THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan - Wiiliam Cass, P.E.

Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Rail & Transit
and the Honorable Council October 6, 2021
[y

State House
Concord, NH 03301

REQUESTED ACTION

Authorize the New Hampshire Department of Transportation (NHDOT) to pay an amount not to exceed
$1,309,838.00 to Advance Transit, Inc. Wilder, Vermont (Vendor 166573} to procure four (4)
replacement ADA-accessible transit buses effective upon Governor and Council approval through
December 31, 2023. 91.89% Federal Funds, 8.11% Capital General Funds.

Funding for this agreement is available in the Fiscal year 2022 budget:

EY 2022
04-96-96-964010-2916 $1,203,635.00
Public Transportation
072-500575 Grants to Non-Profits-Federal
04-096-096-960030-1673 $106,203.00
17-228:1-XXII: A Aero, Rail, Transit
034-500160 Major Equipment

EXPLANATION

The NHDOT has approved a request for Federal Transit Administration (FTA) Section 5339 Bus & Bus
Facility Program funding from Advance Transit, Inc. The funding is to replace two (2) 16-passenger
ADA-accessible transit buses and two (2) 33-passenger ADA-accessible transit buses to be used in the
provision of public transit service. Advance Transit, Inc. is a private, non-profit organization that
provides rural public transportation in the Upper Valley region of New Hampshire and Vermont.
Approximately three-fourths of Advance Transit’s ridership and services are in New Hampshire, and
one-fourths are in Vermont. Vermont and New Hampshire entered into a Memorandum of
Understanding (MOU) with Advance Transit on September 30, 1993, to share the cost of transit
services.

NHDOT released a public notice on August 27, 2020, announcing the availability of funding from the
FTA Section 5339 Bus and Bus Facilities program for SFY2021. NHDOT solicited proposals from
public transit agencies and private non-profit organizations engaged in public transportation services.
Five transit agencies applied by the October 12, 2020 deadline, and all five transit agencies were

- awarded funds for eligible projects. The five transit agencies are Advance Transit, Inc., Southwestern
Community Services, VNA @ HCS, Community Action Program Belknap-Merrimack Counties, and
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Tri-County Community Action Program. This project was not originally awarded along with Advance
Transit’s other projects due to NHDOT’s concerns regarding the number of vehicles Advance Transit
already had for their NH-based services. Advance Transit has since addressed those concerns by
disposing of two additional vehicles that had met their useful life, allowing this project to move forward.

A project evaluation committee consisting of three Department staff from the NHDOT Bureau of Rail
and Transit reviewed and scored the 5339 applications submitted for projects. The evaluation committee
members included the Public Transportation Administrator, Transportation Specialist, and Transit
Grants Coordinator. Each reviewer evaluated and scored applications based on the criteria indicated in
the application materials. Every application met NHDOT's criteria for inclusion in its public transit
funding plan and will be awarded separate amounts for the aforementioned transit systems. The
evaluation matrix and scores are provided below for reference:

1 This capital request describes how it effectively addresses a demonstrated community need. | 10%
The applicant has the fiscal and technical capacity and an adequate budget to operate 15%
2 service associated with this capital request.
3 The applicant has successful experience in providing transportation services. 15%
The applicant demonstrates involvement in and support for the project, financial and
otherwise, on the part of citizens and local government. (e.g., letters of support, willing to 10%
4 provide local match >20%, etc.) ,
Is the request for a replacement or expansion? 1f a replacement, has the existing vehicle or
e . ; 10%
5 facility to be replaced met its useful life?
The applicant articulates a long-term commitment to continue the project beyond the 10%
6 availability of the requested grarit funds, e.g., ongoing maintenance costs. °
The applicant successfully demonstrates service efficiency and effectiveness, measured in
ridership, service miles and hours, costs, and fare recovery. New applicants must 15%
7 demonstrate the ability to measure performance and achieve goals.
The applicant complies with relevant Federal and state regulations, and has a history of
compliance with regulations and reporting requirements. New applicants must demonstrate | 15%
8" | sufficient resources for compliance.
Transit System " ' _ l Score I . Status

Advance Transit

Awarded, pending G&C

(2) 30°, 16-passenger diesel transit buses 76.0%
approval

Advance Transit

Awarded, pending G&C

(2) 35°, 33-passenger diesel transit buses 75.2%
approval

Advance Transit

*Awarded, G&C approval on

- i 1§ i Q
On-board UV air purification system 73.2% April 21, 2021 item# 25

Advance Transit

* Awarded, G&C approval on

0
Tablet computer & mount 73.0% April 21,2021 item# 25

Community Action Program Belknap-Merrimack County, Inc.

16x2 Ford E450 T 78%

Awarded, NHDOT purchased
through Purchase & Property

Community Action Program Belknap-Merrimack County, Inc.




Awarded, NHDOT purchased

o . o
Safe Fleet vehicle inspection tool 80.7% through Purchase & Property

Community Action Program Belknap-Merrimack County, Inc.

Awarded, will be submitted to

. ) o
Route Match notification module 79.7% G&C for approval

Southwest Community Services

Partial Award (purchase
Purchase and renovation of new transportation facility 67.3% | only), will be submitted to
G&C for approval

Southwest Community Services

Awarded, NHDOT will
(2) Ford transit 350 72.3% | purchase through Purchase &
Property

Tri-County Community Action Program

Awarded, NHDOT will
Ford transit 350 73.3% | purchase through Purchase &
Property

Tri-County Community Action Program

Awarded, will be submitted to

0
New phone system 72.7% G&C for approval
VNA @ HCS
Ford Transit 350EL 72.8% | Aarded, NHDOT purchased

through Purchase & Property

The total project cost is $1,416,041.00, which includes $1,203,635.00 (85%) FTA Section 5339 funds,
$106,203.00 (7.5%) State Capital and $106,203.00 (7.5%) local agency match. This contract reflects
only the Federal and State portions of the project for a maximum contract amount of $1,309,838.00.
Advance Transit, Inc. will procure the equipment following Federal procurement guidelines, and the
Department will hold title to the buses until their disposition. Advance Transit will be identified as the
owner on the vehicle title, and NHDOT will be identified as the lien holder. Advance Transit will pay
the vendor(s) for the vehicles and will submit an invoice for Federal and State reimbursement to the
Department.

In the event that Federal Funds are unavailable, additional General Funds will not be requested to
support this program.

This agreement has been approved by the Attorney General as to form and execution. The NHDOT has
verified that the necessary funds are available. Copies of the fully executed agreement are on file at the
Secretary of State’s Office and the Department of Administrative Services Office, and subsequent to
Governor and Council approval will be on file at NHDOT.

Your approval of this resolution is respectfully requested.

Sincerely,

L. Ahe

Victoria F. Sheehan
Attachments Commissioner



FORM NUMBER P-37 (version 11/7/2019)

Notice: ‘This agresment and-all of its attachments ghall become pitblic upon submission to Govemor and
Executive Council fo:: ai);;iroval._ Any jnformation that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hempshire and the Cohtigqtor bhereby mutually agree as follows: )
GENERAL PROVISIONS
1. IDENTIFICATION. : -
1.1 State Agency Name 1.2 State Agency Address
NH Department of Transportation PO Box 4283, 7 Hazea Dr,, Concord, NH 03220-0483
13 Contractor Name o 14 Contractor Address
Advangce Transit, Inc, PO Box 1027, Billings Farm Road, Wilder VT 05038
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
802:295-1824 04-96-96-964010-2916 072- | December 31, 2023 $1,309,838.00
500575/04-096-096-966030- '
| 1673 034-500160
1.9 Contracting Officer for State Agency ) ) 1.10 State Agency Telephone Number
Michelle Winters, Adminjstrator, Bureau of Rail & Transit 603-271-2468
1.11 Contractor Signature 1.12 Name and Titie of Contractor Signatory
Matt Osborn, President
Date: ?/ 2(/ 24
1.13+ State Agpncy Signature ‘ 1.14 Name ﬁmaeachy Signatory
é )/'l/ Date: ! Director .
A r’é & /Il 7/ }}a Aeronaittics, Rail'and Transit

115 App oval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: C Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (If applicable)

Byz\_jf[ I C. ‘gﬂﬂ/) ~ on l0/31/202)

1.17 Approval by the Governor elfd Executive Council (if applicable}

G&C Item nuriber: G&C Meeting Date:
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1. SERVICES TO BE PERFORMED. The Statc of New
Hampshire, acting through the agency identified in block 1.1
(“State™), engages contractor identified in block 1.3
(“Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods,-or both, identified and more particularly
described in the attached EXHIBIT B which is incorporaled
berein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding eny provision of this Agreement to the
contrary, end subject to the approval of the Governor end
Exccutive Council of the Statc of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the date the Governor and Executive
Council approve this Agreement as indicated in block 1.18,
unless no such approval is required, in which casc the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.14 (“Effective Date").

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does ot become
effective, the State shall have no lizbility to the Contrector,
including without limitation, mny cbligation to pay the
Contractor for any costs incurred or Scrvices performed.
Contrector must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstonding any provision of this Agreement to the
conlrary, all obligations of the Statn, bereunder, sincluding,
without limitation, the continuance of paymenls hereunder, ere
contingent upon the availability and continued. approprintion.of
funds affected by any stato or foderal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provide in EXHIBIT B, in whole or in
part. In no eveat shall the State be liable for eny payments
hereunder in excess of such available appropristed funds. In the
event of & reduction or termination of approprigted funds, the
State shall have the right to withhold payment uatil such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
sccount or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavajlable.

5, CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of paymeat, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for ail
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensaticn to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price,
5.3 The State reserves the right to offset from any emounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agrecment to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments aunthorized, or actually made
hercunder, exceed the Price Limitation set forth in block 1.8,

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In conncction with the performance of the Services, the
Contractor shall comply with all applicable statutes, taws,
regulations, and orders of federal, state, county or municipal
suthorities which- impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
cmployment oppartunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulstions end guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not

discriminate against employees or epplicants for employraent
because of race, color, religion, creed, age, sex, handicap, sexuzl
oricntation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrecs to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agrecment,

7. PERSONNEL.

7.1 The Contractor shall at its own expensc provide all personnel
nccessary (o perform the Services. The Contractor warrents that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do 5o under all applicable laws,

7.2 Unless othorwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contrector shall not hire, and
shall not permit any subcontractor or other person, firm or
corporetion with whom it is engaged in a combined cffort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
edministration or performance of this Agrcement.  This
provision shall survive termination of this Agreement.

7.3 The Contrecting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer’s decision shall be fina! for the State,

Contractor Initials
Date
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failuoro to perform. the ‘Services satisfuctorily or on
schedule;

$.1.2 faifure to submit any report required hereunder; and/or
8.1.3 failure to perform sny-ottier covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
mkeanyono,ormn. or all, of the fallowing actions:

8.2.1 giveﬂ:eCoaﬂachorawnuanmﬁcespecifylnglbcEvm!of
Default and requiring it to be remedied withip, in the absence of
8 groater or lesser speqﬁcauon of tims; thirty (30) days from tho
date of the notice; and if the Bvent of Default is not timely cured,
terminate this Agrecmwt.eﬂ'eodvetvm@)dnysnﬁugwinstbe
Contractor notice of termination; .

" 8.2.2 give the Cantractor a writien notice specifying the Evant of
Deﬁultmdmspmdlngdlpaymmwbcmadcunduthxs
Agrecment and ordering that the portion of the contract price
which wouldo!hmamemmo&mdmngthc
period from the date’of such notice until such fime a3 the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Eveatof
Default and set off against any. other obligations the State may
owamﬂmComactoranydmagutbeSmcsuﬂ'mbyrmon of
any Event of Default; and/or

8324 pw&cCoannwriﬁznnoﬂccspeclfymgthc Eventof
Defoult, trest the Agreement as breached, terminate the

Agreement nnd pursue any. of its remedies at law or in equity, or.

both.

8.3. No failure by the ‘State to enfores any provisions hmof after
any Event of Defaylt shall be decmed 8 walver of its rights with
rcgardtoﬂmtEvuﬁochﬁult,ormymbsequcnthentof
Defuult. No express faiture to enforce any Event of Default shall
bedeemedamlwrofthenghtofthcsmmmfommhand
ull of the provisions heréof upon any further or other Event of
Dcfaultonlhepart ofdnComm

9 'I'ERMINATION .
9.1 Notwithstandirig. paragraph 8, lhe Staw may, at its gole

discretion, terminato the Agreement for any reason, in-whole or -

in part, byﬂmty(30) days written notice to the Contractor that
the State is exercising its option fo termmnte the Agmement.
9.2 In thic event of an eadly termination of this Agreement for any
reason other than the.completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) days after the date of termination, a
report (“Termination Report”) describing in detail afl- Services
performed, and the contract price edmed, to and inchiding the
date of termination. The form, subjéct matter, content; and
number of coples of the Terminstion Report shall be identical to
those of any Final Report described in the attached EXHIBIT B,
In addition, &t the State's discretion, the Contractor shall, within
15 days of notice of carly termination, develop and submit to the
State a Transition Plan {or services under the Agreement.
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10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information nnd things developed or obtained during the
performance of, or.acquired or developed by reason of] this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
represcatations, computer programs, computer printouts, notes,
letters, memoranda, papers; and documents, afl whether
finished or unfinished.

9.2 All datn and anypmputywhichbuboenreocived from the
State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be
returned to the State.upon demand or upon termination of this
Agreement for any reason.

9.3 Confidestiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approvel of the State, .

11. CONTRACTOR’S RELATION TO THE STATE. Intho
performance. of this Agreement the Contfactor is in ell respects
an independent contractor, and is neither. an agent nor an
employee of the Stats. Neither the Contractor nor any of its
officers, employecs, agents or members shall have autharity to
bind the Statc or reccive any benefits, workers' compensation or
other emoluments pm\nded by the State m its employecs.

12, A.SS[GN'MENTIDELEGATIONJSUBCONTRACI’S.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in thiy Agreement without the prior ‘writlen notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment; end a written consent of the State. For purposes
of this-paregraph; e Change. of Control- shall constitute
assignment. - “Change of Control” means . (a) -merger,
consolidation, gr a transaction or series of related transactions in
which- a third party,: together with'its aﬂihatns, becomes the
direct or indirect owner of fifty percent (50%4) ormore of the
vonng shares or sumlu equity ‘interests, or combined voting
power of the Contrector, of {b) the salo of allar mbstnntnlly all
of the asscts of the Contractor. -

12.2 None of the Services shall be suboommcted by the
Contrantnr w:thout prior written notice and consent of the State.
The State is cititled to copies of all subcontizcts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it isnot a
party. '

13. INDEMNIFICATION. Untess otherwise exempted by law,
the Contractor shall indemnify and hold ha.rmlas the State, its
officers and employees, from end ‘agaiust eny end all claims,

{iabilities and costs for any personal injury or property damages,
patent or copytight infringement, or other claims asserted against

. the State, its officers or employes. which arise out of (or which

may be claimed to arise out of) the acts or omission of the
Contractor, or subcontrectors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not

Contractor Initials A2~
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be liable for any costs incurred by the Contractor arising under
this paragraph 13, Notwithstanding the foregoing, nothing herein
contnined ghall be deemed to conslitute o waiver of the sovereign
immunity of the State, which immunity is hercby rescrved to the
State. This covenant in paragraph 13 shall survive the
tormination of this Agreement.

14. INSURANCE.

14.1 The Contrector shall, ef ity sole expense, obiein and
continuously maintain in force, and shall require any
subcontractor-or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial peneral liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than §1,000,000 por occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 9.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in' subparagraph 14,1 berein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the Stete of New Hampshire,

143 The Contractor shall furnish to the Contracting Officer
identificd in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also (urnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
rencwals thereof shall be attached and are incorporated hercin by
reference.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Controctor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of NH, RSA chapter 281-A (" Horkers’
Compensation"}.

15.2 To the extent the Contractor is subject to the requirements
of NH. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
pryment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuant to thig
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation. in the manner described in N.H. RSA chapter
281-A and any applicable rencwal(s) thereof, which shall be
eitached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or beaefit for
Contractor, or any subcontractor or employee of Contractor,
which migbt arise under applicable State of New Hampshirc
Workers” Compensation laws in  connection with the
performance of the Services under this Agreement,
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 12 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in wriling signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Govemor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agrcement shall
be governed, interpreted and construcd in accordance with the
laws of the State of New Hampshire, and is binding upon and
fnures to the benefit of the parties and their respective successors
end assigns. The wording used in this Agreemet is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any ections arising out of this Agreement shall be brought and
maintained in New Hampshire Supetior Court which shall have
exclusive furisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and emendment thereof, the terms of the
P-37 {as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The partics hereto do not intend to
benefit any third parties and this Agreement shall not be

- construed to confer any such benefit,

21. HEADINGS. The headings throughout the Agrecment are
for reference purpeses oaly, and the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference. ‘

23, SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary 1o any state or {ederal law, the remaining provisions of
this Agreement will remain in full force and ffect.

24. ENTIRE AGREEMENT. This Agreement, which may be
exccuted in 8 number of counterparts, each of which ghall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respeet to the subject matter
hereof,
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ADVANCE TRANSIT, INC.

EXHIBITS TO CONTRACT

EXHIBITA = : Special Provisions

EXHIBIT B Project Equipment
EXHIBIT C Project Description
Certificate of Good Standing |

Certificate of Corporate Vote

Oertiﬁca.te of Insurance

Master Agreement . Executed February 19, 2021

Certifications and Assurances Bxecuted February 19, 2021

2 CFR Part 200

F[mfmcinl Statement Single Audit .June 30, 2020 and 2019
Board of Directors o

Resumes



ADVANCE TRANSIT, INC.

EXHIBIT A
SPECIAL PROVISIONS

N/A



-ADVANCE TRANSIT INC.

EXHIBIT:B
SCOPE OF SERVICES

A.1. The Contractor, Advance Transit, Inc. (hereinafier the “Contractor™), will procure the
following capital items for use in accordance with requirements associated with its FTA
Section 5311 public transportation service within the State:

1) Two (2) ADA-accessible small cutaway 16 + 2, diescl replacoment buses. The transit
vehicles are an eligible capital expense under Federal Transit Administration (FTA)
guidelines and.will replace two existing transit vehicles that have exceeded their
minimum useful life:

a. The contract will provide funding through NHDOT, from the FTA Section 5339
Bus and Bus Facilities Program, for 85%-of the cost to purchase the two (2) small
cutaway transit vehicles, not 10 exceed $336,635.00 Federal funding. State capital
funds will pay non-federal match of (7.5%), not to exceed $29,703.00. Advance
Transit will pay non-federal match of (7.5%), not to exceed $29,703.00, for a total
project cast of $396,041.00.

2) Two(2) ADA-accessible 35-foot, 33-passenger, diesel replacement buses. The transit
vehicles are an-eligible capital expense under Federal Transit Administration (FTA)
guidelines and will replace two existing transit vehicles that have exceeded their -
minimum useful life.

a. The contract will provide funding through NHDOT, from the FTA Section 5339
Bus and Bus Facilities Program, for 85% of the cost to purchase the two (2) 35-
foot transit vehicles, not to exceed $867,000.00 Federal funding. State capital
funds will pay non-federa! match of (7.5%), not to exceed $76,500.00. Advance
Transit will pay non-federal match of (7.5%), not to exceed $76,500.00, for a total
project cost of $1,020,000.00.

The Contractor may submit a written request to the NHDOT Commissionier’s designated
representative to modify. the type and/or quantity of capital buses detailed in the scope and
budget, provided that said changes are within the contract budget amount. Said written
request must contain sufficient details to support and substantiate the requested change(s).
Within 30 days of reccipt of the Contractor’s written request, NHDOT will provide a
written decision to the Contractor as to whether or not approval is granted.

Advance Transit will purchase the capital equipment in compliance with all applicable
Federal regulations.and guidance including FTA Circular 4220.!F, “Third Party
Contracting Guidance,” or most recent,



'

ADVANCE TRANSIT INC.

EXHIBIT C

BUDGET

B.1 The total contract amount is $1,309,838.00 and is comprised of FTA Section 5339 funds
($1,203,635.00) and State Capital Match ($106,203.00), whereas the total project cost is

$1,416,041.00 and includes additional local matching funds ($106,203.00) to:be provided by
Advance Transit. The table below summarizes the funds:

l:‘:&migz 33-passenger, 35-footdiesel |, $76,500 | $1,020,000
:ﬁ;ﬁ:ﬁi&: 16 +2 cutaway diesel 2 | s336635 | $29703 | $29703 |\ $396,041

Funding source totals $1,203,635 | $106203 | $106,203 | $1,416,041
Sttt Total Contrict Bdhds 7 T3] $1,203,635 | $106,203 [ $0

31309838,

B2 The Contractor shall submit appropriate procurement documentation to NHDOT for review and
approval prior to any procurement, Upon written approval, the Contractor may proceed with the
procurement and submit an invoice to the NHDOT for reimbursement of project expenses in
compliance with Federal guidance, including FTA Third Party Procurement guidelines per FTA

Circular 4220.1F or most recent.




State of New,%Hampshi-re.
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of State of the State of New Hampshire, do hercby certify that ADVANCE TRANSIT, INC. is
a New Hampshire Nonprofit Corpomtiim registered to transact business in New Heampshire on January {2, 1984, I fiirther certify
that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as this
office Is concerned, . :

Business [D; 52688
Certificate Number: 0005343826

IN TESTIMONY WHEREOF,

1 hereto set my hand ind causé to be affixed
the Seal of the State of New Hampshire,
this Sth-day of April A.D.2021.

William M. Gardner
Secretery of State




ADVANCE TRANSIT, INC,
ABSTRACT OF CORPORATE MINUTES

The following is a true abstract from minutes of the meeting of the Board of Directors of Ad-
vance Transit, Inc. on April 25, 2019 which meeting was duly called at which a quorum was pre-
sent:

On a motion duly made and seconded, it was voted to approve the following Omnibus Grant
Resolution:

WHEREAS, this Corporation is reliant upon diverse sources of funding for its activities and for the fulfillment of its
purpose.of providing a transportation network for the towns of the Upper Valicy of New Hampshire and Vermont,
including without [imitation funding provided by the Federal government, the State of New Hamipshire and the State
of Vermont;

WHEREAS, such funding is made available to the Corporation through varigus grants and awards, inchuding with-
out limitation annual grants of Federal Transit Administration Funding, all of which grants and awards are contin-
gent upon the execution by the Corporation of certain contracts, acceptances, certifications, assurances, and affirma-
‘tions by the Comporation and its officers, and the compliancs by the Corporation with all laws, regulations; require-
ments and guidance applicable to such grants and awards, including without limitation all federal laws, regulations
and requirements, and applicable federal guidance;

NOW, THEREFORE, BE IT

RESOLVED, that it is in the best intorest of ths Corporation to enter into all agreements, contracts, acceptances, and
other agreements or documents required or requested by the federal government, and/or the states of New Hamp-
shire and Vermont, and provide all certifications, certificates, acceptances, assurances, affirmations and/or other
documents required or requested by any of the federal government, New Hampshire end/or Verinont, for the Corpo-
ration to be eligible for, and obtsin, the funding required or uscful for the support of its operations, and to comply
with all laws, regulations, requirements and guidance applicable to such grants and awards, including without limita-
tion all federal laws, regulations and requirements, and applicable federal guidance, and that furthermore the entry
by the Corporation into all such agreements, contracts, acceptances and other agreements or documents, end the
provision of all such certifications, certificates, acceptances, assurances, affirmations and other documents required
or requested in connection, and the performance by the Corporation of all obligations set forth in any of the same,
including compliance with applicable law, regulations, requirements and guidance, are hereby directed and approved
by the Board of Directors;

FURTHER RESOLVED, that'Matt Osborn, as the duly elected President of the Corporation, and any person who
may hereafter succeed Mr. Osbomn as the duly clected President of the Corparation, is hereby authorized and di-
rected to execute and deliver, on behalf of the Corporation, any and al} agreements, contracts, acceptances, docu-
ments, certifications, assurances, affimations or other documents approved by the foregoing resolution, and to take
whatever additional actions he may from tifme to time deem necessary, desirable or convenient to cary out the pur-
poses of the foregoing resolution; and

FURTHER RESOLVED, that any actions taken by any officer of the Corporation prior to the date hereof in further-
ance of the forogoing resolutions are hereby ratified, authorized and adopted on behalf of the Corporation,

1 hereby certify that said vote has not been amended or repealed and remains in full force and ef-
fect as of the date of the contract to which this.certificate is attached. This authority rémains val-
id for thirty (30) days from the date of this Corporate Resolution.

I further certify that Matt Osborn is the duly elected President of this corporation and still quali-
fied and serving in such capacity.



v/~

Yafi ] .-_‘.Chcsnut
Assistanit Secretary

74

(Date)

"No corporate seal."

STATE OF VERMONT
COUNTY OF WINDSOR

On Q%Pgbefore the undersigned officer personally appeared the person identified in the
foregoirlg certificate, known to me (or satisfactorily proven) to be the Assistant Secretary of the
‘corporation identified in the foregoing certificate, and acknowledge that he executed the forego-

In witness whereof I hereunto set my hand and official seal.




ADVATRA-0{ . MKAVANAGH
'L_/RD CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISBUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THECERTIF!CATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER YHE COVERAGE AFFORDED 8Y THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED -
REPRESENTATIVE OR PRODUCER, AND THE CERTlFICATE HOLDER.

(¥

" IMPORTANT: if the certificate hoider [s an ADDITIONAL INSURED, the potlcythsi mual hwc ADDITIONAL IMSURED prwlalom or be ondorud
If' SUBROGATION 18- WAIVED, subject to tha terms and conditions of the policy, certain policles may requlre an ondomemenl. A'statemsnt on
this certificate does not confer. rlghla Lo the. certlﬂcato holdor In Heu of such endorsoment(s). ..

,,ﬂ AcT Melissa Kavanagh

FRODUCER
Hickok & Boardman Insurance Group PHONE " (802} 383-1621 L8, o 13021 6580541

' l’;t:?-ﬂsnh&w ggdm i mkavangm@;hblmuranca cum '
| mmupena; Ac.adlg Insurance Companv “l31325

ov— 1 seynen o ; Unton Inaumm olpany 25844 __
Advance Transit, Inc. Iosunemes . . . RN S
PO Box 1027 [INSURERD: e e | ——— ]
Wiider, VT 05088 | NSiNER € ; ‘ N ST
_ dvmymerg) _
R n EE -

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING. ANY. REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT YO WHICH THIS
CERTIFICATE MAY-BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

INSR

EXCLUSIONS AND CONDITIONS OF SUCH POUCIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY.PAID CLAIMS.

yreeornaunance . [RORUTRN POLICY NUWBER _ st 2al- . — .
A X _ppuumwmmmm : Co ) s 4,000,000
T[] crames annce | X ] occum x| [cPA$i63286.17 MR024 | 71102022 m s 300,000
SN R M S Y mmm [] ’ 10,000
- ———— | PERSONAL & ADVINWURY |y 1,000,000
E"‘-mﬁ sm | GENERAL AGGREQATE |4 2,000,000
E‘& | proouCTS -comprop aGq |5 £/000,000]
mrgL . _ ‘
B | surowosac uastrrv - FrE il 6,000,
[ X Ay AT CAAB474531-10 THI021 | THI2022 | poony MUY (Per parsen | "; )
| mrﬁs_-s&mm.zm e
| {5 onr M‘&i? Jo L N PR
3
A | X | vemrsiawms | X | occun | eagh oucumaenes 4,000,000
EXCESS LIAG | cmg - ICUAB474632-10 TH202¢ | TMIR2022 AGGREGATE. . —'::'M "™ 4,000,000
. Joeo] . lnsreu'rms. _ s ]
A w com'ma _:"[Eﬂmﬂ
[ e’ .
A-6153288-17 TARO2Y | 7112022 :
ﬁmmﬁm ECuTNE [h’_ij NIA \'WC * | EL EACH ACCIOENT_ s 1:000,000
. L gACMPLOVER] S 1,000,000
@Mmm _pouic s 1,000,000
Audmﬂrn%ﬁn:t:mp:pplm for Tm New l"ll'npshlre Dep“a"n%:mgfnrﬁ::g;hﬂwa m‘:m"::rmufmuy pobcy par torms and conditions of atizched
form CQ 2010 04M3,
CERTIRCAYE HOLDER CANCELLATION

Bureau of Rall and Transht
PO Box 483
Concord, NH 03302

New Hampshiro Department of Tranaportation

SHOULD ANY OF THE ADOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOVICE WILL BE DELIVERED IN
ACCOROANCE WITH YKE POLICY PROVISIONS.

L Azt

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. Al rights roserved.

The ACORD name and logo are registered marks of ACORD



FFY 2021 MASTER AGREEMENT
ACKNOWLEDGEMENT dp RECEIPT

mmemmmA)mevwmmmw
mmmmmmmwmmmmmmmm
' Whmmmpmummwmmmmm
mﬁfhﬂ“ﬂﬂampahhwofwm

1 acknowledge receipt of the FFY 2031 Rederal Transit Adminfstration (FTA) Master.
Ammwmwhr&medmhmymcy’ngmmdmﬂ:
NIH)OTbyrefmThoMmAgmmmmmf«mfonhctmnoﬂhn
a_grucmmi.

- 1/28/21
Naits of Agiacy Do

Mectt Osb orn Mt




Certifications and Assurances Fiscal Year 2021

FEDERAL FISCAL YEAR 2021 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

) Advance Transit, Inc.
Name of Applicant:e o - o e caccccmccaoonae oo

The Applicant certifies to the applicable provisions of categories 01-21, X_
Or,

The 'Applicalljt certifies to the applicable provisions ofthe categories it has selected:
Category | Certification
01  Certifications and Assurances Required of Every Applicant
02  Public Transportation Agency Safety Plans
03  Tax Liability and Felony Convictions
04  Lobbying
05  Private Sector Protections
06  Transit Asset Management Plan
07  Rolling Stock Buy America Reviews and Bus Testing
08  Urbanized Area Formula Grants Program
09  Formula Grants for Rural Areas '

10 Fixed Guideway Capital [nvestment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

11  Grants for Buses and Bus Facilities and Low or No Bmission
Vehicle Deployment Grant Programs



Certifications and Assurances Fiscal Year 2021

[2  Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

13 State 0of Good Repair Grants

14  Infrastnicture Finance Programs

I5 Alcohol and Controlled Substances Testing

16  Rail Safety Training and Oversight

I7  Demand Responsive Service

18  Interest and Financing Costs .

19 CoMon'Pﬁﬂng Preferences

20 | Cybersecunty Certification for Rail Rolling Stock and

Operations
21 Tribal Transit Programs

{(Required of efl Applicants for federal essistance 1 be awarded by FTA in FY 2021)

AFFIRMATION OF APPLICANT

Name of the Applicmt: Advance TmnSIt, 'ﬂC

BY SIGNING BELOW, mmfothmmlmmnmmmm“nmm
Cauﬁmﬂmsmdmlmuﬂbhdhmumlhnkmbmﬂywnhnﬂwmm
mmmwmmmmmmmmrwxﬂmma
Mwedmﬂnfuugdngmgunmﬁmbhmmhmphmmmﬁnﬂmdwmemmmmo?m
TransatAdmtnlstmhon(FTA)hfedn!ﬂsculwal hmpectweofwhcﬂmﬂnmdwidmlthﬂuadonhnm
berApphenn.t’ubehnlfmhnmmmpmuuh.

nAmmwwﬂmmWMMMMmmmmomm
mumbMAMhmumm«mlmﬂMmbbmm
foders) fiscdl year 2021, .

mmmmmmmmmormcmmmmhmmmm
statements submitted with this docuinent and eny other submission made to £TA, and acknowledpes that the

. Program Fraud Civil Remedics Act of 1986, 31 US.C. §380! erseq., and implementing US. DOT rogilations,
mmmam-ammsumbmmmmammm



mmﬂmd’lu&n s mbwudkah.mrmmt
ambontion WEk 2 fodcrid bl ingpoettioe eogimm slxiad by £ LUAC. dapler © ‘o my etk s

T sipikg iy docarzieat, 1 doches wkr pambics afpeckey i the Bapsing Cosliicamieny ml Amarmons, wd
wﬁm‘h--uﬂhw-bdm

MM&—— n-:.l/zzléf_
wme Matt Ospora Acheknd Rt ol Agys




FTA and 2 CFR 200 Agreement el e Revised 11/10/2020

FTA.and 2 CFR 200 Agieement

Name of Awarding Agency: Federal Transit Adnilnistration (FTA)
" Name of Recipient Agency: New Hampshire Department of Transportation (NHDOT)
Name.of Subrécipient Agency: Advance Transit, Inc.

Advance Transit, Inc., shall comply with.all applicable federal laws, regulations, and
requirements as outlined in the most recent Federal Transit Administration (FTA) Master
Agreement and Federal Certifications and Assurances. This award includes information required
by 2 CFR Part 200 as follows:

FTA award project description: (4s required to be responsive to the Federal Funding Accountability end
Transparency Act (FFATA) Note: This total reflects only the FTA portlon df the contract

Amount: $1,293,635 Catalog of Federal Domestic Assistance (CDFA) number: 20.526 FTA
Award Name: FTA SECTION 5339 BUS & BUS FACILITIES PROGRAM
Federal Award Identification Number (FAIN): NH-2021-010 Federal Award Date: 6/18/21

Contnct information for snb-awarding official:

Name: Patrick C. Herlihy Title: Director of Acronautics, Rail & Transit
Email: Patrick Herlihy@dot.oh.gov Phone: 603-271-2449

Is this award for research and development? No

NHDOT’s cost rate for the federal award: N/A

Subrecipient Information:

Subrecipient Name: Advance Transit, Inc.,

Subrecipient DUNS number: 118080233

Subrecipient SAM.GOV registration: 5J3P7 10/14/2021
Name of authorizing subrecipient official: Matthew Osborn
Title of authoriziitg subrecipient official: President

Federal Clauges: N/A

Master Agreement and Certifications and Assurances: Yes

_ Subrecipient Federal indirect cost rate: N/A :

. (An approved federally recognized indirect cost rate negotiated between the subreciplent and the Federal
Gavernment or, if no such rate exists, either a rate negotiated between the pass-through entity and the .
subrecipient (in comipliance with this part), or a De Minimis indirect cost rate as defined in §200.414
Indirect. (F&A) costs, paragraph (). '

Subaward Period of mrfprm_ance:
Start Date: TBD End Date: 12/31/23



FTA and 2 CFR 200 Agreement o - Revised 11/10/2020

Total amount of FTA sub-award obligated by this action (contryict or amendment):

For Federal Fiscal Year: 2022 Section: 5339 Amount: $1,203,635.00

Yotal amount of FTA sub-award committed to the subrecipient (including the original contract &
gmendmenty):

This ks the orfzinal FTA contract amount
For Federal Fiscal Year: 2022 Section: 5339 Amount: $1,203,635.00

Pass-through requircments:

The subrecipient, Advance Transit, Inc., agrees to meet all requirement imposed by the pass-
through entity (NHDOT) on the subrecipient so that the Federal award is used in accordance
with Federal statues, regulations and.the terms and conditions of the Federal award.

The subrecipient, Advance Transit, Inc., agrees to any additional requirements that the pass-
through entity (NHDOT) imposes on the subrecipient in order for the pass-through entity
(NHDOT} in order for the pass-through entity (NHDOT) to.meet its own responsibility to the
Federal awarding agency (FTA) including identification of any required financial and
performance reports. '

The subrecipient, Advance Transit, Inc., agrees to permit the pass-through entity (NHDOT) and
auditors to have access to the subrecipients records and financial statements as necessary for the
pass-through entity to meet the requirements of this part; and appropriate terms and conditions
concerning closeout of the subaward.

Date: ?/ 2! / 4
Name of authorizing subrecipient official: Matthew Qsbom

Title of authorizing subrecipient official; President

Signature of authorizing subrecipient official: 4553% &-Q-\__




ADVANCE TRANSIT, INC.
Audited Financial Statements, -
Supplemental Financial Information, and
Reports on Compliance and Internal Control

June 30, 2020 and 2019
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Graham & Veroff

Certified Public Accountants
Business Advisors & Menagement Consultents

The Solutlon Group

- Independent Auditors’ Report
To the Board of Directors of
Advance Transit, Inc.
Wilder, Vermont

Report on'the Financial Statements

We have audited the accompanying-financial statements of Advance Transit, Inc. (A New Hampshire
-non-profit organization), which comprise the statements of financial position.es of June 30, 2020 and
2019, and the related stateméiits of activities and changes in net assets, functional expenses and cash
ﬂows for the years.then ended, and the related notes to'the financial statements.

Manngement 's Responsibillty for the Financlal Statements

Management is responsible for the preparation and fair presentation of these financial ‘statements in
accordance with accounting. principles generally accepted in the United States of America; this includes
the design; implementation, and maintenance of internal control relevant to the proparation and fair
presentation of financial statements that aré freo from material misstatement, whether due to’ fraud or
error.

Auaditor’s Responsibility

Cur mpomlbihty is to express an opinion on these financial statements based on our audits. We
conducted our audits’in accordance with suditing standards generally accepted in the United States of
America and- the standards- -applicable to fifancial audits contained in Govérimmert Auditing S!m:dards-
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the sudits to obtain. reasonable assurance about whether the financial statements are free of material
misstatement. . .

An sudit involves performing 'procedures to obtdin audit evidence sbout the amouns and disclosures in
the ‘finan¢ial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks,of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers ifiternal control relevant to the entity!s prepamtwn
and fair presentation of the financial statements in order to design audit prooedum that are appropriate in

the circumstances, but not for the purpose of expressmg an opmlon on the cﬂ'ectwmeas of the entity’s ~ -

Internal control. Accordingly, we express no such opinion. An audlt aiso includes evaluating the
appropriateness of accounting policies used and the reasonableness of mgmﬁcant accounting estimates
made by management, as well as evaluating the overall presemaﬂon of the ﬂnancial statements.

We believe that the audit evidence we have obtamod is sufficient and appropnatc to prowde a basls for
our audif opinion.

PO Box 886, 368 River Street, Springfield, VT 05156 802-885-5340 Fax 802-885-4999
174 Court Stroet, Laconia, NH 03246 603-527-8721 Fex 603-527-8147
Website: www.grohamepa.com
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Graham & Veroff

\ Cerlified Public Accountants
Buyincss Advisors & Management Consultants

The Solution Group

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Advance Transit, Inc. as of June 30, 2020 and 2019, and the changes in its net agsets
and its cash flows for the years then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters — Other Information

Our sudit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Tide 2 U.S Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling” such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statemeants themselves, and other additional procedures in accordance with
suditing standards gencrally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated in all material respects in relation to the financial statements
&s a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our reporl dated August
19, 2020, on our consideration of Advance Transit, Inc.’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial rcporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That report is an
integral pant of an audit performed in accordance with Government Auditing Standards in considering
the Organization’s internal control over financial rcporting and compliance.

Grokan & Veraff, 2L

Graham & Veroff, P.C.
Springfield, Vermont

August 19, 2020

VT Reg. #92-0000282

NH Registration #659

ME Registration #FMF 10001129

PO Box B86, 368 River Street, Springfleld, VT 05156 §02-885-5340 Fax 802-885-4999
174 Cout Strect, Leconin, NH 03246 603-527-8721 Fex 603-527-8187

Wehsite: www.grahamepa.com
2



ADVANCE TRANSIT, INC.

STATEMENTS OF FINANCIAL POSITION

As of June 30, 2020 and 2019

_ASSETS

CURRENT ASSETS

Cash and cash equivalents

Accounts receivable '

Restricted municipal and contract'pledges receivable

Pledges receivable

Prepaid expenses

Inventory

Total current’assets

PROPERTY AND EQUIPMENT
Land
Land improvements
Buildings and improvements
Transportation equipment
Communication and radio equipment
_ Office and shop equipment

Less accumulated depreciation and amortization
Property and equipment, net

TOTAL ASSETS
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES '
Accounts payable
Accrued payroll expenses
Deferred revenue
Total curierit liabilities
LONG-TERM-LIABILITIES
Paycheck Protection Program note payable
Total liabilities
NET ASSETS
Without donor restrictions
Designated
Capital reserve
Operating reserve .
Undesignated

With donor restrictions
Total nct assets

TOTAL LIABILITIES AND NET ASSETS

2020 2019
$ 2025172 $ 1,647,666
800,753, 81,519
986,691 985,390
° 252000
110,695 137,392
205,044 201,213
4,228,355 3,078,180
263,358 263,358
47,804 47,804
4,357,300 4,357,300
11,557,174 10,592,573
93,511 124,215
701,521 . 739,695
17,020,668 16,124,945
6,021,752 5,085,166
10,992,916 11,039,779
$ 15221271 § 14,117,959
$ 68,59 $ 26731
"335,519° 199,544
40,814 1,607
344,929 - 227,882

673,300 -
1,018,229 227,882
576,369 69,335
1,500,000 1,200,000
91,320 585,858
12,035,353 12,034,884
14,203,042 13,890,077
$__15221271 § 14,117,959

Sec Accompanying Notes to Financial Statements

-3-



ADVANCE TRANSIT, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the Year Ended June 30, 2020
Withiout
Donor. With Donor
Restrictions  Restrictions Total
REVENUE AND SUPPORT '
Federal government: section 5311, operating $ 3,145628 % - $ 3,149,628
Federal and state government; section 5339/531 1, capital - 962,370 962,370
Federal govémment: CMAQ, operating ' 126,924 - 126,924
_ Federal government; RTAP 3,083 - 3,083
Contract 739,868 608,540 1,348,408
Municipal 112,004 378,151 490,155
State of Vermont 110,000 - 110,000
State of New Hampshire 34,782 - 34,782
Other 16,759 - 16,759
Donations 148,770 44,764 193,534
Net assets released from restrictions 2,103,238 (2,103,238) -
Totsl revenue and support 6,545,056 (109,413) 6,435,643
EXPENSES
Program Services .
Public and other transporation 5,407,054 - 5,407,054
Total progrem services - 5,407,054 - 5,407,054
Support Services .
General and Administrative 637,877 - 637,877
Fundraising 71,747 - 71,7147
Total support services 715,624 - . T15.624
Total expenses 6,122,678 .- 6,122,678
Change in net assets before transfers 422378 (105,413) 312,965
Transfers.of local share to restricted (109,882) 109,882 -
Net assets, beginning of year 1,855,193 12,034,884 13,890,077
Net assets, end of year $_2167689 § 12035353 §_ 14,203,042

See Accompanying Notes to Financial Statements
-4.



. ~ ADVANCE TRANSIT, INC.
STATEMENT OF ACTIVITIES:AND,CHANGES IN NET ASSETS
For the Year Ended Jurie 30, 2019

Without _
Donor With Donor
7 Restrictions:  Restrictions Total -
REVENUE AND.SUPPORT ] :
Federil government: section 5311, operating $ 2342847 § - % 12342,847
Foderal and stats government: section 5339/5311, capital - - 3,363,296 3,363,296
* Federal government: RTAP 18,650 - 18,650
Contract 1,270,777 - 1,270,777
Munioipal - 985,390 985,390
Stito of Vermont 110,000 - - 110,000
Qain or loss an disposals 22,992 - 22,992
Othies 19,349 - 19,349
Donations 168,416 95,000 263,416
Net assets released:from restrictions 1,618,207 (1,618,207 -
Total-revenue end suppart 5,571,238 2,825,479 8,396,717
EXPENSES '
Progrim Services
Public and other transporation 4.842 561 - 4,842 561
Total program services 4842561 - 4,842 561
Support Services .
Qerisral and Administrative 534,372 - 534372
Fundraising 71,197 - 71,197
Total support services ‘ 605,569 - 605,569
' Total expenses 5,448,130 .- 5,448,130
Changs in net assets befors transfers | 123,108 2825479 2,948,587
Transfers of local share to restricted (376,552) - 376,552 -
Net assets, beginning of year ' 2,108,637 8,832,853 10,941,490
Netassets, end of year = $_ 1,855,193 §_12,034,884 § 13,890,077

See Accompanying Notes to Financlal Statements
-5. :



ADVANCE TRANSIT, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2020

Program
Services Support Services
Public - ' - Total
. and Other General and Support
Transportation ~ Administrative  Fundraising . Services Total
Expenses: . . '
Salaries s 2,349087 § 301,923 § 50,483 § 352,406 $ 2,701,493
Payroll Taxes 184,555 30,691 - 30,691 215,246
Benefits 733,220 . 88,853 - 88,853 822,073
Fuel 233,911 939 - 939 234,850
Repairs 246,928 789 - 789 247,717
RTAP Grant ' 4,041 - - - 4,041
Consulting 31,241 63,619 - 63,619 94,860
Office 105,614 71,851 27,264 99,115 204,729
Insurance 288,022 14,548 - 14,548 302,570
Travel 5,060 1,935 - 1,935 6,995
Uniforms . 20,026 - - : - 20,026
Building 139,462 . - - 139,462
Parts Inventory 7,429 - - - 7,429
Depreciation 1,058,458 62,729 - 62,729 1,121,187
Total expenses : $ 5407,054 § 637,877 $ 77,747 § 715,624 § 6,122,678
= ———————]

| See Accompanying Notes to Financial Statements
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ADVANCE TRANSIT, INC.
STATEMENT OF FUNCTIONAL: EXPENSES
For the Year Ended June 30, 2019

Program
Services Support Services
Public Total
end Other General and ‘Suppont
Transportation ~ Administrative _ Fundraising Services Total
Expenses: .
Salaries $ 2,064,822 § 232,195 § 49,550 $ 281,745 § 2,346,567
Payroll Taxes 165,226 19,050 . 19,050 184,276
Benefits 601,155 51,173 .- SL173 652,328
Fuel 268,921 779 - 7719 269,700
Repairs 236,123 2,577 - 2,577 238,700
RTAP Grant . 18,540 - - - 18,540
Consulting 58,508 39,001 - 39,001 97,509
Office 60,692 78,097 21,647 99,744 160,436
Insurance . 270,389 15,058 - 15,058 285,447
Travel N 1,057 3,197 - 3,197 10,254
Uniforms : 23,449 - - - 23,449
Capital Grant Planning Expense 30,915 - - - 30,915
Building 135,131 - - - - 135,131
‘arts Inventory 62,430 - - - 62,430
Depreciation 839,203 93,245 : - .93,245 932,448
Total expenses $ 4842561 § 534,372 § 7,197 § 605,569 § 5,448,130

See Accomﬁanying Notes to Financial Statements
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ADVANCE TRANSIT, INC.
‘STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2020 and 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assels
Adjustments to recancile change in net assets to
net cash provided by operating activities:
Depreciation and amortization
Gain (loss).on disposal of equipment
(Increase) decrease in accounts receivable
(Increase) decrease in municipal and contract pledges receivable
{Increase) decrease in pledges réceivable
(Increase) decrease in prepaid expenses
(Increase) decreass in inventory
Increase (decrease) in accounts payable
Increase (decrease) in accrued payroll expenses
Increase (decrease) in deferred revenue

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment
Proceeds from the sale of equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from igsuance of long-term debt

NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE IN CASH
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

' CASH AND CASH EQUIVALENTS AT END OF YEAR

See Accompanying Notes to Financial Statements
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$

2020 2019
312,965 § 2,948,587
1,121,187 932,448
(2,072) (22,992)
(719,234) 292,431
(1,301) (340,179)
25,000 (25,000)
26,697 (24,079)
(3,831) 74,453
41,865 (40,401)
35,975 11,975
39,207 (7,217
876,458 3,800,026
(1,072,252)  (3,712,834)
- 47,125
_(1,072,252) _ (3,665,709)

673,300 .

673,300 .
477,506 134,317
1,647,666 1,513,349
2,125,172 $ 1,647,666
e e ——— _————



ADVANCE TRANSIT, INC.

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020°AND 2019

NOTE 1-NATURE OF ACTIVITIES

Advance Transit, Inc. (the “Organization”) is a voluntary, not-for-profit coiporation incorporated under the
‘laws.of the State:of New. Hampshire and is-organized exclusively for charitable and:educational purposes
within the meaning of Section 501(c)3) of the Internal Revenue Code of 1986, as amended. “Its mission is
to provide a comprehensive trarisportation network for-the several towns of the Upper Comecticut River
Valley Region of New Hampshire and Vermont. . ' :

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES

i

The financial statenients of the Organization are prepared on the accrual basis. Under the accrual basis,
revenues and-gains are recognized when eamed, and expenses and losses. e recoghized when incurred.
The significant accounting policies. followed by the ‘Organization are described below to enhance the
usefulness of the financial statements to the reader.

Basis of Presentitign.

The Organization adheres to the Presentation of Financial Statements for not-for-profit organizations topic
of the Financial Accounting Standards Board ("FASB”) Accounting Standards Codification (FASB ASC
958 205). Unider FASB ASC-958-205, the Organization is required to report information regarding. its .
financial position and activities: according to-two classes of net assets. Descriptions of thé two net asset
categories are as follows: :

Withowut dorior restrictions — Those resources not'subject to donor-imposed restrictions. The Board

of Directors has discretionary control over thess resources. Designated emounts represent those net
" assets that the board has set aside for a particular purpose. : .

With donar restrictions — Those resources subject to donor-imposed , restrictions that will be
satisfied by actiori of the Organization or by tho passage of time.

- Use ngmm' )

The pre’pamﬁbn of financial statements in conformity with generally accepted accounting principles requires
fhanagemerit to make estiniates ‘and -assumptions that affect. certain reparted amounts and disclosures.
Accordingly, actual u@lts could differ from those estimates.

For purposes of the statément of cash flows, the Organization considers ail unrestricted, highly liquid
investments with an Initial maturity of thres months or less to be cash equivalents,

The Organization’s bank deposit account balances are Federal Deposit Insurance Corporation insured up
to $250,000, and eny excess amounts are fully collateralized by the pledge of eligible collateral by the
depository bank. The Association has not experienced any losses with these accounts. ‘Management
believes the Association is not exposed to any significant credit risk on cash.
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ADVANCE TRANSIT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020 AND 2019

NOTE 2 - SIGNIFICANT ACCOUNTING POLICIES (Continaed)
Revenue Recognition

A substantial portion of the Organization's revenue end support is derived from cost reimbursement
- contracts with the States of New' Hampshire and Vermont. Revenue and support is recognized when
reimbursable expenditures are incurred. Payments are received, up to éach of the contracts’ respective. cost
limitations upon the Organization’s submittal of written reqiests for reimbursement of allowable

expenditures.
Contributions

‘ Contributions received are recorded as unrestricted (without donor restrictions) or restricted {with donor
restrictions) support, depending on the existence and/or nature of any donor restrictions.

All donor-restricted support is reported as an increase in restricted net assets, depending on the nature of the
restriction. When, a restriction expires, (that iis, when a stipulated time restriction ends or a purpose
restriction is accomplished), restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions. Coiitribuitions that are restricted by the donor
are reported as increases in unrestricted et assets if the restrictions expire in the fiscal year in which the
contributions are recognized,

Pledges

Unconditional promises to give, including capital campaign pledges, are recognized as revenues in the
period received and as assets, decreases of liabilities, or expenses depending on the form of the benefits
received. Promises to give are recorded at net realizable value if expected to be collected in one year and at
fair value'if expected to be collected in more than one year. Conditional promises to give are recognized
when the conditions on which they depend arc substantially met. Management provides for probable
uncollectible amounts through' a provision for bad debt expense and an adjustment to an allowance based on
its assessment of the amounts deemed collectible. It is the Organization's policy to charge off uncollectible
receivebles when management determines that the receivable will not be collected.

In order to ensure observance of limitations and restrictions placed on the use of resources available to
Advance Trasdsit, Inc., separate accounts are mainiained for each activity. They are as follows:

Public and Other Transportation — accounts for revenue and expenses involved with operating fixed
public transportation routes as well as other non-fixed routes open to the public and expenses for
administration and direct trip reimbursement subcontracted by other agencies or programs.

Rural Transit Assistance Progmm — accounts for revenue and expenses associated with training in
non-urbanized areas. :

Income Taxes
Advance Transit, Inc. is a not-for-profit organization that is exempt from income taxes under Section

501(c)(3) of the Internal Revenue Code and classified by the Intemal Revenue Service as other than a
private foundation.

-10-



ADVANCE TRANSIT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2020 AND 2019

NOTE 2 - SIGNIFICANT ACCOUNTING ' POLICIES (Continued)

The_Organization has adopted the provisions of FASB ASC 740, Accounting for Income Taxes.
Accordmgly, management has evaluated the Organization’s tax positions and concluded that the
;Orgamzahon had maintained. its- tax-exempt status, has properly reported any srgmﬁca.nt unrelated
business: income and had'taken no uncertain tax positions that réquire. edjustment or-disclosure in the
financial statements.

The Organization's Forms 990; Refurn "of Organization Exempt from Income Tax, for the years énding
Jume 30, 2017,-2018, and 2019 are subject to examination by the IRS, generally for three yéars dfter thoy
were filéd,

Thé Organization records purchases of equipment at cost. Expenditures for property, plant and equipment
with a cost greater than $5,000 are capitalized. Depreciation and amortization are computed on the straight-
line method based on the following usefil lives. Expmdrhmformmntenance,repmrsnndimprovements
Mﬂchdonotmaxeriaﬂye:dmdﬂleuseﬂﬂlwwoflheam,mcxpmd.

Years

Land improvements 15
Buildings and improvements 10-50
Transportation equipment 5-12

" Communication and'radio équipment 5
Ofﬁoo and shop equipment - 5-10

The Orgnmmhon § lhcility and certain transportation equipment are subject to liens held by the States-of
‘New Hariipshire: and/or Vermont as‘agents for the Federa! Transit Administretion or other Federal agencies
to provide for the comphanoe with' granit requiréments. The States of New. Hampshire and/or Vemonit also
holdthehtletoanyeqmpmemwhﬂesubjecttoahm -Substaritially all of the Organization’s property and
equtpment, mcludmg related financing of these assets, are subject to these requirements. Therefore, the net
assets relatedtopropmy andeqmpmen:acqmredﬂmughgmﬁs is repoxtedasmmcted

Deferred Ieyenve '
The Orgnmmtlon records deferred revenue, which represeats. sponsorsh;p, local grant match pledges, and .

advertising income covering periods” beyond June 30, 2020 and unearned’ sponsorship and municipal
nssistancerecewedmadvanca ofihepedodtowhichﬂlcrevenuemlaies

mmummwm

It is the policy of the Board of Directors to review: its plans for future property improvemeants. and
acqmsihons, as well es other operating needs, from time to time:and to designate appropriate’ sums of
mu'esu'lcted net assets to assure adequate ﬁnancmg of such pmpom

-11-



ADVANCE TRANSIT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020 AND 2019

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivable include finds dus the Organization under various grant award agreements
Accounts receivable as of June 30, 2020 and 2019 consisted of the following:

2020 2019

New Hampshire Department of Transportation $ 481963 ¢ 9,964
Vermont Agency of Transportation . 263,876 19,108
Contracts 31,109 -
Federal and state excise tax 23,558 32,921
Bus sale proceeds ) - 18,250
Bus sponsors 247 1,276

Total accounts receivable ’ $ B00753 § 81519

NOTE 4 - RESTRICTED MUNICIPAL AND CONTRACT PLEDGES RECEIVABLE

2020 2019
Contributions:
Donor restricted contributions:
Town of Hanover $ 147,150 § 136,683
Town of Hartford 81,743 79,362
Town of Norwich 13,514 13,514
City of Lebanon 121,221 121,221
Town of Enfield 5,253 5,253
Town of Canaan . 9,270 9,270
Dartmouth Hitchcock Medical Center 118,540 115,087
Dartmouth College 490,000 505,000

Total $ 986691 $ 98539

NOTE 5 - LINE OF CREDIT

The Organization has available a bank line of credit for any amount up to $200,000 at June 30, 2020 and
2019. The line of credit is due on demand and sccured by the business essets of the Organization, Draws

“on the line of credit bear interest based on the Wall Street Journal Prime rate (currently indexed to 3.25%)
for the year ended June 30, 2020 and 2019. There were no outstanding balances on this line of credit as
of June 30, 2020 and 2019.

NOTE 6 - PAYROLL PROTECTION PROGRAM NOTE PAYABLE

On January 30, 2020, the World Health Organization declared the coronavirus a “Public Health
Emergency of International Concern” and on March 10, 2020, declared it to be a pandemic. Actions taken
around the world to help mitigate the spread of the coronavirus include restrictions on travel, and
quarantmes in certain areas, and forced closures for certain types of public places and businesses. The
coronavirus and actions taken to mitigate it have had and are expected to continue to have an adverse
impact on the economies and financial markets of many countries, inéluding the geographical area in
which the Organization operates. At the time of the Public Health Emergency declarations there were
many unknowns about funding and future costs to the Organization.
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ADVANCE, TRANSIT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020 AND 2019

NOTE 6 - PAYROLL PROTECTION PROGRAM NOTE PAYABLE (Continued)

Thierefors,-on April 3, 2020, the‘Organization; applied for and was granted a loan (the “Loan”) from a
bank in-the aggregate amount.of $673,300, pursuant to the Payclieck Protecticn Program '(the “PPP"}
under Division A, Title I of the CARES Act, which was'enacted March 27, 2020,

The Loan, which was in the form of a Note dated April 16, 2020 issued by the Borrower; matures on
April 16, 2022 and bears interest ot a rate of 1% per annum,- paysble monthly .commencing on
November 6, 2020. The Notc may be-prepaid by the Borrower at any time prior to maturity -with no
prepayiuent penalties. Funds from the Loan may only be used for payroll costs, costs used to continue
group health care benefits, rent, interest and utilities, incurred during the covered period (24-week period
commencing April 16, 2020 through October 1, 2020). The Organization intends to use thé entire Loan
amount for qualifying expenses. Under the terms of the PPP, certain amounts of the Loan may be
forgiven if they are used for qualifying expenses as described in the CARES Act.

NOTE 7-NET ASSETS

Board Designated Net Assets
In June 2016, the Board approved the establishment of a Board designated capital reserve: fund. In
November of 2018 the Board approved a change that modified the purpose:to include funds committed
for the: coming fiscal year &s part of the budget process and amounts that are:beyond thet period but
reasonably. certain to'be incurred.

This figuré will be adjusted as'capital match requirements change. Effective’ with fiscal year 2020, the
capitel match reserve was set at $213,612. During the fiscal year ending June 30, 2020, $96,270 was spent
on required tocal grant match ‘amounts for capital assets acquired, leaving & remaining balance of
$103,730 it Juis 30, 2020. This was, reset on June 30, 2020-to.$576,369 to cover capital local match
identified in the Board approved FY 2021 budget. ' ,

In Jenusry 2016 the'Board approved the establishment of a Board designated opérating reservs fund. The
purpose 6f the operating reserve fund is to set aside approximately three months of operating expenses for
the arganization, which was atthat tiine the reserve was created, identified as $1 million and for June 30,
2020's néw $1.5million.' The' dmotint of the operéting resérve taiget minimim will. be ro-calculated
ennually.anid ds'a part of the-annual budget process by the Board of Directors' Fifiance Comuiitte.

The Exccutive Director, after consultation with the Finance Conimittee, is delégated authority to use up to
$200,000 of operating reserves for policy designated needs.

The Executive Director, after consultation with the Treasurer ard after Board approval, is
delegated authority to use up to $200,000 of operating réserves for policy designated needs.
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ADVANCE TRANSIT, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020 AND 2019

NOTE 7- NET ASSETS (Continned)
it or Restricti
. Net assets with donor restrictions consist of equipment and vehicles purchased with restricted
resources, thereby limiting the assets use to specified purposes throughout the useful life of the
assets, foundation grant funds received to cover the startup costs of a planned giving fund, Town
appropriations approved in 2020 but to be paid in 2021 and capital campaign pledges.

Net assets with donor restrictions are comprised of the following:

2020 2019
Net property, plant and equipment funded with restricted resources § 11,003,898 $ 10,954,494
Capital campaign contributions 5,000 95,000
Orangefyellow line local match contribution 39,764 -
Municipal and contract pledges 986,691 985,390
Total $ 12035353 § 12,034,884

Net assets released from restrictions are as follows:
2020 2019
Purpose restriclions accomplished:

Depreciation on restricted assets : $§ 1117848 § 948,991
Expiration of time restrictions on contributions receivable 985,390 645211
Expiration of purpose restrictions on bus disposals - 24,005
Total net assets released from restrictions $ 2103238 $ 1618207

NOTE 8 - RETIREMENT PLAN

The Organization sponsors a salary reduction contribution plan pursuant to Section 403(5) of the Internal
Revenue Code, covering substantially all employees. Under the plan, employees contribute a specified
percentage of their salary, or a fixed dollar amount, to the plan. The Organization may agree to make
“non-clective™ contributions or & matching contribution. to their employees® 403(b) plans. The
Organization currently matches 25% on the first 5% of employee deferrals. For the years ended June 30,
2020 and 2019 employer contributions to the plan amounted to $19,039 and $17,229, respectively.

NOTE 9 - ECONOMIC DEPENDENCE

The Organization receives substantial grant/contract funds from the New Hampshire Department of
Transportation and Vermont Agency of Transportation and is dependent upon this funding to support
most of its activities and operations. This funding is renegotiated each year and is not guaranteed for
future years beyond 2020. Loss of these fuids could jeopardize the Organization's ability to continue jts
activities and opcrations.
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. ADVANCE TRANSIT s INC.
NOTES TO FINAN CIAL STATEMENTS
JUNE, 30, 2020: AND 2009

NOTE 10 ~LIQUIDITY AND AVAILABILITY. OF FINANCIAL ASSETS

The following refleots the Organization's financial assets as of the balance sheet date; rediised by amounts
not avallnble for general use because of contractial or donor-unposcd restrictions within one year of the
balaice shieet:'date. Donor-restricted amounts that are available .for use within one year-for general
purposes inchide the estimated: payment of municipal and contract pledges receivable as of June 30, 2020
of $986,691.

June 30, June 30,
2020 2019

Finaocial assets consist of: . e

Cash and casti equivalants $ 2125472 § 1,647,666

Accounts, municipal and pledges receivable 1,787,444 1,091;909

< Total financial assets 3,912,616 2,739,575

Less those unavailable for general expenditures within one year,
due to:

Douor restrictioris 44,764 95,000
Financial assets available to meet cash needs for gencral
expenditure within one year $ 3867852 $ 2644575

As. part of the Organization's llqmdxty management, it invests cash in excess of dally requirements in
short-term investments through a sweep account armngement with its primary hank

NOTE 13- SUBSEQUENT EV'ENTS
Management has evaluated subsequent. events through August 19, 2020, which is ‘the date the

financial statemenls weré available to be issued and has determined that no subsequent events have
occuned that would reqmre recognition or disclosure in the financial siatements.
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ADVANCE TRANSIT, INC.
Schedule of Expenditures of Federal Awards.

Year Ended June 30, 2020
Pass-Throagh Program or
g CFDA Identifying Award Awards
Federsl Graator Apency and Program Title Number Numiber Amount  Expended
U.S. Department of Transportation
Mejor Programs:
te of 0 #tion;
Bus and Bus Facilities Formula Program _ 20.526 FT201901-061 $ 163200 § 137,004
Bus and Bus Facilitiea Formuls Progrem 20.526 FT04(021-051 12,016 11,471
Bus znd Bus Facilities Formula Program 20.526 FT201901-071 765,000 743,168
" Subtotal CFDA 20.526 891,733
Transpottation:
Formula Grants for Rural Arcas 20.509 - NH-18-X0S0/NH-201§- 2,365,566 2,365,566
009 & NH:18-0001/NH
2019-015/ NH-2020-
007/NH-18-0002
Forinuta Grints for Rural Areas 20,509 NH-18-X04$ 10,000 .
5 ion;
Formula Grants for Rural Areas 20.509 COVIDFTA-900 502,501 177,594
Formula Grents for Rurn! Arces. 20.509 COVIDFTA40] 61,344 51,729
Formula Cirants for Rura) Areas 20.509 FI201803-931 17419 17,419
Formuala Grasts for Rural Areas 20.509 FT201903-931 220,152 159,852
Formula Grants for Rural Arcas . 20509 FT201904-451 172,500 172,500
Formula Grants for Rurel Arcas 20.509 FT201903-451 57,500 57,500
Formula Grants for Riirat Arcas 20.509 FT201903-551 20,000 20,000
Formula Grants for Rural Arcas 20.509 FT201904-551 110,000 110,000
Formula Grants for Rura! Areas ‘ 20.509 FT201904-851 162,560 126,924
Formuta Grants for Rural Areas 20.5¢9 FT201903-701 3,000 2332
Formuta Grants far Rura) Areas 20.509 FT201603-051 6,000 4,356
Forinuls Grants for Rural Areas 20.509 FT201604-051 6,720 5,428
Subtotat CFDA 20.509 3271200
Total Msjor Programs 4,162,933
Total Etpenditum of Federal Awards S 4|1621933
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ADVANCE TRANSIT, INC.
Notes to Schedule of Bxpendltures of Federal Awards
_ - . Year Ended'Junie 30 2020
NOTE 1 “REPORTING ENTITY

Advance Transit, Inc: (the “Organization”) is a voluntary, not-for-profit organization mcorporaied under
the laws of:the State of New' Hampshire (RSA 292) and is engaged to.provide a cmnprehenswe
Aranspoitation network for the. several towns in the Upper Connecticut River Valley Regiofi of: New
Hampshire and-Veimont. The Orga.nmuon was founded in January'1984 and is headquarterod in Wilder,
Vermont,

NOTE 2 - SCOPE’OF THE -AUDIT PURSUANT TO THE UNIFORM'GUIDANCE

The 'Schedule of Expenditures of Federal Awards (the “Schedule”) presenm the-activity of.all Federal
award programs of Advance Transit, Inc. All'Federal awards are received directly from Federal agencies
as well as:Fedeial awards passed through other government-agencies or other entities are included in ‘the
schedule.

NOTE 3 —BASIS OF PRESENTATION

The accompanylng Schedule of Bxpendnturw of Féderal Awards has been prepared in the format as set
forth in Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Princfple.!. and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts
presented :in..this séhedule msy differ from amounts prescnted in, or used in the. preparunon of, the
- financial statements.

The Schediile is presented using the accrual basis of accounting. It includes all Federa! ‘awards to the
Organization which.bad expenditure activity during the year ended June 30, 2020. Several programs are
jointly findsd by the State.of Vermont and State of New Hampshire appropriations in-addition to Federal
Awards, ‘The, Schedule reflects orly. that part of the grant activity funded by Federal ‘Awards. The
Organization has electsd riot to use the 10- percent de minimis Indirect cost rate altowed under the
Uniform Guidance

NOTE 4—- CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA) NUMBERS

The program titles-and CFDA mnnlms were obtamed from the 2019 Catalog of Federal Domestic
Assistance,
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Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Stateinents Performed in
Accordance with Government Auditing Standards

To the Board of Directors
Advance Transit, Inc,
Wilder, Vermont

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standard,
issued by the Comptroller General of the United States, the financial statements of Advance Transit, Inc.
(the “Organization™), which comprise the statement of financial position as of June 30, 2020, and the
related statements of activities and changes in net assets, functional expenses and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon
dated August 19, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal coatiol over financial reporting (“intemal control™) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opiriion on the financial statements, but
not for the purpose of expressing an opinion on the effectivenéss of the Organization's internal control,
Accordingly, we do not express an opinion on the effectiveness of the Organization®s internal control.

A deficiency in internal control exists when the design or operstion of a control does not allow
management or employees, in the normai course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is.a deficiency, or a combination
of deficiencics, in internal control such that there is a reasonable possibility that a matérial misstatement
of the entity’s financial statements will not be prevented or detected and corrected on a timély basis. A
significant deficiency is & deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in intemal control that
might be materia) weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified,
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ludependent Anditors’ Report.on Internal Control over Financial Reporting and on
Compljance.and Other Matters Based on an Audit of Financial Statements. Performed in
Accordance with Government Audiﬂng Standards (Coz:tinued)

Compliance and Other Matters

As part'of obtaining reasonable assurance about whether the Organization’s financial statements are free.
of matcnal misstatenient, we performed tests of .its compliance with. cestain provisions of :laws,
regulaﬂons, contracts; and grant agreements, ‘noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion oti compliance
with those provisions was not an objective of onr audit, and accordingly, we do not express such an
opinion. The“resilts of our tésts discloséd no instances of noncompliance or other matters that are
required to be reportéd under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal contro! and compliance
and the results of that testing, and not to prowde an opinion on the effectivetiess of the Organization's
internal ‘control or on complmnoe This report is an integral part of an audit performed in accordaiice with
Gwemmeur Auditing. Standards. in_considering the Organization’s internal control and compliance
Adcordingly, this communication is not suitable for any other purpose.

Grian & Vereff PC.
Graliam & Veroff, P.C.
Springfield; Vermont

August 19,2020

VT Reglstminn #92-0000282
NH Registrwon #659

ME Rl:glstmion #FMF 10001129
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Independent Auditors’ Report on Compliance for Each Major Federal Program.and on
Internal Control Over Compliance and Report on the Scheduile of Expenditures of Federal
Awards Required by the Uniform Guidance.
;
To the Board of Directors
Advance Transit, Inc.
Wilder, Vermont

Report on Compliance for Each Major Federa] Program

We have audited Advance Transit, Inc.’s compliance with the types of compliance requirements
described in the OMB Compliance Suppleient that could have a direct and material effect on each of the
Organization’s major federal programs for the year ended June 30, 2020, The Organization’s
major. federal programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibllity

Management is responsible for compliance with the federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Advance Transit, Inc.'s major
federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the sudit requirements
of Tile 2 US. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the
Uniform. Guidance réquire that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have s
direct and material effect on a major fedéral program occurred. An audit includes examining, on a test
basis, evidence about the Organization’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We belicve that our audit provides a reasonable basis for our opinion on compliance for eich major
federal program. However, our audit does not provide a legal determination of the
Organization's compliance.

Opinion on Each Major Federal Program

In our opinion, Advance Transit, Inc. complied, in all material respects, with the types of

compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2020. .
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Indepéndent Auditors’ Report on Compliance for Each Major Federal Program and on
Internal Control Over Compliance and Report on the. Schediile of Expenditures of Federul
Awards Required by the Uniform Guidance (Continued)

Report on Internal Coq'tr_ol over Compliance

Management of the Orgznization is responsible for'establishing and maintaining effective internal contro!
over compliance with:the types of compliance requiremerits referred to above. In planning and-performing
our audlt of compliance, we considered the Organization's intemel control over-¢omplisnce with the

types of requirements that could have a direct and material: efféct on each major federel: program to
determine the auditing procedures that are appropriate in the circumstances for-the purpose of expressing
an opinion on compliance for.each major federal program and to test and report on internal- control over
compliancs:in-accordance with Uniiform Guidance, but not for the purpose of expressing.an opinion on
the effectivensss of internal control ovér compliance. Acoordmgly, we do not express an opinion on the
effectiveness of the Organization’s internal control over compliance.

A defictency In internal control over compliance exists wher the design or operation of ‘a control over
complinnoc does tiot allow managément or émployees, in-the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on. a timely basis. A material weakness in internal control over compliance. s a
dcﬁclem:y or combination of deficiencies,. in internal control over compllance, such that (Here is a
reasonable possibxhty -that material noncompliance with a type of compliance requirement of a federal

program will not be prevented, or detected-and corrected, on a timely basis. A sigrdﬁcam deficiency in
infernal control over compliance is & deficiency, or a combination of deficiencies, in internal control over

complianice-with a type of compliance requirement of a federal program that is less severe than a material
weakness in‘intemal coatrol over compliance, yet important enough to merit attentiun by those charged
with govémance. .

Our consideration of internal control over: comphance was for the hmited purpose d&cribed in the first
paregraph of - this section and was not designed to identify all deficiedcies. in intémal control over
complisince that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies inay exist that were. not identified. We did not identify any
deficienci€s’in intornal coritrol over compliance that we consider to be material weaknmes

The purposc of this report on internal control over comphance is solely to déscribe ﬁle scope of our
testing of internal control over compliance and the results of that testing based-on the requirements of
Uniform Guddance. Accordmgly this mport is not suitable for any other purpose.

¢I‘d‘4ﬂ -&’ Verofff: Pﬁ

Grabam & Veroff, P.C.
Sprmgﬁeld, Vermont

August 19, 2020

VT Registration #92-0000282
NH Registration #659

ME Registration #FMF 10001129
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ADVANCE TRANSIT, INC.
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section I - Summary of Auditors’ Report

Section 11 - Financial Statement Findings
No current year findings.
Section [l — Federal Award Findings and Questioned Costs

No current or prior year findings

Financial Statements
Type of auditors” report issued: Ungqualified
. Internal dontrol over financial reparting:
¢ Material Weakness{es) ideatified? No
s  Significant deficiency(ies) identified that are
not considered to be material weaknesses. No

Non-compliance meterial to the financial statements noted? No
Federal Awards
Internal control over major programs:

*  Material weakness(es) identifiod? No *

»  Significant deficiency(ies) identified that erc

not considered to be material weakness(es)? No
Type of nuditors’ report issued on compliance for major programs: Unquslified
Any gudit findings disclosed that ere required 1o be reported in accordance with section
200.516 of the Uniform Guidance? No
Identification of Major Prograns
_ Name of program or cluster CFDA number

U.S. Department of Transportation - Bus ond Bus Facilities Formula Program 20.526
U.S. Department of Transportation -- Formula Graats for Rural Areas 20.509
Dollar threshold used to distinguish between Type A and Type B programs: $ 750,000
Auditee qualified es a low risk euditec under Section 200.520 of the Uniform Guidance: Yes
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RESUME
Mr. Christopher Andreasson
Jan 15, 2021

Education:
Bachelorof Arts, City College of Néw York, 1974
Computer Science Courses, Community College of VT, 1999-2000

Work History:
Advance Transit, Inc.
July 7, 2008 to present
Director of Transportation oversecing both the maintenance and bus operations of Advance
Transit. I participate in the decisions regarding bus procurement and preparation of the
RFP. I essist the Executive Director with decisions on personnel including recruiting and
interviewing for new employment opportunities within Advance Transit as well as
decisions regarding disciplinary action including termination of employmerit. 1 manage the
maintenance of the building and grounds and perform the inspections as prescribed by the
REM and state and federal law. I have the A&B certification for management of our 12,000
gallon underground fue! storage tank and train the employees associated with its use. 1
received certification from the Community Transportation Association as Advance
Transit’s Safety and Security Officer. In that role T accumulate data on accidents and
incidents to evaluate preventative measures. This also includes evaluation of opertitions
where an accident or incidence has not yét occurred but where there might be a potential
for an occurrence. If there are reports of unsafe driver practices I, along with cur
Operations Manager, will investigate and take action when it is warranted. I have also
prepared a Safety and Security Plan that provides a template for decisions regarding
employee and passenger safety. I investigate customer complaints and attempt to resolve
them with follow up with the employee(s) involved as well as the customer. I provide
advice to the Executive Director concerning current routcs as well as prospective new
service. 1 helped develop and manage Advance Transit’s passenger information systems.
Vermont Transit Co.; Inc. -
April 1, 2008 - June 30, 2008
IamProjectManager forthemergerof Vermont Transit Co., Inc.into Greyhound Lines,
Inc. basedin Dallas, Texas. My duties include managing transition of accounting and.
Operational functions to Greyhound locations in Dallas, Texas as well as supervision
of employee training including driver re-certification for all former Vermont
Transit workers,
October 2000 - March 31, 2008
As General Manager, my duties included oversight of all operations including
maintenance (14 employees and a fleetof up to40 motor coaches), drivers(up to 60 full
timeoperators) and accounting (including payroll). Imadeall scheduling decisions for
routesthatextended through 5 states and Canada. We operated 4million miles annually
with 8-12 million dollars in annual revenue. In the past three years I directed a
-consolidation of our company to improve its financial performance. This included
elimination of poorer performing routes and speeding upofiernainingservicestoattract
newriders. This invol véd the elimination of management positiors and redirection of
dutiestoremaining staff. Iimproved ourrevenue by 30% foreverymileweoperated and
we completed our latest fiscal year ahead of plan in profit generated.
[worked withstatetransportationofficials inboth Vermont and New Hampshire




that netted my.company over $400,000 in capital‘afid operating assistance between 2001
and 2003.

1996-2000

Asoneoftwo Dispatchers iny responsibility mcluded | assigning drivers and capacity
plan.nmg . Alsoincludedin ourduties was thedevelopment ofdnvcrworkasmgnmmts I
transformed our workstations to a computer-based operatioii using Microsoft Excel and
Accesstoautomate various processes andamproveeﬁﬁmency Ialso developed ouFfirst
website for distributing fareand schedule mformatl on to ourcustomersviatheinternet.

1974-1995
Iwasamotor coachoperatorbased ﬁmthurlmgton, VTand operated over1.5million

milés with a 20 year:safe driving award.



Otber Work )

Substitute Teacher Hartford Middle School, mid 1980s

Baseball Umpire, High School Varsity, Babe Ruth and Adult VT & NH leagues, 1990 to
present.

Clvic Activities:

Wilder EBlementary PTA President, 1989

Appointed by Governor Dean as member of Governor’s Rail Adwsory Committee,
Montpelier, VT 2001-2004

Appointed by Governor Douglas asmember, Governor's Transportation Operations

Advisory Council, Montpelier, VT 2005-2006.

Voted by Governor’s Rail Advisory Council asmember, Rail Infrastructure

Subcommittee, 2004—prwcnt.

Appointed by Governor Douglas as member, Govemofs Rail Advisory Committee,

Montpelier, VT March 2008 to present.

Elected President in 2007 of the New England Bus Association.




Van J. Chesnut

RESUME
January 15, 2021
Experience
1987 - present Advance Transit, Inc. PO Box 1027, Wilder, VT 05088
Executive Director

CEO of reglonal nonprofit public transportation company located near Hanover, New Hampshire and
Dartmouth College. :Developed public/private partnerships and sponsorships to enable fare free fixed
route transit, -resulting in high ridership and service. productivity not typically found in a rural area. Led
planning, financing, and construction of capttal Impmvements program Including LEED certiﬂed
operations center, and. fleet upgrades lndudlng diésel-electric hybrid buses.

1984 - 1987 Cardinal Center Warsaw, Indiana
Director, Kosclusko Area Bus Service

Directed county-wide rural public transportation system for multi-program human services agency.
Directed ﬂnanclng,'acqulsltion, canstruction, -and remodeling of operations center. Imprroved financial
and systems managément, instituted marketing programs resulting in Incréased public awareness and

ridership.
1982-1984 Clty of Stevens Point Stevens:Point, Wisconsin
Transit Manager

City Départment head position responsible-for- employee supervision; service planning, grant writing and
reporting.: Initlated Transit Development Plan and Marketing Plan that resulted in increased public

awareness and ridership. _
19791982 . United Developmental Services Columbus, Indiana
Transportation Manager

Department head position for five-county mufti-program human services agency. Responsible for
personnel supervision and training, fleet maintenance, budgeting, grants administration.

Education

Purdue University Bachelor of Arts degree awarded 1978. Personality and Soclal Psychology
.malor, English minor.
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Van J. Chesnut, page 2

Memberships and Honors

Founders Award, Received from Community Tﬁnsmnatbn Assoclation of America (CTAA), 2009
Chalr, New Ham p;hlre Transit Assoclation

Board of Directors, Vermont Public Transportation Assaclation

Member, Upper Valley Tran§portation Management Assoclation

Board of Directors, New England Transportation Institute and Museum

Transportation Research Board Paneks:

TCRP A-19 Integrating School Bus and Public Transportation Services in Non-Urban Communities

TCRP A-19A(2) Vehicle Guide for Integrating School Bus and Public Transportatlon Services in Non-Urban
Communitles

TCRP C-19 Guidebook for Evaluating Fuel Cholces for Post-2010 Transit Bus Procurements: Update of
TCRP Report 38

International Transit Studies Program (ITSP) Misslon 4, European Cities May, 1996

Member Hanover Rotary, Hanover New Hampshire

References

Furnished Upon Request
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