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His Excellency, Governor Christopher T. Sununu

and the Honorable Council

State House

Concord, NH 03301

His Excellency and Honorable Councilors:

REQUESTED ACTION

Pursuant to RSA 365:37,11 and III, authorize the New Hampshire Department of Energy (Department) to
enter into a retroactive amendment of a contract with River Consulting Group, Inc. (RCG), of Clayton,
GA, Vendor Code #380125, by extending the completion date from December 1, 2022 to June 30, 2023,
effective upon the date of Governor and Council approval. The original contract was approved by
Governor and Executive Council on September 15, 2021, Item #44. There is no additional funding
requested. Funding is 100% Utility Assessment.

EXPLANATION

This request is retroactive because the decision to extend the contract was not made in time to complete
the contract amendment process and obtain Governor and Executive Council approval prior to the
expiration date of December 1, 2022. In 2019, Eversource filed its first full distribution rate case in
nearly a decade, which was docketed by the New Hampshire Public Utilities Commission
("Commission") as DE 19-057. During that proceeding, the Commission Staff (now, the Department of
Energy Staff) filed testimony recommending several capital project disallowances and proposed that an
audit of Eversource's business processes be conducted, asserting that the Company did not adequately
analyze, explain or justify many of its capital investments and failed to comply with its own budgeting
and oversight policies and procedures. Eversource's petition for a distribution rate increase was
eventually resolved by Order No. 26,433 (December 15, 2020), which approved a global settlement of all
parties and issues that arose during the rate case. In that order, the Commission approved a settlement
provision in which the Company agreed to a business process audit by an outside consultant.

The Department respectfully requests a retroactive extension of the contract expiration date for RCG's
consulting services provided to the Department regarding regulated utility management audits. It would be
efficient and in the best interest of the Department to have RCG continue to perform this work.
Unforeseen delays have been encountered in the completion of the business process audit; therefore, the
Department asks for a no cost, six-month extension of the contract with RCG in order to allow the
consultant to fully complete the project.
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Funds will be assessed pursuant to RSA 365:37, II, which permits the Department to obtain experts and
assess the costs to the electric and natural gas utilities who are mandatory parties to the proceeding.

Your consideration of this request is appreciated.

Respectfully submitted,

.0 ̂
Jared S. Chicoine

Commissioner

Attachments: Amendment and copy of original contract



CONTRACT AMRNHMFNT

This Contract Amendment C'Amendment") is entered into this day of
2022, by and between the State of New Hampshire, acting by and through the New Hampshire
Departoent of Energy, 21 S. Fruit Street, Concord, NH 03301, (hereinafter referred to as
State *) and River Consulting Group, Inc. of Clayton, OA, (hereinafter referred to as "the

Contractor**), collectively referred to as ("the Parties**).

WHEREAS, the Parties have entered into a contract, approved by the Govemor and
Executive Council on September 15, 2021, item #44 (hereinafter referred to as *Hhc Contract**);

WHEREAS, the Parties desire to extend and amend the Contract as provided in this
Amendment; and

WHEREAS, the Contract allows for amendments by an instrument in writing executed by
both Parties;

NC)W THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Contract, and set forth herein, the Parties hereto do hereby agree as follows:

1. Section 1.7, Completion Date, P-37 of the existing Contract is hereby deleted in
its entirety and replaced with the following: June 30,2023.

2. The date December 1, 2022, in Paragr^h I of Exhibit C is stricken and replaced
with June 30,2023.

3. This Amendment hereunder shall become effective upon approval by the New
Hampshire Govemor and Executive Council.

4. Except as specifically amended and modified by the terms and conditions of this
Amendment, the Contract and the.obligations of the Parties hereunder, shall
remain in full force and effect with the terms and conditions set forth herein.

IN WITNESS WHEREOF, the Parties hereto have set their hands the date first-written
above. ;

River pon^ulting Gro)^, Inc.

1 .Iht Name and TMe ^ ̂



uepartment oi

STATE OF NEW HAMPSHIRE

Department^of Energy

^  . Pate:
/!*rint Name and Title

tjAatO CHlCoiNJt^C fllAAlAA ) S Jl 0»aC*^
ApprovalJt>y the Attorney General's Office (Form, Substance and Execution)

12/14/2022 '
.  Date:

sprint Name and Title
Joshua Harrison, Assistant Attorney General

Approval by the Governor and Executive Council

G&C Item number: . • G&C Meeting Date:



River Consulting Group, Inc.

CERTIFICATE OF AUTHORITY

I, Janice P, Grant, do hereby certify that;

1. I am the duly elected Secretary of the River Consulting Group, Inc. (the
"Corporation"), a registered Georgia Corporation.

2. Robert M. Grant is the duly elected President of the Corporation,
authorized by the Corporation's by-laws to sign contracts made,'
accepted, or endorsed by the Corporation.

JafMce'P. Grant, Secretary

/e/q /
Date



state of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan. Secretar>-of Siateofihe State of New Hampshire, do hereby certify that RIVER CONSULTING GROUP,

.INC is a Georgia Profit Corporation registered to transact business in New Hampshire on July 29. 2021. 1 further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as thisoOlce is

concerned.

Business ID: 877302

Certificate Number; 0005899647

tft. s

•»*

(N TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 2lst dav of November A.D. 2022.

David M. Scanlan

Secretary- of Stale



V certificate OF LIABILITY INSURANCE DATE (MMIOOnrVYY)

12/01/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING iNSURER(8),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certmcate holder Is en ADDmONAL INSURED, th^ pollcy(iM) must be endorsed. If SUBROGATIONIS WAIVED.
■ub)ect to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endor8ement(s).

PftOOUCCR

NUTMEG INS AGENCY INC/PHS
76210781

The Hartford Business'Servfce Center
3600 Wiseman Bivd
San Antonio, TX 78251

CONTACT
NAME:

PHONE (888)925-3137 pax
|AA:.Mo,6*!): (AfC.No):

E-MAIL

AOORESS:

WSURERI8) AFFOrUMMa COVERAOe NAICS

MSURCO

River Consulting Group, inc.
77 WILSON BRIDGE LN

CLAYTON GA 30525-4812

wsuRER A: Hartford Underwriters Insurance Company 30104

INSURER 0:

MSUAERC:

INSURER o:

INSURER E:

INSURER F.:

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
IND1CATED.N0TW1THSTAN0ING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIOES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POLiaSS. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MSR

ITR
TYPE OF INSURANCE ' AODL

INSR
SU8R
WVD

POLICY NUUSER POLICY EFF
(MWDonnrvYi

POLICY EXP
fMMmCMYYYYI

UMiTS

A

COUMERCIAL GENERAL LIABILITY

X 76 SBW AM6SPT ' 07/23/2022 07/23/2023

EACH OCCURRENCE St,000.000
CLAIMS-MAOel X loccuR OAMAOE TO RENTED

PRFMKF.S fF«
. $1,000,000

X General Uability MED EXP (Any m person) $10,000

.

PERSONAL a ADV irUURY Sl.000,000
CENL AOOREOATE UNIT APPLIES PER: GENERAL AOOREOATE $2,000,000

£
OTHER:

PRODUCTS • COMPrOP AOG $2,000,000

A

AUTOaioeiLE UAorirTY

76SBWAM8SPT 07/23/2022 07/23/2023

COMBINED SiNOLE LIMIT $1,000,000

ANY AUTO BODILY INJL^ {P«r pmon)

X

AIL OWNED
AUTOS
HIRED

AUTOS

SCHEDULED
AUTOS
NON-OWNBO

AUTOS

eOOILY INJURY (Ptr todOfA)

X
PROPERTY DAMAGE
{Pm teddwH]

UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIUS-

MAOE

EACH OCCURRENCE

AGGREGATE

3E0 RETENTION S
WORKERS CmaPENSAnON

AND EUPLOYERr LIABILITY

Y/N

PROPRierOfUPARTNER/EXECUTIVE r—
OFFtCERAtEMSER EXCLUOEOT
(Mwidaiory In NN)
V ytt. dticnbt undtr
DF.SCRIPTIOM OF OPFRATlONa MKm

N/A

PER OTH.
STATUTE FB

E.L. EACH ACCIDENT

E.L. DISEASE -EA EMPLOYEE

E.L DISEASE • POLICY UMFT

A Employrnent Practices Liability
insurance

76 SBWAM6SPT 07/23/2022 07/23/2023
Each Claim Limit

Annual Aggregate Limit
$25,000
$25,000

OeSC/VnOM of opera TTOWS / LOCA TTONS t VEMCLES (ACORO 1 ai. Addllontl Rtmarkt SdMdul*. may b* maclMd N iMra »p*e« It rtqulrtd}

Those usual to the Insured's Operations. Certlflcate holder is an additional insured per the Business Liability Coverage Form SL3032 attached to this
policy.
CERTIFICATE HOLDER CANCELLATION
Slate of New Hampshire
Department of Energy
21 S FRUIT ST STE 10

CONCORD NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVEREO
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
® 1988-2015 ACORO CORPORATION. All rlflhts resdrved.

Th« ACORD name and logo are registered marks of ACORD
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August 31,2021

His Exceltency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, NH 03301

His Excellent and Honorable Councilors:

REQUESTED ACTION

Pursuani to RSA 365:37, II and 111, authorize the New Hampshire Department of Energy (Department) to enter
into a contract with River Consulting Group, Inc., of Clayton, GA, Vendor Code #877302, to assist and advise
the Department in conducting a business process audit of Public Service Company of New Hampshire d/b/a
Eversource Energy (Eversource). The contract is to be effective upon the dale of Governor and Council
approval through December 1,2022, in an amount not to exceed 5492,258. Funding is 100% Utility
Assessment.

Funding is authorized from the account, General Consultants, as follows with the authority to adjust
encumbrances in each ofthe Stale fiscal years through the Budget Office if needed and Justified:

Funding will be available, pursuant to RSA 365:37, II, in account 02-52-52-520010-XXXXOOOO-046-
500464 (pending).

FY2022 FY2023 M
$400,000 $92,258 $492,258

EXPLANATION

The Department respectfully requests authority to enter into a contract in an amount not to exceed
$492,258.00 with RJver Consulting Group, Inc., a consulting firm specializing in regulated utility
management audits. In 2019, Eveisource filed its first fiill distribution rate case in nearly a decade, which was
docketed by the New Hampshire Public Utilities Commission ("Commission") as 0£ 19-057. During that
proceeding, the Commission Staff (now, the Department of Energy Staff) filed testimony recommending
several capital project disallowances and proposed that an audit of Eversource's business processes be
conducted, asserting that the Company did not adequately analyze, explain or justify many of its capital
investments and failed to comply with its own budgeting and oversight policies and procedures. Eversource's
petition for a distribution rate increase was eventually resolved by Order No. 26,433 (December 15,2020),
which approved a global settlement ofall parlies and issues that arose during the rale case. In that order, the
Commission approved a settlement provision in which the Company agreed to a business process audit by an
outside consultant.



The Commission Issued a Request for Proposals (RFP) on May 14,2021. The notice ofthe RTF was
published in the Union Leader for three days and was posted on the Commission's website. The
Commission received four responses to its RFP. An evaluation team made up ofthe Director ofthe
Electric Division, a Utility Analyst in the Electric Division, and a Staff Attorney/Hearings Examiner reviewed
the four RFP responses. The bid responses were scored using the selection criteria identified In ihc RFP,
weighted as follows: qualiftcations, technical, and practical experience (maximum of 25 points); general
experience and qualifications in providing similar services (maximum 25 points); costs (maximum 20
points); clarity and appropriateness of proposed general approaches, and demonstrate knowledge of relevant
subject matter (maximum 20 points); and overall r^ponsiveness to the RFP, including completeness,
clarity, and quality (maximum 10 points). Interviewswereconductedforthetoptwoscoringproposals. River
Consulting Group, Inc. was the highest scoring bidder at 78 points versus a 72 point score for the second highest
bidder response.

Although the RFP was Issued by the Commission, pursuant to RSA 12-P: 11, effective July 1,2021, "[a]ll ofthe
functions, powers, duties, records, pcisonncl, and property ofthe public utilities commission incorporated in the
^tutes establishing the department ofenergy and which replace the authority ofthe commission with the
authority of the department of energy, are hereby transferred, as of July 1,2021, to the department ofenergy."
SImilariy, RSA I2-P:!4, effective July 1,2021, provides that "[ejxisting rules, orders, and approvals of the
public utilities commission which are associated vrith any functions, povvers, and duties, transferred to the
department of energy pursuant to RSA I2-P:l I or any other statutory provision, shall continue In effect and be
enforced by the commissioner ofthe department of energy until they expire or are repealed or amended in
accordance with applicable law." Order No. 26,433 placed a duty on Commission Staff to oversee a business
process audit of Eversource which now transfers to the Department of Energy. The RFP process, proposals, and
power to award the contract therefore are similarly transferred.

The contract amount will not affect the General FurxJ. Funds will be pursuant to RSA 365:37, II,
which permits the Department to obtain experts and assess ihc costs to the electric and natural gas utilities who
are mandatory parties to the proceeding

Your consideration of this request is appreciated.

Respectfully submitted,

Jared S. Chicoine

Interim Commissioner

Attachments:

Agreement with Exhibits



FORM NUMBER P>37 (venioD 12/11/2019)

O

Notice: This agrtemeni a/td all of its anachments shall become public upon submission to Governor end
Executive Council for approval. Any information that is private. i»mridential or proprietary must
be clearly identified to the agency and agreed to In %irriting prior to signing (he contract.

ACRCEMENT
The State of New Hampshire and the Contractor hereby mubially agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

I. I State Agency Name
Dqiartment of Energy

12 ScBte Agency Address
21 S. Fruit Street. Suite 10
Concord. NH 03301

1.3 Contractor Name

River Consulting Group, Inc.
1.4 Contractor Address ■

77 Wilson Bridge Lane, Clayton, OA 30525

1.5 Contractor Phone

Number

770-331-1941

1.6 Account Number 1.7 Completion Date

12/1/2022

1.8 Price Limitation

$492,258

1.9 Contracting OfRcer for State Agency
Tom Frentz. Regulatory Support Diyk

. ature

1.13 State ABenc>'bT£runu

1.10 State Agertcy Telephone Number
603-271-3670

1.12 Name artd Title of Contractor Signatory

Robert M. Gram, President

Date ai

1.14 Name end Title ofState Agency Signatory

Jared S. Chicotne, interim Commissioner

O.IS Approval by the N.H. Department of Administration, Division of Personnel

By: Director, On:

1.16 Approval by the Attorney General (Form. Substance end Execution) (tfapplicable)

By: /jnt . On;

1.17 Apptt\^AV6y the Cb^^emor and Executive Courieil Ofoppllcable)

G&C Item number: G&C Meeting Date:

Page 1 of 4
Coetrsctofln



2. SERVICES TO BE PERFORMED. Tht State of New
Hafflpshtre, acting through the agency tdentifted in block 1.1
("Stale"), engages contractor identified in block 1.3
rContractof*) to perfonn. and the Contractor ihall perform, the
work or sale of goods, or bo^ identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DaTC/COMPLETION OF SERVICES,
3.1 Notwithstanding any provision of this Agreemenl to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire. If applicable,
this Agreement, and all obligarions ofthe parties hereun^, shall
become effective on the date the Governor and Executive

Council approve this Agreement as Indicated in block 1.17.
unless no such ̂jprnval is required in which case the Agreement
shall become ef^tis-c on the date the Agreement is signed by
the State Agency as sho^vn in block 1.13 ("Effective Date").

.  3J2 If the Contractor comntcnces the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Efrective Date shall be perfomted at the sole risk of the
Contractor, and in the e\'ent thai this Agreement does not become
effective, (he State shall have no liability to the ContractoV,
including wiihoui limitation, any obligaiion to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL (N ATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, ell obligations of the Stare hereunder, including,

•  sviihout limitation, ihe conrinuonce of paymcnu hereunder, are
contingent upon the uvailability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eiiminsies or otherwise modifies the

appiopriarlon or avaliabilio' of funding for this Agreement and
the SMpe for Ser\'ices provided in EXHIBIT B. in whole or in
pan. In no event shall the State be liable for any payments
hereunder in excess ot such available appropriated f^da. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold parent until such fimds
become available. If ever, and shall have the right to reduce or
tertninate the Services under this Agreement Immediately upon
giving the Conirtictor norice of such reduction or lerminatlbn.
The State shall f>ot be required to transfer fbnds IVom any other
account or sourve to the Account identified in block 1.6 in the

event funds in thai .Account ore reduced or unavailable.

& CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms ofpayment
are identified and more particularly described in EXHIBIT C
which'is incorporated herein by reference.
5.2 The payment bv the State of the contract price shall be the ■
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shnli be the only and the complete

pensation to ihe Contractor for the Services. The State shall
hare no Itabiliiy (u the Contractor other than the contract pria.

Page
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5.3 The State reserves the right to offset (ran) any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-€ or any other provision of low.
5.4 Notwithstanding any pfovtsion in this Agreement to the

. contrary, end notwithsta^ing unexpected circumstanoes, in no
event shall the total of all payments authorized, or actually made
hereunder. exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which Impose any obligation or duty upon the
Contractor, including, but not limited to, civil righa artd equal
employment opportunity laws. Inaddition.ifthisAgreanentb
fimded in any part by mon les of the United States, the Contractor
shall comply with all federal executive orders, rules, regulatioiu
end statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulalbas.
The Contractor shall also comply with all applicable Intdlectua]
properly laws.
6.2 During the term of this Agreement, the Contractor shell not
discriminate against employees or applicants for employment
because of race, color, religion, creed, ̂ e, sex. handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimmatton.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's bodts, records and accounts for
the purpose ofascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7. t The Contractor shall at hs own expense provide all personnel
necessary to perform (he Services. The Contractor warrants thai
all personnel engaged in the Services shall be qualified to
perform the Services, end shall be property licensed end
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized In writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged In a combined effort to
peribrm the Services to hire, any person who is a State employee
or ofncial. who Is materially involved in the procurement,
administration or performance of this Agreemenl This
provision shall survive termination of this Agreement
7.3 The Contracting Officer specified in block 1.9. or his or her
successor, shall be the State's representative. In the event ofany
dispute concerning the interpretation of ihu Agreement, the
Contrscting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

2 of 4



5.1 Any one or more ol'thc following octs or omissioM of the
Contractor shall consiituie on event of defiMti hereunder C'Event
ofOeflutlf):
8.1.1 failure to perform ihe Services sajisfaciorlly or on
schedule:
8.1.2 failure to submii any report required hereunder, and/or
8.13 failure to perfdnn any other covenant, term or condition of
(his Agreemeni.
8.2 Upon the occurrence of iiny Event of Oefouh. the State may
talce any one. or more, or all. of the following actions:
8.2.1 give the Contractor a written notice specit> tng the Event of
De^tt and requiring it to be ntmedied within. In the absence of
a greater or lesser specification of time, ihlny (30) days from the
date ofthe notice: and if the Event of Default h not timely cured,
tetminate this Agreement, effective two (2) days after giving the
Contractor notice oi'turmmBiion:
8.2J give the Conirictor a vmlnen notice specifying the Event of
Defiauft and suspntoinu ali payments to be made under this
Agrvemem artd orucniijs thai the portion of the contract price
which would othent ise accaie to the Contractor during the
period from the date ui lucn notice until such time as the State
determines that the Cuntractttr has cured the Event of Default
shall never be paid 10 the Cnmrecror;
8  give iheConinJcio. a %vr.tien notice speclf>'tng the Event of
Default and set off agniiisi luiy other obligations the State may
owe to the Contractor any (iameges the State sutTers by reason of
any Event of Defau.i: andtor
8.2.4 give the Conmjvtor a written noike specifying the Event of
Defouli, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies ei taw or in equity, or
both.

8.3. No failure by inc Suite ro cnt'oree any provisions hereof after
any Event of Oefaun shall l>c deemed a waiver of its rights with
regard to that Event of Defauti. or any subsequent Event of
Default. No express failiire in enforce any Event of Default shall
be deemed a waiver ni ihc right of the State to enforce each and
all of the provisions iivreof upon any ftirthcr or other Event of
Dctauti on (he pun of the Cumraclor.

9. tERMINATlON.
9.1 Notwithstanding paragraph 8. (he State may. at its sole
discretion, teimlnaie rnc Agreement for any reason, in whole or
in part, by rhlny (;.0> .lny< wittcn notice to the Contractor that
the State Is e.verci.itiig Its opitnn ro terminate the Agreement.
9.2 In the event of .m early termination of this Agreement for
any reason othei (nan the completion of the Services, the
Contrector shah, at the Suite's discretion, deliver to the
Contracting Officer, not larc-r then ilf)een{l5) days afterthe date
of termination, a repon r;'ienninaiion Repon") describing in
detail all Services uerl'oitncd. and the contract price earned, to
end including the (tate of lermmuiion. The form, subject matter,
content, and number uf copies of (he Termination Report shall
be identical to those ufein Finul Report described in the attached
EXHIBIT 6. In acJiiltiun. ut ihc State's discretion, the Contractor
shall, within 15 days ofnotice ofeuriy lerminaiion. develop and
submit to the Stnt-j a I'rtinsinon Plan for services under (he

^^..-N^Agretment.
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10. OATA/ACCESS/CONFIOENTlALmr/'
PRESERVATION.

10.1 As used in this Agreemeni the word "data" shall mean all
information and things developed or obtained during the
performance of. or acquired or developed by reason of, this
Agreemeni. including, but not limited to, ell studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papen. and documents, all whether
finished or unfmbh^.
10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under (his Agreemeni shall be the property of the State, and
shall be returned to,the State upon demand or upon termination
of (his Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapterOUAorotherexistinglaw. Disclosure of data requires
prior wriRen approval of the State.

n. CONTRACTOR'S RELATION TO THE STATE. In the
performance of (his Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, cmplt^ees, agents or mcmbca shall have authori^ to
bind the State or receive ariy benefits, woricers' compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Confractor shall not assign, or otherwise transfer any
interest in (his Agreement without the prior wriRen notice, which
shall be provided to the State at least fifteen < IS) days prior to
the assignmeni and a written consent of the State. For purposes
of thb parsgreph, a Change of Control shall constitute
assignmeni "Change of ControP means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with Its affiiiates, becomes the
direct or indirect owner of fiffy percent (S0%) or more of the
voting shares or similar equity interests, or combined voting
power of the Cohtreetor, or (b) the sale of ell or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior wriRen notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provbioni contained
in a subcontract or an assignment agreement to which ft b not a
party.

13. INDEMNIFICATION. Unless otherwise exempted 1^ law,
the Contractor shall mdemnify and hold harmless die State, its
offtcers and empioyees, f^ and against .any and ali claims,
iiabiliiics and costs for any personal Injuiy or properly damages,
patent or c(g)yright infringemenl or other claims asserted against
(he State, its ofTiocrs or employees, which arise out of (or which
rruy be claimed to arise out of) the acts or omission of the
Contractor, or subccntrecton, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by (he Contractor
this paragraph 13. Notwithsunding the foregoing, i
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contained shall be deemed to constitute a waiver ofthe sovereign
• immunity of the State, which immunity is hereby reserved to the
State. This covenani in paragraph 13 shall survive the

^ tcftninafion of this Agreement.

U. INSURANCE.

14.1 The Contractoi- shaii. ui its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to ooiain and maintain in force, the
following insurance:
14.1.1 commercial general liability Insurance against all claims
of bodily injur)'. de.trh or nmpcrty damage. In amounts of not
less than S i .000.000 per oecurrence end S2.000.000 aggregate
or excess: and

14.1.2 special cause lo$.s coverage form covering all property
subject to subparagraph 10.2 herein. In on amouni not less than
SOS of the whole rtplacctiieni value of the property.
14.3 Thepolicieide.%eribed in subparagraph 14.1 herein shall be
on policy forms anc c.idorsvntvnts approved for use in the State
of New Hampshire by (he N H. Department of Insurance, and
issued by insurers iiccnicd in the State of New Hampshire.
14.3 The Contraciur snail furnish 10 the Contracting OfTtcer-
identified in block i .^. or his or her successor, a ccrtirtcaiefs) of
insurance for at! iii>iiiancr required under this Agreement.
Contractor shall aiso I'umish (u the Contracting OiTicer identified
in block 1.9, or hi» o: her .successor, certificaiefs) of insurance

for all renewalfs) ot insmance required under this Agreement no
later than ten (lOi au>s prior to the expireiion date of each
insurance policy. cenificarefs) of in.Minmoe and any
renewals thereof sh.ili m .^tnachec and are incorpomted herein by
reference.

IS. WORKERS* COiVII'ENSATION.

15.1 By signing this ogreemeni. the Contractor agrees, certifies
and vraimts that the Controoor is in compliance with or exempt
from, the requlmnciio oi'N.H. RSA chapter 2Sl'A ("Workers'
Comjwtsaiion").
15.2 To the e.xtehi the Contractor is subject to the requirements
of N.H. RSA chapicr 23i>A. Contractor shall maintain, and
require any subcuniractqr or assignee to secure and maintain,
payment of Workeis' Compensation in connection with
activities which the person proposes to undertake pursuant to th is
Agreement. The Contractor siul I furnish the Contracting Officer
identifled In block 1.0 o- his or her successor, proofof Workers'
Compensation in die manner described in N.H. RSA chapter
3t}«A and any applicable rencwuKs) thereof, which diall be
attached and are incoipomted herein by reference. The State
shall not be re.ipoo.sinic fur payment of any Workers'
Compensation premiums or lur any other claim or benefit for
Contfuaur. or bn\ MibcoMimcior or employee uf Contractor,
which might arise under Applicable State of New Hampshire
Workers' Compc;i<atioii inws in connection with the
performance of the $er/:ces under this Agreement.

16. NOTICE. Any notice by a patty hereto to the other patty
shall be deemed ro'have been duly delivered or given st the time
of mailing by certified mall, postage prepaid, in a United States
Post OfTlce addressed to the parties ai the addresses given in
blocks 12 and 1.4. herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument In writing signed by the
parties hereto and only after af^roval of such amendment,
waiver or discharge by the Govertwr and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OP LAW AND FORUM. This Agreement shall
be govertted. interred and construed in accordance with the
lews of the Sate of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
end assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of eonstrualon shall be applied against or in favor of any pai^..
Any actions arising out of this Agreement shall be brou^t and
rnainamed In New Hampshire Suitor Court which shall have
exclusive jurisdinion thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P07 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P*37 (OS modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

31. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to e.xpl8ln. modify; amplify or aid in the
interpretation, construction or mdming of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provislohs set forth in the attached EXHIBIT A are incorporsted
herein by reference.

23. SCVERADILITV. In the event any of the provisions ofthis
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal taw. the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a nurhber of counroparts. each of which shall be
deemed an original constitutes the entire agreement tmd
understanding between the parties, and supersedes all prior
agreements and understar)dings with respect to the subject matter
hereof.
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SPECIAL PROVISIONS

1. In lieu of the losunncerequireinaitMtfoT^mParagrqdi 14 ofthe General Provisiolu,
the Depertmcnt will accept commercial general liability iosuzancc against all of

. bodily injury, death, or property damage, in ■mnitnf of not less than:

$1,000,000 for each occurreoce
$1,000,000'for damage to rented premises
$10,000 for medical expenses (for any one person)
$1,000,000 for personal and advertising injury
$2,000,OOO general aggregate
$2,000,000 for products and completed operations aggregate

2. The Contractor is exempt from woiien* con^)ensation insurance requirements pursuant
toR;SA28l-A:2,Vm.

V.
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SCOPE OF SERVICES

The Contractor(s) shall be engaged by, and report to, the Department of Energy, and in
collaboration with the Department's Regulatory Support Division ("Division"), produce a
comprehensive audit of Eversource business processes and provide a final report on those
processes uduch mcludes recommeodations for btisiness process improvements pertaining to
Everscurce's capital investment planning, budgeting, management and execution.

Specific tasks for the consultant may include, but are not limited to, the following:

1. Review and assessment of the Company's capital planning, budgeting, ̂proval,
and management oversight, includi^:
a. . Company's budgeting and approval process for capital expenditures;
^b. Company's information systems used in work planning, tracking, and

accounting.
c. Initial project design and development of budgets, cost estimates, revised

budgets and budget variances;
d. Internal accounting for capital projects and administrative support;
e. Decision making project managers involving design chafes,

engagement and hiring of outside contnctors and the Company's
oversight of contractors;

f. Decision making by project managers in addressing and controlling
project costs including ̂ tors that necessitate the involvement of upper
mai^ement;

g. Reviews by upper management of project cosu and cost overruns and the
application of cost controls; and

h. Compliance of the above-listed items with good utility practices.

2. Review and evaluatioo of capital project documentatiOD, including:
a. Compliance.with documentation policies and filing requirements;
b. Initial project assessment and aiudysis in the project approval

documeDtation including consideradoo and analysis of known and
foreseeable costs and risks;

c. Use of supplement requests/change order request^ including root cause
analysis and lessons learned;

d. Source (tocumentation and supporting documentation; and
e. Recommendations for improving and enhancing the above documentation

process.

3. Selective Project Review: The consultant will select a sample of capital
for 2020 and 2021 to be included as a part of its examination and
involving the above listed processes.

test)
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In the process of preparing each deliverabJe. the consultants will work closely with the Division
in order facilitate effective knowledge transfer of each issue. The consultant will also provide
litigation services to the Division, consistent with the proposal outlined in the RFP. The work of
the consultant will be subject to an evaluation of progress achieved against the above-mentioned
scope and tasks to take place after completion of the key deliverables identified during the
project scoping meeting.

This exhibit is intended as a summary of the work described in RFP W020-006 and Contractor's
Response to RFP ̂2020-005, and is not intended to limit the scope of services as set forth
therein.

1. Project Schedule

Contractor shall commence work immediately following epproyel of this Agreement by the
Governor and Executive Council. Contractor shall schedule an initial project scoping meeting
with the Division to occur during S^tcmber 2021, or a mutually agreeable date within 30 days
following approval of this Agreement by the Governor and Executive Council. The purpose of
the meeting shall be to review and refine the scope, task, and project approach requirments; to
establish a project plan and schedule with key milestones and deliverables, as applicable; and to
establish project management and communications protocols to ensure that the information
requirements of both the Division and Contractor are s^sfied.

2. Project Management

Status calls or meeting shall be conducted by Contractor's project manager with the Division, on
a monthly basis or when requested by the Division, to discuss project status, progress, action
items, and budget status.

For any activities not addressed in the project schedule section above or requiring modification
as the work progresses, Contractor shall work with the Division to set a mutually agreeable
schedule and related budget

3. Additional Requirements

Contractor shall maintain confidential all non'public information to which it has access until
such time as it is instructed otherwise by the Division. In the process of preparing any and all
deliverables, Contractor shall work closely with the Division in order to facilitate effective
knowledge transfer on each issue. At the conclusion of performance of services hcrcunder,
Contractor shall make available to the Division summaries of significant woik papers and source
documents as requested.

Cofttnoof (nhlils
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CONTRACT AMOUNT. TERMS AND METIffObS OF PAYMENT

This contnct becomes efTcctive on the date of a^^val by the Oovemor and Executive
Council and concludes on December 1,2022.

The River Consulting Onmp, Inc. will charge for professional consulting services for time
involved and expenses incinred in an amount not to exceed S S492»2S8. Services will be
provided as act forth in Exhibit B. The Detailed Program Budget end Staffii^ aectioo in
Contractor's proposal dated June 9,2021 describes reasonable, expctted allocation of hours
for the services, at the following hourly rates:

Name Labor Rate

(fiilly loaded)
fSfoour)

Robert Grant $240/hr

Howard Solsanick $240/hr

Joseph DeViTRilio S240/hr

Ronald D. WiUouahbv $240/hr

All out-of-pocket costs and expenses, including travel, will be invoiced at cost without mark-
t9 and are subject to the Price limitatiQn set forth below, the Contractor includes the
employees and suhcomractors identified in the Contractor's proposal. The State wiU not pay
any subcontractor directly for ita services to the Contractor. The amount to be paid to the
Cdntractor, includiflg the aiDoimta paid for services provided to the Contractor by any
permitted subcontnctdr, shall not exceed the Price Limitation set forth below, lire Contractor
shall not substitute or change any subcontrBctor or other personnel identified in its ̂ posal
without written notice to and the consent of the Department of Energy Regulatory Support
Division CDivision"), such cons^ not to be unreasonably withheld.

\

3^ Pr|<*f The contmct.priDe shall not exceed S$492,258 in total.

4. Method ofPavmem; Paypient shall be made as set forth herein below, on completion of the
assigned work on the ba^ of monthly invoices appoved by the Division. All invoices shall
be supported by a summary of activities diat have taken place in accordance wifo iht terms of
foe contract,, aloirg with a detailed listing of expenses inonred and copies of receipts.
Invoices will provide adequate back-up including the hours worked per indivi^ial during the
month and the service provided during those hours. The Division can request additional
supporting information, as necessary. Invoices will be submitted to: Business Office, New
Hunpshire Depaitmdit of EneiTBy,21 South Fruit Street, Suite lO.Coaco^ New Hampshire
03301-2429 or via email to pNQY-Buiine8sOfficcGroup@cpcfgy.nh.Rb.y.

•ra



Peymonts hcreundcr are contingent upon the availability of flindj '*tifeirfil punmmt to RSA
365:37, H. Hia Department will aaseu the costs of the contract to the appnqmntb p&tty(ie8)
and ttyon receipt of psym^ of the nBSWKmmit will pmceas pxymmnt tn rffntmlor.
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River Consulting Group, Inc.

CERTIFICATE OF AUTHORITY

I, Janke P. Grant, do hereby certify that:

1. I am the duly elected Secretary of the River Consulting Group, Inc. (the
'Corporation*) a registered Georgia Corporation.

2. Robert M. Grant Is the duly elected President of the Corporation, authorized by the
Corporation's by-laws to sign contract made, accepted, or endorsed by the
Corporation;

. Grant Secre ry

Date



State of New Hampshire

Department of State

CERTIFICATE

i. William M. Gardner, Secretary ofStaic of the Stale of New Hampshire, do hereby certify that RIVER CONSULTING GROUP.

iNC it a Georgia Proftt Corporation registered to transact busirtcss in Nw Hampshire on July 29.2021.1 further ccnify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as for as this olTice is

concerned.

Business ID: 877302

Certificate Number: 000S4I4997
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IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be afllxcd

(he Seal of the State of New Hampshire,

this 29th day of July A.D. 2021.

William M. Gardner

Secretary of Stale



CERTIFICATE OF LIABILITY INSURANCE
DATE (tMlDOnrYYV)

07/29«)21

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELV AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE

POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S).
AUTHORIZED REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerUncste heWw Is srt ADOmONAL INSURED, the polley(ies) must be endorsed. If SU8ROOATIONIS WAIVEO,

subject te the terme end ceiKllUens of the poBcy. certain policies may requirs sn endorsemsni A statomsnt on this cortifketo dots not
confer rtghta to tho eertlfketo holdor in Bou of such errdorsomerafs).

peoouces

NUTMEG INS AGENCY INC/PKS

76210781.
The Hoitford Business Service Center

3600 Wtseman Blvd

San Arttonio.TX 76251

CONTACT

HAMt-

mm (866)025-3137 fax (866)443-6112
|/VC.Ma.ed]: (AXI.N*):

e-MWL

ADORtSS:

MuesiRsiAFFoeeiHOCOvcAAOC MAies

wtuncD

RWer.ConsuUng Group. Inc.
77 WILSON BRIDOE LN

CLAYTON OA 30S2S4612

MtMUAA: Hartford UnderMTiiMS Insurance Cempeny 90104

WSUMK t:

Msuncsci

iwsMune:

UlSVSUBl

StSVSCRr:

covEfuoes CERTinCATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE I.1ST60 BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INOICATEO.NOTW|THSTAi40INO ANY REOUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

certificate may BE ISSUED OR MAY PERTAM. THE INSURANCE AFFORDED BY THE POUClES OESCftSEO HEREIN IS SUBJECT TO ALL THE

TERMS. EXCLUSIONS AND CONDITIONS OF SUCH POUaES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.
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tTfflCATg HQLOER
1 am of EnergyNNOepertRH

213 FRUIT ST
CONCORD NH 03301-2426

CANCELLATION
BHOVIA ANY OF THE ABOVE DCSCRISEO FOUaBS BB CANCBLLBD
BEFORfi THE EXPIRATION DATE THEREOF. NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLKY PROVtStONS.

AUTHOROEO RCPRESCMTATIVe

AGGRO 25 (2016/03)
e 1SM-201S ACORD CORPORATtON. AO rights reserved.

The ACORO name end logo are registered merits of ACORO


