
STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES

DIVISION of PARKS and RECREATION

172 Pembroke Road Concord, New Hampshire 03301
Phone: (603)271-3556 Fax: (603)271-3553

Web: www.nhstateparks.org

January 6,2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources (DNCR), Division of Parks and Recreation,
to enter into an amendment to an existing contract (Contract #2017-018) with RA Outdoors, LLC d/b/a
Aspira (VC #164498), Dallas, TX, for theNH State Parks' Enterprise Reservation System by I) increasing
the price limitation by $80,000 from $892,000 to $972,000 to purchase new credit card processing devices
for the current contract period ofperformance and to 2) exercisea 2 year contract renewal option, extending
the completion date from October 31,2022 to October 31, 2024 and increasing.the price limitation by
$453,000 from$972,000to $1,425,000 for the additional two years, effective upon Governor and Executive
Council approval. The original contract was approved by Governor and Executive Council on October 11,
2017, item #25, and most recently amended with Governor and Executive Council approval on April 8,
2020, Item #37. 100% Other Funds (Agency Income).

Funds are available in the following accounts for Fiscal Years 2022 and 2023 and are anticipated to be
available in Fiscal Year 2024, upon the continuedappropriationoffundsin the future operating budget with
the authority to adjustencumbranccsbetween fiscal years within the price limitation through the Bud^
Office, if needed and justified.

FY22 rY23 FY24 Total

03-03 5-035-3 51510-3 7200000. Service Parks

030-500330 - PC Desktop Hardware Replace
$80,000- $100,000 $60,000 $240,000

03-035-035-351510-37200000. Service Parks

102-500731 - Contracts for Program Services
$136,500 $136,500 $273,000

01 -003-003-030010-76350000. DoIT-IT for DNCR

038-500175 - Technology Software
$20,000 $20,000

Total: $533,000



EXPLANATION

The Division of Parks and Recreation (DPR) currently uses the Enterprise Reservation System (System) at
all State Parks to process campground reservations, day use reservations, and point-of-sale purchases at its
stores and gift shops. This System allows DPR to run a fully automated point-of-sale system used to
account for and collect all revenues generated in the park system. At this time, almost all facets of DPR's
revenue collection has been integrated into this System. The System also integrates an online store, online
donations, camping lottery system, gift cards, season passes, event registration, and a comprehensive
reporting module.

In the Spring of 2021, the DPR learned that all credit card swipes currently being utilized by the division
would reach end of life on December 31, 2021. Since the end-of-life costs were unexpected and not
considered in the original contract price, additional funds are being requested in Fiscal Year 2022 to allow
for the replacement of all credit card devices as well as replacement of various corresponding hardware
setups. DPR is also requesting to exercise a contract renewal option beginning November I, 2022 through
October 31, 2024 to allow for continuation of these services. Besides this System being vital to our

continued operations throughout the next 2-year period, this extension will also provide time for DPR to
plan, prepare, and post a new Request for Proposals for a future contract to follow suit.

The Department of Information Technology has approved this amendment. The Department of
Administrative Services has approved a waiver of the Mandatory Statewide Contract Usage Provision per
RSA 21-l:17-c and Administrative Rule 600 (copy attached) for this system. And lastly, the Attorney
General's Office has reviewed and approved this amendment as to form, substance, and execution.

Respectfully Submitted, Concurred,

Philip A. Bryce Sarah L. Stewart
Director Commissioner

Denis Goulet

Commissioner

Department of Information Technology



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Access: 1-800-735-2964

vvww.nh.gov/doit

Denis Goulet

Commissioner

September 14, 2021

Sarah Stewart

Commissioner

Department of Natural and Cultural Resources
State of New Hampshire
172 Pembroke Rd

Concord, NH 03301

Dear Commissioner Stewart:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to amend a contract with RA Outdoors, LLC, headquartered in
Delaware, for the NH State Parks Enterprise Reservation System, as described below and referenced as
DolT No. 2017-018B.

The purpose of this request is to exercise the two year contract extension. All NH State
Parks utilize the Enterprise Reservation System to process all campground reservations,
day use reservations, and point-of-sale purchases, it allows the Division of Parks and
Recreation to run a fully automated point of sale system used to account and collect for all
revenues generated in the park system. Additional funds added will be used to purchase
replacement hardware.

The funding for the current Enterprise Reservation System contract will be increased by
$533,000, from $892,500 to $1,425,500, effective upon Governor and Council approval
through October 31, 2024. The contract period will not be extended with this amendment.

A copy, of this letter should accompany the Department of Natural and Cultural Resources
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik

RFP: 20I7-018B

cc: Nicole Warren, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

20]7-«l8

CONTRACT AMENDMENT B

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2017-018 on
October 11, 2017, Item #25 and amended on April 8, 2020 Item # 37 (herein after referred to as the "Agreement"), RA
Outdoors, LLC (hereinafter referred to as "Vendor") agreed to supply certain services upon the terms and conditions
specified in the Agreement and in consideration of payment by the Department of Natural and Cultural Resources,
Division of Parks and Recreation (hereinafter refen^ to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved by
the Governor and Executive Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, pursuant to the provisions of said Agreement, the State and Contractor hereby wishes to exercise
the option to extend the Agreement for an additional two years from October 31, 2022 to October 31,2024;

WHEREAS, the Department wishes to purchase replacement hardware, associated software and accessories
due to age of the equipment and/or end of life of equipment.

WHEREAS, the Department and the Vendor wish to increase the Contract price by $533,000 to bring the total
contract price to $1,425,500;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

1

The Agreement is hereby amended as follows:

1. Amend Section 1.7 of the Agreement (Page 1) by extending the Completion Date from October 31,2022 to
October 31, 2024.

2. Amend Section 1.8 of the Agreement (Page 1) by increasing the Price Limitation by $533,000 from $892,500
to $1,425,500.

3. The Agreement is further amended as described in Table 1:

Table 1

Contract #

2017-018

Exhibit B

Section Number

AMENDED TEXT

1.1 Replace section 1.1 Not to Exceed with:

LI Not to Exceed

This is a Not to Exceed (NTE) Contract for the period between the Effective Date through
October 31,2024. The Contractor shall be responsible for performing its obligations in
accordance with the Contract. This Contract will allow the Contractor to invoice the State for

the following activities, Deliverables, or milestones appearing in the price and payment tables
below.

1.2 Replace table 1.2 Future Contractor Rates Worksheet with the revised table 1.2 below.

IJ Replace table 1.3 Transaction Fees and Annual Payments to the revised table 1.3 below.
1.4 Replace table 1.4 Annual Payments- Back Office Support with the revised table 1.4 below.

1.5 Replace table 1.5 Hardware Component, Warranty, Support and Cost with revised table 1.5 below.

Initial all pages
Vendor Initials PC Date 10/1/2021 Page I of 7

Amendment template rewion 11/28/18



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

1.2 Future Contractor Rates Worksheet

Project
Manager

135.00 138.00 140.00 143.00 145.00 147.00 149.00

Trainer 175.00 178.00 180.00 183.00 185.00 187.00 189.00

Business

Analyst

160.00 163.00 165.00 168.00 170.00 172.00 174.00

Product

ManaRer

215.00 220.00 - 225.00 230.00 235.00 240.00 245.00

1.3 Transaction Fees and Annual Payments

Reservation Transaction

Fee

$6.45 $6.45 $6.45 $6.45 $6.45 $6.45 $6.45

Marketing $.05 $.05 $.05 $.05 $.05 $.05 $.05

Reservation

Change/Transfer Fee
$2.15 $2.15 $2.15 $2.15 $2.15 $2.15 $2.15

Ticketing Transaction fee $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00

Credit Card Processing Fee

(% of site usage fee & POS
sales)

2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Initial all pages
Vendor Initials VC Date 10/1/2021 Page 2 of 7



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

1.4 Annual Payments- Back OfTice Support

Feature?^--'''  2018- .  2019 2020 2021 2022 2023 ; 2024 Total

POS 1.5% on

estiniated sales

(Excludes
extra

adult/child)

$100,000 $100,000 , $100,000 $100,000 $100,000 $100,000 $100,000

POS Mount

Washington
- -

$10,000 $6,000 $6,500 $6,500 $6,500

Reporting $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 ■$52?500B

Site
Administration

$2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Gift Card
Program $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Gift Cards (.50
p/gift card -
min order

5000)

$2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Event/
Volunteer

Registration
$5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Store Manager $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Online
shopping Cart $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Hardware
(Table 1.5) $60,000 $60,000 - - $80,000 $100,000 $60,000

Annual on-site
training $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000

Future /
System

Upgrades
$20,000 $20,000 $20,000 $20,000 $20,000 $20,000

IS256I500I00] IS196I500I001

Initial all pages m/i/ono-i
Vendor Initials PO Date 10/1/2021 Page 3 of?



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

1.5 Hardware Component, Warranty, Support and Cost

Hardware Make Model Manufa^ure.0. RATE

Desktop HP

HPMP9 G4 Retail System
Desktop Mini Core iS*
8500T8GBRAM 500GB 9XL13US#ABA S  962.67

Laptop HP

HP ProBook 440 G8 -14" -

Core 15 1135G7 - 8 GB RAM

-256GBSSD-US 28K87UTttABA S  1,280.00

Widescreen Monitor HP

HPP22V G4 - P-Series - LED

monitor-Full HD(1080p)-

22" 9TT53A6#ABA S  186.67

Touchscreen Monitor HP

HP L7016t Retail Touch

Monitor - LED monitor -

15.6" V1X13AA0ABA S  473.33

Monitor Stands HP HP-stand W0Q45AA S  115.01

Monitor Power HP HP45W Smart AC Adapter H6Y88AA#ABA $  104.00

Barcode Scanner HP Engage Scanner ii 5YQ08AA $  266.67

Credit Card Swipe(Desktop

P2Pe) ingenico

FreedomPay Ingenico Lane

3000 Lane 3000 $  519.00

Credit Card Swipe(Mobile

P2Pe) ingenico

FreedomPay ingenico Link

2500 Unk 2500 $  452.00

Battery Backup APC

APC Back-UPS 650-UPS-

390 Watt • 650 VA BE650G1-LM S  122.85

Cash Drawer with Cable HP

HP standard duty cash

drawer QT457AA#ABA S  131.84

Receipt Thermal Receipt

Printer & Power Supply Citizen Citizen CT-S2000 a-S2000PAU-BK S  353.33

HP MIni-MSR Magnetix Stripe

Readers(Gift Card Reader) HP Mini-MSR FK186AT $  93.20

Ticket Printer Boca

BOCA Systems Lemur-S46

(display, no cut, 200dpi,

RADJW-2.0 upg")

Quote ALR303054 +

Cable $  1,613.33

Initial all pages
Vendor Initials PC Date 10/1/2021 Page 4 of 7



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

Table 2 CONTRACT HISTORY 2017-018 - DPR - Enterprise Management System

CONTRACT

AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C

APPROVAL

DATE

END

DATE

CONTRACT.

AMOUNT

2017-018
Original
Contract

10/14/2017

Item #25
10/31/2022 J870,000.00

2017-018

Amendment A
Increase

4/8/2020

Item #37
10/31/2022 $22,500.00

2017-018

Amendment B

Increase &

Extension
TBD 10/31/2024 $533,000.00

CONTRACT

TOTAL
$1,425,500.00

Initial all pages _ in/l/9n9l
Vendor Initials ^ Date Page 5 of 7



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

Excqit as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.

IN^V^^>JESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.
Date: 10/1/2021

Eraser Cameron,
CEO RA Outdoors,

LLC

State of New Hampshire

Sarah L. Stewart, Commissioner
State of New Hampshire
Department of Natural and Cultural Resources

Date: ^'^"'2022

Initial all pages 4A/4/ono-i
Vendor Initials 'PC/ Date 10/"2021 p^gg 5 ©f 7



STATE OF NEW HAMPSHIRE

DEPARTMENT OF NATURAL AND CULTURAL RESOURCES

DIVISION OF PARKS AND RECREATION

DPR - ENTERPRISE MANAGEMENT SYSTEM

2017-018

CONTRACT AMENDMENT B

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General

Date: 1/21/2022

State of New Hampshii^, Department of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State

By: .

Title;

Date:

Initial all pages in/1/9n91
Vendor Initials Date ■ Page 7 of 7
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that RA OUTDOORS, LLC is

a Delaware Limited Liability Company registered to transact business in New Hampshire on September 14, 2017. 1 further certify

that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this

office is concerned.

Business ID: 778830

Certificate Number: 0005480334

%

u.

o
<5^

%

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 15th day of December A.D. 2021.

William M. Gardner

Secretary of State



DocuSign Envelope ID: 24B621EF-4CF8-4332-9A8B-EEBE206F3F65

EXECUTION VERSION

ACTION BY UNANIMOUS WRITTEN CONSENT

OF

THE BOARD OF MANAGERS

OF

RA OUTDOORS, LLC

December 8, 2021

In accordance with Section 18-404 of the Delaware Limited Liability Company Act and the Second

Amended and Restated Limited Liability Company Agreement, dated as of August 31, 2017 (the "LLCA") of
RA Outdoors, LLC, a Delaware limited liability company (the "Company"), the undersigned, constituting all
of the members of the board of Managers of the Company (the "Board"), hereby take the following actions and
adopt the following resolutions as of the date hereof. Capitalized terms used in this Action by Written Consent
but not otherwise defined herein shall have the meaning ascribed to such terms in the LLCA.

SIGNATURE AUTHORITY

WHEREAS, the Board deems it advisable and in the best interests of the Company to delegate
signature authority to certain individuals with respect to certain agreements and instruments; and

NOW, THEREFORE, BE IT RESOLVED, that each individual set forth on Exhibit A is authorized

and appointed as an authorized agent of the Company (each, an "Authorized Agent"), and shall have the
authority to act for and sign on behalf of the Company and to bind the Company by executing (including in the
name and on behalf of the Company) such agreements, documents, certificates or instruments in writing
containing terms consistent with the policies of the Company that may be required in the ordinary course of
business of the Company, in each case, in their capacity as an Authorized Agent for so long as each holds such
office set forth opposite their name on Exhibit A. subject to the general guidelines and budgets that may be
approved by the Board from time to time; provided, however, that the Board may from time to time revoke or
adopt specific limitations on the authority of any of the authorized agents.

RESOLVED FURTHER, that the Chief Executive Officer and the Chief Financial Officer of the

Company be, and each of them hereby is, authorized and empowered to, in writing, designate or change the
designation of, and prescribe the authority of officers and agents of the Company and its subsidiaries who will
be authorized to take any of the foregoing actions on behalf of the Company or any of its subsidiaries.

OMNIBUS RESOLUTIONS

RESOLVED FURTHER, that the officers of the Company (the "Officers") be, and each of them
hereby is, authorized and directed, on behalf of the Company and in its name, to execute, deliver and perform
such other documents, agreements, assignments and instruments and to take such further actions, including, but
not limited to, executing and filing or causing to be filed all applications, requests for approval, consents, notices
and other documents, and any modifications and supplements thereto, as they deem necessary, appropriate or
advisable to carry out the purpose and intent of the foregoing resolutions, as conclusively evidenced by the
execution of such documents or the taking of such actions.



DocuSign Envelope ID; 24B621EF-4CF8-4332-9A8B-EEBE206F3F65

RESOLVED FURTHER, that any actions taken by the Managers and Officers of the Company prior
to the date hereof in furtherance, of the foregoing resolution are hereby ratified, confirmed and approved in all
respects as the deeds and acts of the Company.

[Signalure page follows]



DocuSign Envelope ID: 24B621EF-4CF8-4332-9A8B-EEBE206F3F6S

IN WITNESS WHEREOF, this Action by Written Consent shall be effective as of the date first above
written. Any copy, facsimile or other reliable reproduction of this Action by Written Consent may be substituted
or used in lieu of the original writing for any and all purposes for which the original writing could be used. This
Action by Written Consent shall be filed with the minutes of the proceedings of the Board of Managers of the
Company.

—DocuSlgntd br

ceooeeern>Q>g<..,

William Maguy

^OoeuSigiMd bjr:

Eraser Cameron

^OocwSlgnatf by:

pAuid (jiiJUiA.
Daniel Cohen

■OocuSlpfMd by:

■aAC<a<saAgm3a.,

Blake Lafayette

DoeuSlon*<l by:

V'l-
^  iDi6pcdeHfc*{WTr

Arash Virk

[Signature page to Action by Written Consent of the Board of Managers RA Outdoors, LLC]
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EXHIBIT A

Authorized Agents

1. Fraser Cameron Chief Executive Officer and President

2. Christina Wise Chief Financial Officer



CORif CERTIFICATE OF LIABILITY INSURANCE
9/1/2022
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A^ORCf CERTIFICATE OF LIABILITY INSURANCE 9/1/2022
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DEPARTMENT OF ADMlNISTRAirVE SERVICES

DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE Ah^D PROPERTY

STATE HOUSE ANNEX

CONCORD, NEW HAMPSHIRE 03301-6398
DATE: \\avi\

TO: ' CHARLES ARl.TNGHAUS, COMMISSIONER
DEPT. OF ADMINISTRATIVE SERVICES

Rcqu»tcr:

Donald Daley

Agency:

DNCK Division of Parks and Reerealion

Commodity:

946-Kinancial Services

Vendor

RA Outdoors. LLC (dba Aspin)

RFB/RFP/RFQ (if applicable)

N/A

Contract:

8002052 Glvcx, 8002850 FDS Holdings, 8002054 JPMorgan Cbase

Est. Amount:

N/A

PERMISSION IS HEREBY REQUESTED TO WAIVE THE MANDATORY STATEWIDE CONTRACT USAGE PROVISION OF
RSA 21-1:17-0, AND ADMINISTRATIVE RULE 600 FOR THE FOLLOWING REASONS:

The Departmeni of Natural and Cultural Resources, Divisions of Paries and Kecreaiion is seeking a 2-ycar coctcnsion of their 5-year Hnterprise Syktem contract with KA
Outdoors. LLC (dba Aspira) chat was approved by Governor and Council October 11, 2017. The Aspiri reservation system has allowed the Division to fully integrate
credit card ireruactions, gift cards and e-commcrce into one system that hat been efncieni and tuccessftjl.

As a fcsuli, DKCR Divisioo of Parks and Recreation is requesting:
•the extension of a temporary waiver from the usage of the statewide contract #8002052 with Givex for use ofgift cards,
•the extension of a tereponiy waiver from the usage of the future statewide contract for e-commerce solution and
-a new temporary Mviver fnm the usage of staiewkle merchant card processing contracts #8002850 with FDS Moldings and #8002054 with JPMergan Chase Bank NA.

The exicnsion requests are for a waiver thai was approved September 2018. due to expire October 22, 2022.

The expiration date for this requested waiver is October 31. 2024.

SUBMITTED FOR ACCEPTANCE BY:

^BV« aaMauifur riuaii -mtr

BUREAU OF PURCHASE AND PROPERTY

RECOMMENDED FOR ACXTEPTANCE BY:

PURCHASING MANAGER/ADMINISTRATOR III

APPROVED FOR ACCEPTANCE BY:
aiv#

GARY S. LUNETTA, DIRECTOR
DIVISION OF PROCUREMENT & SUPPORT SERVICES

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITV GRANTED TO ME BY NEW

liAMPSHlHE REVISED STATUTES, ANNOTATED XII,1^ STATUTES, ANNOTATED 21-1:14, X

A  CHARLE^.AaiLlNGHAUS, COMMISSIONER
L  ADMINISTRATIVE SERVICES

DATE Ml



STATE OF NEW HAMl'SHIRE

DEPARTMENT of NATURAL and CULTORAL RESOURCES

DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301

Phone: (603)271-3556 Fax: (603)271-3553
Web: www.hhsiatepafks.org

Date: November 2, 2021

To: Department of Administrative Services, Division of Purchasing and Procurement

Re: Request for waiver of State Contract Usage Provision pursuant to RSA 21-i:17-C, Administrative
Rules 600 and MOP 300.

Requested Action

The Department of Natural and Cultural Resources, Division of Parks and Recreation requests the

following waivers pursuant to RSA 21-l:17-c:

•  Usage of state contract with Givex, ff80020S2 use of gift cards (Extension)

•  Usage of the future statewide contract for e-commerce soiution (Extension)

•  Usage of Statewide merchant card processing contracts, FDS Holdingsjnc ^8002850 and
JPMorgan Chase Bank NA ft 8002054

Justification for Aspira Contract Extension- Credit Card processing. E-commerce. & Gift Cards

The Division of Parks and Recreation is seeking a 2-year extension of our Enterprise System contract with
RA Outdoors, LLC (dba Aspira). To that end, we are requesting an extension of the Division's current gift
card/e-commerce waiver as well as a new credit card processing waiver. The Aspira reservation system

has been a great success for this agency and has allowed the Division to seamlessly integrate nearly all
revenue generating areas into a single Enterprise System. With these waivers, we will be able to continue
that success.

As background, on October 11, 2017 Governor and Council approved the Enterprise System contract

which allowed the NH Division of Parks and Recreation to enter Into a S-year contract with RA Outdoors,

LLC (dba Aspira). This new contract brought in all modules of the Aspira system. This includes, but is not

limited to:

Fully comprehensive advanced campground, day-use, and pavilion reservation system

Fully automated point-of-sale software to cover alt sales Including day use, retail, special use
permits, etc.

Gift card program

Online store

Online donations

Online event registration

Online historic site tours

Expanded reporting capabilities (Ad hoc reporting and over 300 canned reports)

Campsite lottery

Online season passes



All of the various elements Including credit card transactions, gift cards, and e-commerce are fully

Integrated into this system and work in conjunction with one another. This program eliminates the need

for staff to process sales through one system and record.in another (credit card and gift cards) and allows

the Division to offer an online store. Many modules within this system have allowed the Division to

maximize revenue generation, provide more efficient access to services for visitors, and expand into areas

that may not have been possible otherwise. Without approval of these waivers, the system ̂ ill no longer
be a seamless and efficient process, which has become the expectation of our visitors and staff. Having to

work through rnultiple systems would be cumbersome and could potentially lead to the elimination of

certain functbns that are currently utilized.

In September 2018, we requested and were granted a waiver from the state gift card contract and future

e-commerce platform contract that was being pursued.

We are seeking Department of Administrative Service's approval of waiver extensions for the two previous

waivers and a new waiver from the state bank processing contract. This will allow us to proceed with this

contract extension and continue to maintain and build upon the services and financial success the state

has enjoyed with Asplra. These waivers would include all NH State Parks and attractions. The extension

would bring the expiration to October 31, 2024.

Re^ctfuily Submitted,

Sarah L. Stewart

Commissioner



DEPARTMENT OF ADMINISTRATIVE SERVICES
DIVISION OF PROCUREMENT AND SUPPORT SERVICES

STATEHOUSE ANNEX

. " CONGORD. NEW HAMPSHIRE 03301-6398 •

FROM: Heather tCeliey. Merchoni Card Adrhinislrator
fixed &,Mobi|e Assets - Mercf^ont Card Program

.DATE: 09/24/2018.

TO: ''Chartes M. Arir>ghaus '
Deparfmenf'Of Adminlstrotive Services

Commodity: 946* - , " ' ' Vendor RA Outdoors, LLC '

Commodity Code: Financial Services Agency: Deportment of Natural and Cultural
Resources. Division of Porks and Recreation

Req. #N/A - Est. Amount: $870,000:00

Permission Is hereby granted to waive the mandatory agency contract usage provision pf RSA,21-1:17-C and
Administrofive Rules 600 for the following reasons:

The Department of Notural and Cultural Resources, Division' of Parks and Recreation is granted a temporary
waiver to the.stateyyide controct with Givex. Contract #8002052 for gift cards and d temporory waiver froiti the
future statewide contract for an e-commerce solution only (this wdiveir excludes the campground reservation
portion of the contract).

The waiver is effective until It is,deemed appropriate by the Division of Procurernent and Support Services, to
hove the Department of Natural and Cultural Resources. Division of Parks and Recreation transition to the
statewide solutions for gift cards ohd e-commerce. The conversion process will take into consideration the
effective continuation of operations,and ample conversion time. Ttiis transition shall occur on or before the
expiration of the RA Outdoors, LLC-contract of October 22,2022.

After the conversion period the Department of Natural and Cultural Resources. Division of Parks and Recreation
shall utilize the-statewide contracts thot are in place for gift cards and e-commerce. Ttie Department of
Naturol and Cultural Resources is authorized to utilize the RA Outdoors, LLC controct. Or alternative contract, lor
campground reservation services. ' '

ENDED liOR A^EPTANCE BY:

merchant card 'ADMINISWATOR

FIXED &/MfaaiLE ASSETS - MERiHANT CARD PROGRAM

APPR

DATE

ACCEPTANCE BY:

g>$ylunetta. director
DIVISION OF PROCUREMENT S; SUPPORT SERVICES

DATE

ACCEPTED FOR THE STATE OF NEW HAMPSHIRE UNDER THE AUTHORITY GRANTED TO ME BY NEW HAMPSHIRE REVISED
STATlrtESl^NNOTATED^-1:14, XII.

CHARtSS M. ARLINGHAUS, CO/^ISSIONER
DEPARTMENT OF ADMINISTRATIVE SERVICES

DATE



.★

*

*

w

Charles M. ArlinKhaus
Commissioner

(60S) 271^201

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

DIVISION OF PROCUREMENT AND SUPPORT SERVICES
25 Capitol Stroot* Room 102

Concord, Now Hampshire 03301

Gary S. Lunctta
Director

(60S) 271-2201

TO: All Agencies Processing Credit Cards

FROM: Gary Lunette, Director of Procurement and Support Services

SUBJECT: Third Party Service Provider Usage and Waivers

DATE: September 16, 2021

CC: Theresa Par6-Curtls, Director of Web Support Services

Heather Kelley, Administrator of Merchant Cord Services

I hope this finds you oil well. Please be advised the Merchont Credit Cord Industry has certain stondcrds,
policies, processes end requirements that must be followed by oil entities accepting payment cords. Many of
these are established by the payment cord Industry itself. The Payment Card Industry (PCI) has established
various rules around the acceptance of credit cards, which DAS through the Merchant Card Program, ensures
agencies ore in compliance with.

As the state hos on exclusive contract with its processing bonk, agencies ore mandated by MOP 300 and RSA
21-1:17-c to utilize this contract and be in compliance with rules set forth by MOP 300 and its Incorporated
documents. State agencies may not enter Into separate individual agreements for the acceptance of
payment cards unless the agency has obtained a waiver from the Commission of Admlnistrotive Services.

As the State has entered into on exclusive contract with its processing bonk end because PCI rules Indicate
that even if the Contractor Is the Merchant of Record (MOR), the provider Is considered port of the cardholder
doto environment (CDE). If the service provider is considered the'MOR, the merchant being provided the
service (seller or product or service) Is considered a 'subrmerchont.' Bofh entitles are responsible for being PCI
DSS corhpliont. Outsourcing merchant cord processing to third-pqrty service providers, thereby circumventing
utilization of the multicgency DAS Merchant Cord Agreement essentially eliminates DAS as a front-line partner
and useful resource in addressing the complexities of the poyment card industry, while potentially increasing on
agency's individual expense. Even if an agency obtains d third party service provider. PCI compliance wiU still
be required. DAS has been tasked with the handling of merchant cord matters so os to hove a central
resource for the stote as a whole, rather than numerous agencies running their own programs; programs which
Nyil). by necessity, look substantially like the DAS program already in existence. That being the case, the
following changes (or. to some degree, mere emphoses) in regord to third-party service providers ore effective
Immediately, so as to maintain the integrity of the State's merchant cord obligations:

•  For any agency that has a third-party service provider, these environments will be considered in scope
for colculollng the cost for the FY 2022 onnuol oudit. Agencies that only have a MOR will now be
assessed o yearly audit fee as this environment Is part of the CDE and is In limited scope for the State's
audit.
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Charles M. ArUnghaus
Conunitsioner
(603) 271-3201

State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

DIVISION OF PROCUREMENT AND SUPPORT SERVICES
25 Capitol Street - Room 102

Concord, New Hampshire 03301

Gary S. Luaetta
Director

(603) 271-2201

•  Agencies will not receive a third-party service provider waiver, unless there is a compelling reason for
the waiver. In short, as stated in RSA 21-1: 17-c, ari agency will not be granted a waiver from the use of
the DAS merchant card contract unless the commissioner of odministrotlve services concludes that
granting such a waiver v/ill be "in the best interests of the state."

•  Agencies that are not.using the State's processing bonk and are exclusively using the Contractor's
processing bank, will need to transition services to the State's processing bank as contracts expire or ore
extended.

Agencies will also work with the Merchant Card Administrator to ensure that the current contracts in place
have a matrix of responsibilities to identify the responsibilities of each participant and the service provider. All
contracts shall include language that ensures agencies comply vvith Requirements 12.8 and 12.9 PCI DSS. If the
contract does not have this language, agencies must amend the contract to incorporate a matrix of
responsibilities.

Lastly, even though PCI DSS does not require the written agreement to specify liability of the service provider in
the event of a security breach, it is best practice to addriess the issue. The lock of specificity of liability in the
case of a security breach could leave the State at risk regarding the potential paying of fines assessed by the
card brands. Agencies should ensure their current contracts contain this language.

If dt any time'there are questions or concerns regarding any of these processes, please contact Heother Kelley.
Administrator of Merchant Card Services at (603) 271 -7410 or heother.kellev@das.nh.aov
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STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES
DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire 03301

Phone: (603)271-3556 Fax: (603)271-3553
Web: www.nhstateparks.org

^7

March 18,2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Natural and Cultural Resources, Division of Parks and Recreation (Division) to
amend an existing contract (contract #2017-018) with RA Outdoors, LLC (VC #164498), Dallas, TX by
increasing the price limitation by $22,500 from $870,000 to $892,500 with no change to the contract completion
date for the addition of Mount Washington State Park to the Enterprise Reservation System for NH State Parks
elTcctiye upon Governor and Executive Council approval through October 31, 2022. The original contract was
approved by Governor and Executive Council on October 11,2017, Item #25. 100% Agency Income

Funds are available in the following account for Fiscal Years 2020 and 2021, and are anticipated to be available in
Fiscal Year 2022, upon the continued appropriation of funds in the future operating budget with the authority to
adjust encumbrances between fiscal years within the price limitation through the Budget Office, if needed and
justified.

03-035-035-351510-37200000, Service Parks

State FY ClasSrAccouot Desciiotioo Amount

2020 102-500731 Contracts for Program Services $10,000

2021 102-500731 Contracts for Program Services 6.000

2022 102-500731 Contracts for Program Services - 6,500

Total: $22,500

EXPLANATION

The original Enterprise Reservation System (System) contract was approved by the Governor and Executive
Council on October II, 2017, Item #25. ITte amendment will permit the Division to utilize the System's
comprehensive point-df-sale program at Mount Washington State Park. The Division currently uses this System
at all NH State Parks with the exception of the Flume Gorge and Mount Washington to process all campground
reservations and point-of-sale purchases. The System allows the Division to run a fully automated point-of-sale
system to account for and collect all revenue generated in the Park System. Utilizing this System at Mount
Washington State Park will not only provide a more integrated reporting and accounting system, but also an
improved point-of-sale system for services provided at the top of the mountain.

The Department of Information Technology has reviewed and approved this amendment. The Attorney General's
Office has also approved this amendment as to form, substance and execution.

Respectftilly submitted. Concurred,

Philip A. Bryi
Director

Sarah L. Stewa:

Commissioner



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INRDRMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 r
Fax: 6a3-27l-1516 TOD Access; l-SOO-735-2964

www.nh.gov/doit

Denis Goukt

Commissioner

February 4, 2020

Sarah Stewart

Commissioner ^
Department of Natural and Cultural Resources
State of New Hampshire
172 Pembroke Rd

Concord, NH 03301

Dear Commissioner Stewart:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's, request to amend a contract with Outdoors, LLC, headquartered in
Delaware, fot the NH State Parks Enterprise Reservation System, as described below and referenced as
DolTNo.20l7.0l8A.

This amendment is for the addition of the Mount Washington Stole Park to the Enterprise ;
Reservation system contract, which will allow the Department of Natural and Cultural
Resources to have a campground reservations system, fully comprehensive point-of-sale
system, gift card program, e-commerce, and online donations.

The funding for the current Enterprise Reservation System contract will be increased by
$22,500 from $870,000 to $892,500 effective upon Governor and Council approval
through October 31,2022.*The contract period will not bc.exiended with this amendment. •

A copy of this letter should accompany the Department of Natural and Cultural Resources
submission to the Governor and Executive Council for approval.

incerely,

Denis Goulet

DG/tkv

RFP: 2017-0ISA

cc: Nicole Warren, IT Manager

"Innovative Technologies Today for New Hampshire's Tomorrow"



STATE OF NEW HAMPSHIRE
Dcpartmeol of Natural and Cultural Resources

DivUtoo of Parks & Recrcatioo
Enterprise Reservation System
CONTRACTS 2017-018

CONTRACT AMENDMENT A

WHEREAS, pursuant 10 an Agreement approved by OovemorandCoimdl, as a result of RFP #2017-018, on
Ocmber 11,2017, Item # 25, (herein afta referred to as the ••AgrccmcnO, Aspira/RA Outdoors, LIX (hereinafter
referred to as "Vendor) agre^ to supply certain services upon the terms and conditions specified in the Agreement and
in consideration of payment by the Slate ofNew Hampshire. Department of Natural & Cultural Resources, Division of
Parks and Recreation (hereinafter referred to as the •Department"), certain sums as spcctncd therein;

WHEREAS, pursuant to the Agreement Secil<»n 18: Amendment and the proviskma of the Agreement, the
Agreement may be modified or amended only by a written Instrument executed by the parties thereto and approved by
the Oovernor and Executive Council:

WHEREAS, Che Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Dcpaitmcnt wishes, to increase the amount of S22,500.(X);

WHEREA S, The Vendor agreo to provide POS service to Mount Washington State Park adding POS software
Store Manager to five (S) POS setups;

WHEREAS, the Dqjartmeni and the Vendor wish to incrctise the Contract pri« by S22,S(X).()0 to bring the
total contract price to $892,500.00;

WHEREAS, the Department and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement end act forth herein, the parties ̂ ree as follows:

The Agreement is hereby amended as follows:

1. Amend Section 1.8 of the Agreement (Page I) by increasing the Price Limitation by $22,500.00 from
$870,000.00 to $892,500.00.

2. The Agreement is further amended as described in Table 1:

Table 1

Delete current Exhibit B 1.4 Annual Payments- Beck OfDce Support and repluce with new
ILvhibit It 1.4 Annual Pnymcnis- Hock OfTlcc Support table (hclow).

1.4

Delete current Exhibit B1.5 Hardware Component, Warranty, Support and CJosi and replace
with new E.Nhihii B 1.4 Hnrdtrarc ComitoncnL Warranty. Support and Cost lohic (below).

1.5

Initial all pages .
Vendor Initials ̂ Date IpjMiQ Page I of 6

AiotrnfmrU {tmpht* rtvUlan II/2M8



STATE OF NEW HAMPSHIRE

Department of Natural & Cultural Resources
.  Division of Parks and Recreation

Enterprise Reservatioa System
CONTRACT#2017^I8

CONTRACT AMENDMENT A

Table 2 CONTRACT HISTORY 2017-018 Eatcrprisc Reservatioa System

,} CONTRXCTr *

^AMENDMENT
^ NUMBERr- '

i... ..:sAMENDMENT;TypE • f
.'APPROVAL^

. END DATE!

■  'V-

■.■.CONTRACT,>.i
.  ;AMOUNT> !

20I7-OI8 Original Contract 10/11/2017
ttcm0 2S

Ociubcr 31,2022 S870,000X0

20I7-OIK
Amendment A

Increase October 31.2022 522,500.00

•CONTRACT,TOTAC •
, • u T ''-" ■ •

' * - .'*.a ' .SW2,;^.00 .

Initial til pages
Vendor InHlals^'^''^ Date Page2or6



STATE OF NEW HAMPSHIRE

Department of Nataral & Cultural Resources
Division of Parks and Recreation

Enterprise Reservation System
CONITRACT tf 2017-018

CONTRACT AMENDMENT A

as provided herein, all provisions of the Agreement shall remain in full force and effect This modification shall
take effect upon the approval date ftom the Governor and the Executive Council.

IN WITNESS WHEREOF, the parlie have hereunto set their hands as of the day and year first above written.

Date:

Marc Trivetlc, CEO
RA Outdoors, LLC

Corporate Signature Notarized:

STATE OF TVY/} S

COUNTY OF

On this the 7^/ day of I*.'"'* tlw undersigned officer, personally
appeared the person identi k ̂Iretil Jfib^ or salisfccloiy proven to be the person whose name is
signed above, and acknowledged that s/he execthed this document in the capacity indicted above.

IN WITNESS WHEREOF I hereunto set my hand and official seal.

PubUc/Juslicc of

My Commission Expires:

(SEAL)

OANieLUSTAfFOftO
liourylO #131608919
My Commtsrion

June 18, 2032

SUtoof New Hampshire

Date:

Sarah Stewart,Commissioner
Slate of New Hampshire

Department of Natural A Cultural Resources

Initial ail pages
Vendor Initials Date Page 3 of 6



STATE OF NEW HAMPSHJRE
Department of Natural and Cultural Resources

Division of Parks A Rccrcatioo
Enterprise Reservation System
CONTRACT# 2017-018

CONTRACT AMENDMENT A

The preceding Amendment, having been reviewed by this ofBce, is approved as to fonn, substance, and
execution.

Approved by the Attorney General

Date: 3 \ ̂ 3 Uo
State of New Hampshire, Department of Justice

I hereby certify thai the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: (dale of meeting)

Office of the Secretary of State

By:

rule:

Date:

Initial all pages
Vendor IniUats Dale hjU jlDin Pog^ 4 of6

Ajnendmetu template rvWjiM 11/28/1S



STATE OF NEW HAMPSHIRE

Department ofNfitural & Cultural Resources
Divisioo of Parks and Recreation

Enterprise Reservation System
CONTRACT# 2017-018

CONTRACT AMENDMENT A

1.4 Annual Payments - Back Office Support

Monthly invoice for PCS and back office support will be gcneraled by RA Outdoors LLC to
the State of NH for payment.

ros u%oR

(Eidudcs eMia :
■lull/dnid)-
excludes Mount
W'ehindon

$l00.()00 $100,000 $10,000 $60,000 $100,000 $460400.00

POS Mount
Weshingtoo $10,000 $6,000

1 ■

$6,500 S22400.00

Repoftng J7;500 $7JOO . $7400 $7400 $7400 ■  S37400.0<)

Site Adoiinistralion S2.500 $2J00 $2400 S2400 $2400 S1240(U)b .

Gift Card
Prograin S2J00 ^ $2400 $2400 $2400 $2400 $12400.00

CiflCerds
(JO p/gift card -
cnia order 5000)

S2JOO $2400 $2400 $2,500 $2400 $12400.00

Event/
Voktmeer
Repstration' -

S5.000 $5,000 $s,oco $3,000 $5,000 ns40b.oo

Store Manager S2J00 $2400 $2400 $2400 $2400 $1240040

Online sbopplng
Cart 5U00 $2400 $2400 $2400 $2400 '--$12;50040

Hardware
(Table 1.5) $60,000 $60,000 $20,000 $20,000

• SI60;OOQ40

Annual on-siic
training '  S5.000 $5,000 $5,000 $5,000 $5,000 $25,00040

Future/
'S]«em Upgrades $20,000 $20,000 $20,000 $20,000 $20,000 .$100,000.00

Total' $210,000010 $210,000.00 $160400.00 $156400.00' ilS6400.00 $892400.00

IniUal ell
Vendor IriitiaU Dale ijujlQlC Page S of6



STATE OF NEW HAMPSHIRE

Department of Natural & Cultural Resources
Divisioa of Parks and Recreation

Enterprise Reservation System
CONTRACT# 2017^18

. CONTRACT AMENDMENT A

.5 Hardware domponenu Warranty, Support and Cost

Desktop HcwiU

Packard

RPS8I0POSQIS20 4OB

SOOCO WI0P6 64BIT

2NH08US8ABA
S663.92

Ljiptop Hewitt

Packard

SMART BUY 450 0415-

7200U 2.30 8GB 2560B

SSD DVD I5.6IN BT

WI0P64

YOFOdUTtfABA

•$794.25

. Widescreen Monitor
\

Hewitt

Packard

21.3INLCD 1920X1080

1000:1 VH22 VGA OVID

5MSTAA

V9E67AAIIABA

$122.68

Monitor

1

HP HP U6017tm Touch

Screen Monitors

AIX77AA
$675.00

Monitor Stands HP HP L60I7tm Touch

Saccn Monitor Starrd

L60I7M
$81.00

Barcode SoDtner Hewitt

Packard

HP IMAGING

BARCODE SCANNER

nWSdSAA
$190.00

Credit Cord Swipe
(EMV Cnmpiisni)

Ingcnico IPH 320 CM V Swipes IPP320
$394.00

Credit Curd Swipe
.IP2PD)

PAX PAXS500 PAXS300
$412.00

Battery Backup SCHNEIDER

BLECTRiC

IT-

CONTAINER

POWER SAVING BACK

UPS RSISOO

BRISOOO

$180.87

Cash Drawer with

cable

Hewin

•Packard'

HP STANDARD DI/TY

CASH DRAWER

QT457AA#ABA
$99.00

Receipt Thermal
Printer and Power

Supply

Citizen CmZEN. CT.S2000,

THERMAL PCS

PRINTER, 80MM. 220
MM/SEC, 42 COL.
SERIAL A USB.

INTERNAL POWER

SUPPLY

Cr-S2000RSU-BK

$289.00

HPMini-MSR HP

Mini-MSR Magnetic
Stripe Readers

HP Mini-MSR Magnetic
Stripe Readers

417809-001

.  $70.00

Tablci Sam5unf{ Samsitnfl Oala.\y Tab A R T380NZSEXAR S250.00

* Pptipnsl Equiprheoi ■ , ' ;
Report Printer HewiU

Packard

LASERJET

ENTERPRISE M506N

LASER LCD 43/4SPPM

A4 LTR MONO

F2A68A8UGJ

::«.^:!$495.42rr-l"'.

*All cquipmeni wammticd for the duration of the contract and replaced if there is failure. I'ricc in effect for
remainder ofconiract

Vendor Initials Datejujupm Page 6 of 6



State of New Hampshire

. Department of State

CERTlFrCATE

I. William M. Gardner. Sccreuiy of Slate of the Stale of New Hampichirc, do hcrd>y certify thai RA OUTDOORS. LLC is

a Delaware Limited Liability Company registered to nnsaa business in New Hampshire on Squember 14.2017.1 further certify

that all fees and documents required by the Secretary of Stale's office have been received and is In good standing as far as this

office is concerned. '

Business ID: 778S30

Certificate Number: 00048I89SJ

o

s

%

o

X

4"

IN TESTIMONY WHEREOF.

I hereto set my hwd and cause to be alTixed

the Seal of the Slate of New Hampshire,

chis 28lh day of February A.D. 2020.

William M. Gardner

Secretary of State



RA OUTDOORS, LLC

OFFICER'S CERTinCATE .

February 21,2020

I, Jefirey M. Dalton, solely in my capacity as an officer of RA Outdoors, LLC, a
Delaware limited liability company (the "Compan/*), do hereby certify that |l am the duly
appointed Corporate Secretary of the Company and authorized to execute this Certificate on
behalf of.the Company. !

I do further certify, solely in my capacity as the Corporate Secretary of the Company that
Mark E. Trivette is the duly elected or appointed, qualified and acting Chief Extxutive Officer
of the Company, and as such, is authorized on behalf of the Company to enter in^o State of New
Hampshire D^rtment of Natural and Cultural Resources Division of Parks & Recreation
Enterprise Reservation System Contract #2017-018 Contract Amendment A. to jbe entered into
between the Company and the State of New Hamijshirc Department of Natural & Cultural
Resources, Division of Parks and Recreation..

I do further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the pcrson(s) listed above currently occupy the position(s) indicated
and that they have full authority to bind the Company. To the extent that there are any limits on
the authority of any listed individual to bind the Company in contracts with the State of New
Hampshire, all such limitations are expressly stated herein. |

f

IN WITNESS WHEREOF, I have hereunto signed my name as Corporate Secretary of
the Company as of the date first set forth above.

Jcffrey^.^Oalton
Corporate Secretary



ACORCf CERTIFICATE OF LIABILITY INSURANCE
OATB (HHiDomnrr)

THIS CERTIHCATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THEjCERTinCATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERfS). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTinCATE HOLDER. I
IMPORTANT: If the certificate holder It an ADDITIONAL INSURED, the pollcyf^es) muat have AOOmONAL INSURED provlslona or be endorsed.
If SUBROGATION IS WAIVED, sub/ect to the terms end conditions of the policy, certain poUclea may require an endorsement. A etaternent on
thle certlflcata does not confer riahta to the certificate holder In lieu of such endorsetnentft). i'

eeoocico Lockton Insurance Broken, LLC

CA License«OFI$767
Three Embercsdcro Center, Suite 600

San Francisco CA 94111

(4 IS) 568-4000

uuruT
MAM:

MOM 1 YAX

ARDMia-

MSURERrSI AYFOAtMNO COVEKAOC NAICa

Msuinn A: National Fire Insurance Co orHartford 20478

RA Outdoors, LLC dbaAspira
.  7l7NorthH8rwoodSircci.Suitc2400

Dallas TX 75201

Haimen a: ' 1

wsuraec: 1
■MuaetiD; 1 1
■rSUReKC: 1
IMUIWeF: 1

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOO
INDICATED. N0TW1TKSTAN0IN0 ANY REQWREMEMT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT ,W1TH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDS BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POUCIES. LIMfTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '

waa
TYPfi or WSURANCe ROUCYNUatBER

POUCY EfF
mauDnmrm

POUCY EXP
rMkVDOrYYYVI i  UHTS 1

A
COalHERCWU CCHERAL UABtUTY N N 6050307322 9/1/2019

1

9/1/2020 EACH OCCURRENCE s 1.000.000

3occirR
b.

OAAiACiiTORkNIU)
1  1.000.000

Host Liouor Lia MED EXP(AnyaMpMon) • 1  15.000
PCRSOHM. a AOV MAMV « 1.000.000

CEKl. AOOAEQATE UMIT AmJES PER: GENERAL AOCRECATE s 2.000.000

npoucy[35^ Sloc ■
OTHER;

1 PROOtXTS - 'cOUPrOP AGO s 2.000.000

H ' s

1 AUTOMone Lwaa/TY I NOT APPLICABLE COUatNEO SMCLE (JUJT
rFaaedSM) i »xxxxxxx

—

ANVM/TO

MEDUIED
ITOS
)n.OWn6D
rrns nui y

eOOa.Y BLAJRY (Pw pMan) »xxxxxxx
OWNED
AUTOS ONLY
HIRED
AUTOS ONIY

]2 eOOlLV INJURY ̂  aedetni} »xxxxxxx

—
—

5f PROPERTY DAMAGE
[Pv» BcddMii »xxxxxxx

] $ xxxxxxx
UaiBRELLAUU

EXCESS UA0

OCCUR -

CUUMSWAD6

NOT APPLICABLE 1

i
1  1

EACH OCCURRENCE 1xxxxxxx
acgreoate! «xxxxxxx

1OEO 1 i RETENTIONS 1 1 1 xxxxxxx
eroiuteiu coHecMSATiON
AMD CKPLOTCSa' UASOJTY y .
AMVMROPROToniPARncniGCECvmv r-'—)
0FnceRlUCM8ER aXCUOEDT
(UaneMfylnKH)
B VM. eMcrtba unM
DESCRIPnON OF OPERATIONS bM«r

nia

NOT APPLICABLE j
1

1 SaTUTE 1 1 CT**"
Ej-Cachacooekt S xxxxxxx
EX. DISEASE • EA EUPlOVEE s xxxxxxx
fi.L 06EASE - POUCY LIMIT »xxxxxxx

1

oesciaPTiON or oPEiunoKa r LOCAnoNS / vehcus (acoro tai. aenuawi ic»ieui». may m Btiaciwa a mm spm u np^uwe)
Evidence Only

1
1

1

1

CERTIFICATE HOLDER CANCELLATION See AtUichmcnt

14937314
NH Department of Natural and Culairal Resources
Division of Parks and Recreation
172 Pembroke Robd
Concord NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED P0UCIE8 BE CANCELLED BEFORE
THE EXFtRATION DATE THEREOF, NOTICE WIU BE DELIVERED IN
ACCORDANCE VffTH THE POUCY PROVISIONS.

AI/nOOZEO

ei988>201SACORDCORPORATtM. Alle 1988>201S ACORD CORPCRATtC All
ACORD 25 (2016/03) Hio ACORD nam« and logo are registered marks of ACORD

 rights reserved.



MTI IMaMMVrrYT)

THIS CERTIRCATE tS ISSUED AS A MATTER OF INFORMATIOW ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATEWRTtF^TC^S NOT ̂  OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE BY THE TOI^K
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSUR£R(S), AUTHORIZED
PFDOFRFiITATIVF OR PRODUCER. AND THE CERTIFICATE HOLDER. I

IMPORTANT: If the cattiflcata holdar Is an ADDITIONAL INSURED, the f
If SUBROGATION IS WAIVED, subject to the tenns snd conditions of th
this certlflcats does net confer rights to the certificate holder In lieu of si

)ollcy()et) must have AOOmONAL INSURED proviaiona or oe enoorsea.
« policy, certain pollciet may require an enddrsamerrt A ststeinent en
ich endorsemantla). '

PROOUCCR LockUMi Insursncc Broken. LLC
CA License M)F 15767

Three Embarcadcro Center. Suite 600
San Francisco CA 94111
(415)5^-4000

1

WBUMBm AFfORDWO COVEKAOe NAKS

mURCBA American Cosuallv ComDonv'of Readiiitt. PA 20427

RA Ouidoon, LLC
1390307 7,7 Hsrwood Street, Suite 2400

Dallas TX 75201

1
1

1

«SUB£Be 1

•mJBfBP: '

MM

m.

CERTIPICATE MAY BE tSSUEO 0« MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCeS DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS.
EXaUSlONS AND CONOmONS OF SUCH POUOES. UMfTS SHOINN MAY HAVE BEEN REDUCED BY PAIO ClAIMS.

'  £XP frT.Ti:;T'':i POLICY iff" UMTTS
nr»eoFw»uiUNce rr.".!!...'! •POUCYWUtIMB

COBIMERCMI. aeNERAL UABnJTV

I ClABiW MUDE I I OCCUR

ce»a AGCRSCATE LMN APPLIES PCR:

I  IlocPOLICY
 PRO-
JCCT

SSSSL

□

AUTOHOM LMKUTV

ANY AUTO

OWNED
AUTOS ONLY
HtftEO
MA090NLV

8CHE0UU0
AUTOS
NON-OWNED
AUTOS ONLY

iindoWyyt

NOT APPLICABLE

NOT APPLICABLE

EACH OCCURRENCE
DAUUSETOnCRTED
ffiEtSEUEasfiaeassiL
MEOEXPlAWOnAMWOA)

PERSONAL tADVPOURY

OENERAL AGGREGATE

PWOOUCTS'COMPIOPAOC

fE«»edMnll

BOORY MAPtV (Pm ptnon)

aOORV INJURY (P«r aeddPM)
■TOPSnVBOWCB
JPfCdStNl

«xxxxxxx
t xxxxxxx
»xxxxxxx
%xxxxxxx

xxxxxxx

t xxxxxxx

xxxxxxx
xxxxxxx
xxxxxxx

»xxxxxxx
$ xxxxxxx

UM8RSUAIMS

EXCESS UAS

OCCUR

QAIMSMADE

NOT APPLICABLE EACH OCCURRENCE «xxxxxxx
AGGREGATE I xxxxxxx

I RETEMTIOMS
X I STATlffE I I Er^

tXXXXXXX

WORKERS C0NPSNSAT10H
AND EMPLOYERT UABKITY
ANY PRCPRCTORIPARTNERCXeCUnve
CFFCERMEIiCeR EXCLUDED?
(MMdMorylaHH)

olaCIW^low OfOPERATIONS bPia-

V « n

S
6050307305,
.6050307336 (CA

9nnoi9
9/1/2019

9/1/2020
9/1/2020 EX.EACHACC«)£NT ■000.000

EJ. CHSEASE • EA EMPLOYEE »i.ooojHJa
EX. OSEASE • POLICY LRET s 1.000.000

oeSCmPnONOP OPERATIOWS#LDCATIOWS# VBWCLES (ACONO W. Addmwel Kwwfcs *ey be I eeeee li ni|iWe<)

16646110
NH Department of Natural and Cultural Resources
Division of {^rVs and Rccrcaiion-
172 Pembroke Road
Concord NH 03301

I  ■

■  1

SHOULD ANY OF THE ABOVE OESCRtBEO POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICe WILL BE OEUVCREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHCRaSORePRAufATIve ,1^1 (\

ACORD 25 (2016/03) The ACORO n«m« snd Io0o are raglstsrod mailis of ACORO



STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL: and CULTURAL| RESOURCES
DIVISION of PARKS and RECREATION
172 Pembroke Road Concord, New Hampshire' 03301

Phone; (603)271-3556 Fax: (603)271-3553
Web: www.nhstatepar1cs.org

September 25,2017

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Ccmncil

State House

Concord, New Hampshire 03301

REQUESTED ACTION |
I

1. Authorize (he Department of Natural and Cultural Resources (Department), Division of Parks and
Recreation, (o enter into a five (5) year contract with RA Outdoo^ LLC (VC #1644i98), headquartered
in Delaware for an Internet accessible, fee-per-transactioa-based, campground reservation system for the
period upon Governor and Executive Council approval through October 31, 2022, jwith the option to
renew for an additional two-year period upon consent of both parties and Governor and Executive
Council approval. |

2. Further, authorize the Department to contract with RA Outdoors LLC for the collection and reporting of
revenue and visitation data at all sites including day-use only areas in an amount not-(p-exceed $870,000
that allows guesu of NH State Parks, Trails, and Historic Sites the ability to make reservations for
campgrounds, pavilions, and parking while at the same time providing e-commercej opportunities, glR
card purchases, and event registrations. Funding is a combination of DoIT and Agency Income. All
funding is 100% Parks Funds (self-funded).

Funding is available as follows pending budget approval for Fiscal Years 2020,2021 and 2022:

ACCODOt FY

101B

FY

2019

FY

2020

EY
2021

FY

1021

03-3S-35-3S1 SI0-37200000 Service Parks

I02-S0C731 Contracts for Proanm Services
130,000 130,000 130,000 130,000

1

130,000

Oi-03-03-030010-763500000- DoIT- IT for DNCR

036-500175 Technology Software
Job Number-03350040

20,000 20,000 20,000 20,000 20,000

01-03-03-030010-763500000- DoIT- IT for DNCR

037-500174 Technology Hardware
Job Number-03350040

60,000 60,000

Total 210,000 210,000 150,000 150.000 150.000

EXPLANATION j
Beginning in September 2016, a team of 18 staff members representing all pertinent functions of the
Division's responsibilities reviewed the existing contract (approved by G&C Febniary 6, 20)4) and
idemified the strengths and opportunities a new reservation enterprise system should irtclude. Using the
collected information, the team developed a comprehensive RFP that would augment the current product
capabilities and expand the Division's ability to collect and report revenues for more reliable financial
reports as well as additional visitation data to determine patterns of usage for future planning purposes.



support management decision-making, and enhance the Division's capabilities to add services and conduct
business with visitors. I

I

On December 28, 2016, a Request for Proposals for "2017-018 - NH State Parks Enterprise Reservation
System" was posted on the Department of Administrative Services* website. Utis RFP wk also sent to a list
of vendors who annually attend the National Association of State Park Directors (NASPD) and who had
expressed an interest in having an opportunity to bid on this contract.

Four (4) fums submitted proposals by the closing date of February 24, 2017. Ofjthe four proposals
submitt^, three proposals completed all the requirements of the RFP and were accepted. In addition to the
written responses to the RFP, each of the three selected vendors provided detailed in-depth, on-site
presentations to the entire RFP team followed by additional requests for information. |

Following these presentations, 10 members, of the original RFP develt^ment committee were selected to
score the proposals. These committee members represented the Division's operations, business office
functions, ma^etin^ information technology, event planning and community recreation, retail and
concessions, as well as the agency's administrative management of the program. ACTIVE Network, recently
reorganized as RA Outdoors LLC, was subsequently seleaed as the preferred vendor ba^ on the scoring
provided by the iO-member review panel. ACTIVE Network/RA Outdoors LLC is the incumbem contractor
currently providing thex services to the NH Division of parks and Recreation. A summ^ of the scoring is
attached for your review.

Subsequently, five members of the scoring team representing the Dqiartment's information technology
office, business admmistraiion office, headquarters/administrative office, and parks oper^ons were selected
to dr^ a contract based on the RFP proposal submitted by ACTIVE Networic/RA Outdoors LLC.
Representatives of the Department of Information Technology and the Attorney General's office also
assisted the contract development team during this process of negotiation with the preferred vendor.

In addition to reducing the campground reservation transaction fees fixxn the current $8.25 fee to a $6.50 fee
per reservation and from $5.00 to $2.15 for^a reservation change fee, approval of this contract will greatly
facilitate the ability of the Division of Parks and Recreation to share and distribute data electronically. One of
the primary goals of this agency is to maximize the potential for revenue collection and reporting. By
integrating both the campground reservation system and the day-use admission operations, as well as adding
the additional opportunities to provide gift cards, pavilion rentals, parking passes, e-cbmmerce, and event
registrations, our ageiKy will Ix able to develop one portal for entering and reporting nearly all revenuesources throughout the NH State Park System. j
As an operationally self-funded entity, (he Division must manage its funds very closely imd must focus on a
positive financial performance to maintain the NH State Park System into (he future. Various components of
this contract will also assist in supporting new revenue growth opportunities. In additim, the visitation data
collected will become ever more important to Inform the Division's efforts to identify and plan for capacity
development improvements to meet the emerging and expanding recreational opportunities for New
Hampshire's citizens as well as (he State's tourism Industry in the years ahead.

In the highly competitive industry meeting the demand for campground reservations and other guest relations
services, the Division of Parks and Recreation is confident that RA Outdoors LLC will be able to
strategically position the Division's resources and improve the level customer service over the term of thb
contract. '

The Attorney General's office has reviewed and approved this contract as to form, substance and execution.



Respectfully Submitted,

Philip A. Bn^
Director Vj

CoiKuned,

Jctlfty J. Rose
Commissioner

Denis Goulet

Commissioner

Department of Information Technology



RFP 2017*018 NH State Parks Enterprise Reseivation System
Company Company Address Solution

Cost

Proposed
Software

Solution

Vertdor

technical.
Service and

Project

Mgmt

Vendor

Company

and

SUff

Qualifications

TOTAL

AOPtsMax lOPtsmaa
ISPofntt

Mas

IS points

Mai

100

PIS

Mai

US E-Direct

99 Powerhouse Rd

#207.

Rostyn Heights NY
11577

40.00 . 1730 ■ li.60 11.60 'iblsoyi
•rTi"'':.:

Active Network
717 N Harwood St

Dallas, TX 75201
37.50 2530 1330 1330

Soverisn

Sportsman

SoHitlom (S3)

120 31st Ave

Nashville, tn

37203

30.25 2630 1430 1430



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr^ Concord, NH 03301
Fax: 6Q3-Z71-1516 TDD Acceu: 1-600-735-2964

www.nh.gov/doit

Deob Coolct

Commissioner

September 26, 2017

Jeffrey J. Rose
Commissioner

Department of Natural and Cultural Resources
Stale of New Hampshire
172 Pembroke Rd

Concord. NH 03301

Dear Commissioner Rose:

This letter represents formal notiHcation that the Department of Information Technology (DoIT)
has approved your agency's reqttest to enter into a contract with RA Outdoors, LLC, headquartered in
Delaware, for the NH State Parks Enterprise Reservation System, as described below and referenced as
DolTNo. 2017-018.

This contract procures an Internet accessible, fee-per-transaction-based, campground
reservation system. This system provides for the collection and reporting of revenue and
visitation data at all sites, including day-use only areas. The system will allow guests of
NH State Parks, Trails, and Historic Sites the ability to make reservations for
campgrounds, pavilions, and parking while at the same time providing e-commerce
opportunities, gift card purchases, and event registrations.

The funding amount for this contract is not-to-exceed $870,000 for the period of Governor and
Executive Council approval through October 31,2022.

Sincerely,

Denis Ooulet

DG/ik

RFP: 2017-018

cc: Nicole Warren, IT Manager

'Innovative TeehnolOQies Totloy for New Hampshire's Tomorrow'



FORM NUMBER P-37 (vcnloD S/8/15)

Notice: This agreemeni and ail of lu imachmcnts shall become public upon submission to Governor and
Executive Council for approval. Any infonnation thai is private, conHdential or proprietary must
be clearly identiiied to the agency ar^ agreed to in writing prior to signing the contract.

AGREEMENT

The Stale of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

I. IDENTIFICATION.

1.1 State Agency Name
NH Department of Natural and Cultural Resources

1.2 State Agency Address
172 Pembroke Road

Concord NH 03301

1.3 Contractor Name

RA Outdoors, LLC

1.4 Contractor Address

717 N. Htrwood Street, Suite 2500

Dallas TX 7520!

I.S Contractor Phone

Number

469-291-0408

1.6 Accoum Number

10-03500-37200000-102

1.7 Completion Date

October 31.2022

1.8 Price Limitation

Not to Exceed $870,000

1.9 Contracting OfTioer for Sttte Agency
Philip A. Bryce, Director
NH Division of Parks and Recreation

1.10 Sute Agency Telephone Number
603-271-3556

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
Mark Trivette. Chief Executive Ofllcer

1.13 Acknowledgement:. Stale of , County of

On , before the undersigned oHIcer, personally appeared the person identified in Mock 1.12, or satisfactorily
proven to be (he person whose name is signed in block 1.11, and ackno^edged tto s/he'executed this document in the capaciiy
indicated in block 1.12.

1.13.1 Signature of Notary Pubticor Justice of the Peace

1.13J Name and Title ofNotary or Justice of the Peace

Date:

1.15 Name and Title of State Agency Signatory

1.16 Approval by the N.H. Department of Administration. Division of Personnel OfappHcable)

By: Director, On:

1.17 Approval the Atfi

By:

(Form, Substance and Execution) (if applicable)

0"^ V:>6/n
1.18 Approvaniy the GoverrlDr and Executive Council Of applicable)

By. On:

Page 1 of 4



2. EMPLOYMeNTOFCONTRACTOR/SERVICESTO
BE PERFORMED. The Sttte ofNew HampshiTe, acting
titfough the agency identified in block 1.1 C*Stitc"), engages
contmaof identified in block 1.3 (''CoMractor'^ to perform,
and the Contractor shailperform, the work or sale of goods, or
both,.i(kntined and more partkulariy described'in the attached
EXHIBIT A which is incorporated herein by reference
CServlccs*^.

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Oovemor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
heieundcr, shall become cfTective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is.slgned by the State Agency as shown in block
l.MC^ffcctive Datcl-
3.2 If the Contractor commmes the Services prior to the
Effective Date, all Scrvices perforroed by the Contractor prior
to the Effective Dale shall be perfofmed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, (he State shall have no'liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services perfonned.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingeru upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the Slate shall have the right to withhold
payment until sueh funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The.Sute
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that

Account are reduced or unavailable.

5. CONTRACT FRJCC/PRJCE UMITATION/

PAYMENT.

5.1 The contract price, method of paytnent, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by (he State of the contract price shall be the
only and (he complete reimbursement to the Contractor for all
expenses, of whatever nature irtcurred by the Coniraaor in the
performance hereof, and shall be the ottly and the complete
compensation to the Contractor for the Services. The State
shall have no.tiability to the Contractor othCT than (he contract
price.

Page

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
(hose liquidtted amounts required or pcrmined by N.H. RSA
80:7 through RSA 80:7«c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in bto^
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In coruKCtion with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulationi,
and orders of federal, state, county or municipaJ authorities
which impose any obligation or duty upon the Contractor,
trtcluding, but not limited to, civil rights and equal opportunity
laws: This may include the requirement to utilize auxitiaiy
aids and services to ensure that persotu with communication
disabilities, iitcluding vision, hesring and speech, can
communicate with, receive information from, and convey •
information to the Contractor. In addition, the Contractor
shall comply with all uplicable copyright laws:
6.2 During the term ol*this Agreement, the Contractor shall
not discriminate against employees or applicants for.
cmployTneni because of race, color, religion; creed, age, sex,
handic^, sexual orientation, or national origin and will take
anirmative action to prevent such discrimination.
6.3 If this Agreement is.funded in any pan by monies of the
United States, the Corttractor shall comply with all the
provisions of Executive Order No. 11246 C'Equal
Employment Opportunity*^, as supplememed by the
regulations of the United States Depanment of Labor (41
C.F.R. Part 60), and vvith any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The.Cotttractor further agrees to
pennit the State or United Stales access to any of the
Comractor*s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and (he covenants, terms and condiliotts of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in (he Services shall be
qualified to perform the Services, and shall be property
licensed and.otherwise authorized to do so unt^ all applicable
laws.

7.2 Unless otherwise authorized in writing, during Che term of
this Agreement, arul for a period of six (6) months after the
Completion Date-in block 1.7, the Contractor shall not hire,
and shall not pcrmit any subecntraaor or other person, firm or
corporation with whom It is engaged in a combined effort to
perform the Services to hire, any person who b a State
employee or ofTtcial, who is materially involved in the
procurement, administration or performance of this
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Agreement. This proMaon shall survive tcnnination of ihU
Agreement.
7.3 The Contracting omcer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the State.

8. EVf74T OF DEFAULT/REMEDIES.

8.1 Any one or moreofthe following acts or omissions of the
Contractor shall constitute an event of defiaiU hereunder

CEvcnt of Default'^:
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1 J failure to perform any other covenaru, term or condition
of this Agreement.
8.2 Upott the occurrence of any Event of Oefwlt, the State
may take any one, or more, or all, of the following actioas:
8.2.1 give the Contractor a wrisen notice specifying the Event
of Defauh and roquirtng il to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, efTective two
(2) days after giving the Contractor iwtice of termination;
8.2.2 give the Contractor a written notice specifying ibe Evcnl
of Defauh and suspending all paymeras to be under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice imiil such time as the State
detertnines that the Contractor has cured the Evettt of Default
^1 never be paid to the Contractor;
8.2.3 set ofTagainsi any otha obligations the State may owe to
the Contractor any dainages the State suffers by reason of any
Event of Default; and/or
8.2.4 traa the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIAUTY/
PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtaiiwd during the
performance of, or acquired or developed by reason of, this
Agreemern, including, but not limtted to. all studies, rqwrts,
files, formulae, surveys, maps,.charts, sound recordings, video
rcconlings, pictorial reproductions, drawings, analyses,
graphic reprcsentatioos, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
ail whether finished or unfinished.
9.2 All data and any property which has been received from
the State or purcha^ with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon denUnd or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by NJL RSA
chapter9l*AorotherexislingUw. Disclosure of data
requires prior written af^roval of the Slate.
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10. TERMINATION. In the event of an eaHy termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contractir^
Ofticer, rrot later than fifteen (IS) days after the date of
termination, a'report C^ermination RqKxl") describing In
detail all Services performed, and the contract prke earned, to
arul including the dale of termination. The form, subject
matter, coraem, ai^ number of copies of the Termination
Report shall be identical to ihose ofany Final Report
described in the attached EXHrBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officeii, empJt^ees, agents or members shall have autlKwity to
bind (he Slate or receive any benefits, workers* compensation
or other emoluments provided by the State to hs employees.

12. ASSK^NMENT/DELEGATION/SUBCGIfTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest iii this Agreement without the prior written notice and
consent of the State. NoneoftheServicesshall.be

subcontracted by the Contractor without the prior written
notice and consent of the Slate.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, Its officers and employees, and any and all claims,
liabilities or penalties asserted against the Slate, iu officers
and en^toyees, by or on behalf of any persort, on account of,
based or resulting from, arising out of (or which may be
claimdd to arise out oQ the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of.the
sovereign immunity of the State, which immunity is hereby
(tservcd to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement

14. insurance.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive gerteral liability Insurance against all
claims of b^ly injury, dcath.or property damage, in amounts
of not less than S1,000,000per occurrence and $2,000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagreph 9.2 herein, in an amount not
less than 80% of the whole replacernem value of lite property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, artd isnied by insurers licensed in the State of New
Hampshire.
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14.3 The Contnctor shall furnish to the Conlncling Officer
identifled in blocic I or his or ha successor, a cotificatefs)-
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting OfHccr
identifled in block 1.9, or his or ha successor, certiflcatefs) of
insurance for all renewals) of insurance required unda this
Agreement no lata than thirty (30) days prior to the expiration
dale ofeachofthe insurance policies. The cotiflcatefs) of
insurance and any renewals thereof shall be anached and are
incorporated herein by referettce. Eachceitiflcate(s)of
insurance shall contain a clause requiring the insurer to
provide the Contracting Offica iderulfied in block 1.9, or his
or ha successor, no less than thirty (30) iiiyt prior written
notice of cancellation or raodification of the policy.

15. WORKERS* COMPENSATION.^
15.1 By signing this ̂ rcement, the Contractor agrees,
ccnifles and warrants that the Contractor is in compliance with
or exempt from, the requiremeiits ofN.H. RSA chapter 261 -A
fff'dHcen' Compenteiioa ").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapta 28I>A, Contractor shall
maintain, and require any subcontractor or assignee to secure
end maintain, paymcm of Workers' Compensation in
connection with activities which the person proposes to
uiKieftake pursuant to this Agreement. Contractor shall
furnish the Contracting O^ica identified in block 1.9, or his
or ha successor,proof of-Workers' Compensation in the
manna described in N.R RSA chapta 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein ̂  reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any otha claim or benefit for Contractor, or
any subcontractor or employee of Contrador, which might
arise unda applicable State of New Hampshire Workers'
Compensation laws in coniKction with the performance of the
Services unda this Agreemeni.

16. WAIVER OF BREACH. No failure by the Stale to
enforce any provisions hereof afla any Event of Default shall
be deemed a waivaof its rights with regard to that Event of
Default, or any subsequent Evem of Default No express
failure to enforce any Event of Default shall be deemed a
waiva of the right of the State to enforce each and all of the
provisions hereof upon any furtha or otha Event of Default
on (he part of the (tractor.

17. NOTICE. Any notice by a party hereto to (he other party
shall be deemed to have been duly Slivered or given at (he
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

16. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing sigtted
by the parties hereto and only afta approval of such
amendment, waiver or discharge by (he Governor and
Executive Council of the Stale of New Hampshire unless no

such approval is required unda (he circumstances pursuant to
Stale law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed In accordance with the
laws of (he State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. IV wording used in this Agreement
is the wording chosen by (V parties to express tVir mutual
intent, and no rule of construction shall be applied against or
in favor of any parly.

20. THIRD PARTIES. TV parties haeto do not intend to
benefit any third parties and (his Agreement shall not be
construed to confa any such benefit.

21. HEADINGS. TV headings throughout the Agrecmem
are for reference purposes only, and the words contained
(herein shall in no way be VId to explain, modify, amplify or
aid in tV iirterpretaiion, construction or meanii^ of tV
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additiottal provisions set
forth in the attached EXHIBrT C are incorporated herein by
reference.

23. SEVERABILITV. In tV event any of iV provisions of
this Agreement are Vld by a court of competent jurisdiction to
be contrary to any nate or federal law. iV remainiog
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a numba of counterparts, each of which shall
be deemed an originai, constitutes iV entire Agreement and
understanding between tV parties, and supersedes all pria
Agreements and understandings relating hereto.
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Rcfourcei
OlvlsioD of Parks and Recreation - Enterprise RescrvatloD System - Contract 2017-016

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

TERMS AND DEFINITIONS
The following general contracting terms and definitions apply except as specifically noted elsewhere
in this document.

Acceptance Notice from the Stale thai a Deliverable has satisfied Acceptance
Test Of Review.

Acceptance Letter An Acceptance Letter provides notice from the Slate that a
Deliverable has satisfied Acceptance Tests or R^ew.

Acceptance Period The timeframe durina which the Acceptance Test is perfonned.

Acceptance Test Plan The Acceptance Test Ptan provided by the Contractor and agreed to
by the State that describes at a minimum, the specific Acceptance
process, critcria,^end Schedule for Ddiverables.

Acceptance Test and Review Tests perfonned to determine that no Defects exist in the
application Solhvare or (he System.

Access Control Supports , the management of permissions for logging onto a
computer or network.

Ad Hoc Reporting Allows end users to easily build their own rqx)rts and modify
existing ones.

Agency "Agency" shall mean any board, Department, commission, hospital,
sanitarium, home, library, school, college, prison or other
institution conducted or operated by or for the state of New
Hampshire, per reference RSA 21-1:11.

Agreement A contract duly executed and legally binding.

AOC Attestation of Compliance

Appendix Supplementary material that is collected Md appended at the back
of a document.

Audit Trail Capture and Analysis Supports the identification and monitoring of activities within an
application or system.

Authorized Persons The Contractor's employees, contractors, subcontractors or other
agents who need to. access the State's data to enable the Contractor
to perform the services required.

AWO Active Woiks Outdoors® .

Best and Final OfTer (BAFO) For negotiated procurements, a Contractor's final offer following
the conclusion of discussions.

BCP Business Continuity Flan

Breach or Breach of Security Unlawful and unauthorized acquisition of unencrypted
computerized data that materially compromises the security,
confidemiality or Integrity of personal information maintained by a
person or commercial entity.

CCP Change Control Procedures

CR Change Request

COTS Commercial Off-The-Shelf Soflware

CM Configuration Management

Certification The Contractor's written dMlaration with fbll supporting and
written Documentation (including without limitation test results as
applicable) that the Contractor has completed development ofthe
Miverable and certified its readiness for applicable Acceptance

2017-018 ITPro^sions
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STATE OF NEW HAMPSHIRE

Department of Natural and Cnllural Resourtet
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

PART 2- INFORMATION TECHNOLOGY PROVISIONS

Tesline or Review

Change Control Formal process for initiating changes to the proposed solution or
process once development has begun.

Change Order Formal documentation piepared for a proposed change in the
Specificatioos.

Completion Date End date for the Contract

Conndential Information Information required to be kept Confidential from unauthorized
disclosure under the Contract.

Contract This Agrecjncni between the State of New Hampshire atKl a
Contractor, which creates bindiag obligations for each party to
perform as specified in the Contract Documents.

Contract Agreement Part 1,2, and 3.. The documentation consisting of both the Genaal
Provisions and the Exhibits which represents the undemanding and
acceptance of the reciprocal legal rights and duties of the parties
with respect to the Scope of Work.

Contract Conclusion Refers to the condurion of the Contract, for any reason, including
but not limited.to, the successful Contract com^etion. termination
for convenience, or tenninalion for default. .

Contract Documents Documents that comprise this Contract.

Contract Managers The persons identified the State and the Contractor who shall be
responsible for alt cootractual authorization and administration of
the Contract. These responsibilities shall include but not be limited
to processing Contract Documentation, obtaining executive
approvals, tracking costs and payments, and representing the parties
in all Contract administrative activities.

Contractor The Vendor whose proposal or quote was awarded the Contract
with the State and is responsible for the Services and
Deliverables of the Contract.

Conversion Test A test to ensure that a data conversion process correctly takes data
from a legacy system and successfully converts it to a form that can
be used by the new system.

COTS Commercial OfTThe Shelf.

Cure Period The thirty (30) day period following written notification of a defsult
within which a contracted Contractor must cure the default

identified.

Custom Code
I

Code developed by the Contractor specifically for this project for
the Slate of l*kw Hampshire.'

Custom Software Sofhvare developed by the Contractor specifically for this project
for the State of New Hampshire.

Data State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Contractor during the Contract Term.

DBA Database Administrator

2017-018 rr Provisions
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Dividoo of Parks and Recreatioo - Enterprise Reservation System - Contract 2017-018

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

Detideocies/Defects A failuK, dehdeitcy, or defect in a Deliverable resulting in a
(DeliveraUc, the SoAware, or (he System, not conforming to its
Specifications.
Oass A: The Contractor must initiate corrective action to resolve
critical system issues for components provided by the Contractor
(hat render NH Parks unable to peiform normal business
functions. Normal business functions are detined as those that
perform a transaction.

Class 6: The Contractor must initiate corrective action to resolve

system issues for con^xments provided by the Contractor that render
NH Parks unable to p^onn normal business functions, but can be
perfOTmed through the use of a work around.

Class C: The Contractor must initiate corrective actiMi to resolve
system issues, for components provided by the Contractor that render
NH Parks unable to pi^orm non-transaction performing system
functions.

In each case (Gass A3 diC), the contractor will only face damages
if the issue is a result of action or inaction of (he contractor.

Deliverable A DeliveraUe is any Written, Software, or Non-Software
Deliverable Octta, report, manual, book, other), provided by (he
Contractor to the State or under the terms of a Contract

requirement.

Denial of Service A Denial of Service (DoS) is an interruption in a user's access to a
computer network, typically caused with malicious intent.

Department An agency of the State.

Department of Information
TechncdogY (DoIT)

The Department of Information Technology established under RSA
21-R by (he L^slature effective September 5,2008.

Digital Signature Guarantees the imaltered state of a file.

Division Division of Parks and Recreation (DPR).
Documentation All information (hat describes the installation, operation, and use of

the Software, dther in printed or electronic formal.

DNCR Department of Natural and Cultural Resources

OR Disaster Recovery

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive

Council of the State of New Hampshire approves (he Contract.
EMV Eurbpay, MasterCard and Visa (EMV) - is a global standard for

credit cards that uses computer chips to authenticate (and secure)
chip<ard transactions.

Encryption Supports the transformation of data for security purposes.

Enhancements Updates, additions, modifications to, and new releases for the
Software, and all changes to (he Documentation as a result of
Enhancements, including, but not limited to. Enhancements

2017-018 IT Provisions Part 2
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservatioo System • Contract 2017-018

PART 2 • INFORMATION TECHNOLOGY PROVISIONS

oroduced bv Chance Orders.

Event of Default Any one or more of the following acts or cnnisstons of a Contractor
shall constitute an event of default hereunder ("Event of Default"):

a. Failure to peifonn the Services satisfactorily or on schedule;
b. Failure to submit any rqxvt required; and/or
c. Failure to perfonn any other covenant, term or condition of

the Contract.

Extended Tenn Period of lime the term of the contract may be extended up to two
years ai the sole optioo of the Stale, subject to the parties' prior
written aereeroent on applicable fees for each extended term.

FIM File Integrity Monitoring

Finn Fixed Price Contract A Firm-Fixed-Prioe Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor's cost
experience in performing the Contract.

Follow the Sun Model Technical support services passed between ofitccs in differeni tinte
zones to increase responsiveness and reduce delays.

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meab, hotel/housing, airfare, car rentals, car mileage,
and out of pocket expenses.

GAAP Generally Accepted Accounting Principles

Governor and Executive Council The New Hampshire Governor and Executive Council.

Harvest SoAware to archive and/or control versions of software

Identification and Authentication Supports obtaining information about those parties attempting to
log on to a system or ai^lication for security purposes and (he
validation of those users.

Implementation The process for making (lie System operational for processing the
Data.

Implementation Plan Sets forth the transition from development of (he System to full
operation, aiul includes without limitation, training, business and
technical procedures.

Information Technology (IT) Refers to the tools and processes used for the gathering, storing,
manipulating, transmitting, sharing, and sensing of information
including, but not limited to. Data processing, computing,
information systems, telecommunications, and various audio and
video technologies.

Input Validation Ensure (hat the values entered by users or provided by other
applications meets the size, type and fonnat expected. Protecting
(he application from cross site scripting, SQL injection, buffer
overflow, etc.

Intrusion Detection Supports the detection of illegal entrance into a computer system.

Infor ERF State of NH financial system.

Invoking Party In a dispute, the party believing itself aggrieved.

Key Project Staff Personnel identified by the State and by the Contractor as essential
to work on the Proiect.

Licensee The Stale of New Hampshire

NIST National Institute of Standards and Technology

Non Exclusive Contract A contract executed by the State that does not restrict (he State fnmi
seeking alternative sources for the Deliverables or Services

2017-018 IT Provisions
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STATE OF NEW HAMPSHIRE

DepaitmeDt of Natural and Cultural Retcurcet
Divisloa of Parka and Recreation - Enterpriac Rescrvatloa System - Contract 2017*018

t>ART 2 - INFORMATION TECHNOLOGY PROVISIONS

provided under the Contract.

Non-SoAware Deliverables Deliverables that are not SoAware Deliverables or Written

Deliverables, e.g., meetings, help support, services, other.

Normal Business Hours Normal Business Hours - 8:00 a.m. to S:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day. Martin Luther King Day,
President's Day; Memorial Day, July 4th, Labor Day. Veterans
Day. Thanksgiving Day, the day after Thanksgiving Day, and
Christmas Day. SpeciAc dates will be provided.

Notice to Proceed (NTP) The Stale Cootraci Manager's written direction to the Vendor to
be^n work on the Contract on a mven date and time.

Open Data Formats A data fonnat based on an underlying Open Standard.

Open Source Software SoAware that guarantees the user unrestricted use of the SoAware
as defined in RSA 21-R: 10 and RSA 21 *R: 11.

Open Standards Specifications for the encoding and transfer of computer data that is
defined in RSA21-R:10andRSA21-R:13.

Operating System System is fully functional, all Data has been loaded into the
System, is available'for use by the State in its daily operations.

OpentionaJ Operational means (hat the System is q;)eratiDg and Ailly fiincitonal.
all Data has been loaded; the System is availaMe for use by (he
State in its daily operations, and the State has issued an Acceptance
Letter.

Order of Precedence The order in Miicfa Contract/Documents control in (he event of a

conflict or ambiguity. A tenn or condition in a document controls
over a conflicting or ambiguous tenn or condition in a document
that is lower in the Order of Precedence.

OWASP ■ The Open Wd> Application Security Proiect

PA-DSS The Payment, Application Data Security Standard (PA-DSS),
fonneriy referred to as the Payment Application Best Practices
(PABP), is the global security standard created by the Payment
Card lodukry Security Standards Council (PCI SSC).

PCI-DSS The Payment Card Industry Data* Security Standard (PCI DSS) is a
proprietaiy infonnaticn security standa^ for organizations that
handle branded credit cards from the major card schemes including
Visa, MasteiCard, American Express, Discover, and JCB.

PII Personally IdentiAable Infomiation

Point of Contact State personnel designated as the coordinator of the RFP and
Contract informalicn.

Project The (banned undertaking regarding the entire subject matta of an
RFP and Contract and the activities of the parties rdated hereto.

Prt^cct Team The group of State employees and contracted Contractor's
personnel responsible for managing the processes and mechanisms
required such that the Services are procured in accordance with the
Work Plan on time, on budget and to the required specifications and
quality.

Project Management Plan A document that describes the processes and methodology to be
employed by the Contractor to ensure a successful project.

2017-018 IT Provisions Part 2
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state of new HAMPSHIRE
Dcpartmeot of Nslural tod CalturtI Resources

Divitioo of Parks and Recreatioo - Enterprise Reservation System - Contract 2017-018
PART 2- INFORMATION TECHNOLOGY PROVISIONS

Project Managers The persons identifted who shall function as the State's and the
Contractor's rqtresentative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off. and review and approval
of Change Requests (CR) utiliziag the Change Control Procedures
rCCP).

Project Staff State personnel assiened to work with the Contractor on the protect.

Proposal The submission from a Contractor in resptmse to the Request for a
DTODOsal or ststement of work.

DBA Oualified Security Assesor

Regression Test Plan A plan integrsted into the Work Plan used to asccilain whether
fixes to defects have caused errors elsewhere in the
application/oiocess.

Review The process of reviewins Deliverables for Acceptance.

Review Period The period set for review of a Deliverable. If none is specified then
the review period is five (5) business days.

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State ftimctional
requirements by sui^tying data processing product and/or Service
resources accordinR to spectftc terms and conditions.

ROC Report on Compliance

Role^vilege Management Supports (he granting of abilities to users or groups of usen of a
computer, application or network.

Schedule The dates ddcribed in the Work Plan for deadlines for performsnce
of Services end other Project events and activities under (he
Contract.

SaaS Software as s Service- Occurs where the COTS application is
hosted but the State does not own the license or the code.

Security Incident The potentially unauthorized access by non-authorized persons to
personal dais or non-public data the Contractor believes could
reasonably result in the use, disclosure or theft of a State's
unencrypted personal data or non-public data within the possession

, or control of (he Contractor. A security incident may or may not
turn ioto a data breach.

Service Level Agreement (SLA) A signed agreement between both the State and the Contractor (hat
is subject to the terms and conditions in this document (hat unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (S) how-disputes ate discovered and addressed, and
(6) any remedim for performance failures.

Services The work or labor to be performed by the Contractor on (he Project
as described in the Contract.

see Service Organization Control

Software All custom Software and COTS Software provided by the
Contractor under the Contract.
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STATE OF NEW HAMPSHIRE

Dcpartmcht of Notural tod Cultural Rcsourm
Diviskm of PaHct and Recreation - Enterprise Reservatloo System • Contract 2017-4)18

PART 2. INFORMATION TECHNOLOGY PROVISIONS

SoOware-as-o-Service (SaaS) The capability provided to the Stale to use the Contractor's
af^lications tunning on a cloud infrastructure. The applications are
acccssiUe fiton various client devices through a thin<lient
interface such as a Web browser (e.g., Web-based email) or a
program interface. The State does' iMt mana^ or control the
underlying cloud ̂  infrastructure including network, servers,
operating systems, storage or even individual application
capabilities, with the possible exception of limited user-speciflc
apolication conneuration settinns.

SoAware Deliverables' Software and Enhancements.

SoAwate License Licenses provided to the State under this Contract.

Sdutton The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the SpeciAcations. The ofT-tbe-sbelf SoAware and
conAgured SoAware customized for the State provided by the
Contractor in response to this RFP.

^yedfications Hie written SpeciAcations that set forth the irquirements which
include, without limitation, this RFP, the Propo^, the Contract,
any perfonnance standards. Documentation, apjriicable State and
fedo^ policies, laws and reguletiotts, State technical standards,
subsequent Stale-qrproved Deliverables, and other SpeciAcations
and requirements described in the Contract Docuinenu. The
SpeciAcations arc, by this reference, made a part of the Contract as

thoufdi completely set forth herein.
State

f

STATE,is. defined as:

State of New Hampshire
Departmmi of Natural and Cultural Resources,
172 Pembroke Rd

Concord, NH 03301
Reference to the term "State" shall include applicable agencies

Statement of Work (SOW) A Suiement of Work douiy defines the basic requiremenu and
objectives of a Project. ITie Statement of Work also deAnes a hi^
level view of (be architecture,, performance and design
requirements, the roles and responsibilities of (he State and (he
Contractor. The Contract Agreement SOW defines (he results that
the Contractor remains responsible and accountable for achieving.

State's ConAdeotia) Records State's informslion regardless of its form that is not subject to
public disclosure under applicable state and federal laws and
reiiulations. includins but not limited to RSA Chaocer 91-A.

State Data For SaaS applications means all data created or in any way
originating with the State, and all data (hat is the ouqwt of
computer processing of or other electronic manipulation of any data
that was created by or in any way original^ witfi the State, whether
such data or output is stored on the State's hardware, the
Contractor's hardware or exists In any system owned, maintained or
otherwise controlled by the State or by the Contractor.

Stale Fiscal Year (SPY) The New Hannshire State Fiscal Year extends from July 1"
through June 3(r of the following calendar year.

2017-018 IT Provisions
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State Identified Contact The person or persons designated in writing by the State to receive
security incident or breach notification.

State's Prcyecl Manager (PM) State's representative with regard to Project management and
technical nutters. Agency Project Managers are respctmble for
review and Acceptance of specific Contract Deliverables, invoice
sign off, and Review atul aporoval of a Chanice Proposal (CP).

Subcontractor A person, partnership, or company not in the employment of, or
owned by, the Contractor, whi^ is performing Services under this
Contract under a separate (^tract with or on bdialf of the
Contractor.

System All Soflware, specified hardware, and interfaces and extensions,
integrated and fimctioning together in accordance with the
Specifications.

Technical Authorization Direction to a Contractor, fills in details, clarifies, intennets,
or specifies tcdinical requirements. It must be: (1) consistent with
Sutemeni of Work within statement of Services; (2) not constitute a
new assignment; and (3) not diange the terras, documents of
specificatioiu of the Contract AgreemenL

Test Plan A plan, integrated in the Work Plan, to verify the code ,
(new or changed) works to fulfill the requirements of the Project It
may consist of a tirodine, a series of tests and test data, test scripts
and rcDOiu for the test resulu as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transilion Services Services and siq^mn provided when Contractor is sunnrting
System changes.

UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to verify the
code ib^ have created or changed functions properly as defined.

User Accqitance Testing Tests done by knowledgeaUe business users who are familiar with
the scope of the Prefect They create/develop test cases to confinn
the System was devdoped according to specific user requirements.
The test cases and scripts/scenarios should be mailed to business
requirements outlined in the user requirements documents.

User Management Supports the administration of computer, application and network
accounts within an organization.

Vendor The Contractor whose proposal or quote was awarded the Contract
with the Stale and who is responsible for the Services and
Deliverables of the Contract.

Verincation Sui^rts the confinnation of authority to enter a computer system,
application or network.

WWW World Wide Web

Walk Through A step-by*<tep review of a Specification, usability features or
design tufore it is handed off to the technical team for
development.

Warranty Period A period of coverage during which the Contractor Is responsible for
providing a guarantee for products and Services ddivered as
defined in the Contract.

Warranty Services The Services to be provided by the Contractor during the Warranty
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Period.

Work Hours ■ Contractor personnel shall work noimal business hours between
8:00 am and 3:00 pm, eig^i (8) hour days, forty (40) hour weeks,
excluding Slate of New Hampshire holidays. Changes to (his
schedule may 'be made upon agreement with the State Project
Manager.

Work Plan The overall plan of activities for the Prefect created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Prefect as specified in Exhibit 1. The Work Plan shall include a
detailed description of the Schcdxile, tasks/activities. Deliverables,
critical events, task dependencies, and the resources that would lead
antVorjMrticipate on rach task.

Wrinen.Ddiverabies Non-Soflware .written deliverable Documenuu'on (letter, report,
.manual, book, other) provided by the Contractor either in paper or
electronic format.

YTD Year to Date
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INTRODUCTION

This Contract is by and between the State of New Hampshire, acting throu^ New Hampshire Department
of Natural and Cultural Resources C*Staie*0, and RA Outdoors. LLC, a Delaware limited liability
company (**Contractor**). having its principal place of business at 717 N. Harwood Street, Suite 2500,
Dallas. TX 75201.

RA Outdoors currently ̂ xraies the reservation system for 'lhc New Hampshire Department of Natural
and Cultural Resources (DNCR) for its State Park campground reservation system. Since (he system is
already in full operation mode, initial setup and conftguration of the System is not required. Therefore,
(he implanentation/configuration and testing phases only pertain to new enhancemenu (Day Use Entry
Ticketing. Pass Sales. Gift C^ards) to the Systm. The reservation system "ActiveWorks Outdoon**
(AWO) will be acresscd through a wd>-based iitterliKe to manage all reservations, registrations and
financi^ needs of the Department. This System already provides a solution to DNCR's State Perks
throughout NH that includes consumer internet web site, call center, field services to the recreation
industry and processing of credit cards. The Contract will be funded by a combination of transaction fees
that will be reuioed by the Contractm-, as well as funds budgeted by the agency for equipment and
support service. The Contractor will continue (o host (he call center, support of the hardware,
installation services for enhancements, deployment suf^xm, user/administrator training, ongoing System
maintenance, and technical support for office and field locations.

RECITALS

Whereas the Suie desires to have RA Outdoors, LLC provide Active Works Outdoors, and associated
Services for the State;

RA Outdoors. LLC wishes to provide Active Works Outdoon and associated Services for the State.

The parties therefore agree as follows:

I. CONTRACT DOCUMENTS

I.I CONTRACT DOCUMENTS

This Contract Agreement (2017 • 018) is comprised of the following documents:

A Part I - Form P-37 General Provision

B. Pan 2 - Information Technology Provbions
C. Part 3 - Exhibits

Exhibit A-Contract Deliverables

Exhibit B* Price and Payment Schedule
Exhibit €• Special Provisions
Exhibit D- AdminisUetive Services

Exhibit E- Implementation Services
Exhibit F- Testing Services
Exhibit O- Maintenance and Support Services
Exhibit H- Requirements
Exhibit U Work Plan

Exhibit J- Software Agreement
Exhibit K- Warranty and Warranty Services

2017-018 rrProvisions Paft2 PDgel0of30
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Exhibit L- Training Services
Exhibit M- Agency RFP with Addendunu, by reference
Exhibit N- Contractor Proposal, by reference
Exhibit O- Certiftcates and Attachments

] J ORDER OF PRECEDENCE

In the event of conflict or ambiguity among any of the text of the Contract Documents, the
following Order of Precedence shall govern:

e. Any Ameodnwnts to this Agreement, with the most recent Amendments having
precedence;

b. State of New Hanqishrre, Department of Natural and Cultural Resources Conuact
Agreement 2017 - 018, including Parts 1,2, and 3.

c. State of New Hampsfatre, Department of Natural and Cultural Resources RFP 2017 •
018.

d. Cotttrac(orProposalReq)onsetoRFP2017-0l8datedFebmary24,20l7

2: CONTRACT TERM

The Ccntrect and oil obligattoas of the parties hereunder shall become effective after full execution
by the parties, and die receipt of required governmental approvals, including, but not limited to,
■Goventor and Executive Council of tbe State of New Hampshire approval ("EfTective Date*^.

The Contract shall begin on the Effective Dale and extend through October 31, 2022. The Tom may
be extended for an additional two years at the sole option of tbe State, sulgect to tbe parties prior
written agreement on applicable fees for eadi extended term.

The Contractor shall commence work upon issuai^ of a Notice to Proceed by the State.

Time Is of the essence in the performance of the Contractor*! obligation under the contract.

3. COMPENSATION

3.1 CONTRACT PRICE
Campers using (he AWO system will pay a transaction fee directly to the Contractor who will
retain the fee as compensation for (his contract Additional annual payments will be made to the
Contractor by the State for other functions and services.

The Contract Price, Pan 1, P37, Mock 1.8 price limitation, method of payment, and terms of
payment are identified and more paniculaiiy described in section S of P-37 Agreement and Pan
3 Contract Exhibit B: Price and Payment Sdtedule.

3.2 NON-EXCLUSIVE CONTRACT

The State reserves the right, at its discretion, to retain other Contractors to provide any of the
Services or Oelivoables ideDtifled under this procurement or make an awaid by item, pan or
ponion of an item, group of Items, or total Proposal. The Contractor sMI not be responsible for
any delay, act. or omission of wch other Contractors, except that the Contractor shall be
responsible for any delay, act, or omission of the other Contractors if such delay, act, or omission
is caused by or due (o the fault of the Contractor.
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4. CONTRACT MANAGEMENT

The Project will require the coordinated efTom of a Project Team consisting of both the
Contractor and State personnel. The Contractor shall provide all necessary resources to perfonn
its oUigations under the Contract The Contractor shall be responsible for managing the Project
to Its successful completion.

4.1 THE CONTRACTOR'S CONTRACT MANAGER

Tlie Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administraiion. The Contractor's Contract Manager is:

Susan Gram

Director of Client Services, RA Outdoors
6925 Cenmry Avenue, 5*^ Hoor
Mis$issauga,ON L5N 7X2
Td: 289-290-2739
Email: Susan.Orant@activenetwork.com

4.2 THE CONTRACTOR'S PROJECT MANAGER

4.2.1 Contract Project Manager
The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selection of the Contracted Coniractor Prqecl Manager shall
be sulgeci to the prior written approval of the State. The State's approval process may
Include, without limitation, at the Slate's discretion, review of the proposed Contractor's
Prqject Manager's resume, qualifications, references, and background checks, and an
interview. The State may require removal or reassignment of the Contractor's Project
Manager who, in the sole judgment of (he State, Is found unacceptable or is not
performing to (he State's satisfaction.

4.22 The Contractor's Project Manager must be qualified to perform the obligations required
of the position under the Contract, shall have full authonty to make binding decisions
under iKe Contract, uid shall function as the Contractor's representative for all
administrative and management matters. The Contractor's Project Manager, shall
perfonn the duties required under (he Contract, including, but not limited to, those set
forth in Exhibit I. The Contractor's Project Manager must be available to promptly
respond during Normal Business Hours within two (2) hours to Inquiries fitMn the State,
and be at (he site as needed. The Contractor's Project Manager must work diltgenlly and
use his/ her best efforts on (he Project.

4.2J The Contractor shall not change its assignment of the Contractor's Project Manager
without providing the State written justification and obtaining the prior written approval
of the State. State approvals for replacement of the Contractor's Project Manager shall
not be unreasonably withheld. The replacemenl Project Manager shall have comparable
or greater skills than of (he Contractor's Project Manager being r^laoed; meet the
requirements of the Contract; and be subject to reference and background checks
described above in IT Provisions, Section 4.2.1: Contract Project Manager, and in
Contract Agreement IT Provisions, Section 4.6: Reference and Background Checks,
below. The Contractor shall assign a rqilacemeni of (he Contractor's Project Manager
within (en (10) business days of the departure of (he prior Contractor's Project Manager,
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and (he Contractor shall continue during the ten (10) business, day period to provide
conq)etent Project management Services through the assignment of a qualified interim
Project Manager.

• 4.2.4 Notwithstanding any other provision of the Contract, the State shall have the option,
at its discretion, to terminate the Contract, declare (he Contractor in default and
pursue its remedies at law arid in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract.

4.2.5 CONTRACTOR Project Manager is;

Jeff Alderman, PMP
6925 Century Avenue 5* Floor
Mississauga, ON L5N 7K2
Td; 888-543-7223

Email: Jefr.Alderman@activenc(work.com

4 J CONTRACTOR KEY PROJECT STAFF

4J.1 The Contractor shall assign Key Project Staff who meet the requirements of die
Contract, and can inqdemcnt the SoRware Solution meeting the requirements set
forth in RFP Appendix C: fystem Requirements and Deliverables, Table C.2: System
Requirements and Deliverables-Contractor Response Checklist. The State may
conduct reference and background checks on the Contractor's Key Project Staff. The
State reserves the rî t to require removal or reassignmerit of the Contractor's Key
Project Staff who are found unacceptable to the State. Any background diccks shall
be performed in accordance with IT Provisions Section 4.6: Background Checks.

4J.2 The Contractor shall not change any of the .Contractor's Key Project Staff
commitments without providing the State written justification and obtaining the prior
written approval of (he State. State approvals for replacement of the Contractor's
Key Project Staff will not be unreasonably withheld. The rqilacement of the
Contractor's Key Project Staff shall have comparable or greater skills than of the
Contractor's Key Project StafT being replaced; meet the requirements of the Contract,
including but not limited to the requirements set forth in RFP Appendix C: System
Requirements and Ddiverables and be subject to reference and background checks
de^bed in Contract Agreement- IT Provisions, Section 4.6: R^erence and
Background Checks.

4.3J Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option to terminate the Contract,' declare the Contractor in default and to
pursue its remedies at law and in equity, if the Contractor fails to assign Key Project
Staff meeting .the requirements and terms of the Contrao or if it is dissatisfied with
(he Contractor's replacement Project staff.

4J.4 The Contractor Key Project Staff shall consist of the following individuals in the
. roles identified below:
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The Contractor's Key Project Staff:
Key Membeits) Title

. Marc Feudo Sr. Client Services Meoager

Joy Boire Manager, Revenue Recognition

Mindy Rhodes Manager, Training

4.4 state contract MANAGER

The State shall assign a Contract Manager who shall function as the State's representative with
regard to Contract administration. The Stale Contract Manager is:

Riilip A. Biyce
Direoor

NH Department of Natural and Culture! Resources
Division of Parks and Recreation

172 Pembroke Road

Conootd.NH 03301
Tel: 603-271-3556

Fax:603-271-3553

Email: philip.bryce@nh.gov

4.5 STATE PROJECT MANAGER

The State shall assign a Project Manager. The State Prefect Manager's duties shall include the
following:

a. Leading the Project;
b.' Engaging and managing all Contractors;
c. Managing significant issues and risks;
d. Reviewing and accepting Contract Deliverables;
c. Invoice tign-offs;
t Review and approval of change proposals; and
g. Managing stakeholders'concerns.

The State Prefect Manager is:

Gail A. Wolek

Deputy Director
NH Depanmem of Natural and Cultural Resources
Division of Parks and Recreation

172 Pembroke Road*

Concord. NH 03301
Td: 603-271-3556

Fax:603-271-3553

Email: gBil.wolek@nh.gov

4.6 REFERENCE AND BACKGROUND CHECKS

The Contractor shall conduct criminal background checks and not utilize any staff, including
Suboootr^ors, to fulfill the obligations of the contract who have been convict^ of any crime of
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dishonesty, including but not limited to criminal fraud, or otherwise convicted of any felony or
misdemeanor offense for which incarceration for up to 1 year is an authorized penalty. The
Contractor shall promote and maintain an awareness of the impoftance of securing the State's
informaiioc among the Contractor's employees and agents.

The State may, at its sole expense, condiwt reference end background screening of the
Contracted Contractor Project Manager and the Contractor Key Project Staff. The State shall
maintain the conndentiality of background screening results in accordance with the Contract
Agreement - IT ProvUiont-Scciion 11: Use of State's Information, Confidentiality.

S. DELIVERABLES

5.1 CONTRACTOR RESPONSIBlLmES

The Contractor shall be .solely responsible for meeting all requirements, and terms and
conditions specified in this Contract, r^ardless of whether or not a Subcontractor is used.

The Contnictor may subcontract Services subject to the provisions of the Contract, including but
not limited to, the terms and conditions in the Conuact Agreement. The Contractor must submit
all infonnation and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider the Contractor to be wholly responsible for
the performance of the Contract and the sole point of contact with regard to all contractual
miRere, including payment of any and all charges resulting from the Contract.

5.2 DELIVERABLES AND SERVICES

The Contractor shall provide the State with the Ddiverablcs.and Services in accordance with the
.  time frames in the Work Plan for thb Contract, and as more particularly described in Contract

Exhibit A: Contract Deliverables.

SJ NON-SOFTWARE AND WRITTEN DELIVERABLES REVIEW AND ACCEPTANCE

After receiving written Certification from the Contractor thai a Non-Software or Written
Deliverable is final, complete, and ready for Review, the State will Review the Deliverable to
determine whether it meets the Requirements outlined in Contract Exhibit A: Contract
Deliverables. The State will notify the Contractor in writing of its. Acceptance or rejection of the
Deliverable within five (5) business days of the State's receipt of the Contractor's written
Certiftcatioa. If the Slate rqecU the Deliverable, the State shall notify the Contractor of (he
nature and class of the Deficiency and the Contractor shall correct the Deficiency within the
period identified in the Work-Plan. If no period for the Contractor's correction of the Deliverable
is identified, (he Contractor shall correct the Deficiency in the f>eliver8ble within five.(5)
business days. Upon receipt of the corrected Deliverable, the State shall have five (5) business
days to review the Deliverable and notify the Contractor of its Acceptance ot rgectJon thereof,
with (he option to extend the Review Period up to five (S) additional business days. If the
Contractor fails to correct (he Deficiency within the allotted period of time, the Stale may, at its
option, continue reviewing the Deliverable and require the Contractor to continue until the
Deficiency is corrected, or immediately terminate the Contract, declare the Contractor in default,
and pursue its remedies at law and in equity.
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5.4 SOFTWARE REVIEW AND ACCEPTANCE

System/Software Testing and Acceptance shall be performed as set forth to the Test Plan and
more particulariy described in Exhibit F: Testing Services.

6. SOFTWARE

The Contractor shall provide the S.iate with access to the Software and Documentation set forth in the
Contract, and particularly described in Exhibit J: Software Agreement.

7. SERVICES

The Contractor shall provide the Services required under the Contract Documents. All Seiyices shall
meet, and be perfonrKd, in accordance with the Specifications.

7.1 ADMINISTRATIVE SERVICES

The Contractor shall provide the State with the administrative Services set forth in the
Contract, and particulariy described in Exhibit D: Administrative Services.

7.2 IMPLEMENTATION SERVICES

The Contractor shall provide the State with the Implancntation Services set forth in the
Contract, and particulariy describisd in Exhibit E: Implementation Services.

7J TESTING SERVICES

The'Contractor shall perform testing Services for the State set forth in the Contract, and
particulariy described in Exhibit F; Testing Services.

7.4 TRAINING SERVICES

The Contractor shall provide the State with training Services set forth in the Contract, and
particulariy described in Exhibit L: Training Services.

7.5 MAINTENANCE AND SUPPORT SERVICES

The Contractor shall provide the State with Maintenance and support Services for the
Software set forth in the Contract, and particularly described in Exhibit G: System
Maintenance and Su|^)Ort.

7.6 WARRANTY SERVICES

The Contractor shall provide the State with wananty Services set forth in the Contract, and
particulariy described in Exhibit K: Warranty A Warranty Services.

8. WORK PLAN DELIVERABLE

The Contractor shall provide (he State with a Work Plan thai shall include, without limitation, a
detailed description of the Schedule, tasks. Deliverables, major milestones, (ask dependencies, aiul
payment Schedule.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I: fVork
Plan. The Contractor shall update the Work Plan as necessary, but no less than every two weeks, to
accurately reflect (he status of the Project, including without limitation, the ^hedule, tasks,
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Deliverables, major milestones, task dependencies, and payment Schedule. Any such updates to the
Work Plan must be approved by the State, in writing, pnor to final iiKorporation into Contract
Exhibit I: ffdrJt Plan. The updated Contract Exhibit I: Work Plan, as approved by the Slate, is
incoiporaied herein by reference.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit 1: Work Plan shall
not relieve the Contractor from liability to (he State for damages resulting from the Contractor's
failure to perform its obligations under (he Contract, including, without limiiation, performance in
accordance with the Sdiedule.

In the event of any delay in the Schedule, the Coniractor must immediately notify the Sute in
writing, identifying the nature of the delay, i;e., specific actions or inactions of the Contractor or the
State causing the pr<^lem; its estimated duration period to reconciliation; specific actions that need
to be taken to correct the problem; and the expected Schedule impact on the Project.

In the event additional time is required by the Contractor to correct Deficiencies, the.Schedule shall
not change unless previously agreed in writing by the State, except that the Schedule shall
automatically extend on a day*to-d8y basis to the extent that (he delay does not result from the
Contractor's fBtlure to fulfill its obligations under the Contract. To the extent that the State's
ctecution of its major (asks takes longer than described in^the Work Plan, the Schedule shall
automatically extend on a day-to^y basis.

Notwithstanding anything to the contrary, the State shalthave the option to terminate (he Contract
}  for default, at its discretion, if it is dissatisfied with the Contractor's Work Plan or elements within

the Work Plan.

9. CHANGE ORDERS

The State may make changes or revisions at any time by written Change Order. The State originated
changes or revisions shall be approved by the Department of Information Technology. Within five
(S) business days of the Contractor's receipt of a Change Order, the Contractor shall advise the State,
in detail, of any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

The Contractor may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to respond
to (he Contractor's requested Change Order within five (S) business days. The State Agency, as well
as the Department of Information Technology, must approve all Change Oideis in writing. The State
shall be deemed to have rejected the Change Order if the parties are unable to reach an agreement in
writing.

All Change Order requests from the Contractor to the State, and the State acceptance of the
Contractor's estimate i^or a State requested change, will be acknowledged and responded to, either

<  acceptance or rejection, in writing. If accepted, the Change Orderts) shall be subject to the Contract
amendment process, as determined to aj^ly by the State.
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10. INTELLECTUAL PROPERTY

10.1 SOFTWARE TITLE

Title, right, and interest (inctudiog all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the impien>cntation of the Project, the
Contractor ̂ 11 own and hold all, title, and rights in any Software modifications developed in
connection with pcrfonnance of <^ligations under the Contract, or modifications to the
Contractor provided Software, and their associated Documentation including any and all
performance enhancing operational |rians and the Contractors* special utilities. The Contractor
shall license back to the State the rî t to produce, publish, or otherwise use such soAware,
source code, (Aiject code, modifications, reports, end Documentation develc^ted under the
Contract.

Id no event shall the Contractor be precluded from developing for itsdf, or for others, materials
that arc competitive with, or similar to. Custom Software, modificaiibns developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to
use its general knowledge, skills, experience, and any other ideas, concepts, know-how, and
technuptes that are acquired or used in the course of its performance under this agreemenL

10.2 STATE'S DATA AND PROPERTY

All rights, title and interest in State Data shall remain with the Stale. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be returned to the State upon

I demandor upon termination of this Agreement for any reason. The Contractor shall not access
State user accounts or State data, except (1) in the course of data center operations. (2) in
response to service or technical issues, (3) as required by the express terms of this contract or (4)
at the State's written request.

lOJ CONTRACTOR'S MATERIALS

Sutgect to the provisions of this Contract, the Contractor may develop for itself, or for others,
materials that are competitive with, or similar to, (he Ddiverables. In accordance with the
provision of (hb Contract, (he Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge,
skills and experience, and any ideas, concepts, know-how, and techniques that are acquired or
used in the course of its performance under this Contract, provided that such is not obtained as the
result of (he deliberate memoritation of the State Conftdcnual Information by the Contractor
employees or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parties igree that the general knowledge referred to herein
cannot include inforination or records not subject to public disclosure under New Hampshire
RSA Chapter 91 -A, ̂ich includes but is not limited to the following: records of grand juries and
petit juries: records of parole and pardon boards; persona) school records of pupib; records
pertaining to internal personnel practices, financial information, test questions, scoring keys and
other examination data use to administer a licensing examination, examination for employment,
or academic examination and personnel, medical, welfare, library use, video tape sale or rental,
and other files conuiining personally ideniiftable information that is private in nature.

2017-018 UProvisions Pan2 Pagcl8of30
Contractor's Initials: Date:



STATE OF NEW HAMPSHIRE

Dcptrtmcnt of Natural and Cultural Resources
DivlsioD of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

10.4 STATE WEBSITE COPYRIGHT

WWW Copyrisht and Intellectual Property Rights
All rigf)(, title and interest in the Stale WWW sites (nh.gov, visiinh.gov, and nhstatcp8rics.org),
including copyri^t to all data and information, shall remain with the State. The State shall also
retain all right, title and interest in any user interfaces and computer instructions embedded within
the WWW pages. All WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

10.5 SURVIVAL

This Contract Agreement Section 10: Intellectual Property shall survive the termination of the
Contract

11 USE OF STATE'S INFORMATION, CONHDENTIALITY

11.1 USE OF STATE'S INFORMATION

In performing its obligations under the Contract, the Contractor may gain access to
infonnatioa of the State, including State Confidential Information. "State Confidential
Information" shall incliMJe. but not be limited to, information exempted fit>m public
disclosure under New Hampshire RSA Chapter $|I-A: Acpess to Public Records and
Meeting fsee e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the
State Confidential Information developed or obtained during the perfoimance^of, or
acquired, or developed by reason of the Contract, except as directly connected to and
necessary for die Contractor's performance under the Contract.

11.2 STATE CONFIDENTIAL INFORMATION

The Contractor shall maintain the confidentiality of and protect from unauthorized use.
disclosure, publication, and reproduction (collectively "release"), all State ConfiderUial
liiformatioo that becomes available to the Contractor in connection with its performance
under the Contract, regardless of Its form.

Sutgect to applicaUe federal or Stale laws and regulations. Confidential Information shall
not include information \riiich: (i) shall have otherwise become publicly available other -
than as a result of disclosure by the receiving party in breach hereof; (ii) was disclosed to
the receiving party on a non-confidential basis from a source other than the disclosing
party, which the receiving party believes is not prohibited from disclosing such
information as a result of an obligation in favor of the disclosing party; (iii) is developed
by the receiving party independently of, or was known by the receiving parly prior to. any
disclosure of such information made by the disclosing party; or (iv) is disclosed with the
written consent of the disclosing party. A receiving party also may disclose Confidential
Information to the extent required by an order of a court of competent jurisdiction.

Any disclosure of the State Confidential Informatioh shall nxpiire the prior written
approval of the State. The Contractor shall immediately notify the State if any request,
subpoena or other legal process is served upon the Contractor regarding the State
Confidential Information, and the Contractor shall cooperate with the State in any effort
the State undertakes to contest the request, subpoena or other le^l process, at no additiorud
cost to the State.
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In the event of the unauthorized release of Stale Confidential Infonnation, the Contractor
shall immediately notify the State, and the State may immediately be entitled to pureuc any
remedy at law. and in equity, including, but not limited to, injunctive relief.

IIJCONTRACTOR CONFIDENTIAL INFORMATION

Insofar as the Contractor seeks to maintain the confidcniiality of its confidential or
proprietary information, the Contractor must clearly identify in writing all information it
daims to be confidential or proprietary. Notwithstanding the foregoing, the State
acknowledges that the Contractor considers the Software and Documentation to be
Confidential Infoimalioo. The Contractor acknowledges that the State is subject to Stale
and federal laws govoning disdosure of infonnation induding, but not limited to, RSA
Chapter 91-A. The State shall maintain the confidentiality of the tdeotified Confidential
Infonnation insofar as it is consistent with apfdiceble State and federal laws or regulations,
tocluding but not limited to, RSA Chapter 91-A in the event the State receives a request
for the infonnation identified by the Contractor as coaftdeniia.l, the State s^ll notify the
Contractor and specify the date the State will be releasing the requested information. At
the request of the State, the .Contractor shall cooperate and assist the State with the
collection and review of the Contractor's infonnation, at no additional expense to the Slate.
Any effort to prohibit or enjoin the release of the information shall be the Contractor's sole
responsibility and at the Contractor's aole expense. If the Contractor fails to obtain a court
order eiyoining the disdosure, the State shall release the information on the date spedfied
in the State's notice to the Contractor, withoxit any liability to the Contractor.

11.4 SURVIVAL

This Contmct Agreement Section 11, Use of State's Information. Co/ftdentialUy, shall
survive termination or conclusion of the Omtract.

12 LIMITATION OF LIABILITY

12.1 STATE

Subject to applicable laws and regulations, in no event shall the State be liable for any
consequential, qiecial, indirect, inddental, punitive, or exemplary damages. Subject to
applicable laws and regulations, the State's liability to the Contractor shall not exceed the
total Contract price set forth in Contract Agreement - P-37, General Provisions, Block 1.8.

12.2 CONTRACTOR

Subject to applicable laws and regulations, in no event shall the Contractor be liable for
any consequential, spedal, indirect, incidental, punitive or exemplary damages and the
Contractor's liability to the State shall not exceed two times (2X) the total Contract price
set forth in Contract Agreement - P-37, General Provisions, Block 1.8.

Notwithstanding the foregoing, this limitation of UabiUty shall not apply to the Contractor'•
indemnification obligations set forth in the Contract Agreement - P-37, General Provisions
Section 13: Indemnification and confidenliality obligations in Contract Agreement-U
Proviiioru Section 11: Use of State's I/formation, Coffidentiality, which shall be
unlimited.
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123 STATERS IMMUNITV <

Notwithstanding the foregoing, nothing herein contained shall be deemed to constitute a
waiver of the sovereign immunity of the State, which immunity is herd>y reserved to the
State. This covenant shall survive termination or Contract conclusion.

12.4 survival

This Contract Agreement Section 12; Limitation of Liability shall survive termination or
Contract conclusion.

13 TERMINATION

This Contract Agreement Section 13: Termination shall survive the termination or Contract
Conclusion.

13.1 TERMINATION FOR DEFAULT

Any one or iixtre of the ft^lowing acts or omissions of the Contractor shall'constitute an
cvcot of default hereunder C*Event of Default")

a. Failure to perform the Services satisfactorily or on schedule;
b. Failure to submit any report required; and/or
c. Failure to perform any other covenant, terni or condition of the Contract

13.1.1 Upon the occunence of any Event of Default, the Stale may take any one or
more, or all, of the following actions:

a. Unless otherwise provided in the Contract, the State shall provide the
Contractor written notice of default and require it to be remedied within, in the
absence of a greater or lesser speciGcation of time, within thirty (30) days
from (he date of notice, unless otherv^se indicated within by the Slate ("Cure
Period"). If (he ConUuctor fails to cure the default within the Cure Period, the
State may teimlnate the Contract effective two (2) days after giving the
Contractor notice of termination, at its sole discretion, treat the Contract as
breached and pursue its remedies at law or in equity or both.

b. Give the Contractor a written notice specifying the Event of Default and
suspending all payments to be made under the Contract and ordering (hat the
portion of (he Contract price which would otherwise accrue to the Contractor
during the period from the date of such notice until such time as the. Slate
determines that the Contractor has cured the.Event of Default shall never be
paid to the Contractor.

c. Set off against any other obligations the State may owe to the Contractor any
damages the State sufTos by reason of any Event of Default.

d. Treat the Contract as breached and pursue any of its remedies at law or in

equity, or both.
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e. Procure Services that are the subject of the Contract from another source and
the Contractor shall be liaWc for reimbumng the State for the replacement
Services, and all administrative costs directly rdated to the replacement of
the Contract and procuring the Services from another source, such as costs of
competitive bidding, mailing, advertising, 8{^licable fees, charges or
penalties, and staff time costs; all of which shall be subject to the limitations
of liability set .ford) in the Contract.

U.2 TERMINATION FOR CONVENIENCE

13.2.1 The State may, at its sc^e discretion, terminate the Contract for convenience, in whole
or in part, by thirty (30) days written notice to the Contractor. In the event of a
termination for convenience, Ae State shall pay the Contiactor the agreed upon price, if
separately slated in this Contract, for Deliverables for which Accqrtanoe has been
given by the State. Amotmts for Services or Deliverables provided prior to die date of
termination for whidi no separate price is stated under the Contract shall be paid, in
whole or in part, generally in accordance with Contract Exhibit B, Price and Payment
Schedule, of the Contract.

13 J.2 During the thirty (30) day period, the Contractor shall wind do^ and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary
Services or activities and by minimizing negative effects on the State from such
winding down and cessation of Services.

13J TERMINATION FOR CONFUCT OF INTEREST

13J.I The .Stale may terminate the Contract by written notice if it detennines that a conflict
of interest exists, including but not limited to, a violation by any of the parties hereto
of applicable laws regarding ethics in public acquisitions and procurement and
performance of Contracts.

In such case, the State shall be entitled to a prxMuted refund of any current
development, support, and maintenance costs. The Stale shall pay all other contracted
payments thai would have become due and payable If the Contractor did not know, or
reasonably did not know, of the conflict of interest.

13J J In the event the Contract is terminated as provided above purauant to a violation by
the Contractor, the State diall be entitled to pursue the same remedies against the
Contractor as it could pursue in the event of a default of the Contract by the
Contractor.

13.4 TERMINATION PROCEDURE

13.4.1 Upon termination of the Contract, the State, in addition to any other rights provided
in the Contract, may require the Contractor to deliver to the State any property,
including without limitation, Software and Written Deliverables, for such part of the
Contract as has been terminated.
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13.4.2 AAer receipt of a notice of tenninaiion. and except as otherwise directed by the State,
the Contractor shall:

a. Tlie Slate shall be entitled to any post-termination assistance generally made
available with.respect to the services, unless a unique data retrieval arrangement
has been established as part of the SLA.

b. Slop work uoder the Contract on the date, and to the extent specified, in the
notice;

c. Promptly, but in no event longer than thirty (30) days after tcnnination, terminate
Its orders and subcontracts related to the work which has been tominated and

settle all otiistaoding liabilities and all claims arising out of such tcnnination of
orders and subcontracts, with the approval or ratification of the State to the extent
required, whidi a^jroval or ratification shall be final for the purpose of this
Section;

d. Take such action as die State directs, or as necessary to preserve and protect the
property related to the Contract which is in the possession of the Contractor and
In wht^ the State has an interest;

e. During any period of service suspension, the Contractor shall not take any action
to intentionally erase any State data.

1. In the event of terminatioa of any services or agreement in entirety, the
Contractor shall not take any action to Intentiondly erase any State data for a
period of:
•  10 days after the efTective date of termination, if the termination is in

accordance with the contract period

•  30 days after the effective date of termination, if the termination is for
convenience

•  60 days after the effective date of termination, if the termination is for
cause

2. After such period, the Contractor shall have no obligation to maintain or
provide any State data and shall thereafter, unless legally prohibited, delete
all State data in its systems or otherwise in its possession or under Its control.

f. Transfer title to the State and deliver in the manner, at the times, and to the extent
directed by the State, any property which is required to be furnished to the State
and vdiich has been accepted or requested by the State, including customer data;
and

g. The Contractor shall implement an orderly return of State data in a CSV or
another mutually agreeable format at a time agreed to by the parties and the
subsequent secure transfer of State data;

h. The Contractor shall securely dispose of all requested data in all of its forms,
such as disk, CD/ DVD, badnip tape and paper, when requested by the State.
Data shall be permanently deleted and shall not be recoverable, according to
National Institute of Standards and Technology (NlST)-approved methods.
Certificates of destruction shall be provided to the State.
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i. Provide written Certification to the State that the Contractor has surrendered to

the State all said property.

U  CHANGE OF OWNERSHIP

in the event that the Contractor should change ownership for any reason whatsoever, the State
shall have the option of continuing under the Contract with the Contractor, its successors or
assigns for the fill) remaining tenn of the Contract; continuing under the Contract with the
Contractor, its successors or assigns for such period of time as determined necessary by the State;
or immediately l^inate the Contract without liability to the Contractor, its successors or
assigns.

15 ASSIGNMENT, DELEGATION, AND SUBCONTRACTS

IS.1 The Contractor shall not assign, delegate, subcontract, or otherwise transfer any of its
interest, rights, or duties under the Contract without the prior written consent of the State. Such
consent shall not be unreakmabiy withheld. Any attempted transfer, assignment, delegation, or
other transfer made without the State's prior written consent shall be null and void, and may
constitute an event of default at the sole discretion of the State.

15J The Contractor shall remain wholly responsible for performance of the entire Contract even
if assignees, delegates, SubconbactOTS, or otha transferees C*Assigns") are used, unless otherwise
agreed to in writing by the State, and the Assigns fully assume in writing any and alt obligations
and liabilities under the Contract from the Effective Date. In the absence of a written assumption
of full obligations and liabilities of the Contract, any permitted assignment, delegation,
subcontract, or other transfer shall neither relieve the Contractor of any of its oUigations under
the Contract nor affect any rem^ies available to the State against the Contractor that may arise
from any event of default of the provisions of the contract. The State shall consider the Contractor
to be the sole point of contact with regard to all contractual matten. including payment of any and
all charges resulting from the Contract.

ISJ Notwithstanding the foregoing, nothing herein shall prohibit the Contractor from assigning
the Contract to the successor of all or substantially all of the assets or business of the Contractor
provided that the successor fully assumes in writing all obligations and responsibilities under (he
Contract. In the event that the Contractor should change ownership, as permined under Section
14: Change ofOwnership, the State shall have the option to continue tmder the Contract with the
Contractor, its successors or assigns for the full remaining term of the Contract; continue under
the Contract with the Contractor, its successora or assigns for such period of time as determined
necessary by the State; or immediately terminating (he Contract without liability to the
Contractor, its successors or assigns.

16 DISPUTE RESOLUTION

Prior to the filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential Information),
(he pany telieving itself aggriev^ (the "Invoking Party") shall call for progressive management
involvement in the dispute negotiation by written notice to the other pany. Such notice shall be
without prejudice to (he Invoking Pany's rî t to any other remedy permitted under the Contract.
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The parties shall use reasonable efforts to arrange personal meetings and/or (elq)hone
conferences as needed, at mutually convenient times and places, between negotiators for the
parties at the following sticcessive management levels, each of which shall have a period of
allotted time as specified bdow in which to attempt to resolve the dispute;

Dispute Resolution Responsibility and Schedule Table

LEVEL

RA Ontdoort LLC

STATE

New Hampshire
CUMULATIVE

ALLOTTED

TIME

Primary Mare Feudo

Oicnt Services

Manager

Gail A. Wolek

Deputy Director
State Projeci
Manager (PM)

5 Business Days

first Susan Grant

Director of Qienl

Services

Philip A. Bryce
Director

to Business Days

Second Bill Joplin
VP ofClient Services

Jeffrey Rose
Commissioner

15 Business Days

The allotted time for the first level negotiations shall begin on the date the Invoking Parly's nodce
is received by the other party. Subsequent allotted time is days from the date dial the original
Invoking Party's notice is received by the other party.

17 SAAS GENERAL TERMS AND CONDITIONS

17.1 COMPUTER USE

In <x>nsideration for receiving access to and use of (he computer fadlities, network, licensed
Of developed software, Mftware maintained or operated by any of the Slate entities, systems,
equipment, Document^ion, information, reports, or data of any kind (hereinafter
"Information"), the Contractor understands and agrees to the following rules:

a. Every Authorized User has the responsibility to assure the protection of information
from unauthorized access, misuse, theft, damage, destruction, modification, or
disclosure.

b. That information shall be used solely for conducting official Slate business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private
and non-State use and that at no time ihall the Contractor access or attempt to access any
information without having the express authority to do so.

c. That at oo time shall the Contractor access or attempt to access any information in a
manner inconsistent with the approved policies, procedures, and /or agreements relating
to system entry/access.

d. That all software licensed, developed, or being evaluated by (he Slate cannot be copied,
shared, distributed, sub-iicenscd, modified, reverse engineered, rented, or sold, and that
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ai all times the Contractor must use utmost care to protect and keep sudi software
strictly confidential in accordance with the license or any other AgFeement executed by
the Slate. Only equipment or software owned, licensed, or being evaltuited by the Slate,
can be used by the Contractor. Personal software (including but not limited to palmtop
sync software) shall not be installed on any cqtupmenL

e. That if the Contractor is found to be in violation of any of the above-stated tules. the
user may face removal from the Stale Contract, and/or criminal or civil prosecution, if
the act constitutes a violation of law.

17.2 EMAa USE

Mail and other electrooic communication messaging systems are State of New Hampshire
property and are to be used for business purposes only. Email is defined as "internal Email
systems" or "State-funded ̂ ail systems." ITie Contractor understands and agrees that use of
email shall follow State standard policy (available upon request).

I7J INTERNET/INTRANET USE

The Internet/Intranet is to be used for access to and distribution of information in direct support of
the business of the State of New Hanqrshire according to State standard policy (available upon
request).

17.4 REGULATORY GOVERNMENT APPROVALS
The Contractor shall obtain all necessary and ^^kaUe regulatory or other governmental
approvals necessary to perform its obligations under the Contract.

17.5 INSURANCE CERTinCATE

The Insurance Certificate should note the Certificate Holder in the lower left hand block

including State of New Hampshire, Departiheni Name, name of the individual responsible for the
funding of the contnicts and his/her address.

17.6 EXHIBITS

The Exhibits referred to. in ai>d attached to the Contract are incorporated by reference as If fully
included in the text.

17.7 VENUE AND JURISDICTION
Any action on the Contract may only be brou^ in the State of New Hampshire, Merrimack
County Superior Court.

17 J survival

The terms, conditions and warranties contained in the Contract that by their context are intended
(0 survive the con^ldion of the pcrformaDce, cancdlation or termination of the Contract shall so
survive, including, but not limited to, the terms of the Exhibit D Section S: Records Retention
and Access Requirements, Exhibit D Section 6; Accounting Requiremeots, and IT Provisions-
Section II; Use of Staters Information, Confidentiality and IT Provisions- Section 14:
Termination which shall all survive the termination of the Contract.

17.9 FORCE MAJEURE
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Neither the Contractor nor the State shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or n^igence of such
party. Such events shall include, but not be limited to, acts of God, strikes, lock outs, riots, and
acts of war, epidemics, acts of government, fire, power failures, nuclear accidents, eaithquakes,
and unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not include the Contractor's
inability to hire or provide personnel needed for the Contractor's performance under the Contract.

17.10 NOTICES

Any rtotice by a party hereto to the other party shall be deemed to have been duly delivered or
given at the time of tnaiiing by certified mail, postage prepaid, in a United States Post Office
addressed to the parties at the following address^

TO THE CONTRACTOR TO THE STATE
ATTN; Ugal Department STATE OF NEW HAMPSHIRE - DNCR
717 N H ARWOOD ST 172 PEMBROKE RD

SUITE 2500 CONCORD. NH 03301
DALLAS, TX 75201 TEL: (603)271-3556

EMAIL:

17.11 DATA PROTECTION

Protection of personal privacy and data shall be an integral part of the business activities of the
Contractor to ertsure there is no inappropriate or unauthorized use of State Information at any
time. To this end, the Contractor shall safeguard the confidentiality, integrity and availability of
State information and comply with the following conditions:

a. The Contractor shall implement and maintain ̂ )pr(^ate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or
theft of personal data and non-public data. Sudi security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Coitfraetor
applies to its own personal data and non-public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract shall become
State data and all personal data shall be encrypted at rest and in transit with controlled
access. Unless otherwise stipulated, the Contractor is responsible for encryption of the
personal data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in timit. The Stale shall identify.data it deems as non-public data to the Contractor. The
level of protection and encryption for all non-public data shall be identified and made a
part of this contra^.

d. At no time sh^l any data or processes — that either belong to or are inletukd for the
use of the State or its officers, agents or employees — be copied, disclosed or retained by
the the Contractor or any party related to the Contractor for subsequent use in any
transaction that docs not incli^ the State.
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e. The Contractor shall not use any information coliecijed in connection with the service
issued fiom this proposal for any purpose other than fulfilling the service.

17.12. DATA LXKTATION

The Contractor shall provide its services to the State and its end users solely from data centos in
the U.S. Storage of State data at rest shall be located solely in data centers in the U.S. the
Contractor shall not allow its personnel or Contractors to store State data on portable detnces,
including personal computers, except for devices that are used and kept only at its U.S. data
centers. The Contractor shall pcfrnit ita personnel and Subcontractors to access State dlata
remotely only as required to provide technical support. The Contractor may provide technical
user support on a 24/7 basis using a Follow the Sun model, unless otherwise prohibited in this
contract.

17.13. SECURITY INCIDENT OR DATA BREACH NOTinCATION
The Contractor shall infonn the Slate of any security incident or data breach in accordance
with NH RSA 3S9-C:20.

a. Incident Response: the Contractor may need to communicate with outside parties
regarding a security incident, whidi may include contacting law enforcement, fielding
media inquiries and seeking external expertise as mutually agreed upon, defined by law or
' contained in the contract. Discussing security Incidents with the State diould be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation
process as mutually agreed upon, defined by law, or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security
incident to the appropriate State identified conlact immediately as defined in the SLA.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed
data breach that affects the security of any State content that is subject to applicabte data
breach notification law, the Contractor shall (I) promptly notify the appropriate State
identified contact within 24 houn or sooner, unless shorter time is.required by applicable
taw, and (2) take commercially reasonable measures to address the data breach in a timely
manner.

17.14. BREACH RESPONSIBILITICS

This section only ap{4ies when a data breach occun with respect to personal data within the
possesslon.or control of (be Contractor.

a. The Contractor, unless stipulated otherwise, shall immediately notify the appropriate
State identified contact by telephone in accordance with (he agreed upon security plan or
security procedures if it reaaonaUy bdieves there has been a security incident.

b.The Contractor, unless stipulated otherwise, shall promptly notify the appropriate State
identified contact within 24 hours-or sooner by telephone, unless shorter tinte is required
by applicable law, if it confirms that there is, or reasonably believes that (here has been a
dau breadi. the Contractor shall (I) cooperate with (he State as reasonably requested by
(he State to investigate and resolve (he data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the

2017-018 IT Provisions Part 2 Page 28 of 30
Contractor's Initials:, D«e:



STATE OF NEW HAMPSHIRE
Department of Natorml and Cultural Reaoorcea

Division of Parks and Recreation - Enterprise Reservatioa System • Contract 2017-018
PART 2 - INFORMATION TECHNOLOGY PROVISIONS

data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

c. Unless otherwise stipulated, if a data breach is a direct result of the Contractw^s breach
of its contract obligation to encrypt personal data or otherwise prevent its release, the
Contractor shall bear the costs associated with:

(1) the investigation and resolution of the data breach;
(2) riolifications to individuals, re^latois or others required by State law;
(3) a credit monitoring service required by State (or federal) law;
(4) a website or a toll-free number and call center for affected individuals required

byStaielaw — all not to exceed the average per record per person cost
calculated for data breaches in the United Stales (currently S20I per
record/person) in the most recent Cost of Data Breach Study: Global Analysis
published by the Ponemon Institutel? at the time of the data breach; and

(5) complete all corrective actions as reason^ly determined by the Contractor based
on root cause; all [(1) through (S)) subject to this Contract's limitation of liability.

17.15. NOTIFICATION OF LEGAL REQUESTS
The Contractor shall contact the State upon receipt of any dectronic discovery, -litigation holds,
discovery searches and expert testiroonies related to the Stale's data under this contract, or which
in any way misht reasonably require access to the data of the State. The Contractor shall not
respond to subpoenas, service of process and other legal requests related to the State without first
notifying the State, unless prdilbited by law from providing sudi notice.

17:16. ACCESS TO SECURITY LOGS AND REPORTS

The Contractor shall provide reports to the State in a formal as agreed to by-both the Contractor
and the State.. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for ell State files related to this contract.

17.17. CONTRACT AUDIT

The Contractor shall allow the Stale to audit conformance to the contract terms. The State may
perform this.audit or contract with a third parly at its discretion and at the State's expense.

17.18. data CENTER AUDIT

The Contractor shall perform an independent audit of its data centers at least annually at its
expense, and provide a redacted version of the audit report upon request, the Contractor may
remove its proprietary information from the redacted-version. A Service Organization Control
(SOC) 2 audit report or qjproved equivalent sets the minimum level of a (hird-pairy audit.

17.19. ADVANCE NOTICE

The Contractor shall give advance notice (to be determined at the contract lime and included in
the SLA) to (he State of any upgrades (e.g., major upgrades, minor upgrades, system changes)
that may impact service availability and performance. A mqjor upgrade is a replacement of
hardware, sofrwsfe or firmware with a ne^ or belter version in order to bring the system xtp to
date or to improve its characteristics. It usually includes a new version number.

17JO. SECURITY
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STATE OF NEW HAMPSHIRE

Dcpartmeol of Natoral tod Caltural Resources
DtvifloQ of Pirics end Recreatioa - Enterprise Reservation System - Contract 2017-018

PART 2 - INFORMATION TECHNOLOGY PROVISIONS

The Contractor shall disclose its non-proprietary security processes and technical limitations to
the State such that adequate protection and flexibility can be attained between the State and the
Contractor. For example: virus diecking and port sniffing ~ the State and the Contractor shall
understand each other's roles and responsibilities.

17^1. NON-DISCLOSURE AND SEPARATION OF DUTIES
The Contractor shad enforce separation of job duties, require commercially reasonaWe non
disclosure agreements, and limit staff knowledge of State data to that which is absolutely
necessary to perform job duties.

17J2. IMPORT AND EXPORT OF DATA
The State shad have (be ability to import or export data in piecemeal or in entirety at its discretion
without interference from the Contractor. This-iocludes the ability for the State to import or
export data to/from other service providcn.

I7J3. RESPONSIBILITICS AND UPTIME GUARANTEE
The Contractor shall be responsible for (he acqubiiioh and operation of all hardware, software
and network support related to the services being provided. The technical and professional
activities requir^ for establishing, managing, and maintaining the cnvinmments ere the
respossibiliiies of the Contractor. ITie system shall be available 24/7/365 (with agrced-tqmn
maintenance downtime), and provide service to customers as defined in the SLA.

17.24. RIGHT TO REMOVE INDIVIDUALS

The Slate shall have the right at any time to require thai the Contractor remove from interaction
with State any the Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The State shall provide the Contractor with notice of Its
determination, and the reasons it requests the removal. If (he State signifles that a potential
security violation exists with respect to (he request, the Contractor shall immediately remove such
individual. The Contractor shall not assign (he person to any aspect of the contract or future work
orders without the State's consent.
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STATE OF NEW HAMPSHIRE

DepartiMot of Nttural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System • Contract 2017-018

EXHIBIT A-CONTRACT DELIVERABLES *

1. Project Overview

The goal of this Mntract is to support an important revenue center for the Division of Parks and Recreation
that will create additional of^Mrtunities for improving park facilities and provide the best possible services for
our State Park guests. The Division works in partnership with other KH Divisions induding Travel and
Tourism Development, Forests and Lands, and Economic Development and neighboring communities
throughout the state to provide an excellent guest experience which is essential to sustaining the quality of life
(hat is so highly valued while contributing to the economic success of ipuiism and new business develc^ment
in New Hampshire.

The general scope of the project is to provide a web-based reservation system available across all platforms
that allows guests of NH Stale Parks, Trails, and Historic Sites the ability to make reservations for
campgrounds, pavilions, and parking, while at the some time proinding e-commerce opportunities, giA card
purdiases, event registretums, revenue collection and reporting, as well as the collection of visitation data.

2. SUtcmeotof Work

e

Centralized NH State Park Reservation System accessed through a web-based interftce to manage all
reservations, registrations and Hnancia] needs of the Division and host a call center during the following hours:

Monday through Friday, 8:00 a.m. to 8:00 p.m., and

•  Saturday throu^ Sunday, 9:00 a.m. to 6:00 p.m.

• Call center will provide 12 months of operation and a back-up call center location.

Help Desk sujqxm for Suite staff through the Coruiictor will be available at the minimum:

• AprO 1ft-October 31st:
.  Sunday-Thursday 8:00am-6:00pm

Friday • Saturday 8:00am - 9:00pm

•  November 1st throogh March 30tb

Monday - Friday SrOOain - S.'OOpm

The Contractor will offer remote login to troublcshoot issues in the Add.

The NH State Park Enterprise Reservation System will have an administrative portal for the Division to
maintain camping reservations and inventory of all campgrounds.

The System will be hosted in a secure data center and meet the requhemcnis induded in Exhibit H
Requirements.

I. The System will process credit card transactions and will meet all PCI DSS requirements as proposed
in the Contractor response to RFP in Exhibit H Requirements of contract

'2. The Contractor agrees that it is responsible for the security of cardholder data that it possesses,
including the functions relating to storing, processing, and transmitting of the cardholder data.

Exhibit A - Contract Deliverables - Part 3 Page 1 of 88
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STATE OF NEW HAMPSHIRE
Departmeot of NatartI and Cuhural Resources

Dhrision of Parlui and Recrcatioo • Enterprise Reservation System - Contract 2017-018
EXHIBIT A - COI^RACT DELIVERABLES.

3. The Contnctor affirms lhati a* of (he effective date of this contract, it has complied with all applicable
requirements to be considered PCI DSS compliant, and has performed the necessary steps to validate
its compliance with the PCI DSS.

4. ■ The Contractor will continue to maintain the Idlest level of PCI compliance, PCI-DSS Levd 1. The
Contractor will continue to undertake an annual PCI-DSS Level I rcassosmcnt with a council-
approved qualified security assessor (QSA). The Contractor will conHnue to provide the Attestation of
D^liance (AOC) to DNCR on an annual basts.

5. The Contractor will immediately notify Agency if it teams that it'is no longer PCI DSS compliant and
will immediaiely provide Agency the stq» be^g taken to remediate the non-compliance stams. In no
event should the Contractor's notification to Agency be later than one (1) business day after
Contractor leams it is no longCT PCI DSS complaint.

6. The Contractor acknowledges that any indemnificatton provided for under the referenced Contract
qiplies to the failure of the Contractor to be and to remain PCI DSS compliant.

7. The Contractor acknowledges diat its solution supports card present transactions and is certified for
EMV with Paymentech throu^ the ACTIVE Mer^ont Services (AMSj gateway.

The Contractor will be responsible for Sofhiwe installation (if required), deployment support,
user/administrator training, ongoing System maintenance and technical support for office and field locations.

The Cootiactor will ensure that appropriate levels of security are implemented and mainuiined in order to
protect the integrity and reliability of the State's Information Technology resources, information, and
services. The Contractor will provide the State resources, information, and Services on an ongoing basis, with
the epprc^ate infrastructure and security controls to ensure business continuity and to safeguard the
confidentiality and integrity of State netwoiks, Systems and Data.

3. DEUVERABLCS, MILESTONES, AND ACTIVITIES SCHEDULE

Activity, Deliverable,
or Milestone

DeUveraUe

Type

Projected
Dellverv Date

PLANNING AND PRCIJECT MANAGEMENT

I Conduct Project Kkkoff Meeting Non-Soflwarc 10 business days of
contract signing

2 Protect Status Reports Written Weekly

3 Work Plan Written Within 4S days of
contract execution.

4 Dcsktop/Sonware Configuration
Requirements

Written Within 45 days of
contract execution

5 Goals and Objective Document Written Within 45 days of
contract execution

6 Communications and Change
Management Plan

Written Within 45 days of
contract execution

7 Systems Interface Plan
and Design/Capability

Written Within 45 days of
contract execution

8 Testing Plan Written Within 45 days of

Exhibit A - Contract Deliverables - Part 3
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STATE OF NEW HAMPSHIRE

Oepartment of Natural apd Cultural Resources
Divisloo of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT A - CONTRACT DEUVERABLES

contract exiecution

9 Data Cleansing Plan.(Merge
duplicate customer accounts and
reorganization of PCS items).

Written Within 45 days of
contract execution

10 Deployment. Plan • Store Manager,
Gin C^d Program, and
EventA^olunteer Registration
Programs

Written Within 45 days of
contract execution

11 Compr^ensive Training Plan
and Curriculum

Written Wid)in45 days of
contract execution

12 End User Suj^x)rt Plan Written- Within 45 days of
contract execution

13 Business Continuity Plan Written Within 45 days of
contnct execution

14 Documentation of

Operational Prooedures
Written Within 45 days of

contract exectuion

IS Customize rqxuts to include:
Visitation, Help Desk Performance
and Financial ̂ port.

Written Within 45 days of
contract execution

TESTING

16 Conduct User Acceptance Testing
(all modules of AWO, include
Ja^pcrSoO).

Non-Sofhvare Within 45 days of
contract. New features

will require a discovery
session and project |dan.
Delivery date to be
determined as part of
proiect plan.

17 Confirm all camping policies and fee
package.

Written Within 45 days of
contract

18 Perfonn Production Tests (all
modules of AWO).

Non-SoRware Within 45 days of
contract. New features

will require a discovery
session and project plan.
Delivery date to be
determined as part of
proiect plan.

19 Test Out-Bound Interfaces (NH First
Upload)

Software Within 45 days of
contract

20 Test peripherals (printers, EMV
credit can! swipes, cash drawer, and
scanners) with AWO, IE 11 and
Windows 10 for compatibility with
all device 8.

Non-Software Equipment must be
tested and ready for
deployment January 2,
2018.

21 Certification of 3*^ Party Penetration
Testing and Aj^lication
Vulnerability Scanning Annually.

Non-Software

Annually

22 Creadon and validation of visitation

report to include camping occupaitcy.
Written Within 45 days of

contract'signing

Exhibit A - Contract Deliverables - Pan 3
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STATE OF NEW HAMPSHIRE

DcparCmail of Nttural and CulturaJ Rcaoorces
Division of Parks and Recreation • Enterprise Reservation System - COntraet 2017-018

EXHIBIT A - CONTRACT DEUVERABLES

weather, and POS detail to include
activity and transaction date.

23 Test display of 20(H camp sites on
one screen in site view.

SoRware 12/31/2017-

24 Provide ALL Testing results to the
State's Project Team

Written Currently in place.

•  ■; SY8tEMDE!PU>YMENt.:!:J. 3-:. .:i:' 1 - "
25 Provide Hardware with Software

Installed. Conngured. and pre-
aporoved by Slate.

Software/
Hardware

Deployed for 2018
Camping Season

26 Implement data cleansing plan into
pn^ct environment See tf9 above.

Software Completed for 2018
Camping Season

27 Conduct Training Non-Sofhvare As defmed in Exhibit L
"Training Services"

ON-GOING C^ERAnONSi:^' --ih
28 Ongoing Hostmg Support Non-Sofhvare Currently in place.
29 Ongoing Support & Maintenance Software . -Currently in place
30 Ongoing operational meetings-

Regular meetings weekly. Call
monitoring meetings every two
weeks, and on-iite year-end review
meeting to be scheduled

Non-Software As described in Exhibit
E- "Implementation
Services"

31 Annual regionaJ on-site training
sessions to be conducted in early
June at pre-determined locations (2
meetinf^ locations). To include any
major releases or enhancements to
the system

Non-Software As defmed in Exhibit L
"Training Services"

32 Site Visit to Campgrounds
throu0K>ut NH as needed on an
annual basis.

Non-software As described in Exhibit
H-"Requiremenls"

33 End-of-aeason report to include
statistical and financial performance

To be provided annually
In October

34 PCI DSS Attestation of Compliance
(Annually) confirming successful
completion of ̂ >plicalion and
network penetration tests.

Written 2016 report already
provided 2017 and
ongoing will be provided
annually no later than
January 15* of the
following year.

35 (Quarterly certificate confirming
successful completion of scans

Non-Software (Quarterly throu^iout the
contract term

36 Reporting- day use visitation and
revenue

Software Annually

37 Oif) Cards/E-Commerce Software Annually
38 Site Administration & Marketing Non - Software Quarterly throughout the

contract term

39 POS- Software Update POS on an as

Exhibit A - Contract Deliverables - Part 3
Contractor's Initials
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resourcet
Divitloa of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT A - CONTRACT DEUVERABLES

Incidental retail items (e.g. ice,
ftrewood, camping supplies, etc).
Season passm, gift cenificaies, day
use admission, additional campers
and bulk emiy for daily cash reporu.
Store ManaRer?

needed basis for new

products

40 Help Desk Report • coofinnatton that
all camping rules are in effect.

Written On annual basis by Feb
Ut for upcoming season.

41 Help Desk Performance Reports - to
include but not limited to: user

contact information, call pickup time,
call hold lime, total call lime, date
opened, date dosed, total mean time
to resolve, description of issue, and

escalation time if no resolution.

Written Emailed on weekly basis
in Excel foTTiun.

42 Future enhancements, advanced
marketing, advance day use
.admission, and online shopping cart

Written TED

Exhibit A - Contract Deliverables - Part 3

Contractor's Initials Date;
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STATE OF NEW HAMPSHIRE

DcpartiDcnt of Natural and Cultural Reioarces
Division of Parks and Recreation - Enterprise Reservation System • Contract 20]7-0l6

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1. PAYMENT SCHEDULE

].l Not to Exceed

This is B Not lo Exceed (NTE) Contract for the period between the EfTective Date through October
31, 2022. The Contractor shall be responsible for performing its obligations in accordance with the
Ccmtract. This Contract will allow the Contractor to invoice the State for the following activities.
Deliverables, or milestones appearing in the price and payment tables below.

Activity, Deliverable,
or Mlkstooe

Deliverable

Date

Price

PLANNING AND PRC)JECT MANAGEMENT

I Conduct Project Kickoff Meeting 10 business days of
contract siRninR

Included

2 Project Status Reports Weekly. Included

3 Work Plan Within 45 days of
contract execution.

Included

4 Desktop/SoOware C^onfiguration
Requirements

Within 45 days of
contract execution

Included

5 Coals and Objective Document Within 45 days of
contract execution

' Included

6 Communications and Change
Management Plan

Within 45 days of
contract execution

Included

7 Systems Interface Ran
and DcsieivCapabilitv

Withio 45 days of
contract execution

Included

8 Testing Plan Within 45 days of
contract execution

Included

9 Data Cleansing Plan (Merge
duplicate customer accounts and
reoTRBnization of PCS items).

Within 45 days of
contract execution

Included

10 Deployment Ran • Store Manager,
GiO C^ard Program, and
Event/Volunteer Registration
ProRtams

Withio 45 days of
contract execution

Included

11 Comprehensive Training Plan
end Curriculum

Within 45 days of
contract execution

included

12 End User Support Plan Within 45 days of
contract execution

included

13 Business Continuity Ran Within 45 days of
contract execution

included

14 Documentation of

Operational Procedures

Withio 45 days of
contract execution -

included

15 Customize reports to include:
Visitation, Help Desk Performance
and Fir»nctal Expon.

Within 45 days of
contract execution

Included

z'

Exhibit B - Price and Payment Schedule - Pan 3
Contractor's Initials Date:
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STATE OF NEW HAMPSHIRE

Deptrtmeot of Natural and Cultural Resources
Division of Parks and Recreation • Enterprise ReservaCioo System • Contract 2017-018

EXHIBIT 8 - PRICE AND PAYMENT SCHEDULE

'I-' TESTING'.. . i".

16 Conduct User Acceptance Testing
(all modules of AWO, include
JasperSoft).

Within 45 days of
contract New

features will

require a
discovery session
and preyed frian.
Delivery date to
be determined as

partofprpject
plan.

Included

17 Confiim all camping policies and fee
package.

Within 45 days of
contract

Included

18 Perfonn Production Tests (all
modules of AWO).

Within 4S days of
contract

Included

19 Test Out*Bouod Interfaces (NH First
Upload)

Within 45 days of
contrad

Induded

20 Test perijdietals (printers, EMV
credit ca^ swipes, cash drawer, and
scanners) widi AWO, IE 11 and

. Windows 10 for compatibility with
all devices.

Equipment must
be tested and

ready for
deployment

January 2,2018.

Included

21 Certification of 3rd Paily Petretration
Testing and Application Vulnerability
ScamiinR Annually.

Currently in place. Included

22 Creation and validation of visitation

report to include camping occupancy,
weather, bikI PCS detail to include
activity and transaction date.

Within 45 days of
contrad signing

Included

23 Test display of 20CH- camp sites on
one screen in site view.

Within 45 days of
contrad signing

Included

24 Provide ALL Testing results to the
State's Proiect Team

Within 45 days of
contract signing

Included

25 Provide ALL Testing results to the
State's Project Team

Within 45 days of
contract signing

Included

SYSTEM DSPLOVMENT

26 Provide Hardware with Software

Installed, Configured, and pre-
approved by State.

Deployed for
2018 Camping

Season

Included

27 Imfdcment data cleansing plan into
pr^uct environment. See tf9 above.

Completed for
2018 Camping

Season

Included

28 Conduct Training As defined in

Exhibit L

"Training
Services"

Included

\

ON-GOING OPERATIONS

29 Ongoing Hosting Support Currently in place. Included

Exhibit B - Price and Payment Schedule - Part 3
Contractor's Initials
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
DIvbloo of Parks and Recreation • Enterprise Reservatkm $)rstem - Contract 2017-018

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

30 OnKoins Support & Maintenance Currently in place Included

31 Ongoing operational meetings-
Regular meetings weekly, Call
monitoring meetings every two
weeks, and on-site year-end review ,

meeting to be sdteduled

As described in

Exhibit E-

"imjriementation
seTvices**

Included

32 Annual regiona] on-site training
sessions to be conducted in early
June at pre-determined locations (2
meetings/2 locaitons), To include any
major releases or enhancements to
the system

As defined in

Exhibit L

'Training
Services"

. Defined in payment
schedule

33 Site Visit to Campgrounds
ihroogbout NH as needed on an
annual basis.

As described.in

Exhibit H-

**Requirements**

Included

34 Eod-of-ceason report to include
statistical and financial performance

To be provided
annually in
October

Included

35 PCI DSS Attestation of Compliance
(Annually) confirming successful
completion of application and
network penetration tests.

2016report
already provided.
2017 and ongoing
will be provided
annually no later
than January IS^
of the following

year.

Included

36 Quarterly certificate confirming
succestful completion of scans

(Quarterly
thrinigjwut the
contract term

Included

37 Reporting- day use visitation and
revenue

Annually Included

38 Gifi Canb/E-Commerce Annually Included

39 Site Administration & Marketing Quarterly
throughout the
contract term

Included

40 POS:

Incidental retail items (e.g. ice,
firewood, camping supplies, etc).
Season passes, gift certificates, day
use admission, additional campers
and bulk entry for daily cash reports.
Store Manager?

Update POS on an
u needed basis for

new products

Included

41 Help Desk Rqx>rt - confirmation that
all camping rules are in effect.

On annual basis

by Feb 1 si for
upcoming season.

Included

Exhibit B •> Price and PaymMt Schedule - Part 3
Contractor's Initials Date:

Page 8 of88



STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resourcei
Divbioo of Parks and Recreatfon - Enterprise Reservadon System - Contract 2017-018

EXHIBIT B - PRICE AND PAYMENT SCHEDULE

42 Help Desk Performance Reports - to
.  include but not limited to; user

contact information, call pickup time,
call hold time, total call time, date
opened, date closed, total mean time
to resolve, description of issue, and
escalation time if no resolution.

Emailed on
weekly basis in
Excel format.

/

Included

43 Future enhancements, advanced
marketing, advance day use
admission, and online shopping can

TED Included

1.2 Fatnre Contractor Rates Worksheet

The State may request additional Services from the selected Contractor and requires rata in the
event that ad^tiona] Service is required. The following format must be uaU to provide this
infonnatioo. "SPY** refers to State Fiscal Year. The New Hampshire State Fiscal Year ntns from
July 1 through June 30 of the following calendar year. Positions not identified in the Proposed
Positioo Workriieet may be included in the Future Contractor Rates Worksheet

Project
Manager

135.00 138.00 140.00 143.00 145.00

Trainer 175.00 178.00 180.00 183.00 185.00

Business

Analyst
160.00 163.00 165.00 168.00 170.00

Product

Manager
215.00 220.00 225.00 230.00 235.00

i .3 Transacdoo Fees and Annual Payments

The below fees are applicable to reservations made in advance only, regai^less of sales channel.

Reservation

Transaction Fee
S6.45 $6.45 $6.45 $6.45 $6.45

Marketing $.05 $.05 $.05 $.05 $.05

Reservation

ChangefTransfer Fee ■
$2.15 $2.15 $2.15 $2.15 $2.15

Ticketing Transaction fee $1.00 SI.OO ' $1.00 $1.00 $1.00

Credit Card Processing
Fee i% of site usage fee A
POS sales)

2.0% 2.0% 2.0% 2.0% 2.0%

Exhibit B - Price and Payment Schedule - Pan 3
Contractor's Initials Date:
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STATE OF NEW HAMPSHIRE
Dcpartaent of Natarol md Cultural Resoorcet

DMslof) of Parks and Recreation • Enterprise Reservation System • Contract 2017-018
EXHIBIT B - PRICE AND PAYMENT SCHEDULE

1.4 Annual Payments - Back OfBcc Support

Monthly invoice for PCS and back ofTice support will be generated by RA Outdoors LtX! to the State
of NH for payment.

POS l.5Hon

estimated saks

(Eicludcs
extra

adutt/^ld)

SI 00.000 $100,000 SiOOJXIO $100,000 $100400 $500400

Rcportbi
$7,500 $7400 $7400 $7400

«

$7400 $3740040

Site

Admiatsntioo
$2,500 $2400 $2400 $2400 $2400 $1240040

CIA Card

Piogmre $2400 $2400 $2400 $UOO $2400 $1240040

GiACifda

(JOp/giA card
-miB order

5000)

$2400 $2400 $2400 .  $2400 $2400 $1240040

Evou/

Volttntecr

Regisustion
$5,000 $5,000 $5,000 $5,000 $5,000 $29400.00

Store Maaagcr $2400 $2400 $2400 $2400 S2400 $1140040

Online
ahoppingCart

$2400 $2400 $2400 $2400 $2400 $1240040

Hardware

(Table 1.5) $60,000 • $60,000 • • • $120400^00

AncuaJ otirfite

(raifliag $5,000 $5,000 $5,000 $5,000 $5400 $29,000

Futere/

System
Upgrades

$20,000 $20j000 $20,000 1  S2P400 $20,000 $4040040

Toed $210,000.00 $210,000.00 $190400.00 $15040040 $190,00040 $870400.00

Exhibit B - Price and Payment Schedule - Pan 3
Contractor's Initials Date:
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Reservation System • Contract 2017-018
EXHIBIT'B r- PRICE AND PAYMENT SCHEDULE

\3 Hardware ComponeDt, Warranty, Support and Cost

Desktop Hewin

Packard

RPS8IOPOS

GI8204GB SOOGB

WlOP664BtT

2NH08US«ABA

$663.92

Laptop Hewin

Packard

SMART BUY 450

G4 I5-7200U 2.5G

SGB 256GB SSD

DVD15.6INBT

WI0P64

Y9F96UT#ABA "

$794.25

Widescceen Monitor Hewitt

Packard

2I.5(N LCD

1920X10801000:1

VH22VGADVID

smstaa ■

' V9E67AA#ABA

$122.68

Barcode Scanner Hewitt

Packard

HP IMAGING

BARCODE

SCANNER

BW868AA

$ 175.26 •

Credit Card Swipe
(EMV Compliant)

Chase

Paymentech
IPP320 IPP320

$367.75

Battery Backup SCHNEIDER

ELECTRIC

IT-

CONTAINER

POWER SAVING

BACK UPSRS.

1500

BR1500G

$180.87

Cash Drawer whb

cable

Hewitt

Packard

HP STANDARD

DUTY CASH

DRAWER

QT457AA#ABA

$82.47

Receipt Thermal
Printer and Power

Supply

■Citizen CmZEN, CT-
S2000, THERMAL

POS PRINTER,
80MM,220

MM/SEC, 42 COL,.
SERIAL A USB,

INTERNAL
POWER SUPPLY

CT-S2000RSU-
Bk

$239.75

«

Opttooal EqidiRiicot
Report Printer Hewin

Packard-
LASERJET

ENTERPRISE
M506N LASER

LCD43/4SPPMA4
LTRMONO

F2A68AltBGJ

$495.42

*Ali e<)uipment wairantied for the duration of the contract and replaced if there is failure.
^ to exceed $120,000.00 for the blennium FY 18-19.

2. CONTRACT PRICE
Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
drcumstanccs, in no event shall the total of all payments made by the State exceed the amount indicated in
the P-37 General Provisions Block 1.8 ("Price Limitation"). The payment by the State of the total Contract
price shall be the only, and the complete reimbursement to the Contractor for all fees and expenses, of
whatever nature, incuned by the Contractor in the performance hereof.

Exhibit B - Pnce and Payment Schedule - Part 3
Contractor's Initials Date:
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STATE OF NEW HAMPSHIRE
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The State will not be responsible for any travel or out-of-pocket expenses in excess of S5,000 per year
incurred in the perforaiance of the Services performed urakr (his Contract.

3. INVOICING

The Contractor shall submit correct invoices to (be State for all amounts to be paid by the State. All
invoices submitted shall be suliqect to the State's prior written ai^noval, which shall not be unreasonably
withheld. The Contractor shall only submit invoices for Services or Deliverables as permitted by the
Contract. Invoices must be in a format as detemined by (be State and contain detailed information,
including without limitation: itemization of each Deliveratrfe end tdenttfication of the Deliverable for which
payiitent is sou^l, and the Acceptance date triggering such payment; date of delivery and/or instaJlatioo;
monthly maintenance charges; any olber Project costs or retention amounts if applicable.

Upon Acceptance of a Deliverable, and a prt^Krly documented and undisputed invoice, the Stale will pay
the correct and undisputed invoice within thirty (30) days of invoice receipt. Invoices will not be backdated
and shall be promptly dispatched.

Invoices shall be sent to:

NH Department of Natural and Cultural Resources
Division of Parks and Recreation-Accounts Payable
172 Pembroke Avenue

Concord, NH 0330!

4. PAYMENT ADDRESS

All payments shall be sent to the following address:

ATTN: Accounts Receivable Departmenl
717 N Hanrood St

Suite 2SOO

Dallas, TX 75201

5. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full
amount of any overpayment or erroneous payment upon discovery or notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices
with appn^rriate information attached

Exhibit B - Price and Payment Schedule - Part 3 Page 12 of 88
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7. PROJECT HOLDBACK

The State shall be entitled to withhold monthly payments for any month in which there is an unresolved
defective or non-performing component of the System as specified in Qass A and/or B deHciencies as
stated in Exhibit G Afaihtenonctf dl Si^porr SerWcer.

The holdback will be released to the Contractor when the Stale detennincs that the defective or non-

perfonning component of the System has been resolved.

8. LIQUIDATED DAMAGES

In addition to the rights-set forth in Section 7, the State shall have the right to assess Liquidated. Damages
for each day that there is a defective or non-performing component of the system as follows;

Class A Deficiency: $250/day

Class B deficiency; SlOO/day

Class C deficiency: S2S/day

The State shall send a notice to the Contractor by the means set fwth in Pan 2- Section 17.10 of diis
Agreement Following the date of notice, Contractor shall have the following lime period to cure the
deficiency before Liquidated Damages are assessed:

Class A Deficiencies: 24 hours

Class B Deficiencies: 3 Business Days

Class C Deficiencies: 10 Business Days

The imposition of Uquidated Damages is not a punitive aoion against the Contractor. The Panies
acknowledge that actual damages to the Slate based on ongoing deficiencies would be difficult to ascertain
and agree that (he Liquidated Damages set forth herein are an attempt by the parties to determine a fair
assessment of the damages that would be suffered by the State based on a defect or noa-perfocmance of the
system.
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SPECUL PROVISIONS

1. Part I, Section 13 Is hereby deleted and replaced with the following:

13. INDEMNIFICATION. The Contractor shall defend, indemnify and hold harmless the
State, its officers and employees from and against any and all third-party claims arising out of (or
which may be claimed to arise out oO the acts or omissions of the Contractor. In no event shall
the Contractor's obligation to indemnify the State under .this provision exceed $1,000,000 per
occurrence and $2,000,000 in the aggregate.
13.1 Contractor shall defend, settle, and pay damages (including reasonable attorneys' fees)
("Damage^') relatiitg to any third party claim, denumd, cause of ̂tion or proceedings (whether
threatened, asserted, or filed) (Xlaims") against the State to the extent that such Claim is based
upon provision, by the ConifKtor, of materials, products, or service as part of Contractor's
obligations heieunder that infringe the intellectual property rights of any third party provided that
such materials, products, or services are used in accordance with this Contract. If any Claim that
Contractor is obligated to defend, settle, and pay damages to State under this subsection has
occurred or, in Contractor's t^ihion, is likely to occur. Contractor may, at its option and expense
either (I) obtain for the State the right to continue to use therapplicable Deliverables, (2) replace
or modify the Deliverables so it becomes non-infringing, without materially adversely affecting
the Deliverables* specified functionality, or (3) if (I) or (2) arc not readily available aflcr using
reasonable conunerciai efforts or, if neither of the foregoing options is commercially reasonable,
refund a prxnata portion of the fees paid by State based on its lost use and terminate this
Agreement. Contractor shall not be obligated to defend, settle, or pay D^ges for any Claims to
the extent based on: (x) any State or third party intellectual property or sof^arc incorporated in
or combined with the Deliverables, where in the absence of such incorporated or combined item,
there would not have been infiingement, but excluding any third party software or intellectual
property incorporated into the Deliverables at Contractor's discretion; (y) Deliverables that has
been altered or modified by the State, by any third party or by Contractor at the request of the
State (where Contractor had no discretion as to the implementation of modifications to the
Deliverables or documentation directed by the State), where in the absence of such, alteration or
modification the Deliverables would not be infringing; or (z) use of any version of the
Deliverables with respect to which Contractor has made available a non-infringing updated,
revised or repaired subsequent version or other applicable update, patch or fix.
13.2 Contractor's obligations under this Section arc conditioned upon (I) prompt written
notice of the existence of a Claim, provided that a failure of prompt notification ̂ 11 not relieve
the Contractor of liability hereunder excq)t to the extent that defenses to such Claim are
materially impaired by such failure of prompt notification; (2) sole control over the defense or
settlement of such Claim by the Contractor, and (3) the provision of assistance by the State at the
Contractor's request to the extent reasonably necessary for the defense of such Claim.
13.3 Nothing contained herein shall be deemed to constitute a waiver of sovereign immunity
of the State, which immunity is hereby reserved to the State.
13.4 All the provisions of this section shall survive the temiinatioh of this Agreement.

2. Part 2, Section 3.2 Is hereby Amended to add the following:
3.2.1 Contractor hia been selected as the sole vendor for the services set forth in this
Agreement. The State has no intent at this time to contract for services that are redundant to the
scope of work set forth in this Agreement.

Exhibit C - Special Provisions - Part 3 Page 14 of 88
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3. Part 2, Section 10.2 Is hereby amended by adding the following:
10.2.1 Notwithstanding the foregoing. Contractor may use the State data: (i) to communicate
with end users who have initiated a request for information from Contractor as part, of their use
of the services, except that only data associated with that end user may be utilized; (ii) in non-
personal, anonymized, aggregated form (e.g., for the analysis of its products and services)
provided that such information is not traceable back to any individual; (iii) to distribute the
information for use by Contractor's contracted third parties and vendon to be used solely by
them in providing products and services that are.required to be delivered under this Contract or
as are requested by the State or end usem; (iv) to use, di^lay, distribute, or transmit information
where the individual has consented to such use, except that the State shall Have the right to
review and approve the categories of information to be distributed to the State's end users; (v) to
communicate with end users regarding topics in which Cohtnictor believes the end user may be
interested; .and (vii) as otherwise permitted by applicable law. For the avoidance of doubt, the
provisions of this Contract do not iqrply to data Stained by Contractor separate and apart from
this Contract (e.g., where an individual has registered with Confractor unrelated to the services).

4. Part 2, Scctfoa I2.l.aiul l2.2;8re hereby-deleted and replaced as follows:
12.1 In no event will- the parties be li^le to each otha for indirect damages or losses (in
contract, tort or odterwise) ittcluding but not limited to damages for lost profits, lost savings, lost
data, loss.of use of information or services, or incidental, consequential or ̂ )ecial damages. This
limitation shall not apply to the Contractor's obligations to irxlemnify the State pursuant to Part
1, Section 13 throu^ Section 13.4 of this Agreernem or to the imposition of Liquidated
Damages pursuant to Part 3, Er^bit B of this Agreement.
12.2 The parties agree that the total aggregate liability of any party to the other for claims of
direct damages shall not exceed S250,000. This limitation shall not apply to the Contractor's
obligations to indemnify the State pursuant to Part 1, Section 13 throu^ Section 13.4 of this
Agreement or to the impojsition of Liquidated Damages pursuant to Part 3, Exhibit B of this
Agreement.

5. Part 2, Section 13.2 is hereby deleted and left inteDtionally blank.

6. • 'Part 3,'Exhibit B, Scctloo'S.is hereby amraded to add the following:
8.1 The State must provide notice of the imposition of Liquidated Damages within sixty (60)
days of the discovery of the:incident giving rise to the imposition of the Liquidated Damages.
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EXHIBIT D • ADMINISTRATIVE SERVICES

1.. TRAVEL EXPENSES

The Contractor must assume all reasonable tnvd and related ecpenses in excess of SS.OOO per
year. All labor rates will be "ftilly loaded", including, but not limited to: meals, hotel/housing,
airfare, car rentals, car mileage, and out of pocket expenses.

2. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specincally itemized in the
Contract.

3. ACCESS/COOPERATION

As ai^Ucable, and sub|ect to the applicable lawa and regulations, the Slate will provide the
Contractor widi acceu to all program files, libraries, personal computer-based systems, toRware
packages, network systems, security systems, and hardware as required to complete the
contracted Services.

The Stale will use reasonable efToita to provide approvab, authorizations, and decisions
reasonably necessary to allow the Contractor to perform ita obligations under the Contract.

4. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports, and
other work in progress relating to this RFP. Upon expiration or termination of the Contract with the
State, (he Contractor ahall turn over all State-own^ documents, material, reports, and work in
progress relating to (his RFP to the State at no additional cost to (be Slate. Documents must be
provided in both printed and electronic formal.

5. RECORDS RETENTION AND ACCESS REQUIREMENTS
The Contractor shall agree (o the conditions of all af^icable State and federal laws and regulations,
which are Incorporated herein by reference, regarding retention and access requirements, including
without limitation, retention policies consistent with the Federal Acquisition Relations (FAR)
Subpart 4.7 Contractor Records Retention.

The Contractor and its Subcootracton shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufRdently reflect all direct and indirect
costs invoicol in the performance of their respective obligations uiukr the Contract The Contractor
and its Subcontractors' shall retain all such records for three (3) years following termination of the
Contract, including any extensions. Records relating to any litigation matten regarding the Contract
shall bekqjt for'one (I) year following (he termination of all litigation, including the termination of all
appeals or the e^qtiration of the sfqieal period.

Upon prior notice and aut^ect to reasonable time frames, all such records shall be subject to
inqwction, examination, audit and copying by personnel so authorized by (he State and federal
officials so authorized by law, rule, regulation or Contract, as aiqdicable. Access to these items shall
be provided within Menimack County of (he State of New Hamp^ire, unless otherwise agreed 1^ (he
Stale. Delivery of and access to such records shall 1^ at no cosi to the State during the three (3) year
period following termination of the Contract and one (1) year term following litigation relating to the
Contract, including all appeals or (he expiration of the appeal period. The Contractor shall include the
record retention and review requirements of this section In any of its subcontracts.

Exhibit D - Administrative Services - Part 3 Page 16 of 88
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The State agrees that books, records, documats, and other evidence of accounting procedures and
practices related to the Contractor's cost structure and profit factors shall be excluded from the State's
review unless the cost of any other Services or-Deliverables provided under the Contract is calculated
or derived from the^cost structure or profit factors.

6. ACCOUNTING REQUIREMENTS

The Contractor shall maintain an accounting system In accordance wiili Generally Accqrted
Accounting Princi|Hes; The costs applicable to the Contract shall be ascertainable from the
accounting system and the Contractor shall maintain recoitb peruining to the Seivices and all other
costs and expenditures.

Exhibit D - Administrative Seivices - Part 3
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I. PROJECT MANAGEMENT

The State believes that eHieetive communication and rcpoiting are essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the State, in accordance
with the requirements and terms of this Contract.

a. Kkkoff Meetliig: Participants will include (he State and the Contractor's Project Team and major
stakeholders. This meeting is to establish a sound foundation for activities thai will follow.

b. Status Mectfatgi: Participants will include, at the minimum, the Contractor's Project Manager and (he
State Project Manager. These meetings will be conducted at least bi-weekly and address overall
Project status and any additional ir^ics needed to remain on sdiedule and within budget. A status
and enor leport from (he Contractor shall serve as the basis for discussion. Ongoing operational
meetings-regular rocetinp weekly, call monitoring meetings every two weeks, and on-site year-end
review meeting to be sdieduled.

c. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi-weekly
basis, in accordance with the Contract.

d. Special Meetings: Need may arise for a special meeting with State leaders or Proje^ stakeholders to
address qtedfic issues.

e. Eilt Meeting: Participanu will include Project leaders from the Contractor and the State. Discussion
will focus on lessons teamed from the Project and on follow up options (hat (he State may wish to.
consider.

The State expects the Contractor to prepare agendas and background for and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the tdckoff meeting, will also be the Contractor's responsibility.

The Contractor's Project Manager or the Contractor's Key Project Staff shall submit monthly status
reports in accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the State. The Contractor's Project Manager shall assist the State's Project Manager,
or itself produce reports related to Project Management as reasonably requested by the State, all at no
additional cost to the State. The Contractor shall produce Project status reports, which shall contain, at a
minimum, the following:

1. Project status related to the Work Plan;
2. Deliverable status;

3. Accomplishments during weeks being reported;
4. Planned activities for the upcoming two (2) week period;
5. Future activities; and
6. Issues and concerns requiring resolution.
7. RQ>on and remedies in case of falling behind Schedule

As reasonably requested by the State, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating to Project
Management, and shall assist the State in prqraring reports and presentations, as reasonably requested by
the State, all at no additional cost to the State.
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I

2. IMPLEMENTATION STRATEGY

2.1 Key Components

■  The Contractor shall employ an industry-standard Im|detneotation strategy with a
timeline set forth in accordance with the Work Plan;

•  The Contractor and the State shall adopt a change management approach to identify
and plan key strategies and communication initiatives.

•  The Contractor's team will provide training templates as defined in the Training Plan,
which will be custtHnized to address the Sutte's spedfic requirements. Decisions
regarding format, conieni, style, and presentation shall be made early on in the
process, by the State, providing sufficient time for develqnDcnt of material as
functionality is defined and oonfigured.

•  The Contractor shall manage Project execution and provide the tools needed to create
and manage the Project's Work Plan and tasks, manage and schedule P^ect staff,
(rack and manage Issues, manage chahgir^ requirements, oiaintain communication
within the Prqieci Team, and report status.

2.2 Tlmdlne

The timeline is set fonh in the Work Plan. During (he initial planning period Prefect task and
resource plans will be established for the prelimina^ training plan, the change management
.plan, communication approaches. Preyed standards and procedures finalized, and team training
initiated. Timing will be structured to recognize intcn^Kndcncies between applications and
structure a cost effective and timely execution. Processes will be documented, training
established, and the application will be ready for Implementation in accordance with the Work
Plan.

23 Change Management and Training

The Contractor's .change management snd training services •shall be focined on developing
•change managmnent and.training strategies aixl plans. It? approach relies on State resources
for the execution of the diange management and end user training.
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1.0 Testing
Contractor's AWO is already in use at New Hampshire Paries; therefore, only the' new features will need to
be tested. The State team is trained to use AWO end is familiar with its current modules and their
functionality. There will be no down-time in terms of implementation, set-up and testing.

In addition to this, the Contractor is committed to providing an environment configured with the Stale's
business rules and setting to allow DNCR staff to conduct User Acceptance Testing (UAT) for any new .
functionality and features introduced during the duration of the service contract to include but not limited
to • Grid Scheduling, Mobile An>Iication, Post Camper visit survey, cleansed data and daily cash.reports.

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation throughout
the Project. The Contractor will also provide training as necessary to the Stale staff responsible for lest
activities. The Contractor shall be responsible for all aspects of testing contained in the Acceptance Test
Plan including support, at no additional cost, during User Acceptance Test conducted by the State and the
testing of the trmning materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the fmalized Work
Plan. A separate Test Plan and set of test materials will be prepared for each Software function or module.

All Testing and Acceptance (both busirtess and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or functions, and Implementation(s)). This shall include
planning, test scenario and script development. Data and System preparation for testing, and execution of
Unit Tests, System Integration Tests, Conversion Tests, Insullaiion tests. Regression tests. Performance
Tuning and Stress lesu. Security Review and tesu, and support of the State during User Acceptance Test
end Implementation.

In addition, Contractor shall provide a mechanism for reporting actual test results vs. expected results and
for the resolution and iraclnng of all errora and problems identified during test execution. Contractor shall
also correct Deficiencies and support requir^ reHcsting. This evaluation ensures compliance with
industry regulations and standards such as NIST, Sarbanes-Oxley, and PCI Level 1.

1.1 User Acceptance Testing (UAT) - New Features

UAT begins upon completion of the Soflware configuration as required and user training according to
.  the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production
environment. The User Acceptance Test verifies System functionality against predefined Acceptance
driteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including adrnioistreiive procedures sudi as badcup and recovery. The results of the
UAT provide evidence that the new System meeu the User Acceptance criteria as defined in the
Woric Plan.

The results of the User Acceptance Test provide evidence that the new features/enhancements meet
the User Acceptance criteria.

Exhibit F - Testing Services - Part 3
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Upon successful conclusion of UAT and successful System deployment, the State will sign off and the
respective Warranty Period shall commence.

1.2 Security Review and Testing

IT Security involves all functions pertaining to (be securing of State Data and Systems through (he
creation and definition of security policies, procedures and controls covering such areas as identificaiion,
authentication'and non-repudiation.

All components of (he Software shall be reviewed and tested to ensure they protect the Stale's hardware
and software and its related Data assets. Tests shall focus on the technicri, administrative and physical
security cootrols that have been designed into the System architecture in order to provide the necessary
confidentiality, mtegrily and availability. Tests shall, at a minimum, cover each of (he service
components. Test procedures shall include penetration tests and application vulnerability scanning.

Contractor will maintain the higbest level of PCI compliance, PCI-DSS Level 1. Vender will continue to
undertake an anmial PCI-DSS Level I reassessment with a council-approved qualified security assessor
(QSA) to deliver the required Report on Compliai^. (ROC) and the Attestation of Compliance (AOC).
RA ̂itdoois LLC is committed to security and preserving the PCI and PII data entrusted to us.

Contractor's in-house solution includes the following:

Consutner portal Calloemer

Point of sale Data center

Merchant services Backend reporting and management

Contractor will have a dedicated security team maintaining besi-in<lass inforroation security prognun
layered throughout business processes designed to do the following:

Safeguard all customer data against threats and attacks

Defend against any unauthorized access or use of information

Protect (he confjdentiality, integrity, and availability pf customer data and services

Contractor's encompassing security program ensuits total protection across the organization. By using the
NIST 800-53 control families, controls, and framework as a guide, RA Outdoors LLC applies the concept
of "Security in Depth" to insulate and protect (he various layers of our systems, networks, and
applications.

All products undergo security assessmeots, which include static scanning, dynamic
scanning, and manual penetreiion testing to reduce vulnerabiliiics and provide native
threat defenses.

>' •; w - .T.': r.

RA Outdoors LLC uses vcued policies, standards, and processes to govern how we
implement and enforce information security adoption ■ throughout product
de^lopment and core busies processes. Compliance with these policies and
procedures is monitored and audited routinely.
Our talented, dedicated team of experts is the best complement to the (echnicil,
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policy, end procedure management safeguards. Wben joirting RA OUTDCX)RS, all
team members must complete information security training relevant to (heir role with
an artnual knowledge rccenificatioa Team members are permitted data access
permissions according to role, and pcfreission is contingent on training completion.tosstons accofomg to rote, ana pcfreisston ts coniingem on tratmng completion.

RA Outdoors LLC deploys and implements a multi*layer antivirus program that
involves antivirus, malwirc, and personal firewall protections on dl employee
comptrters and laptops. Antivirui sitnutture updates are performed daily.
At D A 1 r r* tliH* ■■ nmoMCAtl Afwl ctArPwl in An intlitctnf InArlSrAt RA Outdoors LLC, deu is processed and stored in an industry leading Tier 4 data
center with fully redundant subsystems and compartmchtalized security zones.
Unlike competitors that store data other companies' cloud. RA Outdoors LLC
underfiands that the security of your infrastructure is only as good as the faundatton
you build it on. RA Outdom LLC owns the hardware infrastructure and does not
rely on any third party providers or Contractors to provide these lervtca so we
always know wbere your data b located. Multiple layers of physcal security,
24s7x36S video survdlltocc. as well as biometric access points protect the facility.
To keep up with the evcr-chan^ng threat landscape. RA Outdoors LLC continually
scans its infrastructure and operating systems for missing patches and new
vulnerabilities. Our Service Delivery Teains remediate findinp cfBdently and in
accordance with our stria remediation timcframes.
All changes to RA Outdoors LLC applications, systems, and infrastruaure will
undergo a fully documented i^tovtl process, which inclutks documentation,
tracking, and back-out/contingency planning. RA Outdoors LLC leads the industry
confining Agile with a formal process for documenting all changes that occur within
(he cnviionmenL The Information Security team and a Change Advisory Board test
and approve all changes prior to produaion deployment.
RA Outdoors LLC has isolated all of its services and infrastructure to ensure
geographical redundancy of its operating environmenu and support stmaure to
ensure business continuation during a major evem. All services and infrastruaure ere
built for resilience and redundancy from the ground up. Our network aixhitecture is
designed with redundant, multiple power input processing, and our call centers
operate out of tnuhiplc locations.
RA Outdoors LLC believes the only way to ensure disaster recoveiy is to prove it, so
we do every year. RA Outdoors LLC performs annual disaster recovery testing and
processes test transactions to ensure that we can fall over to a geographically
redundant center. We have invested millions of dollars to ensure our infrastructure
and customer data b safe from data loss. To ensure data integrity, there are up to ten
copies of customer dau made, «4uch are synchronized in near reaUime to their sister

. datacenter versus our compaitors who often use cloud technology that could locate
datt within a single region causing loss of datf.

RA Outdoors LLCs Security team employs the following tools and methodologies to. maintain and
improve the company's security posture. These tools will be seamless to DNCR, but should give you
conftdence that we hold these standards in the hi^est regard and are constantly looking to stay ahead of
the latest vulnerabilities.

Tenable Security Center: Used to drive our Patch and Vulnenbility Management Program

Nessui VulnerabUity Scanners

Qsco and Palo Alto Firewalls: Used through our entire infrastructure to provide network layer
isolation between our various environments, layer 7 security, and are recognized leaders in the security
field
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Juniper SSL VPN: Used to provide employee leniote access, this tool ensures that any system
connecting lo our networks has cfTectivcly employed proper anlivirus soAware, personal ruewall
soAware, and has up-(OKlate system patches applied

Aconetlx: Used by the Application Security Team to perform q)pUcatkm4eveI scanmog and to drive
Internal and External Penetration testing

Burp Suite And Web ScArob: Used as part of our Penetration Testing process

Metosplolt PRO: Used as an exploitation framework, Metasploil PRO allows us to drive our
Penetration Testing program

Secure Code Review: Used by the ̂ jplicaiion Security Team to perform regular code reviews to look
for security rides and anomalies

Cisco and Sooit IPS/IDS: Used to monitor end akri or respond to network traffic anoxnalies

Tripwire: Used to perform file integrity monitoring (FIM) lo ensure that' our Ale systems and
af^ications are not tampered with

Tntstwive ASV: Used to perform external vulnerability scanning on our systems as required by PCI.

Scrvlee-Now: Used to drive our change management program and reco«d any system, network, or
Bjqrfication diange that occurs is recorded in this system with ai^rropriatc a^irovals built in

RSA SceurelD: Used to provide two-factor authentication for remote access, which ctmtres that
access to our sensitive systems is protected appropriately

SyniAntcc AotMrus (AV): Used to deploy, monitor, and manage AV control across our
organizstioo ,

Syslog-og, syslogd, and snare: Used to gather logs from various servers and 8{q>Uances and
centralize than

ACTIVEU and RA OUTDOORS LcAm InteniAl kAming mAnAgemcnt systems (LAIS): Used
to drive our raAodatory security awareness and privacy training for all enqrioyees

RA Outdoors LLC constantly evaluate die security tools we use, and will update them throughout the life
of the contract as necessary to ensure DNCR is receiving a Ailly secure system.

RA Outdoors LLC uses several methods to insulate against security breaches. In the case of an actual
breach, RA Outdoors LLC promptly notifies appn^mate-DNCR .staff. The RA Outdoors LLC's Security
Incident Resixmse Team (ANSIRT) handles any Scanty incident. This team responds to identiAed issues,
documents the steps take to resolve the issue, and reporia the issues'inlemally.

Any incident response follows the industry-standard approisch of Identification, Assessment, ConUunmcnt,
Eradication, Recovery, and Follow-up. The Containment and Eradication phases typically include short-
term countermeasures designed to halt the inddent end to deal with the immediate threaL The Follow-iq>
(Aase indudes the roll out of any long-term or sweqring changes that were deemed necessary throu^ the
Incident Response process.

Exhibit F - Testing Services - Part 3
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STATE QF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation • Enterprise Reservation System - Contract 2017«018
EXHIBIT F-TESTING SERVICES

U Penetration Testing

Penetration

Testing
a.) Implement a methodology for penetratiM testing that includes the
following:

•  Is based on industry-accepted penetration testing approaches
(for example, NiST SPSOO-llS)

•  Includes coverage for the entire CDE perimeter and critical
systems

•  Indudes testing from both inside and outside the network

•  Includes testing to validate any segmentation and sci^-
reduction controls

•  Defines application-layer penetration tests to include, at a
minimum, the vulnerabilities listed in Requirement 6.5

•  Defines network-layer penetration tests to include components
that support network functions as well as operating systems

•  Includes review and consideration of threats and vulnerabilities

experienced in the last 12 months

•  Specifies retention of penetration testing results and
remediation activities results.

b.) Perfoim external penetraiton testing at least annually and alter any
significant inftastiucture or qTplicaiion upgrade or modification (such
as an operating system upgrade, a sub^twoik adtled to the
environment, or a wi^ sdver added to the environment).

c.) Perform internal penetration testing at least annually and after any
significant infrastructure or application upgrade or modification (such
as an operating system upgrade a sub-network odded to- the
environment, or a w^ server added to the environment).

d.) Exploitable vulnerabilities found during penetration testing are
corrected and testing is repeated to verily the corrections.

e.) If segmentation is used to isolate the CDE from other rtetworks,
perform penetration tests at least annually and after any diangcs to
segmentation controls/methods to verify that the segmentation methods
are operational and effective, and isolate all ou(-of-scope systems from
in*scope systems.

Exhibit F - Testing Services - Part 3
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STATE OF NEW HAMPSHIRE

Dcpaitm'entof Natoral and Coltural Riesourccf
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT G - MAINTENANCE AND SUPPORT SERVICES

1. SYSTEM MAINTENANCE

The Contractor shall maintain and support the System in all material respects w described in the
applicable program Oocumchtation through the contract end date.

1.1 Contractor's Re^nsibility
The Contractor shall maintain the System in accortlance with the Contract.

1.1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general
maintenance releases, selected ̂ functionality releases, patches^ and Documentation that are
generally ofTexed to its customers, at no additional eost.

1.1.2 Standard Agreement

The State adopt the Contractor's standard maintenance agreement modified to address
terms and conditions inconsistent, with State Statutes and general State information
technology practices.

2. SYSTEMSUPPORT

2.1 The Contractor will be responsible for performing oo-site or remote technical support in
accordance with the Contract Docuinenis, including without limitation the requirements, terms,
and conditiotts contained herein.

2 J As part, of the Software tnaintenaiKe agreement, ongoing Software maintenance and support
levels, including all new Software rdeases, shall be responded to according to the following:

Oau A Defidenciet - The Contractor will be available to the Department with on-call telephone
with an email/telq^one respooM within one (I) hours of request, or the Contractor

shall provide su{^>oft with remote diagnostic Services within two (2) business houre of a request
as specified below.

Class B & C Deficiencies - The Department shall notify the Contractor of such Defidenctes and
the Contractor shall reqwnd back within two (2) hours of notificalion of planned corrective
action.

The Contractor shall be available the following hours to address Qass A, 8 A C deficiencies:

• ^ri! Ist-OctobcrJl"
-  Sunday-Thursday: 8KX) am-6:00 pm

Friday - Saturday: 8:00 am - 9:00 pm

•  November 1" (hroogb March 30^
-  Monday-Friday: 8:00 am-5:00 pm .

Exhibit G - Maintenance and Su|^)ort Services - Part 3
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STATE OF NEW HAMPSHIRE
Department of Natural and Cultural Resources

Division of Parks and Recreation - Enterprise Rescrvatioa System - Contract 2017-018
EXHIBIT G - MAINTENANCE AND SUPPORT SERVICES

3. SUPPORT OBLIGATIONS AND TERM

3.1 Contractor shall repair or replace Hardware and Software, and provide maintenance of the
Na^ware and. Software in accordance with the Specifications and terms and requiremenis of the
Contract;

3.2 Contractor shall maintain a record of the activities related to warranty repair or maintenance
activities performed for the State and provide report to State at minimum monthly and wedcly if
requested;

3.3 Contractor shall provide on-call te)q)hone assistance with issue tracking available to the State. At
a minimum, Contractor's Solution must have a Help Desk with the following houra (all EST):

• Aprillst-October 31'
•  Sunday - Thursday: 8;OOam-6K)Opm

Friday - Saturday: 8:(X) am - 9:(X) pm

•  November l' tfarougb Mardi 30*^
•  Monday - Friday: 8:00am-SK)0pm

3.4 For all maintenance Service calls, the Contractor shall ensure the following information will be
collected and maintained: nature of Deficiency; current status of the Deftciency, action plans,
dates and times; expected and actual completion time; Deficiency resolution information;
Resolved by, Identifying number i.e. work orda number, and Issue identified by.

3.5 The Contractor must work with the Department to identify and troubleshoot potentially large
scale System failures or Deficiencies by coilectiiig Che following Information: mean time between
reported Deficiencies with the Software; diagnosis of the root cause of the problem; and
idmtification of repeat calls or repeat Software proUems.

3.6 If the Contractor fails to correct a Deficiency within the allotted period of time stated above, the
Contnctor shall be deemed to have committed an Event of Default, and the State shall have the
right, at its option, to pursue the remedies in P-37 General Provisions and Exhibit B section 7,
Project Hotd Bock.

Exhibit 0 - Maintenance and Suppon Services - Part 3
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STATE OF NEW HAMPSHIRE
Deptrtmcot of Natunl aod Callaral Rctourcct

DIvbioa of Parks aod Recreation • Enterprise Rcscrvatloo System -Cootmct 2017*018
EXHIBIT H - REQUfREMENTS

C*2 General Requirements Contractor Response CbeckUst

Contr.jctor

IMPORTANT:

YOU MUTT ritOVIOC A RCSPOttSf IN BOTH THC "CONTRACTOR RESRONST AND -OCUVERY METHOD' COLUMNS FOR
ALL MANDATORY REQUtRCMENtS.

if YOU ANSWER 'NO' TO A M^OATORY RgQUtREMENT WttMOUT PROVIDlNfi ADO

mn THIS REQUrREMENT CAN BE MET WITH A 'fUTURT OR "CUSTOM- BEUVfRY.
CONSIDERED.

TTONAL INfOftMATTON ABOUT

YOUR PROPOSAL CANNOT BE

Contractor Response Cohimn:

Enter i "Yes' If the current release of the software can fully support All the functfonallty described In the row. without spedal
customization. A "Yes" can only be used if the delivery method Is Sundard (see Delivery Method Column Instructions below).
Otherwise, enter a "No' and provide oommenu to explain If^owAvhen you can meet the requirement with a future or Custom
deUvery trtd provide an estimate for any additional cost that may apply.

Delivery Method Column:

Complete the deilvery method column usins Standard. Future, Custom, or Not Available/Not Proposing (as defined below)
that Indicates how the requirement wUI be delivered.

Standard • Feature/Function b btdudtd In the proposed system and available In the currant softwafa rtjtast.
Futura • feature/Function will be available In a future release. (Provide anticipated delivery date, version, ertd service release In
the comment area.)

Custom - Feature/Function can be provided with custom modifications. (Respondent must provide estimated hours and
average billing rate or flat cost for the software modincation in the comment area.)
Not Available/Not Proposing - Feature^unctlon has not been proposed by the Contractor. This type of delivery cannot be
entered for a mandatory requirement ordy for optional requirements.

Comments Column;

For all Delivery Method reponses other than Standard (Future, Custom, or Not Available/Not Proposing) Contractors must
provide a brief explanation. Free form text can be entered into thb column.

Exhibit H - Requirements - Part 3
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STATE OF NEW HAMPSHIRE

Departmeot of Nataral and Caltorai Resoarcea
DMsioD of Parka asd Recreation • Enterprise Reservation System •Contract 2017-01S

EXHIBIT H - REQUIREMENTS

BUSINESS

Raiii

State Reaulrements

*  > •'*. •» - fa ai I - ̂ a^- » *r V. *'•

GfNffiAt REQUIREMFN7S

Bl.l

Contractor will provide a hosted eentrallied NH State Park reservatlor

system accessed through a web-based interface available 24 hours pei
day, 7 days per week, 36S days per year; reservation website must have
the look and feei* of a NH State Parks website.

M yes standard

B1.2

Contractor must have the ability to host a call center located In the

IMted

States vHth a toll free phone number.

At a minimum the Contract on Solution must have a call center with

the foBowirtg houn (EST):

• April 1st • October 31st

Sunday - Thursday B^XIam • 8KX)pm

Friday - Saturday BKXtam - 9K)0pm

- November Ist • March 30th

Sunday • Thursday 8.-00am - S:00pm

Friday • Saturday 9K)0am • SrOOpm

Located in the United States with a toll free phone number supplied
ay the contractor.

M yes standard

UV Outdoors LLC agrees
Jtat calls will be

fistribt/ted between their

) different eafl centers

[New York. Maryland, and
California) and will have
}-5 NH based call at

tome agents.

BIJ

Sohitien must have an easy-tOHjse PCS system for inddental retail ltems

(eg. Ice. firewood, campfng supplies, etc.). season passes, gift
certificates, day use admission, visitor data, additional campers and

bulk entry for'dally cash reports. ,

M yes standard

B1.4

New reservations, cancellations or changes must be able to be made 1
through a call center (via phorte, fax, or e-mail) and online real-time. M yes standard

B1.5

System must have the abiUty to reserve campsites artd facilities online
or through a caD center up toll months in advance of the reservation

date.

M yes standard

Exhibit H - Requirements - Part 3
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state OF NEW HAMPSHIRE
DcpartmeDt of Natonl and Cottaral Resources

Dtrision of Parks and Recreation - Enterprise Rmrvatioo System •Contract 2017-018
EXHIBIT H - REQUIREMENTS

BUSINESS

Sttte Requlwmenti

Reql Requiiein^ OekHp!^

B1.6

Contractor's solution must' have the ability to manage various types of
reservation transactions to Include: pavilion rentals, advance day-use

admissions, parking reservations, fadllty-use reservations, watercraft
rentals, and youth-group carhfring. ' -

M yes standard

B1.7
Contractor must have the ability to collect all applicable fees
according to the states fee structure. Contractor must be aUe to

collect extra adult and extra child fee at the time of reservation.
M yes standard

itA Outdoors LLC agrees and

will set up in LfAT to confirm
extra adult and child is

working property.

Bl^

System must have the ability for individual parks to be able to make

reservations and change existing reservations for their own assigned
parks.

M yes standard

Bl^

Contractor rnust have tfte abiRty to distribute surveys and provide
compHation of customer satisfaction reports post-visit on a weekly

ba^.
M yes standard

•

Bl.lO
Contractor solution must implerrtent all NH State Paris
campRround/facaitv odlicies.

M yes Standard

Bl.ll
Contractor solution must have the ability for state park managers to
adjust campground and facility inventory as needed. M yes standard

B1.12
Contractor will provide an application to the state park staff that is
web based. M yes standard

Bl.12.1
Contraaor may provide the ability to operate "off-line* via a thick
dient.

0 no

Ho offline mode Is available

^r Field Manager but is
ivallabie in Store Manager.

81.13
Contractor must have the ability to provide a mobile app (iOS and
kndroid) for exterrtal users and state staff. ■ M yes standard

B1.14

Contractor must have the ability to provide all functions of the

Enterprise Reservation System for internal and external users on a
responsive website.

M ve$ .star)dard

Exhibit H — Requirements - Part 3
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STATE OF NEW HAMPSHIRE
Departmeot of Natural and Cultural Resources

Otvisloo of Parks and Rccmtlon • Enterprise RcservatloQ System •Contract 2017-018
EXHIBit H - REQUIREMENTS

Reqf

ei.is

BUSINESS

State Rtqulrewwiti

RecpilrameiitOaicriptioB

At a minimum, the Contractor solution must have a help desk [located in
the United States or Canada with a toll tree phone number) for State

staff with the following hours(EST);

From April 1st - October 31st:

• Sunday - Thursday 8KX)am - 6:00pm
• Friday • Saturday 8.-OOam - 9KX)pm ■

November 1st through March 30th

• Monday • Friday Sam - Spm

CrttlciO^

M yes standard

81.16
Contractor must provide ability tor gerteral public to view

campgrourKj/fadDtyon'a map o/t-llrte. M yes standard

81.17
Contractor must provide abitity for gerreral public to view pictures of each
campsite orviine. M ves standard

Contractor must provide the abSlty for gerteral public to be required

to create a customer profile (minimum a one-time guest profile) in
order to make a reservation. Must provide name, address, phone,
and e-mail address.

81.18 M yes standard

81.19

Contractor Solution must have the ability to work on a touch screen

devices (monitors, tablets, phones, etc.) for State staff.

M standard

RA Outdoors LLC confirms

both Store Manager and Field
Manager are compatible with
Touch Screen devices.

81.20 Provide easy. cHent-frlertdly access to data collected. M V« Standard

B1.21 Provide ability to save frequently run reports. M yes standard

81.22
Contractor must pro^de ability for staff to upload/update campsite

olctures.
M yes standard

Exhibit H - Requirements - Part 3
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STATE OF NEW HAMPSHIRE
Depsrlmeoi of Nataral and Caltaral Reaoorcea

DIvialon of Pirtu and RccrcatioD - Eoterprise Rcaervallori Syatem •Contract 2017-018
EXHIBIT H - REQUIREMENTS

BUSINESS

State Requlfemfm

Rtqt Ktqiflrtmtnt Oeacrtptleft.. . CrtUcalttv.

B1.23
Contractor's solution must provide the administrative Park staff with

the ability to run aO reports.
M ¥« standard

BL24

Contractor must be able to buQd a customer database that ONCft can

access for sending out email notincatlons, surveys and demographic
anahrsts. Database will be orooertv of ONCA.

yes standard

B1.2S
Solution must be able to have cash drawer and receipt functions. M vw standard

B1.26

The Contractor wOl have a Data conversion mapping plan and wlD
convert existini Data from the current Aese^tions Into the NK State
Park Aeservation System. The Contractor must be able to reconcile
the conversion process to verify proper transferof Data.

M N/A As New Hampihlrt is current^
on AWO, data conversion wit

not be required as part of thli

pro|ea.

81.27

As the Merchant of Aecord. Contractor wilt etactronJcaOy transfer all
funds received on behalf of the State to the State's bank account on a

weekly basis.

M yes standard

B1.28

All proceeds from the NH State Park Enterprise Aeservation System are

fun^ of the State of New Hampshire, which Contractor holds in trust.
These proceeds shall not be co-mlngled with personal, business or any

other operating funds or diverted or used by Contractor for any
Durooie.

M yes standard

B1.29

With ea^ EFT to the State bank. Contractor will provide electronic Ales
to the DNCA comalning details. The total doDar amoum of each
electronic file will equal the total dollar transferred less the transaction
fees. The electronic data fBn wilt contain information such as, but not

limited to, names, addresses and reservation conArmatlon number.

M V« standard

B130

Contractor solution must have the ability to create and customize

security roles such as Park Managers. Field Supervisors, and Field Staff,

etc to assign different functions of the Solution.

M yes standard
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STATE OF NEW HAMPSHIRE
Dcpirtmeat of Notaral and Coltoral Resources

Division of Parks and Recrcatton - Enterprise Reservation Systciii -Contract 2017-018
EXHIBIT H - REQUIREMENTS ^

BUSINESS

$t»ta Requirements

fteqJ Sequtram^Ocscriptkm faftiaBty ••••••.:

B1.31

Solution should atiow for additional Items, (such as. wood. ice. eitra

adult, etc.) to b« added to the transaction or as a separate purchase
and aU be included on daily reports.

M yes standard

B1J2

The System must provide the abflity to coUect/sort the date the
acttvity Is sold, the date that the transaction occurs, and the actual

date of the acthrltv.

M yes standard

B1.33
Contractor must provide ability for ONCR to categorize all customer,

types and track all visitations.

M yes standard

B1.34 Ad-hoc reporting must allow the ability to 8dd/char\ge POS items. M yes standard

B1.3S

Solution must aliow each Park the ability to run a report at the end of

the day showing all activity related to that Parks specific statistical and
flrundaidata.

M yes startdard

B1.36
System must tllow staff to enter re^ue and POS Items to their daOy

cash reports.

M yes itartdard

B1J7
Solution ntust albw staff to customize their POS Items for each

Individual Park. . . •

M yes standard

RtPORTINC R£QUIREMfNJS

B2.2

Printed reports should include the report title, colurrtn headirtgs. date,

identification of the user who generated the report, and time report

was gerterated. This information should be on all pages ofihe report.

M yes standard

B2.3 Ability to run reportsfor a user-specified date range. M yes standard

B2.4

/^IQty for aD reports to be run for a sped^ location or,range of
locations vdthln a park or muttlple parks for which the staff has access
to.

M Ve* . standard
•

B2.S

Abifity for all reports to be run for multiple parks at one time and the
results must be provided by park for comp^son purposes.

M yes standard

B2.6
Ability to print all historical data as well as future occupancy reports. M yes standard

•

B2.7
Ability to develop new reports (ad hoc) with accurate results from data
that h inoutted into the System.

M yes standard RA Outdoors LLC agrees

to add to UAT

B2.8 Ability to print reports or>-demand in pdf format. M yes standard
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STATE OF NEW HAMPSHIRE

Departincbt of Nataral and Cttltanii Rnoarccs
Divisloa of Parka aod Rccreatton - EntcrpHse Rcacrvatloo System -Cootract 2017-018

EXHIBIT H-REQUIREMENtS »

BUSINESS

State Roqulrementt

Reqt wiwnoii*'iMScnpooQ' . CrttlCKlfty<r

82.9
Ability to export reports into Microsoft Excel that will export all the

data
M yes starsdard

82.10 MilUty to modify existing reports to Include new data elements. M yes standard

82.11

Provide a custom data Ale automatically that allows the State to
upload revenue information Into the State acoiunting system.

M yes standard

RA Outdoors LLC will continue

to prmdde the State wfth thb

file. RA Outdoors LLC agrees tc
add to delivefables and UAT.

82.12

System must provide a report that lists all revenue, by revenue
account and locatibr^-and shows totals by category of account. This
report can be run by park, by all parks, and/or by date range. This
report can be sorted to show all transactions, cash/check transactions,
or credit card by type transaalonv

M yes standard

82.13

The system must provide a distrSrution report that lists the number
of nights sold and number of refur>ds..Thts report will also show the
distribution of s^s ralleeted by cash, check, and credit card by type.
This report will also list any fees and taxes paid. Totals for all the
above wQI be listed by park locations.

M yes standard

82.14

System must provide a field credit card transaction report that will
show a net total of all field credit card transactkms (Total Sales less
Total Refunds) by credit card type (Visa, MC. AMEX. Discover) by date
for a user-defined date range.

M yes standard

-

82.1S

System must provide a comprehensive refund report that wQI show
all refunds, adlustments, price changes, and similar transactions that
are compieted at the field level. The report win include park name,

type of refund, transaction ID and/or Reservation ID, operator, date
of refund, amount of refurtd. and any comments.

M yes • standard

Exhibit H - Requirements - Part 3
Date: Contractor's Initials

Page 33 of 88



STATE OF NEW HAMPSHIRE
DepartmcQt of Nstunil aad'Coltaral Resources

DirisiOD of Paries aad Recreation - Enterprise Reservation System -Contract 2017-01S
EXHIBIT H - requirements

BUSINESS

Reqi

B2.16

StetsjteQulfdJnanti

•RaqMfttintwi.flieicritfBon.

System must provide s deteiled report by perk snd date range Hsting
the names and addresses of customers owed a refund via a check.

Thb report must also list the reservation identification number,

customer number, and amount for each refund. This report Is used to
provide refunds to customers that originany paid via ash or check.

.6tt|Di0tT-1y^;

yes startdard

B2.17

System must provide a credit card research report that wlU provide
information on all credit card transactions by type for a date range
based on the last four digits of the credit ard. The report will return
a transaction date, transaction amount, customer ID and name, park
name, and a receipt or reservation ID number so the transaction can
he

yes standard

B2.18

System must provide a report that will show all revenues at each park
and by re^n by revenue type (camping, cottagts, daynise, etc). The
report <must be structured so that or>e report could be run to

compare revenues over a specified time period (current year
compared to last year, current month cornpared to same month in

M yes startdard

B2.19
Contractor will provide new custom reports as needed within a SO*

day period from date of request for the report.

M yes staridard

New reports typically take V-

months to complete the

rievetoprrwnt cyde. The
timeline is based on the

complextty and number of
reports requested. As

discussed quotes for new

reports will be based on an
viurty rate.

B2.20

Contractor must be able to uie ONCft accounting codes and properly

account for aitd track all Income.
M yes standard
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STATE OF NEW HAMPSHIRE
Departmcfit of Nataral aod Coltiiral Resonrccs

DMsloh of Parici add Recreatlod - Enterprist Reaervatlon Systetn Contract 2017-018
E^IBIT H - REQUIREMENTS

BUSINESS

Sttte toqiilremgnt*

Raqt ■ RaqtalftintRtbtsalption ■ ■ r-'CrtdeiD^'-v-':

62.21

System must provide • report that shows occupartcy by facility type for
ail parks for a designated date range. The report must be able to be

fntered by facility type; the results miist show totals by park and rc^on;
and the report must provide a statewide total. The report must be able
to be run by site-type or by customer-type.

M yes standard

•

62.22

Contractor vdll provide accurate occuparKy rexrts ^owiitg total
number of people artd occupancy percentage for camping, pavilions, -
advance day-use sales, and parking reservations.

M yes standard

ItA Outdoors LLC

agrees that reports can

te tested diirirtg UAT
shase.

Isfrf 40.%5/.V/SrflAn0iVondM.lftKf MWC

63.1

Contractor must provide support to.ONCR In integrating ortgoing ONCR

marketirtg initiatives. DNCR seeks guidance on incorporating social media,
videos, etc

M yes standard

^ retain current

marketing relationship
Mith RA Outdoors LLC

To include but not

imited to private label
^bsite and e-mail

blasts.

83J

Contractor must provide mechanism for regular reporting to analyze

website traffic/usage. M yes standard

833

Contractor must provide a content management system that allows

updating by a ONO administrator.
M ve* standard

63.4

Contractor to provide cooperative, addltionai, or unique marketing

opportunltlesto generate more reservations. , M yes standard

1
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STATE OF NEW HAMPSHIRE

D^artment of Natoral aDd Caltaral Resaarces •
Divisioii of-Parka and Recreation - Enterprise Reservation System -Contract 2017-018

EXHIBIT H - REQUIREMENTS

BUSINESS

Reqf

State Requliemeim

Wa^uimnawtiposcrtptloo

CIFT CARDS/C COMMCRCe

B4.1 Contractor must provide a ̂ ft card program.

M yes standard

3A Outdoors LLC

igrm to add gift card
program to UAT

'eqitlrements.

B4J

System must prmride a report that vrill list ail gift card redemptions by

location over a specified date range. The report will indude a list of gift
card redemption transactions, the value of each redemption, and a total
amount of rederhptlons.

M yes standard

B4.3

System must provide a report that wOl indude Information,-based on

user-selected date range, needed to mail any gift cards purchased online
to a customer. This information must indude the gift card number,
amount loaded onto the card, receipt number, redplent narrte and

address. To" and "From", and the purchaser's phone rujmbef.

M yes standard

B4.4

Contractor must provide abUlty to manage the purchasing and use of gift
cards for camping, retail, arrd day-use areas for any dollar an^runt M yes standard

B4.S

Contractor must provide abltity to purchase a gift card at a parit through
via Contractors POS system and/or on-iine.

M yes standard

B4.6

Contractor must provide the abOlty to redeerh the gift card at any park
via call center. Contractors POS system, and on-line. M yes standard

B4.7 System must provide the ability for customers to register and reload
their gift cards at any park location through a POS system, over the
phone, and or>-ilne.

M yes standard

B4^

Contractor must provide ability to nnanage the purchasing of season

passes at any park location, call center, and on-line.
M yes standard

B4^ Corttractor nuist provide a liabitity report for ail unredeerr^d gift cards M yes standard

B4.10 Contractor must provide the ability to offer discounts on gift cards as
promo's.

1

M yes standard

Cxhtbit H - Requirements - Part 3
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STATE OF NEW HAMPSHIRE
Departmebt of Natural add Coltarmi Rcsoarcct

Divisiob of Parks aod Recrcatloo - Coterprise Rescrvatioo System •Cootrict 2017-018
EXRfBlt H - REQUIREMENTS

BUSINESS

Stita Raqulrtmcnti

Reqf Raquliamant Dasulptlon -CrttkaOty ' '

B4.11 Contractor solution has an orvlirte mechanism for Inviting, Mltdlr^ and
reportint donations for the NH State Park System with a guest comnteht
section and request for recognition.

0 no

Customers have the ability

to make adonation to the

NH State Park ̂ tem, but
we currently do not

provide the option for a
guest commern section.

B4.12 Contractor has ability for online shopping cart solution to sell State Parks

merchandise.

0 yes future

RA Outdoors LLC confirms

that online store capabUtty

Is currently available and

live today. Enhancements

including pricing for
multiple shipping options
are scheduled for delivefy

in early 2018.

1 E\/l'\'r/VOlUNT((R RtCISlMAllONfHOUIRLM['\''S

BS.l

Contractor solution has an event registration program that has the
ability to integrate to the current parks website and be customlted for
each event by ONCA.

0 yes

RA Outdoors LLC has the

ability to provide these

services and agrees to
add to UAT

requirements.

B5.2

Event registration program has the ability to collect personal contact
information with the abiilty to send out event updates by ONCR via
email.

0 yes

AA Outdoors LLC hu the

ability to provide these
services and agrees to
add to UAT

requirements.
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STATE OF NEW HAMPSHIRE

Departmcot of Natural and Cnltaral Resoarces
Divistoa of Parks and Recreation - Enterprise Reservation System •Contract 2017-018

EXHIBIT H - REQUIREMENTS

BUSINESS

Raqulramwt Oascitpdbn OWcrilty

BSJ

Contractor soliition has tht aWtity to automatkany send customUed

confirmation emails.

0 yes

RA Outdoors LLC has tht

ability to provide these

serSrtces and agrees to
add to UAT

requirements.

BS.4

Event registration program gives the customer the option to set up a
user profile or sign up as a guest.

0 yes

RA Outdoors LLC has the

abUity to provide these

servlccsandagreesto
add to UAT

requirements.

B5.S

Contractor solution must ofltr the ability for participants who are

registering to sign a photo liability releaM form that t>NCfl prtsvldas.

0 yes -

RA Outdoors LLC has the

abmty to provide these

sendees and tgrees to
add to UAT

requirements.

BS.6

Contractor solution has the ability for multiple administrator's access
and management of events maintained by DNCR.

0 yes

RA Outdoors'LlC has the

ability to provide these

services and agrees to
tdd to UAT

requirements.
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STATE OF NEW HAMPSHIRE

Departncnl of Nitoral lod Cultaral.Retoarces
Dtvbion of Psrtu ood Recrtatloo - Eoterprbe R«crvatloii System •Contract 20I7-018

EXHIBIT H« REQUIR^ENTS

APPLICATION REQUIREMENTS

(State Rcqnircmcati ' .

I ReqJ Rcqmrcmest.pescdption •. C • -r-v-y

GENFRAl SPFCIFlCAtlONS

ALl
The Solution must comply with Open-Standards as specified in ftSA 21*R:10 and 21-R:13,

Indiiding but not limited to Open Data Formats, M yes standaiti

Ah2

Any data coflected via the website (such as people's names and email addresses) must be
available to the State in an Ooen Data format as fisted at vrww.nh.vov/dolt/ooan-

source/software-data.htm. .. . .

M yes standard

AIJ
Web-based compatible and In conformance with the following W3C standards: XHTML

1.0. CSS 2.1. XML l.DlfDUfth edltJonl
M yes standard

A1.4 Must be compatR)le with Goo^e Chrome. Rrefox. Safari, and IE 11 and above. . M yes standard

A1.S
The Contractor must provide an application that will communicate via low and high
bandwidth, such as ceflular. DSL and satefllte. cable.

M yes startdard

A1.6

Data b available in commonly used format over which no entity has exclusive control,
with the exception of National or Intematiortal startdards. Data b not su^ect to any
copyright patent, trademarh or other trade seaet refutation.

M V« .'standa^
•  •

A1.7

Application must be compliant artd the PA-OSS (at least version 3.1 at the time of the

awarded contract) and SASE 16 (audited statement of controls over the development
and maintenance process of software) documents must be submitted on an annual basis.

M yes standard

Al.S

Solution must meet accesslbntty standards Ihdudlng adherence to the W3Cs Web
Content Accessibility Guidelines (¥/CAG) 2.0 level AA and must follow the Web

AccesslbiCty Initiative Accessftle Rich Internet Applications Suite (WAI-ARiA) 1.0
methodolwln meeting said (WCA6 2.0 AA) standards

M yes standard

A1.9
TheSohitton must provide the abiDtyto access the system to fix data entry errors with an

audit trail of an chantes.. . . .. . • ... -
M, yes standard

A2.1

Verify the identity and authenticate all of the system's human users before allovirlng
them to use Its capabilities to prevent access to inappropriate or confidential data or
services..

M yes standard

A2.2 Enforce unique user names for ad users. M yes standard

A23 ErKO^ passwords In trarumbslon and at rest within tte database. M yes standard

Exhibit H - Requirements - Part 3
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STATE OF NEW HAMPSHIRE
Dcpartmenl of Natnral and Cultoral Resoorces

DhrUion of Parks and Recreation - Enterprise Rcservatloo System -Contract 2017-018
.  EXHIBIT H-REQUIREMEiyrS

APPLICATION REQUIREMENTS

State Retmrietnetito

Reqa. ftaqulrynent Oesufptlen • •

A2.4 Enforce the use of compfex passwords for general users using capital letters, numbers
and special characters in accordance «^h OoiTs statevride User Account and Password'
PoBcv.

M yw standard

A2.S Enforce complex passwords for Administrator Accounts in accordance wdth OofTs

statewide t/serAceownf end ftissworrfflo/fcv . • .
M yes standard

A2.6 Provide abiDty to fimit the number of people that can grant or change authorUatiom

A2.7 Establish ability to enforce session timeouts dxrrlng periods of inactivity.
M yes standard

A2J Ensure appilcition has been tested and hardened ̂to prevent critical application
security flaws. (At a minimum, the application shall be tested against all flaws outlined
in the Open Web AppEcatlon Security Project (OWASP) Top
TennittD-7/www.owaso.orx/lrnJex.DhD/OWASPToD Ten Projectll

M yes standard

A23 The application shall not store authentication credentials or sensitive Oati-ln Its code.
M yes standard

A2.10 Audit an attempted accesses that fall identification, authentication and authorization

requirements
M yes standard

A2.11 The application shall log at) activttles'td a central server to prevent parties to
application^ transactions from denying that they have taken place. The togs must be
kept In accordance.wlth PQ OSS requirements.

M yes standard

A2.12 The application must altow a user to explicitly tern^te a session. No remnants of the
prior session should then remaia . . « -

M yes standard

A2.19 Do not use Software and System SerSrices for anything .other than their deigned for
use.

M yes standard

A2.14 ;The application Data shail be protected from unauthorized use when at rest M yes standard

A2.LS Keep any sensitive Data or communications private from unauthorized Individuals and
programs.

M yes standard

A2.16 Subsequent application enhancements or upgrades shall not remove or degrade
security requirements

M yes standard

A2.17 Create change management documentation and procedures
M yes standard

A2.18 The appHcation shall comply with the PCI DSS standards.
M yes standard
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STATE OF hTEW HAMPSHIRE
OepartmMl of Notural tod Caitaral Resoar^

DtvUioa of Parks aod Recreation - enterprise Resehratioh System •Contract 2017-018
EXHiBit H > REQUiREMENtS

State Requlroimifits

Raq® . .tequtiimentDjbrte^ ■. ^
APPt ICA 7 fO,V 5£ CURI1V ItSltNC

Tl.l Testing o1 ill standard appllcattons must take place during UAT. M yes standard

TIJ

The Contractor shall be responsible for security testing, as appropriate. Tests shall focus
on the.technlcal, administrative and physical security controls that have been designed
into the System architecture in wxStr to provide the necessary confldentUllty, integrity
and avallabiUty.

M yes starrdard

n.3
Test for Wenrifkation and Authentication; supports obtaining Information about those
parties attempting to log onto a syst^rh or application for security purposes and the
validation of users.

M yes standard

T1.4 Test ̂  encryption; supports the trartsformatlon of data for security purposes. M yes standard --

T1.5

Provide the State with vandatkm of 3rd party security reviews performed on the
appticattoh and system environment. The review include a combination of
^nerablllty scannirtg, penetration testing^ static analysis of the source code^ ar\d expert
code review (please spedfy propdsed'rTwthodology In the corrunents field).

M yes standard

T1.6
Test the Interface between Contractor's sohriion arnf NH First (State's financial system)
and iruure database Is accurate. M . yes standard

Tl.7 Test the User Management feature: supports the administration of computer,
application and network accounts within an oreanlzatlon. M yes standard

T1.8
Test Role/PHvflege Management; suppohs the granting of abflltits to users or groups of
users of a computer, application or network

M yes standard

Ti.g

For web applications, ensure the application has been tested and hardened to prevent
critical application security flaws. (At a minimum, the appiicatidn shall be tested against
all flaws outlined in the Open Web Application Security Prc)ect (OWASP) top Ten
(http'y/vn«vw.owasp.org/index.php/OWASP_Top.Ten_ProJect)) -

M yes standard

STANDARD 7£Sr/WG

Tl.lO 1 The Contractor must test the software and the system using an industry standard and
State approved testing methodology as more fully described in Apperulbi 6-2. M yes standard

n.ii"
The Contractor must perform application stress testing arid tuning as more fully
descried InAppcndlx &2. M yes standard
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STATE OF NEW HAMPSHIRE
Departm<ot of Natoral and Cnltural Resources

Divbloo of Parks and Recreation • Cnterpriae Rcaeryatlon System •Contract 2017-OlS
EXHreiT H - REQUIREMENTS

HOSTING-CLOUD REQUIREMENTS

-  • ... v.-.' ■ ■■■ .-Stt^rRequlrejhcrita- -■ -
Rcqi Rcqutrement Descrtptton

OPfR'iTlONS

Ml.l

Contractor shaO provida an AMS1/TIA>942 Tier 3 Data Center or equfvaieit
A tier 3 data center requires 1) Multiple Independent distribution paths
serving the IT equipment, 2) All IT equipment must be duai>powered and
fuiiy compatible with the topology of a site's architecture and 3)
Concurrently nnaintalnable site infrastructure with expected availabinty of
99.982% and 4) must be located with in the United States.

M yes standard

H1.2
Contractor shaO maintain a secu re hosting envtronnsent providing atl
necessary hardware, softwrare, and Internet bandwidth to manage the
application and support users with permission based logins.

M yes standard

H13

The Data Center must be physically secured - restricted access to the site
to personnel with controls such as biometrtc, badge, and others security
solutions. Polities for granting access must be in place and followed.
Access shall only be granted to those with a need to perform tasks in the
Data Center.

M yes standard

HX.4
Contractor shall Install and update all server patches, updates, and other
utiiltles within 60 days of release from the manufacturer.

M yes standard

Hl.S Contractor shall monitor System, security, and appQcation logs. M yes standard

H1.6 Contractor shall manage the sharing of data resources. M yes standard

H1.7
Contractor shaO manage dally backups, off-site data storage, and restore
operations. .

M yes startdard

H1.8 The Contractor shaO monltcr physical hardware. M yes starrdard

Hl^

The Contractor shad report any breach In security In conformance with
State of NH R5A 3S9<:20. Any person engaged In trade or commerce that
Is subject to RSA 3S8-A:3,1 shall also notify the regulator which has
primary regulatory authority over such trade or commerce. All other
perscms' shall notify the New Hampshire attorney geherafs office.

M yes standard

Hl.lO Rate access wiD be via Internet Browser. M yes star>dard
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St ATE OF NEW HAIVfPSHiRE
Department of Natural and Cuitoral Resoarces

btviston of Parks and Rcereatlon - Enterprise Reservation System 'Contract lOlT-OlS
EXHIBIT fl - REQtiiREME^

HOSTING-CLOUD REQUIREMENTS

SUto Requirement*

Iteqi

DISASTCR R[COV(RY

Ramdren$antfi|eacrtptimt;'

I Contractor shall have documented disaster recovery plans that address
the recovery of lost State'data as weR as their own. Systems shaO be

arcWtected.to meet the defined recovery needs...... .....

M yes startdard

OPfffnr/o.vs

H2.2

The disaster recovery plan shall Identify appropriate methods for
procuring eddltlonal hardware in the event of a component failure. In most

insttrKes. systerhs shall' offer a level of redundancy so the loss of a
drive or power supply'will not be sufficient to terminate services however,
these faHed comportents will ha^ to be replaced.

M yes standard

H2.3
Contractor shall adhere to a defined and documented back-up schedule

and orocedure..
M V« standard

H2.4
Back-up copies of. data die made for the purpose of facilitating a restore
of the data in tht event of data loss or Svsrem faHura.

M yes standard

H2.S

Scheduled backups of all servers must be completed regularly. The
mNmum acceptable frequency Is differential backup daily, and

comolete backuD weeUv.

M yes standard

H2.6

Tapes or other back-up media tapes must be securely transferred from
the site to another secure location to avoid complete data loss with the

loss of a fadlltv.

M yes standard

K2.7

Data recm^ry - tn the event that recovery back to the last backup Is

not sufficient to recover State Data, the Contractor shall employ the use of

database logs In addition to backup media In the reitoriUon of the
dattbasefs) to afford a much doser to real-time recovery. To do this, bgs
must be moved off the volume containing the database with a frequency to
match the businessneedS' . ..

M yes standard

^OSllNGSlCURnV
1

H3.1
The Contractor shaR employ security measures ensure that the State's

application and data Is protected.

M yes standard

H3.2
If State data Is hosted on multiple servers, data exchanges between and

amont servers must be encrvoted.

M yes standard
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STATE OF NEW HAMPSHIRE
Departmeol of Natural and Cultural RcMuixes

Diviston of Parka and Recreation - Eotcrpriac Reservation System -Contract 2017-01S
EXHIBIT H - REQUIREMENTS

HOSTING-CLOUD REQUIREMENTS

State Requhremtfrit*

Reqt . RoqubMiiai»iPajcil|ajBon

H3.3

All servers and devices; must have currently-supported artd hardened

operatirv systems, the; latest anti-vfral, anti-hacker, anti-spam, antl-

spyware, arKi and-mafware utilities. The environment, as a whole, shall have
aggressive intruslorwietection and firewan protection.

M yes standard

•

H3.4

AO components of the infrastructure shaQ be reviewed and tested to ensure

they protect the State's hardware, software, and its related data assets.
Tests Shan focus on the technical, administrative and physical security

controls that have been designed Into the System architecture in order to
provide confidentiality, integrity and availability.

M yes standard

H3.S

The Contractor shall ensure its complete cooperation wtth the State's

Chief Information Officer in the detection of any security vuirterabBity
of the hosting Infrastructure.

M yes standard

H3.6

The Contractor shall authorize the State to perform scheduled and
random security audits. Including vulnerability assessments, of the
Contractor' hosting Infrastructure and/or the application upon request.

M ves standard

H3.7

All servers, and devices must have event fogging enabled, logs must be
^otected with access fimlted to only authorized administrators. Logs shafl
indude System. Applicatton. Web and OatatMSe togs.

M yes standard

H3.8

Operating Systems (OS) and Databases (DB) shaD be built and hardened in
accordance with guidelines set forth by OS, NtST or NSA M yes standard

H3.9

The Contractor shall notify the State's Project Manager of any security
breaches within tv»o (3) hours of the time that the Contractor learns of
their occurrence.

M yes standard
/
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STATE OF NEW HAMPSHIRE
bepartmcot ofNatiinil tad Cultorai Retoorces

Dtviriod ofPtrkj and Recrtatloo • Ent^prUt Rct«nration Syttciri -Contract 2017-018
EXHIBIT H - REQUlREMENtS

HOSTING-CLOUD REQUIREMENTS

ItaqS

H3.10

State Requlrdmenta

KVQ^U.VilMJIl rnKfipOOffl *

Thn Contractor shall b« solely liable for costs associated with any breach of
State dab housed at their location |s) induding but not limited to
notification and any damaga assessed by the courts. standardyes

SERVICE I LVEi '\OR[Erjf.:J!

K4.1

The Contractor's System support and maintenance, shall commence upon
the Effective Date and extend through the end of the Contract tcfrri, and
any extensions thereof.

M yes startderd

H4.2

The Contractor shall maintain the hardware artd Software In accordance

with the specifications, terms, and requirements of the Contract, including
providing, upgrades and fixes as required.

M yes standard

K4.3

The Contraaor shall repair or replace the hardware or software, or any
portion thereof, so that the System operates In accordance with the

Soetiflcations. terms, and reoulrements of the Contract. . ..

M yes standard

H4.4

All hardware and software components of the Contractor hosting
infrastructure shaO be fully supported by their respective manufacturers at
all times. All critical patches for operating systems, databases, web services,

etc., Shan be applletJ within sixty (60) days of release by their respective

manufacturers.

M yes standard

H43

The State shaD have unlimited access, via phone or Email, to the Contractor

technical support staff between the hours of 8:30am to 5KX)pnv Monday
thru Friday EST;

M Yes standard
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STATE OF NEW HAIVIPSHIRE

Department of Natural and Cultural Resources
Olvbioa of Parks and Reereatioo - Enterprise Reservation System •Contract 2017-018

EXHIBIT H - REQUIREMENTS

H4.6

HOSTING-CLOUD REQUIREMENTS

State Rnqutrements

Red# RequlrniMim bibutptfon

the Comrsctor shall conform to the spcdfic defidency dass as described:
Oass A: The Contractor must initiate corrective action to resolve critical

system issues for components provided by the Contractor that render

NH Parts unable to perform normal business functions. Normal business

lunctioru are defined as those that perform a transaction.

Oass B: The Contractor must Initiate corrective action to resofvt system
ssues for components provided by the Contractor that render NH Parks
unaUe to perform normal business futKtions, but can be performed

through the use of a work around.

Oass C: The Contractor must Initiate corrcaive action to resolve system

sues for components provided by the Contractor that render NH Parks
urtable to perform non-transaction performing system functiorts.

n each case (Oass AB &C), the contractor will only face damages if the
sue Is a result of action or inaction of the contractor.

In each case (Class AB &CK the contractor will only damages
if the bsue is a result of action or irtaction of the contractor.

M yes standard
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STATE OF NEW HAMPSHIRE
- D^artmcot of Natural and Cultunil Resources

Divbioa of Parks and Recreation - Enterprise Reservation System •Contract 2017-018
EXHIBIT H - REQtliREMENTS

M4.7

HOSTING-CLOUD

Rcq.i

State Rgqiiifefnento

ReeulienwwdOeicriptton

As part of the maintenance aereemem. onsofng support issues shaD
be responded to according to the fotlowing;
• Oass A Oefidendes • The Contractor shall have available to the

State on-call telephone assistance, with issue tracking available
to the State, eight (8) hours per day and five {S} days a week
with an email / telephone response v^thin two <2) hours of
request; or the Contractor shal provide support on-site or with

remote diagnostic Services, within four (4) busbwss hours of

a request;

•  Oass B a. C Oefidendes -The State shall notify the Contractor of
such Oefidendes during regular business hours and the

Ccmtractor shall respond back within four (4) hours of notification
of planned corrective action; The Contractor shall repair or

replace Software, and provide maintenance of the Software In

accordance with the Spedfkations; Terms and Requirements of
the Contract;

M yes standard

H4.8
The hosting server for the State shall be available twenty-four (24) hours
a day. 7 days a week except for during scheduled maintenance. M yes standard

H4.9

A regularly scheduled maintenance window shall be identified (such
as weekly, monthly, or quarterly) at which time aD relevant server

patches and application upgrades shall be applied. M yes standard

H4.10

If The Contractor Is unable to meet the uptime requirement, The
Contractor shaD credit State's account in an amount based upon the
following fornmiia: (Total Contract Item Price/86S) x Number of Days
Contract Item Not brovMed. The State must request this credit In writirtg.

M yes startdard

H4.11
The Contractor shall use a change management poUcy for notification and
traddrm of change requests as well as critical outajtes. M yes standard
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STATE OF NEW HAMPSHIRE
Department of Natnral and Coltaral Resources

Divitton of Parks and Recreation • Enterprise Reservation System -Contract 2017-018
"  EXHIBIT H - REQUIREMENTS

HOSTING-CLOUD

1  State R^uhtmeiits ^

Reqt . RequlrementOescrtplion

H4.12

A critical outage wiD be deslgnsted when a business function cannot be

met by a nonperfonning application and there is no wort around to the
problefn.

M yes standard

H4.13

The Contractor shaD maintain a record of the activities related to repair
or maintenance activities performed for the State and shall report
quarterly on the following: Server up^time; All change requests
Implemented, including operating system patches: All critical outages
reported including actual issue and resolution; Number of deficiencies
reported by class with Initial response time as well as time to dose.

M yes standard
•

H4.14

The Contractor will give two-business da/s prior notification to the State
Project Manager of all changes/updates and provide the State with
tralnhm due totheupxradesand chanees.-. - -

M yes standard

SUPPORT & MAINTENANCE RIOUIRLMINTS

SLl
Maintain the system in accordance with the Service Level Agr^ment

requirements described in Section H4 of this spreadsheeL M yes standard

S1.2

The Contractor shall make available to the State the latest program
updates, general mathtenance releases, selected functionaBty releases,
patdies, and Documentation that are generally offered to Its customers,
at no additional cost.

M yes standard

1

S1.3

The State shall have unflmited access, via phone or Email, to the
Contractor technical support staff between the hours of:
Prom ApHI 1st - October 31st:

• Surtday • Thursday 8.*00am - 6:00pm

• Friday-Saturday 8:00am - 9:00pm
November 1st through March 30th '
• Monday - Friday 8am - 5pm

M yes standard

Jpdated to match 81.1S per RA

Outdoors LLCs response
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state of new HAMPSHIRE
Department of Natoral and Coltaral Resources

Division of Parka add Rccreatloo - Enterprise Reservation Syftetn •Contract 20I7-018
EXHIBIT H - REQUIREMENTS

SUPPORT & MAINTENANCE REQUIREMENTS

Raqt

SL4

State Requlfcmnnti

Rdqutrament'Desertptleo

For all maintenance issues, the Contractor thafl ensure the fono^na
informatioh will be cofl^ed and maintained: 1) nature of the Defictencv;
2) current-status, of the Oeficlency: 3) action plans, dates, and times; 4)
expected and actual completion time; S) Deficiency resolution
information, 6) Resolved by, 7) Identifying number I.e. work order number,
8) tssue Identified by.

6Mc8Riir

M yw standard

Sl.S

The Contractor must work with the State to Identify and troubleshoot
potentially large-scale System failures or Defidendes by coQectlng the
fdlowfng Information: ..
1) mean time between reported Oefldeneles with the teftware;

2) diagnc^ of the root cause of the problem: artd.3) ̂ ntlflcatlon of
repeal calb or repeat Software problems.

M yes standard

SL6

The Contractor response time for support shall conform to the specific
deficiency class as described below:

□ass A:
The Contractor must Initiate corrective aaion to resolve critical system
issues for components provided by the Corttractor that render NH Parks
jnable to perform rwrmal business functions. Normal business functions
are defined as those that perform a transaction.

□ass B: The Contractor, must Initiate corrective action to resolve system
ssues for components provided by the Contractor that render NH Parks

unable to perform normal business functions, but can be perforrned
iirough the use of a work around. .

□ass C: The Contractor must initiate corrective action to resolve system
ssues for components provided by the Contractor that render NH Parks

unable to perform non-transaction perforndng system functions.

In each case (Class AB &C). the contractor will only face damtges if the
ssue Is a result of action or Inaction of the contractor.

M yes standard
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^EXHIBIT H- REQUIREMENTS

S1.7

SUPPORT & MAINTENANCE REQUIREMENTS

Ra^d

Stttft Requlramenti

Requirement peidlp^.

As part of the Software maintenance agreement, ongoing software
maintenance and support;l$sues, shall be responded to according to the

foRcwbig:

Class A Deficiencies - The Contraaor shall have available to the State on-

can telephone assistance, with Issue tracking available to the State, eight
(8) houn per day and five (5) days a week with an email / telephone

respoTM within two (2) hours of request; or the Contractor shad provide
support cn-site or, with remote diagnostic Services, within four (4)
busirtess hours of a request:

Class B A C Deflciendes -The State shall notify the Contractor of such

Defldendes during regular business hours and the Contractor shall

respond back within four |4) hours of notlficatton of planned corrective

action; The Contractor shall repair or replace Software, and provide

rruintehahce of the Software In accordance vrith the Specifications,

Terms and Requirements of the Contract; or as agreed to by the parties.

CrMEgnty

M yes standard

S1.8

A regularly scheduled maintenance window shall be identified
(such as weekly, monthly, or quarterly) at which time all relevant
server patches and application uperades shall be applied.

M yes standard

S1.9

The Contractor will'give two-buslness day's prior notification to the
State Project Manag«^ of- all changes/updates and provide the State
with training due to the upjtradesand changes.

M yes standard

Sl.lO

If The Contraaor is unable to meet the 99.9W uptime requirement. The
^tranor shall credK State's aaount in an amount based upon the

foUowing formula: (Total Contraa Item Price/365) x Number of
Days Contraa Item Not Provided. The State must request this credit in
writing.

M y*$ standard
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SUPPORTS MAINTENANCE REQUIREMENTS

1  state 1

Reqt Recrement be^ptlon . . • - . .Ottk^ty -

51.11

AH hardvm artd software compohenb of the Contractor hostlhi
infrastructure^shall be fuDy supported by their respMtlve manufacturers
at ail times. Alt-critical patches for operating systems, databases, web
services, etc. shall be applied within thirty (30) days of release by their
respective manufacturers.

M

51.12

The Contractor shaR maintain a record of the activities related to repair

or-malntenanbe activities performed, for the State and shaR report
quarterly on the foRowlng: All change requens implemented; AR critical
outages reported including actual Issue and resolution; Number of
deficiencies reported by class with initial response time as weil as time
todose.. ... / .. •. • •• V . - ■

M

yes

PROJECT MA.VACfMiNT

Pl.l
Contractor shatl pa.rtidpste in an initial Mck-off meeting to initiate ttw
Project M

yes

yes

standard

standard

standard

P1.2

Contractor shad submit a preliminary work plan within ten (10 days) and
a fmailted Work Plan within thirty. (30) days after Contract award and
approval by Governor and CoundL The Work Plan shall include, without
limitation, a detailed description of the Schedule, tasks, Oeflverables.
critical events, task dependencies, and payment Schedule. The pbn shall
be updated as needed.

M yes standard

PU

Contractor shaR provide detailed bl'Weekly status reports on the

progress of the Project during Implementation, which may be conducted
by phone.

M yes standard

P1.4

All user, technical, and System Documentation as well as Project
Schedules, plans, status reports, and correspondence must be
maintained as project documentation in MS Word format.

M yes standard

P1.5

Contractor will provide State with PO OSS certification documentation

and evidence of Its most recent validation of compOartce. Contractor
must suppiv an attestation of compliance at least ahnuaRy.

M yes standard

P1.6 Contractor shall provide Project Staff as specified in the RFP. M J2L standard
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PROJECT MANAGEMENT

State

PROnCT t.'.aNAGfr.MNT

■ Keeutrcnient'Oiaso^aten

P1.7

Contractor shall submit a preliminary Projea Work Plan within ten (10)

days after Contract award and approval by the Governor and Executive

Council. The Prelect Work Plan shah include, without Dmltation. a detaUed

description of the schedule, tasks, deliverables, cHtlcai event^ task
dependencies, and payment schedule. The Plan shall be updated no less
than weekly.

M yes standard

RA Outdoors LLC agrees that the
deliverables timetable Inchidlni
preliminary plan wlU be delivered
vrithin 10 days after Contract

award and approval by Govempor
and Council. RA Outdoors UC

further agrees that the final plan
will be delK«red within 45 days
after Contract award and

approval by Governor and
CoundL

P1.8

Contractor will maintain all user, technical, arxl system documentation as
weU as project schedules, plans, status reports, and corresportdenee.
Contractor response shall des^be the formats that will be us^ to

produce the project docuntentatton.

M yes standard
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The Contractor's Project Manager and the State Project manager shall finalize the Work Plan for Implementation
within 45 days of the Effective Date and tunher refine the tasks required to implement the Project. The elements
of the Work Plan are-documented in accordance with the Contractor's plan to implement the System. Continued
development and management of the Work Plan is a joint effort on the part of the Contractor and State Prqect
Managers.

The preliminary Work Plan for Inqilememation created by the Contractor and the State is set forth at the end of
this Exhibit.

In conjunction with the Contractor's Project Management methodology, which shall be used to manage the
Project's life cycle, the Contractor team and the State shall finalize the Work Plan at the onset of the Prqjea. This
plan shall identify-the tasks. Deliverables, major mnestooes, task dependencies, and a paynent Schedule
required to implement the Project. It shall also address intra-task dependencies, resource allocalions (both State
and Contractor's team membenX refute the Project's scope, and establish the Project's Schedule.

1. ASSUMPTIONS

1.1 General

« The State shall-provide team members with dedsion-fnaldng authority to support the Implementation
efTons, at the level outlined in the Request for Prcposal Document State Staffing Matrix.

•  All State tasks must be pafonned in accordance with the revised Work Plan.
•  Allkeydecisions will be resolved within five (5) business days. Issues not resolved within this initial

period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues taken .on by the State that affect the mutually agreed upon Work

Plm timeline, scope, resources, and costs shall be.subject to the identified Change Control process.
• The Contractor shall maintain an accounting system in accordance with Generally Accepted

Accounting Principles (GAAP).

U Project Management
•  The State shall approve the Project Management Methodology used for the Project.
•  The State shall provide the Project Team with reasonable access to the. State personnel as needed to

complete Project tasks.
•  A Project folder created within the State system shall be used for centralized storage and retrieval of

Project documents, work products, and other material and information relevant to the success of the
Project and required by F^'ect Team members. This central repository is secured by determining
which State team members have.access to the Project folder and granting either view or read/write
privileges. The State Project Manager shall ai^irove access for the State team. Documentation can'be
stored locally for the State team on a "shar^ network drive to facilitate ease and speed of access.
Final versions of all Documentation shall be loaded to the Stale System.

•  The Contractor assumes that an Alternate Project Manager may be appointed from time to time to
handle reasonable and ordinary absences of the Project Manager.

Exhibit I - Work Plan - Part 3 Page 53 of 88
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1J Data Cleanse

• The cleansing of data will be in cooperalton with the Contractor and the State. The cleansing will
entail:

- Removal of duplicates accounts within customer database to keep only the most recently
created customer account.

- Campground inventory cleanse by the Contractor will include updating site types, site
descriptions, and stay rules via park information sheet provided by the State.

- POS ' reorganization of POS items within AWO Update to include POS product names,
product groups, end product classes via information sheet provided by the State.

- The State will perform validation testing when database has been cleansed

1.4 Project Schedule
•  Deployment is planned to begin on the date of G&C approval with a planned go-live date of

November 1,2017.

13 Reportittg
•  The Contractor shall conduct weekly status meetings, and provide reports that include, but are not

limited to, minutes, action items, test results, and Documentation.

1.6 User Training
«  The Contractor's Team shall lead the development of the end-user training plan.
•  A train the trainer approach shall be used for the delivery of end-user training.
•  The State is responsible for the delivery of end-user training.

2. ROLES AND RESPONSIBILITIES

A Contractor Team Roles and Respontibintki

1) Contractor Team Project Czeeutlve
The Contractor Team's Project Executives (Contractor and Subcontractor Project Executives) shall be
responsible for advising on and monitoring the quality of the Services throughout the Project life
cycle. The Prqject Executive shall advise the Contractor Team Prqjcet Manager and the State's
Project leadership on the best practices for implemeniing the Contractor Software Solution within the
State. The Project Executive shall participate in the deHnition of the Project Plan and provide
guidance to the State's Team.

2) Contractor Team Project Manager
The Contractor Team Project Manager shall have overall responsibility for the day-to-day
management of the Project and shall plan, track, and manage the activities of the Contractor
implementation Team. The Contractor Team Project Manager will have (he following
responsibilities:

• Maintain communications with the State's Project Manager,
• Work with the State in planning and conducting a kick-off meeting;
• Create and maintain the Work Plan:

Exhibit I - Work Plan - Part 3 Page 54 of 88
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•  Assign the Contractor Team consultants to tasks in the Implementation Project according to the
scheduled slaHing requlrementt;

• Define roles and responsibilities of all (he Contracior Team members;
•  Provide weekly and monthly update progress reports to the State Project Manager;
• Notify the State Prcgect Manager of requirements for State resources in order to, provide suflicient

lead time for resources to be made available;

•  Review task piogress for time, quality, and accuracy in order to achieve progress;
•  Review requtremenis and scheduling changes and identify the inqMct on the Project in order to

identify whether the changes may require a change of scope;
•  Implemem scope and Schedule changes as authorized by the State Project Manager and widi

af^m^niaie Change Control qiprovab as identified in (he Implementation Plan;
•  Inform the State Project Manager and staff of my urgent issues if and when (hey ariu;
•  Provide (he S(8ie conqileted Project Deliverables and obtain sign-off from the Stale's Project

Manager.
• Manage handoff to the Contractor operational staff;
• Manage Transition Services as needed.

3) Contractor Team Analysb
The Contractor Team shall conduct analysis of requirements, validate the Contractor Team's
undemanding of the State business requirements by application, and perform business requtremenis
mapping:
• Construct and confirm qtplication test case scenarios;
•  Produce application configuration definitions and oonftguxe the applications;
• Conducttesting of (he configured application;
•  Produce functional Specifications for extensions, conversions, and interfaces;
• Assist the State in the testing of extensions, conversions, and interfaces;
•  Assist the Stale in execution of the State's Acceptance Test;
• Conduct follow-up meetings ̂to obtain feedback, results, and.concurrence/ai^ifoval from the

State;

•  Assist with the correction of configuration prcMems identified during system, integration and
Acceptance Testing; and

•  Assist with (he transition to production.

4) Contractor Team Tasks
The Contraaor team shall assume (he following tasks:
• Development and review of f\inctional and lechnical Specification to determine that they are

at an apprx^riate levd of detail and quality;
•  Development and Documentation of conversion and interface programs in accordance with

functio^ and technical Specifications;
•  Devdopnwm and Documentation of installation procedures; and
• Unit testing ofconversions and interfaces developed; and

•  System Integration Testing.
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B. State Roles and ResponslbtUtles
The fdlowing State resouroes have been identiried for (be Project. The time demands on (he individual
State team members will vary depending on the phase and specific tasks of the Implementation. The
demaitds on the Subject Matter Experts* time will vary based on (he need determined by the State Leads
and the (toe of the Implementation.

1) State Project Manager
The State Project Manager shall work tide-by-side with the Contractor Project Manager. The role of
the State Project Manager is to manage State resources (IF ANY), facilitate completion of all tasks
assigned to State staff, and commumcate Project status on a regular basis. The Stale Project Manager
rqncsents Ote State in all decisions on Implementation Project matters, provides all necessary support
in the conduct of the Implementation Project, and provido necessary Sute resources, as defined by
the Work Plan and as otherwise identified throughout the course of the Project. The Sute Project
Manager has the foHcwtng responsibilities:
•  Plan and conduct a kkkoff meeting with assisURce from (he Conokctor team;
• Assist the Contractor Project Manager in the development of a detailed Work Plan;
•  Identify and secure the Sute Project Team members in accordance with the WorkPlan;
•  Defme roles and responsibilities of all Sute Project Team members i^igi^ to the Project;
•  Identify and secure access (p additional State end-user sUfT as needed to support specific areas

of knowledge if and when lequired to perform certain In^emenution tasks;
•  Communicate issues to Stale management as necessary to secure rek^uti<m of any matter (hat

cannot be addressed at the Project jevd;
•  Inform the Contractor Project Manager of any urgent issues If and when they arise; and
•  Assist the Contractor team staff to obuin requested information if and when required to

perform certain Project tasks;
• Manage handoffto State operational sufT;
• Manage Suie suff during Transition Services as needed.

2) State Subject Matter Expert(s) (SME)
The role of the Sute SME is to assist application teams with an undemanding of the Sute'i current
business practices and processes, provi^ agency knowledge, and participate in the Implemenution.
ResponsibiUlies of the SME include the following:
•  Be the key user and contact for their Agency or Department;
• Attend Project Team training and acquire in-depth functional knowledge of the relevant

af^licattons;
•  Assist in validating and documenting user requirements, at needed;
•  Anist in maii^ing business requirements;
•  Assist In constructing test scripts and data;
•  Assist in System Integraticm, and AcccpUncc Testing;
•  Assist with daU cleansing, integration testing and Data verification;
•  Attend Project meetings when requested; and

• Assist in training end users in the use of the Contractor Software Solution and the business
processes the application siqiports.
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3) Stete Technicid Lead and Architect
The State's Technical Lead and Architect reports to the State's Project Manager and is responsible for
leading and managing the State's technical tasks. Responsibilities include:
•  Attend tediidcal training as necessary to support the Project;

•  Assist the State and the Contracmr Team Project Managen to establish the detailed Work Plan;
• Martage the day-tOHlay activities of the State's technical resources assigned to the Project;
• Work with State IT management to obtain State technical resources in accordance with the

Work Plan;

• Work in partnership with the Contractor arrd lead the Slate technical staffs efforts in
documenting the lexical i^rcretional procedures and processes for the Project. This is a
Contractor Deliverable and it will be expected that the Contractor will lead the overall effort
with support and asststance from the State; and

•« Represent the technical efforts of the Slate at weekly Prcject meetings.

4) Sute Testittg Administrator
The State's Tcstiiig Adminittratcr will coordinate the State's testing efforts. Responsibilities include:
•  Coordinating the State's team and external third parties' involvement in testing;
•  -Ensuring that proposed process changes are considered by process owners;
•  Establish priorities cfDeficienctes requiring resolution; and

'  •' Treddng Deficiencies thiou^ resolution.

3. SOFTWARE APPtlCA-nON

The use of the AWO System will requiie:
•  PC with Windows 10

•  Internet Explorer 11

• Microsoft OfRce 2016

•  SymanticEndpoint or equivalent antivirus software for pc

•  Adobe Reader VJC

•  Adobe SVG Viewer 3.0

• Microsoft .NET Framework 2.0 /w SPI
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4. INTERFACES

Interfaces shall be iirplemented in cooperation with the State. The foilowihg Table 4.1 identifies the
interfaces within the scope of this Conlnct and their relative assignment.

Table 4.1: in-Scope Interfaces

A. In

hiUr

ace

Contractor provides
financial eiports to clients
as part of AWO.

r:ii l\

Contractor will wort with
sppropriale DNCR Stan*
to determine the exact

needs of this interface to
create tbe cash repon
export to Lawson.

I DailyAVeekiy
I ^shRepOfi

Contractor Team shall document die functkmal and technical Specifications for the interfaces.
Contractor Team shall develop and Unit Test the imerfhce.
The State and Contractor Team shall jointly verify and validate the accuracy and ccn^eteness of the
interface.

The'Contractor Teams shall construct test scripts and create any data needed to stqipOTt testing the
interfaces.
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S. PRELIMINARY WORK PLAN

The following TaWe 5.1 provides the preliminaiy agreed upon Work Plan for the Contract.

TihleS.I: High Level Preliminary NH Project Plan

1 1

2 1.1 neteci StsrtfCcO Centar 0e4Jva Odaya Odays
3 1.1 Pieject AtonaQenteni Odays Odays ActlMOutdoors Pro^ssionil Sarviets Mtn8oeft25%)

4 1.2 tmptemenUSon Management Odays Odsys ActlveCXrtdoora Professional Services SpadaUstI25%l

5 1.4 tmplementallon Project Planning 73 days 2Sa.7Sdays
e 1.4.1 Gap Mabrals per RFP/Converelon lOdays 20 days Acthro^ndeofs Buslnsss AnelysLActiveOiitdoors Product

Manseer
7 1.4.2 ■rternsl Gap Anatyib Review 9days 35 days AGthro0.moocs Butiness Anef|rst>ctiveOutdoors Product

Manager .AcdvsQddoofS CaS Center
Manager^edvcOutdoori Customer Service
Mana^AcUveOutdoocs Devtiopmerrt Tc8m,ActiveOutdoors
Produd SupportAOhroOutdoon Profbssiona} Services

6 1.4.3 a.* >> Oa^M -a ^ .a^roenuocsuon or rrojoci nn trc vKMam 1 day Sdays ActNsOutdoors Profesdonai Services Speda&il

9 1.4.3 Creation of Project Scope Document 2daya 1 days AetivaOutdoors Professional Services SpadaUstl90%LCnem
PMI50%1

10 1.3.6 CreaOen of Roles 6 RespomfcUfflei Document 4 days 2dayi AetlveOutdoors ProfessionsI Services Spedalisl

11 1.4.6 Agreement Erocutlon 1 diy Sdsys AdhreOutdoors Bus. Dev.AdKeOutdoers Eiee..C3et«
ServiCM Manseer

12 1.4.4 Review of Project Plan 2 days 4days ActhroOutdeers PratetslonsJ Services SpedaistlSO%).CIen(
Prolcd Tesffl(50%l

13 1.4.9 DeOver Final Project Implementation Plan 1 dsy 0.25 days ActhreOutdoors Professionei Stivlces SpedafsttUlbLCSent
ProiedTeflm{il%l

14 1.3.10 fntamal Kick Off Maetjng 1 days 0.2 days
IS i.iiai ReviewfVtflScation of Project Ptan a Sctieduta 1 day 0.05 days ActKeOuldeors Prefessionai Services SpedaistlSIH

16 U.KU Review of Project Scope 1 day 0.09 dsys AethieOutdoors Prefsssiond Services Spedeiistl5%)
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ir IJ.10.3 Rsvfcw Role* tod RetponslbltUts Docutotm 1 day 0.1 days AethwOiddocrs Piotmional.Servicas Spedafist(lO%]

ia 1A8 tnttM Planning and Coerdlnttton Mecttng 17 day* 20.45 days

19 1.4.6.1 Review/ Vtrilcanen of Projecl Plan and Sdiedd* Sdays 0.5 days Actk^Outdoors Profcsilorwl Scrvloas $peda0st(S%).C8arti
iProteci TeamtSIU

20 1.4.6J tdentiScation of Proiecf Teams (Active end State) Sdays 15.07 days AdtireOutdoors ProCassloruf Services Spedalst(1%lC0erti
Proieet Team1300%!

21 1.4.6J Reporting ftaqiiramcnts Spadfieation*
Ceaected/VtOdated

Sdays 0.49 days ActivaOtddoors Protasslwal Oervlcas Sped8Ust(1%l,Cllenl
Prolea Tearnmu

22 1.3.7 CordVm Location Hleraithy (Parks 6 Reporting) Sdays 0.25 days ActhMOutdoori ProfWilonal Services Spadaflst(8%]

14 1.3.8 Ejditing Reservations (Htial estimate and data
maoolna)

Sdays 1 day AdivoOutdeors Ptolmionai Sarvicas Spec/ait»t(20%|

24 1.8.«.1.1
M  a — — taalMM ^ * *

MWXP^ TOf IHipWnBITBOOli mRvHSS* HmwWff m

Distribution
12 day* 3.14 days

25 1.5.8.1.1.1 Review of implemsrtiaUon Oitide/Sysiem
Requirements

Sdays 0.13 days ActivaOuldoors Profassionai Sar>4oes SpectaBslJ1H|,Cderd
Services ManaoeifOHLCaen Prated Teimliltl

26 1.5.6.1.1.3 ^OHipwuDO Of wTipwHigntgipn mmqq Sdayi 2.01 days dcrs PM(22%lAdbeOutdoon Professtenal Servicea
Spedalst(16%l

27 1.5.6.1.1.4 Review of ImptamentBtton (ktide / Cortflrmation 2days 1 day AeOveOuUoors Protasstenii Service* SpedsBst|20%l

28 1.5.6.1.1.5 SignOfr • bnplemantation Oulda Oday* Odays CBenlPM(25%]

29 1.4.11 PailL 6tt», Tour. P06 Data Conaetlon 12 days 29 days

46 1.4.11.1 Identify Reqirtments tar New Data Coaection
WOOTTTIewOn

idsy Sdays AdlveOutdoori Protesslorud Serviees SpedateLCBettl
PM.CSeni Services Mmaosr

31 1.4.11.2 Review ofd data coOacUon forms 1 day 3days AdhraOutdoors Piofessiottsl Service* SpecteQsLCOenl
PSI.C8enl Services Manaocr

32 1.4.114 Otstrttwtion of Data CoBection Forms 1 day Zdsys AdlveOutfloors Prelesstend Service* SpedafisLCaem PM

33 1.4.11.4 Completion of Data Coflectten Perms todays 20 days AdiveOutdoors Profassionai Services SpedatisLCIent PM

44 1.4.12 Parti Maps 49 days 3649 days

35 1.4.1Z1 Review Ejdsting Maps AvalaMe Sdays todays Adfve Outdoors Irwentory TeamActiveOutdoors Professtoral
Sendees SpacteDst

38 1.4.12.2 Estirrtate Map Creation Work Sdays Sdays' AdNeOutdoors Irwentory Team

37 1.4.124 Provide Maps to ACTIVE Sdays Sdays Client PM

38 1A124 amcarda Udays 1846^
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39 1.4.12.4.1 Ucftfity ReqiSremenb for Oi9 Card program 3 days p.76days AaivtOutdoors Professional Services SpadaBst(13%).C8ete
PMI13*|

40 1.4.12.4.2 Detennine rcQtAcmenu for physical gift cards ?days 0.76 days ActimOutdoors Profdsstonat Senrfcaa Sped8Sst(l3%|.C8eid
PMI13%]

41 1.4.12.4J Idtntlfy suppUar for physical gift cards 5 days 1.3 days Acth«Outdocrs Prefassiontl Sen4c8s Speds9st(l3%l.Clare
PM|13%)

42 1.4.12.4.4 Reodve sampia gift card from suppOer 1 day 1 day ActlwOutdoari Profettional Sendees Specialist
43 1.4.12.4.5 Test sampto gift card 3 days Sdays ^clhtoOutdoots Professional Services

SpedsfstAcOvtOutdoors OA
44 1.4.12.4.6 Sign off on took and kd of physica) gift card 1 day 1 day CSartPM

45 1.4.12.4.7 vraar pnyscai gat caros 3 days Sdays AcUveOutdocrs Prefatslonil Services Spedaati.C6anl PM
46 1.4.13 Financial Managamant and Satup 10 day* too days
47 1.4.13.1 Radaw Trust/Bank Account lOdays 40 days ^ctlvaOuIdoQrs Business ArtafystActivaOutdoers Finanoa

TaantAeliveOutdoon Professionai Services Sped8lst.C9era
PM

48 1.4.13.2 Review Financial Reporting Requirements 10 days 40 days ActtvsOutdoom Business AnalystActivoOutdoors Finance
TeamAeilveOuidoors Professional Servloes Speciallst,Cltnt
PM

49 1.4.13.3 RavfawaConflrre Cradtt Card Proeasslng Requkemeras Sdsys 20 dsys ActlvaOuldoors Business AnelystActivoOuldoors Rnance
TeamAdhmOutdoors Professional Sarvlcas SpedaOst. dan
PM

SO 1.6 trnpfainaiitailon AetlvWaa 169 days 1.100^3 days

51 1.&2 COant Hardware Raqulramanta 56 days 10.6 days
52 1.5.2.1 Review Hardware Raqiirements 5 days 10.5 days CSani Sanrlees ManagerActlvaOutdoors Professtonai

Servtcas Soedt!isiriO%I.C8afl| PM
53 1.5.2.2 Coordination of Purchasing / Detvery / Instalrton of

Eoulpmert'
todays 60 dsys CUert PMAcdvaOiitdocrs Heip Desk Staff.Cfterd Services

Menaoer

54 1A1J Testing of Edsting HardMera <lf applcdile) lOdaye 20 days CUers Fieto Staff.CSarx PM

is 1A4 CBant Softwaia Raqulremema 65 days 704 dsys

u 1.4.4.1 Review Software Requtremaita (0/S, Orivers etc) Sdays 10.5 days ActhtoOifldoors Professional Services Spedtftst(iO%|.Cier<
PMiClant Senfiots Manaoar

57 1.4.4.2 Coordinatton of Purdiasing f Oeftvery / Instaftatton of
Software

20 days 60 days Active^ildoors Help Desk Stsff.dem PM,C8ant Servloes -
Manioar

50 1.6.S Client Communleetlom Setup 30days 7da)fs

60 1.4.6.1 Review Teleeemmunieatlon Requtramenta IS dsys 4 days

60 1.4.5.1.J Identrftcatton of User Setup Reqdrements iSdsye 2 days ActheOutdoos Network AdmlnI131i)
61 1.4.5.14 IdanMcatton of iSP/ScteStta Setup Requirements i5days 2days ActlvaOuidocrs Natwcm Admto(i3%)

62 1.4.12 Coerdliietlon of Telecommunication Servlcea ISdaye 3 da)9
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63 1.S.3J User Setup jlSdays 1.5 days ActiveOutdoon Neteork Admin(10%]

to was Task N«TM Duration Uoik Resourca Names

64 1.4.$.2J ISP/SateSBe Setup 15 days l.Sdays Caent Support(5%)4SP(5%)
ts IAS Datibase A Aceess Requlrementa 133 days 47.6 days

68 1.4.6A3 DstabaM Setup 107 days 2.78 days
67 1.4.6A3.1 erection of Preproductton Environment Dstabese lor

Imptefnenliflon end Inventorv
6 days 0.75 days AcilvtOuldoors Oau AtcWt8Ctt2S1l]

68 1.4A2.3^ Copy of PtepfodueOon Environment Database for
Intemel Tetlina Env. (OA)

2 days 0.5 days AcUveOuldoors Data Archit8Ct(2S%]

69 1^A1.9 Copy of Pi cproduction Cnwirorvnent Oatabase for
Sv*^ Tesflna Errv.

2days O.Sdays AdivaOuldoors Data Arcfftecl(2S%)

70 1.5A1.7 Copy of Preproductfon Environment Datafaaso for
Tralnlno Env. u

1 day 0.5 days ActlveOuidqors.DataArcNteci(2S%)

>1 1.5A1.11 Copy of Pieptodudion Envlrenment Database for
Production Env.

1 day 0.5 days ActiveOutdoors DauArcMteci(2S%)

72 tAS.a Identification of Aganqf Aceeae Requitemenu 36 days 4S.1Sdays

73 1.6A2.1 AWO 36 days 49.1Sdays

74 1ASA1.1 State Managemem 1 Flnanca Staff 36 days 1.6 days

75 ' Financial Manager Sdays 0.2Sday* AclhmOuldeors Protesiional SenAoai Sped«fst[OM).Clicnt
PMr5%l..

76 1A5JL1.1. Aftnin Manager 5 days 0.2Sdayt AcU^mOutdoors Prolassional Dervices Speci80sl(0%).C)ieni
PMf5*l

77 Raaource Marager (access to Reports) 5 days 0.25 days AcdveOutdoors Professional Services Spedaasl(0%).CUeni
PMtSIU

76 1.5.5.2.1.1. HeUManager Sdays 0.25 days ActkreOutdoors Professlonei Services SpeciaUsi(2%l.Caenl

f9 1A4A1.1. VenuefTidtel Manager 5 days 0.25 days ActiveOutdeors Professionai Services Sf>edagsq2%).C8enl
Pfvmi

60 1.4.6.3.1.1. (Operations Manager Sdays 0:26 days AetfveOutOoors Professienei Serviets Speciallsi(3%i.CSent
PMf3«1

61 1.4A3.1.1. Inventory Manager Sdays 0.26 days AcUveOuldoors Professionai Services Special!st(3%l,C8eni
PMP%)

62 1.9A2.1.2 State Field Staff (Camping Lecadena) Sdays 2.1 days .

63 1.5.5A1A Rdd Manager i Sdays 0.76 days AcUveOutdoors Professlonei Servtoes 8peci8tlst(3%l.C8ent
PM(t3%l

64 1A4A1A Vcreiefrcfcet Manager Sdays 0.6 days ActhreOutdoors Professionsl servtces Speclalstp%).C6eni
PMri3%l

65 1.S.5A1.1. Resource Manager (access to Admin, Financial
Reoortal

Sdays 0.26 days AedveOutdoora Professionai SeiMces Spedeis<(0%).C8ent
PMr5%l

66 1.5.4A1.2. Store Manager Sdays 0.25 days AcdvoOutdoori Profesdoturi Services Spedallsl(0%).CIient
PW*1
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67 i«4.aj.u Can Ctnter Staff Sdays 41.26 days
66 t.4.8.3.1.3. CelManeger ■ Sdeya lOdays Acdve^edoort Customer Setvloe Manager>ctlveOutdoors

Can Certter Manaoer
69 1^.4^.1J. Operaliora Manager 5diys lOdays ActhM&jtdoors Customer Service Manager^^eveOutdoors

CaO Center Manager
90 1J.4i1.3. Cicni Support 9days iSdays AetfvaOutdoors tmmntory Team3cttvaOutdeors Proftsslonil

Services SpedaSsLCietS Support
• 91 1.9.4 1.3. Add (tewroio teeatlertt <11 applteabta) Sdays 1.29 days l^ethsOutdoors Data Ard«ec<(29%|
99 1.9.4.2.1.3. Medtfr ndidng rolas (tf appDeaUe) Sdays Sdays ArvLeAadoors Rrp^etalewTt f>erviMi SpedBllstlOHI •
93 1.9.1 Data Collaetton 4 Satup 169 days 96434 days

.  94 1J.C2 Systam WMa BuiiMta Raqulrefnanta 1 Satup 10 days 2 days

99 I.S.6.2.1 Syatam WIda Data Ravi aw (wttMn ImplamantiSort
Oulda)

10 days 2days
*

96 1A7J.1.2 BusJnats Rules 10 days 2 days ActhatAAdoors Professional Services
MtnagerttO%lActlMOutdDor8 Protesalorial
Services SpadafisQ 10%)

97 IJ.S.1.1.2 Part / Campgroiatd / Sda Data
Codea/Reoiirwnants

Odays Odays ActhreOutdoora Professional Services SpedifisQO%]

96 1.9.5.1.U Customer Codes 1 Reqidremants Odays Odays ActkreCMdoors Professlonai Services Spedatfst|0%|
99 1.9.5.1.1.4 Seeurtty Codes / Requhamenta Sdays Odays AetfveOutdoora Professional Servleea 8peciafistt0%)
lOO 1.5.9.1.1.5 Reportino Codes / Raqtdrements Sdays Odays. Aethe^Moors Professional Services SpeciatisUO%]
101 13.64.1.1 Plranclal Codes i RequHeRienti / Analysis Otlayi Odays

102 1.5.9.1.1.0 Chan of Accounts Odays Odays ActhieOutdoors Professional Services SpedtfisttO%|
103 13.9.1.1.6. Posting Processes Odays Odays AdKeOutdoora Professional Services 8pedaU3t(0%)
104 1.5.9.1.1.8. CredR card setup (peymerS processor) Odays Odays ActfieOutdoori Professtortal Services SpecfaOsttOH)
109 13.5.1.13 Cortfitm Access to Credti Card Processor for

RecencOation
Odays Odays AciiveOUdoors Prefassional Servleea Speciallsi{0%)

106 1331.13 Distribution Data' Odays Odays ActNeOutdeors Protesiional Services SpeciaUstlO%]
107 13.02.1.1. Pee.Schediies Odays Odays AcHveOutdocrs ProfesslonaJ Services

8pecia9sl(12%l.AGilveOuidoors Profeaalonal
SerMccs Maneoeff16%l

106 13731.4 Rapontfsg Data / Raqulrsmantaf Analyals Odays 0 days

109 1.5.6.3.63 Reports Requbements Confirmed Odays Odays Acth^Outdoort Professlond Sarvicea
MansgerllllLActKmOutdaora Preteaalortaf Services
SoedalstflW.CIenl PM.COeni Services Manager

110 1.5.6.3.63 Report Schedule Reqidremenls Conftrmed Odays Odays Cleft PM3cttveOuldoers Professlonai Servleea
Sbedafis917%1.Clcra Servicas Manager

111 133363 Confirmation Letter Reqidrements Identlted
(Camping. Tktetfng end POS)

Odays Odays ActlvtCAjidoors ProfessionBl Servloea SpedaSsqi %).C8enl
Servleea iMntger(1%l,C0eni PM(i%)
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112 1A6.3 Data CoOaetten / CoRVMslen 1 Entry 182 days 188.SSdays
113 lAT^I MtlMtonM tOdaye 'o days
114 1J.6.3.1 Comptete Conversion / Data Entry Odaya Odaya •

1li 1J^3J Ccrnpteta Data Entry wth Maps Odaya Odaya

116 Data Cottvorelon / Entry AetMUea 182 days 168.18 days
117 1A7.3.2.1 Data Mlgritlon lOOdaye 13S.Sidaya
lie 1.4.7^4.1. Park, SIta, Tkkat at*d P03 InfOrmatten 100 days 136.61 days

lie 1A744.1. LocadoRS, SKaa, Tkkals and P09 lldaya 2047 days -

120 14444.1. Anatyab of Localiena and Ste* 2daya 2daya ActfweOutdoora Proksaionai Services SpedaSsI
121 1.4.744.1. Mgrata Loeattont ̂  SAas • 2daya 0.96 days ActNeOuldoora Data Arehitacq491H
1h 1.4.7.34.1. Review arid verify data 2daya' 0.98 dsyi ActlvaOutdoera Dak AreNtect(49%)
133 1.S444.1. Antfyaia of Site AOtftutea 2dava 2 days AetivaOiJideors Prekasional Sardoes Spedaflu
124 1.4.744.1. Mgrata SAe AOrlbutea 2daya 0.96 days AdJvaOutdoon Dka ArcNtadl49%l
12S 1.4.7.34.1. Review and verify data 1 day 0.49 days ActfvtOutdoers Data AtcNtact(49%|
126 1.5444.1. Anefyab of Tldeetlrtfo(ms6en 2daya 2days ActhraOutdoors Preimionel Senricaa Spectaflst
127 1.8.8.24.1. Mgrata TIeJeailnformadon 2daya 0.96 days AetiveOutdoara DaU ArcMi8cQ49%)
128 14444.1. Review and Vertfy data 1 day 0.49 days ActhwOutdocra DaU ArcMtect(49«]
129 1.5.544.1. Arafysb of Notes and Akits 2daya Zdeya AcUvaOutdoon Prcfassional Servleea Speclanst
130 1.4.744.1. MQTvn rtcKn fino rmts 5deya 2.6 days ActhvOutdocrs Oats A/chtt8ct(90%|
131 1.4.7.3.2.1. Review aisl verify data 1 day Iday ActiveOuldeors Piofessionai Sendees

Spedalstl35%lAdkfeOutdooci Inventory
7e8m|16%|4c0veOuidoort Data
ArGNlect{49%] -

132 144.24.1. Arafysb of POS Data 3days Sftaya- ActhreOutdoors Piokssianl Servicei Spedaibt
133 14444.1. Mfgrata POS tMa 2daya 0.96 days AcUveOutdova DaUArtffteel(49%|
134 1.5444.1. Review end verify data 1 day 0.49 days ActhraOutdoora DstaArchkKt(49%)
liS 14.744.1. Park Servicei, Amanttiaa, and Eventa Sdaye 166 days

136 14444.1. Analyah of Park Services, AmerdOea end
Events

2(taya 2days AeifveOucdocrs Prefessiond Serdoes

137 1.4.7.34.1. Migrate park sevtoea. emerities.
eeulpman rerfals and averts

2daya 2 days ActWaOutdocra Dala ArcNtact

138 1.4.744.1. Review and Verify Data Iday 146 day* AcUvaOutdoera inventory Tcemt37%|4etl«eOultfoara
Professictwl Strvion SpedabtAcDveOutdoon Data
ArcMtactf31%l

139. 14.744.1. Saaaona and Cloaurat 13 days 13.67 days
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140 1.5.5^^.1. Analysis of Seasons and Clostfas Sdays 3days ActhwOutdoors ProfesiierMi Services Spedafist

141 1.4.74.2.1. Mgrata Seasons and Clostfes (Sites) 3daye 3dsye AcUveOutdoora Oats ArcMiect

142 U.544.1. Analysis of Tour tnventoty Sdays 3days ActiveOmdoon Professional Ser>Aeas SpedaOst
143 1.5444.1. ■ Mgrata Tour biventory 3dfys 3days ActhwOutdoon Data ArcMad
144 1.4.744.1. Review end Veiffy Data 1 day 1.67days ActhwOutdoors Inventory Team|37%pSetlveOutdoors

Prelasslond Services SpadabtAcSvsOutdoars Data
Amf«edr3i%l

14S 14.74.2.1. Entryof Pan Site. POS and Tour Data
Cotlactten Porma

30 days 45 days

146 1.4.74.2.1. Data Entry 30d8ys - 30dsys AcUvsOutdoors trnmntory Tt»n
147 1.4.744.1. Rvrtew & Verify Data 30 days tSdsys ActhraOuldoors Professional Services Spedalist(90%]
146 1.8444.1. Import and Data Entry of POS ttama 28 days 146 days

149 1.544.2.1. bnporVEnttf Master PCS UsOng 24 days 946 days ActlveOutdoors Product Si^peit Team(17%)AcdvsOutdoors
Professional Services Spedsfist(l7%l

ISO 1.5.54.2.1. *' Revtaw and verify data 1 day 1 pt! Acth«OUdeors Protessiond Services SpedaSst
151 14.6.3.14. Varncatlen of Peri. Site and Ttckettno

Data
21 daya 2141 dsye

152 1.4.74.2.1. Oenerate Park Ptbfite fteports 1 ̂ 1 day AcUveOutdocrs irwentory Team
153 1444.6.4. Data Review 16 days 3.66 days CBert Field Slsfri23%)
154 14.64.6.4. wiooniCeBpre 18 days 16 days AdiveOutdoors Inventory Team
155 1.5.64.6.4. Sign-Oil - Pim 6 Site Data 1 day 0.23 days CQenl Field StsffI23%|
156 1.4.74.2.1. Copy of Preproductton Database for OA 1 day 04 days ActWcOutdoors Data ArcMedISO%l

157 1444.2.1. QAVertfkatSonofOala 19 days 19 days
156 14.544.1. Functionally tasting. Fees. Busineu

R\Sas
5days 5 days AcUveOddoon OA

159 14.544.1. Sampte Reservation Testing Sdays Sdays ActlveOuMoore OA

160 1.16441. Sample Reservation Import 9 days 9 days
161 14.542.1. Initial import 4days 4 days Acth^Ouldocrs Data ArcMfect
162 1.5444.1. OA Testing Cydt 1 2days 2 days AdlvtOuldocn OA

163 1.54441. Second import vMxes iday 1 day AcUwOuldoors Oats ArcMad
.164 14544.1. OA Testing Cyde 2 2days 2days AcUveOutdooii OA

165 1.17443 Data Entry 114 days 4147 daya -

166 146411 Buslnese Ruts Entry 20 days 7.75 days ■

167 14.5444 EntarBusktess Riies 20 days 7.9dsys AetheOUdoors Professional Servtoes SpedaSst(38%|
168 1.544.11. Confbm Busineas Rules 2 days D45dsys ActhdOutdocrs Piofessiunil Services Speciaflstt29%)
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169 1.8.6J.SJ Fhttneli! Data Entiy Sfidaye 1841 daya

170 1;S.6J.6^ Chill of Accounts 5 days 1.25 days ActlveOuidoers Protessidnal Sertrices 8pedalisl[25%|

1>1 1.5.6J.6^ DbtHbuOon Data 5 days 1.25 days ActiveOutdocrs Professiortal Services Sped8list|25%|

172 1.9.6.3.6^ Fm Schedttes SprsaOtheel 12dsys Sdays ActiveOutdoors Prdessionsi Services
Spedslsq21HLAcftteOutdoors Inventory Tesm|3i%|

173 1.9.6J|.8^ Fee SchsdtSM Import 2dsys 2.5 days AcDveOutdoori twertoiy Team.ActhreOutdoors Ptofessfonal
Settrices Soeci8isl}2$%1

174 1.4,7A2i GUI Csrd pragrsm Sdays 045 days AcliveOutdeers Protmlenal Services SpeciefistlSIM

1>i 1JbSJ.SJL . Vortflcatlon of Data 92 days 20Sdsys

176 1.9JJ.6^ DataRavtaw Sdays 1.31 dsys ■ ActiveOutdoors Professfonel Services 8peda8stp6%|
177 1.5J.3.6^ SigrvOn • Rnendal Data Entry 1 dsy . 6.75 days AoUveOutdoori Pnriessionsl Scrvlees SpecteiisiI25%]
178 1.5.S.3.S.8 'Reporting Data 89 day* 748 days

178 P«1t Rtpcrt Sctieduto Data Setup 2days 2.33 days ActiveOutdoors Profenionsl Services
SoedsfisQI 7HLAc(iveOutdoers Hdp Desk StafI

180 I.S^SA Report VertflcattoA 1 day 213days

181 All Reports Confirmed 1 day l.13dsys ActiveOutdoors PrelesilonBl Serrtees
SoedsSstflSUlAdhcOutdoon Help Desk Staff

162 1.5.6.3.6.5. Report Schedule Confirmed 1 day 4d8ys AcUveOuldoors P rotes slunal Servloes
Spedal8t>cilveOmdoors Hdp Desk Stsff.CSsfd Field
Siaff.CSentPM

183 1.8 CaU Center Reporting Setup IS days 1295 dsys

184 1.6.2 CaS Center Trtnsaciion Report Data Setup 1 day 0.1 days ActiveOutdoors Product Supporl(5%)

185 1.5.5.2.2.2. Setup Decined Credit Card Report 1 day 0.05 days ActiveOutdoors Product Suppottt5%)
186 1.5.5.2.2.2. No Pay reports 1 day 0.05 dsys ActiveOutdoors Predua Supperi(S%]
187 1.5^.2.2.2. Cmste CRON )ob Reports ISdays 15.75 days ActiveOutdoors Product Suppon|5%].ActiveOutdooa Ted

On*

188 ,1.10 WWW Implsmentallon 84 days 8284 dsys

189 1.5.5.5.1 Copy dslebese to OEV enrtroranerU 10ay 1 1 day ActiveOutdoors Deis ArcMteci

190 1,5,5,3,2 Provide Prtvste Lrtwl URL t day 1 dsy ActiveOutdoors Protessionai Services SpedsBst

191 1.5.54.3 Style Sheet for private iabd only (look end ted) todays 20 dsys AeUveOutdoon Professional Services Spedsht.C8ant PM

192 1444.4 Marketing Content (SpotBghts. images, tert) Privste
LaOd home page only

lOdsys 30 days ActiveOutdoors Professional Serriees Sped88st.CllerS
PM.Markttfoa hisnaoer

193 1.544.5 1 r lUiRM umiiyicm vm cncoun 1 day 1 dsy ActiveOutdoors Professlensi Services Spedalst

194 1444.8 ADases created for UAT Private Let>d ONLY Sdsys Sdays AethreOuidoors Web Team

195 1.544.7 AHases created for OA Private Label ONLY Sdays Sdays ActiveOutdocrs Web Team

196 1.104 Parti Datefte 14 days 14.84 dsys

197 1.1021 Longftude/LatBude Entry 1 day 2 dsys
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196 1.10^.1.1 Confltm Lat & LonQ In ORMS 08 1 day 2 days AdhrsOtSdoon Piofassloral Servicet

SpedSlstXeUvsOutdoors
109 1.10X8 Itopa idtye 8 days
200 1.5X3.8X ' StwertgN Parka ratpa to be proMtiad to Web

Team
t day 1 day AclNsOutdoeri Inventory Teem

201 1.10X5.2 Convert Park Maps «ilh knaQe Meps -
Rastertzer prooess

2 days 4 days ActlveOuldocri inverkory TeamActiveOukloore Web Team

202 1.10X6 Statie Page Setup ildsys 7.94 days
203 1.5.5.3.6X Cerrtad Ua Page 3dtyi 3d«ys AclivcOUdocrs Web Team
204 1.10X02 Our PareietB Page 1 day 1 day ActiwOuldoors Web Tssm

205 1.9.9.3.8X Campground Otrectory (tmage and Te)d) 1 day 1 dsy AcUvsOutdocrs W^ Team

206 1.10X6.8 Paymcrtt Matheda • icDna lor avrttbta card
ivpe

3days 0.08 days ActivsOutdeors Web Tetm(3%)

207 1.5.5.3.8X Copy Pages to Uw 2days 0.06 days Activsbutdoers Web Tasm(31L]
208 1.5.5.3.8.3. Deploy bao OA 1 day 0.25 days ActhreOutdoors Web Te8m(2S%)
209 1.9.S.3.8.X Create and deploy web buUd iday 0.25 days AedwOutdoert web Tsam^%)
210 ij.sxax Create and deploy marketing cortem 1 day 0.25 days AethcOutdoors Web Team(29%|

211 1.5.5.3.6X OA testing Sdayi 1 day ActNtOutdoere QA(20%1
ii2 lJi.l3Ai t3eployinlo UAT 1 day 025 days ActKeOuldeers Wtb Tesni(28%|
213 1JX3.6X Crests and deploy web bu9d 1 day 025 days ActNeCUdoon Web Team(2914l
214 ix5.iax Create end deploy marketing content 1 day 025 days AcUveOutdcors Web Tcam(29%]
215 1.10.8 Liva Setup iOd^fs Sdays
216 1.5.6X1.7 Location Photos (Photos en the Wab) todays 1 day AcUvsOutdoers Inventory Team(10%]
217 U.S.3.9J Create and deploy web bUkl 1 dsy 0.5 days ActhrcOutdoon Wd) Team(25%}XclJveOutdoots Ted)

OpsI25%l
218 1.9i5X0.3 Create and deploy marketino content 1 dsy 0.5 days AcdviOutdoers Web Team(25%]Xctl«eOutdoors Ted)

Op8(2S*1
219 1.5.5X9.4 TumonlurtetionaBtylorgoOve '2d«ys Iday Adhel

Opst21
Xtdoon Web.Team(25%]>eOwOutdoera Tech
mi

220 1X5X9.5 Setup Slla Certiflcate' Prfvaia Labd 2 days 1 day AdNe

Opsl2!
Dutdoors Web Team(25%l>ScO»eOutdoara Yech
mi

221 1.5JX0.6 Deploy Sl» Certtflcata - Prfveta Label 2dayB Iday AdhrtOutdoon Web Ttam(25%lXdi«eOutdoari Tech
OdsI25*1

222 1.8.7 Caa Canterl Hatp Daak r^tMttaa ra dsys 18749 days

223 1X7.1 Talaeomnunieatlona 11 days 18 days •

224 1X7.1.1 ftasarvitlona 11 days 22 days

22S 1.5.7.1.1.1 Too Free Kunber • Selection Sdaye lOdsys AdheOutdoors Ted) Ops>dhi«Outdoors Can Cerdar
226 1X7.1.U Toi Fret Nianbers • Iraiatalion (II Nacessary) 5 days lOdsys AcUveOutdoors Tach Ops>diveOutdoors Can Canter

Manaoar
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227 1.5.7.1.0 T«0 Free Niflnbcr - Voioe Message 1 day 2days AcdveOuidoors Tecft OpsActhieOutdoors Cafl Carder

228 1.17.1.2 CustDincr Sefvlee Desk 11 days 22 days

0.7.1.2.1 Ntfnber Sefecdon Sdays lOdays AetNeOutdocrs Can Center M8nager>^cS¥eCu(doors Tecb
230 t.57.1.2J Number tnstaOstion (If Necessary) Sdeys 10 days' AcOveOutdaort Tech OpsActheOutdoen Cat Center
231 1.5.7.1.13 Nunber - Vdca Message 1 day 2 days AeUveOutdoors Tech OpsActNeOutdoors Cal Center
232 1A7.1.J Help Desk i InvsRtory 11 days 22 days

233 1.17.01 ToO Free Numbers • Selectien Sdays 10 days AdheOutdoors He^ Desk StallActlveOuidoors Tedi Ops
234 1.5.7.1.3J T«a Free Numbers • lnstalatlQr> (If Necessary) Sdays lOdays ActlveOutdoors Help Desk StaflActlvoOutdoors Tedt Ops

235 1J.7.1J.3 Td Free Number • Vblce Menage 1 day 2days AeUveOutdoors Help Desk StaflAdtveOutdoori Tech Ops

238 1.5.7.1.4 Sigr^- NumberSeNcborvSetHv Odays Odays CUent PMActNeOutdoors Professional Servfees
SpeeiaDst.Clani

237 1.17.2 Business Raqulfsmente 72 days 121 .Ct days

h8 1A7.11 Cell Center Procedures 72 days 1214 days

239 1.1141.1. PrmMe Business Rules and Pdicy Informetion lOdays Odays

240 1.1141.1. Reeereaitan Poley Wodcshcet lOdays 7.74 days CSent PM(33%tAcS}veOuidoQis Cal Center Managet|44%)
241 1.171.11 AgertScnpt lOdays 41 days AcOveOutdoort Cafl Certer Msnsger|48%)
242 1.171.1J Otert ReMeidSignell Odays Odays AeUveOutdoors Can Center Maneget18%]
243 071.2 Procedurel Requliemsnts 16 days 10114 days
244 11.7.21.1 Buppert Eecaletfen Procedures ISdays 481 days

249 1.171.2.1. &eaie Procedures Sdays ISdays AeUveOutdoors Hetp Desk Stsll/icUveOutdoorB Inventory
TeamAcUveOutdocrs ProftssionN Services Soedalst

11.711.1. Review Procedures Sdays 2ildayt
r fc'

AeUveOutdoors Hetp Desk Staff.Glcnt
PM(30%lAetiveOutdeers Inwdory TeamActfveOutdoors
Professional Services SpectaDstCfcrd Services Manaoer

247 11.711.1. Finaixe Procedures 4days 12 days AeUvt^ddoors Hetp Desk StatfAeOveOutdoori Inverdory
TesmAedwOutdoors Professlond Services Soedalst

248 11.711.1. Provide to Cliers 1 day 1 day AcdveOutdeors Prolessional Sendees SpedsBst
249 11.7.222 Customer Servlte Procedures 12 days 22.14 days
290 11.7 2 2? Create Procedures Sdays Sdays AeUveOutdoors Cafl Center M8n8oer(60%| AdhwOuldoon

Customer Service Mmsoer
251 1.17112. RefunrVFInardsi Procedtees Sdays ISdays AcU>«Ajtdeors Ceil Center ManegertSIMIAcUveOutdoars

Customer Service Mnaoer
292 111.41.2. Oeflne Ctosure Procedures 2d8ys Odays
253 11.7111. Review Proeadiees Sdays todays AeUveOutdoors Cat Carder Managt(t30%)Ac0veOutdoors

Customer Service Mmaoer
254 11.7111. Rnafce Procedures 2days 4.54 days AeUveOutdoors CtO Center Manae^27%]>cUveOutdoors

Protosslonai Servtcei 8oedd!st.CM Services Maneoer
299 11.7111. ProwUfl to CUerS 1 day 1 day ActtmOutdeors Professlond Servicea SpedaSst
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STATE OF NEW HAMPSHIRE
Dcpartmeat of Nthiral and Cbltaral Resoarccs

Division of Parks and Recreation - Enterprise Reservation System -Contract 2017-018
EXHIBIT i - WORK PLAN

1^7^2.3 EmaO Conflmutten Letter Setup 9 days 21 days

ai 1.9.7.2A3. Obtainins Agency Logo 2davi 2days AdiveOutdoora Profetsionsl Servfces Spadaflsl

2S8 1.9.7A2J. Resizing logo tor tmaS conflrmation ■ , l-day 1 day ActivaOutdoors Prefaaslenal Senrlees Spadatist

259 1J.7i2.3. Oather ConfirmaSon Letter PoBcy
MfomtaOon . > .

9 days Sdeys AcUvaOutdoors.Prafaasionii Services SpedaSst

260 1.5.7i2.3. Open case with Application Support tor
emafl conflrmaOon letter

1 day iSdeys ActiveOutdoors Professional Sendees SpedaOst

ll^S,4.2,1 Prtntad Confirmation Lattar Sdaya lAdeys

262 1.5.5.4 A2. Provtda logo and policy text to asmmeni
levn for prfrted confirmedon tetter

9 days Sdays AetiveOutdoers Professional Services ̂ jedaUst

263 1.5.5.4.2.1 Create mock<ip tor printed conflrtnation
letter.

Sdeys. Sdays ActiveOutdoors Customer Servloe Martager

i&4 1.5.54.2.1 Send to cienl for epproral 1 day 2days ActivsOutdoors Professiortal Services SpodsBsLCOed'
Services Mahaber

269 1.5.5.4.11 Make ctianges (It required) 2 days 2dsys ActiveOutdoors Customer Servtoe Manager

268
•i

lJ.5.4.2i Sigrvoff Odays Odays ActiveOutdoors Professtarttl Sendees SpedeBstCOed
PM.QIM Services Hanaeer

267 1.5.8 Tramlllon Plan 107 days ni.TSdaya

268 1.8.8.1.1 TrantMen Ptan IMaatlng 18 days 110.18 days •

269 1.5.8.1.1.1 Review of Appicetiora Sdaya 7.19days ActiveOutdoors Professienil Services Spedafist|i S%),C0M
PM.Caent FirvncW Stsfl(15«l.cned Servloes Maneoed15%1

270 1.4.9.1J Mentify Interim Operedng Procedures Sdsyt 12 days AdlveOutdoers Professional Services SpedeBstCUed
PMLCRtnl Ffewtdel Std820«).Cflenl Services Mena(ierf20%)

271 1.9.8.1.1.2 OevetopmerSofTreMng Plan / AciMtles Sdays 199 days ActiveOutdood Can Center Training
Meneger(20%).ActivaOutdoad Prefesslonai Sendees
SpedtfsLAeUveOuldood Field TraWng Team(20%].CBent
PMRO«|.aienl Services Managerr20%)

272 1.5.8.1.1.3 IderSification of Tremition Ptan • Ceil Center 5 days 1.98 days ^ ActiveOutdoors Professional Services 8pedsisll20%).afed
PMr6%).AeOveOutdoois Customer Service ManaoerftSW

273 1.4.9.1.5 IdentlScalian cf TrarsWon Plan • Field Locations Sdays 20 days Cled PtrLAotive^rtdoors Prefesstonel Services
Soedatsl.Cient Services Msnaoer.Ctieni Fbtafwial Staff

274 1.4.9.1.7 IdentlScatian of TraraMoo Plan • Irtonagemerd &
Finance DeoL

Sdays 20 days died PM>eUveOutdocrs Professlonel Services
SoedafsLQied Ser>dcei Manaoer.Cflent Finendel Staff

279 1.5.5.5.1.7 FkieBze Transition Pten todays 40 days AcUveOutdocd ProfeBlonal Sendees SpedaBsLCOed
PM.C8snt Services Manaoer.cned Fmandal Slaff

276. 1.5J.1.1.8 System Ravlaw / ftaporting of Isaues 22 days 155.62 days

277 1.5.8.1.1.5 Provide Access to Testing Environment for System
Review

1 day 0.12 days ActiveOutdoors PtofessiontI Servloes Spedallst(i2%)

278 1.5.8.1.1.6. Training 3days 12 days □led PrtM Tetm.ClenI PM^Activedrtdood Prafesstoml
Services SoedaisLActiveOuidoors Field TraMna Team

279 1.9.11.1A Reports 17 days 25.5 days dad PM(2S1^.ActodOutdood Ptetesslonel Services
Soedibt(2$%LCled Proisd Team

Exhibit I - Work Plan - Part 3
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STATE OF NEW HAMPSHIRE
Department ofNataral and Coltnra) Rcsoarces

Division of Parks and RecreatioD - Enterprise Reservation System ̂ Contract 20I7-Q18
EXHIBIT I - WORK PLAN

200 1.9.0.1.1.01 AppieeUom <FieU Mantger. VenueTTUcet
Maneoef. apre Msnaoef)

I7daya 25.5 daya lAdiveOutdoera Prefknlonal Seivleaa Spedalbtt2S%).C8ent
PM|2S«}.C8enl Piobd Team

201 1.5.55.2.5 Q»C«m 17days Sdtya COant PM|5%jAcdveOuldoor« Profeaahmel Servlcea
Spee(tla45%lClleni Prated Te»n|201M

203 155.1.1.0. Preeedtxes I7day* 255 daya Ubm PM|2S%].Aeil«eOuldoora Prolesalorwl Servioaa
SDecialsir25%lCtefS Preied Te«n

203 15555 W«b Syatnn ftiytow 17daya 17 daya
204 1.4.955.1 Re i4ew Period 17dayi 17 daya Ctleni Project Teem
20S 1.5.0.1.1.7 Data /.Setuo MwMcatera Of neeasaafy) 10 days 45 daya lAdbeOutdoon Professional Sen4ees

M«tager(4%15c8wOutdoora Profeasionif Services
Spedalst(48%).AcOveOutdoon Hefp Desk
Staff.AetlweOutdoora Produd Support .

200 1.5.51.15 Final Review 3dayt Sdtya CHera Project Teem.Cient PM
207 1.5.0.1.1.9 SigrvOff - Syiton Review Odaya Odaya CUen PM,Cient Prpjed Teera
208 15.9 Training Plan- 117dayt X34.Mdiya
209 1.575.15 inlamat AethraOutdoon Staff Training 02 days 4513 daya
290 15.85.1.1 Provide Ejpected CaS Voltine to Worttforce

MsraoCTtcni
4dayB Odaya Acth«Ouldoara Probsslond ServlcBS Spedalbt.CliBnl PM

291 1.5.5.6.15 Oavetopmcrt of TraMng Materlab 40ay» Sdaya AcMeOutdoers Ctf Center TreMng ManagerAeOveOutdoora
PrefmbrM Services Soedeflst

292 1.55.6.15 Review of TtiMng Matertab 4daya 8 daya AetfviOutdoors Call Center TraMng MaitagerAcdveOuldeera
Profeaalonel Servioea SoedaSsl

293 155.0.1.4 Train Supanrfaors t Teem Leeder* 4 daya Odaya AdhreOuldeora Cafl Cerder TraMng Manager AcfhieQuidoori
Proieaalond Scrvleei Spedabt

294 1.55.6.1.5 Mend^ Quallfted Agenb 4daya 4daya ActhbOutdoora CaO Center TreMng Mantger
295 1.5.55.1.6 Schedule training Setslm Woildoroa

Manaoemeni
4 daya 4d8ya ActlweOuidoora Cel Center TraMng Martagcr

296 1.55.8.1.7 Create TraMng Logta 2dayi 2 daya ActhreOutdeora CaU Cerder TraMng Maneger
297 15.751A Gal Ccrser Agent TraMng 1 day 1 day ActiveOuldoen CcB Ccrder TraMng Manager
298 1.575.1.4. Customer Service Agent TreMng 1 day 1 day AcUveCAddcor* Ctf Cerdcr TraMng Manager
299 1.57.11.4. Help Oeik Repraaentaives Iday 1.13 daya Adtve^ildoers Help Saff,ActlveOutdean Profeaalonel

Servioea 8bedefistI13%l
300 15.9.1 Aganey Managtmant t FlnaiTce Staff Training 69 days 20.65 daya

301 1.551.1 Identllkation of TraMng RequMmenb <f of
•Sesilons)

lOdaya 105 daya Acdve^ttdoon Professional Servioea SpeclaQxtp%j.COerd
PM.C8eni Scrwieea MMtoetlOW

302 1.55555 Inderflflcadon of TraMng Sassiona & Locattora
(Web Baaed 0 Orv-Ste)

10 days 055 days ActhbOuldoon Prolasalonal Servlcea Specis!ist|i%Laieni
PMIIItLClleid Services Mansoerf1%I

303 155.15 UevdOpmcni 01 IfWVIQ m|X8nS9 10 daya Sdayt AetlveOutdaara ProfesalorM Servlcea SpedaU*H30%l
304 15.9.1.4 Revtew of TraMrg Mbertab 2daya Iday ActNeOutdPors PiotmionBl ScrMcea Specfafistl2S%|.Cfent
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STATE OF NEW HAMPSHIRE
bepartmcnl of Natural and Calldrai Resoorcct

bivisioo of Parks and Recreation - EnterpHse Reservadoo System •Contract 2017-018
EXHIBIT i - WORK PLAN

305 1.4.102.5 TraWng of Msnsgcmtni a FIntnoe Staff 5daya 6 days CUtni FInancfal 8taflI20%]ActJvaOutdeors Profaaalonal
Sarvicet

306 1.5.9.02.6 Fotow up training malort nfth production data 5days 6dsys COenl Fkiandaf Staffl20%)Acth«OutdQors Pnrfesskjnai
Sendees

307 1.09.2 Campbig and Tfcfcattng Location TraMng (FloM,
VOnuafTlckoL and Stora Manaoar)

117 days Idaya

30S 1A103.2 FMd, .Vanuanickat and Stora ttanagar Trainlns 117days 1 days

309 1.5.9.11 Uenttftcafion of TraMno RaqulfamonU <9 of
Sasaiens)

5days 015 days CUerd PM(0%lActlvaOuidoors Profesaional Sendees
SpedaIttl3%|.CQen1 Strvfets Mansoert2%|

310 1.9J1.2 Identtteadon of Trafrdig Oeailom 6 Locatiom
(WcbBaaad&OrvSlta)

Sdaya 025 days COent PM(0%]>dhsOutdocn FIdd TraMng
Taerhl2%lAcii«eOutdoors Profassional Sarvfoes

311 tJS.92^ Oavctopment.of TraMng Matartala 10 days 2 days AethreOutdoors Flald TraMng Te8m{201^,
312 1A62.4 Reirfow of Ttalntog Matoflaia 2dtyt OS days ActhraOutdoors Call Center TraMng ManagertlSIt)
313 1.4.103.2.6 TraMng of Ftefri tecaOoRS • Oataa ISO Sdays Sdsys AclhieOutdoors ncM Training Team
314 1A9.S.4 Syataro Fraaxa 114 days 18216 days

315 1.6.5.6.4.1 Syttem Fteazo Perfod Sdays Odays
316 1.S.8.tA3 Syatam Cutoft Odays Odsya
317 13aa.4.1 Raseraation. Cutoff Odayi Odays
316 1^.5.0.41. Payment coOecOon Cutoff Odays Odays

319 1.05.6.4.2. CaneefiaUen CUoff Odays Odays

320 1.5.5.6.41. RafundProcass Cutoff Odays Odays
321 1.5.5.6.41. tnwmory Cutoff Odays Odays

3ii 1.0L6.41 Systaffl Fraaza Tasin 20 days 63 days
323 1.06.6.41. Cuatomar Sofvtea Taaks 7dayt 33 days
324 1.5.5.6.41. Process OutstarMng Reftaafs 7days 7d8ys AcOvaOutdoofa Customer Sendee fdanager
329> 1.5.5.6.4.3. CoOacI PerMng Paymanta 7days Tdayt ActhreOutdeora Customer Sendee Manager

326 1.5.5.6.41. Oecttied CredH Card Paymanta 7daya 7dtys ^IveOuidoors Customer Sendee Manager
327 1.51.6.41. Datermina Queiia Messaging Sdays Odays ActivcOuldoors Call Center Manager AcOveOutdoors

Protessiowi 8avioes.SpedaQst.C0ent PM
32S 1.51.6.41. . Update Queue Messaging (If necassery) 3dayt Sdays AeUvaOuidoon Customer Sendee Manager

320 1.6.5.041. CaO Canter Tasks 16 days 12 days

330 1.5.5.6.4.3 Oatermine Qutue A%aaaglng 3 days 6 days AdivtOutdoors Cafl Center Manager AeOveOutdoeri
Professional Scfvloes ScecWbt

331 1.51.6.4.3. Update Queue Messeglng (if necessary) Sdays Sdays ActlvcOutdeora Can Center Manager

332 1.511.4.3. Notify Ca9 Agents artd Support Staff 1 dty 1 day AcOveOutdeors Cs9 Center Msnager
333 11.51.41. ouyuiy Venngo# * o requnQ 2days 2d8ys AcUveOutdoort CeR Center Manager
334 1.Sw6.6.4l. Fbtanea Task* Sdays 10 days
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STATE OF NEW HAMPSHIRE
Department of Natural and Coltnral Resoarces

Division of Parks and Recreation - Enterprise Rcservatioo System -Contract 2017-018
EXHIBIT I - WORK PLAN

1.S^6.4J. bwolee Proccuino Sdays Sdays lAcUwaOutdoori Fbianea Team
ssa tJ.S.14.3. Confinn Crada Card bctdies wv dosed 5 days Sdays ■ ActKeOutdeers Rnanoa Team

337 1^8X3. Tech Ops 20 days 3days
338 1J.5.8.4.1 Modify e^sSno user access to Resd Orty 2days 2days AcOweOuldoors TechOpi

339 1.5^.6.4J. Ensuro database access for Produd

' SuDDort and HOI
1 day 1 day AcOweOutdoors Tech Ops

340 1^.8.8.4.1 Wab 1 day 2days
34t 1.5.5.8.4.3. Update website Text 1 day ; 1 day lAcdveOutdocn Web Team
342 (.5.5.8.4.1 Redbad Unfcs 1 day (day Acitwdutdoors Web Teem
343 1.8.5.8.44. fntanlery 3daye 3 days
344 1.15.6.4.1 Update database «Ah last mbiuta changes 3 days 3days AciiveOutdoere imreniory Team

345 1J Dapioymant Plan 81 days 37 days
346 1444.4.4. Memsl User Access 1 day 1 day AcOwOutdoors Prefesstonel Sarvioas Spedefist
347 1.116.4.4. Predud Management 1 day 1 day AdheOmdocri Professional Services Speclalst
348 1444.4.4. CUent Sanioes 1 day 1 day AdheOutdoore Protesdonei Serrioes Spedafist
349 1.944.4.4. Oevelepmeni 1 day Iday AetheOmdocfS Prefesstonel 8ai>4cas SpadaBsl
390 1.1114.4. CSed Stopon 1 day 1 day ActhaOuldoors Profetsioftai Sarvlcas SpedsBst
351 14444A Predud Suppon 1 day 1 day ActhrtOuldocrs Prefissional Sarvioas Spadafid
352 1.844A4. bitamal Precadvraa 17 daya 31 days
353 1.11144. load Database (contrad schema;

custcmars; satup admin: web admin; imp
1 day 3days AdhmOutdoors Data ArchitscLActivaOutdoors Tech

ODsAdivaOutdooreWtb Taam
354 1.544.4.4. credb card setup (paymani proceasor) 1 day 1 day AedvaOuideors Data ArcMted

355 1.1114 A si^mspsloewebs 1 day 1 day AcOveOutdeori Web Te«n

356 14.114.4. rastatlAWO 1 day 1 day AeUvaOultfoors TaehOps
357 1.54.0.4.4. addcontradtoRA.com 1 day 1 day AcdvaOuidoots Wab Taam

1.544.4.4. san&y test cortract on RA.cem 1 day 3days AdivaOuldoots OAAdiveOutdoors Tech OpsAcdvaOutdoon
Web Team .

359 1444.44. deploy PLW, internal only • no resarvatlore
cnaiSed

Iday * Sdays ActheOutdocrs <M>ctfv«Ouldoers Tech OpsAdhraOuidoon
Web Team

380 1.1S4.4.4. sanity last on PLW 1 day. Sdays AethwOuMoors QA^cOveOutdoors Tedi OpsAedvaOuldeen
Wab Team

381 1.544.4.4. satup OA user accoures 1 day 1 day AcUwaOutdoors OA

382 1.544.4.4. OA to werfc «4th systems to run ProducOon
sanftviest

1 day , 2days AdhmOutdoors C^AdrveOutdoors Tech Ops

383 1444.4A verify lest transaction 1 day 1 day AedvaOutdoers OA

384 1.544.4.4. \eid last trensadlon 1 ̂ 1 day AcdvaOuldoors OA
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STATE OF NEW HAMPSHIRE
. Department of Natural and Calhiral Refoorces

Division of Parks and Recreation - Enterprise Reservation System •Conti^ 2017-018
EXHiBITI - WORK PLAN

36S 1.5.5.6.4.4. ,  tH.W ms6e pubic 1 day 3 days ActiveCmdoers <M>ctiveOutdeori Tech Ops3ctiveOutdoon
Web Team

366 13.5.6.4.4. verify teat transecttan In bank ftla 1 day 2day8 ActtwcOutdoors Finance Teem^cdveOutdoota OA
387 1.53.6.4.4. verify reconcfOetlon 1 day 1 day AetiveOuldoors Flnartce Team

368 1.5.5.6.4.4. .ensure access lime nSa is In place for
foo-iwe

1 day 1 day . ActhraOutdoors Professional Services SpadaBst

369 133.6.4.4. •  remove *no( taUng resaveUens* setting oh
RA.cem and PVN

1 day 1 day ActiveOuhfoors Web Teem

370 1.5.5.6.4.4. verify access time nie Is noridng 1 day 2days Adh^Outdeor* Professional Services
SoedMstAcOwOutdbor* Wab Tetm

371 13.1 Agency Management A Plnance atart 62 days 38daya
372 1.8.1.1 Cootdhate SchediSa tor Managerrteni 6

Finance Depaitmem Reoresentatlm
Sdays 0.25 days AedveOutdcers ProMssionai Services Sped8lbt(S%]

373 1.6.1.2 CoonMnata Suppoil Resources tor Go4Jva Sdays 0.25 days AetlvetXitdoors Professional Scrvlees 8pedallst(5%]

374 1.6.1.3 0»4.ive vrith Access to AppUcations {Resource
Manager, Rhahoe Manager, Reports, etc.)

1 day 2 days Cbenl PHCtied Flnsndal Staff

375 133.13 CaB Center Oo4Jve (Cefl eMnager) ISdays 24.1 days
376 1.63.13.6 Provide lo^ns / Access for Go4Jv« 1 day 0.05 days AcSvaOuMeers Professionai Servlcas Spedalstt5%]
377 13.2.13.7 Coonfncte Support Resources for Oo4Jve 5dayi

•  1
035 days AdhreOultfood Professional Services Specf8llsl(5%)

378 133.6.43. System Checit (Cal Mineger. Credil Card
Process. Ops Meneger. Repo^)

2 days 1 day ActiveOutdoors Professional Services SpedaUsl(50%]

379 1.533.4.6. Application Si^poit access to Uve.OB 1 day 1 day AdfvsOutdoors Tech Ops
380 1.63.133 Cal Center On-Une 1 day 1 day.
381 1.83.13.12 Mort&oftng Cafl Center todays 21 days ActiveOutdoers Professional Servfcet

SpecUist|10%|AdlveOutdnors CaO Center
ManaoerAdlveOutdoors Customer Service

382 133.63.7 tntametOo4Jve 1 day 1 day
383 1.336.4.7. vnvw.tesefveamefica.com 6 Piivale Label Uve 1 day 1 day

3^4 133.1 CempfngfPOSnicketf ng Locatlora 114 days 1308 day*
385 1.63.1 Dally Fecinyr Management Reports 1 day 2day«
386 1.6.31.1 OFM Reports Live (to AO Locations) 1 day 2 days ActiveOitdoora Help Desk Staff AcliveOutdoor* Ptofessiond

Services SpedaDst
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STATE OF NEW HAMPSHIRE

Departmcdt of Natoral and Coltaral Rcsonrccs
Division of Parks and Recreation - Eoterprisc Reservation System -Contract 2017-018

EXHIBIT I - WORK PLAN

i87 1.8^1J Ctmpino, Tic tot and POSfSten Wanager
Loertena Oo4Jv«

114daya 13.09 days

366 1.8JZ.U.6 Prawkia Leglra r Access lor QMJwa 5 days 0.25 days AcOveOutdoors Professional Services Sped8Bsl(5%]

1.566.4A Oeialoy Support Center Acorn 3 days Sdays AeUvaOutdoors Product Sl^poH

390 1.8^1J.7 Coordinsto Scppon Resources for G»4Jve tday 2 days AcOveOutdoors f^ro^ssional Sentces Speciailtl

391 1^JJ.3 System Check (AD AppDcatlons) 2days 2.5 days ActiveOutdoors Profatsionai Services Spad8lisl(50%]

392 1.8J.1.2.8 FieM Locations OtvUne 5 days Sdays caem FWd Staff

393 14^.U.12 Monftortng FieU Locations as Ihey open Sdays 0.33 days AcOveOutdoors l*rofassionil Services SpeciaSslt7%)

394 1.7 Oo4JveMnaatonea ltdaya 9.8d8ya

396 1.7.1 Cat Center Go4Jvo Odays Odaya

396 1.7.2 intemet Oo4Jve Odays Odays

397 1.6.3.4.3 DFM Locations OrvLlne 3days Odays

398 1.8J.1J.8 Field Locattorts On-Uno Odays Odays

399 1.9.5.8.4.9. Post Go Live Support 19days 9.5 days AcOveOutdoors Professional Sendees SpedaDslI50%|

400 1 Jasparaofi f AWO tnslshts Domain hnplamsnmtlon 212.13 days 78449 daya

401 Li Jaspersofl / AVtfO Insishts Dame 2days 3days ActiveOutdoors Prsdud fdanagr

402 2.2 Reportna Raquiremeres RfMew todays 70 days AcO^wOutdoofS Data Architecl>ScdveOutdoors Profed
ManagerOII<nt.C8ani PM.a)ani Services Manager AcSveOutdocrs
Davciopment TaamAcOiraOutdoors Pradud Minager

403 2.3 tdendiy Reports isr development todays 80 days AcOveOutdoors Data ArchtecLAdiveOiitdoora Prefect
Manager,ChnLCtem PtA.CIienl Services Manager.Acih'eOuldeors
Product Manaoer..

404 2.4 IdtnSiy Jaspersofl domains (or data mart todays todays AcOveOutdoors Product Manager

405 2.6 Gerwata product dwnoa lequasts • JasparSoft Domtfns 5deys 5d8ys ActiveOutdoors Product Manager

406 2.6 SpacWcationslof JS Domains 20 days 20 days AellveOutdoora Proiluct Manager

407 L7 PCRA.Ralaasal 117 days U9.38days •

408 17.1 Product Spacilteaflona Odayi Odays. -

409 2.7.1.1 Slodes Ready for Grooming Odays Odays. AetiveOutdoofs Product Manager

410 2.7.1.2 Stortes Grooming Completad Odays Odays AeOveOutdoora Produd Manager

411 2.7.2 Oavalopmant 71 days 138 days

412 L7J.1 Data Design 11 days 18 day*

413 1.7.2.1.1 DMIdodeBng 11 days 11 days AcOveOutdoors Data ArnMaci

414 2.7^1.2 DatakAapping Sdays 5days AeUveOutdoors Data A/ddact

419 t7JJ GoidOata tdays 4da)s
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EXHIBIT I > WORK PLAN

416 1.7J2X\ Turn on GektenOata 4d8y» . 4 days AdlveOubtoora Data ArGhited

417 2.7^3 l.ead Dati 14 days 18 days
418 2.7.2A1 (iSSalETI. 14 days 14 dayi AcUvaOutdoors Dstabasa AreNtea

416 2.7aXZ MtW t.oad of Oatafted 1 day. 1 day AcUwadutboors Databaaa A/cNtact
420 iJtXA Inltfal Davatopwnt 22 days 88 days
421 2.7^4.1 InMal t3Bmrtn t3a»elopmenl 22 days 44 days AcUvoOutdoora Data ArchttedAtfweOuldoon Oavatopmeni Tewn

422 t7X*X Mtial Ttmplats DevHeomtrt 22 days 44 days ActivoOutdcers Data AitiiitactAtfvoOutdoon Oavctopmeni Team

423 t7Xi Cyela 2 Devotopmant aodayt 18 days
424 2.7.2A1 RtModeVReMap 0 days Odays Acth^Outdoofs Pats AfChtted>^awaOutdoofs Davelopmant

TavnActhraOutdoors Dttsbaao ArtNtect
42S 2.7.2J.2 Revtoolntlaikit Odays Odays AdhroOutdocri [>at8 ArcMtect^kcfereOuidoora Oevetopmcnl

Team.Acth«Outdoors Databaaa ArcNtect
426 2.7i5.3 OeftaETL Odays Odays ActhroOutdoors Oatabesa Armdoct
427 2.7^4 UMTast Sdays ISdays EBanMartnaAoKsOutdoors Data ArcHtecLAcOvoOuidoars

Dvwtodnem Team
428 2.7J QAValUtflon 82 day* 88 days
429 2.7.3.1 Tesl Caa« Oesi0n Sdays Sdays AethoOutdocrs DA

430 2.7.3.2 Deploy to OA Odays Odays AdhreOutdoors Davctopmert T«flm>c0«cOutdoers Data AicNied

431 2.7.3.3 Test Casa Execulhjn Odays Odays AdfveOutdocrs OA

432 2.7.3.4 Bug Verify 4 days Idays AdhoOutdoera OA
433 2.7.1.6 Saeend Round 28 days 24 days
434 2.7.3.9l1 Update ETl and ftx tl issues 19 days 19 days AcUvaOutdoon Oatabasa ArcNtact
435 2.7.3.$J Compteta tasting and bug verttcsttav Sdays Sdays AdKmOutdocrs OA

436 2.7.3.6 - Deptoy to UAT Odays Odays AcUteOddoon Oevetapmcnt Team^AdhreOutdoors Data Artttted

437 2.7.3.7 UAT Smote test 1 day iday AdIvoOutdoore OA

■ 438 2.7.3.6 Dev Suppod for bug fees t days 14 days AcOwoOutdocrs t)mlQpmenl T«sn.AdhraOutdocrs Data Aidiitod

439 2.7.4 *QASiyBrr Odays Odays AcUvoOutdoora OA

440 2.7.8 UAT Piopaiation 46dqrs 24days
441 2.7.5.1 Confirm UAT schedulo with customer 1 day 1 day COent SenAcas Manaoer
442 2.7.5.2 UAT Process Ptanning 1 day 1 day AcllvaOutdoors Proiad Manager
443 2.7.6J UsarOtdda 18 days ISdays
444 2.7.5.3.1 •*afi 10 days todays AdiveOddoors bus. Dev.
445 2.7.5JJ • reitew 2daya idays AdlveOutdeon Ptodud Mensger
446 2.73.3.3 ' tpdate 2dsys 2 ditys AdhmCutdoors Qus. Dev.

Exhibit i-WorkPtan-Pan3
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447 2.7.5:3.4 • io»j irto tppBcaflon t day 1 day ActivaOutdoers Oevelapmert Team
448 2.7J.4 UAT Emtfonrnant 8«tup ■ 7 daya 7daya
449 2.7.5.4.1 Modify ifie ihemt on DevfQAAJAT/Prod ladays 4daya AebvaOutdeots Data ArcNtaci

450 2.7.9.4J DeptoytelMT t day 1 day AdhaOutdoors Oavelapmeta Team
' Hi 2.7J.4J UAT deatoymefli tmofca test t day 1 day ActlveOutdoers OA

43i 2.7.5.4.4 Peimbslcn setup t day 1 day ActhaOutdoori Professionat Services SpedaBst

453 2.7.6 UATCyelsl 25<l8ya 28<tays
454 L7A.1 Train customer Ids* Iday kcUveOutdoors Training

455 2.7.6.2 Clenl testing Bdaya |8d8ys CfiemPM

456 2.7.6.3 Defect repair Bdaya 88aya AedvaOutdoers Oavalopmara Ttam
457 2.7A4 OA retest defects Bdays Bdaya ActiwaCutdoora OA

458* 2.7.7 'UATsignoff Ddays Odtys CflamPM

459 L7.8 Preductton Envfrorsnant Setup liSdays 88 days

460 2.7 At Campltts depteymert pftn 28 days 28 days AcdvaOutdoors Proved Manager

481 2.7.8J AWO URL cortfigurstion update 1 day 1 day AdhaOuttfoors Davetopmard Team
462 L7.e.3 AWO Product Relesso t day 1 day AdheOutdoers Proled Manager
463 tiA.4 Pvlition F5 on prod.biJaspersofLhttp 1 day Odaya
464 . AWO A Ac0««O«ulns{gNO&-SQLaervef Windows

Rsoiitr PatcMno R2
iday Odays

465 2.746 Tun en QoldBn Gate 2rira 845 days AeUvaOutdoors Data Archltad

486 2.7.8.7 Mtiaf Load into OrKto 08 2days Idays ActhaOutdoors Data Arctdtact

487 2.7.6.8 Submit SQL Server 08 request form 2hfa 0.5 days AetlwOutdoors Data ArcMactAdiwOutdoors 08A

466 2.74.9 Create 801. Server 08 1 day 1 day AdivaOutdDers DBA

469 2.7.8.10 Mlai Leed in SOL Server 08 Bdays 2days AdivaOutdoori DBA

470 2.7.8.11 btttal Jasperaofi aervers 1.5 wks 74 days ActhmOutdoors Data Archtted

471 2.74.12 instal and oortflgure Jaspereoa 2.5 wka 12.5 days AcUveOiadocta Data Architect

472 2.7.8.13 Update Servera/JasperaofI wfOtUATfOA fbces 1 wk 9days AcUwOutdoert Data AfcMed

473 2.7.8.14 Setup hierarchy wfth permtotara 2dayi 2days ActheOutdoors Davelopment Team
474 2.74.15 Deploy domain and ternptsta 1 day Iday AdKraOddoors Oavetcpmeni Team
475 2.7.8.16 Permission aetupftesl tor prod tesl (not dfenl accounts) 2hiB 0.25 days A ajL AaAai m mm ^rn fia ■ ■ * i i ■8 ̂  - i - ̂  f 1 fl i

^CUVWlflODOW r IUIB11CT1B aaVKBs opCOVSi

476 2.74.17 Smokatest 1 day 2 days AdrwOutdoors Devdopment TeancAcOvaGutdoors Ted) Ops
477 2.74.18 Network changea 2dayi 4dsys Adtva(Mdoors Data ArchBactAcBvaOuidoors Tacti Ops
478 2.7.419 OtfS 4days Bdays AdlveOutdoors Data Arch&ectAcBveOutdocn Tech Ops
479 2.7440 URLs 4tfaya Bdays AcUMOutdoors Data ArchlteciAdhtOutdoors Ted) Ops
460 2.7.9 Preductton Ralaaaa SBJSdays 41.38 days
481 2.74.1 Preoaa Jasperaoft Pcames 3Sdayi 35 days AciiveOuldoors Prc|ed Martager
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462 a.7.9J Intemal Smofca tea for Ptodudten Infflrjtton 2deys 2days AeUveOutdoors Q4

453 2.7JJ Assi^ dtefS aoeounti to relt for prod rdeaso 2hrs 0.25 days ActlveOutdoors Ptoitsaienaf Services Spedafist
454 L7.9.4 Add license Koys to servers 1 day 4days EBert.PfBAcllveOutdoors Data ArehHecLActlvaOutdoori Tech Ops

2.7.9^ Commirtcete to tfenl Ihr 0.13days Oent Services Manager

488 Z7.10 *Go4ive 8 days Odays Qlent

487 ri PCRB-RelMMl 177 days 225 days
488 Xi-I l*rodact Speclflcsttom Odaye Odays
489 2.6.1.1 Stories Reedy for Groorrtng Odays Odays AdJveOutdoors ftodud lAantger
490 2.0.1.2 Series Grooming Completed Odays Odays AcUwOutdoori Product Mmager
4^ |2.ta UVIMSOpfTMRI 79 days mdays

492 2.8.2.1 ■ DetsOeefgn ISdays ildays «

493 2.8J.1.1 OsteModeing 11 days 11 days ActlveOutdoora Date Architect

494 Oeie Mapping 5days Odays Acth^Outdeors Data Arctdted

495 OeldOatB 4days 4days

496 2.8J.2.1 Tixn on QoidcnGate 4 days 4days ActlveOuUoors Data ArcNted

497 L6.2.S Load Data lOdays Ifdays
495 2.5X3.1 muaiETi. 14 days 14 days Aofveoutoeors oaiaease ArcHtea

499 2.8.2X2 Mtlal Lead of DataMan 1 day 1 day ActlveOutdocri Database Archited
900 2X2.4 tnWel Oeveteptnenl a days ltdaya

501 2.8X4.1 inMal Domain Dewlopnwit 22 days 44 days ActhreOutdoors Ode ArchtedXcliveOutdoori Devatopmem Team

502 2.8X42 tnttaj Template Oavetopmem 22 days 44 days

503 2X2J Cycis 2 Oevlepment Odays Odays
504 2.8X5.1 ReModeVReMap Odays Odays ActiveOuidoors Data ArtfriteclXdMaOutdoorB Developmen

TeamAcUveOutdoors Database Arddted
V

905 2X2X2 Revise InOal ETL Odays Odays
TtamActlva^jtdPors Dstatwse ArcMted

906 2X2.&3 OettsETL Odays Odays ActhreOutdoors Oalabcse/Mehited

907 2.8X5.4 Una Test Odays Odays EOerVMadru ActheOutdooro Data ArcMecLAetlveOutdoors
Oevetoomerd Team

908 La.s QAVendatlen 45 days 55 days
909 2.8.3.1 Test Case Design 3 days Sdays AdhwOutdoora OA

910 2.8.12 Deploy to OA Odays Odays

911 2.8X3 Test Case ExeeuOon Odays Odays ActhreOutdoors OA

912 2.5.14 Bug Verify 4days 4days AdhwOutdoors OA
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8i5 t6J.5 6>coftd Round 24dayi 24 days
su 2.6JJ.1 UpdsM b 1L wM Ki al bsun I9dtys iSdays ActhiaOutdoors OatabssaArcNtsd
SIS 2.6.33J Contpleta tesdng and bug Mfttcsdon. Sdays Sdays AethaOutdoers OA

516 2.aj.6 DeploytoUAT Odays Odays

Sir 2.6.3.7 UAT SmtScs test 1 day 1 day AetlvsOutdoors OA

516 2.6.3.6 Oev 8(9pen for bug tea 7dayt 14 days bcOvsOutdoors Devslopmant Tsim,ActhrsOutdoors Data ArcNtaci

516 2.6.4 *QASlgnoff Odays Odays AcUvsOutdeers OA

520 L6.6 UAT Prapantloo 11 day* 19 days
521 2.6.5.1 Confim UAT acnediia nCh amomer 1 day 1 day COenl Scrwloei Manager
522 2.&5.2 UAT Procets Planning 1 day 1 day AdlveOutdoon Project MsrMger
529 2.8.5.3 Ua^Qvlda • 17daya 17 days
524 z.a.5.11 • draft Sdays Bdays AdNeOutdoors Bus. Dev.

525 2.55.3.2 • ̂i4aw Sdays Sdays ActiwsOutdoors Product Maneger
526 2.59.3J -(^daia Sdays Sdays ActhreOutdoors Bm. Dev.

527 2.55.14 • load Irto apifticstion 1 day 1 day AethreOutdoors ttevetapmerft Team
526 La.6 UATCydal 26daya 29 days
529 2.56.1 Train ouslomar 1 day 1 day OutdoorsTreiningTeam
530 2.56J caamtesttig 9dtys 9days COenl

531 2J.6.3 Dafad repair Sdays 9days
532 2J.54 OA rated detects 9dsys 9days ActiveOutdoors QA

533 2A7 'UATsignoff Odays Odays Client

534 2A6 ProduedcnRateaaa 3day» Idsys
535 5551 Deploy to Prod Odays Odsys ActfveOutdoors Davefopment TesnvAeOneOuldoors Data ArcNteci

536 2.552

\

?

1

1

2days 2days ActhmOutdoors OA

537 L6.53 Coinuiuiicateto cfieM 1 day 1 day Cleni Sarvlees Managa

538 2.89 *ao4Jve Odays Odays CUenI
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STATE OF NEW HAMPSHIRE
Department of Natural and Cnltaral Resources

IMvlsioD of Parks and Recreatloo: EntcrpHse Reservation System -Contract 2017-018
EXHIBIT J - SOFTWARE AGREEMENT

1. UCENSEGRANT

Contraclor hereby grants to the State a limited, non-exclusiye, non-transferable license to use the
Services, Software and Documenlatioa solely in acccirdance with Contractor's speciftcations and
limitations as set forth in this Contract. The State hereby grants to Contractor a limited non-
(nnsfcraUe license to use, di^ay, reproduce, distribute, modify and transmit in digital or printed
form information provided by the State solely as necessary for Contractor to provide the Sovices
for the Stale's benefit, whidi may include use of the State's name, trademarks, service marks and
logo. i

2. DOCUMENTATION COPIES

Contractor shall provide the State with a sufBctent number of hard cr^y versions of the
Documentation and one (I) electronk version in Microsoft WORD and PDF format. The State shall
have the ri^t to copy the Documentation for its inieroal businera needs. The Slate agrees to include
copyri^t and pcxrprietary notices provided to die State by Contractor on such copies.

3. RESTRICTIONS

Except as otherwise permitted under the Contract, the State agrees not to:
a. Remove or modify any program markings or any notice of Contractor's proprietary

rights;
b. Make the progiams or materials ̂ ilable in any manner to any third party for use in the

third party's business operations, except as pennitted herein; or
c. Cause or permit reverse engineering, dtsassemMy or recompilation of (he programs.

4. TITLE

Title, right, and interest (including all ownership and intellectual property rights) in the AWO
Software, including any and all derivatives and modifications thereto, shall renuiin widi
Contractor. Title, right, and interest (including all ownenhip and intellectual property rights) in
any other software provided by Contractor shall remain with the respective software publisher.

5. VIRUSES

Contractor shall use industry standard anti-virus software in order to provide Software that shall not
contain any virxises, destructive programming, or mechanisms designed to disrupt the performance of
the Software in accordance with the Speciftcations.

As a part of its internal development process. Contractor will use reasonable efforts to test the
Software for viruses.

6. AUDIT

Upon forty-five (45) days written notice. Contractor may audit (he State's use of the programs at
extractor's sole expense. The State agrees to cooperate with Contractor's audit and provide
reasonable assistance and access to information. The State agrees that Contractor shall not be

.  ■ responsible .for any of the State's reasonable costs incurred in cooperating with .the audit.
Notwithstanding the foregoing. Contractor's audit rî ts are sutgect to applicable State and federal
laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Contractor warrants that it has good title to, or the right to allow the State to use all Services,
equipment, and Software ("Material'^ provided under this Contract, arxd that such Services,

Exhibit J - Software Agreement - Pan 3
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STATE OF I*fCW HAMPSHIRE
Dcpartmeot of Natural and Cultural Resources

Dlvlsldo of Parks aod Recreation: Enterprise ReservaUon System -Contract 2017-018
EXHIBIT J - SOFTWARE AGREEMENT

equipment, and Software do not violate or infnnge any patent, trademark, copyright, trade name or
other inidjectual properly ri^ts or misappropriate a tra^ secret of any third party.

The warranty of non-mfnogemeni shall be an otr-going and perpetual obligation that dtall survive
termination of the Contract. In the event that someone makes a claim against the State that any
Material infnnge their intellectua) property rights. Contractor shall defend and indemnify the State
against the claim provided that the^e:

a. Promptly noiiOes Contractor in writing, not later than 30 days after the State receives
actual written notice of such claim;

b. Gives Contractor control of the defense and any settlement ncgoiiscions; and
c. Gives Contractor the infonnation, authority, and assistance reasonably needed to defend

against or settle the claim.

Notwithstanding the forcing, the State's counsel may participate in any claim to the extent (he State
seeks to assert any immunities or defesrses apfdicable to the State.

If Contractor believes or it is determined that any of the Material may have violated someone else's
Intellectual piuputy rig^is. Contractor may choose to either modify the Material to be non^fnnging or
obtain a license to allow for continued use, or if these alternatives are not commercially reasonaWe,
Contractor may end the license, and require return of the cqrplicable Material and refund a prorated
portion of all fees the State and/or customer/end-users has paid Contractor under the Ccmtract for the
affected Material and the remainder of the then«current term. Contractor will not indemnify (he State if
(he State alters the Material without Contractor's consent or uses it ouuide the scope of use tdenttfled in
Contractor's user Documentation or if the State uses a version of the Material which has been

superseded, if the infringement daim could have been avoided by using an unaltered current version of
the Material which was pro\dd^ to the State at no additional cost. Contractor will not indemnify the
Stale to the extent that an infringement claim it based upon any. infonnation design, Specification,
instruction, Software, data, or material not funuthed by Contractor. Contractor will not indemnify the
State to (he extent that an infringement claim is based upon the combination of any Material with any
products or services not provided by Contractor without Contractor's consent;

Exhibit J - Software Agrecmdit - Pan 3
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Departmeat of Naturil and Cnttiiral Rcfonrces

Divtiibfi ofParks and Recreatloo: Eotarprise ReMrvatioD System •^otraet 2017-0t8
EXHIBIT K -WARRANTY & WARRANTY SERVICE

1. WARRANTIES

1.1 System

The Contractor warrants that the System will qxrate to conform to the SpeciAcadons,
terms, and requirements of the Contract.

U  Software

The Contractor warrants that the Software, inctudtng but not limited to the individual
modules or functions furnished under the Contract, is prtqierly hinctioning within the
System, compliant with the requirements of the Contract, ar^ will operate in accordance
with the Spedficalions and Terms of the Contract.

For any breach of the above Software warranty, the State's remedy, and the Contractor's
entire liability, shall be:

(a) the correction of program errors that cause breach of the warranty, or if the
Contractor cannot substantially correct such bread) in a commercially
leasoruble manner, the State may end its program license if any and recover
(he fees paid to the Contractor for the program license and any unused,
prqtaid tedmical sqrpoft fees the State has paid for the program license; or

(b) the re-pcrformartce of.the defident Services, or
(c) if the Contractor cannot substantially correct a breach in a commercially

reasonable manner, the State may end the relevant Services and recover the
fees paid to the Contractor for (he defident Servioes.

U  Non-Iofrlngemeot

The Contractor warrants that it has good tide to, or the right to allow the State to use, all
Services, equipment, and Sofhvaix ("Material") provided under this Contract, and drat
such Settees, equipment, and Software do not violate or infringe any patent, trademark,
copyright, trade name or other intellectual property rights or mis^)firopriate a trade
secret of any third parly.

1.4 Vintses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

1.5 CompadbUlty

The Contractor warrants that all System components, including but not limited to (he
components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhanconent,
shall operate with the rest of the System without loss of any functionality.

1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be
provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards. Specifications, and terms of
(he Contract
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STATE OF NEW HAMPSHIRE
Depirtmcot of Natoral and Colfaril Rctourcci
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EXHIBIT K-WARRANTY & WARRANTY SERVICE •

2. WARRANTY PERIOD

The Warrenty Period shall commence upon (be State's issuance of a Letter of Acceptance for the
UAT and shall remain in effect until the conclusion or tennination of this contract and any
extensions, except for the warranty for non-infringement, which shall remain in effect
indefinitely.
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STATE OF NEW HAMPSHIRE

Deptrtment of Nfttnral and Cultural Resources
Dlvisioo of Parks and RecreadOD: .Eaterprisc Reservation- System

SAAS CONTRACT 2017^18
EXHIBIT L - TRAINING SERVICES

I. TRAINING SERVICES

For purposes of this Eihiblt L, all rcfeieaoes to ̂ ^u," or '^ur,*' thaO mean the State, and
all references to **we,** **our,** or "us,** ihaO mean Contractor.

Contractor provides the extensive and effective training, with training materials, topics and
agendas cusnmized spedfically to how each group of your users will operate the system.
Because there are difTerent types of users (Held, headquarters, IT, financiaJ, etc.) we provide
separate training classes presenting each type of user with the skills and knowledge they need to
be comfortably and effectively use the system. Instead of a "canned" approach to training.
Contractor integrates your input into our prot«n AWO tralmng program so your unique operating
methods and parks are included. Training can take i^ace onsite at your locadons to provide the
most convenient, full Iraining coverage for your staff or through Webex sessions for foUow-tq> or
refresher training. We keep classes small so all staff can receive proper training attention. All
training is customized based on attendees and covers spedfic subject matter, including (he
following:

•  Camping/cabtn-overnight, day use, financial, and rqMrting;

•  Use of System-based Man^emcnt Took; ,
• Data maintenance;

•  Business tuks functionality;

-• Accessing and interpreting reports;

• Gifi Card Program

•  InNcntoryoumagcmcnt and data management

The State will work with Contractor to defue detailed training curriculum as needed on
an aimual basis. Training will be customized according to the Agencies needs at that
time.

1.1 Ongoing Training

To help support new or seasonal staff and to assist with "refrtsha training", Coutrector
will ensure maximum knowledge of the system.

Year 1 of contract:

•  In person Store Manager Training with three (3) training sessions (3-4 hours each).
Detailed and comiriete overview of store manager. Locations: Cannon, Seacoast,
Shieling.

-• Spring refresher web-ex with overview of Field Manager and camping reservation
system to include:

- Super user web-ex training to include the following:

• Overviews of all applications utilized by both call center staff and Park staff

•  Accessing reports

•  Creating user defined u wdl as "canned" reports
•  Viewing park, region. Agency-wide data

•  Security Authorization Management
•  Inventory and Fee Management including:
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EXHIBIT L - TRAINING SERVICES

- Park name, mailing address (address, cityAown, province/state, zip/postal
code, country), Edit phone numbers (direct line, public line, fax)

- Web infonnation (email, http)

- Point of Contact infonnation (last name, first name, phone, fax, email,
address city/town, province/state, zipAx>stal code, country)

• Park aliases and refenBl facilities

- Brochure info, directions, important infonnation

- Referral facilities

- Check in/out tiroes, longitudeAadtude values, etc.

•  Financial Training use of the Finance Manager module to include:
- Drill down into transactions

- Monitor and audit all revenue and rdated deposits

- Create and access reports
- Guarantee the floaiKial clarity of all operations related to your projccL

•  Reports Training on report/data extraction tools enabling queries of the
daubase for information pertaining to system activity.

Remaining term of contract:
•  Annual sestloni - Each year as we plan our Training Schedules with you, we will

ensure your staff is always fully trained on all aspects of your prefect.

•  On site regional trainings (2 sessions) - locations will be pre^termined
in early June to include Store Manager, Field Manager, camping reservation

system, rqxnting, fmancial sessions, etc

•  End of yev - on site meeting to lake place at NH Slate Parks HQ in
September after Labor Day to include statistical artd fmancial performance
review, help desk review, reoccurring issues, system challenges, etc. Request

web<x trama'and client service manager to present and answer qucstkms.
•  Super user web-ex training as needed:

• Overviews of all applications utilized by both call center staff and Park staff

•  Accessing reports ^
•  Creating user defined as well as **caniwd" r^wrts

•  Viewing park, region, Agency-wide data

•  Security Authorization Management

•  Inventory and Fee Management including:
- Park name, mailing address (address, cliyAown, province/state, zip/postal

code, country), Edit phone numbers (direct line, public line, fax)
- Web infonnation (email, http)

- Point of Contact information (last name, first name, phone, fax, email,
address city/town, province/state, zip/posial code, country)

- Park aliases and referral facilities

- Brochure info, directions, important information

- Referral facilities

- Check in/out times, longitude/latitude values, etc.
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EXHIBIT L - TRAINING SERVICES -

•  Financial Trvimng • use of tbe Finance Manager module to include:
- Drill down into transactions

~ Monitor and audit all revenue and related dqmits

Create and access reports

« Guarantee the financiaj clarity of all operations related to your project.

•  RqxMls Training - report/data extraction tools enabling queries of the
database for information pertaining to system activity.
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STATE OF NEW HAMPSHIRE

Department of Natural and Cultural Resources
Division of Parks and Recreation - Enterprise Reservation System - Contract 2017-018

EXHIBIT M • AGENCY RFP WITH ADDENDUMS, BY REFERENCE

NH DEPARTMENT OF RESOURCE AND ECONOMIC DEVELOPMENT RFP 2017-018.
with all included addenda, are included by reference as trading Deliverables to this Contract.
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STATE OF NEW HAMPSHIRE
.Department of Natoral and Cultural Resources

Dtvlsioo of Parks and RecreatJoo: Enterprise Reservation Sys^ - Contract 2017-018
EXHIBIT N - VENDOR PROPOSAL, BY REFERENCE

RA Outdoon, LLC, Proposal to Dqnrtment of Resources and Economic Development RFP 2017-018
NH State Parks Enterprise Reservation System dated February 24,2017 is hereby incorporated by
reference as fully set forth herein.
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STATE OF NEW HAMPSHIRE
Dcpaitmcot of Natural and Cultural Retources

DIvlslaii of Parki and Recreation • Enterpiiie Retcrvadon Syateni Contract 2017-018
EXHIBIT Of CERTinCATES AND ATTACHMENTS

Atlached are:

A Contractor's Certificate of Good Standing
B. Contrector'sCenificate of Vote/Authority
C. Contractor's Certificate of Insurance
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state of New Hampshire

Department of State

GBRTIFICATB OF EXISTENCE

OF

HA OUnXMRS, LLC

Thb b to eodty cbst EU CWIDOOBSt LLC h ie|ltt"d b e* etBea es • Ddawm Umlud UabOlQr Ceep«y e

t 111 Mwr Haapitta m 9n*/»0l11 t.-44i00 AU.

Biafaem ID: TmsO

IN TESTIMONY WHEReOF.

I boets Kt njr band ttd MOM 10 be dBxed

tbo Seal of Ibe 8em efNew KnpsMn^

thb I4(b day of S^piaober AJ). 2017.

EraUam M. OeedDcr

Saoctary of State



state of New Hampshire

Department of State

CTRTDTCATE

I, WOUm M. OnAoa; SKncny ef Sios ef Iba Stite of New Ktavshfae, 4o hcRhy ecttl^ chat RA OUIDOraSt LLC b

a Ddaimn United UrtiQtX tcttefcd o tEuaact hwiaeai b New RnpAfac oa SepCBBber 14,2017.1 ftmher centiy

tel all (baa aad doeaacati faqoM by (ha SaetctBy of Stata'a dte haw« been noehcd cad fa to (DOd oafflas aa ftr a tta

cdBca is MM*

Bateaaa ID: TTWe

01TCSTIMOKY WHEREOF,

1 hatcCD aal ojr head od CBM10 ba aflbud

(be 8al of (he State ofNew Hoj^ildi^

Wli i4A day of 8c|iaembcr AJ>. 2017.

wnOca M. Oardao

SaeRttyef Stale



RA OUTDOORS, LLC

OFnCER*S CERTIFJCATE

September 8,2017

1, Merk E THvette, tolely in my capacity u an ofSccr of RA Outdoort, LLC, a Delaware
limited llabilily company (the **CompaQy*^ do here^ certify that I em the ChiefExecutive Officer
of the Company and authorized to execute this Certificate on behalf of the Company.

I do further certify, nIeJy in my capacity as an officer of the Company, the following:

1. that Olobal Payments btc. (NYSE: OPN) ectjuired the Spo^ and Communities
'divisions ofACTIVE Network, LLC fiom Vista Equity Potneri on Septembo 1,2017,
and that as part ofthis transaction. Vista Equity Partners retained the Outdoors divisioQ
of ACTIVE Network, LLC to form RA Outdoors, LLC, a stand-eloRe company within
the Vista Equity Paitneis portfolio;

2. (has RAOuidocn, LLC was formed in Delaware on August IS, 2017, and that ail of
the Outdoon division assets of ACTIVE Network, LLC were 'cont[ibuted to RA
Ootdooia, LLC on August 31,2017;

3. that, as such, the ̂  submitted by ACTIVE Network, LLC to the Smte of New
.  Hampshire Denortotnt of RgMorcca and Economic Pevetoomegt for (he NH

Stem Pofki Kotefprise Resenrafion System on or about Febnumr 24.2017 was

ocqoiied by RA Outdoors, LLC, and RA Outdoors, LLC assumed all ofthe obligations
and liabilities of Active Network, LLC with respect thereto; and

4. that (he ownemhipand management of RA Outdoors, LLC is generally consistent with
the ownership of ACTIVE Network. LLC and the management of the Outdoors

-  division of ACTIVE Network, IXC at the time sudi bid was submitted.

IN WITNESS WHEREOF, 1 have hereunto signed my www as the Chief Executive Officer
of Che Company as of (he date first set forth above.

MarkE Trivette

Chief Executive Officer



RA OUTDOORS, LLC

OFnCER*S CERTIFICATE

September 21,2017

1, Jeffiey M. Delt^ eotely in my capacity as on ofTicer of RA Outdoon, LLC, a
Delavraie limited liability company (the "CompanjO, do hereby certify that 1 am the duly
Bppoimed CorpoiBte Seoetary of the Company and authorized to execute ,thi» Certificate on
behalf of the Company.

I do ftrther certify, wlely in my capacity as the Corpomtc Secretaxy of the Company that
Mark B. Trivette la the <hily elected or appointed, qualified and actios Chief Execirtivc OfBccr
of the Company, and at luch, ia authorized on behalf of the Company to entm into NH State
Parhs Reservation System 2017-018 Contract Agreement, to be entered into between the
Company and the State of New Hampshire Department of Resources and Eoono^c
Develo|aDeBL

1 do fimher certify that it is underetood that the State of New Hampshire will rely on this
certificate as evidence that the pereon(s) listed above cuirently occupy the'pbsitionfi) indkated
and that they have full authority to bind the Company. To the extern that there are any limits on
the authority of any listed individual to bind the Company in contracts with the State of New
Hampshire, all eucb limitations are expressly stated herein.

IN MTNESS WHEREOF, I have hereunto signed my name as Corporate Secretary of
dte Company as of the date first sec forth ̂ mve.

Daiton

^orporeie'Sccretary



co«2/ CERTIFICATE OF LIABILITY INSURANCE
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