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STATE OF NEW HAMPSHIRE

COMMISSIONER TDD Access: Relay NH
Jared S. Chicoine 1-800-735-2964

Tel. (603) 271-3670
DEPUTY COMMISSIONER

Christopher J. Ellms, Jr. FAX No. 271-1526

Website:

DEPARTMENT OF ENERGY W ety g0V

21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429 }k
September 6, 2022 ®O

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into an amendment to an existing SOLE SOURCE
Contract Agreement with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, by
increasing the price limitation by $201,554 from $6,225,409 to $6,426,963 using additional Low-Income Home
Energy Assistance Program (LIHEAP) funds from the U.S. Department of Health and Human Services,
Administration for Children and Families and by extending the completion date from September 30, 2022 to
September 30, 2023 effective upon Governor and Executive Council approval.

This contract was originally approved by Governor and Executive Council on September 23, 2020 (Item #47)
and amended on March 24, 2021 (Item #42) and October 27, 2021 (Item #54). 100% Federal Funds.

Funding is available for FY2023 in the following account:

Department of Energy, LIHEAP FUEL ASST

02-052-052-520010-33540000

LIHEAP FUEL ASST FY2023
074-500587 Grants for Pub Assist & Relief $201,554

EXPLANATION

This is an amendment to a contract that is SOLE SOURCE based on the historical performance of the
Community Action Agencies (CAA) in the New Hampshire Low-Income Home Energy Assistance
Program (LIHEAP), their outreach and client service capabilities. NH DOE proposes to continue to
subcontract with the five CAAs who have successfully provided similar services at the local level for
more than three decades. The CAAs work closely with the NH DOE Fuel Assistance Program
Administrator in the implementation of several low-income programs.

The Low Income Home Energy Program (LIHEAP), known in New Hampshire as the Fuel Assistance Program
(FAP), for Program Year 21 (PY21) had $1,115,000 remaining unexpended in regular allocation funds. This
amendment adds those funds to the contract and gives the Community Action Agency additional time to expend
the funds in order to use them the upcoming heating season.



This Energy contract provides the Community Action Agency with program funds to support eligible New
Hampshire residents, especially the working poor, elderly and disabled citizens who are in need of assistance to
help pay for heating costs during the winter season. LIHEAP/FAP is a federally funded statewide program that
makes home energy more affordable for income-qualified families, disabled and elderly residents of New
Hampshire. Program funds are targeted to low-income households with high energy burdens. Federal law
establishes maximum income guidelines. Energy subcontracts to the five CAAs who are responsible for
providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

Respectfully submitted,

Jared Chicoine,
Commissioner



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT #3

This Amendment dated August 25, 2022 is between the State of New Hampshire Department of
Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State”) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County,
NH 03570 (hereinafter referred to as the “Contractor”).

Pursuant to an Agreement (hereinafter referred to as the “Agreement”), Contract Number
1076442, as approved by Governor and Council on September 23, 2020 (ltem #47), as amended on
March 24, 2021 (Item #42) and October 27, 2021 (Item #54), the Contractor has agreed to provide
certain Services, per the tenns and conditions specified in the Agreement and in consideration of
payment by the State of certain sumns as specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or amended only by a written instrument executed by the partics thereto and only after approval
of such modification or amendment by the Governor and Council; and

WHEREAS, The Statc and the Contractor have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and condmons in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and modified as

follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking the
current completion date of September 30, 2022 and inserting in place thereof

the date of September 30, 2023.

B) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking the
current sum of $6,225,409.00 and inserting in place thereof the total sum of

$6,426,963.00.

E) Exhibit C — Payment Terms: Amend Exhibit C, first paragraph by striking the current
sum of $6,225,409.00 and inserting in place thereof the total sum of $6,426,963.00.

Amend Exhibit C, second paragraph by striking the current sum of $374,589.00 and
inserting for administrativc costs $394,744.00.

Amend Exhibit C, second paragraph by striking the current sum of §5,606,785.00 and
inserting for program costs $5,788,184.00.

TCCA Amendment 3 Contractor Initials; !sz
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. CONTRACT AMENDMENT NH DEPT. OF ENERGY

Amend Exhibit C, third paragraph by striking the current contract dates of “October 1,
- 2020 through September 30, 2022" and inserting in place thereof “October 1, 2020
through September 30, 2023”

F) Exhibit D: Amend period covered by this certification to “October 1, 2020 to
September 30, 2023"

G) Exhibit E: Amend contract period dates to “October 1, 2020 to September 30,
2023"

2. Continuance of Agreement. Except as specifically amended and modified by the Terms and
Conditions of this Amendment, obligations of the partics hereunder shall remain in full force
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediately prior to this Amendment.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

written.
.STATE OF NEW HAMPSHIRE

FO‘z Jare 1coine, Comnlissioner

Tri-County Community Action Program, Inc.

By: (2 Bt ) \fgw—

Randall Pilotte Chief Financial Officer

State of New Hampshire
County of ___ Coos

On this 26" day of __August ,2022, before me, Christina Morin____, the undersigned
officer, personally appeared Randall Pilgtte, who acknowledged himselfherself to be the CFQ _ of

Tri-County Community Action Program, Inc., a corporation, and that he/she being authorized so to do,

executed the foregoing instrument for the purposes contained therein

%,
F %oo% ‘9\9;/
IN WITNESS WHEREOF, | hereunto set my hand | gnd Gficial seal. “%o g;f.%,,,
= q;e .
' _ /{/ s o“o 5524,
- L)
{\ﬁmrﬂ‘ﬁ( lic/Justice of the Peace e’%’) ®
My Commission expires: ;allqlgoa’s q‘,"e\?
TCCA Amendiment ' ‘ Contracior Initials: W
Grant: 210INHLIEA ‘ Date: > TRV
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Approved as to form, execution and substance:

OFFICE OF %Ziéz’l’rORNEY GENERAL
By .

~Assistant Attorney Genera)
September 2, 2022

Date:

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of

New Hampshire at their meeting on , 2022,
OFFICE OF THE SECRETARY OF STATE
By:
Title:

FCCA Amendment ' Contraceor Initials:
Grant: 2101NHLIEA Dote: = 7% j;L_
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CERTIFICATE OF AUTHORITY

l, Sandy Alonzo , hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1. I am a duly elected Clerk/Secretary/Officer of _Tri-County Community Action Program, Inc.
(Corporation/LLC Name)

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on MQ,;1 ,5 \> , 20582, at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That Jeanne Robillard, CEQ and or Randall Pilotte, CFO___ (méy list moré than one person)
(Name and Title of Contract Signalory)

is duly authoriz;ad on behalf of Tri-County Community Action Program, Inc._ to enter into contracts or agreements

with the State
(Name of Carporation/ LLC)

of New Hampshire and any of its agencies or depariments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this cerlificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authoarity. | further certify that it is understood {hat the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

Dated:_% lQ‘o’ K0
' Slgn\fﬂre of EI icer

Name: SandyA
Title: Board Chatr

CHRISTINA MORIN, Notary Pubtic
State of New Hampshirg -
My Commission Expires December 19, 2023

Rev. 03/24/20



~State of New Ha’nipshire
Departm.enf of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hcraay certify that TRI.COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registesed to transact business in
New Hampshire on May 18, 1965. [ funher certify that all fees and documenis required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020‘
Certificate Number: 0005774957

. INTESTIMONY WHEREQF,
I heréto set my hand and cause to be affixed
the Seal of the Siate of New I-Iumbshirc,
this 10th day of May A.D. 2022,

David M. Scanlan

Sccreiary of State




\ @)
ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE {MMDONYTYY)
082932022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
" BELOW. THI3 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND' THE CERTIFICATE HOLDER.

IMPORTANT ¥ the certificate hoider Is an ADDITIONAL INSURED, tha polleyﬁn) must have ADDITIONAL INSURED provisions or be andorsed.

if SUBROGATION.IS WAIVED, subjact to the terma and conditions of the poll

¢y, certaln policles may raquire an trldorumont A statervgnt on

{his uﬂil‘lutﬂ doas not confar rights to the certificate holdlr In liau of such endorsament(s).
PROOUCER LOutACT  Andrea Nickin
FIAYCrons Insurance W py 5031860-3218 _ LA ey (603) 843-4331
‘| 1100 E1m Stroot ADgRELY: mmh.ms@aosnwmy.oom ;
] __ M3URER{3] AFFORDNMG COVIRAGE NAKC o
Manchester NH 01104 BHSURER A : Plladlbﬂalndmw'y Ins Co! e 18058
BURED . ) : | mswRER 9 : m-s:numumc-nmws.msw
Fri-County Community Action Program, bnc BBURER C
30 Exchange Stect ’ MEUNER O :
* WBURER §:° -
‘ Banlp © NH 03570 5 s
COVERAGES ~ CERTIFICATE NUMBER:  22-23 Maskar REVISION NUMBER:
THIS LS TO CERTIFY THAT THE POLICIES OF INSURANCE LIS TED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ADOVE FOR THE POUICY PERIOD
INDICATED. NOTWITHSTANTING ANY REQUIREMENT, TERM OR CONDNTION OF ANY.CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICEES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS suown MAY HAVE BEEN REDUCED BY PAID CLAIMS,
) TYPE OF INSURANCE m“:g POLICY NUMBER Y¥YY) pm.-o“ unm:; s
“[o¢] conuancias camtraL LasaTy EACH OCCURRSNCE 3 _1:000.000
Joumswoe (2 occim  PREMISES (Gaporwroneyy |8 100000
s " | mED ExP (A e porsony 3 3000
A PHPK2433324 070172022 | 070172023 [ penoonn s avuenme |3 1000.000
cen aooaw-a A pOR GINEAAL ACCREOATE s 3.000.000
n-acv wer 10¢ PROOUCTS - COMPIOPAGG |3 3000000 °
Prolessionst Listiity $ 1,000,000
wrouoeu uABLITY i CORBRED SrC TR ot A s, 1.000.000
] wavauro BOOLY MIURY (Pw parsan) | §
] - DWLED
Al D Lty  PHPK 2433331 0710172022 07!01RD?3 BODLY MJURY [Py accloars) | 3
— ] HiRED HON-DWNED W‘! 3
|| AuTos omye AUTOS OHLY
! . ' B 1 :
o [vmsmeaiws [ oCCuR : ' | BACHM OCCURRENCE ¢ 2.000.000
A [ o T PHUBA21555 07012022 | 070172013 | \savgare s 2.000,000
oen | <] arrexnon 3 10.000 : a s,
WORKERS COMPEN SATION [d THe
AND EMPLOYERS' LIADIITY ; )dmun [ i T
B o et e ad v HiA HCHS20220000058 (32.NH 010112022 | 010172023 |l SACHACCOENT H
(iandstory In 1) : e f.L DISEASE. A twnovee | 3 1000.000
$00ihy under 7
DESEAD N OF GPERATIONS beltns £ trsgase. poucyinat |y 1000.000
DESCR®TION OF OPEAATIONS / LOCATIONS 1 VERICLES {ACORD |§3, AddiUoast Ramark s $chadule, may be stisched i mare 1psca In required)

CANCELLATION

" _CERYIFICATE HOLDER

NH Dcp.'nnnm of Energy

SHOULI) ANY OF THE ABOVE DESCRIBEQ POLICIES DE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROV’ISION!

21 South Fiull St., Sle. 10

Concors NH 03301
L -

AUTHORIZED AEFRESENTATIVE

ACORD 25 {2016/03)

© 1588-2015 ACORD CORPORATION, AN rights rosorved,

Tha ACORD namo and logo arg registerod marks of ACORD
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STATE OF NEW HAMPSHIRE

INTERIM COMMISSIONER S TOD Access: Relay NH

Jared Chicoine 1-800-735-2064
Tel. (603) 271-3670

DEPUTY COMMISSIONER FAX No. 271-1528

_Christopher J. Elims, Jr.
' p Webslte:

www.anery.nh.gov

DEPARTMENT OF ENERGY
21 S. Frult 8L, Suite 10
Concord, N.H, 03301-2429

September 29, 2021

His Excellency, Govemnor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into a Retroactive amendment to an existing
Contract Agreement (Contract #1076442) with Tri-County Community Action Program, Inc., (VC #177195),
Berlin, NH, by extending thé completion date from September 30, 2021 to September 30, 2022 with no change in
the price limitation of $6,225,409.00 for the Fuel Assistance Program (FAP), cffective retroactively to October 1,
2021 upon approval of Governor and Executive Council. This contract was originally approved by Govemor and
Executive Council on September 23, 2020 (Item #47) and amended on March 24, 2021 (Item #42). 100% Federal
Funds. .

EXPLANATION

This request is Retroactive 10 atlow the vendor additional time to expend the contract funds. US DHHS made
CARES Act funds available in FY21 which resulted in an increase in remaining funds.for the annual fuel
assistance block grant funding. US DHHS allows the state and our sub-grantees two years to expend the funds.
By extending this contract, the Community Action Agency is able to continue their efforts to add more low-
income families to the approved clieatele listing for assistance for the new heating season.

E ! .
This Energy contract provides the Community Action Agency with program funds to support eligible New
Hampshire residents, especially the working poor, elderly and disabled citizens who are in need of assistance to
help pay for heating costs this winter season. :

The Fue) Assistance Program (FAP) is a federally funded statewide program that makes home energy more
affordable for income-qualified families, disabled and elderly residents of New Hampshire. Program funds are
targeted to low income households with high energy burdens. Federal law establishes maximim income
guidelines. Energy subcontracts to the five CAAs who are responsible for providing FAP services at the local
level. ‘

In the event Federal Funds are not available, General Funds will not be requested to support this program.

espectfully submitted,

Y

Jared Chicoine
Director

1Cijel



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT # 2

‘ This Amendment dated September 24, 2021 is between the State of New Hampshire Department
 of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301 (hercinafter referred to as the
“State™) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County,
NH 03570 (hereinafter referred to as the “Contractor”).

Pursuant 10 an Agreement (hereinafter referred to as the “Agreement”), Contract Number -
1076442, as approved by Governor and Council on September 23, 2020 (Item #47), as amendcd on
March 24, 2021 (Item #42), the Contractor has agreed to provide certain Services, per the terms and
conditions specified in the Agreement and in consideration of payment by the State of certain sums as -

specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
miodified or amended only by a written instrument executed by the parties thereto and only after approval
of such modification or amendment by the Govemnor and Council; and '

_ WHEREAS, The State and the Contractor have agreed to amend the Agrcement in certain
respects,
'~ NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement. The Agreement is amended and modified as
follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking the
current completion date of September 30, 2021 and inserting in place thereof the
. H

date of September 30, 2022.

B) Exhibi.t C - Payment Terms: Amend Exhibit C, third paragraph by striking the'
current contract dates of “QOctober 1, 2020 through September 30, 2021 and
inserting in place thereof “October 1, 2020 through September 30, 2022”

C) Exhibit D: Amend period covered by this certification™ to “October 1, 2020 to
Septernber 30, 2022” :

D) Exhibit E: Amend contract period dates to “October 1, 2020 to Septembér 30,
2022”

2. Continuance of Agreemeni. Except as~speciﬁcélly amended and modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shall remain in full force
and effect in accordance with the terms and conditions sct forth in the’ Agreement as it existed

immediately prior to this Amendment.

TCCA Amendment : Contractor |;1ilin|*:
Grant: G-210INHUIEA Date: __E\laét'\ EN '
CFDA: 93.568 - Page 1 of 2




CONTRACT AMENDMENT NH DEPT. OF ENERGY
IN WITNESS WHEREOF, the paftics have hereunto set their hands as of the day and year first above

written. L
STATE OF NEW HAMPSHIRE

.l ed Chicoine, Interim Commlsswner

TrifCounty ;2 ltmtchnon Program, Inc.

Jeannc leblllard Chief Exccutive Officer

State of New Hampshire
County of Coos

On thisod ¥ >4~ dayof _(SQQ@,MQ,( 2021, before me, Christina Morin____, the

undersigned officer, personally appeared Jeanne Robillard , who acknowledged hlmself!herself
to be the Chief Executive Officer of Coum ommunitv Action Proyram, Inc,, a corporation, and

tHat he/she being aulhonzed s0 to do, executed the foregoing instrument for the purposcs contained

- therein

IN WITNESS WHEREQF, I hereunto set my hnny;zal seal.

‘Notary IsubMisticc of the Peace _
My Commission expires: /| Q/QO&.S

Approved as to form, exccution and substance:

- OFFICE OF THE ATTORNEY GENERAL

By:-

Assistant Attorney General
Date: /’///202 !
L rd

1 hereby certify that the foregoing contract was approved by the Govemnor and Council of the State of -
New Hampshire at their meeting on , 2021. '

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Contractor initials: \é .
Grani: G-210INHLIEA : Date: _C7I/(Q_c‘/;oc?

CFDA: 93.568 . Page 2 of2




CERTIFICATE OF VOTES
(Corporate Authority)

1, ﬁ)\(\(’)u \Q-‘ ‘\QZ‘Q elccted official of ):(J ey yﬁ! g ‘SZH!M: v A e Boafc.n, INC.
. {Corporation ngme) ‘

(Namc) .
(Hereinafier the “Corporation™),a ____ New Hampshlrc ' corporation, hcreby certify that; (1} 1 am the duly
{State)
elected and acting ClcrldSecrctary of the Corporation; (2} | maintain and have custody and am familiar with the
minute books of the Corporation; (3) 1 am duly authorized to issue certificates with respeet to the contents of such
" books; (4) that the Board of Directors of the Corporation have authorized, on Al , such authority -

113
. tobe in force and effecl unul September 30, 2022,

(Contm: termination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
‘Corporation any contract or other instrument for the sale of products and services:

ool Ru\r \\Q\’é. Q}\_&h(%_x_g;uhxi_()}_pw_&!

{Name) . *osition)

(Ngmc) (POSi“Oﬂ)

(5) The meeting of the Board of Directors was held in accordance with NGy &-\Cu"\ o2\ \’(’

(Statc of mcon‘ornnon)
law and the by-laws of the Corporataon and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the _ClcrldSecrclary of the corporétion this .

@’Qf_“dw of Se Qtennex’ 2021

STATE OF .New Hampshire

COUNTY O Coos

On ‘h'&ﬂ day of %V\‘ON\\?_)-( , 2021_, before me, __ Christina Morin the undcrsngncd .
OfTicer, personally appeared SAQQ&__PQLE.\Q.‘ ¢~ _ who acknowledged her/himself to be lhcb_‘;;_;é)

S e Vs AN of Y- (:Q, ﬁﬁ Comy mmﬁs!’ﬁﬂng Ecn;ﬁ‘m‘ ing.» , a corporation and that she/he
as such QO(K?\ CNCINYT bting authorizel to do so, extcuted the forcgoing instrument for the .

. purposes therein contained.

IN WITNESS WHEREOQF, | hereunto sel my hand and official seal.

M Public/Justice of the Peace
Commission Expiration Date: l___l ﬁbz
CHRISTINA MORIN, N Public

Stats of New HampSTe o 2023
My Commission Expiros Decemde



State of New Ham[ishire
Department of State

*s :-'.’-"'.:f!'

CERTIFICATE

1, \yilli:h:n M.-Gardner, Secretary of State of the Suate of New Hampshire, do hereby centify that TRI-COUNTY COMMUNITY
ACTION PROGRAM. INC. (TRI-COUNTY CAP) is o New Hampshire Nonprofit Corporation registered lo transact business in
New Hnmp&hirc on May 18. 1965, | further centify that all fees and documents required by the Sccretary of Staie's ofTice have

been reccived and is in good standing as far as this ofice is concerned.

Business 10; 63020
Cenificate Nu‘mber: 0005362631

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be-afixed
the Scal of the State of New Hampshire, - ‘
this 5th.day of May A.D. 2021.

Do Lok
William M. Gardner

Sccrémry of State




N, ' . K \ -- DATE MMDOYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE o| s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. )

IMPORTANT: If the certificate holdor ls an ADDITIONAL 1NSUEED. the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the tarms ond condltions of the policy, certain policies may require an endorsement A ststement on

this certificato doas not confer rights (o the cortificate holdar In lieu of such endorsomont(s).

PRODUCER mﬁ“ Andrea Nickin
FIAVCro88 Insurance : [PRONE —_~ (803) 689-0218 I TAR gy (603) 8454301
1100 Elm Straet ; SOORESS: Manch.certs@crossagency.com .
’ INSURER{S] AFFORDING COVERAGE . RAKC #
Manchesier . NH 03101 WAURER A: Phiadeiphia Indemnlty tns Co 18058
INSURED | wsurera . Grenite Siate Heatth Cars and Human Services Seff- 524292
: Tri-County Communtty Action Program, inG ' NSUREA C -
30 Exchange Sueet ' : INURER O :
' NSURER B :
Berlln ! NH 03570 INSURER F :
COVERAGES CERTIFICATE NUMBER: _ 21-22 Alllines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TSUR PREVET | PO
?%f TYPE OF INSURANCE EJ;IL_ YYD POLICY NUMBER [MMWDOAYYY) mum%) ) LinaTs
| COMMERCIAL GENTRAL LABILITY EACH OCCURRENCE g 1.000.000
] coamsanmce [>< occum - : | PREMISES (Es coompnce) |3 100.000
o : : MED EXP Ay oneperson) | 8 5000
A PHPK2293434 070172021 | 07012022 [ persomm saow waury | s '-099.000
GENUAGGREGATE LOAT APPLIES PER: ' GENERAL AGGREGATE 3_3.000.000
POUCY o [ iec : PRODUCTS - cOMPIOPAG | § 3-000.000
OTHER: s : .
EOMBINED SIRGLE LT ;
[ AUTOMOGILE LIABRITY ] . (e sooentt WGLEL s 1,000,000
M| any auTO ) BOOILY INJURY (Ped pason) | §
Al %"dm WED | PHPK22083481 070172021 | 07/01/2022 | BOOILY INJURY (Par sceiiert) | 3
HRED NON-OWNED : [PHOPERTY GAMAGE s
|| AUTOS OMLY AUTOS OMLY . | {Per pogigant)
: ) 3
[ [wreiawms [>T occm : EACH OoCURRENCE s 2.000,000
A | 2] Excess LLAD CLAMS-AMADE PHUB774418 : 07012021 | 0702022 { a6rEGATE ¢ 2.000.000
peo | <] aevewmon 3 10.000 ' )
WORKERS COMPENSATION : z >qm [ l o
AND EMPLOYERS' UABILITY T : " STaryTE | LK T
PROPRIETORPARTNE -000.
B |Omecneamen Bxcioosor [N ]|wea HCHS20210000428 (32.) NH 0210172021 | 020172022 |5k EACHACCIDENT s
{Man oty o KH) . £ OSEASE . €4 EmmOvEE | ¢ 1:000.000
DESCRPTION OF OPERATIONS below . EL O/SEASE - pOuCY Lmar_| 3 1.000.000
Each Occumence i 1,000,000
Professional Liability ] . !
A PHPK2203454 0701/2021 | 0710112022 | Aggregaa 3,000,000

DESCAMTION OF OPERATIONS / LDCANIONS / VEMICLES |ACORD 101, Addiionst Remanus Schacuie, may be stisched H mors space be required}
Rafer 1o policy for exclusionary sndorsements end speclal provisions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Department of Energy ACCORDANCE WITH THE POLICY PROVISIONS. - :

21 South Frult SL. Ste. 10
AUTHORIZED REPREMENTATIVE *

Concord NH 03301 F M

© 1688-2015 ACORD CORPORATION. All rights resorved.
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STATE OF NEW HAMPSHIRE
OFFICE OF STRATEGIC INITIATIVES
107 Pleasanl Strect, Johnson Hall
Concord, NH 03301-3834

DIvISION OF PLANNING
Telephone: (603) 271-2155 :
CHRISTOPHER T. SUNUNU Fax: (603) 2712615 D1viSION OF ENERGY

GOVERNOR www.nh.gov/osi

MAR11°21 am11: ‘
05 RCUD L{Q’ QE\

March 8, 2021 APPROVED BY GOVERNOR
& COUNCILON:  3/24/2021
His Excellency, Govemor Christopher T. Sununy, AGENDA ITEM:  #42
end the Honorable Council : PO#1076442

State House
Concord, New Hampshire 03301

REQUESTED ACTION
Authorize the Office of Strategic Initiatives (OS1) to amend the SOLE SOURCE Contract Agreement
(Contract #1076442) with Tri-County Community Action Program, Inc.. (VC #177195), Berlin, NH, by
increasing the contract amount by $1,708,963.00 from $4,516,446.00 to $6,225,409.00 for the Fuel Assistance
Program (FAP), effective upon approval of Governor and Executive Council, through September 30, 2021. This

contract was originally approved by Govemor and Executive Council on September 23, 2020, Item #47. 100%
Federal Funds. :

01-02-02-024010-77050000

074-500587 Grants for Pub Assist & Relief - $1,708,963.00

EXPLANATION

This:cnntraci amendment is SOLE SOURCE based on the historical pcrfdnnancc of the Community Action
Agencies (CAAs) with'the New Hampshire Fuel Assistance Program. . '

_ The additional amount requested in this contract amendment represents (the CAAS) share of Federal LIHEAP
funding expected for PY 2021, This OSI contract amendment will pravide the Communiry Action Agency with
program funds to support eligible New Hampshire residents, especistly the working poor, elderly and disabled
citizens who are in need of assistance 10 help pay for heating costs this winter season. ‘

The Fuel Assistance Program (FAP) is a federally funded statewide program that makes home energy more
affordable for income-qualificd families, disabled and elderly residents of New Hampshire. Program funds are
targeted to low income households with high energy burdens. Federal law establishes maximum income
guidelines. OS1 subcontracts to the five CAAs who are responsible for providing FAP services at the local level.

in the event Federal Funds are not available, General Funds will not be requested to support this program.

Respectfully gubmitted,

Jared Chicoine
Director .

JClade

_ Gac wunon
TDD Access: Relay NH 1-800-735-2964



OFFICE OF STRATEGIC INITIATIVES

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated February 12, 2021 is between the State of New Hampshire, Office of
Strategic [nitiatives, 107 Pleasant Street, Concord, Merrimack County, NH 03301 (hereinafter referred to
as the “State’) and Tri-County Community Action Program, Inc., 30 Excha.nge Street, Berlin, Coos
County, NH 03570 (hereinafter referved to as the “Contractor™).

Pursuant to an Agreement (hercinafier referred to as the “Agrecment"), Contrect Number
1076442, as spproved by Governor and Council on September 23, 2020 (ltem #47), the Conuactor has
agreed to provide certain Services, per the terms and conditions speclﬁed in the Agreement and in
consideration of payment by the State of cerain sums as specified therein.

‘WHEREAS; pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or amended only by a written instrument executed by the parties thereto end only after nppmval :
of such modification or amcndmcnt by the Govemor and Council; and

. WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
 respects; : .

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
thc Agreement as set forth herein, the parties agree to the following: ;

1. Amendment and Modification of Agreement. The Agreement is amended and modified as
follows:

A) Price Lum;guon Amend Subpmgmph l B of the Agreuncnt by striking the

$6,225,409.00.

B),Exhibit C — Payrent :| erms: Amend Ex}ubn C, ﬁrst paragraph by striking the
current sum of $4,516,446.00 and inserting in place thereof the total sum of

$6,225,409.00.

Amend Exhibit C, second paramph‘ by striking the current sum of $367,859.00
and inserting $374,589.00 for administrative casts. ’

Amend Exhibit C, second‘ paragraph by stn'lﬁ'ng the current sum of $3,904,552.00
and inserting $5,606,785.00 for program costs.

2. Continunnce of Agreement. Except as specifically amended end modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shal) remain in full fosce
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediatcly prior to this Amendment.

TCCA Amendment Contracior Inirals: w .
Grant: G-2101NHUEA Dzie 2| V| 203\
CFDA: 9).568 ' Page 1 of 2




CONTRACT AMENDMENT OFFICE OF STRATEGIC IN'I'ITA‘I'IVES

"IN WITNESS WHEREOF, the partics have hereunto set their hands as of the day and year first above
wntten. :

STATE OF NEW HAMPSHIRE
Office A Stratégic(lnitijtives

"

Chicoine, Director
unty Community Action Program, Inc.

_ Randall Pilotie, Chief Financial Officer

State of New Hampshire

Countyof Coos
£ ;
On this lh day of .February: ;2021 before me, Christina Morin_, the undersigned
officer, personally appeared . Rendall Pilotte:. .. . ., who acknowledged himselfherself to be the
' Chief Financial Officer ... .of Tri-Coun mmunity. Action Program. Inc., a corporation, and that

g T 9 T

he/she being authorized $o to do, executed the foregoing instrument for the purposes contained therein

IN WITNESS WHEREOF, 1 ereunto set my hand end 0

seal.

Hampshin N A S . ?:—_ ',‘“
Lol o 19; 2000ty Pubii&/ustice of the Peate = . & .
My Commission expires: Deceibiecss 14,9035

Approved as to form, execution and substance:

OFFICE OF THE %; ZZEY GENERAL
By‘.' S i e
= pssistant Attomey General

Date: 3/,0/202 t

] hereby certify that the foregoing contract was aparovcd bzy the Govemor and Council of the Sufc of
New Hampshire at their meeting on AR 2 4 202] , 2021,

OFFICE fmp STATE

- {FEPUTY SECRETARY OF STATE

tali:_f%

TCCA Amendment . . Contractor Ini
Grant: G-2101NHLIEA ) Daote:. X
CFDA. 93.568



State of New Hampshire
‘Department of State

'CERTIFICATE

I. William M. Gardacs, Secvetary of Stase of the Saae of Néw Hampahire, do heroby cenify thai TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY: CAP) s 8 New Hampshire Nonprofit Corporision registcrcd 15 trrinsadt business.in
New-Heinpehire on May. 18,.1963. |'Auzther-cenify thai all fecs wid docunicnis roquired by the Secraary of-State's office have
boaon roccived and-13°in good standing. g fer a3 ihis-ofice is:contermned

Business 1D:.63020
Centificete Number: 0004969574

IN TESTIMONY WHEREOF,

1 hereto sermy hand and-cause (o-be affixed
the'Scal Sf the Stete of New Hampshire,
this 3121 day of uly A.D- 2020

William M..Gardner
Sccrelyyy of-State-




CERTIFICATE OFAUTHORITY

1, é&f\e)(-l\ "R\D{\Z{\ , Board Chair of Tri-County Community Action Progrom, Inc.
' (Name) ; . (Corporation name)
(Hereinafter the “Corporation”), a ____New Hampshire corporation, hereby certify that: (1) | am the duly
' (Siate} .
clecied and acting Board Chair of the Corporstion; (2) | maintzin and have custody and am familizr with the
minute books of the Corporation; (3) ! am duly suthorized to issuc cenificates with respect lo the contents of such
books; (4) that the Board of Direciors of the Corporation have authorized, on __912972020, such autherily

L (Datc) .
1o be in force and effect until Sgptember 30, 2021,

{Contract termination date)

The person(s) holding the below listed position(s) are authorized to execute and delivér on behalf of the
Corporelion any contrect or other instrument for the sale of products and services:

v
(Naome) {Positicn)
Randa]! Pilotie i
{Name) i {Position)

(5) The meeting of the Board of Direciors was held in eccordance with __New Hampshire

. {Suate of incorpocation)
law and the by-laws of the Corporation; and (6) said authorization has cot been modified, amended or rescinded
and conlinues in full force and effect as of the date hereof. '

(6) I hereby understand that the State of New Hampshire will rely on this certificate as evidence that the person(s)
listed above currently occupy the position(s) indicated and that they have fuil suthority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporstion on contracls
with the State of New Hampshire, all such limitations arc expressly stated herein.

IN WITNESS WHEREOF, | have hereunto set my hand as the Board Chair of the corporatian this
10" dayof _Macon 2021
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cORV CERTIFICATE OF LIABILITY INSURANCE - - [ “3=en

[T

™8 CER'I'I:FICA.T'E I!.t-;.iiSUED'AB'A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEKD, EXTEND OR ALTER.THE COVERAGE AFFORDED B8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURAKCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 18SUINO INSURER{S), AUTHORLZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER. L s - o
TMPORTANT. W the carthicate holdar &y an ADDITIONAL INSURED, he policy{ire) must have ADDFIONAL INSURED provisions of be endorsed.
¥ SUBROGATION 13 WAIVED, suliject to the terms end conditions of the policy, censin pollcles may require’on endorsement. A sistement on
this cartificate does Not conder rights to the, certificats holder bn llu of such endorsemant(s).
PAOOUCER = " TORTAEY  Anares Hikin
[THSwE " (803) 655-3210

AAUCross Insurencs E!' — TE (OO0 O00T

1100 Evn Sresl . : s SERERQTrUIsagency.cOm
; OIEKARI S} AFPORDINGD COVERAGE . maCe
. 0 [ agumgna; Phisdeiphis ndemnlty lng Co 16058
o . aigusan 4 ; GrEnte Sima Haskh Care and Humsn Servicas Sall-
. i wmu MJURER ¢
3 gnSaen iy (SRR O ¢
:mll: s -
.. Betr . .. M 030 i e N
COVERAGES = ... .CERTIFICATE NUMBER: _ 20-2 ALZ21-22 WC G NONBER

TS TS 10 CERTPY THAT THE POUICIES OF WSURANCE LISTED EELOW HAVE BEEN ISSUED TO THE (MSURED NAMED ABOVE FOR THE POLICY PERIOO
INDICATED. NOTWITHSTANONG ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT.WITH RESPECT TO WHICH TMLS
alﬂlfmn MAY BE ISSUFD OR MAY PERTAIN, THE INJURANCE AF FORDED BY Tl AOUICIES DECCRIBED HERIDN (3 BUBJECT TOALL THE TERMS,
BXCLUSIONS AND.CONDITIONS OF SUCH POLICIES, LIWTS SHOWN MAY HAVE BEEN REDUCED Y PAID CLAIMS.

?r‘n' ' TYPE O orsunarcE . lolwem| - POLICY MNEER mﬁl!m e
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Ay
CERTIFICATE HOLDER . CANCELLATION

SHOULD ANY OF THE ABOVE UESCRIDED POUICIES OE CANCELLED BEFORE .
TME EXPIRATION OATE THEREQF, MOTICE WiLL BE DELVERED 4

NH Offico of Eratogk Mitatvas ACCORDAMCE WiTH THE FOLICY PROVLMONS.

107 Pasasan Suse - .

£ AUTHORITED RLFRILENTATIVE
Johnson Hal s g
Corcon. NH 03301 : M
L e ; :
i © 1683-2015 ACORO CORPORATION. Afl rights reserved.
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STATE OF NEW HAMPSHIRE B
OFFICE OF STRATECIC INITIATIVE :
' 107 Measani Streer, Johnson 1RRP 12720 m10:47 DAS

Concord, NH 01301-38)4

Telephone: (603) 271-215% DIVISION OF PLANNING

OVERNO Fex: (603) 271-2615 DIVISION OF ENERGY
Sovomor T - www.nh.gov/osi

_ APPROVED BY GOVERNOR
. UNCIL ON: 0972372020
Sepiember 9, 2020 . AGENDA ITEM:  #47
. PO#1076442

His Excellency, Governar Christopher T. Sununu
and the Honorable Council
Statc House : :
Concord, New Hampshire 03301 ; ' '

! |
REQUESTED ACTION

13 Authorize the Office of Strategic Initiatives (0S1) 10 eater into 2 SOLE SQURCLE contract with Tri-County
Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount of $4,516,446.00 for (e Fuel

- Assistance Program effective Oclober 1, 2020 through September 30, 2021, upon approval of Governdr and
Executive Council. 100% Federal Funds.

Funds 10 suppon this request are aniicipated 10 be available in the {ollowing account in FY 2021 upon the I
_ availability and continued apprapristion of funds in the future opersting budgei: :

ice gf Siratcgic inipAfiv uel Assistan FY 1021
04-02-02-024010-77050000
074-500587 Grants for Pub Assist & Relicl $4,516,446.00

2) Funher request sutharization to sdvance Tri-County: Community Action Program, Inc. $45,982.00 from the N
sbove-rclercnced contract amount. ] :
|

EXPLANATION

“This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach gnd:client service capabilities, the
syncrgics that benefit the FAP as a result of the five statewide CAAS’ implenientation of severet other federe!
assislance programs. and the infrastructure thet is already in place 10 deliver FAP services. OSI proposes (o
continuc to subconlract with the five CAAs who have successfully provided FAP services at the local level for
more than three decades. The CAAs work closely with the OS) FAP Administrator in the unplemcentation of the

program. ;

FAP is o statewide program, funded by a Federal Low Income Home Energy Assistance Program (LIHEAP)
Block Gront, and works 1o make home cnergy more affordable for income-qualified New Hampshire families,
including those who arc elderly or disabled. Program funds arc targeted to low income houscholdsawvith high
encrgy burdens. The current maxisium income level is 60% of the State Median Income {SMI), which is
$69,686.00 for a family of four. The averoge FAP benelir during the 1ast progran ycar wis $590.00.

The ILIHEAP program operates on an October |, 2020 to September 30, 2021 program yeor. but nf this ime
Cangress has not (inalized appropriations for the Federal fiscal year 2021, ‘I'veretore, the contract amgnt Jor

TDD Access: Relay NH 1-800-735-2964 CRC IR0



Ha liseetiency, Covenuw Chrgiapher T, Swnunu
and the Fonunbic Counci

Seemnbxr 9, 020

Page 2of 2

cach of the Community Action Agencics is based upon OSU's best estimate of anticipated federal funding,
including earryover funds from the prior program year. No funds will be obligaied under this conirscl unless
feders) modies are availabie 10 be expended. The proposed advance of funds will enable the CAA 10 operate the
program between monthly, reimbursenients (rom the State. ‘

In the event that the Federal Funds become no longer availablé, General Fuuds will nol be requested (o suppon
this pragram. . B

Respectiully submined,

Jored Chicoihc
Dircetor

JCIEPS

Enclosurcs

G&C Y2010



'FORM NUMBER P-37 {versiop 12/11/2019)

Nolige: This agreementand o ol i eltachments thallbecom ¢ public upon submission to Govemnrand
Exccutive Covncil fur approval Asy m{nmnaidnihat o privele, confidentislor proprctary must
be clearly identificd to theapency and s greed to-in writiog prior to tipaing 1he contniel.

r AGREEMENT
The Statcof New Hampshire and ihe Contra ctor hereby mutua ly a gree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.0 Siate-Agency Msme 12 SwicAgency Addrery |
Office of Stratég loRtidiives. 107 Plza'sant Strect, Johnadn Hel
Concond, New Hampahice- 03301

1) ContruclorMNime u ConmaciorAddress )
Tr:Couaty Cammuaity Attion Prognm, Inc. 30 Exchange Siceei’ Berlin, NH 03370
t.5 ConinciorPhone ] 1.6 AccouniNumber 1.7 Complcion Date  ° 1.8 Price Limitation

Number 010202024010-77050000. | Scpiember30, 2021 $4,516,446.00
(A03) 7527001 074-300587 02E2)A .
1.9 Cunincing Officer for Statz Agency 1.10 State Agency Telephone Mumber
Edeen Smiglowski, Fuel Ausitlanee Projgem Adminkinuior (603)271-2158
1.1} Contracior Sigreturc 1.2 Numeand Tale of Contracior Signsitory

: Jeanne Rahillard, CEQ
oneq4i® |

.1} SulgAgency Si e oy 114 NamesndTile of State Agency Signatory

omﬁ/q 28] \.)O.V‘COL CL\E(Q}.\ACI O.V(ckv'
roval by the N1J. Depanmenl ofAdr;uin'mmiun. Divrcon of Personnel (if applicable) -

Diector, On:

nal{Form, Subsianczand E:c:uti_or;) if applicable)

o /M 2020

Gavemor and Executive Councd (if oppliceble)

1.16 Approvalby the Aitomey

By:

117 Approval by

) DEPUTY SECREFARY OF STATE 56723 4

G&C Tiem Bum

- Page 1 of 4

Controctar initials ey~
Dare _q14/30-

1
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8.EVENT OF DRFAULT/REMEDIES.
8.1 Any one or more of 1b¢ following scts or omiasions of the
Coarsctor tha[lconstimte snevent of defauh hereunder ¢ Event
of Defeuh™) d
8.1 felur to perform the Servicer satofactordy or on
schedok;
8.1 2 faiure 1o sibmir any repan required bercunder, snd/or
1.1.3 (ellure Lo perfonm s oy other cavenant, tem orcondition of
i Agroement. .
8.2 Upoo the eccunence of sny Evint of Drfaud, the State may
1skeany one, of mere, or all, of the fellbwing sctionn:
1.2.1 give the Covtractors wrkien natice speclfying the Eventof
Defaulisnd reguiring b 10 beremadind within, i the abaenm of
» greater o kesser specificarion of 1ime. tiiny (00) deys from the
date of the notice; and if the Event of Delayh b not timely cured,
iomibarc th Agreement, elToctve 1wo (2) dayse Ner giving the
Contrsctornotice of termimation; '
$.2.2 give the Conumcior s writen notice specilying che Eveni of
Defsuk snd pspending all peymesots to be made under this
Agrement and grdering thet the ponion of the conlrect price
which would plberwisa sccruc to the Conimclor during Ihe
pesiod from b date of such notics untd quch tme s the State
delcemines that the Conouctor has tured 1he Event of Defauk
shal neverbe paid to the Contractor,
.23 give the Contmactora weinen notlee rpecying the Eveniof
Defaul snd sct off a ga ings uny other obligations the State may
owe 16 the Conirpetor any damages the Sate ulfen by resamn of
sny Eveniof Defaul; and/or "
$.2.4 give the Contractos s wrinten notica spec ifying the Eventof
Defsul, ton) the Agrmement s breached, terminste the
_Agretmeat 80d putesc a0y ¢ &g emedics st bw or in equity, or
both.
8., No Msiluire by the Siateto cnforce any provisions bereuf s e
sny Bveai of Defaul thal be deemed s waiver of £ rights with
repand 1o (hey Event of Default, or sny aobsoquent Brent of
Defsut. No cxpress faRure to enforee sny Event of Defoult thad
be decroed & waiver of the right of the State to enforce ¢ochand
sl of the provisions hercof upon soy funber or other Event of
Defaub oo the partofthe Contnuctor.

9. TERMINATION.

9.1 Nowwikthstanding psmgreph 8, tho State may, 41 s wok
discretion. tormingie the Agreemneni for sny resson, o whole of
o pan. by thinty (10) days wrktten notise to the Cantractor that
the Statc b excrcising bs opton (o Lermmate the Agreement.

9.2 In 1be event of a0 esrly lerminiation of this Agreement for
any resson other than the complelion of e Services, e
Conmacter shall sl ibe State’s discretion, debver to U
ContnctingOfficer. nothilerthee fNcco (1 5)daysn Rerthe o
of terminsiios, ¢ repon (" Termination Repont™) dewcribing in
dein oD Services performed, snd the contreet price eamcd. 1o
snd including the date of ceeminatine. The form, mbject malie,
content, sad oumberef copies of the Termbbstion Repon sdadl
be identical 1o (hose of any Finsl Repon described i the atteched
EXHISITB. loaddition, st the State's didercrion, the Controctor
thall within }$ daysof notice of carly reminalion, develop snd
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submg o the Smte s Transilion Phn for scrvitey under the
Agreement.

16. DATA/JACCESS/CONFPIDENTIALITY/
PRESERVATION. .

10.1 As used in thid Agreemens, the word “data"shelmesnal
informetion sad things developed orobtaned during the
performance of, o1 sequired or developed by eason of b |
Agrecrent, ehdng buinet imited 1o, 80 Rudics, report,
fues, formutae, sorveys, maps, chans sound rcondings, video
recordings, pietoris) eproductons, drwings. snshyses, gnphic
REpresenis fiang, computcs Programa, oM puter prinlosis, notes,
ke, meohonnds, papen, aad documcots, sl whether .
fahed or ynfnishad.

102 AD data and sny propeny which has been itceived from
(he Siate or purcha sod with Auods provided for that purpose
voder ihio Agreeaent, tha  be tie propety of (e Siate, and
aba( be reramed 10 the State vpop domend orupon torminslion
of b -Agreement (or sny rcason,

403 Confidentinlity of dats tha Dbe govemed by NH. RSA
chapier9 1A or otber eaisting iw, Duclsure of dats requbres
prior wriiicn spprovalolibe Swate.

11. CONTRACTOR'S RELATION TOTHE STATE. Inthe
performance of this Agreement 1the Contmctor bs in o respexts
sn Independent conuncror. and is ncithar sn agent nor an
employee of the Siste. Nciher the Contractor nor any of &s
officen, employees, sgenls or members sthall bave avthority
bind the State or receive apy benefua, worken' compensation or
other emolumecnty provided by the Staic 1o ita employees.

12. ASSIGKMENT/OELECATIONSUSCONTRACTS.

12.1 The Conirctershall notesaign, o otherwise trangferany
tveren i this Agreement without the prior writicn oolice, which
chall be provided to the Staite at keast ftficen {13) days prior to
the swignment, and & wrirtea conment of the State. For purpases
of ity paragnph, 2 Change of Contol thal constilute
suigpment.. "Chaage of Cootwl" mesns (8) merper,
conoldation, or a transaction orserics of rebied trnnmctions in
which o thind prny, togriber with s af(Unles, bocomes the
direct or mdioct owoer of fifty pereent (S0%) or more of the
voting sharcs or sbnilr equity otereny, of combined voiing
power of the Cantacror, or (b) the sake of sl or subramisCy sll
of the snacts of the Contractor.

122 None of the Services shal be subeontracied by the
Cootrsclor withoul prior writicn nolice sod conseatof the Sute
The Staic iy entoked 1o copics of 80 subcontrucisacd s usignmers
agrements and shs 0 notbe bound by eny provirions contabed
b a'mbcontract or ab ¢ ssigunent a grecment to which # is nels

pany.
1). TNDEMNTFICATION. Unlen otherwiss axempted by bw,

the Contrmetor sha [ indempify and bald baroieas the Siate, its
ofTecrs and cmployces, feom and agaiost any sod sll cbims,

‘ liaftitles and costs {or any perssus] injwy or propefmy dame gos,

palentar copyright nfragement, or olerchaoms emerted app it
the Stale, ks officen or employees, which arbe out of (o which
muy be chirned to arize out of) the acts or ombsion of the

Cootractor Initials
Date Q{20
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EXHIBIT A
SPECIAL PROVISIONS
1 S_q'bijmgn‘ﬁh 1.16 of the. General Provisions, shall no1 apply to this sgreemeny.

2. On or before the date set’ forth:in Block 1.7 of the: Oeneral Provisions, the Contrector shall.
deliver to the'State an independent audit of the Contractor's entire'agency by & qualified
independent suditor in good standing wnh ihé sthte and-federnl government.

3. This audit shall be conducted in occordance with the audit requirements of Office of
Manggemient and Budget (OMB) Circular 2 CFR 200, Subpart F- Audit Requiréments.
The Fuél Assistance Progrem shall be considered 8 “major program" foi purpdseés of this audit.
4. This sudit repoit shall inctude 0 scheduite of revenues.and.expenditures by contract or grant
numiber of all expendinires,duningthe: Contractors fiscal year. The Contractor shall yiilize.a
'Qomp'qiiivq bidding procéss 1 ¢hicosd o qualificd inancial auditor-s|-least every four years,

'S. The oydit repont shall include a-schedule of p phor yedrs' questionéd costs atong with an Agency.
responsc-1o the current, status of the prior years: questioned.codis.. Cop1cs of:all OMB letters:
written as.a result.of-gudits shali 'be forwarded to'©S1. The audit shall be fonwmicd to OSI
within one.month ofthe-ime of receipt by the Agéncy, sc;;ompamedby an uuon plan for each
finding or-questioned cost.

6. Delete the foliowing frof paragraph 10 of the General Provisions: “The form, subject matter,
contént, ond number bf copies of the Términation Report shall be 1dmhca| to those of:any Final
" Repon deserided in Exhibin A _"

7. The costs charged.under this conjract shall be deterrined es oliowable under the cost principles
deisiled in 2 GFR 200 Subpart E - Cost Principlés..

8. Programi ond-financial records pertaining to this contract shall be telsined by the Agercy for 3
(three) years from the date of.submission of the final expendirure repén per 2 CFR 200.333 -
Reteiition. Requireménts.far Records and until ol] aydit findings have been resolved.

9. Ineccordance with Poblic:Law103-33), (he “Depaniments.of Labor, Health end Human -
Services, and Education, and Related Agencies Appropriations Act of 1995"; the following
provisions-arg npp!i‘cab_lc'tg‘u\,ia grant award:

.8} Section 507 "Pu:chm of- American -Mede: ‘Equipment-dnd.Prgducts - 1t is the sense’
of the Congress thsl, ip the grealest quenl pmchcqblc. el eqmpfnmi -dnd prodiscts
_ :purchased with funds made available in this Act $hoyld be Amencan -made”

b) Section 508:“ 'When is$ing stitements, press releascs, requests for proposals, bid,
solicitations.and aifier documients chcnblrig projects or programs funded in whole of in
pert with federal money, all sthtes receiving federal funds, including but not limited 10
siate and lpca) govcmments end rétipicnts of federal r:senrch pronts, shall clearly state-

TOCA LIHEAP2I . Eshibits A, nac

CFOAR).34 . ‘Cormmacior hmh
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(1) thé percentage of the total costs of the program or-project which wil be financed
with federal money; (2) thé dollar aount of federal funds for the project or program,
and (1) the percentage and dollar amdunt of he total cosus of the project or progrem Lhat
will be financed by non-govemumental sources.”

10.CLOSE OUT OF CONTRAGCT. .Al! final required reports and reimbursement requests shall be
submitted todhe State within thirty (30} days of the completion'date (Agreement Block 1.7).,

.. ADVANCES: Advange funds musbe used solely for ep_vprt:pi-iatcj Fuel Assistance Prograrn
expenditures. Advance program:funds are to be used-only for, Fuel Assistance Program vendor
paymerits. All Fuel Assistonce Piogrem payments, including: Advance program paymenls, must
be:triinsterred fiom.the Commuiity Action Agency's general operating account into B specific
Fuel Assistarice Program ecoounl within 48 houss afierbeing received elecronically from ihe
‘State. CAAS must subriit the biafik sccount numiber: of the designated bank account:for the
sdvance furids to OS1 prior to.the electronit sibmission.of the funds (o the CAA. Unspent
Advance program funds must-remain in the FAP dedicated accouht at-all times and cannotbe |
comingled with any other CAA ‘funds. CAAs are réquired to submit.o complete electronic copy of
the FAP-dedicated bank sccount sistement to OS1 on-a monthly besis.

TCCA UHEAFZL . GMbin A, BEC
CFDAF). 364 3 Céneraditr takials e
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EXHIBIT B
SCOPE OF SERVICES

The Contractor.agiees to.provide Fue) Assisiance Program servicesto qualified low: intomic i
individuals; end agrees to perform all syuch services end other work necessary to qpmlé_t}ac.-P:ogrnm in
accordance with:the requifements-of this contraci, the principles dnd objeciives set forth in the Fuel
Assistance Program Protedures Manual, Information Memoranda, and §ther guidance as determined
by OSl.

Fue! A'ssistance Program (FAF).services will be defined to include the foliswing categonies:
1. Outresch, tligibility, determination and ecrtification of FAP applicants.,
2. Paymerits directly 10 engrgy vendors:

e. Reimbursement {or'goods and services delivered

b. Lines:of credit

c: Budget plan payments

" 3. Peyments directly to-landlords via vouchets for. reniers who pay thei?-eriergy- costs as uhdefined
portions.of their rent. ‘

4. Pa_\fﬁrlcm's-dl"mlly to clicnits orily when deemed dpjirdpriste and necessdry'as defined in the Fuel
Assisiahce Procedures Menual. .

3. Emergency.Assistance in the form of téimbursements for‘gd-'éd's or services delivered in
oaccordance’with paragraphs 3 and 4 abouve. .

TCCA LIMEATTI ' - Gadinaeac f
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EXHIBITC

PAYMENT TERMS

In consideration.of the salisfactory performance.of the servides.os determined by the State, the State
agrees to pay over'to tie Contrsctor the.sum-of $4,516,446:00 (which.hefeinefier is referred to os the
- *Grant®). ' '

Upon ihe, Siate’s receipt of thé. 2021 Low Income Home Enesgy Assisiante Program. grant from the US
Denartment of Hesith snd Human Services, the following funds will be suthorized!

$367,859.00 for administration'costs, of which $45,982.00 will be issued as a cashradvance;
$3,904,5%2.00 for program cosls;
$244,035.00 for Assiirance 16.

The dates for this contract are October 1, 2020 thiough Septeffiber 30, 2021.

Approval 10 dbligate (Exhibit 1) the above-awasded funds will be provided in wiiting by the Office of
Strategic initistives 1o the Contraclor-as the Federsl funds become-dvailable. Drawdowns from the
balgrice of funds will be:made to the Contrnrl‘lor.‘only efter writtén décumeniation of cash.need is
sdbmiucd 1o the State. Disburgement of the Granf shall be in sccordance with procédures established
by the State as detsiled in the Fuel Assi§tance Program. Procedures Manual.

CFDA Tite: Low incomg Home Energy Atsistarice Program

CFDA .No.:. 93,568

Award, Name: Low 'I:ic.omc'Homc Energy ,A;.sisl_.'gn‘oe Brogram

Federal Agency: Heslih & Humién Services ,

Administretion. for Children and Families
Qffice of Conimunity Services

TCCA LIKEAFYE Exbibin A B &C
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NEW BAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBITD.

The Coatrector identificd in Seetion 1.3 of the Generel Provisions egrees to comply with the provislens of
Sections 5131-5160of the Drug-Free Workplece Act of 1988 (Pub. L. 100-690, Tide V, Subtitle D;41US.C.
701 clseq.), and funder agrees to bave the Comtractor's representative, a3 identified in Sections 1.1 | and t.12of
the Genernl Provisions, execute the following Certification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVEI-FOR CGRANTRESOTBER TRAN INDIVIDUALS

USDEPARTMENT OF HEALTH AND B UMAN SERVICES - CONTRACTORS
USDEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERCY
i
This cenification is required by the regulations imple menting Sectioms 5151-5160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100690, Title V, Subtitle D; 41 U.S.C.701 e1seq.) The January 31, 1989 regulstions were
amended and published as Port If of the May 25, 1990 Fedon Regigter (pages 21681-21691), and require
cerlification by gruntees (and by infereoce sub-grastees and sub-coatractors) prior to sward thet they will
maintaio 8 drug-fren warkplace. Section 3017.630(c) of the reguimion providesthet s grantee (and by inference
sub-greatees and sub-contrecon) that is 8 state may elect 1o make one certification to the Depatment in each
federal fiscal year in lieu of cenificates for each grant duning the fedenul fiscal year covered by the certification.
The centificete set out below is @ muterial representation of foct upos which reliance is placed when the Agency
awards the grant. Folse centification or violstion of the certification sbell be grounds lor suspension of pryments,
surpension o7 Lermination of grars, or govermpent-wide sutpension or dabarmeot. Contrectors using this form
should send it to: . .

Director, New Hamghire Office of Strategic Inilintives,
107 Plcasant Streed, Johnson Hall, Concord, NH 03301

(A} Thegmnise centifies that it wifl or will continue to provide drug-freo workplece by:'

(s)  Publishinga smiement notifying cmployecs thet the unlawful manufacture, distribution, .
dispensing, possession of or use of o cangolled substance is probhibied in the grantee's workplace
sod specifying the actions that will be taken sgainst employoes for violstion of such prohibition;

(b)  Eswblishingen ongoing drug-free swerenen pragram to infarm employees obout
{1) - the dangen of drugabuse in the workplece;
{2)  thcgrentee’s policy of miintaining 8 drug- free workplace;
(3}  toy available drug counseling, rehebilitstion, sod caployee assismnce programs; aod
(4) te penalties et may be imposed upon employees for drug sbuse violations oocursing in
the warkplace. ' .

(<) Making it & requirement thet each eroployee to be .enpged in the performance of the grant be
gven a copy of the statement required by parugroph (o);

(d})  Notifying the crmployeein lbc stofement required by paragrapb (a) that, a1 8 condition of .
employment under the grany, the employee will

(1)  ebideby the terms of the statement; and
‘CERTIFICATION REGARDING DRUG -FREE WORKPLACE REQUIREMENTS
ALTERNATIVE ] - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d
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US DEPARTMENT OF HEALTH AND AUMAN SERVICES - CONTRACTORS
US OEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE ~ CONTRACTORS
USDEPARTMENT OF LABOR
. USDEPARTMENT OF ENERGY 1
{2)  ootfy the comployer in writing ofhis or ber conviction for » violslion of o erming] drug
' statute occurting in the warkplaco no lster than five calendnr doys after suchfconviction,
- ]

(c) Notifying the agency in writing, within ten calendar daysafler recciving notice under
subparmgrmph (4)(2) from an emplayec or othérwise recaiving actual potice of suchcenviclion,
Employcrs of canvicled craployees mwi pravide nolice, including position tille, to every grant
of fic on whosc grant activity the convicted employee was warking, unless be federsl agency
hes designated s ceotral poiot for the ceceipt of such natices Notice sball includs the
identification number(s) of each effected grany; |

{n Tikin; onc of the following sctioes, within 30 calandar daya of receiving aotice under
‘ subparagroph (4)(2), with respedt 19 sny employee who is so copvided:

) Teking sppropriste peraannc! action ageinst such sn coployee, up to asd including
temination, consistent with the requirementy of the Rehabititation Actof 1973, a9

amended; or ]

()  Reguinngsuch employee 10 perticipate satisfectorily in o drug sbuse assistanccor -
rehabilition program epproved for such purpascs by a federl, state, o loce! health, law
enforoement, or other eppropriakc sgency.

® Mzaking a good faith efort 1o confimuc 1o maiomin a dreg-{ree workplece through implememu:’or; ,
of paragruphi(a), (b}, (¢). (d).(¢), and (). ’ '

{B)  Tbc grantee may insen in the space provided below the site(s) for the perfarmence of work dona in
connection with the specific grant.’ ‘

Place of Performance (street sddress, city, county, shate, tipcode) (list cach loantion)

Check [ if there are workplaces o fite that sre not identified here,

Ei&us\fmma\h&_&hm_ﬁngmnx ANty October 1, 2020 1o September 30,2021
Contructdr Name Period covered by this Cenification

_Jeannd "Ru\m\\&f A s Execobwe Ofeex

Nere snd Title of Authorized Coatructer Represanlative

: 3 M qjéixo

Contrector REpegiematve Signata¥ Deic
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Contractoridentificd in Section |.3 of the Genera! Provisions sgrees to comply wilh the provisions of Section
319 of Public Law 101121, Govemment wide Guidance for New Restrictions oo Lobbying, and 31 U.S.C. 1352,
and further agrees 10 have the Contractor’s representative, aaidentifiad in Sectons |, 1 1 and 1.12 of the Geneml
Provisions, execute the following Certification:

'

' ' CERTIFICATION REGARDING LOBBYING

USDEPARTMENT OF HEAL TR AND HUMANSERVICES - CONTRACTORS ;
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE ~ CONTRACTORS
US DEFPARTMENT OF LABOR

US DEPARTMENT OF ENERGY
Progrems (indicale applicable program covered):
LIHEAP . _
. Conwect Period: Ocwber 1, 2020 (o September 10,2021

The undemsigoed certifies to the best of his or har knowdedge and belief that:

(1)  Noledersl approprieicd funds have boen paid or will be peid by or oo behaif of the undermigned, to any
- person for influsncing or sttempting to influsnce an officer or employee of any egency; a member of
Congress, ap officer or cmployee of Congress, oran employee of e member of Congress in conncction
with the swarding of sny fedem! contrect, contimuation, renewal, amendient, or roodificetion of nny
fedcral contrect, grant, loan, or cooperative sgreement (and by specific mention sub-graatee or sub-
coatrictor). _

(2)  Ifanyfundsother than fedenal appropriated funds have been peid or will be paid 1o any perseo for
inMuencing or sttenpting to infhuent e an officer or employee of any agency, s membar of Congress, an -
officer or employee of Congress, oran employes of 8 member of Congréss in connection with thisfederal
contrect, grent, 0sn, or cooperstive sgreement (and by specific mention sub-grantee or sub-contrecter),
the undensigned shall complete and submil Standerd Form LLL, “Ditclosre Form to Report Loblmng“.
in sccordance with its instructions, sttached and dentfied 83 Swndard Exhibit E-1.

"(3}  Theundermigned shall require that the la.nguagc of this certification be included in the swerd document for
.subswards g1 el tiers (including subcontrects, sub-grents, and contracts under graots, toans, and
cooperntive sgreements) end that all subrecipicoss shall certify sad disclose wccordingdy.

This ccrification is a material representation of fact upon which reliance was placed when this transaclion wat
made or enicyed ipto. Subminsion of this certificotian is & prerequisite for making or cotering into this ransaction
impored by Section 1352, Title 31, U.S.Code. Any persan who frils to file the required catification shell be
mmummmm and not more then $100,000 for cach such foiture.

* ' Cwe§ Brergtwe Ober

Epme'nnl*vc Signanoe Contractor’s Representative Title

&Lmkhmm_mhmﬁh%muﬁdn ___9jaho
Confactor Name Date
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NEW HAMPSHIRE OFFICE OF S'fR'ATEG]C INITIATIVES

STANDARD EXHIBIT F

The Contractor identificd in Seetion 1.3 of the Genernl Provisicns sgrees to comply with the provisions of
Executive Office of the President, Excaytive Order | 254% sod 45 CFR Part 76 regarding Debament, Suspension,
and Other Respansibility Matters, apd further agreesto have the Contracilor's representative, as identified in
Sections 1.11 and 1.120f the Geoers! Provisions, execute ihe following Certification: '

CERTIFICATION RECARDINC DEhARME‘.N’I‘. SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COYERED TRANSACTIONS

Instructions for Certification

(1) By signing and subminiing this proposal (contrid), the prompective primafy participant is providing the
certificatbon setl out below.

(2) Tho inability ofe person to provide the certification required below will not aecessarily cesult in deniatof
participation in this cavered tranmetion. {f necenasy, the prospective participant thali submil an explanation
of why it cannot provide the certification. The certification or explanation will be cantdered in cormection
with the NH Office of Souicgic Initisdves’ deermination whether to enter into this canmation. However,
faiture of the prospective primary participen? to furnish a certification or an explanation shall disqualify such
pereon from participation in this tunoction.

(3) The certifieation in this clause is e materisl representation of fact upon which reliance was placed when QS|
determinedto enter into this ransaction. If il is Jater determined that the prospective primery poticipant
koowingly rendered an erroncows cestification, in 0ddition to other remedics svailable to the federnl
government, OS( may terminate this transaction for cause ot default

(4) The prospeative primary participant shall provide immediste writen notice to the OS] agency to wham this
propossl (contract) is submitted if et any time the prospective prirsary participect leams that ity certification
w3 crmoneous when submiticd or bas become emroueovs by reason of changed circumstances.

(5) The terms "covered transactian,” “debarred,” “suspended,” “incligible,” "lower tier covered tramsaction,”

_“participant " “pérson,” “primary covered transaction,” “principa).” “proposal,” end “voluntmrily excluded”
83 used in this clouse, havethe meanings set out in the Definitions snd Coverege sections of the rutes
imple monting Exocutive Order 12549: 45 CFR Pan 76, See thesnacbed defmitions

(6) Tho prorpective primmy participant sgrees by submitiing this proposal (contrea) thes should the proposed
covered tansection be entered into, it shall not knowingly enter into any lower lier covered grengaction with
o person who is debarred, suspeoded, declared ineligible, or voluntanily excluded frem participation in this. |

co'lverod transection, unless authorized by OS1. ) '

(7) The praspedive primaoy participant fusther ogrees by submiltiog this proposal that it will include the clause
titied “Certification Regarding Debarment, Suspeasion, lneligbility aad Vatunmry Exclusion - Lower Tiee
Covered Tramsectians,” provided by OSL withow modificstion, in al! lowes tier covered truntattions and in
o}l solicitations for lower ticr covered trensections.

(8) A participant in 8 covered transaction may rely upon s cerification of 8 prospective participant in 8 lower tiet
covered transection that it is not debared, suspended, incligible, or involuntarily excuded from the covered
trenssacton, uniess it knows thel the certibeation is emoncous. A participant mey decide the method and
frequency by which il detamioes the eligibility of its principals. Each puticipant may, but is not required o,
check the Non-procurement List (of excluded parties).

(9) Noting containgd in the forcgoing shall be construadio require establishment of a systern of records in order
to reader in good fuith the centification required by this clause. The knowledge and information of s
participant is not required to cxoced thet which is normally possessed by a prident person in the ordmary
course of buginess dealings. ' :

(10) Except for transactions euthorized uader parsgrupb 6 of these in'structions, if s panticipant in s cowered
trensaction knowingly enter into o lowe tier covered transection with s person who is suspended, debarred,
incligible, or voluntarily excluded from perticipation in this transection, in eddition 10 o ther remedics
aveilable to the fedem! government, OS! moy terminate this transaction for cowse or defoulht.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSTON, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Cerdfication Regarding Debermeny, Suspension, oad Other.
Resporuibility Maters - Priciary Covered Yransactions

(1) The prospective primery participant cartifies to tbe bed of its knowledge and belicf, thet it vad ils
principals:

(8)  trenotpresently debered, suspended, proposed for debament, declerad indligible, or vohmtarily
exchided fromcovered transactions by any federnl department of 8g2cy,

v

(v bave not within 8 three-year period procading this proposel (contract) been coaviced of orhad a
civil judguent rendered sgring them for comminioa of froud or {or a crimimal oficass in
conncction with obtaining, atiempting ta obiain, o performing a public (federal, s1aie or local)
transaction or & contrect under a public ansection; violetion of Federa! of State antitrust statutes
or commission of embezziement, thel, forgery, bribery, falsifi carion or destruction of reconds,
making false stateroenty, or receiving stoien propesty;

(©) are not presently indicted for otherwise criminally or civilty charged by e govaramental entity
{federa), stz of bocal) with comomistion of any of the offenses cnumerated in panagroph (1) () of
this certification; and ‘

{d) have not withio a three-year period proceding this spplicetion/proposs] bad oncor mdm public
(federal, state or locul) cansactom terminated for couse or defaul,

) Where the prospective prionry pn}ﬁdpm is uneblc 1o centify to any of the statements in this cartification,
such prospective participent shall sttach ap cxplanation to tiis proposal (contrect).

Certification Rqard!njr Debarment, Suspension, fnclfgibllﬂyand
Voluntary Exclusion - Lower Yier Covered Transoctions ,
(To Be Supplied 10 Lower Tier Participanta) .

By signing and subraitting this lower ier propesal (conmdl), the prospective lower Ger participent, as defined in
45 CFR Part 76, certificsto the best of ity knowledge and belief st it and its principdis:

(») are nol presenty debarred, suspended, piuposui far debarment, declarad ineligible, or volunterily
excluded from participation in this transsction by any federal departmen or ageocy. :

() where the prospective lower ticr pnftiéipm i3 unabic o Ea\ify to any of the abowe, such
prospective pasticipant shadl ahach an explanation 1o this proposal {(cantract).
The prospestive lower lier participtnt further ogrecs by submitting this propasal (contrect) thatit will inchude this
clausc entided “Cemtificatian Regerding Debarment, Suspensicn, Incligitility, and Voluntary Edchugion - Lower,
Tier Covered Tramsac tions,” without modification in all lower tier<ovared tansactions and ip sl solicitations for

lower lier. rt 0 .
(i Exechwe (XOeer

or Represeniafjve Signanoe ' Controctor's Representative Title

Tn- , ‘ Qlacs .
ConFEc!orNam: v U " Date '
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NEW HAMPSHIRE OFFICE OF STRATEGIC INTTIATIVES
STANDARD EXHIBIT G-

CERTIFICATION RECARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

.The Contractor identificd in Section 1.3 ol the Genorn) Provisions agrees by signnureof the Contractor's
represtotative as idenbificd in Sections 1.1) end 1,12 of the Genera| Provisiony, to executz the following
certification:

By signing oad submitting this propesal (coatrax), the Contractor egre lo make ressonable effarts to
cornply with all spplicable provisam of the Amenicans with Disabilitics Actof 1950

O Exe it Ofien

rReprosenative Signature Contracior's Representtive Tile

. v Yeon Lo ?/ﬂi‘()

Conttoctor Nome | Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT H

CERTIFICATION
Poblic Law 103-217, Pann C
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the **Pro-Children Act of 1994", smoking may not be permited
in a0y portion of eny indoor facility owmed or regularly used for the provision of heatth, day car, educetion, or
Library services to children voder the age of 18, if the services are funded by feders! programs either directly or
through sinte or tocal pvunm:m;Fedcrd programas include grants, cooperetive agreements, losssendloen
gustantees, and contracts, The law docs oot apply lo children’s scrvices provided in private resideaces, fecilities
funded golely by Mediczre or Medicnid funds, 0nd portions or facilities uged for inpatient drug or slechol

reatment

The above languege mugt be induded in any subawnrds (et contain provisions far children's services and tht all
sub-grantees shell certify coomplienee sceordingly. Failure 10 comply with the provisions of this law moy result in
che imposition of & civil mancary pensity of up to $1,000 pa day.

Aw Y

entafive Signature T TR 7 - CoothtiorsRep
€} \ L. ' QI‘IDD :
Contractor N Date
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PAP Appreval o Obligste EXAMPLE ONLY Exbiblt)

APPROVAL TO OBUGATE
FUEL ASSISTANCE PROGRAM
BTATE ;
First TH/2018 Wood and SEAS O ADMIN, FA PROGRAM SEAS  ASSURANCE 16 TOTAL
{CONTRACTED BUDGET 538,220.00 §,848,370.00 4,882.80 357,200.00 9,540 372,00
0.00 0.00

EXPECTED BUDGET 0.00 0.00 0.
PREVIOUSLY OBLIGATED i
THIS APPROVAL TO OBLIGATYE

TOTAL AVAILABLE TO OBLIGATE 000 1,185,551.00 0.00 0.00 1,165,551.00
NOT AUTHORIZED TO OBUGATE 538,220.00 4,480,810.00 4,982.00 357,2060.00 5,380,821.80
BMCA -
Firel 71172010 ADMIN, FA PROGRAM SEAS  ASSURANCE1S TOTAL
[CONTRACTED BUDGEY £5,663.00 1,009,586.00° 1,000.60 69,080.00 1,170,209.00 |
EXPECTED BUDGET ) 0.00
PREVIOUSLY OBLIGATED : . 0.00 0.00 0.00 0.00 0.00
(THS APPROVAL TO OBLIGATE 0.60 : : :, m;uz.oo 0.00 0.00 207,112.00 )
TOTAL AVAILABLE TO OBLIGATE T 000 | 207,112.00 0.00 0.00 207.112.00
NOT AUTHORIZED TO OBLIGATE £3,863.00 706,474 00 1,000.00 69,080.00 £63.007.00
5NMS ,
. Fipt 2172019 ADMIN, FA PROGRAM SEAS  ASSURANCE 18 TOTAL
[CONTRACTED BUDOEY ) 183,777.00 1,718,152.00 1,000.00 64,220.00 1,067,149.00 |
EXPECTED BUDOET , 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
|tms APPROVAL TO CBLIOAYE 0.00 354,578.00 6.00 0.00 354,576.00 1
TOTAL AVAILABLE TO OBLIGATE 0.00 154.570.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE 183,777.00 1,383,574.00 1,000.00 84,220.00 1,812,571.00
8CS
Flret 71V/2018 ADMIN. ‘FA PROGRAM SEAS  ASSURANCE 18 TOTAL

CONTRACTEDO BUDGET 83,635.00 B76.501.00 825.000 - B84,880.00 1,020,121.00 .

EXPECTED BUDGET . . o 0.00
PREVICUSLY OBLIGATED .00 0.00 0.00 0.00 - 0.00
" [THIS APPROVAL TO OBLIGATE 0.00 161,504.00 0.00 0.00 181,504.00
TOTAL AVAILABLE TO OBLIGATE - 0.00 16150400 . 000 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE 63,835.00 657,607.00 524.00 64,060.00 847,617.00
CAPBC ' 1
First 7/172019 . : ADMIN, FA PRDGRAM SEAS  ASSURANCE 18 TOTAL
[CONTRACTED BUDGET 54 678.00 573.663.00 751.50 55,110.00 684,136.80
" EXPECTED BUDGET | . 000
PREVIOUSLY OBLIGATED 0.00 000 - 0.00 ' 0.00 0.00
[THIS APPROVAL TO DBLIGATE 0.00 118,373.00 0.00 0.00 118,37300 ]
TOTAL AVAILABLE TO OBLIGATE 0.00 113.373.00 0.00 0.00 116.373.00
KOT AUTHORIZED TO OBLIGATE 34,878.00 455,120.00 757.80 85,110.00 $85,763.60
TCCA ; :
Flmt 7572019 ADMIN. FA PROGRAM SEAS  ASSURANCE 18 TOTAL
[CONTRALTED BUDGET 140,260.00 1,471,933.00 1,000.00 82.0%0.00 1,693,757.00 |
EXPECYED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 000 - 0.00
TOTAL AVAILABLE TO QBLIGAYE 0.00 302,084.00 0.00 0.00 303.684.00

NOT AUTHORIZED TO QOHLIGAYE 140,280.00 1,187,854.00 1.000.00 02,050.00 1,391,773.00
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
ANDTRANSPARENCY ACT (FFATA) COMPL!ANCE

The Federal Funding Acooumability and Tranprency Act (F-‘FATA) requires prime swardees of
individual federat grants equal to or greater thon §25,000 and ewarded on or eficr Oclober 1,2010, to
repart oo dala related to excoutive compensatioo endassociated first-tir sub-grents 0 $25, ooo ot more.
1f the initisl award is below $25,000 but subsequent graot modifications result 1o o total award equal to or
over $25,000, the owurd is subject to the FFATA reporting requiremenuas of the dete of the award.

In accordance with 2 CFR Pant | 70 {Reporting Subawand and Exeoutive Compensaiion Information), the
New Hampshire Office of Stategic Initiatives must repart the follmﬂtnamformunon fornny subawand ar
cootract award subject to the FFATA reporting requiremitots:

1) Neme of entity
1) Amountofewerd
3} Funding ogency
4) NAICS codc for coatracts / CFDA programnumber for grants
5) Program source
6) Award title descriptiveof the purposo of the funding eetion
7) Location of the entity
8) 'Pnncspulplaccofpcrformmn:
9) Unique identifier of the entity (DUNS #)
10) Total cornpensation end names of thotop five executivesif:
5. More than 80% of erovual gross revenues arc from the Federal gnvunmtand those
revenues are grester then $2 M sanwlly, end
b. Compcnsmon information is not alrady evaileble thrcugh reporting (o the SEC.

Prime grent rcr.tpll:n!l must submat FFATA-mquuddm by the cad of the moath phszOdnyi in which
the award of averd srmendment is mde

The Contractor identificd in Ser.um t.3of the Genonil Provisions sgrees o cu-mply with the provisions of
The Federal Funding Accountsbility and Transparency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Pon | 70 (Reporting Suboward and Exccwtive Compensation luformation), and Further
agrees 1o have the Contractor's represeatative, a9 ideotificd in Sectioos 1.11 and 1.12 of the General

Provisions, execuie B following Certification:

The below camed Contractor agrees 10 provide nocded inforraaticn as outlined sbove 10 the New
Ha.mp:hn.re Officc of Sl:mcg:c Initiatives and to comply with all applicable prwmon: of the Federn!

{Contmaxyy Representiative Signsture) (Authorized Contractor Represeniative Neme & Title)
L Q/4/a0
(Coatmcior Nemt) (Date)

Coatactorinhinb B!'_\-_f
Dyt Qja| 30
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT J
FORM A

Ax the Contructoridentified in Sectian 1 3 of the Geoorel Provisions, | certify that the responses ta the
below listed questions are truc and sccursie, ; '

|. Tbe DUNS number for your entity t: 03 ?)q ?5?05

2. In your bwiness or ofganiztion ‘spreccding completed fiscal year, did your business or organization
receive (1) 80 pereent o meore of your annua! gross revenue in U S, feder| contraas, subcontrects, loam,
graots, sub-grants, and/ar cooperative egreements; and (2) $25,000,000 or nore in anaual gross revenyes
from U.S. foderal conrects, subc aotracts, loans, grants, subgreots, and/er cooperative agreemants?

g ‘NO YES

If the angwer to #2 ebove Is NO, stop here.

If the answer to #2 above is YES, please apswer the folowing:

3. Docs the public heve necess to informationsbout the compensation of the excativesin your binmess
. or organization trough periodic reports filed under section | 3(e) or ) 5{(d) of e Securitics Exchange Act
of 1934(15U.5.C.78ra(s), 780(d)) or section 6104 of the Jazeraal Revenue Code of 19867

NO “YES

Ifthe answer 16 #3 sbove {3 YES, stop bere.

fthe arnswer 10 A3 abowve is NO, please answer the {¢lowing:

4. The nemes ond compensation of the five mast highly eompensaied officers in your businessor
organization ere as follows: :

Neme: ____ Amovol:
‘Name: ___ Amount: ____
Name: ... .. . Amoual: ____
Name: A;nm;m: —_
Neme: Amount:

Cm;m o, ﬁ!{_‘ 1

Date 441Q
Pagelall
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State of New Hampshire
Department of State

CERTIFICATE

L Wiilem M. Gerdnes, Sexretary of Stata of thre Stso of New Hampshire, do hereby ootify tes TRICOUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) i1 & New Hamprhire Norgrofit Carponttion regitored © tantac business I
~ New Humpahirs e May 10, 1965. 1 thes ecrtfy that ol fora ond doauments recuired by the Saretmy of State's affioo have
o roacived end s bn good sxndiag o far 23 this offios ls canoemed.

Businens (D £3030
Coridfloate Muznber: 0004969574

* DN TESTIMONY WHEREQF, ‘
| hereeo eet oy band and crozo © be effiaed
the Sex! of the Stato of Nrw Hampahire,
thds )12 day of July AD. 2020,

DB

Willtan M. Qwrdner
Seorvavy of St




CERTIFICATE OF VOTES

(Corporate Authority)
L____ Sandy Aloneo , Chair/Vice Chait/Secrewary of Tri.County Commuaity Action Program, inc.
Nome) {Comparetion azme)
(H:mnaﬁcr the "Corpounon") 8 __New Hempshire_ corporetion, bereby centify that: (1} 1 em the duly
(5tate) '

elected and acting Clerk/Secretary of the Carporaticn; (2) | maintain aod have custody and am familiar with the
minute books of the Corparztion; (1) 1 am duly suthorized to issue certificates with respect 1o the contents of such
books; (4) that the Board of Directars of the Corporstion have suthorized, on Moy 26% 2020, such suthority

(Dere)
to be in force and ¢ floct until MZ_Q_L
{Corzracy terminasion date)

The pemm(s) holdiag the below listed position(s) arc tutherited Lo execute and deliver on behallof the
Corporetion any contract or othcr instrument for Lhe cale of products and services:

-’

© o (Neme) _ (Position)
Ragall Pilore — Chicf Finaocinl Offjcer
(Name) _ ; {Pasiticn)
(5) The meeting of the Board of Directors was held io secordance with ______ New Hamoshire
{Sure of incorporstion)

law and the by-lnws of the Corporation; and (6) said sutberization hss not been wodificd, amendod or rescinded
end continues in full force and effect as of Lhe dale hereof. _

N WITNESS mmr [ bave hereunto set my hend a3 the Chair/ Vice ChmlSccrttmy of the corponnon thiz
9° day of Smmhs_. 2020

Chair/ Vige Chair/S
STATE OF __. New Hampshire :
COUNTY OF __ Coos

On this 92 dayof __jg[gnm 2020_____, beforeme, ___Christina Morip the undersigned Officer,
personatly appeared _ Sapdy Alonze who ocknowledged herMimself 10 be the Board Chair  of
__Tri<County Community Action Program, Inc.___, 8 corporstion and thal she/he 83 such Board Chair  being
suthorized to do s0, cxecuied the loregoing instrument for the purposes therein conteined.

IN WITNESS WHEREOF, | hereynto sct my hand and official scal.

Commusnon E:pm:p Dulc&:[ 5

mﬂmw
GHRISTNA O v s

My Oofnerisen




TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

SFY?2Q Board Resolution: Resolution of the Corpormtio

The Board of Diroctors of Tri County Community Action Program, loc. (the “Corporation™
takes the following ection

‘Ravolved,

That the Tri-County Community Action Program, Inc. Chief{ Executive Offroer (CEO), Jeanne L.
Robillard, Randsall §, Pilotte, Chief Financia) Officer (CFO) and Regan L. Pride, Chief Opersting
Officer (COQ) are herehy suthorized on behslf of s Corporstion to enter into cogtracts with
the Federal Gavernment, Stz of New Hampshire, and eny other parties a3 doemed necessary
and 10 cxocute any and il documents, egroemeats and other instruments and arendmenms,
reviziom or modifications thereto, a5 may be deem nocessary, desireble or appropriate for the -

* corperstion, this euthorization being enforced and cffective untit Juns 304, 2021.

Auesl, the resolution adopled therein was daly autborized by the Board of Directors on May 26°,

2000
| Ez?z%méa._a&l?ﬁ_
NaméE: Sandy Aloglo

 Title: Board Chair

Nafhe: Anne Barber
Tiue: Interim Vice Chau
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CERTIFICATE OF LIABILITY INSURANCE

CAPE SUDIDATYYT)
4100

THIS CERTUICATE 13

SUED AS A MATTER OF DXFOIIMATION ONLY AND CONFERS NO RIGHTS UPOM THE CERTIFICATE NOLDER. THID
CERTIRCATE DOES BOT AFRRMATIVELY OR MEGATWVELY AMEMD, EXTEND OR ALTER THE

COVERAGE AFFORDED BY THE POUCIED

BELOW, THIS CERTURCATE OF DISURANCE OOES NOT CONBTITUTE A CONTRACT BETWEEN THE C13WEN0 INSURER(), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AXD THE CERTIFICATE MOLDER.

TORTANT F the corficste hotdes 1 87 ADGITIONAL NSURED, he policy(iet) musl have ADDITIONAL NBURED proviaions er be sndossed.
B SUEROCGATION LS WAIVED, qubiect fo the thams and sendinions of (he paiicy, cortaln policies may require an endorsamernt A sirtemeni on

Ois cartificats Goue Aot conder fights (o the curticats holder th leu of auch

endorvaments).

AACron s [E33) 6493218 [Em 883) $a3-4334
100 B Erem u- Mg hetty Cromagancy Lom .
[ L) B COVTRASE AR §

MinraCharier @10 scrumtn a; Yokl Marne Maliings, Inc.
ALy nmtnn: GrwrEe S Hewiy Care ond Humen Servioes Bat-

rmmmmn | veruiren ¢ ;

10 Exchange Sves! WURT 8

pemn 1

Barin Mt ISTO rp—
COUVERAQES CERTIFICATE MUNBER:  10-11AlLUne REVISION HUMBER:
MGWWVMTMWWUMWMMWMTOM BELURLD MAMED ABOVE FOR THE POLICY PERIOOD

SIMTATID. #OTWITIITANIONG
CERTILATE MAY BF SUFD OR WAY PERTAR, Tl IFSURMECE AFRORDED BY THE

AT APOUTATMENT. YU ORt COMOIMON OF ANY CONTRACT OR OTHIR DOCUMENT WITH RESFECT TO WHICH THO

POUCIES DESCATAED HEREIN & SUGCCT TO ALL TIHE TERMS,

CXELURIONS AN CONDITION OF FUCH POUCTES, LAAITS B40wW MAY vt BEEW KEDUCED bY AiD OLABLI.

e | MR

WL OF BRACE b POLICY A bR LT
o~ D s g T
] cuacswcr 29 occum  porian ta evgeyy |4 V00000
' 10 07 ey e preey {9 $590
A : PHPX2Y300%5 010172020 | OP0VZ2} | ppmaconn. o 0w suamy |4 100000
VBT AP RS | oo v ,L.lﬂ_ﬂfm
g‘m B O [seoven - cineeson [ 3500000
hiide 1.4 = ]
MTORORAE UIBALITY W 1 1.000.000
? Al MUTD SO0AY BASKY Pw pai) [}
Al opast NS w PP 50030 07OV | 070172021 | 9000y By P sedenry | )
MRED Lot N b
]| srom vy ALTOS LY
’ Unchriniew sd Mol st b 1,000,000
| | LA Lk ot e OCOMAECE - 3 000,000
A | st uns PauanaTe OIRVRae | 010 | asaeoare y 1000000
poo | 2 peromo !
WORKEAS COWPLIIATION ml | bl
AMD CNP LOTEAY UABLITY v . . 5 oo
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SR P Ornereo e 1. oA I
: € uch Occurrence 91,000 800
5 | Premvensttuie PIPEZTN05S "OTRI2010 | TR | Aggregens 12,000,000
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CANCELLATION

14 Offios of Srwiagk Intixdes

AHOULD ANY OF TH ABOVE DLICRISED POLCES B8 CANCELLED BXrORE
THE DUPELATION OATE THEREQP, NOTICE WILL O DELVERED O
ACCORDAN CE WITH Tret FOLICY AROVEDONS.
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Financial Statements

CONSOLIDATED FINANCIALSTATEMENTS
FOR THE'EYEA“R-S. ENDED ,!_CJ_NE-J,O', '2019 AND. 2018
: ; " AND. '
INDEPENDENT AUDITORS' REPORTS




consouoareo FINANCIAL STATEMENTS

FORTHE YEARS ENDED JUNE 30, 2019 AND 2018
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'Leo.ne
McDonnel|
Ro

| - & Roberts
. To tho Boarg ol Ovectors of ; ‘ | mephsulos adopaviy
Tn-County-Communlly. Actioh Program, inc: end Afiliate: 'CHMATE MROTAmT,

Bodin, New Hampshlsn ‘ TR e

‘Roport on thoFinongial Statemants .
Wae hove sudited the:sceampe hying, Ednsolidstdd, (iKekdis! btaterdnts.of TH-County Communlly”
Action Progrem. Inc. gind: Affilisite.(Néw Hampshive fonprofit erganizalians), which comprisa the:
contolidalod ctatameAts; of flhanciel posiiion a5 of June 38, 2019 and 2018, the reisted
consotidoled stalements, 6!, cash fiows. and funcional qxpenses fov the: ybars: then caded,. the:
relsied consolidoted swhiemant: of ‘activilles for tho yoar dhded Junp- 30, 2019 g (he reloted

nates’to {he consalidptad financial-statemants.

‘Merigenment . Rogpansiblilty for-the Fn‘mnc’hﬁS’('a_'tqmmfs . .
Msnagement Is rgsponsifa:dor tha preparstion and falr présenialicn dr thede. Lodsolidbited
financiat slalemenis i epcordange with occountng. principles. ganktblly. acckpted-in the' Udilad
Slates of Amarica; (his intiudos ibd dedign. impicmentélion, end maintenanceiof inlemal-contral
releveni to o glepaaliBA and fairplesentation of consolidated Ginenclal sielemeats that are:.
(rde:lfom matBHAl mEETalEmMENRT, whothes dueio ligud'or emyr. :

Auditors’ RespansIblfity

Our responsiBlity.Isily §xprass on opliilsn oh thedd consolidated financial stalements babed of
Bur'gudil, W conducied Sur BUARiA atcotdanica with. dudiling slanderds generdlly. accapled ig.
Kb Uhiled Slotes :of Amence and the. slanderds applicedle lo. finoncial aLglhy: conlalsel b

Govemmen|. &qgiting.Stendands: sabed by e Eothbidter Gineral ol INg UAltEd SIAES. Those

slanderds: require ‘thsl wa, plan 'Bnd pérfomh’ the. avdil lo, bbldily rapbRabll. essutance whoy:
‘whiilher thé-&psisdlidatad firandia! siplaments ere-ree from matenial missislement. -

AA dudit Involves: performing procedurey io- gblain sudit evidence. dbout the, arhouhts, bind
disclosures In ine conselidgted mantial slatements. THB, prockdures Sclbtiod d4paNE i ihb
‘Fydilgry’ judgement. Jd‘ﬂﬂﬂqfﬁo théi, BE¥ESIMEL 81 the risks &f malenias misstatament: ol (he
. consolddled fhohcidt sibldmerits, -whether dg fo-fravd or emor: In mekdng thodd, rsk
assessments, tha auditor cohsidern intema) cqnrol relayant to. the anlity’s: preparmlion. and fale
presenation” of: the :consohifafed finpncial slplements in” orger. (G; ddsigh. pudit’ procedures 1hist
«are appropriate; in 1he cirasmsiances, bl nol. fo! the pu/posB. 6L oxprassing e dpidlon on the
ielfociiveness of'the enlily's tnlaral coBl AbCordifgly, we exgrdss: nQ Such grinion. Anaugll
A Indbdés :eyli!i.rall‘nﬁ (he: approprisieness ¢ accoynting polldes ysed and W
reasonablenass of significan] sccountng estinstes made by manage/hen, as: wéll 46
evalyaling Uhe overall presantation’of Ihp consolidgled financishelelomonts:.

We belibvi; thet e, aLdilevidence wo;hidve cbtained Is sufficleal -2nd pppropriale to. povide e
Badls for dur sudik.opinigm :



Opinion

-In ur opinion, Lhe consolidated financial stalemels. refelieéd 10 dbGve ptbsent fditty, i -all
material respects, the consolldsted fingncisl postiion of Tr-Counly Commumly Aclion Program,
Inc. pnd Affisate 8% of June 30, 2019 Brid 2018; and Ii%, Eonsolidaied cash Nawd for the years
then endéd_aftd the changes in its AdL assols for the yéar endeq June 30, 2019, ih sccordance
wilh acr.ountmg principles generally sccepled in the United 'States of America.

Repdrt on Simmarired Comparative Infgrmalion

Wo,_ heyp previously pudiles Td-Counfy Communlly Action, Progrom. Inc. and Affilisle’s :2018

condotidatad finandial slatemenis, &nd we expressed 8n unmodified eudit opinion on hose

consolidalad, financial slatements In oyr veport geied Octobar 19, 201B. In our opinion, Ihe
symmarized compaislive Infommation presonted héfein 83 of srid To (he. year enddd June:30,’

2018, I conllitddy, in sl mistafial respects. with the audiled consolndaled fnqndnlitalomenls

from whl;h it has been derived.

Othiet Informetion
Our sudit was conducled fot the purpose ol Igsming an opiniol 84 the consalidaléd finknclal
Slatemienis os & ‘wiiole. The dccoffipanying schedule: of expenditures-of fedgral gwards, 0§
requlred by Titls 2 U.S. Coda of Federa! Regulalions (CFR) Part 200, Unifoin Admiristidtive
Requirements, Cosl’ Pﬁnclp!as and Audil. Réquiremarits for Fadere! Awpros, is prosented for
pulpdses & eddilional tnaiysls -and is nol 3 reqyired perl of the corisolidaled finarcisl
stglemenis, Such information I ine. responstbiy of management and Wwas darived (fom ohd
sglates ditecllyio. the underying accountlng and other rocords ysed 1o prapang | ine-consoilgates
ﬁnandai slalements. The: Infogmation has beensubjected to tiie evditing procecures appied
‘the sudit of the consaiidaled findndlsl slatements -and ¢ertaln addllianal procgdures, Inchding
compering end reconcliing sych informationr dirgclly (o the ungortying sccounling end dthé?
racords yspd to propate the consohdated hnancial statericnis or to the chhso!sdnled fihancial
. stetéhients (hefcelvés, Bad olfier addilionsl procedures:in nwordanco wilh suditing standards
© generally agcapied in (ne: United Sqlu of America. in our opinion, the Informalion i$ fainy
s\aled, in ail mpiafial resms ih retstion®lo the conéolidaled finonclal sialaméntsios'a whole.

Othgr Roporting Required by. Govemmdm Auvdiiing Stehdaids

tn..actordanis with Goverimén! Aulilling Standerds, we have qlgo tssued our repori dated
‘Oclobpr 21,2018, gn oyr considaration of T- c9un|y Comrnunlly Action Program, Ine g inlemest
contro) bver inancial repoﬁmg 8hd 6n our (€51S ol lis: Somplisdcd With cbrain provisions. o laws:

rfeguldtions, contracls, end grant agresmaonts and olher mallers The purpese of lhaLrepoﬂ Is 10,
doscribe the soape:of our Iestlng of-niemal corirdl Gver finaficidl coponting en dmplidite and
the; fesulls &f thsl tesling, -8Ad AGl to piévide an gpinion on the ollogt-veﬂe,ss of Tri- Coqnly
Comimunily Acflon Program Inc.'s, ihtemal conlrol oyer ﬁnan;:laf reponting or oh' cimpliance..
That rgport is: an Integras pan.ot-an asudit peidrmeéd in sccordance wilh Gavernmant' Audiling
Standards in consigéiing Ti-County Communily Action Program, Inc.'s inigmat contro] over

financiai reporting‘and complionce,

Oc_lober 21; 2019
Nonh Gonway. New Hampshiie.




IBLCOUNTY COMMUNITY ACTIONPROGRAM, ING. AND AFFILIATE
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

JUNE IO 2019 AND 2018
ASSELS .
CURRENT ASSETS ’ L
Losh:ind cash dquivasifis § 400,750 $ 1279038
Reatictad thsh 583,863 380,002
Aggounts receivible 1.274.08) 1.158.652
Progeny hess 181 qade 47,000 .
Piggpey rocolveblo. 23,161 - 2%2.207
Inventofey 85.686 82.589
Prensid expgniay - —ti 021 23510
Totel currenl asslp- -3'558,080 3192013
PROPERTY
. Propény ine édvipment 12:086.152 12012889
Lass eccuniliated ofpredhbn (5:178,535) (5,203:324)
Propédy, ne! _&p0r8%T . 1,609363
'OTHER ASETS
Rcslndod cagh 418,938 325:083
TOTAL ASSETS $ 1088343  $§ 11,120241
1AB{LITIES: "ASSE
CURRENT LIABIITIES A ' e
Qomand nots poyable 's s 518022
Cuttent portion of-lang derm dab 14p;¢ 440 © 1421
 Currerit portien. of copitsl loaso oblgalions - 4,670 AddS
AZbUBE péyatie. usn 251218
Acchuod chmpihiated ebsentes 204,078 203121
Aconrid salaftds N2 18] 500
AcRruiid sidensds £9:52¢ 19
Refundoble svpnces: 197452 194,069
Onher Gobles 598,195 307,188
' Totgl curtont kabilies 1674, 707 z-lodunq
LONG TERM DEY
Long Term debiL nel of cuprent porjon. 5.221,6_25 5:372.9%7
Cepile! teoso dbigations. net of cumdnt ponjon R . B2W
Total tpbliies 8 605,087 7,363,393
NETAYSETS '
Wilhout doneor ry syicliony 1309302 2028057
WIih‘gdaor rosticions 876,254 L a_-1'7‘70,1
Tow! nal o3sots 4,077:848 3743848
TOTAL LIASILITIES AND NET-ASSETS £ 10083433  § 1%.127:241

Séb Nofes to-Chnsolidsted Finonciil Statemohts

3




‘CONSOLIDATED:ETATIMENT OF ACTMITIEY
FOR THE YEAR EmM0ED AINE 30,1010
{

Wihou Doner  WEN Deiror’ oW 811
i : Haags ™
REVENTLS AND-OTHER-SUPPORY: i . ]
Orel and contrsty’ : 104074008 5 A § 14ATSNE 8 a4 306080
Program nding v.107 509 . 1.107.800 1,259, 637
AT plograsis 128710 . cairyoy 1,079.301
fibgurdinty ¥ .n K71 » FiiATY 111RT 1)
Conrduionn ;z’ ::g - . "230.084; s
. : . 18,300 $0.936
mu 875.048 . 038,000 (1] X1
grgl hawne ‘64) . . ) . A
n.an " ﬁmMM 131880} . (12,897} L2
‘weis G a1 GroDeny Neid Ky ssw ?_133.4,0_2) 1255.46m) -
W\&Mmq 98:384 — 186,384, 2LE38
"Tots! revenues ard oD suppot ‘ 114800, 148 191,108 W9.210.831 182603217
W7 ASIETS RELOASED FROM RESTRICIONS — 084 (M)
fint sEssti-WiSEIed I Jut riiivia- 14,039,358 j139.830 18,210,691 1830317
FuURCTIGNAL EXPENSES: '
‘Prognm- ‘ﬂhl'\

Agwrcy Fund , £30.83p . 930,819 S
Rusd S0an' : 1.431 20t . 1430360 2101000
OuantEnthip’ .20 . nr LY ' 160008

Tranaiony(on . 610.089 . €10.080 7
vilitar 1084 ; . 110,408 m.u’!
Wirvionn Oewgiopraen .JS-I . Isrey 39292
Axzivy end O Orogy . . “ . 4445401
Canvold County Dwnlst Jandte " 147474 “n a3}
Suppon Contar, - ‘191,850 . 361,850 amark
Fosaio 734,008 : - Tie088 ln T
Enargy en-Coumuntty Develrmem ' T80 . 7,788,080 rando0
e s 40301y # 1.48281) 1141018
Howtldg Barvices T X1 ot 111,883 “1NB
'ﬂmi‘m |!'!’! |!| . |! ‘Ji'\j\‘ !"ﬁ' ”
Qerenw'srg: mm 101 . 10352407 - 1,102,444
Fundmiong : ' 2 gt : 083 i Kr2)
“Tom mndol paMes yozi0n : 142,163 LAY
Tl htons! soenses ety L8128 jratpess
Cranie L Way Li5ETS ’ s 0393 LIS Ty )
MET ABSETS, BEGIENING.OF YEAR O Y i1 812,791 Alaysas  __2uyiens
WET ASSETY, END OF YRAR - §_ame 3 Braam 8 : LT S T R T3 T

S0 Noten 19 CavaiNatae Fiiahctit Suitarhints
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IACOUNTY COMMUNEYACTIQUERQURANK INCAND AFFOJATE

CONSOLIDATED STATEKENTS OF GASK FLOWS

CASH FLOWE FROM BPERATING ACTIVITIES,
Chango In net 93301
Aghatment w'rcaieiis cibriog In Aot Fiict
s} co 1R Grovioed by 0OTEUNY BCUMIDEK
‘Oeproctagon

}ous (gain) on Gaposal o ‘cropenty

Lot o wita Sowrrol properfy Tand (o eale
finbigsse)Secheasp A diset:

Accasriy rpcaivbis

Padoe tecaivpble

Prepsid expevsss

Résticicd cash
InCraBae (Georense) iy dxtctlies:

MJM

Acrased compenisiod-gdaences

Agoruwd salencs
"Accheed dipdlasi
Arfundabla soinncas

Oyt uiupgu ] p
. MET'CASH PROVIDED BY OPERATING ACTIVITIES
‘casFLOWS.EAlM INVEETIND.AC TIVITIES
Procibeids Com @iiot) of puooeny
Furcnases of property and equitimien.
HET CASH (USED DN} PROVIZIED AY INVESTING AC TTVITIES

CA,SH FLOWS'FROM FINANCIMO ACTATIES
‘M1t Apeyman) o dearrd roda paysbis
‘Redipmet ol Drig4hrh agti- 4 *
‘Repoymon ol caplist io ps e 0bigatons

NET EASH USED i FOVANCING ACTIVITIES:
WEY INCREASE DIICASH AND'GASH EQUIVALENTS
CASH AND CASH EQUTVALENTS, BEGINNING OF YEAR,
CAIH AND CASK EQUIVALENTS, END OF YEAR
- SUPPLEMENTAL DISCLOSURE QF CASHFLOW
INFORMATION:
CTasppdid duthg mr tor:
eorest

wm.,enen'ruﬂs‘cmsunt OF NONCASH IVESTING
AND FINANGING ACTVITIES:
Propeny donaled ;

Gea Noten (0 Convoldated Financlal Sintemyals

$

e 18
PO 3 S
847689 40
2402 tedaeT)
258,482 ’
I 428} 0337
{18,034) 10,403}
" 1,083 (1978
o0 1070
fhod 130 2300
f18.708) (281.371)
, o8 139424
2).044 irgy
(42384 24200
ﬂ.t ’ {6,479,
141007 734,14
8i3eNn 1002152 '
1418 . 89N
{93,380) {141,238)
{81,308y 137.831
{518,022) .42
{140,388} (311,000)
{8,648) {4058)
660,654 [i08.481)
7,142 u:;;_t”
120,08 503,700
$ 14007150 & 13%0Mm,
Cp__ 152018 8 af2dve,
3 "B rsed
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NOTES'TO CONSOLIDATED FINANCIAL éTATEM_ENTS'

FOR tHE YEARS ENDED JUNE 30, 2019.AND. 2018
NOTE 1, ORGANIZATION AND, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Oraaniiation and Piinciples of Copsolldation

The. cobsolidaled fihancial Stalemedls include he accounls of Tr-County
Communily Aclion Program, Inc: wnd its effilisle, Comersigne. Hopsing Noah, Ing.
The two' grganizalions are consolidaied because Tri-Gounty' Cammunlly Action
Program, Inc. contrgls 100% of the voting power of Comisrstone, Housing Nonk, Inc.
All significan! inferidmparnty ilefng -end transaclions have been eliminailed from the
basic financial siatements. TH-Couty Community Action Program, Inc.( (the
Qrganization) is: 8 New Hampshiré non-peofil corpofation that opérates :a wide,
vprigty:of ppmmunity.service programs which are fufided primfily thfough grants or:
cohtrat!s fioth various-{ederal, stale, .and loca! agencies. Comerstone Housing
N6rih, Ink. {a° New Harfpshlre nonpidfit corporalion) was. incorporated under the
laws of'the State of New'Hampshira for the acquigition, cpnstruttion and operation.

-of eommupnity-based housing for:ihe eldery.
Natiire of betivitisg -

The OigRnizalions prograis consist of the Tollowing:

Agency’

TiCounly CAP Adminisiralion provide's- centrgl pfopram canzgement
SUppait Bnl .oVetsight lo (he Grganization's: meny individual programs.
This: Includes: planding end bydget developmenl, bookkaeping and
eccaunting, payroll and HR.seMices, IEgat and aydit sefvices: 1T suppod,
management suppont;‘financial suppart and cealral policy development.

TreCounty CAP Administrafion is the lisison beiween Tr-Couniy
Communily. Action Piogram, In¢é,. Board of Direglors and ils programs,
ensuring that programs compty Wilh 2greemiédts miagdé by the Baand to,
funding soucces and vendors.

Ottier. respongibilities Include Ihe mpnagemant ang sflocation of funding
réceived through a Cémmunlty Service$ Block ‘Grani, .as well as
‘managemeni of the. Organizeliva's rbal estatd progeny,

Hoad Ster} - : ‘
Haad S1an phdvides comprehensive services 10 low-income chiidren and
. Ubdlr fiimilios. ‘Heat Stan. suppons chiidren's growth and development In 3
positive. leaming envimonmen! Ihiough e varisty of -aclivilies as wel| as.
providing sarvices, which include I addition to eary leamiri§, heallh and
family well:being, All children receive Realth and development screenings,
AUtdlidus meédls. ofal healih and mental health suppont. Parenls Bng
fomilles bro supported in achieving their own peals, :such as housing’
- Staphity. continued education, and finantis! stability:.




Programs supposf and sirengthen parent<chikd relalianiship's a5 thiir child’s
primaty educalor. Head Stant staff work as partners wilth parents fo identify
and provide individuglized aclivities that suppon their chtjds growth and
developméni.

Td Cqunly Communily Action Head Slan serves 217 children ia ‘Caméll,
Coos 8 Grafton couniies in 9 locations with 13 cenler:basegd’ classrooms
and 1 home-bbset oplion.

Guardlagsh[g
The Qrgpnization’s: Guardianship program provides advocaqy and guardidn

sorvicds for the vilporsble population of Naew Hampshire residents
. (developmentally disabled, chionically mentally ill, raumatic bratn Injury.
and the gidery suffering froim Alzheimer’s, Sementis, and multiple medical’ .
issyes] who need 2 puardian and who have no famay memyér or triend
wtlllng able, -or suitable {0 serve in thal capacily. . This program sarves 414
“individuals. Addstional services inclyde, conservatorship, rapreseniaiive
poyee-ship, fedes) ﬁductary services, bénefit management services and
‘private probate accounting services.

[rdnshortatlon .
The Otpenization’s fignslt  program prowdes various transpodation

services: gubiic bus roltds, doar-lo-dogr service by request: long distance
medical lravel 1b medita! fdciitids, oviside our regilar service -afed, gnd
speclal lrips {or tha -elderdy to go shogpihg -aht ‘€njoy other activitiés that
ard locatéd quiside thg regular service area. The, Organization’s, fieet of17
whaeelthbir isctestible “vahicles offers lransponalipn oonns to the eldery
and d[sabled ag-wall-as to the genéfal public.

‘Voluntéert

The Coos Couiity Retired &: Senior Volunteery Program (RSVR) malrtains
a. minimum group of 394 volunlgers, ages: 55 -and older, of ‘which 287
actively servad durlnq Hig. last repditing period.. Thése volunteefs sharg
thelr skifls, liie experences, -aod time with over 60 13Ea| dorprofit Bnd
aubic. ag;agps lhro.pghput Coas County 1hal depend on wvoluhteds
assistance 16 méet the needs of their conslitugnts. Qur wolunteers donate,
cGver 46 764:KouTs yéaty. .

yarkforce opme
The Qrgpnization, is q;slsung iransllions) -and displaced wakorsras they
Brepdce for new jobs, and also -assisting' cumently- employod workers o,
ain’ lhaskms réqulied ror bétter ]obs




The Orgamzabon is helping to implement New Hampshire's Unified Siee.
Plan for. Wofkfoft:e Developmen), in line wilh the ledecal Wordorce
lavasiment Acl. Workforce taiding programs, with training faciillies in
hree towns, provide lempory assistance for needy families (TANF)
reciplants with 2030 hours per week of' lrgining in the Areas of emiployniént
sklls, computer skills, and business .experence, and alss placs
participdling TANF recipients in community-based work experienca sites.

Alce I&O er Drugs{AOD

Servicgs. provided through the AOD prograrm included assisting the.

glcqholldaddlcted person on the roed 10 recovery, lhrough Ihree phasés:
risks Iritervention, S3Qriply. Maintenance. and Ass,e:smun! and Ralerra! 1o

appmpdate ireairhent facilitits.

The: Reskiential Treatment Programs (Fnendsmp House) provigeq
cheniicglly depengent individuals with the Tundamental tools, of tatovity,
including educations! classes: grup and individua! counseling, ‘work, end
regreational. therapy, Aanid aitaance af inhouse and communily-based
aicoholics anonymous: and narcolics ahohymous maeliiigs. The AOD
_program &lso offered assistance with its lmp'alreid Yrivdf prograrms.

Effective Ocfobiér 1,:2047, the Ordanizalion is no longer responsidle for the
Alcohol & Other Drugs (AQDY program. The granis for the program’ were,
trangfermed to North Cauntry Hedlth Ednsorthim (NCHCb gis.they 100k over the
drograim; Fhe Friendship:House was sold to Affordabila Héusing Education srd
Daueloﬁmenk(AH,EADj,

Cprr Denial ' |
Tﬁe Temworth Dental Center (the' Center). offers high quality orgl heallh-

cdre tp childeén with NH Medicald coverage. The Organization aiso-servés.
unmsured'ahd undennsurad chidran and adults using 8 sliding fee Stale
thal offers inomg-baded discounts for care, The Cenler acquls most:
common dentdl ‘insurahices for' those who have commergial gdenlal
insurance coverage. A .school- based _brbjett ot thé Dehts! Ceritad,-School
Smiles. offers oral heallh educalion, screenlng lrealment ahd refdrtals” fbr
ireairhgnt 1o-over 1,000 ¢hikiren in 9 schools in the viclnity of the Chnle'r

Support anrg
The Organkatbns Suppont Center al Bucch House praviges difect seevics

and shelief 1§ victims angd sunvivors of domeslic. and sexual \dolenca- ahd
slglking i Northémn Grafion LCounty. Suppont Center services ars.
accessible 24 holrs 2 day. 365 aays o yeor. Thaey include: ¢rsls
Interventiion; supportive counsbling; count, shospital ahid policy advoqaqy
and accompaniment; ematgancy shelier; $ippoit grougs commupity
educstion and outreach; wiclence prevention programs for studen(s:
in!orrnation refefrals and  essistance - -gecassing  other community
resources.
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Homeless _ i

Homeless sefvices inglugde pn oatreach intervenlién arnd peeventioo Project
thiat ‘stives to ‘prévignt ingividusls and famities, from becoming homeless,
ond asuists he dlready hémeldss in securing safe; afforgable. houysing. The
Organlzahon provldos temporary-sheltér space fof horieless cliénts,

The Orggnization atso prgg!_dcs- some housing rphabililaion servicés (o
hel’p pl'e servé.older hbuiing. stock,

sistanceang b ] ‘
Energy Assistance Servicas pruvldo fuel and elécide assistarics lhmugh
diréct pay o venders or-a dlr.counron the. client's blll. Community, Contbét:
- slte’s allow lotal participafits: agcess. (o energy ;pssistance programs: snd-
other .emerency’ ‘sénvicés.  The. ofﬁces pfovide. information 1o ‘the
Qrganizalion's, clients aboul olher programs ofiéred,. as well as dther
programs ayailatilg throygh qther argenizalions:in thid community:

Low-Inc Vaotherizat) 11

The NH weameﬁzahod ‘progsm helps low-ificofmé famkhas -gldedy:
disabled, small children and indiviluals. lower thalf tdme energy costs:
incréase their health, safety; and tomfdd; and Improve: tha qua'my of llvmg
white improving hous|ip §1ogk in commynilies around Ihe stale utiliziivg
Kenergy cost saving. Nealth bhd sa1dly and carbon lowering measutes. The
NH Weatherization Assistance Prbgfam also crestes iocal NH jobs.
Elder

The Org‘amzalbn s 8ldér progrem. provides. senior meals' in 15 commumty
dining: siles, hoce Uel‘vmcd meBls (Meats 6n Whaels) 19 the frail and
homebound elderly, and ‘sedlbh Hutdtion  gdycalioh and related
programming: The Gogs Counly -ServiceLink Aglng & Disability Resdlrce -
Cétiter asslsts \dj{h person:cenfered cpunselmg Medicdrd. céhﬁ!;e!ir\g
Medicald as$istante, ngam care ¢ounseling services. and careqwb.r
supporis.

Housing.Servites
Comiarstone Houslrig North, Ine, is sybjsctto & Proiect Renta! Assistdncé -
Coniraet {PRAC) wilh the Uriféd States’ Depariment of Housing and Urbai
- Devalopmsni. (HUD), Brid 5. sigaticant portion of theiz renlal income: e’
recetvad from HUD.

- Thé Organir.atlcn !ncludgs . V2unit gpanmient complex in Bédm New
Hampshl‘re far the Biderty. THIg operates under Seclion 202-of the National
Housing Act 'and is regutated by’ HUD with respict to the renlal chenges
and oparmling meihods.
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The Orgenization has a Setlivn 202 Capital Advance, Ungder guidelines
established .by the U.S. Office of Mansgemenl end Budge! Uniform
Guidgnee, Title 2 U.S. Code of Feders! Ragulations (CFR} ped 200,
Uniform Administzative Requiremeats, - Cost Princlpies and Auvdil
Reduiremments for Féderal Awands, the Sectioa 202 Capitel Advance is
considered to be a ajor diogrem. ‘ .,

Method of accounting
ThH§ consolidated financial .statements of Td-County Communily Action Prograrh
inc. havie bedn piepared ulilizing ‘e gccnual basis of accounting in accordance with
acoouniing prircigles genérally aocﬁp‘ted in the Unlted Stgles of° America: as
_ promyigated by the Financial Accouhlihg Standetds Boerd (FASB) Accounting
Standargs Codification (ASC). Under this, basls, revenue, oiher than coftributions,
ahd expenses dre reported when intutred withoul regard o the date, of recéipt or
paymeni df cash.

Beasis.of ion

‘The financisl slqtemenls of the- Organlzauon hava been' preparet! In- gtcordance
willi U.S. ganerdlly accepted- accounling principles {US. GAAP), which requlre: the
Organization to rdpoft informatidh radarding its financial position and aclivities
acearding o the foliowing-riel assel dassifications:

Net assels withoutl.do sticilons include, net assets (Hat.aro Aot $udjbct
9 ahy donor-Imposed restrk;mns and myy be expended for any purpose in
perform:ng ihe primary ~objeciivas of the Orgamz,ation These. nef ‘assets may

be used al ihe dlsc!e!ioh of ‘thé. Orgammuoﬁ‘s manégerhent .gnd boaid of
direglors.

Notgsscts with donds restrictiops inghyde net assets subject 1o stipulations
imppsed by donbré 6nd drantors. Sofme donor restrictions :are ‘temporary: I
nalure; those resirictions will 58 mat by Sctions of the. Organization ‘or by
passage of lima, Othar donor restrciions, are perpetual In ndtuce, whiréby the:
donor has $tipulated. the funds be mainigined in permpeluily.

The Orpanization has net 4556ts ‘wilh dorior: restdchons of $678.254 and $817,791
at Juno9D,:2019 and 2018, respealvefy See ‘Notd 13

.Contébutidn

Contridulions received bire tecoryed as nel assels without donor restrciions or net:
-assels with donor restdctions, depeﬂdlhg on lhe existencéd anglor nature: of any
donordmposed rastrictions. Support iNal'is: rés1AcIed is feported as an incrasse. in
el gssets withpyt donor restrctions if the resiriction explias in ‘the Téporing: peridd
in‘whiéh the conttibulion |s recognized. All other donor restricied contributions ahd. -
fépoddd ds. nel esiets with donof restriclions. dapeanding on ithe nalure of ‘the:
rastriction. ‘'Whan a restrctioh @xpires (thel Is, when a-stipulated time restriction
ends. or purpose restriction is -accompiished). el agsets with donpr restrctions are
reclassified (o nel assels wilhoul donor restriclion’s, and reported in the statémeshl of
activitles ds net dssets reléased lrurp restriclions.
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Aceounts Recelvahj_g
Accognlg receivablg ere stated at the:amoont anagement expgéts to collect from
balancks ouistanding al year-end. Mos! of Ihe receivables: are. amounts due from
Tedera! end staté avi'ar'iﬁng agencies argd are based gn reimbursement for
expenditures made. under specific giadls of Cohtracis. A pdnion of the gecounts
racajvabla. balance reprasanis amourils due from ‘patients at Cafroll CouMy Dddtal -
progtam, Past due receivables sre wrilten off 8t management’s dfscmtson wsing the.
diraet write:off mathad; this is ol considered-a deparnura from acequniing principles
generaily .accepled in the Unilgd State biicause the sffects of the 'direct write
method -approximate those of the allowance méthod. Manzagement:sglects.accounts
to be writan off :afier analyzing past payment history, ine age of iné -accounts
: .(é@eivhble and collection rales for recelvables wilh simllar charecteristics, such dé
fgngth of lime outstanding. The Oiganizalion does nol. charge Interest on
outsianding acoounts recewahle .

Property and Dapreciatio

Acqguisitions of bulldings; equlpmenl ang umprovements in excess of $5.000 and att
expendilures: Ior repaits, maintéhance, and betterments thal matecislly prolong the
useful lives-of assets oré capilabized. Bulidings, eqyipment: and improvements are
sipled gl cos| less acgumutated depreciaiion. Depreclation 1s. provided ising the
-$lraight-line:methpd oyer'ihe.estimated uselul lives of the refaled. assels.

Depreciation expense related to esssts ysed splely by an individual program Is
‘charged directly lo. the related progisin. Deprediation expense for assets gsed by
maore than one progrem is charged lo the prdgtdi based upon 3. square:foolage or
-othe? imilar aflocgtion:

Depreclallon expense-related to ddrinistrative Gssels Isnciuded In the-indirect cost
pogl and cherped to the progrems in dctoidanca Wit the mdlrac;t cost plan:.
Malntenance -and repaIrs thal da niot malerlallg prb1ong tho useful liVes of assdls. are
charijéd to explense as incymed. :

Estimated useful livas.are a5 follows:

Builgings and improvemenis o 20'to #0 yéars
Vehicles 5 16 B:5 years
Futillufe-gnd equipment . . 5to 45 years

Cllent Ro ‘ D Rent'Subs|d

Comerstone. Housing Nogh; Inc.'s rents are approved tn ‘an einhual basls by the
Dépanment of Housing angd Urban Development. Rental Increases are prohibited
‘wllhbut suth.approval. The clignts are’ charged rent aqus! 10 -3J0% of thelrincome
fess adjustments allowsd by the Depatment of Houslng end Urban Digvelopment.
Rent subsklias are, reckived. frém ‘ine Deaaﬂ?ncnl of stiﬁg gnd Urban |
Development for the diflerence between tho allowed renls 8nd the -emounts
facelved from Iha cliedls.
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Refun jable Advances

Gmms received in advance are recorded :as reéfundable sdvancés and racognizgd
ds rgyenye i 1he periog. in which (he. related services or expendntures are
pérformied or incuried. Furids received in'advanca.of grantor-conditions being: mef
aggregated $197,187 and $191.069 45 of Juné 30, 2019 4nd:2018. respectively,

Nongroﬂt tax. statu

Thie. Qitjanization is a nol:for-profil Section 501jc)(3) orgamzai-on in ‘accordance
wilh. iFe Intéfnsl Revenue- Gode it has heen tlpsslfied as an- organlzahon thatis'nol
a private. loundation under the Inlenial Revénue Code and quilifies for a:chadlable
contribution deduction for Individual dorots. The: Ol‘gamzahon filbs infgrmation
relumg In the United States. The Orpaaization’s Feders! Forth 980 (Reilm of
Organizdtion; Exénipt from Income Tax), is -subject o, examination by the IRS,
perietdlly for thrde y84rs. after Uis (led. The Ornamuunon is. no longer subjecito
examinalions By tex duthonitibs for yeats pridr t6: 201 5.

The Omanization {ollows FASB. ASC, Accounnng !or Unicarteinty.in Jlifcomme. Tixgs,
which- -clanras the. pecounting for uncertalnty-n income fazes -and preschbes -]
recogiilion thrashold ahd measureiiént attritiute focfinancial statement recognition
and meaSurement of 1ax positions 1akén or éxpetled (6 be taken In g 1gx relum,
The Gngamzat:on does not believe (héy hoave 1gkeh uncendini tex. posi(sqns )
(hgréfore; a liabllity for income axes assogiaied w1lh .unceralr tax positions BaY fot

bédn recbgnlzed

Dug to ehanges, In {he’tax law In tha 2017 Tax-Cits aad Jobs Adt; the ‘Orpanizalion
1s:subjeql to. filg-an Uoralafed Business Incarhe, Tax Refurn for. una!lowed expenses .
for the year ended Jyne: 30,2019, These' expenses 1ell under ihp, qualnred fxable -
msngg benefis. Ths total tax due for the- year endad Jung 30, 2019 is approkimately
$8.800.

Lamerstore Houslng North Inc. Is ‘exempt droth Intohie taies ‘whdér Skction
501(EX3) of the: Infeme! Revenue Gode,  The Infemal Revedue. Ssr\dce his:
delermmed the QOrganliatiorr 1o be other than a pnvate foundallon ‘within the
meaning of Seclibii 509¢a).

b

BM&EPJQ!!
Thé Orpbplzation maintping: e 1ax-shellered annuity plan under thel provisiohs: of
Suaclion 403(H) &1 1he. nteingl Revenye Cods: Al employees ace .aligibe 1o
roniribute to. the plan begmning oh thé date thay: are émployed. Each employee
may. ‘elecl salary’ ceduction agreement cbntributiofis iN gtconrdance. with fimils
dligwed In Jhe Inlemal Revenug Code. Employer mntnbutuons i) 6! {H@
6rggnlzhtbn s:annoghdiscretion. In January. 20173, amployerwnmbutlon phyrhénis
ehsad tharelore a8 of Juhe 301 2049 end 2078, there were. na. qtscreuon'ary
contrblitions: recotded. Fuither inforrhatiph  c¢in be oblalned from ihe
. Qroanization’s 403(b) audiled financial stateiments. ’
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Doﬁn?é'd gervices and godds ' -
 Contfibulions of donated services that crealé or énhignce non-financial assets or
that, require: spaaahzed skills, and would typicaliy need to be purchased il nbl
proyidad by. danation are recorded attheirfair valyes in the periad received.

Conthbuled noncesh asssls die ecorded st fair value al thé dale of doeation. I
donors stipulate how Jong the assets must be used. the contiibulidAs &fa recoited
- ag -nel, :agsels. ‘wilh donor resirictions. In.the absence of such :stipulalions;
contributions: of ‘nencash pssels ere recorded .@s net assels withoul' donor
rastHctiohs.

{ 'd aquipmapt

Donatrons of property ang equipment are recorded as supporf at thelr estirhated 131z
. valye .3t the. dbte of dongtion. Such donations ere: reported as net assels wilhout _
dofior restrictions unless the donor has resliicled the donaled asset to o spegific
purpasd. Assets dohafed with explich réstficlions . regarding theif use  ang
contrbytiqns- of cash thal musi ba used to acquire properdy and equlpment ore
reported 85 net:assels with donor resiriclions. Abisent donor stipulstions regetding
héw lahg those. 40nalad' gssels musl be maintained, the. Organization repons
expiraliohd 6f dondr restictions whed the dangled or acquired assels are, placed in
ssrvica as instructéd by the ddnor. The Organization seclsssifiés net assels with
‘donorvestrictiqns'1o nel assets wilhowt donoueslnchods ai tHal time.

Praiilges to Give
Conditignal.profmides to give are no! feco;ih?zéd in thé-financial stglements unti] the
condifions ere gubstantially mel. Unconditional @irsmises to givei thal-dre expecteq
10 be, cqllecied within one yoar ere- recorded at ‘{he: :net reahzabla value,
Unwhaluqnal promises to, give thal ere expecled o be ctollected i roord than cne
year: ate: fecorded gt Yair value, whith is' measursd ps the present value: of (heir
Tuluts chsh Mdws, The dlseounts on those amoyma are computed using fisk-
8djusted Interes) rates ;applicabla to ‘the. years ifi which the promises -arg- recoived.
Amortization-of‘the disgaunts is included in contribution revenug. In ttie abserice of
donat stipylations to the conlrary; promises with paymanis due In fiture perods aré
resldcad to Use ‘aftet the due dafe, Promises thal remgin uncollecied more than
one yeat ghier fheir due dslbs dre wiiltén off Unlaks tife: ondrs: lndicate ‘that
" peyment is merply posiponed. When & restriclion ExpIrgs:. el BSSHIY. wilh donpr
ruslncuons -are: taclassified lo net'gssets without donor restriclions.

As of June 30, 2019 and 2018, there. were promises 1o ‘givg that.were absenl ‘of
donor stlpulatuons but restricled in regands to tirhing, and thérefore classified as ngt
pssels with ‘donor residclions In (he amounl. of $231,161 dnd $212,207;
raspeclively.  This. amount was Included irr grants: and <ontracts. 6A the
Consolideted Stagement of Activities. .

‘1§




Usc of £ctimidtes

The. presentation ‘of financia! siatamenits: in oonlo&mly wilh #ctounting principles
gensarplly gccepted in the United Stales of Americe requirés management to make
eslimafes end assumptions thet ged the reporied amounts of 8ssels ang Iuabihtles
and Uistiosutes: df coiilingent assels and liabilities gt the date of the i riantial
stotemieénts andthe reporfed arhounts of revénue-and expenses during the reporting
perod. Accordmgiy acival resuits could. ifler from thosé eslimales.

Fale Valire ¢clal ins

Accounting, Siandards Codification No. 825 (ASC 825). Dvsdosuraa of Falr Value of
Finahcial Instruments. cequirés tha QOrganization o disclose. fair valoes. of Iis.
fihancls! instruments. The camying -amount ol ihé Orgonlznuohs finapcial
Indtryments, which consists of cash, accounts receivabla; deposits and afcbunts
oayabl'a -apmbx:rhate fair value: ‘becpuse of the shorl- tann malutty of t(hose
instrumants. ‘

FUM'OHﬁ' allocation-af exponses .
The fosls of providing the various Hrograms .end other activities: have  beén
sumharited dn 8 functiona) hasis in the statement of activilies. Accordingly. certdln
costs have been aliocated arhong the ‘program services. end-supporting ‘aciivities
bensfited. .

Profiram selerlés .and related expenses ere allocated to ‘thie - vanous
programs. end suppo!tlng serwqes based on nc;ual of gstimgled time
employees spend dn éach fuhdtion s reperted on a timegheet,

Workers:Compensation expenses pre charged to 8ach program Basey upon
the classintation of -each, employee and alfocated (o the vadous prégram
based updii the time employees $pend on each funclion as.noted ebove.

Paid Leave Is charged to, a ledve pool-and s alloddted téeath p:pgram 859,

pertefhage ‘of total salaries.

Fringe Bbnufiis are chérgéd to- a Fiinge Benefl Pool. These. expenses-
incluge employer payroll faies, pensidn experisés, liéatth and -darital
Insurance -and ‘unemploymant compensalion. The pool is ‘allocated to each
program baséd ypon a percentage-of salaries.

Depreciation expense is allocdted 1o esdh program based upon speglfic;
‘assels: used by the. program and Is repoied ds depreciation expense on the,
statements of:functional nxpenses

orher occupancy expenses are -applcaple 10 -asse)s: which .ere- used by
multipls, preigramis. Bu.larngs are pnrqanly chamyed 1o the. benefiling program
based upon an andlysis of square lootage. Cosls related to a building include
deprecialion, [nsurance, ulilities. building maintenénce, etc. These cosls are
téparted 85 -space ¢osts on the statements of functional expenses.
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Inturance: sulombbile insurance is aflocated to programs based on vehicle
usape; buildinpg liatility insurlince if allocated 19 progrhms based on square
footage ofthe buildings: and.insurance for fumiture -add equipméot is. allocated

lo programs using'the book biasis of the insured assels.

Ihe remeinlpg shared cxpenses are chamed (o an [ndirect Cost Pool and
ate atiocdled 10 eadhi program based upon-a perceniage of program expensaes.
The expenses include items 3uch as ‘adminisirativé ‘Salaries, genérdl liabilly
Insurange, saminisirailve travel, professional feps and othét expensés which
tanno! be-spedifically identifiadg and charged to.a program. ‘

The Orgenization submirs en indirecr cost rhte. proposal for the paid laave, fringe
benefils :and other Indirect..costs toihe U.S. Depanment of Heslth and Hufman
Senvices, The proposal; eflactive forihe fiscal year beginning Juty 1,:2018, réceived
plovisional dpproval-and Is gffective, unti) gmended, 81 & rale of 12.50%. Rer (he
agréement. willi the US. Depanment -of Health and Human Senvices, the
Orpanization's firig) riiie-for ihe.yéer énded Juhe 30, 2018 was 11,45%;, The gctual
rate fqr, the, year ended June 30, 2019 was epproximalely 10.44%. which Is
gliowablg becayse it I8 ldss.than the provisional rate. :

Advirtising pdiley . : _

The Organization uses advedlsing to inform 4ne. comriuinity aboyt the pregrams it
offars-and the avallability:of services. Advertising, is' expensed as. idcurred. The'total
cosl of advertising for the years ended June: 30, 2019 and 2018 was $11.698 oha'
$18.618, respeclivofy. ' ;

Debt Issuance Costs

Duringthe year ended June 30, 2019, the Organizalion retrospeciively adopléd the
provislons of hé: FASB Accounting Standards Updale’ (ASU) No. 2015-03,
*Simplilying the Preseritalion of Ded! Issuance Cosls™ The .RSU is limited &
simplitying the presentalién of «debt issuancé ¢osls: and the recognllion and
measurement’ guidance ‘for debt: issuente. costs 18 not Sfléciza by the ASY.
Amaortization expense of $887 has been included will Interest expense [n the.
consoligated stalements of-funciianal expenses-for both 2019 and 2018.

On Augusl 18, 2018; FASB-issued ASU 2016-14. Nol-forProfit Editities JTopit 958)
- Presonfallon ¢f Fingncial Sialemenis of ‘Nol-for-Profit Entiliés. Thé updale
addresses the complexily and underslandabiity of net wsser ciassification,
deficiencies I Infordmition aboit liquidity and availability of resources. and the lack
of consistency In {ha. typd of infomialtion provided about expenses ang invesiment
retum. The Omanization has adjusted the prosentalion of thise stilements
accondingly. The AS{) has been ‘applied relrospectively to.a!l pedods: prasented.
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NOTE 2.

NOTE 3.

LIQUIDITY AND AVAILABILITY
The: fpllowing represents. the Orgerizalion’s financia) essets as of June 30, 2019
ang 2018; .

: 20489 . 2018
Financial assets al year-end: _
Cash and cash equivalents, undesignated =~ § 1,400,750 $ 1,328,038

Accolnts receivadle: 1,273,083 1.156.65?
Pledges recéivatile 231,164 . 212,207
Totatfinanclal gssels 2.505 894 ___2697.902
Last @mounts not avgilatile to be
used within érie yeac. _
Net-assets with donor re’strictioas 678,254 817,701
Less nel assats with time restrctions.lo be, _
met in lgss than:a year. {34863%) (540 643
Amiounts not gvellabié within éne year 320623 77,14

Financisl assels avallable 1o meel genaral

expenditures overthe nexttwelve months, 32578471 32420754

It is ‘the. Orgpnizelion’s goal lo maimain financlai assets to meet 60 days of
operaling expénsbs which approximates $2,768.000 and $2,729,000 respoctively,
‘at.Juhe: 30, 2010 snd-2018. -

CASH AND CASH EQUIVALENTS

Cash shd dash eqgivatents consist of cash on hangd, funds on deposi:with financial.
institutions, aid tavastdients witk -original maturties of three. monthg or less. At
year end- and throughout 'the. year, the Organizblion’s cg¢H Balances. were
deposiled wilh muliiple finanglal Institutions. At June 30. 2019 ard 2018, e
balaatés in interes! and: non-interest-baaring accounts were insurkd by thé FDIC up
ta.$250,000. At Jihé :30; 2019 and 2018, Ihere was. approximalely $1.750.600 atid
$1,200.000, of gegosits.heio Inéx¢ess of the' FDIC limlt, respectivoly. Management
beliaves the Organizaflon is ndl éxposed 1o Bny sigilficant credit. Ask-orr cash and
<ash equivalents and considers this.a normal businass rsk.

Cesh Restrictions

The: Orpariization s iquired tb miinitdin-a deposit-account with a bank.as: pari of
the, Yoan :securily. agreemeril disclosed. 8t Noté 7. |l i5 requiréd 10. malitain 3
balance of $19.868 in the account, which is restdcted from wilhdrews! excapt-to
make peyments of debt sarvice or as gpproved by the US Depanmen! o!
Agriculture.
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NOTE 4.

- Amoufils withidfawn 10 make paymenls 0f debt servicé must be replenished wiih

monthty ﬂeposlts unlil the maximum requiréd depdsit- balante is -echievéd. The
batapce, s of June 30, 2019 :and 2018 was $20,010 end $19.960.. respectively.
The. Orgarization has made all .of {heir schedyted deposits for the years ended
Judé 30,2019 4nd 2018. These amounts are included in rpstricted cash on1he
Stalements of Fingncidl Posilion. i

The Organization is required 10, mainlain & ‘deposit dccount with another Bank 85
patof 8 hond fssue: (see bond payable’ in Note' 7), The requited belance In {he

pccounit i $173,617 8Ad Is equill{o 12 menthly payments: The balance ase of June
30. 2010 -and 2018 was $176,208 sdd $176:570, tespectively, and the' Otganization
was n'compliance with'this requirément. Thése amounts arg included In restrittsd
cash on the Statements of Financigt Position. .

The Oiganizatioh meinthids A deégosit accouht on behalf gf clients who participate: In
the: Guardianship Services Program. The balancd In the atcdbunt is réstricled for
use on bahgll of these clients- and .én oﬁsemng luabiliry is re rted on the finaridial -
stalementp as other- current liabilifes. The folal cument liabiiity reldted fo this
restction et June ‘39, 2019 anq 2018 was $582,118 ang '$378,605, naspnctwery

Thése amounis dre Incivded in blhér Habitilios on the Statements: of Financlal
Pasilign. The ‘tolal restricled cash within this atcount al Jund 30, 2019 ang 2018
was $582.116 and $378.605, respeciively, and 1s Intluded ia ma rasirictéd cash
balance on the Stataments of Financsl Pasitlon,

At June 30, 2019, 1hé Qrgﬁnlzslloln had $45,198 in restricted cash relating to the
property ihat is held for:sale. at year and. Upan the :salé of he- propéty, it will be

. gonated to anothar non-profit, Organizstion.

Cerﬂam cash accourits relsted:to Cornerstone Houging Nodh, Inc. are resirdgied:for
ceraln. usés h the Orpabization uder niles and redylations prescribed by fNe’
Depsriment ol Housing ‘and Urban. Bavalopmem Thé telal amount restritied
Jung:30, 2019 and 2018 was $179.477:and $131,610, respectively. See Not#:15.

INVENTORY

In 2010, end 2018, lnventary included weathénzelion Materials ‘Which Rid been
purchaged in bulk. These ltems are vatued ol the rosi recahi.cost. A physicdl
{fvedlory Is (aken annually. Gost ks dptermined using the firsisin, first-out (FIFO)
method. Invéntofy at June 30, 2019-angd 2018, ¢onsists of. wealhenzauon ma!eﬁa!s
totaling $85,886 ehd $87,569, r&splicivaly.
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NOTE.S.

During the year ended June 30, 2018, the Orgdnizalioh gdopted the pravisions of
the' FASB Accounting Standard Update (ASU) 2015-11, Invedsitddy, (Topic 330):
Simplifying the Measutemeni of Invenlory, which simpiifies the subsequént
measurement of invantory by requiing inventory lo be measured at itie. lowar of
cosl or nat realizadbld value. Nel realizable valug is the estimgted selling price of
Inventory In the ordirtary course of business, lass ralsonktly poaditiadle cosls of
completion, disposal and transponalion. The- Ongahization has evaluated ASU
2015-171 and ‘has determined thal there: is no miterial impact (o the firandial
slalernents. .

ACCRUED EARNED YIME

Forthe'yeqrs ending Jung 30. 2019 and 2018, emptoyeos.of tho Organizalion wire.
eligitle (¢ Bécrve vacation for a maximum of 160 hours. Al June 3D, 2019 end
2018, the Organization hatl accrued & libilty far futyre annual leave time thal it
employees had eamed and vesied in ‘the amount of $204,079 end $203,121.

" respeclivaly.

NOTE 6.

PROPERTY - . . _
Property consists of the followtng ai.Jurte 30, 2019:
Capitalized Accumulated ~ Net
Cobt Dépreciation .Book Value,
Buliding $9709743  $.0,469618 $ 6,240,131
Equipment - 1,950,083 1.708.017 241,146
Constiction '
In‘progréss 2500 ot 2,500
Lend 423840 s :423.840

Propery consistsof the fcllswiny at June 30, 2048:

Capitalized Accumuldted  Net
Cost Pepragiation. Book Value.
Building $10.003944  $3.448:411 $.6,555/533
Equipmen '2,384.805 1754913 - 629,992
Lang 423,849 . 423,830

The Organlzalion hes use of compulers. ardd eduipinernit which are the propery of
state and fedecal agsncias under grard agreements. The equlpment, whose p'qok-
vaiue is immalerial to thé Tingncial slajements, is not Included in"the. Orgarization's
property and equipmen! lotals.
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NOTE 7.

Depreciafian expense for the years ended June 30, 2016 and 2018 totaled

$447 669 Bnd $463.483, rpspectively.

The Qrgarization has firoperty. held for sald ot Junk 30, 2049 amouﬁUng to
$47,000, which Is clessified as a cumen! aset in the accompanying consbdlidated
sistements. of finangia! poslition. The tota! loss on the wrile' down to market value of

this propenty. was $255. 482,

LONG TER OEBT

“The long term dedt of the Orgarilzation' a3 of June 30, 2010:8rid 2018 corsisted of

the following:

Note bayab!e with the USDA. requiring 360 moalhly

" installments of $1.664. including interest a1. 5% per

annym. Segured by genersl bysiness: assels. Fihal
1Astaliment gyé Janugry 2027

Noi¢- payable. with a bank requifing 120 monihly
ingtalimenis ‘of $3.033, Including intergst 8l 4.69%
per gnnum. Sgcuced by first morgages on wo

commeftidl probémes Fing! instaliment due April

2021

- Note payable. wilh a bank requiring 69 monthly
Inslallinghts of '$459. inclyding interest al 5% per

ariniiii.  This Hote. was ah unsécuted |Ino of Sigdil
ihat was convened to o tefm loan durlhg the -yaar
ended Juna 30, 2016. Final instalrfént’ due Apdi
2021,

Nbte Dbéyabls to a rmanclng company’ regulring 72

moninly instaitments' of $312, Including iatérest: 8.

5,49% per annum. Secured by the Organtzatlon's
vehicle, Fingl instalimen) doe Augusl: 2021.

Note. paydble to & fiharcing conjpady’ fedlilipg 72

monthly instaitméhts of $313.. including intéres) el.
" §.54% per annum. Secured by (he Omanlzalions

vehicls. Flnal instaliment dye July 2021,

Néta payable b a financing compeny fequlhng 80
monithly instaliments. of $143, Including “intergst at
5.00% per annum. Sgcured by the Qrganization’s

vehicta. Final inslaliment due Npvember 2020,
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Note payable (0 8 fingncing company req uidng 72
fmonthty idsialiments of $248, inc!udmg interzs! el
6.10% per aarum. Secured by the Orgamzahons
vehicle. Final instaliment due Fabruary 2023.

Noleg payable wﬂh a bank requiring 60 monthly
installments of $2,572, including interest at 5.53%
per annum, . Secured by second moﬂgbga on
commercial property. Final balloon payment is due in
March 2023

Bond pbydblé with -a bank requirihg n‘nor\lh?y
insialiments of $14,4B5. including interast of 2.75%
plys the bank’s intema! cost. of lunds ‘multiplied by
67% with an_indicative ralq of J. 28%. Secured by
firsl commértial feal estale morjgage on various

propenies: .and essignments of redld af vardus

properties. Finalinstaliment due August 2040..

Comersiohe HoUsing Nonf, Inc. capital advance ‘

due 16 tKNé- Dapartrient of Mousing énd Uiban
Cevelopment. This capital-advance is ol subjetl'to
injeres), or pnnc:pal amortizatign and will be forgiven
afler 40 years: of In August 2047.

Cémetsions' Housing North, Inc. mongagd payable
_due:to New Hampshire Housing Finarice. Authaity.
The .morlgage is not subjec! to. Interss} or principal
'amommtion Payments are deferred for 40 years,
find! payinentidud ih AGgust 2047,

Total long ferm et before ungmortized ddbit
issuance cosls
Tnamontized defemed finanging gosts.

Tolakofig teni dabt.
Less cument portion due within ons year
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395,420 403,244

2634505  2,719.260

1617600  1,617.600

250000 __250,000

5:386,102 - 5520375
11,848 {12,705)

5.376.284 5516,670
{148.440) [14 2,223)




Theé.scheduled mialiities of long-1érm debt @3 df Juhe.30,.2019 wefe &5 foltiows:

Years ending
June 30 Amount
2020 ° $ 148,448
2021 437,624
2022 : 123,156
2023 . 485,481
2024 118.285
Thetaittdr 3,075,007

§-2388.102

As desthbed 3t Note 3, the Qrganization Is required 1o maintalp 8 feserve.acoount
with-a Bank (67 tha fitst two niles pdyable listed above,

NOTE B: CAPITAL LEASE OBLIGATIONS N |

Durihg thé yéatended Juné 30, 2016, the Organization leased @ phone gystem-and
copier Undbr Ahg (efms. of capital lesses, expiring in November 2020'.and March
2021, respeciively. Ouring the yéar erided June 30, 2047, ihé Cofmpany leased dn
.additional coplar under the lerms of'a cepilal lease; expidng in May .2021. The
.assels: and liabllitips: under ‘the capilal leases are recorded el the lower of the
- presant valije of thd ninifium lease payments of Jhe-(3it valye of the-assels. The
2ssals are Yepreciatod over their-estimated lives. : :

The dbligations dnciuded in. capilal leases- at Jung 30, 2018 and 2018, consisted of
the folipwing: ' - '
. Legse paysble to. a [inancing company ‘wilh
{ monthly Inslaliments; of $208 for principal and
- interest a1 9.5% pef adnum. The legse is secured
By tho phione systemn and will malure In November .
2020. - T § 3Zer .§ 5362

\.esse payable 0 8 financing company with
moniply instaliments of $122 Tor principal snd
interest et 8:841% per ennum. The lgase Is
sécured by & ‘copler ang ‘wil mdture in MarcH
262, - 2,261 3,467
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NOTE 9.

NOTE 10.

Lease paysble to a financing company wilh
monthly Installments of $122 for principal ‘and
interest al 8.918% per gnnum. The lease Js

secured by ¢ capler end will malure in May 2021. . __gj_u 3842

8.225 12.:611
Less current portion {4,870) [4.445)

The stheduled matunuas of capllal Iease. obngahons as of Jund 30, 2018 wore 83
follows:

Years onding )
) Jure 30 Amount,
2020 ] J,_B?O
2024 o

MAND NOTE PAYABLE
The Grganization has availablé a §$750,000 line of credit with its pnmary fingncip!
institution 'which- :s Secutbd by real astate modgages and assigiments of leases
‘and renls on vanous properties as disclosed in the ne of credit ggreement.
Barrowings under:the: line bear interssi+al 5.00% per annum.. and lolaled $316,600
al Juna 30,.2018. ‘“Thefe was fio balancs ouistanding al June 30,2018, The, llhe is.
sub;ect {o. renews! egch Januaiy.

The.Qranizalion was issued an unsecured revolving tina 6l ‘¢redit 12014 with the
New Hamjpshire Oepariment of Administration Services. The: Organnzanon was nBgt
required & migke payments of interest.or pringipal prior 1o maturily. At June 30,
2018, the outstanding dett totaled $200.022, Which inclyded accnied. inlarest of
$21.434. The unsecured revoiving liid of credi was' paid off-ii )l difing (he year
ended June.30; 2016

OPERATING LEASES

The Orgamzanon has enlered Into riumerous ledse commithenits for space.
Leases under ‘non-cancelable lease agreéments, have. varisus StEnting dates,
lengths, -and terms of payment and renewal. Additionally, the Omganization has.
several facilitios which are le&sed on 3. month o month basis. Forihe years ended
Juné 30, 2019-.8nd 2038, the anhual rent expense for laased, facilllies toteled
181,427 and $185.227, respeclwaly '
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NOTE 41.

" NOTE 12.

Future’ minimum lgase payments under nos- cenoelable opérdling leeses havmg
inilial lerms. in axcess of one'year as of June 30, 2019, are8s follows:

Years énding

June 30 Amgg_gg-
2020 s 147078
2021 65003 -
2022 3301

IN-KIND CONTRIBUTIONS.

The Omanizalion- records the, valug of- in-kind .contributions: acctnding 1p. the
accounting policy described in Note 1. The Head San, tratsportation akd eider
programs. rély heavily on yolunieers whq dongle Lhejr services o the Omantzation,
Thase ‘services are valued based upon the comparative mprkel. wage' ‘for ‘similar
paid posilions. '

“The Orpanization is also'the beneficiary of g donalion ai in kind in thie (Yrm G below
marké! renf for syme.of the-faclities utilized by the: Head Stan.and-elder progranhs.
The value of tha Inind rent is recorded al the ditlerence between the- renfal
paynient ahid the ndarkél tate tér the propeity bésed uﬁon a re_cem apptolsat..

Many olher individug!s have donaled s:qniﬁcanl amounts. of time ¢ (ho attivities of
the Organizatio. The financial stalements do not reflect .any: value 'for (hase
donafed Sesvices slnca hele i€ ro reliable basls for making a masonebla'
datarmnination,

Ta-County Commumty Action Progrdm, Ing. receives- majority of its, support from
federal end state g‘ovemmenls F&t thé years endéd Juhe. 30, 2018 and 2018,
approximately’ $13,951,828 (77%) snd. $13,773.803 (75%), néspéctively, of thd
Organizetion's, total revenys was racelved from fedaral and siate governrhents,. ifa
significant reduction inthe level'of support were {0 6ecyr, it would have a significant
éflect dn the Organuahon 5 b!tsgrams BAd aclivities.

Camarstone Housing Nosth, Inc, recsives a large majority of its Suppon. trm: (e
U.S. Oepartment of Housing and Urban Oevelopmem For the years ended June
30, 2019 ahd 2018, gppfoximdtely 63% of the Organizstions tolal revenue: was
desived from. the U.S. Depanitient ¢f Housing and Urhen Covglopmen). In the
atisenc of Fddifénal revénue sourtes, (he fulure existérce of Comergions
Houslng Norih, Inc. is dependent upon 1he funding pohc’es of Ihh 0.5, Depdnmierit
of Housing qnq Urhan Development.
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The majorily of Comarsions Housing North, Inc 5 85sEls are apartmenl pm;ehls
forwhich operalions ére-congenirated in the eldery person’s teal estale market in
addilion, the Omamzalnn operales in a regulated envionment. The: operation of
the Organization [s subject to administrative 'directives, rules -and raguiations of
federal, state and local regulalory agencies, ihcluding, But nol limiféd to, HUD.
Such adminisirative dirgclives, nules and regulations are ‘Subject’ lo chan{jé by an
act of Congress or an agminisirative change- macdated by HUD. Such changés
may detur wilh litie notite’ of jhadequate funding to' pay fof the rela!ed cost,
Indudmgme administrative burden, 1o coihply with the change.. :

NOTE 13. TH DONOR RESTRICTIONS
Net assels wuh doddr fedtdctions an avgilable for the. following specific prqgrem
_semces as of June 30, 2019 and 20i8:

2018 2018
Temporery Muhicipal Funding $ 231961 . § 232,207
10 Bricks Sheiter Funds 142,190 142,190
FAP 117470 136.614
‘ Restricted Bulllings: 87541 180,049
Suppost Centsr . ' ' 25939 .
Weathedzation '25.000 .
Loans - HSGP 19,807 21454
FAP/EAP 11,280 23,249
RSVP Program Funds, - 7,058 5,021
Senior Medls 5,130 »
Head Sten = : 1999 4,172
Donatigns to; Maple Fund © 15T 1,588
Homelgss Programs ; ' - 27680
USDA Co 10832
Loans- HHARLF - 6867
IDN Capacity Fund: . 32.194
-Community Needs:Assessmenl, - S .. 4076
Tolal nel 8ssets with donor reslrictions 3 078254 $ AAZT9M

NOTE 14. COMMITMENTS.AND CONTINGENCIES.

Grént Comipllante '

The Organization recelves: fungs ynder sgveral federal and slalg grants Uncler 1he
tenmis of the grants the: Organizalion is requifed to comply with vardous stiputations
including use and lime reslrctions. ) the Organizalidn was found o be
noncomplian! with the prows:ons of the gran! agréements, (he. Organization -couig
be liable to tho grantor or face discontinyalion of-funding.

26




NOYE 15.

Ehvitdnmenta! nfingenéies

Ori Maréh 30, 2009, the. Orgamzatbns Bdard of Diraclors agreed 10 gagure
awnershlp of a 1.2:acre site localed in Bellin, New Hafnashu'e There. ate 2
buildings qn this site designated as.ite East Wing and Wesi: Wing Buiklings whith
were: formery ysed 85 a research and development lacilily for the. Bedin Mms

Coripany.

The' exterior coil and interior pads of the Edst Wing Buliding corilained.
conlaminants which required environmenial remedialion. In & letter dbted May 2,

2012, 1h¢ State -of New Hampshire Department of Environment Services (the-
Oepanment) fioted that ‘the. remriedial actidns for the exieridr solls: and pong of the
East Wing BJilding hnd baen compleled o thé-Depanment's sollslacilon

I~ pddition, the Oepar_i_gne,n; noled. thet the contaminants; ralal,e,d 10 the, West Wing
Builging did not pose an eéxposure hazerd (g site ocgupgnts. area residents,-and the
dnvitdrimént, provided the West Wind Builling is magiritained 10 prevent furiher
struciura! detertoration. Il' further deldfioration occuls and comtaminapts ere.
released into Ihe environment, ‘the Organization could be tatjuired lo take additiond!
actign including contalnment-and remedibtion, .

Loss Conlingencies. v

Ouring lhe ydar ended Jund 30 2018, legal &ctiond were Brought against ‘the
Organization. Due (o the uncenamly of the outcorna. 6l such cases 'as of June 39,
2019, as well as the uncet{amly of the Organlizalion’s potential liabilily, no ambunt. -
has bEen adcased by 1he Qrganization gt this-time. .

RE EL&QEM ENY RSERVE AND RESIDUALRECEIPTS ACCOUNTS _

Under Comerstone Mpusing ‘Noah; Ing,'s regulatory ‘agreemant with HUO, the
‘Organhidstion Is réqu:red 1o set asida amounis inlo 8 replacement reserve fot the.
replacément of property. and bthe? prbjw expendilufes approved by HUD. HUD-
testricled deposils of:$120,407 and '$106,548 were held Ih a segtegatéd beooiint:atl

Jyune 30, 2019 end 2018, raspecllvely HUDfestrlpted deposils, genera1ly -are: rot
.avalable for operating purposes.

cDmarstnne Housing Narih, fac.'s use of the résldudl receipts accounl is contingemt
upon: HUD's prior wriltén appmval Residual receipts of $46 514 y arid $21,326 werb
Feld (n o segregaled account for the yesrs ended June 30, 2016 ‘and 2018,
‘fespactively.

HLID has initialed policies o recaglure funds built'up in residual recelpts BGLOUNIS
upon. renswal of the Organization's ‘projeict rantal assisiahce, conlract. The poficigé
chreql {hat the amounlg, in excess:of certaln limits:in the residual receipts: accoubt.be

" {&)yused to offsét rent sybsidies dug from HUD under HAP conlracts, or (b) remitted

direclly to HUD. The. policiés genefglly ret:ulre project owners 1o limit the monies
accumulaled in the residual receipts gcéount to $250 per unit.
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NOTE 16.

In accordance with the. policy noted .abidve, Subsequent (. yéar end the
‘Qrganizalion was required to cemit tunds to HUD toialing $31.,412. In aadiiion to the
funds: remitted, HYD -epproved. the Orgamzahon t¢ withdraw $11,852 Trom tha
residudl receipls actount.for equ:pmenl .

SUBSEQUENT EVENTS

Subseguznl events dre evehls or rdnsactions that occur after 1he--slatement of:
financal position date, but befote Araditial statemerits ara avallable {o bg issued.

Recognized subsequent events are evenis.or trdhsactions' thal provide additional
-evijence about condilions that ‘existed atiha stalemen of ‘mancial position date,

in¢htling the 'esiihalas inhargn! in the process of preparing finencial slatemerits.

Non-udoghlxéu ‘subsequent eyenls are gvenis -thal - provide -evidence. aboul

condifions thal tid not exist at the iatémént of - fingncial position date, but amse

afierthat.date. Management has evaluated subséquen! evenis:thiough Dcloba: 21,

. 2019, lhe ¢afe ihe financial slatéments. were -available fo bé issued.
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INDEPENDENT AUDI-TORS REPORT.ON INTQBNAL CONTROL.OVER FINANCIAL
REPORTING-AND ON COMPLIANCE'AND OTHER MATTERS:BASED.ON:
AN-AUDIT OF FINANCIAL STATEMENTS.RERFORMED

IN.ACCORDANCE WITH GOVERNMER .STANDARDS:

Yo ihe Board df- Birectors of-
Td-Oounly Communily Action Pragram, Inc.
‘Berlin, NéwHafnpsmrh

e bave-sudlied. in sccordance with'ihe sidiling standatds geitesally dccepldd’in'iné Uiitgd Stetes:o!
Amprica-and the' standarﬂ&app}lcablé ‘to; hagricia) gudits: ¢onleined in Goverdment Audiling Standerds
issued Dy tho :Complralier Gehara! &f (ie: Unlled States, ire financie) slatements of Tr-Gounty
Camshunity Aciion: Progrem, Inc. {8 nonprofil.organizatian), which comprise th¢ stalemient of fhahaal
boshion a5t of- June. 30; 2019, and thg-related stalemenls: bf* activitias; funclighal éxparses and cosn
fows: lor'lho yeor-| lhen ended- gnd the: refaled: notes to Ihe: fihghcid! $iateanti, ahd hava: utsuéd Hir
tepont (Ngragh dhla-d Otlgﬁcﬂ'ﬂ 2018,

(nterhdl.Coritrol Ovar Findnéidl Raptning

In planning:and perfoming oyr audsl-ol”;he Qonspudploq financials\alements, we oona-d.e?ﬁd Tri-Courity

Community Acion | Pragrem Inc/s Intemal -control ‘over fingngial teporing {Interral ohirol) | tosgatarmine

ths sudi: procadures {het ‘are- appropdiste Tn the. crcumtance’s (of the piirpdse:iok axprassing our

opinion on, the conssliddted .f ancial’ ‘stitédiants, bul. not lor'lhe purpgse. o&em;smg- en opmlon on’
the ssfiedtivensss. of: Tn-CQunty Communlry Aclion’ Progradny Inc:'s Inlemai ¢anlrp, Ac:t;.mzmiungly1 wa do

" nbt axpress ian apinipn on: Lhe- eflecliveneas- of Trl: «Counly Communily Aclion’ Pregram Inels latanat,

conirol.

A.daficianty- in: Ihternal contro! exisls ’whan the. design or -opgralion of 2 d;nqul Goes ol Wliow
managemont or-employees, in’ the nqrmal coyrse.of'performing thair-assignet tund-ohs A0 pPrevén, or
dpigcl and cgrreci n‘usstdlam.ep,l; ofi a limely besis. A matetisl webkness Is a del'lclancy. or'e
«combination of, darcl‘andes Jhehigial chrijrol, 4dth halthird:is e.reesdndble. possibusly {hat'e maiefial -
mlsstatemant.of trarentitys: ﬁndﬂduul StatéMadils will not be. provgmeq o datectod ond corectad on.g.
“imiely- badid.. A.Sighificant: aéte cfgncy i§ -2 :doficlency: 0 9. opmbm;:on of gaficiancles, in rn'!erhal control
I.ha! Is less severe:then pmeterdghwegkngss-yel impotteril enqugh 1§-Madril BIdntich by 1168, thisiged

‘with Qovemsnce:

our cohsidendtioh ol nlaint! oonlml wasfor lhe limhed purposodoscﬂbed In the: ﬁr;l paragraph of iy
:gaclion: -and was' nol desfgne(f o 1denixly ol qﬂ:pence{, In intprdl controi 1hal,,rnbght ‘te minlerial
wapknesses.or signiicani: deficigncies:. ‘Given these limilaiions, during:out Budit wo 9id Notlddntty any
deficiencles i intechd! qodtrdl that wé &dndider to. Be malerdsl -weaknesses: Howevpr maleﬁnl
Wweakansses mey-éxisl:thet have:nol béen.idantified.
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Compliance and Othor Matters '
As pan df obtaihing réatonabie Bsiufance aboul whelher Tr-County Community Agtion Program Inc.'s
"financial stalemonts arg [ree from malerial misstaloment, we: perfonhed tésls of ils. Eomplighce: with
cenigin provisions of laws, regulations, conlracts, nd grahi. agreemants. nancompRance ‘with’ whith
<ol havé 8 direct Bnd majeria! qffeql qn tha dstermination of consolidzled financial statément
amoqnls Howevey, providing 'an ogtnion on compﬁahco willi those piovisions ‘was.nol ‘an. objeclive. of
our -Audit, nd acdordingly, we. do-nol o5piass such on opinion. The results of our: ipsts disclosed ad
instances of nancompsance qr olher mp!lm iNst ore requived to bé repéHed uhdier Gowvérnment
Audilting Stangards,

Purpose of this Rapon .

The. purpose of (his report Is €olely ’ to doscribe. the u:opn of owr lesiing of intamal contfol end
compllence and-the résulls af that iesling. and not-to provide an opihion on the dHectivenass .of the
orpanfzaiions intemal | cantrol or on comgtance. This repon is an Integra! pertol-an aydll performed in
sccondance. with Gavérnment Auditing ‘Standards tn cansidering the arganization’s ntemial Lolitro! ahd '
compianca. Accordingly, thiy commynltation is-not sulable fof any other purposa.

M/&Do-med W

QOclobel 21, 2019
North Conway. New Hampshire
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'INDEPENDENT -AUDITORS! REPORTON COMPLIANCE
FOR EACH MAJOR. énocRAM ANRD ON INTERNAL. CONTROL
U

"To the Board of Rirectors of .
Tri-County Communlly Aclion Prbgrbm Ifc.
Betiin, New Han‘\osnlre

Roport-on Compligncs for Each Majof Federal Pragam : !

We hove'sudiled Trr-Goun!y Commuhll‘y Aclion Priggian lhc.'s.compliance wilh lhe1yp¢s of compllante
tequiremEnis. descrided in \Ne .OMB" Compliance Supplement thal cogld have a direct.and mstepal
dfiect on each of TA-Counly GCommuriity . Achgn Program Inci's major T606ral programs, for Ahe ysbr
ended June 30, 2019, TH-Counly Comumly Aclion Prograni inc’'s Taje/ ladérdl projrams. Bre
Idenhfed in the -summary: of hqulqrs rasylls £8LiDh of 1hb eccompanying scheduls of'finglngs -ang

smen

queslloned cosls..

Mandgement;s:Responsibliily
Mensgement iz respongible for compliance wilh-ihe requirdments of fawg, regulallbhs contracts, ang

grants'apphcab!a to s fagers!. pmgrams

. Auditars! Responsibitily.
Qi fesdonscbsuty Ais: lo express an OPiNion .on comp‘llenca‘ror éach of” ‘I'n-Coun!y Oommuniry Aclion'
Program Inc:'s malqr ledorsl. programs based dn our dugit of ve typos Of complianca requlramants
refenad 1o, afnva Weé conduclad «Gur audil,.of ‘cdmpliance. i ac.cordunca wilh audillng slundards
-gadéralry eccBplod (A the, United States of Kmefica; [he' lstandard: @pplxat;le to HRoRGs! Budits:
. conlpiried if Govaramen] Auditing Standards. issusd by:the:-Compicaliat Général of the.Unligd Slilos;
- end -the. sudit- requirpments of Tule. 2 U. S, Code of Foderal Réguiations Part" 280, Uniform.
Adminlsitative Requirements, Cost. Pr!ng?ples “and’ Audit. Requiremeots: for Faderal Awaras (Unliomm.
Gundande] Those slanderds: and. Uriform Guldance require tfhal. we plon and perform the:.audil fo.
oblin tensbhable gisurence about whemer nunwmpclqnca gmh the' Wpe; of compliacce requirgmahLs.
fefarred to:sbove thal coyld havero dwocl and malansl effect on 8. major ladetal pmofam occurred. An
audil inchudes examining. on o.tes! basis, eVilance.abdul TriCaunty Cotimunity. Action Progrom Ine.'s:
complilanoe wilh those téquiremehls and pédorming such olhar procedures as we consigdered .
hacassary id the.Gircumstafices:

Wa og!Iuvp that our audit provides: g raasongble badis farbar opmion b codipiibnce Il é8ch mpjor

‘foderq) progrem. Howevar, oU'sudi} dops: Aot provide. e légal déiermlnallon ol Tri-County Commgnﬁy
Acilan Prégraim Iné.'s-compiiahce.

.Y )




Opinion oh Eech Major Federal Progrsm
In our ppinion, Tri«Counly Communily ‘Action Program, In¢. complled, in gl matesia! respects, with*thg
lypas of comgliance. reguirdmenis:relerred 1o above thal could have g direci end malerial effect.on adch
of ils major legeral programs lor thg year.ended Junp J0, 2018, ' ‘

Report orv Intemal Control over Complianco’ '

Monsgemant of ‘Te-Couftly Corhmihlly Aclion: Program. Inc. is: responsible foi establishing arid
mainiaining effective. Itemal conlral oyer compliance: wilh the types of complisnce requiremenis
Jselerred. to above. In flanning end peridiming ow .8Ldit of compliance, we cansidered TH-County
Community Acion Progrom Inc.’s internpi contra! over compliance. wiih the types of requiréments (hal
could have ¢ direet and moleris! offect on eech mdjor (£dérdl plogtdm 10 delérming the audling
procedures thal are bppeopriate In the ciricumsiances 1or, the pyrposo. of expressing an opinion on
tompllance for Each majpr federel program and.10 test and repon én htefnal control over compliance In
eccordance with Unifom Guidance, bul nol 107 N4 gurpose of expressing ‘gn apinipn on the
effactivaness of Internal control over complignca. Aeegrdingly, we do nol expréss an opinion gn ithe.
eRectiveriass.of TrCounty Communjly Actlon Progtam, Inc.'s Inlémal control over compligncae:

A.dafiency in infernal conlral ovar camplispge exisls when (he dasign (Gt perslion of a conlrol over
compliance does npl allgw manageieént. of ‘emgliyees, in Ihe nommel coyrse of pedorming thelr
assigned fungtions, to provent, or datect png _Qpnacl',._ noncomplisnice. wilth :a tybe of com_piianéo'
réquiramen! of a (gdoral progrem on 8 limely basls. A /natenisl weskneds In inlerna! confrol ovar
complipnca is a deficiency, or combiinalion df deficiencias, in Intemal conlrol over compliance, such that
thare is '@ rébsonable possibility that maferial noncomplignce with e type ol eompliatte requiramant of p
federal program wiil ‘a0l be prevenlsd, or detected eAd cotdcied, -on 8 mely basls: A significant
deficiency in .ntefnsl conitrol oveér complianco Is o deficienty. or @ combinzlion ol deficiancles, in
intéfhal conirof-over compllance with.a type of complience reguiremahi of e federdl pfogrem thgl:is loss
savgre ihan 8 matengl weskness ifi IRIEANL. canlrdl ovbr complignce, ye! imporsnt encugh to mehl

-allentioh by (hose-charged with governgnce:

Qur considgratioh of Intémal conlrol over compligice was for-(he limited purpose described in tNe. firit
peragriph of this:section and was not Jesignad o identity &) beficiencida in ihlemal contral over
compliance that might be matanial weskndsses. or sinificant deficiencies. We- #id nol Identity any
deficiencies in iriteimial £onird! over.complisnce thal we. consider (o be maleita) weskhesses. Howevet,
mgterial weaknesses may oxist ihat have not bednigantifted. -

Tho. purposio o this report on Injernal contmi over complianice id Solély. b daisctibe the. scape ‘of our
tasting ‘of intemgi coglrol .over cohplishca end the results ot that lpsilivg based-on the requiraments of

VUniform Gukdante: Accordindly, this.répont is notsyilabe-for :any oltherpurposa.

L%L AlDonmstt. & Roturisa
¢ . ..[‘ ‘|..'. » L Reons .. ; .- -
Odcbier21, 2019 - ,
Nosth Conway, New Hampishire
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SCHEDULE OF EINDINGS AND QUESTIONED COSTS

FOR THE YEAR-ENDED JUNE 30,2019

- The avdilars' rdpon expresses-an unmodified opinion on the financial statements: of Tri-County

Communily Action Progrem, Inc.
No significent dcﬁ;ienm'qﬁ ralafling (o INe pudil of the financial statements ote vgpored in tho
Independent Auditors’ Rapolt-6n interrial Control. over Financig! Repanting ‘and dn Cémglidnce
and other Maftors Bosed on an-Audit of Financiol Steleméhits Pertiemidd .in Accordence: with
Govammant Audiling Standards.

No insiance’s of noncomiarice rislefal 1o the finandis! statements of TA-Counly Commuhily
Aclion Progréin, Int. which would be requlieg 10 Ge reported in ccstdngd with Govemmoni
Avditing Standargs, were disclosed during the audit.

No sigriilican! deficianciesn intemal cohtrol Gvér major federal;award programs dyring the audi
are,_réported In Ihe Indspeadent Auditees’ Report on-Complience. fo! Edch Major ‘Program ang
on-interngl Conico! gver GCompliance jn Accaraddce with the Unilofm Guitlance,

The audilors’ repon on compliance for the major ‘aderal ‘gward programs lor Tri-CmMy
Community Attion Program, inc. expresses.en unmodified oplnion on all major programs.

No -sudil findinhs (Nat :are required 1o be reporled in accordance wiiri-2 CFR 200.516(0) gre.
reparted in'this Schedule.

The programg (asled pg major pro_gr’,arn& included:
U.S. Depl. of Heglth & Human-Servicas, LIMEAP - CFOA 293568
U.S: Depl. of Héa!th & Human Services, Hana Siin — CFOA#93.600

us. Q%pi. of Energy, Wedtherizetion Assisianca for Low Income Individusis— CFDA
481,04 . .

Tri-Coynty Commynily Aclion Program, inc. was delemiined to.be 8 [ow-rsk auditee.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None:

FINDING'S AND QUESTIONED COSTS.. MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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T RI-COUNTY

Z COMMUNITY ACTION

Serving Cods, Camell b Grofton Countlos sinco 1965

Hpay Per Oy v

Board of Directors
Fr2021
Coos County Carrol] County
rd Chalr ' 'Yice Chalr
Sandy Alonio Anne Barber
Michael Deu:rar

'

‘I(aroilna B8rzotowska

Grafton County

- Linda Massimilla

Tricla Garrison

Richard Mcleod



Tri-County Community Action Progrom, [nc

Key Personnel
Nutrition and Transportation
FY2021
‘Name [ob Title Salary 9% Paid from | Amount Peld from
: this Contract | this Conreace.

leanne Robiltard Chlef Executive Officer $120.000 0% 0
Randall Pilotte Chlef Financlal Officer $8C,080 0% 0
Regan Pride Chlef Operadng Officer 572860 0% Q
Kristy Letendre Chlef Program QOfficer $70,000 0% 0
Brenda Gagne Economic Supports £60,000 0% a’

Department Head
Sarah Wight Fuel Assistance Program $48,000 50% - $24,000

Directar




Jeanne L. Robillard

CORE STRENGYTHS
Progrnm devdopment, management and sdministradon ¢ Community colaboracons
Devclopment of palicy, prowcol, and service delivery 1o'mest funder smadards
Grunt writing and management ¢ Budger performance and Ginancial reporting
Innovedve stnfudons & penblem solving ¢ Capacty building
Professiona) presen;agons ¢ Public speaking ’
Dedicsion * lnuginaton ¢  Deooinstion ¢ Fordrude

-
Tri-Conuly Commnnity Actiori Programs. loc. '

Chief Exceutive Oftiecr
Berlin, NH 2078 - carrons FT conplogmant

Tri~County Commuoaity Action Programs, Ine.

Chief Operading Otficer-

Berlin, NH 2010 - 2018

Responaible for the operdons of six agency Divisions with 15 individual programs dhat provide oves
80 consumer services acmas three cuntics of Northemn New Hampshire, Esscotial duties include;
supervision of Division Directod, ovcrice and monitor progrm resources, revenues, expenditures
and budget performance; tactieal oversight of programs to meet or exceed agency defiaed strategic
goals; develop and implemest strategies to improve individual peograms and overall agency program
tnd Bsca) pesformance; oversee and lead speisl projects such 13 the Annual Report, Steategic Pien,

" Community Needs Asscssment process, and work with Senior Managemco: Team to develop new

service initiadves. Provide tactical guidance to Division Direcrons o trouble shoor issues 1nd problers.

in the daily openntinas of pmgrams. ‘

Tri-Connty Community Action Prograns, Ine

Division Dirccior TCCAP Prevedtion Services

Berlin, NO 3013-2018 .
Responsible for four sgency programs under the umbrells of TCCAP Preventon Services; oversee
division zesources, reveaues, and cxpenditures and moaitor budget pecformance; geseral oversight of
programs 10 meet or eacced agency defined stnregic goals; supervise program disecrors; wate granu
tn support programs, monitor results, and prepare gmot repoas and fnaodal satemeou for funden
and agency. develop fundraising and matketing stategies for progrums; cepresent program through
partidpstion in smte and loca! inigarives relative 1o program/division goals and scrvice delivery,
collsborate with stakeholders und clected afficials, including presenting legislative testimony.

Tri-Coonty Commantty Action Progroms, Ine.

Program /Division Dircetor: Sappert Cenicr at Burch Hoaso

Liidston, Now Oampehive 2007- 3013

Ovenee daily operation and supervision of domestic and sexual violence cdsis ceater and residental

shelter; write grants to support programs, monitor results, and prepace grant reports and financial

satements for fundees and parent agency, averice peogram resources, revenues and expenditures, and

monitor budget performance and progress toward srategic goals; creee and direcr vicdm sdvocacy

programs to ensure compliance with grant deliverables and applicable state and federal law; develop

fundrising and marketing scrategies; pardopate in state and local collsborations o enhance vicdm
_sezvices; represent program in state and fedenl victm service inidatves, induding presenration of ©

legislagve tevtimony; create and present trainings for medical and legat professionals on legal srandards

and best practices for vicim services. '



_ JL Robillard * 2
Bookkeepor: Women's Horal Entreprencaridl - Notwork (WHEN)
Bethilehem, Nl  curvrent PT emplayment
Responsible for grane fiscal eracking, reponting, funds celease and scoount transfers, bi-weekly payrall
wnd 941 payments, accounts payable and receivable, month end reconcilistons for bank accounts,
credit cazds, pecty cush, real and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash Bow, fotecasts, md srandard fiscal ceports for Boaed of Directors.

Tri.County Community Action Programs, loe.

Dirces Services/Valunteer Coordinaton  Sapport Center ot Bareb Hoose '

Litthston, New Hampshire 1097 to 2007

Provide advocacy and ditect service to 'victims of domeste and scxual violence; supervise court
sdvocacy programs; recrui, tain and supesvise saff, volunceers, and intemns; develop sgency syseems,
policics and protocols; ceeate and preseot community oucreach presenadons sad cunp:ugm present
school-based vialence prevention classes far grades K-12 ; provide nn-call cow:ngc of crisis line

Directort Haverhlll Arcs Jarenile Diversioo Pragram

Woeodsville, New Bampsahire 1905-2001

Recruit, train, 1nd supervise volunteee diversion comamittees; esqablith community programming for
diverted youth; suppomve counsdling of youth; miintain collaborstive relatonships berween the court
syswem, juveaile service officers, locs] police departments, and divertion program; preparc and file
cOUr ITPOT ON diverted youth; community outzeach and cducation’

Coansclor /Title | Toschen Northera Pamily Instliafe-Sellerson Mhelter

Jclterson, Now ﬂnmphln 1656.1989

Provide individual supportive caunseling to sdjudicated yourh, faciliare peer suppart groups, develop
and implcment creaement plans and case management scrvices 1o clients, supervise and tutot youth in
classroom semming, tupervise youth in daily living skills

Ed (o)
" BS in Huoman Services. Springticld Coflege School of Homan Seﬂieu. ‘Boston, MA
Criminal Jusdce Concentration, Groduated with 4.0 GPA

AS is Droug aod Aleobol Ilobnhllltnuon Counascliog (DARC Program)
Soutbern Conneeticut Community College, New Haven, CT

. ermm. Bethichem Board of Selecemen, Town of Bethlchem  Twice Blected 2006-2070

® Chsirman, Amas Alliance of Northemn New Hunpahire: 2000-2003, Trasrns 1995.1998

* Chaurman, Haverhill Area Family Violence Cound!  1998-2005

¢ Certified PRIME ROR LIFE Impaired Driver Intervendan Progrm Inscucioe #NH16199

* Registered Sexua) Hamsment Prevention Teainer in the Sute of New Hampihire

* Board Member, Women's Rurad Enorepeencudia) Network 2014, [sdimdval Menrher 2008.2017
® Bethlehem Phaning Board 2010 - 2015

¢ Bechichern Conservation Commissinn 2008 . onrrear

¢ Grnite United Way, Norath Country Cabines Member  2011-2012

¢ TCCAP: Cammendaton- Divisinn Dircctor Award, 207/

® Bethichen Cigzen's Advisory Commirtee on Recycling  2007.2010

® Licensed Foster Purent, State of NH - 20002006 .

* Smull Business Owner @ Aurors Energies 201- avrent

® Speakeasy Too Jeza Vocatist/ $weet Jsmm Swing Band Jazs Vocalise 1997. aurremt

* Member, United Staces Figure Shating Adsocisdon/loteensGooyl Skadng Insdrute  ammeas niner 1995



. ... ._RaNDALL.S. _PILOTTE _ . .. ......___

At L .l' wroT RS T ————e—— e JE T T i U — e —

at
SUMMARY

v

Actounting professional with over 29 years of experience, of which 21 yeais wére with a single privels manufscturer.
16 years of capericice mouaging ocosupting professicaels. Key conpetencics fuchude:

Financial Statements Accounts Peyables Inventory Fized Assets
Peyroll Baik Reconcilistions Accounts Recavables Seles/Use Ten
Budgeting Cash Flow Mepapemen! Audits . Forecasting

EXPERIENCE

TRI-COUNTY-COMMUNITY ACTIONPROGRAM, INC,, Beriin, NH ' 0672013-Present
CFO (2017 - Presant) : ’ '

Work clorely with the CEO, Treasurer and Fisanes Commitice to identify performence goals for the Agency and to
maintais systems to monitor parformance against those goals. Plan, direct, coordinate, implemeot and eveluate the
financial manageme ot systems end activities of the Agency with & budge1 of $18M.

Preparc/provides compiete end nocuraic financia), statistical, and sccounting records for the Agency and outside
regulatory sgencies. ) '

As o member of the scoior menagement team, assist 1o the formulation and eaccution of corporete {mance
policies, abjectives end progrems. .o

Preparcs program and sgency budgets in conjunction with the CBO and Program Directors. Plan, direcy,
coordingie, implement and eveluste fiscal parfarmance reviews of Tri-County CAPsdivitions. .
Hire, ouin, dircct and evoluate employee performance within the depeniment; recommend promotions and selery
adjustmenty. . '

Provides supervision and direction forthe Facilities Muagement Team, ¢asuring that all morigages, lenses and
coventots.are muintained for Tri-County CAP's fecilitics. Creation of five-ycar cepital plan. :
Reviews cash flows for each division, monitor cash management prectices, and monitorinvesiments associated -
with esch property. v ’
Preparcd five-year debt reduction plan.

Flacal Directornterim CFO (2016-2017)

Direct and menage 8 fiscel staff of § end processes atsociated with the genersl ledges, payvoll, and eccounts

payoble, accounta receivable, cash receipts and fixed asset.

Prepare and supervise the production of financial slalements including Balence Sheet, Revenue and Expense
Reports, and Cort Sunmisrics on a moothly and annua! basis.

Maintain propar scoounting costrols on graats and contbutions 1o casure-Acareic reveanue reporting 8od cxpeose
uncking to support paiodic monitoring's by funders end auditors.

Ensure oll balance aheet, revermue and expense aceounts are analyred and recancilcd periodically.

Collaborete with Division Directors to manitor departmental revenue and expensey vasus budget.

Worked with the CFO to develop real time monthly end annaal ficancie) reporting, and implementing
departmentnl goals.

Prepare audit achedules for external auditoss.

Colleborste with extersal puditors io completing annual audit in 8 fimely manner.

Acconnttng Manager (2015-2016)

Sr. Accountaut (2013-2014)
RANDALL PILOTTE RESUME:




KENT NUTRITION GROUP, INC. {{A/s Bluc Seal Feeds, Inc ), Londonderry, NH 03/1989-09/2010
Ansistant Contraller (2005-2010)

"8

Ensured an sccurate and timely monthly and year e close, consisting of the preparstion of o consolidated and
individual fipancial stalement in accordance with GAAP for nine masulacturing plantsand ] retail storet with
gross revenues in excess of $200M.  Additional responaibilitics included prepariag joumal entrics, sccount
enslysis, mveatory review and observadon, fixed assety, and depreciation:

Managed, trained, and gupervised a staff socountant responsible for eosuring ncmm;owml enlries, inv entory
reconcilistion, tonnage tax returva, bank reconciliations, and assigomant of speciol projects.

Oversaw sl espects of proprictary software, multi -fiate payroll system for 500 ermployees. Preparced sl) federal
and state payroll tax reports, including quanerly end yeer-end returns, processing of W2s, and supervision of
payroll clerk.

tnterfeced with- 1 8 various banks throughout New England end Mid -Atlmtic aree used os depasitarics.

" Prepared culti-state sales/use lsx returps and actad o3 point of contact for audits.

Pro-actively coschad and consulted pland and store mansgement on the snownl bndgcl develcpmml process.
Ovenew month-endaccruals.

Assisted and regpondod to audilors® requests on annyal audit.

Filed snnusl fraochise and ebandoned property reports with appropriste states.

Accounting Manager (1995-2005)

Supported the Corporatc Controller’s initistives by providing supervisica sod oversight to the Accounting function.
Supcrvucd and trained WO accoumts pnynbleclr.ﬂ:l on Cherl of Accounts, Accounts Paysble, limely and accurate
processing and peyment of vendor's inwoices, employee travel reimbursements, snd stendard sccounting practices.

Accountaat/Payroll Supervisor (1994-1999)

Actcountont (1 989-1994)

NORTHERN TELECOM, INC., Cencord, NH 05/1987-03/1989
‘Associate Results Accountant (1986-1989) 2 :

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Sclence, Accounting, FRANKLIN PTERCE CopLece, Concord, NH



REGAN L. PRIDE

SUMMARY'

My experience rpans the fichds of ergineesing, comprneer wechooiogy. edoeasian, sod publie admiairtration.
This unique combination brizgs 8 wide arry of mowiedge o0 tXill 1 the-mbie (o7 your organization, fama
wem player, ¢ poteni tralocy, eod sdgm o1 teTpersmi relations.

REVELANT KNOWLEDGE AND SKILL AREAS

 Confidence in public speating for business and technical spplication, end intuctions] sentings
s, Strong writing skill and Inwcrpe reocal ication ills, sbiliy 10 wath otwer, end bulld consentus
« Approachible, warm and personshie siyke in teaching chuscs and intoracting with colleagues
+ Robust education is mathomatict, engineening and generil eriencs tops
» Fluency with antire Micsoseft Office applicstion sulte.
.+" Flutncy with AutoCAD compuier-aidod drafling softvare
'Flmnhmy with ArcView GIS woftware
- Farnitizr with Avanto Entorprise Resource Plgnning swhware
» Familiar with BMSI fund eccounting and Avitar sxsersingAax billing eofrware
o Adept 81 Macrpredin/Adobe Drearnweaver MX web rite design software

WORK EXPERIENCE

NORTH COUNTRY COUNCIL REGIONAL PLANNING COMISSION, Linkan NH

TITLE: Planner, 2002.2011 ¢ 2015-2018

Menaged 10lid wasic teehniesl sasistance program finded by USDA Ruma! Development. Conducted “Full Con
Accowdting” rtudics of aunlcipal 1olid wasie department operstions. Revicwed snd spdated opuming plass for
musiclpal colid wasie facilivies. Organized bouachold huprdous wasls colleetion events. Crested and delivered
truiniag programa for solid waste operator centification.. Crexted pilot progrems o reduee & divert food wang
from ksndfills in ¢ communities.

20132014

INHOVATIVE STRUCTURAL BUILDING PRODUCTS

TITUE: Project Manager

Performed & vericty of functions inchading huineds plan preparstion end product dovrlopment assocrcd wilth s
stan-up compasy in the engineered wood thesthing industry. | trested engincering drawings, buill and tesied
prototypes, and eatisied In merketing activities.

1000 - Preserm
ICANTOO ENTERPRISES, Lisbon, NH
TITLE: Owner, Computer Applieations Censuliing
Auigtance 8ad training with basiness and technica) applicsrions. Crested cunomlzed solutions lwvolving
AptoCAD, MS Work, M5 Excel, MS. Accesy software applications, [ also perform web site HTML and CGY
development, hardware setup, uppredes, I.M voublethooting.
Recres client/projects include:
¢ New England Edectric Wire Corp = Implemecistion of Aveste MRF & APS scheduling software,
campuierized WIP labeling rystem, computer workstation inuallatians, aserfogerstor tradning
*  Linteton, NM Senior Softhalt League - custom programming and aopport of aetistical software
* . Lovisiens Corporais Credit Unlon = Web sitc dasign and maintenance.
¢ Brammer Creek — Web alte devign for wholesale kod distridutor.



2006 - 2012

TOWN OF LISBON, NH, Lisbon, NM

TITLE: Town Admlulsirater, CPM

Pregared eancsl town dudgets and performed presentuions @ budge hearings and wwn meeting. Proparcd
anapy) fineneial reports (MS-2, M54, MS-6) for the town. Generated tax warmunts, and watcr/scwer warmants,
Anshyzed waterfsowes reveoocs and developed naite sinture to balance deputmen's bodget, Performed (he
fanctions of financls) sdministration, peraonne! mamagevaent, grant sdministration, weifare adminigtrstion,
emergency mansgemen, and project managemen.

1990-2000 & 2004 - 2004

NEW ENGLAND CATHETER CORPORATION, Lishoa, NK
(Subridizry of Now Englend Wire Technalopics)

TITLE: Eogineer, M cdicat Producty

Performed process engimetring tupport in the manufacture of wire-reinforced medica! tubing inchuding:
equipmen: specification, procavprocedure developmeny, tlooling desica, und wailniesl dais anelysls.
Dwveloped curtomized spreadshesty for product design, end musulciuring procen comtrol

1 was also employed with the parent compeny a3 an englncer’CAD operstor from 1990 ro 1008. While In this
capetity, | led pertonal compuier rsers groups, bnsialled ihe firm Ethemet network in e company engineering
depanmen, and developed computer file management sysioma and beckup routing.

2002 - 3004

SCHOOL ADMINISTRATIVE UNIT )3, Lintetan, NH

TITLE: Dixiacce Learnlng Coordhnatar

Ttis positon invalved colliborution with teachers and HufT (o develop interactive educations! progrura

wnilizing distance learning/videoconiencncing technology. Programs were dinribuied between theee high school
campuaicy, Ditkes inctuded stup, configuration operution and mainienince of vidsoconftrmelng endpoints, and
opermion of bridge/gatewny &1 contraf office. | served 1 webmasicr for SAU webslic. | aho performed variows

compadcr suppert dulics. .

EDUCATIONICERTIFICATIONS

M Burees of Educaiion and Training
CPM Cenificaue {Ceniflcd Puble Manager)

Univessity of Califarmia 11 Berkeley, Engincering Deparment
92 sernester eredivg la Machanics! Engincering Major

CONTINUTING EDYCATION

NH Cenifd Public Supervisor progeam

Redvirioo H.232 lechnictan couree

Slx Sigma procets control course by Boston Sciestifc Corp,
Enrmien Tieory conrse a1 University of Masszchupcits, Lowe]

*« o » o

PROPESSIONAL & CIVIC ASSOCIATIONS

* Board of Directors, Nonh Country Coungil Regional Maaning Commixsion,

Buhicherm, NH; 2007-7012. Served a chafrman ia 2011,

GrafonCoas Regions) Covedinating Council (for public waasit); Litilesoa, NM: 2009.2012
Member af NHMMA, NHGFOA, NHLWAA - 2006-1011

Boand of Seleciman, Lithon, NH March 2000-2005. Served a chairman from 2002 10 2006.
Board of Directors, Lisbon Main Strezy, Lne., Lisbon, N¥; 1008-2012; .
Economic Restructoring Committes of Lithon Main Suver, Inc., 2002-presem

Membet of Grenlie State Disunce Learniag Network, 2002-2004

« & & s 9 @

REFERENCES °
Professions! mlerences shall be produced upos request and presented at time of inte rview.



Kristy .
M Letendre

-

“Ifhuman beings are perecived 8s potentials rather than
problems, us possessing strenpgrhsinstend of wenknesses, us
unlimited rather then dul) andunresponsive,thentheyihrive

) andgrowtotheircapabitities.”

~Barbare Bush

Exgeriente
July 2020=Prosent
Chief Programs Officer = TCCAP, Inc¢

: : Respansible o provide leadership, supervision, oversight, end menagement of .
3 : the agency's programs and services directly or through a program direcior or
menager os well 83 works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with nationa) program siandards and state / fcderal goveming laws and
2 : requirements. ' .

May 2019-Prosent 1

Division Director = TCCAP, Inc- Prevention

Responsible 1o provide Sr. Leadership and oversight to the developmeit,

design, dsily operation, complisnce, and financial solvency of the grograins *

snd facilities under Prevention Services which include Guardianship Services, - -
Homeless Progrems, including Tyler Blain Homeless Shelter, and Advocacy R
and Suppont Services for Victims of Domestic Violence and Sexual Assauli,

inctuding Emergency Shelter Services st the Suppont Center at Burch House

Sept 2016-Prosont
Division Operations Coardinator = TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant detiverables and Icgal / €ihical
integrity of programs and services ofTered throughout the Division. Responsible
1o compile and analyze division date; reponting trends end outcomes (o Sr.
monagement and local stakcholders. Responsible 1o develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development end oversight.

Ha.{ml T-August 1018 . s
North Country SUD Continuum of Care Facilitpstif
Coordinator *North Country Health Consortiyos

-
-

COCF: The Noh Counlry Region's desiggfR T ig toricponsiCiRNEIA

work with regionsl key stakeholders to condyf : Ve aasEisand/RupyYY
analysis; reporting back findings 1o NH DI dfisc i ealchhclderelopme by
of & comprehensive plan aimed to cfef : :

e endicmetad Manslecem of Moos F/PLONT

Ny



April 2014=May 2017
Division Dircctor = TCCAP, Inc- Clinical Services

'ud~.l|lp Iiuu\c ; \\

. 5\\\1, csponsible to provide Sr. Leadership and oversight 1o the dcvclopmcnl

1:‘, UlLLl ¢ .." E 3N £, daily operstion, compliance, and financial solvency of the programs and

i h lics under Clinical Services including the Division of Alcohol and other .

ervices, Friendship House; the region’s 32. bed Residential Treatment
and Ihe Temworth Denia) Center Proctice.

fdership and oversight to the development, design, daily operation,
plmnce and financial solvency of |he programs and facilhiu under the

Wregion's 32. bed Residential Treammeni fac:luy. the out-patient SUD treatment

practice with 6 satellite sites throughout ibe 3 counties in the North Couniry and
the Impaired Driver Care Manasgement Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-$5.2 MIL - 2015-2018
17,588-5q 1, 32-Bed Residential Substance Use Disorder Treatment Facitity

*  Submission of staie end federal gram applications resulting in $2.7 MIL in
awards & cuecuted » grags 10015 advocacy campign scwrlnglhe remaining $2.5
MIL in anonymous donsticns

e Issued ol final project spprovals on the design, project development,’
consiruction, submission of permit applicalions and lown Zaning requirements,
and dicensure and complisnce sandards.

Implemented New Reimbursement System, 2015

s EliminnediheDivision's dependence on gmnt funding by successfully procuring
controcts end credentinling with NH Medicaid, MCQ's, and Commereiol
insurance companiescreating efigibility 1o submitclaims on a fee-for-service basis
stabilizing revenue and enhancing rates for service,

s Successfully negolisted s contrect ameadment with DHHS (0 expand billeble
services to inchude Quipatient and Intensive Oulpatient services resulting in an
increase o I’mm‘Sl.8 MIL to $2.5MIL " '

Expen Panelist - Guidance Document on Bc.st Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic [nvolvement

2019 - Prescnt MWV Supports Recovery Adpffe
2017 - Presemt Nonh Couniry Serenity Cep A OR) ) /n
2016 - Present  Stand-Up Androscoggin V8
2016-2018 Project Aware, BHS, Adyli
, 2017 - Present  Lillelon ATOD Coalitiiiy
' 2018 = Present  Lancaster Arca) Coalitio ‘
’ 2016-2017 NCHC Board of Ditectr i}
A\




Good sense of humor

Excellent written snd

aral communication
skills

ging Community | Culture) intelligence. | Well- informed in
' h .policy end procedure
devclopment
ent in Office Versatile and Proficient in budge)
sdapiable dewelopmeni end
mansgement
Sefurion focused Computer and Lateral thinking and
Repblem resdlution technology adept logica!'reasoning

and politicel relations

hique teadership - | Knowledgeable grant | lnnovative
ouph empowermenl | wnter
Detsil oniented Creative stretegic Experienced non-
planner profit management
Excellent Community | Advocacy Approachablc,

relatable, and relevant

£ducation

Plymaoulh State University, Plymouth NH,

2017-In Progressﬁﬁu:m:ss Adminiscrntion

Coursework: atcounting, economics, finance, mansgement, merketing theories
end practices of business clhncs end social responsibility, quantitative skills 10
enalyze.

White Mountains Communlty College, Berlin NH.

2015-201 7B usincss Administration .

Coursework: manpgement, accounling, (inance, sgmcgy econom:cs slnusnbs o

marketing, operations/project managemenl, cnrrcprencurshlp. t.md compulcr'. e

applications. Completed requirements of the- first two yéars of & f(:ur-yca;
busincss administration degree, AS-equivalent, 4 OGPA et i
White Mountains Community College, 8crlin NH.

201 1fLeadership North Country

Coursework: The program sclecis & diverse group espinng Iudcrs in nonhcm
New Hampshire through 8 competitive nomination and application process.
" Candidates panicipate in 8 9-month progrem locused on education, ans and
culture, Icadership end civil engagement, trovel and tourism, and government
and politics.

References E "

Aveilable upon request

~




Breads Gagne
Tri County Communfty Action Program lac.

Prafessional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or expenience in administering grants and/or dcpm:m;m budgets

Strong gnnf developm:i'ﬂ expenence, high quality reseasch, for federal, statc funding

Excellent interpersonal skills with an ability to build and maintain among faculty and stpff

Previous edministrative experience or evidence of sdministrative skills required 1o Jead & la.rgeAdcparunmt
Leadership skills and expenience to implement policies and procedures

Effective communication skills and team building capebilities

Tri County Community Action Frogram
Ecogomic Supporty Department Hend
672020 to Pnncnt

Manage a department of 4 Program Directors and staff

Advise programs on fanding opportunities to include Federal, State and Local
Represent Agency at Stato and Local levels.

Monjtor Program Budgets and Operations

Handle swff complaints when merited

Tri County Troustt
Director of Transportstion
52017 - &2020

Responsibilitles include;
Ovmnght of the operations, maintenance and edministrative functions of a social service transpornation progmm

gerving Coos, Northerm Gmﬁon and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Mansganent

Financial Management

Title V1, ADA Policy Management



Tri County Transit
Operadone Manager
72004-8/2017

Respoosibilities include;

*Running the daily opezations of 8 public transit and pars transit service.
*Fecility Management. .
*Qathering statistics

*Quarterly reporting to NHDOT end BEAS.
*Prepering quarnterly invoices to BEAS end NHDOT
*Wexkly amployee scheduling, staff management.
*Creating procoduro menuals

*Grant writing

*Budget preparstion

*Writing Warraal Articles

*Drug & Alcohol Testing

*Emergency Preparedness

\

Mountain Village Conrtruction
Accounts Manager/Office Manager
£/1998 - 172004 :

Reponsibilities included;

_*Customer service.
¢ Accounting using Quick Books Pro.
*Prepering payroll and Tex Payments.
*Prepaning Custorzer Statements and lovoices.

- *Accounts Receivable and Accounts Payable. . -
*Creating and ruming Profit end Loss Reports. «
*Dete Entry. '
*Phone communications end general sacretarial duties.

Milan Parls and Recrestion Dept
Parks end Recréation Director
6/1997 - 32002

ﬁupomliaﬂ.idu locluded;

*Directed and implemented sports and recreational progrems for youth and adults for the
Towns of Milen, West Milen, and Dummer.

*Development of acw programs aod year round activities.

*Produsing yearly budgets. -

*Applying for Federel and State Grants.



" Education:

Granite Swte College
Emergency Management

Southemn New Heropshire University
Bechelor of Business Administration



Sorsh Wight

Céucation HH Communlty Technica] Cotlege, Bertin MW ) May 2005
Artodiates Degree n dccouming
Employment !
1 Cownty Community Action
Eaargy Astliionca Servicas Monsger - Februdry 2014 10 Presem
*Superdie proce1) of rhe Fuel snd Electrical Application Including reviewing inlahe protuss, cerufication
prodaction and thxomplete spplirations.
“Superviia 1tall in the FAP Admin afficy snd three Cammunity Canact Offices
}ore rrw cragloyees and tolow propei chadnet 10 kel g0 of 2n employes
* Foliow oll guideBrars snd procedures ghven by the Froeral Government
* Submit workly FAP raimbus semem repon
*Mandla Irequem calll from stedl, wendor a1 clems

" process refund cheda
*Covily when meeded
*Emer v ndor Inwoites L0 FAP/EAP tyatem when needed
Cavtiar Juby 1032 Fetwuary 2018
*Cerlly opwntbm swbmitted to the agency i Ociobwee 1011-lanuary 2057
tar Fuel and Elactric asslitance Aiguit 1010-ApA1201)

*Follow strict guldetings 1 procets sach spalicstion

* Requent mihiing Lnfarmation from (he outreadh office or spplicam
*Keep 1n Lonslem conta cl whh outiesch office reganding owlsianding upplicriions
*Spesh with spplicants who have questions about the progrem or thel! #pplicaTion

*$0es) with other sgencies and furl vendors sbout 1vbmitied Information and 'benafits
Fwarded to the spplicat

*Refer dppiEanu to othe s sgeacies that may ba abie Lo suln them

Andrescogpin Velley Howpliel | August 1009 - Avgun 2010
Fromt Duul/D3w Entry, .
*Asswet tetephons cafly from patends Bnd armgioyeer

*Emer datly churgul ond payIRnL

* Dully interaciion with patlant who have gueriont sbout thelr O
-*Reler patiants ta Cre@t Departmem for peyment arrengements ond 4icing ln

*Keep updated sprendinetts for MCA snd MCD paymants

*Gather sl needed Informailon 10 process refunds 1o lawrance companies of patiends

account Spedalia ’ March 1006 - Pebruary 2008
*Spesh dally whh lnswrance companies sbowt erutsading claims

Wertly dental resioro

*Campare payments reccived lram the Inturanace cmam with patents d:lm

*Process appeah on denled clalmy

*Confirm ekecudnic calms °

Seaaary T Augunt 2003 - March 2008

*Assht’ um with raglsivalion process
+pyriorm variovs derlcsl dutles (0 pauae afficians mmhﬂ of the pifice

Me B l/Surghoat Unlt Coor@inatod : July 2003 - Macch 2006
*Enias phyiicln's orden nto the computer : ’

*Answmf phong 5

*aishi vishion with any Queation thay may vt

PLLAS March 2005 - Way 2005



Soch)eeper/Accourtant; Kludent Interndip

"Prepare Imeplees for payrol

*Use QuickBooly 1o keep track of bills Gwed aad pay B
‘Reconciie bank satemen

wilddzn oy 1000 - August 2004
Accumting Offica Ouerh

*Aesponubiy for malmialning on exa0y cash tabace whhin the office

*Prapare sné verlly daly depouits

*Wertly snd restarch oversges shd shoruge

“Valdate Lyswsy batances

*Colect on returrwd theda

*PrrAwrm carh havd traroiers



