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January 5, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, to enter into an educational tuition
agreement and to pay said costs in an amount of $3,000 as follows:

Institution:

Course Title(s):

Course Date(s):

Employee:

Funding Source:

Total Cost of Course(s):

State Share:

Sourcei of Funds:

Southern New Hampshire University
2500 North River Rd

Manchester, NH 03106

Leading People and Organizations
Organizational Strategy in a Global Environment

Begin: 03/21/2022
End; 08/14/2022

Anela KruSdica

05-95-95-953010-56770000-066-500544

$3,000

$3,000

Employee Training, 20% Federal. 80% General



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
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EXPLANATION

These courses, Leading People and Organizations and Organizational Strategy in a Global Environment,
will benefit the Department and the employee by allowing Anela KruSdica to better understand how to
effectively lead and empower others. Leading People and Organizations helps those who wish to lead to
understand their uniqueness, communicate effectively, and use emotional intelligence to lead people,
teams, and organizations. Ms. Kru§6ica will explore leadership theories, issues, and trends, while also
applying evidence-based methodologies and tools to assess and elevate her personal leadership plan.
In Organizational Strategy in a Global Environment, Ms. Kruidica will learn to leverage business
Intelligence to nfiake ethical decisions, eotve cofnpldy problems, and craft strategic direction to improve
organizational performance and agility in a dynamic global business environment. She will develop
context and understanding of how organizations formulate a strategic direction and organize all business
functions to complement each other to achieve organizational objectives. These are the first classes in a
Master's in Business Administration (MBA) degree with a concentration in Public Administration that will
allow Ms. Kru§5ica to learn how to excel as a leader, using her personal strengths to motivate, delegate,
and strategize goals in her program area.

Anela Kru§5ica has been employed by the Department of Health and Human Services (DHHS) for sixteen
(16) years and is cumently the Communication Access Coordinator & Health Program Specialist In the
Office of Health Equity (CHE). Her duties entail developing, directing, monitoring and evaluating program
initiatives, data, policies and procedures to improve statewide service delivery and senrice access for
minority populations to both meet individual's health and social service needs, and to address health
disparities and promote equity. Evaluates state, regional, and national information concerning outreach
to, and service access for minority populations and recommends program and policy changes to.
municipal and Department officials. Advocates for the development of services to address the needs of
minority populations. Identifies, develops, writes and submits grant proposals to third-party entities and
monitors contracts for compliance. Ms. Kru§6ica also serves as the sut^ect matter expert and trainer of
the Communication Access efforts of the Department, as well as ensuring compliance with applicable
federal and state requirements.

The Department of Health and Human Services encourages and supports employees who wish to further
their professional growth through continuing education in disciplines that are mutually advantageous.
Successful completion of the courses will add to the overall strength of the Department to perforrri its
mission to the residents of New Hampshire.

This course will not be taken on State time.

Attached is a fully executed Tuition Agreement for your review.

Respectfully submitted,

Lori A. Weaver

Deputy Commissioner

The Deportment of Health and Human Services'Mission is to Join communities and families
in providing opportunities for citizens to achieve health and independence.
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THE STATE OF NEW HAMPSHIRE

EDUCATIONAL TUITION AGREEMENT

Agreement dated this 10th dav of January. 2022 ̂  •nd through the Department of Health and Human Services
(hereinafter referred to as the **StBte) and Aneta Kroidica (hereinafter referred to as the "Recipient"). The ̂ te and the
Redpleiit do hereby mutually agree as follows;

1. The State shall pay to the named institution the sum of 13.000 which monies shall be used for the purpose of
enrolling the Recipient in: Leading People and Qreaniiaftons and Qrganiaational Strategy in a Qlobal Environment
(cmtrsf mme). which ffl»rsn(s) is hehlB by Spt^em New Hamoihire Universitv which courie(s) shaH_
commence on M«rch21> 2022 nxl tenninate on August 14.2022.

2. The Recipieot shall coii^tletB and achieve a passing grade in each coiirse named in paragraph 1.

3. Should the Recipient fell to complete or achieve a passing grade in each course named in paragraph 1, the Recipient
shall pay to the State the sum set foilh ht paragraph 1, provided, however, that if more than one course is named in
paragraph 1, the amount which shall be pidd to the State shall be calculated on a pro reta basis.

4. Upon the satisfectoiy completion of the courses named in paragr^h 1, the Recipient shall continue in the employ
of the State in his/her cuneat position (or in such other position, at equal or greater compensation, to which he/site
may be assigned) for a period of six months.

5. The Recipient shall work in any area of the State to which he/she may be assigned, provided that such assignment
will not constitute a severe hai^ip to said Recipient

6. Should the Reclpiem breach any of the conditions set forth in paragraphs 4 and 3, the Recipiem shall pay to the
State a sum equal to all monies prevfously paid by the State for the RKipient pursuant to the Agreement, provided,
however, that the Recipient shall receive a credit for cadi month in whU^ be/dte is employed by the State
subsequent to the date upon which the named cottne(s) are satisfectorily completed, the value of said credit to be
calculafod on a pro rata basis.

7. TTic Recipient shall not raise any setoffor counterclaim against the State hi any action brought by the State to
collect any amount due under this agreement.

8. Should any amount be found to be due the State in any action brought against the Recipient pursuant to this
Agreement, the State shall, in addition to said amount, be entitled to an award ofcosts and a reasonable amount in
"attorney" fees.

IN WITNESS WHEREOF the representatives of the State, in his/her official capacity only, and without personal
ii^ility, and (he Recipient, have hereunto set their hands on the date first above i^tten.

(prinudnam*) Anela KmMica

NOTARY StateofNaw Hampshire, County of MfiliQlfiSh*

On this the 10th dav ofJanuary. 2022. before me, ERen Macneil. the undersigned officer, personally appeared, Afitk
ICniMka known to me (or satisfectorily proven) to be (he person whose name is subscribed to the wiftiln
instrument and acknowledged thtt he/she executed fee same for the purposes herein contained.

.  . BCLENM. MACNEIL-Nouay PublicIn witness whereof! hereunto set my hand and official seal. \ State ofNowHan^shire

Ho».y P»bHc/Ju..lc ol ft.piro. Ktoh U. 2024
IF NEW HAMPSHHIE .THE STATE OF ̂EW HAMPSH

(iignotart)

(pHnttd naia*. titU)

ed.greement Anela 3«21 -22.docx * ̂ '


