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DEPARTMENT OF HEALTH AND HUMAN SERVICES
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603-271-4451 1-800-852-3345 Ext. 4451

Fax:603-271-4729 TDD Access: 1-800-735-2964 www.dhbs.ab.gov

October 25,2021

The Honorable Karen Umberger, Chairman
Fiscal Committee of the General Court and

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to the provisions of RSA 14:30-a, VI, Additional Revenues, authorize the Department of Health
and Human Services, Division for Children, Youth and Families to accept and expend the Adoption and Legal
Guardianship Incentive Grant award in the amount of $200,200 effective upon date of Fiscal Committee and
Governor and Executive Council approval through June 30,2022, and further authorize the allocation of these
funds in the accounts below. 100% Federal Funds

05-95-42-421010-2974 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHSrDIVISION FOR CHILDRE YOUTH & FAMILIES, CHILD PROTECTION, ADOPTION

Class/Object Class Title

Current

Authorized

Budget
Requested
Chauge Adjusted Budget

Revenue

000^04134 Federal Funds S 275,728 S 200,200 S 475,928

General Funds S - $ - S -

Total Revenue: $ 275,728 $ 200,200 s 475.928

Expense

020-500200 Current Expenses $ 30,000 S - $ 30,000

041-500801 Audit Fund Set Aside $ 195 $ 200 $ 395

080-500710 Out of State Travel $ 5,000 s - $ 5.000

102-500731 Contracts for Program Services s 240,533 $ 200,000 $ 440.533

Total E)q>ensc; $ 275,728 s 200,200 $ 475.928

EXPLANATION

This request is being made to accept the grant funds associated with Administration for Children &
Families, Sec 473A of the Social Security Act under part B (Including post-adoption services) and part E ofthe title
IV of the Act.

The Dtparimtnt of Htallh ond Human Serukee'Mteaion is to join communities and families
in providing opportunities for citizens to achieve heolth and independence.
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DCYF will use these funds to contract with Binti. BintI provides a subscription software product that drives
measurable results and promotes quality practice through two modules, foster care licensing approvals module and
child matching placement module. Both modules are accessed through one portal that will be used by DCYF, child
placing agencies, and foster care applicants, for initial and renewals applications. A third feature to the BIntI
products is a public website for foster care inquiry, information and recruitment management.

The website is custom built specifically for inquiry and recruitment management that provides key information for
those who wish to apply for a foster care license and entry to start the application process. The website will gather
analytics which the agency does not currently have automated and is a key feature.

The foster care licensing approval module has a number of key features and fills the following areas of need:
improve accessibility, case of use, conditional logic, increase transparency, decrease duplicative work, upload
documents, and automate reminders. The service allows for an unlimited number of users at no additional cost.
Binti has a proven track record of 60-80% increase In number of families licensed per year, 20% decrease in
number of days to license families and a 20-40% savings in social worker time.

The administrative features will provide real-time dashboards of applicant progress, customization of forms to
agency specifications, staff oversight and robust data reporting system. Heat Map reports shows all families'
geography. Sstatus change report shows the number of approvals/withdrawals/denials over lime. Recruiting report
shows all recruiting success over time. Agency current data collection processes do not allow for all levels of the
agency to access and view such data reports.

The second module is specific to placement matching. This module will allow staff to have a bird's eye view of all
foster family homes based on their capacity, availability, location, child preference and special flags, and where all
current placements are via a map view. This module will have the greatest impact improving efficiency and allowing
for centralized information, as well as ability to reach a grouping of selected foster homes in search of placement
for a particular child.

Without the Implementation of Binti subscription software products, foster care recruitment, licensing, and
placement matching will continue to not meet the heeds of children and staff. Tracking and data analysis will
continue to be cumbersome using such tools as Excel and not be accessible to all agency staff in real time. Ensuring
and sustaining a lean process and oversight of programmatic goals will continue to fall short.

Funds are being budgeted In:

Audit Costs (class 041) per state requirements

Contracts for Program Services (class 102) to contract with Binti

Area served: Statewide.

Source of Funds: 100% Federal Funds.

If Federal Funds become no longer available, General Funds will not be requested to support the program
expenditures.

Respectfully submitted.

.ori A. Shibinette
Commissioner
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