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June 15, 2021

His Excellency, Governor Christopher T. Sununu
And the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire Judicial Council to enter into a contract with the Court Appointed
Special Advocates of New Hampshire, Inc., (hereinafter CASA, Vendor Code 156690) in the
amount of $1,853,100, to provide guardian ad litem services in abuse and neglect cases and
certain termination of parental rights and guardianship cases, pursuant to the provisions of RSA
490:26-F. Effective upon Governor and Executive Council approval for the period July 1, 2021
through June 30, 2023. 100% General Funds.

Funds will be available, pending budget approval for fiscal years 2022 and 2023, as follows:

FY 2022 FY 2023
02-07-07-070010-1099-102 Court Appointed Spec. Adv-CASA $926,550 $926,550

EXPLANATION

RSA 169-C:10, I and RSA 604-A:1-a require the appointment of Guardians ad Litem, at State
expense, to assist abused and neglected children for the duration of Family Court proceedings.
This contract will enable CASA of New Hampshire to continue to recruit, train and supervise
volunteers to fill this important role, and will enable the State to avoid, in most cases, the more
costly alternative of assigning these matters to private Guardians ad Litem who do not benefit
from the same level of direct supervision and who bill for their time by the hour. This contract
represents a beneficial public/private partnership in which State funds are further leveraged with
CASA’s private fundraising, resulting in a significant reduction in direct costs to the State, while
providing abused and neglected children with access to a well-trained corps of volunteers
dedicated to representing their best interests. The agreement acknowledges the shared
commitment of CASA and the Judicial Council to developing CASA’s capacity to maximize its
share of the overall statewide demand for guardian ad litem services in abuse or neglect matters
and termination of parental rights cases; accordingly, the contract will enable CASA to
implement expanded case intake in FY 2022 and FY 2023.

The Attorney General’s Office has approved this contract as to form, substance and execution.
Phone: (603) 271-3592
TDD: Refay NH 1-800-735-2964



REQUEST FOR PROPOSALS AND REVIEW PROCESS

The Judicial Council developed a detailed Request for Proposals and made the RFP available on
the Judicial Council website. The availability of the RFP and the opportunity to submit
proposals were also publicized in a statewide newspaper, (the Union Leader), in March of 2021.
In addition, the RFP was advertised on the statewide contract list through the Bureau of Purchase
& Property of the Department of Administrative Services. Notice regarding the availability of
the RFP appeared on the NH Bar Association’s Website and its March 2021 Bar News issue.

Other than Court Appointed Special Advocates of New Hampshire, no group or individual
submitted a proposal for consideration. The proposal submitted by CASA was reviewed
thoroughly by the Child Protection Subcommittee of the Judicial Council and was found to be
compliant with the Judicial Council’s Request for Proposals.

Thank you for your consideration. I would be glad to answer any questions you may have
regarding this proposed contract.

Regpectfully submitted,
j/f 6‘44" 7ﬂ éf«/'\) ~ 14

Sarah T. Blodgett

Executive Director

Attachments



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1. IDENTIFICATION.
1.1 State Agency Name 1.2 State Agency Address
25 Capitol Street, Room #120, Concord, NH 03301
NH Judicial Council
1.3 Contractor Name [.4 Contractor Address
Court Appointed Special Advocates of New Hampshire P.O. Box 1327, Manchester, NH 03105
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number
603-626-2600 010007-1099-102 June 30, 2023 $1,853,100
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Sarah Blodgett, Executive Director, NH Judicial Council 603-271-3592
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
(% : v/ Date: .5/27/2 7 Marcia Sink, President and Chief Executive Officer
1.13  State Agency Signature _ 1.14 Name and Title of State Agency Signatory
2 . I 5— /
’IIZ,LM 6 ﬂ ‘,,LOZJL(«V‘- Date: /QJ/& } Nina Gardner, Chair of NH Judicial Council

1.15 Approval by the N.H. Department of Administration, Division of Personnel (i/ applicable)

By: Director, On:

1.16 Approval by the Attorfiey General (Form, Substance and Execution) (if applicable)

B)(?}\d : / On: L&/\ / 2

1.17  Apprbval by the Governor and Executive Council (if applicable)

G&C ltem number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(“State”), engages contractor identified in  block 1.3
{(*Contractor”) to perform, and the Contractor shall perform, the
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference (“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemnor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hereunder, shall
become effective on the date the Govemor and Executive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block .13 (“Effective Date™).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not beconie
effective, the State shall have no liability to the Contractor,
including  without limitation, any obligation to pay the
Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation of
funds affected by any state or federai legislative or executive
action that reduces, elinunates or otherwise modifies the
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be lLiable for any payments
hereunder in excess of such available appropnated funds. In the
event of a reduction or termination of appropriated funds, the
State shall have the right 1o withhold payment until such funds
beconie available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination.
The State shall not be required to transfer funds from any other
account or source to the Account identified in block 1.6 in the
gvent funds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor n the
pertormance hereof, and shall be the only and the complete
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compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80.7
through RSA 80:7-c or any other provision of law,

5.4 Notwithstanding any provision in this Apreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicabie intellectual
property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.

6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all persomel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firin or
corporation with whom it is engaged in a combined effort o
perform the Services to hire, any person who 1s a State emplovee
or official, who is materially involved in the procurement,
administration or performance of this Agreement.  This
provision shall survive termination of this Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State’s representative. In the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer’s decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agrecement, effective two (2) days after giving the
Contractor notice of termination;

8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or

8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both,

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hercof upon any further or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State’s discretion, deliver to the
Contracting Officer, not later than fifteen (135) days after the date
of termination, a report (“Termination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described m the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall. within 15 days of notice of early termination, develop and
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submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

10.1 As used int this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictonial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.

10.2 All data and any property which has been recetved from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be retumed to the State upon demand or upon termination
of this Agreement for any reason.

10.3 Confidentiality of data shall be govermed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. Inthe
performance of this Agreement the Contractor is in all respects
an independent contractor, and 1s neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
biud the State or receive any benefits, workers’ compensation or
other ecmoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
miterest in this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (15) days prior to
the assignment, and a written consent of the State. For purposes
of this paragraph, a Change of Control shall constitute
asstgnment.  “Change  of Control” means {(a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent {50%) or more of the
votiug shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially ali
of the assets of the Contractor.

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State,
The State 1s entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Uunless otherwise exempted by law,
the Contractor shall mdemmnify and hold harmiess the State, its
ofticers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the State, its officers or employces, which arise out of {or which
may be claimed to anse out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The State shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovercign
immunity of the State, which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:

14.1.1 commercial genera] liability insurance against ali claims
of bodily injury, death or property damage, in amounts of not
less than 31,000,000 per occurrence and $2,000,000 aggregate
or excess; and

14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
§0% of the whole replacement value of the property.

14.2 The policies described in subparagraph 14.1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
1ssued by insurers licensed in the State of New Hampshire.

14.3 The Contractor shall fumish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
in block 1.9, or his or her successor, certificate(s) of insurance
for all renewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certificate(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS’ COMPENSATION,

15.1 By signing this agreement, the Contractor agrees, certifies
and warrants that the Contractor 1s in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A (“Workers’
Compensation”),

15.2 To the extent the Contractor is subject to the requirements
of N.H, RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assiguee to secure and niaintaig,
payment of Workers” Compensation in connection with
activities which the personproposes to undertake pursuant to this
Agreement. The Contractor shall furnish the Contracting Officer
identified in block 1.9, or his or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A and any applicable renewal(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers’
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers™ Compensation laws in connection with the
performance of the Services under this Agreement.
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16. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parties at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exclusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained therein
shall in no way be held to explain, modify, amplity or aid in the
Interpretation, construction or meaning of the provisions of this
Agreement.

22, SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. Inthe event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
decmed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereot.
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

EXHIBIT A
ADDITIONAL PROVISIONS

1. Provisions 7.1 and 7.2 of the standard State contract are inapplicable to the extent that the parties
agree that State employees or officials may serve as CASA volunteers.

2. CASA of N.H. may substitute comprehensive general liability insurance in the amount of
$1,000,000 per occurrence for the $2,000,000 per occurrence amount identified in Paragraph 14.1.1 of
the P-37.

3. No CASA volunteer shall have any personal right to reimbursement or payment from the State
for services performed under this contract and CASA shall notify all participating volunteers that they
are agents of CASA, and that they have no individual rights under this contract.

4, CASA and the Council will meet regularly during the term of this Agreement to assess the
performance of CASA in attaining the goal of maximizing the number of new cases assigned to CASA
during the term of this Agreement. This assessment will include a review of active cases and the
number of cases assigned to CASA and other guardians ad litem. The assessment will also review the
aggregate number of cases in each county, with special attention paid to the number of active cases in
which CASA is providing services and the number of cases being handled by private, non-CASA
guardians ad litem.

.
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

EXHIBIT B
SCOPE OF SERVICES TO BE PROVIDED

PRELIMINARY

As used herein, "guardian ad litem services" are those services provided under the authority of RSA
169-C:10, RSA 170-C:8, applicable Supreme Court rules, and rules promulgated by the Guardian Ad
Litem Board under RSA 490-C:S. The scope of services provided in individual cases shall be subject to
the discretion and requirements of the appointing court.

As used herein, "abuse-and-neglect” proceedings shall mean those proceedings conducted in the Circuit
Court, Family Division, the Superior Court on appeal, and the Supreme Court on appeal, conceming the
child-protection proceedings under RSA 169-C.

As used herein, "termination-of-parental-rights" proccedings shall mean those proceedings conducted in
the Circuit Court Probate Divisions, or the Supreme Court on appeal, concerning the termination of
parental rights pursuant to RSA 170-C.

As used herein, "new cases" are:
= Those cases in which a Court appoints a CASA guardian ad litem during the period.
= Those cases in which a CASA guardian ad litem continues to provide services in the Probate
Division in termination-of-parental-rights proceedings when CASA provided scrvices in an
underlying abuse-and-neglect case in the Circuit or Superior Court.
It is not considered a "new case" when:
A CASA guardian ad litem continues to provide services at the request of the Supreme Court
when a case is appealed from the Circuit Court to Supreme Court pursuant to RSA 169-
C:28 or RSA 567-A.

As used herein, "active cases" shall include all cases existing at the beginning of a fiscal year and all
new cases initiated during the fiscal year which have not been concluded and closed.

SERVICES
The Contractor, Court Appointed Special Advocates of New Hampshire, Inc. (hercinafter "CASA™)
shall provide the following services to the State of New Hampshire (hereinafter "State"), acting through

the Judicial Council (hereinafter "Council") pursuant to RSA 490:26-f:

1. CASA will provide guardian ad litem scrvices in those abuse-and-neglect cases to which CASA
certified and trained volunteers are appointed by the Circuit, Superior and Supreme Courts.

2. CASA will provide guardian ad litem services in those termination-of-parental-rights cases to which
CASA certified and trained volunteers are appointed by the Probate and Supreme Courts.
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

3. When a CASA guardian ad litem is appointed in an abuse-and-neglect case, the CASA
shall continue as the appointed guardian ad litem in any related termination-of-parental-
rights proceeding. This continued appointment shall constitute a new case for the
purposes of this agreement.

4. Notwithstanding the language in RSA 170-C:13, CASA will not be obligated to provide
guardian ad litem services in termination-of-parental-rights proceedings when CASA was
not involved in an underlying abuse-and-neglect proceeding and the State is not the moving
party.

5. CASA will strive to meet fuily the demand for guardian-ad-litem services in abuse-and-
neglect and termination-of-parental rights cases in New Hampshire, subject to the
constraints imposed by ethical guidelines regarding caseloads, the avoidance of conflicts of
interest and resources.

6. CASA will implement the following timeline for training volunteers on a statewide basis:

July — August of 2021;
September — October of 2021;
November — December of 2021;
January — February of 2022;
March — April of 2022;
May — June of 2022;
July — August of 2022;
August — September of 2022;
October — November of 2022;
November — December of 2022;
January — February of 2023;
February — March of 2023;

. April — May of 2023; and
May — June of 2023.

PR3 ATIE®R e a0 o

In the event that there is insufficient interest to justify the cost of training, CASA will notify the
Judicial Council. Training can be provided via simulcast or similar technology.

7. CASA will implement the following recruitment efforts in the 16-week period leading up to
each training session:

a. Engage in advocate’s letter to the editor campaign;

b. Communicate directly to individuals who have expressed interest in volunteering;

c. Engage in community outreach through poster campaign;

d. Issue public service announcements as funding and staff resources allow;

e. Implement social media efforts to publicize upcoming trainings; and

f.  Hosta virtual or live community reception for prospective CASAs. Publicity for these

events will include the following:
1. Press releases to local media;

% -
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10.

11.

12.

Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

ii.  Invitations to local civic organizations and houses of worship;
iii.  Posting on social media platforms; and
iv.  Signage in local libraries and businesses.

CASA will accept a minimum of 450 “new” appointments — to include both abuse and neglect and
termination appointments — in State Fiscal Year 2022 and a minimum of 475 new” appointments
— to include both abuse and neglect and termination appointments — in State Fiscal Year 2023.

CASA will provide supervision and training to the CASA volunteers in accordance with National
CASA guidelines and standards, as well as any applicable State standards as required by RSA 490-
C:6. This shall include training on the topic of parenting in poverty.

CASA will ensure that its volunteers are adequately screened and made subject to the following
specific requirements:
a. A criminal background check conducted by the NH Department of Safety:
b. A Central Registry Check, conducted by the Division of Children, Youth and
Families; and
c. A Sex Offender Registry Check conducted by CASA.
Records of these background checks shall be made available for review by the Council.

In its promotional materials and publicly-distributed information, CASA may make appropriate
acknowledgement of the support CASA receives from the State.

CASA’s Chief Executive Officer will submit the name of a volunteer or employee of the
organization to the Govemor for consideration and appointment to the Guardian ad Litem Board,
pursuant to RSA 490-C:2.

REPORTING

CASA will maintain such records and reports as may be prescribed from time to time by the
Council, and permit reasonable inspection of such records and repoits by the Council subject to
any restrictions concerning the confidentiality of such records and reports.

CASA will provide the Council with a copy of the Audited Financial Statement of the
organization within one week of CASA's receipt of its Audited Financial Statement.

CASA will provide the Council with a copy of the organization's annual operating budget within
21 days of the adoption of the operating budget by the organization's governing body.

CASA will provide the Council with written to notice of all declinations of requested court
appointments within 48 hours of notice to the court.

CASA will provide the Council with written notice of any complaint, legal action or asserted
claim filed in any court in the State of New Hampshire.

e
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

6. CASA shall provide notice to the Council in writing prior to closing case intake from any court.

7. CASA will provide the Council with quarterly reports in a format acceptable to the Council.
Quarterly reports must be received within twenty-one (21) days of the end of each quarter. The
quarterly report shall report this information:

New Cases: Case information regarding each new case opened during the quarter, including:
e The case name (subject to statutory and common law confidentiality rules);
+ The appointing court;
¢ The case type:
o Abuse-and-neglect in the Family Division Circuit Court
o Termination-of-parental rights in the Family Division Circuit Court
o Supreme Court appeal
s The number of children served in the case;
* The date the case was assigned by the court; and,
o The date the case closed (if the case closed);

Closed Cases: Case information regarding each case closed during the quarter, including:
* The case name (subject to statutory and common law confidentiality rules);

The appointing court;

The case type, either abuse-and-neglect or termination-of-parental rights;

The number of children served in the case; and,

The date the case closed.

Declined Cases: Case information regarding each case closed during the quarter, including:
e The case name (subject to statutory and common law confidentiality rules);

The appointing court:

The case type, cither abuse-and-neglect or termination-of-parental rights;

The date the case was declined; and,

The reason why the case was declined

General Information: concerning operations:

CASA’s definition of a “case”;

The number of active cases at the beginning of the quarter;

The number of active cases at the end of the quarter;

The number of new CASA guardians ad litem added to its roster during the quarter;

and,

e The total number of CASA guardians ad litem delivering services in active cases as
of the last day of the quarter.

8. CASA will provide the Council with a final annual summary report following the conclusion
of each State Fiscal year in a format acceptable to the Council. The annual report must be
received within twenty-one (21) days of the end of the fiscal year. The final annual report shall
report this information for all cases during the State Fiscal year:

¢ (CASA’s definition of a “case”;
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

e The number of new cases to which CASA was appointed during the year by case
type;

¢ The number of cases closed during the year by case type;

o The number of active cases at the beginning of the State Fiscal Year:

o The number of active cases at the end of the State Fiscal Year;

o The total number of hours of services provided in cases closed during the year:

e The total number of miles driven by CASA volunteers in cases that were closed
during the year; and,

e The total number of CASA guardians ad litem delivering services in active cases as
of the last day of the State Fiscal Year,

N
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Statewide Guardian ad Litem Contract State Fiscal Years 2022 and 2023

EXHIBIT C
PRICE AND METHOD OF
PAYMENT

Notwithstanding anything in this Agreement to the contrary, all obligations of the State
hereunder, including, without limitation, the continuance of payments hereunder, are contingent
upon the continued appropriation of funds for the services provided herein.

The State shall pay CASA the amount of nine hundred twenty-six thousand and five hundred
fifty dollars ($926,550.00) in State Fiscal Year 2022 and nine hundred twenty-six thousand and
five hundred fifty dollars ($926,550.00) in State Fiscal Year 2023. Payment shall be made in
four equal installments annually. Payments will be made upon receipt of a written request for
payment postmarked after the effective date of this contract.

In State Fiscal Year 2022, each quarterly payment shall be in the amount of two hundred and
thirty-onc thousand, six hundred and thirty-seven dollars and fifty cents ($231,637.50). In State
Fiscal Year 2023, each quarterly payment shall be in the amount of two hundred and thirty-one
thousand, six hundred and thirty-seven dollars and fifty cents ($231,637.50).

Payment shall be made by clectronic transfer to contractor's designated financial nstitution
within thirty (30) days following the State's receipt of the contractor's written request for
payment. Such written request may be submitted up to twenty (20) days before the payment date
specified above.

The parties hereto agree that neither RSA 604-A: 1 ef seq. nor any court rule shall entitle
CASA to seek payments from the Council or the indigent defense fund for the matters for
which CASA provides services other than those payments provided by the terms of this
Agreement.

% 2
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CERTIFICATE OF AUTHORITY

Marcia Sink is President/CEO of Court Appointed Special Advocates of New Hampshire,
Inc., a non-profit corporation organized under the laws of New Hampshire with principle
offices located at 138 Coolidge Street, Unit 1, Manchester New Hampshire (CASA-
NH"). Pursuant to a resolution adopted by the Board of Directors and the Bylaws of
CASA-NH, Ms. Sink has full authority to prepare, submit and present proposals in
response to the Request for Proposals issued by the New Hampshire Judicial Council for
guardian ad litem services for children involved in abuse and neglect cases and to enter
into contracts on behalf of the corporation with the New Hampshire Judicial Council
and/or the State of New Hampshire. This authority shall remain in effect until June 30,
2023 unless specifically revoked or amended.

This Certificate of Authority is submitted as a condition to bid on the Request for
Proposals and any subsequent Agreement between the New Hampshire Judicial Council
and CASA-NH.

The undersigned is the duly authorized Chair of the Board of CASA-NH.

COURT APPOINTED SPECIAL ADVOCATES
OF NEW HAMPSHIRE, Inc.

By: A ’”3,\\\ \ t‘/ March 26, 2021
David Eby, Co-Chair CASA-NH




CERTIFICATE OF VOTE
Without Scal

1, David Eby, do hereby certify that:

1. Iam a duly elected Co-Chair of Court Appointed Special Advocates of New Hampshire, Ine.,
(Corporation Name)
2. Attached are true copies of the resolutions duly adopted by electronic vote of the Board of Directors of the
Corporation March 26,2021 which provide:
(Date)

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting through

the Judicial Council, for the provision of Guardian ad litem services for children involved in abuse and
neglect cases.

RESOLVED: That the President/CEQ/Executive Director
(Title of Contract Signatory)

is hereby authorized on behalf of this Corporation to enter into the said contract with the State and to execute
any end all documents, agreements and other instruments, and any amendments, revisions, or modifications
thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and will remain in full force and effect as of
March 26, 2021 through June 30, 2023, Any amendment or revocation of these resolutions will be
immediately reported to the Judicial Counci! and the Attorney General’s Office.

(Date Connact Signed)

4. Marcia Sink is the duly elected President/CEQ/Executive Director
(Name of Contrac( Signatory Title of Contract Signatory)
of the Corporation.

A ol zen

(Engm(uu of ;m Lo -Chair of the Corparation)

R (PO R C“%m\

STATE OF NEW HAMPSHIRE
County of Hillsborough

A .
The forgoing instrument was acknowledged before me this Q)_L / day of mmChZOZl, i
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NH DHHS, Office of Business Operations July 1, 2005
Bureau of Provider Relationship Management Page 1 of |
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State of New Hampshire

Department of State
CERTIFICATE

[, Wilham M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that COURT APPOINTED SPECIAL
ADVOCATES OF NEW HAMPSHIRE, INC. is a New Hampshire Nonprofit Corporation registered to transact business in New
Hampshire on April 19, 1989. [ further certify that al} fees and documents required by the Secretary of State’s office have been

received and is irs good standing as far as this oftice is concerned.

Business ID: 140761
Certificate Nwnber: 0005315989

IN TESTIMONY WHEREOF.

[ hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 26th day of March A.D. 2021.

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDD/YYYY)
3/19/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE iSSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Eaton & Berube Insurance Agency, LLC

gdimw

g Jessica Archambaull

NE . 603-882-2766 | FA% 1o 603-886-4230

11 Concord St N
Nashua NH 03064 ADoRress; jarchambauli@eatonberube.com
INSURER(S) AFFORDING COVERAGE NAIC #
wisureR A : Philadelphia Insurance Company 23850
INSURED CASADFN-M : Wesco Insurance Compan
CASA of NH, INC WARER S pary
PO BOX 1327 INSURER €
Manchester NH 03105 INSURER ©
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1263622651 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECY TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ER TYPE OF INSURANCE ﬁ;&ﬁg POLICY NUMBER @%ﬁ% ARDBN YY) LTS
A | X | COMMERCIAL GENERAL LIABILITY PHPK2149017 7/1/2020 71112021 | EACH OCCURRENCE $ 1,000,000
l CLAIMS-MADE [Lw] OCCUR %ﬁ%&&ﬁ;ﬁiwm $ 100,000
- MED EXP {Any one parson) $ 5,000
_______ PERSONAL & ADV INJURY | $ 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy s LoG PRODUCTS - COMPIOP AGG | § 2,000,000
OIHER -
A | AUTOMOBILE LIABILITY PHPK2149017 712020 | 7mi2021 | GOMBEEDSINGLELIMIT 1 51,000,000
ANY AUTO BODILY INJURY (Per person} | §
’ owsen v | SCHEDULED | BODILY INJURY (Por accident)] §
X | HIRED x| NON-OWNED PROPEITY DAMAGE s
2 JAUTOSONLY | 7} | AUTOS ONLY {Por accitont),
s
A ] X iumsReLLAUAB ) X | oocuk PHUBT727763 7112020 71112021 | EACH OCCURRENGE $2,000,000
~ lexcessums CLAIMS-MADE AGGREGATE $ 2,000,000
pep | X | RETENTIONS 50000 ’ ' $
B TERE L BN e WWC 3476492 72020 | 7172021 (X | SfRnre | AT
ANYPROPRIETORPARTNERIEXECUTVE {TJ NIA E.L. EACH ACCIDENT $ 500,000
(Mandatory in NH) — E L. DISEASE - EA EMPLOYEE] § 500,000
BTN OF OPERATIONS bolow E L. DISEASE - POLICY LIMIT | § 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A

New Hampshire Workers' Compensation Policy.
Additional Insured status applies in regards ta General Liability when required by a wiitten contract. Waiver of Subrogation applies to General Liability when

required by a written contract.
Re: State of NH-GAL Grant

ay be if more space is required)

CERTIFICATE HOLDER

CANCELLATION

NH Judicial Council Grant Manager
25 Capital St., Room 42
Concord NH 03301-6312

H

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ore K

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights raserved.

The ACORD name and logo are registered marks of ACORD
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New Hampshire Judicial Council March 24, 2021
ATTN: Sarah Blodgett, Executive Director
25 Capitol Street, Room 424

Concord, New Hampshire 03301
Dear Council Members:

Court Appointed Special Advocates (CASA) of NH is grateful for your history of tangible
endorsement of the work CASA-NH performs every day for abused and/or neglected
children. We now respectfully submit for your consideration the enclosed proposal in
response to the Judicial Council’'s RFP.

We are proud to engage in this private/public partnership. Your funding, in addition to
support we raise elsewhere, has helped CASA provide outstanding advocacy for
thousands of abused and neglected children and aided New Hampshire in meeting the
mandate of providing Guardians ad Litem (GAL) for each victimized child. At the funding
level included in this proposal, CASA of NH will serve greater numbers of children.

For over Thirty-two years, we have worked diligently to improve the lives of New
Hampshire’s children by providing reliable Guardian ad Litem advocacy. In all areas of
service, CASA of NH meets or exceeds standards prescribed by National CASA and the
New Hampshire GAL Board; and regular self-assessments and NCASA evaluations keep
CASA of NH’s performance quality high. We believe these facts make CASA of NH the
definitive choice as the primary provider of GALs for abused and neglected children.

As authorized contract signatory for CASA of NH and the person responsible for binding
the organization to the provisions of the proposal, | accept the following stipulations of
the RFP:

The bidder acknowledges that the bidder has read the N.H. Standard form contract
(Form P-37 1/2009) and all applicable exhibits and forms for a contract resulting
from this RFP, understand them, agrees to all terms and conditions (unless otherwise
mutually agreed upon terms supersede them), and if selected will provide all
applicable exhibits and forms required to execute a contract with original signatures.

Sincetely,

arcia Sink
President and CEO

WY W.CASann. GIE
800-626-0622
Main Office: MANCHESTER PO Box 1327, 138 Coolidge Ave, Manchester, NH 03105 (603)626-4600
Regicnal Offices: BERLIN 2 Main St, Berlin NH 03560 (603)752-9670, COLEBROOK 104 Main St, Colebrook, NH 03576
(603)237-8411, DOVER 30 St. Thomas St, Room 303, Dover, NH 03821 (603)617-7115, KEENE 20 Central Square, Room
210, Keene, NH 03431 (603)358-4012, LACONIA 1 Mill Plaza, Suite 1, Laconia NH 03246 (603)528-8006, CLAREMONT, 24

Opera House, Unit 412w, Claremont, NH 03743 (603)287-8285
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Iltem #3 of Proposal: Executive Summary

The mission of CASA of NH is to recruit, train, and supervise compassionate, motivated, and articulate
volunteer advocates who provide guardian ad litem (GAL) services to children and the family courts
throughout the state of New Hampshire Currently, CASA of NH provides over 55 million of value in
volunteer advocacy supported by experienced program resources.

CASA of NH is committed to continuing to grow its capacity for the state to satisfy its statutory
obligation under NH RSA 169-C:10. With CASA of NH as its primary source, the State will deliver
millions of dollars in effective advocacy for its children in need.

CASA of NH meets or exceeds requirements to be in compliance with national, state, and local program
standards of practice. Documents outlining the National CASA/GAL Association for Children local and
state standards and practices, and CASA of NH Standards of Professional Conduct, are attached. (See
Appendix A; 1, 2, 3) Periodically, all member programs must conduct a stringent self-evaluation and
undergo review and audit procedures by the National CASA/GAL Association for Children. The most
recent report cited CASA of NH as an exemplary program in all regards.

Upon the effective date of July 1, 2021 or approval from Governor/Executive Council, CASA of NH will
be prepared to assume responsibility for providing GAL services in all new cases available for
assignment, except where a conflict of interest exists or where there is no immediately available
CASA/GAL in that area of the state. Specifically, CASA of NH will be prepared to provide guardian ad
litem services in approximately 900-950 total active cases, during 2021/2022, and 925-975 active cases
in 2022/2023. CASA of NH continues to strive to accomplish the program goal of attaining sufficient
capacity to handle all but the few cases that involve a conflict of interest.

Tightly-controlled volunteer screening remains uncompromised. A carefully constructed written
application, personal interview with two staff members or one staff member and a highly skilled,
experienced CASA Advocate, triple background checks, and three letters of reference with follow-up
conversations, if necessary, all contribute to the cautious selection of viable candidates.

Comprehensive training classes, group activities, and written assignments yield many opportunities for
CASA staff to observe and assess candidates. It is even possible that, part way through the 40-hour
instruction, a trainee could be counseled toward withdrawal if it appears not to be a good fit.

CASA/GALs visit the child regularly, collect all pertinent information about the child and submit written
and oral reports to the court that include recommendations regarding the child’s best interest.

CASA uses leading data base and network communication technologies in order to manage cases and
volunteers in the most effective manner. For example, CASA Manager, ™ a case management system
designed specifically for CASA agencies, is used as our primary case-tracking and statistics repository.

In thirty-two years of consistent advocacy for victimized children, CASA of NH has earned its reputation
for effective advocacy. To date since 1989, over 11,883 New Hampshire children in more than 6,478
cases have found dedicated, focused CASA advocates standing beside them as they make their way
through the child protection system.

(3]
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CASA’S COVID RESPONSE

Since March of 2020, CASA’s staff has had to make significant changes to its operations. CASA provides
guardian ad litem services in abuse and neglect and termination of parental rights cases. Although the
court system delayed certain case types in the face of the pandemic, these cases received priority
consistent with federal and state requirements. Child protection hearings continued without
interruption. Throughout this period CASA continued to accept appointments, recruit new volunteers
and training advocates. Due to the unprecedented challenges of the pandemic, this work had to be
accomplished in new ways.

CASA dealt with numerous challenges to its normal operations. Many advocates are older individuals
who faced increased risk from COVID-19. CASA had to implement a retention campaign to encourage
advocates to continue this important work. Advocates had to be updated on numerous Court Orders,
be trained on various platforms for court hearings, and be instructed on remote visits with children. As
a result of the pandemic vulnerable children became further isolated. Due to this increased risk, CASAs
averaged three times more contacts per child in 2020.

New advocates receive 40+ hours of training. This program had to be completely refigured for a
remote setting. While in-person trainings could be handled by an individual trainer, remote trainings
require two trainers for each session. Recruitment efforts also transitioned to virtual platforms.

item #4 of Proposal: Bidder Profile

Mission statement: Court Appointed Special Advocates (CASA) of New Hampshire, Inc. is a
not-for-profit organization committed to speaking for the best interests of abused and
neglected children in the New Hampshire courts. CASA recruits, trains and supervises
volunteers who advocate for this vulnerable population. The CASA program’s primary goal is
to ensure that each and every child in the state is permitted to grow up in a safe and
permanent home.,

Court Appointed Special Advocates (CASA) of New Hampshire, Inc. guides abused and neglected
children expeditiously through the child protection system to safe and permanent homes by recruiting,
training and supervising ordinary citizen volunteers to represent victimized children as their Guardian
ad Litems (GALs). By providing these children with a strong and sensible voice amidst the confusion
and uncertainty of overburdened systems, CASA/GALs make an extraordinary difference in the New
Hampshire Courts. They can focus dedicated time and energy to determine and express the best
interests of that one child or one sibling group. Judges can then make more informed decisions,
prompting more hopeful, productive futures, while interrupting the cycle of abuse that can often
repeat generation after generation.

Currently, CASA of NH employs thirty full-time (40hrs/wk) and nine part-time {(under 40hrs/wk) staff
members. Seventeen of those provide direct service as they supervise and co-manage cases with
approximately 600 carefully screened and comprehensively trained volunteers who have been actively
involved in cases around the state of New Hampshire. Five people are dedicated to recruiting,
screening and training applicants. Three part-time attorneys provide statewide legal support to CASA
advocates and the children they serve. In 2020 approximately 27% of cases required work by a staff
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attorney in the form of motions, responsive pleadings or court appearances. When needed, a number
of outside attorneys also assist CASA OF NH with pro bono legal services. Additional staff ensure the
capacity of CASA to continue to provide critical services for abused and neglected children.

CASA of NH maintains 7 regionally placed offices. CASA of NH is a non-profit (501c:3) organization,
governed by a Board of Directors. CASA of NH has two professional responsibility/liability policies. The
first is through Philadelphia Insurance Company that covers all Board members, all staff and all CASA
volunteers ($1,000,000/$2,000,000). The second is a corporate counsel policy through Business Risk
Partners ($1,000,000/51,000,000).

(In the event the contract is awarded, any necessary changes to CASA’s current insurance coverage will
be made to remain in full compliance with NH state requirements outlined in section 14.1.1)

An organizational chart is attached (see appendix B)
CASA of NH Employee Handbook attached (see appendix G)

Item #5 of Proposal: Financial statements (see appendix C).
Item #6 of Proposal: Subcontractor Profiles - (Not Applicable)
Item #7 of Proposal: Bidder Background and Experience, legal and managerial

in 1974, Congress enacted legislation that required the appointment of a Guardian ad Litem (GAL) to
promote and protect the best interest of children in abuse and neglect cases. It soon became apparent
that legal professionals, the most typical appointees, often did not have sufficient time or resources to
effectively represent these children.

In 1977, a Seattle judge started utilizing volunteer citizen advocates to serve as GALs. Founded upon
the premise that all children must be valued, protected, and defended, Court Appointed Special
Advocates (CASA} harnessed the energy of capable and caring citizens who responded to the need in
effective ways when given the opportunity and administrative framework. The national network of
approximately 950 CASA and GAL programs has utilized this model ever since and has, since its
inception in 1979, advocated for over one million children in the United States.

CASA of NH was founded in 1989 when Marcia Sink of Manchester was inspired and challenged to do
so by her experience as a foster parent. Founding members of the New Hampshire CASA program
developed a comprehensive, effective, and accountable method of screening, training, and supervising
volunteers by experienced staff professionals. The CASA of NH program gathered momentum as New
Hampshire judges discovered that citizen GALs were capable, reliable, and efficient. CASA of NH has
become a national mode! program, while adhering to stringent legal and managerial standards (see
appendix A: 1&2) prescribed by its parent organization National CASA/GAL Association for Children.
Periodically, a rigorous self-evaluation exercise is prescribed, which is reviewed and audited by the
National CASA/GAL Association for Children. Mandates are given for areas needing improvement.

Policy for CASA of NH is set and governed by a Board of Directors; and President/CEO Marcia Sink
administers day-to-day operations with the assistance of a Senior Management Team comprised of a
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Senior Staff Attorney, two CASA/GAL Program Directors, Director of Recruitment, Director of
Operations, Director of Training, Director of Communications, Director of Development, Director of
Technology and Finance Manager. Fifteen additional CASA/GAL Program Managers (formally called
Volunteer Supervisors) work out of seven regional offices — Dover, Keene, Colebrook, Berlin,
Manchester, Claremont and Laconia — in order to be accessible to children and courts in all areas of the
state, provide a local presence for recruitment and education, and carry out advocacy in the most cost-
effective and efficient manner possible.

CASA of NH has adopted strict accountability guidelines which regulate staff and volunteers, as they
focus solely on the child’s best interest. These guidelines are more detailed and rigorous than
required by statute and rules, RSA 490 and the Gal Board Rules. GALs must meet minimum criteria:

s be atleast 21;

¢ have a high school diploma or GED;

e possess good oral and written communication skills;

¢ have the ability to relate to diverse populations;

s drive and have access to their own transportation;

¢ have no personal involvement with child protection or the courts;

® possess common sense and manner to proactively speak for the child’s best interest.

Prospective volunteers must also pass careful screening —i.e., comprehensive interview with two

CASA staffers, one staff member and a highly skilled, experienced CASA Advocate, criminal records

and Central Registry checks, and three personal and/or professional references.

Candidates must then:

o satisfactorily complete 40 hours of pre-service training and ongoing in-service instruction; (see
appendix D)

e visit each child s/he represents at least once per month;

¢ meet with those significantly involved in the child’s life in order to assemble complete
information about the child’s situation and needs;

e provide the court with a report in advance of every hearing, attend all court proceedings, and
monitor resulting court orders;

* engage in ongoing education for 12 hours a year, specifically in Permanency and Termination of
Parental Rights; and

e work collaboratively with service providers for the benefit of the child.

From initial screening through training, and at each step of their tenure as advocates, CASA volunteers
are continually assessed for effectiveness and appropriateness. Any concerns are addressed by Senior
Management.

CASA/GAL Program Managers co-manage every case to guarantee a uniformly high level of service and
accountability. CASA Program Managers, themselves, are monitored with respect to volunteer ratios,
national standards and practices, and ongoing performance reviews by their CASA/GAL Program
Director and the President/CEO. CASA selects the best personnel it can attract, while being cognizant
of diversity issues and Equal Employment Opportunity responsibility. Program Managers are chosen
for their educational preparation, communication capabilities, supervisory skills, experience, and
commitment to children. All CASA employees are required to take the same 40-hour training provided
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to volunteers and are encouraged to further their professional development by attending conferences,
networking among child protection and judicial professionals, participating on task forces and
committees, and in on-site training provided by CASA Staff Attorneys Elizabeth Paine, Caroline
Delaney, Sarah Warecki and the Program Directors. All CASA volunteer Program Managers are required
to engage in 12 hours per year of continuing education.

Additionally, all staff and advocates working with older youth ages 14-21 are required to attend the
Fostering Futures Program presented by CASA staff. This curriculum was developed by the National
Court Appointed Special Advocate Association and focuses on improving outcomes for older and aging-
out youth (14-21 years of age) served by CASA/GAL volunteers. It has been informed by the 2008
Fostering Connections to Success Act and is inspired by a model of youth advocacy and development
called possible selves (see appendix E)

From the outset, CASA of NH has worked to reduce the number of placements and the time a child is
involved in the system without a safe, permanent home. The organization has a proven track record
that is measured, quantitatively and qualitatively, from its beginning in two courts with ten volunteers
to a statewide presence and approximately 600 volunteers. CASA of NH counts 11,883 New Hampshire
children on more than 6,478 cases who have received extraordinary help from ordinary citizens and, as
a result, have greater potential to become healthy, productive adults. The U.S. Department of Justice
recognizes that CASA’s involvement in a case interrupts the cycle of abuse and neglect and reduces
both direct and indirect social expenditures.

In addition to its positive, direct impact on individual children, CASA OF NH strengthens the overall
community as it captures every opportunity to educate the public-at-large concerning issues of child
abuse and neglect; mobilizes thousands of volunteers in cost-effective and efficient ways; and
collaborates with many other public, private, and professional stakeholders for the benefit of our
state’s victimized children.

CASA of NH has an admirable mission; seasoned personnel and committed volunteers; and a sound
advocacy program. It enhances its programmatic expertise with sound business practices and
managerial acumen that have been recognized in the following ways:

o The Walter J. Dunfey Award for excellence in nonprofit management, The Corporate Fund, 2001.
e 2001, New Hampshire Bar Association’s Frank Rowe Kenison Award
e Citizens Bank and WMUR TV-9’s Community Champion, April 2002.
e Business NH’s 2002 Nonprofit Business of the Year.
» The Spirit of New Hampshire Award from Volunteer NH!
s (Citizens Bank and WMUR TV-9’s Champion’s in Action, April 2012.
e 2014 Qutstanding Woman in Business Award from NH Business Review,
Marcia Sink, President and CEO of CASA,
¢ Marcia Sink, One of 20 Qutstanding Women in 2016, WZID
e 2016, Child and Family Services, Voice for Children Award
* New Hampshire Advantage Award, Business and Industry Association, October 24th 2018

In summary and to specifically address points (page 7 of the RFP});
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o CASA of NH has been performing these services for 32 years and has provided guardian ad litem
services to 11,883 children spanning 6,478 cases involved in District Court, Family Court, Probate
Court, Superior Court and the NH Supreme Court.

e CASA of NH exercises supervision and quality control by adhering to 1) strict national CASA Standards,
2) the close co-managing philosophy that is at the core of the supervised volunteer model, and 3)
The State of NH Guardian ad litem rules.

e Anecdotally, judges relate that they are better informed and able to make more timely decisions
when a CASA/GAL is appointed.

* Please see Appendix J for the five-year update on claims that CASA OF NH has been involved in.
item #8 of Proposal: Personnel Resumes for Key Personnel (appendix F)

. Marcia R. Sink, President and CEO (F/T)

. Elizabeth Poine, Esquire, Senior Staff Attorney (P/T)

. Caroline Delaney, PT Staff Attorney (P/T)

. Diane Valladares, Director of Recruitment (F/T)

. Bernadette Melton-Plante, CASA/GAL Program Director (F/T)
. Jonelle Gaffney, CASA/GAL Program Director (F/T)

»  Kristyn Bond, CASA/GAL Program Manager (F/T)

. Erin Boylan, CASA/GAL Program Manager (F/T)

. Pamela Carbee, CASA/GAL Program Manager (F/T)

. Lisa Cioffi CASA/GAL Program Manager (F/T)

e Jennifer Curran, CASA/GAL Pragram Manager (F/T)

»  Kathleen Devlin, CASA/GAL Program Manager (F/T}

e Tessa Dyer, CASA/GAL Program Monager (F/T})

*  Rebecca Hester CASA/GAL Program Manager (F/T)

*  Jennifer Hollinrake, CASA/GAL Program Manager (F/T}

*  Amy Jenkins, CASA/GAL Program Manager (F/T)

s Steve Pruyne, CASA/GAL Program Manager (F/T)

Shiloh Remillard, CASA/GAL Program Manager {F/T)
Allison Riley, CASA/GAL Program Manager (F/T)

Mark Rissala, CASA/GAL Program Manager (F/T)

Jenny Sheehan, CASA/GAL Program Manager (F/T)
Marcia Allison, Quality Assurance Specialist (F/T)

David Ball, Grant Writer (P/T)

. Tara Bergeron, Development Assistant (F/T)

. Andrea Brochu, Recruitment Coordinator-North Country (F/T)
e Christine Brophy, Director of Technology (F/T)

. Carolyn Cote, Director of Communications {F/T)

. Christine Gagne, Finance Manager F/T)

. Molly Hill, Troining Specialist(P/T)

. Jerry Larson, Tech Assistant (P/T)

. Johanna Lawrence, Community Outreach Specialist (F/T)
. Suzanne Lenz, Director of Development (F/T)

®  Holly McCarty, Operations Monager (F/T)

. Katie Pelczor, Recruitment Coordinator-Laconia Area (F/T)
. Kerri Rice, Reception/Administrative Assistant (P/T)

. Kelly Smith, Director of Training (P/T)

. Jessica Storey, Permanency Speciolist (P/T)

. Sarah Warecki, PT Staff Attarney (P/T)

. Jami Wyman, Communications Assistant (F/T)
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Item #9 of Proposal: Detailed Response and Scope of Work

CASA of NH’s goal is to provide outstanding and personalized advocacy for each child brought to the
attention of the New Hampshire courts because they have suffered abuse and/or neglect at the hands
of their parents or primary caregivers.

CASA of NH projects that we must secure an additional 300 active volunteers over these two years to
assume responsibility for the projected increase in cases and to address anticipated attrition, while
assuring that proper volunteer to case ratios are maintained. To accomplish this, the organization
must continually and rigorously recruit volunteers to offset natural attrition and increase the pool of
GALs available to take new cases.

With the level funds being requested in this budget cycle CASA will still seek to increase its advocate
and staff capacity in order to meet the increasing state demand for GALs. CASA recognizes the
necessity of appropriate case management and oversight as we build our capacity to meet the
demand. With the influx of the projected 300 new advocates CASA will maintain the strict case
oversight and supervision required by our own program guidelines and National CASA program
standards. Strong staff supervision and support are key elements in the retention of existing advocates.
As cases become more complex and litigious our advocates look to staff for support, guidance and
training.

CASA volunteers are available for appointment by judges in all New Hampshire District and Family
Courts. They also participate in termination of parental rights (TPR) proceedings and adoptions that
still remain in Probate Court and at the New Hampshire Superior and Supreme Court level upon case
appeal. CASA of NH assumes GAL responsibility for as many children as it can effectively serve. Only
when there is a conflict of interest or when a volunteer is not immediately available in a specific area,
do we decline the appointment. Standards for determining guardian ad litem conflicts are set forth in
the New Hampshire Guardian ad litem Board Administrative rules at 503.06. CASA/GALs are subject to
and comply with these rules. The more CASA of NH is able to increase the pool of CASA advocates, the
fewer the number of cases we will decline.

CASA/GALs comply with all statutes, laws, regulations and orders of Federal, State, County, and
municipal authorities and provide the following service components:

e Visit the child/children at least once each month to gather firsthand information and offer
personal support and guidance.

e Interview each person who has bearing on the child’s life — parents, foster parents, teachers,
health care professionals, counselors, coaches, et al.

* Assemble all the pieces of information into a clear, objective, informative, reliable court report
which is reviewed by the CASA/GAL Program Manager and submitted to the court and other
case principals at least five days before the review hearing.

e Attend every court hearing involving the child’s case and respond to questions and comments
concerning the child’s best interest.

¢ Monitor and/or help advance any court orders pertaining to the child; report updates in
subsequent reports.

CASA of NH Guardian Ad Litem Service Proposal-2021-2022 8



e Follow the case as it enters other phases and courts — e.g., TPR, adoption and appeals in Family,
Probate, Superior, and NH Supreme Courts.

» Continue to represent the child until a satisfactory conclusion is reached for his/her future and
the child is in a safe, permanent home.

In the execution of these duties, CASA/GALs contribute not only the hours of their volunteerism, but
also an amazing number of miles and other un-reimbursed expenditures. In FY 2020 alone, they
donated more than 88,000 hours of service and 527,498 un-reimbursed travel miles. To support their
efforts, CASA of NH provides ample non-monetary resources: direct support, oversight, and guidance
from their CASA staff; access to on-line resources; regional office and meeting space; immediate legal
counsel from Staff Attorneys Elizabeth Paine and Caroline Delaney; and supplemental, pro bono legal
advice from law firms who assist with special expertise as it is required.

Case files, hearing and court order tracking, statistics, and other pertinent information are managed by
computer software developed specifically for the needs of CASA programs and is customizable for
individual program needs. CASA Manager™ is a powerful reservoir of vital information. CASA/GAL
Program Managers are fully trained in its use and required to input all case data in a timely manner.
Our case management software has been optimized to track everything from volunteer training
through supervision of CASAs and child referrals through assignments and outcomes. The system
enables us to generate immediate and accurate reports to the Judicial Council, NCASAA and others, in
the timeframe they require.

CASA OF NH has often been invited to help improve the quality and standards of child protection and
judicial activity by participating on many levels and in significant ways. For its part, CASA of NH
recognizes its responsibility in the broader context as much as in the individual lives of young children,
Toward that end, CASA of NH staff members accept assignments on child protection and judicial
committees, task forces, review teams, and the like. Some of these opportunities are the following:

» NH Attorney General’s Task Force on Child Abuse & Neglect since 1991

¢ New Hampshire Child Fatality Review Team since 1993

» Sudden Unexpected Infant Death Review Committee

¢ New Hampshire Domestic Violence Fatality Review Committee

¢ NH Human Trafficking Collaborative

e Executive Committee for the New Hampshire Court Improvement Project since 1996
» Model Court Project

» National CASA Board of Directors, former Vice President and National President
* NH Guardian ad Litem Board

*» Member NH Supreme Court Access to Justice, Citizens Commission on the Court
s Legislative Oversight Commission on Children’s Services

CASA of NH’s vision is for every child in New Hampshire to be safe, nurtured and thriving in a
permanent home. For thirty-two years, CASA of NH has clearly demonstrated its commitment to this
lofty goal and its solid, strategic efforts toward achieving it. It has been exemplary in its stewardship
and financial management, forward thinking in its capacity-building efforts, and collaborative in its
programmatic approach.
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Item #10 of Proposal: Letters of Reference (see appendix H)

e Susan Ashley, Trial Judge, New Hampshire Circuit Courts
e Joseph Ribsam, Director, New Hampshire Division for Children, Youth and Families
o Borja Alvarez de Toledo, M. Ed., President/CEO of Waypoint

Item #11 of Proposal: Cost of Proposal

CASA of NH’s cost proposal for providing the services described in section 9 on a fixed cost
basis is as follows;

FYE’'22: 5926,550 for servicing 900-950 active cases.
FYE’23: 5926,550 for servicing 925-975 active cases.

Funds to be received in equal quarterly instaliments in advance for each year.

Item #12 of Proposal: Certificate of Authority, Certificate of Vote of the Board of Directors,
Certificate of good standing and Certificate of Insurance {Appendix 1)

Item #13 of Proposal: Bidder’'s name, address, phone and FAX numbers, email address

Court Appointed Special Advocates (CASA) of New Hampshire, Inc.
138 Coolidge Street

P.O. Box 1327

Manchester, NH 03105-1327

Phone: (603) 626-4600
FAX: (603) 623-6362
Email: m_sink@casanh.org

Item #14 of Proposal: Bidder’s authorized representative, responsible for all matters relating to the
RFP.

The bidder acknowledges that the bidder has read the N.H. Standard form contract (Form P-37
1/2009} and all applicable exhibits and forms for a contract resulting from this RFP, understand
them, agrees to all terms and conditions (unless otherwise mutually agrees upon terms supersede
them), and if selected will provide all applicable exhibits and forms required to execute a contract
with original signatures.

Marcia R. Sink, President and CEO

Executed Documents

CASA of NH Guardian Ad Litem Service Proposal-2021-2022 10
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Introduction

The implementation of the 2018 Standards for State CASA/GAL Organizations represents a significant
milestone in the implementation of National CASA Association’s Strategic Framework. The standards
reflect our focus on becoming a highly effective organization at the national, state and local levels in

providing quality volunteer advocacy for children who have experienced abused or neglect.

This work includes redesigning the prior quality assurance (QA) approach, which had been in place since
2004 and required state organizations to participate in self-assessments in relation to the state standards,
scheduled to occur every four years. We are formally beginning the shift away from simply compliance with

standards to a focus on helping and developing state organizations become highly effective.

The quality assurance process will utilize a continuum with Established, Advancing and Highly Effective
levels to help identify program strengths, capacity, challenges and opportunities to promote program
growth and sustainability. Operating based on a set of quality standards remains vital. This set of standards

outlines expectations that state organizations:
s Respect and are committed to quality service to the local programs

»  Work positively and collaboratively with other state organizations, local programs and with National
CASA

o Utilize established policies and procedures necessary for effective management

* Manage their financial affairs prudently, are financially sound, and are committed to the principles

of public disclosure
» Continually evaluate their services and operations
e Recruits, trains, develops and supports a high-caliber team through effective people practices

The National CASA network is strengthened through participation in the new highly effective standards
review process, fostering greater awareness among staff, volunteers and governing body of how the
organization operates, including both program excellence and program challenges. National CASA is
committed to quality and will support this commitment through technical assistance to state organizations

and the local programs they support.

We are excited about the direction it will take our network to achieve our collective mission.
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History of NCASAA Standards and Revisions

Prior to 2018

The National CASA Association first issued standards and recommended management practices for local
CASA/guardian ad litem (GAL) programs in 1990. A year later, compliance with the standards became a
mandatory condition of membership in National CASA. In 1994, the board of directors appointed a
committee to review the existing standards, recommend management practices and provide revisions and
updates. As a result the Standards for Local CASA/GAL Programs were formed. It contains standards,
requirements and implementation guidelines for local program members of the National CASA
Association, referred to in the body of the document as CASA/GAL programs. The standards committee
incorporated the Code of Ethics document into the local CASA/GAL standards in 2000. In an effort to
promote and maintain high-quality, consistent and ethical governance and management at both the state
and local level, Standards for State CASA/GAL Organizations was developed in 1998. In 2003 the state
standards were reviewed and revised by members of the National CASA network, Standards Committee
and National CASA Board of Trustees, resulting in the 2004 edition. In 2009 the National CASA Board of
Trustees approved an edition of the Standards for State CASA/GAL Organizations.

Preparing 2018 Standards

Work began in 2017 to update the standards to align with the direction of becoming highly effective
organizations. The State Leadership Council served as the primary work group. First, the Role of State
Organizations and the definition of a Highly Effective State Organization were developed. These then
informed creation of the new Standards for State CASA/GAL Organizations.

The work was further shaped by reviews with the local leadership councils and input gathered from the
CASA/GAL network at large. The first network comment period focused on the proposed state standards in
late December 2017. The second comment period in March 2018 gathered input on the related technical
guidance. The State Leadership Council then approved the revised standards with technical guidance in
April 2018. And the standards with technical guidance were then approved in June 2018 by the National
CASA Board of Trustees.

On the Stondards and Quality Assurance webpage in the member portal, is a collection of related highly
effective documents as well. The document set is dynamic, with new resources or policies added once

approved and ready for implementation.
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Contributors

Many members of the CASA/GAL network have been contributing during the Standards and QA redesign
efforts to date. This includes serving on work groups to revise or create specific elements and/or providing
input during comment periods. We wish to recognize the following 2017 and 2018 leadership council

members for their specific contributions to development of the standards.

State Leadership Council
Jenny Bender, CO
Andrea Bruns, KY**
Maggie Blaedow, AL
Traci Busch, WV
Jennifer Childs, WY
Jennifer DeBalko, PA
Jim Hennessey, IA**
Lynne Farrar, TN
Kathleen Glumac, OH
Mary Beth Luibel, AK**
Corrie Kielty, NE

Patty Sabin, Mi

Sue Schwartz, Wi

Vicki Spriggs, TX
Nancy Molever, AZ
Mary Purvis, MS

Doug Stephens, OH

QA Staff:
Deedra Baker, TX

Kim Holst, TN

Della Justice, KY

Rural Leadership Council
Pamela Burke, AZ

CiCi Fisher Chalus, IL* **
Tommy Edwards, LA

Alisa Hobbs, TN

Andrea Holt, AL*

Ellen Klym, WY

Cherie LeBlanc-Dyba, MT**
Catherine McDowell, NE**
Delyce Palik, AR**

Sara Raobison, IL

Leigh Ann Sigman, MO
Candice Carter, IN

Christine Slette, CA

Urban Leadership Council
Jessica Allen, FO

Nancy Kay Blackwell, MD**
Cindy Booth, IN

Karen Burns, NJ**

Tracy Cook, OH

Richard Cooke, TX

Mark Dinglasan, IL

Dana Frady, NC*

Sonya Galvan, TX

Justin Grabowsky, AZ

Paige Greene, SC

Richard Harris, Washington, DC
Robbyn ingram, GA
Kathleen LaValle, TX*
Sharon Lawrence, CA

Steve Moergen, MO**
William Myers, KY

Wende Nichols-Julien, CA
Lisa Petersen, WA

Betsy Stark Miller, OR

Laura Wolf, TX**

Robb Zarges, MA

Tribal Leadership Council
Alex Cardenas, CA
Kimberly Deer, 0K

Angela Fasana, OR

Roxana Coleman Herak, MT
Cathleen Kintner-Christie, WA
Helen Norris, OK

Jo Prout, OK

Willow Jim, WA

Thia Peters, AK

Suburban Leadership Council
Darci Anderson, |D

Sara Applegate, Mi

Norma Castilla-Blackwell, TX
Kim Colby Davis, CA**

Ross DiEdoardo, MD

Susan Etheridge, TX

Sherri Gideon, TX

Zane Grant, CO

Deborah Moore, FL* **
Kesha Shipe Waters, TN
Stacey Sobel, CT

Shaney Starr, OR

Crystal Vickmark, AR

Janet Walden, GA*

Angie Waters, NJ*

Mandy Welty Zalich, PA**
Anijuli Renold, TX

*Local Council Subgroup
** Also serves on National
Leadership Council

We thank everyone for your time and your partnership as we focus on quality, capacity, growth and

effectiveness at the national, state and local level.
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Operational Definitions

Statement of Intent: (Why) Reason for having
standards

Pillar: (Where) The location of related standards
Standard: (What) The measurable requirement

Technical Guidance (TG): (How) Criteria and
resources to meet and understand the standards

Technical Guidance Disclaimer

Any reference obtained from the National CASA/GAL website or through other National CASA/GAL
documentation to a specific external product, process, or service does not constitute or imply an
endorsement by the National CASA/ GAL Association of the product, process, or service, or its producer or

provider. The views and opinions expressed in any referenced document do not necessarily state or reflect
those of the National CASA/ GAL Association.
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Pillars and Standards at a Glance

Standard

Effective Date .

- Standord

Effoctive Date

Core Model

2018 - September

Partnership with Governing Body

2018 ~ September

Role of a State Organization

2018 - September

State Director Responsibilities and
Performance

2018 - September

Mission Statement

2018 - September

Staff Development

2018 - September

Values 2018 - September Board Development 2018 - September
' Organizational Diversity 2018 — September
Non-Discrimination 2018 - September
Collaboration with National CASA 2018 - September
and Local Programs
D ) - » q
Stondord . Effoctive Date Stondord Effective Date

Federal Legislation and Approp;‘iations

2018 - September

Regulatory Compliance

2018 — September

National Funding Opportunities

2018 - September

QOrganizational Goals

2018 — September

Public Policy: State-level Decision
Making

2018 - September

Resource Management

2018 - September

State Funding

2018 - September

Qrganization Policies

2018 - September

Financial Sustainability

2018 - September

NON-PROFIT STATE ORGANIZATIONS

Statutory Authority: CASA/GAL-
enabling Legislation

2018 - September

Governing Documents

2018 - September

internal Financial Controls

2018 - September

Roles and Responsibilities

2018 - September

CASA/GAL Branding

2018 - September

Board Recruitment

2018 — September

National CASA Policies

2018 - September

Resource Development

2018 - September

Stondord

EHective Data

Board Member Screening

2018 - September

Diversity and Inclusion
D

Standard

2018 - September

Effective Date

Staff Job Descriptions

2018 - September

Service Delivery: Growth Plan

2018 ~ September

Staff Screening

2018 - September

New Program Development

2018 — September

Human Resource Policies

2018 - September

Local Network Assessment

2018 - September

Performance Evaluations

2018 - September

State CASA/GAL Organization
Capacity

2018 — September

Stakeholder Relationships

2018 - September

Service Evalfuation

2018 - September

Strategic Planning

2018 — September

Quality Assurance

2018 - September

Data Collection

2018 -~ September

Mission and Core Model of National
CASA

2018 — September

Public Education and Community
Awareness

2018 - VSeprember

Data Collection: Local Programs

2018 - September

National CASA Pre-Service Training

2018 - September
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Technical Guidance Categories for Standards

Requirements: Elements that have
Standard to be considered/addressed to
meet the standards.

Assesses state organization’s capacity to address neads aunually and develops and

>
implements a plan to meet needs

» Requirements <«
o Conducts a solf-assessmant of capacity and resources available as compared to the needs
observed for and expressed by the local programs
o Stats organization crestes and /or seeks resourcas based on local program feedback/data
> Required Documentation «
o Strategic Plan
» » Related Practices
o Locsal program needs are tracked in multiple ways on a regular basis
» Resources and Links «

o f!ﬂiﬂnlﬁ! i diﬂlﬁ n}ﬂ‘t‘ﬁi;

. STANDARDS FOR STATE CASA/GAL ORGANIZATIONS

Required
Documentation:
Documents that
the member must
present/have in
place in order to
successfully meet

< BoardSource: Strategy and Planning
Resources and Links: Samples,

templates, other references or

Related Practices: Additional documents to assist in fulfilling
elements or practices that can be and/or better understanding the
considered or adopted but are not standard.

required to meet the standard.

**Resources and Links — National CASA will continue to provide additional resources to aid state

organizations in meeting the standards as they become available.
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Standards and Technical Guidance - Pillar 1: Mission and
Values

(Mission — statement of purpose, who we are and our reason for existing / Values — important and lasting
beliefs or ideals shared by the members of an organization; principles or standards of behavior)

[HIGHLY EFFECTIVE STATEMENT] | STANDARD | REQUIREMENTS

Operates in alignment with the mission and values of the National CASA Association and adheres to
and ensures the integrity of the Core Model in state orgonizations and local programs

1. State organizations will adhere to the National CASA Core Model

> Requirements
o Inform National CASA about any potential deviations from or risks to the Core Model
o Work with National CASA to assess alignment and relevancy before new practices and
initiatives are developed and implemented at the state and local program levels
o Volunteers are screened, trained in dependency court matters, and provide best interest
advocacy for the children served
o The Core Model:
¢ Volunteers provide best interest advocacy to children and youth who are before the
court as a result of abuse or neglect as defined by the state child welfare laws; living at
home or in out-of-home care
* Volunteers are screened per National CASA/GAL Association Standards
» Volunteers are trained according to National CASA/GAL Training and Facilitation
Standards
> Resources and Links
o Natigngl CASA Core Model

2. State organizations will adhere to the Role of a State Organization and respect and support the
Role of National CASA and the Role of a Local Program

» Requirements
o The state organization can document that it has promoted awareness of the CASA/GAL

Network and the need of children who have experienced abuse and/or neglect {as defined in
the State Role)
Provides support to local programs as defined in the Role of the State (if applicable)
Leads or facilitates QA with local programs
Supports the training of local volunteers
Assists in fundraising initiatives that support local programs

o Supports the National CASA/GAL Network
> Required Documentation

o Public Education and Community Awareness Plan

c O O O
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» Related Practices
o Promotes role of State CASA Organization in meetings and with other community partners
(e.g. counts, child welfare organizations)
> Resources and Links
o Role of National CASA
o Role of a State Organization

o Roleof Local Programs

3. Has a written mission statement consistent with the mission of National Court Appointed Special
Advocate (CASA) Association

> Requirements
o Written
»  (Clear, simple and easily explained
* Be recognizable as a mission of a state organization
o State statute that defines and authorizes the work and mission of the organization (public),
or
o Formally developed and adopted by organization’s governing body or legislative authority
> Required Documentation
o Mission Statement
o Written documentation that the mission statement was formally adopted
> Related Practices
o Annual review of the mission statement by the governing body to ensure relevancy
o Governing body members and staff know the organization’s mission
o Mission statement should inform services, priorities, decision-making, planning, and
resource development
o Avoid elaborate language, buzz words, jargon, abbreviations and acronyms
> Resources and Links
o National CASA Mission Statement: The National Court Appointed Special Advocate
Association, together with its state and local member programs, supports and promotes
court-appointed volunteer advocacy so every abused or neglected child in the United States
can be safe, have a permanent home and the opportunity to thrive.
o BoardSource: Tips tor Developing ¢ Mission Statement

Models organizational values of integrity, transparency, inclusion, trust, respect and continuous learning
and improvement

4. Has written values

» Requirements

o Values are defined, reinforced and known by governing body and leadership
» Required Documentation

o Values statement
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» Related Practices
o Values inform and are consistently demonstrated by the governing body and leadership
when making decisions for the state organization
o Values are displayed, are part of the job descriptions and performance evaluations, and
are included in meeting agendas and/or staff communications
> Resources and Links
o National CASA Values

Standards and Technical Guidance - Pillar 2: Leadership

(The highest level of organizational staff to include the State Director and any executive staff)

| Leads the orgonization effectively through a strong partnership with the governing body

5. Has regular meetings with and opportunities for input from the goveming body with agreed upon
deliverables

» Requirements
Non-profit organizations:
o Meetings are conducted in accordance with the state organization’s bylaws
o Meetings are regularly held with the governing body and minutes reflect decisions made
Public State Organizations:
o Confirms that it is part of a statutorily mandated structure that has responsibility, oversight
and means for accountability for the state organization
» Required Documentation
o Bylaws/Operational Procedures
o Meeting Minutes
o State statute (public)
» Related Practices
o Governing body meeting packet
o Has a state director who attends and presents a thorough board report with up-to-date and
relevant information at each board meeting. Additionally, he or she may meet with the
board chair or board committees between meetings to add an additional layer of
transparency and collaboration (non-profit only)
o Has a reporting assessment tool that is tied to outcomes
» Resources and Links
o BoardSource: The Board-Stoff Famnership
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6. The State Director carries out the roles and responsibilities as defined within the job description that
includes core competencies for a State Director as evidenced by an annual performance evaluation.

> Requirements
o Has a job description that reflects the core competencies, core duties and responsibilities,
experience, abilities, qualifications and values as established by National CASA
o Annual State Director Performance Evaluation
Evaluated by person to whom they are accountable
Standardized evaluation form
Review State Director performance against established criteria
State Director is an active participant
Assessment of job performance
Clearly stated objectives for future performance
Recommendations for further training and skill-building
Opportunity for State Director self-evaluation
i. Signed by the State Director and governing body leader
> Required Documentation
o State Director Job Description
o Signed and completed Annual Performance Evaluation
> Related practices
o Job descriptions are reviewed annually and updated, as needed, in conjunction with annual

Se *0 a0 oo

performance evaluation
> Resources and Links
o Sample Performance Evaluation forms
*  Sample 1 - publicly administered
= Sample 2 — non-profit

o BoardSource: The 6 Core Competencies ot Nonprofit Chief Executives (nonprofit

organizations only)

Demonstrates commitment to and implementation of development of the governing body and staff

7. Facilitates the development and progression of staff through training and leadership opportunities

> Requirements
¢ Must have a written professional development plan for staff
o Tracking of staff training and development opportunities
> Required Documentation
o Professional development plan for staff
o Documentation of completed staff training
> Related Practices
o Attends the National CASA/GAL annual conference and other trainings
o State sponsored staff development opportunities or benefits
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Facilitates the development of the governing body

» Requirements
o Partners with the governing body leadership to ensure:
¢ Comprehensive and proper orientation and onboarding process that
educates the governing body on the mission, vision and network-at-large,
national, state and local.
¢ Understanding of Core Model, Role of National CASA, Role of a State
Organization, Role of a Local Program, Standards for State CASA/GAL
Organizations, and membership and regulatory reporting requirements.
Non-profit organizations:
o Informs and assists the Board in the establishment of a written Board development plan
o Supports the Board in the identification of state leadership development opportunities
» Required Documentation
o Board development plan {Non-profit only)
o Board/Governing Body orientation and onboarding materials
> Related Practices
o Consistently provides governing body with opportunities to participate in workshops, attend
conferences, including the National CASA conference, expand networking, and be
mentored in all governing matters
o Provides an outside expert to train governing body when appropriate
> Resources and Links
o BoardSource: Orientation & Education
o BoardSource: Board Development Plan

l The organization is equitable, inclusive and reflects the diversity of the community it serves

9.

14

Adopts and implements an ongoing, written plan to track, evaluate and guide diversity of its Board
(non-profit organizations only), staff and volunteers in order to reflect the demographics of the
community it serves

> Requirements
o Written Diversity Plan
* ldentifies specific measurable goals
» |dentifies new goals and activities to be met in the future
* Includes measurable action steps which are reviewed, measured and documented
at least annually
= The plan is updated at least every three years
o Leadership, staff and Board (non-profit organizations only) participate in trainings centered
on issues of diversity, equity, and inclusion
o The state organization engages in mutual exchange with its focal CASA/GAL network to
maximize diversity, equity and inclusion
o Annual assessment of community demographics
» Required Documentation
o Diversity Plan
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o Documentation of completed staff training
» Related Practices
o The state organization works closely with representatives from legal and social services
communities, other child advocacy programs, community service organizations and civic
groups to address the need for systemic changes that address issues of diversity, inclusion,
disproportionality and disparate outcomes
o Evidence of formalized methods of data collection and analyses (collected on an ongoing
basis) regarding the diversity of the organization’s governing body, staff and volunteers to
reflect the demographics of community served and implementation of interventions to
increase diversity.
o Data should demonstrate that the organization’s demographics reflect the community
served and services are provided to individuals equitably.
o Annual data collection of diversity of leadership, staff and Board
» Resources and Links
o National CASA Inclusiveness and Diversity Training Resources
o US Census: QuickFacts
*  Understanding Disproportionality

»  Calculating Disproportionality
BoardSource: Diversity, Inclusion, and Equity
o Inclusiveness and Diversity Plan

s Sample 1 - nonprofit
*  Sample 2 - nonprofit
*  Sample 3 - tribal
Inclusiveness and Diversity Plan Progress Report
*  Sample 1 - nonprofit

* Sample 2 - public agency

[¢]
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10. Engages and provides services to individuals equitably regardless of race, color, ethnicity, pregnancy,
gender identity, sexual orientation, religion, national origin, marital status, age, disability, genetic
information or other differences

» Requirements
o Understands and seeks to provide reasonable accommodations and is in compliance with
Americans with Disabilities Act (ADA) as required
o Has a non-discrimination policy
o Has no known discrimination violations
o All staff, board and volunteers read and sign the Anti-Discrimination policy
» Required Documentation
o Non-discrimination policy
> Related Practices
o Engages individuals who can help the organization identify and understand the needs of the
children served and the actions the organization can take to address these needs in
governance, recruitment, cultural competency education and training, supervisicn,
retention, evaluation and advocacy from a diversity perspective
o Partners with a local organization to provide diversity and inclusiveness training and support
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» Resources and Links
o Americans with Disability Act (ADA.gov)

Partners with National CASA and local CASA/GAL programs to foster network-wide collaboration and
excellence

11. Participates in National CASA and local CASA/GAL activities

» Requirements
o State organization staff members participate in activities of National CASA and proactively
communicates with National CASA staff regarding the needs and activities of the programs
in their state
o The state organization should be a primary source of providing information to National
CASA regarding the needs and activities of the local programs, including pragram closures
or terminations
o The State organization provides timely information and documentation about the state
organization’s operations, as requested by National CASA
o The State organization informs developing and existing programs in its state about National
CASA activities, services, membership requirements and benefits
> Required Documentation
o Evidence of inclusion of National CASA information in network communication
> Related Practices
o Attends monthly state director calls
0 Accesses the Member Portal for relevant information
o The state organization staff, leadership and governing body members, may:
» Serve on National CASA sponsored councils and committees
»  Attend National CASA annual conference
» Attend trainings
»  Contribute to/provide feedback during network comment periods
*  Participate on community calls and webinars
*  Coordinate with National CASA regarding legislative activities
s Engage in press releases/events
»  Support local programs for National CASA grant initiatives
> Resources and Links
o Nationul CASA Association Training Calendar
o State Director Call Calendar

16
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Standards and Technical Guidance - Pillar 3: Funding,
Legislation and Presence

{The legislative language and financial resources to provide organizational stability along with the ability to
influence decision-making in statewide forums)

IHIGHLY EFFECTIVE STATEMENT| | STANDARD| REQUIREMENTS

f Partners with National CASA to impact federal legislation and appropriations

12. Responsive to National CASA regarding federal legislation and/or appropriations

> Requirements

o Acknowledge and reply to requests from National CASA indicating the position or action
the state organization will take considering its type of entity, governing laws, policies and
rules

o The state organization works with, in, and through National CASA and coordinates any
meetings or official engagement with members of Congress, Congressional staff or federal
agency officials regarding national legislative or funding issues that relate to the CASA/GAL
network

o The state organization informs National CASA of any informal interactions with members of
Congress, Congressional staff or federal agency officials regarding national legislative or
funding issues that relate to the CASA/GAL network.

o The state organization coordinates with National CASA before taking a position on national
legislative issues

» Required Documentation
o Public policy agendaq, if one is developed by your state
» Related Practices

o The state organization is in regular contact with National CASA regarding state legislation
and appropriations.

o The state organization participates in the National CASA Meets Congress, Hill visits, in-
district meetings with Congressional members and staff, and acts on National CASA
legislative alerts

o The state organization notifies National CASA of state legislative days and shares any
associated collaterals

17
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I Partners with National CASA on national funding opportunities that benefit the CASA network

13. Responsive to National CASA regarding national private and public funding opportunities

> Requirements
o Acknowledge and reply to requests from National CASA regarding prospective relationships
and funding opportunities to indicate the state organization’s intention considering its type
of entity, governing laws, policies and rules
o The state organization informs and coordinates with National CASA prior to pursuing
funding opportunities that have a national scope/implementation
> Required Documentation
o Resource development protocol, non-profits only
> Related Practices
o Work with National CASA to ensure transparency and trust among all parties involved and
that funding relationships are mutually beneficial
o When the state organization discovers a funder which is not appropriate exclusively for state
level support, the organization should provide that lead to National CASA
o Collaborate with National CASA to develop and implement strategies to secure support
from national or regional-level funders and donors

Operates on a statewide basis and is a recognized partner in state-level decision making and is a leader in
advancing child welfare legislation that supports the mission

14. Seeks to participate in state-level decision-making

» Requirements

o The state is aware of the needs of and represents the voice of the local CASA/GAL
programs in their state

o The state organization makes known its role, functions and capacities to stakeholders, as
appropriate to its services.

o Pursues cooperation and coordination with: government agencies, legal and social services
communities, other child advocacy programs, community service and civic groups, and
businesses.

> Required Documentation

o Public policy plan, non-profits only

o Documentation of state-level participation

> Related Practices

o Examples of types of opportunities for participation or hosting include:

* Conferences

* legislative sessions
* Hearings

*  Trainings

*  Workshops

*  Panels

*  Meetings

= Councils

18
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= Task Forces
> Resources and Links
o Definition:
= State level decision making — having critical input into the direction of matters that
may impact communities or persons throughout the state

{ Obtains, maximizes and leverages state funding support

15. Builds relationships with state agencies, legislators and the judiciary to support opportunities for

funding

> Requirements
o Actively pursue and maintain positive relationships with staff in relevant state offices
o Participate in regular opportunities to educate and increase awareness to targeted groups
and to the public of the benefits of CASA/GAL services
» Required Documentation
o Plan for cultivating relationships
> Related Practices
o Research appropriate funding opportunities and secure State support as necessary
o ldentify and track contacts and communications via a contact log
o Shares successful strategies with other state directors

16. Seeks state funding

> Requirements
o Resource development planning includes strategies to obtain, increase and/or leverage
state funding
» Required Documentation
o Resource Development Plan
> Related Practices
o Has an annual process for budget requests
o Shares successful strategies with other state directors

{ Secures sustainable, adequate, and diverse financial resources

17. Has adequate resources to meet current state organization operations and a financial sustainability

19

plan

» Requirements
o Has a viable process to manage resources to meet current budgetary needs
o Budget is reviewed annually and tracked monthly to determine what level of funding is
needed to align budget with organizational needs and priorities
o Afinancial sustainability plan is written, approved by the governing body and goals are
reviewed and tracked regularly
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» Required Documentation
o Financial Sustainability Plan
o Plan to carry out mandates with available funding (e.g. case reduction policy, budget
requests) - Public State Agencies
o Annual Budget
o Finance Committee minutes (non-profit only)
> Related Practices
o Can show funding and funding sources have increased aver multiple years
o Funding is derived from diverse and multiple sources, if one funding stream ends, the state
organization would still be financially secure
o s not reliant upon one funding source for sustainability; there is a well-distributed balance
of funding sources
o Develops a budget contingency plan
o Maintains financial reserves as permitted

LSuppor’ted by statutory authority for CASA/GAL programs and volunteer role

18. Has or is working to achieve CASA/GAL-enabling legisiation including the volunteer role

> Requirements

o State statute or court rules relating to CASA/GAL Program, or

o A written plan for how the state proposes to achieve enabling legislation
> Required Documentation

o State statute relating to CASA/GAL Program, or

o Court rules relating to CASA/GAL Program

Maintains sound financial and operational systems assuring stewardship, accountability and risk
manggement

19. Has written financial intemal controls and systems that are consistent with generally accepted
accounting principles

» Requirements
o Written Budget based on:
¢ Anticipated funding
* Fixed and incremental costs of operating the state organization
e l|dentification of potentially changing costs and conditions
o Budget is reviewed and approved by governing body prior to beginning of fiscal year
The governing body has a policy for the review and approva! of deviations from and
revisions to the budget
o Financial Reporting
» Reporting as required by the Internal Revenue Service (IRS)
*  Annual 990 filed only for non-profits
* The nonprofit state organization makes timely payments (e.g. IRS Form
941) and reports to the IRS and to other taxing authorities, as required by
law
*  Annual report — financial, statistical and service data summary
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Audits or independent financial reviews required annually. Audits are required at
least every 3 years regardless of annual revenue.
e A financial statement audit, review, or compilation in conformity with those
respective accounting reporting standards, is required based on annual
revenue. See table below:

Annual Program Revenue Time Financial Service Provider
requirement Statement Service

Revenue > $500,000 Annually Audit Independent CPA

$250,000 > $500,000 | Annually Review Independent CPA

Revenue < $250,000 Annually Compilation Qualified Individual

¢ The financial statement service occurs within @ months of the end of the
fiscal year.

¢ A designated committee of the governing body, such as finance or audit
review committee, or a designated member of the governing body reviews
the report findings and meets with the independent accountant as
necessary.

» The report is reviewed and formally approved or accepted by the governing
body and is made available for public inspection

s  When a management letter has accompanied an audit report, the nonprofit
state organization’s governing body promptly reviews and ensures that
management acts on its recommendations.

+ State organizations who are recipients of National CASA grants may be
subject to additional financial oversight

Non-profits

Designated committee reviews findings and meets with the independent auditor as
necessary

Reviewed and formally approved by the governing body

Made available for public inspection

When recommendations are made by the independent auditor the organization’s
governing body promptly reviews and ensures that management acts on the
recommendations

Public Agencies

In a state organization operated under public auspices, an audit is conducted
periodically which covers all years since the previous audit was conducted and is
conducted in accordance with laws or regulations governing audits of the financial
operations of a public agency

o Financial Accounting and Record Keeping

Generally Accepted Accounting Principles (GAAP) is applicable to independent audits
and reviews. Therefore, management’s financial statements must be prepared in
accordance with GAAP

Donor/funder restricted funds must be segregated in the accounting system
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= Operational Procedures in regard to accounting control include:
s Descriptive chart of accounts
» Prompt and accurate recording of revenues and expenses
* Maintenance of a filing system which contains account records and receipts
» Safeguarding and verification of assets
« Control over expenditures
¢ Separation of duties to the extent possible
¢ Internal financial control policies:
o Accounting controls including limited system access, segregation of
duties, dual controls
Authority parameters and approval procedures
Documentation standards
Protection of assets
Limited access to key assets
Reports, reconciliations and reviews

©C O o0 o0 0

o Disbursement of Funding
» |f the state organization disburses funding to local programs the state organization
must have:

Written policy guiding the award process which:

» Describes the decision-making process

¢ Provides an opportunity for local program input into the derivation of the
formula or criteria used in the decisions to grant funds, unless such formula or
distribution of funds is prescribed by the funder

¢ Identifies the person or entity of the state organization that makes the final
decision regarding the grant formula and/or awards

» Explains the mechanism and timeframes for disbursal of funds and publication
of fund recipients

s |s available for review upon request

Written policy regarding oversight of the funds which:
¢ Requirement for a written agreement between the state organization and the
local program that stipulates the terms and conditions of funding and includes
financial reporting requirements and programmatic reporting requirements
(does not apply to direct service states)
» Requirement that local programs that receive funding adhere to all applicable
federal and state laws, rules and regulations regarding the use of funds
* A description of the monitoring process including timeframes and grantor and
grantee responsibilities
¢ A description of consequences for non-compliance with the grant terms and
conditions
= Complies with all applicable federal and state laws, rules and regulations relating to
the disbursement of funding.

o Facility and Workplace Management

22
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Operates from commercial or community (donated or leased) office space that
provides a safe, well maintained physical environment for its staff, volunteers and
visitors.

State office is located in the capital or another strategic location.

Maintains a work environment for its staff and volunteers that is conducive to
effective performance.

Facilities comply with applicable ADA standards, fire safety codes and regulations.
The nonprofit state organization plans for the dispersal of property in the event of its
dissolution.

o Risk Management
The state organization:

Protects its physical, human and financial resources and data by evaluating,
preventing or reducing the risks to which they are exposed.
Has liability protection for the governing body, organization, state staff and state
volunteers through the court, state statute or private insurance coverage.
Evaluates and reduces its potential liability by:
» Assigning the risk management function to a person or committee whose job
description includes responsibility for risk management policies and activities
e Ensuring that appropriate bonding, self-insurance or external coverage is
adequate to meet the potential liability of the state organization
¢ Developing a process to identify risks in terms of their nature, severity and
frequency
¢ Avoiding risk through loss prevention and risk reduction
¢ Evaluating and monitoring the effectiveness of the risk-management function
Carries workers’ compensation insurance, which meets state requirements, and
other insurance as deemed necessary based upon evaluation of its risks, and
protects itself through means such as indemnification, participation in a risk-pooling
trust or obtaining external insurance coverage.
Requires that all persons with authority to sign checks, handle cash and
contributions or manage funds be bonded, or that the program maintains
appropriate insurance coverage to cover losses which may be incurred.
Informs its governing body, officers, employees and volunteers of the amount and
type of coverage that is provided on their behalf by the program.
Annually reviews its insurance coverage with its insurance carrier to ensure
adequate coverage.
Requires appropriate automobile liability insurance and operator’s licensing for
employees who use the organization’s motor vehicles, or their own, for
organizational business.
Requires that staff, volunteers and governing body members immediately notify the
state organization of any criminal activity.
Displays licenses or other evidence of compliance prominently in the office.

Required Documentation

Annual Budget

Annual 990 (non-profits only)
IRS Form 941

O
O
O
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o Annual Report
o Audits, Final Reviews, Financial compilation reports
o Internal Financial Controls Policies
» Related Practices
o Facility and Workplace Management
* The state organization takes reasonable measures to maintain its equipment and
ensure it is used as intended.
» Resources and Links
o Internal Controls Considergtions
o Financial Accounting Foundation: The Importance of Generally Accepted Accounting
Principles (GAAP)
o BoardSource: The Consent Agenda - A Tool for Improving Governance

Promotes and maintains National CASA/GAL brand consistency at the local and state level

20. Complies with National CASA branding requirements and policies which includes trademarks, slogans,
logos and other brand assets

> Requirements
o Has the naming convention “Insert State Name CASA Association” or “Insert State Name
GAL Program”
o Complies with branding guidelines and graphic standards
» Required Documentation
o Samples of the use of the logo, trademark, etc.
> Resources and Links
o Note: National CASA is in the process of updating the brand standards and branding
campaign. Once the work that is being done in partnership with R&R is complete in early
2019, National CASA will provide additional details about the new branding campaign, and
any recommendations for an updated logo treatment. Until then, we ask that you adhere to
the current standards, avoid making any significant changes or investments in a branding
campaign, and not start the use of “I Am for the Child.”
o Marketing@casoforchildren.ory — technical assistance for branding and trademark
compliance

21. Adheres to National CASA policies that apply to State CASA/GAL Organizations

» Requirements
o s familiar with and adheres to all relevant National CASA policies
o s in compliance with the National CASA Membership Agreement
o If the state organization has a fundraising or separate volunteer auxiliary, the state makes
that entity aware of National CASA membership requirements, standards, policies and
protocols, and specific auxiliary standards.
> Related Practices
o Review of National CASA policies with staff



\""\:ﬁ
CASAXGAL

o STANDARDS FOR STATE CASA/GAL ORGANIZATIONS

Standards and Technical Guidance - Pillar 4: Governance

(The highest level of oversight and direction of an organization with fiduciary accountability for the
stewardship of tangible assets)

[HIGHLY EFFECTIVE STATEMENT] | STANDARD| REQUIREMENTS

[ Operates in compliance with regulations and laws

22. Is in compliance with regulations and laws

25

» Requirements

@]

Whistleblower Policy. The governing body of the state organization adopts and adheres to a
whistleblower policy that provides members of the governing body, staff and volunteers a
procedure for reporting unethical, inappropriate or illegal activities by members of the
governing body, staff or volunteers. The policy affords the reporter protection in making a
good-faith report about such activities
Conflict of Interest Policy. Conflict of interest policy is adhered to and reviewed by the
governing body and leadership annually. There is a well-developed understanding of what
a conflict of interest is and how to apply the policy.
* Require that those associated with the organization in the capacities named above
will not use their relationship with the organization for personal or professional gain
* |dentify and define transactions and conduct in which a conflict of interest exists or
has the potential to exist and warrants disclosure
Review state’s open meeting/Sunshine laws
Has access to legal counsel with relevant legal expertise to clarify the meaning of laws or
regulations governing its program operation, and provides legal counsel as needed
Prohibit employees, paid consultants, governing body and committee members of a
nonprofit or public state organization from having direct or indirect financial interest in the
assets, leases, business transactions or professional services of the organization
* Identify other specific conduct which is prohibited
= Establish the requirement that the individual involved make timely disclosure of the
conflict or potential for conflict in the transaction
* Mandate that disclosed contflicts, and the actions taken in response, be documented
* Include a procedure for recusal from the transaction or decision by the person with
the conflict or potential conflict
* Include a procedure for dismissal or other appropriate discipline of the person
involved with the conflict in the event said person fails to disclose the conflict prior to
becoming involved in the transaction or decision affected by the conflict
It the state organization has a fundraising auxiliary, the state makes that entity aware of
National CASA standards and protocols
Is organized and/or structured in accordance to one of the four approved National CASA
state organization structures
Maintains tax exempt status, if applicable
The governing body should review Whistleblower Policy, Conflict of Interest Policy, Bylaws
and Articles of Incorporation at least annually
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» Required Documentation
o Whistleblower Policy
Conflict of Interest Policy
501¢3 Letter of Determination
Bylaws or Operational Procedures
Articles of Incorporation
o Board Meeting Minutes
> Related Practices
o Alawyer who sits on the state governing body may also provide pro bono legal counsel as
long as the roles have been clarified by the governing body in order to keep the two
functions separate
» Resources and Links
o BoardSource: Sunshine Laws
o BoardSource: Sample Contlict of interest
o Sample Conflict of Interest Policy
= Sgmple 1 — generdl
*  Sample 2 - public agency
Sample Confidentiality Policy
»  Sample 1 — nonprofit
* Sample 2 - public agency
o Sample Social Media Policy

(e}
(e}
(e}
o

O

* Somple 1
* Sample 2

23. Is familiar with and has access to resources that enable regulatory compliance

» Requirements

o Governing body works to research, identify and make available, resources related to effective
management and legal compliance of the organization

» Resources and Links
o US Government Accountability Office — Government Auditing Standards (applicable to
Public Agencies)
o Board Source: Like it or Not: You're Being Watched (Charity Watchdoas and What Your
MNonprofit Can Do ta Put Its Best Foot Forward) (Nonprofit organizations only)
o Additional Resources:
s Financial Accounting Foundation: The lmportance of Generally Accepted
Accounting Principles (GAAFR)
= ADA.gov

. Tisle 1 {State and Local Govermiments)

) Title il {Public Accommicdutions and Commercial Focilities)

»  US Department of Labor

*  Tox Informaotion tor Charities & Non-Profirs

»  US. Depcrtment of Health & Human Services - Hegith information Privacy (HIPAA)
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{ Fulfills responsibilities for oversight, leadership, resource development and support

24. Establishes organizational goals and evaluates them annually

» Requirements

o Annual State Director Performance Evaluation
Evaluated by governing body to whom they are accountable
Standardized evaluation form
Review State Director performance against established criteria
State Director is an active participant
Assessment of job performance
Clearly stated objectives for future performance
Recommendations for further training and skill-building
Opportunity for State Director self-evaluation

i. Signed by the State Director and governing body leader
Has a written Strategic Plan
Has a written Resource Development Plan
Has a financial sustainability plan
Has a written Growth Plan
Has a Logic Model detailing the current state organization
Has a defined performance evaluation process for the State Director and for the governing
body (as applicable)
> Required Documentation

o Strategic Plan
Resource Development Plan
Financial Sustainability Plan
Growth Plan
Logic Model

o Performance evaluation process
> Resources and Links

o Growth Plan Process

=  Template
Approved National Logic Model
Unitied Stute Logic Madel
W.K. Kellogg Foundation Logic Madel
BoardSource: 10 Common Berefits of £
Capacity Building Toolkit
s State Organization SWOT

O 0 O 0O 0O O
TO o a0 oo

o O 0 O

selepment Guide
whiboard Reports
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25. Manages financial resources in order to support the state organization's provision of services

AN

» Requirements
o The state organization seeks to conserve its financial resources by:
* Maintaining sound policies regarding purchasing and inventory control
* Using competitive bidding, where applicable, in accordance with governing body
policy and laws or regulations
> Required Documentation
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Procurement policy

» Related Practices
The state organization seeks to conserve its financial resources by:

(o}

Taking advantage of benefits allowed tax-exempt organizations, when applicable

Annual review of vendor relationships to identify potential cost savings. Review should
include evaluation of scope of work, necessity of services, and performance evaluation.
Where appropriate, State Organizations explore ways to expand existing vendor
relationships into financial partnerships (e.g., vendor exhibitions at state conferences)

26. Reviews, updates and adopts all policies at least every 3 years or as required

28

» Requirements

o]

(e}

o]

Develop and implement a plan to review required policies and, where applicable, update as
necessary or as required by statute or bylaws

» Required Documentation

Background Screening Policy

o Conflict of Interest Policy

o Confidentiality Policy

o Crisis Management Plan/Communications Plan

Written

Addresses issues that may have a significant impact on the organization’s and/or
local programs’ credibility, reputation or funding at the local, state or national level
To the extent not prescribed by state of local laws, the program has an established
procedure to allow the immediate reporting to a court or appropriate agency of a
situation in which a court appointed special advocate volunteer has reason to
believe that a child is in imminent danger

Mandates that information be shared among national, state and local
organizations in a timely manner, subject to confidentiality limitations

Gift Acceptance Policy
Human Resources Policies

Whistleblower Policy

Insurance Policy

The governing body has responsibility for determining the extent and nature of the
liability protection needed for state personnel and state volunteers, when applicable
laws are unclear or silent.

The governing body regularly reviewing potential liability to the organization and
staff and establishes the necessary protections for preventing or reducing exposure.

Internal Financial Controls

Evaluates the management’s handling of the organization’s financial affairs
Reviews financial reports at least quarterly, comparing actual versus budgeted
expenditures and revenues

Disbursement of Funding Policy

Non-discrimination Hiring Policy
Records Retention Policy

Social Media Policy

Travel Policy
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» Related Practices
o Gather and keep policies in a single place for easy access

WHEN A BOARD OF DIRECTORS EXISTS
(NON-PROFIT STATE ORGANIZATIONS)

l Members are effective, engaged and understand their role

27. Operates in compliance with governing documents

» Requirements
o Bylaws, articles of incorporation, governing bedy structure including format and number of
meetings are clearly defined and regularly reviewed
Bylaws or Operational Procedures must:
»  Describe the organizational structure and clearly define roles and responsibilities of
the governing body
=  Establish the mechanisms for selection, rotation and duration of membership and
for election of officers
*  Set the interval and minimum number of meetings for the full governing body (no
less than four times per calendar year)
= Set the quorum for these meetings so at least a simple majority of the current
membership of the governing body is present at every meeting
o Written Record. The governing body of the state organization maintains a written record of
every meeting
= Summary of the governing body’s deliberations
= All actions taken by the governing body
= Reports from governing body committees, where applicable
* Date, time, location of the meeting
* Type of meeting — regular, special, subcommittee
* Those in attendance
*  Guests and their affiliation
*  Written record is prepared in a timely manner and copies are made available to
members of the governing body and kept with the organization’s official documents
» Required Documentation
o Bylaws or Operational Procedures
o Meeting Minutes
> Resources and Links
o Robert’s Rules of Crder

28. Has and complies with written roles and responsibilities

» Requirements
o Governing body job description
* Includes legal and ethical responsibilities; programs and activities of the
organization

29
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o

* Board members should understand and be committed to the obligations of duty of
care, loyalty, and obedience

» Has at minimum a Finance Committee or financial oversight provision

= Board regularly participates in fundraising

= Evaluates the state director’s performance:

e In writing at least annually against written performance criteria and
objectives established for the time span between evaluations

¢ Provides for the participation of the state director in the evaluation process
and his/her review, signature on the review and response to the evaluation
before it is entered into the staff record

» Responsible for replacing state director when necessary
¢ Has a written succession plan for the state director which:
o Designates an interim chief executive officer/forganization
administrator
o Develops a strategy for the delegation of authority and tasks for the
interim director in the absence of the chief executive
officer/organization administrator
o Charges a committee with responsibility for conducting a formal
search for a new CEO/organizational administrator
o Provides the resources needed to carry out the search effectively
= The governing body establishes an effective, systematic process for education of
and communication with members to ensure they are aware of their legal and
ethical responsibilities, are knowledgeable about the programs and activities of the
organization and can carry out their oversight functions effectively.
Formal Board orientation provided and attended by all members
» Board orientation includes:

* State organization’s goals, objectives, structure and methods of operation,
training related to services provided by the organization; a clear expectation
regarding annual financial contribution, and provision of key documents
related to governance and governing body responsibilities.

» Required Documentation

o
o}

Written board role descriptions
State Director Succession Plan

» Resources and Links

o}

O O O O O

Program Governunce
BoardSource: Checklist of Board Roles and Responsibi
BoardSource: What Does Board Service Entail?

iies

BoardSource: Board Committee Membership: Whn Should Serve on Which Commities?

BoardSource: Chiet Executive Succession Planning
BoardSource: Key Steps in Execurive

Succession Plonning
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{ Board is comprised of individuals who are committed to advancing the organization’s mission

29. s comprised of members representing various constituencies and affiliations

» Requirements

e}

o

Board members come from a variety of backgrounds such as legal, financial, child welfare
and business
Requirements of governing body member:
= Skills and experience to serve at a policy-making level
= Ability to advocate for sufficient financial resources for the organization to carry out
its work
= Knowledge of the court system and the communities served
»  Ability to reflect the interests of community, local programs and children served and
to advocate for culturally responsive delivery of service
»  Other specialized skills needed to carry out the objectives of the program
*  Has a mechanism to ensure local program feedback for the board

» Required Documentation

o
O

Board List — Contact List of current board/governing body members with affiliations
Board Recruitment Plan

> Related Practices

o
o

Determine if local programs should be voting members of the state governing body
State organization has assessed the skills and experience of current governing body
members to identify gaps and have filled any gaps in their background

» Resources and Links

O

O
O
O

BoardSource: Sample Board Perdtormance Matrix

BoardSource: Board Recruitment: Are You Focused on the Right Things?

Board-Source: Working with_Legislators: An Advocacy Brieting Guide tor Board Members
BoardSource: Chief Executive Dos and Don'ts in Recruiting Nanprofit Board Members

30. Secures adequate resources to support the state organization’s provision of services

31

» Requirements

O
o
O

Set realistic financial and fundraising goals for the organization

Maintains calendar of donor development activities

Sets policies and exercises control over fundraising activities carried out by its employees
and volunteers

Conducts solicitations of individuals, groups, corporations and other potential funders in an
ethical manner

Provides potential funders with an accurate description of the program, its purpose and
services, as well as the financial need for which the solicitation is being made

Spends funds in accordance with the purposes for which they were solicited, except for
reasonable costs for administration of the fundraising activities

Establishes controls on processing and acknowledging contributions in accordance with
applicable laws
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» Required Documentation
o Fundraising Plan
o Written Controls for processing contributions
» Related Practices
o Addresses competition for funding with local programs through written agreements
o Clarifies differences between the role of the state organization and local programs when
seeking funding
o Board has a fundraising committee that leads the organization’s effort in identifying,
cultivating, and approaching major donors
o Board members actively engage in fundraising efforts
o Board members have individual giving goals
» Resources and Links
o Foundation Directory Online
o The Chronicles of Philanthropy / Resources
o BoardSource: Tips on How to Address The Board’s #1 Challenge: Fundraising

31. Board members are screened through required background checks

> Reguirements
o The state organization secures a criminal background check on each governing body
member when elected or re-elected or at least every 4 years if there are no Rap Back
services, or comparable service that alerts the organization when processing and retention
of criminal or civil transactions. To include:
=  Criminal records from the court jurisdiction in which the applicant has resided and
worked for the past 7 years
»  State criminal records
s FBI or other national criminal database
» National sex offender registry
= Child abuse registry or child protective services check where permissible by law
s Checks that will allow for additional names, aliases and/or addresses to be obtained
for the individual for further checks
» Required Documentation
o Documentation that the required background checks were completed. Full screening
reports with sensitive information are not required.
> Related Practices
o Social security number verification
o Adult Abuse Registry (APS)
o Fingerprinting
o The organization has a policy for international screening of non-citizens or citizens that
have lived abroad during the past 7 years
o The organization has a screening policy describing any criminal convictions that are not an
automatic disqualification
» Resources and Links
o Background Chack PannersNVendors
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[ Board membership reflects the goals in the diversity and inclusion plan

32. Has a diversity and inclusion plan for goveming body, staff and volunteers

> Requirements
o Develops and adopts a diversity and inclusion plan for governing body members, staff and
volunteers
o The governing body aims to reflect the diversity of the community and has members who
bring a range of skills, backgrounds and knowledge that support the state organization in
fulfilling its mission
o Evaluates progress toward the goals in the diversity and inclusion plan annually
o Board participates in trainings centered on issues of diversity, equity, and inclusion
» Required Documentation
o The Diversity and Inclusion Plan:
* |dentifies specific measurable goals
= ldentifies new goals and activities to be met in the future
= Includes measurable action steps which are reviewed, measured and documented
at least annually
* The plan is updated at least every three years
> Related Practices
o Diversity and inclusion is a priority for the governing body and leadership
o Understands that a focus on inclusion and sensitivity to cultural differences (i.e., diversity of
staff and governing body members) can help ensure decisions are based on a full spectrum
of perspectives.
» Resources and Links
o BoardSource: Diversity, Inclusion, and Equity
o BoardSource: Where is Race on Your Board’s Recruitment Agenda?
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Standards and Technical Guidance - Pillar 5: Staff

(Personnel, paid or unpaid, to carry out daily operations)

IHIGHLY EFFECTIVE STATEMENT] | STANDARD | REQUIREMENTS

Highly qualified, skilled and experienced staff who provide effective leadership

33.

34,

34

Has relevant education and/or experlence and competencies required by job descriptions

» Requirements
o Has competencies and education, experience and/or training in a field related to the
position for which they are hired
o Administrative and/or supervisory responsibility is assigned to employees qualified by
experience and training
o The state organization employs and retains only persons who are qualified according to the
job description for the position they occupy
o Employees meet all applicable state registration, licensing or certification requirements for
their assignment and/or use of profession
o The state organization, in its ongoing planning process, details the type and number of staff
required to accomplish the organization’s goals and objectives
o There are written job descriptions for each position or group of similar positions which
clearly specifies qualifications and responsibilities
o The state organization manages its clerical and administrative systems, including
accounting, bookkeeping, staff records and statistical reporting, and assigns appropriately
skilled staff to carry out those tasks
» Required Documentation
o Written Job Descriptions

Staff are screened through required background checks

» Requirements
c The state organization secures a criminal background check on each staff at least every
four years. To include:
» Criminal records from the court jurisdiction in which the applicant has resided and
worked for the past 7 years
»  State criminal records
= FBI or other national criminal database
= National sex offender registry
*  Child abuse registry or child protective services check where permissible by law
» Checks that will allow for additional names, aliases and/or addresses to be
obtained for the individual for further checks
» Required Documentation
¢ Documentation that the required background checks were completed. Full screening
reports with sensitive information are not required.



STAFF

L]
CASAXGAL

STANDARDS FOR STATE CASA/GAL ORGANIZATIONS

» Related Practices
o Social security number verification
o Adult Abuse Registry (APS)
o Fingerprinting
» Resources and Links
o Background Check Partners/Vendars

l Operates with trust, accountability and commitment

35. Has written human resources policies and procedures which direct the work and activities of all staff in

35

the organization

» Requirements

o Develop comprehensive, written human resources policies and procedures
o Human resources policies are:

Adopted by the governing body

Clear, consistent and equitable

Comply with applicable laws and regulations governing fair employment practices

o Provide written notification of any changes to human resources policies and require staff
signature confirming they have received and read the policy

o Administer policies without discrimination on the basis of race, color, ethnicity, sex
(including pregnancy, gender identity, and sexual orientation), religion, national origin,
marital status, age (4o or older) or disability or genetic information

Recruitment and Selection Policy for Employees
o Applicants must:

Complete a written application containing information about educational
background and training, employment history and experience working with children
Submit the names of three or more references, at least two of whom are unrelated
to the applicant
Reference checks shouid be documented in writing either by the person who
provided the reference or the staff person who conducted the reference check and
retained in the employee file
Authorize the state organization and other appropriate agencies to secure state and
local criminal records check as well as a national criminal records check, sex
offender registry and child protective services check as permissible by state law
Attend and participate in personal interviews, if requested
Verify the accuracy of the information submitted on the written employment
application
If the state organization permits staff to transport children or drive on behalf of the
organization, the applicant shall provide to the organization at the time of the
application:

e Copy of a valid current driver’s license

+ Evidence of adequate personal automobile insurance
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o State Organization must:

*  Verify the information provided on the application regarding licensures, education
and certifications.

*  Obtain the following:

¢ References from a minimum of three persons.

¢ Criminal background check on each employee prior to hire

¢ State and local criminal records check; national criminal records check, sex
offender registry and child protective services check as permissible by state
law

*  Motor vehicle division records check

» Reject applicant if:

* Applicant refuses to sign a release of information form or submit to required
information or fingerprints for any requested records check (this policy must
be state on application form)

¢ Applicant found to have been convicted of, or having charges pending for, a
felony or misdemeanor involving a sex offense, child abuse or neglect or
related acts that would pose risks to children or the state organization’s
credibility is not accepted for employment,

»  Assess the applicant's awareness of and sensitivity to the cultural and
socioeconomic factors of the children and families served by CASA/GAL
programs.

o New Employee Orientation must include information regarding:

s Mission and purpose of CASA/GAL programs on local, state and national levels

s Policies and services

* Information about confidentiality laws and the employee’s responsibility to abide by
these laws

s |nformation about the state organization’s structure, service mandates and
professional ethics, including sexual harassment and nondiscrimination policies

* lines of accountability and authority within the organization

* Information about pertinent laws, regulations and policies

o Employee Training and Development

* The training and development program is reviewed annually and revised based on
the state organization’s assessment of its training needs.

*  The training and development program includes the opportunity for employees to
pursue continuing education to improve knowledge and skills and fulfill the
requirements of their respective positions.

* The training and development program provides information related to children who
are abused or neglected and in the court system, including topics of cultural
competency, inclusion and diversity issues.

o Employee Supervision

* Provides adequate supervision to for its employees

* The state organization delegates supervisory responsibility and holds employees
accountable for the performance of assigned duties and responsibilities.

*  Frequency of individual or group supervision is arranged on the basis of employee
needs, the complexity and size of the workload and the newness of the assignment.
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= Supervisors are easily accessible and make every effort to provide quick and

thorough guidance to employees
o Employee Evaluation

= At least once a year, the performance of employees is evaluated by the person to
whom they are accountable, using a standardized evaluation form, to review their
performance against established criteria. The employee is an active participant in
this process.

* Employee evaluations include:

* Assessment of job performance in relation to the quality and quantity of
work defined in the job description and to the performance objectives
established in the most recent evaluation

e Clearly stated objectives for future performance

* Recommendations for further training and skill-building, if applicable

¢ Opportunity for employee self-evaluation

=  Employees are given the opportunity to sign the evaluation report, obtain a copy
and include written comments before the report is entered into the staff record.

o Employee Discipline and Termination
The state organization has:
e *  Written policies and procedures for the termination of employees that are in
compliance with applicable laws and regulations.

* Human resources policies and practices that specify the conditions for disciplinary
action and non-voluntary termination of employees, including violations of program
policy and/or documented substandard performance.

* Policies and procedures that specify the person or persons with authority to
terminate or discharge an employee.

o Staff Records
* The state organization maintains a written staff record for each employee that
contains:

¢ ldentifying information and emergency contacts

® Recruiting and screening documents such as applications and resumes and
educational verification.

* Pay and compensation information.

¢ Job description

* Training records

e Performance evaluations

e Disciplinary actions

¢ Termination summaries

¢ Letters of commendation

¢ Time attendance records

* Employees must be granted access to staff records

*  Written policies grant employees access to their records and detail the procedures
for review, addition and correction by employees of information contained in the
record.

* Confidential records that must be kept separate from basic staff file include:

ST
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Equal employment opportunity (EEO)/invitation to self-identify disability or
veteran status records.

Reference/security/background checks.

Drug test results.

Immigration (I-9) forms.

Medical/insurance records (medical questionnaires, benefit enrollment forms
and benefit claims, doctor's notes, accommodation requests, and leave of
absence records).

Child support/garnishments.

Litigation documents.

Workers’ compensation claims.

Investigation records (although relevant disciplinary action, counseling or
other direct communications are placed in the employee’s staff file).
Requests for employment/payroll verification.

> Required Documentation
o Human resources policies/Employee Handbook contains:

38

Human resources practices
Working conditions
Wage policy and benefits

o Salaries and Benefits. Established by considering practices of similar
agencies and organizations or, in the case of a public entity, are in
compliance with salary and benefit levels set by appropriate
executive or legislative bodies.

Insurance protection
Required and supplemental training and development opportunities
Non-Discrimination Policy

o Covers employment, application for employment and the
administration or delivery of services

o Equal employment opportunity policy - The state organization has a
written equal opportunity policy which clearly states its practices in
recruiting, selecting and promoting staff.

o The state organization publicizes its equal opportunity policy in its
personnel recruitment materials.

o ADA -The state organization makes an effort to ensure its facility is
free of barriers that restrict the employment of or use by physically
challenged

o Compliant with Americans With Disabilities Act as applicable

Whistleblower policy. The governing body of the state organization adopts a
whistleblower policy that provides members of the governing body, staff and
volunteers a procedure for reporting unethical, inappropriate or illegal
activities by members of the governing body, staff or volunteers. The policy
affords the reporter protection in making a good-faith report obout such
activities.

Travel Policies.
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s  Grievance Policy. Written operational procedures regarding grievances to
provide fair and equitable opportunity and forum to lodge formal complaints
and appeals, where allowed by state law.

o Documented and includes final resolution
o Retained according to organization’s written retention policy
Worldorce Diversity
o Diversity and Inclusion Plan -
= Promotes cultural competency and equal opportunity
* Has a goal and strategies to reflect the children served
> Related Practices
o Participation of staff in review of human resources policies
o Shall notify all candidates, in writing, of their application status when the position applied
for is filled
» Resources and Links
o Society of Human Resources Management

36. . Utilizes a system of checks and balances to ensure effective oversight

> Requirements
o Yearly employee performance evaluation:
s Evaluated by person to whom they are accountable
= Standardized evaluation form
* Review employee performance against established criteria
=  Employee is an active participant
»  Assessment of job performance
= Clearly stated objectives for future performance
» Recommendations for further training and skill-building
= Opportunity for employee self-evaluation
* Signed by the employee
» Required Documentation
o Organizational Chart
» Related Practices
o Others in the leadership team participate in meetings with the executive director (Board,
community members, stakeholders) in order to understand the State Director’s role
o Policies and procedures regarding fundraising, training, volunteer retention and recruitment
are documented, and where applicable, multiple people from the leadership team are
trained regarding those policies and procedures
o A wide variety of staff are intentionally included regarding important organizational matters
o Evolve performance management to coaching
» Resources and Links
o Sample Employee Performance Review Form
ie 1 — publicly administered
= Sample 2 - non-profit

= Samp

39



SERVICE

~
CASAXGAL

s STANDARDS FOR STATE CASA/GAL ORGANIZATIONS

l Is experienced and effective in building relationships

37. Has developed/maintained positive relationships with multiple stakeholders

> Requirements
o Cultivates and maintains relationships with appropriate agencies and private organizations
to advance CASA's mission
o Represents CASA on appropriate statewide committees and coalitions dealing with issues
that impact child welfare
» Required Documentation
o Evidence of committee and conference participation
» Related Practices
o Serving in leadership positions on statewide committees

Standards and Technical Guidance - Pillar 6: Service

{Process by which a need is addressed)

IHIGHLY EFFECTIVE STATEMENT| | STANDARD| REQUIREMENTS

[ Has the capacity to effectively and efficiently meet local network needs and state service needs

38. Is organized to serve the entire local network and state service area

> Requirements
o Has a strategy for serving the entire local network and all children in the state who have
experienced abuse or neglect
o Annual assessment of child service provision needs in the state
» Required Documentation
o  Growth Plan
» Related Practices
o Operates statewide through service to/involvement in all jurisdictions and is a recognized
and trusted partner on state-level child welfare, court and stakeholder initiatives and
respected and relied on for valuable input in state-level decision-making
> Resources and Links
o Growth Plan Process

o  Components of a Growth Plan
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39. New and expanded local programs or auxiliaries are established in accordance with National CASA
Program Development Process

» Requirements
o Inform and seek guidance from National CASA of any discussion or planning around new
program development
o Ensures any proposed or potential program is accepted into the National CASA Program
Development Process and before using the CASA name
» Required Documentation
o Growth Plan
» Resources and Links
o Growth Plan Process
o Components of a Growth Plan
o Local Program Growth Analysis Toolkit

40. Assesses local network needs annually

> Requirements
o Surveys and regular communication with local programs regarding their needs. This could
be calls, surveys, focus groups or any other format that ensures every local program has an
opportunity to express their needs on a regular, consistent basis
> Required Documentation
o Written documentation that feedback from local programs has been solicited, collected and
analyzed

41. Assesses state organization’s capacity to address needs annually and develops and implements a plan
to meet needs

» Requirements
o Conducts a self-assessment of capacity and resources available as compared to the needs
observed for and expressed by the local programs
o State organization creates and Jor seeks resources based on local program feedback/data
» Required Documentation
o Strategic Plan
> Related Practices
o Local program needs are tracked in multiple ways on a regular basis
» Resources and Links
o Capacity Building Toolkit
o BoardSource: Strateqy and Planning

42. Evaluates service delivery to the network annually

» Requirements
o Track progress of plan to include gauging satisfaction of local programs of state provided
services

4
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» Required Documentation
o Documentation of service evaluation (e.qg., satisfaction surveys)

Develops a written strategic plan/framework every 1-3 years that incorporates short and long-term goals
necessary for fulfilling the orgonization’s mission

43. Engages in ongoing planning to advance the mission of the organization

» Requirements

o Strategic planfframework is completed with input from the Board, local programs, or other

stakeholders

v  Assessment. To develop the strategic plan, an assessment must be completed
including evaluation of:

Local program needs

Delivery of services to local CASA/GAL staff and programs

Local program staff satisfaction

State organization financial and human resources

State organization governance and management

Community Demographics, Demographics of volunteers, staff and Board (if
applicable)

Conducts an analysis of the organization’s strengths, weaknesses,
oppontunities and threats

* Elements of Strategic Plan/framework (Example of Strategic Plan)

42

Statement of mission and purpose
Staffing — including current and projected needs
Board of Directors membership, size, method of selection, governing body
member performance assessment, meetings, committee structure, and other
bylaw provisions
Financial projections including income, expenses, reserves and new revenue
streams
Public education of mission
Fundraising goals and strategies
Provision of services in accordance with local program needs
The development of resources to achieve the state organization’s mission
Diversity and Inclusivity Plan. The ways the state organization will address
the inclusiveness and diversity needs at the state and local levels, including
outreach, staffing, volunteer recruitment and training.
o The Diversity plan should include:
*  Statement of commitment to diversity and inclusion
= Assessment
o Community demographics
» Demographics of children served
e Analysis of the disparities between children served
and volunteers, staff, and Board
= Strategies to achieve diversity and inclusivity
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43

Methods to monitor the effectiveness and relevance of the

plan:
e Surveys and other forms of staff, Board and volunteer
feedback
e Regular communication relating to diversity and
inclusion

* Diversity and Inclusivity advisory committee
* Outreach strategy to ensure a diverse pool of
applicants for staff, volunteer and Board positions

¢ The desired outcomes for each of its services and criteria for measuring
whether and to what extent they are achieved

® The activities that will be undertaken to accomplish the objectives

o A timeline for accomplishing the stated activities

» Parties responsible for accomplishing the stated activities and objectives

¢ Includes marketing, finance, operations, and legal plan

» Evaluation of Strategic Plan

* The state organization conducts a comprehensive evaluation of its

effectiveness in accomplishing its strategic plan at least every year to

determine:
B

The degree to which the organization is achieving its
objectives and priorities

The degree to which the organization uses its human and
tinancial resources efficiently

Strengths, weaknesses and strategies for correcting
deficiencies and improving organizational performance

e Results of Evaluation

» Required Documentation
o Strategic plan or framework
o State Logic Model

> Related Practices

Evaluation results and any changes to organization’s
mission, objectives, goals and activities are provided to the
governing body.

The results are also made available, upon request, to state
organization staff and local programs.

o Has access to each of the updated local program logic models

» Resources and Links

o W.K Kellogyg Foundation Logic Madel Development Guide

o Approved Mational Logic Mordel

o Unified State Logic Model
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Continuously improves the quality of services and leadership it provides

44, Participates in the Highly Effective Standards Review Process (HESRP) conducted by National CASA as
required

> Requirements
o Participates in onsite reviews conducted by National CASA as required
> Related Practices
o Review State Development Plan and/or Action Plan prior to onsite review

45. Ensures financial, statistical and programmatic information is collected

» Requirements
o The state organization establishes and maintains a system for collecting information and
program data necessary from local programs
o The state organization completes and submits the National CASA Association Annual State
Organization Survey
> Related Practices
o Has a robust case management system that is able to track and link volunteers and
children served. The data system should be able to generate reports based on child or
volunteer —level data including the outcomes of permanency and return to care. Finally, the
data system should be able to create reports that can be used widely across systems.

Educates the public regarding the mission of the organization, the work of local CASA/GAL programs and

the needs of the children served

46. Works with the court and Judiciary to educate and ensure compliance with the Core Maodel

> Requirements
o Meets with state-level court and judicial personnel to ensure understanding of National
CASA Core Model and scope
o Assures programs work with their local judiciary to ensure understanding of and adherence
to National CASA’s Core Model and scope
o Informs and seeks assistance from National CASA about any potential deviations from or
risks to the Core Model

> Required Documentation
o Documentation of meetings with courts and judicial personnel
> Related Practices
o Examples of interactions with court and judicial personnel include:
*  Conferences
» Legislative sessions
*  Hearings
= Trainings
*  Workshops

44
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s  Panels

*  Meetings

*  Councils

=  Task Forces

47. Has and executes a public education and community awareness plan

» Requirements

O
O
O

AN

O

Has a written Public Education and Community Awareness Plan
Reaches out to effect change for children on a state level
Partners with community organizations in regular training and mutually beneficial and
supportive functions (legal and social services communities, other child advocacy programs,
community service and civic groups, and businesses)
Child welfare stakeholders often look to the state organization for their expertise in child
welfare, volunteering, volunteer retention and fundraising
The state organization makes known its role, functions and capacities to other agencies,
community organizations and government bodies as appropriate to its services and as
basis for interagency cooperation and coordination of services
The state organization works closely with representatives from legal and social services
communities, other child advocacy programs, community service organizations and civic
groups to address the need for systemic changes that address issues of diversity, inclusion,
disproportionality and disparate outcomes
System in place for referring volunteer inquiries to the appropriate local CASA/GAL program
The state organization has a process for seeking the input of local CASA/GAL programs to
coordinate public education efforts through:

» Establishing a public education committee or team

= Sharing materials developed for public education purposes among programs

* Surveying local programs annually to determine needs and suggestions for public

education activities

The state organization collaborates with local programs and National CASA to ensure that
public education efforts meet the needs of local programs and avoid overlap and
duplication
When the state organization plans statewide publicity, local programs are given sufficient
notice to prepare for the possibility of increased inquiries
The state organization conducts an ongoing program of public information and education
to provide an understanding of the organization’s purpose, function, need for volunteers
and place in judicial proceedings and the community social service system

» Required Documentation

Public Education and Community Awareness Plan

» Related Practices
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o Provides opportunities to educate local representatives regarding issues of importance to
CASA programs and the children they serve
o Use social media to motivate and educate local programs, child welfare stakeholders and
community
» Resources and Links
o Advocacy in Action: Resources to Support Satety, Permanency, and Wellbeing

Collects, reviews, ensures the integrity of, and reports data from local program network in non-aggregate
form to National CASA and data as required to State agencies for national reporting.

48. Has a process to ensure the timely submission of data from the local program network to National
CASA and state agencies

> Regquirements
o The state organization submits accurate state level data to state agencies in a timely
manner
o The state organization receives from each local program a copy of its National CASA
Annual Local Program Survey and/or other annual statistical reports
o The state organization supports National CASA's efforts to collect data and assists in
securing it from local programs as needed
o The state organization follows the National CASA Association and State CASA/GAL
Organization Data Collection Protocol
o The state organization maintains written policies and procedures regarding what uses will
be made of the collected dataq, for the purpose of building transparency and public trust
> Related Practices
o Board is aware of the organization’s data submission requirements and provides oversight
of submission process
> Resources and Links
o National CASA Reparting Tools

49. Reviews data from local programs for accuracy

» Requirements
o The state organization reviews and confirms with National CASA data received from each
local program via a copy of its National CASA Annual Program Survey and/or other
statistical reports
= Responsive to National CASA when sharing annual local program data
"  Review core data elements per program for general accuracy
» Report any errors or concerns to National CASA in the appropriate timeline
(minimum one month)
> Related Practices
o State organization reviews local program data submissions in their entirety
» Resources and Links
o Nagtional CASA Reporting Tools
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] Submits accurate, validated and timely state level data and reports to National CASA.

50. Submits timely state level data and reports to National CASA

» Requirements
o The state organization submits timely state level data and reports to National CASA (i.e.
budget, staffing, and setvice information)
» Related Practices
o Board is aware of the organization’s data submission requirements and provides oversight
of submission process
o State organization has a process to review and validate data for accuracy prior to
submission
» Resources and Links
o National CASA Reporting Tools

Ensures high quality facilitation and delivery of research-informed and evidence-based National CASA/GAL
Pre-Service training through evaluation and assessment

51. Ensures high quality delivery of National CASA Pre-Service training

» Requirements
o Have at least one Master Facilitator trained for the state according to National CASA/GAL
standards who will either provide training or equip local facilitators to deliver training to
local program volunteers
o Delivery is conducted by facilitators who have met the requirements established by National
CASA
o All pre-service curriculum must be delivered by a facilitator who is prepared and deemed
ready to deliver training to volunteers:
=  Preparation can include (but is not limited to) attending a training of facilitator
preparation course facilitated by state’s Master Facilitator; ensuring local programs
are co-facilitating with an experienced facilitator lead or receiving a facilitator
certification from a nationally recognized organization.
» Ensures all program facilitators have previously completed a CASA/GAL volunteer
pre-service training, received some form of training by the state organization or
National CASA, or have co-facilitated his/her first CASA pre-service training with a
facilitator who has received some form of training by the state organization or
National CASA.
o Guest speakers shall not deliver the curriculum unless trained to facilitate the CASA training
> Required Documentation
o Proof of completion of facilitator training or other certification process (if appropriate)
o Proof of completion of volunteer pre-service training
o Documentation of hours of in-service/continuing education training completed.
> Related Practices
> Resources and Links
o Evervone K
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Executive Summary

The adoption of 2020 Standards for Local CASA/GAL Programs (Standards)
represents a significant milestone in the implementation of the National CASA/
GAL Association for Children's (National CASA/GAL) Strategic Framework. The 11
updated Standards reflect our focus on becoming a highly effective organization
tional. state and local levels, as well as our unwavering commitment to
providing ¢ y volunteer advocacy for children who have experienced abuse or
neglect. Operating based on a set of quality standards remains vital to our focus
on developing and supporting highly effective local programs.

The objective of Standards for Local CASA/GAL Programs is to set performance
levels for local programs to ensure guality while allowing individual programs
room for creativity and innovation. A set of quality standards to measure a
program’s operations demonstrates that a program:

- Respects and is committed to quality for the children and families
served and that volunteers provide best- interest advocacy

» Utilizes established policies and procedures necessary for effective
management and governance

« Manages their financial affairs prudently, are financially sound, and are
committed to the principles of public disclosure

» Continually evaluates its services and operations

- Works positively and collaboratively with their stakeholders, state
organization, other local programs and with National CASA/GAL

+ Recruits, trains, develops and supports a high-caliber team through
effective human resource practices

Ihe Nationat CASA/GAL network is strengthened through programs operating
under a national set of standards that ensures high-quality best-interest advocacy.
Programs are required to adhere to standards that align with a core model,
support best practices in governance, management and operations, and are based
Hare consistent guiding principles. The programs participate in standards-
based quality assurance (QA) reviews which foster greater awareness among staff,

1990-1991

§

volunteers and governing bodies of how the programs are governed. operate,
and execute on our shared mission. National CASA/GAL is strongly committed
to high quality best-interest advocacy and will support this commitment through
technical assistance to the local network to achieve these Standards.

History of National CASA/GAL Association Standards

and Revisions (Prior to 2020)

The Nationa! CASA/GAL Association first issued a simpie set of 12 Standards for
local CASA/GAL pragrams in 1990, with the Standards becaming a condition

of membership a year later. The Standards have evolved over time to include
separate standards for local CASA/GAL programs compared to standards

for state CASA/GAL programs, the development of QA processes as well as
revisions to the respective standards to reflect improved operations énd updated
management practices.

Timeline for Local Program Standards
2012--2013
1999-2002 | s

o

To update and revise the Standards, National CASA/GAL sought and received
significant input from the entire CASA/GAL network. A Standards Committee was
formed representing a broad cross-section of the CASA/GAL network diverse

in demographics and skili set. Staff from state and tocal programs; urban and

rural programs; guardian ad litem and friend of the court models; the judiciary:
and National CASA/GAL staff were represeated on the Standards Committee.




This commitment to network input continued with the latest inclusive process
launched in the Spring of 2017 to update the state and the local program
standards to glign with the strategic direction of becoming highly effective
arganizations, Along with the development of key foundational documents to
quide the work ¢ twork, to include the National CASA/GAL Association Core
Madel documents describing the roles of National CASA/GAL, state CASA/GAL
tions and local CASA/GAL programs, and the highly effective definitions
sch tevel within the network, new Stendards for State CASA/GAL organizations
were adopted by the National CASA/GAL Board of Trustees in 2018.

Creating the 2020 Standards for Local CASA/GAL
Programs

Iy Aprit 2017, the four local leadership councils (Rural, Suburban, Tribal and

Urban) secved as the primary work groups in the development of updated local
program standards. First, the Rele of o Loco! CASA/GAL Program and the definition
of a Highly Effective Local CASA/GAL Progrem were developed individually by

each leadership council. The four versions of these two documents were then
combined inte » unified document to help inform creation of new standards for
local CASA/GAL programs.

Foundational Documents

tHhghily Effec
State Cuge

Lot Standsrds,

The local standards work was further shaped by reviews from the State Leadership
Council, all state directors and input gathered from the CASA/GAL network at
targe. The first network comment period in response to the draft Standards was
conducted in December 2018, Feedback was received and incorporated into a
revised draft version of the new local standards in 2019. A subsequent comment
period was held in early 2020, followed by the local ieadership councils approving
the overarching 11 Standards for local programs in March 2020 followed by
approval of related elements of practice for each of the 11 -Standards during their
meetings in May 2020,

in June 2020, the 11 Standards and accompanying elements of practice were
approved by both the State and National Leadership Councils resulting in the next
step of separate documents being created - one for nonprofit local programs

and another for publicly administered programs, along with a combined glossary
of terms. During June-August 2020 council meetings, the Nonprofit Standards,
Publicly Administered Standards and Glossary of Terms were approved by the six
leadership councils with a recommendation to move the documents forward to
the National CASA/GAL Board of Trustees for review and adoption, The Board of
Trustees approved the Standards for adoption in September 2020,

Process for New Local Standards Development

April
2017

Dec
2018

o stendards

Oct
2019




Primary Contributors How to Use the Standards

Many members of the CASAI/GAL network contrib

to the update of the local Standards. The document provides a framework for quality program management
put during comment periods. We and operations excellence for nonprofit CASA/GAL programs. The
document is organized into sections dealing with specific areas of
deveispment of the 2020 versicrs of the Standards for Local program management, Each section begins with a standard. There are
‘e thank everyone for you and your partnership as we focus on 11 Standards for Local CASA/GAL Programs. The order of the standards
snd efFectiveness at the national. state and toca’ levels. does not in any way represent importance; they are all equal in stature.

?:::;fade“h'p The standard statement in each section defines the overall approach
S to manage a particular aspect of program operations. Under each
standard, “Elements of Practice” are provided as indicators for how
e the standard is implemented. Elements of Practice operationalize the
standards by specifying activities, policies and/or processes for a iocal
Iy . program to have in place to adhere to and to carry out the intent of
Quality & Accountability the overall standard.

Committee

Urban Leadership
Council

A Glossary of Terms is provided as a complement to the standards to
provide a definition of select terms. The first use of each termin the
Standards At A Glance and the elements of practice is linked to the
term in the glossary.

TR

Suburban Leadership
Council

The Documentation List is organized by standard and is designed to
itemize the documents or type of documentation that will or can help
to substantiate the elements of practices for the respective standards.
Though all documentation is requisite, a series of the documents will be
required to be submitted to National CASA/GAL as a part of the local
QA process.

Rural Leadership
Council

Tribal Leadership
Council
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Standards at a Glance

STANDARD 1

Core Model and Mission

Adheres to the National CASA/GAL Association for Children’s Core Model of providing
screened, trained, and qualified community court appointed valunteers to advocate for the
best interests of children and youth who are before the court as a result of abuse or neglect

as defined by the state child welfare laws, living at home or in out-of-home care, as well as
operates in alignment with the mission. CASA/GAL volunteers advocate for children from birth
through the age defined by the state statute as the limit to youth remaining in care.

STANDARD 2
Guiding Principles
Provides best-interest advocacy for children as reflected in these guiding principles

which recognize the importance of family preservation and reunification, equity,
diversity, inclusion and collaboration.

STANDARD 3
Diversity, Equity and Inclusion

Commits to diversity, equity and inclusion and demonstrates these qualities in its own
operations, governance, management and quality advocacy for children.

STANDARD 4
Ethical Conduct and Confidentiality

Upholds the credibility, integrity, dignity and reliability of CASA/GAL advocacy by conducting
all interactions in an honest, fair, respectful and compassionate manner. The program
incorporates policies and practices to avoid conflicts of interest and preserve confidentiality.

STANDARD S
Governance and Administration

Oversees and ensures compliance with applicable laws, regulations, fiduciary obligations,
written agreements, standards and financial sustainability of the program.

STANDARD 6
Management and Funding

Demonstrates mission-oriented leadership in operations management and is a responsible
steward of all resources in order to maximize advocacy for children who are eligible for
and in need of a CASA/GAL volunteer.

STANDARD 7
Human Resources

Follows written policies for recruiting, screening, training, supervising, evaluating and
developing staff from diverse backgrounds in an equitable and inclusive environment that
advances the CASA/GAL mission.

STANDARD 8

Volunteer Administration

Follows written policies for recruiting, screening, training, supporting, supervising, recognizing
and retaining volunteers to fulfill the role and duties of court appointed special advocates/
guardians ad litem, in accordance with applicable laws, rules, regulations and standards.

STANDARD 9
Public Education and Engagement

Communicates and actively engages with stakeholders and the general public to provide
information and build support for the CASA/GAL mission, and the needs of children who
have experienced abuse of neglect.

STANDARD 10
Data and Records

Compiles, maintains, manages and reports quality data and information in accordance with
applicable laws, policies and/or standards. The program maintains complete, accurate and

STANDARD 11
Network and Membership

Maintains membership with National CASA/GAL Association and is a member or an affiliate of
the state CASA/GAL organization (if one exists) and meets the standards, requirements and
policies of both.






STANDARD 1

Core Model
and Mission

Adheres to the National CASA/GAL Association’s Core Model of
providing screened, trained, and qualified community court appointed
volunteers to advocate for the best interests of children and youth who
are before the court as a result of abuse or neglect as defined by the
state child welfare laws, living at home or in cut-of-home care, as well as
operates in alignment with the mission. CASA/GAL volunteers advocate
for children from birth through the age defined by the state statute as the
limit to youth remaining in care.

Elements of Practice

Adheres to and operates in a manner consistent with the National CASA/GAL
Association Core Model, with the following required elements:

1] Utilizes community volunteers that:
a Are screened, trained, and qualified.
b Are appointed by the court.
¢ Advocate for the best interest of children and youth.

2 | Serves children and youth:
a Before the court as a result of abuse or neglect as defined by the state
child welfare laws,
b Living at home or in out-of-home care.
¢ Birth through the age defined by the state statute as the limit to youth
remaining in care.

3] State statute takes precedence if it provides for the CASA/GAL volunteer
c0 take other types of -ases.

B Establishes a program mission statement that is:

1| Written.
2 | Consistent with the Notional CASA/GAL Core Model.

Core Model

CASA/GAL Best-Interest Advocacy

REPORT

ENGAGE

3 | Adopted by the program’s governing board.

C Establishes program values that are;

1| Written.
2 | Consistent with the values of National CASA/GAL.

3 | Adopted by the program’s governing board.
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STANDARD 2
Guiding
Principles

Provides best-interest advocacy for children as reflected in these guiding
principles which recognize the importance of family preservation and
reunification, equity, diversity, inclusion and collaboration.

Eiements of Practice

Integrates the following guiding principtes into all aspects of program
practices, policies and procedures:

1| Recognize the importance of family preservation and/or reunification;

altisin achild’s best interest to remain with their family of origin when
safely possible.

b The program acknowledges that children experience trauma when
separated from their family of origin.

c If a child is removed from their family of origin, it is in the child’s best
interest to be reunified with their family of origin as soon as safely
possitle.

d If a child is removed from their family of origin, the child should be placed
with a relative whenever safely possible and in the child’s best interest.

e Strengthening families, through recommendations for services, supports,
visitation and communications, is in the child’s best interest to achieve
stability and/or reunification.

f The program requires and demonstrates respect for the parents and all
parties associated with the case.

g The program ensures that information regarding the family’s strengths is
incorporated into reports to the court.

h The program ensures that information regarding the child’s wishes is
incorporated into reports to the court.

i When a court determines a child cannot be safely reunified with their

family of origin consistent with tegal mandates, another permanent
placement is in a child’s best interest.

2 | Recognize the importance of diversity, equity and inclusion:

a All children regardless of age, race, ethnicity, national origin (ancestry),
color, religion (creed), gender, gender expression, sexual orientation,
disability or physical challenge should be safe, have a permanent home
and an opportunity to thrive.

b The program acknowledges the existence of implicit bias and takes steps
to minimize and/or eliminate implicit bias.

¢ The program demonstrates an understanding of disproportionality
impacting children who have experienced abuse or neglect.

3| Recognize the importance of collaboration:

a The CASA/GAL program’s governing board and the executive diracter,
along with program staff and volunteers, cooperate and coordinate with
other volunteer and public service agencies, the courts, community
groups, families and individuals to:

i Improve services for individual children and their families.

ii Advocate for needed change in the conditions which adversely affect
the children served.

Provides orientation, training, and continuing education for staff, volunteers
and nonprofit governing board members about these guiding principles.

2






Diversity, Equity
and Inclusion

Commits to diversity, equity and inclusion and demonstrates these
qualities in its own operations, governance, management and quality
advocacy for children.

Elements of Practice

Works to diversify its staff, volunteers and governing board to reflect the
population and meet the needs of the children served.

1] Written plan and action steps are adopted to diversify the program'’s staff,
volunteers and governing board to reflect the population of children
served.

2| Written plan and action steps are adopted to promote equity and inclusion
of diverse staff, volunteers and members of the governing board.

3 | Written plan is measurable and reviewed by the governing board to assess
progress, at least annually, as part of the program evaluation process and
the goals and measures are updated every three years.

4| The governing board identifies strategies and outcomes for diversity,
equity and inclusion for program planning.

5| The program engages in collaborative efforts with its state CASA/GAL
organization to foster diversity, equity and inclusion.

6| The program staff, volunteers and governing board participate in, at least
annually, education and training approved and documented by the program
related to diversity, equity and inclusion.

7 | The program engages individuals who can:

a Help the program identify and understand the needs of the children
served.

b Identify the action steps the program can take to address these needs in
governance, recruitment, training, supervision, retention, evaluation and
advocacy.

Promotes equity and inclusion through its governance, management,
operations, recruitment, continuing education, retention and advocacy
policies and practices.

C Commits to understanding disproportionality and disparate outcomes.

1| Collects and reviews data which may include: race, ethnicity, nationality,
socioeconomic, gender, sexual orientation, and disability for the children
served to inform the program about disproportionality and disparate
outcomes.

2 | Engages in activities to increase the awareness and understanding of
volunteers, staff and governing board members regarding issues of
disproportionality and disparate outcomes within its loca! child welfare and
court systems.

3| Participates and works in partnership with child welfare providers and
court representatives in identifying, understanding, and addressing their
community’s issues of disproportionality and disparate outcomes.

D Promotes a diverse, equitable and inclusive workplace.

1| The program is inclusive and actively recruits qualified staff reflective of
the children served.

2| The program administers its human resources practices to all persons
without discrimination based upon age, race, ethnicity, national origin
(ancestry), color, religion (creed), gender, gender expression, sexual
orientation, disability or physical challenge.

3| The program’s staff recruitment and selection practices are in compliance
with applicable laws and regulations.

4 | The program is in compliance with the Equal Employment Opportunity Act.

5| The program has written equal opportunity, anti-discrimination and anti-
harassment policies which clearly state its practices in recruiting, selecting
and promoting staff.

6 | The program publicizes its equal opportunity policy in their staff
recruitment materials.

7| The program makes reasonable efforts to ensure the workplace is free of
barriers for staff, volunteers and others.
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STANDARD 4

Ethical Conduct
and Confidentiality

Upholds the credibility, integrity, dignity and reliability of CASA/GAL
advocacy by conducting all interactions in an honest, fair, respectful and
compassionate manner. The program incorporates policies and practices
to avoid conflicts of interest and preserve confidentiality.

Elements of Practice
A Requires ethical conduct.

1] The program establishes pclicies to govern ethical conduct of its staff, paid
consultarts, volunteers and governing board.

2| The program maintains a written conrflict of interest policy approved by the
governing board. The conflict of interest policy:

a Help the program identify and understand the needs of the children
served.

b Identify the action steps the program can take to address these needs in
governance, recruitment, training, supervision, retention, evaluation and
advocacy.

a Is signed annually by staff, paid consultants, and members of the
governing board and the program retains this document in the
appropriate record or file.

b Identifies anc defines conduct and transactions in which a conflict of
interest exists or has the potential to exist and warrants disclosure.

c Prohibits staff, paid consultants, voiunteers and members of the
governing board from having direct or indirect financial interest in
the assets, leases, business transactions or professional services of the
program.

d Prohibits staff and/or assigned CASA/GAL volunteers from being related
to any parties involved in the case or being employed in & position and/or
affiliated with an agency that might result in a conflict of interest.

e ldentifies other specific conduct or circumstances that constitute a
conflict or potential conflict and would therefore be prohibited.

f Requires that the individual involved makes timely disclosure to the
program of any conflict or potential for conflict of interest.

g Includes a procedure for recusal from the transaction, case or decision
by the individual with the conflict or potential conflict.

h Includes a procedure for dismissal or other appropriate discipline of
the individual involved with a conflict in the event said individual fails to
disclose the conflict prior to becoming involved in the transaction, case
or decision affected by the conflict.

2| The program maintains a written conflict of interest policy approved by
the governing board. The conflict of interest policy:

3| Although lega! counsel may be provided to the program under voluntary
auspices on a pro bono basis and a lawyer who offers legal counsel may sit
on the program board, the program clarifies these roles in order to keep
the two functions separate.

4 | If active volunteers are members of the governing board, there are
processes and procedures in place for handling potential conflicts of
interest in relation to human resources and other issues with potential for
a conflict of interest.

5 | The program’s staff, volunteers and governing board members must
immediately notify the CASA/GAL program of any criminal charges filed
against them.

6 | The program shall promptly refer to National CASA/GAL and the state
CASA/GAL organization any credible evidence that a staff person,
volunteer, governing board member, contractor, subcontractor, sub-
grantee or other person affiliated with the program has committed a
criminal or civil violation of law pertinent to fraud, conflict of interest,
bribery, gratuity, or similar misconduct involving program funds.



8 Maintains Confidentiality.

1| The program follows written policies and procedures regarding access to,
use of, and release of information about the children it serves to ensure
that the confidentiality of children and their families is maintained at all
times.

2 | Staff and volunteers respect the child's right to privacy by maintaining
confidentiality.

3| Volunteers take an oath of confidentiality upon completion of the National
CASA/GAL Association Pre-Service Training and sign a statement of
confidentiality upon acceptance of each case.

4 | Staff and members of the governing board sign a statement of
confidentiality upon hire or affiliation with the program.

5| The program demonstrates its compliance with applicable statutory
requirements pertaining to confidentiality of case-related information by
ensuring that its policies, procedures and practices are consistent with all
applicable laws and regulations.

6| Access to records is limited to the court, authorized program staff and
others outside the program whose reguest for access to confidential
information is permitted by statute or the court.

7| The program has a written policy to protect confidential information of
staff. volunteers, governing board and advisory committee members, and
donors.

8 | All confidential electronic and hard copy correspondence, files and records
are securely maintained and are readily accessible.
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STANDARD 5

Governance and
Administration

Oversees and ensures compliance with applicable laws, regulations,
fiduciary obligations, written agreements, standards and financial
sustainability of the program.

Elements of Practice

A £nsures the governing board adheres to its role and responsibilities:

1| Ensures program compliance with applicable state and local statutes, court
rules, ordinances, executive orders and appropriate regulations.

2 | Provides the program with access to legal counsel and/or relevant legal
expertise to clarify the meaning of laws and regulations governing its
program operations and to provide legal counsel as needed to assist in
performing the duties assigned to the volunteers by the courts.

3| Establishes a written strategic plan with annual operational goals and
objectives that is reviewed and evaluated annually.

4 | Ensures development of and compliance with all policies required by
National CASA/GAL.

5 | Reviews all required policies at least every three (3) years (or more often if
required by law, rule, regulation, ordinance, executive order, court order, or
standards) to assess the need for updates. The date of each review shall be
noted on the corresponding document.

6| Adheres to a whistleblower policy which provides members of the
governing board, staff and volunteers a procedure for reporting unethical,
inappropriate or illegal activities by members of the governing board, staff
or volunteers ana such policy affords the reporter protection in making
good faith report about such activities.

7] Secures sufficient financial resources, and manages resources prudently in
order to support the program’s provision of services.

8 | Adopts the program’s written budget annually which guides the

management of resources based on:

a Funding anticipated during the program year.

b Fixed and incremental costs of operating the program and identification
of potentially changing costs.

c Review, approval and documentation of any budget deviations.

9 | Ensures the program has applicable insurance coverages, such as liabitity
insurance, workers' compensation insurance and directors’ and officers’
coverage.

10 | Appoints the ex , or functional equivalent, and

delegates authority ponsibility for program operations, financial
management and policy implementation to the executive director.

11| Evaluates the performance of the executive director in writing at least
annually utilizing written performance criteria.

a Provides for the participation of the executive director in the evaluation
process.

b The executive director is given the opportunity to sign the evaluation
report, to obtain a copy and to include written comments before the
report is entered into the human resources record.

12 | Establishes a written succession plan for the executive director position.
The plan makes provision for the following:

a Designating an interim executive director, if necessary.

b Charging a committee or designee with responsibility for conducting a
formal search.

¢ Identifying and providing resources needed to carry out the search
effectively.

d Notifying the state CASA/GAL organization, National CASA/GAL,
significant funders, staff and stakeholders promptly.

13 | Maintains records of every governing board meeting and accurately
reports all actions taken by the governing board and includes a summary
of the governing board’s deliberations. The written record also includes
reports of board committees. The written record is prepared in a timely
manner and copies are made available to members of the governing
board. A master copy of the written record, to include all board meeting



minutes, dates, topics or agendas, and attendance records, is kept with the

CASA/GAL program’s official documents.

14 | Ensures the program has been granted the legal authority to operate
through state or local statutes, executive or judicial order or court rules,

15 [ Ensures the program has a statute or written agreement with the juvenile
or family court that defines the case assignment and acceptance process
as well as the working relationship between the program and the court.

a The agreement must be reviewed at least once every three (3) years to
assess the need for updates.

b The written agreement between the CASA/GAL program and the court
must be renewed when there is a change in the judicial leadership or
changes in policy, law or local court rules, or program resources that

substantially impact the relationship between the program and the court.

¢ The CASA/GAL program has regular communication with the court in
order to evaluate the court’s satisfaction with the program and to obtain
the court’s recommendations for improving the effectiveness of the
program.

16 | Ensures the development of, compliance with and review of by-laws for

programs structured as nonprofits. At a minimum, the by-laws:

a Meet statutory requirements.

b Describe the organizational structure and responsibilities of the
governing board.

¢ Establish the mechanisms for selection, rotation and duration of
membership, and election of officers.

d Describe terms of board membership.

e Set the minimum npumber of formal meetings of the full governing board
at teast four (4) times per calendar year.

f Set the quorum for these meetings of at least a simple majority of the
current membership of the governing board.

g Describe standing committees to include executive and finance
committees.

Ensures and monitors sereening of all staff, volunteers and members of the
governing board as follows:

1| Obtains a completed written application from each prospective staff
person, volunteer or governing board member containing information
about educational background, training, employment history and
experience working with children.

2 | Obtains the names of three (3) or more references that are unrelated to
the applicant.

3| Obtains written authorization and information for the program and other
appropriate agencies to secure and secures a background check on each
prospective staff person, volunteer and governing board member initially
and at least every four (4) years if there are no Rap Back services to
include:

a Criminal records from the court jurisdiction in which the applicant
currently resides and works.

b State criminal records.

c FBI or other national criminal database.

d National sex offender registry.

e Child abuse registry or child protective services check where permissible
by law.

f Social security number check or the equivalent that allows for additional
names, aliases and/or addresses to be obtained for the individual for
further checks.

4] Conducts a personal interview in-person with each prospective staff
person, volunteer and governing board member.
5| Secures county and state criminal record checks for any county or

state not covered by a national criminal background check in which the

prospective staff person, volunteer or governing board member has

resided for the previous seven (7) years.

6| Secures a child abuse registry or child protective services check, unless
prohibited by law, for any state in which the prospective staff person,
volunteer or governing board member has resided for the previous seven

(7) years.



7 | Declines any prospective staff person, volunteer or governing board
member who refuses or fails to sign a release of information form or
submit the required information necessary for any of the checks required
by these Standards for Local CASA/GAL Programs.

8 Declines or dismisses any prospective or current staff person, volunteer
or governing board applicant found to have been convicted of, or having
charges pending for a felony or misdemeanor involving a sex offense, child
abuse or neglect or related acts that would pose risks to children or the
program’s credibility.

9| Considers if an applicant is found to have committed a misdemeanor or
felony that is unrelated to or would not pose a risk to children and would
not negatively impact the credibility of the program, the extent of the
rehabilitation since the miscemeanor or felony was committed, as well as
other factors that may influence the decision, to accept the applicant as a
staff person, volunteer or governing board member.

10 | Completes and documents all .. +:eivng before the staff person,
volunteer or governing board member is accepted by the program and
written verification is maintained on file at the program office.

11| Provides written notification as part of the application process for
prospective staff, volunteers and governing board members about all
screening and background check requirements.

12 | Repeats and documents these record checks for each active staff person,
volunteer and governing board member at least every four (4) years. Rap
Back services may be utilized for criminal background re-checks.

13 | Determines and monitors adherence to policies related to corrective
action(s) for any current staff person, voiunteer or governing board
member who violates a program policy, court rule or law that poses a risk
to a child or negatively impacts the program.

C Provides program administration oversight as follows:

1] Ensures clear lines of accountability and authority exist at all levels of the
program’s organizational and management structures and are formalized in
a chart of the organization, showing lines of accountability to which all staff,
volunteers, and governing board members have received orientation.

2| if the CASA/GAL program is under the umbrella of a parent organization, a

written agreement or memorandum of understanding (MOU) is developed
that:

a Details the rights and responsibilities of the program and the parent
organization.

b Includes procedures for resolving situations in which a conflict of interest
exists between the CASA/GAL program and its parent organization.

c Contains the protocol for resource development activities of both
organizations.

d Sets a time frame of no more than two (2) years for review and possible
revisions of the agreement.

e Specifies the process for termination of the agreement or memorandum
of understanding.

3 | Communication and collaboration between staff, volunteers and governing
board members is promoted by providing opportunities for interactions
amongst volunteers, staff and the governing board.

D Recruits members of the governing board:

1| The governing board is diverse and has members who bring a range of skills,
backgrounds and knowledge which support the CASA/GAL program in
fulfilling its mission,

2| The program utilizes a written plan or matrix to guide its recruitment
efforts.

3| The CASA/GAL program governing board includes individuals with various
capabilities:
a Skills and experience to serve at a policy-making level.

b Ability to advocate for sufhicient financial resources for the program to
carry out its purpose.

¢ Knowledge of the court system and the community served.

d Ability to reflect community and client interests and to advocate for
culturally responsive service delivery.

e Other specialized skills needed to carry out the objectives of the
program.

4 | The program develops and utilizes on an ongoing basis the following:
a Job descriptions for board members.
b Board recruitment strategies.

¢ Election and screening procedures.



E Provides formal orientation for governing beard rmembers:

1] Ensures new members of the governing board receive formal orientation
to:
a Applicable laws and requtations.
b National CASA/GAL Association Core Model.

¢ National CASA/GAL Associstion Standards for Local CASA/GAL
Programs.

d Roles of national, state and local CASA/GAL programs.

e The program’s goals, objectives, structure and operations.

f Applicable fiduciary responsibilities. including financial oversight.
2| Ensures the governing board members are familiarized with program
services and are provided with key documents related to program

governance and/or nonprofit board responsibilities.

3| Completes screening and background checks for governing board
members consistent with Standard 5.B above prior to affiliation.

Establishes a written plan for ongoing training and development to improve
the knowledge and skills of the governing board that is reviewed and
evaluated annually.

(; Maintains governing board records:

1| Applications and screening documentation consistent with standard 5.B for
each governing board member.

2 | Signed and dated statement of confidentiality for each governing board
member.

3| Signed and dated conflict of interest policy for each governing board
member,

4 | Board minutes signed by the board secretary or designee, including
attendance, dates of meetings, agendas, topics covered and decisions or
resolutions.

5 | Standing committee meeting minutes, including attendance, dates
of meetings, agendas, topics covered and decisions or resolutions, if
applicable.







STANMDARD 6

Management
and Funding

Demonstrates mission-oriented leadership in operations management and
is a responsible steward of all resources in order to maximize advocacy for
children who are eligible for and in need of a CASA/GAL volunteer.

Elements of Practice

A Demonstrates program leadership,

1| The executive director is responsible for the day-to-day management of the
CASA/GAL program.
2 | The executive director has the following qualifications:
a Education and/or training in a related field.
b Management skills and experience to effectively administer the
program’s human and financial resources.
c Ability to effectively coordinate services with the court and other
community agencies.
3| The executive director:
a Plans and coordinates with the governing board the development and
periodic review of program policies for approval.
b Establishes a logic model that is adopted by the governing board and
evaluated annually.

¢ Attends, or is represented by a designee, at all meetings of the governing
board and its committees to the extent authorized by the governing
board.

4 | The executive director is delegated human resources management
authority by the governing board and the executive director ensures that
the program’s staff management is carried out in accord with written
policy.

B Manages financial resources,

1| The program follows a written plan for securing and maintaining diversified
financial resources adequate to accomplish its established goals and
objectives.

2| The program maintains its tax-exempt status, if applicable.
3] The program secks to conserve its financial resources by:

a Accessing benefits allowed for tax exempt organizations, when
applicable.

b Maintaining sound policies regarding purchasing and inventory control.

¢ Using competitive bidding, where applicable, in accordance with
governing board policy and law or regulation.

4| The program regularly analyzes:
a Cost of operations.
b Current and potential funding sources.
c Allocation of funds.

d Effectiveness in achieving budget objectives.

C Reports and accounts for fiscal operations,

1} The executive director is accountable to the governing board for prudent
financial management.

2| The executive director ensures the submission of financial reports to the
governing board at least quarterly.

3| The program ensures that an annual report is developed which includes
financial, statistical and service data summary information.

4 | The program annually files the required Internal Revenue Service

(RS F 990 in a timely manner which is provided to the governing
board or designee prior to filing.

5 | The program makes timely payments to the [RS and to other taxing
authorities, as required by law.
6 | Independent audits, financial reviews or compilations are required annually

as follows in the table below. Audits are recommended at least every three
(3) years regardless of annual revenue.



Annual Program Time Requirement Required Level of Acceptable Service
Revenue Independent Review | Provider
> $500,000 Annual Audit independent CPA
$250,000- Annval Financial Review Independent CPA
$500,000
< $250,000 Annual Financiel Compilation | Qualibed Indivicua!
*independent CPA
Review recommended
every three (3) years

a A financial audit, review or compilation is completed within nine (9)
months following the close of the fiscal year.

b A designated committee of the governing board, such as a finance or
audit review committee, or a designated member of the governing board
reviews the audit indings and meets with the independent auditor as
necessary.

¢ The auditor’s report is reviewed and formally approved or accepted by
the governing board and is made available for public inspection.

d When a management letter has accompanied the audit, the governing
board promptly reviews and ensures that the recommendations are
implemented.

e The program sends to National CASA/GAL any audit findings or
questioned costs from any private or government audit/monitoring
report within 60 days of receipt of findings.

f Programs receiving grant funding through National CASA/GAL may be
subject to additional financial oversight.

D Adheres to accounting and financial reporting policies

1| Generally Accepted Accounting Principles (GAAP) apply to independent

audits and reviews. Therefore, management’s financial statements must be
prepared in accordance with GAAP.

2| The program has written operational policies and procedures with regard to

accounting controls to which the program adheres. In the case of programs
under an umbrella organization, the program adheres to the extent that is
within the program’s control. These policies and procedures include:

a Descriptive chart of accounts.
b Prompt and accurate recording of revenues and expenses.

¢ Maintenance of a filing system which contains account records and
receipts.

d Safeguarding and verification of assets.
e Control over expenditures.
f Separation of duties to the extent possible.
g internal financial control policies:
i Accounting controls including limited system access, segregation of
duties and dual controls.
ii Authority parameters and approval procedures.
iti Documentation standards.
iv Protection of assets.
v Limited access to key assets.

vi Reports, reconciliations and reviews.

3| The program uses a financial management system that ensures the

segregation of restricted funds.

4 | When the program has the authority, its policies and procedures require:

a Staff with financial responsibilities receive orientation to the bookkeeping
system and retraining when system changes occur.

b Systems are in place to prevent or to detect fraud or abuses of the
system, such as control, use, and review of the system by more than one
person.



5| The program's accounting records are kept up to date and balanced on a
monthly basis.

6 | The program reconciles bank statements to the general ledger on a
monthly basis.

E Develops resources to sustain the program.

1| The program’s governing board sets policies and provides oversight for
resource development activities carried out by its staff and volunteers.

2| The program registers with the applicable state agency to conduct
charitable solicitations.

3| The program provides potential funders with an accurate description of the
program, its purpose and services as well as the financial needs for which
the solicitation is being made.

4 | The program spends funds for the purposes for which they were solicited
and/or designated, except for reasonable costs for administration of
resource development activities.

5| The program establishes controls on processing and acknowiedging
contributions in accordance with applicable laws.

F Manages the workplace.

1| The program operates from commercial or community (donated, leased or
owned) offices which provide a safe, well-maintained physical environment
for its staff, volunteers and visitors.

2| The program maintains a work environment for its staff and volunteers that
is conducive to effective performance.

3 The program’s facilities comply with applicable health, fire safety and
accessibility codes and regulations.

4| The program takes reasonable measures to maintain its equipment and
ensure it is used as intended.

5 The program plans for the disposition of property in the event of its
dissolution.

G Monitors for and minimizes risk.

1| The program protects its physical, human and financial resources by
evaluating, preventing and reducing the risks to which it is exposed.

2| The program has liability protection for the governing board, the
organization, program staff and volunteers through the court. state statute
or private insurance coverage.

3| The governing board has responsibility for determining the extent and
nature of the liability protection needed for the program, staff, volunteers
and governing board, when applicable laws are unclear or silent, and has a
plan for regularly reviewing potential liability and establishes the necessary
protections for preventing or reducing exposure.

4 | The program evaluates and reduces potential liability by:

a Assigning the risk managemant function to a person or committee whose
job description includes responsibility for risk management policies and
activities.

b Ensuring that appropriate bonding, seif-insurance, or external coverage is
adequate to meet the potential liability.

c Developing a process to identify risks in terms of their nature, severity
and frequency.

d Avoiding risk through loss prevention and risk reduction.

e Evaluating and monitoring the effectiveness of the risk management
function.

f Carrying workers’ compensation insurance and other insurance as
deemed necessary based upon evaluation of its risks and protects itself
through means such as indemnification, participation in a risk-pooling
trust or external insurance coverage.

g Establishing and adhering to procedures to safeguard all staff. volunteer,
governing board and program confidential email communications.

5| The program requires all persons with authority to sign checks, handie cash
or contributions, or manage funds to be bonded or the program maintains
appropriate insurance coverage to cover losses which may be incurred.

6| The program informs its governing board members and executive director

of the amount and type of coverage that is provided on their behalf by the
program.



7 | The program annually reviews its insurance coverage with its insurance

carrier to insure adequate coverage.

8 | The pragram displays licenses and notices required by and in accordance

with applicable statutes, rules or ordinances.

9| The program requires staff, volunteers and governing board members

to immediately notify the program teadership if/when they have been
involved in any criminal activity.

10 { When the practice of transporting children is not prohibited in the state,
and the program allows staff or volunteers to provide transportation for
children, the program:

a Has written policies.

b Secures the necessary liability insurance to cover the program and the
staff or volunteer.

¢ Ensures that the staff or volunteer obtains written permission of tne
supervisor or executive director.

d Obtains written permission of the child’s legal guardian or custodial
agency.

[

When allowing use of a personal vehicle for transportation of children,
ensures that the staff or volunteer who has agreed to provide the
transportation:

i Has passed a motor vehicles division record check annualiy.

ii Provides annually to the program a copy of a valid unexpired current
driver’s license, and proof of adequate personal automobile insurance
that meets the required state minimum if one exists or the program’s
insurance carrier minimum if absent a state minimum.

iii Is knowledgeable of the potential personal risk of liability and chooses
to accept the responsibility.







STANDARD 7

Human
Resources

Follows written policies for recruiting, screening, training, supervising,
evaluating and developing staff from diverse backgrounds in an equitable
and inclusive environment that advances the CASA/GAL mission.

Elements of Practice

ﬁ Maintains and adheres to human resources policies.

1| The program has and adheres to written human resources policies and
practices that specify the responsibilities of staff. Human resources policies
and practices are equitable, clear and consistent.

2| Written human resources poficies are made available to all program staff,
which include, but are not limited to:

a Human resources practices.

b Working conditions.

< Wage policies and benefits. as applicable.

d Insurance protection.

e Required and supplemental training, and development opportunities.
f Social media policy.

g Policy requiring all staff and contract workers to disclose any paid

employment, contract work, volunteer service, or membership on a
board of directors that might present a conflict of interest.

h Whistieblower policy.

3| Each staff person receives a copy of the human resources policies and
provides a signed acknowledgement of reading and understanding the
policies which is kept on file

4 | The program complies with applicable laws and regulations governing fair
employment practices.

5| The executive director and/or appropriate designee reviews at least every
three (3) years the human resources policies including Equal Employment
Opportunity (EEQ), anti-discrimination and anti-harassment policies and
practices; updates policies and revises the policies as needed and submits
the proposed policies to the governing board for review and approval.

6 | Salaries and benefits are estabiished by considering practices of similar
nonprofit organizations in the program’s area.

7| The program maintains written operationai grocedures regarding
grievances to provide staff the opportunity and means to lodge complaints
and appeals, unless prohibited by law.

8| The program acts on any complaints in accordance with its procedures and
keeps documentation on file.

9| The complainant is informed of the resolution of any complaint, subject to
confidentiality limitations, and a copy of the notification is maintained on
fle.

10 | Written procedures allow for the periodic participation by the executive
director or delegate in the governing board’s review of human resources
policies and for written notification to staff of any changes to the human
resources policies.

B Recruits and selects diverse qualified staff.

1| Recruitment and selection procedures ensure that the needs of the
program are adequately met through an ongoing planning process, which
details the type and number of staff required to accomplish its goals and
objectives.

2| The program conducts an interview with all applicants considered for
employment with the program.

3| The program is required to complete full screening of any applicant
considered for employment prior to finalizing any offer of employment,
consistent with Standard 5.B.

4| The program’s selection process for all staff includes discussion about the
issues and challenges that impact the children and families the program
serves.
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7

Retains qualified staff.

1] The program establishes a succession plan for key staff.
2| The program retains staff qualified to carry out its program goals.
3| The program has a written job description for each position or group of
similar positions which clearly specifies qualifications and responsibilities.

4 | The program efficiently manages its administrative systems, including
accounting, bookkeeping, human resources records and statistical
reporting, and assigns appropriately skilled staff to carry out those tasks.

5 | Administrative and/or supervisory responsibility is assigned to staff
qualified by experience and training.

6| Program staff meet all applicable state registration, licensing or
certification requirements for their assignment and/or use of professional
titles.

7| The program, in its ongoing planning process, details the type and number
of staff required to accomplish the program's goals and objectives.

D Ensures new staff receive orientation.

1| The pragram provides new staff orientation introducing the National CASA/
GAL Association Core Model, Standards for Local CASA/GAL Programs,
Role of the Local Program, the program’s policies and services including,
but not limited to:

a Information about confidentiality laws and program policies and the staff
person’s responsibility to abide by these laws.

b Information about the program'’s structure, service mandates,
relationship to the court and human resources policies including sexual
harassment and non-discrimination policies.

¢ Lines of accountability and authority within the program.

d Information about pertinent laws, regulations, and policies.

e Demographics of the community and the children served by the program.
f Job responsibilities and description.

2| Newly hired program directors and volunteer supervisors complete the
National CASA/GAL Association Pre-Service Training within six (6) months
of hire.

E Trains and develops staff.

1| The program implements a training and development plan for staff
that is reviewed annually and ensures that staff complete 12 hours of
continuing education annually to improve knowledge and skills to fulfill the
requirements of their respective positions and/or advance the CASA/GAL
mission.

2| The training and development plan prepares executive directors and
volunteer supervisors to effectively support volunteers who work with
children who have experienced abuse or neglect. The training and
development plan provides information about child welfare, law and legal
process. trauma-informed care, child development, cultural competency.
inclusion, and diversity issues, the Indian Child Welfare Act (ICWA) and
other relevant subjects.

3| A program considering using a pize: : (or other models
utilizing volunteers coordinating other volunteers) must:

a Inform National CASA/GAL of intent to explore and/or implement
the model and undergo any required training and adhere to applicable
standards, policies and procedures.

b Seek legal counsel before adoption so the requirements of the Fair Labor
Standards Act (FLSA) and all applicable laws are considered.

c Engage in a review of insurance considerations, including workers’
compensation, to explore implications of such a model.

d Participate in learning opportunities about the peer coordinator model.

e Undergo an organizational assessment to determine need and readiness
including considerations around budget, training, recruitment, staffing
and organizational culture.

f Develop a written plan and timeline for implementation of the model.

4 | A program that adopts and implements a peer coordinator model (or other
models utilizing volunteers coordinating other volunteers):

a Has a written job description for the position of gear ¢

b Provides adequate supervision for the peer coordinator and holds them
accountable for the performance of assigned duties and responsibilities.

¢ Has a written policy that requires a peer coordinator to participate in
cquivalent staff orientation, training and evaluation as paid staff.
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d Maintains that any staff assigned to the supervision of a peer coordinator
as a full-time function will not supervise more than 15 peer coordinators.

e Maintains that a peer coordinator will not oversee more than 10 volunteer
advocates.

f Establishes a plan for managing cases assigned to the peer coordinator in
the event that the peer coordinator leaves or becomes unavailable.

F Supervises and avaluates staff.

1| The program provides adequate supervision for its staff and holds staff
accountable for the perfarmance of assigned duties and responsibilities.
2| Frequency of individual or group supervision is arranged on the basis
of staff needs, the complexity and size of the workload and the staff’s
famitiarity with assignments.

3| The program supervisor holds regularly scheduled case conferences with
staff who supervise volunteers to review progress on each case.

4] The program develops and implements a system for the periodic evaluation
of all staff.

5| At least once a year, the performance of each staff person is evaluated
to review performance against established criteria and the evaluation is
documented and kept on file. The staff person actively participates in this
process.

6 | Staff evaluations include:

a Assessment of job performance in relation to the quality and quantity of
work defined in the job description and to the performance objectives
established in the most recent evaluation.

b Clearly stated objectives for future performance.

¢ Opportunity for staff self evaluation.

d Recommendations for further training and skill building, if applicable.

7| Staff are given the oppertunity to sign the evaluation report. to obtain a
copy and to include written comments before the report is entered into
the human resources record.

8| The program’s human resources policies and practices specify, in writing,
the conditions for disciplinary action and termination of employment,
inciuding violations of program policy and/or documented substandard

performance. The program's policies and procedures specify the person or
persons with authority to implement disciplinary action(s) and/or terminate
employment.

9 | The CASA/GAL program has policies and procedures for termination of
employment that are in compliance with applicable laws and regulations.

G Mazintains human resources records.

1| Maintains a confidential file or record for each staff person that contains:
a ldentifying information and emergency contacts.

b Recruiting and screening documents such as applications and resumes
and educational verification.

¢ Pay and compensation information.
d Job description.
e Training and/or professional development records.
f Performance evaluations with signature page.
g Disciplinary notices.
h Termination of employment notices.
i Letters of commendation or recommendation.
j Time and attendance.
2 | Retains the following confidential information separately:
a Security/background/reference checks.
b Employment Eligibility Verification (I-9) forms.
¢ Self-identified disability, veteran or other status records.
d Medical/insurance forms and records.
e Drug test results.
f Child support/garnishments.
g Requests for emplcyment/payroli verification.
h Workers' compensation claims.
iInternal investigation notes and reports.

j Litigation-related or legally privileged communications and documents.






STANDARD 8

Volunteer
Administration

Foliows written policies for recruiting, screening, training, supporting,
supervising, recognizing and retaining volunteers to fulfill the role
and duties of court appointed special advocates/guardians ad litem, in
accordance with applicable laws, rules, regulations and standards.

Elements of Practice
ﬁ Recruits volunteer advocates.

1| The program has a written, inclusive plan for recruiting and selecting
volunteers who reflect the diversity of children served.

a The recruitment plan includes CASA/GAL program Guiding Principles
(Standard 2), measurable goals, and strategies to attract a diverse
volunteer pool.

b The recruitment plan includes measurable goals and strategies for
community collaboration, media outreach, speaking engagements and
other appropriate recruitment efforts.

2| The program prepares standardized information that is readily available to
recruit volunteers which includes the following:

a Purpose and role of the CASA/GAL volunteer.

b Qualifications to become a CASA/GAL volunteer.
¢ Minimum time commitment required.

d Equal opportunity statement.

3| The program informs potential volunteers of, and refers them to other
CASA/GAL programs, National CASA/GAL or the state CASA/GAL
organization if the applicant might be eligible for or prefer to serve in
another program.

4 | The program responds to all potential volunteer inquiries within five (5)
business days of receipt.

B Screens prospective volunteers,

1| A volunteer CASA/GAL is an individual who is at least 21 years of age
and has successfully passed the application and screening process, has
successfully completed the National CASA/GAL Association Pre-Service
Training, serves under the supervision of the program, and is appointed by
the court to advocate for children who come into the court system as a
result of abuse or neglect as defined by the state child welfare laws.

2| All volunteer applicants are required to provide the necessary information
for screening, consistent with Standard 5.8.

3 [ If a volunteer applicant refuses or fails to provide the necessary
documentation for screening consistent with Standard 5.8., the applicant
is rejected.

4 | The program’s volunteer selection procedures ensure that those not
selected are treated with dignity, respect and, if appropriate, referred to
alternative volunteer opportunities.

5| The program completes all screening consistent with Standard 5.B. before
the volunteer is assigned to a case and all screening is documented on file
at the program office.

6 | Upon selection, prior to assignment of a case, the program obtains signed
agreement from each volunteer to the following written policies:

a Conflict of interest policy.

b Confidentiality policy.

¢ Social media policy.

d CASA/GAL volunteer policies and procedures.

7 | A qualified volunteer who transfers to a new program must complete the
full application and screening process consistent with Standard 5.8.

8| The program has a written policy regarding the reactivation of volunteers
who have been inactive for more than one (1) year. The written policy shall
include guidelines under which a volunteer would not have to be retrained.
The volunteer's file must include documentation of reactivation.
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§ i Teaing voluntears,

1| The CASA/GAL program delivers training to volunteers using the current
National CASA/GAL Association Pre-Service Training curriculum (or
equivalent curriculum and process for qualification of facilitators that is
reviewed and pre-approved in writing by National CASA/GAL in accordance
with the National CASA/GAL Association Use of Pre-Service Training
Materials Policy).
2| The program verifies and documents that all voiunteers successfully
complete the required pre-service training including:
a Training dates.
b Name(s) of facilitator(s).
¢ Verification that the facilitator has been trained as specified above.
d Participant attendance and completion records.
3| The National CASA/GAL Association Pre-Service Training is to be delivered
in accordance with the one of the National CASA/GAL Association
modalities and for the duration specified by the chosen modality, including
in-person contact for program staff to evaluate the applicant’s suitability to
serve as a volunteer, as specificd by the chosen modality.
4 | The National CASA/GAL Association Pre-Service Training must be
delivered by a qualified facilitator. A qualified facilitator has previously
completed the National CASA/GAL Association Pre-Service Training in
accordance with Standard 8.C.1 above, and
a Completed the National CASA/GAL Association Training of Facilitators, or
b Completed a training of facilitators provided by the state CASA/GAL
organization’s facilitator who has completed the National CASA/GAL
Association Training of Facilitators, or

c Co-facilitates his/her first pre-service training with a qualified facilitator
who has completed the training of facilitators offered by the National
CASA/GAL Association or state CASA/GAL organization.

5| The program ensures that the training facilitator(s) offer the current,
approved curriculum and prohibit the use of curriculum or materials that
have been retired.

6 | The program documents that the facilitator completes 12 hours of
continuing education annually to include topics related to facilitation, child
welfare and CASA/GAL mission.

7 | Guest speakers shall not deliver the curriculum unless trained to facilitate
the CASA/GAL training or a CASA/GAL Training Facilitator co-facilitates
the content.

8] In addition to the 30 hours of pre-service training, if allowed by the court,
the program requires each volunteer to visit the court served while the
court is in session to observe abuse/neglect proceedings before appearing
in court for an assigned case.

9| The program ensures that volunteers complete 12 hours of continuing
education annually (pro-rated based on the volunteer’s date of swearing-
in) consistent with National CASA/GAL guidelines and the program
documents completion of this requirement for each volunteer. Continuing
education hours should be related to the work of best interest advocacy,
and can be completed through a variety of sources and delivery methods
such as education events hosted by the local program or state organization
(such as an annual conference), program-approved externally provided
opportunities (in person or online), National CASA/GAL webinars,
program-approved books and videos. To encourage a diverse learning
experience, no more than four (4) hours of continuing education should be
completed by reading books/articles.

10 | A qualified volunteer who transfers to a new program must complete, at
a minimum, training regarding the local court, laws, program policies and
procedures, investigation and report writing.

Establishes and adberes to policies for acceptance, assignment and closure of
cases.

1| The program has procedures for the acceptance and assignment of cases.

2| The program accepts and assigns cases consistent with the Guiding
Principles (Standard 2), statutory authority, National CASA/GAL
Association Core Model and program capacity.

3| A volunteer is sworn in by the judge or court personnel before
appointment to a case as permitted by local court practice.
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4| Cases are accepted and assigned regardless of age, race, ethnicity, national
origin (ancestry), color, religion (creed), gender, gender expression, sexual
orientation, disability or physical challenge.

S| When possible, a volunteer is assigned at the earliest possible stage of the
court proceedings.

6 | All appointments and assignments are made by an appropriate written
order of the court.

7| The program or the court notifies all parties and agencies involved in the
case of the volunteer’s appointment and release.

8 | Volunteers are assigned to children with consideration to:
a Experience, knowledge and skilis.
b Nature and difficulty of the current assignments.
¢ Specific circumstances and availability of the volunteer.

£ Supervises volunteers,

1] The program provices supervision which is appropriate to the volunteers’
needs and complexity of case assignments and monitors performance
consistent with Standard 8.F.

2| Supervisors provide timely and thorough guidance to volunteers through
contact at least once per month by video conference. telephone or in-

8 person meeting.
3| Program staff supervising volunteers full time will not supervise more
than 30 active volunteers or a maximum of 45 cases. If the staff person
is required to perform duties other than supervision of volunteers, the
number of volunteers to be supervised shall be reduced pro rata.

4 | The program supervisor holds regularly scheduled case meetings with
volunteers to review the issues or progress of the case and needs of the
child(ren).

5| The program supervisor conducts a review of the case and the volunteer’s
performance of the job description of a CASA/GAL volunteer on an on
going basis and as a component of case closure.

6| The CASA/GAL program has in place a written plan to retain volunteers
which includes mechanisms for volunteer recognition.

F Estabiishes and adheres to volunteer administration policies and procedures.

1| The program maintains written volunteer policies and procedures.

2| Each volunteer receives a copy of the current volunteer policies and
procedures and provides signed acknowledgement of reading and
understanding the policies which is retained by the program in the
volunteer’s record.

3| The job description of the CASA/GAL volunteer is clearly communicated
through written policies, role descriptions, pre-service training, continuing
education and supervision.

4 | The program volunteer policies and procedures specify the role and
responsibilities of the CASA/GAL volunteer, are developed with the input
and approval of the court (if not already determined by statute) and align
with the National CASA/GAL Association Core Model and Standards for
Local CASA/GAL Programs.

5| The volunteer policies and procedures shall include a description of
the volunteer’s role and responsibilities including but not limited to the
following. The volunteer:

a Reports any incident of child abuse or neglect, or any situation in which
the volunteer has reason to believe that a child is in imminent danger to
the appropriate authorities and the program supervisor.

b Obtains first-hand a clear understanding of the needs and situation of
the child by conducting an ongoing review of all relevant documents and
records and interviewing the child, parents, social workers, teachers and
other relevant persons to gather information about the child’s situation.

c |dentifies and advocates for the best interests of the child.

d Collaborates and coordinates with legal, chiid welfare, and other partners
to ensure service provision that is in the child’s best interests.

e At every hearing where permitted, provides a report for the court which
includes information and recommendations about the child’'s needs and
best interests.

f Appears in court to advocate for the child’s best interests and provide
testimony when necessary.



g Meets in-person with the child once every 30 days at a minimum.,

iln-person contact should take place where the child lives for a majority
of visits to ensure in-depth knowledge of the child’s environment for
informed recommendations to the court.

ii To allow for an exception, the program must have a written exceptions
policy outlining circumstances when exceptions may be permitted.
Exceptions te permit less frequent in-person contact, or alternatives for
‘n-person contact, shall be documented and retained in the program’s
case record as to the justification for and reasonabieness of the
exception.

h Makes recommendations for services for the child and the child’s family.

i Seeks information about whether a permanency plan has been created for
the child and makes recommendations concerning permanency.

j Menitors implementation of service plans and court orders and assesses
whether court-ordered services are implemented in a timely manner and
whether review hearings should be scheduled with the court.

k Informs the court promptly of important developments in the case
through appropriate means as determined by court rules or statute.

| Advocates for the child’s best interests in the community by interfacing
with mental health, educational and other relevant systems, subject to
confidentiality limitations.

m Participates in all scheduled case reviews with program supervisory staff.

n Participates in continuing education relevant to CASA/GAL service.

o Maintains complete records about the case, including appointments,
interviews and information gathered about the child and the child’s life
circumstances.

p Discusses all recommendations concerning the case with the program
supervisor prior to submitting recommendations to the court.

q Is prohibited from the following activities:

i Taking a child to the volunteer's home.

ii Taking & child to any location that is not pre-approved by the child’s
legal guardian, custodial agency and CASA/GAL program supervisor or
director.

i1 Giving legat advice or therapeutic counseling.
iv Making placement arrangements for the child.

v Giving money or expensive gifts to the child, the child’s family or
caregiver.

r Returns the case file and notes to the program when the volunteer’s
assignment concludes or the case closes.

6| The program supervisor does not alter the volunteer’s reports or
recommendations without the knowledge and documented agreement of
the CASA/GAL volunteer.

7 | The prog