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November 16, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council .

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the Department of Energy (ENERGY) to enter into a SOLE SOURCE contract
with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount of
$4,211,235 for the Fuel Assistance Program effective upon Governor and Executive Council
approval through September 30, 2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2022
upon the availability and continued appropriation of funds in the future operating budget.

Department of Enerev. Fuel Assistance FY 2022
02-52-52-520010-18870000

074-500587 Grants for Pub Assist & Relief $4,211,235.00

2) Further request authorization to advance Tri-County Community Action Program, Inc.
$43,126.00 from the above-referenced contract amount.

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and client
service capabilities, the synergies that benefit the FAP as a result of the five statewide CAAs'
implementation of several other federal assistance programs, and the infrastructure that is already
in place to deliver FAP services. ENERGY proposes to continue to subcontract with the five
CAAs who have successfully provided FAP services at the local level for more than three
decades. The CAAs work closely with the ENERGY FAP Administrator in the implementation
of the program.

FAP is a statewide program, funded by a Federal Low Income Home Energy Assistance Program
(LIHEAP) Block Grant, and works to make home energy more affordable for income-qualified
New Hampshire families, including those who are elderly or disabled.. Program funds are
targeted to low income households with high energy burdens. The current maximum income



level is 60% of the State Median Income (SMI), which is $72,493.00 for a family of four. The
average FAP benefit during the last program year was $1,077.00.

The LIHEAP program operates on an October 1st to September 30th program year. The contract
amount for each of the Community Action Agencies is based upon Energy's initial allocation
(90%) of our annual grant. No funds will be obligated under this contract unless federal monies
are available to be expended. The proposed advance of funds will enable the CAA to operate the
program between monthly reimbursements from the State.

In the event that the Federal Funds become no longer available. General Funds will not be
requested to support this program.

Respectfully submitted.

Jared Chicoine

Director

JC/EPS .

Enclosures



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and

Executive Council for approval. Any information that is private, confidcntialor proprietary must
be clearly identified to thcagcncy and agreed to in writing prior to signing thecontxact.

AGREEMENT

The State of New Hamp.shire and the Contractorhereby mutually agree as foltows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 SfateAgency Name
New Hampshire Department of Energy

; 1.2 StatcAgency Address
21 So. Fruit Street, Stc. 10

1 Concord, New Hampshire 03301

1.3 ConfractorName

Tri-County Community Action Program, Inc.
j l.4 Contractor Address '
i30 Exchange Street, Berlin. Nfl 03570

1.5 ContractorPhone

Number

(603)752-7001

1.6 Account Number

02-52-52.520010-18870000-

074-500587 52E22A

1.7 Completion Date
Scptembcr30,2023

1 .8 Price Limitation

$4,211,235.00

1.9 ContractingOfficcr for State Agency
Eileen Smiglpwski, Fuel Assistance Program Adminisirdtor

1.10 State Agency Telephone Number
(603)271-3607

1.11 ContractorSignature 1.12 NamcahdTitIc ofContractorSignalory
JeanneRobillard, CEO

1.13 Stale Agency Signature' 1.14 Name and Title of Stale A^ncy Signatory
f  c U. r c o r <

jC r r rvciAA. I > j r&-u.e r-

ApprdVatEytheN.H. DepartmentofAdministration,Division ofPcrsonnel (?/"fl/>/j//c<76/c^

By; Director, On:

1.16 Approvalby the Attomey'Gcneral (Form", Substance and Execution) Y^a/?p//ca/)/c9

1.17 ApprbValby the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency jdcntified in block 1.1
C'Statc"), engages contractor identified in block 1.3
("Contractor") to perform, and the ContractorshaU perform, the
work or sale of goods, or both, identified and more particulafly
described in the attached EXHIBIT B which is incorporated
herein by reference C'Scrvices").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council ofthc State of New Hampshire,if applicable,
this' Agreement, and a II obliga tions of the pa rtics hcreunder, shu 11
become effective on the dale the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, m which case the Agreement
shall become effective on (he date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior' to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole ri.sk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractormust complete all Services by the Completion Date
specified in block 1.7. »

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hcreunder, inciuding,
without limitation, the continuance of payments hcreunder, are
contingent upon (he availability and continued appropriation of.
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or iii
part. In no event shaD the State be liable for any payments
hereunderin excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving -the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in (hat Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATIGN/

PAYMENT.

5.1 The contra ct price, method of payment, a nd termsof payment
are identified and more particularly described in EXHIBIT C
which is incbrpora ted herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to theContractorothcrlhan the contract price.
5.3 The Stale reserves the right to offset from any amounts
otbciwisc payable to the Contractorunder this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c oranyothcrprovision ofiaw.

'  5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shaU the tolalofallpaymentsauthorizcd,oractually made
hercunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil ri^ts and equal
cmploymentopportunitylaws. In addition, if thus Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all fcdcralexccutive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as (he
State or (he United States issue to implement these regulations.
The ContractorshallaLso comply with all applicable intellectual
property laws.
6.2 Ehiring the term of thus Agreement, the Contractorshail not
discriminate against employees or applicants for employment

'  because of race, color, religion, creed, age,sex, handicap,sexual
orientation, ornationalorigin and will take affirmative action to
prevent such discrimination.
6.3. The Conlractoragrees to permit the State or United States
acces.s to any of the Contractor's books, records a nd accounts for
the purpose of asccrtainingcompliancc with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractorshail at its own expense provide all personnel
necessary to perform the Services. The Contractorwarrantsthat
aU personnel engaged in the Services shall be qualified to
perfonn the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractorshail not hire, and
shall not pennit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee

or official, who is materially involved in the procurement,
administration or perfonnance of this Agreement. Thus
provision shall survive temiinationofthis Agreement.

7.3 The Contraclmgpfficer specified in block 1.9, or his or her
successor, shall be the State's representative. In the event of any
dispute concerning the interpretation of this Agreement, the

ContractingOfficer's decision shall be finalfortheState.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractorshallconstitutc an event of default hereundcr("Evcnt

ofDcfault"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 fa ilure to sub'm it a ny rqjort required hercunder; and/or
. 8.1.3 failure to perfom) any other covenant, term or condition of

this Agreement.

8.2 Upon the occurrence of any Event of Default, the Stale may
takeanyonc,or more, orall, of the following actions:
8.2.1 give the Contraclora written notice specifying the Event of
Default and requiring it to he remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,

terminate this Agrccmeni, effective two (2)daysafter giving the
Contra ctornoticcof termination;
8.2.2 give the Contraclora written notice specifying the Eventof
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall neverbe paid to the Contractor;
8.2.3 give the Contractora written notice specifying the Event of
Default and set off against any other obligations the State may
owe 10 the Contractor any damages the Slate suffers by rca son of
any Event of Default; and/or
8.2.4 give the Contractora written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Eventof Default shaD
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Defaulton the parlofihe Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement foranyrcason.'in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early lemiination of this Agreement for
any reason other than the completion of the Services,' the
Contractor shall, at the State's discretion, deliver to the

ContractingOfficcr, not la tor than fifteen (15)days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identicaito those ofany Final Report described in the attached
EXHIBITB. Inaddition.atthcStatc'sdiscreiion, theContractor
shall, within ISdaysof notice of early termination.develop and

submit to the State a Transition Pbn for services under the

Agreement.

10. DATAyACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data"shallmeanall
infonnation and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, buinot limited to, all studies, reports,
fdes, formulae,survcys,maps,charts,soundrecordings, video
recordings, pictorial reproductions, drawings.ianalyscs,graphic
representations,computcrprograms, computerprintouts, notes,
letters, memoranda, papers, and documents, a 11 whether
finished or unfinished.

10.2 All data andany property which has been received from
the Stale or purcliased with funds provided for that purpose
under this Agreement, shall be the properly of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement foranyreason.
10.3 Confidentiality of data shall be governed by N,H. RSA
chaptcrOl-Aorotherexisting law. Disclosure of data requires
prior written approvalof theState.

11. CONTRACTOR'S RELATION TO THE STATE, In the

perfomiance of this Agreement the Contractor is in all respects
an independent contractor, and Ls neither an agent nor an
employee of the State. Neither the Contractornor any of its
officers, employees, agents or members shall have authority to

bind the State or receive any benefits, workers' compensation or
other emoluments provided by the Statcto it.s employees.

I  ■
12. ASSICNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contra ctor.shaU notassign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control .shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or. a transaction orseries of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor,or (b) the sale of all or substantially all
ofthe assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent ofthe State.
The State is cntitbd to copies of all subcontracts and assignment
agrccmcnts and shall not be bound by any provisions contained
in a subcontractoran assignment agreement to which it is npta
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities andcostsforanypcrsonalinjury orpropcrtydamages,

pa tent or copyright infringement, orothercla ims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out oQ the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incuired by the Contractor arising under
this paragraph 13,Nolwilhsiandingtheforcgoing, nothing herein
contained .shall be deemed to constitute a waiver of the sovereign
immunity ofthc State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
tcrmina tion of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractoror assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all clahns
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subpara graph 10.2 herein, in an amount not less than
80% of the whole repbcement value of the property.
14.2 The policies described in subpamgraph 14.1 herein shall be
on policy formsandcndorsementsapprovcdforusc in the State
of New Hampshire by the N.H. Department of Insurance, and
issued byinsurers licensed in the StatcofNew Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, orhis or her successor, a ccrtificate(s) of
insurance for all insurance required under this Agreement.
Contractorsha II a Iso furnish to the Contracting Officer identified
in block 1.9, orhis or her successor, ceitificatc(s) of insurance
forallrcnewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

IS. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agree.s, certifies
a nd warrants tha I the Contractor is in compliance with or exempt
from, the requirements ofN.H. RSA chapter281 -A ("'IforHrerj'
Compensation").
15.2 To the extent the Contractor Is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall mamiain.and
require any subcontractoror assignee to secure and maintain,
payment, of Workers' Compensation in connection with
activities which Iheperson pioposesto undertakepursuantlo this
Agreement. The Contractor shall furnish the Contra cling Officer
identified in block 1.9, or his or her successor, proofof Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable rcnewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractoror employee of Contractor,
which might arise under applicable State of New Hampshic
Workers' Compensation law.<v in connection with the
performanccofthe Services under this Agreement.

Id. NOTICE. Any notice by a party hereto to the other paity
shall be deemed to have been duly delivered or given atthetime
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the-parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement riraybcamcndcd,waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive CouncD of
the State of New Hampshire unless no such approval is required
under the circumstanccspursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with (he
laws of the State of New Hampshire, and is binding upon and
inures to the benefit ofthe parties and their respective successor:}
and assigns, The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, a nd no rule
of constniction shall be applied against or in fa vorof any party.
Any actions arising out of this Agreement shall bebrou^t and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified in EXHIBIT.
A) and/orattachmeutsand amendment thereof, the terms of Ihe
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement .shall not be
construed to conferany such benefit.

21. HE.ADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain,modify.amplifyoraid in the
interpretation, construction or mcaningof the provisions of this
A^ement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attachcdEXHIBlT Aare incorporated
herein by reference.

23; SEVERABILITY. Intheeventanyoftheprovisionsofthis
Agreement are held by a, court of competent jurisdiction to be
contrary to any state orfcderallaw, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which maybe
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A

SPECIAL PROVISIONS

1. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall
deliver to the State an independent audit of the Contractor's entire agency by a qualified
independent auditor in good standing with the state and federal government.

2. This audit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (0MB) Circular 2 CFR200, Subpart F- Audit Requirements.
The Fuel Assistance Program shall be considered a "major program" forpiiiposes of this audit.

3. This audit report shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor's fiscal year. The Contractor shall utilize a
competitive bidding process to choose a qualified fmancial auditor at least every four years.

4. The audit report shall include a schedule of prior years' questioned costs along with an Agency
response to the current status of the prior years' questioned costs. Copies of all 0MB letters
written as a result of audits shall be forwarded to NH DOE. The audit shall be forwarded to

NH DOE within one month of the time of receipt by the Agency, accompanied by an action
plan for each finding or questioned cost.

5. Delete the following from paragraph 10 of the General Provisions: "The form, subject matter,
content, and number of copies of the Termiiiation Report shall be identical to those of any
Final Report described in Exhibit A."

6. nie costs charged underthis contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E - Cost Principles.

7. Program and fmancial records pertaining to this contract shall be retained by the Agency for 3
(three) years from the date of submission of the final expenditure report per 2 CFR 200.333 -
Retention Requirements for Records and until all audit findings have been resolved.

8. In accordance with Public Law 103-333, the "Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995", the following
provisions are applicable to this grant award:

a) Section 507: "Purchase of American -Made Equipment and Products - It is the sense
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American-made."

b) Section 508:" When issuing statements, press releases, requests forproposals, bid
solicitations and other documents describing projects or programs funded in whole or in
part with federal money, all states receiving federal funds, including but not limited to
state and local governments and recipients of federal research grants, shall clearly state
(I) the percentage of the total costs of the program or project which will be financed
with federal money, (2) the dollar ampunt of federal funds for the project or program,
and (3) the percentage and dollar amount of the total costs of theproject or program
that will be financed by non-govemmental sources."

TCCAUHE/\P22 ExhibltsA^B&C

CFDA//93iS8 Contractor Iralials^^^^
Date
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9. CLOSE OUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).

11. ADVANCES. Advance funds must be used solely for appropriate Fuel Assistance Program
expend itiu"es. Advance program fundsare to be used only for Fuel Assistance Program vendor
payments. All Fuel Assistance Program payments, including Advance program payments, must
be transferred from the Community Action Agency's general operating account into a specific
Fuel Assistance Program account within 48 hours after being received electronically from the
State. CAAs must submit the bank account number of the d esignated bank account for the
advance funds to NH DOE prior to the electronic submission of the funds to the C AA. Unspent
Advance program funds must remain in theFAP dedicated account at all times and cannot be
comingled with any other CAA funds. CAAs are required to submit a complete electronic copy
of the FAP-dcdicated bank account statement to NH DOE on a monthly basis. '

TCCA LI HUAP22 I3xhibiis A, D & C

CrDA#93S68 Conir«clorInilia!a_
DuleiJ
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EXHIBIT B

SCOPE OF SERVICES

The Contractor agrees to provide Fuel Assistance Program services to qualified low income
individuals, and agrees to perform all such services and other work necessary to operate the Program in
accordance with the requirements of this contract, the principles and objectives set forth in the Fuel
Assistance Program Procedures Manual, Information Memoranda, and other guidance as determined
byNHDOE.

Fuel Assistance Program (FAP) services will be defined to include the following categories:

1. Outreach, eligibility, determination and certification of FAP applicants.

2. Payments directly to energy vendors:
a. Reimbursement for goods and services delivered
b. Lines of credit

c. Budget plan payments

3. Payments directly to landlords via vouchers for renters who pay their energy costs as undefined
portions of their rent.

4. Payments directly to clients only when deemed appropriate and necessary as defined in the Fuel
Assistance Procedures Manual.

5. Emergency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

TCCAUHEAP22 Exhibits A. B & C

CFDA#93.568 Contractor Initials'
Daleivhjto
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the State, the State

agrees to pay over to the Contractor the sum of $4,211,235.00 (which hereinafter is referred to as the

"Grant").
'  j

Upon the State's receipt of the 2022 Low Income Home Energy Assistance Program grant from the US

Department of Health and Human Services, and Governor and Executive Council approval, the

following funds will be authorized:

$345,010.00 for administration costs, of which $43,126.00 will be issued as a cash advance;

$3,683,625.00 for program costs;

$182,600.00 for Assurance 16.

The dates for this contract are upon Governor and Council approval through September 30, 2023.

Approval to obligate (Exhibit I) the above-awarded funds will be provided in writing by the New

Hampshire Department of Energy to the Contractor as the Federal funds become available.

Drawdowns from the balance of funds will be made to the Contractor only after written documentation

of cash need is submitted to the State. Disbursement of the Grant shall be in accordance with

procedures established by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title:

CFDA No:

Award Name:

Federal Agency:

Low Income Home Energy Assistance Program

93.568

Low Income Home Energy Assistance Program

Health & Human Services

Administration for Children and Families

Office of Community Services

TCCA LIHEAP22

CFDA#93.568

c \]?ExhibiU A. B & C

Contractor Initials^

Daie$3h5I"g|
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151 -5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 etseq.), and farther agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of
the General Provisions, execute the following Certification;

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31,1989 regulations were
amended and published as Part II of the May 25,1990 Federal Register (pages 21681 -21691), and require
certification by grantees (and by inference sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee (and by inference
sub-grantees and sub-contractors) that is a state may elect to make one certification to the Department in each
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the Agency
awards the grant. False certification or violation of the certification shall be grounds for suspension ofpayments,
suspension or termination of grants, or government-wide suspension or debarment. Contractors using this form
should send it to:

Director, New Hampshire Department of Energy,
21 So. Fruit St., Stc. 10, Concord, NH 03301

(A) The grantee certifies that it will or will continue to provide a drug-free workplace by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession of or use of a controlled substance is prohibited in the grantee's workplace
and spccif^ng the actions that will be taken against employees for violation of such prohibition;

(b) Establishing an ongoing drug-free awareness program to inform employees about

(I) the dangers of drug abuse in the workplace;
. (2) the grantee's policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and employee assistance programs; and
(4) the penalties that maybe imposed upon employees fordrug abuse violations occurring in

the workplace.

(c) Making it a requirement that each employee to be engaged in the perfonnance of the grant be
given a copy of the statement required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will

(1) abide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont'd

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

P37 Exhibits D thru H



us DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

(2) notify the employer in writing of his orhcrconvictionfora violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction.

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

(f) Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted:

(1) Taking appropriate personnel action against such an enq^loyee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such puiposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation
of paragraphs (a), (b), (c), (d), (e), and (f).

(B) The grantee may insert in the space provided below the sitc(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)

Check □ if there are workplaces on fiie that are not identified here.

Tv\-cc»«v* atW\  ' Upon Govemor & Council Approval to September 30, 2023
Contractor Name Period covered by this Certification

C V\\-e^ P.YfcoAw-e
Name and Title of Authorized Contractor Representative

nil's
ContractorT^tipresentative Signature Date

P37 Exhibits D thru H
LIHEAP22 A ^ ^
CFDA#93i68 \J^ .



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT E

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the pro\'isions of Section
319 of Public Law 101-121, Government wide Guidance forNew Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification:

CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS

US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

Programs (indicate applicable program covered):
LIHEAP

Contract Period: Upon Governor & Council Approval to September 30.2023

The undersigned certifies to the best of his or her knowledge and belief that;

(1) No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub
contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to in fluence an officer or employee of any agency, a member of Congress, an
officer or employee of Congress, oran employee of a memberof Congress in connection with this federal
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying",
in accordance with its instructions, attached and identified as Standard Exhibit E-1.

(3) The undersigned shall require that the language ofthis certification be included in the award document for
sub-awards at all tiers (including subcontracte, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transition was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil p^^oJinft les^than $ 10,000 and not more than $ 100,000 for each such failure.

'  r eo
Contracmi^eprwentative^Signature Contractor's Representative Title

Contractor Name | | Date ^

P37 Exhibits D thru H
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT F

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office ofthePresident, Executive Order 12549 and 45 CFRPart 76 regardingDebaiment, Suspension,
and Other Responsibility Matters, and further agrees to have the Contrxtor's representative, as identified in
Sections 1.11 and 1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certiftcation

(1) By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shall submit an explanation
of why it cannot provide the ceitification. The certification or explanation will be considered in connection
with the NH Department of Energy's determination whether to enter into this transxtion. However, failure
of the prospective primary participant to furnish a certification or an explanation shall disqualify such person
from participation in this transaction.

(3) The certification in this clause is a material representation offact upon which reliance wasplaced when NH
DOE determined to enter into this transaction. If it is later determined that the prospective primary
participant knowingly rendered an erroneous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate written notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospeetivc primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

(5) The terms "covered transaction," "debarred," "suspended," "ineligible," "lowertier covered transaction,"
"participant," "person," "primary covered transxtion," "principal,'' "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules

.  implementing Executive Order 12549:45 CFR Part 76. See the attached definitions.
(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed

covered iransxtion be entered into, it shall not knowingly enter into any lowertier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transxtion, unless authorized by NH DOE.

(7) The prospective primary participant further agrees by submitting this proposal that it will include the clause
titled "Certification Regarding Debaiment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transxtions," provided by NHDOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transxtions.

(8) A participant in a covered transxtion may rely upon a certification of a prospective participant in a lower tier
covered transxtion that it is not debarred, suspended, ineligible, or involuntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of excluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification requiredby this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transxtions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, deban-ed,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies
available to the federal government, NH DOE may terminate this transaction for cause or default.

P37 Exhibits D thm H

LniEAP22 I

CFDA#93.568 \jL Page 4 of?
Initial5<jr Date rtjlSr^



CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont'd

Certification Regarding Debarment, Suspension^ and Other
Responsibility Matters - Primary Covered Transactions

(1) Theprospecliveprimary participant certifies to thebestof its knowledge and belief, thai it and its
principals:

(a) are not presently debarred, suspended, proposed for dcbaiment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency;

(b) have not within a three-year period preceding this proposal (contract) been convicted of or had a
civil judgment rendered against them for commission of fraud or for a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of theoffenses enumerated in paragraph (1) (b) of
this certification; and

(d) have not within a three-year period preceding this application/proposal had oneor more public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unable to certify to any ofthe statements in this certification,
such prospective participant shall attach an explanation to this proposal (contract)..

Certification Regarding Debarment, Suspension, Ineligibilityand
Voluntary Exclusion - Lower Tier Covered Transactions

(To Be Supplied to Lower Tier Participants)

By signing and submitting this lower tier proposal (contract), tlic prospective lower tier participant, as defined in
45 CFR Part 76, certifies to the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

(b) where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that il will include this
clause entitled "Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Transactions," without modification in all lower tier-covered transactions and in all solicitations for
lower tier-covered irknsacttons.

Conli^cT5i)Rcpr(sentativ?Signature Contractor's Representative Title

CoOrfUf /
Contractor Name ' Date

P37 Exhibits DthniH

LIHEAP22 1 n e f-7



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification;

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

Cm.
Contracro^&prcsentative^ignature Contractor's Representative Title

7^- Counf^ G>nniun>tu /Uion 'Pc6<fai*\, IW- ii/ls/-3 {
Contractor Name Date

P37 Exhibits D thru H
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NEW HAMPSfflRE DEPARTMENT OF ENERGY

STANDARD EXfflBIT H

CERTIFICATION

Public Law 103-227, PartC
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the "Pro-Children Act of 1994", smoking may not be permitted
in any portion of any indoor facility owned or regularly used for the provision of health, day care, education, or
library services to children under the age of 18, if the services are funded by federal programs either directly or
through state or local governments. Federal programs include grants, cooperative agreements, loans and loan
guarantees, and contracts. The law does not apply to children's services provided in private residences, facilities
funded solely by Medicare or Mcdicaid funds, and portions or facilities used for inpatient drug or alcohol
treatment.

The above language must be included in any sub-awands that contain provisions for children's services and that
all sub-grantees shall certify compliance accordingly. Failure to comply with the provisions of this law may result
in the imposition of a civil monetary penalty of up to $1,000 per day.

Contracl5rt(^resentative Signature Contractor's Representative Title

Coxv\vV\OA\\ii IWC.
CnntractorName v Dale

P37 Exhibits D thru H
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FAP Approval to Obligate

STATE

First 7/1/2019 Wood and SEAS Only

EXAMPLE ONLY

APPROVAL TO OBLIGATE

FUEL ASSISTANCE PROGRAM

ADMIN. FA PROGRAM SEAS ASSURANCE 16

Exhibit 1

TOTAL

CONTRACTED BUDGET 538,220.00 5,646,370.00 4,582.60 357,200.00 6.546,372.60

EXPECTED BUDGET

PREVIOUSLY OBLIGATED

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

[THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE

0.00

538.220.00

1,165,551.00

4,480,819.00
0.00

4,582.60
0.00

357,200.00

1,165,551.00
5,380,821.60

BMCA

First 7/1/2019" ADMIN. FA PROGRAM SEAS ASSURANCE16 TOTAL

[CONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED _ 0.00 0.00 0.00 0.00

0.00 -

0.00

THIS APPROVAL TO OBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE

0,00

95,663.00

207,112.00

796,474.00

0.00

1,000.00

0.00

69,960.00

207,112.00
963,097.00

SNHS

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

[CONTRACTED BUDGET 163,777.00 1,718,152.00 1,000.00 84,220.00 1,987,149.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

0.00

0.00

THIS APPROVAL TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00

TOTAL AVAILABLE TO OBLIGATE
NOT AUTHORIZED TO OBLIGATE

0.00

163,777.00

354,578.00
1,363,574,00

0.00

1,000.00

0.00

84,220.00

354.578.00

1,612,571.00

SCS

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

CONTRACTED BUDGET 83,835.00 879,501.00 825.00 64,960.00 1,029,121.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

0.00, ■

.  0.00

THIS APPROVAL TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBUGATE

0.00

83,835.00

181,504.00

697,997.00

"  0.00

825.00

0.00

64,960.00
181,504.00

847,617.00

CAPSC

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

CONTRACTED BUDGET 54,676.00 573.593.00 757.60 55,110.00 684,136.60

EXPECTED BUDGET

PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00

0.00

0.00

THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE

0.00

54,676.00

118,373.00

455,220.00

0.00

757.60

0.00

55,110.00

118,373.00
565,763.60

TCCA

First 7/1/2019 ADMIN. FA PROGRAM SEAS ASSURANCE 16 TOTAL

CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00 1,695,757.00

EXPECTED BUDGET

PREVIOUSLY OBLIGATED .0.00 0.00 0.00 0.00

0.00

0.00

THIS APPROVAL TO OBLIGATE 0.00 303,984.00 0.00 0.00 303,984.00

TOTAL AVAILABLE TO OBLIGATE

NOT AUTHORIZED TO OBLIGATE

LIHEAP2I

CFDA#93.568

0.00

140,269.00

303,984.00

1,167,554.00

0.00

1,000.00

0,00 303,984.00
82,950.00 1,391,773.00
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILrTY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of
individual federal g"ants equal to or greater than $25,000 and awarded on or after October 1,2010, to
report on data related to exeeutive compensation and associated first-tier sub-grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirementsas of the date of the award.

In accordance with 2 CFR Part 1 lQ{ReponingSub-award and Executive Compensation Information),
the New Hampshire Department of Energy must report the following information for any sub-award or
contract award subject to the FFATA reporting requirements:

1) Name of entity
2) Amount of award
3) Funding agency
4) NAICS code for contracts / CFDA programnumber for grants
5) Program source
6) Award title descriptive of the purpose of the funding action
7) Location of tlie entity
8) Principal place of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executives if:

a. More than 80% of annual gross revenues are from the Federal government and those
revenues are greater than S25M annually, and

b. Compensation information is not already available through reporting to the SEC.

Prime grant recipients must submit FFATA-required data by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of

The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 1 10-

252, and 2 CFR Part 170 {Reporting Sub-award and Executive Compensation Information), and
further agrees to have the Contractor's representative, as identified in Sections l.ll and 1.12 of the
General Provisions,execute the followingCertification:

The below named Contractoragrees to provide needed information as outlined above to the New
Hampshire DcpartmentofEnergy andto comply with all applicablcprovisionsoftheFedCTal Financial
Accountabilitv and Transparency Act.

(Contractor R*f»-cscntativeSignature) (AuthorlzedContractorReprcsentativcName &. Title)

rtnwftWWvivtvki jhyfCi/Vl ̂ (vtC,
(ConlractorName) * (Date)

Contmcior Initia Is

Date lH\^l'a>
Page 1 of 2
UHEAP22CFDA#93.568



NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J

FORMA

As the Contractor identified in Section 1.3 of the General Provisions, I certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is:

2. In your business or organization'sprecedingcomplctcd fiscal year, did your business or organization
receive (1) 80 percent or more of yourannual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements?

NO YES

If the answer to #2 above is NO, stop here.

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C.78m(a),78o(d)) or sectionbi 04 of the Internal Revenue Code of 1986?

^NO YES

If the answer to #3 above is YES, stop here.

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated ofTicers in your businessor
organization are as follows:

Name: Amount:

Name: Amount:

Name; Amount:

Name: Amount:

Name: Amount:

Contractor initinU

Date
Page 2 of2
UHEAP21 CFDA#93.568



Sandy Alonzo

(Name)

CERTIFICATE OF VOTE

(Corporate Authority)

elected official of _Tri-County Community Action Agency Program, inc._
(Corporation name)

(Hereinafter the "Coiporation"), a New Hampsliire_
(State)

corporation, hereby certify that: (1) I am the duly

elected and acting Clerk/Secretary of the Corporation; (2) 1 maintain and have custody and am familiar with the
minute books of the Corporation; (3) I am duly authorized to issue certificates withresDCpt to the contents of such
books* (4) that the Board of Directors of the Corporation have authorized, on ^ such authority

l(Date)

to be in force and effect until September 30'^ 2023.
(Contract termination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the sale of products and services;

Jeanne Robillard
(Name)

Chief Executive Officer
(Position)

(Name) (Position)

(5) The meeting of the Board of Directors was held in accordance with New Hampshire
(State of incorporation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof. Excerpt of dated minutes or copy of article or section
of authorizing by-law must be attached.

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Elected official of the corporation this
day of November 2021.

STATE OF New Hampshire,
COUNTY OF Coos.

EletTted Official

On this day of November. 2021. before, me, the undersipied
Officer, personally appeared Sandv Alonzo who acknowledged her/himself to be the Board Chair,

of Tri-County Community Acton Program, Inc., a corporation and that she/he as such Board
Chair being authorized to do so, executed the foregoing instrument for the purposes therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

Commission Expiration Date:

^riot^jyiCblic/Justice of the Peace
CHRISTINA MORIN. Notary Public

State of New Hampshire
My Commission Expires December 19.2023



state of New Hampshire

Department of State

CERTIFICATE

I. William M. Gardner, Secretary of Slate.of the State of New Hampshire, do hereby certify that TRJ-COUNTY COMMUNITY

ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in

New Hampshire on May 18, 1965.1 funher certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business ID; 63020

Certificate Number: 0005362631

%

B&i

A

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 5th day of May A.D. 2021.

William M. Gardner

Secretary of State



DocuSign Envelope ID: 133090A6-BB6C-46E4-B083-OD677720CB24

TRl-COUNTY COMMUNITY ACTION PROGRAM, INC.

19FY21 Boai-d Resoiution: Resolution of the Corporation

Authority to Sign

The Board of Directors of Tri County Community Action Program, Inc. (the "Corporation")
takes the following action.

Resolved,

That the Tri-Couniy Community Action Program, Inc. Chief Executive Officer (CEO) Jeanne L.
Robillard, or the Chief Financial Oificer (CFO) Randall S. Pilotte and Chief Programs Officer
(CPO) Krisly Letendre acting as a designee of the CEO, are hereby authorized on behalf of this
Corporation to enter into contracts with the Federal Government, State of New Hampshire, and
any other parties as deemed necessary and to execute any and all documents, agreements and
other instruments and amendments, revisions or modifications thereto, as may be deemed
necessary, desirable or appropriate for the corporation; this authorization being enforced and
effective until June 30", 2022.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May 25"',
2021

By;_
Name: Sandy Alonzo
Title: Board Chair

By:
Name: George Sykes
Title: Treasurer



TRI-COUNTY
COMMUNITY ACTION

rving Cods, Carroll & Grafton Counties since 1965

Board of Directors

FY2022

Coos County Carroll County Grafton County

Board Chair

Sandy Alonzo

Brian Hoffman

Karolina Brzozowska

Linda Massimilla

Richard Mcleod

George Sykes

Ruth Heintz



CERTIFICATE OF LIABILITY INSURANCE
DATE (MMmjnYYY)

09/06/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTB A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the polley(ies) must havs ADDITIONAL INSURED provisions Of be indorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A etatement on
this certlflr-ate does net confer rights to the certlficats holder In lieu of such endorsement(s).

PROOUCER

FIAI/Cross hsurance

1100 Elm Street

Manchester NH 03101

Andrea Nicklln

(603)669^218 [ (603)645-1331

aniw«- Manch.certsQcfossagoncy.com

MSURERIS) AFFOROINO COVERAGC NAICf

iNsiiRFRA- Philadelphia Indemnity Ins Co 16058

MSUREO

TrLCounty Community Action Program, Inc

30 Exchange Street

Berfn NH 03570

INSURER a: State Health Cere end Human Services Setf- 524292

mSURER C:

INSURER 0:

INSURER e:

INSURER F;

THIS IS TO CERTIPC THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLIOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
FXr.111.SKTNS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POLICY EFF POLCY EXP

TYPe OPINMJRANCE POLICY NUMBER

X COMMERCIAL GENERAL LUBILrrr

OCCURCLAMS-MADE

OENLAOGREOWE LIMIT APFllES PER:

X POLCY □ JECT □ LOCPOLCY

OTHER:

AUTOMOBU LIABOJTY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

UM8HELLA LIAG

EXCESS LIAB

SCHEDULED
AUTOS
NON-OWNEO
AUTOS ONLY

OCCUR

CLAIMS-MAOE

OED X RETEMDON $ ^0.000

PHPK2293454

PHPK22934ei

PHU8774416

IMM/OOIYYVYI

07/01/2021

07/01/2021

07/01/2021

mu/oprrrm

07/01/2022

07/01/2022

07/01/2022

EACH OCCURREMCe
PAMAflgTOftENTEB
PREMISES lEBotomnw)

MEO EXP tAny oo« p«f«on)

PERSONAL S ADV INJURY

GENERAL AOGREOATE

PR00UCT3. COMPiOPAOQ

COMBINED SWGLE LSAIT
lEi »cdd«ntr
BODILY INJURY (?« pMonl

BODILY INJURY (Po •cdMni)

PROPERTY DAMAGE
IPer >c6d«nl>

EACH OCCURRENCE

AGGREGATE

1.000,000

100,000

5.000

1.000,000

3,000.000

3,000.000

1,000.000

2,000.000

2.000.000

WORKERS COMPENSATION
AND. EMPLOYERS- LiABIUTY
ANY PROPRETOfWkRTNER/EXECUnVE
OFFCER/MEM8ER EXCLUDED?
(ManMlofY In NH)
H VM, Oaactib* unMr
DESCRP^N OF OPERATIONS below

Y/N

E
STATUTE

oth
er

HCHS20210000428 (3a.) NH 02/01/2021 02/01/2022 E.U EACH ACCIDENT 1.000.000

E.L. DISEASE • EA EMPLOYEE
1,000.000

e.L. DISEASE - POLICY LIMfT 1,000.000

ProfosslonsI Liability
PHPK2293454 07/01/2021 07/01/2022

Each Occurrence

Aggregate
1,000,000

3,000,000

DESCRIPTION OF OPERATtOiNSI locations fVEHKLES <ACORD 101, AddWenalRtmarttf Schtduli, may b* •tUiclwtf Hmor* tpM* I* r««iiind}
Refer to poicy for exclusionary endorsemsnts and special provisions.

NH Depeilment of Energy
21 South FrultSt., Ste.10

Concord NH 03301
1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELIVEREO IN
ACCORDANCE WfTH THE POLICY PROVISIONS.

AUTMpRCEO REPRESENTATIVE

ACORD 25 (2016/03) The ACORD name and logo are registered marka of ACORD



Tri-County Community Action Program, Inc.

FAP PY 2022

Name job Title Salary % Paid from

this Contract

Amount Paid from

this Contract

leanne Robiilard Chief Executive Officer $120,000 0% 0

Randall Pilotte Chief Financial Officer $85,080 0% 0

Krlstv Letendre Chief Program Officer $80,000 0% 0

Brenda Gagne Economic Supports
Department Head

$65,000 35% $22,750

Josh Poisson Health and Nutrition

Department Head

$45,000 50% $22,500



Jeanne L. RobillaA*d

mnE STREl^CTHS

Program development, management and adminiscration ♦ Community collaborations
Development of policy, protocol, and service delivery to meet fiindcr standards

Grant writing and management ♦ Budget performance and financial reporting
Innovative solutions & problem solving ♦ Capacity building

Professional presentations ♦ Public speaking
Dedication ♦ Imagination ♦ Determination ♦ Fortitude

PROFESSIQT^^AE EXPERBEl^CE

Tri-Conniy CommnnKj Aclion Programs, Inc.
Chief Executive Officer
Berlin, IVH 2013 - current FT en^toymen$

Tri«€ounty ComnannSty Action Programs, Inc.
Chief Operating Officer
Berlin, NB 2016 - 2018
Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential dunes include;
supervision of Division Directors, oversee and monitor program resources, revenues, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversee and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems
in the daily operations of programs.

IVivConnfy Commimxiy Aetion Prttgrams. Inc.
Dinsioa Direclon TCCAP Prevenaon Services
Berlin. NB 2015-2016
Responsible for four agency programs under the umbrella of TCCAP Prc\''ention Services; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise program directors; write grants
to support programs, monitor residts, and prepare grant reports and Randal statements for funders
and agency; develop fundraising and marketing strategics for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery,
coUaboratc with stakeholders and elected offidaU, including presenting legislative testimony.

Tri-Conntj Commnxiity Action Programfl, Inc.
Program/Division Director: Support Center ot Burch Boose
Littleton, New Hampshire 3007-3015

Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter, write grants to support programs, monitor results, and prepare grant reports and financial
statements for fimdcrs and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct victim advocacy
programs to ensure compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local coUaborarions to enhance victim
services; represent program in state and federal victim service initiatives, including presentation of
legislative testimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services.



JLRobillard ♦ 2

Bookkeeper! Women** Rural Entrepreneurial Network ̂ WHEN^
NB eorrcnl PT employmenl

Responsible for grant fiscal tracking, rcporring, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
credit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locadons, preparing monthly cash flow, forecasts, and standard fiscal reports for Board of Directors.

Tri-Coumty Commimity Action Programs. Inc.
Direet Scrrices/Volantcer Coordinator: Sopport Center ot Bnrch House
Littleton, New Hampshire 1997 t« 2007
Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervise staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentadons and campaigns; present
school-based violence prevention classes for grades K-12; provide on-call coverage of crisis line

Directors .Haverhill Area Jnvenile Diversion Program
Woodsvflle. New Hampshire 1999-2001
Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Connsdor/Title I Teacher: Northern Family Institnte^effcrson Shelter
Jefferson, New Hampshire 1996-1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youtii in daily living skills

Edncaiion

BS in Human Services, Springfield College School of Hnman Services. Boston. MA
Criminal Justice Concentration, Graduaied with 4.0 GPA

AS in Drag and Alcohol Rehabilitation Connseling fDABC Pr(»gram)
Sontfaem Conneeticnt Commnnity College, New Haven. CT

Additional CTcHK- Profesflioiial Lcadcnship and Hvic Affilintiowa

Chaiman, Bethlehem Board of Selectmen, Town of Bethlehem Twice Elected 2006-2010
Chairman, Arts Alliance of Northern New Hampshire 2000-2003, Treasunr 1996-1998
Chairman, Havcrhill Area Family Violence Council 1998-2003

Certified PRIME FOR LIFE Impaired Driver Intervenrion Program Instctictor #NH16199
Rcgistetcd Sexual Harassment Prevention Trainer in the State of New Hampshire
Board Member, Women's Rural Entrepreneurial Network 2014; IndhidualMember 2008-2017

♦

♦

♦

♦

♦

♦

♦ Bethlehem Planning Board 2010-2015
♦ Bethlehem Conservation Commission 2006 - current
♦ Granite United Way, North Country Cabinet Member 2011-2012
♦ TCCAP: Commendation-Division Director Award, 20//
♦ Bethlehem Citizen's Advisory Committee on Recycling 2007-2010
♦ Licensed Foster Parent, State of NH 2000-2006

♦ Small Business Owner : Aurora Energies 2015- current
♦ Speakeasy Triojazz Vocalist/Sweetjamm Swing Band Jazz Vocalist 1997-current
♦ Member, United States Figure Skating Assodation/Internarionai Skating Institute current since 1993



Randall S. Pil o t t e

Summary

Accounting professional with over 29 ye^ of experience, ofwhich 21 years were with a single private manufacturer.
16 years of experience managing accounting professionals. Key competencies include.

Financial Statements Accounts Payables Inventory
Payroll Bank Reconciliations Accounts Receivables Sales/Use 1 ax
Budgeting Cash Flow Management Audits Forecasting

Experience

TRI-CQUNTY COMMUNITY ACTION PROGRAM. fNC.. Berlin, NH 06/2013-Prcscnt
CFO(2017-Present) , v .
Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to
maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate thefinancial management systems and activities of the Agency with a budget of$ ISM.
•  Prepare/provides complete and accurate financial, statistical, and accounting rccoids for the Agency and outside

regulatory agencies. . ^
• As a member of the senior management team, assists in the formulation and execution of corporate fmancc

policies, objectivesandprograms.
•  Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,

coordinate, implcmentandcvaluatefiscalperformancereviewsofTri-County CAPsdivisions.
.  Hire,train.directandevaluateeraployeeperfonnancewithinthedcpartment;recoinnicDdpromotions and salary

adjustments. . , „ , j

•  Provides supervision and direction for the Facilities Management Team, ensunng that all mortgages, leases and
covenants are maintained for Tri-County CAP'S facilities. Creation offive-ycar capital plan.

• Reviews cash flows for each division, monitor cash management practices, and monitor investments as soc lated
with each property.

•  Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016-2017)
•  Direct and manage a fiscal staff of 5 and processes associated with the general ledger, payroll, and accounts

payable, accounts receivable, cadi receipts and fixed assets.
•  Prepare and supervise theproduction of financial statements including Balance Sheet, Revenue and Expense

Reports, and Cost Summaries on a monthly and annual basis.
• Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense

tracking to supportperiodic monitcring's by funders and auditors.
•  Ensure all balance sheet, revenue and expense accounts arc analyzed and reconciled periodically.
• Collaborate with Division Directors to monitor dqiartmental revenue and expenses versus budget.
• Worked with the CFO to develop real time monthly and annual financial reporting; and implementing

departmental goals.
•  Prepare audit schedules for external auditois.
•  Collaborate with external auditors in convicting annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)

RANDALL PILOTTE RESUME;



KENTNUTRmON GROUP. INC ff^a Blue Seal Feeds. Inc.). Londonderry. NH 03/1989-09/2010

Assistant Controller (200S-2010)

•  Ensuredanaccuratcandtimelymonthlyandyearendclosc,conastingofthcpreparationof a consolidated and
individual financial statenient in accordance with GAAP forninemanufacturingpiants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

• Managed, trained, and supervised a staff accountant responsible for ensuring accurate journal entries, inventory
reconciliation, tonnage tax returns, bankreconciliaticms, and assignment of special projects.

• Oversaw all aspects ofprojxietary software, multi-state p^ToU system for 500 en^loyees. Prepared all federal
and state payroll tax reports, inchiding quarterly and year-end rctums, processing of W28, and supervision of
payroll clerk.

•  Interfaced with 18 venous banks throughout New England and Mid-Atlantic area used as depositories.
•  Prepared multi-state sales/use tax returns and acted as point ofcontact for audits.
•  Pro-actively coached and consultedplant and store management on the annual budget develc^ment process.
• Oversaw month-end accmals.

• Assisted and reqionded to auditors* requests on annual audit.
•  Filed annual franchise and abandoned property reports with apprqniatc states.

Accounting Manager (1999-2005)

Supported the Corporate Controller's initiatives by providing supervision and oversight to the Accounting function.
Supervised and trained two accounts payable clerla on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor's invoices, employee travel reimbursements, and standard accounttng practices.

Accountant/Payroll Supervisor(1994-1999)

Accountant (1989-1994)

NORTHERN TELECOM. INC.. Concord, NH 05/1987-03/1989

Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)

Education

Bachelor of Science. Accounting. FRANKLIN PIERCE COLLEGE. Concord. NH
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Kristy
Letendre

"If human beings are perceived as potentials rather than
problems, as possessingstrengthsinstead ofweaknesses, as

unlimited rather than dull andunresponsive,then they thrive
andgrowtotheircapabilities."

-Barbara Bush

Experience

July 2020-^resent
Chief Programs OfRcer*TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency's programs and services directly or through a propam director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements.
May 2019-Present
Division Director- TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,
design, daily operation, compliance, and financial solvency of the progr^s
and facilities underPrevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House
Sept 2018-Preaant
Divisioo Operations Coordinator-TCCAP, Inc- Prevention
Responsible for monitoring conq)liance ofgrant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-Augu8t 2018
Norih Country SUP Continuum of Care Wd Tn
Coordinator ♦North Country Health Consortiudr

COCF; The North Country Region's desired s^Sie.lmsrtin rtsponsiblc to
work with regional key stakeholders to condiii oss^ arid gaps
analysis; reporting back findings to NH D^yS aT^^aclHtftW tw.dcvctoprn^
of a comprehensive plan aimed to crer
.. .»j:.. -f/■*— //-».<-«% -

cfrcctivc,- and well-



April 2014-May 2017
Division Director *
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n.
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H II gill

Li*
fr^

Vi„-

TCCAP, Inc- Clinical Services

esponsibie to provide Sr. Leadership and oversight to the development,
, daily operation, compliance, and financial solvency of the programs and

under Clinicd Services including the Division of Alcohol and other
[>i>?ji^ervices, Friendship House; the region's 32- bed Residential Treatment

and the Tamworth Dental Center Practice.

Ill 2014

ciflte Division Director •TCCAP, Inc- Division of Alcohol and Drugs

» conjunction with the Division Director, responsible to provide joint Sr.
"^j^e/dership and oversight to the development, design, daily operation,

pliance, and financial solvency of the programs and facilities under the
ivision of Alcohol and other Drug Services, including Friendship House, the

region's 32- bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-$5.2 MIL - 2015-2018

17,588-sq ft, 32-Bed Residential Substance Use Disorder Treatment Facility

•  Submission of state and federal grant applications resulting in $2.7 MIL in
awards & executed a grassroots advocacy can^aign securing die remaining S2.S
MIL in anonymous donations

•  Issued all final project approvals on the design, project development,
construction, submission ofpermit apiplications and town zoning rcquuvments,
and licensuie and compliance standards.

Implemented New Reimbursement System, 2015

•  ElimiDatedtheDivision'sdependence on grant funding by successfully procuring
contracts and credentialing withNH Medicaid, MCO's, and Commercial
insurance companies creating eligibility to submit claims ona fee-for-service basis
stabilizing revenue and enhancing rates for service.

•  Successfully negotiated a contract amendment with DHHS to expand billable
services to include Outpatient and Intensive Outpatient services resulting in an
increase to from $1.8 MIL to $2.SMIL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWV Supports Recovery Ad^^ry Boaj-d
2017-Prcscnt North Country Serenity C^er UOI.) .
2016- Present Stahd-UpAni"oscogginV|lfl}c.yConhtidp
2016-2018 Project Aware, BHS,Ad/s<5tyBbWtl
2017-Prcscnt Littleton ATOD Coaliti

2018-Present Lancaster Area Coalitio

2016-2017 NCHC Board of Direct

^/^mbcr
oiTtcer
Member

• Member

• McrrObei'

• Member

■ MenAcr
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SkUls

Creative flair Good sense of humor Excellent written and
oral communication
skills

: naming Community
Pl^tetCT

Cultural intelligence Well- informed in
policy and proccdiu*
development

.Pi:QDi.^cnt in Office
•Suiffitf

Versatile and
adaptable

Ih-oficient in budget
development and
manaRcment

.Solution focused
Jibriblem resolution

Computer and
technology adept

Lateral thinking and
logical reasoning

^ique leadership
iMough empowerment

Knowledgeable grant
writer

Innovative

'Detail oriented Creative strategic
planner

Experienced non
profit management

Excellent Community
and political relations

Advocacy Approachable,
relatable, and relevant

Education

Plymouth State University, Plymouth NH.
2017-In Progress|Busincss Administration
CouTsework: accounting, economics, finance, management, marketing theories
and practices of business ethics and social responsibility, quantitative skills to
analyze.
White Mountains Community CoU^e, Berlin NH.
2015-2017 [Business Administration
Courseworic: management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entrcprcneurship, and computer
applications. Completed requirements of the first two years of a four-year
business administration degree, AS-equivalcnt, 4.0 GPA
White Mountains Community College, Berlin NH.
2011 [Leadership North Country
Coursework: The program selects a diverse group aspiring leasts in northern
New Hampshire through a competitive nomination and application process.
Candidates participate in a 9-month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References
Available upon request
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I
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Brenda Gagne

Tri County Community Action Program Inc.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administering grants and/or department budgets
Strong grant development experience, high quality research, forfederal, state funding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required to lead a large department

Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County Community Action Program
Economic Supports Department Head
6/2020 to Present

Manage a department of 4 Program Directors and staff

Advise programs on funding opportunities to include Federal, State and Local

Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Handle staff complaints when merited

Tri County Transit
Director of Transportation
5/2017-6/2020

Responsibilities include;
Oversight of the operations, maintenance and administrative functions of a social service transportation program
serving Coos, Northern Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Management
Financial Management
Title VI, ADA Policy Management

Tri County Transit
Operations Manager
7/2004-5/2017



Responsibilities include;
♦Running the daily operations of a public transit and para transit service.
♦Facility Management.
♦Gathering statistics
♦Quarterly reporting toNHDOT and BEAS.
♦Preparing quarterly invoices to BEAS and NHDOT
♦Weekly employee scheduling, staff management.
♦Creating procedure manuals
♦Grant writing
♦Budget preparation
♦Writing Warrant Articles
♦Drug & Alcohol Testing
♦Emergency Preparedness

Mountain Village Construction
Accounts Manager/Office Manager
5/1995 - 1/2004

Responsibilities included;
♦Customer service.
♦Accounting using Quick Books Pro.
♦Preparing payroll and Tax Payments.
♦Preparing Customer Statements and Invoices.
♦Accounts Receivable and Accounts Payable.
♦Creating and running Profit and Loss Reports.
♦Data Entry.
♦Phone communications and general secretarial duties.

Milan Parks and Recreation Dept
Parks and Recreation Director
6/1997-3/2002

Responsibilities included;
♦Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

♦Development of new programs and year round activities.
♦Producing yearly budgets.
♦Applying for Federal and State Grants.
Education:

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



EXPERIENCE

JOSHUA POISSON

PROGRAM DIRECTOR

ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS Office Suite proficient* Ability to

work collaboratively • Problem

solving • Leadership skills • Excellent

organizational skills • Meticulous

attention to detail • Approachable

and relatable • Strong interpersonal

& communication skills

CONTACT

ACTIVITIES AND INTERESTS

Family • Travel • Fishing • Hiking

'REFERENCES

Available upon request

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC.

MAY 2021 -PRESENT

Directly responsible for the supervision and operation of all
personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operations including budget development and
authorization of expenditures while following all guidelines and
procedures given by the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALYST, TCCAP, INC.

NOV 2015-MAY 2021

Responsible for reviewing and processing all accounts payable
Invoices submitted from the organization's programs. Process

check runs on a weekly basis. Review the company's cash receipts
daily. Monthly reconciliations of vendor accounts. Yearly tasks
Include 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.

MAR 2015-NOV 2015

Responsible for daily processing of invoices, counting of bus fare
collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget

creation, and monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, BERLIN NH

1998 I COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH

1997 I TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BERLIN NH

1993-1997 I GENERAL EDUCATION

CIVIC AFFILIATIONS

2019-2021 Board Treasurer North Woods Learning Center


