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DEPAR TMENT OF TRA NSPOR TA TION

5/

Oepartment q/* Transportation

Victoria F. Sheehan William Cass, P.E.

Commissioner Assistant Commissioner

His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council February 1, 2022

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to pay an amount not to exceed
$31,613.00 to Community Action Program Belknap-Merrimack Counties, Inc. (Vendor 177203),
Concord, NH, to procure fleet maintenance software and passenger notification software to support their
public transit system, effective upon Governor and Council approval through December 31, 2022. 100%
Federal Funds.

Funding for this agreement is available in the Fiscal year 2022 budget:

FY 2022

04-96-96-964010-2916 $31,613.00
Public Transportation
072-500575 Grants to Non-Profits-Federal

EXPLANATION

The NHDOT has approved a request for Federal Transit Administration (FTA) Section 5339 Bus & Bus
Facility Program funding from Community Action Program Belknap-Merrimack Counties, Inc.
(CAPBMCI). The funding is to procure fleet maintenance software and passenger notification software
to support their public transit system. CAPBMCI is a private, non-profit organization that provides rural
public transportation, including transportation for seniors and individuals with disabilities, in Concord as
Concord Area Transit (CAT).

The NHDOT released a public notice on August 27, 2020, announcing the availability of funding from
the FTA Section 5339 Bus and Bus Facilities program. NHDOT solicited proposals from public transit
agencies and private non-profit organizations engaged in public transportation services. Five transit
agencies applied by the October 12, 2020, deadline and all five transit agencies were awarded funds for
eligible projects. The five transit agencies are Advance Transit, Inc., Southwestern Community Services,
VNA @ HCS, Community Action Program Belknap-Merrimack Counties, and Tri-County Community
Action Program.

A project evaluation committee consisting of three Department staff from the NHDOT Bureau of Rail
and Transit reviewed and scored the 5339 applications submitted for projects. The evaluation committee
members included the Public Transportation Administrator, Transportation Specialist, and Transit
Grants Coordinator. Each reviewer evaluated and scored applications based on the criteria indicated in
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the application materials. Every application met NHDOT's criteria for inclusion in its public transit
funding plan and will be/were awarded separate amounts for the aforementioned transit systems. The
evaluation matrix and scores are provided below for reference:

1
The applicant has the fiscal and technical capacity and adequate budget to operate
service and conduct ongoing maintenance associated with this capital request.

20%

2

The applicant complies with relevant Federal and state regulations and has a history
of compliance with regulations and reporting requirements. New applicants must
demonstrate sufficient resources for compliance.

20%

3

The applicant successfully demonstrates service efficiency and effectiveness,
measured in ridership, service miles and hours, costs, and fare recovery. New
applicants must demonstrate the ability to measure performance and achieve goals.

20%

4

The applicant conveys how this addresses a critical public transportation need.
Applicants need to adequately illustrate how the project will benefit the agency's
transportation program/services, including how it is necessary for continued and/or
improved operations. (As replacement vehicles/equipment are prioritized, detailed
information is especially important for expansion projects. Vehicle replacements
are presumed to address needs.)

25%

5

The applicant demonstrates involvement in and support for the project, financial
and otherwise, on the part of citizens and local government, e.g., letters of support,
willing to provide local match above minimum required, etc. (Vehicle replacements
are presumed to have such support.)

15%

Total Scoring 100%

Transit System Score Status ■

Advance Transit

(2) 30', 16 passenger diesel transit buses 76.0%
■^Awarded by G&C on
November 22, 2022, Item # 40

Advance Transit

(2) 35', 33 passenger diesel transit buses 75.2%
♦Awarded by G&C on
November 22, 2022, Item # 40

Advance Transit

On-board UV air purification system 73.2%
♦Awarded by G&C on April
7, 2021, Item #25

Advance Transit

Tablet computer & mount 73.0%
♦Awarded by G&C on April
7, 2021, Item #25

Community Action Program Belknap-Merrimack County, Inc.
16x2 Ford E450 78% Awarded

Community Action Program Belknap-Merrimack County, Inc.
Safe Fleet vehicle inspection tool 80.7% Awarded
Community Action Program Belknap-Merrimack County, Inc.
RouteMatch notification module . 79.7% Awarded
Southwest Community Services
Purchase and renovation of new transportation facility 71.0% Awarded

Southwest Community Services
(2) Ford transit 350 72.3% Awarded



Tri-Countv Communitv Action Program

Ford transit 350 73.3% Awarded

Tri-Countv Community Action Program

New phone system 72.7% Withdrawn

VNA(5),HCS

Ford transit 450 72.8% Awarded

While other projects were able to move forward in spring 2021, this project was delayed primarily due
to uncertainty regarding the RouteMatch software following its acquisition by Uber. Those issues have
been resolved.

The total project cost is $39,516.00, which includes $31,613.00 (80%) FTA Section 5339 funds and
$7,903.00 (20%) Agency match. This contract reflects only the Federal portions of the project for a
maximum contract amount of $31,613.00.

In the event that Federal Funds are unavailable, additional General Funds will not be requested to
support this program.

This agreement has been approved by the Attorney General as to form and execution. The NHDOT has
verified that the necessary funds are available. Copies of the fully executed agreement are on file at the
Secretary of State's Office and the Department of Administrative Services Office, and subsequent to
Governor and Council approval will be on file at NHDOT.

Your approval of this resolution is respectfully requested.

Attachments

Sincerely,

"L. r
Victoria F. Sheehan

Commissioner



FORM NUMBER P-37 (version 11/7/2019)

Noiicc: This agreement and all or.its attachments shall become public upon submission to Governor and
BNCcutivc Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to.in writing prior to signing the contract.

AGREEMENT

The Slate of New Hampshire and the ConUnclor hereby mutually agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1, Slate Agency Name
NH Department ofTransportation

1.2 State Agency Address
PC Box 483,7 Hazen Dr., Concord, NH 03302-0483

1.3 Contractor Name

Community Action Program Belknap^Mcrrimack Counties, Inc.
1.4 Contractor Address

2 Industrial Park Drive, P.O. BOX 1016, Concord, NH 03302-

1016

1.5 Contractor Phone

Number

603-225-3295

1.6' Account Number

04-96-96-964010r2916-072-

500575

1.7 Completion Date
12/31/2022

1.8 Price Limitation

S31,613.00

1.9 Contracting Officer for State Agency
Michelle Winters, Administrator, Bureau of^Rail & Transit

1.10 Slate Agency Telephone Number
603-271-2468

1.11 Contraaor Signature

1-21-2022

1.12 Name and Title of Contractor Signatory

Jeanne Agri, Chief Executive Officer

1.13 SlateA^ncy Signaujrc 1.14 Name Signatory

Otrector

Atronautlci^ Raa ami Transit
1.15 "Approval by the N.I I. Department of Administration, Division of Personnel (ifapplicable)

By: Director, On:

1.16 Approval by the Attorney General (Form. Substance and Execution) (ifapplicable)

1.17 Approval by the Governor and Etxccutive Council (ifapplicable)

G&C Item number: G&C Meeting Date:

Page 1 of 5
Contractor Initials

Date _ls21s2Q22



2. SERVICES TO BE PERFORMED. The Stale of New
Hampshire, acting through the agency identified in block 1.1
{"Slate''), engages contractor identified in block 1.3
{"Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified ̂ d more particularly
described in the attoched EXHIBIT B which is incorporated
herein by reference ('•Services")-

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and ail obligations of the parties
hereundcr, shall become efTcctivc on the date the Governor and
Executive Council' approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become elTective on the date the
Agreement is signed by the State Agency as sho\vn in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
EfTectivc Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event 'that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Sen'ices performed.
Contractor must complete all Services by the Completion Date
specified in block 1.1.

4. CONDITIONAL NATUMjpI^ACRE^giyT.
Notwithstanding any provision of^.t^s^jAgreement to the
contrary, all obligations of the State rhereundcr,„.including,
without limitation, the continuance of payments hercunder, arc
contingent upon the availability and continued ai^ropriation of
funds alTected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provide in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hercunder in excess of stich available appropriated funds. In
the event of a reduction or termination of appropriated funds,
the State shall have the right to withhold payment until such
funds become available, if ever, and shall have the right to
reduce or terminate the Services tinder this Agreement
immediately upon giving the Contractor notice of such
reduction or termination. The State shall not be required to
transfer funds from any other account or source to the Account
identified in block 1.6 in the event funds in that Account are

reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract- price, method of payment, and terms of
payment are identified and more particularly described in
E)W1BIT C which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the

Page 2

performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The Slate shall
have no liability to the Conuaclpr other than the conuact price.
5.3 The State reserves the right to olTsct from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.M. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
conU^', and notwithstariding unexpected circumstances, in no
event shall the total of all payments authorized, or actually
made hercunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, taws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded In any part by monies of the United States, the
Contractor shall comply with all federal executive orders, rules,
regulations and statutes, and with any rules, regulations and
guidelines as the State or the United States issue to implement
these regulations. The Contractor shall also comply with all
applicable intellectual property laws.
6.2 During the term of this Agreemchl, the Contractor shall hot
discriminate against employees or applicants for employment
because of race, color, religion, creed, age. sex. handicap,
sexual orientation, or national origin and will take affirmative
action to prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts
for the purpose of ascertaining compliance with all rules,
regulations and orders, and the covenants, terms and conditions
of this Agreement.

7. PERSONNEU

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged In the Services shall be
qualified to perform the Services, and shall.beproperly licensed
and otherwise authorized to do so under all applicable lavNS.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months aller the
Completion Date in block 1.7. the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined elTort to
perform the Services to hire, any person who Is a State
employee or official, who is materially involved in the
procurement, administration or performance of this Agreement.
This provision shall survive termination of this Agreement.
7.3 The Contracting OHicer specified in block 1.9, or his or her
successor, shall be the State's representative. In the e\'eni of
any dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Qtx
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or rrtorc of the follpuing ocls or emissions of the
Contractor shall constitute an ^'cnt of default hereunder
("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement
8.2 Upon'thc occurrence of any Event of Default, the Slate may
.take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the

absence of a grirater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Defiiult is
not timely cured, terminate this Agreement, effective two (2)
days after giving the Contractor notice of termination;
8.2.2 give the Contrat^r a written notice specifying the Event
of Defaiilt arid suspending all payments to be made uiidcr this
Agreement and ordering that the portion of the contract price
which .would otherwise accnie to the Contractor during the
period'from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
'8.23 give the Contractor a written notice specifying'the Event
of Default.arid set off against any other obligations the State
may owe to the Contractor .any darnages the State suffers by
reasbri ofariy Event of Default; and/or
8.2.4 give^th'e Cqntro^r a written notice specifying the Eymt
of Default, tresd the' Agreement, as breached, tenriiriate the
Agreement and pursue any of its remedies.at law or iti equity,
or both.

83. No failure by.the-State to enforce any provisions hereof
aller any Event of Default shall be deemed a waiv^of its rights
withr regard to that Event of Default or any sub^ueiit Event
of Default No ccpr^ failure to enforce any Event of Default
shall be deemed a waiver of the right of the State to enforce
each and all of the provisions'hereof upon any further or other
Event of Default on the part .of the Contractor. •

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion,'terminate the Agreentcnt for any reason, in ̂ dle or
in part, by thirty (30) days written.notice to the Contractor that
the Slate is exercising its option to terminate the Agreement
93 In the event of an eariy termination of this Agreement for:
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
ConUitcting GfYlccr. not later than flAecn (IS) days after the
date of termination, a report ("Termination Report'') describing
in detail.all Services performed, and the contract price earned,
to and including the date of termination. The form, subject
matter, rahtcnt, and number of copies of the Termination
Report slull be identical to those of any Final Report described
in the attached EXHIBIT 8. In addition, at the State's
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. discretion, the Contractor shall, within IS. days of notice of
' early termination, develop and submit to the State a Tramition

Plan for services under the Agreement

id. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but hot limited to; all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
wordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished orunfinlshed.
l03.A}l.^ta and any property which has been received from
the State or purchased with funds provided for that purpose
tinder this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or b^cr existing taw. Disclosure of data requires
prior written approval of the State.

II. CONTRACTOR'S RELATION TO THE STATE. In

the perfprrhance of this Agreement the Contractor is in ail
respects an independent contractor, and is neither an agent nor
on employee of the State. Neither the Contractor nor any of its
ofllccrs, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

I2..ASSICNMENT/DELEGATI0N/SUBC0NTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice,
v^ich shall be provided to the State at least fiRecn (15) days
..prior to the assignment, and a written consent of the State. For
purposes of this paragraph, a Change of Control shall conAltule
OMignmcnL "Change of Cohtror means (a) merger,
con»lidalion, or a transaction or series of related transactions
in-^ich a third parfy, together with its alTiliates, becomes the
direct or Indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the,asscts of theConlractor.
12.i2t Nprie of the . Services shall be subconlrocted by the
Contractor without prior written notice and consent of the State.
The State is cnlilled to copies-of all subcontracts and
assignment agreements and shall not be bound by any
provisions contained .in a subcontract or on assignment
agreement to which it is not a party.

13. INDEMNIFICATION. Unless otherwise exempted by
law, the Coniraclpr shall indemnify and hold harmless the
State, its pfficers and cmployiees, from and against any and all
claims, liabilities and costs for any personal injury or property
damages, patent or ppyright infringement, or other claims
'asserted against the Stale, its oflicers or employees, which arise

axContractor Initials 2_
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out or (or \\-hich may be claimed to arise out oO ibc acts or
omission of the Contractor, or subcontractors, including but not
limited to the negligence, reckless or intentional conduct. The
State shall not be liable for any costs incurred by the Contractor
arising under this paragraph 13. Notwithstanding the foregoing,
nothing herein contained shall be deemed to constitute a waiver
of the sovereign immunity of the State, which immunity is
hereby resen'cd to the State. This covenant in paragraph 13
shall survive the termination of this Agreement.

14. INSURANCE,
14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following in.surancc:
M.I.I commercial-general liability insurance against alt claims
of bodily injury, death or property damage, in amounts of not
less than S1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraf^ 9.2 herein, in on amount not less than
80% of the whole replacement value of the proper^.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of Insurance,
and issued by insurers licensed in the Stale of New Hampshire.
14.3 The Contractor shall furnish to the Contracting OfTlcer
identified in block 1.9. or his or her successor, a certiflcatefs) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting OfTicer
identified in block 1.9, or his or her successor, certiilcatefs) of
insurance for all renewal(s) of insurance required under this
Agreement no later than ten (10) days prior to the expiration
dale of each insurance policy. The ccrtificatcCs) of insurance
and any renewals thereof shall be attached and arc incorporated
herein by reference.

15. WORKERS'compensation.
15.1 By signing this agreement, the Conu-actor agrees, certifies
and warrants that the Contractor is in compliance with or
exempt from, the requirements of N.H. RSA chapter 281-A
("Workers' Compensaiiqn").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 28t-A, Contractor shall maintain, and
require any subcontractor or assignee tO'secure and maintain,
payment of Workers' CompCTsation in connection with
activities which the person proposes to undertake pursuant to
this Agreement. The Contractor shall (timish the Contracting
Officer identified in block 1.9, or his or her. successor, proof of
Workers' Compensation in the manner dc^bcd in N.H. RSA
chapter 281-A and any applicable renewal(s) thereof, which
shall be attached and ore incorporated herein by reference. The
Stale shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or erhployce of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
lime of mailing by certified mail, postage prepaid, in a United
Smtes Post OfTice addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Slate of New Hampshire unless no
such approval is required under the circumstonces pursuant to
Suite law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of .the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used.in this Agreement is
the wording chosen by the parties to express their mutual intent,
and no rule of construction shall be applied against or inTavor
of any port)'. Any actions arising out of this Agreement shall be
brought and maintained in New Hampshire Superior Court
which shall have exclusivcjurisdiction thereof.

19. CONFLICTING TERMS. In the event of a connici

between the terms of this P-37 form (as modified in EXHIBIT

A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
'be contrary to any state or federal law, the remaining provisions
of this Agreement will remain in full force and efTcct.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the paities, and supersedes all prior
agreements and understandings with respect to the subject
matter hereof.
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COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES, INC.
EXHIBIT A

SPECIAL PROVISIONS

N/A



COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC. "
EXHIBIT B

SCOPE'OF SERVICES

I. The Contractor, Community Action Program Bejknap and Merrimack Counties, Inc.
(CAPBMCI), (hereinafter the "Contractor") shali.purchasc the following:-

a. Safe Fleet Vehicle Inspection Tool to include I) server/cloud setup and 2) annual-
licensing fees. This tool will be used to support the rural transpor^tipn service
fleet and upgrade pre-and post-trip inspections from written.to digiUl procedure
improving the inspection'process.

b. ' RouteMatch software enhancements to include, but not limited torjNotiflcations

'Mbdiile with fifty hours of project maintenance, two-years oftechnicalsupport,
and two'years of third-party Twi|lio .Interactive Vpice Respohse (rVR) services.
This tool will be used to support CAPBMCI as it enhances the agency's passenger
notification system. The automated systeiri will notify clients via telephone and
text for trip reminders, late arrivals, just-in-time services disruptions, and
emergency information such as evacuation notices.



COMMUNITY ACTION PROGRAM BELKNAP AND MERRIMACK COUNTIES, INC.
EXHIBIT C

BUDGET

The total .contract amount is $31,613.00 and is comprised ofFTA Section 5339 Bus and
Bus Facilities funds in the amount of ($31,613.00), whereas the total project cost is
$37,868.00 and includes additional local matching funds of ($6,255.00) to be provided by
CAPBMCI. The table below summarize the funds:

FTA'Section 5339 Bos and Bus Facilities SFV 2022

Belknap-Merrimack Counties

Safe Fleet Vehicle Inspection Tool $5,619.00

Route Match'Notification Module, Twilllo IVR 525,994.00

Total FTA 5339 Fundlna $31,613.00

Total Contract Funds 531,613.00

a. Funds are contingent upon Federal appropriations.

II. The Contractor shall submit appropriate procurement documentation to NHDOT for review and
approval prior to any procurement. Upon written approval, the Contractor may proceed with the
procurement and submit an invoice to the NHDOT for reimbursement of project expenses in
compliance with Federal guidance, including FTA Third Party Procurement guidelines per FTA
Circular 4220.1F or most recent.



COMMUNITY ACTION PROGRAM BELKNAP-MERRIMACK COUNTIES,
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Phone (603) 225-3295
(800) 856-5525
Fax (603) 228-1898
Web www.bm-cap.org
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BELKNAP-MERRIMACK COUNTIES, INC.
f M po w c n I cowMUNntes siNCt ladfr

2 Industrial Park Drive

P.O. Box 1016

Concord, NH

03302-1016

CERTIFICATE OF AUTHORITY

1, Dennis Martlno. President. Board of Directors, hereby certify that

1.1 am a duly elected officer of Communltv Action Program Belknap-Merrimack Counties. Inc:

2. The following Is a true copy of a vote taken at a meeting of the Board of Directors, duly called
and held oh January 13. 2022. at which a quorum of the Directors were present and voting.

VOTED: That Jeanne Agri, Chief Executive Officer/Executive Director, Michael Tabory,
Chief Operations Officer/Deputy Director, Jill Lesmerises, Chief Fiscal Officer, Steven
Gregofre, Budget Analyst, Dennis Martino, President, Board of Directors are duty authorized
on behalf of Community Action Program Belknap-Merrimack Counties. Inc: to enter into contracts

or agreements with the State of New Hampshire and any of its agencies or departments and
further Is authorized to execute any and all documents, agreements and other instruments, and
any amendments, revisions, or modifications thereto, which may in his/her judgment be desirable
or necessary to effect the purpose of this vote.

3; t hereby certify that said vote has not been amended or repealed and remains in full force and
effect as of the date of the contract/contract amendment to which this certificate is attached.

Such authority to be in force and effect until 12/31/2022. I further certify that it is understood
that the State of New Hampshire will.rely on tNs certificate as evidence that the person(s) listed

above currently occupy the position(s) indicated and that they have full authority to bind the
corporation. To the extent that there are any limits on the authority of any listed individual to
bind the corporation in contracts with the State of New Hampshire, all such limitations are
expressly stated herein.

Dated: 1/21/2022 Signature of Elected Officer
Name: Dennis Martino

Title: President, Board of Directors

Rev; 11/12/2020
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State, of New Ham^

Departmeiif of State

CERTIFICATE

I, Willim M.'Gtfidndr. Seoei«:^6f of die State of New Ham^ire, do Hmby cehtfy'lhal COM^^
PROGRAM BELKNAP AND MERRlf^CK COUNTIES. INC. tea New Hainpdtire Noi^rn Corpmtkn'iegtSe^
(otnnsaabu^aessin)^Hampshire'oaMayi28^ 1965.1 ftinhercei^ftr (hat all te.aod'di^opuaicqtto ^tte'Seqttipfdf
State's oliice heve been leddved and is in good standing as fhr as this offiee is concerned.

Butiness ID: 63021

Cenifka^ Nianter 0005330239

SI O

%

tK. s

6«

%

14LS

IN TESTIMONY .WHEREOF,

i.hereto tet imy hatid and catm to be afTued

(ha Seal oftlte'State of New Hampdure,

(his 2nd dqrdf Apiil AO. 2021.

Wilitani.M. Gardner

Secretary of S(8(e



ACORcf CERTIFICATE OF LIABILITY INSURANCE
DATE (MWJDO/YVYY]

01/25/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS HO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcylies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer riohts to the certificate holder In lieu of such endorsement's).

PRODUCER

FIAl/Cross Insurance

1100 Elm Street

Manchester NH 03101

Andrea Nickyn

(603)669-3218 (603)645-4331

msnch.ceftsGcrosS8gency.com

a(9URER(3) AP>OROIMO COVERAOE NAica

MSURCRA: Selective Insurance Co. of SO 19259

WSUREO

Cormunlty Action Progfam Belknap-Merrlmack Counties Inc.

P. O. Box 1016

Concord NH 03302

HSURER 8: State Health Care and Human Sanrices Self-

wsuRER c: Psdersl Ins Co 20281

MSURER D:

WSURER e;

WSURER r:

COVERAGES CERTIFICATE NUMBER: 21-22 All w/D40 22-23 WC REVISION NUMBER:

THIS iS TO CERTIFY THAT THE POLIOES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICI^ DESCRIBED HEREIN IS SUBJECT TO Aa THE TERMS.
EXCLUSIONS Ar4D CONDITIONS OF SUCH POLICIES. LIMITS ̂ OWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE POLICY NUVaER

. POLICY EFP
IMMreOrYYYY)

POLICY EXP
IMH/DOrYYYVI UN ITS 1

A

X COHKERCtAL OEMERAL LIWUTY

E I X OCCUR

S2509940 10/01/2021 1(V01/2022

EACH OCCURRENCE
1 1000.000

j CLAB48 UAO DAMAGE TO HUJIbU
PRFMlSFSrF* nmimneni

1 1000.000

MEO EXP (Any on* earsort)
( 20.000

PERSONAL S AOV INJURY
1 1000.000

G£N\ AOCREGATE LMrtAPPUES PER GENERAL AGGREGATE
t 3.000.000

POLICY 13 ̂  S log
OTHER;

PRODUCTS ■ COMP/OPAGC
1 3.000.000

s

A

1 AUTOUOeAE UABLITY

S2509940 1(V01/2021 10A)1/2022

COMBUIEO SINGLE LIMIT
lEa •eddenl"

S 1.000.000

X ANY AUTO

HEOULEO
nros
IN<]WNEO
TOSONLY

BODLY MJURV (Par parsen) s

OWNED
AUTOS ONLY
MREO.
AUTOS ONLY

sc
AL

BOOLY INJURY (Par acdders) s

NC
AU

PROPERTY DAMAGE
(Per aecMetHI

s

t

A

X UMBRELLA UAB

EIXESS LIAB

OCCUR

CLAIMS4iUOE
S2509940 IOni/2021 1(V01/2022

EACH OCCURRENCE , 5.000.000

AGGREGATE
, 5.000.000

1 OEO 1 X RETENTION t ^

e

WORKERS COUPENSATION

ANDEHPLOYERrUAaiUTV

ANVPROPRtETOWPARTNER/EXECUnVE
OFnCERMEKaER EXCLUOEO? 1 " j
(UarMMwy In NH)
tf yaa, dHCfW* undw
DESCRIPTION OF OPERATIONS b«la<v

N/A HCHS202200p0029 (3a.) NH 01/01/2022 ,01/01/2023

V' FER 1 CTH-
STATtrn? I FH

E.L EACHACCOENT , 1.000.000

E.L DISEASE - EA EMPLOYEE
, 1.000.000

E.L-. DISEASE • POLCV LIMIT
, 1,000.000

C
Director & Officers Liabllty

62471794 04/01/2021 04/01/2022

Limil

Oeductibte

S 1.000.000

55.000

OESCRWnONOFOPERATlONS/LOCATIOKS/VEHICLES (ACOR0101.AddlUonalRamaik*Schadult.may8«'«IUcii«4Hmensp«caItrtqulrtd)

(Job fi: Job Type: Dot]
Slate of NH. Dept of Tranisponatlon Is Included as an Additional Insured with respect to General LtatrlUty and Auto Llabtltty as per written contract with the
above named insured. In eccordanca with NH law. carrier win give 60 days advance notice of cancegaUon or non-renewal, except for non-payriient which Is
10 days.

State of Now Hampshira Dept of Transportatkm

7 Hazen Drive

PO 80x463

Concord NH 03302

1

SHOULD ANY OF THE ABOVE OESCftlBED POUCIES BE CANCELLED BEFORE

THE EXPIRATION OATE.TKEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORBEO REFRESCNTATIVC

ACORO 25 (2016n)3)

e 1988-2015 ACORO CORPORATION. All rights reserved.

The ACORO name end logo are registered marks of ACORO



Certifications and Assurances fiscal ycar2CQI

FEDERAL HSCAL YEAR 2021; CERXinCATIONS AND ASSURANCES FOR FTA
assistance PROGRAMS

(Signature pages alternate to providing Certiflcations and Assurances in TrAMS.)

Name ofApplicant

The'Applicant certifies to, the.applicable provisions ofcategories 01-21. _X_ _

Or,

The AppiiMfit certifies to the applicable provisions ofthc categories it h^ selected:

Categoiy Certification

01 Certifications and.Assurances Required ofEvcry Applicant

Q2 • 'Public Transportation Agency Safety Plans

03 Tax Liability^and felony Convictions

.j

04 Lobbying

05 Privaic Sector Protections

06 Transit Asset Management Plan

07 Rolling Stock Buy America Reviews and Bus Testing

08 Urbanized Area Formula.Cranls Program

09 Formula Giwts for Rural Areas

10 Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11 . Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs



Certifications and Assurances Fiscal Year 2021

12 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State ofGood Repair Grants

14 Infrasthicture Finance Programs

15 ~ Alcohol and Ccntrolled'Substanccs Testing

—16—'Rflil-SafetyTrainingandOvcrsight"

17 . Demand Responsive Service

18 Interest and Financing Costs

19 Construction Hiring Preferences

20 Cybersecurity Certification for Rail Rolling Stock and
Operations

21 Tribal Transit Programs

FEDERAL nSCAL YEAR 2021 FTA CERTinCATlONS AND ASSURANCES SIGNATURE
PACE

(Required ofall Applicants for fedcmi'assistance k) be Q%VBrdedby FTA in FY''202I)

AFHRMATION OF APPLICANT

Name of the Applicant: Comrn^^AcUon Prog^mBcUm^-^errimack Counties, Inc.

BY SIGNING BELOW, on behalfofthe Applicant. I declare that it hs duly authorized me to make these
Ccrtificstjons and Assuninces and bittd its compliance. Thti^ H agrees to comply with all feder^ la\^ re^lddqns,
and requirements, follow applic^le federal guidance, and comply with the Certifications and Assurances as
indiot^ on (he foregoing page applicable to each application is Authonzed Representative makes r> the Federal
Transit Administiinion (FTA) h tedcnil HsctiJ year 2021, irrespective ofwtiethcrthc individual that acted on his or
her Applicant's behalfcontinues to represent iL

FTA intends (hat the Certincations and Assurances the Applicant selects on the other ̂  ofthis document
should apply to each Award for which h now seeks, or may later seek federal assistance to be awarded during
federal nsca! year 2021.

The Applicant the truthlulncss and accuracy ofthe Certificalions and Assurances it has selected in the
statements submlttttl with this document ai^ any other submission made to FTA and adcnowledges thai the
Program Fraud Civil Remedies Act of 1986, 3! U.S.C. § 3801 ustq.. and implcmcntihg U5. DOT reflations,
"Program Fraud Civil Remedies."49 CFR part 31. apply to any certificaiion. assurance or submission made lo



Certifications and Assurances Fiscal Year 2021

FTA. The criminal provisions or B U^C § 1001' qiply lo any ccrtincation. assurance, or submission maide in
connection with a federal public trensportaiion program authorized by 49 U^.C chapter S or any other statute

In signing this document, I dniaie under penalu'cs ofpojuiy tha the foregoing Cotificaiions nd Assurances, and
any nhcLaaicrnents rnadc by tne,d(yb^(roflhe Applicant oe trite artd nccuratc.

StpaglL^^ll? . Date: fanuary 22. 2021
JeatmeAgrl,&te(ytive Director Authorized Representative of Applicant 657



FFY 2021 MASTER AGREEMENT

ACKNOWLEDGEMENT OF RECEIPT

The Federal Transit Administration (FTA) Federal Fiscal Year 2021 Master Agreement

requires recipients and subrccipients to comply with the requirements contained in the
agreement in order to recdve Federal jfiinds. The language contained in the Master
Agreement must be incorporated into the administration of the agreement nay agency has
with the New Hampshire Department of Transportation (NHDOT).

I acknowledge receipt of the FFY 2021 Federal Transit Administration (FTA) Master
Agreement and understand this agreement is referred to in my agency*s a^eement with
NHDOT by reference. The Master Agreement remains in force for the term of the
agreement.

Community Action Progam Belknap-Merrimack Counties. Inc., January 22.2021

Name of Agency Date

>j»nne Agri. Executive Director

Name of Authorized Official



F0«lilF4*C (Ol/U/ieiS)

oMt Ha Bco^m*. «aa'»<«' (ivim u/)i/nii

U J. Dapl. •> Cmaana • Ccanamkt W faaiiskt MmMantlan - us. CanalH Itiraau

ACTMC U TX COUICTMGACCKT KM oniCI Of MANMIMtHT AND MOUT

Data Collection Form for Reporting on

.  AUDITS OF STA'^> LOCAL GOVERNMENTSJNDIAN TRIBES,
INSTITUTIONS OF HIGHER EDUCATION, AND NONPROFIT ORGANIZATIONS:

PART I: GENERAL INFORMAHON ' REPORT ID: 863779 VERSION: 1 '

1. Rtcal Period 2. Type of UiMorm Guidance Audit 3.Audit Period Covered

a. Start Date, 1  ' 3/1/2019.."^'' K-'*r Sbigk audit
k.

!  X ^Annual '

(MM/DO/YYYYI •""Ti, ;
» Program-speclfk; audit Biennial

b. End Dale i .. ;2/29/2020: ,

:  ■ Other; Numbtrof Months [
(MM/DO/YYYY) '1

. AudJ'tcc Wcntmcation Nut^rs -

. Auditee Emptoyer Idcntjficstion Numbe^EIN)

,02-0270376 V. ..

b. Aris'muliiple EINs cowered tn thb rep^?

11 Yes. . X'-. No

. If part I. ItOT 4b b Yes, complete the attached AudJtM EIK

Continuation'ShMt

5:'Audittc Information

AuditeeName

■A-
V,i

INC.

COMMUNIIY ^iONPROGMM BEUN^ MEflM^'CK CC^NTIE^
\W.-"

d. Audltee Data Unlversai PeumbcringSystern (DUNS) Number

IL 67:3M.7504Vu:!' -'  r''. ■. A > ■ L,
e. Are multiple DUNS numben covered tn this report?-

k.X: • No

f.'ll Part I'Item 4e Is Ve;.cbm'$«e the attached Audltee DUNS
Cdritirtuatim Sheet.

Prtmaiy^Audtdr Information

«a. Audit'Firm/Organization Name
X," ■

ItioWE, iMCbONItflLft WOBEBTS, PJt."

b; Audit Rrrh/Org'ahization EIN

02-0417217

b. Auditee Address ^
Number and Street

c. Audit Fkm/Organizatlon Address
Number and Street

2 tN0USTRIAL*PARK7W A\-\ , , 5 NEISON STREET , . . 1. ■ . ..

qtv State Zip Code Oty^ 1 State ZipCode

CONCbuOi . V} . ill' - NH '! b33O2-10i6* DOVER:, .
-

c. Auditee Contact

Name

• d. Auditor ContaO

Name '

JEANNEAGRI
■  • shauna'brown. , . iv . . . I-

Thle i. Tide -

^ •

CHIEF EXECUTIVE OFFICER
..m ^

SI^EHOLOER -  1

d. Auditee Contact Telephone e. Auditor Contact Telephone
•V

(ra3)22S^»9S . • .  (603)749-2700 .  ■

e. AudRee Contact E-mail
/

f.-Audltdr Contact E-mail' )

JAGRIffBM-'liAP.ORG- J-' \ SBROWN0IA4RPA;COM '

g. Was a secondary auditor used?
'  1

Yes -j X 1 No I  . .1.

.

,

J h. if Pali 1, Item 6g is Yes, complete the attached Second^ Auditors'
Contact Information Sheet

imutoor*i»ir»xrtkWirp'W'.aihi8W*x T i 1 Vj



T'•I*
FTA and:2 CFR 200 Agreement Revised 11/10/2020

FTA and 2 CFR 200 Agreement

Name of Awarding Agency: Federaf Transit Administration (FTA)

Name ofRecipient Agency: New Hampshire Department of Transportation (NHDOT)

NdmeofSubrecipient Agency: Community Action Program Bclknap-Merrimack Counties, Inc.

Community Action.Program Belknap-Merrimack Counties, Inc., shall comply with all applicable
federal laws, regulations, and requirements as outlined in the most recent Federal Transit
Administration (FTA) Master Agreement and Federal Certifications and Assurances. This award
includes information required by 2 CFR P^ 200 as follows:

FTA award prolcct description: (As required to be re^onsive to, the Federal Funding Accountability and
Transparency Act (FFA TA)

Amount: $2,030,138.00

Catalog of Federal Domestic Assistance (CDFA) number: 20.526
FTA Award Name: FTA SECTION 5339 BUS & BUS FACILITIES PROGRAM

Federal Award Identification Number (FAIN): NH-2021-010

Federal Award Date: June 18,2021

Contact information for sub-awarding oflicial:

Namc:'Patrick C. Herlihy Title: Director of Aeronautics, Rail & Transit
Eiriail: Patrick.C.Herlihy@dot.nh.gov Phone: 603-271-2449
Is this award for research and development? No
NHDOT's co^ rate for the federal award: N/A

Subredpicnt Ihfonnation:

Subrecipient Name: Community Action Program Belknap-Merrimack Counties, Inc.
Subrccipient DUNS number. 73997504

Subrccipierit SAM.GOV registration: 4CNU7
Name of authorizing subrecipient official: Jeanne Agri
Title of authorizing subrecipient official: Executive Director

Federal Clauses: N/A

Master.Agreement/Certificatibns arid Assurances: Yes
Subrecipient Federal indirect cost rate: N/A
(An approved federdlly recognized indirect cost rate negotiated between the subrecipient and the Federal
Government or,, if ho such rale exists, either a rate negotiated between the pass-through entity and the
subrecipient (incompliance with this part), or a De Minimis indirect cost rate as defined in §200.414
Indirect. (F&A) costs, paragraph (f)).



. Owpertwlu t^Tmka^Mill■ w
FTA and 2 CFR 200'Agreement Revised 11/10/2020

Snbaward Period of Dci^oVmarice: .
Start Date: TBD End Date: 12/31/22

. Total amount of FTA sub-award obligated by this action (contraet/amendmenQ:
^ For Federal Fiscal -Year: 2022 Section: 5339 Amount: $31,613.00

$

Total amount of Kl A' sdb»award committed to iht'subrecwient (original contract A amtndments):
For Federal Fiscal Year: 2022 'Section: 5339 Amoun't: $31,613.00 ' '

Pass-through requirements;

The subrecipierit,"Community Action Program Bclknap-Merrimack Counties, Inc., agrees to .
meet all requirement imposed by the pass-through.ehtity.'(NHDO'n on the subrecipierit so that
the Federal award is used in;accordance,withTedjeral'statutes,, regulations and the terms and
conditions.of the iRcdcral award.

The subrecipient, Community Action Prograni BeHmap-Merrimack Counties, Inc., agrees to any
additional requirements'that.thc pass-throughent^^ imposes on the subrecipient in
order for the passrtHrough entity (T^HDOT) in o'rdcr for the pass-through entity (NHDOT) to
meet its own responsibility to-the Federal awardihg a'gcncy (FTA) including identification of any
required financial and,perfom

The subrecipient,'C6mmunity'AVtion Program.Belkna|>-MeiTimack-Cpunties,,Inc., agrees to
permit:the;pass-thr6ugK,entity (NHDOTO and auditbrs to have access to the subrccipients records
arid financial statements as necessary for the pass-^ough entity, to meet the requirements of this
tpart; and.appropfiate terms and conditions concerning closeput of the subaward.

pate: 1-25-2Q22-.

Name of authorizing subrecipient official: Jeanne Agn

Title of authorizing subrecipient official: Executivepirector



Community Action Program Belknap-Merrimack Counties, Inc.

Department of Transportation

5310 (Combined) RCC Grant Application SPY 2022-2023
7/1/2021-6/30/2023

Key Personnel

Name Job Title ■  Salary

Jeanne Agri Chief Executive Officer $ 145,916.10

Jill Lesmerises Chief Fiscal Officer $ 98,007.00

Teni Paige Transportation Director $ 62,497.00

Cindy Yanski Regibnal Mobility Manager $  42,510.00

Rosa Burtt Travel TrainerATDF Coordinator $  33,150.00



Lesmerises

Profile

Experienced and self-rriptlvated Accounting Professional bringing forth over,30 years of
valuable progressive nonrprbfit experience. Looking for an opportunity to use my npn-'prbfit
experience to help gulde.an organization. Areas of experience range from cash management,
bank reconciliations, accounts receivable, fixed assets, accounts payable, payroll; audit
preparation,;budget preparation, monitoring subrecipients, AOSB pensioh compliahce and audit
preparatibh/emplpyee benefits, and system implementations.

Emplovmerit Experience

10/21 - Present.

Chief.Flscal Officer. Commuhltv Action Program Belknap-Merrimack Counties. Inc.

CAPBM is a npt-for^-proflt with 25 mljlion in revenue with 11 legal entities. The Agency, has over 300
employees and holds 8 million in assets.

Oversee the dally activities of 6 fiscal sbff, conduct budget meetings, prepar^e.wprk papers forannual
audit for agency and 10 housing projects, manage the daily cash flow of the agency and 10 housing
projehs, prepare.paperwork for nM)nitor|ngs conducted by various'funding sources, and review
accounts, payable Input, journal entries, accounts receivable input, and monthly bjllings.

10/17-:12/21

Senior Accountant. Southern New Hampshire Services. Inc.
-  ■ r

Southern New Hampshire Services is a not-for-profit with 49 million,in revenue with 30 legal
entitles. The Agency has over 400 employees and holds 84 million In assets.

Conduct monthly budget meetlhgs, bill funding sources monthly, prepare work papers for
annual audlt, monitor subrecipients, prepare paperwork for monitoring conducted by various
funding sources, review accounts payable input and manage daily workflow, provide backup for
accounts payable and fuel assistance payable positions, prepare surveys for various
governmental agencies, prepare ACA forms, prepare paperwork for 403B ahhual audit and file .

•ri

' -1



5500, member and secretary of the 4036 Committee, instrumental In getting PaperSave up and

running within the Fiscal Department, prepare work papers for 26 housing programs

11/02-10/17

Staff Accountant. Communltv Action Program Belknap-Merrimack Counties. Inc.

At the time of my employment, Community Action Program Belknap-Merrimack Counties was a not-for-

profit with 20 million in revenue. The Agency had over 479 employees and held over 7 million in assets.

Reconciled 36 bank accounts, billed funding sources monthly, prepared work papers for annual
audit, prepared paperwork for monitoring by various funding sources, prepared and entered
journal entries, reconciled general ledger accounts, reviewed daily accounts payable Input,

entered cash receipts in A/R system, provided backup for both payroll and accounts

payable/receivable positions, managed dally workflow, and trained new accounting staff
members

1/00-9/02

Account Supervisor (for 2 CompanlesK Whole life. Inc.

Whole Life, Inc. is a not-for-profit with 6 million In revenue. The Agency had over 140 employees and
held over 4 million In assets.

Prepared monthly and quarterly reports, yearly budgets, monthly invoices, work papers, and
cost reports, prepared and entered journal entries, reconciled general ledger accounts, and
billed Medlcaid

9/98 -1/00

Account Receivable Clerk (for 4 Companies). CSN Financial. Inc.

Coded cash receipts, prepared monthly invoices, and prepared accounts receivable and

revenue work papers

5/93-9/98

Assistant Controller. Blosvstems. Inc.

Collected past due accounts receivable both foreign and domestic, provided switchboard relief;
handled petty cash funds, audited salesmen expenses, cut accounts payable checks, prepared
journal entries, performed payroll funalons



3/88.-5/93

1  BuslhessOfflcer/The'CaringCbrnmunitvof Connecticut. Inc.
-  X*

> v.- - < . " . ,
The CarIng Community of Connecticut Is a not-for-profit with 18 rnllllbn in revenue.

r.:Answe"red ph6nes;-filed correspondence/handled petty cash funds, typedfcorrespondence,
' coded cash.receipts>nd 'disbursernehts, reconciled bank accounts, screened job applicants,
prepared'vyork.papers, and participated in administrator on-call program ,

EducationarBackCTOund^

199^2000
^  I '

Bachejpr Degreelh A^uiiting, Eastern Connecticut State Univerelty
Graduated cum laude'- ̂

1992-1996

Associate Degree In ̂ ccountihg, Three Rivers Community technical,College
Named.to.pean's.list,:graduated with high honors

1981-1985

MerrimackValley High ScKool
Member of Natiohal Honor Society, named to Honor Roll for 3 years

Volunteer Work

1/17-Present . ' '
Director Of) The Lbudon Cornmunicatipns Council - ,

Council is responsible for the distributidh'of a mbnthly newspaper to the'residents of Loudon
and to maihtam theTown of Loiidbn NH website. Also served as Treasurer of the Council for 2

years.



THERESA C. PAIGE, TRANSIT DIRECTOR

Professional Experience

Transportation Director July 2019 - Current
Community Action Program Belknap & Merrlmack Counties, Inc.
As .the Transportation Director for Community Action Program Belknap &
Merrlmack Counties, Inc. (CAPBMCI) I am responsible for all aspects of
operations for Concord Area Transit, (CAt), a fixed route rural public
transportation service which is funded with a variety of federal, state,
county, and municipal funding. This funding includes: FTA 5311, and 5310
RCC grant funding through NHDOT; BEAS Title III funding; Medicaid
reimbursed rides and a variety of other grant funding. All of these funding
sources have extensive operating and reporting requirements.

In addition I am responsible for the ongoing tasks of: budgeting; employee
hiring, training and retention; marketing and comrhunity outreach; vehicle
maintenance; securing advertisers for signs on the buses; creating and
updating policies and procedures; route scheduling design; determining
eligibility for the ADA Paratransjt service attached to CAT and processing
invoices for both accounts payable and accounts receivable.

I am also responsible for the, operations of the Concord Senior Transit
service which is a demand response service in Concord, Penacook and
Suncook for seniors aged 60 and older "and the Rural Transportation Services
(RTS) vehicles and drivers which provide demand response service to senior
aged 60 and older throughout Belmont and Merrimack counties. CAPBMCI
also runs a Volunteer Driver Program that covers all of Belknap and
Merrimack counties. I also supervise the activities of the 5310 RCC funded
Mobility Manager who provides services throughout the Mid-State RCC
region.

Transit Director Feb 2017 - July 2019
Southwestern Community Services, Inc.
As the Transit Director for Sullivan County Transportation (SCT) I Was
responsible for all aspects of operations for a rural public transportation
service which is funded with a variety of federal, state, county, and
municipal funding. This funding included: FTA 5311, and 5310 RCC grant
funding through NHDOT; BEAS Title III funding; Medicaid reimbursed rides
arid a variety of other grant funding. All of these funding sources have
extensive operating and reporting requirements.



4

In addition I was responsible for the ongoing-tasks of: budgeting;^ej7iployee
hiring, training.and retention; marketing and community outreach; vehicle,
maintenance; securing adyertlisers for signs on the buses; creating-and
updating policies and procedures; route scheduling deslgn;~maintaining,a
FTA compliant drug.& alcohol testing prograiri and processing invoices for •
both ac'cpunts payable'.'and accounts receivable. The transportation service is
ibasediin .Claremont NH; with three-flex route systems that run.in Clarempnt,
•Charlestown and rjewport. There Is aiso,a Demand Response ""pialrA-Rlde"
service that rups in theTargeriClarernpnt ar'ea. SCX also runs a Volunteer
Driver Program that covers all of Sullivan CPurity-

Independent Coritra^or July 2013 - Current
Rl^& Associates^ inc;
I Provide training pn a'variety of transit-relating topics, including. Passenger
Assistance and Refr^esher;:Emergency Procedures, and Defensive Driving.

Associate ahd RTAl^Ljalson Noy 2013 - Feb'2017
RLS & Associates, inc.
I was the in-state-Program; Liaison and lead trainer" for the New Hampshire
and Massachusetts RTAP Programs. As lead trainer Hhstructed in a variety
of DOT required traihmg~ar:eas';iricludlng: Passenger Assistance and
Refresher; Emergency/Prqdeci.ures; Defensive Drivmg; Pre-Trip Inspections;
Drug arAlcohoLReasbriabl^ Suspicion^Referral and several customer service
based foptcsi.r.scheduied all tr;amlrigs and coordinated with RLS cpritracted
trainers to" ensure that reqtjired-tralnlngs were available at regional .training
sites throughput New! Hampshire and'Massachusetts. In addition I was ,
responsible for state DOT techmcarassikance compliance reviews for FTA
Drug and-Alcohof programs in NC, WI, VA, and NH arid'sevei"al 5311 DOT
compliance reviews in l)JH.

I served as interim trapspprtatipn djrectpr for Southwestern Community
Services, Inc. in 2di6,Vheri''they agr^eed to take on the resporisibriityTPr the
only h'ublic tr"ansportatlon service In Sullivan County.-This service had-been
abruptly shut down when anothefrsocial service provider in the region
ceased'operations:, In this-transltipnal position I provided all of the
traditional management activities of a transit rhanager as well-as the
additional reSponsibilitles/of repairing community relationships and
improving the servlce^lmage.

Regional Transppitatlon'^Cbordinator Sep 2013 ̂  Nov 2013
Community Action Rrpgram-Belknap-Merrimack Counties; Inc.
• -Responsible forassistihg the Mid-State Regional Goprdinating Council

with collaborative ihitiatiyes'that enhance transportation options In the
Mid-State region.



•  Performed outreach activities to engage stakeholders and educate the
public.

•  Served as the liaison to state and local transit groups.
•  Facilitated transportation coordination among public, private, and

volunteer transit providers and stakeholders to enhance options for
consumers.

• Marketed transportation services available to the Mid-State Region
residents.

• Organized and completed local and regional needs assessments to
Identify unmet transportation needs.

• Reviewed barriers to transportation in the Mid-State Region and made
recommendations to resolve issues.

• Assisted with organizing and carrying out the activities of the Mid-
State RCC sub-comnilttees. Assisted with the facilitation of meetings
as assigned.

Mobility Manager Sept 2010 - Sep 2013
Community Action Program Belknap-Merriniack Counties, Inc.
•  Promoted, enhanced and facilitated access to transportation services,
" including integration and coordination of services for individuals with

disabilities^ older adults, Individuals with low English proficiency, low
income individuals and the general public.

•  Provided coordinated services to human service organizations,
including Individualized travel training and trip planning activities for
customers.

• Advocated and promoted the use of the WTS, CAT, and RTS transit
systems with the general public, the business community, and human
service organizations.

• Researched, secured, and managed grant funding and donations to
support transportation services.

• Maintained dose working relationships, with all passenger transit
providers in the region to Improve ride referrals and cpllabofatlbn of
existing resources.

• Worked to improve access to jobs and employhrient support services
by identifying and reducing barriers preventing use of transportation.

• Assiisted in the develbpment of transportation resources Information
Including, but not limited to, bus schedules, resource manuals,
brochures. Web pages, and signage Improvements.

•  Presented transportation resource Information at community events
and coriferences.

• Conducted outreach to community organizatioris to Identify unmet
needs.



•  Provided 'monthly training ttb transpbrtation staff, on-topics indudihg
customer .service, disability awareness, and ■dealingwith difficult '
passengere.

IndiependehtiLivEng Services Director Jan> 200Z.- Aug 2010
Granite State Independent Living

• Responsible for.jthe supervision ;and day'to day activities of the
Independent; Living Services caseimanagerneribpfogram. These
services included peer supportiand counseling, skjils training, and
advocacy. ~ ;

•  Responsible for the overall management of the;H6nie
Access7Modlfications, Adaptlve iEqulpment.program,^funded by grants
and individual donations.

•  Developed and managed a.trayel.training Initiative ,to.assist individuals
with disabilities gain betteraccess to publicf-transpoftation.

•  Provided disability awareness, people-first language, and customer
service trainings to staff> communityrgroups and'trahsit providers.

•  Secured funding for new and on-going iprograms, including grant
writing and reporting,

•  Supervised/cbached/ and-evaluated a service-delivery staff comprised
of diverse:perspnalities, (including staff located off-site), assuring the
quality and consistency of services which were provided.

•  Promoted the use of GSIL services through outreach, to the general
public, other service providers and 'prbfessipnals. Supervised the
developmeritof brochures, presentation rnatehals and other tools to
assist with outreach efforts.

• Developed new services in-response:to needs evidenced in the; market
place. Assessed the needs of the co.mrnunity, and conducted an annual
evalua_tipn of consumer satisfaction^ with services.

• Responsible for the'preparatiQn^of quarterly and annual reports and
budgets.

Financial Case Manager
Community and Vocational Outi^achTWgrker 1996 -2001

'white Mouhtaih MentaLHealth and pp..SeiVlc^ -
•  -Assessed'-fihahcial needs of individuals and assisted thefn in

. enhancing, securing, and, maintainlngState and Federal benefits.
• Served as a resource for other program staff handling benefits for

consumers.

• Maintained personally supportive relationships with individuals and
thelf families, without encouraging unnecessary dependence.

•  Interfaced effectively with community supports on behalf of the client.



• Coordinated and implemented treatment plans for mental health
consumers and their families.

• Resolved routine ciient needs and probiems in the community
independentiy.

EDUCATION

•  Certified Community Transit Manager (CCTM) through CCTA
•  Certified in Advanced Mobiiity Device Securement through the Nationai

Transit Institute

•  Certified in Comprehensive ADA Paratransit Eiigibiiity through the
National Transit Institute

•  'Certified in Advanced Practices in Paratransit Service through Easter
Seals Project Action

•  Certified as Lead Trainer through Q'Staint
• Certified as FTA Drug & Alcohol Reasonable Suspicion Referral

Supervisor
• Certified Master Gardener through the UNH Cooperative Extension and

active presenter for the Master Gardener Speakers Bureau
• Course work in Human Services Springfield College, Manchester, NH

(2002-04) and New Harhpshire Community Technical College (1997-
2001)



Cynthia Yanski

. j

SKILLS Pr6jed\pr^i^'management

Advanced'MS Office skiljs

Exceiient presentati6n;skj]]s

Profident report writer

Experieri^igrant writer

Effective communication style

Wcrk'weirindependently and with a team

Volunteerrecruitment\management

Insightfut and resourceful «

Fij^rmtevCustonrier service skills

APRIL 2019 - '

PRESENT'

Communl^;Actio^ Belloiap.Menimack'Countieslnc.
Concord,;NH^*

Mbblllty'lVianager;

•  Resporisible foKthe promotion,'eiihanceriient and facilitation of mobility systems
■'* -under the umbi^ella of the ROC ahd.CAPBMCI initiative for seniors,

individuals and^.the generalipiiblic, through cooi^inatiori of.seryl^s'^h transh providers and qth'er.^keholdei? in the region.
• ^siWvMttf unmet mobili^ heeds and asseeirrents, planning, fundrajsing, grant

^  , witmg,-^aridTesixjrce develgpm^
Jde.ti^cs mobility trarriers.and solutions to improve services, resolves unmet

YpedsViand reports recommendations to the Mid-State ROC and to.CAPBMCI for
■^^trarisit services.

.Friencis Program
'OCTOBER 2012 -
> APRIL 2019 . "' Corrcord; NH

^Retired.and.Seiilqr-yptunteer Program Cocrdlriator
'  • • Manage oversight of 150 RSVP volunteers maintaining compliance withlhe terms
" V and conditions of-the grant and:applicable federal regutatiohs regaiding program

^  Jnduding'^vgiuriteer training and supervision
•  Plan and administer program activities to ensure project goals arid objectives are

rriat

• '/Design,'Organize arid execute volunteer workshops and recognition events
•  - Irijti^e and^rao^lnate public rejatioris activities to recruit volunteers and publicize

the isrogram. Qevetop.positlye public relations and cdmrri'unlcatipns In the
community; prb^deand presentjhformatiohallprograms to interested.groups'and
orgariiutions-t '

•  Prepare newsletters, brochure/flyers, and other media materials
•  Significantly improved efficiency in the Caregivers program by irnplementing a

'ride scheduling software program and creating a'yolunteer opportunity witHin the
;  jprpgram to aljow a portion of the day-tOrday.Caregivers Program tasks to be

.  compietbd by volunteers
•  • Established a Caregivers Program Advisory Group n^de up qf7 dedicated

• Caregiyer Program vqluriteeia to help.drive the future of the program



Designed and Implemented an orientation program for all new and existing RSVP
volunteers

Created recruitment and health fair presentations with an emphasis on healthy
aging through volunteerism

Updated our signature program brochures

Incorporated volunteer enrichment activities to further the benefits of volunteerism
through the Friends RSVP program.

NOV 2000 - MIcroEdge LLC
MAY 2011

Concord, NH

Senior Software S^tem Consultant

•  Implement and support a comprehensive financial, donor and grant
management datat)ase software system for charitable organization clients

•  Conduct data integrity analysis, code table setup, import data, create and set
up standard report templates including donor statements, development tetters
and all financial statements using MS Word or Crystal Reports

•  Provide software [support to existing clients while maintaining the highest level
of customer service

•  Design trainings and new feature presentations from start to finish - research,
prepare and deliver

• Valued member of the Quality Assurance\Upgrades team

•  Evaluate client database setup and offtce procedures for potential efficiency
optimization; online and in-person at client sites throughout North America

Progress, SQL, GoToMeeting, GoToAssist, Salesforce, Webex, Power Point.
Outlook, Word, Excel, Access, Publisher, .Net, OpenAir, Google Analytics,
Windows OS, DOS, Macros, Adobe Acrobat, VBA, Crystal Reports

Client Service Administrator

•  Manage the Help Desk via a 10-line phorie system, email and online support
options. Triage the support calls to determine call back priority. Enter lo^r
priority calls into the support call queue.inrhouse database. Transfer higher
priority calls for direct support.

•  Maintain the support call database to perform quality control and correct
Inconsistencies to maintain data integrity.

•  Technical support - system updates and upgrades, Windows help, install
patches and systern upgrades and other technical related support calls and
FIMS software non-financial support.

Progress, Oracle, Power Point, Outlook, Word, Excel, Access, .Net, Windows
OS, DOS, VBA, SQL, Adobe Acrobat^ Crystal Reports, Cart>on Copy

Administrative Assistant

•  Perform all clerical duties for the office.

•  Manage multiple-line phone system for the 15-person staff

•  Prepare all mailings and training documentation

•  Organize and maintain office.paper and electronic filing system



ObicctiYe .

Utilize my language and teaching skills to;as$ist others with lahgui^e baniers.

S]UDiB|U3L'

* Years of pe^n^ experience living and relating Co people from different back
grounds and cultures.

*  10 years of <^(wrieDce:teacfaing and coaching individuals^ and helping them achieve;
their goals.

*  Currently teaching and tutoring student of all ages, including retirement agC;
individuals whoi^uire much repetition, guidance and patilmce.

)

^'vioTe Spc^h Tutor
2006. - Present

Londonderry MiddleSchool, NH
Spanish T^her, 2002^2005 ^

Hiliori'Hdtel, Tdipei^Tah^
Front pedt Agim^ 2000:

Taca IrUermliondl Airlines, Guatemala
Tidt^ A^C, 1^2000=

Edncfltibii

Univcrsidai Fnmdsco Marroqoini Guatemala City-1999 BA'in Psychology

Cole^oEvclyn'Rdgers, Guatemala Gty-1993

Available upon request

■A. -v.-



Jeanne Agri

PROFESSIONAL PROFILE

VcTsatjIe and experienced leader with highly developed communication skills: wrirtcn, verbal and presentaiionol. Adept
in coaching and mentoring employees ajid colleagues as evidenced by my selection by the National Office of Head Start to
serve as a mentor for new Head Start Directors. Committed to continuous improvement of activities to ensure they meet
outcomes approved by the board through strategic planning, creating goal-oriented systems and conformance with all
local, state and federal guidance.

WORK EXPERIENCE

Community Action Program Belknap-Merrimack Counties, Concord; NH
Executive Director 2018-present

•  Assures the organization has long-range strategy which makes consistent and timely progress towards meeting
the Agencies overall mission

•  Re^nsible for the general supervision of all grant awards, ensuring that all statutory, regulatory, and /or
program and financial requirements are met, that generally accepted accounting principles are applied, and
that all program and financial policies and procedures are adhered to.

•  Provide leadership in developing programs, organizational structures and financial systems that carry otit the
instructions and policies authorized by the Board

•  Establish sound working relationships and cooperative arrangements with community groups, organizations
and all funding sources important to the,development of the agency and programs.

•  See that the Board Director is kept fully informed and up to date on the condition of the organization and all
important Federal, State or local requirements impacting on dje'Agency and/or its programs.

Southern New Hampshire Services, Manchester, NH
Education dndNutrition Operations Director 2016 - 2018

•  Coordinate, manage and monitor workings of Child Dcvelopmerit, Women Infant and Children, and
Literacy Programs, as well as development of an agency wide Two^Gcnerational Approach to services

•  Formulary improve and implement departmental ̂ d organizational policies and procedures to
maximize output. Monitor adherence to rules, regulations, and procedures

,  • Assist in the recruitment and placement of required staff; establishment of organizational structure;
!  delegation of tasks and accountabilities
'  • Supervise staff, including establishment of work schedules and monitoring and evaluating perforinwce in

partnership with Executive Director
•  Assist In development of strategic plans for operational activity; implement and manage operational

'  plans

^  Director of Child Development Programs 2001-2016
•  Hire, coach and evaluate the performance of Program Managers, Specialists, Coordinators, Center

i  Directors, Teachers and Head Start support staff
I  •' Provide coaching,'and.learning opportunities for all employees focused oh promoting, supporting and

improving early development of children from the prenatal stage to five years of age usingrescarch •
based practices

•  Plan and implement strategic interventions with Program Managers, Specialists, Coordinators and
Center Directors for sites needing administrative support and direction

•  Plan, coordinate and facilitate regular leadership meetings for evaluating and strengthening systems to
maintain the highest quality of services in compliance with Head Start Performance Standards

•  Develop internal structures, systems, and policies supporting major content areas of Head Start program
including education, health, mental health, social services, parent involvement, nutrition, disabilities, and
transportation
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•  Collaborate twitK managers and internal fiscal department in the monitoring and control ofcornppnent

budgets; identification and.intcrpretatipn of Head,S^ and community needs; conformance tb the
Peiformance Standards and other regulatory requirements

•  Work in partnership with in^rnaf'departments to support project goals.and meet customerexpectations
•  Establish and maintain i^lationshjpstmd collaborations with public school.districts, systems of higher

educatipn;>nd p^er community agencies and partners
•  Ensure adequate systenis in place to maintain the highest quality ofservices to children and families in

cdmpiiance.with Head Stah Performance Standardis
•  Ensure consistency in sch/ice delivery across the progi^ with attention to inclusive practices and'-

integration of component areas; eiicourage;cpntinuous improvement of systems.
'• 's/ •"

QualityAspiranceDirector/CorDirectorJor-^ Programs 1999-2001
•  EsUbllsh^'ahd mMag^.aro^^^ analysis and evaluation system with well-defined results,

milestbnes, ahd.targcis inclusiye of Continuous Quality Improvcinent;prBctices
•  MonitPi^ for qiiility.aiuj compliiuice^at'Graiitee and Delegate level
•  Worked closely with i^gi^ Director to review, track and assess monitoring compliance.throughout

program opeiaUons , ,
•  Developed,and implemCTts a';w quality assurance arid perfonriarice evali^dri plan in conjunction with

Governing Boa^ Pojicy Council
•  Int^reted and eyaluatedla[v^cty of information to present it in trieariingful oral qrwitteri form fp^

varied audiences and',prpvidyreliabie analysis leading to sound decisibn-making-

Area Manager/Education. Mana^r 1997-1999
•  Supervision of variouaChiid'Carc'sites mcluding direct supervision of Center Directors/Site Managers
•  Coortinatc personal and professioi^ development and training plans forstaff and ensure tewKlng staff

progress towards ̂ucatiorial.reqiiiirements as supported by the Pcrformarice Si^dards
•  Documented and admini^r^ t^i positive arid negative feedback and utilize Perfonnance

iraprbvcment Plans whcnKwaitMted. ^
-I ■ y'; ^

Child Care Center Director/Site/dagger ' 1995-1997
•  Supeivise^ mcntoreyi cMch and a^inist^d work plans and directives to staff
•  Communicated ai^ofpeHbimance'ini^vcirierif to staff arid proniotc training that reflected individual

needs of staff members jmd the^team, as* a whole
•  Ensure progr^^compliancc vvitb codes'of ̂ te and local iiccrising ageiKies and grantrcquiremerits

New Bbimpshlre.Tec.hnical Cpll^e, N^Kiia, /
Instructdr ' - 1995-1997

•  Taught Child Grow^ Apevclopmerityh^ in curriculum development'for.Early Childhood
Education Pro^m .

•  Planned arid organiizcdjnsttTiction to maximize documented studcnt.learriihg ^
•  Employed appropriate teaching antl'lcaming s&atcgics to coriimunicate suBject ma^ ^dents
•  Modified, wheft/ppli^biy irtadictipnsa mctl^^ and strategics to me«t diverse,"student needs

.  .. ^EDUCATION

Sbuthem New Hampshire University,* MmchM^^^
Master's in Business Admiriistralibri;* j*- ' , ^ June 2017

-.n • '

Notre Dame Collcgci Marichestar,*:NH
Bachelors of Arts in Elcmehtaiy Education •
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Effective January 2021

MICNAT-HtMUIMnC COUMTIU. MT.

COMMUNITY ACTION PROGRAM

BELKNAP-MERRIMACK COUNTIES, INC.

BOARD OF DIRECTORS

Dennis Martlno. President Kathv Goode

Robert (Bob) Krieqer, Vice President

Safiya Wazir. Treasurer

A. Bruce Car^Secretafy/Clerk

Heather Brown

Theresa M..Cromwell

Sara A. Lewko

Human Resources Director

Menimack Cbuhty Commissioners
333 Daniel Webster Highway, Suite 2
Boscawen, NH 03303
796-6856 (work-direct #)
79^800(work-gen. #) 1796;6841 (fax)

Sara@Merrimackcountv.net

Chris Eses

David Siff. Es

Ben Wilson. AAMS® Financial Advisor

Current fiscal year (3/1/21 -2/28/22) board meetings - 3/11/21,5/13/21,9/9/21,11/18/21,1/13/22


