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STATE OF NEW HAMPSHIRE
OFFICE OF THE GOVERNOR

CHRISTOPHER T. SUNUNU

Governor

October 24, 2022

The Honorable Karen Umberger, Chairman
Fiscal Committee of the General Court
State House

Concord, New Hampshire 03301

The Honorable Council
State House
Concord, NH 03301

REQUESTED ACTION

Pursuant to RSA 198:15-y, I1I, I respectfully request approval to authorize expenditures in the amount of
$9,873,605.40 for school security improvement projects with the attached list of public and nonpublic
schools, effective upon Fiscal Committee and Governor and Council approval through June 30, 2023.
100% Federal Funds.

Funds are available in the account School Security Funding as follows:

FY23
06-56-56-567010-26610000-072-500577 Grants Federal $9,873,605.40

EXPLANATION

The New Hampshire Department of Education (NHED), Bureau of School Safety and Facility
Management, received $10,260,000 from the American Rescue Plan Act (ARPA) State Fiscal Recovery
Fund (SFRF) through the Governor’s Office for Emergency Relief and Recovery (GOFERR). The
GOFERR award was approved by Fiscal Committee on June 17,2022, and Governor and Council on June
29, 2022. This funding was to be granted to NH public and nonpublic schools for security improvement
projects utilizing the Public School Infrastructure Fund process established in FY2018.

RSA 198:15-y created the Public School Infrastructure Commission and the Public School Infrastructure
Fund with the purpose of providing funding for infrastructure projects for public elementary and secondary
schools. The law allows for several categories of projects to be cligible for aid through the Public School
Infrastructure Fund. One such category is “funding for the department of safety, division of homeland
security and emergency management’s school emergency readiness program to improve security in public
schools, after the completion of a security assessment, and in consultation with municipal officials.”

With the intent of improving security in NH schools, the Public School Infrastructure Commission
developed and approved a Security Action for Education (SAFE) grant application that public and
nonpublic schools could use to apply for grant funds for eligible projects. The Commission agreed upon
three general project categories that would be eligible for SAFE grant funding. These categories are access
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control, surveillance, and emergency alerting. In order for a project to be eligible for funding, the proposed

activity was required to fall under one of these three categories. Eligible projects were capped at $100,000
per school.

Schools submitted applications to the Commission through the Homeland Security and Emergency
Management’s (HSEM) School Resource Center, and HSEM then reviewed the submitted applications to
assess potential risk based on a scoring rubric with five questions which were included as part of the
application. The results of scoring rubric indicated the lower the score, the higher the risk. The highest
potential score was a 7.0, and the average score was 5.8.

These federally funded GOFERR grants constitute a second round of SAFE grants to NH schools, with a
first round of grants being recently awarded to public schools from the Public School Infrastructure Fund.
Schools that submitted applications for the first round of grants and did not receive an award were
automatically reconsidered when HSEM conducted the ranking for the second round.

In accordance with the NHED grant proposal approved by GOFERR, applications that fell in approved risk
categories were considered for this round of funding. HSEM risk ranked all projects, which resulted in 335
applications from 249 unique schools (231 public, and 18 nonpublic) recommended for funding. The
Commission reviewed and approved the HSEM ranking and project funding recommendations. Having
consulted with the Commission, I am requesting authorization to expend funds for the attached list of
projects.

Respectfully Submitted,

COMMT R

Christopher T. Sununu
Governor
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Ranked List of School Security Projects
(Sorted by District)
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Ranked List of Schoal Security Projects
(Sorted by District)
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Ranked List of Schosl Security Projects
(Serted by District)
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Ranked List of Schoal Security Projects
(Sorted by District)
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