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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Depariment of Transportation

Victoria F. Sheehan Wiiliam Cass, P.E.
Commissioner Assistant Commissioner

Bureau of Turnpikes
November 3, 2021
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 237:15-a, Transfers from the General Reserve Account, authorize the Department of
Transportation, Bureau of Turnpikes to transfer funds in the amount of $310,745.00 from the Turnpike General
Reserve Account to budget and expend revenue for costs associated with the purchase and replacement of a
Knuckle Boom Crane truck, effective upon Governor and Council approval through June 30, 2022. 100%
Turnpike Funds.

FROM: 04-096-096-961017-363615-0000 Turnpike Fund Balance $£310,745.00
Current Budget Requested Revised Budget

04-096-096-961017-70320000 FY 2022 Change FY 2022

East NH TPK Blue Star Maintenance

Expenses:

010-500100 Personal Services — Perm $506,505 $0 £506,505
(17-500147 FT Employees Special Pay 17,880 0 17,880
018-500106 Overtime 155,000 0 155,000
019-500105 Holiday Pay 2,500 0 2,500
020-500200 Current Expense 406,399 0 406,399
022-500255 Rents-Leases Other than State 302,000 0 302,000
023-500291 Heat, Electricity, Water 145,100 0 145,100
024-500225 Maint Other than Bldg-Grnds 25,658 0 25,658
030-500311 Equipment New/Replacement 1,058,538 310,745 1,369,283
037-500171 Technology Hardware 4,205 0 4,205
038-500175 Technology Sofiware 1,000 0 1,000
039-500188 Telecommunications 12,000 0 12,000
047-500240 Own Forces Maint - Bldg 9,000 0 9,000
048-500226 Contract Maint Bldgs & Grnds 59,421 0 59,421
050-500109 Personal Services - Temporary 15,000 0 15,000
060-500601 Benefits 440,080 0 440,080
068-500562 Remuneration 1,000 0 1,000
070-500704 In-State Travel 3,200 0 3,200
103-500741 Contracts for Operational Svec 26,041 0 26,041
400-500870 Construction Repair Materials 23,204 0 23,204
406-500882 Environmental Expenses 500 0 500

Total $£3,214,231 $310,745 $3,524,976
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Source of Funds

Revenue:

009-403669 Sponsorship Fee $32,500 30 $32.500
000-000017 Turnpike Fund 3,181,731 \ 310,745 3,492 476
Total $3,214,231 $310,745 3,524,976

The unaudited Turnpike Fund Balance Operating Cash account as of June 30, 2021 was $105.2 million, and is

projected to be $66.1 million as of June 30, 2022, (See attached cash flow model line 140.)

Transfer from General Reserve Account to East NH Turnpike Blue Star Maintenance (70320000} — 100%

Turnpike Funds:

Class 030  Increase Equipment New/Replacement by $310,745.00. Additional funds are needed to replace a
Knuckle Boom Crane Truck for Turnpike's Bridge Maintenance crew. The replacement of this
vehicle is budgeted in Turnpike’s Equipment Acquisition Plan for FY 2023. The Bureau of
Mechanical Services purchased three (3) replacement Knuckle Boom Crane trucks in FY 2022 with
Turnpike Knuckle Boom Crane purchased a year early. The purchase a year early provided savings
with a bulk purchase, reduced inflation and projected supply chain delays. This request will allow
Turnpikes to fund the purchase in FY 2022. Turnpikes will lapse their funds in FY 2023 allotted for

the Knuckle Boom Crane Truck.

[t is respectfully requested that this resolution be approved.

Attachment

Sincerely,

L.« At

Victoria F. Sheehan

Commissioner
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