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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan William Cass, P.E,
Commissioner Assistant Commissioner
His Excellency, Governor Christopher T. Sununu Bureau of Transportation, Systems
and the Honorable Council Management and Operations (TSMO)
State House July 2, 2021

Concord, New Hampshire 03301

. REQUESTED ACTION

1. Authorize the Department of Transportation to enter into a contract with Green Mountain Communications,
Inc. (Vendor #157828) in the amount of $9,388,190.98 to design, build, test, and maintain an Advanced
Transportation Management System (ATMS) consisting of Dynamic Part Time Shoulder Use on the [-95 Blue
Star Turnpike and the Maine Turnpike from Exit 5 in New Hampshire to Exit 3 in Maine on the northbound barrel
and from Exit 2 in Maine to Exit 5 in New Hampshire on the southbound barrel within the Division of Operations
effective upon Governor and Council approval, through June 30, 2025 with an option to renew, at the sole
discretion of the State, for up to two (2) additional two (2) year optional operation periods up to, but not beyond
June 30, 2029, subject to Governor and Council approval. 33% Tumpike Funds and 67% Other-Agency Income.

Project costs will be shared 33.3% by NHDOT, 33.3% by MaineDOT, and 33.3% by the Maine Tumnpike
Authority (MTA). The three entities have agreed to separate Memorandum of Agreements for both the Design
phase and the Construction phase of this joint venture project.

Funds to support this request are available in the following accounts in SFY 2022 and SFY 2023 and is contingent
upon the availability and continued appropriation of funds for future operating budget in SFY 2024 and SFY 2025
with the ability to adjust encumbrances through the Budget Office between State.Fiscal years if needed and
justified: :

Funding is available as follows:

04-96-96-961017-7025 ' SFY 2022 SFY 2023
Renewal — Replacement

400-500870 — Highway Contract Pmts — DOT $4,915,463.71 $4,299,973.03

04-96-96-961017-7032 SFY 2024 SFY 2025
East NH TPK Blue Star Maintenance °
024-500225 — Contract Repair Equipment $£131,480.59 $41,273.65

2. Further authorize that a contingency in the amount of $281,645.73 be approved for payment of latent
conditions, which may appear during the construction of the project. The contingency requested is 3% of the
contract amount.

Funding is available as follows:

04-96-96-961017-7025 . SFY 2023
Eastern NH Turnpike
400-500870 — Highway Contract Pmts - DOT $281,645.73

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2064 « INTERNET: WWW.NHDOT.COM



3. Authorize the Department of Transportation (NHDOT) to enter into a Cooperative Agreement with the State of
Maine to allow the department to bill the Maine Department of Transportation (MaineDOT) and the Maine
Turnpike Authority (MTA) for costs associated with implementation and construction of this Intelligent
Transportation System (ITS) project. (Project construction costs will be shared 33.3% by NHDOT, 33.3% by
MDOT, and 33.3% by MTA).

EXPLANATION

The above referenced project involves engaging one Team to design and build an Advanced Transportation
Management System (ATMS) consisting of Dynamic Part Time Shoulder Use on the 1-95 Blue Star Turnpike and
the Maine Turnpike from Exit S in New Hampshire to Exit 3 in Maine on the northbound barrel and from Exit 2
in Maine to Exit 5 in New Hampshire on the southbound barrel. This project includes new ITS field devices and a
new wired and wireless communications network connecting the field devices to the existing Transportation
Management Center (TMC), as well as completing the redundant communications ring for the three Portsmouth
bridges connécting New Hampshire to Maine including the 1-95 High Level Bridge, the Sarah Mildred Long
Bridge, and the Memorial Bridge. This roadway sees the largest volume of vehicles in both states and is a. major
trucking route. The area near and on the Piscataqua River Bridge between New Hampshire and Maine is
routinely a location of heavy congestion in both the southbound and the northbound directions, sees the most
delayed traffic regularly in the state, sees traffic incidents and secondary incidents, has countless near misses,
contributes to driver frustration, and in some cases road rage.

The intent of this project is to develop and implement an ATMS to proactively manage traffic, reduce congestion
and maximize capacity of this critical river crossing. A key element to this ATMS will be the utilization of the
shoulders on the bridge and surrounding approaches to carry additional traffic in peak periods of congestion.

A Request For Proposal (RFP 2021-003) was developed using a procurement appreach based on combined
overall scoring of the technical proposal and cost proposal apportioned at 70% and 30%, respectively.

The Contract resuiting from this RFP is a firm fixed price, which includes the following: systems engineering,
design, permitting, construction, integration, and a 24-month maintenance period. The state, with support from
MaineDOT and MTA, has the sole discretion to extend the maintenance period for up to two additional 24-month
periods. The Department of Information Technology (DolIT) reviewed and approved the RFP on November 5,
2020 prior to Contractor solicitation. The RFP consisted of four Books; Book 1 — RFP, Book 2 — Technical
Provisions, Book 3a — Special Provisions, Book 3b Federal Provisions, Book 4 — 30% Conceptual Plans and
various supporting documents.

On February 17, 2021 the Department publicly advertised the subject RFP. The RFP stated that the Department
has established an approximate budget for this project of between $7.75 million and $8.0 million. During the
response periad, the Department conducted a confidential Contractor Conference for all Contractors who
responded with intent to submit and entertained questions and/or inquiries from the Contractors. Proposals were
received from the following Contractors in accordance with the requirements for submission, including the
stipulated deadline of May 12, 2021 for the Technical Proposal and May 17, 2021 for the Cost Proposal:

VENDOR TEAM NAME

+  Green Mountain Communications, Inc. (GMCI);
s SPS New England Inc.

Proposals from each Team were reviewed by the RFP Selection Committee, which consisted of members from
NHDOT, MaineDOT, and MTA, along with technical review support by the consulting firm Vanasse Hangen
Brustlin (VHB). The Selection Committee was comprised of Bureau of Traffic Administrator, Bureau of (TSMQ)



ITS Project Manager, Bureau of Turnpikes Asset Management Engineer, MaineDOT Assistant State Traffic
Engineer, MTA’s Chief Operations Officer, and MTA’s Director of IS and Communications.

On May 19, 2021, the Selection Committee and Technical Advisors held Oral Interviews with the two Contraclor
Teams. Each Team conducted a presentation describing their Team, capabilities, and pertinent aspects of their
proposal; provided answers to a specific set of questions targeting each proposal; and participated in an open
question and answer period. Following the interviews, the Selection Committee met to discuss the Team
interviews and to finalize the ratings of the Proposals.

The Selection Committee used the table below to rate the technical aspect of each proposal, taking into account

.the ATMS Dynamic Part Time Shoulder Use system design and technical aspects; the firm’s qualifications such
as: project Team, capabilities, references, implementation, transition, and delivery approach. The Technical aspect
accounted for 700 of the total 1000 maximum points. A minimum of 400 points were required, as specified in the
RFP, to open the Cost Proposal and for further consideration in the averall selection process.

CATEGORIES" - : ' ' e, N ' POINTS ..
TECHNICAL PROPOSAL The techmcal proposal includes several sub- 700
categories with a total maximum score of 700
Section 1 Project Understanding 30
Section II: Contractor's Qualifications 100
Section III: Management Summary and Key Personnel 200
Section IV: Work Plan i 350
COST PROPOSAL Total maxlmum score of 300 300 .
. 1 4 '5‘5 ._u Y
MAXIMUM AVA]LABLE SCORE ' 1000

*The following formula was used to assign points for the Cost Proposal: Contractor’s Cost
Score = (Lowest Proposed Cost/Contractor’s Proposed Cost) multiplied by the available
300 points.

Based on the above mentioned analysis, the Selection Committee identified that both Teams received technical
scores exceeding 400 points and that both were worthy of consideration in the selection process.

The cost proposals were opened on May 25, 2021 following the submission of the Technical Proposals, the Oral
Interviews, and the Cost Proposals.

The RFP included a list of the individual bid items on a bid items form included as Appendix F-1 in the RFP. The
bid items form was divided into six sections that cumulatively made up the Cost for the proposal. The sections
consisted of 1) Project Administration, 2) Engineering (Design), 3) Construction, 4) Subsystems, including
{Closed Circuit TV (CCTV), Dynamic Message Signs (DMS), Motor Vehicle Detection Systems (MVDS), Blank
out signs (BOS), Lane Use Signs (LOS), movable gates, flashing beacons, existing equipment, and
communications, 5) Testing, Integration, and Training, and 6) System Maintenance and Warranty. The following
table outlines the Committee’s Technical scoring, each Team’s Cost Proposal, correspondmg price score, and
total score:

' Te;:hnical Score | Total Prlce Score Total Score
Team _' (max. 700 points) | (max; .300) pomts) Rt

GMCI 625 300 9250
SPS 629 201.6 830.6




Based on the Selection Committee’s Proposal review and interview process, the committee has concluded that
GMCI’s proposal meets, and or exceeds, each of the stated goals in the RFP.

| . . .

The RFP states that the Department reserves the right, at its discretion, to make an award by item, by a part of an
item, by groups of items, or by the total proposal in accordance with the Department’s available budget. This
statement provides the Department’s justification to negotiate a final project cost with the highest scoring Team.

Given the submitted price proposal, a bid analysis confirmed that the Cost was commensurate with the work
proposed in the RFP. NHDOT, MaineDQT, and MTA met and alt three entities agreed to move forward with the
Best Value Team as shown above.

The contingency amount is proposed to be 3% of the contract amount or $281,645,73. This project is a two-
season duration contract requiring construction over two winter seasons with potential for unforeseen site
conditions that could result in additional work.

This Contract has been approved by the Attorney General as to form and execution. The Department has verified
that the necessary funds are available. Copies of the fully executed contract are on file at the Secretary of State’s
Office and the Départment of Administrative Services, and subsequent to Governor and Council approval will be
on file at the Department of Transportation.

The project funding is 33.3 % each for NHDOT, Maine DOT, and Maine Turnpike Authority. New Hampshire’s
1/3 share is 100% Turnpike Funded from the Renewal and Replacement Program.

Due to the size of this contract, being 1,600 pages plus, the full contract is available at the Department of
Transportation, 7 Hazen Drive, to view fully should you wish to.

It is respectfully requested that this resolution be approved.

Sincerely,

Lo v Y

Victoria F. Sheehan
Commissioner
Attachments
ce: B. Cass
J. Corcoran
D. Rodrigue
M. Servetas
S. Klasen
C. Blackman
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STATE: @F h\IEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
27 Ha:rcn Dr Concord, NH.03301
Fax: 603-271-1516 TDD Access: 1-800-735-2_964‘
www.nth.gov/doit

Denis*Goulet
Commissioner

July 26,2021

Victoria'F. Sheehdn, Commissioneér
State of New Hampshire

Deépatricht of Transgortation

Johi Q. Morton Bldg., 7 Hazen Driveé.
Concord, NH 03302:0483

Dear Commissioner Shechian:

This letter represents formal notification that" the Department of Information Technology (DolT)
has; approved ydur request o, enter into a gontract with Green Mounlaln Communications, Inc., of
Pembroke, NH; as described below:and reférénced as. DolT No. 2021 003, :

This ¢ontraét; is to dcsngn ‘build, ‘test; and, mainiain an Advanccd Transportatlon Managcmcnlt
System (ATMS} cofisisting: of Dynam:c Part Time-Shoulder Usc:t on ‘the 1:95 Blué-Star Tumnpike-
:and the-Maine: Tumplkc from'Exit:5 in New:Hampshire (o Exit 3iin Mairic.on‘thesnoithibound bairel
‘and from. l:.xlt 2.1 Maincito- Exit5inNew Hampshlrc on.the southbound barre] within:the Division:
of Opetations effectlve upon Governor;and Coiincil. dppruval Project gosts:will'be shared 33:3%,
by NHDOT, 33: 3% by MdineDOT, and 33.3% by the Maine Turnpike:Authority:(MTA). The thiree
entities-have agreed to a separate Memorandum: -of Agreements:for:bdih the' Design phasc-and the.
‘Constfuction phase of this joint venture prOJect

'The Price Limitation:is $9,388,190:98"and the contract: shall become effectiverupon Governor-and.
Execulive:Council approval through:June 30;,.2025.

A copy of ihis letier should accompany, your Agency submission to-thé Governor and. Exccutive!
Couricil for approval:

Sincerely,
Denis Goulef
DG/ik
DOT 2021-003:

cc: Charlie Buris, 17, Léad Dol T/DOT



Match 25, 2021

MEMORANDUM OF. AGREEMENT
‘Between
THE NEW HAMPSH]RE DEPARTMENT-OF TRANSPORTATION'
. And,
THE MAINE DEPARTMENT OF TRAN SPORTATION
JAnd!
THE MAINE - TURNFPIKE AUTHORITY
Fur the
TRANI’OR‘I‘A’I‘ION MANAGEMEN‘IJ‘“SYSTEM
ON THE INTERSTATE 95'HIGH LEVEL BRIDGE OVER THE PISCATAQUA RIVER

CONSTRUCTION PHASE

This Agreement is enitered. iiito this é&_ day of: July, 2021 by end between the' New: ‘Hamjpshire.
Department.of Transportation (NHDOT), the Maine. Depértment of Transportation (MaineDOT),
.and the Maine Turnpike:Authority {M’I‘A) the:partnering agencies, ‘herelnafier refetred to.as:“the
PARTIES”, for,the- purpose. of jointly-a and. colluborutivcly continuing the:development ¢f-and-the
construction. of in | Adtive: Transportation ‘Management' System (ATMS) ‘far. management of
traffic and congestion-on the Inteistate 95 ngh Level Bndgc over the. Piscatiqua River'bétween
Portsmouth, New: Hnmpshtre and. Kittery, ‘Maine, hereitiafter thé “PROJECT™. The. ATMS
includes the electronic signage, all ithe mounlmg equipment and hnrdwam, communications
-equipménit, corstriiction, aiid,the instailation; The chosen solution has been-iderified.as-using
the Tow-speed shoilder asan additional travel way' difring péak travel tirfiés:in both directions:

BACKGROUND:

Thié PARTIES have a long. hlstory of cooperatively managing.and maintaining the jolntly owned
bridges.over ‘the Piscatagua River between Poftsmarith NH and’ Kittery ME: Thls ‘Agreement’
.continues the tradition of managing and improving: traffic opetations- along the-vital 1:95
connection, which:is. thn goalof this PROJBCT '

The PARTIES are prcscnl]y ‘constructing a. pro;eot for the. rehnbxhtatlon of the [:95'High Level
- Btidgé:and its, appraaches: (MaineDOT pioject WN019270 00 NHDOT project Parfsmouth-
Kittery 16189) (I-9SHLB:project). During the: development of the - 95SHLB: project, the need:to
better manage-and accommodate the chronic seasonal congestion over the bridga ‘was identified
as'a goal. The. [-9SHLB project is making modificaiions. to the typical section ‘lanes and shoulder
widths to facilitate. thie utilization of the shouldets as g fourth travel lanc to help. allayiale.
‘congestion during peak: travel pediods.. To nccomphsh this;godl, thie PARTIES will completr. the
‘PROJECT for the'I-95 High Level Bridge arid fits’ approaches, Whil¢ the: I-95HLB - pioject will
?have Intelligent Transportation System (ITS) elements.as part of the:detailed. teffic management
plan for canstruction; the construction: of . permanont ATMS is boing undertaken as a separate,
independent cffort with. this: PROJECT.. The PARTIES cxecuted a prewously agreed to:
' Mcmumndum of. Agreemcnt (MOA) for thc Prchminary Design Phase (signed.on Septernber 2;
2019), vhich. brought the PROJECT to-a 30% ‘conceptual design leveli: This.Final Design and’
Construction Phiase MOA will bring’ the' PROJECT from a 30% oonceptual Design Phase to:
.100% :designed and: constriicted and will eitail using_ NHDOT?s: established Design-Build
process thatallows:construction to begin priar (6 firiishing:the design.
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AGREEMENT

Accordingly, the PARTIES ligreby agree a3 follow:

1.

This Agreement is for the Final design & Consiruction Phase.

March 25,2021

2. PROJECT COSTS. For the Final Design &/Construction Phase of this PROJECT will.be
splll cqualiy betweon the' PARTIES, at 33:33% each, The tota! estimatcd.costs of the

R T 58,530:000- ° “The PARTIES: agree 1o share in the actial costs ‘of the
- PROJECT. in siccordance.with this: agreement.

$9:918,190.98;

Upidated per
Bids received on
512521

Estimated | Bstimatéd | Estimated Bstimated
FHASE. 'MAINEDOT { NHDOT ‘MTA. Project Total
_ 33,33% 3333% .| . 3333%

TFinal Design & | —$2:666:667—$2;666,6671—52,666,667 $8-800;000—
'COn’stm‘ctién $3,129,396.99:83:129,397.00  $3,129,396.99 $9 388 190,98
i[ Canstruction $60,000 “$60,000 $60,000° $180,000
| Engincering - VHB | . .
Constructiogn || $116,667 | ‘$116,667 | $116,667 | $350,000
Engmecrmg NHDOT { T N S .
“Total | 32843335 152843333 32,843,337 $8:536:860— |

$3306.063.99 $3,306,064:00 $3,306.063.99 .$9,918,190.98

As part of this Agreement: MaineDOT will be responsiblé-to reimbuise NHDOT*

for MTA s initial:sharé of the Constricticn.costs. up to-the total amount that.MTA

paid on MaineDOT’s bebalf: for the: Design Phaseas described in MaineDOT's -
Ietters' to. MTA: dated May 10% 2020, :September 23 2020, and December 21

2020, 'see Appendix A, B; and €.

This Agreement.is primarily for' PROJECT. Final Design & Construction costs,
and each agency shall bo rcspons:blc -for ‘internal ‘staff costs incurred. in their
-supporhng efforts-on thls PROJECT:

For: the purposes of this pmjcct, paymieiit:of MTA § shaie of the costs; mcIudmg .

any. direct costs. to; the project constitutes aflséation of MTA ‘funds to ‘a

‘MuineDOT; project for the puiposes of 23 MRSA §1961(7).

Any grants -or other discretionary- funds received foi the PROJECT shail be
applied to. the total PROJECT costs prior to: dctenmnmg final cost sharmg by the
PARTIES.

Federal funds for the MaincDOT pottion and ton-fedetral, funids for the NHDOT
and MTA portion will be uséd on the PROJECT. All FHWA rules will be
fnllowcd in the' execution of” the REP: diid the fesulting ‘contracts: related to this

PROJECT. MiiineDOT will tiot -réifburse for any- costs: incurrcd that -are:

consideréd’ noh-participating by its.federal partners.

All decisions with cost implications: (ie. scope, fee, Construction award, design
mod1ﬁcauons, éte:) relative 1o this. Agrecment will requite the documented
agrecment of all the PARTIES prior to,proceeding..

CEB.
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8 NHDOT shall obtain Written concuitence fiom MainéDOT and MTA priot to
executing any construction Chenge'Orders over $25,000.-

h. NHDOT shall notify MaineDOT and MTA of all:construction Change Orders up
to $25,000.

. INVOICING. NHDOT: as lead ngency will continue to. administer-Consultant cantraci(s)
-and Coniractor contracts(s), pay invoices, and bill the partnering-agencies their share-of"
these costs, NHDOT Intends 1o bill these costs monthly The partnering: ageucios shajl
make: progross: payments upon 30 calendar days ‘of .receipt of: acceptable: invoices
rétidered by NHDOT. ‘Should, in the course of this Design-Biiild development, it be
determined best for-one of ‘the other agencies: to contract supporting design or system
«development services,: thls same reciprocal arrangement -will apply.

-a. [Feither of the partn:nng agencies do-not:.concur-with the-invoice. charges, they '
must contnct NHDOT in writing within 5: days from’ the date. of ilie invoice.

. ‘The PARTIES will continue to work cooperatively-and collaborutively on the:PROJECT
for the 1:95 Bridge over the Pncataqua River-and the, adjoxmng rondway approachcs

admmistmuon of ‘the pmposed PROJECT contract. This: will mvolvc secunng and
administering a Desigri-Build coritract to facilitate the development of ‘the:PROJECT'5
final design.and thé:construction. The final design.devélopment is anticipated to take,
place during the carly stages of construction. This approach will'include the:selection. of
e’ Degign-Build Team, who.will-then' provndc the: preliminary system design, f final detail
design, system. conﬁguratlon and finally the construction of the PROJECT s part time:
shotlder running solution. .

6. While NHDOT is lcad dgoncy for administering and mansging the PROJECT

devélopment and ednstruction, dll decisions mgandmg the: PROJECT will bé made Jomtly
by consensus amongst: the PARTIES. The. PARTIES shall continite t6: désignate ‘a
. representative to' serve on ‘the Project Manggement Subcommittee who will- assist

NHDOT's Projcct Mnmgcr in the'day to.day oversight of the PROJECT and who will be
‘the ‘agency’s. point of contect’ and liaison ‘on the PROJECT, In addmon, as has been -
previously dssighed, the PARTIES shiall contiriie with thir, Guifent dcmgnatlon of
representatives for the Development and Sélection Taskforée anditho Téchiiical Advisors

and.Stakeholders groups..

. The PARTIES undersiand and- ngree they will all actively participate in the evalustion
and selection ‘of the selected Destgn-Build- Contract teem through the Dovelopment and

‘Sclcctlon Taskforce.

. 'For:aritical detision points at key miléstones; the: PARTIES. will-continue to convenc:a
larger committee of seafor- managcmonbofhclals with suthiority to make these deocisions
for the respective'agency’s'effarts; . . :

......

' lreviuw and. rnlmg of the RFP: pmposals wﬂ! bc requlred to. sign end conform to:a NON-
DISCLOSURE AGREEMENT for CONFIDENTIAL INFORMATION.




Maréh 28, 2021

10, Thie PARTIES :agree to coordinate relative:to-any public:meetings.or public outreach for
the, PROJECT, to: present: aind_participate.in-discussions-as necded and as-appropriste in
&dch Bther's réspective Sate and communitics.

ljléjOWNERSHIP ‘OF DOCUMENTS; Any and all work prodiicts: shall become the joint:
property ‘of tic PARTIES:for their iise.

‘8, “The PARTIES shallhave theright at all reasonable.times to.inspect-and review all
plans, . contracts, ducumcnls, books,. vuuchcm, nnd rccords pcrtalning to thig
PROJECT, iincluding But:not lirited to accounung \ind suditing recards: upon
which: costs are Gased, as well es to reviow all PROJECT related worl being
gonducted in. accordance with this Agreement,

12: TERMINATION. Any.of the partnering agencies-may postpone; suspond, abandon or
otherwisé terminate’this Agrecmcnt upon 30 days’ written notice to the:other partnering
agenéics and in. no -cvent, shill any such ‘action- bé. decrived ‘a bréaéh of contract;
Postponement, suspension, sbandonimerit or terimination may. bié-taken for. any.réason by
the. panncrmg agency or’ specifically as.the result of any. fallure. by: either of: the other
parinering agencics to performas required under this-Agreement,

13. The: PARTIES shall comply with and abide by all-applicable: Statc and Fedoral laws,
statufes,. rules, regulations;.standards and guidelines, including the MUTED .and OSHA
standards; FHWA ccmplmncc and Agrccmcnt provisions; nvo:d hindering cach: cdlcr ]
-pécformance; fulfill all-obligations.diligently; and Goaperate i achicvement of thie intont
of this Agreement:

14. The: PARTIES understand. that 4. future Mérioranduin of Opérationa shd Mainténance
Agreement (MOMA)-shall be developed to: guide future long term maintenance and
operational goals set by:the PARTIES.

a. The future MOMA. shall-define. the roles and:responsibiilities; the length of time

commitment for -the PARTIES, including but: ndt: limited: to the operations,

X mamtenancc, payment of utifity bills demarcated.at the:State line,-and lcrm timits
of the new shouldcr rurmmg systcm A'IMS

15, 'Ihc PARTIES apree'to; mnkc long term fundmg for lhis systcm a: pnor:ty in: futurc budgct
Gyclesto ensure the. long téfm success of this PROJECT.

16 This Agreement sets forth @ cooperative agreement | bétween the PARTIES. for the final
{désign, construction; aad. dévelopmeiit of thé ‘PROJECT. 'The polioy and financial
-Obligations set- fofth i this: Agrccmcnt and. |rnp11cattom for the future implementation of:
the PROJECT aro ‘continigent upon ongoing pollcy support subjcct fo legislative

Sapproprmuon

17.This. Agrccmant andall obllgaﬁons of the: PARTIES hicreurider, shall becomie:cffective-on
‘the datc 'of upproval ‘of this Agrccmcnt by the Governor and Executive Counc;l of thc
Stats of New. Hampshie,

TN'WITNESS WHEREOF, the respective- PARTIBS have hereiifito set’their hands;on thé datés
mdlcatcd




-March 25,202
NBW HAMTPHIRE DEPARTMENT OF TRANSPORTATION

By: . F Yeuhy Date; _July 23, 2021
’ VIctomF :Sheehan, C-(ommwsioncr,NHDcpanmcnl of Transportation

Date: 4-/2 3 /@

" Aun

MA_[NEiDBPAnguT:QF RA

SPORTATION,

Date ;‘ 32 . 7“\

%)proved 23 to. form. arid exécuition by the NH ATTORNEY GENERAL this,s2 Zday of
As, Apist2021. '

T

By: N TMMLD\— MW— | Date: thﬂfé‘l Ao/

Assistant-Aftomey Gcncral




‘STATE OF MAINE
DEPARTMENT OF mnspoaunou
16 s'm's HOUSE STATION
AUGUSTA, MATNB 043330018

Buuco A Ven Noto:
/ | :
December-21, 2020 °
PeterMills
Executive Director
Malne Tumnplke Authority
Mr. Mills,

| The purpose ofthls letter Is to document our recent mnvemﬁnns regerding funding on the High Level
Bridge ITS Project:

Prévicusly, the Malne Yurnplke Authorlty {MTA)-and the Malné Depsrtment’ of Transportation,
(Malneuon slaned a Ietter dated' May, 10, 2020 sutlng that MTA agreed’ to pay the' MalneDOT share of
Project costs; <during the angaling Design phase of the Project up-to a maximum.of $150,000 on the '
-Developmentof an Active Transportation Management System on the interstate 95 ngh l.eval Brtdge
over the Plscétagiz River, MalrieDOT Project WIN 24177.00 (the "Project") On September. 23, 202080
amendmant to that létter.was Issued and agreed to-ralsing the amount'to- $170,000. MalnéDOT!s  ~
portion of the Deslgn phase;of the Project’ls now estimated ta be Just under $§200,000,

As We.dlscuts&ry MTA aid MilneDOT: have agieed to the following allocation of responsibility for the
shared costs desciibed above:

1. MTAagrees to pay theiMalineDOT share of Project costs during the ongoing Design phase of the
Prafect uptoe ‘maxiinum of $200,000 ¢ ah the; Development ‘of an Atve Transportation
anagament ‘System on tha Interstate 95 ngh Lavel Bridge over.tha Plstatagua’ River;
MaineDOT Project WIN'24177.00 (the “Project”):
2. MaIneDDT agrees topay.a portion of MTA's share of project-costs. during. the Constructlon:
phasa of the: Pro]ect In an amount; equal to:the Deslgn phase costs: pald bv,MT Aon NIatneDO’i"s w

bshalf.as set out In #2 above. -
3, Theterms of this letter. shall be Inieffect untll such a tlrne that the. Pro]ect has been: completed.

Please Indlcate your agreement with the understanding that | have set out In thls confirmatory. letter by

slgnlng the acknowledgment [ine below.and returning &'copy of the letter with' your. Slgned
scknowledgment to me at yourconvenlénce. Wa appreciate MTA's cooperation and ﬂe:dhllltv In'this

matter.
sihde'riel\(;; MAINE TURNPIKE AUTHORITY

Steve Lundry
State Traffic Engtneer

THE MAINE DRPARTHRNT OF TRANSPOETATION 18 AN AFFIRMATIVE ACTION - BQUAL ORPORTUNITY BMPLOYER
PHONR: (387) 634-30480. TTY. USRRE GALL MATHE RELAY 711 FAX) (107) ¢34.500)




161898 HLB ITS Scormg Summarv
Meetmg held'at'8 3 oA 5/25/21
. . . . . SPS. )
i|. -Availible Points | :Gharlie | Ermily- ;| BHIL Bill Y. Peter Steve | Avg | ‘Agreedtoo
Section.1 -PROIECT. UNDERSTANDING L 50 50 40 40 50- 50 | 45 1 480 46
Section-2 “CONTRACIOR'S QUALIFICATIONS” | = 100 97 g | o0 100 94 | 8, | 92 g2
Section 3.2 MANAGEMENT. SUMMARY T 200 195, 165 175 185 | a9y 190 | 184 | aga
Section'd - wonxmw ] 350 280 | 280 | 315 | 340 319 | 300 ] 307 [- 307
Total 700" 622 | 571 . 620 675 | 665 ‘620 629 629,
o Green'Mountain o )
) T | Availibte Points | Chardie: | €mily | "Bl | “gill. | petér | Steve | ‘Avg | Agréedtoo
Section-1-PROJECT-UNDERSTANDING ] 500 50 40. a0 S0 ;| 48 35- 44 44
Section' 2 - CONTRACTOR'S QUALIFICATIONS | 100 8 | 8 | "8 |"8 | ® | s 87 87
Section. 3 - MANAGEMENT.SUMMARY ' 200° . 180° | asy | " 17s. | _Cigs | 178 180 | 175 175
Settion 4- WORK PLAN R 350 300.. 305 . |. 310 “350 | 318 325 318 | 318
Total: : 700 615 | 7579 | B10 £70. 635 635 | 624 | B4
Sighature
- . -—---—-—-J.l.
Charie i Chatles Blackman, P.Ef R
Emily | Emily Potychroniopdulgs, PE: o rorh o el
BiltL.
Bill v P
Peter
Stevel ‘Steven Hunneweil@maime.gos

Signature: h%{ﬁg&.gww_{ ‘Signature:: Chan

"h:ﬂu!ladm.mﬂbyts 20D ECT). -
‘Erpail:: Steven Hunrewell@maine.gov Emigil;. charles;e.blackman@dot.nh.gov

b AR EH e
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"FORM NUMBER P-37 (version 12/112019)

[ ——

Netice: This'agreement.and u.!l of its attackmems shall become publlc upon mbmassoon © Govemor
und Executive Council for approval. Anyinformation thatiis pnvai: ‘confidentisl or
proprictary mustbie clearly identified 16 the agency and agn:cd to'in wiiting prior to’ ﬂgmng

the contract..
) AGREEMENT ’
The State of New Hampshire and the Contractor hereby mutually sgreeias follows:

. ‘GENERAL PROVISIONS:

1. -JDENTIFICATION. o

1.1 State Agency Name 1.2 State ‘Agency Address:

Departiment:of Transportaiion — Burcau of Transportation PO'BOX 483,

Sistem Manadement ahd: Operations ITSMO). N | CONCORD; NH 03302-0483

1.3 ‘Contractor Name "1.4 Contractor. Address

Green Mountiin:Commumications Ine. . 702 Riverwood Drive,

L ‘Pembroke, NH 03275 )
1S Contractor Phone | 1.6 Accowtt Number 1.7 Compiction Date 18" Price Limitation
Number. 04-96-96:961017-7025 673072025 '$9,669,836.71
603-717:2117 04-96-96-961017-7032
1.9 Contrading Officer for Stale Agency 1.10 State-Agency Telephone Number
Victorin F. Skeehan;. Commissioner 603-271-1486 '

1. ll ContractorS 1.12 ‘Nanie-and Title of Contractor Signatery
Date: 5/ /. Victor Drovin, President
S Hfeezy, T
1L.13¥ St__a@e &g:__n_cy Slgng_l_l_:rc 1.14 Name and Title of State Agency:Signatory
Date:

T.15 Approval by the N-H. Department of, Administration, Division of Personnel (if applicable)

By: Director, On:.

1.16 A‘pptovalj. l.hc Attorncy General (Form, SubStance and Execution) (if applicable)

B . ou: V0

1.17 A%mval 'by the Goveror and Exeumvc Counc:l (if applicabley’

G&C ltém riumber: : ‘G&C Meiri Date:

Page 4 of 58 <IN
Contrector Initials: ‘ hY
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2.. SERVICES TO BE PERFORMED., The Statc'of New
‘Haripshire, acting through the: ‘Agency ld:nnﬁ_od in block'1.1
(“State™); engages _comctor .idegitified in block 1 3
(“Contmctor") to perform, and the. Contractor shail perihrm
- sthe work or:sale of :goods, -or: both, 'identified and more
_panticularly. desctibéd in’ ‘the-atttched EXHIBIT:B which is
incorporuted herein by reference (“Servu:es"}

3 EFFEC.TIVE DATEICOMPLETION OF SERV[CES.

. corntrdry, and subject: to ‘the appmvﬂ of the: Governor: -ind
Executive Council of the State: of New’ Hampshm: if
appl lcablc this: Agreemcnt, and ell obligations of the:parties
‘bereunider, shall beécome-effective on the.date’ the Governor

. anid Executive:Council approve this:Agreemeatias mdl:med
in'block: 147, unless no such epproval.is.required; in- which

case:the Agreemmt shall become: effectiveron:the daie.the:

Agreementiis: slgncd by:the Staté. Agency as:shown in block.
1.13(“Effective Dite").

3 2 if the Contragtor cortimerices:the: Scnr:ccs prior-to the
Effective .Date,. all ‘Services performed by the Contractor
prior to,the Efféctive Date; shiali be performed at the sole fisk:
of thé;Contractor, i lbc event that this-Agréenient‘does.
not: beoome effective; the: Sme‘shall have no liability to: the,
Contmctor, mcludmg' wsthout;hmmnon, any obhgmon to.
pay. -the Coritractor. -for -dny- Edsts ifcurred: Of ‘Sérvicés.
- performed. Contractor. Mist, comiplete all Scmces by the
CompletionDate’ specnﬁed in'block 1.7.

4.. CONDITIONAL NATURE OF AGREEMENT.
Notwithstendiig any. provision .of this Agrcemerit 19 the
coiitrary, all: obhgan of ‘the. State hcreunder mclud:ng,
without-limitation; the:continuance of ‘paymenis hereunder,
arc: contingent upon: 'the: .nvm]ab:lny and continued
appropristion of; fiinds® dffected’ by. !atry state- of {ederal
‘Iegislative of eéxecutive action ‘that. reduces, ehmmatu O,
othérwise modifies ‘the: uppmpmnon or- avmlablllly ‘of
. funding for this Agreemem and the ‘Scope for- SeTvices
prcwded in EXHIBIT B; iriwhiole ot in:part: In no event shll

‘the-Stiite be liable for any payinents Hiereunder in excess of*

such avanlahlc appmprutcd funds:.Tn the event of a reduction
‘or termination of apprupnnted funds, the State shall have'the
righi 1o withhold. payment wiitjl such funds becoric available,
‘if ever,.and shail -have-the’ rigm 10 reduce:or torminate: the
Services under this Agreéient jmimédiatély. opod, giving the
Contractor niotice of such reducuon or termination: ‘The Statc
;shall not be required-to transfer funds from eny.other account
.or-sgurce to:the Actaunt idetitified in'block 1.6.in the-event
fund.-. inthat Aécourit'sire reduced or unavallable

Page 50158
Contractor. Initials: -
Daté: July2: 2021 =

5. CONTRACT PRICE/FRICE LIMITATION/PAYMENT.
5.1 The ciitrict price, fiethod of payment: and terms of payment
are | :dcnuf ¢d “sind, ‘ore pérticalarly deséribed in EXHIBIT C

‘ which'is incorporated h hcrem by reference.

5.2 The payment by: ‘theStaic ‘of the contract: price- -shall be:the
only and the; completesreimbursement to the Contractorfor all

Expenises; of whatévers naire: incirred. by- the Caontrgctor in- the
‘performance hereof, and ‘shall. be: the Jonly’ and the comiplete

compensation to the Contractor for the. Scmccs The-Stete: shall
hsve no habnlny to the Contractor other than the contract pncc

53 'I‘he Staté. résérves’ the. right ité offset from :any amounts

otherwise: paynb!e to-the Contractor, undey tlus Agreemient those

ﬁllqmdated amounts., reqmrcd or pa'mmed by NH. RSA 80 7
‘through RSA'80:7-¢ or ény.other pmv:sron of law.
5.4 Notwnhstmdmg jany. provision, in_this Agrecment fo- the

contrary, ‘and notw:lhstandmgrunexpected ‘circumistances; in no

‘event:shall the:total,of all paymcnts authorized, or' actually m_dc
‘hercunder, exceed. the Price Limitation set forthin block:1.8

6: COM?LIANCE BY CONTRACTOR WITH LAWS AND
‘REGULATIONS/ EQUAL EMP[OYMENT
OPPORTUNITY.

61 Jo' conneeétién with: thie+ ‘performance of the-Services, the

rContractor shall comply with -all tpplicable: 'stafutes;. laiws;
‘rcgula!mns :end. orders “of fedeml state, .county: or municipal
-authoritics ‘which ‘imipose &ny obllgatlon .or :duty- upon the

Contractor, including, but riotlimited to, civil. -rights and cqual
cmploymcrn opportunny laws In: addmon. |f this' ‘Agreemént is
funded in any part By. monies of the United ‘States,:fhe Contractor-
shall comply, withi; All-féderal éxccutive ordérs, rules, regulations
and statites, 2nd with.any 1 rules ; regulations’ wnid guidelings as the
sz or the Umtr.d ‘States issug to- ‘impleient these régulations;
The-Contracior shall also. comply with:all’ apphcahlc intellectual
property laws.

6.2 . During’ the ‘term of th:s Agrecmeént, the Contractor shall not
discriminate - against employecs or apphcams for employrnem
because.of race; color,, rehgwn. creed,iage, sex, handlcap, sexual
orientation, or. nmonal origiti-ind will take affirmative action to
prevent such dlscmmnatlon

6.3, The: Cotractor - agrees o permit the State_or; United: Stnm
gecess to- any of the"Contractor’s books, records and-eccounts for
the piitpose of i ascertammg complisnce with-all riles, Tegulitions

and orders, ‘and “the covenaits; termis dind conditions of ‘s’

Agrectnent..

7. PERSONNEL.
7.1 The Contractor shall at'its:own expense provide all personnel
necessary to pcrfonn the’ Services: Thc ‘Contractor. warragts that all

-personncl cngagcd in the Services shali be quallﬁcd to perform lhc:
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Services, andshall be properly licensed and ctherwise suthorized
to do so-under al appbcable laws.,
7:2 Unless: othermse eutlmnzed in writing, during the term'of this-
Agreement, and for a period of six (6) months after the. Completlon
Date in block 1.7, the Caontractar shall it hire, aiid shall n6t permiit.
a.ny stibicGntiactor. 6F, Other person, ﬁrm (of carporation’ with - whom:
itis engaged in‘a. eombluod effort 1o’ ‘perform the Services-to. ‘hire..
_any person.who'i is.a.Statc employee or official, who is- mstesially’
involved.in the procum'nent, edsilinistration or - performance of this:
Agreedignt. This provision’ " ghall -survive -termination’ of ~this
Agreement;;
7.3 The Confracting Officer specified’in block 1.9, or-his or her
sucéessor, shall:be the Statg's’ Fepresemative. . In: the event:of any:
digpite concerning ° lhe mtcrpn:tatlon -of: this Agreement, -the
Contracung‘Ofﬁcet s doc:snon shall be final ‘for.the-State.

8. EVENT OF, DEFAULT/REMEDIES.

8.1 Any-one:or hore of the followmg Rets”or on'ussnons o{ the
Conh-actor shall constitute anievent of default hereunder. (“Bvent
‘of Defaull")

'8.1:1 failure to:pérform.the Seérvices:satisfictorily or'on schcdulc.
8:1:2 failuire 1o submit.any report required hercunder end/or

813 fallure to’ perform any.ather covenant,: ‘term or condition of”

this: Agneemcni

i8:2'Upon the occiirrengé. of any Event. of. Default, the: State-may
‘take any one, ‘ér More, or. ell,,of the foilovnng actions::

82,1 give the: Contractor s written notice specifytng the Event of
‘Defauitand. requiring it to "be:remedied withiin, in. the abseiicé of a
fgrcetcr orilesser specification of fime, thirty (30).days. from"the
dulc of the notice; and if e Event of Defauh is aot hmely cured

‘termingte’ this, Agreemen!, effective iwo. (2) days eﬁengwmg the
Contractor notice of termination;

8.2.2 givethe Commctor » WTitten notice: spec:fymg the Event of ]

Défault: end Ssuspending ¢ ull ‘piyments to be ‘made’ under this
Agrccment and ordenng that the -portian of the contract price
which would otherwise;dccrue td the Contfactor diiring: the period
from the date of sich nigtice. unhl 8 €88 the State detcrmmes
lha: the. Contractor has. em'ed the Event of Deﬁ:ult shall:never be
pa.ld to thic Contractor;

8:2.3:give the Contractor-n.writien notice specifyinig.the’ Event of

Défault aind sét off against any other obhgnuons the State may owe
1oithe Contractor eny dnme.gca ‘the: State:suflcrs by rensoniof. any
Event.of Defaiilt] and/or:

8.2 4.give the:Contractor a written notice specifying: the Eveot of

Default, treat the Agreemem 03 breachéd, terniiniste the Agréement
and pursue gny of ifs femedies at law oriin cqu:ty, or both.

8:3. No'failure hythc State:fo enforce’ any! pmws:ons ‘hereof after
any.Event of Default shall be deemed a.waiver of fts rights' with
regard to (hat Event ‘'of 'Defavlt, :0f" any “subsequent Event -of
Défault.. No-express . failure 10 enforce any Event of Defavlt shall

Page 6 of 58 =
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be deenied & wnvcr of the right of the State:to enforce each and,
alliof the: sprovisions hereof upon.any further or other Evenit of
Default on the part of the. Cotitractor,

9: TERMINA'I‘ION

9 1 Notwuhsmndmg pm.guph 8, the State. may, at its’ sole.
dlsuelnon. terminate. the Agreemem for,any.reason in' whole of in;
pait, by thirty (30)- days written ‘notice: to, the Contractor-that: 1he
‘State'is exerciging its. upuon fo terminate the. Agreement:

9.2 In'the evemi:of-an ear}y termination-of this. Agreement for. -any
reasoniother-than thé wmplctlonlof the Scmccs.xthe COfitractor.
$hall, dt the State's dlscrenon deliverto !he Contractirig: Oﬁicer,
ot Ieu:r lhnn ﬁﬂeen (lS) days afer the- date of - termination; a
report (“‘I'ermmauon Report") .describing ‘in detail sl Semces
‘perfonned and the contract price eiimed, 10'and including the date.
‘of sermination:, The form, subject matter, conterit; and number of
copies ¢ of the Termmahon Report shali'be identical to those of any:
Final. Repon described tn the attached EXHIBIT B. In addition,.at
‘the State’s discretion,; thie Contractor'shall, Within 13 days of notice’
of early‘tcnmnauon. develop ‘and Sub:mt to the State 8 Transmon
Plan for.services under the: A,grecmenl

‘10, DATA/ACCESS/CONFIDENTIALITY/
‘PRESERVATION;

10 1:As used in lhls 'Agreemenit;. the’word “daia™ shall mean:ali
‘informafion and things developed or obfained dunng ‘the

_performance :of, .or. acquired -or developed. by .reason; of; this

Agfeemént; ifichiding; | butnothmxtedto -all:smudics, repaits,’ ﬁlcs.
formulae SUIVEYS.: MBpS,. chms. sound Tecordings; video

-recordmgs, pictarial reprodudmns. druwmgs, analyses, gnph:c
‘represeniations; computer - programs, computer prifitolits, notes,
" Jettérs, -raemoranda; papers, Jind documents, all svhethier’ ﬁmshed
-or:unfi m.shed

10.2 Al data:and any: property which has| boen reccived from the
State or, purchased with funds ptovnded for that purpase ufider this
Agrectiierit, shall be: thié propeity of the. State, and shall be ‘réturned
to-the. Stiite upon dcmand or upon termingtion:of llus Agreemem
for any reason.

103 Confidentiality of dith shal be govérned by N.H. RSA.
chapter 91-A"or Gthef €xisting ] law., Disclosure of data requircs:
priot wiitten epproya_l of the State.

11 CONI"RACI"OR‘S RELATION TO THE' ST ATE. In.the
perfonnmcc ‘of this Agnement the Contractor.is in.all: mpecu an
independent'contractor, and is neither an dgent nor.an cmployee of
thc State Nelthef the Contractor. nor. any' of its ‘officers;
employees. agents or. members. shall have:muthority to bind the
State’ or. réceive eny’ berefits; workers! cofpénsation orother’
emcluments; provided by the State:to its. employocs
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12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

121 The:Contractor: shall not 5Sigh, ot otherwisé Hansfr any
interest in Ahis Agﬂ:cmcnt wlthout the prior wnttcn notice, which
shallbe: pmv:dcd to the:State at least fifteen (lS) days prior to the
assignment, and a writlen consent of the State. For- purposes of this
parngraph, d Clidnge: of "Contro] ‘shdll constituté -assignment.
“Change -of Contm]" mesans (a) mcrger; consolldauon, or-a
transaction-or series'of- ‘relatedtransactions:in which'a third party;

togethcr withits aﬂilma. becomes the direct or.indirect owner of:

ﬁﬁy percent (50%4) or more.of the voting shares or: sithilar equity:
‘iiiterests, of combined voting.power;of the Contrnctor, or (b) the:
sa!e of all.or substantially all of the:assets of the Contractor.

12.2 None of the Services shall be subcontracted by the Contractor
without” pnor wrltten potiéé €nd condent of the'State: The Stiate is
‘entitléd to- copies of all subcomncm and nssngnmcm agrecments
-and shall not-"be bound by any provisions .contained in a-
subcontract or.an ass:gnment ngmemem to'which.it is not-a parfy.

13; INDEMNIFICATION: ‘Unléss othenmse cxcmpted by law;
the Con!ractor shal) mdemmfy and hold harmlcss the Stme. its+
‘officers' and cmployccs from and a.gamst any and ajl claims,
Jliabilitics:and.costs for any perfsonal injury,or;property. damages,
paicntior oopynghl infringément, . or othcr clauns asserted AgRInS?,
‘the: Staite; its officers or: employecs, whlch arisc out’ of (or whnch
.may- be -claimed ‘to ‘arise out: of) thei acts ‘or. omission of the
‘Contractor, ‘or, subcontrudors, including:but ‘not. limited to the.
.negligence, reckless, ‘orinténtional ¢onduct. “The State slmll no: be
lizble for ény costs incurred by the Contractor arising’
paragraph 13 Not\mhstnndmg the foregomg.' nothmg ‘herein
rconitained shall:be:deemed 1o.constitute a waiver of the:sovercign:
immumity of the State, which ifirfiunity;is, hereby reserved 10 the,
Staté; This:covenant'in: pamgraph 13 shall survivethe termination
of this Agreement;

14. INSURANCE.

14;)' 'The Cortrictor: shall, at; 11:. 5016 expense obtam and
conti nuously\mammm in forcc and shall tequut any. subcontractor
or -assignee “to: ‘obtain: and maintain in force,. the, following
inturance:,

1421.1 commercial general’ liability insurance:against all claims of
bodlly-.mjury. death or property damage, in amounts of not less

than '$1,000,000- per .occurrence .and: $2,000,000, aggregate o

excess; and
14012, Special-cause of Toss: coverage form: covering all’ property

-subjecl ‘0:subparagraph 10.2-hersin, in &n:amovnt not less. thén.

80% of the'whole replnccmcnt value of t.hc piopérty;
142 The policies.described. in subpmgrnph 14.1 herein-shall be-
on-policy forms and endorscmiénts'approved for use in the State of
Néw ‘Hamipshir€ by the N.H, Dépaniesitof lnsnranoe, and issued
wby insurers licensed in the State of New Hampshire.
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14.3 The Contracter shall furnish to: the 'Cbmracfing ‘Officer

identified.in block:1.9; or, hls or her suécesSor, d certificate(s) of
insurance’ for all msumnc‘ -n:qum:d urider ‘this Agfeement.

Coniracior.shall.also furnish fo‘the Contmnng Officer'identified

in block, 1.9, or his.or-her. successor;, ou'uﬁcatc(s) of insurance:for

all Fénéwal(s): ol' iniiranée Féquired under this; Agrecmem 1o later

than ten*(10)-days. priorto the: exp:mion daté.of each’ insurdnce

poticy. 'The.certificate(s) of insurance and: ‘any renewals- thereof
shall be aftached and.are.incorporated herein by reférence:.

15. WORKERS' COMPENSATION.

151 By signing: this agrecoment, the Confnutor “agrees, cemﬁes
and ‘warrants that iheContractor is'in-compliance with or exempt
from, the; requtrcments :0f N'H, RSA . chaptcr 281-A (“Workers’

Compensation”).

152 To the extent the Contractor is: subject to the: reqmrcmcnls of
NH.RSA chapter: 1281 -A, Contractor- shall' mnmtatn, and rcqulre
any. subcontractor.or assngnce ‘tosécire: and: aintait nent of
WOrkcm Comperisation’ in connectioh’ wn:h ncu_vmes which lhc
person proposes fo undertake: - pursuant toi thu Agrecment. The
Contractor shall:furnish: tlmCoMng Officer identified in.block
1.9, or-his or'her ruccessor. proof’of Workers Compcnsanon in
the: manaei- descnbed 'in ‘N:H; RSA chaptcr 281-A dand “any
apphmble renewal(s) lhcmof wh.:ch ;hnll ‘be amu:hed and are
incorporated herein. by reference. The State: :shall not- be
tespansible for payment of any Workers"Cornperisation pmmums
or Tor: ‘amy: ;other cldim of bcncﬁt for, Contisctor, of fafy-
subcontractor or-cmployce. of Contractot which. mlght u.nsc under
a.pphcable ‘State of New. Hampshire Workers! Compensation laws
;in comiection with the: pu'l'onnancc of. thc iServites tindef this:
Agreemeit,

16. NOTICE. Any notice by:a party. herefo to the other party. shall’

‘be decmed o -have bicen duly:delivéred or- gwcn at:the time:of.

mailing by, certified mml postage prepmd, in'a Unj tates Post

‘Office addressed to the parties at the addresses given i, blocks 12
and-1:.4; herein.

17. AMENDMENT. Thls - AgTeemeit may be imended, waived
or. dlschargcd only by an instrument .in wntmg Stgned by the
pmt:es hereto and only:after-approval of suchiamendment, waiver.
of.discharge: by the Govertiorand EXeéutive' Council-of.the: State
of New Hanipshire un]css . such approva.l is required ifider the
circumstancey pmunm to'State lnw. rule or policy.

18 CHOICE' OF LAW A'ND FORUM. Thls Agrcemcnt shall

laws ofthe Statc of 'Ncw H.ampshu‘e and is. bﬁidmg Gpen nnd
inures to the benefit of the partics:and their rcsp:ctlvc isuccessors

and assigns. The: wordmg used in this. Agncmenl is the: won:lmg
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chosen. by the parties to express their mqtual‘in!cn.t, and no rule of
construction shall,be spplicd dgairist 6r'in favor of &ny party. Any
actions: ans:ng out -of this Agreement' ghall be brought and
'ma.muuned in New. Hampshire. Superior Court which shall have
exclusive jurisdiction thereof.

19. CONF[.ICI"ING TERMS. In the event of a canflict between
the: terms: of this P:37 form {es modified:in EXHIBIT A):and/or
‘attachmeits: and’ smendment thercof; the .terms of 'the P-37(as
modified in EXHIBIT A) shail.coftrol..

20.. THIRD PARTIES The partle.s hereto do not infend to benefit
anythrrdpuhﬁandthls Agrcemmmallnmbcoonstruedm
confer anx Fuch bénéfit.

21.. HEADINGS.. 'The beadings throughout the' Agreement are

-for. reference purposes: only, and the -words: containtd therein shatl
in.no Way be, held. 16 explain,. modify; amplify or aid in the

'Page:8 of 58
‘Contractor. Initials:.
"Date:Juty 2,2021

mtmprmt)on, ‘construction or meaning of the-provisions of:this ¢

Agreement.
22. SPECIAL PROVISIONS. Addmonal or mod:fymg

provisions ‘set. forth'in.the, l.macbed EXHIBIT ‘A are’incorporated-
therein by reference.

23 SEVERABILITY. 'In the event any of the provisions ofithis

Agreement arc held by a court of: oompct:nt ]unsdlcnon to-be
contrary to-any-staté or, federa! law,.the remaining’ provisions of

‘this-Agreement’ wnll temain infull force:and cffect.

‘24, ENTIRE AGREEMENT This; Ag:wuem., which my-be
iexecuted in s number of CcOUnterparts, | éachi-of: whlch shall be
deemed =an ungmal constitutes. ‘the entire  agrecment md )

understanding ‘between the. parties, .and: supersedes. all pnor
agreements and: understandings With, réspect:to! thie;subject mattér,

‘hereof.



STATE.OF NEW HAMPSHIRE
Department:of Transportation.
RFP:2021-003
EXHIBIT A - SPECIAL PROVISION

EXHIBIT.A - SPECIAL PROVISIONS
“The térms outlitied in'the P-37 General Provisions are modified as sét forth: belov:

Al Provision. 3, Effective Date/Completion of Services, is updated with the following
addition:

33

‘The Term may be extended.up to Two ). Two. (2).years terms,: (“Extcnded Tem™)

for the extcnded Operational: System Maumcnance -and Warranty at the sole-option.of.
the. Stnte subject to-the parties prior-written Agieement on applicable fees for.each
extended Term, ‘up 'to; but ot beyond the: date showr in, Exhibit, B, .Sccuon 3 -
ACTIVITY, DELIVERABLE, AND, MILESTONE under ‘thé same térms. -and
conditions, subject:to. approvil of the: Governor. ind Executive Council.

A2 Provislen 5, Contract Price/Price Limitation/ Payment, is: updated with the. following:
addition:

5.5

The State’s llablllt)" under this Agmcmcm shall be limited- to monetary- dama.ges not
to exceed the contract:price pursuant to Paragraph5.2: The.Contractor agrees. that it
has an. adequatc remedy ‘at law for any breach of this Agreement’ by the State and
hereby: waives any right to: spemﬁc pcrfonnancc or‘other equitable remcdles -against
the Statc Subject to: apphcablc*laws a.ud rcgulanons m no event shall the State be
damages: Notw:thstnndmg lhe foregomg, nothlng herein conlalned shall be. dccmed
to constitiutera -waiver of the. sovereign: 1mmumty10f the State, which immunity :is

hereby. reserved to the State. ,

A3 P.,l‘Wislon 8,-Event of Default/Remedics, is updated with the following addition:,

8.2.5

give the Contractor a written niotice specifying the: event of Default; terminate ‘the

‘agréement as breachcd a.nd procure:Sérvices that are the: subject of the’ Contract ﬁ’om
dnether souFce. and Contractor shall bc liablé for rc:mbursmg the- State “for the

replacement Services, and all admuustrahvc COst5: duectly rélated to'the replacement
of the- Confract and procutifig the, Services from ‘another source, sich as-costs of

competitive. blddmg. mailing, advertising,. apphcablc fees,:charges or' pena!ucs, and

‘staff time costs; all.of which shall be subject to.the limitations of liability. setforthiin.

the C_qntract_

A4 Provizion 9; Terriination, is déleted and replaced with:the following:-
9 TERMINATION

9:1

‘Notwnhstandmg paragraph 8. theState may, at ns sole’discretion, ; and with-written

notice, terminate the. Agreemem for:any reason, in whole-or in'part. [n the;event of
such: tcrmma:mn, the Contractor shnll lmmedmtely stop all.work hereunder. and shall
unmedlately cause:any.-and all of its-suppliers and subcontractors to:cease wurk The
State shall'bé’ llable for cost) of all Semces and Delwcrablu for wh:ch Acceptancc has;
been:given by the State, provlded th.rough the date of terminaticn but will not be liable

Pagé’9 of 58 S
Contractor Iitidls: ® )
Date: Julv:2, 2021 ™ : ’
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:for any costs for'incomplete Sérvices.or wmdmg down the Contract activities. The.
"Contractor shali not be ,paid for any 'work ‘performed or costs incurred -which
-reasonably:could have been’ avoided.

9.2 Termination-Procedure

92.1' Upon términation:of. thé Contract,. the State, in addltlon to:any. other rights.
provided in-the Contract, may rcqulre Contractor 16 deliver to the State any’
property,including without limitatién, Software and  Written: Dchverables, for’
such part of the Coniract as has-been:terminated.

922 After:receipt-of-a notice of termination,-and except as othérwise directed by-
the Statc Contractor shall;

b.

Stop:work;under the:Contract:on:the date; and to the extent specified,.
in‘the:notice;

Promptly. but in no évent longer than ten- {10) days-after fermination,:
terminate.its orders afid subconlmcts rc!ated to the® work whnch has-
béén terminatéd, and settlé:all,
arising:out.of such térthination.of Gidérs and. subcomracts, wnth r.he;
approval -or ratification of-the State 1o the. extent roquued which'
approval or ratification shall be final for the purpose: ‘of this Section;
Take suchaction asithe State directs, or as'necessary 10 pnserve and
protect | thc propeny related to the Contract which is-in the possession
of Coritractor-and'in whnch the State has an‘interest;

. Take o adtion to mtcntlonally erase'any- State- daia until directed.by

thc State;:
Ttansfer title.to the State drid deliver in the'manner, at. the times, and
to the extent directed by-the State, any propeity. .which.is; requu'ed to
be furnished to the State.and which has been'accepted-or requmted by
the State;:

-lmplcment an orderly: retum ‘of State .data in & CSV or-another-

mutually. agreeable format af a time agreed to by the'parties;

;Sccurely dlsposc of all requested dala inall of-its:forms, such.as disk,

CD 1 lVD backup tape and paper;; whcn requested by the State. Data

shiall be: permarieiitly deleted and; shall not be recoverable; _accordmg

to ‘Natiorial Institute of Smndards -and chhnology (NlST)-Speclul

Publication. (SP) 800:88 roved méthods..  Certificates of

destruction shall‘be provided to’the’ State; dnd

. ‘Provide ‘written Certification to the. State thdt Contrictor has
‘suffénidered to the State dll said property.and after 180 days has erased
-all Sthaté data: ’

923 Ifthe Contrdct has expired,. or-terminated. prior tothe. Cdmpléﬁmeaté far:
any reason;:the.Contractor. shall provide, for a period up to Tinety. (90).days
after-the :expiration or termmat:on, all' transition ‘services: rcqucstcd by ‘the
State, at:no additional cost, to. allow for the expired or terminated portion of
thc Semces to conhnue without: interruption or adverse effect, and’ to facilitate

Page10:0f 58 ‘
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the' orderly transfer. of such Services to the State or its. designees (* “Transition
Services™):

92.4 Thiscovenant in paragraph 9 shall survive thé téinination-of this Contract:

‘A5 Provision: 10, Data/Access/Confidentiality/Preservaticn, is updated with the. fallowing
addition:

10.4

10.5

10.6.

In performing its obligations under this- Agreement, Contracior may gain.access to
Confidential Information of the State. Confidential Information includes any and all
information owned or managed by the State-of NH or the. State of Maine - crcaicd,
recewed from or on’ behalf of ‘any. Agcncy ‘of. thc Stau: or mscd in the-coursé of
peﬁormmg contracted. Services - of which collecuon. dlSClOSUIe ‘protection, aiid
disposition is governed by state-or federal Jaw or regulation. This. infofmation
includes, but i§ not: limited, to Protected, ‘Health , Inforination (PHI), Personally
ldeitifiable. Information '(PIT);. Personial ‘Finanéial Tiiforination, (PFD), Federal Tax
Iinformaétion (FTT), Social Secunty Numbers (SSN); Payment Card Industry (PCI), and
or other sensitive and Confidentia) Information. Thei Contractor shall -not use:the
Confidential -Information developed or obtained: during ‘the performance of; or
acquired; or developed by reason of the: Agreemmt, excepi as. direcity connected to
and necessary for the performance of the Agreement: Contractor shall maintain: the
conﬁdcnnahty of and protect from unauthorized use, d:sclosmc pubhcanon, ahd
teproduction, (collecnvely “release™), all Confideiitial Triformation.,

10:4.1 In the .event. of the- unauthiorized _reIea__se_ of C,onﬁdenbai Information,
Contractor. shall inimediatély notify the Stite’s Inforination Security Officer;,
and'the Stite may immediately'be entitied.to-pursiic any remeédy at law and'in.
-equity, including, but not limited to, injunctive.relief.

Subject to. applicablefederal or State laws and:regulations, Confidential Information

shall natiinclude information:which:

a. shail'have othcrw:sc become publicly aveilable other than-as a result of disclosure
by the roccmng Party in breach hereof:

b. was disclosed o the receiving Party on a non-confidential 'basis from a source
other thai 'the dlsclosmg ‘Party; which .the* ‘receiving Party beheves is not
prohibited from disclosing such information as:a result. of an obhgatmn in-favor'
of thedisclosing Party;

€ is déveloped by the: feceiving Party indépendently of,-or Was kno¥wn by the
receiving Party prior to, any disclosure of such information made by the disclosing;
Pmy-

d. is disclosed with:the written conseni of the-disclosing Parfy.

A receiving "Party-also-may disclose the disclosing Party’s-Confidential Information-

to the.extent required by an order.of a court of competent jurisdiction. Any disclosure,

:of the Confidential Information shall require the:prior-written. approvel of the:State.

Contractor shall immediately- notify the State.if ‘any.request, subpocna or other. legal.

process ‘is served. upon. Contractor. regarding the Confidential Information, and

Page:11 of 58
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10.7

‘Coitractor shall cooperate with the State in-any. effort:the State undertakes to. contest-
the request;: subpoena or other: ]ega] process, at no-additional cost to-the State.

Coatractor: Confidential:Information: Contractor shall clearly identify-in-writing-all
‘information. it claims to be confidential or jproprietary upon providing such
‘information t9the State. For-the puiposesof complylng with lts‘lega] obhganons, ‘
iState is under .no obligation: to accept.the Coiitractoi’s designation of matefial as
:confidential, Contractor.acknowledges:that the State.is subject:to. Staté ‘and federal
laws governing disclosure:of information including, but:not limited to, RSA.Chaptér
91-Ax In the-event the State receives a.request-for the information identified by

+ July2,Clitactor 85 confi dential, the State shall:nolify Contractor and:specify. the date the:

10:8

State will be releasmg thc requcsu:d mfarmanon At the request -of ‘the State,
Contractor shall cooperate :and. assist thc State with the ‘collection -and review of
‘Contractor's.information, al'rio-additionial.eiipense tothe’ State; Any eﬁ’oﬂ to’ prolubn
or.cnjoin the reléase of the information shall be Contractor’s: “sole: respombshty and at.
‘Contracior’s sole-expense. If Contractor fails to obtain &' court order, en_lommg the.
disclosure, the State:shalt release the information on the:date:specified in the State's:

*rigtice to Contractor, without any liabitity fo the State..

This covenant in paragraph 10:shall survive the. termination:of this:Contract:

A6 ‘Prb'\iiﬁdn 12, Assignmént/Delegation/Subcontracts, is updated with: ‘the -following.
;addition:

resulls ina change of. control of the Conlractor the Slatc shall have‘thc opuon of

a. commumg_ under ﬂw.Agreemeutwﬂh,Conh;aclqr,,:}s suctéssars qr_as_s:g,ns fm_',the}
-full: remaining Terni. of the Agreénieritoor. for such*period;of:time a5 detérmined
:necessary by-the State;

b. .immediaicly terminate.the Agrecment.without liability. to or further compensation:

owed.to Contractor;'its successors:or assigns:
\

A7 “Thefoliowing Provisions'are:added and made part of the P37+
15, ‘RORCEMAJEURE

251

252

Neither ‘Contractor ‘rior the: State. shall ‘be responsible for-delays -or ‘failures in
pcrform,ancc resultmg from €vents’ bcyond the controlof sughr Party and without fault
or negligence of siich Party. Such évents:shill inlude, but ot bé limited to) &cts of
God, strikes; lock outs; fiots, -and ects.of ‘War, epidemnics, acts:of: .Government, fire,
powcr rmlurcs nucicar aocxdcnts canhquakcs and unusunlly scvcrc wcathcr

Commctor § mabthty lo hlre of prowdc personnci nccdcd for lhe Contractor 5
perfonnance inder'the Contact.

26.  EXHIBITS/ATTACHMENTS

“Thée Exhibits and Attachiméints reférred to in‘and ‘attached 15.the: Contract afe incorporated’
by Teferénce &s if fully included in the text,of the Contract.

Contractor Initials®

Pape 12 of 58 , :
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21.

'28:

19..

NON:EXCLUSIVE CONTRACT

The State reserves.the right;.-at its discretion, to.retain other vendors to pmvnde amry of the
Servicesor, Dehverables |dcnnﬁed under this Agreement. Contmctor xha]l make best efforts
to coordmate work with all othcr State vcndors ‘performing Services which relate to.the work

or Dehverables ‘set forth i in the Agreement. The-State intends to use, whcncver possible,

cxlslmg Soﬂwnre and hardware contracts to acquire supporting; Software. nnd hardware
GOVERNMENT APPROVALS

Contrastor shall obtain &ll necessary and apphcable regulatory or othcr governmental

.approvals necessary to perform:its obllgatmns under the’Contract.

ORDER OF PRECEDENCE

In:the: event.of conflict or -ambiguity among any of the text within this agreement, the
Aollowing,Order-of Precederice shali.govern:.

i.  State of New Hampshire; Department of Transportation Contract Agreement
' NHDOT RFP 2021-003.

i Stale-of New Hampshire, Department of Tra.nsportanoanFP 2021-003:1-95, (H:gh
Level Bridge) Part-Time Shoulder Use. System-as- amended by the Four (4) RFP
Addends.

a. Book | ~RFP
b.  Book 2 - Technica] Provisions
¢: Book 3a—Special Provisions.
d. ‘Book 3b~ Federal Provisions
e. Book 4-30% Concept Plans
iii, NHDOT Standard Speciation’s, Standard Plans; and Guidance Documets.
iv.  All other NHDOT Specifications; Standards; and Guidance Documents:
~ MaineDOT and MTA Specifications; Standards, and Guidance Documents:
vi.  Federal Specifications, Standards, and Guidance Documents.
vii.  Any other Specificatios and Guidafice Matefials listed in Section 1.5:2 6f Book 1.

"

Viii. Suppomng dacuments found:in the Appendlces of Book'] and Boak2:
ix, Traffic:Control Gonférerice report dated 6724721
x.  June.28, 2021 Email confirmiing timeframe to exereise extended maintéiznce and,
warranty
xi. June 28,2021 Email confinming, Tower height requirements
Xil, ~GMC] Proposal Response to. Départment of Transportation RFP 2021-003 (High
Level Bridge) Pat-Time.Shoulder Use: System dated May 20,.2021

Page.13.0f 58 o
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Xil. .Additional Céritractor Provided Docuiicaits (sée, Exhibit GY
2. May 19; 202) GMCL-Oral Préséritation PDF
.. Contractor Qusote, Forin F-1.(see Extiibit'G).

Page 14 0f 58 -
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AND DELIVERABLES

_EXH[BIT B - STATEMENT OF WORK (SOW) BUSINESS AND TECHNICAL
'REQUIREMENTS AND DELIVERABLES

The Statement of Work; Business and Techinical Requirements, and Deliverables are set forth below:

1.

STATEMENT-OF WORK

The purpose of this RFP is’to. procurc an intelligent transportation system (ITS) hardware:and
soﬂware systeni; w1th nssoclat:d.scrvmw ‘The-proposed- system will prcmde for 8 dynamxc part-
time shouldcr use’ (PTSU) system operaling along Interstate 95- (1-95) norlhbound-_ﬁ'om Exit'$ in
New Hampshire to;Exit 3 in  Maine and along 195 soutlibound from Exit 2'in Maine to,Exit,S in
New Hampsinrc This pmpnscd systém includes. ITS: hardware deployed along’ 1-95 and the Mame
Turnpike; along severdl approach ramps; and along arterial streets in Kittery, | Mame and: softwire
intégration and updates to ‘the New England Compass Advanced Transportation Managerient
System (ATMS) to manage:and monitor the PTSU system.

To support:the'ITS systems-described above, the .cxisting microwave wireless:communication
infrastructure along the 1:95 bridge over the Piscataqua- ‘River:shall be modified: The' exigting
communication dr.slgn is provided in Appendix I. This. Pro;ect includes installation- of two
,commumcauons equipment shelters (one in Maine:and one in New Hampshlrc), newand- modlﬁ
communications systems; and a new chmbable antenna; mounung structure 'I'hxs new chmbablc
‘antenna mounting structurc shall prov;dc line of sighit access to the: Hobbs Hl“ Water Tank at Peasc

-and to the Sarah Mildred Long, (SML) Bridge. New microwave: wireless: palhs to:sipport’ rnultlple

ITS devices on the'1-95 High Level Bridge: (HLB) are shown in Appendix.J::

The: proposed PTSU systéiii -will consist of an intercofinécted. system,.of seévicral. ITS .devices;,
including closed circuit t€levision cameras, dynatbic.message sigiis, blank cut sigris, motor vehicle:
detection systems, a motorized. gate-system, overhead'lane use: s:gnals. and: flashmg beacon signs.

The PTSU- system ‘will.also consist .of. infrastructure improvements mcludlng signs -and ‘sign:

supports, concrete:foundations; guardrail, conduit-and pull box systems, crosion and sediment
controls, temporary: fraffic conirols, and related design and construction. activities.

BUSINESS / TECHNICAL REQUIREMENTS

Business and-Technical Requirements are:identified ‘in Exhibit-G: Attachment'T

2.1 ACTIVITY, DELIVERABLE, AND MILESTONE

The dates below.are-assuming a,G&C approva! date of 8/18/21. In the event thai G&C.

approval is granted ot 2 Iater date thc number of days between B/18/21.and the: G&C
approval, date will be added to- lhe Fmal Acceptance | Datc shown below,

Page 15 of 58 o
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AND DELIVERABLES
_ - o was Deéliverable Estimated Detivery.
‘ Acmtyv-ml!\ﬂcrlble, or Milestone "'l‘ype; Date
IPROJECT MANAGEMENT AND PRELIMINARY DES!CN (60%) _
1 IConduct Project Kickoff:Mceting Other . . . [Beptember 2021
Set:up Contract Administrator's Office
2 . land Equipment (NTP2 Requirement) Hardware September.202)
' [Submit Praject: Manageinént Plan (PMP) ‘ L
3 (NTP2 Requirement) - [Writtén. Septembér 2021
Submit Quality; Management Plan (QMP) o
4 (NTP2 Réqiiirenient) (Writtén 1Seplember 2021
7 Submit. Drafl ‘Physical. :Security Plan. | ) 1
5 _ KNTP2 Requirement) ) _ {Writfen [Septembér;2021
'ﬁonduct ‘Préliminary System Désign. _
6 ickoff Meeting Other Seéptember 2021
Submit Camera Video Recordings/ (Written.
7 Images . October 2021
Submit Preliminary Structural Details:  [Written.
8 with Calculations November, 2021
Supplémental/Final Geéotechnical 'Written- N -
9 Enyinécring Répoit _ November: 2021
10, Submit Draft Communications Plan Written December 2021
Submit Draff Network Architecture and . ’
1 Description [Written ‘bb@ﬁbcr 2021
12 Final Pavemerit Markmx. Plans [Written December 2021
13 Submit Draft Traffic Maiiagémeiit Plan Written Deceriiber-2021
14 Submit Draft Subsystems'Biock Diagrams _[Written Pecember 2021
Submit Draft TMC/TMCC Installaion | |
15 Plans- . LWi‘itten- December.2021
16 ISubmit Guardrail Calculations. [Written [December 2021
17 Submit Poweér Plaril Load Atilysis Written _Degember 2021
18 Submit Diafl Security. Plan Written December 2021
N Submit Draft Operations and Maintenance ’ S
19 JAccess Plan [Written December 2021
h ISubmit Draft Intégration Speclﬁcmmns - ‘ -
.20 ad Documentation. (Wittet Det:‘cn:ibei“ZOZl
21 ubmit PSD gﬁo%)fPlah‘SEt-aﬁci'Naﬁmive Written __[December2021,
22 Subrhit Préliminary’ Equipmient Book Writteri Deceriber 2021
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23 [Subinit Updated Traceability Matrix Writtei December2021

24 itiate Construction Activities ’ou;er February 2022
e TS NAL DESIGN (O8%E00%) - - e L

Conduct Pmal Systcm Design Kickofl

25 . [Mecting Other _ ... [February'2022

26 - |Submit Final Commuaications Plan. Written May 2022

o Submit Final Network Architecture and | : ‘

27 [Description. [Written JMay.2022

Submit Final Structural Defajls with.  [Written, ’
28 [Calculations and Shop Drawings . _ A pril 2022
29 Siibmit Final Traffic Management Plan. [Writteni. A pril 2022
Submit Final TMC/TMCC Installation: ) -
30 . Plans, . . Written [April 2022
31 [Subinit Updated Secarity Plan Written May 2022
_ ubmit Final Operations'and Maintenance:
32 [Access Plan (Written Yune 2022,
33 Submit FSD (98%) Plan Set and Narretive:  [Written _ June 2022
Sibmit Updated Itegration
34 Specifications and Docurmientation Writtch June 2022
35 JSubmit Final Equigment Book (Writien June 2022
ISubmit Release for Construction ((REC)

36 ﬂ)ocuments (100%) . [Written. u\ugust 2022
D Ywe TR cowmucrlou'. A ” L s
37 Jinstall CCTV Foundations Hardware July 2022,

38 ‘Install Sign Structure, Foundations LHB-I'dWB'I'B July 2022:

39 JInstall Polé Mouinited CCTVs: [Hardware Aupisst 2022

40 IInistail Sigh Striétures Hdrdivare Séptembier 2022

41 |Install Bridjie Mouited CCTVs . [Rardware Septethber 2022

42 [install ITS.Equipment Cabinets. |Hardware: August 2022

43 Make:Power.Connections : JOther August 2022

_ Install Climbable Antenna Motnting. | —
44 ' [Structure Foundation'Svstem . [Hardware: October2022
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Install Communications Hub Building .
45.. [Foundations Hardware October- 2022
Install 'Climbable: Antcnna Mounting: o
46 Structure _ — Hardware ~ INovember 2022: |
47 Tistall Commusiications Hub Buildings: Hardware INovember.2022:
Install. 'HVAC  Systémhs  for ‘
4% ICommunications Hib Buildings Hardware December 2022
|Connect:Utilitics for the' Commuriications , ‘ LT
49 Hiib Biilditis Hai’dWa_r'ei ~ [November 2022 .
50, Inistall Wircléss Communication Systenis' __|Hardware December 2022
51 _ [install:and Splice Fiber Optic-Cables Itardware November 2022
Fumnish- and Fit:up Cominunications o o
52 Equipment Shelters Hardware [Febiudry 2023
Furnish and Install ITS Equipment _ _
53 Cabinets Equipment o e o o Hardware . ‘December_2022.
54, [install MVDS ;Hardwarc [November. 2022
oo T b8 e L

TRt E i, Fb T ‘”b T —ae
s e L LI A A L i TEST]NG St e Ve ‘-"‘ r:.ui‘ + .-"

55 [Fiber Optic Cable Testing . Other " Danuary 2023
56 Stand-Alone ITS Device-Testing lohér - - Dan-March 2023
57 ISubsystédi Testing Othés: [Miarch 2623
58 Cénitral Coiitrol Testirip 7 [Other __ March-April 2023 .,
59 Opcratlonal Acceptance Testm;, Otl"ier - Apnl-.lune 2023 ,
EI O S SRR FSYSTEM: DEPLOYMENT [ A D e : ..‘*"‘
ICoordination’ wﬂh SwR] for New-England Octobcr 2021
60 Compass ATMS PTSU Module _ Other June 2023
' ' Novermber 2022~
:61 - [Make Final Svstem: Connections: Other: Tafiuary 2023
62. Submit Training Plans [Wriiten May:2023
63 MVDS Validation Testing __[Other. . March:2033
64 _ICCTV Nighttime Testing lother . |april2023
65 - IConduct System Training. _ __[Other' June. 2023
66° {Submit As Buiit Documentstion, 'Writtén June 2023
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Proe i Tt DR S MAINTENANCE AND. OPERATIONS' ™0 % .4 r o0
67 Final Svstem Acceptance: Other June 30, 2023
o P4-Month ‘System Mainienance ‘and o
68 [Warranty Period JOther Begin July1,2023
69 Period. 2 System Maintenance.Qption. Other Bepin July 1,-2025
70 {Period 3 Systern Maintenance Oftion. Other Begin July 1, 2027
A, DELIVERABLE REVIEW AND ACCEPTANCE

41, Non-Softwareand Written De.lnfernblu Review and Acceptance

The Coritractor shaJI prov:de a -written Ccmf' cdtion that -8 non-software, written
déliverable (such as the Test Plan} is final, complete, ‘and ready for Review: After.
receiving such’ Certification from the: Contractor, the State will Review théDeliverable to;
determine. whether it meets the requiréients.outlined:in this Exhibit. The State will notify
thé Contractor in writing of its Acceptance or rejection.of thie Déliverable, or-its partial.or
conditional Acteptance of the* Deliverable, within five (5) business days of-the State’s
receipt of the Contractor's: writtén Certification; provided:that.if the State detérmines:that
the State-needs. more than five (5) days, then the State shall beentitled to anextension of
up to an additional ten (10) business days. If the State rejecis the. Deliverable or any
poriion of the Deliversble, or .if: any" Acceptance by the: State- is. conditioned upon
completion;of-any related. matter; thcn the State shall notify the:Contractor-of the nature
and class of the Deficiency, or the terms of the conditional Acceptance, and the; Contractor
shall -correct the Deficiency or resolve the condition to :Acceptance vnthm the pcnod
|dcnt1ﬁcd in. thc'Work Plan., 1fno pcnod for the: Contractor’s comection of I.hc Dclwcrablc
‘or resolutlon of condltmn IS tdcn‘uﬁcd, the Contractor shall correct the Dcﬂclcncy in; thc
Delwerablc orresolve the condltmn within ﬁve (5) business dnys of such longer pcnod s
the State (in its sole dlsc:rchon) may agree. Upon receipt of the corfected Déliverable, the
‘State-shall have'five (5) business. days to réview the Deliverabie'and natify the Canitractor
-of :ts Acccptancc Acccptancc in pan condmonal Acceptance. or re_;cctlon thcrcof wﬂh
agréed upon timeframe. If the Contractor fails'to correct the Deficiency wntl'nn thc nllotted
-period, the State may, at:its option, continue:reviewing the:Deliverabie and:require: the
Contractor to confinue until the Deficiency ‘is corrected, or immediately: terminate the
Contract, declare the Contractor in default, and'or pursue. Lts remedies at law &nd in equity.

42  Software Deliverables Reéview-and Accéptinee
SystcnﬂSoﬁware Testing:and. Acceptance shall be performed asset forth i in‘the Test Plan
snd migre particularly deseribéd in Acceptanée and Tésting Services described hergin,

43  Numberiof Deltverables
Unlcss the State atherwise. specifically agrees in-writing,‘in no event: ‘shall the Contractor
certify for testing and- dclwcr to theStete more than three (3) Deliverables for review or
1€sting a1 one time. As thc Staté accepis'a Dehvcrable an-additional, Deliverablé may be:
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preseiited for réview but:at no tiine can the Delivérables exceed three (3) at 4 time, without
the authorization of the, State..

4.4. Coodilional'aird Uncondihonal Accepunce
By accepting a. De.lwerable, the State FESCTVES the right to reject: any and all-Deliverables
in thé évent the State.detects any Deﬁclcncy inthe: -System, in-whale orin part; through.
completion of all Acceptancé Testing, includmg ‘but:not. lumted to, Software/System

Aceptance: Tésting, and dny exteénsions: thereof.

s CHANGE ORDER
The State. may- make changes, rewsmns “or.request enhancements to the Scope.of Work at any
ume by written' Change Order The :Staie originated IT related .changes, ‘revisions or-
enhancemems shall be: approved by’ the Depa:tmem of Information ’I‘echnology Within five.
'(5). busmess days of Contractor’s, recelpt of a Chahge’ Onier Comractor shiall-advise the Staie,
‘in detail, .of any’ ‘impact-on cost {¢.g., iricrease or decrease), the Schedule and ‘the Work Plan.

Contractor.may ‘propose a change within the scope-of-the: Contraét by wiitten Chaiige Order,
ldentlfymg any.impact'on cost, the Schedule, and the Work Plan.. The State:shall acknowled ge.
:receiptof’ Cont:getor s mquested Change Order “within: five :(5) business days. ‘The ‘State
Agency;, must' review. ‘and approve. all .Change Orders in writing. The: Department of
[nformmlon Technology muyst.review and- approve all IT related Change: Orders.in writing,
The State shall be' decmed 0 have re]ected the; Change ‘Order if the Parties are unable to.reach

an agreément in writing v wrthm 30 daysof reoelpl of the. Change Order;

-Change orders resulting:in an increase of Price-Limitation, an éxtension of timé for- Contract’
‘completion.ora. sxgruﬁca.nt change to the scope.of the- Contract’ may;require-approval by-the
-Govemor and Counell

A Change Order which is:accepted and executed by both Parties; and if appllcable approved
by-Govemnor.and Counml shall-amend the ternis of this Agréement:

‘6: IMPLEMENTATION SERVICES
The:Contractor shall employ an industry-standard implementation.strategy with atimeline set
forth in accordance with the"Work Plan:

The Contracior. shall- manage Project execution andprovide. the tools néeded.-to créate and
rmanage the Project's Work Plan and.fasks, manage and schedulé Project:staff, track and
mansge issues, manage:changing requirements, maintain communication -within the Projéct
Team, and Report status.

The Contractor and thie: State shall.adopt &' Change Management ‘dpproach 10 identify and plan
key strategies, communication initiatives, and triinirig plans.
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7. PROJECT MANAGEMENT

The:Contractor shall provide firoject tracking tools and templates to record and manage Issues,
Risks, Change chutsts Réquirements; and other documients used in :hc management: and
tricking of the: pm]cct The State believes that effective communication and chornng are
essential to, Préjéct success. The Contrnctor shnll employ cffectlvc comininication arid
Rr.portmg stmlegles to ensure Project, success. _The Contractor Key: ijcct Staff ‘shall
parucrpate in :mectings as requested by the:State, in accordance with the réquiréments’ dnd
terms of this Contract.

The Pro]ecl requires the coordinated. efforts of a Project-Team consisting of both Contractor
and State personmel: Contractor sha]l provnde all necessary resources to perform its: obhgauons
under-the Contract. Contractor is ‘responsible, for providing. all appropriate resgurces, and
personnel to manage thiis’ Project to a successful completion..

7.1  TheContractor Key Project Staff

711 The Contractor’s Contract Maoager
Contractor, shall gssign a Contract: Manager who will be. rsponmble for all Contract. authonznhon
and administration, mcludmg but ‘not limited to‘processing Contract: documcntauon, _obm:nmg
.executive -approvals, . tracking -costs and payments; and rcprcscntmg the parties in all Contract
administrative activities. Contractor’s Contract Menager is:

Vlctor Drouin

'.Ofﬁce 603-717-7117'x24

Cell: 603-234-6859.

Email: Victor.Drouin@greenmtncomm.com

7.1.2. The Contractoris Project Manager
Contractor shall assign a Project Manager: wha is qualified to perfoiin or supcnnsc the Coritractor's
obligations under this Agréement. Contraclor’s Project Manager is:

Stcve Conmr

Ofﬁcc 603 717-7117 %36

CcII 603-234-6404

Empil; Steve. Cpnnnr@grcenmmcomm,gqm

,Contmctor s selection of the Project Manager shall be subject to the prior written. approval of the
State. The State’s: approval process- may. mclude swithout limitation, ai the:State’s discretion,
Teview of the propos:d Project: Manager s resume; -qualifications, references, and' background
‘checks, and an interview. The: State may require removal or: reass:gnmcm of: Projecthanager‘
who,'in. the sole Judgment of the State, is found unacceptable or is not-performing:to:the;State’s.
sansfacnon
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Project Manager imust be qualified to. perforrn the ‘obligations required of the posmonaunder the
Contract, shall. have full authority to ake bmdmg décisions unhdér the Contract, and shall functlon
as-Contractsr’s répreseritative for all admisiistrative and mianiagement mistters: Pro;ect Manager
must.be available: to promptly respond during normal: ‘Business Hours within Two (2) hours of
inquiries: from:the State, and be at the site-as.needed. Project Manager miist work- dlhgcntly and
use his/ her best-efforts on the Project.

713, Chingé of Project Minager

Contractor may. not_ replacé the Project Manager of changc its mlgnment of Pro;ect Munager
without, providing:the State writtén notice and obtaining Ahe prior, approval of the State. f ‘thie
replacement. Project Manager: Statc.approvals fof rcplacemem of Project Manager. shall not be
unreasonably withheld. The replacement Project Manager is subject to the same; rcqmremcms and
Review as set forth above. Contractor shall asmgn a réplacemcit; Pro;oct Mamgcr within ten (10
business days of the departure of the prior Project. Mananger,:and' Contractoi shall coiftinie dunng
‘the ten-(10) business:day period to provide competent project management Services through:a
‘qualified inferim Project Manager.
1.14. The Contractors Additianal Key Project Staff
The State considers the following.individuals to be Key Project Staff for this Project:

Deputy Eroject Manager/Systems. E‘.ngmecrISystems Integrator-— Nﬁke Costa
= Moblltty Tech

Engineer.of Record— Chris Chaffeé - AECOM

Design.Quality Corntrol (DQC) Manager — Darveri Beiioit:- AECOM

‘Gédtectinical Engineer —Todd Dwyer - AECOM

‘Sthictirral Erigineer - Jack’'Cash - AECOM

Coimmunications Engincer—~ Jay Eckéit,- AECOM

‘Commiihications Supervisor — Mo¢ Chagnon- GMCI

Eavironniental managet — Métt Devlin - AECOM

‘Wetlarid Scientist — Terry Ramborger --AECOM.

Construction. Supérintefident —Josh' Liddell - Liddell

‘ConstructidaQuality Contré] (CQC, Manger) ~ John Goudreault ~ AECOM

~ “Traffic Coitiol SupeFvisor — Craig Barmiard - Liddelt '

The:State reserves thé right to requiré removal or reassignment,of Key Project Staff: who are. fou.nd,
unacceptable to the State.. Contractor shall not. change: Key Pro_;ect Staff commmncnls without,

providing the ‘State-written hotice.and obtaining the: pricr written. ipproval of thie. State, State
approvals for replacement of Key Project: Staff’ will not be unreasonably, withheld. The:
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rcplaccment Key Project StafT shall have comparéble or greater skills thar Key Project Staff bcmg
replaced.

7.1.5. Background Checks

The State may require; and; at its sole expense, conduct reference and background screening of the
Cortractor’s staff a.ss:gned to this Contract.,

7.1.6. Termination for Lack'of Project Managemert and Key Project-.Staﬂ' =

Notwithstanding any.6ther provision of.the Contract to the contrery, the State shall have the option
10:terminate the Contréct, declare:Contractor in:default-and to:pursue-its:remedies at law-and in:
equity, -if ‘Coritractor fails 10: assign & Project’ Manager and/or-Key. Project. Staff meeiing the:
requirements and terms of the Contract or if the State is dissatisfied with Contractor's.replacement
of the-Project Manager-and/or. Key Project Staff.

72 The State Key Project Staff

721, The:Staté Contract Manager
The:State shall assigh a Contract. Manager who shall function as the-State’s representative with'
-regard to:Contract. administration. The State Contract Manager is:

Nlck]c Humcr PE

'Oﬂ'lce 603-2?1-2571
Cell:1603-419-9340 .

Efnail: Nickie:Hunter@dot.rih.gov

722  The State Project Manager

The:Staté shall assign a Project Manager. The State’s Project Manager is:
Chailes Blackman, PE
‘Office::603:227-0016
Cell: 603:931-0819 7
Email: Charles.e.blackman@dot.nh.gov'

Thé State Project Manager's duties shatl inchide the following:
Leading the Project;
Engaging'and. managmg all Contractors working on the. Project;.

a

b.

<. Managmg s:gmf cant issues,and risks;

d. Rewewmg ‘dnd accepting Contract Deliverabies:
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¢. Invoice mgn—offs.
f. Review.and approval of Change Orders;
- Managing slakeholders concerns.

8. WORK PLAN

within' Fourteen. (14) days of the. Effecuvc Dale and ﬁ.u'ther refine the ‘tasks reqmred to
‘impleément the, Project: Coritinued devélopiiient and managerment. of the Work Plan is.a joint
cffort on’the prt of the Cofitractor and State Project Managers.

‘The preliminary Work Plan created by the Contractor,and the Siate is sei forth in this Section.

‘The Work.Plan.is described in. GMCI's Technical Proposal response in Séction'1V'— Woik:
‘Plan.

|In wnjumuon with.the Contractor’s Project Mansgement mcthodolugy, whlch shall be used.
to mnnage the Project’s life cycle; the .Contractor’s team'and the State! shall ﬁnnllzz the Work
‘Plan -8t ‘the onszt of the:Project. This- plun shall |dcnt1fy the.- tasks Dchvcmb]cs ‘major
‘milestones, task dependeficiés, and a pdyment Schedule required'to’ unplemenl the Pro_]cct Jt
ishall ,also. address intra-task: dcpcndcncles fesoiircé allocations: (both Staté: and The,
Confractor’s team members), refine the, Project’s scope; and eStablishi the Project's Schedule.

9. ACCEPTANCE.& TESTING SERVICES

“The? Acceptance and Testing’ Semces are"described i in GMCI'st Technical Proposal response
iri' Section TV~ Work Plan —subséétion 4.4 — —System, lmegratlon

10.  MAINTENANCE, OPERATIONS. AND SUPPORT
The: Acceptance and Testing Services are described in GMCI's: Technical Proposal response
in: Sect]on IV Work Plan - subsection 4.6 ~ Maintenance end Warranty Period.
10.1 :System Mazintenance

“The Centractor shall maintain and support the System i in all material respects as deseribed,
in the Contract, through: the Contract ‘Completich, Date:  The ‘Contractor shiall make
:available to the State the latesi-program updates,-general misifitéhance reléases, sélcéted
functionality releases, patches, -and Documentation:; that, are gmerally offered to 'its
customers, af no additional cos.

102  System:Support
The.Contractor must perform: on-site or remote technical support in‘sccordance with the

Contract, including withoui limitation the requirefiients, terims, :and conditions contained
herein..
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As part of the Software maintenance. agreement; ongoing Software ‘maintenance and
support; levels,: mcludmg all new Software reicases; shall be responded to nccordmg to the
following:

Cinss A-Deficiencies — The Contractor shall have available to the:State on-cali telcphone
assistance, with issue tracking available'to the State, eight (8) hours per day.and five (5)
days:a:week with-an email / telephone response: within two (2) hours of request; of the
Conn'actor shnll prowde support on-site or, with ‘remote. dmgnostlc Services, within four

. (4) - business hours of a.request; Cla.u B & C Deﬁdencles The State shall noufy the
Contractor of such Deﬂc:encm durmg regular Busmws Hau:s and 1he Contractor shall
respond back within four (4) hours of natification of planned corrective action.

‘A Class. A Deficiency is defined as a failure of the software and/or sysiem.that:does not
allow-the System fo. operate A Class. B Deficiency is defined ‘as a:flaw in the software
and/or* ‘system: ‘ihat docs not stop system operations and/or: there is ) work arovnd that
allows the' system to-operate but additiona) wark o repa:rlmodlfy is” rcqmred A Class ¢
Def iciency'is defined'as a minor, ﬂaw that. does ‘not prohibit;the: system. from meeting the
intended ﬁmctmn(s) Thc iCt:mtrm'.tm’ shall repair or replace. suﬁware and. provide
mdinténance of the soﬁware in nccordame with the’ Spec:ﬁcatlons Terms .&nd
Requu'ements of the Contradt,

103 Support Oblignﬁons

-Thc Contraz:tor sh.all rcpalr or: replace Soﬁwarc and prowdc mmntcnuncc of thc Softwa:e

‘The Contractor- shall mdintain a record-of the activities related to- Warranty repair or-
'maintenance-activities performed for'the State;

& For all maintenance Services calls; the Contractor. shall ensure thc [following.
information will be éollested anid maintained:

i.  nature of the Deficiency;

ii, current status.of the: Dcﬁcumcy,

fii.  action plans, dates and times;

iv.  expected:and actual co_mpletnpn time;

v.  Deficiency resolution information;

vi.  fesolved by
vii.  identifying number i.c. work order number; dnd

vill.  issue identified by; and

‘b. “The Contractor must work with the State to'identify'and. troubleshoot: potcnually
Iargc-scnle System faﬂures or Deficiencies by collecting the following.
information:
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.. mean time between Reported Deficicntics with the Software;
ii. diagnosis of the root-cause.of-the problem; and
dii.  identification-of repeat calls-or repeat. Software.piobléms.

If-the. Contractor fails to correét a Deficiency within the-allotted ‘period: of time stated
abave, the Contractor shall be.deemed to.havé committed an- Event'of Dcfauh, and thc
‘State;shall have-the right, at its optiof, t0; pursuc the remedies as. ‘defined in the P-37
‘General Provisions, Provision 8, &s well.as: to refurri the;Contractor’s product: and’ Teceive’
a refund forall amounts paid to;the' Contractor, incliding but’not. limited to appllcable
License fees, within ninety (90) days of notification to thé Contractor.of the State’s fefurid.
request:

104  Contract Wartdnties and Representations

'104.1.  System.

1

The Contractor -warrants that .any .Sysiems provided, under this Agreement will operate and
conform to'the Specifications; terms, and reqmremcnts of hiis Agreement. '

‘10.4.2. -Software

The Contraétor: warrants:that any Séftware provided as part of this Agreement; including but-not
limited to the individual modules or furictions furnished urider the Contragt, is propetly functioning
within‘the System, compliant with the réquiremeénts of the Conitract, and: wﬂl opcrate inaccordance
with the Specifications-and terms of the Contract.

For any breach of t.hc abovc Soﬁwam warranty, in‘addition to all its other remedies-at:law and’ in

-a. provide' the correction of program: erfors.that cause breach of the
.wartanty, orif Contractor cammot substanitially correct siich bréach'if
‘a commercially reasonable manner, the:State may end.its program
llccme if any and recover.the fees.paid to:Contractor for the progrem
Iwcnse and any | unusad prcpald technical support:fees the State has
paid for the program license; o

b. the re-pcrformancc of thc deﬁclem Services; or

e ‘if Contfsictor. éannot: substnntmlly corfecta’ breach in a commercially
reasonable 'manner, the ‘State may end thc relevant .Seryices- and
Tecover the fees pmd to Contractor for the! deﬂc:em ‘Services:

1043, . Compatibility'

Conitracto wafrants that all System’ components, mcludmg but not limited. to-the componmts:
provided, any replécement o upgradcd System Software components-provided by:Contractor-to-
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cortect Deficiencies or as'an Enbancement, shall opérate with the rest of the:System without loss.
of any-functionality.

10.4.4. Services

Contractor warraiits-thit ‘all Sérvices to be. prov:ded under ‘this Agreement’ will be: ‘provided
expediently, ina professmnal manner, in: ‘aocordance with'industry standands anid that Services will
<comply with performanice: standards, Spcmﬁcahons, and térms of the Coritfact.

11.  DATA PROTECTION

Protection of personal privacy-and data’shall be an'integral part of the business.activities. of ‘
the Contractor;to,erisure there:is no inapproptiate.or unauthorizéd use- of State mformauon at
any. Ume:: To this ¢nd, the Contractor: shall safeguard lhe conﬁde tizility “lmegnty and
avallabmly of Staté information‘and comply with the following condmons

a. The:Contractor shall implement and maintain appropriate administrative, technical
and organizational securify: measures :to. safeguard agmnst unauthorized ‘access,
disclosure or-theft: of Personal* Data -and :non-public m.forma.t:on. Such -security
measures. sha.ll be in, acc.ordancc w1th recogmz.ed industry’ practice. and. not Jess
stnngent than thc measures’ the: Comractor apphes 10'its own Personal Data and non-
publlc data’ of snnllar kmd

b: Alldata obtained by thie Contractor i in the performance of this'contract:and all Petsorial
Data; shall be: encrypted ‘at rest and in.transit with.controlled dccess, Uniless othérwise
stlpulated, the Comnctor 1s responSJblc for encrypuon of the Personal Data.
and in fransit, 'I‘hc ‘Stafe shall |dentlfy data it deems -as: non-pubhc dn!a o thc
Contractor. The level :of protection and- encryption for-all fon-public daia:shall be
identified and:made a part of this contract.

4. Atno:time:shall any data or: processes= that either-belong to or are: intended for,the
use of the State or'its officers, agents.or.employees — be copied, disclosed or\retamcd
by the, Contractor or any: party related to the Contracior for subsequent use:in’ any
transaction:that docs not include:the State:

€. The Contrador shall not use any- mforrnatlon collec1ed in connectlon with the service
issued: from thls Contract for any purpose othcr than ﬁ.\lﬁlhng thc scmcc

11.1  .Pata Location

“The: Contractor hatl provide its Services'to the State.and’its end users:solely from data.
.centers within the Continental United ‘Siates. All storage, proccsslng and’ uunsmlsslon of
State data.shall be-restricted to information technology. systems: ‘within thc Continental.
United States. The:Contractor shall-not allow its personnel-or.sub-contraciors:to store State-
data on portablc dmces, including personal computers, €xcept as speclﬁcd and allowed
by the contract, and then only on.devices that are used and kept: atits; data cente:s withift
the Coritinéntal United. States ‘The Contractor: sha]l permit'its; personinel; &nd Contractors
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toaccess-State data remotely only to providétéchnical support'and as specified or required
by the contract. ‘

112 Security Incident Or Data Breach

The ‘Contfactor. shall inform the ‘State of -any security ‘incident ‘or. Data Breach in
accordance with NH RSA Chapter. 359-C:20: Notice of: Secunty Breach,

8 Inmdent Response ‘the Contractor'may’ need to communicate with:outside partiés:

regardlng '8, seeurity. mldcnt ‘which ‘may. include. contacting; law enforcement,
ﬁeldmg media- ihquiries-z and seekmg external expertise.as mutually: agreed upon,.
defified by law of contmned in the Contract: Discussing: security' incidents with,
the State should be handlod on &n urgerit as-needed basm. as part of the Contractor.
.communication and niitigation processes-as ‘mutually agreed upon, d dcﬁned by law
-or.¢ontained.,in the contract.

b. Security Incidént: Repomng Reguirérents: the Contractor shall: [FEPOTt & security
incident to the State identified contagt. 1mmed1atcly lf it rcasonably believes there
has been.a secunty incident.

c. Breach cho:tmg Requiréments: 1f-'thé Contfaéior has gctual lmowledge' of &
confirmed data breach that-affects thé:security, of any-Stateicontént thatis subject

to’ apphcable -data breach-notification Jaw, the Contractor shall’(1) promptly notify

the appmpnate State-identified contact within 24 Kours of sooner,,unlcss shaftes
time is. required by apphcablc law, and (2} take commercially. reasonable measures
to.address the'data breachin a timely manncr.

113 Breach Responsibilities

11.3.1. This section only applies when.a Data Breach occurs with! ‘respect.to' State data
' within 'the possession or-cornitral of the :Contractor’ and/or the third - party
_ designee.hosting the daia.as agreed upon by.the Contractor’and:the: State!

1132, The Contractor; unless stipulated otherwise, shall* rifdiiedigtely notify the
appropriate State ‘identified contact by telephone in accordance with the
agreed upoi seciirity,plan or security procedures if it reasonably: behcves there
has been'a security. incident.

113.3. Thc Com:ractor unlcss stlpulated .othcrwlsc shall promptly notlfy the
unless shorter t1mc is’ rcquucd by: applu:able Iaw |f it conﬁrms thm thzre |s,
orreasonably believes that there has been'a’ ‘Data Breach the Contractor s.hall

. .cooperate. wnh the. SmIg a8 reasonably requested’ by the State to
investigate and resolve the Data Breach;:

b. -profiiptly 1mplcmcnt niecessary remedial measures; if necessary; and

c. .documént résponsive actions: takén related “to ‘the Diata’ Breach,
including -any. post -inident. feview of evénts:and actions taken s
make changes in business practices in providing the sérvices, if

necessary.
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11:3.4. Unless™ otherwisc stipulated, if a Data Breach 'is a direct result of, the
Contractor’s breach of its. conlract obligation or the third party hosting
company’ to ‘encrypt. Personal Data or -otherwise prevenl its reléasé, the
Contractor ‘and/or the third party. hosting corpény shall: bear ‘the ‘costs
-associdted with:

8. theiinvestigation and resolution: of the Data‘Breach;,

b.. notifications to individuals, regulators or others required by State law;

¢, a‘credit'monitoring service: requlred by State (or federal) law;

d e webs:le ora toll-frce number and call center for affécted mdlw duals
requited by State law — all not to excéed the i avcrage perrécord per
person cost calculated for Data, Breachés. in the. United States
{curréntly - $201 per record/persan) ‘in the most recent Cast of Data
‘Bréach Study: Global Afialysis published by the Poriemon Instifute at
the tifiie of the Data Breach; and'

e complete all comrective -actions 'as reasanably. determined. by, ‘the
Contracior ‘based on root cause; all. [{a) through ()] subject'to this
Contract’s limitation of-liability.

12. . SOFTWARE AGREEMENT
The Contractor shell provide the- State with access’ to the Soﬂware Licenses: -and
Documentation set; forth in the Comract, and’ pamcula:ly d-scnbed E:xh:bn D Software
Agreement

1),  ADMINISTRATIVE SERVICES
The Cofitract shall .provude thé Staté with the Adininistrative Services set forth'in thé Coritract,
and particularly dcscnbed in ExhibitE: Administrative Services

‘14, TRAINING
- The Coftractor shall provide the following Traihihg Services:
_ The Acceptance:and Testing Services are described in GMCI's Technical Proposal response.
in Section. VI =Book 2~ Section 7~ Training:
15; TERMS AND DEFINTIONS

Térins afid Definitions applicable 1o this Contract are identified in Exhibit F: Terms and.
Definitions,

16. CONTRACTOR'S CERTIFICATES
Required Contractor Certificates are.attached in Exhibit G.
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EXHIBIT C— PRICE AND PAYMENT SCHEDULE
The ferms outlined in the Payment:Schedule is set forth below:

L

CONTRACT PRICE
‘Notwithstanding any prov:smn in the Contract to thié :cofitréry;. and notwnhstandmg

uhexpected circumstances, in no event shall the total of all paymients madé by the State exceed

‘the amount: ‘indicated in P-37 General Provisions - Block )).8: Price Limitation. The payment

by thié;State of the total Contract price-shall be the only,-and the complete reimbutsement 1o

the Contriictor forall fecs and expenses; of whatever nature, incurred.by the Contractor in'the
-pcrfonnance hereof. The coritrdct limit® for payment for the pcrfurmnncc of this.contract thal
-is to.be paid to the Contractor is’ $9,388,190. 98.. The price limitation:is reflected in P-37
‘Genera! Provisions - Block: 1.8: Price Limitation.. This- price lm'utanon refiects ‘both the
,guarameed contract price-of '$9,388,190.98, and the thiree ‘percent conungency -apount’ ‘of

3281 1645.73. Said Contingency may only bé applied in the event of urifofeseen work that could

not rcasonnbly have been:conitemplated or estimated at the time of bidding. Thc Coritractor.is

not ‘cntitled to conrmgcncy amounts, and understands and. agrees that :the feléase of
contigency :amouints: is- subjéct to-the discretion 'of NHDOT and shall follow NHDOT's
normal :and customary. process, ‘as defined in NHDQT’s Standard’ Specifications Section
104.02. -This process will. also involve’ both- MamcDOT and- MTA as outlined in the
Mémorandum of Agreement for construction that has been signed by NHDOT, MaineDOT,
and MTA.

TRAVEL EXPENSES
The State will not, bc rcspons:ble for any travel or out of pocket expenses: incurred in:the

‘pérformiance of the Seivices performed: under this CommcL The. Contractor must assume all

travel and related éxpenses inciirred by Contractor in performanee of its obli gatmns Ali !abor
rates in this Agreement will be considered “Fully. Loaded”, mcludmg, but not limited to; meals;
hoteVhousing, airfare, car Tentals, ‘carmileage, and any additional out of pocket. €XPEnSEs:

SHIPPING -FEES

The State will nat pay:for any shipping or delivery fees unless specifically itemized in this.
Agreécmént. '

INVOICING

The. Contractor shall submit correct invoices to the State-for.all-amounts to-be paid by-the.

State: All invoices submmcd shall be subject to-the Siate's prior written approval which.shall
nol be unrcasonably wnhheld The Contractor ‘shall only submit invoices for. Services or

'Delwcrab!m as permmed by the Contract: Invoices must be in a format.as determined by the
,Statc engd come.m dctmlcd mformauon, :mc]udmg wnhout lumtauon nermzauon of~each

:Acceptance date: tnggenng such paymem date of dehvery andior msl.allauon monthly

maintenance charges; any: ‘other Project costs or retention amounts if apphcable
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'10.

‘Upon Acceptance of a Deliverable, and a propcrly documérited dnd undisputed invoice, the

Staite' Wil pay-the corréct and,undisputed i invoice within' thlrty (30) days of invoicé receipt.
Invoices will.not-bé backdated-and shall be promptly dispatched.

'INVOICE ADDRESS

Invoices may be sent to:

'NHDOT TSMO

ATTN Charles Bl.nckmnn, PE
;110 Smokey Bear Bivd
‘Conedrd,;. NH 03301

:Shipiped thod States PostalService (USPS)
';NIIDOT TSMO
A’l‘I‘N Chll’lﬁ Blackman. PE
POBox 483,
‘Concord; NH 03302-0483
PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with'the State Ticasuty for
ACH payments: “https:/iwww.nh.gov/treasury/stite-vendcrs/index.htm

OVERPAYMENTS TO THE CONTRACTOR

The. Comractor shall promptly, but. nolater than fiftecn 15y ‘business‘days; retum to the Stnte
the full amount of any. overpaymem or efroneous payment upon dlscovcry or'notice from® thc:‘
State.

CREDITS

The :State ‘may- apply crediis: due. to the State arising out of this Contract, against the-
Contractor’s invoices with:appropriate: information attached.

PROJECT HOLDBACK

The State WILL ‘NOT Loldback a perceutagc of theé. contract value from.
involces: PAYMENT SCHEDULE.

Contract Type

10.1.1. Activities./ Déliverables / Milestones Fricing

This is.a’Fixed Firm Price Contract: The total Contract value'is;indicated in ‘Exhibit C — Price-and
Payment Schedule, Section 1-= -Payment Contract Price for the;period.between the Effective Date
through the date indicated in the.P-37 General Provisions - Block-1.7: Completion Date. The
Contractor shall be. responsible for performing its obligations in accordance: with the Contract.
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This Contract will allow the Contractor to invoice ‘the State for the following ‘activities;.
“Déliverables, .or milestones appeering in the pricc and payment’ tables below, payment will be
-made-once:the work as been approved

Item Numbér 1tem ' Désceription Lamp Sum

Dollar:Amount
[SECTION:1: Project Adminstration ,

" 7105.01 jProject Management Pl (PMP): rvequirc ‘for NTP2 - $  sgon
) Draft physical Secum\ plth (pm of PMP) _ I

100% (@ NTP2.issuc L. - ‘

710502 |TrafGic Management Plas (TMP) - 1% 3,784.55
Draft TMP. December 80%, Final TMP Aprid 2002 20%. . ... '

7106.01 _[Quality Management Plan(QMP) required'for NTP2 3 . $ 16,406.47
100% 1@, NTP2 issuc . !

7106.03 ‘|Constrection Quality Centrol .. s 191,550.20

.50% @ NTP2 issue: belnce monthh over the-contract period

_Baknce monthiv over the contract period March 2022- May 2023(1Smorths )

7109 Final Project Deliverablés $ 45,74934-

" 7691 |Mobllization , : s 39534030
. 100% &t NTP 2 issue »

7698  |Project Office. $ 159,866.98

" SO% af NTP2 issue, +80k thén 3635 32/mo x-22 months

T _ Project Adminktration Stbtotal | S 858:467.95

Pagt 32 of 58 N\
Contractor Ihitials: .

Date: July 2,202




'STATE OF NEW HAMPSHIRE
Department.of Transportation
RFP2021-003
EXHIBIT C - CONTRACT PRICE

Ttem Number Ttem Description Lomj Sum

- Dollar. Amiotmt

SECTION 2: Eugioeering (Design)

— 710421 |Engineering Designand Systems Enpineering: :Documentation 92534715

" |PSD'deliverables €0% . . .
15.3.2.D.s. Cmiern Vidd Recoxdw Ls«es TE 1380
|5.32.D.b, Strictum] Calcubtions anoed.
(5.32Dlc. SuppementafFinal Gegtéchmical Englmc_t_'l:lg Report. 2080000,
15.3.2.0.d. Drefl Commurications Phn 14.50000',
5.3.2.D.¢. Draft Network Architcchire and Description; 15,60000"

5.3:2.D.1 lePavunthmimgPhns

}5.3:2.D.5, Drafl Traffic Mansgement Plm__

_15:3'2: D4 Draft Subsysteniy’ thk%mms

15:3.2:D.i. Draft TMG/TMCC Installtion Plans.

4,200.00°
|5.3:2.0.), Guardrad Calcubitons L 510000
15,32 Dk Power Pt Losd Avakyss: | _ 230000,
5.3.2.D.L.Deaft Security Plan R 650000
5.3.2.D.m. Drafi Operations and Maintenance Accéss Pln 15,9000
$:3:2.D.n: Druft Integration:Specifications and’ Documentation . 24,500.00.
5.3.2.D.0: Refine the 30% Conceptual Plens:inin-60% Design Plans 94,000.00"
532.Dp glﬂpmswmmh 15,0000
5.3.2,D.9. Updsed Troceabily Mamx. 1wacd
Fl.lEEtem Desipn FSD delivernbies: l
5.3.4.Da. Final Communicatioris Pbin .. 140000
|5.3.4.D.b. Final Netivork Architecture aad Degéription 13,0000
5.3.4:D.c.. Final Structural Design and Caléulations’ r'{- _usman
534.Dd.anlefﬁc Mmuncm?hn ] \l_:_n_’eﬁo_nmz s
15:3.4.D¢. Finel TMC/TMCC Ingtallation Plans { 800,00
15.34.DF, Updated Secwriy Plan | __ | o)
15.3.:4,D:g, Updated Integration § Spoclﬁca:bns and ‘Documeniation, l B5,000.00'
5.3.4.D:h. Final Operstions‘and Maintenamce Access, Phn 370000,
, 534DLRcﬁ'lctthO%Concqmﬂ.lPMhm%%Daigan_ i 45, 700.00.
Reledse for Construction Dogiiments: . n187.8¢
‘ ' T ‘Engineertng Subtotal: [§ 92534715 ]
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Iten Nim&r o Item Peseription. Lump Som
) Dollar Amount
SECTION 3: Coastruction _
7600  |Civil Site: Work. , S 213468
. __pusrdiedl 1400LF - TA919.66
stitle slns ) - . ' 94.215.28
érosion comrol - . 15,783.92)
trenchng . . 7s1,008.19)
pull boxes T 121,304, 708
:dnctnm! boring. il 192432 32
‘Stex) Supports; Centilevers. Ground Mout. Bridpe Mount end CCTV Poles m.mssl
pofice Detnils . . 20519.09
. 7619  |Traffic Control s 167,477.00
T To be billed monthly over 7.mcm!hs @ 23918:144month’_
7645 |Enviroamental Controb & laspections- AECOM 3 Rszsce
‘Manthly over constraction period March:2023-April 2023 lllmonﬂu)
‘Construction Subtotal [$- 2.317:100.76
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ltem Number ltem Description Lumip Sum
Dollar Amount
SECTION 4: Sabsystems.
" 7677:12 . |Dynamic Message Sign (DMS) snd Blank-Owut Sign Subsystem $ €46,550.73
95.N0.5 DMS ' s £0.000.00
Blank Out'Skars 15ea. $ 566,553.73
'7677.13. |Lane Use Signal (LUS) Sabsvitem $ 1002,25.93
15 locations 7} 66841.73ca
7677.14. |Flashinz-Beacon Sirn Subsystem $ man
16 locations 45459.64¢a .
7677141 |Accesi Gate with Preemption Recetver and Flashing Beacons $ 152,265.00
) ] 1gate, 2 Dashing beacon signs 1
767731 :|Commumications Subsystem (Wireless) _ . 3 ALT56745
- Point to:Poit MW Ink'x 2 o - ~ Is. = 156,000.00
Point to-Multi Poit SM x29. ) ' Is 261,567.45
767131 |Commumnications Subsystem (Wired) - _ s unEITIA
' 1. Fiber & sssociated
7677.401. |Climhable Antenna Mounting Structure: $ 75513.90
Tower Regution: $ 5,000.00
Fumish Tower. LN 25,000.00
Instalation‘of Tower Foundation: $ 20,000.00
InstaBation of Tower $: 75.5013.90
767741 |Closed Ciicsit Television (CCTV) Subsystem x 20untts " o
| "7677:42  |Rosdway Weattier Information Station (RWIS) Subsystem x'1 -
oAy e § 135,1602.50
" 7677.46.. |Motor Vehiik Detection System (MYDS) Subsysténs x7 $ iR3NT.E0
[7677:34801 [Commuslcations Equipmeiit Sheltér, New Hanzjishire 18 13000
: ' fumish sheher - $ 90,2085
sheller oundation & sile work s 20,000.00
install sheter ‘& udiBties s 20.000.00
7677.54503 |Communications'Equipment Shelter, Matne: } $ 154527.50
firnish. shelter 5 104,527.50
shelter foundation & site work $ 25,000.00
iristall sheltcr- & utifitics , 18 250 | |
_ Subsvstems Subtotal.| §  4.260,243.88

Page.35.0f 58 .
Contractor Initials:-

Dafe: july 2, 2021




STATE OF NEW HAMPSHIRE
Department of Transportation
RFP-2021-003
EXHIBIT €— CONTRACT PRICE

[Ttem Nizmber | tem Description Lump Sum
Dollar Amovmt’
. SECI'!ON 5. Tcsting. !nkgraﬂon, and Trabding-
7677:711 |[Subsysicm Tésting (Ractory, Shnd-A.lone, Subay:um., nghtﬂme.‘ s so.n‘.liﬁll
MVDS Validition) R . i
| 767771201 |Central Contrel Testing - NHJ)OT o $ 57387
| 7617111202 |Central Contrel Testing - MaineDOT s L7A T
7677.71203: |Central Control Testing - MTA $ 78T
| 7677713 Operationa) Testing ' ¥ 2621649
[ 7677.72101. |PTSU.System Integration, Contracior - NHDOT- B 164349
I 7677.72102: | PTSU Syster Tutepration, Contractor - MaineDOT- $ 1643499
1 7677.72103. [PTSU:System Intepration, Contractor - MTA. $ 1643499
| 7671.722 |PTSU System Integration, SWRI .(per.SWRI ¢stimate. B10/20200217) 3 699,837.00
7677:73 _ [Training _ 3 14704
o ) Testing, Intepration, and Tralzing Sabtotdl | $ '854;377.00
' lem Number Item Deseription " 'Lamp Som
_ Dollar Amount’
SECTION 6: System Maintenance.and Warranty.
9677.98__ |Spare Parts and Spare Controllers (conibined Liddell & GMCI): 5, 9020654 |
"7677.991 '[Mipdatory2 24-Monthi Systein Maintenance and Wlmniy {Years s 8254130
. 1.8:2) 3439:47month x 24me. o
7677.992 |Optional 24-Monthi:System Malntenance: and" err-n!y (Yean 3 . -
& d)
7677.993 |Optional 24:Month System ] Mulntcuance -nd Wamnly (Years 5 &'6)-
System Mainténsnice snd Wairanty Subtotal |$  °172,754:24

COSTPROPCSAL
e - . TO'I'AI.. N DOLLARS.
_ CONTRACT:LUMP SUM COST PROPOSAL- ¢ '5,313,190.58 |
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EXHIRBIT/D - SOFTWARE AGREEMENT
The terms outlined in the Software- Agreement are set forth below:

1, ‘Thissection Is' intentionally left blagk:

Remainider of thls page intesitlondlly left blank
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SOFTWARE TITLE
Title, right, :and interest (inclbding all ‘ownership. and "intcllectual; property ‘rights) in the

Software provided under this Agreement, and its associated. documentation, shall remain:with
the Contractor.

SOFTWARE-AND'DOCUMENTATION COFPIES

The: Slalc shall’ be entitled:to copies: -of any work product upan: requcst to Contractor. At the;
conclus:on of llus Agrcemcnt, Contractor agrees to provide all copies of the Softivare for all
verstons, - mc!udmg related documcnwlwn, to the State: Comractor shall not. rctam any work'
product associated with:this Agreement unless authorized by the, State inwriting,

Coniractor, shall provnde the State' with a sufﬂc:em :number of hard copy versuons of the
‘Software's associated. Documentation:and one (l) ‘eiectronic'version.in. M!crosoﬁ Word and
‘PDF- format: The State. shall ‘have the right to copy the Software and its associated
Documentation within jis possms:on for:its internal. business needs.. To-the extent that the
'State doés hiot have.posiéssion of the Sdftware, Coritractor. shall provide.a reasonable number

‘of ‘copies of the Software and assoclatcd Documentation upon request. The State agrees to.

include: copy'nght and proprietary noﬁces prcmded to the State by the Contnclor on such

‘copies.

'RESTRICTIONS
‘Exceplas olherwise permitted under the Contract, the State agrees-notto:
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b. Make lhe programs: or materials-available in ‘erly manner-to-any third party-for-use in:
the tthd { party’s'business operatlons except.as: pcrmmed herein; or
t. Cause or ‘pemiit reverse engineering, dlsmembly or recompilation of the programs.

VIRUSES

The Contractor shall provide Software that is free of viruses, destructive programaiing, and,
‘mechznisms designed ta- disrupt’ the- performance of the Software in dccordance -with the.
Spcclﬁcanons 'As a part of iis.intemal development. process, Contractor will use reasonable
-efforts to test'the Software for Viruses.. Cortractor.shall also maintain a master'€opy of the
appropm.te versions: of the Software, free of Viruses.. If the.Siate beliéves:a Virus may be
“present in the Soﬂwau thcn upon- 'ifs request, :Contractor ishall.:provide a master-copy for:
comparison wnh and oorrectwn of the Sm:te 5 copy of the Software..

AUDIT

Upon forty-five. (45) days written .notice, the Contractor may audit the State! 5 use of the
programs at the Contractor’s sol¢ expeiise. Thie State agrees to coopétate. wrth the Contractor's
audit and provide reasonable assistance and access to-information. Thie'State agrees that the
Contractor 'shall not be responsible for any: of ‘the ‘State’s feasonable costs incurred. in
cooperanng with' the audit: Notwithsianding the foregoing, the Contractor’s audit:rights are
subject to' apphcab]c State and féderal laws and regulations.

SOFTWARE NON-INFRINGEMENT

Contréctor warrants that it has good title 10, of the.right to allow-the State'to useall’ Services,
cqmpmcm and: Software, mcludmg any-. nll componenl parts thereof such as third party
Softwaré or' progiars that fiiay’ be: ‘eribedded in the :Software- (“Contracted Resources™)
provided under this Contract; and thst siich Services, eqmpment. and. Soﬁwam do not violate.
or infringe.any ‘patent, trademark, copyright, trade nariie or other: mlellcctual property rights
or miseppropriate a:trade secret.of any third-party.

Tie Warranty 6f. nof-infringement shiall be an on-going and perpetual obligation that shall
survive termination of the Contract. ‘Tn'the event that someone makes a clalm against the ‘State
that any-Contracted Resoiircés. mfrmge their: mtellectua] propeity” nghts, Lhc Contractorshall
deéfénd and indeminiify the State against thé claifn: prowded that the State:

a. Promptly notifies the Contractor in- wntmg, not later than. 30" days:-after the State
receives-actual wntten notice of such claim;

b. Gwcs the Contmctor oontrol of the defense. a.nd.any settlement negoliations; and

c: -Gw:s t.hc Contractor thc mformanon, authonty, and assistance reasonably.needed to
defend dgainst or settle the claim,

Notwithstanding the foregoing, the State's counsel may: parti¢ipate.in:afiy claim'to the extent
the State:seeks to assert any-immunities-or defenses'applicable to.the State..
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10.

If the Contractof believes or it is determined that-anyof the. Contractéd Resoirces may have
vwlated someone else’s inteltectual property nghls, the Contractor may, choose (o either

:modlfy the Contmcted Resourdes 'to be non-mfnngmg or obtain a Licénse to.allow for

continved use, 6r'if these alterhativés are riot ¢ommercially reasonsble, the Contiactst may

~.end the License, and réqiife return of the applicable-Contracted Resources and refund.all fees
‘the State has paid-thie Contractor under the Contract. The ‘Contractor will not: ‘indemnify the
State if the State:alters the Coritracted Resources withoutthe Contractar's:consent-or uses it

outside the scopwof use'identified in the Contractor’s User Documentation or if the State uses

aversion-of the Corm'acted Resomcs which, has bccn superscdod, if the’ mfnngcmcnt claim
.could have. been avmdcd by using-an unaltcred currens -version of thc Commctcd Resources
‘which was provided to'the Staté al fio additionial cost. ‘The Contractor will not mdcmmfy the
Staté to the ‘éxtent that an infringement claim is based upon .any information design,

Specification, instruction, Softwire, Data, or material not furnished by the Contractor. The
Contractor-will not mdemmfy the State to'thé exteniithat:an infringément claim:is based upon

‘the:combination-of:any Contracted Resources with any products or Services not,provided by
-the Contractor without the: Contractor §'consent.,

CONTROL OF ALL.COMPONENT EI.“.EMEN‘TS ‘

Contractor acknowiedges-and agrees that'it is-résponsible for maintaining all Licenses or
permissions to.use any third-party Software,. equipmernl,.or Services that are. componentparts
of any Deliverable pmwded under this Agreement for the entire Term of the Commct Nothing
within this provision shall ‘be construed to-require ‘Contractor to maintain Licenses and
permissions, for Software.acquired by the State directly or through third-parties-which may. be

integrated with the:Contractor’s Deliverables.

CUSTOM SOURCE CODE
Should.any custom source-code be developed, Contractor shall provide the State with a. -copy

of-the source:code; which shall be subject to. the License rights. The:State shall receive s
worldwnde perpetual imvocable non-exclmwe pzud —up nght and.license to usc, copy;.

SOFTWARE ESCROW
Conltractor agrees io provide to'the State the cum:ntly existing source code and any other.tools,

and requirements necessary to create exccutable or-interpretive:programs. This information

may be provided to the State either directly, with:any such protections' as required by the
Cartractor or lhruug,h K] murually agreed upon. Escrow Agrecmcnl. Contractor :shall bc

resporisible’f for.all costs.associated with the Escrow. Agreement and the State shall ot assurne

any liability to the Company:or Escrow Agént as a result of the Agreement.
Contractor agrees that-the State shal] be entitled to aitilize the source code in its possession
and/or demand a release: of the:source- code from the Escrow Agent-upon the occurrence. of
any of the following‘events (“Release Events"):

a. The Coitractor has imade an assignmént for the benefit of creditors;
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b. The Contractor institutes or becomes subject to a liquidation or bankruptcy proceeding:
of any, Kind;

¢. A receiver or similar officér has been appounod to take charge of all.or part of the
Contractor’s.assets;

d. The Contractor términates its inainténsnce, opefations, and support :services for the
State:for the:Software or has.ceased supporting and.maintaining the Software for:the
State whether dus to-its ceasing to conduct business:generally.or otherwise, except in
cases where the termination or cessation is a:result.of the non-payment or ‘other fauh
of the State;

e. The Contractor defaulls under the’ ‘Contract; or

f. The Contraclor ceases'its on-going. busmcs gperations or that portion of i its business
operst:ons rclalmg to the licensing and maintenance of the Softwarc

Upon the occurrence: of & Release Event,the Contractor hercby grants.the State the right to
use, copy, mod:fy, dlsplay, distnbute ‘and prepare denvatwe works of the source code,and to
authorize others to.do the’same on ‘behalf of the: State (Contractors agents, eic.), solely’ for:the
purpose of completing the pérfoithance: of the. Contractor’s obligations | under te Contract,
including, but. not limited to; providing maintenance and support for the Software and subject
to-the rights granted iri-this Contract.

Remainder of this page:intentiorially left blank
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EXHBIBIT.E ~ ADMINISTRATIVE SERVICES

1,

DISPUTE RESOLUTION

Prior to the filing of any ‘formal proceedings with respect to & dispute (other than. &n action
secking: mjunctwe relief with respect to intellectual property rights or Confidential
flnformauon), the Party believing itself aggrieved (the “lnvokmg Party™) shall .cdll for
progressive management: mvolvemem in'the dispuite negotiation by-written notice to the-other
‘Party. Such notice shall’ be vnthout prc_;udlcc to-the Invoking Party’sright to any other remedy
permitted inder the Contract.

The' Parties shall. use ‘reasonzble efforts to arrange -personal ‘meéetings and/or telephone
-ccnfcrenccs as needed, at- mutually .convenient.times and places,’ between-negatiators: for the
Parties'at the'following successive management levels, ezch of ‘which shall have a period of '
-allotted time as specified below:in which to attempt to resolve the- dispute:

Tabie E-1.

'DISPUTE RESOLUTION RESPONSIBILITY- AND SCHEDULE TABLE.

CONTRACTOR

‘LEVEL  |'POINT oF |[STATE CUMULATIVE

-CONTACT ’ POINT OF CONTACT ALLOTED TIME

Primary’

1 GMCI Project: NHDOT District Five (5) Business.
Manayer Construction Enjrincer’ Days

Figst

‘Motility Tech Deputy NHDOT Director of Five (5) Business

Second GMCT Principal

"Project Manager Operations Days
) - | NHDOT Assistant ‘'Five (5) Business’
Commissioner” . Days

‘The dllotted time for the, first level negotiations shall.begin on the date the: Invoking. Pa.rly 5
notice is received by the-othér Party. Subsequent allotied time i3 days froin'the date thiat the
original Invoking Party}s notice is received by the:other Party.

'ACCESS-AND COOPERATION

Subijéct to' the termsof this Agrccmcm and applicable laws, regulations, and policies; the State
will provide the Contractor: with access to all program- files, libraries, ‘personal computer-based
iSystems, Software'packages, Network Systems, securily. Systcms -and hardware as required
‘forcomplete the cortracted Services.

'RECORD RETENTION

Contractor and its Subcontractors shall. maintain ail Project records including but not limited
o books‘ records, documems and -other evidence of accounting procedures and -practices,

_\yb_lch proper!y and sufﬁcwntly rcﬂect al} direct and:indirect costs invoiced.in the performance:
of their respective. obligations: ‘under the Contract. Contractor and its Subcontractors shall
retain all such records for three (3) years: followmg termination of the. Contract; mcluding any’

.....

exiensions. Records reldting tovany litigation matters. rcgardmg the Contract shall be kept for
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one:(1) year following the termination of all litigation, including the termination of all appeals
or the expiration of the:appeal period..

Upon prior niotice: and subject’ to redsonable tirie fiamés; all. such records:shall be subject’to
inspection, examingtion, audit and copying by’ perso:mel 50 alithofized by the State and fedefal
officials so-authorized by law, ‘rule, regulation;or. Contract, as apphcable Access to these:
items shall be provided within Merrimack- County of the State-of New Hampshire; unless.
otherwise agreed by.the:State. Delivery.of and access to:such records:shall be at no.cost to:the.
Statc dunng lhe three (3) year: penod followmg tenmnanon of the Contract and ione: (1) year-

appeal period: Contmctor shall mclude the: rccord retention’ and Rewcw requirements-of l.hls
section‘in any of its subcontracts.

ACCOUNTING

Contractor shall ‘maintain an accounfing System in accordance: With Genérally’ Accepted
Accounting Principles (GAAP). The costs applicabic to:the-Coritract shall be dscertainable

- from the accounting System.

AUDIT.

The Coritractor shall allowthe State'to, audn cofiformance to the cantract térms: - The State'inay
perforiit this alidit or contract “with a third, party at its discretion and at; the State 's expense.

MISCELLANEOUS WORK REQUIREMENTS

6.

Agcess fo State Systems:

In cowdcmhon for- receiving-access to and usc ‘of. the-computer- facilities, m:twork,
hccnsed or developed, software, software-maintained. or. operated; by -any, of the Stafe
entities; systems, equipment, Documentanon, mformanon, reports; or data: of any kmd
(hcrcumﬂer “Information’); Contractor undérstands and: agrees to: the:fotlowing rules:

6.1.1. Computer Use
a. Every Authorized User has the responsibility 1o .assure: the: protection ‘of
“informationfrom uneuthorized ‘access, misuse, theft, damage, destruction,
-"modlﬁcanon, or disclosure.
b. That-information shall be used sole]y for conducting. offi cial State business,
,,md all othcr use-of 8CCess is. stnctly forbtdden mcludmg, but not lumted to,

-Contractor aoccss orefmempt 10 acccss nny infonmuon wrthout havmg the
express: aulhonty 10 do 50.

c. That at nio: q shall Coritréctor acceéss of attempt.to access any mformatwn
i a mannér ‘inconsistent: with thie approved polncm, ,procedm'cs, and. Ior
agreemerits relatingto system'entry/access:

d. That all software.licénsed, developed, or being évaliiated b'y' the State cannot.
be .copied, shired, distributed, sub-licensed,. modified, reverse engmecred,
rented,.or sold, and that at all { tu:nes Contractor-must Use utmost care to protéci
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and keéep such software strictly, confidential in accordance With:the license or
iy other’ agrecment execiited by :the ‘State. Only -équipment .or software
owned, licensed, or-being evalusted by the State, can® be used by Contractor.
Personal software (including but not limited to palmtop sync software)-shall
not be'installed on any equipment.

e, ‘Thal if Contractor is found to.be in violation of any of the above:stated, .Tules;
‘thie:Contractor may face default and'termination under the Agrcement and the
demdual may facearemoval from the State Contract, end/or: Crimmal or civil
prosecution, if the act constitutes a violation of law

f.  Thit compuler usg shall fol]ow the State standard pchcy (Statewide Computer
Usc Palicy is ava:lablc ‘upon requcsl)

6.1:2. 'Email.Use

Email and other -electronic: communication -messaging systems- are. State of New Hampshire
‘property. a.nd ‘gre to- be ‘used :for business purposes only. Email ‘is defined as- ““nternal -email
‘systems™or; “State-ﬁmdcd email systems.” Coniractor understands and.agrees that use.of email
shall’ follow ‘State: standard pohcy {(Statewide: Computer Usc Pollcy is: avaﬂable -upon requu;t)

6.13. ‘Internet/Intraoet. Use

The Internet/Intranet is to be used for access to and-distribution of information in direct support of
the, business :of the ‘State of New Hampshire according to State: standard. policy (Statewide
Computer Use:Policy:is‘available stpon request).

6-2.

6.3

64

Stite Website Copytight
All right, title and interest in the State. WWW site, includinig: copynght to all'Data and
;mformanon, 'shall' remain. with the:State. The State shall also retain ‘all right, title and
sinterest:in: nny user-interfaces -and’ computer: instructions .cmbeddéd within the WWW
-pages. All WWW pages.and any-other Data-or information shall, where ‘applicable,
display the: Stalc s copyright.. ;
Worlspace Requirément
The. State will work with Coritractor-to determine requirements for.providing necessary:
workspace:and office:equipment for Contractor's staff. ‘
Workplace Houi '
Unlws otherwnsc agreed to by the State, the Contractor § pcrsonncl sha.ll work forty: (40)
hoirr: weeks bétveen the hours of 8" ‘ar and-5 piri (Bastcrn Ttme) excluding State of New'
Hamgpshire hohdays Changes to tlus Schedule may. be'made upon’ ag:reement\mth the:
State Projéct Minager.
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EXHIBIT F —TERMS AND DEFINITIONS
The following geners). contracting terms:and definitions apply except as. specifically noted -elsewhere in this

Contract.
TERM DEFINITION
‘Notice. from the State: that a Delivérable has satisfied J
| Acceptance Acceptanice Test or Review.,
Acocptance l.'.euer. .An Acccptance: Letter provides, notice from: the Stete<that 2
'Nﬁlc&ludé or: Delivérable has satisfied Acceptance. Tests: or
| Acceptance Test Plan 1 The Accepmnce Test Plan provided by the Contractor and agreed

to by the Owners: that describes 6t 2 minimun, the' $pecific
Acceptnnce process, Criteria, aild Schedule: for, Delivérables..

{ Agency

An Agency of the Owners.

Agreement

A Comract duty.cxccuted &nd legally binding.

Aliernative Techmical Concept (ATC)

. An Alemative Technical Concept is 'a deviation from the

requitemients of the RFP Dotinicnts o3, proposed by the
Contractor and approved by the Owners,. To be considered an
ATC, a devigtion must represent:an equél or bétter cnd: produd in
performance, -quality, I:fc-cycle costs; nndlor
maintenance. The decision to:treat's mposed ATC as.valid is:at
the sole discretion-of the Qwners:

‘ease of ‘

Appendix: Supplementary. material that is collected £nd appended at the back
‘ of a docdinent,
Authérized User. Thic Contractor's employees, Contractors; ‘Subcontractors or.ather-
. agents who need to access the Owners Personal Dmmmnblcthc
Contractor to perform the Scrvices: rcquucd
Best and Final Offér (BAFQ) For. ncgotmlcd procuremcntx, a Conu:ctor 5 ﬁnal oﬂ':r followmg

fﬁhsincési-[ours

Pusiness hours are defined as 3: 00 zm. to: _4.00 pm: Monda_y .

thiogh Friday, excluding Stite Holidays:

Centification.

The: Cootractor's written. decleration with ¢ f"ull ‘supporting end-
written Decumentation (including: without limitstion test results

a3 applicable) that the' Cositréctor has. completed developmentof
the ‘Deliverable and cauﬁed its' rendiness for applicable

Acceptance Testmg or Review.

Change Order

Formal'Documentation prépared. for a;proposed: Rcws:on 1o the:

'Contract. Refer to NHDOT Standard Spec:ﬁcanons Section:

104.02
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Comiplétion Date

End .date for the Contract, (See' Contract Agreement, P-37
General Provisions, Block 1.7)

Confidential Information

Information required to be'kept: Confidential and restricted
from upauthorized .disclosure .under ‘the Contract.
“Confidential Information” or “Confidential Data” means
all private/restricied confidential mfonnatmn dlsclosed by
one party to.the other'such.as all medxcal health, ﬁnancnal
public assistance bencﬁts and personal |nfonnat|on
mc!udmg without llmltancm, Protected Health: Informition
and Personally Identifiable Information.

Confidential. Inforhdtion also includes any and all
infortation oWned or managed by, the State of NH=created,
received from:or on behalf of any state.agency or accessed
in the course of performing contracted.services - of whnch
collection, disclosure, protection, nnd dsposutmn is
governed by state or federal law ‘of -regulatian. Tlus
mformnnon mcludm,,but is hot llmltcd to Persorial Health
Lnformatmn (PHD), Pcrsonally ldcntlﬁahic Information
1), Federal Tax .Information (ET1), Social. Seciirity

‘Numbers (SSN), Payfnent Card Industry. (PCI), aind or other

sensitive and confidential information.

Contract

‘An Agreement between. the. State: of New Hempshire and 'a.

-| Contrattor, which creates binding ob[igat:ons “for .cach party to

paform as; speclﬁod in-the RFP' Documcnts At shall a]su have the
meaning: indicated in ‘the NHDOT Standard Spwlﬁcauons.
Saction'10]..

“Contract Administrator

The:field representative.of the Owners having direct supervision .

of the administration of the Project during construction activities,
The Contract Administrator is an: cmplnycc of the Owners and
eports 1 thé State Prdject Managef, diii tion.

| Contract: Agreement

Past-1, 2, .and; 3. The Documehtation. consutmg of the P-37

Gencml Provisions, IT Pruvmons, end: the: Exhibits Wwhich
represents -the undusta.ndmg and acceptance. of the rcc:procal
legal rights and’ duties of the: parties with: respect to.the Scope-of

Work.

.- Contract Conclusion

. 1
Refers to the conclusion of the Contract, for any reason, including -

bit. not limitéd. to, ‘theé: successful Contrdci completion,
termination for conveniénce, or termination for default.

-Contrgct Documents

Documents that comprise thi§ Contract. (See Part 2, IT Provisions
- Sectlon 7. 1)
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Contract Managers

The persons identified by 1 the State and Hie Contractor who shall’
be mponsible for all Coniraciual. suthorization and
adiinistration -of the Contract. Thése responsibilitics shall
include bit'not'be limited to processing ‘Contréct Documeftdtion,
obuunmg executive’ npprovals, trecking costs a.nd payments,: and’
representing: the parties in all. Contract sdministrafive activities.

Contract Price

Thc:totq]i, ‘not: to- exceed -amount to be paid. by the State-to the:
'Confractor for product and“Services déscribed in the Contract
Agrcemem “This amount is hstcd in Part 1 P-37' Genern]
Provisions — Secnon A8 Price Lemmuwn. g ] well as Part 3,

Bxhibit.C = Paragraph 2: Contract Pr:ce

Contractor/ Contrector Team.

The contracted team. oonsnsung of the. Lmd Contmctor end its
employes. consulrtng engmeers,’ subcontractors,’ subconsultants,
agents;.and affiliates.who -are submitting a-Pfoposal to this RFP
and will be providing the Sérvices agreed to under. the. Contract;
‘Contractor may: be used mtcrcha.ngcably -with Conu'nctor Team
and Design-Bullder

Comractur “Team's

Representative

Auﬂmﬁmd'

The smglc point of contact for the. Contractor with-whom the State
Project Mmagcr will cdirespond regarding ;thé: Proposals’ and

1-Contract:

"Custom Code |

"Code developed by the Contractor specifically for this:Project for.
-the State of New Hampshire..

“Custom Software

So&wm developcd by the Contractor: speclﬁca!ly for this Pro;ect

for. 1he State of New- Ha.mpshlrt

-Statc 5 records,'ﬁles, forms; Data. and ‘other documents or
-mformnhon,
|:fconverted, by theé: Cofitrhctor diiring the Contract Term.

cither electronic-or paper. form;.that will be used

‘Data Breach

| Data. Breach means the- loss of ‘control; compromlse
-unauthonzcd
| unauthonzcd ‘CCESS,. or any s:mllar tcrm_ rcfm'rmg to
SitEtoNS Where § Peérsonis other than authonized i users -and for
-an ‘other than #uthorized purpose have access or- potemlal

dlsclosure unauthonzcd ‘acquisition,

access to personially lidefitifiable information, “whethier
physical or electronic. With regard. to ‘Protected Health
Infonnatlon, “Data Breach™shall have the same- meaning as

:the term “Breach” in- section’ 164.402 of Tiile: 45; Code of '
Federal Regulations.

‘Deficiency (‘ies)/Defects

A failurc; shartcoming or errorin a Dehvcmble résulting in

A, Delwerab]c the Software; or the System not confonmng

10'its Speclﬁcatlons A Delwcrable s any wﬂtten, Hardware;
or Othcr submnssnon Jitemn, - prowdcd by the Commctor to the
Ovmers under. the terms-of a. Contract: requm:mem.
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A Deliverable is any Written, Software, or Non-Software:

'Dehvemble (lener, report, . manual, book, code, :or ‘other),

Deliverable provided by the Cotitrzctor to the Staté of under the ‘terms
of & Contract requirement.

.Départment "The New. Hampzhire Department of Transportation,

Depértment of - lnformluon Technology TThe New 'Himpshire .Departinent .of Information, Technology
(DoIT) established umder RSA chantcr 21-R by the Leglsllmn: cifective.
. Septem.bers 2003

.All infdrmation .that .describes the mstallanon, operation,
and usc of thc Software, cither-in printed. or electronic

.] Documentation format

Updates; additions; modifications to, and new releases ‘for
the Software or System, -and all changes to. the
Enhancements Documenmtmn as aresult of improvement in qualify, value,
or extent.

Effective Date | The Coutract .and all obligations of the pariies hereunder shall
o become effeciive on the. date:the: Governor-and- the Exccitive
Cauincil of the State of New Hampshire approves the Cantract.

Encryption | Supports the transformation of Data, for security purposes.

Engineer (Contractor) - An Engincer s n licensed Profcssional Engineer with the
authority to practice engineering in ﬂ:c]unsdlmon of licensure:

‘-En"ginwr {Ovmers) ' ‘New Hampshire Department of, Transportation and its des:gmtod
o Coutract Adminigtrator.

Enginéer 6f Record The Engincer of Record is ‘s membér. of the Contractor’s Téam

’ ' thnt shall be: responsible for ‘the preparation of plans and
spectﬁcsuom, and: gmcrnlly oversces the design phase of the
project. All engincering products shall be signed and staiped by
the Englneefwof Record, though the Enginser:of Record sy
delegnte that aulhonty for specific work products. paformcd by
‘other Conitrattor Enginéers,

Event of Default Any one or more of the:following acts or omissions of'a
Contractor:shall constitute an Event of Default hereunder -
(“Event of Default™:
a. Faiture fo perform the. Services satisfactorily-or.on
Schedule .
b. leure to submn any report rcqmred andlor

| Contract.

-Bxtended Term | Anextension of the Contract:.nmaj term as a result of a negotiated
| settlerment for the Fins) System Acceplance:. '
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Fi.;Ig:D.;osjgp Change Changes to Contract Documents after Release. for; Construction
Documents have been appmved Sce Book 2 - ‘Technical
Provisions. for mare - details..

Final System Acceptance The:Acceptance that indicates the Contract completion date-sind.
the start'of the Warranty-and Mainténance Period.

Final System Design The system, ‘design miilestone jassociated With, 98% oomplete

' Coritract Documents prepared by the Contractor. Refer toBook 2
= Tec.hmeel Provisions:for more information,

Fifin Fixed Price Contrad ‘A Firm Fixed Pnce Contract, provides a pricc that is not subject to.
increase, i.c., adjustment oni, the basis of :the Contractor’s cgst
experience in perfbrmmg the Ccntract

GAAP Generally Accepted K@Eéynﬁhz?ﬁﬂﬁnlés !

"Governor and Exéutive Council The New Hampshire Goyernor and Exceutive Council. ,

iHigh Level Bridge Refers to the 1:95 brid.ge.over'thc Piscataqua River.

_ Applications; TT infrisstrictire: Components or. fufictions .

Hosted Services. that organizations -access; from external seérvice providers,

typically.through an ifitéfnét cotinection.

[ Hosted System

‘The . combmahon of' ‘hardware, software and :networking;

components, used: by'the Application Service Provider-to
‘deliver the Hostcd ‘Services.

Jdentification and A utheritication

attemipting to'log on'to a Systém or apphcatlon for:security
‘puirposes dnd the:validation of those uséss.

'| :Supports. obtammg |nfonnauon about those  parties -

“The.process for making:the System fully- Opefational for

[ Implementation . processing the Dita.

Information Technology-{IT) ~Refers 10-the tools;and processes.used for the: galhmng. foring,
‘manipulating, transmiitting, sharing; and sensiiig of- infoimiation
including, but ot Timited. to; -Data procusmg, computing,
. information’ sysu:ms, tclecommumeatwns, and various-audio-and
i vsdeo lechno!ogies

‘Invoking Party In a dispute; the’ party bel:cvmg itself aggricved.

‘Key Persofinel: | Personnel identified by -the Owners and by lhe Contracted

' Contractor as essentialto work on'the Projoct
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| The contractor whose. Proposal or guote was awarded thic Contract

with the State and” who is ruponsxblc for the: Services and.
Deliversblés of the Cositriice. For the purposés of this Project, the

;[ndCammshallmunonlythemnglcﬂm(ormthecmof
‘3 joint' venture, the joint venture: entity) that signs the Project

Contract with the State of New- Hampshm-.

Liceise:

The Local- Authority- who :will be gronted a license to any vendor.

-soﬁwl.rc.

Local Authority.

| The Ovner who has spmﬁcjunsdlmon nnd!or auithority on the’
“moadway or. bndge segment:in-context. For example; NHDOT is
‘the Loca}. Authority along 1-95 south of the. High Level Bridge

wheréis MTA is the Local Authority dlong the Maine Tumka&

Non-Exclusivé Contract

A Contract executed By the State that docs ok resiet the Siate

from secking alternative sources' Tor the Déliverables or Services
provided under the Contnct

Non-Piblic Information

Information, other'than Personal Information, that is not
sub]ect to distribution to the public as public information. It
is deemed to be scnsmve and conﬁdcnuaj by the-State
because it .contains- mformnllon that is exempt by: statute,
ordindnct or admiiiistrative rile from access by the genéral

' public es'public informatien.

Notice to Proceed (NTF)

'I'he State “Contract Managcr‘s written direction to the

Contmclor to. bcgm work on, the Contract ‘on.a gwcn date

,6' NT'PI is deﬁned ‘as the, datc unmedmtely, followmg
the Efféctive Date when the Coritractor is-authorized
to begin limited-work on the Project. Upon NTPL, the
Contractor is-authorized to enter the Proji:ct' rights.
of-way-to-conduct site:surveys and investigations.

NTP2 is defined ns the date the Owners:approve the Projecl
Controls documentation. Upon NTP2, the Contiactor is -
sithorized to start all Work nssocmted wnh t’ne Projecl. subject to
the requirements and provisions of the RFP Documcmx

Op‘,e_h-DaIaféﬁmts'

AData format based on an underlying Open Standard.

[ Softwase that guarantecs the usér unrestricted use of the Software

#s defiped in RSA chispter 21-R:10dnd RSA ¢hapier 2]-R:

[ Opén Smndards

.Spcciﬁmans for the encoding and transfer of computet Data that

is.dcfined in R.SA chunlcr 2I-R.10 ‘end; RSA chanter 21:R: 13

Operating System

System’ is ‘fully functional, ‘all Data has been loaded into: the
System, is. available for use by the Qwners in their daily
opcrations.
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'] Operational

Operalmnal meis that the System is ready for use and fully
functional, ali Data hds been loaded; the. System'is available
for use.by:thé State inits dmly opcranons -and- the Statc has
issticd Accéptance.

.} Ovder of Precedence

The order.in which:Contract/Documents contro! in the event of a
conflictor amb:guuty A term or condition in & doatmcn! contrgls

over. i conflicting or’ amblguous term or eondmon Jn-a document
thet is:lower in the Order.of Precedence.

The Project Owners arc defined as NHDOT, MaincDOT, and
MTA, jaintly:

Personal Data

Data that includes information: relating to : person that identifies
the ‘person by, name end has any of die: foliowing Personally
Identifiable Information . (PL1): «govcrnmcnl-:ssued ldennﬁcanon
filmibers (e.g: Social: Security, driver’s ‘license,. passpon),
financial account information; including:account:number, credit
or debit card nimbers; or Protecied Health Iniformdtion (PHI)
Telating 10'a person.

Personal;Information

“Personal l.nformallon" (or “PI”) or “Perronzlly [dentifizble: -
lnfnnmtlon“ (PIl) means mformatlon which: can ‘be used to"
dlsungulsh or trace an mdeual 3 |dcnmy, such -es their

‘nameé, social security number peisonal mfnrmanon ‘as
defified in New Hampshire RSA- '359-C:19, biometric:

records, etc,, alone, or when combined with-other, persofnial
or identifying information which is linked-or linkable to:a

specific individual, such as date.and placé of birth, mother’s:
.maiden-name, etc.:

Preliminary System Design.

‘l11e sysum -design milestone: assoc:ated with 50%. ocmplcte‘.'
Contract Documents prcpamd by the Contractor. Refér to Book 2

.| = Technical Provisions for miore:information.

P.rpjecl

“The plenned indeftaking regarding the entire subjéct matter'of an '

activi i&sofrbepamcs related hr.rcto

Project Controls:

'I‘hs documcntanon required after NTP1 and prior to NTP2, Refer. -

10 Book 2—Technical vaxsmns for addmonal information.

Project Cormidor

"The ijcct Commidor is dehiacd as the limuits of the operwonal‘
PTSU system: ‘along '1-95 northbound .from *Exit 5" in New
-‘Hnmpshlre to Exit'3 in Mainé. and elong [ 95 :southbound . from
"Exit 2 in"Maine to Exit'5 mNcwHunps.lurc

‘Project Limits

. The Project Limits are defined.as thie area of1-9SIMa.me Turopike -
from the Hampton Toll Plaza to.the York Toll Plaza, inchuding its
‘.interchange ramips, adjacent nrteridls, ind :urroundmg locel sireet’
‘network in‘the- Town of Kittery end: City of, Portsmouth that Wl"
"be the sites.of the proposed 1TS: -equipment and the’ locstions of

temparary traffic controls required for the Project.
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Project Manager.

The Contractor employee responsible for the Contractor's
execution of ithe whole Project. This individual will be. the

priniary point of contact for the State Pro;ect Manager afler the
Effective Date.

Project Staff

Owners’ personnel assigned to work with the' Contfdctor on the
Projed.

Project Team

The :group. of Owners employces and Conlnctor 's personnel
responsible:for managinig 1 the procmﬁ end mechanisms requircd
such that the Services.are procured in'accordance, with the Work
Plan on'time, on;budget and to the required Specifications.and
quality’ * '

Proposal

The:submission from'a Vendor in response to-the Request
fora Proposal

Review.

The process of Rcvu:w:ng Deliverablés for. Acc:pmnoe

‘Review Period

The periad set for, Review of a Deliverable, If none.is;specified
then the, Review Period is fifteen (IS) vorking days.

.RFI“(Requeét for ‘[nft':.urmatibn).

Any written correspondence made by. lhc Contrector-to clarify.or

ifitérpret the RFP Documénts; or toirequcsta change to'the RFP

‘Documents, An RFI is the first formal :step’ in a Contractor- -

requested Change Order.

"RFP:(Request-for Proposal)

A Request: For Proposal Solicits: Proposals 9. nhsfy Staté .

functiondl requirements. by’ supplymg ‘Data | pmcessmg pmduct-
and/or Service resources according ‘to: specific ‘terms. .and,
conditions.

1 RFP Documents include the four Books of the REP along “with the
| ‘Suppoiting Documentation and, Additional Spcclﬁcauons
" Standards; arid’ Guidasice Documerrts referred to’in this RFP

Schedule; Finat

'The datcs and timeline. prepatcd by thie. Contractor a1 thestart of
‘the Project: indicating: Project deadlines:for: pcrfommncc of all

Work.with Project miléstones,: evérits; and Bctivities urider! the
Coiitract; The fina] Schedule shall be the: bas:s for o) subsequent.
Progress Schedules submitted by ‘the. Contractor..

Schedule, Progress

The thsks, dites. dnd tliméline préparéd by -the Contractor
mdmmng Project dudlmcs for performance ‘of Services and
other Project milestones, events; and activitics under.the Confract:
The Schedule: shill -be pn:pared in_accordance wnt.h NHDOT
Standard Speclﬁcanons Sccuon 108, 03A.

Services

The work ‘or labor to be performed by-the Contractor oo the

Project as'described in the Contract.
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“Security- [ncldent" shall have® the Jsame "meaning *“Computer -

‘Secuity Incident” i in'seclion two (2) of NIST Publication 800:61,.

Sédurity Incident Computer Security IncideritHandling Guide, National Inititute of |
Standards and Techinblogy, U.S. Depaztnmn of Comnerce: '
Services The werk.or sbor. 1o, be perforioed by the Cortractor o Gic .
| Project as described in the Contract,
All -Custom, SAAS and COTS computer .programs and
Software applicatioris ‘_provrd,ed by thie Contractor inder. the Contreict.
Software Deliverables - All Cuistom, SAAS and COTS Software and Echancements.

Saftware License

Licerises provided to the State under this Contract.

|

‘Software-as-a-Service (SaaS)

applications runmng on :a clobd .inffi

The capability. provided to. The State. 101 use the Oontraclor s,
The
applications ‘aré accessible from vnnous client de\ncs
through a thiin-client interface suich as'ea Web browser (¢:8.,.
Web-based: email). or a program interface: The State does
not manage oricontrol- the ‘underlying cloud infrastructure
including network; servers, Operating: Systems,,storage of,
éveii_individual applncaﬂon capabilities, with the-possible
exception of limiited user-specific’ apphcanon configuration
scttings.

.Solution

The -Solution consists of the: total ‘Solution, Wwhich ‘includes,
withotit limitation, Soﬁware “dhd’ Semws, addrusmg the
requirements‘and terms of the Specifications. The off- the-shelf
Software:and ‘confi gured Software .customized’ for- the Owners
provided by the Contractor in responde {6 this RFP.

Specifications

Written defails that set forth the -requirements’ which
include, without hmltaucn, the, RFP, ‘the Proposal, the
Contrect, 'any performance standards 1Documenlat|on
apphcablc State-and féderal policies, laws: and regulations,
Staté technical standards, sibsequent Stateé-approved
Deliverablés, and other -specifications ind - féquirements
described:in.the Coritract Documicnts. The. Specifications
aré, by.this referéfice, madé a part of the Contict as tholigh
completely set forth herein.
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!| The State is the State of New Hampshire as the contracting.

suthority.

STATE is defined. as:
State.of New Hampshife
Department of Transportation
7.Hazen Drive
.Concord, NH'03301

Reference ‘to the' term: “the State” -shall include .applicable

n'généic's

Statement of Work (SOW)

A Statement of Work clearly defines the basic requiremeats end
objectives of & Pro]ect. The Statement of Work:also defines'a
hlghlevclwewofﬂnuchm performance. and -desigo
ents, ti:e foles and mmmnblllncs of thé Owners aind the

.‘Conmur The: Contreci: Agrecment SOW defines the:results

that ‘the Contractor remains responsible and. aooounuble ‘for
achisving.

-Stie's Conhideatial Records

State’s information regardless of its form that i is -not subjectto

pitblic disclosure under applicable stite arid federal laws and
regu!atlonl, mcludmg -but not limited to RSA éhanter '9)-A:
Access to Governmental Records and Memng:

iState'Data;

All Data’ created or in any way originating with' the State,
and.all Data that is the output of computer processing-of or

Iotha' electronic ianipulation of any Data thet was-created
‘by, or in any way originated- with the Swte whether such -
Datd or output is ‘stored on the State's hardwarc. thie-

Contra::tors hardware or: exists in_any: system owned,
mainteired. of othérwise. controlled by the:Stite or by the
Contractor,

Stafe Fiscal ‘Year (SFY)

The New 'Hampshire. State Fiscal Year-(SFY) runs from

Tuly 1.of the;preceding calendar year through June 30.of the
applicable calendar year.

| State Project Manmger. (o M)
State: Poisit of Contact

"The Owners' representative-and.the Contractor’s primary pomt of

contact with n:gmi to Project. Management, . Pm_;ect execution,
and all wctmicul mattm ofthc RFP Documcnu 'Ihc State iject

......

related issues.

Subcontractor

A.person, partnership,.

,-OT company not'_-mfﬂic-anplqymcni
of, ‘or owned by, the Lead Contractor, which is'performing
Services under this Contract under a separafe contract with
or on.behalf of the Lead Contractor: All Subcontrar.tors are
subject to the.approval of the Owners in accordance with

_ NHDOT Standard Spcc:ﬁcauons Scct:on 108 01.
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| Supporting Déctifents: Materials ‘additional. to the RFP Documents that provide
' mformanon lnd gmdance to the Comractor Sup'pomng

the RFP:i§ re!med
A All Software, specified hardware, interfeicés arid extensions,
System integrated and functioning tégether in accordance: with the
Specifications.
System Solution i “| The Contractor’s proposed ‘design and construction plan to
provide thé PTSU System:
Technical Attharization Direction to- a. Conn-actor whlch fills in: detmls clarifies,

intérprets, of specifies.techfiical requirements. Tt ‘must: be
L: Consistént wnh Statement of Work wnl}un
.statement of Services;’
2. fot éonstitute 8 new: ass:gnment. ‘and
noi'chiange the terins, documents 6f Specificaticngof the SOW:

| Period of:the Contract from the Effective Date through the
‘Completion Daté identified in ‘the P-37 Géneral Provisions;

“Term or temnination,

“Test Plan -A-plan, integrated in the. Work Plan, to verify the code

‘ . (hew of cliinged) works to” fulfill the requirements; of the Project. ™

-Ivmay ¢onsist of & timeline,». series: ‘of tests and test Dam, test
smplsmdmpoﬂsfurﬂlehestresultsuwelluamhng
méchanist.

Unit Test “Developers create their own test Data and test scmarios 0 verify -
: 'the code ey have created: or c.hanged functions properly as
-defined.

AJser. Accéptance Testing (UAT) ‘| Tests-done by: knowledgeable: busmess -USETS. wbo are ‘familiar
’ with the: scope-of:the Project. They creaxddcvelop {fcst cases to
.confirm the- System ‘was, developed according 1o, specific user
requireménts; The tést® cases and: scnptslwemnos should bo
mapped to business requirements oullined in the user
requirements documents.

“User. Management Supports the administration of GOmputer, application abd nErwork
accoirmits within an orgenization. '

Valuc Enginecring: — Value. Engmccnng wthe systerna‘hc and orgn.mz:d approach to

Iower cost thmugh innovation,
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Value Engineering Change.

A deviation from.the requirements of the RFP' Documents zs
propdsed by.the Contractdr that.results in a lower. cost, improved
quality, or ‘both. To be considéred a Va.!ue Engmeenng Change., 1
deviation must mpmcm -an equal or better end product ‘in
pa'fommnoc. thty. life<cycle costs; and or ease of maintenance:
Valiie' éngineering chaniges will bé eviluated in. sccordance with
NHDOT- Standard Specnﬁcauons Section 104:11: Cost savings
shall be shared between the.Contractor and the Owners.

Verification

‘Stpports the confirfiiation.of authiority to enter a.computer

systerni application or nétwork.

Virtual Privete Network (VPN)

Extends a private: nctwork across a public. network, and.
enablcs users to send and receive Data 8CTOSS shared or
pubhc nctworks as’ 1f the:r computmg dcvnocs were dl.rectly
connected to the pnvatc network.:

‘Warranty

The conditions under, and -period’ during, which. the
‘Contractor will repdir, replace, or other compensate for, the:
defective item without-costto the buyer.or user, It.also
delmcalcs the nghts -and obhgauons of both parm.s 'in ‘case
ofa c]m_m ordispute:

Warranty Period

A period of coverage durmg which the Comractor is '
mponsnble for providing. a ‘guarantee’ for products. and
Services. delivered-as defined in'the Contract:

Warranty: Services:

The Services to be provided by the” Contriictar during the

:Wlmmty Period.

Work

The activities reqmrcd:uﬁdcr.’dwf?roject

| Work Hours

The'bours of the day that thé Contractor will be on:site providing

.Sexvices for the:Project. Normal work hoirs.are:defi ncd as 7:00
.o S:00 p.m. on: Workmg Dnys’ Rcfer to; NHDOT Stnndard
‘Specifications Section 101:for the’ definition;of 8 Workmg Day,
_except that a Workiiig Day ‘does include the. period: Decembér )
10 April 1, inclusive..

Work Pian

“Thé overall plan‘of activitiés for the Project created in sccordance

with. the RFP Docaments. The plan and delincation of tasks,
activities and events to be perfum\ed end Deliverables to 'be
produced under thé Project 4s specified ifi Appendix C: -Syistem
Requiremerms and Deliverabies. The Work Plan shall include a
detailed namrative of the:Schedule, tsslﬂlnctwmes, Deliverables,
critical events; task: dependencles, and the resources thst ‘would
lead and/or participate on’ cnch task.
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EXHIBIT G - ATTACHMENTS AND CONTRACTOR CERTIFICATES

. ATTACHMENTS
2. Exhibit B Business and Technica) Requu‘emcms = Attachment 1
a. Book 1.-'RFP
. Book 2— chhn!cal‘rrdvisions
‘Book'3a— Special Provisions
Book 3b — Federal Provisions:
Book 4 - 30%:Coricept- Plaiis
Traffic Control Conference report dated 6/24/21

g Junc 28,202} Email confirming timeframe to exercise exterided maintensnce
:and warranty
h. June 28, 2021 Email confirming Tower height requirements

i. GMCI Propisal Response to Department of T‘mtsportatmn RFP 2021003
(High Level Bndgc) Part:Time Shoulder Use, Systein dated May 20,2021

j. :May 19,2021 GMCI.Qral Presentation PDF
k. Contractor Quote, Form F-1

&

oo oo

R

2. CONTRACTOR CERTIFICATES
4. Contractor’s Certificate of Good Standing
b. Contractor’s Certificate of Vote/Authority
c. Contractor's Certificate of Insurance

3 SECURITY GROUP REQUIREMENTS
a. Vendor shall implement and.maintain at all times & secure configuration for-all IP

cameras in accordaiice with Protection Level 2, “Entérprise. Protection™ from the
DolIT ;r_atcnm_gu_ndmm_e_ “IP.Cainera Configuration Guide
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