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| STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
NH STATE LIBRARY

20 Park Street CONCORD, NEW HAMPSHIRE 03301
Phone: (603) 271-2393  Fax: (603) 271-6826

July 11, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, State Library, to amend a grant agreement
with the University of New Hampshire — UNH Library (VC #315187/B083), Durham, NH, to digitize and
provide online access to the town reports of 22 New Hampshire towns by extending the completion date
from August 31, 2022 to November 30, 2022, with no change to the price limitation, effective upon
Governor and Council approval. The original grant agreement was approved by Governor and Council on
October 31, 2021, item #61. 100% Federal Funds.

EXPLANATION

The State Library IMLS ARPA Grant is used to promote continuous improvement in library services in
all types of libraries to better serve the people of New Hampshire.

The NH State Library has requested and received an extension of our ability to expend IMLS ARPA
funds through December 31, 2022 and asks that this particular grant project be extended from August 31,
2022 to November 30, 2022, so that all grant project tasks can be accomplished in a more reasonable time
frame. There is no need for additional funding for this project.

The University of New Hampshire — UNH Library is using the grant funds to digitize 20 town report
collections missing from the UNH online collection but owned in physical format by NH State Library in
order to provide more complete online access to historical and current New Hampshire town reports.
Currently 214 of 234 towns are represented in the UNH town report online collection. URL links to town
report records will be placed in the NHSL online catalog after digitization. Since December 2020,
documents in the online town report collection have been downloaded over 25,000 times by users from
136 countries around the world. UNH Library has a process in place for town report digitization and a
contract with Boston Library Consortium (BLC)Open Content Alliance (OCA) to digitize reports.

The Attorney General’s Office has reviewed and approved this contract as to form, substance, and
execution.
Respectfully submitted,

Sarah L. Stewart
Commissioner
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Grant# 20971019
Vendor Code #_315187/B083___

New Hampshire Department of Natural and Cultural Resources
State Library IMLS ARPA Grant Agreement — University of New Hampshire

This agreement between the State Library (hereinafter “Grantor") and University of New Hampshire — UNH Library
(hereinafter "Grantee") is to witness receipt of funds subject to the following conditions:

1. GRANT PERIOD: 9/1/2021 - 11/30/2022
2. OBLIGATION OF THE GRANTEE:
¢ The Grantee agrees to accept $242,364.00 and apply it to the project(s) or program(s) described in the grant

application. In the performance of this grant agreement the Grantee is in all respects an independent
contractor and is neither an agent nor employee of the State.

e The Grantee agrees to abide by the limitations, conditions, and procedures outlined in the application. If
appropriated funds for this grants program are reduced or terminated, all payments under this grant shall

ceasc.

3. PAYMENT will be made following the receipt and execution of all required documents, and review and approval by
the Commissioner of the Department of Natural and Cultural Resources or designee, NH Attorney General’s Office,
and Governor and Executive Council (as appropriate).

4, FINAL REPORT: The Grantee agrees to submit a final financial and narrative report in a format provided by
the Grantor no more than 30 days after the end of the grant period.

5. SOVERIGN IMMUNITY: No provision of thisémtract is to be deemed a waiver of sovereign immunity by the State
of New Hampshire.

IN WITNESS WHEREQF, the parties hereto have set their hands as of the day and year written.

FOR THE GRANTEE: FOR THE GRANTOR:

Name: Karen M. Jensen, Director Pre-Award Compliance

Address: 5] College Road, Service Building
L. Stewart, Commissioner Date

Dept. of Natural and Cultural Resources
Karen Je”‘m” /1142022

Authorized Signature Date

Approved as to form, substance and execution:

M/ /4/ 7/29/2022

Office of Attorney Genefal Date




AMENDMENT #01 to
COOPERATIVE PROJECT AGREEMENT
between the
STATE OF NEW HAMPSHIRE,
New Hampshire State Library
and the
University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

The Cooperative Project Agreement, approved by the State of New Hampshire Governor and Executive
Council on 10/13/21, item # 61, for the Project titled “ NH City and Town Annual Reports Collection,”
Campus Project Director, Eleta Exline, is and all subsequent properly approved amendments are hereby
modified by mutual consent of both parties for the reason(s) described below:

Purpose of Amendment (Choose all applicable items):

(X Extend the Project Agreement and Project Period end date, at no additional cost to the State.

[] Provide additional funding from the State for expansion of the Scope of Work under the Cooperative
Project Agreement.

X] Other: rebudget

Therefore, the Cooperative Project Agreement is and/or its subsequent properly approi'ed
amendments are amended as follows (Complete only the applicable items):

e Article A. is revised to replace the State Department name of with and/or USNH
campus from to

¢ Article B. is revised to replace the Project End Date of 08/31/2022 with the revised Project End Date
of 11/30/2022, and Exhibit A, article B is revised to replace the Project Period of 09/01/2021 —
08/31/2022 with 09/01/2021 - 11/30/2022.

¢ Article C. is amended to expand Exhibit A by including the proposal titled, “ . dated

s Article D. 1s amended to change the State Project Administrator to and/or the Campus Projéct
Administrator to

o Article E. 1s amended to change the State Project Director to and/or the Campus Project
Director to

s Article F. is amended to add funds in the amount of $ and will read:

Total State funds in the amount of § have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs
exceeding the amount specified in this paragraph.

e Article F. is amended to change the cost share requirement and will read:
Campus will cost-share % of total costs during the amended term of this Project Agreement.
o Article F. is amended to change the source of Federal funds paid to Campus and will read:

Federal funds paid to Campus under this Project Agreement as amended are from
Grant/Contract/Cooperative Agreement No. from under CFDA# . Federal
regulations required to be passed through to Campus as part of this Project Agreement, and in
accordance with the Master Agreement for Cooperative Projects between the State of New

Pagc 1 of 3

Campus Authorized Official K/
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Hampshire and the University System of New Hampshire dated November 13, 2002, are attached
to this document as revised Exhibit B, the content of which is incorporated herein as a part of this
Project Agreement.

e Article G. is exercised to amend Article(s) of the Master Agreement for Cooperative Projects
between the State of New Hampshire and the University System of New Hampshire dated November
13, 2002, as follows:

Article is amended in its entirety to read as follows:
Article is amended in its entirety to read as follows:

e Article H. is amended such that:

X State has chosen not to take possession of equipment purchased under this Project Agreement.

[] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s
end-date. Any expenses incurred by Campus in carrying out State’s requested disposition will be
fully reimbursed by State.

. Exhibit A is amended as attached.
o [] Exhibit B is amended as attached.
All other terms and conditions of the Cooperative Project Agreement remain unchanged.

This Amendment, all previous Amendments, the Cooperative Project Agreement, and the Master
Agreement constitute the entire agreement between State and Campus regarding the Cooperative Project
Agreement, and supersede and replace any previously existing arrangements, oral and written; further
changes herein must be made by written amendment and executed for the parties by their authorized
officials.

This Amendment and all obligations of the parties hereunder shall become effective on the date the
Govemnor and Executive Council of the State of New Hampshire or other authorized officials approve this
Amendment to the Cooperative Project Agreemtalt.

IN WITNESS WHEREQOF, the following parties agree to this Amendment # to the Cooperative
Project Agreement.
By An Authorized Official of: By An Authorized Official of:
University of New Hampshire
Name: Karen Jensen . Name: Sorah L. Stewart
Title: Director, Pre-Award Compliance Title:  Commissiongr, .
Signature and Date: Karen  Jenien 7/11/22 Signature and Date: é'ﬂ aln &15 alrt 7/26/22
By An Authorized Official of: the New By An Authorized Official of: the New
Hampshire Office of the Attorney General Hampshire Governor & Executive Council
Name: Michael Haley Name:
Title: Assistant Attorney General Title:
Signature and Date: /Z—~/ A ~  7/29/2022 _Signature and Date:
Page 2 of 3

Campus Authorized Official KJ
Date 7/11/22
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EXHIBIT A
A. Project Title: NH City and Town Annual Reports Collection
B. Project Period: 09/01/2021 - 11/30/22

C. Objectives: dncc these reports are digitized through this project and the metadata created, UNH
staffwill add these items to their existing Digital Collections and NHSL staff will provide access to
theUNH collection by adding URL links to the town report records in the NHSL online catalog.

D. Scope of Work: UNH library has a digital collection already existing of NH Town Reports,
whichincludes 15,700 digitized reports from 214 of the 234 towns in New Hampshire. It is hosted as
part oftheir scholars archive at https://scholars.unh.edu/nh_town_reports. Since December 2020
documentsin this online collection have been downloaded over 25,000 times by users from 136
countries aroundthe world. UNH has a process in place and a contract with the Boston Library
Consortium(BLC)/Open Content Alliance (OCA) to digitize reports for them. NH State Library has a
paper collection of NH Town Reports, some dating as far back as the mid-1800s. NHSL obtains these
reports each year directly from Town clerks per NH RSA 201-A:18,paragraph (d). The most cfficient
way to provide public access to these reports to is allow UNH todigitize those reports that are not in
their collection. This includes adding reports for the 20 townsUNH is missing, as well as specific
reports for towns where there is only a gap of a few missingreports. Entire towns missing include
Langdon, Lebanon, Lyman, Mont Vernon, Orange, Pittsburg,Randolph, Sugar Hill, Sullivan, Surry,
Waterville Valley, Webster, Wentworth, Westmoreland, Whitefield, Wilmot, Winchester, Windham,
Windsor, Wolfeboro, and Woodstock. The paper reportswould be loaned to UNH by NHSL based on
a schedule they devise with the vendor (BLC/OAC)upon approval of this grant application.

E. Deliverables Schedule: See above scope of work

F. Budget and Invoicing Instructions:

Budget Items State Funding Cost Share (NA) Total
1.Salaries & Wages 42,000 0 42,000
2.Employee Fringe Benefits 3,402 0 3,402
3.Travel 1,432 0 1,432
4 Supplies and Services 186,208 0 186,208
5.Equipment 0 0 0
6.Facilities & Admin Costs 9,322 0 . 9,322
Subtotals 242364 0 242,364
In Kind Contribution 0 0
Total Project Costs: 242364
Page 3 of 3

Campus Authorized Official KJ
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New Hampshire Town and City Reports

Progress Report and New Budget Projections

Progress report as of 6/14/22

Scanned Born-Digital Total Percent of Estimate
Volumes identified 11061 75%
Volumes acquired 7758 1472 9230 63%
Volumes complete 6215 1472 7687 52%

Next steps:

Next shipment of approx. 3000 reports to Internet Archive is scheduled for 6/21
Find 2021 born-digital reports
Identify remaining volumes from State Library

Notable accomplishments:

e At the beginning of the project, 20 of the 234 towns were not represented in the digital collections. All
towns are now represented.
e Content for 4 village additional precincts/districts has been added:

o Hanover Village Precinct, NH Annual Reports
o Highland Haven Village District of Washington, NH Annual Reports

o Little Boar's Head Village District of North Hampton, NH Annual Reports
o Mountain Lakes District of Haverhill, NH Annual Reports
s Content for 2 extinct towns has been added:
o Livermore, NH Annual Reports
o Wentworth Location, NH Annual Reports

New Budget Projections

Original Estimate Current Projection
Hourly labor 18,620 42,000
Fringe 1,471 3,402
Total labor : 20,091 45,402
Supplies: scanning/shipping 212,951 186,208
Travel ' 0 1,432
Direct costs: 233,042 233,042
Indirect costs: 9,322 9,322
Total Project Costs: 242,364 242,364




Rationale:

Scanning and shipping

Based on the scanning and shipping services we’ve been invoiced to date, our new estimate per volume is
$12.65, including set up, special handling, page, and foldout fees. The total project budget for scanning and
shipping services has been updated to $186,208, which is $26,743 less than our previous estimate. We attribute
the difference to lower average page counts per volume for reports coming from the State Library’s collection
because they represent an earlier time period than those ffom UNH.

14,720 estimated volumes
% $12.65 per volume
$186,208 new projection

Labor

Our original hourly labor estimate was $20,091. Given that we are at the approximate halfway point in this
project and have nearly exhausted that amount, we propose using most of the excess scanning and shipping
budget to increase this line to $45,402, slightly more than double and FICA rate increased from 7.9% to 8.1%.
This would allow us to complete all the processing and metadata work associated with this project and account
for a scheduled hourly rate increase that went into effect 5/28/2022.

We attribute underestimating the labar budget to using our experience working internally with UNH collections
as our starting point. Identifying gaps in our collection, creating picklists for the State Library material, collecting
and processing materials, title transcription, and uploading have been more labor intensive in this project than
in our original work with the Town and City Reports.

Travel

We propose using the remaining amount of $1,432 to cover travel costs for Sarah Stinson’s trips to the State
Library to pickup materials. We did not originally anticipate or budget for this activity.

For reference: -

Original scope of the work:
To be scanned:
e Approximately 14,720 reports to be scanned.
e Average page count per report = 115 (based on UNH holdings)
e 14,720 reports x 115 pgs/report = 1,692,800 pages to scan
Born Digital processing: ‘
s 2,340 born digital reports (based on analysis below)
s 2,340 reports x 4 min/60 mins report processing time = 156 hrs
Metadata creation:
s+ Metadata creation for each town report: approximately 6 mins. per report
e 17,060 reports (14,720 unscanned repaorts + 2,340 born digital reports) x 6 mins = 102,360 mins
/ 60 mins = 1706 hours to create metadata for newly scanned and born digital content.




State of New Hampshire
Department of State

CERTIFICATE

1, David M. Scanlan, Secretary of State of the State of New Hampshire, do hercby certify that UNIVERSITY SYSTEM OF NEW
HAMPSHIRE a New Hampshire State Chartered (Legislative) formed to transact business in New Hampshire on August 16, [981.

1 further certify that it has paid the fecs required by law and has not dissolved.

Business 1D: 66980
Certificate Number: 0005780294

IN TESTIMONY WHEREOQF,

1 hereto set my hand and cause to be affixed
the Seal of the Statc of New Hampshire,
this 19th day of May A.D. 2022.

David M. Scanlan

Sccretary of State



Business Information

Business Details

Uonline/Home/)@ Back to Home (/online)

UNIVERSITY SYSTEM OF NEW

Business Name: HAMPSHIRE

Business Type: State Chartered (Legislative)
Business Creation Date: 08/16/1981

Date of Forrpat_lo? in 08/16/1981
Jurisdiction:

Principal Office Address:
CONCORD, NH, 03301, USA

Citizenship / State of

. Domestic/New Hampshire
Formation:

Duration: Perpetual
Business Email: NONE

Notification Email: NONE

Business ID: 66980 . /

Business Status: Active

v i f
Name in Stat.e ° Not Avatlable
Formation:

Mailing Address: Attn: Lorna H. Jacobsen Myers
Center 27 CONCORD ROAD,
Durham, NH, 03824, USA

Last Annual
Report Year:

Next Report Year: N/A

Phone #: 000-862-0970

Fiscal Year End NONE
Date:

Principal Purpose

S.No  NAICS Code

NAICS Subcode

No records to view.

Principals Information

No Principal(s) listed for this business.




Registered Agent Information

Name: Not Available

Registered Office Not Available
Address:

Registered Mailing Not Available
Address:

Trade Name Information

Business Name ) Business ID

NEW HAMPSHIRE ONLINE
{/online/Businessinquire/TradeNamelnformation? 842898
businessIiD=672924)

N.H. ONLINE
(/online/Businessinquire/TradeNamelnformation? 842899

businessID=672925)

Business Status

Active

Active

Trade Name Owned By

Name Title

Address

Trademark Information

Trademark Number Trademark Name Business Address Mailing Address

No records to view.

Filing History Address History View All Other Addresses Name History Shares

Businesses Linked to Registered Agent

Return to Search Back

NH Departiment of State, 107 Noith Main St Room 204, Concord, NH 03301 -- Contact Us

({online/Home/Contactus)

Version 2.1 © 2014 PCC Technology Group, LLC. All Rights Resarved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDDIYYYY)
07/11/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdar Is an ADDITIONAL INSURED, tha policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate dees not confer rights to the cortificate holder in lieu of such endorsement(s).

PRODUCER SanEACT  Janine D'Ambrosio
RSC Insurance Brokerage, Inc. PHONE  {603) 770-8985 | m"c Noj:
One New Hampshire Avenue ADDREss: Hdambrosio@risk-strategies.com
Sulte 125 INSURER{S] AFFORDING COVERAGE RAKC #
Portsmouth NH 03801 NSURERA; MEMIC Indemnity Company 11030
NSURED INSURER B :
University System of New Hampshire INSURER C :
§ Chanell Drive INSURER D :
. INSURER E :
Concord NH 03301 INSURER F :
COVERAGES CERTIFICATE NUMBER:  22-23 WC Masler REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TQ ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
ADDL —POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE 3o [wvo POLICY NUMBER (MMWODD/YYYY) | (MMWDDIYYYY) umiTs
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
NTED
CLAIMS-MADE |:| OCCUR PREMISES {Ea occumence) s
S MED EXP (Any one person) $
|| PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3
POLICY ngr LoC PROOUCTS - COMPIOPAGG | §
OTHER: £
k COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY {Ea accident) id
ANY AUTO BOOLY INJURY (Par parson) s
[ | owNED SCHEDULED
| | RoTos ony Py BODLY INJURY {Per accident] | §
HIRED NON-OWNED PROPERTY DAMAGE s
| ___{ AUTOS ONLY AUTOS ONLY |_{Par sccident)
H
|| UMBRELLALAR OCCUR EACH OCCURRENCE s
EXCES3 LiAB CLAIMS-MADE AGGREGATE $
DED I | RETENTICN § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY Yin l shre | [ 555500
A e NEREXECUTIVE NIA 3102807054 04/01/2022 | 04/01/2023 |EL. EACHAGCIDENT 3
(Mandatory In NR) E.L. DISEASE - EAEMPLOYEE | 3 1.000.000
1t yoo., dencrlbe under 1,000,000
DESCRIPTION OF OPERATIONS below EL. DISEASE . poticyLiam | § T-\WY,
I

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 10, Additlonal R Schedule, may be d i more space s required)
Evidenca of insurance only.
CERTIFICATE HOLDER CANCELLATION

NH Department of Natural and Cuftural Resources
172 Pembroke Road

Concord
1

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

&

ACORD 25 {2016/03)

© 1988-2015 ACORD CORPORATION All rights reserved,

The ACORD name and logo are registered marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
NH STATE LIBRARY

20 Park Street CONCORD, NEW HAMPSHIRE 03301
Phone: (603) 271-2393 Fax: (603) 271-6826

September 8, 2021

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council
State House :
Concord, New Hampshire 03301 ‘

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, NH State Library (NHSL), to enter into a

ive Project Agreemml with the University of New Hampshire — UNH Library (VC #315187

_{B083)), Durham, NH in the amount of $242,364 to digitize and provide online access to the town reports

of 20 New Hampshire towns effective upon Governer and Executive Council spproval through August
31, 2022. 100% Federa! Funds.

Funding is available in account, State Library IMLS ARPA Grant, as follows: .
: EY 2022
03-035-035-353010-24470000-072-502626 — Grants Federal $242.364
EXPLANATION

The State Library’s IMLS ARPA Grant is for the purpose of promoting continuous improvements in
library services in all types of libraries to better serve the people of New Hampshire.,

The University of New Hampshire — UNH Library (UNH or UNH Library) will digitize 20 town report
collections missing from the UNH online collection but owned in physical format by NHSL in order to
provide more complete online access to historical and current New Hampshire town reports. Currently
214 of 234 towns are represented in the UNH town report online collection. URL links to town report
records will be placed in the NHSL online catalog after digitization. Since December 2020, documents in
the online town report collection have been downloaded over 25,000 times by users from 136 countries

. around the world. UNH Library has a process in place for town repont digitization and a contract with
Boston Library Consortium/Open Content Alliance to digitize reports.

Respectfully submitted, @
Sarah L. Stewart

Commissioner



FY2021 NHSL LSTA ARPA Award Notification — University of New Hampshire (UNH Library)

Subrecipient Identificatlon

University of NH ~ UNH Library
51 College Road — Service Bldg
Durham, NH 03824.2620 '

Unique Entity Identifier:
DUNS or SAM.gov
111089470

Submittable application
number:
20971019

Federal Award tdentification

Institute of Museum and
Library Services
Washington, DC

CFDA Name & Number:
LSTA ARPA State Grants
45,310

Federal Award Identification
Number {FAIN):
LS-250225-018-21

Date of Federal Award to
Pass-Through Entity:

April 8, 2021

Total Amount of Federal
Award to Pass-Through
Entity:

$2,297,692.00

IMLS provides this grant
support pursuant to 20 USC
§9101 et seq. and as
identified in the NH State-
Library’s Five-Year State Plan
for FY 2017-2022 and any
forthcoming amendments
approved by IMLS

Pass-Through Entit'y Identification

New Hampshire State Library
20 Park Street
Concord, Nt 03301

Michael York, State Librarian

Unique Entity.ldentlﬂer
(DUNS or SAM.gov):

SAM.gov
VK4FBCUEMFS6

TIN:

026000618

General Subaward Information

Date of Subaward:
9/1/2021

End of Sub-grant #1 period:
8/31/2022

IMLS ARPA end date:
9/30/2022

Amount of Federal Funds
Obligated by this action:

$242,364.00

Total amount of Federal
Funds Obligated to the
Subrecipient:

$242,364.00

Funds disbursement:

Reimbursement
$242,364.00

Cheryl Moore
University of NH — UNH Library
51 College Road - Service Bldg

- Durham, NH 03824-2620

For DNCR accounting use anly: 24470000, ciass 72, 502626, 358ARPA21




COOPERATIVE PROJECT AGREEMENT
between the

STATE OF NEW HAMPSHIRE, New Hampshire State Library
and the

University of New Hampshire of the UNIVERSITY SYSTEM OF NEW HAMPSHIRE

. This Cooperative Project Agreement (hereinafter “Project Agreement™) is entered into by the State of
New Hampshire, New Hampshire State Library, (hereinafter "State”), and the University System of
New Hampshire, acting through University of New Hampshire, (hereinafter "Campus™), for the
purpose of undertaking a project of mutual interest. This Cooperative Project shall be carried out under
the terms and conditions of the Master Agreement for Cooperative Projects between the State of New
Hampshire and the University System of New Hampshire dated November 13, 2002, except as may be
modified herein.

. This Project Agreement and all obligations of the parties hercunder shall become effective on the date
the Governor and Executive Council of the State of New Hampshire approve this Project Agreement
(“Effective date”) and shall end on 8/31/22. If the provision of services by Campus precedes the
" Effective date, all services performed by Campus shall be performed at the sole risk of Campus and in
the event that this Project Agreement does not become effective, State shall be under no obligation to
pay Campus for costs incurred or services performed; however, if this Project Agreement becomes
effective, all costs incurred prior to the Effective date that would otherwise be allowable shall be paid
under the terms of this Project Agreement.

. The work to be performed under the terms of this Project Agreement is described in the proposal
identified below and attached to this document as Exhibit A, the content of which is incorporated herein

as a part of this Project Agreement.
Project Title: NH City and Town Annuat Reports Collection
. The Following Individuals are designated as Project Administrators. These Project Administrators shall

be responsible for the business aspects of this Project Agreement and all invoices, payments, project
amendments and related correspondence shall be directed to the individuals so designated.

State Project Administrator Campus Project Administrator
' L

Name: Lor Fisher Name: Kimberly Becker
Address: New Hampshire State Library Address: University of New Hampshire

20 Park Street Sponsored Programs Administration

Concard, NH 03301 51 College Rd. Rm 111

Durham, NH 03824-2620

Phone:  603-271-2383 Phone: 603-358-2443

E. The Following Individuals arc designated as Pro_lect Directors. These Project Directors shall be

responsible for the techmcal leadership and conduct of the project. All progress reports, completion
reports and related correspondence shall be directed to the individuals so designated.

State Project Director Campus Project Director
Name:  Mary Russell Name: Eleta Exline
Address: New Hampshire State Library Address: University of New Hampshire
20 Park Strest Dimond Library Room 131B
Concord, NH 03301 Durham, NH 03824
Phone: 603-271-2866 Phone: 603.862-4352
. .Page tof§

Campus Authorized Officlal KJ
b Date_8725721




F. Total State funds in the amount of $242,364 have been allotted and are available for payment of
allowable costs incurred under this Project Agreement. State will not reimburse Campus for costs

exceeding the amount specified in this paragraph.

Check if applicable .
Campus will cost-share 0 % of total costs during the term of this Project Agreement.

<] Federal funds paid to Campus under this Project Agreement are from Grant/Contract/Cooperative
" Agreement No, LS-250228-OLS-21 from Institute of Museum and Library Services under
CFDA# 45.310. Federal regulations required to be passed through to Campus as part of this Project
Agreement, and in accordance with the Master Agreement for Cooperative Projects between the
Statc of New Hampsbire and the University System of New Hampshire dated November 13, 2002,
are attached to this document as Exhibit B, the content of which is incorporated herein as a part of
this Project Agreement.

C%k if applicable ’ :
Article(s) of the Master Agreement for Cooperative Projects between the State of New,
Hampshire and the University System of New Hampshire dated November 13, 2002 is/are hereby

amended to read:

r

H. [X State has chosen not to take possession of equipment purchased under this Project Agreement.
[_] State has chosen to take possession of equipment purchased under this Project Agreement and will
issue instructions for the disposition of such equipment within 90 days of the Project Agreement’s end-
date. Any expenses incurred by Campus in carrying out State’s requested disposition will be fully
reimbursed by State

This Project Agrccmcnt and the Master Agreement constitute the entire agreement between State and
Campus regarding this Cooperative Project, and supersede and replace any previously existing
arrangements, oral or written; all changes herein must be made by written amendment and executed for the
partics by their authorized officials.

IN WITNESS WHEREOF, the University System of New Hampshire, acting thro(:gh the

University of New Hampshire and the State of New Hampshire, have executed this Project
Agreement, '

By An Authorized Official of: ' By An Authorized Official of:

University of New Hampshire . NH Department of Natural & Cultural

' Resources

Name: Karen M. Jensen Name: Sarah L Stewart

Title:Sponsored Programs Administration, Director Title: Commissioner W ‘

Pre-award

Slgnnturc and Date: Signature and Date: ) .

Karen Jensen 8125121 . o

By An Authorized Official of: the New By An Authorized Official of: the New

Hampshire Office of the Attorney General Hampshire Governor & Executive Council

Name: Michael| Haley Name:

Title: _Attorney Title:

Signature _ Signature and Date:

A M _ a0
* Page 1 of 5
Campus Authorized Official_ KJ

Date__8/25/21



h EXHIBIT A

A. Project Title: NH City and Town Annual Reports Collection09/01/2021 - 08/31/2022

C.

Project Period: 09/01/2021 - 08/31/2022

L

Objectives: Once these reports are digitized through this project and the metadata created, UNH staff
will add these items to their existing Digital Collections and NHSL staff will provide access to the
UNH collection by adding URL links to the town report records in the NHSL online catalog.

Scope of Work: UNH library has a digital collection already existing of NH Town Reports, which
includes 15,700 digitized reports from 214 of the 234 towns in New Hampshire. It is hosted as part of
their scholars archive at https://scholars.unh.eduw/nb_town_reports. Since December 2020 documents
in this online collection have been downloaded over 25,000 times by users from 136 countries around
the world. UNH has a process in place and a contract with the Boston Library Consortium
(BLCYOpen Content Alliance (OCA) to digitize reports for them.

NH State Library has a paper collection of NH Town Reports, some dating as far back as the mid-
1800s. NHSL obtains these reports each year directly from Town clerks per NH RSA 201-A:18,

- paragraph (d). The most efficient way to provide public access to these reports to is allow UNH to

digitize those reports that are not in their collection. This includes adding reports for the 20 towns
UNH is missing, as well as specific reports for towns where there is only a gap of a few missing
reports. Entire towns missing include Langdon, Lebanon, Lyman, Mont Vernon, Orange, Pittsburg,
Randolph, Sugar Hill, Sullivan, Surry, Waterville Valley, Webster, Wentworth, Westmoreland,
Whitefield, Wilmot, Winchester, Windham, Windsor, Wolfeboro, and Woodstock. The paper reports
would be loaned to UNH by NHSL based on a schedule they devise with the vendor (BLC/OAC)
upon approval of this grant application.

E. Deliverables Schedule: Sce above scope of work

F. Budget and Invoicing Instructions:

Budgct Items State Funding Cost Sharing (if required) Total
1. Salaries & Wages 18,620 0 18,620
2. Employee Fringe Benefits 1,471 0 1,471
3. Travel ] 0 0 0
4. Supplies and Services 212951 0 212,951
5. Equipment 0 0 0
6. Facilities & Admin Costs 9,322 0 9,322
Subtotals 242,364 0 242,364
in Kind Contribution 0 0
Total Project Costs: - 242,364

Page 3 of §
Campus Authorized Offictal__KJ
Date_ 8725721



Campus will submit invoices to State on regular Campus invoice forms no more frequently than -
monthly and no less frequently than quarterly. Invoices will be based on actual project expenses
incurred during the invoicing period, and shall show current and cumulative expenses by major cost

categories. State will pay Campus within 30 days of receipt of each invoice. Campus will submit its
final invoice not later than 30 days after the Project Period end date.

Page 4 of §
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EXHIBIT B

]
L4

This Project Agreement is funded under a Grant/Contract/Cooperative Agreement to State from the Federal
sponsor specified in Project Agreement article F. All applicable requirements, regulations, provisions, terms
and conditions of this Federal Grant/Contract/Cooperative Agreement are hereby adopted in full force and
effect to the relationship between State and Campus, except that wherever such requirements, regulations,
provisions and terms and conditions differ for INSTITUTIONS OF HIGHER EDUCATION, the
appropriate requirements should be substituted (e.g., OMB Circulars A-21 and A-110, rather than OMB
Circulars A-87 and A-102). References to Contractor or Recipient in the Federal la.nguage will be taken
to mean Campus; references to the Government or Federal Awarding Agency will be taken to mean
Government/Federal Awarding Agency or State or both, as appropriate.

Special Federal provisions are listed here: [J None or X Uniform Guidance issued by the Office of
Management and Budget (OMB) in lieu of Circulars listed in paragraph above. .

Pege S of §
Campus Authorized Official_KJ
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+

State of New Hampshire
Department of State

CERTIFICATE

[, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that UNIVERSITY OF NEW
HAMPSHIRE a New Hampshire State Chartered (Legistative) formed to transact business in New Hampshire on July 01, 1923. |
further centify that it has paid the fees required by law and has not dissolved.

Business [D: 66982
Certificate Number: 0005228604

IN TESTIMONY WHEREOF,

| hereto st my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 19th day of January A.D. 202).

S bdr

William M. Gardner
Secretary of State




| QuickStart

Business Information

.Page 2 of 4

Business Details
Business Name: :mmm NEW Business ID: 66982
_Business Type: State Chartered (Legislative)  Business Status: Active
Business C";':; 07/01/1923 "‘""mt:o:t Not AvaHable
Date of 'mﬁx 07/01/1923

Principal Office 268 Mast Rd, Ourham, NH, .

Address: 03824, USA

Citizenship / State of

F tion: Domestic/New Hampshire

Duration: Perpetual
Business Email: venky@unhdot.edu

Malling Address: 268 MAST ROAD, DURHAM,
.NH, 03824, USA

Last Annual
Report Year:

Next Report
Year:

N/A

N/A

Phone #: 603-862-0015
Fiscal Year End

Notification Email: NONE NONE
Date:
Principal Purpose
S.No NAICS Code ' NAICS Subcode

No records to view,

Prlnclpajls Information

No Principal(s) listed for this business.

hitps://quickstart.sos.nh.gov/online/Businessinquire/Businessinformation7businessiD=336814 9/8/2021



M Leanne
N Tuesday, November 12, 2019 139 PM,

Yo: Lavoie, Leanne
Subject: FW: Signing Authority - UNH

From: Smith, Nancy <Nancy.Smith@doj.nh.gov>

Sent: Wednesday, May 23, 2018 2:01 PM

Yo: DOJ-Chil Bureau <Dist-CivilBureau@doj.nh.gov>; DOJ-Transportation <Transportation®doj.nh.gov>; DOJ-
Environmental Bureau <Environmental8ureau@doj.nh.gov>

Subject: Fw: Slgning Authority - UNH

In case you review “Cooperative Project Agreements” between your state agencies and UNH under
the master agreemant — balow is a updated list of the authorized signorsfor UNH.

Nancy

lnstltution Individual Tite
: Lisa Shawney Dcnn of anncc & Admmlstranon
s BN (RS S R T T . D fow
eene State College Susan LaPanne VP for Finance and Plnnmng
T Audrey J. Director of Sponsored. Projects and Research
Arsenault _
RN e e . e T DTN = . e

'y el s ey - S O S . H My amd - - v P T,

Plymouth State University Tracy Claybaugh . Vwe Presldent for Finance and Admnmstmnon

Andrew Ines | Interim Director, Office of Research & Sponsored
_ Prqgmms
r?-';:.".f*? NIRRT B A T e T T T fm&".'..’,{

‘Uﬁmﬁ.ﬂmnpsﬁl& Victor Sosa - Mamger of Research Admlmstrauon
. I Manager of Sponsored Programs Administration
Louise Griffin Senior Director For Research & Sponsored Program

Darrel Covell Administration
Cocperative Ext — Dir of Finance, Admin, and
Fncnhtm
NSRS P - et L T T
Umvetslty System of New Catherine Vmc Chnncellor !'ur mecml Aﬂ'mrs & Tmsurer
Hampshire Provencher
Diane Cotter Senior Contract Officer

Heather Huckins | [nterim Senior Contract Officer

S
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IS CERTIFICATE (8 ISSUED A3 A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THR POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(8}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

3C5-R}f CERTIFICATE OF LIABILITY INSURANCE oy
TH

IMPORTANT: !f the certificate holder is en ADDITIONAL INSURED, the pollcy(les) must haveo ADDITIONAL INSURED provisions or bo ondorsed.
If SUBROGATION IS WAIVED, subject to the tarms and condltions of the policy, certain policlos may require an sndorsomant. A statoment on

this certificate does not confer rights to the certificate hoider In Lsu of such endorsement(s).

PRODUCER
i e B s
Lowsll MA 01851
_wace
10020
INSURED .
Univ System of New Hampshire | oesunm 6 ; Acadis insurance Compary 31328
5 Chensll Drive, Sulte 301 . | INBURERG ;
Concord NH 03301 | MSURERD ;
[ ESURFR G ;

__msumsne;

COVERAGES CERTIFICATE NUMBER: 10651112 . REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN (S SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R TvPe or sesumanca v Poucy msazs ___um
A | X | COMSERCIAL GENERAL LIABLITY E01058 11172020 | 11V2021 | ealH OCCURRENCE $ 1,000,000
[DREAGE TO RERTED _—y
] cLamguace Em | PREMISES (Ep ccourencst _ | § 1,000,000
| ] MED EXP (A one perscn) 3 5,000
| ] PERSONAL & ADVINARTY | &
| GEN AGGREGATE UINIT APPUES FER: GENERAL AGGREGATE $ 3,000,000
[ X ] WD% DWC PRODUCTS - COMPIOP AGG | 8
OTHER, hd
B | AuToMOSLE LATILITY CAAS207841 1RG20 | 11172001 | OEAED SOLE UMY ] 417,000,000
X | Ay AUTO BODILY INJURY (Pur parsony | $
B m::nmv SCHEDULED BOCELY LIRY (Par scoldarty | §
[ X | AuTos oy AUTOS OMLY . '
s
A | X JuesrnLAUAS | X | oocur £01968 11172020 | 1112029 | ack ocouRRENCE $40,000.000
EXCESI LAD CLAIMS-MADE . AQGREGATE £ 40,000,000
oeo | X | revewnons 5 noa.000. 3
WORKERS COMPENSATION |Enn I |gﬂ
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTHER/EXECUTIVE E.L EACH ACCIDENT | ]
OFFICERMEMBER EXCLUDED? NiA
{Mandatory in KH) E.L DISEASE - EA EMPLOYEE] 3
2 yos, deecribe under
DESCRTION OF GPERATIONS betom EL DISEASE . POUCY LiWIT |8
A | Professinnal t intiiey E01958 1172020 | 17172021 | Each Ocowserce g%g
Educetons Leged Lisdiry Es. Occ. / Agoregats $30.000.000
mammnmmnm ucmm “ -y e ¥ mare apace s spouired)
w\u : h nlDurha uiv:t’dly Hm% Koene Statas College, State University
m 4
NHFPB, Ncwl-hunpdﬂm devlslon oundation, inc., UNH Alsmni Assoctation, Centsr for Public Responaibiiity,
and Corporata Clilzanship Grmnasm MFMN«M lnc. (NHFN, Inc.)
CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OAYE VTMEREOF, NOTICE WILL BE OELVERED IN

NH Department of Natural and Cultural Resources ACCORDANCE WITH THE POLICY PROVISIONS.
Bou 2 o2 -

Concord NH 03301 AUTHORIED

Unitad States “Lrp

1

: © 19882016 ACORD CORPORATION. Al rights resarvod.
ACORD 25 (201603) The ACORD name and logo are registared marks of ACGRD



CERTIFICATE OF LIABILITY INSURANCE

DATE (MMOOYYYY)
082672021

Acoe

REPRESENTATIVE OR PRODUCER, AND THE CERTWICA\'E HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
'CERYIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING [NSURER(S), AUTHORIZED

IMPORTANT: Hf the cartificats hoider fs an ADDITIONAL INSURED, the policy(les) must havo ADDITIONAL INSURED pmhlom or be andorsed.
It SUBROGATION IS WAIVED, subject to the tarms and conditions of the pelicy, certain policies may require sn endorssment. A statement on
this certificate does nct confer rights to the certificats holder in lleu of such sndorsement(s).

PROCUCER Y Janine D'AMbrosio
p—1
RSC Insurance Brokerage, Inc. {003) 774-8085 [%!! )
One New Hampshirs Avenue . [smbrosio@risk-strategies.com
Sulte 125 OIEURER{S) AFFORDING COVERAGE HAIC ¢
Portsmouth NH 03801 acsunErA; MEMIC indemnity Company 11030
IRLED DESURER B :
Universlly Syatam of Now Hampehire BPURER C
5 Chensd Drive WSURER D
WNSURER &
Concord HH 03301 WSURER ¢
COVERAGES CERTIFICATE NUMBER:* 21-22 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REGUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WAITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 13 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
R TYPE OF INEURANCE w0 | wvD POLICY MUMBER R LT
COMMERCWL, GEMERAL LIABRITY EACH OCCURRENCE s
["ORALT T RENTED
| cuass o Dm | FREMTED (Eacccyrerce) [ $
- | MED EXP [Ary one paryon) 3
[ ] PERSONAL & ADV HIURY 3
GENLAGGREGATH LOMT PER: | cenERAL AQOREGATE [
:I bwwﬁ | PRODUCTS . COMPIORAGG. | 8
]
COMBINED BIRGLE U1
Emm Fre=r=h 3
ANY AUTO BODILY INJURY (Par pavsory | 8
[~ | ownen SCHEDULED
[ | Snos osay by BOCILY IMSURY (P accident) | &
HIRED NON-CWNED [ TRODERTY DAMALE P
|| autos oy AUTCS DMLY | 1Pt pociient)
. s
| | VMBRELLALIAB | [ occum EACH OCCURRENCE )
EXCESS LB CLABKS-MADE AGOREQATE ]
pen | | reTEsmon s 2
WORKERS COMPENSATION [ﬁ I ]om-
AND EMPLOYERS' LIABLLITY YiN 550550
A o i Hpien Nin 3102807054 0420172021 | 040172022 | EL EACNACCIDENT L B
(Mandutory in NHY f4 iSZASE . EA EwprOves | 3 1,000,000
5 OF OPERATIONS batow €L DISFASE . POLICY Uy | ¢ 1.000.000
DESCRIPTION OF OPERATIONS { LOCATIONS / VEKICLES (AGDRD 101, Addtional - way be ¥ mars spece s requined)

Evidenca of insurtnos only.

CERTIFICATE HOLDER

CANCELLATION

NH Department of Natural snd Culturat Resources
172 Pombroka Road

Concord ‘ NH 0331

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATH THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

D278 Cilaniat=,

ACORD 28 (201803}
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ARPA Moaney PROPOSAL: Establishing an Archive of Digital NH Town Reports
Prepared by Mary Russell, 4/9/2021, updated 4/16/2021, updated 9/13/2021

Purpose: To provide a permanent digital collection, accessible on the web, to town reports for
all 234 New Hampshire Towns and to NH County reports as feasible.

Background Info:

UNH Library has a digital collection already existing of NH Town Reports. Sarah Stinson,
Digital Collections Manager, Scholarly Communication, Dimond Library, University of New
Hampshire, (603) 862-3066, sarah.stinson@unh.edu is the contact person for their project. Eleta
. Exline, UNH, Scholarly Communication Librarian and Elijzabeth Slomba, University Archivist,
UNH, oversee this project.

UNH'’s collection includes 15,700 digitized reports from 214 of the 234 towns in New
Hampshire. It is hosted as part of their scholars archive at
https://scholars.uph.edu/nh_town_reports. Since December 2020 documents in this online
collection have been downloaded over 25,000 times by users from 136 countries around the
world. They have a process in place and a contract with a-Boston company that digitizes the
reports for them. Supporting projects to fill gaps in their archive would be the best way to make
these resources available to the public.

The NHSL has a paper collection of all NH Town Reports, some dating as far back as the mid-
1800s. We obtain these reports cach year directly from the Town clerks per RSA 201-A:18,
paragraph (d): “The clerk in each town and city shall forward to the state library 2 copies cach,
and to the library of the University of New Hampshire one copy each, of the city or town report
for the previous fiscal year.” hitp.//www.gencourt.state.nh.us/rsa/html/XVi/201-A/20)-A-

1 8.htm

What Would be Done:
There are 4 specific goals that would be addressed in this project:

1. Add reports for the towns UNH is missing: Langdon, Lebanon, Lyman, Mont Vernon,
Orange, Pittsburg, Randolph, Sugar Hill, Sullivan, Surry, Waterville Valley, Webster,
Wentworth, Westmoreland, Whiteficld, Wilmot, Winchester, Windham, Windsor,
Wolfeboro, Woodstock. They do have Rye Beach (separate from Rye) which is not on

the official list of NH towns at https://www.nh.gov/osi/resource-

library/municipalities.htm
. Load the recent (born-digital) town reports for the various towns.

2

3. Fill in missing digital town reports for towns already scanned using the NHSL paper
Town Report collections which would be loaned for digitization.

4. Add historic county reports to the collection if possible.

Project Costs: The cost for this project, which would be completed by UNH, is §2A2K64Y00)
This includes:



Scanning = $211,968

Shipping = $983

Bom Digital capture & processing = $1,560.00 -
Metadata creation = $17,060.00

Fringe (FICA) = $1,47)

Facilities and Admin Costs (4%) = §9,322

See appendix for details related to scanning and metadata,

Notes and Next Steps:

» NHSL will provide access to the UNH collection by adding URL links to the town report
« records in the NHSL online catalog (this is in progress — see Barnstead or Goffstown for
examples). Should this enhancement be made to the OCLC records as well? (yes if
permanent archive)

o A list of the holes in the UNH collection will be provided to NHSL by UNH to check
against our holdings and identify any remaining gaps beyond our holdings. This will also
be an opportunity for NHSL 10 evaluate our physical holdings and fill any gaps that
might be identified.



Appendix: Cost Details relating to Scanning and Metadata:

To be scanned:

e 14720 rcports to be scanned (based on analysis below).
e Average page count per report = | 14
e 14720 reports x | 14 pages/report = 1,678,080 pages to scan

Scanning rates:

Boston Library Consortium (BLC) / Open Content Alliance (OCA) scanning program discounted
scanning rates:

$3 set up fee per item
_ 10 cents per digitized page for standard items
14,720 reports x $3 set up = $44,160.00
1,678,080 pages x .10/pg = $167,808
$44,160.00 set up fee + $167,808 pg scanning cost = $211,968

v....

Born Digital processing:

e 2340 bon digital reports (based on analysis betow)
e 2340 reports x 4 min/report processing time = 156 hrs
e Student hourly rate = $10/hr

» 156 hours x $10/hr = $1,560.00

-Metadata creation time & cost:

Metadata creation for cach town report: approximately 6 mins. per report

17060 reports (14720 unscanned reports + 2340 born digital reports) x 6 mins = 102360
mins / 60 mins = 1706 hours to create metadata for newly scanned and born digital
content

e Student hourly rate = $10/hr
» 1706 hours x $10/hr = $17,060.00

Facilities and Administrative Costs (Indirect Costs) 4

anding NH Ci » reports analysis of the UNH Digital Town Report Collection

used for cost summary above:
o NH Cities & Towns: There are 221 towns and 13 cities in NH. We'll lump these
together and refer to them all as towns. 221 + 13 = 234 towns

o Total annual reports: Most of our holdings begin in the latc 1800's (no real clarity on
when each town issued their first town report — this remains a mystery to be solved).



L}

Let’s assume every town began issuing annual reports in 1880 and continued to issue one
report per year through 2020. Thus, we can presume each town has 140 years of annual
reports. 140 yearly reports x 234 towns = 32760 annual reports.

Total outstanding reports: We currently have 15,700 reports in our Scholars’
Repository. 32760 — 15700 = 17060 outstanding reports.

Born Digital reports: There is no set date towns began to make a born digital (pdf) of
their reports available online. There were some early adopters, others came-late. Let’s
average these and say that born digital reports became available by 2010 giving us 10
years of born digital reports (which would need to be gathered, processed, metadata
created, but not scanned). 10 years x 234 towns = 2340 born digital reports.

17060 outstanding reports — 2340 born digital reports = 14720 reports to be scanned.

The average annual report contains |14 pages. 115 pgs x 14720 reports = 1,678,080
pages to scan.



