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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET. CONCORD, NH 03301-3857
603-271-9200 1-800-852-334S Ext. 9200

Pax:603-27M912 TDD Acctu: 1-800-735-2964 www.dbbs.nfa.gov

June 28. 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, to enter into a Retroactive
educational tuition agreement and to pay said costs in an amount of $1,341 as follows, effective
July 6, 2021;

Institution:

Course Title(s):

Course Date(s):

Granite State College
25 Hall Street

Concord. NH 03301

MGMT 620 Effecting Positive Change in Organizations

Begin:
End:

07/06/2021

09/10/2021

Denise M. Shertxime

05-95-95-953010-56770000-066-500544

Employee:

Funding Source:

Total Cost of Course: $1,341

State Share: $1,341

Source of Funds: Employee Training, 20% Federal, 80% General



His Excellency. Governor Christopher T. Sununu
and the Honorable Coundl
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EXPLANATION

This request is Retroactive because an oversight occurred due to the high volume of items
processed for the June 30, 2021, Governor and Executive Council meeting.

This course, Effecting Positive Change in Organizations, will benefit the employee and the
Department by allowing Denise Sherbume to further her knowledge in how individual,
interpersonal, group, organizational, and systemic changes impact organizafonai systems.
Students will examine the characteristics of functional and dysfunctlonai systems, and how they
are defined; and will be offered models, skills, techniques, and strategies for change related to
individuals, relationships, groups, management, organizations, and systems. These skills are
important for developing training for staff within the Department's Bureau of Procurement and
Contracts.

Ms. Sherbume has been employed by the Department of Health and Human Services (DHHS)
for twenty-five (25) years and currently holds the position of Program Planning and Review
Specialist In the Bureau of Contracts and Procurement. In this position. Ms. Sherbume's job
duties include developing and delivering training sessions to the Bureau's staff. Formal training
in how to Effect Positive Change in Organizations will assist Ms. Sherbume with providing
valuable input to the Department relative to process observation in order to serve as a resource
in organizational consultation. The new skills obtained will be utilized to determine the trainings
needed; whether processes should be modified: or whether new tools should be developed to
increase product quality.

The Department of Health and Human Services encourages and supports employees who wish
to further their professional growth through continuing education in disciplines that are mutually
advantageous. Successful completion of the program will add to the overall strength of the
Department to perform its mission to the residents of New Hampshire.

This module will not be completed on State time.

Attached is a fully executed Tuition Agreement for your review.

Respectfully submitted.

Lori A. Weaver

Deputy Commissioner

The Department of Health and Human Services'Mietion is to Join communities and families
in providing opportunities for citizens to achieve health and independence.
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THE STATE OP NEW HAMPSHHtB

EDUCATIONAL TUITION AGREEMENT

Agregmant daiod this 8th dav of June, 2021 by tad through the Deyaitiueitt of Health and Human Services (herefanfter
refefred tn ftt the "Stated md Dariw Sbertmma flicfeinafter referred to astfaa "Rccipiepf^. The Sttte tsd the

Redpknt do hereby rnitfinrity esree as fbllowe:

1. TbeStftteshiUpaytotbeBttaedinttitutioiithefnmof il^ll,wfaieb monies ihall be used for the purpoee of
enroUmg foe Rec^ieot in: MQMT 620 Effectiag in OmmteatioM fautnm mm*), which co»ses
ere being offered by Qrmlte State CoPggc end which ooonea shall commence on Jiilv6.2021 end teninnate on
Sfi8toiteaiL2$ai.

2. The Recipient shell eosq>le(e and achieve a petting gnde in esdtooufseosmed in pengnphl.

3. giould foe Recipient fail to conqrfete or achieve a passing grade in each couiseiwmed in paragraph 1. foe Redpknt
A»n pay to foe State the sum set forth in paragraph provided, however, that if more foao one course is named in
paragiaph I, foe amount vfoididail be paid to tteSt^diaU be calculated on a pro rata basis.

4. Upon the satisfactory con^letionoffoe courses named in peragtai^ 1, the Rec^ientfoaUcontinne in the emfdoy
of the State in his/her cotrem position (or in such other position, at equal or greater cornpensation^ to wfai^ te/dte
may be assigned) far a period of tizUSl^BDofo*-

5. The Redpient shall work in ai^areeoftfae State to which he/lfoem^r be assigned, provided that such assignfflent
will not consthute a aevere hardshh) to said Recipient

6. Should foe Recipieni breach enyofthe conditions eet forth in paragnqths 4 and 5, the Recipient shall pay to the
State a sum equal to all monies previously paid by the State far the Rec^ient pursusnt to tte Agreemem, provided,
however, that the Recipient foallrecdve a credit for each month in ednchbe/ibe is cmpbyedhy the State
subsequent to the date iqNm which the named couise(s) are istisfactnrily completed, foe value of said credit to be
calculated on a pro rate basis.

7. The Reorient shall not raise any setoffor counterclaim against the State in any action brought by the State to
collect any amount foie under dris agreement.

8. Should any amount be fanmd to be due foe State in any action brought against foe Recipient pursuant to this
Agreement, the State shall, in addition lo said amount, be entitled to an award ofcosts snd a reasoneUe amount in
'*Bttomey" fees.

IN WITNESS WHEREOF Che representatives of the State, in his/her official capacity only, and without peraonal
liability, and the RcdpttBt, have hereuitto set tb^ hands on the date first above written.

RECIPIENT
/pL^^yy »\/\/ (piiM€dttam€) PmiMi M. Shqfauine

NOTARY

Ihh the 8fo dav of June. 3021 h>ifawii«L Hridl RhlMi '***
ghwhrnne (rtdpUm) known to me (or aatisfaciorily proven) to be ds person whose nsme is subscribed to the

within instrument end scfcnowledged that he/she executed the same for the purposes faexein oootaiDcd.

In witness whereof 1 hereunto set my hand and official seal, 'j*
NotoyPuWi^mTOBRaMatR^
\y SitteofNewHaapihira
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