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STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pieasant Street
Concord, N.H. 03301
TEL. (603} 271-3495
FAX (603) 271-1953

January 18, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Bureau of Vocational Rehabilitation (VR) to enter a contract with
The Vermont Association of Business, Industry & Rehabilitation (VABIR) Williston, Vermont
(VC#403906), in an amount not to exceed $1,204,224.89 to provide job placement services to eligible VR
participants who live in Northern New Hampshire, effective upon Governor and Council approval through
June 30, 2025. 100% Federal Funds.

Funds to support this request are available in FY2023 and anticipated to be available in FY2024 and
FY2025 in the account titled VR Field Programs-Federal, upon the availability and continued appropriation
of funds in the future operating budget with the authority to adjust encumbrances amongst fiscal years
within the price limitation through the Budget Office without further Governor and Council approval if
needed and justified.

06-56-56-565010-25380000-102-500731 FY2023 FY2024 FY2025
Contracts for Program Services $392,502.00  $400,572.26 $411,150.63
EXPLANATION

VR in NH has continually worked with Community Rehabilitation Providers (CRP’s) that assist individuals
with disabilities in obtaining and maintaining employment. There are approximately 50 statewide providers
the bureau works with for job development, placement and support; however, the north country has not had
consistent services or providers willing to provide services required, which reflect the need for this contract.
The bureau has traditionally paid for this service primarily through fee-for-service, but also can pay for this
service through a contract. The services provided by CRP’s are beyond the vocational counseling and
guidance provided by the state’s Vocational Rehabilitation Counselors, These CRP’s work in the
community directly with both the individual and the business targeted for job placement.

Due to the numerous challenges the North Country presents (distances between participants and employers,
geographical barriers, etc.), providing payment for job development, placement and support services has
not been successful when paid through fee-for-service, as it takes additional infrastructure and resources to
ensure consistent service provision is available. Through the Request for Proposal (RFP) process a contract
was developed that would fulfill the needs of the VR Berlin office and the expansive north country region.
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Unlike NH, VT has one primary CRP that provides these services to participants and is willing to spread
their business into NH. The need to provide these direct services is very high in both the adult and youth
populations, to learn about, explore and gain employment within the community.

The Vermont Association of Business, Industry & Rehabilitation (VABIR} is a statewide non-profit agency
providing employment services to Vermonters with disabilities. VABIR began providing services in
Vermont in 1979 with initial funding from the US Department of Education, Projects with Industry (PWI)
program. The purpose of the PWI program was to create and expand job and career opportunities for people
with disabilities in the competitive labor market by engaging the participation of business and industry.
VABIR is the connection between the participant and the employer, working together with both to create
success.

VABIR will provide services to VRs North Country adult participants that include job search activities,
assessments, resume development, job interview preparation, arranging progressive employment activities
and helping VR customers move to competitive, integrated employment. VABIR will provide services to
VRNH'’s North Country youth participants that include career exploration, job readiness training, work-
based learning, self-advocacy training and post- secondary education. Additionally, VABIR will provide
progressive employment activities to both adult and youth caseloads which would include informational
interviews, company tours, job shadows and work experiences.

A Request for Proposals (RFP) for the employment services was posted on the NH Department of Education
website on February 8, 2022. On March 23, 2022, the program received one (1) proposal for the RFP from
Vermont Association of Business, [ndustry & Rehabilitation. A review team met on April 7, 2022, and
reviewed the proposal. The team consisted of the Director of Vocational Rehabilitation of New Hampshire
(VRNH), as well as two (2) Program Specialist of VRNH’s Business Engagement Unit, the Regional Leader
from the Berlin VRNH office and one (1) Vocational Rehabilitation Counselor. The team determined
Vermont Association of Business, Industry & Rehabilitation could meet the needs of the agency based on
their proposal and strong history of service delivery in Vermont and their close proximity to VRNH’s North
Country.

Respectfully %

Frank Edelblut
Commissioner of Education
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutuaily agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
NH Department of Education 25 Hall St.

Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
Vermont Association of Business, Industry & Rehabilitation 15 Talcott Road, Suite 70

Williston, VT 05495
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

Number See Exhibit C June 30, 2025 $1,204,224.89

802-878-6107
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Lisa Hinson-Hatz 603-419-0086
1.11 Contractor Signature 1.11 Name and Title of Contractor Signatory

: i Christine McCarthy, Executive Director
atbens: Wity s ristas

1.13 State Agency Signatu . 1.14 Name and Title of State Agency Signatory
: Frank Edelblut, Commissioner
/4) ﬁ Date: 1/25/2023

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney G Form, Substance and Execytion) (if applicable)
By: Elizabeth Brown (Attorney) & : 1/25/2023

1.17 Approval by the Governor and Executive Council {if applicable)

Gé&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New.

Hampshire, acting through the agency identified it block 1.]
(“State”), engages contractor identified ‘in .block 1.3
{"Contractor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™),

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshite, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreeinent
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, ail Services performed by the Contractor prior o
the Effective Qgte shall be performed et the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any statc or federal legislative or execulive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated hercin by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for sl|
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5:3 The State reserves the right to offset from any emounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities ‘which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and stautes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.

6.2 Duiing the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, rcligion, creed, age, sex, handicap, sexual
orientation, or national ofigin and will 1ake affirmative action to
prevent such discrimination. '

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with al} rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement..

7. PERSONNEL.

7.1 The Contractor shail at its own expense provide all personnel
necessary to perform the Services, The Contractor warrants that
all personnel engaged in the Scrvices shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do 5o under all applicable laws.

1.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort 10
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
edministration or performance of this Agreement, This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer’s decision shail be final for the State,
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 feilure to perform thc Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
£.1.3 failure to perform eny other covenant, term ot condition of
this Agreement,

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a grealer or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor 8 written notice specifying the Event of
Defaull and suspending 8l payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor o written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement 2s breached, terminate the
Agreement end pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regerd to that Event of Default, or any subsequent Event of
Default. No express failure 1o enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Deflault on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at iis sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any rezson other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifieen (15) days after the date
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submit to the Siate a Transition Plan for services under the
Agreement,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
fites, formulae, surveys, maps, charts, sound recordings, video
recordings, piclorial reproductions, drawings, analyses, graphic
representations, contputer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shalt be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State,

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all Tespects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contrector nor any of its
officers, employecs, agents or members shall have authority to
bind the State or reccive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any

“interest in this Agreement without the prior written notice, which

shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a2 Change of Control shall constitute
assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or serics of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of alf subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted aghinst
the State, its officers or employees, which arise out of {or which
may be claimed to arise out of) the acts or omission of the

Contractor Initials u
Date '"E




Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE,

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance: )

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in smounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
orexcess,and :

14.1.2 special cause of loss coverage form covering alt property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 hercin shall be-

on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Depantment of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, a centificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A {“Workers'
Compensation”).
- 15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shali furnish the Contracting Officer
identifted in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.H. RSA chapter
281-A end any applicable renewsl(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of sny Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be smended, waived
or discharged only by an instrument in wriling signed by the
partics hereto and only after approva! of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such gpprovalis required
under the circumstances pursuant 1o State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and

. inures to the benefit of the parties and their respective successors

and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no fule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.:

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third partics and this Agreement shall not be
consirued to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth'in the attached EXHIBIT A are incorporated
herein by reference.

23, SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

SPECIAL PROVISIONS
Additional exhibits D-G.

Federal Certification 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in
accordance with the terms and conditions of the Federal award and approved project
budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a centification, signed by an official who is authorized to legally
bind the non-Federal entity, which reads as follows:

By signing this report, 1 certify to the best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and objectives set forth in the terms and conditions of the Federal award. [ am
aware that any false, fictitious, or frauduient information, or the omission of any material
fact, may subject me to criminal, civil or administrative penalties for, fraud, false
statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3730 and 3801-3812).

Contract between Vermont Assaciation of Business, Industry & Rehabilitation (VABIR) and the New Hampshire
Department of Education
Page 1 of 6
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EXHIBIT B
SCOPE OF SERVICES

Vermont Association of Business, Industry & Rehabilitation (VABIR) will provide the following
services for the New Hampshire Department of Education, Bureau of Vocational Rehabilitation
(VRNH), effective upon Governor and Council approval through June 30, 2025:

VABIR will provide services to VRNH’s North Country adult participants that include job
search aclivitics, assessments, resume development, job interview preparation, arranging
progressive employment activities and helping VR customers move to compelitive, integrated
employment. VABIR will provide services to VRNH's North Country youth participants that
include career exploration, job readiness training, work-based learning, self-advocacy training
and post- secondary education. Additionally, VABIR will provide progressive employment
activities to both adult and youth caseloads which would include informational interviews,
company tours, job shadows and work experiences.

The contractor, Vermont Association of Business, Industry & Rehabilitation (VABIR) will:

1. Hire two employment consultants to work with adults with disabilities.
2. Hire two youth employment specialists to work with in-school youth ages 14-21.
3. Hire a Business Account Manager to provide employer outreach for the area.

DELIVERABLES, REPORTING AND TIMELINE
Vermont Association of Business, Industry & Rehabilitation (VABIR) shall:

a) Consult with the VRNH Program Specialist responsible for the hiring end training of
community rehabilitation programs staff in New Hampshire, regarding the VABIR hiring
process for all Vermont location staff related to this contract.

b) VABIR Employment Consultant staff to provide services to a minimum of 125-150
participants annually and maintain a caseload of 60-70 clients cach year. The number of
participants served annually, and the caseload size can vary depending on geographic or
labor market factors. VRNH and VABIR will evaluate the effectiveness of the staff and
services provided and will determine on a yearly basis if the contract is meeting the
objectives of the contract. Ramifications for not meeting these participant numbers will
be evaluated and determined with the yearly review.

¢) Place a minimum of 50 adult participants into Progressive Employment activities such as;
arranging mock interviews, informational interviews, company tours, workplace
assessments, job tryouts, job shadows, volunteer placements, internships, time limited
work experiences to build client skills, on the job training experiences and explore yob
opportunities in the local district based on client Individualized Plan of Employment and
skills.

d) Place 2 minimum of 100 adult participants into competitive employment. To do this,
VABIR Employment Consultants will explore job opportunities that match the
customer’s career interest and skill set. Refer cuslomers to local competitive employment

Contract between Vermont Association of Business, Industry & Rehabilitation (VABIR) and the New Hempshire
Department of Education
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EXHIBIT B CONTINUED

opportunities based on skill and job match. Advocate for customer with employers as
appropriate. Assist in advocating for accommodations in the workplace as needed.

Assist with job retention as needed. Once a client is placed, check in with customer and
employer (as appropriate) on a weekly basis for the first month of employment. Check in
with customer and employer (as appropriate) monthly for month two and three of
employment. Check in with customer and employer (as appropriate) once every other
month from 3-6 months of employment. Check in with customer and employer (as
appropriate) at 9 months and 1 year of employment if the customer has agreed to this,
Staff will check in using the consumer's preferred method of contact.

¢) Consult with the VRNH Program Specialist responsible for the hiring and training of
community rehabilitation programs staff in New Hampshire, regarding the VABIR hiring
process for all Vermont staff related to this contract.

f) VABIR Youth Employment Specialists will provide pre-employment transition services
to 2 minimum of 125-150 students annually. The number of participants served annually,
and the caseload size can vary depending on geographic or labor market factors. VRNH
and VABIR will evaluate the effectiveness of the staff and services provided and will
determine on a yearly basis if the contract is meeting the objectives of the contract,
Ramifications for not meeting these participant numbers will be evaluated and
determined with the yearly review.

g) Each youth employment specialist maintains a caseload of approximately 60-70
students each year providing the following services:

1. Job Exploration Services:
Complete intake of new referrals within two weeks. Complete paper, online or onsite
career assessment. Exploration of career options and workforce trends in general for
local community particular to student. Exploration of training opportunities, certification
trainings, intemnships available and educational requirements for careers. Arrange
presentations for students on career options and on employer expectations. Resume,
cover letter and career portfolio development.

II.  Training in Wotkplace Readiness:
Provide training in workplace soft skills including verbal and non-verbal communication,
showing a positive attitude, active listening, problem solving, independent living skills,
skill development on decision making, conflict resolution and workplace professionalism.
Aid in developing a transportation plan for training/employment. Work in conjunction
with transition counselor and staff from the State Assistive Technology Program to
identify potential accommodations or assistive technology to assist a student,
I Place a minimum of 50 youth in Work-Based Learning Experiences:
Develop workplace leaming experiences for students in an actual work setting. Arrange
company tour or workplace visil with an employer, job shadow for a student in a work
setting, mock interview or informational interview with an employer, service leamning in
collaboration with local schools, workplace simulations to help prepare students for
actual workplace setting, volunteer opportunities with employers, internship opportunities
with employers, apprenticeships with employers, career mentorships with employers,
unpaid and paid work experiences with employers and explore competitive employment
opportunities for students as appropriate.

Contract between Vermont Association of Business, Industry & Rehabilitation (VABIR} and the New Hampshire
Department of Education J
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EXHIBIT B CONTINUED

IV.  Opportunities for Post-Secondary Education/Training: Assist in researching
carcers and post-sccondary education opportunities. Provide resources and information
to students on post-secondary options available. Arrange presentations for students on
various educational options by providing all services in a group setting or one-on-one
with students as needed.

V. Sclf-Advocacy: Assist students in developing and maintaining a career portfolio,
developing self-awareness skills, understanding their disability and how to disclose,
developing decision-making skills, knowing their own rights and responsibilities, setling
goals and decision making, developing leadership skills, developing skills to request
accommodations with employers. Provide all services in a group seiting or one-on-one
with students as needed.

V1. For each Pre-Employment Transition Service, outcomes and learning goals need
to be identified and documented in case notes.

h) Provide a Vermont based Business Account Manager for employer outreach:

Outreach to 100 New Hampshire employers through coordination with New Hampshire
Vocational Counselor and/or VRNH's Business Consultants.

i) VABIR Employment Consultants and Youth Employment Specialists shall participate
regularly in the VRNH office meetings to receive participant referrals, provide caseload
reviews, and discuss participant progress. Employment Consultants and Youth
Employment Specialist shall provide regular case notes to the New Hampshire
Vocational Rehabilitation counselor regarding customer meetings and to track customer
progression. Case notes are provided on a weekly basis in the format set by New
Hampshire Vocational Rehabilitation within the AWARE case management System.

). Ensure security for paper fites by keeping in locked cabinets. Files will be kept in locked
computer bag in transport. Regarding data files laptops and cell phones will be enabled
with passwords. Only encrypted thumb drives will be used. Participant names/social
security numbers may not be listed in emails.

k. Reporting requirements will be set by VRNH. All reporting requirements will be defined
once the contract is approved.

1. VABIR will provide an evaluation of customer satisfaction for each service provided.
This customer satisfaction survey data will be shared with VRNH each quarter.

m. VABIR staff will receive limited access as needed to the case management system to
document service provision only after VRNH has been provided a current background
check for the VABIR staffer. All participant information will remain confidential.

n. The following meeting schedule for the contract will be set upon contract approval:

i A kick-off meeting will occur with the leadership team of VRNH and
VABIR that defines the work plan for the implementation of the contract
within two weeks of the contract approval.

ii. A kick-off meeting will occur with NHVR's Berlin Regional Office once
the implementation plan is completed.

iti. A monthly progress meeting will be set once the implementation plan is
complete. The VRNH contract manager, program specialist for

Contract between Vermont Association of Business, Industry & Rehabilitation (VABIR) and the New Hampshire

Department of Education
Page d of §
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. EXHIBIT B CONTINUED

Community Rehabilitation Provider (CRP) and Berlin Supervisor will
attend monthly meetings along with identified VABIR staff.

iv. A quarterly meeting will occur with the VRNH Director, Field Service
Administrator, contract manager, program specialist for CRP’s and
identified VABIR staff to review quarterly data and progress with the
contract deliverables,

v. Additional necessary meetings can be scheduled if needed.

VRNH State Level Staff shall:

1. Maintain list of all staff members who have been hired on by VABIR to work with VRNH's
customers.

2. All VABIR hired Employment Consultants and Youth Employment Specialists will go
through Vocational Rehabilitation’s ACRE (Association of Community Rehabilitation
Educalors) training within 9 months of hire to which Vocational Rehabilitation will cover the
expenses. .

VRNH Local Level Staff shall:

1. Make timely and appropriate referrals to VABIR for adult and youth VRNH customers.
2. Maintain regular contact with VABIR employment consultant and youth specialists.

Contract between Vermont Association of Business, Industry & Rehabilitation (VA BIR) and the New Hampshire

Department of Education:
Page 5 of 6
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EXHIBIT C s
BUDGET
FY2023 FY2024 | FY2025 |  Toul

Staff Salary $234,000.00 | $241,020.00 | $248,250.60 | $723,270.60
Staft Fringe Benefits $7722000 | $79536.60 | $81922.70 | $238,679.30
Mileage $18,00000 | $16,000.00 | $16,000.00 | $50,000.00
Office Space - $21,600.00 $21,600.00 | $21,600.00 | $64,800.00
Office Equipment $3,000.00 | $3,00000 | $3,000.00 | $9,00000
Office Supplies $3,00000 | $3,00000 | $3,000.00 | $9,000.00
Admin/indirect Costs $35,68200 | S3641566 | $37,377.33 | $109,474.69
“Total Expenses $392,502.00 | $400,572.26 | S411,150.63 | $1,204.224.89

Limitation on Price: Upon mutual agreement between the state contracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no case shall the total
budget exceed the price limitation of $1,204,224.89.

unding_Source: Funds to support this request are available in the account titled VR Field
Programs-Federal FY2023 and anticipated to be available in FY2024 and FY2025 upon the
availability and ¢ontinued appropriation of funds in the future operating budget with the authority
to adjust encumbrances amongst fiscal years within the price limitation through the Budget Office
without further Governor and Council approval if needed and justified.

06-56-5 6-5650! 0-25380000-102-500731  FY2023 FY2024 FY2025
Contracts for_Program Services $392,502.00 $400,572.26 $411,150.63
Method of Payment: Payment is to be made on the basis of invoices submitted, which are

" supported by a summary of completed activities, as outlined by budget line, that have taken place
in accordance with the terms of the contract, along with a detailed listing of expenses incurred; If
atherwise correct and acceptable, payment will be made for 100% of the expenditures listed. A
final invoice is due within 30 days of the end of this contract. Invoices and monthly reports shall
be electronically submitted on the 10th day of the following month to:

Bill Gaffney

Ce: Susan.S Roma(@doe.ph.gov

Contract between Vermont Association of Business, Indusiry & Rehabilitation (VA BIR_} and the New Hampshire

Depariment of Education
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EXHIBIT D
Contractor Obligations

Coniracts in excess of the simplified acquisition threshold {currently set ot $250.000) must address
adminisirative, contractual, orlegal remedies in inslances where the contractors violate or breach
contract terms, and provide for such sanctions and penaities as appropriate. Reterence:

2C.F.R. §200.326 and 2 C.F.R. 200, Appendix |l. required contracl clouses.

The contracior acknowiedges that 31 U.S.C. Chap. 38 {Administrative Remedies for False Claims
and Statements) applies o the confroctor's actions pertaining to this contract.

The Contractor, certifies and affirrs the truthiulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 US.C. § 380) et seq.. apply to this certificafion and disclosure, if any.

Breach

A breach of the coniract clauses above may be grounds for termination of the contract. and for
debarment as a contracior and subcantractor as provided in29 C.FR. § 5.12.

Fraud ond False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the compony that the Contractor
represents, or any employee or agent thereof, knowingly makes any lalse slatement,
representation. report or cloim as to the character, quality, quantity, or cost of material used or to
be used. or quantity or quality work performed or to be periormed, or makes any false stalement
or representation of a material fact in any statement, certificate. or report, the Contractor and

any company that the Contractor represents may be subject 1o prosecution under the provision
ot 18 USC §1001 and §1020. '

Environmental Protection

(This clause i applicable if this Contract exceeds $150,000. It opplies to Federal-aid contracts
only.)

The Contractor is required to comply with il applicable standards, orders or requirements issued
under Section 306 of the Cieon Air Act (42 US.C. 1857 {n). Section 508 of the Clecn Water Act (33
U.5.C. 1368), Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal:contracts, grants or loans of
faciities included on the EPA List of Violating Facilifies. Violations shall be reporied 1o the FHWA
ond to the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials ]

In accordance with Section 4002 of the Solid Waste Disposal Act (42U.5.C. § 6962);State agencies
and agencies of a palitical subdivision of o state that are using oppropriated Federal funds for
procurement must procure items designated in guidelines of the Environmenta! Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with- maintaining o satisfactory level of competition, where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired In the preceding fiscal
year exceeded $10,000: must procure solid waste management services in ¢ monner thot
maximizes energy and resource recovery; ond must have established an affrmative procurement
program for procurement of recovered moterials identified in the EPA guidelines,

Revbed 8-25-21



Exhiblt E
Federal Debarment and Suspension

0. By signature on this Contract, the Confracior certifies its compliance, and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner. partner, director, officer, principal investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, debarment. voluntary exclusion, or determination of
meligibility by any Federal Agency;

2. Doss not have a proposed debarment pending:

3. Has not been suspended, déborred. voluntarily excluded or determined ineligible by
" any Federal Agency within the past three [3) years; and

4. Hos not been indicted. convicted. or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past trree {3) yeors.

b. Where the Contractor or its Sub-Contractor is unable to cerlify 1o the statement in Section
a.1. above, the Contractor or its Sub-Conlractor shall be declared ineligible to enter into
Conltract or parlicipate in the project.

c. Where the Coniractor or Sub-Conhractor is unable to certify to any of the statements as

listed in Sections 0.2., .3., or a.4., above. the Confroctor or its Sub-Coniracior shall submit

. a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide immediate wiitten nofice to the DOE if. at any time.

the Contractor or its Sub-Contractor, leorn that its Debarment and Suspension
c_eriiﬁcoﬁo'n has become erroneous by reason of changed circumstances.

Revised 6-25-21
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Exhibit F

Anti-tobbying

The Controctor agrees 1o comply with the provisions of Section 319 of Public Law 101-121,
Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352, and furlher
agrees 1o have the Contractor's representative, execute the following Cerfification:

~ The Coniractor cerlities., by signing and submiitting this contract, to the best of hisfher knowledge

ond belief, that: . %

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned. to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress. an officer or employee
of Congress, or an'employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any tederal grant, the making of any federa! loan,
the entering info any cooperative agreement. and the extension, continuation. renewal
amendment, or modification of any Federal contract grant, loan. or cooperative
agreement.

b. If ony funds other thon federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
-employee of a Member of Congress in connection with this Federa! contract, grant, toan,
or cooperafive agreement, the undersigned sholl complete and submit the "Disclosure of
Lobbying Activilies" form in accordance with its instructions

c. This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and U.S.
Code. Any person who fails to file the required certification shall be subject to a civi
penally of not less than $10,000 and not more ‘than $100,000 for each such failure.

d. The Contractor also agrees. by signing this contract that it shall require that the language
of this certification be included in subcontracts with ali Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all.such Sub-Contractors and lower-tier
Sub-Contractors shall certity and disclose accordingly.

8. The DOE shall keep the firm's certificafion on file as part of its original contract. The
Contractor shall keep individuat cerlifications from all Sub-Contractors and lower-tier Sub-

Contractors on file. Cerlification shall be retoined for three (3) yeors following completion
and acceptance of any given project.

Revised 6-25-21
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Exhibit G
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights lo invenlions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research work
~ shall provide for the rights of the Federal Government and the recipient in any resulting invention
in occordance with 37 CFR part 401, "Rights to Inventions Made by Nonprotit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the DOE.

- Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Conlractor is required 1o disclose inventions promptly to the contracting officer (within 2
months) after the inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency. shall determine how rights in the invention/discovery shall be
allocaled consistent with “Government Patent Policy” and Title 37 C.F.R. § 401.

Conﬂdenﬂomy

All Written and oral information and materigls disclosed or provided by the DOE under this
agreement constitutes Conlidential Information, regardless of whelher such informalion was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives ihereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related 1o this ogreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data and intormation related to the business and operation of
the DOE, including but not limited 1o all schoo! and student data conionned in NH Title XV
Education, Chcpters 186-200.

Confidential miormoﬂon includes but is not limited to, student and school distiict dato, revenue
and cost information, the source code for computer software and hcrdwore products owned in
part or in whole by the DOE. financial informgtion, partner mformaNon[incIudmg the identity of
DOE pariners), Contractor and supplier information. (including the identity of DOE Contractors

' . and suppliers}, and any information that has been marked “confidentiat" or “proprietary”, or with

the like designation. During the ferm of this contract the Contractor agrees to abide by such rutes
as may be cdopted from time to time by the DOE to maintain the security of all confidential
information. The Coniractor further agrees that it will alwarys regard and preserve as confidential
information/dala received during the performance of this contract. The Confractor will not use,
copy. make notes, or use excerpts of any confidential information, nor will it give, disclose. provide
access to, or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Properly

The DOE shall retain ownership of all source data and other intellectuai’.property of the DOE
provided to the Contractor in order to complete the services of this agreement._ As well the DOE
will retain copyright ownership for any and oll materials. patents and inteliectual property
produced. including. but not limited to, brochures, resource directories, proiocols guidelines,
posters, or reports. The Confractor shall not reproduce any materials for purposes other lhcn use
tfor the terms under the contract without prior writlen approvatl from the DOE.

Revised 6-25-21



State of New Hampshire
Department of State

CERTIFICATE

L. David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that VERMONT ASSOCIATION OF
BUSINESS INDUSTRY &REHABILITATION is a Vermont Nonprofit Corporation registered to transact business in New
Hampshire on August 23, 2022. I further certify that zil fees and documents required by the Secretary of Stete’s office have been

received and is in good standing as far as this office is concerned.

Business lD- 909484
Cenlficate Number : 0005853061

IN TESTIMONY WHEREOQF,

! hereto set my hand and cause to be affixed
the Seal of the Stzte of New Hampshire,
this 23rd day of August A.D. 2022

David M. Scanfan
Secretary of State




Carporate Resolution

1 , hereby certify that [ am duly elected Clerk/Secretary/Officer of

- (Na
VABIR, . I hereby certify the following is a true copy of a vote taken at
{Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on AFC 2k 2022

at which a quorum of the Directors/shareholders were present and voting.

VOTED: That_{hristine Mc Cg.% (may list more than one person) is
. (Name and Title) O-recke-

duly authorized to enter into contracts or agreements on behaif of

VA B\ K _ with the State of New Hampshire and any of
(Name of Corporation )

_its agencies or departments and further is authorized to execute any documents
which may in his/her judgment be desirable or necessary to effect lhc purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remalins in full force
and effect as of the date of the contract to .which this ccniﬁcatc‘ is attached. This authority
remains valid for thirty (30) days frorﬁ the date of this Corporate Resolution. I further certify
that it is understood that the State of-ﬁew Hampshire will rely on this certificate as evidence that
the pgrsoﬁ(s) ligted above cufrcnlly occupy the position(s) indicated and that they have full
authority to bind the corpo;ation. To the extent that there are any limits on the authority of any
listéd individual to bind the corporation in contracts with the Statc of New Hampshire, all such

limitations are expressly stated herein.

-

DATED: _/ 5'/ [23 ATTEST:

(Name & Title)

s/c&/z*f'
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ACORD CERTIFICATE OF LIABILITY INSURANCE ™ aeiz0zs

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES MOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INBURER(S), AUTHORIZED

IMPORTANT: W the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions of be sndorsed.
#t SUBROGATION IS WAIVED, subjact to the terms and conditions of the policy, certain pelicies may require an endorsement. A ststement on
. .

this cestificate does not confer rights to the cestificats holder in Usu of such end
PROOUCER ; _m% Harlow
|pgney ﬂpm” tnsurance a One Digital Company et o) (800) 206-6722 53253 | 1% wey (802) 8794022
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INRURED | INEURERD
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_COVERAGES CERTIFICATE NUMBER: REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, -TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

POUICIES DESCRIBED HEREIN [S SUBJECT TO ALL THE TERMS,,
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A | X | comeemci orxeraL uasasy " 5 1,000,600
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| eensonasoveunay | 1,009,
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[ X |roucr || B we 2,000,000
]
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OESCRIPTION OF OPERATIONS / LOCATIONS / VENICLES (ACORD 101, Additions) Remarks Bahacule, miy be sttached ¥ mors spacs is ragquined)

~CERTIFICATE HOLOER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
NKED THE EXPIRATION DATE THEREOF, NOTICE wWiLL DELIVERED IN
2 Hall ACCORDANCE WITH THE POLICY PROVISIONS.
Concord, NH 03304
AUTHORIZED REPRESENTATIVE
(_7'2'&—
1

ACORD 25 (2018/03)

© 1538-2018 ACORD CORPORATION. All rights reserved.

The ACORD name and fogo are registered marks of ACORD



Viston

VABIR Is the leader in assisting any Vermonter with a disability or other barrier
to work in finding gainful employment

Mission

VABIR facilitates job placement for people with disabilities that will:

¢ Provide job seekers with disabilities job opportunities;

¢ Match employers to candidates who meet their workforce needs for a
stable workforce;

« Educate Vermont employers and the local community on the value
and benefits of a diverse workforce

Values

¢ Integrity
¢ Compassion
e Perseverance
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LEE A. WHITE & ASSOCIATES
CERTIFIED PUBLIC ACCOUNTANT

786 Sitmnier Street, Ste. 1.
Barre, Vermont 05641

—

Lec A. White, CPA, CEP™, RS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
Vermont Association of Business, Industry and Rehabilitation, Inc.

We have audited the accompanying financial statements of Vermont Association of Business,
Industry and Rehabilitation, Inc. (a non-profit organization), which comprise the statements of
financial position as of September 30, 2020 and 2019, and the related statements of activities,
functional expenses and cash flows for the years then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards required that we plan and perform the audits to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiventess of the entity’s intemal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Muinher of The American institute aud Vqrmm:l.-.'Siii:iufy af Cﬂ'!iﬁi'd Public Accounitants
Phoue (302) 476-6197 Fax (802) 476-0642

(1)



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Vermont Association of Business, Industry and Rehabilitation, Inc. as of
September 30, 2020 and 2019, and the changes in its net assets and its cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of
America.

Faa . WhFz Posecsctos

Barre, Vermont
VT Registration No.: 92-0000340
June 25, 2021

(2);



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

STATEMENTS OF FINANCIAL POSITION
September 30, 2020 and 2019

2020 2019
ASSETS
'CURRENT ASSETS .
“Cash $ 668419 $ 281,454
Contracts and grants receivable, net (Note 2) 509,04 564,881
Prepaid expenses 58,358 50,570
Flexible spending account 14,510 6,795
Investments (Note 3) 83,427 81,828
TOTAL CURRENT ASSETS 1,433,755 985,528
PROPERTY AND EQUIPMENT (Note 1 and 4)
Equipment and fumnishings 29,460 29,460
Less accumulated depreciation (29,460) (29,460)
Net property and equipment - -
TOTAL ASSETS $ 1,433,755 $ 985528
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Cash overdrafi 'S - s -
Accounts payable 6,488 42,368
Accrued wages 89,685 61,127
Accrued vecation 51,189 31,043
Deferred revenue (Note 1) - 43,159
Line of credit - 100,000
PPP Loan (Note 15) 720,000 .
TOTAL CURRENT LIABILITIES 867,362 283,697
NET ASSETS
Net assets without donor restrictions 566,393 701,831
Net assets with donor restrictions - -
TOTAL NET ASSETS 566,393 701,831
TOTAL LIABILITIES AND NET ASSETS $ 1,433,755 $ 085,528

The accompanying notes are an integral part of these financlal statements.

(3)



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

STATEMENTS OF ACTIVITIES

Years ended September 30, 2020 and 2019

2020 2019
Changes in unrestricted net assets
Support and Revenue:
Vocational Rehabilitation $ 2,950,410 $ 3310,597
DBVI 69,200 44,000
VDAD and Employee Summit income 1,745 2,455
Reach Up income 764,350 686,365
Investment income 1,041 1,149
Unrealized gain/(loss) on investments 557 740
Other income 94,985 63,829
Total Support and Revenue 3,882,288 4,109,135
Expenses:
Program services
Vocational Rehabilitation 3,108,678 2,980,308
Economic Services 350,810 599,103
Other 59,627 1,310
Total program services 3,519,115 3,580,721
[
Supporting Services:
General and administrative 498,611 401,226
Total Expenses 4,017,726 3,981,947
Increase (decrease) in net assets without restrictions (135,438) 127,188
Net assets without donor restrictions, beginning of year 701,831 574,643
Net assets without donor restrictions, end of year $ 56639 $ 701,831
Net asset with donor restrictions, beginning of year b - s -
Net assets with donor restrictions, end of year § - $ -

The accompanying notes are an integral part of these financial statements.

(4)



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILIT. ATION, INC.

STATEMENT OF FUNCTIONAL EXPENSES
Year ended September 30, 2020

Supporting
Program Services Services

Vocationa! Economic Total Program General and Total All

Rehabilitation Services Other Services' Admin, Columns
Salaries $ 2271940 $ 270628 S 42,862 $ 2585430 $ 251489 § 2,836919
Payroll taxes 190,346 22,674 3,590 216,610 21,070 237,680
Employee benefits 416,441 49,606 7,856 473,903 46,097 520,000
Contract services 123,595 (1,025) 3,683 126,253 50,815 177,068
Staff recruiting 376 - -, 376 - 376
Office expense 26,833 132 260 27225 62,301 89,526
Rent and utilities . - - - - 30,459 30,459
Travel and conference 79,147 8,795 1,376 89,318 3,016 92,334
Repairs and maintenance - - - 15,754 15,754
Promotion services - - - 4,206 4,206
Altemative placement - - - -
Insurance - - - = 13,404 13,404
3,108,678 350,810 59,627 3,519,115 498,611 4,017,726
Depreciation expense - - - - - -
Total expenses $ 3,108,678 $ 350,810 3 59,627 $ 3519115 $ 498611 $ 4017726

The accompanying notes are an integral part of these financial statements.

{s)



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILIT ATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year ended September 30, 2019
Supporting
Program Services Services
Vocational Economic : Total Program General and Total All
Rehabilitation Services Other Services Admin. Columns

Salaries $ 2,063,308 3 443,505 s - $ 2,506,813 b 3 177,534 $ 2,684,347
Payroll taxes 139,357 39,627 - 178,984 15,863 194,847
Employee benefits 462,014 89,637 - 551,651 35,882 587,533
Contract services 118,238 1,976 830 121,094 55,276 176,370
Staff recruiting 2,889 - - 2,889 - 2,889
Office expense 23,156 6317 430 29,903 50,672 80,575
Rent and utilities - - - - ilLmn 3,7
Travel and conference 171,174 18,041 - 189,215 7,984 197,199
Repairs and maintenance - - - - 10,252 10,252
Promotion services 172 . - 172 2,587 2,759
Alternative placement % . £ 1 .
Insurance - - s i 13,404 13,404
2,980,308 599,103 1,310 3,580,721 401,226 3,981,947

Depreciation expense - - - - -
Total expenses $ 2,980,308 s 599,103 M 1,310 $ 3,580,721 $ 401,26 $ 3,981,947

The accompanying notes are an integrai part of these financial statements.
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC,

STATEMENTS OF CASH FLOWS

Years ended September 30, 2020 and 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided (used) by operating activities:
Depreciation
Unresalized (gain) loss on investments
Contracts end grants receivable
Prepaid expenses
Flexible spending account
Accounts payable
Accrusd wages
Accrued vacation -
Deferred revenue

Net cash provided (used) by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

Net change in investments
Purchase of investment

Net cash provided (used) in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from PPP Loan snd LOC

Payment on debt

Net cash provided (used) in financing activities

4

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING (Note 5)

SUPPLEMENTAL SCHEDULE OF CASH FLOW INFORMATION

Cash paid during the year for interest
Cash paid during the year for income taxes

Non-cash transaction

. In-kind income
In-kind expenses
In-kind equipment

2020 2019
$ (135438) $ 12788
(557) (140)
(44,160) 185,040
(7,788) 4,132
(.715) (5.175)
(35,880) 35,064
22,558 12,401
20,146 (15,556)
(43,159) (137,430)
(231,993) 204,924
s 36
(1,161 (1,269)
(1,156) (1,233)
720,000 ]
(160,000) 100,000
620,000 100,000
386,851 303,691
307,372 3,681
$ 694223 § 307372

The accompanying notes are an integral part of these financial statements.
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Vermont Association of Business, Industry, and Rehabilitation, Inc. (herein VABIR) was
organized on October 22, 1979 &s a non-profit corporation under Vermont law for the
purpose of finding job opportunitics for disabled people.

The mission of VABIR is:

- toassist businesses in meeting their employment needs by hiring and retaining
persons with disabilities.

- to provide access for disabled job-seekers to the world of work.

- toadvocate public and private policies that encourage and increase access for
persons with disabilities to the work environment.

- to educate the business and disabied publics and other communitics about the
needs, concems, and benefits regarding employing persons with disabilities.

A majority of VABIR's 2020 and 2019 revenue was provided by contracts from the State
of VT — Division of Vocational Rehabilitation. :

Change in Accounting Principle;

On August 18, 2016, the FAS issued ASU 2016-14, Not-for-Profir Entities (Topic 958) --
Presentation of Financial Statements of Not-for-Profit Entities, which is effective for this
fiscal year. The Organization adjusted the presentation of its financial statements '

accordingly. The new standards change the following aspects to the financial statements:

¢ The unrestricted net asset class has been renamed et assets without donor
restrictions.

* The temporarily restricted and permanently restricted net assets have been renemed
net assets with donor restrictions.

* The financial statements include a new disciosure about liquidity and availability of
resources (Note 14).

i O tion;

The accompanying financial statements are presented on the accrual basis of accounting.
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATI ON, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Income Taxes:

VABIR is an organization which is not a private foundation within the meaning of section
50%(a) of the internal Revenue Code and qualifies for an exemption from federal income
tax under Section 501(c)(3) of the Code. Thercfore, no provision for income taxes is made
in the accompanying financial statements.

Simple IRA Plan;

The Organization provides a pension plan for its employees and pays 3% of the employees
pay. The total pension contribution for the years 2020 and 2019 amounted to $36,840 and
$37,784 respectively.

ntjbutio

VABIR contributions received are recorded as with or without donor restrictions depending
upon the existence or nature of donor restrictions.

Contributions are recognized when the donor makes a promise to give to the
Organization that is, in substance, unconditional. Contributions that are restricted by the
donor are reported as increases in net essets without donor restrictions if the restriction
expires in the fiscal year in which the contributions are recognized. All other donor
restricted contributions are reported as increases in net assets with donor restrictions
depending upon the nature of the restrictions. When the restriction expires, net asscts
with donor restrictions are reclessified to net assets without donor restrictions.

The Organization reports information regarding its financial position and activities
according to two classes of net assets that are based upon the existence or absence of
restrictions on usc that are placed by its donors: net assets without donor restrictions and
net assets with donor restrictions.

Net assets with donor restrictions are subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature, such as thoss that will be met by the
passage of time or other events specified by the donor. Other donor-imposed restrictions
are perpetual in nature, such as those that the donor stipulates that resources be
maintained in perpetuity.

Net assets without doror restrictions are resources available to support operations and
not subject to donor restrictions.

The Organization does not have any net assets with donor restrictions at September 30,
2020 and 2019.
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILIT. ATION, INC,

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Notel. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
se of Estimates:

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

The Organization records the value of donated goods or services when there is an
objective basis available to measure their value, VABIR recognizes as revenues and
equal offsetting expenses, donated goods and services which have a clearly measurable
velue, are an essential part of the Organization’s efforts, and, if not donated, would be
performed by paid staff or would be purchased. Donated materials and equipment are
reflected as contributions in the accompanying statements at their estimated values at
date of receipt.

VABIR did not receive any donated goods or services at September 30, 2020 or 2019.
unctio

Cost'and expenses that are incurred for or attributable to a specific program or
supporting service are allocated directly to that category. Costs and expenses that apply
to more than one functional purpose are allocated to the various categories using
various methods (such as time sheets). The cost of printed material is allocated on the
basis of the use made of the material, determined from the content, the reasons for
distribution and the audience to whom the material is addressed.

(10)



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, TNC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
jldin d i t:

All expenditures for land, buildings, and equipment are recorded at cost and are capitalized.
Maintenance and repairs are charged to expense as incurred. Donated property and
equipment are recorded at estimated fair market value at the time of receipt. Depreciation is
provided by the MACRS method over the estimated useful lives of the respective assets,

which range as follows:
Asset Class Estimated Lives
Leasehold improvements 15 years
Equipment and furnishings 5 years

Depreciation expense for each of the years ended September 30, 2020 and 2019 was $0.
Depreciation expense is reported as supporting services in the Statement of Functional
Expenses, when applicable. :

Grant income from federal, state and other sources is recognized as revenue when the
Organization has incurred expenditures in compliance with grant restrictions. Such amounts
received but not yet earned, are reported as deferred revenue.

Deferred Revenue;

Deferred revenue is a result of cash receipts from grants, contributions, and other income
which has been received but not spent by year end. Revenue is recognized anly to the extent
that related expenses have been incurred. At year end the balance in deferred revenue
consisted of the following:

2020 2019
Deferred Revenue - State of VT S - $ 39,889
Deferred Revenue — Reach Up - 3,270
Total Deferred Revenue 3 - ] 43,159
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 2. CONTRACTS AND GRANTS RECEIVABLE

Contracts and grants receivable at September 30, 2020 and 2019 consisted of the following:

2020 2019
Vocational Rehebilitation S 607,636 s 562,004
Payroll Advances 1,405 2,787
Totals $ 609,041 b 564 881

VABIR utilizes the allowance method for uncollectible accounts. They have determined that all
receivables are collectible and the allowance is $0 as of Septemnber 30, 2020 and 2019.

Note3. INVESTMENTS

Investments are presented in the financial statements at fair value. Cost, fair market value, and
unrealized appreciation at September 30, 2020 and 2019 is as follows:

Unrealized
Cost Fair Value . Appreciation
Morgan Stanley
Mutual Funds 3 59,700 $ 57,623 3 (2,0
Liquid Asset Fund 25,804 25,804 -
September 30, 2020 $ 85,504 3 83,427 3 (2,077)
September 30, 2019 3 84,462 S 81,828 3 (2,634)

Note 4. PROPERTY AND EQUIPMENT

At September 30, 2020 and 2019, the costs and related accumulated depreciation of property and
equipment consisted of the following:

Accumulated
Cost Depreciation Net
Leaschold improvements S - $ - L -
Equipment and furnishings 29,460 29,460 -
Totals 2020 T 29460 $ 29460 3 -
Totals 2019 $ 29460 $ 29,450 $ -
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019 .

Note S,

Note 6.

Note 7.

CASH AND CASH EQUIVALENTS

For the purpose of the Statement of Cash F lows, the Organization considers cash
equivalents to be highly liquid securities with an original maturity of three months or
less. The ending batance of cash on the Statements of Cash Flows at year end
consist of

2020 2019
Cash _ $ 668,419 3 281454
Morgan Stanley Liquid Asset Fund 25,804 25918
Total 3 694223 $ 307372

LEASES

VABIR Jeases office space under a five year lease arrangement with rent presently at
$2,258.00 per month. Total lease payments for the years 2020 and 2019 were $27,096 and
328,425 respectively.

VABIR also rents a copier under a monthly lease agreement with Kyocera and Xerox
Capital. The tota! lease payments for the base charge and the meter usage for the years 2020
and 2019 were $709 and $1,066 respectively.

VABIR &lso rents postage equipment from Hasler/Mail Finance. The total jease payments
for the years 2020 and 2019 were $3,550 and $750 respectively.

VABIR also rents computers from Lenova Financial services for 36 months. The total
lease payments for the years 2020 and 2019 were $1,947 and $5,563.

VABIR also rents printers from Leaf for 36 months. The total lease payments for the years
2020 2nd 2019 were $2,277 and $3,003.

RELATED PARTIES

VABIR contracts with the State of Vermont, Department of Aging & Disabilities, Division
of Vocational Rehabilitation and State of Vermont Department of Children and Family
Services Division of Economic Services, to provide specialized job development and Jjob
placement services to individuals referred to the Associstion by the State. The Division of
Vocational Rehabilitation provides office space and telephone service to VABIR staffin
several regional offices throughout Vermont. The Division of Economic Services provides
office space to VABIR staff in several regional offices throughout Vermont,

13)



VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 8.

Note 9.

Note 10.

CUSTODIAL CREDIT RISK - DEPOSITS

Custodial credit risk is the risk that in the event of a bank failure, VABIRs deposits may not
be returned to it. As of September 30, 2020 and 2019, the Organization’s bank balances
exposed to custodial credit risk were as follows:

2020 2019
Uninsured and uncollateralized *~ § ' . s -

FAIR VALUE OF FINANCIAL INSTRUMENTS

The follm;ring methods and assumptions estimating its fair value disclosures were used by
the Organization for financial instruments:

Cash and cash equivalents: The carrying amounts reported in the statement of financial
position approximate fair values because of the short meturities of those instruments. .

Short-term and endowment investments: The fair values of investments are based on
quoted market prices for those or similar investments.

The estimated fair values of the Organization’s financial instruments, none of which are
held for trading purposes, are as follows:

Carrying Amount Fair Value

Financial assets (2020)

Cash ) 668,419 $ 668,419

Cash equivalents 25,804 25,804

Investments 57,623 57,623
Financial assets (2019)

Cash 3 281,454 3 281,454

Cash equivalents 25918 25,918

Investments 55,910 55,910

RISK MANAGEMENT

The organization covers its significant risks of loss, which are identified with the assistance
of insurance agents, by commercial insurance. There have been no significant reductions in
insurance coverage or settlement amounts exceeding insurance coverage for the current or
three (3) prior years.
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY.AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 11.

Note 12.

Note 13.

Note 14.

CONTINGENCIES

“Grant Programs™= VABIR participates in Federal and State assisted grant programs which
zre subject to audit by the grantors or-their representatives. The audits of these programs
for, or included in, the year ended September 30, 2020, may not have yet been reviewsd by
all oversight agencies. Accordingly, the amount, if any, of expenditures which may be
disallowed by the grenting agencies cannot be determined at this time. However, VABIR
expects such amounts, if any, to be immaterial,

UNCERTAINTY OF INCOME TAXES

Msanagement has evaluated significant tax positions against the criteria established by
generally accepted accounting principles and believes there are not such tax pasitions
requiring accounting recognition in the financial statements, Management does not
believe its evaluation of tax positions will significantly change within twelve months of
September 30, 2020.

Any changes in tax positons will be recorded when the ultimate outcome becomes known.
The Organization’s tax retums are subject to examination by taxing authorities generally for
the years ended September 30, 2018 through September 30, 2020. There were no income
tax related interest or penalties incurred in 2020 or 2019,

SUBSEQUENT EVENTS

Ma@gmnent has evaluated subsequent events through June 25, 2021 the date of the audit
report. Management is not aware of any subsequent events which require disclosure.

LIQUIDITY

‘The Organization has the following financisl assets available within one year of the
statement of financial position to meet cash needs for general expenditures. None of the
financial assets are subject to donor or other contrectual restrictions that meke them
unavailable for general expenditures within one year of the statement of financial position,

Cash L 4 668,419
Accounts receivable 609,041
Total $ 1,277,460
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VERMONT ASSOCIATION OF BUSINESS, INDUSTRY AND REHABILITATION, INC.

NOTES TO THE FINANCIAL STATEMENTS
September 30, 2020 and 2019

Note 15. PAYCHECK PROTECTION PROGRAM LOAN

The Organization has a Paycheck Protection Program loan for $720,000 with the TD Bank
N.A. Borrower must pay monthly principal and interest payments, at the rate of §.00% per
year, on the outstanding principal balance of the Loan amortized over the term of the Loan,
unless otherwise forgiven in whole or part in accordance with the CARES Act. The maturity
date of this Loan is April 30, 2022..
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VABIR Board of Directors

Cathy Chamberlain President
People’s United Bank, Retired

David Leinaweaver Secretary/Treasurer
David Leinaweaver, CPA, Self Employed
Meghan Gowland

Vocational Counselor

Maghon Luman
Burlington Community Justice Center

Pat Nagy
Vermont Dept of Labor, Retired

Dan Petherbridge
US Dept of Homeland Security

Christine Trombley
State of Vermont, Human Resources
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Christine McCarthy

(802)598-0121

University of Vermont » Burl

ington, VT
Bachelor of Science, Mathematics, ﬁ

VABIR, Vermont Assn. of Business, [ndustry & Rehabilitation » Williston, VT
Executive Directors February2007 - Present

Assistant Director/ PUTI Profect Director » October 2000 - Febrnary 2007

Operations Manager » December 1997 - September 2000

Duties include: Direct all operations of this statewide non-profit agency
including management of 85 staff, financial oversight and contract/grant

management, HR/personnel. Oversee all program operations to facilitate the
employ Inent of Vermonters with disabilities.

Northeast Emergency Training Solutionse Jericho, VT
Manager of Emer:genry Medical Programse August'2020 - Present

Duties include: coordination, preparation, and teaching of Emergency Medical
Senrices courses.

State of Vermont, EMS Office » Burlington, VT
NREMT Exam R.ep + August 2014 - present

Duties include: administration of psychomotor exams at the EMR, EMT and
AEMT levels.

University of Vermont » Burlington, VT

Faculty, IREMS Program, College ofNursing + August 2014 - JulJ 2020

Lecturer, JREMS Programe November 2001.« June 2014

Duties include coordination, preparation, and teaching of Emergency Medical
Services courses, including EMT, Advanced EMT, PEPP and
Instructor/Coordinator classes. In addition have presented at local and state
conferences.

Shelbume Police Departments Shelburne, VT

Communications Training Officer+ October 1989- January 1 999

Duties included: answering emergency and business lines with radio dispatch as--
needed; grant writing- applied for and received 6 state and Federal grants;
assisting in the development and preparation of department operating
procedures; coordinating information and training classes; coordinating
Emergency Management Plan for Town.

The Mohey Store Invesiment Corporation « Charlfotte, VT

Marketing Support Assistants October 1993 - September 1995

Duties included: performing data input and analysis of company loan records;
preparing statistical analysis; preparing and assisting in direct marketing projects



Professional Grotips

-

Lake Champlain Regional Chamber of Commerce » Burlington, VT
Leadership Champlain, - .

Governor's Committee on the Employment of People with Disabilities
Member, November 2000- ﬂ

State Rehabilitation Council, Vermont Vocational Rehabilitation
Menter, I

Vermont EMS District #3 Board
Training Coordinator. Mgy 2009 - Present

VTEMS Educator Of the Year, Mgy 2015 & Mgy 2018

Saint Michael's Fire & Rescue, Associate Member
Advanced EMT, Crev,; Chief, 2007 - present

Vermont Children's Trust Foundation = S. Burlington, VT
Assistant, June 2000 - JulJl 2005



Karin A. Thomas

(802) 343-8093

Vermont Association of Business, Industry & Rehabllitation 2016 - present

Program Manager "
Oversee employment services contracted by the State of Vermont and other organizations. Direct
and lead staff who provide employment services to adults and youtll. Serve as a link between
management and employees.

* Recruitment, development, and retention of siaff

*  Evaluate staff performance and provide guidance

¢« Promote a consistent message and cxpectation of staff

* Provide frequent, clear communication and support to the Executive Director

* Develop and maintain professional and sttpportive relations! lips with s1aff, partners
and customers

Vermont Association of Business, Industry & Rehabilitation 2010- 2016

Business Account Manager
Facilitate the tmclung end maintenance of account actrwry to ensure regular and suslamcd
relationship biilding with Creative Workforee Solutions business customers;: Resolve all issucs
related to employer concems, and provndc regular fccdbnck to the CWS Employmcm Tecam on
what employers are’ sharmg regarding théir cxpectnuons, preferences and staffing needs, Also
provide and/or coordinate/any training requested by businesses.’

. Develop key relationships with employers and key ‘business groups

*  Maintain database of regional business outreach activities

¢ Establish and maintain a local business advisory council

Vermont Assoclation of Business, Industry & Rehabilitation 2006-2010

Employment Consultant
Provide wide range of services to assist in the $uccessful employment of people with bnmers 1o
employment,. Support employers staffing needs for a stable, skilled workforce:Educate business
on the value and benefits'of a diverse workforce.

*  Build relationships and develop employment opportunities With local business

*  Provide employment support services for on average caseloed of 50 clients

+  Facilitate a structured weekly program on work search skiils‘in two locations

*  Create structure and consistency of defivercd services

Westminster Center School_ 2004 - 2006

Behaviorist

Supported shidents cducnnonnl and behnvior programs. Coached and guided students with
positive reinforcement. Identified and applied useful verbal and non-verbal lechmques which can
help to prevent acting out behavior. Identified behavior levels that contribute to the development



of a crisis and choose an appropriateiintervention. Modeled healthy, effective relationships and
provided a positive role model.

Cenrtified Highly Qualified Educator as mandated by the No Child Left Behind Act

BEN & JERRY'S Distribution Center 1991 #2004

Operations Support Analyst

Rescarch, analyze and recommend changes to operating procedures, processes, and systems to
enhance work efficiency and maximize productivity of Distribution Center operations, Maintain
accounting, purchasing and budgetnry systems for both Distribution Center and Sliuttle
Operation. Coordinate the acqmsmon and mamlcnancc of equipment, supplies and services by

negotiating contract prices, rev:e\ng credits and bills for payment, and resolvmg issves with
vendors.

Shipping & Receiving Supervisor )
Supervised day-1o-day activities of the shift to mect performance targets and confinuously
identified and implemented process and task improvements.

Trained, coached, and led shift teanl members through the stages of team developmenl
Maintained accurate records of shift perfonnnnce

Sttpported payroll and expense report process:ng.

Educstion/Training

Pennsylvania Slale Umversny Manufacnmng Sciences
Certified Highly Tmined Educator



(802) lll-3629

Nancy_ Bernier Nbernicr2020@gmail.com

Young professional with 10+ years in the finance & business industries and six years in Human Services
and Non-Profits. I have strengths in relationship building, talent assessment, & cultural awareness, and a

passion for Human Resources.

Experience
Vermont Association of Business Industry, & Rehabilitation (VABIR) 2014 - Present
Program Manager June 2019 - Present
*  Provide support for ---20 individuals across three programs and up to six geographic locations.
* Participate in hiring, onboarding, and training of new staff.
* Deliver annual reviews in partnership with staff self-evaluations.
* Provide ongoing support, feedback, training, and development to staff.

Employment Consultant Supervisor September 2016 - June 2019
* Led a team of 5-6 employees by providing guidance on policies and best practices.
+ Participate in professional development to increase leadership skills.

Youth Employment Specialist October 2014 - June 2019

* Explore and assess vocational skills and interest of youths in high school age 14+ on or eligible
for an [EP or 504 Plan; served a caseload of --70 students.

* Create a multi-year plan with student, family, career counselor, and school team to include a
variety of work-based experiences and possible trainings/education.

* Expose students to the world of work and career paths so students are more informed and
prepared when they leave high school.

* Serveas aliaison with area employers to develop and maintain business relationships to
understand their current and future needs and subsequently prepare students to become an
excellent future workforce for businesses.

* Contributed to a research project, Linking Learning to Careers, to provide participating
students with extra services to determine if it Jed to more successful outcomes.
* Adept at using various database software programs including, AWARE.

Berkshire Bank, Teller/Personal Banker ; September 2008 - June 2014
*  Delivered world-class customer service daily to internal and external customers.

+  Consulted with customers to recommend appropriate banking products and' services to fit
their financial needs, preferences, and lifestyles.

*  Performed Personal Banker duties including account opening and maintenance.

*  Developed and maintained working knowledge of banking products and services as well as
financial legislation including privacy and protection regulations.



Education |
Southern New Hampshire University

Master of Business Administration (MBA)- Concentration in Human Resources

Community College of Vermont
ACRE Certification, Medical Terminology, Medical Coding

University of Vermont )
Bachelor of Arts (BA) in Anthropology - Minors in French and Geography

Volunteer

United Way of Rutland County
Board Member; Community Impact sub-committee

Heritage Family Credit Union
Annugl "Shiver Me Shamrocks SK”™ Checkpoint Volunteer

Berkshire Bank Foundation

Yolunteer for various projects at locations including Pine Hill park, Habita
Free Library.

t for Humanity, and Fletcher



£ Resaile of Cimin Cocltie

Linda Gochie
Contact address: T

o-mail: [ ! cot: 802-274-3709 1 res: 802-695-2202

Professional Profile

Employment Consultant offering versatile management skills and'knowlgdge in the Human Services field.
Strong planner and problem sciver who readily adapts to change, works independently, and exceeds
expectations. Ability to juggle muttiple priorities and meet tight deadlines without compromising quality.

Work Experience

Program Manager - Sept 2020 - Present
Vermont Assoclation of Business, Industry and Rehabilitation - 8t. Johnsbury, VT
*  Dewelop and maintain professionsl and supportive relationships with staff, partners, and

customers

* Maintain accessibility and effective communication with staff, partners, and customers

*+  Work closely with other VABIR end other stakaholders to promote a consistent message and
expectations of staff’

*« Participates on hiring team to recruil, interview and hire new staff

+  Coordinate with VABIR and stakeholders to ensure new employee on-boarding and training

*  Develop individual staff training plans

*  Work with staff, supervizors, and stakeholders to prepare staff schedules and work
assignments

*  Oversee the day-to-day operations of staff and program services

« Follow VABIR policy to approve and monitor staff time reports, sick and vacation leave

. Assistin the development of performance measures for staff

*  UseCliant Tracking Tool and staff performance measures to manage outcomes

. Suppon current outcome-based performance incentives for staff

» Evaluates staff performance and provides regular input and feedback related to pu'formance

¢ Provides guidance and participates in continuous improvement activities and plans with staff .

* Participate in staff and other meetings as appropriate

«  Assists with workforce planning and organizational development

* Meets with Executive Director to address issues, develop strategy and foster continuous
improvement

* Provide frequent, clear communication and support to the Executive Director

Employment Consuttant { EC) Supervisor - Dec 2012 - Sept 2020
Vermont Assoclation of Business, Industry and Rehabilitation - 8t. Johnsbury, VT
Support VR consumers in achleving self-sufficiency by providing employment related support,
through progressive employment.:

* Maintained a caseload by providing direct employment assistance to job seekers including: .
facilitate, and provide skill instruction to groups of adults, developing resumes, job seeking
skills, interviewing skills, job search skills, and the use of job leads.

* Referrals for community services as appropriate

* Job development, .and placement supports with accommodations such as trainers,
interpreters, readers, assistive technology. or natural supports as appropriate  while
identifying, and assisting in developing job opportunities for pecple

D
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= Identify work site trainings or situational site assessments of job skills; perform job analysis or
transferable skill analysis as appropriate..

*  Follow-up jobr placements to assist the customer and employer in resolving problems they
aencounter or with posl-employment supports

+. Documentation of all work performed as anEC n appropriate database (e.g., AWARE, Vermont
Joblink, Vermont Work4Kids)

*  Participated on the -Team and the Assessment Team

= Participated on the VABIR hiring team to’ Intorview and hlra new staff

+° Supervised staff and monitor their time and aocountaburty

* Evaluated staff performance and provide regular. input and feedback related to performance

+ Provided guidance and partidpa'led h continuous Improvement activitios and plans with

staff
Administrative Assistant - Jan 2012 - Dec 2012
Vermont Department of Vocational Rehabilitation/Westaf? - Newport, VT

Handled multifaceted clerica! tasks (e.g..data entry, fmng, records managemont and billing) as the
assistant to the case aide. Quickly became a lrusted asaistant known for "can-do” attitude, flexiblility,
and high-quality work.

+ Communicated effectively with multiple consumers and acting as a liaison for the counselors by
setting up appolntments Established strong relationshlps to gain support and effectively achieve
results

« Entrusted to manage office in the supeniisor-'s absence.- Provided timely, courteous, and
knowledgeable response Lo information requests; screened and transferred calls; and prepared
official correspondence

« Created/ updated resumes for the consumers

* Transcribed appointment Ie!ters_,‘gl@sure lettars, request of information

Attended Community College of Vermont 2009 - 2011
Team Leader - Oct. 1987 - June 2009
Lydall Thermal Acoustical Group . St. Johnsbury, VT

. Supervised employees and maintainod the production of multiple departments which was

responsible for creating thermal and acoustical componems for the automotive industry.

«  Communicated aﬂwhrery with muitiple departments -in creating a schedule to aliow each

department to utiiize the shared equipment

Helped coordinate meetings wilh supervlsors enqlneers #nd maintenance that contributed to the

consistent high levels of production runs endto help develop new tooling

* Developed comprehensive Work Instructions for each new machine and tooling that was created

. specifically for department

* Updated training manuals, work:instructions and SOP's

» Trained each new operator to run and maintain the tools and equipment for department

*+  Maintained the trainmg database for department

+  General office dufies, maintained Invontory, ordered supplies for the departrnent and
maintenance crew, maintained depariment budget

« Eamed excellent marks on performance reviews, with citations for excellence in areas including
work volume, accuracy, and quauty ablmy to learn and master new concepts; positive work ethic;’
and commitment to providing unsurpassed sorvice
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Education‘ )

»-Community College of Vermont, St: Johnsbury, VT. Associate iri Business Administration i

Microcomputer Applications | i Business Law
: Microoompuler”Applica‘ﬁona ", Human Services
Multimedia Applications and Tools _ . Office Accounting
} Human Resource Management ’ Pﬁnd'r;\hs of Management

New Hampshire Community Technical College, Littieton, New Hampshire
) Microsoft

-=Pittsburg High School, Pittsburg, New Hampshire, Diploma

Community Service

Northeast Kingdom Comrmijj!‘y Action (NEKCA) Board member
Executive Committes:Member Treasurer (cument)
Past Executive Committee Secretary



BRIAN MARONEY

e [

Phone (802) 447-7306 Cell (802) 688-6733

SKILLS/ QUALIFICATIONS

.
-
L]
Ad

i d s LT DY PV T SUIPR marrarnme B aeaa..,
Over 30 years of experience i mandgemient, sales, marketing, & customer service

Results oriented- Self-motivated to help exceed team goals

Excellent communication skills ~Team facilitation and public’ spcakmg
Great relationships within local community and statewide
Experienced dual customer focused approach

PROFESSIONAL EXPERIENCE

Executive Direétor

62019 - present

Green Mountain Comnlunity Network Bennington, VT
Oversee administration, program and strategic planning of organization
Manage grant writing & contract negotiations
Ensure posilive public relatiofis and high organizational visibility

Foster rclationship with extemal partners { VTRANS, VPTA, FlA, CTAA,
NEPTA, and the like..)

"/Supervise daily operations of organization

: Maintgin and execute personncl management policy, hiring, tremlng, and
-continued development .

Program MANAGER

9/2010-6 12019

VABIR Bennington, VT

Program Manager

172016 - 672019

* Manage staff and programs in 6 offices statewide

_-' Develop process, procedures, trainings as pert on st management team
» Teaming & Collabo;ating with partner program management

* Oversee hiring, training, evaluation, and supp{)rl of employees

Sr. Business Account Mlnlger

5f20|3- 1f2016

* Perform all duties of Business Account Manager

1



BRIAN MARONEY

> Represent program at statewide events & partner agencies
* Development end Implementation of Salesforce User Guide
* Provide support and training 10 Business Account managers

Business Account Mlmger
92010 - 572013
* Develop knowledge of local employers and assist with workforce challenges

* Represent team on AWC, WIB, among other boards & committees
+ Coordinate & Facilitale team activities

= 'Plan & Execute outreach events, treinings, and tours
«  Oversee marl<.cting activities ’

ADVERTISING SALES REPRESENTATIVE
972008 - 9'['2010 ersam ew
« Assisl customers with sales & service

Bennington, VT

+- Develop marketing sirategies with customers
* Maintain & Recruit Customer Accounts
* Negotiste Advertising Schedules and Contracts

GENERAL MANAGER
572005 - SfZOOE John Haynes Furniture Bennington, VT
= Assist customers with sales & service
* Purchasing & Merchandising
+ Oversce Advertising and Marketing
» Maintain Customer Daisbase & Company Website

ADVERTISING SALES REPRESENTATIVE
3/2005- 52005 Manchester Journal Manchester, VT

+  Assist Customers with sales end service
+ Maintain & Recruit Customer Accounts
* Negotiate Advertising Schedules and Contracts

SALES & CUSTOMER SERVICE REPRESENTATIVE
6/2000 -1/2005 Bavnes & l(ane Fumijture Bennington, VT
* Assist customers with sales & service
* Maintain customer database
* Inventory maintenance



BRIAN MARONEY

' STORE MANAGER

12/1990- 62000 North Bennington Variety " North Bénnington, VT
' ' «. Schedule and Train employees

" » Purchasing & Mcrchandising
= DBalance deily financials and generate deposits
+ Perform all duties of a sales clerk

EDUCATION

2 F North Adams State College(MCLA) North Adams, MA
B.S., Busincss Administration concentrating in management

= Graduated magna cum Jaude
s Member Alpha Chi National Honors society
s Mcmber Delta Mu National Business Honors society

_ ’ Vermont Technical College Randolph, VT
» Onc Year Centificate Program in Building Construction Trades
a Graduated cum laude

PERSONAL

+  Seventl) term Bennington Justice of the Peace 1/2009-present

*  Board member Green Mountain Community Network. | df2012-§[2019
*  Retired 20 year member Bennington Fire Department 9/1995 - 1272015
*  Past Member and President Bennington Rotary Club 2/201 1 - 6/2016
* Board Member VPTA 7/2019- present

*  Board Member NEPTA 1/2020- present



State of New Hampshire
Response to RFP VR 2022-3
Vocational Rehabilitation
Development and Provision of Job Placement and Support Services in the North Country

Key Personnel

Project lead: Christine McCarthy, Executive Director

Annual Satary: -5% will be paid.by contract

Supporting staff will include:
Program Manager Support: Karin Thomas

Annual Salary: -596 will be paid by contract initially while providing
training/mentoring to new team. Will not be paid by contract long term

HR/Training Manager: Brian Maroney

Annual Salary:q 5% will be paid by contract initially during recruitment
and hiring of new sta

VABIR EC Supervisor and YES Program Managers: Current VABIR Staff

Anriual Salary: -5% will be paid by contract initially while providing
training/mentoring to new team. Will not be paid by contract long term.

VABIR~ RFP VR 2022-3



