Lori A. Shibinette
Commissioner

Karen E. Hebert
Director

His Excellency, Governor Christopher T. Sununu

NOU21129 an 0:01 R

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY

129 PLEASANT STREET, CONCORD, NH 03301
603-271-9474  1-800-852-3345 Ext, 9474

Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

and the Honorable Council
State House
Concord, New Hampshire 03301

November 17, 2022

REQUESTED ACTION

ARC

LD

Authorize the Department of Heaith and Human Services, Division of Economic and
Housing Stability, to enter into a Retroactive, Sole Source amendment to an existing
contract with the Contractor listed, in bold below, for the ongoing provision of a Permanent
Supportive Housing Program for individuals, youth, and families who are experiencing chronic
homelessness, by increasing the total price limitation by $230,916 from $8,522,418 to
$8,753,334 and by extending the completion date from August 31, 2022 to August 31, 2023,
as specified in bold in the table below, effective retroactive to September 1, 2022 upon
Governor and Council approval. 100% Federal Funds.

The individual contracts were approved by Governor and Council as specified in the

table below.
. Current Revised
Vendor Name Current Increase Revised - G&C
& Code Aren Served Amount {Decrease) Amount Completion | Completion History
Date Date
) 0O: 6/19/19
Community (Item #46)
5 dﬁc“ol:‘, g A1: 5/6/20
artnership o
Strafford Statewide | $154,006 $0 | $154,006 | “une30. June 30, (o 237)
2023 2023 A2: 6/30/21
County, Dover,
NH (Item #47)
177200-B004 A3: 6/29/22
(Item #55)
Community 0: 6/19/19
Action (ltem #46)
Program A1l 5/6/20
Belknap- . June 30, June 30, (Item #37)
Marineck | Stiwidé | $346,688 0| 3346888 | o099 2023 A2: 6/30/21
Counties, Inc., {ltem #47)
Concord, NH A3: 6/29/22
177203-B003 (tom #55)
0O: 6/19/19
s o (Item #46)
Trnatn e
August 31, August 31, (Item #37)
Mantlzuhﬁster, Concord $528,367 $230,916 $759,283 2022 2023 A2: 11/18/20
157730-8001 (tem #17)
A3: 6/30/21
I (Hem #47)

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunilies for citizens to achieve health and imdependence.
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Vendor Name Area Current | Increase | Revised Crant mevSed G&C
& Code Completion | Completion
Served Amount (Decrease) Amount Date Date History
0: 6/19/19
Families in 2‘1",";,’;‘;3
Jransiion June 30 June 30 (tem #37)
Man%h:ster. Concord $274,340 $0 $274,340 2023 ' 2023 ’ A2: 6/30721
(Item #47)
157730-8001 A Rrars
(Item #55)
S e O: 6/1919
o Lake ltem #48
Region Mental 5\1: 5!6123)
Health Center, , June 30, June 30, (ltem #37)
Inc., Eggonia $421,578 S0, [$A2.578 2023 2023 A2: 6/30/21
Laconia, NH (Item #47)
154480-B001 A3: 6/29/22
(item #55
0: 6/19/19
{item #46)
miigym Cheshire & a:ef:%c;
Services, Inc., |  Sullivan $596,733 s0| ssoe73a| Avgust3l | Augustdt, | AZ 1202120
Keene, NH Counties 2023 2023 A( t.em }.})
177511-R001 el
(ltem #47}
- Ad: 6129122
(Item #55})
0: 8/19/19
Southwestern 229'21‘;?253
Comntinty June 30 June 30 (It #37)
Services, Inc., | Statewide $346,208 $0 | $348208 “2"*’ ' s | A2: 6130121
Keene, NH 023 2023 ; 1335
177511-R001 (lemi#47)
A3 6/26/22
(item #55)
0: 6/19/19
Southwestern ( lgm #48)
Community Cheshire & J 30 J 30 a:en?’g?g
Services, Inc., Sullivan | $1,169,548 $0 | $1,169,548 ung, > ues | A2 6
Keene, NH Counties 2023 2023 : 6130721
177511-R001 e pladd
A3: 6/29/22
(item #55)
0: 6/19/18
The Mental ltem #46
Heatlth Center (A1: 5;3,2&
for Southem Western J 30 J 30 (Item #37)
New . Rockingham | $1,126,332 $0 | $1,126332 | o une | A2 e3021
Hampshire County 2023 2023 (Iiem #47)
Derry, NH A3: 8/29/22
174116-R001 (tem #55)
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Vendor Name Current Revised
& Code Area Served Current | Increase | Revised | oo 0000 | Completion GG
Amount | {Decrease} | Amount Date Date History
Q: 61919
(item #46)
Hoamh Center A1: 516120
for Southern Rovg'fiste;n (‘Item #37)
New ckingham | $2.538,755 50 | $2.538.755 | suy 31, 2023 | duy 31, 2028 | AZ2AT30
"'Dae’:‘g“"’,:'ﬁ Counties . A3 6730721
174116-R001 (Item #47)
Ad. 8128122
(item #55)
0. 619119
Tri-County (item #46)
Community Al: 516120
Action . June 30, June 30, (item #37)
Program Inc., Statewide $523,288 $0 $523,268 2023 2023 A2" 6/30/21
Bedin, NH {ltem #47}
177195-B009 A3: 6129122
(item #55)
Q: 6/19/19
(Item #46)
Tri-County A1: 5/6/20
Community Grafton, (ltem #37)
Action Coos & August 31, August 31, A2: 6/30/21
Program Inc., |  Carroll $gass S0 | $436285| "on3 2023 (tem #47)
Barlin, NH Counties AJ; 620122
177185-B009 (item #55)
Ad: 11122122
{ltem # TBD)
Total: $8,622,418 $230,916 | $8,763,334

Funds are available in the following accounts for State Fiscal Year 2023, and are

anticipated to be available in State Fiscal Year 2024, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line
items within the price limitation and encumbrances between state fiscal years through the
Budget Office, if needed and justified. .

See attached fiscal details.
EXPLANATION

This request is Retroactive because the U.S. Department of Housing and Urban
Development (HUD) previously required a merger of two separate contracts {(Continuum of
Care [CoC] Concord Community Leasing I, approved June 19, 2019, Item #46 and CoC
Concord Community Permanent Housing, approved August 14, 2019, ltem #9) offering
similar services, by this Contractor, which resulted in this one consolidated contract for which
this year's renewal grant award was not received in time to negotiate the terrns of an
amendment to be effective prior to September 1, 2022. Retroactive approval of this
agreement, will allow the continuation of services critical to the Department’s provision of
Permanent Supportive Housing services in Merrimack County.
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This request is Sole Source because federal regulations require all procurement
efforts to be directed by HUD which requires the Department to specify the vendor’s name
during the annual, federal, CoC competitive application process for up to a year prior to the
grant award being issued. As the Collaborative Applicant, the Department is required to issue
a Request for Proposals, through the CoC, based on the HUD CoC Program Notice of
Funding Opportunity (NOFO). HUD reviews and scores vendor applications based on federal
rank and review policy, and scoring tools, created to match the federal NOFO. HUD
subsequently awards funding based on strict federal criteria specifying eligible activities,
populations to be served, expected performance outcomes, and time frames for the
application competition and subsequent Departmental agreements. The Department receives
notification of the awards and signed grant agreements from HUD several months later; at
which time agreements, such as that contained in this request, can be executed.

The purpose of this request is for the one contractor listed above, in bold, to continue
providing a Permanent Supportive Housing (PSH) program that delivers rental assistance,
associated administrative services and supportive services, including case management, to
help individuals, youth and families who are experiencing chronic homelessness obtain and
remain in permanent housing. Per a request from HUD, the contract end date is being
extended by one year, though there are no renewa! options left on this contract.

This program will serve approximately 16 households co'mprised of approximately 22
individuals, at any given time annually.

Using the federally recommended Housing First model, and the development of
Stabilization and Crisis Management plans, the Contractor provides Housing Stability Case
Management and facilitates each participant's relocation to sustained permanent housing.
Additionally, the Contractor works to maximize each participant's ability to live more
independently by providing connections to community and mainstream services.

The Department will monitor services by:

« Conducting annual reviews relating to compliance with administrative rules and
contractual agreements;

« Reviewing semi-annual statistical reports, including various demographic
information, as well as income and expense reports, to include match dollars;

and

. Reviewihg-data entered into the New Hampshire Homeless Management
Information System, which is the primary reporting too! for outcomes and
activities of shelter and housing programs. -

Should the Governor and Council not authorize this request, there will be fewer
permanent housing options and supportive services available, leaving vulnerable individuals,
youth and families experiencing homelessness in unsafe situations without needed support.
Additionally, the Department will be out of compliance with federal regulations, which could
result in a loss of federal funding for these and other types of permanent housing and
supportive service programs.

, Source of Federal Funds: Assistance Listing Number #14.267, FAIN #
NHO060L1T002108. :
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Area served: Concord, NH

In the event that the Federal Funds become no longer available, General Funds will
not be requested to support this program.
Respectfully submitted,

Uy
Lor+A. Shibinette

Commissioner

The Department of Health and Human Services’ Mission is lo Jjoin communities and families
in providing epportunities for citizens lo achieve health and independence.
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
FISCAL DETAILS SHEET

05-95-42-423010-79270000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, HOMELESS & HOUSING, HOUSING — SHELTER PROGRAM
100% Federal Funds

Community Action Partnership of Strafford County

177200-B004

Stat:;n s Class f Account Class Title Job Number Current Amount ICIease Revised Amount
ear {Decrease)
2020 102-500731 Contracts for Program Services 42307418 $38,524.00 $0.00 $38,524.00
2021 102-500731 Contracts for Program Services 42307421 $38,524.00 $0.00 $38,524.00
2022 074-500589 Grants for Pub Asst and Relief 42307424 $38,524.00 $0.00 $38,524.00
2023 074-500589 Grants for Pub Asst and Relief TBD $38,524.00 $0.00 $38,524.00
Sub Totat $154,096.00 $0.00 $154,096.00
Community Action Program Belknap and Merrimack Counties Inc. 177203-B003
Stat\?ei;lrscai Class / Account Class Title Job Number Current Amount ([l)r:grizssz) Revised Amount
2020 102-500731 Contracts for Program Services 42307418 $86,722.00 $0.00 $86,722.00
2021 102-5007 31 Contracts for Program Services 42307421 $86,722.00 $0.00 $86,722.00
2022 074-500589 Grants for Pub Asst and Relief 42307424 $86,722.00 $0.00 $86,722.00
2023 074-500589 Grants for Pub Asst and Relief TBD $86,722.00 $0.00 $86,722.00
Sub Total: $346,888.00 $0.00 $346,888.00
Families in Transition 157730-B001
State Fiscal | 0. 1 Account Class Tile Job Number | Current Amount NGINase Revised Amount
Year {Decrease)
2020 102-500731 Contracts for Program Services 42301508 $167,631.00 $0.00 $167,631.00
2021 102-500731 Contracts for Program Services 42301510 $248,077.00 $0.00 $248,077.00
2022 074-500589 Grants for Pub Asst and Relief 42301512 $281,761.00 $0.00 $281,761.00
2023 074-500589 Grants for Pub Asst and Relief TBD $105,238.00 $192 430.00 $297,668.00
2024 074-500589 Grants for Pub Asst and Relief TBOD $0.00 $38,486.00 $38,486.00
Sub Total $802,707.00 $230.916.00 $1,033,623.00
The Lakes Region Mental Health Center, Inc. 154480-B001
Slat: Fiscal| Glass  Account Class Tille Job Number | Current Amount InGiSass Revised Amount
ear (Decrease)
2020 102-500731 Caontracts for Program Services 42307512 $99.835.00 $0.00 $99,835.00
2021 102-500731 Contracts for Program Services 42307514 $102,211.00 $0.00 $102,211.00
2022 102-500731 Contracts for Program Services 42307517 $107,170.00 $0.00 $107,170.00
2023 074-500589 Grants for Pub Asst and Relief TBD $112.362.00 $0.00 $112,362.00
Sub Total $421,578.00 $0.00 $421,578.00
Southwestern Community Services 177511-R0O01
State Fiscal Class { Account Class Title Job Number Current Amount lncrease Revised Amount
Year i {Decrease)
2020 102-500731 Contracts for Program Services 42308208 $453 606.00 $0.00 $453,606.00
2021 102-500731 Contracts for Program Services 42308210 $523,538.00 $0.00 $523,538.00
2022 102-500731 Contracts for Program Services 42308212 $292 036.00 $0.00 $292,036.00
2022 074-500585 Contracts for Program Services 42307812 $154,330.00 $0.00 $154,330.00
2022 074-500589 Grants for Pub Asst and Relief 42307424 $86,552.00 $0.00 $86,552.00
2023 074-500589 Grants for Pub Asst and Relief TBD $393 696.00 $0.00 $393,696.00
2023 074-500585 Grants for Pub Asst and Relief TBD $178,675.00 $0.00 $178,675.00
2024 074-500585 Grants for Pub Asst and Retief TBD $30,056.00 $0.00 $30,056.00

Governor and Council Letter Attachment
Financial Detail

Page 1 of 2
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

FISCAL DETAILS SHEET

| | | Sub Total | | $2,112,489.00] $0.00]  $2,112,489.00]
The Mental Health Center for Southern New Hampshire 174116-R0O01
Stat\?el;?cal Class f Account Class Title Job Number Current Amount (L")g;aai?e) Revised Amount
2020 102-500731 Contracts for Program Services 42307612 $540,665.00 $0.00 $540,665.00
2021 102-500731 Contracts for Program Services 42302403 $925,837.00 $0.00 $925,837.00
2022 102-5007 31 Contracts for Program Services 42302406 $286,119.00 $0.00 $286,119.00
2022 074-500585 Grants for Pub Asst and Relief 42302121 $749,227.00 $0.00 $749,227.00
2023 074-500589 Grants for Pub Asst and Relief TBD $299,319.00 $0.00 $299,319.00
2023 074-500585 Grants for Pub Asst and Relief TBD $797,191.00 $0.00 $797,191.00
2024 074-500585 Grants for Pub Asst and Relief TBD $66,729.00 $0.00 $66,729.00
Sub Total $3,665,087.00 $0.00 $3,665,087.00
Tri County Community Action Program, Inc. 177195-8009
Slat\? e Class / Account Class Title Job Number Current Amount Increase Revised Amount
ear {Decrease)

2020 102-500731 Contracts for Program Services 42307418 $219,781.00 $0.00 $219,781.00
2021 102-500731 Contracts for Program Services 42307421 $220,501.00 $0.00 $220,501.00
2022 102-500731 Contracts for Program Services 42301685 $90,399.00 $0.00 $90,399.00
2022 074-500589 Grants for Pub Asst and Relief 42307424 $130,822.00 $0.00 $130,822.00
2023 074-500589 Grants for Pub Asst and Relief 42301688 $338,520.00 $0.00 $338,520.00
2024 074-500589 Granis for Pub Asst and Relief 42301688 $19,550.00 $0.00 $19,550.00
Sub Total $1,019,573.00 $0.00 $1,019,573.00

[ Overall Totatl __$8,522,418.00] $230,916.00]  $8,753,334.00]

Governor and Council Letter Attachment
Financial Detail

Page 2 of 2
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State of New Hampshire
Department of Health and Human Services
Amendment #4

This Amendment to the Continuum of Care, FIT Concord Community PSH contract is by and between the
State of New Hampshire, Department of Health and Human Services ("State” or "Department”} and
Families in Transition ("the Contractor”).

WHEREAS, pursuant to an agreement {the "Contract") approved by the Governor and Executive Council
on June 19, 2019, (ltem #46), as amended on May 6, 2020, (Item #37), as amended on November 18,
2020, (ltem #17), and as most recently amended on June 30, 2021 (Item # 47), the Contractor agreed to
perform certain services based upon the terms and conditions specified in the Contract, as amended, and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or mod'ify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.3, Contractor Name, to read:
Families in Transition

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
August 31, 2023

3. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$759,283

4. Form P-37, General Provisions, Block 1.9, Contracting Officer for State Agency, to read:
Robert W. Moore, Director
5. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, Permanent
Supportive Housing Program Funding, Subsection 1.2., Paragraph 1.2.4,, to read:
1.2.4. Grant Numbers
1.2.4.1. NHO060L1T001806 (SFY 2020; July 1, 2019 - June 30, 2020}
1.2.4.2. NHO060L1T001907 (SFY 2021; July 1, 2020 - June 30, 2021}
1.2.4.3. NHO060L1T001907 (SFY 2022; July 1, 2021 - August 31, 2021)
1.2.4.4. NHO060L1T002008 (SFY 2022; September 1, 2021 - June 30, 2022)
1.2.4.5. NHO060L1T002008 (SFY 2023; July 1, 2022 - August 31, 2022)
1.2.4.6. NHO060L1T002109 (SFY 2023; September 1, 2022 - June 30, 2023)
1.2.4.7. NHO060L1T002109 (SFY 2024; July 1, 2023 - August 31, 2023)

6. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, Permanent
Supportive Housing Program Funding, Subsection 1.2., Paragraph 1.2.7., Subparagraph 1.2.7.1.,

to read: _
1.2.7.1. Notto exceed $759,283 os
- \ )
Families in Transition A-5-1.3 Contractor Initials

$5-2020-BHS-04-PERMA-10-A04 Page 1 of 4 Date 11/15/2022
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7. Modify Exhibit B, Methods and Conditions Precedent to Payment, Section 1, Permanent

Supportive Housing Program, Subsection 1.2, Paragraph 1.2.8., to read:

1.2.8. Funds allocation under this agreement for the Continuum of Care Program:
71112019 - | 7/1/2020 - | 7/1/2021 - | 7/1/2022 - | 9/1/2022 - | T/1/2023 - Total
6/30/2020 | 6/30/2021 | 6/30/2022 | 8/31/2022 | 6/30/2023 | 8/31/2023 | Budget
Supportive
1.2.8.1. Senvices: $15,956 $27,267 $31,053 $5,302 $26,509 $5,302 | $111,389
1.2.8.2. | Leasing: $80,780 { $148,143 | $177,475 $30,557 { $161,953 $32,390 | $631,298
Administrative
1.2.8.3. Expenses: $2,310 $4,082 $4,648 $794 $3,968 $794 $16,596
1.2.8.4.| }O2 Program| - 99046 | $179,492 | $213,176 | $36,653 | $192.430 | $38,486 | $759,283

8. Modify Exhibit B, Method and Conditions Precedent to Payment, Section 3., Subsection 3.4.5.,
Schedule of Payments, to read:

3.4.5.

3.4.51.

Schedule of Payments:

The Contractor shall submit an invoice with supporting documentation to the
Department no later than the fifteenth (15th} working day of the month following
the month in which the services were provided. The Contractor shall ensure
each invoice:

3.4.51.1.

3.4.51.2

34513

3.451.4.

3.4.5.1.5.

3.45186.

Includes the Contractor's Vendor Number issued upon registering
with New Hampshire Department of Administrative Services.

Is submitted in a form that is provided by or otherwise acceptable to
the Department.

Identifies and requests payment for allowable costs incurred in the
previous month.

Includes supporting documentation of allowable costs with each
invoice that may include, but are not limited to, time sheets, payroll
records, receipts for purchases, and proof of expenditures, as
applicable.

Is completed, dated and returned to the Department with the

supporting documentation for allowable expenses to initiate
payment.
Is assigned an electronic signature, includes supporting

documentation, and is emailed to: dhhs.bhhsfinance@dhhs.nh.qgov
or mailed to:

Financial Manager

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

9. Add Exhibit B-1 Amendment #4 Budget, which is attached hereto and incorporated by reference
herein.

Families in Transition
§5-2020-BHS-04-PERMA-10-A04

@

11/15/2022

A-S-13
Page 2 of 4

Contractor Initials
Date
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective retroactive to September 1, 2022, upon
Governor and Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Department of Health and Human Services

DocuSigned by:
11/15/2022 Raren Hebest
Date . Name;Kare;‘;;ebert
Title:

Division Director

Families in Transition

DocuSigned by:
11/15/2022 Maria Dolin
ZAE1 40
Date ] Name: Maria Devlin

Title: b esident & ceo

Families in Transition A-5-1.3
$5-2020-BHS-04-PERMA-10-A04 Page 3of 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution,

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
11/16/2022 ‘?ob\_jv\, QMV\M
Date NameZ S LUalThO

Title: attorney

I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Families in Transition A-5-1.3

$5-2020-BHS-04-PERMA-10-A04 Page 4 of 4



Docutign Envelope 1 B5350040-218-4D93-8000- EBCENSCT 1A

Exhibit 8-1 Amendment #4 Budget

FIT: Concord Community PSH
ICoc Funds - NHODG01L1T002109

SFY23 -9/1/22-6/30/23
TOTAL PROGRAM COST CONTRACTOR SHARE BHS SHARE
Activity Namae BUDGET YTD MONTHLY | BUDGET { YTD | MONTHLY | BUDGET | YTD | MONTHLY
[Supportive Services 5 20500 |8 - |8 - 3 - $ - i ] . $ 203509 |3% - 3 .
Leasing L] 101,953 (8 ° . $ - 1% - 15 |3 - |$ 101953 /8 - |3 -
Administration ] Joanls = $ = 5 = 5 - 3 . 5 3968 |% - $
25% Required Metch [} 4010018 -~ |5 - s 49,100 | § - $ - ] - | 3 -
[TOTAL HUD FUNDS/BALARCE $ 241530 { § < )% = |8 amroo]s- |3 = |5 19z430]s - |8 .
SFY24 -7/1/23-8/31/23
TOTAL FROGRAM COST CONTRACTOR SHARE © BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET {YTD | MONTHLY
Supporthe Sarces ] 5302 |3 - 18 - 13 L A Y 2302185 - |% i
Leasing 3 32.%0 |8 = |s = Is - |s- | - |s 230008 |% .
Adminlstration 3 104 |8 - s S - s |8 - | o4l |3 -
25% Required Maich [ X0 - |8 3 2820 |3 $ - 1Is R -
[TOTAL HUD FUNDSIBALANCE [ 48,300 | 3 N P T [ $ aaes|s - Ji .
TOTAL -9/1/22-8/31/23
TOTAL PROGRAM COST CONTRACTOR SHARE . BHS SHARE
Activity Name BUDGET YTD MONTHLY | BUDGET | YTD | MONTHLY | BUDGET [YTD | MONTHLY
Supportive Senvices 3 31,011 |4 L 1} - 13 - (k- |8 - 13 3181108 - |% -
|Leasing s 194,343 | 8 ] = 1s B B = |s- Js - |5 sazasfs- s -
Administration 3 47023 = s . s = |8 |8 - Is arez|s - |[s -
25% Roequired Match 3 58,920 |3 - |5 + |s sso20ls-. |3 3 -~ Is- |8 -
|TOTAL HUD FUNDS/BALANCE [ 200,038 | 4 D s sasne]s. |3 s zemefs - s .
Total W/O Match  § 230,918
on
(w0
Families in Transition Contractor Iniials
55-2020-BHS-04-PERMA-10-A04 . 1:/15/2022

Exhibit B-1 Amendment #4 Budget Pagelof1’ Date
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State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that FAMILIES IN TRANSITION is
8 New Hampshire Nonprofit Corporation regisiered to transact business in New Hampshire on May |3, 1994, 1 further certify thal
ell fees and documents required by the Secretary of Slate's offies have been received and is in good standing as far as this office is

concerned.

Business [D: 207982
Certificate Number: 0005779491

IN TESTIMONY WHEREQF,

| hereto set my hand and cause to be affixed
the Seal of the Statc of New Hampshire,
this 18th day of May A.D. 2022,

David M. Scanlan

Sceretary of State
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CERTIFICATE OF AUTHORITY

l, | /Q Juy 7;7S/L&/ , hereby certify that:

(Name of the/elected bff’(cyéf the Corporationild C; cannot be contract signatory)

1. 1am a duly elected Clerk/Secretary/Officer of @ AL é 7 ih T/ZZ /) 5/7;%

(Corporation/LLC Name)

2. The folloggﬁ is 5 rue copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on . . 20 22, at which a quorum of the Directors/shareholders were present and voting.

Date)

( .
VOTED: That A A@V / &ﬂ; / W/Mf ¥ dgp {may list more than one person)

{Name and Title of Contfact Signatory)

/ A' 7_. ' .
is duly authorized on behalf of /’ﬂm/ ﬁ/}] /Z'(ﬂ 5’75 /7~ 1o enter into contracts or agreements with the State
. {Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thersto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote,

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currenly occupy the
position(s) indicated and that they have full authority to bind the corporatign. To the extent that there are any
limits on the authority of any listed individual to bind the corporation.i

contgatts with the of flew Hampshl
all such limitations are expressly stated herein. ] - /_\
Dated:ld&ﬂ:p NN,
: Signaig\eg Elected Officer —_

e
*Rouaer (L=

Rev. 03/24/20
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i Yo DATE {MMWDDMY YY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

05/18/2022

THIS CERTIFICATE IS (SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortlficate holder Is an ADDITIONAL INSURED, the policy{ios} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 13 WAIVED, subjoct to the terms and conditions of the policy, certain policies may requiro an endorsomenl. A statement on
this certificate doos not confer rights to tho certificate holdar In lleu of such endorsement(s).

PRODUCER ﬁ?ﬂfcr Jaflray Mortissaite
MTM Insurance Associalas PRONE (878) 681-5700 f:,é. Nop 1878)881-5777
1320 Ougood Street ADDREss; corificatas@miminsure.com
INSURER{B) AFFORDING COVERAGE NAIC §

North Andovar MA 01845 WeURER A: Philndelphia Insurance Company
INSURED INSURER 8: Granite Stats Healthcare

Farmilies In Transitlon, Inc and FITINHNH IKSURER C ;

Family Willows Limitad Parlnership HSURER D :

122 Markel Street INSURERE ;

Manchester NH 03101 INSURER F ;
COVERAGES CERYIFICATE NUMBER;  22-23 REVISION NUMBER:

THIS 13 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[TNER [ADDC POLICYEFF | POLILY EXF

LTR TYPE OF INSURANCE INSD | wWyD POLICY NUMBER {MWDDAYYYY) | (MMWDOYYYY) UwiTs
3¢| COMMERCIAL GENERAL LIABRITY EACH OCCURRENGE 3 1,000,000
TED
| cLamsmuae E OCEUR PREMISES (Ea nce) |8 100,000
é Profassional Liabllity Inci MED EXP [Any ona parson] y 5000
Yl PHPK238507 01172022 | OVD122023 | Leroonas s aov iRy | ¢ 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: OENERAL AGOREOATE 3 3.000,000
[ Jrouey D4 S Loc PRODUCTS - COMPIOPAGG | 3 3,000,000
OTHER: '
; COMBINED BINGLE LiAIT
[ Automoene Loy (Ep aotiien LE LB s 1,000,000
ANYAUTO i ; DODILY INJURY {Por persony | §
| OWNED SCHEDULED
A )_( AUTCRIONLY AOS PHPK2363512 01/0172022 | 01/01/2023 | BODILY INJURY (Per accidenit | 3
3¢ Hireo HON-OWNED PAOPERTT DAMAGE s
| X auros onwy AUTOS ONLY {Pw pecident)
f
5 UMDRELLA LIAD 2(_ OCCUR EACH OCCURRENCE s 5,000,000
A EXCESS LiAR — PHUB788018 010112022 | C10W2023 | paaneaare ¢ 5,600,000
oep | < revenvion s 10,000 s
WORKERS COMPENSATION PER T
AND EMPLOYERS' LIABILITY YIN X! siaure |12 T
B, | e CCINE [3]]wea HCHS20220000555 01/01/2022 | 010172023 [ &k EACHASGIDENT Ll
{Mandatory ia NH) f.L DISEASE - EAEmPLOvEE | 3 1.000,000
gz-n. doescrbe under 1,000,000
SCRIPTION OF OPERATIONS beiow EL DISEASE . poLicY Lot |3 1,000,
Limis 500,000
Crime Caverage / Employen Dishonest :
A b £ B PHPK238507 010172022 | 010172023 | Deductible 500
DESCRIPTION OF OPERATIONS [ LOCATIONS / VEHICLES {ACORD 101, Additional Ramarks Schadats, may be s11achad f mors space s requlred)

This certificate of Insurance represants covarage currenlly in effect and may or may nol bein compliance with any wrilien conlract.

CERTIFICATE HOLDER CANCELLATION .

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of Now Hampshire Oepartmenl of Hoalth ACCORDANCE WITH THE POLICY PROVISIONS.

and Human Servicas

AUTHORIZE D REPRESENTATIVE
129 Pleasant Street

Concord NH 03301 Q,/ M‘ﬂ/—
!

© 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 {2018/03} The ACORD name and logo are replstorod marks of ACORD
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L
Fami?ie

in Transition

QOur Mission

The mission of Families in Transition is to prevent and
break the cycle of homelessness.
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D) BerryDunn

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Families in Transition, Inc. and Subsidiaries

Opinion

We have audited the accompanying consolidated financial statements of Families in Transition, Inc.
and Subsidiaries (the Organization), which comprise the consolidated statement of financial position as
of December 31, 2021 and-the related consolidated statements of activities, functional expenses and
cash flows for the year then ended, and the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of the Organization as of December 31, 2021, and the
changes in their consolidated net assets and their consolidated cash flows for the year then ended in
accordance with U.S. generally accepted accounting principles.

Basis for Opinion

We conducted our audit in accordance with U.S. generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with U.S. generally accepted accounting principles, and for the design, -
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Maine « New Hampshire + Massachusetts « Connecticut » West Virginia « Arizena
berrydunn.com
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Board of Directors
Families in Transition, Inc. and Subsidiaries
Page 2

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with U.S. generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the consolidated financial statements.

in performing an audit in accordance with U.S. generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements. '

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion
is expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Organization's 2020 consolidated financial statements and, in our
report dated March 29, 2021, expressed an unmaodified opinion on those audited consolidated financial
statements. In our opinion, the summarized comparative information presented herein as of and for the
year ended December 31, 2020 is consistent, in all material respects, with the audited consolidated
financial statements from which it has been derived.
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Board of Directors
Families in Transition, Inc. and Subsidiaries
Page 3

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying supplementary information, which consists of the
consolidating statement of financial position as of December 31, 2021, and the related consolidating
statements of activities and functional expenses for the year then ended, is presented for purposes of
additional analysis, rather than to present the financial position and changes in net assets of the
individual entities, and is not a required part of the consolidated financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the consolidated financial statements. The information
has been subjected to the auditing procedures applied in the audit of the consclidated financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with U.S. generally accepted auditing standards. In our opinion, the information is fairly
stated in all material respects in relation to the consolidated financial statements as a whole.

BI/M? Dacrnn }‘Y(c._Mf Prerdes, L L

Manchester, New Hampshire
March 23, 2022
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Financial Position

December 31, 2021

{With Comparative Totals for December 31, 2020)

ASSETS

Current assets
Cash and cash equivalents
Accounts receivable
Grants and contributions receivable
Prepaid expenses
Other current assets

Total current assets

Replacement reserves

Reserve cash designated for properties
Investments

Investment in related entity

Property and equipment, net
Development in process

Other assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities
Current portion of long-term debt
Accounts payable
Accrued expenses
Cther current liabilities

Total current liabilities
Long-term debt, net of current portion and unamortized deferred costs
Total liabilities

Net assets
Without donor restrictions - controlling interest
Without donor restrictions - noncontrolling interest

Total without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

2021 2020
$ 2,533,606 $ 3536208
54,462 67,946
779,471 1,691,498
148,305 87,753
52,054 60,946
3,567,898 5,444,351
543,800 512,271
787,044 847,300
2,704,576 1,235,007
1,000 1,000
33,326,635 34,425,916
416,959 218,835

. 30,638
$__41,347,912 $_.42715318
$ 300,631 $ 345,909
299,996 889,234
281,146 264,583
80,526 134,693
962,299 1,634,419
15,046,178 15,173,778
16,008,477 16,808,197
22,097,454 22,831,326
2,015,189 2,344 795
24,112,643 25,176,121
1,226,792 731,000
25,339,435 25,907,121

$_ 41347912 $_ 42715318

The accompanying notes are an integral part of these consclidated financial statements.

54 -
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Revenue and support
Federal, state and other grant support
Coronavirus Aid, Relief and Economic Security (CARES) Act
grants
Rental income, net of vacancies
Thrift store safes
Public support
Special avents
Developer fees
Unrealized gain on investments
Loss on disposal of property and equipment
Interest income ’
In-kind donations
Forgiveness of debt
Medicaid reimbursements
Other income
Net assets released from restrictions

Total revenue and support

Expenses
Program activities
Housing
Thrift store

Total program aclivilies
Fundraising
Managemeant and general

Total expenses

(Deficiency) excess of revenue and support over
expenses

Capital contributions
Partnership distributions

Change in net assets before reclassification of partion
attributable to noncontrolling interest in
subsidiaries
Change in net assats attributable to noncontrolling interest in
subsidiaries
Change in net assets
Net assets, beginning of year

Net assets, end of year

Consolidated Statement of Activities

Year Ended December 31, 2021
(With Comparative Totals for the Year Ended December 31, 2020)

Without Donor Restrictions  Without Donor Restrictions  Total Without Donor With Donor Total Total
- Controfting Interest - Noncontrolling Interest Restrictions Restrictions 2021 2020
s 2874142 % - 8 2874142 % 1,082148 % 3,956,290 § 4,932,560
1,670,287 - 1,670,287 1,670,287 4,183,652
2,383,369 2,383,369 2,383,369 2,492,880
592,005 - 592,005 692,005 410,942
2,500,288 - 2,500,288 2,500,288 2,952,466
342,619 - 342,619 342,619 420,547
- - - - - 121,870
234,310 - 234,310 - 234,310 103,827
(267.413) - {267,413} . (267,413} (1,362)
2334 2,334 2,334 23,045
42,933 - 42,933 42,933 9,244
131,267 - 131,267 131,267 131,267
415,708 - 415,708 415,708 488,950
147,748 - 147,748 - 147,748 201,865
586,356 - 586,356 {586,356) = =
11,655.953 - 11,655,953 495 792 12,154,745 16,471,593
10,274,521 - 10,274 521 10,274,521 10,277,005
412,054 = 412,054 412 054 415817
10,686,575 - 10,685,575 10,686,675 10,692,822
809,441 - 809,441 - 809,441 1,074,295
1,226 858 = 1,226 858 - 1,226 858 1,186 537
12,722 874 - 12,722,874 - 12.722 B74 12 953 654
{1.066,921) - {1.066,921) 495,792 (571,129) 3,517,939
3,751 - 3751 - 3,751 24,438
- {308) {308) - {308) {1,410}
(1,063,170) {308) {1.063,478) 495,792 {567 ,586) 3,540,967
329,298 {329,298) "
{733,872} {329,606) {1.063,478) 495,792 {567,686) 3,540,967
22 831,326 2.344 785 25 176,121 731,000 25,907,121 22 366,154
Y eS0T AN S Q2015080 S ZAN2843 S 1226792 525339438 82530721

The accompanying notes are an integral part of these consolidated financial statements.

-5-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Consolidated Statement of Functional Expenses

Year Ended December 31, 2021
(With Comparative Totals for the Year Ended December 31, 2020)

Program Aclivities

Management 2021 2020
Housing Thrift Store  Fundraising and General Total Total
Salaries and benefits
Salaries and wages $ 4428713 § 283233 $ 442872 $ 664,307 $ 5,819,125 $ 6,156,201
Employee benefits 498,412 21,4865 49,841 74,761 644,479 650,333
Payroll taxes 343,091 23,293 34,309 51,464 452 157 433,083
Total salaries and
benefits 5,270,216 327,991 527,022 790,532 6,915,761 7,239,617
Other expenses
Advertising 3,998 13,668 350 525 18,541 36,363
Bad debts 25,698 - - - 25,698 63,594
Bank charges 12,545 8,246 1,207 1,811 23,809 - 22,092
Condominium association fees 14,575 - - - 14,575 15,515
Consultants 78,629 3,988 7.842 11,763 102,222 144,209
COVID expenses 22,161 - 2,216 3,324 27,701 428,144
Depreciation 1,221,584 3,404 93,661 140,492 1,459,141 1,382,232
Events 29,137 - - - 29,137 74,371
Food 238,472 - - - 238,472 156,813
Generalinsurance 168,528 2,318 11,537 17,306 199,689 180,501 -
Interest expense 164,597 - 17,786 26,679 209,062 238,399
Management fees (1,604) - - - (1,604} -
Meals and entertainment 4317 - 432 648 5,397 2,278
Membership dues 8,270 - 873 1,309 11,452 13,671
Office supplies 112,840 - 9,451 10,553 15,829 148,673 50,214
Operational expenses - other 362,333 - - - 362,333 156,304
Participant expenses 93,431 - - - 93,431 72,037
Postage 6,880 17 688 1,033 8,618 9,491
Printing 16,302 818 1,442 2,164 20,726 26,715
Professional fees 175,249 4,000 14,010 21,014 214,273 183,043
Rental subsidies 265,605 - - - 265,605 301,110
Repairs and maintenance 662,589 18,416 49,263 73,895 804,163 528,545
Staff development 26,318 187 2622 3,833 33,060 31,816
Taxes - 332,887 183 - - 333,070 340,333
Technology support 162,210 117 15,968 23,953 202,248 191,943
Telephone 104,863 1,535 10,1889 15,284 131,871 148,667
Travel 28,865 84 2,871 4,306 36,126 28,318
Utilities 568,936 17,631 38,809 58,363 683,839 617,912
VISTA program - - - - - 79,431
Workers' compensation 93.090 - - 12,695 105,785 149,976
Total expenses $10274521 $__412054 3 809441 $_1226858 $1 2722874 $129853654

The accompanying notes are an integral part of these consolidated financial statements.

-6-
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES

Consolidated Statement of Cash Flows

Year Ended December 31, 2021

(With Comparative Totals for the Year Ended December 31, 2020)

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash provided by
operating activities
Depreciation and amortization
Forgiveness of debt
Unrealized gain on investments
Loss on disposal of property and equipment
Decrease (increase) in:
Accounts receivable
Grants and contributions receivable
Prepaid expenses
Other current assets
(Decrease) increase in:
Accounts payable
Accrued expenses
Other current liabilities

Net cash provided by operating activities

Cash flows from investing activities
Purchases of investments
Investment in development in process
Acquisition of property and equipment

Net cash used by investing activities

Cash flows from financing activities
Proceeds from lgng-term debt
Payments on long-term debt

Net cash used by financing activities
Net {decrease) increase in cash and reslricted cash
Cash and restricted cash, beginning of year

Cash and restricted cash, end of year

Composition of cash, cash equivalents and restricted cash, end of year:
Cash and cash equivalents
Replacement reserves
Reserve cash designated for properties

Supplemental disclosures:
Acquisition of property and equipment and development in process through
accounts payable
Acquisition of property and equipment through long-term borrowings from seller
Property and equipment transferred from development in process
Interest paid

2021 2020
$  (567,686) $ 3,540,967
1,472,485 1,395,576
{131,267) (131,267)
(234,310) (103,827)
267,413 1,362
13,484 (445)
912,027 (1,102,280}
(60,552) (22.241)
39,5630 {1,579}
80,826 (46,887}
16,563 (107,455}
(54,167) 75,022
1,754,346 3,496,946
(1,235,259) (7.767)
(450,004) (63,149)
(1,045,458) (2,227.481)
(2,730,721) (2,298.397)
265,091 2,452
(320,045) (268,663)
(54,954) (266,211)
{1,031,329) 932,338
4,895 779 3,963,441
$__ 3864450 $__ 4.895779
$ 2,533,606 § 3,536,208
543,800 512,271
787,044 847,300
$__ 3864450 $__4,895779

The accompanying notes are an integral part of these consolidated financial statements.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2021
(With Comparative Totals for December 31, 2020}

Organization

Families in Transition, Inc. (FIT}, an incorpcrated New Hampshire nonprofit, provides hunger relief,
emergency shelter, safe affordable housing and support services to individuals and families who are
homeless or in need in the State of New Hampshire. The programs and services offered provide
positive outcomes through the incorporation of evidence based models and practices to meet identified
needs and goals of those they serve and provide an integrated system of care to prevent
homelessness when possible and rapidly rehouse those who become homeless, including both the
chronically homeless and families with children.

FIT directly owns and operates housing programs in facilities located on Amherst Street, Spruce
Street, Lake Avenue and Douglas Street in Manchester, New Hampshire. Additional housing facilities
are owned and operated by two limited partnerships of which FIT, or one of its subsidiaries, is the sole -
general partner. These limited partnerships include Family Bridge Limited Partnership (Family Bridge),
located on Second Street in Manchester, New Hampshire; and Family Willows Limited Partnership
(Family Willows), located on South Beech Street in Manchester, New Hampshire (collectively referred
to as the Limited Partnerships).

During 2021, Family Bridge reached the reached the end of its initial 15-year low-income housing tax
credit compliance period. As a result, effective August 31, 2021, BCCC, Inc. and Boston Financial
Corporate Tax Credit Fund XXII, withdrew from the Partnership and transferred their ownership interest
to Housing Benefits, Inc. (Housing Benefits), a non-profit Community Development Housing
Organization, located in Manchester, New Hampshire. In January 2022, Second Street Family Mill,
inc., the general partner, transferred its ownership interest in the Partnership to Housing Benefits. As a
result, all assets and liabilities of the Partnership will have been assumed by Housing Benefits,
dissolving Family Bridge as a limited partnership.

FIT also owns and operates emergency shelters for homeless individuals in facilities located on
Manchester Street and Lake Ave in Manchester, New Hampshire. In 2020, FIT purchased an additional
property on Lake Ave in Manchester, New Hampshire where it will operate its food pantry formerly
located at the Manchester Street, Manchester, New Hampshire facility.

Housing Benefits, a Community Development Housing Organization was created to identify and
develop new housing units and refurbish existing units to meet the persistent need of combating
homelessness, Completed housing units are located on Concord Street, School & Third Street, Lowell
Street, Belmont Street, Market Street, Spruce .Street and Hayward Street, in Manchester, New
Hampshire as well as additional housing facilities located on Central Avenue in Dover, New Hampshire
(Dover), and at Bicentennial Square in Concord, New Hampshire and an emergency shelter location in
Wolfeboro, New Hampshire.

HB-AH, LLC {HB-AH) was legally formed as a limited liability company organized under the laws of the
State of New Hampshire, which is treated as a disregarded entity for federal income tax purposes. HB-
AH's purpose is to acquire, own, rent, operate and manage 23 residential apartments located in
Manchester, New Hampshire. HB-AH is to operate exclusively to further the charitahble purpose of
Housing Benefits, HB-AH's sole member.
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2021
(With Comparative Totals for December 31, 2020)

FIT was the sole member of Manchester Emergency Housing, Inc. (MEH), a New Hampshire nonprofit
corporation providing immediate shelter to homeless families in the Manchester, New Hampshire area.
During 2021, MEH legally dissolved and the program was absorbed by FIT's operations.

FIT also owns 100% of Family Qutfitters, LLC (Outfitters), a limited liability corporation. Qutfitters
operates an independent thrift store in Manchester, New Hampshire with the sole purpose of
generating an alternate funding stream for FIT.

FIT is the sole member of The New Hampshire Coalition to End Homelessness (NHCEH), a statewide
entity, whose mission is to "eliminate the causes for homelessness through research, education and
advocacy."

Wilson Street Condominium Association (the Association) was established for the purpose of
maintaining and preserving a five unit property located on Wilson Street in Manchester New
Hampshire. FIT is the majority owner of the Association.

FIT has several wholly-owned corporations which include Second Street Family Mill, inc. (Family Mill),
and Big Shady Tree, Inc. (Big Shady Tree) (collectively referred to as the General Partners), all of
which are New Hampshire corporations. These wholly-owned corporations represent the .01% sole
general partners in the Limited Partnerships, whereby Family Mill is a general partner of Family Bridge
and Big Shady Tree is a general partner of Family Willows.

FIT has begun the redevelopment of its property located on 434 Union Street in Manchester, New
Hampshire. The project will create 11 units of permanent, supportive housing for those experiencing
homelessness.

1. Summary of Significant Accounting Policies

Principles of Consolidation

Since the General Partners have control of the Limited Partnerships, in accordance with Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic 810-20-25,
Consolidation, the financial statements of the Limited Partnerships are required to be consolidated
with these consolidated financial statements. The limited partners' ownership interest is reported in
the consolidated statement of financial position as noncontrolling interest.

The consolidated financial statements include the net assets of FIT, the Limited Partnerships,
Housing Benefits, HB-AH, Ouffitters, NHCEH, the Association, and the General Partners
(collectively referred to as the Organization). All significant inter-entity balances and transactions
are eliminated in the accompanying consolidated financial statements.
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December 31, 2021
(With Comparative Totals for December 31, 2020)

Comparative Information

The consolidated financial statements include certain prior year summarized comparative
information in total, but not by net asset classifications. Such information does not include
sufficient detail to constitute a presentation in conformity with U.S. generally accepted accounting
principles (U.S. GAAP). Accordingly, such information should be read in conjunction with the
Organization's December 31, 2020 consolidated financial statements, from which the summarized
information was derived.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements.
Estimates also affect the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Basis of Presentation

The consolidated financial statements of the Organization have been prepared in accordance with
U.S. GAAP, which require the Organization to report information regarding to their consolidated
financial position and activities according to the following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's
management and the Board of Directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. Donor
restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restrictions in the consolidated statement of activities.

All contributions are considered to be available for general use unless specifically restricted by the
donor. Amounts received that are designated for future periods or restricted by the donor for
specific purposes are reported as support with donor restrictions that increases net assets with
donor restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net
assets without donor restrictions and reported in the consolidated statement of activities as net
assets released from restrictions. The Organization records donor-restricted contributions whose
restrictions are met in the same reporting period as support without donor restrictions in the year of
the gift.

-10 -
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The Organization reports contributions of property or equipment as support without donor
restrictions, unless a donor places explicit restriction on its use. Contributions of cash or other
assets that must be used to acquire long-lived assets are reported as support with donor
restrictions and reclassified to net assets without donor restrictions when the assets are acquired
and placed in service.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with an initial maturity of three months or
less to be cash equivalents. The Organization maintains its cash in bank deposit accounts which,
at times, may exceed the federally insured limits. Management regularly monitors the financial
institutions, together with their respective cash balances, and attempts to maintain the potential
risk at a minimum. The Organization has not experienced any losses in such accounts and
management believes it is not exposed to any significant risk on these accounts.

Reserves are those deposits of cash and cash equivalents not generally available for operating
costs, but restricted to particular uses including operating and replacement reserves for rental
properties as well as certain other social services and programs.

Property and Equipment

Property and equipment are recorded at cost or, if donated, at estimated fair market value at the
date of donation, less accumulated depreciation. The Organization's capitalization policy requires
the capitalization of capital expenditures greater than $1,000, while ordinary maintenance and
repairs are charged to expense. Depreciation is provided using the straight-line method over the
estimated usefu! lives of the related assets. Assets not in service are not depreciated. Following is
a summary of estimated useful lives by asset category:

Land improvements 20 years
Buildings and improvements 3 -40 years
Furniture and fixtures 3-10vyears
Equipment 3-10years
Vehicles 5 years

Rental Income

Rental revenue is recognized pro rata over each tenant's period of occupancy. A contract is
entered into with a tenant and covers a period of twelve months. All rents are collected at the
beginning of each month and are nonrefundable. A tenant has an option to cancel a lease at any
time with a minimum of 30 days' notice, at which time the Organization will prorate the final rent
payment through a tenant's expected move-out date.

11 -
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When a contract is entered into with a tenant, the Organization collects a security deposit. The
security deposits are maintained in separate cash accounts and a corresponding liability is
recognized. Upon termination of a tenant's contract, the Organization assesses the condition of
the unit being vacated. If it is determined a unit is vacated in a condition equivalent to when the
tenant occupied the unit, the security deposit is refunded to the tenant. If a unit is determined to be
vacated in a condition less than equivalent fo when the tenant occupied the unit, the security
deposit is retained and recognized as revenue.

Volunteer Services

A number of volunteers have donated their time to the Organization's various programs and
administrative services. The value of these services has not been included in the accompanying
consolidated financial statements since the volunteers' time does not meet criteria for recognition.
The estimated value of donated time for the years ended December 31, 2021 and 2020 was
approximately $540,000 and $410,000, respectively.

Functional Expense Allocation

The consolidated financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require allocation on a
reasonable basis that is consistently applied. The expenses allocated include salaries and
benefits, depreciation and amortization, office and other expenses, which are allocated based on
direct payroll hours by functional cost centers.

Change in Net Assets from Operations

The consolidated statements of activities include a measure of change in net assets from
operations. Changes in net assets which are excluded from change in net assets from operations,
include capital contributions and partner distributions which are considered non-operating.

Income Taxes

The Organization is a tax-exempt Section 170(b)}(1}(A)(vi) public charity as described in Section
501(c)(3) of the Internal Revenue Code {the Code) and is exempt from federal income taxes on
related income pursuant to Section 501(a} of the Code. Accordingly, no provision for income taxes
has been reflected in these consolidated financial statements.

The standards for accounting for uncertainty in income taxes require the Qrganization to report
any uncertain tax positions and to adjust its consolidated financial statements for the impact
thereof. As of December 31, 2021 and 2020, the Organization determined that it had no tax
positions that did not meet the more-likely-than-not threshold of being sustained by the applicable
tax authority. The Organization files an informational return in the United States. This return is
generally subject to examination by the federal government for up to three years.

-12-
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No provision for taxes on income is made in the Limited Partnerships' financial statements since,
as partnerships, all taxable income and losses are allocated to the partners for inclusion in their
respective tax returns.

The Association is not exempt from income taxes; however, the Code categorizes any profits
realized by the Association from its member activities as reductions of members' contributions
towards the operation of the condominium property and not as taxable income of the Association
or its members. Accordingly, no provision for income taxes has been made in these consolidated
financial statements.

Subsequent Events

For purposes of the preparation of these consolidated financial statements in conformity with U.S.
GAAP, the Organization has considered transactions or events occurring through March 23, 2022,
which was the date the consolidated financial statements were available to be issued.
Management has not evaluated subsequent events after that date for inclusion in the consolidated
financial statements.

2. Availability and Liquidity of Financial Assets

As of December 31, 2021, the Organization has working capital, excluding current assets with
donor restrictions, of $1,402,203 and average days {based on normal expenditures) cash and
cash equivalents on hand of 43.

" Financial assets and liquidity resources available within one year for general expenditure, such as
operating expenses, scheduled principal payments on long-term debt, and capital acquisitions not
funded through replacement reserves or financed with debt, were as follows:

2021 2020
Financial assets:
Cash and cash equivalents $ 2,533,606 $ 3,536,208
Accounts receivable 54,462 67,946
Grants and contributions receivable 779,471 1,691,498
Investments _2.704 576 1,235,007
Total financial assets 6,072,115 6,530,659
Donor-imposed restrictions:
Restricted funds {1,226,792) {731,000)

Financial assets available at year end for
current use $_4,845323 $_5799659
The Organization also has a line of credit available to meet short-term needs, as described in Note
6.

- 43 =
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The Organization has replacement reserves and cash reserves designated for properties as part
of its debt financing with New Hampshire Housing Finance Authority (NHHFA) which are only
available when approved by NHHFA. As a result, these replacement reserves and cash reserves
designated for properties are nct considered available for general expenditure within the next year
and are not reflected in the amount above. The goal for the Organization is to maintain a balanced
budget while meeting the requirements of the various financing authorities.

3. Investments and Fair Value Measurement

The Organization reports investments in the consolidated statement of financial position at fair
value with any realized or unrealized gains and losses reported in-the consolidated statement of
activities. Investments are exposed to various risks, including interest rate, market volatility and
credit risks.

U.S. GAAP establishes a fair value hierarchy that prioritizes the inputs to valuation technigues
used to measure fair value. Fair value is defined as the exchange price that would be received for
an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market
for the asset or liability in an orderly transaction between market participants on the measurement
date. Fair value hierarchy requires an entity to maximize the use of observable inputs and
minimize the use of unobservable inputs when measuring fair value. The three levels of inputs
used to measure fair value are:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in -active markets that
the entity has the ability to access as of the measurement date.

Level 2: Significant other observable inputs other than Level 1 prices, such as quoted prices
for similar assets or liabilities, quoted prices in markets that are not active, and
other inputs that are observable or can be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect an entity's own aésumptions about the
assumptions that market participants would use in pricing an asset or liability.

Investments measured at fair value on a recurring basis are summarized below:

Level 1
021 2020
Cash and cash equivalents $ 24481 % -
Equity mutual funds 123,584 776,600
Equity securities 1,791,812 53,820
Fixed income mutual funds 764.699 404,587

$_2704576 $_1.235.007

The Organization had no assets measured using Level 2 or LeQeI 3 inputs at December 31, 2021
and 2020.

-14 -
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4. Property and Equipment

Property and equipment consisted of the following:

2021 2020
Land 3,764,378 3 3,764,378
Land improvements 812,301 666,247
Buildings and improvements 41,388,854 41,923,542
Furniture and fixtures 1,187,879 1,057,806
Equipment 691,474 639,373
Vehicles 307,197 386,565
48,152,083 48,437 911
Less: accumulated depreciation 14,825,448 14,011,995
Property and equipment, net $___ 33326635 § 34,425918

At December 31, 2021 and 2020, the Organization held $37,215,560 and $37,334,275,
respectively, of land, land improvements, and buildings and improvements for the purpose of
leasing to individuals. Accumulated depreciation on the land improvements, buildings and
improvements at December 31, 2021 and 2020 was $11,094,410 and $10,319,415, respectively.

5. Development in Process .

At December 31, 2021 and 2020, development in process consisted of various projects in process
related to all of the properties owned by the Organization.

6. Line of Credit

The Organization has an unsecured line of credit agreement, renewed annually, with a financial
institution in the amount of $550,000. During the term of the agreement, the interest rate on.any
outstanding principal balance shall be equal to the base rate, as defined by the financial institution,
with a floor of 4%. There was no outstanding balance as of December 31, 2021 and 2020.

-15-
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7. Long-Term Debt

Long-term debt consisted of the following:

A mortgage loan payable to NHHFA in monthly payments of $680,
including interest at 1% and an escrow of $289. The loan is
coliateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The loan is due and payable in
full in January 2033. $ 42,847 % 46,492

A note payable to NHHFA. The note is noninterest bearing and is
collateralized by real estate located on Amherst Street,
Manchester, New Hampshire. The note is due and payable
upon sale or refinancing of the property or in June 2042. 163,283 163,283

A mortgage loan payable to St. Mary's Bank in monthly payments
of $883, including interest at 5% for five years. After five years,
the interest rate adjusts to match the then current Federal
Home Loan Bank of Boston S-year, 20-year amortizing rate
ptus 2.50%. The loan is collateralized by real estate on Spruce
Street, Manchester, New Hampshire and is due and payable in
full in May 2034. 97,682 103,048

A mortgage loan payable to TD Bank, N.A. in monthly payments of
$1,123, including interest at 4.1%. The loan is collateralized by
real estate at Beech Street, Manchester, New Hampshire. The
loan is due and payable in full in November 2023. 23,994 . 36,401

A mortgage loan payable to RBS Citizens Bank in monthly
payments of $2,126, including interest at 7.18%. The loan is
collateralized by real estate on Douglas Street, Manchester,
New Hampshire. The loan is due and payable in full in April
2024, 189,792 196,746

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property. Monthly payments of
$1,095 include interest at 4.75% per annum until the principal
and interest are fully paid with the final installment due and
payable on May 1, 2034. 120,869 128,086

- 16 -
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A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 50% of surplus cash are due.
The note is due and payable on May 28, 2034. This note is
nonrecourse.

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Bicentennial property and various financing
instruments. Annual payments of 25% of surpius cash are due.
The note is due and payable on May 28, 2033. This note is
nonrecourse and is subordinate to the $84,456 note payable.

A noninterest bearing note payable by Housing Benefits to
Merrimack County, collateralized by Bicentennial property and
various financing instruments. The note is due and payable in
full in May 2033.

A noninterest bearing note payable by Housing Benefits to NHHFA,
collateralized by Millyard Il property and various financing
instruments. Annual payments of 25% of surplus cash are due.
The note is due and payable upon sale or refinancing of the
property or in May 2031. This neote is nonrecourse.

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Millyard 1l property. Monthly payments of
$1,729 include principal and interest at 3.5% per annum. The
final installment is due and payable on September 1, 2032.

A note payable by Housing Benefits to the City of Manchester, New
Hampshire, collateralized by Millyard Il property and various
financing instruments. A payment of interest shall be made
annually no later than August 1 each year based on 42.5% of
the net cash flow, as defined. In any year where the Debt
Coverage Ratio, as defined, exceeds 1.15 to 1, principal
payments shall be made no later than August 1 in an amount
that will result in a 1.15 to 1 Debt Coverage Ratio. All unpaid
amounts are due and payable in full on August 1, 2031. This
note is nonrecourse.

A noninterest bearing note payable by Housing Benefits to the New
Hampshire Community Loan Fund, Inc. (NHCLF), collateralized
by Millyard H property. Payment of principal is due and payable
on December 31, 2031, This note is nonrecourse.

84,456

336,674

260,000

436,958

178,960

212,938

250,000

84,456

336,674

260,000

445,068

183,172

226,725

250,000
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A mortgage note payable by Housing Benefits to the City of
Manchester Community Improvement Program, collateralized
by Miliyard Families | real estate. The note is noninterest
bearing and is due and payable in January 2027,

A second mortgage note payable by Housing Benefits to
Community Development Finance Authority (CDFA),
collateralized by Millyard Families | real estate. Monthly
payments of $1,121 include principal and interest at 2% per
annum. The final installment is due and payable on June 15,
2022, '

A mortgage note payable by Family Bridge to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on
August 30, 2034,

A promissory- note payable by Family Bridge to TD Bank, N.A.,
collateralized by real estate. Monthly payments of $3,019
include principal and interest at 4.33%. The note is payable in
full in November 27, 2023 and is guaranteed by FIT and Family
Mill..

A promissory note payable by Family Bridge to the City of
Manchester, New Hampshire. The note is noninterest bearing
with annual payments of 50% of net cash flow payable by
October 1. The outstanding principal is due by October 1, 2034.
The note is collateralized by real estate and is nonrecourse.

A mortgage note payable by Family Willows to NHHFA,
collateralized by real estate and personal property. The note
bears no interest and is to be repaid from 50% of available
surplus cash annually with all remaining principal due on July 9,
2037.

A note payable by Family Willows to the City of Manchester, New
Hampshire. The note is noninterest bearing and has an annual
payment of $9,091 payable on October 1. All outstanding
principal is due by October 2029. The note is collateralized by
real estate and is nonrecourse.

230,000

6,686

850,000

375,832

600,000

493,132

63,635

230,000

19,860

850,000

396,436

600,000

505,816

72,726
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A note payable by Family Willows to RBS Citizens Bank,
collateralized by real estate. Monthly payments of $1,922
include principal and interest at 3.25%, based on the prime rate
capped at 6%. The note is payable in full on June 27, 2033 and
is guaranteed by FIT and Big Shady Tree.

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by School & Third Street real estate and personal
property. Monthly payments of $2,683 include principal and
interest at 8% per annum. The note was paid off in 2021.

A second mortgage note payable by Housing Benefits to NHCLF,
collateralized by School & Third Street real estate and personal
property. The note bears no interest and monthly payments of
$2,775 will commence on April 15, 2021 and continue until
maturity in October 2039.

A mortgage note payable by Housing Benefits to NHHFA,
collateralized by Belmont Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full by December 2040.

A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Lowell Street real estate and personal
property. The noninterest bearing note requires annual
payments in amounts equal to 50% of surplus cash. The note is
payable in full in August 2040.

A second, noninterest bearing, mortgage note payable from
Housing Benefits to the City of Manchester, New Hampshire,
collateralized by Lowell Sireet real estate. Annual payments
equal to the greater of 25% of net cash flow, as defined, or
$4,000 commenced in October 2012 and continue until the
maturity date in June 2041.

A noninterest bearing promissory note payable from Housing
Benefits to NHHFA collateralized by a mortgage and security
agreement on Lowell Street real estate. The note is to be
forgiven 1/15th annually over the low-income housing tax credit
compliance period which ends in 2026, subject to compliance
with certain requirements. During 2021 and 2020, $131,267
was recognized as revenue and support in the consolidated
statement of activities.

221,623

592,650

395,940

34,628

152,121

590,696

235,835

9,544

617,613

413,575

34,628

166,022

721,963
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A mortgage note payable from Housing Benefits to NHHFA,
collateralized by Dover real estate and personal property. The
noninterest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2028. 216,148 216,148

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 393-395 Spruce Street. Annual
payments of the greater of 25% of net cash flow, as defined, or
$5,000 are due annually by October 1. The note is due in full by
October 1, 2045, 562,808 567,808

A mortgage note payable to TD Bank, N.A., collateralized by real
estate located at 167 Lake Avenue and personal property
located at 161 South Beech Street, Unit 2. Monthly payments
of $2,137 include principal and interest at 4.35%. The note is
due in full by April 2024. 363,729 372,849

A vehicle loan payable in monthly payments of $472, including
interest at 4.25%. The loan is due in March 2025 and is ,
collateralized by the related vehicle. 18,569 20,560

A vehicle loan payable in monthly payments of $308, including
interest at 4.75%. The loan is due in October 2023 and is
collateralized by the related vehicle. 6,507 9,791

A mortgage note payable to NHHFA, collateralized by the real
estate at Lake Avenue, Manchester, New Hampshire. The
noninterest bearing note requires annual payments in amounts
equal to 50% of surplus cash. The note is payable in full by
June 2045. . 750,000 750,000

A mortgage note payable to TD Bank, N.A,, collateralized by real
estate located at 641 Hayward Street, Manchester, New
Hampshire. Monthly payments of $991 include principal and
interest at 3.015%. The note is due in full by October 2025. 167,585 174,276

A mortgage note payable to Peoples United Bank, collateralized by
Hope House. Monthly payments of $2,283 include principal and
interest at 4.94%. The note is due in full by January 2027. 355,288 364,674
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A construction loan payable to Franklin Savings Bank,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. Housing Benefits has the ability
to draw up to $825,000 on the promissory note. Monthly
payments including principal, interest and escrow of $6,854 are
due over a 30 year period starting September 2018 at 4.90%
interest.

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located at 267 Wilson Street,
Manchester, New Hampshire. The note has a borrowing limit of
$720,000. Annual payments are due in amounts equal to 25%
of surplus cash. The loan is due in full by November 1, 2047.

Three vehicle loans collateralized by an activity bus payable to
Ford Credit in monthly payments of $392 at 5.9% annual
interest rate. The loans are due and payable in March 2022.

A noninterest bearing mortgage note payable to the City of
Manchester Community Improvement Program, collateralized
by real estate located at 267 Wilson Street, 2nd Floor. The note
has a borrowing limit of $1,655,323. As costs are incurred,
Housing Benefits is to be reimbursed by the City of
Manchester. Annual payments of the greater of 25% of net
cash flow, as defined, or $5,000 are due by October 1
commencing October 1, 2019. The note is due in full by
October 1, 2047.

A noninterest bearing mortgage note payable to the City of
Manchester, collateralized by real estate located at 267 Wilson
Street, 3rd Floor. The note is funded by the City of
Manchester's Community Improvement Program and the City
of Manchester's Affordable Housing Trust Funds. The note has
a horrowing limit of $531,252. As costs are incurred, Housing
Benefits is to be reimbursed by the City of Manchester. Annual
payments in the amount of 25% of net cash flow, as defined,
are due by October 1 commencing October 1, 2019. The note
is due in full by December 1, 2047.

A noninterest bearing construction loan payable to NHHFA,
collateralized by real estate located in Wolfeboro, New
Hampshire. The note has a borrowing limit of $780,000. Annual
payments in amounts equal to 25% of surplus cash. The loan is
due in full by December 1, 2047,

——

687,042

711,845

841

1,448,182

523,097

780,000

707,538

720,000

15,937

1,453,182

531,252

780,000
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A mortgage note payable to NHHFA and is collateralized by the
real estate and personal property of HB-AH, LLC on Concord
Street in Manchester, New Hampshire. The mortgage is
insured by the U.S Department of Housing and Urban
Development through the Housing Finance Agency Risk
Sharing Program authorized by Section 542(c) of the Housing
and Community Development Act of 1992. Monthly payments
of $6,745 are due for principal and interest at 4.20%. All
remaining principal is due on May 1, 2059. 1,525,843 1,542,342

A technical assistance note payable to NHHFA to provide support
to the Organization for renovations at the Union Street Shelter
in Manchester, New Hampshire. If the renovation project is
approved, NHHFA is expected to be the lead lender on
renovations. If the renovation project is not approved NHHFA
will forgive the borrowings. The noninterest bearing note
payable is due at the time of closing on the construction loan. 45,000 44,079

A note payable to CDFA, collateralized by real estate located at
189 Manchester Street, Manchester, New Hampshire. Principal
only payments are due for the first 18 months, at which time
monthly payments include principal and interest at 2% will be
required until December 2021. 69 9,268

A noninterest bearing construction loan payahle to NHHFA,
collateralized by real estate located in Manchester, New
Hampshire. The note has a borrowing limit of $1,134,188. The
loan is due in full 40 years from the closing date. 157,854 - -

A noninterest bearing construction loan payable to City of
Manchester, New Hampshire, collateralized by real estate
located in Manchester, New Hampshire. The note has a
borrowing limit of $275,000. 106,284 -

15,432,087 15,613,873

Less current portion 300,631 345,909
Less unamortized deferred costs 85,278 94 186

$.15.046.178 $15.173.778

—eeee—k— " s —

Surplus cash for the purposes of these disclosures is as defined in the respective loan
agreements.
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FAMILIES IN TRANSITICON, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2021
(With Comparative Totals for December 31, 2020)

Principal maturities of long-term debt over the next five years and thereafter are as follows:

2022 $ 300,631
2023 551,965
2024 . 661,132
2025 305,829
2026 161,341
Thereafter 13,451,189

$15,432,087

Interest expense charged to operations, including amortization of deferred costs of $13, 344 was
$209,062 and $238,399 in 2021 and 2020, respectively.

8. Net Assets

At December 31, 2021 and 2020, net assets without donor restrictions are fully available to support
operations of the Organization.

Net assets with donor restrictions were as follows:

021 2020
Investments to be maintained in perpetuity, income is
to support general operations $_ 25000 $ 25.000
Funds maintained with donor restrictions temporary in
nature;
The Family Place 53,258 134,190
Scholarships 26,664 19,264
Housing programs 164,098 35,000
Direct care for clients 407,049 147,904
Hope House 550,723 369,642
Total funds maintained with donor restrictions
temporary in nature 1,201,792 706,000
Total net assets with donor restrictions $1,226,782 §__731,000
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10.

1.

FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2021
(With Comparative Totals for December 31, 2020)

Net assets released from net assets with donor restrictions were as follows:

2021 2020
Satisfaction of purpose restrictions:
QOperating releases :

The Family Place $ 80,932 % 9,280
Housing programs 35,000 55,000
Direct care for clients 132,225 103,321
Hope House 338,199 21,566
New Horizons for New Hampshire merger - 76,944
Substance use disorder services - 97,717

$__586.356 $__ 363828

Commitments

Under the terms of the Limited Partnerships' Regulatory Agreements with NHHFA, each Limited
Partnership is required to make deposits to various escrow accounts to fund expected future costs.

Each Limited Partnership has entered into a Land Use Restriction Agreement with NHHFA, as a
condition of the allocation of low-income housing tax credits by NHHFA. Pursuant to the covenant,
the Limited Partnerships are required to remain in compliance with Code Section 42 for the
compliance period and an extended use period, unless terminated sooner.

Retirement Plan

The Organization has a tax deferred retirement plan which is available to all employees working
greater than 25 hours a week. All employees are eligible to participate and are fully vested with the
first contribution. The Organization matches contributions at 100% up to 3% of compensation. The
Organization contributed $107,457 and $99,580 during the years ended December 31; 2021 and
2020, respectively.

Noncontrolling Interest

Noncontrolling interest, as shown in the consolidated statement of financial position, represents
investments by limited partners in the Limited Partnerships as follows:

Limited Partner Property 2021 2020
BCCC, Inc. Family Bridge $ - % 10
Boston Financial Corporate Family Bridge - 607,520
Housing Benefits, Inc. Family Bridge - 377,898 -
BCCC, Inc. Family Willows 10 10
Boston Financial Midway Family Willows 1.637,281 1,737,255

$__2015189 $___2,344795
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FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements

December 31, 2021
(With Comparative Totals for December 31, 2020)

12. Uncertainty

On March 11, 2020, the World Health Organization declared the coronavirus disease (COVID-19)
a global pandemic. Local, U.S., and world governments encouraged self-isolation to curtail the
spread of the global pandemic, COVID-19, by mandating the temporary shut-down of business in
many sectors and imposing limitations on travel and the size and duration of group meetings.
Many sectors are experiencing disruption to business operations. There is unprecedented
uncertainty surrounding the duration of the pandemic, its potential economic ramifications, and the
scale of government actions to mitigate them. To date, the U.S. government has passed
legislation which allows for increased funding to states to assist in paying for costs associated with
COVID-19. Therefore, while management expects this matter to impact operating results, the
related financial impact and duration cannot be reasonably estimated.

During 2020, the Organization received $1,188,400 under the CARES Act Paycheck Protection
Program (PPP). The PPP funding has specific criteria for eligibility and provides for forgiveness.of
the funds under the program if the Organization meets certain requirements. Any portion of the
funds that are not forgiven were to be repaid within 5 years at 1%. In November 2020, the
Organization received notification of full forgiveness and was included in CARES Act grants in the
consolidated statement of activities for the year ended December 31, 2020.

During 2021 and 2020, the Organization was awarded $347 447 and $2,832,815, respectively,
from the State of New Hampshire's Governor's Office for Emergency Relief and Recovery
(GOFERR). The GOFERR grants are pass-through grants provided to the State of New
Hampshire through the CARES Act. The GOFERR grants are to be used by the Organization to
cover eligible costs outlined in the grant agreements. At December 31, 2021 and 2020, the
Organization satisfied the terms and conditions of the grant agreements and. recognized the
revenue which is included in CARES Act grants in the consolidated statement activities for the
years ended December 31, 2021 and 2020.

During 2021 and 2020, the Organization was awarded $1,322,840 and $162,437, respectively,
under the McKinney Emergency Shelter Grant Program. The funds were provided to decompress
the shelters as a result of the COVID-19. The grant was paid on a reimbursement basis as
qualifying expenses were incurred. At December 31, 2021 and 2020, the Organization satisfied the
terms and conditions of the awards and recognized the revenue which is included in CARES Act
grants in the consolidated statement activities for the years ended December 31, 2021 and 2020.

.
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Current assets
Cash and cash equivalents
Accounts receivable
Grants and contributions receivable
Prepaid expenses
Due from related parties
Other current assets

Total current assets

Replacement reserves

Reserve cash designated for propeties

Related party notes receivable

Accrued interest receivable on related party
notes

Investments

Investment in related entities

Property and equipment, net

Development in process

Total assets

Current liakilities
Current portion of long-term debt
Accounts payable
Accrued expenses
Due to related parties
Other current liabilities

Total current liabilities

Long-term debt, net of current portion and
unamaortized deferred costs

Total liabilities

Net assets .
Net assets without donor restrictions -
controlling interest
- Net assets without donor restrictions -
noncontrolling interest

Total net assets without donor
restriction

Net assets with donor restrictions
Total net assets

Total liabilities and net assets

FAMILIES IN TRANSITION, INC. AND SUBSIDIARIES
Consolidating Statement of Financial Position

December 31, 2021

ASSETS
The New
Families In Hampshire Wilson Street
Transition - Limited | Housing Famity Coalition to End Condominium With Donor
Qperating Parmnerships Benefity Qutfitters Homelessness Association Restrictions Eliminations Tota)
% 722833 % 45847 § 217763 § 110410 % 228,822 % 6139 § 120792 8 - 8 2,533,606
B4 544 10,636 24,300 879 . - - - (65.897) 54,462
779,471 - - - - - . - 779,471
97,886 15,177 33,690 - - 1,552 - - 148,305
1.970.270 1,814 26,632 86,403 . - - (2,085,119) -
3445 15,931 32,578 - - - - - 52,054
3,658,449 89,405 335063 197,692 220822 7.691 1,201,792 {2,151,018) 3,567 898
90,178 125,386 294,821 - - 1415 - - 543,800
88,427 260,024 438,593 - - - - 747,044
1,725,799 - - - - - {1.725.799) -
1,344,742 - - - - - - {1,344,742) -
2,679,576 - - - - - 25,000 - 2,704,576
1,247,739 - 25.051 5 5 . g {1,271,790) 1,000
7.420,192 7.114,322 18,755,158 18,467 = 18,456 - 33,326,635
416,959 - - - - - - - 416,959
$ 18!672I061 $ 7,5891137 3 198486856 § 216159 $ 228i822 3 59602 § 1!226 792 $ sﬁ 493 347) % 41,347 912
LIABILITIES AND NET ASSETS
- 101,515 % . 67,852 % 131,264 § - 3 - 3 - 3 - 5 - 8 300.631
211,220 89,383 52,479 1,352 - 27.320 an - (82,679) 299,996
207,768 837.425 569.216 11,479 - - - {1.344,742) 281,146
125,945 217,812 1,724,001 - 548 - - {2.068,337) -
6,442 27,506 46,578 - - - = 80,526
652,891 1,239,978 2,523,568 12,831 27.868 a1 - (3,495,758) 562,299
1,860,532 3,573,193 11,338,252 - - - - {1,725.799) 15,046,178
2,513,423 4813171 13.861.820 12,831 27 868 921 - {5,221,557) 16,008 477
16,158,638 760,777 5,986,866 203,328 200,954 58,681 {1,271.790) 22,097,454
- 2015189 - - - - - 2015189
16,158,638 2,775,966 5.986.866 203,328 200,954 58,681 - (1,271,790) 24,112,643
- - - - - - 1,226,792 - 1,226,792
16,158,638 2775966 5,986 866 203328 | 200 954 58 681 1,226 792 (1,271,790} 25339 435
$ 18 672IDG1 -1 7580137 % 19!848 536 3 216159 § 228822 $ 53602 $ 1226792 % (6,493 347} % 41,347|912
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Revenue and support
Federal, state and other grant support
CARES Act grants
Rental income, net of vacancies
Thrift store sales
Public support
Special svents
Property management fees
Unrealized gain on investments
Loss on disposal of property and
equipment
Interest income
In-kind donations
Forgivenass of debt
Medicaid reimbursements
{Other income
Net assets released from restrictions

Total revenue and support
Expenses
Program activities
Fundraising
Management and general
Total expenses

Excess (deficiency) of revenue
and support over expenses

Capital contributions

Member distributions

Partnership distributions

Equity transferred resulting from dissolution

Change in net assets

Consolidating Statement of Activities

Year Ended December 31, 2021

The New
! Hampshire Without
Families in New Horizons  Manchester Coalition to Wilson Street Donor
Transition - Limited Housing Farmily for New Emergency End Condominium Restrictions With Donor
Operating Partnershipy Benefity Quitfitters Hampshire Housing Hopefess Association  Eliminations Total Restrictions Total
$ 2824911 § - 8 483,909 § - % - 3 - % - 8 - $ (414570) $ 2874142 $ 1082148 $ 3,956,29<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>