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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

Lori A. Shibinette 129 PLEASANT STREET, CONCORD, NH 03301-3857

Commissioner 603-271-4451 1-800-852-334S5 Ext. 4451
Fax: 603-271-4729 TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Joseph E. Ribsam, Jr.
Director

June 10, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Children, Youth and
Families, to amend an existing contract with Evident Change (formerly known as National Council
on Crime and Delinquency (NCCD) Children’s Research Center (CRC), (VC#164062), Oakland,
CA to continue providing Structured Decision Making ® services, by exercising a contract renewal
option by extending the completion date from June 30, 2021 to June 30, 2023 effective June 30,
2021 or upon Governor and Council approval, whichever is later with no change to the price
limitation of $652,925. 100% General Funds

The original contract was approved by Governor and Council on July 10, 2019, item #14.

Funds are available in the following account for State Fiscal 2021, and are anticipated to
be available in State Fiscal Years 2022 and 2023, upon the availability and continued
appropriation of funds in the future operating budget, with the authority to adjust budget line items
within the price limitation and encumbrances between state fiscal years through the Budget Office,
if needed and justified.

05-95-42-421010-29570000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR CHILDREN, YOUTH AND FAMILIES, CHILD
PRETECTION, CHILD PROTECTION

State Increased .
. Class / . Job Current Revised
Fiscal Class Title (Decreased)
Year Account Number Budget Amount Budget
2020 | 102/500731 Contract for 4210578 $402,700 ($144,700) $258,000
Prog Svc
Contracts for $250,225 ($90,125) $160,100
2021 | 102/500731 Prog Svc 4210578
Contracts for 30 $22,700 $22,700
2022 | 102/500731 Prog Svc 4210578
Contracts for $0 $212,125 $212,125
2023 | 102/500731 Prog Svc 4210578
Total $652,925 $0 $652,925

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.

&



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

EXPLANATION

The purpose of this request is to incorporate the Structured Decision Making ® services
into the new Comprehensive Child Welfare Information System (CCWIS) system, which is
expected to be in place no earlier than June 30, 2023. This amendment allows the Contractor to:
1) integrate the SDM® tools into the new CCWIS contract, 2) train staff in implementing the tools
one (1) month prior to the CCWIS roll out, and 3) provide post implementation support that
includes, but is not limited to, continuous quality improvement (CQI) and supervisory coaching.
Additionally, the Contractor developed and owns all intellectual property rights, title, and interest,
including copyrights, in Structured Decision Making ® (SDM®), which is a case management
decision-making protocol for child protective services.

The SDM® consists of various components, including but not limited to screening criteria,
safety and risk assessment, policies, procedures, manuals and software certification. The
proprietary model assesses criteria for safety and risk in order to guide decision-making at key
points when working with families with whom child abuse and/or neglect have been alleged or
identified. The Contractor and the Department will continue to work collaboratively to update,
customize, and implement the SDM® intake assessment, investigation assessment, and ongoing
assessments to assist the Department with enhancing its child welfare system through the use of
evidence-based tools. Updating child protection practices will better meet the needs of children,
youth, and families, statewide.  As a result of this work, the Department will incorporate policy
changes to streamline the intake and assessment processes and to ensure staff and resources
are being focused on the highest risk families.

As referenced in Exhibit A, Scope of Services, Section 5, Duration of Agreement, of the
original contract, the parties have the option to extend the agreement for up to two (2) additional
years, contingent upon satisfactory delivery of services, available funding, agreement of the
parties and Governor and Council approval. The Department is exercising its option to renew
services for two (2) of the two (2) years available.

Should the Governor and Council not authorize this request, the Department’s ability to
improve child safety and reduce child abuse and neglect, including fatalities, may be significantly
diminished.

Area served: Statewide
Respectfully submitted,
Lori A. Shibinette
Commissioner



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

June 11, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract with the National Council on Crime
and Delinquency (NCCD) Children’s Research Center (CRC) as described below and referenced as DolT
No. 2019-098A.

This is a request to amend the current contract with NCCD for continued Structured Decision
Making ® services by exercising a contract renewal option for an additional two years. The vendor
develop Structured Decision Making ® (SDM®) system is a case management decision-making
protocol for child protective services.

There is no change to the Price Limitation of $652,925.00. This amendment shall become
effective upon Governor and Executive Council approval through June 30, 2023.

A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval.

Sincerely,

s A

Denis Goulet

DG/ik
DolT #2019-098A

cc: Michael Williams, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"
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State of New Hampshire
Department of Health and Human Services
Amendment #1

This Amendment to the Structured Decision Making Services contract is by and between the State of New
Hampshire, Department of Health and Human Services ("State" or "Department") and Evident Change
(formerly known as the National Council on Crime and Delinquency (NCCD) Children's Research Center
(CRQC)) ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Council
on July 10, 2019, (Item #14), the Contractor agreed to perform certain services based upon the terms and
conditions specified in the Contract and in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit A, Scope of Services,
Section 5, Duration of Agreement, Amendments and Extension, Subsection 5.2, Modification and
Extension, the Contract may be amended upon written agreement of the parties and approval from the
Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Modify P-37, General Provisions, Block 1.3, Contractors Name, to read:
Evident Change

2. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2023

3. Modify Exhibit A, Scope of Services, Section 1, Subsection 1.2, to read:

1.2.  For the purposes of this Agreement, The Department has identified Evident Change as a
Contractor, in accordance with 2 CFR 200.0, et seq.

4. Modify Exhibit A, Scope of Services Section 2. Scope of Services, Subsection 2.3., to read:

2.3. The Department agrees to assign all its rights, title, and interest in any modifications or
additions to the SDM® that it authors, solely or with Evident Change, to Evident Change
for no additional consideration. The Contractor will grant back to the Department a
nonexclusive, perpetual, worldwide, fully paid-up license to use such modifications or
additions for its internal purposes with no sublicensing rights.

5. Modify Exhibit A, Scope of Services, Section 4, Subsection 4.4. Paragraph 4.4.2., to read:

4.4.2. The exact number of records is unknown. Due to the nature of this effort, the approximate
number of records involved is unknown. The Department agrees to provide remote access
to CCWIS/SACWIS for all record types including referrals, assessments and cases. The
Contractor shall have direct access to SDM® tools through these record types in
CCWIS/SACWIS.

6. Modify Exhibit B, Method and Conditions Precedent to Payment, Section 3, Subsection 3.1, to
read:

3.1. The Contractor shall submit invoices within twenty (20) days from the date in Section 3.2.3
below for payment of accepted Deliverables according to the Price and Payment Schedule
in Exhibit B-1 Amendment #1.

7. Delete Exhibit B-1, Price and Payment Schedule, and replace with Exhibit B-1, Amendment #1,
Price and Payment Schedule.

DS
Evident Change Amendment #1 Contractor Initials C

$S-2020-DCYF-02-SDMNC-01-A01 Page 1 of 3 Date 6/2/2021
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Alt terms and conditions of the Contract not modified by this Amendment remain in full force and effect.
This Amendment shall be effective June 30, 2021 or upon the date of Governor and Executive Council

approval, whichever is later.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

6/8/2021
Date

6/2/2021
Date

Evident Change

55-2020-DCYF-02-SDMNC-01-A01

State of New Hampshire
Department of Health and Human Services

DocuSigned by:

Joseph E. Ribsam, Jr.

AATHOIBICO8 T

Name: Joseph E. Ribsam, Jr.
Title: Director
Evident Change

DocuSigned by:

katlurive &, park

A4AEEZ3EQ22Q8483

Name: Katherine H. Park
Title:  cEo

Amendment #1

Page 1 of 3
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
6/9/2021 l CY%;»R

Date Name;u ““Catherine Pinos
Title: Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: (date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Evident Change Amendment #1

§8-2020-DCYF-02-SDMNC-01-A01 Page 1 of 3
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New Hampshire Department of Health and Human Services
Structured Decision Making ® Services

Exhibit B-1, Amendment #1, Price and Payment Schedule

State Fiscal Year 2020:
Governor and Executive
Council Approval through
June 30, 2020

L Deliverable Due Date Firm Fixed Price
Deliverable Description
Intake tools Pre-Implementation | August 31, 2019 - completed $17,800
IRR and Field Testing & final
tools
Project start-up activities September 30, 2019 - $25.400

completed '

SDM fidelity review & pre- October 31, 2019 - $17,600
project planning: policy review | completed
SDM fidelity review & pre- October 31, 2019 - $27,600
project planning: data collection | completed
SDM fidelity review & pre- December 31, 2019 - $19,100
project planning: decision-point | completed
data reviews
Intake tools curriculum January 31, 2021 $30,900
development, training and
coaching
SDM fidelity review & pre- January 31, 2020 - $20,400
project planning: completed
recommendation meeting
Preliminary risk assessment February 28, 2020 - $20,000
analysis completed
Risk assessment validation April 30, 2020 - completed $60,000
study
Intake tools post-implementation | May 30, 2022 $22,700
case review
Tool customization (safety and May 30, 2021 - completed $39,550
risk assessments)
Tool customization (in-home risk | May 30, 2021 - completed $39,550
review and reunification risk
review assessments)

DS
Evident Change t {ﬂ‘p
Exhibit B-1, Amendment #1 Contractor Initials

6/2/2021
$S§-2020-DCYF-02-SDMNC-01-A01 Page 10of 2 Date
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New Hampshire Department of Health and Human Services
Structured Decision Making ® Services

Exhibit B-1, Amendment #1, Price and Payment Schedule

Inter-rater Reliability Testing June 30, 2020 - completed $29,000

(Assessment tools)

Field test/tool finalization June 30, 2020 - completed $21,100

(Assessment tools)

Project management June 30, 2023 - completed $12,000
Subtotal $402,700

State Fiscal Year 2021:
Governor and Executive
Council Approval through
June 30, 2021
Deliverable Description Deliverable Due Date Firm Fixed Price

Inter-rater reliability testing )

(Family Service tools) August 31, 2020 - completed $29,000

Field test/tool finalization October 31, 2020 - $21,100

(Family Service tools) completed

Training curriculum November 30, 2022 $66,400

development

Conducting training (train-the- | June 30, 2023 $60,600

trainer model)

Supervisor training/coaching June 30, 2023 $11,125

session

Project management June 30, 2023 $12,000

SDM certification June 30, 2023 $50,000
SubTotal $250,225

Total $652,925

Evident Change

$5-2020-DCYF-02-SDMNC-01-A01

Exhibit B-1, Amendment #1

Page 2 of 2

Contractor Initials

Date

e

6/2/2021
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner. Secretary of State of the State of New Hampshire. do hereby certify that EVIDENT CHANGE is a New
York Nonprofit Corporation registered to transact business in New Hampshire on January 25, 1993. T further certity that all fees
and documents required by the Secretary of State’s office have been received and is in good standing as far as this office is

concerned.

Business [D: 182527
Certificate Number: 0005375655

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be aftixed
the Seal of the State of New Hampshire,
this 2nd day of June A.D. 2021.

Do fodrr

William M. Gardner

Secretary of State
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EVID=NT
CHANG:=

Inform Systems. Transform Lives.

CERTIFICATE OF AUTHORITY

I, Monica Chiarini Tremblay, PhD, hereby certify that:
{(Name of the elected Officar of the Corporation/LLC; cannot be coniract signatory)

1. | am a duly elected Secretary of Evident Change.
{Corporation/LLC Names}

2. The following is a true copy of a vote taken at a meeting of the Board of Directors/shareholders, duly called and
held on July 7, 2020 at which a quorum of the Directors/shareholders were present and voting.
{Date)

VOTED: That Katherine H. Park, CEQ
{Name and Title of Contract Signatory}

is duly authorized on behalf of Evident Change to enter into contracts or agreements with the State
{Name of Corporation/ LLC)

of New Hampshire and any of its agencies or departments and further is authorized to execute any and all
documents, agreements and other instruments, and any amendments, revisions, or maodifications thereto, which
may in his/her judgment be desirable or necessary to effect the purpose of this vote.

3. I hereby certify that said vote has not been amended or repealed and remains in full force and effect as of the
date of the contract/contract amendment to which this certificate is attached. This authority remains valid for
thirty (30) days from the date of this Certificate of Authority. | further certify that it is understood that the State of
New Hampshire will rely on this certificate as evidence that the person(s) listed above currently occupy the
position(s) indicated and that they have full authority to bind the corporation. To the extent that there are any
limits on the authority of any listed individual to bind the corporation in contracts with the State of New Hampshire,
all such limitations are expressly stated herein.

t
Dated:gz vne 2, 20 %z—\, 9\/—-—\.,

Signature of Elected Officer
Name: Monica Chiarini Tremblay, PhD
Title: Secretary

Rev. 03/24/20
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ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/22/2020

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher & Co.
Insurance Brokers of CA., Inc.
505 N Brand Blvd, Suite 600

NAME: ' Star Metry

[ FAX noj: 818.539.8723

NG, Ext): 818.539.8623
ji;f)ﬂ'sss: Star_Metry@ajg.com

Glendale CA 91203 i INSURER(S) AFFORDING COVERAGE NAIC #

License#: 0726293| INSURER A : Philadelphia Indemnity Insurance Company 18058

INSURED NATICOU-21| \\surer B : Service American Indemnity Company 39152
Evident Change ‘
520 3rd Street Ste 101 INSURERC :
Oakland, CA 94607 | INSURER D :
INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: 1232423578

REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

BEEN REDUCED BY PAID CLAIMS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN |S SUBJECT TO ALL THE TERMS,

INSR ADDL|SUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y PHPK2195534 10/14/2020 | 10/14/2021 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
cLaiMs-MADE | X | occur PREMISES (Ea occurrence) | $ 1,000,000
% | MED EXP {Any one person) $ 20,000
'PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X | poLicy RRO: Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: Employee Benefits $ 1M Each/$1M Agg
A | AUTOMOBILE LIABILITY PHPK2195534 10/14/2020 | 10/14/2021 | GEOMENEDSINGLELIMIT 1 6 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY | AUTOS BODILY INJURY (Per accident) SV
X | HIRED X | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident)
$
A | X | UMBRELLALIAB X | OCCUR f PHUB742841 10/14/2020 10/14/2021 | EACH OCCURRENCE $9,000,000
EXCESS LIAB CLAIMS-MADE ! | AGGREGATE $9,000,000
oep | X | RETENTIONS 10,000 , $
B |WORKERS COMPENSATION SATIS0362300 - 1011412020 | 1011472021 X [ EFRppe | [ B0
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE EL. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? D N/A
(Mandatory in NH) E L. DISEASE - EA EMPLOYEE $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E L. DISEASE - POLICY LIMIT | § 1,000,000
A | Professional Liability PHPK2195534 10/14/2020 | 10/14/2021 |Per Claim $1,000,000
Aggregate $2,000,000

Policy: Workers Compensation (States: ID and NY)

Policy#: SKO0003400

Carrier: State National Insurance Company, Inc. NAIC# 12831
Policy Term: 10/14/2020 To 10/14/2021

See Attached...

Each Accident: $1,000,000 / Disease- Policy Limit: $1,000,000 / Disease- Each employee: $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire, NH Dept. of Health and Human
Svcs.

Catherine Cormier, Contract Administrator

129 Pleasant

St Concord NH 03301-3857

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
ACCORDANCE WITH THE POLICY PROVISIONS.

IN

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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. l AGENCY CUSTOMER ID: NATICOU-21

LOC #:
’ Y &
A,CORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY NAMED INSURED
Arthur J. Gallagher & Co. g;bd:e;né Cs:?an?est 101
rd Street Ste
POLICY NUMBER Oakland, CA 94607

CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: 25  FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Policy: Cyber Liability

Policy#: RPS-P-50186151M

Carrier: BCS Insurance Compan

Policy Term: 10/14/2020 To 10/14/2021

Per Claim: $5,000,000 / Aggregate: $5,000,000 / Retention: $5,000

Policy: Cyber Liability(1st Layer)
Policy#: ESJ0022238286

Carrier: Underwriters at Lloyd's London
Policy Term: 10/14/2020 To 10/14/2021
Limit: $5,000,000 over $5,000,000

Policy: Cyber Liability(2nd Layer)

Policy#: CY5EX00220-201

Carrier: Everest National Insurance Compan
Policy Term: 10/14/2020 To 10/14/2021
Limit: $5,000,000 over $10,000,000

Policy: Cyber Liability(3rd Layer)

Policy#: G71835649 001

Carrier: Westchester Surpius Lines Insurance Co
Policy Term: 10/14/2020 To 10/14/2021

Limit: $5,000,000 over $15,000,000

Policy: CRIME

Policy#: PHSD1568482

Carrier: Philadelphia Indemnity Insurance Company

Policy Term: 10/14/2020 To 10/14/2021

Employee Theft: Limit: $500,000 / Deductible: $10,000

ERISA: Limit: $500,000

Forgery or alteration: Limit: $500,000 / Deductible: $10,000

Theft of money and securities: Limit: $100,000 / Deductible: $5,000
Money and securities: Limit: $100,000 / Deductible: $5,000

Computer and Funds Transfer Fraud: Limit: $100,000 / Deductible: $5,000

Full name of certificate holder: State of New Hampshire, NH Department of Health and Human Services, Bureau of Elderly & Adult Services. Certificate holder is
included as an Additional Insured as required by written contract. 30 days notice of cancellation applies; 10 days for nonpayment of premium.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. Ali rights reserved.
The ACORD name and logo are registered marks of ACORD
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POLICY NUMBER: PHPK2195534 COMMERCIAL GENERAL LIABILITY
CG20100413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED — OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location{s) Of Covered Operations

All Insured Premises and Operations

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il — Who Is An Insured is amended to B. With respect to the insurance afforded to these
include as an additional insured the person(s) or additional insureds, the following additional
organization(s) shown in the Schedule, but only exclusions apply:

1o

with respect to liability for "bodily injury", "property
damage" or “personal and advertising injury”
caused, in whole or in part, by:

This insurance does not apply to "bodily injury” or
"property damage" occurring after:

1. All work, including materials, parts or

1. Your acts or omissions; or equipment furnished in connection with such

2. The acts or omissions of those acting on your work, on the project (other than service,

behalf; maintenance or repairs) to be performed by or

in the performance of your ongoing operations for on behalf of the additional insured(s) at the

the additional insured(s) at the location(s) location Of the covered operations has been
designated above. completed; or

However: 2. _That portion of "your work" out of which the

) . injury or damage arises has been put to its

1. The insurance gﬁ‘orded to such ad.dmonal intended use by any person or organization

insured only applies to the extent permitted by other than another contractor or subcontractor

law; and engaged in performing operations for a

2. If coverage provided to the additional insured is principal as a part of the same project. ’

required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

CG20100413 © Insurance Services Office, Inc., 2012 Page 1 of 2
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C. With respect to the insurance afforded 1o these

additional insureds, the following is added to
Section lll — Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

© Insurance Services Office, Inc., 2012

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.

CG 20100413
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EVID=NT
CHANG:=

Inform Systems. Transform Lives.

Our Mission

We promote just and equitable social systems for individuals, families,
and communities through research, public policy, and practice.
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NATIONAL COUNCIL ON
CRIME & DELINQUENCY

(A New York Nonprofit Public Benefit Corporation)

FINANCIAL STATEMENTS
AND
INDEPENDENT AUDITOR’S REPORT

YEARS ENDED JUNE 30,2020 AND 2019
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019
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INDEPENDENT AUDITOR’S REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of National Council on Crime & Delinquency, a New York
nonprofit public benefit corporation, which comprise the statements of financial position as of June 30, 2020 and 2019,
and the related statements of activities, functional expenses, and cash flows for the years then ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion,.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of National Council on Crime & Delinquency as of June 30, 2020 and 2019, and the changes in its net assets
and its cash flows for the years then ended, in accordance with accounting principles generally accepted in the United
States of America.

Emphasis of Matter

As discussed in Note 2 to the financial statements, National Council on Crime & Delinquency adopted new
accounting guidance required by accounting principles generally accepted in the United States of America regarding the
timing of revenue recognition. This change in accounting principle has been applied using the modified retrospective
method which recognizes the net impact of the change as a cumulative effect adjustment in the current period presented.
Our opinion is not modified with respect to this matter.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the basic financial statements as a whole.
The accompanying Schedule of Expenditures of Federal Awards on pages 22 and 23, as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
Jor Federal Awards, is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects, in relation to the basic financial statements as a whole.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued a report dated January 22, 2021 on
our consideration of National Council on Crime & Delinquency’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of National Council on
Crime & Delinquency’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Governiment Auditing Standards in considering National Council on Crime &
Delinquency’s internal control over financial reporting and compliance.

gjm%mj won faton ek /VW LLP

January 22, 2021
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NATIONAL COUNCIL ON CRIME & DELINQUENCY

(4 New York Nonprofit Public Benefit Corporation)
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2020 AND 2019

ASSETS

Current assets:

Cash

Accounts receivable (Note 3):
Contracts with customers — net
Unbilled
Contributions and other

Investments (Note 4)

Prepaid expenses

Total current assets

Property and equipment — net (Note 5)
Beneficial interest in perpetual trust (Note 4)
Security deposits

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Accrued expenses
Deferred contract revenue (Note 8)
Deferred rent (Note 7)
Capital lease obligation — current portion (Note 7)
Notes payable — current portion (Note 6)
Other liabilities — current portion (Note 13)
Total current liabilities

Capital lease obligation — net of current portion (Note 7)
Notes payable — net of current portion (Note 6)

Total liabilities
Net assets:
Without donor restrictions

With donor restrictions (Notes 4 and 9)

Total net assets

Total liabilities and net assets

2020 2019
$ 5.802,548 $ 3,197.638
3,146,733 3,161,597
197,001 1,136,808
422,244 -
265,926 247,261
446,565 324,474
10,281,017 8,067,578
2,065,177 2,104,858
210,900 223,592
24.009 41,509
$ 12,581,103 $ 10,437,537
$ 541,869 § 730,730
1,043,463 690,160
644,922 2,525,783
24,842 41,473
131,775 93,331
117,134 139,242
- 161.478
2,504,005 4,382,197
202,652 105.837
2,879,365 968,480
5,586,022 5,456,514
5,975,649 4,173,418
1,019,432 807,605
6,995,081 4,981,023
$ 12,581,103 $ 10,437,537

The accompanying noles are an integral part of these financial statements.

N
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(A New York Nonprofit Public Benefit Corporation)
STATEMENTS OF ACTIVITIES
YEARS ENDED JUNE 30, 2020 AND 2019

2020 2019
Without With Without “ith
Donor Donor Donor Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Support and revenue:
Contract income $ 15.773.668 $ - $ 15.773.668 $ 15,377.618 $ - $ 15,377,618
Contributions - 859.700 859.700 156.716 575.000 731.716
Royalties - - - 28 - 28
Investiment income (loss) 21,045 (12.692) 8353 22.450 (3.137) 19.313
Other income 429,156 - 429,156 72.976 - 72,976
Total support and revenue 16.223.869 847,008 17.070.877 15,629,788 571.863 16,201,651
Net assets released from restrictions:
Satisfaction of purpose restrictions (Note 9) 635,181 (635,181 - 583,932 (583.932) -
Total support and revenuc 16,859,050 211.827 17.070.877 16.213.720 (12,069) 16,201,651
Expenses:
Program services:
Adult Criminal Justice 1,181,767 - 1.181,767 1,274,509 - 1,274,509
Juvenile Justice 1,023,010 - 1.023.010 1.402.640 - 1,402.646
Child Welfare 8.221,419 - 8.221.419 7.771,866 - 7.771.866
Adult Protective Scrvices 283.585 - 283.585 279.621 - 279.621
liducation 151,008 - 151,008 139,278 - 139.278
Supporting scrvices:
Management and general 4,930,401 - 4,930,401 4,622,745 - 4,622,745
Fundraising 24.274 - 24274 57.437 - 57.437
Total expenses 15,815,464 - 15.815.464 15,548,102 - 15,548,102
Change in net assets 1.043,586 211,827 1.255.413 665.618 (12.069) 653.549
Net assets, beginning of year 4,173,418 807,605 4.981,023 3,507,800 819,674 4,327,474
Cumulative effect of change in accounting principle (Note 2) 758.645 - 758.645 - - -
Net assets, end of year $ 5.975.649 $ 1.019432 $ 6.995.081 $ 4.173.418 $ 807,605 $ 4,981,023

The accompanying notes are an integral part of these financial statements.

4
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Salacies and related expenses
Employee benefits and payroll taxes

Total salaries and related expenses
Consultants

Legal

Travel

Equipment

Occupancy costs

Communications

Supplies

Foreign currency transaction loss
Conferences and meetings

Interest

Insurance

Postage and shipping

Copying and printing

Retury of unspent restricted contributions
Loss on disposal of assets
Miscellaneous

Total expenses before depreciation
Depreciation

Total expenses

NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED JUNE 30, 2020 AND 2019

2020
Program Services Supporting Services
Adult Adult Total Total
Criminal Juvenile Clhild Protective Program Management Supporting
Justice Justice Welfare Services Fducation Services and General Fundraising Services Total
$ 260175 $ 573860 $ 4,405,890 $ 172,152 $ 105691 $ 5517780 $ 2,554274 s 15,247 $ 2,569,521 $ 8.087.301
73,769 162,712 1,251,868 48 811 29,967 1,567,127 729,232 4323 733,555 2,300,682
333944 736,578 5,657,764 220,963 135,058 7.084,907 3,283,500 19.570 3,303,076 10,387.983
757.116 176.244 905911 252145 - 1.864.516 806,142 2500 808.042 2.673.158
- - - - - - 32817 - 32817 32817
54,690 32,828 402,038 15,292 195 505,043 120,744 100 120,844 625,887
2.280 4941 701,476 1482 910 711,089 185,587 131 185,718 896,807
14,409 31,783 124,136 9,534 5.854 185,716 146,417 844 147,201 332,977
2651 5.848 45,129 1.837 1.077 56,542 48,403 155 48,018 105,160
1.867 2,532 20,403 586 808 20,250 59135 52 59.187 85,443
- - 3.398 - - 3.398 - - - 3398
7 2,820 9,141 - - 11,968 17,864 - 17,864 29,832
435 4,527 34,757 1,358 834 41,911 21,730 25 21,755 63,666
- - - - - - 82,421 - 82421 82,421
3,433 1,443 6,960 167 1,300 13,309 3953 15 3,908 17,277
426 572 6,304 L6l 98 7.561 2,726 135 2741 10,302
730 1,610 12364 483 297 15,484 7,120 13 7,163 22,647
244 251 2,955 167 38 3,655 18,785 265 19,050 22,705
1,172.232 1.001,977 7,932,736 271,275 147,135 10,531,355 4,837410 23.715 4,861,125 15,392,480
9,535 21,033 288,683 6310 3,873 329.434 92.991 559 93,550 422984
$ 1,181767 $ 1023010 $ 8221419 $ 283585 $ L51.008 $ 10,860,789 $ 4930401 S 24274 $ 1954675 $ 15,815 464

The acconipanying notes are an integral part of these financial statements.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
STATEMENTS OF FUNCTIONAL EXPENSES
YEARS ENDED JUNE 30, 2020 AND 2019

2019
Program Services Supporting Services
Adult Adult Total Total
Criminal Juvenile Child Protective Program Management Supporting
Justice Justice Welfare Services lducation Services and General Fundraising Services Total

Salaries and related expenses S 239738 § 528,786 $ 4,070,791 $ 158,628 $ 97,388 $ 509533 $ 2340497 A 14,050 $ 2354547 $ 7449878
Employee benefits and payroll taxes 76,221 168,122 1,290,766 50,434 30,964 1,616,507 763,569 ERTY 768,035 2,384,542
Total salaries and related expenses 315959 696,908 5.361,557 209.062 128,352 6,711,838 3,104,066 18.510 3,122,582 9.834 420
Consultants 883 073 452,948 720.199 18,468 398 2,075,080 412 900 35,500 448 4006 2.,523.492
Legal . - - - - - 70.940 - 70,940 70,940
Travel 53,011 52,805 533235 36,549 184 670,384 188,548 - 188,548 864,932
Equipment 275 605 732,044 181 365 733,470 182,136 17 182,153 915,623
Occupancy costs 14,254 31441 121,515 9,432 5.791 182,433 151,526 835 152,301 334,794
Communications 2964 6,524 51,199 21206 1,198 64,011 37014 1,710 38,724 102,735
Supplies 1.510 3629 27387 925 1027 34478 58527 0630 59,157 93 635
Foreign currency transaction loss - - 5.565 - - 3,565 - - ~ 5.505
Conferences and meetings 305 1,583 2,404 187 - 4479 29,090 - 29,090 33,509
Interest 300 4,705 35.898 1411 866 43,180 22959 18 22977 66,157
Insurance - - - - - - 75,382 - 75,382 75.382
Postage and shipping 1,381 3,107 9.980 244 906 15618 7.575 19 7,594 23212
Copying and printing 670 865 6.877 274 137 8.823 3493 20 3513 12,336
Return of unspent restricted contributions - 146.600 - - - 146,600 - - - 146,600
Loss on disposal of assets - - - - - - - - - -
Miscellaneous 207 926 5,310 762 54 7.259 73,168 172 73,340 80,599

Tolal expenses before depreciation 1,274,509 1,402,646 7.613,170 279.621 139278 10,709.224 4417330 57437 4,474,767 15,183,991
Depreciation - - 158.696 - -~ 158,696 205415 - 205,415 304,111

Total expenses $ 1274509 $ 1,402,646 $ 7,771,866 S 279621 $ 139278 $ 10,867,920 $ 4622745 S 57437 $ 4,680,182 $ 15,518,102

The accompanying notes are an integral part of these financial statenents.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2020 AND 2019

2020 2019
Cash flows from operating activities:
Change in net assets $ 2,014,058 $ 653,549
Adjustments to reconcile change in net assets to net cash provided by
operating activities:
Depreciation 422,984 364,111
Loss from beneficial interest in perpetual trust 12,692 3,137
(Increase) decrease in assets:
Grants receivable 18,112 (302,212)
Unbilled receivable 939,807 (96,993)
Other receivable (425,692) 532
Prepaid expenses (122,091) (23,903)
Other assets 17,500 123357
Increase (decrease) in liabilities:
Accounts payable (188,861) (28,000)
Accrued expenses 353,303 (24,026)
Deferred revenue (1,880.861) (27,567)
Deferred rent (16,631) (8,824)
Total adjustments (869,738) (20.388)
Net cash provided by operating activities 1,144,320 633,161
Cash flows from investing activities:
Net increase in investments (18.665) (19,799)
Purchase of property and equipment (283,285) (92,502)
Net cash used in investing activities (301,950) (112,301)
Cash flows from financing activities:
Increase in (payment of) capital lease obligation 35,241 (85,142)
Proceeds from (payment of) notes payable, including forgivable debt 1,888,777 (145,234)
Payment of other liabilities (161,478) (659.930)
Net cash provided by (used in) financing activities 1,762,540 (890,3006)
Net increase (decrease) in cash 2,604,910 (369,446)
Cash, beginning of vear 3,197,638 3,567,084
Cash, end of year $ 5,802,548 $ 3,197,638
Supplementary information:
Cash paid for interest $ 63,666 $ 66.157
Noncash investing activities:
Assets acquired through capital leases 3 135.259 3 100018

The accompanying notes are an integral part of these financial statements.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019

NOTE 1~ ORGANIZATION AND NATURE OF ACTIVITIES

The National Council on Crime & Delinquency (NCCD) was incorporated in New York on October 1, 1907, as
a public benefit corporation. NCCD promotes just and equitable social systems for individuals, families and
communities through research, public policy and practice. NCCD conducts its programs and operations nationally and
internationally through offices in Oakland, California, and Madison, Wisconsin.

NCCD is involved in the following projects:

Adult Criminal Justice

NCCD works with states, counties, legislators, law enforcement, and public and private organizations to
demonstrate, test, and evaluate innovative alternatives to ineffective and costly adult criminal justice practices. NCCD's
goals in adult criminal justice are to build more efficient and humane practices in the adult system, while stressing
non-incarceration and community-based alternatives to incarceration.

Juvenile Justice

NCCD develops research, programs, and policies that promote fair, effective, and age appropriate treatment of
youth. NCCD works to improve young people's chances to become successful. For those incarcerated, NCCD wants
every youth in the juvenile justice system to be safe and healthy, to have the opportunity for academic success, to
develop an understanding of his or her behavior, and to gain hope for a better future.

Child Welfare

NCCD believes that every child deserves to be safe and supported at home and in the community. NCCD
works with families and child welfare agencies to help protect children from abuse and neglect, and to improve
permanency in the home.

Adult Protective Services

NCCD helps adult protective services (APS) agencies use research as the basis for APS decisions through the
implementation of research-based and structured assessments. Identifying adults who are at high risk of subsequent
maltreatment or self-neglect may help workers target engagement efforts more effectively toward those adults most in
need of long-term services.

Education
NCCD is committed to promoting social systems based on the principles of equality and fairness, which value

human rights and the dignity of every human being. Reform and system change are needed to ensure that all people
have access to equal academic, economic, political, and social opportunities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Method

NCCD uses the accrual basis of accounting, which recognizes income in the period earned and expenses when
incurred, regardiess of the timing of payments.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019

Foreign Currency Transactions

Transactions in foreign currencies are translated into U.S. dollars using the exchange rates at the date of the
transactions. When settlement of a transaction occurs, a foreign currency transaction gain or loss may result based on
the net change in the exchange rate between the transaction date and the settlement date. Foreign currency denominated
assets and liabilities are retranslated to the functional currency, U.S. dollar, using the exchange rate in effect at the
balance sheet date. Losses from foreign currency transactions are reported on the statements of functional expenses.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the

reported amounts of revenue and expense during the reporting period. Actual results could differ from those estimates.

Basis of Presentation

NCCD reports information regarding its financial position and activities according to two classes of net assets,
as applicable: net assets without donor restrictions and net assets with donor restrictions.

e Net assets without donor restrictions include those assets over which the Board of Directors has
discretionary control in carrying out the operations of NCCD.

e Net assets with donor restrictions include those assets subject to donor restrictions and for which the
applicable restrictions were not met as of the end of the current reporting period. Some donor-imposed
restrictions are temporary in nature, such as those that will be met by the passage of time or other events
specified by the donor. When a donor restriction expires — that is, when a stipulated time restriction ends
or purpose restriction is accomplished — net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statements of activities as net assets released from
restrictions. Other donor-imposed restrictions are perpetual in nature, since the donor stipulates that the
resources be maintained in perpetuity.

Revenue Recognition

Contract Inconte:

NCCD adopted ASU No. 2014-09 — Revenue from Contracts with Customers (ASC 606), as amended effective
July 1, 2019. This new revenue recognition principle creates a single framework for recognizing revenue from contracts
with customers that fall within its scope. The majority of NCCD’s revenues come from services that fall within the
scope of ASC 606 and are presented as contract income on the statement of activities. Income from such contracts is
recognized as revenue as NCCD satisfies its performance obligations under each contract with a customer. However,
ASC 606 does not allow recognition of revenue for NCCD’s unbilled revenue until NCCD is contractually able to bill
for the services.

The Company adopted ASC 606 using the modified retrospective method applied to all contracts not
completed as of July 1, 2019. Results for reporting periods beginning after July 1, 2018 are presented under ASC 606
while prior period amounts continue to be reported in accordance with legacy GAAP. NCCD recorded a net increase in
beginning net assets of $758,645 as of July 1, 2019 due to the cumulative effect of adopting ASC 606. This transition
adjustment includes a $1,136,808 cumulative reduction in net assets due to the derecognition of unbilled receivables as
of July 1, 2019 and a $1,895,453 cumulative increase in net assets due to recognition of revenue billed on completed
contracts that was deferred based on actual costs incurred.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019

The adoption of ASC 606 did not result in a change to the accounting for any NCCD’s other support or
revenue categories. The impact of adopting ASC 606 on NCCD’s statement of activities for the period ending
June 30, 2020 is outlined below:

Under Impact of
As Reported  Legacy GAAP ASC 606

Contract income $ 15,773,668 § 16,412,322 $  (638.654)

NCCD’s contract income is primarily derived from fixed fee and cost-reimbursable federal and state contracts
and grants, which are conditioned upon certain performance requirements and/or the incurring of allowable qualifying
expenses. Amounts earned are recognized as revenue as NCCD incurs time and expenditures in compliance with
specific contract or grant provisions for the year ended June 30, 2019. The same treatment is applied for the year ended
June 30, 2020 except that NCCD does not recognize revenue until there is a right to bill either the time or expenses
incurred under terms of the contract, as required by ASC 606. As such, NCCD’s services are transferred to customers
over a period of time and NCCD generally has the right to bill the revenue monthly or quarterly as the services are
rendered. Some contracts do not permit billing until a deliverable is completed at which time the revenue is earned. The
table below summarizes NCCD’s timing of revenue recognition by contract type for the year ended June 30, 2020:

Time and
Fixed Fee Expense
Contracts Contracts Total
Products transferred to customers at a point in time $ - % 3925979 § 3925979
Services transferred to customers over time 11,847,689 - 11,847,689
Total $ 11847689 $ 3925979 $§ 15,773,668

Amounts received prior to incurring qualifying expenditures were reported as deferred revenue in the statement
of financial position for the year ended June 30, 2019. The same treatment is applied for the year ended June 30, 2020
except that NCCD does not defer revenue beyond the date when the last performance obligation is completed.

Government contracts, which are generally funded on a cost-reimbursement basis, are deemed to be exchange
transactions and are therefore not treated as contributions. Revenues from such activities are shown as unrestricted
contract income in the statements of activities. Included in government contracts are federal awards from the U.S.
Department of Health and Human Services, which comprised 12% and 12% of total support and revenue in 2020 and
2019, respectively.

A portion of NCCD’s contract income is from subscription agreements which is recognized ratably over the
subscription period, generally one year.

NCCD has approximately 100 projects in place as of June 30, 2020 with completion dates in the future ranging
from July 31, 2020 through March 31, 2024. The budget for completing these projects in the future is approximately
$8.4 million.

Contributions:
NCCD recognizes contributions when cash, securities or other assets; an unconditional promise to give; or a
notification of a beneficial interest is received. Conditional promises to give — that is, those with a measurable

performance or other barrier and a right of return — are not recognized until the conditions on which they depend have
been met.
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NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019

Contributions received from donors that direct NCCD to distribute the contributed assets, the return on
investment on those assets, or both to a specifted unaffiliated beneficiary are recognized as revenue if the donor
explicitly grants NCCD variance power, or the unilateral power to redirect the use of the transferred assets to another
beneficiary.

Cash
Cash is defined as cash in demand deposit accounts as well as cash on hand. NCCD occasionally maintains
cash on deposit at a bank in excess of the Federal Deposit Insurance Corporation limit. The uninsured cash balance was

approximately $5,305,000 as of June 30, 2020. NCCD has not experienced any losses in such accounts.

Accounts Receivable

Receivables included costs incurred that exceeded reimbursements received on cost-reimbursement grants,
whether billed or not and revenue earned from consulting contracts and program subscriptions but not collected as of
June 30, 2019.

Receivables as of June 30. 2020 consist of billed retmbursable costs incurred for cost-reimbursement grants
and revenue earned from consulting contracts and program subscriptions, if billed but not collected to reflect the
application of the new revenue recognition policy required by ASC 606. Amounts billed are generally payable within 30
days with no financing component.

NCCD records an allowance for doubtful collections based on a review of outstanding receivables, historical
collection information, and existing economic conditions. The allowance for doubtful collections was $50,000 as of
June 30, 2020 and 2019.

Investments

Under generally accepted accounting principles, fair value is defined as the price that would be received to sell
an asset or paid to transfer a liability (exit price) in an orderly transaction between market participants at the
measurement date.

Accounting principles generally accepted in the United States of America establish a fair value hierarchy for
inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the most observable inputs be used when available. Observable inputs are those that market
participants would use in pricing the asset or liability based on market data obtained from sources independent of
NCCD. Unobservable inputs, if any, reflects the NCCD’s assumption about the inputs market participants would use in
pricing the asset or liability developed based on the best information available in the circumstances. The fair value
hierarchy is categorized into three levels based on the inputs as follows:

Level 1 — Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities that
NCCD has the ability to access at measurement date. Valuation adjustments and block discounts are not
applied to Level 1 securities. Since valuations are based on quoted prices that are readily and regularly
available in an active market, valuation of these securities does not entail a significant degree of judgment.

Level 2 — Valuations based on significant inputs that are observable, either directly or indirectly or quoted
prices in markets that are not active, that is, markets in which there are few transactions, the prices are not

current or price quotations vary substantially either over time or among market makers.

Level 3 — Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.

11
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The availability of valuation techniques and observable inputs can vary from security to security and is
affected by a wide variety of factors, including the type of security, whether the security is new and not yet established
in the marketplace, and other characteristics particular to the transaction. To the extent that valuation is based on models
or inputs that are less observable or unobservable in the market, the determination of fair value requires more judgment.
Those estimated values do not necessarily represent the amounts that may be ultimately realized due to the occurrence
of future circumstances that cannot be reasonably determined. Because of the inherent uncertainty of valuation, those
estimated values may be materially higher or lower than the values that would have been used had a ready market for
the securities existed.

Investment Income and Gains

Investment income and gains restricted by donors are reported as increases in net assets without donor
restrictions if the restrictions are met (that is when a stipulated time restriction ends or purpose restriction is
accomplished) in the reporting period in which the income and gains are recognized.

Property and Equipment and Deferred Costs

Property and equipment is stated at cost of acquisition, or fair value if donated. The cost of maintenance and
repairs that neither significantly add to the permanent value of a property nor prolong its intended useful life is charged
to expense as incurred. Depreciation is computed based on the straight-line method over the estimated useful lives of the
assets.

The useful lives of the assets are estimated as follows:

Building and improvements 5 to 25 years
Furniture 3to 15 years
Computer and office equipment 3 to 5 years

Income Taxes

NCCD is exempt from federal income taxes under section 501(c)(3} of the Internal Revenue Code and the
related New York, Wisconsin and California code sections.

NCCD believes that it has appropriate support for any tax positions taken, and as such, does not have any
uncertain tax positions that are material to the financial statements. NCCD’s federal and state information returns for the
years 2016 through 2019 are subject to examination by regulatory agencies, generally for three years and four years
after they were filed for federal and state, respectively.

Functional Expenses Allocation

The costs of providing program services and supporting services are summarized on a functional basis in the
statements of activities and statements of functional expenses. Accordingly, certain costs are allocated among program
services and supporting services, See Note 11 for the allocation method.

Subsequient Events

Management has evaluated subsequent events through January 22, 2021, the date on which the financial
statements were available to be issued.

Subsequent to June 30, 2020 NCCD changed its name to Evident Change.



DocuSign Envelope 1D: 32E387FF-28D1-4531-8F46-16E5BE99FE1D

NATIONAL COUNCIL ON CRIME & DELINQUENCY
(4 New York Nonprofit Public Benefit Corporation)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2020 AND 2019

NOTE 3 - ACCOUNTS RECEIVABLE

Accounts receivable are summarized as follows:

2020 2019
Contract billings receivable $ 3,196,733 $ 3,211,397
Less allowance for doubtful accounts {50,000) {50,000)
Net contract billings receivable 3,146,733 3,161,397
Unbilled time and expenses 197,001 1,136,808
Contributions 400,000 -
Other 22,244 -
Total $ 3,765978 $ 4,298,205

NCCD recognized contribution revenue of $150,000 in the year ended June 30, 2020, from a conditional
contribution accepted in 2019. There were no conditional contributions outstanding at June 30, 2020.

Contributions receivable includes a contribution of $400,000 that will be received in 2021 and 2022. A

$600,000 unconditional grant was awarded in 2020 providing $200,000 to be received annually in 2020, 2021 and 2022,

NOTE 4 - FAIR VALUE MEASUREMENTS - INVESTMENTS

The following financial instruments are valued using Level 1 inputs:

2020 2019
Quoted Prices in Quoted Prices in
Active Markets Active Markels
for Identical Jor Identical
Assels Assets
Cost (Level 1) Cost (Level 1)
Mutual funds 5 265,198 § 265926 | $ 235,581  § 247,261

The following financial instruments are valued using Level 3 inputs:

2020 2019
Significant Significant
Unobservable Unobservable
Inputs Inputs
Cost (Level 3) Cost (Level 3)
Beneficial interest in perpetual trust $ 215,401 § 210,900 | § 194,555  § 223,592
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The following table sets forth the detailed changes in fair value for NCCD’s Level 3 financial instruments:

2020 2019
Beginning balance $ 223,592 § 226,729
Realized and unrealized loss (12,692) (3,137)
Ending balance $ 210900 §$ 223.592

NCCD was named as a beneficiary in a perpetual trust (the Trust) held by PNC Bank, N.A (Trustee).
According to the trust agreement, the corpus of the Trust is to be held by the Trustee and the Trustee is to make
instaliment distributions of 10% of the net income derived from the Trust to NCCD in perpetuity. Variance power has
been granted to the Trustee which gives the Trustee power to redirect distributions of income to another named
beneficiary nonprofit organization in the event that NCCD ceases to exist. Additionally, the Trust is subject to the
Trustee’s investment and spending policies. NCCD reports the fair value of their portion of the Trust as Beneficial
Interest in Perpetual Trust in the statements of financial position as net assets with donor restrictions, while
distributions received and changes in the value of the Trust are classified as net assets without donor restrictions and net
assets with donor restrictions, respectively, and are reported as [nvestment Income in the statements of activities,

The beneficial interest in assets held by the Trustee has been valued, as a practical expedient, at the fair value
of NCCD’s share of the corpus (17% as of June 30, 2020 and 2019) as of the measurement date, utilizing valuations
provided by the investment funds. The Trustee values securities and other financial instruments on a fair value basis of
accounting, The estimated fair values of certain investments of the Trustee, which includes private placements and other
securities for which prices are not readily available, are determined by the management of the Trustee and may not
reflect amounts that could be realized upon immediate sale, nor amounts that ultimately may be realized. Accordingly,
the estimated fair values may differ significantly from the values that would have been used had a ready market existed
for these investments.

NOTE 5 - PROPERTY AND EQUIPMENT

Property and equipment is summarized as follows:

2020 2019
Land $ 683,000 $ 633,000
Building and improvements 2,093,672 2,062,701
Furniture 279,738 376,587
Computer and oftice equipment 2,120,844 1,832,543

5,177,254 4,954,831
Less: accumulated depreciation (3,112,077) (2,849,973)
Total property and equipment S 2065177 § 2104858

Depreciation expense for the vears ended June 30, 2020 and 2019 was $422,984 and $364,111, respectively.
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NOTE 6 - NOTES PAYABLE

Notes payable are secured by the Wisconsin property unless otherwise noted and consist of the following:

2020 2019

Chase Bank construction loan in the original amount of $249.,000, bears 4.09%
interest, required monthly payments of $3,530 with the entire principal and
interest due on February 1, 2020. Interest expense was $435 and $1,928 for
2020 and 2019, respectively. $ - 3 27,806

Chase Bank mortgage loan in the original amount of $1.700,000, bears 4.75%
interest, requires monthly payment of $13,309 with the entire principal and
interest due on July 20, 2027. Interest expense was $49,738 and $54,909 for
2020 and 2019, respectively. The loan contains a debt covenant requiring an
evaluation at the end of each year: the debt service coverage ratio shall not be
less than 1.05 to 1.00. 969,949 1,079,916

Park Bank Paycheck Protection Program (PPP) unsecured loan in the original
amount of $1,876,550, bears 1% interest, requires monthly payments of
$105,608 beginning December 6, 2020 with the entire principal and interest
due on May 6, 2022. No interest expense recognized for 2020 since
management expects to incur costs eligible to qualify the entire loan for
forgiveness during the subsequent year. 1,876,550 -

Small Business Administration Economic Injury Disaster Loan, unsecured, in the
original amount of $150,000, bears 2.75% interest, requires monthly payments
of $641 beginning May 21, 2021 with the entire principal and interest due on
May 21, 2050. Interest expense was $350 for 2020. 150,000 -

Total 2,996,499 1,107,722

Less: current portion (117,134) (139,242)

Long—term portion $ 2879365 § 968.480

Principal payments on notes payable for the next five years are estimated as follows (excluding PPP loan
expected to be forgiven):

Year Ended June 30,

2021 S 117,134
2022 126,023
2023 132,069
2024 138,406
2025 145,049
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NOTE 7 - LEASE COMMITMENTS

NCCD leases office space under non-cancelable leases accounted for as operating leases in Oakland,
California. On October 1, 2018, NCCD relocated and entered into a lease agreement for a new Oakland office, with a
5-year term expiring November 30, 2023. The old Oakland office, with a lease expiring on November 30, 2019, was
sublet to a tenant commencing on October 1, 2018 through the expiration of the lease. Rent income from the sublease of
the old Oakland office was $141,595 and $254,871 for the years ended June 30, 2020 and 2019, respectively. The
sublease income was offset against the Oakland office rental expense.

Total payments due under the operating leases are amortized monthly over the lives of the amended leases
using the straight-line method. The difference between the recognition of rental expense under the straight-line method
and actual cash payments is reflected as deferred rent in the accompanying statements of financial position. Rental
expense, before sublease income, was $474,572 and $589,665 for the years ended June 30, 2020 and 2019, respectively.
Deferred rent as of June 30, 2020 and 2019 was $24,842 and $41,473, respectively.

NCCD leases certain office equipment under capital leases. The lease agreements contain a bargain purchase
option at the end of the lease term. The economic substance of the leases is that NCCD is financing the acquisition of
the assets through the leases, and accordingly, these are recorded in NCCD’s assets and liabilities. As of June 30, 2020
and 2019, the amount capitalized under these agreements included in property and equipment was $597,735 and
$327,897, respectively, and accumulated amortization included in depreciation expense with respect to these assets was
$271,317 and $136,755, respectively. Interest expense from the capital leases was $13,490 and $9,320 for the years
ended June 30, 2020 and 2019, respectively.

Future minimum lease payments under capital leases and operating leases as of June 30, 2020 are as follows:

Capital Operating
Leases Leases
2021 $ 140,445  § 269,591
2022 104,212 277,679
2023 54,785 286,009
2024 45,804 120,045
2025 11,172 -
Total minimum lease payments 356,418 % 953,324
Less: amount representing interest (21,991)
Present value of minimum lease payments 334,427
Less: current portion (131,775)
Long-term portion $ 202,652
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NOTE 8 - DEFERRED REVENUE

m

Deferred revenue consists of the following:

2020 2019
Unearned subscription revenue ! $ 644,922  § 630,330
Unearned contract income @ - 1,895,453

Total deferred revenue $ 644,922 $ 2,525,783

NCCD provides subscription services for its Safemeasures reporting tool, and assessment and supervision strategy
systems such as the Juvenile Assessment and Intervention System (JAIS), Correctional Assessment and
Intervention System (CAIS), and Structured Decision Making (SDM). Unearned subscriptions consist of program
subscriptions collected in advance of providing the related service and are deferred to recognize as contract income
over the term of each subscription.

Unearned contract income consists of amounts advanced under cost-reimbursement grants that exceed costs
incurred to date and advances received under fee-for-service contracts that exceed revenue earned prior to
completion of the contract deliverables. Upon completion of contract deliverables, certain remaining revenue in
excess of costs incurred was retained as deferred revenue for the year ended June 30, 2019.

However, for the year ended June 30, 2020, as required by ASC 606, NCCD does not defer unearned contract
income after the completion of a contract and therefore unearned contract income is $-0-. NCCD did not receive
any prepayments of contract income on uncompleted contracts as of June 30, 2020.

NOTE 9~ NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are for the following purposes or periods:

2020

Realized and
Releases from  Unrealized

June 30, 2019 Contributions  Restrictions Loss June 30, 2020

Subject to expenditure for specific purpose:

Adult Criminal Justice $ 86,148 $ - $ (86,148) $ - 3 -

Juvenile Justice 175,990 - (42,308) - 133,682

Child Welfare 277,112 109,700 (296,496) - 90,316

Data for Equity 19,763 750,000 (185,229) - 584,534

Rebranding 25,000 - (25,000) - -
Not subject to spending policy or

appropriation:

Beneficial interest in perpetual trust 223,592 - - (12,692) 210,900

$ 807,605 § 859,700 §$ (635,181) $ (12,692) $ 1019432
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2019

Realized and
Releases from  Unrealized

June 30, 2018 Contributions Restrictions Loss June 30, 2019

Subject to expenditure for specific purpose:

Adult Criminal Justice $ 86,148 $ - 3 - 8 - $ 86,148

Juvenile Justice 506,556 100,000 (430,566) - 175,990

Child Welfare 241 300,000 (23,129) - 277,112

Data for Equity - 150,000 (130,237) - 19,763

Rebranding - 25.000 - - 25,000
Not subject to spending policy or

appropriation:

Beneficial interest in perpetual trust 226,729 - - (3,137) 223,592

$ 819,674 § 575.000 $ (583,932) S (3,137) § 807,605

NOTE 10 - LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditures within one year of the balance sheet date comprise the

following:
2020 2019
Financial assets at end of year:
Cash $ 5802548 $ 3,197,638
Contracts receivable, net 3,146.733 3,161,397
Other receivables 422,244 -
Investments 265,926 247.261
9,637,451 6,606,296
Less financial assets not available for general expenditures:
Cash subject to expenditure for specific purpose (1,161,665) (584,013)
Contribution receivable in 2022 (200,000) -
Financial assets available for general expenditures within one year $ 8275786 $ 6,022,283

The above net financial assets available for general expenditures include $644,922 and $2,525,783 in deferred
revenue which had not been earned as of June 30, 2020 and 2019, respectively.

As a part of NCCD’s liquidity management, it has a policy to structure its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. NCCD has a goal to maintain financial assets, which
consist of cash and short-term investments, on hand to meet normal operating expenses. In addition, NCCD invests cash
in excess of daily requirements in mutual funds as short-term investments. However, some financial assets must be
maintained to meet NCCD’s responsibilities to its donors. Accordingly, NCCD maintains resources subject to
expenditure for specific purpose in cash and highly liquid assets.
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NOTE 11 - FUNCTIONAL ALLOCATION OF EXPENSES

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of expenses by
function. Certain categories of expenses are attributed to more than one program or supporting function that require
consistent allocation on a reasonable basis. The expenses that are allocated include salaries and wages, benefits, payroll
taxes, supplies, copying and printing, communications, postage and shipping, occupancy costs, equipment, and
miscellaneous expenses. These expenses have been allocated on the basis of the billable amount of a function over the
total billable amount of all functions. Total billable amount is employees’ actual time charges multiplied by their
respective billing rates.

NOTE 12 - RETIREMENT PLAN

NCCD maintains two retirement plans that benefit employees, the Pension Plan and the 403(b) Plan.

NCCD provides all the funding for the Pension Plan quarterly. Employees become eligible for a share, based
on a percentage of their eligible compensation (4% of compensation within the FICA base and an additional 2.6% of
compensation above the FICA base for the year ended June 30, 2020), of the contribution made by NCCD upon
completion of one year of service with at least 1,000 hours worked. Employees vest in their share of the contributions
received from NCCD ratably over five years of service, beginning with the second year of service, with employment for
at least 1,000 hours during each fiscal year. For the years ended June 30, 2020 and 2019, NCCD incurred pension plan
expenses totaling $285,154 and $553,244, respectively.

Employees of NCCD fund the 403(b) Plan. NCCD allows its eligible employees to defer a portion of their
compensation into a defined contribution plan under section 403(b) of the IRC. NCCD does not contribute to the 403(b)
Plan.

NOTE 13 - PAYCHECK PROTECTION PROGRAM

On May 6, 2020, NCCD received loan proceeds of $1,876,550 from a promissory note issued by The Park
Bank, under the Paycheck Protection Program (“PPP”) which was established under the CARES Act and is
administered by the U.S. Small Business Administration. The term on the loan is two years and the annual interest rate
is 1%. Payments of principal and interest are deferred for the first six months of the loan. Under the terms of the
CARES Act, PPP loan recipients can apply for and be granted forgiveness for all or a portion of the loan proceeds for
payroll” costs, rent, and utility expenses and the maintenance of workforce and compensation levels with certain
limitations. NCCD expects to meet the PPP’s eligibility criteria and has concluded that the PPP loan represents, in
substance, a grant that is expected to be forgiven, and accordingly has accounted for the PPP loan as a conditional
contribution. The PPP forgivable loan is considered to be conditioned upon certain requirements and incurring
allowable qualified expenses.

The PPP loan has not been recognized as revenue as of June 30, 2020 because forgiveness of the loan is not yet
assured. Although NCCD believes the occurrence of qualifying expenditures will result in such forgiveness, the
expenditures are subject to review and/or audit under applicable administrative provisions governing the Paycheck
Protection Program.
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NOTE 14 - COMMITMENTS AND CONTINGENCIES

SDM Program Product Module

In 2008, NCCD entered into a collaboration agreement with a computer manufacturing and software company
to develop and market a product module related to NCCD’s SDM program. The agreement provides for the allocation
of revenue from the license sales of the product module between NCCD and the software company. No royalty income
from this agreement was recognized for the years ended June 30, 2020 and 2019.

Oracle Settlement

In 2018, NCCD reached a settlement with a software company for the use of its software licenses and
maintenance of such licenses. NCCD agreed to pay $500,009 for the software licenses and $321,399 for the
maintenance costs, for a total of $821.408. The cost of the software licenses was required to be paid in September 2018.
The maintenance costs are required to be paid in § quarterly payments starting in September 2018. As of June 30, 2020
and 2019, the outstanding liability was $-0- and §161,478, respectively.

COVID-19 Pandemic

The emergence and spread of the coronavirus (COVID-19) beginning in the first quarter of 2020 has affected
businesses and economic activities in the U.S. and beyond. The extent of the impact of COVID-19 on NCCD’s
operational and financial performance will depend on certain developments, including the duration and spread of the
outbreak, the effects on residents, supply chains, service providers, and business partners, and changes in business
practices, all of which are uncertain and cannot be determined at this time.
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Federal Agency or
Federal Grantor/Pass-Through Grantor CFDA Puss-Through Federal Expenditures to
Program Title Number Number Expenditures  Subrecipients
U.S. Department of Justice:
National Institute of Justice Research,
Evaluation, and Development Project Grants ~ 16.560 b 30,537 § -
Pass-through awards from Georgia Department
of Juvenile Justice:
Second Chance Act Reentry Initiative 16.812 46100-324-115176 27,945 -
Total U.S. Department of Justice 58,482 -
U.S Department of Health and Human Services:
Pass-through awards from California Department
of Social Services:
Title 1V-E Foster Care 93.658 15-STD-00054 914,875 -
Pass-through awards from Florida Department of
Children and Families:
Title IV-E Foster Care 93.658 LJ964 29,347 -
Pass-through awards from Riverside County
Department of Public Social Services:
Title IV-E Foster Care 93.658 AS-03788 6,787 -
Pass-through awards from Arkansas Division of
Children and Families:
Title IV-E Foster Care 93.658 4600042626 551,580 -
Subtotal Program 93.658 1,502,589 -
Pass-through awards from Connecticut
Department of Children and Families:
Promoting Safe and Stable Families 93.556 PS I8DCF6830AA 122,288 -
Pass-through awards from New Mexico Children,
Youth and Families Department:
Promoting Safe and Stable Families 93.556 19-690-15638 343915 -
Subtotal Program 93.556 466,203 -
Pass-through award from Jowa Department of
Human Services (DHS):
Children's Justice Grants to States 93.643 ACFS 20-062 45,224 -
Total U.S. Department of Health
and Human Services 2,014,016 -
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Federal Agency or
Federal Grantor/Pass-Through Grantor CFDA Pass-Through Federal Lxpenditures to

Program Title Number Number Expenditures  Subrecipients

U.S. Small Business Administration:

Economic Injury Disaster Loan Emergency
Advance 59.072 150,000 -
Total U.S. Small Business

Administration 150,000 -
TOTAL FEDERAL AWARDS $ 2222498 § -
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NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant
activities of National Council on Crime & Delinquency and is presented on the accrual basis of accounting The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Therefore, some amounts presented in this Schedule may differ from amounts presented
in, or used in the preparation of, the basic financial statements. The purpose of the Schedule is to present a summary of
those activities of National Council on Crime & Delinquency for the year ended June 30, 2020, which have been
financed by the U.S. Government. For purposes of the Schedule, federal awards include all federal assistance entered
into directly and indirectly between National Council on Crime & Delinquency and the federal government. National
Council on Crime & Delinquency did not elect to use the 10% de minimis indirect cost rate as allowed under the
Uniform Guidance.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are

recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures are
not allowable or are limited as to reimbursement.
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Section I — Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X  No
Significant deficiency(ies) identified that are not considered to be
material weakness(es)? Yes X None reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards
Internal control over major programs:
Material weakness(es) identified? Yes X  No
Significant deficiency(ies) identified that are not considered to be
material weakness(es)? Yes X None reported
Type of auditor’s report issued on compliance for major programs: Unmodified
Any audit findings disclosed that are required to be reported in
accordance with Section 200.516 of the Uniform Guidance? Yes X No
Identification of major programs: . Name of I'ederal Program or Cluster
CFDA #93.658 Title [V-E Foster Care
Dollar threshold used to distinguish between Type A and Type B programs: $750,000
Auditee qualified as low-risk auditee? X Yes No

Section II —~ Financial Statement Findings

None noted.

Section 111 — Federal Awards Findings and Questioned Costs

None noted.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of National Council on Crime & Delinquency, which comprise the
statement of financial position as of June 30, 2020, and the related statements of activities, functional expenses, and
cash flows for the year then ended, and the related notes to the financial statements, and have issued our report thereon
dated January 22, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered National Council on Crime &
Delinquency’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of National Council on Crime & Delinquency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of National Council on Crime & Delinquency’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is [ess severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether National Council on Crime & Delinquency’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of National Council on Crime & Delinquency’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering National Council on Crime & Delinquency’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

O/{;M%Mf yom. Huten. w@/yw LLP

January 22, 2021
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Each Major Federal Program

We have audited National Council on Crime & Delinquency’s compliance, with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of
National Council on Crime & Delinquency’s major federal programs for the vear ended June 30, 2020. National
Council on Crime & Delinquency’s major federal programs are identified in the summary of auditor’s results section of
the accompanying Schedule of Findings and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its major federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of National Council on Crime &
Delinquency’s major federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence
about National Council on Crime & Delinquency’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination on National Council on Crime & Delinquency’s
compliance.
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Opinion on Each Major Federal Program

In our opinion, National Council on Crime & Delinquency complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2020.

Report on Internal Control Over Compliance

Management of National Council on Crime & Delinquency is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered National Council on Crime & Delinquency’s internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
compliance for each major federal program and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of National Council on Crime &
Delinquency’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, vet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance that might
be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Oﬁm%mf yon. Mt an /7W LLP

January 22, 2021
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EMERSON IVES

Pronouns: ‘E’ or He/Him

426 S. Yellowstone Drive
Madison, WI 53719
(800) 306-6223
Eives@evidentchange.org

EDUCATION

College of William and Mary — Williamsburg, VA (2014)
BA in Sociology; Gender, Sexuality, and Women’s Studies Minor

Tidewater Community College - Chesapeake, VA (2012)
AS with a major in Sociology

PROFESSIONAL EXPERIENCE

PROGRAM SPECIALIST

2020—Present
Evident Change, Madison WI

¢ Manages community response guide and Structured Decision Making® (SDM) implementation projects.

Partners to identify and develop solutions to system challenges.

¢ Engages key jurisdiction stakeholders, partners, and leadership.
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& Develops innovative curriculums and materials reflective of current research and best practice.
e Delivers complex training and coaching.

®  Oversees equity analysis and planning.

PROGRAM ASSOCIATE
2019-2020
Evident Change, Madison WI

e Assisted in developing and supporting new SDM® projects through assessment customization, training,
ping PP g Pro) g g

case reading, presentation of implementation findings/recommendations, and other technical assistance.

¢  Worked collaboratively with project team to produce deliverables. Worked collaboratively with staff

analysts to produce data reports and interpret report findings for clients.

¢ Consulted with and provided support to workgroups integrating jurisdiction-specific protocols for policy

development.

& Assisted in the delivery of onsite training in the SDM case management system to strengthen

implementation.

PROFESSIONAL DEVELOPMENT TRAINING SUPERVISOR
2017—-2019
Division of Milwaukee Child Protective Services, WI

e Conducted all internal trainings for newly hired initial assessment specialists.

e Collaborated with Milwaukee Child Welfare Partnership (MCWP) to develop and update curriculum to
ensure compliance with Wisconsin State Standards and Statues, Access and Initial Assessment
Standards, Safety and Ongoing Standards, and Division of Milwaukee Child Protective Services
(DMCPS) policy and procedure.

¢ Provided direct supervision to training mentors and newly hired staff to include assessment of job

readiness through performance planning and development.

¢ Promoted recruitment of new staff by facilitating pre-employment orientation, conducting interviews,

and selecting candidates who best meet qualifications.

¢ Promoted knowledge of child welfare in the community through facilitation of Mandated Reporter

trainings.

¢ Facilitated trainings and supervised case assignments of new workers using decision support systems.
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& Participated in quality improvement efforts through Wisconsin Law Enforcement Analyst Network.

® Partnered with the Equity and Inclusion Advisory Committee on a proposal for transgender inclusion

and training for the State of Wisconsin.

INITIAL ASSESSMENT SPECIALIST
2016-2017

Division of Milwaukee Child Protective Services, W1

@ Provided child welfare intake and assessment services for children and families in Milwaukee in
accordance with the State of Wisconsin Access and Initial Assessment Standards, Safety Intervention

Standards and Statutes.

# Conducted assessments of alleged child abuse and neglect, including interviewing household members
and conducting home visits to gather information surrounding alleged maltreatment, child safety, and

child and family function.
¢ Provided structured shadowing opportunities for newly hired staff.

¢ Acted as team mentor by providing training opportunities for newly hired staff, overseeing first case
assessment services and providing feedback to supervisors and program managers, and volunteering to

help team members with assessment tasks.
e Participated in workgroups, including Trauma-Informed Care: Professional Development.

¢  Worked collaboratively on an ongoing basis with outside agencies and community partners such as the
Milwaukee Police Department, the Milwaukee County District Attorney’s Office, and client service

organizations.

© Provided consultative services, intervention, and treatment services to clients and their families to help

them adjust to their specific situation.

FAMILY SERVICES SPECIALIST
2015-2016

James City County Department of Social Services, VA

® Investigated, assessed, and supported families in the Williamsburg/James City County area who required

safety intervention regarding abuse and/or neglect. Recognized for Stewardship FY 2016.

# Received and evaluated incoming reports to CPS, adult protective services (APS), and foster care using

the SDM model.
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Engaged in the investigative process for APS and CPS through interviewing and home visits; participated

in weekly unit meetings to determine abuse/neglect findings.
® Developed, facilitated, and evaluated training programs for resource/foster parents.
@ Coordinated Lion’s Club Sight and Hearing Program.
¢ Managed adoption discloser cases and created agency continuity manual.

e Provided direct and ongoing services to clients; assisted in the formation of service objectives and
development of service plans; maintained knowledge of community resources and engaged in referral
process for clients; and maintained case records including reports, service plans, efforts, and supporting

materials related to each case.

® Served as board member on county-wide Service Coordination and Assessment Network committee.

ADVOCACY/CASE MANAGEMENT
2013-2016
Avalon: Center for Women and Children, VA

@ Provided direct case management and supervision to clients receiving services through Avalon’s
emergency shelter, transitional housing, and rapid rehousing programs. Supervised training program for

all newly hired employees. Acknowl