), records. regarding the provision of services and all
- invoices submitted to the Department to obtain payment for such

services.

Period of Record Retention. The Contractor must ensure all records, originals
or copies made by microfilming, photocopying, or other similar methods,

- pertaining to Continuum of Care funds are retained for five (5) years following .

the Agreement Completion Date and receipt of final payment by the Contractor,
unless records are otherwise required to be maintained for a period in excess
of the five (5) year period according to state or federal law or regulation.

During the term of this Agreement and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and

any of their designated representatives must have access to all reports and

records maintained pursuant to the Agreement for purposes of audit,
examination, excerpts and transcripts. If, upon review of the Final Expenditure
Report the Department must disallow any expenses claimed by the Contractor
as costs hereunder, the Department retains the right, at its discretion, to deduct -

" the amount of such expenses as are disallowed or to recover such sums from

the Contractor.

D3 .
| HiT
Page 12 of 12 " Dawe 1/4/2023
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‘New Hampshlre Department of Health and Human Sérvices
'Youth Homelessness Demonstration Program Grant — Host Homes
EXHIBITC

: Paymerit Terms -

. Thls Agreement is funded by

A1, 100%. Federal ‘funds, Youth Homelessness Deonstratlon Grant -
. Program, as awarded on September 23, 2022, by the US Dept of ..
Housing and Urban Development Continuum of Care Program, CFDA
14.267, FAIN NH0141Y1T002000.

2. For the purposes of this Agreement the Department has identiﬁed: _
2.1.  The Contractor as a Subrecipient, in accordance with 2 CFR 200.331.
2.2. The Agreement as NON-R&D; in accordance with 2 CFR §200.332.

3. Payment shall be on a cost reimbursement basis for actual expenditures
incurred in the fulfillment of this Agreement, and shall be in accordance with
"the approved line items, as specified in Exhibit C-1, Budget.

4. The Contractor shall submit an invoice with supporting documentation to the

-~ Department no later than the fifteenth (15th) working day of the month following

the month in which the services were provided. The Contractor shall ensure
each invoice:

4.1. Includes the Contractor's Vendor Number issued upon registering with
New Hampshire Department of Administrative Services.

4.2. |s submitted in a form that is provided by or otherwise acceptable to the
Department.

4.3. Identifies and requests payment for allowable costs incurred in the
- previous month.

4.4. Includes supporting documentation of allowable costs with each invoice
that may include, but are not limited -to, time sheets, payroll records,
receipts for purchases, and proof of expenditures, as applicable.

4.5. Is completed, dated and returnedto the Department with. the supporting
documentation for allowable expenses to initiate payment.

4.6. Is assigned an electronic signature, includes supporting documentation,
and is emailed to dhhs.bhhsfinance@dhhs,nh.qov or mailed to:

Financial Manager

Department of Health and Human Services
129 Pleasant Street’

Concord, NH 03301

. oS
§5-2023-DEHS-08-HOSTH-01 ; C-2.0 Contractor tnitials ;

. . 1/4/202
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EXHIBIT c -

LB, .. .The Department shall make payments to the Contractor W|th|n thlrty (30) days
— of. receipt- of each Jinvoice and supporting documentatlon “for - authorized -
expenses subsequent to approval of the submitted |nv0|ce '

‘6. The final invoice and ‘stipporting. documentatlon for authorlzed expenses shall :
<. be dueto the Department: no “later than forty (40) days after the contract - -
' - completion date specnfed |n Form P 37, General Provnsmns Block 1.7 ~
Completlon Date.

7. -_NOththstandmg Paragraph 17 of the General Provusmns Form P-37, changes .

limited to adjusting amounts. within the price limitation and adjusting

encumbrances between State Fiscal Years and budget class lines through the

- Budget Office may be made by written agreement of both parties, without

" obtaining approval of the Governor and Executwe Coungil, if needed and
justified.

' 8. AUdItS

8.1. The Contractor must email an annual audit to dhhs. act@dhhs nh.gov |f
any of the following conditions exist:

8.1.1. Condition A - The Contractor expended $750 000 or more in
) federal funds received as a subrecipient pursuant'to 2 CFR Part
200, during the most recently completed fiscal year.

8.1.2. _Conditibn B - The Contractor is subject to audit pursuant to the -
: requirements of NH RSA 7:28, Ill-b, pertaining to charitable
organizations receiving support of $1,000,000 or more.

8.1.3. Condition C - The Contractor is a public company and required -
by Security and Exchange Commission (SEC) regulatlons to .
submit an annual financial audit.

8.2. If Condition A exists, the Contractor shall submit an annual Single Audit
performed by an independent Certified Public Accountant (CPA) to
dhhs.act@dhhs.nh.gov within 120 days after the close of the Contractor’s
fiscal year, conducted in accordance with the requirements of 2 CFR Part
200, Subpart F of the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal awards. '

8.2.1. The Contractor shall submit a copy of any Single Audit findings
and any associated corrective action plans. The Contractor-shall
submit quarterly progress reports on the status of implementation

. of the corrective action plan.

. 8.3. If'Condition B or Condition C exists, the Contractor shall submit an annual.
- financial audit performed by an independent CPA within 120 days after
the close of the Contractor’s fiscal year.- -

' Ds
§5-2023-DEHS-08-HOSTH-01 Cc-20 Contractor Initials L

o - © . 1/4/2023
Waypoint ) Page 2 of 3 Date
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EXHIBIT Cc

La

S T 8 4. In add|t|on to, and not in anywaym I|m|tat|on ofobllgatlons ofthe Contract, )
RN | B it understood and agreed-by the Contractor that the, Contractor shall be..
-. - held- fiable for any state or federal audit’ exceptions. and sshall return to the
o s Department all payments made under the Contract to which-exception has
P 4 been taken or WhICh have been dlsallowed because of such an excepllon

DS
l AT
Contractor Initials :

§8-2023-DEHS-08-HOSTH-01 c-2.0
' 1/4/2023

Waypoint .Page 3of3 g - Date
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CoC Funds - NHO141Y1T002000

Exhibit C-1 Budget ’ .. T

~

P

T SFY2023 - 10/1/22-6/30/23

L |

Waypoint
§5-2023-DEHS-08-HOSTH-01
Exhibit C-1 Budget

Pagelofl

- > " Ir_c' ., 2 i ; &
?OTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE B
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD MONTHLY BUDGET YTD | MONTHLY
Supportive Services 5 8381235 . e =1 ac s # fs =tV |s 838128 - .3 32
Administration s 4054 | 5 ‘e 8" R kR $. 2 |s e B 40545~ 13
25% Required Match s - lsErrem - 7 Y s E el R Tl S K 13 -
TOTAL HUD FUNDS/BALANCE $ 87,868 | 5 3 - |5 5. T ls- 87,6868 |5 - Is. <
& . i i ' R e e
f SFY2024 - 7/1/23-6/30/24 . " Fa R
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET YTD MONTHLY BUDGET YTD | MONTHLY n
Supportive Services ] 1ML749 307~ -T |- Tl TS s LTS R TeTTLr]s mMraefs s |s LML LT
Administration [ 5405 | % - s * T RN E e | 540515 - |3 .
25% Required Match 3 S i S BN ED . § S | $ . . |senls
TOTAL HUD FUNDS/BALANCE s 1171854 |3 5 - e E g $iEN g ¥ AT G
SFY2025 - 7/1/24-9/30/24 . > e
TOTAL PROGRAM COST - CONTRACTOR SHARE ' BHS SHARE b
Activity Name BUDGET YTD MONTHLY | BUDGET YTD MONTHLY |° BUDGET YTD | MONTHLY
Supportive Services 3 27097 |I§ T Tt A LT L f st AT e i e i 27,837 |77 s nm Y
Administration 3 1351 [ 5. - oeon P g s [ £ s s 1,351 [5-- |5 -
25% Required Match $ - |5 ‘5 3 s § = 3 - |s - |s
TOTAL HUD FUNDS/BALANCE $ - 29,288 |5 . .- k] 1s - s - 1 [ 20288 | ¢ H i
TOTAL - 10/1/22-9/30/24
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Name BUDGET YTD MONTHL BUDGET | YTD MONTHLY BUDGET YTD | MONTHLY
Rental Assistance $ - iy - L s - s - s s e K - s - |5
Supportive Services s . 223,498 |'§ o R ’ 3 - |3 B E N s 234085 - s =
Administration s 10,810 |'$* i 5 S -ls. - s . ‘Is 10810 |S -7 | 57
25% Required Match s gl § F s $ pEEEs LT Slsy ol st s - =
TOTAL HUD FUNDS/BALANCE s 234,308 | 5 i $ Sl F $ 234308 |52 7| s 7t
Total WIO Match 3 234,308 -

. o -
- R L lbﬁ‘
Contractor Initials
) 1/4/2023

Date
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New Hampshire Department of Health and Human Services ° e ey -
" Exhibit D '

CERTIF!CATION REGARD!NG DRUG FREE WORKPLACE REQUIREMENTS

p & The Vendor’ |denttf ed in Sectlon 1 3of lhe General Prowsnons agrees to comply with the prowsmns of
..Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub:. L. 100-690, Titte V, Subtitle D, 41 ;
U.S.C. 701 et seq.), and further agrees to have the Contractor's representative, as identified in Sections | .
1 11 and 1. 12 of the General Provisions execute the following Certifi catton

: ALTERNATIVE I - FOR GRANTEES-OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS ¢
I US DEPARTMENT. OF EDUCATION - CONTRACTORS

£ 43 US DEPARTMENT OF AGRICULTURE - CONTRACTORS

. ~This certrf cation is required by the regulations |mplement|ng Sections 5151-5160 of the Drug-Free
- - Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The. January 31,

' _~1989 regulations were amended and published as Part Il of the May 25, 1990 Federal Register (pages
'21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
" contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
*regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. - The certificate set out below is a
matenal represenlation of fact upon which reliance is pfaced when the agency awards the grant. False
ceruflcatlon or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to: ;

Commissioner

" NH Department of Health and Human Services
129 Pleasant Street,
Concord, NH 03301-6505

. 1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee's
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining a drug-free workplace;

1.2.3.  Any available drug counseling, rehabilitation,.and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace,

1.3.  Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the slatement required by paragraph (a) that, as a conditionof
employment under the grant, the employee will

. 1.4.1. Abide by.the terms of the statement; and
1.4.2, Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no Iater than five calendar days after such
conviction;

1.5, Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide nolice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federagsagency -

Exhibit D — Cerlification regarding Drug Free Vendor Initials
Workplace Requirements 1/4/2023
CUDHHS/110713 Page 1 of 2 te
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i S New Hampshure Department of Health and Human Services

Exhibit D

..~ has designated a ‘central pomt for the receipt of such notices. Notlce shall include the :
i |dent|ﬁcat|on number(s)of each affected grant; .

Sl . . ' amended;or-

Pt - 16. "Taklng one. of the followmg ‘actions, within 30 calendar days of recelwng notlce under
; ; ; subparagraph 1.4.2, with _respect to any employee who | is so convicted: ",
, -~ 1.6.1. " 'Taking appropriate personnel action against such an employee, up to and mcludmg
. termination, consistent with the reqmrements of the Rehabllltatlon Act of 1973, as

1.6.2. Requiring. such employee to participate satlsfactonly ina drug abuse assustance or

connectlon with the specific grant.

e . rehabilitation program approved for such purposes by a Federal Stale or Iocal health
s i law enforcement, or other appropriate agency; g ‘
1.7. - Making a good faith effort to continue to maintain a drug-free workplace through
~implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6. . .

5 2. .The grantee may. insert |n the space prowded below the sne(s) for the perfarmance of work done in

‘Place of Performancé (street address, cilty, county, state, zip code) (list each Iocatiod)

Check O if there are lvorkplaces on file that are not identified here.’

1/4/2023

Date .

Exhibit D — Certification regarding Drug Free
s Workplace Requirements

GUMDHHS/110713

Vendor Name: waypoint

DocuSigned by:

B Awarn Ao Toledo

a Alvarez de Toledo

Name:

Title: president and CEQ

Page 2 of 2
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) : Exhibit E.

R s . 'CERTIF'I'C‘)ATIONRE'GARDINGLOBEYING

: The Vendor |dent|f" ed in Sectlon 1 3 of the General Provisions agrees to comply W|th the prov15|ons of

T et . Section 319 of Public Law 1071 121 ‘Government wide Gmdance for New Restrictions on Lobbymg and .
e L U.s.C. 1352, -and furthér agrees to have the Contractor's representatwe as ldentlf ed in Sections 1.1

: and 1. 12 of the General Prowsmns execute the followmg Certlflcatlon i .

.

e U5 DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

N ; & US DEPARTMENT OF EDUCATION - CONTRACTORS -

;. v US DEPARTMENT OF AGRICULTURE CONTRACTORS Ly
RO h _ Programs (mdlcate applicable program covered): .

E. o " *Temporary Assistance to'Needy Families under Title IV-A LA
ii .. . -...*Child Support Enforcement Program under Title IV-D ; i

f2i - *Social Services.Block Grant Program under Tltle XX
. ~." *Medicaid Program under Title XIX
", "Community Services Block Grant under Title VI
" . *Child Care Development Block Grant under-Title IV

The undersigned certifies; to the best.of his or her knowledge and belief, that: '

* 1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to

- any person for influencing or attempting to influence an officer or employee of any agency, a Member
L of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
: connection with the -awarding of any Federal contract, continuation, renewal, amendment, or
: U modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
; . sub-grantee or sub-contractor)

_ 2. Ifany funds other than Federal appropriated funds have been paid or will be paid to any person for
- influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub- _
‘contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-l.} -

3. The undersigned shall require that the language of this certification be included in the award .
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
‘loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
: was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
- each such failure. _

Vendor Name: Waypoint

- DocuSigned by:

boall(mm;ib%b

Alvarez de Toledo .

1/4/2023
‘o Date.

tle: .
TI e presndent and CEO

; Ds
Exhibil E - Certification Regarding Lobbying -Vendor Initials-;

% ) " i : 1/4/2023 -
. CUDHHSI 110713 Page 1 of 1 Date
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Exhibit F

- CERTIFICATION REGARDING DEBARMENT, SUSPENSION

vyt AND OTHER RESPONSIBILITY MATTERS

. The Contractor ldentlf ed in Sectlon 1.3 of the General Prowswns agrees to comply with the provisions of °

Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
- Suspension, and Other Responsibility Matters, and further agrees to have the Contractor's

" representative, as |ch=:nt|ir ed in Sectlons 1. 11 and 1.12 of the General Prows:ons execute the following

Certnr cation: " ; _ 5 5

INSTRUCTIONS FOR CERTIFICATION,

1. By signing and.submitting this proposal {contract), the prospectlve primary partnc:pant is prowdlng the

“certification set out below.,

B 1 The inability of a person to provide the certification required below will not necessarily result in denial

of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be

" considered in connection with the NH Department of Health and Human Services’ (DHHS)

" determination whether to enter into this transaction. However, failure of the prospective primary

_ participant to furnish a certification or an explanation shall dlsquallfy such person from participation in
this transaction.

' 3. The certification in this clause is a material representation of fact upon which reliance was placed

when DHHS determined to enter into this transaction. If itis later determined that the prospective
primary participant knowingly rendered an erronecus certification, in addition to other remedies
- available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency lo
whom this proposal (contract) is submitted if at any time the prospective primary participant learns
* that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances. ' '

5. The terms “covered transaction," "debarred *suspended,” ineligible," “lower tier covered
- transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12548: 45 CFR Part 76. See the
attached defl n|t|ons

6. The prospectlve primary participant agrees by submitting this proposal (contract) that, should the

proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligibe, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS,

7. The prospective primary participant further agrees by submitting this proposal that it will include the

clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -

- Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaclion, unless’it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing conlained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge and[ IET

Exhibit F — Certification Regarding Debarment, Suspension Contractor Initials
And Other Responsibility Matters 1/4/2023

‘CUIDHHS/1 10713 : Page 1 0f 2



DocuSign Envelope ID: 639B0B2D-102A-4147-9CFA-47863B45A427

. New Hampshire Department of Health and Human Services
. Exhibit F-

..+ . = . .information of a part:cnpant isnot reqmred to exceed that which i is normally possessed by a prudent
; person in the ordinary course of busuness dealings : oy
10 Except for transactions authonzed under paragraph 6 of these instructions, if a partu:rpant ina
! " covered transaction knowingly enters into a lower tier covered transaction with a person who is
¢ ¢+« - " 'suspended, debarred ineligible, or voluntarily excluded frém partrcnpation in this transaction, in
: B sy - addition 16 other remedies available to the Federal government ‘DHHS may terminate this transaction
B e i o ‘. forcause ordefau!L E N i , ;

PRIMARY COVERED TRANSACTIONS : :
re 11 The prospective primary partimpant certlf ies to the best of its knowledge and. beiief that it and its -
, “principals: i
SRR 11.1. are not presently debarred, suspended proposed for debarment,- declared -ineligible, or
R G . Rt .. voluntarily excluded from covered transactions by any Federal department or agency;,

a civil judgment rendered against them for commission of fraud or a criminal offense in "

; . connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)

r'* i ' transaction or a contract under a public transaction; violation of Federal or State antitrust

3 S T statutes or commission of embezzlement, theft, forgery, bribery, falsification or destructlon of

o "+ ... records, making false statements, or receiving stolen property; -

’ : : 11.3. are not presently indicted for otherwrse criminally or civilly charged by a governmental entity
(Federal, State or local) with. commrssnon of any of the offenses enumerated in paragraph (I}{b)

; of this certification; and

- " 11.4. have not within a three-year period preceding this appllcationlproposal had one or more public

. . transactions (Federal, State or local) terminated for cause or default.

: . 12.. Where the prospective primary participant is unable to certify to any of the statements in this
- A certif cation, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS
| 13. By signing and submitting this lower tier proposal (contract) the prospective lower tier participant, as
defined in 45 CFR Pant 76, certifies to the best of its knowledge and belief that it and its principals:
13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
- voluntarily excluded from participation in this transaction by any federal department or agency.
13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

14. The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
+ Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions,

Contractor Name; waypoint

: DocuSigned by:
) : .1/4/2023 g (Lb 'DLLJ.O '

-.Date a A'Ivarez de Toledo

Tiitle: pre51dent and CEQ

:ns
Exhibit F — Centification Regarding Debarment, Suspenslon Contractor Initials

And Other Responsibility Matters -~ , . 1/4/2023
: Date

CUWDHHSH 10713 " Page2of2
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11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had |
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" . The: Contractor |dent|f|ed in Section 1 3 of the General ‘Provisions agrees by 5|gnature of the’ Contractor s

New Hampshlre Department of Health ‘and Human Services
Exhibit G

.+ .CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO iy
+FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND e
WHISTLEBLOWER PROTECTIONS' . kT

_representative as identified in Sectlons 1.11 and 1,12 of the General Provisions, to execute the following

Hcertlfcatton LY g . ) , : | i :

-~

'* Contractor wﬂl comply and will requure any subgrantees or subcontractors to comply, with any apphcable v
‘federal nondnscnmmahon requirements, which may include: . . "y i

- the Omnibus Cnme Control and Safe Streets Act of 1968 (42 u.s.c. Sectlon 3789d) which prohlbnts

t E reclplents of federal funding under this statute from dlscnmmatlng gither in employment practices orin .

~the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act

- . requires certain recipients to produce an Equal Employment Opportunity' Plan;

- thé Juvenile Justice Delinquency Prevention Act of 2002 (42U5.C, Secllon 5672(b)} which adopts by
reference, the civil rights obligations of the Safe Streets Act. Recipients of federal fundlng under this
statute are prohibited from discriminating, either in employment.practices or in the delivery of services or

- benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal

Employment Opportunity Plan requirements;

"“the Civil Rights Act of 1964 {42 U.5.C, Section 2000d, which prohibits rec1p|ents of federal financial
‘assistance from discriminating on the' basis of race, color or national origin‘in any program or activity);

- - the Rehabilitation Act of 1973 {29 U.5.C. Section 794), which prohibits recipients of Federal financial

assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

* - the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- - the Education Amendments of 1972 (20 U.S.C. Sections 1681, 16.83, 1685-86), which prohibits

discrimination on the basis of sex in federally assisted-education programs;

" -the Age Discrimination Act'of 1975 (42 U.S.C. Sections 6108-07), which prohibits discrimination on the

basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department ofJustlce Regulatlons .OJJDP Grant Programs); 28 C.F.R. pt. 42
{U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
-and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations); Execulive Order No. 13559, which provide fundamental principles and pollcy making
criteria for partnerships with faith-based and nelghborhood organizations;

- 28 C.F.R. pt. 38 {(U.S. Department of Justlce Regulations — Equal Treatment for Faith-Based
Organizations); and Whistleblower protections 41 U.5.C. §4712 and The National Defense Authorization
Act (NDAA,) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013} the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspensxon or

debarment.
: DS
Exhibit G . | bﬂT
. Contractor Initials

Certificalion of Compliance with requiremants pertaining to Federal Nondiscrimination, Equal Tieatment of Faith-Based Organizations
. i and Whistleblower protections :
627114 . 1/4/2023
Date

Rev. 10/21/14 Page 1 of 2
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"

New Hampshire Department of Health and Human Services . -

i ExhlbltG

In the event a Federal or State court’ or Federal- or;g{ate admlmstratlve agency ‘makes a fsndlng of
dlscrlminatlon after a, due process hearing on ‘the grounds of race; color, religion, national origin, or sex *
agalnst a recrplent of funds; the recipient: will forward a copy of the fi ndmg to.the Office for Civil Rights, to .
the appllcable contracting' agency or division within the: Department of Health and Human Services, and o
to the Department of. Health and. Human Sewlces Oche of the Ombudsman. - ¥ .

[

The Contractor |dent|f ed in Sectlon 1.3 of the' General Provisions agrees by sngnature of the Contractors

: certlf catlon

-

¥

con representatwe as |dent|f ed in Sectlons 1.11 and 1.12 of the General Prowsrons to executeé the following .

1. By 5|gnlng and submlttlng this proposal {contract) the Contractor agrees to comply with the provisions .
o, |nd|cated above : !

1/4/202 3

Contractor'Name: Waypotnt

DecuSigned by:

ﬁ.aﬂ(»an/-;lbm&

Date .

827114
Rev. 10/21/14

Name. orja Alvarez. de Toledo

Title: o esident and cEO

DS
Exhibit G ‘ baT\
Contractor [nitials

Cerlification of Compllunco with requirements pertmnmg to Federal Nondiscrimination, Equal Treatment of Faith- Baud Organizations
ang \M\Isuebluwer proteclions

Page 2 of 2

1/4/2023
te :
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T TN

~ New Hampshlre Department of Health and Human Services
Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

-
I

iy " L]

L -"F’ubllc Law 103- 227 Part C Enwronmental Tobacco Smoke, also known as the Pro-Chlldren Act of 1994_'
" (Act), reqmres that. smoking not.be permitted in.any’ portion of any indoor facuhty owned or leased or .

contracted for by ‘an entity and used-routinely or regularly for the provision of health, day care, educatlon

E " of library services to. children under the age of 18, if the services are funded by Federal programs either

directly or through State-or local governments, by Federal grant, contract, loan, or'loan guarantee. fThe N

- -law does not “apply to children's services provided in private residences, facilities funded ‘solely by
‘Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Fallure

to comply with the. prowsmns of the law may result in the imposition of a civil monetary penalty of up'to

$1000 per day and/or'the imposition of an administrative compllance order on the responsible entity.

The Contractor identified in Section 1.3 of the General Prowswns agrees, by signature of the Contractor's

_ representative as identified in Sectton 1.11 and 1.12 of the General Provisions, to execute the following

certification:

e By &gmng and submlttmg this contract, the Contractor agrees to make reasonable efforts to comply

W|th all applicable provisions of Public Law 103-227 Part C, known as the Pro-Children Act of 1994.

4 Contractor Name: waypoint

DocuSigned by:

1/4/2023 Barta. lbnares Lo Dl
Date " Name: Borja Alvarez de Toledo
Title: president and CEQ
0s
. ‘.1 AT
Exhibit H — Cerlification Regarding Contractor Initials

, Environmental Tobacco Smoke 1/4/2023

CL/DHHS/110713 Page 1 of 1 ’ Date

-
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yew"Hampshire Department of Health and Human Services

Exhibit] -

B L HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
iF, £ e S BUSINESS ASSOCIATE AGREEMENT ..

'The Contractor’ 1dent|ﬁed in Sectlon 1.3.of the General Prowsmns of the Agreement agrees to
o comply with the Health Insurance Por‘tablhty and Accountablllty Act, PUb|IC Law 104-191 and
© - with the Standards for Privacy and Securlty of Individually Identifiable Health Information, 45
- 'CFR Parts 160 and 164 applicable to. business associates. As-defined herein, “Business
' Assocnate" shall mean the Contractor and subcontractors and agents of the Contractor that
“reéceive, use or have access to protected, health information Under this Agreement and “Covered ,
Entity” sha!I mean the State of New Hampshire, Department of Health and Human Services.

(1) -~ Definitions..

a; ~“Breach” shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations. y

b. ‘“Business‘Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

"¢. . “Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations

d. "Designated Record Set” shall have the same meanlng as the term "de5|gnated record set”
. in 45 CFR Section 164.501.

" e. “Data Aggregation” shall have the same meaning as the term “data 'agg'regation" in 45 CFR
Section 164.501. :

- f. “Health Care Operations” shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501.

~g. “HITECH Act’ means the Health Information Technology for Economic and Clinical Health
) Act, TltIeXIiI Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. *HIPAA" means the Health Insurance Portability and Accoentability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i.  “Individual" shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include a person who qualifies as a personal representative in accordance with 45
CFR Section 164. 501(g)

j- "anacy Rule" shall mean the Standards for Privacy of Individually Identnfable Health
-~ Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Deparlment of Health and Hurman Services.

k. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR Section 160.103, limited to the information created or receivet-by

Business Associate from or on behalf of Covered Entity. bm\
3/2014 Exhibit | Contractor Initials
Health insurance Portability Act .
Business Associale Agreement 1/4/2023
Page 10f6 Date i
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- New Hampshire Department of Health and Human Services

Exhibit I,

. “Required by Law" shall have the same meaning as the terrh "requrred by Iaw in 45 CFR
" Section 164 103. ' .

. “Secretau" shall mean the Secretary of the Department of Health and Human Services or

‘ ‘hlslher desrgnee

; ecurlg Rul § shall mean the Secunty Standards for the Protectlon of Electronrc Protected
Health information at 45 CFR Part 164 Subpart C, and amendments thereto.

. “Unsecured Protected Health Informatron" means protected health mformatron that is not

secured by a technology standard that renders protected health information unusable,

- unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by

a‘standards developing organization that is accredited by the Amerrcan Natlonal Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning

. established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the

@)

HITECH
Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
l. For the proper management and administration- of the Business Associate;
- Il. As required by law, pursuant to the terms set forth in paragraph d. below; or
. For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to'a
third party, Business Associate must obtain, prior to making any such disclosure; (i)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business.
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches. of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disclosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosuremand
to seek appropriate relief. If Covered Entity objects to such disclosure, the Busi ega T\

32014 . Exhibit | P . Contractor Initials

Heallh Insurance Poriability Act ]
Business Associate Agreement 1/4/2023
Page 2 of6 Date ___
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" New Hampshire Department of Health anid Human Services - SREE w

Exhibit |

e’

3

312014

Assocrate shall refrain from dlsclosmg the PHI untr! Covered Entuty has exhausted all

e remedles

If the Covered Entrty notifies the Busmess Assocrate that Covered Entrty has agreed to
be bound by additional restrictions over and above those uses or disclosures or security

- safeguards of PHI pursuant to the Prrvacy and Secunty Rule, the Business Associate

.shall be botind by such additional restrictions and shall not disclose PHI'in violation of ..

such additional restrlctrons and shall abide. by any addrtronal securrty safeguards

W [

‘ Obligations and Activities of Business Associate. )

" The Business Associate shall notify. the Covered Entity’s Privacy Ofﬁcer_immediate'ly
after the Business Associate becomes aware of any use or disclosure of protected

health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the

. protected health information of the Covered Entity.

The Business Associate shall imnmediately perform a risk assessment when it becomes '
aware of any of the above situations. The risk assessment shall include, but not be

* limited to:

" o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;
o The unauthorized person used the protected health information or to whom the
" disclosure was made;
o Whether the protected health information was actually acqu1red or viewed
" o The extent to which the risk to the protected health infermation has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the

" breach and immediately report the findings of the risk assessment in writing to the

Covered Entity.

The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

Business Associate shall make available all of its internal policies and procedures, books

- and records relating to the use and disclosure of PHI received from, or created or

received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity's compliance with HIPAA and the Prrvacy and
Security Rule.

Business Associate shall require all of its business-associates that receive, use or have
access to PH! under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor's business assqciate
agreements with Contractor's intended businese associates, who will be receivipg m

Exhibit | Contractor Initials
"Health Insurance Portability Act
= Business Assaciate Agreement - : 1/4/2023
' Page 3.0f 6 '
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. New Hampshire Department of Health and Human Services

* Exhibit |

A
R

[ SR T

.- pursuant to-this Agreement, with rights of enforcement and indemnification from such
-+ " business assocnates who shall be'governed by standard Paragraph #13 of the standard . |-

contract prowsmns :{(P-37) of this Agreement for the purpose of use and dlsclosure of
protected health information. - . . ;

3 :Wnthln five (5) business days of recelpt of a written request from Covered Entlty
Business Associate shall make available during normal business hours at its: offices all

records, books, agreements, policies and procedures relating to the use and disclosure

*~ of PHI to the Covered Entity, for purposes of enabling Covered Entity to determlne
' Busmess Associate’s compliance with the terms of the Agreement

Within ten {10) busmess days of receiving a written request from Covered Entlty
.. -Business Associate shall provide access to PHI in a Designated Record Set to the
." Covered Entity, or as directed by Covered Entity, to an individual in order to ‘meet the
* requirements under 45 CFR Section 164.524.

Within ten (10) busiriess days of receiving a written request from éovered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record

i Set, the Business Associate shall make such PHI available to Covered Entity for

372014

amendment and incorporate any such amendment to enable Covered Entity to fulfill its .
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section

" 164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a-
request for an accounting of disclosures of PHI, Business Associate shall make avallable
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528. -

" In the event any individual requests access to, amendment of, or accounting of PHI

directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility. of responding to forwarded requests. However, if forwarding the
individual's request to Covered Entity would cause Covered Entity or the Business
Associate to viotate HIPAA and the Privacy and Security Rule, the Business. Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable. -

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall returr or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. If return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the |
Agreement, to such PHI and limit further uses and disclosures of such PHI to th s
purposes that make the return or destruction infeasible, for so long as Business‘ f,[”\
Exhibit|
Health Insurance Portability Act

. Business Associate Agreement
- Page 4 of 6

Contractor Initials

1/4/2023
Date
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) Exhibitl

! "Assomate ‘maintains such PHI. If Covered Entity, in'its sole discretion, requires that the
- Business Assomate destroy, any or all. PHI, the Business Assomate shall certify to
' Covered Entlty that the PHI has been destroyed

4. -

- .‘Covered Entity shall notlfy Busmess Assoc:ate of any changes or limitation(s) in its . -
. Notice of Privacy Practices provuded to individuals in accordance with 45 CFR Section

Obllqatnons of Covered Entitv -

164.520, to the extent that such change-or limitation may affect Business Assomate 5 .

" useor dlsclosure of PHI.-

(5)

“{6)

© 372014

Covered Entity shall promptly notify Business ‘Assaociate of any changes in, or revocation -

of permission provided to Covered Entity by individuals whose PHI may be used or

disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

" Covered entity shall 'prompt'ly notify Business Associate of any restrictions on the use or,

disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Assomate s use or disclosure of
PHI.

Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity's knowledge of a breach by Business Associate of the Business Associate
Agreement set forth-herein as Exhibit |. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the

. alleged breach within a timeframe specified by Covered Entity. If Covered Entity

determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Miscellaneous -

Definitions and Regulatory References. All terms used, but not otherwise defined herein,

shall have the same meaning as those terms in the Privacy and Security Rule, amended

~ from time to time. A reference in the Agreement, as amended to include this Exhibit |, to

a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the anacy and
Security Rule, and appllcable federal and state law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

to permit Covered Entity to comply with HIPAA, the Privacy and Security Rule. .

Exhibit | y Contractor Initials
Health Insurance Portability Act .
- Business Associate Agreement ' 1/4/2023
Page 5 of 6

Intergretatien. The parties agree that any ambiguity in the Agreement shall be rCI_wid
it
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New H:ampshire Department of Health and Human Services .

“Exhibit |

_ Sel - Segreqation. If-any term or condltlon of this Exhlblt | or. the appllcatlon thereof to any o

Ltz oD+ ~person{s) or circumstance is held invalid, such. invalidity shall not affect other terms or = -
i T "+ conditions which can be 'given effect without the invalid term or condltlon to this end the
terms and conditions of this Exhlblt | are declared severable.

N e .Survwal Provusmns in this EXthIt I regardmg the use and disclosure of PHI return or
".5, S-S destruction of PHI, extensions: of the protections of the Agreement in sectlon (3) I,.the
i " ', - defense and indemnification provisions of section (3) e and Paragraph 13 of the'
- standard terms and condmons (P-37), shall survive the termination-of the Agreement. -

IN Wﬁ'NESS WHERIEOF, the parties hereto have duly executed this Exhibit 1.

Department of Health and Human Services waypoint
tat& by: ‘ mssefdlbge Contractor

i Bona Qluarey do Toledo
Signature of Authorized Representative Signature of Authorized Representative
_ Karen Hebert Borja Alvarez de Toledo
Name of Authorized Representative Name of Authorized Representative

Division Director
president and CEO

Title of Authorized Representative Title of Authorized Representative
1/4/2023 ' 1/4/2023 '
Date = Date

' - i :ns ;
312014 Exhinbit | Contractor Initials

_Health Insurance Portability Act " )
Business Associate Agreement : 1/4/2023
Page 6 of 6 -
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‘ "Exhibit J

D CERTIFlCATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
o Mt A ..= gL o - ACT(FFATA] COMPLIANCE :

The Federa! Fundmg Accountablllty and Transparency Act (FFATA) requnres prime awardees of mdtwduai
Federal grants equal to or greater than $25,000 and awarded on or after October 1, 2010, to report on
.' data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
"o Y $25,000, the award is subject to the FFATA reporting requirements, as of the date of the award..
iy o dn accordance with 2 CFR Part 170 (Reporting Subaward and: Executive Compensation Information), the
..* " " Department of Health and Human Services (DHHS) must report the following information for any '
**, subaward or contract award subject to the FFATA reportmg requirements: e
b= . 1. .Name of entity
TS5 L 27 ,Amount of award
. Funding agency -
-NAICS code for contractsl CFDA program number for grants
Program source
.Award title descriptive of the purpose of the fundmg action
Location of the entity
Principle place of performance - .
Unique identifier of the entity (UEI #)
0. Total compensation and names of the top five executives if:
10.1. More than 80% of annual gross revenues are from the Federal government, and those -
revenues are greater than $25M annually and
.10.2. Compensation information is not already available through reporting to the SEC

2OIFND O AW

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which

the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provesxons of

The Federal Funding Accountability and Transparency Act, Public Law 108-282 and Public Law 110-252,

and 2 CFR Part 170 {Reporting Subaward and Executive Compensation Information), and further agrees

to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General Provisions
~ execute the following Certification:

The below named Contractor agrees to provide needed information as outlined above to the NH

Department of Health and Human Services and to comply with all applicable provisions of the Federal

Financial Accountablllty and Transparency Act.

Contractor Name: waypoint

DocuSigned by:

50 aﬂWMJLMAA

Name: varez de Toledo
Title: president and CEQ

“1/4/2023 -
‘ Date

# 05
Exhibit J — Centification Regarding the Federa! Funding Contractor lnniabL'

Accountability And Transparency Act:(FFATA) Compliance . - ) 1/4/2023
CUDHHSH 10713 . Page 1 of 2 L Date :
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Exhibit J .

FORM A

ey '. ~ As the Contractor |dent|ﬁed in Sectlon 1.3 of the General Prowsuons | certrfy that the responses to the
o below listed questlons are true and accurate ; . ‘

2:.
S .recelve (1) 80 percent of more of your annual gross revenue in U.S, federal contracts subconitracts,

- The UEl (SAM QOV) number for your entlty is: QX4YNCN4J YKS

In your busmess or organtzatlon s precedmg completed fiscal year dld your busmess or orgamzatlon

' Ioans grants sub-grants and/or cooperatwe agreements, and (2) $25,000, 000 or more in annual
"gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants and/or.
_cooperative agreements? )

X NO . . .- YES"

If the answer to #2 above is NO, stop here

If the answer to #2 above is YES, please answer the following:

Does the public have access to information about the compensation of the executives in 'your :
business or organization through periodic reports filed under section 13{a) or 15(d} of the Securities
Exchange Act of 1934 (15 U.5.C.78m(a), 780(d)} or section 6104 of the Internal Revenue Code of
19867 - | |

NO . YES
If the answer to #3 above is YES, stop here
If the answer to #3 above is NO, please answer the following:

The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: i Amount:
"Name: Amount: <
Name: : Amount:
A Name:, Amount:
- Name: : . Amount; .

' Y
Exhibit J = Certlfication Regarding the Federal-Funding Contractor initials.L

Accountability And Transparency Act (FFATA) Compliance 1/4/2023

. CU/DHHS/A10713 -Page20of2 - Date
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'.Ne?w_-.l‘-!.émﬁshire Depertment of Health and Human Services
Exhibit K'
DHHS Information Security Requirements

" A. Definions
: The foIlowmg terms may be reﬂected and have the descrlbed meamng in this document:l-',

T "_Breach" means ‘the loss "of control, compromlse unauthonzed dlsclosure:
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where ‘persons other than authorized - users ‘and for an other than
authorized purpose have access or potential access to personally identifiable

" information, whether physical or electronic. ‘With regard to Protected Health
_ Information, " Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

2. "Computer Security Incident” shall have the same meaning “Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
" Handling Guide, National Institute of Standards and Technology, U.S. Depaitment

of Commerce.

3. “Confidential Information” or “Confidential Data” means all confidential information
- disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment .Records, Case Records, Protected Health Information and .-
Personally Identifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human ' Services (DHHS) or. accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI}, Personal Information (Pl), Personal Financial
Information (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI}, and or other sensitive and confidential information.

4. "End User" means any person or entity (e.qg., contractor, contractor's employee
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. “Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss .

) or misptacement of hardcopy documents, and misrouting of physical or electronic -
o
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[

mail,” all of which may have the potentlal to put the data at rlsk of unauthonzed'

access, use, dlsclosure modrt" catron or destructlon

"‘Open W|reless Network" means any network or segment of a network that.is -
- not designated by the State of New Hampshire's Department of Informatron

- Téchnology or delegate - as a protected network (designed, tested, and

- approved, by means of the State, to transmiit}- will be considered an open’

" network and not adequately secure for the transmrssron of unencrypted PI, PFI,
"PHI or cont"dentral DHHS data

. “Personal Information” (or "PI ) means information which can be used to distinguish

* or trace an individual's identity, such as their name, social security number, personal

© 10.

11,

12.

information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,

-aloné, or when combined with other personat or identifying information which is linked
_or linkable to a specut" ¢ individual, such as date and place of birth, mother's maiden

name, etc.

“Privacy Rule” shall mean the Standards for Privacy of individually Identifiable Health

Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

“Protected Health’Information” (or "PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 CF.R: § -
160.103.

*Security Rule™ shall mean the Security Standards for the Protectlon of Electronic
Protected Health Informatlon at 45 C.F.R. Part 164, Subpart C, and amendments.
thereto.

“Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that.is accredited by -
the American National Standards Institute. :

l RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Busrness Use and Disclosure of Confidential information.

1.

The Contractor must not use, drsclose maintain or transmit Conf dential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,

- including but not limited to all its directors, officers, employees and agents, must not

* use, disclose, maintain or transmit PHI in any manner that would constitute a violation

of the Privacy and Security Rule. _ i
The Contractor must not disclose any Confidential Information in response to a

2.
:DS
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H

'request for dlsclosure on the basus that it is. reqmred by Iaw |n response to a
-'subpoena etc., without first notifying DHHS s0 that DHHS has an opportunity to

. “consent or object to the disclosure.  ~ s,

" 3. If DHHS notifies the' Contractor that DHHS, hais agreed. to be bound by additional

4, The Contractor agrees that DHHS :Data or derivative there, from disclosed to an End‘

" restrictions over and above those uses or disclosures or security safeguards of PHI

" pursuant to the Privacy and Security Rule, the Contractor must be bound by such -

additional restrictions and must not disclose PHI in violation of such -additional
_restrictions and must abide by any additional security safeguards.

User must only be used pursuant to the terms of this Contract.

' '_ 5. The Contractor agrees DHHS Data obtained under this Contract may not be used lfor

V5. Lastupdate 10/09/18 ! Exhibit K Contractor Initials

_ any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives

of DHHS for the purpose of mspectlng to confirm complnance with the terms of this
~Contract.

METHODS OF SECURE TRANSMISSION OF DATA

1.

,Application Encryption. If End User is transmitting DHHS data containing
" Confidential Data between applications, the Contractor attests the applications have

been evaiuated by an expert knowledgeable in cyber security and that" said
application's encryption capabilities ensure secure transmission via the internet.

Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

"Encrypted Email. End User may.only employ email to transmit Confidential Data if -

email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information. ' '

Encrypted Web Site. If End User is employmg the Web to transmit Confidential

Data, the secure socket layers (SSL) must be used and the web site must be

secure. SSL encrypts data transmitted via a Web site.

File Hosting Services, also known as-File Sharing Sites. End User may not use file
hosting services, such as Dropbox or ‘Google Cloud Storage, to transmit
Confidential Data. y

Ground Mail Service. End User may only transmit Confldentlal Data via cernﬁed ground
mail within the continental U.S. and when sent to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit

Confidential Data said dewces must be encrypted and password -protected.
Open Wireless Networks. End User may not transmlt Confidential Data.via an open

DHHS Information .
. Security Réguirements : - 1/4/2023
Page 3 of 8 : Date
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' wrreless network. End User must employ a vrr1ua| pnvate network (VPN) when‘
‘remotely transmitting via an open wireless network

7 _9.'-' Remote User Commumcatlon If End User is employmg remote communlcatlon to
; .access or -transmit "Confidential Data, a vitual private network (VPN) must, be’
- installed on the End User’s mobiie devrce(s) or laptop from which information will be - .~

" transmitted or accessed.

' 10. SSH File Transfer Protocol (SFTP),'aIso known .as Seoure'Fi'Ie Transfer Protocol. If

e End User is employing an SFTP .to transmit Confidential Data, End User will

... " _structure .the Folder and access privileges to prevent inappropriate disclosure of

-*. information. SFTP folders and sub-folders used for transmitting’ Confidential Data will

- be coded for 24-hour auto-deletlon cycle (i.e. Confidential Data will be deleted every 24
hours)

"11. Wireless Devices. If End User i |s transmitting Conf dential Data via wireless devices, all -
" .+ data must be encrypted to prevent inappropriate disclosuire of information.

' lII: IRETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must: ]

- A. Retention

1.

The Contractor agrees it will not- store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing; cloud service or cloud storage capabilities,-and includes backup
data and Disaster Recovery locations.

The Contractor agrees to ensure proper security monitoring capabilities are in

-place to detect potential security events that can impact State of NH systems

and/or Department confidential information for contractor provided systems.

The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential mformatlon

The Contractor agrees to retain all electronic and hard copies of Confldentlal Data
in a secure location.and identified in section [V. A.2

The Contractor agrees Confidential Data stored in .a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applrcable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a

_ :Ds
. V5, Ldst Update 10/09/18 Exhibit K Contractor Inilials
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whole must have aggresswe intrusion-detection and firewall protectlon

. The Contractor, agrees- to and ensures its complete ‘cooperation with the State 8.

Chief Information Officer in the detection of any security vulnerabllity of the hosting

_infrastructure. " ! (

B. ‘Dis'position

1k

If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program

‘in accordance with industry-accepted standards for secure deletion and media

sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards .and Technology, U. S.
Department of Commerce.* The Contractor willi document and cenrtify in writing at

. time of the data destruction, and will provide written certification to the Department

upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction,

Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confi dentlal Data usmg a
secure method such as shredding.

Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1.

The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, andlor stored in the delivery
of contracted services.

The Contractor will maintain policies and procedures to protect Department
confidential information throughout the mformat:on lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

DS
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_'The Contractor wall malntaln approprlate authentlcatlon and access controls ‘to u
~".contractor. systems that collect transmit, or store Department conf" dentlal mformatlon g
- where apphcable :

7

.The Contractor. witl ensure proper security monitoring: capabilitiés a're”in .place to
" detect potential- security’ events that can impact State' of NH' systems and/or -

Department COnfidentiaI'information for contractor provided systems.

The Contractor will provide . regular security awareness and education for its End

_' Users in support of protectlng Department confidential information.

If the Contractor will. be sub- -contracting any core’ functlons of the engagement
supportmg the services.for State of New Hampshire, the Contractor will maintain a
program of an internal process or. processes - that defines . specific security

expectations, and monitoring compliance to security requirements-that at a mlnlmum

match those for the Contractor including breach notification reqwrements

The Contractor will work with the Department to sign. and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be -

" completed and signed by the Contractor and any appllcabte sub-contractors prior to

system access being authorlzed

If the Department determines the Contractor is a Busnness Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
{BAA) with the Department and is responsible for malntalnmg compliance with the
agreement.

The. Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may

- oceur over the life of the Contractor. engagement. The survey will be completed

10.

11.

annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes

The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Informatlon Security Office -

leadership member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from .

:os
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cp

the breach ancludmg but not limited to: credlt momtonng servnces ma:lmg Gosts and "

-« costs associated W|th websﬁe and telephone: ca[l center serv:ces necessary due to
.. the breach ;

Cah g2

Contractor must, comply wuth all applicable statutes and regulatlons regard:ng the-
privacy ‘and secunty of Confidential information, and must.- in all” other respects.
maintain-the privacy and security of Pl and PHI at a level and scope that is'not less
thain the level and scope of requirements applicable to federal ‘agencies, including,

- . but not_limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
. Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45

- :C.F.R. Parts 160 and 164) that govern protections for mduwdually identifiable health -

13.

information and as applicable under State law.

Contractor agrees to establish and maintain appropriate admlnlstratwe technical, and

~ physical safeguards to protect the confidentiality of the Confidential Data and to

_prevent unauthorized use or access to it. The safeguards must provide a level and

" scope of security that is not less than the level and scope of security requirements

14;

established by the State of New Hampshire, Department of Information Technology. -
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Depariment of Information Technology policies, gmdellnes standards, and
procurement information relating to vendors. - .

Contractor agrees to maintain a documented breach notification and incident.
response process. The Contractor will notify the State’s Privacy Officer and the

" - State's Security Officer of any security breach immediately, at the email addresses

16.

6.

. provided in Section-VI. This includes a confidential information breach, computer

security incident, or suspected breach which affects or includes any State of New
Hampshire systems that corinect to the State of New Hampshire network. ;

Contractor must restrict access to the Confidentiai. Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A above, _
implemented to protect Confidential Information that is furnished by.DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

* ¢ ensure that laptops and other electrénic devices/media containing PHl Pl, or- .
PFl are encrypted and password protected.

d. send emails containing Confidential Information only if. encrypted and being
sent to and being received by emall addresses of persons authorized to
receive such information.

: e :os
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«

limit disclosure of the Confidential Information to the extent permitted by law.
- Confidential - Information’ received . under  thiis - Contract and individually -,
|dent|f able data derived from DHHS Data, must be stored in an area that is-
. physically and technologically secure from access by unauthonzed persons

dunng duty ‘hours as well as non-duty- hours. (eg door - Iocks card keys,
‘biometric identifiers, efc.). ;

h only authorized End Users may transmit the Conf“ dentlal Data, rncludlng any
. derivative files containing personally identifiable information, and in all cases,
-such data must-be encrypted at all times when in transit, at rest, or when
< stored on portable media as required in section |V above.

in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as’ determined by a risk-based

' assessment of the circumstances involved.

understand that their user credentials (user name and password) must not be

- shared with anyone. End Users will keep their credential information secure.

This applies to credentials used to access the site dlrectly or indirectly through

. V5. Last update 10/09/18 Exhibit K Contractor Initials

a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves' the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements: provided in_herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy "Officer and Security Officer of any
Security Incidents and Breaches immediately, at the emall addresses provided in
Section VI.

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’s documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor’s procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is mvolved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37,

4. ldentify and con\{ene a eore response group to determine the risk leve! of Incidents

and determine risk-based responses to Incidents; and
DS
GOl
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i

5 Determine. whether Breach notifi catlon is reqwred and |f S0, |dent|fy approprlate
Breach notlfucatlon methods, timing, source, and contents ‘from .among different

- options, and bear costs associated with the Breach notice as well as any mltlgatlon -
. ‘measures.” - -

|ncrdents and/or Breaches that |mpI|cate Pl must be addressed and reported as
appllcable in accordance with NH RSA 359-C:20. .

V.. '. ' PERSONS TO CONTACT
. A DHHS Privacy Officer:
‘ DHHSPrivalcyOfﬁoer@dhhs.nh.gov
B. DHHS Secuiity Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov -

V5. Last update 10/09/18 ExhibitK Contractor Initials
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T B L “State of New:Hampshife

. Department of State
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I, Davtd M Scanlan Secretary of Siale of the Stalc of New Hampshire, do hereby ccmfy that WAYPOINT is.a New
Hampshlrc Nonprof' t Corporation reg1stcred to transact business'in New Hampslure on: Scptcmbcr 25,:1914.1 further certify that
al] fees and documents required by thc Secretary of State’s office have been rccuved and is in good slandmg as far as this office is

‘ conccrncd.

Busmcss !D 62585
C Ccmfcalc Number 0005756500

IN TESTIMONY WHEREOF,

I hereto set my hand and cau.s:c to be affixed
the Seal of the State of New Hampshire,
this 12th day of April A.D.2022..

D:fvid M. Scanlan

Secretary of Stale
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| TICE_R-TIFICA.T'FE OF VOTE'

1, MARK C. ROUVALIS, Board Chair, do hereby certfy that

1. 1am a duly elected Officer of WAYPOINT.

2. The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors
of the Agency duly held on 12/4/18; j

i RESOLVED That this corporatlon enters into a contract with the State of New Hampshire, acting through

|ts Department of Health and Human Services.

.'RESOLVED: That the PRESIDENT AND CEO is hereby authorized on behalf of this Agenicy to enter into

the said contract with the State and to"execute any and all documents, agreements and other
instruments, and any amendments, revisions, or modifications thereto, as he/she may deem necessary,
desirable or appropriate. :

BORJA ALVAREZ DE TOLEDO is the duly elected PRESIDENT/CEO of the Agency.

3. | hereby certify that said voté has not been aménded or repealed and remalns'm full force and effect -

- as of the date of the contract/contract amendment to which this certificate is attached. This authority

remains valid for thirty (30) days from the ‘date of this Certificate of Authority. | further certify that itis
understood that the State of New Hampshire will rely on this certificate as evidence that the person(s)

" listed above currently occupy the position(s) indicated and that they have full authority to bind the

corporation. To the extent that there are any limits on the authority of any listed individuat to bind the

. corporation in contracts with the State of New Hampshire, all.such limitations are expressly stated herein.

f/_‘//{f;B
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" CERTIFICATE OF LIABILITY INSURANCE. .

DATE mwoomrm
13¥5 ‘:01'2023 et

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
' REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

‘IMPORTANT: H the certificate holder.is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed
. L. SUBROGATION 1S WAIVED subject to the terms and conditions of the policy,” certain policies may require an endorsement A statement on
- this’ certificate does not confer rights to the certificate holder in'lieu of such endorsament(s). ’ ,

| ProouCER™ . - . ﬁfﬁ?“ Andrea Nicklin .
FlA!ICross lnsurance PHONE ., (603)669-3218 TAR oy (603)645-4331"
1100 Elm Street - ; N iLgs. manchcers@crossagency.com S
LT AP " 5 . ; INSURER($) AFFORDING COVERAGE NAIC #
" Manchester "’ NH 03101 ‘INSURER A: Phitadeiphia Indemnity Ins Co “18058
|- wsureo : INSURER B ; “Granite'State Health Care and Human Services Self-
‘ .- Wayponnt INSURER ¢ ; Travelers Cas: & Surety Co of America 31194
*Po Bok 448 INSURER D ;
INSURERE :
. Manchester " NH 03105 INSURER F :
.COVERAGES . CERTIFICATE NUMBER:~ 22-23 All w/Prof ' . REVISION NUMBER:
“THIS IS TO CERTIFY: THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
- CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
ADOL[SUBK
15%? TYPE OF INSURANCE 5D | wvp POLICY NUMBER (ﬁ%%mf(ﬁq (SO ) LIMITS
2| COMMERCIAL GENERAL LIABILITY : EACH OCCURRENCE s 1,000,000
g M [ DARAGE TO RENTED .
| cuams e OCCUR PREMISES (Ea gecurencey | 8 100.000
HE - | mepexp(anyonepersony |3 5000
A PHPK2435600 07/01/2022 | 07/01/2023 | personaL saoviuury |5 14000.000
.| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2.000.000
POLICY o= Loc PRODUCTS - COMPIOP AGG | 5 2-000.000
> orHer. Professlonal Liability Each Incident $1M s 2,000,000- Agg
) COMBINED SINGLE LIMIT
ﬂomloan.r: LIABILITY (Ea pecident) $ 1.000,000
M| ANY AUTO BODILY INJURY {Per parsan) | §
[ | OWNED . SCHEDULED
A || Rtos oy oS PHPK2435606 07/01/2022 | 07/01/2023 | BODILY INJURY (Per accident). | §
HIRED NON-OWNED PROPERTY DAMAGE s
! AUTOS ONLY AUTOS ONLY | (Per accident)
$
| ><| umereLLaLiaB | X< occur - EACH OCCURRENCE s 4.000.000
A EXCESS LIAB CLAIMS-MADE (PHUBB22644 0710112022 | 07/01/2023 | saoREGATE ¢ 4.000,000
: vep | XX revenmon s 10.000 Umb includes ProfLlab | ¢
WORKERS COMPENSATION-* PER oTr-
AND EMPLOYERS' LIABILITY e { AT S
ol o As S I i NIA HCHS202300005786 (3a.) NH 01/01/2023 | 01/01/2024 | ik EACHACCIDENT - A
{Mandatory In NHI E.L DISEASE - EA EMpLOYEE | s 1.000.000
If yas, dascribe i 1,000,000
DESCRIETION OF OPERATIONS below E.L. DISEASE - POLICY LIMiT | § 1050,
- Limit $500.000
+ Fldellly & Forgery .
“C 105912196 04/01/2021 | 04/01/2024 |Deductible 3500

"| DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additional Remarks Schedule, may be atisched H mera space is raquirad)
Refer to policy for exclusionary endorsements and special provisions.

CANCELLATION

.CERTIFICATE HOLDER

Concord

Bureau of Contracts and Procurement State of New Hampshire -
129 Pleasant Street

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEF'ORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE PCLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

"ACORD 25 (2016/03) *

© 1988- 201 SACORD CORPORATION All rights reserved.’

The ACORD namie and Iogo are registered marks of ACORD
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: o 'To the. Board ofTrustees o : S w |
i '_:Waypomt ' = : ‘

- Report on the Audit of,the Consolidated F_inanciaI-Stat_ements ‘

. - e d CE BN -

oy TR - " INDEPENDENT AUDITOR’S REPORT

- Optnron

We -have audlited the consolidated financial statements of Waypoint, which comprise the

.consolidated statement of financial position as of December 31, 2021, and the. related
;consohdated statements of activities, functional expenses, and cash flows for the year ‘then
ended, and the related notes to the consolldated financial statements. j

‘'
i

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of Waypoint as of December 31, 2021, and the
changes in its net assets and its cash flows for the year then ended in accordance with accountmg

e

" principles generally accepted in the United States of Amerlca

Basis for Opinion

We conducted our audit in accordance wnth audltung standards generally accepted in the United
States of America (GAAS} and the standards applicable to financial audits contained in
Government Auditing Standards |ssued by the Comptroller General of the United States. Our

responsibilities under those standards are further described in the Auditor’s Responsibilities for -

4
the Audit of the Financial Statements sectlon of our report. We are reqwred to be independent

of Waypoint and to meet our other ethlcal responsrbrlltles, in accordance with the relevant

ethical requirements relating to our audlt We'believe that the audit evidence we have obtained -
is sufficient and appropriate to provnde a basis for our audit opinion.

) -' |‘

Responsibilities of Management for the Financr'al Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance wrth accounting principles generally accepted in the United
States of America, and for the desngn implementation, and maintenance of internal control
relevant to the preparatlon and failr presentatlon of consolidated financial statements that are

Ifree from material misstatement; whether due to fraud or error.

Merrimack, New Hampshire
Andover, Massachusetts 1 T
Greenfield, Massachusetts iy

Ellsworth, Maine : : ; "800 282 2440 I melansoncpas:com

Q’D M E.LANS_ON__:
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In preparlng the consolldated ftnancua[ statements management is reqwred to evaluate whether
there are conditions or events, consrdered in the aggregate that raise substantlal doubt about. -, _
Waypomts ablllty to continue. as a going concern for one year after the date that the. b

&

g consohdated fmancual statements are issued.

Audrtor’s Responsrbmtres for the Audit of the Frnancral Statements

Our objectives are to obtain reasonable assurance ‘about whether.the .consolidated fmancnal'
" statements as a'whole are free from material misstatement, whether due to fraud or error, and

_ to issue’ an audltor s report that includes our opinion. Reasonable assurance is a high level of -
assurance but is not absolute assurance and, therefore, is.not a guarantee that an audit
conducted in accordance with GAAS will always detect a material misstatement when it exists.
"The risk of not:detecting a material misstatement: resulting from fraud is higher than for one
resulting - from -error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the consolidated financial statements.

In perforrning an audit in accordance with GAAS, we:

o Exercise professuonal judgment and mamtaln professmnal skepticlsm throughout the
audit. :

. .Identlfy and assess the risks of matenal musstatement of the consolidated ftnancual
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence.
regarding the amounts and dlsclosures in the consolidated financial statements.

¢ Obtain an understanding | of mternal control relevant to the audit in order to design audit
procedures that are approprlate in the circumstances, but not for the purpose of

- expressing an opinion on the ‘effectiveness of Waypoint’s internal control. Accordingly,
no such opinion is expressed J

s Evaluate the approprlateness of accounting policies used and the reasonableness of -
significant accounting; estumates made by management, as well as evaluate the overall
presentation of the consoladated financial statements. :

¢ ‘Conclude whether, in our Judgment there are conditions or events, considered in the
aggregate, that raise substantlal doubt about Waypoint’s abul:ty to continue as a going
concern for a reasonable penod of time.

We are required to communlcate W|th those charged with governance regarding, among other
- matters, the planned scope and t|m|ng of the audit, significant audit findings, and certain mternal
control-related matters that we |dent|f|ed durlng the audit.

+ N "".".}.. e vl -',,a:;\_:...,-:.‘:_ seure = " .
' 800.282.2440 | melansoncpas.com



DocuSign Envelope |D: 639B0B2D-102A-4147-9CFA-47863B45A427

(\,) MELANSON

\

; 'Report on Summar.'zed Comparatwe Information , S T
- We- have prevuously audited Waypoint’s: 2020, consolidated fmanual statements and we:
_expressed an unmodlfred audit opinion on those audited consolldated fmancual statements inour’
"report dated April 21, 2021. In"our oplnlon the summarized comparatlve information presented -
__herein as of and for the year.ended December 31, 2020 is consistent, in all material respects, wrth o
' the audlted consolidated financial statements from which’ |t has been denved '

Supplementary Information

B Our audit was conducted for the purpose of forming an opinion on the consolldated fmanaal. :

statements as a whole. The Consolidated Schedules of Operatlng Expenses for2021 and 2020 are _
presented for purposes of additional analysis and are not a required part of the consolidated .
financial statements. Such information is the responsibility of management and was derived from
and relates dlrectly to the underlying accountlng and other records used to prepare the

. consolidated financial statements. The information has been subjected to ‘the auditing

procedures applned in the audit of the consolidated financial statements and certain additional

.procedures, including comparlng and reconciling such information directly to the underlying

accounting and other records used to prepare the consolidated financial statements or to the
consolidated financial statements themselves, and other additional procedures in accordance

~with audltlng standards generally accepted in the United States of America. In our opinion, the
. information is fairly stated in all material respects in refation to the consolidated fmancral

statements as a ‘whole.

Other Reporting Required by Governﬁréﬁt Auditing Stqndards

<

In accordance with Government: Audrtmg Standards, we have also issued our report dated
~. April 12, 2022 on our consuderatlon of Waypomt s internal control over-financial reporting and
- on our tests of its compliance W|th certam provisions of laws, regulatlons contracts, and grant

: agreements and other matters The purpose of that report is solely to describe the scope of our
_testing of internal control cwer2 fmancral reporting and compliance and the results of that testing,

and not to provide an opinion’ on the effectiveness of internal control over financial reporting or
on compliance. That report%|s an: iintegral part of an audit performed in accordance with
Government Auditing Standards |n consrdermg Waypoint's mternal control over financial

5

reporting and compliance. i. )

Merrimack, New Hampshire =
April 12, 2022 T

' S

80028272440 | melansoncpas.com
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o . .. & . WAYPOINT

COnsol[dated Statement of Financial Position
.o ' . December 31,2021 .
B By B (wuth comparatwe totals as of December 31, 2020)

ik [
£ 0 i L b i L]

: . 2021~ :
Without Donor With' Donor " 12021 2020 *
¥ -Restrictions - Restrictions’ Total Total .

ASSETS B : '

.Current Assets < T o 1 . . ! :

g 'Cash and cash equwalents i .8 71337022 % - '8 1,337,022 2,753,314
Restncted cash °~ : 74103 - .. 174,103 72,111,
Accounts receivable, net . 650,657 : ' 650,657 355,608

.”Grantg recewable, : 639,234 | i - o 639,234 845,159
- - Prepaid expenses . 311,664 = 311,664 177,418

Total Current Asset§ . s 3,012,680 . ' - 3,012,680 4,203,610 .

Noncurrent Assets: ) _ .
Investments : 18,842,135 4,684,297 . 23,526,432 21,332,022

' Beneficial interest he|c_l in trusts - 2,202,347 | 2,202,347 1,587,871
Property and equipment, ‘net- : 6,677,229 - 6,677,229 6,437,580
- Total Noncurrent Assets 25,519,364 6,886,644 32,406,008 29,757,473
TOTAL ASSETS $ 28,532,044 5 6,886,644 S 35,418,688 33,961,083

LIABILITIES AND NET_ ASSETS

- Current Liabilities:

Accounts payable S 290,378 S - S 290,378 320,870
Accrued payroll and related liabilities . 598,828 . 598,828 538,736
Other liahilities _ 63,699 - 63,699 ' 64,899
Bonds payable . 165,000 - - 165,000 160,000
Refundable advance 660,937 ' - 660,937 _ 2,088,559

Total Current Liabilities . 1,778,842 - 1,778,842 3,173,064

Noncurrenf LiabilitieS' oo
Bonds payable net of current pomon _ 3,590,000 - . 3,590,000 3,755,000
Deferred loans - NHHFA- 1,250,000 - 1,250,000 1,250,000
Interest rate swap agreements : © 993,557 . 993,557 1,282,753
Refundable advance - . . <, 440,750

) Total Noncurrent Liabilities 5,833,557 - ' 5,833,557 6,728,503

TotaI.LiabiIities - 7,612,399 - ' 7,612,399 9,901,567

Net Assets: 1 .
Without donor réstrictions 20,919,645 : 20,919,645 18,716,085
With donor restrictions - - 6,886,644 © 6,886,644 5,343,431

Total Net Assets: . : 20,919,645 6,886,644 27,806,289 24,059,516

TOTAL LIABILITIES AND NET ASSETS "5 28,532,044 S 6,886,644 S ‘ 35,418:588 . 33,961,083 .

The accompanying notes are an integral part of these financial statements.
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Consolidated Stetement of Activities
For the Year Ended December 31, 2021

" i e (W|th summarlzed comparatlve totals for the year ended December 31 2020) .
4 .
Bt T ';-j
|I : o - ’
Fal [ . . 2021 .
N e . Without Donor ‘With-Danor"* 2021 - 2020
s " ] Restrictions Restrictions - Total Total
{ © <" . 'SUPPORT AND REVENUE: - ' W, o
L ¢ Support: y i |
Ve ;. ' Goverimentgrants $ 8,916,060 - S 8,916,060 8,253,575
i '.'r' ik Contnbutlons g 566,821 1,592,716 2,159,537 1,806,415
gl b " In-kind ‘contributions 33,700 - * 33,700 48,079
; " Special events: .
L " 7 Gross revenue 443,686 - 443,686 - 508,846
i, Zi Less cost 'of direct benefit to donors (56,246) - {56,246} {87,140}
v ! Netspecnal events revenue 387,440 . - 387,440 421,706
Revenue . : p o
e L _Servuce fees 5,511,187 . 5,511,187 4,892,693
B -Other income ” 21,655 - 21,655 30,607
é.' . . Net Assets Released From Restrictions:
: Program releases 540,451 {540,451)
’ Endowment releases 54,112 {54,112) - -
Endowment Transfer t¢ Support Cperations 643,173 ] - 643,173 172,162
:f' : :: Total Support and Revenue 16,674,599 998,153 17,672,752 15,625,237
OPERATING EXPENSES:
Program services 13,541,191 - -~ 13,541,191 13,335,147
‘Management and general 2,533,853 - 2,533,853 1,615,774
! Fundra‘ising 594,225 - 594,225 637,485
L .
‘ Total Operating Expenses 16,669,269 - 16,669,269 - 15,588,406
' Change in net assets before ]
non-operating items 5,330 998,153 1,003,483 36,831
e NON-OPERATING TEMS:
investment income (loss), net 2,550,958 330,584 2,881,542 2,633,640
Unrealized gain {loss) on interest rate swap 289,196 - 289,196 {210,173}
Gain on the sale of asset .- | - 11,132
Change in beneficial interest . 214,476 214,476 - 150,770
Interest income - 1,248 - 1,249 1,086
Endowment transfer to suppont aperations {643,173) - {643.173) (172,162} -
- Total Non-Ope"rating ltems 2,198,230 545,060 2,743,290 2,414,293
Change in Net Assets 2,203,560 1,543,213 3,746,773 2,451,124
Net Assets, Beginning of Year 18,716,085 5,343,431 24,059,516 21,608,392
Net ._stets,‘En_d of Year $ 20,919,645 . 6,886,644 S 27,806,289 24,059,516

The-accompanying notes are an integral part of these financial statements.
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WAYPOINT .
Consolidated Statement of Functional Expenses . .

: © Forthe Year Ended December 31, 2021 - - T TUET il
(with summanzed comparatlve totals for the year ended December 31 2020) '

2021 i ? . .
‘Program Management 4 i 2021 o ’ 2_020'
Services " and General ) Fundraising . Total . Total
Personnel expense: ; p J 7
Salaries and wages $ 7,963,629 $ 1,305,839 S 380,802 $ .9650,270 $ 8935667
Employee benefits 1,102,509 142,701 25,691 © 1,270,501 K - 1,239,495
Retirement plan ' 62,467 33,340 5 5,807 . " 101,614 ‘_ L9331
Payroll taxes and other 785,894 - 69,615 29,747 _ " 885,256 969 471
Mileage reimbursement 233,405 3,250 18 2_36,6?3 . 193,179
Contracted services - 905,694 314,483 - 89,140 " 1,309,317 " 717,738
Subtotal personnel expense 11,053,598 1,869,228 531,205 13,454,031 12,148,861
Accounting 3 35,380 .- ' 35,380 . ' 34,620
Assistance to individuals ; 901,544 - - By 901,544 . 773,325
Communications 168,181 34,673 9,827 212,681 . 178,486
Conferences, conventions, meetings 68,701 27,937 4,189 100,827 - 129,432
Depreciation 265,413 185,336 7,960 . 458,709 T T 462,316
Insurance 50,601 12,372 1,605 : -, - 64,578 i 93,005
interest (I 200,225 - 26,575 6,609 233,409, -276,878 - -
Legal : ' - 12,543 T © .. 12,543 . 14,795
Membership dues 25,141 32,379 3,382 " 60,902 . 29,928
Miscellaneous 11,371 35,039 14,186 ° 60,596 . ..160,064
Occupancy i E 569,953 " 79,464 - 18,410 . 667,827 654,769
Printing and publications : ' 19,741 . 12,631 . 38,481 : 70,853 7 112,295
Rental and equipment maintenance 90,726 144,596 12,362 247,684 315,969
Supplies ’ 106,408 14,790 2,255 . 123,453 . 260,196
Travel - 9,588 10,910 - 20,498 30,607
Total expenses by function 13,541,191 2,533,853 650,471 ' 16,72.5,515' - - 15,675,546
. Less expenses included on the Statement of Activities: ; L i
Cost of direct benefits to donors o - - {56,246) - {56,246) " (87,140)
Total : ' S 13,541,191 $ 2,533,853 S 594,225 $ 16,669,268 $ © 15,588,406

The accompanying notes are an integral part of these financial statements.

6 _ : .
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WAYPOINT .

-Consolidated Statement of Cash Flows
For the Year-Ended December 31, 2021

[ T LA B
. o . [

- Cash Flows Frorn Operating: Actlwtles
. Changei in net assets -

; ‘Adjustments to reconcile'change in’ net assets '
to net cash prowded {used) by operatmg actw:tnes

(W|th cemparatlve totals for the year ended December 31, 2020)

'-221‘

$. 3746773

458,709 -

F Deprematmn
Dlsposals of fixed assets 1,889
_ #Reahzed {gain) loss on investments - {1,462,149)
. .Unrealizéd (gain) loss on investments h +(1,028,032) |
Change in beneficial interest in trusts (214,476)
Change in interest rate swap {289,196}
' (_:hanges in operating assets and liabilities:
" Accounts recéivable (295,049)
© ' Grants receivable 205,925
* Contributions receivable -
Prepaid expenses (134,246)
Accounts payable " {30,492}
Accrued payrol! and related Ilablhtles 60,092
‘Other liabilities {1,200) .
Refundable advance {1,868,372)
Net Cash_'Provided {Used) By Operating Activities (849,824)
Cash Flows From Investi ng Activities: ..

" Purchases of investments {401,514}
Proceeds from sale of investments 697,285
Purchase of fixed assets {700,247)

g N.et Cash Used By Investing Activities (404,476)
Cash Flows From Financing Activities: ., =
Proceeds from line of credit 4,841,239
Principal payments on line of ¢redit (4,841,239)
Payment of long-term debt . (160,000)
Net Cash Used By Financing Activities " {160,000) -
Net Change in Cash and Cash Equivalents and Restricted Cash {1,414,300)
Cash and Cash Equivalents and Restricted Cash, Beéinning 2,825,425

Cash and Cash Equivalents and Restricted Cash, Ending

SU.PPLEME NTAL INFORMATION:
Interest paid

The accompanying notes are an integral part of these firiancialstatements.

S 1,411,125

$ ' 233409

7
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2,451,124

862,316

- 13,432
(27,715)

' (2,053,523)

(150,770}
210,173

226,820
(166,657)
79,161
(31,439)
98,966 '
(24,812)
(1,729)

2,529,309

3,614,656

(562,926)
199,162

{452,946)

{816,710} .

3,267,525
(3,267,525)

{150,000)
{150,000)

2,647,946
177,479

2,825,425

276,878
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'WAYPOI,NT

Notes to Consolldated Financial Statements .
For.the Year Ended December 31, 2021

' Orga nization

-_rl: & Waypomt (the Orgamzatlon) isa nonproflt organlzatlon founded in "1850, that currently_
_-aids more than 20,000 mdlwduals statewide, through an array of socual servrces

rThese services span the Ilfe cycle from prenatal to seniors, and can be grouped into the
" following categorles :

. Ear.'y Chrldhood Famrly Support & Educatron Services

Qver 4, 500 parents received educatlon and support to improve parenting, strengthen

families, prevent child abuse and neglect, and ensure healthy development of children.

Over 500 young children starting life at a disadvantage received critical services to ensure

. agood beginning and to optimize their chance for life-long success. Some of the programs
-focused on early childhood include: ;

Early Support and Services -

The Early Support and Services program provides family-centered support and therapies
to infants and toddlers who have developmental disabilities, delays, or are at risk of

developmental delays. Services work to optimize babies’ cognitive,‘ physical, emational

and social development, and chance for success. Services are provrded in the child’s
natural environment {home, day care, playground etc.).

Home Visiting Services

A number of different prevention programs are offered in the home during those critical
early years of a child’s life. A sbec’crum of services includes support to new mothers'and
those struggling to parent; services for children with chronic health conditions; prenatal

‘'services for babies being born at a disadvantage into low-income families; and programs
.to encourage positive early parent/child relationships and promote optimal early

childhood development. Services are provided by nurses, social workers developmental
specialists, occupatlonal therapists, health educators; and home visitors. -

Adoption

A licensed child-placing agency, the Organization has been forming families through
adoption since 1914, The Organization’s adoption professionals prowde home studies and
adoption services for families looking to adopt and provide counselhng and support to
burthparents who are considering the adoption option.
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-

Children, Youth, and Fam:.'y Intervent:on and Treatment Programs -
The Orgamzatlon contracts with the State of New Hampshire, the federal government ,

. and insurance compames to. prowde a contlnuum of services for children, adolescents; o

and young adults. Programs are "delivered in the home, schools,. or .community, and '

* include mental-health ‘counseling and substance abuse freatment; as well as, a complex"
_system of family stablllzatlon and' preservatnon programs, child protechon servuces, and

:'serwces for at-risk youth ‘Somé of the programs mclude

Foster care

"The Organlzataon works W|th the State of New Hampshlre in placmg chlldren who have been
.| rescued from dangerous home environments, into safe, stable, Iovmg homes The
. Organization recruits and supports foster famllles and works to facmtate permanency for
_each child. 3

Home Based Services

24 The Organization has a number of programs provided in the family home that are designed
. to help families who are struggling through daily life - where children are at risk. Services
©.work to thwart domestic violence, rebuild families, and to improve family functlonmg '

The Organization empowers families with the skills and resources they need to provide
for their children and become self-sufficient.

Runaway and Homeless Youth Services B
The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. A full spectrum of services features outreach to at-risk
youth that includes survival aid on the streets and basic needs fulfillment at the drop-in
center, as well as crisis intervention, educational and vocational advocacy, housing, and
case management. The Organization also provides behavioral health and substance use -
counseling where needed. The Organization works with.school systems, police, and other

-agencies in addressing the needs of New Hampshire’s homeless-youth.

Senior Care and Independent Living

The Organization helps seniors and individuals with chronic illness or disability to live at

home safely and with dignity, and to maintain quality of life. Under the title of Home Care,

services are delivered by homemakers, companions, personal care service providers, and
LNAs. The Organization’s caregivers go to client homes to help with everything from

cooking and cleaning to personal hygiene, medication reminders, mobility, travel to.

‘appomtments paying bills, help with dally tasks and communication with famlly

members

Other Programs

The New Hampshire Children’s Lobby

Established in 1971, the New Hampshire Children’s Lobby is the advocacy wing of
Waypoint. The program’s mission is to improve the lives of children and families through
legislative, judicial, and public policy initiatives. This combination of advocacy and direct
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service practlce uniguely positions the Organlzatlon to serve the hest lnterest of New
-_.Hampshlre chlldren R o i

g The Children’s Place and Parent Educatfon Center
The Children’s Place and Parent Education Center {TCP) in Concord NH prowdes both

educatlonal and social programs and serwces to strengthen and enrlch the lives of families .

% : wuth children, two ‘months through six years old.

Summary of Significant Accounting ‘Policies

' The followmg Is a summary of significant accounting pollc:es used in preparing and
presentlng the accompanymg flna ncial statements :

’

" Principles of Consolidation
- The consolidated financial statements include Waypoint and Child and Famlly Realty
" Corporation, commonly controlled organizations. All inter-organization transactions have
" "been eliminated. Unless otherwise noted, these consolidated entities are hereinafter
" referred to as “the Organization”. -

* Comparative Financial Information _

. The accompanying consolidated financial statements include  certain prior-year
summarized comparative information in total, but not by net asset class. Such information
. does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly,
such information should be read in conjunction with the audited consolidated financial
statements for the year ended December 31, 2020 from which the summarized
information was derived.

Cash and Cash Equivalents

All cash and highly tiquid financial instruments with original maturities of three months or

less, and which are neither held for nor restricted by donors for long-term purposes, are

considered to be cash and cash equivalents. Cash and highly liquid financial instruments

invested for long-term purposes, including endowments that are perpetual in nature are
~ excluded from this definition. s

Accounts Receivable.
Accounts receivable consists primarily of noninterest-bearing amounts due for services
- and programs. The allowance for uncollectable accounts receivable is based on historical

experience, an- assessment of economic conditions, and a review of subsequent.

collections. Accounts receivable are written off when deemed uncollectable.

Contributions Receivable

Unconditional contributions that are expected to be collected within one year .are
recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are initially recorded at fair value using present value techniques

10
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¥ -

,inco’rpdrating risk- adj'usted discount rates designed to reflect the- assUmptions market -

partlcnpants would’ use in pracmg the asset. In subsequent years, amortization of- the
discounts-is-included in contrlbutlon revenue in the Consolidated Statement of Activities.”

" . The, allowance for uncollectable contnbutlons is based on historical experience, an- -

assessment - of " economic condltlons and ‘a2 review of subsequent collections.’

Contrlbutions receivable’ are written off when deemed uncollectable. Management has
' -'determmed that no allowance is necessary as of December 31, 2021 and 2020.

) Grants Recetvab.'e _
"Grants recelvable that is, those with a measurable performance or other barner and a

right of réturn, are not recognized until the conditions on which they depend have been

* substantially met. Amounts recorded-as grants receivable represent cost- reimbursable
~ contracts and grants, which the incurrence of allowable quallfymg expenses and/or the.

. performance of certain requirements have been met or performed. The aliowance for
_ uncollectible grants receivable is based on historical experience and a review of
* “subsequent collections. Management has determined that no allowance is nece'ssary. ‘

Investments - _ .

Investment purchases are recorded at cost, or if donated, at fair value on the date of
donation. Thereafter, investments are reported at their.fair values in the Consolidated
Statement of Financial Position. Net investment return/(loss) is reported in the

"Consolidated Statement of Activities and consists of interest and dividend income,

redlized and unrealized gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for its restricted endowment.

- Realized and unrealized gains and losses are allocated to the individual endowments

based on the relationship of the market value of each endowment to the total market
value of the pooled investment accounts, as adjusted for additions to or deductions from
those accounts.

Beneficial Interest Held in Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial interest
in trusts is reported at its fair value, which is estimated as the fair value of the underlying
trust assets. Distributions of income from trust assets are restricted as to use and are
reported as increases in net assets with donor restrictions until expended in accordance
with restrictions. The value of the beneficial interest in the trusts is adjusted annually for

- the change in its estimated fair value. Those changes in value are reported as increases in
" net assets with donor restrictions. The assets in the trusts will never be distributed to the

Organization.

Property and Equipment ’ .
Property and equipment additions over $5,000 are recorded at cost, if purchased, and at
fair value at the date of donation, if donated. Depreciation is computed using the straight- .
line method over the estimated useful lives of the assets ranging from 5 to 50 years, or in
the case of capitalized leased assets or leasehold improvements, the lesser of the useful

11
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Interest Rate Swap : _
" An interest rate swap is utilized to mitigate interest rate rlsk on bonds payable. The' -

s -Itfe of the assetor the lease term. When-assets are sold or othervvlse dlsposed of, the cost

and related depreC|atlon is removed and any’ resultmg gain of loss’is mcluded in the

3 Consolldated Statement of ‘Activities." “Costs of mamtenance and repairs that do not :
'|mprove or extend the useful Itves ‘of the respectwe assets are expensed Assets not in * -

service are not deprecnated

The carrylng values of property and equzpment are rewewed for |mpa|rment ‘whenever
" events. ‘or circumstances indicate: ‘that” the carrymg value of an’asset may not be
recovérable from the estlmated future cash flows expected to result from its use and

. eventual. dlsposmon When considered |mpa|red an |mpa1rment loss is recogmzed to the
" extent carrying value exceeds the fair value of the asset. There were no indicators of ; asset
" impairment in 2021 or 2020:

related liability is reported .at fair value in the Consolidated Statement of Financial
Pasition, and unrealized gams or losses are included in the Consolldated Statement of

" Activities.

Net Assets
Net assets, revenues, gains, and losses are classified based on the existence or absence
of donor or grantor-imposed restrictions. z

Net Assets Without Donor Restrictions

_Net assets available for use in general operations and not subject to donor (or certain

grantor) imposed restrictions. The Board has designated, from net assets without donor
restrictions, net assets for a board-designated endowment.

Net Assets With Donor Restrictions ;

Net assets subject to donor (or certain grantor) imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions

“are perpetual in nature, where the donor stipulates that resources be maintained in
- perpetuity while permitting the Organization to expend the income generated by the

assets in accordance with the provisions of additional donor-imposed stipulations or a
Board approved spending policy. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when. the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

Revenue and Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets; an
unconditional promise to give; or a notification of a beneficial interest is received. Conditional

_ promises to give - that is, those with a measurable performance or other barrier and a right

of return - are not recognized until the conditions on which they depend have been met.

12
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. The Organlzatuon records specnal events revenue equal to the falr value of direct benef‘ts to
donors and contnbutlon mcome for the excess recewed when the event takes place

'
. -,

J A portlon of the Orgamzatlon S revenue is derlvecl from cost- relmbursable contracts and
~ . grants, which are condltloned upon certain performance requurements and/or the incurrence .- -
of allowable quallfvlng expenses Amounts recelved are recognized as revenue when the.

_"‘ Organization has incurred expenditures in compllance with “specific contract’ or grant
..provisions. Amounts recelved priof’to incurring quallfylng expendltures are reported as
- refundable advances i in the Consolidated Statément of Financial Posmon Grant revenue from
. contributions that were’ initially conditional, which became uncondltlonal with restrictions

durlng the reporting period, and for which those restrictions were met dunng the reportmg
perlod is reported as net assets without donor restrictions.

Revenues derived from p-rc)viding program services are recogni;ed"as the. services are
~ provided. Program service fees-paid in advance are deferred to the period to which they

relate. All other amounts paid in advance are deferred to the period in which the underlying

. event or rental takes place. Due to the nature and timing of the performance and/or transfer

- of services, certain contract liabilities at December 31 of each year are recognized in the

following year.

Donated Services and In-Kind Contributions _

Volunteers contribute significant amounts of time to program services, administration,
and fundraising and development activities; however, the financial statements do not
reflect the value of these contributed services because they do not meet recognition
criteria prescribed by Generally Accepted Accounting Principles. Generally Accepted
Accounting Principles allow recognition of cantributed services only if (a} the services
create or enhance nonfinancial assets or (b} the services would have been purchased if
not provided by contribution, require specialized skills, and are provided by individuals
possessing those skills. Donated professional services are recorded at the respective fair

" values of the services received. Contributed goods are recorded at fair value at the date

of donation-and as expenses when placed in service or distributed. Donated use of
facilities is reported as a contribution and as an expense at the estimated fair value of
similar space for rent under similar conditions. If the use of the space is promised
unconditionally for a period greater than one year, the amount is reported as a
contribution and an unconditional promise to give at the date of the gift, and the expense
is reported over the term of use. No significant contributions of such goods or services
were received in 2021 or 2020.

Advertising Costs
Advertising costs are expensed as incurred and are reported in the Consolidated
Statement of Activities and Consolidated Statement of Functional Expenses.

13



DocuSign Envelope ID; 639B0820-1D2A-4147-9CFA-47863B45A427

Functional A.'.'ocatron of Expenses

" The costs of program and. supportlng serwces actrwtles have been summanzed on a
’ .'-functronal ba5|s in the Consolldated Statement of Activities: The Conisolidated Statement

of Fu nctlonal Expenses presents the natural cIassrfrcatlon detail of expenses by fu nction.

'

._',The consolidated fmanclal statements report certam categories of _expenses that are,
-, attributed to more than one program or supporting function. Therefore expenses require
" -allocation on a reasonable 'basis “that .is: consnstently applied:. The expenses that are'

allocated include salary and benefrts which are allocated to program “and supportlng )

. _services based on time and effort estimates, and occupancy costs and depreciation which.

are ,allocated based on personnel count at the location.

" Measure of Operations

The Consolidated Statement .of Activities reports all changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities
consist of those items attributable to the Organization’s ongoing programs and services
and include the Organization’s annual endowment transfer to support operations. Non-

~ operating activities are limited to resources outside of those programs and services and

are comprised of non-recurring gains and losses on sales and dispositions, investment
income, and changes in the value of beneficial interests and interest-rate swaps.

Income Taxes

Waypoint has been reco'ghize& by the Internal Revenue Service {IRS) .as exempt from
federal income taxes under Internal Revenue Code {IRC) Section 501(a) as an organization
described in IRC Section 501{c)(3), qualifies for charitable contribution deductions, and
has been determined not to be a private foundation. Child and Family Realty Corporation .
is exempt from federal income tax under Section 501(a) of the Internal Revenue Code as
an organization described in Section 501(c)(25). '

Each entity is annually required to file a Return of Organization Exempt from Income Tax
{Form 990) with the IRS. In addition, each is subject to income tax on net income that is

. derived from business activities that are unrelated to their exempt purpose. In 2021 and
- 2020, the Organizations were not subject to unrelated business income tax and did not

file an Exempt Organization Business Income Tax Return {Form 990-T) with the IRS.

Estimates . :

The preparation of consclidated financial statements in conformity with Generally
Accepted Accounting Principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements, and
the reported amounts of revenues and expenses during the reporting period. Actual
results may differ from those estimates. )

14
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Fmancml Instruments and Credit R:sk ] ;
Deposut concentratlon risk.is managed by placmg cash deposits wath financial institutions -
belleved t6 be credltworthy At times, amounts on deposit may exceed insured limits. To *
date, no losses have been experlenced in anv of these accounts Credit risk associated
W|th receivables is ‘considered to be limited due ‘to hlgh hlstorlcal colfectlon rates.

Investments are exposed to various rlsks such as mterest rate, market, and credit risks.

- Due to the level of risk associated- with- certaln investment securities, it is at least”
reasonably p0551ble ‘that changes in the values of investment securities will.occur in the-
- near term and that such change could matenally ‘affect the amounts reported in the
Consolidated Statement of Financial Position. Although the fair values of investments are
subject.to fluctuatlon on a year-to-year basis, the Investment Committee believes that

the investment p0I|C|es and - -guidelines are prudent for the Iong term welfare ‘of the

Organlzatlon

" Fair Value Measurements and Disclosures

" Certain assets and liabilities are reported at fair value.in the consolidated financial
statements. Fair value is the price that would be received to-sell an asset or paid to
transfera Iiabulltyln an orderly transaction in the principal, or most advantageous market

. at the measurement date under current market condltsons regardless of whether that -

_-price is directly observable or estimated using another valuation techn:que Inputs used
to determine fair value refer broadly to the assumptions that market participants would
use in pricing the asset or liability, including assumptions ‘about risk. Inputs may be

- observable or unobservable. Observable inputs are inputs that reflect the assumptions

market participants would use in pricing the asset or liability based on market data

. obtained from sources independent of the reporting entity. Unobservable inputs are
- inputs that reflect the reporting entity’s own assumptions about the assumptions market .

participants would use in pricing the asset or liability based on the best information
available. A three-tier hierarchy categorizes the inputs as follows:

¢ Level 1 — Quoted prices {Onadjusted) in active markets for identical assets or
liabilities that are accessible at the measurement date.

e Level 2 — Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly. These include .
quoted prices for similar assets or liabilities in active markets, quoted prices -
for identical or similar assets or liabilities in markets that are not active, inputs
other than quoted prices that are observable for the asset or liability, and
market-corroborated inputs.

e Level 3 — Unobservable inputs for the asset or liability. In these situations,

inputs are developed using the best information available in the
circumstances.

15
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In some cases, the mputs used to measure the fair value of-an asset or-a liability might be

! categonzed wrthrn dlfferent Ievels of the falr value hlerarchy In those cases, the fair value ~
' measurement is, categonzed in |ts entlrety in the same: !evel of the fairvalue hierarchy as

‘the lowest Ievel mput that'is -significant to the entiré* measurement. .Assessing the.."

"> account factors specific to the asset or I|ab|I|ty The categorization of an asset within the e =

S|gn|f:cance of a partrcular input to. entire measurement requires judgment, taking into "

‘ hlerarchy is based upon. the'| prlcmg transparencv of the asset-and does not necessarlly i

".,-7 . ,correspond to the’ assessment of the quality, risk, or Ilquldlty proflle of the asset or
" liability. - no :

- New'Accounting Standards to be Adopted in the Future

Y

Contributed Nonfinancial Assets

“.In September 2020, the Flnanual Accountlng Standards Board {FASB) issued Accounting
. Standards Update {ASU) 2020- 07 Not-for-Profit Entities (Topic 958): Presentation and
- Disclosures by Not-for-Profit Entities. for Contributed Nonfinancial Assets, intended to

imprave transparency in the reporting of contributed nonfinancial assets, also known as

- gifts-in-kind, for not-for- profit organizations. Examples of contributed fidnfinancial assets
_include fixed assets such as land, buildings, and equment the use of fixed assets or

utilities; materials and supplies, such as food, clothing, or pharmaceuticals; lntanglble‘
assets; and recognized contributed services. The ASU requires a not-for-profit
organization to present contributed nonfinancial assets as a separate line item in the

- Statement of Activities, apart"from contributions of cash or-other financial assets. It also

requires certain disclosures for each category of contributed nonfinancial assets
recognized. The amendments in this ASU should be applied on a retrospective basis and
will be effective for the Organization for the year ending December 31, 2022. Early

_adoption is permitted. The Organization is currently.in the process of evaluating the

impact of adoption of this ASU on the consolidated financial statements

Leases

" In February 2016, the FASB issued ASU 2016-02, Leases. The ASU requires all leases, with

lease terms more than 12 months to be capitalized as a right of use asset and lease liability
on the Statement of Financial Position at the date of lease commencement. Leases will
be classified as either finance leases or operating leases. This distinction will be relevant
for the pattern of expense recognition in the Statement of Activities. This ASU will be
effective for the Organization for the year ending December 31, 2022. The Organization
is currently in the process of evaluating the impact of adoption” of this ASU. on the
consolidated financial statements.

Credit Losses _ ‘ , i

In June 2016, the FASB issued ASU 2016-13, Measurement of Credit Losses on Financial
Instruments. The. ASU requires a financial asset (including trade receivables) measured at
amortized cost basis to be presented at the net amount expected to be collected. Thus,
the Statement of Activities will reflect the measurement of credit.losses for newly-
reco'gnized financial assets as.well as the expected increases or decreases of expected
credit losses that have taken place during the period. This ASU will be effective for the

16
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; . Financial assets at year end: .
? Cash and cash equivalents * ° - .S 1,337,022 § . 2,753,314
Restricted cash ’ . 74,103, 72,111 .
5 Accounts receivable, net 650,657 . 355,608
* Grants receivable’ o ' 639,234 © 845,159
S Investments - 23,526,432. 21,332,022,
' A Beneficial interest held in trusts © 2,202,347 1,987,871
Total financial assets _ 28,429,795 27,346,085
j I Less amounts not available to be used within one year: _
Restricted cash not available for general expenditure © 74,103 72,111
. Net assets with donor restrictions : 6,886,644 ' 5,343,431
Less: _
Net assets with purpose restrictions to be met in .
less than a year ‘ {(1,678,535) . {626,270)
Donor-restricted endowment subject to spending ; _ .
polici/ rate and appropriation - (120,230) (109,172)
Board-designated endowment : 18,841,067 18,611,817
Less: . :
Board-designated endowment annual spending _
policy rate {541,770) (552,828)
Total amounts not available to be used within one year 23,461,279 22,739,089
Financial assets available to meet general expenditures
over the next year _ | $ 4968516 S 4,606,996

Organization for the year ending December 31, 2023. The Organization is currently in the

. . process of evaluating the impact of adoption of this ASU on the consolidated fmancral‘
. f';statements e L - _ o F '
: Liquidity‘ and Availability |

_ - Financial assets available for general expenditure that is, without donor’ or other'
: -restrictions Iimiting their use, ‘within one year of the date ofthe Consolidated Statement -

" of Financial Position; are comprised of the following at December 31, 2021 and 2020:

Endowment funds consist of donor-restricted endowments and funds designated by the
Board to function as endowments. Income from donor-restricted endowments is
restricted for specific purposes. The portion of endowment funds that are perpetual in
nature are not available for general expenditure.

17
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The board- desngnated endowment isssubject to an annual spending rate as determined

i '_by the’ Board Although- there is no. mtentlon to spend from ‘the board- de51gnated
endowment’ {other than amounts appropnated for general expendlture as part of the .
- :Board's annual- budget approval and approprlatlon), these amounts could be made .

avanable if necessary

'7 As part of its'liquidity management plan, the Orgamzatlon also has a $1 500 000 revolvmg
. line of credit avallable to meet cash flow needs CE

_ Accounts Receivable

- ... Accounts receivable consist of the following at December 31, 2021 and 2020:

2021 4 2020

Receivable Allowance Net - Receivable - Allowance Net
Fees for service 5 650857° - (300) ' 650,657 $ 357,308 S (L,700) S 355,608
Total : $ © 650957 $  (300) 5 650,657 5 . 357,308 S {1,700) $ 355,608 -

Prepaid Expenses

Prepaid expenses at year-end relate primarily to prepaid insurance and contracts.

%

Investments

Investments measured at fair value on a recurring basis consist of mutual funds totaling
$23,526,432 and $21,332,022 at December 31, 2021 and 2020, respectively. During 2021

" and 2020, the Organization recognized $2,490,181 -and $2,081,238, respectively, of net

gains and losses on investments. Of those amounts, 52,490,181 and $2,081,238 was
recognized on investments of equity securities held at December 31, 2021 and 2020,
respectively.

Under the terms of the Organization’s line of credit agreement (Note 9), the Organization
has agreed not to pledge these investments as security on any other debt.

The Organization’s policy is to avail itself of a Board-approved percentage of investment

" income for operations with any remaining interest, dividends, or appreciation reinvested.

The spending policy approved by the Board of Trustees is a percentage of the average
total endowment value over the previous twelve quarters, with a 1% contingency margln
In 2021, the approved rate was 4.00% from January through September and 5.00%
thereafter. in 2020, the approved rate was 4.00%.

18
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As-discusséd in ‘Note 2 to these consolidated flnanCiaI statements, the Orgamzatlon is

.+ . '.requirédto report ts fair value-measurements in one of three levels, which are based on °
X -‘-the abl|lt\/ ‘to observe in; the marketplace ‘the: -inputs to.the Organlzatlon s valuatlon.
' 'jtechmques Level 1; the most observable level of inputs, is for |nvestments measured at
-, quoted prices in act:ve markets .for identical investments. Level 2 is for-investments
: measured usmg mputs such as quoted prices for similar assets quoted prices for the
& |dent|cal asset in mactlve markets and for mvestments measured at net asset value that
" " can bé redeemed inthe near term. Level 3 is for investments measured using inputs that
are unobservable and is used in situations for which there is little, if any, market activity

for the investment. .

_ The Organlzatlon uses the following ‘method to determlne the falr value of |ts.
- investments: :

Mutuaffuhds: Level 1 as determined by the published value per.unit at the end of the last
trading day of the year, which is the basis for transactions at that date.

Beneficial Interest Held in Trusts

. The Organization is the sole béneficiary of three funds that are administered by the New
‘Hampshlre Charitable Foundation {NHCF). Income from the funds is to prowde assistance
" to children attendlng camp-and for capital improvements .to the camp. The fund .

resolution provides that distributions from the funds can be made at the discretion of the

. NHCF Board of Directors.

At. December'Bi 2021 and 2020, the fair market value of the funds which appro‘xim'ates
the present value of future benefits expected to be received, was $1,112,493 and
$965,181, respectively.

In addition, the Organization has a split-interest in three charitable remainder trusts. The

assets are held in trust by banks as permanent trustees of the trusts. The fair value of
these beneficial interests is determined by applying the Organization's percentage
interest to the fair value of the trust assets as reported by the trustee.

Percentage
Trust Interest 2021 2020
Greenleaf  100% $ 415006 $ 395121
Camp ©100% 380,406 350,378
Cogswell 50% 294,442 277,191
Total ' $ 1,089,854 $ 1,022,690

.19
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" Beneficial interest held in trusts is reported at fair value, which is'estimated as the present
‘value of expected future cash inflows on a reCurrmg basis. As dlscussed in Note 2, the
E .valuat|on techmque used by the Orgamzatlon isa Level 3 measure because there are no

observable market transactnons

e Property'a'rt'd‘ Equipment’

“" Property and equipment is comprised of the following at Decemb’eral; 2021 and 2020:

_ . 2021 2020
Land and land improvements 1,114,949 ° 1,114,949
* Buildings and improvements 9,025,392 9,003,702
- Furniture, fixtures, and equipment 908,672 - 908,672
Vehicles 86,019 86,019
Software 503,924 503,924
-Construction in progress - 676,668 .
Subtotal 12,315,624 11,617,266
Less accumulated depreciation (5,638,395) (5,179,686)
Total S 6,677,229 S 6,437,580

Line of Credit

The Organization has a $1,500,000 revolving line of credit agreement with a bank, which
is payable on demand. The line is secured by a first lien on accounts receivable, double
negative pledge on all investments of the borrower, and carries a variable rate of interest

. at the Wall Street Journal prime rate (3.25% at December 31, 2021}, adjusted daily. At

December 31, 2021 and 2020, there was no outstandin_g balance on this line of credit.

Bonds Payable

During 2007, the New Hampshire Health and Education Facilities Authority (the
"Authority") sold 55,540,000 of its Revenue Bonds, Child and Family Services Issue, Series
2007, and loaned the proceeds of the bonds to the Organization to refund its Series 1999
Series Bonds and to finance certain improvements to the Organization's facilities. The
Series 2007 Bonds were issued with a variable interest rate determined on a weekly basis.
Prior to issuing the Bonds, the Organization entered into. an interest rate swap agreement
{the "Swap Agreement") with Citizens Bank of NH (the "Counterparty") for the life of the
bond issue to hedge the interest rate risk associated with the Series 2007 Bonds. The
interest rate swap agreement requires the Organizatidn_ to pay the Counterparty a fixed
rate of 3.915%;; in exchange, the Counterparty will pay the Organization avariable rate on
the notional amount based on the 67% of one month LIBOR. Counterparty payments to

20
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- the Organization were intended to offset Organization payments of variable rate interest -
-to bondholders Counterparty credit. worthiness and market vanablllty can impact ‘the .'_'
i variable rates recelved and paid by the Organlzatlon with the potentlal ‘of mcreasmg :
‘Organlzatlon mterest payments As a result, the cost of the interest rate -swap for 2021
. and 2020 is’ added to interest’ expense in the Consolldated Statement of Functional
iy Expenses The bonds mature in 2038 and can be repald at anv tirme.’

The Orgamzatnon is reqwred to mcIude the fair value of the swap ‘in the Consolldated

"Statement of Financial Position, and annual changes, if any, in the fair value of the swap '
‘in the Consolidated Statement of. Activities. For example, during the bond's 30-year
" holding period, the annually calculated value of the swap will be reported as an asset if
" interest rates increase above those in effect on.the date of the-swap was entered into
‘(and as an unrealized ‘gain in the Consolidated Statement of Activities), which will
. generally be indicative that the net fixed rate the Organization is paying on the swap is

below market expectations of rates during the remaining term of the swap. The swap will

" be reported as a liability {and as an unrealized loss in the Consolidated Statement of
. Activities) if interest rates decrease below those in effect'on the date’the swap was
~entered into, which will genéerally be indicative that the net fixed rate the Organization is

paying on the swap is above market expectations of rates du ring the remaining term of
the swap. The annual accounting adjustments of value changes in the swap transaction
are non-cash recognition requirements, the net effect of which will be zero at the end of
the bond's 30-year term. At December 31, 2021 and 2020, the Organization recorded the
swap liability position of $993,557 and $1,282,753, respectively. During 2009, there
occurred a downgrading of the credit rating of the Coun'terpa'rty to the letter of credit

. reimbursement agreement, which triggered a mandatory tender of the Series 2007 Bonds

in whole and a temporary conversion of ane-hundred percent of the principal amount to

‘abank purchase mode under the terms of said letter of credit reimbursement agreement.

Since it became evident that the credit markets would not soon return to normalcy,

" the Organization elected to convert the Series 2007 Bonds from a weekly rate mode to a

bank purchase mode. This new bank purchase mode created a rate period in which the
Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68% of the sum

* of the adjusted period LIBOR (30 day) rate and 325 basis points. The bank purchase mode

commenced on July 31,2009 and expired on July 31, 2014; however, the expiration date
was extended by the Counterparty and the Organization had the option to convert back
to the weekly rate mode. The Series 2007 Bond documents require the Organization to
comply with certain financial covenants. As of December 31, 2021, the Organization was
in compliance with these .covenants.

21



DocuSign Envelope |D: 63980B2D-1D2A-4147-9CFA-47863B45A427

11.

12.

13.

e

. The followmg |s a summary.of. future payments on the prewously mentloned bonds
payable : e - ’ - i

"Year" & o = 3 . Amount
2022 ¢ % . $ - ‘165000
2023 . 175,000
2024 .. ~ 180,000
2025 . " 195,000 -
2026 - = 200,000
. Thereafter - 2,840,000 .
*Total .- $ 3,755,000 . °

De_ferred Loans - NHHFA' 5

Note payable to the New Hampshire Housing and Finance‘Authori"ty dated June 7, 2005.
The face amount of the note is $550,000, does not require the payment of interest, and
is due in 30 years. The note is secured by real estate located in Dover, New Hampshire.

" Note payable to the New Hampshire Housing and Finance Authority dated May 22, 2007.

The face amount of the note is $700,000, does not require the payment of interest, and
is due in 30 years. The note is secured by real estate located in Manchester New
Hampshire.

Refundable Advance

Refundable advances totaling $660,937 and $2,529,309 at December 31, 2021 and 2020,
respectlvely, primarily include grant funds received in advance from the New Hampshlre
Department of Health and Human Services for. community-based voluntary services.

- Revenues will be recognized as.the conditions of the grant have been met.

Endowment Funds

Types of Funds _ ;

The Organization’s endowment consists of various individual funds established for a
variety of purposes. The endowment includes both donor-restricted funds and funds
designated by the Board of Trustees to function as endowments. As required by Generally
Accepted Accounting Principles, net assets associated with endowment funds, including
funds designated by the Board of Trustees to function as endowments, are classified and
reported based on the existence or absence of donor-imposed restrictions.
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Board-des:gnated Endowment

T As of December 31, 2021 and 2020, the Board of Trustees had de5|gnated $18 841, 067
: "‘and 518, 611 817, respectively, of net assets. w1thout donor restr:ctlons as a general 5}
,endowment fund to support the mission of the Organlzatlon 2

: Donor-des:gnated Endowments

The - Board of Trustees of the Organization has interpreted . the Umform Prudent-

‘ :Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the falr:
. value of the orlglnal gift as of the glft date for donor-restricted perpetual endowment

funds, absent explicit dorior stipulations to the contrary. As a result of this. mterpretatlon,'
the Organization classifies as perpetually restricted net asséts (a) the original value of gifts

donated to the endowment, (b) the original value of subsequent gifts to the endowment,
' ~and (c} accumulations to the endowment made in accordance with the direction of the

applicable donor gift instrument at the time the accumulation is'added. The remaining

- portion- of the donor-restricted endowment fund that is not classified as perpetually
. . restricted is classified as net assets with donor restrictions ‘until those ‘amounts .are
_-appropriated for expenditure by the Organization in a manner consistent. with the’

standard of prudence prescribed by UPMIFA. In accordance with UPMIFA, tHe Organiza- '

* tion considers the following factors in making a determination to appropriate or
" accumulate donor-restricted endowment funds: (1) the duration and preservation of the

vafious funds, (2) the purposes of the donor-restricted endowment funds, (3) general

."economic conditions, {4} the possible effect of inflation and deflation, (5) the expected
total return from income and the appreciation of investments, (6) other resources of the

Organization, and (7) the Organization’s investment policies.

Funds with Deficiencies

* The Organization considers a fund to be underwater if the fair value of the fund is less than

the sum of (a) the original value of initial and subsequent gift amounts donated to the fund
and (b) any accumulations to the fund that are required to be maintained in perpetuity in
accordance with the direction of the applicable donor gift instrument. The Organization
complies with UPMIFA and has"interpreted UPMIFA to permit-spending from underwater
funds in accordance with prudent measures required under the law. The Organization had
no underwater endowment funds at December 31, 2021 or 2020.

Investment Policy

The Organization has adopted an investment and spending policy to ensure a total return
(income plus capital change) necessary to preserve and enhance the principal of the fund - -
and, at the same time, provide a dependable source of support for-current operations |
and programs. The withdrawal from the fund in support of current operations is expected -
to remain a constant percentage of the total fund, adjusted for new gifts to the fund.

In recognition of the prudence required of fiduciaries, reasonable diversification is soug'ht A

where possible. Experience has shown financial markets and inflation rates are cyclical
and, therefore, control of volatility will be achieved .through investment styles. Asset
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allocatlon parameters have been developed for various funds within the structure based
- on mvestment ObjECtIVES Ilqwdlty needs, and tlme honzon for mtended use.

[}

Measurement of’ mvestment performance agamst pollcy objectwes WI|| be computed on
a total return basis, net of management fees and transaction costs. Total returnis defined

. .as dlwdend or interest income plus realized and unreallzed capltal appreC|at|on or _‘
2 depreaatlon -at fair market value :

: Spendmg Pohcy
" The Organization’s spending pohcy rate is a percentage of the average total endowment
~value_over the trailing 12 quarters with a 1% contmgency margin. This includes mterest

and. dlwdends paid out to the Organization. In 2021, the approved rate was 4.00% from’

January through September and 5.00% thereafter. In 2020, the approved rate was 4.00%.

Changes in Endowment Net Assets
The net asset composition of endowment net assets as of December 31, 2021 and
changes in endowment net assets for the year ended December 31, 2021 are as follows::

With Donor Restrictions * . Total Net

- Without Donor Purpose Cumulative Perpetually 3 Endowment
Restrictions Restricted . Appreciation Restricted Total Assets

Endowment net assets, beginning of'vear § 18,611,817 % - $ 1,050,689 5 1678601 5 2,729290 & 21,341,107
Contributions S - e - - -
Appropriations from endowment {643,173} - {54,112} . {54,112) (697,285)
Temporary appropriation for
purpose-restricted net assets {1,678,535) 1,678,535 - - ‘1,678,535 | -
Investment income, net 2,550,958 2 ' 330,584 - 330,584 2,881,542 ‘
Endowment net assets, end of year $ 18,841,067 S 1,678,535 5 1,327,161 S5 1678601 5 4,684,297 5 23,525364

The net asset composition of endowment net assets as of December 31, 2020 and

“changes in endowment net assets for the-year ended December 31, 20_2b are as follows:

With Donor Restrictions Total Net
. Without Donor Pupose Cumulative Perpetually Endowment
R Restrictions Restricted * Appreciation Restricted Tgtal " Assets

Endowmnent net assets, beginning of year $ 15,894,841  § 538689 § 774084 S5 1679406 5 2,932,179 5 18,887,020
Contributions 19,604 - - . - 19,609
Appropriations from endowment {169,104) - {30,058) - {30,058} {199,162)
Temporary appropriation for .
erpose-restricted net assets 538,689 {538,689) - - {538,589) -
Investment income, net 2,327,782 306,663 {805) 305,858 2,623,640
Endowment net assets, end of year $ 18,611,817 S
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.14, Nef Assets

« : ﬁ " ':.i ’ Net Assets Without Donor Restr.'ct.'ons

- Net assets W|th0ut donor restriction.are comprlsed ofthe followung at December 31 2021
: 'and 2020 :
60 Bn BE ey o Do D aoma 0 ¢ om0
AR ; Unde5|gnated net assets - $ 2078578 S 104,268
Board de5|gnated endowment - -18,841,067 - 18,611,817
Total - $ 20,919,645 s 18,716,085

Net Assets With Donor Restrictions .

‘ Net assets with donor restrictions are comprlsed of the following at' December 31,2021

and 2020:
2021 2020
- Subject to expenditure for specified purpose: g
Camp S 88,373 S 67,747
Child abuse prevention 30,273 . 67,750
Family resource center ; 146,872 143,763
Homecare _ 183,474 93,616
IT and other projects 110,841 88,552
Teen and youth 1,091,207 99,787
The Children's Place - 27,495 60,055
1,678,535 " 626,270
" Endowment:

Accumulated earnings restricted by donors for: :
General operations 252,088 219,094
Camp operations 422,315 : 307,937
Other purposes : . 652,758 523,658
1,327,161 1,050,689

QOriginal gift restricted by donors for;
General operations . 133,407 133,407
Camp operations 548,183 548,183
Other purposes 997,011 - 997,011
' 1,678,601 ) 1,678,601
Total restricted endowment } . 3,005,762 2,729,290
Not subject to spending policy or appropnatlon: ; .

Beneflaal interest in trusts . 2,202,347 1,987,871
Total ' ' $ 6,886,644 $ 5,343,431
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Net assets’ were released from donor.restrictions by incurring expenses satisfying the ~

. restrlcted purpose or by occurrence ‘of the passage of tlme or other events specified by °

E the donors as foIIows for the years ended December 31 2021 and 2020

15.

Satlsfactlon of purpose restrlctlons . - - ]
_Camp _ B S 7,99 S -
, Child abuse prevention . ' . 37,476 ¢ 123,125 -
Family counseling: . g e OO 16,954
Family resource center - 142,366 . 30,691
Homecare - © 1 149,511 391,706
Humantraffi'ckirig : o S 7T 35,000
- IT and other projects ' 44,981 - 308,910
Teen and youth ' 115,589, 218,467
The Children's Place : 42,559 59,697
540,451 - 1,184,550
_Restricted purpose spending-rate
distributions and appropriations:
General operations 14,100 i
Other purposes 40,012 30,058
) 54,112 30,058
Total S 594,563 S 1,214,608

" Grants

" The Organization has been awarded cost-reimbursable grants of $87,951 that have not

been recognized at December 31, 2021 because qualifying expenditures have not yet
been incurred. No amounts have been received in advance, and accordingly no amounts
are reported in the Consolidated Statement of Financial Position as a refundable advance.

Grant revenue from federal agencies is subject to indebendent audit under the Office of
Management and Budget's Uniform Guidance, and review by grantor agencies. This

"review could result in the disallowance of expenditures under the terms of the grant or

reductions of future grant funds. Based on prior experience, the QOrganization’s
management believes that costs ultimately disallowed, if any, would not materlally affect
the financial position of the Orgamzatlon
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© 16 Pavtheck Protection Program (PPP)

. g

_.'I . A ot “ln Aprll 2020, the Organlzatlon recelved Ioan proceeds in the amount of$1 741, 500 under

e " the. Small Business Admmlstratlon (SBA) Paychetk Protectlon Program (PPP) The PPP;,
X estabhshed as part of the Coronavrrus Aid, Relief and Economic Securlty Act (CARES Act)

e _ et Ty which was enacted March 27, 2020 provides for loans to- qualifying orgamzatrons for
R amounts up to-2.5 times the average. monthly payroll expenses.:The loan and accrued

" interest may be forgwen after elght or twenty- -four weeks providing the Organlzatlon uses

o the foan proceeds for eligible purposes, including payroll, benefits, rent and utilities, and’

E " maintains certain payroll levels. The amount of loan forglveness will be reduced if the

- Organization terminates employees or reduces salaries’ during the eight or twenty-four

. week period.” Any unforgiven portion of the PPP loan is- payable over five' years. at an

¢ interest rate of 1%, with deferral of payments for the first ten months. The Orgamzatlon

. used the proceeds for purposes consistent with the PPP requirements. The Orgamzatlon

has applied the conditional contribution model as described in FASB ASC 958-605 to

recognize PPP loan proceeds as contribution income as the PPP loan condm‘ons'are

substantially met by incurring qualifying expenses and other PPP loan requirements. As

' _ of December 31, 2020, the Organization had recognized the entire amount of the'PPP
+._ loan as contribution income. The entire amount was forgiven in 2021.

17.  Assistance to Individuals

- . ASSIstance to individualsis comprised of the foliowing for the years ended December 31
E 2021 and 2020:

2021 2020

Payment to parents of foster children S 112,950 S 171,688
Housfng assistance to youth at risk of homelessness 242,386 247,220
Gift cards provided to famlhes dur:ng holiday season j '5\1,‘000 50,000
Food for at risk youth 25,914 12,641
‘In kind assistances 33,700 48,079
Other assistance such as medical, childcare,

transportation, and family activities _ - 435,594, 243,697
Total S 901,544 $ 773,325

18.  Defined Contribution Plan

The Organization maintains a 403(b) Thrift Plan (the.Plan). The Plan is a defmed ,
contribution plan that all eligible employees may immediately make elective partlcupant
contributions to upon hire. A pretax voluntary contribution is permitted by employees up
to limits imposed by the Internal Revenue Code and other limitations specified in the Plan!
Contributions made to the plan by the Organization for the years ended December 31,
2021 and 2020 totaled $101,614 and $93,311, respectwely g
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19,

Operating Leases

=, % The Organnzatlon leases offlce space under the terms of non- cancellable Iease agree-

2007

21,

22.

_'ments The Organlzatlon also rents addltlonal facilities on a month-té-month basus Rent '
E ':expense under.these agreements totaled $227,552 and $199 910 for the years ended,
- December 31, 2021 and 2020, respectnvely .
Supplemental Disclosures of Cash Flow Informaticn k

' The:following table provides a reconciliation of cash, cash equivalents and restricted cash

reported within the Consolidated Statement of Financial Position that sum to the total of
the same such’ amounts shown in the Consoladated Statement of Cash Flows

12021 . 2020

" Cash and cash equivalents $ 1,337,022 $ 2,753,314

Restricted cash " 74,103 72,111

Total cash, cash equivalents, and restricted Eash ‘
shown in the Consolidated Statement of Cash Flows ~ § 1,411,125 § 2,825,425

Related Party Transactions

The. Organization procures a portion of their legal services from a local law firm that
employs an attorney who also serves on the Organization’s Board of Directors. The
attorney board member does not personally perform the legal services. For the years -
ended December 31, 2021 and 2020, the total legal expense from related parties was
$13,989 and 54,505, respectively.

Commitments and Contingencies

. COVID-19 .
"~ The COVID-19 outbreak in the United States (and across the globe) has resulted in

economic uncertainties. The disruption is expected to be temporary, but there is
considerable uncertainty around the duration and scope. The extent of the impact of
COVID-19 on the Organization’s operational and financial performance will depend on
certain developments, including the duration and spread of the outbreak, impact on
individuals served, employees, and vendors, all of which are uncertain.and cannot be

" predicted. At this point, the extent to which COVID-19 may impact the Organization’s

financial condition or results of operations is uncertain.
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0, 35,

= Retlassiﬁcat'ions \ w0

]

,Concentration of Risk .

“ . The majority of the Organlzatlon s grants are, recelved from agenues of the State of New:: '
Hampshire.. ‘As such "the. Organlzatlon 5" ability to generate resources via grants |s"'
_ "'dependent upon the econom|c health of that areaand of the State of New Hampshlre An-
~“economic downturn could cause a decrease in grants that comcudes with an mcrease in

demand forthe Orgamzatlonsserwces i ¥ SERE!

Certam reclassifications of amounts previously reported have been made to the

* accompanying consolidated financial statements to maintain consistency between periods
‘presented. The recla55|f|cat|on had no impact on previously’ reported netassets. . . .

Subsequent Events

Subseque'nt events have been evaluated through April 12, 2022, the date.the consolidated
financial statements were available to be issued. .

One January 1, 2022, the Organization merged with Richie McFarland Children’s Center of
Stratham, New Hampshire. The Waypoint at Richie McFarland Center will provide early .

_ intervention services for the Seacoast area.

On January 4, 2022, the Organization sold the bmldlng and land in Exeter, New Hampshlre
for $235,000 to an unrelated party.
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Consolidated Schedule of Operating Expenses e T
- For the Year Ended December 31, 2020. pae St wTT | Feo . 5o g
- ® - + R LT I LI = g
. i . s -
Child Abusse ! Adogtions . . iy 4 :
Teen Treatment Child and Management . -
Family and Child Care & Family Abuse Early Pregnancy Chisd | Sumtener Total cand L L 020
Congeling Yenth Services Srengthening  Prevention  Intervention . Homecars  Counseling  Advocacy Camp " Progem | Geneml fundmising - Teesl
salarles and wages 5 2125559 §  BYI7IZ § 98342 5 L7AL21I0 S 2030560 $ 384,443 5 1972400 § 89840 5 133705 $ 109 5 1554485 .- 953404 § 387,778 $  B935667
Employes benefits 22577 167.089 1417 * 261,943 335,582 39,558 134,327 10,559 3,113 B - 1076199 140546 . 22,756 - 1,239,495 .-
Retirement plan 1,313 8,268 - 12,833 17,170 3179 5.270 826 2320 | - 51179 " 35,001 7,131 L@ .. .
Payroll taxes and other 29,057 96,050 7,011 202,468 231,330 45,300 ‘122,488 - 8,704 11,014 853,429 " 84386 31,656 969471
. Mileage reimbursement 1,243 26,162 19 84,697 6,123 7,485 46,544 266 63 192,609 505 65 193,179 °
Contracted services 4,767 54,403 26,422 73,707 269,508 55,957 25,255 11,230 3.078 524,432, . 113,605 * 79,701 719738 -
Accounting . - : - - . - - . Pl 34,620 - - 34,620
Assistance to individuals 309 346,353 307 199,643 185,948 9,209 2152 1,112 617 765,650 'o7ems . 733
Compwnications 2,712 33,035 3,849 40,739 45,386 5,358 19,809 2.088 2,116 155.169 14,488 8,829 178486
Conferences, conventhons, i B e
meetings 31 1232 2,965 19,038 32,639 8587 13,770 1,099 1,639 95,019, " 33,592 821 129,432
Depreciation 634 112,945 56,706 59473 60.322 19,19 19,119 7,924 - 3,386 409.308 53,008 s 462,316"
Insurance 1928 11,834 . 26,461 22,54 4379 9,367 131 303 78,300 12,082 2,623 93,005 * °
Interest 1.865 34,373 1,593 65,002 68.960 40,624 14,662 5.685 3,554 2618 37,781 ta779 L 276878 -
Legal - o - - . - . . - : 14,795 - 14,795
Membership dues 694 1,647 15 4,147 10,062 943 7,285 02 248 25,350 <2908 -, 1,660 29,928
Miscellaneous 4343 18,544 1627 5,939 9,748 1,061 9,776 . 318 51364 0,620 ©° ".'28,080 " 1600647
Occupancy 17,206 168,986 21,080 169,277 120,447 20386 70,817 7,358 10279 609,498 an?. 41054 ° 654,769
" Printing and publications 256 4,493 L101 5,297 56,028 2,797 3.340 1551 Coe 75,001 < L4808 T3446 112,295
Rental and equipment N ) ' B .
maimenance 1181 27,534 27,119 49,443 - 120,582 32,374 8,425 4339 2,204 - Lm0 T 18880 13,287 315,969 ~
Supplits 5,050 $2.001 8,896 41,1a8" 108,064 6,302 17,261 . 1,542 507 241,427 o 715,420 3,349 260,196 -
Travel 262 15,262 160 3.541 4778 - 519 1,389 113 136 27,158 ° 343 10 30,607
Tetal $__ 324724 1069015 §_ 259129 $ 3006013 $_ 3,765,863 687,638 5 __ 2,704,466 165,319 179,782 13,335,147 5 1615774 - 5 [ 724625 5__ 15675586 -
. 7 .
See Independent Auditor’s Report. - B
31 . -
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g Waypoint Trustees -
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i ‘ ; - _ ; .
: . . Melissa Biron .
' - =TT s ...t -+ /NinaChang -

WiIIiam‘IConrad

Helen-Crowe

. £, - Rob Dapice

. . % ~" 7 JaneE. Gile, Secretary
: lohn Greene
Emily Hammond
Sudi Lett
Marc Lubelczyk
Marilyn T. Mahoney
Holly P. Mintz
Zach Palmer
Shaylen E. Roberts
Mark C. Rouvalis, Chair
Jeffrey P. Seifert, Treasurer
Ken R. Sheldon

Jennifer Stebbins, Vice Chair
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L5

Borja Alvarez de Toledo, M.Ed.

[

',--IsrofeSSIGnaI Profile ..

«. A seasoned leader with more than 18 years of senlor level non-profit management experience.

=+ _Strong business eicumen with mphasts on developing processes o ensura the afignment of

- strategy; operafions; 'and outcomes with a strength based approach to leadership development

'« Collaborative leader using systsmic and stiategic framework in program develapment, supervislon
. and conflict esolution. - -+ - 5 o ‘ L i

‘Professlonal Experlence -

. Wéypo}nt, formerly Child and.Famlly Services of New Hampshire . :
b = ~ December 2013- Presernt

Maﬁches}ter.' NH -

_ ~ President and CEO _ _ |
" Responsible for program planning and deveiopment, Insuring that Waypoint meets the community

reeds. . : - :
« . Advance the public profila of Waypont by developing innovative approaches and building produciive

. relationships with govemnment, regional and natlonal constituencies,
Acts es advisor to the Board of Directors and mahitalns relationships with the reglonal Boards .
Responsible for all aspedts of financial planning, sustalnability and oversight of Waypolnt's assets
Work with Development staff and Board of Directors ta design and implement all fundralsing
activities, including cultivation and solicitation of key Individuals, foundations and corporations

Riverside Communify Care - _ ;
Dedham, MA - : 2009-2013

~ Djvislon Director, Child end Family Services :
» Responslble for strategic vision, planning and implementation of the progra

financlal sustainabllity of a $17M division with more than 300 employess.

in partnérship with The Guidance Center, Inc.'s board of directors, played leadership role in

successfully merging with Riverside Communtty Care, through a process that Involved strategic
planning, analysfs and selecion of a viable partner. ‘

= Provide supervision to rnénai'g‘e'fs:lisln'[_; a strength based approach and a collhboraﬁva coaching

mode! to lsadership development.

mmatic, operational and

The Guldance Genter, Inc. _
Cambridge, MA 1998 - 2008
~ Chlef Operating Officer .2007 - 2009

« " Hired Initially as Director of an Intensive home-based family program and through successive
. promotions becarme responsible for alt operations in the argankzation,
Responsible for sipervision of Divislon Directors, strategic planning and development of new
initfatives. _ .
Peveloped stratogic relationships with state and local funders, and partnered with community
agencies to support the healthy growth of chiidren and families. '

Private Practice In'Psychotherapy and Clinlcal Consultation .
19921998

‘Marid, Spain

e



- e L

DocuSign Envelope 1D: 639B0B2D-1D2A-4147-0CFA-47863845A427

'Unlversidad Pontificta de Com[llas R = - Ly ;
' . 191 - 1098

-Madnd, Spaln

e ~Ad]unctFacu!ty . :
'»- Taught gmduata level courses tn Famlly and Couples Therapy program

Practicim program supervisor: Supervised first year Master's Degrea students throu;;h liva 3
supénvision In the treatment of multi-problem families.” - " " |

Ceéntro MédlcoPsicopadagdglcm- i ST pigry . ;
* Madrid, Spa!n | i o .1994 -199?.

~Cl!n!cal Goordinaton'D!mctor of Tram!ng g '
. Member of a mult-discipinary ieam that’ provlded assessment and treatment lo famllles victims of

terrorlsm and had developed Post Traumatlc Stress Disorder.

ITAD (lnsﬂf.ute for Alcohol and Drug Treatment), -~ - ' ' -
Madrid Spailn 1691- 1984

- Senlor -Drug and Alcoho! Counsalor, Drug and A!cohOJ Program
. Provided evaluation and treatment for chemically dependent adults and thelr famihas
~ Senior Famlly Therap!st, Couples and Famlly Therapy Program .
Worked &s a family therap[st In the evaluation and treatment of adolescénts and fam]iles

Charles Rlver Health Management :
Baston, MA " 1989 - 1891

~ Senfor Famlly Theraplst, Home Based Famlly Treatment Program.

Education

- Graduate Cartiffcate of Buslness

University of Massachusstts, Lowell, 2000.

Master's Degres In Educatlon
Counseling Psychology Program. Boston Univers{ty 1989,

-B.A.1n Clinlcal Psychology

“Universidad Pontificia de Comlllas, Madrid, Spain. 1988

Publications

2009  Ayers,S & Alvarez de Toledo B. Community Based Mental Health with Children and Familes. In A
~ R. Roberts (Ed.) ,Socla/ Wan'rer’s Desk Reference (2™ ed.),New York: Oxford Unrvershy Press, 2009

2006  Topical Discussion: Advencing.Communlity-Basod Clinical Practice: and Ressarch; Leaming I the
Field. Presented at the 18% Annual Research Conference: A System of Care for Children’s Mental
Heaith: Expanding thé Research Base, February 2006, Tampa, FL.

2001 Lyman, D.R: Sisgel, R Alvarez de To!edo B, Ayers S.; Mikula, J. How io be littie and stil think
big: Cmatlng agrass mois, avidence based system of care. Sympasium presented at the 140

' Annual Research Conference in Children's Mental Health, Research and Trafning Center for
Chiidren’s Mantzal Health, February 2001, Tampa, FL.

2006 Lyman, D.R., B. Alvarez de Toledo, The Eoo!ogy of intensive communily based intervention. In
Lightburn, A., P. Sessions. Handbook of Community Based Glinical Practice. Oxford Unlversny
Press, 2006, England '

2001 Lyman, D.R,, B. Alvarez da Toledo (2001) Risk facfors end treatment oufcomes In a strateglc

: Intensive’ fami!y program. Jn Newman, .C, C. Liberion, K. Kutash and R. Friedman, (Eds.) A System
of Cara for Children's Menm] Health: Expandlng the Research Base (2002), pp. 55:58. ‘Research

) and Tratnmg Center for Chiidren's Mentél Health, University of South Florlda, Tampa, FL

1994-88 Research papers and professiona! presentaﬂons in peer reviewed journals It Spaln

‘Languages
Fluent in Spanish, French and Italian.
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. COLLEEN M.IVES

L CHIEF OPERATING OFFICER .
_ _ th a formidable'record of driving systemic change and bﬁsh:;'_eéé gxpahsion. Nimble 1
. ‘adminstrator with strategic planning, business process improvement, cost controls and parformance management |

" experlence. Collaborative leader with inspirational and decisive management style who achieves exceptional, -
*" rather than expected, results. Catalyst for open c'ommun_ic_ation's towards a climate of leamning to benefit company

* *'and Individusls.

t Proactlvé exéi:uﬁve wi

PROFESSIONAL EXPERIENCE

= |- WAYPOINT, Manchester, NH 2018-Present
' Statewide private nonprofit that works to advan
community-based services.

ce the well-being of children-and fémiiias through.an array of

.Chief Operating Officer, ' o
« .- Oversees all aspects of program delivery including; fiscal and personnel management,

‘program development

quality assurance and

ROCKF_".O’RT. MOR_TGAGE'GORPORAT,!ON, Gloucester, MA ¢ 2008-2017 : _ o
Leading natlonal lender of US Housing & Urban Development insured commerdal loans in healthcare, multifamily

and affordable housing sectors.

Vice President, Operations & Quality Contro! ; o . :
« Report to princlpals with overall responsibility for achieving strategic objectives through oversight of the day-to-.
day operations of five multi-disciplinary underwriting teams by providing support at the transactional level as
- well as in the development of procedures and operating practices o match RMC's continued growth. .
« Ensure RMC'S compliance with their federally mandated Quality Contro! Plan through employee development
initiatives, monitoring of RMC'S operational practices while integrating new HUD directives into RMC'S existing

! best_practl‘ces.‘

IVES D_EVELOPMENT ASS'OCIAT'ES,_ Manchester, NH » 2005-2016
Consultancy providing strategic planning and leadership development to public, private and nonprofit oompante's

throughout New England.

Principal

Design and faciitate customized corporate retreats, induding strategic planning sessions, executive and Board of

Directors’ training and development, creation or re-affirmation of vision, mission and values and efforts to re-align |-

jeadership around key priofities and future direction of the organization. Integrate opportunities to shift
. organizational culture to more open and.candid communications. ,

« Led an 18-month ‘comprefiensive change initiative that: . :
o Resulied inthe development of a transition plan for the assimilation of an Interim Executivée Dirsctor

\ including an operations plan that almed to recalibrate the culture,

5 s Transformed climate of.accountability for a $55M dlienit by implementing Balanced Scorecard strategic
measurement system. Designed, coordinated and facllitated on-site Internal and external analysis'of 11 retall
i) locations in 9 states, analyzing threats and weaknesses in business 10 build a platform for growth.

\ _CARE'ER NOTE: Concurrent with consiting enterprise (2006 — 2010), désigned and taught Introductory and upper level
psychology and sociology courses at Granite State College in Goncord, Manchester and Portsmouth, New Hampshire.

COLLEEN M. IVES e Page Ze ... .
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.GRANITE;STQ%EINDEP_ENDEN_TLNiNG;,cén(;ord;‘NH. 2001-2005 . = |
1. Statewids nonprofit offering long-term care, employment, transportation, adyo"qacyfand other community-based
D services. . . . ] R T s g - N O

"] < Acting Executive Director & Chief Opérating Officer o E. RGBS o,
’| - *Led intemal operations, including service and program delivery, finance, human resources, fundralsing and
marketing. Transformed organization's culture by prometing a climate of excellencs, systemic solutlons and

‘\gaming that benefited the organization and individual employees. Evaluated operational results and facllitated

" business processes and controls that promoted efficiency and intemal information flow. Developed short- and

T * long-range operating plans. Supported up to 14 management-level employees, staff of 90, and $13M annual

- |+ “operating budget. Held.complete performance management authority.as well as autonomy to engage in private
- .and stateffederal contracts. . . = r ol o .
. »". Increased revanue by 78% with more effective grant-administration, successful applications for new
" & competitive grants, initiating'a comprehensive development / fundraising pian, and increasing the fes-for- -

- --gervice lings of business.”  ~ . -
* & Increased consumers served from 400 to.3,000+ individuals within three-year pertod by restructuring existing .
" programs, developing new programs and increasing program accountability with maonthly management reports.
'« Established foundation for 36-month capacity building plan to enhance infrastruclure and overall operations by
+ conducting full organizational audit and successfully presenting to Board of Directors.

" a Expanded services and leveraged long-terim grant opportunity through'company acquisition. Successfully
integrated organizational cultures and business practices, including human resource policies, management . .
teams-and compensation/benefits. =T Al

« Recommended, designed and implemented internal controls and operating procedures for all departments
~ (Human Resources, Finance, Publié Relations/ Development, Long-Term Care, Community Livingand
Employment Services). ' ' .
« . Increased efficiency, ralsed credibility of finandial reporting and reduced headcount by implementing state of
the art tachnology with expertise of retained IT-consultant. ] ’

NEW HAMPSHIRE DEPARTMENT OF EDUCATION, VOCATIONAL REHABILITATION, SERVICES FOR
BLIND AND VISUALLY IMPAIRED, Concord, NH » 1992-2000 E

Statewide organization providing Registry of Legal Bliindness, Sight Services for Indépendent Living, Vocational
Rehabilitation and a Business Enterprise program. ' 1 8

Statewlde Director .
Managed professional staff of 8 to deliver services that included 15 statewide rehabilitative support groups, career

counsaling and vending machineffood service enterprises in State and Federal buildings.

s . Awarded $1.2M 3-year federal grant to provide peer support services in 15 iocations across the state -

+ Led Department to highest rank in standards and benchmarks among 7 ‘other reglonal offices.

« Enhanced team atmosphere by integrating 4 distinct statewide programs into a cohesive unit. )
« -Cultivated relationships and formal partnerships with various stakeholders in the statewide network of social

and humen services and employmeiit arenas.

EDUCATION

Doctorate In' Human-and Organizational Systehs
Master of Arts in Human Development '
Fi_e!cﬁngAGraduate University, Santa Barbara, California

Master of Arts/CAGS in Rehabilitation Couinseling
Bachelor-of Arts in Psychology and Philosophy '
Assumption College, Worcester, Massachusetts

RIS 5
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- ERIN J. KELLY. -

o E . 3 R
; _ II
g TR & s
.I1 0 - -_ '

EDUCATlON o A -,

~' A Unlon Instltute and Unwersﬂy Vermont College Brattleboro Vermont .
- _2004-2006 Master ofArts Psychology and Counsellng -

: 'Gordon College Wenham Massachusetts
. 1997-2001 - Bachelor.of Arts, Psychology
~ 1997-2001  Bachelor. .of Arts, Youth Ministry .

LICENSE ;
-~ Board of Mental Health Practice State of New Hampshire,

Lloensed Clinical Mental Health Counselor, License # 722

PROFESSIONAL APPOINTMENTSIM EMBERSHIPS/ACCOMPLISHMENTS

2018- Present New Hampshlre Interagency Councul on Homelessness — Governor
appointed

2017-Present Co-Chalr New Hampshire Homeless Youth Subcommittee

2016 Workshop Presenter National Runaway and Homeless Youth Grantee's Conference

2016 United States Family and Youth Services Bureau Enhanclng Sustainabiiity Prﬂject

Member
2015-2018 New Hampshire Attorney General's Task Force on Abuse and Neglect

2014-Present New Hampshire’s Human Trafficking Collaborative Task Force
2010-Present New Hampshire Balance of State Continuum of Care

2008-2017 New Hampshlre Homeless Teen Task Force

2008-Present Manchester Continuum of Care (Chair since 201 6) ‘

2012-2014 New Hampshire Attorney General's Commission on Human Trafficking and
Sexual Exploitation —~ representative of youth services

2011-2013 New Hampshire State Suicide Prevention Council — Governor appointed

representative of youth services
2012 United States Family and Youth Services Bureau Focus Group on Runaway and

" Homeless Youth Program Outcomes — Regicnal representatlve

2010-2012 New Hampshire HIV and STD Division Community Plannlhg Group —

representative of youth services
2008-2011 New Hampshire Alcohol, Tobacco, and other Drug Service Prowders

Association — representatwe of youth prevention services

PROFESSIONAL EXPERIENCE

January 2014-Present
Program Director— Waypoifit (formierly Child and Family Service of New Hampshire),

- Manchester, NH

e Direct the operations of the. Human Trafficking Program (started in 2016)




DocuSign Envelope |1D; 639B8082D-102A-4147-9CFA-47863B45A427

Erin J.Kelly '

Direct the operations of the continuum of programs serving runaway and homeless

youth Including Basic Center Programs, Street Outreach Programs, Drop-in.Services, .

Transitional Living Programs, and Maternity Group Home Programs statewide.

« ~ Provide all administrative and-clinical supervision for Program Managers.
» " Provide oversight for-a staff of 20. " - ' - A g

o ' Develop andimplement strategic plan for all' programs inéluding'faqilitating siaff'

participation,.presenting to agency operations team, incorporating feedback, and
identifying and bringing to fruition prioritized goals . :

s . Oversee local, state, and federal grant app!ications. reporting and contracts

Develop and manage.program budgets’

-Provide program evaluation and outcome data

 February 2010~January 2014 :
_ Program Manager - Child and Family Services of New Hampshire, Manchestar, NH

Manage the day-to-day operations of programs serving ruﬁaway and homeless youth

- including 2 Basic Center Programs, 2 Street Outreach Programs, and.a drop-in facility.

Provide all administrative and clinical supervision for staff of ten

Develop and implement strategic plan for all programs including facilitating staff
participation, presenting to agency operations team, incorporating feedback, and
Identifying and bringing to fruition prioritized goals

Facilitate the professional growth of staff by providing guidance around goal

- development and relevant learning opportunities

Oversee local, state, and federal grant applications, reporting and contracts

Develop and manage program budgets
Provide program evaluation and outcome data

November 2008-February 2010
Runaway and Homeless Youth Program & Student Assistance Program Supervisor -

~ Child and Family Services of NH, Manchester, NH

Supervised the day-to-day operations of a substance use prevention program in four
high schools. ' ' . :

Provided administrative-and clinical supervision for staff of four

Established and maintained relationships with community organizations, key partners,
and school depariment administration . :
Completed proposals and reports for all federal grants and state contracts

Provided evaluation from an evidence-based intervention perspective

July 2006-November 2008 _
Home-Based Family Therapist - Child & Family Services of NH, Manchester, NH

Provided court-ordered family counseling services and case management to families
involved with the juvenile justice system or child protective services

Advocated for youth and famifies in the educational system, court setting, and within
community ‘services . _ :

Provided referrals for relevant community services when appropriate ) ,
Developed and implemented cilent-centered treatment plans to address youth and
family functioning and maintained on-going documentation to méasure progress

Recent trainings & certifications, transcripls, job reviews, and referencés available upon request.
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3,

eria i Kelly

¢ Developed and |mplemented ‘individual treatment plans

‘Maintained clear and ooncuse documentatlon of client’'s progress

" Assessed client's needs, performed research relevant to best practice strategies for

service needs, ‘and worked with clients to mcorporate services that accomplished goals 1

L

 May 2002-August 2002 ‘ '
| Relref Youth Care Worker Rumford Group Home Inc:, Roy House Dle eld, ME

- Provided dnrect care of sexual reactive males ages 7-12 who resided in residential
. ‘setting, -

Built therapeutlc healthy. and professmnal relatlonshlps wnth the males in the program
Role-modeled appropnate and healthy hyglene mteractlons touch, and coping

strategies .
Guided youth to parltcrpate in program ‘and work on :ndlwdual treatment goals -

1 J)

May 2001-August 2002
' ‘Crisis Stabilization Youth Worker - Rumford Group Home, Inc.
"y ,Turner Famlly Support center, Turner, ME i

Provided direct care of youth ages 5-17 residing in short-term crisls residential faclhty
Screened referrals for participation in the program

Provided strength-based emotional support and informal counseling to youth ages 5-17
Performed clear and concise documentation of observed behaviors, medications -
administered, eating and sleeping patterns strengths, skills, and the progress of each
youth on a daily basis

Developed and implemented individual treatment plans for youth in the program

" Recent trainings & certifications, transcripts, job reviews, and references available upon request.
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~Waypoint

Key Personnel

% charged to

Name Title Salary  this Grant
Borja Alvarez de Toledo CEO 190,008 0
Colleen Ives coo 146,058 0

Director 87,880 0

Erin Kelly

- Ty



