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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Turnpikes
His Excellency, Governor Christopher T. Sununu March 23, 2022
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend the contract with Cubic Transportation Systems Inc.
(Vendor #267136) of San Diego, California, 92111, by increasing the contract amount by $1,000,000.00 from
$102,541,727.23 for a new contract amount not to exceed $103,541,727.23 for a professional services agreement
for operations of the New Hampshire E-ZPass Customer Service Center and Back Office System, effective upon
Governor and Council approval through June 30, 2024. The original contract was approved by Governor and
Council on October 7, 2015, Item 25. This is for the continued operation of the E-ZPass back-office system to
support Electronic Tolling, Video Tolling and Violation Processing. 100% Turnpikes Funds

Funds to support this request are available in the following accounts in State FY 2022:

EY 2022

04-096-096-961017-7050
Toll Collection
020-500205 Current Expense $350,000.00
04-096-096-961017-7050
Toll Collection
102-500731 Contract for program services $650,000.00

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001, authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030, subject to Governor and Council approval.
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Between October 25, 2017, and June 24, 2020, Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally developed, tested, and deployed to the current fully
functional back-office system.

On June 2, 2021, Governor and Council approved contract amendment 8 with Cubic, Item #45A, for the first
three-year extension in the amount of $50,652,002.40, to be effective through June 30, 2024.

This amendment is to address the continued operation and maintenance of the system as follows.

1. The Department requires additional funds in the contract for FY 22 Current Expense to cover the increased
credit card fees associated with the number of increased credit card payments. All Electronic Tolling at night
has caused an increased number of invoices and violations being issued which resulted in an increased
amount of credit card payments being processed.

2. The Department requires additional funds in the contract for FY 22 Contracts for Project Services to cover
increased operating costs. All Electronic Tolling at night has caused an increase in unpaid transactions that
require invoicing; therefore, we have seen an increase in postage and the volume of invoices and violation
notices being issued which result in increased EZpass back-office payments to Cubic.

3. The contract amendment also includes an update to Key Performance Indicators (KPI's) 39.

The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2022 is
available in FY 2022 budget. Copies of the fully executed contract are on file at the Secretary of State’s Office
and the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

Lo v A

Victoria F. Sheehan
Commissioner

Attachments
cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

March 22, 2022

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolIT No. 2015-068
Amendment .

This is an amendment to the current contract to address the continued operation and maintenance
of the system. Additional funding is requested for multiple classes as well as updates to Key
Performance Indicators (KPI’s).

The price limitation will increase by $1,000,000.00, from $102,541,727.23 to $103,541,727.23,
with no change to the expiration date of June 30, 2024, effective upon Governor and Executive

Council approval through June 30, 2024,

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approval.

Sincerely,

D BB

Denis Goulet

DG/RA
DOT 2015-068I

cc: Charlie Burns, IT Lead DolT/DOT



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agreement”),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department™) acting for the benefit of the Agency, agrees to manage the BOS and E-ZPass Customer
Service Center Program; ‘ '

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the parties thereto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
to be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on June 19, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Governor and Council approved an amendment #7 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on June 24, 2020 Item #58 to
be effective through June 30, 2021;

(-
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

WHEREAS, the Governor and Council approved an amendment #8 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”™) (VC# 267136) of San Diego, California on June 2, 2021 Item #45A to
be effective through June 30, 2024;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Ninth Amendment;
WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions of the Agreement (Form P-37), is hereby amended as follows:

a. On Form P-37, amend Section 1 & of the General Provisions of the Agreement by deleting the
current Price Limitation of $102,541,727.23. and adding a new price limitation of
$103,541,727.23.

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
a. Contract Amendment 9
3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 9

Contract Amendment 8

Contract Amendment 7

Contract Amendment 6

Contract Amendment 5

Contract Amendment 4

Contract Amendment 3

Contract Amendment 2

Contract Amendment 1

0. The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).

11. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.

12, Final State Responses to Vendor Inquiries to RFP 2015-068.

13. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and

=5 0000 OOV L D e

Addendum #1.
14. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.
Initial all pages p Cubic Amendment 9 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

4. General Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed (“NTE”) Contract with price and term limitations as set forth in the
Contract.

The State reserves the right, at its discretion, to retain other vendors to provide any of the Services or
Deliverables identified under this procurement or make an award by item, part or portion of an item, group of
items, or total Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or omission of the other vendors if such delay, act, or
omission is caused by or due to the fault of Cubic.

Notwithstanding any other provision of the Contract to the contrary, in no event shall total payments under
the Contract exceed $103,541,727.23 the amount listed in block 1.8 Price Limitation of page 1 of the General
Provisions.

5. Exhibit B Section 1.1 Not to Exceed is hereby amended as follows:

This is a Not to Exceed (NTE) with a maximum contract value of $103,541,727.23 for the period between the
Effective Date through June 30, 2024. Cubic shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow Cubic to invoice the State for the following activities,
Deliverables, or milestones appearing in the price and payment tables below. However, for purposes of the
Contract Cost, the pass-through amounts in this Exhibit B are budgetary estimates within each Operations FY.
Should the actual pass-through costs in any of the specified categories exceed the maximum of each such
yearly amount shown, Cubic may seek approval from the State to increase the affected pass-through
amount(s) accordingly and Cubic will prepare a contract amendment if the increase is over the total Contract
Cost.

Initial all pages 4/ Cubic Amendment 9 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

6. Exhibit B Section 1.2 Cost Summary Detail, Table 1.2 Cost Summary Detail is hereby amended as
follows: The Sub-Total Operational Costs for FY 22 is $14,974,745.64 and the Total Contract Price is

$51,652,002.40.

7. Exhibit B Section 1.6 Cubic Operational Cost, Table 1.6.6 Cubic Operational FY 2022 is hereby
amended. The cost increases are in Invoice/Violation processing, postage fees and credit card fees shown
in bold italics below.

DESCRIPTION
Pre-Paid E-ZPass Account Maintenance Sl
Fixed Monthly Costs including IAG Reciprocity Activities (0 t

Cost

“ixed N P M $  256.269.43 1 12 3,075.233.16
400,000 accounts). Fixed Monthly Price 0. 56 s
s ) ; ¢ r M I A A P
Variable Monthly Cost including IAG Reciprocity Activities (above | Variable .Vlor.nhly Price M N 1.401.95 2 2 5 403,761.60
400,000 accounts). (8/Month/Unit of 5,000)
Pre-Paid License Plate Aceannt Maintenance A
e i = : 2
Fixed Monthly Cost for Pre-Paid License Plate Accounts (0 to 2,000 Fived Menthly Price ia < T 3 ™ < 15651 00

accounts )(excluded trom |- 1olls)

‘Vanable Monthly Cost for Pre-Paid License Plate Accounts (above |Variable Monthly Price

R Mo. s 279.99 3 12 S 10,079.64
2,000 accounts) ($/Month/Unit of 1,000)
Post-Pald Account (Invoice/Violation License Plate Processing) 2
Fixed Monthly Cost for First 20000 mvnice nehidmg payment e )
E Fixed Monthly Price Mo < 773797 \ 12 (3 YIK 559.64
processing & postmg
Vari 5 Firs —— - Vari -
anabl.e Mnmhly'(‘oslfor irst Inw-m'e .mcludmgpaymem ariable M:nflhly Price Mo. |'S 1346419 21 2 5 3.392,975.88
rocessing & posting (above 20,000 invoices) ($/Month/Unit of 5.000)
Post-Paid 7-Day License Plate Transaction Processing
i/ , P 41 it ]
7-Day Post Paid an Time Payment Account (0 to 2000 accounts) Fixed Monthly Price vo. |s 183703 1 1 5 22,055.16
(excluded from I-Tolls) -
- o ) [ A } - A g
7-Day Post Paid One Time Payment Account (excluded from | Vanable Monthly Price Vo. S 918.97 0 12 $ &

Tolls) (above 2,000 accounts) (&Month/Unit of 1,000)

Fixed Monthly Cost for Processing I-Toll WITHOUT OCR including

Fixed Monthly Price M s 2.725.67 1 12 s 32,708.04
payment processing & postmg (0 to 20,000 transactions) pred onfy Free .

Varnable Monthly Cost for Processing 1-Toll WITHOUT OCR Variable Monthly Price

; : . ot Mo. |$ 681.42 53 12 $ 425,206.08
including payment processing & posting (above 20,000 transactions) |($/Month/Unit of 5.000)

Fixed Monthly Cost for Processing [-Toll WITH OCR including
payment processing & posting (0 to 20,000 transactions)
Variable Monthly Cost for Processing I-Toll WITH OCR including | Varable Monthly Price

Fixed Monthly Price Mo. |$ 937.95 1 12 $ 11,255.40

payment processing & posting (above 20,000 transactions) ($/Month/Unit of 5,000) Mo. |3 24 & 12 ¥ 5627760
Annual SOC 1 Audit Report L5 e
Annual SOC | Audit Report | [Lump ['s 17000000 | [ 1 s 170,000.00
Walk-In Center Operations ks
Concord Service Center Fixed Monthly Fee Mo. |$ 2071097 12 $ 356,531.64
Portsmouth Service Center Fixed Monthly Fee Mo. |$  39958.70 12 $ 479,504.40
Nashua Service Center Fixed Monthly Fee Mo. | $  33536.6] 12 $ 402,439.32
FY 2022 Annual Sub-Total| § 9,782.238.56
Pass-Through Cost I
Telephone Fees Mo. S 3,705.54 i2 S 44,466 48
Other Communication Fees Mo. |§ 8.115.71 12 S 97,388 52
Postage Fees Mo. | S 140.309.90 12 5 1,683,718.84
Cash Payment Network Fees Mo. |$ 4,120.00 12 S 49,440.00
Credit Card Fees Mo. | S 248,748.77 12 |5 2.984,985.24

Pass-Through Cost Sub-Total| § 4.,859.999.08
Change Orders S g

300,000.00

Implementation of E-ZPass HUB Lump | $  300.000.00 1 $
XCTX Files processed hourly Lump | $ 32.508.00 | $ 32,508.00
Change Order Cost Sub-Total| § 332,508.00
FY 2022 Annual Total| § 14,974,745.64
Pass-Through Costs are budgetary estimates
Initial all pages Cubic Amendment 9 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

8. Exhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed $103,541,727.23
(“Total Contract Price”). The payment by the State of the total Contract price shall be the only, and the
complete reimbursement to Cubic for all fees and expenses, of whatever nature, incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B are budgetary estimates within each Operations FY. Should the actual pass-through costs in any of the
specified categories exceed the maximum of each such yearly amount, the State shall increase the affected
pass-through amount(s) accordingly without increasing the overall Contract Price.

9. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 39 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compliance Points

Monthly reconciliation of accounts Contractor to 10 points for each day past due date

receivable aging, trial balance, and Provide
account balances shall be provided performance
within 10 days of the calendar month | measurement
end. method.

10. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND AMENDMENT EFFECTIVE DATE CONTRACT
AMENDMENT NUMBER TYPE AMOUNT
Original Contract October 7, 2015 through $51,889,724.83
June 30, 2021
Amendment # 1 Amendment 01 G&C approval date through | $0.00
June 30, 2018
Amendment # 2 Amendment (2 G&C approval date through | $0.00
June 30, 2021
Amendment # 3 Amendment 03 G&C approval date through | $0.00
December 31, 2018
Amendment # 4 Amendment 04 G&C approval date through | $0.00
June 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | $0.00

Initial all pages
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

June 30, 2020

Amendment #7

Amendment 07

G&C approval date through
June 30, 2021

$0.00

Amendment #8

Amendment 08

G&C approval date through
June 30, 2024

$50,652,002.40

Amendment #9

Amendment 09

G&C approval date through
June 30, 2024

$1,000,000.00

CONTRACT $103,541,727.23
TOTAL
Initial all pages p) Cubic Amendment 9 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 9

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WH OF, the parties have hereunto set their hands as of the day and year first above
written.

C‘\-——Q_ 3//’ Date: /¥ Mvcb 2ea s

Cindy Adamos, Director of Contracts and Subcontracts

Cubic Transportation Systems, Inc. )
Corporate Signature Notarized: ~
P
STATE OF COUNTY OF
On this the day of , 2022 b€fore me,
¢ undersigned Officer ;
personally appeared and acknowledge?cm-ﬁmself to be the 5
of , a corporation, and that she/he, as such

- eing authorized to do so, executed the foregoing instrument for
the purposes therein contaiw signing the name of the corporation by her/himself as

- | ,CA

IN WITNESS WHEREOF I hereunto set my hand and oftficial seal. HL}V\ AL g
5 X2 b S sy
. ; “ VS <8 o
Notar?bﬂc/]ustlce of the Peace &
My Coémmission Expires: (SEAL)
/
ol Date: 2
Victoria Sh‘eehan,
Commissioner

State of New Hampshire
Department of Transportation

Date: U /p/f2022

Approval by Attorney Géneral Office

Date:

Approval by the Governor and Council

Initial all pages Cubic Amendment 9 Contract Extension
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ACKNOWLEDGMENT

| A notary public or other officer completing this

| certificate verifies only the identity of the individual

’ who signed the document to which this certificate is ‘
| attached, and not the truthfulness, accuracy, or

| validity of that document.

State of California

County of g/ p;%q o )

On /’lm%/’) /%Qaaa before me, Rﬂnﬁ& ﬁ@]m Wotavry Iabté/,'d

(insert name and title of the bfficer)

personally appeared 6/.}7//\/ /%m oS

who proved to me on the basis o(satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowlcdged to me that he/she/they executed the saine in
his/nar/their authorized capacity(ies), and that by his/her/their signaturc(s) on the instrurmenl the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing

paragraph is truc and correcct.
] RENEE ROGERS i
N0\ Notary Public - Callfornla e

2 ¥ San Diego County =

-
2 Wt Commissiun # 2256297
‘ My Comm. Explres Sep 24, 2022

7 Yy EE //'7;22 J -
Signature@ﬂu Seal)
/ (

WITNESS my hand and official seal.




FgCuBIC.

Cubic Transportation Systems, Inc.
9233 Balboa Avenue

San Diego. CA 92123, USA

+1 858 268 3100 +1 858 292 9987 {tax

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (the "Corporation"), having its registered office at 9233
Balboa Avenue, San Diego, CA 92123 certify that, as such Officer, (a) I have access to all of the
original records of the Corporation, (b) on this date, Cindy Adamos holds the office of Contracts
Director of the Corporation, and (c) pursuant to her Officer position with the Corporation, is
authorized to execute and deliver on behalf of the Corporation contracts or agreements in
connection with the State of New Hampshire Department of Transportation Back Office Systems
to Support Electronic Tolling, Video Tolling and Violation Processing, Bureau of Turnpikes -
Contract RI'P 2015 068.

IN WITNESS WHEREOF, [ have hercunto sct my hand and official seal as Assistant Secretary of
the Corporation this 14th day of March 2022.

A 37—

Karen Blom
Assistant Secretary




State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. | further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 728366
Certificate Number: 0005746691

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this Ist day of April A.D. 2022.

Gon Lok

William M. Gardner

Secretary of State




— ® DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE 09(12812021 ]

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER i eidectd
McGriff Insurance Services, Inc. SHONE TFAX SRS
10100 Katy Freeway, #400 (A/C, No, Ext): 713‘877'8975.’__ _ | (AIC, No): 713£77_8974 s
E-MAIL
Houston, TX 77043 | ADDRESS: ] - - ]
- INSURER(S) AFFORDING COVERAGE | NAIC# |
S e . - o o INSURER A :Continental Casualty Company | 20443 .
INSURED : i ‘
Cubic Transportation Systems, Inc. INSURER B Transpoftation Inkurancy Company 1 20894
5650 Kearny Mesa Road INSURER C :American Casualty Company of Reading, Pennsylvania | 20427
San Diego, CA 92111 - T el
{INSURER D :Continental Insurance Company e
INSURER E : o | e
INSURER F :
COVERAGES CERTIFICATE NUMBER:LCXHSVFV REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[INSRT ADDL[SUBR] | POLICY EFF [ POLICYEXP |
LTR | TYPE OF INSURANCE INSD | WVD | POLICY NUMBER | (MM/DD/YYYY) | (MM/DD/YYYY) | LIMITS
A | X | coMMERCIAL GENERAL LIABILITY | [por5838847 | 100172021 | 10/01/2022 | 50y oocuRRENGE |'s 1,000,000
| | "DAMAGE TO RENTED T iannn
CLAIMS-MADE OCCUR % | | PREMISES (Ea occurrence) | $  1:000.000
- | } MED EXP (Any one person) | § -
I o 1 | PERSONAL&ADVINJURY |s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: I f | GENERAL AGGREGATE s 3,000,000
POLICY D FEcr D Loc [ ‘ ' 1 | PRODUCTS - COMP/OP AGG | § 3,000,000
OTHER | | | i | | $
[ ] ] ["COMBINCD SINCLE LIMIT ]
AUTOMOBILE LIABILITY | ! | R et ls
ANY AUTO ’ ‘ ‘ | BODILY INJURY (Per persun) i 3
[ | OWNED SCHEDULED | | BOBLY INIURY (Per accidants | € 1
e N AUTOS | | BODILY INJURY (Peraccndenl)—i; B N
| HIRED NON-OWNED ‘ | "PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY \ ‘ | (Per accident) S
| |
| | | S
4 ! Il
D | X | uMBRELLA LIAB X | occur | 15094621644 | 10/01/2021 | 10/01/2022 | EACH OCCURRENCE s 1,000,000
. | | | ! e R ]
EXCESS LIAB CLAIMS-MADE I } ‘ | | AGGREGATE s 1,000,000
e | | RETENTIONS | \ | 5
B | WORKERS COMPENSATION [ \WCB072902292- AZ, MA, OR, W | 10/01/2021 | 10/01/2022 PER OTH-
C | AND EMPLOYERS' LIABILITY YIN| ‘ \WCB072902258 - CA ‘ ‘ _Z(.l STATUTE EFL% =
| ANY PROPRIETOR/PARTNERIEXECUTIVE |, |~ |WC6072902177 - AOS : : EL EACH ACCIDENT |'s 1,000,000
| OFFICER/MEMBER EXCLUDED? E [NVAL | I | — T - —
| (Mandatory in NH) | \ | E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under | ! — T |
| DESGRIPTION OF OPERATIONS below | | | | | £.L. DISEASE - POLICY LIMIT | § 1,000,000
‘ ‘ i T 3
| ‘ | i : 's
| ‘ ‘ |'s
| |'s
| ‘ I |
I | | | 1S

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
RE: Contract RFP 2015-068.

State of New Hampshire, Department of Transportation is included as an additional insured as respects the General Liability policy. In the event of cancellation by the
insurance companies, the policies have been endorsed to provide (30) days Notice of Cancellation (except for 10 days for non-payment of premium) to the certificate holder
shown below. All where required by written contract, subject to policy terms, conditions, limitations and exclusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Page1of2 © 1988-2015 ACORD CORPORATION. Allrights reserved.
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state of New Hampshire Department of Transportation,
Bureau of Turnpikes

P.O. Box 2950

Concord, NH 03302-2950

AUTHORIZED REPRESENTATIVE




DATE (MM/DD/YYYY)

.,
ACORD EVIDENCE OF PROPERTY INSURANCE (cxtsvrv 09128/2021

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY | PHONE 713-877-8975 ) COMPANY

(AJC, No, Ext): ] .
McGriff Insurance Services, Inc. Zurich American Insurance Company

10100 Katy Freeway, #400
Houston, TX 77043

E-MAIL
{AlC.no  713-877-8974 | GobRess.

CODE: | SUB CODE:

| customero0#: 0 S
IEI:SLtl)REI%_ ol | LOAN NUMBER POLICY NUMBER
ubic Transportation Systems, Inc. i 1
5650 Kearny Mesa Road i ) N PPR9137919-15
San Diego, CA 92111 EFFECTIVE DATE | EXPIRATION DATE CONTIRUEBIINTIL
10/01/2021 » 10/01/2022 ||| TERMINATED IF cHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED | | BASIC BROAD | X | SPECIAL

i [ . . COVERAGE / PERILS /| FORMS . _AMOUNT OF INSURANCE |  DEDUCTIBLE
Property { $1,000,000 | $25,000

REMARKS (Including Special Conditions)

Valuation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS | | ADDITIONAL INSURED | | LENDER'S LOSS PAYABLE :4‘ LOSS PAYEE
| MoRTGAGEE [ ] )
"LoaN# o -
ate of New Hampshire Department of Transportation, |
Bureau of Turnpikes | AUTHORIZED REPRESENTATIVE - -
P.O. Box 2950 i 7
Concord, NH 033022950 : A f%ﬁj
ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION. All rights reserved.

Page 2 of 2 The ACORD name and logo are registered marks of ACORD



—
MAY25°21 Pt 1:46 RCUD ‘7’9

New Hagmpshize THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation
Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council April 28, 2021
State House

Concord, New Hampshire 03301

REQUESTED ACTION

1, Authorize the Department of Transportation to amend contract #5000591 with Cubic Transportation
Systems Inc. (Vendor #267136) of San Diego, California, by increasing the contract amount by $600,000.00 from
$51,889,724.83 10 $52,489,724.83 for E-ZPass credit card transaction fees for the Division of Operations, to be
effective upon approval of Governor and Council through June 30, 2021. The original contract agreement was
approved by Governor and Council on October 7, 2015, Item #25. 100% Turnpikes Funds

Funding is available as follows:

04-096-096-961017-7050 FY 2021

Credit Card Processing Services

020-500205 $600,000.00

2. Authorize the Department of Transportation to exercise contract renewal options with Cubic

Transportation Systems Inc. (Vendor #267136) of San Diego, California, 92111, by increasing the contract
amount by $50,052,002.40 from $52,489,724.83 for a new contract amount not to exceed $102,541,727.23 for a
professional services agreement for operations of the New Hampshire E-ZPass Customer Service Center and
Back Office System from July 1, 2021 to June 30, 2024. The original contract was approved by Governor and
Council on October 7, 2015, ltem # 25. This is the first of three 3-year contract extensions for the continued
operation of the E-ZPass back office system to support Electronic Tolling, Video Tolling and Violation
Processing. 100% Turnpikes Funds

Funds to support this request are anticipated to be available in the following accounts in State FY 2022, State
FY 2023 and State FY 2024 upon the availability and continued appropriation of funds in the future operating
budget, with the availability to adjust encumbrances between State Fiscal years through the Budget Office, if
needed and justified.

04-096-096-961017-7050 FY 2022 FY 2023 EY 2024
Credit Card Processing Services
020-500205 $2,634,985.20 $3,030,232.92 $3,272,651.52

04-096-096-961017-7050

Toll Collection

102-500731

Contract for Program Services $11,339,760.44 $13,726,332.08 $16,048,040.24

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 » FAX: 603-271-7025 » TOD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWW NHDOT.COM

o



EXPLANATION

RSA 237:16-b, as amended in 2001, authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic tol] collection in a manner that provides a
seamless toll system for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

Between October 25, 2017 and June 24, 2020 Governor and Council approved 7 amendments through the
extended, phased development and implementation of the system for the restructuring of the scheduled
deliverables, incremental payment of project delivery and Operation and Maintenance costs, Merchant of Record
responsibilities, and Key Performance Indicators. These amendments ensured that contract payments matched
system functionality as the system phases were incrementally developed, tested and deployed to the current fully
functional back office system.

This amendment is to address the continued operation and maintenance of the system as foltows:

. The Department requires additional funds in the contract for FY 21 under Class 20-line item to cover the
increased credit card fees associated with the number of increased credit card payments. All Electronic
Tolling at night has caused an increased number of invoices and violations being issued which resulted in an
increased amount of credit card payments being processed.

2. The Department presently has provisions in the contract to extend Cubic’s contract for a three-year extension
followed by two additional three-year extensions, for a total of 9 years. The Department is requesting the first
three-year extension be approved. The extension will provide the Department with the following services:

* Processing of E-ZPass transactions in-state and by NH Accounts at out-of-State toll agencies (E-ZPass
IAG financial reconciliation).

¢ Processing violation documents in accordance with RSA 236:31. =

* Operation of Walk-In-Centers in Portsmouth, Nashua and Concord.

Opening and closing NH E-ZPass accounts.

Fund management on behalf of the State.

Automatic replenishments to accounts backed by credit cards.

Account management functions.

e Transponder management.

SOCI Audit

¢ PCI Compliance

¢ Processing all incoming mail and payments.

The contract extension also includes updates to Key Performance Indicators (KP1's), increase invoice
processing timeframe per RSA 236.31, a provision for a temporary Walk-In-Center in Dover/Rochester area
in preparation for All Electronic Tolling (AET), the punch list items from the Design Phase [-111, and
enhancements to the existing E-ZPass Back Office Operating System as noted below.



e Design Phase [-1I] Punch list:
=  Maine and Massachusetts DMV hold reciprocity through electronic files - Maine and
Massachusetts DMV Hold Automation
=  Automation of Address Look up with the Maine Bureau of Motor Vehicles
= Mobile Application
¢ Enhancements:
= Transaction File transfer from the Lane/AET/ORT systems presently nightly to E-ZPass
BOS to be changed to hourly to increase the image review processing with AET
($32,500).
*  The necessary file transfer work for the future implementation of E-ZPass Group (IAG)
HUB developed through our E-ZPass Group membership fee (Est. $300,000). This HUB
future interoperability with other tolling agencies outside of E-ZPass Group, will improve
file transfer protocol and reduce the # of file transfers to one between agencies (presently
we transfer files to 23 agencies).

There has been considerable investment in the Back Office System development and NHDOT believes it is in the
best interest of the Department and E-ZPass customers to continue with this system and exercise the contract
extension option with Cubic.

The contract has been approved by the Attorney General as to form and execution. Copies of the fully executed
contract are on file at the Secretary of State’s Office and the Department of Administrative Services’ Office; and
subsequent to Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

lhrw . }AI’*‘N‘

Victoria F. Sheehan
Commissioner

Attachments
cc: J. Corcoran, R. Dupuis



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

April 29, 2021

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
- Concord, NH 03302-0483

Dear Commissioner Sheehan:
This letter represents formal notification that the Department of Information Technology (DolT)

has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment H.

This is an amendment to the current contract to extend the contract for an additional three years to
provide professional services for the NH E-ZPass Customer Service Center.

The price limitation will increase by $50,652,002.40, from $52,489,724.83 to $103,141,727.23,
and the contract completion date will be extended from June 30, 2021 to June 30, 2024, effective
upon Governor and Executive Council approval through June 30, 2024.

A copy of this letter should accompany your Agency submission to the Governor and Executive
Council for approvat.

Sincerely,
Denis Goulet

DG/ik
DOT 2015-068H

cc: Charlie Burns, IT Lead Dol T/DOT



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, pursuant to an Agrcement approved by Governor and Council. as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (hercin after referred 10 as the “Agreement™),
Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) agreed-to supply certain services upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafier referred to as
the “Department™) acting -for the benefit of the Agency, agrees to manage the BOS and [E-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument exccuted by the partics thercto and approved by the Governor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San chgo California on October 25, 2017 ltem #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to-the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCif 267136) of San Dicgo. California on May 16. 2018 ltem # 19A,
to be cffective through June 30, 2021:

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and, Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Dicgo, California on July 27, 2018 Item #5B. to
be effective through June 30, 2019;

WHEREAS, ‘the Governor and Council approved an amendment #4 10 the Agreement (Contract #2015-068,
Statc Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #S 10 the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshirc Department of Transponation and Cubic
Transportation Systems, Inc. (“Cubic™) {VCH# 267136) of San Dicgo, California on Junc 19, 2019 Ttem #102
to be effective through December 31, 2019;

WHEREAS, the Govemor and Council approved an amendment #6 1o the Agreement (Comrn\ct #2015-068.
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VC# 267136) of San Dicgo, California on January 22, 2020 ltem #31
to be effective through June 30, 2020,

WHEREAS, the Governor and Council approved an amendment #7 to the Agreement (Coritract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California on Junc 24, 2020 lem #58 to
be effective through Junc 30, 2021;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Eight Amendment;

Initial all pages Gl Cubic Amendment & Contract Extension
Cubic Transportation Systems, Inc. Initials & Page t of 13



STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foreguing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

)
1. General Provisions of the Agreement (Form P-37), is hercby amended as follows:

a.

b.

Contract Amendment & for a three (3) year extension for State Fiscal years: 2022, 2023 and
2024 for the E-ZPass Customer Scrvice Contract cxtension.

On Form P-37, amend Section 1.4 of the General Provisions of the Agreement by adding
address 10 9233 Balboa Avenue San Diego, CA 92123

On Form P-37, amend Section 1.7 of the General Provisions of the Agreement by dcleting the
current Completion Date of June 30, 2021 and adding a new completion date of June 30,
2024. ’

On Form P-37, amend Scction 1.8 of the General Provisions of the Agreement by deleting the
current Price Limitation of $51.889.724.83 and adding a new price limitation of
$102,541,727.23.

2. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:

a.

Contract Amendment 8

3. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Ordcr of Precedence shall

apply:

VXN AL

10.

12.

Contract Amendment 8

Contract Amendment 7

Contract Amendment 6

Contract Amendment §

Contract Amendment 4

Contract Amendment 3

Contract Amendment 2

Contract Amendment |

The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting
Contract from the RFP, once executed).

The State of New Hampshirc Terms and Conditions, as stated in Appendix H ol the RFP.
Final State Responses to Vendor Inquiries to RFP 2015-068.

RFP 2015-068 Back Officc Systems to Support Electronic Tolling, Vidco Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1.

Cubic Proposal including interview presentation material and responsce to State's questions (o
RFP 2015-068.

Initial all pages

Cubic Amendment 8 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

42 'General Provisions-Section 2.2 Non-Exclusive, Not to Exceed Contract is hereby deleted and replaced
as follows:

This is a Non-Exclusive, Not To Exceed (“NTE") Contract with price and term limitations as sct forth in the
Contract.

The State reserves the right, at its discretion. to retain other vendors to provide any of the Services or
Deliverables identified under this procurcment or make an award by item, part or portion of an item, group of
items, or total Proposal. Cubic shall not be responsible for any delay, act, or omission of such other vendors,
except that Cubic shall be responsible for any delay, act, or omission of the other vendors if such delay. act, or
omission is caused by or due to the fault of Cubic.

Notwithstanding any other provision of the Contract 1 the contrary. in no event shall total payments under

the Contract exceed $102,541,727.23 the amount listed in block 1.8 Price Limitation of page | of the General
Provisions.

5. General Provisions-Section 3.25 is hereby dclcl\cd and replaced as follows:
Cubic Project Manager is:

Garv Salwan
Tel: +1 (978) 3641483

Email: garv.salwan@cubic.com

6. Gencral Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Kcy Project Staff shall consist of the following individuals in the roles identificd below:

Key Members Title

Garv Salwan Project Manager

Chris George Saoftwarc Manager

Chris George Data Migration Manager

Leandro Tenaglia [T Manager

Balajce Vijayanagaram Systems Test Engincering Manager

Andrew Mouw Finance Manager

Garv Salwan Back Office Operations Manager

Kurt Post QC/QA Manager

Initial all pages Cubic Amendment & Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

9. Exhibit B Section 1.2 Cost Summary Detail Table 1.2 is hereby amended as follows:

Table 1.2 Cost Summary Detalls

CHpHon D eo e e Sr e 21y sr < ENY 225i0e oA FY:28 - ¥ ILIEY:24 o el
Operational Costs $ 9,468,465.44 | $11,725,858.72 | S 13,285,971.88
Pass Through Costs $600,000.00 | S 4,506,280.20 | S 5,030,706.28 | S 5,766,284.88
End of Term Transition S 268,435.00
Sub-Total Operatlonal Costs | $600,000.00 | §$13,974,745.64 $16 756,565.00 | § 19,320,691.76

R e el A T T e N ) L s Total Contract Price | $.150,652,002.40%

Pass-lhrough amounts are budgetary cstimates

10. Exhibit B Section 1.6 Cubic Operational Costs is hereby amending Table 1.6.5 Cubic Operational
Costs FY 2021 to increase credit card fees as follows:

Table 1.6.5 Cubic Pass through FY 2021
PRI U mn"cz,,nzlw‘& oA .‘x‘i,‘.,

o ik L e

“Throngh Costsis|tx Tncrease Cost Amount s

Credit Card Fees $600,000

11. Exhibit B Section 1.6 Cubic Operational Cost is hercby amended to add the following new tables:

Table 1.6.6 Cubic Operational FY 2022

1 A AT T ad Cmm Y T T I RSy i R T J=FY R TR e T4 VA w1l tealetiand A T T
DESCRIPTION | COMMENT [ ] vaicert | fuQe | Meaks | Cont
[PrePuid ETPass Accennt Makne T L2 e M i s e i BT (T LW I e D e e k2t e BT
Fised Moy Conts inchuding IAG Reciprocicy Achibes(01s e, )\ tice Mo, |5 2260 1 v s 3.078.035.16
400,000 accounts).
\'ariable ) leathiy Cost mchuding LAO Recip v Activites (above |Vanisbie Menthly Prce A, s 110193 1 13 3 103,741 60
100,000 scceursts). (3-Moneh Uit of $.000) | == =
[PrePaid Licenss Plose'A [ PATSE S r T  T SR S e AN L LTI S TN N T T LT
Fnd&lmyc-nhhﬂuumem-mwo’w‘m
Fixed Monthiy Pric \lo. 8 2 v

laccounes) d from 1. Tells) = enthiy (] Mo 5 1304 ] 1 s | 15,691.00

Variable M oahdy Cost for Pre-Pud Licenac Plate Accounts (sbove  |Vanable Monthly Prce

M. LH ) 10,079,
1,000 aceounts) (5 Month Uni of 1000) | & "y : ¥ i R

IPeiiPild Acceust (fnvalieVialaten Licenss Platé Proces steg) 10 S S0 M7 AL 80T, S0 el K S 0 6T TTE 2O T TN
Fized Monthty Cost for Firar 20,000 invoice including pryment

3 ¥ Freed Monthiy Paze MMa. S 337090 1 12 H 92835964
|processing & pesung
Varisble \onthy Cest for Firtt kaveice mcuding payment Vagable Monthly Prce < § 5
: - 1 3
cersing & posting (bove 20,000 irvoices) S MocthUnof 3000 |1 |3 1B b sl s i

eut Pidd 1-Div Licease Plats Transscties Preceivimg 1.0v% 57 o8040t SO0 W0 0,0 T L 0T L e T LTS S TR G TN WS T
7-Day Post Paid One Time Payment Acceunt (0 to 2000 accounts)
(rzchuded from |- Tobs)
7-Day Post Pud One Tene Payment Account (eachuded from |-Tolls) |Vanable Monthly Prce
(ebove 2,000 sccounts) (% Month Unit of 1,000)

Fixed Monithdy Price Mo S 133795 1 I 3 22.055.16

Mo, 5 Pu197 0 n ]

Initial all pages Cubic Amendment & Contract Exiension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 8
Py et for Frmpsation == REROVE Ok incholing [ oo e Mo s nise| ST Y J2%0808
men processing & posting (0 1o 20,000 wansactions)
Vaisbie Macchly Coot f Processiog L Tell WITHOUT OCR | Vaaable MonchlyPice |, |’y amn| » e s 12320608
nchudng payment proces ting & posting (zbove 20,000 transactions }| (3 Morth Unix of 5,000)
Fixed Monthly Cost for Processing 1-Toll WTTH OCR inchuding . - .
ssing & po ring (0 1o 20,000 ) Foed Manthly Pace Mo, H 933,95 | n 3 "2

Vasisble Moachty Cest for Processing |- Tell WITH OCR inchoding | Variable Monthiy Prics g

hibin A oaia libon 308 e aMemhUmea s [ |? Biy| 0 no s #7100

iAnasel SOC I Andit Ragort 7 '<1- 07377 ¢ PwaR 2y's 30, T 55 0 I . it e ST2 D Lo Mol i, £

St o .
e Ay

T s T ey

Arsmtl SOC | Auda Repont | Jlamp Ts 100000 | 110,000 00
D e e e T e R D R R R L T o S P LR e o T A
{Concord Service Center [Fized Monthby Fee Mo. |$ 29,7107 12 1 356,331.64
Portsmawth Senvice Center |Fized Meonchby Fre Mo, |3 19.948.00 12 5 179,304 ,10
Nashos Senwce Conter ll"-:d Mounthiy Fre Ma. ] 3153661 11 3 202,839.32
R R T e I T T o R T T s Seb-Toal] $3:-°77 \9.1959857.4¢:
ass- Theough Coat” -~ N 357 o Vo Bmbarns AL 4 oo ¥ LTt e = e b £ LAY e d B
Telephone Fees s 12 3 4,486 4
| Ocher Comeunicstion Fees N b ! 12 3 9738852
Postage Fees b3 12 S 1,630,000.00
|Cash Pevment Network Fees Mo, 3 1,120.00 1 S 49,440 00
Credst Cand Fees Mo, 5 219,532.10 12 3 2.631915 20
) S A Y S AT AT R e i, Y N BTSN T L AN G oa i o Pass Threugh Cast Sab-Total] $ 7 4 £ -14,506.290.20
Chiagé Ordind 175 ) 7 oA e oy U S e SN 70 Ar0 Lo PO TV A L7 Jo L e o U™ 2 AN 2o i o
Implementation of E-ZPass HUB Lump |5 3000000 1 3 300,000 00
XNCYX Files processed boudy Lump | 12,5¢3.00 1 3 32,508.00
1
PIRE VL Yo oot OO L R L LTI T Rt e et S B e et (i f. Tep o1 - - Chamgt Ovdler Cuat Sub-Toal] §1 (%3 & 17332 508,00
FY 2022 Ansual Tearl| § 13.974.745.64

Pass-Through Costs are budgetary estimates
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Elcctronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

Table 1.6.7 Cubic Opcrational FY 2023

(Pro-Puid [-TPwss Acceunt Matesemames  ~ 7" TL LT, NV LB ILTRITT Y (TS

{Faed Moty Costs inchuding IAO Reciprociry Activieies 0 10 s - . . N
200,000 0 Fed Meathly Poce \lo S 282.419.30 1 I $ 3,149.034.30
Variable Manthty Cost inchuding LAG Reciprecity Activibes (sbove |Vanable Monthly Prce . .

lm‘m 5, 3 et of $,000) Mo, s 145499 b | 12 s w3

[Pro-Paid Licenss Plate Account Malnseasaee =4 — & o0 "¢ S T e e T AT R R T T AL T T AT LTI Y
Faed Meathiy Cost for Fre-Puid Licens e Plate Accounts (0w 1000
accountsYerchided from [-Tolls)

Il’ud Mendhiy Pace Mo, $ 135448 1 (M s 16,024 9%

Vanable Moathty Cost for Pre-Paid License Plate Accounts (sbove \ariable Monthiy Price

TR 3 iR
2.000 accouns) OMenth Uni ol 1000y |V |* wen o I L Ll

PootPuid Account (lwrwice/\ lolation Licrase Plase Proceveing) & v (" 7h' /o L =y £ o £ 00 Lo w0 0t oy, @ oy L h - ondn

Faxed Mooty 20,000 inveice inchuding payment .

’ e T £ Fized Manthy Price Mo, |8 1923709 1 3] $ 950,215.61
processing & posung

Variable Nlonthty Cost for First Invesce inchuding paymem [Variable \onthiy Pce N .

]p-cu-‘q & posting (sbove 20,000 iovoices) Mowsh Unin ot 3oy Mo (5 BALE ¥ (el LM
Poer.Prid 7-Dey Liccuse Plare Trntactien Proceseiig w-soac sy 7 *- 2 & Tei _Sx e gy, o 0ol L0, =t o R, 3 % i L0 g 3B
iDay Post Puid One Tine Prymers Accownt (0 to 2000 accounts) 3 A N

(exehuded from 1-Tolls) Frned Mondhly Price Mo, |3 118204 1 ® 3 RITRY |
7-Dey Port Paid One Twne Prymere Account (exchuded from [.Tolls) |Vaniable Montdy Price Al s o110 P 1 s

(abeve 2.000 sccounts) O:Month Unitof 1000) [ - :

T R A Y - WY 1 e R T ¥ o 0 ST el S a 3 21 P0T 0y ST S et BT e i Ot et p ot =
Fixed Moaddy Cost for Processing I-Tell WITHOUT OCR incheding
ipavment preces sing & posting (U 1o 20,000 trans scuons)

i\‘u'id* Mandhly Cost for Frecassing [.Ted WITHOUT OCR Vianable Moathty Price

Faed Monthty Prce Ma. ] 279109 1 n 3

iiﬂ&.mﬂ«l processing & posting (sbeve 20,000 wansactions)|(3-Menth Unit of §.000) . ) o ek = i Hisan
::::AP*I "“‘: f_:::"::;’;':;":;zmm" ;"'"" Fiaad Monchihy Price Moo |3 wous| T TRARN
[\-m.\umcyauruhmuuuuummm Variable Monthly Prize Mo s 01 9 n s §18% 10
|peyment procesring & posting (abeve 20,000 aas) (3-Month Unit of 3,000) ' o ¥ i
{Ammuial BOC ) Andtr Report §.. & 15 080 o AT el At et e kb e *ae et T
| Armat SOC 1 Audit Repert | JLemp [s  1m00000] |
(Wilk-da Cemter Opernthimy 37 7g b9 _PA W H 1% S 1 70 a0 = Wogh B W CF S5 N rp iyt BTN Tog I o SIRTR > S g &
[Concerd Service Center |Fized Meonthdy Fee Mo |8 30,824.0) i s N 363.018.36
[Portsmauth Senvice Comter [Fined Monthiy Fee Mo, |3 09171 12 $ 19101152
[Nashua Service Center |Fized Monthby Fee Mo, | 331109 12 s 12,0907.01
L0 2B e MR e ¥ e e e e ety s P AT B et - e Y 2029 Ananad Seb Tenl] 8105 Li11410850 72
Pass Throegh Cost 13— TS0 S0 IS W0 o, S N s SIS T IS Attt S SN, MV el e S S 3 A Rt
Telephone Fres ! Mo. |9 1.448.64 IN 5 3138548
Othuer Comaruric stion Fees . Me. |3 534918 i [ 190.310.16
Postage Fees Mo. 3 11967295 12 b3 1.795,280.32
Cash Peyment Nevwork Fres Mo, |3 1341 60 12 $ 50.921 30
Credit Card Fres Mo 5 3231931 12 § 103023191

F o oma VN i s s P G At L AT A B R B g2 e ¢8R <17 - 4= | Pans Threegh Cont BabToral] 813~ 503070638

a2
T
AT AT LS T T T RN D e T T T R

Chiaage Ovilers 7oi7 - Toreer P ST S T VY I AR Gl o T
Temperary Walk-InCenter | Jime 5 s15.00000] [ 3 313,000.00
Fabmiier T2 et 2L AT AN T TE TS AT SN . e, A0 AL T Chisge Order.Cot Sub-Toual] § 5.2 5:¥. 12 315,000.00
TV 3033 AmmmalTeul] § 16.756.565.00
Pass-Through Costs are budgetary estimates
/
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing
CONTRACT AMENDMENT 8

ntscnn?ux | cowaNt | ¢ on I TakCon | Eat Qe ] Mewths I Cort
Pro-Puid ETPucs Account Matwtonanes & "0y W 4L LSl D L S P B i e R e R e A I e iy, 4
aan T S bt LN ety AR N |l Shonsly Bk Mo |3 seres| n | 3234815.16
400,000 sccoumts ).
Varisbie Monthly Cost inchading LAG Reciprocey Acthities (ibeve | Vamiable Mondhy Frice B . .
400,000 aceemants). (5 Month Unet of 3,000) Abe s 149485 o ' $ i me
Pro-Puid Licesie Plote Accsent Maintrammcs' ™ 3 A R e e R R IO e TR R MRSl T e n A S e, o f
rmmc.«mmmmm-mmn‘m - Sax N
sccountsYackuded from |- Tolls) Faed Momhty Prce Mo, | 136762 1 5 3 18,511 68
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om——— (4 Masth Urst o 1,000) Mo ]S %9 [ 1 s MRSIRT]
Port-Puld Acossst lotution Licess Plose 3 dekvd . Solt ezt Mo Ve MWpa 0, et L o X 2 ot
Faed Monhty Cast for First 20,000 i sice inchuding paymeat : . . .
it o Fixed Morhiy Pice Mo, |5 man 1 N 973.663.38
Varizble Meathly Cest for First bnveice inchuding payment Variable Monchly Poce i A
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T ST T PV YR L S P P - 7 Y P R TR AP T T ——
Fixed Monthly Cost for Processing 1- Toll WITHOUT OCR - e . .
tachding sk el oy rioasy |74 Monthly Price Mo |S 0 28508 1 2 5 31.296.96
Varuble NMoathly Cost for Processing 1-Tedl WTTHOUT OCR .
inchuding peymea processiag & posting (sbove 20,000 (‘s"\'*" S f‘c‘"m) Mo, |3 mas| s s 11,9601
tramsactions) : "
lemCoshhmmleﬁmoﬂum‘ B tiks “ Nig
N 2 (0 t0 20,000 tran i Fowed \Noarhly Price Me. L 3 £83.52 1 12 b] 11,802,204
\m\h‘anmhhmwlTlﬂ“mmm' Viriable Moathly Prics \fo. 5 115,88 0 0 5 $9.011.20
|wwulm(¢ow‘0mmd (i\lcurltUuu 'TSOOO) ) T - - U
SOC VAsdi Reportd S inn o DV ERE e o Lt T R St o po e i gl X e T I L R
| Arzrmal SOC 1 Awdit Raport | Jlomp J§ 17500000 | 1 1S ns,ooom
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{Concord Service Center Frxed \lonthhy Fee Mo, $ 31,1541 12 $ 37385052
|Portsmouth Service Ceater Foed Monthh Fee Mo |5 4185974 12 3 502,796.38
{Nashos Service Center Fied Monthhy Fee Mo. b 31,163.69 12 ) 421,958.28
| e FY 1024 Auzwal Sub-Tonal] § 1328597188
gii- XTI a0 o ol e e L e T AT R TP S T BT Yt iy 1 0% ol il d T e O TN
Tmﬁu Mo. $ 475191 12 § $7.09492
Other Commmumicarion Fess Mo. H 1,609.96 12 5 103.319.52
|Postage Fees Mo. S 0890 12 [ 2,240.761.00
Cash Prvmert Network Fres Mo, ] 137081 12 § 52,4509
(Creda Casd Foes Mo, $ 17072096 12 ) 3,272,681.52
E-thcru Tranwtion Plan Lump |§ 26843500 1 b} 268.434.00
X -—L\&uﬁ“a-?_& Lo = e A~ oy T TR oA T e L s i Frag Vvl DYFLIN “onia T Pass-Through'Cost Seb-Tota SN IUAAMTINES
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Pass-Through Costs are hudgetary estimates
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
' Tolling & Violation Processing
CONTRACT AMENDMENT 8

12. Exhibit B Section 1.7 Cubic Labor Rates is here deleted and replaced as follows:

1.7 Cubic Labor Rates

The State may request additional Services from Cubic and requires rates in the event that additional Service is
required. The following format must be used to provide this information. “SFY™ refers 1o State Fiscal Year.
The New Hampshire State Fiscal Year runs July 1 through Junc 30 of the following calendar ycar.

Table 1. 7 Cublc Labor thes Worksheet

TN ‘
_ érh«&vrggw:(_m? FRate s
i E R S’“m s R N T T S Ty
l. Project Manager $335.19
2 Data Migration Manager $335.19
3 Software Design Manaper $289.82
4 Hardwarce Design Manager $218.26
5 Systemn Test Manager $221.81
6 Maintenance Manager . $221.81
7 Customer Service Center Operations Manager | $214.02
8 Financial Managcr $177.18
9 QA/QC Manager $70.15
10 Customer Scrvice Representative Supervisor | $50.58
11 Customer Service Representative | $33.86
12 Customer Service Representative 2 $36.19
13 Customer Scrvice Representative 3 §43.18
14 System Programmer $289.82
15 Database Administrator S218.26
16 System Administrator S146.39
17 Network Enginecr/Architcct S218.26
18 QA/QC System Integration Manager $221.8)
19 Human Resource Manager $88.46
20 Project Administrator $48.82
2] Manager Store Front $74 .81
22 Assistant Manager Store Front $50.58
23 BOS Managcr $70.15
24 Logistics Clerk $39.39
25 Mail Room Clerk $36.19
26 Trainer 5 $51.60

* Labor Ratcs for additional years will be based on Cost of Living Adjustment (COLA).

**Any travel for out of scope work will be reimbursed by NHDOT without markup. All travel shall be
approved by NHDOT prior to commencement of travel. Prior to travel Cubic shall submit to NHDOT a travel
request detailing the estimated costs to complete the trip for cach individual. All travel reimbursements must
be supported by appropriate records and receipts.
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vldeo
Tolling & Violation Processing
CONTRACT AMENDMENT 8

135Exhibit B Section 2 Contract Price is hereby deleted and replaced as follows:

Notwithstanding any provision in the Contract to the contrary, and. notwithstanding unexpected
circumstances, in no event shall the toial of all payments made by the State exceed $102,541,727.23
(“Total Contract Price™). Thc payment by the State of the total Contract price shall be the only, and the
complcte reimbursement to Cubic for all fees and expenscs, of whatever nature. incurred by Cubic in the
performance hereof. However, for purposes of the Contract Price, the pass-through amounts in this Exhibit
B are budgctary estimates within cach Opcerations FY. Should the actual pass-through costs in any of the
specified categorics exceed the maximum of cach such ycarly amount. the State shall increasc the affected
pass-through amount(s) accordingly without incrcasing the overall Contract Price.

14. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-1.3.4.1
Unpaid Toll Invoice/Violation Noticing, second paragraph is herchy amended as follows:

Invoicing for unpaid tolls follows an cscalation process beginning with a st Invoice thru a DMV
registration hold if not paid. The Ist invoice shall be mailed within 60 days from the transaction’s datc.
The System shall issue an Invoice or Violation notice at a configurable # of days i.c. 35 days. I8 or
more transactians occur on a license plate number prior to the configurable # of days, the Invoice shall be
issued following the 7-day hold transaction processing rulc. Table C- 8: Invoice/Violation Escalation
Process represents the current Unpaid Toll invoicing and violation escalation process:

15. Exhibit M NHDOT RFP 2015-068 (with Addcnda) mcorporakd the following Sections are punch
list items from the Phase I-111 brought forward to this Amendment.

a. Appendix C-1.3.4.2 Vehicle Registration Lookup rcquircment for address look up information
to be obtain through the State of Maine's DMV. This is a requirement to be completed by
December 31, 2021 with the cooperation of Maine’s DMV. The Contractor can request an
extension beyond December 31, 2021 if additional time is required due to circumstances outside
of its control. Such request for an cxtension will not be unrcasonably denied.

b. Appendix C-1.3.4.3 New England Toll Violation DMV Hold Reciprocity rcquircment is for
automation of DMV Hold between States to be completed by June 30, 2022 with the cooperation
of New Hampshire DMV, Maine DMV and Massachusetts Registry of Motor Vchicle. The
Contractor can request an cxtension beyond June 30, 2022 it additional time is required due to
circumstances outside of its control. Such request for an extension will not be unreasonably
denied.

c. Appendix C-1.4.6 Mobile Application requircment is for the implementation of a NH E-ZPass
Mobile Application to be completed within six-months of the agreements being signed with
Google and Apple. The Contractor can request an extension beyond the six months if additional
time is requircd duc to circumstances outside of its control. Such request for an cxtension will not
be unreasonably denied.

Initial all pagces ( Cubic Amendment 8 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 8

16. Exhibit M Addendum | issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby
amended to read as follows:

Required Performance Mcasurcment KPI Non-Compliance Points
Customer Average Monthly Wait time | Contractor to 5 points for each 30 second interval that
does not exceed 10 minutes. Provide cxceeds the 10-minute monthly average
performance
measurement 10 points for cach 30 second interval
method. that exceeds the 15 minute monthly
average.

17. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 38 is hereby
amended to rcad as follows: '

Required Performance Mecasurement KP1 Non-Compliance Points
Monthly reconciliation of all gencral Number of days in 10 points for cach day past duc
ledger accounts on the trial balance shall | excess of the Date
be provided within 10 days of the due date to produce
calendar month end. each

reconciliation report

18. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 37 is hereby
amended to read as follows:

Required Performance Measurement KPI Non-Compliance Points
100% of rcfunds (not including inactive | Number of rcfunds 5 points for cach refund is late
account refunds) issued within 10 days | issucd in cxcess of the | ladditional point for cach 10 rcfunds
of the customer request date (as set out duc datc (system that arc past due for issuance
by NHDOT for issuing rcfunds) rcport and quality

audit)

19. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RFP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator hereby amended

to add KP1 37a:

Required Performance Measurement KPI Non-Compliance Points

100% of inactive account refunds issued | Number of refunds 5 points for each refund is late
within 20 days of the customer request issued in excess of the | ladditional point for cach 10 refunds
datc (as sct out by NHDOT for issuing duc date (system that arc past duc for issuance
rcfunds) report and quality
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STATE OF NEW HAMPSHIRE
Department of Transpartation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing
CONTRACT AMENDMENT 8

audit)

20. Exhibit M NHDOT RFP 2015-068 (with Addenda) Incorporated the Section Appendix C-1.4.9
Annual SOC | Report paragraph is hereby amended as follows:

The Contractor shall employ an autharized independent auditor to conduct a service audit in compliance with
Statcment on Standards for Attestation Engagements 16 (SSAE 16). The SSAE 16 audit shall be complcted
and a Service Organizations Controls (SOC 1) Report provided 1o NHDOT by August 315t of the first fiscal
year of opcrations and each subsequent fiscal year of operations. This audit shall continue to be provided
under any subsequent contract term extensions.

21. The Agreement is hereby amended to add Exhibit P Back Office System Contract Amendment

Descriptions as follows:

| 'AMENDMENT EFFECTIVE DATE CONTRACT
o | TYPE AMOUNT
Original Contract October 7. 2015 through $51,889,724.83
Junc 30, 2021
Amendment # ] Amendment 01 G&C approval datc through | $0.00
June 30,2018
Amendment # 2 Amendment 02 G&C approval datc through | $0.00
June 30, 2021
Amendment #3 Amendment 03 G&C approval datc through | $0.00
December 31, 2018
Amendment # 4 Amendment 04 G&:C approval datc through | $0.00
Junc 30, 2019
Amendment # 5 Amendment 05 G&C approval date through | $0.00
December 31, 2019
Amendment #6 Amendment 06 G&C approval date through | 50.00
June 30, 2020
Amendment #7 Amendment 07 G&C approval datc through | $0.00
June 30, 2021
Amendment #8 Amendment 08 G&C approval datc through | $50,652,002.40
Junc 30, 2024
e R AR s Z[{(CONTRACT SRS

Lok v 280

. 3.0 . &
Lo nmrtia B i ar kL Uy a0 0

|:TOTAL
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STATE OF NEW HAMPSHIRE
Department of Transportation
Burcau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
‘Tolling & Violation Processing
CONTRACT AMENDMENT 8

Except as provided hercin, all provisions of the Agreement shall remain in full force and cffcet. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOQF, the panties have hereunto set their hands as of the day and year first above
written.

RSV /1SN Dae: APT 22,2021

Cindy Adamos, Director of Contracts and Subcontracts
.Cubic Transportation Systems, Inc.

Corporate Signature Notarized:
STATE OF : COUNTY OF
On this the day of ., 2021, before me,

, the undcersigned Officer .
personally appeared and acknowledged her/himself to be thé ) ,
of . a corporation, and that sheshe, as such '
being authorized to do so, executed the foregoing instrument for
the purposcs therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOQOF I hereunto set my hand and ofticial seal.

Notary Public/Justice of the Pcace

My Commission Expires: ' (SEAL)

Qo\» L Datc: -;_

Victoria Shechan,
Commissioner

State of Ncw Hampshirc
Department of Transportation

_ALMMMM Datc: 5]')—5'7/\

Approval by Attorncy General Office

2

VN

Date: f

Approval by the Governor and Council
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Cublic Transportation Systems, Inc.
9233 Balboa Avenue

San Diego. CA 92123, USA

+1 858 268 3100 +1 858 292 9987 {fax)

CUBIC TRANSPORTATION SYSTEMS, INC.
INCUMBENCY CERTIFICATE

I, the undersigned, Karen Blom, in my capacity as Assistant Secretary of Cubic Transportation
Systems, Inc., a California corporation (thc "Corporation”), having its rcgistcred office at 9233
Balboa Avenue, San Dicgo, CA 92123 centify that, as such Officer, (a) [ have access to all of the
original records of the Corporation, (b) on this date, Cindy Adamos holds the title of Contracts
Director of the Corporation, and (c} pursuant to her position with the Corporation, is authorized to
execute and deliver on behalf of the Corporation contracts or agreements in connection with the
Statc of New Hampshire Department of Transportation Back Office Systems to Support Electronic
Tolling, Video Tolling and Violation Processing, Burcau of Turnpikes - Contract RFP 2015-068.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal as Assistant Secretary of
the Corporation this 22ndday of April 2021. '

A 15—

A4
Karen Blom ~ —
Assistant Secretary




State of New Hampshire
Department of State

CERTIFICATE

[. William M. Gardner. Secretary of State of the State of New Hampshire, do hereby centify that CUBIC TRANSPORTATION
SYSTEMS. INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. 1 further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good stunding as far as

this ofTicc is concerned.

Business |1D: 728366
Certificate Number: 0005355638

IN TESTIMONY WHEREOF,
1 hereto set my hand and causc to be aflixed
the Seal al the State of New Hampshire,

I

this 22nd day ot April A.D. 2021.

Dor ok

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

OATE (MWDOYYYY)
0472002021

'HIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
ZERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION (S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
PRODUCER : TORTAZY
McGAfl Insurance Services, Inc. e FAX
10100 Katy Freewsy. #400 FHONE 713-877-8975 | [, poy: 7138778974
Houston, TX 77043 ADORESS: ’
WSURER(S) AFFORDING COVERAGE MAIC #

WSURER A :Continental Casuslly Company 20443
.c‘:ﬁ:m?nmm:bn Systems, Inc. WSURER B :Transportation Insurance Company 20494
5650 Knamy Mesa Road INSURER C A Casualty Company of Resding, Pennsylvania 20427
00 Mega. SA BTN WNSURER D ‘Continental insuranca Company

WSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER:GFS4HHJH REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

(SR

POLKYEFF |

Pr TYPE OF INSURANCE POLICY NUMBER %m m(mml LS
A X | commercuL aexeraL LaBLITY 100172020 | 10012021 | cl o cURRENCE $ 1,000,000
E "DANAGE YO RENTED
j PREMISES (Es oceurenca) | 3 1,000,000
H MED EXP (Any ong porson) | §
X PERSONAL & ADV INJURY [ 1.000.000
| GEN\ AGGREGATE UMIT APPLIES PER: GENERAL AGGREGATE s 3.000.000
[ X | poucy e Loc PRODUCTS - COMPIOP AGG | § 3,000,000
OTHER: 3
AUTOMOBILE LIABILITY O ELMIT -
ANY AUTO BODILY INJURY (Per person) | §
| ] mm‘. SAS-:%SM.ED BODILY INJURY (Per accdent) | §
HIRED NON-CWNED PROPERTY DAMAGE s
|| AUTOS Oty AUTOS ONLY | [Pyt accwden)
s
5] VMBRELLA LAD 534621644 10:01/2020 | 10/0172021
£ X { occur _ EACH OCCURRENCE s 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE s 1.000.000
DED [ ] RETENTION § ]
B | WORKERS COMPENSATION -AZ ORE NA 10/01/2020 | 10v0172021 PER OTH-
C AND EMMLOYERS' LIABRITY Y %;%;ﬁv%s X TE I I £RB
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DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Additionsl R Bchechde, may be stiached i more space is required)

RE: Contract RFP 2015-068.

State of New Hampshire, Department of Transportation is inchuded as an additional insured as respects the General Liability policy. In the event of cancellation by the
ingurance companies, the policies have been endorsad lo provide (30} days Notice of Cancellation (excepl for 10 days for non-payment of premium) to the cenificate holder
shown below. All where required by written conlract, subject 1o policy lerms, conditions, limilalions and exclusions.

CERTIFICATE HOLDER

CANCELLATION

iate of New Hampshire Oepaniment of Transponation,

Bureau of Tumpikes
P.O. Box 2950
Concord. NH 03302-2950

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

o
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ACORD' EVIDENCE OF PROPERTY INSURANCE crousun | " romueonr

{IS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
DDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY |2 713-877-8975 " | coupany

McGriff Insurance Services, Inc. Zurich American Insurance Company
10100 Katy Freeway. #400
Houston, TX 77043

e neyT13-877-8974 | SR

CODE: l U8 CO0E: _— \
AGENCY
_CUSTOMER ©.#: > —
.E.m — i LOAN NUMBER POLICY NUMBER

U ransportation Systems, Inc. .

e Station S ' PPRO137919-14 .
San Diego, CA 92111 EFFECTIVE OATE ESPINATION DivTe CONTINUED UNTH
10/01/2020 10/01/2021 TERAINATED tF CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.,

NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
BJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

~VERAGE INFORMATION PERILSINSURED | |easic | Isroap | X [seeciaL | |

COVERAGE | PERILS | FORMS . AMOUNT OF INSURANCE DEOUCTELE

Property $1,000,000 $25.000

/

REMARKS (Including Special Conditlons)

Valuation: Replacement Cosl

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADORESS ADDITIONAL INSURED LENDER'S LOSS PAYABLE L J LOSS PAYEE
MORTGAGEE
LOAN - -
.6 of New Hampshire Department of Transportation.
Bureau of Turnpikes AUTHORIZED REPRESENTATIVE T
P.O. Box 2050 v
Concord, NH 03302-2950 it
ACORD 27 (201603} ® 1993-2015 ACORD CORPORATION. All rights reserved.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

C-;\i' C¥D

Victoria F. Sheehan SRS
Commissioner \SO-U Lo la Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Tumpikes
and the Honorable Executive Council June §, 2020
State House

Concord, New Hampshire 03301

REQUESTED ACTION
The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Key Performance Indicators of the Contract ¢ffective July 1, 2020 (o June 30, 2021. There is nv
additional cost ar a result of this amendment. The ariginal contract agreement was approved by Governor and

Council on October 7, 2015, Item #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamless toll systemn for motorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“‘Cubic™) (VC# 267136) of San Dicgo, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #500059 1) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. (“Cubic™) (VC# 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item #5B, for the restructure of

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 + CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 803-271-7025 » TOD ACCESS: RELAY NH 1-800-735-2064 « INTERNET: WAWW.NHDOT.COM



the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH# 267136) of San Dicgo, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be cffcctive through June 30, 2019.

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California ltem #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through December 31, 2019.

On January 22, 2020, Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California Item #31, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2020,

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for thc NI E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 21 for the implementation of the Back Office System (BOS),
including additional Work Orders described below and updated the projections on their related maintenance and
operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of "NH E-ZPass
accounts, including fund management on hehalf of the Nepartment; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions;. management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

In addition, the contract includes operation and maintenance of thc NH E-ZPass BOS, and a locally established '
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Scveral Contract Amendments restructured the
contract with the initial BOS functionality approximately 60% with a goal to complete all the remaining
deliverables and the BOS up to 100% functionality by the end of FY 2020. Additionally, the project delivery
and Operation and Maintenance payment schedules were modified to reflect the cstimated 60% functionality of
the BOS and include incremental increases to payments in subscquent months as additional functionality is
added to the system through the release of twelve Spirals (computer programming releases) to bring the BOS up
to 100% functionality by CY 2020 as described below.



Cubic will complete all the required Design Deliverables (Documentation, Manuals, testing) as required in the
original contract to obtain Provisional Final System Acceptance through Phase [IIC by June 30, 2020 as described
in the Contract Amendment. The amendment also describes the Final System Acceptance Phase I[1D consisting
of submittal of the Final System Design Document and DMV Hold Automation with Massachusetts and Maine.
This work shall be completed by December 31, 2020. The Contract Amendment also includes the removal of a
portion of the Design /Build requirement of the original contract for the work associated with General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and associated KPI's. The
savings for the removal of this scope of work is $181,815.27 as described within the amendment.

The Operations and Maintenance cost will revert back to the Original Contract layout including Walk-in-Center
and SOC 1 audit. Pass-Through costs have been increased due to an increase in Credit Card fee rate in
combination with the increase in number of accounts and postage costs (as a result of additional accounts,
increase in correspondence and increase in number of unpaid transactions (invoices) received for the Toll Lane

system including Open Road Tolling).

This amendment also includes three additional work orders: 1) Public Awareness Campaign promoting a
Mobile Application, Cash Payment Network and to inform the public about the benefits of E-ZPass, which will
primarily target the Dover ~Rochester area in advance of the future AET implementation on the Spaulding
Tumpike; 2) Software adjustments to accommodate E-ZPass Group (IAG) Specification file changes to support
interoperability with other regionals in the USA; and 3) Software adjustments to allow the implementation of
charging customers postage fees for the mailing of transpondecrs.

The total contract cost will not exceed the amount specified in the original contract.
The amendment has been approved by the Attorney General as to form and execution. Funding for FY 2021 is

available and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on

file at the Department of Transportation.

It is respectfully requested that this resolution be approved.

Sincerely,

1»1- F. )Al\«h..r

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit
Denis Goulet
Commissioner
June 9, 2020

’

Victoria F. Sheehan, Commissioner
State of New Hampshire

Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systemns, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment G.
The purpose of this amendment is to restructure the schedule of deliverables, payment of
project delivery and Key Performance Indicators of the contract effective July 1, 2020 to
June 30, 2021. There is no additional cost as a result of this amendment.

This amendment shall become effective upon Governor and Exccutive Council approval
through June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,

W*ﬂd‘“" for

Denis Goulet

DG/ik
DOT 2015-068G

cc: Charlie Burns



New Hame hive
: THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan Willlam Cass, P.E.
Commissioner Assistant Commissioner

May 26, 2020

Denis Goulet

Commissioner

Department of Information Technology
27 Hazen Drive

Concord, NH 03301

Requestied Action and Explanation

It is requested that the Department of Transportation (NHDOT) amend the current
contract with Cubic Transportation Systems, Inc. (“Cubic™) (VC# 267136) DOT 2015-
068 Tumpikes Back Office System vendor

; Explanation
This amendment is to: :
s Restructurc the schedule for deliverables, payment of projeet delivery and Key
Performance Indicators of the Contract effective July 1, 2020 to June 30, 2021.
There is no additional cost as result of this amendment.
e Change the Cubic Project manager. '
The oniginal contract agreement was approved by Governor and Council on October 7,
2015, Itemn #25.

CATH-DEPTH-AGENCY#-ACTIVITH- FY22
ACCOUNTING UNIT # DEPT NAME- AGENCY
NAME -ACCOUNTING UNIT NAME

CLASS- OBJECT - DESC

04-096-961017-7050 -020 current expense $ 2.625.996.14
04-096-961017-7050-102 contracts for program service $ 10,042,559.74
Fiscal Year Totals $12,668,555.88

Total $12,668.555.88




New Hasmprhire

THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

W(Mﬂbﬂ

Victoria F. Sheehan
Commiissioner Assistant Commissioner
CONTACT PERSON: Renoe Dupuis
’ Department of Trensportation
Bureau of Tumpikes

Tel: (603) 485-3806
Fax: (603) 485-2107
Cell: (603) 848-7481
rence.dupuis@dot.nh.gov

CERTIFICATION

The undersigned hereby certify that the information provided in this document and any
attachments is complote and accurate and that altcrnatives to the solution defined in this
document have been appropriately considered.

Respectfully submitted,

utf3 —

Charles Burns
IT Leader — Transportation, DolT at NHDOT

Approved by: (\L_ ¢ KD.\_
Victoria F. Sheehan
Commissioner
Department of Transportation

RFP/Contract Number: DOT 2015-068 G

cc: DolT Representative — Charles Burns
DolT Contracts and Procurements Manager ~ Irene Koffink@doit.nh.gov



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electrontc Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

This Seventh Contract Amendment (“Seventh Amendment”) is entered intothis ___ dayof ___, | by
and between the State of New Hampshire, acting by and through the New Hampshire Department of
Transportation, (hereinafter referred to as “Department”) and Cubic Transportation Systems, Inc. (“Cubic’™),
collectively referred to as (“the Parties™). '

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of Back Office
Systems (BOS) Request for Proposal, on October 7, 2015, (herein after referred to as the “Agrecement™),
Cubic Transportation Systems, Inc. (“Cubic”) (VC# 267136) agreed to supply certain scrvices upon the terms
and conditions specified in the Agreement and the Department of Transportation (hereinafter referred to as
the “Department”) acting for the benefit of the Agency, agrees to manage the BOS and B-ZPass Customer
Service Center Program;

WHEREAS, pursuant to Provision 19.7 of the Agreement, the Agreement may be modified or amended only
by a written instrument executed by the partics thereto and approved by the Govemor and Council;

WHEREAS, the Governor and Council approved an amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on October 25, 2017 Item #
16, to be effective through June 30, 2018;

WHEREAS, the Governor and Council approved an amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California on May 16, 2018 Item # 19A,
1o be effective through June 30, 2021;

WHEREAS, the Governor and Council approved an amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, [nc. (“Cubic”) (VC# 267136) of San Diego, California on July 27, 2018 Item #5B, to
be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #4 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on December 19, 2018 Item
#5D to be effective through June 30, 2019;

WHEREAS, the Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California on June (9, 2019 Item #102
to be effective through December 31, 2019;

WHEREAS, the Governor and Council approved an amendment #6 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Diego, California on January 22, 2020 Item #31
to be effective through June 30, 2020;

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Seventh Amendment;

r—m
Initial all pages l Cubic Amendment 5 Contract Extension
Cubic Transportation Systems, Inc. Initials Page 1 of 12




STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

WHEREAS, Cubic and the Department have agreed to amend the Agreement in certain respects:

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties hereto do agree as follows:

1. General Provisions- Section 1.1 Contract Documents is hereby amended to add the following:
a, Contract Amendment 7
2. General Provisions- Section 1.2 Order of Precedence is hereby deleted and replaced as follows:

In the event of a conflict among any of the provisions in this agreement, following Order of Precedence shall

apply:

Contract Amendment 7; \

Contract Amendment 6,

Contract Amendment 5;

Contract Amendment 4,

Contract Amendment 3;

Contract Amendment 2;

Contract Amendment 1;

The State of New Hampshire, Department of Transportation Contract 2015-068 (resulting

Contract from the RFP, once executed).

9. The State of New Hampshire Terms and Conditions, as stated in Appendix H of the RFP.

10. Final State Responses to Vendor Inquiries to RFP 2015-068.

11. RFP 2015-068 Back Office Systems to Support Electronic Tolling, Video Tolling and
Violation processing dated December 9, 2014 with related attachments, appendices, and
Addendum #1. .

12. Cubic Proposal including interview presentation material and response to State's questions to
RFP 2015-068.

20 b o Th i e ) e

3. General Provisions-Section 3.1 Cubic Contract Manager is hereby deleted and replaced as follows:

Cubic shall assign a Contract Manager who shall be responsible for all Contract authorization and
administration. Cubic’s Contract Manager is:

Cindy Adamos

Cubic Transportation Systems, Inc.

Tel: (858) 505-2787

Mobile: (858) 342-7942

Email: CINDY.ADAMOS@cubic.com

4. General Provisions-Section 3.25 is hereby deleted and replaced as follows:

Cubic Project Managers are:

(——m
Initial all pages l !S Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Gillian Dirckze

Tel: +1 (512) 550-1583

Email: Gillian.Dirckze@cubic.com

5. General Provisions-Section 3.3.3.1 is hereby deleted and replaced as follows:

Cubic Key Project Staff shall consist of the following individuals in the roles identified below:

Key Members Title

Gillian Dirckze Project Manager

Chris George Sofiware Manager

Chris George Data Migration Manager

Leandro Tenaglia IT Manager

Balajee Vijayanagaram Systems Test Engineering Manager
Andrew Mouw Finance Manager

Garv Salwan Back Office Operations Manager
Kurt Post QC/QA Manager

6. Gencral Provisions-Section 3.4 State Contract Manager is hereby deleted and replaced as follows:
Renee Dupuis US Mail:

Department of Transportation PO Box 2950

Bureau of Turnpikes Concord NH 03302-2950

Tel: (603) 485-3806

Fax: (603) 485-2107 UPS, DHL, Federal Express (etc.):
Cell: (603) 848-7481 36 Hackett Hill Road
renee.dupuis@dot.nh.gov Hooksett NH 03106

7. General Provisions-Section 3.5 State Project Manager is hereby deleted and replaced as follows:

The State shall assign a Project Manager. The State Project Manager’s duties shall include the following:
Leading the Project;

Engaging and managing Cubic and NHDOT;

Managing significant issues and risks.

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

Review and approval of change proposals; and

Managing stakeholders’ concerns,

o aeop

The State Project Manager is:

Renee Dupuis
Department of Transportation
Bureau of Tumnpikes
(—D.
Initial all pages l KS Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

8. Generzal Provisions-Section 17 Dispute Resolution Responsibility and Schedule Table is hereby deleted
and replaced as follows: .

LEVEL CONTRACTOR CUMULATIVE
STATE ALLOTTED
- o 1 ..o v . - | -TIME....
Primary Gillian Dirckze Renee T. Dupuis 5 Business Days
... %z | Cubic Project State Project Manager
Manager (PM) (PM)
First. | Cindy Adamos John W. Corcoraan, Jr. 10 Business Days
. | Cubic Director Administrator
Contracts
Second _ [ Kay Maloney : Victoria F. Sheehan |5 Business Days
ST Cubic Vice President = | Commissioner
0 & General Manager,
. 32 | Americas

9. Exhibit A Section 2 Deliverables, Milestones, and Activities Schedule is hereby amended to add the
following:

Phasc 111-A Provisional Go-Live (Completed) — Phase I1I-A shall be defined as the period of operation

from Go-Live on March 24, 2017 up to the effective date of Contract Amendment 1. The Parties agree that,
pursuant to the terms of the Agreement, payments for Operations & Maintenance have not been-made to
Cubic for this Phase due to the incomplete design and build of the BOS. The Parties further agree that the
Department, in its sole discretion, has made payments to Cubic for pass through costs actually incurred during
this period in accordance with the terms of the Agreement. Additionally, the Parties agree that no further
Operations & Maintenance payments are owed to Cubic for this Phase. Finally, the Parties agree that Key
Performance Indicators (KPI) have not been implemented during this phase based on the incomplete design
and build of the BOS.

Phase 111-8.Stabilization (Completed) — The Parties agree that the BOS has reached 60% (as of October
2017) of intended BOS functionality at the conclusion of Phase I1I-A. During Phase III-B, Cubic
implemented Spirals 1-7 including 7A and 8 which comprised of programming enhancements to bring the
BOS functionality to 80%. Payments for the Design & Build of this Phase were made in accordance with
Table 1.5. Project Delivery Detail Cost Phase [ -11I-A-D.

Phase I11-C Post-Stabilization — During this period Cubic has implemented Spirals 9, 11 & 12 and shall
complete all the punch list items from all Spirals or other deficiency, and all deliverables noted in Table 2.1.
Design/Testing/Implementation bringing the BOS functionality from 80% to 100% by June 30, 2020.
Payments for Design & Build of this Phase were made in accordance with Table 1.5. Project Delivery Detail
Cost Phase [ -111 A-D

Phase 11I-D Finn! Acceptance — Based on the completion and acceptance of Phase [11-C Post-Stabilization

the State shall grant Provisional Final Acceptance on July 1, 2020 allowing Cubic to begin Operations and .
i~ -
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Maintenance paymcnts per the Original contract as noted under Table 1.6.5 Operational Cost FY 21 included
herein.

If Phase I-lII C, is not completed and accepted by June 30, 2020, pursuant to the terms of the Original
Contract, Cubic shall not receive any Operations and Maintenance (O&M) payments beginning July 1, 2020
forward until Phase I-lll C is complete. These O&M payments will be retroactive after completion and
acceptance of Phase [-[[I C Deliverables. The Contractor can request an extension beyond July 1, 2020 if
additional time is required due to circumstances outside of its control. Such request for an extension will not
be unreasonably denied.

The Parties further acknowledge and agree that the scope of work associated with Spiral 10 (General Ledger —
GL data generation and validation, Lawson interface, trial balance implementation and KPI's 38 & 39 per
table C-9 Key Performance Indicators for FY2020) is hereby removed from the Contract and Exhibit M —
NHDOT RFP 2015—68 (With Addenda Incorporated). The cost of the removed scope of work described
herein shall be deducted from payment owed by the Department under Table 1.5. Project Delivery Detail Cost
Phase I -I1T A-D. The final amount deducted to the Department shall be $181,815.27. .

Final Acceptance of Phase III-D shall be completed by December 31, 2020 and will be granted once the
following items are completed:

¢ Final System Design Documents
* DMV Hold Automation

Payments for Final Acceptance Phase shall be made in accordance with Table 1.5. Project Delivery Detail
Cost Phase I -1l A-D. Any defect not identified in the Punch List pertaining to the items identified during
Final Acceptance of Phase I1I-D and will be mutually reviewed, defect classification agreed and only Class A
Deficiencies will be added to the Punch List. All other defects identified will be handled and tracked as part
of the software and firmware maintenance under Operation and Maintenance.

Pursuant to the terms of the Original Contract, Cubic shall not receive any Operations and Maintenance
(O&M) payments beginning January 1, 2021 forward until Phase [lI-D is complete. These O&M payments
will be retroactive after completion and acceplance of Phase [I1-D Deliverables. The Contractor can request
an extension beyond January 1, 2021 if additional time is required due to circumstances outside of its control.
Such request for an extension will not be unreasonably denied.

Nothing contained herein shall be construed to relieve Cubic of any scope of work or deliverables within the
Agreement,

(—m
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

10. Exhibit A Section 2.1 Design/Implementation/Testing is hereby amended by replacing Table 2.1
Design/Implementation/Testing with the table below.

2.1 Deslgnllmplcmcﬂtntlonﬂ‘ esting

PN L R e . ¢ e BT i o, U O "':'.
Mo DMerabiMueions, 7 O TSR
I | Notice to Proceed/Performance Bond Completed
2 | Project Schedule (Baseline) Written Completed
3 | Final Project Managecment Plan Written Completed
4 | Final Implementation and Transition Plan Written Completed
5 | Requirements Trace Document Written Completed
" 6 | Draft Business Rules Document Written Cumpleted
7 | Draft Interface Control Documents Written Completed
8 | Final Data Migration Plan Written Completed
9 | Preliminary System Design Document Written Completed
10 | Final Master Test Man Written Complcted
11 | Final Interface Control Documents Written Completed
12 | Final System Design Document Written Phase 111-D
13 | Final Go-Live Plan Written Completed
14 | Final Busincss Rules Document Written Completed
15 | Draft Standard Operating Procedures .Written Completed
16 | Draft Reports Manual Written Completed
17 | Final Suspension of Operations Plan Written Completed
18 | Draft User Manuals Written Completed
19 gi ::I Disaster Recovery Plan & Business Continuity Written Completed
20 | Final Training Plan . Written Complete
21 | Final User Manuals Written | Phase 1[I C
22 | Final Reports Manual Written Phasc IlI C
23 | Final Standard Operating Procedures Written Phase II1 C
24 | Initial System Test Completion* Written/Test | Removed
Interface & Commissioning ‘I'est Completion/Final ;
- Acceptance* AKA End to E‘.nd Testin: WolevDesl | Ehae (-0
26 | Data Migration & Go-Live Completion® “Completed
27 | Final Acceptance® Phase I1I-D
28 | Retainage Released** 5.00% Phase I1I-D

"*Completion shall be based on approval by NHDO'I'
**Retainage Released after all final items, including satisfactory completion of all documentation, punch
list issucs are delivered, approved and closed.
*Final due datcs will be set based on Cubic Project Schedule approved by NHDOT.

r——u
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 7
11. Exhibit B Section 1.2 Cost Summary Details is hereby amended by replacing Table 1.2 Cost Summary
Details with the table below.
Description | Contract Item Total
Project Delivery Costs - Phases 1-TII A-D
Table 1.3-Design, Development & Implementation $9,201,598.00
Table 1.4-Walk-In-Center Sctup Cost $298.402.00
Project Delivery Phase I - III' A-D Total Costs* $9,500,000.00

* See Table 1.5 Project Delivery Detail Cost Phase I 1M1 A-D for

Spiral 10 rednction s cost

{Operstiooal Costs - Fiscal Year 2021

‘ Table 1.6.5
Operational Costs $ 7,519,982.86
Pass Through Costs' $ 4,181,097.18
End of Term Transition'& Data Migration Support $ 225,000.00
E-ZPass Group Specification file change $ 432,600.00
Pubfic Awareness Campaign $ 70,000.00
Public Awareness Campaign-Printing,
DeliveryMaling1 $ 60,000.00
Transponder ‘Postage $ 85,000.00
Sub-Total Operational Costs $ 12,573,680.04

! Pass-through amounts are budgetary estimates

Exhibit B of the Agreement, Section 1.2 Summary Cost Detail is hereby replacing the payment structure
Table 1.5 Project Delivery Detail Cost Phase [ — I11 under this section with the following table. This modifies
the deliveries and milestones to reflect the actual status of the project. The changes result in no increase to the

Contract costs.

Table 1.5 Project Delivery

Detail Cost Phase I - III A-D

| - - L R S
e 3 . ,;gl)iellvcrnbldMl]at;:ne o v g Payment Améunt .| . _ CumPay Amt
4 & - . ! "

Total Cost Phase [ - III A-D $9,500,000.00
[nitial Project Startup el R TR 1 o |

1 Nolice to Proceed/Performance Bond $451,250.00 $451,250.00

2 Project Schedule (Baseline) $90,250.00 $541,500.00
"Phase III A'Provisional Go-Live T el i Tew | T

6 | Draft Business Rules Document $451,250.00 $992,750.00

(—m
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems (o Support Electronic Tolling, V:deo
Tolling & Violation Processing

CONTRACT AMENDMENT 7
7 Draft Interface Control Documenis $180,500.00 $1,173,250.00
* 8 Final Data Migration Plan $180,500.00 $1,353.750.00
14 Final Business Rules Document $180.500.00 $1,534,250.00
20 Final Training Plan $180,500.00 $1,714,750.00
24 Initial Sysiem Test Completion 30.00 $1,714,750.00
NEW Provisional Go-Live - $451,250.00 $2,166,000.00
26 | Data Migration & Go-l.ive Completion $722,000.00 $2,888,000.00
16 Draft Reports Manual ' $180,500.00 $3,068,500.00
NEW RTM requirements deployed in production. 31,173,250.00 34.241,750.00
Phase IT1 B Stabllizatioa (Including documentation) |77 31% ‘ _
9 Preliminary (Go-Live) System Design Document $270,750.00 $4,512,500.00
3 Final Project Management Plan $225.625.00 34.738,125.00
10 Final Master Test Plan $225,625.00 $4,963,750.00
1 Final Interface Control Documents ‘ £180,500.00 $5.144,250.00
S Requirements Trace Document ) 390,250.00 $5,234,50°
4&13 :;‘ ;:)I Implementation and Transition Plan (including Go-Live $451.250.00 55.685.750.00
26 Data Migration & Go-Live Completion 5/80,500.00 55,866,250.00
18 Draft User Manuals 5180,500.00 $6,046,750.00
19 Draft Disaster Recavery Plan & Business Continuity Plan $90,250.00 | $6,137,000.00
23 Draft Standard Operating Procedures $270,750.00 $6,407,750.00
NEW (S::r‘::"“oﬂafz a‘:;::""‘:ts"" o Bind Testing $361,000.00 56,768750.00
NEW | Stabilization Functionality per RTM Go-Live 5451,250.00 37,220,000.00
Phase 11l C Post-Stabilizatlon (Includiog documentation) . -~ | 16% . .
19A Final Disaster Recovery Plan & Business Continuity Plan $90,250.00 $7,310,250.00
21 Final User Manuals $270,750.00 37.581,000.00
NEW Post-Stabilization Spirals 8-9 $180,500.00 37,761,500.00
22 Final Reports Manual $90,250.00 3$7,851,750.00
23A Flinal Standard Operating Procedures 5180,500.00 38,032,250.00
NEW Post-Stabilization Spirals 11-12 $36,000.00 38,068,250.00
17 Final Suspension of Operations Plan $180,500.00 $8,248,750.00
25 & 27 : ;?‘Aal ;,?pzlg%’::ﬁ“ & Commissioning Test Completion $451.250.00 $5.700,000.00 |
Initial all pages L(;S: Cubic Amendment 7 Contract Extension
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes

RFP 2015068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing

CONTRACT AMENDMENT 7
.Phase I D-Final Acceptance, . _ . S5 me 8% _ .
NEW | Splral 10 - General Ledger and NH Flrst Integration $54,250.00 38,754,250.00
12 Final System Design Document $270,750.00 39,025,000.00
28 Retainage Released 3475,000.00 $9,500,000.00
Bplral 10 Reduction from Retalnage Release = ~ ~ < - = eovmo= =om covin - o omoom ' s a
28 Retalnage Released 3475,000.00
NEW gg;r:‘lc:? - General Ledger and NH First Iategration D&B $54,250.00
Tl o Pt e aina15) w5657
NEW ;l;:::«: uRelalnqa Released Reduction due to Removal of $475,000.00 334743473

12. Exhibit B Section 1.6 Cubic Operational Cost is hereby amended by replacing Table 1.6.5 Cubic
Operational Cost for FY 21 with the table below.
Table 1.6.5: Cubic Operational Costs FY 2021

Ei!cﬂ]:l 'gﬂ
va-Pu ~ZPuso Account; Malatennace
Flxed Mi Coots “;‘;"“ 140 Raciprocity Actirities |1y, momhiy Prics | Mo | 322083202 1 $2.647.113.64
Vaclable Moathy Cost lncuding IAQ Reciprocity Activities | Vadiable Moathly Price [oee | ¢ 126418 a1 PIPm—
L} {Mionth{linit of - :
Py e Llcansa Plata-Acconat. atanenca 35 -
Fized Monthly Cost for Pra-Puld Licenee :h« Accoumts (O Fixed Moathly Price Mo. N 1170.09 1 $ 13708
Lte 2,000 yccountplisxcivded from 1 Tolls ‘
Vurtable Moathly Price
Yariable Monathly Coet for Pre-Pald License Plate Accounte
( 2,000 e o ($MonthiUnit of Mo. $ 252.9¢ 3 1 4.516.98
[Past-PaldrAccosntiftavoicelVie anse P un&-c:mh" =
Fixed Moathly Cost for Firat 20,000 involce including
peymant processiag & posting Flxed Monthly Price Mo, § 64,626.0% 1 t TI7,912.60
: Variable Moathly Price
Yarisble Moathly Cost for Flrst lavoice incleding peymant
pree 2 ( 20,000 o) glm of Meo. § fsi2ae 2 $ 10053120
ssing & posting (sbove lavaic , 000) .
‘e st~ -Daglicenss Plute.Traasaction Erm esslagr - R
T-Duy Poot Pald One Time Paymant Accouat {0 to 2000 :
sccounts) (axchudad from 1T olls) .| Fixad Moathly Price Mo, ] L659.04 1 $ 13,910.08
Varlable Monthly Price
T-Ouy Post Puid One Time Pagment Account (exciuded from] . e
FTolls) (sbove 2.000 sccounts) (FMonthiUNR of Mo. |t ez20s0 1 $  suaso
10001
Fixed Moathly Cost for Processiag T oll WITHOUT OCR
Inchiding payment processiag & postiag (0 to 20,000 Fixed Moathly Price Mo. $ 245392 1 $ 23513.04
traasactions)
Yarkble Moathly Cost for Processiag I-T ol WITHOUT Vadable Moathly Price
OCR including payment processing & povting (sbove ($1MomMURR of Mo |3 ennol| et t 348,100.88
1 2.000)
Fixed Monathly Cost for Processiag FToll WITH OCR
Including paymnest processing & postiag (0 te 20,000 Fixed Moathly Price Meo. $ 38352 1 $  1neo2.24
trangactions
bt Nkl B Tor Frecesstg TY eI BT Vel R Bt
lnchuding payment procersing & porsting (sbove 20,000 [$/MonthiUnht of Mo. $ 24568 20 $ S5o,res.52
) 3.000)
‘Annge]! Kk ; FIe . ; P B - s e BT oo ata i o T
Asausl SOC 1 Avdlt Report | Jrwme | 8 1ra000.00 | | | s m0.000.00
=
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes

Back Office Systems to Support Electronic Tolling, Video

RFP 2015-068

Tolling & Violation Processing

CONTRACT AMENDMENT 7
Wilkdn Center Operations i !
Concord Service Centar. [Fized Monctty Fee Mo. |3 2681048 fs — mnsn
Portsmouth Servics Center Fiaed Moathly Fee Me.. |3 360513 12[s  a2sn
Nashum Servics Conter Fixed Morsthly Fos Mo. |3 3o28u| a8 e n
FY 2001 Asnusi Sab-Tocal] $  7,519,981.86
Threugh Cest- :
Telephone Fees — IMe. |3 1300000 12 s 15600000
Cush Pryment Netweck Foes Mo. $ 400000 12 $43,000.00
[Credit Card Foes Mo. Is nugsion] - 12 |3 28259914
Postage Fees Mo. |3 t0471282] 12 |8 123654908
Other Comemmication Fesa IMa.  |s  1gm.3 12 $94,551.96
e T - - _ Pess Throagh Cout Sub-Toral] §_ 4,181,007.18
of Terw Truncition* | = 7 : ? = , E )
Eod of Transition Support & Deta Mixration Support - | Jump |3 22500000 | 3 225,000.00
0 : ] ‘- Eadod Term Trencition Seb-Toal|'§  333,000.00.
[Abdirional Werk Ovders - .- .. - W Eom— < . g -
Mobile
. Application mad
Public Al"muw Cash ﬂl.up 3 7000000 s 70,000.00
Netwock
Mobile
; ; 5 " Application and |Pass
Public Awaranses Camypaizn Printiny, Delivecy/hdaling | o 3 6000000 3 60,000.00
Netwodk
w Fibes chunging
E-ZPass Geatsp Specificatien file changs foe fistre Lomp |8 43260000 ] 432,500.00
R
Toansponder Pestage :‘i""" Lmp |$ 2500000 s Esp0000
- : ' ‘Addittens! Work Orders Sub-Total] 3 647,600.00°
FY 2021 Ansmal Tocal] 3° 12,573,680.04
*Note: All the end of term line items shall be paid as work orders
! Pass-through amounts are budgetary estimates
13. Exhibit B Section 4 Payment Address is hereby deleted and replaced as follows:
All invoices shall be sent to the following address:
Renee Dupuis US Mail:
Department of Transportation PO Box 2950
Bureau of Turnpikes Concord NH 03302-2950
Tel: (603) 485-3806
Fax: (603) 485-2107 UPS, DHL, Federal Express (etc.):
Cell: (603) 848-7481 36 Hackett Hill Road
renee.dupuis@dot.nh.gov Hooksett NH 03106
r—Dl
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 7

14. Exhibit M Addendum 1 issued January 22, 2015, Reference # 22 referred to RKP Appendix C-
1.5.8.2 Key Performance Indicators (KPI), Table C-9 Key Performance Indicator 31 is hereby amended
to read as follows:

Rcquired Performance Measurement KPI Non-Compliance Points
Cuslomer Average Monthly Wait time | Contractor to 5 points for each 30 second interval that
does not exceed 10 minutes. Provide exceeds the 10-minute monthly average
performance
measurement 10 points for each 30 second interval
method. that exceeds the 15 minute monthly
average.

15. The Agrcement is hereby amended to add Exhibit P Back Office System Contract Amendment
Descriptions as follows:

CONTRACT AND .|/ AMENDMENT TYPE i.| . EFFECTIVE DATE: +-"“|"CONTRACT AMOUNT
AMENDMENT ° % #|tdLoreh aoine . _ ] i & ) :
.NUMBER . R -‘.‘-\.-.L.i'-u ..:{"..L.-.qd“. lréi :!';_lh-.s-u _La.s.::.n;..;f.?..‘u'.'.ilf.}ﬁ-' ,'f—--. 25 5 e
4 L S L I '_l'..f: 'Jf,i..‘, [T R A Y L 1 ¥ e a 5 . i L s
Original Contrnct Oclober 7, 2015 through June | $51,889,724.83
30, 2021

Amendment # 1 Amendment 01 G&C wpproval date through $0.00
. Junc 30,2018

Amendment # 2 Amendment 02 G&C approval datc through $0.00
Junc 30, 2021

Amendment # 3 Amendnient 03 G&C approval datc through §0.00
December 31,2018

Amendment ¥ 4 Amendment 04 G&C approval date through $0.00
Junc 30,2019
Amendment # 5 Amendment 05 G&C approval dale through $0.00
Deccember 31, 2019
Ameadment #6 Amendment 06 G&C approval date through $0.00
* June 30, 2020
Amendment #7 Amendment 07 G&C approval date through 50.00
June 30, 2021
CONTRACTTOTAL . -l i | %y pyr wdi2]18511889,724383
I & 5 ":.""_' R v .'?.' Kty S A ~

AL TR

wrd Fe X 0s] Rtel T o0V

(—N
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STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Vidco
Tolling & Violation Processing
CONTRACT AMENDMENT 7

Except as provided hercin, all provisions of the Agreement shail remain in full force and effect. This
modification shall take effect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
I U GEhones wy:
[fdvurf SwH' Date:8/5/2020

Cublc Transportauon Systcms, Inc.
Corporate Signature Notarized:

STATEOF _ COUNTY OF

On this the day of , 2020, before me,
, the-undersigned OfTicer

pcrsonnlly appeared and acknowledged hcrlhlmsc!l‘ to be the' . ‘ R
, a corporation, and that she/he, as such

being authonzcd to do so, executed the foregoing instrument (or . e
the purposes therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF [ hereunto set my hand and official seal.

Notary Publio/Justioo of the Pcacc

My Commission Expircs: (SEAL)

Y » — Date: 1/,?9_‘_2,_9_
Victoria Shedhitn, '

Commissioner
State of New Hampshire
Department of Transportation

Takhimina Wm Date: _06/1072020

Approy, omey Gengeal Office
m e, JUN 26 2020
DEPSTY. SECRETARY OF STATE

—
l [ Cubic Amendment 7 Contract Extension
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation registered to transact business in New Hampshire on June 30, 2015. I further
certify that all fees and documents required by the Secretary of Statc’s office have been received end is in good standing as far as

this office is concerned.

Business ID: 728366
Certificate Number: 6004912011

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the Stat;: of New Hampshire,
this 11th day of May A.D. 2020.

DirLod

William M. Gardner
Secretary of State




QCORD'

CERTIFICATE OF LIABILITY INSURANCE

- DATE (MMDO/YYYY)
09282019

118 CERTIFICATE I3 [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

LERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES
BELOW. THI8 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificato holder Is an ADDITIONAL INSURED, the policy(las) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION I8 WAIVED, subject to the tarms and conditions of the policy, certsin policles may require an ondorsement. A statement on

this certificate does not confer rights to the certificate holder In lleu of oucwdommnt(n).
[« ACT

5850 Keamy Mesa Road
San Diego. CA 92111

EE:."::#: é%:ﬂ';z ;:uusxs o7 TR, -TE“"“" 713-877-8975 [ TA% oy, 713-077-8974
ADOREBS;
INSURER(S) AFFORDING COVERAGE NAIC 8
INSURER A :Continental Casusfty Company 20443
'é‘.,"‘,,,':‘ 'lnnnlpoﬂldon Systems, Inc. INSURER B : Transportation Insurance Company 20494

INSURER C :Amaerican Casuaity Company of Reading, Pennsytvania 20427

INSURER D :Continental Insurance Company

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER:ZA2RGLVL

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 7O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR TADOLISUBR
ki) TYPE OF INSURANCE iesp POLICY NUNBER (RSN | MDY ool
A [ X ] commencur aenerar uasarry 3847 100172019 | 100372020 | eacy; ocCURRENCE s 1.000.000
] ctanesaunne | X ] ocoun | PREWISES (ea actumence) | 3 1.990.000
1
] MED EXP (Any one person) 3
| ] PERSONAL & ADV INVURY | 3 1,000,000
| GEN' AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000,000
| X | roucy D & Loc PRODUCTS - COMPIOP AGG | § 3.000.000
QTHER: H
COMBIRED SINCLE UMY
| AUTOMOBALE LIABILITY | (€2 acgident) $
ANY AUTO BODILY (NJURY (Per person) | §
|| s oy SAEUED BODILY INJURY (Pwr accident) | §
HIRED NON-OWNED ATY DAMAGE s
|| auTos ony ALITOS ONLY | {Por aecident] -
1
B [ X |uMereiiaas | X [ ocoun 5054621644 100172019 | 1000172020 | eacir OCCURRENGE s 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
oeo | | rerenmions s
B | WORKERS COMPENSATION IWCE8072902282- AZ OR & MA 10/01/2018 | 10/01/2020 PER | OTH-
C | axo EmPLOYERS LABILITY — WC 8072902258 - CA 20 | x [ e [[%R
ANY PROPRIETORPARTNE WC8072902177 - AOS £.L EACH ACCIDENT ' 1,000,000
OFFICER/MEMBER EXCLUDED? NIA
(Mandstory in RH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
OESCRIPTION OF OPERATIONS below E.L. DISEASE - POUCY LIMIT | 3 1,000,000
S ¥
3
3
s
s

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A 3

may be atiached f more spacs Is required)

RE: Contract RFP 2015-068.

premium} to tha cartificate holder shown below.

In tha event of cancsliation by the insurance companles the policies have been endorsed fo provide (30) days Notice of Cancaliation (axcept for 10 days for non-payment of

CERTIFICATE HOLDER.

CANCELLATION

State of New Hampshirs Department of Transportation,

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

ACORD 25 (2016/03)

Bureau of Turnplkes AUTHORIZED REPRESENTATIVE .
P.O. Box 2950 : « i
Concord, NH 03302-2850 ] L.
Pagaiol2 © 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerod marks of ACORD




DATE (KM/DOYYYY)

e} »
ACORD' EVIDENCE OF PROPERTY INSURANCE zuarcn | oozssos

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON TH'

ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(8), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY - A 713-877-8975 COMPANY

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. Zurich American Insurance Company
818 Town & Country Bivd, Suite 500
Houston, TX 77024-4549

(Aon_ 7138778974 [ {ghgs,
cooe: | sue cooe:

CUSTOMER 0.2 ,
m‘?rramoonmlon Systems, Inc M oy
gl;wDKeamw;g ﬁm o PPR9137616-13
n 5
iego EFFECTIVE OATE EXPIRATION DATE CONTINUED UNTIL
100172018 10/01/2020 TERMINATED (F CHECKED

THIS REPLACES PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATIONDESCRIPTION

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERLSINSURED | |Basic | |eroap | X Ispeciar | |

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE

Property $1.000,000 $25,000

REMARKS (Including Special Conditions)

Vatuation: Replacement Cost

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THERE OF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADDRESS . ADOITIONAL INSURED LENDER'S LOSS PAYABLE | | LOSS PAYEE
MORTGAGEE
LOAN ®
Slate of New Hampshire Department of Transportation,
Bureau of Tumpikes AUTHORIZED REPRESENTATIVE
P.O. Box 2050 - ; ’ -
Concord, NH 03302-2850 ‘ ( l , &=
ACORD 27 (2016/03) © 19093-2015 ACORD CORPORATION. All rights reserved.

Page 2 of 2 The ACORD name and logo are registered marks of ACORD



e THE STATE OF NEW HAMPSHIRE
d EER: | - DEPARTMENT OF TRANSPORTATION

Department of Tmﬂlpurl‘-.'ul é ‘}5 Lﬂ'j} R
Victoria F. Sheehan Ib_u ! / ov’/ 200 William Cas.;, P.E.
[4 il

Assistant Commissioner

Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
and the Honorable Executive Council December 30, 2019
State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transporiation Systems, Inc. (Cubic), Vendor #267136. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Opcration and Maintenance costs, and Key Performance Indicators
of the Contract effective January 1, 2020 to June 30, 2020. There is no additional cost as a result of this
amendment. The original contract agreement was approved by Governor and Council on October 7, 2015, Item

#25.

EXPLANATION

This contract is retroactive because Cubic necded exira time for internal approvals on the contract amendment
due to November and December holidays. ‘

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll collection in a manner that provides a
seamiess 1ol system for inotorists and commercial operators along the eastern seaboard of the United States.

On October 7, 2015, Governor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NI E-ZPass Back Office for the Burcau of
Turnpikes within the Division of Operations to be cffective for a 6-year period through June 20, 2021. The
contracl also included provisions for threc additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Govermor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #] to the Agreement (Contract #2015-068,
State Contract #5000591) between Lhe Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (*Cubic™) (VCH 267136) of San Diego, California, item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance indicators {o be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, Califomia ltem # 19A, for Cubic to become

the Merchant of Record 1o be effective through June 30, 2021.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.0. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
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or and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Dcpartment of Transportation-and Cubic
Transportation Systems, Inc. (“Cubic”) (VC# 267136) of San Dicgo, California ftcm #5B, for the restructure of
(he scheduled deliverables, payment of project delivery and Opceration and Maintenance costs, and'Kcy
Performance Indicators to be effective through June 30, 2019. :

On July 27,2018, Govern,

On December 19, 2018, Governor and Council approved an Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic

Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Dicgo, California Item #5D, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Ke
Performence Indicators 10 be efTective through June 30, 2019. -

On June 19, 2019, Governor and Council approved an amendment #5 to the Agreement (Contract #2015-068,
State Contract #5000591) between the Statc of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VC# 267136) of San Diego, California Item #102, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintcnance costs, and Key
Performance Indicators to be effective through December 31, 2019,

A Back Office System 1o support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and operation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS is specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; inicgration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

websitc.

" In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-

Centers.

The initial portion of the coniract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced leve! of functionality as defincd under the contract. Contract Amendment | restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up 1o 100% functionality by the end of FY 2018. Additionally, the project delivery and Opcration and
Maintenance payment schedules were imodified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up 10 100%

functionality.
Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,

testing) as required in Contract Amendment 3, 4 and S. This amendment is to continue to restructure the
contract to bring the BOS up to 100% functionality with the Spiral 10 completion, remaining Punch List items



from the previous spirals, and Final System Acceptance testing by June 30, 2020. The monthly O&M cost
structure up to June is based on the Original Contract FY 20 cost excluding Walk-in Center, Service and
Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then portioned to allow
for Spiral 10 cost to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additional functionality achieved under Spiral 10. Walk-in-Center and SOC 1 audit
cost will be per the original contract, Pass-Through cost have increased due to increase in Credit Card fee ratc
in combination with the increase in number of accounts and the postage due additional accounts increase
correspondence and increase of unpaid transactions (invoices) received for the Toll Lane system including Open
Road Tolling. The total contract cost will not exceed that specified in the original contract. On July 1, 2020,
the O&M payment structure reverts back to the Original Contract requirements.

This amendment also requircs all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by June 30, 2020.

The contract has been approved by the Attomey General as 1o l'orr-n and execution. Funding for FY 2020 is
available and encumbered. Copies of the fully executed contract are on file ai the Sccrctary of State's Office and
the Department of Administrative Services’ Office; and subsequent to Governor and Council approval will be on

file at the Department of Transportation.

"ltis respectfully requested that this resolution be approved.

Sincercly,

L. e P

Victoria F. Sheehan
Commissioner

Attachments



' STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax; 603-271-1516 TDD Access: 1-800-735-2964
" www.nh.gov/doit
Dents Goulet
Commissioner
December 29, 2019
Victoria F. Shechan, Commissioner
State of New Hampshire
Department of Transportation
John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483
Dear Commissioner Shechan:

This letter represents formal notification that the Department of Information Technalogy (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068

Amendment F.

The purpose of this amendment is to restructure the contract to bring the NH E-Z Pass
System up to 100% functionality with the remaining Spirals 9-12 by June 30, 2020. A
Back Office System to support Electronic Tolling, Video Tolling and Violation
Processing is necessary to continue to operste the E-Z Pass system. There is no
additional cost as a result of this amendment.

This amendment sha)l become effective upon Governor and Executive Council
approval. There is no change to the contract end date of June 30, 2021.

A copy of this letter should accompany the submission to the Governor and Executive Council
for approval.

Sincerely,
MW-‘\. >
Denis Goulet

DG/tkv .

DOT 2015-068F

cc: Charlie Burns

i —



STATE OF NEW HAMPSHIRE
Department of Transportation
Bureau of Turnpikes
RFP 2015-068
Back Office Systems to Support Electronic Tolling, Video
Tolling & Violation Processing
CONTRACT AMENDMENT 6

Except as provided herein, all provisions of the Agreement shail remain in full force and effect. This
modification shal! take cffect upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
wrillen.

A /\/L:\anﬂ&- Datc: (] ,|3| 2419

cDewvitt, Vice President of Contracts and Subcontracts
Cublc ‘I'ransportation Systcms, Inc.

Corporalc Signature Notarized:

STATRQF COUN'TY OF
On this the day of , 2019, betore me, ’
S , the undersigned Officer .
personally appeared and “W&Cd herhimself to be the .
of ~.__, a corporation, and thal shc/he, a3 such
bein horized to do so, executed the foregoing instrument for

of the corporation by her/himsclf as

e Madned

the purposes thercin contained, by signing the nd

IN WITNESS WIIEREQT [ hereunto set my hand and official scal:

Notary Public/Justice of the Pecacc

My Commission Expires: (SEAL)

Victoria Sheehan,
Commissioner

State of Ncw Hampshire
Department of Transportation

_f_uu.dm‘_c,_.gnA o Date: | /A (28D

Appm(uﬁrr.guomcy Gcncml Office
JAN 27200

DEPUTY-SECRETARY.OF STATE |

Initial all pages Cubic Amendment 6 Contract Extension
Cubic Turwporunon Systems, Inc. Initials \\vg] Page 17 of 17




CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT CIVIL CODE § 1189

o D D O R 3 o R R S S i T K ot o fetrteaegtasleariofoleleleletotale adatelototeajeleletaief sl

Anotary public or other officer completing this certificate verifies only the identity of the individual who signed the document
to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California }

County of M%D
On DROLINAL X ZOK before me, _mm&%;hsmm@mai
Date Here ins olme and Title bf the Officer

personally appeared —\UC, Y ebewe

Name(s) of Signers)

who proved to me on the basis of satisfactory evidence to be the person(skwhase namefs) Iskere subscribed
to the within Instrument and acknowledged to me that he/shalthey executed the same In hisMenthelr
authorized capacityies), and that by his/hesithelr signaturets}on the instrument the personis), or the entity
upon behalf of which the person{s} acted, executed the Instrument.

I centify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

Commission ¥ 2213093

My Comm. Expices Sep 13, 2021
- WITNESS my hand and officlal seal.

Signatur ﬂ/(/v A

Piace Notary Seal and/or Stamp Above Signature of Nota 'Publlc
OPTIONAL
Compieting this information can deter ofteration of the document or
fraudulent reattachment of this form to an unintended document.
Description of Attached Dogcument
Title or Type of Document éw}gﬂa{}( Menend o
Document Date: ‘ Number of Pages:
Signer(s) Other Than Named Above:
Capacity(les) Clalmed by Sligner(s)
Signer's Name: Signer's Name:
O Corporate Officer — Title(s): D Corporate Officer — Title(s):
0O Partner — O Limited O General O Partner — O Limited O General
O Individual 0 Attorney In Fact O Individual Q Attorney in Fact
O Trustee O Guardian of Conservator O Trustee O Guardian of Conservator
Q Other: a Other:
Signer is Representing: Signer is Representing:




@cCuBIC.

CUBIC TRANSPORTATION SYSTEMS. INC.
INCUMBENCY CERTIFICATE

1. David A. Jenkins. Vice President, General Counscl & Secretary ot Cubic Transportation Systems.
Inc.. a California corporation (the "Corporation™), certify that. as such Officer, (u) | have access to all
of the original records ol the Corporation and that Joc McDevitt has been duly elected to. and on this
date holds the otfice of Vice President Contracts, and (b) purSuam to a resolution by the Board of
Directors of this Corporation ctfective February 18. 2019, is authorized to excecute and deliver. in their
discretion. on behalf of the Corporation contracts or agreements in connection with the State of New
Hampshire Department of Transportation Back Office Systems to Support Electronic Tolling. Vidco
Tolling and Violation Processing. Bureau of Tumpikes - Contract RFP 2015-068. [ further certify that
said resolution is still in full force and effect.

IN WITNESS WHEREOF, | have hereunto sct my hand and official seal as Secretary of the

Corporation this 17" day of December 2019.

David A7 Jenkins
t¢€ President, General Counscel & Sceretary

PRI S G EYP R P B A



. State of New Hampshire
Department of State

CERTIFICATE

“

1, William M. Gardner, Sccrowary of State of the State of New Hampshice, do hereby centify that CUBIC TRANSPORTATION
SYSTEMS, INC. is a California Profit Corporation fcgislc.;fcd 1o transact business in New Hampshirc on June 30, 2015. 1 further
centify that all fees and documents required by the Sceretary of State’s office have been received and is in good standing as far as
this office is concemned.

Business 1D: 728366
Certificatc Numbcr: 0004629737

IN TESTIMONY WHEREQF,

I herelo set my hand and causc (o be affixed
the Scal of the State of New Hempshire,
this 17th day of December A.D. 2019.

G Jodior

Williaom M. Gardner
Sccrcuary of State




DATE (MMIDOIYYYY)

A cOrRD’ CERTIFICATE OF LIABILITY INSURANCE 0W252018

IS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
_ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED ‘BY THE POLICIES |
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER. )
IMPORTANT. If the certificate hoider Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or ba endorsed.
i SUBROGATION 1S WAIVED, subject to the lerms and conditions ol the policy, certain policies may require an endorsement. A statemant on
this certificate does not conler rights Lo the certificate holder in licu of such endorsement(s).

3§
MCGRIFF, SEIBELS 8 WILLIAMS OF TEXAS, INC. 1 R ma s e e FAX
818 Town & Country Bivd, Suke 500 N cxg: TVIOTT 9T acwe TRTTOTL
Housion, TX 770244549 L T T T
) “im(ﬁ__‘_!fm COVERAGEL o NAIC ¢ .
L R o | wsuBER A Comenial Casuaty Company___ _ | 20443
MsURED - e WSURCA B Transponation insuranco Company 20494
5650 Kearny Mesa Road WSURCA C :Amarican Casuatty Company of Reading. Pannsybvania | 20427
San Diego, CA 92111 3 4 : B
WwsugeR 0 Continantal Insurance Company .
NSURERE: - My
INSURER F :
COVERAGES CERTIFICATE NUMBER:ZA2RGLVL REVISION NUMBER:

THIS 1S 10 CERVIFY THAT THE POUICIES OF INSURANCE LISTED BELOW HAVE BLEN ISSULD 10 THE INSURCD NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHS TANDING ANY REQUIREMENT. TERM OR CONDIIION OF ANY CONIRACT O OTHER DOCUMENI WITH RESPECT 10 WHICH TIIS
CERTIFICAIE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY TI(E POLICIES DUSCRIBED HLREIN IS SUBJECT 10 ALL THE TERMS,
FXCLISIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

T SUGR! " BolICY CFT | -POLIEY NP

ff‘:a TYIC OF INSURANCE !Amnm.l.ml 1OUICY WUMUL I w%% LTS

I X | cosmeRCIAL GENERAL LIABILITY | | i 1000172018 | 100012020 ¢ \rp, OCCURRENCE i 1,000,000
1 IAMALT TORINTCOD . T

[ conmss wnor [X] oceun : ! PRASES (b ouewrtene) 3 b

. ot i '.!-}f-f’f.ﬂ‘m_'r';m'.\:'t!.*‘_t, .
o L ' . 1 HSONAL A ALY INIMIEY 1y 1,000,000
L AN AGUDI CALE LAl ANDUN S R ' . UL NERAL AGGRLGAL L i $ 3.000.000
E’g "WWD o [:] toc gt : PRODUL 15 - COMPIOY AGG. 3 3,000,000
OTHEN N i | 3.
i OMOBI T X TCORGTRLTY WG T LRIT
pIRTONORIE LS o Hamsoow o 13
ANV AU TO I } RODIY I IURY (P porson) | §
OWNILD SCHFILNED - - e - o
] AITOS ONEY Nlhh‘ ! W{MLV W_JB'_" (2] .n.Cu.h.:ll 3
HieLy NUN-UWNLD Y RPRORE RTY UAMAGL ' -
AU'US UNLY AU 1S OHLY {Pet weuind) =il =
1 T | ry
| X |userecavas | X | ocun [ | oosAeaiedd 0012018 10012020 ¢ ap); CURKINGE 1 1.000.000
cuceiiiing CLADAS-MADE AGGREGATE s 1,000.000
0in I Inzuzmuu; \ ‘
B WORKERS COMPLNSAIION T+ WCB0I 2902292 AL, OR & MA 10012019 10/01/2020 VL Ol
C  ANDEMPLOYERS' LIABRITY vin| WC8072902258 - CA : [xXIodee L% o
ANY PROPRIT TIIPART NLRIC XL CUTIVE ! WC6072902177 - AOS . L.k LACH ACEIBUNT s 1.000.000
U1 1 ICERMEMBLR FACHUDRD? INIA] | Lk LACACEIAN] | i 0
Mandatory in KH) ! L.L DNSCASE - €A CMPLOYEE: 3 1.000,000
o , Gl ) e oy = Sy = b ok
DESERIBTION (4 (WERAIKINS bicton . 1.0 IGEASE - roucy tmi |y 1.000.000
I t 13
I - it
o | s
N )
oy
DESCRIPTION OF OPERATIONS ! LOCATIONS /VEHICLES (ACORD 101. A Alonal Remarks S e, may be hed i more space is requuced)

RE: Contract RFP 2015-068.

In the event of cencaliation by the insursnce W“u, the policies have bean endorsed lo provida (10) days Nolice of Cancellalion (excepl for 10 days for non-payment of
premium) o the cerlificale holder shown below. "

4

CERTIFICATE HOLDER CANCELLATION

r SHOULD ANY G THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION OATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Stats ol New Hampshire Dapariment of Transportation,
Buresu of Tunpikes AUTHORIZLD REPRE SCMIATIVE -
P.O. Box 2950 . # i

Concond. NH 03302-2850 ‘\ [ s

~ Pagetol? © 1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD name and logo sre registered marks of ACORD
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DATE StM/DONYYYY)

| ‘

A.CQ.RD. _ EVIDENCE OF PROPERTY INSURANCE zuzrav 081252019
THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THI
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THL
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

+| acEncy Lag" ) 713-877-8975 COMPANY
WO MR o s PTSE S .

MCGRIFF, SEIBELS & WILLIAMS OF TEXAS, INC. Zurich Amorican Insuranca Company

818 Town & Country Bivd, Suite 500

Houston, TX 77024-4549

A 7100778074 [

CODE: . SuB COOoE:

AGENCY T ) S -

CUSTONER D &: | ST = - -e - - - -

E;I&?r tion Sﬂms Wi LOAN NUMS ER POLICY NUMBER

sssom%'ucsaaoad o A § : e e

San Diega, CA 82111 EFFECTIVE DATE EXPIRATION DATE - CONTINGE DN

10/01/2019 i 10/0172020 © | TERMINATED IF CHECKLD
s ngp(:ncts PRIOR EVIDENCE DATED:
: ATION
LOCATIOR/DE SCRIPTION -

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PLRTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERILS INSURED | . BAsiC | AROAD ' X . SPECIAL i
. COVERAGE / PERS | FORMS

. — AMOUNT OF INSURANCE | DEDUCTIRL
4 $1,000.000 { $25,000

Proparty i

[

REMARKS (Including Specisi Conditions)
Valuation: Replacement Cosl

CANCELLATION :

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME ANO ADORESS | ADDITIONAL INSURITD ¢+ ICNNER'S | 0SS PRYAD £ i 1058 PAYTT
l VORIGAGEL ’ )

"ciiee = e 5 i 18 -
Stale of New Hampshire Department of Transporiation, 1
Bureau of Tumpikes AUTHORIZED REPRESENTATIVE, B
P O. Box 2950 FEY.
Concord. NH 03302-2850 ] «p {_

] N
ACORD 27 (2016/03) © 1893-2015 ACORD CORPORATION. All rights reserved.
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

WI&HCGSS.P-E-

Victoria F. Skechan
Commissioner Assistant Commissioner
His Exccllmcy. Govemor Christopher T. Sununu Bureau of Tumpikes
and the Honorable Executive Council May 24, 2019
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Teansportation, Burcau of Tumpikes within the Division of Operations, to amend an
existing profcssional service coatract for the NH E-ZPrss Back Office with Cubic Transportation Systems, Inc.

(Cubic), Vendor #267136. This amendment Is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Kcy Performance Indicators of the Contract effective July 1,
2019 to December 31, 2019, There Is no additional cost as result of this amendment. mmpnalmmw
ngmemmtwunpprovedbyﬁovemotmd Council on October 7, 2018, ltem #25.

EXPLANATION

RSA 237:16-b as amended in 2001 authorized the Department to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (1AQ) agreement to implement electronic 101l collection (n 8 manner that provides a
scamiess toll system for motorists end commercial operators along the eastern ssaboard of the United States.

On October 7, 2015, Govemnor and Council approved the original contract with Cubic for the design, testing,

" Installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Tumpikes within the Division of Operations to be cffective for a 6-year period through Junc 20, 2021. The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #1 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hempshire Department of Transportation and Cubic
Trensportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, California, Item ¥ 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cublke™) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

On July 27, 2018, Govemor and Council epproved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hempshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic') (VC# 267136) of San Diego, California Item #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019,

JOHN O. MORTON BUILDING ¢ 7 HAZEN DRIVE « P.O. BOX 483 » CONCORD, NEW HAMPEHIRE (3302-0483
TELEPHONE: 803-271-2171 « FAX: 603-271-7026 « TDD ACCESS: RELAY NH 1-800-735-2064 « INTERNET: WAWNHDOT.COM



On December 19, 2018, Governor and Council approved &n Amendment #4 to the Agreement (Contract #2015-
068, State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, Califoraia ltem #5D , for the restructure of
the scheduted deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.

A Back Office System 1o support Electronic Tolling, Video Tolling and Violation Processing is nocessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintcnance and operation services for the NH E-ZPass Back
Office for the Tumpike System within the Division of Operstions. This amendment specifically addresses the
continuation of the restructured contract in FY 20 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS s specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-stite toll révenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchasc and sale of transponders; integration of all functions of a customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass
website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not (imited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers. .

The initial portion of the contract was scheduled to be |4 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, &t
a reduced level of functionality as defined under the contract. Contract Amendment 1 restructured the contract
with the BOS functionality approximatety 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018, Additionally, the project delivery and Operation and
Maintenance payment schedules were modified to reflect the estimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) as required in Contract Amendment 3 and 4. This amendment i (o restructure the contract again to
bring the BOS up to 100% functionality with the remaining Spirals 9-12 by December 31, 2019. The monthly
O&M cost structure up to December is based on the Original Contract FY 19 cost excluding Walk-in Center,
Service and Organization Controls (SOC1) Report, and Pass Through costs. This monthly cost is then
portioned to allow for additional Spiral cost per this request (Amendment 5) to be included in the monthly
payments. The increased monthly O&M payments are based on the positive effect of the additional
functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit cost will be per the original
contract. Pass-Through cost have increased due Lo increase in Credit Card fee rate in combination with the
increase in number of accounts and the postage due additional accounts increase correspondence and increase of
unpaid transactions (invoices) received for the.Toll Lane system including Open Road Tolling. The total
contract cost will not exceed that specified in the original contract. On January 1, 2020, the O&M payment
structure reverts back to the Original Contrect requirements.



This emendment slso requires all Design Deliverables (Final Acceptance testing, final documentation and
manuals) including Cash Payment Network and Automation of DMV Hold with Massachusetts and Maine to be

completed by December 31, 2019.

The contract has been approved by the Attomey General as to form and execution. Funding for FY 2020 is
avallable and encumbered. Copies of the fully executed contract are on file at the Secretary of State's Office and
the Department of Administrative Services® Office; and subsequent to Govemnor and Councli approval will be on

filc at the Department of Transportation.
It is respectfuily requested that this resolution be approved.

Sincerely,
2,1... F. ;AL-»..
Victoria F. Sheehan

Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Faox: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/dolt

Mazy 21,2019
Victoria F. Sheehan

State of New Hampshire
Department of Transportation

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Shechan:

This letter represcnts formal notification that the Department of Information ‘T'echnology (Dol'l)
has approved your roquest to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, California, as described below and referenced as DolT No. 2015-068
Amendment E.

The purpose of this amendment is to restructure the schedule for deliverables, payment
of project delivery and operstion and maintenance costs, and Key Performance
Indicators of the contract effective July 1, 2019 to December 31, 2019. Thero is no
additional cost as result of this amendment. The original contract agreement was
wvvedbyGovmdeomcilouO@obe? 20lS Item #25.

This smendment shall become effective upon Governor and Executive Council
approval. There Is no change to the contract end date of June 30, 2021.

A copy of this letter should socompeny the submission to the Governor and Executive Council
for approval.

Simerely,

Denis Goulel

DG/ik
DOT 2015-068E

cc: Charlie Burns
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His Excellency, Governor Christopher T. Sununu Bureau of Turnpikes
_ and the Honorable Executive Council December §, 2018

State Howse

Concord, New Hampshire 03301

EQUESTED ACTION

Authorize the Department of Transportation, Burcaw of Turnpikes within the Division of Operations, to amend an
existing professional service coatract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), Vendor #267136. This amendment is to restructure the schedule for deliverables, payment of project
delivery and Operation and Maintenance costs, and Key Performance Indicators of the Contrect effective Jenuary
1, 2019 to December 31, 2019. There is no time extension or additiona) cost to the total contract amount as result
of this amendment. The original contract agreement was spproved by Governor end Council on October 7, 2015,
ltem #25, and subsequently amended as detailed below.

EXPLANATION

RSA 237:16-b as emended in 2001 authorized the Department to participate in a regional Electronic Tol)
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
en Interagency Group (IAG) agreement to implement electronic toll. collection in a menner that provides a
scamiess toll sysiem for motorists and commercial operstors along the eastern seaboard of the United States.

On October 7, 2015, Govornor and Council approved the original contract with Cubic for the design, testing,
installstion and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021. The
contract also included provisions for three additicnal three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval.

On October 25, 2017, Governor and Council approved an Amendment #) to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™) (VCH 267136) of San Diego, Califomia, Item # 16, for the restructure of
the scheduled deliverables, payment of projoct delivery and Operation and Maintenance costs, and Key
Performance [ndicators to be effective through June 30, 2018,

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,

State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cubic™ (VCF 267136) of San Dicgo, California Item # 19A, for Cubic to become

the Merchant of Record to be effective through June 30, 2021,

On July 27, 2018, Governor and Council approved an Amendment #3 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic
Transportation Systems, Inc. (“Cublc”) (VC# 267136) of San Dicgo, California Itam #5B , for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2019.



A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is necessary to
continue to operato the E-ZPass system. The sbove refcrenced approved contract engages Cubic Transportation
Systema Inc. to perform design, testing, instalintion, maintengnce and operation services for the NH'E-ZPass Back
Office for the Tumpike System within the Division of Operations. This emendment specifically addresses tho
continuntion of the restructured contract in FY. 19 for the implementaticn of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation scrvioes under RFP 2015-068.
{
The BOS is specifically intended to be designed and developed.to suppont the management of NH E-ZPass
eccounts, Including fund management on behalf of the Department; processing and reconciling all ‘in-stite and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Group; invoicing/violation prooessing for unpaid transactions; management of the transponder
inventory and purchase and sale of transponders; integration of all functions of a customer call center;
mansgement of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website.

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and 8 locally established
and opereted CSC that includes but is not limited to sccount maintenance, invoice and viclation processing,
reciprocity file managament, wehsite maintenance, customer service support and operation of three Walk-in-
Centery.

The initial portion of the contract was scheduled to be 14 months and involved the design, dovelopment, testing
end installstion of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functicnality as definéd under the contract. Contract Amendment | restruclured the contrac
with-the BOS functionality-approximately 60% with'a goal to complete all the femaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionally, the project delivery and Operation and
Maintensnce (O&M) payment schedules were modificd 1o reflect the estimated 60% functionality of the BOS
and include Incremental increases to payments In subsoquent monthx as additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%
functionality.

Cubic was not able to complete all the required Spirals and Design Deliverables (Documentation, Manuals,
testing) &9 required in Contract Amendments | end 3. This amendment is to restructure the contract again to
briog the BOS up to 100% functionality with the remaining Spirals 7-12 including 7A by Junc 30, 2019. The
monthly O&M cost structure up through Junc is based on the Original Contract FY. 19 cost excluding Walk-in
Center, Service and Organization Controls (SOC!1) Report, and Pass Through costs. This monthly cost is then
portioned to account for current system functionality and allow for edditional Spiml cost per this request
(Amendment 4) to be included in the monthly payments. The increased monthly O&M payments are based on
the positive effect of the additions! functionality achieved under each Spiral. Walk-in-Center and SOC 1 audit
cost will be per the original contract. Pass-Through cost have increased due to increasc in Credit Card fees
(assoclated with the increase in number of accounts) and Increase in postege costs (duc 1o the increasc in
malling costs essociated with transponders, increase in number of correspondence issued, and increase in
invoices and violations mailed). However, due to current lack of full system functionality, postage associsted
with invoices and violations are limited t0 75%. The total contract cost will not excecd that specified In the
original contract. On July i, 2019, the O&M payment structure reverts back to the Original Contract

requirements.

This amendment also requires nll Design Deliverables (Final Acceptance testing,. final documcntation and
manuals) except Cash Payment Network and Automation of DMV Hold with Massachusctts and Maine 0 be
completed by June 30, 2019 and final completion by December 31, 2019.

The contract has been spproved by the Attomey Oencral &s to form and execution. Funding for FY 2019 is
available and encumbered. Copics of the fully executed contract are on filo at the Secretary of State's Office and



-

meDepummdAdmidsmﬁwﬂmbu'OH'u;ndetmGwmmd(kmﬂwwdwﬂlbcnn
file at the Department of Transpartation.

1t Is respectfully requested that this resolution be approved,

Sincerely,

L ¥ AL-‘-:..—
Vicioria F. Shochan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/dait

Docember 3, 2018

Victoria F. Shechan
Commissioner
Stete of New Hampshire

Department of Transpartation
John O, Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal natification that the Depertment of Information Technology (DolT)
has appraved your request 1o amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), of San Diego, Califomis, as described below and referenced ss DolT No. 2015-068

Amendment D.

The purpose of this amendment is the resiructure of the schedule for deliverables,
payment of Operation and' Maintenance costs and Key Performance Indicators of the
Contrect for fiscal yoar 2019. There is no time extension or additional cost as result of
this amendment. The original contract agreemeni was approved by Governor and
Executive Council on October 7, 2015, Item #25.

This amendment shall become effective upon Governor end Executive Council approval
through June 30, 2021.
A copy of this letter should accompany the submission to the Governor and Executive Council
for approval,
Sincercly,

/f ma mimL[uA%

'—[} Y Denis Goulet

DG/ik/ck
DOT 2015-068D

cc: Julie Seiger



New Fiueptlhive  THip STATE OF NEW HAMPSHIRE
3 y DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan b H-27-1% William Cass, P.E.

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sunuau Bureau of Turnpikes
and the Honorable Executive Council August 3, 2018
State House
Concord, New Hampshire 03301

Duec to the tabling of item #5B at the July 27, 2018 Governor and Council Meeting, it is respectfuily requested
that the item be amended to make it retroactive.

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to
retroactively amend an existing professional service contract for the NH E-ZPass Back Office with Cubic
Transportation Systems, Inc. (Cubic), (Vendor #267136), San Diego, California, effective July 27, 2018, This
amendment is to restructure the schedule for deliverables, payment of project delivery and Operation and
Maintenance costs, and Key Performance Indicators of the Contract for fiscal year 2019. There is no time
extension or additional cost as result of this amendment. The original contract agreement was approved by
Governor and Council on October 7, 2015, Item #25.

EXTLANATION

For there to be no interruption in operation and maintenance payments, it is requested that tabled item #SB be
amended and approved retroactively, effective July 27, 2018,

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan
Commissioner

Attachments —- - . et e e e
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Willlam Cass, P.E.

Victorla F. Sheehan
" Commissioner h}{j '1 5 q | % Assistant Commissioner
His Excellency, Governor Christopher T, Sununu Bureau of Turnpikes
and the Honorable Executive Council July 5,2018

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation, Bureau of Turnpikes within the Division of Operations, to amend an
existing professional service contract for the NH E-ZPass Back Office with Cubic Transportation Systems, Inc.
(Cubic), (Vendor #267136), San Diego, California. This amendment is to restructure the schedule for
deliverables, payment of project delivery and Operation and Maintenance costs, and Key Performance Indicators
of the Contract for fiscal year 2019. There is no time extension or additional cost as result of this amendment. The
original contract agreement was approved by Governor and Council on Octobe_r\?. 2015, Item #25.

EXPLANATION

This amendment is to restructure the contract to bring the BOS up to 100% functionality with the remaining
Spirals 7-12 by December 31, 2018. The monthly O&M cost structure up to December is based on the Original
Contract FY 19 cost excluding Walk-in Center, Service and Organization Controls (SOC1) Report, and Pass
Through costs. This monthly cost is then portioned to allow for additional Spiral cost per Amendment 1 to be
included in the monthly payments. The increased monthly O&M payments are based on the positive effcct of
the additional functionality-achieved under each Spiral. Walk-in-Center and Pass Through cost will be per the
original contract. The total O&M payment for FY 2019 up to December 31, 2018 will not exceed that specified
in the original contract. On Janumy 1, 2019, the O&M payment structure reverts back to the Original Contract

requirements.

RSA 237:16-b as amended in 2001 authorized the Dcpartment to participate in a regional Electronic Toll
Collection system (E-ZPass). Governor and Council on August 22, 2001 authorized the Department to enter into
an Interagency Group (IAG) agreement to implement electronic toll cotlection in & manner that provides a
seamless toll system for motorists and commercial operators along the castern seaboard of the United States.

On October 7, 2015, Govemnor and Council approved the original contract with Cubic for the design, testing,
installation and maintenance services for the operation of the NH E-ZPass Back Office for the Bureau of
Turnpikes within the Division of Operations to be effective for a 6-year period through June 20, 2021, The
contract also included provisions for three additional three (3) year optional periods up to but not beyond, June
30, 2030 subject to Governor and Council approval

On October 25, 2017, Govemor and Council apprchd an Amendmem #1 to the Agrccmcnl (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Depariment of Transportation and Cubic
Transportation Systems, Inc. (“Cubic”) (VCH# 267136) of San Diego, California, Item # 16, for the restructure of
the scheduled deliverables, payment of project delivery and Operation and Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018.

On May 16, 2018, Governor and Council approved an Amendment #2 to the Agreement (Contract #2015-068,
State Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic



Trensportation Systems, Inc. (“Cubic”) (VCH 267136) of San Diego, California Item # 19A, for Cubic to become
the Merchant of Record to be effective through June 30, 2021.

A Back Office System to support Electronic Tolling, Video Tolling and Violation Processing is nccessary to
continue to operate the E-ZPass system. The above referenced approved contract engages Cubic Transportation
Systems Inc. to perform design, testing, installation, maintenance and aperation services for the NH E-ZPass Back
Office for the Turnpike System within the Division of Operations. This amendment specifically addresses the
continuation of the restructured contract in FY 19 for the implementation of the Back Office System (BOS) and
Customer Service Center (CSC) and their related maintenance and operation services under RFP 2015-068.

The BOS js specifically intended to be designed and developed to support the management of NH E-ZPass
accounts, including fund management on behalf of the Department; processing and reconciling all in-state and
out-of-state toll revenue collected, financial reconciliation and reciprocity with other E-ZPass agencies within the
Inter Agency Qroup; invoicing/violation processing for unpaid transactions; management of the transponder
inventory and purchase end sale of transponders; integration of all functions of & customer call center;
management of the operation of the E-ZPass walk-in-centers; and hosting and management of the NH E-ZPass

website,

In addition, the contract includes operation and maintenance of the NH E-ZPass BOS, and a locally established
and operated CSC that includes but is not limited to account maintenance, invoice and violation processing,
reciprocity file management, website maintenance, customer service support and operation of three Walk-in-
Centers.

The initial portion of the contract was scheduled to be 14 months and involved the design, development, testing
and installation of an enhanced BOS and CSC. The BOS and CSC opened for operations on March 24, 2017, at
a reduced level of functionality as defined under the contract. Contract Amendment | restructured the contract
with the BOS functionality approximately 60% with a goal to complete all the remaining deliverables and the
BOS up to 100% functionality by the end of FY 2018. Additionelly, the project dellvery and Operation and
Maintenance payment schedules were modified to reflect the cstimated 60% functionality of the BOS and
include incremental increases to payments in subsequent months es additional functionality is added to the
system through the release of twelve Spirals (computer programming releases) to bring the BOS up to 100%

functionality.

This amendment also requires all Design Deliverables to be completed by June 30, 2019 as proposed in Contract
Amendment #1.

The contract has been approved by the Attorney General as to form end execution. Funding for 2019 is available
and encumbered. Coples of the fully executed contract are on file at the Secretary of State's Office and the
Department of Administrative Services” Office; and subsequent to Governor and Council approval will be on ﬁie

at the Dcpartment of Transportation.

It is respectfully requested that this resolution be approved.

_ Sincerely,

L e

Victoria F. Sheehan
Commissioner

Attachments



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
Bax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 10,2018

Victoria F. Sheehan

Commissioner

State of New Hampshire

Department of Transportation

John O, Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter ropresents formal notification that the Department of Information Technology (DolT)
has approved your request to amend a contract with Cubic Transportation Systems, Inc. (Cubic), (Vendor
#267136), as described below and referenced as DoIT No. 2015-068C.

The purpose of this amendment is the restructure of the schedule for deliverables, payment of
Openation and Maintenanoe costs and Key Performance Indicators of the Contract for fiscal year
2019. There is no time extension or additional cost as a result of this amendment.

A copy of this letter should accompany the Department of Transportation's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DQ/ik

DOT-2015-0686 — - —-— - — = = o= e ——

cc: Gail Hambleton, DoIT IT Lead



His Exoafloncy, Govornor Christopher T. Summu
and the Honorsbic Council
Btsto Houso
Concord, Now Hampshire 03301
BEQUESTED ACTION
A mumnﬂuhﬂvhhMMMMMWd
MMdNWbmﬂmhmdeMﬂ!mw

Reserve Account to budgnt and axpend tevenso for B-ZPew credlt card trameaction focs for tho Diviston of
muudwnmwuwwwmnmummm

EROM; 04-096-096-961017-363615-0000 Twmpiks Puad Budznoo $600,000
$017-78300000 Cyrveni Budge Roquestod Revised Butget
FY 16018 Chinge FY 2014
{ Xpk Toll Callaction
Expesers)
500200 Cursroct Experme. $3,000,000 $600,000 3]
-1 022 500255 Revts-Lemses Otber then Sisto 1,888 0 1,858
020 S00291 Hod, Hlectricity, Water 4 0 20514
S00225 Mint Other chan 4467008 [] 4,661,028
500251 Pecs 73568 ] 75000
%.%@Enﬁ"-'_ ) 0 1,000 |
300463 Fing Coawadrents Non-Bonfits j 0 1,487,507
080 5007 of Seto Teavel ﬁ 0 9,000 |
102 500731 Costracts fix Program Svos 13 7 ) 13,302,017 |
100 502564 Coctracts fir Operstions fivos 7,500 0 7,500
Totad 829,571,731 $600,000 $30,171,721
000017 Twmplks Pand $29,571,721 $600,000 £30,171, 721

The sudited Tumpike Pind Balance Sarplus socownt s of Ao 30, 2017 was $92.) railtion, end Is peajocted to bo
$61.7 milllon as of Juno 30, 2018, So¢ sttached.

mmwdwﬁmdmmmmﬁmamnmn
(ou_c).(vmmammwum,mnmommmawhmwm
traneactions, effective upon Governor end Councll spproval, There Is no timo extonsion or additional cost a3

JOMN O. MORTON DLTLDING « 7 HAZEN OR'VE ¢ P.O. 80X 453 » CONOORD, MEW HAMPSHIND G3303-0453
003-2TL-TSS « FAX: 003274 €568 « TDO: RELAY NH 1-900-735.2004 » FNTERNET: WWW.AGHDOT .COM
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2013, o

EXPLANATION .

RSA 137:165 's3 amonded to 2000 suthortzod the Depertment to partiolpats in & mgionsl” EBloctrocio Toll
Qolleation gystem (B-ZPxxs). Governor snd Ooendll on August 22, 2001 suthortznd the Depertment-0 enter into
an Intoregency Grecp (IAQ) sgreament o farplomont oleciranio (ol collaction tn & mamer il provides a
scxuless toll systoes for matorists end sommerolal aperators along tho cawiern seahoand of the Unlind Btates,

On October 7, 2015, Governor ead Councll epproved the originel contrect with Cable for the design, soating,
fmtatistion and maintooesc sarvices for the operfion of the NH E-ZPets Back Offico for tho Burost of
Tuoplos withis the Divition of Oparations to be effoctive for & 6-yesr perfod twough Juse 20, 2021. The
contract aiso included provitions for throo addittons! thee (1) your opticns! periods up to but not boyond, J
30, 2030 sulgoct 10 Governor sad Counall spproval,

Ouo Qotober 25, 2017, Governor end Counoll spproved an amendment 10 the Agreemant (Coatract #2015-068,
Stato Coatract #5000591) betwecn the Stato of New Hampshire Dopsstment of Transportation. and Cublo
Treaportation Systaces, Ino. (“Cuble™) (VOF 267136) of Sen Diogo, Callfarmla, tam # 16, o be effoctive through
Jumo 30, 2018 for the restrocturing. of the contract for project defivorsbles, payment of projess deltvery end
Opcretion mnd Maintenenos costs, end Key Performence Indloetors for sce! year 2018,

The orfginel budgot tine item 04-096-096-961017-70500000-020-500200 Carrent Bxpense fxr payment of E-
ZPexs Credit Card fhos was cnder oatimeted durieg the budgat prooess. Basod on tho new merchent sgreoment
iy and inoreeso ko B-ZPaes teags, tho aredit cexd fbes havo Increxsod for FY 18, Putro crodit cend
expenditurcs wre boing oveloetod to detormiine (£ an Incressn wifl be neaded tn FY19 and i 30 & will be requosted

in ¢ soparsta Governor sod Cowncil koo,

Tho contrait kas beca spproved by the Attomey Gonersl 3 to form end oxecution. Contradt funding for 2018 b
svalledio fn the arigine! contract, Coplos of the fully exoculed contract aro oa fite at the Secretary of® Stic's
Offico end the Departrment of Administrative ervices' Office; and sibsequent to Governor end Counall approvel
will be oa file &t the Department of Tramsportaticn,

2 &s ccspoctfully roquestod that this resolution bo approved,

Blncerely,

L. e A

Viciorla F. Sheehen
Commissioner



March 14,2018

Victoria F. Shoohen

Commissioner

State of New Hampshire
of T

Department of Trensportation
Jotm O. Morion Bkig., 7 Haoen Drive

Dear Conpnisioner Shochan:

mmmwmmwmwdwmm(mm
fas approved your request to amend a contract with Oibic Tramsportation Systenss, Inc. (Cuble), (Vendar
#267)36), a3 describad below and reforenoed ss DolT No. 2015-0638.

The amendment authorizes the Department of Trenspostation (DOT), Buresn of Tumplkes within

the Division of Oporstioas, to amend en exlsting professional sorvico contract with Qubic

Transportation Systoms, Ino. (Cublo) for tho NH E-ZPacs Back Offios. This emendment removes

the DOT a3 the Merchant of Record snd names Cubis as the Merchant of Recond, There is no

time cxtension or additiona! cost ay result of this amendment. '

A copy of this betier should acodmpeny tho Department of Transportstion’s submission to the
Goversor tad Exccutive Council for approvel.
Sk_nady. !8
Demis Goulket
DGk
DOT 2015-068B
" oc: Gell Hambleton
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His Rxoellency, Oavernor Christopher T. Sununo
and tho Honoreble Exacutive Councll

State House
Concord, New Hampshire 03301

REQURSTED ACTION
AMMWMWWM&WNWMQ!WmmMm
existing profcssianal servioe contract for the NH E-ZPass Back Offico with Cubic Transportstion Systoms, Ine.
(mxwmmamwomwmmmnmmmm
defivorablcs, payment of projoct dafivery and Oparation and Mainienance costs, end Koy Performance Indicstors
of the Contract for fiscal year 2019. Thero bs no time cxtension or additional cost as result of this amondment. The
original contract agreement was approved by Govemnor and Council on October 7, 2015, Htem #25.

EXPLANATION

This amendment s b restroctuse the contract to bring the BOS tp to 100% functionality with the remaining
Spirals 7-12 by December 31, 2018, The monthly O&M cost structure up to Decomber is based on the Original
Cootract FY 19 cost excluding Walk-tn Centor, Sesvic and Organization Coatrols (SOCI) Report, and Pass
Through costs. This monthly cost s then portioned tg allow for additicns! Spiral cost per Amendmont L o be
included in the monthly peyments. The increesed monthly O&M payments aro based on the positive effoct of
the additional finctionality schioved under cach Spirsl. Walk-in-Cente7 and Pasy Through cost Wil bo per the
original contract, NWO&MWI'WPYZOmeMbQJl.zDIIwﬂlm(u@dlh’n!qndﬁod
in (he original contract. Oulanuuyl.mw,meO&MpaymwummbdbhOﬂaindem

requirements.

RSA 237:16-b as amended in 2001 suthorized the Department to perticipata in a reglonal Eleotronic Toll
Collection system (B-ZPess). Governor and Council on August 22, 2001 suthorizad the Dopartment to entor into |
an Interagoncy Group (TAG) egrecment to Implement electronte toll callection in & manner that provides a
seamless tolf system for motoriets end commiereia] operntors stong the cestem seebosrd of the Unitod States.

On October 7, 2015, Governor and Councll epproved the original contract with Qibic for the design, testing,
installation and maintenance pervices for the operstion of the NH E-ZPass Back Offico for tho Bureau of
Turnplkes within the Division of Operstions to bo effoctive for  6-year period through June 20, 2021. Tho
contrect also [ncluded provisions for three additional three (3) yoar optional perfods up to'but not boyand, Junc
30, 2030 subjoct to Govemor and Councl| epprovel. )

On October 25, 2017, Oovomor and Council epproved m Amendment #1 to uw(mmlsm

State Contract 5000591) botween the Stats of New Hempshire Deperinont of Transportation and Cubic
Inc. (“Cublc™ (VCH 267136) of San Dicgo, Califorle, Ttera ¥ 16, for the restructure of

Trunsportetion
the scheduled delivorsbles, payment of project delivery and Operstion snd Maintenance costs, and Key
Performance Indicators to be effective through June 30, 2018,

On May 16, 2018, Govemor and Councll approved an Amendment #2 to the Agreement (Contract #2015-068,
Staic Contract #5000591) between the State of New Hampshire Department of Transportation and Cubic



Trensportation Systems, Inc, (“Cubic™) (VGM?IJG)dSmDImCdmnhMHDA.m&Ncum
tho Merchant of Recard to bo effective through huns 30, 2021,

A Back Office Sysiem (o suppart Blectronic Tolling, Vides Tolling end Viclation Processing ls nocessary to
mumummmmmwmwww
WMbmmm.m»mmﬁmmmmmmmuma-mau
coatinuation of the restructured contract in FY 19 for the implementstion of the Back Office System (BOS) and
Customer Servios Center (CSC) and thelr reixtnd matnteaance end operation services under RFP 2015-068.

The BOS is specifically intendod to be designed and developed to support the managament of NH E-ZPass
sccounts, inchiding fund mensgereent oo behalf of the Departmant; processing and reconciling all in-state and
out-of-state tol} revenue collociad, financial reconciliation end reciprocity with ofher B-ZPess sgencles within the
Inter Agency Group; Involcing/vialation processing for unpaid transactions; mansgement of the transponder
mmmﬁmdwwmumwanm&uﬂm
wdmwdummwwmumdmmwm
wehsita,

tnmumwmmmmammmmmawmwm
uwmmwwwumnwammm:wmmm
mem:emmmmummmamwm-m-

Tbhllﬁdpoﬂlmnfﬂnm'nwhdnhdmhumﬁumdhvolvdﬂnm testing
crullamﬂn!nnofanenhmoedBOSandCSC.'IMBOSMCSCopmedfaopm._ﬂmmM«diu.zolT.u
& reduced lovel of fnctionality as defined under the contract. Contract Amendment | restroctured the contrect
ﬁ&h,“WyMMﬁmnwmmmwumwmmm

BOSupto lM‘ﬁMaﬂitybyﬁnmdorwmla.hddlhuﬂy.dnmddlemdwm
Malntenance payment schedales were modiflod to reflect the estimated 60% functionallty of the BOS end.
Include Inoremental increases to paymcnts in subsoquent months as additional functionaifty Is sdded to the
system through the relezse of twelve Spirals (computct programming reloesos) to bring the BOS up to 100%
functionality.
mmwmmmmmpwuwuwumnmmmmlnw
Amendoment #1.

mmhmwwmmw»mmmm.pmmmmwdbm
and cocumbered. Coples of the fllly exsouted contract ere on fllo at tho Seerctary of State's Office and tho
WMAMMINW'MN;MWwMMWWWIbmﬁh
&t the Depertment of Trensportation. ’
i Is respoctfully requesied that this resolution be approved.

Sincerely,

Lo v M

Yictoria F. Sheohan
Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NHOSS01
Ruo €03-271-1816 TDD Acoees: 1-800.735-2964

www.ab.gov/doit

July 10, 2018

Victoria ¥, Shoshen

Depertment
Jokn O, Morton Bldg., 7 Hazen Drive
Concord, NH 033(12-0483

Dosar Commissioner Shoohan:

This istter ropresents formal notification thet: the Department of Information Technology (Dol T)
uwmmww-wmwmw Systorns, Inc. (Cubic), (Vendor
#267136), a3 describod bolow and referonced as DoTT No. 2015-068C.

The purpose of this amendmeat is. the. restructure of tho achedule for deliverahics, payment of
wmmmmmmmmmdmmmfwmm
2019. There {s no the extension or addilons oost &3 & resuht of this amendment,

AmdﬁWMMthW‘sm&mwm
Govarnor end Exocative Councll for spproval

Siacerely,

Y

Denis Goulel

DQ/ik
DOT 2015-068C
oc: Qall Hambiston, Dol T IT Load



o Hassarkive  rerpora T8 OF NEW HAMPSHIRE
mma"mmm

Jre——
Victerin F. Sheckax M&u(h:.f.x
w
His Exeaflonay, mt‘ﬂm Burea of Toreplkes
nd the Honorehis Bxcontive Conned Ootober 6, 2017
State Homso 3
Concord, Now Hampshire 03301
REQOUESTED ACTION

Authoriza the Departmont of Trazsportetion, Burost of Twmpikes within the Divisioa of Oparstions, $0 emend sn
existing profssional serviot contract for the NH E-ZPrss Back Office with Cublo Systoma, Inc.
(Cubic), (Vendor #267136). This emondiment fs 0 reatroctwr the schedulo e pymont of projoct

dedemmmmm&maxﬁmm
2018, ¢o bo effective tpan Governor and Counel] approved through ko 30, 2018, Thare is no timo extension or
additions] oost s3 result of this amendmeat. Tho origieal contrect egrocment was approved by Governor aod
Councll on Oatober 7, 201 S, Mem #25,

EXPLANATION

RSA 13%:16b ss sixended in 2001 authortred tho Dopertment ¢o participate in s reglens! Electronio Tofl
Collection system (E~ZPass). Governor and Oouncll oo Axgust 22, 200] suthorized tho Departmaent to enter tado
o [xtoragonoy Group (IAG) egroomont fo implomen! eleotronls toll oolisction in a mannor thet provides a
nahhﬂmhm&mddmahqumddhwm

OlOathr? 2015, Qovornor end Councl) approved G original contract with Cubic for the design, testing,
instullation snd maintenanco scrviocs for the oporstion of te NH E-ZPets Back Offioo for tho. Buresa of
Tompikes within the Divisiod of Operations to bo effoctive for 1 G-year period through June 20, 2021, The
ocntrent siso inthedod provisions for throo additione! throo (3) yoar opticnal porfods up to but not boyond, Jues
30, 2030 subjoct to Governor xad Council approvel

A Badk Office Systom 0 ewpport Eleatronic Tolling, Video Tolling and Violstion Procossing & neccessry to
ocutinuo to oporte tho B-ZPess systom. Tho sbove reforencod epproved contract ongages Cublo Trarsportstion

Mdmaﬂmmmmmmm@qumw
malntensnco end oporstion scrvioos undor RFP 2015-068.

mm:w&wwhwdmmmumd NH B-ZPers
socounts, iacluding fund mensgorncnt on behalf of the Department;: prooessing-end reconclling all in-stato and
out-of-state toll roveaue collocted, flasacial reconcilistion end reciproclly with other B-ZPres egencios within the
Intor- Agonsy-Group;-{avolcing/violation- processing for unpeid-transsctions;-..mansgoment of tho_transpoadar .
inventory and pwobsso and sle of transpondors; lategration of afl functions of & customor call contor;
manegement of the oporation of tho B-ZPass walk-in-centcrs; and hosting and misnagement of the NH B-Zrass

In addition the contract inciudos operetion aad majatontnoo of e NH E-ZPets BOS, and a (ooally establishod
aod oporxtod CSC that includes but s not Himited to acoount maintenanos, brvoloo and viclation procoming,



M&MMMWMmdw¢MWM

mwmuum-m»uumuhwmwm :

eod inatalistion of sn cahanced BOS end CSC. The BOS and CSC oponed fix opezstions oo Merch 24, 2017, st
a redoood lov of fonctionellty m delined undes the cantract. In socardsnce with o sarers of the contract
has [imited the Oporstions and Msintenance peymocts o “Paes Through®™

costi tnd B-ZPexs Walk-in-Conter (WIC) operstions’ costs enly. Thare have bead no further Oparation end
Maintroanco paymorts meda by the Dopertment to the vandor.

raloesos) to tring the BOS op to 100% finctionallty. Tho tncreesad mouthily Q&M paymasts axe besed oa the
positive effbet of the additionsl Amétionsiity tndor each Spirel, The total OAM pryment fir FY 2018 wil) nat
excood that spocified fn the original contract.

mmumhMWMMmemﬁbmm
uwvummmmmwmam.uwmu
Contract, wmqumMWanm
sddltions! fhnctionaiity, additional KP1s will bo tmplomentod sad .

The contract hes boon spproved by the Attornay Genexal &3 to fom and cxocition. Funding for 2018 is availablo
and enctmbored. mwmmmndmummmauuwdw-omuu
wamwmmwmmuwwmumm
¢ the Dopartment of Transpostation.

1 bs respectficily reGuested thet this rosolution be approved.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TBCENOLOGY
27 Hasen Dr., Concoed, NH 03501 _
Fax: 603-271-153 YOO Acowes: 1-000735-2964

www.oh.gov/dott

October 10, 2017

Viotoria P, Shochen

Cormrolssioner

Department of Trensportation .

Joba O. Morton Bidg., 7 Hazeo Drive

Concord, NH 033020423

Dear Commissionor Shoohan:
mmmrmmmmhwdmwrwmom

Mtppvvdymmnunmdlmummhwsmm(wl(vm
mms),uwub-mmudummmmw 1.

mmdtﬂ:mﬂn«lhthﬁanamWof

WMMMMMWHWMMWMﬂwmmR.
Thers & no time extension or sdditional cost es result of this emeadment. The origiaal contract agrocmeat

mwbymuuwnmv.ms.mm.

A copy of this lettor shoukd sccompeny the subeirsion to tho Governor snd Executive Council
or approval. iy

Deais Gounlet

DOT 2015-068
oc: Gall Hambleton
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o Faguphire I 9TATE OF NEW HAMPSHIRE
DEFARTMENT OF TRANSPORTATION

Do of Trneprimiesn

WILLUM OLSX PR

Sopiember 18, 2015
Burosu of Tompikes
Her Exoellency, Governor Margart Wood Hassan
and tho Honorsbio Coanell
“Stste Howss
*Conword, Now Hempelsire 03301

REQUESTED ACTION

Account,
Trenspoctation, Burosa of Tumpikes to tancfer fsnds [n the mmoont of 34,500,000 (recm the Tumplko Geocral
mm»wdwmmrwmﬁp.mwmmmmmdm
mmmmmnmmdmuuMumwmww
through June 30, 2016 end the emount requestad for the FY 2017 budgst. 100% Tumplks Funds. :

FROM; 04-096-096-961017-363615-0000 Tumplke Pund Balanco $4,500,000

04-096-096-961017-70500000 Currest Bodget na:emd Rovisod Badgrt
FY 2016 R0 FY 2016 .

' Tpk Toll Collection
% 380200 Curvont Expenso $2.500,000 %0 $2,500,000
022 500255 Remte-Lossas Other than Stato 1,500 0 1,500

-1 a2y 500291 Host, Eloctricity, Water 18,510 0 18,510
024 500225 Mairt Other than B 3,950,162 0 3,950,162
028 300251 Momborship Foes — 75,000 ) 75,000
046 500463 Eng Consultants Non-Beneflts 3,500,000 3,150,000 6,650,000

082 500710 Out of Stato Trayel 9,000 (] 9,000
102 506731 Contracts for Prograc Svos 8,506,063 0 8,506,068

| 103 502664 Contructs for Operationsi Svos 8,900 0 8,900

Total $18,569,135 $3.150,000 $21,719,133

| Sgurpe of Eondy

% Fund 318,369,135 $3,150,000- $21,719,135

JOHN O. MORTON SUILOMNG = 7 HARIEN DIRIVE « P.O. BOX 443 « CONOORD, MEW HAMPEMIRE 03303-0483
TELEPHOKE 6032713734 « PAX! S00-F71-394 + TDO: RELAY NH 4-500-T3E-2004 « INTERNIT. WWWURHDOT.COM



Revired Budget

$-096-096-961017- 70500080
- Buwipet Request Requested Regmest
FYOI7 Chasge FY 2017
[ Tpk Toll Coffection —
%ﬁnhﬂ ; £2,600,000 ] _$2,6
9 Reots-Losses Other than Stato 3,500 0 1,500
10338 ] Hoat, i 18310 0 18,310 |
(24 500223 Maint Ocher then BMdz-Grods 2,100,000 0 2,100,000
026 500231 Mombership Feas._ 75,000 0 75,000
046 Cogsuitents Non-Bencfits 1,500,000 1,350,000 * 2,850,008
020 500710 Ot of Stads Travel ~ 9,000 [] 9,000
102 i Contyacts for Progrim Sves 2,900,000 0 7.900,000
103 502664 Contracts for Oporationa! Sves 9,200 0 9,200
_ Total $14,213.210 $1,350,000 $15,563.210
17 Tompike Find 51421321 $1,350,000 $15,563.210

_ The uneudlted Tumpike Pund Balance Surplus socount a3 of Juna 30, 2015 wes $76.6 million, and is projected to
be £39.7 million as of Juno 30, 2016. Soo attached.

Authorizs the Departmest of 10 enter into a contract with Cubls Trnsportation Systoms, las.
wmmmmumdslmmuwmmmaummm
tho m«mm&mwmwmwsmwhmmdw
cftative upon Govemor and Councll approvat, through Juno 30, 2021 with an optioa (o renew, at the sale
discrotion of the Stata, for up to threc (3) additional throe (3) year options] opertion periods up to, bat not beyond
Juos 30, 2030, szbject to Goversor and Council epproval. 100% Turnplke Funds.

Funds to support thls reguast erc snticipated 10 bo avaliable i tha following accouats in State FY 2018, Gtats
WMIQ.MWMMMWMIWMMWMM of funds In the
?nh mmmnmmummnmmvmwum

Qd-099-095-
96I017-70%0
Comsliunts

046500463

04-005-096-
$61017-730

Codlt Card
roacesing
& soats
04-006-094-

961017-72030
Contred
Barviess
H02-50073

Dzus ool pats Do pame Bt

$5,450,000.00  §2.250,000.00

0114900670 $1A05, 78308 SIAMINES  $148452036 3149289480

ML STATAIL  B1511004856  STSI6,IM01 §7,80902649

Flssel Yoor Totche  $6,630000.00 $4,81704022 $9,302,221.29

$OOMAI.UL SR 9DIRTI4  $9079 L0647



Cizzz 046 FY 2016: Inorease Class 046 in Acoounting Usit 7050 by $3,150,000. This transfoc will allow for
payment of FY 2016 contract exponditures fr the sow Beck Offioe system dovelopment, cxpocted
fo.bogin fn October, 2015. This socount wes budgeted la FY 2016 but the amount of the coatract
cxoeeds the budgal.

Class 046 FY 2017: Incmsaso Class 046 in Accouting Unit 7050 by $1,350,000, This transfor willaflow for
peywont of FY 2017 oontract expond itures for tho now Back Offics systam devolopmont. This
20000t was budpeted ia FY 2017 burt the emoant of the contrect exoceds the budget. .

RSA 237:16-b £s xmondod in 2001 authorized the Departacnt to particlpate in a regiqnal Electronio Toll
Colloction systom (E-ZPess). Govemor nd Councfl on Augnst 22, 2001-authorieed the Dopartment to exter into
«n Interegoncy Group (TAQ) agreement 6 implement electronle toll collection In & mannor thet providos a
scamicss toll systam fbr motorists ard commersial operators along the etstorn sasboerd of the Unitod States,

A'MWWDSWMmk‘ToﬂhQV&oTollmMwamM‘hmyw
cantinu to oparets tho B-ZPess system, The sbove reforencod contredt ivolves ongagleg Ceble T on
Bystorns Inc. to perfurm decign, tosting, installstion, maintonanco and operstion sorvicos for tho NH B-ZPass Back
Offico for the Templko System within tho Division of Operaticns. This roquest spocifically sddretsos the
procuroment of the Back Offioo Sysiom (BOS) and Customer Servico Contor (CSC) and their rolated maintonance

and aperation sorviocs undor RFP 2015-058.

The Initia! portion of tho contract Is cstimatod to bo 14 months end invalves the desiga, dovelopment, festing end
Instaliation of an eebanoed BOS systom and CSC with the fullowing projoct goats es described la the RFP,

¢ Coul | - Procuro & hosted beck offioc platform which & sustainable end salable for a minimum
of 14 yoars (the maximum Efe of this contraat),

e Goal 2 - Transhtion from the cxisting logacy gystomn with minimal impeet o oporstions and
tmpacts to patrons.

= Goal 3 - Provide call conter end back offico aporations supported locally,

®  Goal 4 ~AbKy for grostor sdeptation to moot MAP-2{ mandstcs.
Goa! 5 — Incorporatoe strosmiined pracosses fos cepturing cusiomer tnformation, tracking
violatlons through thelr lifeoyole and ficense piste updatos.
Gaoal 6 - Ability to Identify end to pursve multiplo piato types with spocial chamotcrs,
Goel 7 — Ability to purszo oatl-of-ststo violators with the potential to atillre reglstration holds
with the cormesponding DM Vs, i

¢ Goal § - Radesign tho www.czpassnh,.com wobsie to be more oustomer fiiendly end interactive.

The BOS systom will specificatly be designod and doveloped to support the mansgement of NH-E-ZPass
sccounts, including fund management on behslf of the _ process end reconcils all in-stato and out-of-
stzio toll rovenuo oollocted, lncluding financia! reconc( and reciprocity with other B-ZPuss agonoies within
tho Iator Agsncy Group sdminister Invoicing/viotation processing for unpeid trenssctions; manegs the
transponder Invoatory and purohase and selo of transponders; iatograte afl functlons of » customor call conter;
sanage the oparstion of tho B-ZPass walk-in-oontors; and host and manage tho NH B-ZPass wobstio, The BOS
fystom will bo deeigried, dove tosted and installed by Sepsember 1, 2016, The cument vendor, Xorox, wil)
contlntue %o aperste the existing system and i1 retained to support the dsta migretion under thelr oxisting -
contract during the transition pertod. The current Xorox contrect explres on Septorabor 30, 2016,



mﬂumnummmummmmmm&mmmmm
malmenence of tho NH E-ZPuss BOS, tnchading s looetly estxbitshad and operstnd CSC. The soope of sorvioes
inctudes bt bs pat (mited o sototzr! madetor acs, lavoios and vioktion procetaing, roctproclty (o s gonront,
wobsitn mainteognce, customer sorvice support asd operstion of throoWalk-in-Centars.

Working closcly with Jacobe Brgineering, the Tumpfke Sytoms’ Tolling Services consaktent, 6 incorparato best
practioes ko back office gysioms end cushmer sarvioe, tho Burenn of Turplies dovolopad the RFP uting a best
vatuo proowrement egprosch with the technics! propase! snd cost proposs] epportioncd 11 70% aod 30%
respectively. mmmmmmwm.mmmhm
mwwwmmwda&ummmu.mumumm

of the Stase, o extond for up 10 three J-yorr terms tp 10 bot At beyond Jine 30, 2030. Tho Depertment
of Information Technology sovicwed end approved the RFP on Doocxtber 9, 2014.

On Docember 9, 2014, the Dopertmeat pubkicly advertised thy subject RFP. During the respoass poriod, tho
Depestment conductod e Vondor Conforenco for & veador who responded with ntest th sebmit and entartained
questions end/or inguirios from the Vendors, Propoeals wore rocelvoed fom the following vendors i socosdance
with the requiroments for subemission, inoleding the stipiatnd dendline of February 13, 2013:

* s Cublo Transportation Systerns, loc., San Dioga, CA
* Egls Projocts, Inc., Orlando, FL
¢  Xerox Stato & Loosl Solutions, Inc., Germentown, MD

Propocats from cach veador were roviewed by tho Back Offica Procusement RFP Sofeotion Cornmitioo stonrg with
tochaical roview sappoct by the Burcay of Turmplkes’ consafixnt, Jacobs Engincoriag, On April 7* and €% of
2015, the Scloction Committen held ksterviows with tho throo veadar toams, whore cach toem coodacted a
Mmummmumuﬁqmw;wwmw-
wmqummuw_mmumw in 24 opon question
ad anywer pé Following tho Lngarviews on Aprll 8, 2015, the Sclection Committes met to discuss the Vendos
Intcrviews and fnalize the ratings of the Propossis. The Belection Comunittes was comprised of Buroau of
Tunpikes Assistant Adm inlsteior (RFP*s Projoct Mansgor), Burees of Turupékes B-ZPats Progrim Managor,
mdmmmm.mmaw-mwmmw.
ommomawwmawmmmtmum
Mmmu&mmuumumuuvmmmmmmmw
of the Proposals using the tzble bolow.

CATAQORIES {
& PROPOSAL with tho following potential staximum scercy f (]
for sach Techaiesi Progpesal ca

legary}

| Propowed Bock Office Systee Deign and Technical 20
| Back Office Service and Operations Approack 15
| Ptraee Ooxalfications, Project Team, Capabiiities and Referenoes 120
| Lplemeniacion, Tronsition and Deltvery Approach 15

| Deployomens/Inplementation ; is
15

TOTAL POTENTIAL MAXIMUM POINTE AWARDED 1o




*Tho following formts wes used o essigrod polats for tho prico propoast: Vendor's Price Soore =
(Lowest Propased Prico/Vendor's Proposed Price) x 15.

Based on tho sbove moatianed anlysis, tho Selootion Committeo idontified allthree (3) vandors with tochaloal
soores exooading 49 and worthy of considorstion In the scloction proocas. The tablo oa the subsequent pago
M&thqumumdﬁmsmmMMumm-ﬂw
soore.

Cn April 23, 2015, tho Dopertmont scrt a Bost and Finel Oficr (BAFO) request to Cubls roquesting thoy roviow
tho following four Mems withia their price propossl. Cublo's rexponse was dua on Pridsy, May 8, 2015,

o Confirmation thet Cash Pryment end Reloed Card cost wxs included In the contract.,

o Ro-ovalsetion and potontie! cost reduction for BOS Desiga, Develapment, & Emplomontation
which was the highest among &l vondors.

o Ro-ovelustion snd potontial oost roduction for Oporitioaz] costs assoctatod wiih Post-pald
scoounts (fnvoloo/ylotation lfoonso plato processing) which wero kighiost smong all vondors,

o Considerstion to inoroese besed fixad monthly cost from 350,000 accourts to 400,000 sccounts
whilo medntaining Cublc's ariginaf proposed fixed and variablo costs for Pre-Paid IAQ Acoouxnt

Cublo retimed thelr BAPO on Thureday, May 7, 2015, On Tuosday, May 19, 2015 tha Departmont sent & follow
up memho requesting § chengo fo thoir BAFO's datzbeso systom ftom Postgue SQL to Ovaclo and ssked Cubio to
mako any noccssary changos © thels May 7, BAFO, Cublc roturnod thelr final ammwm May 20,
2015 with & chango {n the datsbese systam (o Oraclo and roduction in thek overall Deplayment end Opciationa!
Costs of §1,299,842 from $45 499,942 1o $42,200,149. mmuwmmmmum
Cubio’s BAPO 20d aiso Inciudos tho “Pass Through™ costs included Ln elf the proposals. Por the RFP, Pass
Through costs were nod pert of tho Scloction Commifies's scoring.  Pass through costs consist of Tolephone focs,
Cash Prymont Notwork Fess, Crodit Cerd focs, Postags foos, end other Commanioation focs.

Tota! Price for

Veados | Teoh- | Com | Tour | Deploymesd | o prion Doploymont/ | Pass Through |  Contract Tot!
Sooro | Score | Score Price Prico Implomentation & Cost Price

) Oporations Cost

00000 | BT | $43.300,140 SN

Obio | 603 | 205 [ sog [ T el e osmwss | BB
Bgs | 616 | 194 | 807 | 88821200 | $43.247217 | 852068567 | 5641990 | 851710557
Xerox | 504 | 297 | 80.1 | $4406071 | $34.103.839 | 34569910 | 9754622 | $4s3sm

Cubic's response (o the four foms notad ia the BAFO reszhod fa s favorable redoction [n the oversd] cost as
described below:

. mbkmnﬁtmwe#pﬂmmlkxwwdumwm
implomentation of the Cash Peyment Network and Reload Card. They will be utllizing InComm,
who is proseatly operxiing in the E-ZPass Group.

e Cubio reduced the BOS Design, Dovelopment, & tmplementation cost by $2,500,11 | from
$9,198,549 10 $6,698,438,

¢ Cublo redmood thels price for the fixed and variablo unit costs undor the Post-pald accounts
(lavoloo/violation licenso pisto processing). This resuttod ia & reduction of the totxd cost over the
58-month maintonance porfod of $1,859,958 from $12,808,777 to $10.948.819.



¢ Cobic elo Incressod the account lizmht for tho Pro-Paid B-ZPess Acooxnt Maintooence from
MbMMMh.thwpﬂmmmmm
dwumqmmwm

Overa!! Ohe Cubio system bs highly confignrabie and adeptable, which will roduos tho potontial for change ordors
over the course of the cordract term. This will allow the Burean of Turnpikos to bo mors adeptive to future
changes such es now interfhces end to support oations! lling ksteropens ,othor stxto DMV's for address
m_dmammwamamwmdmm
enptid trunsactions. ‘1t will also provido Burcsa of Tumplkes® Finxnoo Soction with & genoral ledger as well e
mmum_mmwwwmwmuwm The Cuble
gystaen s user Grierdly for various usens of the BOS tysteos to eddress customen sarvios matters, finenclals,
Wdﬂh@nhwmlwwhgu'ﬂummm?&cm
utifiring waer fondly ‘dreg and drop® typo fuactions. Additions! bomefits inchudo tho ablity for full system
socees to be ackleved via a single interface using 8 web beowsor.
Cubic hes eub-contraciod with ABOOM ¢a aporsts the CSC, which will bo located (8 Concord end will provide
tho oremtion of over 50 jobs In New Hampshire, Incinding orthanced staffing & the Walk-ia-Contors. Cublo wAll
Operstions Mansger

30 provide a dignificent lovel of manegemest stafY jocally, tnchuding the Projoct Maneger, cre
and Flngnoo oll cesiding ln Now Hampehiro with [00% tims commitment to the pegject. ABCOM bas

over 20 years of tolling experieaos In the customer sarvice business iscluding B-ZPues transaction processing,
video billing, Involoa'violation processing, DMV Hold, mallroom, sod kockbex.

Bascd 0 (ho scoring and tho sbove Information, the Dopartment requests approvel (o entor info & contact with
Cublo Trinspoctetion Systom Inc, for an epproximets 6-year tarm ending on June 30, 2021 with the option t the
sols discretion of (he Stato %0 extend for up to throe J-year terms up to but not beyond kme 30, 2030,

* This Coatrect hes boon approved by the Attorocy Oenaral es to form and exacition. Theo Department has verifiod

that the pecessary funds o sveliable. Copies of the filly exacutad contract 7o on file st tho Scoretary of Stxie's
Office and the Dopartment of Admisistrative s«-ba._wwumuww wili be

on file af the Department of Traasportstion,

&1 b» respectiidly roquestad that this rexolution be approved.
Sincesely,

75/ MEN

Willlam Cass, P.B.
Aseistant Commlisalonse



