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 November 16,2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1) Authorize the Department of Energy (ENERGY) to enter into a SOLE SOURCE contract
with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, in the amount of
$4,211,235 for the Fuel Assistance Program effectwe upon Governor and Executive Counml
approval through September 30, 2023. 100% Federal Funds.

Funds to support this request are anticipated to be available in the following account in FY 2022
upon the availability and continued appropriation of funds in the future operating budget.

Department of Enefgy‘ . Fuel Assistance _ FY 2022
02-52-52-520010-18870000 : .
074-500587 Grants for Pub Assist & Relief ' - $4,211,235.00 -

2) Further request authorization to advance Tri—Cdunty Community Action Program, Inc.
$43,126.00 from the above-referenced contract amount,

EXPLANATION

This contract is SOLE SOURCE based on the hisforical performance of the Community Action
Agencies (CAA) in the New Hampshire Fuel Assistance Program (FAP), their outreach and client
service capabilities, the synergies that benefit the FAP as a result of the five statewide CAAs’

: nmplementatlon of several other federal assistance programs, and the infrastructure that is already

in place to deliver FAP services. ENERGY proposes to continue to subcontract with the five
CAAs who have successfully provided FAP services at the local levél for more than three
decades. The CAAs work closely with the ENERGY FAP Administrator in the implementation

of the program.

FAP is a statewide program, funded by a Federal Low Income Home Energy Assistance Program
(LIHEAP) Block Grant, and works to make home energy more affordable for income-qualified
New Hampshire families, including those who are elderly or disabled. Program funds are
targeted to low income households with high energy burdens. The current maximum income
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level is 60% of the State Median Income (SMI), which is $72,493.00 for a family of four. The
average FAP benefit during the last program year was $1,077.00. _

The LIHEAP program operates on an October 1st to September 30th program year. The contract
amount for each of the Community Action Agencies is based upon Energy’s initial allocation
(90%) of our annual grant. No funds will be obligated under this contract unless federal monies
are available to be'expended. The proposed advance of funds will enable the CAAto operate the
program between monthly rclmbursements from the State.

In the event that the Federal Funds become no longer available, General Funds will not be
requested to support thIS program. - .

Respectfully submitted,

Jared Chicoine
Director

" JC/EPS .

-Enclosures



FORM NUMBER P-37 (version 12/1 1/2019)

Notice: This ag:'éementnnd all of its altaclﬁncnls sha[lbcco'n;e pubﬁc up'c‘m submission to Governorand
Executive Council for approval. Any information that is private, confidentinlor proprietary must
be clearly identified to the agency and agreed Lo in writing prior to signing the contract.

_ AGREEMENT :
The State of New Hampshire and the Contractorhereby mutually agree as follows:

GENERAL PROVISIONS

*1. IDENTIFICATION.

1.1 State Agency Name )
New Hampshire Department of Encrgy

. 1.2 State Agency Address

' 21 So. Fruit Street, Ste. 10
] Concord, New Hampshire 03301

1.3 ContractorName
Tri-County Community Action Program, Inc.

: 1.4 Contractor Address - ;
130 Exchange Sireet, Berlin, NH 03570

1.5 ContractorPhone “ 1.6 Accoun.'. Nﬁmber

Number

{603) 752-7001 074-500587 52E22A

02-52-52-520010-18870000- |

1.8 Price Limitation
$4,211,235.00

1.7 Completion Date
September 36, 2023

1.9 Contracting Officer for State Agency
Eileen Smiglowski, Fucl Assistance Program Admmlstrdlor

1.10 State Agency Telephone Number
(603) 271-3607

Date:|| “6\'3\

112 Name and Title of Contractor Signatory
Jeanne Robillard, CEO

1.13 Stale Agcncy Slgnalure T

Date: H/[G M\

I i.14 Name and Tille of State Agency Signatory
| Sared Chitorne

doocke ! wa C,o.o'w..u.x: 55 Fom e v

By:

/1 .15 ApprSVﬁE??cNH Dcpartmcntof'Admmmrahon Division of Personnel- (if applicabie)

Dn'cctor, On:

1.16 Approval by the Atlbmcy'Gcncm | (Form, Substance and Exccution) (if applicable) -

On: ll/ZZ/zoL'

- G&C Item number:

1.17 Approvilby the Govcmor dnd Executive Council (fapphcabie)

G&C Meeting Date:

Paéc 10f4

Contractor [nitials
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2. SERVICES TO BE PERFORMED. The Statc of New -

Hampshire, acting through the agency identified in block 1.1
(“Statc™), cogages contractor identified in block 1.3
(“Contractor”)1o perform, and the Contractorshall perform, the
work or salc of goads, or both, identified and more particulatly
described in the sttached EXHIBIT B which is mcorporatod
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agrccment to the
contrary, and subject lo the approval of the Govemnor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and allobligations of the partics hereunder, shull
become effective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approvalis required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™):

3.2 If the Contractor commences the Services prior” to the
Effective Date, all Services performed by the Contractor prior to

the Effective Date shall be performed at the sole risk of the

Contracior, and in the ¢vent that this Agrcement does not become
cffective, the Siate shall have pne liability to the Contractor,
_including without [limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.

Contractor must complete all Scrvices by the Completion Datc

specified in block 1.7. .

" 4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of thc State hercunder, including,

without limitation, the continuance of payments hereunder, are

contingent upon the availability and continued appropriation of .

funds affected by any state or federal legislative or cxecutive
action that reduces, -climinates or otherwisc modifies the
appropriation or availability of funding for this Agrecment and
the Scope for Scrvices provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
cvent of 2 reduction or termination of appropriated funds, the
State shall have the right te withhold payment until such funds
become available, if ever, and shall bave the right to reduce or
terminate the Services under thiy Agreement immediately upon
giving -the Contractar notice of such reduction or termmation.
The State shall not be required to transfer funds from any other
account or source fo the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, andtennsofpaymml
are identificd and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and thc complcte reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contraclor in the
performance hereof, and shall be the only and thc complete
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compensation to the Contructor for the Services. The State shall
havcno liability to the Contractorotherthan the contract price.
5.3 The State reserves the righl to offsel from any amounts
othcrwisc payable to the Contractorunder this Agreement those
liquidated amounts required or permiticd by N:H. RSA 80:7
through RSA 80:7-¢ or any otherprovision of law.

" 5.4 Notwithstanding any pravision in this Agreement to the

contrary, and notwithstanding unexpected circumstances, in no
eventshall the totalofall payments authorized, oraciually made
hercunder, ¢xceed the Price Limitation set forthin block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYM'ENT
OPPORTUNITY.

6.1 In connection with the performance of the Scrwccs the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impodsc any obligation or duty upon the
Contractor, including, but nat limited to, civil rights -and equal
employment opportunily laws. Inaddition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federalexccutive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines asthe

" State or the United Statcs issue to implement these regulations.

The Contractorshall also comply with all applicable intellectual

" propeity laws,

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment

* becruscof race, color, religion, creed, age, sex, handicap,sexual

orientalion, or nationalorigin and will take affinnative action to
prevent such discrimination.

6.3. The Contractoragrees to permit the State or United States
accessta any ofthe Contractor's books, records and accounts for
the purpos¢ of ascertaining compliance with all rules, regulations

and orders, and the covenants, terms and conditions of this

Agrecment.

7. PERSONNEL.
7.1 The Contractorshallat its own expense provide all personnel
necessary to perform the Services. The Contractorwamants that
all personnc] engaged in the Services shall be qualificd to
perform the Scrvices, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless othcrwise authorized in“writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractorshall not hire, and
shall not penmit any subcontractor or other person, fimm or
corporation with whom it s cngaged in a combined effort to
perform the Services tao hire, any person who is a State employee
or official, who is materially invoilved in the procurement,
administration or performance of this Agreement. This
provision shall.survive termination of this Agreement.
7.3 The Contracting Officer specificd in block 1.9, or his or her
successor, shall be the State’s representative. In the event ofany
dispute conceming the interpretation of this Agreement, the -
Contracting Officer's decision shall be final for the State.

' p.
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8. EVENT OF DEFAULT/REMEDIES. |

8.1 Any one or more of the following acts or omissions of the
Contractorshallconstitute an event ofdefnult hereunder (“Event
of Default™):

8.1.1 failure to perform the Services eamfactonly or on
schedule;

8.1.2 failure ta submit any report required hercunder; and/or

. 8.1.3 fuilure 1o perform any other covenant, term orcondition of
this Agreement. )

8.2 Upen the occumence of any Event of Defaull, the State may
takeany onc,or more, orall, of the following actions: )

8.2.1 give the Contraclora written notice specifying the Event of
Default and requiring it to he remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
dateofthe notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractornotice of termination; '

8.2.2 give the Contraclora written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the datc of such notice until such time as the State
dctermines that the Contractor has cured the Event of Default
shall neverbe paid to the Contractor;

8.2.3 give the Contractora written notice specifying the Eventof
Default and set off against any other obligations the State may

owe to the Contractorany damages the State suffers by reasom ol -

any Event of Default; and/or

8.2.4 give the Contractora writtcn notice specifying the Event of
Default, trent the Agreement as breached, terminate the
Agreement and pursue any of its remedics at law orin equity, or
- both.

8.3. No failure by the State to enforce any provisions hereof a fer
any Event of Default shall be decmed & waiver of its rights with

regard to that Event of Default, or any subsequent Event of |

Default. No cxpress failure to enforce any Event of Default shall
be decemed a waiver of the right of the Stale to enforce each and
all of the provisions hereof upon any further or other Event of
Defaulton the partof the Contractor.

9. TERMINATION.

9.1 Notwithstanding puragraph 8, the Statc may, at its sole
-discretion, terminatc the Agreement forany reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
(he State is exercising its option to terminate the Agreement,

9.2 In the-event of an carly lemmination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, dcliver to the
Contracting Officer, not laterthan fifteen (15)daysafierthe date
of termination, a report (“Termination Report™) descrbing in
deiail all Services performed, and the contract price eamed, 10
and including the date of termination. The form, subject mattcr,
content, and number of copics of the Termination Report shall
be identical to those of any FinalReport described in the attached
EXHIBITB. Inaddition, at the'State’s discretion, the Contractor
shall, within 15 daysof natice of carly termination, develop and
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" submit to the Starte a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTIALITY!
PRESERVATION.

10.1 As used in this Agreement, the word “data” shallmeanall
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, inchiding, but not limited to, all studics, rcports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictonal reproductions, drawings, analyscs, graphic

"ropresentations, computer programs, computerprintouts, notes,

letters, memonanda, papers, and documents, allwhether
finished or unfinished. _

10.2 All data and any property which has been received from
the Statc or purchased with funds provided for that purpose
under this Agreement, shall be the propcny of the State,and
shall beretumed to the State upon demand orupon termination
of this Agreement for any reason.

10.3 Confidentiality of data shallbe governed by N.-H. RSA
chaptcr9 1-A or aother existing law. Disclosure of data requires
pnor written approvalofthe State,

11. CONTRACI' OR’S RELATION TO THE STATE. In the

" performance of this Agreement the Contractor is in all respects

an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, cmployccs, ‘a geits or members shall have authority 1o
bind the Statc or reccive any benefits, workers' compensation or
other emoluments provided by the State to its empleyces.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The ‘Contractor shall not sssign, or otherwise transfer any
interest in this Agreemen! without the prior written notice, which .
shall be provided to the Statc at Icast fifteen (15) days priof to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. “Changc. of Control’ means (a)  merger,
consolidation, or.a transaction orserics ofrelated transactionsin
which a third party, together with its affiliates, becomes the
dircct or indirect owner of fifty percent (50%) or more of the
voting sharcs or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of alf or substantially all
of the assets of the Contractor.

12.2 None of the Services shall he subcontracted by the
Cantractor without prior written notice and consent of Lthe State.
The Statc is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment dgreement to which it is nota

pary.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmlcss the State, its
officers and employecs, from and against any and all claims,
liabilities and costs forany personalinjury or property damages,
patent orcopyright infrmgement, orotherclaims asscrted a gainst
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the

Contraétor Initials \J\ :
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Contractor, or subcontractors, including but not limited to the

negligence, reckless or inlentional conduct. The State shallnot’

be lizhle for any costs incurred by the Contractor arising under

. this paragraph 13, Notwithstanding the foregoing, nothing herein
contained shallbe deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is herchy reserved to the
State, This covenant in paragraph 13 shall survive the
tertnination of this Agrecment.

14, INSURANCE. .
14,1 The Contractor shall, at its sole expensc, obtain and
continuously maintain in force, and shall requirc any

subcontractor or assignee to obiain and maintain in force, the

following insurance:

14.1.1 commercial general liability insurance against all claims
of bodily injury, death or properly damage, in amounts of not
lesa than §1,000,000 per occurrence and $2,000,000 aggregate
or cxcess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amouot not less than
80% of the whole replacement value ol the property.

14.2 The policics described in subparapgraph 14.1 herein shall be
on policy forms and endorsements approved foruse in the State
of New Hampshirc by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.

143 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a cettificate(s) of
insurance for all insurance required under tlis Agrcement.
Contractorshallalso fumnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurence
for all renewal(s) of insurance required underthis Agrecment no
leter than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and. any
rencwals thereof shall be attached and are mcorporaled heren by
reference. :

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor a grees, ccrtl.ﬁca
and warrantsthatthe Contractoris in compliance with or exempt
from, the requirements of N.H. RSA chapter281-A (“Workers'

Compensation”).

15.2 To the cxtent the Contractoris subject to the requm-.memq

of NH. RSA chapter 281-A, Contractor shall maintain, and

require any subcontractor or assignee to secure and maintain,
payment, of Workers' Compensation in connection with
activities which the person proposesto undertake pursuant o this
Agreement. The Contractorshall fumnish the Contracting Officer
identificd in block 1.9, or his or her successor, proofof Workers’
Compensation in the manner described in NNH. RSA chapter
281-A and any applicable renewali(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arisc under applicable State of New Hampshie
Workers” Compensation laws in  conncction with  the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto (o the other parny
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States

. Post Office addressed to the- parties at the uddrcsscs given in

blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may bc amended, waived
or discharged only by an instrument in writing signed by the
parties hercto and enly after approval of such amendment,
waiver or discharge by the Govemor and Exccutive Council of

. the State of New Hampshire unless no such approval is required

under the circumstances pursuant to State law, rule or policy,

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding wpon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutualintent, and no rule
of construction shall be applied againstor in favorof any party.
Any actions arising out of this Agreement shall be brought and
maintaincd in New Hampshire Superior Court which shalt have
exclusive junsdlcuon thercof.

19, -CONFLICTING TERMS. In the cvent of a conflict
between the teims of this P-37 form (as modified in EXHIBIT.
A) and/orattachments and amendment thercof, the terms of the

P37 (ﬂémpdiﬁ(:d in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit .any third parties and this Agreement shall not be
construed to confer any such benefir.

21. HEADINGS. The headings throughout the Agreement are
for reference pumposes only, and the words containcd therein

'shall in no way be held to cxplain, medify, amplify oraid in the

interpretation, construction or meaningof the provisions of this -
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by refercncc

23. SEVERABILITY. Intheeventany ofthe provisions of this

Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and cffect.

24, ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of countemarts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supcrsedes all prior
agreementsand understandings with respect to the subject matter
hereof.

Contractor Initials -Ao\
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EXHIBIT A
SPECIAL PROVISIONS

1. On or before the date set forth in Block 1.7 of the General Provisions, the Contractor shall
deliver to the State an independent audit of the Contractor's entire agency by a qualified
independent auditor in good standing with the state and federal government.

2. This audit shall be conducted in accordance with the audit requirements of Office of
Management and Budget (OMB) Circular 2 CFR 200, Subpart F- Audit Requirements.
The Fuel Assistance Program shall be considered a “‘major program” for purposes of this audit.

3. This audit report shall include a schedule of revenues and expenditures by contract or grant
number of all expenditures during the Contractor's fiscal year. The Contractor shall utilize a
competitive bidding process to choosc a qualified financial auditor at least every four years.

4. The audit report shall include a schedule of prior years® questioned costs along with an Agency
response to the current status of the prior years’ questioned costs. Copies of all OMB letters
written as a resuit of audits shall be forwarded to NH DOE. The audit shall be forwarded to
NH DOE within one month of the time of receipt by the Agency, accompamed by an action
plan for each finding or questioned cost.

5. Delete the following from paragraph 10 of the General Provisions: “The form, subjcct matter,
content, and number of copies of the Termination Report shall be identical to those of any
Final Report described in Exhibit A."

6. The costs charged under this contract shall be determined as allowable under the cost
principles detailed in 2 CFR 200 Subpart E ~ Cost Principles.

7. Program and financial records pertaining to this contract shall be retained by the Agency for3
(three) years from the date of submission of the final expenditure report per 2 CFR 200.333 —
Retention Requirements for Records and untit all audit findings have been resolved.

8. Inaccordance with Public Law 103-333, the “Departments of Labor, Health and Human
Services, and Education, and Related Agencies Appropriations Act of 1995, the following
provisions are applicable to this grant award:

a) Section 507: “Purchase of American —-Made Equipment and Products- Itisthe sense
of the Congress that, to the greatest extent practicable, all equipment and products
purchased with funds made available in this Act should be American-made.”

b) Section 508: “ When issuing statements, press releases, requests for proposals, bid
solicitations and other documents describing projects or programs funded in whole or in
part with federal money, all states receiving federal funds, including but not limited to
state and local govemments and recipients of federal research grants, shall clearly state
(1) the percentage of the total costs of the program or project which will be financed
with-federal money, (2) the dollar ampunt of federal funds for the project or program,
and (3) the percentage and dollar amount of the total costs of the project or program
that will be financed by non-govemmental sources,”

- TCCA LIHEADP22 ExhibisA,B&C
CFDAIS3 568 Cantractor lnitials
Date =l
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9. CLOSE QUT OF CONTRACT. All final required reports and reimbursement requests shall be
submitted to the State within thirty (30) days of the completion date (Agreement Block 1.7).

11, ADVANCES. Advance funds must be used solely for appropriate Fucl Assistance Program
expenditures. Advance program funds are to be used only for Fuel Assistance Program vendor
payments. All Fuel Assistance Program payments, including Advance program payments, must
be transferred from the Community Action Agency’s general operating account into a specific
Fuel Assistance Program account within 48 hours after being received electronically from the
State. CAAs must submit the bank account number of the designated bank account for the
advance funds to NH DOE prior to the electronic submission of the fundstothe CAA. Unspent
Advance program funds must remain in the FAP dedicated account at all times and cannot be
comingled with any other CAA funds. CAAs are required to submit a complete electronic copy
of the FAP-dcdicated bank account statement to NH DOE on a monthly basis. \

TCCA LIHEAP22 ExhibitsA,B& C
CFDA#93 568 Contractor Initinls
Dute 1)
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EXHIBIT B

SCOPE OF SERVICES

The Contractor agrees to provide Fuel Assistance Program services to qualified low income
individuals, and agrees to perform all such services and other work necessary to operate the Program in
accordance with the requirements of this contract, the principles and objectives set forth in the Fuel
Assistance Program Procedures Manual, Information Memoranda, and other guidance as determined

by NH DOE.

Fuel Assistance Program (FAP) services will be defined to include the following categories:

1.

2.

Outreach, eligibility, determination and certification of FAP applicants.

Payments directly to energy vendors: ~
a. Reimbursement for goods and services delivered
b. Lines of credit ‘
¢. Budget plan payments

Payments directly to landlords via vouchers for renters who pay their energy costs as undefined
portions of their rent.

Payments directly to clients only when deemed appropriate and necessary as defined in the Fuel
Assistance Procedures Manual.

Emecrgency Assistance in the form of reimbursements for goods or services delivered in
accordance with paragraphs 3 and 4 above.

TCCA LIHEAP22 ) Exhibits A, B & C } t
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EXHIBIT C

PAYMENT TERMS

In consideration of the satisfactory performance of the services as determined by the State, the State
agrees to pay over to the Contractor the sum of $4,211,235.00 (which hereinatier is referred to as the

"Grant"). S

Upon the State’s-receipt of the 2022 Low Income Home Energy Assistance Program grant from the US
Department of Health and Human Services, and Governor and Executive Council approval, the

following funds will be authorized:

$345,010.00 for administration costs, of which $43,126.00 will be issued as a cash advance,
$3,683,625.00 for program costs,
$182,600.00 for Assurance 16.

The dates for this contract are upon Governor and Council approval through Séptember 30, 2023.

Approval to obligate (Exhibit I) the above-awarded funds will be provided in writing by the New
Hampshire Department of Energy to the Contractor as the Federal funds become available.
Drawdowns from the balance of funds will be made to the Contractor only after written documentation
of cash need is submitted to the State. Disbursement of the Grant shall be in accordance with

procedures established by the State as detailed in the Fuel Assistance Program Procedures Manual.

CFDA Title: . Low Income Home Energy Assistance Program
CFDA No: 93.568 -
Award Name: Low Income Home Energy Assistance Program

- Federal Agency: Health & Human Services
Administration for Children and Families
Office of Community Services

TCCA LIHEAP22 . i Exhibils A,B& C \sﬂ‘
Contractor Initials
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT D

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C.
701 et seq.), and further agreesto have the Contractor’srepresentative, as identified in Sections .11 and 1.12 of
the General Provisions, execute the following Certification: -

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES OTHER THANINDIVIDUALS

USDEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
USDEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
US DEPARTMENT OF ENERGY

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 701 et seq.). The January 31, 1989 regulations were
amended and published as Part I of the May 25, 1990 Federal Register (pages 21681-21691), and require
certification by grantees (and by infcrence sub-grantees and sub-contractors) prior to award that they will
maintain a drug-free workplace. Section 3017.630(c) of the regulation provides that a grantee {(and by inference
sub-grantees and sub-contractors) that is a state may elect to make one certification to the Department in ¢ach
federal fiscal year in lieu of certificates for each grant during the federal fiscal year covered by the certification.
The certificate set out below is a material representation of fact upon which reliance is placed when the Agency
awards the grant. False certification or violation of the certification shall be grounds for suspension of payments,
suspension or termination of grants, or government-wide suspension or debarment. Contractors using this form
should send itto:

Director, New Harﬁpshire Department of Energy,
21 So. Fruit St., Ste. 10, Concord, NH 03301

(A) The grantec certifies that it will or will continue to provide a drug-free workplace by:

{(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispernsing, possession of or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the actions that will be taken against employees for violation of such prehibition;

(b) Establishing an ongoing drug-free awarcness program to inform employces about

(n the dangers of drug abuse in the workpiace;
A2) the grantee’s policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and employee assistance programs; and
(4) the penaltics that may be imposed upon employees for drug abuse violations occurring in
the workplace.

(3] Making it a requirement that each employee to be engaged in the performance of the grantbe
given a copy of the statement required by paragraph (a);

(d) Notifying the employce in the statement réquired by paragraph (a) that, as a condition of
employment under the grant, the employee will

{1} abide by the terms of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE 1 - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d
USDEPARTMENT OF HEALTH AND HUMANSERVICES - CONTRACTORS
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USDEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
USDEPARTMENT OF ENERGY
(2) notify thc employer in writing of his orher conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction.

(e) Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employces must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the federal agency
has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;

H Taking one of the following actions, within 30 calendar days of recciving notice under
subparagraph (d)(2), with respect to any employee who'is so convicted:

(1) Taking appropriate personnel action against such an émployee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as

amended; or - )

(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency. :

(8 Making a good faith effort to continue 1o maintain a drug-free \irorkplaceihrough implementation
of paragraphs (a), (b),{c), (d), (¢), and (f).

(B)  The grantee may inscrt in the space provided below the sitc(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each 1ocatiqn)

Check [ if there are workplaces on file that are not identified here.

| 1&\-&“\-\\ Cbmmum\-“ fichon 'P(‘ogf”\;‘“"'

_ y Upon Governor & Council Approval to September 30, 2023
Contractor Name : Period covered by this Cextification

M\d‘\\m‘& Cyneh Exervve O cec

Name and Title of Authorizgegd Contractor Representative

WS foosy

N ‘
Contractor Representative Signaturc Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

'STANDARD EXHIBIT E

The Contractor identificd in Section 1.3 of the General Provisions agrees to comply with the provistons of Section
319 of Public Law 101-121, Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.S.C. 1352,
and further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General
Provisions, execute the following Certification: :

-CERTIFICATION REGARDING LOBBYING

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE — CONTRACTORS
US DEPARTMENT OF LABOR
USDEPARTMENT OF ENERGY

Programs (indicate applicable program covered):
LIHEAP

Contract Period: Upon Govemnor & Council Approval to September 30, 2023

The undersigned certifies to the best of his or her knowledge and belief that:

(n No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employec of any agency, a member of
Congress, an officer oremployee of Congress, or an employee of a member of Congress in connection
with the awarding of any federal contract, continuation, renewal, amendment, or modification of any
federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-

contractor).

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempling to influence an officer or employcc of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a memberof Congress in connection with this fedcral
contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-contractor),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Lobbying”,
in accordance with its instructions, attached and identified as Standard Exhibit E-l.

(3) The undersigned shall require that the language of this certification be included in the award document for
sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil pgity of npt le§gthan $10,000 and not more than $100,000 for each such failure.

>\ A CEO |
ContracMepresenlative Signature Contractor’s Representative Title

- \ Ter-

i

Contractor Name
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

' STANDARD EXHIBITF

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debament, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor’s representative, as identified in
Sections 1.11 and 1.12 of the General Provisions, execute the following Certification:

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By s:gmng and submitting this proposal (contract), 1hc prospcctwc primary participant is providing the
certification sct out below.

(2) The inability of a person to provide the certification required below will not necessarily result in denial of
participation in this covered transaction. If necessary, the prospective participant shail submit an explanatlon
of why it cannot provide the centification. The certification or explanation will be considered in connection
with the NH Department of Energy’s determination whether to enter into this transaction. However, failure

of the prospective primary participant to furnish a certification or an explanation shall disqualify such person
from participation in this transaction.

(3) The certification in this clausc is a material representauon of fact upon which reliance was placed when NH
DOE determined to enter into this transaction. If itis later determined that the prospective primary
participant knowingly rendered an erroncous certification, in addition to other remedies available to the
federal government, NH DOE may terminate this transaction for cause or default.

(4) The prospective primary participant shall provide immediate writtcn notice to the NH DOE agency to whom
this proposal (contract) is submitted if at any time the prospective primary participant learns that its
certification was erroneous when submitted or has become erroneous by reason of changed circumstances

(5) The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,”

“participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause, have the meanings set out in the Definitions and Coverage sections of the rules
. implementing Exccutive Order 12549: 45 CFR Part 76. See the attached definitions.

(6) The prospective primary participant agrees by submitting this proposal (contract) that should the proposed
covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with
a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by NH DOE.

(7) The prospectivc pnmary participant further agrees by submitting this proposal that it will include the clause
titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions,” provided by NHDOE, without modification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions.

(8) A participantin a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended ineligible, or involuntarily excluded from the covered
transaction, unlessit knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the cligibility of its principals. Each participant may, but is not required to,
check the Non-procurement List (of cxcluded parties).

(9) Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is nommlly possessed by a prudent person in the ordinary
course of business dealings.

(10) Except for transactions authorized under paragraph 6 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction witha person who is suspended, debamred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedics
available to the federal government, NH DOE may terminate this transaction for cause or default.

P37 Exhibits D thra H
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Centification Regarding Debarment, Suspension, and Other
Responsibility Matters - Primary Covered Transactions

(N The prospective primary participant certifies to the best of its knowledge and belief, that it and its
principals: .

{a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal department or agency; _

(b) have not within a three-year period preceding this proposal (contract) been convicted oforhad a
civil judgment rendered against them for commission of fraud or fora criminal offense in
connection with obtaining, attempting to obtain, or performing a public (federal, state or local)
transaction or a contract undera public transaction; violation of Federal or State antitrust statutcs
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

(c) are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph () (b) of
this certification; and

(d) have not within a three-ycar period preceding this application/proposal had one or more public
(federal, state or local) transactions terminated for cause or default.

(2) Where the prospective primary participant is unablc to certify to any of the statcments in this certification,
such prospective participant shall attach an cxplanation to this proposal (contract).,

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Participants)
By signing and submitting this Jower tier proposal (contract), the prospective lower tier participant, as dcfined in
45 CFR Part 76, certifies to the best of its knowledge and belicfthat it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal dcpartment or agency.

(bj where the prospective lower ticr participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal {contract) that it will include this

clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion - Lower
Tier Covercd Transactions,” without modification in all lower tier-covered fransactions and in all solicitations for

lower tier-covered tra Pons.

N k 4 8
Conlrac?F{ﬂchrqséntativé‘SignaMe Contractor’s Representative Title
Toi- Covnly Communiby fichon Rogram, me.  gfiff200]
Contractor Name § v * Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT G

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

‘The Contractor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification: ’

By signing and submitting this proposal (contract), the Contractor agrees to make reasonable efforts to
comply with all applicable provisions of the Americans with Disabilities Act of 1990.

RN (€0

Contractor Bepresentative Signature ~ Contractor’s Representativc Title

m, e yifjs/al
' Date
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBITH

CERTIFICATION
Public Law 103-227, Part C
ENVIRONMENTAL TOBACCO SMOKE

In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994”, smoking may not be permitted
in any portion of any indoor facility owned or regularly used for the provision of health, day care, education, or
library services to children under the age of 18, if the services are funded by federal programs either directly or
through state or local governments. Federal programs include grants, cooperative agreements, loans and loan '
guarantees, and contracts. The law doesnot apply to children’s services provided in private residences, facilities
funded solely by Medicare or Mcdicaid funds, and portions or facilities used for inpatient drug or alcohol
treatment. :

The above language must be included in any sub-awards that contain provisions for children’s services and that
all sub-grantees shall certify compliance accordingly. Failure 1o comply with the provisions of this law may result
in the imposition of a civil monetary penalty of up to $1,000 per day.

Cgo

ContracidrRdpresentative Signaturc Contractor’s Representative Title

"_rt\_' Coval, COMMum-\-cﬁ BAchon fR'b_a(*QMf NG ll!tslal

Contractor Name Date
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P37 Exhib [
Contractor Initials N\
. Date_nliG) A

FAP Approval to Obligate EXAMPLE ONLY
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM
STATE :
First 7/1/2019 Wood and SEAS Only ADMIN. FA PROGRAM SEAS _ ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 538,220.00 5,646,370.00 4,582.60 357,200,00 6,546,372.60 |
EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00
_PREVIQUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00 .
[THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00 ,
TOTAL AVAILABLE TO OBLIGATE 0.00 1,165,551.00 0.00 0.00 1,165,551.00
NOT AUTHORIZED TO OBLIGATE 538,220.00 4,480,819.00 4,582.60 357,200.00  5,380,821.60
BMCA .
First 7/1/2019" . ADMIN. FA PROGRAM SEAS _ ASSURANCE16 TOTAL
[CONTRACTED BUDGET 95,663.00 1,003,586.00 1,000.00 69,960.00 1,170,209.00 |
EXPECTED BUDGET - 0.00
PREVIQUSLY OBLIGATED _ 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE - 0,00 707,112.00 0.00 0.00 207,112.00 |
TOTAL AVAILABLE TO CBLIGATE 0.00 207,112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBLIGATE 95,663.00 796,474.00 1,000.60 69,960.00 963,097.00
SNHS
First 7/1/2019 ADMIN. FA PROGRAM SEAS _ ASSURANCE 16 TOTAL _
[CONTRACTED BUDGET 163,777.00 1,718,152.00 1,000.00 84,220.00 . 1,957,149.00 |
EXPECTED BUDGET o o S - 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 _0.00
[THIS APPROVAL TO OBLIGATE 0.00 354,578.00 0.00° 0.00 354,578.00 |
"TOTAL AVAILABLE TO OBLIGATE 0.00 354,578.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE 163,777.00 1,363,574.00 1,000.00 84,220.00 1,612,571,00
SCS ,
First 7/1/2019 . ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET: 83,835.00 879,501.00 825.00 64,960.00 1,029,121.00 |
EXPECTED BUDGET ' 0.00.
- PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 .. 0.00
[THIS APPROVAL TO OBLIGATE 0.00 184,504.00 0.00 0.00 181,504.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00  ~ 0.00 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE 83,835.00 697,997.00 825.00 64,960.00 847,617.00
CAPSC
First 7/1/2019 ADMIN. FA PROGRAM SEAS _ ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 54,676.00 573,593.00 757.60 55,110.00 684,136.60 |
EXPECTED BUDGET 0.00 '
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00
[THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.60 5§5,110.00 565,763.60
TCCA
_First 7/1/2018 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
[CONTRACTED BUDGET 140,269.00 1,471,538.00 1,000.00 82,950.00 1,695,757.00 |
EXPECTED BUDGET ' 0.00
PREVIOUSLY OBLIGATED .0.00 0.00 0.00 0.00 0.00 ,
[THIS APPROVAL TO OBLIGATE 0.00 303,984.00 .00 0.00 303,084.00 |
"TOTAL AVAILABLE TO OBLIGATE 0.00 303,984.00 0.00 0,00 303,984.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,554.00 1,000.00 82,950.00 1,391,773.00




NEW HAMPSHIRE DEPARTMENT OF ENERGY
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accouniability and Transparency Act (FFATA} requires prime awardees of
individual federal grants cqual to or greater than $25,000 and awarded on or after October 1, 2010, to
report on data related to executive compensation and associated first-tier sub-grants of $25,000 or more.
If the initial award is below $25,000 but subsequent grant modifications result in a total award equal to or
over $25,000, the award is subject to the FFATA reporting requirements as of the date of the award.

In accordance with 2 CFR Part 170 (Reporting Sub-award and Executive Compensation Information),
the New Hampshire Department of Energy must report the following information for any sub-award or
contract award subject to the FFATA reporting requirements:

1) Name of entity

2) Amountofaward

3) Fundingagency

4) NAICS code for contracts / CFDA programnumber for grants

5) Program source
6) Award title descriptive of the purpose of the funding action
7} Location of the entity
8) Principal placc of performance
9) Unique identifier of the entity (DUNS #)
10) Total compensation and names of the top five executivesif:
a. More than 80% of annual grossrevenues are from the Federal government and those

revenues are greater than $25M annually, and
b. Compensation information is not alrcady available through reporting to the SEC.

Prime grant recipients must submit FFATA -required data by the end of the month plus 30 days in which
the award or award amendment is made.

The Contractor identified in Section 1.3 of the General Provisions agrees to comply with the prdvisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-

252, and 2 CFR Part 170 (Reporting Sub-award and Executive Compensation [nformation), and
further agrees to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the
General Provisions, execute the following Certification:

The below named Contractor agrees to providc needed information as outlined above to the New
Hampshire Department of Energy and to comply with all applicablc provisions of the Federal Financial

Accountability and Tgansgarency Act. _
- \\& _ 2nang, E}y,;\m{d., ceo

{Contractor\R’egrcscmativc Signature) (Authorized Contractor Representative Name & Title)

Feacm ; ine, ﬂ!\")‘_?\

| {Contmctoerﬁe} YDalc)

Contmclor Initials -X\L"'
Date _i}{6
Page | of 2
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NEW HAMPSHIRE DEPARTMENT OF ENERGY

STANDARD EXHIBIT J
FORM A

As the Contractoridentifiedin Section 1.3 of the General Provisions, I certify that the responscs to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: _- O-‘FS Q3I5F0%

2. In your business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of yourannual gross revenue in U.S. federal contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) $25,000,000 or more in annual gross revenues
from U.S. federal contracts, subcontracts, loans, grants, sub-grants, and/or cooperative agreements? -

i! NO YES

If the answer to #2 above is NO, stop here.

If the answer to #2 above is YES, please answer the following:

3. Does the public have access to informationabout the compensation of the executives in your business
or organization through periodic reports filed under section 13(a) or 15(d) of the Sccuritics Exchange Act
of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 19867

NO YES
If the answer to #3 above is YES, stop here.

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your businessor
organization are as follows:

Name: Amount:

Name: Amount: ___
Name: _ Amount: _____
Name: ___ Amount: ____
Name: Amount: ___

Contractor Initials )
Date ;

Puge20f 2
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CERTIFICATE OF VOTE

(Corporate Authority)
I, . Sandy Alonzo , elected official of _Tri-County Community Action Agency Program, inc.____
{Namgc) (Corporation name)
(Hereinafter the “Corporation™), a ___Neﬁf Hampshire corporation, hereby certify that: (1)  am the duly
' (Statc)

elected and acting Clerk/Secretary of the Corporation; (2) I maintain and have custody and am familiar with the

minute books of the Corporation; (3) [ am duly authorized to issue certificates with res to the contents of such

books; (4) that the Board of Directors of the Corporation have authorized, on _¢ b such authority
(Date)

to be in force and effect until __September 30" 2023

(Contract termination datc)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behaif of the
Corporation any contract or other instrument for the sale of products and services;

Jeanne Robillard Chief Executive Officer
(Name) {Position}
(Naﬁe) ' } ) {Position)

(5) The meeting of the Board of Directors was held in accordance with _ New Hampshire
) (State of incorporation)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof. Excerpt of dated minutes or copy of article or section
of authorizing by-law must be attached.

IN WITNESS WHEREOF, I have hereunto set my hand as the Elected official of the corporation this
‘éh day of November , 2021,

STATE OF __ New Hampshire
COUNTY OF __ _Coos

On this |6‘H‘ day of November, 2021, before me, _thshm_ MDW(\ the undersigned
Officer, personally appeared __Sandy Alonzo  who acknowledged her/himself to be the Board Chair

‘ of Tri-County Community Acton Program, Inc., a corporation and that she/he as such __Board
Chair being authorized to do so, executed the foregoing instrument for the purposes therein contained.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

otapy’Public/Justice of the Peace

issi irati . CHRISTINA MORIN, Notary Public
Commission Expiration Date: s of New Hampshire

My Commission Expires December 19, 2023



State of New Hampshire
Department of State

CERTIFICATE

1. William M. Gardner, Secretary of State of the State of New Hampshire, do hereby centify that TRE-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampshire on May 18, 1965. I further certify that all fees and documents required by the Secretary of State’s office have

been received and is in good standing as far as this office is concerned,

Business iD'. 63020
Certificate Number: 0005362631

IN TESTIMONY WHEREOF,

I hercto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 5th day of May A.D. 2021.

Gor oo

William M. Gardncr

Secretary of State



DocuSign Envelope 10 133090A6-BB6C-46E4-B083-0D677720CB24

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

19FY21 Board Resolution: Resolution of the Cogg‘ oration
Authority to Sign

The Board of Directors of Tri County Community Action Program, Inc. (the “Corporation™)
takes the following action.

Resolved,

That the Tri-County Community Action Program, Inc. Chief Executive Officer (CEQO) Jeanne L.
Robillard, or the Chief Financial Officer (CFO) Randall S. Pilotte and Chief Programs Officer
(CPO) Kristy Letendre acting as a designee of the CEQ, are hereby authorized on behalf of this
Corporation to enter into contracts with the Federal Government, State of New Hampshire, and
any other parties as deemed necessary and to execute any and all documents, agreements and
other instruments and amendments, revisions or modifications thereto, as may be deemed
necessary, desirable or appropriate for the corporation; this authorization being enforced and
effective until June 30%, 2022.

Attest, the resolution adopted therein was duly authorized by the Board of Directors on May 25",

2021
By, [mﬁ%m

A IEERAE 0408
Name: Sandy Alonzo
Title: Board Chair

DocuSigned by:
By: E;WZI Sukes
Name: George Sykes
Title: Treasurer




Coos County

.Board Chair

Sandy Alonzo
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ACORD DATE (MN/DDIYTYT)
\CORD®  CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and condltions of the policy, certain policies may require an endorsement. A statement on
this certificata does not confor rights to the certificate holder In lieu of such endorsement(s).

PRODUCER . CONTACT  andres Micklin
FIAl/Cross Insurance PHONE (603) 669-3218 |‘F| !”‘E nay:_{803) 8454331
1100 Elm Sireet ADDRESS; Manch .cantsffcrossagency.com
. INSURER(S) AFFORDING COVERAGE MAKC §
Manchesiar 7 NH 03101 MsURER A: Philadelphia Indemnity Ins Co 18058
INSURED INSURER & ; ‘Srenite State Health Care and Humen Services Selii- 624292
Tr-County Community Action Program, Inc INSURER € :
30 Exchange Sireat INSURER D :
INSURER & :
Barfin NH 03570 |NSURERF :
COVERAGES CERTIFICATE NUMBER:  21-22 All ines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

"J‘{' TYPE OF INSURANCE . WD POLICY NUMBER cumnm“ ﬁo’c"' EiP pp—
| COMMERCIAL CENERAI LIABILITY EACH OCCURRENCE ¢ 1.000,000
i [TDANATE TO RERTED: -
] camsnoe X oceun ‘ | PREMISES tEe soourences | 8 190,000
|| | MED EXP {Arty one person) s 5.000
A . PHPK2293454 0700112021 | 07/0112022 [ pensonaL aaovinary | 3 1:000.000
aen ; [ce 000,000
GENUAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000/
poLCY D o D Loc PRODUCTS - ComPrOPaca | s 3:000.000
QTHER: . $
AUTOMOBRE LABILITY [ GOMeEn oL | s 1,000,000
S| AN AuTO BODILY INJURY (Per peckon) | $
OWNED ] scHEDUED
N [ v I B PHPK2293461 070172021 | 07/01/2022 | BODILY NAURY P scckdent) | 3
HIRED NON-OWNED PROPER] Y DAMAGE 3
| [autosomy LI AUTOS oMLY | {Por occident}
3
| |umeRELLaLae | B ocour ‘ | EACH OCCURRENCE s 2,000,000
A | X excess LB | coamssance | PHUB774418 0740172021 | 0710112022 | ysGREGATE . |5 2,000,000
oen_| <] revenmon s _10.000 3
WORKERS COMPENSATION PER oTH:

AND EMPLOYERS' LABILITY YIH | S | |28 305000
B O e, o NiA HCHS20210000428 (3a.) NH 02/01/2021 | 02/0172022 |5 EACHACCIDENT L o0
{Mandatory In NH) E.L OISEASE . EAEMPLOYEE | 3 190

[ by deacribe under 1,000,000
DESCRIPTION OF OPERATIONS below ‘ EL DiSEASE - PoLicY pourr | § 1.OOO
- Each Occurrence 1,000,000
Professional Liability
A . PHPK2263454 0710172021 | 07/01/2022 |Aggregate 3,000,000
DESCAPTION OF OPERATIONS f LOCATIONS | VEHICLES (ACORD 191, Additions) Remasks Schedute, may be sttached Hf moce space ls requirad])

Refer to poficy for exclusionary endorsernents and special provisions.

__CERTIFICATE HOLDER . CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Dapartment of Energy ACCORDANCE WITH THE POLICY PROVISIONS.

24 South Frult 51, Ste. 10
AUTMORIZED REPRESENTATIVE

Concord NH 03301 M

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registered marks of ACORD



Tri-County Community Action Program, Inc.

Key Personnel
FAP PY 2022
Name Job Title Salary % Paid from | Amount Paid from
- this Contract | this Contract
Jeanne Robillard Chief Executive Officer $120,000 0% 0
Randall Pilotte Chief Financial Officer $85,080 0% 0
Kristy Letendre Chief Program Officer $80,000 0% 0
Brenda Gagne Economic Supports $65,000 35% $22,750
. . Department Head :
Josh Poisson Health and Nutrition $45,000 50% $22,500
Department Head




Jeanne L. Bobﬂ]ard

CORE STRENGTHS

Program development, management and adminiscration ¢ Community collaborations
Development of policy, protocol, and service delivery to meet funder standards
Grant writng and management ¢ Budget pesformance and finandial reporting
Innovative solutions & problem solving ¢ Capacity building
Professional presentations ¢  Public speaking
Dedication ¢ Imagination ¢ Determination ¢ Fortirude

Tri-Coundy Community Action Programs, Inc.

Chief Exeentive Officer
Berlin, NH 2018 - current FT emplogment

Tri-County Community Action Programs, Inc.

Chief Operating Officer

Berlin, NH 2016 - 20138

Responsible for the operations of six agency Divisions with 15 individual programs that provide over
60 consumer services across three counties of Northern New Hampshire. Essential duties include;
supervision of Division Dircctors, oversee and monitor program resoutces, revenucs, expenditures
and budget performance; tactical oversight of programs to meet or exceed agency defined strategic
goals; develop and implement strategies to improve individual programs and overall agency program
and fiscal performance; oversec and lead special projects such as the Annual Report, Strategic Plan,
Community Needs Assessment process, and work with Senior Management Team to develop new
service initiatives. Provide tactical guidance to Division Directors to trouble shoot issues and problems

in the daily operations of programs.

Tri-County Community Action Programs, Inc.

‘Division Director: TCCAP Prevention Services

Berlin, N0 2013- 2016

Responsible for four agency programs under the umbrella of TCCAP Prevention Scrvices; oversee
division resources, revenues, and expenditures and monitor budget performance; general oversight of
programs to meet or exceed agency defined strategic goals; supervise progtam directors; write grants
to support programs, monitor results, and prepare grant reports ang financial statements for fundess
and agency; develop fundraising and marketing strategies for programs; represent program through
participation in state and local initiatives relative to program/division goals and service delivery;
collaborate with stakeholders and elected officials, including presenting legislative testimony.

Tri-County Community Aetion Programs, Ine.

- Program/Division Dircclor: Support Center at Burch House
Litiledon, New Mampshire 2007-3013
Oversee daily operation and supervision of domestic and sexual violence crisis center and residential
shelter; wtite grants to support programs, monitor fesults, and prepare grant reports and financial
staterneats for funders and parent agency; oversee program resources, revenues and expenditures, and
monitor budget performance and progress toward strategic goals; create and direct vicim advocacy
programs to ensute compliance with grant deliverables and applicable state and federal law; develop
fundraising and marketing strategies; participate in state and local collaboradons to enhance victim
services; represent program in state and federal victim scrvice initiatives, including presentation of
Jegislative tesimony; create and present trainings for medical and legal professionals on legal standards
and best practices for victim services. -




JL Robillard * 2

Bookkeeper: Women's Rural Entrepreneunrial Network (WREN)

Bethlchem, NH carreat PT employment

Responsible for grant fiscal tracking, reporting, funds release and account transfers, bi-weekly payroll
and 941 payments, accounts payable and receivable, month end reconciliations for bank accounts,
ctedit cards, petty cash, retail and market sales; monthly POS/QB reconciliation for three retail
locations, preparing monthly cash flow, forecasts, and standard fiscal reposts for Board of Directors.

Tri-County Community Action Programs, Ine.

Direct Sexrviees/Volunteer Coordinator: Sapport Cenicr ot Burch House

Littleton, New Hampshire 1997 ta 2007

Provide advocacy and direct service to victims of domestic and sexual violence; supervise court
advocacy programs; recruit, train and supervisc staff, volunteers, and interns; develop agency systems,
policies and protocols; create and present community outreach presentadons and campaigns; present
school-based violence prevention classes for grades K-12 ; provide on-call coverage of crisis line

Dircctor: Haverhill Area Javenile Diversion Program

Woodsville, New Hampshire 1999-2001

Recruit, train, and supervise volunteer diversion committees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborative relationships between the court
system, juvenile service officers, local police departments, and diversion program; prepare and file
court reports on diverted youth; community outreach and education

Counselor/Title I Teacher: Northern Family Institute-Jefferson Shelter

Jefterson, New Hompshire 1996-1999

Provide individual supportive counseling to adjudicated youth, facilitate peer support groups, develop
and implement treatment plans and case management services to clients, supervise and tutor youth in
classroom setting, supervise youth in daily living skills

» Eduecation
BS in Human Services, Springticld College Sehool of Human Services, Boston, MA
Criminal Justice Concentration, Graduated with 4.0 GPA

AS in Drag and Aleohol Rebabilitation Counseling (PARC Program)
Souathern Connecticnt Community College, New Haven, CT )

onal Skills, Professional Leadership aond Civie Atfiliata

Chairman, Bethlehem Board of Selecumen, Town of Bethlehem Twice Elected 2006-2070
Chairman, Arts Alliance of Northern New Hampshite 2000-2003, Treasurer 1996-1998
Chairman, Haverhill Area Family Violence Councit  7998-2003

Certificd PRIME FOR LIFE Impaired Driver Intervention Program Insteuctor #NH16199
Registered Sexual Harassment Prevention Trainer in the State of New Hampshire

Board Member, Women’s Rural Entrepreneurial Network 2074, Individual Member 2008-2017
Bethlchem Planning Boatd 2070 - 2015

Bethlehem Conservation Commission 2006 - cxrrent

Granite United Way, North Country Cabinet Member 2077-2072

TCCAP: Commendation- Division Director Award, 2071

Bethlehem Citizen’s Advisory Committee on Recycling  2007-2010

Licensed Foster Parent, State of NH  2000-2006

Small Business Owner : Aurora Energies 2075- current

Speakeasy Ttio Jazz Vocalist/ Sweet Jamm Swing Band Jazz Vocalist 1997- aurrent

Member, United States Figure Skating Association/ International Skating Institute  aurvent simee 1993

* & & 4 ¢ S 4 ¢ -4 b O b b



RANDALL S. PILOTTE

SUMMARY

Accounting professional with over 29 years of experience, of which 21 years were with a simgle private manufacturer.
16 years of experience managing accounting professionals. Key competencies inchude:

Financial Statemnents Accounts Payables Inventory . Fixed Assets
Payroll Bank Reconciliations Accounts Receivables Sales/Use Tax
Budgeting Cash Flow Management Audits - Forecasting

EXPERIENCE

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC., Berlin, NH 06/2013-Present

CFO (2017 —Present)

Work closely with the CEO, Treasurer and Finance Committee to identify performance goals for the Agency and to

maintain systems to monitor performance against those goals. Plan, direct, coordinate, implement and evaluate the

financial management systems and activities of the Agency with a budget of $ 18M.

¢ Prepare/provides complete and accurate financial, statistical, and accounting records for the Agency and outside
regulatory agencies.

e As a member of the senior management team, assists in the formulation and execution of corporate finance
policies, objectives and programs.

s Prepares program and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluate fiscal performance reviews of Tri-County CAPs divisions. .

e Hire, train, direct and evaluate employee performance within the department; recommend promations and salary
adjustments.

o Provides supervision and direction for the Facilitics Management Team, ensuring that all mortgages, Jeases and
covenants are maintained for Tri-County CAP’s facilities. Creation of five-year capital plan.

e Reviews cash flows for each division, monitor cash management practices, and monitorinvestments associated
with each property.

e Prepared five-year debt reduction plan.

Fiscal Director/Interim CFO (2016 -2017)

e Direct and manage a fiscal staff of 5 and processes associated with the- general ledger, payroll, and accounts
payable, accounts receivable, cash receipts and fixed assets. :

e Prepare and supervise the production of financial statements including Balance Sheet, Revenue and Expense
Reports, and Cost Summaries on a monthly and annual basis.

e Maintain proper accounting controls on grants and contributions to ensure accurate revenue reporting and expense

tracking to support periodic monitoring’s by funders and auditors.

Ensure all balance sheet, revenue and expense accounts are analyzed and reconciled periodically.

Collaborate with Division Directors to monitor departmental revenue and expenses versus budget.

Worked with the CFO to develop real time monthly and annual f inancial reporting; and implementing

departmental goals.

Prepare audit schedules for external auditors.

Collaborate with external auditors in completing annual audit in a timely manner.

Accounting Manager (2015-2016)

Sr. Accountant (2013-2014)
RANDALL PILOTTE RESUME:




KENT NUTRITION GROUP, INC. (fA/a Blue Seal Feeds, Inc.), Londonderry, NH 03/1989-09/2010
Assistant Controller {2005-2010)

e Ensured an accurate and timely monthly and year end close, consisting of the preparation of a consolidated and
individual financial staterent in accordance with GA AP for nine manufacturing plants and 11 retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing journal entries, account
analysis, inventory review and observation, fixed assets, and depreciation.

e Managed, trained, and supervised a staff accountant responsible for ensuring accurate joumnal entries, inventory
reconciliation, tonnage tax retums, bank reconciliations, and assignment of special projects.

e Oversaw all aspects of proprictary software, multi-statc payroll system for 500 employees. Prepared all federal
and state payroll tax reports, including quarterly and year-end returns, pro cessing of W2s, and supervision of
payroll clerk.

Interfaced with 18 verious banks throughout New England and Mid -Atlantic area used as depositories.
Prepared multi-statc sales/use tax returns and acted as point of contact for audits.

. Pro-actively coached and consulted plant and store management on the annual budget development process.

Oversaw month-end accruals.
Assisted and responded to auditors’ requests on armual audit.
Filed annua! franchise and abandoned property reports with appropriate states.

Accounting Manager (1999-2005)
Supported the Corporate Controller’s initiatives by providing supervision and oversight to the Acc ouﬁting function.

- Supervised and trained two accounts payable clerks on Chart of Accounts, Accounts Payable, timely and accurate
processing and payment of vendor’s invoices, employee travel reimbursements, and standard accounting practices.

Accountant/Payroll Supervisor-(1994-1999)

Accountant (1989-1994)

‘ NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989
~ Associate Results Accountant (1988-1989)

Accounts Payable (1987-1988)
EDUCATION

Bachelor of Science, Accounting, FRANKLIN PTERCE COLLEGE, Concord, NH




Kristy
Letendre

“Ifhuman beings are perceived as potentials rather than
problems, as possessing strengthsinstead of weaknesses.as
unlimited rather than dull andunresponsive, thentheythrive

andgrow totheircapabilities.”

~Barbara Bush

July 2020-Present
Chief Programs Officer * TCCAP, Inc

Responsible to provide leadership, supervision, oversight, and management of
the agency’s programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business for the agency. Responsible to ensure that all programs and services
comply with national program standards and state / federal governing laws and
requirements,

O May 2019-Present , :
, Division Director= TCCAP, Inc- Prevention

Responsible to provide Sr. Leadership and oversight to the development,

design, daily operation, compliance, and financial solvency of the programs
and facilities under Prevention Services which include Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sapt 2018—Present
Division Operations Coordinator ® TCCAP, Inc- Prevention

Responsible for monitoring compliance of grant deliverables and legal / ethical
integrity of programs and services offered throughout the Division. Responsible
to compile and analyze division data; reporting trends and outcomes to Sr.
management and local stakeholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August 2018
North Country SUD Continuum of Care Facilifatfy/ L. 3
Coordinator *North Country Health Consortipffi”, I

e

COCF: The North Country Region’s desigsfficd state Jinison responsiblero
work with regional key stakeholders to condylii weantprehensiveassets antt.gaps
analysis; reporting back findings to NH DHHS anl.focitivate e, devetopment
of a comprehensive plan aimed to crejf \%l,j’fﬁ;ust cliective; and well-

[ B R Y A A L [ ol
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April 2014-May 2017
Division Director * TCCAP, Inc- Clinical Scrvices

Friendship House. . Responsible to provide Sr. Leadership and oversight to the development,
Project - - , %ign, daily operation, compliance, and financial solvency of the programs and

o whi)ities under Clinical Services including the Division of Alcohol and other

' ? Sem'ces Friendship House; the region’s 32- bed Residential Treatment

‘ and the Tamworth Dental Center Practice.

“gonjunction with the Division Director, responsible to provide joint Sr.
dership and oversight to the development, design, daily operation,
£ phance and financial solvency of the programs and facilities under the
“Hivision of Alcohol and other Drug Services, including Friendship House, the
Tegion's 32- bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impaired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethiehem, NH-$5.2 MIL - 2015-2018
17,588-sq fi, 32-Bed Residential Substance Use Disorder Treatment Facility

s  Submission of state and federal grant applications resulting in $2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remaining $2.5
MIL in aponymous donations

e Issued all final project approvals on the design, project development,
construction, submission of permit applications and town zoning requircments,
and licensure and compliance standards.

Implemented New Reimbursement System, 2015

»  Eliminated the Division's dependence on grant funding by successfully procuring
contracts and credentialing with NH Medicaid, MCO’s, and Commercial
insurance companies creating eligibility to submit claims ona fee-for-service basis
stabilizing revenue and enhancing rates for service.

»  Successfully negotiated a contract amendment with DHHS to expand billable
services to include Qutpatient and Intensive Outpatient services resulting in an
increase to from $1.8 MIL to $2.5MIL

Expert Panelist - Guidance Document on Best Practices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic 1nvolvement

2019 - Present MWV Supports Recovery Advfsory Bnmﬂ ,Mcmbcr
2017 —Present  North Country Sercnity Cepller BOL  _ ~ - Offieer
2016 - Present Stand-Up Androscoggin Vfiies { “maliiop -~ Member

2016-2018  Project Aware, BHS, Adyhsory Goird -Member

2017 -Present  Littleton ATOD Coalitidy . « Member
2018 - Present Lancaster Area Coalitio: o
2016-2017 NCHC Board of Direct




1 Excellent written and
oral communtcation

Good sense of humor

skills
ing Community | Cultural intelligence Well- informed in
policy and procedure
N development
rofjent in Office Versatile and | Proficient in budget
' adaptable development and
=0 | management '
1.Sojution focused Computer and Lateral thinking and
rpblem resohution technology adept logical reasoning

tjhique leadership Knowledgeable grant | Innovative
ough empowerment | writer

Y Detail oriented Creaive strategic Experienced non-
planner profit management
Excellent Community | Advocacy Approachable,
“and political relations relatable, and relevant
Education

Plymouth State University, Plymouth NH.

2017-In Progress|Business Administration

Coursework: accounting, ¢conomics, finance, management, marketing theorics
and practices of business ethics and social responsibility, quantitative skills to
analyze.

White Mountzins Community College, Berlin NH.

2015-2017 [Business Administration

Coursework: management, accounting, finance, strategy, economics, statistics,
marketing, operations/project management, entreprencurship, and computer
applications. Completed requircments of the first two years of a-four-year
business administration degree, AS-equivalent, 4.0 GPA

White Mountains Community College, Berlio NH.

2011 [Leadership North Country

Coursework: The program selects a diverse group aspiring leaders in northem
New Hampshire through a competitive nomination and application process.
Candidates participate in a -month program focused on education, arts and
culture, leadership and civil engagement, travel and tourism, and government
and politics.

References
Available upon request




Brenda Cagne
Tri County Community Action Pregram Inc.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administerihg grants and/or department budgets

Strong grant development cxpcn'chcc, high quality research, for federal, state funding

Excellent interpersonal skills with an ability to build zu;d maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required to lead a large department
Leadership skills and experience to implement policies and procedures

Effective communication skills and team building capabilities

Tri County Community Action Program
Economic Supports Department Head
6/2020 to Present

Manage a department of 4 Program Directors and staff

Advise programs on funding opportunities to include Federal, State and Local
Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Handle staff complaints when merited

Tri County Transit
Director of Transportation
5/2017 - 6/2020

Responsibilities include;
Oversight of the opcrations, maintenance and administrative functions of a social service transportation program
serving Coos, Northem Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcohol Management

Financial Management
Title VI, ADA Policy Management

Tri County Transit
Operations Manager
71/2004-5/2017



Responsibilitics include;
*Running the daily operations of a public transit and para transit service.
*Facility Management.
*Gathering statistics
*Quarterly reporting to NHDOT and BEAS.
*Preparing quarterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procedure manuals
*Grant writing
*Budget preparation
*Writing Warrant Articies
*Drug & Alcohol Testing
*Emergency Preparedness

Mountain Village Construction
Accounts Manager/Office Manager
51995 - 1/2004

Responsibilities included;

*Customer service.

* A ccounting using Quick Books Pro.
*Preparing payroll and Tax Payments.
*Preparing Customer Statements and Invoices.
* Accounts Receivable and Accounts Payable.
*Creating and running Profit and Loss Reports.

*DataEntry.
*Phone communications and general secretarial duties.

Milan Parks and Recreation Dept.
Parks and Recreation Director
6/1997 - 3/2002

Responsibilities included;

*Directed and implemented sports and recreational programs for youth and adults for the
Towns of Milan, West Milan, and Dummer.

*Development of new programs and year round activities.

*Producing yearly budgets.

* Applying for Federal and State Grants.

Education:

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



JOSHUA POISSON

PROGRAM DIRECTOR
ENERGY ASSISTANCE SERVICES

KEY SKILLS

MS Office Suite proficient= Ability to
work collaboratively « Problem
solving = Leadership skills ¢ Excellent
organizational skills -« Meticulous
attention to detail « Approachable
and relatable « Strong interpersonal
& communication skills

CONTACT

ACTIVITIES AND INTERESTS
Family » Travel s Fishing * Hiking

‘REFERENCES

Available upon request

EXPERIENCE

PROGRAM DIRECTOR - ENERGY ASSISTANCE SERVICES, TCCAP, INC.
MAY 2021 - PRESENT

Directly responsible for the supervision and operation of all
personnel, programs, and projects under Fuel & Energy Assistance.
Manage fiscal operations including budget development and
authorization of expenditures while following all guidelines and
procedures given by the Federal Government.

ACCOUNTING TECHNICIAN & BUDGET ANALYST, TCCAP, INC.
NOV 2015 - MAY 2021
Responsible for reviewing and processing all accounts payable

-invoices submitted from the organization’s programs. Process

check runs on a weekly basis. Review the company’s cash receipts
daily. Monthly reconciliations of vendor accounts. Yearly tasks
include 1099 tax form creation and assisting with budget process.

BOOKKEEPER TRANSIT DIVISION, TCCAP, INC.

MAR 2015 - NOV 2015 :

Responsible for daily processing of invoices, counting of bus fare
collection boxes, and preparation and depositing of funds.
Reconcile vendor accounts for accuracy, assist with division budget
¢reation, and monthly reconciliation of bank accounts.

EDUCATION

NH COMMUNITY TECHNICAL COLLEGE, BERLIN NH
1998 | COMPUTER TECHNOLOGY

PLYMOUTH STATE UNIVERSITY, PLYMOUTH NH
1997 | TEACHER - PHYSICAL EDUCATION

BERLIN HIGH SCHOOL, BERLIN NH
1993 - 1997 | GENERAL EDUCATION

CIVIC AFFILIATIONS
2019-2021 Board Treasurer North Woods Learning Center



