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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-34%7

603-12719200 1-8500-852.3343 Ext 9200
Fax: 603-2714912 TDD Access: 1-800-735-2964 www.dhhs.ah.gov

December 3, 2021

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Councll

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Depariment of Health and Human Services, to enter into an educational tultion
agreement and to pay said costs in an amount of $3,000.00 as follows: _

Institution: Southern New Hampshire University
2500 N River Rd,
Manchester, NH 03108

Course Titie(s): Corporate Financial Management
Optimizing Brands

Course Date(s): Begin: 01/03/2022

_ End: 03/13/2022
Employee: Olivia R Afshar
Funding Source: 05-95-85-853010-56770000-088-500544

Total Cost of Course(s). $3,762.00

State Share: $3,000.00
Source of Funds: Employee Training, 20% Federal, 80% General




His Excellency, Govemnor Christopher T. Sununu
And the Honorable Council
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EXPLANATION

These courses, Corporate Financial Management and Optimizing Brands, will benefit the Department
and the employee by preparing Ms. Afshar to make an immadiate impact in her current position and
division. in Corporate Financial Management she will study finance from a corporate perspective, to
include investments, capital structure and re-structuring, budgeting, financial markets, policy, and
portfolio management. In Optimizing Brands she will learn about balancing brand management and its
relationship with impactful marketing strategies. She will study the key brand elements of Identity, trust,
and building habit-forming brand experiences. By applying market research, target market identification,
customer trends in the marketplace, and ethical considerations, she will develop a marketing strategy
for an organization. Together, these courses will allow Ms. Afshar to leam new ways to be more
efficient and effective, allowing her to improve her professional and networking relationships.

Olivia Afshar has been employed by the Department of Heelth and Human Services for two (2) years
and Is currently a Program Assistant | in the Division of Behavioral Health, Bureau of Drug and Alcohol
Services (BDAS). She provides diverse duties in support of BDAS programs and operations, working
closaly with program staff and vendors to compile statistical, financial, program data, and information,
and to prepare reports for program staff and administrators. Her duties include organizing and tracking
the submittal of contract-related materials, preparing status reports, responding to questions from
vendors, the public, and empioyees conceming program policies, procedures, and requirements. With
a-greater understanding of branding and financial management, she will be better suited to take on
and soive any challenges that she may face.

The Department of Health and Human Services encourages and supports employees who wish to further
their professional growth through continuing education in disciplines that are mutually advantageous.
Successful compiletion of the courses will add to the overall strength of the Department to perform its
mission to the residents of New Hampshire.

This course will not be taken on State time.

Attached is a fully executed Tuition Agreement for your review.
Respectfully submitted,

W e
Lori Weaver
Deputy Commissioner

The Deparimeni of Health and Human Services’ Mission is to Join communities and families
in providing opportunities for citizens to achieve health and independence.



THE STATE OF NEW HAMPSHIRE
EDUCATIONAL TUITION AGREEMENT

Agroement dated this 3 day of Decombey, 2021 by aod through the Department of Health end Human Services
(hercinafter referred to as the “Stats) sad Olivia Afahar (heretnaftor referrod to os the “Rociplent”). The State and the

Rociplext do borely mutually sgree &2 follows
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2. The Recipient shall complets and achiowe & passing grade in each course namad In paragraph 1.
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of the Stase In his/her current position (o in such other position, at oqual or greater componsation, to which he/sho
may be saigned) for a period of gix (6) months.
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ltability, and the have hereanio set their hands oo the dats first above written.
(signaturs) /7 /A""‘ (prinsed nome) Qlixia Afshar
TN WEAGAN A. LIZBOA, Notsy Pubkio
sty Commission Sxpivas Juns 8, 2034
NOTARY of Now Rampahire, County of Memimack :

On this tho 3% day of Doogmber, 2021, before me, Yeagan AuLishen, , the undersigned officer, personally sppeared,
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In witness whereof | bereumto ses ty hand end officis] sce

THE STATE w
(sigmasure) = (aace) e

(printad nowe, die) _LO_LLA_-_MJ!.W; Dopu\"j Commissiomes

Q00002 148_20211203164112177




