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Frank Edelblut
Commissioner

Christine M. Brennan
Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

June 15, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Councill

State House ‘

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to exercise the final renewal
of dn existing contract with Demonstrated Success, LLC, Rye, NH {vendor code 267483), by
increasing the price limitation by $393,050 from $629,500 to $1,022,550, to expand the
Department’s capacity fo support school turnaround by partnering with LEAs that have
identified Comprehensive Support and Improvement (CSl) and Targeted Support and
Improvement (TSl) schools in order to achieve equitable student outcomes, effective upon
Governor and Council approval for the period of July 1, 2021 through June 30, 2022. The original
contract was approved by Governor & Council on April 17, 2019 {Item #123A), and amended
on June 24, 2020 ({Item #171). 100% Federal Funds

Funds to support this request are anticipated to be available in FY 22 in the account titled
Title I-A Compensatory Ed., upon the availability and continued appropriation of funds in
the future operating budget as follows:

A . FY 22
06-56-56-562010-25090000-072-509073 Grants Federal $393.050

EXPLANATION

A Request for Proposals was posted on the Department website from December 21, 2018 to
January 11, 2019. The review team recommended Demonstrated Success for funding.

The Department wishes to continue to contract with Demonstrated Success to ensure continuity
of services and familiarity with schools. Demonstrated Success, LLC has worked with schools and
leadership teams to develop improvement plans and with staff and principals to implement
evidence-based strategies to improve instructional strategies, communication procedures, and
assessment techniques, etc.

TDD Access: Relay NH 711
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

Demonstrated Success will also continue to provide project oversight, technical revisions of
project plans, multi-tiered system of support, and professional development for faculty, staff and
leadership. Lastly, they will Summarize School Progress, with an Analysis of Consolidated
Indicators, analysis of school survey results, and a Summary of School Progress for each of the
participating schools.

In the event Federal Funds no longer become available, General Funds will not be
requested to support this request.

Respectfully submitted,
Frank Edelblut
Commissioner of Education

FE:af:emr
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AMENDMENT TO
.PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education, Division of Learner Support, hereinafter “the
Agency,” and Demonstrated Success, LLC, Rye, NH. hercinafter “the Contractor”, and, pursuant 10 an agreement
between the parties that was approved by Govemor and Council on April 17,2019 (ltem #123A ) and renewed June
24,2020 (Item #171) hereby agree to modify same as follows:

1. Amend Section 1.7 by extending the completion date to June 30, 2022
2. Amend Section 1.8 by increasing the price limitation from $629,500 to $1,022.550
3. Remove Exhibit A-1 (Special Provisions) and replace with Exhibit A-2

- 4. 'Remove Exhibit B-1 (Scope-of Services) and replace with Exhibit B-2

5. Remove Exhibit C-1 (Budget) and replace with Exhibit C-2

5. - All other provisions ol this agreement shall remain in full force and effect as originally set forth; and

6. This amendment shall commence upon Governor and Council approval for the period of July I, 2021 -
through June 30, 2022.

This modification ofan existing agreement is hereby incorporated by reference to the existing agreement by the parties
and must be attached to the said agreement.

IN WITNESS WHEREQF, the parties, hereto have set their hands as of the day and year first above written.

THE STATE OF NEW HAMPSHIRE
Department of Education
(Agency)

Division of _ Copmissignerg Office

By A/ G-

Frank Edelblut. Commissioner of Education Date

Demonstrated Succéss, LLC
Name of Corporation (Contractor)

AT AN LIS

Mlchael Schwartz, Sole Proprietor Date
STATE OF
County of’
On this the day of .20 before me, ( ~,the undersigned

officer, personally appeared Michael Schwartz known 1o me (or saustactory proven) to be the person whose name is
subscribed to the within instrument and acknowledged that he/she executed the same for the purposes therein
contained.

In witness whercof, I hereto set my hand and official seal.

N/A COVID )
Notary Public/Justice of the Peace Commission Expires

A
Approved as to forin, substance and exccution by the Artorney Gencral this /6 day of ‘3:’% . 20&.

e~

Christegfer Bond, Division of Attorney General Office




Approved by the Governor and Council this

day of

By:

,20




EXHIBIT A-2
SPECIAL PROVISIONS

Michael Schwartz represents that he currently has no employees, and as such, is effectively exempt
from RSA 281-A. If he should hire any employees, however, he would be required to comply with
Paragraph 15 (Workers' Compensation) of the P-37.

Additional Exhibits D-G
Subject to approval by the Governor and Council, this is the final renewal
Federal Certification 2 CFR 200.415

Required certifications include: (a) To assure that expenditures are proper and in accordance with
the terms and conditions of the Federal award and approved project budgets, the annual and final
fiscal reports or vouchers requesting payment under the agreements must include a certification,

signed by an official who is authorized to legally bind the non-Federal entity, which reads as follows:

By signing this report, | certify to the best of my knowledge and belief that the report is true,
complete, and accurate, and the expenditures, disbursements and cash receipts are for the
purposes and objectives set forth in the terms and conditions of the Federal award. | am aware that
any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me
to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise. {U.S.
Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).

Coniract between Demonstrated Success, 1.1LC and New: Hampshire Deparanent of Education
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EXHIBIT B-2
SCOPE OF SERVICES

Demonstrated Success, LLC will provide the following services to the New Hampshire Department of
Education effective upon Governor & Council approval for the period of July 1, 2021 through June 30,
2022:

Demonstrated Success will provide the following tools and services to provide support to the 12 K-8 New
Hampshire Comprehensive Support and Improvement (CSI) Schools. The scope of services will address
six priorities as described below and will be provided in conjunction with the Department of Education
(DOE).

Demonstrated Success, LLC understands that the tasks and specific work items may be modified per
agreement with the project sponser at the NH Department of Education, but within the overall scope
defined in this contract.

Scope of Activities

=t
. | Project Oversight and Department of Education (DOE) Collaboration

¥ - Initial planning and work session with DOE leadership team

- Bi-weekly Comprehensive Support and improvement (CSl) Support Team Meetings
- Bi-weekly meetings with DOE leadership team

i
i
i
i
u - Bi-monthly Report of schoot progress to bureau

Priority 1: Provide technical assistance as schools revise their improvement plans based last year's
| progress on priorities and changing needs. Consider four domains: (1) leadership; {2) talent
’f development (3) instructional transformation: and (4) school culture.

s | Summer/Fall

- Work with Schools to Create Revised Plan

- Review Inputs {School Leadership Input, Diagnostic, Achievement data, climate data,
Comprehensive Assessment of Leadership for Learning (CALL) Survey, Current School Improvement
(SIP}, Educator Success Program (ESP) Survey) and support leadership team with revisions

- Develop & Send ESP Survey to determine focus of support

- Meet with School Leadership Teams

i || - Revise Plan

N
P M

1 Spring
I - Work with Schools to Update Plan
- Review Inputs (Plan deliverables, Leadership Team Input, ESP Survey) and support leadership team
with revisions
- Meet with School Leadership Teams
- Revise Plan

e

Contract between Demonstrated Success. LLC and New Heampshire Deparnnent of Education

Page 2 of §
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EXHIBIT B-2
SCOPE OF SERVICES cont.

Priority 2: Provide Summer PD Support

Summer

- Intensive data dive two-day (End of July; not necessarily leadership team, but administrator level
sheuld be included)

,Day 1

*| o review data for each grade level to identify largest learning gaps that correspond with highest
| priority standards to identify learning targets for fall. - AM

f\idenfify interventions, resource supported strategies for Math and ELA - PM

% Day 2

e develop schedules, inventive planning for personnel to assure students receive necessary

1| intervention and teachers have Professional Learning Community (PLC) time

* Review and distribute Demonstrated Success {DS) PLC binder and effective Response to
Instruction (RT) / Multi-Tiered System of Support {MTSS) systems professional development (PD)

- Staff Social Emotional Learning PD (capacity 20) (Aug 15+; not necessarily leadership team)
¢ for teachers, paraprofessionals (para's) and other specialists

‘1 ¢ Half-day session

® 4 sessions (repeated session)

- Out of the box (leadership team, plus; early August)
e Include four Principal or vendor presentations
¢ Note for DS: South by Southwest Conference {for source)

Priority 2: Collaborate with NHDOE to support Funding Requests

| - Review Funding Requests and Discuss Priorities (Fall)

- Review Funding Requests and Discuss Priorities (Winter-Spring)

Priority 3: Support Principal and School Leadership Teams

- Principal Mentor to Meet with Principal every four weeks

- - Provide target expertise to assist principal {e.g. scheduling, communications,)

- SIP Coach to provide monthly support for school

- Review, recommend and assist with revision for grant requests {fall)

- Review, recommend and assist with revision for grant requests (spring)
- Promote collaboration across CS! schools for common efforts

.| Note: If mentor is not appropriate for school, we will be flexible with alternative offerings such as

English Language Learner (ELL) coach, speciat education expert, technology support, etc.

Comiract between Demanstrated Success, LLC and New Hampshire Deparmnent of Education
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EXHIBIT B-2
SCOPE OF SERVICES cont.

Priority 4: PD Support Throughout Year

Provide Schools with Content Support & Assist with Collaboration

- 2 Full Day in-school Support tailored to school needs

- 2 half-day workshops for all CSI schools to collaborate (differentiated by content need - e.g.
English Language (EL) and co-teaching)

1| - 8 After School Webinars {invite Additional Targeted Support (ATS)/Targeted Support and
Improvement (TSI}

i - Spring Data Dive workshops for Leadership Team - Review Plans and Data

T T

- Six Session PD Course with College Credit {possibly Ramapo; school climate certification program)
'| - invite ATS/TSI '

-- 6 Course sessions each 2.5 hours including guest speakers, with resources, online discussion
between in person or remote synchronous sessions

i| -- Teams of ~4 from each School (facility and materials)

-- Two credit College credit provided for course (for each participant) - to be paid for by local
school

———————

Priority 5: Provide Support for ATS and TSI Schools

Offer technical assistance through training and workshops {statewide/regionaily) to ATS and TSI

1| schools with a focus on closing achievement gaps through innovative and personalized learing
strategies.

- Knowledge Base and Resources .

- TSI and ATS Webinar on Developing an SIP (summer/September)

4 - TSIand ATS Workshop [l - Understanding your Data and Planning for Upcoming Year (spring)
- plus see above Priority 4

i Priority 6: Summarize School Progress

- Analysis of Consolidated Indicators {No Charge if completed)
- Analysis of CALL survey results if available

- Survey of Schools

- Summary of School Progress

'

Contract berween Demonstrated Success. LLC and New Hampshive Deparunent of Education
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EXHIBIT C-2
BUDGET

The following budget costs are inclusive of planning time, labor and travel expenses.

Invoices will be provided on a bi-monthly (2 month) basis and the total budget will be:divided into

equal instaliments for each invoice.

{Budget July 1, 2021 through June 30, 2022)

Total
Project Oversight and DOE Collaboration
- Initial planning and work session with DOE leadership team $1.350
- Bi-weekly CSI Support Team Meetings (25 meetings, four support staff) $10.000
- Bi-weekly meetings with DOE leadership team $17.550
- Bi-monthly Report of school progress to bureau $7.,500
Priority 1: Provide technical assistance as schoois revise their improvement plans based
on changing needs within schools. Consider four domains: (1) leadership: (2) talent
development (3} instructional transformation: and {4) school culture.
Summer/Fall
- Work with Schools to Create Revised Plan $8,100
- Review Inputs (School Leadership Input, Diagnostic, Current SiP, ESP Survey) and
support leadership team with revisions $15,000
- Develop & Send ESP Survey $5.940
- Meet with School Leadership Teams $8,100
- Revise Plan $3.000
Spring
- Work with Schools to Update Plan $8.100
- Review Inputs (Plan deliverables, Leadership Team Input, ESP Survey) and support
leadership team with revisions $15,000
- Meet with School Leadership Teams $8.100
- Revise Plan $3.000
Priority 2: Provide Summer PD Support
Summer Data Dive (Planning)
- Intensive data dive two-day (End of July: not necessarily leadership team, but
administrator level should be included)
Day 1 - review data one day explore interventions, resource supported strategies for
Math and ELA
Day 2 - consider schedule intervention and PLC time / consider approach to make this

Contract between Demonstrated Success, LLC and New Hampshire Department of Education
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EXHIBIT C-2
BUDGET cont.

time authentic and effective; PLC binder 101 / RTI / MTSS $5.,000
Summer Data Dive (Implementation) $10.000
- Staff Social Emotiondl Learning PD {Planning)

(capacity 20) (Aug 15+; not necessarily leadership team) for teachers, para's and other

specialists Half-day session 4 sessions $5.000
- SEL Implementation $5.400
- Out of the box (leadership team, plus; Aug 1-14)

Include four Principal or vendor presentations $7.500
Priority 2: Collaborate with NHDOE to support Funding Requests

- Review Funding Requests and Discuss Priorities (Fall) $8.100
- Review Funding Requests and Discuss Priorities (Winter-Spring) $8.100
Priority 3. Support Principal and School Leadership Teams

- Principal Mentor to Meet with Principal every four-six weeks (five times per year) $40,500
- Provide farget expertise to assist principal (e.g. scheduling, communications,) $15.000
- SIP Coach to provide monthly support for school (eight times per year) $24,000
- Review, recommend and assist with revision for grant requests (fall)

- Review, recommend and assist with revision for grant requests (spring)

cost included above

- Promote collaboration across CSi schools for common efforts $3,750
Priority 4: PD Support Throughout Year

Provide Schools with Content Support & Assist with Collaboration

- 2 Full Day in-school Support tailored to school needs $30.000
- 2 half-day workshops (differentiated by schools - e.g. EL and co-teaching) - 2 trainers

planning and conduct. A $5.000
- 8 After School Webinars (invite ATS/TS!) $10.000
- Spring Data Dive workshops for Leadership Team - Review Plans and Data $4,800

Coniract benveen Demonstrated Success, LLC and New Hampshire Department of Education
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EXHIBIT C-2
BUDGET cont.

Two Course Offerings (Offered for CSI, ATS and TSI ~ divide based upon need)

- Six Session PD Course with College Credit {possibly Ramapo; school climate
certification program) - invite ATS/TSI

-- 6 Course sessions each 3 hours including guest speakers

-- Teams of ~4 from each School (facility and materials)

-- Two credit College credit provided for course {for-each participant) - to be paid for by
local school

(3 days design 1 day implementation, per); plus 4 guest speakers

$68.960

Priority 5: Provide Support for ATS and TSt Schools

Offer ’rehnicol assistance through training and workshops (statewide/regionally} to ATS
and TSI schools with a focus on closing achievement gaps Through innovative and , .
persondlized learning strategies. ‘

- Knowledge Base and Resources

- TSI and ATS Webinar on Developing an SIP (summer/September) - 3 days plan; 2 trainers
implement

$6,250

- TSI and ATS Workshop Il - Understanding your Data and Planning for Upcoming Year
(spring)

$6,250

Priority 6: Summarize School Progress

- Analysis of Consolidated Indicators {No Charge if completed)

- Analysis of CALL survey results if available

$2.500

- Survey of Schools

$8.100

- Summary of School Progress

$8,100

Total

$393.050

Limitation on Price: Upon mutual agreement between the state contracting officer and the contractor,
line items in this budget may be adjusted one to another, but in no case shall the total budget exceed

the price limitation of $393,050.

Funding Source: Funds to support this request are anticipated to be available in FY 22 in the
account titled Title I-A Compensatory Ed., upon the availability and continued appropriation of

funds in the future operating budget as follows:

FYy 22
06-56-56-562010-25090000-072-509073 Grants Federal $393.050

Contract berween Demonstrated Success, LLC and New Hampshive Depurtment of Education

Page 7 of §

Contracior Inilials/



EXHIBITC-2
BUDGET cont.

Method of Payment: Payment is o be made pi-monthly on the basis of invoices which are
supported by a summary of activities/deliverables that have taken place aligned to the scope of
services and in accordance with the ferms of the contract. if otherwise correct and acceptable,
payment will be made for 100% of the expenditures listed. Invoices and reports shall be submitted to:

Ashley Frame
Administrator, Division of Instruction
NH Department of Education
101 Pleasant Street
Concord, NH 03301

Contract benween Demonsirated Success. LLC and New Hampshive Department of Echication
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EXHIBIT D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold (currently set at $250,000) must address
administrative, contractual, or legal remedies in instances where the contractors violate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 C.FR. § 200.326 and 2 C.F.R. 200, Appendix II, required contract clauses.

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims
and Statements) applies to the contractor's actions pertaining to this contract.

The Contractor, certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Breach .
A breach of the contract clauses above may be grounds for termination of the contract, and for
debarment as o contractor and subcontractor as provided in 29 C.F.R. § 5.12.

Fraud and False Statements

The Contractor understands that, if the project which is the subject of this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof, knowingly makes any false statement,
representation, report or claim as to the character, quality, quantity, or cost of material used or to
be used, or quantity or quality work performed or to be performed, or makes any false statement
or representation of a material fact in any statement, certificate, or report, the Contractor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmental Protection

{This clause is applicable if this Contract exceeds $150,000. I3 applies to Federal-aid contracts
only.} :

The Contractor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 (h), Section 508 of the Clean Water Act (33
U.S.C. 1368}, Executive Order 11738, and Environmental Protection Agency (EPA) regulations (40
CFR Part 15) which prohibit the use under non-exempt Federal contracts, grants or loans of
facilities included on the EPA List of Violating Facilities. Violations shall be reported to the FHWA
and fo the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Section 6002 of the Solid Waste Disposal Act (42 U.S.C. § 6962), State agencies
and agencies of a political subdivision of o state that are using appropriated Federal funds for
procurement must procure items designoted in guidelines of the Environmental Protection
Agency (EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining o sotisfactory level of competition, where the purchase
price of the item exceeds $10,000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in a manner that
maximizes energy and resource recovery; and must have established an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Contractor Initial
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Exhibit E
Federal Debarment and Suspension

a. Bysignature on this Contract, the Contractor cerfifies its compliance. and the compliance
of its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, partner, director, officer, principal investor, project director,
manager, auditor, or any position of authority involving federal funds:

1. Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal Agency;

2. Does not have a proposed debarment pending;

3. Has not been suspended, debarred, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3} years; and

4. Has not been indicted, convicted, or had a civil judgment rendered against the firm
by a court of competent jurisdiction in any matter involving fraud or official misconduct
within the past three (3) years.

b. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.1. above, the Contractor or its Sub-Contractor shall be declared ineligible to enter into
- Contract or participate in the project.

c. Where the Contractor or Sub-Confractor is unable to certify to any of the statements as
listed in Sections 0.2., a.3., or a.4., above, the Contractor or its Sub-Contractor shall submit
a written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide immediate written notice to the DOE if, at any time,
the Contractor or its Sub-Contractor, tearn that its Debarment and Suspension
cerfification has become erroneous by reason of changed circumstances.

Contractor Iniiiols_é'_z '
Date g1 152\



Exhibit F

Anti-Lobbying

The Contractor agrees to comply with the provisions of Section 319 of Public Law 101-121,
Government wide Guidance for New Restrictions on Lobbying, and 31 U.5.C. 1352, and further
agrees to have the Contractor's representative, execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
and belief, that:

a. No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federal Agency, a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making of any federal loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal contract grant, loan, or cooperative
agreement, :

b. If any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency, a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal confract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of
Lobbying Activities” form in accordance with its instructions
(hﬂp://www.whi'rehouse.qov/omb/qroms/sflllin.Ddf).

“¢. This certification is @ material representation of fact upon which reliance was placed when
this fransaction was made or entered into. Submission of this certification is a prerequisite
for making and entering into this transaction imposed by Section 1352, Title 31 and US.
Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor also agrees, by signing this contract that it shall require that the language
of this certification be included in subcontracts with all Sub-Contractor(s) and lower-tier
Sub-Contractors which exceed $100,000 and that all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose accordingly.

e. The DOE shall keep the firm's certification on file as part of its original contract. The
Contractoer shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceptance of any given project.

Contractor Initials d
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Exhibit G
Rights to Inventions Made Under a Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and
Smail Business Firms Under Government Grants, Contracts ond Cooperative Agreements,” and
any implementing regulations issued by the DOE.

Any discovery or invention that arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer (within 2
months) ofter the inventor discloses it in writing to contractor personnel responsible for patent
matters. The awarding agency shall determine how rights in the invention/discovery shall be
allocated consistent with "Government Patent Policy” and Title 37 C.F.R. § 401. '

Confidentiality

All Written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardiess of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof, acknowledge that by mecking use of, acquiring or
adding to information about matters and data related to this agreement, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Confidential information means all data aond information related to the business and operation of
the DOE, including but not limited to all school and student data contained in NH Title XV,
Education, Chapters 186-200.

Confidential information includes but is not limited to, student and school district data, revenue
and cost information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, partner information(including the identity of
DOE partners), Contractor and supplier information. (including the identity of DOE Contractors
and suppliers), and any information that has been marked “confidential” or “proprietary”, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidential
information. The Contractor further agrees that it will always regard and preserve cs confidential
information/data received during the performance of this contract. The Contractor will not use,
copy, make notes, or use excerpts of any confidential information, nor willit give, disclose, provide
" access to, or otherwise make available any confidential information to any person not employed
or contfracted by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property

The DOE shall retain ownership of all source data and other intellectual property of the DOE
provided to the Contractor in order to complete the services of this agreement. As well the DOE
will retain copyright ownership for any and dil materials, patents and intellectual property
produced, including. but not limited to, brochures, resource -directories, protocols, guidelines,
posters, or reports.  The Contractor shall not reproduce any materials for purposes other than use
for the terms under the contract without prior written approval from the DOE.

Contractor Initials” EQ
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that DEMONSTRATED SUCCESS.
LLC is a New Hampshire Limited Liability Company registered to transact business in New Hampshire on November 18, 2014. |
further certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business ID: 717760
Certificate Number: 0005360065

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 29th day of April A.D. 2021.

Do S

William M. Gardner

Secretary of State




CERTIFICATE OF AUTHORITY
(Single Member)

I,_Michael Schwarlz , as a Single Member of my Business, Demonstrated Success, LLC, certify that | am authorized
to enter into a contract with the State of New Hampshire, Department of Education, on behalf of Demonstrated
Success, LLC.

~ 1%
IN WITNESS WHEREOF, I have hereunto set my hand as the Single Member of the Business this _I ) day of

Sor\z/ ,2021 .

Single Member

STATE OF __ N/A COVID
COUNTY OF

On this the day of ,21__, betore me, ~__the

undersigned Officer, personally appeared Michael Schwartz, who acknowledged himself to be the Single Member
of Demonstrated Success, LLC, a Business, and that he, as such Single Member being authorized to do so, executed
the foregoing instrument for the purposes therein contained, by signing the name of the Business by himself as
Single Member .

IN WITNESS WHEREOF [ hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission expires:



° DATE (MM/DDIYYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE ( !

04/28/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RiGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT
NAME: Emma Pankey

FAX
Kane Insurance mg,NNEo, Extl (603) 433-5600 {AlC, No): (603) 740-5000
242 State Street EMAL s emma@kaneins.com
INSURER(S) AFFORDING COVERAGE NAIC #
Portsmouth NH 03801 INSURER A : Sentinel nsurance Co 11000
INSURED INSURER B :
Demonstrated Success LLC INSURER C :
INSURER D :
INSURERE :
NH 03801 INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADDLSUBR

POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
[DAMAGE TO RENTED
l CLAIMS-MADE OCCUR PREMISES (Ea occurrence) s 1,000,000
MED EXP (Any one person) S 10,000
A Y 08/10/2020 | 08/10/2021 [ pereonaLgaovinury | s 2:000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4.000,000
PRO-
X| poriey [___l JECT I:l Loc PRODUCTS - comPropace | s 4:000,000
OTHER: XCYBR s
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY {Ea accident) S
ANY AUTO BODILY INJURY (Per person) $
-
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED I I RETENTION § S
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY STATUTE l I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT s
OFFICERMEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

**Activities usual and customary to education consulting.”*

Demonstrated Success, LLC is Named Insured with NH Department of Education & The State of New Hampshire are Additional Insured by way of written

contract or agreement.

CERTIFICATE HOLDER

CANCELLATION

NH Department of Education
The State of New Hampshire
101 Pleasant St

Concord

NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
A

. by i
e  2lkadaind
7 7

WA,

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Frank Edelblut
Commissioner

Christine M. Brennan
Deputy Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
: 101 Pleasant Street
Concord, NH 03301
TEL. (603) 271-3495
FAX (603) 271-1953

March 13,2020 -
His Excellency, Governor Christopher T. Sununu

and the Honoroble Council
State House

. Concord, New Hampshire 03301

STED ACTION

Authorize the Department of Education, Division of Learner Support, to exercise a renewal option
of o contract with Demonstrated Success, LLC, Rye, NH (vendor code 267483), by increasing the
price limitation by $329,500.00 from $300,000.00 to $629,500.00, to expand the Department’s
capacity to support school tumaround by partnering with LEAs that have identified
Comprehensive Support and Improvement (CSI) and Targeted Support and Improvement (TSI)
schools in order to achieve equitable student outcomes, effective July 1, 2020. upon Govemor
and Council approval, through June 30, 202}. The original contract was, approved by Governor
& Council on April 17, 2019 (item #123A). 100% Federal Funds

Funds to support this request are available in the account titled Title | Compensatory
Education qs follows:

FY 21
06-56-56-562010-25090000-072-509073  Contracts . $329.,500.00
P ION

The Departrent contracted with Demonstrated Success, LLC to work with K-8 schools

1o improve instruction and learning for students. The services provided are intended fo
continue into multiple years to ensure continuity and familiarity with-schools. They will work
with schools and leadership teams to develop improvement plans. They will also continue
to work with statf and principals to implement evidence-based sirategies to improve
instructional strategies, communication procedures, assessment techniques, etc.

-

“" TOD Access: Retay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES

o& :

7



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

March 13, 2020

Page 20f 2

We wish to continue this contract in order to expand the department’s copacity to
support school turnaround plans and sustainability, with a focus on closing achievement
gops through personalized Iecrmng for all students

In the event Federal Funds no longer become available, General Funds will not be
requested to support this request.

Respectfuly submitted,

i

Frank Edelblut
Commissioner of Education

FE:of:emr

) TOD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



AMENDMENT TO0
PROFESSION AL SERVICBS CONTRACT
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Agency mw&mmammmmcw ‘end, pursuant to-an agreement
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STATEOF' _ . LT _ ‘ '

-Cap;rzof : : _ ) . ;
~Onthisthe . day of %, 2020 Befre e, : the undersigned. 1

officer, persoally, eppeaied M}mmwm(wMym)mumWMWh T d
_:mwumnmmm ko : mmwumr«umw - . . -

'. . - . .
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State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of State of the State of New Hampshire, do hereby certify that DEMONSTRATED SUCCESS,
LLC is a New Hampshire Limitcd Liability Company registered 10 transact business in New Hampshire on November 18, 2014. )
further cenify that all fees and documents required by the Secretary of State’s office have been reccived and is in good standing as

far as this office is concemed.

Business I1D: 717760
Centificate Number: 0004923760

IN TESTIMONY WHEREOF,
1 hereto sct my hand and cause to be affixed
the Scal of the Siate of New Hampshire,

this Ist day of Junc A.D. 2020.

Dir ok

William M. Gardner

Sccretary of Staic
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CERTIFICATE OF LIABILITY INSURANCE OATE B

06/01/2020

[ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOL DER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the tarms and conditions of the policy, certaln policies may require an endorsement. A statemant on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

Portsmouth

PRODUCER

Kane Insurance
242 Siate Street

NH._03801

TONYACY
NA,‘E:C Emma Pankey

PHONE .. (603) 433-5600 [ J%, noy; (603} 740-5000

MA
ADORESS; emma@kaneins.com

INSURER(S) AFFORDING COVERAGE NAK 8

INSURER-A-:~ Sentnel.Insurance.Co ——11000

N SHRED

Demonstrated Success LLC

NH 03801

INSTRER B

INSURER C :

INSURER D ;

INSURER E : N

INSURERF ;

COVERAGES

CERTIFICATE NUMBER:  CL206130316

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

**Acliviies usual and customary 10 education consuliing.**

™ T ADDLFUE'R POLICYEFF | POLICY EXP
W ugg‘ TYPE OF INSURANCE 1350 |wvp POLICY NUMBER (MMWDD/YYYY) | (MWDDYYYY) LiMITS
<] COMMERCIAL GENERAL LLABILITY EACH OCCURRENCE ¢ 2.000.000
RTED
} cuamsauoe [ occur | PREMISES (Es ogcumencyy | s 1:000.000
MED EXP {Any one person) $ 10.000
A Y 08/10/2019 | 08/10/2020 | pepsomar s aovinury | s 2:000.000
[ cen Accnzmrs LT mnes PER; GENERAL AGGREGATE s 4.000.000
POUCV D Loc PRODUCTS - COMPIOPAGG | s 4.000.000
s
AUTMBN.E UABILITY M?"‘GLE LT s
] anvauto BOOILY INJURY (Per person) | §
—
OWNED SCHEDWED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | S
HIRED NON-OWNED PROPERTY DAMAGE s
|| auTOS OnLY AUTOS ONLY | (Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE ]
EXCESS UAB CLAIMS-MADE AGGREGATE $
0ED l I RETENTION $ s
WORKERS COMPENSATION PER OTH.
AND EMPLOYERS' LIABILITY [$Hhwre | [8
ANY PROPRIE TOR/PARTNER/EXECUTIVE E.L. EACHACCIDENT H
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) EL. DISEASE - EAEMPLOYEE | §
if yes, cescnibe under
DESCRIPTION OF GPERATIONS beiow €L DISEASE - POUCY LIMIT |8
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Adcitional Remarks Schedule, may be hed if more space Is required)

Demonstrated Success, LLC is Named Insured with NH Depariment of Education & The State of New Hampshire are Additional Insured by way of wrilten

contract or agreement.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
NH Department of Education ACCORDANCE WITH THE POLICY PROVISIONS.
The State of New Hampshire b
AUTHORIZED REPRESENTATIVE
101 Pleasant St " .
'Y I
Concord NH 03301 ((: ,M};Apy/
{ .
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Christine M. Brennan

Frank Edolblut e
: Deputy Commissioner

Commissioner

" STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Plsasant Stroet
Concord, NH 03301
TEL. (603) 2713495
FAX (603) 271-19563

February 27, 2019

His Excellency, Governor Chn’stbphet T. Sununu
and the Honorable Council

State House

Concord, New Rampshire 03301

REQUESTED ACTION

Authorize the Depcdment of Education, Division of Leamer Support. to enter into a contract
with Demonstrated Success, LLC. Rye. NH (vendor code 267483), in the amount of $300.000.00,
to expand the Department’s capacity 1o support school jurnaround by partnering with LEAs that

. hove identified Comprehensive Support and Improvement (CSl) ond Targeted Support and .
Improvement (TS!) schools in order to ochieve equitable student outcomes. This contract, with
an option to renew for two (2) additional fiscal years, will be effective upon the date of
Govemor & Council approval through June 30, 2020. 100% Federal Funds.

Funds to support this request are available in the account titied Title | Compensatory
Education for FY 19. and are anticipaled to be available in FY 20, upon the availability and
continued appropriation of funds in the future operating budget. with the ability to adjust
encumbrances between Fiscal Years through the Budget Office without furiher Governor
and Councrl approval, if needed ond juslified:

2}

. . ‘ o FY 19
06-56-56-562010-25090000-102-500731  Contracts for Progrom Services  $60,000.00 |
: . . EY 20

06-56-56-562010-25090000-072-509073  Contracts ' $240,000.00

E>_<PI ANATION

A request for proposals was posted on the Deportment websile on December 21, 2018 with a
deadline for receipt of proposals of Januory 11, 2019. The Department wos seeking proposals
from quohf ed individuals or organizations with evidence of school tumaround expertise that will
expand the Department’s capacity by portnering with LEAs that have identified-Comprehensive
Support and Improvement (CSI) schools and Targeted Support and Improvement (TSI) schools.
This partnership would provide greater access to knowledge. including evidence- based
prochces for personalized learning; access to experts that have g history of ‘known tumaround
expenence ond occess to resources to support implementation of improvement plans.

- YOD Access: Retlay NH 711
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCAT!ONAL OPPORTUNITIES



His Excellency, Govemor Christopher T. Sununu
and the Honorabte Council

February 27, 2019

Poge 2 '

Six proposals were received, reviewed ond rated (see Attachment A) by on-evaluotion team
consisting of the Administrotor for the Office of Tille | and Educotion for Homeless Children ond
Youth, on Education Consultant in the Olfice of Academics ond Professional Learning. ond the
Administrator for the Bureau of Instructional Support. Demonstrated Success. LLC was chosen to
work with K-8 schools and Big Picture Leaming with high schools. Demonstroted Successis along

" term support vendor to both the DOE and many.school districts across the stafe. The first place
vendor was identified in the research study out of the University of Virginia as not evidencing
impact of school turnaround in their practices (see Attachment 8).

The end goal for Demonstroted Success is to improve mstruchon and learning for students,
They have worked with schoot teoms to assist teochers in understanding what they need
to be teaching. what gaps exist in student learning ond how to monitor student progress.
The team members have decades of experience working nationally to map initiotives with
state agencies, large and small school districts ond individual schools. Together, their
breadth and depth of experience will be an asset in expanding the department's
capacity to support school turnaround plans and sustainability, with-a focus on closing
achievement gaps through personalized learning for all students.

In the event Federal Funds no longer become ovollob!e. General Funds will not be
requested. to support this request

Respechully submitted,
Frank Edelbiut _— .
Commissioner of EQucation , ) . . .

" FE:emr - .

TDD Access: Relay NH 714
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



Demonstrated Success, LLC

Attachment A
i
Scoring for review of the Comprehensive Support and 'Improvemeni {CSl} and Targeted Support
and improvement (TS1) Schools Technical Assistance proposals .

Proposal Criteria in the RFP : g

Significonce of Proposol: Description of applicant’s abilities to meet or exceed the Puposes and
Priorities, 1.0 Minimum Requirements and 2.0 Services to be Provided, including a description of
work experience and-educational bockground in schoo! turnaround principles, preparing
improvement plans based on comprehensive diagnostic reviews, differentiated professional
learning, mentoring and support. This will include o review of the letter of interest, letters of
recommendation and resumes.’

25 Points

Quaqlity of Services 1o be Provided: The applicant’s ability to accomplish the Purposes and
Priorities and 2.0 Services to be Provided as evidenced through the documentation submitted,
including any products that may demonstrote level of expertise and experience.

o, Technical Skilt, including, but not limited to. preparation of improvement plons based on
© comprehensive diagnostic review, engagement of fomilies and communities regarding
school tumaround, providing technical assistance through trainings and workshops,
report writing, template development, doto mompulchon and analysis and project

evoluohon
15 Points

¢ Content knowledge, including but not limited to. State and tederat iaws, ESSA,
CSI/TS! school programs, school improvement planning. providing technical
assistance for, as well as, reviewing ond using dato.to guide improvement strategies.

10 Points

o Evidence of tumaround principles. diversified technical assistance, o solid undersianding
of the diversity of subgroups. student growth beyond proficiency levels and multiple
means of measurement and assessment, and engagement of fomilies and :
communities. :

25 Points

" Budaet Proposol; The budget will explain how all costs listed in the budget are necessary,
reasonable, ond allocable to deliver the outcomes specified in the proposal. All expenditures
should be clearty connected to.an octivity related to the Services to be Provided (2.0) ond
address each year of the confroct

25 Points

Tota) Possible Points 100 Points



Attachment A cont.

Scoring for review ol Cdmprehensive_ Support and Improvement {CSI) ond Targeted Support and
Improvement (TSl) Schools Technical Assistance proposals continued....

Six (4) proposals wese received and scored.

_Bridget P. Ashley F. | Julie C. ' Peer Review

Wested 97 00 |- %0 958
Oemonstrated Success | 85 . 97 _%0 90.6
AdvanceEd/Measured s) S 85 756
Progress :

| Big Piclure Leaming 87 65 68. 733
The Education Portners |~ 63 70 85 726
MGT Consulting Group | 77 90 45 704

Scoring for review occurred on Friday, January 25, 2019. The proposol review panel consisted of
the following employees from the Depariment of Education:

Reviewer Qualifications

- Bridget P. - Bridget P. has worked at the NH Department of Education for 9 years ond is cumently
the Administrator of the Office of Title | and Education for Homeless Children ond Youth. Bridge!
has served on mony review teams throughout her tenure including those for special educotion
and employment. . : '

Ashley F. - Ashley F. hos'work'ed os an Education Consultant at the NH Depariment of Education
‘for the past five years. Prior o joining the department, she was a classroom teacher and School
Improvement Grant Coordinator. :

Julie C. - Julie C. is the Administrator for the Bureou of Instructional Support. She has been
working at the department for 2 V2 yeors. Julie has 25 years of experience in NH Public Schools
serving as o teacher and an administrator. She holds a BS in elementary education and o
Master's Degree in Educational Leadership.



FORM NUMBER P-37 (version 5/8/15)

| Notice: “This agreement and all of its attachments shall become public upon submission to Governor and
‘Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract:

) , AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:
_ _ GENERAL PROVISIONS
1. IDENTIFICATION.
1.) State Agency Name - 1.2 Swuate Agency Address
NH Department of Education -101 Pleasant Street, Concord, NH 03301
1.3 Contractor Name . 1.4 Contractor Address
Demonstrated Success, LLC ‘| 161 Wallis Road, Rye, NH 03870
1.5 Contractor Phone .| 1.6 Account Number 1.7 Completion Date .| 1.8 Price Limitation
Number ' : '
603-548-8898 See ExhibitB June 30, 2020 ) $300,000.00
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Julie Couch, Administrator, Bureau of Instructional Support | 271-0058 '
1.1 Contmctor Signature 1.12 Name and Title of Contractor Signatory .
%"/ 0‘7\ W Michael Schwartz, Sole Proprictor

| 113 Acknowledgement: State of New W"—County of Rk hghan,

On 2¥ ﬁﬁ" ?ol‘( , before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be the person whose name is signed in block 1.11, and acknowledged that s/he executed this document in the capacity
indicated in block 1.12. ) .

1.13.1 Signature of Notary Publjc or Justice of

JOSEPH A CLIFFORD
_Notary Public - New Hampshire

(Seal]

33,

1.13.2 Name and Title of Notary or Justice of the Peace

Joseh (1) Teller T

1.14 _State Agency Signature ‘ o 1.15 Name and Title of State Agency Signator_y
M M— Date: '%’ %’lﬁ FTML iu W“ (MS;;(

1.16 Approval by the N.H. Department of Administration, Division of Pessonnel (if applicable)

Byﬂ g . Director, On:

| 117 Approval by the Attorney General (Form, Substance and Execution) (if appllcable)

Limato l-glhd A%L 1, 2019

1.18 Approval by the Governor and Executive Council (if applicable)

By: A | On:

Pagélof"«t " o,
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting

" through the agency identified in block 1.1 (“State™), engages
contractor identified in block 1.3 (“Contractor’) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference

- (“Services”). -

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approva! of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and al) obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block -
1.14 (“Effective Date™).

3.2 if the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7. :

4.-CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,

without limitation, the continuance of payments hereunder, are

contingent upon the availability and continued gppropriation.
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available sppropriated
- funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withho!d
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contrector notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are rcdujccd or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.,

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXRIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price. .

Page 2 of 4

5.3 The Siate reserves the right 1o offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in

" no event shall the total of all payments authorized, or actually

made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the -
Conrractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with- commumuuon
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor -
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate ageinst employees or applicants for -
employinent because of race, color, rehgnon creed, age, sex,
handicap, sexue} orientation, or national origin and will takc
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with ali the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity™), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to

" permit the State or United States access to any of the

Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.’

7. PERSONNEL.

7.1 The Contractor shall at its own expense provude all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and olherwise authorized to do so-under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit eny subcontractor or other person, firm or
corporstion with whom it is engaged in 8 combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, edministration or performance of this

Contractor Initials
_ Date



Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hcreunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement,

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
. of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from.the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreemem, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering-that the portion of the contract price
which would otherwise-accrue 1o the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Defavlt
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedics at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/ .
PRESERVATION.

9.1 As used in this Agreement, the word “data™ shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulac, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shal) be retumed to the State upon demand or upon
termination of this Agreement for any reason.

- 9.3 Confidentiality of data shall be governed by N. H RSA
chapier 91-A or other existing law. Disclosure of data
requires prior written approval of the State. .
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10. TERMINATION. [n the event of an carly termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (“Termination Repont™) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject

_ matter, content, and number of copies of the Termination

Report shalt be identical to those of any Final Repon
described in the attached EXHIBIT A.

11. CONTRACTOR'’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers® compensation
or other emoluments provided by the State to its employezs.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS. -
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims, o
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shal) be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shal)
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee 10 obtain and maintain in force, the following
insurance:

14.1.1 comprehensive genera) liability insurance against all

- claims of bodily injury, death or property damage, in amounts

of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 specizl cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Depanmént of
Insurance, and issued by insurers licensed in the Siate of New

Hampshire. )
Contractor Initals -
Date /- & -



14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also fumish to the Contracting Officer

" identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no-less than thirty (30) deys prior written
notice of cancetlation or modifnca@iop of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contrector agrees,
certifics and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("“Workers: Compensation”).

15.2 To the extent the Contractor is sub_;ect to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure’
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers® Compensation in the
manner-described in N.H. RSA chapier 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers® Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of.Contractor, which might
arise under applicable State of New Hémpshirc Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by.the State to
enforce any provisions hereof sfter any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party -
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in 8 United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and J. 4 herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no
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such approval is requnred under the circumstances pursuant to- -
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this: Agreement.
is the wording chosen by the parties to express their mutval
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parfics,hcrcto donot intend 10 .

- benefit any third parties and this Agreement shall not be

construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement’
are for reference purposes only, and the words contained

" therein shall in no way be held to explain, modify, amplify or

aid in the interpretation, construction or meaning of the
provisions of this Agreement. .

22 SPECIAL PROVISIONS Addmonal provisions set
forth in the attached EXHIBIT C are mcorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to

‘be contrary to any state or federal law, the remaining’

provisions of this Agreément will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed ina number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreemerit and

- understanding between the parties, and supersedes all prior

Agreements and understandings relating hereto.

Contractor Initials _&_
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EXHIBIT A
SCOPE OF SERVICES
Demonstrated Success, LLC will provide the following services to the New Hompshire Department of |
Educcmon effective upon Governor & Council approval through June 30, 2020:

l_)emonstroted Success. LLC will use the following tools 1o provide support to the 12 K-8 New Hampshire
CSi Schools. The scope of services will address eight prioriies as described below and be provided as
defined in the schedule of activities below. '

Oemonstrated Success, LLC understands that the tasks ond specilic work items may be modified per
agreement with the project sponsor ot the NH Depaortment of Education. but within the overall scope os
defined in this contract.

Models, Took and Technology to Support the Work

1. Dato Dive Protocol: Leveraging Informalion Gathered ln Environmental Scans
2. Educator Success Platform: ESP

3. Culture ond Climate Survey Analysis via the Educator Success Platform

4. Demonsirated Scccess Resource and Discussion Plotform .

5. CSlBest Prochces Consortium, CS| Leadership School Site Meetings and Col!oborohve Half Doy
Work Sessions

Priorities

Priority 1: Provide technical assistance in preparing improvement plons based on a comprehensive
dnognoshc review in at least four domains: {1)-leadership; {2) talent development (3} instructional
transformation; and (4) school culture.

Demonstrated Success LLC will support schools as articulated in Prority 1 through school-site work,
centralzed workshops, webinars, and half-doy collaborative meetings. The work will be integrated w:lh
support provided os porl of all the pnontues (2-8).

Priority 2: Increase the LEA and schools access to knowledge. evidence-based proctices, tumaround
expertise and resources that suppod implementation.

Demonstrated Success. LLC has worked over the years 10 develop an effective, proven support
opproach. To address prionty 2, CSI schools will work colloborotively as part of the CSI Best Practices
Consortium, o combination of workshops, virtual meetings, proven protocols, as well as on-site support
1o build eflective PLC teams in each school ot all grodes.

Priority 3: Facilitate the engogemeni of families and communities in improvement conversations and
oction planning for change and sustainability.

The Demonstrated Success, LLC team will vlitize @ model where the CSI school improvement work
includes a Culture and Climate Team involving two parent representatives. as well as student
representatives. The Cuiture and Climate Team will focus on community engagement. The team will
leveroge perception information collected via a Cullure and Climate Survey in the Demonsirated
Success, LLC ESP tool.

Contract between Demonstrated Suceess, LLC sind New Hampshire Department of Educstion
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. Priority 4: Provide technicol assistance in reviewing ond using data to guide improvement strotegies.

For more than 10 years, Demonstrated Success, LLC has worked with schools using a proven data dive
model to empower teachers 10 use data to make meaningful instruclional chonge. Demonstrated
Success. LLC will use thot model to educate teachers through workshops and in-schoot PLC teamwork.

. Priority 5: Provide guidance ond technical assistonce regording evidence-bosed procnces for
personalized learning.

The Demonstrated Success Consortium model hos provided professional development in 2ist century
instructiona!l practices such as performance assessments, project based leaming, writers workshop,
blended leaming, math instruction, fiered instruction, student interventions, and Universal Design for
Leaming. The Demonstrated Success team prides itself on knowing we are not oli-knowing. and will

" readily access many tolented and knowledgeable educator experts in the New England region to
ensure the highest quality training for clients:

Priority 6: Examine LEA policies and resource aliocation processes to make recommendations that will
increase operational flexibility for principals to support schoo! turnaround plans in key areas and support
sustainability efforts for continuous improvement.

Demonstrated Success, LLC experts will work with the:school leadership team to facilitate discussions
about schoot policies and procedures. Experts will work with the building leader, as well as, school
board member(s). to consider policy changes. This work will toke into account.the climate ond culture
surveys, as well as collective bargaining cgreements to understond how changes mightimpaoct
academic improvement,

Priority 7: Provide technical assistance through statewide trainings and workshops to Targeted Support
and-mprovement (TSI) schools with a focus on closmg achievement gaps through innovative and
personalized leaming strategies.

As part of the Consomum model selected monthly webinars and onhne resources will be made
available to all TSt schools. in addition. two (2) half-day workshops will be provided for TSI school
representatives. "

Priority 8: Demonstrate the eftectiveness of the project in achieving the Purposes and Priorities of this RFP -
through 1.0 Minimum Requirements and 2.0 Services to be Provided including project evaluation,
reporting and monitoring. :

. As the Demonstroted Success team shares the above pracilices with schools, it too will use such -
practices to ensure its own success. They will rely on data to define clear project goals, and monitor
progress. The indicators used for CSI, TSI and ATS determination are grounded in the belief that they
measure student outcomes that are critical fo school success. Therefore, key to the team's success will
be the ability for schools to turn around their outcomes. In addition to interim measures, the teom will
monitor that progress. Additionally, surveys will be included after support activities to consistently
evaluate, tailor and improve suppor.

Contract between Demonstrated Success, LLC and New Hampsbire Depatment of Education
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Note: The specific activities for the above priorities oré oullined in the Event Scheddle lollowihg.

Calendar

The following calendar will be modifled It needed, based vpon the start dcfe for work as well as the
. ovoilobllify of the schools. .

- | . _
School Year 2018-19: Yie:acr One .

Morch 2019

Creote Revise and Monitor Plan:_initigl Plon Development
e Review Diagnostic Tools
e Develop Improvement Plan Templotes
e Perform Internal Dota Analysis for 12 Schools

Teaching & Leaming for Schoo! Improvement: Live Webinar{s)
e Using the NH SAS Benchmark and Module Assessments
¢ The Engaged Classroom: Project Based Strategies to Foster Student
Ownershup of Leaming ’

April 2019

Create, Revise and. Monitor Plan:_Initial Plan Development
e Continued DS Project Team Doto Dives
e Begin Internal Draft of Improvement Plans
o Leverage ESP to collect odditional stakeholder dota as needed

Create, Revise and Monitor Pton: School Plan Developmeni

¢ Vinual Meeting with building leadership teoms - Initia! Infroductions

Teaching & Leaming for School Improvement: Live Webinar
o. Leveraging School Community Perception Data to Improve School

Culture and Climate (Apr 18)

May 2019

Create, Revise ond Monitor Plon: School Plan Development _
e Virtual Meeting with building leadership teams - Soliciting priorities

Creatle, Revise and Monitor Pian, and Teaching & Leaming for School
improvement: CSI Best Praclices % Day Kickoff: {CSI Leodersh:p Teoms}
e ODalaDive
- Best Practices Discussion

Teaching & Learning for School Improvement: Live Webinar
e Questioning: Teaching Students.io Ask Questions (May 23)

June 2019

Create, Revise ond Monitor Plan:_Initiol Plan Development
e NHSAS 2019 - Intemal Data Dives
e Complete Internal Draft of improvement Plans

Creote, Revise and Monitor Plan:_School Plan Development
e % day On-Site School Meetings - Review Diognostics, Discuss School
Priorities, Define Plan Priorities

Teaching & Leom_in'g for Schoo! Improvement: Live Webinar

Contract between Demonststed Success, LLC and New Hampshire Department of Education
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e Anaclyzng NHSAS Data {Jun 4)
. Use Google Clossroom Next Year to 8uild. Student Agency (Jun?)

1 July ond ; Create, Revise and Monitor Plan: Collaborative Halt Day Work Session )
1 August 2019 {6 schools per session - possibly Allenstown presenter) :
: * Schoo! Plan Development

Create, Revise and Monitor Pion:_Intemal School Development
+ Schools develop action plons for 2019-20 based upon the school
improvement plon

Schoo! Year 2019-20. Y%or Two

September ' Create, Revise and Monitor P.lon: School Plon Development
. 2019 e 4 doy On-Site School Meetings - Review Plans and Action Items

Teoching & Leaming for School Improvement: Live Webinar
.o Protocols and Routines for Effective Educator Teoms

October Teaching & Learning for School Improvement: CSI School Site Full dcy PLC
2019 teoms
» Reviewing/Introducing cmd modehng the components of PLC,
performing doto dive ,

Create, Revise and Monitor Plon
+ Monthly School Plon Virtucl Check-in

Teaching & Learning for School improvement: Live Webinar
e Non-invasive Progress Monitoring Strategies

November ) Teaching & Leamning tor School improvement: CS| Best Practices Consortivm

2019 Doy 1: (CSi Leadership Teams)

+ Climote & Cullure, Building Leodership

Create, 'Revise'cnd Monitor Plan
* Monthly School Plan Virtual Check-in

Teaching & Leaming for School Improvement: Live Webinar(s)
e Using Interim Assessments for Student Growth
" e Providing Efective Formative Feedback

Decembef ) Create, Revise and Monitor Plan
12019 ’ . » Monthly School Pign Virtual Check-in

‘Téoching & teoming for School improvement: ESP
e ' Review Climate ond Culture Survey to be administered via ESP

Teaching & Leaming for School improvement: Live Webinar
¢ Create ond Calibrate Analyticol Scoring Rubrics

Contract between Demonstaied Success. LLC and New Hunpsbire Department of Education

Pagedof 11 '
Contractor Iniu'alﬁ"
: . . : Dase, 49



Jonuary 2020 | Teaching & Leaming for School Improvement: CS) Best Practices Consorfium '
Day 2: (CSI Leadership Teams)
* Personalized Learning, Evidence Based Strotegies

Teaching & Learning for School Improvement: CS!'School Site PLC teams Full

Day 2 . )
. * Data Dive Protocol

Teoching & Leaming lor School Improvement: ESP
e Continue Implementotion of Climate and Culture Survey vio ESP
‘e DS Team to Create Climate and Culture Analysis Reports (for February
work session}

Creaoie, Revise and Monitor Plan
* Monthly Schoo! Plan Virtual Check-in

Teaching & Lecrning tor School Improvement: Live Webinar(s)
e Creating NHCCRS Based Benchmark Assessments: Test the Stoandards,
" Not the Program '
e Components of and Tools for Creating Quality Performance
- Assessmenis
e Using Interim Assessments for Student Growth

February 2020 Create, Revise and Monitor Plan: Collaborative Half Day Work Session 2
' {6 schools per session)
+  Culture and Climate Dato Review and Plan Updates

Teaching & Learning for School improvement: CSI Best Practices: Torgeted
Workshop [CSI Leadership Teams) [possible guests NHSBA, NHSAA) -

Policies and Contracts

Create, Revise and-Monitor Plan
Monthly School Plan Virtual Check-in

Teaching & Leoming for School Improvement: Live Webinar(s
e Personalization Strategies for Cross Content Literacy for Grades 3-8

March 2020 Creb'e. Revise and Monitor Plan: School Plon Development _
S e '4 doy On-Site Schoo! Meetings - Plan Check-in, Plon Mod:fncouons for
Policies ond Controcts

Teaching & Leaming for School Improvement: Live Webinar
o Overview ond Tips for Implementation of Writers workshop

April 2020 Teaching & Leaming for School Improvement CSl School Site meetings PLC

teoms Day 3
* Self-Assess PLC Practices

Créote, Revise and Monitor Plan
. Monthly School Plon Virtual Check-in

Teaching & Leaming for Schoo!l Improvement: Live Webinar(s)

Contract between Demoastrated Success, LLC and New Hampshire Depaniment of Education
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e Overview and Tips for Implementation of Reader’s Workshop

May 2020

Creote, Revise and Monitor Plan: Collaborative Halt Day Work Session (6
schools per session) (Perhops divide group by subject/grade)
» * Review.Plan to update based upon Evidenced Based Proctices

Creote, Revise and Monitor Plod
» Monthly Schoot Plan Virtual Check-in

Teoching & Learning for School Improvement: Live Webinar(s)
e Afigning Your Math Progroms with the NH CCRS

June 2020

Create, Revise and Monitor Plon, and Teoching & Learning for School
Improvement
Csl Best Practices Consortium Full Warkshop Day 3: (CS$! Leadersh:p Teams)

+ NH SAS Data Dive (Topics TBD)

Teaching & Leaming for School lm rovement: TSI Half- Dpt Dive Session

" (181 Schoof Leads) (Topics TBD}
» NH SAS Doto Dive; 2 Halt-Day sessions

Create, Revise and Monitor Plan
« Monthly School Pian Virtudl Check-in

Teaching & Leaming for School Improvement: Live Webinar
e Reporting Data to School Boards and Communify

Creagte, Revnse and Monitor Plan, as weu as, Teaching & Leornmq for School

- Improvement
e End of Yecr Summary Reports
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EXHIBITB
BUDGET

The lollowing budget costs are inclusive of planning time, lobor and travel expenses.

(Budget through June 30, 2020)

k

Project Oversight and DOE Collaboration

A Qty Cost Total
Initial planning work session with DOE leodershib team {1 day, 2 2 $2,000 $4,000
team members) _ .
Bi-weekly virtual meetings with DOE leadership team‘(2 hour 30 $500f .$15,000
meetings, months 2-16) '

‘ Quarntery Report of schoo! progress to bureau (5 quarters) 6 $300 $1.800(
Monthly DOE leadership reports  * 16 $100|  $1.600
Prority 1: Provide technical assistance in preparing improvement pldns based on a comprehensive
dicgnostic review in ot least four domalins: (1) leadership; (2) talent development (3) Instructional
tronsformation; and (4) school culture.

Yeor | - ' Qty’ Cost Total
Document, Review and Adjust Improvement Templates

|intemar Development (2 tull days) - 2 trainers 2 $2.400 $4.800
Review with DOE {2 half days) - 2 irainers 2 $1,500 $3.000
Develop & Send ESP Survey (to add to diognosﬁc) 1 $1,200 $1.200
Yeor2
Review Inputs (Diognostic, Assessment Resulls, PO Master Plan, ESP 12 $2,400f $28.800
Survey) . . :

Develop Droft ?ton - 2 days per school '

Virtual Introductory Meeting (Apr Intro and May Interview) 24 $500] $12.000
Revise Draft Plan » 12 $500 $6.000
CS| Best Practices Y4 Day Kickolff: {4 trainers) 4 $1.200 $4,800
Data Dive Prep and Moteriots ] $6.000| . $6.000
Hall-doy on-site sessions with each school 12 $750 $9.000
- review highlights of draft plan and gain their input to revise plan

Revise Draft Plan ' , 12 $500]  $6.000

-13 collaborative half-day sessions (6 trainers) - 6 sChools in AM, 6 PM 18 $1.200] $21.600

- "Drafting Schoo! Improvement Plans” :
- “Incorporate Culture and Climate Findings”
- “Incorporote Evident Based Practice Findings®
Collgborative day maoterials and prep 3 $2.000 $6.000
Contract benween Demonstrated Success, LLLC and New Hampshire Department of Education
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Monthly Phone Check-ins: 8 months (planning and review) 96 $200|

$19.200

2 hall-day on-site sessions with each school . 24 - $750
- Review Improvement Plans and Aclion Plans
- Policy and Contract Plan Modifications

$18.000

" |Webinars {included in consortium below) N/A

Prority 2: Increase the LEA ond schools access fo knowledge, evidence-based practices, turnaround

expertise and resources thal support Implementation.

Qty - Cost Tota!

Consortium membership for approximately 12 schools 12  $3.500] $42.000
- CSI Best Practices: Climate and Culture, Building
- CSl Best Practices: Personcllzed Learning and Evidenced Based

Strotegies
- CSI Best Practices: NH SAS Dato Dive. Topic 18D
Monthly webinars (included in.consortium) 18 N/A
Csli School Site meetings for every PLC team ot each CSi school (12 36 . $1,200] $43.200
schools, 3 doys each school) :

|Pronity 3: Facilitate the engagement of tamilles and communities In Improvement conversations and

action planning for change and sustainabliity.

Qly Cost Total
Consortium workshop - climate & culture survey . 1 N/A
ESP Tool and Survey Administration and Reporting 12 $495 $5.940
Survey Analysis ~ o -2 " $1.200[ $14.400
Half Day colloborative workshop - climate & culture review R N/A

Prority 4: Provide technlcal assistance in reviewing and using dato to gulde Improvement strafegles

{Note: Costs are inctuded In prior prorities.) .

. . Qty Cost Total
Consortium membership for approximately 12 schools : 12 N/A
Monihly webinars fincluded In consortium) 18 N/A
CSI School Site meetings for every PLC teom at each CSl school (12 36 N/A
_|schools, 3 days each school)

Prority 5: Provide guidance and technical assistance regording evidence-based practices for
personallzed learning. Note: Costs are already Included in consortium membership.

) Qty Cost Total
CSlI Consortium Full Workshops | N/A
CSl School Site meetings for every PLC teom at each CSi school 12 N/A
Live Webinors , 18 N/A
Contract between Demonstrated Svecess. LLC end New Hampshire Department of Education
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Pdority &: Examine LEA policles and resource allocatlon processes to make recommendations that will

" lincrease operational flexibliity tor principals to support school turnaround ptans In key areas and

support sustainabillly efforts for continuous improvement.

Qty Cost Total
Hall-day on-site sessions with each §chool 3 N/A
Consortium Workshops I 1 - N/JA
Colloborative workshops 3 N/A
Virtual School Meetings 8 N/A
CSl! 8est Practices: Targeted Workshop 1 $8.000 $8.000

- Policies and Contracts

Priotty 7: Provide technical assistance through trainings and workshops (statewlde/regionally) to
Targeted Support and Improvement (TSl) schools with a focus on closing achievement gaps through

Innovoﬂve ond personallzed learning strategles.

. Qty Cost Total
TS| Best Practices: T;'Jrgeted Workshop 1 $7.460 $7.460
|- TSi Best Practices {2 holf-day workshops, 3 1roiners_)
Monthly Webinars (4) 6 N/A
Knowledge Base and Resources I N/A

Priority 8: Demonstrate the effectiveness of the ptoject in achieving the Purposes and Prlorities of this
REP through 1.0 Minimum Requirements and 2.0 Services fo be Provided Including project evaluation,

reporting and monitoring.

Qty " Cost Total

Review of Improvement Plans 12 $200 $2,400
Review of Baseline Resulls 12 $250 $3.000
Anglysis of Consolidated ESSA Indscotors {No charge i indicators 12 _ N/A

ovailable)

Perception Survey {for each school, cost of ESP included above) 12 $200 $2.400
Review of School SMART goals 12 $200{ = $2.400
Focus Group Sessions [included In Consortium) 3 N/A

Total $300,000]| -

" Limitation on Price: Upon mutual agreement between the state contracting officer and the

contractor, line items in this budget may be adjusted one to onother, but in no case shall the

total budget exceed the pnce limitotion of $300,000.00.

ot of E
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funding Source: Funds 1o support this request are-available in the occount titled Title |
Compensatory Education for FY 19. ond are onticipated to be ovailable in FY 20, upon the
availability and continued appropriation of funds in the fulure operating budget, with the ability to
adjust encumbrances between Fiscat Years through the Budget Office without further Governor
and Council approval, if needed and justilied:

. . FY 19 by 20 My 409
06-56-56-562010-25090000-102-500731 Contracts for Progrom Services  $60,000.00 $240,000.00
06-56-56-562010-25090000-072-509073 Contracts ]‘

Method of Payment: Payment is 10 be made bi-monthly on the basis of i invoices which are
supported by o summary of activities-that have taken place aligned to the scope of services and in
accordance with the terms of the contract. If otherwise corect and acceptioble, poyment will be

- made for 100% of the expenditures listed. Invoices and reports shall be submitted to:

Julie Couch
Administrator
NH Depaortiment of Education
101 Pleasont Street
Concord, NH 03301

Conract between Dcmoa;mm! Success, LLC and New Hampshire Depastment of Education
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Exhibit C

Subject to Govemnor and Council opbrovo!, authorize the Depaoriment of Education to include @
renewal option on this contract tor two (2} additionat fiscal years, subject to the controctor’s
acceptable performance of the terms therein.

Contractoris exembt from providing 15. Workers' Compensation insurance as a sole proprietor with no
employees. ' ’

Conoact between Demonstrated Success, LLC and New Hampsbire Depastment of Education
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. Revised 171119
EXHIBIT D

Contractor Obligations
Contracts in excess of the simplified acquisition threshold (currenﬂ& set ol $250.000) must address
odministrative, contractual, or legal remedles In instonces where the contractors violole or
breach contract terms, and provide for such sanctions ond penolties os cpproprole. Reference:
2 C.F.R. § 200.326 ond 2 C.F.R. 200, Appendix Il required coniract clouses.

'_ The contfroctor acknowledges thot 31 U.S.C. Chop. 38 {Administrotive Remedies for False Claims
- ond Statements) applies 10 the contractor's octions periaining to this controct.

The Contractor, cerifies ond aoffrms the truthtulness ond accuracy of eoch stalement of ifs

cerdification and disclosure, if any. In oddition, the Contractor undersionds and ogrees thot the -

provisions of 31 US.C. § 3801 et seq.. apply to this certification and disclosure, if any.

Breach .
A breach of the contract clauses above moy be grounds for termination of the contract, ond
for debarment as o contractor and subconiroctor as provided in 29 C.F.R. § 5.12.

Fraud and false stcnemenfs

The Controctor understonds thot, if the pro;ecr which is the subject of this Controct is financed in
whole or in port by federal funds, thot it the undersigned, the company that the Contractor
represents, or any employee or ogent’ thereof, knowingly mokes any false stctement,
representation, report or cloim os to the character. quality, quantity, or cost of moterial used or
to be used. or quantity or quality work pedormed or to be performed, or mokes any false
“stolement or representation of a moterial fact in any stotement. cedificate, or repor. the
Contractor ond any company that the Controctor represents moy be subject to prosecution
under the provision of 18 USC §1001 and §1020.

Environmental Protection

{This clause is applicable if this Controct exceeds $150,000. It applies 10 Federalaid contracts
only.)

The Contractor is required t6 comply with all applicable standords. orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 {h). Seclion 508 of the Cleon Water Act
{33 U.S.C. 1348). Executive Order 11738, ong Environmental Protection Agency (EPA) regulations
{40 CFR Part 15) which prohibit ihe use under non-exempt Federal controcts, gronts or loans of
tacililies included on the EPA List of Violaling Facilities. Violotions sholl be reported o the FHWA
ond to the US. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials

In accordance with Seclion 6002 of the Solid Waste Disposol Act {42 US.C. § 6942). Slate
agencies ond ogencles of a politicol subdivision of o stote thot ore using oppropriated Federal
funds for procurement must procure items designated in guidelines of the Environmental
Proteclion Agency (EPA) ot 40 CFR 247 that contoin the highest percentoge of recovered
moterick procticable, consisten! with maintaining a satisfoctory level of competition, where the
purchase price of the item exceeds $10,000 or the value of the quantily acquired in the
preceding fiscol year exceeded $10,000; must procure solid waste management services in o
manner thol moximizes energy and resource recovery. ond must have estobiished on
affiimative procurement program for procurement of recovered materiats identified in the EPA
guidelines.
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Revised 1/11/19
Exhibit E
Federal Debarment and Suspension

0. By signoture on this Contract, the Contractor cedlifies its compliance, ond the
complionce of ils Sub-Controctors, present or-future. by stoling thot any person
associoted therewith in the copocity of owner, parner, director, officer. prncipol
investor, project director, monoger, ouditor, or any position of ocuthority involving federol
funds:

)." Is not cumrently under suspension. deborment, voluntory exclusion, or determmonon of
|nellgrblhty by ony Federal Agency:

2.. Does not have o proposed deborment pending:

'3. Has not been suspended, debored, voluntarily excluded or determined ineligible by
any Federol Agency within the past three (3) years; ond ’ .

4. Hos not been indicted, convicted. or had a civil judgment rendered ogainst the firm
by o court of competent jurisdiction in ony maller involving froud or officiol
m:sconducl within the pas! three (3) yeors. -

b. Where the Comrocior or ils Sub—Controctor is unable to cerlify to the statement in
Section a.1. cbove, the Contractor or its Sub-Contractor sholl be declored insligible to
enter into Conlract or participote in the project.

c. Where the Conlroctor or Sub-Contractor is unable to certity to any of the stotements as
listed in Seclions 0.2., a.3.. or a.4.. cbove. the Coniractor or its Sub-Controctor shal
submit a wrilten explonation to the DOE. The cerlification or explanation sholl be
considered in conneclion with the DOE's determination whether to enter into Contract.

d. The Contractor shall provide immediote wrilten notice to the DOE if, at ony time,

the Contractor or its Sub-Contractor, team that its Debarment ond Suspension
.cerlificofion has become emroneous by reason of changed circumstances.
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Revised 1/13/19
ExhIbit F

Anil-lobbying

The Coniroctor agrees 10 comply with- the provisions of Section 319 of Public Low 101121,
Government wide Guidance for New Restrictions on Lobbying, dnd 31 U.S.C. 1352, ond
further agrees 10 have the Contraclor's representative. execute the following Certification:

The Contractor certifies, by signing and submitting this contract, to the best of his/her knowledge
ond befief, that:

0. No federal opproprioted funds have been paid or shall be paid, by or on behalf of the
undersigned, to ony person for influencing or oftempling to influence any officer or
employee of any Sicle or Federol Agency, a Member of Congress. an officer or
employee of Congress, or an employee of ¢ member of Congrass in connection with the

awording of any Federal contract, the moking of any federal.gront, the making of any .

tederol loon, the entering into ony cooperative ogreement. ond the exlension,
continuation, renewal amendment, or modification of ony Federol controct grani, loan,
or cooperohve ogreement

b. It any tunds other lhon federally approprioled funds have been paid or shall be paid to
- ony person for influencing or citempting to influence-on officer or employee of any
Federal Agency, a Member of Congress, ond otficer or employee of Congress, or on
~  employee of a Member of Congress in connection wilh this Federol contract, grani,
loan, or cooperative agreement, the underigned shall complete and submit the
"Discloswe of Lobbying Activilies” form in occordance with its instructions

[/ Iwww whi v y n! i

c. This cerificolion is o material representotion of fact upon which relionce was ploced
when this tronsoction was made or entered into. Submission of this cerlification is o
prerequisile for making and entering into this kransoction imposed by Section- 1352, Title
31 and U.S. Code. Any person who fails to file the required cerification sholl be subject to
o civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

d. The Contractor olso agrees, by signing this contract thot it-shall require thot the longuage
of this certificotion be included in subconirocts with all Sub-Coniractor{s) ond lower-tier
Sub-Contractors which exceed $100,000 and thot all such Sub-Contractors and lower-tier
Sub-Contractors shall certify and disclose occordingly. .

e. The DOE shall keep the firm's cedification on file os port of its original contract. The
Contractor shail keep individuol certifications from all Sub-Contractors ond lower-fier Sub-
Contractors on file. Cerification shall be retained for three {3) years following completion
and acceptance of any given project. '

Contrac tor iniliols
. Dote
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Exhibit G
Rights to Inventions Made Under o Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement :
Contracts -or agreements for the performance of experimenial, developmental, or research

work shall provide for the rghts of the Federal Government ond the recipient in any resulting -

invention in occordance with 37 CFR part 401, “Rights 10 Inventions Made by Nonprofil
Organizations ond Smoll Business Firms Under Government Grants, Controcts and Cooperative
Agreements,” and any implementing regulationsissued by the OOE.

Any discovery or invention that arises during the course of the contract shall be repéded to the
DOE. The Contracior is required 1o disclose inventions promplly to the contracting officer (within
2 months) after the inventor discloses it in writing 16 controclor personnel responsible for patent
motters. The awarding ogency shall determine how dghts in the invention/discovery ‘shall be
ollocoted consistent with “Government Patent Policy” and.Title 37 C.F.R. § 401.

Confidentiality

All Written and ora! information ond materials disclosed or provided by the DOE under this
ogreement constitutes Confidential Information. regordless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor and representatives thereof. ocknowledge that by moking use of. acquiring or
adding 10 information obout motiers ond dota related o this ogreement. which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Conﬁdentio.l information means ofl doto ond information relaled to the bpsin'ess ond operation
of the DOE, including but not limited to oll school and student dato contained in NH Title Xv,
"Education. Choptlers 186-200.

Confidential information includes but is not limited to, student and school district dato, revenuve
and cost informaotion, the source code for computer sottware and hardwore products owned In
paort or in whole by the DOE, linancial informotion, partner information(including the identity of
DOE poriners), Contractor and supplier information, {including the identity of DOE Controctors
ond suppliers). oand any information thot has been marked "confidential" or “propretary”, of
with the like designation. During the term of this contract the Conlractor agrees to obide by
such rules as moy be adopted from time to time by the DOE to mointain the security of ol!
confidentia! information. The Coniractor futher ogrees thot it will always regard and preserve Qs
confidentiol information/data received during the performance of this contract. The Controctor
will not use, copy, make noles, or use excerpts of any confidentiol information, nor will it give,
disclose, provide access 1o, or otherwise moke available any confidential information to any
person not employed or contracied by the DOE or subcontracted with the Contractor.

Ownership of Intellectual Property - - .
The DOE sholl refain ownership of all sowce dato and other intellectuol property of the DOE
provided to the Contractorin order to complele the services ot this agreement. As well the DOE
will retoin copyright ownership for ony and ofl materials, potents ond intellectual properly
produced. including. but not limited 10, brochures, resource directories, protocols, guidelines,
posters, or reports.  The Contractor shall not reproduce any moterials for purposes other than
use for the terms under the contract without pricr wiitten approval from the DOE.

Confroctor inilich,
Date

(4]
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‘Exhiblt H
Termination
a. Terminationfor Cause

The DOE may terminote the Contract for couse for reocsons mcludxng but nol limited
to the following circumsiances:

1." Controctor's foilure' to perform the services os deloiled herein and in ony
modifications 1o the Controct. .

2: Contractor’s failure 1o complete the Contract within the timefrome specified.
herein and in any modifications 1o the Contract.

3. Contractor's tailure to comply wilh any of the moterial terms of the Contract.

It the DOE contemplotes terminction under the provisions of Subsections a.l..
0.2., or 0.3 above, the DOE shall issue o wrilien notice of default describing the
deficiency. The Contractor sholl have five (5) business doys 1o cure such
deficiency. In the event the Contractor does not cure such deficiency. the DOE
may {ermincte the Contract wilhout further consideration by issuing o Nolice of
Termination for Detoult ond may recover compensalion for domages.

I, offer the Notice of Termination for Default has been issued, it is determined
that the Coniractor was not In default or the termination for defoull was
otherwise improper. the termination sholl be deemed flo hcve been ©
Termination for Convenience.

b. Termination tor Convenience

The DOE may terminote the Contract for convenience. in whole or in port, when,
for any recson, the DOE determines thol such termination is in its best interest. The
contract con be terminated due to reasons known to the non-Federal entity. Le..
including but not limiled lo progrom changes. changes in state-of-the-on
equipment or technology. insutficien! funding. etc. The Contract termination is
eftected by notilying the Conliracior, in writing, specilying thot oll or a portion of
the Contract is terminoted for convenience ond the termination effective date.
The Controcior shall be compensated only for work satisfactorily completed prior to
the lermination of the Contract. The Contractor is not entitled 1o loss or profit. The
amoun! due to theé Controctor is determined by the DOE.

In the evenl of termination for convenience., the DOE sholl be liable to the
Contractor only for Contractor's work performed prior to termination.

c. The DOE’s Right to Proceed with Work
In the event this Contract is terminated ftor any reason, the DOE shall have the

oplion of compleling the Controct -or entering into an agreement wilh another
party to complete services oullined In the Contract.

Coniroctor Inilx
on o'ﬁdtzagws



State of New Hampshire
. Department of State

CERTIFICATE

1, William M. Gardner, Sccretary of State of the Statc of New Hampshire, do hereby culil‘y. that DEMONSTRATED SUCCESS,
LLC is 8 New Hampshire Limited Liability Company registered (o transact business in Ncw'Hampshire on November 18, 2014, 0
funher centify that all fees and documents required by the Seerciary of State’s office have been received and is in good standing as

far as this ofTice is concemed.

Business 1D: 717760
Centificate Number: 0004399528

IN TESTIMONY WHEREOF,

! hereto sct my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 4th day of February A.D. 2019.

Gk

William M. Gardner
Sccretary of State




CERTIFICATE OF AUTHORITY
{Solec Proprictor)

1,_Michael F. Schwartz _, as a Sole Proprietor of m‘y Limited Liability Company, Demonstrated Success, LLC,
cenify that | am authorized to enter into a contract with the State of New Hampshire, Department of Education, on
behalf of Demonstrated Success, LLC. ‘

IN WITNESS WHEREOF, | have hercunlo set my hand as the Sole Propnetor of the Limited Liability Company

this 2. dayof &hmi; ,2019 .
M/W

Sole Propricetor
)}

STATE OF New Hampshire
county oF _Iluringnan,

On this the zyhday of Fcb“\lj , 2019 , before me, M thael F. SchwurtZ . the

undersigned Officer, personally sppeared, Michael F. Schwartz who acknowledged himself to be the Sole
Proprietor of Demonstrated Success, LLC, a Limited Liability Company, and that he, as such Sole Proprietor being
authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of
the Limited Liability Company by himself as __Sole Proprietor .

[N WITNESS WHEREOF | hereunto set my hand and official seal.

JOSEPH A CLIFFORD
Notary Public - New Hampshire

My Commission Expires Oct 3, 202) Notary Public/Justice of the Peace
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ACORD : CERTIFICATE OF LIABILITY INSURANCE S

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMAYION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE KOLDER.

IMPORTANT: I tho certificate holder ts an ADDITIONAL INSURED, the policy{les) must have ADDITIONAL INSURED provisions or be ondomd
tf SUBROGATION 1S WAIVED, subject to the-torms and conditions of the policy, cortain policles may roquire 8n endorsoment. A statoment on
Ahis centificate does not confer rights to the certificste holder In lieu of such endorsementis).

PRODUCER } ﬁ;“” Emma Pankay
Kans Insurence iEE !! En (60J) 433-5600 - AKX, (803) 740-5000
242 State Streel ' ., emma@kansins.com l( "!1.

: . WSURER(S) AFFORDING COVERAQE T - mace
Portsmouth NH 0380% oiSURERA:  SenUnel Insurence Co . © 11000
INSURED INSURER 8 : ) ’

' " {ovsureno:
INSURER & :
| WSURERF :
COVERAGES CERTIFICATE NUMBER:  CL192524685 : REVISION NUMBER:

MS!SYOCERTWMTT)EPOUCIESOFWELSYEDBELOWMVEBEENBSUEDTOTHE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONOITION OF ANY CONTRACT OR OTHER OOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, T'NEINSURA'CEAFFWDBYYHEPGJCESDESCRQEDHEREINISSU&ECTYUALLWTERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. UW"SS&MMAYHAVEBEENWEDB‘YPNOCWMS

LR TYPE OF NSURANCE ' Ineso] POLICY KUMBER gL (MMODNYYY) uwrs
D] COMMERTIAL GENERAL LABLITY EACH OCCURRENCE s 2.000.000
. - [CXAGE YO RENTED
]W @m . . . | PREWASES (E poourence) s 1,000,000
- . MED EXP (Any 0ne person} 3 10,000
A 08/1072018 | 0811672019 [ nenconai saovoumy | s 2.000.000
cmwmmwmsm - ) GENERAL AGGREGATE 3_4.000.000
DW‘ ' . PRODUCTS - COMMOPAGG | s 4:000.000
omin- ‘ : XCYBR s
| AUTOKOBILE LIASILSTY COMBINED BNGLB UMY
| (Ko pocioen) '
ANY AUTO . BODILY INJURY (Per parson) [
| OwneD SCHEDULED
| | Svros ovay es ) OO0RY IJURY (Per accieng | $
HIRED NON-OWNED . - -[PROPERTY BAMAGE s
|___| auTOS oMLY AUTOS ONLY ] et pccicert)
’ s
| Jussaniaws | loccun EACH OCCURRENCE s
EXCESS LIAB CLases uADE | AGGREGATE s
neo] ]mm: R 3
WORKERS COMPENSATION
AND EXPLOYERS' LABRITY Yin || e N
ANY PROPRIETORPARTMER/EXECUTIVE win £ EACH ACCIDENT s
EXCLUDED?
:lmhm £ DISEASE - EA EMALOYEE | §
OESCAIPY 10N OF OPERATIONS batow EL OISEASE . POUCYLMIT |3
" A)
OESCRIPTION OF OPERATIONS / LOCATIONS / VEXICLES (ACORD 401, A dXxionsl Remarks $: ey be sttasched If more spece ts required)

**Operations usud! end CUSIMBTY 10 HCUCIION CONSUILNG.

CERTIEICATE HOLDER : : . CANCELLATION

SHOULD ANY OF THE ABOVE OESCRIBED POLICIES BE CANCELLED BEFORE
( . THE EXPIRATION DATE THEREOF, NOTICE Wi, BE DELIVERED OV

NH Depertment of Education 8 The State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P —d

© 19882016 ACORD CORPORATION. All rights reserved.
ACORD 25 (201¢/03) ' The ACORD name and logo are mbumd marks of ACORD



MICHAEL SCHWARTZ

‘Education

University of New Hampshire, Durham, NH '
PhD Education - Leadership and Policy, 2014

Harvard University, Cambridge, MA
Masters in Public Administration, 2000

Georgia Institute of Technology, Atlanta, GA , -
Bachelors in Computer Science, 1989 :

Professional Background

Demonstrated Success, Rye, NH (201 5-present)

Community & School Partners, Rye, NH (2002-present)

New Hampshire Department of Education, Concord, NH

* Lead development of Educator Evaluation System and related Processes '

(o]
e

o
(o)

o]

(o]

(o]

(o]

(o]

o]

o]

(o}

Support of PACE (Performance Assessment of Competency Education) [nitiative

Lead efforts for data collection and exchange
Provided school support .

Providing support and guidance for SLDS grant.

Provide oversight for grant outcomes. i .

Developed Learning Paths (on-line courses)'as part of professional development
offerings.

Help lead effort to implement NH Networks — an on-line social network.

Leading i.4.see initiative — Initiative for School Empowerment and Excellence

Co-directing effort to implement data driven decision system to help district and
school educators use data to inform instruction.

Leading effort to implement statc-wide effort to collect student level data
Solution includes high degree of data validation and verification

Solution includes components from data definition and collection to data use and
analysis

Co-directing effort to build education research group.of NH state-wide
rescarchers. :

' Working with legislators and DOE cabinet to create support and integrate within

agency
Assisting efforts to expand P-12 student level collection to include early
childhood and postsecondary institutions.

* ‘Providing guidance in recruitment and licensing of educators

Page | of 3



o Assisting with development of new Education Information System including
NCLB requirements, as well as, teacher and course information.

Massach usetts Department of Educanon, Malden, MA (200-2002)
Consultant
* Lead role reviewing and implementing Certification Regulations
o Organized and performed regulatnon reviews,
~ o Led proposal effort and secured multi-miilion dollar grant for on-line educator
certification and recruitment system.
o Directed efforts of a $2.6 million system to recruit and certify educators as well as
. approve educator preparation programs. This program received the natlonal
NASCIO award for Government to Citizen programs.
* - Led efforts to promote educator programs and recruit prospective educators.
o Led efforts to leverage technology to attract, recruit and retain the best cducators
. in Massachusetts.
o Improved program application process to select best and brightest prospective
educators into select programs.
o Recruited prospective educators from universities across the country and
. promoted alternative certification programs. .
* "Led efforts to uincover marketing mechanisms to recruit educators.
o Compiled program brochure to market state incentive and support programs for
educators. '
o Leveraged internet to reach out to prospective and current educators.

Accenture, Atlanta, GA and Boston, MA (1989-2000)
Strategy and Technology Consultant : )
* - Defined management and development procedures for internal operations.

o Helped develop new implementation methodology and led team to rollout new
mcthodology as part of a global deployment reaching 8,000 people and directing
$1.5 billion in revenue.

o Worked with executives across Europe, Asia-Pacific and South America to
implement new methodology.

o Developed corporate policies and incentives to assist in the acqulsmon of the new
methods.

o Lead manager of team |mplcment|ng continuous lmprovcmcnt study to improve
policies and procedures.

o Recommendations directed the work of 60, 000 employees on client engagements
in 45 countries.

¢ Managed and led team efforts‘in a variety of environments.

o Managed teams of more than 30, aligning team efforts for common vision.

o Throughout many management cfforts maintained a continuous focus on quality
improvements.

o Emphasized team dynamics: cncouragcd sharing of knowledge, focused on both

" individual and team goals and developed mentoring program to accelerate skill
development.

o Nominated for Mentor-of the Year and received award for Recruiter of the Year.

* Led many strategy and technology change programs. -

~ .Page 2 of 3



o Worked with senior managers from Fortune 100 clients providing expertise to
series of strategy and technology development initiatives (clients included Delta
Air Lines, International Paper, Georgia Pacific, Holiday Inn...)

o Project recovery: brought into fledgling technology dcvclopmcnt cffort to guide a
critical business implementation.

o Programs included such activities as managing teams of more than 30, delivering -
complex technology implementation, leading change management activities and
delivering processing changes providing over $5 million in benefits.

I1BM Advanced Education Systems, Atlanta, GA (1986-1988)

Education Technology Representative -

*  Worked on team marketing educational and htcracy products. Developed customer
relationship management system. Products were early generation of interactive video used
for a variety of training environments from physician education to inmate literacy programs.

Other Related Experience

e Member and Chairperson, Rye School Board

* Leadership for New Hampshire .

* Rye Education Foundation — Board Member / Grants Committee

- Software Development — All aspects of development from design to programming; from
database development to training
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AttachmentB "\

Se Mah?y -EdLICatiQnail Service Providers, :

So Little Evidence

COB\ V. MEY LRb anuel BK\':\N AN \'A.\CRO\HCL;\
IUmzmzy (j Vngmm

Mo, (han 15 years'afiér the: passage of No Child l;.l'( Behind, bLillions ol'doll:\rs
liave been spent o1 -school-turnznound' pohcus and uitiatives. Yet, this growing
“school improvemnent industey ™ hag recgived surprisingly ule consideration, This:
studly is an initial- cflon 10 begin to bettcr undhersinnt this ishastry's supply: side. We
usc quubitative risearch tochniqus o analya: the wehsites of 131 sehookumaruimd
providees that have been endorscd, ‘cither direetly or indircerly, by 13 st ed-
ucation 1.guu'm with pubilicly-avaitable lisis of providers. tn addition, we conduat
- asysemais naiewsof the resciuvh evidence behind each provider, ﬁmlmk r thatthe,
1ypes of | providers and the seryievs that they purpont offeving vary cunsickerabily.
Approsisately 50% of prumicrs intbcatc being, rescarch based, but 10% h\\\-
evidenice of impact on:stwlent achitvenicm oulconies generally, anl ouky5% in
tumaround contexts specilicafly. W consiter soveral lumommpu!u.) .xml fractiod”
that arise from this nawreh,

~ The NoCluId taht B«.hmd(NCLB)Actof?DOl PL lO7 110, OUSC §6319

('700"’) reauthorized the Elementary and Sccoilary Education Act.o[1965 by

" building on-growing siaic support for school accountability (Hanushick and

Raymond 200’1) NCLB uslicredin a néw ern of education in ihe United States,
pnornumg thc improvement of low=performing schools and closing achieve--
ment’ gaps. bcmccn demographic groups. Specifically, Tide I of NCLB. ¢ar-
m.nrkcd provisions [or sciving disadvaniaged studénes and iniwoclucing standards-
based: education reform set on the foundations of high, measyrable cxpcct.mons
for all studenits. Subscquenily, hillions of federal dullars haw: heen spent on ink-
datives intended to rapidly inereasc—or turn around—student achicvenicut
in the nation’s lowest perfonming schools. As of 2013, these School Improve-
ment Grants (S1Gs) were awarded 1o more than 1,600 schools (Hurlburt ct al.-
2012) and. lnspm'd similar state,and local polncy initiatives, all focused on sub-
El«i'mmimll‘, published Sepronber 12, 2008

Amrritan jnunml of Edluration 120 (\‘m\.mbu 2018) -
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" So Many Providers, So Little Evidence

stanml rapld increascs in studcnr English languagc arts (ELA) and mathe-
matics achicvement outcomes.'

Examples of turnaround policy success exist at the state level {c.g., Dec 2012,
LiCalsi e1 al. 2015) and the local level {e.g., de la Torre e1 al. 2013; Strunk et al.

' 2016). However, studies typically with more methodologically rigorous standards
and nationally representative saiples have been less positive (¢.g., Aladjem et al.
2010; Le Floch ct al. 2016); for example, Stuit (2010) asked whether failing
schools arc “inwmortal.” Indecd, rapidly improving waditionally low-pcrformmg
schools is difficult work (Duke 2015).

School turnaround is challenging for many reasons. External factors such as
poventy, low levels of parent cducation, and home structure matter (Berliner
2006, 2009; Muiphy and Meyers 2008). Systemic inconsisiencies and weak-

, nesses, including political.challenges and a lack of or uneven district support,
curtail school capacity to change (c.g.; Finnigan and Siewart 2009). Challenges
within chronically low-performing schools, such as inexpenenced administrators
and teachers, also hinder turnaround cfforts (Duke ?015) The recent usc of the
term “turnaround” and its implicatons contiriuc to result in practcal limitadons,
100, such as knowing what actually constitutes a successful tumaround (Tryjillo
and Renée 2015). Each of these strands continues 10 be a challenge for prac-
utioners, policy makers, and researchers. None of the challenges are especially
new or different, but shifts in federal requirements and increascs in funding 10
address these challenges have created considerable space for educational service
providers to operate.

The substantial fcderal funding responsc appears to have spurred a consid-
crable numbcr of urnaround providers (often dubbed “external providers,” or
“providers™ {or short). Somc of these providers repurpased their original busi-
ness modcls 1o align with federal mandatces, statc and local contexts, or both.
Others were created scemingly in response to the lederal funding opportunity
(Dillon 2010). Given that many state education agencies (SEAs) have traditonally
played a passive role in school improvement and reform efforts (e.g., Manna

Cosy V. MEYERS is the chicfof rescarch of the Darden/Curry Partnership for
Leaders in Education and associate professor of education in the Curry School of
Education at the University of Virginia, Dr. Meyers’s rescarch focuses on un-
derstanding the role of school-system leadership, especially in the context of
improving low-performing schools. BRYAN A. VANGRONIGEN is a PhD candi-
date in education administration and supervision in the Curry School of Edu-
caton at the University of Virginia. His rescarch focuses on organizational re-
silience and change management in pre-K-12 schools and districts, the role and
influence of external providers in pre-K-12 cducation, and cducauoml leaders’
Judgmen( and decision-making processes.

110 American Journal of Education
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Meyers and VanGronigen

2010; Masscll 1998), the emergence of a “school improvement industiy” (Rowan
2002, 283) should not be surprising. However, almost no rescarch or scholar-
ship on providers exists. Somc of our foundlational knowledge in this space comes
from ncws reporters, not scholars (c.g., Dillon 2010; Emma 2015). We know liutle

~about (1) the extent 1o which the providers assisting with school turnaround
actually have cvidence supporting their theories of action and (2) whether they
can develop the levels of sophistication necessary to provide districts and schools
with mcaningful turnarcund assistance. The limited number of achieved, sus-
tained turnarounds nationally (e.g., Le Floch ¢t al. 2016; Meyers et al. 2012;
Stuit 2010) sugyests that, collectively, these providers have been unable to gen-
crate success with their partner districts and schools.

In this study, we usc qualitative research techniques to conduct a rigorous,
sophisticated analysis of the websites of 151 providers endorsed, ¢ither direcdy
or indircctly, by the 13 SEAs with publicly available turnaround provider lists
and conduct a systematic review of the rescarch evidence behind each provider.
Given how rccent the turnaround landscape is, we were curious to lcarn the |
extent to which SEA-cndorsed providers vary in the services they offer, how
they ofler them, whether their programs arc rescarch based, and how many
actually have empirical evidence of impact on student achievement. To close, -
we consider the ramifications of relying on providers with empirical evidence in
the realm of school wrnaround as cducation transitions to the new world of the
Every Student Succeeds Act (ESSA) of 2015, Pub. L. No. 114-95 § 114 Siat.
1177 (2015~2016), which continues to place a premium on these providers to

. support district and school-turnaround initiatives. '

Research Questions

The school-turnaround context remains unclear in many ways, including how
best to make rapid student achievement gains in schools that have not seen -
success in years and whether such drastic improvement can be scaled. But since
NCLB's enactment, federal policy has prioritized increasing student achieve-
ment outcomes for students in low-performing schools. Recent federal turn-
around policy (¢.g., SIG) only cxpedited such efforts, and ESSA rcinforces that
“such a focus on student achievement outcomes will continue. Morcover, these
policies have consistently funded states, disricts, and schools to employ providers
to assist with or cven lead lumaround cfforts—and providers have become a clear
part of the fabric of US public educadon. SEAs and disuicts have received sig-
nificant funding lor these partners in recent years to overcome some of their own
_ capacity limitations (Massell 1998; Tannenbaum et al. 2015; VanGronigen and
Meyers, 2017). To date, though, litde scholarship has considered what these pro-
viders actually offer, how they offer their services, whether their services are based
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. So Many Providers, So Litle Eviddence

on research, or if they have evidence that what they do-positively affects student
achicvement. What providers offer, how their scrvices are developed and
marketed, and whether those senices have foundations i research or evadence

-"of impact have meaningful implications for SEAs, districts, and schools. Scveral
issues in need of alignment—specifically, the fit between local context and pro-
vider services—have yet to be analyzed systematically. This study is an initial
cflort to better understand the supply side of the school-improvement-indusuy
cquirtion. - .

It is important to note tiat when we discuss providers as being “research
bascd,” we mcan that their theorices of action or scrvices are informed by sys-
tematic, cmpirical methods and rigorous data analyscs from the educational
disciplines in which they work. These foundations are not necessarily limited to
the actual provider. For example, an exiended learning provider's initial theory
of action could, and probably should, be informed by the body of rescarch on
extendced learning. When we discuss providers as having “evidence of impact,”
however, our focus shifts to whether there is experimental or quasi-experimental
rescarch on the provider’s impact on student achievement outcomes.  *

In this study, we ask the following threc research qucstions:

). What types of tunaround providers are endorsed by SEAs?.

2. In what areas do SEA-endorsed wrnaround providers claim expertise?
That is, what services do they ofler to schools? (a) Are the services offered
rescarch based? (6) Arc the services offered customizable?

3. To what extent do SEA-cndorsed turnaround providers have cvidence
that the senvices they. provide positively impact student achievemeni?

In answering these questions, we provide initial insight into the types of pro-
viders that some SEAs have endorscd in recent years. This insight raises more
questions about expectations of and regulations for SEAs and districts as they vet
and cndorsc providers in this eritical work to improve student achicvement out-
comes in many of thc nation's lowest performing schools.

Setting the Stage

The recent rise 'of providers to lead or supplement reform cfTorts has been sub-
stantial, especially in conjunction with the school-turnaround rcform initiative
that was bolstered by unprecedented levels of federal funding. School reform has
been a rcladvely constant theme in US education since at lcast President Rea-
gan’s National Commission on Excellence in Education (1983) produced the
report A Nation at Risk, which assertcd that US public schools were, at the time,
failing. As a result, several reform cflorts, including comprehensive school re-
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form and standards-based accountability, have promoted new aspirational ways
to substanually improve academic outcomes for students. Throughout the ac-
companying policy chuen, SEAs have been increasingly tasked with expanding -
-their roles, despite often lacking the capacity to do so cffccuively. We turn now to
-discuss further each of these relevant linked strands of the rescarch and policy
literature.

So Much Reform, So Little Change:

The title of Chades Payne’s (2008) limnk book on the history of urban school-
reform, So Much Reform, So Little Change, sets the stage for this study. The lierature
on K-12 school improvement and schoo! reform eflorts in the United Siates is
extensive, dating back at least to the 1920s when Samuc) Brooks (1922), then
superintendent of schools in Winchester, New Hampshirc, suggested standard-
ized testing as a way to improve schools. Nearly a cennary later, a range of un-
- obuusive and intrusive strategics have been cmiploved to improve or refom
public schools, especially in urban areas (Hess 1999). School reform has been on
the public policy agenda for some time, with Larry Cuban {1990} noting how
“public officials’ eagerness to reform schools has continued unabated in this
century, especially since World War 117 (3). School tumaround, which we define
as the rapid improvement of student achievement in low-performing schools
(VanGronigen and Meyers, 2017), is just one of the more recent strategies.
Despite rcforms being implemented “again, again, and again” {Cuban 1990, 3),
Payne (2008) and many others (e.g., Elimore 2004) lament that not much has
changed: thousands of US schools remain trapped in a scemingly endless cycle of
failure—somc_because of théir own doing and others beeause of larger com-
munity and institutional forces (Berliner 2009; Ogbu 2003). However, it is not
(or a lack of trying, as there has been no shortage of effort to aid the country’s
-lowest performing schools (Datnow 2000, 2005; Hess 2004; Tyack and Cuban
1995). As Duke (2016) asserts, though, the ground beneath any school reform
policy is “always shifting” (xiii). This constant instability has, at least in part,
prevented the United States from developing a coherent and unified gppi'oach'
to improvencnt and rcform—and in the absence of such a plan, schools,
districts, and the lcderal and state governments have devised and implemented
their own ways to improve or reform schools.

Holding Lotw-Performing Schools Accountable

Margaret Placier (1993) notes how modem §ch601 improvement and school
reform cfforts arc rooted in the 1983 publicauon of A Natron at Risk. Thc report
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~ asscrred that a rising tide of mediocrity in schools threatened the country's
future, and at the time, the US Congress left it up 10 states to devise their own
solutions to stem the rising tide, which led to the creation of a varicty of ac-
countability systeins that ranged i depth, scope,’and strength. In their study of
such systems, Hanushek and Raymond (2005) categorized post-NVation at Risk
accountability policies as either “repornt card” or “consequential.” Report card
states published school-level test-performance data, whereas consequential s1ates
published performance data and attached consequences vo school performance
(Hanushek and Raymond 2005). By the turn of the millennium, 25 states had «
conscquential system in place with “meaningful sanctions” (Dec and Jacob 201 1,
425) for low-pcriorming schools.
" In 1998, the federal government establishéd the Comprehensive School Re-
form (CSR) program, which provided low-performing schools with up to 3 years
of grant funds to implement holistic school reform cflorts using scicntifically
researched strategies and methods (Datnow 2000). In 2001, the federal govern-
menr, in passing NCLB, increascd its investment in low-performing schools.
Language in Title | of NCLB, in particular, provided several financial supports
for school improvement and reform efforts in addition to the CSR program. Such
investment came at a cost, as the law—For-the first time in-history~—permiteed
states to closc schools that did not mcet performance benchmarks for 5 consce-
utive ycars. This cstablished a scnse of urgency for school improvement and
reform efforts, leading Johnson (2013) to contend that NCLB-era account-
ability policies advecated “shock therapy” (232) for low-performing schools.

A definitive timeline for success and the threat of closurc did not comport with

the more incremental approaches to school improvement and reform associated
with CSR and Title | supports, perhaps lcading some scholars to identify “school
turmaround” as the key term to describc NCLB-cra schoo! improwement cfTorts
(e.g., Duke 2016). Indeed, although. a lew cases saw success, evaluations (e.g.,
Berends et al. 2002; Orland 201 1) found the programs 1o be largely ineffecuve in
bolstering low-performing schools. In response, the federal government phased
out the CSR program in favor of the SIG program. Congress first appropriated
funds in 2007 but injected an addinonal $3.5 billion via the American Recovery
and Rcinvestment Act (ARRA, or “the stimulus bili”) of 2009, Pub. L. No. 111-5,
123 Stat. 115, 516 (2009). Under SIG, low-performing schools could receive up
10 $3.5 million over 3 years if they adopted one of four intervention models: clo-
sure, restart, ransformation, or tumaround:

* Closure: The school is closed and is students transferred to higher-
achicving schools in the distict. ‘

* Restart: The school is converied or closed, then reopened under a charter
school operator, charter management organization, or educauon manage-
ment organization.
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* Transformation: The school’s principal is fired; a principal and teacher-
cvaluation sysicm bascd on student achievement and other measures, as
well as rewards and sanctions for principals and tcachers, must be devel-
oped; strategics for tcacher recruitment, retention, and professional devel-
opment must be implemented; a series of swuctural and curnicular changes
must be made. )

 Tumaround: The school’s principal and all teachers are fired. The new
principal, using ncwly granted flexibility, can rchive up to 50 pereent of the
original teachers along with new saft. (Trujillo and Renée 2015, G)

These aggressive intervention models held schools, and especially their principals,
accountable for rapidly increasing—or tuming around=—student achicvement (Le
_ Floch c al. 2016).

State Ca/:ézcil)' lo Chanpron Turmaround

Many SEAs did not have the necessary capacity to take on their new NCLB-
cra turmaround caseloads, a reality daung back to the rise of state standardized
assessments in the mid-1990s (Manna. 2010; Tannenbaum ct al. 2015). SEA
rcform strategies were highly decentralized, oficn resulting in partncrships with
providers to work with low-performing schools (Massell 1998). A combination
of limitcd state and distict capacity and an increase in spending on school im-
provement and rcform cfforts started to create, in Rowan's (2002) words, “the
school improvement industry” (283). Indecd, at the time NCLB was passed, SEAs
were playing a rclatively passive role—that of a compliance monitor (Murphy
and Hill 2011). NCLB's requircments, howcever, nccessitated states taking a more
active role to improve schools, even if SLAs were not ahways prcparcd to.do so
effectively (Minnici and Hill 2007). N

Recenty, 80% of SEAs reported lacking sufficient expertisc 10 support turn-
around schools (Tannenbaum et al. 2015). Regardless of the ARRA-stipulated
intervention a schoo! sclceted, it still nceded to be implemented—and by the first
round of ARRA-funded SIG awards in 2010, nearly half of US states still lacked
the capacity to help low-performing schools rapidly improve (Manna 2010;
Minnici and Hill 2007). In response, many SEAs have turied to soatcgics that
engage "nonsystem actors” (Russell et al. 2014, 94), which pose a diflerent set of
capacity challenges, including the ability to manage a “larger and morc diverse '
newwork” of system (i.c., state) actors and these nonsystem actors. Conscquentdy,
because statcs did not have the capacity, schools and districts were on their own,
so thcy reached out to the school-improvement industry for help.

.Eager to fill the capacity void created by states, providers offered scrvices that
ranged from small-scale budget consuking (Kowal and Arkin 2005) to taking
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over and running entire schools (Zimmer et al: 201 7). Every year, new providers

opened up shop to sell their services, but some, as Dillon (2010) found, appeared

to have little or no cxpertise or cxpericnce in rapidly turning around persistently

tow-performing schools. Investigating these providers is an cssential first cle-

ment of the due diligence needed 10 evaluate how lmited federal and siate funds
. have heen and contnue to be spent on improving low-performing schools.

Prominence of Providers

We recendy conducted another study (VanGronigen aidd Meyers, 2017) in which
we revicwed publicly available docuiments specific to tumaround for all 50 states
and Washington, DC, to idenufy and dassify the overarching administration mod- -
cls thar SEAs have devised to help wurn around their low-performing schools.
We found that only five states—all of which can b classificd as mostly rural,
geographically small, or both—operationalized turnaround efforts completely
internally. In other words, 45 states and the District of Columbia involve pro-
widers to varying degrees in their attempts to lead, assist, or coordinate school-
sturnaround cfforts. In fact, we found that cight states moved turnaround for-
ward completcly extcrnally, relying solely on providers to work with their lowest
.performing schools.

Such reliance on providers to partner with or lcad school-tumaround initia-
tives seems (o assume that the providers can offer services thal matter and have
evidence of impact. However, our initial foray into SEA documents resulted in
few examples of states explicity requiring providers (o demonstrate empirical
evidence of success before working with low-performing schools (sec LiCalsi ct al.
(2015] for an example of Massachusetts, which has a dearly articulated plan that
leverages evidence-bascd providers). A more general review of school-tumaround
research and policy litcrature revealed only one study that endeavored to un-
derstand and compare state policies regarding prowdcr evidence (Klute et al.
2016), and its focus was limited to cforts aligned with SIG models of school
turnaround (c.g., closure, restart, transformation, turnaround) as opposed to the
successes of provider interventions. In ESSA, the federal government continues
to expect providers to demonstratc evidence of impact when working with low-
performing schools (Herman ct al. 2016). Thus, understanding how statcs re-
sponded to SIG mandates that arc, in spirit, similar to thosc in ESSA could
provide important policy and practice lessons going forward. More broadly, this
research provides insight into what happens when the federal government, states,
and districts put in place high-stakes accountability syslcms coupled with massive
infusions of dollars and weak capacity.
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As noted, in related research, we analyzed publicly available documents from
* all 50 statcs and the Diswrict of Columbia to determine how SEAs responded
to federal mandatcs Lo turn schools around (VanGronigen and Meyers, 2017).
Only five siatcs undertook turnaround cifors completely intermally, and the
remaining states and the District of Columbia engaged providers in the wrn-
around process to varying degrees. Of those, 13 states made their endorsed
provider lists publicly available. The lists communicate how SEAs have ad-
ministered school-turnaround efforts in federally designated priority schools.
Three of the SEAs arc designated as “cxternal,” suggesting that districts con-
wract providers to handlc all facets of turnaround cflorts. One of the SEAs is
designated as “hybrid-coordinate,” suggesting that it coordinates cfTorts across
organizations, but districts contract providers for primary strategy creation and
implementation. Four SEAs arc’designated as “hybrid-assist,” suggesting that
SEA stafl assists wrnaround efforts, but disivicts contract providers for primary
strategy creation and implementation. Four SEAs are designated as “hybrid-
lead,” suggesting that SEA stafl lead turnaround cfforts, although districts
contract providers for supplementary stratcgy creation and implcmentation.
“Tennessec is idendfied as both hybrid-coordinatc and hybrid-lead because
districts within it have the option of choosing cither the SEA or a provider to.
lead turmaround cfforts. Thus, all classifications are present in the sample.
Moreover, the sample of statcs represent.geographic, ethnic, and other di-
versity (sce table 1). Most regions in the United States are represented. Student
cnroliment ranges from large (c.g., lllinois, with morc than 2 milfion students)
to small (c.g., West Virginia, with lewer than 300,000 students). More than 50%
of students in Arizona and Nevada are minorities, whereas less than 20% of
students in Utah and 10% of students in West Virginia arc minoricics. Poventy
rates range from 37% 10 62%. In addition, the percentage of students scoring
at or above basic on the National Assessment of Educational Progress varies,
including traditionally high-scoring Massachusetts. There is also a noticeable
range in the number of providers identificd by state, as five states have fewer
than 10 endorsed providers (Wisconsin endorsing the fewest, with 4), whereas
another five states have 24 or morc endorsed providers (Michigan endorsing the
most, with 35). Although the states in this study appear to be fairly represen-
tative of all states, we caution against gencralizing to all because these are the
only states to make their lists publicly available. Providing this access is pivotal
1o the study but also a clear differentiator between states. The extent to which
“this choice has practical implications for interpreting results is difficult to
determine.
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TABLE 1 . )

Nuniber of Promders Endorserd by Ench Stale Included in this Study

Number of NAEP Math at  NAEP Reading at

Classification of SEA  Providers  Providers Based Total % %  Proficency or Proficicney or

State. Adminisuration Model (n within the State (%) Sundenis  Minority FRL Above (%) abovc (%)
Arizona - Hybrid-coordinate 29 13 (45) 1,111,695 55 n/a 38 30
Arkansas Hybrid-ussist 17 . 8 (7) 490,917 33 62:- 32 32
Colorado Hybrid-assist 7 2(29) 889,006 39 |, 42 43 : 39
linois Hybrid-assist 15 6 (40) 2,050,239 43 54 37 35
Massachuseus  * Hybrid-ead 24 ’ 17:(7)) 955,844 27 0 3 50
Michigan Hybriddead | .- 35 29 (83). 1,537,922 26 45 “ 29

. Missouri Hybrid-assist 24 3(13) 917,785 22 51 38 36
Nevada External 28 ) 4) . 459,189 52 52 32 .29
Tennessee Hybrid-lead, : . .

i _ hybrid-coordinare 14 . 14 (100) 995,475 31 56 9 . 33
Utah External . 5 3 (GO) 635,577 19 37 4+ 40
Virginia Hybrid-fcad 7 0 (0) 1,280,381 37 40 47 43
Wes Virginia Hybrid-lead 6 3 (30) 280,310 6 46 33 30
Wisconsin Fxternal 4 0 (0) 871,432 22 . 41 45 37

NOTFE.—FR). = frec or reduccd-price lunch.. We used the National Cemier for Fducation Statistics' Flementary/ Secondary Information
Systzm (hueps:/ /nces.cd.gov/ced/ elsi/tableGencerator.asps) to provide the number of total students and 10 calculate the percentages of minority
students and those receiving FRL. The NAFP percentages of students at proficicncy or above are for grude # students in 2015 and arc from The
Nation's Report Card (hitps://www.nationsreporieard.gov/). :
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‘TABLE 2

Frovider Types and Definitions

Provider Typc

Dehnition of Provider Type

" Charter or cducational mgmt.
organization (CMO/EMO)
Comprchensive provider

Consuliing service

Intervention model

.

Resource provider

Special school or district

Siudent-level intervention

Student scrvices

Topic-specific scrvices (c.g., most
frequently prescriptive proles-

sional-duwclopmient servicos)

Training or licensure program

Other,

A management organization that operates a
school or set of schools.

An orgunization with the capacity to deliver on all
various service requests while acuvely engaging
the school onssie.

An orgnnization or individuals who
provide suppons tailored to school
or dicnt necds.

An organization’s core program with some po-
tential flexibility designed 10 improve aspects off
teaching, leading, or management of a school
that theoretically will result in increased
student achievement, .

An orgunization that develops or fucilitites the
production of various rcsourccs for salc.

A school or district esiablished by the
disinct or stale 10 deliver instruction, man-
agement, or other operations not typical of
other schools or districis.

A supplemenial program or intervention designed
to accclerate student lcarning within a subject.

Programs or scrvices offered 1o students owside of
their typical school oflerings and schedules.

An organization thm provides onc or morc pro:-
fessional development senvices for a limited
number of topics. The senvices are mostly
prescriplive.

An orgunization thit provides alternative teacher
or leader development programs that result in
liccnsurc., )

Various other ways organizations could advance
educational missions. '

.

benefit of the doubit (i.e., disagreement between a provider’s having no research
basc or suggested rescarch resulied in coding the provider as suggesting it was
- rescarch bascd). '

As we reviewed websites to determine provider types and whether service
offerings were rescarch based, we noticed multiple providers emphasizing their
ability 10 meet school needs through customizable services. This resonated with
us as something important to consider within our review of provider types,
rescarch-based offerings, and cvidence of impact. Although addressing questions
such as, “Arc rescarch-based providers less likely to offer customizable senaces?”
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are beyond the scope of this article, we determined that at least a consideration of
the extent to which providers werc offcring customizable services was worth
wracking. Thus, we returned to the begining of our list of providers and reviewed
websites again 10 codce for customizable scrvices in the same vein as our rescarch-
based coding. Iniual interrater reliability was 91% (128 of 140 providers). '

.

Detennining Provider Services Qffered .

In addition, we reviewed the provider websites to make determinations about
the services they indicated providing. Because so little formal consideration has
been given to providers 1o, date, we initially adopied the following 15 service
areas icentified in Uic Guide to HWorking with External Providers (Hassel and Steiner
2012) as a prion codcs: asscssiment strategics; classroom management; comunu-
nity involvement; curriculum components; data collection and analysis; in-
strucuonal mcthods; lcadcrshlp development; parcnt involvement; professional
lcarming communitics; reshaping of school culture; school governance; strategic
planning; teacher recruiument, induction, and mentoning; technology cvaluation
sysiems; and usc of technology. As we reviewed websites, we added five additional
service arcas to thar list: coaching, extended leaming time, literacy, mathematics
and scicnee, and profcssional development. This yiclded a total of 20 potenual
provider service arcas, and we did not anempt to parse them funher (e.g., pro-
fessional development specifically focused on literacy) but instead simply checked:
boxes if the information on the provider website was aligned with .any of the
20 aforementioned service arcas. Interrater reliability was 91% (2,502 of 2,760).
Again, for coding differences, we assumed that if one of us identificd a particular
scrvice arca, then an SEA or district official might 100, 50 we clected to Lccp all
service-area codes. :

Determining Pronder Lndence

We also systematically identified and reviewed impact studies on cach provider
from 2001 through 2016. We scarched for cach of the 151 providers by name in
three academic scarch engines (EBSCOHost, JSTOR, and ProQuest) and in
multiple othier journals either not included in the search engines (e.g., Educa-
tional Evaluation and Policy Analysis, Tenchers College Record) or-included only for
sclected years (e.g., American Education Research Joumnal, American Joumal of Edu-
cation). For large providers with many programs {e.g., Pearson), we also searched
for products with the specific goal of increasing student ELA and mathematics
achievement outcomes for students in grades 3-8 and 10 or 11 {i.c., NCLB-
mandated grades for testing). The number of abstracts identified varied gready
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by provider (ranging from 0 1o approximately 750). We rcirieved the full article
or report when cither{1) the abstract suggested that the study was a quantiative
impact study of the provider or jts product or (2) we could not clearly determine
that the study was not a quantitative impact study. In addivion, we revicwed the
What Works Clearinghouse (WWC) website in case the provider or its products *
had already been evaluated there. We also searched cach provider's website
for any additional reports or studies that might not be published in academic
journals, . . ‘ ‘
Finally, we emailed providers with active websites to inform them of the study
and to-rcqucst any quantitative studics on their services that dch{onstrmc impact
on student achievement outcomes. We provided them with 3 iveeks to respond
to our request for any infonnation, studies, links, or other documents related to
rescarch or cvaluation of their programs. We received 22 ¢mail responses with
reports and links. We also ficlded scveral phonce calls. From all of these com-
munications, we added onc provider to the list of providers with evidence of
impact and madc no change to the list of providers with cvidence of impact in
. turnmaround contexts. Providers without websites were not contacted because in-
temct searches revealed them o be small consuliancy groups, and nothing indi-
rcated that they are doing morc than providing senices on a small, local scale.
In this review, we analyzed only quantitative rescarch on cach provider. We
«dcned evidoice as a quantitative study that showed significant, positive impact on
ELA or mathematics student achievement outcomes or on.high school gradua-
“tion rates and that could meet WWC (2015) standards, even with reservations. .
WWC is part of the Instirute of Education Sciences—the: US Department of
Education’s research wing—and was created to answer the question, *“What works
in cducation?” by systcmatically reviewing educauonal programs, products,
practiccs, and policics. The first author is a centificd WWC revicwer who cvaluated
the studies we identified as employing experimental or quasi-experimental methods
to determine whether they could meet either of WWC's two evidenice standards.®
It is important to note that our review of the studies is not a WWC en-
dorsement. Moreover, some studies I this revicw that could have met WWC
evidence standards did not actually provide all of the data necessary to make
such a determination. Thercfore, findings of evidence should be interpreted as
findings that the provider could hive evidence. We then made determinations
about whether providers had evidence of impact in turnaround contexts. We
conceptiialize a fumaround context as a sample of schools clearly identifiable at
basclinc as low performing that made statistically significant student achicve-
ment gains in ELA or mathematics in 2 or 3 academic years, depending on
study reporting. Thus, some providers who have cvidence of impact in urban:
contexts or on teacher instruction at the district leve) might have practical
implications for turnaround but would not fit our specific conceptualization. It
is also important to note that our criteria, and thosc of the WWC, are con-
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Meyers and VanGronigen

siderably more stringent than what statc or local cducation agencies or policy
makers would typically usc. Their abilitics to access and cvaluate providers, much
less conduct their own studices, are quite limited, especially given how many
providers need revicw. : ’

Results
Provider Types

Of the 141 providers for which we could determine provider type (as defined
above and in able 2), the majorily deliver consulting services (18%), opic-
specific services (15%), or some combination of both (17%; séc table 3). Another
approximately 9% of providers combined topic-specific services with an addi-
tonal offering, including an intervention model (c.g., Success for All), resources,
student-level interventions, student scrvices, or a training or licensure program.
Nearly 8% of scrvices were limited solely to student services, including extended
school ume and tutoring. Morc than 10% of endorsed providers were cither mai-
agement organizations (6%) or specific schools or disuricts (3%). There were only
ninc cndorsed comprehensive providers (6%), but it is worth noting that five of
:them were endorsed in multiple states (American Institutes for Research in five
states, Cambridge Education in five states, Catapult Learning in four states,
Gceneration Ready in two states, and WestEd in three states).

Only about 25% of all providers clearly claimed that their services were re-
search based, but ncarly 28% of all providers suggested that they were rescarch
bascd; therefore, at most, 53% of thc providers indicated: that their scrvices or
products were research based. Only four (15%) of the consulung services pro-
viders—the most prominent provider type—clearly clainied to be research based,
with only five more (19%) such organizations making such a claim indirectly.
‘Nearly threc quarters (71 %) of topic-specific service providers, however, seemed
to have some rescarch infonning their services. And, similarly, abour 71% of pro-
viders that delivered both consuliing and topic-specific scnvices appeared to be

" research based. All providers delivering an intervenuon model were research
basced, but only four such providers were endorsed by SEAs. Scven of the ninc
(78%) comprehensive providers were research based.

Not surprisingly, thc provider types that delivered consulting scrvices more
frequenty promised customization of services: 73% of providers of consulting
services and 88% of providers of combincd consulting and topic-specific services
offered seivice customization. Eight of the nine comprehensive providers also
indicated that they provided customizable services. Topic-specific service pro-
viders appeared less flexible, however, as only 38% noted customizable senvices.
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TAHLE 3

Fm{umgv of Provider Trpe Overall and &y Claims to Be Reseorch Based and to Provide Customizable Services

CIATM TO BF. RFSFARCH RASFD

CIAIN TO PROVIDE. CUSTOMIZABLE. SERVICES

PROVIDER "IVI'E n Clear Cvidence  Intimated Evidence  Total  Clear Evidence  Intimated LEvidence  Touwal
CMO/EMO 8 0 2 2 0 ] |
6R)] (0.0) (25.0) (25.0) (0.0 (12.5) (12.5)
Compreliensive provider 9 4 3 7 8 0 8
_ : (6.4) (44.4) (33.3) (77.7) ©8.9) (0.0) (88.9)
Consulting scrvice * 26 4, 5 9 17 2 19
, (18.4) (15.9) (19.9) (34.5) (65.4) .7 (73.1)
tniervention model 4 2 2 4 2 0 2
: (2.8) (50.0) (50.0) (100.0) (50.0 (0.0) - (50.0)
Resource provider 3 Y 0 -0 0 0 0
- (2.0) 0.0) (0.0 (0.0) (0.0) {0.0) (0.0)
Special school or district 7 0 ) 1 0 0 0
: (5.0) {0.0) (14.3) (14.3) 0.0) (0.0) 0:0)
Student-level intervention 2 | 0 1 2 0 2
(1.4) (50.0) (0.0) (50.0) (100.0) (0.0) (100.0)
Student services 1 3 2 7 4 i. 5
(7.8) (21.3) (18.2) (63.6) (36.4) .1 (45.5)
Topic-specific services 2F 6 9 15 "7 ( 8
- (14.9) _ (28.6) (42.9) (71.4) (33.3) (*.8) (38.1)
Training or liccnsure : . :
program’ 2 [ 1 2 0 o - 0
(1.4) (50.0) (50.0) (100.0) (0.0) {0.0) (0.0)
Combination: :
CMO/EMO +
consulting service | 0 o - 0 1 0 }
’ 0.7) (0.0) 0.0 (0.0) (100.0) {0.0) (100.0)
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CMO/EMO + lmining

or licensure program

Consuling service +
resource provider

Consulting service +
‘resource provider +
Lopic-specific services

Consulting service +
student services +
topic-specific services

Consulting scrvice +
topic-specific services

Consuliing scrvices + .
training or licensure
program

Inervention mmodel +
topic-specilic services

Resource provider +
student-level interven-
tion

Resource provider +
topic-specific scrvices

i
0.7)

(1.4)

R

(0.7)

24
(17.0)

!
0.7)

(1.4)

(1.4

@.1)

0-
(0.0
(50.0)

(100.0)

(0.0)

. (32.3)

(0.0)

~ (50.0)

(50.0)

(0.0) .

(0.0)

(0.0)

(0.0)

(0.0)

(33.3)

00 .

(50.0)

(50.0)

(33.3)

©)

(100.0)
0

(0.0)

e

(70.8)
0

(0.0)
R

(100.0)

2
(100.0)

C )
(33.3)

0
0.0)

0
(0.0)

|
(100.0)

|
(100.0)
16 -

(66.7)

0
(0.0)

|
(50.0)

r
(50.0)

0
0.0

0
. (0.0)

1
(50.0)

0
(0.0)

0
(0.0)

"5

(20.8)

]
. (190.0)

|
(50.0)

;
*(0.0)

)
(33.3)

(100.0)

0 .

(0.0)
1

(50.0)

|
(100.0)

21
(87.5)

1
(100.0)
2
(100.0)
|

(50.0)

o
(33.3)

-
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Table 3 (Continued)

- CLAIN TO RF. RFSFARCH RASFD CLAIM TO PROVIDF, CUSTONMIZARLE, SER\’ICF.S

PROVIDER TYPF, n Clear Evidence Inumated Evidence  Total  Clear Evidence  [ntimaied Evidence  Total
Studeni-level interven-
ton + student . .
scrvices 1 0 | l 0 0 0
(0.7) 0.0) . (100.0) (100.0) (0.0) (0.0) (0.0)
Studentzlevel intenen- .
tion + topic-specific : : }
services 2 0 - | 1 (I l 2
4 (0.0) . (50.0) (50.0) (50.0) (30.0) {100.0)
Studcnt services + wopice .
specific services 2 | ’ 0 | 0 ] |
(1.4) (50.0) (0.0) (50.0) . {0.0) (50.0) {50.0)
Topic-specific services +
training or licensure : :
program 2 o l 1 0 | ]
0.4 (0.0 (50.0) (50.0) - (0.0 {30.0) {50.0)
Other 3 0 0 0 2 0 - 2
(2.1) (0.0) (0.0) (0.0 (66.7) {0.0) (66.7)
Totnl 141 35 39 74 " 63 V7 82
(100.0) (24.8) (27.7) (52.5) (46.1) (2.1 (58.2)

NOTE.—Percentages are in p'u-cnthcscs CMO/EMO = charter/educational management organization. ‘Ten providers did not have
websites, and we could not retricve any information from the respective state websites on thcm The m'uoruy of these prondcrs appear to be -
small consuttancy finns, but we had no wuy to confirm this. .
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Ovecrall, 58% ol the providers suggested that they delivered at Icast some cus-
tomizable scrvices.

Provider Types by Location

- Despite not being a specific rescarch question of our studly, ir is worth high-
lighting how provider type varied by state. As showr in wable |, some SEAs
endorsed only providers with office headquarters clsewhere (e.g., Virginia and
Wisconsin). However, some SEAs mosty endorsed providers from within their
respective states (¢.g., 71% in Massachuseus and 83% in Michigan), and the
Tennessee Deparument of Education endorsed only providers located within
the state. We cannot speak ro the rationale for these decisions, but the resultant
lists of providers differ noticeably by siate.

The Wisconsin Department of Public Instruction, for example, identified
only four providers, but three of them arc comprchensive providers that typi-
«cally have more resources and capacity but whose progranis arc less prescrip-
tive. The Massachusctts Deparument of Elementary and Secondary Education
(MDESE) contracted several providers from or near Boston, most of which
‘had cvidence of impact on student achicvement, delivered content in onc of the
SEA’s priorities, or both. However, no providers headquartered in Arizona,
Arkansas, and Michigan had evidence of impact. In fact, 16 of the 17 providers
that did not have websites were located in cither Arizona or Michigan. Col-
lectively, this suggests that SEAs résponded to federal m-mdatcs quite differ-
cnd) in théir provider-vetting processes.

Services Qffered

The number of services offered by the 120 providers we could analyze ranged

from | to 19 {out of 20 possiblc scrvice areas), with a mean of 6.2 and a median

of 6 scrvices offered. Although our results indicate that 11 (3%) of the providers

offered only onc scrvice, most providers offered multiple services. In fact, 74 pro-
- viders (62%) offered services in at least five service areas.

" Providers most frequenty offered services related 10 professional dc»cl-
opment, instructional methods, and leadership development. These were the
only services offcred by at least 60 providers (see fig. 1). In addition, at least
40 providers offered senvices related 10 assessment strategies, coaching, data
collecton and analysis, and strategic planning. Only classroom managemeny,

.
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FIG. |.—Frcquency of offerings in the 20 scmice arcas by providers included in
this siudy.

community involvement, extended Icaming, math and science, and teacher re-
:cruitment and retention services were offered by fewer than 20 providers. .

Lundence of Impact

Of the 151 providers identified for this study, only 17 (11%) had evidence of
impact—cxperimental or quasi-experimental rescarch showing significant stu-
dent achicvemcent outcomes such as test scores and artendance, graduation, and
dropout rates. Of chose, only seven (5%) had evidence of impact on student out-
comes in samples focused'on low-performing schools (i.c., tunaround contexs;
see table 4). It is important to underscore that other providers with evideace of
impact could have: been providing services for schools with impoverished
cnrolliments or low-achicving students in need of additional services, but the
evaluations werc not specific to rapidly improving student achievement in low-
performing schools. Four of the seven providers offered some type of topic-
specific services, two provided an intenvention model, and the.other was a charter

. management organization (CMO) contracted by a district. All seven providers
with evidence of impact on student outcomes were rescarch based, although only

* three provided customizable services (sce table 5). The number of scrvices that
cach of the seven providers focused on low-performing schools ranged from 2 to
10, not counting the CMO.
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TABLE ¢

Eqidence of Impact Findings

Evidence of Impact in

Provider Type 4 . Evidence of Impact Turnaround Contexts
CMO/EMO . : KIPP . KIPP
Comprehensive provider Institute for Ssudcit Achicvement :

Iniervention modcl Success for All, Talent Development Scecondary

Success for All, Taleni

Development Sccondary
Swudcent-level intérvention " Renaissance Learning (Accelerated Math and Render)
Student services . . Citizen Schools, City Year, LindaMoocd Bell
Topic-specific services ‘City Connects, eMINTS, Leading Educators City Gonnects, eMINTS
. Training or licensurc program _ : Boston ‘l'eacher Residency
Combinaiion: a
Intervention model + Topic- : PLE PLE
specific scrvices
Resource provider + Studem- - . . Houghton MilHin (Recad 180), McCraw-Hill Educinion
level intervention (Building Blocks)
Studem services + Topic- BELL BELL
specific services - . R
Topic-specilic services + Consuliing services Southern Regional Education Board (Math-in-CTE)
Total 17.(11) 7(5)

NOTE—KIPP = Knowledge is Power Program. PLE = Darden/Curry Partnership for Leaders in Education. BELL = Building

Educated Leaders for Life. Towal percentages are in parentheses.
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TABLE 5

Providas with Evidence of Impact in Turmarnnd Contexts

Provider Provider Type Research Based Customizable Service Areas
BELL ) Student services + topic- Yes Yes Coaching, extended learning, literacy, professional
specific services . development
City Connects Topic-specific services Yes No Data collcction/analysis, insuuctional methods
¢MINTS Topic-specific scrvices Yes Yes lnstructional wcthodly, professional developimen;
. . tech-hased program
KIPP . CMO/EMO .~ Yes No None oflered
PLE Imervention model + Yes Assessment, coaching, curriculum, data

topic-specific services

Success for All Intervention model Yes
‘Falent Developmenmt  Intervention model Yes
Secondary

Yes

No

No

. collection/analysis, instructional methods, leader-
ship development, professional development,
schoo! governance, strategic planning; teacher
retention,

Assessment striegies, coaching, data
collection/analwsis, instructional methods, litcracy,-
math/science, profesional development,
reshaping school culiure

‘Asscssinent, coaching, community involvement,

curriculum, data collection/analysis, extended
learning, instructional methods, litemcy, parent
involvemnent, professional development, reshaping
schoo! culture, strategic planning

* The overnll KIPP model was not cndorsed by any of*the (3 SEAs. One SEA identified successful KIPP schools within it as
potcntial exemplars or consulants, bul. KIPP schools do not advertise or m’nkct any specific scrvices for other- districts or schools. -
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Summary of Results

We have reported our research findings on providers cndorsed, cither dircctly
or indircctly, by 13 SEAs. Thesc findings suggest that provider types varied con-
siderably, with consultancy groups and topic-specific service groups being the
most common. It is worth rcitcrating that many providers were classified as
multiple types, suggesting that they auempied to be flexible to meel various
district and school needs. For example, many providers could be identified as
providing cither consulting senvices or topic-specific services. Flexibility seems to
have been a’ prionty for many providers, as nearly 60% indicated that they

- provided customizable services, and the average provider oftered services in six
scrvice arcas. Inother words, many providers were offering scrvices that spanned
multiple senvice arcas while providing customizable options cither across or
within those scrvice dreas.

Nevertheless, only about half of providers indicated that at lcast some ofl.hcu
service offerings were research based. In that vein, 11% of providers had any
evidence of impact on student outcomes at all, with less than 5% of pn;ovidcrs
having clear evidence of impact on student achievement outcomes in turn-
around contexts. Thus, it scems as though the providers endorsed by SEAs in
this study are bcltm characterized as offcring multiple services and fexibility in
how thosc services are or would be provided rather than offering services that
are rescarch based or that have evidence of impact.

Discussion

" Schoo! turnaround—the rapid improvemient of the nation’s lowest performing
schools—has emerged as a critical educational movement (Herman cu al. 2008)
and federal initiative (Le Floch ct al. 2016) in an efTort 1o provide all students, -
regardless of background or neighborhood context, with equitable educational
opportunities. Since NCLB’s passage, the primary determinant of school suc-
cess has becn student proﬁcucncy and growth in ELA and mathematcs (plus
graduation rates for high schools). SIG funding solidified this expectation by
identifying the lowest performing schools bascd on persistenty low test scores
and identifying successful turnarounds bascd on substantial increascs to those
test scores (Hurlburt ct al. 2012).

That we would initally assess providers by similar measurable outcomes is

- hardly surprising, as the identification of low-performing schools and wrn-
around successes by test scores simplifies cvaluation. Quantitative methods also
suggest a clearer sensc of what. works, or at least what has worked in certain
circumstances; by producing results that cducators might accept as gencraliz-
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able even if an evaluation is bounded by time, place, and other contexts. More-
ovcr, evidence of impact becomes binary, which, on the surface, appears prac-
tically useful for funders, policy makers, and practitioners because they can
quickly idcntify programs or products that check the box for having evidence.
Yet tensions in policy and practice and holes in research persist. We turn now to
implications (or cach.

Implications for Policy and Practice

This study focused on the narrow policy of school wrnaround, but our results
offer broader implications for schoo! improvement and school reform efforts,
particularly in how cvidence is used in education policy making. Federal leg-
islation, such as NCLB and ESSA, has crcated a2 demand for evidence-based
scrvices, but our results suggest that states have not prioritized evidence of
impact when cndorsing providers to work in their schools and districts. Ofrall
the providers endorscd across our sample of |3 statcs, only about 10% had any
evidence of impact, and ouly about 5% had cvidence of impact specifically in
turnaround contexts. Approximatcly half of the providers we examined in this
study (about 75 of 151) do not cven.suggest that they arc rescarch based. In
other words, a near majority of providers do not explicidy link their theories of
action or their conceptual foundations—if they have any—io rescarch i the
areas they purport to service. Collectively, these results compel us to ask two
questions: (1) Are there even enough evidence-based providers to mect {ederal
policy demands? (2) If there were enough evidence-based providers, would sates - .
requirc, or at least prioritize, schools and districts to usc then?

The federal cransition from NCLB and SIG to ESSA seeins like an appro-
priate step because part of the funding set aside for providers requircs programs
to be undergirded by promising correlational evidence (tier 1II) or to be theo-
retically driven by a research basc (tier [V; Herman et al. 2016). But our results »
suggest Lhat even that step might not be cnough to assurc that all providers meet
minimum federal evidence standards. Study results suggest that somg provader
types are more likely to claim to be evidence based, and perhaps they (c.g.,
intervention modcls or student-level interventions) arc also casicr to evaluate
rigorously. Morcover, compreliciisive providers, consultancy groups, and other
organizations generally are designed to increase specific aspects of state and
local capacity that are important but perhaps unlikely to result in short-term
student achievement gains. For cxample, we learned in conversation that onc
consultancy group’s primary purpose was to help a large, urban djstrict orga-
nize its various provider partners to best deliver an array of scrvices to schools,
teachers, and students across varying contexts. These are potentially critical -
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contributions that federal policy could improve by appropriating funds and
creating guidance for SEAS, districts, and providers to make informed decisions
to improve systems. .
At the state level, rescarch indicates that many SEAs, despite shifung rcspon-
sibilides, still lack the capacity to sulficiendy lead wurmaround inidatives (Tan-
. nenbaum er al. 2015}, much less take over low-performing schools (Murphy and
Hil 2011). The seemingly uneven SEA scrutiny of provider-impact evidence found
in this study suggusts to us that SEA capacity continucs to be stretched thin, even
as SEAs increasingly focus on creating partnerships with nonsystem actors to
deliver technical assistance (Louis et al. 2010; Russcll ct al. 2014). Indecd, our
results raise the question: Why might SEAs be willing 10 endorse providers that
arc not rescarch based or that lack evidénce of impact? .
1t could be that political forces might be preventing some SEAs from pri-
oritizing impact évidenee for turnaround-initiatives specifically and school im-
provement and school reform cfTorts generally. Perhaps, as noted earlier, states
may simply desirc to kéep business local by partnering with firms within their
statcs. Also, onc could surmise that SEA personnel (or others, e.g., state legislators
on education commuittees) might know personally some of the local providers, as
‘Goertz and collcagucs (201 3) found i their study on SEA officials’ resourcefulness
‘n building relauonships with intermediary organizations {i.c., providers). Indecd,
some providers that states cndorse might have contextual knowledge of a state’s
schools; extant working relationships with district administrators, principals, and
‘teachers; a Jocal reputation; or some combination of these and other factors
.warranting an SEA endorsement despite a lack of evidence. Politics could be at
play and, in some situations, may be disadvantaging schools and districts from
partnering with the providers that are the mosr qualificd and able to help.
Massachusctts oftcrs an example of how an SEA can leverage vision and goals
through its vetting and endorsement processes. MDESE developed a clear vision.
for school turnaround, improvememn, and reform efforts, including, for example,
extended school services as an area necessary for districts and schools to address.
The department then required providers of those services to-demonstrate evi-
dence of impact on student achicvernent outcomes but, as our analyses suggest,
not solcly in turnaround conrexts. Thus, MDESE did not pursuc turnaround
providers but rather providers of the specific components of its turnaround
model. MDESE’s example highlights a iension in policy and practice and in our
rescarch results. [f an SEA has a clearly articulated turnaround vision, it might
be abic to strategically usc providers to incrcasc student achicvement. An cs-
sential lesson from this seems 10 be that SEAs and districts should not relinquish
to providers the responsibility of creating the overarching turnaround vision;
the model a provider may crcate could lack crucial contextual understanding.
Instead, SEAs and districts should provide the vision. that gmdcs the joint tum-
around cflort of schools and providers.
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~ Thus, we conicnd that SEAs and districts should map out their turnaround
visions and then pursuc providers that help realize that vision. As our results
suggest, the number of providers and their offerings can be ovenvhelming in
general, but especially so if SEAS fail to create an initial vision. Making informed
decisions about which providers are most likely 1o drive the changes necessary
. for turmaround within a panticular state context scems exceedingly difficuly,
especially given how few have evidence of impact and how many indicate having
an ability 10 provide customizable scrvices. Understanding the way forward be-
fore pursuing partnerships scems imperative (VanGronigen aind Mcyers, 2017).
Morcover, under ESSA, the burden of vetting providers is slated 10 become an
increasingly shared effort between SEAs and districes.

.

Implications for Research

_This study underscores just how little the ficld knows about the supply side of
the school-improvement industry, particularly from three angles: (1) states and
.SEAs, (2) providers, and (3) districts and schools.
Almost no rescarch exists on how SEAs recruit, ver, endorse, or evaluate
_providers. The |3 states considered in this study varied considerably in how many
:providers were cndorsed, the extent to which providers bascd their scnvices on
research or had evidence of impacy, or how they fit within a state model 10 im-
~prove low-performing schools. There is a clear need to gain a more compre-
hensive and detailed understanding of how SEAs dctermine which providers to
endorse and partner with. Given how few providers had evidence of impact and
how many were not rescarch based, a key question anises: What is the rauonale
for cndorsing providers that lack evidence of impace? IF'SEAs arc going o partner
with providers to tum around, improve, or reform schools, better understanding
of how states make process decisions and comparison of the results of such decisions
appear imperative to more strategically identfy providers who can delivér on
services that advance state goals. .
We have scant knowledge about how providers opcrate, identify potential
state or local clients, and modify programs or services based on various con-
textual issucs, including state or local partners. Moreover, we do not know why
about half of the providers included i this study do not have any research
foundation whatsoever or why Uic.majority of providers do not appear to be
pursuing impact cvidence. These results suggest that there is a substantial need
for more rescarch on providers. What do they actually provide? Is what they
provide aligned with actual SEA or district needs or educational goals? To what
extent can providers actually deliver the many services they purport to offer?
How do changes in policy, including the federal shift from NCLB and SIG to
ESSA, aflect provider goals and actious?
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Rescarch activity in thesé arcas would increase exteinal scrutiny of providers,
which would result in another challenge: the potentially divergent incentives of
providers, rescarchicrs, and cvaluators. Perhaps the prevailing impact-evidende
stanclards discourage some providers from permitting researchers and evaluators
10 assess cflecuveness. Perhaps researchers and evaluators, who ofien have the
wherewithal and knowledge to conduct stuclies that meet WWC requirements,

~ examine providers that may be in competition with programs sponsored by
their instilutions or organizations. The ivork of news reporters (c.g., Dillon
2010; Enima 2015) sheds somc light on providcrs and their goals and actions,
but morc rescarch and scholarship on the topic are necessary to cnhance our
undcvsl’mdmg of the provider landscape.

From the perspective of districts and schools, two research implications arc of
note. First, school-level officials (e.g., principals) are usually the personnel charged
with implementing turmaround, improvement, or reform efforts. Work by Coburn
and Talbert (2006) and others (c.g., Massell et al. 2012) examines how district,
school, and SEA ofhcials scarch for, interpret, and usc evidence. However, with
the school-improvenicnt industry growing, how are cducational lcaders, partic-
ularly those in low-performing contexts, being prepared 10 work with providers?
‘For school-level leaders with the autonomy to solicit and select providers, how do
they go about doing s0? Leaders of low-performing schools already face a mul-
ttude of chalienges (c.g., Duke 2015), and the potentially conscquential decision
of which provider (o hire can influence the outcomes of tumaround, improve-
ment, or reform efforts for better or worse. A second implication centers on schol- -
arship related to parterships between research and practice: For those districts’
and schools working with providers, especially those sponsored by colleges or
universitics, what does the rclationship look like? How docs it evolve over time?
Questions like these arc more nuanced than the binary qucstion posed by the

" WWC, but they are just as important.

The school-improvement indusiry, we suggest, has markedly influenced

scores of low-performing schools—some positively and others negatively. Re-

_gardless, there is a dearth of research examining the supply side of-this industry
from the perspectives of states and SEAS; providers, rescarchers, and cvaluators;
and practitioncrs.

" Conclusion

The questions on all fronts are numerous as we cnter a space where most
providers are assumed to be part of the solution, yet we know very litde about
when and how they actually affect orgunizational growth and increase student
. achievement. Nearly $8 billion has been spent on SIG since 2007 (Emma 2015),
with approximately $6 billion going to states that permit schools and distnicts to
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use providers, but onc big question lingers: What do we have to show for it?
Indeed, the results of this study invite many more questions than answers. With
billions of federal dollars poured into SIGs and a wellcstablished school-
improvement industry, this study’s rcsults suggest that federal.mandates in this
arena are largely irrelevant. Few providers have evidence of impact on student

_achievement, and the pool of possible providers-and their services from which
SEAs and disuricts can choose are murky. Providers now appear to be embedded
in US cducation reform and school-i improvemen, but their-overall quality and
it arc still reladvely unknown.

Notes

1. SIGs arc [ederal grants, under sec. 1003(g) of Tide 1 of the Elementary and
Sccondary Education Act of 1965, to SEAs 10 usc as compctitive subgrants 1o local cdu-
cation agencics that demonstrate the greatest need for the funds. '

.2. Wedropped onc provider for these analyses because although we could determine
its type (rom its Facebook page, we could not dclcm\mc whether itwas research based or
-customizablc.

3. A WWC-cenificd reviewer participates in a 2-day training session. Afienward, the

-trainee must pass (wo tests. The first is a multiple-choice exim that covers WWC policics
and review rules. The sccond is an applicd test in which the trainee reviews an évatuation
:and completes the WWC forms as il hc or she were reviewing the report. See the WWC
avebsite (hitp://ies.ed.gov/ncee/wiwe/) for more information about WWC's process.
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