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Christopher T. Sununu
Oovemor

New Hampshire Liquor
Commission

50 Storrs Street
Concord, NH 03301
(803) 230-7015

July 28.2021

Joseph W. MoUIca
Chainnan

fticole Brassard Jordan

Deputy Commlsstoner

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord, NH 03301
REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to amend its current contract with
Blue Horseshoe Solutions, Inc. (Blue Horseshoe) (Vendor # 319635), Carmel, Indiana, for the
implementation of the NHLC's Microsoft Dynamics 365 CD365) Enterprise Resource Planning (ERP)
solution, and for post-implementation support and maintenance. Through the amendment, the NHLC
and Blue Horseshoe will extend the timeline for D365 implementation by thirteen weeks by adding an
"Implementation Phase 2" to the contract schedule. During Implementation Phase 2, Blue Horseshoe
will develop numerous system enhancements and provide additional user testing and comprehensive
trainings to NHLC and Department of Information Technology (DoIT) staff. The amendment increases
the contract price limitation by $616,295, resulting in an amended price limitation of $13,458,534, The
flmendnient docs not impact the wairanty or post-implementation support and maintenance components
of the contract This amendment shall be effective upon Governor and CouncU approval through June
30,2033. Funding: 100% Liquor Funds.

State Fiscal Year Co.-Activitv-Accts, Unit-Class Code Class Tifie Amount

2022 To be determined Capital Projects $616,295

EXPLANATION

On June 24,2020, the Governor and Council approved the NHLC's contract with Blue Horseshoe
for the implementation of its D365-based ERP system, which wiU integrate and support the fuU breadth
of the NHLC's operations and replace its aging legacy system. Following implementation. Blue
Horseshoe will provide the NHLC with ongoing support and maintenance through 2033.

Because the D365 project is information technology-based and heavily integrated with the State of
Ncw^Hampshirc's NH FIRST financial system, both the DoIT and the Department of Admimstrative
Services (DAS) are substantially involved in the project For these reasons, the three agencies (NHLC,
DoIT and DAS), as well as the Department of Safety (DOS), formed an Executive Committee to
oversee the implementation of the NHLC's new ERP system. TTie ̂ ecutive Committee meets
regularly to evaluate project progress and make decisions regarding implementation.

The Executive Comnuttee believes that an amendment to the NHLC's agreement is necessary to
ensure that the State's financial system-^ FIRST—and the NHLC's retaU stores are fully prepared to
transition to the new ERP system. By extending the implementation phase by 13-wccks, the NHLC. the



DoIT, and the DAS will have adequate time to address several operational barriers to an earlier
completion date. Such barriers include: 1) the inaccessibility of NH FIRST at multiple points during the
first half of Fiscal Year 2022; and 2) a go-live date in October, November, or December 2021, which are
the highest-volume months of the year for the NHLC's retail stores.

As to NH FIRST access, the system periodically undergoes pre-planned '^blackouts " during v^iiich
DAS personnel complete intemal accountings and o^er processes. These periods of unavailability
occur at various points annually, including, as relevant here, certain weeks in September, November,
and December of 2021. Blue Horseshoe, the DAS. and the DoIT cannot complete project work
involving NH FIRST during these down periods, which inhibits a system rollout during these months.

Similarly, a system rollout in October, November, or December would place immense pressure on
the NHLC*s administrators and its retail locations. The system go-live process, which must occur on the
first of a month, is structured as a continuous conversion of the NHLC's individual stores from the
NHLC*s legacy system to the new D365 system. Simultaneously transitioning multiple retail locations
during the NHLC*s btisy season further complicates the operational challenges that invariably
accompany the busy holiday season, and, as a result, presents a risk of sales interference and lost
revenue. By avoiding tihe placement of the system transition during NHLC's highest-volume months
and ensuring adequate time for system pairing with NH FIRST, the amendment enables all parties the
ability to account for variables that may hinder system implementation.

The brief extension of the implementation timeline also allows for the completion of multiple
system enhancements identified by the Executive Committee as important to successful project
implementation, including the development of integral warehouse and retail functions. The amendment
calls for the retention of all Blue Horseshoe team leads, which will ensure continuity of project
knowledge. The amendment also provides for additional user testing as well as trainings for NHLC and
DoIT staff that will greatly increase internal proficiency.

In conclusion, it is the position of the Executive Committee that this amendment is an opportune,
pragmatic, and cost-effective method of addressing the logistical challenges described above and is
necessary to ensure the overall success of the project

Respectfully submitted.

6^c

Joseph M. MoUica,
Chairman, Liquor Commission

Executive Committee

(1

Denis Goulct Charles M. Ailinghaus
Commissioner, Dept. of Information Technology Commissioner, Dept. of Admin. Services

ichard C. Bailey, Jr.
Assistant Commissioner, Dept of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, JsJH 03301

Fax: 603-271.1516 TOD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

July 16, 202

Joseph W. Mollica

Chairman

New Hampshire State Liquor Commission

50 Storrs Street, P.O. Box 503
Concord, NH 03302-0503

Dear Chairman Mollica:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Blue Horseshoe Solutions,
Inc., of Carmei, Indiana, as described below and referenced as DoIT No. 2020-066.

The purpose of this contract amendment is to enable the New Hampshire State Liquor
Commission to add an additional "Implementation Phase 2" which will include system
enhancements and provide the NHLC with comprehensive user trainings. The amendment
includes funding for $616,295, increasing the total funding amount from $12,842,239 to
$13,458,534, with no change to the contract completion date. This amendment shall be
effective upon the date of Governor and Executive Council approval through June 30,
2033.

A copy of this letter should accompany the New Hampshire State Liquor Commission's submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DoIT# 2020-066

cc: Jessica Co, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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STATE OF NEW HAMPSHIRE

LIQUOR COMMISSION

AMENDMENT TO AGREEMENT

This Amendment to Agreement is made this 28^ day of July, 2021, between the New Hampshire
Liquor Commission (hereinafter the 'TvlHLC") and Blue Horseshoe Solutions, Inc., with a
principal place of business at 11939 N. Meridian Street, Suite 300, Carmel, Indiana 34066
hereinafter the "Contractor").

WHEREAS the NHLC and Contractor entered into an agreement approved by the Governor and
Executive Council of the State of New Hampshire on June 24, 2020 ("the Agreement"), pursuant
to which Contractor is required to provide the NHLC with professional implementation services
to complete the development and deployment of the NHLC's Microsoft Dynamics 365
Enterprise Resource Planning solutions, as well as for post-implementation support and
maintenance services.

WHEREAS the timeframe for implementation contained in the initial June 24, 2020 agreement
requires adjustment given certain circumstances related to the State of New Hampshire's
financial system and other operational factors.

NOW THEREFORE, the NHLC and Contractor, in accordance with Section 17 of the General
Provisions of the Agreement, mutually agree to amend their existing Agreement as follows:

Form P-37 - General Provisions is amended as follows:

1. Amend Section 1.8 of the General Provisions of the Agreement (Form P-37) to reflect a
$616,295 increase to the current price limitation, which shall result in a Revised Price
Limitation of $13,458,534.

Exhibit A - Special Provisions is amended as follows:

1. Amend Section 3.1.1 to change 18 months to 22 months, such that the third sentence of the
section reads:

"Implementation, exclusive of the Warranty Period, shall be completed within 22 months
of the Effective Date, with the exception of delays resulting from Force Majeure events."

Page 1 of 13
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Exhibit B ~ Scope of Services is amended as follows:

1. Amend Section 3 TERMS AND DEFINITIONS to insert a definition for the term

"Implementation Phase 2" between the definitions of "i.e." and "Intellectual Property"
that reads:

"The phase of the implementation project occurring during the thirteen-week period from
October 4, 2021 to January 3, 2022 that is outlined in detail in Section 3.3A of Exhibit B-
1 of this Agreement, as amended."

2. Amend Section 3 TERMS AND DEFINITIONS to amend the definition of the term

"RSAT' as follows:

"Regression Suite Automation Tool. Enables IT administrators to automatically run
regression testing prior to deployment of any future software upgrades."

Exhibit B-1 - Implementation

1. Amend Section 2.1.4 Phase Gate Review Meetings to insert the term "Implementation
Phase 2" to the list of project phases that are contained in the parenthetical in that section,
such that it reads:

2.

"At the conclusion of each project phase (Plan, Design, Implement, Implementation
Phase 2, and Convert), Blue Horseshoe shall lead a Phase Gate Review Meeting with the
NHLC Project Steering Committee to confirm project deliverables and completion of the
project phase."

Amend Section 2.2.1 to insert into the table a "Project Manager (Implementation Phase
2)" role between the "Project Manager" and "Client Account Services ("CAS")
Manager" roles. The row added for "Project Manager (Implementation Phase 2)" shall
read:

Project Role Responsibilities

Project Manager
(Implementation Phase 2)

Tina Reichard will serve as the Blue Horseshoe Project Manager
during Implementation Phase 2. Ms. Reichard shall continue to be
responsible for ensuring that Blue Horseshoe achieves all
implementation goals to the satisfaction of the NHLC within the
established time fi-ame and budget provided for in this Agreement. Ms.
Reichard shall also continue to maintain the project plan and schedule,
manage project scope, report budget against actual on a bi-weekly

basis, and provide visibility to key project milestones. During

Page 2 of 13
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Implementation Phase 2, Ms. Reichard shall continue to work closely
with the NHLC Project Manager to identify and mitigate risks, resolve
issues, and provide regular reporting to the project Steering Committee.
Ms. Reichard shall be responsible for forty hours of work per-week on
NHLC D365 Implementation, including, but not limited to, tasks
described in Section 3.3A of Exhibit B-1 to this agreement. If, for any
reason, Ms. Reichard becomes unavailable, the NHLC shall be relieved
of the obligation to pay Ms. Reichard's rate of pay, and the NHLC and
Blue Horseshoe will work to seek agreement upon a replacement
Project Manager and negotiate a rate of pay for that individual.

3. Amend Section 2.2.1 to insert into the table a "Functional Leads (Implementation Phase
2)" role between the "Functional Leads" and "Solution Architect/Pechnical Lead" roles.
The row added for "Functional Leads (Implementation Phase 2)" shall read:

Project Role Responsibilities
Functional Leads

(Implementation Phase 2)
Grace Fu, Julie Williams, and Eric Sanchez shall continue to serve as
Functional Leads during Implementation Phase 2. Each of the above-
referenced retained lead shall be responsible for forty hours of work
per-week on NHLC D365 Implementation, including, but limited to,
tasks described in Section 3.3A of Exhibit B-1 to this Agreement. If,
for any reason, any of the above-referenced Functional Leads become
unavailable, the NHLC shall be relieved of the obligation to pay that
individual's rate of pay, and the NHLC and Blue Horseshoe will
work to seek agreement upon a replacement Fimctional Lead and
negotiate a rate of pay for that individual.

4. Amend Section 2.2.1 to insert into the table a "Solution Architect (Implementation Phase
2)" role between the "Solution Architect/Technical Lead" and the "Developers" roles.
The row added for "Solution Architect (Implementation Phase 2)" shall read:

Project Role Re^onsibilities
Solution Architect

(Implementation Phase 2)
Matt Yohman shall serve as the Blue Horseshoe Solution Architect

during Implementation Phase 2. Mr. Yohman shall be responsible for
forty hours of work per-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3A of Exhibit B-
1 to this Agreement. If, for any reason, Mr. Yohman becomes
unavailable, the NHLC shall be relieved of the obligation to pay Mr.
Yohman's rate of pay, and the NHLC and Blue Horseshoe will work
to seek agreement upon a replacement Project Manager and negotiate
a rate of pay for that individual.

Page 3 of 13
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5. Amend Section 2.2.1 to insert into the table a "Integrations Lead (Implementation Phase
2)" following the "Developers" role. The row added for "Solution Architect
(Implementation Phase 2)", which shall be the last row in the Table, shall read:

Project Role Responsibilities

Integrations Lead
(Implementation Phase 2)

Mark Wilson shall serve as the Blue Horseshoe Integrations Lead
during Implementation Phase 2. Mr. Wilson shall be responsible for
forty hours of work per-week on NHLC D365 Implementation,
including, but limited to, tasks described in Section 3.3A of Exhibit
B-1 to this Agreement. If, for any reason, Mr. Wilson becomes
imavailable, the NHLC shall be relieved of the obligation to pay Mr.
Wilson's rate of pay, and the NHLC and Blue Horseshoe will work to
seek agreement upon a replacement Project Manager and negotiate a
rate of pay for that individual.

"6. Amend Exhibit B-1 to insert a new section titled 3.3A "Implementation Phase 2" between
sections 3.3, "Implementation Phase" and Section 3.4, "Convert Phase." Section 3.3A
shall read as follows:

3.3A

Implementation Phase 2

ID 'Task/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility

3.3.A.1 Documentation Training
Documentation

Participate in the creation of
Training Documentation for
NHLC Retail and HQ
business processes

Create End-User Training
Documentation for NHLC Retail

and HQ business processes

3.3.A.2 Test Pilot 4-

User

Acceptance
(Cycle 2)

Update Test
Pilot Scripts

Test Pilot

Schedule

Test Pilot

Summary
Document

System
Acceptance
Sign-off

Jointly develop Test Pilot 4
and schedule with BHS.

Provide the appropriate
resources to participate in
the Test Pilot 4.

Lead effort to drive Test

Pilot 4 testing execution and
act as first responder in issue
resolution.

Complete verification of test

Jointly develop user test scripts
and schedule with NHLC.

Support NHLC efforts in Test
Pilot 4 testing execution and
assist in resolving issues
escalated to BHS team.

Page 4 of 13
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results against the original
Functional System Design
requirements.

Sign off on system readiness
for Go-Live.

3.3.A.3 Additional

Training
Create and

deliver

additional

training

Participate in additional
trainings

Create and deliver additional

training as reflected in Section 4
of this agreement

3.3.A.4 RSAT

Assistance

Writing of
RSAT scripts

Participate in the creation of
RSAT scripts for 25 NHLC
processes

Create RSAT scripts for 25
NHLC processes

3.3.A.5 Requirements
Analysis for
Scope
Enhancements

Functional

Requirements
Interview

Schedule

Functional

Requirements
Interview

Questions

Functional

Requirements
Interview

findings

Provide As-Is documentation

of existing business
processes.

Participate in development
of functional requirements

Provide Core Team

Members to participate in
functional interviews.

Review functional interview

findings for accuracy.

Confirm Requirements list
for accuracy.

Prepare and lead functional

interviews and document

findings.

Develop functional requirements
list as outcome of interviews

Develop and document gaps as
outcome of functional interviews

Apply Best Practices to
determine approach to meet
requirements.

3.3.A.6 Functional

Specifications
for Scope
Enhancements

Functional

Design
Document(s) for
Scope
Enhancements

Participate in identifying
detailed functional

requirements.

Review and approve the
functional design
specifications.

Develop functional design
specifications to meet
requirements of any scope
enhancements

3.3.A.7 Development of
Scope
Enhancements

Unit Test Plan Execute and approve unit
testing of scope
enhancements completed by
BHS.

Execute on NHLC-approved
development.

Develop unit test plans.

Page 5 of 13 .
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Development
Plan (BHS &
Customer)

Technical

Design
Document(s)

Execute unit test plan and
approves development is ready
for NHLC unit testing.

Migrate all technical
requirements because of
approved development to
appropriate environments.

3.3.A.8 Functional

Testing of
Scope

Enhancements

Updated Test
Scripts

Test Schedule

Test Summary

Provide Core Team

Members for participation in
testing.

Update and prepare scripts
based on the specific
business scenarios.

Execute testing of approved
scripts.

Jointly responsible with
BHS for resolving any issues
uncovered during testing.

Develop Test Schedule

Support NHLC in test execution.

Develop Test Summary.

Apply Best Practices.

Jointly responsible with NHLC
for resolving any issues
uncovered during testing.

7. Amend Section 3.4.4 within the Convert Phase table in Section 3.4 to delete from the

"NHLC Responsibility" column the last item: "Sign off on system readiness for Go-
Live."

8. Amend Section 4 TRAINING to replace the table contained in that section with the
following:

New Hampshire
.Category

, Dynamics
|D365 Suite

i

1 Module
j  .

1  n

Task •" ^
Estimated'

Duration

D365
Continuous

Deployment
D365FO

Continuous Deployment - RSAT and
Task Recorder

1 -2 days

D365
Continuous

Deployment
D365FO Integrations - Postman 2 Days

D365 Security D365FO D365FO Security 1-2 days

Page 6 of 13
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D365 Development D365FO Development I in Microsoft D365FO 1-2 days

D365
Master

Planning
D365FO Master Planning in Microsoft D365FO 3 Days

D365 Procurement D365FO Procurement in Microsoft D365FO 3 Days

D365 Retail D365FO BHS Retail Training 12 Days

D365 Retail D365FO

Retail in Brick and Mortar Stores:

Development and Customization for
Microsoft D365FO

'A - 1 Day

D365 Retail D365FO

Retail in Brick and Mortar Stores:

Installation and Configuration for
Microsoft D365FO

'A - 1 Day

D365 Sales D365FO
Sales and Marketing in Microsoft
D365FO .

2 Days

D365 Warehouse D365FO
Warehouse Management in Microsoft
D365FO

1-2 Days

D365 Warehouse D365FO
New Hardware Setup and
Configuration

'A day

PowerBI Reporting BHS PowerBI - Administrator Training 3-6 Days

D365 Finance BHS Financial Postings for Retail 1 Day

9. Further Amend Section 4 such that the first bullet following the table is deleted and
replaced with the following:

•  Blue Horseshoe shall offer training classes forNHLC associates identified by the
NHLC on the topics referenced in the table above. The number of classes and
class size shall be determined based upon the durations provided in the table
above.

10. Further amend Section 4 such that the second sentence of the last paragraph is modified
to read as follows:

"Prior to go-live, Blue Horseshoe and the NHLC shall jointly develop an end-user
training plan that shall be implemented by the project team shortly before deployment."
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11. Amend Section 4.1 Training Documentation Development such that the last sentence of
the Section reads as follows:

"Blue Horseshoe and NHLC core project team members shall jointly create the training
documentation (Task Recordings)."

12. Amend Section 6 VALIDATION AND TESTING to include a fifth bullet that reads:
"Test Pilot 4" and further amend Section 6 to include an additional subsection 6.6 titled
"Test Pilot 4" which shall read as follows:

During Test Pilot 4, a selected team of business users will validate and test the system.
Test Pilot 4 shall include end-to-end testing, including testing of all development
completed during Implementation Phase 2. Test Pilot 4 shall follow Implementation
Phase 2 development. Test Pilot 4 shall be focused on User Acceptance Testing.
Following Test Pilot 4, Blue Horseshoe shall update the timing and system performance
information in the conversion plan and/or cutover plan.

13. Amend Section 7 SYSTEM ROLLOUT AND ACCEPTANCE to delete the content
beneath the heading and replace it with the following:

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DoIT
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of three distinct go-live events. The first go-live event shall include the
cutover of all NHLC financial and supply chain operations as well as a pilot of two (2)
retail stores to be selected by the NHLC. The second go-live event shall include the
cutover of an additional three (3) retail stores to be selected by the NHLC. The third go-
live event shall include the cutover of an additional five (5) retail stores selected by the
NHLC. During each go-live event, the NHLC and DoIT project team members shall
shadow and be trained by the Blue Horseshoe project team members on how to bring
additional retail stores live. Rollout shall be deemed complete only after the NHLC has
processed two monthly financial closings, one of which shall include all ten stores,
without critical failures. Upon successful conclusion of system deployment, including
rollout and two successful monthly financial closings, one of which shall include the
NHLC's ten (10) selected retail outlets, the NHLC shall issue a Letter of System
Acceptance to Blue Horseshoe.

Exhibit C - PAYMENT TERMS AND PRICING

1. Amend the Table included in Section 7.1 Implementation - Milestone Payment Schedule
by deleting it and replacing it with the following:
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Contractor Initial

Datg/14/2021 1 12:00:58



DocuSIgn Envelope 10; 634C9A43-2D24-4B48-6A16-6FB5CE400E5E

1 Plan Requirements Analysis $109,954.00 $10,995.40 $98,958.60

2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector

Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice $46,911.20

6 Design Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Design

Test Pilot 1 Configs,
Scripts $124,909.00 $12,490.90 $112,418.10

8 Design Test Pilot 1 $124,909.00 $12,490.90 $112,418.10

9 Design
Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Design Desi^ Phase Gate $124,909.00 $12,490.90 $112,418.10

11

Design Holdback
Invoice $62,454.50

12

Implement

through TP2
config.

20% Development
Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

config
40% Development

Complete $402,792.00 $40,279.20 $362,512.80

14

Scope
Change #1

Store Ordering
Restrictions $2,520.00 $2,520.00

15

Implement
through TP2

config.
60% Development

Complete $402,792.00 $40,279.20 $362,512.80

16

Development Holdback
Invoice $120,837.60

I
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17

Implement

through TP2
config.

80% Development
Complete $402,792.00 $40,279.20 $362,512.80

18

Scope
Change #2

Inventory Mgmt. Job -
Supplies $5,880.00 $5,880.00

19

Scope
Change #3

NHFIRST Integration
to Invoice Journal $6,720.00 $6,720.00

20

Implement
through TP2

config Development Complete $402,792.00 $40,279.20 $362,512.80

21

Implement
through TP2

config
Test Pilot 2 Configs,

Scripts $402,792.00 $40,279.20 $362,512.80

22

TP2

Cutover

through
Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60

23

TP2

Cutover

through
Convert Implement Phase Gate $167,604.00 $16,760.40 $150,843.60 ,

24

Implement Holdback
Invoice $154,358.40

25

Scope
Change #4

Inventory Scanner
(Zebra) Services $8,375.00 $8,375.00

26

TP2

Cutover

through
Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

27

Month 1 -

(Phase 2) Phase 2 Activities $197,600.00 $19,760.00 $177,840.00
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28

Month 2 -

(Phase 2)

Phase 2 Activities
$197,600.00 $19,760.00 $177,840.00

29

Month 3 -

(Phase 2)
Phase 2 Activities $197,600.00 $19,76.000 $177,840.00

30

Phase 2 Holdback

Invoice $65,520.00

31

D365 +

Retail I

GO-LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

32

Production

Support +

Retail 2

GO-LIVE Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

33

Production

Support
Production Support

completed $167,604.00 $16,760.40 $150,843.60

34

Convert Holdback

Invoice $67,041.60

35

Warranty
months $142,204.00 $14,220.40 $127,983.60

36

Warranty

months $142,204.00 $14,220.40 $127,983.60

37

Warranty
months $142,204.00 $14,220.40 $127,983.60

38

Warranty Period
Holdback Invoice $42,661.20

Appendix A - REQUIRED BUSINESS PROCESSES

Total: $5,558,940.00

1. Amend Appendix A to insert an additional table at the end of the section titled "Appendix
A - Implementation Phase 2 Enhancements" that consists of the following:
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NHLC

Category
Type Task Notes

D365 Enhancement Additional Shelf Labels; Sales Cards; Data

Query & Export
DevOps Issue 10861

D365 Enhancement DHL Automatic Pallet Roimding DevOps Issue 12255

D365 Integration DHL Order Cancellation DevOps Issue 12255

D365 Enhancement Beer Directory - Adding New Beer Type DevOps Issue 10612

D365 Enhancement Beer Directory - Auto Populate Suppliers
& Wholesalers

DevOps Issue 11089

D365 Enhancement Beer Directory - Adding New Beer Vendor DevOps Issue 11371
D365 Enhancement Beer Directory - Adding New Wholesaler DevOps Issue 11372

D365 Enhancement Beer Directory - Automatically Prevent
Beer Type Duplicates

DevOps Issue 11374

D365 Enhancement Beer Directory - Ensure Whole Numbers DevOps Issue 11526

■D365 Enhancement Beer Directory ~ Changing a Beer Type DevOps Issue 11375
D365 ^Enhancement Floor Planner Enhancements DevOps Issue 11228
D365 Enhancement Retail - Transaction Ceiling (Cash Tender

Override)
DevOps Issue 11293

D365 Enhancement Retail - Non- Receipted Return
Restrictions

DevOps Issue 11565

D365 Enhancement Transaction Ceiling - Gift Cards
Calculated as Cash Tender-Type in Sale

DevOps Issue 12633

D365 Enhancement COFA Calculations Reporting DevOps Issue 11525
D365 Enhancement Additional Enhancements Resulting from

UAT

Dependent on
Available Hours
Remaining

Except as provided herein, all other provisions of the June 24, 2020 agreement, shall remain in
full force and effect.

CONTRACTING OFFICER FOR STATE AGENCY

r

Joseph W. Mollica, Chairman
New Hampshire Liquor Commission

BLUE HORSESHOE SOLUTIONS, INC.

/
Date
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Kevin Paul
Date

Approved for Form, Substance and Execution

'Ta/iAj'vuKa' 7/28/2021

Takhmina Rakhmatova

Assistant Attorney General
Date
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Sccrciary of Slaie ofihc State of New Hampshire, do hereby certify that BLUE HORSESHOE

SOLUTIONS fNC is a Indiana Profit Corporation registered to transact business in New Hampshire on June 09, 2020. 1 further

certify that all fees and documents required by the Secretary of State's office have been received and is in good standing as far as

this office is concerned.

Business ID: 843845

Certificate Number: 0005405952

Qa

£

Ba.

O

A

it

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this I2ih day of July A.D. 2021.

William M. Gardner

Secretary of State



BL^E
HORSESHOE

Certificate of Authority

The undersigned Chris Cnson. being a/ihc duly eicclcd,-qualified and acting Presidcnl of Blue Horseshoe
Solutions. INC. an Indiana Corporation (referred to in this Certificate as "the Company*').

Docs Hereby Certify:
I. That the following pcrson(s) has/have been and is/are duly authorized by the Company to e.xecutc al

documents necessary to effectuate the binding contracts on behalf of the Company.

NAMII: Kevin Paul OI'I'ICE: Chief Sales Omccr

Dote:

03.1
Signature

This Certificate of Authorization is Valid for 30 days from the date of execution and certifies that Kevin
'  Paul held this Authorization on August 18"*. 2021.

In Witness Whereof, the undersigned has executed this Cenificate this day of in the year '

STATE OF INDIANA. COUNTY OF

Onihe dayof in the year JCUI. before me. the undersigned.' personally
appeared

Chris Cason, personally known to me or proved to me on the basis of salisfaetor>' evidence to be the
individual(s) whose name{s) is (arc) subscribed to the within instrument and acknowledged to me that
he/shc/thcy executed the same in his/lier/thcir capacity(ies), and that by his/her/their signaturc(s) on the
instrument, the individital(s). or the person on behalf of which the individual(s) acted, executed the
instrument.

THERESA BRamT
Met«fy Public • S««l
County . StAte of tndUna

Commliilon Numb*r.MPO6)0S97
*•7 CommHitqn CipiiM Dec 16. 2027



/KCORCf CERTIFICATE OF LIABILITY INSURANCE
DATE (tUI/DD/YYYY)

7/27/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OP INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endor8ement(s).

PRODUCER

Hylant Group Inc-lndianapolis
10401 N. Meridian Street
Suite 200
Indianapolis IN 46290

COHTACT -.f.
NAME: Adam Reiff

P^v 800^78-0361 noI: 317-817-5151

Ai^pMr adam.reifKBihylant.com
INSURERfS) AFFORDING COVERAGE NAIC0

INSURER A: Federal Insurance ComDanv 20281

INSURED BLUEH-I

Blue Horseshoe Solutions
Monica Bolt
11939 N. Meridian Street
Suite 300
Carmel IN 46032

INSURER B: ACE American Insurance Co 22667

INSURER c: Great Northern Insurance Co 20303

INSURER D: A/gonaut Insurance Co 19801

INSURER E: SummitPoInt insurance Company 15136

INSURERP;

COVERAGES CERTIFICATE NUMBER: 1789676397 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT \MTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Su5R
JttXD.TYPE OP INSURAMCE

ADOL

jusa POUCY NUMBER
POUCY EPF POUCY EXP

fMM/DDWYYY^ UMUS
INSR
LTR

COMHERCtAL GENERAL UABILnY

CLAIMS-MAOE OCCUR

35903873 1/1/2021 1/1/2022 EACH OCCURRENCE

DAMAGE TO RENTED
PREMISES <Ea occurrwxal

MED EXP (Any on» pyton)

PERSONAL & AOV INJURY

GENT AGGREGATE LIMIT APPUES PER:

POLICY n Sect I I loc
OTHER;

GENERALAGGREGATE

PRODUCTS • COMP/OP AGG

COMBINED SINGLE UMIT
(Ea pcdoeni)

S 1.000,000

S 1.000,000

S 10.000

$1,000,000

$ 2.000,000

$2,000,000

AUTOMOBILE UABiUTY

ANY AUTO

73596086 1/1/2021 1/1/2022 $1,000,000

BODILY INJURY (Par paraon)

OVVNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Par acddant)

PROPERTY DAMAGE
fPareccklentl

UMBRELLA UAB

EXCESS UAB

OCCUR

CLAIMS-MAOE

73892876 1/1/2021 1/1/2022 EACH OCCURRENCE $ 5.000.000

AGGREGATE $ 5.000,000

DED RETENTION $ n
■pgR
STATUTE

OTH-
ERWORKERS COMPENSATION

AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER^XECUTtVE
OFFICERMEMBER EXCLUDED?
(Mandatory In NH)
K yaa, daacrtba undar
DESCRIPTION OF OPERATIONS balcw

□
WC928708735294
WCS3004171

1/1/2021
1/1/2021

1/1/2022
1/1/2022

E.L. EACH ACCIDENT $1,000,000

E.L. DISEASE - EA EMPLOYEE $1,000,000

E.L. DISEASE - POLICY UMIT $1.000,000
PROPFESSIONAL LIABILITY
COMMERCIAL CRIME

D9S30S015
6261-4020

7/19/2021
1/1/2021

7/19/2022
1/1/2022

SOKDad
SKDad

5.000,000
500.000

DESCRIPTION OP OPERATIONS/LOCATIONS/VEHICLES (ACORD 101. Additional Ramarfca SchaduM, may ba attachad llmora apaca la raqulrad)

CERTIFICATE HOLDER CANCELLATION

New Hampshire Liquor Commission
50 Storrs Street
PO Box 503
Concord. NH 03302-0503

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
(Si988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



New Hampshire Liquor Commission

50 Storrs Street, P.O. Box 503
Concord. N.H. 03302-0503

(603)230-7015

;Chrtstopher T. Sununu
Governor

Joseph W.Motlica
Chairman

Nicole Brassard Jordan

Deputy Commissioner

June 8, 2020

His Excellency, Governor Christopher T. Sununu,
and the Honorable Council

State House

Concord NH 03301

REQUESTED ACTION

Authorize the New Hampshire Liquor Commission (NHLC) to enter into a contract with
Blue Horseshoe Solutions, Inc. (Vendor # . TBr> ), Carmcl, Indiana, for professional
implementation services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 Enterprise Resource Planning solution (the "NcxiGen" or "D365" project), and '
for post-implementation support and maintenance services in an amount not to exceed
$ 12,842,239.00. This contract shall be effective upon Governor and Council approval through
June 30, 2033. Post-implementation support.and maintenance may be extended for two
additional terms of up to two years each. Funding: 100% Liquor Funds.

Funding is available in capital and operating budgets as follows, contingent upon the
availability and continued appropriations of funds in future operating budgets, with the authority
to adjust between fiscal years through the Budget Office if needed and justified.

State Fiscal

Year

Co.-Activity-Acctg. Unit-Class Code Class Title Amount

2021 030-770012-79570000-034 Capital Projects $380,000.00
2021 ■■ 030-770012-13140000-034 Capital Projects $2,000,000.00

■  2021 030-770012-17110000-034 Capital Projects $1,222,550.00
2021 012-771512-10300000-038 Technology - Software $139,250.00
2022 030-770012-17110000-034 ■ Capital Projects $1,200,845.00
2023 012-771512-10300000-038 Technology - Software $1,140,680.00
'2024 012-771512-10300000-038 Technology • Software $644,110.00
2025 012-771512-10300000-038 Technology - Soffware $644,110.00
2026 012-771512-10300000-038 Technology - Software $644,110.00
2027 012-771512-10300000-038 Technology - Software $689,512.00
2028 012-771512-10300000-038' Technology - Software $689,512.00



2029 012-771512-10300000-038 TechnoloRY - Sofhvare $689,512.00

2030 012-771512-10300000-038 ' Technology - Software $689,512.00

2031 012-771512-10300000-038 Technology - Software $689,512.00

2032 012^771512-10300000-038 Technology - Software $689,512.00

2033 012-771512-10300000-038 Technology - Software $689,512.00

EXPLANATION

This contract provides for implementation of the Microsoft D365 software platform to
integrate the point-of-sale, supply chain management, back office financial systems and payroll
to support the full breadth of the NHLC's operations. The D365 Solution will replace the

NHLC's legacy system, which is approximately thirty-five years old. The NHLC initiated the '
implementation project with another vendor but ended its contract with that vendor prior to
completion. The new vendor, Blue Horseshoe, will complete development and deployment of
the Solution. Following deployment and a warranty period of ninety (90) days, this contract
further provides for Blue Horseshoe to provide continuing support and maintenance of the new
system through June 30,2033 with an option to extend for two terms of up to two years each.

The NHLC employed a competitive selection process, which it initiated by issuing a
Request for Proposal (RFP #2020-01 -NXG) on January 24, 2020. In addition to advertising and
posting the RFP on the Department of Administrative Services and the NHLC website^, the
NHLC sent email notifications of the posting to vendors that had expressed interest in the
project. The RFP required, as a qualification threshold, that interested vendors must have
successfully implemented a Microsoft Dynamics platform for an alcohol control jurisdiction to
manage purchasing, sales, warehousing, distribution and fmancials. The NHLC received
proposals from two organiutions that met the threshold qualification requirement.

The selection process included review and scoring of technical ̂ d cost proposals for
Implementing the D365 Solution and, separately, for Post-Implementation Support and
Maintenance. The selection panel included members with expertise in technical project
management, systems implementation, retail and financial operations. Blue Horseshoe received
the highest scores for both Implementation and Post-Implementation Support and Maintenance
services. Blue Horseshoe has expertise with retail point-of-sale and supply chain solutions,
including specific experience implementing and supporting Microsoft Djmamics platforms for
other control state jurisdictions.

Based on the foregoing, I am respectfully requesting approval of the contract with Blue
Horseshoe Solutions, Inc.

Respectfully su^is^ed,

Joseph W. Mollica
phairman



NEW HAMPSHIRE LIQUOR COMMISSION
SCORING OF

RFP202(M)i-NXG

MICROSOFT DYNAMICS 365 - IMPLEMENTATION

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

. CATEGORIES POINTS Microsoft Blue Horsesfioe

TECHNICAL 60 (Consensus)

Eiperieoce and Qualifications 25 1.9 22.5

ComprebcnsivcDCSS of Statement of Work 25 8 18

Warranty Period 10- 6 8

CO$T 40 (Formula)

Total Engagement Cost 40 40 39 (39.18 rounded down)

TOTAL POINTS AWARDED 100 73 87^

y



NEW HAMPSHIRE LIQUOR COMMISSION

SCORING OF

RFP202(W)l-NXC

MICROSOFT DYNAMICS 365 - POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

THE NHLC WILL USE A SCORING SCALE OF 100 POINTS AS SET FORTH IN THE TABLE BELOW:

CATEGORIES POINTS Microsoft Blue Horseshoe

TECHfOCAL 70 (Consensus)

Experience and Qualificatiooi 25 21 23

Comprehensiveness of Proposed Support and
MaiDtenancc Services

25
18.5 24

Infrastructure in Place for Support and
Mainteaaoce Services

20
18 IS

COST 30 (Formula)

Total Engagement Cost 30 25 (24.7 rounded up) 30

TOTAL POINTS AWARDED 100 82.5 92



T.

. STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOO Acccsj: l-WO-735.2964

www.nh.gov/doit

Denis Goulet

Commbsioner

June IS,2020

Joseph W. MoHica
Chairman

New Hampshire State Liquor Commission
50 Storrs Street

Concord, NH 03301-0503

Dear Chairman Mollica:

This letter represents formal notification thai the Department of Information Technology (DoIT)
has approved the NH Liquor Commission (NHLC) request to enter into a contract with Blue Horseshoe
Solutions, Inc., of Carmel, Indiana, as described below and referenced as DolT No. 2020-066.

This contract provides for the implementation of the Microsoft D36S software
platform to integrate the point-of-sale, supply chain management, back office
financial systems and payroll to support the full breadth of the NHLC's operations.
The D365 Solution will replace the NHLC's legacy system, which is approximately
thirty-five years old. Following deployment and a warranty period of ninety (90)
days,.this contract further provides for Blue Horseshoe to provide continuing support
and maintenance of-the new s)^stem through June 30, 2033.

The total contract price is $12,842,239.00 and shall be effective upon Governor and Executive
Council approval through June 30. 2033.

A copy of this letter should accompany your Agency's submission to the Governor and Executive
Council for approval.

Sincerely,

for

Denis Goulet

DG/ik

DolT #2020-066

cc; Jessica Co, IT Manager, DolT

'Innovative Technologies Today for New Hampshire's Tomorrow"
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FORM NUMBER P-37 (venioo 12/11/2019)

Notice: This Agreement end ell of iti ettachments shall become puUic upon submission to Governor and
Executive Council for approval. Any information that U privite, confidential or proprietary must
be clearly identified to the agency and egr^ to In writing prior to signing the contract

AGREEMET«a

The State ofNew Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

l.i State Agency Name

Nevr Hampshire Liquor Commission

1.2 State Agency Address

P.O. Box 303.50 Stom Street
Concord NH 03302-0903

1.3 Contractor Name

Blue Horseshoe Solutions. Inc.

1.4 Contractor Address

11939 N. Meridian Street, Suite 300
Camel IN 34066

1J Contractor Phone

Number

(317)403-1404

1.6 Account Number
0)0-7700I2.79}700000)4
QSO-TIOOIMSiaOOOtMJA
030-7X101M 71100000)4

0I2-77ISI3-I030000O03I

1.7 Completion Date

June 30.2033

1.8 Price Limitation

SI 2.842.239.00

1.9 Contracting Officer for State Agency

Rosemary Wtant. Director of Admimstration

1.10 State Agency Telephone Number

603-230-7015

l.ll Contractor Signature

&1S/2020 1 15:

1.12 Name and Title of.Contractor Signatory

kevin Paul, chief Sales officer
3:03 EOT

1.13 SlateAgeiKySignature 1.14 NoneandTitleofState Agency Signatory

Joseph W. Mollica, Chairman

1.15 Approval by theN.H. Department of Administration. Division of Personnel (if appiicablt)

By; Director. On:

1.16 Approval by the Attorney General (Form, Substance ard Execution) OSappficable) v

1.17 Approval by the Coveinor and Executive Council Ofapptieabh)

QAC Item number G&C Meeting Date:

Page 1 of 54 Contmctorlni&ls'^^g^ I is
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2. SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identiried in block I.I
(''State"), engages contractor identified in block- 1.3
("Contractor") to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Governor and Executive

Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreemern is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the'Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT,

Notwithstanding any provision of this Agreement to the
contrary, al| obtigaiions of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder tn excess of such available appropriated fUnds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under.this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the

event funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMEIST.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is Incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the ContrBctor other than the contract price.
5.3 The State reserves the right to offset fiom any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-c or any other provision oHaw.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to,-civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable imellectuai
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months af^er the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or,
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a S^te employee
or official, who is materially involved In the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. In the .event of any
dispute concerning (he interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.

Page 2 of 54
Contractor Initial^^
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.) .2 failure to submit any report required hereunder, and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all. of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days fi^m the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this

. Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor,
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a wrinen notice specifying the Event of
Defiault, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express feilure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
In part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the

■\ Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (IS) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject niiatter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within IS days of notice of early termination, develop and

Page

submit to the Slate a Transition Plan for services under the
Agreement. , -

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.
lO.I As used in this Agreement, the word "data" shall mean all
Information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unflnishMl.

.  10.2 Alt data and any property which has been received from
the State or-purchas^ with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidentiality of data shall be governed by N.H. RSA
chapier9UA or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior wnntten notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change - of Control" means (a) merger,

.  consolidation, or a transaction or series of related transactions in
■  which a third parly, together with its affiliates, becomes the

direct or indirect owner of fiffy percent (50%) or more of the
■ voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contrutor.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, ht>m and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omias^ of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

U. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than Sl.000,000 per occurrence and $2,000,OOO 'aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
S0% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the Slate
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
Insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to. the expiration date of .each
Insurance policy. The certificate(s) of insurance and' any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS* COMPENSATION.

I S.I By signing this agreement, the Contractor agrees, certifies
luid warrants that the Contractor is in compliance with or exempt
^m, the requirements of N.H. RSA chapter 28 l-A ("Workers'
Compensation").
IS.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 28l-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
28l-A and any applicable renewaifs) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16.. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, In a. United States
Post CfTice addressed to the parties at the addresses given in
blocks 1.2 and t .4, herein. •

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the Slate of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and Is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parlies to express their mutual intent, and no rule-
of construction shall be applied against or in favor of any ̂ rty.
Any actions arising out of this Agreement shall be brought and

maintained in New Hampshire Superior Court which shall have
exclusivejurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of this P-37 form (as modified In EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD^ PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modiiy, amplify or aid in (he ■

interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

'

23. SCVERABILITV. [ntheeventanyoftheprovisionsofthis
Agreement are held by a court of competent jurisdiction to be
contrary to.any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of Nvhich shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supers^es all prior
agreements and understandings with respect to the subject matter
hereof.

Page 4 of 54

^DS

&Contractor Initials^
Dale'^7n72TO) |15



OocuSiQn Envelope ID: 'CE432683-5330-4AlC-e3£4-AFA5E624B7GC

STATE OF NEW HAMPSHFRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

General Provisions as set forth in Form P-37 are modified as follows;

Section 3, Effective Date/Completion of Services, is amended to include the following
subsections:

3.1.1 The Contract shall begin on the Effective Date and extend through
implementation, followed by a period of post-implementation maintenance and
support. Time is of the essence in the performance of the Contractor's obligations
under this contract. Implementation, exclusive of the Warranty Period, shall be
completed within 18 months of the Effective Date, with the exception of delays
resulting from Force Majeure events.

3.1.1.1 Force Majeure
Neither the Contractor nor the State shall be responsible for delays or
failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Such events shall
include acts of God, strikes, lock outs, riots, acts of War, epidemics, acts
of Government, fire, power failures, nuclear accidents, earthquakes and
unusually severe weather.

Except in the event of the foregoing, Force Majeure events shall not
include the Contractor's inability to hire or provide personnel needed for
the Contractor's performance under the Contract.

In the event a party cannot timely perform an obligation due to a force
majeure event, that party shall provide the other party with an explanation
of the event and any additional information the other party reasonably
requires to substantiate the claim, and shall provide updates on the status
of such force majeure event in such detail and upon such frequency as the
other party may reasonably require.

In the event the Contractor's performance Is delayed for more than ninety
• (90) days due to a Force Majeure event, the NHLC may terminate the
Contract.

3.1.2 Post-implementation support and maintenance services shall begin the day
following the end of the Warranty Period, which is set forth in Exhibit B-l, and
shall continue for a period of ten (10) years. The term for support and
maintenance may be extended by two additional terms of up to two (2) years each
subject to the parties' prior written agreement on terms and applicable fees for
each extended term. Any such extensiort shall be contingent upon satisfactory
Contractor performance, continued ftrnding and approval by Govemor and
Executive Council. . /—»
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Section 10, Data/Access/Confldentiality/Preservation, is amended to include the following
subsections:

10.2.1 Access/Cooperation
As applicable, and subject to applicable laws and regulations, the NHLC shall
provide Blue Horseshoe access to all program files, libraries, software packages,
network systems, security systems, and hardware as required to complete the
contracted Services.

10.2.2 Software Title

Upon successful completion or termination of the Implementation, the Contractor
shall o>vn and hold all, title, and rights in any Software modifications developed

in connection with performance of obligations under the Contract and their
associated Documentation, including any and all performance enhancing
operational plans and the Contractors* special utilities. The Contractor shall
license back to the State, at no cost to the State, the perpetual right to produce,
publish, or otherwise use such software, source code, object code, modifications,
reports, and Documentation developed under the Contract.

10.2.3Custom Software Source Code

In the event that the State purchases software development services, which results
in Custom Software, the Contractor shall provide the State with a copy of the
source code for the Custom Software, which shall be subject to the License rights.
The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-up
right and license to use, copy, modify and prepare derivative works of any custom
developed software. This section does not apply to the Contractor's proprietary
software code.

10.3.1 State Confidential Information

In performing its obligations under the Contract, the Contractor may gain access
to information of the State, including State Confidential Information, which shall
include, but not be limited to, information exempted from public disclosure under
New Hampshire RSA Chapter 91 -A: Access to Public Records and Meetings (see
e.g. RSA Chapter 91 -A: 5 Exemptions). The Contractor shall not use the State
Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly connected to
and necessary for the Contractor's performance under the Contract.

The Contractor shall rhaintain the confidentiality of and protect from unauthorized
use, disclosure, publication, and reproduction (collectively "release"), all State
Confidential Information that becomes available to the Contractor in connection

with its performance under the Contract, regardless of its form.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT A: SPECIAL PROVISIONS

Subject to applicable federal or State laws and regulations, Confidential
Information shall not include information which: (i) shall have otherwise become
publicly available other than as a result of disclosure by the receiving party in
breach hereof; (ii) was disclosed to the receiving party on a non^confldential basis
from a source other than the disclosing party, which the receiving party believes is
not prohibited from disclosing such information as a result of an obligation in
favor of the disclosing party; (iii) is developed by the receiving party
independently of, or was known by the receiving party prior to, any disclosure of
such information made by the disclosing party; or (iv) is disclosed with the
wrinen consent ofthe disclosing party. A receiving party also may disclose
Conndeniial Information to the extent required by an order of a court of
competent jurisdiction.

Any disclosure of the State Confidential Information shall require the prior
written approval of the State. The Contractor shall immediately notify the State if
any request,.subpoena or other legal process is served upon the Contractor
regarding the State Confidential Information, and the Contractor shall cooperate
with the State in any effort the State undertakes to contest the request, subpoena
or other legal process, at no additional cost to the State.

In the event of the unauthorized release of State Confidential Information, the

Contractor shall immediately notify the State, and the State may immediately be
entitled to pursue any remedy at law and in equity, including, but not limited to,
injunctive relief.

10.3.2 Contractor Conndential Information

Insofar as the Contractor seeks to maintain the confidentiality of its confidential
or proprietary information, the Contractor must clearly identify in writing all
information it claims to be confidential or proprietary. Notwithstanding the
foregoing, the State acknowledges that the Contractor considers the Software and
Documentation to be Confidential Information. The Contractor acknowledges that
the State is subject to State and federal laws governing disclosure of information
including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent
with applicable State and federal laws or regulations, including but not limited to,
RSA Chapter 91-A. In the event the State receives a request for the information
identified by the Contractor as confidential, the State shall notify the Contractor
and specify the date the State will be releasing the requested information. At the
request of the State, the Contractor shall cooperate and assist the State with the .
collection and review of the Contractor's information, at no additional expense to
the State. Any effort to prohibit or enjoin the release of the information shall be
the Contractor's sole responsibility and at the Contractor's sole expense. If the
Contractor fails to obtain a court order enjoining the disclosure, the State shall
release the information on the date specified in the State's notice to the
Contractor, without any liability to the State.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
. Implcmcniation and Support of D365 ERP System

. EXHIBIT A: SPECIAL PROVISIONS

Section 11, Contractor's Relation to the State, is amended to include the following subsection:

I I.I Non-Exclusive Contract

The State reserves the right, at its discretion, to retain other vendors to provide
any of the Services or Deliverables identified under this procurement or make an
award by item, part or portion of an item, group of items, or total Proposal. The
Contractor shall not be responsible for any delay, act, or omission of such other
vendors, except that the Contractor shall be responsible for any delay, act, or
omission of the other vendors if such delay, act, or omission is caused by or due
to the fault of the Contractor.

Section 12, Assignment/Dclegation/Subcontracts, is amended to include the following
subsection:

12.3 Contractor Responsibilities
The Contractor shall be solely responsible for meeting all requirements, and .terms
and conditions specified in this Contract, regardless of whether a subcontractor is
used.

The NHLC will consider the Contractor to be wholly responsible for the
performance of the Contract and the sole point of contact with regard to all
contractual matters, including payment of any and all charges resulting from the
Contract.

Section 14, Insurance, is amended to include the following subsection:

14.1.3 The Contractor shall maintain Professional Liability insurance in an amount of
not less than $3,000,000 per loss and $3,000,000 aggregate.

Section 19, Conflicting Terms, is amended to read as follows:

In the event of conflict or ambiguity among contract provisions, the following list
identifies the documents that shall govern, in descending order of precedence:

A. Form P-37, General Provisions, as modified by Exhibit A
8. Exhibit C, Price and Payment Schedule
C. Exhibits 8, 8-1 (including Appendix), and 8-2, Scope of Services
D. Executed Change Orders

/—.0*
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE-LIQUOR COMMISSION
implementation and Support of D365 ERP System

EXHIBIT B: SCOPE OF SERVICES

1. STATEMENT OF WORK

1.1. The Contractor ("Contractor", "Blue Horseshoe", or "BHS") shall provide the New
Hampshire Liquor Commission ("NHLC" or "State") with professional implementation
services to complete the development and deployment of the NHLC's Microsoft
Dynamics 365 solution ("D365", "NcxtCen" or "Solution"), which was initiated with
another vendor but not completed. The implemented Solution shall include Integrated
point-of-sale, supply chain management, and back office financial systems that support
the full breadth of the NHLC's operations and are fully integrated with the NHLC, the
NHLC warehouse, the third^party logistics warehouse, the State of New Hampshire
financial system, licensing, and the NHLC eCommerce solution. The D365 Solution
will replace the NHLC's legacy system. Utilizing as much of the work done to date as
possible. Blue Horseshoe shall complete the development, testing and deployment of the
Solution and provide a warranty period of ninety (90) days following deployment.

Scope of Services for Implementation is set forth in Exhibit B-l.

1.2. Following implementation and the applicable warranty period. Blue Horseshoe shall
provide post-implementation support and maintenance services.

Scope of Services for Post-Implementation Support and Maintenance is set forth in
Exhibit B-2.

2. GENERAL TERMS AND CONDITIONS

2.1. General Assumptions
Blue Horseshoe and the NHLC shall, individually and jointly, provide for the following:

■ Project Priority: The project shall be treated as a high priority.

" Alignment to corporate goals, objectives, and success criteria: In the plan phase
of the project. Blue Horseshoe shall further define scope, schedule, and cost to

.  ensure alignment with the NHLC corporate goals and objectives. Throughout the
course of the project, Blue Horseshoe shall continue to evaluate project risks,
issues, change requests, and scope discussions against the originally defined goals,
objectives, arid success criteria, to maintain focus and avoid scope change.

• Adequate resources: Each party shall provide sufficient and consistent resources to
supply required information, perform the necessary sofhvare installation, data setup,
and patch applications, to extract and consolidate data, and to resolve outstanding
issues as they arise.

" Data Integrity: Data integrity of the existingNHLC systems must be reliable. The
NHLC shall ensure that all data necessary for configuration is readily available.

• Executive Decisions: Executive decisions shall be made promptly allowing for
timely resolution and ensuring the project continues accordittg to the defined work
plan.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of 0365 ERP System

EXHIBIT B: SCOPE OF SERVICES

1.1. Software and Hardware Assumptions
The NHLC shall be responsible for the separate procurement of all Microsoft Dynamics
365 software licensing and supporting software required to implement the solution. This
may include but may not be limited to:

Microsoft Dynamics 365
Microsoft Teams

Microsoft Power Platform ^
Evenica e4Commercc

SK Global Treasury Automation Suite
Payment Integration or Payment Gateway Solutions (GPl Cayan and New West)
• JP Morgan Chase is the payment processor for the State of NH Payment
Connector must certify to connect with JP Morgan Chase

The NHLC shall be responsible for the acquisition, configuration, and testing of any
technology infrastructure (hardware, communication, or networking).needed for the
implementation project.

23. The NHLC shall be responsible for any local development environments required for
NHLC and DolT resources to utilize for project activities. Blue Horseshoe shall work.
with the Microsoft Azure team to provide accurate server documents. The NHLC shall
be responsible, prior to Project Kickoff, for the procurement of the required D365
environments (Development, Test, Golden and Stage).

2.4. PCI Compliance
Blue Horseshoe shall attest annually, in writing that the manner in which it configures
and manages the Dynamics and the NHLC environments meets PCI DSS security .
standards.

Blue Horseshoe shall provide a P2PE solution. Blue Horseshoe shall coordinate efforts
vyith the NHLC payment processing^and gateway providers to ensure that a P2PE
Dynamics 365 solution is maintained. Blue Horseshoe shall immediately notify the
State's Program Manager if it learns that it no longer meets P2PE standards and shall
immediately provide the steps being taken to remediate the non-compliance status. In
no event shall Blue Horseshoe's notification be later than seven (7) calendar days after it
learns it no longer meets P2PE standards. Blue Horseshoe shall provide the expected
timeframe for the company to reestablish compliance through remediation and shall .
notify the State once P2PE standards have been reestablished.

2.5. Change Orders
The NHLC may request changes or revisions at any time by written Change Order.
Within five (5) business days, or other time period as mutually agreed in writing, of the
Contractor's receipt of a Change Order, the Contractor shall advise the NHLC, in detail,
of any impact on Project cost and schedule.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERP System

EXHIBIT B: SCOPE OF SERVICES

The Contractor may request a change to Contract scope by written Change Order»
identifying in detail any impact on Project cost and schedule. The NHLC shall respond
to the Contractor's requested Change Order within five (5) business days or other time
period as mutually agreed in writing.

The NHLC must approve or reject all Change Orders in writing. The Contractor is not
obligated to perform any woric against any Change Order that has not been formally
approved in writing. The NHLC shall be deemed to have rejected the Change Order if
tte parties are unable to reach an agreement in writing.

In the event the Parties reach agreement on a Change Order that will result in a change
to the duration of the Contract, a change in the Contract's price limitation, or a
significant alteration of the services set forth in this Contract, the Parties shall effectuate
the Change Order through an amendment to this Contract

2.6. Dispute Resolution and Escalation
Prior to filing any formal proceeding with respect to a dispute, other than an action
seeking injunctive relief with respect to intellectual property rights or confidential
information, the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written nofice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other rem^y permitted under the Contract

The parties shall use reasonable efforts to arrange personal meetings or telephone
conferences as needed and at mutually convenient times and places, between
negotiators for the parties at successive management levels. The following roles and
time fiames for responding at each level shall apply:

Level Blue Horseshoe NHLC

Cuffialallvc Time

from Receipt of
Invoking Party*!

Notice

Primary Project Manager
Tina Reichard

Consulting Manager

April Bunker
Program Manager

5 Business Days

First Project Director
Justin Carter

Director

Rosemary Wiant
Chief Operating
Officer

10 Business Days

Second Executive Sponsor
Kevin Paul

ChiefSales Officer

Joseph Mollica
Chairman

15 Business Days
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT B: SCOPE OF SERVICES

3. TERMS AND DEFINITIONS

All capitalized terms not separately defined in the Scope of Services shall have the meanings set
forth below or, if not defined, shall have their ordinary meanings as used in the information
technology and software development industries.

Acceptance Notice from the State that a Deliverable has satisfied

Acceptance Test or Review,

Affiliate Any person or entity controlled by, controlling, or under
common control with such person or entity, including,
without limitation, any entity in which such person or
entity osvns at least 50% of the equity interest.

Agreement The legally binding document that memorializes mutual
understanding between the Contractor and the NHLC
regarding the products and services that are the subject of
this Agreement. As used herein, the terms "Agreement"
and "Contract" have the same meanings.

Appendix Supplementary material that is collected and appended at
the back of a document

Application Program Interface (API) An interface or communication protocol between different
parts of a computer program intended to simplify the
implementation and maintenance of software.

Authorized Persons The Contractor's employees, contractors, subcontractors or
other agents who need to access the State's personal data
to enable the Contractor to perform the services required.

Azure Microsoft's public cloud computing platform

Azure DevOps Azure DevOps Server is a Microsoft product that provides
version control, reporting, requirements management,
project management, automated builds, lab management,
testing and release management capabilities

Certification
f

The Vendor's written declaration with full supporting and
written Documentation (including without limitation test
results as applicable) that the Vendor has completed
development of the Deliverable and certified its readiness
for applicable Acceptance Testing or Review.

Change Order Formal documentation prepared for a proposed change in
the specifications.

Client Account Services (CAS) Blue Horseshoe's team of consultants dedicated to

providing comprehensive support of the Dynamics 365
system.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of 0365 ERP System

EXHIBIT B: SCOPE OF SERVICES

Completion Date End date for the Contract

Conndential Information To the extent not inconsistent with NH RSA 91-A, any
written or oral information identified or designated by
either party as confidential, private, or proprietary (or
similar terms); any information provided under
circumstances reasonably indicating that it is confidential
or proprietary; all written or oral requests for proposal,
requests for information, requests for quotes,* and
responses thereto, which are exchanged between the
parties, vsrhether or not specifically designated as

confidential; all past, present and future disclosures and
documents drafted by either party in furtherance of
discussions and negotiations concerning potential future
business and/or contractual relationships; computer
software programs and related data; samples, drawings,
and specifications; customer characteristics and identities;
trade secrets; technical information; discoveries, ideas,
concepts, techniques, know*how; performance or process
data; network configuration and architecture; cost and
financial information; pricing and business models;
contracts and contractual relationships; any information
that can be used to distinguish or trace an individuafs
identity, such name, signature, address, telephone
numbers, fax number, e-mail addresses or other online
identifier, employee identification numbers, government-
issued identification nurhbers, including but not limited to
social security number, passport number and driver's
license number, date and place of birth, mother's maiden
name, passwords or PINs, payment card information,
credit report information, answers to security questions,
biometric records, or any medical, education, financial or
employment information; methods of doing business and
methods of operation; strategic, marketing, and business
plans.

Contract See definition for "Agreement."

Contractor The entity contracted to provide services to the NHLC
under the terms of this Agreement, including its
employees, subcontractors, agents and affiliates.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT B; SCOPE OF SERVICES

Conversion Test A test to ensure that a Data conversion process correctly
takes Data from a legacy system and successfully converts
it to a form that can be used by the new System.

Cure Period The thirty (30) day period following written notification of
a default within which a contracted vendor must cure the

default identified.

Custom Code Software developed for the NHLC that is independent of
vendor's Intellectual Property

Custom Software. / Software developed by the Vendor specifically for this
Project for the State of New Hampshire

D365 CE Microsoft Dynamics 365 for Customer Engagement. The
NHLC's current solution for\cmail marketing.

D365 FO. Microsoft Dynamics 365 for Finance and Operations

Data Breach The unauthorized access by a non-authorized person/s that
results in the use, disclosure or theft of the State's
unencrypted non-public data.

Deficiency/Defect A failure resulting in a Deliverable, the Software, or the
System, not conforming to its Specifications.

Deliverable A Deliverable is any Written, Software, or Non-Software
product (letter, report, manual, book, other), provided by
the Vendor to the State or under the terms of a Contract

requirement.

Deliverable Acceptance Form A form which, when executed, provides notice from the
State to the Vendor that a Deliverable has satisfied

Acceptance Tests or Review.

Documentation . All information that describes the installation, operation,
and use of the Software, either in printed or electronic
format.

Digital Signature Certification that guarantees the unaltered state of a file,
also known as "code signing."

DolT State of New Hampshire, Department of Information
Technology..

ERP Enterprise Resource Management. For the purposes of this
Contract, Microsoft Dynamics 365.

c4Commcrcc Evenica's proprietary eCommerce software platform that
includes a Business to Consumer (B2C) and Business to
Business (B2B) modules. The NHLC's eCommerce
platform.

Encryption Supports the transformation of data for security purposes
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERF System

EXHIBIT B: SCOPE OF SERVICES

Enhancements Updates, additions, modifications to, and new releases for
the Software, and all changes to the Documentation as a
result of Enhancements, including, but not limited to, i
Enhancements produced by Change Orders

Evergreen IT model Evergreen IT refers to running services comprised of
components that are always-up to date. Evergreen IT
encompasses not only the services at the user level but all
of the underlying infrastructures, whether on-site or
outsourced. Intended to reduce the resources and energy
needed to provide up-to-date and flexible services.

Fully Loaded Rates are inclusive of all allowable expenses, including,
but not limited to; meals, hotel/housing, airfare, car rentals,
car mileage, and out of pocket expenses

Functional Testing Functional testing is a software testing process used within
software development in which software is tested to ensure
that it conforms to all requirements. Functional testing is a
way of checking software to ensure that it has all the
required functionality that is specified within its functional
requirements.

Golden Also known as Golden Configuration Environment.
Golden configuration refers to a common practice among
customers and partners in the Microsoft Dynamics
ecosystem, where a developer environment is used as a
configuration store. In this way, implementation projects
can store finalized global and company-specific settings in
a database that can later become a baseline for Conference

Room Pilots, mock go-lives, and go-lives.

i.e. For the purposes of this Contract, means "for example" to
reference an example or examples which are merely
representative and should not be construed as an all-
inclusive list.

Intellectual Property All intellectual property rights throughout the world,
whether existing under statute or at common law or equity,
now or hereafter in force or recognized, in all media and
formats now known or hereafter invented, including: (a)
patents, design, method, process, technique, apparatus,
invention, discovery, or improvement; trademarks, trade .
names, logos, designs, slogans, domain names and other
similar designations of source or origin, together with all
goodwill related to the foregoing; copyrights, works of
authorship, industrial designs, mask works, computer
programs, software, algorithms, and source code; and trade
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secrets, know-how and confidential information; and (b)
any registrations, applications or rights to apply for, or
register, any of the rights referred to in the foregoing
subsection (a); and (c) all reissues, divisions,
continuations, continuations-in-part, renewals and
extensions thereof.

Key Project Resources Personnel whose work is identified as essential to the

Project.

Licensee NHLC-liccnsed customer

Loyalty Program A structured long-term marketing effort that rewards, and
therefore encourages, loyal buying behavior.

MAPPER The NHLC's legacy solution. A Unisys database created to

Maintain, Prepare and Produce Executive Reports.

MLO My Licensing Office. The State of New Hampshire's
licensing solution.

NHLC New Hampshire Liquor Commission

NHLC Team For the purposes of this Contract, a combination of NHLC
and DolT employees identified as project team members.

Non-Software Deliverables

1

Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other

NHLC Headquarters Business Hours 8:00 a.m. to 4:00 p.m. EST, Monday through Friday
excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, July 4''', Labor Day,
Veterans Day, Thanksgiving. Day, the day after
Thanksgiving Day, and Christmas Day. Specific dates will
be provided

Notice to Proceed (NTP) The State Contract Manager's written direction to the
Vendor to begin work on the Contract on a given date and
time

POS Retail Point of Sale

Phase Gate Review A project management technique where there is an end of
phase review for each phase of the project. It allows the
project team to make important decisions regarding
whether to continue on to the succeeding phase, end the
project or continue but implement some modifications.

Postman API development tool used in software development
related to API's.

M
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Product Allocations Functionality that configures product visibility by allowing
the NHLC or Brokers to limit specific product for purchase
by specific licensees or delivery to specific State Liquor
and Wine Outlets.

Product Eligibility Functionality that configures product visibility by
assigning products to specific customers, groups of
customers, or by the use of some customer attribute (i.e.
category).

Project The planned undertaking reg^ding the entire subject
matter of an RFP and Contract and the activities of the

parties related hereto.

QA Quality Assurance

RSAT Remote Server Administration Tools. Enables IT

administrators, to remotely manage roles and features in
Windows Server

Review Period The period set for review of a Deliverable. If none is
specified, then the Review Period is five (5) business days.

Service Level Agreement (SLA) A. signed agreement between both the State and the
Contractor that is subject to the terms and conditions in
this document that unless otherwise agreed to includes (1)
the technical service level performance promises, (i.e.
metrics for performance and intervals for measure), (2)
description of service quality, (3) identification of roles
and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and
addressed, and (6) any remedies for performance failures.

Software Deliverables Software and Enhancements

Software License Licenses provided to the State under this Contract

Solution Software, including off-the-shelf software and configured
software customized for the State, and services necessary
to fulfill the requirements and terms of the Contract
specifications.

Stage A staging environment (stage) is a nearly exact replica of a
production environment for software testing. Staging
environments are made to test codes, builds, and updates to
ensure quality under a production-like environment before
application deployment.

Statement of Work (SOW) A Statement of Work clearly defines the basic
requirements and objectives of a Project. The Statement of
Work also defines a high-level view of the architecture,
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perfonnance and design requirements, the roles and
responsibilities of the State and the Vendor. The Contract
Agreement SOW defines the results.that the Vendor
remains responsible and accountable for achieving.

State Fiscal Year (SPY) The New Hampshire State Fiscal Year extends from July
1" through June 30^ of the following calendar year

System All Software, specified hardware, and interfaces and
extensions, integrated and functioning together in
accordance with the Specifications.

Unit Test Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined.

User Acceptance Testing (UAT) Tests done by knowledgeable, business users who are
familiar with the scope of the Project. They create/develop
test cases to confirm the System was developed according
to specific user requirements. The test cases and .
scripts/scenarios should be mapped to business
requirements outlin^ in the user requirements documents.
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Exhibit B-i
implementatioD

1. PROJECT SCOPE

. Blue Horseshoe shall provide the New Hampshire Liquor Commission with a fully integrated
point-of-sale, eCommerce, warehouse, and back office financial system (referred to as
"NextGcn") built on NHLC's Microsoft Dynamics 365 ("0365") software platform. Blue
Horseshoe shall complete the design, development, testing and deployment of the system,

which was initiated with another contractor, and Blue Horseshoe shall utilize previously
completed design and development wherever feasible. Following successful deployment, as
defined in Section 7, Exhibit B-I of this Contract, Blue Horseshoe shall provide a ninety (90)
day warranty period, as further described in Section 8, Exhibit B-1.

2, PROJECT MANAGEMENT

The Project will require the coordinated efforts of both Blue Horseshoe and NHLC personnel

2.1. Project Communicatioos, Meetings and Reporting
To facilitate effective communications, Blue Horseshoe shall regularly report on Project
activities, status and plans according to the following meeting framework. Blue
Horseshoe shall prepare an agenda for Contractor-led meetings to include any necessary
background information and shall take and distribute minutes. The NHLC shall prepare
an agenda for all NHLC-led meetings to include any necessary background information
and shall take and distribute minutes.

2.1.1. Project Kickoff Meeting: Blue Horseshoe shall lead a Project Kickoff Meeting.
Participants will include the NHLC Project Team, the Contractor's Project Team,
and major stakeholders as identified by the NHLC. The purpose of the meeting
shall be to establish a sound foundation for activities that will follow. .

2.1.2. Weekly Status Meetings: Blue Horseshoe shall lead weekly project status
meetings to review progress against the Implementation Plan, budget and
schedule. The meetings shall include a review of the Master Project Issue List,
identification and discussion of project risks and outstanding decisions, as well as
additional topics as deemed necessary to remain on schedule and within budget.
Participants shall include, at a minimum, the Blue Horseshoe and NHLC project
managers. The Blue Horseshoe Project Manager shall provide a Weekly Status
Report in advance of the Weekly Status Meeting.

2.1.3. Monthly Steering Committee Meetings: The NHLC Project Manager shall lead
a monthly meeting of the NHLC Project Steering Committee, which shaill include -
a review of project progress, completed and upcoming project activities, project
issues, outstanding decisions, project risks and additional topics as necessary.

2.1.4. Phase Gate Review Meetings: At the conclusion of each project phase (Plan,
Design, Implement, and Convert), Blue Horseshoe shall lead a Phase Gate
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Review Meeting with the NHLC Project Steering Committee to confirm project
deliverables and completion of the project phase.

2.1.5. Quarterly Executive .Committee Meetings: The NHLC and Blue Horseshoe
Project Managers shall report the status of the implementation project to the
Project Executive Committee at least quarterly. Meeting cadence may be
increased at the discretion of the NHLC Executive Sponsor.

2.1.6. Special Meetings: Blue Horseshoe shall participate in meetings as agreed with
State leaders or Project stakeholders as necessary to address specific project
issues.

2.1.7. Project Closure Meeting: At the conclusion of system deployment and two
successful monthly financial closings pursuant to. Section 7 of this Exhibit B-|„
Blue Horseshoe shall lead a Project Closure Meeting. Participants will include
Project leaders from the Contractor and the State. Discussion will focus on
lessons learned from the Project and on follow up options that the State may wish
to consider.

2.2. Project Teams and Responsibilities
Blue Horseshoe and the NHLC shall provide all necessary resources to perform their
obligations under the Contract and shall be responsible for jointly managing the Project
to its successful completion. Blue Horseshoe shall not replace key project resources
without prior notification to the NHLC Program Manager. Knowledge transfer activities
are a critical responsibility of the Blue Horseshoe team in the event project resources
change. Blue Horseshoe shall develop and maintain ail project Documentation in a
shared site to facilitate a seamless knowledge transfer. NHLC shall notify Blue
Horseshoe of any changes to the NHLC Project Team and facilitate transfer of
knowledge between resources if.State project resources change during the course of the
implementation project.

2.2.1. The Contractor shall provide a stable Project Team according to the following
roles:

Project Role Responsibilities

Executive Sponsor- Maintains an executive level relationship with the NHLC end ensures
overall satisfaction with the implementation. Resolves any escalated issues
that impact budget, lime, and resources. Participates in meetings of the
Project Executive Committee as requested.

Project Director Maintains an executive level relationship with the NHLC and ensures
overall satisfaction with the software purchase and subsequent
implementation. Resolves any escalated issues that impact budget, time,
and resources. Participates in meetings of the Project Steering Committee
as requested.
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Project Manager

Client Account Services

("CAS") Manager

Blue Horseshoe's Project Manager shall be responsible for ensuring that all
aspects of the project are planned and executed in a manner that will lead to
meeting the implementation goals within the established time frame and
budget to a high degree of NHLC satisfaction.

The Blue Horseshoe Project Manager shall maintain the project plan and
schedule, manage scope, report budget against actual on a bi-weekly basis,
and provide visibility to key project milestones. The Blue Horseshoe
Project Manager shall work closely with the NHLC Project Manager to
identify and mitigate risks, resolve issues, and provide regular reporting to
the project Steering Committee.

Blue Horseshoe's Project Manager must be qualified to perform the
obligations required of the position under the contract, shall have full
authority to make binding decisions under the Contract, and shall function
as Blue Horseshoe's representative for all administrative and management
matters.

The Contractor's Project Manager shall be subject to the prior written
approval of the NHLC, which approval shall not be unreasonably withheld.
The NHLC's approval process may include, but not be limited to. review of
the proposed Project Manager's resume, qualifications, reference check,
background check including fingerprint check, and an interview. The
NHLC may require removal or reassignment of the Project Manager if, in
the NHLC's sole discretion, the Project Manager is deemed to be
unacceptable or not performing to the NHLC's satisfaction.

The Contractor shall not change its assignment of the Project Manager
without providing the NHLC written justification and obtaining prior
written approval from the NHLC, which shall not be unreasonably
withheld. The Contractor shall assign a replacement Project'Manager with
sufficient timing to ensure thorough transfer of knowledge from the old to
new Project Manager.

The replacement Project Manager shall have comparable or greater skills
than the Project Manager being replaced and shall meet all requirements
and conditions of the Contract.

Notwithstanding any other provision of the Contract, the NHLC shall have
the option, at its discretion, to terminate the Contract,-declare the Contractor
in default and pursue its remedies at law and in equity if the Contractor fails
to assign a Project manager that meets the requirements and terms of
Contract or if the NHLC is dissatisfied with the Contractor's replacement
Project Manager.

The CAS Manager shall be engaged with the project teams from the
beginning of the project through Test Pilot 2 to ensure that the CAS team
has a full working knowledge of the project and NHLC team. Starting with
Test Pilot 2, the CAS team dives deeper with the client and Blue Horseshoe
project teams. The CAS Manager assists with issue tracking and resolution,
ensures client internal support tiers are engaged and determines the correct
level of stabilization to transition from project team to CAS team for
ongoing support and maintenance services as described in Exhibit B-2.
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Organizational Change
Management Lead

Functional Leads

Solution Architect/

Technical Lead

The Organizational Change Management Lead Is responsible for ensuring
that the need for Organization Change Management is analyzed
appropriately and that required Change Management activities are
identified, planned, and executed ̂ cordingly throughout the
implementation.

Each business workstream shall be assigned a dedicated Functional Lead
with relevant industry experience to understand challenges and risks and to
apply best practices. Functional Leads shall:
• Participate in eveiy aspect of the implementation from analyzing the

customer's business requirements to configuring the.Dynamics
application to meet the customer's needs.

' Collaborate with stakeholders throughout the organization to gain a
understanding of business processes and ensure a comprehensive set of
requirements aligned to business objectives,

• Provide in-depth knowledge transfer of the Dynamics application and
evaluate the customer's business processes against the standard
Dynamics functionality and best practices.

' Understand the key activities and deliverables for the NHLC engagement
and internal projects.

* Be responsible for documenting the functional business requirements,
which express what actions a solution must take and what outcome Is
expected.

* Be responsible for configuring and submitting designs for customizing
the Dynamics application to achieve the customer's functional business
requirements.

' Facilitate the customer's decision^making process and develop the
functional design document to direct the development process if
modifications or customizations are required, either to business processes
or to the Dynamics application.

' Support the NHLC in generating Task Recordings for any
customizations.

The Solution Architect shall be responsible for defining the technical
solution blueprint for the Dynamics solution, addressing all high-level
business and technical requirements included in the customer proposal and
shall participate with both functional and technical specialists in the Fit/Gap
analysis. The Solution Architect shall:
' Establish an overview of the requirements defined by the customer, drive

definitions of business, technical, and architectural requirements, and
recognize any inconsistencies, assumptions, and critical elements that
must be considered in an enterprise solution.

' Demonstrate experience in use of common software implementation
methodologies.

' Understand and apply relevant problem-solving (iameworks and
techniques to NHLC engagement and internal projects.

■ Contribute to scope management and risk managentent.
■ Help drive the estimation of the effort to realize the implementation of

the proposed solution.
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Interact with stakeholders in the IT and business groups to provide the •
engineering- view of the users* vision r^arding the structure and function
of the system, as well as the areas In which the system must be able to.
evolve.

Develop the integration strategy following fundamental architectural
concepts and in accordance with NHLC's requirements and ccrtstralnts,
to ensure that Microsoft solutions and NHLC's data sources are

appropriately integrated.
Plan and oversee the execution of Test Pilot 3 from a Blue Horseshoe

perspective and gather early user feedback on the solution from key
customer stakeholders.

Provide technical input In creating functional specifications when
customizations or extensions to Dynamics solutions are needed.
Be responsible for driving the effort to migrate the customers' data
sources Into Microsoft's sources, ensuring proper alignment of data
models.

Offer support on Microsoft tools for migration and integration.
Implement reports per requirements documents arid standards.
Provide support and expertise on development technologies and
environments.

Developers Responsible for performing modifications to the base ERP solution to meet
the NHLC's business process requirements. Blue Horseshoe shall provide a
sufficient number of skilled developers to complete the development of all
necessary customizations within the timef^e set forth in this Contract.
Developers shall:
' Be responsible for system configuration as well as the design and

development of modifications or extensions to the standard Dynamics
applications.

' Be responsible for coding, unit testing and creating supporting
documentation.

' Gain understanding of NHLC needs and collaborate with other
consultants and support teams to complete design end testing
documentatiqn.

* Test modifications for validity of results, accuracy, reliability, and
conformance to established standards.

2.2.2 NHLC's Project Team and Responsibilities

The NHLC shall provide a stable Project Team according to the following roles:

Project Role Responsibilities

Executive Sponsor Drives executive-level support and overall funding for the implementation
project.

Organizational Change
Management Lead

Works directly with Blue Horseshoe's Organizational Change Management
Lead. The NHLC's OiganlzatlonBl Change Management Le^ shall be
responsible for ensuring that the need for Organization Change Management is
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analyzed appropriately and thai required Change Management activities are
identified, planned, and executed accordingly throughout the implementation.

Project Manager Schedules and coordinates project resources within the NHLC and ensures that
the stated business objectives are being met. Woiics with the Blue Horseshoe
Project Manager to manage all aspects of the implementation project.
Communicates project status to key stakeholders.

Business Decision

Makers

Represent the goals and objectives of the NHLC to the implementation project
team and champions the project within the organization. Ensure that the
change management plan is being executed. Empowered to make strategic
decisions regarding the implementation of the project.

Business Analysts Review NHLC business processes to gain a complete understanding of current
procedures; document those processes and identify any improvements.
Transfer the current state and future state knowledge to the functional leads.
Business Analysts shall have the ability to test software and use automated
tools to document and record testing scenarios.

Functional Leads/

Subject Matter Experts
The Subject Matter Experts (SMEs) or NHLC Functional Leads represent a
pre-defined functional area or department within the NHLC, for example,
Finance or Marketing.'SMEs shall have the ability to make business decisions.
They shall be knowledgeable regarding functional area to which they are
assigned, the NHLC business processes and procedures currently being used
and the vision of where the company would like to go.

•s
The SMEs shall be the source for customer business requirements. The
functional leads from Blue Horseshoe will communicate with the SMEs
throu^ workshops, interviews, and questionnaires to learn about the NHLC's
business processes, procedures, vision, and goals. SMEs shall research and
provide details to ensure test scripts will accurately test NHLC processes
within their functional area. SMEs shall participate in the writing of test scripts
for their functional area.

SMEs shall have the ability to test software and use automated tools to
document and record testing scenarios. The NHLC shall assign SMEs for each
of the following functional areas prior to project kickoff: Finance; Supply
Chain; Retail; Marketing.

IT Manager (NHLC
Technical Lead)

The IT Manager provides knowledge of the NHLC's existing IT environment
and participates in architecting the environment required for the new
implementation. Manages NHLC technical resources to ensure the architecture
is meeting business and performance goals. The Technical Lead/ IT Manager
shall:

■  have general knowledge of SQL, Visual Studio, and CM
•  have knowledge of the regression testing tools
'  be ftmiliar with at! current software solutions being used

IT Team Members Provide technical knowledge of the NHLC's IT environment and perform
technical tasks as heeded for the Implementation project. The IT Team
Members shall perform technical activities such as data conversions,
interfecing to systems outside of the ERP, performance tuning, testing,
database management and development if desired by the NHLC.
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The following technical skills by specific IT Member role represents skills that
are required when managing a Dynamics environment. A single resource may
fill multiple roles.

Database administrator

• SQL Expert, Active Directory, General knowledgeof.NET type
languages.

Developer - Integrations, Data Conversions, Enhancements
' Expert in SSIS, SSRS, XMl, • General knowledge of SQL, .NET

Languages, Experience with Azure Dev Ops tools.
Security Administrator
' Expert in Windows Server, Active Directory
Reporting
' Expert in SQL, SSRS, SSAS, SharePoint (General functionality),

PowerBI

Testing Lead Responsible for leading the development of test scripts with SMEs end
ensuring overall performance metrics are met during testing.

End Users End Users are the individuals from various functional areas or departments
wlio will use the new D365 solution to perform their daily activities.

13 Issue Management

Pix)ject issues shall be jointly managed to resolution by the Blue Horseshoe and NHLC
Project Teams. If an issue cannot be resolved by the NHLC and Blue Horseshoe
Functional Leads, resolution shall follow the escalation path and timelines set forth in
Section 2.6 of ̂hibit B of this document. All assigned parties shall make decisions as
quickly ais possible with consideration given to the overall timeline for the Project. If
resolutions are delayed beyond reason or later reversed, the Project schedule will be
negatively affected.

At the outset of the implementation project, Blue Horseshoe shall create a master Project
■  issue list. The issue list shall be reviewed, at a minimum, on a weekly basis and shall be
jointly and proactively managed throughout the project. Issue documentation and
resolution shall be an ongoing task for project team members and a key agenda item at
project team meetings. The issue list should be maintained with version control in Azure
DevOps to promote visibility, flexibility and clarity of task assignment; ease of reporting,
change>tracking, and historical insights that will facilitate both the implementation as
well as the operational support of the ERP.
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2.4 Risk management

Risk Management shall be a recurring and iterative part of project management for this
implementation. The purpose of risk management is to identify and eliminate the
potential barriers to project success. The Blue Horseshoe Project Manager shall be
jointly responsible with the NHLC Project Manager for risk review and mitigation
throughout the Project. Initial project risks shall be identified during project planning
and an initial Risk Log shall be created by Blue Horseshoe for monitoring by the Project
Management Team. As the.project progresses, the parties might identify new risks that
need to be mitigated; such risks shall be added to the Risk Log by the identifying team
member.

2.5 Organizational Change management

The Organizational Change Management Leads shall work together to ensure that
NHLC Business Decision Makers are creating an environment where process changes
are accepted and owned. This shall include:
• Open communication and defined escalation paths for decisions regarding process

changes
•  Setting appropriate expectations
• Assisting in resolving critical project issues in a timely manner and providing

appropriate levels of reinforcement to ensure project success.
• Preparation work required by the stakeholders and obtaining acceptance of new
. methods of work.

Planning of initial and ongoing user training to ensure successful adoption of the
new processes and tools

• Timely communication around implementation activity timing and progress
• Feedback and response mechanism, such as phase gate reviews, weekly status'

meetings and iterative lessons-learned discussions.

Page 26 of 54
Contractor Initials^—

[>ate6/12/2020 I 15:13:03 El



OocuSIgn Envelope D: ce<3aM»SM0-«AlC-a3E4.AfA5EB24B7PC

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of 0365 ERP System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

3.. TASKS AND DELIVERABLES

3.1 Plan Pbose

The specific project tasks and deliverables for the Plan Phase, as well as the responsibilities of each party, are as follows:

ID Task/Activity DeUverable NHLC - Rcspoosibillty Blue Hortaboe Rcspooslbility
3.1.1 Pfojeci KickofT Pcojecl KicfcolT Meeting Agenda

Project KickofT Meetina

Prejea Organization Ctun

NHL/C Contact Inlbflttation for
core team memben

Initial 2 - 4-«<vek prajcci
achedule.

Provide project governance model and core team
member informaiion.

Introduce NKLG team nembcn

Pttticipaie in kickofT meeting.

Define project's criiial tucccsa criteria attd
functioiMj tcquiremetita.

Provide tftoiough uitdemattdiRg orbusinesa
issues and goals.

Plan and lead Projea KickofTmeeting.

Introduce defined BHS team members'

Produce an iniiial 2-4 Moek project schedule

Review project methodology

Plan and lead aient Account Services Totichpoihi (Remote)

Introduce Client Account Team

3.U Kcquifcinents Analytit Fuaoional Rcquirementt
interview Schedule

Functional Itequlrememi
Interview Qoctiions

Functional Rctpibcmenti
Interview rmdingi

Rcguirements Ijst by Functional
Area identi^ring fli vema high
level gaps

Provide Aa-ls docuracntation orexistini busiaeas
pioccsics.

Panicipaie in devebpmeni of Tbnctiottal
requiretnenti

Provide Core Team Members to participate b
functional ktlervicws.

Review Tlinctional interview fladlngs for
accuracy.

Confirm Requirements list for accuracy.

Confirm Gap Utt for accuracy.

Prepm trtd lead functional interviews and document Andmgs.'

Develop functional rcquiremenia list as outcome of interviews

Develop end documctM gaps as outcome of functional interviewi

Apply Best Ptictiees to determine approach to meet
icquiiemems and gape.

S.IJ System {nstalliiion Inaulkd Developcrteni, Test,
Golden and Stage environtnenta.

Timely procurctneni and setup of hardware.

Complete server OS and SQL mstalb when

Eaecuie Softwve and ISV fauialliibn for developraem, test, at>d
golden envltonmenti.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation end Support of 0365 ERP System

EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

Q) rask/Actlvity Deliverable NHLC - Rcspoosibility Bloe Horseshoe Respoosibllily

Server Map (What b installed,
wtiat senwaie. wtiai venion)

applicable.

Provide OHS UKn system and network aceesi,

Establish any network account cequbed for
system iruiallttipn.

Acquire Development, Test, GoUen end Stage
environments.

Document server mip for the dcvclcpmcni, test, and golden
enviroruncnta.

liBlallvion ofOcvelopmeai. Test, Coldeit. nd Stage
environments.

3.1.4 Frojeci PItnnini Projea Schedule (1" 4 to 6
weeks)

Projeet Charter

Projeo Budtci

Itnpkmeniation Plan (Overall
PfO>ea Milestone Schedule and
Remiees)

Panicipete in ptojea planning sessions.

Provide resource sdtcdubs and business

iwitabtlity ittpuL

Deliver Project Charter to outline the goab of the project, dearly
establish the flnti scope ofthe project, the resources to be
atiliaed and the anibipoied task tirociines and mtbslones. The
project charier diaJI be regatarly updcted to incorporae any
cfaattgei to scope agreed to chttxtgh the dtange ratnagement
pioccn.

Provide detailed ptqjees goab A objectives, impkroentation
team robs A rc^onsibilUici, projcet seope, communication
plans, critical sucertt A rbk factors, delivtribles, and change.
management plans.

Produce impbmenation prqject plan, including milestone
achedul^ resources and bud^

3.tJ Preject Plvwimf
Atignmeiii tnd Review

Piojed Pbisiini Allfnmeni and
Review Agenda

Project Piamini Aiignmetu and
Review Presemaiion

ioinily bad Project PbiMtng Aligmneni acri
Revbw Piescntation to prcaent projea goals and
objectives to the project le«n.

Provide key project icsouices to anend Project
Planning Alignment and Revbw Pirscntatbn.

Sign ofTon project charter.

Jointly bad Prejeci Phnniitg Alignment and Review
Ptesentalioa to prtacnt project goab and objectives to the project
team.

Revbw project Aarter, impbmemalbn prtject plan, and
sehedab.

3.1.6 Plan PhaK Review A

Acceptance
Phase Review Agenda

Phase Review Piesentalion

Phase Review Acoeptam
Oocumem

Patibipab in Planning Phase Revbw Meeting.

SignolTon Pbmtng Phase or'projecL

Lead Ptarming Fltaae Revbw Meeting with NHI.C Steering
Committee to confirm project deliverabbs aitd corrtpleibn of
llanning phase.

Produce Phase Revbw Acceptance Document
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementaiion and Support orD36S ERP System

EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

m rask/Activity Deliverable NHLC - Responsibility Blue Horseshoe Responsibility
Plan tnd lead NHI.C Account Services (CAS) Touchpoini
(Remote)

CAS lo PafiicipMe in ihe Ptase Gate Review

3.2 Desigo Phase

During the Design Phase, Blue Horseshoe shall analy^ the current business requirements against best practice functionality
end Hows in the system to determine the most effective way to utilise the new system. The parties shall jointly identify
methods for resolving any requirements beyond the functionality of the software, including requirements specific to

' integrations, which may include establishing manual processes, providing training, or developing enhancements to the system.
At completion of the Design Phase, the Blue Horseshoe and NHLC project teams shall have defined how the system will be
utilized and shall have created an overall system design.

Specific tasks and deliverables for the Design Phase are as follows;

ID Task/Activity Deliverable NHLC - Reapoosibllity Blue Horseshoe Rcspodsibility

3X1 Rase Une Education Edueaiicn Seheduk

Educatiea Rosur

Completed Baseline Edueaiion
inining scripts

Piovide resources to panieipaie in baseline
education.

Lead base line education elassa reeusfaig on key areas identified
during the Functional luervleus utilizin| lea t)«ein with
sample dna Bom the spftwam provider.

Provide Training on ConimtsMis Deployment loots (ItSAT atd
Poainan)

Piovide Tccbnicai Tnining.

Tea Pllei 1

Conflsttniion
Conflsurcd Test Plloi sysum. Provide sample master and cmnsactional data sets

(br use in Tea Pilot 1.
Execute on iniilai system eonnguraiioB baaed on ihe epecifk
business rMiuirciBeiits.

Piepam sample master and iiansaclional data seu ibr
defMnstraiion in Tea Pilot 1.

3JJ Test Piioi 1 Tea Pilot Scripts L.ead en develepina a specirie busineas tcanario
lisL inciudint ecoeotions.

Atsia in developing die butittess scenario lia.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERP System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

ID Task/Activity Ddtverable

^en l>ilQi ̂ cltedule

Tcd Pilot Swmmao'

Detailed Gap List by
PunctiOMJ Area

Gap Analysis

NHLC - Respoosibility Blue Horseshoe RespoDsibllHy

Provide Cote Team Mcitiben for panictpation in
the test piloL

Review the test pilot scripts, appiove the fonna of

the test pilot, and review all deliverables to date In
preparation Tor (he lest pilot.

NHLC process owners panieipate in the execution
of the test pilol providini Input on process flows
bclt^ demonstrated attd identifying pps.

Provide strong (eprcaentaticn from NHLC
implcriKntation leant to patlidpete In Test Pilot I

Participate in operwmitNied discussions around'
changing currem bttaincss proccaaes.

Approve Test Piloi I Summary/Gap Analytis and^
select any gaps approved for functional design.

Prepare Test Pilot I scripts based on the cittnmert' tpecir»c
busittess scenarios.

Apply Best Practkej.

Cooduet Test Pilot t agains approved Teat Pilot 1 aeripis to
demonstrate (he configured sohitioa incl^ Continuous
Oeploymem looh as a process scenario in Test Pilot I.

Develop Test Pilot I Sununary/Gap Analysis from (bedbach
received during Test Pilot'!.

Pliin and lead Oimi AccouM Services Toachpoim (Rcntott)

CAS Cap Review In coonection with proyea Goals and
Otqcctivcs'

3.2.4 Functional

Specifications
Functional Design
Document(t) for Caps

Panicipaie in identifying detailed fttnciionai
requirements.

Review artd approve the functkmai design
specifrcations.

Develop flinciional design specificaions to meet requirements of
any gaps diacovtatd and approved for design in Test Pilot I.

J.2J Design Phase Review
A Acceptanoe

Phase Review Agenda

Phaae Review Acceptance

Participate in Design Phase Review Heeling.'

Sign offen Design Phase of project

Lead Design Phme Review Meeting with NHLC

Steering Commhiee to confirm projeei deliverables and
eerapletion of Design Phase.

Produce Phase Review Docvmem

Phm and lead Clieni Accouni Services Touchpoini (Remote)

CAS 10 Participate in the Phase Gate Review
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERF System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

3J Implemeot Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows;

ID

13 J.I

Task/Activity Ddtverable NHLC - Respooslbllity Blue Horseshoe RespoiuibllHy
Oewtopmeni Uah Tea Pbn

Dcwelopflteni Plen (BHS A

CuRooicr)

Tcchnicil Desian Docwmeni(*}

Mwlineellens

Execute <Ad cpptove unit leakg of modificalions
completed by BHS.

Develop RSAT toob for eny NHL£ developed
Modiricniora.

Medineeliem

Pete CenveHloni ntd IrtteereUoei

Extreci end iciub data u input Tor deti
eonvctsiona.

f viicipeie In date ntipping orNHLC bgecy data
10 Dynamics.

Validste data convcniona and documen data

issues.

Develop Postman foe NHLC developed
iategmions.

Execute on NHLC-appreved developmem.

Develop unit tea plvis.

Execute unit lea plan and approves devctopmeni is tody for
NHLC unit lestag.

MIgrale all technical rcquimnenis because ofcpprowd
devclopineni lo ippnpnate enviionmcnts.

Develop RSAT tools Tor BHS developed Modificalions

Data Cewversleos and iiHeeratloes

Participate in data mappiagorNHLCIegacy data to Dynamics

Develop required data convenioAt.

Transibrm irtd load convenion data.

Develop PostRiifl Ibr BHS developed iniegntiotts.

JJJ Cutevcr Planning - Cutover Plan Participate in jomi conversion plan with BHS.

Document ell required activities In existing NHLC
systems.

Participate in joint conversion plan with NHLC.

Oocument alt dua oonvcrsioo aiul new system start up tasks.

3JJ Test PikM 2
Configuration

Configured Test Pilot system.

User Security Plan

Jointly finalize configuration Ibr Test Pilot 2 in
empty test environment.

Idemiiy security loles for Dyitamics users.

Jointly fiitalize eonfiguraiion Ibr Test Pilot 2.

Assist NHLC with Mcurily role idenilficaiion and asstgnmcnt.

3J.4 Test Pilot 2 Cutover Refitted Cumver Plan Joiaiiy manage tttd update cutover plan teiivities

and document

Jointly cxeeutc with euiowr plan activities.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implemeniation and Support of D36S ERP System

EXHIBIT 8-1: IMPLEMENTATION - SCOPE OF SERVICES

Detailed Cutovee Schedule

Envinmmem ready fer.Tesi
Pilot 2

Tm PUoi2 Updated Teat Plloi Scripts

Test Pilot Schedule

Ten Pilot Summary

RSAT and Postman

Provide Core Team Members Tor panidpation in
the Tea Pibt 2.

Uptlate and prepare Ten Pibt 2 scripts based on
the spccirie business secttarbs. These fbould
include any approved devcbpmem and
iniegralbns.

Execute teainf ofapproved Tea Pibt 2 Scripts.

Jointly respoftsibb with BHS for resolving any
issues uncovered m Tea Pibt 2.

Bcfin or continue devcbpin| RSAT scripts.

Develop Tea Pibt 2 Schedub

Suppon NKLC11 Tea Pibi 2 cxecvtba.

Develop Tea Pibt 2 Summary.

Apply Bca Priciioes.

Jointly responribb with NHLC for icsolvitt| any issues
uncovered in Tea Pibt 2.

Pbn and bad Client Aecoum Services Toucfapoini (Remote).

CAS to assia «ith Client tad System Readiness for go live .

CAS to compleb assessment of needs for Documentation, Ettd-
Ukt Treining, and Pen Implementation Suppon.

L,oed and Volume

Tcaiiny
Load and Volume Tesi Scripts

Load and Vohrme Schedule

Load and Volume Summary

Provide appntpriatt in'iegratioo data artd fonobnal
users.

Jointly plan and execute bed artd volume ieain(
for key business proecim.

Jointly plan and execute bad and volume leaing for key
business ptoceisei,

JJ.7 Implemeni Phase
Review A Acceptance

Phase Review Agenda

Phase Review AccepttiKC

Poa Implementation Support
Plan

Participaie in Implemeni Phase Review Meeting.

StgnofTon Implement Phase ofproject

Lead Implemeni Phase Review Meeting with NHLC Steering
Commloee to coaflnn ptojea delrvertbbs and complnbn of
Impbmcnt Phase.

Produce Phase Review Document.

Prwnt Poa implemeruasbo Support Optbns.

Plan and bad Client Account Seiviees Touchpoint (Remote).

CAS to paniciptte b the Phase Cae Revbw.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERP System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

3.4 Convert Phase

The specific project tasks and deliverables for this phase, as well as the responsibilities of each party for the deliverable, are as
follows:

Task/Activity Deliverable NHLC - Responsibility Bine Horseshoe Responsibility
3.4.1 Ooeunemiiioa Precen Documtaaiioo

Stanthfd Operaton Pcocetlures

Qtiiek Rererawe Ouidet

HeiShera

iRlerfacc Pioccduici

Exception Proeedtact

Dnca and piide the creation oP Piooeas
DocumeiUalloo, Trabiinf Documentalion, Standard
Opereiina Procedure*, Quidc Reretcnce Guides,
Hoi Sheets, interface Procedures, and Exception
Procedures.

Pinslize RSAT Mpts.

Support the NHLC in (he oeation oP Process Doeameetation,
Training Documentation, Standard Operating Procedures, Quick
RefcrenGe Guides, Hot Sheets, interface Procedures, aixf
Exception Procedures.

Support NHLC in buiUtng out all task guides and business
process doctunemaiion ipccinc to NHLC pcoceijci in
Dynamics.

Previde education to NHLC on Mkroson training tools (i.e.
Customer Source, TcchNet, MS Online Lcwning, Dynarrties
Help Wiki, Task Recorder. Lilceycia Services).

3.4J Tninma Tniaiae SctKduk

Tniniof Clan Roftcr

Compktetl End UterTninlnf

Provide process penocmel lo be trained on the
system.

Create End-User Training Plan.

Condtia End User Tcaining sessions.

Track snd report end-user trainrng completion
tfairsi Trainins Plan

Facilitate creation of End-User Treining Plan.

3.4J

»

Tea Pilot 3 • User

Acceptance Cutovcr
Rermed Ciaovcr Plan

Detailed Cutovcr Scbetiule

Envinmneni ready for Test
Pilot 3 Tetlina'

Refined Uier Scetuity Plan

Sectffiiy Tninina

Jointly matiage and update cutovcr ptan aciiviiies
and docuriKnl.

Impiemeni security plan.

Jointly execute cutovcr plan activities.

Conduct security (nhting.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERP System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

3.4^ Tea Pilot 3 • Uf

Acccpunce
Update Tea Pilei Scripu

Tea Plloi Schedale

Tea Pilei Summeiy Oocunteni

Syftem Aeeepuncc Sifn-ofr

Jonuly develop Tea Pilot 3 end Khcdule wish
BHS.

Provide the orprepriate reaourees to panicipaic in
the Tea Pilot 3.

Lead efTon to dtive TeaPiiot 3 tcahta executiofl
and act as fint ttapondcr in iaaa rcaoiutioiL

Complete verificaion of tea leaults ataina the
original Punctioiiai Syaem Design tcquircments.

Sign otTon tjroein readiness for Go-Uve.

lointiy develop oer tea scripts end schedule with NH1£.

Svppon NHLC efRms hs lea pilot 3 leaing'cxecvtioiiandassia
in resolving laswes escalated to BHS ie«n.

3.4J Cutover Updated Cmover Plan Joinily manage atid update cuiovcr plan aetivitia
and docstmeni.

Jointly CKCCTite Plan and lead Client Aecaunl Services
Touchpoini (Remote) cutover plan aetivNies. ■

3.4.d Itnplemeatatiott
Support

Piovide rcsoimes lo n^pott Go Live aaiviiies.

Plan and Lead Client Account Services - Touchpoini (On Site).

CAS to panicipae b fita and laa week ocitlie whh core team
support assistance.

3.4.7 Convert Phaac Review
dt Acceptanoc

Phase Review Agenda

Phase Review Acceptance

Pop Implcmcatation Support
Plan

Participate in Convert Phase Review Meeting.

Sign olTon Convert Phase of prcriect.

Pinalhe Poa Implcmeiuubn Support.

Lead Convert Phase Review Meeting with Oieni Steering
Comminec to conrinn pntject deliverables and completion of
Convert Phaae.

Produce Phase Review Docuincnt.

Ftnaiiac Poa Imptonentaion Support

Plat and lead Client Account Services TotKhpoint (On Site).

CAS to participate b the Phase Gate Review.

CAS to reWew Project outstanding items and ciosiire.

CAS to discuss Cusnmer SiaUllzttion and assia with
Siabilizaion - Formal Transition to CAS.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D36S ERP System

EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

3.5 Manage Phase

The Manage phase begins at Project Kickoff and lasts for the duration of the Project, it includes the governance and
monitoring of ail aspects of the project to include Project Scope Management, Project Risk Management, Project Budget
Management, Project Time Management, and Project Change Management.

The specific project tasks and Deliverables for this phase, as well as the responsibilities of each party for the Deliverable, are
as follows;

ID Task/Activity' Deltverabie NMLC - Respooslbility Blue Horseshoe HcspoDSibllity
3J.i Rcjoura and Piejea

PUmina

Siana Rcponina
Bud^ Rcpomea

ioue Mimymnn

Bvdael VI ActuaJ Riportioa

Sums Report

iBue* Lin

Piolea SdKduk

Provide • Pfojea MnMper.

Coordinste resources to pertkspate in projec]
•aivhics.

Coordinate with BHS Project Minaser oo ail project
aeiiviiies

Panicipate in the creation, itview, and cimel)'
rcsoituton ofproject isswes and inquiries.

Provide infonnattoii and content to the status

reports.. '

Rcvkw budfct proiress and address any cortttrns or
issues imiiKdiaKly as ihey arise.

Jointly Rtanatc and coordmaic project resourtes
with BHS Projeci Manager.

Participuie and provide content to status rTteetmgs.

Crccie IntemaJ Cltaaae Manatewent ptan.

Cofflpleie initial set up and on|otng tnanatemeni of
■ deuiled rtsponsibiiiiy aasignmem matrix (RaCI).

Provide Bi-H«ekly bodcei update to the NHt.C to idettlify
budget vs. actuai protresa.

Provide Wcrtly Status Report to the NHLC to identify
cuntnl prttpesi, open iitucx and risk atseantenL

Maintain and monitoi combined Master Issue Ust to

idcnitfy sysem itwes and resoltsiotu. The Master lisix
List shall include isne idcntincaikm, task assignntettta,
flatus monitoring and resolution.

Provide guidanoe for initial set up of responsibility
assignmen matrix (RAG).

Lead Weekly Status meetings.

Provide key contact for diem AR martagement.

Jointly paitictpaie in Scope Management.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of 0365 ERF System

EXHIBIT B.I: implementation - SCOPE OF SERVICES

ID Task/Activity Deliverable NHLC - Respoosibility Bine Horvesboc'Responsibility

loinily penieipete in Scope Minagemem.

3.SJ Sytsem MtbiteMAce PioWde necesao' eccea to tystemi.

Complete tyttem beckup* at wet! u dele bilover
end fecovery phra.

Perfonn Code Review.

Mainuin Oevdopmeni, Teat, and Production systems
ihfouahoui course ofimplemcmaiion.
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT B'l: IMPLEMENTATION - SCOPE OF SERVICES

3.6 Non^Software and Written Deliverables Acceptance

Blue Horseshoe shall provide a written Certification that a non-software, written
deliverable is final, complete and ready for review. After reviewing such Certification,
the NHLC shall review the Deliverable to determine whether it meets the requirements
outlined in this Exhibit B, Scope of Services. Within five (5) business days of receiving
the Certification, the NHLC shall notify Blue Horseshoe in writing whether the
Deliverable is accepted, accepted in part, conditionally accepted or rejected, provided that
if the NHLC determines that it needs more than five (5) business days and so notifies
Blue Horseshoe, the NHLC shall be entitled to up to an additional ten (10) business days.
If the NHLC rejects a Deliverable or any portion of a Deliverable, or if acceptance is
conditioned upon any related matter,-the NHLC shall notify Blue Horseshoe of the
reasons for rejection or the terms of conditional acceptance, and Blue Horseshoe shall
correct any deficiency or resolve any conditions within five (5) business days or such
longer period as the NHLC, in its sole discretion, may agree. Upon receipt of a corrected
Deliverable, the NHLC shall have five (5) business days to review the Deliverable and
notify Blue Horseshoe that the Deliverable is accepted, accepted in part, conditionally
accepted or rejected, with the right to extend the review period up to five (S) business
days or as mutually agreed. If Blue Horseshoe fails to correct a deficiency within the
allotted period, the NHLC may, at its option, continue to review the Deliverable and
allow Blue Horseshoe to continue to work to resolve the deficiency until deficiency is
corrected, or may immediately terminate the Contract, declare Blue Horseshoe in default
and pursue its remedies at law or in equity.

3.7 Number ofDeliverables

Unless the NHLC.otherwise specifically agrees in writing. Blue Horseshoe shall not
deliver more than three (3) deliverables for review or testing at any one time.

4. TRAINING

Employing a "train the trainer" approach to end-user training, Blue Horseshoe shall provide
training on the system across all process areas, including but not limited to, point-of-sale,
inventory management, ordering, fulfillment, and finance.

Early in the project. Blue Horseshoe shall provide baseline education ̂ d the NHLC core
project team shall participate in configuration tasks to facilitate knowledge transfer. Baseline
education shall be conducted after the plan phase. Blue Horseshoe shall incorporate relevant

' NHLC business examples into the education sessions whenever possible. The baseline
education shall:

•  Be specific to the business processes that will be implemented by the NHLC;
•  Provide background in the functionality and configurations related to the

implemented processes;
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
implementation and Support of D365 ERP System

EXHIBIT B-1: IMPLEMENTATION - SCOPE OF SERVICES

Enable team members to implement the solution according to their
requirements; and
Include Technical Training for IT Team Members.

Training Included and duration:

New Hampshire

CatcKOrv

Dynamics 0365
Suite Module Task

Estimated

Duration

D365

Continuous
Deplovntent 0365FO Continuots Drolovmcni - RSAT and Task Recorder 1-2 days

D365

Continuous

[>eDiovinent 0365FO Continuous Deolovmeni - Postman VS- Iday

D36S Sccuriiv 0365F0 D365FO Security 1-2 days

DJ6S OevdoDment 0365F0 Devdoomerii! in Microsoft D365FO 1-2 days

0365 Master Planning 0365FO Master Planning in Microsoft D365FO Vi' \ day

0365 Procurement D365F0 Procurement in Microsoft D365FO V6-1 day

0365 Retail D365F0 BHS Retail Triinina 2-3 days

0365

Retail .D365F0
Retail in Bride end Mortar Stores: Development and
Customization TorMicrtnoft D365FO W-iday

0365

Retail 0365FO

Retail in Brick and Monar Stores: Installation and
Conftfturaiion Tor Microsoft D365FO ^'\ day

0365 Sales 0365FO Sales and Marketins in Microsoft D36SFO Kday

0365 Warehouse D365F0 Warehouse Mansaement in Microsofl D365FO 1-2 days

0365 Warehouse D365FO New Hardware Sciuo and Conftaurttion . VSday

0365 BHS PowerBI • AdministratorTrainina 1-2 days

0365 BHS Financial Postinas for Retail 16 day

•  Training classes are offered one«time for 4-8 NHLC associates

•  Final agendas will be based on requirements discovery and supplied in
advance of trainings

Blue Horseshoe shall continue to train the NHLC as part of the joint efforts of configuration,
piloting and testing process. Prior to go-live, Blue Horseshoe and the NHLC shall Jointly
develop an end user training plan that shall be implemented by the NHLC project team
shortly before final Test Pilot 3 testing and deployment. In addition to training the various
levels of business users, Blue Horseshoe shall provide training to the State's technical team
in the foundations oftechnical concepts for the ERP, including development basics,
integration strategies, and data conversion tools.

4.I.Traioing Documentation Development

Blue Horseshoe shall provide the NHLC project team with access to and training on the
pre-built templates and features of Dynamics, which are used for test and training
documentation. The training features shall include:

• Task Guides - Provide a click by click prompt for the user to complete hundreds of
different business processes directly in the Dynamics solution
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STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION
Implementation and Support of D365 ERP System

EXHIBIT B-l: IMPLEMENTATION - SCOPE OF SERVICES

• Task Recorder - Feature of the Dynamics client which can be used to edit the task
guides described above. It can also record new Task Guides click by click from
scratch; the Task Guides can then be saved to the centralized Business Process
library. In this way, test and training documentation can be customized to NHLC
processes by starting with a pre-built guide; or creating a new one for especially
unique processes. 1^is same process is used to build Task Recordings for use in
Regression testing.

■ Dvnamics Lifecvcle Services - The location within the system for maintaining the
library of task guides. Out of the box, Microsoft has provided hundreds of task

guides according to the APQC taxonomy of business processes within Lifecycle
Services. Blue Horseshoe has extended this library with more task guides related to
their ISV solutions for warehousing and distribution.

• Microsoft Customer Source. TechNet. MS Online Learning, and the Dvnamics

Help Wiki - Resources for self-study and preparation for future, formalized
training from Blue Horseshoe. Blue Horseshoe's formalized training program shall
integrate these components into the training cycle but uses them as supplementary

.  resources.

NHLC core project team members shall create the training documentation (Task
Recordings).

4.2.AII training conducted by Blue Horseshoe shall be completed by highly experienced
consultants who are actively in the field implementing D365. Blue Horseshoe shall
ensure that all of their trainers have thorough knowledge of D365 and the NHLC project

'  requirements. Blue Horseshoe shall support NHLC in building out all task guides and
business process documentation specific to NHLC processes in Dynamics. Blue
Horseshoe shall guide the NHLC on the use tools.such as Task Recorder and Lifecycle
Services to help to centrally organize all NHLC procedures and streamline the creation of
the training and procedural documentation.

5. DATA CONVERSION AND CUTOVER PLANNING

Data migration occurs throughout the Project and is essential for testing real life scenarios
with real life data. Blue Horseshoe shall be responsible for the initial data conversion
planning, mapping of fields and data types, data loading for dry runs and test pilots, as well
as the Go-Live cutoyer of real NHLC data. Blue Horseshoe shall execute a minimum of two
'practice' data conversions as part of the project. These practice conversions shall occur prior
to Test Pilot 2 and prior to Test Pilot 3. Prior to Test Pilot 2, Blue Horseshoe and NHLC
shall jointly develop a cutover plan, which shall include all cutover activities that will occur
at Go-Live. The cutover plan shall be updated throughout the Design and Implementation
Phases of the project with updated cutover requirements, timings, and performance based on
the results of the cutover practice runs.
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The Cutover plan shall include the following details:

Communications to stakeholders and system users (cutover timings, shutdowns, etc.)
Full Production infmstructure in place and regression tests completed against latest
build in this environment

Performance / Load Tests complete
Production Environment audited for best practice compliance
Any optimizations from load testing applied to Production Environment
All development complete
Test Pilot 3 signed off
End user training completed
All blocking defects resolved or mitigated
Support escalation process and Defect tracking / resolution process documented ̂ d
agreed
Support team have been trained on the Dynamics solution and are aware of the go-live
date

Service Level Agreement for Post-Implementation Support and Maintenance defined
and signed off
Back out plan defined (ensure backups are done if needed for back out)
Exact timing and duration of data conversions
Manual tasks/configurations to be performed at cutover
Code promotion tasks
Production validation tasks (security, business transactions, reports to confirm
financial balances, master data verification/counts)
Run interfaces, integrations and batch processes
Obtain sign off

6. VALIDATION AND TESTING

Validation and testing occur at several points within the implementation. For processes, the
touch points are:

• Test Pilot 1

• Test Pilot 2

• Load and Volume Testing
• Test Pilot 3

6.1 Test Pilot 1

Test Pilot I focuses on base Dynamics pipcesses and reviewing the base reporting. Blue
Horseshoe shall conduct Test Pilot 1 with participation of NHLC core team members to
provide input on process flows being demonstrated and to identify gaps. The parties shall
jointly review gaps to identify feasible alternatives, to customization. Blue Horseshoe
shall document functional gaps and produce a Functional Design Document (FDD)
detailing functional design specifications for gaps. The NHLC core project team shall
participate in the test and subsequent documentation process to facilitate knowledge
transfer as the NHLC team will later train the end users.
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Blue Horseshoe and the NHLC Project Management Team shall ensure that all software
customizations are fully tested prior to Test Pilot 2, Load and Volume Testing or Test
Pilot 3 through an individualized testing process, which includes:

• Unit Testing (performed by BHS Developers)
•  Functional Testing (Performed by BHS)
• Update of relevant Task Recordings for Regression Tests (Performed by BHS)
• User Testing (Performed by NHLC)

6.2 Test Pilot 2

NHLC shall lead Test Pilot 2, which introduces the completed customizations and
matches them with the full suite of business processes. During Test Pilot 2, Blue
Horseshoe shall assist the NHLC Functional Leads to test data and customizations in

process groups to ensure that each of the group owners have a good understanding of
their respective processes and business functions

6.3 Regression testing

Regression testing is an industry best practice to prevent changes in one area from
introducing additional errors in another area. In the evergreen IT model and the
continuous update strategy Microsoft employs, Microsoft applies application and
platform updates to environments once a month. There is a 7-day waiting period in UAT
before the update is applied to Production during which the NHLC shall conduct
regr^sion testing on the existing customizations using automated tooling documented in
the Task Recordings developed during Design phase and updated during the
Implementation phase. The NHLC shall begin regular regression testing after Test
Pilot 2.

6.4 Load and Volume Testing

Following the issue resolution of Test Pilot 2, the NHLC shall prepare for and execute
load and volume testing, which shall be supported by Blue Horseshoe. Testing shall be
prepared with all integrations to simulate real time responsiveness while the system is
under volume stress. This fully integrated performance test event focuses on all system
integration points. It is crucial to the Project success, to make sure the data is accurately
flowing between all systems. Load and volume testing will provide the necessary focus.
When performance testing, the following factors shall be considered:
• Number of users

• Number of transactions

• Configuration of the infrastructure
• Environmental Variables (hardware, software, network)

6.5 Test Pilot 3

During Test Pilot 3, the NHLC shall include a selected team of business users to validate
and test the system.
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Test Pilot 3 shall follow the load and volume test. Test Pilot 3 shall be focused on User

Acceptance testing. Going into Test Pilot 3, Blue Horseshoe and NHLC shall jointly
facilitate another practice cutover to ensure the plan is current and complete. Blue
Horseshoe shall update the timing and system performance information in the conversion
plan. The cutover plan includes running all the data conversion so that actual NHLC data
will be available for Test Pilot 3. At the completion of this cutover testing, the system is
ready for Test Pilot 3.

7. SYSTEM ROLLOUT AND ACCEPTANCE

Blue Horseshoe shall lead rollout of full System to ten (10) NHLC retail stores identified
by the NHLC. Rollout shall be conducted in collaboration with the NHLC and DolT
technical personnel to facilitate knowledge transfer and training. Rollout shall be
comprised of two distinct go-live events. The first go-live event shall include the cutover
of all NHLC financial and supply chain operations as well as a pilot of five (5) retail
stores to be selected by the NHLC. The second go-live event shall include the cutover of
an additional five (5) retail stores to be selected by the NHLC. During each go-live event,
the NHLC and DolT project team members shall shadow and be trained by the Blue
Horseshoe project team members on how to bring additional retail stores live.

Rollout shall be deemed complete only after the NHLC has processed two monthly
financial closings, one of which shall include all ten stores, without critical failures.

Upon successful conclusion of system deployment, including rollout and two successful
monthly financial closings, one of which shall include the NHLC's ten (10) selected retail
outlets, the NHLC shall issue a Letter of System Acceptance to Blue Horseshoe.

8. WARRANTY PERIOD

Blue Horseshoe shall provide a Warranty Period of ninety (90) days as part of the
Implementation Project at no additional cost to the NHLC. The Warranty Period shall
begin upon issuance of Letter of System Acceptance. During the Warranty Period, Blue
Horseshoe shall dedicate project team members with detailed knowledge of the NHLC
implementation and solution to resolve any lingering issues post implementation and to
support the NHLC team while its members become comfortable operating the new
system. The hours for these dedicated resources to stay involved with the NHLC project
during the Warranty Period are included in the Cost of the implementation. At the
conclusion of the Warranty Period the BHS project team will facilitate the hand off to the
BHS Client Account Services (CAS) team which will then be responsible for ongoing

. support and maintenance as detailed in Exhibit B-2 of this Contract.

Because of the nature of the relationship with Microsoft as the NHLC SaaS Provider, the
Warranty Period shall not cover the performance of the Dynamics 365 software. The
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solution will reside in the Microsoft cloud and the production environment will be
managed by Microsoft engineers. The NHLC has a subscription software and premium
support agreement with Microsoft that offers warranty protection and support regarding
the performance and availability of the software. Blue Horseshoe shall engage with the
Microsoft support team as necessary to support the NHLC during the Warranty Period
and subsequent ongoing support and maintenance period.
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PosMmplemeDtatioD Support and Maintenance

1. SCOPE OF SERVICES

Commencing at the end of the Warranty Period, the Blue Horseshoe Client Account Services
(CAS) team shall provide ongoing system support and maintenance services to the NHLC for
the following supported software:

•  Microsoft Dynamics 365 for Finance & Operations

•  SK Global Treasury Automation Suite

•  New West payment connector

Support and maintenance services shall include, but are not limited to the following:
•  Introduction of the CAS team at, the Project Kickoff
•  Bi-annual onsite Support and Maintenance Leadership Meetings
"  Application support
•  Production assistance to ensure business continuity from supported software
■  Incident validation and monthly status reporting
•  Triage with Microsoft support on base system issues and support cases
•  On-going system performance audits, reviews, and troubleshooting
•  Training on system functionality
•  Consultation on business processes
•  Clarification and review of system functions and configurations

.  • Clarification and review of system documentation and procedures
•  Technical enhancement desi^, development, testing, and debugging
•  Assistance with error message understanding and processes
•  Break/fix problem diagnosis and troubleshooting of licensed applications
•  Product installations and configurations
•  Software release upgrade installations
•  System patches and service packs installations

■  General operations analysis and business process review
■  Identification and reporting of potential bugs

2. BLUE HORSESHOE RESPONSIBILITIES

■  Blue Horseshoe support resources shall be educated on and knowledgeable about the
NHLC system where applicable.

•  Blue Horseshoe shall assist the NHLC as an advocate if it becomes necessary for
Microsoft to repair or replace the D36S software.

•  Support issues requiring code development shall be quoted as a time and material

project at the hourly standard support rate.
>«—»
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■  Blue Horseshoe shall act as liaison between Microsoft and the NHLC in response to
any large-scale system downtimes or failures from hosting or connectivity and assist
NHLC in communications with Microsoft.

NHLC shall maintain a Microsoft Premium support subscription for the duration of
this contract.

Blue Horseshoe shall be the 3^^ Tier of support for the NHLC with NH DoIT staff
performing initial Tier 1 and Tier 2 support to retail stores and Dynamics 365
corporate functions.
Blue Horseshoe shall not be responsible for support, maintenance or upgrades of the

NHLC's network, network devices or operating systems, anti-virus, or software
updates necessary for their operation.
Blue Horseshoe shall not be responsible for support of payment processing issues and
errors.

Blue Horseshoe shall reserve four (4) seats in any Blue Horseshoe-offered training for
NHLC resources, the cost of which is included in this Contract. The price for
additional seats for NHLC resources shall be $1,000 per program.
Standard hours for CAS support are Monday through Friday 8;00AM to 8:00PM EST
Blue Horseshoe offices are closed, and no support is available on the following
holidays. New Year's Day, Easter Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and the day after^ Christmas Eve and Christmas Day.

2.1. Record Keeping and Reporting

For all maintenance services and support calls, Blue Horseshoe shall collect and maintain
the following information:
•  Issue identified by
•  Identifying number, i.e., work order number
• Nature of the deficiency
• Current status of the deficiency
• Action plans, dates, and times
• Expected and actual completion time
• Deficiency resolution information
• Resolved by

Blue Horseshoe shall work with the State to identify and troubleshoot potentially large-
scale System failures or deficiencies by collecting the following information:
• Mean time between reported deficiencies with the Software
• Diagnosis of the root cause of the problem
•  Identification of repeat calls or repeat Software problems
• Problem Resolution Plan

Blue Horseshoe shall provide a monthly summary report of issues addressed, including
status, resolution, date opened, date closed, and point of contact.

•w
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Blue Horseshoe shall provide the-NHLC with the resolution procedure for any issue upon
request to enable the NHLC to resolve the issue internally should it occur again in the
future.

2.2. Support Request Response

Blue Horseshoe shall communicate an estimated resolution time to the NHLC upon
completion of initial discovery. NHLC may stop effort on an issue with email notification
at any time.

If Blue Horseshoe is unable to resolve an issue on its own, it may, with NHLC approval,
leverage Microsoft support. Microsoft's response times may impact overall time and cost
to resolve issue.

For issues deemed "Critical" by the NHLC, Blue Horseshoe shall communicate with
NHLC on a daily basis until the issue is resolve regarding issue log details, additional
client-side information, primary technician assigned, steps taken to resolve, riext steps to
be taken, and any additional information necessary.

3. ISSUE PRIORITIZATION

The NHLC shall assign issues a Severity Code, which identifies a level of importance based
on the issue's impact on NHLC business operations, which shall direct scheduling of
resources, organization of the backlog, and ensure appropriate support effort. The following
Severity Code schedule shall be used to determine issue priority:

. 0 t*

1. Critical Urgent

Showstopper. An issue has made a business-critical application
non-responsive, unusable or unavailable and no identified
workaround exists. Issue causes substantial harm to client data,
or has significant impact on the commercial operation of the
NHLC.

2. High High

A problem has caused a business-critical application to
malfunction, or a function to become unusable or unavailable,
but a workaround exists. Issue causes severe performance
degradation causing a disruption to important tasks or placing
the operation of such tasks at risk.

3. Normal Normal

A problem has diminished a non-critical business function. A
general question or a minor defect or failure of the solution
which does not result in an operational disruption to the
NHLC's business.
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EXHIBIT 8-2: POST-IMPLEMENTATION SUPPORT AND MAINTENANCE

4. SERVICE LEVEL OBJECTIVES

The following Service Level Objectives for Supported Software shall serve as targets for
performance monitoring. Blue Horseshoe shall provide best efforts to meet these objectives
at all times.

4.1. Response Time

Response Time is the period between notifying Blue Horseshoe Client Account Services
by email or phone of an issue and receiving an email or telephone response
acknowledging the issue. The Severity Code shall be used to determine the appropriate
response time as detailed below:

Coxii.'

I. Critical Support Lead Within I hour

2. High Support Lead Within 2 hours

3. Normal Account Manager Within 4 hours

If Blue Horseshoe fails to respond to an issue within the period of time set forth above,
Blue Horseshoe shall be deemed to have committed an Event of Default, and the NHLC
shall have the right, at its option, to pursue actions in accordance with Section 8 of State
of NH Form P-37.

4.2 Resolution Time

. Resolution Time is the period between acknowledging the issue and the point in time
when the issue is satisfactorily resolved. The Severity Code shall be used to determine
the appropriate resolution time'as detailed below. If the issue is not res;olved within the
defined target timeframe, continuous effort shall be applied by Blue Horseshoe until the
issue is resolved. If at any time during the duration of this project, Blue Horseshoe
becomes aware that a Resolution Time will exceed the objectives described below due to
the effort involved or for any other reason, Blue Horseshoe shall notify the NHLC as
soon as it becomes aware or, at a minimum, within the time established below:

1. Critical
4 Hours (unless it is communicated that the resolution will
require additional time due to effort involved)

2. High .
1 Business Day (unless it is communicated that the
resolution will require additional time due.to effort involved)

3. Normal
5 Business Days (unless it is communicated that the
resolution will require additional time due to effort involved)
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5. NHLC RESPONSIBILITIES

The NHLC shall fully explore all issues before making a support request. The NHLC shall
reasonably ascertain ail functions being impacted, determine if the problem is unique to one
piece of hardware and if reasonable, replicate the problem on other hardware, and determine
if the problem occurred aRer changes to hardware or system configurations, or following any
changes to data structures.

The NHLC shall classify the problem by assigning it a Severity Code and shall immediately
log the issue in Blue Horseshoe's ticket resolution system.

If the issue is urgent and needs immediate attention, the NHLC shall create an Urgent Ticket
and then email and call Blue Horseshoe Customer Account Services and inform them of the

ticket number assigned to the issue.

The NHLC shall be readily accessible to help Blue Horseshoe's support group to identify'
root causes and resolve the issue. This may include access and changes to systems that are
outside of Blue Horseshoe's responsibility.

6. CONTACT PROCEDURES

Blue Horseshoe shall provide access to a support portal where NHLC shall log requests for
support. The support portal shall be used for issue reporting, triaging, tracking and resolution
workflows. The NHLC shall identify up to four individuals to manage requests and ensure
the NHLC's internal escalation procedures are followed. Blue Horseshoe's Client Account
Manager shall onboard designated NHLC personnel to Blue Horseshoe's support portal at the
start of the support period and provide training as necessary throughout the duration of this
Contract.

For critical support, NHLC shall open an Urgent Ticket in Blue Horseshoe's support portal.
Blue Horseshoe support staff shall be immediately notified by email when an Urgent Ticket
is created.

7. ESCALATION PROCEDURE

if an issue is not resolved to the NHLC's satisfaction, the following escalation procedure
shall be followed:

•  First Escalation Point: Account Manager

>  Second Escalation Point: Project Director

•  Third Escalation Point: Executive Sponsor
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1. PAYMENT

1.1 Not-to-Exce^ Contract

This is a Not-to-Exceed Contract, total value indicated in Section 1, Block 1.8 of State
Form P-37 for the period between the date of approval by Governor and Executive
Council (hereinafter Effective Date) through June 30, 2033.

1.2 Contract Price

Notwithstanding any provision of this Contract to the contrary, in no event shall the total
of all payments made by the State exceed the price limitation indicated in Section I,
Block 1.8 of State Form P>37, which shall be the only and complete reimbursement to the
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in the
performance hereof.

The Contractor shall be responsible for performing its obligations in accordance with the
Contract. This Contract will allow the Contractor to invoice the State for the following
activities, deliverables, or milestones at fixed pricing/rates appearing in the Milestone
Payment Schedule below. The Contractor agrees that, although the cost of each milestone
is not to exceed the stated cost, hours worked by the Contractor for each role and
milestone will be tracked and reported to the NHLC at the end of each Phase, if the
number of hours required to deliver is less than was estimated, the NHLC may leverage
the unused hours to cover the cost of additional functionality, as documented in a Change
Order, or could result in saved budget.

All prices are in USD. The State of New Hampshire shall not be responsible for any
taxes. ^

The State will not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract. The Contractor must assume '
all reasonable travel and related expenses. Ail labor rates shall be "Fully Loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

2. INVOICING

The Contractor shall submit correct invoices to the State for all amounts to be paid by the
State. All invoices submitted shall be subject to State's prior written approval, which shall
not be unreasonably withheld. The Contractor shall only submit invoices for Services or
Milestones as permitted by the Contract. Invoices must be in a format as determined by the
State and contain detailed information, including, at a minimum: milestone name and
description; total value of milestone; holdback amount; invoice amount; date of delivery
and/or installation; the acceptance date of milestone; and any other agreed upon Project costs
if applicable.
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The Contractor shall include the State's confirmation of successful acceptance or
confirmation of substantial completion of a Milestone with each invoice.

Upon approval of a Milestone, and a properly documented and undisputed invoice, the State
will pay within thirty (30) days. Invoices shall not be backdated and shall be promptly
processed.

Invoices shall be sent via email or U.S. Mail to:

April Bunker, Program Manager
New Hampshire Liquor Commission
Mailing Address: PO Box 503, Concord, NH 03302-0503

^  Telephone: 603-230-7009
Email: aDril.bunker@liQuor.nh.gov

3. PAYMENT ADDRESS

All payments will be made via direct deposit through ACH. The Contractor shall complete
enrollment with the New Hampshire State Treasury for vendor direct deposit at:
httos://www.nh.gov/treasurv/state-vendors/index.htm prior to submission of the first invoice
on this project.

4. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State
the full amount of any overpayment or erroneous payment upon discovery or notice of said
overpayment or erroneous payment provided in writing by the State.

5. CREDITS

The State may apply credits due to the State arising out of this Contract against the
Contractor's invoices with appropriate information attached and prior notification to the
Contractor that credit is to be applied.

6. PROJECT HOLDBACK

The Slate shall vyithhold ten percent (10%) of the total price for each of the milestone
payments until agreed upon holdback disbursement points, as set forth In the Milestone
Payment Schedule.
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7. PAYMENT SCHEDULES

7.1. Implementation - Milestone Payment Schedule

Pricing for professional services for the deployment of the Microsoft Dynamics 365
platform to meet the State's functional, technical, and project-related requirements shall
consist of:

i  IThlVllhrrTpi
I Plan Requirements Analysis JI09.954.00 $10,995.40 $98,958.60
2 Plan Project Charter, Plan $109,954.00 $10,995.40 $98,958.60

3 Plan

Payment Connector
Deployment $139,250.00 $13,925.00 $125,325.00

4 Plan Plan Phase Gate $109,954.00 $10,995.40 $98,958.60

5 Plan Plan Holdback Invoice .  $46,91 1.20

6 Desian Base Line Education $124,909.00 $12,490.90 $112,418.10

7 Desian

Test Pilot 1 Configs,
Scripts $124,909.00 $12,490.90 $112,418.10

8 Desian Test Pilot 1 $124,909.00 $12,490.90 $1 12,418.10

9 Dcsian

Functional

Specifications $124,909.00 $12,490.90 $112,418.10

10 Desian Design Phase Gate $124,909.00 $12,490.90 ' $112,418.10

n

Design Holdback
Invoice $62,454.50

12

Implement
through TP2

confia

20% Development
Complete $402,792.00 $40,279.20 $362,512.80

13

Implement
through TP2

confia

40% Development
Complete $402,792.00 $40,279.20 $362,512.80

14

Implement
through TP2

confia

60% Development
Complete $402,792.00 $40,279.20 $362,512.80

15

Development Holdback
Invoice $120,837.60

16

Implement
through TP2

confia

80% Development
Complete $402,792.00 ' $40,279.20 $362,512.80

17

Implement
through TP2

confia

Development
Complete $402,792.00 $40,279.20 $362,512.80

18

Implement
through TP2

confia

Test Pilot 2 Configs,
Scripts $402,792.00 $40,279.20 $362,512.80

19

TP2 Cutover

through Convert Test Pilot 2 $167,604.00 $16,760.40 $150,843.60
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Implement Phase Gate

mS AND PRU

$167,604.00

:iNG

$16,760.40 $150,843.60

21

Implement Holdback
Invoice $154,358.40

22

TP2 Cutovcr

through Convert Test Pilot 3 $167,604.00 $16,760.40 $150,843.60

23

D365 + Retail 1

GO-LIVE Go-Live D365, Retail 1 $167,604.00 $16,760.40 $150,843.60

24

Production

Support -*• Retail
2 GO-LIVE ' Go-Live Retail 2 $167,604.00 $16,760.40 $150,843.60

25

Production

Support

Production Support
completed $167,604.00 $16,760.40 $150,843.60

26

Convert Holdback

Invoice $67,041.60

27

Warranty

months $142,204.00 $14,220.40 $127,983.60

28

Warranty
months

•

$142,204.00 $14,220.40 $127,983.60

29

Warranty
months $142,204.00 $14,220.40 $127,983.60

30
Warranty Period
Holdback Invoice $42,661.20

TOTAL $4,942,645.00 $4,942,645.00
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OPCuSiyi envelope 10: CE432683-533(MA1C-63E4^ASefi34879C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

EXHIBIT C: PAYMENT TERMS AND PRICING

7.2 Post-Implementatloa Support and Maintenance

Support and maintenance hours shall be available from Blue Horseshoe resources as indicated in the table below, based on a
blended rate of $230 per hour through SFY24 and $247.25 for SFY25 through SFY31. On a monthly basis, Blue Horseshoe shall
issue to the NHLC a detailed statement of support hours used in that period and the outstanding balance of hours. NHLC's prepaid
support hours shall not expire during the term of the Contract; unused hours shall carryover to the next annual period of support or
may be leveraged, at the NHLC's sole discretion, for enhancements.

Tilk
SFV23 SFV24 SFV25 SFY24 SFV27 .SFV28 SFV29 SFV30 SFV3I SFV32 SFV33

Cesi

(Hoan t Rate)

Accowni Mmaer 77J 344 344 iM 344 344 344 344 344 344 5 1,010,981.00

Suppon 11 2001 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 5 3331,171.00

Support Leads} 200S 1144 1144 1144 1144 1144 1144 1144 1144 1144 1144 5 3.231.171.00

Atieual Fee 17,500 57,500 57,500 57.500 57.500 57,500 57,500 57,500 5730O 57300 57300 5  82,500

Payment Cormecior
SoOwwe Mainienanoe

531,250 531,250 531,250 531.250 531,250 531,250 531,250 531,250 531,250 531,250 531,250 5 343.750.00

51,140480 5444,110 5444,110 5444,110 5489312 5489312 5489312 5489312 5489312 5489312 5689312 5 7 J9939430

Page S3 of 54
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OocuSign Envelope ID: CE432e83-5330-«AlC-B3E4^A5E624B78C

STATE OF NEW HAMPSHIRE

NEW HAMPSHIRE LIQUOR COMMISSION

APPENDIX A

REQUIRED BUSINESS PROCESSES

•01

Page 54 of 54
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Apptnda A - Enhancements 6i Conversions

NHLCQateoory Type Tesk Note

D36S Enhancement Floor Plartning

03GS Enhartcement Disable User locatiorts ai POS for store

036S Enhancement Ertvironmeni refresh awtorttation

Delete an crfflne databases clears the EFT hardware profiles (errv spetife information).
Oonl rtaed to irtdude the RSSU DSs it NH h using RCSU topology

036S Enhancement Date Md on Kern sutus (allocated, dellsted)

Semetlntes an item is delisttd for a speciGed tirtte that needs to be tracked before
moring to discontinued.

0365 Reportirtg

Evaluate data from payroll source artd Integrate to Data Lake on

corttinuous bash

Related to overall topic of 6) Oau 8i Reporting framework project without Data Lake, thh

can be done vrich Power 61

Pow«r6l Prcject

DefWted Azure framework. Data Lake bwild. ETLi. hsstoncal

transactiotts

This prpyect Is strategic and will proiMa value to NHLC from an pverat reportirtg
staitdpoint artd was to be the home of the extended history data that NHLC has

requested access to (10 years).

0365 Conversion Item Attributes -
-

D36S Conversion Store Attrtoute Cortversion

D36S Conversion Rents

0365 Chtwersion Retail Hierarchy • AKentath* Hierarchies

0365 Cotwersion Load NHLC Custom Pricing artd Prorttotions Data

0365 Com«fsion Customer Ikervee / Non Lkenses / Brokers

0365 Cortversion Warehousing Ftjnctiortal Row

0365 Conversion Vendor

0365 Conversion Inventory Levib

0365 Conversion Items • Min/Max

0365 Conversion Vendor Invoices (Open) NHLC Key

0365 Conversion Purchase Reguisitioitt (Open) NHLC Key

0365 Comrersion Purchase Orders (Opert) NHLC Key

0365 Conversion AR Payments (Open) NHLC Key

0365 Conversion teturrts (Open) NHLC Key

0365 Cortversion Sales Orders (Open) NHLC Key

0365 Cortversion AR irtvoKet (Open)

App. A p.8 of 13



D36S Conversion Led9er - Aalancet (2 Years)

8 Years • Already loadNacd to vaBdata and get into New Oolden Config. Already load /

Offset Golden Config and assets

0365 Conversion Items • Aar Codes

036S Conversion Retail Hierarchy

036S Conversion Retail Promotiom

0365 . Conversion Registers

D36S Corwcrsion Stores

0)65 Corwersion Items • Customer item Numbers

0365 Cortversion Itcrm • Vendor Item Numbers

0)^ Conversion ledger - Budgets (2 Years) B Yeats - Already load / Offset Golden Config and assets

0365 Cottwersion Ledger • Chart of Accourtts Already Loaded • Need to validate / Offset Golden Cortfig and assets

0365 Conversion Warehouse and Locatiotts

0365 Conversion Fitsandal Oimcnsiorts Already loaded • fSccd to validale / Offset Golden Config / and assets

0365 Conversion' Employee's (Position and/or Job) Client Key

0365 Conversion Checks (Open) NHLC Key

0365 Comvfsion

Slobai Address Book (Vendors. Customers, Alt Address.

Contacts)

0365 ConWfsion Zip Codes • Cartada Already Loaded

0365 Conversion Zip Codes-US Alreadyloadad

0365 Cortvenion Vendor Addresses (Remit Invoke, etc.)

0365 Conversion Verrdor Contacts

0365 Conversion Customer Address (Ship To, Bil To. est)

0365 Corwersion Customer Contacts

0365 Enhancemerst Program 6t Categories Matrix, Cost«^ Mod

swill reguire a mod based on 600 items from aB over tfut need to be repriced. Tfie exitting
AlfaPeople modification wM be leveraged. The froun won't change as iht existing
solutien appears to stfll fsave gaps. And the bailment solution it very different than tfse

one from proposed. Also 'price Layers' that were not In the AlfaPeople design. This may

inflate the number

0365 EnhaiKemerM Bailment

0365 EnhancemeM Issue preme ards with purchase Nem functionality not irKluded in origirta) scope document definition

0365 Enhancement Bailment New functiortaOty ctoi irKluded in original scope document definition

0365 ' EnhatKement MRP

0365 Enhancement Shelf Labels

0365 Enhancemeru Incremental Cycle Count

App. A p.9 of 13



036S Enhinctmtnt Track contact} at MPQS for pkkup

Contact records on customer record art dhplay fields on customer form on MPQS. There

is fUg to derwte active buyers. Canrsot be edited on MPOS. No tracking in FOO.

The t>ase process DOES NOT uack who actually picked up.

We can modify their code to ailow tracking

QMS Enhanccfncnl SPA - OA

Special purchase/Depletion allowarKe (SPA/DA). AifaPeople mod looks like h can be

reused Hours are for debugging as status is reported as Complete With Issue by NHLC

Ordy looking at POs currertdy. Needs to include inventory trartsfer orders as well

QMS Enhancement,integratient Evcrdca Vendor Portal Endpoints

036S Enhancement Purchase Restriction

0365 Enhancement Incremental cycle counting

0365 Enhancement,New Attributes

0365 Enhancement

s

Ucertse in Stores Returns

BHS will rteed to allocate time lor developmerw for e customer return policy in store to

support the apprwafs needed for cash baUnct returns for transactions that must require

TTurtager approvals. Reference refund type matris diagram provided by Alphe People.

BHS wiB support a re^m with and without a receipt Thb will be e poficy thet is managed
in store by store personneL

BHS wil support return locaiiorts by selection from return reason code lo mark the

returnable inventory cs sdleWe or non-sellable in store.

'Assumption - any return that would deplete the opentirtg cash balar>ce of the store

would retjulra approval from back office mi be martaged through back office ERP. This

vmuid also account for any licensee foreclosure scerurio as well.

0365 Enhancement 21 and bottle count static mod

Ensures age requirements lor AlcoftoL Tobacco artd lottery. Also, show the quamtiy of.

Items purchase (cxcludlrtg returns) on the transaction screen in MPOS BHS • the only mod

here should be the total field showing bottles sold and excluding returns Oate»6ottle

Cowtt Display, bottle qty needs to display.

0365 Enhancement Test maitett Boolean on iitm master used in assortment logk

0365 Enhancement Oetermining lowest price for Item in last 90 days New furtctfortaOty not irKkrded in origiiul scope document definition

0365 Enhancement Product Restrictioru by Customer / Ucertsee Type

0365 Enhancement Broker Stock • 3PI. Integration

0365 - Enhancement Customer Licensee Setup (Payment optionsAender restrictions)

0365 Enhancement MRP Factor ntaintettarKe piarmirtg

0365 Enhancement Cortcord warehouse picking

0365 Enhancement Turtttwcr Rates of On Hand inventory

0365 Enhancement Allowance Offer

App. A p.10 of 13



ous Enhtnctmmt New Attributes •

OMS Snhincemtnt Refund Type Matrii SMS win develop a return peiky to support the refurtd type rrtatrix.

03«S Enhancement Payment Methods

win utilize base Piymem Methods hmetlonsllsy In AR and Retal and Comrrwrca modules

unless specified below. SHS will use the Paymertt matrix modification completed artd

marked as complete try AP with (he essumpdon that the Ttrtdir T)pe by Produn Class

works as designad. BHS wOl rtaed to develop the capability to restrict certain mtthods of

payment to specific customer types.

OMS Enhancement licensee Paymam Methods BHS to allocate time to an enhancement to restrict methods of payment by licensee type

QMS Enhencemertt Coupons cost of poods sold

Floor discounting Omit • Couports cartnbl bring price down below COGS (this is buffer
COGS, not (rue COGS). Ther* is an AlphaPPl: mod for parameters form which uks this

floor vs the true COGS.

'Create custom Coupon flaceipt Fomui Otate custom fields to add to ractlpi designer

Custom Coupon lookup operation on PCS with custom form showing vatd couports and

a print option COGS fiald en Coupon receipt • When a coupon is scanrted for a POS

transactioix POS will validatt whethar the discoum amount has exceeded the threshold of

the MSRP for the sold productU). If yei user h prompted with error message Xoupon
XXXXX carmot be applied due to invalid dbcount amounf. *

OMS Enhancement Customer type Tender ftstriciion

Restrict method of payment by Customer and ficensc type WIO us* AlfaPPl mod. Wo did

diff ivay at AABC (each ntethod of paym had attribute vs AlfaPPl creating a taUa to

restrict by licanse type groups). Atfa says.Its dene Mod rasuse play. F0O-R006 has notes

about Ml

OMS Enhancement Coupon on Receipt and Prohibit Coupon ecceedirtg COG

OMS Enhancement Tender Type by Product Class

Custom terrder type restrktiorts > can associate methods of payment to the restriction

group. Assign restriction group to Item group. Updates moved to charvwl 06 In tCWOdlsl

lob

OMS Enhancement Transaction CeBng

info code prompts on POS when 110.000 cash subtotal is reached. Asks cashier to

suspend trartsactiorv have customer fill out 6)00 form, resume transaction and tertder

sale.

OMS Enhancement MRP artd Replenishment Min Max Form Security

OMS. Enhancement Product Manager

OMS Enhancement Cancel laleVtransler backorder qty

OMS Enhancement Claim Management

OMS Enhancement Testers and Samplets

OMS Enhancement WHS Outbound Carrier Tracking Number and Pickup Time

OMS Enhancement SPA-OA New functiorulhy rtot irtduded in original scopt document defmition

App. A p.11 of 13



036S Entuflcnnent Vendor lookup

This is a streamGning mod • Usad to help with the item setup creation and prevent NH

from navigating to two din forms to enter date. ROi play

036S Enhanctmtnt Not seeing Oeisted hems in store

This is the autonudon oi the rerrwral of dcBsted/ktactive Hems on 'AT Assortment •

Streamlining

0365 EnlwiccRicRt Prim Coupons triggered by product ule

If you leH an Hem that has an acttwe coupon, the custom coupon receipt vAI print

foOowing tender ol sales irantactlen

OMS Enhancement Store tpedfk Messages

This b a parm field added to 1 receipt rorrtwl Each store has a message Md en the retal

store ubie that can store a custom store message that get's passed to the parm field on

receipt format

036S Enhancement Social MedU

036S Enhancement Evcisi Planning

DMS Enhancement Email Template Management

QMS Enhancement EmaUTcxt Promotions

036S Enhancement Entail Artilylics

QMS Enhancement Transactiortal Marketing

DUS Enhancement Promotions Coupom

03«S Enhancement Training and EnfercemetH

036S intiaOation Pilot storeActl POS Instance

0365 lnte9ration NABCA

Licensee outbound. Store addresses outbound. Account Imrel sales outbound, Aceoum

level purchases outbourtd, Accoum level shipments outbound. Warehouse Inventory

outbound. Store inventory outtround. Vendor outbound,.Broker outbound. Transfer (out
of control] outbound. Control (sales) outbound

0365 Integration legacy POS System

This is retaa sales transactions ONLY.

iterm • Oyvumla > LEGACY, Customers • Oynamia < LEGACY. Sales Oderc Dynamics

< > LEGACY, Purchase Replenlshmem •Oyiwmics < L£<*ACY. Store Fkuncial Receipts -

Oynamio < XStore. Inventory Adjustmciks; Oyrvmics <> XStore

0365 Integration NH First

CL export outbound. Peytncm voucher inbound. Budget import inbound, AP Inwice

match outbound, GL trans impon inbound. Cash book export outbound, AP non match •

invoice outbouitd. AP non match • distrtoiticn outbound. Vendor import inbeuftd

0365 Integration DHL

Sales order outbound. Transfer order outbound. Products outbound. Vendors outboutxL

Sales cxder shipment detaU Inbound, Purchase order confirmation detal inbourtd.
Inventory srupshot inbound. Receipt confirmation inbound

App. A p-12 of 13



036S Integration Evenica • Ecenvnerce

Sales orders inbound. Customers inbound. Xddresses Inboutsd. Customer accounts

outbound, Customer addresses outbound, Customer bal^rKes outbound. Customer
groups outbourrd. Products outbound. Pricing outbound, inventory outbound. Invoices

outbound. Ait outbound. Orders • retail outbound. Reserves outbound

036S Intagrstion D36SSaiei

Sales Crtvokes) to customers with loyalty info outbound

Products aeateAipdata eutbourtd

Trittsfer orders outbourtd

DMS Integration

knegration updaiei to Indude bask cross-reference capabilities
to elMnatf dupUcation in D36S; acWitiortally add cheOc

payments to the integration (credit card payments eurrentiy
developed) New functionality rtot irtduded in origmal scope document clefatition

036S Integration Evenka Kinctional data mapping assistance * development Additionel assistance estimated with Evenka

036S Integration Legacy PCS RaiaB transactions Inbourtd

CMS Integration M-LO

Vertdor Inbound

Customer inbound

D3«S Integration imagoTag Item informetiort/Prkc Mormation

App. A p.13 of 13



bl^e
HORSESHOE,

Certificate of Authority

The undenigned Chris Cmod, being aAhc duly elected, qualified and acting President of Blue Horseshoe
Solutions, [NC en Indiana Cot^ratioo (referred to in this Certificate as Ibe Compao/O,

Does Hereby Certify:
I. That the following personfs) has/have been and is/are duly authorized by the Company to execute aU

documents necessary to effectuate the binding cootncts on behalf of the Company.

NAMF- Kevin Paul OFFICE: Chief Ssla QfBcer

Signature Date:

This Cotificate of Authorization is Valid for 30 days from the date of execution and certifies that Kevin
Paul held this Authorization on June 12*. 2020.

In Witness'Wbereof, the undervigDed has executed this Certificate this )2> dayofJv}>l^ m the year

STATE OF INDIANA, COUNTY OF

On the \2 dayofJoi^fi
appeared

tnlheycar before me, the undersigned, personally

Chris Casoo, peraonally known to me or proved to me on the basis of satisfaciofy evidence to be the
individual(s) wbose name(s) is (are) subscribed to the within instrumeni and acknowledgod to me that
ht/iht/they executed the same in hia/heiAbcir capadtyfies), artd that by his/boAheir signaturefs) on the
instrument, the individualfs), or the person on behalf of which (he individuaJ(s) arted, executed the
instrumeni.

THCROASaAWr

HatiryS«Mlc>SMl
MHAa* Cauncy • UM* si MMm
CsmSnlan iSsnOi* )90MMS7

%CsHMiihiUn Lglwi Osc l>. ZS37



state of New Hampshire

Department of State

CERTIFICATE

I. Willtftm M. Gardner. Secretary of State of the State of New Hampshire, do hereby certily that BLUE HORSESHOE

SOLUTIONS INC is a Irtdiana Profit Corporation registered to transact business in New Hampshire on June 09. 2020; I further

certify that ell fees and documents required by the Secretary of Suite's office have been received and is in good standing as far as

(his office is concerned.

Business 10: S43845

Certificate Number: 0004928020

o

A

%

o

%
4"

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 9tb day of June A.D. 2020.

William M. Gardner

Secretary of State



ACOKcf CERTIFICATE OF LIABILITY INSURANCE . OAT« (loaDonnrw)

e/1ir2020

THIS CERTinCATE IS ISSUED AS A MATTER OF INFORMAnON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATfVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If tha cartlflcata holdar la an ADDITIONAL INSURED, tha pollcy(laa) muat hava ADDITIONAL INSURED provlslona or ba andoraad.
If SUBROGATION IS WAIVED, au^act to tha tarma and condiUona of tha policy, cartain policlaa may raquira an andoraamant A atatamant on
thia cartlflcata doaa not confar rinhta to tha cartlflcata holdar In liau of auch andoraamant(a).

pnooueei

Hytant Group Ino-indianapolis
10401 N. Meridian Street
Suite 200
Indianapolis IN 46290

NAiiff" Adam Relff

!■«.. 80(W7fr036l 1 Mnh 317-B17-5151
loMnt: adam.reiffOhvlen<.eom

MauRcara) afforomo coveRAca MAK«

iNSuRCRA: Continental Caaualtv Comoanv 20443

oauncD BLUEr^i
Blue Horseshoe Solutions
Monica Bolt
11939 N. Meridian Street
Suite 300
Carmel lN 46032

tKSURER a: Federal Insurance Comoanv 202B1

tNtuRSR c: ACE Amedcan insurance Co 22667

INSURER 0! Great Northern Insurance Co 20303

INSURER a; Aroonaut Insurance Co 19801
INSURERS: Bridt Street Mutual Ins Co 12372

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 6EL0W HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONOmONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
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POUCY MuuaeR
POUCY EFF POUCY exp

iMiMDonrmi Loora 1
0 X COMMERCtALCfMERALLIABILfrY

IE 1 X 1 OCCUR
aseo-M-Ts 1/1/2020 1/1/2021

f

EACH OCCURRENCE 11.000.000

CLAIWS-MM 31.000.000

MCO EXP (Anv fln* Mnonl 310.000

PSRS0NA4. a AOV MJURV 31.000.000

OENl AGGREGATE UMIT APPUES PER: GENERAL AGGREGATE 32.000.000 '

■ POUCY 1 1 Sect 1 1 log
OTHER:

PRODUCTS • COMPFOP AGO ■ 32.000.000

H 3

a 1 AUTOIIOBiLBUItfttJTV 1 73$^a04S 1/1/2020 1/1/2021 COMBINED SINGLE UMrT
(Ea ACCMnl) .31,000.000

ANY AUTO

HEDULEO
rTos
bPOWNfio
rrosoNLv

BOOILY UUURY (Pw paion) 3

X

OWNED -
AUTOS ONLY
MRED
AUTOS ONLY

8C
AL

aOORY BUURY (Pv •ccMnt) 3

X NC
AL

PROPERTY DAMAGE
fPw Mddaml 3

3

a T UMBRELLA UAB

exceaauAB

X OCCUR

CLNMSAUD6 •

7ae»-2a-76 1/1/2020 1/1/2021 EACH OCCURRENCE 35.000.000

AGGREGATE 3

1 oeo 1 * 1 RETEKTIONIn ' 1 3
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WORKERS COttFCKSATIOH
AND EMPLOYERS-UAOIUTY y,,,
AWTPROPRgrORiPARTweWEXECUnVE (—1
OFFICeRMEMaCR EXCLUDED?
IMwdeteiy In NHI
f vM. dMote* wndw
olsCRrPTlOM OF OFCRATIORS bMwr

NIA

WC S2aS7a73S2a4
WCS3004171

1/1/2020
1/1/2020

-V1/2021
1/1/2021

y  1 K4 6TH.
*  1 RTATUTP FR

ex. EACHACCtOENT 31.000.000

EX. OOEASE • EA EMPLOYEE 31.000.000

EJ. nSEASE - POUCY LNIT 31.000.000

A
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COUMEROAL CRIME
.PROFESSIOi^ LMBajTY

42S4aais7
EON G2S9a422S 008

12/3/2017
7/iaaoia

1/1/2C21
7/18/2020

SKOad
aOKOtd

500.000
5,000.000

DESCRIPTION OF OFeRATKMa/LOCATIOfarVEKICLea (ACORD 1ft1.AMmeA«ROTWAaacM«M.marbtMich«dN>nera«pM*ar«NUi»d)

Nw Hampshire Liquor Commission
50 Storrs Street
PO Box 503
Concord. NH 03302-0503

I

SHOULD ANY OP THE ABOVE DESCRIBED POUClES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE OELn/EREO IN
ACCORDANCE WITH THE POUCY PROVISIONS.

AUTHORIZEO REPR£SEMTAT1VB

ACORO 25 (20ie/03) Th» ACORD nsm« and logo are regitterad marfca of ACORD


