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New Hampshire Liquor

Commission Josaph W. Mollca
50 Stors Street Chaiman
Concord, NH 03301
(603) 230-7015 Nicole Brassard Jordan
Deputy Commissioner
Christopher T. Sununu
Govemor
. July 28, 2021
His Excellency, Govemor Christopher T. Sununu,
and the Honorable Council
State House

Concord, NH 03301 . :
REQUESTED ACTION

Authorize the New Heampshire Liquor Commission (NHLC) to amend its current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor # 319635), Carmel, Indiana, for the
implementation of the NHLC’s Microsoft Dynamics 365 (D365) Enterprise Resource Planning (ERP)
solution, and for post-implementation support and maintenance. Through the amendment, the NHLC
and Blue Horseshoe will extend the timeline for D365 implementation by thirteen weeks by edding an
“Implementation Phase 2" to the contract schedule. During Implementation Phase 2, Blue Horseshoe
will develop numerous system enhancements and provide additional user testing and comprehensive
treinings to NHLC and Department of Information Technology (DolIT) staff. The amendment increases
the contract price limitation by $616,295, resulting in an amended price limitation of $13,458,534. The
amendment does not impact the warranty or post-implementation support and maintenance components
of the contract. This amendment shall be effective upon Governor and Council approval through June
30, 2033. Funding: 100% Liquor Funds.

State Fiscal Year | Co.-Activity-Acctg, Unit-Class Code Class Title Amount
2022 To be determined Capital Projects $616,295

EXPLANATION

On June 24, 2020, the Governor and Council approved the NHLC’s contract with Blue Horseshoe
for the implementation of its D365-based ERP system, which will integrate and support the full breadth
of the NHLC’s operations and replace its aging legacy system. Following implementation, Blue
Horseshoe will provide the NHLC with ongoing support and maintenance through 2033.

Because the D365 project is information technology-based and heavily integrated with the State of
New,Hampshire’s NH FIRST financial system, both the DolT and the Department of Administrative
Services (DAS) are substantially involved in the project. For these reasons, the three agencies (NHL.C,
DolT, and DAS), as well es the Department of Safety (DOS), formed an Executive Committee to
oversee the implementation of the NHL.C’s new ERP system. The Executive Committee meets
regularly to evaluate project progress and make decisions regarding implementation.

The Executive Committee belicves that an amendment to the NHLC’s agreement is necessary to
ensure that the State’s financial system—NH FIRST—and the NHLC's retail stores are fully prepared to
transition to the new ERP system. By extending the implementation phase by 13-weeks, the NHLC, the
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DolT, and the DAS will have adequate time to address several operational barriers to an earlier
completion date. Such barriers include: 1) the inaccessibility of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) a go-live date in October, November, or December 2021, which are
the highest-volume months of the year for the NHLC's retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned “blackouts,” during which
DAS personnel complete internal accountings and other processes. These periods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November,
and December of 2021. Blue Horseshoe, the DAS, and the DolT cannot complete project work
involving NH FIRST during these down periods, which inhibits a system rollout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
the NHL.C’s edministrators and its retail locations. The gystem go-live process, which must occur on the
first of 8 month, is structured as a continuous conversion of the NHLC's individual stores from the
NHLC’s legacy system to the new D365 system. Simultancously transitioning multiple retail locations
during the NHLC’s busy season further complicates the operational challenges that invariably
accompany the busy holiday season, and, as a result, presents a risk of sales interference and lost
revenue. By avoiding the placement of the system transition during NHLC's highest-volume months
and ensuring adequate time for system pairing with NH FIRST, the amendment enables all parties the
ability to account for variables that may hinder system implementation.

The brief extension of the implementation timeline also allows for the completion of multiple
system enhancements identified by the Executive Committec as important to successful project
implementation, including the development of integral warehouse and retail functions. The amendment
calls for the retention of all Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides for additional user testing as well as trainings for NHLC and
DolT staff that will greatly increase internal proficiency.

In conclusion, it is the position of the Executive Committee that this amendment is an opportune,
pragmatic, and cost-effective method of addressing the logistical challenges described above and is
necessary to ensure the overall success of the project.

Respectfully submitted,
A
s ,Elg’/;-' % .f:/.’._

foseph M. Mollica,
Chairman, Liquor Commission

W )) (}‘Mﬁ ) Executive C<mmnittceia—~ | Ca___{i_,

Denis Goulet Charles M. Arlinghaus
Commissioner, Dept. of Information Technology Commissioner, Dept. of Admin. Services
chard C. Bailey, Jr. o

Assistant Commissioner, Dept. of Safety




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

July 16, 2021

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street, P.O. Box 503

Concord, NH (3302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional “Implementation Phase 2 which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033.

A copy of this letter should accompany the New Hampshire State Liquor Commission’s submission
to the Governor and Executive Council for approval.

Sincerely,

M

Denis Goulet

DG/kaf
Dol T# 2020-066
cc: Jessica Co, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow”
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STATE OF NEW HAMPSHIRE
LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 28th day of July, 2021, between the New Hampshire
Liquor Commission (hereinafter the “NHLC") and Blue Horseshoe Solutions, Inc., with a
principal place of business at 11939 N. Meridian Street, Suite 300, Carmel, Indiana 34066
hereinafter the “Contractor”).

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 (“the Agreement”), pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC’s Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well as for post-implementation support and
maintenance services,

WHEREAS the timeframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire’s
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 — General Provisions is amended as follows:
1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the current price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit A — Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

“Implementation, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resulting from Force Majeure events.”

Page10f13
Contractor Initials‘
Date | 12:00:5¢




DocuSign Envelope 10: 634C0A43-2D24-4B48-8A16-6FBSCE400ESE

Exhibit B - Scope of Services is amended as follows:

1.

Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the term
“Implementation Phase 2" between the definitions of “i.e.” and “Intellectual Property”
that reads: :

“The phase of the implementation project occurring during the thirteen-week period from
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
1 of this Agreement, as amended.”

Amend Section 3 TERMS AND DEFINITIONS to amend the definition of the term
“RSAT” as follows:

“Regression Suite Automation Tool. Enables IT administrators to automatically run
regression testing prior to deployment of any future software upgrades.”

Exhibit B-1 — Implementation

1.

Amend Section 2.1.4 Phase Gate Review Meetings to insert the term “Implementation
Phase 2" to the list of project phases that are contained in the parenthetical in that section,
such that it reads:

“At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meeting with the
NHLC Project Steering Committee to confirm project deliverables and completion of the
project phase.”

Amend Section 2.2.1 to insert into the table a “Project Manager (Implementation Phase
2)” role between the “Project Manager” and “Client Account Services (“CAS”)
Manager” roles. The row added for “Project Manager (Implementation Phase 2)” shall
read:

Project Role ‘ Responsibilities

Project Manager | Tina Reichard will serve as the Blue Horseshoe Project Manager
(Implementation Phase 2) | during Implementation Phase 2. Ms. Reichard shall continue to be

responsible for ensuring that Blue Horseshoe achieves all
implementation goals to the satisfaction of the NHLC within the

Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly
basis, and provide visibility to key project milestones. During

established time frame and budget provided for in this Agreement. M,
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Implementation Phase 2, Ms. Reichard shall continue to work closely
with the NHLC Project Manager to identify and mitigate risks, resolve
issues, and provide regular reporting to the project Steering Committee.
Ms. Reichard shall be responsible for forty hours of work per-week on
NHLC D365 Implementation, including, but not limited to, tasks
described in Section 3.3A of Exhibit B-1 to this agreement. If, for any
reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved
of the obligation to pay Ms. Reichard’s rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement
Project Manager and negotiate a rate of pay for that individual.

3. Amend Section 2.2.1 to insert into the table a “Functional Leads (Implementation Phase
2)” role between the “Functional Leads” and “Solution Architect/Technical Lead” roles.
The row added for “Functional Leads (Implementation Phase 2)” shall read:

Project Role

Responsibilities

Functional Leads
(Implementation Phase 2)

Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
Functional Leads during Implementation Phase 2. Each of the above-
referenced retained lead shall be responsible for forty hours of work
per-week on NHLC D365 Implementation, including, but limited to,
tasks described in Section 3.3A of Exhibit B-1 to this Agreement. If,
for any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHLC and Blue Horseshoe will
work to seek agreement upon a replacement Functional Lead and

negotiate a rate of pay for that individual,

4. Amend Section 2.2.1 to insert into the table a “Solution Architect (Implementation Phase
2)” role between the “Solution Architect/Technical Lead” and the “Developers” roles.
The row added for “Solution Architect (Implementation Phase 2)” shall read:

Project Role

Responsibilities

Solution Architect
(Implementation Phase 2)

Matt Yohman shall serve as the Blue Horseshoe Solution Architect
during Implementation Phase 2. Mr. Yohman shall be responsible for
forty hours of work per-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3A of Exhibit B-
1 to this Agreement. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Yohman'’s rate of pay, and the NHLC and Blue Horseshoe will work
to seek agreement upon a replacement Project Manager and negotiate

a rate of pay for that individual.
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5. Amend Section 2.2.1 to insert into the table a “Integrations Lead (Implementation Phase
2)” following the “Developers” role. The row added for “Solution Architect
(Implementation Phase 2)”, which shall be the last row in the Table, shall read:

Project Role

Responsibilities

Integrations Lead
(Implementation Phase 2) | during Implementation Phase 2. Mr. Wilson shall be responsible for

Mark Wilson shall serve as the Blue Horseshoe Integrations Lead

forty hours of work per-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3A of Exhibit
B-1 to this Agreement. If, for any reason, Mr. Wilson becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Wilson’s rate of pay, and the NHLC and Blue Horseshoe will work to
seek agreement upon a replacement Project Manager and negotiate a
rate of pay for that individual.

6. Amend Exhibit B-1 to insert a new section titled 3.3A “Implementation Phase 2” between
sections 3.3, “Implementation Phase” and Section 3 4, “Convert Phase.” Section 3.3A
shall read as follows:

33A

Implementation Phase 2

D ! Task/Activity | Deliverable NHLC - Responsibility | Blue Horseshoe Responsibility
3.3.A.1 |Documentation |Training Participate in the creation of |Create End-User Training
Documentation [Training Documentation for |Documentation for NHLC Retail
NHLC Retail and HQ and HQ business processes
business processes
3.3.A.2 |TestPilot4 — |Update Test Jointly develop Test Pilot 4 [Jointly develop user test scripts
User Pilot Scripts and schedule with BHS. and schedule with NHLC.
Acceptance
' '1(Cycle 2) Test Pilot Provide the appropriate Support NHLC efforts in Test
Schedule resources to participate in  |Pilot 4 testing execution and
the Test Pilot 4. assist in resolving issues
Test Pilot escalated to BHS team.
Summary Lead effort to drive Test
Document Pilot 4 testing execution and
act as first responder in issue
System resolution.
|Acceptance
Sign-off Complete verification of test
Page 4 0f 13 &
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results against the original
Functional System Design
requirements.
Sign off on system readiness
for Go-Live,
3.3.A3 |Additional Create and Participate in additional Create and deliver additional
Training deliver trainings training as reflected in Section 4
additional of this agreement
training
3.3.A4 |[RSAT Writing of Participate in the creation of |Create RSAT scripts for 25
Assistance RSAT scripts  {[RSAT scripts for 25 NHLC [NHLC processes
processes
3.3.A.5 |Requirements [Functional Provide As-Is documentation|Prepare and lead functional
Analysis for  |Requirements |of existing business interviews and document
Scope Interview processes. findings.
Enhancements [Schedule
Participate in development (Develop functional requirements
Functional of functional requirements  [list as outcome of interviews
Requirements
Interview Provide Core Team Develop and document gaps as
Questions Members to participate in  |outcome of functional interviews
functional interviews.
Functional Apply Best Practices to
Requirements  |Review functional interview |determine approach to meet
Interview findings for accuracy. requirements.
findings
Confirm Requirements list
for accuracy.
3.3.A.6 |Functional Functional Participate in identifying Develop functional design
Specifications [Design detailed functional specifications to meet
for Scope Document(s) for [requirements. requirements of any scope
Enhancements [Scope enhancements
' Enhancements |Review and approve the
functional design
specifications.
3.3.A.7 |Development of|Unit Test Plan  [Execute and approve unit  |Execute on NHLC-approved
Scope testing of scope development.
Enhancements enhancements completed by
BHS. Develop unit test plans.

Page S of 13
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Test Summary

Development
Plan (BHS & Execute unit test plan and
Customer) approves development is ready
for NHLC unit testing.
Technical
Design Migrate all technical
Document(s) requirements because of
approved development to
appropriate environments.
3.3.A.8 |Functional Updated Test  |Provide Core Team Develop Test Schedule
Testing of Scripts Members for participation in
Scope testing. Support NHLC in test execution.
Enhancements |Test Schedule
Update and prepare scripts  |Develop Test Summary.

based on the specific
business scenarios.

Execute testing of approved
scripfs.

Jointly responsible with
BHS for resolving any issues
juncovered during testing.

Apply Best Practices.

Jointly responsible with NHLC
for resolving any issues
uncovered during testing.

7. Amend Section 3.4.4 within the Convert Phase table in Section 3.4 to delete from the
“NHLC Responsibility” column the last item: “Sign off on system readiness for Go-

Live.”

‘8. Amend Section 4 TRAINING to replace the table contained in that section with the

following:
| 'New Hampshire [, Dynamics ' : * 2 Estimated!
. ?;Category . |D365 Suite ! Module Tas.k : Duration
| Continuoué - 7 ' Continuous Dep]oyment - RSAT and
| D363 Deployment ' D365FO Task Recorder 1-2 days
{ D365 Continuous | 3 cor6) | [ntegrations — Postman 2 Days
Deployment
D365 Security D365F0 | D365FO Security 1-2 days
Page 6 of 13
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D365 Development | D365FO | Development I in Microsoft D365FO 1-2 days
‘Master o ‘
D365 . D365FO | Master Planning in Microsoft D365FO 3 Days
Planning

D365 ' “Procurement D365FO | Procurement in Microsoft D365FO 3 Days

D365 ' Retail D365FO | BHS Retail Training 12 Days
Retail in Brick and Mortar Stores:

D365 Retail D365FO | Development and Customization for % - 1 Day
Microsoft D365FO
Retail in Brick and Mortar Stores:

D365 Retail -D365FO0 | Installation and Configuration for Y - 1 Day
Microsoft D365FO

' Sales and Marketing in Microsoft

D365 Sales D365FO D365FO 2 Days
Warehouse Management in Microsoﬁ

D365 Warehouse D365FO D365F0 1-2 Days

D365 Warehouse | D365FO | N Hardware Setup and Y day
Configuration

PowerBI Reporting BHS | PowerBI - Administrator Training 3-6 Days

D365 | Finance BHS | Financial Postings for Retail 1 Day

9. Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following:

» Blue Horseshoe shall offer training classes for NHLC associates identified by the
NHLC on the topics referenced in the table above. The number of classes and
class size shall be determined based upon the durations provided in the table
above.

10. Further amend Section 4 such that the second sentence of the last paragraph is modified
to read as follows:

“Prior to go-live, Biue Horseshoe and the NHLC shall jointly develop an end-user
training plan that shall be implemented by the project team shortly before deployment.”

)
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11. Amend Section 4.1 Training Documentation Development such that the last sentence of
the Section reads as follows:

“Blue Horseshoe and NHLC core project team members shall jointly create the training
documentation (Task Recordings).”

12. Amend Section 6 VALIDATION AND TESTING to include a fifth bullet that reads:
“Test Pilot 4” and further amend Section 6 to include an additional subsection 6.6 titled
“Test Pilot 4” which shall read as follows:

During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2 development. Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and system performance
information in the conversion plan and/or cutover plan.

13. Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content
beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolIT
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC financial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an additional five (5) retail stores selected by the
) NHLC. During each go-live event, the NHLC and DolT project team members shall
_shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be deemed complete only after the NHLC has
processed two monthly financial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly financial closings, one of which shall include the
NHLC’s ten (10) selected retail outlets, the NHLC shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

!. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:
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) Requ:rements Analysm $109,954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 | $10,995.40 | $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 | $13,925.00 | $125,325.00
4 Plan Plan Phase Gate ~ $109,954.00 | $10,995.40 $98,958.60
5 Plan Plan Hotdback Invoice $£46,911.20
6 Design Base Line Education $124,909.00 $12,490.90 | $112,418.10
Test Pilot 1 Configs, .
7 Design Scripts $124,909.00 $£12,490.90 | $112,418.10
8 Design Test Pilot 1 $124,909.00 | $12,490.90 | $112,418.10
Functional ‘
9 Design Specifications $124,909.00 | $12,490.90 | $112,418.10
10 Design Design Phase Gate $124,909.00 | $12,490.90 | $112,418.10
Design Holdback
11 Invoice $62,454.50
Implement
through TP2 20% Development
12 config. Complete $402,792.00 | $40,279.20 | $362,512.80
-Implement
through TP2 40% Development
13 config Complete $402,792.00 | $40,279.20 | $362,512.80
Scope Store Ordering |
14 Change #1 Restrictions $2,520.00 $2,520.00
Implement ] .
through TP2 60% Development :
15 config. Complete $402,792.00 | $40,279.20 | $362,512.80
Development Holdback
16 Invoice . $120,837.60
Page 9 of 13
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Implement
through TP2 80% Development
17 config. Complete $402,792.00 | $40,279.20 | $362,512.80
_ Scope Inventory -Mgmt. Job -
18 - Change #2 Supplies $5,880.00 $5,880.00
Scope NHFIRST Integration
19 Change #3 to Invoice Journal $6,720.00 $6,720.00
Implement
through TP2
20 config Development Complete | $402,792.00 $40,279.20 | $362,512.80
Implement
through TP2 | Test Pilot 2 Configs,
21 config Scripts $402,792.00 | $40,279.20 | $362,512.80
TP2
Cutover
through
22 Convert Test Pilot 2 $167,604.00 | $16,760.40 | $150,843.60
TP2
Cutover
through |
23 Convert Implement Phase Gate $167,604.00 $16,760.40 | $150,843.60 .
Implement Holdback
24 Invoice $154,358.40 -
Scope Inventory Scanner
25 Change #4 (Zebra) Services $8,375.00 $8,375.00
' TP2
Cutover
through ‘
26 Convert Test Pilot 3 $167,604.00 $16,760.40 | $150,843.60
| Month 1 -
27 {Phase 2) Phase 2 Activities $197,600.00 | $19,760.00 | $177,840.00
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Month 2 -
28 (Phase 2) L $197,600.00 | $19,760.00 | $177,840.00
Phase 2 Activities . :
Month 3 -
29 (Phase 2) Phase 2 Activities $197,600.00 | $19,76.000 | $177,840.00
Phase 2 Holdbackri
30 Invoice $65,520.00
D365 +
Retail 1
31 GO-LIVE | Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60
Production |
Support +
Retail 2
32 GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
' Production Production Support
33 Support completed $167,604.00 $16,760.40 $150,843.60
Convert Holdback
34 Invoice $67,041.60
Warranty
35 months $142,204.00 $14,22040 | $127,983.60
Warranty | |
36 months $142,204.00 $14,22040 | $127,983.60
Warranty
37 months $142,204.00 $14,220.40 $127,983.60
Warranty Period
38 Holdback Invoice $42,661.20

Total: $5,558,940.00

Appendix A — REQUIRED BUSINESS PROCESSES

1. Amend Appendix A to insert an additional table at the end of the section titled “Appendix
A - Implementation Phase 2 Enhancements” that consists of the following: '
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NHLC ‘Type Task Notes
Category | l ., |
D365 Enhancement | Additional Shelf Labels; Sales Cards; Data | DevOps Issue 10861
: Query & Export _ |
D365 Enhancement | DHL Automatic Pallet Rounding DevOps Issue 12255
D365 Integration DHL Order Cancellation i DevOps Issue 12255
D365 Enhancement | Beer Directory - Adding New Beer Type | DevOps Issue 10612
D365 Enhancement | Beer Directory — Auto Populate Suppliers | DevOps Issue 11089
& Wholesalers
D365 Enhancement | Beer Directory — Adding New Beer Vendor | DevOps Issue 11371
D365 ‘Enhancement | Beer Directory — Adding New Wholesaler | DevOps Issue 11372
D365 { Enhancement | Beer Directory — Automatically Prevent DevOps Issue 11374
Beer Type Duplicates
D365 Enhancement | Beer Directory — Ensure Whole Numbers | DevOps Issue 11526
‘D365 | Enhancement | Beer Directory — Changing a Beer Type | DevOps Issue 11375
D365 '['Enhancement | Floor Planner Enhancements | DevOps Issue 11228
‘D365 Enhancement | Retail — Transaction Ceiling (Cash Tender | DevOps Issue 11293
, , _ .| Override) i
D365 | Enhancement | Retail — Non- Receipted Return DevOps Issue 11565
' ‘Restrictions
D365 | Enhancement | Transaction Ceiling — Gift Cards DevOps Issue 12633
Calculated as Cash Tender-Type in Sale
-D365 Enhancement | COFA Calculations Reporting DevOps Issue 11525
D365 | Enhancement | Additional Enhancements Resuiting from | Dependent on
UAT Available Hours
Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect.

CONTRACTING OFFICER FOR STATE AGENCY

r

Joseph W. Mollica, Chairman

2/w? 7/ 2R/

Date

New Hampshire Liquor Commission

BLUE HORSESHOE SOLUTIONS, INC.

Page 12 of 13

Contractor Initials

Date 7/12/2021 | 00:28:4;




DocuSign Envelope 1D: 634C9A43-2D24-4B48-8A16-8FBSCE400ESE

ke

Kevin Paul

Approved for Form, Substance and Execution

Takhmina Rakhmatova ‘
Assistant Attorney General
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that BLUE HORSESHOE
SOLUTIONS INC is a Indiana Profit Corporatien registered to transact business in New Hampshire on June 09, 2020. I further
ceniff that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business ID: 843845
Certificate Number: 0005405952

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 12th day of July A.D. 2021.

Dok

William M. Gardner

Secretary of State




OF

HORSESHOE

f : Certificate of Authority

The undersigned Chris Cason. being a/the duly clected,~qualified and acting President of Blue Horseshoe
Solutions, INC. an Indiana Corperation (referred to in this Cenificate as “the Company™),

-

Docs Hereby Cenify: . '
R That the following person(s) hasthave been and isfare duly authorized by the Company to exceute oll
documents necessary 10 effectuate the binding contracts on behalf of the Company.

NAME:  Kevin Paul OFFICE: Chicf Sales Officer

q

Sigiatu v

a

F /I _— ‘1[0\33.;0&1

This Centificate of Authorization is Valid for 30 days from the date of ekecution and certifics that Kevin
? Paul held this Authorization on August 180, 2021,

In Witness Whereof, the undersigned has executed this Certificate this {7 dayof J0 ,‘I in the year 392 |
Whugsa Buant

STATE OF INDIANA, COUNTY OF '
Onthe |9 day of Ju lu.f inthé year dB21. before me.  the undersigned.” personally
appearced .

Chris Cason, personatly known to me or proved 1o me on the basis of satisfactory evidence 10 be the
individual(s) whosc name(s) is (arc) subscribed 1o the within instrument and acknowledged to me tha
hefshe/they executed the same in his/her/their capacity(ics), and thut by his/her/iheir signature(s) on the
instrument, the individual(s). or the person on behall of which (he individual(s) acted. exceuted the

. instrument.

THERESA BRANT
Natary Public - Seal
Hamilton County - State of indiana
Cemmirsion Number NPOS)0SS7

My Commission Expires Dec 16, 3027
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
TI2712024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFQRDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorseament. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

CONTACT
PRODUCER . Adam Reiff
. " NAME:
Hylant Group Inc-Indianapolis PHONE AR
10401 N. Meridian Street ;. 800-678-0361 {AC, Noy: 317-817-5151

Suite 200

_Aﬁss: adam.reifif@hylant.com

Indianapolis IN 46290 INSURER(S) AFFORDING COVERAGE NAIC #
‘ INSURER A : Federal Insurance Company 20281

INSURED ) BLUEH-1| \usurer B : ACE American Insurance Co 22667

ag:igaoras;? hoe Solutions INSURER ¢ : Great Northern Insurance Co 20303

11939 N. Meridian Street INSURER D : Argonaut Insurance Co 19801

i . -
ggrtren Sﬁ?q 46032 :::z:;a:: SummitPoeint insurance Company 15138
COVERAGES CERTIFICATE NUMBER: 1789678397 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQDUCED BY PAID CLAIMS.

INSR ADDL[SUDR|

Y EFF
LTR TYPE OF INSURANCE msolwyvp POLICY NUMBER r% (n';%%}'wavl"n LimTs
c X | COMMERCIAL GERERAL LIABILITY 35803873 171172021 1112022 EACH OCCURRENCE $ 1,000,000
|"DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES {Ea occurmenca) $ 1,000,000
MED EXP (Any ona person) $10,000
PERSONAL & ADV INJURY | $ 1,000,000
ENL AGGREGATE LIMIT APPUES PER: GENERAL AGGREGATE $ 2,000,000
| PRO-
POLICY D JECT D Loc PRODUCTS - COMPIOP AGG | 52,000,000
OTHER; s
A | AUTOMOBILE LIABILITY 73566086 1112024 1172022 ﬁ%s'”gw UMT " 1'¢ 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
| owngD SCHEDULED :
D Ly - SCHED BODILY INJURY (Per sccident)| $
"% | HIRED % | NON-OWNED [ PROFPERTY DAMAGE s
|~ | auTos onuy AUTOS ONLY | (Per sccioent}
s
A | X {ussreniauas | X [ occur 73892876 1172021 1/1/2022 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
oep | X | RerenTions o $
O [WORKERS COMPENSATION \WC 828708735284 11112021 1022 X e e | | o
E [AMD EMPLOYERS'LIABILITY YIN WCS3004171 11172024 11172022
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L, EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? NiA
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE] $ 1,000,000
H yes, describe under
DESGRIFTION OF OPERATIONS beiow E.L. DISEASE - POLICY LIMIT | $ 1.000,000
B | PROFFESSIONAL LIABILITY D85305015 7H9R2021 7/19/2022 | 50K Ded 5,000,000
A | COMMERCIAL CRIME 8261-4020 11/2021 1/4/2022 | 5K Ded 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additional R:

may be sttached If more space is required}

CERTIFICATE HOLDER

CANCELLATION

New.Hampshire Liguor Commission
50 Storrs Street

PO Box 503

Concord, NH 03302-0503

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

AL M}@t

ACORD 25 (2016/03)

@ 19868-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Joseph W. Mollica

New I-'Iampéhire Liquor Commission

50 Storrs Street, P.O. Box 503
Concord, N.H. 03302-0503 .

(603) 230-7015 Chairman
l .
; Nicole Brassard Jordan -
‘Christopher T. Sununu Deputy Commissioner
N Governor
[
June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor # _ TBD ), Carmel, Indiana, for professional
implementation services to complete the development and deployment of the NHLC’s Microsoft
Dynamics 365 Enterprise Resource Planning solution (the “NextGen” or “D365” project), and

for post-implementation support and maintenance services in an amount not to exceed

$12,842,239.00. This contract shall be effective upon Governor and Council approval through

June 30, 2033. Post-implementation support and maintenance may be extended for two

additional terms of up to two years each. Fundmg 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to adjust between fiscal years through the Budget Office if needed and justified.

Amount

State Fiscal Co.-Activity-Acctg. Unit-Class Code Class Title

Year -

2021 030-770012-79570000-034 Capital Projects $380,000.00
2021 030-770012-13140000-034 Capital Projects $2,000,000.00
2021 030-770012-17110000-034 Capital Projects $1,222,550.00
2021 012-771512-10300000-038 Technology - Software |  $139,250.00
2022 030-770012-17110000-034 - Capital Projects $1,200,845.00
2023 - 012-771512-10300000-038 Technology - Software { $1,140,680.00
12024 012-771512-10300000-038 Technology - Software |  $644,110.00
2025 012-771512-10300000-038 Technology - Software | $644,110.00
2026 012-771512-10300000-038 Technology - Software |  $644,110.00
2027 012-771512-10300000-038 Technology - Software | $689,512.00
2028 012-771512-10300000-038 - $689,512.00

Technology - Software



2029

0i12-771512-10300000-038 -

$689,512.00

Technology - Software
2030 012-771512-10300000-038 ° Technology - Software | $689,512.00
2031 012-771512-10300000-038 Technology - Software |  $689,512.00
2032 012:771512-10300000-038 Technology - Software | $689,512.00
2033 012-771512-10300000-038 Technology - Software | $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC’s operations. The D365 Sclution will replace the .
NHLC’s legacy system, which is approximately thirty-five years old. The NHLC initiated the '
implementation project with another vendor but ended its contract with that vendor priorto
completion. The new vendor, Blue Horseshoe, will complete development and deployment of -

- the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new'
system through June 30, 2033 with an option to-extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01-NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC websites, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interested vendors must have
. successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and financials. The NHLC received
proposals from two organizations that met the threshold qualification requirement.

The selection process included review and scoring of technical and cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implcmqntation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Dynam:cs platforms for
other control state jl.l.l’lSdlCthl‘lS

' Based on the forcgomg. I am rcSpectfully requestmg approval of the contract with Blue
Horseshoe Solutions, Inc.

Rcspcctfully su

%

Joseph W. Mollica
Chairman

\



NEW HAMPSHIRE LIQUOR COMMISSION
SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

. CATEGORIES _ .| PQINTS Microsoft : Blue Horsesfioe
TECHNICAL 66 (Consensus)
Experient;e and Qualifications |2 \ 8 22.5
Comprehensiveness of Statement of Work 25 . T8 13
Warranty Period . . 10. ] 8

"|cosT _ 40 (Formuls)
Total Engageme;:t Cost 40 40 . 39(39.1 8.r0ur.:dt;'d_down)
TOTAL POINTS AWARDED | 100 7 NGE



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF
RFP 2020-01-NXG

MICROSOFT DYNAMICS 165 - POST-IMPLEMENTATION SUPPORT- AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe
TEC CAL 70 {Consensus)
Experience and Qualifications 25 2] 23
Comprebesnsiveness of Propased Supportand | ¢ 18.5 24
Maintenance Services
Infrastructure in Place for Support and 20 18 i5
Maintenance Services .
COST 30 (Formula)

'| Total Engagement Cost 30 25 (24.7 rounded gp) 30
TOTAL POINTS AWARDED 100 82.5 92




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
27 Hazen Dr.. Concord, NH 03301
Fax: 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

June 15, 2020

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica;

This letter represents formal notification that the Department of Information Technology (DolT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as Dol T No. 2020-066.

This contract provides for the implementation of the Microsoft D365 software
platform to integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days, this contract further provides for Blue Horseshoe to provide continuing suppon
and maintenance of the new system through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governor and Execuuve
Council approval through June 30, 2033,

A copy of this letter should accompany your Agency's submission to the Govemor and Executive
Council for approval.

Sincerely,
FL Al Pl
Denis Goulet

DGlik

DolT #2020-066

cc: Jessica Co, IT Manager, DolT

*Innovative Technologies Today for New Hampshire's Tomorrow™
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attechments shall become public upon submission to Governor and
Executive Council for approval. Any information that is pnvm. confidential or proprictary must
be clearly identified to the agency and agreed to in writing prioe to signing the contrect.

AGREEMENT
The State of New Hampshire and the Contractor hereby mulunlly agree as follows
GCENERAL PROVISIONS
I.__IDENTIFICATION. :
1.1 State Agency Name 1.2 State Agency Address
New Hampshire Liquor Commission P.O. Box 503, 50 Storrs Street.
Concord NH 03302-0303
1.3 Contractor Name ' .4 Contractor Address
Blue Horseshoe Solutions, Inc. - . 11939 N. Meridian Street, Suite 300
Cerme! IN 34066

1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation

N et R P

4
June 30, 2033 $12,842,239.00
030-770013- 173 10000-034 .

(317) 403-1404 012-771512-10300000-038 :
1.9 Contracting Officer for State Agency , 1.10 State Agency Telephone Number

Rosemary Wiant, Director of Administration £03-230-7015
l ] Conlmctor Signatre . 1.12 Nan;e and Title of Contractor Signatory
h“,“. i kevin faul, chief Sales officer

4 ‘"‘L EAY/2020 | 15:13:03 eov
ARSCF EID00B1 - :
1.13  Siate Agency Signature ) : 1.14 Name and Title of State Agency Signatory
- é//mp .
Date Joseph W. Mollica, Chairman

1.1S Approvel by the N.H. Department of Administration, Division of Personnel (if applicable)

By: ‘ . ' Director, On:
1.16 Approval by the Attorney General (Form, Substance end Execution) (if applicable) \
By: @ . o G-15-2 (IMT 2 oS

1.17  Approval by the Governor end Executive Council (If applicable)
G&C ttem number: G&C Meeting Date:

. ' u
) Page 1 of 54 ' I kp
' Contractor Initial

S
Dawsmrmo | 15:.
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2. SERVICES TO BE PERFORMED. The State of New

" Hampshire, acting through the agency identified in block 1.1
(“State™), engeges contractor identified in block: 1.3
{“Contrector”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified end more particularly
described in the stteched EXHIBIT B which is incorporated
herein by refercnce (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithsianding eny provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become cffective on the date the Governor and Executive

. Council spprove this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 (“Effective Date™).
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
cffective, the State shall have no lizbility to the Contrector,
including without limitation, any obligation to pay the
Contractor for eny costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrery, all obligations of the Siate hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued approprigtion of
funds affected by any state or federal legislative or executive
ection that reduces, climinates or otherwise modifies the
appropriation or availsbility of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. in no event shall the State be liable for any payments
hereunder in excess of such available eppropriated funds. In the
event of a reduction or termination of approprieted funds, the
State shall have the right to withhold payment until such funds
become aveilable, if ever, and shafl have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduclion or termination.
The State shall not be required 1o transfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
" PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the Siate of the contract price shall be the
.only and the complete reimbursement to the Contractor for alt
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

Page 2 of 54

compensation to the Contractor for the Services. The State shall
have no liability 1o the Contracior other than the contract price.
5.3 The State reserves the right 10 offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law. -

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the wo1a! of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS! EQUAL EMPLOYMENT

‘OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all epplicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited 1o, civil rights and equal
employment opportunity laws. [n eddition, if this Agreement is
funded in any part by monics of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectua!
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orieniation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
sccess to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contrector shall at its own expense provide all personnel

necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified 1o
perform the Services, and shall be properly licensed 2nd
otherwise authorized 10 do 5o under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a pericd of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and

shall not permit any subcontractor or other person, firm or,

corporation with whom it is engaged in 8 combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative, In the event of any
dispute conceming the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

i -
Contractor lnitialL

Date

[ 15:;
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8. EVENT OF DEFAULT/REMEDIES, -

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default”™): .

8.1.1 failure.-to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or 8ll, of the following actions:

8.2.1 give the Contractor a written notice specifying the Eventof
Default and requiring it to be remedied within, in the sbsence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,

terminate this Agreemen, effective two (2) days after giving the -

Contractor notice of termination;
8.2.2 give the Contractor a written notice specnfymg the Event of
Default and suspending all payments to be made under this
. Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shal} never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Eventof
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Evént of Default; and/or '
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Apgreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.
8.3. No failure by the Sune to enforce any provisions hereofafter
any Event of Default shall be déemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the

Contracting Officer, not later than fifteen (15) days after the date

of termination, & report (“Terminstion Repon™) describing in
detnil all Services performed, and the contract price eamed, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State’s discretion, the Contractor
shall, within 15 days of notice of early termination, develop and

submif to the State a Transmon Plan for services under the
Agreement. .
10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION,

10.1 As used in this Agreement, the word “data” shal) mean all
information and things developed or obtained during the
performance of, or scquired or developed by reason of], this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recardings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

. 10.2 Alt data and any property which has been received from

the State or.purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason. -
10.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State. '

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an

employee of the State. Neither the Contractor nor any of its .

officers, employees, agents ar members shall have authority to
bind the State or receive any benefits, workers’ compensation or
other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment, “Change ‘- of Control” means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the

.voting shares or similar equity interests, or combined voting

power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State,
The State is entitled to.copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in & subcontract or en assignment agreement to which it is not a

party.

13. INDEMNIFICATION. Unless otherwise exempted by law, .

the Contractor shall indemnify and hold harmiess the State, its
officers and employees, from and against any and all claims,
liabilities and costs for eny personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employces, which arise out of (or which

may be claimed to arise out of) the acts or omjssi of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckiess or intentional conduct. The State shall not
be lisble for any costs incurred by the Contractor arising under
this parsgraph 13. Notwithstanding the foregoing, nothing herein
contained shal) be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE. .

14.1 The Contractor shall, at its sole expense, obtain and
continuously -maintain in force, and shall requ1re any
subcontractor or essignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial general Ilablllty insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than 51,000,000 per occurrence and $2,000,000 eggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Depariment of Insurance, and
issued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall fumnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Coniractor shall also furnish to the Contrecting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance

for all renewal(s) of insurance required under this Agreemenino

later than ten (10) days prior to the expiration date of each
insurance policy. The cemﬁcate(s) of insurance and ‘any
rencwals thereof shall be attached and are incorporated herein by
rcference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281:A ("Workers
Compensation”).

15.2 To the extent the Contractor is subject to the reqummems
of N.H. RSA ‘chapter 281-A, Contractor shall maintain, and
require &ny subcontractor or assignee to secure and maintain,
payment of Workers’ Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furmish the Contracting Officer
" identified in block 1.9, or his or her successor, proof of Workers’
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of "any Workers’
Compenssation premiums or for any other claim or benefit for

16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in &8 United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein. '

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
partics hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agrecment shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and-is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording

chosen by the parties to express their mutual intent, and no rule-

of construction shall be applied against or in favor of any party.
Any actions arising out of this Agrecment shall be brought and

maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed 1o confer any such benefit.

1). HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein

shall in no way be held to explain, modify, amplify or &id in the .

interpretation, construction or meaning of the provisions of this
Agreement.

22, SPECIAL PROVISIONS. Additional or modifying

provisions set forth in the artached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. [n the event any of the provisions of this
Agreement are held by a cournt of competent jurisdiction to be
contrary t0.any state or federnl law, the remaining.provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall bé
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject marter

Contractor, or any subcontractor or employee of Contractor, hereof.
which might arise under applicable State of New Hempshire
Workers’ Compensation laws in  connection with the
performance of the Services under this Agreement.
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STATE OF NEW HAMPSHIRE -
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

The General Pravlsions as set forth in Form P-37 are modified as follows:

Section 3, Effective Date/Completion of Services, is amended to include the fotlowing
subsections: '

3.1.1 .The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of the Contractor’s obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
: Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, carthquakes and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor’s inability to hire or provide personnel needed for
the Contractor’s performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

“In the event the Contractor’s performance is delayed for more than ninety
- (90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-1, and .
shall continue for a period of ten (10) years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
.subject to the parties’ prior written agreement on terms and applicable fees for
each extended term. Any such extension shall be contingent upon satisfactory
‘Contractor performance, continued funding and approval by Governor and

Executive Council. ) . I
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confidentiality/Preservation, is amended to include the _foIlowing

subsections:

10.2.1 Access/Cooperstion

10.2.2

As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

Software Title
Upon successful completion or termination of the Implementation, the Contractor

“shall own and hold all, title, and rights in any Software modifications developed

in connection with performance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing

- operational plans and the Contractors’ special utilities. The Contractor shall

license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modtﬁcatlons
reports, and Documentation developed under the Contract.

10.2.3 Custom Software Source Code

In the event that the State purchases software development services, which results.
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor’s proprietary

. software code.

10.3.1 State Confidential Information

In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91-A: Access to Public Records and Meetings (see
e.g. RSA Chapter 91-A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor’s performance under the Contract.

The Contractor shall maintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction {collectively “release”), all State
Confidential Information that becomes available to the Contractor in connection
with its performance under the Contract, regardless of its form.

o3
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT A: SPECIAL PROVISIONS
Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed 1o the receiving party on a non-confidential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the

written consent of the disclosing party. A receiving party also may disclose
Confidential Information to the extent required by an order of a court of

competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request, subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate

" with the State in any effort the State undertakes to contest the request, subpoena

10.3.2

or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the
Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive relief.

Contractor Confidential Information

Insofar as the Contractor seeks to maintain the confidentiality of its conﬁdcntlal
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws governing disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the information shall be
the Contractor’s sole responsibility and at the Contractor’s sole expense. [f the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State’s notice to the
Contractor, without any }iability to the State.

[« ]
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
. Implementation and Support of D365 ERP System
. EXHIBIT A: SPECIAL PROVISIONS.

Section 11, Contractor’s Relation 1o the State, is amended to. include the following subsection:

11.1  Non-Exclusive Contract
The State reserves the right, at its discretion, to retain other vendors to provide - -
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shail not be responsible for any delay, act, or omission of such other

vendors, except that the Contractor shall be rcspons:ble for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due

to the fault of the Contractor.

Section 12, Assignment/Delegation/Subcontracts, is amended to include the followmg
subsection:

12.3° Contractor Responsibilities -
The Contractor shall be solely responsible for meetmg all requirements, and terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used. :

The NHLC will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

-Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
~ not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A

B. Exhibit C, Price and Payment Schedule

C. Exhibits B, B-1 (including Appendix), and B-2, Scope of Services
D. Exccuted Change Orders

~

- i
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK
1.1. The Contractor (“Contractor”, “Blue Horseshoe™, or “BHS") shall provide the New

Hampshire Liquor Commission (“NHLC™ or "State”) with professional implementation
services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 solution (“D365", “NextGen", or “Solution”), which was initiated with
another vendor but not completed. The 1mplcmcnted -Solution shall include integrated
point-of-sale, supply chain management, and back office financial systems that support
the full breadth of the NHLC's operations and are fully integrated with the NHLC, the

NHLC warehouse, the third-party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The D365 Solution

will replace the NHLC's legacy system. Utilizing as much of the work done to date as
possible, Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-1.

1.2. Following implementation and the applicable warranty period, Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2, GENERAL TERMS AND CON DITIONS
2.1. General Assumptions
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

« Project Priority: The project shall be treated as a high priority.

~ = Alignment to corporate goals, objectives, and success criteria: In the plan phase
of the project, Blue Horseshoe shall further define scope, schedule, and cost to
ensure allgnmcnt with the NHLC corporate goals and objectives. Throughout the
course of the project Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, and success criteria, to maintain focus and avoid scope change. " -

« Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary software installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise. :

« Data Integrity: Data intcgrity of the existing NHLC systcms‘must be reliable. The
“NHLC shall ensure that all data necessary for configuration is readily available.

« Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues according to the defined work

plan. . i
. .-}
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES
2.2. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurcmcnt of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

* Microsoft Dynamics 365

Microsoft Teams

Microsoft Power Platform ,

Evenica e4Commerce ‘

SK Global Treasury Automation Suite

Payment Integration or Payment Gateway Solutions (GPI Cayan and New West)

* JP Morgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be respansible for the acquisition, configuration, and testing of any _
technology infrastructure (hardware, communication, or networking) needed for the
_implementation project.

2.3. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work
with the Microsoft Azure team to provide accurate server documents.. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden and Stage). :

2.4. PCI Compliance '
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
with the NHLC payment processing'and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State’s Program Manager if it learns that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
‘no event shall Blue Horseshoe's notification be later than seven (7) calendar days after it
leams it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall .
notify the State once P2PE standards have been reestablished.

25. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in. wntmg, of the
Contractor’s receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedulé.

' 03
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STATE OF NEW HAMPSHIRE )
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
\ EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change to Contract scope by written Change Order,
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's requested Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any work against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
the parties are unable to reach an agreement in writing.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contrect, a change in the Contract’s price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract. -

2.6. Dispute Resolution and Escalation
Prior to filing any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the “Invoking Party”) shall call for
progressive management involvement in the dispute negotiation by written notice to the
- other party. Such notice shall be without prejudice to the Invoking Party’s nght to any
other rermnedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time frames for responding st each level shall apply:

Cumalative Time
from Receipt of
. ' Invoking Party's
Level Blue Horseshoe . NHLC Notice
Primary Project Manager | April Bunker ‘ 5 Business Days
Tina Reichard Program Manager
Consulting Manager .
' First Project Director Resemary Wiant 10 Business Days
Justin Carter { Chief Opernting
Director Officer
Second Executive Sponsor | Joseph Mollice 15 Business Days
Kevin Paul Chainman '
Chief Sales Officer
. oS
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied
. Acceptance Test or Review.

Affiliate : Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity owns at least 50% of the equity interest.

Agreement . The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms “Agreement”
and “Contract” have the same meanings.

Appendix Supplementary material that is collected and appended at
' ' the back of a document

Application Program Interface (API) [An interface or communication protocol between different
‘ parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor's employees, contractors, subcontractors or
: other agents who need to access the State’s personal data
to enable the Contractor to perform the services required.

Azure Microsoft’s public cloud computing platform

Azure DevOps , Azure DevOps Server is a Microsoft product that provides

" |version control, reporting, requirements management,
project management, automated builds, lab management,
testing and release management capabilities

Certification ' The Vendor’s written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed change in
|the specifications. .
Client Account Services (CAS) Blue Horseshoe's team of consulmnts dedicated to \
providing comprchcnswe support of the Dynamics 365
system.

-l
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STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

Completion Date

End date for the Contract

Confidential Information : To the extent not inconsistent with NH RSA 91-A, any

written or oral information identified or designated by
either party as confidential, private, or proprietary (or
similar terms), any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes; and
responses thereto, which are exchanged between the

' |partiés, whether or not specifically designated as

" |confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations conceming potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,

trade secrets; technical information; discoveries, ideas,
concepts, techniques, know-how; performance or process
date; network configuration and architecture; cost and
financial information; pricing and business models;
-|contracts and contractual retationships; any information
that can be used to distinguish or trace an individual’s
identity, such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification numbers, including but not limited to
social security number, passport number and driver’s
license number, date and place of birth, mother’s maiden
inamc, passwords or PINs, payment card information,

credit report information, answers to security questions,

biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business .

and specifications; customer characteristics and identities;

plans.
Contract See definition for “Agreement.” .
|[Contractor The entity contracted to provide services to the NHLC

under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.

B o8
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System
EXHIBIT B: SCOPE OF SERVICES

[Conversion Test

A test to ensure that a Data conversion process correctly

“|takes Data from a legacy system and successfully converts
|it to a form that can be used by the new System,

Cure Period

The thirty (30} day period following written notification of
a default within which a contracted vendor must cure the
default identified.

_|Custom Code

Software developed for the NHLC that is independent of
vendor’s Intellectual Property

Custom Software |

Softwére developed by the Vendor specifically for this
Project for the State of New Hampshire

Microsoft Dynamics 365 for Customer Engagement. The

D365 CE
NHLC’s current solution foriemail marketing.
[D365 FO . Microsoft Dynamics 365 for Finance and Operations
Data Breach The unauthorized access by a non-authorized person/s that

results in the use, disclosure or theft of the State's
unencrypted non-public data,

Deficiency/Defect

A failure resulting in a Deliverabie, the Software, or the
System, not conforming to its Specifications.

Deliverable

A Delivereble is any Written, Software,-or Non-Software -
product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract
requirement. '

Deliverable Acceptance Form

A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied
Acceptance Tests or Review.

Documentation .

All information that describes the instatlation, operation,
and use of the Software, cither in printed or electronic
format. }

Digital Signature

Certification that guarantees the unaltered state of a file,
also known as “code signing.”

DolT

State of New Hampshire, Department of Information
Technology. .

ERP

Enterprise Resource Management. For the purposes of this
{Contract, Microsoft Dynamics 365.

edCommerce

Evenica’s proprictary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC’s eCommerce
platform.

Encryption

Supports the transformation of data for security purposes
oy
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* STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION
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Enhancements

Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to, |
Enhancements produced by Change Orders ‘

Evergreen IT model

Evergreen IT refers to running services comprised of
components that are always-up to date. Evergreen IT
encompasses not only the services at the user level but all
of the undertying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded

Rates are inclusive of all allowable expenses, i'ncluding, '
but not limited to: meals, hotel/housing, airfare, car rentals,
car mileage, and out of pocket expenses

Functional Testing

Functional testing is a software testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
[requirements.

.|Golden

Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference
Room Pilots, mock go-lives, and go-lives.

For the purposes of this Contract, means “for example” to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

.|Intellectual Property

All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in alt media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
|programs, software, algorithms, and source code; and trade

.
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" [secrets, know-how and confidentiai mformatnon and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, contlnuatlons -in-part, rcnewals and
extensions thereof.

Key Project Resources Personnel whose work is identified as essential to the
Project.

Licensce ' INHLC-licensed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC’s legacy solution. A Unisys database created to
Maintain, Prepare and Produce. Executive Reports.

MLO " |My Licensing Office. The. State of New Hampshire's

licensing solution.

NHLC New Hampshire Liquor Commission

NHLC Team , {For the purposes of this Contract, & combination of NHLC
and DolT employees identified as project team members.

Non-Software Deliverables Deliverables that are not Software Deliverables or Written
, Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours [8:00 a.m. to 4:00 p.m. EST, Monday through Friday

: excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
President’s Day, Memorial Day, July 4™, Labor Day,
Veterans Day, Thanksgiving Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will

be provided
Notice to Proceed (NTP) : The State Contract Manager’s written direction to the
: Vendor to begin work on the Contract on a given date and
time . .
POS Retail Point of Sale
_{Phase Gate Review A project management technique where there is an end of

phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman ' : API development tool used in software dcvelopmcnt
related to API's. )
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Product Allocations

Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product for purchase
by specific licensees or dellvery to specific State Liquor
and Wine Outlets.

Product Eligibility

Functionality that configures product visibility by
assigning products to specific customers, groups of
customers, or by the use of some customer attnbutc (i.e.

category).

Project The planned undertaking regarding the entire subject
. matter of an RFP and Contract and the activities of the
parties related hereto. :
QA Quality Assurance
Remote Server Administration Tools. Enables [T

RSAT

administrators to remotely manage roles and features in
Windows Server

Review Period

The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA)

A signed agreement between both the State and the
Contractor that is subject to the terms and conditions in

_ |this document that unless otherwise agreed to includes (1)

the technical service level perfformance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies for performance failures.

Software Deliverables

Software and Enhancements

Software License

Licenses provided to the State under this Contract

Solution

Software, including off-the-shelf software and configured
software customized for the State, and services necessary
to fulfill the rcqulremems and terms of the Contract
specifications.

Stage

A staging environment (stage)is a nearly exact replica of a

Jproduction environment for-software testing. Staging

environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment,

Statement of Work (SOW)

A Statement of Work clearly defines the basic
requirements and objectives of a Project. The Statement of]|

Work also defines a high-level view of the architecture,
. —0
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performance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results that the Vendor
remains responsible and accountable for achieving,.

State Fiscal Year (SFY) The New Hampshire State Fiscal Year extends from July
Lo 1* through June 30* of the following calendar year

System ' - All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
|accordance with the Specifications. '

Unit Test g ' Developers create their own test data and test scenarios to
' verify the code they have created or changed functions
properly as defined.

User Acceptance Testing (UAT) Tests done by knowledgeable business users who are
familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and .
scripts/scenarios should be mapped to business
requirements outlined in the user requirements documents.

’ os
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_ ExhibitB-1
Implementation

1. PROJECT SCOPE

. Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of-sale, cCommerce, warechouse, and back office financial system (referred to as
“NextGen™) built on NHLC’s Microsoft Dynamics 365 (“D365") software platform. Blue
Horseshoe shall completc the design, development, testing and deployment of the system,
which was initiated with another contractor, and Blue Horseshoe shall utilize previousily .
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-1 of this Contract, Blue Horseshoe shall prowde a ninety (90)
day warranty period, as further described in Sccuon 8, Exhibit B-1.

2. PROJECT MANAGEMENT i
The Project will require the co‘ordinated efforts of both Blue Horseshoe and NHLC personnel

2.1 Pro;ect Communications, Meetmgs aind Reporting
To facilitate effective communications, Blue Horseshoe shall rcgularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1, Project Kickoff Meetmg Blue Horseshoe shall lead a Project Kickoff Meeting.
Pammpants will inctude the NHLC Project Team, the Contractor’s Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow. .

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at 8 minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shall include
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate

os
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with -
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successfui monthly financial closings pursuant to Section 7 of this Exhibit B-1,,
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned from the Project and on follow up options that the State may wish
to consider. '

Project Teams and Responsibilities

Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain all project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources if State project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles: '

Project Role Responsibilities

Executive Sponsor- Maintains en executive level relationship with the NHLC and ensures

overall satisfaction with the implemeniation. Resolves any escalated issues
that impaci budget, time, and resources. Participates in meetings of the
Project Executive Committee as requested. ’

Project Director Maintains an executive level ielationship with the NHLC and ensures

overal) satisfaction with the software purchase and subsequent
implementation. Resclves any escalated issues that impact budge, time,

" and resources. Participates in meetings of the Project Steering Committee
as requested.
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~

Project Manager

Blue Horseshoe's Project Manager shall be responsible for ensuring that all
aspects of the project are planned and executed in a2 manner that will lead to
meeting the implementation goals within the established time frame and
budget to 8 high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, menage scope, report budget against actual on a bi-weekly basis,
and provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the project Steering Comminee.

Blue Horseshoe's Project Manager must be qualified to perform the
obligations required of the position under the contract, shal! have full
authority to make binding decisions under the Contract, and shall function
as Blue Horseshoe's representative for all administrative and management
matters.

The Contractor’s Project Manager shall be subject to the prior writien
spproval of the NHLC, which approval shall not be unreasonably withheld.
The NHLC's approval process may include, but not be limited to, review of
the proposed Project Manager's resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Manager if, in

" the NHLC's sole discretion, the Project Manager is deemed to be

unacceptable or not performing to the NHLC's satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement Project Manager with
sufficient timing to ensure thorough transfer of knowlcdgc from the cld to
new. Project- Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwilhstanding any other provision of the Contract, the NHLC shall have

the option, a1 its discretion, to terminate the Contract,-declare the Contractor
in default and pursue its remedies at law and in equity if the Contractor fails
1o assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisficd with the Contractor’s replacement
Project Manager.

Client Account Services
(“CAS™) Meanager

The CAS Manager shall be engaged with the project teams fmm the
beginning of the project through Test Pilot 2 to ensure that the CAS team
has a full working knowledge of the project afnd NHLC team. Starting with
Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client internal support tiers are engaged and determines the correct
level of stabilization to transition from project team 1o CAS team for
ongoing support and maintenance services as described in Exhibit B_-_2.m
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Organizational Change

The Qrganizational Change Management Lead is responsible for ensuring

. e

Manegement Lead that the need for Organization Change Management is analyzed
apptopriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the
implementation. .

_ Functional Leads Each business workstream shall be assigned & dedicated Functional Lead

with relevant industry experiencé to understand challenges and risks and 10

apply best practices. Functional Leads shall:
* Participate in every aspect of the implementation from analyzmg the
customer’s business requirements to configuring the Dynamics
application to meel the customer’s needs.

* Collaborate with stakeholders throughout the organization to gain a

understanding of business processes and ensure a comprehensive set of .

requirements aligned to business objectives,

Provide in-depth knowledge trensfer of the Dynamics application and

evaluate the customer’s business processes agginst the standard

Dynamics funcnonallty and best practices.

* Understand the kcy activities and deliverables far the NHLC engagement
and internal projects.

* Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome is
expected,

* Be respansible for configuring and submitting designs for customizing
the Dynamics application to.achieve the customer's functional business -
requirements.

* Facilitate the customer's dcctsaon-makmg process and develop the
functional design document to direct the development process if ‘
modifications or customizations are required, either to business processes
or to the Dynamics application.

* Support the NHLC in generating Task Recordings for any
cusiomizations,

Solution Architect/
Technical Lead

The Solution Architect shall be responsible for defining the technical

. solution blueprint for the Dynamics solution, addressing all high-level

business and technical requirements included in the customer proposal and

shall participate with both functional and technical specualnsts in the Fit'Gap

analysm The Solution Architect shali;
- Establish an overview of the requirements defined by the customer; drive
definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical clements that
must be considered in an enterprise solution,

+ Demonstrate experience in use of common software implementation
methodologies. _

*" Understand and apply relevant problem-solving frameworks and
techniques to NHLC engagement and intemal projects.

- Contribute to scope management and risk management,

* Help drive the estimation of the effont to realize the implementation of
the proposed solution, —
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+ lnteract with stakeholders in the IT and business groups to provide the
engineering view of the users’ vision regarding the structure and function
of the system, as wel) &s the areas in which the system must be sble to,
evolve.

- Develop the integration strategy following fundamental architectural
concepts and in sccordance with NHLC's requirements and constraints,
to ensure that Microsoft solutions and NHLC's data sources are
appropniately integrated.

* Plan and oversee the execution of Test Pilot 3 from & Blue Horseshoe
perspective and gather carly user feedback on the solution from key
customer stakcholders.

- Provide technical input in creating functional spe(:lficauons when
customizations or extensions to Dynamics solutions are needed.

* Be responsible for driving the effort to migrate the customers' daia
sources into Microsoft’s sources, ensuring proper alignment of data
models.

- Offer support on Microsofl tools for migration and integration.

* Implement reports per requirements documents and standards.

* Provide support and expertise on development lechnolog:es and
enwmnmcnts -

Developers

Responsible for performing modifications to the base ERP solution to meet
the NHLC's business process requirements. Blue Horseshoe shall provide a
sufficient number of skilled developers to complete the development of all
necessary customizations within the timeframe set forth in this Contract.
Dcvclopers shall:
+ Be responsible for system conﬁgurauon as well as the design and
development of modifications or extensions to the standard Dynamics
applications.

+ Be responsible for codmg. unit testing and creating supporting
documentation.

+ Gain understanding of NHLC m:eds and collaborate with other
consultants and support teams to complete design end testing
documentation.

- Test modifications for validity of results, accumcy, reliability, and
conformance to established standards.

*2.2.2 NHLC’s

The NHLC shall

Project Team and Responsibilities

provide a stable Project Team according to the following roles:

Project Role

Responsibilities

Executive Sponsor

Drives executive-level support and overall funding for the implementation
project. S

Organizational Change
‘Management Lead

| Works directly with Blue Horseshoe's Organizational Change Management
Lead. The NHLC's Organizational Change Management Lead shal) be

responsible for ensuring that the need for Organization Change Management is

¢ os
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analyzed appropriately and that required Change Management activities are
identified, planned, and executed accordingly throughout the implementation,

Project Manager Schedules end coordinates project resources within the NHLC and ensures tha
the stated business objectives are being met. Works with the Blue Horseshoe
Project Manager to manage al) aspects of the implementation project.
Communicates project status to key stakeholders,

Business Decision Represent the goals and objectives of the NHLC to the implementation project
Makers team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project,

Business Analysts | Review NHLC business processes t6 gain & complete understanding of current
procedures; document those processes and identify any improvements.

7| Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
toals to document and record testing scenarios.

Functional Leads/ The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
Subject Matter Experts pre-defined functional area or department within the NHLC, for example,
Finance or Marketing.'SMEs shall have the ability to make business decisions.
They shall be knowledgeable regarding functional area to which they are
assigned, the NHLC business processes and procedures currently being used
and the vision of where the company would like to go.

The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs
through workshops, interviews, and questionnaires 10 leam about the NHLC's
business processes, procedures, vision, and goals. SMEs shail research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
for their functional area.

SMEs shall have the ability to test software and use sutomated tools 1o N
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail; Marketing,

IT Manager (NHLC The 1T Manager provides knowledge of the NHLC's existing IT environment
Techrical Lead) and participates in architecting the environment required for the new
implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Manager
shall:

have general knowledge of SQL, Visual Studio, and C#

have knowledge of the regression testing tools

be familiar with all current software solutions being used

[T Teem Members Provide tcchnical knowledge of the NHLC's I'T envirenment and perform
technical tasks as needed for the implementation project. The IT Team
Members shall perform technical activities such as data conversions,
interfacing to systems outside of the ERP, performance tuning, tesling,
database management and development if desired by the NHLC.

08
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The following technicel skills by specific IT Member role represents skills that-
are required when managing a Dynamics environment. A single resource may’
fill multiple roles.
Database administrator
* SQL Expert, Active Directory, General knowledge of NET type
languages.
Developer — Integrations, Data Conversions, Enhancements
+ Expertin SSIS, SSRS, XML - General knowledge of SQL, NET
Languages, Experience with Azure Dev Ops tools.
Security Administrator
+ Expert in Windows Server, Active Directory
Reporting
{ + Expertin SQL, SSRS, SSAS, SharePoint (General functionality),
PowerBI

Testing Lead Responsible for leading the development of test scripts with SMEs and
" | ensuring overall performance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
who will use the new D365 solution to perform their daily aciivities.

2.3 TIssue Managemc'nt

Project issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannct be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of Exhibit B of this document. All assigned parties shall make decisions as
quickly as possible with consideration given to the overall timeline for the Project. If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected.

At the outset of the implementation project, Blue Horseshoe shall create a master Project
. issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a kcy agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevQps to promote visibility, flexibility and clarity of task assignment; ease.of reporting,
change-tracking, and historical insights that will facilitate both the implementation as
well as the operational support of the ERP. )

. ]
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2.4 Risk management

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the _project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the ldcmlfymg team
member.

2.5 Organizational Change management

- The Organizational Change Managcmcnt Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes

~ are accepted and owned. This shall include:
* Open communication and defined escalation paths for decisions regarding process
changes .

= Setting appropriate expectations

» Assisting in resolving critical project issues in a timely manner and providing
appropriate levels of reinforcement to ensure project success. .

* Preparation work required by the stakeholders and obtaining acceptance of new

. methods of work. :

« Planning of initial and ongoing user training to ensure successful ndoptton of the
new processes and tools

+ Timely communication around implementation activity timing and progress

« Feedback and response mechanism, such as phase gate reviews, weekly status’
meetmgs and iterative lessons-learned discussions.

. ,. [+ ] .
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3. TASKS AND DELIVERABLES

3.1 Plan Phase ,
The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of cach party, are as follows:

ask/Activity [Deliverable INHLC — Responsibility " |Blue Horseshoe Responsibility

3.1.1 [Project Kickoff Project Kickoll Mecting Agenda |Provide project governance model and core tean [Plan and lead Projeet Kickoff meeting.
member information. . T
Project Kickofl Mecting . Introduce defined BHS 1eam members:
| tntroduce NHLC icam members . .
Projecy Organization Chan Produce &n initial 2-4 week project schedule
Pasticipae in kickof meeting, -
NHLC Contact Informstion fos Review project methodokogy
core leam members Define project’s critical sucoeys crileria end .
' |functions) requirements, Plan and lead Clier Accourt Services Touchpaint (Remote)
Initial 2 - 4-weck project . ) . B .
schedule, Provide thorough und ding ol busi Introduce Client Accoun! Team
itsuts and goals.
3.1.2 |Requi Anatysis |Funcrional Requi Provide As-ls & ion of existing busi Prepare and Jead functional interviews and documem findings. * |
Interview Schedule procesaes. .
Develop lunctional requi list as of interviews
Functional Requk Punticipate in development of functional .
{mserview Questions requirecments . Drvtlop end o ppal of functional imerviews
{Functional Requirements Provide Core Team Members to participate in~ [Apply Bext Peactices 1o determine spproach 16 meet
|1nterview findings functions) inkervicws. requirements and gaps. :

Requirements List by Functional Review lunctional interview findings for
Ares identifying fll versus high [Icuracy.

level )
L . Conlirm Requi lis for Y.

. Canfirm Cap List for accuracy,
3.13 |System Installstion  |{Insulled Development, Test, Timely procurement and setup of hardware, Execute Software and 1SV inpallation foc development, iegt, and
Galkden and Stage environments. ) golden environments,
. _ |Complese server OS und SQL instally where . =
Puge 27 of 54 | 24
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NHLC -~ Respoasibility

Ace:;pume

Phase Review Presentstion

Phase Review Acoeplance
Document

Sign off on Planning Phase of project,

ask/Activity  |Deliverable Blue Horseshoe Responsibility
applicable, Document server map {br the developmend, iest, end golden
B " |environments,
Server Map (What is inguatled,  IProvide DHS users sypem snd network sccess.
what soltware, what versions) ) Installstion of Development, Test, Golden, end Stage
Establish sny network quired for Wi .
system instaflation.
Acquire Development, Test, Golden and Sup
. . environmenis, )
3.1.4 |Project Planning Pmjed Schedule (1" 4 w0 6 Participete in project planning Detiver Project Charter to outline the gouls of the project, cleasty
weeks) mhlshtheﬁulmp:ornnpmpu,u:mmbhe
- Provide resource schodules and businesy wtilized and the enlicipaied tesk timelines end The
Projees Charter svailability input. project charter thall be regotarly updated 10 incorporate any
: changes to soope agrecd 1 through the chang: mansgement
Project Budget process,
{implemeniation Plan [Oversdl Provide detailed project mk&objeuim implementation
Projeat Milestone Schedule and team roles & rexponsibilities, project scope, communication
Resources) : ptans, critical success & risk faciors, deliverables, and clua;:
management plans.
Produce implementation project plan, including milestione
schedule, resources end budget.
3.1.8 Project Planning |Project Planning Alignmeni and |Jointly lkesd Project Planning Alignment and Jointly lead Project Planning Alignment and Review
Alignment and Review |[Review Agenda Review Presenistion w present pmject gosls and | Prestntstion to presont projedt gosls end objeciives to the praject
lobjectives to the project team. icam. . !
Projec Plaming Aligrment ed :
Review Presentation Provide key projest resources w0 anend Projeny  |Ravicw project chaster, implementstion pmject plan, and
Planning Alignmitnt and Review Prescatation.  |sehedule.
Sign ofTon projecs charer.
3.1.6 |Plan Phase Review & | Phase Review Agends Participaie in Planning Phase Review Mecting.  |Lead Planning Phase Review Mecting with NHLC Steering
{Committee to confirm project deliverables and completion of

Iplanning phase.

Produce Phase Review Am Document
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ask/Activity |[Deliverable

NHLC - Responsibility

lue Horseshoe Ruponsibilil'y‘

Plan and Jead NHLC Account Services (CAS) Touchpoinl
(Remate)

CAS 10 Pasticipate in e Phase Gate Review

3.2 Design Phase

During the Design Phase, Blue Horseshoe shall analyze the current business requirements against best practice functionality
end flows in the system to determine the most effective way to utilize the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to
"integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoc and NHLC project teams shall have defined how the system will be
utilized and shall have created 2n overall system design. '

Specific tasks and deliverables for the D&ign Phase are as follows:

.

. pb I’l‘nsldActivity Deliverable — Responsibility Blue Horseshoe Responsibility
3..1  |Base Line E Educaiion Scheduk Provide resources 1o participale in baseline Lead base line educxiion clesses focusing on key aress identifed | |
jeducation. during the Functiorm! [nterviews utilizing 1es1 system with
Education Rosier - sample duia from twe software provider. .
Compleied Baseline Education Provide Training on Continuous Deployment lools (RSAT xnd
unining scripts Ponman)
. ' . Provide Technicat Training.
322 |Text Piln | Configured Test Pllot sysiem.  [Provide ssmple master and trangaciional data seis  |Exccutc on iniliad sysiom configuraiion based on.the specific
Configuration . for use in Test Pilot 1. business roquircments.
. Prepare sample masier and trensactional dats scus for
demonstration in Test Pilot .
3323 [Ten Pilos | Text Pilor Seripu Lead on developing & specilic bust Aszizt in developing the business scenerio list, .
s, inehoding exeept I : o
Page 29 of 54
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ask/Activity [Deliverable NHLC - Ruponsibility Em Horseshoe Responsibility
Ter Filot Scheduie repare Lest Filot { T scripts based on the cusomen’ speale
Provide Cote Tearn Members for panicipstion in  |business scensries, ’
Ten Pitot Summary the sesi pllot.
Apply nm Practices.
Detailed Gap List by Review the 1e5 pilot scripts, spprove the format of
Funciions) Arcs the 1ext pilol, and review wll deliverables 1o date in [Conduct Test Pikot § sgainst nppfoved Teu Pllot | mpu o
: [preperation for the iest pilot, [demonsirate the configured soluti
Gap Analysis . Deployment Lools a3 & process scenario it Tcsl Pidot 1.
MHLC process owners participate in the execution
of the test pitol providing inpul on proccss flows | Develop Test Pilot | Summary/Gep Analysis lrom lbedh.ct
being demonstrated end id:miryin; B received during Ten Pilot-1.
Provtde strong representation from NHLC Plin and kead Client Account Services Touchpoin {Remote)
P leamn to participate in Test Pilod | )
(CAS Gap Revicw in conntction with prmject Goals and
P pate in oper ded di around” |Objectives”
hanging carrent b P .
Approve Tes Pilol | Summary/Gap Analysis wnd,
sclett any paps approved for functi 'dw_gl.
314 |Functional Functionat Design Participate in idenifying detsiled R Develop functional design specifications 10 meet requirementa ol
" [Specificaiions Documeni(s) for Gaps requirements, any llDl discovered and approved for design in Ten Pilot 1.
Review and approve the fnmmul design
ilications,
325 |Design Phase Review [Phase Review Agends Panicipate in Design Phase Review Metting. ™ Lead Design Phuse Review Meeting with NHLC
& Acceptance .
Phase Review Acceptance Sign ofT on Design Phase of project Steering Comminee 16 confirm projoct deliverables and
P of Design Phase,
Produce Phase Review Document
Plan and lead Cliemt Account Services Touchpoint (Remote)
CAS o Partlcipate in the Phase Gate Review

Contrnctorlnilialsl w
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3.3 Implement Phase

The specific project tasks and deliverables for this phas-c, as well as the responsibilities of cach panty for tl;e deliverable, are as
follows:

ask/Activity [Deliverable NHLC - Respoasibility lue Horsesboe Responsibility
3.3.1  |Development Unil Test Plan iModifications . Iumu&u
. |Execute and epprove unit iesting of modifications | Execute on NHLC-spproved development,
Development Plan (BHS & completed by BHS. .
Customer) . Develop unit e plans.
Develop RSAT 10012 for any NHLC developed .
Technical Design Dy (s} |Modificaions. Execute unil tegl plan and approves development is ready for
NHLC wnil testing.
lon
Extract and scrub dats a3 input for data Migraic al) sechaical requi b of epproved
convertions. [development wm environments.
Panicipax: in dats mapping of NHLC legacy data | Devetop RSAT wols lor BHS developed Modifications
0 Dynasmics.
Data Converpions pnd | megrationy
Vulidate data conversions end document daia Panticipate in dats mepping of NHLC lkegacy dats 10 Dynamics
. Develop required dats conversions,
Develop Postman foc NHLC developed .
integrations. ‘Transform end load conversion data,
Develop Posten for BHS developed intcgrations.
332 Cutover Planning Cusgver Plan . Pasticipate in joini conversion plan with BHS, Panicipate in joint conversion plan with NHLC,
Document all required setivities in existing NHLC |Documca att data conversion sad new sysicm start up tasks.
Syticms.
333 [TestPilm 2 Configured Test Pilkot gysiem.  [Jointly finalize configuration lor Test Pilot 2 in Mointty finalize corfiguration for Test Pilor 2.
Configuration empty e eavironment.
User Security Plan Assist NHLC with security roke identification and agsignment,
! 1demify security rokes for Dynemics uscrs,
334 |Ten Pilot 2 Cutover  [Refined Cutover Plan Jointly manxge tnd updaic cutover plan activities  [ointly execute with cutover plan activities.
and document. J——
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|Petaited Cutoves Schedule
Environment resdy for.Ten
. Pilot 2 .
D35 |Ten Pilo12 {Updazed Tex Pilot Scripts Provide Core Team Members for participation in | Develop Test Pilos 2 Schedule
: ihe Test Pilot 2. '
Test Pilot Schedule . |Support NHLC in Test Pilon 2 execution.
Update and prepare Test Pilot 2 scripus based on
Tt Pilot Summaery the specific business scenarios. These shoutd Develop Test Pilot 2 Summary,
include any approved developtmen and
RSAT and Postman integrations. Apply Best Praciices.
Execute testing of spproved Test Pilot 2 Seripts. | Joimty responsibde with NHLC for resolving any igsues
. uncovered in Test Pilot 2.
Jointly responsible with BHS for resolving any
istues uncovered in Tegt Pilot 2. Plan wnd lead Client Account Serviees Touchpabnt (Remote).
Begin or continue developing RSAT scripts. CAS to assist with Ciient and Sysiem Readiness for go live ,
’ ' CAS 1o complete nssessment of needs for Documentation, End-
: Umr Treining, snd Post lmph on Support.
13.3.6  |Lowd and Volume Load and Volume Test Scripts  |Provide appropriate irilegretion data and functional [Jointly plan and excoute Joad and volume testing for key
Texting users, business processes.
Load and Volume Schedule
Joinily plan end execute load and volume testing
Load end Volume Summary  |for key business procezses, !
[33.7  |Implemen Phase Phase Review Agends Participaic in Implement Phase Review Meeting.  |Lead Imph Phase Review Metting with NHLC Steering
Review & Accoptance L Commitee to confirm project deliverabies and compietion of
Phase Review Acceptance Sign off on kmplement Phase of praject. Implement Phase,
Past Implementation Support ' Produce Phase Review Document.
Plan ) '
Present Post implementation Suppont Options.
Plsn and lead Client Accownt Sevvices Touchpoint (Remote).
CAS 10 panticipate in the Phase Gate Review,
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3.4 Convert Phase
The specific project tasks and dcllvcrables for this phase, &s well as the responsibilities of each party for the dcllvcrablc arc as
fotlows:
[D- |Task/Activity [Deliverable NHLC - Respoasibility IB!ue Horseshoe Respoasibility
3.4.) |Documentation Precers Documentation Dmnndgusd:duammnf‘l’m uppmlheNHmmu: ion oft Process Do
: Trlhlin' De ion, Standard [Training Dv dard Cperating Procedures, Quick
Standard Qperstion Procedures Opcnlmg P s, Quick Rele Guidﬁ. Reference Guides, Hot Shms. Iewefnce Procedures, and
Hai Sheets, Intesface Procedures, end Excepti Exception Procodures.
Quick Reference Quides Procedures. -
: Suppon NHLC in building ow a!l usk guides end business
Hot Sheets Finslize RSAT Seripu, process doclumentation specilic 10 NHLE procetses in
. Dynamics. '
Interiace Procedures .
Provide educstion w NHLC on Microsofl iruining wo0ls {i.¢.
Exception Procedures [Cusiomer Source, TechNey, MS Online Leaming, Dynamics
i . : Help Wiki, Task Recorder, Lifscycls Services).
342 |Truining ‘Training Schedule . [Provide procets personnel & be trained on the Facilitste crestion of End-User Training Plan.
sysiem. .
Training Class Roswer . ;
Create End-User Training Plan.
Completed End User Training
Conduct End User Treining sessions,
Track nd report end-vaer treining completion
sgainn Training Plan
343  [Test Pilot 3 - User Refined Cutover Plan Jointly mansge and updaic cutower plan eciivities  |Jointly execute cutover plan activities.
Accepiance Cutover and docutnent. . )
Detailed Cutover Schedule Conducl security training.
Implement security plan.
Environmen ready for Test
Pikot 3 Testing
) Refined User Security Plan
Security Training
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Posl Implemnentation Suppon
Plan .

Finalize Post Implementation Support.

344 |Test Pilot 3 - User Update Tesz Pilot Seripts lJoinlly develop Ten Pilet 3 and schedule with Jointly develop aser test soripts end sehedule with NHLC.
BHS. ’ .
Tes: Pilot Schedule ' : . Support NHLC effors in lest pilol 3 testing execution and assist
Provide the appropriate ceaouroes to parlicipasc in  |in resolving issucs escalated o BHS weam,
Test Pilot Summary Document  fihe Test Pikot 3.
System Acceptancs Sign-off  [Lead efTont to drive TestPilot 3 testing exeeution
xnd scr af first respander in itsue regolution,
Complete verilication of tent results againgt the
originsl Functional Sysiem Design requirements,
. Sign oﬂ‘on-lymrn readiness for Go-Live, . :
3483  |Cuover Updated Cusover Plan Jointly manage and update cutover plan activities  |Jointly execute Plan and lead Cliemt Account Services
" and document, Touchpoint (R ) plan activities. -
3.48  |implementation Provide resources 10 support Go Live sctivities.
Support
Plan and Lead Client Account Serviees - Touchpoint (On Sike).
CAS 1o perticipace in first nd last week onsiee with core team
3.4.7  |Convent Phase Review|Phase Review Agenda Participate in Convert Phase Review Mesting. Lead Convent Phase Review Meeting with Client Sieering
& Acceptance Commitiee 1o confirm project deliverebles end completion of
. Phase Review Acceptance Sign off oa Conven Phase of projecs. Convert Phase.

Produce Phase Revicw Document.

Firalize Post Implementazion Support.

Plen and lud Client Account Services Touchpoint (On Sise).
CAS lo participsie in the Phase Gate Review,

CAS 10 review Project outstanding items and c;osure.

CAS 10 discuss Customer Stabilization and agsist with
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3.5 Manage Phase

The Meanage phese begins at Project Kickoff and lasts for the duration of the Project. It includes the governance and
monitoring of all aspects of the project to include Project Scope Management, Project Risk Management, Project Budpget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, es well as the responsibilities of each pirty for the Deliverable, are

ts follows:
Il'uldAuivity' Deliverable HL.C - Respoasibility Blue Horseshoe Responsibility
35.1 |Resowrce and Project | Budget va Actual Reporting Provide & Project Manager, . Provide Bi-weekly budget updaic to the NHLC w identify
{PLsnning . . . : budgel vs. sctusd progress.
Siatus Report [Coondinste resources to participate in project R
Starus Reporing . sativities, Provide Wetkly Ststus Report 10 the NHLC to identify
Budget Reporting ssues Lin ) leurrent progress, open issues, and risk essecyment.
. : (Coordinate with BHS Prgject Manager oo all project
Istue Mansgement Projea Schoduic activilics Muintain and i bined Master Izsue List to
. - . identify systern issues end resolutions. The Manier Isnae
Panicipate in the creation, review, aad timety Lint shall include ismue idemification; task sssignmems,
resolution of project issucs and inquirics. sistus monitoring knd resolution.
Provide information and tontent 1 the ststus Provide guidsnoe for initial sei up ofrupondbiiity
reports., - axsignment matrix (RACT),
Review bixdiget progress and sddress any concerns or|Lead Weekly Stxtus meetings.
issucs immedisicly a3 they arige.
B Provide key contact for client AR managemens,

Joinily manage and coordinste project resources -
with BHS Project Manager,  * Jointly panticipaie in Scope Management,
Participste and provide conten: o mmw
Cresic | | Chenge Manag plan,
Compleie initial set up and ongoing manzgemeni of
a dewiled responsibility aesignment maix (RACI).

—
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ask/Activity |Deliverable - Responsibility Blue Horseshoe Responsibility
Joimly participate in Scopt Management.
J.5.2  |Sysicrn Maintenance Provide Y #CLCSS 1O 3y Perform Code Review. -
Complete system backups a3 well us data (aid in Development, Tes, wnd Production sysiems
and recovery plang. hroughout courss of Emph lon.

Contractor InitialsC
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3.6 Non-Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software, written
deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determinie whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted.in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter,.the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extand the review period up to five (5) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe 1o continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or in equity.

3.7 Number of Deliverables

Unless the NHLC otherwise specifically agrees in writing, Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a “train the trainer” approach to end-user training, Blue Horseshoe shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfillment, and finance.

Early in the project, Blue Horseshoe shall provide baseline education énd the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the'plan phase. Blue Horseshoe shall incorporate relevant

" NHLC business examples into the education sessions whenever possible. The baseline
education shall:

« Be specific to the business processes that will be implemented by the NHLC;
= Provide background in the functionality and configurations related to the
implemented processes;

o
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requirements; and
« Include Technical Training for IT Team Members.

Teaining Included and duration:

lement the solution according to their

« Training classes are offered one-time for 4-8 NHLC associates

« Final agendas will be based on requirements discovery and supplied in
advance of trainings

. New Hampshire | Dynamics D365 Estimated
| Catcpory Suite Module | Task Duration
Continuous
D363 Deployrmem DI6SFO | Continuous Dxploviment - RSAT and Task Recorder 1-2 days
Continuous o
D365 Deploymem D3SSFO | Continuous Deployment - Postman % | day |
D365 Security D365FO | DISSFO Secunity 1.2 dayy
D365 Devel opment D365F0 | Development § in Microsofi D36SFO 1-2 days
D365 Master Planning D3I6SFO | Masier Planning in Microsofi DISSFO N ¥y-tdey .
D365 Procurement D365FQ | Procurement in Microsoft DI6SFO Y- 1day |.
D365 Retail D365FO | BHS Retail Training 2-3 dsys
D365 . Retail in Brick end Mortar Siores; Devefopment and
: Retei) - .D365F0 | Customization for Microsoft DI§5FO ¥% - | day
D36s Retail in Brick end Mortar Stores: Installstion end
Retil D365FO | Configurttion for Microsoft DISSFO ¥% - | day
D365 Sales D36SFO | Seles and Marketing in Microsofl DI6SFO % day
D365 Warchouse D365F0 | Warchouse Management in Microsoft DI6SFO 1-2 doys
D365 Warchouse D365FO | New Hardware Setup and Configurstion . % day
D365 : BHS PowerB1 - Administretor Treining 1-2 davs
D16S BHS Financia} Postings for Retail % day

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live, Blue Horseshoe and the NHLC shall jointly

develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. 1n addition to training the various
levels of business users, Blue Horseshoe shall provide training to the State’s technical team

in the foundations of technical concepts for the ERP, including development basics,

integration strategies, and data conversion tools.

4.1.Training Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the

pre-built templates and features of Dynamics, which are used for test and training

documentation. The training features shall include:

» Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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» Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
library. In this way, test and training documentation can be customized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. This same process is used to build Task Recordings foruse in
Regression testing.

= Dynamics Lifecyele Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task
guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

+ Microsoft Customer Source, TechNet, MS Online Leaming, and the Dynamics
Help Wiki - Resources for self-study and preparation for future, formalized

training from Blue Horseshoe. Blue Horseshoe’s formalized training program shall
integrate these components into the training cycle but uses them as supplementary
. Tesources.

NHLC core project team members shall create the tralmng documentation (Task ‘
Recordings).

4.2.All training conducted by Blue Horseshoe shall be completed by highly experienced’
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

- requirements. Blue Horseshoe shall support NHLC in building out all task guides and

business process documentation specific 10 NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
the training and procedural documentation,

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutover of real NHLC data, Blue Horseshoe shall execute a minimum of two
‘practice’ data conversions as part of the project. These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover practice runs.

o8
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The Cutover plan shall include the following details:

Communications to stakeholders and system users (cutover timings, shutdowns, etc.)
Full Production infrastructure in place and regression tests completed against latest
build in this environment

Performance / Load Tests complete

Production Environment audited for best practice c0mphance

Any optimizations from load testing applied to Production Environment

All development complete :

Test Pilot 3 signed off

End user training completed

All blocking defects resolved or mitigated

Support escalation process and Defect tracking / resolution process documented and
agreed

Support team have been trained on the Dynamics solution and are aware of the go-lwc
date

Service Level Agreement for Post-lmplementation Support and Maintenance defined
and signed off

Back out plan defined (ensure backups are done if needed for back out)

Exact timing and duration of data conversions

Manual tasks/configurations to be performed at cutover

Code promotion tasks

Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)

Run interfaces, integrations and batch processes

Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:

Test Pilot |
Test Pilot 2
Load and Volume Testing
Test Pilot 3

6.1 Test Pilot 1

Test Pilot 1 focuses on base Dynamics processes and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot 1 with participation of NHLC core team members to

~ provide input on process flows being demonstrated and to identify gaps. The parties shall
jointly review gaps to identify feasible alternatives, to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later train the end users.
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized.testing process, which includes:

« Unit Testing (performed by BHS Developers)

« Functional Testing (Performed by BHS)

= Update of relevant Task Recordings for Regression Tests (Performed by BHS)

« User Testing (Performed by NHLC)

6.2 Test Pilot 2

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in

* process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen |'T model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regression testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test

Pilot 2. . .

6.4 Load and Volume Testing

Followmg the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system .
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:

» Number of users

= Number of transactions

» Configuration of the infrastructure

» Environmental Variables (hardware, software, network)

6.5 Test Pilot 3
During Test Pilot 3, the NHLC shall include a selected team of business users to vnhdate

and test the system.
’ ’ o
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User
Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT -
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DolT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8,  WARRANTY PERIOD

_ Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the Cost of the implementation. At the -
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

. support and maintenance as detailed in Exhibit B-2 of this Contract.

Because of the nature of the relationship with Microsoft as the NHLC Saa$S Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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~ solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium '
support agreement with Microsoft that offers warranty protection and support regarding
the performance and evailability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the- NHLC during the Warranty Period
and subsequent ongoing support and maintenance period.
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Post-Implementation Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the followlng supported software: ' :

*«  Microsoft Dynamics 365 for Finance & Operations
» SK Global Treasury Automation Suite
+  New West payment connector

Support and maintenance services shall include, but are not limited to the following:
+ Introduction of the CAS team at the Project Kickoff
= Bi-annual onsite Support and Maintenance Lcadershlp Meetings
Application support
Production assistance to ensure business continuity from supported software
Incident validation and monthly status reporting
Triage with Microsoft support on base system issues and support cases
On-going system performance audits, reviews, and troubleshooting
Training on system functionality
» Consultation on business processes
» Clarification and review of system functions and configurations
Clarification and review of system documentation and procedures
Technical enhancement design, development, testing, and debugging
Assistance with error message understanding and processes
Break/fix problem diagnosis and troubleshooting of licensed applications
Product installations and configurations
Software release upgrade instaliations
System patches and service packs installations
Genera! operations analysis and business process review
Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

»  Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

+ " Blue Horseshoe shall assist the NHLC as an advocatc if it becomes necessary for
Microsoft to repair or replace the D365 software.

+  Support issues requiring code development shall be quotcd as a time and material

project at the hourly standard support rate.
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« Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

»  NHLC shall maintain a Mlcrosoﬁ Premium support subscription for the duranon of
this contract.

» Blue Horseshoe shall be the 3™ Tier of suppon for the NHLC with NH Dol’!‘ staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamlcs 365

corporate functions.
= Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the

NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.

= Blue Horseshoe shall not be responsible for support of payment processing issues and
CITOrS.

» Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats for NHLC resources shall be $1,000 per program.

«  Standard hours for CAS support are Monday through Friday 8:00AM to 8:00PM EST

» Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year’s Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after, Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calts, Blue Horseshoe shall collect and maintain
the following information:
» Issue identified by
Identifying number, i.e., work order dumber
Nature of the deficiency
Current status of the deficiency
Action plans, dates, and times
Expected and actual completion time
Deficiency resolution information
« Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:

« Mean time between reported deficiencies with the Software

= Diagnosis of the root cause of the problem

« ldentification of repeat calls or repeat Software problems

» Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.
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Blue Horseshoe shall provide the NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur-again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time. ' : .

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft's response times may impact overall time and cost
to resolve issue. '

For issues deemed “Critical” by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, next steps to
be taken, and ar%y additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

Showstopper. An issue has made a business-critical application
non-responsive, unusable or unavailable and no identified

I. Critical Urgent  |workaround exists. Issue causes substantial harm to client data,
or has significent impact on the commercial operation of the
NHLC.

A problem has caused a business-critical application to

' malfunction, or a function to become unusable or unavailable,
2. High | High |butaworkaround exists. Issue causes severe performance

degradation causing a disruption to important tasks or placing

the operation of such tasks at risk.

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not result in.an operational disruption to the
NHLC's business.

3. Normal Normal
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"EXHIBIT B-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE
4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance momtormg Blue Horseshoe shall prowdc best efforts to meet these objectives
at all times.

-4 1. Response Time

Response Time is the period between notlfymg Bluc Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

ES v l\‘

Cosr | i S ‘c« (N &S ALl
1. Critical Support Lead , Within 1 hour
2. High Support Lead Within 2 hours
3. Normal | Account-Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

. Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time‘as detailed below. If the issue is not resolved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe until the
issue is resolved. If at any time during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason, Biue Horseshoe shall notify the NHLC as
soon as it becomes ‘aware or, at a migximum, within the time established below:

'I Critical* 4 Hours (unless it is communicated that the resolution will -
) require additional time due to effort involved)
2. High 1 Business Day (unless it is communicated that the
' resolution will require additional time due.to effort involved)
3. Normal 5 Business Days (unless it is communicated that the
’ resolution will require additional time due to effort involved)
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5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain all functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred after changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe’s ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shail create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the
ticket number assigned to the issue.

The NHL.C shall be readily accessible to help Blue Horseshoe's support group to identify -
" root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe's responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall be used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Horseshoe's Client Account
Manager shall onboard designated NHLC personne! to Blile Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall o'pen an Urgent Ticket in Blue Horseshoe’s support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
i$ created.

7. ESCALATION PROCEDURE

If an issue is not resolved to the NHLC’s satisfaction, the following escalation procedure
shall be followed:

+ First Escalation Point: Account Manager

» Second Escalation Point: Project Director

» Third Escalation Point: Executive Sponsor

' o
Page 48 of 54 ' l kp
' Contractor Initials

Date | 15:13:03 €



DocuSign Envelope ID: CE432683-5330-4A1C-BIE4-AFASEE24B78C

STATE OF NEW HAMPSHIRE
NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

1. PAYMENT

2.

1.1 Not-to-Exceed Contract

This is a Not-to-Exceed Contract, total velue indicated in Section 1, Block 1.8 of State

- Form P-37 for the period between the date of approval by Governor and Executive

Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total

" of all payments made by the State exceed the price limitation indicated in Section |1,

Block 1.8 of State Form P-37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone -
Paymcnl Schedule below. The Contractor agrees that, although the cost of each milestone
is notto cxcecd the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Phase. if the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be rcsponsnblc for any

taxes. .

The State will not be responsible for any travel or out of pocket expenses incurred in the

performance of the Services performed under this Contract. The Contractor must assume

all reasonable travel and related expenses. All labor rates shall be “Fully Loaded”,
including, but not limited to: meals, hotel'housing, airfare, car rentals, car mileage, and
out of pocket expenses.

INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State’s prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and '
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs
if applicable.
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The Contractor shall include the State’s confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be-promptly
processed.

Invoices shail be sent via email or U.S. Mail to:
April Bunker, Program Manager
New Hampshire Liquor Commission
. Mailing Address: PO Box 503, Concord, NH 03302-0503
N Telephone: 603-230-7009
' Email: april.bunker@liguor.nb.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complctc
enroliment with the New Hampshire State Treasury for vendor direct deposit at:
hitps://www.nh.gov/treasury/state-vendors/index.htm prior to submission of the first invoice
on this project.

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shatl promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor’s invoices with appropriate mfonnauon attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT HOLDBACK

The State shall withhold ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth in the Milestone
Payment Schedule.
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7.1. Implementation - Milestone Payment Schédule

o[

MENT TERMS AND PRICING

Pricing for professional services for the deployment of the Microsoft Dynamics 365

platform to meet the State’s functional, te

consist of:

sy | wosasons

EgH oldbacky

chnical, and project-related requirements shall

] Plan Requirements Analysis | $109,954.00 $10,995.40 $£98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60
Payment Connector
3 Plan Deployment $139,250.00 $13,925.00 £125,325.00
4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60
5 Plan Plan Holdback Invoice ) $46,911.20
6 Design Base Line Education $£124909.00 | $12,490.90 $112,418.10
Test Pilot } Configs,
7 Design Scripts $124,909.00 $12,490.90 $112,418.10
8 Design Test Pilot | $124,909.00 $12,490.90 $112,418.10
Functional :
9 Design Specifications $124,909.00 $12,490.90 $112,418.10
10 Design Design Phase Gate $124,909.00 | $12,49090 1 $112,418.10
Design Holdback
i1 Invoice $62,454.50
Implement
through TP2 20% Development
12 config Complete $402,792.00 $40,279.20 $362,512.80
Implement
. through TP2 40% Development .
13 config Complete $402,792.00 $£40,279.20 $162,512.80
implement g :
through TP2 60% Development ]
14 config Complete $402,792.00 $40,279.20 $362,512.80
' Development Holdback
5 Invoice $120,837.60
Implement
through TP2 80% Development ) . .
16 config Complete $402,792.00 $40,279.20 $362.512.80
Implement . .
through TP2 Development
17 config Complete $402,792.00 $40,279.20 $£362,512.80
. " Implement .
through TP2 Test Pilot 2 Configs, -
18 config " Seripts $402,792.00 $40,279.20 $362,512.80
: TP2 Cutover .
19 through Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
03
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TP2 Cutover : .
20 through Convert | Implement Phase Gate | $167,604.00 $16,760.40 $150,843.60
: Implement Holdback :
21 Invoice $154,358.40
TP2 Cutover
22 through Convert Test Pilot 3 $167,604.00 | $16,760.40 $150,843.60
D365 + Retail |
23 GO-LIVE Go-Live D365, Retail | | $167,604.00 $16,760.40 $150,843.60
Production
Support + Retail ’
. 24 2 GO-LIVE " Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60
Production Production Support
25 Support completed $167,604.00 $16,760.40 $150,843.60
: Convert Holdback .
26 ) Invoice $67,041.60
. Warranty .
27 menths $142,204.00 $14,220.40 $127,983.60
Warranty : {
28 months $142,204.00 $14,220.40 $127,983.60
Warranty :
29 months $142,204.00 $14,220.40 $127,983.60
30 Warranty Period
Holdback Invoice . $42 661.20
TOTAL $4,942,645.00 $4,942.645.00
. . ) .
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" 7.2 Post-Implementation Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY 24 and $247.25 for SFY25 through SFY31. On a monthly basis, Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC's prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or
may be leveraged, at the NHLC's sole discretion, for enhancements.

Position sfvas | sPvad | sevas | sevae | sevm 'é“’" srvae | sevao | seva | sevaa [ sevas [ co
Accoun Menager 75 ET7] T EY7 B VP 344 34 34 34 4 344| 51,010983.00
Support Lead 1 1008 144 1144 1144 1144 |l4.4 El44 L4 1144 1144] s144] $ 3.231,178.00
Suppont Lead 12 008 14| na| el ona] ona| o ns| one|  val o e na] ssanimoe
Annusl Fee s1500( 7500 s7500( s7300| s2500| $2.50| s7500| 70| $7.500) 52500 5000 8 #2500
;ﬂm?ﬂ"““" _sal.'m s31250] san20| s3r2s0| ssuasof -s3rzso| sanaso| sunaso| sanasel sazso| sz 5 34375000

$1,140,680] $644,110] $644,110| $644,110| S639.512| seav.502| s689.502| s6a9,.512| se89.512| semssia] sewvsiz} s 749959400
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Appc}\d'u A - Enhancements & Conversions

NMLE Catagory [Type Task ) ‘Note
D365 !mmtm_mi:bor Planning

D365 Enhancement| Disable User Locations at POS for store

Delete all offline databases, clears the EFT hardware profiles (enw specific information),
D365 Enhancernem{Emvironment refresh sutomation Don't need 1o include the RSSU DB3 if NH is using RCSU topology

Sometlmes an item is delisted for a specified lime that needs to be acked before

D365 Enhancement]Date ield on ftem status (sllocated, delisted) " |maoving to discontinued.
Evaluste data from payroll source and integrate to Data Lake on [Related to overall topic of Bl Daw & Reporting famework project; without Data Lake, this
D365 Reporting | continuous basis car be done with Power 81

This project Is strategic and will provida value to NHLC rom an oversll reporting

Defined Azure framework, Data Lake build, ETLs, historical sundpoint and wat to be the home of the extended history dats that NHLC has
PowerBl Project transactions . requested access 10 (10 years),
D365 Conversion  |em Aftributes - -
D365 Convession  )Stom Attribute Corversion
D365 Conversion  |ams
D365 Conversion  |Retail Hierarchy - Akernative Hiersrchies
D365 Conversion  |Load NHLC Custom Pricing and Promotions Data
D365 Conversion  |Customer Licensee / Non Licentes / Brokers
D365 Conversion |Warehousing Functional Flow
D55 Conversion  |Vendor
D35S Conversion  |rventory Luvels
D365 Comversion  [items - Min/Max
D365 Conversion  [Vendor Invoices {Open) NHLC Key
D365 Conversion |Punchase Requisitions (Open) MNHLC Key
D365 Conversion  |Purchase Ovders (Open} NHLC Key
D365 [Conversion  |AR Payments (Open) NHLC Key
DI6sS . Conversion |Retums (Open) . NHLC Kay
D365 Conversion  |Sales Orders (Open) MHLC Key
D385 Conversion  JAR invoices (Open)
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18 veass - Atreacy lnadNeed to vahidate and get ints New Golden Config. Already Load /

D365 Conversion |Ledger - Balances (2 Years) Offset Golden Config snd assets -

D365 Conversion  |Hama - Bar Codes -

0365 Conversion  |Retail Higrarchy

D365 Conversion  |Retail Promations

D365 . Conversion |Registers

D365 Comversion  |Stores

D3&S C b Jivens - C tiem Numbers

D365 Conversion |items - Vendor em Numbers B

D36S Conversion |Ledger - Budgets {2 Years) 8 ‘Years - Already Load / Offset Golden Config and assets

D355 Conversion |Ledger - Chart of Accounts Already Loaded - Need to validate / Offset Golden Config and assets

D365 Conversion  [Warshouse and Locations

D365 Conversion  |Financial Dimensions , Aready Loaded « Need to validate / Offsat Golden Config / and assets

D65 Conversion- | Employee’s (Positlon and/or Job) Client Key ' -

D365 Conversion |Checks (Open) NHLC Ky '

L Globat Address Book (Vandors, Customess, Alt Address,

D365 Conversion  |Contacts)

D365 Cormmersion  |Zlp Codes - Carada Alresdy Loaded

D365 Corversion |Zp Codes - US Already Loaded

D365 . [Corversion |Vendor Addresses (Remit, Inwvoice, etc}

D165 Corversion  |Vendor Contacts ’

D365 Corwersion  |Customer Address (Ship To, Bl To, ast}

D365 Comversion _|Cutiomer Contacts .
Will require a mod based on 600 items from al aver that need 1o be repriced. The existing]
AllaPeople modification will be leversged. The hours won't change as the existing
scbhution sppears to still have gaps. And the bailment solution is very different than the
one from proposed. Also "price layers’ that were not in the AlfaPeopls design. This may

D365 Enhancement| Program & Categories Matris, Cost+ Mod inflate the number

D355 Enhancement] Bailment . .

D385 Enhancemgm|m promo cards wilh purchate New functionality not induded in original scope documnent dafinition

D365 Enhancement| Bailment New functionality not included in original scope document definition

D365 Enhanc MAP

D365 Enhancement|Shelf Labels

D365 |Enhancement|incremental Cytle Count
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D365

Enhancement

Track contacts at MPOS for pickup

Contact reconds on customer recond are display fields on customer form on MPOS. There
is flag to denote active buyers. Cannot be edited on MPOS, Nclnctrq in FDD.

The bate process DOES NOT track who actually picked up.

‘We can modify their code to allow tracking

Special purchase/Depletion sllowance (SPA/DA). AlfaPeople mod looks like it can be
reused. Hours are Tor debugging as satus i reported as Complete With lssue by NHLC

D365 |Enhancement]SPA - DA Only looking st POs tly. Neads to inctuds invertory trangier orders as well,

D355 |Enhancementintegrations TEverica Vendor Portaf Endpoints

D365 |Enhancement] Purchasa Restriction

D365 [Enhancement]incrementsl cycls counting

D365 Enhancement] New Attributes
BHS will need 10 ol time lor development for & customer return policy in store 10

' support the approvals needed for cash balance retums for transactions that must require
manager approvals. Reference refund type matrix diagram provided by Alpha People,
\ Brﬁwilmppmaremmwilhlndvdumachﬁswillbupolicytlmismnlgod
in store by stors personnmed,
Bmmlmppmmmmmbymm&mmmmmd- 10 mark the
- returnable invertory a3 sellable or non-sellable in store,

*Assumgition ~ any retum that woukd deplete the operating cash balance of the store
'would requiry approval from back office and be mansged through back office ERP. This
would also sccoum for any kicensee foredosure scenario »s well,

D365 Enhancement|License in Stores Returmns .
Emures age requirements for Alcohol, Tobacco and Lottery. Also, show the quantty of .
irems purchasa (exchuding returms) on the transaction screen tn MPOS BHS - the only mad

’ here should be the total fiedd showing bottles sold and excluding retums Date+8otte
D365 |Enhancement]21 and botike count static mod Count Display. bottie gty needs to display.
"lo3es Enhancement]Test mackets |Bociean on item master used in assortment logic
.Jo36s Enhancement]| Determining lowest price for em in last 50 days New functionality not inchuded in original scope documen? definition

D365 Enhancement| Product Restrictions by Custorner / Licensee Type .

D365 Enhar it Broker Stock - 3P Integration

D365 - |Enhancement| Customer Licensee Setup (Payment options/tender restrictions)

D365 [Enhancemen{MRP Factos maintenance planning

D365 [Entancerment|Concord warehouse picking

D365 [Enhancement]Tumover Rates of Gn Hand inventory

D365 |enhancement]Allowance Offer
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D355 [ernancemen]New Artriturtes -
D365 |énhancement] Ratund Type Matrix BHS will deviop » return policy to support the refund type matrix.
Wil utilize base Pryrment Methods functionality in AR and Retaill and Commernce modules
unless spacified below, BHS will use the Payment matrix modification cornpleted and
|marked as complete by AP with the assumption that the Tendsr Type by Product Class
works a1 designed. BHS will need to develop the capability to restrict certain methods of
DA6S Enhancement;Payment Methods payment 1o specific ustomer types.
D365 Enhane Li Pay Mathods BHS 1o allocate time 1o an enhancement to restrict methods of paymant by licernses type
Floor discounting limit - Coupons canndit bring price down below COGS {this is buffer
COGS, nat true COGS). Thare is 2n AlphaPPL mod for paramaters form which cales this
Roor vi the true COGS. .
* “Create custom Coupon Raceipt Format Cneate custom fiekds to add to receipt designer
Cugtom Coupon lockup operation on POS with custom form showing valid coupons and
a print option COGS fleld on Coupon rectipt - When a coupon is scannad for 3 POS
tansaction, POS will vadidate whather the discount amount has exceeded the threshold of
the MSRP for the sold product(s). If yes, user is prompted with ermor message ‘Coupon
D316S Enhancement]Coupons cost of goods sold 0000 canniot be applied due to invalid discount amount’. *
|Restrict method of payrent by € and icense type. Wil use AHSPPL mod. Wa did
ditf way st AABC (each method of piym had stiribute vi AIISPRL cresting a tabie to
restrict by license type groups). Alfs says s done, Mod resuse play, FDD-ROD6 has notes
D365 |Enbancement]Customaer type Tender hestriction aboust this. . :
D365 Enhancement] Coupon on Raceipt snd Prohibit Coupon exceeding COG
Custom tender type restrictions » can associata methods of payment to the restriction
- proup. Assign restriction group ta item group. Updates moved ta channel D8 in 1040 dist,
D365 Enhancernen:| Tender Type by Product Class ]
info code prompts on POS whan $10,000 cash subtotal is reached, Asks cashier to
_ |mspend wransaction, have customer fill out 8300 form, resume Tansaction and tender
D365 |Enhancerment! Transaction Ceiling tale. )
|
D365 |EnhancementiMRP and Replenishmen iin Max Form Security
D35S, |Enn Product Manag .
D365 |EnhancemenCancel salesaranster backarder gty
D355 Enhancement] Claim Mansgement
D36S |Enh rent]Testers and Samplers
D15% Enhancement] WHS Outbound Carrler Tracking Number and Pickup Time . .
Di4S EnhancemenySPA - DA New functionality not inchuded in onginal scope document definition
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IEmmement

Thig is & streamilining mod - Used 10 hetp with the item satup areation and prevent NH

D365 [vendor Lookup trom nevigating to two diff forms to enter data. ROV play
l This is the thon of the 1 of delistec/inactive items on ‘Al Assortmant -
D365 Enhancement]Not seeing Delisted hems in store Streaentining
t you sell an itern that has an sctive coupon, the custom coupon receipt will print
D365 Enfisncement] Print Coupons triggered by prochuct sale following tender of tales transaction
This s a parm field added 1o ) receiph format. Each store has » message fiekd on the retelt
nmu&ml:mnmamﬁmmlmmswmmlh-parmﬂddon
D385 " |enhancement]Store specific Mesiages receipt fomat,
D385 |Enhancement]Social Media
0365 |enhancement]Event Planning
D365 [enh fEmail Template Manag
0385 Jenhancemertt|EmaliTaxt Promotions
D36% Jentancement|Email Analytics
D365 Enhancement] Transactionsl Marketing
D365 Enhancement| Pr ions Coupons
0365 Enh | Training and Ent
0365 lraiaflation  |Pilot store/Test POS instance
mmms:mmmmumwummmum
level punchases outbound, Account kevel ship d, Waretiouse inventory
. umhwn¢mmmmwnmqumhamuVmumomhwniamhuombnmﬂTnmhfwm
2113 g NABCA of controf) dutbound, Control {sales) outbotnd
« [¥his is retail sales transactions OMLY.
Tems - Dynamics » LEGACY, Customers - Dynamics < LEGACY, Sales Orders: Dynamics
<> LEGACY, Purchate Replenithment -Dynamics < LEGACY, Store Financial Receipts -
D385 integration  [Legacy POS System Dynamics < X Store, lventory Adjustments: Dynamics <> X Store
GL export outhound, P voucher inbound, Budget import inbound, AP invoice
R _MMGmemhmmmmM”mm-
D365 integration  |NH First invoice outhound, AP non match - distribution outbound, Vendor import inbound
Sales order outbound, Transter order outbound, Products outbound, Yendors outbound,
Sales order shipment detail Inbound, Purchase arder confirmation detal lnbound,
D365 integration  {OHL Inventory snapshat inbound, Receipt confirmation inbound
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Sales. orders inbound, Customess inbound, Addresses Inbound, G scoounts
ouibound, Customer add outbound, C balpnces outbound, Customer

groups outbound, Products outbound, Pricing outh y outbound,
outbound, AR outbound, Orders - retail outbound, Reserves outhound

D365 Integration  |Evenica - Ecommence .
- Sales (invoices) to customers with loyalty info outbound
Products creste/update outbound
0365 Integration D365 Sales Transfer orders outbound
Integration updates (o Include basic cross-reference capabilities
Jto eliminaty duplication in D365; additionally add check
payments to the integration (credit card paymenty currently i
[s2711 Integration |.""‘_"'°"" Mew funcionality not induded in origined scepe document definition
D38% integration  |Evenica functionst data mapping assistance + development Additlonal assistance sstimated with Evenica
D355 inegration  |Legacy POS Ratail transactions inbound
. : Vendor inbound
D355 integration M-LO Customar inbound
D3ss integration _ {ImagoTag [tem information/Price inf
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HORSESHOE
Certificate of Authority

The undersignod Chris Cason, being afthe duly clected, qualified and ecting President of Blue Horseshoe
Soluticns, INC, en Indizna Corporation (feférred to in this Certificate es “the Company™),

Docs Herchy Certify: . ‘
L Thuthcl‘ollowinspuwn(s)hulhavebommdiﬂm&dyamhoﬁudbythc@mpmywmeau
documents noceasary lo effectuato the binding contracts on behalf of the Compeny. o

-M b\l’.l\’JO

Signature Date:

This Certificate of Authorization is Valid for 30 days from the date of execution and certifies that Kevin
Paul beld this Authorization on June 12*, 2020. .

animm'Whaeonlhcundaﬁpcdhuuumadthi:Cmiﬁwuhh A d;yof_)“uc " inthe year JQYO

STATE OF INDIANA, COUNTY OF :
Ounthe |2 dayof Jppe in tho yer dQJQ before we, the undersigned, personally
appeared

Ch:isCuon,pamnllyhnowntomecrpmvcdlomconlhcbudlofnﬁstnucrycvidmr.obetbc )
individual(s) whose name(s) is (2re) subscribed to the within instrument and acimowledged to me that
he/shefthey exacuted the same in hisherftheir capacity(ies), and that by hisherAheir signsture(s) on the
instniment, (ke individual(s), or the person on behalf of which the individual(s) acted, executed the

. I l. = .

My Commhrsion Lxdires Dec. 18, 2017




State of New H'amlishire
Department of State

CERTIFICATE

1, William M. Gardner, Sceretary of State of the State of New Hampshire, do hereby certify that BLUE HORSESHOE
SOLUTIONS INC is a Indiana Profit Corporation registered to transact business in New 'Hampshife on June 09, 2020: 1 further
certify that all fees and documents required by the Secretary of State's office have been received &nd is in good standing as far as

this office is concerned.

Business ID: 843845
Certificate Number ; 0004928020

IN TESTIMONY WHEREOF,

1 hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 9th day of June A.D. 2020,

Dor ok

William M. Gardner
Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

., DATH (MMDO/YYYY)
8/11/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOBS NOT CONSTITUTE A CONTRACT BETWEEN THE |3SUING INSURER(8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

(MPORTANT: If the certificate holdsr Is an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be endorsed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this cartificste doss not confor rights to the certificate holder In lleu of such endorsement(s).

uE il ; Adzm Reift

R inegianaplis ; 800-678-0351 [ 1% wor; 3178178151
Suite 200 | KHbse; adam.ceifigbhylent.com .
Indignapolis IN 48280 . INSURERIS) AFFORDING COVERAGE NAKC #
. INSURER A ; Continental Casualty Company 20443
MIURED BLUER| usumen p ; Federal Insurence Company 20281
E‘[I::i;me*s;?hoe Solutions neguren ¢ : ACE American insurance Co 22087
1s1 9893'30 Meridian Street msurEr 0 : Gresl Northern Insurence Co 20303
ui | insumeR 8 : Argonaut Insurence Co 19801
Carmel IN 46032 wsurer ¢ : Brick Street Mutual Ins Co 12372
COVERAGES CERTIFICATE NUMBER: 1263593802 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERMFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 15 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

LTR TYPE OF MSURANCE meﬂmmﬂﬁﬂ POUCYNUMBER | POUCY EFP m ppre.
D | X | COMMERCIAL GENEAAL LIABIITY 1590-28-73 11172020 111202% | eacH occuRrENCE ' § 1,000,000
. [DAMAGE TORENTED
I CLAJMS-MADE E OCCUR | PREMISES (Ep ocourrpnon) $ 1,000,000
| MED EXP (Ary one person} 310,000
| ] f PERSONAL & ADV INARY | § 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY s Loc PRODUCTS - COMPIOP AGG -| § 2,000,000
OTHER: : $
COMBINED BINGLE LT
B | AUTOMGCHILE LIABIITY 7350-80-84 11/2020 112021 | (B peciaent) $1,000,600
ANY AJTC BODILY INJURY (Perpsrson) | §
| . BCHEDULED
L autos oy AUTOS BOOLY INARY (Pwr sccident) | §
X 0 NON-OWNED [ PROPERTY DAMALE 3
|~ | auTOS OnLY AUTOS OnLY P pcident)
s
B [ X [uusreLauas | X | ocom 7389-20-76 12020 12021 | EACH OCCURRENCE $5.000.000
EXCESS LIAB CLAMS-MADE | AGGREGATE $
peo | X | meyesmons o : =R s
£ |WORKERS COMPENSATION WC 928578735204 wroo | wneon X -iug
F |AND EMPLOYERS' LABILITY Yim WC53004171 w2020 | 1AR021 [oiRnre | [&8
ARTNEREXECUTIVE ) £.1_EACH ACCIDENT $ 1,000,000
OFFICERMEMSER EXCLUDED? NiA —
{andstory In NH) E.L. DESEASE - EA EMPLOYEE] $ 1,000,000
[ ] describe yrder
DESCAIPTION OF GPERATIONS btow ~ EL DIEEASE - POUCY LINIT | 31,000,000
A | COMMERCIAL CRIME 425490197 1232017 1A/2021 | 5K Ded 500,000 '
C | PROFESSIONAL LiagITY EON G25594228 008 7HE2019 | 7Ma/2020 |50K D 5,000,000
DESCRIPTION CF QPERATIONS / LOCATIONS / VERICLESR (ACORD 181, Addltionsl R Schadule, may be <ty d W more space s requined)
CERTIFICATE HOLDER CANCELLATION

New Hampshire Liquor Commission
50 Storrs Strest

PO Box 503

Concard, NH 03302-0503

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORITED REPRESENTATIVE

M'&Bﬁt

ACCRD 25 (2016/03)

© 10888-2015 ACORD CORPORATION. All rights reserved.

The ACORD nama. and logo ere registered marks of ACORD




