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September 23, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the New Hampshire Department of Energy (NH DOE) to enter into a SOLE SOURCE contract with
Southwestern Community Services, Inc., (VC #177511), Keene, NH, in the amount of $4,671,363, with $3,336,688
for the State Emergency Fuel Assistance Program (SEFAP) and $1,334,675 for the State Supplemental Electric
Benefit Program (SSEBP), effective upon Governor and Executive Council approval through June 30, 2023. 100%
General Funds

Funds to support this request are anticipated to be available in the following account in FY 2023.

NH Departinent of Energy. State Emergency Fuel Asst Prog FY 2023
02-52-52-520010-XXXX0000
074-500587 Grants for Pub Assist & Relief $3,336,688

NH Department of Energy. Sup Electric Ben Prog
02-52-52-520010-XXXX0000
074-500587 Grants for Pub Assist & Relief $1.334,675

Total: $4.671,363

2) Further request authorization to advance Southwestern Community Services, Inc. $467,137 from the above-
referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in other state and federal assistance programs, their outreach and client service capabilities, the synergies that will
benefit SEFAP as a result of the five statewide CAAs’ implementation of several other federal and state assistance
programs, and the infrastructure that is already in place to deliver necessary services. NH DOE proposes to
continue to contract with the five CAAs who have successfully provided assistance program services at the local
level for more than three decades.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

September 23, 2022
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State Emergency Fuel Assistance Program (SEFAP) and State Supplemental Electric Benefit Program (SSEBP)
were recently created by the legislature in HB 2023. Both are statewide programs designed to make winter heating
and electricity respectively more affordable for income-qualified New Hampshire families. Program funds are
targeted to moderate income households, those with an annual income in excess of 60 percent to at or below 75
percent of the State Median Income ($74,942 to $93,676 for a family of four). The benefit per eligible household
is set in statute at $450 for SEFAP and $200 for SSEBP. The legislature appropriated $25 million in General
Funds for SEFAP and $10 million in General Funds for SSEBP. Both programs will accept applications until
April 30, 2023.

The proposed advance of funds in the contracts will enable the CAAs to mobilize to set up the program as well as
operate the program between monthly reimbursements from the State.

Respectfully submitted,

Jared Chicoine
Commissioner



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that.is private, confidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to sigring the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutuaHy agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION. :
1.1 Stawe Agency Name 1.2 Staie Agency Address
New Hampshire Department of Energy 21 So. Fruit St.. Ste. 10
Concord, New Hampshire 03301
1.3 Contractor Name 1.4 Coniractor Address
Southwestern Community Services, Inc, 63 Community Way, PO Box 603 Keene, NH 03431
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number 02-52-52-520010-X XX X0000 | June 30, 2023 $4,671,363
(603) 352-7152
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number J
Amanda O. Noonan (603)271-1164
1.1 Contractor Signature 1.42 Name and Title of Cg ﬁctor Signatory

m W o 09 /30 /.1 2 Beth Daniels, G880 CED

1.13, State Agcn jgnature . 1.14 Name and Title of State Agency Signatory
™ Date: ?/ a4 /02} Jared S. Chicoine, Commissioner

}ﬁs Approval by the N.H. Department of Administration, Division of Personnel ¢if apphcabh:) N/A

By: Director, On:

General (Form, Substance and Execution) (if applicable)

; on: 9/25/2022

1.6 Approval by the Agto

By:

I.17 Approval by the Governor and Executive Council fif applicuble)

G&C ltem humber: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in - block 1.3
(“Contractor™) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (““Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemnor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Govemor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the' sole risk of the
Contractor, and in the event that this Agreement does not become
cffective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Conwactor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
. specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the Siate hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. [n the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to thé Account ideniified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the '

only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof. and shall be the only and thé complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-¢ or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances. in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY. .

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States. the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with.all applicable intellectual
property laws. '

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employées or applicants for employment
because of race, color, religion, creed, age, sex, handicap. sexual
orientation, or national origin and will 1ake affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access'to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws,

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in-block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

1.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.

Contractor Initials

Date ad
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the

Contractor shall constitute an event of default hereunder (“Event
of Default™): '

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant. term or condition of
this Agreement.

8.2 Upen the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the natice: and if the Event of Default is not tnmcly cured,
terminate this Agreement, effective two (2} days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a writien notice specifying the Event of
Defauit and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor:

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obiigations the State may
owe to the Contractor any damages the Siate suffers by reason of
any Event of Default; and/or _

8.2.4 give the Contractor a written notice specifying the Event of
Defauli, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both,

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
alt of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report (“Termination Report™) describing in
detail all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and
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submiit to the State a Transition Plan for services under the
Agreement,

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERYATION.

10.1 As used in this Agreement, the word “data” shall mean all
informarion and things developed or obtained during the
performance of. or acquired or developed by reason of, this
Agreement, including. but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings. pictorial reproductions. drawings, analyses, graphic
representations, compuler programs, computer printouts, nates,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval,of the State,

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELECATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. “Change of Control” means’ (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates. becomes the
direct or indirect owner of fifty percent {(50%) or mare of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor. -

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13, INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and afl claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the

Contractor Initials
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing’ nothing herein
contained shall be deemed (o constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14, INSURANCE.

14.} The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force. the
following insurance:

14.1.1 commetcial general liability insurance against 2li claims

of bodily injury. death or property damage. in amounts of not -

less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole repiacement value of the property.

14.2 The policies described in subparagraph 14.( herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Coniractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, ccmﬁcate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The cemificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS’' COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Workers'
Compensation ).

15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shali maintain, and
require any subcontractor or assignee to secure and maintain,
-paymenmt of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9. or his or her successor, proof of Workers'
Compensation in the manner described in N.H, RSA chapier
281-A and any applicable renewal(s) thereof, which shall be
artached and are incorporated herein by reference. The State

shall not be responsible for -payment of any Workers’

Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers’ Compensation laws in  connection with the
performance of the Services under this Agreement,
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16. NOTICE, Any notice by a panty hereto to'the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail. postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law; rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be govemed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agrccmcnt is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or artachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third panies and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

21. SPECIAL PROVISIONS. Additicnal or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERAB]LITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary 1o any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect 1o the subject maner
hereof.

Contractor Initials BD
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EXHIBIT A

SPECIAL PROVISIONS

I. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall
deliver to the State an independent audit of the Contractor's entire agency by a qualified
independent auditor in good standing with the state and federal government.

2. This audit shall be conducted in accordance with the audit requirE:ments of Office of
Management and Budget (OMB) Circular 2 CFR 200, Subpart F- Audit Requirements.
The State Emergency Fue! Assistance Program (SEFAP) and the State Supplemental Electric
Benefit Program (SSEBP) shall be considered “major programs™ for purposes of this audit.

3. This audit répon shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor’s fiscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified financial auditor at least every four years.

4. Delete the following from paragraph 9.2 of the General Provisions: “The form, subject matter,
content, and number of copies of the Termination Report shall be identical to those of any
Final Report described in Exhibit B.”

5. The costs charged under this contract shall be-determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E - Cost Principles.

6. Program and financial records pertaining to this contract shall be retained by the Agency for 3
(three) years from the date of submission of the final expenditure report..

7. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shal] be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).

8. ADVANCES. SEFAP and SSEBP advance funds must be used solely for appropriate SEFAP
and SSEBP funds, respectively. SEFAP and SSEBP advance program funds are to be used
only for SEFAP and SSEBP vendor payments, respectively . All SEFAP and SSEBP
payments, including advance program payments, must be transferred from the Community
Action Agency’s general operating account into specific SEFAP and SSEBP accounts within
48 hours after being received electronically from the State. CAAs must submit the bank
account numbers of the designated bank accounts for the advance funds to NH DOE prior to -
the electronic submission of the funds to the CAA. Unspent advance program funds must
remain in the SEFAP and SSEBP dedicated accounts at all times and cannot be comingted with
any other CAA funds. CAAs are required to submit complete electronic copies of the SEFAP-
and SSEBP- dedicated bank account statements to NH DOE on a monthly basis.

SCS SEFAP & SSEBP ) "Exhibits A, B & C
. Contrector Inilia.!s'BD
Date 0‘!2&0 )
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EXHIBIT B
SCOPE OF SERVICES

The Contractor agrees to provide State Emergency Fuel Assistance Program (SEFAP) and State
Supplemental Electric Benefit Program (SSEBP) services in accordance with 2022 N.H. Laws Chapter
346 10 qualified median income houscholds, and agrees to perform all such services and other work
necessary to operate the programs in accordance with guidance as determined by NH DOE.

SEFAP and SSEBP services will be defined to include the following categories:
1. Outreach, eligibility, determination and certification of SEFAP and SSEBP applicants.

2. Payments directly to energy vendors:
a. Reimbursemem for goods and services delivered
b. Lines of credit
c. Budget plan payments

<

3. SEFAP payments directly to landlords via vouchers for renters who pay their energy costs as
undefined portions of their rent.

4. SSEBP payments may only be made to households that have an electric account in their name
and may not be made if they pay their electric bill as a portion of their rent.

5. Payments directly to clients only when deemed appropriate and necessary as defined in the
- Fuel Assistance Procedures Manual.

6. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

SCS SEFAF & SSEBP ExhibitsA, B & C

Contractor [nitials BD
oue 0/20/93
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EXHIBIT C

PAYMENT TERMS

In consideration of the satistactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of $3.336,688.00 (which hereinafter is referred to as the
"SEFAP Grant").

Upon the Governor and Executive Council approval of a warrant, the following SEFAP Grant funds

will be authorized:

$287.938.00 for administration costs, of which $28,794.00 will be issued as a cash advance; .
$3,048,750.00 for program costs, of which $304,875.00 will be issued as a cash advance

In consideration of the satisfactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of $1,334.675.00 (which hereinafter is referred to as the
"SSEBP Grant").

Upon the Govemor and Executive Council approval of a warrant, the following SSEBP Grant funds

will be__authorized:

$115,1 75.00 for administration costs, 6f which $11,518.00 will be’issued as a cash advance;
$1,219,500.00 for program costs, of which $121,950.00 will be issued asa cash advance;,

The dates for this contract are upon Governor and Council approval through June 30, 2023.

Drawdowns from the balance of funds will be made.to the Contractor only after written documentation
of cash need is submitted to the State. Disbursement of the grants shall be in accordance with

procedures established by the State.

¥

SCS SEFAP & SSEBP Exhibits A, B & C
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CERTIFICATE OF AUTHORITY

I, _Kevin Watterson ' , hereby certity that:
{Name of the elected Officer of ihe Corporation/lL.C' cannat be cortract signatory)

.1 am a duly elected Clerk/Secretary/Officer of _Southwesterm Community Services. (nc.

{Cerporation/.LC Name)

2. The following s a true copy of a vote.taken at a meeting of the Board of Directors/shareholders, duly called and
held on _Juyne 18 20.22 __, at which a quorum of the Directors/shareholders were present and voting.

{Date)
VOTED: That _____ Beth Danjels. CEQ {may list more than one person)
(Name and Title of Contract Signatory; g
is duly authorized on behalf of ni ' .. to enter into contracts or agreements
with the State (Name of Cornaration/ 11.C) - ;

of New Hampshire and any. of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions. or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and sffect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30} days from the date of this Certificate of Authority. | further certify that It Is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above cumrently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein. ; ;

Dated:___ 9/20/22

Tille: Board Chairperson

Rev. 03/24/20
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State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that SOUTHWESTERN COMMUNITY
"SERVICES, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 19, 1965.
I further certify that all fees and documents required by the Secretary of State's office have been received and is in good standing

as far as this office is concerned.

-

Business 1D: 65514
Certificate Number: 0005755656

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New FHampshire,
this 11th day of April A.D. 2022,

David M. Scanlan

Secretary of State




S . o - DATE {MMDDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

0710812022

THIS CERTIFICATE 1S ISSUED'AS A MATTER OF INFORMATION ONLY AND CONFERS.NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE ARFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE- ISSUING INSURER(S), AUTHORIZED
‘REPRESENTATIVE OR PRODUCER, AND THE CERTlFlCATE HOLDER.

‘IMPORTANT f the'certificate holder.is an ADDITIONAL INSURED, the pollcy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
JE SUBROGATION.IS WAIVED, -sutiject to the.tarms and conditions of the policy, certain policies may requira an.andorsement. A statement on
this certificate does not confar rights to the cortiﬂcate holdar in lieu of such endorsement(s).

PROGUCER Kawe: _Ana O'Donnell, CPIW, €IC ~ *
Clark Mortenson insurence [ PHONE *(603) 3522121 {A%, nop, (803} 367-8481
PO Bax 808, . ADOREsS; . fodonneli@hitbgroup.com
) . INSURER(S) AFFORDING COVERAGE . NAKC &
Keeéne NH ‘03431 INSURER 4 : Philadelphia Indemnity Insurance Co. - d 18058
INSURED INSURER B : Malne Empioyers Mut Ins Co- . _ih4e
‘Southvestam Community Services Inc. INSURER G :
B3 Communlty Way ’ INSURER D ;
PO Box'603 - WSURER B :
Keene ‘NH 03431 MSURERE
COVERAGES CERTIFICATE NUMBER: 2022 to 2023 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. hDT\MTHSTANDiNG ANY REDUIREMENT TERM.OR CONDiT!ON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN [5 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE.BEEN REDUCED BY PAID CLAIMS:

'L'ms“ . TYPE OF INSURANCE ?rf;_’é Emt POLICY NUMBER [MIWDOYYYY) | (MWDDVYYYY) UMITS
COMMERCIAL GENERAL LUABILITY ) k -EACH OCCURRENCE § 1.000.000 -~
. ] ) TGAMAGE 10O RENTED
lcwnm:_t OCRUR SREMISES (Ea poqurence) 1§ 100000
| ! MED EXP {Any ona parson) s 5,000
A PHPK2431763 1| 08/30r2022 | -08/30/2023 | pereenaL & ADY INJURY s 1,000,000
GENLAGGREGATE LIMIT APPUIES PER: GENERALAGGREGATE s 000,000
> rolcy [:I wo [Juoe - PRODUCTS - COMPIOP AGa | s 2.000.000
OTHER; ; y i
. : WEINED T
| AuToMOeILE LABILITY GOMBINED SNGLE s 1,000,000
S| ANy auto . " BODILY INJURY (Per parson) | S
[ |-OWNED . SCHEDULED 3
A [ ED i i PHPK2431788 06/30/2022 | 08/30/2023 | BODILY INMRY (Per accideny) | §
HIRED X NON-OWNED (PROFERTY CANAGE s
|| AUTOS ONLY AUTOS ONLY | (Par sesiend) 3
! s
[ nmreaws | X ooouk _ - ' | eack occurrence 3 2,000,000
A EXCESSLIAB CLAIMBMADE PHUBB20570 06/30/2022 | 063072023 | conecate - s 2,000,000
oep | <] revesmon s 10.000 Jd : §
WORKERS COMPENSATION FER IGY
AND EMPLOYERS' LIABILITY P ; | SIATLIE E s
L e s O s nia| | 3102800768 04/01/2022 | 04/01/2023 [EL EACHACCIDENT Mt
(Mandstory I KH| £.L, DISEASE - E4 EMPLOYEE | 5 900,000
! yes, descke T marr | s 50,000
PO OF OPERATIONS bélow £ DISEASE - pouicy umir_| 5 500.000.
EACH.CCCURRENCE d i
PROFESSIONAL LIABILITY : N Sih000/000
A ] ) PHPK2431763 06/30/2022 | 0873012023 | AGGREGATE . $2,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additinal Schedule, may be attached i more space Is requirsal
3a State: NH
All.officers Included for coverage i
CERTIFICATE HOLDER ' CANCELLATION

¥ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPiRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
NH Depertment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

‘21 South Fruit Streel, Ste 107
i AUTHORIZED REPRESENTATIVE

lConcord NH 03301 Nm“f? -)/L! e e

€ 1988-2015 ACORD CORPORATION. All rights réserved.
ACORD 25 (2016/03) . The ACORD name and logo are registered marks of ACORD
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. tFI'.}N]tNAt ASRIATION

Tg:the: Board of Directors of ‘CERTIFIED PUBLIC ACC ouwrmr‘;

Southwestern Communrty Servrces ‘Inc. ¢ WOLEFBORD » NORTH CONWAY'

"Keene, New. Hampshlre ' DOVER « CONCORD *
STRATHAM-

'INDEPENDENT AUDITORS 'REPORT

‘Report. on the Financial Statements

‘We ‘haver audrted the -accompanying consolidated fi nancial statements Qf Southwestem '
'Communlty Services ‘Inc. (a New: Hampshrre nonprof it corporatron) and® related companles
which’ cornprlse the: consolldated statement of financial position as of May 31, 2021 and the'
related consolldated statements. of act|V|t|es functlonat expenses and cash ﬂows for the year
then ended and ithe related notes to.the consolidated fi nancial statements: -

Management’s Responsibility.for the Financial Statemeénts
Management is” responsrble for.thé préparation” and fair préséntation of these consoﬂdated_
fihancial statements’in accordance with accounting principles generally accepted in-thé United:.
States of Amenca thls mcludes ‘the” desrgn mplementatton and mamtenance of mternal
controi relevant ‘to. the preparatlon ;ahd' fair presentatlon of- consolldated fi nancial statements
'that are free from,matenal misstatemeént, whether due to fraud or error;

Audrtors Responsibimy

on our audlt We conducted our audlt in. accordance wrth audrtsng standards generalty.
‘accepted in-the United States of Amenca and the -standards appllcable t6 fi nancral audrts
contamed in: Government Audrtrng Standards, lssued by | the Comptroller Geperal of- the Unltedl
-States Those 1standards requiire. that ‘we” plan_ and perform ‘the, audtts to obtain reasonable.
-assurance about ‘whéther the’ fconsolldated financial 'statements are free. from material
mtsstatement

“An audit mvolves pen‘on‘ning procedures to obtain audit evidence,-about: .the amounts .and
-,drsclosures in: the conisolidated financial staterments. The procedures selectéd depend. on the
‘auditors judgment including thé assessment of the- risks of. ‘material misstatement of the
'consolldated financial statements whether due to fraud or-.error. In maklng those risk
assessrnents the-auditor consrders intemal control relevant to the entity’s. preparation.and falr
presentatron of: the, consolidated financial statéments in order to design, audrt procedures that
are appropnate in the’ crrcumstances but not for the purpose ot expressmg ‘an opinion ‘on the
,effectlveness of. the entity's. intemal control. Accordingly,.we express no such. opinion. An audrt
'__also mcludes evaluating the approprtateness of accounting policies used andr the
-reasonableness of’ slgnrfcant "accounting estimates made by . management; as well as
évaluating the overall presentation of the:consolidated financial statemerits..

We:believe that the audit evidence we have obtained is sufficient and approprrate to provide-a
.basis for our: audlt apinion:.



-Ogimon

«In our oprnlon the consolrdated fi nancial statements réferred to.:above- present farrly, in-all

: materral respects the fi nan'(:iat *posrtton of Southwestern Communrty Services; tnc and’ retated
companres :as-of May 31,.2021, and the" changes in their net asséis: and their: cash flows for the.
yéar thenténded 'in, accordance ‘With: accountrng prrncrples generally accepted in; the Unrted

*States of Amenca

Report on Summanzed Comparattve Informatron "

'We ‘have previously. atdited- Southwestern Communrty Servrces IAc. and rélated. companres

2020 financial statements and we' expressed :an.uimodified ‘audit oplnron on those audtted‘
financial statéements: in- our. report dated October 5, 2020 In our. oprnron the summanzedT
'comparatrve rnforrnatron presented herern as of and for. the year ended: May 31, 2020 is
consistent in-all matenat respects with.the' audrted finahcial statements from “‘which it has been"r
denved' ’

b

qqqqqq

Our audrt was ‘conducted; for- the purpose of forming an opinion onthe: consotrdated flnancrat
+-statements as.-a’ whole The accompanyrng schedules of’ expendrtures of federal -awards, ‘as:
wFeqtiired by= Title 2:U.S. Code of Federal Regulatrons (CFR) Part 200, Umform Admrnrsb'at:ve
Requrrements '‘Cost hPrrncrpIes and Audit RequrrementSJ for Fedéral .Awards, .and the
“Schedules, of, Functronal Revenues and Expenses are presented for® PUTpOSES, of : addrtronal
.analysrs and are notra requrred part af, the conso[rdated financial- statements Such rnformatron
is: the responstbitlty of management and was’ denved from and relates directly to the underlyrng'

: aocountmg and other ‘records ;uséd- “to. prepare the consotrdated ﬁnancial statements “The,
' rnformatron has been subjected fo the auditing procedures applred i the audlt“ of -the.
consolldated fi nancral statements ‘and. certain addrtronal procedures rncludrng companng and
_ reconcrlmg Such nformation drrectty 1o the undertyrng accountrng and othér’ records used. to
"prepare: the Consdlidated financial’ statements or to the consotrdated i nanclal statements
t.themselves -and: ot,her addrtronat procedures in accordance wrth audrtrng ‘standards" generat[y
“accepted: i’ the: United’ States of Amenca In odr opinion, the information. i falrty stated, in atI '
-tmaterlal respects rn relatron fo the oonsotrdated ﬂnancral statements as a wholg: " "°

Other Reportmg Required by:Goveriment Audrtrng_Standards
e accordance with. Government Audrtrng Standards, we have also. issued our report datedr
October 22, 2021 oni"our. consrderatron of Southwestem Communrty Servrces JInc’s intemat
control over fi nancral reporting ‘and’ on our tests of its complrance with'’ certarn provrstons .of
"aws, regulatrons contracts; and grant agreements afid’ éther . matters. ‘The purpose Of that
‘réport is- to describe the scope of our testing of. rnternal controf over t~ nangcial reportrng and
'oompttance and ithe results of that, testrng, and .not: to provrde an. oprnron on intemal; contiol:
. ;overfinancial reportrng or on complrance -That fépdrt'is an rntegral part: iof: an audrt performed'
|nraccordance with Government. Audrtrng Standards in con3|denng Southwestem Cornmunlty’
Servrces Inc § intérrial.contral over. ﬁnancrat reportrng and: complrance - -

October 22, %2021
Wolfeboro New Hampshrre

o

N



-CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

& MAY31; 2021 AND 2020

. Sed Notes to Consolidated Firiancial Statements -

.3'

.ASSETS. ’
2024 2020
CURRENT ASSETS , _ : o DB
Cash and &ash equlvalenls 3 1, 722 941 ‘% 1;400,153;
' AZGounts receivable, fat 1,781,636 ;201,132
‘Prepaid axpenses + 82,628 » 57,168
Notes recewable 2,357, - '_2,-35’{ '
“Total ciirent asgéts~ 3560562 . 2660810 810
.PROPERTY" - . L
*Land and buﬂdings 3 28 937 886 19,243,210,
Vohicles and equfpmem . *565, 380 f 541 236
Furnitureand fistures . . 034,441 - 1:753;
Total property 30,437,807 -20, 056 199
Less accumu!aled_ d_epreciatlon ' 3 215,651‘,9§g' K .8,5575,576
-'P‘rgpgn}.-ﬁ_ét_ - 15815855 . _11.408023
uOTHER ASSETS ' . T v
Invastment Inrelated partres ’ 138,001 198,482;
Dua from refated parues- : 55138 * 58,067
Cash escrow and- resenre funds ] ) 1 471 741 ;809 897
Securlty deposits. 108, 780 69,767
Olher assels k ; 384 i f384,
Total 991ﬂc-§§$ét$'. . g amed 771-054. o ,137,607
-Totel asgats : ' 321, 156 471 \§. 15,207, 040
' LIABILITIES AND NET ASSETS"
*CURRENT LIABIUTIES., ¥ ) i
'Accounls payabla : 3 240 586 ] 160,672
Accfued'expenses. 1700747 - . 87,023
‘Accrued payro!l ‘and. payroll laxes - ; . .244,003 :228 394
.Dther Gurrent Ilabilltles _ . : ' : 148,854, j149 154
Refundab!e advinces 729,955 280,437 ¢
Current portian of_longderrn ‘debt . 1421747 ol '-125,324:
‘Total cuirrent fiabitites. __-1.676648° - 1,041,004
NONCURRENT LIABlLIT!ES; 3 L EE
Long’ tafm debt, less; ourrent portion shown above- 11,300,411 8,805,857
Economic: ‘Injury Disastér Loan 150,000 i
Paycheck Prolectton Program loari, 3 - -'439 are
Total noncuriérit irablitis 41,450,411 9,384, 627
 Total ligblities. : :13,126057 . .10{335 831 .
NET ASSETS : el
W{thout «donor restncbOns 7,815,065 4,768,637
With donor. r'eslricllons ' : sy 215 349. L 144,472
Total nél assels: : . -‘8}030.414 48114 09
Fotsl isblities'and net assets. ' $ 21156471 'S’ 15.297,040



.CONSOLIDATED STATEMENT OF ACTIVITIES
_ JFOR THE YEAR ENDED MAY 31, 2021,
YEAR.

REVENUES AND OTHER SUPPORT
Govemrnem contracts
Program service fees t
‘Renial income .

v Deve}oper fea incame? -
. Support .
‘_Sponsorshfp
Interés) incoma
Forgtvaness of debt.
Miscellanaous
ln-klnd conmbuuons.

Total revenites and other-supdgrl_‘ ;

'NET*ASSETS RELEASED FROM
RESTRICTIONS

Tolal revenues other support and,
nel assets released from mstrlcﬂons

EKP ENSES
‘Program services. - ‘
‘Home enérgy programs
"Education and nutrifion
‘Homeless programs:
.Housing services &
'Economlc developmenl services
-Olher prograrns-
Tutal progmm services

¢ Supporting nctivlllns % .
i Managernem and general

Total expenss

-CHANGE IN NET ASSETS. BEFORE ,
LOSS ON SALE OF PROPERTY

LSS ON SALE oF PROPERTY :

LOSS ON INVESTMENT IN LIMITED:-PARTNERSHIPS
CHANGE INNET ASSETS

.'NET hséﬁé.ﬁéémhme OF YEAR:

iMET'-I\SSETS TRANSFERRED FROM
LIMITED, PARTNERSH[PS ‘

NET'ASSETS, END OF YEAR

=

Without'Donor  With Donor» 20, 2020
Besp_'lgtlon ‘ Resmcﬂgn Total "Totat -
$ 14451497 & -+ $:14451,407  $ 10,618,721
" 12,708,902 < 72,708902  C :2,606.816-
1,657,741 L 1,657,741 1,165,032
» _ E e ~1.508
485,614 136,624 - 604,638 | 893.610°
21,703 e T .2%703 26,546 -
1,402 - 1,402 + 8,224
518,501 2 518,501 79,338,
‘239,008 ~ 239,098 148,13
55,414 65,414 --167,553
20,129,870 136024 ;20265894 15418467
65,147 (65,147} - .
5,559,497 - /5,558,497 *5,153,989
2,629,099 : 2628098 2687812
5,616,502. - :5,516,502. 2,060,655 «
2,913,953 . : 2913953 . 2,433,680
"621,784 ] '621,784 .~737,663.
750,430 - 2 -760,430 . 775 342
17,991,265 D 17891268 13848820
1,948,672 : 48672 1,761,842
19,939,037 - _ 19939937 15610583
255.080 70.877" 325,857 {184:102)
- - = (140}
(60.897) - ~_{(60,807], - (236)s
194,183 70877 “265,060°  {194:476)
4,766,637 144472 491,080 6,105387
2,854,245 s 2854245 :
$ 7815005 § 215349 § 8030414 § 4,811,108,

“‘See Notes to Consolidated Financial Statements

4



-CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES,
‘FQOR THE YEAR ENDED MAY 39, 2024

Payroll

Payroll tazes

Employes benefits,

Ratrement

Advertising”

Bank charges

Comptrter cost-

Contractual

- Depracistion
Oues/registration
Dupticating
Insurance
Intecast
Moeeting and contarenca
Miscglisnaous expense
Miscellanaous taxes
Equipment purchases-
Offica exponse

Postaga
Prolessional fees

Stafl development and training
Subscriptions
Tatephona

Travel

Vehicle

Ront

Space cosis

Direci clien| assistence
Irkind exponses

“FOTAL FUNCTIONAL EXPENSES BEFORE _
MANAGEMENT AND GENERAL ALLOGCATION

Aliocation gi managemeni _and general expenses

TOTAL FUNCTIONAL EXPENSES

i Educatlon - Econamic . B Management -
+ Homa Eneriry _and . Homialess. ¥Housing®  «Davelopmént Othar Yotal - and i 2021..
Programs » Nutiftion- Programy’ Sorvices | Services corams Program - Gehetal Total
"'$ 486,387 $' 1,518,514 $. 491,084+ % 725103 $ 350,843 $ 439136 & 4011087 § 752116 $ 4,763,183
25,614 106,568, 37,005 43,514 30,248 33,024 276,033 120,487 296,530
1N,z 381,888 “144.229 263,870 55,553, 180,793 1,197,703 48,508 A2aa211,
32604 85,778 . 24671 51,208" 20,760 14238 220357 68,985 206,322
- - 3100° . 286 1,295 1,438 - 6418 133 - 8,552
10 A 1,130 4,109 - A 15,280 .-8,768. 14,026
. 225 ‘28,110 12,051° 7.765 16,171 - ‘84,322 fA83132 ¢ 247,454
1,007,401 12,804 42054 81,431 880 48,737 1,174,007 59518 1,233,525°
- .28,438 117.967 803,038 - 7,020 . 755,083 153,182 909,155
- 2,290 . 320 ‘543 - '3,153 ‘8,619 11,772
. 89 8,780 ot - - e ‘8,228 4,588° C 12,817
5,539 '15,035 33,483 57,881, 15,208 6,890 134,126 43,400 M77.816°
Co- - 5,955 5683’ 48121 - “1,880- 61,749 . 113,818 175,867
R . - _ 84D 184 133 127 1,637 12,784
2,863 - 1,242+ 82,230 9,546 1,359 '97.,249 .2,B75 -99,924,
- - - 101,224 o= - 101,224, 300 01,524
88 3,33 .= 6521 - 4 10,237 2,808 413,045
19,084 ° 17,479 80872 11,834 2,568 743 112,586 49,579 , 162,185
300 368 128 8 T 348 . 1,179 31,099, 33178
1,050 - 3,300 38,627 - . 42,877 81.034 ‘124,011
3,406 1,327 185 2,488 814 1.185 9,185 17,41 20,528
- - - ! Z - L '88 ‘2,167 2,885
2,429- 3,108 20,692 18,872 2,299 17 48,515 47,535 96,050,
6,104 12,328 1.212 8,515 16,338, - 51,497 5675 57.472
8,147 4,170, 1.748 41329 35,941 * 9,852 89,187 3.2 103,009
- 24,659 . . 202 . 45,771 . 45,771
. 122,478 384,093 718,703 16,731 114 1,242,119 139,988 1,382,087
3,788,548 178,702 4,126,100 12,971 ‘24,309 3.782 -8,135,512 . 8,135,512
- 65414 - - . T 65,414 ‘85,414
5,555,497 2.820,009 5,516,502 2,913,953 .B21.784 750,430 | 17.091,285 1,948,672 10.539.637..
602,181 284,763 597,504 315816 B87,347: 81,281 1,948,672 (1,948,872}
3 0,161,658 5 2013852 5. 6114008 $ 3220568 -$ 68GAI  § 831711 § 199lgeIw 0§ * - 319030937

See Notes to Consolidated Financial Statements
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- CONSOLIDATED STATEMENT GF FUNCTIONAL EXPENSES -

' FOR THE YEAR ENDED MAY 31, 202

o Education Economic . Managemant. Ry
Homs Endrgy. and Homaless THousing: Development .- 40thar + Total + and 20200,
. p— DA e 2 . - - . L-e e 45T s - .
Payrodl : S éB7.456° .§ 1374767 0§ 2335905 § 7M;d 0§ isir § -adoia s 3772553 §  IMS 5 4504370
Payroll laxes, . "38,287. 1107,500" '25,566 56,083 -35,147" 32738 283411 55,084 348,375
Employoe benetity 135770 412,407 121,485 ‘1.1 B5,002 193,929 . 1,221,273 45,011 1,268,284
Retiremen 29.265 71,841 19,791 - 58,108 21,016 13,973 214,004 84,115 278,209
+ Agvartising 728 3,084 83 (2,832 3999 2,100 V2,628 591 13,207
Bank charges 4 - 7 ang - 54 4,192 7.450 41,648:
Bad debt exponie, - A5 «'185° - - 240 - 4000 4,240
Computer cost . 28,124 5538 8,320- 15,541 L 57,323 166,243 223,586
Contractual 178,055 18,582 12,624 21,782 L2719 74,250 812,982 41,190 954,172
Depraciation 1 27,369 '108,281 366,309 - 10,913 ‘512,972 150,280 - 862,252
Duex/ragistration . o77 - 495. 468 - 1,940 ’ 0,720+ “11,880,
Dupticating o 7,480 - - - , 7480 » 5884 13,164
* Insuranca 6,667 13,090 24,560 58,680 14271 5,068 121,158 36,841 *157,997.
interest T 7.198 7,527 -38,085 - - 51,710 114,881 168,501
Mseting and conferenca ast 1,042 282 43 118 2,020 8,821 13,878 23,700
Miscellangous expenso 3,543 1,507 60 44,189 4722 183 54,274 18,105 72,379
Mizcadianeous taxes C. . I 61.042° . - 61,942 -200 62,142
Equipment purchaiss 24,948 1,846 2 8,420 - . 33,020 ‘a 33,050
Office gxpenta 20,017 8,744 8,002 0.148 10,480 ] 54,424 24,138 75,560
Postage 240 281 123 189 1252 - 1,085 24,447 25,512
Professonsl fees b 2,045 - 3,200 28718 ST 708 34,669 89,175 123,844
Siafl devalopment and tratning - 2,135 648 1.208 415 3,088 7,494 2,787 10,281
Subscriptions - . - 95 - . < R5. 1,807 : 1.698
Tedephane 2,283 1.968 17,824 17,850 3,179 1,188 44,179 41,001 85,780
Travel . 8,792 18,310 12,602 7,545 30,885 iH 73,849 3,031 76,880
Vehicte 3,802 5121 5,574 20,878 35,840 8,606 21,820 8,202 + 100,022°
1 Ranl. . 25,570 Lo - . - 25,570 - 25,570
Spaca costs - 174,312 '352,489 583,375 2,600 62 1,412,944 100,446 1,213,390
Direct cliont assistance 3,637,530 208,759, 999,400 12,020 33124 418 4,892,250 - 4,802,250-
In-kind expansas iet 167,553 - - - - -187,553: - 187 553
TOTAL FUNCTIONAL: EXPENSES BEFORE - . - A
GENERAL AND MANAGEMENT ALLOGATION 4 5,153,889 2,687,612 2,060,855 2433880 737,663 .775,342 13,848,921 1,761,642 15,610,583
Aliocation of managament and general axpenaes 655,600 341,878 -262,124 308,572 83,804 88 627 1,761,642 {1,781,642) -
TOTAL FUNCTIONAL EXPENSES § 5809598 § 3020488 $ 2372770 0§ 2743232 §_ 821497 5 B7iO60  § 156106683 § - §.15,810,563

Séa Notes to Consclidatid Financisi Statements
s



CONSOLIDATED STATEMENTS OF' CASH FLOWS
‘FOR T'HE YEARS ENDED: MAY 21, 2021 AND ?020

&) CASH FLOWS FROM OF’ERATING ACTIVITIES

Change in nel asgots: -

-Adjustrerits ¢ 'to reconcale changs I’ fiat: asse{s io"

.nel cash’ from operalmg acli\nhes
Deprecuahon ’
Loss on disposal of properiy
Loss an lnvaslmenl in llm:{ed partnerships
Forgwenass of debit

Decraasa {incrgage) |n assets:
Accounts receivabie
Prepald axpenses
Interest: receivable
Due frum related parl:as
Security deposils .

(Decrease) Increase in liabihlles
Accounls payable )
Accrued axpenses,

. Acttued. -payroll and payroil taxes

Cither. current liabitities*
,Refundable advanpes
Interest payabla

NET’ CASH PROVIDED‘BY ORERATING ACTIVITIES -
CASH FLOWS.FROM’ mvssnm ACTIVITIES
Purchase of propeny
~NET CASH USED'IN |NVEST|NG Acnvmes

1CASH FLOWS FROM FINANCING ACT] IVITIES
.Procesds from long terfdabt,”
Repayment of long term debt
Proceeds from Econgmic’ Tnjury | Dlsasler Loan”
Proceeds from Paycheck Protectlon Program .
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FOR -THE \YEARS ENDED MAY 31, 2021 AND 2020

';SUPPLEM ENTAL DISCLOSURES OF‘CASH FLOW INFORMATION

Cash paid_ dunng the yeaf f for Interest

?QONSOLIDATED STATEMENTS, OF‘CASH FLOWS (CONT!NUED}

.SUPPLEMENTAL DISCLOSURES OF NONCASH INVEST!NG AND: FINANCING ACTNITIES

Pmperly.ﬁnanced by Iong'term_debt
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Prepald expenses
.Land @nd btildings”
Fumltura and fixtures:
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Transfer of. Itablltﬂas ffor; newly cunsolldated LPs:
‘ Accounts payable
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.Due o relaled parties®
Long téerm dabt
Tota! Aransfer.of Iiabilmas from newly consolidated L'Ps
'Tolal partners capital frorn newiy consolldated LPs
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NOTE'1.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR.THE*YEARS ENDED MAY-31, 2021 AND 2020

1-

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCDU_NTING POLICIES

| General

Southwestem Commumty Servzces Inc. is-a New ‘Hampshlre nonprof it oorporatron
formed s . an umbrella corporation that offers an. array of services.to the: elderly,
drsebled and low-lncome households in thé, Cheshire and Sulllvan countles of
New . Hampshire Vanous programs provlde assistance in- the areas of education 3
child development employment ‘energy:. and its conservatnon housing. and-
homeLessness preventton Serv:ces are. provnded through‘ Southwestem .
Communlty Services;, Inc.. .and its- related corporatlons -SCS Management: ’
Corporation SCS Houslng Inc SCS Development Corporatlon SCS Housmg
Development Tnc. and.- vanous imited partnershlps as descnbed below ‘The
Organlzatlon is- commttted to prowdlng 'respectful support services and asmstmg.
mdnvud Uals: and famtlles |n achlevmg seff-suffi iciency. by helptng them overcome the:
causes of povarty The primary’ source of revenues is derlved from govemmental‘
contracts

Princi iples of Consolldatlon '

The: consolidated - fmanmal statements. mclude the accounts * of “Southwestern
Communlty Services, Inc-and the. followrng entlttes (collectlvely the Organrzatton)'
as’ Southwestem Commuruty Sefvices, In¢. ‘has .both .an economlc:’ mterest and”
'c'o‘htrol of the: entlttes through a majority votlng interest in° the:r. govemmg board ,
All: slgmt‘ cant intercompany items' and transact:ons have been eltmrnated from the
basm consoltdated financial statements

. 'SCS Management Corporatlon
5 'SCS'Heuising, Inc.
a ".SCSH Development Corporatlon
« SCS 'Housmg Development Inc.
- 'Drewsville Carrtage ‘House Associates, letted Partnershlp (Drewswlle)
. ,Troy Senior Housing Assoclates; Limited. Partnershlp (Troy Sentor)
. _Keene East Slde Senior Housing: Assomates Limited F’artnershlp (Keene
' 'East Slde)
- Winchester Senlor Houslng Assomates Limited Partriership (Wmchester)
‘u _Swanzey Townshlp Housing-Assogiates, Limited Partnershlp (Swanzey)
'»  Snow Brodk. Meadow Vlllage Hous:ng Associates,. Limited. Partnershlp
(Sncw Brook)
= Keene nghland Housing Assocrates Limited: Partnership (Keene Hightand)
@ Warwick Meadow Housmg Assoc;ates Limited Partnershrp (Wanmck)



NOTE

‘ NOTES 0" CONSOLIDATED FINANCIAL'STATEMENTS
FOR THE HE YEARS ENDED MAY 313 2021 AND 2020

T

-ORGANIZATION AND SUMMARY OF. SIGNIFICANT ACCOUNTING POLICIES
1conﬁnued) ‘

‘Basrs of Accounting

The conisolidated financial statements of ‘the Orgamzatron ‘have . been prepared

-utlhzing the acerual ‘basis:"6f accounting 'in. accordance with generally accepted'.

accounting principles:

Basls of Presentation

......

'The consohdated financial statements of the Organization have. bgen prepared in

accordance “with U.S.. génerally accepted accountrng pnnmples ‘(us:: GAAP),

_-WhICh requrre the Organlzatron to report mformatron regardrng«rts fnancral
'positron and actrvrtres accordlng fo the followmg net asset classrt' cations The-

Net-assets without donor_restrictionis: Net asséts that are. ot sub;ect to
~'donor-|mposed restnctlons and may be expended for any purpose in
—performmg the. pnmary ob;ectrves of the Organrzatron These net assets may
ba'used at: the discretion of the Organization's: Board of Drrectors ‘

Net dssets with donor restrictions: ‘Net assets subject to: strpulations rmposed
.by.donors. and, grantors.  Some: donor. restnctrons are temporary in nature
those. restrlctrons ‘will be met by actions of the Orgamzatron or.by: passage of
time. Other donor restrictions are perpetual in nature whereby: the donor has'.
-stlpulated the funds be maintained in perpetulty

'‘As of . May 3, 2021 and. 2020, .the Orgemzatron had net ‘assets without. donor

restnctions and wrth donor restrictions.

¢

The ﬂnancial :statements; include certain prior-year ‘summarized: comparatrve
_tnformation in total 'bit not by net.asset class ‘Such lnformatlon does:not include
sufficient detdil.to constltute a, presentatron in conforrmty with. gengrally- accepted

accounting. prmcrples Accordrngly. such mformatron shoutd be read rnrconjunctron
with the Organization’ s financial- statements for the year ended May 31,2020 from

which the summanzed mformatron was derived

'Refundable Advances

The. Organizatlon records grant and-contract fevenue. as refundable advances-untif
it.is. expended for the purpose of the grant or‘contract, at which tirme it i is reoognrzed
as. revenue -

10



".NOTE 1

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
: FOR THE YEARS ENDED MAY 31, 2021 AND 2020

¥

ORGANIZATION AND SUMMARY OF. SIGNlFICANT ACCOUNTING POLICIES:
(continued[

In-Kind Support.

The* Organlzation records various types ofin-kind - support includlng professmnal :
serwces and matenals ‘Contributed professronal Services are. recognlzed if. the
sennce received creates or enhances ilong Iived assets or requnres specnallzed Skl"

purchased lf not provuded by donation Contnbutions of tanglbie‘ assets are
reoogmzed at fair- value when. received -

Estimates

The presentation: of fi nancial statements in conformny wuth generally accepted
accountmg ipnnCIples reqwres management to make éstimates. :and assumptlons
that affect theﬂreported amounts of ‘assets'.and liabilities and: drsclosure of
contingent assets and' habtllties at the date of the. fi nancial- statements,tand the
reported ramounts of revenues, and expenses dunng the reportmg penod ‘Actual
resuits could differ, from those estimates

Cash and Cash Equivalents
For’| purposes of the statement ‘of cash flows, the Organlzatlon conSIders all Ilquid

mvestments purchased Wwith' ongmal’matunties of three months or Iess* to be cash
equwalents

The followmg table prowdes a reconcmahon of cash and restncted cash reported

’w:thln the: ‘Statemenits of-financial -position that: sum to the total i in the statements of

cash flows,as of May‘31

- 2021 . 2030
Cash, operations $ 4,722,001 § 1400153
Cash’escrow and reserve funds « 1,471,741 _ 809,897
Total ‘cash and restricted cash $£:3.1194682 | w

Accounts Receivable

Accounts receivable are stated at the amount; management expects 'to collect from
baiances outstanding at year eénd. Balances that. dre still outstandlng after
management has; used reasonable - collection efforts -are ‘wriften off through a
charge -to .the valuatlon allowance. and a credit, to- accounts receivable The
allowance for uncoliectlble accounts was’ estimated to be zero- “at May 31, 2021
and *2020.. The Organ:zatlon 'has no_policy for chargmg mterest on';overdue
accounts )

11
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NOTES TO:CONSOLIDATED FINANCIAL STATEMENTS'
YFOR THE YEARS ENDED.MAY 31, 2021:AND 2020

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Icontinued)

,,,,,

Current Vulnerablhty Due ‘to Certain Concentrations

The Organlzation is.0perated in a heavily regulated.énvironment. Thie operations,

of’ the Orgamzatron are Subject .to the administrative directives, rules - and

regulatrons of federal state and local regula?tory -agencies. Such admlmstratwe

drrectwes ruIeSIand regulatrons are subject'to change by an act of Congress or-
Leg:slature Such changes may occur with little notice’or madequate funding to-

pay: for thé: related Gost, rncludlng the ‘additional administrative .burden, to compty

with a; change. For the yeéars eénded May 31, 2021 and 2020, approxrmately 1%,

and. 69%; ;respectwety. of the Organlzatlons total’ revenue was recetved from

_ government agencnes The, future: nature of the Organlzatron is dependent upon:

contlnued sbpport from the government.

Concentratlon of Credlt Rlsk

which at tImes may exceed federally insured Irmlts The Organlzatron 'has not
expenenced any Iosses in” such accounts .and belreves it 1s not’ exposed to any

srgmﬁcant risk with respect 0 these accounts

Propertv and Deprematlons .

Purchased property and’ equrpment are stated' at. cost at the date of. acqu:sltion
or at. falr value at- the date of recelpt in. the case of -donated’ property ‘The-
Organlzatlon generally caprtahzes and depréciates.all assets with ‘a cost’ greater‘
thar: $5 000 and.an, expected life greater than-one year. Depreciation’i is: provided
for’ using’ the stralght-ltne ‘méthod in amourits. designed to_amontize the “cost -of,
the: assets’over their eStimated useful lives as follows:

Bulldlngs and improvements - 10 - 40 Years:
‘Vehicles and equipment 5-10 Years
'Furniture-aridfixtures 7 Yéars™

The use of-¢ertain: .assets is specified under the térms of grants’ recelved from
agencies of the, federal government These. grants' alsé place Ilens on ‘certain
assets and impdse. festrictions on the use of funds received from: the d|sposrtaon
of the property.: Deprematron expense for the years ended May 31, 2024 and 2020
totaled $909,155 and $663 252, respectively.

. Advertising

The Organization eéxpeénses advertising costs as incurred.

12



NOTE 1

NOTES |T0 CONSOLIDATED FINANCIAL STATEMENTS

FOR THE. YEARS ENDED MAY 31, 2021 AND.2020-

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(contrnuedl T

Intome Taxes v

Southwestern Communlty Services, Iric. and SCS Management Corporatron are
exempt from Federal income taxes, under Section 501(c)(3) «of the, lnternal:
Revenue Code and ‘are not private foundations.As such; theyfare exsmpt frorn
income tax on “their: exempt functlon income.

-SCS Housmg, lnc SCS Development-Corporation and SCS Housing DeveIOpment :

Iné: “are'- taxed as corporatlons 'SCS Housing Inc. has federal et operatlng l6ss:
canyfonfvards avallable for the May. 31, 2021 .and .2020 tax areturns totahng'
3 230 191 and $1, 135 222, respecttvely ‘Thesé loss carryforwards rmay be offset
agalnst future- taxable Ancome. and, if not used, wrll beg:n to exprre in 2027. wSCS¢A
Development Corporatlon has federal net operatlng Ioss carryforwards totallng $542'
and $555 at May 31,°2021'and 2020 respectrvely These loss carryfenNards may be
offset agarnst future taxable incomeé and, If ‘not used, wlll begln 10 expire’in .2022.

SCS Housmg levelopment Inc. Kas federal’ net: operatrng lgss: carryforwards‘
totallng $59, 861 and $35, 574 at May 31, 2021 :and 2020, reSpectrvely These loss
carryforwards may be offset against futiire taxable income- and if not used, \mll begln:
to explre in. 2035 . >

The tax: effects of thé . carryforwards -as related o - deferred tax assets |s as-
follows as of May 31 2021 and 2020

Tax benefit-from. loss carryforwards $271, 025 $246 404
Valuatlon allowance k (271 ,025) {246,404)
Deferred tak asset. s - & __ -

Drewsville Troy Senior, Winchester; Keene, East :Side, Swanzey, Show Brook
Keene Highlarid, and Warwick are taxed as partnershlps Federal indome taxes; are
not payable by, or: prowded for these entities. Eamlngs and Iosses are rncluded |n‘
the partners federal' income tax retumns based' on: théir share of partnershrp'
eamlngs Partnerships are required to file i income tax refums. with the State of New '
Harmpshire and pay an'income tax at the state's statutory rate.

Accouriting': Standard *Codification . No 740, "Accountlng for. Incoirie Taxes,”
established the rnmrmum threshold for recognizing, and a system for measuring; .
the benefi ts of. tax refurn -positions in financial statementSs Management has
analyzed the Organization's tax posmon’taken oA “its income’ tax retums ‘for all
open” years and has’ concluded that no addltlonal pravision ‘for.income: taxes Is.
necessary in the. Organrzatton s financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MA_‘_( 31 2021 AND 2020 '

:NOTE 1~ ORGANIZATION: AND SUMMARY OF: SIGNIFICANT ACCOUNTING POLICIES
y (contmued)

Fair Value of Fmancial Instruments

FASB:ASC Topic Na. 820 10, Financial Instruments, provides a deflnitton of falr
value which focuses on an exit’ pnce rather than an entry pnce establlshesr :
framework in generally accepted accounting pnncnples for- measurlng falr value.
which emphasmes that fair value is a market—based measurement not an entlty—
SDBCIfIC measurement -and 'requres expanded dlsclosuresf about fa|r value
measurements' In accordance w:th ASC 820 ‘10 the Orgamzatlon may use -
valuation techniques conS|stent Wlth market .income -and -cost approaches to-
measure: farr valle. As'a basis for consndermg market partmupant assumptlons in
fair vaiue measurements , TOpIC 820 10 establishes a fair value. hlererchy, whlch
priorltlzes the mputs used in measuring fair- values The hlerarchy 4g|ves the
hlghest priority-to Level -1 measurements: and :the jowest priority fo. Level 3.
measufements.. The: three levels of the fir value hlerarchy under’ASC Topic
820 10 are. descrlbed as.follows:

Lavel 1— Inputs to. the valuation. methodology are quoted prices available- in
actlve markets for ldentlcal inveStments as of the reportlng date, -

Level 2 - Inputs to the.valuation methodology are other than; quoted market

. ,pnces in ‘adtive markets which .are elther directly. or mdnrectly observable ‘as.
fof the reporttng date and fair value can be determined thrgugh the ‘Use of
'models or other valuatuon methodologles

-Level 3-inputs to, the valuation. methodology are unobservable inputs in.
.sntuatlons where: there'i is little-or. no market activity for the asset or. liability and:
thé reportmg entity, makes estimates and, assumptions: rélated to the, Jpricing of
the asset.or |labl|lty including assumptlons regardmg nsk

The. carrymg‘,’amount of cash, accounts. recelvables pl‘epald expenses accounts:
payable, -accrled.expenses, and refundable: advances approxsmates “fair 'value
because of the short maturity of those instruments.

Revénue Recogmtlon

Amounts received from conditional grants and contracts received for specific
purposes are generally recognized &s income to'the.extent that related expenses’
and conditions. are incurred or met. Conditional _grants received prior to the
conditions being, ‘met"are reported as refundable.advances. Contributions: of cash
and other- assets are reported as with donor restrictions if they are feéceived with'
donor lmposed stlpulatlons that limit the: use: of the donatéed assets. However, |f a
restriction-is. fuffilledin’ the same ‘period in which the contribution.is recelved,t the'
Orgamzatlon réports: the support as: wlthout donor restrictions. -

14



TNOTE™.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2021 AND 2020.

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTINSB__F_’OI:IC_JIES
]contrnuedl ) o

Revenue Recognltion.(continued_j

Proqram Servrce Revenue
Program service réveriue is- recognlzed ‘as revenue when the. servrces are
-performed.

‘Rental'Revenue
‘Thé Organrzatron derives revénties. from.the. rental of apartment units. *Revenues
. ‘are recognized as income monthly, when rents become due and: contml of the.
4 apartment unlts is transferred to the lessees. The: mdrvrdua[ Ieases are-for aterm:
-of one year: :and -are cancelable by the tenanits. ,Coritral.of the: leased “units;is
transferred' to. the. lessee |n an .amount that reflects” the consrderatlon he'
.Partnershrp expects to be entitled to in exchange for the leased unrts “The, cost
mcurred o obtarn a lease will be expensed-as incurred. '

Perforrnance Obquatlons and Contract Assets and’ Liabilities _

The: performance obligations, related to.the léase contracts.and program. servrces

‘aré satisfied: at a.point in-time.. Revenué from performance obligations satrsﬁed
al a- porntnln tlrne oonsrst of monthly rental .payments*and fees for program
-servaces There are no contract assets or lrabllrtres for the’ years ended rMay 315

2021 and 2020

New Accouiting Pronouncement

Ih: May 2014, FASB, issued ASU 2014-09: (Topic 606) Revenue from: Contracts
with Customers The ASU and. all subsequently issued, clarifylng ASUs replaced‘.
most. exrstrng revenue recognllion gurdance in'U.S. GAAP. The ASU also requires-
expanded disclosures relating to 'the nature, amount, trmrng. and’ uncertalnty of

revenue from_ cash:flows arising. from contracts with customers. The. Organizatron

adopted the - new ‘standard' effectrve June 1; 2020 the f rst day of the
Onganlzatron §.fiscal ‘year usrng‘the modified retrospectrve approach The adoptron
did ‘not. resuit ina change to-the ‘accounting for -any of the apphcable revenue
streams; as such, no cumulative- effect. adjustment was recorded See revenue.
recognltron policy above

Functional Allocation of Expénses

The costs, of provrdrng the various programs and other activities:-have been’
summarrzed ‘on-a functional basis: Natural ‘expenses are deﬁned by:their nature,
such as’ salanes rent, supplles etc. Functional expenses ‘are classrf ed by the
type- of actrvrty for ‘which expenses are iinéurred, ‘such as management and:
general and direct’ program costs Expenses.are allocated by function. usrng a
reasonable and consrstent approach that is primarily based on function and use,

15
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NOTER

NOTE'S

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS |
FOR THE! YEARS ENDED MAY.31; 2021 AND. 2020"

hY

ORGANIZATION _AND SUMMARY OF SIGNIFICANT ACCOUNTING POLIC_IES“
(continuedlt -

- Functional Aliocation of Expenses (contmuedj
"The :costs: of providmg certain program. and ‘supporting ser\nces have. been.

dlrectly charged

The Orgamzatlon. Subrhits .dn tnchrect cost rate proposal for the: paid Ieave fnnge'
benef ts Jand other mdurect costs to the U.S. Deparlment of Health- and Human

services.. The.lndlrect cost rate’ IS 12% effectlve “from- June 1, 2019 ‘through lMay‘
-31, 2022;

BANK LINE OF: CREDIT
The’ G)rganlzatlon hasa $250 000 revolvnng line' of credit agreement W|th a. bank

'Interest is due, monthly and is stated at-the. Wall Street Journal, Primé Rate or.: at 3

floorrate: of 4% -The lihe ls«secured -by-all the Orgamzatlon s assets: As of May'
31,:2021 arid. 20207 the interest rate was 4%: There. was no ottsfandirig balance-
at May 31, 2021 andﬁ2020

LONG TERM DEBT
The long’ term debt. at May 313 2021 and, 2020 con3|sted of the follownng

2021" 2020
1% mortgage payable to New Hampshrre Housmg, ' '
N monthly mstatlrnents for _principal and- interest of

- $891 through August 2032, The note. is secured by

real, estate~of the* Organizatton (NHHFA *96: Main

,Street)q 7 ° $: ‘Ié?,th(_J' $ 1“36;'3‘71(13;-

Non-interest. bedfing mortgage payable, .'t_o
Cornmunlty Development Finance ‘Authority, . i
quarterly principal payments based onan operatmg' :
incomg formula applied to affordablée housmg
porhom of the- specnf‘ ied rteal estate. The note. is'

secured by real estate of the'Organization (CDFA ‘

96 Main Street). 27589 29589

525% note .payable to a bank in rionthly
lnstallments for pnncupal and mterest of $988
through. March 2021. The note was pald in full
during: the year ended “May 31, 2021 The note was
seoured by.: real -@8taté of the ‘Organization
(People s Unlted Bank Ashuelot).

16
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NOTE 3.

: .NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
'FOR THE YEARS ENDED MAY 31 2021 AND 2020

LONG TERM o"Ee'T'(contrnued)

Non rnterest beanng mortgage -payable: to New
Hampshire Housing Payment is ‘deferred for-30
years through September 2031; or until-project is
sold: or refi nanced The - note is securéd by-real
estate of the Organlzatlon (NHHFA 17 Peart)

Non- lnterest beanng rnortgage payable to 'New
Hampshrre Housrng :Payment is deferred for 30

' years through July 2032, unless -theré is surplus

cash from whlch to make & payment or until- project
is sold or ref nanced; The note-is secured by real
estate of the Organizatron (NHHFA, 41 -43-Centra);

425% mortgage payable- to a bank’in monthly

rnstallments for .pnncapal -and .interest - of $1, 875 -
through December 2016, ‘with. a balloon payment'

that -was- due January 2017 The " rote- was

' amended dunng the year-ended: May 31 2019 and

is. now duia December 2026. Under the amendment
interest rate is-4.94% and monthly installments for

pnnctpal and’ lnterest are ' $1, 957 The note is.

secured by, - reat estate -of the Organlzatron
(People s. Unlted Bank Mllestones)

4.375%: note- payable to. Rural Housing: Servrce in
monthly instaliments’ for pnncrpal and mterest of
$11,050 through May 2049. The note is secured by
real. estate of the Organlzatlon (TD-Bank; Keene
Office).

Non- Interest beanng note payable to Cheshrre
County in "New:* Hampshure Payment is not
necessary unless Organlzation defdults on contract.
The' notée s sec:ured by :real estate of .the
Organrzatron (CDBG, Keerie Offi ce).

47
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"NOTE 3

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

FORWTHEV YEARS 5.ENDED MAY 31, 2021 AND 2020

LONG TERM DEBT (contrnued)

'Note payable to. g, bank in- monthly installments ‘for

pnncrpat and lnterest -of- $2,463 including- interest_

through May . 2039 Interest is’ adjusled every five
years based, on* remalnlng principal balance .and
"Classrc zAdvantage ‘Rate" provided Py Federal
HomefLoan Bank. 6f-Boston which resulted in an
interest. rate ‘of 4. 6?% at May 3, 2021 and 2020.
The note ~ is. secured by real ‘estate ‘of the

Organizatlon (TD Bank, Keene Ofﬁoe!Commumty )

Way)

5.19%. note’ payable to a bank in monthly
mstallments for pnncrpal and ‘interest’ of $889
through May 2021. The ‘fote was paid in full dunng

. the year ended May 31; 2021. The note ‘was.
secired by real ‘esfate of the ,Organization (TD-

Bank 45 Cenitral’ Street)

Nén-interest. bearing fote. payable to. the United

States. Department of ‘.Housrng and  Urban

Development No. payment is due and. beg[nnmg in

January 2015 10%of the note is forgiven each year

providing the property is .used for: low. incorme
housing: through January '2025. The ndte is
$ecured by real éstate of the Organization, (HUD
Ashuelot)

Non- mterest' bearlng note payable to the United
States Department of Houstng and ‘Utban

Development No paymenit is due and begifining in
January 2015 10% of the note is.forgiven each: year

provudlng the property is used for low mcome
housing through January 2025. The note is secured
by'ireal ‘estate’ -of the Organization (HUD; 112
Charlestown Road)

. 2021
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‘NOTE3 -

tNOTES T0 CONSOLIDATED FINANCIAL STATEMENTS' :
'FOR THE YEARS ENDED MAY 31, 2021 AND 2020

LONG'TERM'DEBT (ontinued)

Non- interest. "bearing’ note payable to New
Hampshnre»Housung in annual payments in the
amounit of 50% of ‘anrival.surplus. cash through -July
2042: at. whlch tirhe the- remainmg balance is due.
The hote is ‘secured " by real estate, of the
Organlzatlon (NHHFA Second Chance)

Non-interest’ ‘béaring -note. payable to .a: county -in h

New. Hampshlre No- payment is due and"5% of.the
balance is forgrven ‘each year through 2032 when
the remalntng balance becomes due. The note is
‘secured- by realfestate of the: Organuzatron (CDBG
uSecond Chance)

Non-mterest beanng note. payable to a, county in
New Hampshlre relatlng to-an Jagreement between
the Clty of Keene and SCS for the purpose of
renovatlng Keene shelters In total, SCS.will recgive
$472 000 from CDBG. Scs Wl|| receive the funds
as' progress is made The note is secured by real
estate of the’ Orgamzatlon and will be fully forgiven
prowdlng the facnlrty serves low- and moderate-
mcome lndlwduals "for 20~ years (CDBG; Keene
Shelter)

5.54% note .payable' to a finance company. in
monthly mstallments Aor principal and interest of
$543 through August 2022.'The note is: secured by
a vehlcle (Ally; Econolme Van)

654% note .payable -to .a finance company in
morithly installments:.for pnnr:lpal and interest . of
$442 ‘throughi| November. 2023.’ The note was .pald
i ful during’, the. year. ended May 31, 2021. The
noté was.securéd by:a vehicle (Ally, GMC Acadia).

299% note . payable to a bank in :monthly
lnstallments for pnncupal and. interest’ -of $820
through May 2031, The note is secured by real
estae -of .the Organization {Savings Bank of
Walpole 45 Céntral Street).

19
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‘NOTEZ

‘LO’N‘G*.T'E’Rn‘n*.'nEBT.“(éonﬁnued)

Non interest

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31 2021 -AND-2020

'|
W

‘Non- rnterest .beanng ‘note payable to a county in

New Hampshtre relatlng to an agreement between-
the iCity of' Keene .and "SCS" for the purpose of
renovatmg Keene sheiters In total SCS will receive
$472 000* from CDBG .SCS 'will receive. the funds-

- .as’ progress,gs fmade ‘The ‘note is secured. by real

estate.of the. Orgamzatlon and will be fully: forgrven
provud[ng the facrhty ‘Serves Iow- ‘and moderate-
income: lndlwduals for’ 20 years (CDBG Elm Street
Shelter)

......

Keene New Hempshrre The note- explres |n June

'2022 ~and: peyment is -not necessary .unlgss the
‘Organtzatlon defaultst on' contract. .The noté is

secured by real estate of the- Organlzatton (Crty of
Keene 139 Roxbury Street)

Non interast, beanng hoté payable to:the City of
Keene, ‘New: Hampshlre with an-original.batance of
$240,000 .reduced t6 $204,000 when the
Organuzatron acqunred the .note from Keene
Housmg in July 2020. No payment |s .due and 5%.
of the-batanée_is forgiven -each year thiough. June
2037 The- note is securéd by real estate of the:
Organlzation (City:of Keene, 139 Roxbury Stréet).

Troy : Senlor . Non= Interest beanng note payable 10
a county in New: Hampshlre Payments are deferred
untul the note matirés in June.2029.- The: rote is

. secured: by real estate of the Organization (CBBG).

Troy Senlor* 'Non- interest bearing note ‘payable to
New: Hampshrre Housrng Finance Authority to fuhd,
energy - effi cient. lmprovements through. the.
Authontys Greener Homes: Program. Payment is

.deferred for? 30 years, through ‘August, 2042. The

note is secured by real estate of the Organrzat:on
(NHHFA)

2021

189100

77400

204,000,

‘640,000

140,210
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NOTE3"

-

NOTES TO, CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS' ENDED MAY 31; 2021 AND 2020

uc?J‘Ne:erRM ee‘ef (é"‘ontinuear

Keene East Slde -. Nonsintérést bearing note

payabte to ‘a county in, New Hempshlre Payments:

are! deferred untrl the: note matures jn December

2028. The note i$: secured by real estate of the-

Organlzatlon (CDBG)

Keene East Srde .- Non-interest beanng note’

payabte to T New Hampshlre Community-

Development Finance -Authority (CDFA) to* fund
energy upgrades .and' - capital tmprovements

Begmntng in 2016,-10% ofithe note is forgiven each’
yéar basedr -on the rollmg balance. The mortgage.

may be released after ten years in January 2028.
The ,note is secured by real .estate of the
Orgamzation (CDFA) ' :

sécured,’ »by real
(NHHFA)

Swanzey : Norrecourse, '4.90% simple jriterest

-@state  of

.'Keene ‘East 'Side' -+ Non-interést bearing note:
_payable to Néw Hampehlre Housing to. fund energy
efficient: tmprovements through the Authontys.
Greener Homes Program Payment is deferred for-
30 tyears through August 2042, The note is-
the Orgamz.atlon,

mortgage note: payable to- -the - New Hampshire
Housnng (HOME) due- September 2033, principal

and |nterest payable at the:sole distretion of. the.

Iender from the. excess cash of the ‘borrower,
determined by fonnula
Partnershrps dand, and ‘buildings, subject to low
income hous:ng use restrictions. for the 30 year

term of the mortgage

-secured by the

Swanzey ‘Non-recourse mortgage note payable to
New’ Hampshlre Housung '(AHF), - -due September

2043, ‘payablé in monthly instaliments of $1,698,

tncludmg interest

at 2.35%

‘secured by ‘the

Partnershtps Iand and buildings, subject to Iow

income . housrng use’ restnctlons for the 40 "year

term of the: mortgage

21
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~NOTE'3

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
-:FOR! THErYEARS ENDED MAY 31, 2021 AND. 2020

LONG‘TTEh’M' DEBT {€onitinued)

Snow:- Brook: Non-reécourse, ‘mortgage. note

payable to New Hampshlre *Housmg, due July

2057, payabte in monthly installmerits of . $2,002
mcludlng mterest at 4.35%. sectred” by the
Partnershlps Iand and burldrngs subject to low
income - housmg use: restnctlons for the 30 year
term: of the morigage:

Snow Brook Non -fécoursé, zero-Interest mortgage
note payable 40 'New, Hampshlre Housmg (AHF),

dug June 2034. .pnnupal and mterest payabte at -

the: 1sote dlscretion of the Iender from the excess
cash’ of the: borrower .determined by fommiula,

secured: by the: Partnershlps land and. buildings,.

subject to Iow income housmg use restrictions' for
the 30. year term of the mortgage.

Winchester = Non: -recourse: mortgage note payable

to’ New Hampshtre 'Housmg (AHF) .due.May. 2032,
payable i) monthly Installments of $370, lncludmg
interest at 2. 00%. securéd By'the Partnership's land
and’ burldmgs subject to low income’ housing use
restrlctlons for-the 30’ year term of the mortgage
Aote (NHHFA)

Winchester - Non-recourse, zéro_ Interest. bearing

mortgage»note payable to New Hampshrre Housmg
(FAF) due: May 2032, payable at the sole discretion

of the Iender from-the excess cash. of the borrower-

detem‘nned by - ‘formuta secired by ‘the
Partnershlps land’ and buildings, ‘subject to low
income housing use restrictions for the 30-year
term of the, mortgage note (NHHFA).

Wrnchester =, Non- recourse Zero interest beanng

direct - subsrdy ‘AHP loan secured by the.

Partnershlps land and buildings, subject to low-
income hous:ng restnctlons under the térms of the
AHP agreement Inthe event of & “default under the
aforement:oned agreement the loan is due’ upon
demand with, mterest .accrued ‘at a rate of 11.67%

“for the: penod the funds were outstanding: (Federal

Home Loan’ Bank)
22

3

ha
(=4
L~
—

I '

436,974

237,173

43;450-

79,609

150,000

L~
[=]
N
L]

5

“441,872

46,978

85,028

150.000 1



'NOTES" TO CONSOLIDATED FINANCIAL STATEMENTS_
) iFOR THE YEARS ENDED MAY 31 2021 AND 2020

‘NOTE'3, LONGTTERM'D’rEBT'Iéontihued)
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Keerie ‘Highland, - ‘Non-recourse. mortgage note

payablé-‘to. New Hampshire Housrng (AHF) due

August 2035, payable in' monthly mstaflments of

$3,122; mcludrng ‘interest.at 2.90%, secured by the

Partnershrps land- .and- burldangs subject to- low.

income- housmg use Testrictions' for the 30 ysar .,

term-of the morlgage note (NHHFA) -434:765 -

Keene nghland ~: 30 year, zgro interest, non-

recourse deferred mortgage note payable to- the

Clty ~of » Keene New Hampshlre -due June 2035,

payiient of pnncrpal is déferred until the. due’ date, o

secured by-land’ and burldlngs (Crty of Keene}. .915,000. -

Warwick -< .30. year zero intergst, non-recourse

déferred !mortgage note- payable to the; Town of:

Winchester, New Hampshrre due August. .2036, "

payment of prinC|paI is ‘deferred Until. the due .date,

secured “by Iand 'and’  buildings “(Town of L )
Wrnchester) : _'500.000: 3.

Total Iong-term debg before unamortized deferred o o
financing‘costs, 11,460,204 9,049,462

Unamortized deferred ‘fgr‘\an.éing'.coeté {17:619) _(18:281Y

N L o 11,442,;585. _,--9031 181
Less'currént portion difé Within one year a4 126 324

WW

The schedule of maturities of long: term debt at May- 31 2021 is'as follows

Yeat-Ending
‘May 31 Amount
2022 $ 142174
2023 142,488
2024 146,073
2025 . 151,449
2026 ; 157,310
 Thiereafter- 10,720,710
Total -$11.460.204.

23



NOTE 4

NOTE.5

NOTES

.NOTES TO CONSO LIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY. 31 2021 AND 2020

‘OPERATING:LEASES.

The® Organlzatlon Ieases facllltles equipment-and vehlcles under non-cancelable
lease’ agreements at various_ fi nancnal mstttutlons Lease perlods: rangev from:
month,to month, to 2025 Monthly lease payments range from. $900°to $3.,625..
Lease expense for the years ended May .31, 2021 and 2020 totaled $148.; 143
and $140 758, respectlvely

'Future minimum, payments as -of May 31, 2021 on the above leases are -as
follows

Year Endlng
May 31 : .~Amount -
2022 $.,69,243.. P
2023 1,050
2024 : 720
2025 120
Totai , $. 71433

ACCRUED COMPENSATED BALANCES

At May 31,2021 and.2020, the Organization, accrijed a Ilablllty for future annual.
leave: time’ that |ts employees had ‘earhied -and vested in the ‘amount 'of $144, 916;‘
and $141 970 respectlvely

CONTINGENCIES

Southwestem Commiunity Services, Inc. is thé 100% owner of SCS. Housing, Inc.:
and’ SCS Housmg Development Inc. SCS Housmg. Inc. .and .SCS, Housing,

Development Inc. arée the general partners of- ‘eight llmlted partnershlps formed
to. develop low:incéme’ housing projects. through the: use of Low Income Housing
Tax Credits. Southwestern Commiunity -Services, Inc., SCS ‘Housing, Jnc: -and

,SCS Housung Development nc. have .guaranteed repayment of |labl|ltles of’

varidus -partnerships: totaling approximately $11,927,000 and $13,988, ;000 at
May 31 2021:and 2020, respectively.

Partnershlp real astate with a cost basis of approximately $27,348,000, and

.$35 896,000 at May 31,.2021 and 2020 réspectively, ‘provides - collateral .on

these: toans

24



NOTE 6

NOTE 7-

NOTE 8 -

'NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
IFOR THE YEARS ENDED MAY 31 2021 AND 2020

CONTINGENCI_E__(contmued)

“The. Organization  receives funds under- various state grants and from Federalf
sources 'Underl the terms of these’ agreements -the Orgamzatlon is req'uired to'~
use. the funds wrthln a certain period :and for purposes specrﬂed by the governlng

- laws, and: regulations, If' costs were found nol to have- been lncurred in

compliance wrth’the laws and fegiilations, the Organizatiort might bé requrred to.
repay:thé funds..’

No prowsrons have been made for this contlngency because specnf‘ ic amounts |f
any. ‘have not been determlned or assessed by government audlts as of May 31
2021 \and 2020

RELATED PARTY.TRANSACTIONS

During the: years ‘ended, May 31,-2021 and. 2020 SCS Housung, lnc. managed
nine. and eleven. limited: partnershlps, .reSpectrver Management“fees charged by
SCS Houeing, IRc: rtotaled $228 239 and’ $295,814; for the. \years erided’ May 31,
2021 .and 2020 respectrvely Addltlonally, SCS Housmg. Anc. lhas advanced the
lrmrted partnershlps funds for cash flow purposes over ‘several: years

The Organlzahon has also advaricéd funds-to a related entlty for Department of:‘-
Houslng’and Urban Development (HUD) sponsorsh|p purposes.

The total amounts. due and expected to be collected from, the lrrmted partnershlps

and related entltles totaled $55 138 and. '$59, 067 ‘at rMay 31 2021. and' 2020,.
respectlvely )

EQUITY INVESTMENT1 :

“Southwestem. Communlty Servrces Inc: and related companies use the requity-

method to -account for their financial mterests in the’ followrng compames

Cityside Housing Associates, LP- $ (9,509) $§ .(9,505):
Mariborough Homies, LP {43) {27)
Payson Village. Seéhior. Housing Associates, LP (12,524) (42, 51'4)
Railfoad Square 'Seniof Housing Associates, L.P (2, 24?) (2, 071)
Warw:ck Meadows Housing Associates, LP - (28) :
Woodcrest Drive Housmg Associates, LP ! 180; 727 222,842
Westmill Senior Housing, LP -49. 64
Keene Highland Housing. Associate's, LP - - (269)
Alstead-Senior Housing Associates; LP ___(18,452) (18:441)

$ 13§;Q0j $ jgg,gggt



NOTES-

NGTES T0 CONSODLIDATED. FINANCIAL STATEMENTS
'FOR THE: YEARS ENDED MAY 31, 2021 AND 2020 -

EQUITY INVESTMENT (continued)

SCS:, Housmg Deve!opment Inc: is-a+0.01%: partner -of- Cltys:de Housrng=
Assomates GLP, Marlborough Homes LP, Payson Vlllage 'Sénior’ ‘Housing

Assocnates:‘,LP Warwick Meadows: Housmg -Associates, LP; Woodcrest Drwe'
Housmg Assomates._LP -and .Alstead’ Senior Housing Assaciates, [P, & :0:10%.

partner of. Railroad Square Senlor Housmg Associates, LP, and -a 1%. partner of .
Westmlil Senlor Housmg P dunng the years ended May 31 , ,2021 “and: 2020

SCS HOUSIng.’. Inc. isa. 0 01% partner of Wlnchester Senior Housmg Associates,.
LP; Swanzey Township. Housmg Associates; LP, Show -Brook” Mead‘qw Vlllage

Housung Assomates LP,«and Keene nghland Housmg Assocrates LP during the
years, | ended May 31, 2021 and 2020:

~ The remammg 99.99%- ownersh|p intérest In  Keene - H|ghtand Housmg

Assocrates LP: and Wanmck Meadow Hous:ng Assocrates LP were acquired by
Southwestem Community Setvices, Inc. - during the year endmg May 31 2021
(see “"Note - 13) and - ‘therefore the: limited partnerships are: Included m the:
consolrdated financial statements for the year ended May.31; 2021

Summanzed* ﬂnancuar Informatlon for- entities: accounted for: under the equuty
method as. of May 31, 2021 and 2020, ¢onsists of thé: followmg -

_-'2(_)21 . - _"2020_-
Tolldssets & 53g60 5 66632
‘Total fiabilities - 15,200, 16,530
“Capital/Member's equity ___ 37,969 — 40,102
i é“;‘:g- i Iéie.é
Income $ 3,267 $ 3,408
Experiges | 4Ty 4,707
Netiloss £ (1452 & (1200)



NOTE'S.

NGTE 10

NOTE 11

NOTE12.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
EOR THE YEARS ENDED MAY 31, 2021 AND 2020

RETIREMENT:PLAN ’

The-Organization; malntalns a tax sheltéred annuity: plan under the, provrs:ons of.
Sectlion 403(b) of the-mternal Revernue Code All employees who have had at
Ieast 30 days of service tothe Organrzatlon are eltglble to.contribute to, the' plan

The. Organlzation begins matching’ contnbutions after-the ‘employee: has: reached
one,year of service. Employer contributions are.at’ the Organlzatton s d|scretron-

.and. totaled $296 322- and $278,209 for the .years ended May 31,-2021 and 2020
‘respectlvely

RESTRICTIONS ON.NET ASSETS.
Net assets with.donor: restrrctlons are available for the followmg purposes

2021 2020
NNECAG:~ Arual. Conference Fund " § 161646 5. 4,814
'GAPSlWarrn Fund - 101 736 91, 725
Transport ‘ /90, 000, 40000
- ‘HS"Parents Association 6967 . 7,933
Total riet assets with darior restrictions, $.215349 § Jgg,ﬂ;

BOARD DESIGNATED NET ASSETS ‘

The board. desrgnates a. portion of the unrestncted net assets for WM Marcello
GAPS: fundS' 'There was $12; 790 and $14, 888 desrgnated by the board at May.
31;:2021.and. 2020, réspectively..

FORGIVENESS OF DEBT,

,Dunng the.’ years ended ‘May 31, 2021 and '2020, the Organlzatlon realrzed
_‘forgiveness ‘of. debt lincome in connectlon with, notes. payable to- Communlty
',Development Block Grant HUD and Communtty Development Finance

Authonty Forgiveness of debt income totdled $79, 431 and. $79 338-for the
years ended’ May 31, 2021 and. 2020 respectlvely

The Organlzatlon recognized forgivenessof debt of $439,070 retated to the

-Paycheck Protection Program .during the year, ended May 31 20_21 See_-— '
additional detail at Note 15.
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.NOTE 13.

|NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2021 AND' 2020

-TRANSFER OF PARTNERSHIP INTERESTS

‘Duiririg the year ‘ended May 34,.2021, ‘Southwestem. Commumty Serwces Inc ,,
achnred a partnersh1p mterest in two ‘low-inéome housmg limited partnershups‘
Keene Htghland and Warwick: The ‘amount paid for the: partnership mterest in
Keene nghland ‘and “Warwick was $1 each,.'and at the' time: of acqmsution«,_

Southwestem Communrty Serwces Inc. became the' general partner '

LN

The follcwmg is .a surnmary of the assets and Iiabllltles of the: partnershlps at'the

date'of acqu:sut:on

28

Keene | |
‘Highland Warwick,
Date of Transfer 07/01/2020  01/01/2021
Cash . $ 156,907 $ 68,061
_ Secunty deposns, 21,321 12,460;
'Cash 1 reserves 391,456 154, 727
Property, et 2,760,245 1,237,249,
Other assets ) 25 946: 10 861‘
Totat assets _ 3.364;8?_5‘ A 433 358
. Nétes payabe 1372220 518,078
Other liabiiities 85,048 18,939
Totalliabilitles . 1,457268° _ '637.017
Partnérg’ capital - 1907;807 946,341
l .
Partnersmapltal prewously recorded i :
as an invéstmentin-related parties 269 28,
‘Parthers® capital ‘tréTnsfé_rred $1.907.876 3_946.369



NOTEA4

NOTE.1§

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FGR THE YEARS ENDED MAY 31 2021 AND 2020

LIQUIDITY-AND AVAILABILITY'
The: followrng ‘repiesents Southwestern Communlty Serv:ces Inc .and refated.

‘compames financial assets as of May 31; 2021 and 2020

The"Orgamzation has :a ‘goal-to maintain unrestricted cash :on hand ‘to: meet 30
days.‘of normal operatlng expendntures which' are; on average approximately'
$1 ;559,000 and: $1,215,000 at May 31, 2021, and 2020, respectlvely The:
Organlzatron has a.$250, 000 line bf credit avallable to meet: cash flow needs.. -~

PAYCHECK PROTECTION PROGRAM

In"April 2020, ths: Organlzatron recelved loan: proceeds in tHé -amount of. $439 070°
under the Paycheck Protection Program (PPP). The PPP, is estabhshed as-part of
thie* ‘Coronavirus +Aid, Reélief and Economic Security Aét (CARES Act); if the
Onganlzatlon did not-meet the loan criteria; the unforglven portion.of the PPP ioan is |
payable over five years’ at an interest rate-of 1%, with .a. deferral of payments-for the-
first: ten months "The: Organlzatron has used the proceeds: for pUrposes consustent'

" with' the PPP.and the PPP. loan-has been’ forglven in full. Therefore, forgiveness of

the loan totallng $439, 070 has been recognized on the Consehdated Statement.of *
Activut{es for the. _year .ended May 31, 2021..

29

Fy

12021 . 2020
Financial assets at year “end: Y
.Cash and cash equwalents $. 1,722 941-‘- $ 1,400,153
“Accounts. recelvable 1,781 636r 1,201, 132‘
‘Dug from related: party a5 138 59,067
Notes reoervable _ 2,357 . 2,37
‘Cash escrow and reserve funds 1 471,741 809,897
Totél financial assets: , 5,033,893, . .3477.606
Less -amoiints not avarlable to be used
wathm one year: i
Due from relaited“p‘a_hy (55,138),  (59,067)
‘Notes recelvable, (2,357) (2 357)
Reserve funds _ {1.471.741) (809 89?)
’I'otal'-arnounts not, avéiléble withiin one year _{1,629.236) _ .“(51711 321)° .
Frnancral assets’ avallable to meet general o 7 L
expendltures overthe next twelve months $._3504.577 3. g,§g1-,«ze§. _



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED MAY 31, 2021 AND 2020'

‘NOTE-16". ECONOMIC INJURY.DISASTER LOAN

‘Buring June 2020, the- Orgamzatnon received an’ Economic lnjury DisasterLoan,
(EIDL) from the; Small Busiriess Administration, wuth proceeds in the .amount_of.
$150 000" Thé EIDL is payable over 30-yéars at:an mterest rate ‘of 2. 75%. witha
deferral of. payments for. one: year from the date of the: hote. Installments lncludmg
pnnc1pai and mterest of $641 monthly begm in June '2021.. The batance of
pnnc:pal .and mterest will be payable in- May 2050. The loan |s secured by. the
Smill Busmess Admm:strat:on

The scheduled matuntles of the; EIDL as of May 31, 2021 ‘were as follows:

Year Endmg )

- nMa! 31 -~ Amount
"20227 - $ .3,201
2023 . 3,585
2024 3,685
-‘2025.‘ 3,788
. 2026" 3,893

Thereafter 131848

A——————

'NOTE47° RECLASSIFICATION.
Certairi ‘amounts .and. accounts from the :prior years fi financial statements: were
reclassn" edto enhance comparab:llty with the curient year's financial. statements

NOTE 18: OTHEREVENTS -

'The |mpact of+the novel toronavirus (COVID-19) and *measures to ‘prevent |ts
spread are. affectung the’Organazatlon s operations. The significance of the impact of
these. dlsruptlons |ncludmg thé extent of their adverse’ impact on the Organizatlon S
fi nanCIaI operatlonal results; will be dictated by, the: length: of Aime- that ‘such
dlsrupt:cns continue and in- tum will depend on the currently unknowable duratlon
of the' COViD-19 pandemlc and the |mpact of govemmental regulatlons« that. might
be: |mposed in.response to the pandemic.. “The' Orgamzation s business could'also
‘be impacted should the disruptions from COVID-19 lead to changes iR consurner
behavnor COVlD—19 also makes it more challengmg for management {0 estlmate
future performance of the'businesses, particularly over the' near.to medium term.
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'NOTE 19

’NOTES TO CONSOLIDATED FINANC!AL STATEMENTS
FOR THE YEARS ENDED MAY 31,2021 AND D 2020

SUBSEQUENT EVENTS

Subsequent* events.aré events or transactioris that. oceur after the statement of.

fi nancuat position date, but before-fi nanmal statements are available to'be. rssued
-Recognlzedssubsequent events are events.or transactions that prowde additional

.evidence about condlttons that exlsted at the statement ‘of t" nancnat posmon ‘date,

tncludmg the’ estlmates tnherent in the. process of prepanng i nancial statements

Nonrecognlzed subsequent .events. are’ events that ‘provide" evudence about
conditions that did: not exist at the statement of-financial position date biit .arose,
after.that date.: Management has evaluated subsequent events through October-
22 2021 the date the-fi nancfal statements. were avallable to be lssued'
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‘CONSDUBATED SCHEDULE oF FHHCTIOMAI. REVENUES AND EX.PENSES

-Tolal reventies and othar suppor ;
EXPENSES ' )

Space costs.
Direct client axsistance-
ln-khd Bxpenses

TOTAL FUNCTIONAL EXPENSES BEFORE

FOR

ENDED MA’

"MANAGEMENT AND GENERAL ALLOCATION

Aligention of nunagemam end oeneml expenses’
"I"OTAL FUNCTIOHAL EXPENSES.

* Sew Independent ‘Alditors’ Roport

2

. Edication - . “Economic.- e m Hanagemint -
Home Energy,. ' .and .Homefess -Housing . Dewelopment _ Dther Total, - g’ - 2024
Erm__ u._mm Progrems’- §.gm:m " fervicey enm : Geporpl. « Iotal./
'S 4,833.049 .s 3125051 .§ 5267060 'S L4080 3 705007 5 - ‘$ 13826118 § 625370, § 14451497
1,028,348 - * 56,851 846,871 - 778,732° © 2,708,002 3 2,708,002
Lo Frz- ~90,884.% *  1588,830' - 1,857,741 I 1.857,741
55,182 9,960 242,175 - 180,072 114,194 - 601,572 68 ‘601.838.
= - L= AL - 21,703 21,703 < 21,703
13 13 198 + -388 ‘22 TS 867 . . 1,402
: 86,411 23,020 - 2 - 79431 439070 518,501,
1,947 3.008 - 4813 118,378 25 -29,362 . 160,234 -69,862 230,006
o . - G5414 - ‘ 2 N = = - . . 'B85414 = e 85414
55718519  §-A20a353e 35719103 :fT 256048 5 7ol § 952153 $19300782° §- LI3SMZ 820265894
$ 483337 § 1616514 § 4pI064 S 725100 § 350843 5 430,136 $ 4011067 $  TELN6 S 4,763,183
25,874 106,588 ‘37,005, 43514 20.248 33.024 ,276,033: 120,487 . 390,530
171,210 381,088 144,229 283,870 165,553 + 180,793 1,197,703 48,508 11244209
12,804 85776 24,871 + 61,308~ 20,760. 14,238 220357 60,965, 208,322
- 3,100 380 1208 1,638 . T 16,410, 133 "8,552'
10 - 1,130 4,109 . 11 5,260 8,768 i4,0268
25 28,110 12,051 - 1,785 18,171 = 64,322 183,132 247454
1,007,401 12,804 42,054 61,431 680 48,737 1,174,007 50,518 1,233,525
: 20,438 117.967 €03,938 - 1,620 755,963 153,192 809,155
- 2,200 - 320 543 T 3,153 ' 3818 11,772
69 8,180 - - - - _ 8228 4,588 12817
5,539- 15,035. 33483 7,881 15,208 6,890 134,126 43,400 177,816 |
I * 5955 5,883 48,121 . - 1,690 81,749 113918 175,667 -
B - : 840 154 123 . a2 1,637 L2764
2.883 1242 82.239. 9,548 1,359 97,249 2,675 99,624
- 3 - 101,224 . - 107,224 " 300 101.524
86 3330 - 8.521. : - 10,237 2,808, 13,045, -
19,084 17,479 60,672 11,80 2588 744 112,588 49,579 162,185
"300 - 388 ‘128 ©oare 348 L 1,179 81,009 33,178*
1050 - 3,300 38621 - . 42,977 81,034 124,011
3,400 1321 185 '2,488 814 1,385 8,185 17,341 26,528 —
.o .- * 23 - . T, 08’ 2,767 2,865
2420 3,108 20,892 18,872, 2,200 1,117 48,515 47,535 '96.050
8,104 12,320 7212 9.515 18,338 - 51,487 5875 - 57172
8,147 4,170 1,748 41,329, 35,941 9,852 - 88,187 3,012 103,009 -
- 24850 . I v 21,112 e - 4377 = LR IAN
- - 122,478 384,093 718,703 18,731 114 1,242119 139,988 1,382,087
3,786.549 178,702 4.426.100 12971 - 24.398 3782 8,135512 % 8135512
1 eF i 85414 - . - - _ 65414 - 65,414
6,589,457 12,829,099 - 5,518,502 2913953 821,784 750,430 17.991.265 1:848,672 19,930,937
- 602,181, 2254763 . - 597,504 - 315818 -67.347 .. B128i 1,848 672- {1,945 672) -
$ 8161858 §. 2013882 -$ 6314008 5 3OS 5. 689131 5 . 831,711 5. 10930637 § . 210,939,097



CONSOLIDATED SCHEDULE OF FUNCTIONAL REVENUES AND, EJ(PENSES

R ENDED MAY 31,2020
Edur.mom ' Economic . : -
‘Home Energy ‘ands Homeless ' Housing « ' Developmént Othei - Total . Management 2020
-Proarima- Nuritiée - Promrams. |, Services | ° Servicos P_'ann__.m_ .Er_qmm " and Genral Total
2 iy j H = " L T -
. REVENUES . . 4 e .. ) . L
© *Govemment contracts E § 4,518, M8 $. 3020857 31769268 & 20881 8§ CTATITIM § 33808 8. 1005013, 5 -des3ss  § iogigra
,-Program service fee ) - . saz 454 . 66,804 - 98595} "3,498 07,147 - - 2505852 0964 - | 2005818
" Rental incoma’ S B7,328 1,067,704 - . 3 1,165.032' B 1,185,032
. Developer fagincame L " “1,508 - . 1,508 L. 1,508,
Support si.sz_w. "36,421, /218,105 z 114,117 114,844" 565,874 -6 $93,610
Sponaorship: = 6,808 Q- ¢t - B N -26,548 s 26,548
“Interest incomme : 12 17 1,382 . 2,556° 35 " 4,016 - 5208 - 0,224
Forgivanass of debt - . 58,318 23,020, .. © - 79,338 - 70,338
Misaltanacus " 2,860, | -3.381. 21,160 77,326 . 19.480- = 124,187 .23928 . 148,113,
" t-kind contributions ) I 167,553 ) £ - L. - 167,553 - b . 187,563
'EXPENSES i . ) ) T
Payrott $ 467456 S 1347ELT S, 335005 5 735214 & 435077 S A24DN4 5 3772553, § 78N § 450479
“Peyroll txes- : . 38,287, 107,590 25,568 56,083 35,147 32,738 .- 293.411 -55,964 349,375 .
'Employee banefis 135,770 412,407, 121,485 N0 85,802 193,929 122,273 48,011 1,260,284
Retirament, 29,265, 71,044 18,781 58,108 21,016 13,973° 244,004 84,115 278,200
Advertising 728 3,084 83 2632 3,009 2,100 12,628 ] 13,217
Bank Charges. : - 4 . : 17 a7 v o - 54 4,192 7458 11.648
Bad dabt . 45 195 ' . e - 240 . 4,000 4,240
“Computer cost . - 28,124 5,538 8,120 + 15,541 - 57323 186,243, 223.566
Contaciual 776,055 18,582 13,824 J2rs2 2719 » 74,250 912,982: 41,190 954,172
Depreciation - - 27,369 108,291 ‘366,309 T 10813 . 512,972 . 150,280 683,252
Dues/rogistration - £ arr S 495 -468 i - 1,840 9,720 11,660
Duplicating - 7.480 - R - - _ 7.480 5,684 13,184
Insurance 6,667 13,010 24,560 50,680 14m 5,968 121,158 .36,841 V57,997 -
Interést ' - 7198 1,527 36,085 - 51,710 114,881 168,591
Meeting a7d conlarence. o 457 1,042 262 4913 1,118 - - zozs 9,821, 13,879 23,700
Miscallanaous 8xpanas 13543 1,587 80 44,189 4.7 163 . -54,274 18,105 72,379 -
Miscaiinnaous taxes N Co. - 61,842 . - 61,942 ' 200 -62,142
* Equipment purchases . 24,948 1.648: | . 8.428 N = 33,020° ' 30. 33,050
Office axpense - '20.017. - 8,744 6.002. 0,148 10,480 3 54,424 24136 - 78,560 -
Postage * . 240 261 ’ 123 189, ‘252 - 1,085 ‘24, 24T 25,612,
'Professional - . “2.045 - - - 3,200 26,718 - 708 34,869 89,175 123.844°
Siafl developrent and lraining ) . ‘2,135 -G48 1,208 415 3,088 7,454 2787 10,281
Subscriptions. i ) s L e S - 295 - : - '85 1,801 1,896 -
Talephond . 2,283, 1,568 17.824 7559 3,179 1,166 44,179 41,601 - 85,780
Travel 6,792 16,310 12,602 7,545 730,585 .15 73,849 303 . 76,880
vehicle . ' 3,902 5121 5574 30,678 36,849 9,698 91,620 8202 "100,022
Rant - T 25,570 . - - -25.570- - 25,570'
Space costs e 174,312 352,489 5:_;3.375 2,699 ag 1,112,944 100,436 1,213,390
Direct cliont assistance: .3,837.520 . 208759 999,499 12920 33,124 418 14,892,250 - 4,892,250°
" Inzkind e.:pmses = 187,552 L~ - y . o= - 157,553 - 167,553
- = T B0 - H N [S . . -
'ro‘m. FUNETIONAL EXPENSES BEFORE: 5 - f ) ) . N = M g iy N
GENERAL AND HANAGEMENT ALLOCATION + 15,153,889 2,687,812 2,060,855 2,433,660 737663 . TIS342 13,848,921 1,761,642 15,610,583
Mocabmdmanageﬂunt and general expensas . 655 09 341,876 282,124 | 3095rz 03,834 83,627 1,761, 642_, {1,761,842)
TOTAL FUNCTIONAL EXPENSES : 13. 5800568 .5 2020488 * '$_ 2322779 § 2,743,232 $. 831497 5 BTIGED 3 15510 583 % - § 15810563
See Independdnt Aiditors® Report
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"SCHEDULE OF EXPENDITURES OF FEDERAI.. AWARDS

EAR ENDED 31,2021
. * ASSISTANCE
. FEDERAL-GRANTOR LISTING.
S. i G ! [+] ‘NUMBER
0.5, Départment of Aq rfeuturs |
Spedal Supplemental Nutrition Program for- R
womén, Infanis, and Chnldren (WIC) 10,557
Chﬂd and Adutt Cara Food Program' 10.558
‘Food Distribution Cluster. N 2
Cemmeodity Supplemental Food Prograsi's 10.565'
Commedity Supplemental Food Program (Fodd Cémmodities) 10.565,
Total U.S. Department of Agricttturé.
s ment 31 Housl d Urba Deve ] v
Etmergency Solutions Grant Program 14.231
coviD-19 Emel’gency Solutions Grant Program 2423
Supportive Housing Program © 14,235
Shener Pus Care 14,238
Continuum of Care Program 14.287
Tolal U.S, Depariment of Housing and Urban Development
U.8. Department of Labhor
WIOA Cluster
WIOA Aduh Program 17.258

WIOA Dmted Worker Formula Grants 17.278
Total .S, Department of Labor/WIOA, Clusier

-U.S, Department of Transponation Federal Transit Admintstration {FTA
Formuta Grants for Rum Areas 20.508

Trunsit Services Programs Cluster -
Enhanced Mobility of Seniors and individuals with Disabitities 20.513

Total U.S. Depariment of Transportation Federal Transit Adminlstration (FTA}

.8, Dapartmen eas

Coronavirs Relief Eund 211019
Coronavirus Rellef Fund. * : 121,019
Cornns\mus Retief Fund 21.019
Comnavirus Relief Eund 21.019

PASS—THROU GH
GRANT OR'S NAME .

.Staté of NH; Depanrnenl of Hua!lh &'Human Services

Slate of NH, Depariment of Educaﬁm

Statd of NH, Depantmeil of Health'& Himan Sérvices
Community Action Program Belknap-Merrimack Counties

State of NH, DHHS, Bureau of Homeless & Housing
Stite of NH, DHHS, Bureay of Homeless & Housing

‘Slate of NH, DHHS, Bureau of Homeless & Hous.mg
-State of NH, DHHS, Bureau of Homaless & ‘Housing
Stats of NH, DHHS, Bureau of Horneless & Housing

Southern NH Services
Southern NH Servsces

State of NH, Department of Transponalioh

State of NH, Department of Transportation

Slata of NH, DHHS Dlvisnon ot Emnomic & Houslng :

-Slabiity
New Hampsh!re Housing
New Hampsmre Hou.'.hg
*Monddnock Devebpmemai SeMces Inc.

Ses Néiu ‘o Schedille of Expenditures of Federal éwan:ls
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NTOH'S NUMsi

010-090-52600000-.102-500734
Linknown

. 010-080-52800000-102-500734
Unknown

05-95-05-558310-717600000-102-50731+
05-95-42-423010-76270000

05-95-85-858310-7 17600000, 10250731
05-95-85-958310-7 17600000-102-50731
05-95-95-8583 10-7176800000-102-50731

Unknawn
Unknown

' 04-98-96-954010-2918

04-96-86-954010-2815

§5-2021-BHS-03-HOUSHO4
Shelter Deoompfenion
Sheltar Oecompression

Long Term Care Stabitization Program

. ‘FEDERAL
EXPENDITURE
3 325,849
185,379 -
s . 2,400
202,800 * 205,200,
3. 606,428
3 142269
86100 . 228,389
118,879
309,035
371,328
$ . msen
s 35453 .
11,255, §- 46,708
s 48,708,
. 3 481,482
50,512
5 531.084
s 2210738
121,814
51,625 o
©68050: 8. 3448 227




.

SCHEDULE OF EXPENDITURES OF FEDERAI. AWARDS

FEDERAL GRANTORI

PASS.THROUGH GRANTORIPROGRAM TITLE

arime: Treasuiy (contihued
Emergency Rental Assistance Program

‘Total 11.5. Department of Treasury

Sriell Businass Administrat
Disasier Assistance Loans

“Total U.S. Small Buslaess Admilnistiation

U.8; Department of Engm

Waatherization Assistance for Low-Income Perwns
Tetal U.5. Department of Energy

apiment of Hesfth & Human rie

Aging Clustar
Special Programs for e Aging, Tide i), Pan B,
Grants for Supportive Sem:e_s anq Senior Ccmen
Special Programs for the Aging, Title 11, Part 8,
Grants {or Supportive Sendces and Senior Centers

TANF Cluster
Temporary Assistance for Neady Families

Low Incoma Home Energy Assistance (Fuel Assslancc)
Low Income Home Energy Assistance (BWP)

COVID-10 Low Income Home Energy Assistance
Community Services Block Grant
COVID-19 Commumity Services Biock Grant

- » Community Services Block Grant - Discretionary

kY

R ENDED

ASSISTANCE

¥.34, 2024

LISTING -

.

NUIMBER

21.023

50.008

81.042

83.044
93.044

93,558

93.568
93.568

93.588

93.589

93.569.

93!570°

o
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" PASS.THROUGH:
‘GRANTOR'S NAME

New Hampshire Houslig.
Direct Award

State ¢f NH, Otfice of Energy & Planning

Siats of NH, Office of Energy & Pianning

State of NH, DHHS, Bureau of EXiery & Adult Services

Southern NH Sarvices

Steta of NH, Offica of Ensrgy & Planning

“Stata of NH, Otfica of Energy & Plannmg

State of NH, DHHS, Administration for Childien &

. Familos, Office of Comrnunlty Sernvices

State of NH, DHHS, DN, of Family Assistanée
State of NH, DHHS, Division of Ecnnomk: & Hous!ng
Staility

“State of NH, DHHS: Div. of FamilyAssistanca

C

Ses Notes to Scheduls of Expendiiures of Federal Awards'

GRANTOR'S NUMHER,

EIDL #1272708008

01-02-024010-7706-074-500587

01-02-024010-7708-074-500587

-05-95-48-481010-7872

Unknown

01-02402-024010-77050000-500587
£1-02-02-024010-7T050000- 500587

Granl #2001NHESCY:

500731

50OT3Y

FEDERAL
- EXEENDITURE

s 1,184,928

5 3833155
3 150,000
s 150,000 -

S ———————

] 257,105

3 257,305

$ 4,857
BTA-r: R ] 42,796
138773
4,183,909
158,764
402745 4_,35g.919
367,841
234,888 602,727
22852,



ASSISTANCE- e
FEDERAL GRANTOR/ LISTING:, 'PASS-THRDUGH
ouG TOR/P| E NUMBER GRANTOR'S NAME
U.S, Departrmant of Health & Human Services (contintied)
Head Start Cluster v y
Head.Start - 93.600  .Direct Funding
* COVID-19 Heed Stan 93600 - Direct Funding
- s x e . . .= - . 3
Total U'S. Depariment of Health & Hurman Services:
[VEN Dggaﬂmkeng of Hometand Security ) S .
Emergency Food and Shelter Nationat Board Program- B7.024  -Stite of NH, DHHS, Offlca of Human Services

. - . - . - . - . - ¥ ) . -
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS -

" FOR THE YEAR ENDED MAY 31,2024 .

"Total' U.S. Dépariment of Homeland Sécurity

TOTAL

See Notes to Scheduls of, Experiditures of Federal Awards
93:5

-01CHDT 1494
*01HED00388

. "Unknown

FEDERAL
-EXPENDITURE,
s 2,401,431 PR
131,202 3. 2.532,533
'8 7,702,500

e

3 13,008

—— v
3

. iioos.

$ 13,054,509



‘NOTES TO SCHEDULE OF. EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY~31 2021

NOTE 1 BASIS OF PRESENTATION
’ The accompanying .schedule of expendrtures ‘of Federal Awards (the Schedule)'
mcludes the- federal award. . activity of Sotthwestern: Communlty Serv:ces 1né.
under programs of the federal government for the year ended- May 31 "2021 The;
mformatlon in; thls Schedule IS presented in accordance with' the requrrements of
'Tltle 2 US Code ‘of Federal Regulatlons Part '200;, Uniform Admrmstraﬁf/é.
Requ:rements Cost Pr!ncip!es and Audit' Requ:rements “for Federa! Awards
(Unlform Gurdance) Because. the Schedule: presents only-a. selected portlon of
the operatlons of Southwestern Commumty Serwces, Inc. it is- not intended to!
! and does not: present the fi nancial positlon changes in net assets or cash  flows:
of the' Organrzatron

L

_4'.NOTE 2 lSUIlllMARY OF SIGNIFICANT ACCOUNTING POLICIES

g Expendttures reported on"the Schedule are, reported on the; accrual basrs of'
r::mool.mtmg Such .expenditures are recognized following the:cost lpnnc:lples
contalned in the Unlform Gmdance wherein‘certain types of expendltures are not
allowable oraré limitéd as to- relmbursement-a

NOTE3  INDIRECT COST.RATE
Southwestem Community Services, Inc. -has elected fot to use the ten percent
de minimis: 1ndtrect ‘cost rate allowed under the Unuform Guldance'

‘NOTE 4 - FOOD DONATION
Nonmonetary ‘assistance is. reporled in-the Schedule- at the fair -value of the
commodities received: and dlsbursed

NOTE5  SUBRECIPIENTS
Southwestem Community' Services; Inc. had.no subrecipients for the yéar. ended,
May.31; 2021
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T YROFISHUSM, ASSOELSTINY
CERTIFIE IIPUBLlcf\Ct OUNTARTS,

WDLFFBORD r Nt)tml Comy:
DOVER » CONCORD
STRATHAM

INDEPENDENT AUDITORS’ REPORT ONINTERNAL . CONTROL
.OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
" BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED '
iN. ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS

To the Board of Dnrectors of!
Southwestern Communtty Services, Inc..
*Keene New Hampshlre

We have audlted in‘accordance with the audttlng standards generally- accepted in, the Unlted’
-States of ‘America and the- standards apphcable to finandial, audits contained .in Government

- Auditing’ Standards . isSued’ ‘by ‘the. Comptroller General of the Untted States;.the consolidated.
financial" statements -of Southwestern Communtty Services, Inc. {a New Hampshlre ‘nonprofit-
-corporaticn) and: related. companles which comprise the 'ctjnsohdated statérment of fi nancial.
.posutton as of May 31,'2021: and.the 'related: consolidated staterents of actuvmes functional
-expenses and cash flows, for the year then ended, and the related; notes:to the.consolidated
“fi nancaai statements and have lssued our report thereon dated October 22, 2021 |

Internal Control Over FinanctaltReportmq
In planning and. performmg our-audit of the consolidated. finaficial stateménts, we. considered
‘Southwestern Communlty Serwces Inc.’s, intemal control over financial reportmg (mtemat‘
control) fo determme the audlt procedures that are appropnate in.the csrcumstances for the.
f;purpose of expressmg our’ opmlon on the. consotudated financial statements,. but not for the
-purpose of expressing an Opinion on the eﬁectlveness of Southwestern Community Services,
Inc.'s. lnternal control Accordmgly, we -do not. express an opinfon o6n the effectivenéss- of

‘Southwestern Commumty Services; Inc.'s internal control.

A defie mency in intefnal control-exists when the design or operation of a control' does not. allow
management or emptoyees in the normal course of: perfon'mng their asstgned functlons to
‘prevent, or detect 'and corfect, misstatements.on a timely basis. A matérfial weakness Is .a
:deﬂCtency, or comblnatton of deficiencies, in intemal control, such that there is ‘a reasonable
/possibility'that a material misstatement of the- entity’s consolldated fi nanmal statements will: not
‘be prevented or detected ‘and corrected, on a timely basis. A s:gmf icant deficiency is a_
deﬁcnency, or a- combinatlon of deficiencies, in intermal control that is less severe’ than a
matenal weakness yet 1mportant efiough to-merit attention by.thase charged with. governance
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Our consideration of the: infefnal control was for the"limited purpose desciitied in-the first
paragraph' of this+Section-and’ was nbt désigned. to identify all :deficienci€s in interfal control:

: (]

that might:be - material weakniesses or'significant daficiencies. Given these limitations; during,’

our dudit'we'did notidentify any déficiencies ininterpal control that'we considér. fo be material.
‘weaknesses. However, material weaknesses may eXistbt_hart have not been identified.

Compliance and Other Matters _ ' - ’
As;part 6f obtaining: reasonable dssurance about whether Southwestern Community Services; -
Iné.'s consolidated financial statements-are free of material misstatement, we-performed-tests.
‘of its comnpliance with certain provisions of laws, regulations, coritracts, and grant agréements,
‘noncgmpliance’ with which' éould have a diféct-and’ material effect on. the determination. of
don'splidatgg financial statement. ar'r’uount"s. However;. pioviding .an opinion on‘corhpli'aric_e_ with
. those provisions:was: not an objective of our audit, and-accordingly, we dé not‘express; sueh.an
opinion: The, results of our tests disclosed o instances of noncompliance or-other mattérs that

‘are. required to,be:reported Uirider.Government Auditing Standards;

Purpose of this Report 5 . i .

" The. purpose. of this' report-is solely to. descri be the. scope, of our testing*of interrial control .and:
compliance and the: results. of that testing, and'not to proyide an opinion of'the effectivengss of.
the Organization's-infernal controt or on compliance’. This report is an'integfal part of an;audit .
performed® in accordance - with ‘Government  Auditing .Standards. in corisidering: the
Organization's intefrial control-ahd compliance.. Accordingly, this communication is; not suitable,
‘for any.qther purpose. - | e ’ |

‘October 22:203%
- \Wolfeborg; New Hampshire
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_Leone,
. I\SJ’CDon ol
T iy
CERTLFIED PUBLIC ACCOUNTANTS'
WOLFEBORO- « NORTH CONWAY'
. DOYER <« CONCURI'
'SOUTHWESTERN COMMUNITY SERVICES, iNC " STRATHAM.”
_ " INDEPENDENT AUDITORS’ REPORT ON: COMPLIANCE: _
++FOR EACH MAJOR PROGRAM AND.ON INTERNAL CONTROL: _
‘OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE-. 5

“To the:Board of ﬁifécfbrs of* .
1Southwestern Community-Services, Inc.
Keene,:New Hampshiré i

-Report 6n Compliance for Each. Major Federal Program_ ) | — _

‘We "have audited Southwestem 'Community- Services, Inc.'s (a New Hanipshire nonpiéfit
~cofporation), compliarice with, the' .types ‘of compliance requirements described 'in ‘the, OMB;
-Compliance -Supplément that could have a direct and material effect on each, of -Southwesstern
LCommunity. “Services, :Inc.’s major federal programs for the year ended May: 31,..2021.

“Southwestern' Community Setvices, Inc.’s major federal programs are identified:in the summary:of
©auditors’ resuilts section-of the accompanying schedule'of findings and questioned cdsts. o

Managément's Responsibility.

“and conditions ‘of jts federal.awards. applicable to its federal programs..

-Auditors’ Responsibility.

‘Qur responsibility is 10 express-a@n. opinion on. compliance. for each of 'Spgthweéié[ni(':om‘murjity ~

*Services, .Inc.'s “major federal programs based on “our -audit of .the types' ‘of ‘compliance
requirements referred to above. We' conducted our audit-of compliance 'in ' accordance - with
“auditing ;standards generally. accepted in.the United -States of America; the: standards applicable to
financlal audits. contained 'in. Government -Auditing Standards, issued by the Comptroller General

-of the- United States;” and Title 2 (.S, Code of Federal Regulations.-Part 200, Uniform

-Administrative Requirements, .Cost Principles, and. Audit Requirements for Federal -Awards

{(Uniform’Guidance). Those standards and the Uniform Guidance require that.we;plan and perform
the -audit. o' obtain reasdnable -assurance about whether noncompliance with the types of
compliance requiréments. referréd to.above that-could tiave a direct and material‘effect on-a major
~ federal. program ‘octurred. An "audit includes examining, on a test basis, evidence'; about
“Southwestern” Community Services,” inc.'s: campliance with those requirements and ‘performing
such other-procedures as we considered necessary in the circumstances. T

We ‘beligve that our audit provides a reasonable basis. for our opinion on compliance. for-each
"major -federal program. However, - our -audit .does not provide a. legal determination. ‘of
Southwestern” Community Services, Inc.'s compliance.

'Opinion.on 'Each Major Federal. Program o o e
JIn"our opinion, Southwestern Community Services, Iné. complled, in all material respects, with: the,
compliance requirements referred to above. that could.have a-direct and. material effect on each of

iits major. federal-programs for the.year ended May 31, 2021: = :
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-

‘Report on'Internal. Control Over Compliance. ) . . - : £ )

‘Management. of Southwestem Community: Services, Inc. Is résporisible .for establishing and

maintaining effective intemal:control over.compliarice with-the types ‘of ‘compliance requirements

referred vto above. ‘In planning <and -performing our‘audit :of comptiance,. wé “considéred -
Solthwestérmn' Commiinity Services! Inc.’s-internal contiol over compliance with the ‘types of

srequirements ‘that could have' a direct and..materal effect on each major”federal programto°
-determine the auditing procedures that are appropriate in the- tircumstances’ for the.purposé-of

“expressing ‘an ‘opinion on compliance ‘for €ach major federal program and. to'test -and report on -
finternal control gver compliance in ‘accordance with the-Uniform Guidance;. but not for the: purpose

-c‘if:expressing.a’n:o'pinibn;'d‘ﬁ,jthe‘ gffectiveness of internal control over-compliance. Accordingly: we

do not express’ an opinion on ‘the effectiveness. of ‘Southwestern ‘Community Services, Ingc.'s

intemal control over compliance. . . ' :

Aideficiency In internal icontrol over-compliance exists-when the design or-operation. of a-Coritrol
-aver compliance does -not allow management or employées, in the normal course of performing
“their . assigned. functions, to . prevent, .or detect.and correct, noncompliance: with' a ‘type of
.compliance-réquiremsnt 0f a federal program on a timely .basis: A material weakness'in internal °
:control over compliance ‘is a deficiency, of .combination-of deficiencies In internal . control -over

-compliance, :suchi that there is-a reasonable possibility that material noncompliance- with a type of

compliance requirement of a‘federal program will ot be prevented, ordétected and: correéted, on,
a timely -basis. A significant déficiency .in.intérnal ‘control -over compliance “is -a deficiency, - or a
combination of ‘deficiencies).’ in intemal control ‘over compliance ‘with “a' fype of compliance,
“requirement of a,federal.program that is less.severe than a material weaknéss’in. intémal control

“over compliance, yet important endugh to mesrit attention. By those charged-with govemance..

Qur.corisideration of.intérmal control.over compliance.was for the limited purposé dgscribed in;the

first paragraph.of this.section.and was: not: designed to,identify ‘all déficiencies. in:internal- control
over compliance that might :be matérial wesknesses or sighificant deficiencies. We. did not identify
any deficiencies: in internal. control ‘over. compliance.that we consider to. be material weakngsses:
‘However; m_at_ei'iglanal‘('n‘ess*els may-exist that.were not identified. T n

- The:purpase of this feport 6n tinternal contrgl over compliance.i§ solély to déscribe the scope,of

our testing' of-internal control over:compliance -and -the results of that testing, based - on "the
requirements of ‘the'Uniform- Guidance. -Accordingly, this repoit is:'not suitable -for ‘any’ other

purpose: .

-

Oc'\t.obé‘r:2_2.-_:'20‘21ﬂ S
Wolfeboro, New Hampshire.
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'SUMMARY, OF AUDITORS’ :R'EsULrs'

1 The ‘atditofs’ report expresses -an unmodified opinion on whathér the consolldated financial

=

statements :of Southwestemn. Community ‘Services, Inc. and’ retated Companies ‘were
prepared in accordance wrth GAAP.

No -significant’ def‘ clenctes disclosed during the audit of the consolidated: t”nanuat

statements® are’ reportéd -in the Independent Auditors’ -Report on Intema! Gontro! ‘Over:
.-Financial Reporting and on, Compliance ‘and Other Matters;Based o5 an-Audit of»FrnancraI :

Statements Performed in Accoidance: with . Governiment Auditing Standards. No material
weaknesses are reported

No’ .mstances of noncompllance matenal to the consolldated financial statements of,
Southwestern Communlty Services, Inc. and rélatéd companies, which wotild be reqmred
1o be reported in: :accordance. W|th GOVernment Auditing ‘Standards were' d[sclosed during .

‘the audtt

No- cSlgmfcant deficiencies in iintemal - control over major federal award .programs are
reported in-the Indépendent Auditors’ Report on .Compliance for'Each:Major Program and’
o !nternal Contro! Qver Comphance Required by the' Uniform Guidance. ‘No ‘material
weaknesses are reported

" The: -auditors” report on comphance for the majorfederal award . programs, for Southwesterm:
‘-Communtty Serwces Inc. *expresses an-unmodified oplnion’ on. all major federal. programs :

There weré no audit* ﬁndungs that are required to be reported in accordance with: 2 CFR'

i sectlon‘ZOO 516(a)

The programs tested '‘as major programs.were:U.S. Department of Health and Human
Services; Low: tncome Home-Energy Assistance, 93:568, Community Services Block Grant;

:93.569, ‘and Head. >Start;* 93.600; and U.S: Department of Treasury;" Coronawrus Retlef

Fundv 21 019 and: Emergency Rentat Assistance Program,-21.023;
-The thge‘shold.fo_r-dls_tangulshln_g Type A and B programs was $750,000.

Southwestem-Cofhmuriity Sefvices, Inc. was determiined to be a low-risk auditee.

FINDINGS - FINANCIAL'STATEMENTS AUDIT

-"None’

FINDINGS AND'QUESTIONED'COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None"



‘SOUTHWESTERN COMMUNITY SERVICES,IN;

nSUMMARY SCHEDULE OF PRIOR, AUDIT FINDINGS
i .FOR THE _YEAR ENDED MAY 31 2021 -7

There wereino. f" ndings or-questioned costs that were réquired'to. be reported in the Schedule
‘of Findmgsrand Questaoned Costs for the year ended. May-31, 2020. -



Southwestern Community Services, Inc.
Board of Directors - 2022 Composition

CHESHIRE COUNTY SULLIVAN COUNTY
Mary Lou Huffling
Ron Nason Fall Mountain Emergency Food
SCS Tenant Shelf
Alstead Friendly Meals

CONSTITUENT
SECTOR

Bmanna Trqmbl . Anne Beattie

Had Start Policy Council - i

. Newport Service Organization

Parent Representative _

Kevin Watterson, Chair David Edkins

Clarke Companies (retired) Town of Walpole ¥
PRIVATE
SECTOR

Dominic Perkins Kerry B.elknap Morrn.s, M.Ed.

Savings Bank of Walpole Early Childhood Education

3 P River Valley Community College

Jay Kahn Derek Ferland

State Senator, District 10 Sullivan County Manager
PusLIC
SECTOR

Open Open




SCS

Key Personnel 2022-2023

Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
Beth Daniels Executive Director . $100,000 0% 0
Terra Rogers Director of Energy & $57,200 0% 0
Employment Programs
Sheri Saraceni Assistant Director of Energy | $41,600 0% 0
Services




Beth Daniels

Experience
Southwestern Community Services, Inc., Keene, NH

Director of Energy and Employment Programs 10/2008 — Present
e Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor
Helping Neighbor, Senior Energy Assistance, Weatherization, HRRP, CORE, and
- Assurance 16 as well as the employment programs Workplace Success, Work
Experience Program, and WIA.,
Werkforce Development Director 11/2006 - 10/2008
_e Supervise, direct, coach, and encourage staff of six within four programs
e Collaborate with agency staff, community members and state contract holders to
achieve common goals, including agency name recognition and program success
. e Perform all SCS Program Director tasks including PPRs and budget management
Families @ Work Employment Specialist ‘ 03/2006 - 11/2006
e Managed a caseload of fifty (50) clients throughout the Keene, Claremont,
. Concord, and Nashua areas
e Worked closely with staff from Southwestern Community Services, Inc. and
Southern New Hampshire Services
e Gained a strong w0rk1ing knowledge of all SCS programs for referral purposes

Second Start, Concord, NH
Career Development Specialist 11/2004 - 03/2006
e Facilitated daily job-readiness classes and skill-building exercises
o Assisted participants with barrier resolution and the job search process
e Maintained participant records and completed reporting requirements
» Received ongoing training in teaching techniques and learning styles

Nina’s Family Daycare, Swanzey, NH 10/2003 - 11/2004
Daycare Provider

¢ Responsible for meal planning, payment records, supplies, and activities

» Acquired CPR & First Aid certification '

Southwestern Community Services, Inc., Keene, NH
Case Manager, Homeless Services 09/2002 —10/2003
e Responsible for all daily operations of housing program, rules, and regulations
e Completed weekly and monthly progress reports X
¢ Coordinated house meetings, workshops, case conferences, and life skills classes
Case Manager, Welfare-to-Work 05/2000 - 09/2002
.» Provided job placement and retention services for caseload of forty (40) clients
e Gained working knowledge of Department of Health & Human Services,
Immigration & Naturalization Services, community agencies, and SCS



Education and Training

Grant Writing Workshop 05/2012
Cheshire County '
Nonviolent Crisis Intervention 2012

Crisis Prevention Institute, Inc.

Leadership Training 2010-2011
Tad Dwyer Consulting

Criticism & Discipline Skills for Managers 11/2007
CareerTrack

How to Supervise People 11/2007
CareerTrack

Career Development Facilitator Training : 09/2005

National Career Development Association
120-hour NCDA training

Certified Workforce Development Specialist 106/2005

National Association of Workforce Development Professionals

Infection Control & Bloodborne Pathogens 01/2003
Home Health Care .
Bachelor of Arts in Human Services - 05/2002
Franklin Pierce College

Graduated cum laude

Projects/Appointments
o Started the SCS Back-to-School Initiative, which has tripled the number of
children receiving school supplies-within the past three years
e Member of the SCS Communications Committee - this included work on the
agency newsletter
e Coordinated with the national Citizens Energy (Joed4Qil) Program to become
the statewide contact for low-income households within New Hampshire

References Available



Sheri Saraceni

PROFESSIONAL PROFILE: Current Assistant Director of Energy and Employment Programs

MANAGEMENT SKILLS

e Personnel Relations » lead and Motivate . ® Interviewing
» Strong PC skills s Excellent Communication + Database Management
Human Resources * Community Outreach * Training and Development
Problem Solving * Decision Making * Maintain Confidentiality
PROFESSIONAL WORK HISTORY
Southwestern Community Services [Keene/Claremont, NH] 8/2021- Current

Assistant Director of Energy and Employment Programs
Help assist current Director with overseeing all daily operations for Fuel Assistance, Electric
Assistance, Neighbor Helping Neighbor, Senior Energy Assistance and Assurance 16.
Great Clips Salon [Keene, NH] 10/2014- 8/2021
Salon Manager
Maintained all salon operations. Provided high end guest experience by providing a customer-
oriented atmosphere through extensive staff customer service training. Fulfilled a broad range
of HR functions, including recruiting, onboarding, evaluations, staff training, administering
benefits, overseeing disciplinary action and managing salon personnel. Maintained staff
scheduling, supply ordering, salon presentation/marketing and attended community events.

\ .
- Cand S Wholesale Grocers [Keene, NH] 10/2006- 5/2011
Accounts Receivable Analyst
Development and application of all EFT Customers

EDUCATION
Keene Beauty Academy Park Ave- Keene, NH Graduated February 2013
NH Cosmetology Licensure :

[ 4



Terra Rogers

PROFESSIONAL PROFILE: Current Director of Energy and Employment Programs with 15+ years
of experience in a non-profit setting.

MANAGEMENT AND SOCIAL SERVICE SKILLS

Personnel Relations e Lead and Motivate . Interviewing
Strong PC skills ¢ Excellent Communication + Database Management
Human Resources s Community Cutreach ¢ Training and Development
Problem Solving s Decision Making ¢ Maintain Confidentiality
EXPERIENCE
Southwestern Community Services [Keene/Claremont, NH] 11/2006- Current

Director of Energy and Employment Programs (11/2015- Current)
Oversee all daily operations for Fuel Assistance, Electric Assistance, Neighbor Helping Neighbor,
Senior Energy Assistance and Assurance 16. '

WIOA Employment Counselor (11/2006- 11/2015)

Provide career management services to eligible customers with a focus on helping them obtain
employment. Follows ‘stringent guidelines and extensive documentatibn to help ensure
program is running with federal and state government regulations. Serves as a liaison between
customers, instructors, school administrators and businesses. Strong understand"ing of
community resources to help provide appropriate referrals throughout'the community.

Staples [various locations throughout VT, ME, NY and NH] _ 9/1996- 11/2006
Operations Manager

Consistently promoted over a 10 year period. Established and maintained all store operatlons
Provided high end customer service which helped to continuously exceed maximum sales goals.
Fuifilled a broad range of HR functions, including recruiting, onboarding, evaluations, staff
training, administering benefits, overseeing disciplinary action and managing store personnel.

- Managed staff payroll, store scheduling, company marketing and overall store presentation.

EDUCATION
Granite State College- Concord, NH
Bachelor of Science (BS} in Behavioral Science (Magnum Cum Laude) Graduated June 2012



