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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Shibinette 29 HAZEN DRIVE, CONCORD, NH 03301
Commissioner 603-271-4501 . 1-800-852-3345 Ext. 4501
Fax: 603-271-4827 TDD Access: 1-800-735-2964
Patricia M. Tilley www.dbhs.nh.gov
Director
July 30, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Public Health
Services, to amend an existing contract with The Granite Young Men's Christian Association (VC
#154139), Manchester, NH, to expand referrals to and participation in Chronic Disease Programs,
by increasing the price limitation by $340,000 from $694,000 fo $1,034,000 with no change to the
contract completion date of June 30, 2023 effective upon Governor and Council approval. 100%
Federal Funds.

The original contract was approved by Governor and Council on June 24, 2020, item #39,
and most recently amended with Governor and Council approval on May 19, 2021, item #24.

Funds are available in the followiné accounts for State Fiscal Years 2022 and 2023, with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if needed and justified.

See Attached Fiscal Details

EXPLANATION

The purpose of this request is for the Department to expand linkages between community-
based providers and healthcare organizations to improve health outcomes for individuals with or
at risk for diabetes, hypertension, arthritis and cancer by increasing referrals to, and participation
in, evidence-based programs. '

The Contractor will expand referrals to include the Contractor's physical activity program,
Livestrong, for individuals who have or have had cancer; and will expand the Community-Clinical
Linkages Program to Well-Integrated Screening and Evaluation for Women Across the Nation
(WISEWOMAN)}) participants. : J

The Contractor, in addition to providing chronic disease management .programs to
individuals in-person, will also implement all programs online through a virtual platform, allowing
for statewide access. The Contractor will promote the in-person and virtual programming, and the
schedule of classes, on its website. Primary Health Care providers can refer chronic disease
patients and/or program candidates to the Contractor to register for in-person and/or virtual
classes. In addition, the Contractor will train staff on the delivery of evidence based programs and
mentoring and supporting additional Blood Pressure Self-Monitoring and Diabetes Prevention
Programs. The Contractor will conduct outreach to seniors to increase enroliment in chronic

The Depariment of Health and Human Services' Mission is to join communilies and families
in providing opportunitiés for vitizena to achieve health and independence.
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disease prevention and management programs and provide continuing education to physicians
and healthcare teams to enhance community clinical linkages for individuals referred to the
lifestyle programs.

“With the exception of overlap of individuals who have more than one (1) chronic disease,
approximately 333,000 individuals with high blood pressure, 407,000 with prediabetes, 110,000
with diabetes, 276,000 with arthritis and 69,449 who have or have had cancer may be served
from the contract effective date through June 30, 2023. '

The Contractor will implement the plan for cancer survivors and Livestrong program
participants initially,'beginning in Coos County and rural New Hampshire, and offer virtual and in-
person programming in Hillsborough County for the Diabetes Prevention Program and Blood
Pressure Self-Monitoring Program, allowing for statewide access.

Currently, the Contractor is developing and expanding referral systems and enroliment in
the Diabetes Prevention Programs:; Diabetes Self-Management Education and Support; Blood
Pressure Self-Monitoring Program; Walk With Ease; Enhance Fitness, and the Arthritis
Foundation Aquatics: Program. Additionally, the Contractor is creating referral systems with
Federally Qualified Health Centers, primary care clinics, hospitals and other community providers
including, but nét limited to, community action programs. :

The partnership with the Contractor supports the Department's efforts to reduce the
number of adults who develop diabetes and heart disease; increase the number of adults who
appropriately manage their diabetes, blood pressure and- cholesterol levels; and improve the
quality of life for adults with cancer and/or arthritis. The Contractor will continue 1o collaborate with
public health agencies, health care and community (non-health care) sectors to increase

_prevention efforts for those at high risk for chronic diseases and to achieve hetter outcomes for
individuals living with chronic diseases. ' '

The Department will monitor contracted services by:

.« ‘Compari‘ng haseline data to actual post-intervention data.

+ Collecting and reviewing regular quarterly and annual reporting.
«  Conducting monthly meetings.

As referenced in Exhibit A, Revisions to Standard Contract Provisions, of the original
contract, the parties have the aption to extend the agreement for up to two (2) additional years,
contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Govemor and Council approval. The Department is not exercising its option to renew at this time.

Should the Governor and Council not authorize this request, individuals may not receive
referrals from their primary health care providers for evidence-based chronic disease prevention
and management services within their communities. in addition, individuals statewide will not have
access to the Contractor's expanded virtual class offerings. In the absence of these referrals and
class offerings, disease morbidity and mortality may continue to increase, as will healthcare costs ‘
to treat individuals with heart disease, diabetes, arthritis and cancer:

Area served: Statewidg .
Source of Funds: CFDA #93.426, FAIN NU58DP006515; CDFA #93.945 FAIN

NUS8DP006448; CFDA #93.898, FAIN NUS8DP006298 and CFDA #93.436, FAIN
NUS8DP006836. .
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In the event that the Federal Funds become no lenger available, General Funds wil! not
be requested to support this program.

Respectfully Submitted,

Lori A. Shibinette
Commissioner



'Heart Disease and Diabetes Community-Clinical Linkage Pilot
RFP-2020-DPHS-09-HEART-02-A02
The Granite Young Men's Christian Association

Fiscal Details

05-95-090-902010-12270000 HEALTH AND-SO'CIAL SERVICES, DEFT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND

COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

S-tate Class / - Job Current Increased Revised
Fiscal Class Title (Decreased)
Account Number Budget Budget
Year Amount T
2020 | 102-500731 | Comractsfor I 4542003 $25,000 30|  $25,000
: Prog Svc ‘
2020 | 102-500731 | Contradts for | g4647002 §25,000 $0 |  $26,000
Prog Sve |
2021 | 102-500731 | Convractsfor | gq047003 | $175.000 _$0§ $175,000
Prog Svc '
2021 | 102-500731 | Contractsfor | gn047000 | 175,000 $0| $175,000
Prog Svc
2022 | 102-500731 Contracts for | o 2004 $50,000 $100,000 |  $150,000
L Prog Svc '
2022 | 102-500731 | ContaAtsfor | g4617002 $80,000 |  $100,000 |  $180,000
_ Prog Svc
2023 | 102-500731 Contracts for | o0 i7003 $50,000. $0 $50,000
~ Prog Svc | |
2023 | 102-500731 | CONACSION | g6417002 $50,000 $0 | $50,000
Prog Svc _
Subtotals |  $630,000| . $200,000| $830,000

05-95-90-202010-70460000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES,
ARTHRITIS

State Class / e Job’ Current Increased Revised
Fisca!l Class Title {Decreased)
Account Number Budget Budget
Year Amount
2020 | 102-500731 | Contractsfor | o5047747 $0 30 $0
' Prog Svc .
2021 | 102-500731 | Contradtsfor | gh447747 $24,000 0| 24,000
" Prog Svc ‘ .
2022 | 102-600731 | Conwactstor | 0047747 $20,000 $0|  $20,000
Prog Svc
2023 | 102-500731 | Contractstor | gn447747 $20,000 $0|  $20,000
Prog Svc _ . |
Subtotals $64,000 $0| 864,000
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05-95-90-902010-56590000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES
COMPREHENSIVE CANCER

S-tate Class / . Job Current Incre ased Revised
Fiscal Class Title (Decreased)
Account Number Budget Budget
Year : Amount
90080083 $0 $0 0
2020 | 102-500731 | Contracts for - %0
- ‘ Prog Svc 80080183
9008 0. 0 . %0
2021 | 102-500731 Contracts for 0083 $ $ $
- Prog Sve | 90080183
2022 | 102-500731 | COMrACSor | 54580083 $0 $60,000 | $60,000
, : Prog Svc :
2022 | 102-500731 | COMMACIS o | g5080183 $0 $20,000 |  $20,000
ProgSve |
2023 | 102-500731 | COMACIS FOr | 50080083 $0 $20.000)  $20,000
. Prog Svc _
2023 | 102-500731 | CONACEfor | g5080153 $0 $0 $0
Prog Svc _
Subtotals $0 $100,000 |  $100,000.

- 05-95-90-902010-70450000-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND HEALTH SERVICES,
WISEWOMAN .

S_tate | -Class! | 5 Job GCurrent | Increased Revised
Fiscal Class Title : (Decreased)
- Account . Number Budget Budget
Year Amount
2020 | 102-500731 | Contracts for | gh070450 30 $0 30
Prog Sve - :
2021 | 102-500731 | Contractsfor | ghn76450 %0 $0 %0
Prog Svc _ _
2022 | 102500731 Contracts for 90070450 $0 $20,000 $20,000
Prog Svc
2023 | 102-500731 Contracts for 90070450 $0 $20,000 $20,000
Prog Svc
Subtotals $0 | $40,000 $40,000
TOTALS $694,000 $340,000 | $1,034,000
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State of New Hampshire
Department of Health and Human Services
Amendment #2

This Amendment to the-Heart Disease and Diabetes Community-Clinical Llnkage Pilot contract is by and
- between the State of New Hampshire, Department of Health and Human Services ("State” or
“Department”) and The Granite Young Men's Christian Association {"the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on June 24, 2020, {Item #39), as amended on May 19, 2021, (Item 24), the Contractor agreed to perform
certain services based upon the terms and conditions specmed in the Contract as amended and in
consideration of certain sums specified; and

- WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council, and
WHEREAS, the parties agree to increase the price limitation and modify the scope of services to support

continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
$1,034,000.

2. Mogdify Exhibit B —Amendment 1, Scope of Services, by replacmg in its entnrety ‘with Exhibit B -
Amendment #2, Scope of Servuces which is attached hereto and incorporated by reference herein.

3. Modify Exhibit C, Payment Terms, Section 1, to read:
1. This Agreement is funded with 100% Federal Funds:

1.1. 80% Federal Funds-to Improve the Health of Amencans Through Preventlon and
Management of Diabetes and Heart Disease, and Stroke; as awarded on May 13, 2021
by the Centers for Disease Control and Prevention (CDC), Prevention and Management
of Diabetes and Heart Disease in NH, CFDA #93.426, FAIN NU58DP006515; '

1.2. 6% Federal Funds for Assistance Programs for Chronic Disease Prevention and Control,
National Center for Chronic Disease Prevention and Health Promotion as awarded on
April 9, 2021 by the CDC, New Hampshire Public Health Approaches to Addressing
Arthntls CFDA #93.945, FAIN NUS8DP006448;

1.3, 10% Federal Funds for Cancer Prevention and Control Programs for State, Territorial
and Tribal Organizations as awarded on May 10, 2021 by the CDC, New Hampshire
Breast & Cervical Cancer, Comprehensive Cancer & Cancer Registry Programs, CFDA
#93.898, FAIN NU58DP006298; and

1.4. 4% Federal Funds for Well-Integrated Screening and Evaluation for Women Across the
Nation (WISEWOMAN) as awarded on June 28, 2021 by the CDC, New Hampshire .
WISEWOMAN, CFDA #93.436, FAIN NU58DP006836.

4. Modify Exhibit C, Payment Terms, Section 3, to read:

3. Payment shall be on a cost reimbursement basis for actual expenditures incurred.in the
fulfillment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibit C-1 Budget through Exhibit C-15 Budget, Amendment #2. The
Contractor shall:

b ' 3.1. Meet the in-kind match of an amount equal to a minimum of 30% of the total funding
" in this contract, in compliance with the funding requirements listed in Section 1,
above, :

0s
RFP-2020-DPHS-09-HEART-01-A02 The Granite Young Men's Christian Ass_obiation Contractor Initials E
A-S-1.0 Page 1 of 4 ‘ : Date 7/26/2021
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3.2. Ensure the annual required match is in non-federal, non-Department related
contributions either in cash, in-kind, or donated services or equipment related to
._directly carrying out project activities and goals in Exhibit B - Amendment #2, Scope

of Services, and as approved by the Department.

3.3.- Submit bi-annual reports of itemized matching funds to the Department no later than
‘December 15 and June 15, annually.

5. Modify Exhibit C, Payment Terms, Section 8, to read:
8. The Contractor must provide the services in Exhibit B — Amendment #2, Scope of Services,
in compliance with the funding requirements in Section 1, above.
6. Modify Exhibit C, Payment Terms, Section 9, to read:
9. The Contractor agrees that funding under this Agreement may be withheld, in whole or in
part in the event of non-compliance with Exhibit B - Amendment #2, Scope of Services.
7. Modify Exhibit C-3 Budget, Amendment #1, by replacing in its entlrety with Exhibit C-3 Budget,
‘Amendment #2, which is attached hereto and incorporated by reference herein.
8. Modify Exhibit'C-7 Budget, by replacing in its entirety with Exhibit C-7 Budget Amendment #2,
- which is attached hereto and incorporated by reference herein.
9. Add Exhibit C-12 Budget Amendment #2, which is attached hereto and incorporated by reference
herein.
10. Add Exhibit C-13 Budget, Amendment #2, which is attached hereto and incorporated by reference
herein. .
11. Add Exhibit C-14 Budget, Amendment #2, which is attached hereto and |ncorporated by reference
herein. .
12. Add Exhibit C-15 Budget, Amendment #2 which is attached hereto and incorporated by reference
' herein.
s
RFP-2020-DPHS-09-HEART-01-A02 The Granite Young Men's Christian Associatio_n Contractor Initials Q
A-S-1.0
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective upon the date of Governor and Executive
Council approval.

IN WITNESS WHEREOF, the barties have set their hands as of the date written below,

State of New Hampshire o
Department of Health and Human Services

DocuSigned by:

. B48FB38FSBFDACSH...
Date ~ Ngme: Patricia M. Tilley
Title:

Director

The Granite Young Men's Christian Association

DocuSigned by:

7/26/2021 ' : | Dawid Ports
\ EGTIE1BFICEQ4RTY..,
Date ‘Name: pavid ports
-Title:

President and CEO

RFP-2020-DPHS-09-HEART-01-A02 The Granite Young Men's Christian Association
A-5-1.0 ' Page3of 4
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL
DocuSigned by: ‘
7/29/2021 - Er“‘u""’”“ Robinsitova
FDF521C825C34AC...
Date Name: Takhmina Rakhmatova
' Title:
Attorney ‘
I hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)
OFFICE OF THE SECRETARY OF STATE
- Date Name:

Title:

RFP-2020-DPHS-09-HEART-01-A02 The Granite Young Men's Christian Association

A-5-1.0 Pagedof 4
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New Hampshire Departrhent of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

Scope of Services

1. Statement of Work

1.1,

1.2.
1.3.

1.4.

1.5.

1.8.

1.7.

18.
19,

The Granite Young Men's Christian Association _ Contractor Initials

RFP-2020-DPHS-09-HEART-01-A02 Page 1 of 14 Date

The Contractor shall provide services in this agreement to individuals Iiving'with
chronic diseases.

The Contractor shall ensure services are available to counties Statewide.
For the purposes of this agreement, all references to days shall be calendar

- days.

The Contractor shall collaborate with public health departments, health care
providers and community non-health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and treatment
options within their communities.

The Contractor shall develop and expand upon the existing Community-Clinical
Linkages for referral to, and participation in its Diabetes Prevention Program
(DPP); Diabetes Self-Management Education and Supports (DSMES),
Livestrong; as well as community programs and resources that provide an array
of services to individuals to assist with managing High Blood Pressure and High
Cholesterol, including but not limited to, the Blood Pressure Self-Monitoring
(BPSM) program

The Contractor shall mentor and support startup of:

1.6.1. Additional statewide BPSM programs

1.6.2. Additional DPP.

1.6.3. Additional Luvestrong programs both virtually and in person.

The Contractor shall collaborate with commumty and clinical resources to
develop a draft Community-Clinical Linkage Action Plan that specifies activities
and resources available to address gaps in services and needs of individuals
within each county. The Contractor shalt: :

1.7.1. Specify objectives of the Community-Clinical Linkage Action Plan;

1.7.2. |dentify a lead agency respon31ble for each activity identified in the
plan; and

1.7.3. Collaborate with the Department to determine evaluation metrics of the
Community-Clinical Action Plan.

The Contractor shall update and submit the Comrnunity-CIinicaI Linkage Action
Plan to the Department for review and approval within thirty (30) days of the
Contract Amendment effective date.

The Contractor shall implement the Department-approved Community-Clinical
Linkage Action Plan in each county, statewide, in order to improve health

(v

7/26/2021
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New Hampshire Debarfment of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot
EXHIBIT B, Amendment #2

outcomes for individuals with high blood pressure, high cholesterol,
prediabetes, diabetes, cancer and arthritis. The Contractor shall:

1.9.1. Begin implementation in Hillsborough'County,‘,and

1.9.2. !mplemént plan for cancer survivors and Livestrong program
participants beginning in Coos County and rural NH.

1.10. The Contractor shall utilize strategies to implement the' Community- -Clinical
Linkages Pilot Program, which mclude but are not limited to

1.10.1. Learning about the organizations and resources within the
communities and clinical sectors to implement evidence-based
approaches and interventions through community-clinical linkage
responsive to the target population’s needs, including:

1.10.1.1. Qualitative methods inc|uding but not limited to focus
groups; and .

1.10.1.2. Quantitative methods including = but not limited to
Geographic Information Systems data.

1.10.2. Identifying and engaging key stakeholders from community and clinical
sectors, which may include, but are not limited to:

.10.2.1.  Local pharmacies in non-health care settings.
.10.2.2. Employers. '
.10.2.3.  Prisons and jails.

.10.24.  Faith-based organizations.

10.2.5.  Community centers.

.10.2.6.  Volunteer organizations.

1
1

1

1

1

1

1.10.2.7. Nonprofit organizations.

1.10.2.8. Hospitals.

1.10.2.9. Federally Qualified Health Centers.
1.10.2.10. Rural clinics. |
1.10.2.11. Oncologists.

1.10.2.12. Primary care physicians.
1.10.2.13. Cancer survivor support groups.

1.10.3. Soliciting the opinions, interests, concerns, and priorities of diverse key
. stakeholders from both community and clinical sectors in order to:

1.10.3.1. Ensure linkages are relevant and meaningful to
) stakeholders; and

C
The Granite Young Men's Christian Association ' Contractor Initials

7/26/2021
RFP-2020-DPHS-09-HEART-01-A02 Page 2 of 14 Date /28/
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New Hampshire Department of Health and Human Services
‘Heart Disease and Diabetes Community-Clinical Linkage Pitot

EXHIBIT B, Amendment #2

1.11.

1.13.

1.14,
1.15.
1.16.

1.17.

1.18.

1.10.3.2. Develop consensus and support for the linkages.

. 10.4. Evaluating both process and outcomes in order to understand what
creates an effective linkage.

The Contractor shall complete all necessary strategies to ensure successful
linkages between community and clinical services to individuals with chronic
health conditions.

. The Contractor shall repeat all necessary strategies, as approved by the

Department, in each county untit all counties have successful community-
clinical linkages. :

The Contractor shall work with the Department, on an on-going basis, to build
a Community-Clinical Action Plan to strengthen community-clinical linkages.

The Contractor shall improve access to and participation in American Diabetes
Association (ADA)-recognized / Association of Diabetes Care and Education
Specialists (ADCES )-accredited DSMES programs and Livestrong programs in

underserved areas. '

The Contractor shall assist health care organizations to implement a system
that identifies and refers individuals who have prediabetes to the Centers for
Disease Control and Prevention (CDC)- recognized lifestyle change programs,
which may include, but is not limited to, the DPP.

The Contractor shall implement systems that facilitate systematic referrals of
adults with high blood pressure, high cholesterol, pre-diabetes, diabetes,
andf/or arthritis issues to community programs and resources in order to
improve health outcomes.

The Contractor shall assist health care organizations and cancer centers to

~implement a system that identifies and refers individuals who previously have

had, or currently have, cancer to the Livestrong program.

The Contractor shall serve as a partner to Health Care Providers to extend the
goals of the clinical sector into community settings. The Contractor shall:

1.18.1. Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes that have dramatic effects on
health outcomes;

1.18.2. Reduce the preventative health care gap by working in close

' partnership with the Department, local public health departments and
multi-sector national and local partners to meet the individual needs of
communities.

1.18.3. Engage community parinerships to:

1.18.3.1.  Identify individuals at risk; A
1.18.3.2. Meet the specific needs of the individuals servedEr—P?

The Granite Young Men’s Christian Association Contractor Initials
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.18.3.3. Reduce potential barriers to program enrcliment.

1.19. The Contractor shall implement an integrated community approach involving
partnerships and collaboration with and among clinicians, public health
departments, schools and employers. The.Contractor shall:

1.19.1. Collaborate with community health care providers and organizations
“to integrate community-based strategies that assist individuals to
utilize the resources to manage, delay or prevent the development, of
chronic con‘ditions and to assist with improving healthy behaviors.

1.19.2. Create and strengthen clinic-to-community linkages that enable health
care providers to refer patients to evidence-based chronic disease
prevention and management programs within the community.

1.19.3. Provide a simplified process to physicians for referring patients .to

" preventive services, disease management services, and community-
based organizations that provide evidence-based programming.

1.19.4. Provide diabetes prevention services that are available to members

: - and non-members who are referred to the program through the
network of community partners and referral sources

1.20. The Contractor shall develop a matrix identifying each stakeholder group and
the existing connections.

1.21. The Contractor shall schedule meetings with potential stakeholders to:

1.21.1. Provide education on the DPP, Livestrong, BPSM and DSMES
_programs,; and

1.21.2. Discuss stakeholders’ potentlal role within the Contractor's chronic
disease programs: .

1.22. The Contractor shall utilize best practices to conduct outreach to health care
providers, which may include, but is not limited to:

1.22.1. Physicians.

1.22.2. Nurses.

1.22.3. Physician Assistants.

1.22.4. Nurse Practitioners.

1.22.5. Diabetes Educators.

1.22.6. Dentists.

1.22.7. Health Educators.

1.22.8. Dieticians.

1.22.9. Pharmacists. i,

The Granite Young Men's Christian Association - ‘ ) Contractor Initials C
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.23.

1.24.

1.25.

1.22.10.Behavioral Specialists.

1.22.11.Chiropractors.
1.22.12.Patient Navigators. .

. 1.22.13. Acupuncturists.

1.22.14.0ncologists.

The Contractor shall provide direct referrals to participating community partners
for individuals who meet lifestyle change programs' qualification criteria

resulting from the screening tool or blood test. The Contractor shall:

1.23.1. Provide health care prov:ders with posters, ﬂyers and brochures to
display in provider offices;

1.23. 2. Attend health fairs that include glucose screenings for mdlwduals at-
high risk of developlng dlabetes and

1.23.3. Provide free glucose screenings to individuals at high-risk of heart
disease or diabetes; and promote the DPP to members.

The Contractor shall ensure také-a-ways from regularly scheduled meetings
with health care providers include, but are not limited to:

1.24.1. The difference between diabetes preventlon programs and diabetes
management programs.

1.24:2. The DPP daagnostlc screening criteria for referring pre-diabetes
~ patients into the program.

1.24.3. The benefits of the - Livestrong program for cancer patlents and

Survivors.

1.24.4, The simplified referral process to minimize the requirements of health
care providers.

1.24.5. The option to utilize a referral coordinator.

1.24.6. Fmancual assistance available to eligible DPP and Livestrong
participants based on income.

1.24.7. The recommendation that providers formalize the partnership through
an agreement, subcontract or Memorandum of Understanding (MOU)."

The Contractor shall ensure health care provider referral practices include:
1.25.1. Paper and electronic referral forms shared with referring patients;
1.25.2. Instructions for patients; and '

1.25.3. A completed patient consent form that allows the provider to share
patient contact information directly with the Contractor, in accordance
with Exhibit K of this contract.

Ds
The Granite Young Men's Christian Association - Contractor Initials E
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #2

1.26.

©1.27.

1.28.
1.29.

1.30.

1.31.

1.32.

1.33.

1.34.

The Contractor shall collaborate with providers to determine if a retrospective
data query and/or electronic medical record database is needed in order to:

1.26.1. Identify patients who meet program qualification criteria, and

1.26.2. Mail and/or email outreach materials to inform individuals of the
Diabetes Prevention and Livestrong programs.

The Contractor shall request health care providers include its DPP as a referral
option in the providers’ electronic health record systems.

The Contractor. shall request providers who do hot have an electronic health

_record system or cannot use the system for the purposes above, use pre-

printed referral forms that require only a provider sugnature or stamp.

The Contractor shall ensure its referral system is HIPAA compliant, in
accordance with Exhibit I, Health Insurance Portability and Accountability Act

. Businéss Associate Agreement, of this contract.

The Contractor shall determine the providers preferred secure method of
communication to transfer documentatlon which may include, but is not limited
to:

1.30.1. Progress updates.
1.30.2. Feedback on patients.
1.30.3. Data requested by a provider.

The Contractor shall determine what the provider intends to do with the
documentation, which may include, but is not limited to:

1.31.1. Scan information into patients’ records.

1.31.2. Enter information into electronic health records.
The Contractor shall inform prowders that:

1.32.1. The participant enroliment process is ongoing with programs starting.
frequently; and .

1.32.2. The current schedule of programs is available by contacting the
Contractor.

The Contractor shall determine what secure and HIPAA compliant data
providers can share in accordance with Exhibits | and K of this contract.

The Contractor shall determine:

1.34.1. Program fees; _
1.34.2. Availability of financial assistance;
1.34.3. ‘How patients qualify and enroll; and

DS
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EXHIBIT B, Amendment #2

1.35.

1.36:
1.37.

1.38.

1.39.

1.40.

1.41.

1.42.

1.34.4. The types of ongoing communication that will be utilized with health
care providers. :

The Contractor shall maintain frequent and consistent communication with’
community providers to build community partner relationships, including
through follow-up activities that include, but are not limited to, sending:

1.35.1. Thank You notes via mail or email.

1.35.2. DPP and leestrong participant health care provider progress updates
including aggregate data only, via email.

1.35.3. Program updates, via email.

The Contractor shall provide current fnarketing materials to community
providers.

The Contractor shall send email notices to communlty prowders when the
schedule of classes is updated.

The Contractor shall notify providers of the status of referrals, including, but not
limited to, whether a patient is enrolled into the program, the class start date
and class location information.

The Contractor shall invite health care providers who have referred patlents to
the program to parhmpate on the Community Advisory Board.

‘The Contractor shall conduct outreach with community partners and
* participants to" create awareness of the program and to promote the
opportunities to participate in the program. The Contractor shall ensure

outreach strategies include, but are not limited to:

1.40.1. Publishing articles in local newspapers.

1.40.2. Marketing on the Contractor's website.

1.40.3. Sending letters to patients from health care providers.

1.40.4. Conducting presentations at community lhealth care providers.

The Contractor shall develop and submit an Evaluation Plan to the Department
for approval within thirty (30) days of the Contract Amendment effective date. .

The Crontractor shall d'evelop and submit a Business Plan to the Department
within sixty (60) days of the Contract Amendment effective date, that includes:

1.42.1. The targeted community partners and stakeholders;

1.42.2. The methods of communicétion and outreach, including the type and
frequency of communication;

1.42.3. The key activities to deliver the program; and
1.42.4. A list of partner organizations and individuals which may includres, but

is not limited to: ' : [UP
The Granite Young Men's Christian Associaticn Contractor Initials
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EXHIBIT B, Amendment #2

1.43.

1.44.

~ 1.45.

1.46.

1.47.

1.48.

1.42.4.1.  Technology platforms.

1,42.4.2. Third party billing agencies.

1.42.4.3. Licensed health care providers. '

1.42.4.4. Members of the Community Advisory Board.
The'Contractor shall ensure program staffing includes, but is not limited to:

1.43.1. A Program Director providing services under this contract for no less
than thirty (30) hours per week.

1.43.2. An Administrative Assistant to support DPP Heaith Coaches for no
* less than twenty (20) hours per week.

The Contractor shall implement programs statewide, through its “Y's Without

" Walls Initiative” to build capacity through staff training to refer and deliver

evidence based programs.

The Contractor shall conduct outreach to seniors to enroll in chronic disease
prevention and management programs, which may include, but is not limited to
the following programs: '

1.45.1. Medicare Diabetes Prevention Program.
1.45.2. Arthritis Appropriate Evidence-Based Interventions (AAEBI).

The Contractor shall assist heaithcare organizations to implement a system
that identifies and refers individuals who have arthritis to AAEBI for physical
activity and self-management education. '

The Contractor shall implement and expand selections of AAEBI-approved
physical activity programs to build capacity through staff training for referral and -
delivery of programs, that include:

1.47.1. Arthritis Foundation Aquatic Program (AFAP);
1.47.2. Active Living Everyday (ALED);

1.47.3.  Enhance eFitness (EF);

1.47.4. Fit Strong!,

1.47.5. Walk With Ease (WWE) Group;

. 1.47.6. Arthritis Foundation Exercise Program (AFEP); and

1.47.7. Walk With Ease (WWE) Self-directed.

The Contractor shall provide continuing education for physicians and
healthcare teams listed in Subsection 1.22 to enhance community clinical
linkages.

1.49. The Contractor shall expand all programming to WISEWOMAN part|0|pants
which includes: _ [:D
The Granite Young Men’s Christian Asscciation ‘ Contractor Initials P
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EXHIBIT B, Amendment #2

1.50.
1.51.
1.52.

1.53.

- 1.54.

1.49.1. DPP;

1.49.2. BPSM;

1.49.3. Walk with-Ease;

1.49.4. Enhance Fitness.; and

1.49.5. YUSA’s Healthy Weight Loss Program.

The Contractor shall build new partnerships with health systems, statewide, in
order to expand all programming to WISEWOMAN participants.

The Contractor shall provide training and education on all current programs and
referrals to the healthcare teams involved in the WISEWOMAN program.

The Contractor shall collaborate with healthcare organizations to increase bi-
directional referral processes and systems to improve coordination of care.

The Contractor shall explore sustainability options for the Livestrong and other
chronic disease programs. The Contractor shall ensure:

1.53.1. A minimum of one hundred (100} individuals are enrolled in the
Livestrong program in State Fiscal Year 2022.

1.63.2. A minimum of fifty (50) additional individuals are enrolled in the
Livestrong program in State Fiscal Year 2023, resultmg in a total of
one hundred fifty (150) enrollees in State Fiscal Year 2023.

The Contractor shall participate in monthly in-person, virtual and/or conference

~ call meetings with the Department to review contract performance related to,

but not limited to:
1.54.1. Activities. .
1.54.2. Challenges.
1.54.3. Progress.
1.54.4. Budget.

2. Exhibits Incorporated

2.1,

2.2.

2.3.

The Contractor shall use and disclose Protected Health “Information in
compliance with the Standards for Privacy of Individually Identifiable Health
Information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health

* Insurance Portability and Accountability Act (HIPAA) of 1996, and in

accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties.

The Contractor shall manage all confidential data related to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

The Contractor shall comply with all Exhibits D through K, which are attached
hereto and incorporated by reference herein. [
Contractor Initials
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EXHIBIT B, Amendment #2

3. Reporting Requirements

3.1.

3.2.

3.3.

3.4.

3.5.

The Contractor shall submit quarterly reports to the Department no later than
thirty (30) days after each quarter-end date that ensure recruitment, referral
and enroliment into the chronic disease programs, which include, but are not
limiteld to:

3.1.1." A brief narrative of the work and activities performed during the prior
quarter.

3.1.2. A summary of work and activity plans for the upcdming quarter,
approved by the Department, including; but not limited to:

3124, Challenges and/or barriers to completing requirements.
3.1.2.2. © Documented achievements. ‘
3.1.23. Progress towards meeting the performance measures.

The Contractor shall submit an updated Work Plan inctuding the baseline and
target numbers for the performance indicators in Section 4, Performance
Measures, to the Department within thirty (30) days of the Contract Amendment
Effective Date. :

The Contractor ‘shall submit Quarterly Outcome Reports including aggregate

data only for each Performance Indicator in Section 4, Performance Measures,

to the Department no later than thirty (30) days after each quarter-end date.

The Contractor shall submit an Annual Evaluation Report and updated Work
Plan to the Department no later than thirty (30) days prior to the end of each
State Fiscal Year that must include, but is not limited to: :

3.41. Total number of participants enrolled in all chronic disease programs
as a result of clinical and in-house referrals.

3.42. Aggregate data demonstrating each program’s success that may
include, but is not limited to:

3.4.21.  Participant weight loss.
3.422. Program attendance.
3.423. Participant retention rate.

3.4.24. Documentation verifying ongoing CDC recognition for the
' DPP.

3.4.25. Documentation verifyfng DSMES accreditation through
ADCES.

The Contractor shall submit a Final Evaluation Report to the Department by
July 30th, 2023, that includes, but is not limited to:

3.5.1. The aggregate data specified in Subsection 34 above. C

The Granite Young Men's Christian Association Contractor Initials
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3.56.2.
3.5.3.

Enroliment numbers for each chronic disease program. -
Program completion rates.

4, Performance Measures

4.1. The Contractor shall submit the baseline, target and actual performance
indicators to the Department on an annual basis no later than thirty (30) days
after each State Fiscal Year end date, in order for the Department to measure
contracted services. Performance indicators include:

" 4.1.1. Number of new accredited/recognized DSMES programs or locations;

4.1.2. Number of DSMES encounters;

4.1.3. Number and proportion of patients served within healthcare ‘

o organizations with systems to |dent|fy individuals with prediabetes and
referred to DDPs;

4.1.4. Number of DPP enrollees and/or completers;

4.1.5. Number and proportion of patients within health systems with high
blood pressure and/or high cholesterol referred to an evidence- based
lifestyle program;

4.1:6. |If community health worker (‘CHW) strategy selected, the number of
CHW engaged in linkage to or delivery of DSMES, DPP and evidence-
based programs for the management of high blood pressure and/or
high cholesterol; : _

4.1.7. If pharmacy strategy selected, the number of pharmacists and/or
pharmacies engaged in community-clinical linkage work;

4.1.8. Number of new Livestrong progra'ms offered virtually and/or in person;

4.1.9. Number of patients referred to Livestrong from health systems;

4._1‘.10. Number of Livestrong enrollees and completers;

4.1.11. Number of Livestrong enrollees who had positive outcomes between
pre/post test and what those outcomes were;-

4,1.12. Number of new startups mentored offering BPSM programs;

4.1.13. Number .of new startups mentored offering. DPP;

4.1.14. Number of seniors reached to enroll in chronic disease prevention and
management programs,

4.1.15. Number of healthcare members trained to enhance community-clinical
linkages; '

4.1.16. Number of new staff trained to deliver AAEBI programs;

'4.1.47. Number and type of new AAEBI programs offered, DS’

The Granite Young Men"s Christian Association | Contractor Initials E_
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4.2.

4.3

4.4,

4.1.18. Number of participants attending AAEBI programs; and

4.1.19. Number of WISEWOMAN participants enrolled in Chronic Disease
Programs.

The Contractor shall actively and regularly collaborate with the Department to
enhance contract management, improve results and adjust program delivery
and policy based on successful outcomes.

The Contractor may be required to provide other key. data and metrics to the
Department, including client-level demographic, performance, and service
data.

Where applicable, the Contractor shall collect and share data with the
Department in a format specified by the Department. :

5. Additlonal Terms

5.1.

5.2.

5.3.

Impacts Resulting from Court Orders or Legislative Changes

5.1.1. The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities

~ and expenditure requirements under this Agreement so as to achieve
compliance therewith.

Cultufally and Linguistically Appropriate Services (CLAS)

5.2.1. The Contractor shall submit and comply with a detailed description of
the languiage assistance services they will provide to persons with
limited English proficiency and/or hearing impairment to ensure
meaningful access to their programs and/or services within ten (10}
days of the contract effective date.

Credits and C_opynght Ownership

53.1. All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, with funds provided in part by the State of New
Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.”

5.3.2. Al matertals produced or purchased under the contract shall have prior
approval from the Department before printing, productuon dlstrlbutlon
or use.

DS
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5.3.3. The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

5.3.3.1.  Brochures.

5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
53.34. Posters. '
5.3.3.5. -Reports.

5.3.4. The Contractor shall not reproduce any materials produced under the
' contract without prior written approval from the Department.

5.4. Operation of Facilities: Compllance with Laws and Regulations

5.4.1. In the operation of any facilities for providing services, the Contractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or duty
upon the contractor with respect to the operation of the facility or the
provision of the services at such facility. If any governmental license
or permit shall be required for the operation of the said facility or the
performance of the said services, the Contractor will procure said
license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marshal and the local fire protection agency, and shall be in
conformance with local building and zoning codes, by-laws and
regulations.

‘6.‘ Records
6.1. The Contractor shall keep records that include, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income received
or collected by the Contractor.

6.1.2. All records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, invent(gries,

D
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valuations of in-kind contributions, labor time cards, payrolls, and other
records requested or required by the Department.

6.1.3. Statistical, enrollment, attendance or visit records for each recipient of

" services, which records shall include all records of application and

eligibility (including all forms required to determine eligibility for each

such recipient), records regarding the provision of services and all

invoices submitted to the Department to obtain payment for such
Services. ' - '

6.2. During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shall have access to all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the

. maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (except such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract and/or survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any
expenses claimed by the Contractor as costs hereunder the Department shall
retain the right, at its discretion, to deduct the amount of such expenses as are

" disallowed or to recover such sums from the Contractor.

DS
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Naw Hampshire Department of Hea!th and Human Services
Bidder Nama: The Granits Young Men's Christtan Association
Budget Request for: Hegrt Disease and Diabetes Community-Clinical Linkaga Pilot - Diabates Prevention Program
Budget Perod: SEY 2022
B Votal Program Cost Tontractor Share 7 Match Tunded by DRRS contracl share
Line tem Dirwet Indiract Tetal Direct Indirect: Tatal Direct Indirect - Total
1. Toial Selardiages S 5443175]'§ - 13 EXETNY I 155000 § B I 1.68000 { 3 §3481.75] 8 1= 52481
2._Employee Benetits 3 8.571.75] & o 3 6.571.15] S 202501 § - [ 252501 3% 6,27925] § I 6.279.25
3. _Consultants 3 50000 § - 13 50000 [ $ 50000 ] 5 B 3 500.00 | § I 3 -~ s -
4__Eguipment: 3 200001 § - 200.00 | - 3 A . | S 200,001 $ B 200.00
Rental 5 I 3 - K3 - B - [§ R - Is -
Repair and Maintonance s N 3 - I3 — | S . [ 3 - [ I K3 I -
Purchase/Deprsciation 3 - s - $ - $ - $ . - - - - E -
5. pplies: $ - 3 - L3 - $ - - - - - E .
Educational s 40000 S K] 400,00 | § 400.00 - 400.00 5 - f
Lab 3 I K3 - |3 - | - ] 3 - |8 - |3 - |5 -

- Pharmacy S - 3 - s - § - $ - . s . $ - 5 -
Mecical s - |s 13 - | |3 - .~ |8 [ o 3 -
Otfice 3 500.00 | S |3 Z00.00 | 5 I B B K3 500.00 [ § - |3 I -

[6_ Travel 3 I B B B s 3 I I -

7. Occupency - 3 1,000.00 | 5 o 100000 [ § 1,000.00] B 3 1,000.00 | 3 - B I -

8. Current Expenses 5 - 3 - 5 - 3 - - $ - - - $ -
Telephone 3 00,00 3 - 200.00 200,00 - 3 200.00 - - s -
Postage B 2500] § - 2500 [ § 25.00 I 25.00 - B 3 -
Subscriptons 3 I ) R - |3 o 5 B 3 - |5 B I B K3 -
Audit and Lagal 3 - ] - 3 - 3 - $ . s . $ - S - 3 -
TnSurance 3 25000 § B i3 25000 § 250008 I 3 25000 | § N B K 13 -
Board 103 B - |3 - [ I o - |5 i B I ' 3 -

G, Softwars 18,000.00 | § I 18,000.00 | § 6.000.00] § [ 3 B,000.00 [ § 12,000.00 | § K 12,000.00

10, Marketng/Communications D] - 13 3050000 | S B 3 I - (5 30.500.00 | $ I 30.500,00 |

11, Statl Educabon and T rening 5 540000 | § - I3 540000 | S 400.00 | S I 400.00 | 5 500000 $ 3 5,000.00

12, Subcortracts/Agraaments $ - $ - E - < - - s - $ - $ - $ -

[13. Other (specinc deials mandatory): B - 3 - S - IS - - S - s - 3 . H .

progrem support s 112,404.50 | § B K 112,404.50 | § 45,365.50 3 45,385.50 | § B7.039.00 | § K3 57.039.00

S 8.500.00] § B 850000 | § - K o 3 8.50000| § - | S 6.500.00
3 - 3 - 13 - 3 - - - - 3 - $ - % -
TSTAL [ T36,853.00 | § B 235,883.00 IRy B R RS 10000 ] ¥ 13 TECO00.0% |
Indirect As A Percent of Direct 0.0% -

Exhibit C-3 Budgel, Amendment #2

The Granite Young Men's Christian Association
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RFP-2020-DPHS-09-HEART-D1-A02
Page 10f §

pate? /26/20

New Hampshire Department of Health and Human Services
Bidder Nama: .- The Granile Young Men's Chitstian Associstion .
Budget Request for: Hean Disease anc Diabates Community-Clnical Linkage Pilol - Blood Pressure Seif-Monlloring Program
Budget Pariod: SPY 2022
. - Total Program Cost Contraciar Share 7 Match. Funded by DHHS cantract share [
Ling Itern Direct - Indirsct Total Direct - Indirect Totai- -- -Dieset - - Indirect = - Total 1
1._Total SalaryAvages $ 8840508 - 884315018 1.850.00 - 1.95000] % B84.481.50 |3 - B4.451.50
2. Empioyes Benefiis $ 8,57200 |8 - 8,572.00 |-$ 202.50 2825013 527950 | § $.274.50
3. C 500.00 500.00 | § 500.00 - S0000 1S - - -
4. 200.00 20000 | § - - - 200.00 . $ 200.00
Rental - . $ - - - - . .
Repsir snd - - - - . - - s .
5. : - - - p - - - - -
Educational 450.00 - 450.00 450.00 - 450,09 - - .
Lab - - - . - - - -
Pt N N N - - - 1 S -
Meadical - . - - - - . - -
Office 500.00 - 50000 | & 500.00 - 500.00 - - -
9. Travel - . - - - - .
7. Ocou| £.000,00 - 8.000.00 6,000.00 - 6.000.00 - -
8. Cumrent Experrses - - - - $ - . -
Telep 3 200.00 . 200.00 200.00 200.00 - .
Postage H 25.00 - 25.00 ~_25.00 25.00 - -
Audd and Legal 3 - - - - - - - -
5 250.00 - 250.00 250.00 - 250.00 - . -
Board es $ - - - - - |3 - - .
9. Software s 13.000.00 13.000.00 1.600.00 - 1.000.00 | § 12.000.00 12.000.00
10. Marksti OmMuNications $ 12.700.00 12.700.00 - - + ¥ 12.700.00 - 12,700.00
11. Staff Education and Training S 10.400.0¢ 10,400.00 | § 400.00 + - 400.00 | $ 10.000.00 - 10,000.00
12. & I - - - - - - - - 3 -
i3 Ower &3¢ !ic%euis v N - - . - - E -
Sui 3 78.294.70 - 18.354.710 38.555.T0 - 355570 ) § 37.839.00 - 37.839.00
TaM Suppost stipends El $.500.00 - 8.500.00 - - : 3 8.500.00 - ©,500.00
| ] - 3 - - - - - N B
[ = TOTAL 7 : 200183.20 | § K 200,123.20 B3 12520 g LiREEe L] TR.00058 | 3 g TEO.000.58 |
Indirect As A Percent of Direct 0.0%
Exhibit C-7 Budget, Amendment 2
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New Hampshire Department of Health and Human Services
Contractor Name: The Granite Young Men's Christian Association
Budget Request for: Hewt Disease and Diabetes Community-Clnical Linkage Plol - Cancef Progrem N
Budget Perlod: SFY 2022 ' } I
R - Total Program Cost - T ontracior Share 7 Match Funded by DHHS conlract shara i
Lire 1tem - .- Dlrect . - - Indirect Total Direct - Indirect > Total - - Diract , Indirect - ° - Total
1. Total Salery/Wages $ 20.000.00 20,000.00 5.003.00 - 3 500000 | § 15,000.00 [ 15.000.00
2. Employss Benefits S 500.00 - 500.00 . - 500.00 3 < 500.00 3 -
3. Consukants - - . - - 5 < - ]
4. Eguipment: C - - - - - I - 5 - -
Rental - . . - - P 3 p .
Repsir and Mainenance - - - - - - $ - -
Ecucational 3 N _ - - L T . - |5 L L
Lab - - - - - - - -
Pharmﬂ - - - - - - - - -
Office 3 500.00 - '500.00 500,00 - 500.00 . - B
6. Travel 3 500,00 500.00 500.00 - £00.00 -
7. Ooaupancy ¥ £.000.00 - 4.000.00 4,000.00 - 4.000.00 - + +
8. Cufrent Exp . - B f f - N N N
tons B - - - - -
Audit and Legal 3 - 3 - + - + - - -
Insurance 3 - 3 - - - - - - - -
Board $ - $ - - - - - - - -
R — s S0 s - o0 : - X - 55505
10. Marketing/Communicetions -] 4.000.00 400000 - - 4,000.00 4,000.00
11, Stat! Education and Training 3 5.00000 00G.00 [ 5 - - - 5.000.00 5,000.00
12, & Iag - 3 - - - . . 3 . [3 . B
13. Cther {specitic detaits mandatory): - 3 - - - - - 3 - -
PROGRAM SUPPORT 3 83,500.00 43,500.00 13.500.00 - 3 13.500.00 | § - $0.000.00 - $0.000.00
Cuura! LS - - - - - -
- 15 . A A B A N A A
TOTAL 1%, - . 10400000]5% } . T04.500.00 T4.000.08 5 X [ 80,000.00 | $ - $5,000.00 |
Indirect As A Percent of Direct . 0.0% B
r
DS
Extibit C-12 Budget, Amendment £2 . DP
The Granite Young Men's Christian Assodiation . Contractor Ini

RFP-2020-DPHS-09- - ) ' —
Page 1 of 1 HEART-01-AG2 : _ 7/26/2021
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Exhibit C-13 Budget, Amendment #2

New Hampshire Department of Health and Human Sgrvlots

Contractor Name: The Granite Young Men's Cheistian Associstion
Budget Request for: Heart Disease and Disbetes Community-Clinical Linkage Pilot - Cancer Program

Budget Perlod: SFY 2023

: Tolal Program Cost Toniracior Share | Match i Finded by DUAS conleact shore

Lina item - Lt e . Girect Indieel__— - Total . Direct - Indirect_~ Total = Direct Indirect_ -~ . Total

1._Tolal SalaryAWages 11,500.00 5000.00 |5 - s 500000 | 3 8,500.00

2, Employos Benefits 3 £00.00 500.00 560.00 | § )

3. Consusnts : - i -

4. Equipment: - - -
Rerial . B T

Repair and Mainienance . - - .

g
g

6.500.00

g
g

E

&
2
g
2
g
8
g
2

~3|
w

Postage - + . -
Subscripti - . -
Audit #nd Leaal - B j N N

= _ _ — : . : _ _

Bowm e - - - - -
9. Software - - $ . . . - - .
10. Marketing/C - : - - :
11. Star hon aand Training 3 - - - .
12. & - .

13. Dmergspwu't;etals mandatory): . -
PROGRAM SUPPORT 3 13,500.00
CuRuralLinguistic Supporl -

. TOTAL - ) 3 26,000.00 -
Indirect As A Parcent of Direct 0.0%

] ]
o [l oa]en

|
e [ 40

8
P
g
g

DS
Exhibit C-13 Budgst, Amendiient #2 . ) I DP
The Granita Young Men's Christian Association . Contractor \nitial

s:;z::i'o-io—msmnmmnm A _ o’ /26/2021
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" Exhibit C-14 Budget, Amendment #2

Exhibit C-14 Sudget, Amendment #2
The Granite Young Men's Christian Association
RFP-2020-DPHS-09-HEART-01-A02

Page 1 of

1

New Hampshire Departrent of Heatth and Human Services
Contractor Name: The Granite Young Men's Christion Association
Budget Request for: Heart Disease and Diabetes Community-Clinical Linkage Plot - WISEWOMAN Program
Budgat Perkod: SFY 2022 )
- Total Program Cost | - Tontractor Shace | Maich i Tunded by DHHS coniract share e
|Line ltem Direct S - indirect- - Jotal' < - Direct -- . Indirsct- - - - Towl .. ‘I’ Direct .. - Ihdlrect - Tatal = =
1. Tolal T 5.000.00 3 5,000.00 5.000.00 - $ 5,000.00 3
[2._Employee Benefits 500.00 3 500,00 500,00 —Is 500.00 s -
3. Consudants 500.00 ' 500.00 500.00 - 500.00 $ b
[ Equipmons : - - - —Is - - —Is
. Remal . - - - - - 3 -
Repair and Maintena - - - - - - - [] -
Lab S N - N N . B B
Otfice - . - . A 3 . .
B. Travel - - _ - -
I?._f‘ S - s . . B . - |5 . ,
8 Currert Exp s - - - . - - 1S - -
Teiephone 5 - - : : : . - :
FPosiage 3 - - . - - - 13 - -
Audil arad Legal 3 - . - - s B B B -
[ - - - - s . 3 - -
Board s [ - - s s f — 5. 3 5 -
5. Software s . - z s $ - -
10. Marketing/C ommurscations. - - . -
15._Siatl Ecucation and Trkiting 5 . N N
12, c15iAg s - Is - - — IS s - - s - s p
13. Other {specific detais mandmory): 5 - 3 - - - $ - - - 3 - 3 -
PROGRAM SUPPORT 3 20,000.00 20,000.00 . - - s 20,000.00 26,000 00
CulturaWlinguistic Support 3 - : 3 - -
s B 3 - S T s - (3 IS D -
. TOTAL, s "28,000.00 | § p 26,000.00 |3 000,00 T (AT 20,000.00 | 5 2000000 |
Indireci As A Percent of Direct . 0.0%

-

ous 7/26/2021
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Exhibit C-15 Budget, Amendment #2 . .
New Hampshire Department of Health and Human Services
Contracter Namw: The Granite Young Men's Chdsillﬂ Association
Budget Request for: Hearl Disesse and Disbetes Community-Clinical Linkage Pkt - WISEWOMAN Program
Budget Perlod: SFY 2023 '
Tatal Program Cost Contractor Share ] Match I —_Tundsd by DHAS contract share, -
Line itern . - Direct -, - Indirwct Total - R Ditect Indirect - Total “Dirwct * *_ indirect - Total -
1. Toual SalaryWages 3 5,000.00 3 500000 | § 500000 | 3 - 3 5,000.00 -
.|2-_Employee Benefits - 5 500.00 S 50000 ]S 500.00 |5 - s £00.00
3. Consuhants 500.00 500.00 500.00 - 50000 -
Rental - - - - . . - -
Repair and Maintenance + - s . - . - B -
i s - - - - - - N -
- - - B — is D . ; -
Lsb - - - A N I 13 - -
Phamacy z z : 3 : LI k) - - -
Medical - - - 3 B 3 3 - -
Otfice - - - s - B - 3 N N
& Traver 5 - - |5 - .
7. Occupancy 3 - - - _ I B A N
8. Curent nses - B . - - - - - .
T - - - - - -
Postage - - - - - - - - -
Audit snd Legsl 5 - $ - - - - H B $ . B
s - |5 - - -1 — s G -
Board Expenses 3 - $ - - - - ] - S -
9. Sonware 3 — s - - - s I - -
10 MarketgR P 5 ~ 5 5
11, Swalf and Training - - - T
12. SubcontrscisiAgreements 3 - s . - - . 3 - .48 -
13. Other (specific detalls mandatory). [ . [ + . - - [ - 3 - .
PROGRAM SUPPORT 20.000.00 211.005.00 - - 20,000.00 20,000.00
C ultorail S tic. Suppon 5 - - - - :
- [3 - - - - $ - $ - -
= TOTAL ¥ 76,000.00 | § - TS0 L 13 SO0 | 8 20,000.00 | § . 50058 |
Indirect As A Pareant of Dicect 0.0%

) . : oS )
Extibd C-15 Budget, Amendment #2 : . : : ' DP :
The Granlie Young Men's Christian Associgtion . Contractor initials,

RFP-2020-DPHS-00-HEART-01-A02

- Page tof 1- ) ' - ome 7/26/2021
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THE GRANITE YOUNG MEN'S
CHRISTIAN ASSOCIATION is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on

May Oé, 1896. I further certify that all fees and documents required by the Secretary of State's office have been received and is in

good standing as far as this ofTice is concerned.

Business 1D: 61724
- Certificate Number: 0005352483

IN TESTIMONY WHEREOF,
I herelo set my hand and cause o be aflixed
the Seal of the State of New Hampshirc,

this 19th day of April A.D. 2021.

G Lo

Witliam M. Gardner

Secretary of State




CERTIFICATE OF AUTHORITY

|, Margaret A. O’Brien hereby certify that:
{Name of the elected Officer of the Corporation/LLC; cannot be contract signatory)

1.1am a duly elected Clerk/Secretary/Officer of The Granite YMCA.
(Corporation/LLC Name)

. &
2. The following is a true copy of a vote taken at a meeting of the Board of Directors/sharehotders, duly called and
held on February 19, 2019 at which a quorum of the Directors/shareholders were present and voting.
(Date)

VOTED: That David Ports, President/CE® (may list more than one person)
{(Name and Title of Contract Signatory)

is duly authorized on behalf of The Granite YMCA  to enter into contracts or agreements with the State
{Name of Carporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements ‘and other instruments, and any amendments, revisions, or modifications thereto, which
may in hisfher judgment be desirable or necessary to affect the purpose of this vote.

3. | hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are exprassly stated herein. .

oo LUl 24, M2 (A%

Signature of Elected Officer
NAME: Margaret A. O'Brien
TITLE:- Chair of the Board of Trustees

Rev. 03/24/20
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Client#: 502000 GRANIYMC

ACORD.. CERTIFICATE OF LIABILITY INSURANCE 282021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE (SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ff the certificate helder s an ADDITIONAL INSURED, the pollcy(lloa) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION (8 WAIVED, subject to the terms and conditions of the policy, certaln policies may raquire an andorssment. A stetement on
this certificats does not confer any rights to the certificate holder In lieu of such sndorsemont{s}.

PRODUCER F54
USI Insurance Services LLC (AKC, o, Exty; 855 874-0123 | fAKG, Noy:
3 Executive Park Drive, Sulte 300 EMAIL
Badford, NH 03110 . INSURER({S) AP PORDING COVERAGE NAKC §
855 874-0123 : INSURER A : Philadeiphia indemnity Insurance Co. 18058
INSURED . |nsurEn 8 : Granite State Healthcars & Human Sve WG NONAIC
The Granite Young Men’s Christian ;
JINSURER € :
Assoclation INSURERD :
117 Market Street. p—
Manchester, NH 03101 INSURER P - ‘
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INS\URANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF BUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE POLICY NUMBER : lm_ﬁﬁ oo | Liumre
A | _X| COMMERCIAL GENERAL LIABILITY X | X |PHPK2280739 ~ P6i01/2021|06/01/2022 eacH OCCURRENCE 31,000,000
Jaunmswoe [ X ocoom | - . . BRI R R ) |$100,000
|| MED EXF (Any one person) 145,000
| ] . ) PERSONAL & ADV INJURY | 51,000,000
| GENL AGGREGATE LIMIT APPLIES PER: . GENERAL AGGREGATE $3.000,000
[ | roucy (s El we PRODUCTS - COMPIOP AGG | 33,000,000
OTHER: . 3
A | AuTowoRLE LABILTY X | X [PHPK2280725. 06/01/202106/01/2022 EMadin PRELE UMY | o4 000,000
_x ANY AUTO BODILY INJURY (Pss perzon) | §
QD Ly ggggumo . ‘ BODILY IHJURY (Per accidant) | $
[ X| R omey - [ X | RSOy : ‘ [FOFERVORAGE [
5
A | X|UMBRELLALAB | X | occur PHUBT70027 06/01/2021)|06/01/2022 EACH OCCURRENCE 35,000,000
EXCESSLIAB | | CLAMS-MADE _ | aooreaate $5,000,000
pep | X| retennon s$16K ‘ s
B | s LIABLITY - HCHS20210000427 02/01/2021|02/01/2022 X [E e | [BT4] _
m@ﬁgﬂgﬁpﬂ@&nﬁﬁwnﬁ@ NIA A S@toa: NH _ EL EACHACCIDENT 131,000,000
(handatory In ) E.L DISEASE - EA EMPLOYEE| 31,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LMIT [ 51,000,000
A |Professional PHPK2280739 06/01/2021|06/01/2022 $1,000,000 Ea. Incident
Liabllity ) . $3,000,000 Aggregate
OESCRIPTION GF OPERATIONS { LOCATIONS | VEHICLES (ACORD 101, Addftlenal Remarks Schedule, may be attached if more spacs s required)

Additional Insured Status Is provided only when requlired by a written contract.

CERTIFICATE HOLDER _ CANCELLATION

_ State of NH SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Dept., of Health & Human Services ACCORDANCE WITH THE POLICY PROVISIONS.
129 Ploasant Street
Concord, NH 03301-3657 . AUTHORLZED REPRESENTATIVE

© 1998-2015 ACORD CORPORATION. All rights resarved.

ACORD 28 (2016/03) 4 of1 The ACCRD name and logo are registerod marks of ACORD ,
AS32221555/M32219027 . MYPZP



The Granite YMCA
M_ission Statement

Approved by the Board of Trustees at the
November 25, 2014 Board Meeting

The Granite YMCA creates a community where all are welcome
and builds a healthy spirit, mind and body based on the values of
caring, honesty, respect and responsibility.



THE GRANITE YMCA
FINANCIAL STATEMENTS

MAY 31, 2020
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INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees
The Granite YMCA

We have audited the accompanying financial statements of The Granite YMCA (a
nonprofit organization), which comprise the statements of financial position as of May 31,
2020 and 2019, and the related statements of activities, functional expenses and cash flows.
for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsibie for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error. '

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement. )

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used-and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. C

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



Board of Trustees
The Granite YMCA

Opinion .

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The Granite YMCA as of May 31, 2020 angd 2019, and
the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally. accepted in the United States of America.

Manchester, New Hampshire

September 1, 2020 /M ﬁ %A,E P&
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THE GRANITE YMCA

STATEMENTS OF FINANCIAL POSITION

As of May 31,2020 and 2019
ASSETS

Current assets
Cash and cash equivalents
Restricted cash
Accounts receivable
Pledges receivable, net
Prepaid expenses and other assets

Taotal current assets
tnvestments, at fair value

- Long-term pledges receivable, less current portion
Property, plant and equipment, net

Beneficial interest in trusts

Total assets

2020 2019
$ 1,575371  S° 2,366,324
2,181,232 45,019
96,760 195,743
132,774 87,430
159,584 290,449
4,145,721 2,984,965
12,607,102 11,233,250
129,260 386
13,369,311 12,954,953
1,565,355 1,502,185

$ 31,816,749

$ 28.675,739

LIABILITIES AND NET ASSETS

Current liabilities
"Accounts payabie .
Accrued expenses
Deferred revenue
Current portion of long-term debt

Total current liabilities

Long-term debt, net of current portion and unamortized
deferred financing costs
Long-term interest rate swap

Total liabilities

Net assets
Without donor restrictions
Undesignated
Board-designated
Total without donor restrictions’

With donor restrictions
Restricted by purpose or time.
Restricted in perpetuity

Total with donor restrictions

Total net assets

Total liabilities and net assets

See notes to financial statements.

$ 187,400 $ 454,498
309,710 304,766
2,327,225 3,056,410
2,455,334 318,689
5,279,669 4,134,363
3,323,930 2,872,526
275,088 224,626
8,878,687 7,231,515
8,581,177 8,538,267
5,591,397 5,165,052
14,172,574 13,703,319
2,452,161 2,012,648
6,313,327 5,728,257
8,765,488 7,740,905
22,938,062 21,444,224
$ 31,816,749 $ 28,675,739
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THE GRANITE YMCA
STATEMENT OF ACTIVITIES
For the Year Ended iviay 31, 2020

Without Donor ~ With Doner

Restrictions  Restrictions Total
Opcrating activitics
Public support
Annual campaign income 3 - § 501,697 § 501,697
Government subsidics - 254,871 254,871
Grant income - 361,994 361,994
_ In-kind contributions 24,498 2,451 26,949
United Way allocation ) = 171,863 171,863
Nel asscts released from restriclions - operating activitics 1,475,852 (1,475,852) -
Total public suppont : 1,500,350 {182,976) 1,317,374
Revenue )
Program and camp fecs ’ ' 11,581,037 - 11,581,037
Membership ducs 4,938,823 - 4,938,823
Less financial assistance {1,601,905) - {1,601,905)
Net program, camp fees & membership dues 14,917,955 - 14,917,955
Merchandise sales ' 159,115 . 159,115
Rental income ) 201,197 - 201,197
Investment income, endowment appropriation 2,557 245,305 247,862
Total revenue 15,280,324 245,305 15,526,119
" Total public support and revenue ' 16,781,174 62,329 16,843,503
Expenses
Program scrvices
Youth development 11,426,435 - 11,426,435
Healthy living . 1,395,912 - 3,399,912
Saciat responsibility 102,693 - 702,693
Total program services 15,529,040 - 15,529,040
Supporting services
Fundraising 318,268 - 318,268
Management 914,273 - 914,273
Tolal supporting services 1,232,541 - 1,232,541
Total expenses 16,761,581 - 14,761,581
" (Decrease) increasc in nct asscts from operations 19,593 62,329 81,922
Non-operating activitics : .
Nel asscts released from restrictions - capital expenditures 189,484 {189,484) -
Contributions for capilal asscls . 236,167 236,167
Contribution for endowment - 142,061 - 142,061
Investment income, net of endowment eppropriation 310,818 215,510 526,328
Change in beneficial interest in trust, net of allowance - 63,170 . 63,170
Unrealized (loss) on carrying value of interest
ralc swap contract (50,463) - (50,463)
Gain on sale of property - 494,830 494,830
Other (177) - (177)
Total non-operaling activilies 449,662 962,254 1,411,916
Increase in net asscls 469,255 1,024,583 1,493,838
Net assets, beginning of year 13,703,319 7,740,905 21,444,224
Net assets, end of year $ 14,172,574 § 8,765,488 § 22,933,062

See notes to financial statements.
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THE GRANITE YMCA

STATEMENT OF ACTIVITIES

For the Year Ended May 31, 2019

Operating aclivilies
Public suppont
Annual campaign income
Government subsidics
Gront income
In-kind contribulions
United Way allocation
Net asscts released from restrictions - operating activilies
. Total public support

Revenue
Program and camp fees
Membership dues
Less financial assistance
Net program, camp lccs & membership ducs

Merchandise sales

Rental income

Investment income, endowment approprialion
Total revenue

Total public support and revenue

Expenses
Program services
Youth development
Healthy living
Social responsibilily
Tolal program services - -

Supporting scrvices
Fundraising
Management
Total supporting scrvices

Tota! expenses

Increase (decrease) in net asscls from operalions

Non-operating activitics .
Net assets released from restrictions - capital expenditures
Contributions for capital assets
Contribution for endowment
Investment income, net of endowment appropriation
Change in bencficial interest in trust, net of allowance
Unrealized (loss) on carrying value of interest
rate swap conlracl
Other
Total non-opcrating activities

[nerease {decrease) in net assels
Net assels, beginning of year

Net assets, end of ycar

See notes to financist statements.

Without Donor ~ With Donor

Restrictions  Restrictions Total
$ - § 553505 § 553,505
- 255,266 255,266
- 268,960 268,960
46,068 - 46,068
- 188,400 188,400
1,652,703 {1,652,703) -
1,698,771 (386,572) 1,312,199
12,337,672 - 12,337,672
5,076,015 - 5,076,015
(1,841,559 - {1.841,559)
15,572,128 - 15,572,128
161,452 - 161,452
196,434 - 196,434
2,598 226,393 228,991
15,932,612 226,393 16,159,005
17,631,383 (160,179) 17,471,204
11,779,971 - 11,779,971
3,466,381 - - 3,466,381
819,914 - 819,914
16,066,266 - 16,066,266
372,263 - 372,263
926,987 - 926,987
1,299,250 - 1,259,250
17,365,516 - 17,365,516
265,867 {160,179) 105,688
492,575 (492,575) -
- 144,430 144,430
- 182,020 182,020
115,537 - (51,463) ° 64,074
- 9,941 9,941
(20,638) - (20,638)
___ 155 74,237 74,392
587,629 (1334101 454,219
853,496  '(293,589) 559,907
12,849,823 8,034,494 20,884,317

$ 13,703,319 § 7,740,905

5 21,444,224




Expenses
Salaries
Benefils
Payrolt taxes

Total salaries and related
CXpenses

Occfjpancy costs
Supplies

Centract services
Information technology
Promotion end printing
Fair share dues
Conferences and training
[nterest '
Insurance :
Telephone and postage
Merchandise sales
Transportation

Legal and audit

Dues

Campaign expense

Total expenses before
depreciation and amortization

Depreciation and amortizalion

Total expenses

Sce notes to Ninancial staicments.

For the Year Ended May 31, 2020
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THE GRANITE YMCA

STATEMENT OF FUNCTIONAL EXPENSES

(with comparative totals for the Year Ended May 31, 2019)

Youth Social " Total Program Total Supp;'.m

Development Healthy Living  Responsibility Services Fundraising anagement Services 2020 2019
$ 6328164 S 1,757,121 § 416,249 $° 8,501,534 229945 § 438475 5 668420 § 9,169,954 S 9,408,369
585,057 185,526 40,470 811,053 18,042 59,767 77,809 838,862 835,144
. 610,857 167,501 36,908 315,266 20,602 36,404 57,006 872,272 868,510
7,524,078 2,110,148 - 493,627 10,127,853 268,589 534,646 803,235 10,931,088 11,012,423
1,119,382 503,862 74,443 1,697,687 6,626 86,531 93,157 1,790,844 1,931,757
757,798 120,742 46,534 925,074 10,152 9,110 19,262 944,336 1,185,595
335,190 110,894 10,817 456,901 14,462 63,801 78,263 535,164 536,669
101,350 33,220 11,261 145,831 5,067 74,323 79,390 225221 240,678
155,954 50,701 417 207,072 2,930 1,500 4,430 211,502 212,876
142,694 20,915 4,452 168,061 150 : - 150 168,211 216,314
106,377 24,834 5,175 136,986 3,923 23,271 27,194 164,180 161,306
112,582 48,951 57 161,550 26 37 403 163,993 146,339
111,476 34,524 10,669 156,569 202 2,961 3,163 159,832 157,966
102,378 32,201 2,138 136,717 650 4,405 5,055 141,772 135,838
96,032 8,793 - 104,825 - - : - 104,825 108,153
74,260 1,613 9,685 85,558 - - - 85,558 111,000
- - - - - 32,518 32,518 32,518 55,420
17,841 3,457 818 22,116 2,168 4.9M 7139 19,255 26,516
490 495 - 985 3,323 - 3323 4,308 9,308
10,757,882 3,105,350 670,693 14,533,925 318,268 838,414 1,156,682 15,690,607 16,348,158
668,553 294,562 32,000 995,115 - 75,859 75,859 * 1,070,974 1,017,358
§ 11,426,435 § 3309912 S 702,693 3 lS,Si9,040 $ 318268 S 914273 $ 1,232,541 S 16,761,581 $ 17,365,516
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STATEMENTS OF CASH FLOWS

THE GRANITE YMCA

For the Years Ended May 31, 2020 and 2019

Cash flows from operating activities
Changes in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities
Depreciation and amortization
Net realized and unrealized {gain) on investments
Unrealized loss on interest rate swap contract
Net realized and unrealized (gain) on beneficial interest
Realized (gain) on sale of property ‘
Contributions restricted for endowment .
Contributions restricted for capital assets
(Gain) on sale of fixed asset
. Change in operating assets and liabilities
Accounts receivable
Grants and contracts
Prepaid expenses and other assets
Pledges receivable
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating activities
Cash flows from investing activities
Purchases of investments
Proceeds from sale of investments
Purchases of property, plant and equipment
Proceeds from sale of property, plant and equipment
Net cash used in investing activities
Cash flows from financing activities
Cash contributions restricted for endowment
Cash contributions restricted for capital assets
Borrowing on loans
Principal payments of loans
Principal payments of bond payable
Net cash provided by financing activities
(Decrease) increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See notes to financial statements.

2020 2019

$ 1,493,838 $ 559,907
1,070,974 1,017,358
(559,222) (91,482)
50,462 20,638
(63,170) (9,941)
(494,830) (501)
(142,061) (182,020)
(236,167) (144,430)
- (74,237)

98,983 (79,806)

- 295,188

130,865 (12,183)
(174,218) 44,814
(262,154) 93,584
(729,185) 368,153
184,115 1,805,042
(2,695,736) (2,362,139)
1,881,106 1,749,867
(1,590,486) - (1,224,783)
613,361 " 74,738 -
(1,791,755) (1,762,317)
142,061 182,020
236,167 144,430
2,883,282 83,106
(153,610) (178,252)
(155,000) (140,000)
2,952,900 91,304
1,345,260 134,029
2,411,343 2277314
$ 3,756,603 $ 2,411,343




THE GRANITE YMCA
STATEMENTS OF CASH FLOWS (concluded)

For the Years Ended May 31, 2020 and 2019

2020 2019

Supplemental disclosure of cash flows information
Int‘erest paid in cash $ 158,790 $ 149,603
Sc;hedu_le of noncgsh im..resting and financing activities ..
Fair value of donated assets . ' S 18,449 $ 23,648
. Debt to finance acquisition of assets ' S 746,282 3 83,106

See notes to financial statements,
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7 THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS
Description of organization

The Granite YMCA (the “YMCA™) creates a community where all are welcome
and builds a healthy spirit, mind and body based on the values of caring, honesty,
respect and responsibility. This includes advancing our cause of strengthéning
community through youth development, healthy living and social responsibility.
The YMCA is a powerful association of men, women and children committed to
bringing about lasting personal and soctal change. With a focus on nurturing the
potential of every child and teen, improving the nation's health and well-being and
providing opportunities to give back and support neighbors, the YMCA enables
youth, adults, families and communities to be healthy, confident, connected and
secure. :

Branches. of The Granite YMCA include the YMCA of Downtown Manchester,
YMCA Allard Center in Goffstown, YMCA of Strafford County in Rochester,
YMCA of Greater Londonderry, YMCA of the Seacoast in Portsmouth and YMCA
Camping Services, which include Camp Foss and Camp Mi-Te-Na.

Program activities

¢ Youth Development: Our YMCA is committed to nurturing the potential of
every child and teen. We believe that all kids deserve the opportunity to
discover who they are and what they can achieve. That.is why we help young
people cultivate the values, skills and relationships that lead to positive
behaviors, better health and educational achievement. The YMCA programs,
such as resident camps Mi-Te-Na and Foss and our wide variety of day
camps, offer a range of experiences that enrich cognitive, social, physical and
emotional growth. (Examples of youth development programs: child care,
resident camps, traditional and specialty day camp programs, gymnastics,
swimming, teen center and other youth programming.)

¢ Healthy Living: The YMCA is a leading voice on health and well-being. We
bring families closer together, encourage good health and foster connections
through fitness, sports, fun and shared interests. As a result, people in our
community are receiving the support, guidance and resources they need to
achieve greater health in spirit, mind and body. This is particularly important
as our nation struggles with an obesity crisis, families struggle with work/life
balance and individuals search for personal fulfillment. (Examples of healthy
living programs: group wellness classes for youth and adults, programs for
cancer survivors, diabetes prevention, youth obesity programs, health
screening, yoga and other recreational activities and social groups.)
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF OPERATIONS (concluded)

Social Responsibility: OQur YMCA believes in giving back and supporting our
neighbors. We have been listening and responding 1o our community's most
critical social needs. Programs such as the Support, Training and Adventure
for Youth program (STAY), START, STRIVE and Power Scholars programs
are designated to serve youth that may be “at risk” for a variety of reasons.
The STAY program works with middle school age youth within the school
and provides support, tutoring and adventure for youth. The START program
is located within two Manchester inner city school districts and provides a
place for school age children to go after school, at reduced rates, to participate
in structured academic activities and for daily, nutritious snacks. STRIVE
serves those middle school/high school students that have been suspended or
expelled from school; they come to the YMCA during the time they are not -
allowed in school. Here they receive tutoring and life skills education. The
Power Scholars Academy is a six week summer learning loss prevention
program provided to Manchester middle school students who are seeking
enrichment and academic support to improve their school performance. These
are examples of how we deliver training, resources and support that empower
our communities to affect change, bridge gaps and overcome obstacles. We
engage YMCA members, participants and volunteers in activities that
sttengthen our community and pave the way for futurc generations to thrive.

As part of our mission, our programs are accessible, affordable and open to ali

faiths, backgrounds, abilities and income levels. We provide financial assistance to - '

people who otherwise may not have been able to afford to participate.

Supporting services consist of the following:

Fundraising — includes costs associated with the annual Reach Out for Youth
and Families fundraising campaigns, capital campaign, grant writing and
special events which provide funding for YMCA financial assistance for
memberships, summer camp, child care and a host of other enriching
activities.

Management — provides necessary support services such as institutional
leadership, budget and accounting control, personnel administration, facility
planning, establishment of institutional policies, board liaison, information
technology coordination, public information services, and membership
services. :
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THE GRANITE YMCA

 NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of accounting

The financial statements of the YMCA have been prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted in the
United States of America.

Basis of presentation

The YMCA records resourées for accounting and reporting purposes based on the
existence or absence of donor-imposed restrictions, Accordingly, net assets and
changes therein are classified and reported as follows:

Net assets without donor_restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The governing
board has designated net assets for an operating reserve and board-designated
endowment from net assets without donor restrictions.

Net assets with donor restrictions — Net assets subject to donor-imposed
restrictions, Somie donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates
that resources be maintained in perpetuity.

Gifts. of long-lived assets and gifts of cash restricted for the acquisition of long-
lived assets are recognized as revenue when the assets are placed in service. Donor-
imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Operating activities

Operating activities reflect all transactions increasing or decreasing net assets
except those items associated with long-term investment, such as contributions for
endowment and facilities and equipment, investment returns in excess of amounts
designated for current operations and changes in the fair value of the interest rate
swap.
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Accounting estimates |

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosures of contingent matters at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting periods. Actual
results could differ from those estimates.

Revenue recognition

Membership dues and program fees are recognized as revenue ratably over the
period of membership or the duration of the program.

Contributions and pledges

The YMCA records unconditional promises to give (pledges) as receivables and
contributions within the appropriate net asset category based on the existence or
absence of donor-imposed restrictions. The YMCA . recognizes conditional
promises to give when the conditions stipulated by the donor aré substantially met.
A conditional promise to give is considered unconditional if the possibility that the
condition will not be met 1s remote. :

Contributed services

The YMCA recognizes contributions of services received if such services: (2)
create or enhiance nonfinancial assets, (b) require specialized skills, (c) are provided
by individuals possessing those skills, and (d) would typically need to be purchased
if not contributed. For the years ended May 31, 2020 and 2019, the YMCA
received contributed services of $8,500 and $22,420, respectively,

The YMCA receives services from a large number of volunteers who give
significant amounts of their time to the programs of the YMCA. No amounts have
been reflected for these types of donated services, as there is no objective basis
available to measure the value of such services.

Functional allocation of expenses
Expenses are charged directly to program, management or fundraising in general

categories based on specific identification. Indirect expenses have been allocated
based on full-time equivalent expenses and facility square footage usage.
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THE GRANITE YMCA

NOTES TO FINANCIAL STATEMENTS |,

"Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Advertising costs

The YMCA expenses advertising costs as incurred. For the years ended May 31,
2020 and 2019, advertising costs were approximately $198,350 and $197,620,
respectively,

Income taxes

The YMCA has received a favorable determination letter from the Internal
Revenue Service stating that is exempt from federal income taxes under Section
501(a) of the Internal Revenue Code of 1986 (IRC), as an organization described in
Section 501(c)(3), except for income laxes pertaining to unrelated business income.

The Financial Accounting Standards Board (FASB) guidance requires tax effects
from uncertain tax positions to be recognized in the financial statements only if the

. position is more likely than not to be sustained if the position were to be challenged
by a taxing authority. Management has determined that there are no material

‘uncertain positions that require recognition in the financial statements.
Additionally, no provision for income taxes is reflected in these financial
statements. Interest and penalties would be recognized as tax expense; however,
there is no interest or penalties recognized in the statements of. activities. The tax
years after 2016 are still open to audit for both federal and state purposes.

Cash and cash equivalents

The YMCA considers all liquid investments with original maturities of three
months or less to be cash equivalents. Cash allocated to the investment portfolio as
part of the YMCA's investment strategy 1s reported as investments.

Concentration of credit risk

The YMCA maintains cash balances at certain financial institutions in excess of the
insurance limits provided by the Federal Deposit Insurance Corporation. The
YMCA has not experienced any losses in such accounts. The YMCA monitors the
financial stability of financial institutions regularly and management does not
believe there is significant credit risk associated with deposits in excess of federally
insured amounts. At May 31, 2020, the YMCA'’s uninsured cash balance totaled
$3,456,294.
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NOTES TO FINANCIAL STATEMENTS

\
Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)

Derivative financial instrument

Derivative financial instruments are recognized as either assets or liabilities at their
fair value on the statement of financial position, with the changes in the fair value
reported in other changes in net assets without donor restrictions. The derivative
financial instrument is classified on the statement of financial position as interest
rate swap agreement. '

Accounts receivable

- Accounts receivable are carried at original invoice amount. Management
determines the collectability by regularly evaluating individual receivables.
Receivables are written off when deemed uncollectible. Recoveries of accounts
receivable previously written off are recorded as revenue when received.
Management believes that all outstanding receivables are collectible; therefore, no
allowance for uncollectible receivables has been provided. The YMCA does not,
accrue interest on unpaid accounts receivable.

Investments

Investments are 'reported at fair value and are based primarily on quoted market
prices or estimated fair value. ‘ :

Prbperty, plant and equipment

Investment in property, plant and equipment is stated at cost, less accumulated
depreciation, or at fair vafue if donated. Major additions and improvements in
excess of $5,000 are capitalized, while ordinary maintenance and repairs are
.charged to expense as incurred. The cost and accumulated depreciation of assets
sold or retired are removed from the accounts, and any gains or losses are reflected
in the statement of activities.

Assets are depreciated using the straight-line method over the following estimated
useful lives:

Building and renovations 20 — 40 years
Building and leasehold improvements 7 - 10 years
Furniture, fixtures and equipment 5—7 years

Vehicles 3 —10 years
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFICANT ACCOUNTING POLICIES (continued)
Deferred revenue .

Membership dues and program fees that are designated for or related to future years’
activities are deferred and recognized as revenue in the period in which they apply.

Subsequent events

The spread of COVID-19 has forced the YMCA to limit or cease operations for long
or indefinite periods of time. Measures taken to contain the spread of the virus,
including quarantines, social distancing, and closures of non-essential services have
triggered significant disruptionsto their program services, camp fees, and
membership income. )

Operating cash generated in fiscal year 2020 was significantly below fiscal year 2019
results due to reduced program offerings, specifically overnight camp which was
canceled, the reduced capacity mandated for day camp and childcare, and a
significant reduction in memberships. This also impacted deferred camp revenue
substantially. Though the YMCA did receive notice of $2.07 million in CARES Act
funding, this only represents approximately 35% of the projected income loss for
fiscal year 2021. '

The duration and impact of the COVID-19 pandemic remains unclear at this time. It
is not possible to reliably estimate the duration and severity of these consequences,
as well as their impact on the financial position and results of the YMCA for future
periods.

On June 9, 2020, the YMCA received notice to return funds of $2,137,000 issued
from Citizens Bank under the Payroll Protection Program. It was discovered that the
YMCA did not qualify for the funds when approved on April 23, 2020.

Recent accounting pronouncements

In May 2014, the FASB issued (ASU) 2014-09, Revenue from Conliracts with
Customers: Topic 606. The ASU will supersede the revenue recognition
requirements in Topic 605, Revenue Recognition, and most industry-specific
guidance. The core principle of the guidance is that an entity should recognize
revenue to depict the transfer of promised goods or services to customers in an
amount that reflects the consideration to which the entity expects to' be entitled in
exchange for those goods or services. The amendments in this ASU are effective for
the fiscal years beginning after December 15, 2019. The YMCA has not yet
implemented this ASU and is in the process of assessing the effect on their financial
statements.
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NOTES TO FINANCIAL STATEMENTS

Note 2. SIGNIFECANT ACCOUNTING POLICIES (concluded)

In February 2016, the FASB issued (ASU) 2016-02, Leases. This ASU affects any
entity that enters into a lease, with some specified scope exemptions. The main
difference between previous GAAP and this ASU is the recognition of lease assets
.and lease liabilities by lessees for those leases classified as operating leases under
previous GAAP. The amendments in this ASU are effective for fiscal years
beginning after December 15, 2020. The YMCA has not yet implemented this ASU
and is in the process of assessing the effect on their financial statements.

Note 3. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use within one year of the balance sheet date comprise the

following: ,
2020 2019
Financial assets:
Cash and cash equivalents $ 1,575,371 $ 2,366,324
Restricted cash 2,181,232 45,019
Accounts receivable 96,760 195,743
Pledges receivable 262,034 87,816
Investments 12,607,102 11,233,250
Beneficial interest in remainder trusts 1,565,355 1,502,185
Total financial assets 18,287,854 15,430,337
Less financial assets held to meet donor-imposed
restrictions: :
Restricted cash (2,181,232) (45,019).
Pledges receivable ‘ (185,283) (386)
Donor-restricted endowment funds (7,015,705)  (6,068,198)
Less financial assets not available within one year:
Beneficial interest in remainder trust (1,565,355) (1,502,185)

Less board-designated endowment fund

Amount available for general expenditures within
one year

(5,591,397)

(5,165.052)

$-1,748.882  § 2.640.407

The YMCA'’s endowment funds consist of donor-restricted endowments and funds
designated by the Board as endowments. Income from donor-restricted endowments
is restricted for specific purposes, with the exception of the amounts available for
general use. Donor-restricted endowment funds are not available for general
expenditure.
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NOTES TO FINANCIAL STATEMENTS

Note 3. LIQUIDITY AND AVAILABILITY (concluded)

The YMCA’s board-designated endowment of $5,591,397 is subject to an annual
spending rate as described in Note 14. Although management does not intend to
spend from this board-designated endowment (other than amounts appropriated-for
general expenditure as part of the Board’s annual budget approval and
appropriation), these amounts could be made available if necessary.

As part of their liquidity management plan, the YMCA maintains a revolving line
of credit of $750,000 to cover short term cash needs (Note 11). Occasionally, the
Board designates a portion of any operating surplus to its operating reserve, which
was $2,870,392 at May 31, 2020. ‘

Note 4. PLEDGES RECEIVABLE
Pledges receivable represent amounts due from donors for multi-year,

unconditional pledges. Pledges receivable are shown net of a discount on future
collections. Payments on the pledges are expected to be received as follows:

2020 2019
Promises to give expected to be collected in
Less than one year $ 144,811 $ 88,436
One to five years 138,722 400
Total pledges receivable 283,533. 88,836
Less discount to present value O (9,462) 14
Less allowance for uncollectible pledges - (12,037) (1,006)
: Net pledges receivable - 262,034 87,816
Less current portion (132,774) (87,430)
Long term pledges receivable, net $ 129,260 $ 38

Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS

The FASB defines fair value as the price that would be received for an asset or paid
to transfer a liability (an exit price) in the YMCA's principal or most advantageous
market in an orderly transaction between market participants on the measurement
date.
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NOTES TO FINANCIAL STATEMENTS

Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

The standard establishes a fair value hierarchy which requires the YMCA to
maximize the use of observable inputs and minimize the use of unobservable inputs
when measuring fair value. The standard describes three levels of inputs that may be
used to measure fair value:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities
in active markets that the YMCA has the ability to access as of the
measurement date.

- Level 2: Significant other observable inputs other than Level 1 prices,
such as quoted prices for similar assets or liabilities, quoted prices in
markets that are not active, or other inputs that are observable or can
be corroborated by observable market data.

Level 3: Significant unobservable inputs that reflect the YMCA's own
assumptions about the assumptions that market participants would
use in pricing an asset or liability.

In many cases, a valuation technique used to measure fair value includes inputs from
multiple levels of the fair value hierarchy. The lowest level of significant input

determines the placement of the entire fair value measurement in the hierarchy.

Investments measured at fair value at May 31, 2020 are summarized below:

Fair ' .
_ Value (Level 1) (Level 2) {Level 3)
Valued on a recurring basis
Assets
Investments
Money market funds $ 469617 § 469,617 $ - $ -
U.S. treasury obligations 2,255,794 2,255,794 - -
Corporate and foreign bonds 1,983,877 - 1,983,877 -
U.S. common stocks 5,090,792 5,090,792 - -
Mutual funds 2,785,470 2,785,470 - -
Taxable fixed income funds 21,552 21,552 - -
Beneficial interest in trusts 1,565.355 - - _1,565.355

Total assets | $14.172.457 510,623,225 $1.983.877 $1.365355
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- Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (continued)

Liabilities

Annuity payable - $ - 3 - 3 - 3 -
Interest rate swap in loss position 275,088 - 275.088 -
Total liabilities § 275088 § - § 275088 § i
Valued on a non-recurring basis
Pledges receivable - $.262.034 b - § - $.262.034
‘Investments measured at fair value at May 31, 2019 are summarized below:
Fair .
Value (Level 1) {Level 2) (Level 3)
Valued on a recurring basis
Assets
Investments T ’ -
Money market funds $ 226370 § 226,370 $ - 8 -
U.S. treasury obligations 1,996,211 11,996,211 - -
Corporate and foreign bonds 2,146,895 ' - 2,146,895 -
U.S. common stocks 4,476,133 - 4,476,133 . - -
Mutual funds 2,367,045 - 2,367,045 Co- -
Taxable fixed income funds 20,596 20,596 - .-
Beneficial interest in trusts 1,502,185 _- - 1,502,185
Total assets _ $12735435  $£9.086355 $2.146895 3$1.502.185
Liabilities -
Annuity payable $ 3,122 § - 8 - 5 3,22
Interest rate swap in loss position 224,626 - 224,626 -
Total liabilities § 227748 % - § 224626 § __3.122
Valued on a non-recurring basis
Pledges receivable $ 87816 $ - & - § 87816

Fair values for investments are determined by reference to quoted market prices and
other relevant information generated by market transactions. The fair value of the
pledges receivable is estimated at the present value of expected future cash flows.
The discount rate used was 4% for 2020 and 2019. The fair value of Level 2
investments has been measured using quoted market prices of similar assets and the
fair value market approach, as determined by several factors, including its credit
rating relative to a corporate bond with similar maturity duration.
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Note 5. INVESTMENTS AND FAIR VALUE MEASUREMENTS (concluded)

The fair market value of the beneficial interest in trusts is based upon the present
value of the estimated future cash receipts from the trust’s assets, considering a rate
of return on the assets in the trust, less management’s allowance for possible future

principal reductions.

The YMCA uses a lending institution's proprietary models, which consider past,
present and future assumptions regarding market conditions to estimate the fair
value of the liability for the interest rate swap agreement. Annuities payable are
primarily valued using valuation models that consider assumptions about 'future-

market conditions and actuarially determined payout periods.

Changes in fair value of financial instruments measured at fair value on a recurring
basis using significant unobservable inputs (Level 3) were comprised of the

following: :
Beneficial Annuity
Interest in Trusts Payable
Balance at May 31, 2019 $1,502,185 $ 3,122
.Change in value : 63,170 178
Purchases, issuance and settlements : - (3,300)
Balance at May 31, 2020 81565355 $ -

Investment return at May 31 is summarized as follows:

2020 2019
Interest and dividends, net of fees $ 214,968 $ 201,583
Net realized (loss) gain (77,803) 186,886
Net unrealized gain (loss) ' 637,025 (95,404)
Investment return, net of expenses 774,190 293,065
Investment expenses 57,943 51,813

Total return on investments $ 832,133 $ 344,878
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~

Note 6. PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment were comprised of the following at May 31:

020 019

Building and improvements . $ 24,381,984 $23,123,311

-Furniture, fixtures and equipment 4,372,202 4,068,015

Land 1,763,114 1,881,447

30,517,300 29,(_)72,773

Less accumulated depreciation 17,147,989 16,117,820
Net investment in property, plant and

equipment ' $ 13,369,311 $ 12,954,953

Note 7. BENEFICIAL INTEREST IN TRUSTS

The YMCA is an irrevocable beneficiary of two charitable remainder trusts held by
a bank as trustee. These resources are neither in the possession of, nor under the
control of the YMCA. The terms of one trust provide for income of the trust to be
distributed to the current beneficiary. The second trust provides for income and
principal to be distributed to the current beneficiary based on an incremental rate
each year. Upon the beneficiaries’ deaths, both trusts require the remaining
principal be distributed to charitable beneficiaries. Since the trustee is allowed to
make principal distributions to the current beneficiaries, management has
established an allowance to provide for this possibility. The fair ‘value of the
beneficial interest was determined by applying the YMCA'’s percentage interest to
the fair value of trust assets as reported by the trustee and discounting this value by
20%.

2020 2019

Beneficial interest in trusts ' $ 1,884,176 $ 1,795,868
Allowance for principal distribution (376,835) (359,173)

Total $ 1,507,341 $ 1,436,695
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Note 7. BENEFICIAL INTEREST IN TRUSTS (concluded)

The YMCA of the Seacoast is a beneficiary of an agency endowment fund at the
New Hampshire Charitable Foundation. Pursuant to the terms of the resolution
establishing this fund, property contributed to the New Hampshire Charitable
Foundation is held as a separate fund designated for the benefit of the YMCA of
the Seacoast. In accordance with its spending policy, the Foundation makes
distributions from the fund to the YMCA of the Seacoast. The distributions are
approximately 4.0% of the market value of the fund per year. The estimated value
of future distributions from the fund is included in these financial statements as
required by generally. accepted accounting principles; however, all property in the
fund was contributed to the New Hampshire Charitable Foundation to be held and
administered for the benefit of the YMCA of the Seacoast. For the year ended
May 31, 2020, $2,569 was received from the fund. On May 31, 2020, the market
value of the fund’s assets was approximately $58,014. '

Note 8. FUNDS HELD BY OTHERS

The YMCA of the Seacoast is also a beneficiary of two designated funds at the
New Hampshire Charitable Foundation. Pursuant to the terms of the resolution
establishing these funds, property contributed to the New Hampshire Charitable
Foundation is held as separate funds designated for the benefit of the YMCA of the |
Seacoast. In accordance with its spending policy, the Foundation makes
distributions from the funds to the YMCA of the Seacoast. The distributions are
approximately 4.0% of the market value of the funds per year. The funds are not
included in these financial statements, since all property in the funds was
contributed to the New Hampshire Charitable Foundation to be held and
administered for the benefit of the YMCA of the Seacoast. For the year ended
May 31, 2020, $3,242 was received from the funds. On May 31, 2020, the market
value of the funds’ assets was approximately $71,542. ‘
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Note 9. LONG-TERM DEBT

Bond and notes payable were as follows as of May 31: -

b
(=
[
[—]
o]
—
O

|
|

Bond payable to Citizens Bank, N.A. in the original

amount of $3,800,000, in monthly sinking .fund

installments, plus interest of 2.05% per annum

‘through October 2028, net of unamortized deferred

financing costs of $85,611 and $98,988 at May 31,

2020 and 2019, respectively. The bond is secured by

certain YMCA buildings. Reference is made to Note

10. $ 1,514,389 $ 1,656,011

Non-interest-bearing note payable to the City of
Manchester in annual installments of $13,000 due in
August each year, through October 2024. The note is
secured by real estate located in Manchester, NH. 65,000 78,000

Note payable to the Strafford Economic Development
Corporation (SEDC) dated August 16, 2012 in the
original amount of $475,000. Monthly principal and
interest payments in the amount of $2,634 are
required through August 2022. The interest rate is 3%
per annum. The note is secured by substantially all of
the assets located in Rochester, NH. . 323,727 345276

Note payable to Citizens Bank dated May 28, 2014 in
the original amount of $1,394,050. Monthly principal
and interest payments in the amount of $10,288 were
required through May 2019, with the remaining
balance due June 2019. The interest rate was 3.13%
per annum. The note was secured by substantially all
~ of the assets located in Manchester, NH and
Portsmouth, NH. The loan was refinanced in 2020. - 973,718.

Note payable to New Hampshire Health and
Education Facilities Authority dated June 2, 2014 in
the original amount of $80,490. Monthly principal
and interest payments in the amount of $1,376 were
required through June 2019. The interest rate was 1%
per annum. The note was secured by property. - 1,375
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Note 9. LONG-TERM DEBT (continued)

Note payable to New Hampshire Health and
Education Facilities Authority dated July 5, 2018 in
the original amount of $88,256. Monthly principal
and interest payments in the amount of §1,509 are
required through September 2022. The interest rate is
1% per annum. The note is- secured by property.

Note payable to New Hampshire Health and
Education Facilities Authority dated March 5, 2019 in
. the original amount of $83,106. Monthly principal
~and interest payments in the amount of $1,421 are
required through June 2024. The interest rate is 1%
per annum. The note is secured by property.

Note payable to Citizens Bank dated June 1, 2019 in
the original amount of $1,720,000. Monthly principal
and interest payments in the amount of $12,170 are
required through May 2024 with the remaining
balance due June 2029. The interest rate is 3.35% per
annum. The note is secured by substantially all of the
assets In Manchester, NH.

Note payable to Citizens Bank dated April 23, 2020 in

the original amount of $2,137,000 uinder the Payroll

Protection Program. The loan is forgivable as long as
the borrower uses the proceeds for eligible purposes,

including payroll, benefits, rent and utilities, and .

maintains its payroll levels.

Total long-term debt and unamortized deferred
financing costs

Less current portion long-term debt

Long-term debt net of current portion and .

unamortized deferred financing costs

41,748 56,419

- 66,829 80,416
1,630,571 ]
2,137,000 -
5,779,264 3,191,215
(2,455,334) (318,689)
$ 3,323,930 $ 2,872,526
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Note 9. LONG-TERM DEBT {concluded)

Note 10.

Future annual maturities of the notes are as follows:

Year ending
May 31, Amount
2021 $2,455334
2022 330,805
2023 584,610
2024 311,744
2025 309,864
Thereafter 1,872,518
Unamortized deferred
financing costs (85.611)
Total ' 5.779.2

The loan agreement contains certain financial and nonfinancial covenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2020, -
the YMCA was in compliance with the financial covenants.

SERIES 2007 REVENUE BONDS

During 2007, the New Hampshire Health and Education Facilities Authorities (the
“Authority™) sold $3,800,000 of its Revenue Bonds, Greater Manchester Family
YMCA Issue, Series 2007, and loaned the proceeds of the bonds to the YMCA to
finance certain improvements to the YMCA’s facilities. The Series 2007 Bonds
were issued with a variable interest rate determined on a weekly basis. Prior to
issuing the Bonds, the YMCA entered into an interest rate swap agreement with
Citizens Bank, NA (the “Counterparty”) for the life of the bond issue to hedge the
interest rate risk associated with the Series 2007 Bonds. The bonds mature in 2028
and can be repaid at any time. )

During 2009, a downgrading of the credit rating of the bank providing the letter-of-
credit occurred, which resulted in a significant increase of the weekly variable rate.
Since it became evident that the credit markets would not soon return to normalcy,
the YMCA elected to convert the Series 2007 Bonds from a weekly rate mode to a
bank purchase mode. This new bank purchase mode created a rate period in which
the Series 2007 Bonds bear interest at the tax adjusted bank purchase rate of 68
percent of the sum of the adjusted period LIBOR (30 day) rate and 250 basis
points. The bank purchase mode commenced on September 1, 2009 and expires on
November 30, 2021; however, the expiration date may be extended by the bank and
the YMCA has the option to convert back to the weekly rate mode.



Note 10.

Note 11.

Note 12.
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SERIES 2007 REVENUE BONDS (concluded)

"The Series 2007 Bond documents require the YMCA to comply with certain

financial covenants. As of May 31, 2020, the YMCA was in compliance with these
covenants. '

REVOLVING LINE OF CREDIT

The YMCA has a revolving line of credit with Citizens Bank for $750,000. The
line of credit is used for operating cash flow purposes if needed. Any amounts
drawn on the line of credit are payable on demand with interest equal to one month
LIBOR rate, plus a 2.25% interest margin under the LIBOR Advantage program.

“The interest rate at May 31, 2020 was 2.43%. The line is secured by substantially

all of the YMCA'’s non real estate assets. At May 31, 2020 and 2019, there was no
outstanding balance owed on the line of credit.

The line of credit agreement contains certain financial and nonfinancial bovenants.
Management has an ongoing analysis of covenant compliance. At May 31, 2020,
the YMCA was in compliance with the financial covenants.

INTEREST RATE SWAP

During 2007, the YMCA entered into an interest rate swap agreement (the “swap
agreement™) with Citizens Bank NA (the “Counterparty™) to hedge the interest rate
on the Series 2007 Bonds. Pursuant to the swap agreement, the initial notional
amount and amortization will match the par amount and amortization of the Series
2007 Bonds. Under the terms of the swap agreement, the YMCA will pay the fixed
rate of 3.75% on the notional amount and in exchange, the Counterparty will pay
the YMCA a variable rate on the notional amount based on the 67 percent of one-
month LIBOR. The cost of the interest rate swap for the years ended May 31, 2020
and 2019 was added to interest expense in the statement of functional expenses.

Any gain or loss in the value of the swap contract is recorded as an unrealized gain
or loss on the carrying amount value of the interest rate swap contract. For the
years ended May 31, 2020 and 2019, the YMCA had an unrealized (loss) on the
carrying value of the interest rate swap agreement of $(50,463) and $(20,638),
respectively.
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Note 13. NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following at May 31:

2020 2019
Net assets with donor restrictions: :
Restricted for
* Programs
Youth development $ 39,630 $ 20,185
Healthy living 61,596 76,360
Social responsibility 46,000 25,000
Fundraisers 116,808 - 43978
Capital expenditure 49,890 -
Time
Beneficial interest in trusts 1,463,020 1,384,116
Cumulative appreciation on - o
permanently restricted investments 675,217 463,009
Endowments restricted in perpetuity 6,313,327 5,728,257
Total net assets with donor restrictions $ 8,765,488 $ 7,740,905

"Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose, by the occurrence of events specified by the donors, or by a .
changé in the restrictions specified by the donor. Those amounts released from
restrictions during the year ended May 31, 2020 are as follows:

Programs
Youth development $ 497,181
Healthy living 199,613
Social responsibility - 481,211
Fundraisers . 49.240
Capital expenditure 189,484
Time :
Cumulative appreciation on
permanently restricted investments - 248,607

Total net assets released from :
donor restrictions $ 1,665,336
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Note 14. ENDOWMENT COMPOSITION .

The YMCA'’s endowment consists of both donor-restricted endowment funds and
funds designated by the Board of Trustees to function as endowments for the
-following purposes: '

¢  Youth development
s Healthy living
*  Social responsibility

Net assets associated with endowment funds, including funds designated by the
Board of Trustees to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions.

Purpose of the endowment

The endowment fund is intended to provide for the operation and special programs
of the YMCA. In so doing, the endowment fund provides a secure, long-term
source of funds to establish or maintain programs that are consistent with the aim
of the YMCA.

Interprefation of relevant law

The state of New Hampshire has passed a version of the Uniform Prudent
Management of Institutional Funds Act (UPMIFA). The Board of Trustees of the
YMCA has interpreted UPMIFA as requiring the preservation of the fair value of
the original gift as of the gift date of the donor-restricted endowment funds, absent
explicit donor stipulations to thé contrary. As a result of this interpretation, the
YMCA retains in perpetuity (a) the original value of initial and subsequent gift
amounts donated to the endowment and (b) any accumulations to the endowment
made in accordance with the direction of the applicable donor gift instrument at the
time the accumulation is added.

In accordance with UPMIFA, the YMCA considers the following factors in making
-a determination to appropriate or accumulate donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of the organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the organization

The investment policies of the organization

N R LR
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Note 14. ENDOWMENT COMPOSITION (continued)

Endowment net asset composition by type of fund as of May 31, 2020:

Without _
Donor With Donor
Restrictions  Restrictions Total
Donor restricted s - $7015705 $ 7,015,705
Board designated 5,591,397 - 5,591,397
Total funds § 5,591,397 ' $7015705 $12.607.102

Endowment net asset composition by type of fund as of May 31, 2019:

Without
Donor- With Donor
Restrictions  Restrictions Total
Donor restricted | 3 - $6,068,198 § | 6,068,198
Board designated 5,165,052 C - 5,165,052
Total funds . $5165052 $.6068198 $11.233.250

Changes in endowment net assets for the years ended May 31, 2020 and 2019:

Without
"Donor With Donor ~
Restrictions  Restrictions Total
Endowment net assets as of ,
May 31, 2018 $ 4,658,359 $ 5,871,137  $10,529,496
Investment return
Investment income - 81,259 120,324 201,583
Net realized and unrealized ' .
gain 36,876 54,606 91.482
Total investment return 118,135 174,930 293,065

Endowment contributions ; 177,587 177,587



.29
THE GRANITE YMCA

. NOTES TO FINANCIAL STATEMENTS

Note 14. ENDOWMENT COMPOSITION (continued)

Without
Donor With Donor
Restrictions  Restrictions Total

Other - 74,237 74,237
Appropriation to endowment

assets from operations 399,920 - 399,920
Appropriation of endowment

assets for gift annuities - (3,300) (3,300)
Appropriation of endowment

assets for capital assets (75,000) - (75,000)
Appropriation of endowment _

assets for operations (2,598). (160,157) - (162,755)
Appropriation not drawn - 66,236 (66,236) -
Endowment net assets as of

May 31,2019 $5165052 $6068108 $11233250
Investment return

Investment income $§ 87,014 $ 127954 & 214968

Net realized and unrealized

gain 226,361 332 861 559,222

Total investment return 313,375 460,815 774,190
Endowment contributions - 143,311 143,311
Proceeds from sale of land i 591,988 591,988
Appropriation of endowment -

assets for gift annuities - (3,300) (3,300)

Appropriation of endowment
assets for operations (2,557) (129,780) (132,337}
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Note 14. ENDOWMENT COMPOSITION (continued)

Without
Donor With Donor
Restrictions Restrictions Total
Appropriatien not drawn - 115,527 (115,527 -
Endowment net assets as of : : _
May 31,2020 $ 5,591,397 $7.015705 $12.607.102

Return objectives and risk parameters

The YMCA has adopted .investment and spending policies for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment
assets. Endowment assets include those assets of donor-restricted funds that the
YMCA must hold in perpetuity or for a donor-specified period(s), as well as board-
designated funds. '

Investment-objective

Endowment funds are invested in a diversified portfolio, consisting primarily of*
fixed income and equity mutual funds and other investments, which may reflect
varying rates of return. The intended overall rate of return of the portfolio is a
reasonable "real” rate, consistent with the risk levels established by the investment
committee. The objective is that the minimum acceptable rate of return over a full
market cycle of 3 to 5 years is one that equals or exceeds the assumed spending rate
plus the rate of inflation.

Spending policy and how the investment objectives relate to spending policy

The YMCA's spending policy is currently 4% of the average total endowment
value over the trailing 5 years. In addition, the Board may authorize up to 50% of
the amount by which the 5 year average net total return exceeds the 5 year average
annual CPI. These funds will be spent on programs submitted with the annual
budget that is approved by the Board of Trustees. The spending policy is
implemented with the intent not only to provide funds for the YMCA's immediate
aims but also to preserve and grow assets to meet future spending needs.



Note 14.

Note 15.
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ENDOWMENT COMPOSITION (concluded)

Measurement of investment performance against policy objectives will be
computed on a total return basis, net of management fees and transaction costs, and
net of the average annua! spending amount. Total return is defined as dividend or
interest income, plus realized and unrealized capital appreciation or depreciation at
fair market value.

Funds with deficiencies

From time to {ime, the fair value of assets associated with individual donor
restricted endowment funds may fall below the level that the donor or UPMIFA
requires the YMCA to retain'as a fund of perpetual duration. Deficiencies of this
nature that are in excess of related restricted amounts are reported in net assets
without donor restrictions. As of May 31, 2020 and 2019, there were no such
amounts. .

FINANCIAL ASSISTANCE PROVIDED

The YMCA provides financial assistance, through contributions and other

fundraising, to help defray the costs of membership and program and other fees for

individuals with need. Membership dues and program fees are recorded net of such
assistance in the accompanying statements of activities. Such amounts were as
follows for the years ended May 31:

2020 2019
Program fees - $ 11,581,037 $12,337,672
_Less financial assistance provided (1,005,384) (1,132,660)
Program fees, net ' $ 10,575,653 $ 11,205,012
Membership dues § 4,938,823 $ 5,026,148
Less financial assistance provided (596,521) (659,032)

Membership dues, net $ 4,342,302 ~ § 4,367,116




Note 16.
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DEFINED CONTRIBUTION PLANS-

The YMCA participates in the YMCA Retirement Fund Retirement Plan, which is
a defined contribution, money purchase, church plan that is intended to satisfy the
qualification requirements of Section 401(a) of the Internal Revenue Code of 1986,

. as amended and the YMCA Retirement Fund Tax-Deferred Savings Plan, which is

a retirement tncome account plan as defined in section 403(b)(9) of the code. Both
plans are sponsored by the Young Men’s Christian Association Retirement Fund
(“Fund”). The Fund is a not-for-profit, tax exempt pension fund incorporated in the
State of New York (1922), organized and operated for the purpose of providing
retirement and other benefits for employees of YMCAs throughout the United
States. The plans are operated as church pension plans. Participation is available to
all duly organized and reorganized YMCAs and. their eligible employees. As’a
defined contribution plan, the Retirement Plan and Tax-Deferred Savings Plan have
no unfunded benefit obligations.

In accordance with their agreement, contributions for the YMCA Retirement Fund

“Retirement Plan are a percentage of the participating employees’ salary. These

- Note 17,

amounts are paid by the YMCA. For the years ended May 31, 2020 and 2019, total
contributions charged to retirement costs aggregated $285,778 and $286,531,
respectively. - : '

Contributions to the YMCA Retirement Fund Tax-Deferred Savings Plan are
withheld from employees’ salaries and remitted to the YMCA Retirement Fund.
There is no matching employer contribution to this plan.

RELATED PARTIES

The YMCA is a member association of the National Council of Young Men’s
Christian Associations of the United States of America. The YMCA is an
independent, autonomous organization, recognized as a member, but separate from
the National Council. The YMCA must meet annual certification requirements to
remain a member.

The YMCA pays dues to YMCA of the USA. For the years ended May 31, 2020
and 2019, dues expense was $168,210 and $216,315, respectively.
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LEASE COMMITMENTS

The YMCA entered into a noncancelable lease agreement for office space with a
related party in Manchester, New Hampshire that expires in June 2021. The lease
will renew each year unless written notice not to renew not less than 180 days prior
to expiration.

The YMCA leases equipment under operating leases which expire through
December 2022. The YMCA also leases 60 parking spaces at 375 per space, per
month, with a 2% annual increase. During fiscal year 2015, the YMCA entered into
an additional lease to rent 30 parking spaces at $75 per space, per month, with a 3%
annual increase. Both parking lease agreements expire on May 31, 2025.

The minimum future commitments under the leases are as follows:

Year ending
May 31, Amount
2021 $ 237,858
2022 190,573
2023 145,289
2024 105,084
2025 : 107,538
Total § 786,342

For the years ended May 31, 2020 and 2019, rent expense for leased facilities and
equipment was approximately $229,180 and $260,930, respectively.

RISKS AND UNCERTAINTIES

The YMCA invests in various investment securities. Investment securities are
exposed to various risks such as interest rate, market and credit risks. Due to the
level of risk associated with certain investment securities, it is at least reasonably
possible that changes in the-values of investment securities will occur in the near
term and such changes could materially affect the amounts reported in the
statements of financial position. - '
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CINDY LAFOND

Career Overview
Results-focused in management professional offering 25 + years of progressive leadership
experience. Transforms high-potential staff into outstanding leaders who demonstrate
the creativity and savvy that is critical to financial and operational success.

Core Competencies

Staff and Board Development Operations management
Supervision and training Results-orientated
Strategic Organizational Planning Mentoring and Coaching

Facility Management Performance Evaluations

Professional Experience

Association Director of Healthy Living Initiatives + June 2015 to current
Granite YMCA — Manchester, NH
Oversee the Healthy Living Initiatives for the Granite YMCA within each of our ‘
communities as well as our five Branches located in Manchester, Goffstown, Londonderry,
Rochester and Portsmouth NH. Our Healthy Living Initiatives | oversee for the association
are LiveStrong at the Y {evidence based cancer survivor program), YMCA Diabetes
.Prevention Program, Blood Pressure Monitoring Program, and Falls Prevention Programs
like Tai ji Quan/Moving for better balance. My role ensures that the highest standards and
best practices for health and weltness are developed and implemented across the
association, with a focus on providing opportunities that facilitate and support growth in
multiple dimensions of health for our members: physical, mental, emotional, spiritual,
social, and environmental. My role also assures that the Y is building strong wellness staff
and fostering strong relationships with and among members , this also promotes a
collaborative approach to personal health and community partnerships and
Involvement through health promotion, educational programming, and service to our
members and our cormnmunity.

Executive Director Dec 2012 to June 2015
Manchester YMCA — Manchester, NH : '

Oversee the management of programs, facilities, volunteer and staff development,
financial development and collaborations with community agencies in meeting the
needs of its members and program participants. Lead daily operations of Urban
YMCA with a budget of 1.3 million serving 3500 units. Programs include Health &
wellness, Membership, Aquatics, Sports, Teen Center, Child Care Center that
includes, 5 classroom Preschool programs, 4 after school tocations, 2 indoor summer
camps. Directly supervises 7 FT staff/Directors and 60 part time Group Wellness
Instructors.

Assistant Branch Director / Senior Director Dec 2009 to Dec 2012
Granite YMCA — Manchester, NH

Served as Asst. Executive Director/ Senior Director of the YMCA with a 4 lane Indoor
Poo!, 3 Preschool program with 55 children, 4 after school sites, Sports
Department/Day Camp, and 3 Wellness centers. Full Responsibility for the YMCA of



Education

Downtown Manchester program development, grant development for summer fit camp
department, building and enhancing partnerships with local hospitals, community
health department, and Manchester schools.

Health & Wellness Director Oct 1999 to Dec 2009
Granite YMCA — Manchester, NH

Full responsibility of planning renovations of 6,000 square fitness center, with new
cardio and strength equipment, along with design of space for best use for members.
Assisted with the production of the monthly financials, management reports and board
packages. Over saw the 85 weekly group classes led by 100 volunteers and staff and
developed classes in the community for members to achieve well being i in their
community.

Group Exercise Coordinator/Director Oct 1994 to Oct 1999

Granite YMCA — Manchester, NH
Served as Director of the Group Exercise program with over 65 classes weekly and 80
volunteer instructors. Designed each class to match the skill and learning levels of all

Participants, Cleaned and organized studio after each group fitness class.

Customer Service Oct 1994 to Oct 1996
AutoFair —Manchester, NH

Collected customer feedback and made process changes to exceed customer satisfaction
goals. Maintained up-to-date records at all times, Developed effective relationships with
all call center departments through clear communication. Worked with upper
managerment to ensure appropriate changes were made to lmprove customer
satisfaction.

Computer ProgramminglAccdunting 1979
Charles H. McCann Technical School —North Adams, Mass



Leanne Schoenfeld, RDN, LD

PROFESSIONAL SUMMARY:

Registered dietitian with diversified leadership skills in nutrition counseling and education for patients living
with chronic or terminal diseases and conditions. Demonstrated abilities to:

Assess, diagnose, intervene, monitor & evaluate patient’s or client’s nutritional needs

Document nutrition care

Collaborate with medical professionals on patient’s needs

Foster a comfortable environment & develop positive rapport with patient or client

Use resources available

Work well independently & in group settings

CRE DENT]ALS

Registered Dietitian Nutritionist (RDN) ' February 2017
State of New Hampshire Licensed Dietitian (LD) ‘ March 2018

RELEVANT WORK EXPERIENCE:

Nutrition Program Coach, YMCA Allard Center, Goffstown, NH May 2018 - Present
s Completed Certification for YMCA’s Diabetes Prevention Program Lifestyle Coach - CDC

Lead YMCA's Diabetes Prevention Program

Create nutrition workshops & handouts to provide nutrition education for different age groups

Develop nutrition workshop descriptions :

Provide One-on-One Nutrition Counseling

Email communication with clients and supervisor

Offer Ask-A-Dielitian — Discussion 1o advise members on their nutrilion related questions

Keene State College Dietetic Internship, 18 Graduate Credits 2015-2016
» Clinical Rotation — Lakes Regional Generai Hospital — 440 hrs (55 days)
) o Educated patients on modified sodium, fiber, cardiac, & diabetic diets
o Provided medical nutrition therapy for patients in hospital setting
o Screened, assessed, planned, implemented, & documented evidence-based nutrition interventions
for patients at varying levels of nutritional risk
Initiated & calculated calorie counts on high risk patients
Calculated patient nutrient needs for oral intake, enteral feeding, & total parenteral nutrition
Recommended oral supplements, tube feedings, & TPN solutions
Utilized Nutrition Care Process for documenting notes
Collaborated with other medical professionals to develop common goal [‘or patients
Conducted a Supplemient Waste Study, collaborated with food service department, &
- interviewed patients for feedback
o Developed & presented a case study on Mucosms using Google Slides
* Food Service Rotation — 200 hrs
o Served as Project Manager for Valentine’s Day Lunch - Plannéd, marketed, implemented, &
cvaluated meal project for 70 employees
o Monitored & documented temperatures for refrigerators, freezers, serving line, & dish machine

.00 00O
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Developed & conducted an in-service for 15 kilchen & diet office employees on sanitation and
food safety

Checked food supply inventory and ordered online

Prepared equipment proposal for drop-in hot food wells

Performed sanitation audit )

Operated tray/serving line, cold and hot food production, & dish room

Community Rotation — 400 hrs

o

O
Q

Conducted nceds assessment, researched, & presented assigned nutrition cducation topics for
various age groups

Created bandouts, surveys, & visual aids

Developed nutrition program dcscnptlons for incoming dietetic intemns

Specialty ~ 160 hrs

=]
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Prepped, transported, served, & supcrwscd meals to children and tccns participating in Summer
Foods Service Program (SFSP)

Collaborated with Food Service Director and Kitchen Manager

Communicated with teachers and lead camp counselor

Independent Community Project — 120 hrs

Q

Assessed, researched, & created Fourth Grade Garden Lessons that were incorporated into the
curriculum

Emanuel Christian Preschool, Manchester, NH March 2015; March/April 2017
Crealed presentations on hydration & whole grains
Collaborated with registered dietitian (RD) & communicated with classroom teacher

School Care Annual Wellness Retreat, Bedford, NH | Jan 2015
Assisted RD with workshop on Reading Food Labels for teachers

Concord Hospital, Concord, NH Nov-Dec 2014
Reviewed charts with RD & leamed different fields for charting :

Evaluated drink supplements

Discovered & experienced indirect calorimetry with metabohc cart

NH Food Bank/Cooking Matters Teen Program, Manchester, NH Summer 2014
Instructed a weekly nutrition topic & cooking experience. for teens ' :

Orthodontic Assistant, Moin Orthodontics, Manchester, NH July 1996 - April 2008
Spearhcaded all orthodontics for patients

Applied, adjusted, & removed braces

Educated patients on proper orthodontic care & dental hygiene

Performed sterilization & disinfection procedures -

Conducted digital photography & x-rays

Charted clectronic medical records

Maintained dental equipment

EDUCATION:

Unilversity of New Hampshire, Durham, NH 2014 - 2015
B.S., Nutrition Dietetics; Prcsidc_ntial Scholar

NHTI, Concord, NH ' 1995 - 1996
Diploma, Dental Assisting; Dean’s list



JOB DESCRIPTION

TITLE:
DEPARTMENT:
REPORTS TO:
PAY GRADE:
PAY RANGE:

Health Coach Coordinator
Healthy Living Department 1012
Association Director of Healthy Living

$23 - $25

POSITION CLASSIFICATION: Part time

EMPLOYEE:

POSITION Under the guidance and supervision of the Association Healthy Living Director, the Health Coach

SUMMARY: Coordinator is responsible for supporting Promote, internally and externally, all Evidence-Based
Health Interventlons (EBHIs) for a YMCA association. Cornmit to and support the Y mission and
vision to advance community integrated health. Promote the Y's ability to serve health seekers in
preventing chronic disease or living well with chronic disease. Support the program manager in
achieving all chart of work deliverables necessary to build the organizations capacity to launch one
or more EBHIs.
« Adheres to Association Policy and Procedures

ASSOCIATION Acts as a role modet within and outside the Association

EXPECTATION CF Performs duties as workload necessitates

Maintains a positive and respectful attitude

Communicates regularly with supervisor about Department issues

Demonstrates flexible and efficlent time management and abllity to prioritize workload
Consistently reports to work on time prepared to perform duties of position

Meets Department productivity standards .

Reports to work as scheduled

STAFF PLEDGE:

As a YMCA staff member, my role is to create a place where all are welcome. Every day [ am
committed to building relationships with members, staff, volunteers, and my community. [ do my
part in building relationships by:

Living the Values and Vision of the YMCA

As a relationship builder, I am committed to practicing the values and vision of the YMCA dally. I am
caring enough to listen, honest in leading by example, respectful to all who enter the YMCA, and
responsible enough to take positive action.

Being a Strong Team Player
I help build bridges between departments and branches, as well as between members and
communities. | support and encourage the Y team, including staff and rnernbers

Creating a Welcoming, Safe Family Environment

1 acknowledge each person I see and make them feel welcomne, 1 assist them in their needs and listen
to and address their concerns. 1f I see a problem, 1 own it. I always work to improve the quality of -
the YMCA.

Forming Community Partnerships

1 believe that partnerships are essential to the success of the YMCA. | regularly share my connections
and ideas to strengthen our programs, memberships, and services, Our Y's resources combine with
others to help people grown in spirit, mind and body.

PRINCIPLE
ACTIVITES:

Responsibilities and Qualifications for Health and Wellness Development: -

+  Ensures the Y's preparedness for implementing the EBHI

« Engages In recrultment and/or selection of program facilitators and
ensures they meet all qualifications and complete all course pre-
requisites to achieve and maintain any certification

« Monitors and supports program facllitators confidence and competence,
sharing information and resources with staff to continually increase
their knowledge and skill set

« Monitors program facilitators’ completion and submission of required
participant data

« Staff member with health and wellness and/or youth development
experience who has credibility among his or her subordinates or peers
in order to ensure that cohort expectations for training, certification,
and pregram quality and compliance are met

« Must also be a clear and convincing communicator and educator and a
model of the skills and competencies expected of staff

Responsibilities and Qualifications for EBHI Champion:

VDbhs\date\CONTRACTS\2 RFx 20 20\DPHSARFP- 2020 BPHS-(8-HEART (Heart-DiabetesComm-Clinical Linkage Pilot)\Contract Developmenty] Amendment 2\bocuSigntj Job
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« Experience implementing evidence-based program models, including
targeting specific or underserved populations, managing referral
relationships with health care providers, and implementing quality
assurance and data collection protocols,

¢ Understanding of the wants, needs, and interests of health seekers
working to prevent or manage chronic diseases.

«  Ability to Identify and create a staff structure necessary for successful
program implementation.

« Experience with managing resources and program finances
appropriately and effectively showing good stewardship of YMCA funds
and resources

+ Ability to build strong relationships, inspire confidence, and work
effectively with a wide variety of stakeholders (health care providers,
public health officials, payors, health seekers, senior Y leaders, and
frontline staff).

« Has access to and can influence decision makers within the YMCA
association to support program sustainability, including identifying
funding resources and allocation of staff resources.

+ Exhibits a personal connection to and investment in healthy living;
ability to communicate this investment and commitment to inspire and
engage other Y staff/leaders.

+  Public health background, a plus. Completion of Medical Community
Partnerships 101 and 201 e-Learnings in the Y's Learning and Career
Development Center (LCDC) website, a plus.

Responsibilities and Qualifications for Y Engagement:

= Ensure health seekers at risk for or living with a chronic disease
experience warmth and are welcomed by Y staff and current members

« Lead activities aimed at increasing staff awareness and understanding

© of EBHIs and demonstrating empathy b

¢ Support development of Listen First skills in order to best interact with
and support health seekers and their families

« Integrate EBHI participants into member and potential member
messaging {via interviews, tours, etc.)

« Introduce membership benefits to EBHI participants and aim to track
membership conversion

« Lead activities to promote member understanding and acceptance of
EBHI participants

. Leader with credibility within the association who can inspire his or her
colleagues to .meet cohort expectations for staff understanding and
participant engagement

« Clear and convincing communicator, an able trainer and leader, and a
mode! of the skills and competencies expected of all staff

YMCA Mission Advancement: To provide a healthy, active, and safe environment for members
COMPETENCIES: Collaboration: To work as a member of the YMCA team to provide the best wellness services possible
Operational Effectiveness: To keep attendance in an organized manner and provide a well-maintained
and safe axercise space
Personal Growth: To work towards communication and interactive skill improvement when it comes
to working with adults
MINIMUM, s Child Abuse Prevention Training
QUALIFICATIONS: . Listen First member service training \
. Current nationally recognized health and fitness certification (or equivalent) or degree
. Current CPR and First aid
. YMCA Healthy Lifestyle Principles (or equivalent)
. YMCA Foundations of Strength and Conditioning {or equivalent)
. YMCA Group exercise certification (or equivalent)
* 2+ years of Wellness Center Coach, Fitness Floor and/or group exercise staff experience
Physica! Demands:
ADA .
SPECIFICATIONS: The physical demands described here are representative of those that must be met by an employee

to successfully perform the essential functions of this job. Reasonable accommodations may be made
to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is occasionally required to stand; walk; sit; use
hands to finger, handle, or feel objects, tools or controls; reach with hands and arms; climb stalrs;
balance; stoop, kneel, crouch or crawl; talk and hear. The employee must occasionally lift and/or
move up to S0 pounds. Specific vision abilities required by the job include close. vision, distance
vision, color vision, peripheral vision, depth perception, and the ability to adjust focus.
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WORKING Work is performed in an office setting with exposure to CRTs. Working extended hours may be
CONDITIONS: required as needed. Work environment characteristics described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
The noise leve! in the work environment is usually moderate.
OTHER This job description is intended to convey information essential to understanding the scope of the job
RESPONSIBILITIES: and the general nature and level of work performed by job holders within this job. But, this job

description is not intended to be an exhaustive list of quallifications, skills, efforts, duties,

- responsibilities or working conditions associated with the position.

GENERAL SIGN OFF

The employee is expected to adhere to all Association policies and to act as a role mode! in the
adherence to Association policies.

I have read and understand this explanation and job description. I also understand that as I am an
employee of the Granite YMCA, I am paid by an hourly or class rate or on a salary basis as reflected in my
Letter of Hire. I do not receive direct compensation, tips or gifts for individual or group tralning, lessons or
services rendered to YMCA members and program participants from YMCA members or program
participants. I do not accept cash or checks. All payments are handled at the Welcome Center Desk

Staff

Date

Director

Date
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FOR YOUTH DEVELOPMENT®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Position Description - Health Coach Support Team

General Functions:

Promote, internally and externally, all Evidence-Based Health Interventions (EBHIs) for a YMCA
- association. Commit to and support the Y mission and vision to advance community integrated
health. Promote the Y’s ability to serve health seekers in preventing chronic disease or living
well with chronic disease. Support the program manager in achieving all chart of work
deliverables necessary to build the organizations capacity to launch one or more EBHISs.

Responsibilities and Qualifications for Health and Wellness Development:
s Ensures the Y’'s preparedness for implementing the EBHI

» Engages in recruitment and/or selection of program facilitators and ensures they meet
all qualifications and complete all course pre-requisites to achieve and maintain any
certification

 Monitors and supports pregram facllitators confidence and competence, sharing -
information and resources with staff to continually increase.their knowledge and skill set

» Monitors program facilitators’ completion and submission of required participant data

» Staff member with health and wellness and/or youth development experience who has
credibility among his or her subordinates or peers in order to ensure that cohort
expectations for training, certification, and program quality and compliance are'met

s+ Must also be a clear and convincing communicator and educator and a model of the
skills and competencies expected of staff

+ Estimated Amount of Time Spent on Responsibilities: 3 hours per week
Responsibilities and Qualifications for EBHI Champion:

« Experience implementing evidence-based program models, Inéiudihg targeting specific
or underserved populations, managing referral relationships with health care providers,
and implementing quality assurance and data collection proto«_:ols.

« Understanding of the wants, needs, and interests of health seekers working to prevent
or manage chronic diseases.

» Ability to identify and create a staff structure necessary for successful program
implementation.

» Experience with managing resources and program finances appropriately and effectively
showing good stewardship of YMCA funds and resources

-—-5,..



» Ability to build strong relationships, inspire confidence, and work effectively with a wide
variety of stakeholders (health care providers, public health officials, payors, health
seekers, senior Y leaders, and frontline staff).

s« Has access to and can influence decision makers within the YMCA association to
support program sustainability, including identifying funding resources and allocation of
staff resources. :

» Exhibits a personal connection to and investment in healthy living; ability to
communicate this investment and commitment to inspire and engage other Y
staff/leaders. '

» Public health background, a plus. Completion of Medical Community Partnerships 101
and 201 e-Learnings in the Y’'s Learning and Career Development Center {LCDC)
website, a plus.

» Estimated Amount of Time Spent on Responsibilities: 3 hours per week
Responsibilities and Qualifications for Y Engagement:

» Ensure health seekers at risk for or living with a chronic disease experience warmth and
are welcomed by Y staff and current members

» Lead activities aimed at increasing staff awareness and understanding of EBHIs and
demonstrating empathy .

. s Support development of Listen First skills in order to best interact with and support
health seekers and their families '

o Integrate EBHI participants into member and potential member messaging (via
interviews, tours, etc.)

+ Introduce membership benefits to EBHI participants and aim to track membership
conversion

. Lead activities to promote member understanding and acceptance of EBHI participants

¢ Leader with credibility within the association who can inspire his or her colleagues to
meet cohort expectations for staff understanding and participant engagement

+ Clear and convincing communicator, an able trainer and leader, and a model of the skills
and competencies expected of all staff

» Estimated Amount of Time Spent on Responsibilities: 15 hours per week



The Granite Young Men's Christian Association

Key Personnel .

2021-2022
Name Job Title Salary % Paid from | Amount Paid from
this Contract | this Contract
Cindy Lafond Association Director of $85,389 52% $43,714
Healthy Living
Leanne Schoenfeld Health Coach Coordinator $32,188 80% $25,750
TBD Health Coach/Cancer $15,000 83% $£12,500
TBD HLI - Health Coach $33,000 76% $25,000
TBD HLI — Health Coach ' $26,000 96% $£25,000
2022-2023 :
Name Job Title Salary % Paid from | Amount Paid from
' this Contract { this Contract
Cindy Lafond Association Director of $82,801 51% $44,874
Healthy Living
Leanne Schoenfeld Health Coach Coordinator . | $33,153 80% $25,750
TBD $6,250 100% $6,250

Health Coach/Cancer
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
. DIVISION OF PUBLIC HEALTH SERVICES

Lori A. Shibinette 29 HAZEN DRIYE, CONCORD, NH 03301
Commissioner 60321714501 1-800-852-3345 Ext 4501
Fax: 603-2714817 TDD Access: 1-800-735-2964
Lisa M. Morris www.dhhs.nh.gov
Dlrector

April 12, 2021

His Excellency, Governor Christopher T. Sununu
* and the Honorable Council
State House
Concord, New Hampshire 03301

REQUESTED ACTICN

Authorize the Department of Health and Human Services, Division of Public Health
Services, to enter into a Sole Source amendment to an existing contract with The Granite Young
Men's Christian Association (VC#154139), Manchester, NH to expand the existing Community-
‘Clinical Linkages program, by increasing the price limitation by $344,000 from $350,000 to
$694,000 with_.no change to the contract completion date of June 30, 2023 effective upon
Goveror and Council approval. 100% Federal Funds.

The original contract was approved by Govemor and Council on June 24, 2020, (item
#39). '

Funds are avallable in the following accounts for State Fiscal Year 2021 and are
anticipated to be avallable in State Fiscal Years 2022 and 2023, upon the availability and
continued appropriation of funds in the future operating budget, with the authority to adjust budget
line items within the price limitation and encumbrances between state fiscal years through the *
Budget Office, if needed and justified.

05-96-090-802010-1227 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

State | - . | increased
Class / Job Current Revised

Fliscal Class Title , (Decreased)

Year Account . Number Budget Amount Budget
Contracts for

2020 | 102-500731 Program 90017003 $25,000 $0 $25,000
Services
Contracts for :

2020 | 102-500731 Program 80017002 $25,000 $0 $25,000
Services

Contracts for

2021 | 102-500731 | Program | 90017003 | $50,000 $125,000 | $175,000
Services

Contracts for

2021 | 102-500731 | Program | 90017002 | $50,000 $125,000 | $175,000
‘ Services

i

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.

HAY04'21 prt 2:47 RCVD 9‘_{ . &&)
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Hig Excellency, Govemnor Christopher T. Sununu

and the Honorable Council
. Page20ol4
Contracts for A .
2022 | 102-500731 | Program | 90017003 | $50,000 $0 $50,000
- , Services
: Contracts for .
2022 | 102-500731 | Program | 90017002 | $50,000 $30,000 $80,000
Services
Contracts for
2023 | 102-500731 | Program | 90017003 | $50,000 $0 $50,000
Services
Coniracts for
2023 | 102-500731 |° Program | 90017002 | $50,000 $0 $50,000
Services . :
Subtotel | $350,000 | $280,000 | $630,000

05-85-090-902010-70450000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF COMMUNITY AND
HEALTH SERVICES, ARTHRITIS

State . . : Increased -
Class / Job Current Revised
Fiscal |- Class Title (Decreased)
Year Account Number | Budget " Amount Budget
Contracts for | .
. 2020 | 102-500731 Program | 80017717 $0 $0 $0
' Services '
) Contracts for |
2021 | 102-500731 Program 80017717 $0 $24,000 $24,000
Services
Contracts for
2022 '| 102-500731 Program 80017717 $0 $20,000 $20,000
Services
Contracts for ' _
2023 | 102-500731 Program 80017717 $0 $20,000 $20,000
Services
Subtotal $0 $64,600 $64,000
Total $350,000 $344,000 $694,000
EXPLANATION

This request is Sole Source because the increase in price limitation exceeds 10% of the
original contract price limitation.

The purpose' of this request is to expand upon the existing Community-Clinical Linkages
program by increasing referrals and participation in evidence-based arthritis approved physical
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His Excellency, Governar Christopher T. Sununu
and the Honorable Council
Page 3 of 4

activity programs. Inclusion of these new physical activity programs is expected to also improve
outcomes related to diabetes and heart disease.

The partnership with the Granite Young Men’s Christian Association supports the
Department’s efforts in reducing the number of adults who develop diabetes and heart disease,
and increases the number of adults who appropriately manage their diabetes, blood pressure and
cholestero! levels. The Contractor will continue to collaborate with public health, health care and
community (non-health care) sectors to achieve better prevention for those at a high risk for
chronic diseases and treatment outcomes for individuals living with chronic diseases.

The Contractor will expand the existing diabetes and heart disease work by implementing
programs, statewide, through the Without Walls Initiative to take chronic disease programs
outslde of the YMCA buildings and into health care sites, churches or other community based
organizations. The Contractor will also build capacity through staff training to refer and deliver
evidence based programs; mentor and support additional statewide Blood Pressure Self-
Monitoring Programs; menlor and support statewide Diabetes Prevention Programs; conduct
outreach to seniors to enroll in chronic disease prevention and management programs; and
provide continuing education for physicians and healthcare teams in order to enhance community
clinica! linkages for individuals referred to the YMCA lifestyle programs.

Approximately 848,000 adults in New Hampshire (333,000 with high blood pressure,
407,000 with prediabetes, and 110,000 with diabetes) are eligible for services through this
contract, from the contract effective date through June 30, 2023.

The Contractor continues to be responsible for creating referral systems with Federally
Qualified Health Centers (FQHCs), primary care clinics, hospitals and other community
organizations, including but not limited to community action plans in New Hampshire,
Additionally, the Contractor remains responsible for increasing referrals and enroliment into the
National Diabetes Prevention Program (NDPP); Diabetes Seff-Management Education and
Support (DSMES); Se!f-Monitoring Biood Pressure Program (SMBP); Walk With Ease; Enhance
Fitness: and the Arthritis Foundation Aquatics Program. Initially, the Contractor will focus on
Hillsborough County, offering virtual and limited in-person programming for the Nationa! Diabetes
Pravention Programs and Self-Monitoring Blood Pressure programs that can reach adults,
statewide. In fulure contract years, the Contractor will expand services to Rockingham and
Strafford Counties. -

The Department will continue to monitor contracted services utllizing baseline and target
performance indicators, comparing to actual numbers, including:

¢ Number of new accredited/recognized Diabetes Self-Management Education and
Supports programs or locations;

» Number of Diabetes Self-Management Education and Supports encounters;

» Number and proportion of patients served within healthcare organizations with
systams to identify individuals with prediabetes referred to National Diabstes
Prevention Programs; ,

» Number of National Diabetes Prevention Programs enrollees/completers, and

+ Number and proportion of patients within health systems with high blood pressure
and/or high cholesterol referred to an evidence-based lifestyle program.

As referenced in Exhibit A Revisions to Standard Contract Revisions.of the original
contract, the parties have ths option to extend the agreement for up to two (2 additional years,

)
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contingent upon satisfactory delivery of services, available funding, agreement of the parties and
Govemor and Council approval. The Department is not exercising its option to renew at this time.

Should the Govemor and Council not authorize this request, individuals in New Hampshire
will not receive referrals from their primary care providers for evidence-based chronic disease
prevention and management services within their communities. In the absence of these referrals,
disease morbidity and mortality may continue to increase, as will costs of healthcare to treat
individuals with heart disease and diabsetes.

Area served: Statewide

_ Source of Funds: CFDA #93.426, FAIN #NU58DP006515, and CDFA #93.845, FAIN
#NU5S8DP006448.

In the event that the Federal Funds become no fonger available, General Funds will not
be requested 1o support this program.

Respactfully submitted,

J-

' Lori A. Shibinette

ﬂ\“" Commissioner
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Piiot

State of New Hampshire
Department of Health and Human Services
Amendment #1 to the Heart Disease and Diabetes Community-Clinica! Linkage Pilot Contract

This 1% Amendment 1o the Heart Disease and Diabetes Community-Clinical Linkage Pilot contract
(hereinafter referred to as *Amendment #1") is by and between the State of New Hampshire, Department
of Health and Human Services (hereinafter referred to as the “State” or “Department”} and The Granite
Young Men's Christian Association, (hereinafter referred to as "the Contractor”), a nonprofit corporation
with a place of business at 117 Market Street Manchester NH 03101.

WHEREAS, pursuant to an.agreement (the "Contracl’) approved by the Governor and Execﬁlive Council
on June 24, 2020, (Item #39), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 17, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council;-and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:
.$694,000.

2. Modify Exhibit B, Scope of Services, by replacing it in its entirety with Exhibit B Amendment #1 i
Scope of Services, which is which is attached hereto and incorporated by reference herein, in order
to update services provided by the Contractor to include programs related to arthritis and heant
disease.

3. Moadify Exhibit C, Methods and Conditions Precedent to Payment, Section 1, to read:

1.2 91% Federal Funds to Improve the Health of Americans Through Prevention and
Management of Diabetes and Heart Disease, and Stroke; as awarded on May 13, 2020, by
the Centers for Disease Control and Prevention (CDC), prevention and Management of
Diabetes and Heart Disease in NH, CFDS #93.426, FAIN NU58DP006515; and

1.3 9% Federal Funds to Assistance Programs for Chronic Disease Prevention and Control;
National Center for Chronic Disease Prevention and Health Promotion as awarded on
October 19, 2020, by the Centers for Disease Control and Prevention {CDC), New
Hampshire Public Health Approaches 1o Addressing Arthritis, CFDA #93.945, FAIN#
NU58DP006448.

4. Modify Exhibit C, Payment Terms, Section 3, to read:

3 Payment shall be on a cost reimbursement basis for actual expenditures incurred in the
fulfilment of this Agreement, and shall be in accordance with the approved line items, as
specified in Exhibits C-1 Budget through Exhibit C-11 Budget, Amendment #1. The
Contractor shall:

3.1.  Provide the services in Exhibit B, Scope of Services in compliance with funding
requirements I:sled in Section 1.

by
The Granite Young Men's Christian Association Amendment #1 Contractor Initials
RFP-2020-DPHS-09-HEART-01-AD1 Page 1 of 4 Date
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New Hampshire Department of Health and Hurman Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

10.

3.2, Meet the in-kind match of an amount equal to a minimum of 30% of the total funding
in this contract, in complianc¢e with the funding requirements listed in Section 1.

3.3. Ensure the annual required match is in non-federal, non-Department related
contributions either In cash, in-kind, or donated services or equipment related to
directly carrying out project activities and goals related Exhibit B Amendment #1,
Scope of Services, and as approved by the Department.

3.4, Submil bi-annual reports of itemized matching funds to the Department no later than
December 15th and June 15th annually.

Modify Exhibit C-2 Budget, by replacing in its entirety with Exhibit C-2 Budget Amendment #1,
which is attached hereto and incorporated by reference herein.

Modify Exhibit C-3 Budget, by replacing in its entirety with Exhibit C-3 Budget, Amendment #1,
which is attached hereto and incorporated by reference herein.

Modify Exhibit C-6 Budget, by replacing in its entirety with Exhibit C-6 Budget, Amendment #1,
which is aftached hereto and incorporated by reference herein.

Add Exhibit c-9 Budgetl, Amendment #1, which is attached hereto and incorporated by reference
herein,

Add Exhlbll C-10 Budgel Amendment #1, which is attached hereto and mcorporated by reference
herein.

Add Exhibit C-11 Budget, Amendment #1, WhICh is attached here!o and incorporated by reference
herein.

(]

4

The Granite Young Men's Christian Association Amendment #1 Contractor Inilials[-
RFP-2020-0PHS-03-HEART-01-A01 Page 2 of 4 Date
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

All terms and conditions of the Contract not inconsistent with this Amendment #1 remain in full force and
effect. This amendment shall be effective upon the date of Governor and Executive Council approval.

IN WITNESS WHEREQF, the parties have set their hands as of the date written below,

State of New Hampshire
Departiment of Health and Human Services

. Slgned by:
5/4/2021 | a;a A o
Date T Name: M. Morris

Title: pirector, Division of Public Health Srvcs.

The Granite Young Men's Christian Association

) Dotuligned by:
4/22/2021 | Dawid Ports
Date Name; Vavi "Ports

Title: ‘president and CEO

The Granile Young Men's Chrislian Association ~ Amendment #1
RFP-2020-DPHS-09-HEART-01-A01 Page 3 of 4
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

The precéding Amendment, having been reviewed by this office, is approved as to form, substance, and

execution.
OFFICE OF THE ATTORNEY GENERAL

’ Doeublgned by:
5/4/2021 l C?-@L :
. e¥me P nos

Date Name:
Tille:  atvorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeling on: (date of meeling) .

OFFICE OF THE SECRETARY OF STATE

Name:

Date
Title:

The Granite Young Men's Christian Association  Amandmant #1
RFP-2020-DPHS$-09-HEART-01-A01 Page 40f 4
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

Scope of Services

1. Statement of Work

1.1,

1.2.
1.3.

1.4,

1.5.

1.6.

1.7.

1.8.

The Contractor shall provide services in this agreement to individuals living with

-chromc diseases.

The Contractor shall ensure services are available to counties StateW|de

For the purposes of this agreement, all references to days shall be calendar
days.

The Contractor shall collaborale with publlc health departments, health care
providers and community non-health care providers to ensure individuals living
with chronic diseases have access to a variety of prevention and treatment
options within their communities.

The Contractor shall develop and expand upon existing Community-Clinical
Linkages for referral to, and participation in, the National Diabetes Prevention
Programs (NDPP), Diabetes Self-Management Education and Supports
(DSMES), as well as community programs and resources that provide an array
of services to individuals to assist with managing High Blood Pressure and High

. Cholesterol, including but not limited 1o, the Blood Pressure Self-Manitoring

pragram (BPSM) program. The Contractor shall:
1.5.1. Mentor and support startup of additional statewide BPSM programs
152 Mentor and support startup of additional DPP.

.The Contractor shall collaborate with community and clinical resources to

develop a draft Community-Clinical Linkage Aclion Plan that specifies activities
and resources available to address gaps in services and needs of individuals
within each-county. The Contractor shall:

1.6.1.  Specify objectives of the Community-Clinical Linkage Action Plan;

1.6.2. Identify a lead agency responsible for each activity identified in the
plan; and

1.68.3. Collaborate with the Department to determine evaluation metrics of
the Community-Clinical Action Plan.

' The Contractor shall submit the draft Community-Clinical Linkage Action Plan

to the Department for final review and approval within thirty (30) days of the
Contract and subsequent Contract Amendment effective dates.

The Contractor shall implement the approved Community-Clinical Linkage
Action Plan, upon Department approval, in each county, statewide, beginning
in Hlllsborough County, in order to improve healith oulcomes for individuals with
high blood pressure, high cholesterol, prediabetes, diabetes and arthntls The
Contractor shall: '

L]
0
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1.8.1.  Utilize strategies to implement the Community-Clinical Linkages Pilot
Program, which include, but are not limited to: .

1.8.1.1. Learninig about the organizations and resources within the
communities and clinical sectors to implement evidence-
based approaches and interventions through community-
clinical linkage responsive to the target population’s needs,
including:

1.8.1.1.1. Qualitative methods including but not limited to
focus groups; and

1.8.1.1.2. Quantitative methods including but not limited
to Geographic Information Systems data.

1.8.1.2. Identifying and engaging key stakeholders from community
and clinical sectors, which may include, but are not limited
to: :

1.8.1.2.1. Local pharmacies in non-health care settings.
1.8.1.2.2. Employers.

1.8.1.2.3. Prisons and jails.

1.8.1.24. Faith-baséd organizations.

1.8.1.2.5. 'Commljnity centers.

1.8.1.2.6. Volunteer organizations.

1.8.1.2.7. Nonprofit organizations.

1.8.1.2.8. Hospitals.

1.8.1.2.9. Federally Qualified Health Centers.
1.8.1.2.10. Rural clinics.

1.8.1.3. Soliciting the opinions, interests, concems, and prioritieé of
diverse key stakeholders from both community and clinical
sectors in order to:

1.8.1.3.1. Ensure linkages are relevant and meaningful to .
stakeholders; and

1.8.1.3.2. Develop consensus and support for the
linkages.

1.8.1.4. Evaluating both process and outcomes in order to
_ understand what creates an effective linkage.

1.8.2. Complete- all necessary strategies to ensure successful linkages
between community and clinical services to individuals with chronic

health conditions. C
: . P
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EXHIBIT B, Amendment #1

1.9.

1.11.

1.12.

1.13.

1.14.

1.8.3. Repeat all necessary strategies, as approved by the Department, in
each county until all counties have successful community-clinical
hnkages :

The Contractor shall work with the Department to build the framework of an
ongoing Community-Clinical Action Plan to strengthen community-clinical
linkages.

. The Contractor shall improve access to and participation in American Diabetles

Association (ADA)-recognized / Association of Diabetes Care and Education
Specialists (ADCES)-accredited DSMES programs in underserved areas.

The Contractor shall assist health care organizations to implement a system
that identifies and refers individuals who have prediabetes to the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle change programs,
which may include, but is not limited to, the Natlonal Diabetes Prevention
Program (NDPP).

The Contractor shall implement systems that facilitale systematic referrals of
adults with high blood pressure, high cholesterol, pre-diabetes, diabetes,
andfor arthritis issues to community programs and resources in order to
improve health outcomes.

The Contractor shall serve as a partner to Health Care Providers to extend the
goals of the clinical sector into community settings. The Contractor shall:

1.13.1. Focus on long-term relationship-based support for individuals to make
small, sustainable lifestyle changes that have dramatic effects on
health outcomes;

1.13.2. Reduce the preventative health care gap by working in close
partnership with the Department, local public health departments and
- multi-sector national and local partners to meet the individual needs

of communities..

1.13.3. Engage community partnerships to:
1.13.3.1. Identify individuals at l'ISk
1.13.3.2. Meet the specific needs of the mdlwduais served and
1.13.3.3. ‘Reduce potential barriers to program enrollment.

The Contractor shall implement an integrated community approach involving
partnerships and collaboration with and among clinicians, public health
departments, schools and employers. The Contractor shall:

1.14.1. Collaborate with community health care providers and organizations
to integrate community-based strategies that assist individuals to
utilize the resources to manage, delay or prevent the development of
chronic conditions and lo assist with improving healthy behavi.?rs.

' ‘ De
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1.14.2. Creale and strengthen clinic-to-community linkages that enable
health care providers to refer patients to evidence-based chronic
disease prevention and management programs within the community.

1.14.3. Provide a simplified process to physicians for referring patients to
preventive services and community-based organizations that provide
evidence-based programming.

1.14.4. Provide diabetes prevention services that are available to members
and non-members who are referred to the program through the
network of communily partners and referral sources

1.15. The Contractor shall develop a matrix identifying each stakeholder group and
the existing connections. :

1.16. The Contractor shall schedule meetings with potential stakeholders to provide
education on the DPP as well as their potential role within the program.

1.17. The Contractor shall utilize best practices to conduct outreach to the health
care providers, who may include, but not limited to:

1.17.1. Physicians, Nurses.
1.17.2. Physician Assistants.

S

1.17.3. Nurse Practitioners.
1.17.4. Diabetes Educators.
1.17.5. Dentists.
1.17.6. Health Educators.
1.17.7. Dieticians.

- 1.17.8. Pharmacists.
1.17.9. Behavioral Specialists.
1.17.10. Chiropractors.
1.17.11. Patient Navigators.
1.17.12. Acupuncturists.

1.18. The Contractor shall provide direct referrals to partlmpatmg commumty partners
for individuals who meet life style change programs' qualification criteria
resulting from the screening tool or blood test. The Contractor shall:

1.18.1. Provide health care providers with posters, flyers and brochures to
display in provider offices;

1.18.2. _ Attend health fairs that include glucose screenings for individuals at
high risk of developing diabeles;

03
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1.20.

'1.18.3. Provide free glucose screenings to individuals at high-risk of heart

disease or diabetes; and promote the DPP to members.

. The Contractor shall ensure take-aways from regularly scheduled meetings-

with health care providers include, but are not limited to:

1.19.1. The difference between diabetes prevention programs and diabetes
management programs, .

1.19.2. The DPP diagnostic screening criteria for referring pre-diabetes
patients into the program;

1,19.3. The simplified referral process to minimize the requirements of health
care providers;

1.19.4. The option to utilize a referral coordinator,

1.19.5.. Financial assistance availability through the Granite Y for eligible DPP
participants based on income; and

1.19.6. The recommendation that providers formalize the partnership through
an agreement, subcontract or Memorandum of Understanding
{MOU).

The Contractor shall ensure health care provider referral practices include:
1.20.1. Paper referral forms shared with referring patients;
1.20.2. Instructions for patiehts; and

1.20.3. A caompleted patient consent form that allows the provider to share
patient contact information directly with the Granite Y, in accordance
with Exhibit K of this agreement.

1.21. The Contractor shall work with providers to determine if a retrospective data
query, andfor electronic medical record databases in order to:
1.21.1. Identify patients who meet program qualification criteria, and
1.21.2.  Mail or email outreach materials to individuals to inform them of the
Granite Y's DPP.

1.22. The Contractor shall request health care providers include the Granile Y as a
referral option in the provider's electronic health record system.:

1.23. The Contractor shall.request providers who do not have an electromc health
record system or cannot use the system for the purposes above, use pre-
printed referral forms that require only a provider signature or stamp.

1.24. The Contractor shall ensure its referral system is HIPAA ‘compliant, in
accordance with Exhibit I, Health Insurance Portablltty and Accountability Act
Business Associate Agreement.

The Granite Young Men's Christian Association Conlractor Initials
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1.25.

1.26.

1.27.

1.28.

1.29.

1.30.

The Contractor shall determine the provider's preferred secure method of
communication to transfer documentatlon which may include, but is not limited
to:

1.25.1. Progress updates. -
1.25.2. Feedback on patients.
1.25.3. Data requested by a provider.

The Contractor shall determine what the provider intends to do with the
documentation, which may include, but is not limited to:

1.26.1. Scan information into patients’ records.
1.26.2. Enter into electronic health records.

The Contractor shall inform providers that the participant enroliment process is -
ongoing with programs starting cften and patients can contact the Granite Y for
the current schedule. .

The Contractor shall determine what secure and HIPAA compliant data
providers can share in accordance with Exhibit K of this agreement.

The Contractor shall determine:

1.29.1. Program fees;
- 1.28.2. Availability of financial assistance;

1.29.3. How patients quélify and enroll; and
1.29.4. The types of ongoing communication with health care providers. .

The Contractor shall maintain frequent and consistent communication with
community providers to build community partner relationships.

1.31. The Contractor shall provide follow-up with community providers, that includes: .
1.31.1. Thank You notes, via mail or email; '
1.31.2. Granite Y's DPP participant health care provider progress updates

including aggregate data only, via email; and
1.31.3. Program updates, via email.

1.32. The 'Contractor shall provide current marketing materials to community
providers.

- 1.33. The Contraclor shall send emait notices to community providers when the
schedule of classes is updated.

1.34. The Contractor shall notify providers of the status of referrals, whether a patient
is enrolled into the program and shall include the class start date and location
information.

The Granite Young Men'r; Christian Association Contraclor IniliaIs@
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1.35.

1.36.

1.37.

1.38.

1.39.

1.40.

The Contractor shall invite health care providers who have referred patients to
the program to participate on the Community Advisory Board.

The Contractor shall conduct outreach with community partners and
participants to create awareness of the program and to promote the
opportunities to participate in the program. The Conftractor shall ensure
outreach strategies include, but are not limited to:

1.36.1. Articlesin Ibcal newspapers.

1.36.2. Marketing on the Granite Y's website.

1.36.3. Letters fo patients from health care providers.

1.36.4. Presentations at community health care providers.

The Contractor shall develop and submit an Evaluation Plan to the Department

_no |ater than September 1, 2020.

The Contréctor shall develop and submit a Business Plan to the Department
within sixty (60) days of the Conlract effective date, that includes:

b

1.38.1. The targeted community partners and stakeholders:;

1.38.2. The methods of communication and outreach, including the type and
frequency of communication;

1.38.3. The key activities to deliver the program; and

1.38.4. Alist of partner organizations and individuals which may mclude but
is not limited to:

1.38.4.1. Technology platforms.
1.38.4.2. Third party billing agencies.
1.38.4.3. Licensed health care providers.
1.38.4.4. Members of the Community Advisory Board.
The Contractor shall ensure program staffing includes, but is not limited to:

1.39.1. A Program Director providing services under this contract for no less
than twenty (20) hours per week.

1.39.2. An Administrative Assistant who shall be hired no later than October
1, 2020, to support DPP Health Coaches for no less than fifteen (15)
hours per week.

The Contractor shall implement programs, statewide, through the “Y's Without
Walls Initiative” to build capacity through staff training to refer and deliver

evidence based programs.

1.41. The Contractor shail conduct outreach to seniors to enroll in chronic disease
prevention and management programs, including but not limited to the gﬁerrng "
The Granile Young Men's Christian Association ) Contractor Inil’ials[_v—!’

RFP-2020-DPHS-09-HEART-01-A01 Page 7 of 12 Date

4/22/2021



DocuSign Envelope 1D 9ABSD2CB-D74D-4348-9015-977630C1672D

DocuSign Envelope 1D 587538F7-E80A-4982-8_752-C67FGZBAC91A

New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B, Amendment #1

1.42.

1.43.

1.44.

2. Exhibits Incorporated

of a Medicare Diabetes Prevention Program, and Arthritis Appropriate
Evidence-Based Interventions (AAEBI).

The Contractor shall assist healthcare organizations to implement a system
that identifies and refers individuals who_have arthritis o AAEBI for physical
aclivity and self-management education.

The Contractor shall implement and .expand selections of AAEBI-approved
physical activity programs to build capacity through staff training for referral and
delivery of programs, that include:

1.43.1. Arthritis Foundation Aquatic Program (AFAP); ~ -
1.43.2. Active Living Everyday (ALED);

1.43.3. Enhance eFitness (EF);

1.43.4. Fit Strong!, -

1.43.5. Walk With Ease (WWE) Group;

1.43.6. Arthritis Foundation Exercise Program (AFEP), and
1.43.7. Walk With Ease (WWE) Self-directed.

The Contractor shail provide continuing education for physicians and
healthcare teams listed in 1.17 to enhance community clinical linkages.

2.1. The Contractor shall use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually |dentifiable Health
Inforiation (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996, and in
accordance with the attached Exhibit |, Business Associate Agreement, which
has been executed by the parties.

2.2. The Contractor shall manage all confidential data related to this Agreement in

accordance with Exhibit K, DHHS Information Security Requirements.

2.3. The Contractor shali comply with all Exhibits D through K, which are attached

hereto and incorporated by reference herein.

3. Reporting Requirements

3.1.

The Contractor shall submit quarterly reports to the Department no later than
thirty (30) days after the end of each quarter that ensure recruitment, referral
and enrollment into the chronic disease programs, which include, but are not
limited to:

31.1. A brief narrative of the work and activities performed during the prior
quarter. '

DA
o
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3.12. A summary of work and activity ptans for the upcoming quarter,
approved by the Department, including, but not limited to:

3.1.2.1.
3.1.2.2
3.1.2.3.

Chatlenges and/or barriers to completing requirements.
Documented achievements.
Progress towards meeting the performance measures.

3.2. The Contractor shall submit Quarterly Outcome Reports of aggregate data only
for each Performance Measure in Section 4 below o the Department within
thirty (30) days of each quarter end date..

3.3. The Contractor shall submit an updated work plan that includes baseline and’
" target numbers to the Department within thirty (30) days of the required kick-
off meeting following the contract effective date and any amendments to this

Agreement.
4, Performance Measures

4.1. The Department will utilize the following tools to measure performance, which
shall be achieved annually and monitored on a monthly basis:

4.1.1. ' Monthly in-person, electronic and/or conference call meetings with
the Department to review contract performance related to, but not

limited to:

4.1.1.1.
4.1.1.2.
4.1.1.3.
41.1.4.

Activities.
Challenges.

1)

Progress.
Budget.

4.1.2.  Baseline and target numbers are submitted to the Department within
ninety (90) days of the contract effective date in order for the
Department to compare baseline and target performance indicators
to actuals. Target performance indicators include:

4.1.21. Number of new accredited/recognized DSMES programs
or locations;.

4.1.2.2. Number of DSMES encounters;

4.1.2.3. Number and proportion of patients served within healthcare
organizations with systems to identify individuals with
prediabetes and referred to NDDPs;

4.1.2.4. Number of NDPP enrollees/completers and

4.1.2.5. Number and proportion of patients within health systems

~with high blood pressure and/or high cholesterol referred to
an evidence-based lifestyle program. N
The Granite Young Man's Christian Association Contractor Initials@ :
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-~ 4.1.2.6. If community-health worker (CHW) strategy selected, the
number of CHW engaged in linkage to or delivery of
DSMES, NDPP and evidence-based programs for the
management of high blood pressure and/or high
cholesterol.

4.1.2.7. If pharmacy strategy selected, the number of pharmacists
andfor pharmacies engaged in community-clinical linkage
work.

4.1.28. Number of new startups mentored offering BPSM
programs.

4.1.2.9. Numbér of new startups mentored offering DPP.

4.1.2.10. ‘Number of seniors reached to enroll in chronic disease
. prevention and management programs.

4.1.2.11. Number of healthcare members trained to enhance
community-clinical linkages.

4.1.2.12. Number of new staff trained to deliver AAEBI programs.
4.1.2.13. Number and type of new AAEBI programs offered.
4.1.2.14. Number of participants attending AAEBI programs.

4.2.  The Contractor shall actively and regularly collaborate with the Department to
enhance contract management, improve results and adjust program delivery
and policy based on successful outcomes.

4.3. The Contractor may be required to provide other key data and metrics to the
Department, including client-level demographic, performance, and service
data.

4.4, Where applicable, the Contractor shall collect and share data with the
Department in a format specified by the Department.

5. Additional Terms
5.1. Impacts Resulting from Court Orders or Legislative Changes

5.1.1. . The Contractor agrees that, to the extent future state or federal
legislation or court orders may have an impact on the Services
described herein, the State has the right to modify Service priorities
and expenditure requirements under this Agreement so as to achieve
compliance therewith. .

5.2. Culturally and Linguistically Appropriate Services (CLAS)

5.2.1.  The Contractor shall submit and comply with a detailed description of
~ the language assistance services they will provide to persons with
limited English proficiency andfor hearing impairment ttensure

The Granite Young Men's Christian Association Contraclor Initials
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meaningful access to their programs and/or services within ten {10)
days of the contract effeclive date.

5.3. Credits and Copyright Ownership

5.3.1.

5.3.2.

533

534,

All documents, notices, press releases, research reports and other
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Department of Health and
Human Services, wilh funds provided in part by the State of New
Hampshire andfor such other funding sources as were available or
required, e.g., the United States Department of Health and Human
Services.”

All materials prpduced' or purchased under the contract shall have
prior approval from the Department before printing, production,
distribution or use.

The Department shall retain copyright ownership for any and all
original materials produced, including, but not limited to:

5.3.3.1. Brochures.

5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.3.4. Posters.

53.3.5. Reports.

The Contractor shall not reproduce any materials produced under the
contract without prior written approval from the Department.

5.4. Operation of Facilities: Compliance with Laws and Regulations

54.1.

In the operation of any facilities for providing services, the Contractor
shall comply with all laws, orders and regulations of federal, state,
county and municipal authorities and with any direction of any Public
Officer or officers pursuant to laws which shall impose an order or
duty upon the contractor with respect to the operation of the facility or
the provision of the services at such facility. If any governmental
license or permit shall be required for the operation of the said facility
or the performance of the said services, the Contractor will procure
said license or permit, and will at all times comply with the terms and .
conditions of each such license or permit. In connection with the
foregoing requirements, the Contractor hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marshal and the local fire protection agency, and SE be in

The Granite Young Men's Christian Association Conlractor Initials
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‘conformance with local building and zoning codes, by-laws and
regulations.

6. Records
6.1. The Contractor shall keep records that includ_e, but are not limited to:

6.1.1. Books, records, documents and other electronic or physical data
evidencing and reflecting all costs and other expenses incurred by the
Contractor in the performance of the Contract, and all income
received or collected by the Contractor. ‘

6.1.2. Al records must be maintained in accordance with accounting
procedures and practices, which sufficiently and properly reflect all
such costs and expenses, and which are acceptable to the
Department, and to include, without limitation, all ledgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions for materials, inventories,
valuations of in-kind contributions, labor time cards, payrolls, and
other records requested or required by the Department.

'6.1.3.  Statistical, enroliment, attendance or visit records for each recipient
of services, which records shall include all records of application and
eligibitity (including alt forms required to determine eligibility for each
such recipient), records: regarding the provision of services and all
invoices submitted to the Department to obtain payment for such
services. :

6.2. During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and
any of their designated representatives shail have access to all reports and
records maintained pursuant to the Contract for purposes of audit, examination,
excerpts and transcripts. Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of
the price limitation hereunder, the Contract and all the obligations of the parties
hereunder (except such obligations as, by the terms of the Contract are to be
performed after the end of the term of this Contract andfor ‘survive the
termination of the Contract) shall terminate, provided however, that if, upon
review of the Final Expenditure Report the Department shall disallow any
expenses claimed by the Contractor as costs hereunder the Department shall

' retain the right, at its discretion, to deduct the amount of such expenses as are
disallowed or to recover such sums from the Contractor.

- 3
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New Hampshire Department of Health and Human Services
Blader Narna: The Gronhie YMCA
Budget Requist for: mﬁm“umcmuuwm-mumm
Budget Perod: July 1, 2020 teough Jung 30, 202t
Yoral Program & o3t - Conuacior Share TRah Tonded by DAHS contract shara
Ling hem Direct indirect Towl - Direct Indirect Tow - - Oirect Inhract ~ - - totd |
l._g‘l'gﬁi_u% 3 20.787.50 - 13 28.787.50 — 19500013 I3 1.938.00 T RITASTY - I3 27.837.50
2._Empioyes Beretos 3 ERILEY] I 1) prrXa) | —13 = 5 3 - L 5%a00 |
3._Consutann, T 13.335.00 3 15.335.00 500.00 p X 14 53500 - 13 14,5350
4. Equipmentc 3 . - - N - S B . -
Rens - - S
Repaiv snd Mintenance - | - -
T . T M B B
5. Supplies: - - - i - 3 - . -
Educationsl 1,048 - 1,048.00 1.049.00 1,049.00 -
Lab A N - B - A
Prueracy . . . -
Modvcal - 13 - -
{— Ofice T - 150000 | § V30000 150000 § -
8 Trweel f . A 5 - - 5 B =
7. Ocompency +.000.00 - 1.000,00 1.000. - 1.000.00 . -
8, Courment Expenaes - - - - B ] - - - S
glephona - 20000 - 200.50 200.00 | 3 D T00.00 3 -
Poguage 725.00 - — 7500 [ § 725.00 - 72500 8 3 A3 - -
5 e 1 - 165.00 - - S ws.oo )8 - V63.00
Aaxiit and Legal - - - N I G - - |¥ P - .
Isurnce _ 250,00 X 2%0.00 [ 7000 - 750,00 3 -
Boam Expermes . - + - - + E3 - B -
9. Sofware 7.003.00 - 1,000.00 T.006.00 - 100000 | § T p D
&ﬁm 635.00 B 35.000.00 . - - X.050.00 - 33,000.0 |
[ GucHion and Tanng 750825 p 7.535.23 25328 - [N ) 153525 3 - 3.550.00 |
12, SubtonactiApree B 5 5 T ] . B N B
13 W(mmmy - . 3 B . T . . -
% — 5858415 - DA 56475 1149873 - 01,458.25 $1,068.50 - 57.008.50 |
P TSTOENDS . 3000000 | § - 30.000.50 - - - I3 30.000.00 5 36.000.00 |
— I3 B 13 P |3 - P - 1
TOTAL 27 500.00 | § I E T.500.00 | 1 LrE-C R = o ae X o LA - T
Indirect As A Percant of Dt ©.0%
The Granite Young Men's Christion Associstion Amendmers #1 . Corumlrum[i

RFP-2020-DPHS-0S-HEART-01 . Pagatel o Dute /227200
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Exhibit C-3 Budget, Amendment #1

New Hampshire Department of Health and Human Services
Bidder Narme: The Granis YMCA
Budget Request for: Howl Gltexte s Disdet=s Community-Clinicsl Lirksga Pict - Dizbetes Prireenson Program
Buciget Perics: July 1, 2021 through June 20, 2022
Tow! Progtaa Corl Tonvacionr Share ITWawh . Funded by DI G correct sham
Line 12am et [ Yol “Durect Incheect Totar “Owect Tnalrect Tound -
T Tom P XEIREY 13 - XETRES K 155000 3 - 13 125000 eABIT5] 3 1 ‘E_'lm.n
[ETERE B ~ 13 FS1.75] 3 T - 3 pir i) TL9351% - 5271903
3 _Comukangy 500.00 - 0003 S0 . 500.00 T -
%: 200.00 T 200,00 | § - - - 20000 - — 000
Repost arxi Mamonence - 3 - - - L3 - -
Lt - - . - - - s - -
3. Supoles: B 3 5 N ~ . B -
ducations! 400.00 T 400,00 000 - 50,00 B
) - 3 - - . - 3
- H A T I E 13
Kocical - ] B - P - 3 K
—_ Odice 00.00] 3 L 500,00 o] 3 . 500.00 - y
6. Trevel - 5 . - . B - + 3
7. Ocouperey 1.000.00] § 3 T 0000 100000 p 70000 I
Curend Experaes - 3 - - - - -
Telephona 20005 |3 - 200,00 200.00 - 200.00 .
[ . BW 500 FE1) - p21] -
Subscriptions 3 - - . . - . -
Auci L ogel T N - . [: . - . -
erance T 00 - TR0 25,00 . I -
[ 7] - 3 N 4 - . - 3 . . < -
F‘. W&m 7 B0 . 3 1.000.00 —1.000.00 I 1,000.00 - I .
10, MBSt/ Ommunicetions —30.000.00 - 20,000 - B - 20,000.00 . 13 20,000.00 |
11, Swh Cucason and Trakeng s A0, a00.00 400.00 . - 13 -
12, SubcortractaAgreements - - - -, N 3
3 Do soes2% S pard - : - 1 - > — -
{eogrem sppon AT A0 - 47,404.50 203650 ] 3 ) Z7.003.60 p 27033
B N A 5 4 . 3 B
I3 - S T — 1S 3 -
~YOTaL RIS T 13 [LLYIA0) LI T Y] R Y R |
[Ralrwcl As A Percent of Dlrect - (73
The Grenita Young Merr's Chriztian Associstion Amendment 81 Cmmorri:ime’

RFP-2020-DPHS-09-HEART-01

Pege 11

Dats 422/1011
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Exhibit C-6 Budget, Amendment #1

.

" Now Hampsbire Department of Health and Human Services
Bldoer MWame: The Granies YMCA
Budoel Request for: MMNMWMH«-MW‘WW .
RBudget Perlod: Sy 1, 2020 tuough June 30, 2021 h
Yotai Program Cost Tonracior Shiars | METeh “Tunded by DRHS Conbract shane
Lirve hemn Direet Ingirect Totel Direct Lngtirect Told DHrect Inclrecl - Foted
1. Torsl Selerp'Wpoes E 30,383.50 - [ W0 I8550 1.950.00 | § - 3 1.95000) § B ABSC) $ - 28.435.50
2. Errployes Beefts 3 738975 - E 7.389.75 o]y - = K TO9725) 8 - 71.097.25
3 Corousants 16.915.00 - 16.915.00 0,00 - 50000, 1641500 - 1601500
. Eodoren 100,00 - 1B0.00 - - - 00 : '
Ry ared Maitensnca * - - - . - . - -
B ] - . 13 . 5 s . . . .
Educasonsl 430.00 - 3 450.00 450.00 - 450.00 - - -
Laty - - - - - N - . -
Plus' ity - - - . N . . - .
Modical - - - - - . - - - -
Offica 5 4,434.50 . 4,434.50 1,434 .50 - 3 1.43.50 3.000.00 - 3.000.00
Travel - - . . [ X - . . -
7. Gecupancy 3 3.000.00 B 300000 § 3.000.00 P 3.000.00 - - -
8. Cumant Sxpenies - - - - - - - - -
Toghomw 700,00 -~ 13 200.00 700.00 . 200.00 - - .
Postiga 107500 P TS0 75.00 - FR) ¥ 3.000.00 - 200600
; . 3 K . . s = 7 T .
At end Lol 3 . : - - - - : - .
Wmurenco 3 —350.00 B P L] I 25000 13 75000 - D T
Boerd Experaes 5 - - - . - - -
9. Softwere T.500.00 . 3 2.000.00 - 2.000.00 000,00 - 4000
10, Mark eorgCommunicatons 53.000.00 - £0.000 - . - - 0.000.00 - 0.000.00 |
11. Seaft Education sad Treining 9,485.00 - 9,485.00 900.00 - 900.00 2.585.00 - 2.585.00 |
[12._Subcontraciylagtperents - . - - - - . - . - -
13_Other (speestic detxis mandeiory | . - - : - . - - - .
[progrem snpon 93,565.25 - 95.553.23 41.454.00 - 41.498.00 34,067 25 - 5406725
- . 3 - - - - N . -
TOTAL 3 22750000 18 21,5009 IR B I LI 50080 S DY
Incirect As A Perear of Direct %
The Granits Young Mers Cheistian Aszociason Amendment 11 Contracior hl:iath’

RFP-2020-OPHS 09-HEART01 . " Pagetel1 ) . Gatg /22102
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Exhibit C-é Budget, Amendment #1

Bldder Name:

Budget Requat for:

Buxtpat Period:

New Harmpshirg Department of Health and Human Services

The Granka YMCA
Argriiy

Juty | . 2020 twough June X0, 2021

Total Progemn oLt

Lonbractor m 7 nla

Contrpcl shary

- edirect

Totsd . Olrect

Total

Totd

8,600.00

5.000.50 3.000.50

3.600.00

L

L O

5.000.60

wial

RE000

|
1
3

Ll

el o]

{wy

M e
‘

u*uoln

-ﬂn«

1'0. Maretrp/Cormunk pions

11._5ta¥ Ecucaton snd Trenng

17 SubconractAgreema
k3 W(aﬁ@x

4,000.00

4.600.00

400000

PROGRAM SUPPORT

2200000 §

7.000.00

15,000.00

3 15.000.00

L b ba et Lo b

S L G

TOTAL

ﬂw:w

TR

indirect As A Percant of Dimeci

Tha Gratio Young Mear's Christian Associztion

RFP-2020-DPFHS-03-HEART 01

0.0%

Pamici

SN RN

4722/2021
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Exhibit C:10 Budget, Amendmant #1

New Hampshire Department of Health and Human Services

Bioder Name: The Granle YMICA

Budget Aeguest for; Aretds
Buscihgit Parlod: Juty 1, 2021 2wough June X3 2522

~Totl Progiar Cosl Tont scior Share T Watch Fonded Iy DIELS cow el thicy

JLine Evm Dlrect Tndirect Tow! ¥ . Dhect Trchrwci Tou? (== incirwect Yotal
T, To 1 506.00] 3 - SO0 L ¥ 30003 -
. LS s Y 0

wad v vy gl

L b L e L Ly

o n] wnd 4ol

] 1] ool el aad on]
[

H
vl el wnf et

Bosrd Expanies

|

10, Marketing/Communicationy

tl. St Educstion end Treking . N s - . . .
12, SubcentracivAgrsoments - - . . . L [}
13 Omeer {30actic oeums ManaROry L - - - - -

|PROGRAM SUPPORT 21.000.00 - 21,000.00 8.000.00

e
+
|

TR0 1500000 - TE50 0 |

-l o ad
ol ad amt wa] ol

YOTAL 1 T4,50000 | & I HAOW] Y A T Y BB BN E B |

Indirect As A Percent of Dirsct [-1ic%

The Granite Young Mon's Crristisn Associzion . Amcxsirnond #1 C ngﬂ
RFP-2020-DPHS-09-HEART 01 Page ol pae P3N
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Exhibit C-11 Budget, Amendment #1

Bldicer Npma:

Budget Reguent for:

Budget Peviod:

New Hampshirs Department of Health and Ruman Services

The Granbs YMCA
Attty

Lty 1, 2022 twough June 30, 2073

Toul Program Catl

Tonu actor Shase 1 Reich
Tecticwct.

Total

Trwct-

Tunded by DRHS contract sham
- -~ Inclract

Criract Indirect Towl - - Dect

N

3500003 30050
. -

i

2.000.00

3.000.00

S.000.00

$
L]

o] o oo

L b b o [ T

*
L L L L
o i WAL o

o vl o

o 4] ol

HEE)

s.cﬁ.?ﬁ

21.000.00 21.00.00]

15.000.00

15.000.00

O &
BRI S T

TR0

YOTAL

Ho000 TS B T

RGrec] A% A Parcant of DEweT

The Granits Young Men's Chrisisn Association

RFP-2020-DPHS-03-HEART 04

0.0%

Pegsioly

-

m‘lllmn



DocuSign Envetope 1D: 9ABSDZCB-D74D-4348-9D15-977630C 16720

STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES .
_ DIVISION OF PUBLIC HEALTH SERVICES
Lort A Shibinette ‘ 29 HAZEN DRIVE, CONCORD, NH 0330}

Commiuloaer 603-271-4501 1-800-852-3348 Ext 4501
. Fax: 603-171 4817 TDD Access: 1-800-735.2964
Lisa M. Morris : v www.dbhenh.gov
Dlru_lar

June 12, 2020

His Excellency, Govemor ChnstopherT Sununu
and the Honorable Council -

State House . -

Concord, New Hampshire 03301 .

REQUESTED ACTION

. Authorize the Department of Health and Human Sennces Division of Public Heaith
Services, to- enter into a contract. with The Granite Young Men's Christian Association (VC#
154138), Manchester, New:Hampshire, in the amount of $350,000 to pilot a Heart Disease and
Diabetes Community:Clinical Linkage program, with the option to renew for up to two (2)
additional years, effective upon Governar and Council approval through June 30, 2023, 100% -

Federa! Funds

" Funds are available in the following accounl for State Fiscal Years 2020 and 2021, and

are anticipated to be available in State Fiscal Years 2022 and 2023, upon the availabilily and

. continued appropriation of funds in the future operating budget, with the authority to adjust budget

line items within the price limitation end encumbrances between state fiscal years through the
Budgst Office, if needed and justifi ied.

05-95-090-902010 1227 HEALTH AND SOCIAL SERVICES, DEPT, OF'HEALTH AND HUMAN
SVS, HHS: DIVISION. OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES, COMBINED CHRONIC DISEASE

Fls§:$aar Ait‘::r{t Claes Title S Job Number ) AJL"::%Lt .
2020 | 102-500731 | Contracts for Prbgram Services | 90017003 $25,000
2020 | 102:500731 | Coniracts for Program Sarvices | 90017002 |- $25.000
2021 | 102-500731 | Contracts for Program Services | 90017003 . |  $50,000
2021 | -102-500731 | Contracts for Program Services | 90017002 | - $50,000
2022 * | 102500731 | Contracts for Prograni Services | 80017003 $50,000
2022 " 102-500731 - Contracts for Program Se'rwices§ | 80017002 ‘ $50,000 '
- 2023 | 102500731 | Contracts for Program Seivices |. 90017003, |  $50,000
L 2023 -102-500731 Contragls for Program Séryices 90017002. ' $50,000
B ' b L | Total | $350,000
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His Excellency, Govemor Christopher T. Sununu
and the Honorable Council -
Pege 20f3

EXPLANATION

The purpose of this request is to implement a Community-Clinical Linkages program to
support connectlons between communily and medical services to improve health outcomas for
individuals with high blood pressure, high cholesterol, pre-diabetes or diabetes by increasing
referrals to, and participation in, evidence-based programs.

© In 2018, for the first time in over a decade, heant disease became the leading cause of
death in New Hampshire, and diabetes Is the seventh leading cause of death. Additionally, from
2017 to 2018, New Hampshire saw an increase in the prevalence of dlabetes among adults. This
partnership with the Granite Young Men's Christian Association will suppont the Departmeni's
efforts in reducing the number of adults who develop diabetes and heart disease, and increase
the number of adults who apprapriately manage their diabetes, blood pressure gnd cholesterol
levels: The Coritractor wifl collaborate with public health, health care and community (non-health
care) sectors to achieve better prevention for those at a high risk for chronic diseases and
treatment oulcomes for mdwnduals living with chronic diseases.

The Contractor will develop and expand referral systems for participation in the National
Diabetes Prevention Programs (NDPP), Disbetes Self-Management Education and Supponrt
(OSMES), Sell-Monitoring Blood Pressure (SMBP) programs, as well as community programs
and resources thal provcda an array of services to assist individuals with preventing or managmg
chronic disease. .

Apprommaie[y 848,000 adults in New Hampsh:re (330, 000 with high blood pressure,
407,000 with prediabetes, and 110,000 with diabetes) are efigible to be served under this contract,
_ from the contract effective date through June 30, 2023.

The Contractor will be responsibfe for creating referral systems with Federally Qualified
Health Centers (FQHCs), primary care clinics, hospxtals and olher community orgeanizations,
including but not limited to communily action plans in New Hampshire, Additionally, the Contractor
will be responsible for Increasing referrals and enrollment into the National Diabetes Prevention
Programs, Sell-Monitoring Blood Pressure’programs and Diabetes Seff-Management Education
and Suppon programs. Initially, the Contractor will focus on Hillsborough County, offering in-
person and virtual programming for the Nationa! Diabetes Prevention Programs and Seif-
Monitoring Blood Prassure programs that can reach adults $tatewide. In future contract years, the
Contractor will expand to Rockingham and Strafford Counties.

_ The Department will monitor coniracted services ulilizing baseline and target performance
indicators, comparing lo actual numbers; including:

¢ Number of new accredited/recognized Diabetes SeIf-Managernent Educatton and
Supports programs or locations;
Number of Diabetes Self-Management Education and Supports encountem
Number and proportion of. patients served within healthcare organizations with
aystems to identify individuals with prediabetes referred to Nauonal Duabe!es
Prevention Programs;
Number of National Diabetes Pravention Programs enro!leesfoompleters and
Number and proportion of patients within health systems with high blood pressure
and/or high cholestero! referred to an evidence-based lifestyle program. :
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. His Excellency, Governor Christoph‘er T. Sununu
and the Honorable Council ' .
Page 3 0f 3

’

The Department selected the Coniractor through a competitive bid process using @
Request for Proposals (RFP) that was posted on the Department’s website from 3/2/2020 through
'419/2020. The Department recelved one (1) response that was reviewed and scored by a team of
quallfied individuals. The Score Sheet is attached. - .

As referenced in Exhibit A Revisions to Standard Conlract Revisions of the sttached
contradt, the parties have the option to extend the agreement for up 1o two (2) addilional years,
cantingent upon satistactory delivery of services, available funding, agreement of the parties, and
Governor and Councll approval. . .

Should the Governor and Council not authorize this request, individuals in New Hampshire
will not receive referrals. from their primary care providers for evidence-based chronic disease
prevention and managemant services within their communities. In the absence of these referrals,
disease morbidity and montality may continue to increase, as will costs of healthcare to treat
individuals with heart disease and diabetes.

Area served: Statewide

Source of Funds: CFDA #83.426, FAIN NUSBDP006515

in the event that the Faderal Funds become no longer available, General Funds will not
be requested to support this program. :

Respectfully submitted,
o JA. Shiblnette. .
. Commissioner ,

The Department of Heofth and Human Services’ Mission is to join dommunities and fomilies
in providing opportunities for cilizens to achicve health ond independence.
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Scoring Sheet

New Hampsh:re Department of Health and Human Servuces
Office of Business Cperations
Contracts & Procurement Unit

Heart Disease and Diabetes Community:
Clinical Linkage Pilot '

"RFP-2020-DPHS-09-HEART

RFP Name * REP Number
Maximum | Actual
Bidder Name PassFail| Poimts | Points
V- Granite Young Men's Christian N;se;ciaiion 700 6275
2, | .
-3

- Reviewer Names

1 Mansa Lara, Administrator |

2 Emily Bird, Pragram Planner Ill

3. Lisa Corman, Program specialis| IV

4. Elen Chase-Lucard, Administrator

. .
Amy Bergquist, Finance -Administrator



DocuSign Envelope ID: 9ABID2CB-D74D-4348-9D15-977630C16720

FORM NUMBER P-}7 (version 12/11/1019)

Subjece;_Hcart Discase and Diabetes Community-Clinice! Linkage Pilot (RFP-2020-DPHS-09-HEARTY-01)

Naotice: This agreement and all of its ettachments shall become public upon sibmission 1o Governor and
Executive Council for approval. Any informalion that is private, conlidential or propriciary musi
e clearly identified to the agency and agreed to.in wriling prior 10 signing the codtract.

' "AGREEMI ENT ‘
The State of New Hampshire and the Contracior hercby muiudlly apree as follows:
_ _ CENERAL PROVISIONS
1. IDENTIFICATION. . . ) :
) 1.1 State Agency Neme : . "1 1.2 State Agency Address

New Hampshire Depariment of Heahb and ‘Human Services - | 129 Pleasant Street

" . Concord. NH 03301-3857
1.3 Coniractor Name K 1.4 Coniracior Address
The Granite Young Men's Christian Association 117 Market Strect

' : Manchester NH 0310)
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Prcc Limitation

Number - '
05-95-90-902010- June 30, 2023 $350,000
{603, 782.2801 12270000 '
1.9 Contracting Officer for State Agency 1.10 Slale Agenacy Telephone Number
Nathan O, White; Director . (603) 271.9631
1.11 Coniractor Signature 1.12 Name and Tille of Contracior Sigastory
i ) M Date: 6.11-20 David Pans. President/CEO
1.1} Staie Agcncy Signature I.14 Name and Title of Siate Agency Signalory
"
R w)uw(/L one: (20 | [Lon Weawts; WM,W

(NE Approval bylth H, DcpamncnlorAdmm:sirauon Division of Personnct (if applicablc)

By:- ' Director. On:

1.16 Approval by the Auorncy Genera) {Form, Substance and Exccution) (if agpficable)

1] : . On':
v Cathorine Pivoa 06/12/20

1.17 Approval by the Governor and Excentive Councit (if npplicable}

G&C liem number: ' G&C Meeting Date:-

Page') of 4 o
Contractor Initials DP
Date  6-11-20
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2. SERVICES TO BE PERFORMED. The Steie of New
Hampshice, acting through the agency identified in block 1.
r Smc ‘), engages contractor identificd in block 1.3
(“Conlracior™ 10 perform, and the Codtractor shall perform.-the
- work o¢ sile of goods or both, identificd and more -panticularly

"described-in the atiached EXHIBIT B which is incorporated

hecein by reference (~Services™)

. 3. EFFECTIVE DATE/COMPLETION OF SERVICES.
1.1 Notwithsiending any provision of this Agreement to the
conirary, and subject [0 the opproval of the Governor and
Executive Council of ihe State of New Hampshire, if applicable.
Ihis Agrecment, end al) obligations of the panties hercunder, shall
become - effcetive on the daie the Governor end Exceutive
Council appfove this Agreemenl ns indicaled in, block 1,17,
uniess no such approval is required. in which case the Agreement
shall .become cffective on the date the Agreement is signed by
the Staie ‘Agency as shown in block 1.13 (“EfTective Do),

3.2 If the Conractor commences the Secvices prior 10 the
Effective Date, all Services pecformed by the Conrractor prier lg
the Effective Daic shall be performed a1 (ke sole risk of the
Contractor, and in the event that this Agreemenl does not becoine
cffective. the State shall have no lisbifity to the Coniraclor.
including withowt limitation, any obligation 10 pay the
Contractor for any costs incumred or Services performed.
Contractor must complete pll Services by the Complerion Daie
specified in block 1.2,

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstending any provision of 1his Agreement to the
contrasy, all ohligaions of the Stote hereunder, including.
without limitation, the continuance of paymenis hereunder, are
contingent upon the availability and conlinued appropriation of
funds sfTected by any siate or federal legislalive or cxecutive
sction that reduces, climinoles or otherwise modifies the
eppropriation or aveilability of funding for this Agreement and

the Scope for Services provided in EXHIBIT B, in whole or in”

part. In no cvent shall-the State be liable .for any payments
hercunder in excess of such available appropriated funds. In the
event of a reduction or termination of spproprisied funds, the
Staie shall have the right 1o withhold payment until such funds
become available, if ever, and shall have_the righi 1o reduce o
teriminate the Services under this Agreement immedintely upon
giving the Contracior notice of such reduction or tennination.
The State shall not be required o transfer funds from any other
account or source 10 the Account idesitified in block 1.0 in the
event funds in that Accouni ere reduced or unavailable.

5. CONTRACT PRICUI’RICE L|MITATION
PAYMENT.
5.1 The contracl price. method of paymen, and ienms of payment

sre identificd end more perticularly described in EXHIDIT C-

which is incorporsied hercin by reference.
5.2 The payment by the Siate of the contract price sha¥ be the
only.und the complete reimbursement o the Conlratior for all

expenses, of whatever asiure incurred by the Contractor in the’

performance hercof, and shall be the only and the complele

compensation to the Contractor for the Services. The State shall
have no liability 10 the Contractor other than the contract price.
5.3 The Siate reserves the right to offset (rom-any smounts

* otherwise-payable to the Contractorunder this Agrecment those

liquidated ainounts requircd or permitied by N.H. RSA 80:7
through RSA 80:7-¢ or nay osher provision of Taw.

-5.4 Notwithsianding ony provision in this-Agreement 10 the

contrary, and notwithstanding unexpecied cireumsiances, in no
cvent shall the toted o plt payments avtharized, or acivally made
hercunder. exceed the Price Limitation set fonh in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAAVS
AND RECULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In" connection with the pcrfonnancc of the Services. the

-Gonlractor shall comply with a)l applicable statutes. laws.
‘regulations, sand orders of federal, state, county or municipal

suthorities which impose ony obligalion or duly upon the
Conteactor, including, but nol limited to, civil rights and cqual
employinent opponiunity laws. ta addition, if this Agreement is.
funded in any part by monies of the United Siates, the Contracior
shall camply with 81 federal executive orders. rules, regulations
and statulcs, and with any rules, regulations and guidclines os the -
Siate or.the United Syates issue to implement these regulations.. .
The Conracior shall also comply with sll applicable ineMectual
property laws. )

6.2 During the tcem of this Agreement, the Conieacior shall noc
discriminatc againsu employees or applicanis for employment
because of race. color. religion. creed, ape. sex, handicap, scauat
orientation, or national origin and will take affirmative action (o

" prevent such discriminalion,

6.3, The Contractor agrees (o permit the State or United States
aceess to any olihe Cuntractor’s boaks, recurds and acvounts {or
the purpose ol'osr.‘enmnmg compliance with all rules. regulmom
and orders, and the covenants. terms nnd conditions of this
Agreement. .

7. PERSONNEL.

7.3 The Contracior shall at its own expense provide all personne)
accessary to perform the Services, The Contracior warrants thal
all personnel engaged in the Services shall be qualified 1o

perform the Services. and .shall bc ‘properly licensed and

otherwise authorized 10 do $6 under all applicable laws.
7.2 Unless olherwise authorized in writing. during the term of
this Agreement, and for o period of six (6] manths afer the

- Completion Date inblock 1.7. 1he Contracior shali noi hire, and

shall not permil phy Subconiracior or olher person, firm or
corporalion with whom it is engaged in 8 combined ¢fTort’ 1o’
perform the Scrvices lo hire, any person who is a State employee

. or official.. who is materislly invelved in the procuremeny,

edminisiration or performance of “this- Agreement, . This

provision shsll survive termination of this Agreement, .

7.3 The Contraciing Officer-specified in block 1.9, or his or her-
sticeessor. shall be the State’s representative. b ihe eveal of ony

dispulc conceming the inerprelation of this Agreemenl, the

Cuontracting Ofticer’s decision shall be fnal for the Stare.,

Page20l4
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8.EVENT OF DEFAULT/REMEDIES.
8.1 Any one or more of the following gcis or omissions of the

* Contractor shall consliwte sn event ol defoult hereunder (“Event

of Delault’):

R.1.) failurc to perform the Services saisfactorily or on

schedule;

§.1.2 failure to submit any report required hereunder: endior
8.1.3 failure to peeform any other covenant, term or condition of
this Agreement.

8.2 Upoen the oceurrence of any Event of Default, the State may
1ake By onc. or more, of sll. of the following actions:

8.2.1 give the Contractor o writien notice specifying the Event of
Defsuli and requiring it to be remedicd within, in the sbscace of
o greoter or lesser specification of time, thirty (30) days from the
daic of the notice; and ifthe Event of Defaull is not timely eured,
1erminale this Agreement, el‘fccuvc two (2) days sfler giving !ht
Contractor notice of terminalion;

8.2.2 give the Contreclor o writlen notice specifying the Evén of
Default ‘end suspending af) pryments 10 be made under this
Agrecment and ordering thai the portion of the conlract price

which would otherwise sccrue to the Conuractor during the -

period from the dale of such aotice until such time as the State
determines that the Contracior has curcd Lhe Event of Delsult
shall never be peid 10 the Contracior;

£.2.3 give the Contraclor & writien notice specifying the Event of
Defoult and sct ofT against ony other obligstions the Stale may
owe to the Contractor any damages the Siate suffers by reason of
eny Event of Default; and/or

3.2.4 give the Contracior a wrillen notice gpecifying the Event of
Defoull, irent the Agreement as breached, terminate the
Agreement snd pursuc any of ils reimedics a1 [aw or in equity, or
both.

§.3. o Milurc by the State to enloree any provisions hercof fer.

any Event of Defoult shatl be deemed a waiver of its rights with
regard.to that Event of Defoull, or ony subsequent Eveni of
Dcfoull. No cxpress failure to caloree any Event of Defauti shall
be deemed a waiver of the right of the State to enforce cach and
all of the provisions-hereof upon eny funther or other Event of
Defauli on the pan of the Contraclor,

9. TEHMINATIO.\'

9.1 Notwithstanding paragraph 8, the Sme may, ‘at s sole
discretion, terminate the Agreement: for any reason, in whole or
in pan, by thirty {30) days wrillen notice to the Contracior thal
the Stele is exercising its option 1o lerminate the Agreement.

9.2 Inthe event of an carly termination of this Agrecment for
any reaton other than the complmon of lhc Services. the
Comroctor shall, o1 the Siote’'s discrction, deliver to the
Contracting Officer. not Ister than fifteen (15) days ofier the tate
of terminstion, o report [“Terminstion Report”y describing in
detnil all Services performed, ond the coniract price camed. 1o
and in¢luding the daic of rermination, The form, subject maucr,
content, and numbcr of copics of the Termination Repont shall
be identical 10 those of any Final Repon described in the atiached
EXHIBIT B. In addition, 81 Lhe State’s discrction. the Cuntracior
shall, within |3 days of.notice of carly lermination. develop and

submii to the Staie & Transition Plan for scrvices under the

Agreement.

10. DATAJACCESS/ICONFIDENTIALITY/
PRESERVATION.

10.1 As used in this Agreement, the word “data™ shall mean all
information and things developed or oblained during the
performance of. or acquired or developed by reasan of, this
Agreemenl, including, bui nod limited to, oll studies, repons.
files. formulae, surveys, maps. chans, sound recordings, video
r:cordmgs. pictorial regroductions, drawings. analyses. graphic
lcprcsmlahons COMpUILT programs, compuler prinlouls, notes.
letiers, mempranda, papers, and documents, all wheth:r
finished or unfinished.

10.2 All dats and any propeny which has been received from

_1he Staie or purchased with funds provided for thal purpose

under this Agreemeni. shall be the propeny of the State, and
$hal) be retumed to the Stare upon demand or,upon tennination
of this Agreemen for sny reason,

10.3 Confidentiality of dasa shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires

prior writica approval of the Stmie.

(1. CONTRACTOR'S RELATION TO THE STATE. inthe
performance’of this Agreement the Contractor is in al) respects
s independent coniractor. and is neither 8n 8gent 'nor an
employee of the Siate. Neither the Contracior nor sny of iis
officers, employees. agents or members shall have authority to
bind the Stale ar reccive ony beiclits, workers' compensalion ar
other. emolumenis provided by the S1ate 10 its employees.

11. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12,1 The Contractor shall not assign, or otherwise tronsfer any
interest in this Agreement withoul the prior wrilten notice. which'
shall be provided 1o the Siaie ot least fifteen (13) days prioe 10
the assignment, end & written consent of the State, For purposes
of +his paregraph, 3 Change of Control shall constitute
assigoment. “Change  of Contrel”  mwins  (a) merper.
conlolidation, ar o tronsaction or serics of relried transaclions in
which a thind pany. together with its affiliates, becomes the
direcl or .indirect awner of fifty percent (30%) or inore of the
voting shares or similar equily interesls, or combined voting
power of the Contractor, or (b) the sale of tl o substaniially all
of the assets of the Coptractor.

12.2 None of 1he Scrvices shall be subconiracted by the
Contractor without prior wrilten notice and conseat of the $iaie,
The State is entitled to coples of ol subtoniracts and assignmeni

Bpreemenis and shall not be bound by any.provisions contsined

in o subconlract or an nssignmen) egreement 10 which it is not a
pany. ’

1L INDEMNIFICATION, Unless otherwise exempted by low,
the Comracior shail indemnify and hold harmless the Staic, its
officers ond employees. from and ag:mm any end ol claims,
liabilitics and cosis for any personsl injury or propenty damages,
patent o capyright infringement, or other claims assened against

the Siate. its ofTicers or ernplayeces, which arise oul of {or which -

may be claimed to arise out of) the acts or omission of the
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Contragior, or subconiractors. including but pot limited 1o the
negligence, reckless or intentional conduct, The Staie shall not
be lindle for any costs incurred by the Contractor arising under
this poregraph 1 3. Notwithstending the loregoing. nothing hercin
contained shall be deemed to conslilute @ waiver of the sovereign
immunily of the Stete, which immunity is hereby reserved Lo the
State. This covenant in paragrasph 13 shall survive 1the

terminstion of this Agreemeni,

14. INSURANCE. '

14,1 The Contractor shall. at its sole expense, obnain and
conlinucusly mainiain in force, and shal) require nny
subcontractor or-assignee to oblain and maintain in force, the

" following insurance: .
14.1.) camuncrcial genera) liabidity insurance ngmm all'claims

of bodily injury, death or property damage, in smounts of not
less than $1.000,000 per occurrence ond 2,000,000 aggregate
or excess; and

14.1.2 speciel cause of loss coversge form covcnng ol property
subject 1o subparagraph 10.2 herein, in on emount not less than
B0% of the whole replacement value of the property.

14.2 The policies descrihed in subparagraph 14,1 herein shall be
on policy forms and endorsements approved far use in the Stale
of New Hampshire by 1he N.H. Depariment of Insurance. and
isued by insurers licensed in the State of New Hampshire.

14.) The Comractor shall fumish to the’ Comracting Officer
idemtified in block 1.9, or his or her successor, a centificate(s) of
insurance for all insurance required under this Agreement.
Conirsctor shall a1so fumnish 1o the Contraciing Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all rencwal(s) of insursnce required under this Agreement no
later than 1cn (10) days prior 10 the expiration date of each
insurance policy. The certificaic(s) of insurance snd ony
reacwals thereof shell be attached and are incorporaicd.hercin by
relerence.

15. WORKERS' COMPENSATION.

15.1 By signing this agrecinent, the Contractor agrees, cerifies
and warrants thel the Contractor is in compliance with orexempl
flom, the requirements of N.H. RSA chapter 281-A (“ilorkers’
Compensation™}.

15.2 To the cxienl the Conlmclor is subject to the requirements
of N.H. RSA chopter 281-A, Coniraclor shall inaintain, and
requlrc any subconirsclor or pssignee (o secure and maintaln,
paymeal o Workers' Compensation in convection  with
sctivilies which the person proposes (o undentake pursuant g this
Agreement. The Contractor shall furnish the Contraciing Officer
identificd i block 1.9, or his or her suceessor, prof ol Workers'
Compensation in the manner described in, N.H. RSA chapter
281-A snd any eppliceble rencwal(s) thereof. which shall be
mached and gre incorporicd herein by reference. The State
sholl not be responsible for pavmemt of any Workers'
Compensalion premiuins or for ony other cluim or benefit for
Contmclor, or ony subcontrector or employee of Commctor,
which inight arise under applicable Siate of New Hampshire
Workers' Compensation  laws  in  conncclion  with  the
performance of the Serviees under this Agreencenl.

-Pagc46r4

16. NOTICE. Any nolice by a party hereio 1o the other pany
shall be deemed 10 have been duly delivered or given.ot the time
of mailing by cenified mail. postage prepaid. in a3 United Sigtes
Posi Office addressed to the panies at lhc addresses given in
blocks 112 and 1.4, herein,

17. AMENDMENT. This Agreemont moy be amended. woived
or discharged only by an instrument in writing signed by the
partics hercio and only afler zpproval of such amendment,
waiver o discharge hy the Governor end Exccutive Council of
the Siate of New Hampshire unless no such spproval is required
under the circumsiances pursuant 10 State law, rule of pollcy.

* 18. CHOICE OF LAW AND FORUM. This Agreement shall

be governed, interpreted and construcd in eccordance wilh Lhe,
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and essigns. The wording used in this Agréement is the wording
chosen by ihe partics 10 express their mutual imeni, snd no rule
of construction shall be applicd against or in favor of ony pany.

" Any pclions arising out of this Agreemenl shall be brought and

maintined in Newv Hampshire Superior'Court which shall have

exclusive jurisdiction thereof,

19. CONFLICTING TERMS. In the event of 2 confllic
bﬂutcn the icrms of this P.37 form (as modified in EXHIBIT
A) and/or ottachments and amendment thereof. the 1erms of the
P-37 (as modified in EXHIBIT A) shall control,

20. THIRD PARTIES. The parties hereto do not iniend 1o
benelil any third pantigs and this Agreenenl sholl not be,
construed 10 confer any such henelit,

). HEADINGS. The headings throughowt the Agreeinent are
‘for reference purposes only, and the words conlsined therein

shail in no way be held to expinin. rnodil'y amplify or aid in the
interpretation, construclion or meaning of the provisions ol’ this
Agreement.

21 SPECIAL PROVISIONS. Additionol or mudlifying
provisions s¢t forth in the antached EXHIBIT A are incorporaed
herein by reference,

2}, SEVERABILITY. Inthe event any of the provisions of this
Agreement ore held by o court of compeient jurisdiction to be
conirary 10 any siate or federal law, the remaining provisions of
this Agreement will remain in full force and ¢ffet.

24. ENTIRE AGREEMENT. Thiy Ayrecnem, which may be
caccuied in 3 number of counterpasts, each of which shall be
deemed an origingl, conslitules the cnlire agreement end
undersisnding between the pertics, and supersedes ol prioc
pgreemenis and undcrs:nndmgl: with respecito the subjcct malter
hereof.

Contractor Initials DP
Date 634220



DocuSign Envelope ID; 9ABOD2CB-D74D-4348-9D15-977630C1672D

’

New Hampshiro Debartment of Health and Humaﬁ Services
Heart Dise¢ase and Diabetes Community-Clinical Linkage Pilot

EXHIBIT A

'REVISIONS TO STANDARD CONTRACT PROVISIONS

1. Revisions to Form P-37, General Provisions

) 1.1 Paragrapﬁ 3, Effective Date/Compietion of Services, is amended by adding
; subparagraph 3.3 as follows: .

3.3. Theparties may exiend the Agreement for up to two {2) addmonal year(s)
from ithe Completion Date, conlingent upon salisfactory delivery of
services, available funding. agreement of the parties, and approval of the
Governor and Exsculive Council.

12, -Paragraph 12, AssignmenVDelegalion/Subcontracts, is amended by adding
subparagraph 12.3 as follows:

12.3. Subcontractors are subject 10 the same contractual conditions as the
Contractor and the Conlractor is responsible to ensure subcontractor
compliance with those conditions. The Conlractor shall have writlen
agreements with all'subconltraclors, specifying the work to be performed
and how ‘corrective action shall be managed if the subcontractor's
performance is inadequale. The Contraclor shail manage the
subcontractor's performance on an ongoing basis and lake correclive
action as necessary. The Contractor shall annually provide the. State with
"a lisl of all subconlraclors prov:ded for under this Agreement and nolify -
the Slate of any inadequate subcontractor perdformance.

/ ' '
RFP-2020-0PHS -00-HEART-04 Exhibdl A - Revisions 1o Slandaid Controct Pwmlons Conuacior iniliaty or
Tha Gronite Young Men's Cheistion Assoctation
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New Hampshire Department of Health and Human Servicos
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBITB

:

'§_ggpe .of Services

1. Statement of Work

1.1

12,
1.3

1.4.

1.5.

1.6.

1.7.

1.8

The Contractor shall provide services in this agreement lo mdmduals Iwmg with
chronic diseases.

The Contractor shall ensure services are availablo to counlies Statewide.

For the purposes of this agreemeni all references lo days shall be calendar
days. .
The Contractor shall collaborate with public health departments; heallh care
providers and communily non-health care providers 1o ensure.individuals living
with-chronic diseases have: access to a variely of prevention and treatment
options within their communities.

The ‘Contractor shall develop and expand upon: exisling Community Clinical
Linkages for referral to, and parlicipation in, the National Diabeles Prévention
Programs (NDPP), Diabetes Sell-Management Education and Supports
(DSMES), as well as communily programs and resources ihat provide an array-
of services to individuals to assist with managing High Blood Pressure and High
Cholestero!, including but not limited to,. lhe Brood Pressure Self-Monitoring
program (BPSM).

The Contractor shall collaborale with communily and clinical resources 10,
develop a drall Community- -Clinical Lmkage Action Plan that specifies activilies.
and resources available to address gaps in services and needs of individuals
within each county. The Contractor shaH

16.1. Specufy objectives of the Commumty Clinical Linkage Actuon Plan;

1.6.2. ldanhfy a lead agency respons:ble for each activily identified in the
plan; angd

1.6.3.  Collaborate with the' Department to determine evaluation metn’cs of
the Community-Clinical Action Plan.

The Contractor shall submit the draft Communny Clinical Lmkage Actlon Plan

to the Oepartment for final review and approval wulhin thirty (30) days of the
Contract effective dale.

The Contractor shall mplement the approved. Commumly Clinical- Lmkage
Action Plan, upon Depariment approval, in each county, slalewide, beginning
in Hillsboro County, in.order lo improve heaith outcomes’ for individuals with*
high blood pressure, high cholesterol prediabeles and diabetes. The
Contractor shail: .

1.8.1. Utilize slralegies to implement the Community-Clinical Lmkages Pnot
Program, which includs, bul are nol limited to:

RFP-2020-DPHS-09-HEART-01 ' " Exhibie Convracior Iniiiats _OP
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New Hampshire Departmant of Heaith and Human Services
Heart Disease and Diabetas Community-Clinical Linkage Piiot

EXHIBIT B

S 1811

Learning about the organizalions and resources within the
communities and ¢linical sectors to implement evidence-
based approaches and interventions through community
clinical linkage responsive to the largel populalmn s needs,

"including:

1.8.1.1.1. Qualitative methods including bul not limited to

focus groups; and .

1.8.1 1.2, Quaniitative methods including bul not limited
to Geographic Information Systems dala. °

Identifying and engaging key stakeholders from commiunity -

. and clinical sectors which may include, but are not limiled

to:

1.8.1.2.1. tocal pharmacies in non-health care seltings.

1.8.1.2.2. Employers.

1.8.1.2.3. Prisons and jails.

1.8.1.2.4. Faith-based organizalions.

1.8.1.2.5. Community centers. '

1.8.1.26. Volunteer organizations.

1.8.1.2.7, Nonprolit organizations.

1.8.1.2.8. Hospiials. . .
1.8.1.2.9. Federally Qualified Health Centers.

1.8.1.2.10. .Rural clinics,

Soliciting the opinlons, interests, concerns, and priorities of
diverse key stakeholders rom both commumly and clinical
seclors in order to:

1.8.1.3.1. Ensure linkages are relevanl and meanmgful to
stakeholders; and
1.8.1.3.2. Develop consensus and ‘support for the

linkages.

Evéluating both process and oulcomes in order lo
undarsiand what creates an effective linkage.

Com'plete all necessary stralegies lo.ensdre successhul Iinkéges
. between community and clinical services to individuals with chronic

health conditions.

1.81.2
1.8.1.3.
1.8.1.4;
1.8.2.
RFP-2020-DPHS-09-HEART-01
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'New Hampshiro Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

2

'EXHIBIT B

1.9,

1.10.

1.11.

1.12.

1.13.

1.14.

1.8.3. Repeat all. nacessary slraté'gies. as approvad by the Depariment, in
each county until all counties have successful community-clinical -
linkages.

The Contractor shall work with the Departmeni lo build the framework of an .
ongoing” Community-Clinical Aclion Plan 10 strengthen communily-clinical
linkages.

The Conlractor shall improve access to and participation in American Diabetes

. Association (ADA)-recognized / American Association for Diabetes Educators

(AADE)-accredited DSMES programs in underserved areas.

The Conlractor shall assist health care organizations to implement a system
thal idanlifies and relers individuals who have prediabeles 10 the Centers for
Disease Control and Prevention (CDC)-recognized lifestyle change programs:
which may include, bul is not limited to. the National Diabeles Prevenuon
Program (NOPP).

The Conlractor shall implement systems thal facilitate syslemauc referrals of

adulls with high blood pressure, high cholestero!, pre-diabetes, or diabetas

issues lo communily programs and resources in order. to improve heallh
oulcomes.

The Contraclor shall serve as a partner 10 Health Care Providers 1o exiend the -
goals-of the clinical sector into community sellings. The Contractor shall:

1.13.1.  Focus'on long-term relalionship-based support for individuals (o make
small, sustainable lifestyle changes thal have dramatic eHecls on
health outcomas, .

1.13.2. Reduce the prevenlahve health', care gap by workmg in close
partnership with the Depariment, Iocal public health departmems and
mulli-seclor nationa! and local partners to meet the mdnwdual needs
of.communities.

1.133. Engage community partnerships lq:

1.13.3.1. ‘ldenlily individuals at risk;
'--1 13.3.2. Méel Ihe specmc needs ol the individuals served; and
1.13.3.3. Reduce potenhal barriers lo program enrollment.

The Contraclor shall implement an integrated communily approach involving
partnerships and collaboration with and among clinicians public health
departments, schools and employers The Contractor shall:

1.14.1. Collaborate with commumty health care prowders and orgamzauons
-, lo-integrate -community-based stralegies that assist’ individuals to
ulilize the resources o manage, delay or prevent the development of

chronic conditions andto assist with improving healthy behaviors.

RFP.2020-DPHS 09-HEART-01 Exhibil B - Contracior Initiats OP
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New Hampshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pilot

EXHIBIT B

1.14.2. Create and slrengthen clinic-to-communily linkages that enable
health care providers 1o refer patienis (o evidence-based chronic
disease prevention and managemeni programs within the community.

1.14.3. Provide a snmpllﬁed process$ to physicians for referring patlents'IO'
preventive services and communily-based orgamzahons Ihal provide
evidence-basad programming.

- 1.14.4. Provide diabales pravention services that are availabl'e to members,

. and non-members who are referred to the program through the
network of community panners and referral sources

. The Contractor shall develop a matrix |dentnfymg each stakehoider group and

the existing connections.

The Contraclor shall schedule meelings with potenlial stakeholders 1o provide
education on the DPP as well as their polentlal role within the program.

. The Conlractor shall ulilize best praclices lo conduct outreach to the health
care providers, who may include, but not limited to:

1.17.1. Physicians, Nurses.
1.17.2. Physician Assistants.

-
Y1473 Nurse Practitioners.
1.17.4. Diabetes Educators. .
_1.17.5. Dentists.
1.17.6. Heallh Educators. "
1.17.7. Dielicians.
©1.17.8. Pharmmacists. .
1.17.9. Behavioral Specialists.
1.17.10. Chiropractors.
1.17.11. Patient Navigalors.
14712, Acupunclunsls '
1.18. The Conlractor shall provide direct reforrals lo partlmpalmg communily pariners
© for individuals who meet life style change programs’ qualification criteria
resulling from the screening too! or blood test. The Contractor shall
. 1.18.1. Provide health care providers wilh posters {lyers and brochures to
‘ dispiay in provider offices; . )
1.18.2.  Altend health fairs that include glucose screenings for mdnviduals at
high risk of devsloping diabeles;
. RFP-2020-DPHS-09-HEART-01 Exhivi B Contractor tnittals _OF
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New Harmpshire Department of Health and Human Services
Heart Disease and Diabetes Community-Clinical Linkage Pllot

EXHIBITB-

1.19. The Contractor. shall ensure lake-aways from regularly scheduled meelings
. with health care providers mclude ‘but are not limited to:
1.19.1. The difference belween diabetes prevention programs and d:abeles
managemenl programs;
1.19.2. The DPP dnagnoslnc screoning criteria for’ rerernng pre-diabeles
. patients inlo the program . .
1.19.3. The simplified referral process to minimize the requirements of health ,
"7 care providers,
. 1.19.4. " The option lo utilize a refercal coordinator,
. 1.19.5. Financial assistance availability through the Granite Y for etigible DPP
participants.based on income; and
1.196. The recommendation that providers formalize the partnership through
an -agreement, - subcontract or Memorandum of Understanding
(MOU). ,
1.20. The Conlraclor shall ensure health care provider referral practices include:
1.20.1. 'Paper referral forms shared with referring patients:
1.20.2. Instructions for patients; and
1.20.3. A completed patient. consent form that allows the provider to- share
. pallen! contact information directly with the Granite Y, in accordance
with Exhiblt K of this agreement. . ) :

1.21. The Contraclor shall work with providers to determine if a reiro’spectiva dala
query e|eclronic medical record-databases in order 1o: _
1.21.1. Idenlnfy patients who meet program qualification criteria, and .
1.21.2. Mait or email outreach malerials lo individuals to inform Ihem of the

Granite Y's DPP.

1.22. The' Conlraclor shall reques! heaith care prowders include the Granile Y as a *

referral option in the provider's electronic heallh record syslem. .

© 1.23. The Contractor shall request provlders who do not have an &leclronic health
record ‘system or cannot use the syslem for the purposes above, use pre-
printed referral forms that require only a provider signalure or stamp.

1.24. The Contraclor shall- ensure its referral system is HIPAA compliant, in
accordance wilth Exhibil |, Health Insurance Portabalny and Accountability Act
Business Associate Agreement.

RFP.2020-DPHS-09-HEART-04 ' Exhibhi B Contractor Inilials oP

1.18.3. Provide free glucose screenings to Individuals at high-risk of hean
disease or diabetes, and promote the DPP to members.
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EXHIBIT B

1.25.

1.26.

1.27.

.1.2'8.

1.29.

1.30.

131)

132
1.33.

1.34,

The Contractor shall determine the provider's preferred secure method of
communicalion to transfer documentalion, wh:ch may include, bul is no! limited
to:

1.25.1. - Progress updales.

1.25.2. Feedback on patients.

1.25.3. Dala requested by a provider.

The Conlractor shall_determine whal the provider mtends {0 do with the

- documentation, which may include, but is not limited to:

1.26.1. Scan information into patients’ records.
1.26.2. Entar into. electronic health records.

The Contractor shalt inform pr6v1dérs that the participant enrollment process is
ongoing with programs‘slamng ollen and patients can contact the Granite Y f0r
the curreni schedule.

The Contractor - shall determine whal secure and HIPAA comphanl data

. providers can share in accordance with Exhibit K of this agreement.

The Conlractor shall determine:

1.29.1. Program fees;

1.29.2. Availabilily of financial assislance;

1.290.3. How pallents qualily and enroll; and ‘
1.29.4. The lypes of ongoing communication with health care providers.

The Contractor shall maintain frequenf and consistent communication with
communily providers to build community partner relationships. -

The Contractor shall provide follow-up with communily providers, thatincludes:
1.31.1. Thank You notes, via mail or eEnail' '

1.31.2. Granite Y's DPP pamCIpanl health care provider progress updates-
including aggregale data only, via email; and

1.31.3. Program updates, via email.

The - Contractor shall provide current markeung matenals lo community-
providers. '

The Conlractor shall send email nolices to commumly providers | when the
schedule of classes is updaled.

The Contractor shall notify providers of the status of referrals, whether a patient
is enrolled into the program and shall include the class slart date and location -
information.

RFP-2020-DPHS-09-HEART-O1 " . ExhibitB Conlractor Inltials
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EXHIBIT B

1.35.

1.36.

1.37.

1.38.

The Contractor shallinvile health care prowders who have referred patsents to
the program !o parlicipale on the Communily Adwsory Board.

The Conlractor shall conduct oulreach with community parlners and
participants to creale awareness of the _program and to promote the
opportunities io paricipate in lhe program. The Contractor shall ensure

_outreach strategies include, but are not limited to:.

1.36.1. Articles in local newspapers.

1.36.2: Marketing on the Granite Y's website.

1.36.3. "Lelersto paiienls from heallh care providers.
1.36.4. Presentations at community health care providers.

The Contraclor shall develop and submit an Eva!uauon Plan 10 the Department
no later than September 1, 2020,

The Contractor shall develop and submit a Business Plan to the Deparlmenl
within sixty (60) days of the Conlract effective dale, thal includes: .

1.38.1.  The targeted communily padners and slakeholders;

1.38.2. The methods of communitalion and outreach, including the type and .
frequency of communication;

©.1.38.3. The key activities to deliver the program; and ..

1.39.

1.384. Alistof partner organizations and individuals Wthh may include, but
is not limited to: .

1.38.4.1. Technology. plauorms
1.38.4.2. Third party billing agencues'.
1.38.4.3. Licensed health care providers.
1.38.4.4. Members of the Community Advisory Board.
The Contraclor shall ensure prog'ram staffing includes, b:ut is not limited to:

1.39.1. A Program Director providing services under this contracl for o less
than twenty (20) hours per week. .

1.39.2. _ An Administrative Assistant who shall be hired no later than October
1, 2020, to support OPP Health Coaches for no less than fifteen (15)
hours per week. '

2. Exhibits Incorporated

2.1. The Contractor shall use and disclose Protected Health Information in

compliance with the Standards for Privacy of Individually identifiable Health
Informaltion {Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Partability and Accoumabmty Act (HIPAA) of 1996, and in

'RFP-2020-0PHS-09HEART-01 ' Eaibit B Contracior Initials _DP
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EXHIBIT B

2.2

2.3.

accordance wnth the attached Exhibit |, Business Assocmte Agreement, which
has been executed by the parlies.

The Contractor shail manage all conﬁde'niial data related to this Agreement in
accordance with Exhibit K, DHHS Information Security Requirements.

The Contractor shat! comply with all Exhibits D through K, wh|<:h are attached
hereto and incorporated by relerence harem

3 Reponlng Requlrements

3.1,

The Contractor shall submit quarterly reports to the Deparlment no later than
thirty (30) days after the end of each quarter thal ensure recruitment, referral -

_and enroliment into the chronic disease programs, which include, but are not

32 -

limited to:

3.1.%. A brief narralive of the work and aclivities performed during the prior
quarter.

312, A summary of work and actlwly plans for the upcomlng ‘quarter,
approved by the Depanment, including, but not limited to:

3.1.2.1. Challenges and/or barriers 1o compleling requirements.
C 3122 Documented achievemenis,
31.23. Progress towards meehng the pedormance measures.

The Contractor shall submit Quarterly Oulcome Reports of aggregate data only
for each Performance Measure in Section 4 below to the Depariment within
thirty {30} days of each quarter end dale.

4. Perfbr{nanco Measures

The Department wilt utilize the following tools o measure performance, which

4.1,

shall be.achieved annually and monitored on a monthly basis:

4..1.1.' Monthly in-person, elecironic and/or conference call meetings with
the Depariment to review conlract performance related to, bul not
limited to:
4.1.1.1.  Activities.-
4.1.1.2. Challenges.
4.1.1.3. Progress.

4114, Budgel )

4.1.2. Baseline and larget numbers are submmed o the Depanment wilhin
ninely (90) days of the conlracl effective date in order for the
Departmen! lo compare baseline and targel performance indicators
1o acluals. Targel performance indicalors include:

RFP-2020-DPHS-09-HEART-01 " Exbie Contractor Initats_°F_,
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4.z
43,

4.4,

4.1.21. Number of new accredited/recognized DSMES programs
: or locations;

4.1.2.2. Number of DSMES encounters:

4.1.2.3. Number and proportion of patients served within healthcare
organizalions with systems to idenlify individuals with
prediabeles and referred to NODPs;

4.1.2.4. Number of NDPP enrollees/completers ang

4.1.2.5. Number and proporion of patients within health Sys'tems
with high blood pressure and/or high cholesterol referred o
an evidence-based lifestyle program.

4.1.2.6. U community health worker (CHW) slirategy selecled, the

_ number of CHW engaged in -linkage lo or delivery of
DSMES, NDPP and evidence-based programs for the -
management of high blood pressure: andlor high
cholesteral. T :

4.1.2.7. I pharmacy strategy selected, the number of pharmacists
andlor pharmacies engaged in communily-clinical Imkage
work.

The Conlraclor shall aclively and: regularly collaborale with the Depariment to
enhance conlract management, improve resulls and adjust program delwery
and policy based on successful outcomes

The Contraclor may be required lo prowde other key data and melrics to the
Department, mcludmg client-level demographic, performance, and service,

" data.
. Where applicable, the Contractor shall collect and share data with the

Department in a formal specified by the Department.

5. Addltlona| Terms

5.1. . Impacts Resulting from Court Orders or Legislative Changes
5.1.1.  The Contractor agrees thal, to the extent future stale or feders!.
- legisiation or court-orders may have. an impact on the Services - .
described herein, the State has the right 6 modily Service priorities
and expenditure requirements under this Agreement so as to achieve
comphanoe therewith.
5.2, Culturally and Llngulstically Appropriate Servlces (CLAS)

5.2.1.  The Contractor shall submit and comply with a detailed description of
the language assistance services they will provide lo persons with
limited English proficiency and/or hearing impairmént to- ensure

RFP-2020-DPHS-09-HEART-01 "Exhibil B Continctor tritiats 0P .
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EXHIBIT B

meaninglul access to their programs andfor services wilhin ten (10)
days of the contract effective date.’ .

5.3. . Credits and Copyright Ownership

5.3.1.  All documents, notices, press releases research reports and olher.
materials prepared during or resulting from the performance of the
services of the Contract shall include the following statement, “The
preparation of this (report, document etc.) was financed under a
Contract with the State of New Hampshire, Depariment of Health and
Human Services, with funds provided in part by the Stale of New
Hampshire and/or such other funding sources as were available or.
required, e.g.. the United Stales Department of Heailh and Human
Services.”

5.3.2. Al materiais produced or purchased under lhe conltract shall have
prior approval from the . Depanment before printing, production,
distribution or use.

5.3.3. The Department shall relain copyright ownership for any and all
original materials produced, including, but not limited to:

15.3.3.1.  Brochures. .
5.3.3.2. Resource directories.
5.3.3.3. Protocols or guidelines.
5.3.3.4., Poslers.

§3.3.5. Reports.

5.3.4. The Conltractor shall not rep'roduce any materials produced under the
conlracl without prior writlen approval fromi the Depariment.

54. Operation of- Facllltles Compliance with Laws and Regulations

5.4.1. Inthe operalion of any lacilities for providing services, the Contractor
: shall comply with all laws, orders and regulations of federal, state,
counly and municipal authorities and with any direction of any Public
. ‘ Officer or officers pursvant to laws which shall impose an order or
~ duty upon the contractor wilh respect to the operation of the facility or
: the provision of the services at such facility. i any governmenial
license or permil shall be required {or the operation of the said facility

or the performance of lhe said services, the Contractor will procure
sald license or permit, and will at all times comply with the terms and
condilions of each such license or permil. In conneclion with the:
. foregoing requirements, the Conlraclor-hereby covenants and agrees
that, during the term of this Contract the facilities shall comply with all
rules, orders, regulations, and requirements of the State Office of the
Fire Marshal and the local fire proteclion agency, and shall be in

RFP-2020-DPHS.00-HEART-03  ExhiDN B Convector Idals __OP
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conlormance with foca! building and zoning codes, by-laws and
regulations. )

) ' 6. Records

6.1.

6.2.

The Conuraclor shall keep records that include, but are not limited 1o:

6.1.1. Books., records, documenis and olher electronic or physical data
evidencing and reflecting all cosis and olher expenses incurred bythe
Contractor in the perdormance of the Contract, and all income
received or collected by the Contractor.

6.1.2. Al records must be maintained in accordance wilh accounting
' procedures and practices, which sufficiently and properly reflect all’
such cosis and expenses, and which are acceptable to the
Deparimenl, and lo include, without limitation, all ladgers, books,
records, and original evidence of costs such as purchase requisitions
and orders, vouchers, requisitions -for materials, inventories,
valuations of in-kind contribulions, labor fime cards, payrolls, and

other records requested or required by the Depariment.

6.1.3. Statislical, enroliment, attendance or visil records for each recipient

' of services, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each
such recipienl), records regarding the provision of services and all
invoices submitted to the Depariment to obtain payment for, such
services. ' :

During the term of this Contract and the period for relention hereunder, the
Departmenlt, the United States Department of Health and Human Services, and
any of their designated repiesentalives shall have access lo all reports and
records maintained pursuant 1o the Contracl for purposes of audil, examination,
excerpls and \ranscripts. Upon the purchase by the Depariment of the
maximum number of units provided for in the Conlract and upon payment of
the price timitation hereunder, the Contract and all the obligations of the parties
hereunder (excepl such obligalions as, by the terms of the Conlract are to be
performed after the end of the term of this Contracl andlor survive the
termination of the Conlract) shall terminale, provided however, thal if, upon
review of the Final Expenditure Report the Departmenl shall disallow any
expenses claimed by the Contractor as costs hereunder the Department shall
retain the right, at its discretion, lo deducl the amounl of such expenses as are
disallowed or 1o recover such sums from the Conlractor.

. P
RFP-2020-0PH5-09-HEART-01 . Exhibit B Contracior Inilials D
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Payment Tetmé

1. This Agreement |s funded by:

1.1.100% Federal Funds to -Improve the Health of Americans Through

Prevention and Management of Diabetes 'and Heart Disease, and Stroke;

. as awarded on May 13, 2020, by the Centers for Disease Control and

-Prevention (CDC), Prevention and Management of Diabetes and Heart
Disesse in NH, CFDA #93.426, FAIN NU580DP006515.

2. For the purposes of this Agreement:

2.1. The Department has identified the Contractor as a Subrecipient, in
accordance with 2 CFR 200.330.

2.2, The Indirect Cost Rate of 0% applies in accordance with 2 CFR
§200.414. ‘ :

2.3 - The Depariment has idenlified this Conlract as NON-R8D, in
* accordance with 2 CFR §200.87.

3. Payment shall be on a cost reimbursement basis for aclual expenditures
incurred in the fulfilmenl of this Agreement, and shall be in accordance wilh
the approved line items, as specified in Exhibils C-1 Budget through Exhibit
C-8 Budgel.

4." The Contraclor shall submit an invoice in'a form satisfaclory to the State by the
fiiteenth (15th) working day of the .folldwing month, which.identifies and
requests reimbursement for authorized expenses incurred in the prior month.
The Contractor shall ensure lhe invoice is completed, dated and returned lo the
Depariment in order to initiate payment :

5. In lieu of hard copies, all invoices may be assigned an electronic signaturé and
emailed to DPHSContraclBilling@dhhs.nh.gov, or invoices may be mailed to:

Financial Manager )
Depariment of Health and Human Services
129 Pigasant Street :
Concord, NH 03301

6. The State shall make payment to the Contractor within thirty (30) days of receipt
of each invoice, subsequen! to approval of the submitted invoice and if
sufficient funds are available, subject lo Paragraph 4 of the General Provisions
Form Number P-37 of this Agreement.

. 7. Thefinalinvoice shall be due to the Slate no laler than forty (40) days after the
conlracl complelion date specified in Form P-37, General Provisions Block 1.7
Completion Dale. -

The Gronite Young Men's Christion Associstion Exhibit C Contractor (nilinls oP
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10.

1.

12.

The Granlto Young Men's Chrislian Association, Exhibit C ’ Controcior Inflats

The Conlaclor must provide the services in Exhibit B, Scope of Services, in
compliance with funding.requirements.

The Contractor agrees that funding under this Agreement may be withheld, in
whole or in part in the event of non-compliance with the terms and conditions
of Exhibil B, Scope of Services.

Notwithstanding anything 1o the oon\rary herem the Conlracior agrees thal
funding under this agreement may be withheld, in whole or in part, In the event
of non-compliance with any Federal or Stale law, rule or regulation applicable
to the services provided, or if the said services or producls have nol been
salisfactorily completed in accordance with the lerms and condilions of this

" agreement,

Notwithstanding Paragraph 17 of the General Provisions Form P- 37 changes
limited to adjusling amounts within the price limitalion and adjusting
encumbrances between State Fiscal Years and budget class lines through the
Budget Office may be made by wrillen agreement of both parties, without
obtaining approva! of the Governor and Executive- Council, if needed and
justified.

Audils

12.1. The Conlractor is required 1o submil an annual audit to the Depariment
if any of the following condn:ons exist:

12.1.1. Condition A - The Contractor expended $750, 000 or more in
federal funds received as a subrecipient pursuant 10 2 CFR Pan
200, during the most recently completed fiscal year.

12.1.2. Condition B - The Contractor is subject lo audil pursuant to lhe
requirements of NH RSA 7:28, 1II-b, perlaining lo charitable
organizations receiving suppon of $1,000,000 or more.

12.1.3. Condiiion C - The Contraclor is a public company and required
by ‘Securily and Exchange Commission (SEC) regulations 1o
submil an annual linancial audit.

12.2. i Condilion A exisls, the Conlracior shall submil an annual single audit
pedormed by an independent Cenlified Public Accountant (CPA) lo the
Department within 120 days after the close of the Contractor's fiscal
year, conducted in accordance with the requirements of 2 CFR Parl
200, Subpant F of the Uniform Administralive Requirements, Cost
Principtes, and Audit Requirements for Federal awards.

12.3. Ii"Condition B or Condilion C exisis, the Contractor shall submil an
annual financial audil performed by an independent CPA within 120
days after the close of the Contraclor’s fiscal year. )

oP

RFP-2020-DPHS 09-HEART-01 Pege 2013 ' : Dute * 0-11-20
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12.4.

12.5.

Any -Contraclor that receives an amount equal to or grealer than,
$250.000 from the Department during a single fiscal year, regardless

" of the funding source, may be requiréd. at a minimum, to submitannual

financial audits performed by an independent CPA if the Department's.
risk assessment determinalion indicates the Contractor is high-risk.

in addition to, and nol in any way in limitation of obligations of the
Contract, it is underslood and agreed by the Contractor that the
Contractor shall be held liable for any stale or federal audit exceptlions
and shall return to the Department all payments made under the
Contract to which exceplion has been laken, or which have been
disallowed because of such an exceplion. '

The Granlto Young Men's Chrisilen Assodslion Extipil € Conractor intisty OP .
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Exhibit C-4 Budget
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Exhibit C-5 Budget
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Exhith C-7 Budget
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Exhibit C-8 Budget
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Now Hampshire Cepartment of Health and Human Sarvices
' Exhibit b

cgg' TIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of tho General Provisions agrees to comply wilh the provisions of

Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pud. L. 100-690. Title V., Subtitle O; 41

U.5.C. 701 et seq.), and further agrees lo have the Conlractor's representative, as identified in Sections
C 1.11 and 1.12 of the General Provisions execute the lollowing Centification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF'HEAL"I'_H AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS,
US DEPARTMENT OF AGRICULYURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Deug-Free

.t Workplace Act of 1988 (Pub. L. 100-690, Title V, Sublitte D: 41 U.S.C. 701 el seq.). The January 31,
1989 regulations were amended and published as Pan Il of the May 25. 1980 Federal Register (papes
21681-21691). and require certification by grantees (and by inference, sub-graniees and sub-
contractors), prior 10 award, that they will maintain a drug-free workplace. Seclion 3017.630(c) ol the
regulation provides that e grantee (and by inference, sub-grantees and sub-conlraclors) that is a State
may elect lo make one certification to the Oepariment in each federal fiscal year in lieu of certificates for
each granl during the federa! fiscal year covered by the cedification. The cetificato cet out below is a
malerial represeniation of fact upon which reliance is placed when the agency awards the grant. False
centification or violation of the cerification shall be grounds for suspension of payments, suspension o
termination of grants, or govemmant wide suspension of debarment, Contraclors using this form sheuld
send it to: . -

Commissioner

NH Department of Health and Human Services
129 Pleasant Sireel,

Congord, NH 03301-6505

1. The grantee certfies thot It will or will conlinue o provide a drug-iree workplace by:

1.1.  Publishing a statement nolifying employees that the unlawlul manufaclure, distribution,
dispensing, possession or use of a controlied substance s prohiblied in the grantee’s
workplace and specifylng the aclions thel will be taken agalins| employees for violation of such
prohibilion; ) J

1.2. . Establishing an ongoing drug-free awareness program 10 Intorm employees aboul
1.2.1. The dangers of drug sbuse in Ihe workplace: :

1.2.2. " The giantee’s policy of maintaining a drug-free workplace.
! : . 1.2.3.  Any pvallzble drug counseling, renabilitation, and employee assistance programs, and
1.2.4. The penalies that may be imposed upon employees for drug abuse violations
occurring in the workplace;: : ) ' '

1.3.  MBaking it 8 requirement thal each employee to be engaged in the performance of the grant be
given a copy of the statement requred Dy paragraph (a).

1.4, Nolilying the employee in the statement required by paragraph (3] thal. 23 a condition of
employment under the grant, the employeo will
1.4.1. Abide by the lerms of tha statement; and
1.4.2.* Nolify the employer in wriling of his or her conviction for a violalion of a criminal drug

slatute occurring In the workplace no later than five calendar days aler such
conviction;

1.5.  Notifying the agency In wriling, within ten catendar days alter receiving nolice under
subparagreph 1.4.2 from an employee or otherwisa recelving actual nolice of such conviction,
Employers of convicled employees must provide nolice. including position litle, to every grant
officer on whose grant activily the convicled employee was working, unless the Federal agency

) : _ oP
Exhibil O ~ Contification regarding Drug Free Vendor Initats
. Workplace Requirements
CuOregh 1011 Peps 1 ol 2 Ote 6-11-21'.‘. R
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Now Hampshire Department of Health and Human Services
Exhiblt D

has designated a central point for the receipt of such nolices. Nolice shallincluda the
identification numbet(s) of each alected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving nolice under

subparagraph- 1:4.2, wiih respect to any employee who is 80 convicted

1.6.4. Taking nppropriale personne! action against such an amployes, up to and intluding
termination. consistent with the requirements of the Rehabilitation Act of 1973, a3
amended; of’ : . )

1.6.2. Requiring such employee to paricipale satisfactonly in a drug nbuse assistance or

renabllilalion progrom approved for such purposes by o Feders), State, or loco! health.
low enforcement, or other oppropriale agency: ’
1.7.  Making a good faith eflon to continue 10 maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.8’

2. The grantee may insed in the space provided below the site(s) (or the pedorn{ance of work dorie in
connection wilh the spacific grant.

Place of Performance (street address, cily, county, stale, ziprcode)' (list each tocalion)

Checx B if there are workplaces on file ihat are not identified here.

. . Vendor Name: aM
June 11,2020 The Granite YMCA D

Dale T Name:
: Title:

David Ports
PresidenVCEQ

pp
- Exninlt O - Certifcation ragarding Orug Fres vendor Iniilals
’ Workplace Requirements K 84120
CuOm N0 - Pape 2012 Dato 3
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Now Hampshire Dopartmont of Heaith and Human Services

Exhibit E
CERTIFICATION REGARDING LOBBYING

The Vendor identified In Section 1.3 of the General Provisions agrees (o comply with the provisions of
Seclion 319 of Public Law 101-121, Governmenl wide Guidance for New Reslrictions on Labbying. and
31 U.S.C. 1352, and turther agrees to have the Contractor's representalive, as identified in Sections 1.11
_ and 1.12 of the General Provisions execute the following Certificalion: '

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS :
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicabie program covered):
_“Temporary Assistance to Needy Families under Title IV-A

*Child Support Enforcement Program under Title IV-D

*Social Services Block Grant Program under Tile XX

*Medicaid Program under Tile XIX ) ‘
*Communily Services Block Grant under Tille VI '

*Child Care Dovelopment Block Granl under Tille [V

The undersigned certifies, 10 the bes! of his or her knowledge and beliel, that:

1. No Federal approprialed funds have been paid o will be paid by or on behalf of the undersigned, lo
ony person for influencing or attempting to influence an officer or employee of any agency. 8 Member
of Congress, an officer or employee of Congress, o an employee of 2 Member of Congress in
connaction with Ihe awarding of any Federal contract, conlinuation, renewal, amendment, or
modification of eny Federal contracy, grant, loan, or cooperalive agreement (and by specific mention
sub-grentee or sub-contractor).

2. li any lunds other Ihan Federal appropriated tunds have been paid or will be paid Lo any person for
influencing or sitempting to (nfluehce an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, of an employee of 8 Member of Congress in conneclion with this
Federal conlracl, grant, loan, or cooperative agreement (and by speciiic meation sub.grantee or sub-
conlractor), the undersigned shall complete and submit Standard Form LLL,, (Disclosure Form to
Report Lobbying, in accordance wilh its instructions, atlached and identifled as Standard Exnhibit E-1.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all liers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification Is a materlal representation of facl upon which reliance was placed when this frahsaclion
was made or entered Inlo. Submission of this certification is a prerequisite for making or entering Into this
ransaclion imposed by Section 1352, Title 31, U.S. Code. Any person who fails (o file the required
certification shall bo subjec to a civil penally of aot less than $10.000 and not more than $100,000 for
each such fallure. :

Vendor Name:

June 11, 2020 _The Granite YMCA rh a/\@m
Date . Name 0 .

Titte: " David Ports
PresidentVCEQ

or
ExiVbl) E - Cetifcation Regarding Lobbylng Vendor Inilsts

CLVOHHSN 121D ' Page 1 ol 1 ) Osle 8-11.0
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Now Hampshire Dopartmont of Health and Human Servicea

Exhibit F
FICATI BARMENT, SUSP
AND OTHER RESPONSIBILITY MATTERS

The Vendor identified in Section 1.3 ol the General Provisions agrées lo comply with fhe provisions of
Executive Office of ihe President, Exccutive Ordor 12549 and 45 CFR Pan 76 regarding Debarment,
Suapension, and Other Respongibility Mallers, and further agrees to have the Contractof's
representative, as idenlified i Sections 1.11 and 1.12 of the Géneral Provisions execule the following
Certification: .

INSTRUCTIONS FOR CERTIFICATION
1. By signing snd submiling this proposal (contract), the prospective primary paricipant is providing the
¢ertification sel out below. ' .

2." The inability of & person to provide the cerification required below will not necessarily result in denisl
__ of participation in this covered transaction. If necessary, the prospeclive participant shall submilan
" explanation of why it cannol provide the centificetion. The certification of explanation will be
considered in connaction with tha NH.Oepariment of Health and Human Services’ {DHHS)
detenmination whether to enlerinto this transaction. However, failura of Ihe prospeclive primary
participant to furnish a cedification or an explanation shall disqualify such person from participation in
this iransaclion. : )

3. The cenification In this clause Is a malerial represeniation of facl upon which reliance was placed
when DHHS delermined to enter into this transaction. 11 i1 is later delermined that the.prospective
primary participant knowingly rendered en erroneous cedification,in addition to other remeadies
gvallable to tha Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospeclive primary participant shall provide immediate written notice 1o the DHHS agéncy to
whom this proposal {contract) is submilied il 21 any time the prospeclive primary panicipant leams
that its certificalion was esroneous when submitted or has become erroneous by reason of changed
circumstances. .

5. The terms “covered transaction,” “debarred,” “suspended.” "ineligible,” “lower tier covered
transactlon,” “participant.” “person,” “primary covered transaclion,” “pancipal,” *proposal.” and
*voluntarily excluded." es used in this clause, have the meanings set oul in the Definilions and
Coverage sections of the rules implementing Execulive Order 12549: 45 CFR Parnt 76. See (he
attached definitions. .

6. The prospective primary participant agrees by submitting Lhis proposal (contract) thal,.should the
proposed covered transaclion ba entered info, il shall not knawingly enter into any lower tier covered
transaclion with a person who is debarred, suspended, dectared ineligidle. or voluniarily excluded
from participation in this covered Iransaction, unless authorized by DHHS.

7. The prospeclive primary parlicipant further ngrees by submitling this propesal thal it will include the
dlause titled "Cerlificalion Regarding Debarment, Suspension, Ineligibility and Voluntary Exciusion -
Lower Tier Covered Transactions.” prowded by DHHS, withoul modification, In gll lower lier covered
ransactions and in all solicilations for lower tier covered transactions.

8. A padicipant ln o covered transaction may rely upon a certification of a prospective participan! in 8
lower tier covered transaclon that il Is not debaired, cuspended, ineligible, or invotuntarily excluded
from the coverad transaction, unless it knows that the cedificalion is erroneous, A panticipant may
decide the method and frequency by which it determinks the eligibliity of its principals. Each
participant may, but is not required ta, check the Nonprocurement List {of excluded-panties).

9. Nothing conlained In the foregoing sholl be construed to require establishment of a system ol records
In order to render in good faith the cerification required by this clause. The knowledge and

. : . op

Exhib F - Cenification Regarding Debarman, Suapsnsion Vendor tnilialy

. And Other Responsibilily Matlers 6-11.20

LCWORSNION} ?lne 1ol2 Date

’
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Now Hampshiro Depzrimont of Hoalth and Human Sarvices

Exhibit F

10.

information of a participont Is not required to exceed Ihal which is normally possessed by a prudent
person in {he ordinary course of busmess dealings.

Excep! foc ransoclions duthorized under parpgraph 6 of these instructions, if a participant in o
covered transaclion knowingly enters into o lower tier covered ransaclion with a person who is
suspended. debarred, incligibla, or voluntarily excluded from particlpation in this transaclion, In
addition to other remedies avarlable to the Federol governmeni, DHHS may lerminate this transaclion
for cause or defaun.

PRIMARY COVERED TRANSACTIONS

11.

12,

The prospeclive primary participant cerifies to v best of its knowledge and beliel, that il and its

principels:

11.4. are not prosently debarred, suspended, proposed for debanmen), declared mel:g:b!e or
voluntarly excluded from covered transactions by any Federal department or agency.

11.2. have not wilhin a three-year period preceding this proposal (conlrect) been convicted of or had
& chvil judgment rendered against them for commission of fraud or a criminal offense in
connection with oblaining, altempting to oblain, of performing a public (Federal, State or local)
transaction o7 a conlract under a public ransaction; violation of Federal or State antitrust
statunas of commission of embezzlement, thefl, forgery, bribery. falsification of destruc!lon of
records, making false stalements, of recelving stolén property.

11.3. are no! presently Indicled for otherwise criminally or civilly charged by a governmental sntity
{Federal, State or Iocal) with commission of any of the oﬂenses cnumerated in paragraph (l)(b)
of this certification; and

11.4, have nol within o three-year period preceding this application/praposal had one or more publlc
transactlons (Federal, State or local) Ie-'rnmated for cause or defaudl,

Where the prospective primary participant is unable to cerlity lo any of the slnlemen!s inthla
cedification, such prospective_panicipant shall atiach an explanation lo this proposal (comtacl)

LOWER TIER COVERED TRANSACTIONS

13

14,

June 11, 2020

By signlng and submitting this lower lier proposal (contract), the prospective lower tier participant, as

delined in 45 CFR Pprt 76, céntifies 1o the best of its knowledge and belief that it and its princlpals:

13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntanly excluded from paruc:pahon in this wansaction by any lederdl gepariment or agency.

13.2. where the prospective lower tier participsnt is unable to cerify to any of the above, such
prospeclive panicipant shall atiach an explanalion o this'proposal (comracl)

The pfospocuve lower tier participant further egrees by submitting this proposal (coniract) that it will
inctude this clause entilled *Cerification Regarding Debarment, Suspension. Ineligibllity. and
Voluntary Exclusion - Lower Tier Covered Transacllons,” without modification in all Iower lies covered
lransacuons and in all solicitations for fower tier covered transacllons.

Vendor Name

Date . Name: David Pors

CuOrmanIon)

Thie:  PresklenVCEC L

bp

Exhislt F - Cartiacation Ragarding Osbament, Suspension Vangor inlfaly
Anc Othet Responsibitity Maltars
: Pape 2012 Dale _6-41-20

The Granile YMCA ! ) M
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Now Hampshire Departmont of Heaith and Human Sorvices
Exhibit G

" CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO

FEDERAL RONDISCRIMINATION, EQUAL TREATMENT Of FAITH-BASED ORGANIZATIONS AND
' WHISTLEBLOWER PROTECTIONS ‘

‘The Vendor identified in Seclion 1.3 of the General Provisions agrees by signature of the Conlractor's |
represenative as identified in Sections 1.11 and 1.12 of the General Provisions, (0 execute the following
canification; ) .

Vendor will comply, and will raquire any subgrantees or subconiraclors 1o comply, wilh any applicable .
tederel nondiscrimination roquirements, which may include:

. the Omnibus Crimp Conlrol and Sale Streets Act of 1968 {42 U.S.C. Saclion 3789d) which prohibits
raciplonts of federal funding uhder this statule from dis¢riminating, either in employment praclices or in
the delivery of services or benelits, on the basis of race, color, retigion, national orlgin, and sex. The Act
requires cerain recipients to produce an Equal Employment Opportunily Plan; :

- the Juvenile Justice Detinquency Provenlion Act of 2002 {42 1.5.C. Section 5672{b})) which adopis by
reference. the civil rights abfigations of the Safe Sireels Acl. Recipiants of lederal tunding under this
slatute are prohibited from discriminating, either In employment praclices or in the delivery al-services or
benefits, on the basis of race, color, raligion, natlonal orlgin, and sex. The Act includes Equal
Employment Ogportunily Plan requirements; i

- the Civil Righls Act of 1864 (42 U.S.C. Section 20004, which prohibils recipients of lederal financial . .
assistance lrom discriminating on tho basis of race, ¢odor, of natiana! origin in any program of activily),

- tha Rehabilitation Act of 1573 (29 U.S.C. Section 794), which prohibits reciplents of Fadsral finandial
assistznce from discriminaling on the basis of disabifity, in 1egard to omploymen! and the delivery ol
services or benelils, in any program or aclivity; : ’

- tho Amoricans with Disabliilles Act of 1990 (42 U.S.C. Sactions 12131-34), which prohibits
discrimination and ensures equal opporunily lor persons with disabilities in employment, Slate and local
government sorvices, public accommodations, commercial facilities. and transporiation; -

- the Education Amendments of 1972 (20 U.5.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in lederatly assisted education programs;

- the Age Discrimination Act of 1875 {42 U.S.C. Sections 6106-07), which prohiblls discrimination on Lhe
basis of age in programs or aclivities receiving Federa! financial assistance. 1l does not includo '
employment discrimination; N .

.28 C.F.R. p!. 31 (U.S. Dépariment of Justice Regulations - OJJOP Grant Programs); 28 C.F.R. pi. 42
{U.S. Departmant of Justica Regulations - Nondiscrimination; Equal Employment Opportunily; Policies
and Procedures); Exscutive Order No. 13279 (equel protection of the laws for faith-based and community
organizations); Executive Order No. 13559, which provide lundamental principtes and policy-making
crilerig jor partnerships with faith-based and neighborhood organizelions; :

- 28 CF.R. pt. 38 (U.S. Department of Justica Regulalions - Equal Tiealment for Faith-Based .
Organizetions); and Whisiloblowar proleclions 41 U.S.C. §4712 and The National Delense Authorization
Acl (NDAA) fof Fiscal Yesr 2013 (Pub. L. 112-239, enacled January 2, 2013) the Pilol Program for .
Enhancement of Conlract Employae Whislleblower Proteclions, which prolecls employees against
roprisal for certaln whistlo blowlng activilies in conneclion wilh federa! grants and conbiacts.

The cerificate sel out below is a material representation ol fact upon which rafiance Is p!abed whaen the
agency owards the grant. False certilication or violalion of the certificalion shall be grounds for
suspension of paymaents, suspension or torminalion ol grants, or government wide suspension o

debarment.
ExhiiL G P
Veondor inklafs
Conlearon of COnphance M/ spistrmaats pavtioning 10 7 eder ot Hand scraminsion, Eo. T ord of F.8a10d Orgainnior
. . Sl WnlLbathiwett po 08 ¢ hore 8-11.20
[T} Y] .

Ave. 10021114 Pape 10d 2 Dote
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New Hompshire Dopartment of Health and Human Sorvices’
Exhibit G

In the event a Federal or S1ate court or Federal or Siate administralive agency mekos a ﬁnding of
discrimination gfter a due process hearing on the grounds of race, color, religion, nalional origin, of sex
against a reciplent of funds, the recipient wil forward a copy of the finding to the Office for Clvil Rights, to
the apphcable contracting agency or division within tho Depariment of Health and Human Servicas, and
to the Dapanmam of Health end Human Services Office of the Ombudsman '

The Vendor identified In Section 1.3 of the General Provisions agrees by signature of the Contractor's
ropresentalive ns identified in Sections 1.11 and 1.12 of the Genaral Provisions, 1o exoculo the [ollowing
cortification:

I. By signing and submitiing this proposal {conlracl) the Vendor agrees to comply wilh the provisions
indicatod above. '

Vendor Name:
June 11, 2020 The Granite YMCA l ) M
Dale Name:
: Tile:  David Ports
Presiden/CEC
itk G
Vengar Inkialy OP -
Cariaication o £ omaans s wiih rogulr 1Mot Parlining W Fade 8 Nerd sc/minatan, €quad T i ol F o Q 0t Orani coliont

oo sro *
Rev 07U ¢ Pape 20l 2 Oatg &11:20
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CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Pant C - Environmenial Tobacco Smoke also known as the Pro. Children Act of 1694
{Act), requires tha! smoking nol be permitied in any poriion of any Indoor facillty owned or leased or
contracled for by on enlily and used routinely or regularly for the provision of health, day care. education,
or library services to children under the age of 18, if the services are lunded by Federal programs elther
directly or through Stale or local governments, by Federal grant, conlract, loan, or loan guaiantee. The
law does not apply (o children's services provided in privale residences, facilties funded solely by
Madicare or Medicald funds, and portions of facilitios used for inpatien! drug or alcohol treatment. Follure
_to comply with the provisions of the law may result in the imposilion of a civil monetary penalty of up to
$1000 per day andfor the imposition of an adminislrative compliance order on the responsible entity,

The Vendor identified in Section 1.3 of the General Pravisions agrees, by signature of the Co'n|raclors
_teprescnlative as identified In Seclion 1.1t and 1.12 of the General Provisions, 1o execute the following
cerification:

1. By signing and submilting this conlract, the Vendor agrees to make reasonable efforts 1o comply wilh
ol applicable provisions of Public Law 103-227, Pant C, known 3s the Pro-Children Act of 1934,

Vendor Name:

The Granite YMCA I ) O\M
June 11, 2020 .

5o . Name: pavid.Pors
. . Title: PresidenyCEQ

oP

Exhibil H - Certilication Regarding vendoi lnitials
. Environmental Tabacco Smoke . ’
CUOHGH1TI) Page 1 ol . Onle
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New Hampshire Dapartmant of Health and Human Services

Exhiblt |

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Conlractor identified in Section 1.3-of the General Provisions of the Agreemen! agrees to
comply with the Health insurance Portability and Accounlability Act, Public Law 104-191 and
with the Standards for Privacy and Security ol Individually tdentifiable Health information, 45
CFR Parts 160 and 164 applicable to business associates.. As defined hereirt, "Business
Assoclate” shall mean the Contraclor and subcontractors and agents of the Contraclor that
receive,use or have access lo prolected heallh information under this Agreement and *“Covered
Entity” shall mean the State of New Hampshire, Oepantment of Health and Human Services.

T Definitions.

a. “Breach” shell have the same meaning as the term ‘Breach' in section 164.402 of Title 45,
Code of Federal Regulations. .

b. "Business Associate® has the meaning given such term in section 160.103 of Tille 45, Code
of Federal Regulations. .

¢. Covered Entily” has lhe meaning given such ferm in section 160.103 of Title 45
Code ol Federal Regulallons

‘d. "Designaled Record Sel” shall have the same meaning as the lem "designaled record set”
.in 45 CFR Section 164.501. :

e - a1a Aggregatlion” shall have the same meaning as the term “data aggtegahon in 45 CFR
Section 164. 501

- “Health Care Qperalions” shall have the same meaning es the lerm “health care operatlons
in 45 CFR Seclion 164,501,

g. "HITECH Acl’ means the Health Information Technology for Economic and Chmcal Health
Act, TitteXll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestmenl Acl of
2009.

h. "HIPAA" means the Health Insurance Poriability and Accountability Act or 1996, Public Law
104-191 and the Standards for Privacy and Securily of Individually ldentifiable Heallh
Information, 45 CFR Parls 160, 162 and 164 and amendments thereto.

"|lndividupl® shall have the same meaning as the term “individual” in 45 CFR Section 160,103
and shall include a person who quallfies Bs 2 personal representativa in accordance with 45
CFR Section 164.501(g). '

J. BLII&_BHIQ shall mean the Siandards for Prwacy of lndw:dual]y tdentifiable Health
Informatioh at 45 CFR Parts 160 and 164, promulgalted under HIPAA by the United Stales
Departmen! of Heaith and Human Services.

k. “Protecled Heallh Information® shall have the same meaning as the term “protected healih
information” In 45 CFR Section 160.103, fimited 1o the informalion created or received by .
Business Associate from or on behalf of Covered Entity.

32014 Exhibil | ' Conttaclor bnitals _O"_
Health lngurpnco Ponsbility Acl
Butlnots Associale Agresment

Page 1 ot 6 Date &1
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(@)

"Requited by Law" shall have the same meamng as the term “required by law"” in 45 CFR
Section 164.103.

. "Secretary” shall meari the Secretary of the Dapartment of Health and Human Services or

his/her designee.

*Sacurily Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information al 45 CFR Part 164, Subipant C, and amendmenis therelo. -

“Unsecured Prolected Health Informatlon* meahs prolected health information that is not-

secured by a lechnology standard (hal renders protecied health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
8 standards developing organization that is accredited by the Amerlcan National Slandards
Instilute.

"Qther Definitions - All lerms not olherwise defined herein shall have the meaning

established.under 45 C.F.R. Parts 160, 162 and-164, as amended from time o lime, ‘and the
HITECH
Act..

Busingsa Associate Use and Disclosure of Protacted Health Information;

Business Associale shall nol use, disclose, maintain or fransmil Prolected Health
Information (PHI) except as reasonably necessary 1o provide the services oullined under
Exhibit A of the Agreement. Further, Business Associale, including but not fimited to all
its direclors, officers, employees and agenls, shall not use, disclose, maintain of transmil
PHI1 in any manner that would conslitule a violation of the Privacy and Security Rule.

Business Associale may use or dnsclose PHI: :
) For the proper management and adminisiration of the Business Associale
il As required by law, pursuant 10 the terms set forth in paragraph d. below, or
in. For data aggregation purposes for the heallh care operations of Covered
Entity. . .

To the extent Business Associate is permilted under the Agreement to disclose PHIlc a
third party, Business Associate must obtain. prior to making any such disclosure, (i)
reasonable assurances from the third party that such PHI-will be held confidentially end
used or further disclosed only as required by law or for the purpose for which il was
discloséd to thé third party, ang {ii) an agreement from such third party to notify Business
_Associale, in aécordance with the HIPAA Privacy. Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the exient it has obtained
knowledge of such breach. .

The Business Associate shali nol, unless such disclosure is,reasonably necessary to
provide services under Exhibit A of lhe Agreemen), disclose any PHI in response to'a
request for disclosure on the basis that [l is required by law, without first notifying
Covered Enlity so thal Covered Entily has an opporiunily to object to the disclosure and
to seek appropriate retief. if Covered Entity objects to such disclosure, the Business

"32014 ) Exhitdl ) ' Conbacior Inltisks

Haalth lasursnca Portability At )
Business Assodals Agreement ) 6:41-20
Page 2016 Data
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- (3)

172014

Assaciste shall refrain from disclosing the PHI unti! Covered Entity has exhausted all
remedies.

If the Covered Enlity nolifies the Business Associate that Covered Entity has agreed to

‘be bound by additional restriclions over and above those usés or disclosures or security

saleguards of PHI pursuanl to the Privacy ang Securily Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall ablde by any eddilional security safeguards.’

Ohligations and Actlvities of Businegs Associjate.

The Business Associate shall nolify the Covered Entity's Privacy Officer immediately
afier the Business Associale becomes aware of any use or disclosure of prolected
health information not provided for by the Agreement including breaches of unsecured
prolected health information and/or any security inciden! that may have an impact on the '
prolected heatth informaticn of the Covered Entity.

The Business Associate shall immedialely perform a risk assessment when il becomes

" aware of any of the above situations, The risk assessmen shall inciude, bul not be

limiled to:

o The nalure and extent of the protlecied health information involved, including the -
lypes of identifiers and the likelihood of re-identification;
o The unauthorized person used the protected health information or to whom the
disclosure was made;,
o Whether the protected heallh information was ac!ually acquired or wewed
o Theexient to which the risk to the protected health information has been
- mitigaled.

The Business Assoclate shall camplete the risk assessment within 48 hours of the
breach and rmmedlalery report the findings of the risk assessment in writing to the
Covered Entity.

The Business Associate shall comply with all seclions of the Privacy, Security, and
Breach Nolificalion Rule.

Business Associate shall make available all of ils internal policies and procedures, books
and records retaling to the vse and disclosure of PHI received from, or created or
received by the Business Associale on behall of Covered Enlily to the Secretary for
purposes of determining Covered Enlily’s compliance with HIPAA and the Privacy and
Securily Rule.

Business Associate shall require all-ol its business associates that receive, use or have'
access to PH! under the Agreemant, to agree In writing to adhere to the same
restrictions end conditions on the use and disclosure of PH) contained herein, including
the duty {0 relurn or destroy the PHI as provided under Sectian 3 {l). The Covered Enlily
shall be considerad a direc! third party beneficiary of the Conlracior's business assoclale
agreements with Contractor's intended business associales, who will be receiving PHI

Exhibily Contractor tritlalg oe
Heatih Insuiance Panability Act
Buslneas Associste Agreement ©OB11-20

Pege 3016 . Dale
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business nssociates who shall be govemed by standard Paragraph #13 of the slandard
contracl provisions (P-37) of this Agreement for the purpose of use and disclosure of
prolected heallh intormation.

Within five (5) business days of receip! of a writlen request from Covered Enlily,
Business Associate shall make avallable during normal business hours al its offices all
records, books, agreements. policies end procedures retating to the use and disclosure
of PHI to the Covered, Entity, for purposes of enabling Covered Entity to delermine
Business Associale’s compliance with the lerms of the Agreement.

Withinten (10) business days of receiving 8 written request from Covered Entity,
Business Associale shall provide access to PHI in a Designaled Record Set la the
Covered Entity, or as directed by Covered Enlity, lo an individual in order to meet the .
requirements under 45 CFR Section 164.524.

Wilhin ted {10) business days of receiving a written request from Covered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set. the Business Associale shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment {o enable Covered Enuty to tulfit its
obligations under 45 CFR Section 1684.526.

Business Assoclate shall document such disclosures of PH] and information related to
such disclosures as would be required for Covered Entity to respand to a requesl by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a wrilten request from Covered Enlity for o
request for an accounting of disclosures of PH), Business Associale shall make available
to Covered Entity such information as Covered Entily may require to fulfill its obligations
to provide an accounting of disclosures with respect lo PHIin accordance with 45 CFR
Sectlion 164,528,

In the event any individue! requests access to, amendment of, or accounting of PHI
directly from'the Business Associate. the Business Associale shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the’
responsibility of responding to forwarded requests. However, if forwarding the
individual's request to Covered Enlity would cause Covered Entity or the Business .
Associate 1o violale HIPAA and the Privacy and Securily Rule, the Business Associgte
shall instead respond to the individual's reques! as required by such law and notily
Covered Entity of such response as soon a$ praclicable.

‘Within ten (10) business days of tarmination of the Agraameni. for any reason, the

Business Associale shall return or destroy, as specified by Covered Entity, all PHI
received from, or cfeated or received by the Business Associate in conneclion with the
Agreemen!, and shall no! retgin any copies or back-up lapes of such PHIL. I return or
destruction is nol feasible, or the dispasilion of the PHI has been olherwise agreed loin

_the Agreement, Business Associate shall continue lo extend the protections of the

Agreement, to such PHI and limil further uses and disclosures of such PHI 1o those
puiposes that make the return or deslruction infeasible, for so long as Business

Erhibi | " Contracior tnitaty _ ",
Healtih insuranca Porability Act
Business Associate Agreement 51120

Pege 4ol 8 Date
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{4)

{5),

(6)

22014

Associate maintains such PHI. If Covered Entity, in its sole discretion, raquires that the
Business Associate destray any or all PHI, the Business Associate shall centify to
Covered Entity that the PHI has been destroyed.

Oblig ations of Covered Entity

Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance wilh 45 CFR Section
164.520, 1o the exiant that such change or limilation may aHect Business Associate's
use or disclosure of PHI.

Covered Enlity shall promptly notify Business Associale of any changes in, or revocation-
of permission provided to Covered Entily by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section

164 506 or 45 CFR Seclion 164.508. .

Covered enlity shall promptly notify Business Associate of any resirictions on the use or
disclosure of PH) that Covered Entlly has agreed 1o in accordance with 45 CFR 164.522,
to the exient that such restriction may affect Business Associate's use or disclosure of
PHI. .

Termination for Cause,

In addition to Paragraph 10 of the standard terms and conditions (P-37}) of this
Agreemenl the Covered Entity may immediately terminate the Agreement upon Covered

Entity's knowledge.of a breach by Business Associale of the Business Associale

Agreement sel forth herein as Exhibil |, The Covered Entity may either immediately
terminate the Agreement or provide an oppartunity for Business Associale 10 curé the
alleged breach within a timeframe specified by Covered Entity. 1f Covered Entity
delermines that neither tarmination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

Mscellaneous
Definitions and Requlatory References. All terms used, but not otherwise defined herein,

shall have the same meaning aa those terms in the Privacy and Securily Rule, amended
from time lo lime. A reference in the Agreement, as amended to include this Exhibit ), to
a Seclion in the Privacy and Security Rule means the Section as in eHfect or as
amended.

Amendmeni. Covered Enlily and Business Associate agree to take such action as is
necessary lo amend the Agreemem from lime to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the anacy and
Security Rule, and applicable federal and stale law. . ‘

Data Qwnership. The Business Associate acknowledges thal it has no ownership righls
with respect 10 the PHI provided by or created on behe!f of Covered Enlily.

Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
1o permil Covered Enlity to compry with HIPAA .the Privacy and Security Rule.

Exhiba b Conteaclor toists _OF
Health Insurance Portabitity Adl
Business Associale Agreement 8-11.20

Pige 5016 Date



DocuSign Envelope ID; 9ABID2CB-D74D-4348-8D15-977630C16720

Now Hampshiro Department of Hoalth and Human Servicos

Exhibitl

e. Seargagalion. If any term or condilion of this Exhibit | or the application thergof to any
person(s) or circumstance is held invalid, such invalidity shall not affect.other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and condltions of this Exhibll | are declared severable,

f. Sugvival. Provisions in this Exhibit | regarding the use and disclosure of PHI, relurn or
destruction of PHI, extensions of the protections of the Agreement in section (3} {, the
defense and indemnification provisions of seclion (3) & and Paragraph 13 of the -

" standard terms and conditions (P-37), shall survive the lermination of the Agreement.

INWITNESS WHEREOQF, the parties hereto have duly executed this Exhibit i,

Departmani of Heglth and Human Services The Granite YMCA

Th% Name og Conlrjlor :]-;i-

Signature of Authorized Representative Signature of Authorized Representalive

r UJ vy _ David Ports _
Name of Authorized Representative Name of Authorized Representative
! 2E !J r ! :O . SS ) ( President/CEQ
Tille of AuthoriZed Representative Tille of Authorized Representalive
June 11, 2020 |
Le]i2{ =030
Date ' Date
- . oP

W04 Exhbhl Conuacior INtizts

Haakth Insurance Portability Act

Businass Assoclale Agreemsent

Pege 8 0l B -Date 81120
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The Federsl Funding Accountability and Transparency Act (FFATA) requires prime awardess of individual
Federal grants equal to or greater than $25,000 end awarded on or after October 1, 2010, to reporton
date related 1o executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a totat award equal to or over
$25,000, the award Is aubject to the FFATA reporting requirements, as of the date of the award.

In accordance with 2 CFR-Part 170 (Reporting Subaward and Executive Compensation Information), the
Depariment of Health ang Human Services (DHHS) must report the following information for any
subaward or contract eward subject to the FFATA reporting requirements:

Name of entity

Amount of award

Funding agency

NAICS code for contracts / CFDA program number for grants

Progrem source '

- Award title descriptive of the purpose of the funding action
Location of the entity
Princtple place of performance
Unique Identifier of the entity (DUNS #)
0, Total compensation and names of the top five executives if:
. 10.1. More than 80% of annual gross revenues are from the Federal government, and those
ravenues are greater than $25M anpually and
10:2. COmpensatmn information is not already available through reporting to the SEC.

= B R K N

Prime grant rec:plants must submit FFATA required data by the end of the month, plus 30 days, in whlch
the sward or award smendmen! is made. )
The Contractor identified in Section 1.3 of the General Provisions agmes to comply with the provnswns of
‘The Federal Funding Accountability and Trensparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), end further agrees
to have the Contractor's representative, as identified in Sections 1.11 and 1.12 of the Genere! Provisions
execute the following Certification:

The below named Contractor agrees to provide needed information 88 oullined above lo the NH
Department of Health and Human Services and to comply with all epplicable provisions of the Federal
Financial Accountablility and Transparency Act

' Contractor Name; .
_June 11, 2020 : !) { A
o : =
nete T;r:e David Ports
President/CEQ

Exhibk J - Cortication Regarding the Fodera) Funding Contractor Infiah
Accountsbifty And Transperoncy Adt (FFATA) Complanco
CUDHIAN 10713 Page 1012 Dato 6-1-20
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FORM A

As the Contractor identified in Section 1.3 of the General Pravisions, | certify that the responses to the
below listed quastions are true and accurate,

. .08-125-4674
1. The DUNS number for your entity is:

2. In your business or organization's preceding completed fiscal year, did your business or organization -
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
foans, grants, sub-grants, and/or cooperalive agreements; and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/er
coaoperative agreements?

.4 NO YES
If the answer lo #2 above is N'O, stop here
If the answer (o #2 above is YES, please answer the following:

3. Does the public have access to information abaul the compensalion of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m({a), 780(6)) or section 6104 of the Intemal Revenue Code of
18867

NO YES
If the answer lo #3 above is YES, stop here

If the answar to #3 above is NO please answer the fo[lowing:

4. The names and oompensauon of the five most highly compensated ofﬁcers in your busmess or
organizalicn are as follows: ,

" Name: Amount;
Name: _ Amount:
Name: Amount;
Namas; Amounl;
Namae: Amount;:
. DP
Exnidbl J ~ Contificatlon Regarding the Federa! Funding - Controctor Inhiaty
. Accountabifty And Transparoncy Act (FFATA) Compllance 6-11-20
CUDHHY 110713 Pego20of2 Dete



DocuSign Envelope 1D: 9ABSD2CB-D74D-4348-9015-977630C16720

New Hampshire Department of Health and Human Services

A

Exhibit K
DHHS Information Security Requirements

A. Definitions

The following terms may be reflected and have the described meaning in this document:

1.

V5. Losl updale 10/08/18 Exhibit K Contractor tnitils

*Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, of any similar term referring to
situstions where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard io Protected Heaith
Information, * Breach™ shall have the same meaning as the term "Breach” in section
164.402 of Tille 45, Code of Federal Regulations.

“Computer Security Incident” shail have the same meaning “Computer Security
incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institule of Standards and Technology, U.S. Department
of Commerce.

“Confidential Information™ or “Confidential Data™ means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records. Case Records, Protected Health ' Information and
Personally Identifiable Information.

- Confidentia! Information also includes any and all information owned or managed by -

the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This informalion includes, but is not limited to
Protected Health Information (PHI), Perscnal Information (P}, Personal, Financial
tnformation (PFI), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PC!), and or other sensitive and confidential information.

*End User" means ariy person of entity (e.g., contractar, contractor's employee,
business associate, subcontractor, other downstream user, etc) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

*HIPAA" means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

“‘Incident” means an act that potentially violates an explicit or implied security poticy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or sterage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theRt or device misplacement, 10ss
or misplacement of hardcopy documents, and misrouting of physical or electronic

op
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10.

1.

12.

mail, all of which may have the potential to put the data at risk of unauthonzed
access. use, disclosure, modification or destruclion.

*Open Wireless Network™ means any network or segment of a network thal is
not designated by the State of New Hampshire's Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmil) will be considered an open
network and not adequatety secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

“Personal Infarmation” {(or “PI”) means information which can be used to distinguish
orf trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biomelric records, elc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc. ’

*Privacy Rule” shall mean the Standards for Privacy of Individually ldentifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgatled under HIPAA by the United
States Depariment of Health and Human Services.

"Protected Health Information” (or “PHI"} has the same meaning as proviged in the
definition_of “Protected Health Information” in the HIPAA Privacy Rule at45CFR. §
160.103.

“Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

“Unsecured Protected Health Information™ means Protected Health information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or -indecipherable to unauthorized individuals and is
developed or endorsied by a standards developing organizalion that is accredlted by
the American National Standards Inslilute.

. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR

A. Business Use and Disclosure of Confidential Information.

1.

2.

The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
inctuding but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmil PHI in any manner that would constilute a violation
of the Privacy and Security Rule.

The Contractor must not disclose any Confidential Information in respense to a

oP
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request for disclosure on the basis that it is requi}ed by law, in response to a
subpoena, elc., without first nolifying OHHS so that DHHS has an opportunity to
consent or object to the disclosure. -

3.7 If OHHS notifies the Contractor that DHHS has agreed to be bound by additional

restrictions over and above those uses or disclosures or security safeguards of PHI

pursuant to the Privacy and Security Rule, the Contractor must be bound by such

additiona! restrictions and must nol disclose PHI in violation of such additional
" restrictions and must abide by any addilional security safeguards.

4. The Contraclor agrees that DHHS Data or derivative there from disclosed to an End

User must only be used pursuant o lhe terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for

any other purposes that are not indicated in this Contract. '

6. The Contractor agrees to grant access to the data to the authorized representatives

of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

.. METHODS OF SECURE TRANSMISSION OF DATA

1.

Application Encryption. f End User is transmitting DHHS data cantaining
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the internet,

Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS

data.
Encrypted Email. End User may only employ email to transmit Confidential Data if

email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data. the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data. .

Ground Mait Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent'to a named individual.

Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

Open Wireless Networks. End User may not transmit Confidential Data via an open

op
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10.

11.

wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network,

Remole User Communication. If End User is employing remote communication to
acoess of transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed. ’

SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Dala will be deleted every 24
hours). ‘

Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to preveni inappropriate disclosure of information.

RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. ARer such time, the Conlractor will have 30 days to destroy the data and any
derivative in whalever form it may exist, unless, olherwise required by law or permitied
under this Contract, To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process dala collected in
conneclion with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations. -

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH syslems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees o pfovide securily awareness and education for ils End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currenily-supported and hardened operating systems, the latest anli-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as @

opP
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whole, must have aggressive intrusion-detection and firewall protection.

The Contractor agrees to and ensures its complete cooperahon with the State's
Chief Information Officer in the detection of any secunty vulnerability of the hosting
mfrastructure

B. Disposition

1.

If the Contractor will maintain any Confidential Information on its sysltems {or ils
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination, and will
obtain written certification for any State of New Hampshire data destroyed by the
Contraclor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When-no longer in use, electronic media contalnmg State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institule of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written cerlification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory ‘and professionat standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

Unless otherwise specified, within thirty (30} days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees 10 completely desiroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

Iv. PROCEDURES FOR SECURITY

A.

Contractor agrees to safeguard the DHHS Data received under this Conltract, and any
derivative data or files, as follows:

1.

The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delwery
of contracted ser\nces

“The Conlractor will maintain policies and procedures lo prolect Department
confidential information throughout the information lifecycle, where applicable, {from
creation, transformation, use, storage and secure destruction) regardless of the
media used to siore the data (i.e., tape, disk, paper, eic.).

OP
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10.

"

The Contractor will maintain appropriate authenlication and access controls to
contractor systems that collect, transmil, or store Department confidential information
where applicable.

The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

The Contractor will provide regula: security awareness and education for its End
Users in support of protecting Department confidential information.

If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance o security requirements that at 8 minimum
maltch those for the Contractor, including breach notification requirements.

The Contractor will work with the Department 1o sign and comply with all applicable
State of New Hampshire and Department sysiem access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtalining and malntaining access to any Department system(s). Agreemenis will be
completed and signed by the Contractor and any applicable sub-coniractors prior to
system access being authorized. '

if the Department determines the Contractor is a Business Associate pursuant to 45
CFR 150.103. the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Depariment and is responsible for maintaining compliance with the
agreement.

The Contractor will work with the Department at its request 1o complete a System
Management Survey. The purpose of the survey is to enable the Department and

‘Contractor to monitor for any changes in risks, threats, and vulnerabilities that may

occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the ~
scope of the engagement between the Department and the Contractor changes.

The Contractor will not store, knowingly or unknowingly, any State of New Mampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the information Security Office
leadership member within the Department.

Data Security Breach Liability. In the event of any security breach Contractor shall
make eforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulling from the breach.
The ‘State shali recover from the Contractor all costs of response and racovery from
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12.

13.

14.

15.

16.

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

Contractor must. comply with all applicable sialutes and regulalions regarding the
privacy and security of Configenlial information, and must in all other respects
maintain the privacy and security of Pl and PHI al a leve! and scope that is not less
than the level and scope of requirements applicable 1o federal agencies, tncluding,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules {45
C.F.R. Parts 160 and 164) thal govern protections for individually identifiable health
information and as applicable under State law. -

Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement al hitps:/iwww.nh.gov/doitivendorfindex.htm
for the Department of Information Technology palicies, guidelines, standards, and
procurement information relaling to vendors. ’ o

Contractor agrees to maintain a documented breach nolificalion and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspectéd breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

Contractor must restrict access to the Confidential Data obtained under this
Contract 10 only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract,

The Contractor must ensure that all End Users:

a. comply with such safeguards ~as referenced in Section IV A. above,
implemented 1o protect Confidential Information thal is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

ensure that laptops and other electronic devices/media containing PHI, PI, or
PFl are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information. :
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential, Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

9. only authorized End Users may transmit the Confidential Oata, including any
derivative files conlaining personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

b, in all other instances Confidential Data must be maintained, uvsed and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved,

i. understand that their user credentials (user name and password) musl not be
shared with anyone. End Users will keep their credentiai information secure,
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI. .

The Contractor must futher handle and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's- compliance with 2li applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will:

1. Identify Incidents;

2., Determine if personally identifiable information is involved in Incidents;

3. Report suspected ar confirmed Incidents as required in this Exhibit or P-37;
4

Identify and convene B core response group to determine the risk ievel of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach nolification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches thal implicate Pl must be addressed and reponed.” as
applicable, in accordance with NH RSA 359-C:20. ’

VL. PERSONS TO CONTACT
Vo A, DHHS Pﬁvacy Officer:
DHHSPrivacyOfficer@dhhs.nh.gov
8. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov
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