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STATE OF NEW HAMPSHIRE
. DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF PUBLIC HEALTH SERVICES

29 HAZEN DRIVE, CONCORD, NH 03301 .
603-2714501 1-B00-852-3345 Ext. 4501

Fax: 603-271-4827 TDD Access: 1-800-735-2964

www.dbhs.ah.gov

His Excellency, Govermnor Christopher T. Sununu
and the Honorable Council -

State House,

Concord, New Hampshire 03301

IS_EQUE_STED ACTION

August 26, 2021

~ Authorize the Department of Health and Human Services, Division of Public Health
Services, to enter into a Memorandum of Understanding with the New Hampshire Department of

Safety (VC#177878), Concord, NH, in the amount of
conduct related trainings to support specialty services programs administere
Emergency Medical Services, with the option to renew for up to two (2) additional years, effective

$400.000, to procure three (3) positions and

"(G]&p

d by the Bureau of

upon Govemor and Council approval through September 30,2023. 100% Federal Funds.

Funds are available in the following account for State Fiscal Years 2022 and 2023 and are
in State Fiscal Year 2024 upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
encumbrances between state fiscal years through the Budget Office,

anticipated to be available

within the price limitation and
if needed and justified. -

05-95-90-001010-57710000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POLICY AND

PERFORMANCE, PH COVID-19 HEALTH DISPARITIES

The purpose of this M
responsibilities of the Departmen
Emergency Medical Services perso
individuals with multiple chronic con
unnecessary emergency department vi
Bureau of Emergency Medical Services, t
Services and for all Inter-Facility Transport agenci

emorandum of Understanding is to establish the roles and
t and the Department of Safety to better integrate local
nnel and resources into the larger heatthcare system so that
ditions or functional impairment can receive care and prevent
sits, hospital admissions and/or readmissions.
he licensing body for Mobile Integrated Healthcare
ies, will hire one (1) full time and two (2) part

The

| Flsig‘:m A‘g:::;:t _Class Title Job Number | Total Amount

| 2022° | 085-508523 | Contracts for Opr Svc 90577150 $170,932.

2023 085-508523 | Contracts for Opr Svc | 90577150 $200,000,

| 2024 085-508523 | Contractsfor Opr Svc | 90577150 'szs,osaT

j | B Total $400,000,
EXPLANATION
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time positions to educate and provide training to support the development of local Mobile
Integrated Healthcare and Inter-Facility Transport programs.

The Department of Safety’s Mobile Integrated Healthcare Program reduces the number
of ambulance transports and admission to hospitals by preventing both the exacerbation of
medical illness and/or acute trauma. The Department of Safety's Inter-Facility Transport Program
assists communities by providing access to specialized transportation resources (Paramedic
Inter-Facility Transport and Critical Care Transport) to individuals whose sickness and trauma
cannot be prevented and require a higher level of care than the receiving facility can administer.

Mobile Integrated Heaithcare Programs at the locat level will improve care for individuals
with complex medical conditions. This is especially importantin rural communities where specialty
health care may be hard to access. More than 5,500 licensed Emergency Medical Service (EMS)
providers serving for the 295 units across the State will have the opportunity for additional training

and education.
The Bureau of Emergency Medical Services will facilitate the hiring of the program

coordinator positions and the specialty coordinator position, as soon as possible, with the goal of
filling positions by December 31, 2021. Positions to be recruited for include:

s One (1) full-time, Specialty Services Coordinator.
« One (1) part-time, Mobile Integrated Healthcare Program Coordinator; and
» One (1) part-time, Inter-Facility Transport Program Coordinator.

The Bureau of Emergency Medical Services personnel shall provide an annual report of
progress on both programs and meet bi-weekly with DHHS. The Bureau will support to Critical

Access Hospitals and rural EMS agencies by:

« Ensuring quality-care of patients in the most appropriate facility or in pre-hospital
settings,

« Connecting Critical Access Hospitals to agencies providing, or willing to provide
Mobile Integrated Heatthcare services as outlined within New Hampshire Patient Care
Protocols; _

« Supporting training, implementation, and -partnerships with local Critical Access
Hospitals for agencies seeking to begin Mobile Integrated Healthcare programming;

The Department will monitor the services by reviewing the following data elements:

o Obtaining the number of Emergency Medical Services agencies and/or hospitals
engaged in discussions on Mobile Integrated Healthcare _and Inter-Facility -

Transport;
e Identifying barriers and challenges experienced in completion of activities; and

» Reporting of any Mobile Integrated Healthcare Program that begins and is deemed
“unsustainable” by stakeholders.

Should the Governor and Council not ‘authorize this request, the Bureau of Emergency
Medical Services would lack the resources and ability to grow the Mobile Integrated Healthcare
Service and Inter-Facility Transport initiatives. The Department will not be able to complete the
work plan submitted to the Centers for Disease Control and Prevention for this funding. Without
these staffing resources, patient care in rural New Hampshire will not be appropriately supported
and assisted by the Bureau of Emergency Medical Services to include additional evidence-based
and high quality chronic disease care options threugh Mobile Integrated Healthcare initiatives.
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Area served: Statewide
Source of Federat Funds: CFDA #: 93.391, FAIN # NH750T000031

Respectfully submitted,
Lori A. Shibinette
Commissicner

The Department of Health and Human Services' Mistion is to join commuanities and families
in providing opportunities for citizens to achieve health and independence.
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE [
DEPARTMENT OF HEALTH AND HUMAN SERVICES
AND

THE NEW HAMPSHIRE DEPARTMENT OF SAFETY
MOU-2022-DPHS-01-EMERG

1.- GENERAL PROVISIONS

11. This Memorandum of Understanding (MOU) is between the New Hampshire

Department of Health and Human Services (DHHS), 129 Pleasant Street, Concqrd.
NH 03301 and the New Hampshire Department of Saféty (DOS), 33 Hazen Drive,
Concord, NH 03301 (referred to as the “Parties”). :

12. As a' result of the COVID-19 pandemic, it is of the utmost importance that the public

and businesses in the State of New Hampshire. (NH) have adequate healthcare.

‘staffing resources to serve the public. To address this need, the Division of Public
Health Services (DPHS) shall fund three positions at DOS which include: one (1) full-

time Specialty Services Coordinator, one (1) part-time. Mobile Integrated Healthcare.

{MiH) Program Coordinator, and one (1) part-time Inter-Facility Transfer (IFT) Program
‘Coordinator.

1.3. The DOS's MIH program provides critical resources to communities, and reduces the

' amount of ambulance transports and admissions to hospitals by preventing both the
exacerbation of medical illness and/or acute trauma. The DOS' IFT program assists
the community. by providing access to specialized transportation resources
[Paramedic Inter-Facility Transport (PIFT) and Critical Care Transport (CCT)) to
individuals whose sickness and trauma cannot be prevented and require a higher level
of care than the receiving facility can handié. These positions support Critical Access
Hospitals (CAH) to promote the proper care in the appropriate facility or in pre-hospital
settings. )

1.4. The purposeof this MOU is to-set forth the roles and responsibilities of the DHHS
and the DOS regarding the specialty services being provided by this funding, that fit
‘most intuitively with the work that the Bureau of Emergency Medical Services (EMS)
already conducts, throughout the State of NH. EMS is the licensing body for MIH
:Service and for all of the IFT agencies. These two program coordinators and the
specialty coordinator will serve interested agencies and provide services best by
integrating into the: existing EMS system. ‘

1.5.  In connection with the performance of this MOU, the DHHS and the DOS shall comply
with all applicable laws and regulations. :
2. TERM
2.1. Effective date: This MOU is effective upon Governor and Executive Council
approvai. :

2.2. Duration: The duration of this MOU is from the Effective Date through September 30,
2023. The parties will include a two year renewal option, pending additional federal
funding and achievement of performance measures.

2.3. Modification; The parties may modify this MOU by mutual written agreement atany

time, subject to appropriate State approval: i

2.4. Temination: Either party may, at its sole discretion, terminate. this MOU for any
‘ reason, in whole or in part, by providing thirty (30) days written notice to the other

party. In the event of an early termination of this MOU for any other reason than the -

- :MOW-2022-DPHS-01-EMERG
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Memorandum of Understanding Between DHHS and DQOS
MOU-2022-DPHS-01-EMERG

completion of services, DOS shall deliver to DHHS, nat later than thirty (3Q) days
after the termination, a "Termination Report® describing in detail -all activities
performed and the MOU funds used up to and including the date of termination.
in the revent the services andfor prescribed outcomes described within this MOU
are not- met lo the satisfaction of DHHS, DHHS reserves the right Lo
immediately terminate this Agreement upon written notice.

3. RESPONSIBILITIES OF THE NEW HAMPSHIRE DEPARTMENT OF SAFETY

3.1.
31

3.1

The DOS agrees to:

A, Facilitate the hiring of the program coordinator positions and the specialty

coordinator position, as soon as possible, with a goal of filling positions by
December 31, 2021, dependent upon EMSs capacity to temporarily support
those salaries and benefils as approved by the Division of Personnel. EMS will,
provide bi-weekly updates to the DHHS on the recruitment and hiring process.
Positions to be recruited for include:

3.1.1.1.  One (1) full-time, Specialty Services Coordinator, responsible for all
activities of the Specialty Services sub-section within the Clinical Systems
section of the EMS, overseeing the development and execution of all
Specialty Services to include, but not limited to: the MIH and IFT Programs.

3.1.1.2.  One (1) part-time, Mobile Integrated Healthcare Program Coordinator,

responsible for the coordination of MIH operations within  NH including

infrastructure; serving as the primary channel for internal and external MIH

_stakeholder communications; overseeing the MIH application process to

ensure proper customer service {ransparency and efficiency; and

continuously improving MIH operations and outcomes by utilizing
evidence-based methods. ' .

3.1.1.3.  One (1) part-time, Inter-Facility Transport Program Coordinator,
responsible for the coordination of a broad range of functions related to the
development, management, and oversight of the State of NH's PIFT and
CCT Programs. This includes, but is not limited to: advocacy and program
development with other facilities and outside users; troubleshooting
operational problems; and conducting training sessions.

2. Coordinate meetings as needed between interested CAHs and EMS

agency/agencies to implement a MIH initiative and learn of the resources and
technical assistance available to them.

3. Provide support to CAHs to promote the proper care in the appropriate facility or

in pre-hospital settings.

4.  Connect CAHs to agencies providing MIH or agencies that may partner to

provide MIH support to hospital entities.

5. Support training, implementation, and partnership with local CAHs for agencies

seeking to begin MiH programming.

8. Conduct bi-weekly meetings and provide updates on:

3.1.6.1.  The status of the hiring process;

MOU-2022-DPHS-01-EMERG
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Memorandum of Understanding Between DHHS and DOS
MOU-2022-DPHS-01-EMERG

31.6.2. The number of times outreach activities were conducted, including but not
limited to: emails, phone calls, and/or mail to EMS agencies and/or CAHs;

and

3.1.6.3. The status of planning or execution of any trainings or education sessions
targeting MIH or IFT, including attendance for completed trainings and
participanits with respective agencies represented.

3.1.7. Report data twice annually on the following:

31.7.1. The number of EMS agencies and/or hospitals engaged in discussions on
: MIH and IFT, ' ‘

3.1.7.2. Barriers or challenges experienced in completion of deliverables; and

3.1.7.3. Indicate and/or disclose any MIH program that begins and is deemed
*unsustainable” by stakeholders.

32. Payments shall be on a cost reimbursement basis for actual expenditures incurred in
the fuffillment of this Agreement, and shall be in accordance with the approved line-
item, as specified in Exhibits A-1, Budget through Exhibit A-3, Budgst.

3.2.1. In lieu of hard copies, all invoices may be assigned an electronic signature and
emailed to DPHSContractBilling@dhhs.nh.gov, or invoices may be mailled to:

Lisa Cacciola, Financial Manager
Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

Lisa.M.Cacciola@dhhs.nh.gov

4; RESPO_NSlBI!.ITIES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES
- .41. The DHHS agrees to:

4.1.1. Provide funds through the Center for Disease Control (CDC) COVID Disparities
Grant to recruit and hire three (3) positions assigned to the Bureau of EMS and
'shall ensure that the job descriptions meet the requirements of the Grant.

41.2.  Mail, or email, invoices to:

NH Department of Safety

Bureau of Emergency Medical Services
Attn: Jefirey Phillips

33 Hazen Drive

Concord, NH 03301

Jeffrey.R.Phillips@dos.nh.gov

8. ITIS;FURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES:

. 571.  Notwithstanding any provision of this MOU to the contrary, all obligations of the DHHS
" " hereunder are contingent upon COVID Disparities Grant funds from the Center of
. Disease Control (CDC) and Prevention. Notwithstanding any provision-of this-MOU to
the contrary, all obligations of DHHS hereunder, including without limitation, the
.continuance of payments hereunder, are contingent upon the -availability and
. continued appropriation of funds. DHHS shall not be required to transfer funds from-
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Memorandum of Understandlng Betwesn DHHS and DOS
'MOU-2022-DPHS-01-EMERG

any other:source in the event that COVID Disparities Grant funds from the Caenter of
Disease Control {CDC):.and Prevention are reduced or become unavailabie:

51.1. The Parties may agree to changes limited to adjusting amounts within the price.

fimitation.and adjusting encumbrances between Siate Fisca! Years and budget
class lines through the Budget Office may be made by written agreement of both.
parties, without obtaining. approval of the Governor and Executive Council, if
neaded and Justified.

Dispules arising under this MOU which cannot ba resolved between the agencies shall

52.
be reférred to the New Hampshire Depariment of Justice for review and resolulion.
5:3. This Agfeeient shall bo construed in accordance with the laws of the State of New
Hampshire.
54. The parties hereto do notintend to benefit any third parties and this MOU shall not bs
conslrued to confer any such benefit. '
' 55. In'the event any.of the provisions of this MOU. are lield to be canlrary to.any gtate or
federat law, the remaining provisions of this MOU. will remain in full force.and effect.
56. This MOU, which may be:executed in'a number of counterparts, each of which shal
be desmed &n criginal, constitutes the entire MOU and understandings between the
parties; and supersedss afl prior MOU.and understandings relating hereto.
5:7.  Nothing hereln shall be-construed as a waiver. 6f sovereign immunity, such immunity
being hereby specifically preserved. |
APPROVALS:
Lori A_ Shibingtte v Date :
Commissioner

NH Department of Health and Human Services

¥Robert L Qunn =

Commissicner ‘
‘NH Department of Safety

The precedirg Memoraridum of Understanding, having been reviewed by this office, is
approved as to form, substance, and execution. o o

¢ 3ol

OFFICE OF THE ATTORNEY GENERAL

Date: /

* Name: .

The:  ETHERINE LIS

MOU:2022-DPHS-01-EMERG, /4#04-‘-7
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Memorandum of Understanding Between DHHS and DOS
MOU-2022-DPHS-01-EMERG

The foregoing Memorandum of Understanding was approved by the following authority of the
_ State of New Hampshire: B

Date: Name:
Title:

;MOU-2022-DPHS-01 -EMERG
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Exhibit A1, 3FY 2072 Budiget

Nama: D of Sataty

Project Tithe: Emergency Specialty Services

Budget Perod; THIZ021 - (30012

New Hampshire Cepartmant of Health and Human Sarvices

. - -t . — Total Program Cost- - .o~ - . = T . . Conactor Share T Maich E A T, ... Funded by DHHS coniract shara © - I
Lina hem - Direct —o indlrect : ~ Towl - Dirwet - indirect Total” T =Dt “Indirecl’ - + Tetal
s - |3 CERECY] - - I3 - I - - -
2807700 |5 - E] 28077.00 1% - - 3 - s + . -
19,301.0¢ - 19,301.00 - - - - - -
7.200.00 - 7.200.00 - - s - - -
Oftrca 115,00 - |3 1,125.00 - - - - -
5. Travel 3.600.00 - 3,600.00 - - - - . N
7. O - - - - - - . -
B, Currend Expanses - . + . A B - N
T 4.950.00 - 4.950.00 - - - - . .
Auxtd and Leoal v - - - - . - -
Insurcance - - - -
Boaa Expenans . - - . - N . -
9. Software 1,500.00 L) 1,500.00 . - . -
10. Marketing/Communcabons - - - . B - - - -
11. Stalt Education aned Trainng 5.000.00 - 5,000.00 . - - - + -
12, SubeonirscteiAoreernentt 15.000.00 - 15, 000,00 - B . - - -
13, Other {3pecil< detads mandatory): . - - - - - . B .
TOTAL 17093200 - T 53200 - = 3 5 = "

Indirect As A Pyrcent of Dicest

Cepariment of Salcty
MOU-2022-DPH5-01-EMERG-01
Exhiod A-1, SFY 2022 Budgat
Page 10f 1




Exhibit A2, SFY 2010 Budget

New Hampshire Department of Health and Human Services
Contracior Name: Dapartment of Satety
Project Titte: Emergancy Specialty Services
Budget Pariod: 77172022 . 6102023 .
B L, ' = L . Totnl Prograsm Cost ... ,. . . - . . . —Conttuctor SharwiMateh _. . ... - . .. | . .5, -
Lina Ram . .- ! ) *Direct~ ¢ -, -indireed ¢ " o oTold - - Dirsct : Cindiect .- - - Jowd - ' Direct . = = lndieset, 5 . Total ',
5. Totsl SalarwWaoes 970600 1 I 119.796.00 - . - . - - -
2. Empioyes Berefits 367260013 - E] 35,725.00 - - - - - -
J._Consultanty 13.378.00 - 13.778.00 - - . - -
Ranta) . . - . . . . N - .
Repan and Mamtenance - - - . - . . . .
ackvtion - - . . . . . N .
iab - N N N B 3 N N N
Oifca 1.500.00 - 1.500.00 - - - - - h
6, Travel 4.500.00 . 4.500.00 - - - - - -
7. - . - - - - - - -
|!. Curreamt E:& - - - - . . - - -
Telephone 6.500.00 - £,800,00 - - . . - .
Pcﬂ . - - - . . . - -
Subscriptions . - - - - - - - -
— Auckt ana Laand < - N N N N . N .
inswance + - - - - - - - -
Boaro Expenses - - - - - - -
5. Softwary 1.500.00 T 1,500.00 - - p . - -
10, Mk stnpNC OMmUncALOnS - - - - - - - - -
11 Staft Education and Training 1,000.00 . 1,000.00 . . - - - -
12, Subcontactu/Agresments 15,000.00 - 15,000.00 - - - - -
13, Qmer (specitx; tetads mandatory): . - - - - - - - -
TOTAL [ 200.060.00 - T00.005.08 - - 1% - T ) |
Indirect As A Parcent of Dk et — 0.0%

Depariment of Salety
WOU-2022-DPHS-01-EMERG-01
Exbibil A-2, SFY 2021 Budgel
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Exhibit A-J, 3FY 2024 Budgel

Contractor Name: Deparimant of Satety
Project Tithe: Emesgency Spaciaity Services

Budget Perdod: 71172023 - 3302023

New Hampshire Depariment of Health and Human Services

— Total Program Losl

Contrecios. Ehare / Match

“Funded by ORHS contract share

1.

- C.t o Direet t - .

< Indleel

tindfirmct - T

- Total.

- . . - Indirwet

Total

19.167.00

5.576.00

Meacheal

Ofice

5. Travel

7. Octupsncy
8: Current Expanses
Tataphone

Posisge

Subscrmbons

“Audit ot Lot

nsurance

Boacd Exponses

5. _Sotware

TOTAL

Indisect As A Percent of Direct

Depariment of Salely
MOU-2022-DPHS-01-EMERG-01
Extwbid A-3, SFY 2024 Budgat
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