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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 120
Concord, New Hampshire 03301

Joseph B. Bouchard
Charles M. Arlinghaus Assistant Commissioner
Commissioner (603) 271-3204
{603) 271-3201
Catherine A. Keane
Deputy Commissioner
{603) 271-2069

May 20, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Administrative Services (DAS) to retroactively amend
an existing Memorandum of Understanding {MOU) with the Department of Information
Technology (DolT}, in the amount of $81,083.20 by extending the end date from
December 31, 2020 to June 30, 2022. This agreement facilitates the design and
development of custom Confract Management process flows using Infor Process
Automation {IPA), as well as Strategic Sourcing workflows for "Sourcing Event Approval’
{SS flow). The delivered product includes training for configuration and administration of
Process Automation and Configuration Console contained within the Infor US inc. Vendor
# 227989 Enterprise Resource Planning (ERP) system, referred to as NH FIRST. This request
is effective upon Governor and Executive Council approvait for the period of January 1,
2021 through June 30, 2022. No additional costs

EXPLANATION

This Memorandum of Understanding (MOU} between The Department of
Information Technology and the Department of Administrative Services provides for
financial payment in support of implementation costs associated with the addition of the
Infor Strategic Sourcing and Contracts Management module within NH FIRST. The new
modules will allow State agencies to better leverage Infor Process Automation ({IPA)
adllowing agencies to systemize the competitive bidding process., optimize vendor
selection, standardize legal language, use electronic contract approval processes,
efficiently route pending confracts to appropriate parties, control how contracts are
created, managed, and monitored, and improve visibility for pricing and compliance.
Having this information at the agencies disposal will allow them to make informed
business decisions related to product and service costs.



Because DAS facilitates and manages the NH FIRST ERP, and Doll has a vested
interest in the technology: wishing to ensure that the module will enhance statewide
contract processes, they are sharing in the total cost of the implementation. DAS feels
that this is an effective measure to address total costs of this project. Due to the COVID-
19 pandemic, this project was put on hold. Upon return to normalcy and based on the
foregoing. we are respectfully recommending approval of the extension of the MOU
between the Department of Administrative Services and the Department of Information
Technology.

This request is retroactive because during the past year we have been unable to
expend any funds due to the financial freeze and continue with this project. Upon return
to normalcy and based on the foregoing, we are respectfully recommending approval
of the extension of the MOU between the Department of Administrative Services and the
Department of Information Technology.

Respectfully submitted, -

(L 0

Charles M. Arlinghaus
Commissioner
Department of Administrative Services

o Bt~

Denis Goulet
Commissioner
Department of Information Technology

TDD ACCESS: RELAY NH 1-800-735-2964



AMENDMENT OF MEMORANDUM OF UNDERSTANDING (MOU) WITH RESPECT TO
THE IMPLIMENTATION OF STRATEGIC SOURCING AND CONTRACTS MANAGEMENT
ITEM#166

The Department of Information Technology (DolT) and the Department of Administrative
Services (DAS) hereby mutually agree to amend the Memorandum of Understanding
{MOU) associated to PO# 1067996 approved by Governor and Executive Council on June 05,
2019 (item #166).

This amendment will extend the MOU to the end as of June 30, 2022, so the remaining dollars in PO#
1067996 of $29,189.96 can be used for the continued implementation and development costs
associated to the original project.

The Agreement is effective upon approval by the Governor .and Council, and shall continue
through the duration of the Change Order completion, no later than June 30, 2022.

M M June 1, 2021

Denis Goulet Date
DolT Commissioner

@ﬁ\ W}L c{//@/z,/_

Charles M. Arlinghaus, Commissioner Date
Dé&partment of Administrative Services

Approved by the Attorney General this q day of ﬁ‘u—u , 2021, as to form,
substance and execution.

OFFICE OF THE ATTORNEY GENERAL

jAI//
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State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
26 Copitol Street - Room 120
Concord, New Hampshire 03301

Qilice@das.nh.pov
Charles M. Arlinghaus APPROVEB BY MI:?:::::: ?:omzt?::er
(00 2113501 (603) 3713204
GOVERNOR AND EXECUTWE COUNC". Catherine A Kc_nne
A . ' R Ay
DATE: s /2017
mem #1466

May 14,2019

His Excellency. Governor Christopher 1. Sununu
and the Honorable Exe cutive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Adminisirative Services (DAS) to enterinto a
Memorandum of Understanding (MOU) with the Department of Information
Technology (DolT).'in the amount of $81,083.20. This agreement will facilitate the
design and development of custom Contract Management process flows vsing
infor Process Automation (IPA), as well as Siralegic Sourcing workflows for
"Sourcing Event Approval” (SS flow). The délivered product shall include training
for configuration and administration of Process Automation and Configuratiom
Console contained within the Infor US Inc. Vendor # 227989 Enterprise Resourcq
Planning (ERP) sysiem, referred to as NHI FIRST. This' request is for the period
effective upon Governor and Executive Gouncil approval through December
31, 2020. 100% Transter Funds (35.7% General Funds, and 64.3% Other Funds)

Funding for this MOU is available. in the Department of ‘Information

Technology accouniing unit enlitlied Central IT Services and QPS, FY 2019, with
the authorily to adjust encumbrances across State Fiscal Years through the
Budget Office if needed and justified, as follows:

#01-03-03-030010-7703 Central IT Services and OPS FY2019

#046-500465-1T Con_SUHO nis : $81,083.20

TDD ACCESS: RELAV NH 1.800-735.2064
!
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EXPLANATION

This Memorandum of Understanding (MOU) between The Depariment of
Information Technology and the Departmeni of Administrative Services provides
for financial payment in support of implementotion costs ‘associated with the
addition of the Infor Strategic Soutcing .and Coniracts Management modvle
within NH FIRST. The new modules. will allow State agencies to better leverage
Infor Process Automation {IPA) allowing agencies to systemize the competitive
bidding process, optimize vendor selection, standardize legal longuage, use
electronic contract approval processes, efficiently route pending contracts to
appropriole parties, control how contracts are cregled, maonaged, and
monitored, and improve visibility for pricing ond compliance. Having this
information ot the agencies disposal will allow them to make informed business
decisions reloted 10 product and service costs.

Because DAS facilitates and manages the NH FIRST ERP, and DolT has a
vested interest in the technology: wishing to ensure thot the module will
enhance Statewide contract processes, they are sharing inthe total cost of the
implementation. DAS feels that this is an effective measure to address 1otal
costs of this project.

Based on the toregoing, we are respectiully recormmending approval of
the MOU belween the Department of Adminisirative Services ond the
Depariment of Informotion Technology.

Respecifully submitied,

Charles M. ArlinghQus
Commissioner
Depariment gf Administrative Services

oy

Denis Goulet
Commissioner

Depariment of information
Technology

TDD ACCESS: RELAY NH 1-300-708.2964



 STATE OF NEW H

AMPSHIRE

INTERAGENCY MEMORANDUM OF UNDERSTANDING

A. AGREEMENT

This Memorandum of Understanding between t

Technology (DoIT) and the Department of Admi
terms and conditions whereby DolT will make p
03-030010-7703, Central 1T Services and OPS, ¢l

he Department of Information
nistrative Services (DAS) sets forth the
ayment of funds from account #01-03-
ass 046-500465 IT Consultants, DOIT

Activity Code #03030000, to Infor US iInc., Vend(!)r #227989 (Infor), for-the total dollar
amount of $81,083.20, incurred as a result of the need for design and development of
custom Contract Management process flows using Infor Process Automation (IPA), as

well as a Strategic Sourcing workflows for “Sour
for configuration and administration-of Process
all within the NH FIRST (ERP).

B. REASON FOR CHANGE

E\ing Event Approval” (SS flow), training
utomation, and Configuration Console

Infor, our Enterprise Resource Planning system vendor is consulting with DAS, DolT and

HHS to implement the Strategic Sourcing and Contracts Management module as an

addition to the NH FIRST (ERP). This new modu

t will enhance the State’s capabilities of

facilitating vendor management and contracts across agencies through the use of our

Statewide system, enabling standardization, pe
' automatic routing, and utilization of the ERP to
facilitates and manages the NH FIRST{ERP) and

that the. module can enhanceStatewide contrag

cost of the implementation: ‘DAS.feels that this
total costs of this project. -
C. SCOPE OF WORK

Infor wiil design and develop a custom Contract

sive tracking, systemic workflow for

t:prove contracts. Because DAS

DolIT has a vested interest in ensuring
t processes, they are sharingin the total
s a cost effective measure to address

Management process flow using Infor

Process Automation (IPA) flow, as well as a Strategic Sourcing workflowfor. "Sourcing
Event Approval” (5SS flow). Also there will be cuktom security built to work with the

Contract management flow. The deliverables o

this custom IPA work will be a

functional design specification and technical degign specification for the security flow,

contract approval flow, and 55 flow, as well as t
aforementioned specifications for user testing.

Infor will providé a S-day training class for Confi
Automation. This course provides hands-on exp
Process Designer, and Infor Rich Client to monit
business processes, and access routed work in t

Infor D

olT-DAS MOU
3 .

e delivery of each flow from

guration and Administering Process
erience using Infor Process Server, Infor
or and maintain IPA, create and modify
he Inbasket. '
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Infor wili also pravide a 1-day customized training for administering Configuration
Console. This will include a custom overview of skills and knowledge around the Infor
Configuration Console application, including how to recognize the differences between
modifications, configurations, and personahzations, as well as defining ways to
configure application components, create and manage security classes, and create
custom security classes using security temp!ates

D. PAYMENT FOR SERVICES )

DolT shall set aside funds in the amount of $81,083.20. These funds are expected to
reasonably cover all expected expenses for work performed by Infor personnel for the
duration of the MOU, |

E. EVALUATION
Services under this contact must be provided in a manner satisfactory to DolT and DAS,
In the event that DolT determines that the services are not provided in 3 satisfactory

manner, DolT shall report its concern to|DAS, and DAS shall take appropriate action to
address DolT's concerns.

F. MISCELLANEOQUS

The entire understanding between the p!:arties-is.compiled in the Agreement. Neither

party may further modify or amend the Iterms of this Agreement except by written

agreement signed by both parties. - I °
. I .

Neither this Agreement, nor any rights, |cluties, nor obligations-described herein, shall be

assigned by either party-hereto v‘vithoutlthe prior written consent of the other party.

This Agreement shall be construed under the laws of the state of New Hampshire.

|

G. DURATION !

|
The Agreement is effective upon approv'al by the Governor and Council, and shall

continue through the duration of the Change Order completion, no later than December

) ﬁb\ % |
i

_5/30 80(9
Denis Goulet r/
DolT Commissioner

o f_ <fsht

Charles M. Arlinghaus, Commissioner ‘ Date
Deépartment of Administrative Services .

Date

Infor DolT-DAS MOU  * : Page 2 of
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Approved by the Attorney General this 234 dhy of M , 2019, as to
form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

Yoy =

Infor DolT-DAS MOU ' " Page3of
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CHANGE ORDER

INTRODUCTION

This Change Order document ("Change Crder”) is s
Software Services Agreement 8000190 (or, if applic;
between Infor and Licensee with an Effective Date o
Agreement”) and constitutes a change to the Servi

Order Number ("Work Order”). All terms of the Serv
incorporated herein by reference. Capitalized terms
in the Services Agreement or Work Order. In the ev

Ubject to all terms and conditions of the
tble, the Professional Services Agreement)
f December 13, 2017 (the "Services
Work Crder identified below by Work
ces Agreement and Work Order are
not defined in this Change Order are defined
ent of a conflict, the terms of this Change

Order control over the terms of the Services Agreement and Work Qrder.

r

1.0 . CHANGE ORDER

Licensee (customer) State of New Hampshire

Project Name S3 Stratf;gic Sourcing & Contract Management -
Project Number 32447434

Project Manager Michele Semich

Project Phase

Product(s) 53 Strategic Sourcing & Contract Management
Work Order Number OP-04149684

Change Number CO-08

Ilssues Number 2

Description

Requestor Michele Semich
Idontified Date 3/22/2019
Prepared By Matt Boutcher
Change Status Log

Initial identification/assessment

Approved for detailed impact analysis (optional)

Custom IPA Devalopmant and Tralning

Date




!
Pending Approval :
i
Final Approval Approved ! Denied

Updated project and budget plans )

1.1 Preliminary identification and agsessment
' !

Describe the chango In detall !

infor will design and develop a custom Contra -t Management process flow using Infor Process
Automation (IPA) fiow, as well as a Strategic ourcmg workflow for *Sourcing Event Approval® (S8
flow). Also there will be custom security built to work with the Contract management flow. The
deliverables of this custom |PA work will be a funclional design specification and technical design
specification for the security flow, contract ap roval flow, and S3 flow, as well as the delivery of each
flow from aforementionied specifications for uspr testing.

Infor will provide a S-day training class for Configuration and Administering Process Automation. This
course provides hands-on #xperience using | for Proceas Server, Infor Process Designer, and Infor
Rich Cliant to monitor and maintain IPA, creal and modify business processes, and access routed
work in the Inbasket.

create customn security classes using security

Reason for the change

{

Cost-effective measure for Licensee to address IPA needs for the project.
|

High level impact assessmaent

Additional resources will need fo be applied to
incur additional project costs.

e project by both Infor and Licensee. Licensee will

T S

1
1.2 Approval for detalled impact analysis (optional)

!
Reviewer i
|

Reoviow Date

Change-Order (Americas PMO-v, Mov. 2012}
1




1.3 Detailed impact analysis

Impact on project ptan (including estimated timelings)

The current work plan will be revised upon exscution of this change order,

Target date (for implamentation)

The Strategic Sourcing and Contract Management go Ilve date is not expected to change as a result of
this change order. '

Impact on resource requirements

Infor and Licensee will provide additional resources to c:bmpleb this work.

Additional risk i

None

Impact on project cost

This change order will add fees of $81,083.20 to the project.

This implementation includes cne (1) visit from Infor. If|Licensee and Infor project menagement teams
mutually agree that more travel is needed than an addilional changa ordar will be required for the
additional trave! fees. .

i
Licensee agrees to pay Infor fees of $81,083.20 US Pollars for the services described in this
Change Order. Upon Infor's completion of the delivérables, work: products or activities associated
with each Milestone as set forth herein, the comespanding fee for such Milestone specified below
becomes due and Infor shall invoice Licensee. Licené,ee shall pay such fee as sel forth below.

Faes
Payment  Milestone Name Description . Acceptance Criteria Amount
Milestone , (USD)
. 1
CO8-1 f&g:m’"wmw ' #0d w Awork MOt Crange Ordar Exscution $14.504.08
Security PA Flow Functional
con2 Securty IPA Specifications  Securtly PAFlow |, 820 128 FIE Seciioations $12.073.31 \/
Arpraved Specifcations Compifis - oved by Licenses ;
Invoice 20818868US0AB
Contract Approva end ' Contruct IPA Fiow Functiona
Birategic Sourcing Everis Contracl IPA Flow b
coe-3 {PA Specifications Specifications Compiete :‘p:mn;‘l’.m retons $12,873.31 \/
H N -
Approved ; Invoice 20818868USOAB

3

‘

!
Change Order (Americas PMO-v5bh, Nov. 2012) |




Fees

Security IPA Flow Oefiversd

Ccos4 for Testing
Contrect IPA Flow and
CO8-5 Strategic Sourcing Evenl
Flow Dellvered for Testing
cos-8 Training Daliversd
Total
Other Projects Affected
Nonea

Who noeds to be notified of the change

Infor Project Manager, Licansee Project Manager

Comments

None

(S —————

52',‘.?,'.“2 'TF e Deolbvery by infor $12,973.31 \/

| Invoice 20818868US0AB
e Hnarversd. Dativry by infr $12.673.31/

! Invoice 20818868US0AB
Debvary of P4 Complation of PA
e oo Configuraton Tainingand  * $14,584.68
Consale Taining Configuration Censate Training

I

i $ 81,083.20

2.0 CHANGE APPROVAL / RAYMENT

'
i
!
|
'
i
I
{
i

h

By signing below, Licensee authorizes Info:rLb proceed with the work set farth in this Change

Order and bill Licensee per the-.payment te

1s set forth in the original Work Order for any

additional Services fees. Please return a signed copy of this Change Order to Infor PSO.

THE PARTIES have executed this Change O;rder through the signatures of their respective
authorized representatives. i

INFOR:

Signature:

Printed Name:

Title:

infor

UCENSEE:

Signature:

Printad Nama:

i Title:

Ch_anga Order (Americas PMO-vSb, Nov. 2012)




|
|
Signaturs Date:
|
f

i
|
[

Address:

Addr_ess:

A@idress:

Address:

Signature Date:

Change Order (Amenicas PMO-v5b, Nov. 2012)




