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State of Petw Bampghire
‘ DEPARTMENT OF SAFETY .
JAMES H. HAYES BLDG. 33 HAZEN DR RICHARD C. BAILEY, JR.
CONCORD. NH. 03305 ASSISTANT COMMISSIONER
ROBERT L. QUINN (603)271-2791 EDDIE EDWARDS
ASSISTANT COMMISSIONER

COMMISSIONER

September 30, 2021

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court

State House
Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Pursuant to RSA 14:30-a, VI aulhorlze the Departmént of Safety, Dmsnon of Flre Standards and Trammg and Emergency
Medical Services, to accept and expend funds from the New Hampshire Department of Health and Human Services, Division of
- Public Health Services, in the amount of $370,932.00 to development and administer a statewide framework for Mobile -
Integrated Healthcare and Inter-facility transfers. Effective upon Fiscal Committee and Governor and Council approval through

June 30, 2022. Funding source: 100% Transfer from othier agencies.

2. Pursuant to RSA 124: 15, and conungent upon the approval of requested action #1, authorize the Department of Safcty, Division
of Fire Standards and Training and Emergency Medical Services, to create one temporary full time Program Specialist 111 position
(LG 23) and two temporary part time Program Spec:ahst 1T (LG 21) positions to assist with the developmment and administration
‘of a statewide framework for Mobile Integrated Healthcare and Inter-facility transfers. Effective upon Flscal Commmec and
Governor and Council through June 30, 2022. Funding Source: 100% Transfer from other agencies.

Funds are to be budgeted as fol]ows.

02-023-023-237010-33400000 Dept. of Safety - FSTEMS Fire Standards &Training Grant
Acnwty Code: 23EMSRH202 o _

Current ' _ SFY2022

: SFY2022 Adj * Requested Adjusted

Class . Description Authorized Action Authorized
00D-488595  Transfer from other Agencies ($95,879~.00) ($370,932.00) (3466,81 1.00) '
020-500212  Current Expense (Consumable) $0.00 $2,625.00 ' $2,625.00

" 030-500301  Equipment New Replacement - £21,248.00 $0.00 $21,248.00
037-500311  Technology - Hardware $0.00 - $7,200.00: $7,200.00
038-509038  Technology - Software $74,575.00 . $3,000.00 $77,575.00
039-500180 " Telecommunications $0.00 $11,550.00 . $11,550.00
040-500800  Indirect Costs $6.00 $0.00 $6.00
041-500801 *  Audit Fund Set Aside $50.00 $0.00 $50.00
050-500109  Personal Service Temp App $0.00 . $148,552.00 $148,552.00
059-500117  Temp Full Time $0.00 £91,102.00 $91,102.00
060-500601  Benefits $0.00 $62,803.00 $62,803.00
066-500546  Employee Training $0.00 $6,000.00- $6,000.00
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070-500704  In State Trave!l Reimbursement $0.00 $8,100.00 $8,100.00
102-500731  Contracts for Program Services $0.00 $30,000.00 £30,000.00
' Totals ' $95,879.00 $370,932.00 $466,811.00
EXPLANATION

The purpose of these funds is to establish the roles and responsibilities within the Department of Safety to better integrate local
emergency medical services personnel and resources into the large healthcare system so that individuals with multiple chronic
conditions or functional impairments can receive care and prevent unnecessary emergency department visits, hospital admissions
and/or readmissions. The Division®of Fire Standards and Training and Emergency Medical Service, Bureau of Emergency
Medical Services, the licensing body for Mobile Integrated Healthcare Services and for all Inter-facility transports agencies will
hire one (1) full time and two (2) part-time positions to educate and provide mmmg to support the development of local Mobile
Integrated Healthcare and Inter-facility Transports programs.

With the development of Mobile Integrated Healthcare programs throughout the State will reduce the number of ambulance
transports and hospitals admissions by preventing both the exacerbation medical illness and/or acute trauma. These programs
are especially import in rural communities where specialty health care may be hard to access. This grant will ensure quality
patient care and that patients get referred or transported to the most appropriate facility without a delay in care.

» )
Inter-facility transfers play a key role in transporting individuals whose sickness and trauma cannot be prevented and require a
higher level of care than the receiving hospital can administer. These transfers are in coordination with local emergency medical
services units and critical access hospitals which provide paramedic or critical care servuces to these patients during a transfer
from one hospital to a hospital of higher care.

Developing a robust state framework for these programs will increase the levet of care patients receive and will create a system
to efficiently and effectively transfer patients timely to receive the care they required. All of the State’s critical access hospitals
are in rural parts of the State which require a lengthy transport time to a facility of higher care. The goal of each of these programs
is to reduce the amount of time it takes to treats these patients or transfer them to a higher level of care.

Candidates for these positions will have a kno{v]edge of New Hampshire emergency medical services as well as a working
knowledge of being an emergency medical services provider in the State and/or New England.

The overall effectiveness of this grant will be determined by the number of emergency medical services units and providers
trained in the areas of Mobile Integrated Healthcare and Inter-facility transfers. Additionally, the intent of this grant will be the
expansion of Mobile Integrated Healthcare programs in conjunction with critical access hospitals. Each these programs will be
able to track the number of patients which have participated and in conjunction with the hospitals be able to determine the
effectiveness of each program. Lastly, by researching, analyzing and providing training for Inter-facility transfers, this program
should be able to reduce transports times for patients in need of a facility with a higher level of care.

The funds are to be budgeted as follows:

Class 020 Current Expenses: to be used to purchase consumables to support the program, such as paper and ink
Class 037 Technology Hardware: to be used to purchase 6omputer equipment needed to support the grant progrz'tm
Class 038 - Technology Software: to be used to purchase computer software needed to support the grant program

Class 039 Telecommunications: to be used to provide phone and data to the staff assigned to the program
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Class 050 Personal Service Temp: 1o be used to pay part time staff for dcvclopmg both programs and to provide training
1o local first responders and agencies

Class 059 Temp Full-Time: to be used to pay salaries for one new full-time temp positions supporting this program

Class 060 Benefits: to pay !he benefits associated with the program positions.

Class 066 Employee Training: will provide funding for registration for staff training in relation to Mobile Integrated
Healthcare and Inter-facility transports :

Class 070 In-State Travel: to be used to cover travel expenses associated with community outreach. ‘

Class 102‘ Contracts for Program Services: to be used to cover expenses related to bringing in contracted trainers to

provide education to focal first responders and agencies.

The followmg 1nformal|0n is prov:ded in accordance with the compiroller’s instructional memorandum dated September 21,
1981.

1} List of persc;mrel involved: (1) ﬁogmm Specialist 111 (LG 23), (2) Program Specialist II (LG21)

2) Nature, Need, and Duration: These positions are needed to assist FSTEMS with operations and administration. , The proposed
grant funding for this position ends on September 30, 2023,

3) Rela!ioushrp to existing agency programs: These positions will provide support to FSTEMS operations and administration.

4) Has a similar program been requested of the legislature and denied? No.

3) Why wasn't funding included in the agency's, budge: reques? The Depaitment of Health and Human Services approached the
Division about expanding these programs through grant funding they acquired. . )

6) Can portions of the grant funds be utilized? Al grant funds must be used for eligible work within the program area.

7) Estimate the funds required to continue this position: Funds for these positions are estimated at $302,457.00 for the duration
" of the grants through June 30, 2023.

This grant was not budgeted in SFY 2022 because these funds were not available or anticipated during the development of the
Department’s SFY 22/23 biennial budget.

In the event that federal funds are no longer available, Geﬁcrn] Funds will not be requested to support this program.
Respectfully sybmitted,

A

Robert L. Quinn
Commissioner of Safety



Fire Standards and Training and Emergency Medical Services
" Fire Standards and Training Grant

" Fiscal Situation

Federal Funds Awarded:

FFY2021 Highway Safety EMS Records Mgt (POP 10/1/2020 - 9/30/2021)

FFY2020 State Homeland Security Grant (POP 9/1/2020 - 9/31/2023)
FFY2022 DHHS Rural Health Grant (POP 9/1/2020 - 9/31/2023)
Total Grant Funds Awarded

Prior Fiscal Year Actual Expenses:
Lessexpenses in FY 2021
Less expenses in FY 2022

Total Prior Fiscal Year Actual Expenses

Net Grant Funds Remaining as of 9/30/2021

Less SFY 2022 Appropriation including prior year encumbrances
Account 02-23-23-237000-33400000 :

Excess grant funds available to appropriate

~ This Request

$45,562.50
$21,248.00
$400,000.00
$466,810.50

.50.00
$0.00

$0.00
$466,810.50

1$95,878.50)

$370,932.00

$370,932.00 |
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE |
DEPARTMENT OF HEALTH AND HUMAN SERVICES

AND

THE NEW HAMPSHIRE DEPARTMENT OF SAFETY
MOU-2022-DPHS-01-EMERG

GENERAL PROVISIONS

11.  This Memofandum of Understanding (MOU) is between the New Hampshire’
Depariment of Health and Human Services (DHHS), 129 Pleasant Street, Concord,
NH 103301 and the New Hampshire Department -of Saféty (DOS),. 33 Hazen Drive,
Concord, NH.03301 (referred to as the “Parties”). .

12.  As a result of the COVID-19 pandemig, it is of the utmost Importance that the public
and businesses in the State of New Hampshire. (NH) have adequate healthcare.
'statfing resources. to serve the public. To address. this need, the Division of Public
Heatth-Services (DPHS) shall fund three positions at DOS which include: one (1) full-
time Specialty Services Coordinator, one (1) part-time. Mobile Integrated Healthcare.
{MiH) Program Coordinator, and one (1) part-tims Inter-Fagility Transfer (IFT) Program

~Coordinator.

1.3,  Jhe DOS’s MIH program providas critical resources to communities, and reduces the

amount of ambulance transports gnd admissions to hospitals by preventing both the
exacerbation of medical llness and/or acute trauma. The DOS’ IFT program assists
the community. by providing. access to specialized transportation resources
[Pararnedic Inter-Facility Transport (PIFT) and Critical Care Transport (CCT)] to
. individuals whose slckness’and h'auma;!ch,hnot'ba preventad and require a higher lavel
of care than the rqoeiving.jfaciﬁty"oan handle. These poshions support Critical Access
Hosjpitals (CAH) to promote the proper care in the appropriate facility or in pre-hospital .
. . settings. : _ S - :
1.4. The purpose:of this MOU is to-set forth the roles and responsibilities of the DHHS
and:the DOS regarding the ‘specialty.services being provided by this funding; that fit
‘most Intuitively with the work-that the'Bureau of Emergency-Medical Services (EMS)
already conducts, throughout the State of NH.*EMS is the licensing body for MIH
~ ‘Serviceand for all of the IFT agencies. These two program coordinators and the
specialty cobrdinator will serve interested agencles and provide services best by
integrating into the:existing EMS system, - : . :

15 In g:onnecilon with the performance of this'MOU, the DHHS and the DOS shall comply
with ail applicable laws and regulations. .
TERM - o
2.1. .EI[BQi!.éI date: This MOU Is effective upon -Governor and Executive Council
 approval. ) hE

22. Duration: Tha duration of this MOU Is from the .Eﬁect'i\;re Date through Sepiemser 30,

2023: Th_é parties will include a two year renewal option, pending additional federal
funding and achievément of performance measures. - - T

2.3. . Modification; The parties may modify this MOU by mutual written agreement at'any
time, subject to appropriate Stats approval. i - i
24. Temination: Eithef party may, at ils sole discretion, terminate. this MOU for any’

reason, in whole or in part, by providing thirty (30) days written notice to the other
,party. In the event of an early termination of this MOU for any other réason than the -

. .. -/NOU;2022-DPHS-01-EMERG -
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Memr;vrandum of Understanding Between DHHS and DOS
MOU-2022-0PHS-01-EMERG

Y

complelion of services, DOS shall deliver lo DHHS, nol later than thirty (30) days
afller the termination, a “Termination Report® describing in detail ‘all aclivities
performed and the MOU funds used up lo and including the date of termination.
in the revent the services andfor prescribed outcomes described within this MOU
are.nol met lo the salisfaction of DHHS, OHHS reserves the righl 1o
immediately terminate this Agreement upon wrillen notice.

3. RéSPONSIBILITIES OF THE NEW HAMPSHIRE DEl;ARfMENT OF SAFETY

3.1,

The DOS agrees lo:

3.1.1.  Facilitale the hiring of the program coordinator posilions and the' specially

caordinator posilion, as soon as possible, wilh a goal of filling positions by
December 31, 2021, dependenl upon EMSs capacily to lemporarily support -
those salaries and benefils as approved by the Division of Personnel. EMS will,
provide bi-weekly updales to the DHHS on the recruilment and hiring process:
Posilions lo be recruiled for include:

'3.1.1.3. One (1) ful-time, Specialty Services Coordinator, responsible for all

_ aclivilies of the Spemalty Services sub-seclion within the Clinical Syslems-
section of the EMS, overseeing the development and execution of all
Specially Services to include, but not limited lo: the MIH and IFT Programs.

3.1.1.2.  One (1) part-time, Mobile Integrated Healthcare Program Coordinator,

3.1.

3.1
3.1,

3.1.

3.1

résponsible for the coordination of MIH operations within  NH including
infraslfuclure; serving as the primary channel for internal and external, MIH
_slakeholder communications; overseeing the MIH applicalion process lo
‘ensure ‘proper - customer service transparency and efficiency; and
continuously improving MIH operahons and outcomes by utlllzlng
evidence-based methods. .

3.1.1.3. .One (1) paridime, Intar-Facility' Transport Program Coordinator,
responsible for the coordination of a broad range of funclions related.lo the
development, management, and oversught of the State of NH's PIET and
CCT Programs. This includes, but is nol limited-lo: advocacy and program
development with other facilities and oulside users; troubleshooling
operalional problemS‘ and conducting lraining sessions. '

2. Coordinate meelings as needed belween interested CAMHs and EMS
agency/agencies to implement a MIH initiative and learn of the resources and
techriical assnslance available lo them,

3. Provide suppon to CAHs to promote the proper care in the appropnate !’acuhly or
in gre-hospilal sett:ngs .

4. Connect CAHs to agencies providing MIH or agencies that may partner.lo
provide MIH support lo hospilal entities.

5.  Support lraining, implementation, and partnership with local CAHs for agencies
seeking to begin MIH programming.

6.  Conduct bl-weekly ‘meelings and provide updales on:

3.1.6.1.  The slalus of the hiring process;

MOU-2022-DPHS-01-EMERG
Page 2.0of 5
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3.1.8.2. The number of times outreach activilies were conducted, Including but not
limited to: emails, phone cails, and/or mail to EMS sgencies gndlor QAHs;

and .

3.1.6.3. The status of planning or execution of any tralnings or education sesslons
targsting MIH or IFT, Including attendance for completed trainings and
paiticlpanits with respective agencies represented.

3.1.7. Reportdata twice annually on the following:
3.1.7.1. The number ¢f EMS agencies and/or hospltals engaged In discusslons on
: - MIH and IFT; ' -
3.1.7.2. . Bamlers or:challanges experienced in completion of delivarables; and

3173, !ndlchte and/or disclose any MIH program that begins and Is deemed
*unsustainable® by stekeholders. o

3.2. Paymeils shall be on a cost reimbursement basis for actual expenditures incurred in
the fulfiliment of this Agreement, and shall be in accordance with the approved line-
item, as specified In Exhibits A-1, Budget through Exhibit A-3, Budget. :

3.2.1.  Inlieu of hard copies, all invoices may be assigned an eléctronic signature and
emailed to DPHSContractBilling@dhhs.nh.gov; or Invoices may be malled to:

Lisa Cacéiola, Financial Manager .
Department of Heslth and Human Services

120 Pleasant Strest ' 4
Concord, NH 03301
Liga.M.Cacclola@dhhs.nh.qov

- R_ESPQNSIBI!.I'"ES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES
43,  The DHHS agrees to: :

4.1.1. Ptovide funds through the Center. for Disease Control (CDC) COVID Disparities
Grant-to recruit and hire threa (3) positions assigned to the Bureau of EMS and
. -shall ensure that the job descriptions meet the r'equirements of the Grent. :

-.'4.'1.2.‘ Mail, or emall, invoices to:

. NH Departmeént of Safety
. Bureau of Emergency Medical Services
Attn: Jeffrey Phillips :
33 Hazen Drive
! Concord, NH 03301
R.Philll dos.nh.qov

| #8; ITISIFURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES:

. i5:1.  Notwithstanding any provision of this MOU to the contrary, all obligations of the DHHS
" hereunder are contingent upon COVID Disparities Grant funds from the Center of
. Disease Control (CDC) and Prevention. Notwithstanding any provision-of this-MOU to
the- contrary, 8ll obligations of DHHS hereunder, including ‘without limitation, the
.continuance of payments hereunder, are contingent upon the "avallablity and
- continued appropriation of funds. DHHS shall not be required to transfer funds from-
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any othar:sourca In thd event that COVID Disparitios Grant funds from the Canter of
Disease Control (CDC);and Prevention are reduced or become ungvailable: )
514, e Parties may ogfeeto-hanges limited fo adjusiing amounts within 1K price.
. ‘imitation and adjusting encumbrancea between Stale Fiscal Years and budget
ciase Unes through the Budgel Office may.ba made by written agreemant of both,
parties, without obtaining. epproval 6f the Govemnos and Executive Council, if- . |
neaded and justified. o
56:2. Disputes’erising undar Uils. MOUWwhich cannct be resoived bétwesri the agericles shad
be referred to ha New Hampshire Department of Justice for review and resoiution.
53. This Ageafriart chall ba cinsried In decerddnte with the swa of ihe State of Now
Hompshire, . h
§4. The paniashereto o notintend to beneft any thiid partias and this MOU shiall aot ba
_-congiruéd to confer-any such benefit
_§5.  In'the eventany.cf b provisions of thls MOU.grd field lo-be éairiary to.any slale or
federal law, the remalrilng'provislons of this MOU will remain.in tull foree.and efiect.
§8.  Tris MOU, whith moy.be:execyted in'a numbe? of counterparts, each of which &hall
bs déiemed dn original; constiutes ths eniire MOY and undersiandinge betweéen tha
parties, and suparsedes. efl prior MOU.and.undarsiandings relating hereto: :
5:7. Nothing hereln 8%all bo-¢onstivéd 8s'a walvir. of sovereign immiundty, sich.immunity
being hereby ‘spesifically preservad. : o

- APPROVALS:.

{oT A Shbhatte — v | Date
NH Departnart:of Heatth-and Human Services:

prt L. .Qunn
.NM Department of Safety

(OO

The prebeciriy Memiceiiidin of Understanding, having been roviowsd by thi ofce, &
epproved ds to form, substance, and execution e b Bfﬁﬁg-b g

" OFFICE OF THE ATTORNEY GENERAL.
(Aasc

Name: ( ) T
.- | o TWo:  CRFTHERINE PiNeOS
r 'gfs'-:mfpms-m-msae; . AHon.ul

¢l

" Date: & T

,
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-
o

The foregoing Memorandum of Understanding was approved by the foltowing authority of the

_.State of New Hampahire: -

.
' '

Date: _ . Name:

i ;MGU-Zm-DPHS-M-EMERG
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