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His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services, Division of Public Works
Design ond Construction to enter into an agreement. with Underwood Engineers, Inc,
(Vendor Code 155587) 25 Vaughan Mall, Unit 1, Portsmouth, New Hampshire, 03801 for
Civil/Structural Engineering Services required for planning, design and construction of
various Public Works' Projects as necessary and required by the Department. The
contract is effective from the date of Governor and Council approval through June 30,
2025. The amount expended under this agreement shall not exceed $500,000.

EXPLANATION

The Department proposes to retain the private consulting firm of Underwood
Engineers, Inc. to expedite the current project workload and provide appropriate
technical expertise as required for specific projects. This is one (1) of seven (7) open-
ended agreements for Civil/Structural Engineering Services  that will be presented for
approval. The agreement will enable the Department to respond quickly to
unscheduled project requests and possible emergencies regarding Civil/Structural
Engineering Services issues. The decision as {o which projects will be assigned will be
made on a case-by-case basis depending on the particular expertise required and the
firm's current workload.

This type of consulting agreement will_ber'funded from the monies for each
project. The majority of projects needing this type of Civil/Structural Engineering
Services consultant work are maintenance and capital funded projects.

This agreement is a proposed coniract with the_ Civil/structural Engineering
Services firm selected to provide on-call Civil/Structural Engineering Services. If is
anticipated that Civil/Structural Engineering Services can be handled by seven (7) Civil
Stiuctural firms through the contract period.
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The consultant selection process employed by the Department for this project is
in accordance with RSAs 21-1:22, 21-1:22-c, and 21-:22-d, all applicable Federal Laws
and the Department's procedures for “Selection of Engineers, Architects and Surveyors”
dated July 28, 2005. Consensus scoring was used in this selection process in order to
assure that the perspective of each committee member received proper consideration
during scoring deliberations. Each committee member, which included Theodore
Kupper, Michelle Juliano, and Roger Dionne, brings different strengths and knowledge
to the table. This allows thorough discussion and weighing of the different perspectives
during the scoring process. This process also makes follow-up explanations to the
unselected firms easier.

In June 2021, the Division of Public Works Design & Construction advertised in the
Union Leader, the Division of Public Works Design & Construction website and email
noftification soliciting interest in providing on-call Civil Services. The following nineteen
(19} consultant firms submitted letters of interest.

Barton & Loguidice LLC TF Moran, Inc.

Dubois & King. Inc.. ' Nobis Group.

Gale Associates, Inc. Oak Point Associates

Green International Affiliates, Inc. SLR International Corp.
Greenman -Pedersen, Inc. SMRT, Inc.

Harriman The Vertex Companies, Inc.
HEB Engineering The H. L. Turner Group. Inc.
Hoyle Tanner & Associates Inc. Underwood Engineering, Inc.
Jacobs Engineering Services

McFarland Johnson Vanasse Hangen Brustlin, Inc.

These firms were evaluated based on years of experience, experience on
relative projects and past experience with the Division of Public Works, if any. The seven
(7} rated firms listed below, were sent a Request for Technical Proposals:

Greenman-Pedersen, Inc. McFarland Johnson
HEB Engineering Underwood Engineering, Inc.
The H. L. Turmer Group, Inc. Vanasse Hangen Brustlin, Inc.

Jacobs Engineering Services

The proposals were rated on the comprehension of the assignment, clarity of the
proposal, capacity to perform in a timely manner, quality and experience of the
project manager and team, and overall suitability for the assignment.

It is now the Department's intent to enter into Statewide Consultant Sewiée
Agreements with the seven ({7) highest rated firms as their legal documentation and
Certificate of Insurance become available.

HEB Engineering ' Underwood Engineering, Inc.
The H. L. Turner Group, Inc. Vanasse Hangen Brustlin, Inc.
Jacobs Engineering Services

A copy of Underwood Engineers, Inc.'s. Statement of Qualifications is provided,
herewith, for your information and convenience.

TDD ACCESS: RELAY NH 1-800-735-2964



The subject agreement has been approved by the Attorney General as to form
and execution. Copies of the fully executed agreement are on file at the Secretary of
State’s Office and the Department of Administrative Services, Division of Public Works
Design & Construction.

Respectfully submitted,

Chartes M. Arlinghaus,
Commissioner
CHM/mak
Attachments

cc: Theodore Kupper, P. E.,
Administrator

TDD ACCESS: RELAY NH 1-800-735-2964



Explanation of Statewide Consultant Committee Selection

Members are selected using the approved guidelines for the Department of
Public Works Design and Construction “Selection of Engineering, Architects,
and Surveyor Services”. Per these guidelines, the Committee should consist
of the Department Administrator plus to other Project Managers.

The Administrator is a member of all the Selection Committees, serving to
provide the larger perspective of the consultant capabilities that are desired,
also bringing knowledge of the quantity of work and various types of
anticipated projects the consultant may be called on to perform. He brings
the perspective of achieving agency goals, using a balance of those
consultants who have performed excellent work in the past, along with
bringing in new consultant firms.

The Assistant Administrator manages the day-to-day oversight of the
Consultant assignments, and is the second member of all the selection
committees. Her job description specifically outlines her involvement in the
management of consultants. She brings the expertise of the day-to-day
working with consultants. Her past and present experience involves request
interaction with consultants, including review of consultants’ proposals and
their engineering work.

The Discipline Head for the specific type of work the consultant is being
hired for (i.e. Mechanical, Civil, Architectural, Electrical etc.), brings
additional expertise concerning the capabilities of various consultants they
have worked with. Their years of project management experience provide
the more detailed perspective about the various consultants’ strengths or
weaknesses and how they would fit with the project need.

Administrator PM7 Theodore Kupper — 7 years state service
35 year private sector
Assistant Administrator PM5 Michelle Juliano — 33 years state service

Civil Engineer PM4 Roger Dionne — 35 years state service
Architectural PM4 Gary Brown — 9 years state service

‘ 34 years private sector
Mechanical David Goulet — 36 years state service

Engineer PM3



COMMITTEE PROPOSAL RATING FOR
CIVIL/STRUCTURAL STATEWIDE

Interview/Selection date: 9-Sep-21

COverall
Capaclty to Quality and | Suitability for (
Comprehension | Clarity of Performin a Experience the : - Cumulative
| Consultant Name of Assignment | Proposal | Timely Manner | of PM/Team| Assignment Total Score Score
[Greenman-Pedersen 64.0
Ted Kupper 3 3 4 3 3 16
Michella Juliano 4 3 3 3 3 16°
Roger Dionne 3 4 3 3 3 16
Scott Camri 3 k] 4 3 3 16
HEB 85.0
Ted Kupper| 4 4 5 4 5 22 ’
Michelle Juliano 4 4 4 4 4 20
Roger Dionne 4 4 5 4 5 22
Scott Carri 4 4 4 4 5 21 _
HL Turner 78.0
Ted Kupper] . 4 4 4 4 4 20
Michelle Juliano 4 4 4 4 4 20
Roger Dionne 4 5 3 4 4 20
Scott Carri 4 3 4 3 4 18
Jacobs 79.0
Ted Kupper 4 4 5 4 5 22
Michelle Juliano 4 5 5 5 5 24
Roger Dionne 3 3 3 4 3 16
Scott Cami 3 4 4 3 3 17
[McFariand Johnson - 77.0
Ted Kupper 4 4 4 4 4 20
Michetle Juliano 4 4 4 4 4 20
Roger Dionne 4 3 4 4 4 19
Scott Cam 4 3 4 4 3 18
Underwoed . 79.0
Ted Kupper 4 3 3 4 4 18
Michelle Jutiano 4 4 4 5 4 21
Roger Dionne 3 4 4 4 5 20
Scott Cani 4 4 4 4 4 20
VHB 82.0
Ted Kupper 4 5 4 4 5 22
Michelle Juliano 4 4 5 5 4 22
Roger Dionne 4 4 4 4 4 20
Scott Carri 4 3 4 4 3 18

<===== Highest Rating
<===== HighBSt Rahng
<===== Highest Rating
<===== Highest Rating
g===== Highest Raﬁng




Certificate of Vote/Authority

Approved as to form; :

Town Counse!

At a meeting of the Rartners/Directors of Underwood Enginesrs, Ine,, heid on 23 o\oa'l’

at which all the Partners/Directors were present, except

, it was

VOTES: That all contracts may be signed by two of the foltowing officers:

o Crttsan. 0 1phar,/

Attest: Colleen A, Morrow, Sacretary/Treasurer

Place of Business: 25 Vaughan Mall, Portsmouth, NH 03801-4012

Date of this Contract: 'lf"QQﬁngﬁ 2 3 A CA /

| hereby certlfy that I, Colleen A. Morrow, am the Secretary/Treasurer of Underwood Engineers, lnc,,
that Kelth A, Pratt Is the duly elected President, W, Steven Clifton is duly elected Sr, Vice President, and
Pavid J, Mercier Is duly elected Y]ce President that the above vote has not been amended or rescinded

and remains In full force and effect as of this date.

Cotteer A - riommpms™

Colleen A, Morrow, Secretary/Treasurer




State of New Hampshire
Department of State

CERTIFICATE

1,'William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that UNDERWOOD ENGINEERS,
INC. is a New Hampshire Profit Corporation registered to transact business in New Hampshire on June 18, 1982. [ further certify

that all fees and docuiments required by the Secretary of State’s office have been received and is in good stending as far as this

office is concerned.

Business [D: 47970
Certificate Number: 0005459891

IN TESTIMONY WHEREOF,

T hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 26th day of October A.D, 2021,

Do o

William M. Gardner
Secretary of Stale



UNDER-1 — QP IO:BC
ACORD CERTIFICATE OF LIABILITY INSURANCE " forer202t

THIS CERTIFICATE IS ISSUED AB A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INBURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPREBENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificete holdor I8 an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsod.
If SUBROGATION I8 WAIVED, subjoct to tho terms and condltions of tho policy, certaln policles moy requlro en ondorsemont. A statoment on
this contificat doos not confor  rights to the cortlﬂcato holdor in [leu of such endoreement(s).

Pools Profoss] 1585 of MA 540 R Ernest J. Bwymor
00l0 oasiongl -
107 Audubon Rd, #2, 6to 305 , (R Hio, xy; 101-246-5400 | 2%, o), 761-245-5463
Wakoflold, MA 01880 i ,
Christophor A. Poolo
JNSURER(S) AFFORDING COYERAGE NAIC #
wauren A : Hartford Casualty Insurance Co 20424
msunen p; Hartford tnsurance Company 30104
§r v,ua?,"‘,’, Enginoers, tnc. wounen e, TWIN Clty FIro Insuranco 70458
Portsmouth, NH 03601-4012 : waymen o; XL Specialty insurance c::mpany 37686
INSURER E ;
. HBURERF ;
COVYERAGES CERTIFICATE NUMBER: R‘ E !IQIQN N!M‘ BER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN i8SUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

- CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S BUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH FOLICIES. LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMS.

38 TYPE OF INSURANCE POLICY NUMBER Wﬂ, LTS
A | X | COMMERCIAL GENERAL LIABILITY ’ EACH OCCURRENCE N 1,000,000
| cuams-maoe [ X occur X 085BAAE2080 06/01/2021{ 06/01/2022 | BAMAS G e ey |8 300,000
- MEQ EXP {Any one parson) 10,000
HBONAL 8 ADY e 1,000,000
| GENV AGGREQGATE LIMIT APPLIES PER: GENERAL AGGREGATE ' 2,000,000
|| poucy | X ) 5E& Loc : PRODUCTS - COMPIOP AGG | § 2,000,000}
QTHER: : )
B | automosne uaonry JW s 1,000,500]
L ANY AUTO X OSUECBB1093 06/01/2021 06/01/2022| popILY INJURY (Pec porsom)_| 8
[ X | S98Formy it it _ BODILY INJURY [Per socidant) | 8
|| Aoy Pl Iﬁ?"m“ - s
3
A'| X[ umorewaras | X | occur EACH OCCURRENCE ) 5,000,000
£xCE88 LiAB cumsmase| X | [0BSBAAE2060 06/01/2021}06/01/2022 | o oneonre . 5,000,000
|| [oeo [ X |rerenmions 10,000 _ . ‘
C | XoREER S BT X | BtRnre [ [ 82"
mw%ﬂn%zmw @ WiA 0SWBCAG4MED 06/01/2021|06/01/2022 [ €. EACH ACCIDENT . 1,000,000
| EL OI8EARE - EA EMPLOYEH § 1,000,000
[ gercrbe e ‘_‘—:] . 1,000,000
D ﬁﬁ%?g.mmmmmmm ngre ~ [DPRoB70000 BOTOTTZ0ZA [OBIOTTZ0ZZ For Claim. o 2,000,000
Prof Liabllity Aggregate 5,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS | VEHICLES {ACDRD 101, Additions) Remarks Scheduls; may be atiached I more space |s required)

State of New Hampshlre, Its agenclos, and Its egonts and employees aro
Included as-additicnal Insured per written contract under the cﬂarmrnl , auto,
and umbrella liabllity policies aub ect to same terms and conditions
Statewlde CIvIllStruct ral Engl ng; Services Agreement

Professional Liabllity Deduct Ie. ;

CERTIFICATE HOLDER CANCELULATION
STNHD-1

EHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS,
Dept. of Adminlstrative Svcs

Div Public Works Design Constr

7 Hazen Drive PO Box 483 AUTHORIZED REPRESENTATIVE
Concord, NH 03302-0483 C z é ; f ¢,7
| .
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