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The State of New Hampshire

NIHDES Department of Environmental Services

«“Robert R, Scott, Commissioner

¢

February 14, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Environmental Services (NHDES) to amend an agreement
(PO #1079792) with the Great Bay Stewards, Inc., Greenland, NH, (VC #208564-B001) for.the Development
of the Comprehensive Plan for Resilient Salt Marsh by extending the completion date from March 31,
2022, to March 31, 2023, effective upon Governor and Council Approval through March 31, 2023. The
original agreement was approved by Governor and Council on May 19, 2021, Item #72. This is a no-cost
amendment. 100% Federal funds. '

EXPLANATION

NHDES is requesting approval of this amendment to provide the Great Bay Stewards, Inc. (GBS) additional
time to complete the project. A primary task of the original Scope of Services involves mapping of tidal
wetlands based on new topographic information derived from LIDAR that was procured in 2020.
Unfortunately, the LIDAR product is nearly a year behind schedule, which has delayed the completion of
the Salt Marsh Plan. The Salt Marsh Plan is an innovative landscape-scale geospatial analysis that uses the
latest mapping products to characterize salt marsh based on metrics of condition, vulnerability and
- adaptation potential. Additional time will allow GBS to incorporate the new LIDAR into mapping products
and complete the project by March 31, 2023. To date, zero grant funds have been expended of the total
project costs of $36,438.

In the event that Federal funds become no longer availéble, General funds will not be requested to support
this project. The amendment has been approved by the Office of the Attorney General as‘to form,

execution, and content.

Robert R. Scott, Commissioner

We respectfully request your approval of this item.

www.des.nh.gov
29 Hazen Drive « PO Box 95 « Concord, NH 03302-0095
(603) 271-3503 » Fax: 271-2867 « TDD Access: Relay NH 1-800-735-2964 .



Agreement for Services with the Great Bay Stewards, Inc.
Amendment No. 1

This Agreement {hereinafter called the “Amendment”) dated this @ day of January,
2022, is by and between the State of New Hampshire, acting by and through its Department of -
Environmental Services (hereinafter referred to as the “State”) and the Great Bay Stewards, Inc.
acting by and through its chairperson, Deb Alberts (hereinafter referred to as the “Grantee”).

WHEREAS, pursuant to an Agreement (hereinafter called the “Agreement”) approved by
the Governor and Council as item 72 on May 19, 2021, the Grantee agreed to perform certain
services upon the terms and conditions specified in the Agreement and in consideration of
payment by the State of certain sums as specified therein; and

WHEREAS, The Grantee and the State have agreed to amend the Agreement in certain
respects;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions
contained in the Agreement and set forth herein, the parties hereto do hereby agree as follows:

1. Amendment and Modification of the Agreement: The Agreement is hereby amended as
follows:

(A) The Completion Date as set forth in item 1.6 of the agreement shall be changed from
March 31, 2022 to March 31, 2023.

{B) The Progress Report schedule as set forth in Exhibit A, Task 4 shall be replaced with
the following:

i. Progress Report #2 shall summarize project activities during the period from
October 1, 2021 through March 31, 2022. Progress Report #2 is due April 15, 2022.

. Progress Report #3 shall summarize project activities during the period from April
1, 2022 through September 30, 2022. Progress Report #3 is due October 14, 2022.

iii. The Final Progress Report shall summarize project activities from the start of the
project through March 31, 2023. The Final Progress Report is due March 31, 2023.

2. Effective Date of Amendment: This Amendment shall take effect upon the date of approval
of this Amendment by the Governor and Executive Council of the State of New Hampshire

3. Continuance of Agreement: Except as specifically amended and modified by the terms and
conditions of this Amendment, the Agreement, and the obligations of the parties
thereunder, shall remain in full force and effect in accordance with the terms and

conditions set forth therein.
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Grant Agreement with Great Bay Stewards, Inc. - Amendment No. 1
Page 2

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year

first above written.

Great Bay Stewards, Inc.

By @d ‘

Y TR T
Deb Alberts, Chair

STATE OF NEW HAMPSHIRE
COUNTY OF ROCKINGHAM

On this the Q day of January, 2022, before the undersigned officer, personally appeared Deb
Albert who acknowledged their self to be the person who executed the foregoing instrument
for the purpose therein contained.

IN WITNESS HEREOF, | hereunto set my hand and official seal.

Qo — vhllwalmwb

[name of Notary Public]

My Commission Expires: e[ $ { W’a“

THE STATE OF NEW HAMPSHIRE
Department of Environmental Services

Robert R. Scott, Commissioner

ad
Approved by Attorney General this 22 day of Fe,broan’,' , 2022

OFFICE OF ATTORNEY GENERAL

By Z/ZEK%_.




Certificate of Authority # 1 (Corporation, Non-Profit Corporation)

Non-Profit Corporate Resolution

I, Jaus O iy~ hereby certify that | am duly elected Clerk/Secretary/lefEe_:_r_of

(Name) :
Oviest—8 0 Stwendy | hereby certify the following is a true copy of a vote taken at

(Name of Corporation)

a meeting of the Board of Directors/shareholders, duly called and held on Mov (% , 201’!

at which a quorum of the Directors/shareholders were present and voting.
Ddﬂ a W?"; «
VOTED: That m v {may list more than one person) is
(Name and Title)

duly authorized to enter into contracts or agreements on behalf of

qum’u] CWVL‘ with the State of New Hampshire and any of
(Name of Corporation )

its agencies or departments and further is authorized to execute any documents
which may in his/her judgmeﬁt be désirablc c.)r necessary to effect the purpose of
this vote.

I hereby certify that said vote has not been amended or repealed and remains in full force
and effect as pf the date of the contract to which this certificate is attached. This authority
remains valid for thirty (30) days from the date of this Corporate Resolution. I further certify
that it is understood that the State of New Hampshire will rely on this certificate as evidence that
the person(s) listed above currently occupy the position(s) indicated and that they have full
authority to bind the corporation. To the extent that there are any limits on the authority of any
listed individual to bind thé corporation in contracts with the State of New Hampshire, all such

limitations are expressly stated herein.

DATED: _ //¢J2a ATTEST: _ﬂQﬂv’# N2 Ve Char

(Name & Titlé)
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State of New Hampshire
Department of State

CERTIFICATE

. L WallxamM Gardner, Smmyofsu.!cofdu&neochme:pst.dohaubymfythatGREATBAYS‘I‘EWARDS
“INC. wlNemexpsthmﬁthpammregmedwumbummmNmHunpshmmOcmbc% 1995. I further

‘ cemfytlula!lfoumddocummurequnedbyttheaﬂuyofS&ntesotﬁeehxvebeenmedmdumgoodsundmgufuu
thtsoﬁ'lcclscmeanod.

' Bunneu TD: 239308
Certificate N’umba' 0004896601

IN TESTIMONY WHEREOF,

I bercto set my hand end cause to be affixed
the Scal of the State of New Hampshire,
chis 20th day of April AD. 2020.

rkodr

. WillumM.Gudner
Secretary of State .




The State of New Hampshire
NHDES Department of Environmental Services

. ..
Robert R. Scott, Commissioner

/PO | D:]'Q?ef ;? April 14, 2021

His Excellency, Governor Christopher T. Sununu
And The Honorable Council

State House :
' " APPROVEDG&C

Concord, NH 03301
REQUESTED ACTION DATE__\Q_M@_&LE‘-.
mEM#___ T

Authorize the Department of Environmental Services (NHDES) to enter into a SOLE SOURCE agreement
with the Great Bay Stewards, Inc. {Vendor Code #208564-B001), Greenland, NH, in the amount of 536,438
to finalize the Comprehensive Plan for Resilient Salt Marshes in New Hampshire, effective upon approval
of Governor and Council through March 31, 2022. 100% Federal Funds. :

Funding is available in the account as follows, with the ability to adjust encumbrances in each of the state
fiscal years through the Budget Office, if needed and justified. Funding for FY 2022 is contingent upon

continuing appropriations and availability of funds.

FYy 2021 FY 2022

03-44-44-442010-1209-72-500575 $12,000 $24,438

Dept. of Environmental Services, Coastal Resilience, Grants — Federal

EXPLANATION

This agreement is SOLE SOURCE because the Great Bay Stewards {GBS) is the creator and leader of the
Comprehensive Plan for Resilient Sait Marshes in New Hampshire - a multi-year partnership between GBS,
Great Bay National Estuarine Research Reserve, NH Fish and Game Department, NHDES, and other. -
partners to create an innovative landscape-scale geospatial analysis that uses the latest mapping products
to characterize salt marsh based on metrics of condition, vulnerability, and adaptation potential, which
will enable prioritized investments in science and management of salt marsh in New Hampshire. This
agreement is part of a larger project being funded through a grant .from the National QOceanic and
Atmospheric Administration’s (NOAA) Projects of Special Merit, entitled: “Strategy Synthesis: Integrating
tidal crossing strategies and advancing salt marsh resilience planning.” The source of funds cannot be

used for any other purpose.

The “Strategy Synthesis” grant provides critical funding to GBS to refine the salt marsh evaluation metrics
and incorporate new high resolution elevation data into the geospatial model. The grant funds will also
enable GBS to publish the results on a publicly available web platform, as well as conduct outreach to

multiple audiences.

N www.des.nh.gov - ' :
29 Hazen Drive » PO Box 95 « Concord, NH 03302-0095 %&\ﬁ

(503] 271-3503 « Fax:; 271-2867 TDD Access: Relay NH 1-800-735-2964



His Excellency, Governor Christopher T. Sununu
and The Honorable Council

Page 2 of 3

Total project costs for this agreement are 536,438. A budget breakdown is provided in Attachment A. In
the event that Federal funds become no longer available, General funds will not be requested to support

the project.

This agreement has been approved as to form, substance, and execution by the Office of the Attorney

General.

We respectfully redu'e"st your approval.

Robert R. Scott, Corfimissioner

»



Subject:_Comprehensive Plan for Resilient Salt Marsh in New Hampshire- Phase 2

GRANT AGREEMENT
The State of New Hampshire and the Grantee hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATIONS

1.2 State Agency Address

1.1 State Agency Name
29 Bazen Drive, Concord, NH 03302-0095

NH Department of Environmental Services

1.3 Grantee Name: 1.4 Grantee Address

Great Bay Stewards, Inc. 89 Depot Road
' Greenland, NH 03840

1.7 Audit Date | 1.8 Grant Limitation

1.5 Effective Date 1.6 Completion Date
$36,438

Upon G&C approval March 31, 2022 " N/A

.10 State Agency Telephone Number
(603) 559-0026

1.9 Grant Officer for State Agency
Kevin Lucey, NHDES Coastal Program

1.12 Name & Title of Grantee Signor

1.11 Grantee Signature
/,\_7})0 ovida C MW Deb Alberts, Chair

1.13 Acknowledgment: State of _NUN' l'LW‘*'\{J LW u/-'._ , County of {0 (A V\'XV\W‘-———-

On _D /& / ub L] before the undersigned officer, personally appeared the person identified in block 1.12,,
or satisfactorily proven to be the person whose name is signed in block 1.11., and acknowledged that s/he
executed this document in the capacity indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

set)  AIQ e
1.13.2 Name & Title of Notary Public or Justice of the Peace

Alisnt Enab, Wobney evblie

1.15 Name/Title of State Agency Signor(s)

1.14 State Agency Signature(s)

Robert R. Scott, Commissioner

1.16 Approval by Attorney General’s Office (Form, Substance and Execution)

By: 2 G L Lk it Buviics) __AttOrmEy, On: Y1307 21

1.17 Approval by the Governor and Council

By:

Page 1 of 9 .
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2. SCOPE OF WORK, Tn exchange for grant funds provided by
the state of New Hampshire, acting through the agency identified in
block 1.1 (hercinafier referred 1o &5 “the State™), pursuant to RSA
21-0, the Grantee identified in block 1.3 (hercinafter referred to as
“the Grantee™), shell perform that work identified and more
particularly described in the scope of work attached hereto as
EXHIBIT A (the scope of work being referred 1o as “the Project”).
3. AREA COVERED, Except as otherwise specifically provided
for herein, the Grantee shall perform the Project in, and with respect
to, the state of New Hampshire.

4, EFFECTIVE DATE; COMPLETION OF PROJECT.,

4.1 This Agreement, and all cbligations of the partics hereunder,
shall become effective on the date in block 1.5 or on the date of
approval of this Agreement by the Govemor and Council of the
State of New Hampshire whichever is later (hercinafter referred to
as “the Effective Date™. ’

4.2 Except as otherwise specifically provided lor herein, the Project,
including all reports required by this Agrecment, shail be completed
in ITS entirety prior (o the date in block 1.6 (heremafier referved to
as “the Compiction Date™).

5. Ww

v HE Y| T.

SlTheGﬂmAmmundmuﬁedudm:puumhﬂydsm'bcd :

in EXHIBIT B, sttached hereto.

5.2 The meanner of, and schedule of peyment shall be as set forth in
EXHIBIT B. .

5.3 In sccordence with the provisions set forth in EXHIBIT B, and
in coasideration of the satisfactory performance of the Project, as
determined by the State, and as imited by subparagraph 5.5 of these
general provisions, the State shall pay the Grantee the Grant
Amount. The State shall withhold from the amount otherwise
payable to the Grantee under this subparagraph 5.3 those sums
required, crpmmtwd,tobcmﬂﬂxldpummtmNH RSA 80:7
through 7-c.

5.4 The payment by the State of the Grant amount shall be the only,
and the complete, compensation to the Grantee for all expenses, of
whatever nature, incurred by the Grantee in the parformance hereof,
and shall be the only, and the complete, compensation 1o the
Grantee for the Project. The State shall have no liabilities to the
Grantee other than the Grant Amount. ’
5.5 Notwithstandmg anything in this Agreament to the contrary, and
notwithstanding unexpected circumstances, in no cvent shall the
total of all payments authorized, or actually made, hercunder exceed
the Grant limitation set forth in block 1.8 of these genenal

ptwsxms
NTEE W

w In connection with the performance of the
Project, the Grantec shall comply with all statutes, laws, regulations,
and orders of federal, state, county, or municipal authorities which
shall impose any obligations or duty upon the Grantee, including the
acquisition of any and all necessary permits,

7. RECORD.

7.1 Between the Effective Date and the date seven (7) years afler
the Completion Date the Grantee shall keep detailed accounts of all
expenses incurred in connection with the Project, including, but not
limited to, costs of administration, transportation, insurance,
telephone cells, and clerical materials and services. Such accounts
shall be supported by reccipts, invoices, bills and other similar
documents,

7.2 Between the Effective Date and the date seven (7) years afier
the Completion Date, at any time during the Grantee’s normal
business hours, and as ofien as the State shall demand, the Grantee
shall make available to the State all records pertaining to matters
covered by this Agreement. The Grantee shall permit the Stale to
audit, examine, and reproduce such records, and 1o make audits of
all contracts, invoices, malterials, payrolls, records or personnel, data
{as that term is hercinafter defined), and other information relating
to all matters covered by this Agreement. As used in this
paragraph, “Granice” includes all persons, naturai or fictional,
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affiliated with, controlled by, or under common ownership with, the
entity identified as the Grantee in block 1,3 of these general
provisions.

8. PERSONNEL.

8.1 The Grantee shall, at its own expense, provide all personnel
necessary 1o perform the Project. The Grantee warrants that all
personnel engaged in the Project shall be qualified to perform such
Project, and shall be properly licensed and authorized to perform
such Project under all applicable laws.

8.2 The Grantee shall not hire, and it shall not permit any
subcontractor, subgrantee, or other person, firm or corporation with
whem it is engaged in 2 combined effort to perform such Project, 1o
hire any person who has a contractual relationship with the State, or
whao is a State officer or employee, elected or appointed.

8.3 The Grant officer shall be the representative of the State
hereunder, In the event of any dispute hereunder, the interpretation

_of this Agreement by the Grant Officer, and his/her decision on any

disputc, shail be final.

9. DATA: RETENTION OF DATA: ACCESS,

9.1 As used in this Agreement, the woed “data™ shall mean all
information and things developed or obtained during the
performance of, of acquired or developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement; including, but not limited to, all studies, reports, files, '
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, snalyses, graphic
representations, COMPpULET Programs, COmpUtet printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

9.2 Between the Effective Date and the Completion Date the
Grantee shell grant to the State, or any person designated by it
unrestricted access (o all data for examination, duplication,
publication, translation, sale, disposal, or for any other purpose
whatsoever.

9.3 No data shall be subject 10 copyright in the United States or any
other country by snyone other than the State,

9.4 Omn and after the Effective Date 2l data, and any property whu:h
has been received from the State or purchased with funds provided
for that purpose under this Agreement, shall be the property of the
State, and shall be returned to the State upon demand or upon
termination of this Agreement for any reason, whichever shall first
occur.

" 9.5 The State, and anyone it shall designate, shall have unrestricted

authority to publish, disclose, distribute and otherwise use, in whole
or in part, all data.

10. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding anything in this Agreement to the contrary, il
obligations of the State hereunder, including without limitation, the
continuance of payments hereunder, are contingent upon the
availability or continued appropriation of funds, and in no evemt
shall the State be liable for any payments hereunder in excess of
such available or appropriated funds. In the event of a reduction or
termination of those funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall have
the right to terminate this Agreement immediately upon giving the
Grentee notice of such termination,

i1, EVENT QF DEFAULT; DIES.

11.1 Any one or more of the following acts or omissions of the
Grantee shall constitute an event of default hereunder (hereinafier
referred to as “Events of Default™):

11.1.) failure to perform the Project satisfactorily or on schedule; or
11.1.2 failure to submit any report required hercunder, or

11.1.3 failure to maintain, or permit access to, the records required
hereunder; or

11.1.4 failure to perform any of the other covenants and conditions
of this Agreement. ‘

11.2 Upon the occurrence of any Event of Defauli, the State may
take any one, or more, or all, of the following actions:

11.2.1 give the Grantee a written notice specifying the Event of

Contractor lnitials’D Uﬂ
Date i



Default and requiring it to be remedied within, in the absence of a
greater o lesser specification of time, thirty (30) days from the date
of the notice; and if the Event of Default is not timely remedied,
terminate this Agreement, effective two (2) days after giving the
Grantee notice of termination; and

11.2.2 give the Grantee a written notice spcc:fymg the Event of
Default and suspending ali payments to be made under this
Apgreement and ordering that the portion of the Grant Amount
which would otherwise accrue 1o the grantee during the period from
the date of such notice until such time as the State determines that
the Grantec has cured the Event of Default shall never be paid to the
Grantee; and

11.2.3 sct off against any cther obligation the State may owe to the
Grantee any damages the State suffers by reason of any Event of
Defrult; and

11.2.4 treat the agreement as breached and pursue any of its
remedies at law or in equity, or both.

12. TERMINAYION,

12.1 In the event of any early termination of this Agreement for any
reason other than the completion of the Project, the Grantee shall
deliver to the Grant Officer, not later than fifteen (15) days after the
date of termination, a report (hercinafier referred to as the
“Termination Report™) describing in detail all Project Work
performed, and the Grant Amount camed, o and including the date
of termination.

12.2 In the event of Termination under paragraphs 10 or 12.4 of
these general provisions, the approval of such a Termination Report
by the State shall entitle the Grantee to receive that portion of the
Grant amount carned to and including the date of termination.

12.3 In the event of Termination under paragraphs 10 or 12.4 of
these general provisions, the approval of such a Termination Report
by the State shall in no event relieve the Grantee from any and all,
Tiability for damages sustained or incurred by the State as & result of
the Grantee’s breach of its obligations hereunder.

12.4 Notwithstanding anything in this Agreement (o the contrary,
cither the State or except where notice default has been given to the
Grantee hereunder, the Grantee, may terminate this Agreement
without cause upon thirty (30) days written notice.

13. CONFLICT OF INFEREST., Mo officer, member or
employee of the Grantee and no representative, officer of employee
of the State of New Hampshire or of the governing body of the
locality or localitics in which the Project is to be performed, who

- exercises any functions or responsibilities in the review or approval
of the undertaking or carrying out of such Project, shatl participate
in any decision relating to this Agreement which affects his ox her
personal interests or the interest of any corpocation, partnership, or
association in which he or she is directly or indirectly interested, noc
shall he or she have any personal or pecuniary interest, direct or
indirect, in this Agreement or the proceeds thereof.

RANTEE’ N T TATE, Inthe
performance of this Agreement, the Grantee, its employees, and any
subcontractor or subgrantee of the Grantee are in all respects
independent contractors, and erc neither agents nor employees of
the State. Neither the Grantee nor any of its officers, employecs,
apents, members, subcontractors or subgrantees, shall have
authority to bind the State nor arc they entitied to any of the
benelits, worker's compensation or emolumcms provided by the
State to its employeces.

15, ASSIQNMEN] AND SUB SEENTEAQQ TS, The Gﬂntoc shall
not assign, or otherwise transfer any interest in this Agreement
without the prior written consent of the State. None of the Project
Work shall be subcontracted or subgranteed by the Grantee other
than as set forth in Exhibit A without the prior written consent of
the State.

16. INDEMNIFICATION, The Grantee shall defend, indemnify
and hold harmless the State, its officers end employees, from and
against any and ali losses suffered by the State, its officers and
empioyees, and any and all claims, liabilities or penalties asserted
apainst the State, its officers and cmpluyccs by or on bchalfofnny
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person, on account of, based on, resulting from, arising out of (or
which may be claimed to arise out of) the acts or omissions of the
Grantee of Subcontractor, or subgrentee or other agent of the
Grantce. Notwithstanding the foregoing, nothing herein contained
shall be deemed to constitute a waiver of the sovertign immunity of
the State, which immunity is hereby reserved to the State. This
covenant shall survive the termination of this agreement.

17. INSURANCE AND BOND.

17.1 The Grantee shall, at its sole expense, obtain and maintain in
force, or shall require any subcontractor, subgrantee or assipnee
performing Project work to obtzin and mzintzin in force, both for
the benefit of the State, the following insurance:

17.1.1 statutory worker's compensation and employees liability
insurance for all ¢mployees engaged in the performance of the
Project, and

17.1.2 camprchcnswc public l:abxhtymsurancc aga:nst ali claims of
‘bodily injurics, death or property damage, in amoints not less than
52,000,000 for bodily injury or death any one incident, and
$500,000 for property damage in any one incident; and

17.2 The policies described in subparagraph 17.1 of this paragraph
shall be the standard form employed in the Sute of New
Hampshire, issued by underwriters acceptable to the State, and
authorized to do business in the State of New Hampshire. Each
policy shall contain a clause prohibiting cancellation ‘of modification

“of the policy carlier than ten (10) days afier written noticc has been

received by the State.

18. AIVER OF BREACH, No failure by thc State to enforce

any provisions hereof after any Event of Default shall be deemed a
waiver of its rights with regard to that Event, or any subsequent
Event. No express waiver of any Eveni of Default shall be deemed

' a waiver of any provisions hercof. No such failure or waiver shall

be decmed a waiver of the right of the State to enforce each and all
of the provisions hereof upon any further o other default on the pan
of the Grantee.

i9. NOTICE. Any notice by a party hereto to the other party shal)
be deemed to have been duly delivered or given at the time of
mailing by certified mail, postage prepaid, in 2 United States Post
Office addressed to the partics at the addresses first above given.
20. AMENDMENT. This agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
‘hereto and only afier approval of such amendment, waiver or
discharge by the Govemor and Council of the State of New
Hampshire.

21. CONSTRUCTION OF AGREEMENT AHD TERMS, This

Agreement shall be construed in sccordance with the law of the
State of New Hampshire, and is binding upon and inures to the
‘benefit of the parties and their respective successors and assignees.
The captions and contents of the “subject” blank are used onty as a
matter of convenience, and are not to be considered a part of this
Agreement or to be used in determining the intent of the parties
hereto.

22. THIRD PARTIES. The parties hereto do not intend to benefit
any third parties and this Agrecment shall not be construed 1o confer
any such benefit. -

2). ENTIRE AGREEMENT, This Agreement, which may be
exccuted in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings relating hercto.

Contractor Initials M
Date &1L



Exhibit A
Scope of Services

Project Title: Comprchcnsivc Plan for Resilient Salt Marsh in New Hampshire- Phase 2

Prolect Funding: This Projectis a component of a competitive grant award

(NA20NOS41901 10) from the National Oceanic and Atmospheric Administration (NOAA)
Projects of Special Merit (PSM) grant program to the New Hampshire Department of
Environmental Services (NHDES), entitléd “Strategy Synthesis: integrating tidal crossing
strategies and advancing salt marsh res:hcnce planning.” NHDES will grant $36,438 of the PSM
grant to the Great Bay Stewards (GBS) to finalize the Comprehensive Plan for Resilient Salt '
Marsh in New Hampshire (Salt Marsh Plan). NHDES Coastal Program personnel will provide

* substantial involvement in all aspects of all subawards granted through NOAA Award #

NA20NOS4190110.

Project Narrative: The Salt Marsh Plan is an innovative landscape-scale geospatial analysis that
uses the [atest mapping products to characterize salt marsh based on metrics of condition, '
vulnerability to sea level rise and adaptation potential. The goal of the Salt Marsh Plan’is to
provide objoctlvc criteria to prioritize investments in monitoring, science, and management (€.g.
restoration, policy, and/or consérvation) of salt marsh in New Hampshire. Phase 2 of the Salt
Marsh Plan builds-off a previous collaboration between NHDES and GBS in which salt marsh
experts were convened to lay the ground work for the draft Salt Marsh Plan. Phase 2 Will enable
GBS to finalize and publish the re:sults of the Salt Marsh Plan. :

This Proy::ct is comprised of 2 primary Tasks Task 1 will enable GBS to update, refine, and
publish the Salt Marsh Plan and its rélated metrics and data interpretation products. Task 2 will
" enable GBS to train three primary stakeholder groups (e.g. land conservation practitioners,
restoration practitioners, and communities) to use the model results. -

Project Tasks: GBS will perform the following Project Tasks:

Task 1. Complete Comprehensive Plan for Resilient Salt Marsh in New Hampshire
A .

a. Update and finalize salt marsh metrics
i. Review comments from NHDES and revise analysxs as necessary.
ii. Add GIS metrics with thresholds (as appropnatc) that furthcr refine management

optlons

b. Update and finalize geospatial analysis
i. Re-run Sea Level Affecting Marshes Model (SLAMM) using 2020 LiDAR.

ii. Incorporate updated SLAMM results into geospatial model. -
iii. Complete final run of landscape scale geospatial analysis.

Page 4 of 9 . '
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C.

d.

Create and finalize the following deliverables:

Salt Marsh Profiles (for each of the 224 salt marsh units in NH} that convey lhe

summarized results of the Salt Marsh Plan.

. Data Interpretation Product(s) that provide adequate charactenzatlon and
interpretation of the Salt Marsh Plan to both a technical and layperson audience.

. Field Assessment Template that provides a checklist of site attributes of a salt
marsh unit that should be evaluated in the field.

Share Data
i. Publish results, profiles and guidance on a publicly available web platform for

viewing and download.

 Task 2. Engage communities and stakeholders in salt marsh resilience planning

Conduct | workshop to land protection professionals to present key conservation
priorities related to protecting tidal marsh resilience in NH. As a result of the workshop,
land protection professionals will understand the regional land protection priorities ‘
identified by the Salt Marsh Plan and will know how to access and use the results in land

conservation planning and prioritization.

Conduct 1 workshop to restoration professionals and practitioners to present restoration
opportunities that will enhance tidal marsh resilience in NH. As a result of the workshop,
restoration professionals and practitioners will understand priorities for restoration and
will know how to access and use the Salt Marsh Plan results in restoration planning and

prioritization.

Conduct at least 1 workshop each for at least two selected coastal zone municipalities in
NH. As a result of this outreach, the 2 municipalities will know how to access and use the
results for municipal planning purposes, such as zoning, land protection decisions, or
restoration project development. It is anticipated that at least one of these communities

will be within the Hampton-Seabrook Estuary.

Task 3. Coordinate with Project Team

a.

Convene 2 mectings of Technical Advisory Team

Task 4. Submit Progress Reports

a.

The first progrcss report shall summarize project activities during the period from April
1, 2021 through September 30, 2021. Progrcss Report #1 is due Oclobcr 15,2021.

The second and final progress shall summarize project activities during the period from
the start of the project through March 31, 2022. Progress Report #3 is due March 31,

2022

Page 5 of 9
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Funding Credit and ADA Compliance: All final work products and outreach materials shall
include the NOAA, NHDES, and NHCP logos and shall state that “This project was funded, in
part, by NOAA’s Office for Coastal Management under the Coastal Zone Management Act in
conjunction with the New Hampshire Department of Environmental Services Coastal Program.”
All final work products must meet the Americans with Disabilities Act (ADA) 508 requirements
and Web Content Accessibility Guidelines (WCAG) AAA standards. Examples of final work
products and outreach materials include, but are not limited to, project reports, press releases,
newsletter articles, websites, and signage. '

Page 6 of 9 ) .
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Exhibit B
Method of Payment and Contract Price

The State shall pay to the Grantee the total reimbursable program costs in accordance with the
following requirements: : '

Reimbursement requests for program costs shall be made by the Grantee using a payment request
form as supplied by State, which shall be completed and signed by the Grantee. The payment
request form shall be accompanied by proper supporting documentation in the amount of each
requested disbursement and required matching funds. Documentation of reimbursable and
matching costs may include invoices for supplies, equipment, services, contractual services, and
a report of personnel, travel and indirect costs. For projects that demonstrate progress solely
through the submission of interim progress reports, payments shall be made upon receipt, review
and approval of the interim progress report and accompanying payment request form. Pre-
agreement costs may be reimbursed or counted as matching funds as long as those costs were
incurred within the effective period of the federal grant and after State approval of the project.
The Grantee must request prior written approval from the State to incur pre-agreement costs.
Payments shall be made to the Grantee no more frequently than month]y

The total re:mburscment shall not exceed the grant award of $36,438. No matching funds are
required for this agreement.

Page 7 of 9
Contractor Initials
. _ . Date ]



- Exhibit C
Special Provisions

Subparagraph 1.7 of the General Provisions shall not apply to this Agreement

Subparagmph 17.1. 2 of the General Prows;ons shall be changed to read: “comprchenswe general liability
insurance against all claims of bodily injury, death or property damage, in amounts of not léss than
$1,000,000 per occurrence arid $1,000,000 aggregate; and".

~ Federal Funds paid under this agreement are from a Contract Agreement to the State from the US
Department of Commerce (DOC), National Oceanic and Atmospheric Administration under CFDA #
11.419. All applicable requirements, regulations, provisions, terms and conditions of this Federal Contract
Agreement are hereby adopted in full force and effect to the relationship bctween this Department and the

Contractor.

In addition to the General Provisions of Paragraph 1 through 24, the following provnsuons as required by
federal regulations apply to this Agreement:-

I) Nondiscriminnﬁon The Contractor shall comply with 15 CFR part 8 which prohibits discrimination
under any program or Task receiving DOC assistance on the basis of race, color, national origin, gender
or handicap, and 15 CFR part 20 which prohibits discrimination based on age.

1) Financial management. The Contractor shall comply with 2 CFR part 200 Subpart D and the
specific standards regarding financial reporting, accounting records, intemnal control, budget control,
allowable cost, source documentation, and cash management outlined therein.

II) Allowable costs. All costs charged to this Agreement shall be cllgxblc necessary, and reasonable
for performing the tasks outlined in the approved project scope of services. The costs, including match,
shall be incurred during the period of performance of the project, and shall be allowable, meaning that
the costs must conform to specific federal requirements detailed in 2 CFR part 200 Subpart E.

V) Matching funds. All matching funds contributed by the Contractor shall conform to the same laws,
regulations, and Contract conditions as the federal funds in the Agreement and referenced in 2 CFR

part 200 Subpart E.

V) Property Management. The Contractor shall comply with the property management and procedures
detailed in 2 CFR Part 200 Subpart D.

VI) Debarrment and Suspénsion. The Contractor shall comply with 2 CFR Part 200 Subpart C. By
signing and submitting the Agreement, the Contractor certifies that they have not been debarred or
suspended by a government agency. The Contractor will not make any award or permit any award
(subcontract) at any tier to any party which is debarred or suspended or is otherwise excluded from or
ineligible for participation in Federal assistance programs under Executive Order 12549, “Debarment

‘and Suspenston.”

VII) Procurement. When purchasing goods or services with contract or match funds, the Contractor
shall comply with procurement regulations as detailed in 2 CFR Part 200 Subpart D which include
procurement standards, competition, methods of procurement, contract cost and price, agency review,

bonding roqunrements and contract provisions.
Contractor Initials
- Date:_: '
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a. Assignment of Subcontracts. The Contractor shall not assign, or otherwise transfer any interest
in this contract without the prior written consent of the Contract Owner and the State.

b. Subcontracts. The Contractor shall:
i. Ensure that every subcontract includes provisions for compliance with Federal and State

standards applicable to the contract; , ‘
ii. Ensure that every subcontract includes any clauses required by Federal statute and
executive orders and their implementing regulations; and - :

" iii. Ensure that subcontractors are aware of requirements imposed upon them by State and-

Federal statutes and regulations.

V1) Participation by Disadvantaged Business Enterprises. The Contractor shall comply with the
terms of 2 CFR Part 200 Subpart D, which requires that organizations conduct a competitive
procurement process making a good faith effort to utilize goods and services provided by

disadvantaged businesses.

1X) New Restrictions on Lobbying: Interim Final Rule. The Contractor shall comply with the terms of
15 CFR part 28 and 2 CFR Part 200 Subpart E which prohibit the use of federal Contract funds to
influence (or attempt to influence) a federal employee, and requires the submission of Standard Form
LLL ("Disclosure of Lobbying Activities") if nonfederal funds have been used to influence (or attempt

to influence) a federal employee.

X) Drug-Free Workplace. The Contractor shall comply with the terms of 2 CFR part 1329 which
require that'as a condition of the Agreement, certification that they maintain a drug-free workplace. By
signing and submitting the Agreement, the Contractor e certifies that he or she will not engage in the
unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in
conducting any Task associated with the Agreement.

X1) Bonding requirements. The Contractor shall comply with 2 CFR Part 200 Subpart D for
construction or facility improvement contracts or subcontracts exceeding the simplified acquisition
threshold (currently $150,000), the minimum requirements shall be as follows:
a. A 'bid guarantee from each bidder equivalent to five percent of the bid price. The “bid guarantee”
shall consist of a firm commitment such as a bid bond, certified check, or other negotiable
instrument accompanying a bid as assurance that the bidder will, upon acceptance of his bid, execute
such contractual documents as may be required within the time specified.
b. A performance bond on the part of the contractor for 100 percent of the contract price. A
“performance bond” is one executed in connection with a contract to secure fulfillment of al| the
contractor's obligations under such contract. ’ .
c. A payment bond on the part of the contractor for 100 percent of the contract price. A “payment
bond™ is one executed in connection with a contract to assure payment as required by law of all
persons supplying labor and material in the execution of the work provided for in the contract.

' XN) Federal Funding Accbunmbiiig; &nd T ransparéricj; Act (FFATA). The _Contratitor shall comply

with the terms of the FFATA by providing NHDES with their Data Universal Numbering System (DUNS)
number, and all applicable Executive Compensation Data information as required under the FFATA. The

DUNS number is 068750236. ‘
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CERTIFICATE

I, Jack, O’ chllv of the Great Bay Stcwards Inc do hcreby cerufy that

(I) I am the duly elected Vice Chair -
(2) at the meeting held on_zf W\ | 20 24 | the Great Bay Stéwards, Inc. votcd to accept DES

funds'and to enter into a contract with the Department of Environmental Services;
(3) the Great Bay Stewards, Inc. further authorized the Chair to execute any documents which

may be necessary for this contract;
(4) this authorization has not been revoked, annulled, or amended in any manner whatsocvcr and

remains in full force and effect as of the date hereof; and
(5) the following pcrson has been appointed to and now occup:cs the oﬁ‘ice mdlcatcd in_(3)

above:;

Deborah Alberts

IN WITNESS WHEREOF, I have hereunto set my hand. as the VICC Chair of the Great Bay ‘

Stewards, Inc., this 8 day of March 2021
Dk {M

Sign/turt_: of Certifying Officer
-j-:* clg O (T 2 ”
Prmtcd name of Certifying Ofﬁcer g

STATE OF NEW HAMPSHIRE

County of @8 AAVUA NN~ —~ (hu st eds

Onthisthe _ ¥ dayof . plotivi~— . before me WM’T the -
undctsxgncd officer, personally appeared SaMc_ 0 'eatn who acknowledged himselfto .

be the YA AN A «—of the Great Bay Stewards, Inc.- ‘being-#uthorized so to do, cxecutcd the
forcgomg instrument for the purpose therein contained.

[

In w1tncss whcrcof, I have set my hand and ofﬁci'al-s‘cal.

Signature of Notary Public’ ‘
il saove M fenal,
Printt;d name of Notary Public

Commission Expiration Date:

(Seal ;
T 3‘, ‘Lai)-f



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GREAT BAY STEWARDS,
INC. is 2 New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on October 26, 1995. 1 further
certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concermned.

Business 1D: 239305
Certificate Number: 0004896501

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 20th day of April A.D. 2020,

G Sk

William M, Gerdner

Secretary of State
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ACORD CERTIFICATE OF LIABILITY INSURANCE T:,,, /2021

THIS CERTIRCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE PQUCIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S}), AUTHORIZED
- REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, ) )

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ics) must be endorsed. #f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policics may require an endorsement. A staterment on this cortificate does not confer rights to the
certificato holder in lieu of such endorsement(s).

MooUCER _ T Nancy Bird CISR ACSR CIC
Foy Insurance - Exeter %ﬂg (603) 772-4781 [o% oy, tsomma-zaee
64 Portsaouth Ave ADORESS: Rancy . birdffoyinsurance.con
PO Box 1030 INSURER(S) AFFORDING COVERAGE NAC #
ixater NE - 03833 wsureRA: The Cincinnati Insurance Company 10677
NSURED . MSUREA B :Security National Ins. Company 40533
ireat Bay Stewards INC. ' WSURER C : )
39 Depot R4 . ) WSURER D ;

. NSURER E :
ireenland NE  03840-2151 [—
JOVERAGES CERTIFICATE NUMBER:REV MASTER 2020-2021 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE UISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIGD

CERTIFICATE M\YBE_IS&JEDORI‘AYPE!M,THE.WCEAFFORDEJ 8Y THE POLIQIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
ucwmmmmmm.mmmvmmmmmm.

POLICY EFE_ | POUICY EXP

- TYPE OF BSURANCE pesn) POLICY MuMaER MWDo YYY) Loars
- X | COMMERCIAL GENERAL LIABHLITY ’ EACH OCCURRENCE s 1,000,000
[TAMAGE YO HENTED -
: _Jcumsunce [x] ocoum | PREWTSES (Ea coumeron | 8 190,000
: EN? 0093555 e/1/2020 8/1/2021 | MED EXP (Any #na persor) s 5,000
| | PERSOMAL L ADVIAURY |5 0
GENLAGGREGATE LEMIT APPLIES PER: . GENERAL AGGREGATE $ 1,000,000
| X | poucy D-Ecr D'-OC PRODUCTS - COMPIOPAGG | 1,000,000
OTHER: s
| AUTOMOGRLE LinsL {Es wceidend b
ANY AUTO BOOLY tNJURY (Per persor) | §
ALL ONWNED SCHEDULED BOCILY INJURY (Par accident) | £
T NON-OWNED PROPERTY DAMAGE
|| rereDAuTOS AUTOS | e socsient s
s
UMGREL LALIAS accun EACH OCOURRENCE $
EXCESS LiAg CLAIMS-MADE m *
oep | lkg_remws = — s
WORKERS COMPEXSATION x
AND EMPLOYERS LIABILITY Yin 34 Seace | St | [&
ANy E] ia smCc1311223 E.L EACH ACCIDENT 3 500, 000
{Maadstory in MH) Dab Alberts EXCLOTED 1172172020 | 11/21/2021 | £( DISEASE - €A EMPLOYEE | & 500,000
- descibe under :
SCRIPTION OF GPERATIONS helow ¥red Wasce EXCLODID E1 DISEASE - POUICY LIMT [ § 500,000
Eristin Lawtoo EXCLUDED
CRIFTION OF OP ERATIONS / LOCATIONS / VEMICLES (ACORD 101, Additional f Schedule, may ba ¥ mor space it required)

erations usual & customary of a Civic Group:The certificate holder - NH Department of Environmental
tvices is listed as an Additional Insured in regards to General Liability policy per form CG 20 10.

RTIFICATE HOLDER CANCELLATION

13)271-7854 allison.knabfgreatbaystewards :
SHOULD ANY OF THE ABOVE DESCRISED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Department of Envirommental Services ACCORDANCE YHE PO PROVISIONS.

25 Hazen Drive

PO Box 95 .

Concord, NH 03302 AUTHORIZED REPRESENTATIVE .
| [ichael Foy/ENANCY AL Aoy
. . ) . © 1888-2014 ACORD CORPORATION. All rights reserved, .
IRD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

125 (zo%01)



POLICY NUMBER: ENP 003 35 55

COMMERCIAL GENERAL UABILITY
CG201004 13

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

+  Name Of Additional Insured Person(s)
Or Organization(s)

Location(s) Of Covered Operations

fiH DEPARTMENT OF ENVIRONMENTAL SERIVES

ANY LOCATION AT WHICH WORK OR
JIOPERATIONS ARE PERFORMED BY YOQU OR
JION YOUR BEHALF

CG20100413

Information required to complete this Schedule, if not shown above, will be shown in the Dedarations.

A. Section Il - Who Is An Insured is amended to

indude as an additional insured the person(s)
or organization(s) shown in the Schedule, but
only with respect to liability for “bodily injury®,
“property damage® or "personal and advertising
injury" caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those actmg on
your behalf;

in the performance of your ongoing operations
for the addifonal insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additonal
insured only applies to the extent permitted
by law, and

2. I coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
addiional insured will not be broader than
that which you are required by the contract
or agreement to provide for such additional
insured.

@ Insurance Services Office, Inc., 2012

B. With respect to the insurance afforded to thesa

additonal insureds, the follcwmg additional
exdusions apply:

This insurance does not apply to “bodily injury*
or "property damage” occurring after;

1. Al work, incduding materals, parts or
equipment fumished in connection with
such work, on the project {other than
service, maintenance or repairs) to be
performed by or on behalf of the additonal
insured(s) at the location of the covered
operations has been completed; or

2. That portion of “your-work™ out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or
subcontractor engaged in  performing
operations for a principal as a part of the
same project.

With respect to the insurance afforded to these
additional insureds, the following is added to
Section [l - Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreemernt,.the most
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we will pay on behalf of the additional insured s whichever is kess.

h nt
the ambunt of insurance: This endorsement shall not increase the
1. Required by the contract or agreement; or applicapie Limits of Insyrance shown in the

: Dedarations.
2. Avalable under the appiicable Limits of :
Insurance shown in the Dedarauons ‘

CG20100413 © Insurance Services Office, Inc., 2012 Page2of 2



Attachment A
Budget Estimate

item Federal {Coastal Program) Match Total
Personnel S0 50 S0
Fringe 50 $0 S0
Equipment S0 50 50
Travel $1,175 S0 $1,175
Supplies $1,950 S0 $1,950
Sub-Contractual _ $30,000 50 $30,000
Construction ’ S0 S0 $0
Other $0 $0 30
Indirect $3,313 50 $3,313
Totals $36,438 $0 $36,438




