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THE ST A TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

DeperiPMM pf Tmuportatlon

Victoria F. Sheehan

Commissioner

William Cass, P.E.
Assistant Commissioner

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

Bureau of Transportation, Systems
Management and Operations (TSMO)
July 2, 2021

REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Green Mountain Communications,
Inc. (Vendor #157828) in the amount of $9,388,190.98 to design, build, test, and maintain an Advanced
Transportation Management System (ATMS) consisting of Dynamic Part Time Shoulder Use on the 1-95 Blue
Star Turnpike and the Maine Turnpike from Exit 5 in New Hampshire to Exit 3 in Maine on the northbound barrel
and from Exit 2 in Maine to Exit 5 in New Hampshire on the southbound barrel within the Division of Operations
effective upon Governor and Council approval, through June 30, 2025 with an option to renew, at the sole
discretion of the State, for up to two (2) additional two (2) year optional operation periods up to, but not beyond
June 30,2029, subject to Governor and Council approval. 33% Turnpike Funds and 67% Other-Agency Income.

Project costs will be shared 33.3% by NHDOT, 33.3% by MaineDOT, and 33.3% by the Maine Turnpike
Authority (MTA). The three entities have agreed to separate Memorandum of Agreements for both the Design
phase and the Construction phase of this joint venture project.

Funds to support this request are available in the following accounts in SFY 2022 and SFY 2023 and is contingent
upon the availability and continued appropriation of funds for future operating budget in SFY 2024 and SFY 2025
with the ability to adjust encumbrances through the Budget Office between State.Fiscal years if needed and
justified:

Funding is available as follows:
04-96-96-961017-7025

Renewal - Replacement
400-500870 - Highway Contract Pmts - DOT

SFY 2022 SFY 2023

$4,915,463.71 $4,299,973.03

04-96-96-961017-7032

East NH TPK Blue Star Maintenance

024-500225 - Contract Repair Equipment

SFY 2024

$131,480.59

SFY 2025

$41,273.65

2. Further authorize that a contingency in the amount of $281,645.73 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 3% of the
contract amount.

Funding is available as follows:
04-96-96-961017-7025 . SFY 2023

Eastern NH Turnpike
400-500870 - Highway Contract Pmts - DOT $281,645.73

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483

TELEPHONE; 663-271-2171 • FAX: 603-271-7025 • TDD ACCESS; RELAY NH 1-800-735-2964 • INTERNET; WWW.NHDOT.COM



3. Authorize the Department of Transportation (NHDOT) to enter into a Cooperative Agreement with the State of
Maine to allow the department to bill the Maine Department of Transportation (MaineDOT) and the Maine
Turnpike Authority (MTA) for costs associated with implementation and construction of this Intelligent
Transportation System (ITS) project. (Project construction costs will be shared 33.3% by NHDOT, 33.3% by
MDOT, and 33.3% by MTA).

EXPLANATION

The above referenced project involves engaging one Team to design and build an Advanced Transportation
Management System (ATMS) consisting of Dynamic Part Time Shoulder Use on the 1-95 Blue Star Turnpike and
the Maine Turnpike from Exit 5 in New Hampshire to Exit 3 in Maine on the northbound barrel and from Exit 2
in Maine to Exit 5 in New Hampshire on the southbound barrel. This project includes new ITS field devices and a
new wired and wireless communications network connecting the field devices to the existing Transportation
Management Center (TMC), as well as completing the redundant communications ring for the three Portsmouth
bridges connecting New Hampshire to Maine including the 1-95 High Level Bridge, the Sarah Mildred Long
Bridge, and the Memorial Bridge. This roadway sees the largest volume of vehicles in both states and is a major
trucking route. The area near and on the Piscataqua River Bridge between New Hampshire and Maine is
routinely a location of heavy congestion in both the southbound and the northbound directions, sees the most
delayed traffic regularly in the state, sees traffic incidents and secondary incidents, has countless near misses,
contributes to driver frustration, and in some cases road rage.

The intent of this project is to develop and implement an ATMS to proactively manage traffic, reduce congestion
and maximize capacity of this critical river crossing. A key element to this ATMS will be the utilization of the
shoulders on the bridge and surrounding approaches to carry additional traffic in F>eak periods of congestion.

A Request For Proposal (RFP 2021-003) was developed using a procurement approach based on combined
overall scoring of the technical proposal and cost proposal apportioned at 70% and 30%, respectively.

The Contract resulting from this RFP is a firm fixed price, which includes the following: systems engineering,
design, permitting, construction, integration, and a 24-month maintenance period. The state, with support from
MaineDOT and MTA, has the sole discretion to extend the maintenance period for up to two additional 24-month

periods. The Department of Information Technology (DolT) reviewed and approved the RFP on November 5,
2020 prior to Contractor solicitation. The RFP consisted of four Books; Book I - RFP, Book 2 - Technical

Provisions, Book 3a - Special Provisions, Book 3b Federal Provisions, Book 4 - 30% Conceptual Plans and
various supporting documents.

On February 17, 2021 the Department publicly advertised the subject RFP. The RFP stated that the Department
has established an approximate budget for this project of between $7.75 million and $8.0 million. During the
response period, the Department conducted a confidential Contractor Conference for all Contractors who
responded with intent to submit and entertained questions and/or inquiries from the Contractors. Proposals were
received from the following Contractors in accordance with the requirements for submission, including the
stipulated deadline of May 12,2021 for the Technical Proposal and May 17, 2021 for the Cost Proposal:

VENDOR TEAM NAME

•  Green Mountain Communications, Inc. (GMCI);

•  SPS New England Inc.

Proposals from each Team were reviewed by the RFP Selection Committee, which consisted of members from
NHDOT, MaineDOT, and MTA, along with technical review support by the consulting firm Vanasse Hangen
Brustlin (VHB). The Selection Committee was comprised of Bureau of Traffic Administrator, Bureau of (TSMO)



ITS Project Manager, Bureau of Turnpikes Asset Management Engineer, MaineDOT Assistant State Traffic
Engineer, MTA's Chief Operations Officer, and MTA's Director of IS and Communications.

On May 19, 2021, the Selection Committee and Technical Advisors held Oral Interviews with the two Contractor
Teams. Each Team conducted a presentation describing their Team, capabilities, and pertinent aspects of their
proposal; provided answers to a specific set of questions targeting each proposal; and participated in an open
question and answer period. Following the interviews, the Selection Committee met to discuss the Team
interviews and to finalize the ratings of the Proposals.

The Selection Committee used the table below to rate the technical aspect of each proposal, taking into account
the ATMS Dynamic Part Time Shoulder Use system design and technical aspects; the firm's qualifications such
as: project Team, capabilities, references, implementation, transition, and delivery approach. The Technical aspect
accounted for 700 of the total 1000 maximum points. A minimum of 400 points were required, as specified in the
RFP, to open the Cost Proposal and for further consideration in the overall selection process.

CATEGORIES" 'Vk, POINTS

TECHNICAL PROPOSAL - The technical proposal includes several sub-

categories with a total maximum score of 700

700

Section 1: Project Understanding 50

Section II: Contractor's Qualifications 100

Section III: Management Summary and Key Personnel 200

Section IV: Work Plan 350

COST PROPOSAL-Total maximum score of 300 300

.  ' ■ ' i ' 1, ], ■!
MAXIMUM AVAILABLE SCORE 1000

♦The following formula was used to assign points for the Cost Proposal: Contractor's Cost
Score = (Lowest Proposed Cost/Contractor's Proposed Cost) multiplied by the available
300 points.

Based on the above mentioned analysis, the Selection Committee identified that both Teams received technical
scores exceeding 400 points and that both were worthy of consideration in the selection process.

The cost proposals were opened on May 25, 2021 following the submission of the Technical Proposals, the Oral
Interviews, and the Cost Proposals.

The R.FP included a list of the individual bid items on a bid items form included as Appendix F-1 in the RFP. The
bid items form was divided into six sections that cumulatively made up the Cost for the proposal. The sections
consisted of 1) Project Administration, 2) Engineering (Design), 3) Construction, 4) Subsystems, including
(Closed Circuit TV (CCTV), Dynamic Message Signs (DMS), Motor Vehicle Detection Systems (MVDS), Blank
out signs (BOS), Lane Use Signs (LOS), movable gates, flashing beacons, existing equipment, and
communications, 5) Testing, Integration, and Training, and 6) System Maintenance and Warranty. The following
table outlines the Committee's Technical scoring, each Team's Cost Proposal, corresponding price score, and
total score:

Team
Technical Score

(max. 700 points)

'' ' (1
Total Price Score
(max; 300) points)
1  . ' 1 ' r ' '

Total Score

GMCl 625 300 925.0

SPS 629 201.6 830.6



Based on the Selection Committee's Proposal review and interview process, the committee has concluded that
GMCI's proposal meets, and or exceeds, each of the stated goals in the RFP.

The RFP states that the Department reserves the right, at its discretion, to make an award by item, by a part of an
item, by groups of items, or by the total proposal in accordance with the Department's available budget. This
statement provides the Department's justification to negotiate a final project cost with the highest scoring Team.

Given the submitted price proposal, a bid analysis confirmed that the Cost was commensurate with the work
proposed in the RFP. NHDOT, MaineDOT, and MTA met and all three entities agreed to move forward with the
Best Value Team as shown above.

The contingency amount is proposed to be 3% of the contract amount or $281,645.73. This project is a two-
season duration contract requiring construction over two winter seasons with potential for unforeseen site
conditions that could result in additional work.

This Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State's
Office and the Department of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

The project funding is 33.3 % each for NHDOT, Maine DOT, and Maine Turnpike Authority. New Hampshire's
1/3 share is 100% Turnpike Funded from the Renewal and Replacement Program.

Due to the size of this contract, being 1,600 pages plus, the full contract is available at the Department of
Transportation, 7 Hazen Drive, to view fully should you wish to.

It is respectfully requested that this resolution be approved.

Sincerely,

Victoria F. Sheehan

Commissioner

Attachments

cc: B. Cass

J. Corcoran

D. Rodrigue
M. Servetas

S. Klasen

C. Blackman



state.^c^I^'hampshire
pEPARTMEOT 6f/iNFORMATION TECHNOLOGY

27 Harxn Dr., Concord, NH.033pl
Fox: 603-271-1516 TDD Access: 1.800-735-2964-

www.hh.gov/doit

•Denis'Goulct

Commissioner

July 26,-2021

Victoria F.-Shcehah,;G6mmissi6ner

State of New Hampshire
Depart rncnt of Tfansportatjbn'
John O., Mbitpn Bldg., 7;Hazch Dfivc
Concord, NH 03302^483

Dear.Cbmhiissibncr Shcchaii;

This letter represent formal notification that the Department of Information Technology.(DdIT)
hasr approved your request to, enter iiitp a contfacl with Green Mounwin Cbnimuriications, Inc;.,, of
Pembroke,,NH/as described bclow;and referenced as DbIT No. 2021-003.,

This contract; is to dcsign/build, tcs^ and, maintain an Advanced Transportation Management-
^System (ATMS),consisting.of,DyhamicTart Timc-Shbuldcf Use' on the 1-95 Eiiuc Star Turnpike
:and the Mainc-Tumpikc from Exit'5 in NcwiHampshire to Exit 3;in Mairib.on'thc.-hbrthbouhd baiml
'andirpm Exit 2;ih southbound barrel within.lhc.Divisibn
of Op'eratibhs effective .upon GbvernOrfahd .Gbuhci! approval. Project cpstS; will'be sharpd 33:3%.
byNl3DOT,33.3%.by, MaincDOT,and 33.3%:by.the Maine..Tumpikc-Aut"hbrily7(MTA). The three
entitiesdiaye agreed to a.separate Memorandum of Agreementsrforjbdth the Design phase and the,
Constfuctioh phase of this joint venture project.

The Price Limitatibn';is S9'388,l,90;98".and'the contract shall become effective upon Govcrnor-aiid.
Executivc;,C6uhciJ approval thfOugHjiiue 30,,2025.;

A copy of this, letter should accompany your Agency submission .to-,the Governor and. Executive;
CouhcilTor approval;,

Sjnccreiy,

Denis Gouict

DG/ik

DOT 2021-003^

cc: Charlie Burns, 11' Lead polT/D.OT
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MEMORANDUM OF AGREEMENT

Between

THE NEW HAMPSHIRE DEPARTteNT OF TOANSPOKTATION
And.

THE MAINE DEPARTMOayt QF TRAN
And

THE MAINE TURNPIKE AUTHGRIXy

For the

CbNiiNUED DBVELOPlvratANi) CONSTRUCTION OF AN ACTIVE
TRANPORTAXION MiU^AGER&NfilYSTE^

ON THE INTESTATE 95 HIGH EEVEL BRIDGE OVER THE PISCATAQUA RIVER

CONSTRUCTION PHASE

This Agreement is witcrcd.irito this^^ day df. Juiy,;^ by and between thb New Hampshire
Dcpanmcnt;6f Transportation (NHDOT), the Maine ibepartmerit of Transpor^tion (MaineDOT),
and the Maine TurhpUce. Authority (MA), thc partaering agencies, hereinafter, referred tO:a8:'Hhc
Pi^TliBS", fcff.tte purpose of joinU^ conhnuirig thc.d^eloprnent of and the
cbnstniction.pf .an Active: Tfanspbrtatidn Management'Sy^m (ATMS) for of
traffic and congestion on.the Intei^Ce 95iHigiiiLcvei Bndge^ovor.the Plscataqua River, between
Portsmouth, "New-I Hampshire and Kittcry, Maine, Kereihafter the "PROJECT^. The ATMS
includes the electronic signage, all foe mounting equipment and hardware, communications
equipment; cpristmcd and ,foe instaUation; This chbseh Mlulion has- been-identified as-using
foe low'spccd.fooulderas ari additional travel way'during peak U-avej times in both diwctipns:

BACKGROUND

The PARTJ^ have a long histoi^ of copperalively managing,and
bridgcs.ovcr the Piscataqua,River between Po^moufo.NH and Kittery Nffi; This Agrt^ent
continucs'lhc;tradition of managjtig and improving traffic cpcralicns alphgfoe-vital 1-95
connertibn, which is tlie ̂ a! of this PROJECT.

The PARTIES, are prcscntly constructing a projepf for the rehabilitation of foeT-9i"High Ecvcl
BridgCiiind :it3iapproaches-^ainoDOT projcbt WfoTOi9270.00;, NITObT ptpjcct Port^
Kittery 15189) (I-95HI:B;project). During foe develbpmehl of the i-95HLB-pr6jeot, foc^necd to
better manago and acconunodatc foe chronic seasonal congestion over foe bridge was.idchtified
as a goal. The |T95ffiH project is makmg mpdificatipns to the typical section lanes and fooulder
Widths to facilitate, foe iitillzatlbh of foe shculdeis as a fbuifo travel lane to help allbyiate
congestion during pcakTravci periods.- To 'obcbmpIifo foIs,goai, the PARTlK win complete the
PROJECT for the I-95 High Level Bridge arid its'approaches., While fo'e:I-951M ,project Will
have Intelligent Transportation, System (ITS) elements.as part of the-.dctailed'traffic management
plan" for cbristruotibni the coristrubtion of a pennanont ATMS is being undertaken as a-separate,
independent effort wiih. this: PROJECT. The PARTIES executed a previously agreed to
iyfcmbranduin 6f.Agrebmcnt (MbA) for tiie-Preyr^najy Dcsl^^ (signed.on September 2,
2019), Which broughV foe:pROJECTto a 3^ design level.: This Final Dcsi^ and
Construction Phaw MOA will bring the PROJECT from a 30% conceptual Design Phase to
100% "designed arid constructed and wUi .entail us^, NHDpT's. estabiifoed DMlgn-Build
process that allows cohstructlon to begin prior (6 fuilshingfoe design.
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AGREEM^

Accordingly, the PARTIES hereby agree as follows:

1. This.Agreement Is for thcFinal design & Consimctlon Phase.

$9,9,18.190.98;

2. PROJECT COSTS. For the Final Desi^ &'Constniction Phase of this PROJECT will.bo
split equally between the PARTIES, at 33i33% each, The total estimated, costs of the
PROJECT iJ $0,530,bop. '^e PARTI^^ agree to share in the actual costs of the
PROJECT in accordance-wlth this agreement.

Updated per
Bids received on

5/25/21

PHASE

Bstiifiated

MAINBDQT
33.33%

Bstirh'atcd

NHDOT

3'3:33% ..

iEstimated

MTA

.  33:33%

Estimated!

Project Total

Fihai Desigri &'
Gonstrtictldn

$2,066,667
S3.129;396.99:

$2,666,667.
53;129.397.0(

:  .$2,666,667 i
$3,129,396.99

—$8,000,000
$9:388,196,98

Cdnsfructron

Engineering-YHB .
$60,000 $60,000 '$60,000 $180,000

.(^nstmction ;
^gihecring - NHDOT

'  $116,667 $116,667 $116,6^ $35o;oao

Total $2,843,333 .$2,843,333 ■  $2,843,333 . "'.$8,530,000 •

0.

$3.3Q6.063;99' $3,306,064.00 $3,306,063.99 .$9,918,190.98

As pwt of this Agreement MainepbT wili.be responsible to reihibufse'NHDOT
for MTA'siipitial share. of.theConstnictidn cos^^ to the total araount thatMTA
paid on MalncbOTs behalf for the Design Phase'; as described in MwneDOT's
icltws: to MTA dated .May 10* 2020, September 23*^ 2020, and Dcc^.bcr 21**'
2020, see Appendix A, B, and G.
\

b; This Agreement :is primarily for PROJECT Final Design & Construction costs,
and each agency shall bo responsible .for ihtemal staff costs incurred in' their
supporting effprts qn.this PRbJKn'i

c. For the puipoMS pf^is project,' paymciitbf MTA's share of tijc cosU, jnciuding .
any. direct cpstS; tp; the project: cohstitutcs ailtxatidn of "MTA funds to a
•MainebOTproject for the purposes of 23.MRSA.| l96i(7).

d. Any grantis or pthci- discretional^ funds received for the PROJECT shall be
applied to the totai PROJECT costs prior to.deteifhihing final cost sharing by the
PARTIES.

c. Federal fiinifc for the MaliicDOT portion and trpn-fcdcrai.funids fdr''thLC'NHDOT
and MTA portion will be used ph the PROJECT. All FliWA rules will be
folipwcd in thP execution oif the RFP and the resiling contracts related to this
PROJECT. MoiheDOT will hot reimbirrse for any costs incur^ that are
cOrisideredhoh-participatIng by itsTcdoral partners.

f." All decisjpiis with cost irnplications:(Lc.; scope, fee. Construction award, design
modifications, ;etc.) relative to this- Agrer^ent will require the documented
agreement of all the PARTIES prior toproceeding.

CEB
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g. NHbpT ̂ 11 obtiajii written conciiritncc from MaiiieDOT and MTA prior to
executmg any construcUoh ChangeOrders over $25,000.

h. NHDOT shaU notify Maind!)OT and MTA of all:constnictidn Change Orders up
to $25,000.

3. INyOICINO. Nin),OT;as lead agency will continue to adminiater Consultant contrBct(8)
and Contractor contracts).,pay invoices, and bilf tlw pa^erjng agencies their share-of
th^ costs. ^bpT intends to bill these costs mondily. the pt^etingiagencies shall
mako' progress payments upon 30 calendar days of .rec^pt of acceptabie. invoices
render^ by NHDOT. Should, in the cbiirw of.(his Design-Build development^ it be
determined best for one of 'the other agencies to contract iwpportihg design or system
dovdopmentseivic^tlus same rcdprocal arrangement wiil apply.

a. Ifeilher of ̂ e partecring agencies do not concur thcMhvoice charges^ they '
must contect NHDOt in writing.wilhln IS^days from the date of ̂  invoice.

4. The PARTIES will cpnUnuo to work coop^tiycly Md collabpratively on thc>PRpJEGT
for the I795 Bridge qv<^ the Piscatequa River and die,edjqiaihg;^^ apprbachps.

5. NHDOT will cpn^ue to be ̂ e lead agency for llw DeslgnrBpild development and
adimni^tion of the propped PROJECT contract This will inVjbtve securing and
adnUnistering a boslgii-Build cbhtract to facilitate ̂ e development of th'e.FRpJECTs
final dcsign.<and the construction. The final dui^.d^elbpmimt is anticipated to take,
place during the early stages of construction. This approach will include the seiectipn of
a Design-Build Team, who will-then'provide the preliminary sy^em design, Tina! detail
design, s^lem configuratipn,; and finally the cdnstractlpn of 'the PROJbl^s part time
shbiilder nmnihg solution.

;6. >^ile NHDOT Is. lead agency for administering ..end managing ]&e PROJECT
deyelopment and.cdhslrucUb'n, all decisions reg^ing thciPROJECT will madc jointly
by consensus amongst the PARTIES. Thei PARTIES shall continue to. designate a
representative to serve on the Project Management SulHximmittce who will assist
NHDOT'sProjcct Manager in the day to day oversight of the PROJECT and wjll be
thejagcncyjs pblrtt of contact-and liaison on the JPROJECT. to addition; As has tiecn
previously aligned, the PARTIES shall continue witii their; current dMi^aUbn of
representatives for the Development and Selection Taskforce and tho Technical Advisors
and Stakehpldprs groups;,

7. The PARTIES understand and agree (hey will all actively participate in the evaluation
wd selectionof the. select Desjgn-Build Contract team through the Development and
Selection Ta^orcc.

8. 'For:oriUcQl decision points at key miicstonos. the PARTIES will continue to convene a
larger committee pf senior management'c^clals with authorify to make thescrdeolsions
for thei^ccdve'agency'afefTpite; ̂

9. The PARTTES understand end-agree that el! parties directly involved with deyeippihg,
review, and rating of the RFP-pioposab will be. required to.^gn and conform te a NON-
blSCLdSURB AdREEMBNT for CONFIDENTIAL INFORMATION.
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10. the PARTIES agree to coordinalc relative to any pubiic;mccllngtf.or public outreach for
thcjPRpJBCTi tp-piescntiand. participate in d needed and as appropriate in

other's re^ectiye Sate and cbmntunilies.

11,;0WNEEIS,HIP OF DpCyM^TS, Any and all work products shall, become the joint:
pro^rty of the PARTIES for their iisc.

a. The PARTIES shall:,havc the right at all rewonablc.Umcs to:inspect ai^ review all
plans,. contracts, documents^ books,, voiichcis, and records pertalnihg to this
PROJECT, including but not limited to laccounting >and auditing recOKlS' upon
whiclv costs 'iu« based, as well as to review all PROJECT related wbfk being
ainductcd in accorciance with this Agreement.

12;;TTERh^ATlpN. Any-of the partnering a^ncjes may postpone; ̂ pond, abantten or
othcrwi» t^inate;'thi3 Agreement upon 30 days written notice to; other partnering
a^cics and in no event, shall any such'aptioh be; deemed, a breach of cpntract
Postponement, suspension, abandonment or terminalionimay be-'takch for anyjrcasori by
the.partncring agency or speoifically as the resull :of any, failure by either ofi the .other
pan^ering agencics to pcifomi as requir<^ under this-Agreement.

13. The PARTIES shall comply with and abide by all applicable State and Federal laws,
rtatuto, reles, reguladons,vStandard^ and guidelinw. inciudnig the MUTGD .an^ OSHA
^dar^ ITfWA cpmpliahcc, and Agreement prbyisibhs; ayoid hindering cach-btlicf s
peifonhahce; fulfil] all bbligations diligently; aiid .cooperate in ochicvemoht of the intent
of this Agreement.

14. TherPARTIES undcwtand. that a. future Memorandum of Operations and Maihtehancc
Agreement (MOMA)-shall be developed to: guide future long term maintenance and
operational goals set by the PARTIES.

a. The future MOMA shall define; the roles and rcsponsiBilities; the length of time
commitment for the PARTlESi including but'not limited, to-the operations,

. maintenance .paymCTt Of utility bills demarMted-atthe-Stat^^ tcOT-limits
of the new shoulder rurining systorh ATMS.

TS.'Tlio.PART^ agree to, make long teOT funding'for (hiis syst^-a prjprity m^futurc budget,
cycles.tb erisiirethc long term success ofthis PROJECT.

1.6. This Agreement sets forth a cooperative agreement betwem the PARTIES for the final
..design, constructibii; and, .dcvclopmcht of the'PROJECT. The jwlioy and financial
.bbllgations Set forth Jh this. Agreement and implication.^ for the future implementation of
the Project ai^ cohtihgeht U^n bngbihg policy support subjoct.-to iegislative
approprultion. '

17. This Agreement and all b.bligations.bf,the:PARTIES;hcrephdcr, shall bccbme'cffcctive
date of approval 'of this Agrcemi^t by' the Ooycrhbr and .Executive Cbuhcil of the

^Statb ofNew Hbmpshitt. '

,IN^ WITNESS, Whereof,.the respective P.^TIES have hcrourttb sef their hands oh the dates
indicated.



-March;2JS.2021

NEW HAMPSHIRE PEPARI

F.By: icAocoL

r OF TRANSPORTATION

. ■Date; Julv 22. 2021
Victoria F/Shcchan/C!bmrhissioncr,;NH'I)cp^mcnl of TranqjorUlion"

MAINE DEPARTI^ENT OF TR^SPORJOTpK
Dale:By:

nice Vah^Notc, Commissioner, Maine Department of Transportation;

MAINE

By: Date: ^ 5 » "7-^
Peter MiilS, &ecutiye" Dtfcctor, Malhe'Tumplkc; Authority

/^proved as to fbmi.arid execution by the NH ATTORNEY GENERAL this ^ay of
ATriih2Q21..

By: ' ^0Mi;VmVo^ Date:
-AMiistMt Attbniey General-^ - - -



Janet TMBt

Pet^^MIIls

Executive Director

Maine fumplke Authority

Mr.MIIIs,

8TATB OP Maine

Department OP Transportation

le State HOUSE smtion

AirdUSTA, MAINE 04338^016

BnmAVanKoto
'CdoiMONM'

December'21,2020

irhe purpo^ of ihls tetter Is to document our reant cpnyemtlons regarding funding on the High Level
§1clge ITS Pfbje^

PnMdui^;
(lyteineobt) s^ed'a let^ daied'M 2020 statli^ that.MTA agreed to pay ttie'KialneDOT share of
Project cc^d^ng the ongoihg C)«ign phase of the Project up-to a n^xImtOT of $150^0 pn;the
Devdtepment df an Acth^transjWftBtldn Mana^riteht System on thejntei^te 95 High' Brtdj^
owrthe Pliwataqua Rlvcr, MaltieOOT Project WIN 24l77;bo;(the 'Project^). Oh September23,2020 an
an^ndment to ttat tê r.was Issued and agreed to raUlrig toe amount to $170,000. MalneDOTiS
portion of toe Design phase^of the Project'Is rww estimated to be just under $200,000.

shared costs descilbed above:

1.

Project# to e ma^um of $200,000 on the DiWdbpmeht'(rf an Acthre Ttahto^
Mahag^eht Systemdh toe Ihtef^te 95 High level Bridge over the Plscataqita River,'
MahOlkit Project WIN 24177:00 (the

2. MalneDOJ agrees to pay 8 portion of MTA's stare of project cosb duilng the Cpn^^
phase of ̂  Inject in an arnount equal totoe Design phato cpsto pald by.MtA on l^nepCTrs
behaifK setout inff 2 above;

3. The terms.^thls tettersltell be in effect until such a tirhe that the Project has been tompleted.

Please Indlcate^Ypur agreement with the understanding that I have set out Inlhls conflrmatoiy. letter by
slilnlngthe.ad^Videdgfttent line belbw^and return!^ rtoPy of the'tetiter
adgiowledigiMht to me at your corwentento We apfH^ate MTA's c^p^tioh and fle)dbl|lty In this
matter.

Sincerely,

Steve Landry
State Traffic Engineer

MAINE TURNPIKE AUTHORITY

Pato;J,2^'^

THB UAtNl bapAnTjliBNT OF TRAN.tVpXTATIOM It AN APrmiilATlVB.ACTION • BqOAb OPPORTyNITr BUPioVBR
PHONBi (>t7) <S4-a«l« TTY UtIRt CALL MAIN! RELAY fll PAXi (UT) tRt'ttBl



161S9B HLB rrS Scorihg Summary

Meeting;held at 8'am on S/25/21

SPS.

Ayailible Points '.GhaHie Emily ^ BIIIL Bill Y. Peter Steve Avg Agreed too
Section:!-PROJECT UNOERSTANOING 50 iso 40 40 SO .50 45. 46. 46

Section-2 ♦•CONTRACTOR'S QUALI FiGATlONS' 100 97 86 >90 100 94 85. . 92 92
Section 3.-.MANAGEMENTSUMMARY 200' 19S :i65 17S 185 192 190 ! '  184 " , 184
Settion 4 - WORK-.PtAN 1  350 280. 280 315; 340 : 329 ■300 307 307
Total 700 622 .  ...571 620 675 665 620 629 629

Green!Mbuntalri
'  ' Availible Points- Charlie- Emily ■ Bill L " Bill Y: Peter Steve Ayg Agreed too

Sectioh-l -PROJECT-UNDERSTANDING 50 50 40 40 ■ -so: ; 49 35- 44 44

S^ion 2 - CONTRACTOR'S QUALIFJCATIONS' i  100 8S 82 85 85' . .90 95 87 :87
Sectibnl-.NtANAGEMENTrSUMMARY 200 180 152 175. "185 178 180 175 175
Section 4- WORK PLAN 350: 300. 305 , .  310. 350 ■ 318 325 318 318
Total 700- 615 579 610 670. 635 635 624 624'

Charlie ' i^harles-biacKman,

Emily EmilyPqlychr6nqp6uJj», P.E;

Bill Yi

Peter or-KlfrM"
Stb^T

Signature:

EmatL' Stjweh.Hunnevyell@m

Signature: ChoM&r^CltMaH
Erfiall: charles.e.blackrnan@dpt.nh^
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;F6rM number f-37(vcmon 12/11^019)

rr

NoPcc: Thu igrecmeat and all of hs attachments shall become public'i^n submissMn to Oovemor
and Executive Council for approval. Any infonnation thal'is private, eohfidehtiil or
ptoprietary mu^ be cinriy identiiled id this ̂ ency »d a^i^ lo in writihfi prior to signing
the contract:

AGREEMENT

The State of New Hampshire and the Orntractor hereby mutualty agree as follows:

GENERAL PROVISIONS

IDENTIFICATION.

1.1 State Agency Name

Department of,Transportation •Bureau ofTransportation
S'vstem Maitacement'and Oneratiohs iTSMO)

1.2 State Agency Address;

PO BOX 413^^
CONCORIL Nii 03302-0483

1.3 CoriUTiclor Name

Green Mountain'Communicatidns Inc.

1.4 Contractor, Address

702 RiveiSvood Drive,
Pembroke, NH0327S

1.5 Cohti^pr Phone

Number,

d03-717-71.17

1,6 Accpimt Number

04-96^96-961017r7025

04-96t96-9610I7r7032

L7 Cpmpietiph Date

6/30/2025

1.8 Price Lunitalion

59,669.836.71

J .9 Conhacting OfRccr for Stale Agency

Victora F. SKeehani Commissioner

1.10 State Agency Telqrhone Number

603-271-1486

1.11 Contrsctdr Sibau^

/ J //) / ̂  bate: /LZJ^ / ob— v

1.12 Nanie and Title of Cohtra^or Signatory

Victor Drouin, President

■

1.13 State Agency Signature

Date:

1.14- Name and Title ofState/^^iency Signatory

MS Approval bythe Nil. DepartmeniorAdministi^ion, Division of Personnel (ifapplicable)

By: Director,On:

1.16 Approval^ the Attorn^ General (Form, Sub$iar)ce and Execulioo) (if applicable)

Bv: Oh:

1.17 A^I^N^il^.theOpyernorand ExeaitivtCouncil (fapplicable^

G'ACTtem huniiber: G&C MeetihtiDate:

Page 4 of 58
Conhi^pr IhHlals: _
bate: I^v 2.2021
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2. SERVICES TO BE PERFORMED., The State of New
Hampshire. act^ t^ugb^e;^ idmtified in bl(^.l J
C^Ststt"); engages ccob^or i^ti^ed m bjcK^ 1.3
'('^ntractor^ to.perfonn, and the Cotttractpr sbdl poforro,
the work or sale of,goods, or botit, identified and more
parUciilarly-descn.b^ m tbe-frtta^)^ EXHIBIT^B which is
incorporate herein, by. refqence (".Services'^.

3. EFFECTIVE DATE/COMPLETION OF S^VICES.
3!l Notwhhst^ing any provisiob of thisAgreemeht;td the
coriti^, 'wid aubjet'te approyiid .;bf the-Goyemor-md
.Executive Cogncil of the .Stote; of New ^mpst^, if
applicable, diis;Agreenicnt,:and ad obligations of&e paees
HerieuhdeK stall bcM^ eneeve on the.date.the Goyeirhbir
wli.Execi^ve Cowici.l approye thisiAgrwra indiete
inyblpck; I .j 7, unless no s^ approval is require^ in-whicH
case'tthe Agreement shall beMme:eAective'on the date the-
Agreemeat'ls si^d)b'y.'tKe State.Agency.as sbbwn.in block
l.nrrEfrectiyeD^*').
3.2 if, the (Contractor commeee'^^^^^P^
EfTective Date, all Seryices performed by the Contractor
prior to.the.Erfective pate.shali be pofom the sole nsk;
of the/C^ohtractor, 8h-d.^ih tl^ cyeht tiiat tiiis. Agreernem^^t^^
not become elective; ̂ e Sutelshajl.'have no liability to'tbe>
Contractor, including'without Hinitation, any obligation to.
pay, the Qjiiitractor Tor -my- costs incurred of 'Services
pcrfoiined. Cohtra^r complete all S^wa.by the"
CompirfiqnP^'ipMific^ ibbi^ 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Ndtwithstandihg any- 'proyision .qf; this Agwmeiit to the
coiit^,- ̂ ^dbligatic^ pf j^.e-Stato hatimder,;incii^^
without limitation, the-continuance of payments hereunder,
are. contingent upon: :the; lavailabili^ and continued
^"propriation of fiinds- affected' by, 'a^ stati: .or fdde^
iegblative or executive action ttut, reduces, eliminate or
otherwise modifies the appropriation or avaiiabliity of
funding for this Agreement, and die :Scope for Se^ces
provided in EXHEBITB; iri.irfidle pf in p«t;.ln.nb eyeht^
.die-State be liable for tmy.'payroCTts in c^K of-
sudh available appropnati^^nds:.In the event ofa reduction
or termination of appropriated'funds, the State.shall have'tbc
ngbi to withhold payment until such fuhds become.available,
ifevcnxand stiall have.thc^ri^t to rcduccxor terminate the
.Services under, this Apdemimt j.rtoedia^ly. u^
Cdptr^qr notice of siwh iWi^qa qr tcTOm^ibnl The State
shall not be required to ti^fer fiinds,from any,other accouid
,qrsdurce. to the Acco'uht identifi^ th.blqck 1;6 in the event
^lids in that Accouiitarefediiced or unavailable.

5. COPOTUCTFiRJeE/PRICE UMltATlpN/yP
5.1 The contract price,.method ofpaymentiand terms of payment
are identified more pafticula^ described in EXI^IT C
vifech is incorporated herein hy'rtfefehcc.
5.2 The paymem by^tbefSta^ of the contract^price-shall be the
only and.theiconipletevreimbursemeiit to the (^ntractorsfor all
cxpchMSi of .wh^ver nature''ihcim Cqtitractdr in the
pd^nnance .herrof^ wd shall be only and the comply
compensation .to the detractor for.the SerriceslThe-States^i
have no Habilrty 'to tbe Gontrector other than the contract price;
'5..3 TTie State res«v»' the- right ito offtct .^ni [any amounts
qtlan^ ]»yeble.t9^ tiUs Agn^'ent those
liquidated amounts.requir^ or permitted by N^. RSA 80:7
throu'^ RSA'80:7^ or ahy<other provision oflaw.
5.;4 NotvnthsUmding ;any' proyisidh in this Agredneiit to. the
contr^i;and nqt^t}ist;^ing'unexpected. :circ.i^ in no
even! shall the'totaliofalfpayments au^rized/or actually.made
.hereunder,.exceed the PriceXiniit^on set forth in blockU.8:

6. compliance BY GONTRACTOR WITH LAWS AND
REGllXAtlONS/ equal EWUPLOYMENT
pPPORTUNlTY.
'6.1 Iti cdho^ipn with: Ae tperfonnimce of the lSdvicn, the
Cont^tor. shall comply with all applicable' shitutes'; laws^
.regulations,; and'ordm of f^eral, state, county- or municipal
authorities which impede diy obligation , or-da^ .upon die
GoDtr^dr,.i(Kluding, bin.not limited to..c^^ ^ eqiuU
employment opportunity la^; Inadditipn,-- if tl^. A^temedt is
fijnded in any.part by.monies of the United States^ the Contractor
shall comply irith^^Ui federid excciitive orders, rules, regulations
and statues, and wt|h imy ru)es^- i^tatiq^^^^
St^ of die Uiuj^ 'Stotes i^iie'to-i^lmettt dic^ regulations!
The Contracior sl^i also comply withiall applicable intellectual
property laws.
6.2 During the't<^ 'df,;^is Agieemrat, (he (36ntrector ̂ uill hot
discrimlnato against employees: or ̂ licants 'for en^ilpyroriit
becBuse.of race, color,, religion^ creed,iage, sex,<handicap; sexual
oHentmiqn, or national on^ and >rilt,uUce. affirmative action to
prevent such discriminatidn.
6.3. T^^^ntrector agrees to permit Ac State or. LMtedrlStaUa
access to any of the'Contractor's books, recoil and accounts for
toepuiposeldfasc^ihitig.Min'pliimM^^ regulations
and orders, and die cd.ve'iiaiits; tenns !ahd cqnditioiDis of 'dtis"
Agreement.

7. PERSONNEL.

7.1 The Contraqtbr shall at its own expense provide all personnel
necessary to perform the'Semcesl The (^ntiectof .wariahts .duit'ril
personnel eogaged'in the Services shallbe quallfiedmyp^qm the:

Pc^eS.bfSS;
Cdiitractbr liihiais:'

Datc:Jiilv2^21
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Servic«s, and^shall be prppcriy license,an;d 6therw».ai^^
to do w uhdn; oil a^lic^ie laws..
7.2 Unless otherwise authorize m writing, during the.tenn'of this
Agreemeni and.fbr a period ofsix (6) mon^ after the Compldiph
Date in block 1.7;, the C^otractiv shidl hot hire, and shall oot pernirt^
any. subcontracts
it is en^iged in a combio^ efforl'lo p^orm the Servtces to hire,,
any person .who is.a.State employee or ofncial, who is-mati^ly
involv^ in the procurment, lidmliiistniribhpr
Agreemeiii. This prpyisioa ^1 survive lemiu^ioo: of'this
Agheemeht.:
7J:.TbcXonhacting Officer specificdiin block 1,9. prhisjor her,
successor, shall^be the State's reprwcnlad Ihithc event .of any
dilute concerning 'the jnt^ret^ii of: Ail Agi^ment, 'Ae
Gpntracting^Officer^s decision shall be fmalTor.Ae State.

8. ;eventof.default/remedie&

8.1 ^y one or more of the f6ilpwng;^'or pmissw
Gontractor'shali constiiute^an-evcirt of defeuh hereunder.{"Evcnt
ofC^ult^:
'8.111 faUtn to perf6iTh;tbe Sefyi<^;sadsfa'cm
8.1.2 feiliire to submit i.ny !^.rt.requtr^ lUr^dcr; and/or
8 .1.3 failure to perlbrm any odwr covenant, term or condition of
ithis Agreenienl.
[82 U^h the pcciirrehce of ahy Ev|^ of.pcfeult, tbe;,Stt^^
take any ooe, or more, orlall, .of Ae followbg actions:^
;82;1 give Ae cAntractor.a written notice specifying thc.Event of
IDefauftleixt requiring h b be. remedied .witUn, in <Ae absence of a
(greater criesw bf time, Air^ (3P).,days from'Ae
d^ of tbe .ripUce; a^ of DefButt is tx>t timely cur^,
tenniMte Ais,AgrccnKni,xffective'tw.(2) dayi aftervgitring Ac
Conhactornotice oftermination;
82.2 pye'AelGbniracto'r a^vwf^
Default: s^p^i^ all 'pa)wrats to \k made under Ais
Agreemeotrand orderi^ that Ac portkin of Ae contract price
wAich would 0 Aerwisej accreelbl'Ac Cpntw Ae j^pd
from the.'date.bf siich hptice.uhtil sikbtimtu ̂  State debrrnines
Aat Ae Contractor has curedltbeEvent.ofDefault shall^never be
paid to Ac Contractor;
82.3'give Ae Contractoravwritien notice s^ifyihg thcEvratof
l^faiAaib set offagainst.any pAivpbligatibiuAc. SAie:^
to.iAc'.ContnKtor any damegC9{tbc'Stalc;sufTcr8.by rcason'ofany
Evembf.Deftult; a^pf'
8l2.4 give the Gontrador a written notice specifying.tbe.Eveot of
Default^ treat the A^ement as breached, tenhihate Ac Agreement
and ptireue.stny of iArem^^^ at law .or m equity, or boA.
8v3. No'failure by.Ae^Stdeitoenforce'anyiprovisions hereof after
any.Eveot ofDefeuk shall be deemed a.walwr.bf Its rights wiA.
rê id to Aat Evqit of Deftult, pr'any-subrequenl Event of
^ftult.. No exprew failure .to otfo My Event of bcfeultihall

be dc^ed a waiver of Ae right of Ae State to enforce each and.
ali of Ae^provisibns hereof upon any further or oAd Eveiit of
Default on Ac part ofthe C^'iitriidorl

91 TERMWATibN,
'9.1 Notwithstanding' paragraph 8, the State: may, to itS' soiei
Ascreiion. terminate the, Agmmcto for, ny. reaspo; in' vApIc of m;
parti by Airty (30) days* written nojii^; to; the ̂ npactor Aat Ae:
State'is'exercisihgits.c^tion iotennlnate Ae.Agreement;
92 A'the evcnt ofan earlytonninatibnof Ais Agreement fbr any
reasoQioAer-Aan Ae cbmAtoipn'Ofthe Stovicei-vthe'-Cdnttto^f.
yhhil, Bttfie stflte'i
mt later than^fifteen (IS)-di^ lifter Ac date of terminationi a
report (yTeiminAion Rqx)rf'):^®s^bii^;m detail all .'Services:
p^brmed, and Ae.amtfato;priceieiiTtKA A'and ipclttoi^^
ipf tamihatiph;, Tlie fpraJi object ma^, contei^ of
cppJespfAcTermina^^ shaiibe identicai to Aosedfany
Flnto.Report described to dke attached EXHIBIT B; A 8(lditibn,'at
.theState?8discitiCioh,.tKeCoiA!a^fs^^^ l^Ain.lSdiy^.bfntoice
of etoly~^iteirtunahbh, ito siAArf to Al^ Stote a TrMsAoh
Plan Ar.services under Ae Agreement;

10. DATA/ACXESS/CONFIDENTIALITY/
PRKERVATIpN;
10 I used to Ais-Agreemeht, .AeiwDrd "dtoa^'sHall mean^all
informatibn and Aings developed or obtained during- Ae
pcrfbrmance :of; .or. apquhtol 'qf developed, by reason.; o.t A>s
Ato^p^nt, mcludinfc.jBA.hpt jihA<to tov:to
formulae; surveys;^ m^s.- charts, sotmd recordings, video
rect^ings, pictorial rqiiroductions, drawings, analyses, graphic
representations, qomputor prbtoito^ cbmpA^:to;ih^ notes,
lettersj raemoraoi^; tô  doctuhento, all .^.toh'to.'finished

■ of.Pnilaished;

lO.iZ Aii datoiand any.property wbito) has:been received ffbm Ac
State or. purchased .wiA'fxmds pio.vidj^.fof Aat puippre.uhdef this
Agrecuienti .shtol W Ae propj^ ofthe Stttc/'md s^ be return«i
tb ilto State upon dMiptd or upon terniinationrof AiiAgreemiMt
forany reason.
102 Conftdentiality.ofdtoB Aall be goyeraed by NJi: RSA.
ch^tef 9I-A''orpAef exirtingjaw.i Disclpstoe.of data requires,
pnofwrittep appfoyto of.Ae.,State.

11; CpNI^C^RiS M IpAc
performance ofAis Agreement Ac Cbntr8Ctor;is.in allirespects an
independent cont^toto^ uto.U DeiAef tot agent pof
the State: NeiAer Ae Contractor, nor any of Its offtcers;
emptoyees,'agents or. members shall have authority to bind Ae
St^'bf receive my 'btoidiU; wrtos'^ pr otbto
embluments.pr^d^iby-Ae State to its empioyees,

Page 6 of58
Contractbr.'.lriitials:
Date: July 2.2021,
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12. ASSlGNMENTnjELEGATION/SUBCONrRACTS.
ThevCpn^ctprshall pot:8^i^ of pthmiw tf^fcr tuiy

Agjtcmcpt wi^ut; Ac
fihflTl't^ pmvidcd.to ifae Stale ft least fiftm (IS) days'pnorto the
assignmeot, and a wrilten consent ofthe.State. Fpr-puiposes of this
panigfaiph, a .Clhahge-of Cohtfbl ood^tute assi^meht^
"Gh|mge of Cbhtfpr mcTO (a) merger; consolidation, or'a
transaction or serib ofrelateditransactions in whkh a third party^
toother with its affiliates; becomes the.direct orindirect owner of-
fifty;pcreqrt:(5P%) or mow of the w sluu^ prsintilar equity
mtei«ts, or cpmbihc'd vptirig.ppww^pf.i or (b) Ac
sale of all or'substantialiy dl of Ae as^ of the (^t^
12.2 None of the Services shall be subcontracted by tbe.Contractor
.withouVpri6ri^'tteh;t^tice and con^'nt^pf the\State; The SAte is
entitled to copies of ail subp6htiac1s-;8h'd assigi^Vm.agreements
and shair hot be bouiid by any provisions .contained in a
subcontract or an assi^ment agreement.to' vdiich it is not a party.

,13. INDEMNIFI^TIpN; UnlMS dtherw by law;
the. Contractor ̂ 11 indenmity' ̂  told harmleu-i^ State, its*
officers' and employees, from and against any and all claims,,
liabilitics.and co^ for any personal mjuty;,6r;prbpcrty damages,,
patenlprMpynght ihfrihgei^^ other clauhs.asMrt^.agunst
tlK Slate, its officers OT:emplpyec^ which i^e out'pf (or %^icfi
may be claimed to arise out' of) thei acts or omission of Ac
Contractor, 'or, subcontractors,' includingfbut hot limited to the
.negligence, reckless'orrmtlmtibnal cohduh^ "Fbe Stiitc shall not be
liable for any costs incuired by the Gontractpr ̂ smg'uj^ Ais
paragraph' 13;. Notwithstanding ̂  fbr^oin^ noAing berem
icontaiiied shalf be deemed to constitute a^waiv^ of Ae:sovefei^
immunity of Ac State, which imratmity.jis,haeby rtsetyrf
StateJ This coveoMt in paragraph 13 shall surwyiit^ termination
of AifAgiteraehl.

14. INSURANCE.

14;!:'The Goritractipr shall, at; its; ;wic expeh», ;9btaih ^and
cbntinupusiy.maihtain In force,-and shall require any. subcontractor
or assi^ee to'obtain: and maintein in force,. Ae'following
insurance:.

.I;4;'l .l cbfhmmial genera liability ihsi^^ claims of
bodity ihjuty, deaA or.property'damage,,in amounts of not less
than $1,(^0,000-per .occurrence and: $2,000;000; aggregate or
excess;.and
14lr;2,special cause of loss coverage'form covering all property
subject to.^subparagraph 10.2-Kerein..-ln|^Bh;ahiib.unt nptjras thih.
8p%of Ae'"^olc r^lacemcnt value of Ae property:
I4;2-iitc policies,described.m subparagraph i4;l herem shall.be
on pollcy forms and cndorserhimts.iapprbyed for use in Ae^State of
New Harnpshirc .by'tbc.N;H. pepa and issued
'by insurers licensed in the State ofNew.Hampsbire.

I4J The Contractor shall fumiA to' the Contracting Officer
Identified in block:1.9; or. his.or fatf riiccesw; a c^ficBte(s) of
insurar^' fdr ell insurance^ rcquif^ Avier 'Ais' AgfeeinAt
Contracior.shail.also furnish to-^^.Contracting Officer Identified
in block, 1.9. orhis.or her,success(»-,:CertiGcato(s).of insurance for
all fenewal(s):of msiiranccTCi^iitid'AHterAisi'Agiec^ no later
than ten:(ip);day8.prior to the eiq>ii^on.(bte of.eacb'.i^
policy. Tbe.c^ificat^s) of-insurance iind:any rcnewals'thereof-
shall be attached and are incorporated berem by reference:.

15: WORKERS! COMPENSATION.
15:1 By si^jng this agreement, the Conpactor'agrces,^'certi^^^^^^
and wanants that,Ae.Contr^or is;in compliance .wiA or exempt
from, .'Ac requirements,'0 RSA cIuq^;28I.-A ("Worhtrs'
CbmfxnsaUoh").
15.2 To tiK extent Ac Contractor is subject to the requiremrats of
Nil..RSA chapter!2SI-A Contractor A'allmaiotain, and require
futy, subcpntriidpror asrighee tD;KCuie:and iniui^;^^^
Wipes'^mpe^tjon'm (ronnection''wiA j^v Ae
person proposes to underteke: pursuant tO' this. Agreernent The
Contractor shall'furniA^Ae:Contracting Officer identified in bl^
,1.9, or-his of her riicces^, praprof W.orkers! CompenA.tion in
Ae> muiDer d^ribed !m ;N:H.- RSA chap^ 28IfA and 'any
applicable renewal(s) Aerepf,: which ib^l be Atached and are
mcorporeted herein, by irdference. TIk Sitete' :Shaii not. be
fespcmsibtefofpa^A't ofany WoHcm'-Compensaiibn premiums
of fbr any. ipl^r ciaim or bcncft fbf Gpntractbf, of.
subcontractor or enipk>yee of Gontracter,-<wiucb might'arise under
i^piicable State ofNew.Hampsbire Woriten' Compensation.laws
in :c6hhectibn .wlA the peffprmabce of thc-iServices under this:
Agreement.

16. NOTICE. Any notice by.a party.hereto to Ae oAer party-shall
:be deemed to have/been duty.deliymd of atiAe.-time of
;mu|ing by. certified mmi;.po^e'prepaid^'in
'Office addressed to the,parties at the addresses given m blocics'l;2
andi'l A; herem.

17. AMENDMENT.-This: A^ement TM Ite amendirf,. waived
or dischf^ed.pnly by u instiument.m writing signed by.ihe
parties hereto and only:after approval.of sucbiamendment, waiver,
of.dischargeby the .Govenwf and Ex^tiye'Council'OfAe State
of N,evy HampAira urdeu m Ach sqiprbyal is requirad
circumstances puiauam'to'^tiB law. r^c or poli.ey-

18:. GHOICE OF LAW AND FORUM. This Agreement shall
be governed, mtefpia'ted ;«id cptistiued m accpfdahce wlA Ae
laws 'pf the: State of New H^psbire; and is. ,binding: (jpon and
inures to Ae benefit of Ae parties arid Aeir respective^successors
and assigns. The wordmg used'm Ais Agreement is Ae vrofding
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dx>sen by tbe.paities to express their mutual intent, and m hile of
coTisthiction s^Iiberappiied against or in fayor of wy party- Any
actions arising put of thu Agreement' ̂all be brought and
nuj^ned In.New-Hampshire Superior Court Ais^iicb shall have
exclusive jurisdiction thereof

19. CONt'Ut^NGTORMS. In theeventofaconflict between
the terms:of this P:37 form (as modifled.in EXHIBIT Aj^and/or
attachments and amendment thereof thc.:terms of the P-37 (as
modified in EXHIBIT A) shall cohtrdl.

20.. THIRb PARTiE& The partiu hereto do not intend to benefit
any third parties^and'this Agreement shall not be roiistnied to
confer, any imch;I>merit.

21. HEADINGS.. The headings.throu^out.the Agreement are
for refoence purposes only, and:the woids contamed thmin
in,.no way held,, to' explain,.modify,- ampjtfy Or aid, m die

ibti^irtation, construction or meaning.of the provisions of this f
Agjtieinent.

22. SPEpAL PROVISIONS Ad^^nal or modifying
provisiohs set forth'ln,the(altacb^ EXHIBIT A are incorponrted
iherein by leference.

23. SEVERABILITV. In the event any of.idte provisions of this
Agreement are held by a court of-competent Jiori^ction .to-be
contrary to any-^te.oi; federal law,;^ femaining;pTOyu^ of
this-Agrednent will remain in full force and effect

24. ENTIRE AGREEMENT. This Agreement, which raiay ;be
exedited in a himber of coimterpKUts, shall
deemed an origi^, constitutes the entire agreement and ,
under^andmg between tfie. parties,-,and' supersedes, alt prior..
agreements and uodentaodih^ Vnth;resp^:t6'tHciSubjectmattCT.
hereof.
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EXHmrr.A - SPECUL provisions

The terms outlined in the P-37 OCTeral Provisions aremodified as set forih'below:

A.1 ProvisioD 3, Effective Diate/Cbnipletion of Services, is updated with the foUowli^
ad^on:
3^ The Term may be extended.up to Two (2), Two (2). years tcnns, ("Extended Term")

for^ ejdended Operatiqn^=System Munfenance and W ^ sole option of.
the Stete; subject tp-tfe parties prior ymtten Agreement oh,applicable fws-for.e^^
extended Tierm, iip 'to. but h(h beyond the date sho^ in .E^b^ -
ACTIVITY, DEDrVERABLE, ANT)/MILESfONE under the same terms and
conditioiis, siibjectito apj^vjd.of the.ObYcrnbr and;Executiye Council.

AJl Provision 5, Contract: Price/Price Limitatiooy Payment, is updated with the. following
addition:

5.5 The State's liabilify under.this Agreement shairbe limited to monetary dbmages not
to exceed the contract-price pursu^tto Pai^g^h 5.2. The.Contractor a^ces.thal it
has an adequate remedy at law for any br^h of Agreement by me State and
hereby vmives any right to specific perfbnn.an.ce or other equitable rcmedi«~ against
the State. Subject ;t6:appiicablbiaSys iahd regulations, In ho event, shali .the Stateibc
liable for :ehy. consequential, special,, indirect, incidental,. punitive, o'r'exempla^
darhages. Notwithstandinglthe fofegding, nothing herein contained shall,..be deemed
to constitiite^a waiver of the.sovereign, immuiiityrof the State, which immunity ̂is
hereby reserved to the State. ^

A.3 Provision 8,:Event of Dcfault^medics, b op^Bted^th &e fpUpi^gaddidon:
8.Z.5 gjve the Contractor a written spwfying the event' of I^/aul(; teTOmate th^

agreement as bre^twh.'bnd pbcure^^ the subject of the Contract
another soufcc^d Cdhtrabtpr shall liable for rcimburamg ̂ e-State tte
replaccmeht Scmc'es,.ruid,ail,adinlhistfativc costs directly re
of the. Gdnfract arid procuring the. Services frpiii -ahother source, such aisVcbsts of
comperitive bidding, mailing advertising, applicable.fees, charges or'pehaities, arid
'rtafftime costs; all of which shall be subjecttb the: limitations of liability set fbrthiih
the Contract

A-.4 jProVisibn 9, TenhlhatioDj b deleted and raplaced ̂ th'the following:
9; TERMINATION

9:1 Nbtwith^andihg paragraph sVthcrState may. at its sole discretion, ;and with written
notice, terminate the Agreement for any reason, in whole or in part. In therevent'of
such tcrmlnbUoh, the Cqntractor shall immediately stop all:work hereunder and shall
immediately came ahy^ahd all of its.suppliers and subcontractorstto ce^e .work. *^6
Stale shali-beiiai^^^^^^^ coslbf^l.Scryicbs and peliverablesfor which Accei^ce;has:
bcen giycn by the ̂ e, provided throu^ the date of terininatibn but will not,be liable
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for My co^ for^iricomplete Services or winding doym the Contract activities. The.
Coritractor shaJI hot'^\paid for My wbrk p^prmed or costs incurred which

■reasonably could have been avoided.

92 TermlnatioD Procedure

92.1' Upoii temiihatiob of, the Contract, the State, in addition, to My other rights
provided in-the Contract, may require Cpntractor to dcliycr to the Sttte My'
propcrty.-inciudihgwithoxtflimitationi Software Md-Writtch-E^liycrableSi.for
su^ part of the Contract as has been terminated.

922 Aftcr reccipt of a notice of termination, Md except as otKerwise directed by
the State, Cpnteactpr shal 1:

a.' Stop work under thc Gonti^-on the date; and to the extent specified,,
in the,notice;

b. f^omptiy.'but iii hp evMtlpngCT lhan tM (1,0) days after termination,:
tcrihihatc its, ordcra and su^ontracte related to .Ae w^^ has
been terminate, ̂  outstanding liabilities Md-a^^
arising'.out,6f such terinihation.df orders and subcpntract^'w die;
approval or ratification of thc State to the. extent required, which
approval or ratification shall be final for the puiposeiof this Section;

c. TalM such action as the State directs, or as necessary to preserve Md
protect ti% prppcrty relaled to die,Contract whic^ is in tbc possession
of Contractor Md'in which die State has M'ihtcrcst;

d.- take nip;action to interitionally er^ My State data until directed by
theState;-

e. Transfer title.to the Stete and deliver in theimaimcr,- at.tfic times.'fu^
to the.extent directed by-the State, ahy^proiterty which
be furnished to the Stiate and which h^ bccri ai^pted or required,by
the;State;;

f. Implement'm- orderly return of State data ih a CSV or- Mother
mutually agreeablc.format at:a time agreed'to by thcparties;

g: Securely dispc^e of all request data in all of itsiforms, such.as disk,
CI) / D\T5;bac)aip tape a^ papcr.iwhM requested by the Stated Data
shaii i:te':perrnariehtly deiet^;,s^;sitad^ racoverable; acco^ing
to iN^biial Institute of Staridariis .M Tbchnolpgy (NlS^Sjwial
Publication. (SP) 800f88 appr6y^ meAdds. Certificates of
destruction shall bc prbyided tothe'Statej'M^

h. Provide written Certification to the Stale that Contractor has
sinrandered to the State all said jproper^ aiid after 180 days has erased
all State data.

922 If the Cbnfra« has expii^, of terrninated. prior tO'the, GdmplctibniDatc, for •
My reason; the Coritractor shall provide, for a period up to raricty,.(90) days
after' theicxpiration or terminatior^ alf transition services requested' by-the
State^ at no additional cost, to allow for the expired or tentiihatcd portion of
the Services to continue without interruption or adverse effect, Md to facilitate
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Ac orderly b^fer of such Services to toe St^e or its desigjiees ('Trahsitibh
Services");

?L4 This'covehant in paragr^ 9 shaljsuniye the tcrminatioh^o Conti^t

A.5 Proton 10, Data/Acce^CbniiiteotiaUty/l^ervatio'o, is updated wttii the. following
addition:

10.4 In performing its oblig^ons under this Agreement Contractor may gain, access to
Confidential Infonnation of the State. Confidential informatibn includes any and all
information pi^ed or managed by'the.State ofNH or toc-State of Mmne -icrealcd,
received from or on beh^f of any.Agency of tte'^te ̂ or accessed in toe couiae of
perfpnning cpnb^edi ̂rvices - of which cdllectipn^ disclosme; protection, and
disppsltion is gpyemed ̂  state or fcdei^ law or regulation. This information
includes, but is not; limited, to Protected Health .Jnfonfiatioh (PHp, Pcrsohally
Identifiable' Information '(PII);. Personal Financial Ihformatioh; (PFI), Federal Tax
Information (FTI), Social Securip' Numbers (SSN); Payment Card Industry (PCI), and
or other sensitive and Gonfidentiia] Infonnation. The; Contractor shall not use.'the
Confidentia] Information develop;^ or' obtained' during the perfonmmce of; or
acquired, or developed by. .reason of the Agreemcmt, except as .directly connected to
and necessary for the perforn^.ce of the A^eement^ Cpnti^ctor sluUl maintaih the
confidentiality of wd 'protect unauthorb^ use, disclosure,- publication, arid
repr6ductioh.(c611ectiyely 'Please"), C^nti.denti^ Information.

10;4;1 In the event^of the-unauthorized release of Cbnfidentiai Infohhaiibh,
Contracts shallinunedlately notify the State'silrifbrmatibh Security Officer;,
and the State may immediately be eiititied to puniie rmy remedy at- law andin
equity, including,'biit not limited to, injunctive relief.

10.5 Subject to applicableyfederal'or State laws-and regulations, Confidential Information
shall notiinclude information which:

a. slmil have'otherwise become publicly ayajl^lebther'toanias a result of di^losure
by the receiving Party in breach.herepf;

b. was disclosed to; the receiving Paify on a ripnr^pnfidential 'basis from a source
other than the di^lbsing ;Party, which the; 'receiving Party 'believes is riot
prohibited firom di^iosing such information :as;a r^ult of an bbiigatibh in favor
of the:disclosing Party;

c. is develo^d by the: fecelvlhg.Party independently of, or was loiov^ by' the
receiving Party prior to, any disclosure ofsuch information made by the disclosing
Party; or

d. is disclosed with itoe written consent of the di^lpsing Parfy.
10.6 A.recciving Party also may disclose the disclosing Party's Confidential Information

to the extent reqiiiredby an orderof a court of competent jurisdiction. Any disclosure
lofthe Confidential Information shall require the:prior>written.approval ofthcrState.
Contractor shall immediately notify toe State.Jf aity:;reque'st, subpoerui or other-le^^
process is served upon Contractor, regarding the Confidential Information, and
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Ojiittactor sh^i cpopcraie'wiA the Stoe m any cffqrt the State undertakes to,contest
the request, subf^ha or otfaerlegal process, at no t^ditiond co^ to the,State.

10.7 Contractor:Gdhfidentiai;Iitform^ Contractor shall de.ariy identify-in writi^^
infonhatioh it claims to be confidential or propriety upon providing wch
'information to!the State. For the pui^ses^pf complying with iteiegal pbli^ons, ti«'
iState is under no obligation] to accep't:the Cohtractof's dcsi^ation pf mafcfi^ m
confidential. Contractor acknowledges.that the State. is subJect:to Statcfahd federal
laws goyern^:d.isclpsure of information includihg, but not limited to, ,RSA Chapter
iPI-Av in ̂  .event ihe estate receives a.rcquest for the information idcntified 'by

'  july'2,CfcQ^i^pr K'confiden^, the St^ sH^l-;noti5: Cqntractqr;and';specify. the date the;
State wiii be releasing the requested information. At tiw. reque^ of the St^e,
Coiitfactbr shail cooperate and assi^ foe State with the collection -wd review of
Cohtfactor-sihfonh'atioh, at'np'additior^ exjx tp;the^State; Any,effort tppiphibil
orenjoin the release dfthe ihfoMatidn shaU be'Cdhtractbr^s;ifoie;respqhsibiU and at.
Contractor's sole expense. If.Gor«ra<hdr fails to obtidri a'cdiirt order;chjoinlhg the.
disclosure, the.State shall release tbe infonnation.on the.-date-specified iii die State'^'
•notice to Contractor, wthout any liability to the State.

10.8 Tills covenant in paragraph l O slu^ survive the tenhination;of this Contract

A6 Prbyisidh 12, Auignmirat/i^legatibii/Sabcoptracts, is opilated with .the foUoTdpg-
;additiop:

123, . In the event tKat Cdntt-acfor shduid clmnge o^crship
resultsjn' a change of contfoipfthe Contractor, the State shall haVe'the pptipn of:
a., cdntihuirig uhder the'A^^ment with Cohtractpf; its pr.as^dgns'fdrthe'

full remaining Term.df the Agfccmeht or for such'peri6d;df time is determined
necessary by the State;

b. immediately terminatc.thc Agrccment without liability, to or further compensation
owed.to Contraclofv its successors or assigns^

'  \

A.7 ThefbUpt^ made partpf toe R7:
25; FORCEMAJEjUT^

Ndjther Contractor hpr tte: State sH§Jl b^^ responsible for delays :or fuluws in
pcrtdrmance.'wwlting.frdihcvCTtsh^.phd.thccdntror^^^
of ne^igehcc of siich Party. Siich events shallmclude,:but n'ot;be liinited to;>acts of
God, strikcis, lock outs; riots, :aiid acts of War, epideraicis, acts>:6f-Cdveriuhcnt, fire,
power faijufes, nuclcio- acc.idehtSveartbquakes,\aiid;uh^ ^^ycre weatiicf.

25:2 Except In.,toe cyeiit of. the- foregoing; 'Fofcc Majeiirc cvente .stoll the
.CXntracfof's .jiiability to hire df provide personnel' necd^ for the .Gonpactor's
{jeffofmMce under tô  CdhMct

26. EXHIBITS/ATTACHMENTS

Thd&chlbits and Attochmchts feferfed to inand attached tp.thc CP.phact are incorporated
by fef(^hce as if fWly included iii the text pf the Coittract.
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27. NON-iEXCLUSIVE CONTRACT

The State reserves the right^-at its discretion, to retain other vendors to f^yide ai^ of the
Snvices'orDdiveiables identih^ und^ this'Agremeht Contractor ̂hail make best efforts
to coordir^e woric with aJl othq-.Stete vendprs;peifonnihg Service yd^ch relate to.the.work
or IDel.iv^blM set forth in.die Agreements The State intends to use, whenever possible,
ex^ing SOftw^ and h^vyare contracts to a^uue supporttng So^are ai^ hai^

28; GOVERNMENT APPRpVALS

Cpntractor s^l obtain all lieousary and appli^ble iegulatb^' of other governmental
approvals necessary to perform: its bbligatiohs' under die Cohtfact'.

29. ORDER OF PRECEDENCE

In; the-.eveht>6f conflict or ambiguity among any of the text within this agreement, the
followiog.Order of Precedence shall .govem:

:i. State of New Hampshire; Department of Transportation Contract Agreement
NHDOTRFP 2021-003.

11. State of New Hampshire, Department of TransportationiRFP 2021-^03 I-95!(High
Level Bridge) Part-Time ShouldCT Use Systero as amended'by the Four {4) RFP
Addenda.

a. Bookd -RFP

b. Book 2 - Technical Provisions

c. .Book 3a - Special

d. Book 3b-Federal Prp^sjons

e. Book 4 - 30% Concept Plims

iii., NHDpt Standard Speciatibn's, Standard Plans, and GuidwceiDocumente.

iv. All other NHDQT Spccifl^OnSj Standaj^,'^d Gutd^c I3^men^

v. MaiiieDOT and MTA Sp^ificatlons; Stwdards, and Guidarice Documents.

vi. F^eial Specifications, Standards, and Guidance tkicuinents.

vii. Any other Specifications arid Guidance Materials listed in.^ctibh 1.5:2 bf;B6bk 1.

viii. ;Sup^rtirig dbcunientsTouhd jn Uic Ap^hdic^ of Book'1 and Bpqk22,

ix. Traffic jControi Cbhfeferice reppil dated 6/24/21

X. June 28,.2021 Email conflfming Umeframe to excise extended maintinu^e and,
warranty

xi. June 28,'2021 Email confmningTowcr hcigbt rcquiremente

xil. QMGI ̂ po^l Response to l^pvtmeht of Trmispbft^bh RFP 2021-003 (High
Level Bridge) Pait-Timc.ShouldCT Use System datcd May 20,^2021
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3dii. Additional Contractor.Provided D6cumdi!s (SM,E^bitG)

a. Mi^ 19^02! GMCI Oral Prescritatidh PDF

b. Contractor Quote, Form F-.I (see Exhibit G).

Page 14 Of 58
(Contractor Initials:

Datc:Jiibii^l



STATE or NEW HAMPSHIRE

Department of Transportation

RFP 2021-003

EXHIBIT B r- STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL REQUIREMENTS
AJW DELIVERABLES

EXemiT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
'^QUliWMiE^^ AND pELiVEi^LES

TTm Stotement of Wbrk^ Busin^s'wd Techiuc^ Requir^ents, wd Deliverables are set for^ below;

i. STAtEMENf pF WO

The pilose of this RFP is'to procure an mtelligent transportation system (ITS) hrutiware^ond
wftw^. system'wi& associated scrviccs/Tbe prpjws^ system will prpw^ a dyn^ic pirt-
tiiiie shpiildCT iiBC (PI^^ system opei^ng along Interne 95 (1-95) Exit 5 iii
New Ham^ire tpiExit^ m Maine and along I-95^sou^bowd j^m 2'in.M^e to.^t.S in
New Hiunpshire..Xhis'prbp^d ̂ stein Ihcliides ITSih^dwaie'deployed along i-95 wd^'e Maine
Turnpike; along several ̂ rp^h i^(^, and along auterial ̂ eets in Kittery/Mmnpand softwi^
Integration and updates to the New Englwd Comp^ Advanced. Tr^pbrtatibn Management
Syrtem (ATMS) to manage and nioriitdr the PT^U ̂tcih.

To support'the ITS systems described above, the existing microwave wireless communication
infrastructure alcn^ the lr9S bridge over the Piscatoqua'RJver^ shall be modified! The exi^g
communication design is provided in Appendix I This Project includes ihs^latioD- of two
xpnimunications eqtiipmenj^eltere (one in Maine and one in T;iew Harap^Irb), new^w^
cpinmunicatiPns sy^einsi-;^!a.new climbable ante^-mountbg stiuctw^ new climb^le
antenna mounting structure shalj provide; line ofsight acce^ to tl^Hobbs Hill Water Tank Pease
and tb;tbe Sarah;MiI(h^ (Sh^),Bridge. New imcrp.^ye wirelesspaths to;5uppO!t'muitiple
ITS devices bh ttcI-95 Hi^ Lcvei Biid^ (HLB) are shown in Appendix j.

The; proposed PTSU. ̂stern wll consist of an inteitbfmcctcd -^stcmrbf scyct^. ITS devices;,
including.cl<»ed circuh' televisibh cameras,idyhamic me^^e sigh^ blank put si^, motor vehicle
detection systems, a.motorized gate syrtem, overtiead laite use sisals, and flashing beacon signs.
The PTSU system wilKalso consist of infrastructure improvement ;mcluding'sign5 and sign,
supports, concreteifoundationSi guardrail, conduit-and pull box systems, erosion and sediment
controls, temporaiy. fraffic cpntrob, and related design and construction activities.

2. BUSINESS / TEG^GAL REQUmEMENTS

Business and'Tcchnical Requirements arc identified in Exhibit G: Attachment'1

3> 2,1 ACTiynr. DEtiy^ and milestone

The dales telow are'^uming a.G&C approval date of 8/18/21. In the event that G&G
approvai.is granted at.a later d^, number of days betwe^ ̂18/21 and the G&G
appirpvaldate will be added to the Final Accept^ce.bate shown below.
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Activity, D^Verabk, or Milestone
DeUverable

Type
Estimated Ddivei7

Date

PROJECT MANAGEMENT AND PRELIMINARY DESIGN (60%)

1 Conduct Pro'iectKlckoff Mceiinu Other _ . September 2021

■2
Set-up Contract Administrator's Office
and Equipment CNTP2 Requirement) . Hardware Septembe'r.202I

3

Submit PrdjTOt'MariiagiOTra^^ (PMP)
(NTP2 Requirement) Written September 2021

4
Subinit (Juality Mian^eraqit PIm (QMP)
fNTP2 Rcquircmcnl) Written September 2021

5'
Submit. Draft Physical. Security Plan.
C1^P2 Requirement) . . Written September.2021

6
Conduct Ptellmina^ System Design.
K.ickoffMc«lnR Other September 2021

7
Submit CanieiB Video Recordings/
Images

Written.
October 2021

8
Submit Preliminary Structural Details^
with Calculations

Written
Novembef2021

9
Supplemental^ihal Gccrtechhical
Enginecrinc'Rcpo'rt

Written
Novembcr>202T

;io Submit Draft ̂ mihuhicatiohs Plan Written December 2021

11
Submit Draft N^ork Architecture and
Description . _ . Written December 2021

12 Final PavemeritiMaridm'Plans Written December 2021

13 Submit Draft Traffic Mahaucmeht Plan Written December 2021

14 Submit Draft SubsvstemsBibck Diagrams Written December 2021

■15

Submit Draft TMCyiMGC' Installation
Plans Written December2021

16,_ Submit Cuardrail Calculations Written December>2021

17 Submit Power Plant Load Analysis Written December2021

18 Submit Draft Security Plan Written December 2021

19
Submit Draft.Clperatlons and Maintenance
Access Plan Written December 2021

:20
Submit Draft Ihtegfation SpccificBtiqns
and Dbcumentatioh Writtcti December 2021

,21 Submit PSD (60%) Plan Set and Narrative Written December 2021.

22 Submit F^eliroiriaiy'Equipment Book Writtcii Deceniber 2021
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23 Submit Uixlated Tr^eability Matnx Written D©ccmber-2021

24 Initiate Construction Acti>^es' Other February 2022

25

Conduct' Final System Design Klckoff
Meeting , Other Fcbruar>''2022

26 Submit Final Coiiunuhjcations Plan . Written May 2022:

27

Submit Final Network Architecture and

Description. Written May 2022

28 _

Submit Final Structural Details widi-

Calculations and Shop.Drawlnus

Written

April2022

29 Subniit Final TraBlc Manafiement Plan. Written Abril2022

30 .

Submit Final TMCyTMCC Installation

Plans. Written AprU2b22
31 Submit Upd^ed. Security Plan Written May 2022'

32

Submit Fii^ Operatibns'and Maintenance
Access Plan Written lunc 2022

33 Siibmii FSD (98%) Plan Set and Narrative Written Junc2022

34

Submit Updated Inte^^bh.
Specifications and Dociuhentatibh Written June 2022

:35 Submit Final Equipment Book Written Iune:2022

36

Submit Release for Gonstruction (RFQ
Documents (100%) Written. .. August'2b22

-37 Install eery Foundations Hardware Iulv2022 .

38 Install Sum Structure Foundabons [Hard ware July 2022^

39 Install Pole Moiiritcd CCTVs l-lardwafe August 2022

40 Instail Sigh Structureis Hariivv^ Sep(embef2022

■41 Install Bridge Mounted CCTVs Hardware September 2022

42 Install ITS Equipment Cabinets. Hardware; August 2022

43 MakePowcrConnecUohs Other August 2022

44
install Climbable. Antenna Mouhting
Strijcture FouhdatioifSy^m Hardware' October 2022
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45:,

Install Communications Hub Building
Foundationis rtariJware October 2022

46

Instil Climbabie. Ant^a Mpuntir^
Striictiire Hardware November 2022-

47 ihslairiCkiromunlcations Hub.Buildin:is hlardware Novembcr.2022

48

Install, HYAC Systeihs for
Gommuhicatibns Hub Building Hardware December 2022

49

Connect.,lJtilitics. for tiic'Cpnunuriications
Hiib Building Hardware: November 2022

50 In^ll Wireless'Cbmmunication Systems' Hardware . December 2022

51. Install and Splice Fiber OpticC^les Hardware November 2022

■52
Furnish and Ftt-iip Gommuhicatic^^
Equipment,Shelters Hardware Febmary'2623"

53
Furnish and Install ITS Equipment
Cabinets Equipment ... . __ . Hardware December 2022.

54. InstaifMVDS Hardware November. 2022

j;;,>:TngSTm

,55 Fiber Optic Cable Testing , Other January 2023.

-56 Stand-AloneTTSiDeviccTestum Other Jan-March 2023

57 Subsvstem,Tcstih>i Other March '2023

,'58 Central.Control testing Other March-Aprii2023 , ,

59 Operational Acceptahce'testing Other . ApriWune.2023

'60
Cqprdiimtlon wthSwW.fqrNw
Compass ATMS'PtSU Mwluie Otiier

October'2021
June 2023

■61 Make Final Svstem Connections: Other
November •2022.—
JanuarS' 2023

■62. Submit Training Plans- Written Ma\^2023

63 MVDS Validatibh testing Othcrl Mareh:2023

64 CGTV NiglittimcTcsting Other . April .2023

65 Conduct System Training. Other Jime2023

66 Submit As Built Documentation. Written June 2023
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67 RinaJ System Acceptance
Other Jimc,3q, 2023

68

24-Month System Maintenance and
Warranty Period Other Bejiin July, i. 2023 ■

69. Period 2 Ss'stem Maintenance.Option. Other BemnJuly 1.2025

70, Pcnod 3 System Maihtehancc Option Other Bc^July 1,2027 .

A, DELIVERABLE REVIEW AND ACCEPTANCE

4.-1. Non-Software and Written D^erablu Review and Acceptance
The Contractor sHaJI provide a w^en C^fi^tipn th^ a non-soltware, written
deliverable (such as ,the Tctt Plan) is finals complete, and ready for Review. After
receiving such Certification fiom the;Cpntraddr,,th'e State wli Review the Deliverable td;
dettfrnine,.whether It iheets the nxfuirements:outtined.in this Eidiibit:, The State will notify
thc.Cdntractdr In writihg of its Acceptance or rejectionnf theDeliverable, dr-its partial,or
conditional Acceptuice of the'Deliverable, within five (5) business days of the State's
receipt of the Cdhtractor's writtcn Certification; providcdithat if the State dctermines that
the State necds.more than five (5),day^ then the State shall bccntitled to an cxlcnsion.of
up to an additional ten (10) business days. If the State rejects the. Deliverable or any
portion of the Deliverable, or if any Accq>tance td* the State is conditioned upon
completion^df any related matter; then the Stale shall notify theContractor dfthe nature
and.class of the Efficiency, or the'terms of the conditional Acceptance,-and the Gon^ctor
.shall coirect the Deficiency or rwolve the condition to Accep^ce within the period
idenfificd in.the'Work Plan., If no period for the Contnirtor's correction o^ IheDellyerable
or resolution of condition i^s 'identified, the Cpnbactorsh^l cprr^ the Defici^cy ln:lhc
Delivei^lc drresdl ve the condition wiihih five (5) business days Of ̂ ch longer period as
the State (in,its sole disCTdipn) may agree. Upon receipt ofthejcprte^ed Dejiyer^
State shall havcTivc (5) business dhys to review the DcliS^rable;ahd;notify the Cdntractof
of-its Acceptance, Ac^timce.ih pah, conditional Acceptance, .or-rejcctioh thereof, with
the optioh'tb extend the Review Period up to five (5) additional business days, bf.rnutually
.agre'^ upohtimcffame. If the Contractor failsitocoiT^,the Deficiency wi^iri.the,allotted
period, the State may, al;its option, continue, reviewing Ihc^Dcliverablc andjrcquire the
Gohtractor to conilnuc until the Deficiency is corrected, or tmmcdialely terminate the
Contract, declare the Contractor in default; and'or pursue.its remedies at law and in equity.

4.2 Sbflware Deiiyerftbles Rew ind Acceptance
Syhemi/Software Testing and,Acceptance shall be'peifonned K'set forth in'lhe'Test Plian
ai^ more particularly described in Acceptance,and Testing Services descriled herein.

4.3 Number of Deliverables

Unless the State qthcrwie,specifically agrees in writing, in no cycnt shall the Contractor
certify fbr testing and deliver to the'State more than three (3) beLiyerablw' for rcyiew'or
testing at one time. As^the Stttie iu:cepls'a Deliverable, ̂ -addltio^ lDeliver^ie may be;
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pie^ted'for review but at no'timc ̂  the Detlverabies exceed three (3) at a time without
the authorization of the, State..

4.4: CopdiUonal and y.ncoaditionai Acceptance,
By accepting a.Dclivefablc, the State reserves the right to rgect any and all-Deliverables
in the event the State .dctects any Deficiency in theSystcm, in whole or'in part, through
completion of all Acceptance Testing. Includiing but/not Uroited to, ̂ ftware/System
AcccpttmceTestihg, and any cxtennohSithereof.

5. CHvtNGEORDER

lite State.may make changes, revlsions'or request enhancements to the Scope.of Work at any
time; by^ .written Change Order. The ̂ Staie ori^nated IT related^ chan^, -revisions or
enhancements shall be approved ,by the Dcpartme^ of Information Twhnology: Within five
(5),busih^'days of,Contractor's, rwcip.t of a Ch^eGhder, Contractor shall advise,the Stale,,
in detail, pf any impa^ oncost (e.g., ihciea^ or dec^^ ^e Sch^i4e, .ai^ Work Plan.

(^ntractor may propose a change within the.scope of the Contract by vmtteii .Ch^ge Order,
Identifying any. iimpaci on cost^ ̂ e Schedule, and the Work Plan.. Tbe.State:sludl acknowledge
:rewipt-of; Contractor's request Change Order within five (5) business days. The State
•Agency,; must' review, and aq)provc all Change Orders in writii^ The Department of
'information Tcchnplogy must-revlew ̂  j^jprwe all IT related Change:Chders.in vmting.
The Slate sh^l bc .decrned to have rejected ,theChange Order if'thc Parties are unable to reach
an iagre^ent in -^tihg wi^in 30 days of re^ipt of tiw Ch^e Order

^ange c^ers resulting in an increase of Price Limitatibn, an extehsldh of time for Contract
completion or a significant change to the scope of the Contract may requircapproval by the
Gpyeinpr'^ Council.

A Change Order which iis accepted and executed by botii'Partiesi.and;irappllcable approved
by Governor: and Council, shall amend the terms ofthis Agreement:

6; IMPLEMENTATION SERVIGES

TKe^ntractor employ an indus^^tmdard Implementation sdategy with a timeline set
forth in accordance with tl^-Work Plan:

The Contractor sh^ manage Project execution and ,provide, the tools needed-to create arid
manage the Project's Work Plan and tasks,, man^e and schedule Project-staff, track and
man^e issuer manflge changing requirements, maintain commimicatibn within,the Project
Teain, and Report ̂ tus.

The^Contractor and the:State shall.adopt a.Change Management appfbach to identify and plan
key strategies, communication initiatives^and traihirig plans.
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7- PROJECT MANAGEMENT

The Contractor shall provide project tracking tools and templates to record and manage Issuu,
Risks, Change, Reque^, l^uirements; ̂  other documents usefd in the m,w^ementand
tracking of the project; The Stote believes that cffcctiye cqmraunicatlpn and Rcpprtng arc
e^htial to. Project success. The Contractor sh^l employ effective conuhCmic^oh'ahd
RejMrtihg strate^M to ensure Project, success'. The Contractor Key Project SttdEf shall
participate in meetings u reque^ by the:Staie,.in accdrddnce with ihe-itquiri^ehts and
terms of this Cbritract.

The iVoject requires the'cooiduuted efforts of a Project Team consisting of both Contractor
and State pierabimei. extractor sh^i;provide all hecessaiy resources to pi^qirpits obligations
under the "Cbhtratft. Contractor js'rtsponsible, for prqyiding. all, appropriate rewurcw and
peraohnerto manage this Project to a successful cdnipletibn.

7.1 Tbe'Gontractorkey.Prpject Staff

7.1.1. The Contractor's Contract Manager
onContractor,.shall as^gn a Contract Manner who will be responsible for all Cbntj^ authori^

and administratibn, including hut'hot limited to'prpcessihg Contract documentatipn,-pbtmn^^
executive-apprpy^;,niackihg c^^ iwd payments, and representing^e parties in. all Contract
admihistrative activities. Cbntractbr'is Contract Manager is:

yictor-Drouin
Office: 603-7 i 7-7117x24
Cell: 603-234-6859

Email: Victor.I^uin(^cerOTtnco.nun.cp

71.2. The Cbntnctpr?8PixlJect Manager
Cohtiactor shall assi^ aPihjectMaiiager whp lsq'u^ified .to p^OTO or supervise the Cphtractor's
obligations under this Agreement. Cbntraclbr'dProjcct'Mahager is:

Steve Connor

Office: 603-717-711:7x36

<M: 603-234^04
Eniail: Steve.Cptinor@greenmtrtcoinm,cpm

Contractor's sclcciion offtc ftpjcct'Managcr shall be subject to the prior written approval of the
Sdite. The Srate's appro^. process may. include,-.without limitation, at thcrState's disCTetion.
review of ̂ e proposed Project Manager's resume^ qualifications, references, and! background
checl^ and:aft interview. The State may require removal or reasrignment.of.ihxIject Manager^
■who,inthe-^ie judgment of the State, is'fou^ unacceptable or is not-performingtothCfStale's-
satiisfaction.
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Project Manager must bc qualified to. perform the obligations required of the pqsitiqn;imder;^
Contract, shall have full au^ofity to make.bihding.decisibns under the Contract iuid sh^ fimction
as-Contractdr's represehtative.for all admiiiirfrative and nuuiagemeht matters; Project Matter
must.be available to'pramptly respond during,norm^rBusih^s Hours within XyV0.(2) hours of
inquiriesifit)m<the St^e, end be at the site as.needed. Project Meager must woHc diligently and
use his/ her best dToiis on the Project.

7;0, CliaDge of project Manager

Cohtj^tor may. not. replace the Project Mahler or change ,its assignment of fyojcct.Man^CT
without, providing-the State .wntten hotiix ̂  obtiumhg .the'prior, approval of.the SWe of the
replacement .Project Mana^. State;appr6vals for replac^ent of Project Maha^r ̂ll not be
unreasonably withheld. The replacement Project Manager is subject to the same rcquireihehts arid
Review as.set forth above. Contractor shall assign a replaccmcrif Projcct Manager within ten (10)
business days of the departure of.the,prior Project Manager,;and Coritraclof shall cohtihue during
the ten-(iO) bu^hess-day period to provide competent project management Services through
qu^ified interim Prbject Manager.

;7.L4. The Contractors Additional Key.proJect Staff

The State considers the followirig indivlduals to bc.K^ Projecl'Staff for this Project;

Deputy Project Marir^r/Systcms.Engihecr/Syste,ms-lhtegrJUpr -|.^^
- Mobility Tech

EhgihcCT.df Record - Chris Chaffee - AEGOM

Desi^.C^all^ Control (DQC) Manager- DaireiiBchoit - ArcOM

Gedtechhical Engineer-Todd.D^cr-AECOM

Sthictufal Engiiieer - Jack Cash - AECOM

Cdmniuriications Engineer-Jay Eckeil.- AECOM

-Coram'uhications Supervisor - Moc Chaghon - GMCI

Ehvirorimental manager - Matt Devi in - AECOM

Wetland Scientist - Terry Ramborger - AECOM

Cbhrfriiction.Superintehdent — Josh Liddell • Llddell

Constriiclidri.Quality Cdntrpr.CeQC.Manger) - John Goudrwult- AECOM

'  Traffic Cpritrol Supervisor - Craig BmiiM - Liddell

Thc.State rcscrvcs'the'ri^ to require rcnidv?d br.Tcassignmeht.pf Key Project Staffvwho are found
unacceptable to the State. Gontractor shall not change Key Project St^ cpmhiitmttils without,
providing the State written notice.and obtaining the prior written.appfoS^ of die Stale. State
approvab for replacement of Key Project- Staff will hot be .imreasoruibly withheld. The
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rcplacenicht Key Project Staff shal] have comparable or greyer sidiis. than Key Projcrt Staff being
replacl^!

7.i>S. BackgroDod Checlu

TheSitate may require; andrat its sole expense/condtKt reference and backgrou^^ screenii^ ofthe
.Coiiti^or's staff a^igii^ to Cont^t,

7.1.6. Tehnihatioii for Lack of Project ManagemMt abd Key Project Staff.

Notwithstanding any. other provision bf-the Contract to the cbntraiy, the State shall have the option
to terminale-the Contract, decI^Cohtractor in^default and>tb .pursue-its.remedies at law and in
equity, if Contractor fails to, assi^ a Project Manager and/or Key Project-.Staff meeting tbc^
requiiemeots and tennsofthe Contractor if the State is dissatisfied withContractor'sireplacement
of the Project Mianagcr and/or. Key Project Staff;

The State l&y Project Staff

7j;i. Tfae State Contract Manager
The'State shall assign a Contract Manager who shall function as the State's representative with
regtud to Contract administration. The State Contract .Manager is:

Nickie Hunter, PE
Office: M3-271-257i

GeU:i603-419r9340
Email: Nickie'.Htmter@d6t.nh.gov

7.2.2. The Stote Proj^ Manager

TTic Slate sl^l assign.a Project Manager.-The State's Project Manager. Is;

Charles B tacknian, PE
•Ofricc:;603^227^0l6
Cell: 603-931-0819

Email: Charies.e.blackman^ot.nh.gov

The State Project Manager's duties shall,include the following:'.

a. Leading the^Prqject;
b. Engagingwd.managi^ ail Cpniractors workihg on^.Project;.
c. Managuig'significaht issuesiandnsks;
d. Reviewing and accepting Contract Deliverabies;
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c. Ihyoicc.sigiHpffs;
f. RevieW'aiid approvd of Change Orders;
g. Mana^ng stakeholders' cpncqus.

8. WORKPLAN

The Cohtractpr's Project Manager and the Sti^ Project ibanager shalfflnalize the Woiic Plan
within Fourtera ( 14) days of the-EfTeCtive Date and further reOne the tasks required

implement !the,Project Continued developfheht and ihah^en^t of the Wotk Plan Is a joint
effort on the part of the Cohtractbr and State Project Managere.

lite preliminary WorkPlan cr^ed by the Contractor, and the Stale is sci forth in this Section.

the Work.Plan is described!in.GMCrs Technical Proposal respond in Section IV - Work
jPlan.

;Iii cdnjunctidiji with the Cohtiitctbf's Pfbjoct Mahageihent'methodology, which shall be used
to manage the Project's life cydei.theXdntraKip team aqd;^ St^bsfaall fuidize'the Work
Plaii at the onset of theiPr^ject. This plan shall Identify the ta^^ DClivCTables, rnajor
milestones,'task dependencies, and a payihent Schedule required to miplemmt thc Projc^^^^
.shall .also, address intra-task dependeiicies, fesoiiite allocotibhs; Ox)th Stale and 7^.
Contractor's team members), refine theiPrbjed's scope; and establish tKe.Proj^'s Schedule.

9. ACCEPTANCE A TESTING SERVICES

The Acceptarice and Testing Seryicw ai^ dcscribed in GMCrs'.Technical Proposal response
in Sedibh ly - Work.piah - subs^pn 4.4 -System jqtcgi^

10. MADmNANCE» OPERATIONS AM) SUPPORT

tiieAcc^tance arid Testirig Services are.described In GMCI'sTechnical Proposal response
ih:,S^on IV - W^ Plw - subs^tion 4.«5 Maintenance end Warranty Period.

10.1 System Maibtenance

The Contractor shall maintain and ̂ 'port the System in ail matCTial respects as described^
'in the Contract, throi^: the Contract Completicm.'Date; The Contractor shall make
.available to the State the latest:program updates,-general miihtenmce releases, selected
fiinctionality releases, patches, and Documentation; that. are generally olTered to its
customers, at no additional cost.

10.2 SyatemSappbrt

The Contractor must perfonn on-sile or remote technical support ih'^accordance with the
Contract, including without limitation the requifeineots, teiins, and conditions contained
herein.
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As part of the Software mainl«uince agreemenl;, ongoing Softw^ 'maintenance and
support levels,: including all new Software releases, shall Ire re^nded to according to the.
following:

Class A Deficiencies— The Contractor shall have'available to the'State on-call telephone
assistarree, with issue traddng.evailable to the State, ei^t (8).hours per day and five (5)
days;a week with an email / telephone response widiin two (2) hours of request or the
GorUractor sh^l provide support on-site or wjth remote diagrra mthin .four
(4)'business hours of a.requ,e5t;Cbiss~B & C Defidencl^ - The State shall nptiiy the
Contrwtpr of ̂ch Deficiencies during.regul^ Busine^ Hours and the ̂ ptractor shall
respond .back within four;(4). hours of nptific^on of plamied corrective .action.

A-Class. A Deficiency is defined as a failure of the software and/or system that does not
allow the System to. operate A Glass. B Deficiency is defined as atflaw in the softw^
and/or'system'thai docs not stop system operations and/or there is a woi^ tuound that
allows the system to operate bm additional work to repair/modify is'r^uired; A Glass C
Deficiency'is defined as a minor flaw tlut does not prohibit;th,e'system ̂  meeting the
intended functibn(s). The'Opntractpr shall repmr or replace .raf^are, wd provide
maintenance of the software in accordance with the Spedficatidns, Teiins .and
Requirements of.the Contract,

lOJ Support ObUgattons

Ttre Contr^or shallrep^ or repl^Sqftware, and p maintenance of tire Software
!in accordance'with (he.Specifi^ and ter^ andrequirements'pf the Gontract.

The Gontractor- ̂ all cnaintain a record of ttre activities related to Warranty repair or-
imaintenancc'activities perfonned for.'the State;

a. For all malnten^ce Services calls; tire Contractor shall ensure the fbllowihg
mfonhatibh Vnjl.be; collected.and mmhtaiped:

i. nature of-the Deficiency;
ii. current status.of theDeficiency;.
iii. action plans,-datcs, and times;
Iv. expected and actyai completion time;
v. Deficiency resolufion Gifprmafipn;
vi. reived by;-
Vii. |dcntitying Diunbcr i.e. work order number,.and.
vitl. is^e identified by; and

b. The Contractor must work with the State to identify-and troubleshoot potentially
large-scale System failum or tteficiencies by collecting the 'fbllowing
information:
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i. mean time between Reported Deficiendes with thc.Spftware;
ii. diagnosis of the root cau^.ofdie problem'; and
iii. identification of repeat calls or repeat Sofbvareipfbblems.

If'the Cohtractbr^fails to correct a Deficiency within the'tdlotted p^od of time .stated
above.. the Contractor shiaJI be deefried tprhave committed ah Eyent'of pefaul^ arid ̂ e
Stale;shall have the rigi^ ax its option, to, pio^ue tbe remedies as defi.i^ in fte P-37
General Provisioos, Provision 8, as well as tb letmh thcContf8'ctc«--s p^udyand receive
a refimd for all amounts paid tb.tKe Contractor, ihclmling bm;;r^.lihiited.tpi t^]icable,
License fees, wiiiiin ninety (90) days of notification to.the Cori^tbr ofttie State's refund
rcqu^j

10.4 Contract Wamnties and R^raentatidhs

10.4.1. System.
1

The Contractor -warrants that .any .Systems provided, under diis Agreement Vtill ppante and
conform to'the Specifications, terms, and requirements of this Agreement.

T0.412. 'SdftwaK

The Contractor wairants that any Software provided as part of this Agi^ni^i;iiKluding bui npt
limited to 'the individual modules or functions furhishdd imder tte Cpnti^, vs properly fur^oning
wiihih the System, compliant with the reqiiirements ofthcCbhtract, and'ViiU operate in accordance
with the Speclfic^ons and terms of the Contract.

F.or any bre^'pf the:above Sbf^.^ warranty/.imai^^ its other remedies^ law and in
equity! atithe.Statels bptipn the Contractor shall:

a. provide the correction of>;propam OTors that cause breach of the
warranty, or if Coi^ctor cannot substaiitially cbnect such.bfeach'ln
a commercially reasonable manner, thciState may end its program
license if any and recover lhe feesipaid tc:Contractor for the program
llMnse and-any unu^, pr^id technical supportTees the State has
■paid for the program lianse; or

b. the i^pcrfpnnaiice of Ac deficimt^&rvicesi or
c.' 'if Cbhti^or ̂ ncrt sub coirectra.breach m a cPrmrierclally

.reachable mamer, tlK State may end irclevpnt ;Scryices and
rccover thc fees paid to Cbhtraclor for the dcficlent.SciyicKi

ip.O. Compafibillty'

Cbritractor warrants that ail System cbmppncn^, mchuding but not limited to the components^
provided, any n^lacement Pi* upgraded. System So^are components'prpvided by-Gontractor to

'Ragc26 bf58
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cor^t Peficidicies or as ah EnbahcemcDt, shall op^e with the rest of the;System without loss
ofany furictiohal Ity.

ld.4.4. Services

^hti^tbr wairahts th^ all Seivide^ to be ihiovided under this Agreement will be ihovided
expedje'ntly, in a prof^ibnal manner, inhccoi^ance with'iiklustT^ standards arid that,Services will
comply with peffdnhahce standard^ S|Kcificatiphs, and terms of .the Contract.

11. DATA rapTECripN

Protection of pcrsonjil privacy and dato sh^J bc ̂ ;integr^. p^.of the bi^ihess.act^^^
die'Cbnti^bf;tp.'ensltre'there,:w ihapproprjate or ura use of St^c-infpnhatioh at
any time;: Tb'this end; the Cohti^br sh^l ^eguanil the conHde^ and
availability of Stale informatioh'iaod cpmply vnth the fbiibwhg cohditidhs:

a. The Conhactor shall implement and maintain apjn'opnate adminishative, tcc^ical
and organizational security measures :tO' safeguard agmnst unautboi^d access,
discl(»ure pr-^eft of Peispnal' ihon-public .infpfmatioa. Such security
tneasures's^^fbe in, accprdiutce with recogni^ industiy' practice'and! not Jiess
stririgent<thw the'me^iups the Com^^ applies to jts own Persomd'Dt^ and non-
public date oif simii^ kind.

b. All date ol^ned by the Contractorin tiie p^drin^^ ofthis contract and ail Pmbrial
Dataisbtdl'be encrypted at rest and in tz^it with,cbhtiQiled:access.,y otherwi^
rtipuJatedj 'flic Contractpr is respdt^blc for enci^^ of the Persohal Data.

. c. Unless btherwiise stipiUated,:the-.Cbntfactor.'Sha!l encrypt all non-public date at rest
and in >tiansit. The State shall iidehtity data it deems as; noh-public; data- to the
Contractor. The level of,protection and dicryptioii for all rion-public daia shall be
Identified,and made a part of this contract.

d. At no'time shall any data or processes'^ that either belong to or are: intendedTor.the
use of the Stetc or. its officers.-agcnts or employees- be copied, disclosed or.retained
by (he.Contiactor or any. party related to Contractor for subsequent use^in any
transactipnfhat'dcK^snot includethe Stete:

e. llieGontractbr shall nptiise any'informatibn coljectedin cpnnection sjsrvice
issued .from this Cpntrect for any purpose other than fultijUng the reryice.

11.1 Date LoeatioD

The Contractor shall ,provide hs Services to the State. and its end users:sdlely from data,
centers within the t;ontinentaI United Slates. All storage, processii^ and irmismission of-
Stete data, shall be-restricted to information technology, systems within the Continental
United States.TheCpntractorshall<nota)lowitspersonneforsub%ontractqm to^pre State
date on porteble deyii^; mcluding personal computers, except as specitii^ wd aUpwed
by thexdhimt, arid then only on devices ̂ fare usi^ and kept':ar,itejdata<cen(ete;withj
Ae Coritinentaj'^Uriit^-S^^ Gpntiactpr:sl^i,pciTOit its.peispnricljarid Cpntiactpis
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AND deliverables

to access State data remotely only to pro^dCitcchnical suppoTt and as specj^ed or required
by the.contract.

11^ Secarity liicideiit Or Data,Breach

The Gontradbr. ̂shali irifonn the :State of any security incident 'or Data Breach in
accordance RSA ehapter;359-C:20: Notice pjr.^curity Breach,

a;

b.

Incident Resppnsei the Contr^tor may need to.commurilcatc with-outside parlieis:
rcgardlng^a.MCimty incidoitj which may include contacting; law enforcement,
fieldirig-medik;nquirics.jmd seeW mutually^agrccd upon,
-dcfihed.by law or contained in the Gontrwt: piscussir^ security mdd with
the State should be hsmdled on ariihgcnt asHpecdW ̂.lsi as pait o
■chfnni'iinicfltibn and niiligation.processes as'muti^jy agreed upon, de^ed by law
or-cOTtaincd.m the cdhtract
Security Incident Reporting Requifcrpenls: the Cbntt^tpr shril-report a sccurity
incident,to the State identified contad.immpdiatcly if It reasonably l^ijeves there
has been a security-incident.
Breach Reporting Requirements: If the Cbntfactor has actual loipwicdgc. of a
confirmcd data brcach tluu affccts thc:sccurity,of ahy-Statcipohtcrit that is subject
to applicable dato breach notification law, Ihe.Contractbr shallXl) pdmptly notify
the ap^priate State^identified contact within 24.hours or sb6her^,uhlci^ sKofter.
time is required by'applicable law, and (2) take commercially reasonable measiu^
to, ad^ess the 'date-breach in a .timely manner.

Ili3 Breach Responsibtthies

lU.l.

li.3^.

IIJJ.

This section only applies when a Data Breach occurs vnthlresi^t-tp Stete data
within'the possession or-control of the Gbnhador ahd/br~tbe third party
designeehosting the.data.as agreed'upon by.the Gontractor.aiid-the:Stfde;
•Tlw Gontractori unless' stipuUted otherwise, shall ^immediately notify the
approprtete State identified contact by telephone in accordance with the
'a^^^ .upoo.secur^;plan or security procedtires if it reasonably believes there

beena «curity. incident
The Gon^^pr, luilcss stipujated .otherwise; shall promptly notify the
apprdpn^c State identified cqnt^ within 24 hours onsooner-by telephone,
unless shorter time is'itdiurcd by-applic^le law^ if it ,co^jrms;fiiatlh^ is,
prreasonably bclieves'that there'has been'a Data Bre^h'the Gpn^

a", cooperate, with the. S^e reMonabjy requested die State to
investigate and raolye'me D^Bfe^h;.

b. promptly implement rieccssary remedial measures; if n^ss^ ^d
c. document res^nsive .actions' :t^ch related'to; :fiie Breach,

including-any. post-incident : review of cvchtS; ahd actions tajten to
make changes in business practices in providing the service, if
necessary.
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11.3.4. Unless^ olhenvi^ stipulate, if a Data Breadh is a dii^t result of. the
Cpntractpr's breach of its. cpnbact obligation or the third party hosting
cpmpany to encrypt Pet^nal Data or otherwise preyrat its relcas^ the
Contiraddr 'and/or the thind party, ihostihg conip^y .shall- bear the costs
-associded with:

a. theiinvestigatioD and resolution of the'Data Breach;
b.. Dotincations to individuals, regulators .or others required by State Jayr,
c. a credit monitoring service required by State (or federal) law;
d. a website or a toll-free number and call center for afft^ed.individuals

required by State law — all not to exc^. the average per rKofd per
person co^; calcultfed for Data, Breaches, in the United States
(currently $201 per iecort/pcfs6n)Mn the most recent Cost of Data
Breach Study! Global Analysis publisKed;by'the'P6nemon Institute at
the time of the^Data Bieac^ and'

e: complete all corrective actions -as reasonably detennined by. the
Contractor based on root cause; all. [(a) through.(c)] subject'to this
Contract's limitation of-liability.

12. . SOFTWA^ AGREEM^T

The Confractor sh^ provide the- State with access to the ^fty.^ licenses, and
Documentation set:forth in the Contract, and! particularly described E}ihibitJ3:i Software
Agreement

13. ADMINISTRATIVE SERVICES

The Contralrt sh^J..provide the SW^ with the Admiiustratiyc Scrvi^ ret forth'in the .Cor^
and particulariy d^fibdJ In BxhiblfE: Admini^tiye Service

14. TRAINING

• The Contractor shall prb>dde'the followng Traihihg Services:
The Acceptancerand Testing Services are described in GMCl's Technical Proposal response,
in Section,VI -.Book 2--Section 7 -Trainings

15. TERMS AND DEFINTTONS

Terms.and Definitions ̂ licablCfto tiiis Contract arc.identified in Ejdubit F; Term? and.
Tlefmitibns.

161 CONTRACTOR'S CERTIFICATES

Required Contiactor Certiflcates Bre;attached in Exhibit G.
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EXHIBIT l^RIGE AND PAYMENT SCHEDULE

TTie terms outlined in the Payment-Schedule Is.set forth below:

1. eopn^CT PRICE;

;N0twithstmding any provision in the Contract to the cdntriuy; and notwithst^ding
unexpected circumstances, In no event shall the total of all payments made by the State exceed
me amount indicated in P-37 General Provisions - Block l.Sr Prlce Limitatidh. The^payment
by thcjState pf.^ total Contract .price shall be the only, and the complete reimbmaefiiimt to
the Contractor for all fees and expenses; of whatcvcr naturc, incurred by the Contractor in the
perfdnhahce Hercof., The coiit^t limitTor paymcnt.fpr ̂ .pwfomance ofthis contract that
is to^be paid to the Contractor is $9388,190.?^ The price liniitation^is reflect in P-37
General Provisions - Block 1.8: Price Limitation. TT^ :inice jtmitaiipn reflisctt lx)tih the
guaranteed contract price of $9,388,190.98, and the thiw perocht coirtingency;;amount of
$281 ;64S.73 . ̂ d Contingency may orily be applied in lhe cvehtof urifofeweh worktl^ could
not reaMn^ty have been conteraplated'or estimated,at the time of biddirig. The Cohtriictorris
not entitled to contingency amounts, and understands and agrees that' the release of
contingency :amountS'is-subject'tp-thc discretion .of NHDOT and shall follow NHDOT's
normal and ci^pm^ process, as defmed in NHDOT's Standard" Specifications Section
104.02. This process wU. aisp involve hotli MaineIX)T and MTA as outlined in the
Memorandmti of Agreement for constiuctipn that 1^ beep signed by NI-0OT, MaincDOT,
and MTA.

2; TILkVELlEXPENSES

The Sttte will not be re^nsible/f^^ any trayej or put of pockei^expenses: incurred'in the
pcrforniahceof ̂  Scrvicw jj^oimed under (his Gonti^t .T^c Contiactor must asstm
triiVel and related cx^nsMincintpd by Gpnlractor in perfprmjEmcc of its pbiigrions. ̂ 11 la^r
ratcs in this Agriremcht will,be cohsideitd."Fully LMded'',;including; but not linuted ,tp:.m^
hotel/housing, airfare^ ctti rentes,.'car mlleage, and.ariy additipnai out of ppcket.expeiisuV

3: SHIPPINGFEES

The State will, not pay. for any shipping or deliyery fees unle^ speciilcally itmized in this
Agrt^'me'nt

4. INVOICING

The pbntractpr shall submit correct invoices to the State for.all amounts to be paid by the
State: All invoices submitted sl^l be subject to the Staters prior written approval.-which shall
not to unreasonabiy withheld.- The Contra^r shall only submit invoices for. Services or
Deliverables as permitted ̂  the Contiad; invoices must in a fbrmat as detentiined by the
State., and contain detmiy linfonn^on, lincludir^ itemization of-^each
I>jjver^je and idcntificatipn of Ac DehyerjAle for which payment is sought;, and Ac
Acceptance date^ .triggermg' such payment; date of dclivciy and/or installation; mpnAly
maihtehahce.chajges; any-other,Project coste or retcntionampunts if q)plicabje.
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U^ii A^ptaoce of a Delivef^le, and a pro^'riy dociimmted and undisputed invoice, the
Stiitc wll pay the cpftcct and.i^isputed invoice within thirty (30) days of invoiM meipt.
Invoices will not be backdated aixi sb^l be promptly dispatch^.

5. D*^plCE ADDR^S

invoices nuy be sent to:

Shinoed Federal Express (FedExl or United-Parcel Service ("UPS)

nhdotVtsmo
ATTN,: Cbarla ̂ ckmani PE
lid Smoi^ BearBlvd
Gbnep^ NH 03301

Sriibped United States Postal-forvice tliSPS)
NHDOT - T^O
ATTN: Charles ̂ cknian, PE
PO Box 483;

Cohcdi^i NH 03302-0483

6. PAYMENT ADDRESS

Payments shidl be made via ACH. Use the foUowing linktbehroll with thciState Treasii^ for
ACH payments: ;httpsV/wwwJih;gov/treasuiy/staterVcnddTS^ndcx:htm

7. Oy^AYMEPO^ TO THE

The Cpntractorsl^l promptly, but.no later (15) bmine^ days, Sttde
the.full,amount of any ovcrpayrnent-or erroneous payment upon djscoycry or notice ̂ m the"
State.

8. CREDITS

The State ̂ may apply credits' due-to the State arising out of this Contract, against the
Contractor's invoicesAvlth:appropriate:infonnation attached.

9. PROJECT HOLDBACK

TO. The State WILL NOT holdback a percentage of the; contract valne from.
ihvolcesIPAVMENT SCHEDULE'

lOT Cbhtract Type

10.1.1. Acttvttles / Deltverables / Milestones Pricing

This is a:Fixed Firm Price Contt-act; The total Contract value is indicated in Exhibit C - Price and
Payment Schedule, Siection l -r Payraenl Contract Price for the. pcribd b^ccn the Effective Date
throu^ thc.datc indicated in the^P-37 General Provisions -"BlockT.7: Completion E^e. The
Contractor shall be responsible for performing its obligations in accordance'with tltt Contr^f
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This Contract will allow this Gpntractor to invoice the State for t^ following activities,
Deliverables, or mll^oDes appearing in the price ̂  payment bejow,/payment will be
made once the work as bMh 'approved:

Hen Nomtwr Item'Dcfcriptlon 1 JTTTip SUIQ

DoDiar Amount

SRCnONl: Protect AdminstratioD

7105.01 Prafect MaiiJf^e^^?b'D?PMP) reqoire'fdr NTP2 . ... S  sfisau

l>aft phsicdS«iJrhvplm (part oTPMPl

lOOHvfffNTPl iwuc - -

7105;02 TrafCc Matusetneia Plab (TMP) $  3S.74A.SS

Draft TMP December ̂ FfialTMP An ..

7106:0I ()nklhv MefUfiemeiit PUo-<OMP) reooircd'for NTP2 s  lfi.486.47

lOOH'fffiNTPl issue

7I6£.03 ConstractiOD OaaIit>'Ceotrol s  isxssaao

•iSOH <a.NT?2 Bsut bahnce monthh- over the conlracl i>eti>d
bnhnremoTVh^'«vi'*tKi'f!ontrBCl:pcrk><l March 2022- Mav2023"flSinonihs)

7109 Final Prelect DeUvcrables S  4S.7«M

7691 MehHintlon

100% at NTP 2 issue

769S Protect Office S  159366,98

snv. fit >4m ksue,+«)k then 3635.32Ano x-22 roorthj

•Prelect Adninislratiba Sobtotal.- S  858i467.95
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Item Nomber Item Description Lump Sum
ppDarAmoimt'

.SRmON 2: Roptiwerini'

7104J21 Enstneerfn* Dejij^ and Systems Eoetnccrins Doeomentatlon $  92^347.15

PSD'deBvenbles 60*A .
5.3J2;Di&. 'Camera Video R«ord'ing&/ImaM (See 6.5.10 U^oaoo!

IS.3.2.D.b. StnictunilCaiculatiOQS iiaooaooj.
lS.3^D.c. SuppkmentaVFimlGedtechnka] En^DcdiiR Report '24j0oW.
.l5.3^b.d..Draft Communfcations Phn iisoobc^.
IS.3.2.D.e. Draft Network Architecture and Description/ is.soaal'
!5.3.-2.D.f Fkial Pavcmcnt'Markihp Phns Aooaooj
.|53:lD.fc Draft Traffic Managancrt Pbn lnsection71sL2 '

iSJllD.h. Draft Subavsttrm Block Ka^pams" :U.2SaOOj
15;12;d:L'Draft TM(yrMCC InstaDatioh Plans azoaoo'

s:3';21D:u Ouirdrafl Calculations ,&ioo:ooj
5.3;2.D.Ic'Powa Plarit Load Analysis^ .uiooin

5 j-iD't Draft Securitv Plan ASOQ-OO;

5.3.2.D.m. Draft Oper^ns and Maintenance i^ccss Plan i49oado!
l3:2.D.n. Draft IritCRration SpcciScalJons and'Documcnlation 2ASOaOO

S.3.2.D.O. Refine the-jOS Cbncqi^ PbiK-inb 6d%De3ig;n Plans Hoddbo'
is.QoadK
Kcaoc/
-Zq

5.3:2.D.p: Equlpmcra Stdimittais
SJ.2iD.q. Updatdd'TiiiceabiEty Matrix
Final System Dcsi^ FSD defiverabies;
5!3.4.Dla. Final Coriunuhicattoris Plm . . HQoam

S.3.4.D.b. F^Netirork Architcduic and Description aooojOj
[' . us^xaoo'lS.3.4:D.c..Finai Structural Desien and Caiculatbns' '

5.l4D;d.iFlnal-Traf5c Manapmcm Plan .'inw^onTlQ^ . I
ABO^5.3.4.D.C. Final TMCyTMCC Installation Plans

SJADif. Updated Security Pbai isoaj^
5 3.4!D.4c Ubdoted Inte^diOion SPec^aiions.end Documentation B^ooaoo*
S.3.4;Dih. Final Operations'and MainlentiDce'AccesSiPlan 8,x)aoo.

|5j;4.D:L Rcfirie'tlw 60%.Cdriccptual Pirns Into 98% Design Pbns i  46,70000.
iReiMKeforC^nstrixUbriDocumcnts^ ... -23,197.1^

'Enetneertns Subtotal 1$ 925347.15 1
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Item Ninnber Item Dcacriptioo 1 jiiwp Stun

.DoDirAinoaBt

SRCnON 3: CeoftnxttoD

7600 ChilSite Work. $. immM

.  cuardno] 1400LP 71919.66

sti^ sicns 9U1S28

msbncohtrbl 15.73192

titnchinft 767.00.19

.ouS boxes 12UCM.70

:dRCtkmal borins. 197,437.37

tbundaliom <n7.<m99

Steel Supports; Cendleven. Ground l^isit..I^ce Mount end CCTV Poles 339.9B1S3

po^ D^fh 20519.09

; ~ 7619 Traffic CoBtibl $

'  — * To bebnic^ mdnthK' Over7/iTionths (Sl23918;I4/rnonth .

7645 EnvinomeBtal Controb A IdspeetioD^ AECOM 5  11525 03

MeotUi'OVcrcoiistnKtioD period Mareh'Z023-Apri) 2023 (IZmooths)

'CoDstrnctien Sobtotal S  2^17;l00.76
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Item Number Item Deicriptiob T jtmp Sum

Dollar Autotiiit

SECnON 4: Sabs>«tems

7677.12 D\fuimlc Mwaee Sign (DMS) abd Blaok^lvt Slj^ SobsMtein $  m,tS3J3

95.N4).5DMS $  caooaoo

Bbnk.OuSkns 15ea $  SGG,5S3.73

7677.13 Lane Use SieoaKLUS) Safas>ateai $  yxa.sss>

IS bcssbns'((i 66841.73ea

7677:14, FlasUag-Bcacon Sign Subsxatem i  7BUSC23

16 bcstions 49459.64ea

7677-141 Access Gate with PreemptioB Receiver and FlasUns Beaeons $  ttatfisjo

1, cate.-I'flashau beacon signs

767731, •, Commmdcatibni Snhiystem (Wlitkss) $  4173C7.45

PobU to Posit MW Dnk X 2 5. 1 . isaooioo

Point to Muld Point SM X 29 S' 267,567.45

767732 Comaumkatktns Subsystem (Wired) ... . . _ $

F3>eF A associated

7677.401. QimbaMe Antenna Mbuntiiif> StructiiK $  .7S5is.ao

'rourrRcgubion* $. 5,000.00

Furnhh Tower $. 2&poacp

Instalaiion'cf,Tower Foundation $  2000000

InstaBolion ofTower $: 25.513.90

7677i4I Closed CiituitTclevisioD (GCTV) Subsystem x 20units
$  .56078745

7677:42 Roadway.Wutter I^rmatioo StatioD (RWIS) Subsystem x 1 i  ia«^iKa cft

7677:46- Motor Vehick'Dctectiob System (MVDS)Sabs>st^ x 7 $  :i24S740

767734501 Commtxalcations EqbJiKic'Eit Shelter* New Uamjishii^ $

furnish shdia $  '90B2OB5

shcller foundation & sHe wodc $  20000.00

imlnn $  2000000

7677:54503 CommimicatioDS'Equlnmcut She)ter„Maitte i  15AS27J0

furnish shetter $  104.52740

shdter fouhdotbn A site work $  2S.ODO-PP

install shckcr A udEties $  25,00000

Subsntems Subtotal. S  436034338
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Item Niimber IteiD Description Ltunp'Siun
Dollar Amount'

SEL'IJON:5:Teitiiic, IcteEritk)'ii,«iidTFiluli£- .

7677.711 Sotoystem Tettfa^ (Factpty, St;apd-^ne,,Si^)Vtei^ NiebttisM,,
MVDS VaBdilion) . ., .

$  sazsLoi

7677.71201 Central Control Testing - NHDOT $  (738.73

7677:71202 Central Control Testine - MaineDOT $  8,738.73

7677.71203 CentnU Control .Tesline - MTA S  (738.73

7677.713 0 pentioai 1 Testine '$ 2(216.19

7677.72101 PTSUSS-stemlntesntion. Contractor •NHDOT S  1(43<9

?677;72102' PTSU S^TtemTnteentlon, Contractor- MaineDOT $  T(43<»

7677.72103 PTSU S^'Stem Inteentlon, Contnctor - MTA S  .1(434:99

7677.722 PTSU System Integration, SWRI (per.SWRl cstiinatc.BlO/2020/0217) $  899.837.00

7677:73 Tnlnins %  2,47104

Tcitine,;inteeratjon, ind TrailitiDs Sobtotal S  854477.00

ItemNomber Item Descr^ition ' Lump Sum
Do Dar Amount'

SECTION 6: S>item MflinteDancetDd WaiTaQt>-

7677.9S Spare Parti and Spare CootroDera (coodiiQed liddeD &' GMCI): $. 9(20(94

167739} Mandatory 24-Mdntb Sj^m Mafnteoanc'c and Warranty (Yean
i & 2) 3439.47/IDOD& a 24mo

$  82.547.30

1671391 Optloital ̂ Mo'nlb SysteBi'MalntenaQce;airf Warnnty (Years'S
i'd)

7677.9S»3 Optiboal 24^oi^ Syiteiii Maibtenance and Wamdty (Ycan:S

S\'stem'Mafaiteiuikc;aB(l Wamintv. Subtotal S  m,lS*3A
COST PROPOSAL

TOTAL IN DOLLARS

CONTRACT LUMP SUM COST PROPOSAL 9,3«ai9a98
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^CmBIT/D - SOFTWARE AGREEMENT

Hw terms oudii^ in^e ̂ ^are Agreen^ are forth below:

1. T1ils;tectiOD tfiaitentkinmlly l^'blaok.'

EelNateifer blank
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Kem^der pf (his page tnienJlpna^ left blank
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BeglMlngoftkbpe^eUilen^iwIlyle^

2. SpFTWARETTTLE

Title,' right, and interest (inciuding all ownership, and intcllectuali proper^ rights) in the
Software provided under this Agreement, and its associaled.dociunentatlon, shall remain^with
the Conti^tdr.

3. SOFTWARE AND.DOCUMENTATION COPIES

fhe'State shtdl'be ratitled'.to copies;of any work product u^h.request to pnioa^dr. At the.
cqpcl^on of^S'Agreement, C^ntractpr agrees to provide all cppie^'pfUie Spftw^ for all
versions,-including related documentation, to the.State; Contractor'shall not retaih'any work
product assodiriedwith.this Agreement unlisss authorizeid'by the.St^e in-wriiii^

Contractor, shall.provide the State with a sufficient-number ofihard copy versions of the
Software's associated bocumer>tation:and one (1) electronic version.in Microirofl Word wd
PDF format The State shall, have >tbe rî t to copy the Software and its associated
;I)ocumentati6h wHhin its possession fcrJls iriternal-business needs.. To the extent thai the
State d6n;hbt have poss^iph oftHe Software, Contractor, shall provide a rearonable'inumber
of copies of the Softymre. ruK),{^spciated Documentation upon ri^uttt. The State a^^ to.
include copyrigbt:^d proprietary riotices provided to the State the ̂ ntrecUx on such
copies.

4. BESTWCTIONS

Except as otherwiM permitted under the Contract, the State agrees not:to;
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b. the progrum or malerials ayailiU)]e in any manner to any third party-for use in
the third^party's'busin^ operations, except aspermitted'herebi; or
Cause or permit reverse engjneeru^'diu^mbty or r^mpilatibn of the programs.

5. VIRUSES

The Contractor shall provide Software that is free of viruses, destnictive programming, and,
mechanisms designed to disrupt' the-pei^orrhahce of the Software in accordance with the.
Spwificahons. As a part of its intCTTtal-developmerrt pffbceK, CoDtractor will use reasonable
effcats to the Software for Viruses. Contractor shall also maintain a marter co^ of the
^propriate yersions of the Software, free of Viruses. If thc.State believes-a Virus may be
-present in the Software; then upon its request; Contractor shall provide a master copy for
comparison with ̂  cqnectiort pfthe S^e's copy of the Software.

6. AUDIT

Upon forty-five (45) days written notice, the Contractor may audit t^ Site's iise of the
programs at the Contractor's sole expiense. The State agre^ to cooperateAvith the!Gontractor'is
audh and provide reasonable assistance and ocoess'to ihformatioh. The'State a^ees that the
Contractor shall not be responsible for any of the State's reasonable 'oosts incurred in
cooperating wA the audit: Notwithstanding the forcgoirig, the Contractor's audltifights are
subject tp'^piicable State and federal laws and regulations.

7. SOFTWARE NON-INFRINGEMENT

Cohiractor warrarits that it has,^g66d title to, orthe right to allow the State;to use^l'Seiyices,
equipment, and' Software, including iohy .alf cpiuppnent parts thereof such as third party
SoftWtuT br'programs that iiwy be embi^cd.'ih the.'Software (^'^ntntetcd Resqurees'^
provided under this Contract^.ia^ thrd^h Sehncies, .equipment, and^^ftware dp not yipiate
or infringe'ariy patent, trademark, cbpyn^^ trade name or bthefmlellcctual property ri^ts
or mls^propriate a trade secret:of any thifd^arty.

The ̂ airahty df.hbh-infiuigenieht shall be an bn-going ̂  perpetud obligation that sh^l
survive terminalibn of the Contract Iri the event that someone makes a ciaim against the State
that aiiy Coritracted Resources iriftihge tiWir ihtellectuaj iffopei^^^ thc^i^ntractpr shaJl
defend and indemnify the State a^iist th'e clmm provided that the State;

a. Promptly notifies ̂ e Confractor tn writing, not later than 30 days-after ;the State
receives actual written notice of such claim;

b. Oiyes^e Contractor control of the defcnsc.andlany settlement negotiations; and
c; Gives the Contractor ̂ e information, authpri^, and assistance reasonably needed to

defend against or settle the ciaiip,

Notwithstanding the foregoing,-the State's counsel may:partidpate ih:ahy claim to theextent
the State:seeks to assert any-immuriities ordefenses applicable to the.'State..
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if ̂Contractor believes or it is determined th^ any of .the Contracted R»piitc« may
violated someone ejse's intellectual property ri^ts, the Contractor may .choose to either
^mpdiiy the Conb^ed Resources to be nonrihinhgihg or obtain a Liwhse to allow for
conbhued use, or if these alternatives are hot Mminercially reasonable, the Cdnti^or may

- end the License,,andfequire return of the.applicable Contracted Resources and refuhd all fees
the State has paid the Contractor under the Contract The Contractor will nottindemhify the
.State if the State alters the Contracted Resources without the Contractor's consent or .uses it
outside the scppcjpf use identified in the Contrectpr'SiUscr Dpcun^ntaUon pr ifdieState uses
a version'of the ̂ nuacted Kesouroes .which, tus: been superseded, if the infringement claim
could have teen avoided by using an un^teredxurent version of the Cpiitracted Resources
which was proyidi^.tolthe State at ho addltlohal cost. The ̂htractor VAU;hot indemnify the"
State to. the extent that tm ihfrihgehieht claim is bated upon .any infoiination design.
Specification, iostructioh; Software, Data, or material'not. furiiishcd lfy fine Contractor. The
Contractor, will not liidemmfy the State to the eidrat'thatiw ibfnhgement claim'is based upon
thcxombinationofany Contracted Resounxs with any products or Services not,provlded-by
the Contractor without the Contractor's consent.

8. CONTROL OF ALL COMPONENT ELEMENTS

Contractor acknowledges and agrees that :it Is-reispdhsible for maintaining all Licenses or
permissions to-use any thirdTparty Software, equipment, or Services that are.component parts
of any Deliverable.provided under this Agreement for the entire Term of the Contract. Nothing
within this provision shall be construed to require Gontractor to maintain Licenses and
permissions, fprSof^are.^uired by the State directly or through third^parties-which may. be
jritegrated with the:Cpritractpr's Deliverables.

9. CUCTOM iSOURiCE CODE

Shpuld.anycustom source code be developed. Contractor shall provide the'State.with a copy
of the sourcexode; which shall be subject to the License rî ts. The-State shall' receive a
worldwide, perpctu^, Imyocable, npn-cxclusivc pmd -up right and.liccnse to use, copy;,
ntedify and.prepare derivative works of any custorp develpped software.

10. SOFTWARE ESCROW

^niractor agrees to.providc to the State the currtntly. existing source code and any other, tools,
and requiremente necessary to create executable or lnterprctive programs. This information
may bc prPvided to the State cither direcfiy, wiUi-any such protections as required by the
C^htractor or thrpu^ a mutually agreed upon • Escrow. AgrecmenL Goi^ctor (shdl te
•fcspcnsible'fbr.tdl cp^lM^iatcd with the EKrpw, Agreement aral the State shall not a^uihe
any liability to the Company or Escrow Agent as a.re^t of the Agreement.

Contractor agrees that the State shall be entitled to utilize the source code in its ̂ session
and/or demand a rclease of the source code from the Escrow Agent upon die occurrence, of
any ofthefoilovring'cvcni^ (''Release Events"):

a. The Cohtractof has made an assignment for the benefit of creditors;
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b. The Gontractor institutes or becomes subject to a liquidation or bankruptcy proceeding
of any kiiid;

c. A receiver or similar officer has been appointed to take cha^c pf dl or part of the
Contractor's aissets;

d. The Contractor tenriiri^es its maintenance, operations, and support. schdces for the
State for the^Sbftwarc or has ceased siipporting and maintaining,the for-thc
State whether due to its ceasing to conduct buslness^gcnerally.or othcrvtise, except in
cases where the termination or cosation is a result ,of the non-paymciU or other fiwh
of the State;

(B. The (^ntnictOT-,d.cfeidts under the Contract; or
t TT^e extractor ceases its on-going bi»meiss pp^tions or that portion of.its business

operations relating to the licensing and maintcnaiK« pfthe Software.

Upon the occurnmcc of a Release Evcnt,-.the Contractor hereby grants.the State the ri^t to
use, copy, modify, display, distribute, and prepare derivatiyc works of the source code,;and to
authortzc others to db thc same oii behdf of tte State:(^ntractors, agents, etc.), solely for the
purjxise of completing the perfoimarice of the Cbntractbr's bblig^pns undcr'lbe: ̂ntract,
including, but hot limited to; prodding maihtcnah'cc arid suppplt for the Sbftw^ arid subj^
to the ri^ts granted in this Contract
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1., DISPUTE RESOLUTION

Pnor to the filing of any formal proceedings with respect to a dispute (other than, ah action
seckii^ injunctive relief with respect to intellectual property ri^ts or Confidential
IhfonnaUon), tlie Party believing itself aggrieved (the "Invoking Party") shall .call for
progressive management-involyement in the dispute negotiation by written notice to thc-oihcr
Party. Sudh notice shall be'^uiAout prcjudicc to the Invoking Party's right to any other remedy
pcmiittcd ,under the Contrart.

The" Parties shall, use reasonable efforts to arrange personal meeting and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for tbc
Prufics'al the^following successive management levels, each of which ,shall have a period of
-allottcdtime.'as specified below in which to attempt to resolve the dispute:

Table E-1.

DISPUTE RESOLUTION RESPONSIBILITY AND SCHEDULE TABLE

LEVEL

CONTRACTOR

POINT OF

CONTACT

STATE

POINT OF CONTACT

eUMULATIVE
ALLOTEDTIME

Primary
GMCl Project
vMana^icr

NHDOT District

Construction Ehjdnccr
Five (5) Burincss
.Days

Firet
Mobility Tech Deputy
i^qjcct Manaucr

NHDOT Director of

Operations

Five (5) Business
Days

SMond GMpI Principal
NHDOT Assistant

CJommissioner ,

Five (5) Business'
Days

notice is'received!by the other Party. Subsequent allott^ tinie is diaysifrom the date that,the
original Invoking Party's notice is received the other Party.

2. ACCESS AND CO.OPERATIOiS

Subject to" the.tcrmis'of this A'^wrheht and applicable laws, regulations,,and policies, the.State
will provide the Cdnti^tpr with access to all program filcs,;libndes, personal computer-based
^Sy^criis, Sbftwarc^packages, Network Systems, security. Systems,, wd h^waro as r^iurcd
tb'cdmplete the cohti^ed Services.

3. RECOIU) I^tENTlpN

Contractor and its Subcontra«ors shall.maintain all Project records including but not limited
to books; records, documents, and other evidence of accounting procedures and practices,
which properly and suffici^ly rcfle« all direct and: indirect costs invoiced,in,the performance-
pf their rMpectiye obligations under the! Conuacl. Contractor and its Subcontractors shall
retain all such recordsfbr three (3) years,'following termination of ihe.Gonlract, including:any
eid^ons. Records relating to-any Hti^on matters regarding^ Contract sl«ll be kept for
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one(i) year followiag.tbe!terniination of ̂I'litigation, including the lerminatibn ofall appeals
or Oie^explraiion of ̂appeal period.

Upon prior noUce and subject to reasbhable.tiihe fi^eis;.all such riecoi^sfsball be/subjei^ to
inspection, examinatioh, audit and copyihg by penonhe! so aiithcin^ by the State andfederal
ofRcials so authorizied'by law, rule, legul^oh/brContract, as ai^Ucable. Access to these
items shall be provided within Mcrrimack County of the State^of New Hai^shire; unlesis
otherwise agreed by.the State. DeliverycOf and access.to'such recordsish^I be.^ no;cost to.die>
State during'the three (3) year period following'termination-of the Contract and'One fO year
Term fbljowing litigation relying to ̂  Contracty including all ̂ peals or the ej^iration of the
^p^'periqd; ̂ ntractor sh^l include the record retention and'Review requirements of this
section in any of its subconnacts;

4. ACCOUPrriNG

Contrartbr shall maintain an accourding System in accofdaiice! mth Generally Accepted'
Accouiiting Principles (GAAP). The costs applicable to , thc-Coiitract shall be ascertaihable

• from die accounting System.

5. AUDIT

The ̂ntractbr shall allow;thc Stale to auditcphfprmanceto die contract tem^; *^
peifonh this audit or .coritfact with'a third,paity at its discretion and ati^e,State's expend.

6. ^GEUANEOUSWOIUCM

6.1 Access to State Systems:
Ih -considcraHon for rcceiving;acccss to ̂ d use of the computer facilities, networfc,
y.cen;^ or developed, software, sb^are inaintaincd or ppoat^ by any/of'the ,S^
entities, f sy^cms, equipment, C^ument^pr^, infpnniuion, repprtSi pr d^'pf any kind
(hereinafter "Infdnriatibn'!'); CPntractor understands and agrees rules":

6.1.1. Computer Use
a. Every Autiiorized User has the responsibility to assure< the'prbtectibn of

infbrmation'.irom unauthorized access, misuse, theft, damage, destrudioi^
modification; or disclosure.

b. Thal'information shall be used solely for cpndu^ng pfficial State business,
and all p^er use pr acce^ is^^ctly forbidden including but not lirnitbd to,
personal, .of other j^vate and non-State, ̂iwe arrf th^\at^ :np time s^l
Gpntractor .aoCc^ Pr attempt to acceu any .infoirnalipn' without-.ha^ng the
express authbrity.todolso.

c. That at np .tiine sKali Cpriti^tpr access of atterhjd'.tP acce^ any inforntation
in a mahner inconsi^ent: with the approved pbllbies, prbcedi^s, and. /or
agreements lelidihg-to syistemcntry/acbess::

d. That all.software llcen^d, developed, or being evaluated 1^ the State c^ot
be copied, shared, distributed, sub-licensed,, modified, reverb ehgiiieered,
rented, or sold, and tfaafat alt times Contrartbr-must.use'tninbst .cafeitb protect
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wd keep such software ̂ ctly confidentia] In a<x6nlance,wth,the licen^ or
any other' agrwracnt exwutbd by the State. Ofily 'e^Ipracht or software
owned, licensed, or being evaluated by the Stfie, can tre used by Contractor
Personal software (including but not limited to palmtop sync software) shall
not be installed on any equipment.

•e. That if Conbactor is found tobe in violation of any ofthe abovcrstated; rules,
:the:Contra^or may face default ̂  termination under the Agreemerit wd the
Individual may face>remoyal from tlK State Conti^t,.Bnd/or crimi^ or civil
prosecution, if the act constitute a violation of law.

f. rarnputer use shail follow the State st^d^d pplicy (Statewide.Computer
Policy is ayail^te upon request)

6.T.2. .'Email'Use

Email end other electronic communicalion messa^ng systems are State of New Hampshire
prppety and arc to be used for business purposes only. Email is defined as "internal email
;sysieras" or,:"State-fimded email systems." Contractor understands and.agrecs th^ use of email
shairfoilow-State policy (Statewide Computer Use .Policy is av^able upon request).

6.13; iDternet/lDtraDctUse

The Intemet/lntranet is to be used for access to and distribution of Information in direct support of
the> business :df die State of New Hampshire according to State standard, policy (Statewide
Coniputer Use-Policy is avallable upon request).

63 iStat'eWebsite Copyiight

All right, title and interest in.the Static WWW site;.including cpj^^t to all Data and
iniformation,;shaI]'remain with theiStaie. The State shall aliso retain all n^t, title and
interest.:in:any uscr irrterfaces and computer instnxnions.embedded within the WWW
pages. All WWW pages,and any lOther Data-or information ̂ 11, where applicable,
display theState's copyright. ^

63 Workspace Requir^eat

The State will work with CohlrMtor to determine, requirements for prpvidingineceissaiy
workspace and office equipment.for Contractor's staff

6.4 Workplace. Hbun

UnJess otherwise agreed to by the State, the Conn^or's pe^nncl shall wprk.fprty (40)
hoiu.'wecks between the hours of S am and S pin (Ea^erri'Timc)i exciudihg Stale ofNcw
Hampshire. Holidays. Changes to .^s Schcdule .may be'made upon ag^iherit with the
State Project Mwiagcr.
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The following general contracting terms'^and definitions apply cxcq)i as speciScally noted eU^ere.th this
Contract.

TERM DEFINITION

Acceptoce

Notice from the 'State that a Deliveiable. has satisfied
Acceptance Jest or Review.

A^ptance Letter An Acceptance Letter provides, notice from the State:tbat a
Kfilestohe of' Deliverable has utisficd A'coeptiu^ Tests- or
Review.

AcceptanceT^ Plan The Acceptance Test Plan provided by tbo Contractor and agreed
to by the Owners-that describcsN at a mlniifiuim, the s^cific
Ac^tance pfpce^, cntieria, aiid ScheduIefprDelivmbles..

Agency An Agency of the Ownen.

Agreement
A Cdiitfact duty.cxccuted ̂ d legally binding

Alternative.Technical.Concept (ATC) An Ahemative Technical Concept is a devialloh froih the
rcqutfOTcnts of the lUT Ooi^metds proposed^ ^e
(^ntractor and approved by the Ovmen. Tojbe considered an
ATC| a deviation must represent an equal or'bctter cnd product.ih
p^oiinapce, quality, llfe^ycle im^pr ease of
maintenance. The dKision to tie^'aprpposed ATC as-valid is at
the sole discretion ofthe Owners:

Appendix' Supplementary.material that Is collected end appended at the bade
of a doinime^

Authprized User- The Cpntn^r's employees, Conhactorii Subcontractors or other-
agents i^o need to access the Ownen Pcrsonal.D^ to enable the
.Contractor to perform the Si^cdf:rcqui^..

Best and Final Offd* (BAFO) For negotiated procurements^ a Contractor's'Giial offer foJlowi^.
the conclusion of discussions. Not applicable to this Contract.

BosinessHoun Business-houn are.defined as 8:00 aju. tb .4:00-p.m; Monday
through Friday, excluding Stale Itelid^L

Cer^cstiohi The-Contractor's written. declaration witb :fuU supporting aad-
wiWn Dc^mentation (including widiout limitstion. test results
as applicable) that the'Cobtractof las cbmpletM development of
the Deliverable and certified its readiness for applicable
Acceptance testing or Review.

.Change Order Fprna]\Doc^matioh pr^^ aiintj^sed R^jsion to the
Ckintract. Refer to NHIXlt Standard Specifications Section
104.62
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Cpnipletiob Date End .date for the Conttact (See Contract Agreement, P-37
Genend Provisions, Block 1.7)

Information required to be'kept Confidential and restricted
from unauthorized disclosure under die Contriict
"Confidential Information" or "Confidential Data" means
air private/restricted confidential infpnnation-discipsed.by
one party to.the other such as:a][ m^ical, he^th, financial,
public assistance benefits and personal information
induding.widiout iiimitatiOn, Protected H^th Information
and Persprially Id^ifiable Infphnatioh.

Confidential Information

Cdhfidditial Information also includes any and all
information owned.or managed by the State ofNH -created,
received from'or on behalf of any state,agency or accessed
in the course of performing contracted, services - of which
collection, disclosure, protection, and 'di^sition is
governed by st^e or federal law pr regulation: This
information includesi,but is not limited to I^ersohaJ Health
Informalion (PHI), Pefsonaily Identifiable Infonnatibri
(PII), Federal Tax .Informalion (FTl), Social, Secizrity
Numbers (SSN), Payment,Card Industry (F^CI), arid or other
senritive and confidential infomiation.

Contract An Agreement between^ the State.- of New Hampshire' and 'a
Cpatiactor, which creides binding pbU^tioiis for .^h party to
pqfprrp as specified in the I^ PocumenUr n shall
meaning; indicated In die NHDOT Stand^ Specifications;
Sectioo'IOI.

Con^ct Administator The field representative of the Owhers^^having direct supervision .
of thea^inistration oftfae Project'during constnictkin activities.
The Contract; A'dministrator b an employee of the Owners and
reports to dte State Project Manager duriiig construction.

: CbntrartApecment Pajt 1, 2; ai)d:.3. The .Documentation combting of the P-37
Genend; l^yisions, IT Provisiohi^ ahdj !the: Ei^ibits which
represents the uiderstanding and acceptance.Of'the reciprocal •
legal rights and'duties ofthe parties with^respectto.tbc.Scope of
Work.

t

Contract Conclusion Refers to die conctnsioo of the Contract,for ai^ reason, including
but. not limited to,, the- successful Cbhtract completion,
termihatioQ ̂  cbtiveniehce, or tenhihatibh for default

Cbiitracn Documents Documents that comprise this Contract. (See Part 2, IT Provisions
- Section'].!)
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Contract Managen The persons identified by the State imd.the Contractor who shall
be responsible for all Contractual- authorization and'
administration of the Contract. The^ re^Knisibilities shall
incl^hut libl be lirailcd to processing
obtaihthg.executiye'apprpyais, trMking co^ and payments,-and'
reprasenting the parties in all Contract admiiiistratfve activities.

Contract Price The tot^^ not:to exceed amount to be paid'by the State to-the:
'Contractor for product ahd'Se'rvices dttcrib^ in. the Contract
Agreement., "This a^mil Is listed In Part li P-37' G|^ra]
Provisions - Sectiori Xiii'Price Umjwipn, ia well as Part 3,
ExhiTjh.GFParagraph 2: ContractTrice.

Contractor/ Contractor Team The contriu^ed tf^. consisting of die L^^iGontrac^r and hs ^
employees,-consulting engineers, subcontractors,'subcoitsultant^
agents: and affiliates.who are submitting a Propo^ to diis RFP

,wilj tte prdvidihg the.Se^ic^' to'i^er Cohbitet.;
Contractor my be used intcrchangcab^-vnth Contractor-Team
and besign<Builder.

Contractor' Team's' Authorized'

Representative
The single point ofcontact for the.Contractor wilb-whom the.State
Project Mahaiger will coimpond regarding;the Proposals!^
Contract

Gwtorii Code Code developed.t^ die Contractor specifically for Ihis'ProjMt for
the State ofNew. Hampshire.

Custom Softviare Sofhvara developed by. the.Contractor specifically for this Project
forthe Stateof-New-Hampshirc. ^

pBla - State's 'lecordsr^files^ foimSj Data and -pther documents or
information,, in either electronic or paper .foTm;;tb8t will be used
;/corivcrted,by the CohtrectOT during thi Contract Term.

DataBreach

Data Breach means the loss of cpnteoli comprom.ise,
unauthdri;%d di^lbsure, unauthori^ acquisition,
unauffiofiad acc^i. or any similar ti^ referring to
situations witere|te'rabns other tK^aifthd''ri^.dusera
-an .other tb^ authorial PVTPP^ access or jiotenti^
acce^ t'o personally identifiable infdnnatioa, \vhedier
physical or electronic. With regard to. Protected Health
Informatioi^ "Data Breach" shall have the same meaning as
the term "Breach" in. wction 164.402 of Title-45; Code of

■Fcdcral.Rcgulations.

Deficienc)^ (fies)/Dcfcc:te

Ajfailurc, shortcoming or error in a pcliycrablc rcsultii^ iii
a.pciiveirablc,,the Spftwarci or Ac Systemi not^conforming
to'jts Specifications.. A pc.liyerable ts;ahy Writtcn,jHaidwa^
or Ot^ submission .hem; provid^^ by the Conbttctor to the
Owners under^diejerms of a Contract requirement
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Delivdable

A Deliverable is aiiy Written, Software, or Non^^ftware
peliyerable (lett^, report, .manual, book, code,..or other),
provided the Contfactor to the State or under the terms
of a Contract requirishienL

pepn^eht ' The New.Haiiip'^irepepailihent of Tramportation.

Depejtment of InfonnsUon Technology
(D^rr)

The New Hunpshire iDepartinent of Information, Technology
established under RSA chanter 2I-R bv the Le'etslatims effective

SiytemberS, 2008.

E}pcumentation

.All iiifonnatidn.'th^-describes the installation, operatioa,
and tisc of the Software, either' in p^ted. or electronic
format

Enhancements

Updatissi additions; modifications to, and new releases Tor
tite Software or System, and all changes to, ̂
Documentation as a result of improvement in quali^, value,
ore^dent

Effective D^e The Contract:^ all pbligations of the parties here^er;shall
become elTective oo the date. tbe'Govemor and tbe.Executive

Council ofdie State of New'Han^sKtre approves .the Gontract

EiMTyption Supports die tiwforrution'of Data fbr security.purposes.-

Engineer (Contriictdr) An Engineer ;is a licensed Pfofessionid En^rtecr with the
aud)ority:tb practice engineering in the jurisdictkm of licensure;

Ei^eer (Owners) New Hampshire^Depaitment'of,Transportation and its designated
Contract Adinmistratbr.

En^eer of Record Die ̂ gin^ of Recbtd is a niethher of the Contrat^r'f T^in
tto shall be responsible for the preparation of plans and
specifications, and generally oversees the design phase, of the
proj^ All rap.peerihg prodi^. shall be signed and stanip^ by
the Engineerrof Rii^rd, though the ̂ ginecr of inay
delegate that authority:: for specific woric products performed by
'other Conhractor En^ecra.

Event ofDefiuih Any one or more of the following acts or omi^ions of a
C^ntractor.'shall constitute an Event of Defiauft hcreunder

("Event of Ddauft"):
a. Failure to peiform the-Services sa&f^tpriJy pr.qn

Schedule;
b. Failure tp'submit any report required; .wd/6r

Failure to perform'any other covenant, term or coodidon'oftbe
Contract;

.Extended Term An extension ofthe Contract initiaJ term as a resuh ofa negotiated
settlement for the FiiuU System Acceptance:. <
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Field.Dragn Ch^ge Changes to Contract Documcnts^after Release. fdnCohstnictidh
Ppcuments have been ^prov«y.. See B^k 2 - Teclmical
ProS^iohs for mqre.di^ls.

Fi^ System AMeptahee The Acceptance that indicates the Contract completion dateand.
the start of the. Wtunnty a'fid Maintiuunce Period.-

Final System Oesi^ The system, 'design niilestohe ;asspciatiMl wth: complete
Contract Documents prepared by the ̂ ntractor. Refer to B<wk 2 i
- Technical Provisions for morcrinformation.

Firth jFix'ed I^ce Contract A Firm Fixed Price Contract .provides a price that is not subjedt .to
increase, i.e., adjustment on\lfe b«is bfithe'CpntiTKtor's cost
.expmence m.perfqrmihgthe Cohipact.

GAAP Gchcridly Accepted A'cc6untihg-Prihcipl«;
1

Gdvenibrahd Execudye CpuiKi| Tte.New H^pshire Goycnwr and Executive Council. ^

iHigh Level BrUge •Refers to the 1-95 bridge over the Piscataqua River.

Hosted Services

Applications; FT ihfnistnictuTc: coinponaits or^fimcti >
that organizations access; from .cjctcrnal s^ice jwviders,
typically.through ah intact connection.

Hosted System

The combination of hardware,^ software and nctworldng
components, uscd^ by* the Application Service Provider to
deliver the Hostcd'Seivices.

Identjficatibhahd.Authefitication

.Supports obtaining inform^ion about tfipse parties
attempting to log bti.tq a system or applicatiori.fprfsccurity •
ptirpo^s and thb vMida?!«^.P.f tfipsc usere.

Implementation
The.process for raakihgtthe System fuily'Opefatibnal Tpr
processing the Data;

Information Technology (IT) Refers to the toolsiand processes-used for the:gathering, ̂ ring,
mahlpuladn^ tnui'sn:^ .and seilsiDg of-mfbnhatibn
including, but hot Urnited. to^ Data processing, compu^g,
information systems, .telecommunications, and :yarious:audio<aixl

> video technologies.

Invoking Party In,a dispute.Jthe-party'believing itself aggrieved.

Key Persohhei 1 Perronnel iderttified by. -the O^crs by^ the Contracted
Contractor as essential>to work on the Project.
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Lead Coinractor The contractor vrbose Proposal or quote was awarded the Contract
with ̂  .State and'who is responsible for the; Services and
Deliverable of the.Cbntnict For.the prnj^se of this Project, tte
Lead Contractor shall tn^ oi^ the sw^e'flrin (or'in th'e'caM of
a joint'venture, the joint venture-eDtity)'that signs the Project
Contract wHb the State ofNew Hampshire.

Licensee The Local-Authority who^will be gr^^ a license to any vendor',
software.

Local Authority The Qwno' wte he sprafic jurisdictMb aitryor authority on Ae'
roadwy orbridge »gmenl in context For example; NHDOT is

Lo<^ Authoirty^along 1-95 south oftbe Hi^ Level Bridge
whereas MTA is the Local Autbonty along the'Mairte Tumptl^

NoD^^cliisiyeContract A Contract executed by the Stete that doe ̂  re^ct the St^
seeking alternative sources'for the Deliverables or SerWces

provided under the Contract.

NbrvPubllc Information

InformatioQ, otter than Person^ Infonnatibn, that is not
subject to distibution to the pubiic as public infom^tion.-'lt
is deeihed to be sensidye aiid cpt^idratial by the'St^
because it contains infoiiriBtioh that .iis exenipt by statute,
ordinance or admihisti^vefiile from acce^ by'the^geheral
public as'public information.

Notice to Proceed (NTP) .The State Coiitract Manner's vyritten direction to the
Coiitractpr to begin work pn.the Con^ct'on.a given datb
and dnw: .Ttere are two to the NiP for this Gont^:

•' NTPl is defined'te the.date^immi^lately follbwihg
the E£f<^ve Date when tee Contractor is authoriixd

to begin limited work onthe Project. Upon NTPl,the
Contractor is auteorized to enter the Project lightsr
of-way-to conduct site surveys and investigations.

NTP2 is defacd as the date the 0\meia-: approve tee Projixt
CootFob documentation. Upon NTK, ̂  pjotfactbr- is
authorized to start aU Work uspcir^ with te'eProjecL subject to
the requirements and provisions ofthe.RFP Documents.

Op^ Data Fonnats A'Data format based.oh.an underlying Opim Standard.

Opra ̂ i^e:^ftware Software that guarantees tee.user unrestricted use of the Software
M deftoed in RSA chanter 2 l-R: 10 and KSA chanter 21-R':l 1.

OpeoStahda^l SpeclGcations for tbe encoding and transfer of computer Data that
is.delined in RSA chei>ter.2I«R:10 and RSA-char>ter2l-Rj 13'.

Operating System Systent is'fully fwctib'iu^ edl Data has bixn loaded into; tbe
System, is available for use by the Owners in their daily
operations.
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Operational

Operatibt^ meahs.that the Sy^em is ready, for use wd fully
fimctiohal, ali.pata has beenlptuied; the Systero'is avmlable
for iisc by the State in its dmly opei^drc, and the State^has
i^'ued Acceptance.

Order of Precedence The order;in which Contract/Documeots controlin tbe.event ofa

conflict or ambiguity. A teirn or.Mpdition in'a dpc^ controls
bver.a cohiriictibg oranib'igvoiu term or oondrHon m a documrat
that IS lower in the Orider.ofPrecedence.

Oymn The Project Owners are deiined as NHDOT. MaineDOT, and
MTA jdihtiy;

Pend^ DaU Data that includes information relaling'to a pcrsoo;tha4!idenlifies
the peisoQ by name and has any of the follow^ Perrohaliy
Identifiable Information.(PUji/gpvernihenH^^ idmtific^n
hiotibere (e.g., Social- S^urity, driver's license,, passport);
financiaraccount ihfonnationi mcludmg>account>number, credit
or debit card numbers; or ProtccU^ Healtb lnforiM (PHI)
relating to 'a perepfi.

PersonaJ.lnfonnatibn

"Perron^ Information" .(or "PI") or "Personally Identifiable
li^nnatibn'' (Pllj meaits infoiroation which can be used to
diislin^ish or trace an. individual's Identic, such as Aeir
riame, serial security humbef; perapna) ihforinatiqn; as
defined in New Hampshire .;RSA.'35^:1^ bipinetnc;
records, etc., alone, or whcn.cbmbliie'd with other,
or identifying information which is linkedrbr'Iinkable to a
specific individual, such as date and place ofbihh, mother's:
.maiden name, etc.-

1 Preliminary System Design Thei system -design milestone- associated- with 60%. complete
Contract Documents prepared by .the Contractor. Refer to Book 2
- Technical Provisions for tribreimfdrina'tibn.

Project Tire plann^ tuvleft^mg rega^ding^the cntire,^jed.auiter^^
'RPP anid'Cbntract and tire actiyities'of the pulies related Keretp;

Project Gontrols The documentation required after NTPl andprtortoNTP2.Refer,
to Book 2 - Teduucal Provisions for additicmal inforinatidn.

Project Corridor The Project Corridor is defined as the Innits'of the operational
.PTSU system: along T-9S noithbound jfrom ̂ Exit 5' in ,Ncw
Hampshi.fe to E^t .3 in Maine and done .l*9S :Southbpimd.fibih
Exit 2 in'Maine to Exit S in.New Hampshire:

Project Limits . ThieProJect Limits are defined as^ em ofI-95/M^eTdrppilre
fiom the Hampton Toll Plaza to the-YorkToll Plaza, including ha
Interchah^'r^ps, adjac^t iulenals,;^ surrounding Ibcd street
nctwrlc in the-Tpwh of lottery"and^ of Portsnreutii th« ydll
be the sites of the propos^ ITS equipmeiit and the'locatidns of
lemporaiy traffic controls.required for the Project.
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Project Manager. The Contriictor employee responsible for the Contractor's
execution of ;tHe. :Whole Project This it^ivkluaJ. will be. the
primus point of contact for the St^ Prpj^t Maisager after the
Effective E>ate.

Project Staff Owners' persqiinel ̂ igiied to work with'the'Cpntfactpr on tbe
Project

Project Team .The^group of Owners etnployee^ ud .Cpntnjctor's .personnel
fespoiuible'forman^uiglbeproo^esahdmech^^^ <
such that the Services are procured tn'accordance.whh the Work '
Plan on time, on,-budget and to the required Specifications.and '
quality!:

PropbsaJ
Thc subnussiqn from a Vendor in respond to the Request
for a Proposal.

Review, Theproceiss of Reviewing DclivcrBblesforAcccptance.

Review Period The pmbd set for,Reyiewbf a^^Delivere If b6tiejs;sp4xified
then Ae.Re.yiew Period is fifteen (l,5);vroA

■RFI (Request for Ihfbrmatibn) Any written correspondence made.by thc Contrectcr-to clarify.or
interpret the RFP I^uriiente; w tpfrequj^'a ch^ge to the!R^
Documents. An RH is the first formal step' in a Contractor- '
requested flange Order.

RFP (Request for Proposal) A Requ^ For Proposal solicit Proposab to satisfy SMe
ftmctipnal requirements, by supplying D^ processing product
and/or Service resources according to; specific 'terms ^end <
conditions. <

RFP Documents RFP Documents include the four Books of the RFP along with the
Sup'pbi^ng Dpcumen^op au'd. Specifications, ,
Standards; Bnd'GujdaoMppcump refer^ to'.iq'dtis RFP.

Schi^ule^ Final The dates and timeline prepared by the Contracmr at the-stait of
the Project indicaiing'.Project deadlinesfforipctformancc of tdl
Work; with Project milei^nes.^imts^ and activities under! the
Contract; The final ^he'dule shdl be the basis for all sub^uCTt
Progress ^hedules submitted by the.Cotftracmr..

Schedule/I^gress The tasks, daln and linielme prepaf^ by ^'e C^ntradof
indicating Project deadlines, for performance oif Slices and
other inject milestones, events,.and;8ctivitics under the Contract'
Thie &h<^ule shall be pitn»i^ m a^riiahce wifti NHDOT
Starid^ Specifications'^ctipn lb8.03A

Services" The'work or labor to be performed by-the Contractor on Ore
Projcct'as'described in the Gontract
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Secunty Inci^t

"Security Incident" shajl have' Ae same meting "(^mputo
SecOTty Incident" in'section two (2) ofNISTPiiblicaticn'SOO^i,.
CoinputerSecantylncident-HandlingOuide,Naiionallostituteof .
Standards and Technoloi^. U.S. pqnrtin^ of Commerpe.

Services The wbik< or labor to. be perfbrroed by the Contractor oO die
Proji^ as de^.bcd in the Contract.

Software

All Cu^oin, SAAS and COTS computer,programs arid
applicalioris provided by the Contractpr imder ̂  Contract.

Software Deliverables
All Custom, SAAS and COTS Softvi^ and Enhmccmcnte,

Software License
Licenses provide to the ̂ te under this Contract

!

: SoftwarC'^-a-Sei^iM (S^)

The capability provided to the StatcTtoTuse thc.Cpntractor's,
applications ntnnihg. oh ;a cloud ihftasthicture. The
^plications are accessible ftbni v^oiis client devices
fhmngh a tHin-client Interface siich as a Web browser (e:g.,
Web^toed; email) or a,program interface: The State does
not mai^e or:conux>l'the undeHyiiig'Clbud infrastructure
including netvvprkj servers. Operating Systems,^ stqr^e.'or
even individual application c^abiiititt, ̂witfa the'po^ble
exception of limited user-speciftc'application configuration
setting.

.Sohitibn The Solution consiias of the' total Solution, ̂ cfa incliRb^
>^di6ut limitation; Softie and Seryi^ addressing t)fe
requirements and terms of the Specifications. The off-die-shelf
^ftware^and configured Software .customized, for- the Owners
provided by tbe Contractor in response td'this RfP.

Specifications

Written de^ls set forth the -requirements which
incltide, w;ithqut limitatioTi, the. R^, ^pq^I, the
Contract, any ^rformance istan.d^ds, iDpcumentatlpn,
appIicable!Stale ahd.fede^ poiicies, lavra-and regulations,
State tecbriical staiidards, subsequent State-epprbved
Deliverables, arid other specifications .and n^irements
dcscribcd.in;'the Contract Docuiricnts. The Specifications
are, by this reference, made a pail of the Contr^ as though
completely set forth herein.
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State The State is the State of New. Hiubpshiie as;tite:cohtractii^
auth<mty.
STATE is defincd to:

State.ofNew Hampshire
Department of Transportation
THazcnDrive

Concord, NH 03301
Reference -to the tenn-. *^e State" shall include applicable
egdicie's.

Statement of WoHc (SOW)

1

A Statement of Work dearly defines the bastc^requiremeots and
otQectives of a Inject The Sttfement of WdA^also defines's
high level vi^ of the aiehhecture. perfbnnancei and design
reqiiirei^ the roles and mppnsibilides of the Owners and (Ik
Cbctrector. Tlw Contnctt Agreement SOW defines the(resuto
that the Contractor remains responsible and. accountable^ for
achiwiog.

-Stale's Confideiitial Records

1

State's informatioQ regardless of Its forra<that is not subject'tb
public dwlosui; under applicable sti^' and Jqtoal lay^ and
renilaitioni. inchidine-but hot limited to'.RSA'dh'anter'91rA:

Access to Goyemmental Records and Ufeeimgs.

'State'Data;

All Data created or in any way origln^g ,with State,
and all Data that is tlte output of compmer prpc^ing of or
odier electronic manipuit^pn of any Data AW .was created
by, or in any ymy oiiginated-with the Siwci y^ether isuch
Data or output is-sto^ oh the State's .Iwdwa^ the
Gontractbr's h^ware or exi^ ip.any synem owh^,
mwbtdiied br.btheh^se cbhtrblidd by thefState of the i
C^ntfactw.

St^e FisciU Yew (SI^

The New Hampshire. State Fiscal Year (SFY)'runs from
Jtily 1 of the;preceding calendar year through June 30'of the
applicable.csiendar year.

Stale Project MahagisrCPM)
State. Point of Contact

The Owners' representative and the Contractor's primary point of
contact widi regardlto Project.Management,,ProJect execution,
Mid all technical midtefsbfthe RFl^ Docume^rThe State Project
hteiuger may ddegate the point of contect role fw con^ctioo^
relflt^ issues.

Subconti^tor

A person, partnership, or company not tn the employotent
of. or owned by^ the Lead CoTTtractor, vdiich is performing
Services under this Contract under a separate contract with
or on behalf of die Lead Contractor. All Subcontractors-are

subject (0 the<^proval of the Owners in wcotdwce with
Nra^T Stwd^ Speclficadons Section,108!dl.
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Supporting Documents Materials ^itional. to the Document that provide
information and guidance to the Contractor. Supporting
Documents will be made.availi^le to the Ccmtt^brs at. the time
the WTUnbea^.

System

All Software, sp^ifled hardware, interfaces trad ext^ioi^,
integrated and'functioning together in accoidmx wjth the
Specifications.

Sys^.Solut^ The Contractor's proposed design and constniction plan to
provide the PHTSU System;

Techhtctd'Aiitbonzatjpn Direction to a.Gontractpr, whi*^ fills in detuls,
mterprets, of^wifiM-^lmcalT^ Ijjnji^t be:

t Gbhsisteht with St^ement of Work wiihin
statement of Services;'

2. ik)t constitute a new assi^iraeht;^^^
noYchiuute the terms, ddcumenti'df Specificatidhs'of (He SOW:

Terra

.Period of-thc Coiitract from the EfTectivc,D^c tiirough the
^Completion Date identified in the P-37 Geheial I^yisions;
or termination.

Test Plan A plan, integrated In the Woilc Plan, to vierify the cp^
(hew or dHahgcd) works to'fulfill the tequirements oiT the Wpjert."
It may consist of a'timeline,-a.series of.testt and.test Data, test

t scripts and reports for the test resultr as vi^ll as, a tracking
mechanism. .

Unit Test ^Dj^elopefs cre^e their own test p^;ai^ test scen^bs to vmfy
! the code they have creat^' or chang^ functions properly as
defined.

.User-Acc^tuce:Te^ng (UAT) 'Tests- dbiie' by- knowledgeable: buslness-'usera.-wbo'are .familiar
with tbe.sc<^ of tiie iProject. They create/develop <t^ cases to
confirm the-System was..develop!^ according to. q)ecific
rcquittmirats: The .test c^s arid sCTtpts/soniwpa ̂
m^jped to business requirements outlined in the user
requirements documents.

' User.Mimegement Supports the edininistratioh.ofcomputer, applidnion abd oetwork
acrmimts withiii ahor^izatipn.

Valw Engineering Value Engineering is-the synem»ic and brgani^'.approach to
meeting die spiiit and mleru' bf 'the Proji^ls lequirementt.Bt a
town cost throi^h innovation.
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Vahie En^eering Change A deviriion from .the requirements of the RfP Documents as
proposed by (he Cllontractor that results id a iov^ improved
quality, or both, to be considrnd a Vrdue EngmMrihg C^ahge. a
deviation must represent -an equal or better end product in
pofoirhaoce, quality, life-cycle costs; and or ease of maintenance;
ValiK ehgineeriiig cHwgcs ,will be evaluated .in.acpqriJahM'-'vrith
NHDOT'Standard Specifications Section ^'st sayings
shall be shared between the Contractor and the Owners.

Verification

Supi^rts the' confuTOattoh ofauthority to. enter a.computer
syi^eiii application or ratworic.

Virtual Private Networic (VPN) Extends a private inetwork ̂ ross a public n^pric, and
eiiables usen to simd wd receive 'Data across shared or

public networks ̂  jf^eir cpmputing devices were directly
connected to the private betwork.:

Warranty

The conditions under, and period' during, which the
Contractor will repair, replace, or other compensate for, ]^e'
defective Item without- cost to the buyer or u^r. It also
delinutes the righte and obligations ofl^th parties in ;case
of a claim pr dis|^e.

Wartarity Period

A period of coverage during which the Gontractor is
r^ponsible for providing: a guarantee for F^oducts tmd
Services deiivered-as defined in the Contract.

1 Warranty Sriyiccs: The Scmces to be provided by the (^ntractor during the
Warranty, Period.

Work The activities required imder. the Project

Work Hours The'bours of the. day that theContractor will be ddrsite providing
Serriccs for the Prpj^ NplnMrwork twurs.are^defii^ as 7:00
:a;rn..to 5:00 plm. on:WoiWng Days! Refer to'NHCMpT Stendiani
Specifications Section l6i.>for the definition.of a Worlcrag.Dsy,
.except that a W^ihg'Day does include the period December 1
to April 1, inclusive^.

W6^ Plw The overall plan'dfecfiyitlM for the.Project creatf^ in acMnUmce
with the Docomentsi. The plan and delineation of tasks,
activities and events to be ̂ performed and DcUyerables to be
produced under the Project u spccili^ in AppcndixC: S^tism
Requirements and Deiiverabies. The Work Plan shall Include a
detailed.namtive of.'the:^h^ule, tasks/actiyiti^ Deliyerables.
critical events, ta^<dependendes,- and the raspqrces that would
lead and/or participatc.on each task.
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EXHIBIT G - ATTACHMENTS AND CONTOACTOR CERrnWCATES

1. ATTACHMENTS

a. &chibit B Business ancl Technical Requirements .- Attachment 1

a. Bodkl-RFP

b. Booic 2.-Technical Provisions

c.- Bopk'Sa—Specid ̂ ^ions >

d. Book 3b- Federal Provisions'

e.. Book 4-30%'Cohcert Plans

f. Tr^ic Control Conference report dated 6/24/21

g. June 28,2021 Enwl confumi^ timeframe to.exercise e^^ded it^tenance
and warranty

h. June 28,2021 Email confirming Tower hei^l'requirements

i. GMCrPropi^ ̂Rjefpdrtse to Department of TYanspoirtation RFP 20214)03
(Hi^ Level Bridge) Prut-Time Moulder Use.System dated^ May 20,2021

j. May 19,2W1 GMGLOrd Prcsent^ion PDF

k. Contractor Quote, Form F-1

2. WNTIWLCTpRCERtm

a. Contractor's Ceitificate of Good Standing

b. Cohtractor's.Certificate ofVote/Authority

c.; CdntTact6r*s Ceitiilcate:of Insurance

3. SECURITY GROUP REQUIREMENTS

a. Vendor shall implement and mairttain at all times a secure configuration for all IP
camera in accordance yiith PrdtedibniLevei 2, "Ente'rprise Protection"'from the
DoIT ihtenm;guidahce.'TP Camera Configiir^bh Guide
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