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I  STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

NH STATE LIBRARY

20 Park Street CONCORD, NEW HAMPSHIRE 03301

Phone: (603) 271-2393 Fax: (603) 271-6826

%

July 11,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, State Library, to amend a grant agreement
with the University of New Hampshire - UNH Library (VC #315187/B083), Durham, NH, to digitize and
provide online access to the town reports of 22 New Hampshire towns by extending the completion date
from August 31, 2022 to November 30, 2022, with no change to the price limitation, effective upon
Governor and Council approval. The original grant agreement was approved by Governor and Council on
October 31, 2021, item #61. 100% Federal Funds.

EXPLANATION

The State Library IMLS ARPA Grant is used to promote continuous improvement in library services in
all types of libraries to better serve the people of New Hampshire.

The NH State Library has requested and received an extension of our ability to expend IMLS ARPA
funds through December 31, 2022 and asks that this particular grant project be extended from August 31,
2022 to November 30,2022, so that all grant project tasks can be accomplished in a more reasonable time
frame. There is no need for additional funding for this project.

The University of New Hampshire - UNH Library is using the grant funds to digitize 20 town report
collections missing from the UNH online collection but owned in physical format by NH State Library in
order to provide more complete online access to historical and current New Hampshire town reports.
Currently 214 of 234 towns are represented in the UNH town report online collection. URL links to town
report records will be placed in the NHSL online catalog after digitization. Since December 2020,
documents in the online town report collection have been downloaded over 25,000 times by users from
136 countries around the world. UNH Library has a process in place for town report digitization and a
contract with Boston Library Consortium (BLC)/Open Content Alliance (OCA) to digitize reports.

The Attorney General's Office has reviewed and approved this contract as to form, substance, and
execution.

Respectfully submitted.

Sarah L. Stewart

Commissioner



Grant# 20971019

Vendor Code #_315187/B083

New Hampshire Department of Natural and Cultural Resources
State Library IMLS ARPA Grant Agreement - University of New Hampshire

This agreement between the State Library (hereinafter "Grantor") and University of New Hampshire - UNH Library
(hereinafter "Grantee") is to witness receipt of funds subject to the following conditions:

1. GRANTPERJOD: 9/1/2021 - 11/30/2022

2. OBLIGATION OF THE GRANTEE:

•  The Grantee agrees to accept $242,364.00 and apply it to the project(s) or program(s) described in the grant
application. In the performance of this grant agreement the Grantee is in all respects an independent
contractor and is neither an agent nor employee of the State.

•  The Grantee agrees to abide by the limitations, conditions, and procedures outlined in the application. If
appropriated funds for this grants program are reduced or terminated, all payments under this grant shall
cease.

3. PAYMENT will be made following the receipt and execution of all required documents, and review and approval by
the Commissioner of the Department of Natural and Cultural Resources or designee, NH Attorney General's Office,
and Governor and Executive Council (as appropriate).

4. FINAL REPORT: The Grantee agrees to submit a final financial and narrative report in a format provided by
the Grantor no more than 30 days after the end ofthe grant period.

5. SOVERIGN IMMUNITY: No provision of this'^ntract is to be deemed a waiver of sovereign immunity by the State
of New Hampshire.

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year written.

FOR THE GRANTEE; FOR THE GRANTOR;

Name: Karen M. Jftnsen, Director Pre-Award Compliance

Address: 51 College Road, Service Building

Durham, NH
Date

Authorized Signature Date

Approved as to form, substance and execution:

7/29/2022

7/26/2022

L. StewarfTCommissioner
Dept. of Natural and Cultural Resources

Office of Attorney Gendfal Date



AMENDMENT #01 to

COOPERATIVE PROJECT AGREEMENT

between the

STATE OF NEW HAMPSHIRE,

New Hampshire State Library
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 10/13/21, item # 61, for the Project titled " NH City and Town Annual Reports Collection,"
Campus Project Director, Eleta Exiine, is and all subsequent properly approved amendments are hereby
modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

^ Extend the Project Agreement and Project Period end date, at no additional cost to the State.

I  I Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

1^ Other: rebudget

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approved
amendments are amended as follows (Complete only the applicable items):

• Article A. is revised to replace the State Department name of with and/or USNH
campus from to

• Article B. is revised to replace the Project End Date of 08/31/2022 with the revised Project End Date
of 11/30/2022, and Exhibit A, article B is revised to replace the Project Period of 09/01/2021 -
08/31/2022 with 09/01/2021 - 11/30/2022.

• Article C. is amended to expand Exhibit A by including the proposal titled, " ," dated

• Article D. is amended to change the State Project Administrator to and/or the Campus Project
Administrator to

• Article E. is amended to change the State Project Director to and/or the Campus Project
Director to

• Article F. is amended to add funds in the amount of $ and will read:

Total State funds in the amount of $ have been allotted and arc available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

• Article F. is amended to change the cost share requirement and will read:

Campus will cost-share % of total costs during the amended term of this Project Agreement.

• Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New
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Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

• Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

• Article H. is amended such that:

^ State has chosen not to take possession of equipment purchased under this Project Agreement.
I  I State has chosen to take possession of equipment purchased under this Project Agreement and will

issue instructions for the disposition of such equipment within 90 days of the Project Agreement's
end-date. Any expenses incurred by Campus in carrying out State's requested disposition will be
fully reimbursed by State.

• ̂  Exhibit A is amended as attached.

• n Exhibit B is amended as attached.

All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Governor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreemrat.

IN WITNESS WHEREOF, the following parties agree to this Amendment # to the Cooperative
Project Agreement.

By An Authorized Official of: By An Authorized Official of:
University of New Hampshire
Name: Karen Jensen Name: Stewart
Title: Director, Pre-Award Compliance Title: Commission^
Signature and Date: Signature and Date:^^.^JU 7/26/22
By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: Michael Haley Name:

Title: Assistant Attorney General Title:momey c^ei

Signature and Date: 7/29/2022 Signature and Date:
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EXHIBIT A

A. Project Title: NH City and Town Annual Reports Collection

B. Project Period: 09/01/2021 - 11/30/22

C. Objectives: Once these reports are digitized through this project and the metadata created, UNH
staffwill add these items to their existing Digital Collections and NHSL staff will provide access to
theUNH collection by adding URL links to the town report records in the NHSL online catalog.

D. Scope of Work: UNH library has a digital collection already existing of NH Town Reports,
whichincludes 15,700 digitized reports from 214 of the 234 towns in New Hampshire. It is hosted as
part oftheir scholars archive at https://scholars.unh.edu/nh_town_reports. Since December 2020
documentsin this online collection have been downloaded over 25,000 times by users from 136
countries aroundthe world. UNH has a process in place and a contract with the Boston Library
Consortium(BLC)/Open Content Alliance (OCA) to digitize reports for them. NH State Library has a
paper collection of NH Town Reports, some dating as far back as the mid-1800s. NHSL obtains these
reports each year directly from Town clerks per NH RSA 201 -A: 18,paragraph (d). The most efficient
way to provide public access to these reports to is allow UNH todigitize those reports that are not in
their collection. This includes adding reports for the 20 townsUNH is missing, as well as specific
reports for towns where there is only a gap of a few missingreports. Entire towns missing include
Langdon, Lebanon, Lyman, Mont Vemon, Orange, Pittsburg,Randolph, Sugar Hill, Sullivan, Surry,
Waterville Valley, Webster, Wentworth, Westmoreland,Whitefield, Wilmot, Winchester, Windham,
Windsor, Wolfeboro, and Woodstock. The paper reportswould be loaned to UNH by NHSL based on
a schedule they devise with the vendor (BLC/OAC)upon approval of this grant application.

E. Deliverables Schedule: See above scope of work

F. Budget and Invoicing Instructions:

Budget Items State Funding
1 .Salaries & Wages 42,000
2.Employee Fringe Benefits 3,402
3.Travel 1,432

4.Supplies and Services 186,208
5.Equipment 0
6.Facilities & Admin Costs 9,322
Subtotals 242,364

in ICind Contribution

Total Project Costs:

Cost Share (NA)
0

0

0

0

0

0

0

0

Total

42,000

3,402

1,432

186,208

0

9,322
242,364

0

242,364
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New Hampshire Town and City Reports

Progress Report and New Budget Projections

Progress report as of 6/14/22

Scanned Born-Digital Total Percent of Estimate

Volumes identified 11061 75%

Volumes acquired 7758 1472 9230 63%

Volumes complete 6215 1472 7687 52%

Next steps:

•  Next shipment of approx. 3000 reports to Internet Archive is scheduled for 6/21

•  Find 2021 born-digital reports

•  Identify remaining volumes from State Library
•

Notable accomplishments:

•  At the beginning of the project, 20 of the 234 towns were not represented in the digital collections. All

towns are now represented.

•  Content for 4 village additional precincts/districts has been added:

o  Hanover Village Precinct. NH Annual Reports

o  Highland Haven Village District of Washington. NH Annual Reports

o  Little Boar's Head Village District of North Hampton. NH Annual Reports
o Mountain Lakes District of Haverhill. NH Annual Reports

•  Content for 2 extinct towns has been added:

o  Livermore. NH Annual Reports

o Wentworth Location. NH Annual Reports

New Budget Projections

Original Estimate Current Projection

Hourly labor 18,620 42,000

Fringe 1,471 3,402

Total labor 20,091 45,402

Supplies: scanning/shipping 212,951 186,208

Travel 0 1,432

Direct costs: 233,042 233,042

Indirect costs: 9,322 9,322

Total Project Costs: 242,364 242,364



Rationale:

Scanning and shipping

Based on the scanning and shipping services we've been invoiced to date, our new estimate per volume is

$12.65, Including set up, special handling, page, and foldout fees. The total project budget for scanning and

shipping services has been updated to $186,208, which is $26,743 less than our previous estimate. We attribute
the difference to lower average page counts per volume for reports coming from the State Library's collection

because they represent an earlier time period than those from UNH.

14,720 estimated volumes

X $12.65 per volume

$186,208 new projection

Labor

Our original hourly labor estimate was $20,091. Given that we are at the approximate halfway point in this
project and have nearly exhausted that amount, we propose using most of the excess scanning and shipping

budget to increase this line to $45,402, slightly more than double and PICA rate increased from 7.9% to 8.1%.

This would allow us to complete all the processing and metadata work associated with this project and account

for a scheduled hourly rate increase that went into effect 5/28/2022.

We attribute underestimating the labor budget to using our experience working internally with UNH collections
as our starting point. Identifying gaps in our collection, creating picklists for the State Library material, collecting
and processing materials, title transcription, and uploading have been more labor intensive in this project than
in our original work with the Town and City Reports.

Travel

We propose using the remaining amount of $1,432 to cover travel costs for Sarah Stinson's trips to the State
Library to pickup materials. We did not originally anticipate or budget for this activity.

For reference:

Original scope of the work:

To be scanned:

•  Approximately 14,720 reports to be scanned.

•  Average page count per report = 115 (based on UNH holdings)
•  14,720 reports x 115 pgs/report = 1,692,800 pages to scan

Born Digital processing:

•  2,340 born digital reports (based on analysis below)

•  2,340 reports X 4 min/60 mins report processing time = 156 hrs

Metadata creation:

•  Metadata creation for each town report: approximately 6 mins. per report

•  17,060 reports (14,720 unscanned reports + 2,340 born digital reports) x 6 mins = 102,360 mins
/ 60 mins = 1706 hours to create metadata for newly scanned and born digital content.



State of New Hampshire

Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that UNIVERSITY SYSTEM OF NEW

HAMPSHIRE a New Hampshire State Chartered (Legislative) formed to transact business in New Hampshire on August 16, 1981.

1 further certify that it has paid the fees required by law and has not dissolved.

Business ID: 66980

Certificate Number: 0005780294
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IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 19ih day of May A.D. 2022.

David M. Scanlan

Secretary of State



(/online/Home/)^^^ Back to Home (/online)

Business Information

Business Details

„  . UNIVERSITY SYSTEM OF NEW
Business Name: Business ID: 66980 /

Business Type: State Chartered (Legislative) Business Status: Active

Business Creation Date: 08/16/1981
Name in State of ,

Not Available
Formation:

Date of Formation In
,  . 08/16/1981
Jurisdiction:

Principal Office Address: Mailing Address: Attn: Lorna H. Jacobsen Myers

CONCORD, NH. 03301, USA Center 27 CONCORD ROAD,

Durham, NH, 03824, USA

Citizenship / State of ̂  .
^  Domestic/New Hampshire
Formation:

Last Annual
n/a

Report Yean

Next Report Yean N/A

Duration: Perpetual

Business Email: NONE Phone #; 000-862-0970

Notification Email: NONE
Fiscal Year End

NONE
Date:

N

Principal Purpose

S.No NAICS Code NAICS Subcode

No records to viev\r.

Principals Information

No Principal(s) listed for this business.
r



Registered Agent Information

Name: Not Available

Registered Office Not Available

Address:

Registered Mailing Not Available

Address:

Trade Name Information

Business Name Business ID

NEW HAMPSHIRE ONUNE

(/online/BusinessInquire/TradeNameinformation? 842898

businessID=672924)

N.H. ONUNE

{/online/BusinessInquire/TradeNamelnformation? 842899

businessID=672925)

Business Status

Active

Active

Trade Name Owned By

Name Title Address

Trademark Information

Trademark Number Trademark Name Business Address

No records to view.

Mailing Address

Filing History Address History View All Other Addresses Name History Shares

Businesses Unked to Registered Agent Return to Search Back

NH Depnrtineni of State, 107 Nonh Wain St Room 204, Concord, NH 03301 -- Contact Us

f/online/Home/ContactUS^

Version 2.1 C 2014 PCC Technology Group, LLC All Rights Reserved.



ACC^cf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

07/11/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

RSC Insurance Brokerage, inc.

One New Hampshire Avenue

Suite 125

Portsmouth NH 03801

HAME*^^ Janlne D'Ambrosio
PHONE rsntl 77A.A9ft.S FAX(^.No.Ext>: (OOJJ (AA:.No»:
AD^ss- )<1arnbro8io@risk-8trategie$.com

INSURERIS) AFFORDINO COVERAGE NAICf

MSURER A
MEMIC Indemnity Company 11030

WSURED

University System of New Hampshire

5 Chenell Drive

Concord NH 03301

WSURER B

MSURER C

MSURER D

MSURER B

MSURER F

COVERAGES CERTIFICATE NUMBER: 22-23 WC Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

MIfl
LTR

"FSnCTEFF"
fMM/OOrYYYY> (MM/DOATYYtTYP6 OF INSURANCE

ADDL

jN2£
iSUBR

VWD POUCY NUMBER UMTTS

COMMERCIAL GENERAL UABILTTY

CLAIMSJMDE n OCCUR
EACH OCCURRENCE

BAMA6ET0RERTEP
PREMISES lEa occurranol

MEO EXP (Any oo> pwten)

PERSONAL & AOV INJURY

GENL AGGREGATE LIMIT APPLIES PER;

PRO-
JECTPOLICY □ □

OTHER;

GENERALAGGREGATE

PRODUCTS • COMP/OPAGG

AUTOMOBILE LIABILITY

ANY AUTO

COMBINED SINGLE LIMIT
(Ea acddentl
BODLV INJURY (Par paraon)

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NONOWNEO
ALTTOS ONLY

BODLY INJURY (Par aeddani)

PROPERTY DAMAGE
(Per acddianll

UMBRELLA UAB

EXCESS UAB

DED

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE

RETENTION S

WORKERS COMPENSATtON
AND EMPLOYERS' UABIUTY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERAAEMBER EXCLUDED?
(Mandatory M NH)
If yas, deacrlba undar
DESCRIPTION OF OPERATKINS bakw

PER
STATUTE

OTH.
ER

□ 3102807054 04/01/2022 04/01/2023 E.L. EACHACODENT 1.000,000

E.L. DISEASE - EA EMPLOYEE 1.000,000

E.L. DISEASE • POLICY LMfT 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional temwts Schadula. may ba attachad H mora apaca to raqitoad)

Evidence of Insurance only.

CERTIFICATE HOLDER CANCELLATION

NH Department of Natural and Cultural Resources

172 Pembroke Road

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
<D 1988-2015 ACORD CORPORATION. All rights reserved.

The ^CORD luime and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

NH STATE LIBRARY

20 Paik Street CONCORD, NEW HAMPSHIRE 03301

Pbone: (603)271-2393 Fax: (603)271-6826

September 8,2021

HU Excellency, Govenx)r Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Ham|»hire 03301

REQUESTED ACTION

Authorize the Depaitment of Natural and Cultural Resources, NH State Library (NHSL), to enter into a
Cooperative Project Agreement with the University of New Hampshire - UNH Library (VC #3151^
(B083)), Durham, NH in the amount of S242,364 to digitize and provide online access to the town reports
of 20 New Hampshire towns effective upon Governor and Executive Council approval through August
31,2022. 100% Federal Funds.

Funding is available in account, State Library IMLS ARPA Grant as follows:
00022

03-035-035-353010-24470000-072-502626 - Grants Federal $242,364

EXPLANATION

The State Library's IMLS ARPA Grant is for the purpose of promoting continuous improvements in
library services in all types of libraries to better serve the people of New Hampshire.

the University of New Hampshire - UNH Library (UNH or UNH Library) will digitize 20 town report
collections missing from the UNH online collection but owrred in physical format by NHSL in order to
provide more complete online access to historical and current New Hanqsshire town reports. Curreotly
214 of 234 towns are represented in the UNH town report online collection. U^ links to town report
records will be placed in the NHSL online catalog after digitization. Since December 2020. documents in
the online town report collection have been downloaded over 25,000 times by users from 136 countries
around the world. UNH Library has a process in place for town report digitizatioD and a contract with
Boston Library Consortium/Open Content Alliance to digitize reports.

Respectfully submitted,

Sarah L. Stewart

Commissioner



FY2021 NHSL LSTA ARPA Award Notification - University of New Hampshire (UNH Library)

Subrecipient identification

University of NH - UNH Ubrary

51 College Road - Service BMg
Durham, NH 03824-2620 '

Unique Entity Identifier:
DUNS orSAM.gov

111089470

Submittable application

number:

20971019

■

Federal Award Identification

Institute of Museum and

Library Services

Washington, DC

CFDA Name & Number:

LSTA ARPA State Grants

45.310

Federal Award Identification

Number (FAIN):
LS-250225-OLS-21

Date of Federal Award to

Pass-Through Entity:

April 8, 2021

Total Amount of Federal

Award to Pass-Through

Entity:

$2,297,692.00

IMLS provides this grant

support pursuant to 20 USC

§9101 et seq. and as

identified in the NH State

Library's Five-Year State Plan

for FY 2017-2022 and any

forthcoming amendments

approved by IMLS
•  • ' >

Pass-Through Entity Identification

New Hampshire State Library

20 Park Street

Concord, NH 03301

Michael York, State Librarian

Unique Entity Identifier
(DUNS orSAM.gov):

SAM.gov

VK4FBCUEMF56

TIN:

026000618

•  •

General Subaward Information

Date of Subaward:

9/1/2021

End of Sub-grant ni period:
8/31/2022

IMLSARPA end date;

9/30/2022

Amount of Federal Funds

Obligated by this action:

$242,364.00

Total amount of Federal

Funds Obligated to the
Subrecipient:

$242,364.00

Funds disbursement:

Reimbursement

$242,364.00

Cheryl Moore

University of NH - UNH Library

51 College Road - Service BIdg

Durham, NH 03824-2620

For DNCR accourttino use onty: 24470000, doss 72. 502626,3S8ARPA21



A.

B.

C.

COOPERATIVE PROJECT AGREEMENT

between the

STATE OF NEW HAMPSHIRE. New Hampshire State Library
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

This Cooperative Project Agreement (hereinafter "Project Agreement'*) is entered into by the State of
New Hampshire, New Hampshire State Library, (hereinafter "State"), and the University System of
New Hampshire, acting through University of New Hampshire, (hereinafter "Campus"), for the
purpose of undertaking a project of mutual interest. This C^perative Project shall be carried out under
the terms and conditions of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13,2002, except as may be
modified herein.

This Project Agreement and all obligations of the parties hereunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
("Effective date") and shall end on 8/31/22. If the provision of services by Campus precedes the
Effective date, all urvices performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become ef^tive, State shall be under no obligation to
pay Campus for costs incurred or services performed; how,ever, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated herein

.  as a part of this Project Agreement.

Project Title: NH City and Town Annual Reports Collection

D. The Following Individuals are designated as Project Administrators. These Project Administrators shall
be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator
L

Name: Foher Name: Kimberly Becker

Address: New Hampshire State LB>rary
20 Park Street
Cofxxxd. NH 03301

Address: University of New Hampshire
Sponsored Programs Administration
51 CollegeRd.Rm 111
Durham, NH 03824-2620

Phone: 603-271-2393 Phone; 603-358-2443

E. The Following Individuals are designated as Project Directors. These Project Directors shall be
responsible for the technical leadership and conduct of the project. All progress reports, completion
reports and related corrcs^ndcnce shall be directed to the individuals so designated.
State Project Director Camous Protect Director

Name: Mary Russell

Address: New Hampshire State Library
20 Park Street

Concord. NH 03301

Name; Eleta Exline

Address: University of New Hampshire
Dimond Library Room 1318
Duiham, NH 03824

Phone: 603-27 L2866 Phone: 603-862-4352

Page I of S
Campus Autbortzed Official EJ

^Date 8/25/21



F. Total State funds in the amount of $242,364 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

Check ifappUcable

□ Campus will cost-share 0 % of total costs during the term of this Project Agreement

1^ Federal funds paid to Campus under this Project Agreement are fitnn Grant/Contract/Cooperative
Agreement No. LS-250225-OLS-21 fixmi Institute of Museum and Library Services under
CFDA# 45J10. Federal regulations required to be passed through to Campus as part of this Project
Agreement, and in accordance with the Master Agreement for Cooperative Projects between the
State of New Hampshire and the University System of New Hampshire dated November 13,2002,
arc attached to diis document as Exhibit B, die content of which is incorporated herein as a part of
this Project Agreement.

k if applicable
Articlefs) of the Master Agreement for Cooperative Projects between the State of New^
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby
amended to read:

H. lEI State has chosen not to take possession of equipment purchased under this Project Agreement.
n State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement's end-
date. Any expenses incurr^ by Campus in carrying out State's requested disposition will be fully
reimbursed by State.

This Project Agreement and the Master Agreement constiCute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for the
parties by their authorized officials.

IN WITNESS WHEREOF, the University System of New
Univenity of New Hampshire and the State of New Hampshire,
Agreement.

Hampshire, acting through the
have executed this Project

By An Authorized Official of:
University of New Hampshire

I

Name: Karen M. Jensen
TitleiSponsored Programs Administnition, Director
Pre-award
Signature and Date: ^

msni

By An Authorized Offldal of: the New
Hampshire Office of the Attorney General
Name: Michael Halev

By An Authorized Official of:
NH Department of Natural & Cultural
Resources
Name: Sarah L Stewart
Title: CcHnmissioner

SigDBture and Date: g/9/31

By An Authorized Offldal of: the New
Hampshire Governor & Executive Council
Name:

Title: Attomev Title:

Signatureure^dDi^
9/13/2021

Signature and Date:
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EXHIBIT A

A. Project Title: NHCity and Town Annual Reports Collection09/0l/202l-08/31/2022
I

B. Project Period: 09/01/2021 - 08^1/2022

C. Objectives: Once these reports are digitized through this project and the metadata created. UNH staff
will add these items to their existing Digital Collections and NHSL staff will provide access to the
UNH collection by adding URL links to the town report records in the NHSL online catalog.

D. Scope of Work: UNH library has a digital collection already existing of NH Town Reports, which
includes 15,700 digitized reports from 214 of the 234 towns in New Hampshire. It is hosted as part of
their scholars archive at https://scholars.unh.edu/nh_town_reports. Since December 2020 documents
in this online collection have been downloaded over 25,000 times by users from 136 countries around
the world. UNH has a process in place and a contract with the Boston Library Consortium
(BLCyOpen Content Alliance (OCA) to digitize reports for them.

NH State Library has a paper collection of NH Town Reports, some dating as far back as the mid-
1800s. NHSL obtains these reports each year directly from Town clerks per NH RSA 201-A: 18,
paragraph (d). The most efficient way to provide public access to these reports to is allow UNH to
digitize those reports that are not in their collection. This includes adding reports for the 20 towns
UNH is missing, as well as specific reports for towns where there is only a gap of a few missing
reports. Entire towns missing include Langdon, Lebanon, Lyman. Mont Vemon, Orange, Pittsburg,
Randolph, Sugar Hill, Sullivan, Surry, Waierville Valley, Webster, Wcntworth, Westmoreland,
Whiteficld, Wilmot, Winchester, Windham, Windsor, Wolfeboro, and Woodstock. The paper reports
would be loaned to UNH by NHSL based on a schedule they devise with the vendor (BLC/OAC)
upon approval of this grant application.

E. Deliverables Schedule: See above scope of work

F. Budget and Invoicing Instructions:

Budget Items State Funding Cost Sharing (if required) Total

1. Salaries & Wages 18,620 0 18,620
2. Employee Fringe Benefits 1,471 0 1,471
3. Travel 0 0 0
4. Supplies and Services 212,951 0 212,951
5. Equipment 0 0 0
6. Facilities & Admin Costs 9,322 0 9,322

Subtotals 242,364 0 242,364

In Kind Contribution 0 0

Total Project Costs: 242,364

Page 5 of S
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Campus will submit invoices to State on regular Campus invoice fonns no more frequently than
monthly and no less frequently than quarterly. Invoices will be based on actual project expenses
incurred during the invoicing period^ and shall show current and cumulative expenses by major cost
categories. State will pay Campus within 30 days of receipt of each invoice. Campus will submit its
final invoice not later than 30 days after the Project Period end date.

Page 4 of S
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EXHIBIT B

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the Federal
sponsor specified in Project Agreement article F. AH applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby adopted in full force and
effect to the relationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriate requirements should be substituted (e.g., 0MB Circulars A-21 and A-110, rather than 0MB
Circulars A-87 and A-102). References to Contractor or Recipient in the Federal language will be taken
to mean Campus; references to the Government or Federal Awarding Agency will be taken to mean
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: O None or X Uniform Guidance issued by (he Office of
Management and Budget (OMB) in lieu of Circulars listed in paragraph above..
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State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Slate of the State of New Hampshire, do hereby certify that UNIVERSITY OF NEW

HAMPSHIRE a New Hampshire State Chartered (Legislative) formed to transact business in New Hampshire on July 01, 1923.1

further certify that it has paid the fees required by law and has not dissolved.

Business ID: 66982

Certificate Number: 0005228604

%

o

A
A

ft

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 19th day of January A.D. 2021.

William M. Gardner

Secretary of State
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Business Information

Business Details

Business Name:
UNIVERSITY OF NEW

HAMPSHIRE

Business Type: State Chartered (Legislative)

Business Creation

Date:

Date of Formatkm in

Jurisdictiofi:

Principal Office 268 Mast Rd. Durham, NH,

Address: 03824, USA

07/01/19^

07/01/1923

Qtizenship / State of

Formation:
^  Domestic/New Hampshire

Duration: Perpetuai

Business Email: venky9unhdot.edu

Notitication Email; NONE

Business ID; 66982

Business Status: Active

Name in State of
N

Fonnatlon:
ot Availat>le

Mailing Address: 268 MAST ROAD, DURHAM,

NK 03824. USA

Last Anrtual

Report Year

Next Report

Yean

N/A

N/A

Phone #: 603-862*0015

Fiscal Year End
NONE

Date:

Principal Purpose

S.NO NAtCSCode NAKCS Subcode

No records to view.

Principals Information

No PrindpaKs) listed for this business.

https://qutckstaft.805.nh.gov/online/Busincsslnquire/Businesslnfbnnation7business!D»336814 9/8/2021



Lfl¥oie, Leanne

To:

Sabfect

Uvde, Leanne

Tuesday, November 12,2019 139 PM.
lavoie Leanne
FW: Signing Authonty • UNH

From: Smith, Nancy <Naftcy3mlth9d0j.nh4ov>

Sent: Wednesday, May 23,2018 2:01 PM
To: OOl-Clvil Bureau <Dlst'Clv)IBureau^oJ.nh.gov>; OOJ-Transpoftatlon <TrartsportatJon^oJ.nh.gov>; OOJ-
Environmental Bureau <Envlronmental8ureau^o|.nh^ov>
Subject: FW: Signing Authority - UNH

In case you review 'Coopefattve Project Agreements' between your state agendes and UNH under
the master agreement - below is a updated list of the authorized slgnors for UNH.

Nancy

1 Instltutloo.' IndlvlduaJ Title

Inranite State College Lisa Shavvney Dean of Finance & Administration

,V. 5^'*^ .. ...i*!.- ■ 1

"Kecne State College Susan LaPonne

Audrey i.
Arsenault

VP for Finance aiul Planning
Director of Sponsored- Projects and Research

-1 •.•» •••. 'Ut't ,, -..f-t.,- •  • / •

•  ft^ # a •

Plymouth State University Tracy Cloybaugh
And^ Ines

Vice President for Finance and Administration

Interim Director, Office of Research & Spmsored
Programs

...r-'i::. ■ ^ t-: v .v r".■" r':*;.
M3mj£{^^Qilew*uamp8fiu^ Victor Sosa

tKarsrjsssn
Louise CrifRri
Darrd Covell

Manager of Research Administration
Maiuger of Sponsored Programs Administration
Senior Director For Research & Sponsored Program
Administration
Cooperative Ext - Dir of Finance, Admin, and
Facilities

t' r ** ' y . . •- •• -• j  1. : -"V "
University System of New
Hampshire

Cotherifte
Provencher
Diane Cotter
Heather Hucfcins

Vice Chancellor for Financial Affairs & Treasurer

Senior Contract Officer
Interim Senior Contract Officer

rVt
% \ *i,



CERTIFICATE OF LIABILITY INSURANCE
OATspoMDorrrrr)

8/26/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS

CERTIFICATE DOES NOT AFRRMAT1VELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUOES

BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUINO INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER

IMPORTANT: If tht etrtlflcMt hoWtr It tn AOOITIONAL INSURED, tht poUcy()tt) mutt havt ADDmONAL INSURED provtilont or bt tndorttd.
If SUBROGATION IS WAIVED, tub)tct to tht ttrmt tnd eendltlont of tho poUey, etrttln polldtt mty rtqubo an ondortomtftL A ttatamtnt on
tfilt etftlReatt dott not conftr rtflIM to tht ctrttAcatt hoWtr In Utu of tueh tndorttmtntft).

FROOUCCn

Fred C. Church Insurenca
41 Wellman Street
LoweO MA 01851

DanMa BaOou

678-322-7168 1 (mc. 67BUS4-186S
SnrMm. dbaOouttHaduiturch.oom

MSUMOm AmMOMQ COVEnAOt tMica

MtuacRA: Unittd Educator! Inturanca 10020
iwiMTi UMVSVtOI

Unlvertity System of New Hampshire
5 Cheneli OfNe. Suite 301
Concord NH 03301

wtwtniB: Acadia Irauranca Comoanv 31325

MKIREaC:

MSURnO:

HtURSni:

Ksuuar;

COVERAGES CERTtFICATE NUMBER: 10651112S4 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCES OF INSURANCE USTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWrTHSTAKOtNO ANY REOUtRatENT, TERM OR CONOmON OF ANY CONTRACT OR OTHER DOCUMENT MTK RESPECT TO VfKICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREM IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCtES. UMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
TVFteaMtUftAHCfl FOLJCVMUMtCR

NNJeVEAF FOUcraxF
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ITOS
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**Addllion8l Insurod Slatut It Provldad Whtrt Rtquirtd try Contract as ratptdt Gtntral UabGly**
Evidenct of limaanot Unfvtrtily of Now Hampshira at Durham. LMvartliy of Now HamptWra at Manchastar, Katnt Slata CoOaga. Ptymouth Stata Unhaiatty,
NWB. Naw Hampahiia Pubfic Talavlsion (NH^VL tMhmrtfly of Haw HampaMra Fourmdon. Inc. UNH Akiimni Ataodalton. Ctntar lor PuMc RaiponsIbOtty.
and Corporata CUxanthlp. Granfta Slata CoOsea, Naw Hampshira FBmt Natwork, Inc. (NHFN, Inc.)

CERTIFICATE HOLDER CANCELLATION

NH Department of Nature} end Cdturai Resources
172 Peml)roke Road
Ptymouth
Concord NH 03301
United States

I  . .... . .

SHOULD ANY OF TKB ABOVE OeSCRtBCD POLICIES BE CANCELLED BEFORE

THE BXPtRATION DATE 1NER&3F. NODCE WILL BE OEUVERED M
ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 28 (20168)))

e 1668-2016 ACORO CORPORATION. All rtghta rvMfvod.
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ACC^tf CERTIFICATE OF LIABILITY INSURANCE DATtCKMOOrrVYY)

0806/2021

TMS CERTIFICATE IS ISSUED AS A MATTER OP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFTCATE HOLDER. THIS
CERTIFtCATE DOES NOT AFRROUTIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCtES
BELOW. THIS CERTIFtCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING tNSURER(8). AUTHORIZED
REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER.

IMPORTANT^ tf ttia eofttfteat* hoMor It tn ADDITIONAL INSURED, tht poil€y(lM) mutt liavt ADDITIONAL INSURED provlstont or bo tntfortod.
IT SUBROGATION IS WAIVED, oubfoct to ttio tormt and condttlont of tho policy, cortsln pollciot mty roquiro tn ondorttmtnl A otatomtnt on
thia eorflflettt doot not eenftr rlgfttt to tht eortlflettt hddtr in Otu of tuch ondortonMRt^).
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RSC Inturanot Brakortoe, inc

Ono Now Htmpthlrt Avtnut

Sulti12S

Portsmouth NH 06801
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(«»>""«» ia5.».h
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MURED

UnlvtrBlty Systam of Now HtniptMrt
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Ceneenl NH 03301

MSURERO:

MtURERC:

WtURERD:

MURERE:

MSURERt: '

COVERAGES CERT1RCATE NUMBER: 21-22 REVISION NUMBER:

THIS ISTOCERTIFYTHATTHEPOLICiES Of INSURANCE LISTED BELOW HAVE BEEN ISSUEDTOTHE INSURED NAMED ABOVE FOR THE POLICY PERKX)

MOICATED. NOTVMTKSTANOINO ANY REOUtREUENT. TERM OR CONOmON Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTlf ICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE Af FORDED BY THE POLICIES DESCRIBED HEREIN iS SUBJECT TO AU THE TERMS.
exaUSIONS and CONDmONS of such POUCIES. LIMTTS SHOWN MAY HAVE BEEN REDUCED BY RAID CLAIMS.

INW
LTR TYPeOFMURANCC FQUCV NUMBER IMMAWYYVYI

^OOCYEXP
mMOonwYi CMirt 1

COWMRCtALOeHERALUABSJTY

e 1 1 OCCUR
EACH OCCURRENCE S

) CLAittMAD s

uEO EXP lAn* on* Mvoni s

PERSONAL A AOV INJURY s

OEin.AOGReQATe UMIT APFU8S PER: OENERAL AOOREOATE s

-

foucyI 15^ 1 lux
OTHER:

PR00UCT8. COMNOP AGO 1

1

1 AUIQItOeaAUABUTV COMaWEO SINGLE LIMIT
rEaaeddonO

s

ANYAUTO

MEDUIU
ITOS
SAOWNEO
rrosoNLY

tOOLV MJURT (P« oaroart s

—

OWNED
AUTOS OM.V
»«RED
AUTOS ONLY

sc
AC

tOOn.Y MJURY <Pv aedOonO s

—

NC
AC

PROPERTY DAMAGE
(PHaeddortt

s

1  1 s

—

UaSRELLAUAB 1

excess LM [
□ OCCUR

CUUMS-MAOe

EACH OCCURRENCE •

i AOOREOATE 1

DEO i i RETENTION S 1 •

A

WCRKERt COafBNtATION
ANOEUFLOVERrUABtUTV y/H
Atrv n(0PnsT0MWRTNSR«xK(/nv8 pH
OFFICSRMEMSER BXCUJD6D7
tUwtMwyinNH)-

. It M*, tMcrib* wtfw
OtaCRIPTION OF OPERATKMS bMoar

NJA 3102807084 04AH/2021 04A11/2022

a^Ture 1 1 eh"'
EL EACMACOOEKT 1 1,000.000

EJ. OtSEAte • EA EMMAYEE , 1.000.000

EJ. IXS6ASS • POLICY UMTT , 1.000.000

OBSCieFnoNOFOPeRAnoNSiLOCATiowarvewcLES iaoorot»i.Atdntowanima semtuii.Awyb>Htwiwt» —tjmma wfWwq

Evidtnca of inturanct only-

NH Dapartnant of Natural and CuKural Rtsouroas
172 Pambroka Road

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POUaES BE CANCELLED BEPORS
THE EXPIRATION OATH THEREOF, NOTICE WILL BE DEUVBRED m
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ARPA Money PROPOSAL: Establishing an Archive of Digital NH Town Reports

Prepared by Mary Russell, 4/9/2021, updated 4/16/2021, updated 9/.I3/202I

Purpose: To provide a permanent digital collection, accessible on the web, to town reports for
all 234 New Hampshire Towns and to NH County reports as feasible.

Background Info:

UNH Library has a digital collection already existing of NH Town Reports. Sarah Stinson,
Digital Collections Manager, Scholarly Communication, Dimond Library, University of New
Hampshire, (603) 862-3066, sarah.$tinson@unh.edu is the contact person for their project^ Eleta
Exline, UNH, Scholarly Communication Librarian and Eljzabeth Slomba, University Archivist,
UNH, oversee this project.

UNH's collection includes 15,700 digitized reports from 214 of the 234 towns in New
Hampshire. It is hosted as part of their scholars archive at
https://scholars.unh.edu/nh town reports. Since December 2020 documents in this online

collection have been downloaded over 25,000 times by users from 136 countries around the
world. They have a process in place and a contract with a Boston company that digitizes the
reports for them. Supporting projects to fill gaps in their archive would be the best way to make
these resources available to the public.

The NHSL has a paper collection of all NH Town Reports, some dating as far back as the mid-
1800s. We obtain these reports each year directly from the Town clerks per RSA 201 -A: 18,
paragraph (d): "The clerk in each town and city shall forward to the state library 2 copies each,
and to the library of the University of New Hampshire one copy each, of the city or town report
for the previous fiscal year." http://www.gencourt.state.nh.us/rsa/html/XVl/201 -A/201 -A-
ISbtm

What Would be Done:

There are 4-specific goals that would be addressed in this project:

1. Add reports for the towns UNH is missing: Langdon, Lebanon, Lyman, Mont Vemon,
Orange, Pittsburg, Randolph, Sugar Hill, Sullivan, Surry, Waterville Valley, Webster,
Wentworth, Westmoreland, Whitcficid,. Wilmot, Winchester, Windham, Windsor,

Wolfeboro, Woodstock. They do have Rye Beach (separate from Rye) which is not on
the official list of NH towns at httDs://www.nh.gov/osi/resource-

librarv/municipalities.htm

2. Load the recent (bom-digital) town reports for the various towns.
3. Fill in missing digital town reports for towns already scanned using the NHSL paper

Town Report collections which would be loaned for digitization.
4. Add historic county reports to the collection if possible.

Prelect Costs: The cost for this project, which would be completed by UNH, is
This includes:



•  Scanning" $211,968
•  Shipping = $983
•  Bom Digital capture & processing = $ 1,560.00
• Metadata creation = $ 17,060.00

•  Fringe (PICA)" $1,471
•  Facilities and Admin Costs (4%) » $9,322

See appendix for details related to scanning and metadata.

Notes and Next Steps:

• NHSL will provide access to the UNH collection by adding URL links to the town report
• records in the NHSL online catalog (this is in progress - see Bamstead or Goffstown for
examples). Should this enhancement be miade to the OCLC records as well? (yes if
permanent archive)

• A list of the holes in the UNH collection will be provided to NHSL by UNH to check
against our holdings and identify any remaining gaps beyond our holdings. This will also
be an opportunity for NHSL to evaluate our physical holdirigs and .fill any gaps that
might identified.



Appendix: Coat Details relating to Scanning and Metadata;

To be scanned:

•  14720 reports to be scanned (based on analysis below).
• Average page count per report - 114
•  14720 reports x II4 pages/report = 1,678,080 pages to scan

Scanning rates:

Boston Library Consortium (BLC) / Open Content Alliance (OCA) scanning program discounted
scanning rates:

•  $3 set up fee per item
• . 10 cents per digitized page for standard items
•  14,720 reports x $3 set up = $44,160.00
•  1,678,080 pages x . 10/pg = $167308
> $44,160.00 set up fee + $167,808 pg scanning cost = $2113^8

Bom Digital processing:

•  2340 bom digital reports (based on analysis below)
•  2340 reports x 4 min/report processing time - 156 hrs
•  Student hourly rate = $ I O/hr
>  156 hours X $1 O/hr = $13^-00

IVIetadata creation time & cost:

• Metadata creation for each town report: approximately 6 mins. per report
•  17060 reports (14720 unscanned reports + 2340 bom digital reports) x 6 mins " 102360

mins / 60 mins » 1706 hours to create metadata for newly scanned and bom digital
content

•  Student hourly rate = $ 1 O/hr
>  1706 hours x$IO/hr-$17,060.00

Facilities and Administrative Costs (Indirect Costs) 4
Outstanding NH Citv & Town reoorta analysis of the UNH Digital Town Report Collection

used for cost summary above:

• NH Cities & Towns: There are 221 towns and 13 cities in NH. We'll lump these
together and refer to them al I as towns. 221 + 13 - 234 towns

• Total annual reports: Most of our holdings begin in the late 1800's (no real clarity on
when each town issued their first town report ~ this remains a mystery to be solved).



Let's assume every town began issuing annual reports in 1880 and continued to issue one
report per year through 2020. Thus, we can presume each town has 140 years of annual
reports. 140 yearly reports x 234 towns = 32760 annual reports.

• Total outstandiDg reports: We currently have 15,700 reports in our Scholars'
Repository. 32760- 15700^ 17060 outstanding reports.

• Bom Digital reports: There is no set date towns began to make a bom digital (pdO of
their reports available online. There were some early adopters, others cameiate. Let's
average these and say that bom digital reports became available by 2010 giving us 10
years of bom digital reports (which would need to be gathered, processed, metadata
created, but not scanned). ID years x 234 towns = 2340 born digital reports.

•  17060 outstanding reports - 2340 bom digital reports » 14720 reports to be scanned.

• The average annual report contains 114 pages. 115 pgs x 14720 reports = 1,678,080
pages to scan.


