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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603)271-3556 Fax: (603)271-3553

Web: www.nhstateparks.org -

January 6,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources (DNCR), Division of Parks and Recreation,
to enter into an amendment to an existing contract (Contract #2017-018) with RA Qutdoors, LLC d/b/a
Aspira (VC #164498), Dallas, TX, for the NH State Parks’ Enterprise Reservation System by ) increasing
the price limitation by $80,000 from $892,000 to $972,000 to purchase new credit card processing devices
forthe current contract pertod of performance andto 2) exercisea 2 year contract renewal option, extending
the completion date from October 31, 2022 to October 31, 2024 and increasing the price limitation by
$453,000 from $972,000t0 $1,425,000 for the additional two years, effectiveupon Governor and Executive
Council approval. The original contract was approved by Governor and Executive Councit on October 11,
2017, ltem #25, and most recently amended with Governor and Executive Council approval on April 8,
2020, Item #37. 100% Other Funds (Agency Income).

Funds are available in the following accounts for Fiscal Years 2022 and 2023 and are anticipated to be
available in Fiscal Year 2024, uponthe continued appropriation of fundsin the future operating budget with
the authority to adjust encumbrances between fiscal years within the price limitation through the Budg:t
Office, if necded and justified.

FY 22 FY 23 FY 24 Total

03-035-035-351510-37200000, Service Parks

030-500330 - PC Desktop Hardware Replace $80,000-| $100,000 | $60,000 | $240,000

03-035-035-351510-37200000, Service Parks )
102500731 - Contracts for Program Services $136,500 | $136,500 | $273,000

01-003-003-030010-76350000, DoIT-IT for DNCR
038-500175 - Technology Software

$20,000 $20,000

Total: | $533,000




EXPLANATION

The Division of Parks and Recreation (DPR) currently uses the Enterprise Reservation System (System) at
all State Parks to process campground reservations, day use reservations, and point-of-sale purchases at its
stores and gift shops. This System allows DPR to run a fully automated point-of-sale system used to
account for and collect all revenues generated in the park system. At this time, almost all facets of DPR’s
revenue collection has been integrated into this System. The System also integrates an online store, online
donations, camping lottery system, gift cards, season passes, event registration, and a comprehensive
reporting module.

In the Spring of 2021, the DPR learned that all credit card swipes currently being utilized by the division
would reach end of life on December 31, 2021. Since the end-of-life costs were unexpected and not
considered in the original contract price, additional funds are being requested in Fiscal Year 2022 to allow
for the replacement of all credit card devices as well as replacement of various corresponding hardware
setups. DPR is also requesting to exercise a contract renewal option beginning November 1, 2022 through
October 31, 2024 to allow for continuation of these services. Besides this System being vital to our
continued operations throughout the next 2-year period, this extension will also provide time for DPR to
plan, prepare, and post a new Request for Proposals for a future contract to follow suit.

The Department of Information Technology has approved this amendment. The Department of
Administrative Services has approved a waiver of the Mandatory Statewide Contract Usage Provision per
RSA 21-1:17-¢c and Administrative Rule 600 {copy attached) for this system. And lastly, the Attorney
General’s Office has reviewed and approved this amendment as to form, substance, and execution.

Respectfully Submitted, Concurred, @
Y

Philip A. Bryce Sarah L. Stewart

Director Commissioner

M__k

Denis Goulet
Commissioner
_ Department of Information Technology




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

September 14, 2021

Sarah Stewart

Commissioner

Department of Natural and Cultural Resources
State of New Hampshire

172 Pembroke Rd

Concord, NH 03301

Dear Commissioner Stewart:

This tetter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to amend a contract with RA Outdoors, LLC, headquartered in
Delaware, for the NH State Parks Enterprise Reservation System, as described below and referenced as
DolT No. 2017-018B.

The purpose of this request is to exercise the two year contract extension. All NH State
Parks utilize the Enterprise Reservation System to process all campground reservations,
day use reservations, and point-of-sale purchases. It allows the Division of Parks and
Recreation to run a fully automated point of sale system used to account and collect for all
revenues generated in the park system. Additional funds added will be used to purchase
replacement hardware.

The funding for the current Enterprise Reservation System contract will be increased by
$533,000, from $892,500 to $1,425,500, effective upon Governor and Council approval
through October 31, 2024, The contract period will not be extended with this amendment.

A copy.of this letter should accompany the Department of Natural and Cultural Resources

submission to the Governor and Executive Council for approvai.

Sincerely,
Denis Goulet
DG/ik

RFP: 2017-018B .
cc: Nicole Warren, [T Manager

"Innovative Technologies Today for New Hompshire's Tomorrow”



STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
DPR - ENTERPRISE MANAGEMENT SYSTEM
2017-018
CONTRACT AMENDMENT B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2017-018 on
October 11, 2017, Item #25 and amended on April 8, 2020 Item # 37 (herein after referred to as the “Agreement”), RA
Outdoors, LLC (hereinafier referred to as “Vendor”) agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of Natural and Cultural Resources,
Division of Parks and Recreation {hereinafter referred to as the “Department”), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section [8: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, pursuant to the provisions of said Agreement, the State and Contractor hereby wishes to exercise
the option to extend the Agreement for an additional two years from October 31, 2022 to October 31, 2024,

WHEREAS, the Department wishes to purchase replacement hardware, associated software and accessories
due to age of the equipment and/or end of life of equipment.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $533,000 to bring the total
contract price to $1,425,500; '

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

The Agreement is hereby amended as follows:

I.  Amend Section 1.7 of the Agreement (Page 1) by extending the Completion Date from October 31, 2022 to
October 31, 2024.

2. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $533,000 from $892,500
10 $1,425,500,

3. The Agreement is further amended as described in Table 1:

Table 1

Contract # :

2017-018 AMENDED TEXT

Exhibit B

Section Number ‘

1.1 Replace section 1.1 Not to Exceed with:

1.1 Not to Exceed

This'is a Not to Exceed (NTE) Contract for the period between the Effective Date through
October 31, 2024. The Contractor shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow the Contractor to invoice the State for
the following activities, Deliverables, or milestones appeaning in the price and payment tables
below.

1.2 Replace table 1.2 Future Contractor Rates Worksheet with the revised 1able 1.2 below,

1.3 Replace table 1.3 Transaction Fees and Annual Payments to the revised table 1.3 below.

1.4 Replace table 1.4 Annual Payments- Back Office Support with the revised table 1.4 below.

1.5 Replace table 1.5 Hardware Component, Warranty, Support and Cost with revised table 1.5 below.

Initial all pages
Vendor Initials _FC Date 10/1/2021 Page 1 of 7
Amendment template revision 1 1/28/18




DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

STATE OF NEW HAMPSHIRE

DIVISION OF PARKS AND RECREATION
DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018
CONTRACT AMENDMENT B
1.2 Future Contractor Rates Worksheet
Project 135.00 138.00 140.00 143.00 145.00 147.00 149.00
Manager )
Trainer 175.00 178.00 180.00 183.00 185.00 187.00 189.00
Business 160.00 163.00 165.00 168.00 170.00 172.00 174.00
Analyst
Product 215.00 220,00 . | 225.00 230.00 235.00 240.00 245.00
Manager .
1.3 Transaction Fees and Annual Payments
Reservation Transaction $6.45 $6.45 $6.45 $6.45 $6.45 $6.45 $6.45
Fee
Marketing $.05 $.05 $.05 $.05 $.05 $.05 $.05
Reservation $2.15 $2.15 $2.15 $2.15 $2.15 $2.15 $2.15
Change/Transfer Fee
Ticketing Transaction fec $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00
Credit Card Processing Fee | 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%
(% of sitc usage fec & POS
sales)

Initial all pages

Vendor Initials FC

Date 10/1/2021

Page 2 of 7



_ STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018
CONTRACT AMENDMENT B
1.4 Annual Payments- Back Office Support
Featarer=F- 20180 |, 2019 2020 | 2021 2022° 2023 ..|. ‘2024 Total
POS 1.5% on ?
estimated sales |
(Excludes $100,000 | $100000 | $100000 | $100000 | $100000 | $100,000 | $100,000 {M$7007000
extra i
adult/child) i
I
POS Mount
Washington ; - $10,000 $6,000 $6,500 fe,soo $6,500 M
Reporting $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500
Site
Adminisiation | 32500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Gift Card
Program $2,500 $2,500 $2,500 $2,500 $2,500 52,500 $2,500
Gift Cards (.50 -
p/gift card —
e onder $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 S 177500
5000)
Event/ .
Volunteer $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $351000
Registration .
Store Manager | $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 52,500  [MES1777500
Online ’
chopping Cart | 32590 $2,500 $2,500 $2,500 $2,500 $2,500 52,500  S17iS00
|
Hardware $60,000 $60,000 . . $80,000 $100,000 560,000 3401000
(Table 1.5) ' ' ’ ’ ' ‘ v
Annual on-site | g5 4 $5,000 $5,000 $5,000 $5.000 $5,000 $5,000  [IES351000
training i
Future / !
System $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 |
Upgrades i

@ ) 32101000:001(§5210000:00] K5 1601000!00{§$156.000:100|§32361500:00]|§3256:500.001(§5196:500.00 | §31,42 5:500

Initial all pages '
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
"DPR - ENTERPRISE MANAGEMENT SYSTEM
2017-018
CONTRACT AMENDMENT B

1.5 Hardware Component, Warranty, Support and Cost

Hardware Mike Modél Manifatturefl. RATE.
HP MP9 G4 Retall System
Desktop Mini Core i5-
Desktop HP 8500T 8GB RAM 500GB 9XL13USHABA $ 962.67
HP ProBook 440 G8 - 14" -
Core i5 1135G7 - 8 GB RAM
Laptop HP - 256 GB 55D - US 28KB7UTHABA $ 1,280.00
HP P22v G4 - P-Series - LED
monitor - Full HD {1080p) -
Widescreen Monitor HP 22" 9TTS3AGHABA S 186.67
HP L7016t Retall Touch
Monitor - LED monitor -
Touchscreen Monitor HP 15.6" V1X13AAHABA $ 473.33
Monlitor Stands HP HP - stand WOQ4SAA 5 115.01
Monitor Power HP HP 45W Smart AC Adapter H6YSBAAHABA S 104.00
Barcode Scanner HP Engage Scanner || S5YQO8AA S 266.67
Credit Card Swipe{Desktop FreedomPay Ingenico Lane
P2Pe) Ingenico | 3000 Lane 3000 S 519.00
Credit Card Swipe{Mobile FreedomPay Ingenico Link
P2Pe) Ingenico | 2500 Link 2500 S 452.00
APC Back-UPS 650 - UPS -
Battery Backup APC 350 Watt - 650 VA BEG50G1-LM 5 122.85
HP standard duty cash
Cash Drawer with Cable HP drawer QTASTAARABA $ 131.84
Receipt Thermal Receipt
Printer & Power Supply Citizen Citizen CT-52000 CT-52000PAU-BK 5 353.33
HP Mini-MSR Magnetix Stripe
Readers(Gift Card Reader) HP Mini-M3R ) FK1B6AT 3 93.20
BOCA Systems Lemur-546
) {display, no cut, 200dpi, Quote #LR303054 +
Ticket Printer Boca RADIW-2.0 upg”) Cable 5 1,613.33

Initial all pages
. Vendor Initials FC Date 10/1/2021 Page 4 of 7



STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
DPR - ENTERPRISE MANAGEMENT SYSTEM
2017-018
CONTRACT AMENDMENT B

Table 2 CONTRACT HISTORY 2017-018 — DPR — Enterprise Management System

CONTRACT: ‘ Ca&C
AND: AMENDMENT | ¢ | END | CONTRACT.
AMENDMENT TYPE gwad DATE | AMOUNT
NUMBER _
" 10714/2017
2017-018 Original 10312022 | $870,000.00
Contract Item #25
4/8/2020 -
2017-018 Increase 10312022 | $22.500.00
Amendment A Item # 37
2017-018 Increase &
T porcase 3 TBD 103172024 | $533,000.00
CONTRACT
T OTAL $1,425,500.00

Initial all pages
Vendor Initials (5% Date 10/1/2021
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
DPR - ENTERPRISE MANAGEMENT SYSTEM
2017-018
CONTRACT AMENDMENT B

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

ESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

‘és'_ Date: 10/1/2021

Fraser Camcron,
CEO RA Outdoors,
LLC

State of New Hampshire

Date: 1/10/2022

Sarah L. Stewart, Commissioner
State of New Hampshire
Department of Natural and Cuitural Resources

Initial all pages ,
Vendor Initials _FC Date 10/1/2021 Page 6 of 7



STATE OF NEW HAMPSHIRE
DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
DIVISION OF PARKS AND RECREATION
DPR — ENTERPRISE MANAGEMENT SYSTEM
2017-018
CONTRACT AMENDMENT B

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

A W Date: _1/21/2022

State of New Hampshir€] Department of Justice

[ hereby: certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By: |

Title:

Date:

Initial all pages - ' .
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secrctary of State of the State of New Hampshire, do hereby certify that RA OUTDOORS, LLC is
a Delaware Limited Liability Company registered to transact business in New Hampshire on September 14, 2017. I further centify
that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as this

office is concerned.

Busincss ID: 778830
Certificate Number: 0005480334

IN TESTIMONY WHEREOF,

I hereto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 15th day of December A.D. 2021.

Grodr

William M. Gardner

Secretary of State



DocuSign Envelope ID: 24B621EF-4CFB-4332-9A8B-EEBE206F3F65

EXECUTION VERSION

ACTION BY UNANIMOUS WRITTEN CONSENT
OF
THE BOARD OF MANAGERS
OF
RA OUTDOORS, LLC

December 8, 2021

' In accordance with Section 18-404 of the Delaware Limited Liability Company Act and the Second
Amended and Restated Limited Liability Company Agreement, dated as of August 31, 2017 (the “LLCA™) of
RA Outdoors, LLC, a Delaware limited liability company (the “Company”), the undersigned, constituting all
of the members of the board of Managers of the Company (the “Board™), hereby take the following actions and
adopt the following resolutions as of the date hereof. Capitalized terms used in this Action by Written Consent
but not otherwise defined herein shall have the meaning ascribed to such terms in the LLCA.

SIGNATURE AUTHORITY

WHEREAS, the Board deems it advisable and in the best interests of the Company to delegate
signature authority to certain individuals with respect to certain agreements and instruments; and

NOW, THEREFORE, BE IT RESOLVED, that each individual set forth on Exhibit A is authorized
and appointed as an authorized agent of the Company (each, an “Authorized Agent”), and shall have the
authority to act for and sign on behalf of the Company and to bind the Company by executing (including in the
name and on behalf of the Company) such agreements, documents, certificates or instruments in writing
containing terms consistent with the policies of the Company that may be required in the ordinary course of
business of the Company, in each case, in their capacity as an Authorized Agent for so long as each holds such
office set forth opposite their name on Exhibit A, subject to the general guidelines and budgets that. may be
approved by the Board from time to time; provided, however, that the Board may from time to time revoke or
adopt specific limitations on the authority of any of the authorized agents.

RESOLVED FURTHER, that the Chief Executive Officer and the Chief Financial Officer of the
Company be, and each of them hereby is, authorized and empowered to, in writing, designate or change the
designation of, and prescribe the authority of officers and agents of the Company and its subsidiaries who will
be authorized to take any of the foregoing actions on behalf of the Company or any of its subsidiaries.

OMNIBUS RESOLUTIONS

RESOLVED FURTHER, that the officers of the Company (the “Officers™) be, and each of them
hereby is, authorized and directed, on behalf of the Company and in its name, to execute, deliver and perform
such other documents, agreements, assignments and instruments and to take such further actions, including, but
not limited to, executing and filing or causing to be filed all applications, requests for approval, consents, notices
and other documents, and any modifications and supplements thereto, as they deem necessary, appropriate or
advisable to carry out the purpose and intent of the foregoing resolutions, as conclusively evidenced by the
execution of such documents or the taking of such actions.



DocuSign Envelope |D: 24B621EF-4CF8-4332-9A88-EEBE206F3F65

RESOLVED FURTHER, that any actions taken by the Managers and Officers of the Company prior
to the date hereof in furtherance of the foregoing resolution are hereby ratified, confirmed and approved in all
respects as the deeds and acts of the Company.

[Signature page follows)



DocuSign Envelope ID: 24B621EF-4CFB8-4332-9A8B-EEBE206F3FE5

IN WITNESS WHEREQF, this Action by Written Consent shall be effective as of the date first above
written. Any copy, facsimile or other reliable reproduction of this Action by Written Consent may be substituted
or used in lieu of the original writing for any and all purposes for which the original writing could be used. This
Action by Written Consent shall be filed with the minutes of the proceedings of the Board of Managers of the

Company.

[Signature page to Action by Written Consent of the Board of Managers R4 Outdoors, LLC)

DocuSignad by:

William Maguy‘"'

DocuBigned by:

Frasr (Ameron

TNt

Fraser Cameron

Docusiigned by:

[ DMLLCA&tw

Daniel Cohen

(e [P

Blake Lafayette
Docusigned by:

E::M\ML

Arash Vik o0
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1. Fraser Cameron

2. Christina Wise

EXHIBIT A

Authorized Agents

-

Chief Executive Officer and President

Chief Financial Officer



CERTIFICATE OF LIABILITY INSURANCE

912022

DATE oo
8/25/2021

ST

THIS CERTIFICATE IS ISSUED AB A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPREBENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: 1f the cartificate holder ts an ADDITIONAL INGURED, the policy{ies) must have ADDITIONAL INSURED provisions or be sndorssd.
If SUBROGATION 1S WAIVED, subject to the tarms and conditions of the policy, certain policles may roquire an endorsertent. A statement on
this cortificats doss not confer cights to the certificete haldar in llau of such andorsement(s).

CA License #OF 15767

PROGUCER L ockion Insurance Brokers, LLC

S

“TrAX

L AT, Mot:

Three Embarcadero Center, Suite 600
San Francisco CA 94111 m
(415) 568-4000 ‘ RIS) APFORDOM) COVERAGE _Naxe |
wauren A ; National Fire Insurance Co of Harford 20478
m3 RA Outdoors, LLC dba Aspira NEURER B |
717 North Harwood Street, Suite 2400 MIURER C ;
DISURER B ;
MEURERF ;
COVERAGES RAQUTOI CERTIFICATE NUMBER: 14937314 REVISION NUMBER: ) 0.9.6.9.9.6 4

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERFIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

fi'f TYPE OF BIURANCE st | vreh JOUCY MUMAER m LaaTS
A | X | COMMERGIAL GENERAL LIAGRLITY N | N| 030307322 s | |ean — 51,000,000 _
| cLanesaupe ngoccua PANARE] ¥ s s _},000,000
X | Hostlisbligygor MED EXP (hy cneperson) {3 [5,000
] PERSONAL 8 ADV 0uURY | 3 ].,000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
roucy [ X ] 8% [X]uec PRODUCTS - COMPYOR AGG | 3 2,000,000
OTHER; '
| AuTOMOE2.Z LABRLITY NOT APPLICABLE Mﬁmﬁﬁmw 300000
O e faniin . BODKLY INJURY (Par perscn) | 8 XXX XO0XX
owhED ECHEDULED BODILY INJURY (Per accidentt] $ X XXX XX
|__| autos oy ALTOS
|— Avos omy prrissiyieiid mﬁim 3 XOO0XXXX
{1 3 XXXX XX
| |UMBAELLALAR |  [occur NOT APPLICABLE FACH OCCURRENCE s XX0000XX
EXCERa Lan CLAMS HADE AGOREGATE 8 XXXXXXX
peo | | pevewmons s XXXXXXX
AD ENPLOVERY: LIASR.ITY NOT APPLICABLE - Iﬁmml__lg!_
OFFECAAEMDER EXCLLRDT ﬂ NIA ELEACHACCIOENT = |8 XXXXXXX -
{Mandziery In KH) £0 DISEASE . EA EMPLOYEE] § | ).5.0.0.6.0.0.4
|5&n“"’"m"“"'gm
TIONS balcaw E.L DISEASE . POLICY )

Evidence Cnly

DESCRIFTION OF OPERATIOND / LOCATIONSE | VEMICLES (ACORD 181, Additionel Ramasks Schaduls, iy be sitaciusd If s spoce s required)

CERTIFICATE HOLDER

CAMCELLATION _ Sec Attachment

14937314
NH

)72 Pembroke Road
Concord NH 03301

of Natural and Cultural Resources
Division of Parks and Recreation

BHOULD ANY OF THE ABOVE DEECRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREOF, NOTICE WHL GE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

R R

ACORD 25 (2018/03)

The ACORD name end logo aru rogistared marks of ACORD

© 1888-2013 ACORD CORPORATI

All rights rezerved.




DATE (MMDCIYYYY)

/"\
3 OorD' CERTIFICATE OF LIABILITY INSURANCE o/1/2022 8/25/2021

mscemmmmummnmmosmmouwmnconmuonmummecmmmummw
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTAMORWE&MTHEMTEHOLBER

— IMPORTANT: If the certificate holder ks an ADDITIONAL INSURED, wpamm)mwmmmﬂumwnﬁnmm«umm
i GUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies mey require an endorsemant. A stalament on

mmdmmmgmmmmnmmm«mmwg.

moouceR Lockton Insurance Brokers, LLC ‘ . ~ o
CA License #OF15767 PO AR
Three Embascadeso Center, Suile 600 i L
Sen Francisco CA 94111
(4)5) 568-4000 ——— SMSUREN R AFFORDING COVERMIE _ JACS
msuren a: American Cesusly Conpeny of Reading, PA 2042)
m., RA Outdoots, LLC me
717 North Herwood Street, Sulte 2400 ISURER € ;
Dallas TX 75201 » ' WESURER D ;
’ SNSURERG |
BEURTRE
COVERAGES _RAOUTOI CERTIFICATE NUMBER: 110 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TD WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED fiY THE POLICIES DESCRISED MEREIN IS SUBKCT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

" TYPg of osumncs [ | routy s | st Ly
COMMERCIAL GENERAL LIABILITY
I e paet NOT APPLICABLE | Eacnoccurrence || 8 XXXXXXX
| cams.mace |_! OCCUR m‘&mh 3 X00000(X
|| ! MED EXP {Asy crepervory | $ JOCXXOOKX
1 PersONAL & AV Ry | 3 XXXXXXX
GEML AGGREGATE UMIT APPLIES FER: GEMERAL AGGREGATE s XO00OXX
| Jrover 1588 [Juoe | Prooucrs . courior asa | s XXO000QKK
OnER, - $
| AUTONOBRE LIABRITY NOT APPLICABLE | e oridentt $ 000000
| werawro _ BOOILY INJLIRY tPer porson) | 3 300X XXX
- H“EE?“Y AUTDS m"mmm 3 AXAXXKX
|| Auvas omy AUTOS ONLY ot et AGE 3 X000
s 200000
|| vmsziia uan OCCUR NOT APPLICABLE . EACH OCCURRENCE 1 19.9.9.4,6,0,0.4
ml-'r CLAIME-MADE | | AGOREGATE 8 000KXXX
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DEPARTMENT OF ADMINISTRATIVE SERVICES
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
CONCORD, NEW HAMPSHIRE 03301-6398
. DATE: 122
TO: . CHARLES ARLINGHAUS, COMMISSIONER
DEPT. OF ADMINISTRATIVE SERVICES

Requester:’ Agency:
Donald Daley DNCR Division of Parks and Recreation
Commodity: Vendor:

946-Finsnclal Scrvices RA Quidoors, LLC (dba Aspira)

RFB/RFP/RFQ (f applicable) Contract:
N/A 8002052 Givex, 8002850 FDS Holdings, 8002054 JPMorgan Chase
Est. Amount;
| nia
1

PERMISSION IS HEREBY REQUEST‘ED TO WAIVE THE MANDATORY STATEWIDE CONTRACT USAGE PROVISION OF
RSA 21-1:17-C, AND ADMINISTRATIVE RULE 600 FOR THE FOLLOWING REASONS:

‘The Department of Natural and Cultural Resources, Divisions of Parks and Recreation is xeeking a 2-year extension of their $-year Enterprise Syxtem contract with RA
Outdoors, LLC (dba Aspirn) that was approved by Govemnor and Council October 1}, 2017, The Aspira rescrvation system has allowed the Division to fully integrate
credit cand transactions, gift cands and c-commerco into onc system thet has been cfficieny and succesaful.

As a resull, DNCR Division of Parks and Recrestion is requesting:

-the extension of & lemporery waiver from the usage of the statewide contrnct A8002052 with Givex for use of gifl cards,

«the extension of s temporery waiver from the usage of the future stalewide contract for e-commerce solution and

-& ncw emporary weiver from the usege of statewide mercham card processing contracts #8002850 with FDS Holdings and #3002054 with JPMorgan Chase Bank NA,

The exicnsion requests are for a waiver that was approved September 2018, due 10 expire October 22, 2022,

The expiration date for this requestcd waiver is October 31, 2024,

SUBMITTED FOR ACCEPTANCE BY:

g 4 Balry, o=drin of

Soppars Sarviovs, cotiwtvan. of Parchose & Progery,
Q mab-fiastt | Pubyylien wh gum, U3

Do MILII2Y 113 8) STOF

BUREAU OF PURCHASE AND PROPERTY

RECOMMENDED FOR ACCEFTANCE BY:

PURCHASING MANAGER/ADMINISTRATOR [T
APPROVED FOR ACCEPTANCE BY:

¢ el 4 Lt it of
Wo S i, oGy K, bmefiion b v,
e
st BT LLE 1110 4T W
GARY S. LUNETTA, DIRECTOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTH:ORI'I'Y GRANTED TO ME BY NEW
HAMPS REVI STATUTES, ANNOTATED 21-1:14, XII.

pOR DATE ll‘m‘{'ll

CHARL . HAUS, COMMISSIONER
\ ( {_ DEPARTMENT OF ADMINISTRATIVE SERVICES




STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

. 172 Pembroke Road  Concord, New Hampshire 03301

Phone: (603)271-3556 Fax: (603)271-3553
Web: www.rihstateparks.org

Date: November 2, 2021

To: Department of Administrative Services, Division of Purchasing and Procurement
Re: Request for waiver of State Contract Usage Provision pursuant to RSA 21-1:17-C, Administrative
Rules 600 and MOP 300,

Reqguested Action

The Department of Natural and Cultural Resources, Division of Parks and Recreatlon requests the
following waivers pursuant to RSA 21-1:17-c:

« Usage of state contract with Givex, #8002052 use of gift cards (Extension)

s Usage of the future statewide contract for e-commerce solution (Extension)

e Usage of Statewide merchant card processing contracts, FDS Holdings,inc #8002850 and
JPMorgan Chase Bank NA # 8002054

Justification for Aspira Contract Extension- Credit Card processing, E-commerce, & Gift Cards

The Division of Parks and Recreation is seeking a 2-year extension of our Enterprise System contract with
RA Outdoors, LLC {dba Aspira). To that end, we are requesting an extension of the Division’s current gift
card/e-commerce walver as well as a new credit card processing waiver. The Aspira reservation system
has been a great success for this agency and has allowed the Division to seamlessly integrate nearly all
revenue generating areas into a single Enterprise System. With these waivers, we will be able to continue
that success.

As_background, on October 11, 2017 Governor and Council approved the Enterprise System contract
which allowed the NH Division of Parks and Recreation to enter into a S-year contract with RA Qutdoors,
LLC (dba Aspira). This new contract brought in all modules of the Aspira system. This includes, but is not
limited to: '

¢ Fully comprehensive advanced campground, day-use, and pavilion reservation system
Fully automated polnf-of-sale software to cover all sales Including day use, retail, special use
permits, etc.

Gift card program

Online store

Online donations

Online event registration

Online historlc site tours :

Expanded reporting capabilities (Ad hoc reporting and over 300 canned reports)
Campsite lottéry '

Online season passes




N

All of the various elements Including credit card transactions, gift cards, and e-commerce are fully
integrated Into this system and work in cenjunction with one another. This program eliminates the need
for staff to process sales through one system and record in another [credit card and gift cards) and allows
the Division to offer an online store. Many modules within this system have allowed the Division to
maximize revenue generation, provide more efficient access to services for visitors, and expand into areas
that may not have been possible otherwise. Without approval of these waivers, the system will no longer
be a seamless and efficient process, which has become the expectation of our visitors and staff. Having to
work through multiple systems would bé cumbersome and could potentlally lead to the elimination of
certain functions that are currently utilized. '

In September 2018, we requested and were granted a waiver from the state gift card contract and future
e-commerce platform contract that was being pursued.

We are seeking Department of Administrative Service’s approval of waiver extensions for the two previous
waivers and a new waiver from the state bank processing contract. This will allow us to proceed with this
contract extension and continue to maintain and build upon the services and financial success the state
has enjoyed with Aspira. These waivers would include all NH State Parks and attractions. The extension
would bring the expiration to October 31, 2024.

Respectfully Submitted,

Sarah L. Stewart
Commissioner




DEPARTMENT OF ADMINISTRATIVE SERVICES

DIVIS!ON OF PROCUREMENT AND SUPPORT SERV[CES v
.STATE HOUSE ANNEX . °
- , CONCORD NEW HAMPSH[RE 03301-6398
: ! F i- N BN ' . ‘
FROM: Heclher Kelley Merchoni Coid Adm:mslrotor _ . «i - DATE:09/24/2018.
~ Fixed & Mobile ‘Assets-Merchont Ccrd Program IR A S

10: "Chorles M. Aringhc:us
‘ Deporimenl of Admunnstrohve Servnces )

LA

[Commodity: 946~ = .~ | Vendor RA Outdoors, LLC !
Commodity. QOdeg Eindncio!_Services- ' Agency: Déporh"nent of Nol-urd and Cullurat ™
. ' N ‘ Resources, Division of Porks and Recreation
Req.#NIA R o Est. Amount: -$870.000-.00 \

Permission is hereby granted to waive the mandatory ogency contrcci usage provision of RSA.21-1:17-C and
Adminisirofive Rules 600 for 1he following reasons: . .

1, . we - X
The Depariment of thurcl and Cultural Resources, Division of Parks and Recreation is granted a temporary
waiver 10 the statewideé contract with Givex, Coniract #8002052 for gift cards ond a temporary waiver from the
. future statewide contract for an e-commerce 'solution only (this wcwer excludes fhe compground reservolion

*_.portion of the contract).

The waiver is eflective L_jniil it is deemed oppropriate by the Division of Procurement and Support Services, to
have the Depariment of Natural and Culiural Resources, Division.of Parks and Recreation transition to the
stalewide solutions for gift cords ond e-commerce. The conversion process will take into consideration the
effective continuation of operohons ond ample converslon fime. This transition shall occur on or before the
expiration of the RA Outdoors, LLC ‘contract of October22, 2022. .o

Afier the conversion period the Depadment of Natural ond Culturol Resources DMsnon of Parks and Recregtion
shall-utilize the statewide contrccis thot are in place for gift cards and e-commerce. The Department of
Natural and Cultural Resources is authonzed to utilize the RA Ouldoors LLC controct, or ollernchve contract, lor
compground reservation services. | s

. df@% — mgq\g\ﬁs

. ,-1'." ) . '_ ‘.
GARY LUNEMA, DRECTOR ~ - . DATEC?/ Z‘// /P’

DIVISION-OF PROCUREMENT & SUPPORT SERVICES

.....I.l..‘....l.......l‘.l.l.‘i..l..“...”..‘.‘.."'I..‘..‘.‘..‘.'."..“Q““..‘...“...‘.i‘

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITY GRANTED 70 ME BY NEW HAMPSHIRE REVISED
-4, XII :

sm(ufs zunomsoz | .
CRARTES M. ARLINGHAUS, COMMSSIONER . . DAE Cf/ "Z(/ 1 g

DEPARTMENT OF ADM!NISTRAH SERVICES

"
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
25 Capitol Strcet - Room 102
Concord, New Hampshire 03301

Charles M. Arlinghaus : Gary 5. Lunetta
Commissloner : Director
(603) £71-3201 (602) £71-2201

10: Ail Agencies Processing Credit Cards

FROM: Gary Lunetia, Director of Procurement and Support Services

'SUBJECT:. Third Party Service Provider Usage and Waivers

DATE: September 16, 2021

CC: Theresa Paré-Curlis, Director of Web Support Services
Heather Kelley, Administrator of Merchant Card Services

| hope this finds you all well. Please be advised the Merchant Credit Card Industry has certain standards,
policies, processes and requirements that must be followed by all entities accepling payment cards. Many of
these are established by the payment card industry itself. The Paymeni Card Industry (PCI) has esiablished
various rules around the acceptance of credit cards, which DAS through the Merchant Card Program, ensures
agencies are in compliance with,

As the state has an exclusive contract with its processing bank, agencies are mandated by MOP 300 and RSA
21:17-c to utilize this contract and be in complionce with rules set forth by MOP 300 and its incorporated
documents. State agencies may not enter into separate individual agreements for the acceptance of
payment cards unless the agency has obtained a waiver from the Commission of Administrative Services.

As the State has entered into an exclusive contract with its processing bank and because PCl rules indicate
that even il the Contractor is the Merchant of Record (MOR) the provider is considered pari of the cardholder
data environment (CDE). If the service provider is considered the' MOR, the merchant being provided the
service (seller or product or service) is considered a ‘sub-merchani.’ Both entities are responsible for being PCI
DSS compliant. Qutsourcing merchant card processing 1o third-party service providers. thereby circumventing
dtilization of the multiagency DAS Merchant Card Agreement essentially eliminates DAS gs a front-line partner
and useful resource in addressing the complexities of the payment card industry, while potentially increasing an
agency's individual expense. Even if an agency obtains a third party service provider, PCI compliance will still
berequired. DAS has been tasked with the handling of merchant card matters so os to have a central
resource for the stale as a whole, rather than numerous agencies running their own programs; programs which
will, by necessity, look substantially like the DAS program already in existence. That being the case. the
following changes (or, 10 some degree, mere emphases) in regard to third-parly service providers are efiective
immediately, so as to maintain the integrity of the State's merchant card obligations:

« For any agency that has a third-party service provider, these environments will be considered in scope
for calculoling the cost for the FY 2022 annual audit. Agencies that only have a MOR will now be
assessed a yearly audit fee as this environment is part of the CDE and is in limited scope for the State's
audit.




State of New Hampshire

DEPARTM.ENT OF ADMINISTRATIVE SERVICES
DIV'ISION OF PROCUREMENT AND SUPPORT SERVICES '
25 Capitol Strect - Room 102
Concord, New Hampshire 03301

Charlcs M. Ariinghaus | ' Gary S. Lunetts

Commissioner Director
{603) 271-8291 (603) 271-2201

« Agencies will not receive a third-party service provider waiver, unless there is a compelling reason for
the waiver. n short, as stated in RSA 21-1: 17-¢, an agency will not be granted a waiver from the use of
‘the DAS merchant card contract unless the commissioner of administrative services concludes that
. granting such o waiver will be “in the best interests of the stdte.”
« Agencies that are not.using the State's processing bank and are exclusively using the Contractor's
processing bank, wu[l need to transition services 10 the State’s processing bank as contracts expire or are
extended.

Agencies will also work with the Merchant Card Administrator to ensure that the cument controcts in ploce

have a matrix of responsibilities to identify 1hé responsibilities of each participant and the service provider. All

contracts shall include language that ensures agencies comply wilth Recuirements 12.8 and 12.9 PCI DSS. If the

contract does not have this longuage. agencies must amend the conirocl to incorporate @ matrix of

responsibilities.

Lastly, even though PCI DSS does not require the written agreement to specify liability of the service provider in
the event of a security breach, it is best practice to address the issue. The lack of specificity of liability in the
case of a security breach could leave the Stale at risk regarding the potential paying of fines assessed by ihe
card brands. Agencies should ensure their current confracts contain this language.

If at any time'there are questions or concems regarding any of thése processes, please contact Heather Kelley,
Administrator of Merchant Card Services at (603) 271-7410 or heatherkelley@dgasnh.gov
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire (3301
Phone: (603)271-3556 Fax: (603)271-3553
Web: www.nhstateparks.org

March 18, 2020

His Excellency, Governor Christopher T. Sununu

and the Honorable Executive Council \
State House :
Concord, New Hampshire 03301

REQUESTED ACTION

Authorizé the Department of Natural and Cuttural Resources, Division of Parks and Recreation (Division) to
amend an existing contract (contract #2017-018) with RA Outdoors, LLC (VC #164498), Dallas, TX by
increasing the price limitation by $22,500 from $870,000 to $892,500 with no change to the contract corﬁplction
date for the addition of Mount Washington State Park to the Enterprise Reservation System for NH State Parks

effective upon Governor and Executive Council approval through October 31, 2022. The original contract was °

approved by Governor and Executive Council on October 11, 2017, ltem #25. 100% Agency Income

Funds are available in the following account for Fiscal Years 2020 and 2021, and are anticipated to be available in
Fiscal Year 2022, upon the continued appropriation of funds in the future operating budget with the authority to
adjust encumbrances between fiscal years within the price limitation through the Budget Office, if needed and
Jjustified. . -

03-035-035-351510-37200000, Service Parks

State FY Class-Accouat Description Amount
2020 102-500731 . Contracts for Program Services $10,000
2021 102-500731 Contracts for Program Services 6,000
2022 102-500731 " Contracts for Program Services - 6,500
: ) Total: $22,500
EXPLANATION

The original Enterprise Rescrvation System (System) contract was approved by the Govemor and Executive

Council on October 11, 2017, Item #25. The amendment wili permit the Division to utilize the System’s

comprehensive point-of-sale program at Mount Washington State Park. The Division currently uses this System
at all NH State Parks with the exception of the Flume Gorge and Mount Washington to process all campground
reservations and point-of-sale purchases. The System allows the Division to run a fully automated- point-of-sale
system to account for and collect all revenue generated in the Park System. Utilizing this System at Mount
Washington State Park will not only provide a more integrated reporting and accounting system, but also an
improved point-of-sale system for services provided at the top of the mountain.

The Department of Information Technology has reviewed and approved this amendment. The Attorney General’s
Office has also approved this amendment as to form, substance and execution.

Respectfully submitted, * Concurred, ' @

Philip ATBryceG / Sarah L. Stewart

Director Commissioner

el

hY



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301 "
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

February 4, 2020

Sarah Stewart

Commissioner

Department of Natural and Cultural Resources
State of New Hampshire

172 Pembroke Rd

Concord, NH 03301

Dear Commissioner Stewart;

This letter represcnls formal notification that the Depastment of Information Technology (DoIT)
has approved your agency’s request to amend a contract with RA Outdoors, ‘LLC, headquartered in
Delaware, for the NH State Parks Enterprise Reservation System, “as described below and referenced as
DolT No. 2017-018A.

This' amendment is for the addition of the Mount Washington State Park to the Enterprise
Reservation system contract, which will allow the Department of Natiral and Cultural
Resources to have a campground reservations system, fully comprehensive point-of-sale
system, gift card program, e-commerce, and online donations.

The funding for the current Enterprise Reservation System contract will be increased by
$22,500 from $870,000 to $892,500 effective upon Governor and Council approval
through October 31, 2022 The contract period will not be extended with this amendment.

A copy of this letter should accompany the Department of Natural and Cultural Resources
submission to the Governor and Executive Council for approval.

_ Denis Goulet

DGiltkv
RFP: 2017-018A

¢c: Nicole Warren, IT Manager '

"innovative Technologies Today for New Hompshire's Tomorrow"



STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
! Division of Parks & Recreation
Enterprise Reservation System
CONTRACTH 2017-018
CONTRACT AMENDMENT A

WHEREAS, pursuant 1o an Agreement approved by Qavernor and Council, es 8 result of RFP #2017-0t8, on
October 11, 2017, ltem # 25, (herein afier referred 16 ge the “Agreement™), Aspira/RA Outdoors, LLC {(hereinafler
referred to a3 “Vendor) ngreed to supply certain services upon the terms and conditions specified in the Agrecment and
in consideration of payment by the State of New Hampshire, Department of Natural & Cultural Resources, Division of
Parlu and Recreation (hercinafter referred 10 as the “Department”), certein sums as specified therein;

WHEREAS, pursusnt 10 ¢ Agreement Section 18: Amendment and the provisions of the Agrecment, the
Agwmcnt may be modified or amended only by a written Instrument executed by the parties thereto and approved by
the Qovermor and Executive Council;

WHEREAS, the VcndormdtthepamnmthavcaswedwunmdtheAsmem in certain respects;

WHEREAS the Depariment wishes bo increase the amount of $22,500.00;

. WHEREAS, The Vendor agrees to provide POS service to Mount Washington State Park adding POS software
Storc Manager (o five (5) POS sctups,

WHEREAS, the Department and the Vendor wish to increase the Conlract price by $22,500.00 to bring the
total contract pricc to $892,500.00;

WHEREAS, the Department and the Vendor seck 10 clarify the Agreemenl.

NOW THEREFORE, in consideration of the foregoing, and the covenants end conditions containcd in the
Agreement and sct forth herein, the parties agree as (ollows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $22,500.00 from
$870,000.00 10 $892,500.00.

2. The Agmcmeru is further emended es described in Tabie 1:

Table |
Gortfadt 3157 AN R AN T ngm‘;ﬁw —Tm TR

;:&” o 4& AMENDED mx'rx. B

fEakibae 6y L 51*:;‘.\; Saierens mfmm *z:"" ARl
Delete current Exhibit B 1.4 Annual Payments- Beck Office Support end repluce with new
12xhibit 3 §.4 Apnul Paymenis- Back OfTice Support table (helow).

15 Delets curvent Exhibit B 1.5 Hardware Component, Warranty, Support end Cost and replace
with new Exhihit B 1 .4 Hirdwere Component. Worranty. Suppornt and Cost ble (below).

Initial all pages .- 4
Vendor lnitials 7~ "" w _ Pagc ! of 6
Amendment (emploie revision HI)M’J



STATE OF NEW HAMPSHIRE
Department of Natural & Cultural Resources
' Division of Parks and Recreation
Enterprisc Reservation System
CONTRACT #2017-018
CONTRACT AMENDMENT A

Table 2 CONTRACT HISTORY 2017-018 Eaterprise Reservation System

[ CONTRACTHY: ™ ummmm'r'rm v PGAC T

’v'-ffu:-:-fé'!.'?‘f.;"‘ $57 L APRROVAL f& N

TAMENDMENT. | " 5 6. oy R A W -n‘ 11:{4. : _'

S UNUMBER T [F 5 Lm0 i AR RN PSR P R -
2017018 Ongmnl f.cqb'ad Ty 12017 OuubcrI!l 2022 ] $870,000.00

' s ltem #25

2017018 lacrexse . October 31,2022 | $22,5G0.00
Amendment A
e o o] -CONTRACT TOTAC e, > ;1589250000
RS R SR R e - CAPRREE: NIRRT IR

Initial all pages

Vendor Initiels~ ™Y ? . Date :Ichil Pﬂw Page 2 of 6




STATE OF NEW HAMPSHIRE
Department of Natura) & Cultural Resources
Division of Parks and Recreation
Eaterprise Reservation System
CONTRACT # 2017018
CONTRACT AMENDMENT A

Excepi as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
teke effect upon the approval date from the Governor and the Exccuuw: Council. ’

N WITNESS WHEREQF, the panties have hcmmw sct their hands 23 of the day and yeas first above written.

—

m . C—¢ o, Datc: '?42’(?020
Marc Trivette, CEO
RA Ouidoors, LLC

Corparate Signsture Notarized:
STATEOF ___ TY%G S
countYgr__1)I45
~ Onthisthe 7./ day of o/ mmnrid 2020 before the undersigned officer, personally

appeared the person identi % 1 lﬁbove, or satisfactory provento be the person whose name is
signed abowe, and acknowledged that s/he executed this document in the capacity indicated above.

IN WITNESS WHEREOF | hereunto set my hand and official seal.
. |

—_— _
y Public/)ustice of . ‘
- - DANIELLE STAFFORD
My Commission Expires: Nocary |D #111608919
My Commtiion Exptres
(SEAL) - June 13, 2022
New Hampshire

Sl el .3 w/20

Sarah Stewan,Commissioner
State of New Hampshire

Department of Natural & Cultural Resources

/

lniliai all pages — = —— e e
Vendor Initials 2 - Datc LZQI ‘IQZQ Page 3 of 6




STATE OF NEW HAMPSHIRE
Department of Natural and Cultura) Resources
Division of Parks & Recreation

Enterprisc Reservation System
CONTRACT#2017-0t8
CONTRACT AMENDMENT A

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.
Approved by the Attorney General

—1 7

i Datc: 3 \ 23 120
State of New Hampshire, Department of Justice

] hereby centify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: . {date of mecting)

Office of the Secretary of State
By:

Title:

Date:

el . ' . . .
Inhia! all pages ’
Vendor Initials & Date _&‘ 17 !1 pLo Poge 4 of 6

Amendmeni iemplate revision 11/38/18



STATE OF NEW HAMPSHIRE ,
Department of Natural & Cultural Resources
Division of Parks and Recreation
Enterprisc Rescrvation System
CONTRACT # 2017-018
CONTRACT AMENDMENT A

L.4 Anpual Payments— Buck Office Support

Monthly invoice for POS and back office support will be generated by RA Outdoors LLC to
the State of NH for payment.

(Excludts extrn ; : ' . 0.

adulichiid). $100.000 5100,000 $20,000 $50,000 $100,000 mo,mo-o

excludes Mount.

Weshingon _i

POS Mount : o
| Weshington $10,000 $6,000 $6,500 §22,500.00

: e - ,

Reporting $7.500 57500 . | s7s00 £7,500 s1s0 | ss7.s0000

Site Administration $2.500 $2,500 £2,500 52500 $2.500 $12,500.00

Gift Card .

Program $2,500 _ $2.500 $2.500 $2,500 $2,500 $12,500.00

Gift Cards : i

(.50 p/git card — $2,500 52,500 $2.500 $2.500 $2,500 - SF2,500.00

min order S000]

Event/

Volunteer $5.000 | - 55,000 $5.000 $3.000 $5,000 $25,000.00

Rexistration - .

Store Manager $2.500 $2.500 $2.500 $2,500 $2,500 $12,500.00

Ontine sbopping {52,500 $2500 $2.500 s250 | 52500 |- s1zise0.00

(Tabls 1.9) $60,000 $60.000 $20,000 $20,000 . 5160;000.00

Annual on-site . I

treining $5,000 ~ $5,000 $5.000 $5,000 55,000 $25,000.00

.Fnumel ) . : '

System Upgrades $20,000 520,000 $20.000 $20,000 $20,000 $100,600.00

Total || $210,000.00 | 5210,000.00 siso.noo.ou $156,000.00 ilg.sbo.m "$892,500.00

< ]
Lnilial all pages ’ -
Vendor lniiinls@/ Date lﬁuﬁm . Puge 5 of 6



STATE OF NEW HAMPSHIRE
Department of Natural & Cultural Resources
Division of Parks and Recreation
Enterprise Reservation System
CONTRACT # 2017-018

. CONTRACT AMENDMENT A

1.5 Hardware Component. Warranty, Supporl and Cost

A .}!ﬁﬂ% i &‘BM. i z
Desktop Hewilt RP58I0 POS 01820 4GB 2NH08US#ABA $663.92
Packard 500G0 WIOP6 64BIT .
Laptop Hewitt SMART BUY 450 G4 15- Y9F96UI#AB_A
Packerd | 7200U2.5G $GB 256GB £75425
SSD DVD 15.6IN BT
. WI10P 64
. Widescreen Monitor Hewitt 21.5IN LCD 1920X1080 VIEGTAANABA .
_ ‘ " | Packand | 1000:1 VH22 VGA DVID $12268
’ - 5MS TAA '
Monitor HP ) HP L6017um Touch AIXTIAA
o Screen Monitors “75'_00
Monitor Stands HP HP L6017im Touch L60ITM $81.00
Screen Monitor Stand * )
Barcode Scanmer Hewitt HP (MAGING BWEGBAA $190.00
. Packard BARCODE SCANNER i
Credit Card Swipe | Ingenico I#P 320 EMV Swipes IPP320 $394.00
(EMY Compliont) . ‘ i
Credit Curd Swipe PAX PAXS500 - PAXS500
APIPE) $412.00
Bartery Backup SCHNEIDER | POWER SAVING BACK BR1500C
ELECTRIC UPS RS 1500 $180.87
IT- )
CONTAINER o .
Cash Drower with Hewitt HP STANDARD DUTY QTA45TAA#ABA $99.00°
cable , - Packerd” CASH DRAWER ) )
Reccipt Thermal Citizen CITIZEN, CT-52000, CT-S2000RSU-BK
Printer and Power THERMAL POS . '
Supply PRINTER, 80MM. 220 ’
MM/SEC, 42 COL, . $289.00
SERIAL & USB, .
INTERNAL POWER
SUPPLY -
HP Mini-MSR HP HP Mini-MSR Magnelic 417809-001
Mini-MSR Megnetic Stripe Readers - . $70.00
Stripe Readers
Tabkit Samsung | Samsung Oaloxy Tab A 8 |  TIBONZSEXAR $250.00
e . - Qptional Equipment N
Report Printer Hewitl LASERIET F2AG8ARBG) L
Packard ENTERPRISE MS0SN '
LASER LCD 43/45PPM
A4 LTR MONOD how
*All equipment warrnnticd for the duration of the contract and replaced if there is lailure, I’ncc in cﬂ'cc! for
remainder of contrct

Initial al] pages_#
Vendor Initials _ <= ‘V Date ‘LJ_LJJ_],QZO Poge 6 of 6



‘ State of New Hampshire
,Department of State

CERTIFICATE

I, Willism M. Gardner, Secretary of Sintc of the State of New Hampshire, do hereby cenify that RA OUTDOORS, LLC is
a Detaware Limited Lisbility Company registered 10 trunsact business in New Hampshire on Sepuember (4, 2017. 1 further centify
that sl fees and documents required by the Secretary of State’s ofTiee have been received and is in good ﬂuu}ina as faras this *

office is concorned.

Business [D: 778430
Centificate Number : 0004818953

IN TESTIMONY WHEREQF,

1 hereto set my hand and cause to be affixed
the Scal of the Sinie of New Humpshirc.
this 28th day of February A.D. 2020.

ook

William M. Gardner
Scerctery of Statc




i
RA OUTDOORS, LLC "
OFFICER’S CERTIFICATE _ |

N February 21,2020 :

I, Jeffrey M. Dalton, solely in my capacity as an officer of RA Outdoors LLC, a.
Delaware limited libility company (the “Company”), do hereby cemtify that [l am the duly
appointed Corporate Secretary of the Company and authorized to execute this Certificate on

behalf of.the Company. o

1 do further certify, solely in my capacity as the Corporate Secretary of the': Company that
Mark E. Trivette is the duly elected or appointed, qualified and acting Chief Executive Officer
of the Company, and as such, is authorized on behalf of the Company to enter mto State of New
Hampshire Department of Natural and Cultural Resources Division of Parks & Recreation-
Enterprise Reservation System Contract #2017-018 Contraci Amendment A, to be entered into
between the Company and the State of New Hampshire Department of Natural & Cultural
Resources, Division of Parks and Recreation. . .

1 do further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person(s) listed above currently occupy the posmon(s) indicated
and that they have full authority to bind the Company. To the exient that there aie any limits on
the authority of any listed individual to bind the Company in contracts with the State of New
Hampshire, all such limitations are expressly stated herein. |

l
IN WITNESS WHEREOF [ have hereunto signed my name as Corporatc Secretary of

the Company as of the date first st forth above.
|

W -
Je reyN.‘tjalton i

Corporate Secretary




— . : DATE PAMDONYYY)
ACORD’ CERTIFICATE OF LIABILITY INSURANCE . ;000 | “orroeee

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE;CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. |

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy{los) must have ADDITIONAL INSURED provisions or be endorsed. .
i SUBROGATION IS WAIVED, subject to the terms end conditlons of the policy, cortaln policies may requlire an -ndorumani A statsmant on
this cortificato doos not confer ﬂghu to the certificate holder in llau of such endorsement(s). \

erooUCER Lockton Insurance Brokers, LLC . Prril '
CA License #OF15767 PHONE - 1 :&x‘&b
Three Embarcadero Center, Suite 600 W :
San Francisco CA 94111 | ADDRERS ; :
(415) 568-4000 BNIURER{S} AFFORDING COVERAGE pace |
myyrun & : National Firc Insurancc Co ofiHanford 20478
Ta00333 A Outdoors, LLC dba Aspirn | msvnern: |
- 717 North Harwood Strcel, Suite 2400 | wsyreRc: |
Dealles TX 75201 WSURER D : .
MSURER € :
: MIURER 8 ; : |
COVERAGES RAQUTOI CERTIFICATE NUMBER: 149317314 . REVISION NUMBER: XXXX XXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN I1SSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LEIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. !

e TYPE OF IRSURANCE ﬁm POLICY NUMBER ) mmm f LaaTS
A |X | comuerci ceneral tasiry - r‘: 6050307322 91172019 9112020 EACH OCCURRENCE 3 1,000,000
| ciams maoe [Boccm m: s 1,000,000
] ) o, MED EXP {Any ona person] « | 3 15 000
. Hos PERSONAL & ADV DAY | 3 1,000,000
| GEML AGGREGATE LT APPLIES PER: . : cENERML AGGREGATE | 3 2,000,000
] eouer PO ‘Etoc . ' PROGUCTS - COMPIOR AGG | 3 2,000,000
OTHER: ' '
| AvTomoenE LngaTY NOT APPLICABLE ‘ Mmr 3 XXXXXXX
| | wvaumo . . BODELY BULRY (Per person) |3 XX XX XXX
|| A¥Gsomy g’?&““: {Soaty by P s § XXXXXXX
| autos omy AUTOS ONLY ' | (Pys pecidors)! $ XXXXXXX
. [ 3 XXXXXXX
| [ersiauns | Toocm - NOT APPLICABLE [ EACH OCCURRENCE 3 XXAXXXX
EXCESS LAD CLADSMADE | mmmf $ XXXXXXX
RETENTION S i 3 XXXXXXX -
WORKER COrEXaATION i, ‘NOT APPLICABLE _JEEW I
g-rmmmwm win E.l..encnwcmem 8 XXXXXXX
mm’ . €L OISEASE . A Emproved s X XXX XXX
DEECAWTION OF OPERATIONS briow - ‘ £ Dxszase . poucy Lt {3 XXX XXXX
. i .
DERCKIPTION OF OPENATIONS { LOCATIONS / VERICLES [ACORD 11, Addiionsl Remerks Bchedubs, mey be sttsched f mers spece s required} ‘
Evidence Only !
1
CERTIFICATE HOLDER - CANCELLATION  Sce Attachment
:?I-??)?" fN 1and Cultueral R SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
rtment of Natura! and Culwural Resources :
‘Dmsmﬁnol'Parks and Recreation _ ::%om g‘mm‘mﬂﬂ ﬁ:’m'n,”,o‘l,‘,'“ WILL BE DELVERED ™

172 Pembroke Road

Concord NH 03301
- E )

|
© 1988.2015 ACORD conmmmbl All dghts rosarved.
ACORD 25 (2016/03) Thoe ACORD namae end logo are regisiered marks of ACORD




ACORD'
\_/"

CERTIFICATE OF LIABILITY INSURANCE

|

‘r DATE (MADOIYYYY)
9172020 3/13/2020

THIS CERTIFICATE 13 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

CONTRACT BETWEEN THE lSSU[NIG INSURER(S), AUTHORIZED
|

IMPORTANT: If tho certificate hoidor Is wn ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsod.
If SUBROGATION 15 WAIVED, subjoct to the terms and conciitions of the policy, cortaln policles may roquiro sn Tndorumom. A statemant on

this certificats does nat confer rights to the cortificate hokder in lieu of such endorssment(s). .

CA License #OF15767 e
Threc Embarcadero Center, Suite 600 [ — ‘
San Francisco CA 94111 HARORTRY: ' ‘ -
(415) 568-4000 INSURER(S) AFFORDING COVERAGE . NAKC 8
’ | sesumen a ; American Casualty Company'of Reading, PA 20427
M sg7 RA Outdoors, LLC : [ wypmens ; '
717 North Herwood Street, Suite 2400 | SURER G : l
Dallas TX 75201 —Y |
MIUREA N ; l
INSURER F .
COVERAGES  RAOUTOL CERTIFICATE NUMBER:  {6646]10 REVISION NUMBER: XXX XXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE
EXCLUSIONS AND CONDITIONS OF SUCH

LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
MENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT; WITH RESPECT TO WHICH THIS
INSURANCE AFFORDED BY THE POLICIES DESCRISED HEREIN IS SUBJECT TO ALL THE TERMS,

POUICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. |
[AGOL] j

e TYPE OF BIURANCE P wn - POLICY MUMBER I pa LTS
COMMERCIAL GENERAL LIABILITY NOT APPLICABLE EACH OCCURRENCE 5 XXXXXXX
] cuansanoe [] ccam  DRreenes (2a psogeeecs) | 8 XXXXXXX
[ | MED EXP (Ayorperson) |3 XXX X XXX
| PERSOMAL 6 ADVIURY |3 X XXX XXX
GEML AGGREGATE LDWIT APPLIES PER: GEMERAL AGGREGATE |8 X XXX XXX
oy )58 [Jeoc PRODUCTS | conpror AG | § XXX XXX X
R: ! $
ero‘::;.emum NOT APPLICABLE | FOBRED SHETRIT |3 XX XXXXX
wet T BOORY oA P povory |8 XX XX XXX
g M o o el X000
|| aTcaomy AUTOS ONLY | {Per posident) 3 XXXXXXX .
! 3 XXXXXXX
[ Tumeszuaws | [ occun NOT APPLICABLE EACH DCCURRENCE 8 XXXXXXX
EXCEES LIAB CLAIMS-MADE AGGREGATE s XXXXXXX
T PP o
N : |
Y I R R R R e o ryvor
Danirony oy oooem e ‘ EL pisgasE - EAEwOvEE] 8 1,000.000 |
DESCATTION OF GPERATIONS baiow £L. OtsEASE - PoUCY e |3 1000000 |
DESCRIPTION OF OPERATIONS | LOCATIONS | VEMICLES {ACORD 181, Addmensl e 3 may be atiached ¥ mem space s required) ‘

CERTIFICATE HOLDER

CANCELLATION __ Sec Anachment

16646110
NH Department of Naturol and Cultural Resources
Division of Parks and Recreation
172 Pembroke Road
Concord NH 03301

1

1
1
|
!
|
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE Wil BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

1

WMKK_\.W f‘

ACORD 25 (2016/03)

The ACORD name and logo aro registerod marks of ACORD

© 1983-2015 ACORD CORFORATION. All rights roserved.
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STATE OF NEW HAMPSHIRE
DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301
Phone: (603)271-3556 Fax: (603)271-3553
Web: www.nhstateparks.org

|
September 25, 2017 .

His Excellency, Govemor Christopher T. Sununu i
and the Honorable Executive Council

State House
Concord, New Hampshire 03301

|
REQUESTED ACTION !

|. Authorize the Department of Natural and Cultursl Resources (Department), Division of Parks and
Recreation, to enter into a five (5) year contract with RA Outdoors, LLC (VC #164498), headquartered
in Delaware for an Intemnet accessible, fee-per-transaction-based, campground n:servauon system for the
period ‘upon Governor and Executive Council approval threugh October 31, 2022, with the option to
renew for an additional two-year period upon consent of both parties and Govcmor and Executive
Council approval.

2. Further, authorize the Department to contract with RA Qutdoors LLC for the eollccnon and reporsting of
revenue and visitation data st sl sites including day-use only areas in an amount not-to-cxceed $870,000
that sllows guests of NH State Parks, Trails, and Historic Sites the ability to make reservations for
campgrounds, pavilions, and parking while at the same time providing e-commcrcclowonunitiw gift
card purchases, and event registrstions. Funding is a combination of DolT and Agcncy Income. All
funding is 100% Parks Funds (self-funded).

Funding is available as follows pending budget approval for Fiscal Years 2020, 2021 and i022:

Account FY FY FY Y FY
: 2018 2019 1020 2021 2012
03.35-35-351510-37200000 Scrvice Parks T
107.500731 Contracts for Propram Services 130,000 [ 130,000 | 130,000 | 130,000 | 130,000
01-03-03-030010-763 500000- DolT- IT for DNCR _ g
038-500175 Technology Software 20000 | 20000 | 20000 | 20000 | 20,000
Job Number - 03350040 \
01-03-03030010-763500000- Dol T- IT for DNCR |
037-5001 74 Technology Hardware 60,000 |- 60,000 !
Job Number - 03350040 !
Total 210,000 | 210,000 | 150,600 | 150,000 | 350,000
i
|
A ;

Beginning in September 2016, a team of 18 staff members representing all pcnmenl functions of the
Division's responsibilities rcviewed the existing contract (approved by G&C Febmary 6, 2014) and
identified the strengths and opportunities a new rescrvation enterprise system should include. Using the
collected information, the team developed a comprehensive RFP that would augment the current product
capabilities and expand the Division's ability to collect and report revenues for more reliable financial
reports as well as additiona) visitation data to determine patterns of usage for future planning purposes,



support management decision-making, and enhance the Division’s capabilities to add selrvices and conduct
business with visitors. . !

On December 28, 2016, a Request for Proposals for “2017-0/8 - NH State Parks EJuerpme Reservation
System " was posted on the Department of Administrative Services' website. This RFP was also sent to a list
of vendors who annually ettend the National Association of State Park Directors (‘NASPD) and who hed
expressed an interest in having an opportunity to bid on this contract.

Four (4) firms submitted proposals by the closing date of February 24, 2017. Of |the four proposals
submitted, three proposals completed all the requirements of the RFP and were accepted. In eddition to the
written responses 10 the RFP, ench of the three selected vendors provided detailed, in-depth, on-site

presentations (o the entire RFP team followed by additional requests for information. |

Following these presentations, 10 members of the original RFP development oommmec were selected to
score the proposals. These committee members represented the Division's opcrauons, business office
functions, marketing, information technology, event planning and community recrqmon. retail and
concessions, as well as the agency's administrative management of the program. ACTIVE Network, recently
reorgenized as RA Outdoors LLC, was subsequently selected as the preferred vendor based on the scoring
provided by the 10-member review panel. ACTIVE Network/RA Outdoors LLC is the mcumbem contractor
currently providing these services to the NH Division of parks and Recreation. A summary of the scoring is
atteched for your review,

Subsequently, five members of the scoring team representing the Department’s mformauon technology
office, business administration office, headquerters/administrative office, and parks ow-atmns were selected
to draft a contract based on the RFP proposal submitted by ACTIVE Network/RA Outdoors LLC.

Representatives of the Department of Information Technology and the Attomey General’s office also
assisted the contract development team during tlus process of negotiation with the preferred vendor.

In addition to reducing the campground reservation transaction fees from the current $8. 2|5 fee to a $6.50 fec
per reservetion and from $5.00 to $2.15 for a reservation change fee, approval of this ¢ontract will gready
fecilitate the ability of the Division of Parks and Recreation to share and distribute data clcctmmcally One of
the pﬂmary goals of this agency is to maximize-the potential for revenue collecnon and reporting. By
integrating both the campground reservation system and the day-use admission operuuons. as well as adding
the additional opportunities to provide gift cards, pavilion rentals, parking passes, e-commu'cc, and event
registrations, our agency will be able to develop one portal for entering and n:pomng nearty all revenue
sources throughout the NH State Park System.

As an operationally sclf-funded entity, the Division must manage its funds very closely and must focus on a
positive financial pesformance to maintain the NH State Park System into the future. Various components of
this contract will also assist in supporting new revenue growth opportunities. In addmon the visitation data
collected will become ever more important to inform the Division’s efforts to identify and plan for capacity
development improvements to meet the emerging and expandmg recreational opportumtles for New
Hampshire’s citizens as well as the State’s tourism industry in the years ahead.

In the highly competitive industry meeting the demand for campground reservations and other guest relations
services, the Division of Parks and Recrestion is confident that RA OQOutdoors I..LC will be able to
strategically position the Division's resources and improve the level customer service ovcr the term of this
contract. !

The Attomey General’s office has reviewed and approved this contract as to form, substance and execution.



Respectfully Submitted,

Concurred,

Jefitky ). Rose |
Commissioner ;

Commissioner .
Department of Information Technology



RFP 2017-018 NH State Parks Enterprise Reservation System

Company Company Address Solution Proposed Vendor Vendor TOTAL
. : Cost Software Tethnleal, Company
Salytion Service ind and
Project Staff
Mgmt Qualtfiastions |-
40PtsMix | 30Psmax | 1SP0MMs | A3Pelns |
. Max Max
. Max
99 Powerhouse Rd ] L
usepirect | 7207 40.00 . 1730 1i.60 11.60
Rostyn Helghts NY
11577 ’
717 N Harwood St
Active Network Daifas, TX 75201 7.50 2530 13.50 13.50
Soverign 120 31st Ave .
Sportsman Nashville, TN 30.25 26.50 14.20 1420
Solutions (53) | 37203




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
Z7 Hazen Dr, Concord, NH 03301
Fax: 6(3-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit '

September 26, 2017

Jeffrey J. Rose \
Commissioner

Department of Netural and Cultural Resources

State of New Hampshire

172 Pembroke Rd

Concord, NH 0330)

Dear Commissioner Rose:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract with RA Outdoors, LLC, headquartered in
Delaware, for the NH State Parks Enterprise Reservation System, as described below and referenced as
DolIT No. 2017-018. '

This contract procures an Intemet sccessible, fee-per-transaction-based, campground

reservation system. This system provides for the collection and reporting of revenue and

visitation data at a! sites, including day-use only aréas. The system will allow guests of

NH State Parks, Trails, and Historic Sites the ability to make reservations for

campgrounds, pavilions, and parking while at the same time providing e-commerce

opportunities, gift card purchases, and event registrations.

The funding amount for this contract is not-to-exceed $870,000 for the period of Governor and
Executive Council approval through October 31, 2022.

Sincerely,

Denis Goulét

DGrik
RFP: 2017-018

cc: Nicole Warren, [T Menager

"innovative Technologies Todoy for New Hampshire's Tomorrow”



. FORM NUMBER P-37 (version 58/15)

Notice: This agreement and all of ils attschments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, conflidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hempshire and the Contrector hereby mutually agree as follows:
GENERAL PROVISIONS
I. TDENTIFICATION.
1.1 State Agency Namo 1.2 Stetc Agency Address
NH Depanment of Natural and Cultural Resources 172 Pembroke Road
| Concord NH 03301
1.3 Contractor Name 1.4 Contractor Address
RA Outdoors, LLC 717 N. Harwood Street, Suite 2500
Dallzs TX 75201
1.5 Contractor Phonc 1.6 Accourt Number 1.7 Completion Date 1.8 Price Limitation
Number
469-291-0408 10-03500-37200000-102 October 31, 2022 . | Not to Exceed $870,000
1.9 Contracting Officer for-State Agency 1.10 State Agency Telephone Number
Phitip A_ Bryce, Director 603-271-3556
NH Division of Parks end Recreation
1.1} Contractor Signature 1.42 Name and Title of Contractor Signatory
%/ :%( Mark Trivette, Chief Executive OfTicer
1.13  Acknowledgement:. State of , County of
on . before the undersigned officer, personally eppeared the person identified in block 1.12, or satisfactorily

proven to be the person whose name is signed in block 1.11, and acknowledged that s/he’cxecuted this document in the capacity
indicated in block 1.12.

1.13.1 Signaiure of Notary Public'or Justice of the Peace

[Se2!)

1.13.2 Name and Title of Notary or Justice of the Peace

1.14  State Agency Signature 1.15 Name and Title of Stetg Agency Signatory
%@(3& L M‘:%/)b/ﬁ Jebbrond. Quac. Commisgaoner Dac

£.16 Approval by the N.H. Depantment of Administration, Division of Personnel (if applicable)

Director, On:

117 Approval bythe ATt a1 (Form, Subsiance and Execution) (if applicable) '
By: A : ; On: ?/%//7

I.1B  Approval'by the Governbr and Execuuve Council (if applicable)

By: On:

Page | of 4




2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (*Statc™), cngages
contractor identified in block 1.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both,.identified and more particulerly described’in the attached
EXHIBIT A which is incorporated herein by reference
("Services™).

). EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement 1o the
contrary, and subject Lo the approval of the Governor and
Exccutive Council of the State of New Hampshire, if
zpplicable, this Agreement, and all obligations of the partics
hereunder, shaill become effective on the date the Governor
and Executive Council approve this Agrecment as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreemem does not
become effective, the Siate shall have no'liability to the
Contrastor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contrector must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments heseunder, are
conlingent upon the availsbility and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In'the eveni of a reduction or termination of
approprizied funds, the Siate shall have the right to withhold -
payment untit such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other sccount
to the Account identified in block 1.5 in the event funds in that
Account are reduced or unaveilable. .

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly deseribed in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereol, end shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no.liability to the Contractor other than the contract

price. .

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquideted amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding eny provision in this Agreement to the
contrary, and notwathsianding unexpected circumstances, in
no event shall the totat of all payments authorized, or actually
made hercunder, exceed the Price Limitation set forth in block
18.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with ell statutes, laws, regulations,
and orders of federsl, state, county or municipal suthorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and cqual opportunity
taws. This may include the requirement to utilize auxitiery
aids end services to ensure that.persons with communication
disabilitics, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contrector
shall comply with all applicable copyright laws. .

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicents for
employment becsuse of race, color, religion; creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is.funded in eny pan by monics of the
United States, the Contrector shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United Siates Department of Labor (4]
C.F.R. Parnt 60), and with any ruies, regulations and guidelines
s the State of New Hampshire or the United States issuc to
implement these regulations. The Contractor further agrees to
permit the State or United States aceess to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenans, terms and conditions of this Agreement,

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personne! necessary to perform the Services. The Contractor
wamznts that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be property
licensed and otherwise euthorized to do so under all epplicable
laws.

7.2 Unless otherwise authorized in writing. during the term of
this Agreement, and for a period of six-(6) momhs afler the
Completion Dete.in block 1.7, the Contractor shall not hire,
and shall not-permit eny subcontractor or other person, firm or
corporetion with whom it is engaged in 8 combined effon o
perform the Services to hire, any person who is a Stale
employee or official, who is materially involved in the
procurement, administration or performance of this

Paﬁc 20f4

Contractor Initials ## &~
DategA /3



1]

Agreement. This provision shall survive termination of this
Agreement,

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the Statc’s representative. In the evenl

of any dispute concemning the interpretation of this Agreement,

the Contracting Officer's decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one ormore of the following acts or omissions of the
Contractor shall constitute an event of defaull hereunder
("Event of Default™:

8.1.1 failure to perform the Services satisfactorily or on
scheduie;,

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any ather covenant, term or condition
of this Agreement.

8.2 Upon the occurrence of any Event of Defaull, the State
may take any onc, or more, or-all, of the following actions:
8.2.1 give the Contractor & written notice specifying the Event
of Defautt-and roquiring it.(o be remedied within, in the
absence of a greatér or lesser specification of time, thirty(30)
days from the dxte 6f the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
4.2.2 give the Contractor & written notice specifying the Event
of Defaukt and suspending all payments to.be made under this
Agreement and ordering thit the portion of the contract price
which would otherwise acciuc 1o the Contractor during the
period from the date of such nctice until such time as the Statc
determines that the Cantractor has curcd the Event of Default
shall never be paid to the Contractor;

8.2.3 set off ageinst any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

£.2.4.trezt the Agreement as breached end pursuc any of its
remedics at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION. )

9.1 As used in this Agrecment, the word “dais™ shall mean all
information and things developed or obtained duting the'
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, chants, sound recordings, video
recordings, pictorial reproductions, drawings, analyscs,
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property Whtchhasbocnreomved from
the State or purchased with funds provided for thar purpose
iinder this Agreement, shall be the property of the State, and
shail be returned to the State upon demand or upon
termination of this Agreement foc any reason,

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law, Disclosure of data -
requires prior written &pproval of the State.

10. TERMINATION., In the event of an eaily termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver wo the Contrecting
Officer, not later than fifteen (15) days after the date of
termination, a'repoct {*Termination Repon™) describing in
detail all Services performed, and the contract price camed, to
and including the date of terminstion. The form, subject
matter, content, end number of copics of the Termination
Report shall be identical to those.of zny Final Repont
described in the attached EXHIBIT A.

11, CONTRACTOR'S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither 8n agent nor
an cmployee of theState. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State 1o its employces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest ini this Agreement without the prior written notice and
consent of the State. None of the Services shall.be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
cmployees, from and against any and all losses suffered by the
S, its officers and employees, and any and afl claims,
limbilities or penalties asserted against the State, its officers
and employces, by or on behalf of any person, on account of,

based or resulting from, arising out of (or which may be

claimed to arise out of) the acts or omissions of the
Contractor. Notwithsunding the focegoing, nothing herein
contained shall be deemed 10 constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
rescrved to the State, This covenant in paragraph 13 shal)
survive the lermination of this Agreement.

14. INSURANCE.

14,1 The Contractor shal, at its sole expense, obtgin and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive generat liability insurance against all
claims of bodily injury, desth.or property damage, in amounts
of not less than $1,000 000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject 10 subparagraph 9.2 herein, in &n amount nol
less than 80% of the whole replacement value of the property.
14.2 The policics described in subparagraph 14.1 herein shall
be on policy forms and endorscments approved for use in the
State of New Hampshire by the N.H. Department of

. Insurance, and issued by insuress licensed in the State of New

Hampshire.
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14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successor, a centificate(s):
of insurance for all insurance required under this Agreement.
Contractor shall also fumnish to the Contrzcting Officer
identified in block 1.9, or his or her successor, centificate(s) of
insurance for all renewal{s) of insurence required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The centificate(s) of
insurance and any renewals theneof shall be atteched and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requtring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no-less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.-

15.1 By signing this sgreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempl from, the requirements of N.H. RSA chapter 281-A
(" Workers' Compensation ™).

15.2 To the extenl the Coniractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor Or assignee (0 securc
snd maintzin, payment of Workers' Compensation in
connection with activitics which the person proposes to
undertake pursuand to this Agreement. Contractor shall
‘furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapier 281-A and any
applicable renewal(s) thereof, which shall be attached z2nd are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers” Compensation
premiums or for any cther claim or benefit for Contractor, or
any subcontrecior or employec of Contractor, which might
anse under applicable Siate of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement,

16. WAIVER OF BREACH. No failure by the State to
enforce eny provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subscquent Event of Default. No expiess
failure to enforce any Event of Defaull shall be deemied 8
waiver of the right of the Stete to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by 8 party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified maeil, postage prepaid, in 2 United
Stetes Post Office addressed to the parties at the addresses
given in blocks 1.2 end 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
weived or discharged only by an instrument in writing signed
by the partics hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant 10
State law, nele or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in eccordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the partics and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of constructicn shall be applied against or
in favor of any pany. '

10. THIRD PARTIES. The parties hereto do not intend to

benefit any third partics and this Agreement shall not be
construed (o confer any such benefit.

21. HEADINGS. The headings throughout the Agreemnent
arc for reference purposes only, and the words contained
therein shall in no way be held Lo explain, modify, amplify or
aid in the intcrpretation, construction or meaning of the
provisions of this Agreement.

22, SPECIAL PROVISIONS. Additional provisions sct
forth in the attached EXHIBIT C are incorporated herein by
reference. ’

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by 8 count of competent jurisdiction to
be contrary Lo any statc or federal law, the remaining
provisions of this Agreement will remain in full force and
cffect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which ghall

* be deemed 2n original, constitutes the entire Agreement and

understanding between the partics, and supersedes all price
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except a3 specifically noted elsewhere

in this document.

Acceptance Notice from the State that a Deliverabte has satisfied Acceptance
Test or Review.
Acceplance Letter An Acceptance Letier provides nolice from the Statc that o
Deliverable has satisfied Acceptance Tests or Review.
Acceptance Period The timeframe during which the Acceptence Test is performed.
Acoeptance Test Plan The Acceptance Test Pian provided by the Contracter and agreed to
: by the. State that describes at & minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.
Acceptance Test and Review Tests performed to determine that no Defects exist in the
i application Software or the System.
Access Control Supports the management of pmmssmm for logging onto a
. computer or network.
Ad Hoc Reporting Allows end users to casily build their own reports and modify
. cxisting ones.
Agency "Agency” shall mean any board, Department, commission, hospitat,
. sanitarium, home, library, school, college, prison or other
institetion conducted or operated by or for the stete of New
Hampshire, per reference RSA 21-1:11.
Agreement A contract duly exccuted and legally binding.
AQOC Attestation of Compliance
Appendix Supplementary material that is collecled and appended at the back

of a document.

Audit Treil Capture and Analysis

Supports the identification and monitoring of activities within an
application or system.

Authorized Persons The Contractor's employees, contractors, suboonbnctom or other
agents who need 1o acoess the State’s data to enable the Contractor
to perform the services required. ‘

AWO Active Works Outdoors® .

Best end Final Offer (BAFO)

For negotiated procurements, 8 Contractor's final offer following
the conclusion of discussions.

BCP

Business Continuity Plan
Breach or Breach of Security Unlawful and unauthonized acquisition of wunencrypted
' compulenized data that materially compromises the security,
: confidentiality or integrity of personal information maintained by a
person or commercial enlity.
CcCpP Change Control Procedures
CR Change Request
COTS. Commercial Qff-The-Shelf Sofiware
CM Configuration Management
Certification The Contractor’s written déclaration with. full supporting and

written Documentation (including withou! limitation test results as
applicable) that the Contractor has completed development of ‘the

-

Deliverable and cerified its readiness for applicable Accepiance
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STATE OF NEW HAMPSHIRE
Department of Natura! and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Testing or Review

Change Control

Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order

Formal documentstion prepared for & proposed change in the
Specifications.

Completion Date

End dete for the Contract.

Confidential Informstion

Information required to be kept Confidential from unsuthorized
disclosure under the Contract.

Contract

This Agreement between the State of New Hempshire and o
Contrector, which creates binding obligations for each party 1o
perform as specified in the Contract Documents.

Contract Agrecment

Part |, 2, and .. The documentation consisting of both the General
Provisions and the Exhibits which represents the understanding and
acceptance of the reciproca! legsal rights and duties of the parties
with respect to the Scope of Work,

Contract Conclusion

Refers 1o the conclusion of the Contract, for any reason, including
but not limited to, the successful Contract completion, tenmination
for convenience, or termination for default. |

Contrect Documents

Documents that comprise this Contract.

Contract Managers

The persons identified by the State and the Contrector who shall be
responsible for all contractual authorization and administration of
the Contract. These respoasibilities shall include tazt not be limited
to processing Coatract Documentation, obtaining executive
approvals, tracking costs and payments, end representing the parties
in all Contract administrative activilics.

Contractor

The Vendor whose propossl or quote was awarded the Contract
with the State and who is tesponsible for the Services and
Deliverables of the Coatract.

Conversion Test

A test to ensure thai a data conversion process correctly takes data
from a legecy system and successfully converts it 10 8 form that can
be used by the new sysiem.

COoTS

Commercial Off The Shelf. . .

Cure Period

The thirty (30) day peniod following written notification of a default
within which a contracted Contractor must cure the default
identified.

Custom Code

Code developed by the Contractor specifically for this project for
the State of New Hampshire.

Custom Software

Software developed by the Contractor specifically for this project
for the State of New Hampshire .

Data

State's records, files, forms, Data and other documents or
information, in cither clectronic or paper form, that will be used
/converted by the Contractor during the Contract Term.

DBA

Database Administrator
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STATE -OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Deficiencies/Defects

A failure, deficiency, or defect in 8 Deliverable resulting in a
+ Deliversble, the Sofiware, or the Sysiem, not conforming to ils
Specifications. f '
Class A: The Contractor must initiate comective action 10 resolve
critical system issues for components provided by the Contractor
that render NH Parks unable to perform normal business
functions. Nonnal business functions are defined ss those that
perform s transaction.

Class B: The Contractor must initiate corrective action to resolve
system issues for components provided by the Contractor that render
NH Parks unable to perform normal business functions, but can be
performed through the use of & work around.

Class C: The Contractor must initiste corrective action 1o resolve
system issues, for components provided by the Contractor that render
NH Parks uriable to perform non-transaction performing system

‘functions.

In each case (Class A,B &C), the contractor will anly face damages
if the issue is s result of action or inaction of the contractor.

Deliverable

A Deliverable is any Written, Software, or Non-Software
Deliverable (letier, report, manual, book, other), pravided by the
Contractor to the Siate or under the terms of a Contract
requirement.

Denial of Service

A Denial of Service (DoS) is an interruption in 8 user's socess {0 2
computer network, typically caused with malicious intent.

Department

An agency of the State.

Department of Information
Technology (DolT) -

The Department of Information Technology established under RSA
21-R by the Legislature effective September 5, 2008.

Digital Signature

Guarantees the unaliered state of a file.

Division

Division of Parks and Recreation (OPR).

Documentation

All information that describes the installation, operation, and use of
the Software, ¢ither in printed or electronic formal.

DNCR

Department of Natural and Cultural Resources

DR

Disaster Recovery

Effective Date

The Contract and 21l obligations of the parties hereunder shall
become effective on the date the Govemor and the Executive
Council of the State of New Hampshire approves the Contreci.

EMV

Europay, MasterCard and Visa (EMV) - is a global standard for
credil cands that uses computer chips to authenticate (and secure)
chip-card transactions.

Encryption

Supports the transformation of data for security purposes.

Enhancements

Updates, additions, modifications to, and new releases for the
Soflware, and all changes to the Documentation as a result of
Enhancements, including, but not limited to, Enhancements
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

produced by Change Orders.
Event of Default Any one or more of the following acts or omissions of 8 Contractor
shall constitute an event of default hereunder (“Event of Default™):
a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or '
. Fuailure to perform any other covenant, term or condition of
the Contract.

Extended Term Period of time the term of the contract may be extended up to two
years ol the sole option of the State, subject to the parties’ prior
written agreement on applicable fecs for each extended term.

FIM File Integrity Monitoring

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is not subject o
increase, i.c., adjustment on the basis of the Contractor's cost
experience in pu‘l'otmmg the Contract.

Follow the Sun Model Technical suppont services passed between oﬂlccs in different time
zones (o increase responsiveness and reduce delays.

Fully Loaded Rates are inclusive of all allowsble expenses, including, but not
limited to: mesls, hotel/housing, airfare, car renials, car mileage,
and out of pockel expenses,

GAAP Generally Accepted Accounting Principles

Governor and Executive Council The New Hampshire Governor and Executive Coungil,

Harvest Software to archive and/or control versions of software

Identification and Authentication

Supports obtaining information about those partics attempting to
log on o a system or application for socurity purposes and the
validation of those users.

Implementation

The process for meking the System operational for processing the
Data.

Implementation Plan Sets forth the transition from development of the System to full
operation, and includes without limitation, mumng, business and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to, Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Input Validation Ensure that the values entered by users or provided by other
applications meets the size, type and format expected. Protecting
the application from cross site seripting, SQL injection, buffer
overflow, etc.

[ntrusion Detection Supports the detection of illegal entrance into a8 computer system.

Infor ERP Scate of NH financial system.

Invoking Party In a dispute, the party believing itselfl aggrieved.

Key Project Staff Personnel identified by the State and by the Contractor 2s essential
to work on the Project.

Licensee The Stare of New Hampshire

NIST National Institute of Standards end Technology

Non Exclusive Contract A contract executed by the State that does not restrict the State from

seeking altemnative sources for the Deliverables or Services
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

provided under the Contract,

Non-Software Deliverables

Deliverzbles that are not Soflware Deliverables or Wnitten
Deliverables, ¢.g., meetings, help support, services, other,

Norma) Business Hours

Normal Business Hours - B:00 am. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4th, Labor Day, Veterans
Doy, Thanksgiving Day, the day ofter Thanksgiving Day, and
Chrigtmas Day. Specific dates will be provided.

Notice to Proceed (NTP)

The State Contract Manager's written direction to the Vendor to
begin work on the Contract on a given date and time.

Open Data Formats

A data format based on an underlying Open Standard.

Open Source Softwere

Software that guarantees the user unrestricted use of the Software
as defined in RSA 2}-R:10 and RSA 21-R:11.

Open Standards

Specifications for the encoding and transfer of computer data that is‘
defined in RSA 21-R:10 and RSA 2]1-R:1).

Operating System

System s fully functional, all Data has been loaded into the
System_ is available for use by the State in its daily operations.

Operational

Operational means that the System is operating and fully functional,
all Data has been lozded; the System is available for use by the
State in its dzily operations, and the State has issued an Acceptance
Letter.

. Order of Precedence

The order in which Contract/Documents conirol in the event of &
conflict or ambiguity. A term or condition in 8 document controls
over s conflicting or ambiguous term or condition in 8 document
that is lower in the Order of Precedence.

OWASP

The Open Web Application Security Project

PA-DSS

The Payment, Application Data Security Standard (PA-DSS),
formerly referred 10 as the Payment Application Best Practices
(PABP), is the global security standard created by the Payment
Card Industry Security Standards Council (PCI'SSC).

PCI-DSS

The Payment Card Industry Data Security Standard (PCI DSS) is o
propnictary information security standard for organizations that
handle branded credit cards from the mejor card schemes including
Visa, MasterCard, American Express, Discover, and JCB.

Pl

| Personally Identifiable Information

Poini of Contact

State personne! designated as the coordinator of the RFP and
Contract information.

Project

The planned undertaking regarding the entire subject matter of an
RFP and Contract and the ectivities of the parties related hereto.

Projoct Team

The group of Stat¢ employees and contracted Contractor’s
personne! responsible for menaging the proocsses and mechanisms
required such that the Services are procured in accordance with the
Work Plan on time, on budget and to the required specifications and

quality.

Project Management Plan

L

A document that describes the processes and methodology to be
employed by the Contrector to ensure a successful project.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recrestion - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Project Managers

The persons identificd who shall function as the State’s and the
Contractor’s representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures
(CCP).

Project Staff

State personnel assigned to work with the Contrector on the project.

Proposal

The submission from a Contractor in response to the Request for a
proposal or statement of work.

QSA

Qualified Security Assesor

Regression Test Plan

A plan integrated into the Work Plan used to ascertain whether
fixes 10 defects have caused crmrors clsewhere in  the
application/process.  °

Review

The process of reviewing Deliversbles for Acceptance.

Review Period

The period set for review of 8 Delivernble. If none is specified then
the review period is five (5) business days.

RFP (Request for Proposal)

A Request For Proposal solicits Proposals to satisfy State functional
requireients by supplying data processing product and/or Service
resources according to specific terms and conditions.

ROC

Report on Compliance

Role/Privilege Management

Supports the granting of abilities to users or groups of users of 2
computer, application or network.

Schedule

The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the
Contract.

SsaS

Software as a Service- Occurs where the COTS application is
hosted but the State'does not own the license or the code.

Security Incident

-

The potentially unsuthorized access by non-authorized persons to
personal date or non-public data the Contractar believes could
reasonably result in the use, disclosure or theft of s Swte's
unencrypled personal data or non-public data within the possession
or control of the Contractor. A security incident may or may not
turn ioto a data breach.

Service Level Agreement (SLA)

A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1} the technical service level
performance promises, (i.c. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) sccurity responsibilities and notice
requirements, (5) how ‘disputes arc discovered and addressed, and
{6) any remediés for performance failures.

The work or labor to be performed by the Contractor on the Praject
as described in the Contract.

Service Organization Control

Software

All custom Sofiware and COTS. Software pmv:ded by the
Contractor under the Contract.
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Softwarc-as-6-Service (5223)

The capability provided to the State to use the Contractor’s
applications running on a cloud infrastructure. The applications ere
gcoessible fram  various client devices through a thin<lient
interface such as 2 Web browser (e.g., Web-based email) or 2
program interface. The State does’ not manage or control the

S _undcrlymg cloud ¢infrasructure including network, servers,

operating  systems, storage or even individual application
capabilities, with the possible exception of limited user-specific
application configuration settings.

Software Deliverables”

Software and Enhgncemerus.

Software License

Licenses provided to the State under this Coniract. !

Solution

The Solution consisis of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Specifications. The off-the-shelf Sofiware and
configured Softwere customized for the Statc provided by the
Contractor in respoase to this RFP.

Specifications

The written Specifications that set forth the requirements which
include, withowt limitation, this RFP, the Proposal, the Contract,
gny performance standards, Documentation, sppliceble State and
federa! policies, laws and regulatons, Siate technical standards,
subsequent State-approved Deliverables, and other Specifications
and requircments described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
though completely set forth herein.

State

STATE is defined as:

State of New Hampshire .

Depertment of Naturat and Cultura) Resources |

172 Pembroke Rd

Concord, NH 03301

Reference o the term “Siate” shall include applicable agencies

Statement of Work (SOW)

A Ststement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design
requirements, the roles and responsibilities of the Stale and the
Contractor. The Contract Agreement SOW defines the results that
the Contractor remains responsible and accountable for achieving, |

State's Ccnﬁdential__!!:eqods

State’s information regardiess of its form that is not subject to
public disclosure under applicable state and federal laws and

_regulations, including but not limited to RSA Chapter 91-A.

State Data

For SaaS applications means all data created or in any way
originating with the Statc, and all data that is the output of
computer processing of or other electronic manipulation of any data
that wes crested by or in any way originated with the State, whether
such data or output is stored on the State’s hardware, the
Contractor's hardware or exists in any system owned, maintained or
otherwise controlled by the State ‘or by the Contractor.

State Fiscal Year (SFY)

The New Hempshire State Fiscal Year extends from July [
through June 30 of the following calendar year.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System - Contrect 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

State Identified Contact

ﬁc person or persons designated in writing by the State to receive
security incident or breach notification.

State's Project Manager (PM)

Siate's represeniative with regard to Project management and
technical matters. Agency Project Managers are responsible for
review and Acceptance of specific Contract Deliversbles, invoice
sign off, and Review and approval of a8 Change Proposal (CP). |

Subcontractor

A person, parinership, or company not in the employment of, or
owned by, the Contractor, which is performing Services under this
Contract under & separate Contract with or on behalf of the
Contrector.

System

All Software, tpecificd hardware, and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

Technica! Authorization

Direction o a Contractor, which fills in details, clarifies, interprets,
or specifies technical requirements. [t must be: (1) consistent with
Statement of Work within statement of Services; (2) not constitute a
new assignment; and (3) not change the terms, documents of
specifications of the Contract Agreement.

Test Plan

A plan, integreted in the Work Plan, to verify the code

{new or changed) works to fulfill the requirements of the Project. It
may consist of & timeline, a series of tests and test data, test scripts
and reponts for the test results as well as 8 trecking mechanism.

Tem

Period of the Contrect from the Effective Date through termination.

Trensition Services

Services and support provided when Contractor is supporting
System changes.

UAT

User Acceptance Test

Unit Test

Developers create their own test data and test scenarios to verify the |
code they have created or changed functions properly as defined.

User Acceptance Testing

Tests done by knowledgeable business users who are familiar with
the scope of the Project. They create/develop test cases to confirm

the System was developed eccording to specific user requirements.

The test cases and scripts/scenanios should be mapped to business
requirements owtlined in the user requirements documents.

User Management

Supports the sdministration of compuier, application and network
accounts within an organization.

Vendor

The Contractor whose proposal or quote was awarded the Contract
with the Siaie snd who is responsible for the Services and
Deliverabies of the Contract.

Verification

Supports the confirmation of suthority 10 enter 8 computer system,
application or network.

wWwWWwW

World Wide Web

Wailk Through

A step-bysstep review of a Specification, usability feawres or
design before it is handed off to the technical team for
development.

Warranty Period

A period of coverage during which the Contractor is responsible for
providing a guarantee for products and Services delivered a8
defined in the Contract,

Warranty Services

The Services (o be provided by the Contractor during the Warranty
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Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
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Period.

Work Hours

. Contractor personnel shall work nommal business hours between

8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes o this
schedule may ‘be made upon agreement with the State Project
Mana

Work Plan

The overall plan of activities for the Project created in nccordance
with the Contract. The plan end delincation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project as specified in Exhibit [. The Work Plan shall include a
detailed description of the Schedule, tasks/activities, Deliverables,
critical cvents, task dependencics, and the resources that would lead
and/or participate on each task.

Written Deliverables

Non-Softwere writien deliverable Documentation (letter, report,

smenuel, book, other) provided by the Contractor cither in paper or

clectronic formal,
YTD Year to Date
2017 - 018 [T Provisions Pan 2 Page 9 0f 30
Contractor's [nitials: ~&F~ Date: 9/2{//7




STATE OF NEW HAMPSHIRE
Department of Natursl and Cuttural Resources
Diviston of Parks and Recreation - Enterprise Reservation System - Coatract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

INTRODUCTION

This Contract is by and between the State of New Hampshire, acting through New Hampshire Department
of Natural and Culiural Resources (“Siate™), and RA Outdoors, LLC, a Delaware limited lisbility
company (“Contracter™), having its principal place of business at 717 N Harwood Street, Suite 2500,
Dallas, TX 75201.

RA Qutdoors currently operates the reservation system for‘the New Hampshire Depariment of Natural
and Cultural Resources (DNCR) for its State Park campground reservation system. Since the system is
already in full operation mode, initial setup and configuration of the System is not required. Therefore,
the implementation/configuration and testing phases only pertain to new enhancements (Day Use Entry
Ticketing. Pass Sales. Gifi Cards) to the System. The reservation system “ActiveWorks Quidoors™
(AWO) will be sccessed through a web-based interface to manage all reservations, registrations and
financial needs .of the Department. This System already provides a solution to DNCR's State Parks
throughout NH that includes consumer intemet web site, call center, ficld scrvices to the recreation
industry and processing of credit cards. The Contrect will be funded by a combination of transaction fees
that will be retained by the Contractor, as well as funds budgeted by the agency for equipment and
support services. The Contractor will continue to host the call center, support of the hardware,
installation services for enhancements, deployment support, user/administrator training, ongoing System
maintenance, and technical support for office and field locations.

RECITALS

Whereas the Stalc desires (o have RA Qutdoors, LLC provide Active Works Qutdoors, and associated
Services for the State;

RA Outdoors, LLC wishes to provide Active Works Ouidoors and associated Services for the State.
The parties therefore agree as follows:
1. CONTRACT DOCUMENTS

1.1 CONTRACT DOCUMENTS :
This Commct-Agftuncﬁl (2017 - 018) is comprised of the following documents:

A. Part | - Form P-37 Genera) Provision
B. Pen 2 - Information Technology Provisions
C. Port 3 - Exhibits
Exhibit A- Contrect Deliverables
Exhibit B. Price and Payment Schedule
Exhibit C- Special Provisions
Exhibit D- Administrative Scrvices
Exhibit E- Implementation Services
Exhibit F- Testing Scrvices
Exhibit G- Maintenance and Support Services
Exhibit H- Requirements
Exhibit [. Work Plen
Exhibit J- Software Agreement
Exhibit K- Warranty and Warrenty Services

2017 - 018 IT Provisions Pan Page 10 of 30
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Department of Natural and Cultural Resources
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Exhibit L- Training Services

Exhibit M- Agency RFP with Addendums, by reference
Exhibit N- Contractor Proposal, by reference

Exhibit O- Centificates and Atiachments

1.2 ORDER OF PRECEDENCE
In the event of coaflict or ambiguity among any of the text of the Contract Documents, the

following Order of Precedence shall govern:
8. Any Amecndments to this Agreement, with the most recent Amendments having

precedence:;

b. State of New Hampshire, Department of Natural and Culrural Resources Contract
Agreement 2017 - 018, including Parts 1, 2, and 3.

c. Siate of New Hampshire, Department of Natural and Cultural Resources RFP 2017 -
018.

d. Contractor Proposal Response to RFP 2017 - 018 datéd February 24, 2017

2. CONTRACT TERM :
The Contract and al} obligations of the parties hereunder shall become effective after ful) execution
by the parties, and the receipt of required governmental approvals, including, bt not limited to,
‘Governor and Executive Council of the State of New Hampshire approval (“Effective Date™).

The Contract shall begin on the Effective Date and extend through October 31, 2022. The Term may
be extended for an additional two years at the sole option of the Siate, subject to the parties prior
written agreement on applicable fees for €ach extended term.

The Contractor shell commence work upon issuance of a Notice to Proceed by the State,

is o e In the ar e Contractor’s oblication under the

3. COMPENSATION

3.1 CONTRACT PRICE
Campers using the AWO system will pay a transection fee directly (o the Contractor who will
retain the fee as compensation for this contract. Additional annual payments will be made to the
Contractor by the State for other functions and services,

The Contract Price, Pant 1, P37, block 1.8 price limitation, method of payment, and terms of
payment ere identified snd more particularly described in section § of P-37 Agreement and Part
3 Contract Exhibit B: Price and Payment Schedule.

- 321 NON-EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other Contractors to provide any of the
Services or Deliverables identified under this procurement or make an sward by item, part or
portion of an item, group of items, or total Proposal. The Contractor shall not be responsible for
any delsy, act, or omission of such other Contraciors, except (hat the Contractor shall be
responsible for any delay, act, or omission of the other Contractors if such delay, act, or omission
is caused by or due to the fault of the Contractor.
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4. CONTRACT MANAGEMENT

_ The Project will require the coordinated efforts of a Project Team consisting of both the
Contractor and Stste personne]l. The Contractor shall provide all necessary resources to perfonn
its obligations under the Contract. The Contractor shall be responsible for menaging the Project
to its successful compietion.

4.1 THE CONTRACTOR'S CONTRACT MANAGER

The Contractor thall assign a Contract Manager who shall be responsible for all Centract
authorization and administration. The Contractor's Contract Manager is:

Susan Grant

Director of Client Services, RA Outdoors
6925 Century Avenue, 5® Floor
Mississauga, ON LSN 7K2

Tel: 289-290-2739

Email: Spsan. Grant@activengtwork,com

4.2 THE CONTRACTOR'S PROJECT MANAGER

4.2.1

4.2.2

! 413

Contract Project Mnnlgcr

The Contracter shall assign a Project Manager who meets the fequirements of the
Contract. The Contrector’s selection of the Contracted Contractor Project Manager shall
be subject to the prior written approvel of the State. The State’s approval process may
include, without limitation, at the State's discretion, review of the proposed Contractor’s
Project Menager's resume, qualiﬁcatiom, references, and background checks, and an
interview. The State may require removal or reassignment of the Contractor’s Projcct
Manager who, in the sole judgment of the State, is found unaccqnable or is not
performing to the State’s satisfaction.

The Contractor’s Project Manager must be qualified to perform the obligations required
of the position under the Contract, shall have full authority to make binding decisions
under thie Contract, and shatl function as the Contractor's representative for all
administrative and management matters. The Contractor's Project Manager shall
perform the duties required under the Contract, including, but not limited to, those set
forth in Exhibit . The Contractor’s Project Manager must be availsble to promptly
respond during Normal Business Hours within two (2) hours 1o inquiries from the Siate,
and be.at the sile as needed. The Contractor’s Project Manager must work diligently and
use his/ her best efforts on the Project.

The Contracior shall not change its assignment of the Contractor's Project Mansger
without providing the State writien justification and obtaining the prior written approval
of the State. State approvals for replacement of the Contractor’s Project Manager shall
not be unreasonably withheld. The replacement Project Mansger shall have comparsble
or greater skills than of the Contractor’s Project Manager being replaced; mee1 the
requirements of the Contract; and be subject to reference and background checks
described above in IT Provisions, Section 4.2.1: Contract Project Manager, and in
Contract Agreement IT Provisions, Section 4.6: Reference and Background Checks,
below. The Contractor shall assign a replacement of the Contractor’s Project Manager
within ten (10) business days of the departure of the prior Contractor’s Project Manager,
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and the Contractor shall continue during the ten (10) business.day period to provide
competent Project management Services through the asslgnmenl of a qualified interim

Project Menager.

-4.24

425

Notwithstanding any other provision of the Contract, the State shall have the option,
at its discretion, to terminate the Contraci, declare the Contractor in default and
pursuc its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract.

CONTRACTOR Project Manager is:

JefT Alderman, PMP

6925 Century Avenue 5% Floor
Mississauga, ON L5N 7K2

Td: 888-543-7223

Email: Jcﬁ.Alduman@acuvcnclwork.com

4.3 CONTRACTOR KEY PROJECT STAFF

43.1

4322

433

434

The Contractor shall assign Key Project Staff who ‘meet the requirements of the
Contrect, and :can implement the Software Solution meeting the requirements set
forth in RFP Appendix C: System Reguirements and Deliverables, Table C.2: System
Reguirements and Deliverables-Contractor Response Checklist. The Siate may
conduct reference and background checks on the Contractor’s Key Project Staff. The
State reserves the right to require removal or reassignment of the Contractor's Key
Project Stafl who are found unacceptable to the State. Any background checks shall
be performed in accordance with IT Provisions Section 4.6: Background Checks.

The Contractor shall not change any of the Contrsctor’'s Key Project Siaff

-commitments without providing the Statc written justification and obtaining the prior

wrilten approva) of the State. State epprovals for replacement of the Conwraclor's
Key Project Staff will not be unreasonably withheld. The replacement of the
Contractor’s Key Project Staff shall have compareble or greater skills than of the
Contracter's Key Project Staff being repleced; meet the roquirements of the Contract,
including but not limited lo the réquirements set forth in RFP Appendix C: Sysrem
Reqmremem.r and Deliverables and be subject to reference and background checks
described in Contract Agreement- T Provisions, Seclion 4.6: Refenem:c and
Background Checks.

Notwithstanding any other provision of the Contract 10 the contrary, the State shall
have the option to terminate the Contract, declare the Contrector in default and to
pursue its remedics at law end in equity, if the Contraccor fails o assign Key Project
StaiT meeting the requirements and terms of the Contract or if it is dissatisficd with
the Contractor’s replacement Project siaff.

The Contractor Key Project Staff shall consist of the following individuals in the

. roles identified below:
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The Contractor’s Key Project Staff:

Key Member(s) Title

. Marc Feudo ' Sr. Client Services Manager
Joy Boire Menager, Revenue Recognition
Mindy Rhodes Muanager, Training

4.4 STATE CONTRACT MANAGER
The State shall assign a Contract Manager who shall function as the Stale’s representative with
regard to Conlract edministration. The Stete Contract Manager is:

Philip A. Bryce

Director

NH Department of Natural and Cultura] Resources
Division of Parks and Recreation

172 Pembroke Road

Concord, NH 03301

Tel: 603-271-3556

Fax: 603-271-3553

Email: philip.bryce@nh.gov

4.5 STATE PROJECT MANAGER

The State shall assign e Project Manager. The State Project Menager's duties shall include the
following:

Leading the Projecy;
" Engaging and managing all Contractors;

Managing significant issues and risks;

Reviewing and accepting Contract Deliverables;

Invoice sign-offs;

Review end approval of charige proposals; and

Managing siakeholders' concerns.

meangow

The State Project Manager is:

Gail A. Wolek
Deputy Director
“* NH Depantment of Nature] and Cultural Rescurces
Division of Parks and Recreation
172 Pembroke Road*
Concord, NH 03301
Tel: 603-271.-3556
Fax: 603-271-3553
Email: gail.wolek@nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct crimine] background checks and not utilize any stafl, including
Subooatractors, to (ulfill the obligations of the contract who have been convicted of any erime of
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dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for up 1o | year is an suthorized penslty. The

- Contractor shall promote and maintain an awareness of the imponance of securing the Siate’s
information among the Coritzactor's employees snd agents.

The State may, at its sole expense, conduct reference and background screening of the
Contracted Contractor Project Manager and the Contractor Key Project Staff. The Siate shall
maintain the confidentiality of background screening resulis in accordance with the Contract
Agreement - [T Provisions-Section 1 1: Use of State’s Information, Confidentislity.

S. DELIVERABLES

5.1 CONTRACTOR RESPONSIBILITIES

The Contractor shall be .solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, regardless of whether or not a Subcontractor is used.

The Contractor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the lerms and conditions in the Contract Agreement. The Contractor must submit
all information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contrect. The State will consider the Contractor to be wholly responsible for
the performance of the Contract and the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting from the Contract.

. 5.2 DELIVERABLES AND SERVICES

The Contractor shall provide the State with the Deliverables .and Services in accordance with the
. time frames in the Work Plan for this Contract, and as more particularly described in Contract
Exhibit A: Contract Deliverables.

5.3 NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND ACCEPTANCE
After receiving written Cenification from the Contractor that a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Contract
Deliverables. The State will aotify the Coniractor in writing of its Acceptance or rejection of the
Deliverable within five (5) business days of the State’s receipt of the Contractor’s written
Certification. If the Siate rejects the Deliverable, the State shall notify the Contractor of the
nature and class of the Deficiency and the Contractor shall correct the Deficiency within the
period identified in the Work Plan. If no period for the Contractor's correction of the Deliverable
is identified, the Contractor shall correct the Deficiency in the Deliversble within five (5)
business days. Upon receipt of the corrected Deliverable, the State shall have five (5) business
days 0 review the Deliverable and notify the Contractor of its Acceptance or rejection thereof,
with the option to extend the Review Pericd up to five (5) additional business days. If the
Contractor fails to comrect the Deficiency within the allotted petiod of time, the State may, at its
option, continue reviewing the Deliverable and require the Contractor to continue until the
Deficiency is comrected, or immedistely terminate the Contract, declare the Contractor in default,
end pursue its remedies at iaw and in equity.
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5.4 SOFTWARE REVIEW AND ACCEPTANCE

System/Software Testing and Acceptance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

6. SOFTWARE
The Contractor shiall provide the State with access to the Sofiware and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software Agreement.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Sexvices shall
meet, and be performed, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES

The Contractor shatl provide the State with the sdministrative Services set forth in the
Contract, and particularly described in Exhibit D: Administrative Services.

7.2 IMPLEMENTATION SERVICES

The Contractor shall provide the State with the Implamentation Services set forth in the
Contrect, and particularly described in Exhibit E: Implementation Services.

1.3 TESTING SERVICES

The Contractor shall perform testing Scrvices for the Siate set forth in the Contract, and
particulerly described in Exhibit F: Testing Services.

7.4 TRAINING SERVICES .
The Contractor shall provide the State with taining Services set forth in the Contract, and
particularly described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

The Contractor shall provide the Stete with Maintenence and support Services for the
Sofiware set forth in the Contrect, and particularly described in Exhibit G: System
Maintenance end Support.

7.6 WARRANTY SERVICES

The Contractor shall provide the State with warranty Services set forth in the Contract, and
particularly described in Exhibit K: Warranty & Warranty Services.

8. WORK PLAN DELIVERABLE .
The Contractor shall provide the State with a Work Plan that shall include, without limiation, a
detailed description of the Schedule, tasks, Deliverables, major milesiones, task dependencies, and
payment Schedule.

The initial Work Plan ghall be s separate Deliverable and is set forth in Contract Exhibit I: Pork
Plan. The Contractor shall update the Work Plan 23 necessary, but no less than every two weeks, to
accurately reflect the status of the Project, including without limitation, the Schedule, tasks,
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Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the Siate, in writing, prior to final incorporation into Contract
Exhibit 1. #ork Plan. The updated Contract Exhibit It Wort Plan, as approved by the Siate, is
incorporated herein by reference.

Unless otherwise agreed in writing by the State, changes to the Cantrect Exhibit 1: #Work Plan shall
not relieve the Contractor from liability to the State for damages resulting from the Contractor's
failure to perform its obligations under the Conuact including, without limitation, performance in
accordance with the Schedule.

In the event of any delay in the Schedule, the Contractor must immedizately notify the State in
writing, identifying the nanure of the delay, i:e., specific-actions or inactions of the Contractor or the
State causing the problem; its estimated duration period to reconciliation; specific actions that need
1o be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by the Contractor to correct Deficiencics, the Schedule shall
not change unless previously egreed in writing by the State, except that the Schedule shall
sutomatically extend on a day-to-day basis to the extent that the delay does not result from the
Contrector's failure 10 fulfill its obligations under the Contract. To the exient that the Siate’s
cxecution of its major tasks takes longer than described in-the Work Plan, the Schedulc shall
automatically extend on a day-to-day basis.

Notwithstanding anything to the contrary, the State shali.have the option to terminate the Contract
+  for default, at its discretion, if it is dissatisfied with the Contractor’s Work Plan or elements within
the Work Plan.

9. CHANGE ORDERS
The State may make changes or revisions st any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(5) business days of the Contractor's receipt of 2 Change Order, the Contractor shall advise the State,
in detail, of any impact on cost (c.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request 8 change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to the Contractor's requested Change Order within five (5) business days. The State Agency, as well
as the Department of Information Technology, must approve all Change Orders in writing. The State
shall be deemed 1o have rejected lhe Change Order if the pames are unable 1o reach an agreement in
writing.

. All Change Order requests from the Contractor to the State, and the State acceptance of the

. Contractor’s estimate for a Statc requested change, will be nclmowledged and responded to, cither

©  acceptance or rejection, .in writing. If accepted, the Change Order(s) shall be subject to the Contract
amendment process, as detexmined o apply by the Siate.
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10.

INTELLECTUAL PROPERTY
10.1 SOFTWARE TITLE

" Title, right, and interest (including all ownership and intellectual property rights) in the Software,

end its associsted Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Imiplementation of the Project, the
Contrector shall own and hold all, title, and rights in any Software modifications developed in
coninection with performance of obligations under the Contract, or modifications (o the
Contractor provided Softwarc, and their sssociated Documentation including any and all
performance enhancing operational plans and the Contrectors’ special utilities. The Contractor
shall license back to the State the right to produce, publish, or otherwise use such software,
source code, object code, modifications, reports, end Documentation developed under the
Contract.

In no cvent shall the Contractor be precluded from developing for itself, or for others, matenials
that are competitive with, or similar 10, Custom Software, modifications developéd in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to
use its genernl knowledge, skills, experience, and any other ideas, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this agreement.

102 STATE'S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the Swate. All data and any propenty
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the propenty of the State, and shsll be returned to the State upon
demandor upon termination of this Agreement for eny reason. The Contractor shall not access
‘State user accounts or State dats, except (1) in the cowse of data center operations, (2) in
responsc 1o service or technical issucs, (3) as required by the express terms of this contract or (4)
at the State’s written request.

103 CONTRACTOR'S MATERIALS

‘Subject to the provisions of this Contract, the Contractor may develop for itsclf, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contrect, the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be [ree (o use its general knowledge,
skills and experience, and any ideas, concepts, know-how, and techniqués that ere acquired or
used in the course of ils performance under this Contract, provided that such is not obtained es the
result of the deliberate memorization of the State Confidential Information by the Contrector
employecs or third party consultants engaged by the Contractor.

Without limiting the forcgoing, the partics agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire
RSA Chaptet 91-A, which includes but is not limited to the following: records of grand juries and
petit jurics; records of parole and pardon boards; persona! school records of pupils; records
pertaining to intemal personnel practices, financial information, test questions, scoring keys and
other exemination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files conuining personally identifiable information thel is private in nature,
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104 STATE WEBSITE COPYRIGHT

WWW Copyright and Intellectual Property Rights

All right, tille and interest in the State WWW sites (nh.gov, visiinh.gov, and nhstaieperks.org),
including copyright to all data and information, shall remain with the State. The State shall also
retain all night, title and interest in any user interfaces and computer.instructions embedded within
the WWW pages. All WWW pages and any other Data or inforination shall, where applicable,
display the State'’s copyright.

105 SURVIVAL
This Contract Agreement Section 10: Jarellectual Property shall survive: the termination of the -
Contract.

11 USE OF STATE'S INFORMATION, CONFIDENTIALITY

11.1 USE OF STATE'S INFORMATION

In performing its obligations under the Contrect, the Contractor may gain access to
information of the State, including State Confidential Information. *State Confidential
Information” shall include, but not be limited to, information exempted from public
disclosure under New Hampshire RSA Chapter 91-A: Access to Public Records end
Meetings (soe c.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidentia] Information developed or obtained during the performance.of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for the Contractor’s performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

‘The Contractor shall maintain the confidentislity of and protect from unauthorized use,
disclosure, publication, and reproduction {collectively “release™), all Siate Confidential
Iiformation that becomes available to the Contractor in connection with its performance
under the Contract, regardiess of its form.

Subject to applicable federal or State laws and regulations, Confidentizl Information shall
not include information which: (i) shall have otherwise become publicly avzilable other -
than as a result of disclosure by (he receiving party in breach hereof, (ii) was disclosed to
the receiving party on a non-confidential basis from a source other than the disclosing
party, which the receiving party believes is not prohibited from dlsclosmg such
information as a result of an obligation in favor of the disclosing party; (i) is dcvcloped
by the receiving party independently of, or was known by the rwewmg panty prior to, eny
disclosure of such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose Confidential
Information to the extent required by an order of a count of competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written
approval of the State. The Contractor shall immediately notify the Siate if any request,
subpoena or other legal process is served upon (he Contractor regarding the State
Confidential Information, and the Contractor shall cooperate with the State in any effon
the State undertakes to contest the request, subpoena or other Ieg,al process, at no additional
cost'to the State.
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In the event of the unauthorized release of State Confidential Information, the Contractor
shall immediaiely notify the State, end the State may immediately be entitled to pursuc any
remedy at law and in equity, including, but not limited to, injunctive relief.

1L.3CONTRACTOR CONFIDENTIAL INFORMATION

Insofer es the Coniractor secks to maintain the confidentiality of its confidential or
propriciary information, the Contractor must clearly identify in writing all information it
claims to be confidential or proprictary. Notwithstanding the foregoing, the Siate
acknowledges that the Contractor considers the Software and Documentstion 1o be
Confidential Information. The Contractor acknowledges that the State is subject to State
and federnl laws goveming disclosure of information including, but not limited to, RSA
Chapter 91-A. The State shall maintain the confidentiality of the identified Cenfidential
Information insofar as it is consistent with applicable State and federal laws or regulations,
including but not timited to, RSA Chapter 91-A. In the event the .State receives a request
for the information identified by the Contractor es confidentinl, the State shall notify the
Contsactor and specify the date the State will be rcleasing the requested information. At
the request of the State, the Contractor shall cooperate and sssist the State with the
collection and review of the Contractor’s information, at no additional expense to the State.
Any effort to prohibit or enjoin the release of the information shall be the Contractor’s sole
responsnb:l:ty and at the Contractor’s sole expense. If the Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the daie specified
in the Slate’s notice to the Contracior, without any lisbility to the Contrector.

11.4 SURVIVAL

This Contract Agreement Section 11, Use of State s Information, Confidentiality, shall
survive termination or conclusion of the Contract,

12  LIMITATION OF LIABILITY

12.1 STATE
Subject to applicable laws and regulations, in no event shall the State be liablc for any
consequential, special, indirect, incidental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the Stte’s liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement — P-37, General Provisions, Block [.8.

12.2 CONTRACTOR

Subject to applicable laws and regulations, in no event shall the Contracior be liable for
any consequential, special, indirect, incidental, punitive or exemplary damages and the
-Contractor's liability 10 the State shall not exceed two times (2X) the total Contract price
set forth in Contract Agreement — P-37, General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of liability shall not apply to the Contractor’s
indemnification obligations set forth in the Contract Agreement — P-37, General Provisions
Section 13: Indemnification and confidentiality obligations in Contract Agreement-IT
Provisions Section 1l: Use of Swate’s Information, Confidentiality, which shall be
unlimited.
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123 STATE'S IMMUNITY . _
Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute '
waiver of the sovercign immunity of the State, which immunity is hereby merved to the
State. This covenant shall survive terminatien or Contract conclusion.

12.4 SURVIVAL
This Contract Agreement Section 12: Limitation of Liahility shall survive terminstion or
- Contract conclusion.

13 TERMINATION
This Contract Agreement Seclion !3: Termination shall survive the termination or Contract
Conclusion.

13.1 TERMINATION FOR DEFAULT
Any one or more of the following acts or omissions of the Contractor shall’ constitute an
eveol of default hereunder (“Event of Default™)
a. Failure 10 perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c.‘Failure to perform any other covenarit, terri or condition of the Contract

13.1.1 Upon the occwrrence of any Event of Defaull, the State may take any one or
more, or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the
Contractor written notice of defsult and require it to be remedied within, in the
absence of a greater or 1esser specification of time, within thirty (30) days
from the date of notice, unless otherwise indicated within by the State (*Cure
Period™). If the Contractor fails to cure the default within the Cure Period, the
State may terminate the Contract effective two (2) days afier giving the
Contractor notice of termination, at its sole discretion, treat the Contract as
‘breached and pursue its remedics &t law of in equity or both.

b. Give the Contractor a written notice specifying the Event of Default and
suspending all payments 10 be made under the Contract and ordering that the
portion of the Contract price which would otherwise accrue tothe Contractor
during the period from the date of such notice until such time as the. State
determines that the Contrecior has cured the Event of Default shall never be
paid to the Contractor.

¢. Set off agninst any other obligalions the State may owe o the Contractor any
damapes the State suffers by reason of any Event of Default.

d. Treai the Contract as brezched and pursue eny of its remedies at law or in
equity, or both.
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e. Procure Services that are the subject of the Contract from another source and
the Contractor shall be liable for reimbursing the State for the replacement
Services, and all administrative costs directly redsted to the replacement of
the Contrect and procuring thic Services from enother source, such as costs of
competitive bidding, mailing, advertising, applicable fees, charges or
penalties, and staff time costs; all of which shall be subject to the limitations
of liability set_forth in the Contrzct.

132 TERMINATION FOR CONVENIENCE

13.2.1 The Siste may, at its sole discretion, terminate the Contrect for convenience, in whole
or in part, by thirty (30) days written notice to the Contractor. In the event of a
termination for convenience, the State shall pay the Contrector the agreed upon price, if
separately siated in this Contract, for Deliverables for which Accepiance has been
given by the State. Amounts for Services or Deliverables provided prior to the date of
terminstion for which no separste price is stated under the Contract shall be paid, in
whole or in par, generally in accordance with Contract Exhibit B, Price and Payment
Schedule, of the Contract.

13.2.2 During the thirty (30) day period, the Contractor shall wind down and cease Services as
quickly and efficiently as reasonsbly possible, withoul performing unnecessary
Savices or activities and by minimizing pegative effects on the State from such
winding down and cessation of Services.

133 TERMINATION FOR CONFLICT OF INTEREST

133.1  The State may terminate the Contract by written notice if it determines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a pro-rated refund of any current
development, support, and maintenance costs. The State shall pay all other contracted
payments that would have become due and payable if the Contractor did not know, or
reasonably did not know, of the conflict of interest.

133.2  In the event the Contract is terminated s provided sbove pursuant to a violation by
the Contractor, the State shall be entitled to pursuc the same remedies against the
Contractor as it could pursue in the event of a defsult of the Contract by the
Contractor.

13.4 TERMINATION PROCEDURE

13.4.1  Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require the Contractor 1o deliver 10 the Siate any property,
including without limitation, Soflware and Written Deliverables, for such part of the
Contrect as has been terminated.
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1342 After receipt of & notice of termination, and except as otherwise directed by the Siate,
the Contractor shall; . '

8. The State shall be enu'lléd 1o any post-termination assistance generelly made
avaiteble with.respect to the services, unless a unique deta retricval arrangement
has been established as part of the SLA.

b. Stop work under the Coatract on the date, and to the extent specified, in the
notice;

¢. Promptly, but in no cvent longer than thirty (30} days after termination, temminate
its orders and subcontracts related to the work which has been taminated and
scttle all owtstanding liabilities and al) claims arising out of such termination of
orders and subcontracts, with the approval or ratification of the State to the extent
required, which approval or rtification shall be final for the purpose of this
Section;

d. Take such action as the State dirccts, or as nccessary to presave end protect the
property related to the Contract which is in the possession of the Contractor and
in which the State has an interest;

¢. During any period of service suspensicn, the Contractor shall not take any action
to intentionally evase any State data.

1. In the event of terminstion of any services or agreement in entirety, the

Contractor shall not take any action to intentionally erase any State data for a

period of:

-« 10 days after the effective date of termination, if the termination is in
accordence with the contract period

s 30 days sfter the cifective daté of termination, if the terminstion is for
convenience

¢ 50 days afier the cffective date of terminstion, if the termination is for
cause

2. After such period, the Contrector shall have no obligation to maintain or
provide any State dzte and shiall thereafier, unless legally probibited, delete
all State data in its systems or otherwise in ils possession or under its control.

f. Transfer title to the State and deliver in the manner, 8t the times, and to the extent
directed by the State, any property which is required to be furnished to the State
end which has been accepled or requested by the State, including customer data;
'nd .

g. The Contractor shall implement an orderly return of State data in a CSV or
another mutually agreeable formai al a time agreed t0 by the parties and the
| subsequent sccure transfer of State data;

h. The Contractor shall securely dispose of all requested data in all of its forms,
such as disk, CD/ DVD, backup tape and paper, when requested by the State.
Data shall be permanently deleted and shall not be recoverable, according to
Naticnal Institute of Standards and Technology (NIST)-approved methods.
Certificates of destruction shall be provided to the State.
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i. Provide written Centification to the State that the Contractor has surrendered to
the State all said property.

14 CHANGE OF OWNERSHIP

[n the event that the Contractor should change ownership for any reason whatsoever, the State
shall have the option of continuing under the Contract with the Coatractor, its successors or
assigns for the full remaining term of the Contract; continuing under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessery by the State;
or immediately teminate the Contrect without liability to the Contractor, its successors or

assigns.

15  ASSIGNMENT, DELEGATION, AND SUBCONTRACTS

15.1 The Contractor shall not assign, delegate, subcontract, or otherwise trensfer any of its
interest, rights, or duties under the Contract without the prior writien consent of the State. Such
consent shall not be unreasonably withheld. Any attempied transfer, assignment, delegation, or
other transfer made without the Staie’s prior written consent shall be null and void, and may
constitute an event of default a1 the sole discretion of the State.

15.2 The Contractor shall remain wholly responsibe for performance of the entire Contract even
if assignees, delegates, Subcontractors, or other transferees (“Assigns™) are used, unless otherwise
agreed 1o in writing by the State, and the Assigns fully assume in writing any and all obligations
and liabilities under the Contract from the Effective Date. In the absence of 8 written assumption
of full obligations and liabilities of the Contract, any permitted assignment, delegation,
subcontract, or other transfer shall neither relieve the Contractor of any of its obligations under
the Contract nor affect any remeédies available to the State against the Contractér that may arise
from any event of default of the provisions of the coritract. The State shell consider the Contractor
to be the sole point of contact with regard to all contractual matters, including payment of any end
all charges resulting from the Contract. ) ’ N

15.3 Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from assigning
the Contract 1o the successor of all or substentiatly all of the assets or business of the Contractor
provided that the successor fully assumes in writing all obligations and responsibilities under the
Contract. In the event that the Contractor should change ownership, as permitted under Section
14: Change of Ownership, the State shall have the option to continue under the Contract with the
Contractor, its successors or assigns for the full remsining term of the Contract; continue under
the Contract with the Contractor, its successors or assigns for such period of lime as determined
necessary by the State; or immediately terminating the Contract without lisbility to the
Contrector, its successors or assigns.

16 DISPUTE RESOLUTION
Prior to the filing of any forma) proceedings with respect to a dispute (other than an ection
secking injunctive relief with respect to intellectual property rights or Confidential Information),
the pany belicving itself aggrieved (the “Invoking Party™) shall call for progressive management
involvement in the dispute ncgotiation by written notice to the other party. Such notice shall be
without prejudice to the Invoking Party's right 10 any other remedy permitted under the Contract,
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The parties shall use reasonable efforts 10 arrange personal meetings and/or telephone
conferences a3 needed, at mutually convenient times and places, between negotiators for the
partics ot the following successive management levels, each of which shall have a périod of
allotted time as specificd below in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL STATE CUMULATIVE
RA Outdoors LLC New Hampshire ALLOTTED
Primary | Marc Feudo Gail A. Waolek 5 Business Days
Client Services Deputy Director
Manager State Project
Manager (PM)
First ~ Susan Grant Philip A. Bryce 10 Business Days
Director of Client Director
Services
Second | Bill Joplin Jeffrey Rose 15 Busincss Days
VP of Cliem Services | Commissioner

The allotted time for the first level negotiations shall begin on the date the lnvohng Party's riotice
is received. by the other party. Subsequent allotted time is days from the date that the original
Invoking Party’s notice is received by the other party.

17 SAAS GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE

In éonsideration for receiving eccess to and use of the computer facilities, network, licensed

or developed software, software maintained or operated by any of the State entities, systems,

equipment, Documentation, information, reports, or data of any kind (hereinafter

" “Information™), the Contractor understands and agrees to the following rules:
a. Every Authorized User has the responsibility to assure the protection of information

from unauthorized access, misuse, thefi, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official State business, and all other
use or access is sirictly forbidden including, but not limited to, personal, or other private
and non-State use and that 21 no time thall the Contractor access or attempt to access any
information without having the express authority to do so.

¢. That a1 no time shall the Contractor access or aitempt to access sny information in 2
manner inconsistent with the approved policies, procedures, and /or agreements relating
10 system entry/access.

d. That all soflware licensed, developed, or being evaluated by the Siate cannot be copied,
shared, distributed, sub-licenscd, modified, reverse engineered, rented, or sold, and that
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al all 1imes the Contractor must use utmost care to protect and keep such software
strictly confidential in accordance with the license or any other Agreement executed by
the State. Only equipment or software owned, licensed, or being evalunted by the State,
can be used by the Contrector. Personal softiware (including but not Emited to palmtop
sync software) shall not be installed on any equipment.

¢. ‘That if the Contractor is found 10 be in violation of any of the sbove-siated rules, the
user may face removal’ from the State Contract, and/or criminal or civil prosecution, if
the act constitutcs a violation of law.

17.2 EMAIL USE

Mail and other electronic communication messaging systems are State of New Hampshire
popcﬂy and are to be used for business purposes anly. Email is defined as “intemal Email
systems” or “Swate-funded Email systems.” MConumormdasmndsandagecslhm use of
email shall follow State standard pOhcy (aveilable upon request).

173 INTERNET/INTRANET USE

The Intemmet/Intranet is to be used for access to and distribution of information in direct support of
the busincss of the State of New Hampshire according to State standard policy (available upon
request).

17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obiain all necessary and applicable regulatory or other governmental
gpprovals necessary to perform its obligations under the Contract.

17.5 INSURANCE CERTIFICATE

The Insurance Certificate should note the Cenificate Holder in the lower left hand block
including State of New Hampshire, Departaient Name, name of the individual responsible for the
funding of the contracts and his‘her eddress.

17.6 EXHIBITS
The Exhibits referred to, in and attached to the Comnct are incorporated by reference as if fully
included in the text.

17.7 VENUE AND JURISDICTION
Any action on the Contract may only be brought in the State of New Hampshire, Memimack
County Superior Court,

178 SURVIVAL

The tenms, conditions and warranties contained in the Contract that by their context are intended
to survive the completion of the performance, cancellation or termination of the Contrect shall so
survive, including, but not limited 10, the terms of the Exhibit D Section 5: Records Reention
and Access Requirements, Exhibit D Section 6: Accounting Requirements, and IT Provisions-
Section 11: Use of State’s Information, Confidentiality and IT Provisions- Section 14:
Termination which shall all survive the termination of the Contract,

17.9 FORCE MAJEURE
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Neither the Coniractor nor the State shall be responsible for delays or failures in pesformance
resulting from events beyond the control of such party and without fault or negligence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and
acts of war, epidemics, acts of government, fire, power failures, nuclear accidenis, earthquakes,
and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shafl not include the Contractor's
inability 10 hire or provide personnel needed for the Contractor’s performance under the Contract.

17.10 NOTICES

Any notice by a party hcretololheoiha-panyshallbedeenmdlo have been duly delivered or
given at the time of mailing by cetified mail, postage prepaid, in a United States Post Ofﬁoc
addressed to the parties at the following addresses.

TO THE CONTRACTOR TO THE STATE
ATTN: Legal Department STATE OF NEW HAMPSHIRE - DNCR
717 N HARWOOD ST 172 PEMBROKE RD
‘SUITE 2500 CONCORD, NH 03301
DALLAS, TX 75201 TEL: (603) 271-3556
E.MAIL:
17.11.DATA PROTECTION

Pmtecnonofpasmlpnvacyanddaushallbcmmtegmlpanoflbcbunncsswmluofthe
Contractor to ensure there is no inappropriste or unauthorized use of State information at any
time. To this.cnd, the Contractor shall safeguard the confidentiality, integrity and availability of
State information and comply with the foliowing conditions:
a. The Contractor shall implement and mnimain appmpriazc administrative, technical and
organizations! security measures o safeguard against unauthorized access, disclosure or
- theft.of personal data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractar
zpplies to its own personal data and nen-public data of similar kind.

b. All data obtained by the Contracior in the performance of this contract shall become
State-data and all personal data shall be encrypted at rest and in transit with controlled

access. Unless otherwise stipulated, the Contractor is responsible for encryption of the
personal data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in trensit. The State shall identify.data it deems as non-public data to the Contractor. The
level of protection and encryption for all non-public data shall be identified and made a
part of this contract,

d. At no time shall any data or processes — that either belong to or are intended for the
use of the State or its officers, apents or employees — be copied, disclosed or retained by
the the Conitractor or any party related to the Contractor for subsequent use in any
iransaction that docs not include the State.
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¢. The Contractor shall not use any information collected in connection with the service
issued from this proposal for any purpose other than fulfilling the service.

17.12.DATA LOCATION

The Contractor shall provide its services to the State and its end users solely from data centers in
the U.S. Storage of State data at rest shall be located solely in data centers in the U.S. the
Contractor shall not allow its personnel or Contractors to store State data on portable devices,
including personal computers, except for devices that are used and kepi only at its U.S. data
centers. The Contractor shall permit its personnel and Subcontractors to access State data
remotely only as required to provide technical support. The Contractor may provide technical
user support on a 24/7 basis using a Follow the Sun model, unless otherwise prohibited in this
contract.

17.1). SECURITY INCIDENT OR DATA BREACH NOTIFICATION
The Cantractor shall inform the State of any security incident or data breach in accordance
with NH RSA 359-C:20.

2. [ncident Response: the Contractor may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, ficlding
media inquiries and seeking external expertise as mutually agreed upon, defined by law or
‘comtained in the contract. Discussing security incidents with the State should be handled
on an urgent es-needed basis, as part of the Coniractor communication and mitigation
processes as mutually agreed upon, defined by law, or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report 8 security
incident to the appropriate State identified contact immediately as defined in the SLA.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any Statc content that is subject to epplicable data
breach notification law, the Contractor shall (1) promptly notify the appropriate State
identified contact within 24 hours or sooner, unless shorter time is.required by applicable
law, and (2) take commercially reasonable measures (o address the data breach in a timely
manner.

17.14. BREACH RESPONSIBILITIES
This section only applies when a data breach occurs with respect to personal data within the
possession, or control of the Contractor.

s. The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
State identified contact by telephone in accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been & security incident.

b.The Contracior, unless stipulated otherwise, shall promptly notify the appropriate State
identified contact within 24 hours-or sooner by telephone, unless shorter time is required
by epplicable law, if it confirms that there is, or reasonably believes that there has been a
data breach. the Contractor shall (1) cooperate with the State as reasonably requested by
the State 10 investigate and resolve the dats breach, (2) promptly implement necessary
remedisl measures, if necessary, and (3) document responsive actions taken related to the
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data imach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

¢. Unless otherwise siipulated, if a data breach is a direct result of the Contractor®s breach
of its contract obligation to encrypt personal data or otherwise prevent its release, the
Contractor shall bear the costs associated with;

(1) the investigation and resolution of the data hreach;

(2) notifications to individuals, regulators or others required by State law;

(3) a credit monitoring service required by State (or federal) law;

{4) 8 website or & toll-free number and call center for affected individuals required
by State law — all not to exceed the average per record per person cost ;
calculated for data breaches in the United States (currently $201 per
record/person) in the most recent Cost of Data Breach Study: Global Analysis
‘published by the Ponemon Institutel 7 ot the time of the data breach; and

(5)- complete all comrective actions.as reasonably determined by the Contractorbased

on root cause; all [(1) chrough (5)] subject to this Contract’s limitation of lisbility.

17.15. NOTIFICATION OF LEGAL REQUESTS

The Contractor shall contact the State upon receipt of any electronic discovery, litigation holds,
discovery scarches and expert testimonics related (0 the Siate’s data under this contrect, or which
in any way might reasonably require access to the daia of the State. The Contractor shall not
respond to subpoenas, service of process and other legal requests related to the State without first
notifying the State, unless prohibited by law fram providing such notice.

17:16. ACCESS TO SECURITY LOGS AND REPORTS

The Contrector shall provide reports to the State in a format as agreed to by-both the Contractor
and the State. Reports shall include latency statistics, user access, user acoess 1P address, user
access history and security logs for all State files related to this contract.

17.17. CONTRACT AUDIT
The Contractor shall allow the State to audit conformance to the contract terms. The State may
perform this.audit or contract with a third party at its discretion and st the State’s expense.

17.18. DATA CENTER AUDIT

+ The Contractor shall perform an independent audit of its data .centers at least annually at its
expense, and provide a redacted version of the audit repost upon request. the Contractor may
remove its proprietary information from the redacted -version. A Service Organization Control
(SOC) 2 audit report or approved equivalent sets the minimum level of a third-party audit,

17.19. ADVANCE NOTICE

The Contractor shall give advance notice (to be determined at the contract time and included in
the SLA) to the State of any upgrades (c.g., major upgrades, minor upgrades, system changes)
that may impact service availability and performance. A major upgrade is a replacement of
hardware, software or firmware with a newer or better version in order to bring the system up to
date or to improve its characteristics. It usually includes a new version number. .

17.20. SECURITY
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The Contracior shall disclose its non-proprietary security processes and technical limitations to
the State such that edequate protection and flexibility can be antained between the Staie and the
Contractor. For example: virus checking and pont sniffing — the State and the Contractor shall
undersiand esch other’s roles and responsibilities.

17.21. NON-DISCLOSURE AND SEPARATION OF DUTIES

The Contracior shall enforce scparation of job duties, require commercislly reasonable non-
disclosure agreements, and limit steff knowledge of Siate data to that which is absolutely
necessary to perform job dutics.

17.22. IMPORT AND EXPORT OF DATA

The State shall have the ability to import or export data in piecemeal or in entirety at its discretion
without interference from the Contractor. This ‘includes the sbility for the Stale to impont or
export data (o/from other service providers.

17.23. RESPONSIBILITIES AND UPTIME GUARANTEE

The Contracior shall be responsible for the soquisition and operation of all hardware, software
and network support related to the services being provided. The technical and professional
activilies required for cstablishing, managing, and maintaining the envirdaments ore the
responsibilities of the Contractor. The sysiem shall be svailable 24/7/365 (with agreed-upon
maintenanoc downtime), end provide service to customers as defined in the SLA.

17.24. RIGHT TO REMOVE INDIVIDUALS

The State shall have the right at any time to require that the Contractor remove from interaction
with State any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The Siate shall provide the Contractor with notice of its
determination, and the reasons it requests the removal. If the State signifies that a potential
security violation exists with respect to the request, the Contractor shall immediately remove such
individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the State’s consent.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Dlvldon of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT A - CONTRACT DELIVERABLES *

1. Project Overview

The goal of this contract is to support an nnpona:u revenue center for the Division of Parks and Recreation
that will create additional opportunities for improving park facilities and provide the best possible services for
our Suste Park guests. The Division works in pannership with other NH Divisions including Travel and
Tourism Development, . Forests and Lands, and Economic Development and neighboring communities
throughout the state to provide an excellent guest experience which is essential to sustaining the quality of life
that is 50 highly valued while contributing to the economic success of tourism and new business development
in New Hampshire.

The general scope of the project is 10 provide a web-based reservation sysiem available across all platforms
that allows guests of NH Suste Parks, Treils, and Historic Sites the ability to make reservations for
campgrounds, pavilions, and parking, while at the same time providing c-commerce opportunitics, gifi card
purchases, cvent registrations, revenue collection and reporting, as well as the collection of visitation data.

2. Statement of Work

Centralized NH State Park Reservation System acoessed through . web-besed interface to manage all
reservations, registrations and financial needs of the Division and host & call center during the following hours:

+ Monday through Friday, 8:00 a.m. 1o 8:00 p.m., and
s  Saturday through Sunday, 9:00 2.m. to 6:00 p.m.
e Call center will provide 12 months of operation and a back-up call center location.

Help Desk suppéﬂ for State staff through the Contrictor will be available at the minimum:
o April 1st — October 31st:

. Sunday - Thursday 8:00am - 6:00pm
Friday - Saturday 8:00am - 9:00pm

s November Ist through March 30th
Monday - Friday 8:00am - 5:00pm

The Contractor will offer remote login to troubleshoot issues in the ficld.

The NH State Park Enterprise Reservation System will have an administrative portal for the Division lo
maintain camping reservations and inventory of all campgrounds.

The System will be ‘hosted in a sccure dawn center and meet the requirements included in Exhibit H
Regquirements.

I. The System will process credil card transactions and will meet all PCI DSS requirements as proposed
in the Contractor response to RFP in Exhibit H Reguirements of contract.

2. The Contractor agrees that il is vesponsible for the security of cardholder data that it posscsses,
inctuding the functions retating to storing, processing, and transmitting of the cardholder datn.

Exhibit A — Contract Deliverables - Part 3 ' Page | of B8
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resourees
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT A - CONTRACT DELIVERABLES.

1.

The Contractor affirms that, as of the effective date of this contract, it has complied with all applicable
requirements to be considered PCI DSS compliant, and has performed the necessary steps to validate
its compliance with the PCI DSS. -

» The Contractor will continue lo maintain the highest level of PCI compliance, PCI-DSS Level 1. The

Contrector will continue to undertake an annua) PCI-DSS Leve! | reassessment with a council-
approved qualificd sccurity assessor (QSA). The Contractor will continue to provide the Attestation of
Compliance (AOC) to DNCR on an annusl basis.

The Contractor will immedintely notify Ageney if it leams that it'is no longer PCJ] DSS compliant and
will immedinicly provide Agency the steps being taken to remediatc the non-compliance status. In no
event should the Contractor’s nolification to Agency be later than one (1) business day after
Contractor leams it is no longer PCI DSS complaint.

The Contractor acknowledges thar any indemnification provided for under the referenced Contract
epplics to the failure of the Contractor to be and to remain PCI DSS compliant.

The Contractor acknowledges that its solution supports card present transactions and is certified for
EMYV with Paymentech through the ACTIVE Merchant Services (AMS) gateway.

The Contrector will be responsible for Softwarc installation (if required), deployment support,
user/administrator training, ongoing System maintenance and technical support for office and field locations.

The Contractor will ensure that appropriate levels of security are implemented and maintained in order to
protect the integrity and rcliability of the State’s Information Technology resources, information, snd
services. The Contractor will provide the State resources, information, and Services on an ongoing basis, with
the eppropriste infrastructure and security controls to ensure business continuity and to safeguard the
confidentiality and integrity of State networks, Systems end Data.

3. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

Activity, Detiverable, Deliverable _ Projected
or Milestone Type Delivery Date
___PLANNING AND PROJECT MANAGEMENT :
1 | Conduct Project Kickoff Meeting Non-Software | 10 business days of
contract signing
2 | Project Status Reports Writien Weekly
3 | Work Pien Writien Within 45-days of
COntract execution.
4 | Desktop/Sofiware Configuration Writien Within 45 days of
Regquirements contract exccution
5 | Goals and Objective Document Written Within 45 days of
contrect execution
6 | Communications and Change Written Within 45 days of
Management Plan contract execution
7 | Systems Interfece Plan Written Within 45 days of
and Design/Capability contract execution
8 Testing Plan Written Within 45 days of
Exhibit A - Contract Deliverables — Pant 3 Page 2 of 88
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT A - CONTRACT DELIVERABLES

contract execution
9 | Data Cleansing Plan.(Merge Written ‘| Within 45 days of
duplicate customer accounts and contract execution
reorganization of POS jtems).
10 | Deployment Plan - Store Manager, Written Within 45 days of
Gift Card Program, and contract execution
Event/Volunteer Registration
Programs .
11 | Comprehensive Training Plan Written Within 45 days of
| and Curriculum ) contract execution
12 | End User Support Plan Written. Within 45 days of
CONtract execution
13 | Business Continuity Plan Written Within 45 days of
contract execution
14 | Documentation of © Written Within 45 days of
Operational Procedures contract execution
15 | Customize reports to include: Written- Within 45 days of
Visitation, Help Desk Performance contract execution
and Financial Expont.
: i & L. . TESTING I
16 | Conduct User Acceptance Testing Non-Softwere | Within 45 days of
(all modules of AWO, include contract. New features
JasperSoft). will require a discovery
session and project plan.
Delivery date to be
"determined as part of
project plan.
17 | Confirm all camping policies and fec Written Within 45 days of
package. : contract
- 18 | ‘Perform Production Tests (all Non-Software | Within 45 days of
. modules of AWO). ) contract. New features
t will require a discovery
session and project plan.
Delivery date tobe -
determined es part of
. project plan.
19 | Test Out-Bound Interfaces (NH First Software Within: 45 days of
Uplosd) ‘ contract
20 | Test peripherals (printers, EMV Non-Software | Equipment must be
credit card swipes, cash drawer, and tested and ready for
scanners) with AWO, IE 1t and deployment January 2,
Windows 10 for compatibility with 2018.
all- device s. _
2t | Cestification of 3" Party Penetration Annually
Testing and Application Non-Software )
Vulnerability Scanning Annually.
22 | Creation and validation of visitation | Written Within 45 days of
1 report to include camping occupancy, contract signing
Exhibit A - Contract Deliverables — Pan 3 Page 3 of 88
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System Contract 2017-018

EXHIBIT A ~ CONTRACT DELIVERABLES

weather, and POS detail to include
sctivily and transection date.

23 | Test display of 200+ camp sites on Software 123172017
one screen in site view.

24 | Provide ALL Testing results to the Written Currently in place.
State's Pnuect Team

F o B ape T 7 SYSTEMDEPLOYMENT.Y  5i - om0 1

25 | Provide Hardware with Soflware Software/ Deployed for 2018

Installed, Configured, and pre- Hardware Camping Season
_| approved by State.

26 | Implement data cleansing plan into Sofiware Completed for 2018
product environment. See #9 above. Camping Scason

27 | Conduct Training Non-Software | As defined in Exhibit L

, "'l'mn:qgguwces“

28 | Ongoing Hosting Support Non-Software Cum:utly in plwe.

29 | Ongoing Support & Maintenance Software. . | Currently in place -

30 | Ongoing operstional meetings- Non-Software | As described in Exhibit
Regular mectings weekly, Call E- “Implementation
monitoring meetings every two Services”
weeks, and on-site year-end review
meeting to be scheduled

31 | Annual regional on-site training Non-Softwere | As defined in Exhibit L
sesstons (o be conducted in early “Training Services™
June at pre-determined locations (2
meetings/2 locations), To include any
major releases or enhancements to
the system

32 | Site Visit to Campgrounds Non-software As described in Exhibit
throughout NH as needed on an H-*Requirements”
annual basis.

33 | End-of-scason report to include To be provided annually
stalistical end financial performance in Oclober

34 | PCIDSS Anestation of Compliance Written 2016 report already
(Annually) confirming successful provided. 2017 and
completion of application and ongoing will be provided
network penetration tests. annually no later than

January 15 of the
- following year.

35 { Quarterly certificate confirming Non-Software Quarterly throughout the

successful completion of scans ' contract term
" 36 | Reporting- day usc visitation and Sofiware Annually
revenue

37 | Gifh Cards/E-Commerce SoNware Annuslly

38 | Site Administration & Marketing Non - Software | Quarierly throughout the

contract term

39 | POS- Sofiware Update POS on an as

Exhibit A — Contract Deliverables - Part 3 Page 4 of 88
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Eaterprise Reservation System - Contract 2017-018

EXHIBIT A - CONTRACT DELIVERABLES

Incidental retail items (e.g. ice,
firewood, camping supplies, ctc),
Season passes, gift certificates, day
use admission, edditional campers
and bulk entry for daily cash repons.
Store Manager?

needed basis for new
products

| Help Desk Report - confirmation that

al} camping rules arc in effect.

Wniten

On annusl basis by Feb
Ist for upcoming season.

41

Help Desk Performance Reports - to
include but not limited to: user
contact information, call pickup time,
call hold time, total call time, date
openéd, date closed, total mean time
1o resolve, description of issue, and
escalation time if no resolution.

Writen

Emailed on weekly basis
in Exce! format.

42

Future enhancements, advanced
marketing, advance day use

-edmission, and online shopping can

Written

TBD

Exhibit A — Contract Deliverables — Part 3
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resonrces
Divislon of Parks and Recreation - Enterprise Reservation System - Contract 2057-018
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

1.1 Not to Exceed
This is a Not to Exceed (NTE) Contract for the period between the Effective Date through October
31, 2022. The Contractor shall be responsible for performing its obligations in sccordance with the
Contrect. This Contract will allow the Contractor to invoice the State for the following activities,
Deliverables, or milestones appearing in the price and payment tables below.

Activity, Deliverable, Deliverable Price
or Milestone Date
PLANNING AND PROJECT MANAGEMENT
| Conduct Project KickofT Meeting 10 business days of Included
contract signing
2 | Project Status Reports Weekly. Included
3 | Work Plan Within 45 days of Included
contract execution, |
4 | Desktop/Softwere Configuration Within 45 days of Included
Requirements contract execution
§ | Goals and Objective Document Within 45 days of " Included
contract execution
6 | Communications and Change Within 45 days of included
Management Plan contract execution
7 | Systems Interface Plan Within 45 days of Inciuded
and Dcsig:ilCapability contract execution
8 | Testing Plan ' | Within 45 days of Included
- contract execution
9 | Data Cleansing Plan (Merge Within 45 days of Included
duplicate customer eccounts and coniract execulion
reorganization of POS items).
10 | Deployment Plan - Store Manager, Within 45 days of Included
Gift Card Program, and contrect execution
Event/Volunteer Registration
Programs .
11 | Comprehensive Training Plan Within 45 days of Included
and Curriculum - cantract execution :
12 | End User Suppon Plan Within 45 days of Included
contract execution
13 | Business Continuity Plen Within 45 days of Included
. contract execution
14 | Documentation of Within 45 days of Inctuded
. Operational Procedures contract execution -
15 | Customize reports to include: Within 45 days of Included
Visitation, Help Desk Performance contract exccution
and Financial Export.

Exhibit B - Price and Payment Schedule ~ Part ] Page 6 of 88
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

Contractor's Initisls ~#2¢ 3~  Date:

- . C .+ TESTING .. . i ;.
16 { Conduct User Acceptance Testing Within 45 days of Included
{all modules of AWQ, include contract New
JasperSoft). - features will
require a
discovery session
and project plan.
Delivery date to
be determined as
part of project
~ plen.
17 | Confirm all camping policies and fee | Within 45 days of Included
packege. contract
18 | Perform Production Tests (all Within 45 days of Included
modules of AWO). contract
19 | Test Out-Bound Interfaces (NH First | Within 45 days of Included
Upload) -contract
20 | Test periphemls (printers, EMV Equipment must Included
credit card swipes, cash drawer, and be tested and
scanners) with AWO, IE 1] and ready for
. Windows 10 for compatibility with deployment
al) devices. January 2, 2018.
21 | Cenification of 3rd Party Penetration | Currently in place. Included
Testing and Application Vulnerability
Scanning Annually. .
22 | Creation and validation of visitation | Within 45 days of included
* | report to include camping occupancy, | contract signing
westher, and POS detail to include
activity and transaction dare.
23 | Test display of 200+ camp sites on Within 45 days of ncluded
qne screen in site view. contract signing -
24 | Provide ALL Testing resulis to the Within 45 days of Included
State’s Project Team contract sipning
25 | Provide ALL Testing results to the Within 45 days of Included
State's Project Team contract signing :
SYSTEM DEPLOYMENT
. 26 | Provide Hardware with Software Deployed for Included
Installed, Configured, and pre- 2018 Camping
_approved by Siate. Season
27 | Implament data cleansing plan into Compleied for Included
product environmeni. See #9 above. 2018 Camping
. Season
28 | Conduct Training As defined in Included
. Exhibit L
“Training
Services” .
: ON-GOING OPERATIONS
29 | Ongping Hosting Support | Cumently in place. | ncluded
Exhibit B - -Price and Payment Schedule - Part 3 Page 7 of 88



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT B ~ PRICE AND PAYMENT SCHEDULE

Contractor’s Initisls

Date: 324//2

30 | Onpoing Support & Meintenance Currently in place Included
31 | Ongoing operaticnal meetings- As described in [ncluded
Regular meetings weekly, Call Exhibit E-
monitoring meetings every two *implemnentation
weeks, and on-site yesr-end review | services”
meeting to be scheduled
32 | Annual regional on-site training As defined in -Defined in payment
sessions to be conducted in esrly Exhibit L schedule
June at pre-determined locations (2 “Training
mectingy/2 locations), To include any Services”
major releases or enhancements to
the system ’
33 | Site Visit to Campgrounds As described in Included
throughout NH 2s needed on Exhibit H-
annual basis. . “Requircmens” .
34 | End-of-ccason report to include To be provided Included
statistical and financisl pecformance anpually in
October
35 | PCIDSS Auestation of Compliance 2016 report Included
(Anaually) confirming successful slready provided.
completion of epplicetion and 2017 and ongoing
retwork penctration tests. will be provided
annually no later
than January 15%
of the following
year.
36 | Quarterly certificate confinming Quarterly Included
successful completion of scans throughout the
. . confract term
37 | Reponing- day use visitation and Annuelly Included
revenue :

38 | Gifi Card/E-Commerce Annually Included
39 | Site Admipistration & Marketing Quasrterly Included
: . * throughout the

contract term . ’
40 | POS: | Update POS on an Included
Incidental reteil items (e.g. ice, as needed basis for
firewood, camping supplies, etc), new products
Scason passes, gift certificates, day
use admission, additional campers
and bulk entry for daily cash reports.
Store Manaper? .
41 | Help Desk Report - confirmation that | On annual basis Included
all camping rules are in effect. by Feb 11t for
upcoming season.
Exhibit B - Price and Pa t Schedule - Part 3 Page 8 of 88




STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

~ 42 | Help Desk Performance Reports - to Emailed on Included

. include but not limited to: user weekly basis in
contact information, call pickup time, Excel format.
call hold time, total call time, date
opened, date closed, tota) mean time
10 resolve, description of issue, and
escalaiion time if no resclution.

43 | Future enhancements, advanced TBD Included

marketing, advance day use '

admission, and onlinc shopping cen

i

1.2 Future Contractor Rates Worksheet
The State may request additional Services from the selected Contractor and requires rates in the
event that additional Service is required. The following format must be uséd to provide this
information. “SFY™ refers to State Fiscal Year. The New Hampshire State Fiscal Year runs from
July 1 through June 30 of the following calendar year. Positions not identified in the Proposed
Position Worksheet may be included in the Future Contractor Rates Worksheet.

Iy

:d“’i""' 135.00 138.00 140.00 143.00 145.00

Trainer 175.00 178.00 180.00 183.00 185.00

Business )

o 160.00 163.00 165.00 168.00 170.00

;’“““ 215.00 220.00° 225.00 230.00 235.00
anager

1.3 Transaction Fees and Annnal Payments
The below fees arc applicable to reservations made in advance only, regardless of sales channel.

Reservation $6.45 $6.45 $645 | $645
Transsction Fee
Marketing $.05 $.05 $.05 $.05 $.05
Reservation

| Chinge/Transfer Fee . $2.15 $2.15 $2.15 $2.15 $2.15
Ticketing Transactionfee |  $1.00 $1.00 *| $1.00 $1.00 51.00
Credit Card Processing
Fee (% of site usage fec & 2.0% 20% 20% 2.0% 2.0%
POS sales)

Exhibit B - Price and Paymeni Schedule - .Purt k] . Page 9 of 88
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SJ'ATE.OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Regservation System - Contract 2017-018
EXHIBIT B - PRICE AND FPAYMENT SCHEDULE

1.4 Annual Payments — Back Office Support

Monthly invoice for POS and back office support will be gencrated by RA Outdoors LLC to the State
of NH for payment.

Tros 1.5%on II —

cstimated sales .

(Excludes $100,000 $100,000 *§100,000 $100,000 $100,000 $500,000

extra

adutvchild)

Reporting 5750 | s7s00 $7.500 $7.500 52500 | 37,5000

Site . ,

Administati $2.500 $2,500 $2,500 $2:500 $2,500 $12.500.00

1 Gii Cend .

Program $2,500 $2.500 $2,500 $2.500 $2.500 $12,500.00

GiR Cards

(50 p/gifl card _ _

haph $2.500 $2,500 $2,500 .- $2,500 $2,500 $12,500.00

5000}

Event/

Volunteer $5,000 $5.000 $5,000 $5,000 $5,000 $25,000.00

Registration

Store Manager $2,500 $2,500 $1,500 $2,500 $2.500 $12,500.00

Online $2.500 52,500 $2.500 $2,500 $2500 | $12,500.00

shopping Cart

(Table 1.5) $60,000 | 560,000 . . . $129,000.00

Annual on-gite | .

training 5,000 $5,000 $5.000 $5.000 $5.000 $25,000

Futurc/ .

System $20,000 $20,000 $20000 |, 520,000 $20000 | $40,000.00

Upgrades

Totdd $210,000.00 | $210,00000 | $150,000.00 | $150,000.00 | $150,000.00 | $570.600.00
Exhibit B - Price and Payment Schedule - Part 3 Page 10 of 83
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017018
EXHIBIT'B ~ PRICE AND PAYMENT SCHEDULE

1.5 Hardware Component, Warranty, Support and Cost

Deskiop Hewint RPSSIOPOS - 2NHOBUS#ABA

Packard G18204GB 500GB $663.92
WILOP6 64BIT
Lapiop Hewint SMART BUY 450 | Y9F96UTHABA
Packard G4 15-T200U 1.5G
8GB 256GB 5SD $794.25
DVD 15.6IN BT ' :
WIOP 64
Widescreen Monitor Hewitt 21.5INLCD ' VOEGTAARABA
Packard 1920X1080 1000:1 $122.68
VH22 VGA DVID )
_ SMS TAA *
Barcode Scanmer Howitt HP IMAGING BWBG6EAA _
Packard BARCODE | $175.26-
SCANNER ]
Credit Card Swipe Chese IPP320 1PP320 $367.75
Compliant) Paymentech )
Batery Backup SCHNEIDER | POWER SAVING BR1500G
ELECTRIC BACK UPS.RS. $180.87
IT- 1500 ’
CONTAINER
Cash Drawer with Hewitt HP STANDARD | QT457AARABA
cable Packard DUTY CASH $82.47
DRAWER
Receipt Thermal -Citizen CITIZEN, CT- CT-S2000RSU-
. | Printer and Power 52000, THERMAL BK
Supply POS PRINTER,
! 80MM, 220
MMJSEC, 42 COL, $239.75
SERJIAL & USB,
INTERNAL
POWER SUPPLY -
Optional Equipment
Report Printer Hewin LASERJET FZAG8ANBG)
. Packard- ENTERPRISE _
M3506N LASER $495.42
LCD 43/45PPM A4
LTR MONO
*All equipment warrantied for the duration of the contract and replaced if there is failure.
Not to excead $120,000.00 for the biennium FY 18-19,

2. CONTRACT PRICE )
Notwithstanding sny provision in the Contrect to the contrary, and notwithstanding uncxpected
circumstances, in no event shall the total of all payments made by the Siate exceed the smount indicated in
the P-37 General Provisions Block 1.8 (“Price Limitation™). The payment by the State of the total Contract
price shall be the only, and the complete reinmibursement to the Contractor for all fees and expenses, of
whatever nature, incurred by the Contractor in the performance hereof.

Exhibil B - Price and Payment Schedule - Pant 3 Page 11 of 88
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STATE OF NEW HAMPSHIRE
Department of Naturs! and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-0 lB
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

The Siate will not be responsible for any travel or out-of-pocket expenses in excess of §5,000 per year
incurred in the performance of the Services performed under this Contract.

3. INVOICING

The Contractor shall submit correct invoices 10 lhc State for all amounts to be paid by the State. All
‘invoices submitted shall be subject 1o the State's prnior written approval, which shall not be unreasonably
withheld. The Contractor shell only submit invoices for Services or Deliverebles as permitted by the
Contract. Invoices must be in & format as determined by the Siate and contdin detailed information,
including without limitation: itemizalion of each Deliverable and identification of the Deliverable for which
payment is sought, and the Acceptance date triggering such payment; date of delivery and/or installation;
monthly maintenance charges; any oiber Project costs or retention amounts if applicable.

Upon Acceptance of -8 Deliverable, and a properly documented and undisputed invoice, the Siate will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promply dispatched.

Invoices shall be sent to:

NH Depertment of Naturel and Cuitural Resources
‘Division of Parks and Recreation-Accounts Payable
172 Pembroke Avenue

Concord, NH 03301

4. PAYMENT ADDRESS
All payments shall be sent to the following address:

ATTN: Accounts Receivable Department
717 N Harwood St

Sulte 2500

Dallzs, TX 75201

5. OVERPAYMENTS TO THE CONTRACTOR
The Contractor shall prompily, but ne later than fifteen (15) busincss days, return to the State the full
amount of any overpayment or efroneous payment upen discovery or notice from the State.

6. CREDITS
The State may apply credits due to the State arising out of this Contrect, agninst the Contractor’s  invoices
with appropriate information attached.
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STATE OF NEW HAMPSHIRE
Department of Natural and:Cultural Resources
Divmon of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

7. PROJECT HOLDBACK
The State shall be entitled to withhold monthly payments for any month in which there is an unresotved
defective or non-performing component of the System as specified in Class A and/or B defi c;cnc:es as
stated in Exhitat G Maintenance & Support Services.

The holdback will be released to the Contractor when the State detemmines that the defective or non-
perfonming component of the System has been resolved.

8. LIQUIDATED DAMAGES -

In addition to the-right:-se.t forth in Section 7, the State shall have the right to assess Liquidated. fJamaga
for each day thal there is a defective or non-performing component of the system as follows:

Class A Deficiency: $250/day
Class B deficiency: $100/day
Class C deficiency: o $2S/day

The Stete shall scnd a notice to the Contractor by the means set forth in Part 2- Section 17.10 of this
Agreement.  Following the date ‘of notice, Coatractor shall have the following time period to cure the
deficiency before Liquidated Damages are assessed:

Class A Deliciencics: 24 hours
Class B Deficiencies: 3 Business Days
Cless C Deficiencies: 10 Busincss Days

The imposition of Liguidated Damages is not & punitive action against the Contractor. The Parties

acknowledge that actual damages to the State based on ongoing deficiencies would be difficult to escertain
and agree that the Liquidaied Damages set forth herein are an ettempt by the parties to determine a feir
assessment of the damages that would be suffered by the State based on a defect or mn-pe:formmc of the

system,
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STATE OF NEW HAMPSHIRE
Department of Natural and Caltural Resources
Division of Parks and Recreation.- Enterprise Reservation System - Contract 2017-018
EXHIBIT C - SPECIAL PROVISIONS ’

SPECIAL PROVISIONS

1. Part L, Section 13 Is hereby deleted and replaced with the following: -

‘13. INDEMNIFICATION. The Contractor shail defend, indemnify and hold harmless the
State, its officers and employees from and against any and all third-party claims arising out of (or
which may be claimed to arise out of) the acts or omissions of the Contractor. In no event shall
the Contractor’s obligation to indemnify the State under this provision exceed $1,000,000 per
occurrence and $2,000,000 in the aggregate.

13.1 Contractor shall defend, setile, and pay damages (including reasonsable sttomeys’ fees)
(“Damages”) relating to any third party claim, demand, cause of action or proceedings (whether
threatened, asserted, or filed) (“Claims”™) against the State to the extent that such Claim is based
upon provision, by the Contractor, of materials, products, or services as part of Contractor’s
obligations hereunder that infringe the intcllectual property rights of any third party provided that
such materials, products, or services are used in accordance with this Contract. If any-Claim that
Contractor is obligated to defend, settle, and pay damages to State under this subsection has
occurred or, in Contractor’s opinion, is likely to occur, Contractor may, at its option and cxpense
cither (1) obtain for the State the right to continue to use the :applicable Deliverables, (2) replace
or modify the Deliverables so it becomes non-infringing, without materially adverscly affecting
the Deliverables' specified functionality, or (3) if (1) or (2) are not readily available after using
reasonable commercial efforts or, if neither of the foregoing options is commercially reasonable,
refund a pro-rata portion of the fees paid by State based on its lost use and terminate this
Agreement. Contractor shall not be obligated to defend, settle, or pay Damiages-for any Claims to
the extent based on: (x) any State or third party intellectual property or software incorporated in
or combined with the Deliverables where in the absence of such incorporated or combined item,
there would not have been infringement, but excluding .any third party-sofiware or intellectual
property incorporated into the Deliverables at Contractor’s discretion; (y) Deliverables that has
be¢n altered or modified by the State, by any third party or by Contractor at the request of the
State (where Contractor had no discretion as to the implementation of modifications to the
Deliverables or docurientation directed by the State), where in the absence of such. alteration or
modification the Deliverables would not be infringing; or (z) usc of any version of the
Deliverables with respect to which Contractor has made available a non-infringing updated,
revised or repaired subsequent version or other applicable update, patch or fix.

132 Conwsctor's obligations under this Section are conditioned upon (1) prompt written
notice of the existence of a Claim, provided that a failure of prompt notification shall not relieve
the Contractor of liability hereunder except to the extent that defenses to such Claim are
materially impaired by such (ailure of prompt notification; (2) sole-control over the defense or
settlement of such Claim by the Contractor; and (3) the provision of assistance by the State at the
Contractor's request (o the extent reasonably necessary for the defense of such Claim.

13.3  Nothing contained herein shall be deemed to constitute a waiver of sovereign immunity
of the State, which immunity is hereby reserved to the State,

13.4  All the provisions of this section shall survive the termination of this Agreement.

2, Part 2, Section 3.2 is hereby Amended to add the following:

3.2.1 Contrector has been selected as the sole vendor for the services set forth in this
Agreement. The State has no intent at this time to contract for services that are redundant to the
scope of work set forth in this Agreement.
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3. Part 2, Section 10.2 is hereby amended by adding the following:
10.2.1 Notwithstanding the foregoing, Contractor may usc the State data: (i} to communicate
with end users who have initiated a request for information from Contractor-as part. of their use
of the services, except that only data associated with that end user may be utilized; (ii) in non-
personal, anonymized, aggregated form (e.g., for the analysis of its products -and services)
provided that such information is not traceable back to any individual; (iii} to distribute the
information for use by Contractor’s contracied third parties and vendors to be .used solely by
them in providing products and services that are.required to be delivered under this Contract or
as are requested by the State or end users; (iv) to use, display, distribute, or transmit information
where the individual has consented to such use, except that the State shall liave the night to
review and approve the categories of information to be distributed to the State’s end users; (v) W
communicate with end users regarding topics in which Contractor believes the end user may be
interested; .and (vi1) as otherwisc permitted by applicable law. For the avoidance of doubt, the
provisions of this Contract do not apply to data obtained by Contractor separate and apart from
this Contract (e.g., where an individual has registered with Contractor'unrelated to the services).

4. Part 2, Section 12.1.and 12.2 are hereby.deleted and replaced as follows:
12.1 In no event will the parties be liable to each other for indirect damages or losses (in
contract, tort or atherwise) including but.not limited to damages for lost profits, lost savings, lost
data, loss.of use of information or services, or incidental, consequential or special damages. This
limitation shall not apply to the Contractor’s obligations to indemnify the State pursuant to Part
1, Section 13 through Section 13.4 of this Agreement or to the imposition of L:quu‘lated
Damages-pursuant 1o Part 3, Exhibit B of this Agreement. .
12.2  The parties agree that the total aggregate liability of any party to the other for c[axms of
direct damages shall not exceed $250,000. This limitation shall not apply to the Contractor’s
obligations to indemnify the State pursuant to Pant 1, Section 13 through Section 13.4 of this
Agreement or to the imposition of anuldaxed Damngw pursuant to Part 3, Exhibit B of this
Agreement.

5. Part 2, Section 13.2 is hereby deleted and left intentionally blaok.

6. . Part3,Exhibit B, Section8.is hereby amended to add the following:
8.1  The State must provide notice of the imposition of Liquidated Damages within sixty (60)
days of the discovery of the:incident giving rise to the imposition of the Liquidated Damages.
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EXHIBIT D - ADMINISTRATIVE SERVICES

.. TRAVEL EXPENSES

The Contractor must assume all reasonable travel and related expenses in excess of $5,000 per
year, All labor rates will be “fully losded”, including, but not limited to: meals, hoteVhousing,
airfere, car rentals, car mileage, and out of pocket expenses.

SHIPPING AND DELIVERY FEE EXEMPTION
The State will not pay for any shipping or delivery fees unless specifically itemized in the
Contract.

ACCESS/COOPERATION

As applicable, and subject to the applicable laws and cegulations, the State will provide the
Contractor with access to all program files, litrarics, personal computer-based systems, software
packages, network systems, security aystems, and hardware as required to complete the
contracted Services. '

The State will use reasonsble efforts to provide epprovals, authorizations, and decisions
reasonably necessary to allow the Contractor to perform its obligations under the Contract.

STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contrector shall provide the State sccess to afl State-owned documents, materials, reports, and
other work in progress relating to this RFP. Upon expiration or tesmination of the Contract with the
State, the Contractor shali tum over all State-owned documents, material, repons, and work in
progress relating to this RFP to the State et no additiona) cost to the State. Documents must be
provided in both printed and electronic format.

RECORDS RETENTION AND ACCESS REQUIREMENTS

The Contractor shall agree to the conditions of all applicable State and federa) laws and regulations,
which are incorporated herein by reference, regarding retention and scoess requirements, including
without limitation, retention policies consisiemt with the Federal Acquisition Regulations (FAR)
Subpan 4.7 Contractor Records Retention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence of -
sccounting procedurcs and practices, which properly and sufficiently reflect all direct and indirect
costs invoiced in the performance of their respective obligations under the Contract. The Contractor
and its Subcontractors’ shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to eny litigation matters regarding the Contract
shall be kept for one (1) year following the termination of all litigation, including the termination of all
appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personncl so euthorized by the State and federal
officials so suthorized by law, rule, regulation or Contract, as applicable. Access 1o these items shall
be provided within Merrimack County of the State of New Hampshire, unless otherwise agreed by the
Siate. Delivery of and access to such records shall be a1 no cost to the State during the three (3) year

‘period following termination of the Contract end one (1) yeer term following litigation releting to the

Contract, including all appezls or the expiration of the appeal period. The Contrector shall include the
record retention and review requirements of this section in any of its subcontracts.
!
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EXHIBIT D - ADMINISTRATIVE SERVICES

The State agrees that books, records, documents, and other evidence of sccounting procedures and
pru:uce: related to the Contractor's cost structure and profit factors shall be excluded from the State’s
review unless the cost of any other Services or Deliverables ptovnded under the Contract is calculated
or derived from the cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS
The Contractor shall maintain an sccounting system in accordance with Generally Accepted
Accounting Principles: The costs applicable to the Contract shell be ascertainable from the
accounting system and the Contractor shall meintain records peraining to the Services and all other
costs and expenditures,
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STATE OF NEW HAMPSHIRE
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EXHIBIT E -IMPLEMENTATION SERVICES

1.

PROJECT MANAGEMENT

The State believes that effective communication and reporting are essentizl to Project success.

The Contracior Key Project Stafl shall ;participste in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a.

Kickoff Meeting: Participants will include the State and the Contractor's Project Team and major
stakeholders. This meefing is to cstablish a sound foundation for activities that will follow.

Status Meetings: Participants will include, at the minimuam, the Contractor’s Project Manager and the
State Project Manager. These meetings will be conducted at least bi-weekly and address oversll
Project status and any additional topics nccded to remain on schedule and within budget. A status
and emror repert from the Contractor shall serve gs the basis for discussion. Ongoing operational
mettings-regular moetings weekly, call monitoring meetings every two weeks, and on-site year-end
review meeting 10 be scheduled.

The Work Plan: must be reviewed at cach Status Mecting and updated, at minimum, on 8 bi-weekly
basis, in accordance with the Contract.

Special Meetings: Need may arise for 8 special meeting with State leaders or Project stakeholders to
address specific issues.

Exit Meeting: Participants will include Project leaders from the Contractor and the State. Discussion
will focus on lessons lcamed from the Project and on follow up options that the State may wish to.
consider.

The State expects the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickofl meeting, will also be the Contractor’s responsibility.

'The Contractor's Project Manager or the Contractor’s Key Project Staff shall submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor’s Project Manager shall essist the State’s Project Manager,
or itself produce reports related to Project Manegement as reasonably requested by the State, all at no
additional cost to the State. The Contractor shall produce Project status reports, which shall contain, at a
minimum, the following:

Project status related to the Work Pla.n

Delivereble status;

Accomplishments during weeks being reported;

Planned activities for the upcoming two (2) weck period,;
Future activities; and

Issues and concerns requiring resolution.

Report and remedies in case of falling behind Schedule

SR LN~

As redsonably requesied by the State, the Contractor shal] provide the State with informetion or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating to Project
Munagemml and shell assist the State in preparing reports and presentations, as reasonably requested by
the State, all at no additional cost to the State.

Date:
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EXHIBIT E -IMPLEMENTATION SERVICES

2, IMPLEMENTATION STRATEGY

1.1 Key Components .
*  The Contractor shall employ an industry-standard Implementation sirategy with a
timeline set forth in accordance with the Work Plan;

*  The Contrector and the State shall adopt a change management approach to identify
and plan key strategies and communication initiatives.

*  The Contractor's team will provide training templates a3 defined in the Training Plan,
which will be customized 10 address the State’s specific requirements. Decisions
regarding formst, content, style, and preseitation shall be made early on in the
process, by the State, providing sufficient time for development of matcrial as
functionality is defined and configured.

* The Contractor shall manage Project execution and provide the tools needed to create
and manage the Project’s Work.Plan and tasks, manage and schedule Project staff,
track and manage issues, mansge changing requirements, maintain communication
within the Project Team, and report status.

2.2 Timeline

The timeline is.set forth in the Work Ptan. During the initial planning period Project task and
resource pians will be established for: the preliminary training plan, the change management
,plan, communication approaches, Project standards and procedures finalized, and team training
initisted. Timing will be structured to recognize interdependencics between applications and
structure a cost effective and timely execution. Processes will be documented, training
esiablished, and the application will be ready for Implementation in accordance with the Work
Plan. . B

23 Change Mlnagcmcﬁ! and Training
The Contractor’s change management and training services shall be focused on developing
«change management and. training strategies and plans. [ts .approach relics on State resources
for the execution of the chenge management and end user training.
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1.0 Testing
Contractor's AWO is already in use at New Hampshire Parks; therefore, only the new features will need to
be tested. The State team is trained to usc AWQ and is familiar with its current modules and their
functionality. There will be no down-time in terms of implementation, set-up and testing.

In addition to this, the Contractor is committed to providing an environment configured with the State's
‘business rules and seiting to allow DNCR staff to conduct User Acceptance Testing (UAT) for any new .
functionality and features introduced during the duration of the service contract to include but not limited
10 - Grid Scheduling, Mobile Application, Post Camper visit survey, ckeansed data and daily cash,reports.

The Contractor shall bear all responsibilities for the full suite of Test Planning and prepamation throughout
the Project. The Contractor will also provide truining as necessary to the State stalf responsible for test
sctivities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the Statc and the
testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized Work
Plan. A separate Test Plan and st of test materials will be prepared for each Software function or module.

Al Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as & whole, (e.g., soflware modules or functions, and Implementation(s)). This shall include

~ planning, test scenario and script devetopment, Data and System preparation for testing, and execution of
Unit Tests, System Integration Tests, Conversion Tests, Installation tests, Regressien tests, Performance
Tuning and Stress tests, Security Revicw and tests, and support of the State during User Acceplance Test
-and mplementation.

In addition, Contractor shall provide a mechanism for reporting actual test results vs. expected resuilts and
for the resolution and tracking of all errors and problems identified during test execution. Contractor shall
slso comrect Deficiencies and support required re-testing.  This evaluation ensures complignce with
industry regulations and standards such as NIST, Sarbanes-Oxley, and PCl Level L.

1.1 User Acceptance Testing (UAT) — New Features

UAT begins upon completion of the Soflware configuration as required and user training according 10
. the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by (he State.

The User Acceptance Test (UAT) is a verification process performed in & copy of the production
environment. The User Acceptance Test verifies System funciionality against predefined Acceptance
critéria that support the successful execution of approved business processes.

UAT will also serve as s performance and stress test of the System. [t may cover any aspect of the
new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria a8 defined in the
Work Plan.

The results of the User Accepiance Test provide evidence that the new features/enhancements meet
the User Acceptance critena. .
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Upon successful conclusion of UAT and successful System deployment, the State will sign off and the
respective Warranty Period shall commence.

1.2 Security Review and Testing

IT Security invelves all functions perwaining to the gecuring of State Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as identification,
suthentication and non-repudisation,

All components of the Software shall be reviewed and tested to ensure they protect the State’s hardware
and software and its related Dats assets. Tests shal) focus on the technical, administrative and physical
security controls that have boen designed into the System architecture in order to provide the necessery
confidentiality, integrity and svailsbility. Tests shell, at a minimum, cover each of the service
components. Test procedures shiall include penctration tests and application vulnerability scanning.
Contractor will maintain the highest leved of PCI compliance, PCE-DSS Level 1. Vender will continue to
undertake an anmsal PCI-DSS Level | reassessment with a council-approved qualified security assessor
(QSA) 0 deliver the required Report on Compliance (ROC) and the Attestation of Compliance (AOC),
RA Outdoors LLC is committed to security end preserving the PCI end PII data entrusted to us.

Contrector’s in-house solution includes the following:

-Consumer portal . Calj center
Point of salc Data center

Merchant services ' Backend reporting and management

Contractor will have a dedicated security team maintsining best-in-class information security program
layered throughout business processes designed to do the following: '

Safeguard ell customer data against threats and stiscks

Defend against any unauthorized access or usc of information

Protect the confidentiality, integrity, and availsbility of customer data and services

Contractor's encompassing security program ensures lotal protection across the orgenization. By using the
NIST 800-53 control families, controls, and framework as a guide, RA Outdoors LLC applics the concept
of “Security in Depth” to insulate and protect the various layers of our systems, networks, and
applications.

All products undergo sccurity essessments, which include stztic scanning, dynamic
scanning, and manual penetration testing to reduce vulnerabilities and provide native
threst defenses. .

RA Outdoors LLC uscs veticd policics, standards, end processes to govern how we
implement and enforcc information sccurity adoption - throughout product
development and core business processes. Compliance with these policies end
procedures is monitored and sudited routinely.

Our 1alented, dedicated teem of experts is the best complement to the technical,
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policy, and procedure management safeguards. When joining RA OUTDOORS, oll
team members must complete information security training redevent to their role with
an annual knowledge recertificstion. Team members are permitted data access
permissions according to role, and permission is contingent on traifting completion.
RA Outdoors LLC deploys and implements a multi-layer antivirus program that
involves antivirus, malware, and personal firewnll protections on all employee
compiders and lzptops. Antivirus signature updates are performed daily.
At RA Outdoors LLC, deia is processed and stored in an industry leading Ticr 4 dats
center with fully redundant subsystems and compartmeritalized security zooes.
Unlike competitors that slorc data other companics' cloud. RA Qutdoors LELC
understends that the sceurity of your infrastructure is only as good as the foundation
you build it on. RA Outdoors LLC owns the hardware infrastructure and does not
rely on any third party providers or Contractors to provide these services 50 we
sways know where your dete is located. Multiple Inyers of physical security, |
24x7x365 video surveillance, as well 23 biometric access poinds protect the facility.
To keep up with the ever-changing threat landscape, RA Outdoors LLC coatinually
scans its infrestucture and operating systems for missing paiches and new
vulnerabilities. Our Service Delivery Teams remedizte findings efficiently and in
accordance with our strict remediztion timeframes.
All changes to RA Outdoors LLC applications, systems, and infrastructure will
undergo 2 fully documented zpproval process, which includes documentation,
tracking, end beck-out/contingency planning. RA Outdoors LLC leads the industry
combining Agilc with a formal process for documenting all changes that occur within
the environment. The Information Security team and a Change Advisory Board test
and approve all changes prior to production deployment.
RA Owidoors LLC has isolated all of ils services and infrasiucture to ensure
geographical redundancy of its operating environmenis and support structure 10
ensurc busincss continuation during a major event. All services and infrestructure are
buils for resilience and redundancy from the ground up. Our nctwork architecture is
designed with redundant, multiple power input pmcus:ng, and our call centers
operate out of multiple locations. -
RAOutdoorsLLdemthemlywytomutedmmcowryuwproveu. 50
we do every year. RA Outdoors LLC performs annual disasier recovery testing and
processes lest wransactions 10 cnsure that we can fail over to & googrephically
redundani center. We have invested millions of dollars 1o ensure our infrestructure
and customer data is safe (rom data loss. To ensure data integrity, thare are up to ten
8  copies of cusiomer data made, which are synchronized in near realtime to their sister
. datacenter versus our competitors who often use clowd technology that could locatc
data within & single region causing loss of dats.

RA Outdoors LLC's Security team employs the following tools and methodologies to, maintain and
improve the company's security posture. These tools will be seamless to DNCR, but should give you
confidence that we hold these standards in thé highest regard and ore constantly looking to sty ahead of
the latest vulnerabilitics.

¢ Tenable Seeurlt).r‘Ccntm Used to drive our Peich and Vulnerability Management Program
¢  Nessus Yulnerability Scanners

¢ Cisco and Palo Alto Firewals: Used through our entire infrastructure to pmwde network layer
isolation between our various environments, layer 7 securily, and are recognized leaders in the security
field
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s Juniper SSL VPN: Used to provide employee remote access, this tool ensures that any system
connecting 10 our networks has cffectively employed proper antivirus software, personal firewall
software, and has up-to-date sysiem patches applied

« Aconetix: Used by the Application Security Team to perform spplication-level scanning and to drive
Interna! and External Penctration testing .

+ Burp Suite and Web Scarab: Used as pan of our Penetration Testing process

+ Metasploit PRO: Used as an cxploitation framework, Metasploit PRO allows us to drive our
Penectration Tesling program ' ‘

« Secure Code Review: Used by the Application Security Team to perform reguler code reviews 1o look
for security risks end anomalies

« Cisco and Soort IPS/IDS: Used to monitor and alert or respond to network traffic anomalics

.« Teipwire: Used to perform file integrity monitoring (FIM) to ensure that' our file systems and

applications ere nat tampered with

=  Trustwave ASV: Used to perform external vulnersbility scanning on our systems as required by PCIL

s Service-Now: Used (o dnive our change management program end record nny_'syncm, network, or
application change that occurs is recorded in this system with appropriate approvals built in

-«  RSA SecurelD: Used 1o provide two-factor- suthentication for remote access, which ensures that
access (0 our sensitive systems is protected appropriately

+ Symantee Antivirus (AV): Used 1o deploy, monitor, and manage AV coatrol across our
organizstion .

* Syslog-ng, syslogd, and snarc: Used to gather logs from Various servers and sppliances and
centralize them )

¢ ACTIVEU and RA OUTDOORS Learn internal learning management systems (LMS): Used
to drive our nmiandatory security awareness and privacy training for all employces

RA Outdoors LLC constantly evaluates the security tools we use, and will update them threughout the life
of the contract as necessary to ensure DNCR is receiving a fully secure system.

RA Outdoors LLC uscs scveral methods to insulate against security breaches. In the case of an actual
breach, RA Outdoors LLC promptly notifies appropriate: DNCR .staff. The RA Quidoors LLC's Secunity
Incident Response Team (ANSIRT) handics any Seturity Incident. This team responds to identified issues,
documcnts the steps take to resolve the issuc, and reporis the issues internally.

Any incident response follows the industry-standard spproach of Identification, Assessmeni, Containment,
Eradication, Recovery, and Follow-up. The Containment and Eradication phases typically include short-
term countermeasures designed to halt the incident and to deal with the immediate threat. The Follow-up
phase includes the rofl out of any long-tenm or sweeping changes that were deemed necessary through the
[ncident Response process.
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1.3 Penctration Testing

Penctration
Testing

a,) Implement a2 methodology for penetration tanng that includes the
following:
¢ Is based on industry-accepted penetration testing approaches
(for example, NIST SP800-115)
* Includes coverage for the entire CDE perimeter and critical
systems
* Includes testing from both inside and outside the network

¢ Includes testing 1o validale any segmentation and scope-

reduction controls

¢ Dcfines application-layer penetration tests to include, at a
minimum, the vulnersbilitics listed in Requirement 6.5

¢ Defines network-layer penetration tests to include components
that support network functions as well as operating systems

¢ [Includes review and consideration of threats end vulnerabilities
experienced in the last 12 months

* Specifies retention of penctration testing results and
remediation activities results.

1 b.) Perform external penetration testing at least annually and after any

significant infrastructure or epplication upgrade or modification (such
as an operating systen upgrade, 2 sub-nctwork added to the
environment, or a web sérver added io the environment).

¢.) Perform internal penetration testing at teast annually and after any
significant infrestructure or application upgrade or modification (such
ss an operaling system upgrade a sub-network added 1o the
environment, or a web server added to the environment),

d.) Exploitable vulnerabilities found during penetration testing are
corrected and testing is repeated to venify the corrections.

c.) If segmentation is used to isolatc the CDE from other networks,
perform penetration tests at least annually and after any changes to
segmentation controls/methods to verify that the segmentation methods
are operational and effective, and isolate all out-of-scope systems from
in-scope sysiems.
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1. SYSTEM MAINTENANCE

The Contractor shall maintain and support the System in all material respects as described in the
eppliceble program Documentation through the contract end date.

1.1 Contractor’s Responsibility
The Contractor shall maintain the System in accordance with the Conlract.

1.1.1 Msintenance Releases
The Contractor shall makc available to the State the ‘latest program updates, gentral
maintenance releases, seiccted functionality releases, paiches; and Documentation that arc
‘generally-offered to its customers, at no edditional cost.

1.1.2 Siandard Agreement .

The State will adopt -the Contractor’s standard maintenance agrecment modified to address
terms and oconditions inconsistent with Stale Statutes and general State information
technology practices.

2. SYSTEM SUPPORT

2.1 The Contractor will be respoasible for performing on-site or remote technical support in
accordance with the Contract Documents, including without limitation the requirements, terms,
and conditions contained herein.

2.2 As pan. of the Software maintenance a.greunent. ongoing Software maintenance and support
levels, including all new Software releases, shall be responded to according to the following:

Class A Deficiencies - The Contractor will be available to the Department with on-call telcphane
assistance with an emailitelephone responsé within one (1) hours of request, or the Contractor
shall provide support with remote disgnostic Services within two (2} business hours of 8 request
as specified below.

Class B & C.Deficiencies - The Department shall notify the Contractor of such Deficiencies and
the Contractor shall respond back within two (2) hours of notificstion of planned comrective
action. ;

The Contractor shall be available the following hours 10 address Class A, B & C deficiencies:

e April Ist—October 31%
- Sunday - Thureday: 8:00 am - 6:00 pm
- Friday - Saturday: 8:00 am - 9:00 pm

o November 1 throagh March 30
- Monday - Friday: 8:00 am - 5:00 pm

Exhibit G - Maintenance and Support Services - Part 3 .
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural) Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT G - MAINTENANCE AND SUPPORT SERVICES

3. SUPPORT OBLIGATIONS AND TERM

3.1 Contractor shall repair or replace Hardware and Software, end provide maintenance of the
Hardware and Software in accordance wuh the Specifications and terms and requirements of the
Contract;

3.2 Contractor shall maintain a8 record of the ectivities related to warmanty repair or maintenance
activities performed for the State and provide report to State at minimum monthly and weekly if
requested; .

'3.3 Contractor shall provide on-celi telephone assistance with issue traclung available to the State. At
a minimum, Contractor's Solution must have a Help Desk with the following hours (all EST):

e  April Ist - October 31"
- Sundsy - Thursday:  8:00 am - 6:00 pm
- Friday — Saturday: 8:00 am - 9:00 pm

¢ November {” through March 30
- Monday - Friday: 8:00 am - 5:00 pm

3.4 For 2l maintenance Service calls, the Contrector shall ensure the following information will be
collected and maintained: nawre of Deficiency; current status of the Deficiency; action plans,
dates and times; expected snd actual completion time; Deficiency resolution information;
Resolved by; ldentifying number i.e. work order number; and Issuc identified by.

3.5 The Contractor must work with the Department to identify and troubleshoot potentially large
scale System failures or Deficiencies by collecting the following information: mean time between
reporied Deficiencies with the Software; diagnosis of the root cause of the problem; end

' u!enuﬁuuon of repeat calls or repeat Software problems.

3.6 If the Contractor fails 1o correct a Deficiency within the allotted period of ime stated above, the
Contractor shall be deemed (o have commiited an Event of Defauli, and the State shall have the
right, at its option, (o pursue the remedies in P-37 General Provisions and Exhibit B section 7,
Project Hold Back.

Exhibit G — Maintenance and Suppon Services - Part 3
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Diviston of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT H- REQUIREMEN‘I‘S

C-2 General Requirements Contractor Response Checklist

el I S TSI PPN LR -

IMPORTANT;
YOU MUST PROVIDE A RESPONSE [N BOTH THE “CONTRACTOR RESPONSE™ AND "OELIVERY METKOD" COLUMNS FOR
ALL MANDATORY REQUIREMENTS.

Contractor Response Column:
Enter 3 “Yes" If the current release of the software can fully sugipert ALL the functionality described In the row, without spedal
customization. A "Yes" can only be used If the dellvery method s Standard (see Delivery Method Column instructions below).

Otherwise, enter 3 *“No” and provide comments to explain if/how/when you can meet the requirement with a Future or Custom
delivery and pravide an estimate for any additional cost that may apply.

Deflvery Method Column:

Complete the delivery method column using Standard, Future, Custom, or Not Available/Not Propasing (as defined befow)
that Indicates how the requirement will be delivered.

Standard - Feature/Function is included In the proposed system and avallable in the currant softwaie releass.

Future - Feature/Function will be available in @ future release. {Provide anticipated delivery date, verslen and service refease In
the comment area.}

Custom - Feature/Function can be provided with custom modifications. (Respondent must provide mlrnned hours and
average billing rate or flat cost for the software modification in the comment 2rea.)

Neot Avaflable/Not Proposing - Feature/Function has not been proposed by the Contractor. This type of dellvery cannot be
entered for 3 mandatory requirement ondy for optional requirements.

|Comments Column:
For all Delivery Method responses other than Standard (Future, Custom, or Not Available/Not Proposln;) Contractors must
provide a brief explanation. Free form text can be entered into this eotumn.

Exhibit H — Requirerents — Part 3 Page 27 of 88
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT H - REQUIREMENTS

BUSINESS

GENERAL REQUIRENENTS

Cantractor will provide a hosted centralized NH State Park reservatio
systemn accessed through a web-based interface avallable 24 hours pe
day, 7 days per week, 355 days per year; reservation website must have
the “look and feel” of 3 NH State Parks wehsite.

B1.1

Contractor must have the abﬂiw to host a call center lunted in the
United

Outdoors LLC agrees
. calls  will be

States with a toll free phone number. istributed between thelr

AT 3 minkmurmn the Contractors Solutlen must have a call center with different cafl centers

the fallowing hours (EST): [New York, Maryland, and

g2 |-Aerilist. October 31st California) and will have
Sunday - Thursday 8:00am - 8:00pm M yes standard 3-5 NH based call at

Friday - Saturday 8:00am - 9:00pm . home agents.
- Novembaer 15t - March 30th

Sunday - Thursday 8:00am - 5:00pm

Friday - Saturday 9:00am - 5:00pm ~

Located in the United States with a toll free phone number suppiled
by the centractor.

Sotution must have an easy-to-use POS system for [ncidental retail items |
B1.3 (eg ice, firewood, camping supplies, etc), seaton passes, gift

certificates, day use admission, visitor data, addltloml campers and M yes standard
tulk entry for daily cash reports.

} New reservations, cancellatans or changes must be able to be made

B1.4 |through a call center (via phone, [ax, or e-mail) and online real-timae. M yes " standard
System must have the ability 10 reserve camipsites and facilities online

B1.5 jor through a call center up to 11 manths in advance of the resmrauon M yes standard
date.

Exhibit H — Requirements - Part 3 Page 28 of 88
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STATE OF NEW HAMPSHIRE

Department of Natuial and

Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
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EXHIBIT H - REQUIREMENTS

P R T i 1 R R L T T c-.=

State Requirernents S
Req® - T .- ".‘. . :-I..-I u vi
Contractor's solution must have the ability to manage various types of
pLg Feservation trdnsactidns to include: pavilion rentats, advance day-use M standard
dmissions, parking reservations, facility-use reservitions, watercraft ves
Fmtals, and youth-group camping. * ¢ -
817 WContractm must have the zbillty to collect all applicable feés Outdoors LLC agrees and
" |atcording to the states fee structure. Contractor must be able to M yes standard [l set up in UAT to confirm
coflect extra adult and extra child fee at the time of reservation. adult and chitd is
ng property.
System must have the ability for individual parks to be able to make
B1.8 |reservations and change existing reservations for their bwn assigned M yes standard
ris. .
Contractor must have the ability to distribute surveys and provide C
BL9 [compilation of customer satisfaction reports post-visit on a weekly M : yes standard
basis.
Contractor solution must implement all NH State Parks
81.10 cam nd/taciity policies. ‘ M yes standard
B1.11 Contractor solution must have the ability for state park managers to
’ adjust campground and facility inventory as needed. M yes standard
81.12 Conlr;ctor will provide ar; aMutbn to the si;\e park staff that is. ]
1 web basad. M yes standard
Contractor may provide the abllity to operate "off-line® via a thick o offline mode is available
81121 dient
ent. o no r Field Managerbut is
vailabte in Stare Manager.
81.13 tonuicm: must have the abiiity to provide a mobile app {i05 and -
: roid) for external users and state staff. .M yes standard
"~ [Contractor must have the ability to provide &l functions of the v ves “standard
B1.14 lEnterprise Reservation System far internal and extemal userson a
responsive website.
Exhibit H —~ Requirements ~ Part 3 Pege 29 of 83
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System -Contract 1017-018

State Requireménts

EXHIBIT H - REQUIREMENTS

Req® -

Reqifdrement Deseription -

81.15%

At 2 minimum, the Contractor solution must have a help desk [located in
the United States or Canada with a toll free phone number) for State
staff with the following hours(EST):

From April 1st — October 31st:

» Sunday - Thursday 8:00am ~ 6:00pm

* Friday - Saturday 8:00am-9:00pm -

November 1st through March 30th

* Monday - Friday 8am = 5pm

—

yes

standard

8l.16

Contractar must pravide ability for general public to view
campgiound/facility on's map on-line.

standard

e81.17

Contractor must provide ebiiity for general public to view pictures of eac
campsite ondine.

yes

standard

8l.13

Contractor must provide the abflity for general public to be required
to create a custorner profile (minimum a one-time guest profile) in
order to make a3 reservation. Must provide name, address, phone,
and e-mail address.

standard

81.1%

Cantractor Solution must have the ability to work on a touch screen
devices (monitors, tablets, phones, etc.) for State staff,

standard

RA Qutdoors LLC confirms
both Store Manager and Field
Manager 2re compatible with
[Touch Screen devices.

81.20

Provide easy, dient-friendly access to data collected.

standard

81.21

Provide ability to save frequently run reports.

standard

B1.22

Contractar must provide ability for staff to upload/update campsite

pictures,

EREIE

standard

Exhibit H — Requirements — Part 3
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STATE OF NEW HAMPSHIRE
Departmeat of Nstural and Cultural Resources
Division of Parks and Recreation - Enterprise Rmrvauon System -Contract 2017-018
EXHIBIT H - REQUIREMENTS

.....

State Requirements

81.23 lCom_n:tnr's solution must provide the administrative Park staff with M
7 [the ability to run =) reparts. ct
Comractor must be abla to build & customer database that ONCR can yes standard

B1.24 |access for sending out emall notifications, surveys and demographic
analysis. Database will be property of ONCR.
B1.26 Solution must be able to have cash drawer and recelpt functions. M ye3 standard

The Contractor will have a Data conversion mapping plan and will M N/A As New Hampshire is current
convern eiisting Data from the current Reservations Into the NK State on AWO, dats conversion wi
BL.26 |park Reservation System. The Contractor must be sble to reconcile not be required as part of thiy
the conversion process to verify proper transfer of Data. project.

As the Merchant of Record, Contractar will electronically transfer all M yes stendard

81.27 |funds received on behalf of the State to the State's bank accounton s

tweekly basis.

All proceeds from the NH State Park Enterprise Reservation System are M yes standard

p1.28 |funds of the State of New Hampshire, which Contractar holds In trust.

These proceeds shall not be co-mingled with personal, business or any
operating funds or diverted or used by Contractor for any

With each EFT to the State bank, Contractor will provide electronic files M yes standard
to the DNCR containing fee details. The total dollar amount of each
electronic file will equal the total dollar transferred less the transaction
fees. The electronic dzta files will contaln information such as, but not
limited to, names, addresses and reservation confirmation number. ‘

B1.29

Contractor sokstion must have the ability to create and customize | M yes standard
B1.30 |security roles such as Park Managers, Fleld Supefvlsors. and Field Staff,
etc. to assign different functions of the Solution.
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STATE OF NEW HAMPSHIRE
Department of Nataral and Cultoral Resources

Division ol’Pam and Recreation - Enterprise Reservation Systern -Contract 2017-018

EXHIBIT H - REQUIREMENTS

-

.

individus! Park. .- - ... . ... - ...

REFORTING REQUIRENMENTS

Printed reports should include the report title, column headings, date,
identification of the user who generated the report, and time report

Stzta Regquirements
Solution should atiow for additional tems, (such 8s. wood, ice, extra M - yes standard
B1.31 |adult, etc) to be added to the transaction or as a separate purchase . : ;
and all be included an daily reports. )
[The System rust provide the ability to collect/sort the date the M yes standard
B1.32 |activity is soid, the date that the transaction occurs, and the actual .
date of the activity.
81.33 Contractor must provide abillty for ONCR (0 categorite afl customer | M yes standard
i types and track all visitations.
B81.24 }Ad-hoc reporting must allow the ability to edd/change POS items. M yes standard
Solution must allow each Park the ability to run a report at the end of M yes standard
81.35 [the day showing all activity related to that Parks spedfic statistical and
financial data.
B1.35 Systern must allow staff to enter revenue and POS itemns to their daily M yes standard
cash reports.
B1 37 Sohstion must allow mﬂ to customize their POS items for each M standard

Exhidit H — Requirements — Part 3
Date:é{ﬂ(?ommmf‘s Initiaty 280"

822 as generated. This information should be on all pages of the report.
B2.3 |Ability to run reports for a user-specified date range. M yes standard

Ability for 2ll reports to be run for a spedific location or range of M yes standard
B2.4 [locations within a park or muhtiple parks for which the staff has access

to. i . .

Abifity for all reportis to be run for multiple parks at one time and the M yes standard
B2.5 |resutts must be provided by park for comparison purposes. )
82.6 Abifity to print all historical data as well as future occupancy reports. yes standard '
a2.7 Ability to develop new reports (3d hoc) with accurate results from data yes standard RA Outdoors LLC agrees

___lihatis inputted intg the System, i 1o add to UAT
B82.8 |Ability to print reports on-demand in pdf format. M yes' standard
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultursi Resources

Dtvision of Parks-and Recmtlon Enterprise Reservation System -Contract 2017-013
EXHIBIT H - REQUIREMENTS

State Req‘qlremeﬂis

AF . el %, ETW - . MRy ed W BT mi Sl . L e e ""'-f PR

Req# |

B82.9

Abllity to expon reports into Microsoft Excel that will expon 8ll the
data

yes

standard

B2.10

'Abllity to modify existing rePv:n'ts to Inciude new data elements.

standard

- Bl

Provide a custom data fite sutomatically that allows the State to
upload revenue information into the State accounting system.

yes

standard

RA Outdcors \LC will continu
to provide the State with this
file. RA Outdoors LLC agrees tq
add to deliverables and UAT,

B2.12

. |System must provide » report that lists all revenue, by revenue
|account and locations,-and shows totals by category of account. This
Jrepon can be run by park, by 2l parks, and/or by date range. This

repart can be sorted to shaw zi transactions, cash/check transactions,
or credit card by type transactions.

standard

B2.13

The system must provide a distribution report that lists the number
of nights sold and number of refunds. This report will also show the
distribution of sales collected by cash, check, and credit card by type.
This report will also Ust any fees and taxes paid. Totals fof all the
tbéve will be listed by park locations.

yes

standard

B2.14

System must provide a fleld credlt card transaction report that will
show a net total of alt field credit card transactions (Total Sales less
Total Refunds) by credit card type (Visa, MC, AMEX, Discover) by date
for a user-defined date range.

standard

B2.15

System must provide a comprehensive refund report that will show
all refunds, adjustrivents, price changes, and similar transactions that
are compieted at the field lével. The report will include park name,
type of refund, transaction ID and/or Reservation (D, operator, date
of refund, amount of refund, and any comments.

yes

- standard

Exhibit H — Requirements — Part 3
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STATE QOF NEW HAMPSHIRE

Department of Natural and"Caltural Resources

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018

EXHIBIT H - REQUIREMENTS

.Req .

B2.16

System must provide » detiiled report by park and date range fisting
the names and addresses of customers owed a refund via a chetk.
This report must aiso list the reservation identification number,
customer number, and amount for each refund. This report 1s used to

provide refunds to-customers that originally paid via cash or check.

standard

827

System must provide & credit card research report that will provide
infarmation on all ¢credit card transactions by type for a date range

a transaction date, transaction amount, customer (D and name, park
name, and a3 receipt or reservation ID number so the transaction can
he

based on the last four digits of the credit card. The report will return .

yes

standard

B2.18

System must provide a report that will show all revenues at each park
and by region by revenus type (camping. cottages, day-use, etc.). The
teport «must be structured so that one report could be run to
compare revenues over a specified time period (current year
compared to last year, cutrent month compared to same month in

82.19

standard

DIEdhusyear ete)
Contractor will provide new custom reports as needed within a 30-
day period from date of request for the report.

ew reports typicaily take 3-
nths to compiete the
evelopment cycle. The
timeline is based on the
complexity and aumber of

freports requested. As

discussed quotes for new
reports will be based on an
hourly rate.

B2.20

Contractor must be able to use DNCR accounting codes and properly
account for and track afl income.

yes

Exhibit H -~ Requirements - Part 3
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STATE OF NEW HAMPSHIRE
Department of Natarsl ind Cultaral Resources
Division of Parks and Recreatton - - Enterprise Ruenration Systetn -Contruct 2017-018

EXHIBIT H- REQUIREMENTS

System must provide a report thit shows occupancy by facility type for
all parks for a designated date range. The report must be zble to be
filtered by facility type; the results must show totals by park and region; M yes standard
and the report must provide a statewide to1a). The report must be able

}‘lo be run by site-type or by customer-type.

Contractor will provide accuraté accupincy feports showing total RA.  Outdoors  LLC

82.22 |number of people and occupancy percentage for camping, pavilions, - M ndard agrees that reperts can
advarice day-use sales, and parking reservations. ves . slandar tested cduring UAT

82.21

SITE ADAGINISTRATION ond PARKETING
Contractor must.provide support to.DNCR in integrating ongoing DNCR

83.1 |[marketing initiatives. DNCR seeks guldance on incorpomlng soclal medla,
© |videos, et

retain  current

standard

Contractor must providc machanism for rqular reporting to analyze

83.2 |website traffic/usage. _ M yes standard
Contractor must provide a content management system that allows '
83.3 |updating by a DNCR administrator. M yes standard
Contractor to provide cooperative, additional, or unique marketing
83.4 |opportunitiesto generate more reservatlons. | M yes standard
Exhibit H ~ Requirements - Part J . Page 35 of B8
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STATE OF NEW HAMPSHIRE
Départment of Natoral and Cultural Resources .
Drvision of Parks and Recreation - Eoterprise Reservation System -Contract 2017-018

EXHIBIT H - REQUIREMENTS -

BUSINESS "

GIFT CARDS/E-COMMERCE
Contractor fust provide a gift card program. ) 1. . . RA Qurdoors LLC

’ pgrees to add gift card
fprogram to UAT
Feqidrements.

M yes standard

Systemn must provide a report that will list all gift card redemptions by
location over a specified date range. The report will indude a list of gift .
card redemption transactions, the value of each redemption, and a total M yes standard
amount of redernptions.

System must provide a report that will include information,: based on
BA.3  juser-selected date range, needed to mail any gift cards purchased onfine
to a customer. This information must include the gift card number, M - yes standard
amount loaded onto the card, receipt number, recipient name and )
address, "To" and "From®, and the purchaser’s phone number.

Contractor must pravide ability to manage the purchasing and use of gift
B4.4 lcards for camping, retail, and day-use areas for any dollar amount. M ves standard

Contractor must provide ability to purchase a gift card at a3 park through
B4.5  |via Contractors POS system and/or on-line,

Contractor must provide the abllity to redeem the gift card at any park
B4.S |Viacll center, Contractors POS system, and an-line. M yes standard

B4.2

M yes standard

B84.7 [System must provide the abtllty for customers to register and reload ) .
their gift cards at any park location through a POS system, over the M | yes standard
phone, and on-line. '
Contracter must pravide ability to manage the purchasing of season
84.8 |passes at any park location, call center, and on-line.

B4.9 |Contractor must provide a liabllity report for all unredeemed gift cards

B4.10 [Contractor must provide the abll:ty to offer discounts on gift cards as
promo’s. . M ' yes stendard

standard

3

3

_standard |- *

Exhibit H — Requirements - Part 3 ' Page 36 of 88
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STATE OF NEW HAMPSHIRE
Department of Natursl atd Cultorai Resoorees

Division of Parks and Recreation - Enterprise Resérvation Syitem -Contract 2017-018

EXBIB]T H- REQUIREMENTS

. V. s e et s cw by emm iR o T T e e T RHE I Tu s
Stits Requiremants
B4.11 |Contractor solytion has an on-line mechanism for Inviting, collecting, and

reporting donations for the NH State Park System with a guest commenit
section and reguest far recognition,

Customers have the ability |
to make adonation to the
NH State Park System, but
we curvently do not
provide the option fors
guest comment section.

Contractor has ability for online shopping cart solution to sell State Parks
merchandise. .

EVENT/VOLUNTEER REGISTRATION REQUIREAIENTS

Contractor sofution has an event registration program that has the

yes future

RA Qutdoors LLC confirms
that online store capabiilty
is currently avatlable and _
Iive today. Enhancements
including pricing for
multiple shipping options
are scheduled for delivery

[in earty 2018.

‘IRA Outdoors LLC has the

B5.1 |ability to integrate to the current parks website and be customized for ability to provide these
each event by DNCR. services and agrees to
yes add to UAT
. requirements.
Event registration program has the abillty to coltect personal contact RA Outdoors LLC has the
85.2 [information with the abiiliy to send out event updates by DNCR via ability to provide these
email. servicés and agrees to
. add to UAT
yes requirements.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cuoltural Resources
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT H — REQUIREMENTS

D ¢ -
Contractor solution has the ability to automatically send customired . ; RA Outdoors LLC has the
85.3 {(confirmation emails, ability to provide these
tervices and agrees to
0 s
ye add to UAT
requirements.
Event registranon program gives the customer the option to set up a N RA Qutdoors LLC has the
BS.4 |user profile or sign up as a guest. 2bility to provide these
o yes services and agrees to
add to UAT
requirements.
Contractor solution must offer the ability for participants who are } RA Outdoors LLC has the
B5.5 |registering to sign a photo liability release form that DNCR provides. ability to provide these
- o yas - services and ggrees to
add to UAT
requirements.
Comractor soh:mon has the ability for muttiple administrator’s access - RA Cutdoors'LLC has the
85.6 |and management of events maintained by DNCR. . Jabllity to provide these
' 0 yes sefvices and agrees to
add to UAT
lrequlremenu
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STATE OF NEW HAMPSHIRE
Department of Natura) snd Cultaral Resources ;
Division of Parks and Récreation - Enterprise Rmnaﬂon System -Contract 2017-018

EXHIBIT H - REQUIREMENTS

GENERAL spmrcanrs
[The Solution must comply with Open-Standards as specified in RSA 21-R:10 and 21-R:13, )
inclisding but not limited to Open Data Formats. M yes standard

All

Any data :oﬂected via the website (suth as pecple’s names and emai] addresses) must be ,
Al? |avallable to the State in an Open Data format as fisted at www.nh xov/doit/open- L yes standard
source/software-data.htm. . | .
\:;b-bnud compatible and In" conformmce wlth the !olbwlng wac standards: XHTML yes standard

, €55 2.1, XML 1.0 {fpurth edition)
Al4 [Must be comgpstible with Google Chrome, Firefox, Safari, and (E 11 and above. .M yes standard
The Contractor must provide an application that will communicate via low and high ves

b il : L cable, .

Data is available in commonly used format over which no entity has exclusive contrel, . . L.
AL6 [with the exception of National or Intemational standards. Gata is not subject to any M yes . standard
Jeopyright, paten, trademark or other trade secret regulation.
Application myst be compliant and the PA-DSS (at least version 3.1 st the time oi the .
awarded contract) and SASE 16 {(audited sutement of contrals over the development M yes standard
and maintenance process of software) documents must be submitted an an annual basis.

AL3

E 4

standard

Al.7

Solution must meet accessibility standards Including adherence 10 the W3C's Web
Content Accessibility Guidelines (WCAG) 2.0 level AA and must follow the Web
Accessibility Initiative Accessible Rich Internet Applications Suite (WAI-ARIA)} 1.0
methodology in meeting sald (WCAG 2.0 AA) standards

The Solution must provide the ability to access the system to fix data entry errors with an
__Jaudit trall of Nl changes.. . . : L,

AlB M yes standard

Al.9

™, yes. standard

Verify the Identity and authenticate all of the system's human uiers before allowing - .
A21 [them to use its capabilities to prevent access to happ:opdate or confidentlal data or M yes itandard
services. .

T a2 lEnf unique user names for af) users. ] owm standard

yes
A23 [Encrvm passwords In transmission and at rest within the database. M yes standard
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultara] Resources
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018

EXHIBIT H - REQUIREMENTS

APPLICATION REQUIREMENTS

State frements ' .
Reqt - [Requirerhent Desiription . IR - - i
A2.4 |Enforce the use of complex passwords for general users using capital letters, numbers
and special characters in accordance with DoIT's statewide User Account and Password’ M yes standard
Policy.
A2.5 |Enforce compiex p:sswords for Mm:::;nor Accounts in accordance with DolT's M yes standard
A2.6 Provide ability to Emit the number of people that can grant or dnnga amhoﬂzatbm
A7 15nabllsh ability to enforce session timeouts during periods of inactivity. M yes standard
A28 |Ensure application has been tested and Iurdeqed 10 prevent critice application
security ﬂa\ws._ ( At a minimum, the application shall be tested against all flaws outfined .
in the Open Web Application Security Project (OWASP} Top M yes standard
Ten MJMWMMMWP Ten Project})
A2.9 |The application shail not store nnhennmlon credeftlals or sensitive Data.in Its code. M yes standard
A2.10 [Audit 2l) attempted accesses that fall identiﬂ:nuon authentication and authorization
requirements M yes standard
A211 [The appllcnlon shall log al actlvitiis’to ] cnnml server to prevent parties to
|appication transactions from denying that they have taken pizce. The logs must be M yes standard
kept In accordance with PCI DSS requirements.
A2.12 |The application must altow a user to explicitly terminate » session. No remnants of the M standard
prior session should then remain, yes
A2.13 ;not use Software and System Services fcn anything.cther than their deslgned for M yes tard
A2.14 |The application Data shall be protected from unauthorized use when at rest. M yes standard
A2.15 |Keep a:‘ys.senslﬂve Data or communications private from unauthorhed individuals and " yes standard
A2.16 Subsequent application enhancements or upgrades shall not rtmove or degrade
security requirements M yes standard
A2.17 [Create chanpe management documemation and procedures ™ m standard
A1.18 |The appiication shall comply with the PC) DSS standards. M yes standard
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STATE OF NEW HAMPSHIRE '
Department of Natural and Cuitural Resources
Dtvi:ion of Parks and Recreation - Enterprise Ruemtlon System -Contract 2017-018
EXHIBIT H - REQUIREMENTS

B towe, - oMLY, =
R State Requirements
m’ ) .- meh": 1, :'."."' a..';:-f :. AL SO Ry
(
T1.1_[Testing of all standard applications must take place dusring UAT. . yes standard
The Contrattor shall be responsible for security testing, as appropriate. Tests shall focus .
T2 on thetechnical, administrative and physical security controls that have been designed tandard
into the System architecture in order tS provide the necessary confldentiality, integrity yes s
and avallability. -
Test for Identification and Authentication; supports obtaining information about thoie
T1.3 |parties attempting to log onto a systerh or application for securlry purposes and the yes standard
N validation of users. .
T14 |[Test for encryption; supports the transformation of data for secuﬂtv purposes. yes standard
Provide the State with vafidation of 3rd party security reviewsperformed on the
Libpliciﬁori and system edvifonmient. The review may include & combination of
TL5 |wsinerability scanning, penetration testing, static analysls of the source code; and expent yes standard
code review (please spetify proposed methcdelogy in the comments fleld),
Test the Interface between Contractor's solution and NH FIrst [State’s Tmancal system)

T1.6 |and insure database is accurate. _ yes standard
5 [Test the User Management feature; suppdits the administration of computer, )
117 application and network accounts within an organization. yes standard

_ |Test Role/Piivilege Mlnagement. suppons the granting of abillties to users or groups of ]

Tl..B users of 3 computer, application or network yes standard
For web applications, ensure the application has been tested and hafdcned to prmnt
critical application security flaws. [ At a2 minimum, the application sha!l be tested against

T1.9  fall fiaws outfined in the Open Web Application Security Project (OWASP) Top Ten yes standard
(http:/fwww. owasp.org/index.php/OWASP_Top_Ten_Project])) -
The Contractor must test the software and the system using an Industry standard and

T1.10 Istate approved testing methodotogy as more fully described in Appendix G-2. yes standard

Tt The Contractor must perform application strest tenlng and tuning as moie hully

1 ldeceribed Inappendix G-2. yes standard
!
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STATE OF NEW HAMPSHIRE
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EXHIBIT H —REQUIREMENTS

yoerd

H11

OPERATIONS

Contractor shalt provide an ANSI/TIA-942 Tier 3 Data Center or equivalent.
A tier 3 data center requires 1) Multipie independent distribution paths
serving the IT equipment, 2) All [T equipment must be dual-powered and
fully compatible with the topology of a site's architecture and 3)
Concurrently maintalnable site infrastructure with expected availabliity of
99.982% and 4} must be located with in the United States.

yes

standard

H1.2

Contractor shall maintain a secure hosting environment providing all
necessary hardware, software, and Internet bandwidth to manage the
application and support users with permission based logins.

‘yes

standard

H1.3

The Data Center must be physically secured — restricted access to the site
to perionne! with controls such as biometric, badge, and others security
solutions. Policies for granting access must be in place and followed.
Access shall onty be granted to those with a need to perform tasks in the
Data Center. - ot -

standard

Hla

Contractor shall install and update all server patches, updates, and other
utilities within 60 days of release from the manufacturer.

standard

H15

Contractor shall monitor System, security, end application logs.

yes

standard

H1.6

Contractor shall manage the sharing of data resources.

yes

standard

H1.7

Contractor shall manage daily backups, off-site data storage, and restore
operations. . .

yes

stendard

H1.8

The Contractor shall monitor physical hardware.

T I

standard

H19

The Contractor shafl report any breach in security In confarmance with
State of NH RSA 359-C:20. Any person engaged in trade or commerce that
i3 subject to RSA 358-A:3, | shall also notify the regulater which has
primary regulatory authority over such trade or commerce. All other
persons shall notify the New Hampshire attarney generaf's office.

standard

H1.10

State access will be via Internet Browser.

standard
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EXRIBITH — REQUIREMEN’!‘S

— ey e B et i vam bma T

DISASTER RECOVERY
Cantractor shall have documented disaster recovery plans that address
the recovery of lost State data as well as thelr own, Systems shall be
architected to meet the defined recovery needs.. . _. . .
OPERATIONS
The disaster recovery plah shall identify appropriate methods for
procuring additional hardware in the event of » component faiture. In most .
H2.2 linstancesi, systems shall offer a level of redundancy 30 the lois of a M yes standard
drive or power supply will not be sufficient to terminate services however,
these failed components will have to be replaced.

Contractor shall adhere to a defined and documented badt-up u:heduie

H2.
,2 3 and procedurs,.

™M yes | standard

Back-up coples of data are made for the purpose of fadl:uum a restore

H2.4 of M yes standard

the data in the event of data loss or System fallure,
Scheduled backups of all servers must be completed regulary. The _
H2S [minimum acceptable frequency is differential backup dally,and ™M yes standard
complete backup weekly.

Tapes or other back-up media tapes must be securely transferred from
H2.6 {the site to another secure location to avoid complete data loss with the ™M yes standard
loss of a facility.

Data recovery = in the event that recovery back to the lfast backup Is
not sufficient to recover State Data, the Contractor shall employ the use of
{database logs In sddition to backup media in the reitoration of the
database{s) to afford a much closer to resl-time recovery. To do this, logs
must be moved off the volume comatnln: the database with » frequency to
match the business néeds- . -- . Ve Tee -

M yes standard

R LY

e Contractor shall employ security measures ensure that the State’s

H3.1 .
appiication and data is protected.

H32 II! State data Is hosted on multiple servers, data exchanges between and M yes standard
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EXHIBIT H - REQUIREMENTS

8 ; OUD R
State Requirements

Req®

H33

All servers and devices: must ‘have currently-supported and hardened
operating systems, the:iatest antiviral, anti-hacker, anti-spam, antk-
spyware, and ant)-matware ytilities. The environment, as a wholé, shall have
aggressive intrusion-detection and firewall protection.

standard

H34

ALl components of the infrastructure shatl be reviewed and tested to ensure
they protect the State’s hirdware, software, and its related data assets.
Tests shall focus on the technical, administrative and physical security
controls that have been designed into the System architecture in order to
provide confidentiality, integrity and avallability.

~

.yes

standard

The Contractor shall ensure its complete cooperation with the State’s
Chief Information Officer in the detection of any security wuinerabllity
of the hosting Infrastructure.

standard

The Contractor shall authorize the State to perforin scheduled and
random security audhs, including wvulnerabillty assessments, of the
Contractor’ hosting Infrastructure and/or the application upon request.

yes

standard

H3.7

Al ser-vers_and devices must h-ave evcni togging énabled. Logs must be
protected with atcess Bmited to only authorized administratars. Logs shafl
include System, Application, Web and Database logs.

standard

Operating Systems {0S) and Databases (DB) shall be buikt and hardened In
accordance with ;uidelines set farth by QIS, NIST or NSA

standard

H3.9

The Contractor shall notify the State's Project Manager of any security
breaches within two (2) hours of the time that the Contractor learns of
thelr occurrence.

yes

standard
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STATE OF NEW HAMPSHIRE
Department of Natural sad Culturai Resources
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EXHIBIT H - REQQ]REMENTS

() QOUD R
State Requirements

D R S S LR P S T L . L, PR

Reqd

H3.10

The Contractor shall be solely liable for costs assocuted with any breach of
State data housed at thc& Io:atlonls) Inch.ld!ng but not limited to
notification and any damlxes assessed by the courts. .

-'-.' L T '-.' PP ¥ 2 ..-':‘ okl Bl LYY

The Contractor’s System support and maintenance shall cemmence upon
the Effective Date and extend through the end of the ‘Contract téfmi, and
any extensions thereot,

The Contractor shall maintain the hardware and Software in accordance
with the specifications, terms, and requirements uf the Cantract, including
providing, upgrades and fixes as required:

Contractor shall repair or replace the hardware or software, or any
portion thereof, s0 that the Synem operates in accordance with the

. sPeuﬂatlog& terms, and requirements of the Contract.

] yes

standard

All hardware and software components of the Comractor host!nl
infrastructure shall be fully supported by their respective manufacturers at
all times. All critical patches for opersting systems, databases, web services,
etc., shall be applied within sixty (60) days of release by thelr respective
manufacturers.

M yes

standard

H45

The State shall have unlimited access, via phoné or €mail, to the Contractor
technical support staff between the hours of 8:30am to 5:00pm- Monday
thru friday EST;

standard

Exhlbh H-
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultaral Resources
Division of Parks and Recreation - Eaterprise Reservation Systein -Contract 2011-0!8
EXHIBIT H REQUIREMENTS

HOSTING-CLOUD REQUIREMENTS

e Contractor shall conform to the specific deficiency class as described:
H4.6 ss A; The Contractor must initiate corrective action to resolve critical
em issues for components provided by the Contractor that render
H Parks unable to perform normal business functicns. Normal business

nctions are deflned as those that perform a transaction,

53 B: The Contractor must initlate corrective actich to resolve system
ues for components provided by the Contractor that render NH Parks
unable to perfarm normal business functions, but can be performed
khrcugh the use of » work around.

Class C: The Contractor must inftlate corrective action to resolve system M yes standard
Issues for companents provided by the Contractar that render NH Parks
unable to perform non-transaction performing system functions.

In each case [Class AB &C), the contractor will only face damages if the
ssue is a result of action or inaction of the contractor.

In each case {Class A,B &C), the contractor will only face damages
jf the issue is a result of action or inaction of the contractor.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Dlvi:lon of Park.s and Recreation - Enterprise Reservation System -Contnct 2017-018
EXHIBIT H - REQUIREMENI‘S

As part of the maintenance agreement, ongoing support lssuss chall
be responded to according to the foltowing:
= Class A Deficiencies - The Contractor shall have available to the N
State on-call telephone assistance, with issue tracking available '
to the State, eight (8) hours per day and flve {5} days a week
with an emall / telephone response within two {2} hours of
H4.? request; or the Contractor shall provide support on-site or with
remote diagnostic Services, within four (4) business hours of
a request; M yes standard
¢ (Class B & C Defidencles -The State shall notify the Contractor of
such Oeficencies during regular business hours and the
Contractor shall respond back within four (4} hours of notification
of planned corrective action; The Contractor shall repalr or
replace Software, and provide maintenance of the Software in
accordance with the Spedficauons Terms and Requirements of
the Contnﬁ.

He.B The hosting server for the State shall be available twenty-four (24) hours
" [a day, 7 days a week except for during scheduled maintenance, (V] yes standard

A regutarly scheduled maintenance window shall be identified [such
HA49 [as weekly, monthly, or quarterly) at which time all relevant server
patches and application upgrades shalt be applied. M yes standard

If The Contractor is unable to meet the uptime requiremsnt, The
Contractor shall credit ‘State’s account In an amount based upon the ™M m. standard
following formuia: (Total Contract Item Price/365) x Number of Days s
Contract item Not Provided. The State must reguest this creditin writing. N
The Contractor shall use a change mahagement policy for notification aind .

tracking of change requests as weil as critical outages.

H4.10

H4.11
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STATE OF NEW HAMPSHIRE
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Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT H - REQUIREMENTS

A critical outage will bs designated when a business function cannot be
Ha.12 |met by & nonperforming application and there is no work around to the M yes staridard
problem. )
The Contractor shall maintain a record of the activities related to repa:r : ¢t
or maintenance activities performed for the Stste and shall report
quartetly on the following: Server upstime; Al change requests
H4.13 |impiemented, including operating systemn patches; All critica) outages M yes standaird
reported induding actual issue and resolution; Number of deficlencies
reported by class with initizl response time as well as time to ¢close.

The Contractor will give two-business day’s prior notification to the State
Project Manzger of all .changes/updates lnd provide the State with M
{ due to the upgrades and changes.-. . . -

SUPPORT & MAINTENANCE REQUIREMENTS

Maintainthe system in accordance with the Service Level Agreement
requirements described in Section HA of this spreadsheet. M yes | standard
The Contractor thall make available to the State the latest program
updates, generat maihtenance releases, selected functionality releases,
512 patches, and Documentation that are generally oﬂered 10 Its customers, M yes siandard
at no additlonal cost.
State shall have unlimited access, via phone or Email, to the Updated to match B1.15 per RA
513 [Contractor technical support staff between the hours of: . Outdoors LLC's response
From April 15t = October 31st: : :
¢ Sunday - Thursday 8:00am - 5:00pm M ves standard
» Friday - Saturday. 8:00am - 9:00pm |
November 1st through March 30th
* Monday - Fridzy 8am - Spm
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STATE OF NEW HAMPSH!RE
Department of Natural aed Coltural Resources
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EXHIBIT K — nnqumnmcm

~

_ State Requirements

For 2il maintenance issues, the Contractor shafl ensure the foftowing
information will be coflected and maintained: 1) nature of the Deficiency;
2) current.status of the Deficiency; 3} action plans, dates, and times; 4)
expected and actual completion time; S) Deficiency resolution M ves standard
informattan, 6) Resoived by, 7) ldenthng number i.e. work order number,
8} tssue ldentified by.

The Contractor must work wlth the sme to Identlfy and troubleshoot
potentially large-scate System failures or Deficiencies by collecting the
following information: p .
1} mean time between reported Defickencies with the Software; M yes standard
2) diagnosis of the root cause of the problem; and 3) identification of
. repeat calls ar repeat Software probiems.

S1.4

S1.5

Contractor response time for support shall conform to the spedfic M yes standard

Contractor must initiate corrective action to resolve critical system
es for components provided by the Contractor that render NH Parks
nable to perform normal business functions. Normal business functions
re defined as those that perform a transaction.

516 s$s B: The Contractor, must initiate corrective action to resolve system
ssues for components provided by the Contractor that render NH Parks
nable to perform normal business functions, but can be performed
rough the use of » work around. .

ass C; The Contractor must initlate corrective action to resolve system
ssuws for components provided by the Contractor that render NH Parks
nable to perform non-transaction performing system functions.

n each éase (Class AB &C), the contractor will only face dar;uages-'ll the
ssue Is a result of action or Inaction of the contractor.

Exhibit H — Requirements — Part 3 Page 49 of 88
Dale:?Ad'.\—Comrmor‘s Initials



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources '

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT H ~ REQUIREMENTS

State Requinmnﬁ

Req8-

51.7

As pan of the Software maintenance agreement, ongoing software
maintenance and support issues, shall be responded to accordlns to the
following:

Class A Deflciencies - The Contractor shall have available to the State on-
call telephone assistance, with issue tracking available to the State, eight
{B) hours per day and five (5) days a week with an email / telephone
response within two (2) hours of request; or the Contractor shall provide
support on-site or with remote diagnostic Services, within four (4)
business hours of a request;

“lctass B & € Deficencies ~The State shall notify the Contractor of such

Deficiencies during regular business hours and the Contractor shall
respond back within four (4) hours of notification of planned corrective
laction; The Contractor shafl repair or replace Software, and provide
maintenarice of the Software in accordance with the Specifications,
Terms and Requirements of the Contract; or as agreed to by the parties.

| SUPPORT . MAINTENANCE RFQUIREMENTS

standard

S1.8

regularly scheduied maintenance window §hall be identified
(suth as weekly, monthly, or quarterly) at which time all relevant
server patches and application upgrades shail be applied.

yes

standard

519

[The Contractor will give two-business dav/s prior notification to the

I5tate Project Manager of all changes/updates and provude the State

with training due to the upgrades and changes.

5110

ves

standard

if The Contractor is unabie to meet the 59.9% uptime requirement, The
Contractor shall credit State’s account in an amount based upon the
following formula: {Total Contract ftem Price/365) x Number of
Days Contract Item Not Provided. The State must request this creditin ..

writing, _

yes

Standard
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- EXHIBITH- REQU!REMENTS

Pl Ll B L S A NP DO T R 7Y - - LM s e atr. W . -
PPOR g A A REQ N

) State .
Al hard\nn and software components of the Contractor hosting
infrastructure shail be fully supported by their respective manufacturers |
S1.11 {at 2l times. Allcritical patches for operating systems, databases, web ™ yes standard

services, €1c., shall be applied within thirty (30} days of releasé by their
respective manufacturers.

The Contractor shall maintain a record of the activities relited to repa{f
Jor- maintenance activities performed. for the State and shall- repornt

quarterly on the following: All change requests implemented; All critical
5112 jjoutages reported including utua:"lssue: and :spoiution Number of . M yes standard
Jdeficienties maofted by class with Initial rc&ponse tme as well-as time "
ftOdOSC- R Y I
RIANAGEMENT

Contractor shall participate in an inltial kick-off meeting to initiate the

PR T o ¥ e S H ..-‘

Contractor shafl submit a preliminary work plan within ten (10 days) and
- ]a finalized Work Plan within thirty (30) days after Contract award and
P1.2 lapproval by Governor snd Coundcil The Work Plan shall include, without
|imitation, a detailed description of the Schedule, tasks, Deliverables, M yes standard
critical events, task dependencies, and payment Schedule. The plan shall
be updated as needed.

Contractor shall provide detailed bi-weekly status reports on the

P1.3 [progress of the Project durhg implementation, which may be conducted . L ;res standard
by phone.

All user, technical, and Systemn Documenuﬂon as well as Project
P14 |Schedules, plans, status reports, and comspondme must be M yes standard
malntained as project documentation in MS Word format.

Contractor will provide State with PC1 DSS certification documentation

PL5 |and evidence of its most recent validation of compllance. Contractor M yes standard
—-_|must supply an attestation of compliance at least annually. .
. PL6 |Contractor shall provide Project Staff as specified in the RFP, ! M ~yes standard
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STATE OF NEW HAMPSHIRE
Department of Natural snd Cultaral Resources

Divlsion of Parks and Recreatian - Enterprise Reservation System -Contract 2017-018

EXHIBIT H- REQUIREMENTS

1PROJECT MANAGEMENT

PROJECT AIANAGENENT

Contractor response shall describe the formats that will be vsed o

Contractor shall submit a preliminary Project Work Plan within ten (10) RA OQutdoors LLC agrees that the
days after Contract award and approval by the Governor and Executive deliverables timetable including
pLy jCoundil. The Project Work Plan shall include, without limitation, a detailed preliminary plan will be delivered
description of the schedule, tasks, deliverables, critical events, task within 10 days after Contract
dependencles, and payment schedule. The Plan shall be updated no less sward and approval by Governor |
than weekly. : and Councll, RA Qutdoors LLC
. further agrees that the final plan
will be delivered within 45 days
after Contract award and
M yes standard approval by Governor and
Council.
Contractor will maintain all user, technical, and system documentation as
PLE well as project schedules, plans, status reports, and correspondence. M yes standard

produce the project documentation.
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STATE OF NEW HAMPSHIRE
Department.of Naturat and Cultural Resources
Diviston of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT I - WORK PLAN

The Contractor's Project Manager and the State Project manager shail finalize the Work Plan for Implementation
within 45 days of the Effective Date and further refine the tasks required to implement the Project. The eléments
of the Wark Plan are documented in accordance with the Contractor's plan to implement the System. Continued
development and management of the Work Plan is 8 joint effert on (he part of the Contractor and State Project
Meanagers.

The preliminary Work Plan for Implementation created by the Contractor and the State is set forth at the end of
this Exhibit.

In conjunction with the Coniractor’s Project Management methodology, which shall be used to manage the
Project’s life cycle, the Contractor-team and the State shall finalize the Work Plzn ai the onset of the Project. This
plen shall identify the tasks, Deliverables, major milestones, task dependencles, and s paynient Schedule
required to implement the Project. It shall also address intra-task dependencics, resource allocations (both State
and Contractor's team members), refine the Project’s scope, .2nd establish the Project’s Schedule.

1. ASSUMPTIONS

1.1 General

+ The State shall provide team members with decision-making authority to support the Implementation
effons, at the level outlined in the Request for Proposal Document State Staffing Matrix.

-+ All State tasks must be performed in accordance with the revised Work Plan.

-« All key decisions will be resolved within five (5) business days. Issues not resolved within this initial
period will be escalated to the State Project Manager for resolution.

-» Any activities, decisions or issues taken on by the State that affect the mutually agreed upon Work
Plm timeline, scope, resources, and costs shall be.subject 1o the identified Change Control process.

e The Contractor shall miintasin an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

1.2 Project Management

¢ The State shall approve the Project Management Methodology used for the Project.

» The State shall provide the Project Team with reasonable access to the. State personncl as needed to
complete Project tasks.

s A Project folder created within the State system shall be used for centralized storage and retrieval of
Project documents, work products, and other material and information relevan to the success of the
Project and required by Project Team members. This central repository is secured by determining
which State team members have .access to the Project folder and granting either view or read/write
privileges. The State Project Manager shall approve sccess for the State team. Documentation can'be
stored locally for the State team on 8 “shared” network drive to facilitate ease and speed of access.
Final versions of all Documentation shall be loaded to the State System.

¢ The Contractor assumes that an Altemate Project Manager may be appointed from time to time to

- hendle reasonable and ordinary absences of the Project Manager.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recrestion - Enterprise Reservation System -Controct 2017-018
EXHIBIT 1 - WORK PLAN

-

1.3 Data Cleanse
¢ The cleansing of data will be in cooperaticn with the Coniractor and the State. The cleansing will
entail:
— Remova) of duplicates accounts within cusiomer database to keep only the most recently
created customer account.
~ Campground inventory cleanse by the Contractor will include updating site types, site
descriptions, and stay rules via park information sheet provided by the State.
- POS - rcorgonization of POS items within AWO Updatc o include POS product names,
product groups, and product classes via information sheet provided by the State.
—  The State will perform validation testing when database has been cleansed
1.4 Project Schedule
» Deployment is planned to begin on the date of G&C approval with » plamed go-live date of
November 1, 2017. _

1.5 Reporting
¢ The Contractor shall conduct woekly status meetings, and provide reports that include, but are not
limited to, minules, action items, test results, and Documentation.

1.6 User Training
o The Contractor’s Team shal! lead the development of the end-user training plan.
o A train the trainer approach shall be used for the delivery of end-user training.
¢ The State is responsible for the delivery of end-user training.

2. ROLES AND RESPONSIBILITIES
A. Contractor Team Roles and Responsibillties

1) Contractor Team Project Executive
"The Contractor Team's Project Executives (Contractor and Subcontractor Project Executives) shall be
responsible for advising on and momtonng the quality of the Services throughout the Project life
cycle. The Project Executive shall advise the Contractor Team Project Manager and the State's
Project leadership on the best practices for m:plcmemmg the Contractor Software Solution within the
State. The Project Executive shall participate in the definition of the Project Plan and provide
guidance to the State's Team,

2) Contractor Team Project Mansger
The Contrector Team Project Manager shall have overil rcspomb:lny for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
lmplemmtanon Team. The Contractor Team Project Manager will have the following
'responsibilities:

e Meintain communications with the Statc's Project Manager,
s Wark with the State in planning and conducting n kick-ofTf meeting;
¢ Create and mainiain the Work Plan;
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EXHIBIT I - WORK PLAN

3)

4

Assign the Contractor Team consultants to tasks in the Implctmmnuon Project according to the
scheduled staffing requirements;

Define roles and responsibilities of all the Contrector Team mcmbm

Provide weekly and monthly update progress reports to the State Project Manager;

Notify the State Project Manager of requirements for State resources in order to provide sufficient
lead time for resources 1o be made available;

Review task progress for time, quality, and accuracy in order 10 achieve progress; -

Review requirements and scheduling changes and identify the impact on the Project in order to
identify whether the changes may require a chenge of scope,

Implement scope and Schedule changes as autliorized by the State Project Manager and vnth
appropriate Change Control approvals a5 identified in the Implementation Plan;

Inform the State Project Manager and staff of any urgent issues if and when they arise;

Provide the State completed Project Deliverables and obain sign-off from the Swate’s Project
Mzanager.

Manage handoff to the Contractor operational staff;

Manage Transition Services as needed.

Contractor Team Anslysis

The Contractor Team shall conduct analysis of requirements, validate the Contreclor Team's
understanding of the State business requirements by application, and perform business requirements
mapping:

Construct end confirm application test case scenarios;

Produce application configurstion definitions and configure the apphcauons.

Conduct testing of the configured application;

Produce functional Specifications for extensions, conversmns. and intérfaces;

Assist the State in the testing of extensions, conversions, and interfaces;

Assist the State in execution of the State’s Acceptance Test;

Conduct follow-up meetings to obtain feedback, results, and. concurrence/approval from the
State;

e  Assist with the correction of configuration problems identified during system, integration and
* Acceptance Testing; and )

e  Assist with the transition to production.

*» & & & & 0 9

Contractor Team Tasks
The Contractor team shall assume the following tasks:

« Development and review of functional and technical Specification to determine that they are
at an appropriate level of detail and quality;

« Development and Documentation of conversion and interface programs in sccordance with
functional and technical Specifications;

¢ Development and Documentation of installation prooedmﬂ. and
e Unit testing of conversions and interfaces developed; and

s System Integration Testing.
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‘B. State Roles and Responsibflities

The following State resources have been identified for the Project. The time demands on the individual
State team members will vary depending on the phase and specific tasks of the Implementation. The
demands on the Subject Mater Experts' 1ime will vary based on the need determined by the Siate Leads
and the phase of the Implementation.

1)

?)

State Project Manager
‘The State Project Manager shall work side-by-side with the Contractor Project Manager. The role of

the State Project Manager is 10 manage State resources (IF ANY), facilitatc completion of all tasks

assigned to State staff, and communicate Project status on a regular basis. The State Project Menager
represents the State in all decisions on Implementation Project matters, provides all necessary suppon

in the conduct of the Implementation Project, and provides necessary State resources, as defined by
‘the Work Plan and as otherwise identified throughout the course of the Project. The State Project

Manager has the following responsibilities:
Plan and conduct a kick-off meeting with assistance from the Contractor team;
Assist the Contractor Project Manager in the development of a detailed Work Plan;
Identify and secure the State Project Team members in accordance with the Work Plan;
Define roles and responsibilities of all State Project Team members assigned to the Project;
‘1dentify- and secure access to additional State end-user stafl as needed to support-specific areas
of knowledge if and when required to perform certain Implementation tasks;
s Communicate issues to Stale management as necessary to secure resolution of any matter that
cannot be addressed at the Project level;
Inform the Contractor Project Manager of any urgent issues if and when they arise; and
Assist the Contractor team staff to obtain requested information if and when required (o
perform certain Project tasks;
o  Manage handoff to State operational stafT;
¢  Manage State siaff during Transition Services as needed.

State Subject Matter Expert(s) (SME)
The role of the State SME is to assist application tcams with en understanding of the State’s current

business practices and processes, provide agency knowledge, and panicipate in the Implementation.
Responsibilities of the SME include the following:
+ Be the key user and contact for their Agency or Department; |
* Attend Project Team training and acquire in-depth functionsl knowledge of the relevant
applications;
Assist in validating and documenting user requirements, as needed;
Assist in mapping business requirements;
Assist in constructing test scripts and data;
Assist in System Integration, and Acceptance Testing;
Assist with data cleansing, integration testing and Daia verification;
Attend Project meetings when requested; and
Assist in training end users in the use of the Contractor Software Soluticn and the business
processes the application supports.
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3) State Technical Lead and Architeet
The State's Technical Lead and Architect reports to the State's Project Manager and i3 responsible for
Ieadmg and managing the State’s technical tasks. Responsibilities include:
¢~ Attend technical training as necessary to suppon the Project

Assist the State and the Contractor Team Project Managus 10 establish the detmied Work Plan;
Manage the day-lo-day activities of the State's technical resources assigned 1o the Project;
Work with Siate IT management 10 obtain State technical resources in accordance with the
Work Plan; -

-«  Work in partnership with the Contractor and lead the Siate technicel staff's efforts in
docummgﬂwledmxuloputumlpmoedmﬁandmmford\ehojem This is a
Contrecior Deliverable and it will be expected that the Contractor will lead the ow:'all effort
‘with suppon and assistance from the State; and

-+ Represent the technical efforts of the State st weekly Project meetings.

4) State Testing Administrator
The State's Testing Administrator will coordinate the State's testing efforts. Responsibilities include:
-e  Coordinating the State's team and external third parties’ involvement in Lesting;
. -Emmngﬂmtpmpoﬂprmchmgumcmmdaedhypmwsownm,
s Establish priorities of Deficiencies requiring resolution; and
¢ Trecking Deficiencies through resolution,

El

3. SOFTWARE APPLICATION

The use of the AWO System will require:

¢ PC with Windows 10

Internet Explorer 11
Microsoft Office 2016
Symantic Endpoint or equivalent antivirus soflware for pc
Adobe Reader V.X
Adobe SVG Viewer 3.0
Microsoft NET Framework 2.0 /w SP1
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4. INTERFACES

Interfaces shall be implemented in cooperation with the State. The following Table 4.1 identifies the
interfaces within the scope of this Contrect and their relstive assignment.

Tabte 4.1: 1o-Scope Interfaces

Companents, Responsible

il wpplicable Pary

Contractor will work with | i

sppropristc DNCR staff i Cash Repont

0 desermine the exect I !

nocds of this interface to | .
I

create the cash repont '
. export to Lawson. '

e P . P e ——a el

Conlractor Team shall document the functional and technical Specifications for the interfaces.
Contractor Team shall develop and Unit Test the interface.
The State and Contractor Team shall jointly verify and validate the accuraCy and completeness of the

interface.
¢ The Contractor Teams shall construct test scripts and creste any data necded 1o support testing the
interfaces.
. ~
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s. PRELIMINARY WORK PLAN

The following Table 5.1 provides the preliminary agreed upon Work Plan for the Contract.

Table 5.1: High Level Preliminery NH Project Plan

- 1 . .-
O T T L RPI  Tp < 4 tm e =t e ]

R L T -

1 Retervation . days 1
2 ia Cerner Go-Live i days [0 e -
(K Management 3 days 0 days AciveOutdoon Profassiontl Services Manager 25%]
s 2 implementation Management days 0 days > doors Professionsl Services Specialisyzsn)
5 ha implementation Project Planning "#idm 750.7¢ days - — )
8 |uan Gap Anglysis per RFP/Conversion 10 days 20 days ActiveQuidoors Busingss AnalysLACIVeOUttoors Prodoct
s _
7 a2 fttemal Gap Analysts Review 15 days 35 dava Business Anelyst ActiveOutdoors Product
ActveOutdoors Cat Centsr
ActiveOttoons Customer Service
Manager ActheOutdoors Cevelopment Team ActiveOutdoons
_ . Support ActiveOutdoors
5 [14.3 identiScation of Projoct Ptan end Schedule 1 dey S days Ammmusmsm
P 143 Ceeation of Project Scope Document Tdn dm st«mw 55%], Chernt |
T T Creation of Rows & Respontiiioes Documert s dys dm ‘ Services Spedalat
T [48 Agreement Exsoution ] T day 3 days ActiveOuidoon Bus. Dev ACveOudoons Exac. Chent
I L3eyyions Mansger e
T2 144 Review 0f Project Pian 2 depn 4 das Professlonal Services Speciais{50%). Clert
Finsl Project imptementation Plan 5 B e 5

17 [145 Deliver tion 1 day Z ;:Emmw ervicas Speciaiat{14%) Cierd .

r oo Teamit 1%] b
4 1310 Internai Kick Off Meeting 1 days 0.2 days
L OERT X Roview 7 Veriication of Project Pian 8 Schedute 1day o5 dpe ActiveChidoors Professiona Services Speciatssn) |
% [13.102 Review of Projct Scope Tony oy “AiveOidoon Professions Services Epeciaist %]
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17 [1.3.103 R.mm and Responsibiliies Document 1 day Jo.1 iy [Activothadoors Professional Services Spaciaai10%)
8 [1as Tnitta) Pianmiig &nd CoordEuton Meeting Tems  |10.45 cays i
19 (1461 Revigw/ Verication of Projeci Pian end Schechds ) 0.5 doys Aamo}rnuou?s:lmuu Senvicas Specioiist]5 %), Clent
20 (1482 Tdentification of Project Teams (Active end Siatz) 5 days 15.07 days ActiveOutcoors Professional Services Specialist(1 %} Clierd
! Prou TM|M
T (V463 Reporting Requrements Spediications 5 days {0.49 days ActiveOutdoors Probrssions] Services Specistst] %), Chent
Coltacted/Vatidated ) Team| -
22 [1.37 Confirm Location Heerarchy {(Parks & Reporting) 3 days 0.25 dayy ActiveCutcdoors Spocizis(0%]
33 138 Exating Reservations (It estmste and dta S days T day (ActieOutdoors Professional Services Specialsizo%)
mapping)
24 [1.B610 Mesting for tmplementation Matsrists Review & 12 days 3.14 days
Otstribution
1581410 Review of implemeniation Guite/System Sdays  [0.13 days JActvetkadoons Prolessionsl Services Spedaisy %), Clierd
- Requirements _ Services Cliert Teorm]|1%}
[~ 28 [156.5.13 Compintion of implemeniation Guido 5 days 2.01 deys ﬁm]% muw%
. : 4

l_27 1.58.1.1.4 Review of Implsmentation Gyida / Confirmation 2 days 1 day IActhveOutdoons Professional Services Gpedsazon] |
28 [1.568.1.1.5 ~Sign-ON - implementation Guide 0 days days Thent PMIZ5%]

— 29 AN Pary, Sits, Your, POS Data Collection 12dmy3 |20 capn
LT RTR] identily Requirements for New Dala Cofection t day 3 days Professionsd Senvices Spedeit Cliend

information IPM.Client Services Manaper
N ez Review of &l data cobection fomms T day Edm ActiveQutioon Professions] Services Speciatist Client
. - ! .

32 [ai1a Oistritartion of Oxta Cafection Forms 1 day dm ActiveOutdoors Professions Services Speciatist, Clierd PM
P 1ana Compietion of Oats Coflection Forms 10 days 20 dxys ActiveOutoors Professionsl Services Speciatst Clent PM
M hata Park Maps 43 daya 3854 dayn '

35 14920 Review Existing Maps Aveiable 5 days 10 days ActivaOrtdoors irwentory Team ActiveOuidoons Profeasional |
Services Speciaiist
38 [1.4.12.2 Estimate Map Greetion Work s [Saays” AcveOutdoors tvertory Tesm
3T 14123 Provide Maps to ACTIVE days S dma [Cent PM
A4 G'A Carda N )
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I (Y FTX) Kertily Requrements for Gl Cend program Sam .78 days @ugfm Frofessional Bervicea SpeciaiBy13%] Cacnt
. 1
40 [14.1242 Determing requirements for physical gift cards Y asys 0.78 arys mmmmwtuﬁ
41 |1.4.1249 Tdendify suppller for physical gift cards ~ . [Sdm Sda Is.v;q Oy s Professional Services Speceis13%],Clierd
. . 13 .
42 141244 "Receive sampla gift card trom supphier 1 day 1 day ActhveOutdoons Professionsl Services Speciaial
[~ 43 [1.4.1245 Test sampla gift card 3 days 8 daya me -
pechaist ActiveOutdoors QA
44 [1.4.1248 Sign off on look and feed of physical gift carg 1dey 1 day Client PM
45 [Aa2a7 Order phyzicel gift caxds Taden days ActiveOxridoors Profassionsd Services SpecisinLClerd PM
45 A1 Financlal Menagement and Setup 10 days [100 days
a7 Jiaia Review TrusvBank Account 10 daya 40 days wm Butiness
: eam ActiveOutdoors Professional Services Speciafist Cliert
|Pw )
8 {14112 Review Finencial Repofting Requirements 10 days 20 days #mmmammm
ummmommmummdmm
M . = -
49 (14933 ReviewConfm Credh Cand Processing Requrementa 15 days days memo‘m inenco
- PM
0 1.8 tmplementation Activities - — PeSdays 1043 days |
81 .82 Cllen! Hardware Requirements 38 days $0.8 days
52 [1.5.2.4 Review Hardwere Requirements days 10.5 days WWMMPM
_ - - Services Specielis 10%).Cltart PM
53 1522 g:mmpummdmnmmd 20 days 50 days mnpmmmnmsmciaw
prerd
54 (1513 Testing of Existing Herdwere {if applicable) 10days ) days Cliend Fieid Staff, M
35 Haa cn-_mam:mw |55 days 70.8 days
1441 Review Softwere Requirements (OVS, Orivers €1c) S days 10.5 days W Professional Services Spodiafist] 10%), Clert
57 1442 Coordination of Purchasing / Defvery / tnstafistion of |20 deya .Iﬁdn-n mmsm
Software .
8 [1.63 mcmmsm I0diys  |I dayps
59 H.4.84 Review Tetscommunication Roqu!nm 18 days days
80 [145.12 ientcation of User Setup Requirements Sdays - |2 daya AciiveOutaoons Network Admin] 13%
81 14513 Idenstcation of ISPSatelito Setup Requirements 15 days 2 daye ActiveCRAdoors Network AGmn]13%
82 1.‘.&.2 ~Coordination of Telecommuricabon Barvices 18 days 3 dapn
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& (1532 I? User Setup Sdm [ Sdme Network A 10%]
| 1D (w8 8L S tign Mok egource Namey ___

o4 (14523 Satetite Setup \S days 1.5 doys Cliert Suppon{5%]fSPS%)
65 H.535 Catsbase & Access Requirements 133 days 47.9 daya

HA$.23 Databass Setup 107 days  |2.76 capn -

1.4.6.2.3.1 Crestion of Preproduction Ervironment Database for |3 days 0.7% days IActiveOwtdoors Dats Architect{25%]

148232 Copy of Preproduction Environment Database lr | |2 daya 0.5 days ACveThetdoors Daia Architect[25%)
: tntemal Teating Env. (QA) — M
59 (15519 dwmammm days [05am KeiiveOutdoors Dats Architecii25%]

smﬂ m . -
0 1.5517 E:m of lErepmmﬂm Environment Oatabase for 1 day 0.5 days [ActiveOutdoors Dats Architect{25%)
] ny. L . )
EAN DEEX K] Copy of Pre Environment Datebass for (1 day 035 days ACTveOuteoors Dats Architecl25%)
- Produttion Erw. .
72 ss5.2 Wmdlwnqmmm‘m 38 days 45,18 dan
73 (6821 ANO 38 days S 15 dmn
J HE8 211 State Managamaent / Finance Staft 38 days 1.8 days )
75 1885215, FinEncis) MBnager ) 0.25 doys mﬁsﬂam Profyasions] Servicrs SpecaisgUW,Client
76 155230 Admin Manager Sdeys 0.25 days w Services Sped_ammmsm.
77 155201, Fea0urce Manager (8ccess 1o Reports) e 025 days PM-lS%I Professional Servioes Speciaiy o] Cient |
78 Tis52T, T Field Manager Fom 0.25 cays iGoors Frofessiondl Services SpocialisiZ%) Clem |
T8 [1542.1.0 VenueiTickel Manager 5 deys 25 days (ActveOutdoors Professional Services SpecialisiZz%),Clen
&0 [1.48.30.1, Operalions Mansger Sdays |¢m dana Acthely 3 Professional I%|Cient |
8 [as3| Invertory MEnager Tam Pt ) Professions) Gervices Specars{I%] Ciem
82 [1.53311 State Fisid Sta?l (Camping Locations) T days 11 cayn — _ ,
83 [155212. Fieid Manager (Sdayn 0.78 days W Professional Services Specizisti3 %) Client
8 [is4Z12 Verou Tickel Narager Som 5 doys mmmm Services SpecERMIINI Clert |
85 155211, Rescurca Manager (acoess o Admin, Finencisds deys 0.28 doys Prolessional Services Speciais{0%), Client
Reports) N . %]

88 [1.54212 Store Manager S days 25 daya Adiw’.o]um: mmsmﬁ)ﬁm
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Call Cantar St

5 [iAeii3 Faay 41,28 capn . '
88 [1.48313 Call Maneger E:.lm 10 days ActiveOutdoons Customer Servica Manager ActiveOutdoors
: Cad Center .
83 [1.54213 Operations Manasger days 10 cays C;M:v-&moor_: omar Service Menager, ActveOruidoors
0 154213 “Ciert Suppont Sdms 15 doys ActivgOutdoors inventory Tesm AcliveOutdoons Profsssionsl
9 JiSAZ13 A new rolo IcsDors (F s pplcabie) S days 25 doys AciveOnt0cor Data ArhEec29%]
92 [1.542.1.3 "Modtly existing roles (¥ applicable) 3 days S daya
— 3 h.58 Osta Coltection & Setup il diys  |Md.54 G
o4 H5AZ System Wide Dusinesa Requitements / Setup 10 days Tdapn
%5 H5821 System-Wide Dats Review (within Implementation [10 days 2dms
__Guide) . _
9 (147212 ~ Business Rudes 10 daya [um Mg 3
v Services Speciatist{10%)
97 [1551.4.2 "~ Park{ Campground [ S48 Data 0 das 0 days s Professional Services Speciafs{O%]
CodeyRequirements : : —_—
%8 }1.551.13 Customer Codes / Requirements 0 days 0 daya ActiOutdoons Professional Servicas Speasision]
99 [.551.14 Seaurity Codes / Requirements Pdm [odays AciveOurtooors Proteysionsl Sarvices SpedaiRloR]
00 155105, ~Reporting Codes / Requirementy B -y ActiwOidoon Professional Services SpecaiR(oR) |
101 [Ae2t Financia) Codes / Requitements / Anzlysis [0 dayn 0 days
102 [1.5.511.6 Chart of Accourts ' 0 days 0 days ActveOutdcors Profetsional Services SpedaisqoR
103 [1.55.1.186. Posting Processes Odays 0 days AciveOutdoors Professional Services Bpecialist{o%,
104 J1.5.51.18 mmmwm 0 days 0 days mmmgmmsmsmox
05 [1.5.59.15. guhmwmammm 0 days Toom ActivOutdoon Profassions) Gervices Spedalsqon
econciistion
108 [1.55.9.18. Distribution Dats- 0 days 0 days ActiveCOutdoors Professionsl Services Spedalston]
107 (156211, Fee Schedides Odays 0 days A o Professional Services
; [Speciatst12%] ActiveOutdoors
o i . Managed18%)
108 NAT.24 Repoerting Dats / Requirements/ Anatysis days |o dayps
09 (56365, Reports Requirements Confirmad Todeys T mo.a‘u;miimw Barvices
— _ ' S 14 Clent PM.Client Servicas
110 [1.5.6.3.65. Report Schedule Requirements Confirmed 0 days ID days MPM.?;::T
T [ S8385 Confmation Letier REquirements G days locm [ActiveOdoor Professional Servioes S peciaisti%).Coert
) {Camping. Ticketing end POS) Services Menager 1%,.Clent PM1%)
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112 1883 nnmm;mnm 152days  |[160.35 days
13 V4734 “Wiestones dl)‘ daya
114 15831 Completa Corveraion / Data Entry doys -
113 15632 Complets Dats Entry with Maps oam 0 days
118 [1.58.3.6 Data Contversion / Entry Activities 152days  [68.38 days
"7 [1Ar32 - Data Migration - 100days  [136.81days
18 147329, Park, Shts, Tickst and POS information 100 daya 138,01 dm
19 [1ATIZA. Locations, Bitss, Ticksts and FOS 12 days 2007 days -
20 155221, Anzlyzh of Locations and Sites |2 days 2 days AciveOutdoors Profyssions] Services Spedafsl
11 147320, Migrats Locations end Gies - days 58 days ActiveOutdoons Oata Architscii4i%]
122 [1A4.7.02.1. Roview and vorlly daia 4|!! days - .88 daya [ActivoOutdoons Daia Architect{4T%)
13 [1.5322, Antiysis of Sits Altributes T 2 days Professiont] Services Specizisl
12¢ [1.4.73Zy. Migrata Sio AU days 10.98 days AciveOwtdoon Data Architect{4o%)
125 [1.4732%. Review and verlly dais . 1day 0.49 days ActiveOnedoon Cata Acchitect{don| .
126 (1535221 Anelyzh of Ticket Information 2den 2 doys eOLUtd00rs Professional Services Speciafist
137 |15.8.22.1. Mgrate Ticks! Information 7 deys [0.58 dan eOutdoons Dats Archiectid TR
128 [1.55221. Revirw and Vefify data Y day 049 days ActiveOrntdonarn Data Achltectd %]
D [.A522.1. Anelyshh of Netes and Alerty 2 daya 2 doys 00n Protessions) Servioes Speciaint
130 1473ZF Migrsts Notes and piorts 5deys 2.8 doys O Dats Archttzct S0%]
191 [1.47332.1, ~ Review and verlly dats 1dey Tdoy ActiveOuldoon Proiessionsl Services
%} ActiveOutrdoors tnventory
[Team[16%] ActveQutdoors Data
: Architectf45%]
132 183224 Anziysh of POS Data Tdins daya- AciveOutioors Professional Scrvices Speciatist
333 155220, Migrate POS Daia an .98 days [AciveOntdoors Dala Archiectid
134 |1.5522.1. “Review snd vertfy data 1 day 49 days ActiveOutdoors Date Archiect4 0%,
138 [TA4T732.1. “Park Services, Amanities, and Everta |3 days 5.88 dayn
138 155221 enmdmm,mmmﬁam Zdays . [AciveOudoors Professionel Serviots Specaiist
vents X
137 [v.4732.1. Higrate park services, emendies, 3 days 2 days AcliveOntooors Osia Architact
renialy and gvents —
33 [14.7.320, Raviow and Vartly Dats 1 day 1.60 days ActivoOutdoors Inventory Team(37 % ACTveOUiioon
[Protessional Services SpeciatsiActveOudoors Dats
. Architecti31%]
139. (147321, Ssazoms and Cigtures 13 days 1367 daps
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40 15852720, Anatysls of Serseny and Closures I dms “3dn [ActiveGutdoors Professionsl Services Speciaint
WFAJJJJ. Migrain Sestons end Closuses (Stes) (3 daysy 3 dave ActiveOutdoan Deta Aschitect

142 1552273, Arlysis of Tour fnventory dans 3 dayn ActiveOuidoons Professional Services Speciatiat

143 ]1.5.522.1. . Migrate Tour nventory days 3 dayn IActiveOutdoors Data Arciritect

144 147321 “Raview snd Verily Cate Tday 167 dapn inventory Team[37 % LACHveOGoors

|Protessionat Services Speciaist ActiveOutdoors Data
. . . _ Architec31%)
145 PAT32. Entry of Park, SHe, POS and Tour Oxta |30 days 45 days
i Collsction Forms .

148 [1.4.7.3.2.1. Oata [0days - JErtmqps ActiveOutdoors tnveriory Tesm

147 147320, Ruview & Vertly Data - 30 days 15 daya AciiveOhrdoons Professionsl Services SpecolB50%R]

T3 hiszzy. Import and Oxta Entry of POS arms Wdays (20 dmn

149 [1.55221. ImporVEmer Master POS Iing |24 days 1828 daya Product Suppor Team{1 TR} AcTveOutdoor |

i . Profesiional Services Specisitsf{17%)
150 135221 Review and verify dats 1day 1 day ActiveOutdoors Professional Services Spociaist
151 (36384 Verificatien of Park, 5/ts and Ticketing |21 cays 1Al days
Data -

152 (147320, Genereta Park Profile Repors 1day T day [ActiveOutdoors inventory Team

153 158384 ~ Dala Reviow 18 daps 183 days Chert Fleld SaMZ3 %

154 (158384 Madifications 18 days 16 days ActiveOutdoars ventory Team

155 158364 "Sign-Of - Park & Site Data 1day .23 days Chert Field Stall[Z3%]

156 [1.4.7.3.2.1. Copy of Preproduction Database for QA {1 day 5 days ActiveCutdoors Deta Archec{S0%)

157 (A8.22Y. GA Verffication of Dat % daps 1S days

158 (155721 y‘;zbnm; testing. Fees, Cininess |5 doys S days ActiveCutdoors GA

159 (153221, " Gample Reservation Testng 5 doya i5 deys teelntdoors OA

160 [1.68.221. Bampls Reservation tmport » dapn 9 days _

181 [1.833.2.1. Tniiad tmport Tadays 4 days ActiveCradoons Oata Architect

82 1582219, GA Testing Cyde 1 days days doory QA

163 |1.55229. Second Import witxes Tday 1day ActiveOuidoors Dala Archied

184 (155229, QA Testing Cyde 2 2dws deys QA

168 47323 Ozta Entry 1M days K347 Capn -
168 [1.88.38.9 Busihess Rula Entry 10 days (7.76 cays g

57 [as5222 Erter Busiress Rulea days (7.5 cays ActveCuidoons Professionsl Services Speciams3o%

183 [1.5.8.3.8.1. ~ Confem Dusiness Rules 2dms 25 days AciiveOutdoors Professions) Services Speciaist(25%
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STATE OF NEW HAMPSHIRE

Department of Natursl and Cultural Rescarces

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT I - WORK PLAN

169 [1.8.43.8.2

Finzncial Dxta Entry 92 dapn [19.31 capn '
170 |1.5.6364. Chart of Accounts 5 days 1.25 days Activetutdoors Professions) Services Specaing25%)
11 [1.5.6906.2 “Dhulbution Date 5 days 1.25 days AciiveOridoors Prolessions] Services SpecialBi2s%] |
172 [1.5.6.382 Feo Schodules Spreadshoat 12 dayn dsys r\am&mm Professionsl Servioes
. - - 1% ActiveQutdoors tnventory Tesm{21%]
173 |1.5.83.82 Fes Schedules Impon days Sdmy inventory Tezm ActhveOutrioors Profeasiona!
f ] Services Specialst{25%]
174 (147322 Gl Cerd program ‘t&m 25 down ACiiveOrtdoors Professionsl Gervices Speciais5%]
175 H.683.8% _ Verification of Osta 2 dwpy [s.o8 dapn
178 [1.56382 Data Raviow 5 doys [3.31 days ActiveChtdoons Professions! Servicas SpecasZ6%)
177 158362 Sign-Off - Firendizt Data Entry 1day . [6.75 days ActiveOutitoons PTojEssional Services Bpedaiis]25%
178 h.56388 ‘Reporting Data &9 days 748 days
178 [1.5.6.36.5 Park Repon Schedule Oalas Setup dmya 2,33 days ACtiveOutdoors Professional Services
| _ _ Speciatist]17%] ActiveOutdoors Help Desk Staft
180 N.58.365 Report Verification 1 day 5.13 days
87 1583865 All Reports Confrmed 1day 1.13 days IAciiveOutdoors Professionsl Services
_ [Specisfsf13% Help Desx Staff
182 V56365 Report Scheduis Confymed Y day 2 doys ActiveOrIG00R Protessional
Help Dexk Stalf,Clent Fiekd
o . _ Staft Clent PM
83 ha Cafl Center Reporting Setup 18 days 15.88 daps
184 [182 CaAl Center Transaction Repont Data Setup |1 day 0.1 days [ActiveOridoors Procduct SUpporS%)
185 [1.5522% Setup Dectned Credh Card Report 1day 0.05 days AciiveOutdoors Product Support]S%)
188 [155221 Mo Pay reports 1day 10.05 caya " {ActveOvidoors Product Suppor(s%)
187 [1.55222 "~ Crests GRON job Reports 15 den 15.75 day ActveOutdoors Product Support]5%) ActveOutdoors TecH
188 .10 WWW Iimplsmentetion 34 days |02.84 dayn ]
183 [1.5.53.1 Copy dalabase 16 DEV eavironmen T dny 1day "[ActiveOutdoors Data Architecd
190 15532 "~ Provide Privala Lebel URL 1day 1day ActiveOutdoon Prolessions) Services Specialist
191 [1.5533 Style Sheel for private tabel only (look end feel) 10 days 120 deys AciveOutdoorns Professional Servioes Specialsl, Clert PM
192 [i5534 Marxating Conters (Spotights. tmagea, tex) Private |10 days 30 days AciiveCartdoon Frofessiontl Gervices Specieiisl.Client |
193 [1.5535 Provide cormpizted web checkist Vday 1 day AciveOuttoors Professionsl Services Gpeciaist
04 h5536 Alinses created for UAT Private Lebel ONLY 5 days IS days ActiveOutdoors Wet Tesm
195 5537 Alases created for QA Private Label ONLY S days S deys ActiveCutdoors Web Team
98 h.103 Park Details 14 days 14.04 days
W7 NAGLT Longfude/Latihede Entry 1 day days
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018 A

EXHIBIT I - WORK PLAN
108 .02 . Confim lﬂtnhm' 1dny days (AciiveCxadoors Profassionz] Services
. Spedatut ActhveOutdoors
199 [1.1028 Mapa ) 3 dayn
200 [155382 ~Sivertight Parka maps (o bo provided to Web |1 day 1day ActiveOutdoors inventory Team
Tepm | |
201 1.10257 " Conven Perk Maps with imago wMeps - Jims 4 days ActiveOutdoon Inventory Team ActveOulioors Web Tezm
Rastertzer process
202 {11028, " Static Pags Ssbrp 12 days 7.84 cays ]
203 (155383 Coniact Ua Page 3dm 13 dans ActiveOutdocrs Web Team
04 [1.10.282 O Partnens Page 1day 1 day ActiveOndoors Web Teem
705 [1.5.5383. Campground Directory (Imago and 16x) 1day 1cay ACtveOAtdoors Web Team
208 |1.102.66 “quuu Methods - icors br tvaiatio card |3 days ‘F.E'm__mm Web Toam{3%)
207 [1.5.53483 W to Live 2 days 08 days ActiveOuantoors Web TetmiIR)
208 [1583583 Deploy into QA 102y X dayi ActiveOutdoors Web Teom]2a%)
209 [1.5.5383 Creste #nd deploy web buld 1dsy .28 days ActiveOutdoors WeD Teem({Zow)
210 155343 Crestn and deploy merketing content 1day .25 days oors Web Tesm[25%)
211 [1.5.5383 QA testing 5 daya |: day [ActiveOutdoors QGALZ0%]
27 1855383, ~ Depicy o UAT 1day 0.23 days ACTivaDutdoors Web Team]2s%,
213 (1533483 "Crexta and deploy web buid 1day 0.25 deyn Activotutdoors Web Tesn{Z5%,
214 [1.5.5.3.03 Cresta end deploy markedng content 1day 0.25 doys JActiveOntdoon Web Teermi25%,
215 o Live Sstup 10 duyn | dayn
T8 [1.5.6.21.7 Location Photos (Photos on the we) 10 aeys 7 day ACiveOUdoors Inverdary Teom[10%
217 [1.5.5302 Creale and deploy web buid 1dsy 0.5 days Aum&alnm Web Tean{25%] AcivaOutdoors Tech
219 [1.5.5.3.03 Crests and depioy markating contenl 1day 5 days mm—ﬁr_ cem{Z5% ] ActveOutdoors 'I’oeh
79 156304 Tum on tunctionatity lor go-tive 12 davs 1 day . Web Team|25% | ActiveOutcoors Te:h
20 [155395 Setup Site Cerlificate - Privats Label 2 dops 1dsy AchaOutrdoon Web rwrmsm Yech
B [155396 Depioy Sks Ceniicatn - Privats Labe) 2 days T day %m Wb 'tm(zssucum Yeoh
157 Catl Cantar 1 Halp Oeak Activities T2 dayn 787,69 dayn
- 423 pfATA Telecommunications 11 dayn |s8 days
24 hE7AA ~ Raservations " dapn 7 cays
52 187410 Yol Free Mumber - Selection Sdays 10 doys Aceasdoons T ech Ops AciveOutdoons Gell Center
15.7.1.1 Tdfmmm-mmmarmf[!dm 10 days IActiveOutdoors Tech Ops
_ Mansger
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STATE OF NEW HAMPSHIRE
Department of Natursl and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018 -
EXHIBIT 1 - WORK PLAN

Yol Free Muamber - Voics Message 1dsy 2dmn ActveOudoors Tech Opa AciveOutdoors Cal Cenier

7 157413
220 [1.57.9.2 Customer Service ODesk 11 days 11 dayn
1.57.0.21 Number Selection 5 dons 10 days ACTveOuidoors Call Certer Manager ACOWOCRASoons Tech

530 [157.122 ) Nurmber instaiztion (1 Necessary) Sdays 0days . JACiveOutdoons Tech Ops ACIvetRidoorns (ol Certer
23 187123 Number - Voice Mesaage |1 dzy 7 daye ActivaCrtdoors Tech Ups. ActiveOutdoars Gall Genter

232 [ATAS Help Desk / tnvemtory i1 days  |[Hcepn _

280 |[1.87.1.310 Toll Fres Numbers - Selection 5 days 10 days [AciiveOutdaon Help Desk Stfl AciveOrvidoors Tech O
138 (157132 Toll Free Mutnbera - Instakiation (If Necosasry) ISdm 10 daya [ActiveChridoors Help Dex Stafl ActiveCutdoors Tech Opa
5 [1.57.133 Tof Frew Number - Voics Message 1day 12 days AciveOutdoors Help Dest Siafl ActiveOutdoors Tech Ops
23 [157.14 Sign-off - Number SelechanSerup 0 days 0 days [Cliert PM ActiveOutdoors Profeasions] Services

- Speciafst.Clert
D7 Ner2 Business Requirements Fides [ 8dcapn

B ERAT Call Cantar Procedures Tidays 1254 days

[ 239 [V.55421. Provide Buainess Rides and Policy information |10 days 0 days
240 V5542, "Reservation Policy Worksheet 0days  [7.74days Clent PM{33% . ActiveCutdoors Call Center Managedqad%)
241 157212 Agent Sorgt. 10days  [s8cmn ActiveOwtdoors Cafl Center Managedad]

242 1371213 Cliert Raview Signofl 0 days 0cms [AciveOwttoons Call Center Manoger|8%]
203 haraz Procedur) Raquirsments Wdmys  [109.14 daps i
244 NA7229 Suppert Escalation Procedures 5cays  [498deys
245 [1.5.7.22.1. Create Procegures S days 15 dayn TMNQQJMM Hetp Desk saf;}:mo‘m Irrverdory
- sam ActiveQuidoons Professi Services M
B KEEFAR ~ Revew Procedues I ‘rﬁ o ActiveOutdoors Heip Desk Safl,Clent
. . £l PW{I0% | Active Outdoors inventory Team ActiveCrtdcors
- ) [Professionsl Services Specizist Client Services Mansger
247 (187221, Finalire Procedures ‘ 4 cays 12days AciiveOuidoors Hetp Desk Siafl ActiveOutdoors Invenlory
' Tesm ActhveOutdoors Professionel Services Speciatst
248 (37220 ~ Prowide o Chiert 1 day 1day ActiveOutdoors Professional Services Speciabal
243 [157.1272 Customer Safvica Procecures 12 day 2284 days
2% HsY222 Craate Procedures . S dave Ia aays ACOveOutdoons Call Center MEnagerb0R] ACUVEORAT0ors |
=1 87222 - Refund/Finendd Procedures 3 dapa [s¥dm mﬁﬁm
- Customer s«vho Mansger

252 [1.5542.2 Define Closure Procedures 12 daya 0 days
253 157222 Review Procadues = 2 days 2.0 days mmﬁwwﬁm
258 i X

A7222 Fingltze Procedures 2 days 4.54 dayn mm Mrmﬂﬂm

I35 [1.5.7.2.22. Provids to Cliens 1day 1day Spadatst
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STATE OF NEW HAMPSHIRE
Department of Natural and Caltural Resources

" Division of Parks and Recrestion - Enterprise Reservation System -Contract 2017-018

EXHIBIT i - WORK PLAN

[ 758 [1.A.7.113 Emal) Confizmation Letter Setup # days days
257 1.5.0.225 Ottzining Agency Logo doys 2 days ActveDutdoors Professions] Sences Speciais]
58 [1.5.7.223. "~ Reslzing logo for emall confymation - .g.c-y_ 1 day [ActiveOutdoors Profestiontt Services Specalisi
2589 [1.5.7.223. Gather Corfirmeton Latter Pobcy S days 5 days ActiveDuidoors Professional Services Spedalist
260 [1.57223. meswb 1 day 15 days ActiveOutdoons Professionsl Serices Spedaiist
281 h68AZZ Printed Confirmation Letter Fan e j
1535422 Provida logo and posicy et to Adiiment |5 days Y days T Professionsl Services Speciaiial
tezm for printed confirmation Jetter .
23 [1.5542.2 Crmamodtwtwwmﬁm 15 days S days WMMWWW .
264 [1.55422 Sendtodml for approval 1 day 2 doys ActiveOutdoors Profestionsl Services Speciatist, Client
| 283 [185422 WMake changes (1 required) — ds |20 Gors Customer Service Manager
288 (155422 Sign-off - 0 days 0 cays ActiveOutdoors Professions! Services Speciaist, Client
" _ _ _ P, Client Services Mansger
267 [1.58 Transition Plan 507 days  [7V.70 dayn
EomETsK Traraton Plan Meeting 1S days  [V10.14 days i o
/I P58 Review of Appiications Sdays 7.19 days ActiveOutdoors Profesional Services Speciaisi]1 §%).Ctient
. . PM Client Financisl Statf15%) Client Eervices Manager15%]]
270 [14.012 Taentfy Interim Cperating Procedises S deys 12 caps pors Professional Services Specisist.Cllend
: _ ) Cherrl Financial Stefl20%) Client Services Mansper] 20%))
T (138142 Development of Training Plan/ Activitles [Sd2n |8.99 cays oors Cafl Center Training
ineger{20%) ActiveOutdoors Professional Services
. Speciaisi ActiveOutdoors Field Training Team|20%) CBent
PM[20%)], Client Services Manager20%;
2 1581.1) Identification of Transition Plan - Cell Center 3 days 1.68 daa ActiveOutdoors Professions! Services Specisist{20%). Client
— W‘Mmﬁlﬁ_ tomer Service Manager{i4
73 149158 Identification of Trensition Plan - Field Locatiors |5 days 20dm IClond PM ActiveOutdoors
_ _ . Cllent Servioes Manager Ciient Fingnciel Staff
274 14917 Ideniification of Transition Plan - Management & {5 dsys 20 days P4 ActiveOutdoors ]
Finance Dept. S Client Services Client Finenciel Staf!
215 [1.55517 Finzlize Trans:tion Ptan 10 dayy 40 days ocrs Professional Services Specialist,
_ L PM,Cliant Services Manager Client Finencig) Siaff
275 [v.581.18 System Review / Reporting of lssues 2days  |18382dan -
27T [1.58.5.1.5 Provids ACcess to Testing Environment for Systemy) day 15.12 days ActiveOutdoors Professional Services Specialist{17%)
278 [1.5.8.0.18 Traiing 3 days 12 days
31§ [VS.89.08 Reports 17 days 5.5 days
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STATE OF NEW HAMPSHIRE

Departmeat of Natural and Coltural Resources

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT 1 - WORK PLAN

2% 153136 mmmwmm. Venua/Ticket 17 days 25.5 dayn s cz: s Services Specxint[25R),Clernt
R erm .
257 N.55525 em% 17 days S days Cirard ng‘i mmm v Profeasione! Services
eam

282 15118 ~Procecures V7 days 255 das 5 iy 3

23] [1.4.9.2.5 Web System Raview 17 duys 17 days -

204 [1.4.0.25. Raview Period_ T days Tdms Chert Projec Team

205 [1581.17 Oxta / Setup Mocificatons (i necesaary) 18 days rsem :Tshmsem i

: [Specials48 ) ActiveOutdoors Help Desk
Stafl ActiveOvirioon Product Support

L F- ¥ XY ) Pl Ravew Jceys [6den [Cliert Projoci Toam, Cient P

207 [1.58.410 Sign-Off - System Roviow O days 0 duys Client PM_Cliert Project Taem

288 (158 Yraining Plan- 11T days [234.00 cays

9 [.AT2iA intarns! ActiveOutdoors Staif Tralring ST deys 4593 cays

290 [15.58.0.1 Provics Expecied Gell Vokamo to Workiorce 4 das ]id.js ActiveDutdoors Professionsl Services Speciatst,Clierd PM |

201 (155842 Development of Treining Materizts 4 days Ia cays m‘“ cutfm Training Manmger ActheOutdoors

X2 155613 “Revigw of 1ining Matenaty 3 doya Ia days W—Wﬁm Manager AcveOutdoors

783 [1.5356.14 Train Supervison / Teem Leaders 4 cays ) sgc&mw&umwmom
254 (155813 Taerdily Quaiiied Agents T adays ActveOooors Call Center Training Manager

295 155816 — Schetule Trairing Se1sions with Wondorce 4 days 4 days [ActivaCiadoory Cat Certer Training Manager
298 [1.5.56.1.7 Create Training Logis 2 days 2 doys ActiveOutrioors Caif Center Troining Manager
}_237 157214, Call Center Agert Tratring 1 day 1day iActiveOutdoors Cal Cender Treining Manager

298 187214, Customer Service Agent Training 1 day 1day ActiveOutdoors Cett Center Tuh'&:o_m_mgu

0 (15724 Help Desk Repreientaives i T13cms Mu&ngmlﬂg;lsulk Saff AcveOukioors Professions |

300 [1E0.1 Agency Managemsm & Finance Staff Traintng |26 days 18.55 days

301 [158.11 lg:ﬁi;:ﬂdemW(ld T |W Profertional Services SpecalBqINLClerd |
ECR EIIVE raerheston o T Sesiio K oo T —los m-amm” P e e

(Web Based & On-5its) 1%).Client Services 1
M [1.50813 Duehwns_l_oi'fmm 10 days S days O :Mw 450%]
304 [150.14 Review of Treining Maerizh 7 days 1dy mfwsﬂmsuml.m
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STATE OF NEW HAMPSHIRE
Department of Natural gnd Cullural Resources
Division of Parks and Recreation - Enterprise Ruerntlun System -Cositract 20§7-018
EXHIBIT i - WORK PLAN

%5 [14.30.25 Treining of Management & Finance S1all .Is days Iﬁﬁ Financial GUMZOR| ACMCVG00T Professional |
306 [156626 FoBow up treining $6831on with producion dats |5 Gay e Cliert ' ' ' _
07 pAsz Camping and Ticketing Location Training (Fwid, (117 days Ium : '
i Verue/Ticket, and Store Ma d
08 [149032 Fw.v-nuﬂi:mmsmmw run W apn [1an
3R (13820 Wurmmmpd S [oBdms mmwmmm—‘m _
30 15522 m%:rm?mamm 5dana C.25 days $uomm ].Adn(}mdou:FleUTrlh;w
3 (15923 Developmen of Tratning Materais Tdays  [2dem [ActiveOutdoors Field Training Team[20%)
32 [15924 Roviow of Training Msicrialy 2days G5 days AciiveOuidoors Call Center Training ManageiZ5R)
313 [1.4.10.328 Training of Field Locatons - Oztes T80 dn 3 days Activelkrtdoons Field Traking Tesm
N4 [.5864 Systera Freezs 114 days um daya ] ' -
315 [1.5.564.1 Systern Freare Pedod @ dayn
A5 NABEAD _ Systern Cutoft 0 days m-
37 155842 Reservgtion Cutal - 0 days
318 [1.55842 — Poyment coieciion Cutoll . '!E days
39 [1.55642. Cancefiation Cutofl ] 0dsn drys _
320 [1.5.58.42 Refund Process Cutoll 0 dayn 0 das
21 155642 _Inventory Cutoff 0 daya 0 days
322 N.586A3 “Bystem Freazs Tasks 0days |8 days
T LTS Customer Barvice Tasks 7 dayn 3 daye
N4 155643 Promgw Refunds 7 deys deys ActiveOutdoors Customer Service Manager
325 |1.55843. Cobect Pending Payrments T drys 7 days ACiveOLidoors Customer Service Manager
326 [1.5.584.3. Dedlined Credti Card Payments 7 days 7 days [AtiveOutdoors Customer Service Manager
327 1556458 Determine Oueve Messaging days [5days ACtveOwrtdoors Gl Cguu hhamu)\g:_oandm
B (155643, . Update Gueve Messaging (1 recesaary) |3 days 3 days Wmcmmuma )
30 HES8Al Call Cantar Tosta ap  |[iTan — ,
330 (1856843 Determine Queue Messaging 3 days [8deys [ActiveQuridoars Cafl Certer m?q«mmn
31 [1.55643 Update Queve Messsging (i necessary) [3 days 3 days [ActiveOutdoors Call Manager
332 (155843 Notify Cafi Agents snd Suppor Stafi Tdey — [1day [Activeinicoors Cal Center Marnager
33 [1.5.58.43 Soripting Changes - if reguired 2 days 2 days ActiveOutcoors Ceft Center Manager
34 NSEALY Finance Tasks § days 10 days
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Eaterprise Reservation System -Contract 2017-018
EXHIBIT I - WORK PLAN

W TiE584 tnvoice Proceasing . doya S days JAciveOutdoors Financs Team
138 155840 Confkm Cradil Card baiches srw dosed {3 days 5 dmya (ActiveCrsidoors Finance Team
337 [(AAGAL Tech Opa i Wdsys |3 days _ -
338 (155641 Woddy exiatng user accasa to Fead Orly |2 dane 2 days [ActiveOutdoors Tech Ops_
39 153543 Enture databasa accesa for Produd 1day i day ActiveOutdoors Tech Ops
. ~_Suppoit end HDI . .
M0 105841 Wed 1 day 2 days
“34T 155843, Update Webatle Texd 1day - 1dey ActiveCOutdoors Web Tesm
M2 (155844 Redirect Unia 1day 1 day ActiveORt00n Web Texm
M) H.AL84N tnventory 3 days 3 days )
344 |1 55647 Update daiabaso with last mimste changes |3 days Idin (ActiveOurdoors Inventory Team
M5 e ~ Deploymem Pian days 37 days
348 [1.558.44. Intema) User Acoess 1day 1day ActiveOutdoorns Professionsl Gervices Spedaiist
M7 (155644 Produci Mansgement 1 day 1 day ActiveOutdoon Protessionsl Services Speciaist
M8 (155544 Clierd Services Yoy 1cay Actve Outdoors Protessionsl Servioes Specaist
340 (155044 Development 1day 1 aay ActiveOwtdoon Professionsl Services Specisiisl
350 [1.5.56.44. Cierd Suppon 1day 1day [ActiveOutdoors Profestions Services Specisist
351 (155544, Froduct Suppon Y oy 1day ActiveCrdoons Professions Services Speciaist
(IR h.5584A tnternal Procedures Vass [Ndms
353 [1.585644. load Database (contract schema; 1day 3 dans ACveOuidoors Data Architect ActiveOntdoors Tech
customens; sotup admin; weh sdmin; imp . Ons ActivaOvtdoors Web Tesm
354 (1535844 credh cand sehup (payment processon 1 day 1 day Data Architect
355 [1.558.4.4 Svp meps o ewebs 1 day 1 day AcCveOutdoors Web Tearn
356 155644 restat AWO Tday T day fAcUveOutioors Tech Ops
357 [155844. #0d contrect to RA_com Tdsy 1 day ActiveQutdoors Web Tesm
358 [1.550.44. sarlty tesi contract on RA.Com 1day Ydays ? QAActveOutdoors Toch Ops,
cam . -
359 55844 AW, - : GAActiveOvidoors 1ech Op
-.m W, internal only - no reservatiors |1 day 13 days w Tﬁ%
360 [1556.44. sanity te31 on PLW i day . 3 doys ActiveOutdoors QA ActiveOuttioon Tech OFs
Web Team
381 [1.5.5844. s0tup QA user scCounts 1dey 1day AcUveOutdoon
362 [1.55644. ﬁxmmmmpm Taay , [dm ActiveOntiioors QA ActiveOutdoons. Tech Ops
303 155844 | . erlly [eat fraraaction 102y 1 day ActiveOutdoors QA
34 (155844 void tes! trenaadion Tidey ' day FACveOutdoons OA
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STATE OF NEW HAMPSHIRE

. Department of Naturs] and Culturs] Resources

Division of Parks and Recreation - Enterprise Reservation Syster -Contract 2017-018
EXHIBIT I - WORK PLAN

-

-

385 PESEaa “PLW made putlic Tdey . [Pdan ActiveOutdoors QAACHeOuoon Tech Ops ActveOutdoor]
: eb Team
[368 (155044 verlly tesf iransaction in bank e 1day 2 days Finance Team ActveOutdoors GA
387 [1.5.564.4 veitly reconciltation 1 day 1dey jActtvoOutdoors Finance Team .
W3 [1.55864 7ensure access time ndo s tn piace for 1 day 1 day ActiveOutdoors Professions! Services Specialist
389 [155644 - remove "not teking resarvatiom” setting on |1 day 1day radhewwam
RA_com end PLW _
30 [155644 verily accoss tme rule 15 working Tdey  Remys ActiveOutdoon Professional Services
. Specistst ActiveOuidoon Web Tesm
7T MDA Agency Management & Finance Staff 82 days 18 days
317 1811 Coordinzte Schediule Tor Management & Sdas .25 days Activethidoons Professional Serices BpecsiBgSR)
Finance Representatives ’ .
I hei2 Coardinata Resources far Go-Liva 3 dayn 0.25 dayn MWWWSWWS%]
374 [1.8.1.3 Go-mewﬂnhmstommmm T day 2 days Chent PM.Client Financial Staft
. Mirisger, Fihahod Manager, Reparts, efc.)
75 8212 Call Cantter Go-Live (Call Manager) Wenys  j24.3 days
3786 182128 ~Provide Logins / Acoess for Go-Live 1dny 0.05 days ACiveOuttioons Professional Services SpeciaiBy5%
377 [18.2.1.27 coudmtn&mmeelwhvGo-Lh Sdips CEFLETT AciiveOritdoors Professionsl Services SpeciziRy
378 [{ 55648 smmmcwmw Credil Card 2das 1 day [AcihreOuttoors Protessional Services Speciaia50%]
Process, Opa Mansger, Reports)
378 (1556486 Application Support accass (6 Live 0B 1 day Tcay Tech Ops 7
W0 182128 Call Gerter On-Une Tony 1day- ]
381 1821212 Monftoring Catl Cenver 10 days 21 days ActiveOrtoors Professional Services
|Speciatxtf 10%] ActiveOutdoors Call Center
| r ActiveOutdoors Cuslomer Servica
387 N.85647 intwrnet Go-Live B 1 day 1 day
383 [1.5.56.4.7. www reseTvesmaerica.com 8 Private Label Live [1 day 1 dsy
34 ez Camping/POS/Ticketing Locations 114 days 115.08 dayn
325 a3t Dally Facllity Management Reports 1day 2 days . .
336 16311 OFM Reports Live (1o Al Locations) 1 day 2 days m&ngomwpomsmmmmmm
Services Specialist
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parka and Recreation - Enterprise Reserva tion System -Contract 2017-018
EXHIBIT I - WORK PLAN

337 [1L8212 T tore Manager [1iddays [13.08 days
Locetions Go-Live .

B8 82126 Provice Logia / ACCets K Go-Lve s days 0.25dan AciveOutdoors Protessions) Services SpocizisSh]
139 [V55540. Depioy Suppon Conter ACCESS YT B dapn [ActiveOutdoors Product Suppon

(EFXFX] "Coordinats Suppon Resources fr GoLive |1 day 2 damn AcihveOuidoon Professions] Senvices Specizisl
391 {16333 Sysiem Check (All Applications) Zdays  |2.5dzps [ActhecOuridoors Prolessions] Services Spacialist{30%]
392 (182..28 FieWd Locations On-Line 5 days 5 days Fiadd Stoft -
| 393 ©B52.12.13 Monttoring Field Locations =y they open Sdaps 0.3 days ACReOO00 Profestional Services SpeciaitiT%]
3% h7 Go-Live Milestones Wdayn [V dapd
T TR A Cal Centor Go-Uve [Ocdays 0 days

V72 Tntemel GoLive _ Odays [0 days
BT hb6343 DFM Locetions On-Line G days 10 days
398 102128 Field Locetions On-Line 0 days 0 doys
399 [1.5.56.4.9. Post Go Live Support 19dms 9.5 dsys ActiveOutdoors Professional Services Specials [S0%)
a0 3 [atpersoft 7 AWO Inaights Domain Implementation 0213 days |T64.38 days
401 [i1 Jmypersol / AWO Insights Demo 2 days 2 deys ActiveOutdoons Product Manager
aw — Reporting Hequirements Review Wdays  |T0dey ActiveOrigoors Ota Architnc on Projed

Clend Clend P Cliend Servicas Manager ActveOutdoors
Development Team ActiveOutdoors Produc Manager
403 idently Reports for development daya  [60cays ActiveOutdoors Deta Architect ActiveCuldoors Project
Manager,Clent Client P, Client Services Manager,

- . Product Manager . _n
404 4 umwmm‘ﬁmmm 10 days 10days ActiveOutdoors Product Manager
405 25 Generate product Chang® requests - JasperSoll Domsins Edms S days AcliveOutdoors Product Mansger
408 26 Spodifications for JS Domains 20days  [20daps [ActiveOutdoors Product Manager
407 [7 PCR A-Relscse 1 - 117 days  [369.38 dayn . -
08 [27.1 Product Specifications [ocaps 1o days . - )
409 @.7.1.9 Siortes Ready for Grooming [odays [0 cans. [ActiveOutacors Product Manager
A0 R7.4.2 “Stones Grooming Completed Ddays [0 daya ActivoOrtdoors Procutl Manager
411 212 Oewelopmant 1days 138 days
a1z 1.2 Data Design Mawys [
a3 Br2na Data Moding Tidays |11 days ActiveOutdocrs Data Aschitact
a4 7212 Data Mapping 15 days 5 days AdtiveOutdoors Data Architedt
415 722 GoidGate 4 days l¢ days
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STATE OF NEW HAMPSHIRE

Depsrtment of Natural srid Coltural Resources
Division of Parks and Recreation - Edterprise Reseivation System -Contract 2017-018

EXHIBIT I - WORK PLAN

418 7223 Tum on GoXienGats Sdays . |4 daps Bata Archizedl
41 7.2.3 Loed Dzta ’ 14 dayn 14 dayn
(48 B7231 nSe ETL fedays [adepy Batabase Architeat
40 Rr7232 " Inin) Lead of OsteMan ¥ Tday 1day %0 Archited
420 [27.24 Inittal Deveiopment T2dys [ dap
a2 Bi240 iy days [ dmns ActiveCutdoors Dats Archiiect ActiveOutcoors Developmend Team
AT QB13432 Inial Tempixia Developmaent drys {4 dan ActivaThEgoors Ul ArcTRect ACSveOtdoons Development Team |
423 [1728 Cycle 2 Development 40 days S dan
[~ a_'ﬁa 7.2.51 "~ ReModevHeMp 0 days am ActiveOutdoors Deta Archiied] ACTwOUdoors Developmerd
. Tazm Datsbase Archileey
415 [7123352 Reviso fredat ETL [odeys Jdep [ActiveOutdoors Deta Archiledt ors Developmen
Tesm. ActivaOutdoors Database Architect
428 [2.7.253 Defta ETL 0 days 0 daye Databese Architect
427 R.T254 Unit Test 5 dans 15 days Eluwmmmr Dats Architeci ActiveOuttioors
¢n -
428 [a1a GA Vaildation Sidays [S3caps
4% T3 Tesi Case Design [3days dars ActiveOutdoors OA '
30 [Bi32 Deploy 1o GA lodeys days ActiveOutdoors Devetoprment Team ActiveOutdoors Data Architect
43 B.733 Test Cess Exacution 9 days  days AciveOutdoors A
437 134 Bug Verily 4 days —lf days AciiveOutdoors OA
433 [27.38 “Sacend Round Wdays |24 days )
434 27331 Update ETL #nd ltx al i33ues Wdays |19 days ActiveOutdoors Database Architect
a5 piasz wmmmm 5 dm S days ActiveOutdoors QA
a0 [27.38 - Depioy to UAT . [ocmn 0 days Mmmmvﬁwﬂ‘r_mmmuwm
a7 [BI37 UAT Smoka test 1day T day ActiveOutdoors DA
TFT.:.B Dev Support for bug s (7 days 14 dya AcliveCrutdoors Development Team AciveOiooors Dats Archited
9 |274 “GA Signoft Odsys [0 days [ActeOutdoors GA
7.5 UAT Praparstion i days |4dap T
a4l 151 Confirm UAT schoduls with customer 1day 1 day Chent Mansger
442 22752 uA'I‘Pmuassttlg 1 dey 1 day IactiveOrstdoors Project Manager
a3 pria User Guide 18cays  [15dwye :
a4 [Z.7.51.1 “drah 0days |10 cays [ActiveOutooors B, Dev.
A5 [L1531 S revaw ~ 2o 2 days ActiveCxcioors Product Manager
'Tn.rE'rm - upcats Zasys 2 dm ActiveCatdoors Bus, Dev.

-
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resoarces
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
‘ EXHIBIT I - WORK PLAN

44 7534

- koad into appiication

1day 1day |ActiveOutdocrs Development Tesm
448 {2754 UAT Environment Setup 7 days 7 days ' g
449 RTSa Modify the thems on DeviQAZUAT/Prod days 4 days. ActiveOvtdoons Data Architoct
480 [2.7542 Depioy to UAT 1day 1day [AcveOutdocrs Development Team
451 RT7543 UAT deployment smoke test 1 doy 1 day [ActiveOutdoors QA .
4% priad Permission sehup  ; 1day 1day ActiveOutdoors Professionsl Services Spedaiisi
453 [o7s UAT Cyche 1 S days 23 days
‘_4sTlE.rm Teedn customer 1dsy 10y [AcliveTuidoon Troning
455 P 782 Client testing Gayy days Coert PM ]
Isu'_‘Er.u Defect repav days  [sdm Outdoors Developmaent Team
457 [2.7.8.4 QA retent defects B days 18 deyn Wm
458 .17 * UAT signoft 0 duys [06311 Chenl PM
450 [17.8 Produttion Environment Setup 13days |28 days
460 [2.74% Camplets depioyment plan 20 ¢oy3 days ActiveQutdoors Project Manager
<8 [2782 AWO URL conBguration update T day 1 day ActiveOrtdoors Davelopment Teem
32 B78) AWO Produd Release 1 day 1day [ActiveOrtdoors Projed Manages
784 Pertition F5 on prod_bi_jApersot_htip 1day dn
a1 pIas ~ AWO T Actve Data Windows a8y 0 oays
Reguier Patching R2
TA8 Tum on Goldan Gats Wm 25 days AciveOtdoors Data Architect
A58 [2.787 tnitiad Load into Ovacis DB 7 days days ActiveOrsidoors Data Architect
487 [4.7860 Submi SGL Server DB request form 2 hra 0.5 aan [ActiiveOutdoors Dats Architect ACeOWIoOrs DBA
&% 2759 T Cregto BOL Gerver DB sy |1 day [ActiveOutdoors DBA
EE_‘TA“’ intial Load i SQL Server OO Z days days [ActiveOwtdoons DBA
470 7811 atal Jasperscht servers 1.5 wks 3 days ActiveOutdoors Date Archltect
an 182 bresta¥ erxd configure Jeapensolt 2.5 vics 125 doyn [ActiveOutdoors Date Architect
[ 472 278 Update ServerslJazpersoft with UAT/QA fixes T wh S days [ActiveOutdoors Data Archkect
| 473 R78ia Setup hieraredty with permissions Edm Edm ActiveQutdoors Davelogrment Tesm
474 RT78.15 Deploy domein and tempiate 1day 1day AciiveOrooors Developmen Tezm
475 praie " Permission sctuphest for prod test (not cient accounts) |2 hrs !Ezsam mew
476 L7847 Smoke teat 1day 7 days O Development Team ActveOvizicors Tech Ops
477 [2.7.8.18 Network changes 2 days 4 days ACtiveCOutaoons Dats Architect AciveOutdoon Tech Ops
ﬁ.w O~eS 4days 8 dap ActiveOutioons Datd ArChEDGLACIVEOR000r Tech Ops
419 [2.7.820 URLs 4 days ) Dstn Architect AciveCutSoon 1 ech Opa
480 [L7.9 Production Relsase 3835 days [41.38 dopy
8 @791 Procure Jasperioh lemes 3Sdays S dwn AciiveOrutdoon Project Manager
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks snd Recreation - Ebterprise Reservation System -Contraet 2017-018
_ EXHIBIT I - WORK PLAN

437 p.792 intermai Smoke test for Producion integration 2dan R [ActiveOutdoors GA
43 193 A3tign cllert eccounts t role for prod retexse h 75 days ActveCutdoors Professionsl Services Speciabst

704 Add licenso Kays 10 Servers Tday 4 days Immm Arthitect ActiveOutdoon Tech Ops
E RET Communicats to diem Thr 0.13 cays Ciiare, Services Manager
286 127.10 ~GoUve ; o cays lﬁkm
487 (28 PCR B - Ralsass 7 17T deys  [228 dayn
KL K] “Product Specificatiom days  [0émpn ;
489 12011 Stories Ready for Grooming odeys 0 days [ActiveOutdoors Produd Manager
490 $2.8.1.2 Storles Grooming Completed |0dtn 0 deys ActiveOutdoors Product Manager
491 (%] Development days H23 days
92 [T8.24 . Oxta Denign 16 days [0 day» .
493 [28.2.1.3 Oals Modeing - Ndays |Vl daps ActiveOutdoors Oats Architact
4 8212 Daia Mapping days I5 days — [ActiveOutdoors Oata Architect
495 [28.22 GoldGate dayn 4 days ' . ]
496 (28221 Turn on GoldenGate 2 days 4 days ActiveDitdoors Data Architect
497 3 Load Data Soays 130 -
458 [2.82.3.1 tnalsl ETL ] 14 days 4 aays [ActiveCxnaoors D2iabase Architeqt
499 8233 Tnital Load of DateMart 1 day 1 day AciveCutdoorns Datzbese Archited)
500 ry trithd Dewelopment paam 38 days
0 R8l2ad indtfal Domain Development 22 days 44 days ActiveOutdoors Data Architect AciveOidoons Developmernt Team
502 r¥] Inifa] Template Developmen D2 dyys [ days ActiveOutdoors G21a Archited ACvetAIo0m Developmen Team
503 | 3 Cycie 2 Oevetopment jo daps o days —
504 12.8.2.51 ReModeVReMap ‘rouys 0 days ActiveOutdoors  Dala | Architect ACiveQutdoors  Development

Team ActiveOutdoors Daiabiese Architect
505 [28252 Revise it ETL (r== 0 days [ActiveOutdoors Dtta Architect ActiveOutdoors Developmen
| Teem Databese Architect
508 [2.6.2.53 Oelta ETL 0 axys 0 days base ]
507 R.8254 Unit Test Odays  [0dapn ElervMarina AcheOutdoors Cata ATCHIsCLACIVE RGO
- Development Team .

508 (283 QA Validation (A3 days (S8 days
§09 [2.6.3.1 Texl Case Design : 3dm 3doys AciveOutaoors GA
S10 RA8.32 Depioy 1o QA 0 days Ddays ActiveDaridoors Development Team ACtveOutdoors Data Archict
31 [28.23 Tes! Case Exzaution days 9 day ACtivoOtdoors GA
312 [2.8.34 Bug Verily ¢ asys 4 dan ActheOutdoors GA
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STATE OF NEW HAMPSHIRE
- Department of Nataral and Cuttural Resources
Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018

EXHIBIT 1 - WORK PLAN

53 [18as Second Round W daym [ dam . -
| 5 Ra3xa Update ETL and fx 28 hsues 19 days 19 days ActiveCxtdoors Liatsbase Architac

L] 8352 Comnplets teating and bug westfication. 5 duys S days Actve(rddoors QA

318 2838 Deploy 1o UAT 0 doys *Ecm ActiveCredoors Developenent Tesm ActiveCusidoons Datn Architaal
517 [.8.87 UAT Smoke text 1day 1aay ActiveOvidoors QA

518 [2430 Oev Support for bug s 7 days W dans ActiveOutdoors DEvelopment Tetm ACIveORITOoMn Data Architndt
510 (284 * QA Signoff [odm 0 days ActiveCratdoors OA

320 {248 UAT Preperation 1%days [19days

$27 (2881 Confirm UAT schedule with customer 1 day Toay Clierd Service Wenager

827 2852 UAT Process Planning 1cay Tday [ActiveOrtdoors Project Manager

543 |28.63 User Guide - 1Wdays [VTdaps

534 [Z8s3 ~drak Bdays [Bdms [AcliveOutdoon Bus. Oev.

525 (28532 - raviaw 5 éoys [Saays [ActiveGattdoors Product Manager

826 [28533 - updnie ) S days IActiveOutdoors Bus. Dev.

537 20834 - lcad into application 1day 1 day ActiveOrddoors Development Team

528 {248 UAT Cycis 1 Wdya |2 deys

529 2601 Train customer 1 day Tdoy Outdoors Training Team

330 RA62 CBertl texting 9 days dsys Clent ]

531 83 Dufod repair 9 days days ActiveOutdoors Dovelopment Team i

84 QA retesi defects [9 days dms ActiveOutdoon GA

533 2e7 “UAT signolf [oarys 0 days IChent

534 Im Production Relase [Taan 3 days .
5315 [Z4.81 — Deploy to Prod Iodm 0 daya ActiveDutdoors Gevelopment Term AciiveGutioon Data Archited
538 pAbz intemal Smoks te3t Tor Produciion Integration &p [Zdarm (57

517 (2803 Commynicats to client 1.cay 1cay Cien Services Manags

_'5523_39 “Gokive 0 days 0 days Clien
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STATE OF NEW HAMPSHIRE
Department of Naturs! and Cultural Resources
Division of Parks and Recreation: Enterprise Reservation System -Contract 2017-018
EXHIBIT J - SOFTWARE AGREEMENT

. LICENSE GRANT
Contractor. hereby grants 1o the State a limited, non-exclusive, non-transferable license to use the
Scrvices, Software and Documentation solely in accordance with Contrector’s specifications and
limitations as set forth in this Contract. The State hereby grants to Contractor a limited non-
transfersble license to use, display, reproduce, distribute, modify and transmit in digital or printed
form information provided by the State solely as necessary for Centractor to prowde the Services
for the State’s benefit, which may include use of the State’s name, trademarks, service marks and

logo. |

2. DOCUMENTATION COPIES
Contractor shs!l provide the State with a sufficient number of hard copy versions of the
Documentation and one (1) electronic version in Microsoft: WORD and PDF formst. The State shall
have the righit to copy the Dotumentation for its imemal business needs. The State agrees to include
copyright and proprietary notices provided to the State by Contractor on such copies.

3. RESTRICTIONS .
Except as otherwisc permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of Contractor’s proprietsry
rights;
b. Make the programs or materials available in any manner to any third party for use in the
third party’s business operations, except as permitted herein; or
¢. Cause or pemit reverse engineering, disassembly or recompiistion of the programs.

4. TITLE
Title, right, and interest (including all ownership and intéllectual property rights) in the AWO
Software, including any and all derivstives and modifications thereto, shall remain with
Contractor. Title, right, and interest (including all ownership and intellectual property rights) in
any other software provided by Contractor shall remain with the respective software publisher.

5. VIRUSES : _
Contractor shal! use industry standard anti-virus software in order to provide Software that shall not
contain any viruses, destructive programming, or mechanisms désigned to disrupt the performance of
the Software in accordance with the Spexifications.

As a part of ils internal development process, Contractor will use reasonable efforts to test the
Software for viruses,

6. AUDIT
Upon forty-five (45) days written notice, Contractor may sudit the State’s use of the programs at
Contractor's sole expense. The State agrees:'to cooperate with Contrector's audit and provide
reasonable assistance and sccess to information. The State agrees that Contractor shall not be
..responsible .for any of the State’s reasonsble costs incurred in cooperating with .the audit.
Notwithstanding the foregoing, Contractor's audit rights are subject to applicable Siate and federal
laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Coniractor warrants that it has good title to, or the right to allow the State to use all Services,
equipment, and Software (“Material™) provided under this Contract, and that such Services,

Exhibit ] ~ Sofiware Agreement - Part 3
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation: Enterprise Reservation System -Contract 2017-018

EXHIBIT J - SOFTWARE AGREEMENT

equipment, end Sofiware do-not violate of infringe any patent, trademark, copyright, trade name or
other intellectual property rights or misappropriate a trade secret of any third party.

The wamanty of non-infringement shall be an on-going and perpetusi obligation that shall survive
termination of the Contrect. In the cvent that someone makes a claim against the State that any
Material infringe their intellectua) property rights, Contractor shall defend end indemnify the State
agzinst the claim provided that the State:

8. Promptly notifies Contrector in writing, not later than 30 days afler the State receives
" actual wnitten notice of such claim;
b. Gives Contractor control of the defense and eny settlement negotistions; &nd
¢. Gives Contractor the information, suthority, and assistance reasonsbly needed to defend
ageinst or settle the claim. L

Notwithstanding the foregoing, the State’s counsel may participate in any claim to the extent the State
secks to assert any immunitics or defenses applicable to the State.

If Contractor believes or it is determined that eny of the Material may have violated someone ¢lse’s
intellectua) property rights, Contractor may choose to cither modify the Material to be non-infringing or
obtain a license to aliow for continued use, or if these alternatives are not commercially reasonzble,
Contractor may end the license, and require retum of the applicable Materisl and refund a prorated
portion of all fees the Siate and/or customerfend-users has paid Contractor under the Contract for the

.affected Material and the remainder of the then-current term. Contractor will not indemnify the State if

the State alters the Materisl without Contractor’s consent or uses it outside the scope of use identifted in
Contractor’s usey Documentation or if the State uses a version of the Material which has been
superseded, if the infringement claim could have been avoided by using an unaltered curvent version of
the Material which was provided to the State at no additional cost. Contractor will not indemnify the
State to the extent that an infringement claim is baged upon any information design, Specification,
instruction, Software, data, or material not fumished by Contractor. Contractor will not indemnify the
State 1o the extent that an infringement claim is based upon the combination of any Material with any
products or services not provided by Centractor without Contrector’s consent.

Exhibit J - Software Agreement - Pant 3
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STATE OF NEW HAMPSHIRE
Department of Natural and Culturat Resonrces
Division of Parks end Recreation; Enterprize Reservation System -Contract 2017-018
EXHIBIT K -WARRANTY & WARRANTY SERVICE

1. WARRANTIES

11 System

The Contractor warrants that the System will operate to conform to the Specifications,
terms, and requirements of the Contract.

1.2 Software
The Contractor warrants that the Software, including but not limited to the individual
modules or functions fumished under the Contract, is properly functioning within the
System, compliant with the requirements of the Contract, and will operate in accordance
with the Specifications and Tams of the Contract.

For any breach of the above Software warranty, the State’ srcmedy and the Contractor’s
entire liability, shall be:

(a) the comrection of program crrors that cause breach ofthe warranty, or if the
Contrector cannot substantially commect such breach in 2 commercially
reasonable manner, the State may end its progrem license if any and recover
the fees paid to the Contracior for the program license and any unused,
prepaid technical support fees the State has paid for the program licensc; or

(b) the re-performance of the deficient Services, or
(c) if the Contractor cannot substantially correct a breach in a commercially
" reasonable manner, the State may end the relevant Services and recover the
foes paid to the Contractor for the deficient Services.

13 Non-Infringement
The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, cquipment, and Software (“Maiterial”) provided under this Contrect, and that
such Services, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intelleciusl property rights or misappropriate a trade
secret of any third party,

14 Viruses; Destructive Programming
The Contractor warrants that the Software shall not contain any viruses, destructive
progremming, or mechanisms .designed to disrupt the performance of the Software in
sccordance with the Specifications.

1.5 Compadbllity
The Contractor warrants that all System components, including but not limited to the
components provided, including any replecement or upgraded System Sofiware
componenis provided by the Conireclor to comrect Deficiencies or as an Enhancement,
shail operate with the rest of the Sysiem without less of any functionality.

16 ' Services
The Contracior wamrants that all Services to be provided under the Contract will be
provided expediently, in 8 professionsl manner, in sccordance with indusiry standards
and that Services will comply with performance siandards, Specifications, and terms of
the Contract, ‘

Exhibit K = Warranty and Warranty Scrvices - Part 3 Page 81 of 88
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultoral Resources
Division of Parks and Recreation: Enterprise Reservation System -Contract 2011-018
EXHIBIT K -WARRANTY & WARRANTY SERVICE

. WARRANTY PERIOD

The Warrenty Period shall commence upon the State's issuance of a Letter of Acceptance for the
UAT and shall remain in effect unti] the conclusion or termination of this contract and any

extensions, except for the warranty for non-mfnngemt which shall remain in effect
indefinitely.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation: Eaterprise Reservation System
* SAAS CONTRACT2017-018 )
EXHIBIT L - TRAINING SERVICES

1. TRAINING SERVICES

For purposes of this Exhibit L, all references to “you,” or “your,” shall mean the State, and
all references (o “we,” “our,” or “us,” shall mean Contractor.

Contractor provides the extensive and effective training, with training materials, io;m:s and
agendas customized specifically to how each group of your users will operate the system.
Because there are different types of users (field, headquarters, IT, financial, etc.) we provide
separate treining classes presenting each type of user with the skills and knowledge they need to
be comfortably and effectively use the system. Instead of a “canned™ appmach to training,
Contractor integrates your input into our proven AWO training program o your unique operating
methods and parks are included. Tmnmgmukeplmmlea:yourlocaumtopmdelhc
most convenient, full training coverage for your staff or through Webex sessions for follow-up or .
reﬁuhumh:ing We keep classes small 3o all staff can receive proper treining attention. All
training is customized based on atiendees and covers specific subject matter, including the
following: -

Campmg/mbm-om:ghl, day usc, financial, and reporting;
Use of System-based Management Tools; ,

Data maintenance;

Business rules functionality;

Acoessing end interpreting reports;

Gift Cerd Program

Inventory management and data mansgement.

The State will work with Contractor to define detailed training curriculum as needed on
an ennual basis. Training will be customized according to the Agencics needs st that
time.

1.t Ongoing Training

To belp support new or seasonal stafl and to assist with “refresher training", Contractor

will ensure maximum knowledge of the system.

Year 1 of contract:

¢ In person Store Menager Training with three (3} training sessions {3-4 hours each).
Detailed and complete overview of store manager. Locations: Cannon, Seacoast,
Shieling.

'« Spring refresher web-ex with overview of Field Manager and camping reservation
system 1o inchude:
- Super user web-ex training to include the following:

" s Overviews of all spplications utilized by both call center staff and Park staff

Accessing reports

Creating user defined a3 well as “canned” reports

Viewing park, region, Agency-wide data

Security Authorization Management

Inventory and Fee Management including:
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultora! Resources

Division of Parks and Recrestion: Enterprise Reservation System

SAAS CONTRACT 2017018
EXHIBIT L - TRAINING SERVICES

~ Park name, mailing address (address, city/town, province/siate, zip/postal

code, country), Edit phone numbers (direct line, public line, fax)
- Web informetion (email, htp)

- Point of Contact information (last name, first name, phone, fax, email,

address city/town, province/state, zip/postal code, country)
- Pork nlizses and refesral facilities .
.= Brochure info, directions, important information
= Referml facilities
- Check infout times, longitude/latitude values, ctc.
¢ Financial Training use of the Finance Manager module to include:
' - Drill down into transactions
- Meonitor and audit sl revenue and related deposits
= Create and access reports

- Guarantee the financial clarity of all operations related to your project.
+ Reports Training on repor/data extraction (ools enabling queries of the

database for information pertaining to system activity.

Remaining term of contract:

Annusl sessions - Each year as we plen our Training Schedules with you,
ensure your staff is always fully trained on &l1 espects of your project.

On site reglonal trainings (2 sesslons) - locations will be pre-determined
in early June to include Store Meanager, Fietd Manager, camping reservation
system, reporting, financial sessions, ete

End of year - on site meeting to take place 2t NH State Parks HQ in
September after Labor Day to include statistical and financial performance
review, help desk review, reoccurring issucs, system challenges, ete. Request
web-ex trainer-and client service mensger to present and answer questions.
Super user web-ex training as needed:

we will

e  Overviews of all applications utilized by both call center staff and Peark staff

Accessing reports .
Creating user defined as well 2s “canned” reports
Vicwing park, region, Agency-wide data
Security Authonization Menagement

Inventory and Fee Management including:

- Perk name, mailing eddress (address, city/town, province/state, zip/postal

code, country), Edit phone numbers (direct line, public line, fax)
—  Web information (email, http)

~ Point of Contact information (last name, first name, phone, fax, email,

address city/town, province/state, zip/postal code, country)
~ Park aliases and refcrral facilitics
-~ Brochure info, directions, important information
= Refemal facilities
~ Check infout times, longitudeatitude values, etc.

Date:
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STATE OF NEW HAMPSHIRE
Department of Natura) and Cultural Resources
Division of Parks and Reercation: Enterprise Reservation System
SAAS CONTRACT 2017-018
EXHIBIT L - TRAINING SERVICES

» Financia) Treining - use of the Fipance Manager module to include:
- Drill down ioto ransactions
~ Monitor and sudit all revenue and related deposits
= - Creste and access reports
~ Guarantee the financial clarity of all operations related to your project.
¢ Repons Training - report/dala extraction tools cnabling queries of the
database for information pertaining (o system activity.
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018
EXHIBIT M - AGENCY RFP WITH ADDENDUMS, BY REFERENCE

NH DEPARTMENT OF RESOURCE AND ECONOMIC DEVELOPMENT RFP 2017018,
with all included eddenda, ere included by reference as binding Deliverables to this Contract.
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STATE OF NEW HAMPSHIRE
.Department of Natura! and Cultural Resources
Division of Parks and Recreation: Enterprise Reservation System - Contract 2017-018
EXHIBIT N - VENDOR PROPOSAL, BY REFERENCE .

RA Outdoors, LLC, Proposal to Department of Resources and Economic Development RFP 2017-018
- NH State Parks Enterprise Reservation System dated February 24, 2017 is hercby mcorpomed by
reference as fully set forth herein.
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STATE OF NEW HAMPSHIRE
Department of Natura! and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System Contract 2017-018
EXHIBIT O: CERTIFICATES AND ATTACHMENTS

Atiached are: ’

A. Contrector’s Centificate of Good Standing
B. Contractor's Centificate of Voio/Authority
C. Contrector’s Certificate of Insurance

Exhibit O - Certificate and Attechments - Pgnt 3 ' Page 88 of 88
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State of New Hampshire
Department of State

CERTIFICATE OF EXISTENCE
OF
RA QUTDOORS, LLC

Thds Is to cortify thet RA OUTDOORS, LLC b cxgiciered in s offios e3 & Delswyre Limited Lisbitity Compeny to tremact
bosiness i New Hempetie on 142017 11:44:00 AML

Buzinem [D: 778530

IN TESTIMONY WHEREOF,
1 hereto sct my bend end cesae to be effixed
the Seal of tw Steso of Now Hanpshire,
this 14th day of September AD, 2017.

Gk

Wiliem M. Oesdner
Socretary of Stane




State of New Hampshire
Department of State

CERTIFICATE

L, Wilkiagy M. Oardnez, Secratary of State of the State of New Hampehire, do hezeby certify that RA OUTDOORS, LLC b

o Dtriwern Limited Lishility Conpazy regisiered to trengact tusiness in New Hampehire on September 14, 2017. [ frther centdfy
thet oIl £208 and doctiments recetired by the Becretary of State’s office havs boen reccived ind © by good standing o for a1 By
offico iy concerned,

N TESTIMONY WHEREOF,

1 bereto et my and end cause 10 be affixed
(o Sca) of the Stxts of New Hupebire,
this 142 diy of Sepicider AD, 2017,

%A.L/

Williem M. Qardner
Bacretary of St




RA OUTDOORS, LLC
. OFFICER'S CERTIFICATE
September §, 2017 ' '

[, Merk E. Trivette, solely in my capacity es an officer of RA Outdoors, LLC, a Delawere
limited linbility company (the “Company™), do hereby certify that ! em the Chief Executive Officer -
of the Compeny and authorized to execute this Certificate on behalf of the Company.

I do further certify, solely in my capacity as an officer of the Company, the following:

1. that Global Payments ‘Inc. (NYSE: GPN)wquu'edﬂ\eSmmﬂCmmﬂﬁes
“+divisions of ACTIVE Network, LLC from Vista Equity Partners on. September 1, 2017,
and that es part of this transaction, Vista Equity Partners retained the Outdoors division
of ACTIVE Network, LLC to form RA Outdoors, LLC, utnnd-nhneompanymthm
the Vista Equity Pertners portfolio;

2. that RA Oukdoors, LLC was formed in Delaware on August 15, 2017, end that all of
‘the Outdoors ‘division -assets of ACTIVE Network, LLCwuecom:i.bmedtoRA
Outdoors, LLC on August 31, 2017;

3. m_umunwammwamumemmm

anquuadbyRAOmdoon LDC deAOmdoou.LLCmmedalloftheohlmm
and lisbilities of Active Network, LLC with respect thereto; and

4. that the ownership and management of RA Outdoors, LLC is generally consistent with
the ownership of ACTIVE Network, LLC and the management of the Outdoors
- .division of ACTIVE Network, LLC at the time such bid was submitted.

INWITNESSWHBREOF lhavchucunwumdmynmeu&wCMExmveOﬂ%a
of the Compzny as of the date first set forth above. '

Pl E o

. Mark E. Trivette
. Chief Executive Officer




RA OUTDOORS, LLC
" OFFICER'S CERTIFICATE
September 21, 2017

1, Jeffrey M. Dalton, solely in my capacity as an officer of RA Quidoors, LLC, &
Delaware limited lisbility compeny (the “Company™), do hereby certify that 1 em the duly
appointed Corporste Secretary of the Company and suthorized to execute this Centificate
behalf of the Company. .

1 do further certify, solely in my capacity as the Corporate Secretary of the Compeny thet
METMB‘MMdﬁdaqumﬁﬁdmﬂnﬁmCﬂdhmﬂum
of&ecompany.mdnmch.inuﬂmimdonbdmlfof'thtCanpanytoemuhnoNHSwe
Parks Reservetion System 2017-018 Contract Agreement, to be entered into between the
Company end the State of New Hempshire Department of Resources and Economic

I do further certify that it is understood that the State of New Hampshire will rely on this
certificate aa-evidenoe that the person(s) listed sbove curresitly occupy the 'position(s) indicated
uﬂﬂmtheyhawfullmhoﬁtywbideCunpany.Tothzmndmd:mmmylimiucn
themhofityofanyunedwividunltobindﬂmCmpmyinmmtswlduheSmteofNew

I Hampshire, all such limitations are expressly stated herein.

N WITNESS WHEREOF, [ have hereunto signed my name as Corporate Secretary of
the Company as of the date first set forth above. i

ﬁ%;‘mmk

' . Dalteh




365;71’ CERTIFICATE OF LIABILITY INSURANCE . | “soomorr

THiS CERTIFICATE (8 (BSUED AB A MATTER OF IXPORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFCATE DOEB NOT AFFIRMATIVELY OR KEGATIVELY AMEMD, EXTEND OR ALTER THE COVERAGE AFFORDED BY THWE POUCIES
BELOW. THID CERTIRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT GETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPREBENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLCER.

T IMPORTANT. f the oertiicate holder I8 &n ADDITIONAL INBURED, the policy(ies) must have ADDITTONAL INGURED provisions of be staorsed.
tf SUBROGATION I3 WAIVED, subject to the tarms end conditions of-the policy, certein poficies mey requirs sn sndomement. A ststament on
ummwmwnmmmmnmumm}.

PRODVCER Lockton Jnsurence Brokers, LLC
CA Liceron #OF13767 . T -ﬁm
Three Embercadeso Cemer, Suite 600 T
San Francisco CA 54111 I - -
(415) 368-4000 . eustm asroRomg oovomat | _wce
wetiynen o National Fire [nsurance Co of Hartford W ', 11 |
peme2 ¢ RA Outdoons, LLC [ vounenp i The Continental Insurgnce Company. _ . 35289
1434386 317 North Harwood S., Suite 2500 m@lmﬂ:.&uﬁxjgnmy Lt )
Dullas TX 75201 wunen n ; 1Linais | Insurnce Compmy N 2.'!!!7
e ' L

COVERAGES RAOUTUI cenm‘mrem 14918341 . REVISION NUMBER: XXX XX XX
t3 TO CERTIFY THAY THE USTED BELOW HAVE BEEN ISSUED TO THE INGURED MAMED ABOVE FOR THE POLICY PERICD
BNDICATED  NOTWITHETANDING  ANY WWMWHNMWTWMW WITH RESPECT TO WHICH TS

mmuvumommvmmummmmmmwwmmmmsmmmumm
EXCLUSIONS AND CONDITIONS OF SUCH POLICKS. mmmvmvammwm

ICoN TYPE OF Slkienl 0 LTy
A _!_’E';lm""'-%’m 1Y [ N soso30m2 SAAD17  rWINOIY | EACHOCCURRENCE ‘9 1,000000
{ __._..-....._._......,I SROEr iy eapenes |8 15000
s —— v : - | pemsonaL b apvecamy -8 ) 000,000 |
¢ | omn aconeaary uaer sy mox: t onean agonzoate 0 2,000000 |
X L L Juec : i : PAGOUCTS - COMNGP AC_ 8
— M
A AUTOMOBLE LABLITY N | N[ 050307286 |mno|1 DT i e D
A AUTO BOOLY MASKY (Por goveary 1 §
' !
Fowr w | ! . BOOLY MARY (P aciimnd” § X X XXX X X
owr | INRERE ' ,.","*"“M 8000000
[ X |Comp§100 | X| Coll $1,000 ; : TTOXOOKKX |
B )X 'NRRLALS | ¥ [ oooue (N N 6050307219 IWIR0IT - WIADIE | EAGH COCURRENCE s 15000000
CX0LH Lk CLABIMAOE ¢ AQUREDATE 18 15,000,000
[ i f : } 8 XXXXXXX
B | Enavo sy Ej { 7305 (40S) g T X M TR .
PTIONR M R D T nia ’ JELEaonacoonn e LOOOOOD |
o) | ' _e¢ osest ¢ ool 1000000
STy ! _ E L OXSEAST - FOLCY LB . &
Ru'y N N 596824151 EAO wi12017 /12010 53,000,000 per clsinvagy
Emr: o :nzmmomonrmm'w:mn 127018 Ilsm.wo:ddnhu
l
mwmmlmmam AOORD) 194, ASpnsl Ressasts Sahaduin, e sheched & mors apaes i b}
mmmm m CEXTUSCATES FOR TIES HELOTA, AMPUICATLE TO TIE CALAITRS LITTED FOLICY TERM(T) RIFEAINCED
of Aesources end Wuﬂhﬁﬂmﬂmhﬂﬁdumm&mmmmwmmdb
mdumuumm by the policy langukge o izsued or spproved by the [anaeace
mwa: CAMCELLATION _ Sce Attachment
1 -
ngmem of Resources and Economic Development SHOULD ANY OF THE ABOVE DESCAIBED mzluww BEFORE
172 Pembroke Rd. G EXFIRATION DATE THEREOP, NOTICS WL DELVERZD IN
| ___PO.Boxaees ACCORDANCE WITH THE POLICY PROVISIONS.
302 —
, mm
© 1353-2018 ACORD CORPORA
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