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DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

603-271-9200 1-800-852-3345 Ext. 9200

Fax:603-271-4912 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

December 22, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, to enter Into an educational tuition
agreement and to pay said costs In an amount of $3,000 as follows:

Institution:

Course Tltle(s):

Course Date(s):

Employee:

Funding Source:

Total Cost of Course(s);

State Share:

Source of Funds:

Southern New Hampshire University
2500 North River Rd

Manchester, NH 03106

Optimizing Brands
Innovation and Strategy for High Performance Organizations

Begin: 01/30/2023
End: 06/25/2023

Anela Kruscica

05-95-95-953010-56770000-066-500544

$3,000

$3,000

Employee Training, 20% Federal, 80% General



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATION

These courses, Optimizing Brands and Innovation & Strategy for High Performance Organizations, will
benefit the Department and the employee by allowing Anela Kru§6lca to better understand how to
effectively lead and empower others, in Optimizing Brands, Ms. Kru§6ica will study the key brand
elements of Identity, trust, and building habit-forming brand experiences. In Innovation and Strategy for
High Performance Organizations, Ms. Kru§6ica will learn how high performance organizational leaders
cultivate Innovative thinking and processes and their application to developing successful business
strategies. She wilt analyze the attributes of innovative thinkers and cultures and how organizational
structure and policy can promote or inhibit Innovation. These courses are part of a Master's in Business
Administration (MBA) degree with a concentration In Public Administration that will allow Ms. Kru§6ica to
learn how to excel as a leader, using her personal strengths to motivate, delegate, and strategize goals
In her prograrh area.

Anela KruSiica has'been employed by the Department of Health and Human Services (DHHS) for sixteen
(16) years and is currently the Communication Access Coordinator & Health Program Specialist In the
Office of Health Equity (CHE). Her duties entail developing, directing, monitoring and evaluating program
Initiatives, data, policies and procedures to Improve statewide service delivery and service access for
minority populations to both meet individual's health and social service needs, and to address health
disparities and promote equity. Evaluates state, regional, and national information concerning outreach
to, and service access for rhinority populations and recommends program and policy changes to
municipal and Department officials. Advocates for the development of services to address the needs of
minority populations. Identifies, develops, writes and submits grant proposals to third-party entitles and
monitors contracts for compliance. Ms. Kru§£ica also serves as the subject matter expert and trainer of
the Communication Access efforts of the Department, as well as ensuring compliance with applicable
federal and state requirements.

The Department of Health and Human Services encourages and supports employees who wish to further
their professional growth through continuing education In disciplines that are mutually advantageous.
Successful completion of the courses \Arill add to the overall strength of the Department to perform its
mission to the residents of New Hampshire.

This course will not be taken on State time.

Attached Is a fully executed Tuition Agreement for your review.

Respectfully submitted,

Lori A. Weaver

Interim Commissioner

The Depariment of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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THE STATE OF NEW HAMPSHIRE

EDUCATIONAL TUITION AGREEMENT

Agreement dated this 13th dav ofDeceaaber. 20Q by and through the Departraeot of Health and Human Services
(hereinafter referred to as the **Slale^ and Anela Kniiefca flierrinafter referred to «the "RBeipwiit''Y The State and the
Redpiant do hereby mutually agree as follows:

1. The State shall pay to the named instiiiitlon the sum of t3.000 which monies shall be used for the puspoee of
enrolling the R^leiit in: OptiiaiziM Brf^ ̂  fa High
(gouw name), whkh cour9e(s) is beiog offered by Southem New Hampshire Uaivarsitv snd whkh courtefe) shall
commence on 24^ and terminate on June 13.2021-

2. The Recipient shall complete and achieve a paasiog grade in each oo«*e named in paragraph 1.

3. Should the Recqnent foil to complete or achieve a passing grade in each course named hi pangrRjh UtheRec^Hini
shall pay to the State the sum set forth tn paragraph I, provided, however, tttat ifmore thm one oourat Isaamodln
paragraph I, the amount which shall be p^ to the State shall be calculated on a pro rats basis.

4. Upon the satis&ctory completion ofthe courses named in pertgraph 1. the Recipient shell continue in the employ
of the State In his/her current poshioo (or in sudi ofoer poiNion. it equd or greater compensation, to which haAhe
may be assigned) for a period ofligifiLmonlhi.

5. The Recipietit shall work in any area of the Stme to which be/she may be assigned, provided that eoch assipuncnl
will not constitute a severe hardship to said Recipient

6. ^uld the Redpieotleeach any ofdiecooditkios eel forth in paragraphs 4 ends, foe Reeb>ieot shall piQf to the
State a sum equal to all monies previously paid by foe State ftie foe Recipient punuant to lint Ayeament, provided,
however, foat foe Recipient shall receive e credit fweadi month in whM he/she is employed 1^ die Slate
subsequent to the date upon which the named course(s) are satisfoctorily conpletod, tht value ofsaid credit to be
cakulaied on a pro lata basis.

7. The Recipieiit shall not raise any setoffor counterclaim against the State in any action brought by the State to
collect any amount due under this agreement

1 Should any imouat be found to be due the Stale in any action broaghtigainst the Redpieiitpuraoant to this
Agreement, the State shall, in eddkkm to said amount, be entitled to aa twvd of cocts and a reasonhble amount in
"anomey" foes.

IN WITNESS WHEREOF the representatives ofthe State, in his/her official capacity only, and whfaout personal
liability, and foe Reclpientt have Imimto set th^ hands on the dale first above written.

RECIPIENT
(pumtdmrnni AnelaKraieice

NOTARY State ofNew Hampshire, County of MariHldP

On this the 12fo.dey of December. 20;^ before Pilhui Mt°"L the undersiancd officer, penonelly eppeired, Ab^
(rteipttm) known to me (or satisfoctorily proven) to be the person whose name is subscribed to the within

intrumeat end acknowledged tbet he/she executed the same for foe papoees herein oonliined.

In witness whereof Ihereunto set my hand end official seal.

■ Wataty
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