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STATE OF NEW HAMPSHIRE ‘

INTERIM COMMISSIONER ' -
Jared Chicoine

TDD Access: Relay NH
1-800-735-2964

Tel. (603) 271-3670

DEPUTY COMMISSIONER FAX No. 271-1526

_Christopher J. Ellms, Jr.

Website:
www.energy.nh.gov

DEPARTMENT OF ENERGY
21 S. Fruit St., Suite 10
Concord, N.H. 03301-2429

September 29, 2021

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the N.H. Department of Energy (Energy) to enter into a Retroactive amendment to an existing
Contract Agreement (Contract #1076442) with Tri-County Community Action Program, Inc., (VC #177195),
Berlin, NH, by extending thé completion date from September 30, 2021 to September 30, 2022 with no change in
the price limitation of $6,225,409.00 for the Fuel Assistance Program (FAP), effective retroactively to October 1,
2021 upon approval of Governor and Executive Council. This contract was originally approved by Governor and
Executive Council on September 23, 2020 (Item #47) and amended on March 24, 2021 (Item #42). 100% Federal
Funds. .

EXPLANATION

This request is Retroactive to atlow the vendor additional time to expend the contract funds. US DHHS made
CARES Act funds available in FY21 which resulted in an increase in remaining funds.for the annual fuel
assistance block grant funding. US DHHS allows the state and our sub-grantees two years to expend the funds.
By extending this contract, the Community Action Agency is able to continue their efforts to add more low-
income families to the approved clientele listing for assistance for the new heating season.

This Energy contract provides the Community Action Agency with program funds to support eligible New
Hampshire residents, especially the working poor, elderly and disabled citizens who are in need of assistance to
help pay for heating costs this winter season. ‘

The Fuel Assistance Program (FAP) is a federally funded statewide program that makes home energy more
affordable for income-qualified families, disabled and elderly residents of New Hampshire. Program funds are
targeted to low income households with high energy burdens. Federal law establishes maximum income
guidelines. Energy subcontracts to the five CAAs who are responsible for providing FAP services at the local
level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

espectfully submitted,

Jared Chicoine
Director

ICljel



NEW HAMPSHIRE DEPARTMENT OF ENERGY

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT # 2

This Amendment dated September 24, 2021 is between the State of New Hampshire Department
- of Energy, 21 South Fruit Street, Concord, Merrimack County, NH 03301 (hereinafter referred to as the
“State”’) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos County,
NH 03570 (hereinafter referred to as the “Contractor™).

Pursuant to an Agreement (hereinafter referred to as the *“*Agreement”), Contract Number
1076442, as approved by Governor and Council on September 23, 2020 (Item #47), as amended on
March 24, 2021 (Item #42), the Contractor has agreed to provide certain Services, per the terms and
conditions specified in the Agreement and in consideration of payment by the State of certain sums as

specified therein.

WHEREAS, pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or amended only by a written instrument executed by the parties thereto and only after approval
of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agreement in certain
respects,

NOW THEREFORE, in'consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agrcement. The Agreement is amended and modified as
follows:

A) Completion Date: Amend Subparagraph 1.7 of the Agreement by striking the
current completion date of September 30, 2021 and inserting in place thereof the

date of September 30, 2022.

B) Exhibit C — Payment Terms: Amend Exhibit C, third paragraph by striking the
current contract dates of “October 1, 2020 through September 30, 2021” and
inserting in place thereof “October 1, 2020 through September 30, 20227

C) Exhibit D: Amend period covered by this certification” to “October 1, 2020.to
September 30, 2022”

D) Exhibit E: Amend contract period dates to “QOctober 1, 2020 to Septembér 30,
20227

2. Continuance of Agreement. Except as-specifically amended and modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shall remain in full force

and effect in accordance with the terms and conditions set forth in the Agsgement as it existed
immediately prior to this Amendment. :S 2

TCCA Amendment Contractor I;‘Iiiiﬂ]*:
Grant: G-2101NHLIEA Date: _G| 94 ety '
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CONTRACT AMENDMENT NH DEPT. OF ENERGY
IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above

written. _
STATE OF NEW HAMPSHIRE

NH D7mment @

Jared Chicoine, Interim Commissioner

Tri ountyéz ttnlwsctlon Program, Inc.

J canne leblllard Chief Executive Officer

State of New Hampshire
County of Coos

On thisﬂ {’V‘ day of QSQ'O%QW\.\D.Q,( 2021, before me, Christina Morin , the
undersigned officer, personally appeared ___Jeanne Robillard , who acknowledged himself/herself
to be the Chief Executive Officer of Tri-County Communitv Action Program, Inc., a corporation, and
that he/she being authorized so to do, executed the foregoing instrument for the purposes contained

therein

IN WITNESS WHEREOQF, | hereunto set my hanyg 1z'al seal.

Notary Public/lustice of the Peace
My Commission expires: /[ Q/QO&B

Approved as to form, execution and substance:

OFFICE OF THE ATTORNEY GENERAL

By:-

Assistant Attorney General

Date: /fﬁj 2021

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of
New Hampshire at their meeting on , 2021,

OFFICE OF THE SECRETARY OF STATE

By:

Title:

TCCA Amendment Contracter Initinls: __ b
Grant: G-2101NHLIEA - Date: C/ /&q (233
CFDA:; 93.568 . Page 2 of2



CERTIFICATE OF VOTES

(Corporate Authority)
1, g \2 LY };\LQ ﬂig AV Q ) elected official of -—.)!(3, (Cex 5,35—_(5 Q‘Mgm Mﬁl Q e B‘ot)ga.ﬂ, WC.
(Namce) : {Corporation name) .
(Hereinafter the “Corporation™), a New Hampshire_ corporation, hereby certify that: (1) I am the duly

(State) )
elected and acting Clerk/Secretary of the Corporation; (2) 1 maintain and have custody and am familiar with the
minute books of the Corporation; (3) I am duly authorized to issue certificates with respect to the contents of such

" books; (4) that the Board of Directors of the Corporation have authorized, on gmg ;ﬁ ot | such authority
. ate)
to be in force and effect until Seplember 30, 2022.

{Contract termination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
‘Corporation any contract or other instrument for the sale of products and services:

Jecnng Ru\?&\a§ o M&%;um@_@t&( |

{Name) (Position)

(Namc) (Position)}

(5) The meeting of the Board of Directors was held in accordance with N 203 Y o \~€\_
{Statc of incon.\oration)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and continues in full force and effect as of the date hereof.

IN WITNESS WHEREQF, | have hereunto set my hand as the _Clerk]Secrctary of the corporétion this . .

Q’Qi“day of SeotexnnesC 2021

Elegtedl Official

STATE OF New Hampshire
COUNTY OF Coos

On this&ﬂﬂ day of , 2021 _, before me, ___Christina Morin the undersigned _

Officer, personally appeared Agcjgg‘)g ¥vcown—= ¢=>  who acknowledged her/himself to be the _b_c&‘ré

‘ QWJ‘\(" ] of Yo ﬁ:! g@m,,,ﬂ,h‘ iﬁﬁkﬁﬁ ECD@EMI iwC » , a corporation and that she/he
assuch _ R &0 o OGN . bting authorizeY to do so, extcuted the foregoing instrument for the

purposes therein contained.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

Nowsfy Public/Justice of the Peace,
+ ~Commission Expiration Date:_|J tﬁ_b:’)

ary Public
ISTINA MORIN, NO '
CHR Stale of New Hampshie 16,2023
My Commission Expires December 13,



State of New Hampshire
Department of State

Lol

LS

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) is a New Hampshire Nonprofit Corporation registered to transact business in
New Hampéhire on May 18, 1965. | further certify that all fees and documents required by the Secretary of State's office have

been received and is in good standing as far as this office is concerned.

Business 1D: 63020
Certihicatc Number: 0005362631

IN TESTIMONY WHEREOQF,

I hereto set my hand and cause to be'affixed
the Seal of the State of New Hampshire, |
this 5th.day of May A.D. 2021.

Gor Lo
William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE 3 e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DDES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: . If the certificata holder s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, sublect to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certlificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁm‘;“ Andrea Nicklin
FIAYCross Insurance [PHONE ~_™(503) 669-3218 | TAR oy (603) 645-4331
1100 Elm Street ADORESS: Manch.cens@crossagency.com .
' INSURER(S) AFFORDING COVERAGE NAKC #
Manchester NH 03101 nsurer A . T hiladeiphia Indemnity Ins Co- 18058
INSURED NSURER &: Granite Siate Health Care and Human Services SeH- 524292
’ Tri-County Community Action Program, Inc INSURER C :
30 Exchange Street NSURER D :
' INSURERE :
Berin NH 03570 INSURERF :
COVERAGES CERTIFICATE NUMBER:  21-22 Alllines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R EFF
Ly TYPE OF INSURANCE INSD | WD POLICY NUMBER (@lb‘%rrml mco%) LIMITS
¢| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
DAMAGE 10 RENTED
| cLamsamoe [>< oceun - PREMISES (Es occumence) | 3 100000
| . MED EXP {Any one parson) 3 5.000
Al PHPK2293454 0710112021 | 070172022 [ pepsonaL s aovioury | s 1-000.000
| GEN AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 3.000.000
| X roricy FEc Loc PRODUCTS - COMPIOP AGG | 3 3/000.000
OTHER: s ‘
COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY (Ea secident) s 1,000,000
K| ANy auTO BODILY INJURY (Per person) | $
[ | owneD SCHEDULED
A | [ AiTos owuy AToS PHPK2293461 07/01/2021 | 07/01/2022 | BODILY INJURY (Per sccidens) | §
HIRED NON-OWNED [ PROPERTY DAMAGE s
|| AUTOS oMLY AUTOS ONLY | (Per sccident)
: s
| |umereniatiae | ) occun : EACH OCCURRENCE s 2:000.000
A [>] excess e CLAIMS-MAGE PHUB774416 0710112021 | 0700112022 | \goreGare s 2.000.000
pep | €| retenmion s 10.000 ' $
WORKERS COMPENSATION PER oTH
AND EMPLOYERS" LIABILITY YIN > St | [ 000050
B | e e LUDEEy CoTVE NIA HCHS20210000428 (3a.) NH 0210172021 | 02/01/2022 | EL- EACHACCIDENT s
(Mandatory in NH) £.L. DISEASE - EAEMPLOYEE | ¢ 1:000.000
Hf ys, describa under . 1,000.000
DESCRIPTION OF OPERATIONS beiow EL. DISEASE - POuCY LT _| 3 T
Each Occurrence 1,000,000
Professional Liability
A PHPK2293454 07/01/2021 | 07/01/2022 | Aggregate 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIORS | VEHICLES {ACORD 104, Additonal Remarks Schadule, may be attached H mors space |3 required)

Refer to policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER

CANCELLATION

NH Department of Energy
21 South Frult St,, Ste. 10

Concord
]

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

NH 03301 - W”‘Wb

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




STATE OF NEW HAMPSHIRE
OFFICE OF STRATEGIC INITIATIVES
107 Pleasant Strect, Johnson Hall
Concord, NH 03301-3834

b DIVISION OF PLANNING
Telephone: (603) 271-2155 ‘
CHRISTOPHER T. SUNUNU Fax: (603) 271-2615 DivISION OF ENERGY

MAR1I1°21 a1 1:
05 RCUD 49 QE\

GOVERNOR www.nh.gov/osi
March 8, 2021 APPROVED BY GOVERNOR
& COUNCIL ON:;  3/24/2021
His Excellency, Governor Christopher T. Sununu, AGENDA ITEM: #42
and the Honorable Council PO#1076442

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Office of Strategic Initiatives (OS1) to amend the SOLE SOURCE Contract Agreement
(Contract #1076442) with Tri-County Community Action Program, Inc., (VC #177195), Berlin, NH, by
increasing the contract amount by $1,708,963.00 from $4,516,446.00 to $6,225,409.00 for the Fuel Assistance
Program (FAP), effective upon approval of Governor and Executive Council, through September 30, 2021. This
contract was originally approved by Governor and Executive Council on September 23, 2020, Jtem #47. 100%
Federal Funds.

Office of Strategic Initiatives, Fuel Assistance - EY.202]

01-02-02-024010-77050000
074-500587 Grants for Pub Assist & Relief $1,708,963.00
EXPLANATION

This_.contract amendment is SOLE SOURCE based on the historical performance of the Community Action
Agencies (CAAs) with'the New Hampshire Fuel Assistance Program. :

_ The additional amount requested in this contract amendment represents (the CAAs) share of Federal LIHEAP
funding expected for PY 2021, This OSI contract amendment will provide the Community Action Agency with
program funds to support eligible New Hampshire residents, especiatly the working poor, elderly and disabled
citizens who are in need of assistance to help pay for heating costs this winter season.

The Fuel Assistance Program (FAP) is a federally funded statewide program that makes home energy more
affordable for income-qualified families, disabled and elderly residents of New Hampshire. Program funds are
targeted to low income households with high energy burdens. Federal law establishes maximum income
guidelines. OS| subcontracts to the five CAAs who are responsible for providing FAP services at the local level.

In the event Federal Funds are not available, General Funds will not be requested to support this program.

Respecifully gubmitted,

Jared Chicoine
Director

JC/ade

G&C 3Nn4n02)
TDD Access: Relay NH 1-800-735-2964



OFFICE OF STRATEGIC INITIATIVES

SUBJECT: FUEL ASSISTANCE CONTRACT
TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.

AMENDMENT

This Amendment dated February 12, 2021 is between the State of New Hampshire, Office of
Strategic Initiatives, 107 Pleasant Street, Concord, Merrimack County, NH 03301 (hereinafier referred to
as the “State”) and Tri-County Community Action Program, Inc., 30 Exchange Street, Berlin, Coos
County, NH 03570 (hereinafter referred to as the “Contractor”).

Pursuant to an Agreement (hereinafter referred to as the “Agreement'), Contract Number
1076442, as approved by Govemnor and Council on September 23, 2020 (Item #47), the Contractor has

agreed to provide certain Services, per the terms and conditions specified in the Agreement and in
consideration of payment by the State of certain sums as specified therein.

WHEREAS; pursuant to the provisions of Section 17 of the Agreement, the Agreement may be
modified or amended only by a written instrument executed by the parties thereto and only after approval
of such modification or amendment by the Governor and Council; and

WHEREAS, The State and the Contractor have agreed to amend the Agroement in certain
respects;

NOW THEREFORE, in consideration of the foregoing and of the covenants and conditions in
the Agreement as set forth herein, the parties agree to the following:

1. Amendment and Modification of Agreement, The Agreement is amended and modified as
follows:

A) Price Limitation: Amend Subparagraph 1.8 of the Agreement by striking the
current sum of $4,516,446.00 and inserting in place thereof the total sum of

$6,225,409.00.

B),Exhibit C — Pajinent Terms: Amend Exhibit C, first paragraph by striking the
current sum of $4,516,446.00 and inserting in place thereof the total sum of
$6,225,409.00.

Amend Exhibit C, second paragraph by striking the current sum of $§367,859.00
and inserting $374,589.00 for administrative cosls.

Amend Exhibit C, second paragrﬂph by striking the current sum of $3,904,552.00
and inserting $5,606,785.00 for program costs.

2. Continuance of Agreement. Exccpt as specifically amended and modified by the Terms and
Conditions of this Amendment, obligations of the parties hereunder shall remain in full force
and effect in accordance with the terms and conditions set forth in the Agreement as it existed
immediately prior to this Amendment.

TCCA Amendment Contructor Inirials: MP ,
Grant: G-2101NHLIEA Daie S | 1|03\

CFDA: 93.568 Page 1 of 2




CONTRACT AMENDMENT OFFICE OF STRATEGIC INITI'AT[VES

IN WITNESS WHEREOF, the parties have hereunto set their hands as of thé day and year first above
written.

STATE OF NEW MPSHIRE

Jaf€d Chicoine, Director

T unty Community Action Program, Inc.

Randal) Pilotte, Chief Financial Officer

State of New Hampshire.

County of Coos _

1“ f
On this l!{z day of February: 2021, before me, Christing Morin___, the undersigned
officer, personally appeared . Randall Pilotte . .. _. ., who acknowledged himself/herself to be the

Chief Financial Officer _ ... of . Tri-County Commumt_\g Action Program, Inc., a corporation, and that
he/she being authorized $o to do, executed the foregoing instrument for the purposes contained therein

IN WITNESS WHEREQF, 1 Hereunto set my hand and q '

CHRISTINA MORIN. Notary Puplic .
State of New pampshire ey -
My commiseion Explres December 19

My bomrmssmn expires: *Dumwf ‘{9°93

......

Approved as to form, execution and substance:

OFFICE OF THE % ;ZZEY GENERAL
By: s e o

< Assistant Attomcy General
'5/ Io/ 202!

Date:

] hereby certify that the foregoing contract was ap%roved by the Govemor and Council of the Statc of
New Hampshire at their meeting on_ 4. 202 , 2021

OFFICE mp STATE
By: : . o

TCCA Amendment . Contractor lmha]s ’ .7::-' ]
Grant: G-21DINHLIEA Dete: 2|10l .
CFDA: 93.568 Poge 2 0f 2



State of New Hampshire
Department of State

CERTIFICATE

I, Williem M. Gardner, Secretary of Stite of, the Stete of Néw Hampshire, do hercby: cenify thei TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC: (TRI-COUNTY: CAP) Is 8 New Hampshire Nonprofit Corporitian registered 1o transact business.in
New Heinpshire on May, 18,1963, | furthez-centify that sll fecs wid docunienis required by the Secrewry of State’s office have
been received and- I’ in good standing. ds far a5 this-office is:concemed.

Business 1D: 63020
Certificate Number: 0004565574

IN TESTIMONY WHEREOF,

. I hereto setmy hand and: cause 10 be affixed
the'Seal of the Suie of New Hampshire,
this 3151 day of July A.D- 2020

Bk

Willim M. Gardner-
Secretzry of-State-




CERTIFICATE OFAUTHORITY

I, éﬁf\hq‘ A\M‘?A\ , Board Chair of Tri-County Comrounity Action Program, Inc.
(Nzms) {Corporation name)
(Hereinafter the “Corporation™), a _____New Hampshire corporation, hereby centify that: (1) I am the duly
(State)
clected and acting Board Chair of the Corporation; (2) [ maintain and have custody and am familiar with the
minute books of the Corporation; (3) 1 am duly authorized to issuc centificates with respect to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on 9/29/2020, such suthority

(Datc) :
to be in force and effect until September 30, 202].

(Contract tevmination date)

The person(s) holding the below listed position(s) are authorized to execute and deliver on behalf of the
Corporation any contract or other instrument for the salc of products and services:

Jeanne Robijlard Chief Executive Officer
(Nzme) (Position)

Randall Pjlotie Chief Finagsial Offjeer
(Name) B (Position)

(5) The meeting of the Board of Directors was held in accordance with _ New Harmpshire

. (State of incorpocation}
taw and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
and conlinues in full foree and effect as of the date hereof.

(6) 1 hereby understand that the State of New Hampshire will rely on this centificate as evidence that the persoan(s)
listed above currently occupy the position(s) indicated and that they have full authority to bind the corporation. To
the extent that there are any limits on the authority of any listed individual to bind the corporation on contracls
with the State of New Hampshire, all such limitations are expressly stated hercin.

IN WITNESS WHEREOF, | have hereunto set my hand as the Board Chair of the corporation this
|0‘M day of __&grch , 2021

Londi g s
B@g}Chalr J




DATE {MBLDCNYYY]

i)
cORrRD CERTIFICATE OF LIABILITY INSURANCE L[

THIS GERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOE® NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES ROT CONSTITUTE A CONTRACT BETWEEN THE 18SUING INSURER({S), AUTHORIZED
REPREBENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER. )

¢ oy e e .
IMPORTANT: H the cartificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provitions of be endorsed.

i SUBROGATION |3 WAIVED, sutject to the terma and conditions of the policy, certain policles may require'on endorsemont. A stotoment on

this cartificats doss not confas rights to tha cortificats holder bn lsu of such endorssmantis).

PRODUCER TOEET Andrea Nickin

FAUCross Insurancs [FROWE " "(803)869-3210 TR g, (03] 045-4331
1100 Ein Strest . iDonees; nickinQoroisagency.com )
- INSURER{A} AFFORDING COVERAGE A

Manchesier ,  NM 03100 | ugussna: Phitedeihia indemnty Ins Co 16038
INBURED ot " "mgyRER B : Orinite Sizie Healh Care and Human Servicos Sell-

Te-County Community Action Program, inc —T

30 Exchange Strasl ) [ sesuREn o

‘WOURERE: .
.. Bedn . . . NH 03570 inesyRsR P < .

COVERAGES .- ... CERTIFICATE NUMBER: _ 20-2] AL21.22 WC REVISION NUMBER:

TTHS 18 TO CERTIFY THAT THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHS TANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCRDED BY THE POUCIES DESCRIDED HEREIN IS SUBJECT TO ALL THE TERMS,

£XCLUSIONS AND. CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i _ TYPE OF ISURANGE R 1 A POLICY MIMBER e, | paabnn | . . uwme
] commerciaL aENERAL LAY | T [ ' | eacHocounrENcE s 1,000,000
1| coamsaae gm . i |3 100.000
[_ | - . Lo exp (any rwponony {3 3000
AT — PHPK2150056 0TAN/2020 | 0712021 [ pepaonar aaoveumy |y 1000000
| gEri ACGREGATE LT APRLIES PER: ' QENERAL AGGREGATE 3 3,000,000
woLcY s Loc | srooucts - counpease |3 3,000,000
orreR: N . . . . . 3
[AuToucesE LamRITY T . 'MW s 1,000,000
¢ wer auto . I[ noowY iHamy e porvemt | 3
| HEDUAL ' :
A [ | mmv' Erms E0 PHPK2150030 07/0172020 | 070172021 | 60DLY INARRY [Par pcciiany) |
WRED NON-CWNED ' WW! 3
|| auros oy AUTOS ONLY . | (Per pgeicmen
. . . ] . i ![ Undertnsured motoriat | 5 1.000.000
[ umnmaue -} Xoccm | Geroctmdes - |5 200000
A Dqecasun [ cmsaos: PHUBT728176 070172020 | 010172021 | LoansantE " 2.000,000
‘oeo | > reresmony 10000 i) | - e ‘ ; - 3
et N > e | [0
AND EXPLOYERY UASITY ] | YT
B [ o uTve wial | HOHS20210000428 (30 NH C2OV2021 | 0200172022 |k EACH ACCIDENT et
(Mandriory b BH) - EL. OsEast . papwpLoves |3 11000.000
| yot, daserion under : ‘ 1,000,000
SCRIFTION OF OPERATIONS teiow —. . | .. |/ e : ‘ EL OsEASS . pOLCY e | 8 OO0
P N Linblly Each Cocurrencs 1,000,000
A | pHPK2150035 070172020 | 07/172021° | Aggregste 3,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES [ACORD 101, Asditonsd Remarks Schedule, ey 04 if more space is required)

Rates 1 policy for exchrsionary sndorsements and special provisions.

CERTIFICATE HOLDER . CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

NH Office of Strawgic Initatves ACCORDANCE WITH THE POLICY PROVISIONS.

107 Plastant Sueet - -
AUTHORIZED REFRESENTATIVE

Johnson Hall . N
Concord NH 03301 i W\WD
1 e . .
R . © 1908-2015 ACORD CORPORATION. Afl rights reservad.

ACORD 25 {2018/03) The ACORD namo end logo sre registered marks of ACORD
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STATE OF NEW HAMPSHIRE
QFFICE OF STRATEGIC lNITlATI\'IEf
107 Plensant Street, Johnson SURP L 120 an10:47 DAS

Concord, 'NH 03301-38)4 QIVISION OF PLANNING
Telephone: (603) 2712153 DIVISION OF ENERCY
O NoR Fax: (603) 271-2615 . www.nh_gov/osi
) Q%PgOVgD BY GOVERNOR
ber 9. 2020 UNCIL ON:  09/23/2020
Sepiember 9, ) AGENDA ITEM: #47

. PO#1076442

His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House ‘
Concord, New Hampshire 03301 . ' |

}
REQUESTED ACTION

1) Authorize the Office of Sirategic Initiatives (OS1) to enter into 2 SOLE SOURCE contract with Tri-Cou:.nty
Communily Action Program, nc., (VC #177195), Berlin, NH, in the amouni of §4,516,446.00 for thie Fuel
Assistance Program effective Oclober 1, 2020 through September 30, 2021, upon approval of Governor and
Executive Council. 100% Federal Funds.

Funds 10 suppon this request are snticipated 10 be available in the following account in Y 2021 upon the
. availability and continued appropriation of funds in the future operating budget:

Officc gf Stratceic Initiatives, Fuel Agsistance FY 2021
01-02-02-024010-77050000
074-500587 Grants for Pub Assist & Reliel $4,516,446.00

2) Funher request authorization to sdvance Tri-County Community Action Program, Inc. $45,982.00 from the =
above-referenced controct amount. :

EXPLANATION

This contract is SOLE SOURCE based on the historical performance of the Community Action Agencies (CAA)
in the New Hampshire Fuel Assistance Program (FAP), their outreach and-client service capabililies, the
synergics that benefit the FAP as a result of the five statewide CAAs' implementation of severat other federal
assistance programs. and the infrastructure that is already in place 1o deliver FAP services. OSI proposes o
continue to subcontract with the five CAAs who have successfully provided FAP services at the local level for
more than three decades. The CAAs work closely with the OSI FAP Adminisirator in the implementation of the

program.

FAP is a stalewide program, funded by a Federal Low Income Home Encrgy Assistance Program (LIHEAP)
Block Gront, and works 10 make home caergy more affordable for income-qualified New Hampshire families,
including those who ave elderly or disabled. Program funds arc targeted 1o low income houscholds;with high
energy burdens. The current maxinwm income level is 60% of 1he State Median Income (SMI), which is
$69,686.00 for a famity of four. The average FAP benelit during the last program year was $§90.00.

The LIHEAP program operaics on an October 1, 2020 to September 30, 2021 program year. but at this time
Congress has not {inalized appropriations for the Federal liscal year 2021, ‘I'heretore, the contract amount 1or

TDD Access: Relay NH 1-800-735-2964 G&C 0972372020



His Ixecllency, Goveniu Chrsiopher 'V, Sunuau
and ihc Honunble Cinncil
Sepicanber 9, 2020

Pope 20(2

cach of the Community Action Agencies is based upon OSI's best estimate of anticipaied federal funding,
including carryover funds from the prior program year. No funds will be obligated under this contract unless
federal monies are availsble 1o be expended. The proposed advance of funds will enable the CAA 10 operate the
program between monthly reimbursements from the State.

In the event that the Federal Funds become no longer avaitable, General Funds will not be requested (o suppont
this pragram. . .

Respectiully submined,

}ared Chicoine
Dircetor

JC/EPS

Enclosurcs

G&C 0912372020



' FORM NUMBER P-37 (version 12/11/2019)

Notice: This sgreement and ofi of is attachments shallbecome public upon submission to Govemorand
Executive Council fur approval Any ml{nrmationtharis privale, confidentislor proprictary must
be clearly dentificd to the agency and s greed to-in writing prior Lo signing the contmcet.

AGREEMENT
The Statcaf New Hampshire and Lhe Contra ctor heieby mutuaily agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 Sinte-Agency Name 12 Swate Agency Address
Offlce of Stratépc laitidtives: 107 Plea'sant Strect, Johnson Hnll
Concord New Hamgpshive G3301.
1.3 Contreclof Neme 1.4 ContraclorAddress
Tr:County Commuaity Action Program, Inc. 30 Exchange Streei, Berlin, NH 03570
t.5 ConimciorPhone 1.6 AccouniNumber 1.7 CompletionDate - 1B Price Limitation
Numbet 01-02-020240)0-77050000- | Scpiember30,2021 $4,516,446 .00
(03)752-7001 074-500587 02E21A
1.9 Conimeting Officer for State Agency 1.10 Staic Agency Telephone Number
Eilkeen Smiglawski, Fuel Assisiance Progrem Administrator (603)271-2155
1.1} Conmclo:Smalurc 1.12 Name and Tule of Contractor Signsiory
Jeanne Rahillard, CEQ
Date: ql q lm ]
1.13 Sul¥Agency S 114 Name snd Title of State Agency Signatory
PRI Y
/O”QQ Dntf?/? 28l Jowc(/l CL\ICO\V\C,0|V(C“-QV‘

proval by the NI Depariment of Administration, Division of Personnel (if applicable) .

By: Dircctor, Cu:

1.16 Approvalbythe Attomey cral {Form, Substanceand I:xccumn)(ifn pligable)

/1 ZoZo

11T Approval by the Govemorand bxecunvc Council (if applicable)

G&C LicmBum
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1. SERYICES TO BE PERFORMED. The Srate of New
Hampshirc, scling (brough the s gency Wentificd o block 1.1
("Siate™), cngages contmcior ideotified @ blck 13
(‘Contracior)to perform, and the Contrsctor shall perform, the
work or sake of goods, or both, dentified aod more particubrly
dercribed v the attached EXHIBIT B which & incorporuted
herein by refcrente ("Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Nolwilbatanding sny provisien of tha Agreement to the
contrary, snd subject to the epprovel of the Goveroor snd
Exccutive Council of the State of New Hampshire, if applicable,
this Agreement, and e liobligations of the panieshercunder, she
become cffective on the date the Oovemor and Exceutive
Counc epprove this Agreement ar indicated 0 block 1.7,
unkss po such approval s required, i which cese the Agreement
thall become cffective on tha date the Agreement is signed by
the State Agency as shown in block 1.1 (“Effective Duic™)

12 If the Contmctar commences the Services prior to the
Effective Dale, oll Services perfarmed by the Contrectorpriot to
the Pffeciive Oate thall be performed at the sole risk of the
Contmctor,and in the evens that this Agreement does oot beome
efTective, the Statc shall have no lability 1o the Contraciog
including without limitation, sny oblipation 1o pey the
Conirctor for any costs incirred or Services performed.
Ceninclor must complete all Services by the Completion Date
speeified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
MNotwithstanding 1oy provision of (hs Agrecment 10 the
contrary, sll obligations of the State hercunder, mchuding
withouit limitavion, the continuance of psyments hereunder, arc
contingent upan the svailability snd continued appropristion of
funds sffecied by aay stals or fedeml legislative of executive
action 1hat-reduces, climinates or oiberwite modifics 1he
appropriation or svailability of fundiog for this Agreement ard
the Scope for Services provided in EXHIBIT B, in whok or in
parL In no event chall the Sute be [mble for any prymenss
hereunder in excess of euch available appropriated funds. inthe
event of & reduclion or terminstion of approprinicd fuads, the
State che Dl have the right 1o withhold payment until such funds
become available, if ¢ver, and thall have the right 10 reduce or
ferminate the Services under thiy Agreement immediately upon
giviag the Contractor notice of ruch reduction or termination,
The Stateshall not be required 10 traosferfunds from any othes
sccount or source 1o the Accouot identificd in block 1.6 i tbe
event fundsin that Account arereduced orunavaiable,

5. CONTRACT PRICE/PRICE LIMITATION

PAYMENT.

5.1 The contract price, method of payment. s nd terms of payment
sro #dentificd snd more panicularty deseribed in EXHIBIT C
which i incorporuted herein by refercoce.

3.2 The payment by 1he State of the conlract price shall be the
oply and the compltc reimbarement lo the Contraclor forall
expentcs, of whatever nature incurred by the Contractor n the
performance hereof, and shol) be the only and the complste

compensation ta the Cantractor for the Scrvices, The Statcehall
haveno tabdity to the Contmctorotherthan the contract price.
$.3 The Statc rererves the right to offset from any amount
otberwise payabl to the Contraciorunder this Agrecment those
liquidated smounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c orany otherprovision of aw.

5.4 Notwithstsndiog any provision v Lhis Agreement to the
contrary, and natwithsisnding unez pected circumsianees. i no
eventshallthe totalof all ppymenis suthorized, orsctually made
bercunder, exceed the Price Limitation set forth in block 1 8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS EQUAL EMPLOYMENT
OPPORTUNITY,

6.1 In connection with the performance of the Services, the
Contracior shall comply with sl spplcable ststuies, bw,
regubations, snd erders of (cderl, siale. counly or municips)
sutboritics which imposc any obligation or duty upon the
Contmclor, inchuding, but not limited to, civil rights and equal
employmeni opportunity b wa. In sddition, if this Agreement &
funded in any partby monics of the United States, the Contracior
shall comply with a il ledernl executive onders. rukes, repulations
and statutes, and with sny rules, regulations and guidclines asthe
Stale or the United States issuc 1o implement thess regulations.
The Contactorshall also comply with all applicable iniclioctual
property aws, } )

6.2 During the term of this Agreement, the Conirscior shall not
diseriminute ageinst employecs or applicants for employment
becausc of ee; color, ligen, creed, age, sex, handicap, sexunl
oncntation, o naticaslorigin and.will takes fgmative action o
prevent such discrimination. .
§.3. The Contractorsgrees 10 permit the State or United States
sccess to any of the Contra ctor's books. records and accounts for |
the purpose of ascertaining complance with all rules, regulstions
and orders, sod the covenspls, temos and condilions of this’

Agreement.

7. PERSONNEL.

7.1 The ContractorshaDat ils own expensc provide s fl personnel
neecssary lo perforro the Services. The Contrnclorwsmanis thal
all pcronacl engaged in the Services dhall be qualified 10
perform the Scrvices, and shall be properdy licensed and
otherwisc authorized 1o do so underall spplicable b wa.

72 Unleas otherwise suthorized in writing, during the term of
1his Agreement, and for a period of six (6) months afier the
Compktion Date & block 1.2, 1he Conlractor ghall not hire, and
shaD not perait any subcosiractor or other person, fEm or
corpomtion with whom i i engaged in 2 combined cffon 1o
perform the Services 1o hire, sny person who is s Stete employee
or officisl who is matcrially involved in the procurement,
sdministration or performance of thin Agreement,  Thi
provision shall survive lcrmination ofthis Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
succensor, shall botbe State's represcatative, 1o thecvent ofnoy
dispute conceming the intcrpretstion of 1this Agreement, the
ContractingOf ficer's decision shall be fnal for the State,
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8. EVENT OF DRFAULT/REMEDIES.

3.1 Any one or more of 1he following acts or omissions of the
Contractor tha [ constitute an event of defauh hereunder (" Even
of Defaul™)

§.1.1 falure to performa the Servicer satisfactorly or on
scheduke;

8.12 (ailure 10 subma any repon required hereunder; andfor
1.1.3 failurc to perfonn any other covenaal, term oz coadition of
this Agroement, .

8.2 Upoo the occumrence of shy Evény of Defauld), the State cwy
ke any onc, or more, erall of the following actions:

8.2.1 give the Contrsctors wrkten notice specliying the Evemtof
Default aod requiring # 10 be remediod within, & the abaenes af
& grester or legser ppecifica tion of time, thirty (30) daye from the
date of the notice; and fthe Event of Delul s naitimely cured,
terminatc this Agreement, efTectivo iwo (2) daysafter giving the
Contrector sotice of termination; - ’

$22 give the Contracior s wrkten notice specilying the Eventof
Defauvk sad sumpending all paymcots to be made under this
Agreement and ordering that the portion of the contrecl peice
which would otherwitz accrue to the Contrsclor during Ithe
peniod from the date of such notice until puch tamo pa the State
delcrmines that the Contnctorhas cured 1he Event of Defauh
shall neverbe paid to the Contractor,

$.23 give the Contractora written notke specifying the Event of
Default nnd set off against sny other obligations the State may
owe 10 the Contmctor any damages the Sate sulfera by resamn of
sny Evenlof Defaull; and/or

2.2.4 give the Contractor a written notico specifying the Event of
Defaul, teat the Agitement as breached, tenvinate the
Agreement and pursue any of its remedics at bw or in equity, or
both.

£.3. No failure by the Siate to cnforce any provisivns bereuf s ey
sny Bveatof Defavh shall be decmed a waiver of i3 righta with
regard 1o thet Event of Default, or any subsoquent Bvent of
Defaubl. No express fziture to enforce any Eventof Defauh thel
be decmed 8 wakver of the aght of Lhe Statc 1o enforceeschand
oll of thc provisions hercef upon ooy further or other Event of
Defauli oo the part of the Contractor.

%. TERMINATION.

9.1 Nowwithstanding parmgeph 8, the Siete may, at its soke
digcretion, termingic the Agreement lorany reason, in whole or
in pan. by thirty (30) days written notice to the Contractor that
the Staic b exercising its oplion to terminate tbe Agreement.

92 Inthe cvent of ao early termmation of this Agreemest for
any resson other than the completion of the Scrvices, Lhe
Contmcter shall, o) tbe State’s discretion, debver to the
ContrctingOfTicer, notlaterthan fiftcea {1 5)daysafrerthe date
of terminstion, s report (“Termination Report™) deseribing b
dewsil all Scrvices pesformed, snd the contract price eamed. 10
and including the date of termination. The form, subject malta,
content, snd numbcer of copies of the Termination Report shal
be identical 10 those of sny FinslReport deseribed ip the atteched
EXHIBITB. 1o addition, et the State's discretion, the Controctor
thall within 15 days of notice of carly remination. develop and
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submit to the State a Transition Plan for services under the
Agreement,

10, DATA/ACCESS/CONRIDENTIALIT Y/
PRESERVATION.

10.) As used in this Agreement, the word “dsta™shsUmesnall
wformetion and things developed or obtained during the
performance of, or sequired or developed by reason of this
Agrecmaent, imcluding butnot imited 10, o0 studies, repor,
fikes, fomutse, survcys, maps, charns, sound secordings, video
recordings, pictoris] reproductions, drawingy, snslyses, graphic
fepresentations, COMpYicT programy, compulerpriniouts, notes,
Ictters, memornds, papen, snd documcots, atl whether
mathed or unfniched.

102 All da1a and any propeny which has been recelved from
the S1ate of purcha sed with funds provided for that purposc
under lhis Agreement, thal be the propenty of the Siste, and
shall be retumed to the Swate upoo domend orupon terminstion
af thd Agreement for sny ccsson.

103 Confidentiality of dats sha Dbe govemed by NH. RSA
chapler®1-A or othercxisting la'w. Disclosure of dats requires
prior writien approvaloflibe State.

11. CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contracror is in ot respects
an independent contructor, snd is neither an agent nor an
employce of thic Siste, Neiher the Contractornor any of bs
officens, employees, agenls or members shall bave auvihority
bind the State or reccive sny bencfis, worken' compensstion or
other emolumeots provided by the Statc 1o s employees.

12. ASSIGNMENT/DELEGCATIONSUBCONTRACTS
12.] The Costrsctor shall not essign, or otherwise transfcr any
inlerest in this Agreement without theprior written potice, which
thall ba provided to the State at least fifteen (1) days prior to
the sssignment, snd & written consent of the State, For purposcs
of thin psrmgnph, ¢ Change of Control shal constitute
assignment. . “Change of Coouol’ mesns (s) merper,
consolbidation, or s tranzaction oracrics of rebied tansactions in
which s third panty, logrther with s affilales, bocomes Lhe
direct or mdoct owoer of fifty percent (S0%) or more of the
voting shares or similr cquity mtcrests, or combined voling
power of the Contracior, or (b) the sak of all or substamialy sl
of the s1sets of the Contracior.

12.2 None of the Services shal be subcontmcted by the
Coatrector without prior wrilien nolice aod conseatolthe State
The Statc iy entaked 1o copies of sl subcoatractsend assignment
sgreements and shal) not be bound by any provisions cantsined
v a'subcontract oAb $ESUNENL e greement to which T is nots

panty.

13. INDEMNTFICATION. Unkw othcrwisc exempted by bw,
tho Contraclor shall mdemoify and bold bamalcss the Siate, its
officers snd employces, from and against any sod sll chims,
lisbilities and costs for any personal injury or property dama gos,
patent orcopyright infringement, orotherclatme amserted s pingt
tho State, its officers or employees, which srise out of (or vhich
may be cbincd to arise out of) the acts or omission of the

Contrector Initials
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Controctor, or subcontactor, including but not timbhed to the
negiigence, reeklens oc itentional canduct. The State ghalinot
be Lable for eny costs mcunrcd by.the Conumctor arising under
thia pars gaph 13, Notwithstandingihe foregoing, nothing herein
conts ined the I be deetned 1o constituten waiverof the sovereign
immungyof the State, which immunity is hereby teserved to the
Statc. This covensatl @ psrgph 13 shel survive the
rerminstion of tho Agroement.

14. INSURANCE-

4.1 The Contracior shel, s1 By soke expense, obiain and
conlinuously maintain in force, and shal requit  any
subconfroctor or assignee to obtoin and metoin v force, the
following numnce:

14.1.1 commercial genenal Gability tisunnce against all chima
of bodlly injury. death or propesty dsenage, bn smounts of not
iess than $1,000,000 per occuncnce and 32,000,000 sggregato
or excesy; and .

14.1.2 epecistcause of boss coveraps (orm covering [l property
ssbject o subpamgrapb 10.2 heredn, in sn amountnot lesy than
$0% of the whole replicement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy fornisnd endoncments approved foruss i the State
of New Hampihire by the NH. Department of Insurance, nod
tsucd by msurers Ecenged in the State of New Hampshire.,

143 The Contractar shall furnish to the Cantracting Officer
identificd i block 1.9, orbis or her euceessor, s certificate(s) of
insurnca for ol insurance rcquied under this Agreement.
Contracior shall abso fumish to the Cootracting Officer identificd
i dblock 1.9, or his or her succemsor, centificote(s) of msunnce
for all renewa Ka) of meursnce required uadecthis Agreement no
tater than ten {10) days prior 1o the expimtion daic of each
injumnce policy, The cettificate(s) of knsurance and any

renewaly thercafshall be artached and arc incorporuted berein by -

reference.

15. WORKERS' COMPENSATION.

15.1 By signing this s greement, tbe Contractor agrees, centifies
and wamunis thatthe Contractors in compliance with or cxempl
from. the requiements of NH. RSA chapler28)-A (“Workers’
Compensation”).

15.2 To the extentthe Contractor iy subject to the requitments
of NH. RSA chbapter 281-A, Contractor shall mainisin, and
requin any tubcontractor or assignes 1o secure and ma o,
psyment of Worken' Compeniation i conneclion with
sclivities which the person proposes tounderiake purtus ntio tha
Agreement, The Contractorshalfumish the Contrecing Officer
identified i block 1.9, or bis or her muccessor, proof of Worken'
Compensation in the manner descrided in /N.H. RSA chaper
281-A snd any sppbicable renewsl(s) thercof, which shal be
artached and arc mcoported herein by refercoce. The State
shall nal be responsidle for payment of any Worken'
Compensution premiums or for any other claim or benefdt (or
Conimctor, or any subcontracior or employee of Confmactor,
which might erise under spplicable Statc of New Hempahic
Workenn' Compensation hws i connection with  the
perfarmanceoftho Services under this Agreement.

16. NOTICE. Any notice by s party hercio to the other pany
shallbe deempd to bave beep duly delivered or given atthetime
of maiing by certificd mall; posta ge preprid, in o United Siates
Port Office sddresscd to the partics at the sddresses given i

. blocks 1.2 end | 4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by ao nstumest in writing signed by the
parties beroto snd ooly efier spprovel of such smendmeny,
wabver or discharge by the Governor snd Executive Councl of
the Statc of New Hampshire unless no such approval is required
under the circum e nces pursunat to State bw, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreeraent shall
be governed, incerpreted and construed in accordance whh the
taws of the State of New Hampthire, sod is binding upooand -
wures io the benelit of the pantics e nd their respective successon
andatsigns. The wording ueed in this Agreement is the wording
chosen by the pamics to cxpress their murual bent, snd no ryle
of construction shall be spphed againstor in favorolany panty.
Any sctions arising out of this Agreement shall be brovphi and
magained in New Hampsbire Supenior Court which shell have
exchusive jurisdiction thereof,

19. CONFLICTING TERMS. In the cvent of & coafticl
between the terms of this P-37 form (ae modified in EXHIBIT
A) snd/orstiscbmenn and amendmen:i thereof, the terms of the
P-37 (asmodified in EXH1BLIT A) sball control

10. THTRD PARTIES. The panics hercio do ao1 intend to
benef@ any thid panics snd this Agreement shall not be
conglrued to conferany such benefic.

11, HEADINGS. Tbe headings throughout the Agreement ere
for refercpce purposcs ooly, and the words contained tberein
shall in no way be held to éxpbin, modify, amplify or oid in the
interpretation, construction of mesningof the pmovisions of 1bis
Agremenl.

21. SPECIAL PROVISIONS. Additional or modifying
provisions sci forth b the artached EXHIBIT Aare incorporuted
herein by reference.

13. SEVERABILITY. [ntheceventany of the provisions of this
Agreeoment arc beld by » court of competent jurisdiction to be
coolrry 1o aDy siate of federa] aw, the remaining provisions of
this Agroement will remain i full force and effect.

14, ENTIRE AGREEMENT. This Agreement, which may be
exccuted in » pumber of counterpars. ¢ach of which thall be
deemed an origingl “constitutes the entire egrmement and
voderstanding between the panics, tad supcrsedes all prior
sgreementsand undertandngs with respect to the subject mater
bereof,
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EXHIBIT A
SPECIAL PROVISIONS
Subparagréph 1.16 of the General Provisions, shall not apply to this agreement.

On or before the date set'forthi:in Block 1.7 of the: General Provisions, the Contractor shall.
deliver to the State an independent audit of the Contractor's entire-agency by a qualified
independent audilor in good sianding wuh the staté and federal government.

This sudit shall be conducted in sccordance with the audit reqiiirements of Office of
Management end Budget (OMB) Circular 2 CFR 200, Subpart F-.Audit Requiréments. .
The Fuél Assistance Program shall be considered a “major program" fot. puipdses of this audit.

This audit repoit shall include a schedulc of revenues.and. expenditures by contract or grant
number of alt expmdmues.dunng ‘the; Contractor's fiscal year. The Contractor shall utilize.a
c_omp_cmwe_ bidding procéss 16 ¢choose o qpahﬁed financial auditor ol casi every four years.

The audit repart shall include a-schedule of prior yedirs'-questionéd costs along with-an Agency.
responsc-1o the current, status of the prior years! questioned. costs., Copies of a1t OMB letters-
written as.a result.of udits shal) be forwarded to'©S1. The audit shall be forwardcd to OSI
within one.month of the-lime of receipt by the Ageéricy, accorripanied: by-&n: acuon plan for. each
finding dr-questioned-cost.

Delete the following froi paragriph 10 of the General Provisions: *“The form, subject manter,
contént, and number of copies of the Términation Report shall be :dcnhcal 1o those of-any Final
Report described in Exhibin A.”

The cosls charged. under this conract shall be deterrhined as nliowable under the cost principles
deisiled in 2 CFR 200 Subpari E - Cost Principlés.

Programi ond-financial records pertaining to this contract shall be tetained by the.Agency for 3

(three) years from the date of.submission of the final ‘expenditure report per 2 CFR 200.333 -
Reteiftion. Requireniénts. for Records and unti! all audit findings have been resolved.

[In accordance with Public:Latv'103-333, the “Departments.of Labor, Health and. Human -

Services, and. Education, and Related Ageacies Appropriations Act of 1995"; the following
provisions are appli’cahlc'lg'-;his_ grant 'award:

a) Section 507:*Purchase of:American -Mede-Equipment-dnd. Products - Tt is the  sense:
of the Congress.that, io the greatest exient practicable; all equipient-dnd products
:purchased with funds made available in this Act should be American-made.”

b) Section 508:™ When'i i$8iiing stdtements, press rcleases, requests for proposals, bid,
solicitations.and.ather documients describinig projects or'programs funded in whole orin
part with federa! money, ell states receiving federal funds, including but not limited to
sinte and loca) govemments end récipients of federal research grants, shall clearly s(ate.

TCCA LIHEAF! . Exbibiv A, BLC
CFOARD.564 ) -Contractor Initialy
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{1) thé percentage of the total costs of the program or project which will be financed
with federal money; (2) thé.dollar arount of federal funds for the project or program,
and (3) the percentege and dollar amouint of the total costs of the project.or program that
will be financed by non-govemmental sources.”

10.CLOSE QUT OF CONTRAGT. .All final required reports and reimbursement requests shall be
submitted tohe State within thirty (30) days of the completion-date (Agreement Block 1.7).,

1. ADVANCES. Advance finds musi'be used solely for appropnste Fuel Assistance, Program
expenditures. Advance program:funds are to be used-only for Fuel Assistdnce Program vendor
paymerits. A!l Fuel Assistance Program payments, including: Avance program payments, must

be trinsferred from.the Commurity Action Agency's general gperating account into e specific
Fuel Assistasice Program account within 48 houss after being received electronically from ihe
‘State. CAAS must submit the biaiik account numiber-of the designated bank account-for the
advance forids 1o OS] prior to.the electronic sibmission.of the funds to the CAA. Unspent
Advence progrem funds mustremain in the FAP. dedicafed account at-all times and cannotbe
comingled with any other GAA -funds. CAAs are réquired 1o submit.a complete electronic copy of
the FAP-dedicated bank account sttement to OS1 on-a monthly besis.

TCCA LIHEAP2L . Exhibis A.BRC
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EXBIBITB

SCOPE OF SERVICES

The'Cop_tr_n,dor.h_g_ic,cS 10 provide Fuel Assisiance Program.services to qualified low: intomi¢
individuals; and agrees to perform all such services and other work necessary.to operaté the.Program in
accordance with:the requitements-of This contract, the principles dnd objectives set forth.in the Fuel
Assistance Program Progedures Manual, infomiation Memoranda, and &ther guidance as determined
by OS!.

Fuel Assistance Program (EAP).services will be defined to include the foliowing categories:

1, Outreath, eligibility, determination and certification of FAP applicants.,
2. Paymerits directly lo energy vendors:
2. Reimbursement {for'goods and services delivered
b. Linesof credit
¢: Budget plan payments
3. Payments directly lo.landlords vig vouchess for. renters whq pay thieif-eniergy costs ps undefined
portions.of their rent.
4: Payinedts-directly o clicits orily when deemed dappropriate and necessary-as defined in the Fuel
Assistahte Procedures Manual,
s. Emergency.Assistance-in the form of téimbursements for'gdéd's or services delivered in
accordance ' with psragraphs 3 and 4 above. .
g
1
TCCA LIHEARI ChbinABRC
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EXHIBITC

PAYMENT TERMS:

In consideration.of the salisfactory performance.of the services.as determined by the State, the State
‘agrees to pay over'to the Contractor the.sum-of $4,5) 6,446.00 (which.hereinaRer is referred 10 os the
"Gramt™). ’ .

Upon ihe Siate’s receipt of thé, 2021 Low Income Home Energy Assistance Program. grant from the US
Department of Heaith and Human Services, the.following funds will be suthorized:

$367,859.00 for adiinistration-costs, of-which §45,982.00 will be issued as a cash advance;
$3,904,552.00 for program costs;
$244,035.00 for Assurance 16.

The detes for this contract are October |, 2020 thiough Septeriber 30, 2021.

Approval to obligate (Exhibit 1) the above-awarded funds will be prévided in wiiting by the Office of
Strategic initiatives to the Contrecior-as the Federal funds become-évailatle. Drawdowns from the
balance of funds will be:miade to the Contractor'only afier writtén ‘décumeniation of cash need is
submitted 10 ihe State. Disbursement of the Grant shall be in accordance with procédures established

by the State as detailed in the.Fuel Assistance Rrogram. Procedures Manual.

CFDA Title: Low.Income Home Eneigy Assistanice Program.
CFDA No:. 93.568

Award, Name: ‘Low Inicome Home Energy Assistance Program
Federal Agency: Hedlth & Huméan Services

Administretion. for Childien and Families
Qffice of Corimunity Services

TCCA LINEAPD Extivio A, B &C
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT D

The Coatractor identificd in Scetion 1.3 of the General Provisions sgrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplece Act of 1988 (Pub. L. 100-690, Tide V, Subtitle D; 41 U.S.C.
70) et seq.), and funber agrees to bave the Contractor's representative, a5 identified in Sections 1.1 and 112 0f
the Geneml Provisions, execute the following Centification:

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVEI-FOR CRANTEES OTHER THAN INDIVIDUALS

USDEPARTMENT OF HEALTH AND BUMAN SERVICES - CONTRACTORS
USDEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
USDEPARTMENT OFENERGY

This certification is required by the regulations implementing Sections $151-5160 of the Drug-Free Workplace
Actof 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.5.C. 701 &1 seq.). The Jamary 31, 1989 regulations were
amended and published as Part If of the Mey 25, 1990 Ecdern| Regiter (pages 21681-21691), and require
certification by grantees (end by inference sub-grantecy and sub-contractors) prior to swerd thet they will
muintain 3 drug-freo warkplace. Section 3047.630(c) of tho regulstion providesthot a grantee (and by inference
sub-grentees and sub-conractors) that is & state may elect 1o make one certificetion to the Department in each
federal fiscal year in licu of cenificates for each grant during the federul fiscel year covered by the certification.
The centificate set out below is a material representetion of fact upon which reliance is placed when the Agency
awards the grant. Folsc centification or violation of the cartification sbell be grounds for suspension of pryments,
suspensiao of termination of grams, or government-wide suspension or debarment. Contrectors using this form
should send it to:

Director, New Hampshire Office of Strategic Initiztives,
107 Pleasant Street, Johnson Hall, Concord, NH 03304

(Al Thegrantee certifies that it will or will continue to provide & drug-free workplace by:

(s} Publishing & stotement notifying employecs thet (he unlawful manufacture, distribution, .
dispensing, possession of or usc of & contolled substance is prohibited in the prantee's workplace
and specifying the actions that will be taken egainst employees for violation of such prohibition:

(b}  Establishing an ongoing drug-free swareness program to inform employees obout
(1)  thedesngem ofdrug abusc in the workplece;
(2) e grontee’s policy of muintaining & drug-free workplace;
(3)  anyavailsble drug counseling, rehabilitetion, end cmployee assisumee programs; and
(4)  thepeualiics thet may be imposed upon employees for drug obuse violations occurring in
the workplace. .

{c) Making it o requirement thet cech employeeto be ;:npgcd in the performance of the grant be
given o copy of the statement required by paregroph (o);

(d) Notifyimg the cmployee in the statement required by paragraph (2) that, as & condition of
employment under the grant, the employes will

{1} ebide by the term of the statement; and
CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS
ALTERNATIVE I - FOR GRANTEES OTHER THAN INDIVIDUALS, cont’d

P37 Exhibits D thru H
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USDEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS

US OEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR
USDEPARTMENT OF ENERGY |
{2)  nootify the coaployer in writing ofhis or her conviction for a violation of o criminal drug
statute occurting in the workplace no leter thon five calendardoys after suchlconviction.
1

Notifying the agency in writing, within ten calendar days sfler reeciving notice under
subpemgreph (d)(2) from on employce or otherwise receiving a¢iual notice of such canviction,
Employers of convicled employees must provide ootice, including position title, to every grant
of ficer on whose grant aclivity the convicied employee was warking, unless the federal agency
hes designated a central point for the receipt of such notices, Notice sball include the
identificeion number(s) of each effected grant;

Taking onc of the following actions, within 30 calendar days of receiving notice under
subparagrmph (d)X(2), with respect to eny employee who is so convicted:

) Taking appropriste persannel action sgninst such an employee, up to and including

(emination, consistent with the requirements of the Rehabilitation Actof 1973, as
amended; or

(2)  Requiring such employee 1o patticipate satisfactorily in o drug abuse assisiance or
rehabilitation program approved for such purpases by a federal, siate, or local health, law
enforcement, or other sppropriatc agency.

Making a good feith efTort to continue lo maiotain a drug-free workplace through implementation |
of paragraphs(a}, (b), (¢). (d).(¢), end (f). ‘ '

The grantee may insznt o the space provided below the site(s) for the performance of work dons in
connccticn with the specific grant.”

Place of Performance (street address, city, county, slate, zip code) (list cach location)

Check [0 if there are workplaces oa file that arc not identified here.

Emfmn% Aronon PXpammis iny Dctober 1, 2020 to September 30, 2021
Contractdr Name v Period covered by this Cenification

5 ' orwve O oo

Name end Title of Authorized Contractor Representative

AN

ajélo

Contractor R nedve Signaturd

LUHEAP2]
CFDARI 56

Date

P37 Exbibits D thru H

Page2of?
Inltials te 5“3[30



NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT E

The Contractaridentified in Section 1.3 of the Geacrad Provisions agrees to coamply with the provisions of Section
319 of Public Law 101121, Govemment wide Guidance for New Restrictions oo Lobbying, and 31 U.S.C. 1352,
and further ogrees to have the Contrector's representative, a3 identified in Sections 1. 1 and 1.12 of the Generl
Provisions, execute the foliowing Certificetion:

s

' CERTIFICATION REGARDING LOBBYING

USDEPARTMENT OF HEALTR AND HUMANSERVICES - CONTRACTORS .
USDEPARTMENT OF EDUCATION - CONTRACTORS
USDEPARTMENT OF AGRICULTURE - CONTRACTORS
US DEPARTMENT OF LABOR

‘US DEPARTMENT OF ENERGY
Programs (indicste applicable program covered):
LIHEAP
- Contract Period: Qctober |, 2020 to September 30, 2021

The undersigned certifies to the best of his or her knowledge and belicf than:

{1)  No federal appropristed funds have been paid or will be psid by or oo behalf of the undemsigned, to any
- person for influencing or attempting to influence an officer or employee of any egency, s member of
Congress, en officer or employee of Congress, or anemployee of e member of Congress in conncction
with the swarding of any fedeml contrect, contiguation, renewel, amendment, or rodification of eny
federal contrect, great, loan, or cooperative agreernent {(and by specnﬁc mention sub-grantee or sub-
contractor).

(2) 1M eny funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or enmployee of any agency, s member of Congress, an -
officer ot employee of Congress, oran employer of s member of Congréss in connection wilh this federal
contract, grant, loan, or cooperative agreement {(and by specific mention sub-grantee or sub-contractar),
the undersigned shall complete and submit Standard Form LLL, “Disclosure Form to Report Labbymg“,
in accordance with its instructions, stteched and identi fied as Standard Exhibit E-J.

(3}  Theundemigned shall require that the Imgungc of this certification be included in the sward document for
-subawards et sll ters (including subcontrects, sub-grants, and contracts under grants, loans, and
cooperttive agreements) and that all subrecipients shall certify and disclose accordingly.

This ccrtification is a material representation of fact upon which reliance was placed when this transection was
madc or entered into. Submoasion of this certification is 6 prerequisite for making ar cotering into this transaction
u:npo:od by Section 1352, Title 31, U.S. Code. Any perian who frils to file the required certification shall be

ss than $10,000 and not mere thap $100,000 for cach such faiture.

‘  COwef Exergve O

Signanmre Contractor’s Representative Title

o ___aplhe

Contractor Nl'me Date

P37 Exhdits D thru H
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NEW HAMPSHIRE QFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT F

The Contractor identified in Scction 1.3 of the General Provisions egrecs o comply with the provisions of
Exccutive Office of the President, Excautive Order 1 2549 snd 45 CFR Parnt 76 regarding Debament, Suspension,
and Other Responsibility Matters, and further agrees to have the Contractor's representative, as identified in
Sections 1.11end 1.120fthe Geoeral Provisions, execute the following Certification:

CERTIFICATION RECARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS

Instructions for Certification

(1) By signing end submitting this proposal (contract), the progpective primary participant is providing the
ccrtification set out below.

{2) The inability of o person 1o provide the certification required below wilf not necessarily refult in denial of
participstion in this covered transaction. If necessary, the prospective participent shali submit an explanation
of why it cannot provide the certificetion. The certification or explanation will be considencd in comnection
with the NH Office of Straiégic Initiatves' determination whether Lo enter into this manmdction. Howevar,
feiture of the prospective primary pasticipent to fumish a certifiction or an explanation shall disqualify such
person from participation in this trangaction.

(3) The certification in this clause is & materisl representation of fact upon which reliance was ptaced when OS)
determinedto enter into this transaction. 1f it is later determined thet the prospective primery participant
koowingly rendered an ermoncous certificetion, in addition to other remedies svailable to the federal
governmeny, OSI may terminate this transsction for cause or default

(4) The prospective primery participant shal) provide immediate written notice to the OS1 ageacy to whom this
proposal (contract) is submitted if et any time the prospective priraary participent leamns that its certification
was erroneous when submitied or bas become emgneous by reason of changed circumstances.

(5} The tenms “covered transactian,” “debarred,” “suspended,” “ineligible,” “lower tier coverad transaction,”

_ “participant,” “person,” “primary covered transection,” “principel,” ‘proposal,” end "volunterily cxcluded,”
a8 used in this clause, have the meanings set out in the Definitions and Coverage sections of the rutes
implemanting Executive Order 12549: 45 CFR Part 76. Sce theanached defmitions.

(6) The prospective primary participant agrees by submitting this proposal (contrect) thet should the proposed
covered rensection be entered into, it shall not knowingly enter into any lower tier covered transaction with
o person who is debarred, suspendzed, declared ineligible, or voluntarily excluded from participation in this
covered transection, unless suthorized by OSI. :

)] Th'e prospective primary participant further ogrees by submittiog this proposal that it will include the clause
titled “Certification Reganding Debarment, Suspension, lneligibility and Vatuntary Exclusion - Lower Tiee
Cavered Transactions,” provided by OSL, without modificstion, i all lowe tier covered transactions and in
ol salicitations for lower tier covered trensections.

(8) A participant in & covered transaction may rely upon a certification of a prospoctive participant in a lower tier
covered transaction that it is not debarred, suspended, inchigible, or involuntsrily excluded from the covered
trensaction, unicss it knows thei the certification is emoncous. A participant may decide the method and
frequency by which it detearmipes the eligibility of its principals. Each pasticipant may, but is not required to,
check the Non-procurement List {of excluded parties).

(9) Nothing contained in the foregoing shall be construsd to require establishment of  systern of records in ovder
1o render in good fuith the centification required by this clause. The knowledge and information of 8
participant is not required to cxoted thet which is nomally possessed by a prudent persen in the ordinary
course of business dealings. :

(10) Except for trensaclions authorized under paragropb 6 of these in'structions, if 8 paticipant in 8 covered
tronsaction knowingly enters into a lower ticr covered tramsaction with s person who is suspended, debamred,
ineligible, or voluntarity excluded from perticipation in this transaction, in eddition 10 o ther remedies
svailable to the fedem! government, OS! may terminate this transaction for cause or default.
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CERTIFICATION REGARDING DEBARMENT, $USP'ENSION. AND OTHER
RESPONSIBILITY MATTERS - PRIMARY COVERED TRANSACTIONS, cont’d

Certificotion Regarding Debarment, Suspension, and Gther.
Resporuibility Matters - Primary Covered Transactions

(1)  The prospeciive primary participant cartifics to the best of its knowledge and belief, thel it ood ifs
principals:

{a) are not presently debared, suspended, proposed for debament, declarad ineligible, or vohmtanily
excluded from covercd transactions by eny federsl depertment or agency,

) bave not withina three-year period preceding this proposel (contract) been cooviced of o7 had &
civil judgraent rendercd against them for commission of froud or for & crimimal offcase in
conncclion with obteining, attermpting to obtain, or performing s public {federal, s1ate or local)
transaction or a contract under a public transsction; violation of Federnl or State antitrust statutes
or commission of embezzlement, theR, forgery, bribery, falsifi cation or destruction of rcoords,
roeking false staternents, or receiving stolen property;

() are not presently indicted for otherwise criminally or civilty cherged by a govanmental entity
{fedcral, siate or bocal) with commission of any of the offenses cnumereted in paragraph (1) (b) of
this certification; and .

{d) heve not within s three-year period preceding this epplicstion/proposal had one or more public
(federn), state or locul) cransactions terminated for ceuse or defaull.

@) Where the prospective priomary participant is unabic to certify 10 any af the statements in this catificaton,
such prospective participant shall attach an explanatioo to this proposal (contrect).

Certification RQM Deberment, Suspension, Incligibility and
Voluntary Exclusion - Lower Tier Covered Transactions
(To Be Supplied to Lower Tier Panicipsnts) .

By signing snd subraitting this lower tier propasal (contract), the prospoctive lower tier participant, a5 defined in
45 CFR Pant 76, cenifics to the best of its keawledge and belicf that it and its principals:

(») are not presently debarred, suspended, proposcd for debamment, declared ineligible, or volunterily
excluded from panticipation in this transection by any federal department or agency.

()  where the prospective lower tier participent is unable to cartify to any of the above, such
proapective panticipant shall aktach an explanstion to this proposa] {contract).
The prospective lower lier participent further agrecs by submitting this propasal (contrect) that it will inchude this
claiise cotitled “Certification Regerding Debamment, Suspeasion, Ineligibility, and Voluntary Exclusion - Lower
Tier Covered Trensactions,” withowt modification in all lower ties-covered ransactions and ip 8l solicitations for

lower tier. tre 0
Chnet Execbve OFG Ry

or Representsve Signeture Coatroclor's Representative Title
1a- Q3>
Coobracior Name Date
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NEW HAMPSHIRE OFFICE OF STRATEGIC INTTIATIVES
STANDARD EXHIBIT C

CERTIFICATION REGARDING THE
AMERICANS WITH DISABILITIES ACT COMPLIANCE

The Contractor identificd in Scetion 1.3 ol the Genoral Provisions agrecs by signature of the Contractor's
represcotative as identified in Sections 1.1) and 1.12 of the General Provisions, to execute the lollowing
certification:

By tigning end submijtting this proposal (coatraat), the Contractor egrees to make reasonable efforts to
comply with ell sppliceble provisons ol the Amencans with Disabilitics Actof 1990.

OneExer vt O (en

Con rRepresentative Signature Contractor's Representative Tille

Ta:ﬁmﬁxmmmﬁl—&thhnzm&rm. TR /6l 208
Contactor Name Date

P37 Exhdits D thru H
LIHEAR?)

CFDARY 3G Poge60f 7
: lnhw&mum‘l[a\i



NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT H

CERTIFICATION
Poblic Law 103-227, Part C
ENVIRONMENTAL TOBACOO SMOKE

In accordance with Part C of Public Law 103-227, the “Pro-Children Act of 1994, smoking mey not be permited
in any portion of any indoor facility awned or regularly used fos the provision of health, day care, educetian, or
library services to children woder the age of 18, if the services are funded by federal programs cither directly or
through siate or local governments, Federal programs include grants, cooperative agreements, logns and toon
guarentees, and contracts, The law docs not apply lo children’s services provided in privete residences, facilities
funded solety by Medicare or Medicaid funds, and portions or facilities used for inpatient drug or alcohot
treatment.

The sbove language mugt be incduded in any subawards that contain provisions for children's services and thot all
sub-grantces shell certify compliznee accordingly. Failure 1o comply with the provisions of this law moy result in
the imposition of & ¢ivil monstary penalty ofup to $ 1,000 per day.

aclounky by Bebun P snc. ql9[>0
Contractor N Date
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Exbidble]

RAP Apgreval to Obligate EXAMPLE ONLY
APPROVAL TO OBLIGATE
FUEL ASSISTANCE PROGRAM

STATE

Flrst 7172018 Wood and SEAS Ondy ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
{CONTRACTED BUDGEY 518,220.00 5,848,370.00 4,882.60 357,200.00 ,544,372.60
EXPECTED BUDGET 0.00 0.00 0.00 0.00 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 _0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 0.00 0.00 0.00 1,165,551.00 |
TOTAL AVAILABLE TO CEBLIGATE 000 1,185,551.00 0.00 0.00 1,165,551.00
NOT AUTHORIZED TO OBLIGATE 5§38,220.00 4,480,810.00 4,582.60 157,200.00 5,380,821.60
BMCA

First 7192049 ADMIN. FA PROGRAM SEAS  ASSURANCE18 TOTAL
[CONTRACTED BUDGEY 95,663.00 1,003,388.00° 1,000.00 £9,060.00 1,170,209.00 |
EXPECTED BUDGET ) 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBUIGATE 0.60 — 207,112.00 0.00 0.00 207,112.00
TOTAL AVAILABLE YO OSLIGATE 000 207,112.00 0.00 0.00 207,112.00
NOT AUTHORIZED TO OBUGATE 95,6683.00 796,474.00 1,000.00 69.,660.00 £63,007.00
SNHS

First 21172010 ADMIN. FA PROGRAM SEAS  ASSURANCE 16 TOTAL
CONTRACTED BUDGET j 183,777.00 1,710,152.00 1,000.00 $4,220.00 1,667,149.00 |
EXPECTED BUDGET . 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVAL TO OBUOATE 0.00 354,578.00 0.00 0.00 354,578.00 -
TOTAL AVAILABLE TO OBLIGATE 0.00 354,570.00 0.00 0.00 354,578.00
NOT AUTHORIZED TO OBLIGATE 163,777.60 1,363,574.00 1,000.00 84,220.00 1,612,571.00
8C8

Flret 7142018~ ADMIN. FA PROGRAM SEAS  ASSURANCE 18 TOTAL
CONTRACTED BUDGET 83,035.00 876,501.00 £24.00° 64,9€0.00 1,020,121.00
EXPECTED BUDGET . ‘ 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

THIS APPROVA)L TO OBUGATE 0.00 181,504.00 0.00 0.00 181,504.00
TOTAL AVAILABLE TO OBLIGATE 0.00 181,504.00 0.00 0.00 181,504.00
NOT AUTHORIZED TO OBLIGATE £3,835.00 657,697.00 824.00 84,060.00 847,617.00
CAPSC '

Firet 712010 . ADMIN. FA PROGRAM SEAS  ASSURANCE 18 TOTAL
CONTRACTED BUDGET 54,676.00 573,503.00 751.60 55,110.00 684,136.80
EXPECTED BUDGET .0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 ' 0.00 0.00

THIS APPROVAL TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
TOTAL AVAILABLE TO OBLIGATE 0.00 118,373.00 0.00 0.00 118,373.00
NOT AUTHORIZED TO OBLIGATE 54,676.00 455,220.00 757.80 $5,110.00 585,763.50
TCCA :

First 71972019 _ ADMIN. FA PROGRAM SEAS  ASSURANCE 18 TOTAL
[CONTRACTED BUDGET 140,260.00 1,471,338.00 1,000.00 82,050.00 1,895,757.00 |
EXPECTED BUDGET 0.00
PREVIOUSLY OBLIGATED 0.00 0.00 0.00 0.00 0.00

[THIS APPROVAL TO OBLIGATE 0.00 303,504.00 0.00 0.00 303,984.00 |
TOTAL AVAILABLE TO OBLIGATE 0.00 303,084.00 0.00 0.00 303,864.00
NOT AUTHORIZED TO OBLIGATE 140,269.00 1,167,534.00 1,000.00 92,050.00 1,391,773.00
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES
STANDARD EXHIBIT J

CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY
AND TRANSPARENCY ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transperency Act (FFATA) requires prime awardecs of
individuel federal grants equal to or greater than §25,000 and awarded on or efter October 1,2010, to
report oo data related to excoutive compensation and associated first-lier sub-grents of $25,000 o more.

If the initis) awand is below $25 000 but subsequent grant modifications result in & total award equal to or
over $25.000, the sward is subject to the FFATA reporting requirementaas of the date of the sward.

In accordance with 2 CFR Part 1 70 (Reporting Subawand and Executive Compensation Information), the
New Hampshire Offioe of Strategic Initiatives must report the foilmvmgmfm'mmon forany subaward or

contract award subject to the FFATA reporting requircments:

1) Neme of entity
2) Amount of sward
3} Funding agency
4) NAICS code for coatracts / CFDA programnumber for grants
5) Program source
6) Award title descriptiveof the purpose of the inding action
7) Locstion of the entity
8) Principnt piace of performance
9} Unique identifier of the cntity (DUNS #)
10) Totsl coropensation and nemes of the top five executivesif:
6. More than 80% of arorua) gross revenues are from the Feders) governmeotand thase
revenues are grester than 52 5M canolly, end
b. Compensation information is not alrcudy svailable through reporting 1o the SEC.

Prime grant recipicnts must submit FFATA-:equuod data by the end of the month pIusJOdnyl in which
the award or award arnendment is made,

The Contractor identificd in Section 1.3 of the Genersl Provisions agrees to camply with the provisions of
The Federal Funding Accountability and Transpearency Act, Public Law 109-282 and Public Law 110-
252, and 2 CFR Pun | 70 (Reporting Subaward and Executive Compensation Information), and further
agrees 1o have the Contractor's representative, as identificd in Sections 1.11 and 1.12 of the General

Pravisions, execut the following Certification:

The below camed Contracior agrees to provide necded inforration as owtlined sbove to the New
Hampshnrc Officc of Smt:gc 1nitatives and to comply with ell applicable provisions of the Federa!

vnd Treasparency Acl.
Raome Redosliech, Ok Execahve OChcec

{Conirs chn:cm.;u"'vc Signature) (Authonzed Contractor Representative Name & Title)
'Tn:[m.ahﬁ_ﬁm\mb‘_ﬂ!hmﬂkamnﬂ- q 'If!A 0
(Coatructor Nemte) (Datz)
Coatmctor lnhidb S!L_—-
Date 1] A0
Page ) of 2
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NEW HAMPSHIRE OFFICE OF STRATEGIC INITIATIVES

STANDARD EXHIBIT J
FORM A

As the Contrectoridentificd in Section 1.3 of the Gengral Provisions, | cartify that the responses to the
below listed questions are true and sccurate.

|. The DUNS number for your entity is: 03 ?}q -"‘5403'

2. In your busincss or orgenization ‘spreccdingcompleted fiscal year, did your business or orgunizetion
receive (1) B0 percent or more of your annual gross revenue in U.S, fedeml contracts, subcontracts, loans,
grants, sub-grants, and/or cooperative agreements; and (2) 325,000,000 or more in annual gross revenues
from U.S. federe) contrects, subcontracts, loans, grany, subgrents, and/or cooperative agreements?

g NO YES

if the answer to #2 above is NO, stop here.

1f the answer to #2 above is YES, please answer the following:
3. Docs the public have nocess to informationsbout the compensation of the excautives in your business

- or orgapization through periodic reports filed under section | 3{s) or 15(d) of the Securitics Exchange Act
of 1934(15U.5.C.78m{a), 780(d)) or section 6104 of the Interual Revenue Code of 19867

—_NO ' —YES
If the answer io #3 above {3 YES, stop bere,
Ifthe snawer 1o #3 above is NO, pleate answer the folowing:

4. The nomes snd compensation of the five mast highly compensated officers in your businessor
organization are as follows:

Neme: Amouot: __
‘Neme: ___ Amount: ____
Name: .. .. . Amouat:
Name: A;!lot;nl: -
Neame: Amouni:

Daie 414
Pege3of 2
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State of New Hampshire
Department of State

CERTIFICATE

L Wililzz M. Crardner, Secretary of Stats of the Stato of New Hampahire, do hereby ocrtify Uua TRI-COUNTY COMMUNITY
ACTION PROGRAM, INC. (TRI-COUNTY CAP) i1 & Now Hamphire Norgrofit Corporation reghriernd to trenta bustness i
New Hampahiro oo May 18, 1965, 1 fther oartfy that el feos exd doauments required by the Secretmry of State’s affice have
bomn reocived and [s In good standing a3 fir 23 this office is cancerned.

Busincss [ £3020
Certilicate Number: 0004969574

IN TESTIMONY WHEREOF,

1 heves set my hand end cauzo to be affixed
the Sexl of e Stto of New Hampahire,
thls 31t day of July AD. 2020.

GorBib

Wil M. Oerdner
Secretwry of Ste




CERTIFICATE OF VOTES

(Corporate Authority)
1, Sandy Algnezo |, Chair/Vice Chait/Secretary of Tri-County Community Action Program, inc.
(Neme) (Corporetion aame)
('Hcmnnﬁa the “Corporstion™), o ___Ncw Hampshire___ corporation, heveby centify that: (1) 1 am the duly
(State) ’

clecied and acting Clerk/Secretary of the Carporstion; {2) I maintaio and have custody and am familiar with the
minute books of the Corporation; (3) I am duly authorized to issuc certificates with rtspcn to the contents of such
books; (4) that the Board of Directors of the Corporation have authorized, on May 26® 2020, such suthority

(Dete)
1o be in force and cfloct until September 30, 202).
{Conmeat tamination date)

The person(s) holding the below lisied position(s) arc euthorized (o cxecute and deliver on behalf of the
Corporetion any contreet or other instrument for the sale of products end scrvices:

il Chief Executive Officer
(Name) _ (Position)
Randall Pilonie Chief Fioagcial Officer
(Name} {Pasition)
(5} The meeting of the Board of Directors was held in accordance with ________ New Hamoshire
(State of incorporstion)

law and the by-laws of the Corporation; and (6) said authorization has not been modified, amended or rescinded
end continues in full foroe and effect as of the date hereof.

\
TN WITNESS WHEREOT, [ have hereunto set my hand e the Chair/ Vice Chair/Secretary of the corporation this

9® dayof September 2020 .

Chair/ Vige Chair/S
STATE OF __ New Hampshire
COUNTY OF Coos

On this 9% day of __ﬁgjmb_q 2020_____, beforeme, __Christiva Morip the undersigned Officer,
personelly appeared ___Sapdy Alonze  who a:imowlodged her/himself to be the Board Chair _ of

__Tri-County Community Action Program, Inc.___, & corporetion and that she/he a5 such Board Chair _ being
suthorized to do 0, executed the forcgomg mstrurncnl for the purposes therein contained.

TN WITNESS WHEREOF, | hereunto set my hand and official seal.

lustice of the Peage,
Commission Exptrnuqn D‘“@E 5

Pudic
STINA MORIN, Moy
MR‘amulm—mm 10, 2023
,Wsﬂﬂ Expires




TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
10 li
Authori Si

The Board of Directors of Tri County Community Action Program, Lae. (the “Corporation™)
takes the following action

Roolved,

That the Tri-County Community Action Program, lnc. Chie{ Executive Officer (CEQ), Jeanne L.
Robillard, Randall S, Pilotte, Chief Financial Officer (CFQ) and Regan L. Pride, Chief Opernling
Officer (COO) are hereby suthorized on behalf of this Corporation to enter inte contracts with
the Federal Government, State of New Hempshire, and any other perties as deemed necessary
end 1o cxocule any and all docurnents, agreements and other instruments and amendments,
revisions or modifications thereto, &8 may be deem nocessary, desimble or appropriate for the -
corporstion; this authorization being enforced and effective until Juse 304, 2021.

Auesy, the resolution adopied therein was duly authorized by the Board of Directors on May 26°,

2020
BM%?L_
Namé: Sandy Alogro

Tide: Board Chair

Nafae; Anne Barber
Tiue: Interim Vice Chair




QC@. 7 CERTIFICATE OF LIABILITY INSURANCE e

IV

THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AKD CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE OOES NOT AFRRMATIVELY OR KEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED B8Y THE POUCLIED
BELOW, THIS CERTIFICATE OF DISURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [33UIND INSURER[E), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT. {f the corttficate holkder s £n ADDITIONAL INSURED, the policyfies) must hove ADDITIONAL INSURED provisions or be sndomad,

If SUBROGATION 13 WAIVED, subject to the terme and cendiMons of the policy, certaln polcies may regquire an ender L A statement an
mmmwmdgmbhmmmmmom«uomun
PROCUCE [T Xaren Crwwghascay
FALCrors insurance [y [e0d) 8e0-3218 lﬁ.m; 1803) 6434333
1100 Eirn Stremt w: sheughnestyQanessgency.com
mnmmum A B
Manchetter N 00104 st a; OO Marine Hoidings, e
AL s p; GrEnka Sizte Heeth Care ond Human Serviose Batl-
TA-Coanty Cormrmunity Action Program, Ing | vortn g
30 Exchange Stres! —
BERURFA £
Barin NH )5TO JORRIR F
COVERAQES CERTIFICATE RUMBER:  I0-21 Al Unas T REVISION NUMBER:

THI K TO CERTO Y THAT THE POLUICIES OF tNSURANCE LISTED EFLOWY HAVE BEEN ISSUED TO THE SNAURED MAMED ABOVE FOR THE POLICY PERIOC
NOTATED, NOTWITHSTANIONG ANY REQUREMENT, TERM OR COMDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESAMECT TO WHICH THIS
CERTIICATE MAY B [3SUFD GR WMAY PERTAIN, THE INSURANCE APFORDED BY TrE FOUCIES DESCRISED HEREIN 13 SUJECT TO ALL THE TERMS,
EXCLULIONS AMO CONDITIONS OF BUCH POUCIES, LIMITS SHOWN MAY MWAVE BEEN REDUCED OY FRD CLAMS.

T T BTN AR =
S} ComERCIAL SORRAL LABLITY . EACH OCCURRINCE g 1000000
- FTEGLT T REATEL
] cuscamcs 29 occm M gaverymerny Ry 1000
|| o e parery {8 000
A . PHPX2130055 ora0 | ooz asov oy |y 1000000
AT AMRS POR: QENTRAL ADORE OATE s 3.000.000
g‘m 28 e [srooucrs - gineor oo |4 100000
orrR; 1
MUTORGRAE LIBRITY mmun ' 1.000.000
] wevsarro SOOLY SASKY Pw parean) | 4
[ owacen eoeAID
Al e ey s PHPK2150050 NRU0 | OITW2ON uouuunw-nu-p 1
|| now omr AUTOS OMLY !
Underieur s moton il 1 1,000,000
NRPATLLA LD BCCAN ""‘”‘m""m . p 4-000.000
& D oxswa - PHURTZDNI0 ooz | ormvens [ cossonre , 1000000
pen | 2] merexmon 3 10.000 3
WORIIAS COMPENMATION X | 1m0
MO OEPLOTIRT UABITY viw . : 100000 °
Y [ artadiip ety ey (M)~ HCHSIZI0000024 4 {La.) KN oo | ozoizozy |EL EACHACCDENT P
Plantetory b 490 64 DOrASE . Cagum ey | 3 1000000
| ST & Grvamoes bae- s, oeseass poueaay |9 1,900,900
Each Ocourwnce 1,000,000
A PHPR2150053 070172020 | Q70172021 | Aggregate $3.000,000
mevﬂnﬂl;mlm PNWEORD 1, Rrarts oy b F Sy Wi b Pagieted)
CERTIFICATE HOLDER CANCELLATION

SHOULO ANY OF THE ABOVE DESCRIZED POUCTES BE CAXCELLED Brrome
THE EXPGUATION GATE FHEREQF, NOTICE WRL O DEUVERED ¢
NN Offios of Stratagkc itxtves ACCORDAMCE WITH THE AOLICY MROVIDONS,

1 Paasan Sresl

Jorreen Hat :
Concond MH 03301 M\WWD

L
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. To ihe Board of Divectors of” Mﬂmmﬂ
Tn-County’ Cornmuniry Actioh Program inc: and Aflliate: CHMALD RO AL,
Bertin, N i iro TOLFEBORO +
n, New H3mpsh 080 mmgum
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INDEPENDENT AUDITORS' REPORT

‘Report on. tho.fr'innncinf Statemen's’

We hnvo audstod ‘the: oceqmpehyiﬂg chnsolidatod finerdial stateronts.of TA-County, Communlly ‘
Action Program inc. ind.Affiliate.(Néw Hampshite nonprofit organizalisns); which comprisg the:

consolidaled slalements; of financial posiiion et of June 30, 2019 and 2048, the- reipted

consclidated statements, of. cash fiows. and functions! expenses (or the: ydars: then endied,. thes
relsted .consolideted swlemam of actmlles fortho yaar éhded. Jung- 30, 2019 and the reletad

notes’to the cpnsgudstsd financial- statements.

‘Moragemént's.Rosporisibility for-the Finoncisl*Stalements

Management Is rqsponsitie:- dor the preparation ‘snd falr presentatrdri of thete. boﬁsolndhléd
financist stalementt in sccardance: with eccounting. principles. génbrally. accepted- in the Udiled”
Siates of America; (his inthidas: the deﬁ:gn ifplomentélisn, and maintenance;of intemal-control
relevant to (ha preparelidfi and fairprasentation of consolideled knancle! stalements that -are:
{rée:liom m3tariAl misstalemeiit, whelher due'lo faud'or emor. .

Auditors' Respansiblfity

Cur res'ponslﬁilry Isilo’ Exprass -an opifilsn on thesé -consolitated financlal stalements basad on

our gudil, We conducléd our Blidit-in dtcordarica wilh. sudiling smndards ger;erdﬂy acceptod in.
thp United Slalés of Americe end ‘the. otanderds applicable lo. I’nnancal auqiu cogja'lﬁé‘u 1]

Gavemment.Audiing. Standends: vsabed by the Cotpiolier General:ol the Unlled SIaes. Those

slandards: require 1hal We pian ‘and pérformn’ tho. audil lo, bblgilr reasonably. assurance about:
whb‘lhar thé-Eosisolidated fidanclal slalemenls ereree from material'misglalement. -

AR audit Involves performing procedires lq oblain sudit’ ewdenue ‘8bdul {he emounts, &ind
disclosures In“the consplrcr les finantial siatements. The, procedures sclétled dépénd of hs
Bugiarg’ lud’dbhdhl ingioding ths, ASEESEMEnRt.Gf the risks &1 mateniat misstatement: g( {he
consoiidoled ffwhaa% s!ale‘ﬁ:enu -whethgr dug io- rayd or emor: In making lthe fisk
assesshents, \he auditof g:onsldem mtema] control relayqnt 10.1he enfity’s: pfepamhon and falr
preseniation” of tha :cansolidaled finaniial sla\gmenls in orger. (3; d@sign, pudit procedufés Ahst
are appropriale; in :tha sfrwmstances bint gt for ‘the _pufpose Ot exbteislng af dptilon on the
ieleciveness of'the enhl'y & Interdal Conlbl; Abcordingly, we exgréss: ng such opinion. An-gudit
Hlsd: Inclbdés evatualin the: sppropdaleness of acgoynling policles: ysed and thy
reasonablenass ol signi cant pccouritng -asumaies made by manageménl. ‘as; wel) 4§
evalualmg the pverall presantation:of the consohdatodﬁnanmhstatemenls

We be1lova Bat.the. gUdil evidenta wo:hdve otitained Is sufficleat-and pppropriale lo.provige:a
basis for dur -gudikopinion,



Oplnion

In ‘our opinion, the conhsolidated financial statemerts. refeiréd 16 above ptasenl (diny, i -al
malafial respacts, the consolidaled financial position of Tri-Counly Commumty Action Program,
Inc. and Affiiale as of June 30, 2019 and 2018; end il5. Eonsolidsted cash flaws Tor the years
then endéd,_and the,changes in ils Aét assels for the year ended. Jung 30, 2019, in accordance
wilh eccwnm principles gansrally accepted in the United ‘States of Americs.

Report on Summarited Comparativa Infgrmalion

Wo_haye previously. ‘pudiled ‘Tri-Gounly Communily Action, Program, Inc. and Afiilisle’s 2018
consotiddtad finantial 'slalements, and we expressed an unmodified audil’ opinion on [hose
consofidaled, financia! clatemenls In our veporl daiad October 19, 2018. In our opinion, (e
symmarized comparalive information presenied hérein 83 of and 167 {he. year endad June-30,’
2018, 15 conlisiéhy, in all métadial respecls, with the audiled consoligated. linanclal ‘statements
from which i has been derived.

Othet information i
Our audit was conducled fof the purpose of forming &n opihioh o (he consolidatéd findncial

slalenienls as & whole. The accofipanying scheduly: of expendilures-of fedgral gwards, as

required by Tills 2 U.S. Coda of-Federal Regulafions (CFR) Pen 200, Unifoirh Administiativs

Regquirements, Cast' mecip!o.s ahd AUdil. Réguiremanits for Federa! Awerds, Is prosented for-
pulposes o .addilional -anaiysls -and is nol B regqyired par of Jhe consolldaied fingiicial

statemenis, Such informallon is' ihe. rusponslbﬂlty of management and was desived [fom ahd

Jalates diteclly 1o, the underlying accounting and others rgcords used 1o praparg | ihe ¢qnsailgated

fingncial slatements. The: Informal-pn has beensubjected to fie sudiling procedure’s applied. in

the audit of thé consciidaied fingncial stalements and <ertaln addltional procedures, Including

comparing end reconclling sych information directly (0 the undertying aceounling and othet

records ysad to prepare the consolidaled fi financial statemients or to the cohsolidated fihancial

statéments thetisélvas, and ollier addilional procedures:in awordance with audiling standards

generally eccapled in Ihg: United $qtag of America. In our opinion, the Information is fairy
slated, in all maigfial resgects, ih relslion'lo the conolidaled financlal stateménts:os'a whole.

Othgr Reporting Reoquired by. Govemment Auditing Stahdaids

In..accordence with Gdvernmént Abdiling Standards, we have glgo issued our repord dated
‘Oclobes21,.2019, on our consideration of Tr- qunly Commumty Aclion Program, Ing.'s inlernig!
control over finandidl reporting ahd 6n our (€5t ol its: compliddce With cénain provisions. ot laws;,

fegulations, contracls. end grant agreements and olhar mallers, The purpose of Lhat.repon; I to.
doscribe the scope: of owr (esting of-Iniemal corilrdl Gver finajicial teporling end coniplidnte and
the; fesulls ¢f thal 1eslivig, -shd Sl to provide an gpinion on the 9f[eg|wene,ss of Tris Cm,mty
Cofmunily Aclion Program, Inc.'s intemal conlrol over finanglel reporting or oh' coipliance..
That report is. an integeal pan.of-an sudit peffdmeéd in accordance wilh Governmen!-Auditing
Stendards In- considéring Tri-Courly Communily Actlon Program, Inc.'s inigmal coniro| over
financial reporting ‘and comgpliance,

October.21; .2019'- g
North Gonway, New Hampshira.




IRI-COUNTY COMMUNITY ACTION PROGRAM. INC. AND AFFILIATE
CONSOLIDATED STATEMENTSOF FINANCIAL POSITION

JUNE:30, 2019 AND 2018
ASSETS
CURRENT ASSETS ' .
Cash:ind cash équivaishls § 1400750 '$ 1,370,038
Reslrictad tash 583,863 380,902
-Asciounts recelvible 1,274,083 1158857
‘Progieny hatd,tor qake 47,000 .
Plpdgey recsivablo 23,181 212,207
Inveniories 85.866 87.589
Prepsid oxpensoy - —d AT 255410
Totel currenl sksots 3656880 3192013
PRQFERTY
Propéity and duipment 12:086.152 12,612.809
Less sccuniiated gépreciatidn {5:176515) {5,203i324)
Propédy, nel 6,802,617 7,609,385
'OTHER-ASSETS
Reslriciod cash 418936 325,883
TOTAL ASSETS $ 10883433  § 11127243
IABIL(TIES AND' ISETS
CURRENT LIABILITIES ) .
Osmand note paysble 1 $ 518,022
Cuftent portion of-iong tarm dabt 148 ué 142,73
Currenil portion.of capiisl iooso-obligations 4670 A4S
Actbulits paystie. 215 irerg
Acciuod pompihiated sbsentes 204,079 20212
Accruéd salaitda 210,052 \0} 503
Ackruid skpenass 89:524 131,888
Retundsble agvances: 197,452 19,069
nhor Gablijes 598 185 307,188
Yotal curtent iabillies 1674, 707 2,001,230,
LONG TERM DEAT
Long term dadl, net of cuprent portign. s.ziz.ggs 5:373.93
Ceglis! (esdo dbiigations, net of cumént parion ks - 822
Yols! Upbliiies 6,905,987 7,383,393
NETASSETS
Wilhout donor resiiclions 1399102 2,028,057
WIIn 'dénor rostiictions 876,254 817794
Tolel nol assots 4077048 3,743,844
TOTAIL LIABILITIES AN NET-ASSETS 4 10983433 5 11,127:241

Séa Nofes to'Consolidated Finonclil Stateminits
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"COMSOLIDATED:ETATEMENT OF ACTIVITIES'
FOR THE YEAR ENDED JUNE 30,7019,

WihountOorer  WHA Donor 2010 Q18
REVENUES AND-OTHER:SUPPORT: . ]
Grant snd conlrecty’ g 1 14074008 3 40000 § 4TEI4 3 acdobose
Program hnding v.187 500 - 1. m,soo 1,289, o3
K plograms 128290} . v2bri0y 1,099,301
Inviiling &dAtAtidns -A7%.107 . arLagd ETIRT '
Contdusicng 230,088, . . 130 080 Jevrs
Fynartiting :i 383 . .30 50.536
Ranutincoms 825048 . 828,048 878,112
ntorest ivcome 4 . . o) M
{Los3) gain on i persal of propemy (32002} . {22,097} Q.07
LOKS 07 wrily Gcinn of GrOperty hEld for sait (235402} (255,492 -
Oxhvai.rarvii g (08,384 — 198 284 arem
"Totel revenves and'oler suppont 11:809,145 401,108 18210851 1.7
WET ASSETS RELEAIED FROM RESTRICTIONS 3044 (340,043
Tols) rovemue, 'otus suppan, snd ] ‘
Fal aR3ati-ered lgm fastialons: 18,150,383 (139330 18210851 1030311
FURCTIONAL EXPENSES:
‘Progrem-Sendco s
Agercy Fund . £30.63p - 50810 22,10
Head Ean’ 2431308 . 2451300 2a01.000
Cuiaretinciip 782,241 . Ja1 10 * 760,009
VruraponsGon i UIG 0s9 . 910080 mr
Vil 510408 - 110,408 122,044
Wirkiorco Cavglopmont .:9:6! . pEON () 294252
Ak end Otar Drugs . . - daa 50y
{Camol County Denis! rarane . 741474 ga.ay
Suppon Cantsr, ‘01850 . 391,850 Mtk
Horgiss 114,088 - 714:008 LT
Ensrgy snd-Camunlty Devslopiment 7.T08,880 . 7,788,560 7,480,043
ESer . .(_u:.s_u_' . 1482813 1,142,010
Houzllg Garvicss \72,85¢ : 112,852 inasn
Tots! progrich sarvicas X LEREY] S| X S LI 1 1 |
Qwerstand; oam.wm 1032207 . 1033207 1,102 448
Fundmising ' oges . 9,883 [ Xer 2]
Yot supdisXi pcivDes 1,042,102 : 1,042,102 LAY
“Touy hunctons! sxpenses 1183128y : ULIZE SRR ]
CHANGE (M NET ASSETS ' LEARE:! (g5 1ysse 840883
NET ABSETS, BEGINNING.OF YEAR 2926031 817,791 raiees 280000y
.\
-NET ASSETS, END OF YEAR 33000092 8 erers4 - 407racs  p 3743848

Sod Notay to Consaligatsd Firisiciil Suitarhims




CONSOLIDATED STATEMENTS OF CASK FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES,
Changy In ned 8336t
Adhaimentd to recaiciio charga In rct ixagts W
161 oM provided by opersng sciviier.
‘Geprociation

Losy (gain) on Csposs! of Dropeny
Logs on wiits Sower ol propety heid fos sale
(i sve) Sechiasg Ih dixets:
ACCOUris recaive bio
Pladoes recaivpble
inveniones
Prepsii expernes
Res¥icted cash
Incraise toeu-me) in iiabtTles:
Muouﬂ .puystio-
Accrued mmﬂuu abaences
Agcrued salenies
‘Accived éxpéiaei
Arfundable svances

Ot liiftes .
NET'CASH PROVIDED BY. QPERATING ACTIVITIES

CASHFLOWS ERGM INVESTING.AC TIVITIES
Procdeds Gom ghiorsl of pioperty
Frchases of property and squisimen.

NET CASH (USED W) PROVIDED BY INVESTING ACTMTIES

CASH FLOWSIFRON FINANCING ACTMVATIES
‘Nat repeyment on demsnd noto payabia
‘Regaimadt sl lorg4rh ¢ebt: -
Rzpﬂrﬂum of caplin! lo #3400 lons

NET EASH USED IN FINANCING ACYIVITIES:
KET INCREASE INCASH AND'CASH EQUIVALENTS
CASM AND CASH EQUIVALENTS, BEGINNING OF YEAR,
CASH AND CASH EQUIYALENTS, END OF YEAR
SUPPLEMENTAL DISGLOSURE QF CASKH'FLOW
INFORMATION:
Cashndid durthg U yaar for
mn
BUPELEMENTAL OISCLOSURE .OF NONCASH INVESTING

AND FINANCING ACTMTIES:
Properfydonaisd -

01e il
$ Y% 3 sapas
447689 453,483
1802 {48.407)
285,402 :
MR} 170937
{18.954) 10,403)
T 1,683 (11.028)
(8.397) 19,708
£383,134) 0302
{15.:708) 281971}
, e (39,424}
23,444 0,374}
(42.384) 24,201
_p.oga {0.479).
211037 {250,14))
pilsn 1,092,152,
1425 278002
(93.588) (11,238
{81,305} 131,637
(518,021 90.412)
(440,308} {311.003)
{4,440) {4058)
1680,854) [408.451)
7.2 233
1129038 503,700
‘h 152078 8 182514,
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NOTEA1.

NOTES'TO CONSOLIDATED FINANCIAL STATEMENTS

FOR.THE YEARS ENDED JUNE 30, 2019-AND. 2018
ORGANIZATION AND. SUMMA'RS; OF SIGNIFICANT ACCOUNTING POLICIES

Organliation and Piinciples of Consolldation

The. consolidated fihancial Stalemenls include the accounts of Tr-County
Communlity Action ngram Inc: and its effiliale, Cornerslqne Héusing Norh, Inc
The two organizations ar¢ conscildaied bacause Tri-Gounly: Cdmmunlty Action
Prqgram Inc. npntrqls 100% of the voting power of Comerslone Housing North, Inc.

baslc ﬂnancial st.atements TH- Comﬂy Cornmunity Acnon Pfogram Inc. (the
Organizauon) is 8 New Hampshiré non- ptol' I comporation that opérates ;g wide,
variety:of gpmmunity service programs which are funded prmafily thfough grants or:
cotitratts frof various. federal, stale, .and local agencies. Comerslone Housing
N6rH, ing. (a New Harripshire nonpiofit corporation) was incomorated under ‘the
laws of the Slate of New’ Hampshtre for the aCQUISIllon construstion and operation.

-0of commuynity-based housing for:the eldedy.

Nature of activitles

The, Oignizalion’s progrars consist of the following:

.Agency‘
TA-Counly CAP Administration provides: central pfogfam management

suipport: and .ovefslghi to the Organization's many individual programs.
This: Includes: planning and budget development, bookkeseping and
aceaunting, paynoll and HR. seivicds, lEgal anl aydit seMces 1T supporl

Tn*Counly CAP Administration is the liaison between Tri-Couniy
Commumty Action Program, Iné. Board of Diregtors and ils programs,
ensuring that programs corhply wilh agreemérits nigde by lhe Board lo,
funding sources and vendors.

Ottiér responslbuhlues Include the management and .allocation of funding
récelved lhmugh a Cémrnurﬂty Service§ Block ‘Grani, .as well as
managemeni of the; Orgamzahoa s rbil estitd pi'openy

Head Stant
Haad Stan ph.'mdes cbmprehensive services 1o low-income children..any’

thelr families. Head Start sugpons children's growth end development In a
positive. leaming environment thiough a varisty of -aciviies as wel| as.
providing sarvites, which include I addition to early leamiiig, heallh and
family well:heing. All children receive Health and development screenings,.
nutrtious méals, ofal heallh snd mental health sypport. Parents and
familles: are supported in achigving their own goals, :such as housing’
stabliity, continued educafion, and financial stability..




Programs supporf and sirengthen parenl-chtld relationships as thiéir child's
primaty educator. Head Stadl staff work as partners with parents fo identify
and provide individuglized aclivities that support their child’s growth and.
developmant.

T County Cammunily Action Head Stant serves 217 childreén in Camoll,
Coos & Grafton counlies in 9 lpcations wilh 13 center:based’ ciassmoms
and 1 home-bbsed oplion.

Guardianship
The Grenization's Guardianship program provides advocacy and guandidn

sorvicds for the wvylperable population of New Hampshire residents
(developmentally disabled, chronically mentally il traumatic brain tnjury,
and the éldeny suffering froin' Alzhetmer’s, dementi, 4nd multiple medical’ .
issues) who need a-guardian and who have no family smembeér or friénd
willing, able,:or-suilgble to servein thal capacity. This program serves 414
individugls. Addiliohal, services include, conservatorship, represenlaiive
poyee- shsp fed&ia) i dUcnary services, beneﬁt managemenl services and
‘private probate accounting services.

Trdnsportation
The .Onbanizatlods ‘Iransil  program prowdas varous transportahon

services: fublic bus routbs, door-to-dogr service by request long distance
medical lraval 1o medical faclilibs outside our regular serviCe :ared, gnd
spaclal tips for the-elderly .lo go shogping -and ‘€njoy oltier activiiss |hal
ane iocated quiside the regular service area. The Organization’s, fieat of 17
wheelthbir mctestible ‘vehicles offers ‘transpodatipn oplluns to the eldery
and disabled, aswéll-as to'the genéral public.

Voluhtéet:

The Coos Caufity Retired & Senigr Volunteers Program (RSVR) malritains
a. minimum group of 394 volunléers, ages' 55 -and older, of ‘which 287
actively served during 1hig. last repbrlmg period.. Thése vdlunteers shara
their skills, tife experiences, -and ‘lime with over 60 W3l nonprofit &nd
public. agencies: throyghpul Coos County thet depend d¢n wvoluhteés
assistaice t6 meet the needs of their conslitvants. Our volunteers donate,
over 46,764 Rours yéaty.

yorkforce opme
The Qrggnization. is q;slsllug transitions and displaced wotkers:.as they
brepéce for now Jobs: angd also -assisting' cumently- empioyed workers 0.
gain-the; skllls réqulred for bétter jobs.




The Orgenization is helping to implement New Hampshire's Unifiet State.
Plan for. Wortforce Deyelopmen), in line wilh the fedetal Warkforce
Investment Act. Worktorce tteiriing programs, wilh training facililies in
three towns, provide temporary .assislance for needy families (TANF)
recipignts with 20-30 hours per week of lraining in the areas of emiploymént
skills, computer skills, and business .experdence, and also ‘placé
participdling TANF recipients in community-based work experience siles:

Alecohol & Other Drugs: {ACD)

Servicgs. provided through the ADD program included assisting tne.
alcoholicsaddiclad person on the road to recovery, lnrough lhree phasas:
Crisis Iritervenlion, Sokrely. Maintenance, and Assessmeni and Raferral to

appropriate treairnent facilitits.

The: Residential Treatment Program’s (Fnandshlp House) pravided
cheriicatly dependent individuals with the fundamental tools. of tétavery,
including &ducational classes; group and individual counselmg ‘work, and
regreational therapy, atd .attehiance at inshouse and community-based
alcoholics, anonymous: and narcolics ahoriymious mastifigs. The AQD
_program 8)50 offered-assislence with its impalred drivdi prograrns.

EHective Octobier 1 2017, the Ordanization is no longer responsible for thi

Alcoho! & Oiher Drugs (AQDY program. The grants for the program’ were,

transferred to North Country Hedith Cansarthim (NCHC}, as.theytock- over the

prograin; The Friendship;:House was sold to, Atfordabie. Héusing Education ard
Daveloghent. (AHEAD).

e Tamworth Denial Center (the' Center). offats high quality .oral heal[h-
cdre to childrén with 'NH Medicald coverage. The Organization alsd seniés.
ununSured hd undennsured chiidren 8nd adults using a sliding fee stale:
thatl offers ‘intome- bases dlscounls {or care, The Cenler aocgpls most
common dentsl ‘insurances for those who have commergial deriial
insurance coverage. A .school- based projett of the Dentsl Carited, -School
Smiles. offars osal health educalion, screening; treatment aid refértals o7
treaimerit to-over 1,000 ¢hildren in 9 schools'in the vicinity.of ihe Cantér.

Support Center

The Organlza;[on s’ Suppont Center at Bucch House provigds direct service
and shellef t§ victims and survivors 'of domestic. and ‘sexual wolence and
slalking i Nothém Graflon Counly. Support Center services Bd.
accessible 24 hours 3 day, 365 days a yesr. Thaey include: crsls
Intervention; supportive counseling; court, hospital aid pohgy advocacy
and accompaniment, emergency. shalter: $iippoit groups. comimurilty
educslioh -and outreach: wviclence prevention programs for stugenfs:
lnl‘ormalion referrals: and essisieance accessing other community

resources,
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Momeless

'H¢fﬁeless sefvices Includie an ostreach intervention ‘and prevention grojed
lhal strive's to ‘prévent individuats and families from becoming homeless,
and asasists the glfeady, homeldss in securing safe; affordable. hausing. "The.
Organlzahon provides temporary-sheltér space for hormieless cliénts,

The Organization also provides some housing nehabilifation servicés to
tielp preserve. older hbusing stock.

Ene ssistance and Du

Energy Assistance Services pmvtde fuel and efécidc assisterice throuyh
diréct pay {0 vendors or-a discount-an the client's biil. Community Contaél:
- site's allow fotal participarits access. lo energy assistance programs. .@nd-
other .emergency ‘sénvicés.  ‘The. offices provide. information to the
Qrganizalion's, clients aboul olher programs offéred, as well as glher
programs available throygh other grganizalions:in thé cormmunity:

Low-lgcg@ ﬂeafﬂen‘uﬂgh :

The NH ‘wealherization ‘progiim hblps low-ificofmé families; -eldedy;
dispbled, small children and individuals. lower their KSme energy cosls;
|nt‘.re8$e thew healt.h safety an,d romiod; and improve: the QUaMy of lmng
energy. cost.saving, heauh ‘Bhdl saléty and carbon Iowenng measutes. The
NH Weatherization Assisténce Prbgl’am also crestes loeal NH jobs.
Eider

The C QOrganization's: eldét program, provides: senior meals, in 15 commumty‘
dining' slies, home deliviied medls (Meals dn Wheels) to the fiail and
homebound elderly, and ‘sedibt hutdtion ddycation and related
programming: The ‘Coos Counfy Servicelink Aging & Disatillity Resdurce
Cétiter asslsls w_JLh person-ceniered counselmg Medicare wuhSeﬁﬂe
Mdmcald assistance, long:tam care counseling services. and caregiver
supports.

Housin ces
Comerstone Houslirig North, Ing, is sybjeclto-a Project Rental Assistdnce -
Contract (PRAC)walh the United States Department of Housing and Urban
- Developmeni. (HUD), &rid &a. s}gnrﬁgam ponion of their rental income. is
received from HUD.

Thd Organizatiéh lncludes . 12:unit aparimént complex in Bédin, New
Hampshrra for, the elcfeﬂy Thi$ operates under Saction 202-of the Natlonal
Housing Aet ‘and is regulated by HUD with respact to the renial charges
and opaeraling meihods.
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The Organization has a Setlion 202 Capital Advance, Under guidelings
establishad by the U.S. Office of Managerert end Budget Uniform
Guidange, Title 2 U.S. Code of Federel Regulations (CFR} ped 200,
Unifarm Administrative Requirements, - Cost Principles and .Audit
Reguiraments lor Féderal Awands, the Section 202 Capita) Advance is
considered to be a major program.

Methaod of accounting

Thé consolidaled financial .statements of Tr-County Communlty Action Program
inc. have beén prepared ulilizing ‘thie gccrual basjs of-accounting in accordance, with
accounfing princigles genérally aeccepled i the United Stdles of Americe: as
promuigated by the Financial Accouhtihg ‘Standerds Béard (FASB) Accounting
Standards Codification (ASC) Under this_basis, revenue, ojher than costributions,
and expenses dre reparted when incurred without regand to the date, of receipl or
payment of cash.

Basis.of presentation

‘The finsncial statements of the- Organlzairon have baen: prepared In- a¢cordance
with U.S. gbneraily accepted-accounting principles (US. GAAR), which require the
Organization to répoit informatioh regardig its' financial position and aclivities
acearding to the fGliowing-riet asset classifications:

Net assets withoul.do strictions include, net assets (Hat.are not subject
10 ahy donor-Imposed resmcuons and may be expended for any purpose in
pérformirig the primary objectives df the Organization. These. net ‘assets may
be used at the disciation of thé. Orgamzauons management, .gnd boaid of
diregjors.

Net.ssscts with donor restrictions inglyde net assets subject 1o stipulations
imposed by donors dnd gréntors. Sofme donor restrictions :are temporary: in
nalure; those reslrictions will b6 met by Actions 6f the. Organlzalron or by
passage of lima, Other donor restrictions, are perpelual In ndturé, whigréby the:
donor has stipufated. the funds be mainiained in perpetuily.

The Organization has net.dssets wiih dorior 1éstrictions; of $678,254 and $817,751
at June-30,.2019 and 2018, respeciively. See Note 13,

.Coritiibutldn

Conltribulions received Hré +tecorded -as nel assels wilhput donor rastrctions or nel
.assets with donor restrictions, depehding on the existencé anglor nature: of any
donor-imposed rasiriction’s. Suppon that‘is: rdstricted is ‘feportag as an in¢raase. in
nel-assels withpui donor-restrictions If-the: resluc‘lson expifas-in‘the réporling: perldd
In ‘whi¢h the contribulion is rgcognized. All othar donor restricted’ contributions are. -
réportdd :as. net asiets with donof resirictions, depending on ihe nature of the:
rastriction. ‘When 8 restsictioh éxpires (that Is, when a stlpulated time restrclion
ends. or purpose restriction is acoomplnShed) el assets with donor rastrctions are
reclassified {o net assels without donor restriclions; and reported in the stalémeiit of
‘activitles as nel Assets neleased from restriclions.

12




1

Accounts Recelvable . _
Accountg receivablg ere stated at the-amount management expgdts 1o collect from
balancks oufstanding a8l year-end. Masl of Ihe receivables: are. emounts due from
federal and stalé awarding agencies @i are based gn ceimbursement for
expenditures made. under specific grahls of Cohtre¢ls. A porién of the gccounts
mcajvable balance reprasents.amounis due from patients at Camall COuMy Dédntal -
progtam, Past due receivablgs are writlen off at management's discretion using the.
Hireet write: off method: this is rol considered-a departura from accouniing principles
generaily .accepied in the United State béicause the affects of the 'direct write
method -approximate those of the atlowance méthod. ‘Management:sélecls-accounts
to be written off :afler analyzing past payment hisiory, ihe age of {Hé -accounts
reéceivible, and collection rates for recelvables wilh simillar charecteristics, such g6
lenglh af’ time outslanding. The Omanizalion does not charge Interest on
outsianding actounts réceivable. .

Propertly and Depreciation

Acguisilions of bulldings; equipment,:and improvements in excess. of $5000 and all
expenditures; [6r repeirs, maintéhance, and betterments that materiglly prolong the
useful lives-of assels ore capilatizéd. Bul!d:ngs equipment; and improvements are
stated al cost less accumulaied daprec:alloh Depreclation 1s. prbvldéd lsing the
Straight-line:methpd overlhe. estimated useful lives of the relafed.assets.

Depreciation expense related to asssts ysed spigly by an individual program is
chargeq ‘directly to. the relaled progiain. Depreciation expense for assets used by
.more thanone program is charged lo the progtdin based upon a square:footage or
-othet similar aflocation:

Depreclauon expense-related to adrinistrativeé 4ssels js.inclyded Inthe- indirect cost
poQ! and charged to the programs in dccordance with the indiract cost ‘plan.
Maintenance and repalrs that do not malerialiy pn'ﬂong the useful liVes:of asséts.are
chargéd to expense as incyred.

Estimaled useful lives.are as follows:

Builgings and improvements o 2010 40 yéars

Vehictes 5 1o 8:5 years

Futtillure-and equipmen . Sto 15 years
Client Re {UD Rent'Subsl|d

Comersione, Hous}ng North, Inc.’s rents are approved on ‘an @nhudl basis by the
Oépament of Housing and Urban Development. Rental Incréases are prohibited
‘wilhout suth.approval. The clients are’ charged rent equa) 10 -30% of thelr income
fess adjustments allowed by the Depatiment df Housing and Urhan Davelopment.
Rent subsiliss are. received frém ‘ihe Debartment of- Homsﬁg and Urban |
Development for (he difierence between the' ‘allowed rents and the -amounts
recelved from the clierits.
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Refundable Advances

‘Grants received in advance are recorded :as reéfundable @dvances and recognized
as revenhye i he penod in which the. related services or expendulures are
pérformed or incuried. Funds received in'advanca.ol grantor- conditions being mef
aggregated $167,157 aid $491.069.4s-0f Juné 30, 2019 4nd'2018,. respactively,

Nonprofit tax. stagg_s.

Thae. Organu:anon is a pol-for-profil Section 501(c)(3) ongamzatnon in ‘accordance
wilh.ifie Intéinal Revenue: Code It has been classified as'an orgamzahon that.is:nol
a private. foundation under. the [ntemal Revénue Code and. qualifies for a:chaiilable
contribution deduction for Individual dosbs. The: Ongamzahon f'!es information
relums In the United States. The Organization'’s Fedefs! Forim 080 (RetUrm of
Organization; Exénipt from Income Tax), fis -subject to, examination by the IRS,
genefally for thrée yéars .affer It is fled. The Orgadization is no longer subjedto
examinations by tax authbrilids Yor years prior to- 2015,

The Organization follows FASB. ASC. Accaunting for Uncartainty.in liicoms. Téxgs,
which: -clanf' 84 the. accounting for uncepainty-in income taxes -and preschbes a
recogailion thréshiold and measuramenl attribute for-financial statement recognition
and 'measurement of lax posilions 12kén or éxpetted 1o be taken in.a tax relum.
The Grgamzahon does not believe théy have taken unceraini tax. pesitions, .
theréfara: a liabllity for incometaxes associaled wnth uncertaln tax positions Aas fot

baén recbgnlzed

Dug tg changes, In thietax law In thé 2017 Tax-Cits and Jobs Act, the :Ofganizalion
is: subjeqt 10 file-an arelaled Business Incorme, Tax Rejurm for unallowed expenses .
forthe. year .ended June 30, 2019. These' expenses 1all under the quahred tanable -
Idnge benefits. Thé 1otal tax due for the year endqd Jung 30, 2019 is. approkimately
$6.800.

Lomerstone Housing North Inc. Is ‘exempt froth intohie takes undér Séction
501(EX3) of the: Infemal Revenue Code.  The- Infemal Revenue Sdrdce: has
detemuned ive Orgahizatiort to be other than a3 pnvate {oundailon ‘within the
meaning of Seclibi 508(s).
Retirement plan

The Orgaiizetion maintains: & tax-shellered annuity plan under the; provisions: of
Saclion 403(6) 81 the, Tnteinp] Revenue ‘Code: ‘Al amployees are .eligible 1o
confribute to. the plan begmning oh (Ré date théy:are :émployed. Each employee,
may ‘elecl salary ceduction agreeément contributiois in éccordance. with limiis
aligwed in the (ntemal Revenug Code. Employer conlnbullens @afd .8l {He
Organlzéﬂonsannuald:screhon in.January: 2013, amployer contribution pbyménls
ceased, therglore as of June 30; 2019 and 2018, there wera. no. QIscreuonary
contribiitions: recorded. Futher informatiph ¢an be oblalned from the
Orpanization’s 403(b) audited financial statements.
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Donated servlces and. oods
Coﬁibuilons of donaled services that crealéi or énhance non-financial assets or

that, require: specialized skills. and would typically need to be purchased il nbl
provided by. donation are recorded at'théir-fair values in lhe periad received.

Contfibuted noncysh assels are fecorded st fair value af thé date of donagtion. If
donors stipulate how Jong the assets must be used.. the conldbulidons dfe recofded
as nel, :assets. 'with donor restrctions. In the absence of such :slipulations;
contributions: of noncash assets are recorded -as net assels wilhout donor
restctions.

onat and equipmapt

Donal:ons ‘of property and equipment are recorded as Suppod at thelr estirnated 1dir
. valye .31 the. date of dongtion, Such donalions are reported 85 net assels without
dotior restrictions unless the donor has restncted the donated asset {0 -8 specal':c
purposs. Assels donafed with explicit réstfictions regarding theif use ang
contributians: of cash thal must ba used to acquire property ‘and equipment arg
raported as netassets with donor restrictions. Abisent donor stipulations regatding
how {dng those donafed: gssels must be- maintainad, the. Organization repons
expnralbhs of dondr restrictions wher the donated or acquired assets are placed in
servica :as instructed by the donor. The Organizatidh reclassifies net.assels with
-donorrestrictions'to net assets withoul donor restricticits: af thal time.

Promilgés to Give

Oondltuonal |profmises to give are ndl recoghized in the. financigl slalements until the)
‘condilions ere Substanllally mel. Unconditional prornlsas to glve thal are expecleqd
to bg, cqllecled :within one year are- recorded at {he; el reahzabla value,

‘Uncédnditional promises to. give thal ere, expecled 1o be ‘collgcted in micrd than one
yesr: are: tecorded 4l fair value. which is measured ps the preseni value: of {heir
fuluts ‘chish Mdws. The discounts on those .aroynts are computed using risk-
sdjusted Interest rates applicabla to the. years ifi which thé promises .arg. recaived.

Amortization of the disgaunts is included in contribution revenue. |n the abserice of
donof stipylations to the conlrary; promises with paymenis dua In fiture periods. aré
réstacted to Use after the due daje; Promigses that remgin uncollected more than
one yeat dhier fheir due dates dro wntén off untess the: donors: indicate ‘that
payment’ is marely poslponqd When a' restriclion explres net assaly. wilh donpr
restrictions ‘are; reclassified lo net assets without danor. restrictions.

As of June 30, 2019 and 2018, there. were promises o give that.were absani ‘of
donor shpulaluons but restricted in regards to lirhing, and thérefore classified as net
assefs with donor resiriclions In fhe amount of $231,161 dnd $212.207;
rospeclively.  This amount was Included in: grants: and <conlracts. ¢4 the
Consolidated Statement of Activities. _
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Use of éctirdtes

The. prasentation ‘'of findncial siatements in confofimiity wilh ‘dctounting principlas
generglly accepled in the United Stales of America requirds managemeiit fo make
eslnmaras and assumptions thet affect the reponted amounts ol assets and liabifitiés
and dusdosul’as of contingent assels and fiabililies gt the date of the finantial
stateménts andtha reporfad amounts of ravénue and expenses during the reporting'
period. Accordmgly. aciual results could. iffer from thosé eslimates.

Falr Value of Financlal Instruments,

Accounting Standards Codification No. 825 (ASC 825), Disclosures, of Fair Value of
Firiahcial Instruments, tequirés tha Organizatior to disclose. fair values. of Ris.
financls! instruments. The camying -amount of he Ongamzauons finapcial
In$truments, which consists of cash, -accounts receivabla; deposits and adcbunts
payablo 'aDDrbxnmate {air value: because of the shon- term malunly of (hose
instrumanis.

Funclional ailocatlon-of expenses

The fosts of providing the various programs .end other aclivities: have- beén
summarized 508 functional basis in the statemenl of :activilies. Accordingly, certaln
cosls: have been ‘gliocated grfiong the program services. and: supporting ‘activities
benefited.

Prodram_selarlés and related expenses .are altocated to ‘the. various
programs: and suppomng services based on ac;ual or estimated time
employee's spend on éach fuhétion as reported on a timeshee!,

Workers:Compensation axpanses are charged to each program baseq upon
the classification of each. employee and aliocated (o the varous prdgram
based updn the'time employees $pend on eaqh function 'as.noted above.

Pald Leave Is charged 10, a ledva pool-and is ‘allocated 16 each pmgram asa
‘bercentage of total salaries.

Fringe Bnefits are chﬁrgéd o a Fiinge Benefit Pool: These. expenses:
include employer payroll faxes, bénsidn experisés, liédlth and -dental
insurance .and ‘unemployment compensation. The p00| is alfocaled lo each
program baséd upon a-percentage-of salaries.

Q_Ereclaﬂon axpanse is allocated'to each prbgram based upon speclfic;
-assels: used by the. program -and is reponed ds depreciation expensa on the,
statements of :funclional ‘expenses.

.Orher occupancy expensgs are -applicable 1o -assels: which .are' used by
multiple. programs. Budarngs are piimarily charged to the-benefiting program
based upon an andlysis of square footage. Costs relatéd to 3 building include
deprecualion Insurance, ulilities, building maintenénce, etc.. These cosls are
féparted as-space ¢osts on the stalements of functional expenses.
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Insurance: sulomaobile insurance is allocated to programs based on vehicle
usape; buiilding ligbility insurdnce if allocated {0 progrims based on square
footage of'the buu!dmgs and.insurance for fumiture ard equipmeént-is. ellocated
to programs using the bagk Basis of the insured assels.

The remelrilng shared expenses are chamed lo an Indirect Cost Pool and
are allocdted to each prdgram biaded upon-a percentage of program expenses.
The ‘expanses include ltems such as ‘administrativé ‘Salaries, genérdl liabilily
Insurance, adminisirative travel, professionat fees and othér expensés which
cannhol bespecifically Identified and charged to .a program.

The Organlzation submits an indirecl cost rbte. proposal for, the paid laave, fringe
benefils :and other Indirect.‘cosis lo the U.S. Depariment of Health and Hufman
Services, The propossl; effactive forihe fiscal year beginning July 1,:2018, récelved
provisional gpproval-and Is gffective, until gmended, a1 a rate of 12.50%. Rer (he
agréemenl. with the U.S. Oepariment -of Health and Human Services, the
Orpanlzauonsfml riite.for the. yéar énded Juhé 30, 2018 was 11,45%, The actual
rate for. the year ended June 30, 2019 was approximalely 10. 44% which Is
allowable becayse il is Jgss.than the provisional rate.

Advbrtisl_g_gdl!cv

Tha Organization uses advedtising to irform the. commiunity about the pmgrams it
offars-and the avallability-of services. Advemsmg is' expensed as. mcurred The total
cosl of advertising for the years ended June:30, 2010 and 2018 was $11,698 ahd'
$18.6186, réspectively. .

Debi Issuance Costs
Ouring ‘the year ended Jung 30, 2013, the Organization retrospectively adopléd Ihe

provislions of thé- FASB Accomtlng Standards Updaie (ASU) No. 2015-03,
'Snmph!ymg the Pfesen!auon of Debl issvence Costs”™ The .ASUY js limited 1o
simplifying the presentation of :debt igsuancé cosls: and the recognition and
measurement guidance ‘for debl: issuance. costs 13 nbt aflécled by the ASY.
Amopniization expense of’ $887 has been included with Interest expense in the.
consolidated statements of-functianal expenses-for both 2019 and 2018.

On Augusl 18, 2016; FASB-issued- ASU 2016-14; Nol- fthruf \ EnutLes {Topic 958)
- Prasentation of Flne,nc!al Siatements of Not-for-Profit Entitigs. Thé updale
.addresses the complexity -and understandability of net asset cigssification,
deficiencles {ri informétion aboit liquidity and avallability of resourcas;, ‘and, the lack
of conslistency In {ha. typé of Informa!non provided about expensgs ang. investmant
retum. The' Omanization has adjusted the prasentation of these stilements
accondingly. The ASL) has been ‘applied retrospectively to.all pedods prasented.
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NOTE 2.

NOTE 3.

LIQUIDITY AND AVAILABILITY
The: lollowing represents. the Organizalion’s financidl assets as of Juhe 30, 2019
and 2018;

Flnancial assets al year-end:
Cash and casheequivalents, undesignated  $ 1,400,750 $ 1,320,038
Accounts receivable: 1,274,083 1,156,657
Pledges receivatite 231,161 - 212,207
Totalfinancial assets 2,905 994 ) 2.697.902
Less amounts not avdilable to be
used, within 6nie year. _
Nel-assets with donor restrictions 670,254 B17, 7191
Less net assats with time restrictions.io be. '
met in less'than;3 year. {348,631) {540 643)

Amounts not availatilé within 8ne year 329,623 277,148

Financial assels available lo meet general

expenditures overihe nexttwelve months.  §__2.578.371 $ 2420754

It is the .drganlzauo_dfs goal lo maintain ﬁhanqla'; ‘assels to meet 60 days of
opéraling €xpeénses which approximates $2,786,000 and $2,729,000 respectively,
at.Juhe: 30, 2019 and 2018.

CASH AND CASH EQUIVALENTS

Cash ahd ¢ash eqdivatents consist of cash on hand, funds on depoasitwith financial.
institutlons, ahd [nvestrients wilk -drigingl matudties of three months or less. At
year end. and throughoul the: yeat, lhe Orpanizbtion’s cash- balances. ‘werm
geposiled wilh muliiple finsnclal institutions. Al June 30, 2019 add 2018, the.
balancas in interest and: non-interest-bearing accounts were insured 'by-‘th.'é FDIC uvp
t6 $250,000. At Juhé 30,2019 and 2018, there was. approximately $1.750,000 afid
$1.200.000, of degosits.held iri‘éx¢ess of the FDIC limit, respectively. Management
believes the -Organization is nol exposed 10 any sigiilficant credlt. dsk-on cash and
cash equivalents and considers this.a normal busidiass rsK.

Cash Restrictions

The: Orgariization is tequired to mairitdin 2 deposit -gccount with a bank. as part of
the, foan securily. agreement disclosed al Noté 7. 175 requiréd 10. maliain a
balance of $19,86B in the account, which is restrcted from withdrewd! extépt o
make payments of debt service or as approved by (he US Deparment of
Agriculture.
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NOTE 4.

- Amouits withdtawn lo make payments of debt servicé must be replenished wilh

monihty deposuls unlil the maximum requireéd deposit. balante s -achieved. The
balance, 3s of June 30, 2019 -and 2018 was $20,010 and $19.980, respectively.
The. Organization has made all.of their scheduled ‘¢eposits for the years ended
Juré 30, 2019 dnd 2018. These amounts aré included in restricted cash anthe
Statemenits of Financiz! Position. i

The Organization is required to. maintain 8 'deposit acoounl with another bank a5
pat: of @ bond issue: (see bond payable in. Note' 7). The required balance In ihe
account i§ §173,817 and Is equél{o 12 fnonthly payments: The balance as- of' Jure
30. 2019 and 2018 wa's $176.208 acd $176,570, fespectively. and ther Ofganization
was In"compliance wilh'this requirément. Thése, amounts are in¢ludied In téstricted
cash on the Statements of Financial Position.

The Omganizatioh mainlains & dégosit account on behalf of clients who panticipate:in
the: Guardianship Services Prograrh. The balancs in thé atcount Is réstricted for-
use on behall of these clients- and .an oﬂsemng Iuability is re orted on the finandal
slatements as other cument liabilities. The total cumrent fiability reldted fo this
restriction at June 30, 2019 and ‘2018 was $582.118 and '$378,605, raspectively.
Thése amounts d@ie inciuded in Othér liabitilies on the Statements: of Financial
Posilian. The ‘lolal resiricted cash vilhin thi§ atcount al duné 30, 2018 and 2018
was $582,116 and $376.605. respeclively, and is Included in ‘the restricted cash
balance on the Statements of Financis) Posilion.

At June 30, 2019, 1hé Orgdrilzation had '$45,198 in restricted cash relaling to the
property that is held for:sale- at year and. Upan the salé of (e propénty, it will be

. donated to anothar non-profit, Dirganization.

#

Certdin cash accourits relsled to Cornerstone ‘Houging North, Inc. are restricied for
certaln. usds 1h the G):gahizauon unddr niles and regufatlons prescrbed by 1ha'
Departmen! of Mousing ‘and Urban. vefopmeni The total smount rebtrtted at
Jung30. 2019 and 201 n% was $179:277:and $131,610, respectively. See Noté:15.

INVENTORY"

In- 2019, and 2018, invenlory Included weathenzation Matenals ‘which had been
purchased in. bulk. Thase tems are valued al the rhiosi recent.cost. A physical
{fiventoty s (aken annually. Cost is detemined using the firsisin, first-out (FiF.O)
method. Invénlory at June 30, 2019-and 2018, consists of weathesization materials
totaling $85,886 and $87 569, réspbctively.
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NOTE.S.

NOTE 6

During the year ended June 30, 2018, the Organization adopted the pravisions of
the' FASB' Accounting Slandard Updale’ {ASU) 2015-11, Invesitddy, (Topic 330):
Simplifying the Measuremen! of l_'m'(ent'or)g,_ which simplifies the subsequént
measurement of invenlory by requinng inventory (o be measured at ihe. lower of
cost or net realizablé value. Nelt rezlizable value is the estimgted selling price of
inventory In the ordinary course of business, léss re880nELYY predittable costs of
completion, disposal. and transporalion. The- Organization has evaluated ASU
2015171 and ‘has -detenmined thal there: Is no material impact (o (e finandial
stalements,

ACCRUED EARNED TIME
Forthe 'yegrs ending June 30, 2019 and 2018, employees.of the Organizallon wére.
eligitile (6 eécrue vacation for a maximum of 160 hours. Al June 30, 2019 and

2016, the Organization had accrued .4 lidbility fér (ulyre annual leave time thal ils
employees had eamed and vesled in the amount of $204,079 and $203,121,

" respaclively.
PROPERTY - _ . . N
Property‘consists of the foltowing ai.Jurie 30, 2019
Capitalized Accumulated ~ Net
Cast Dépreciation .BookValue,
Buliding $ 9709749  $.3469.618 $ 6,240,331
Bquipment 1.950,063 1,708,817 241,146
Consthiction
inprogress 2,500 - 2:500
Lend 423840 L 423.840

Property consists:of the foilowin{ &t June 30, 2018:

Capiialized Accumulated  Net
Cost Pepregiation. Book Value.
Building $10.003,844  $3.448:411 $6,555:533
Equipment 2,384,805 1,754913 - 628,092.
Langd 423,840 : 423,840

The Organizelion has use of compulers- aiid equipimenit vhich are he property of
state and federal aganciss under grani agreements. The equlpment, whose book:
value is immalerial to thé Tingncial statements, is not included in'the. Orgarization'
propenty and eqUipmenl lotals.
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ROTE 7.

Depreciafian expense for the years ended June 30, 20196 and 2018 totaled

$447.669 3nd $463,483, respectively.

The Orgarﬂzanon has firoperty- hekl for sala at June 30, 2049 -amoynling o
$47, 000 which Is classified as a curren! asset in the accompanyirig consotidated
siatements. of financig! posltnon The total loss on the wrile' down 1o market value of

this property. was $255. 492,

LONG TERM DEBT

‘The long term debt of the Orgarilzation’ as of June 30, 2019 end 2018 con'sisted of

the following:

Note payab!e with the USDA. requining 360 monithly
installmenls of $1.664, including interest at 5% per
annum. Secured by general business: assels Fihal
1astglimenl'dué Janugry.2027:

Noie- payabdle. wiih a bank requiring 120 monibly
instaliments of $3.033, including interast ‘al 4.69%
per annum. Segcured by first mortgages on two,
.;or;‘mefc‘:?a'l propérties. Final installmient due April
2021,

- Note payable. wilh a bank requirng 69 monthly

Inslalli‘nehls of '$459; inclyding interest at 5% per
arinkifd.  This ¥iole. was an unsécured Iino- of ciedijt
ihat: was convened to 3 tefm loan durlhg the y8ar
-ended June 30, 2016. Final instalidént due ‘April
2021,

Note Ppayablé to a fmanclng company requinng 72

monihly instaltmenis of $312, Including; Intérast al.

5.49% ‘per ‘annum. Secured by Ihe Organizallon's
vehicle, Finglinstaliment due Augusl 2021,

Nate. paydble lo & financing conipany fequiting 72

monifily instaliménts of $313.. including iritdrest al.

5.54% per annum. Secured by the Organlzatlons
vehicle. Final insialiment dye July 2021,

Note payable b a fitancing cofnpany requlhng 80
monthly installments. of $143, including interast at
5.90% per annum. Secured by the Omganizalion's
-vehicle. Final instaliment due November 2020
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Note payable (o a fingncing company requiring 72
monthly instaliments- of $248, including interes! al
6.10% per aarium. Secured by the Orgamzatlons
vehicle. Final instaliment due Fabruary 2023;

Nole payable with 3 bank requmng 60 ‘monthly
per annum. Secured by 'second moﬂgage on
commercial property. Final balloon payment is due in
March 2023

Bond paydble with -a bank requirihg mnhtmy
insialiments of $14,485, including inlerast of 2.75%
plus the bank’s intema! cost. of funds ‘multiplied by
67% with an_ indicative ralg of 3. 28%. Secured by
first commartial feal estale morigage on various
propenties: .and assignments of rehl§ all varidus
properties. Final instafiment due Augus! 2040.

Comerslohe Holslng Nonh. Inc, capital advante '

due 10 té Dapartrient of Housing and Urban
Oevelopmeni. This capital-advance is hot subject to
interas) or principal amortization and will be forgiven
after 40 years: or In August 2047.

Coetslone’ Housing' North, Inc. mengagé payable
dueto New Hampshire Houslng Finance, Authomy
The, mortgage is not subjecl to, Intersst, or pnncupal
:amortization, Payments are deferred for 40 years,
‘final paymentidud ib Aggust 2047,

Tota tong ferm debt before unamortized debt
Issugnce costs
Unamontized defered financing gosts.

Tolat losig 1enmi debl.
Less cument portion due within one year
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NOTE 8.

The.schéduled matirities of long-team debt d5 of Juhe.30Q,.2019 wele 85 fOllows:

Years ending
2020 - $ 148,449
2021 437,624
2022 123,156
2023 - 465,481
2024 118,295
Thetbalter 40715097

As descrbed at Note 3, the Organlzation is required to maintalp a feserve. account

witha Bank for the first two nites payable listed above.

CAPITAL L.EASE__QLIGAIIONS

During the yéatended Juné 30, 2016, lhe Orgamzallon leased @ phone gystem-and
copier ‘Under Ané ferms. of capulal !eases expiring in November 2020 .and ‘March
2041, respectivety. During the yéar ended" June 30, 2047, ihe Coi'hbany leased @n
:additional coplar under the terms of'a capiial lease; expiring in May . 2021. The
85585 and ljablities: under thg cgp:tal legses are recorded’ al: the tower of the
present. valiie of tha minifmum lease payments or the-faif valye Of the-gssels. The
.asse!s.are Yepreciated over their-estimated lives. _

‘the. lollpwlng

) ) 2019 2018
Lepse paysble to. a financing company with
monthly Inslafiments: of $208° for principal and

. mteres! at 9.5% pef arinum. The legse is secured

by the phioria. system and ‘will mature Tn Novernber _ .
2020. - § 3287 .§ 5362

L.esse payable to @& financing company with
menthly instaliments of $122 Tor principdl ang
interest el 8841% per snnum. The lease is
secured by & ‘copier and "will malure m MArct
2021, . 2,261 3,467
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Lease payable to a financing company with
monthly installments of $122 for principal ‘and
interest al 8.8918% per annum. The lease Is
secured by & capier end will malure in May 202, 2,673 3.842

8,225 12.611
Less, current porlion {4,870) (4.445]

The scheduled maturilies. of capllal Iease. obligations:as of Jung 30, 2019 were as

-follows:
Years ending .
Jurie 30 Amount,
2020 $ 4',‘37.'
S B.225

NOTE 9: DEMAND NOTE PAYABLE :
The Organization hiis svailable a $750,000 line of credit with its primary financia!
inslilution ‘which-is_ $ecutad by real estale modgages and assignments of leases
and rents on vanous ‘properties as disclosed In the line of credit agreement.
Borrowings under:the:line bear interesi at 5.00% per anaum, and totsled $316,000
8t Juné 30,.2018.' Thele was no balance outstanding at June 30,°2019. The. life is
‘subject:fo rehewd! each Januaiy.

The.Qrganization was issued an unsecured revolving lina ol ‘¢redit in 2614 ‘with the
New Harpshire Bepariment qf Administration Services. The Organization was ri6t
required fo: make paymeénts of interest.or principal grior to maturily. At June 30,
2018, the outstanding detit totaled $200,022, Whi¢h included accnied. interest of
$21,434. The unsecured revolving liid of credil was' paid off-in.f}l duting he year
ended June.30; 2019.

NOTE 10, OPERATING LEASES o

The Organization has entered into riumerous lease commilments for space.
Leases under non-cancelable feass agreements, have. vandus .stéiting datés,
lengths, -end tenns of payment and renewal. Additionally, the Organization has.
sevéral facilities which are ledased on a.month to month basis. Forthe years ended
Juné 30, 2019-8nd 2018, tha anhual rent expense for laased facilities tofaled
$181.127 and $165.227, respeclively.
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NOTE 41.

© NOTE 12,

Future’ minimum lease payments under ‘nori-canceleble opérdting leases havmg
initial tlerms. in excess of one year as of June 30, 2019, are as follows:

Years énding

June 30 Amourt:
2020 § 147178
2021 65,003,
2022 330+
INKIND CONTRIBUTIONS.

The Organizalion- records the. valus of in-kind .contributions: according to. the
accounting policy described in Note 1. The Head Siart, trafisponiation aid éider
programs. rely hea\nly on volunteers who donale Lheir services 1o the, brganlzallon
These -sefvices are valued based upon the comparative market. wage for similar
paid posilions. ’

“The Orpanizalion is also tha beneficiary of a donalion af in kind in the {6frm6f befow
market ren! for shme. of the-facllilies utilized by the; Head Start and -elder programs.
The value of the fnkind rent is recorded at the dilerence between the- rentel
paymen! shd the. rfarkel raté for the propeity based upon arecent.appraisat.,

Many other individugls have donaled significent amounts, of lims td ihe activitles of
the Organizatiod. The financial statements do not reflect .any: value-for these
donated s$ervices slncie hefé i§ ro reliablé basls for making a '@asonable
delermination.

CONCENTRATION OF RISK
Tr-County ‘Cofmiuriity Action Progrdm, Inc. receives-a majority of its, Supﬁod from
federal and stale govettments. For the year§ endéd Juhe. 30, 2018:-and 2018,

approximately’ $13,951,828 (77%) snd, $13,723,803 (75%), réspéctively, of thé

Orgenization’s, tolal revenys was received from federal and staie governrhents. If-a
sighificant reduction in-the level-of suppont were to occur. it would have a slgnlﬁcant
‘d@ffact Gn the. Organuzatuon 5 pibgramis ad aclivities.

Comerstone HOUSIﬂ?4 Norh, Inc, receives a large majority of ils Support, from: the
U.S. Oepantment of Housing and Urban Developmem For the years ended June
30, 2019 ahd 2018, approximately 69% of the Organizations fotal revenue: was
derived from. the U.S. Départriient of Housing and Urhan Oevplopment. In the
atisencs of 2dditional revénue sources, the- fulure existéericer 6f Comérgtone
Housing Norlh, Inc. is dependent upon 1he funding poiicies of lhh 'U.5. Depdnmenit
of Housing end Urban Development.
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The majorily of Comersions Hous:ng North, Inc.'s assets are apartmenl brojecls
forwhich operations ére-congenirated in the elderly person's real estate market. In
agdilion, the Orgamzalron operates in a regulaled environmen|. The: operation of
the Organization [s. subjeéck to admidistrative ‘directives, rules -and regulations of
federal, siate and local regulalory agencaes' including, But not ||m:red {o. HUD.
Such administrative directives, rule's and regutations are $ubject’ lo chanijé by an
act of Congress or an agministrative change: mandated by HUD. Such changés
may octur with litle notice' of inedequate funding to' pay for the related cost,
including the adminisirative burden, 1o coiply with the change.

NOTE 13. NET ASSETS WITH DONOR BESEICTIONS
Net assets with dondr festdctions are available for the. following specific prograrn
services as of June 30, 2019 and 20i8:

Tempdtary Muhicipal Funding $ 231161 § 212,207

10 Bricks Sheiter Funds 142,180 142,190

FAP 117:470 136,614

Retricted Bulldings: 87.541 190,049

Suppod Center ' 25,939 .

Weatherization 25,000 .

Loans - HSGP 19,807 21,454

FAP/EAP 11,290 23,249

RSVP Program Funds, : 7,056 5,021

Senior Medls 5.130 -

Head Sten 3.999 £172

Donatigns to; Maple Fund 3.571 1,586

Homelgss Programs . - 27.580.

USDA i - 10,832
Loans-- HHARLF - 6,067
IDON Capacity Fund' ' 32194
-Community Needs: Assessmenl. - 5 _.. 4076
Total net assats with donor resirictions § 618234 $ 817791

NOTE 14, COMMITMENTS AND CONTINGENCIES.

Grant Compliante

The Qrganizalion recelves furgs ynder sgveral federal and stale grants: Under the.
tarms of the grants the: Organizalion is requiiréd to comply with various stipulalions
including use .and time restrictions. If the Organizdlion was found to be
noncomplian! with the provns:ons of the grant agréements, the. Organlzatlon could
be liabie to the grantor or face discontinyalion of funding.
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NOTE 15.

Envirdnmental Cantingencles

-On Mareh 30, 2009, the. Organization's Board of Direclors agreed to sequre

ownershlp of a 1.2-acre site localed in Betlin, New Hat‘npsh:re There. are 2
buildings qn this site designated as.ihe’ Bast Wing and West: Wing Building's whith

ware: formerly ysed as a research and development facilily for- the. Berlin Mnlls

Corhpany

The exterior soil and interior pads of the Edst Wing Building coritained
conlaminants which required environmental remedialion. (n a letter dated May 2,
2012, thé State -of New Hampshire Degpartment of Environment Services (Uae
Depanmem) fioted the! the. reiriedial aciions. for the exterior 5olls. and parlg -of ihe
East Wing Bullding had baen campleted to thé. Depanment's sousfactuon

In gddition, the Department noled. that the contaminants; raiat;e,d to the. West Wing
Building did not pgse an &xposure hazard to sile ocgupants, area residents, -and the
eénvitdrimént, providéd thé West Wing Builging is maintained 1o prevent further
struciural deterioration. I further delafioration occuis end contaminahts are.
refeased inlo the envirgnmient, the Orgamzalron could be tefjuired to take additional
action including contalnment-and remediation.

Loss Contingencies. v

Ouring the year ended June 30.. 2018, légal &ctions were Brought against the
Organization. Due to the uncertainly of the outcome.6f-such cases 'as of Jiné 30,
2018, as well as thie unceriginiy of the Omanization's potential liabilily, 'no amdunt, °
has béen accased by thé Qrganization at this-time. ,

RE EQCEM ENT RSERVE AND RESIDDALRECEIPTS ACCOUNTS
Under' Comerstone Housing Noah; Inc,'s regulatory ‘agreement with HUO, the

'Orgammuon Is requued to set asida amabnts inlo o replacement reserve for the

‘replacement of property. and othet ‘prbjkd expentlilutes approvéd by HUD. HUD-

esiricted deposils of:$126, 407 and $4086, 548 were held lh a.seghegatéd acoounl -t
June 30, 2019 and 2018, respeclwely HUD-restrcted’ deposits, generaﬂy -are; not
.avallable for operaling purposes.:

Cnmerstona Housing Nonh inc.'suse of the résldus! recéipts account is contingent
upon: HUD's prior written approval Residual receipts of $46,514 arid $21,326 were
held in a segregated account for the years ended June, 30, 2019 ‘and 2018,

respectively.

HUD has initiated policles to. recaglire funds built-up in residual receipts -aggounts
upon renewal of the Organlzation s ‘project rental dssistahce. contract. The policigs
diregt that the amounts, in .excess:of’ certaln limits:in the residual receipts: eccount.be

" {aYyuséd to offset rent subsidies-due from 'HUD under HAP contracls, or (b) remitted

direclly to HUD. The. poiictés genefalty requlre pmject owners 10 limit e monies
accumulated in the residual receipls.dccount 165250 per unit.
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NOTE 16.

In accordance with the. policy noted .above, subseqient lo. yésr -end thé
‘Qrganization was. required te remit funds fo HUD tofaling $31.412. [in addilion 1o thé
funds- remitted, HUD .epproved, the Orgamzatlon to withdraw $11,8652 from the
residual receipts-actount.for equipment. .

SUBSEQUENT EVENTS

Subsequenl events are evenls or Iransactions that occur after the--sfatement of-
fi nanaa1 position date, but befote finadtial statemarits. afa available 1o be issued.

Recogmzed subsaquent events are évenis .ar transactions tha! grovide additional
-evidence about conditions that ‘existed at the stalement.of(nancial position date,

inéluiing the 'estifates inhergn! in the process of preparing financial sfatemerils.

Nan-ecoghized .-‘-.s_ubquuem' eyents are evenls that provide -evidence about
«condilions thai did mof éxist at the élatémént of finaneldl position date, but arse

afterthat.date. Management has evaluated subsequent evenits:through Oclober 21,

2010, the dafe the financial slatéments were -available fo be issued.
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INDEPENDENT AUDITORS: REPORT ON INTERNAL CONTROL.OVER; FINANC[AI.
REPORTING-AND ON COMPLIANCE'AND GTHER MATTERS:BASED.ON.
AN-AUDIT DF FINANCIAL STATEMENTS PERFORMED
1N ACCORDANCE WITH GOVERNMENT

To ihe Board df-Direclors of-
Tri-eounly Oommuruly Aglion Pragram, Inc.
‘Beriin, Néw Hampstiita

‘We have: audllod :naccordance withiihe aud:unq-standafds gqne;ally acceplad’in'iné Uiiléd Steles:o!
Amenca .and the' stahdards appjlcab]a to: hnari¢ia) dudits: cantamed in Goverament Audiling Standards
issued by the Complroﬂer Geheral .6f IFe: Unlled States, {he financial slatements of Tri-County.
Camdhunity Action: Program tne. (8 nonprofit; organizalion), which cpmprise the- slalement of finahcial
position .as: of- June. 30; 2019 and thg-related: stalements of activilies: ‘functighal’ éxpenise’s end cosh
flows: for'the year then endad and ihe: refated: notes o tNe: fikancibl stateiants, aAd have: lSSUOd bir
report thereon ifated oclob‘e‘ 23,2018, ‘

(nteridl-Coritrol Ovar Findncidl Repofting

In planning:and pefforming Qur & audil-of ithe qonsplldgted financigl statements, we conskierdd Tri-Courity

Community Agtion Pragram Inc’s lntemal .controi over finangial teporting (irternal Cohtrol) todatermine:

lbg sudit: prooqdqr.es 1het :are: appr_obiwm in He circumlatices foi the purpdsé::of .exptes,f.mg our

opmmn ‘on. the: conssliddtad .fi rfancial’ ‘stalédiants, bul not far’the purpose ; of-exprassmg. an opinlan.on
the eflactiveness- of: Tn-Counly C‘,ommunity Aclion Progm Inc:'s Intemal ‘cnlrol, Acobrdmgly" Wwa do’

ndt express :an opinlon on: the: eRectiveness: of Trl: ‘Counly Cornrnunlly “Aclion: Program inc.s. litémal,

conirol:

A defic:ency ifi: ifiternel ‘control exisis ‘when Lhe. design of opgrgllun of 3 cbntrol does ot Hliew
managornonl or emplques in‘the normal coyrse.of p‘edcrmmg |he:r asstg‘ne”d (uncluohs 6 prevénl or
-oombln‘ahon ol daf'dendes Jd lntemal corilrol $uch thai'thm is 8. reesonable posSlbahty {hat-a mateﬂal ’
misstatontant:of uwenmys Gindangidl Statémanls will not be. pravenleq ot detectod and "cOMmactad on &8,
‘Umely- badis. A ygnif:‘can!-daf‘c!pncy is -8 ‘dafi ficiancy: o0 q. cgmbmauon of gaficiencles, in ln’temal control.
lhat Is Iess severe then g:metera)- .weagtness yal impoitani enqugh 1-mgri| Bugnlich By 1hdesé, thiaiged

Qur consikderatioh of inlernd! Gontrol was for- the' limited putpose destrived In the: ﬁrst Paragraph of thig:
section: -and ‘was' nol des:gned o 1denhly all. deﬁuenc:eg In intergal | conlroi {hat, ;nlghl be niblgrial
weaknesses.ar significeni deficienciss:. -Given these limilations, during:out audit- we did Mot Idéntity-any
deficiencles in intemal contrdl INat wé cbnsider fo. be maleridl weaknesses. Howaver,. mutedal
Wwoakfesses may-éxist:that have:nol bean.idantifed. .
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Compliance and Othor Matters :

_As parl ol obtammg reasonable assufance about whether Tr-County: Cornrnumty Aglion Program Inc.’s
financisl stalemsnis are [ree -from material misstalement, we: perfored tésis of lils. Eompliahce: with
cerlain prov:s:ons of laws, ragulalions -eoniracts, and grahl. agreements. noncompiiance ‘with whith
could heveé & direct and malerial effeql on the destermination of consolidaled fingncial slatément
-amoynls; However, provldlng ‘BN OPANION On compﬁahca willi dhose piovisions ‘was.not 'an. objective.of
our -aud:l and accordingly, we. do.nol express such an -opinion. The resulls of our- iests, disclosed no
instances of noncompliance ¢r olher mailers Inal are required to bié repdiled uhder Govérnment
Audiling Stangards,

Purpose of this Repon .

The. purpose of this report is golely ‘to describe. the scope of our lesling of intamal control end
compllance and- the rasulls of that testing. and not to prowda :an opinion on the .¢ffetlivenass .of the
orpanizaiion:s intemal tontrol or on comptiance. This refport is an Integral pert-of an sudlt performed in
accordance. with Govérnment Auditing ‘Standards In cansidering the organization's imtemal Soiirol and
compliance. Accorgingly, this commuynitation is-not suilable for any olher purpose.

Oclobet-21, 2019 _
North Conway, New Hempshire
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INDEPENBENT AUDITORS! REPORT.ON COMPLIANCE
FOR EACH M’AJO& bROGRAM AND ON INTERNAL CONTRDL

‘To the Board of Directors of
Tri- Gounty Communily Aclion Program, Ific.
Berlin, New Hampshire

‘Report- on Compliance for Each Mz|of Faderal Program !

Wae havetaudited Tn-Counly Commuhlfy ‘Action Prggraim (hc.'s.compliance with the‘types:of compllante
tequiremints. described in the .GMB: Comphance S’upp!emsnl thal could have a direct. -and’ mateiial
dflect on each: of Tr-County Gommumry Aciion Program Inc's mapr fédera) progreris, for he ‘yoar
ended June .30'., 2019, Tp-Counly Commumly Action Program incl's ™ajsl fedéril programe- are
identified. in the ‘summary: of audilgrs: resylts $éctih of ths eccompanying schedule of‘findings -ang
quesuoned cosls..

Mansgement.s:Responsibliity
Managamunt iss respangible for comphanco wilh-ihe reQulréments of laws, regulaubhs. coniracts, :ang

gmnts'apphcab!e to its faderal. .programs.

Auditars! Responsibility.

Qir resﬁons:mmy ‘is: lo express ap opinion .on ‘comgliance for éach of Tri-Counly Communify Action
Program Inc:s ma]qr federal. programs: based on our dudit of the types .of compliancé requiremants
referred 1o, abova Wé conducled «Our 8udil; -of compliance. i accordance ‘wilh audillng siendards,
agederﬁIJy -accapted In the. United States of Ameiica; e’ islangdards -appbcab!a to fingncial -Bodiz’
contairied i Govarimen! Audiling Slenderds. issued by:the-Comprolie General of. thé.Unliéd Stites:
.end - the. audit: requirements of Tile. 2 U. S, Coda of Federal Réguiations Par. 200, :Uniform.
Admlnlsrrarwe Requb'emsnls Cost Prlnc?plss -And' Abof, Raqu:remenfs for Faderal Awards (Unllorm-
Guldance) Those 'slandards: and. Udifor ‘Guldance require that. we plan and perform tha:.audil to.
obliin tegsbhable gésuraince about whether. nnncomphqnce wu;h the' type; of complisnce raquiréisnts:
ralorred to:above thal could havera duracl and matedal oﬁect on amajat Jederal pfonn?am occurrea An

compiihnce wilh lhose téqulremenls and performlng such othar- prooedures s we consbdered‘
hecoassary if the.circumstances:

‘We: bellave that our audit: provides: @ reasonab!e badis faribdr opmlon bh comiplisnce f6f é4ch major

iadpral program, Hmwr olt'audil does: ol provide. e legal dé!ermmaﬂon of Tri-Counly Community
Acilon Prograim Iné.'s-compliarice.
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Opinion oh Each Msjor Federal Program
In our pinion, Tri-Counly Communily Action Program. Inc, complied, in gl materia! respecis, ‘with“lhe
types of compliance. reguirémenls-raferred (o above hal could have o dlfecl eng malerial effecton.each

of its major feceral programs for the year.ended Junp 30, 2018.

Ropoﬂ on' Internal Control over Complianco’

Managemant of Tu—Couﬁly Cormuiity Aclion Program, Inc. is: responsible for eslablishing and
mainieining effeclive. thlemal conlrol over complisnce: wilh ihe types of complisnce requirements
selerred. to abova. In planning and pedoﬂmng our .audit of compliance, we considered Tn-County
‘Commiunity A¢Gon Program Inc.’s internal contro! over compliance: willi the types of requiréments (hal
caukd have 2 direcl gnd molerisl effect on :sech mgjor (éderdl progiém to delérming the auditing
procedures that' are Bppropriate In the circumstances 197 the purpose. of expressing an oplnion on
Lompllance for each major fqderal program and 10°lesl and repart dri:internal coniiro over compliance In
accordance with .Uniform Gu:dance bul nét o1 thd purpose of expressing 'gn opinjon on the
effactiveness of Internel control over ‘compliance. Accordingly, we do not expréss an opinion dn'the.
efactiveness.of TrisCounty Communily Action Program.. Inc.'s intémal control over compliance:

A daficiency in internal control over compliange exisls whan the design or gperdtién of a control over
comptiance does ‘npl allgw m‘ﬁnagemenl of ‘emgldyees, in the nommal coyrse of per!ormlng thelr
assigned functions, to provent, or delscl and comect, ‘noncompliance with 8 type of compligncée
réquirement ol a lgdorsl progrem on a fimely basts. A faterial’ weekness In internal confrol over
complignce is a deﬁdency 'or combinglion of deficienciss, in Intemnal conlro! over compliance, such that
there is 'a réasonable possibiity thet maferial nongompliance with e lype of compliahte reGuiremont of @
federa! program will ‘nol be prevenied, or delected and coffécted, -on 8 timely Qasis: A significent
deficiency in .Inlernal conirol ovér compliance is a deficiengy, of a combingtion of deficiencies, i
intéfhal conlrol-over compliance wilh.2 type of complience: requuremehl of e federl pfogram that:is loss
sovere than e material weakness i iRlemdl, contrél ovir cornphanca yet impoaant encugh o marit
-atlentid by those charged with governance

‘Qur conslderatioh of inteérna! oonrrol over complianice was for-the imited purpose described in thie-first
‘paragraph of this: .secuon -and was nol 'dostgnsd to wenufy dll deficienclas in intemat contral over
‘compliancs, lhal might be malerial weaknesses. or significant deficiencies. We-8id nol Identify any
deficientias in inlemal contrél over.compliance that'we-consider o be falerial wéakhesses However,
mglerial weaknesses may oxist ihal have not bedn idantified. :

The. purpose of this report on Infemal control over complianice is solély. 1o daschibe the. scope ‘of our
lasting ‘of intemal coptrol over coiﬂbhahce end th resulls df that tesiing baseg on the requirements of
Uniform Guikiante: Accordingly, thils.répon is nol suitable torany otherpurpose.

Odtobier-21, 2019 .
North Conway, New Hampshire
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SCHEDULE OF EINDINGS AND QUESTIONED COSTS
FOR THE YEAR:ENDED JUNE 30,2019

The audilors’ réport expresses-an unmodified opinion on the financial statements: of Tri-Counly
Communily Action Progrem, Inc.

No significant deficiencies relafing lo Ihe audil of the financial statements ere reporied in the
Independent Audilors’ Repor-on internal Control. over Financig! Reporting ‘and on Compliance
and other Matters Based on an Aydit of Finenciel Slateméiits Performiad .in Accordance with

Govamnmant Auditing S{endards.

No inslances’ of noncomgliarice msledial lo the finandal statements of Tr-CGounty Communily
Action Progrém,. Ingé. which would be required to bie reporied in ‘accatdincd wilh Government
Auditing Standards, were disclosed d uring, the audit.

No sigpilicant deficiancles-in intemsi &ontrol dvir major federa:award programs dyring the audil
are_réported In the Indépendent Auditers’ Report on-Complisnce: fot Edch Major Program and

.onInterngf Conirol ovar Gompliance [ AccardBrice with the, Unifoim Guidance,

The audilors’ repod on compliance for the major ‘federal ‘gward programs for Tri-Couhly

Community Attion Program,. inc. expresses.en unmodifieq oplnion on all méjor programs.

No -sudil 'ﬁ'ndinps thal :are required 1o be reporied in accordance willi-2 CFR 200.516(a) gre.
reported in‘this Schedule.

The programs (ested gs major progiems included:
U.S. Depl. of Health & Human Services, LINEAP — CFDA #93:568
U.S: Depl. of Héallh & Human Services, Heno Siart - CFDA #93.600

U.S. Dapt. of Energy, Wedtherization Assislance for Low Income individuals - CFDA
#81.042 ’

Tha threshold for dislinguishing Type A end B programs: was: $750,000-

Tri-Coynly Commynily Action Program, inc. was délennined to.be a low-fisk auditee.

FINDINGS --FINANCIAL STATEMENTS AUDIT

None.

FINDING'S AND QUESTIONED COSTS.- MAJOR FEDERAL AWARD PROGRAMS. AUDIT

None.
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Board of Directors
FY2021
‘Coos County Carroll County
Board Chair ‘Yice Chair
Sandy Alonzo Anne Barber
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5 TRI-COUNTY

“COMMUNITY ACTION

Sarving Cods, Cérroll & Grefton Counties since 1965

Helpoy gl i s

Michael Dewar

Karolina Brzozowska

Grafton County

" Linda Massimilla

Tricla Garrison

Richard Mcleod



Tri-County Community Action Program, [pc.

Key Personne]
Nutrition and Transportation
Fy2021

Name Job Title Salary 9% Paid from | Amount Pald from

this Contract | this Contract.
Jeanne Robillard Chlef Executive Officer $120,000 0% 0
Randall Pilotte Chief Financial Officer $80,080 0% 0
Regan Pride Chief Operadng Officer 372860 0% Q
Kristy Letendre Chief Program Officer 370,000 0% 0
Brenda Cagne Economic Supports $60,000 0% 0

Departrnent Head

Sarah Wight Fuel Assistance Program $48,000 50% $24,000

Director




Jeanne L. Robillard

CORE STRENGTHS

Prognam development, management and administratien ¢ Community collabomdons
Devclopment of policy, protneol, snd service delivery to meet funder stadards
Grant writing and managoment ¢ Budgec performance and finaocial reporting
Innovetive satodons & peblem solving ¢ Capadty building
Professional presentasons ¢ Public spenking ’
Dedication ¢ Inuginaton ¢ Determinstion ¢ Fordcude

S
Tri-Counly C;:mmunlty Action Programs. Ine. '
Chief Rxccutive Ofticcr

Berlin, NH 2018 - carrend FT amplogosant

Tri-County Commnanity Action Programs, Inc.

Chiel Opcrating Officer

Berlin, NH 2016 - 2018

Responsible for the operatons of six agency Divisions with 15 individual programs that provide over
60 consumer services acrss three counticy of Northern New Humpshire. Esseatial dutics include;
supervision of Division Directors, oversee and monitor. program resources, revenues, expenditurcs
and budget performance; tactical oversight of programs to meet or exceed sgency defined strutegic
goals; develop and implement strategies to improve individual programs and overall agency program
and fisca) pesformance; overiee and lead speain) projects such 1s the Annual Report, Strategie Plan,

" Community Needs Asscssmeat process, and work with Senior Managemeat Team to develop new

scrvice inidadves. Provide tactical guidance to Division Directors to trouble shoor issues and problems

_in the daily operstions of pmgrams.

Tri-County Communuoily Action Programs, Ine.

Division Dircetor: TCCAP Prevention Serviecs

Berlin, NI 2013. 2016

Responsible for four agency programs under the umbrells of TCCAP Preventon Services; oversee
division resources, revenues, and expenditures and monitor budget pecformance; geoeral oversight of
programs to meet or cxceed agency defined straregic goals; supervise program directors; waite graou
tn support programs, monitor results, and prepare grant reports and finandial sutements for funden
and agency; develop fundnising and marketing strategics for programs; represeat program through
participation in state and local inidarives relative to program/division goals and service delivery;
collaborate with atskcholders and elected officials, including presenting legistatve testimony.

Tri-Coonty Commanity Action Progroms, Inc.
Program/Division Nircctor: Sappart Cenicr at Burch Honsc
Littleton, New Mompehire 2007- 2013
Ovenee daily operstion and supervision of domestc 1nd sexual violence crisis ceoter and residential
shelter; write grants to support programs, monitot resulrs, and prepace grant reports and financial
statements for fundees and parent agency; aversce program resources, revenucs and expenditures, and
monitor budget performance and progress toward serategic goals; create and direce viedm advocacy
programs to ensure compliance with grant deliverables and applicable statc and federa) law; develop
fundraising and marketing torategies; paricipate in state and local collaborations to enhance victim

. services; represent program in state and fedentl victim serviee initiatives, induding presentation of
legislative cemimony; cxeate and prescnt trainings for medical and legal professionals on legal sandards
and best practices for victim services.



JL Robillard ¢ 2
Bookkeoepor: Women's Raral Entreprencarisl Network {(WKEN)
Bethichem, NH caorrent PT anployment
Responsible for grane fiscal tracking, reporting, funds celease and account transfers, bi-weekly payrall
and 941 pzyments, accounrs payable and receiveble, month end reconciliations for bank accounts,
credit cards, perty cash, retail and marker sales; monthly POS/QB reconciliation for three reuil
locations, ptepating monthly cash flow, fotecasts, and standard fiscal reponts for Board of Directors.

Tri.Coaniy Community Action Programas, loe

Direes Scrvices/Volunteer Coordinator Sapport Center ot Bureh Hoase

Litthoton, New Hampahire 1697 to 2007

Provide advocacy and direct setvice to victims of domestic and sexual violence; supervise court
sdvocacy programs; receuit, tmain and supervise staff, volunteers, and intems; develop agency systems, .
policics and protocols; ceate and present commusity cuaeach presenadons sod campaigns; present
school-based vialence prevention clusies for grades K-12 ; penvide on-call coverage of crisis line

Director: Haverhill Areo Jarenile Diversion Program

Woodsville, New Hampshire 1999-2001

Recruit, train, and supervise volunteee diversion comanittees; establish community programming for
diverted youth; supportive counseling of youth; maintain collaborstive relationships berween the court
system, juvenile service officers, local police departments, and diversion program; preparc and file
coutt reports on diverted youth; community outreach and education

Connwelor/Title | Toocher: Northera Pamily Instituio-Jefferson Shelter

Jelicrson, Now Hampehire  1D56-1999

Provide individual supportive counseling to adjudicated yourh, facilitace peer support gtoups, develop
and implement reatment plans and case managemeat scrvices to clients, supervise and tutor youth in
dasgsroom setting, supervise youth in daily living skills

Ed fio]
BS in Homan Services. Springticld College School of Human Services, Boston, MA
Criminal Justice Concentration, Gradwated with 4.0 GPA

AS i Prog acd Alcobol Rohabiliéation Coanscling (DARC Program)
Southern Conneeticut Community College, New Haven, CT

Chairman, Ara Alliance of Northemn New Hempshire 2000-2003, Treasersr 1996-1998
Chairman, Haverhill Area Family Violence Coundl  1998.2003

Cerdfied PRIME FOR LIFTL Impaired Driver Interventinn Program Inscractor #NH16199
Registered Sexuzl Harsment Prevention Trainer in the State of New Hampshire

Board Member, Women's Rural Entrepreneuda) Network 2074, [odinidwsl/ Mindber 2008-2017
Bethichem Phanning Boacd 2010 - 2015

Bethichcrn Conservadon Commission 2006 - oxrrent

Grnire United Way, Noeth Counery Cabinet Member  2017-2012

TCCAP: Commendaton- Divisinn Dircctor Award, 2011

Bethkchem Citizen's Advisory Committee on Recydling  2007.2010

Licensed Foster Parent, Staste of NH - 20002006

Small Business (wner : Aurors Enerpies 2015- evrrent

Speakeasy Trio Jazz Vocalist/ Sweet Jamem Swing Band )Jazz Vocalise 1997- curvent

Member, United States Figure Skating Associsdon/Tatemnadonal Skadng Insdeute  daveas rine 1993
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SUMMARY

v

Accounting professions] with over 29 yearsof experience, of which 21 years were with a single private manufacturer,
16 ycers of eapericnce menaging eccounting professionals. Key coopetencics fnchude:

Financial Statcroents Accounts Psyables Inventory Fixed Assets
Payroll Baik Recorcilistions Accounts Reccivables Saics/Use Tax
Budgeting - Cash Flow Management Audits . Forccasting

EXPERIENCE

TRE-COUNTY-COMMUNITY ACTION PROGRAM INC., Berlin, NH 06/2013-Present
CFO (2017 — Present) : '
Work closely with the CEQ, Treasurer and Finanoc Commitice Lo identify parformance goals for the Agency snd to
maintain systams to mogitor performance sgainst those goals. Plan, direct, coordinate, implement and evaluste the
fioancisl management systoms and activities of the Agency with & budgetof $1BM. ,
-+ Preparc/provides complete and accurate financial, statistical, and socounting records for the Agency and outside
regulatory agencies _
' As a member of the scnior management tesm, assists in the formulation and execution of corporstc {meoce
policies, objoctives and progrems. .o
‘e  Prepares progrem and agency budgets in conjunction with the CEO and Program Directors. Plan, direct,
coordinate, implement and evaluste fiscal paformence reviews of Tri-County CAPs divisions. ,
o Hire, train, direct and evaluate employee performance within the depariment; recommend promotions and salery
adjustments. . '
s Provides supervision and directian for the Facilitics Management Team, cosuring that sll morigages, leases and
covenants.are meintained for Tei-County CAP's fecilities. Creation of five-year czpitel plan.
o Reviews cash flows for each division, monitor cash management prectices, and monitorinvestments associated -
with each property. ’
s Preparcd five-year debt reduction plan.

Fiscal DirectorfIntertm CFO (2016 -2017)

s Direct apd manage 8 fiscel staff of § and processcs associated with the general ledger, payroll, and eccounts
payable, accounts receivable, cath receipts and fixed assews.

« Prcparc and supervise the production of financial statements including Balence Sheet, Revenue and Expense
Reports, and Cost Summaries on a mouthly and annuel basis.

¢ Maintain proper accounting controls on grants and contributions to cosurc-accuralc revenue reporting and expense
tracking to support pariodic monitoring's by funders and auditors.

e Ensure sl balance sheet, revenue and expense accounts ere snalyzed and reconciled periodically.

e Collaborate with Division Directors to manitor departmental revenue and expenses versus budget.

¢ Worked with the CFO to develop real time monthly and mnnual financial reporting; and implcmenting
departmentn} goals.

e Prepare audit schedules (or external auditors.

+ Collaborste with extemal auditors in completing annual audit in 8 timely manner.

Accoanting Manager (2015.2016)

Sr. Accountaat {2013-2014)
RANDALL PILOTTE RESUME:



KENT NUTRITION GROUP, INC. {f/&/a Blue Seal Feads, Inc.), Londonderry, NH 03/1989-09/2010

Assistant Contraller (2005-2010)

‘.
i

Ensured an accurate end timely monthly and year end close, consisting of the preparstion of o consolidated and
mndividual financial statement in eccondance with GAAP for nine manufacturing plants and 1 | retail stores with
gross revenues in excess of $200M. Additional responsibilities included preparing joumal entrics, sccount
enalysis, inventory review and observation, fixed assety, and deprecistion,

Managed, trained, and supervised a sraff accountant responsible for cosuring scourete journa] entries, inventory
reconciliation, tonnsge tax retums, bank reconciliations, and assignmant of spccial projects.

Oversew sl aspects of proprictary software, multi -sinte payroll system for S00 employees. Preparcd al) federal
and state payroll tax reports, including quarterly and year.end retums, processing of W23, and supervision of
payroli clerk,

interfeced with- 1 8 various banks throughout New England and Mid -Atlentic area used as depositaries.

Prepared multi-statc sales/use lox returns and acted o3 point of contact for audits.

Pro-actively coached and consulted plant and store management on the annual budget development process.
Overew wonth-end accruals.

Agsisted and respoaded to auditors® requests on annual audit.

Filed annuel franchise and ebendoned property reports with appropriate states.

Accounting Manager (1999-2005)

Supported the Corporatc Controller’s initiatives by providing supearvision aod oversight to the Accountiag Function.
Supervised and trained two eccounts paysble clerks on Cherl of Accounts, Accousts Peyable, timely 2nd accurste
processing and peyment of vendor's invoices, employee travel reimbursements, and stendard accounting practices.

Accountant/Payroll Supervisor {1994-1999)

Accountant (1989-1994)
NORTHERN TELECOM, INC., Concord, NH 05/1987-03/1989

Assaciate Results Accountant (1588-1989)

Accounts Payable (1987-1988)

EDUCATION

Bachelor of Sclence, Accounting, FRANKLIN PIERCECOLLEGE, Concord, NH




REGAN L. PRIDE

SUMMARY

My experience rpans the {iclds of cngineering, compacr techaotogy . edutaiing, and pubdic sdministration.
This unique combination brings ¢ wide army of knowiedge 4nd tkills 1o e tabie for your organization. J ama
team player, & potient trajocy, sod sdop a1 terpersomi relations.

REVELANT KNOWLEOGK AND SKILL AREAS

« Conflidence in publit speaking for business snd technical applications, and instructions! settings
‘s, Strong writing skilly and Intcrpersooal cor ication skills, abillty 1o leach others, and build consentus
* Approschadle, wam and personable style In teaching clisses and interacting with collcagues
« Robust educdion in mathematics, engineesing and genenal scienco topics
= Fluency with antire Micfosofl Office applicstion sulte.

o' Fluency with ActoCAD eamputer-aided drafling software

a:Famitiarity with ArcView GIS software. )
« Familiar with Avante Enterprise Resource Planning sofiwere
» Familiar with BMSI fund sccounting aid Avitar ssessinghax billing software
* Adept 81 Macromedin/Adobe Dreamweaver MX web site design software

WORK EXPERIENCE

NORTH COUNTRY COUNCIL REGIONAL PLANNING COMISSION, Littietan, NH

TITLE:; Planner, 2012.2011 + 2013-2010

Meneged solid wasie technical arsistance program fimded by USDA Rura) Development. Conducted “Full Cost
Accoanting” rtudics of municipsl tolid waste department operstions, Reviewed and spdated opersting plans for
municipal solid wasie facilities. Qrganized bouschold hazardous wasie collection cvents. Crestod end delivered
training programa for solid wasic operator ceatification.. Crested pilot progrems to reduce & divert food wasie
from bindfilts in 4 communities.

2013-2014

MINNOVATIVE STRUCTURAL BUILDING PRODUCTS

TITLE: Project Manager

Performed a vericty of functions including business plan preparsiion snd product development assocted with 3
stan-up company in the engineercd wood shexthing Industry. | crested engintering drawings, built and tesied
prototypes, and assisied in marketing activities.

2000 - Present
ICANTOO ENTERPRISES, Lisbon, NH
TITLE: Owney, Computer Applications Cansulting
Ausistance and treining with business and technical applicsrions. Created cusiomized solutions involving
AutoCAD, MS Work, M5 Excel, MS.Accesy software applications. [ also perform web site HTML and CGI
development, hardware setup, upprades, and roubleshooling.
Recert clienty/projects include:
+  New England Edectric Wire Corp = Implementstion of Avaste MRP & APS scheduling software,
compuierited WP labeling sysiem, computer workstation installations, uscrioperstor training.
= Linketon, NH Senior Softbal] League - curtom progremming end aupport of atistical software
*  Lowisians Corporate Credit Union - Web sitz detign and maintenance.
*  Bremmer Creek — Web aite design for wholesale food distridutor.



2006 - 2012

TOWN OF LISBON, NH, Lisbon, NH

TITLE: Town Adminlstrater, CPM

Pregared panual town budgets and performed presentstions & budget hearings and town meeting. Prepared
annual finencitl reports (MS-2, MS-4, MS-6) for the town. Generated tax wamants, and wates/sewer warmants.
Anzlyzed water/sewer reveoucs and developed ratc structure (o balance depariment’s budget, Performed the
functons of financial sdministrazion, personne] menagement, grant administration, weifare edministration,
cmergency mansgement, and project management.

1990-2000 & 2004 - 2006

NEW ENGLAND CATHETER CORPORATION, Lisbon, NH

{Subsidinry of New Englend Wire Technologia)

TITLE: Eopineer, Medieat Products

Performed process engincering suppost in the mundfacture of wire-reinforeed medics) tubing including;
cquipment specification, proceys/procedur development, tooling design, and statfstical dats unelysls.

Cevcloped customized spreadshects for product design, and manufecturing process control,

I was also employcd with the parent company as an engineer/CAD operator from 1990 te 2000, While in this
capacity, | led personst compyter wsers groups, insialled ihe first Ethemnet network in the company cngincering
depanimeni, and devetoped computer file management sypems and beckup muting,

2002 - 2004

SCHOOL ADMINISTRATIVE UNIT 13, Linketon, NH

TTLE: Dixtanee Learning Coordinator

This positon involved colliboration with teschers and Eff 16 develop intersctive cducational programs
uiilizing distance learning/videoconferencing technology. Programs were dinributed between duee high schoo)
campuscs. Duties included sctup, configurstion, operution end maintenrnce of videoconferencing endpoints, und
operstion of bridge/gatewny 8! central office. | terved as webmaster for SAU webslic. | atsa performed vardous

computcr support dulies,

EDUCATION/CERTIFICATIONS

N3 Buresw of Education and Training
CPM Certificere (Cenifled Puble Manager)

Universily of Califarnia 01 Berkeley, Enagincering Depanment
92 sermester credi in Mechanical Enginccring Major

CONTINUTING EDUCATION

NH Cenificd Public Supervisor program

Radvision H.232 Iechniclan couree

Six Sigow process control course by Bostan Scicatifc Corp.
Extruzion Theory course 9 Univensity of Massachieits, Lowl)

PROFESSIONAL & CIVIC ASSQCIATIONS

¢+ Board of Directors, North Country Council Regiona! Plannizg Commission,

Bethichern. NH; 20072012, Served &3 chairman in 2011,

Graflon-Coas Regionzl Coordinsting Counxil (for public sansi); Linleton, NM; 2009-2012
Member of NHMMA, NHGFOA, NHLWAA - 1006-1012

Board of S¢lectman, Lisbon, NH March 2000.2005. Served as chairman from 2002 10 2006.
Board of Directors, Lishon Main Streey, ne., Lisbon, NH; 2004-2012; .
Economic Restructuring Committee of Lisbon Main Street, Inc., 2002-present

Member of Grenite Stale Disignce Leaming Network, 2002-2004

REFERENCES
Professions! relerences shall be produced upon request end presented at time of interview.



 Letendre

“Ifhuman beings are perceived as potentials rather than
probiems, us possessing strengthsinstead of weaknesses, us
unlimited rather than dull andunresponswc.thcntheythrive

) andgrow fotheircapabilities."

~Barbara Bush

y Experience
July 2020=Prasent
Chief Programs Officer = TCCAP, Inc

— Responsible 1o provide leadership, supervision, oversight, and menagement of .
L= the agency's programs and services directly or through a program director or
manager as well as works with the Chief Executive Officer to develop future
business [or the agency. Responsible to ensure that ell programs and services
comply with national program slnndards and state / federal g(wcmmg laws and
o : requirements.

May 2019-Prosent

Division Director = TCCAP, Inc- Prevention

RcspOnsublc 1o provide Sr. Leadcrshnp and ovchtghl to the dechoprnent )
design, deily operation, compliance, and financinl solvency of the prograins * )
and facilities under Prevention Services which inciude Guardianship Services;
Homeless Programs, including Tyler Blain Homeless Shelter, and Advocacy
and Support Services for Victims of Domestic Violence and Sexual Assault,
including Emergency Shelter Services at the Support Center at Burch House

Sept 2016-Prosont
Dirision Operations Coordinator = TCCAP, Inc- Prevention

Responsible for monitoring compllancc of grant deliverables end Icgal { ethical
integrity of programs end services offered throughout the Division. Responsible
to compile and analyze division data; reponing trends and outcomes to Sr.
management and local stakcholders. Responsible to develop, review, and
update program written policy, procedures, and work flows. Responsible for
program development and oversight.

May2017-August 2018 o
North Country SUD Continuum of Care Faclll prifitd

work with regional key stakeholders to cond iummm RS K
analysis; reporting beck findings to NH D 3§85 i) (ARG
of  comprehensive plan simed to ,cre

mmandimarad Maclaimuee o8 Moo M. f“\



April 2014=May 2017
Division Dircctor « TCCAP, Inc- Clinical Services

3 \\K esponsible to provide Sr. Leadership and oversight to the development,

"h gn, daily operation, compliance, and financial solvency of the programs and
et kities under Clinical Services including the Division of Alcohol and other
ervices, Friendship House; the region's 32- bed Residential Treatment
and the Temworth Denial Center Practice.

cgimpliance, and financial solvency of the progrems and fecilities under the
fifivision of Alcohol and other Drug Services, including Friendship House, the
region’s 32. bed Residential Treatment facility, the out-patient SUD treatment
practice with 6 satellite sites throughout the 3 counties in the North Country and
the Impsired Driver Care Management Program.

Accomplishments

Friendship House New Construction-Bethlehem, NH-55.2 MIL - 2015-2018
17,588-5q i1, 32-Bed Residential Subsiance Use Disorder Treatment Facility

¢ Submission of state and lederal grani applications resulting in $2.7 MIL in
awards & executed a grass roots advocacy campaign securing the remaining §2.5
MIL in snonymous donstions

¢ Issued oll final project approvals on the design, project development,”
construction, submission of permit applicalions and Lown zoning requirements,
and licensure and compliance standards,

Implemented New Reimbursemenl System, 2015

+  Eliminaied theDivision's dependence on grant funding by successtully procuring
contrects and credentioling with NH Medicaid, MCO's, ond Commereinl
insurence companiescreating eligibility 1o submit claims on a fee- for-service basis
siabilizing revenue and enhancing retes for service.

. Succcss!'ully negoliated a contract amendment with DHHS to expand billable
services 1o include Outpatient and Intensive Oulpancnt scrvices resulting in an
increese lo I'rom $1.8 MIL ta $2.5MIL

Expent Panelist - Guidance Document on Best Praciices: Community-Based
MAT for Opioid Use Disorders in New Hampshire, First Edition, 2016

Civic Involvement

2019 - Present MWV Supports Recovery A ear u!"k;mé:a? .
2017 - Present  North Country Serenity Ce AEINEOD) - o Cliltay
2016 - Present  Stand-Up Androscoggin VA

2016-2018 Project Aware, BHS, Adyy

2017 Present  Liuleton ATOD Coalitiiag

! 2018 — Present  Lancaster Area Coa.lilio l \
2016-2017 NCHC Board of Ditectdr\
N




\ Crestive flaie - | Good sense of humor

Excellent written and
oral communication
skills

ging Community | Cultural inielligence .

Well- informed in

.policy and procedure

development
ent in Office Versatile and Proficient in budget
} adaptable development and
management
tion focused Computer and Lateral thinking and
blcrn resolution technology adept logical reasoning
"'b ique lcadership - | Knowledgeable grant | Innovative
ough empowermenl | writer
Deitail oriented Creative strategic Experienced non-
planner profit menagement
Exceflent Community | Advocacy Approachable,

and pohiticsl relations

relatable, and relevant

Education

Piymouth State University, Plymouth NH.
2017-In ProgressiBus:ness Administration

Coursework: accounting, economics, finance, management, markclmg theories
- and practices of business cthics and social responsibility, quantitative skills 10

analyze.

White Mountains Community Coflege, Berlin NH.

2015-201 7$Business Administration

Coursework: msnagement, accounling, (inance, strategy nconom:cs slnnsncs

marketing, operations/project mansgement, cnrreprcneurshnp, fnd r.ompulcr
applications. Completed requirements of the. first two ycars of a fOur-ycar "

business administealion degree, AS-equivalent, 4.0 GPA ‘

White Mountains Community College, Berlin NH. .
201 tlLeadership North Country

Coursework: The program selecis 8 diverse group aspiring Ieadcrs in northem

New Hampshire through o competitive nomination and epplication process.
Candidates participate in 2 9-month program focused on education, arts and
culture, lcadership and civil engagement, trovel and tourism, and government

and politics.

References -
Available upon request




Brends Gagne
Tri County Community Action Program Iac¢.

Professional Skills:

Demonstrated administrative experience and skills

Fiscal management skills or experience in administering grants and/or department budgets

Strong grant dcvclopmc.nl expenence, high quality rcswch for federal, state funding

Excellent interpersonal skills with an ability to build and maintain among faculty and staff

Previous administrative experience or evidence of administrative skills required 1o lead & large depertment
Leadership skalls and experience 1o implement policics and procedures

Effective commuaication skills and team building capabilities

Tri County Community Action i;mgrnm
Economic Supports Department Head
672020 to Present

Manage a department of 4 Program Disectors and staff

Advise programs on fanding opportunities to include Federal, State and Local
Represent Agency at State and Local levels.

Monitor Program Budgets and Operations

Handle staff complaints when merited

Tri County Tronsit
Director of Transportation
5/2017 - 672020

Responsibilities include;
Oversight of the operations, maintenance and edministrative functions of a social service transportation program
serving Coos, Northern Grafton and Carroll Counties.

Grant Management State of NH DOT, NH DHHS
Drug & Alcoho) Management

Financial Management

Title V1, ADA Policy Management



T County Transit
Operadons Manager
7/2004-5/2017

Responsibilities include;

*Running the daily operations of s public transit and pars transit service.
*Facility Management. .
*QGathering statistics

*Quarterly reporting to NHDOT and BEAS.,
*Preparing quarnterly invoices to BEAS and NHDOT
*Weekly employee scheduling, staff management.
*Creating procodure manuals

*Grant writing

*Budget preparation

*Writing Warrant Articles

*Drug & Alcohol Testing

*Emergency Preparedness

Mountain Village Construction
Accounts Manager/Office Manager
§/199S - 172004

Respoasibilities Included;

*Customer service.

* Accounting using Quick Books Pro.
*Prepearing payroll and Tax Payments.
*Preparing Customer Statements and Invoices.

. Accounts Receivable and Accounts Payable. |
*Creating and rumning Profit and Loss Reports.
*Dsta Entry.

*Phone communications end general secretarial dutics.

Milan Parks and Recreation Dept.
Paris and Recreation Director
6/1997 - 3/2002 !

Responsibllities included;

*Directed and implemented sports and recreational programs for youth and edults for the
_Towns of Milan, West Milan, and Dummer.

*Development of aew programs and year round activities.

*Producing yearly budgets.

* Applying for Federnl and State Grants.



Education:

Granite State College
Emergency Management

Southern New Hampshire University
Bachelor of Business Administration



Sarsh Wight

Education NH Commuontty Technical College, Bestin NH May 2005
Associaces Degree in Accouming
Empleyment
Trl County Community Action
Energy Assirtance Services Mansger Februdry 2014 1o Presen
*Supervie the pmcess of che Fuel and Electrical Application including reviawing inlake process, ceriification
production and incomplete applicitions. ’ .

*Supervisa staff in the FAP Admin office snd three Community Conact Offices
*Hire new employees and follow proper chadngt 1o lat go of an amaloyet
*Foliow ol guldelnes and procedures ghven by the Federal Government
*Subimi weekly FAP relmbursemen reporu
*Mandle Irequen calls lrom stall, vendor o1 clients

"*Proceas relund checa
*Centify when needed
*Erer vendar lnvoltes e FAP/EAP syilem when aceded

Certiier July 203 2-February 2014

*Certly application submirted to (he pgency . October 1011-1anuary 2011
tor Fuel and Elaciric asslstence Augvit 2010-Apr) 201)

*Follow strict guldelings 1o procets each spplication

*Raquest misiing Lrformution from the outresch office or spplicant

*Ketp in tonstant contAct with outreach offices regording ouvtstanding applicsilons

*Speak with applicasis who have questions sbout the progrem or thel! spplication

*$oesk with other agencles and fuel vendors about submitted Information and beneflts
awarded to the spplicant

*Refer ipplicants Lo other agencies that may ba sbie (o awist them

Androscoggin Vettey Hospltal August 2009 - Avgual 2010
Front Dask/Data Entry

*Answet telephong calls from patients snd amployees

*Enter dally chirges and payments

*Dally Interscticn with patlent who havt gueriions sbout their b}

*Refer patlents to Cradit Departmem (ov plyment arrangements 3nd sliding fee

*Keep updated spresdineets lor MCR and MCD payments

*Gather sl needed information 1o process refunds 1a Isurance companles of patients

Acrount Spedalist Mareh 2006 - Februsry 2008

*Soeal dally whh [nsucance companies about ostatanding claim;

*Verthy derdal reasora )

*Campare papments recetved Irom the Insurance company with patienii clalm

*process sppesh on denled clalms

*Conflirm electranic calms -

Secratary Auvgust 2005 - March 2005
*Asshit patients wilh registeation process -

*perform variov dierical dutles 1o ensure elficient operstion of the office
Medical/Surgicsd Unlt Coordinatlor July 2005 - March 2006
*Enter physiclan's orders into the computer '

*Answt phone

* Asist wisitors with any Questions thay miy have

P& Auto March 2005 - May 2005



Bookheeper/Accoumiant: Student Imternshlp

*Preparc Irvolces for payroll

*1Jse QuickBooks to kaep track of bifs owed and pay billy
‘Reconcile bank statemeny

WelMunt

Acgounting Ol Oerk

*Responsible for malmtaining on exacy cash balance whhin the office
SPrepare ané verlly daly deposity

*Vertly snd resasrch oversges snd shortages

*Validate layawsy balances

*Collect on retumed checks

*PeAdoem cath fund transiers

July 2000 = Auguat 2004



