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His Excellency, Governor Christopher!. Sununu
and the Honorable Executive Council

State House

Concord, NH 03301

REQUESTED ACTION

Authorize the Department of Business and Economic Affairs, Division of Travel and Tourism
Development (DTTD) to enter into a contract with Reach Global Marketing LTD. (VC #273389), of
Toronto, Ontario, Canada, in the amount of $400,000 for Canadian public relations and trade services
effective upon Governor and Council approval from July 1, 2021 through June 30, 2023 with the option

to renew for one two-year period upon consent of both parties and approval by the Governor and
Executive Council. 100% General Funds.

Funding for FY2022 and FY2023 Is contingent upon availability and continued appropriation of funds, as
follows, with the authority to adjust encumbrances In each of the State fiscal years through the Budget
Office if needed and justified:

FY 2022

03-22-22-221010-20190000

Travel - Tourism Dev Fund

069-500567 Promotional and Marketing Exp.

FY 2023

$200,000 $200,000

EXPLANATION

Canada is New Hampshire's largest international market. The Division of Travel and Tourism Development
(DTTD) has continued the investment in marketing in Ontario and Quebec knowing the importance of these
markets. In market representation will enable DTTD to have a better strategic approach to the Canadian
market.

DTTD issued an extensive Request for Proposals (RFP) for Canadian Public Relations and Travel Trade
Services on March 24, 2021. Notice was sent to twenty agencies and the RFP was posted on
Visitnh.gov and Admin.state.nh.us. Nine vendors submitted formal written proposals on or before April
15,2021.

A selection committee comprised of public marketing professionals (Schedule # 2) reviewed and scored
the proposals (Schedule #1). inviting four agencies to present in-person on April 28, 2021. Each agency
was asked to demonstrate creative and strategic thinking on augmenting DTTD's summer campaign.
Reach Global Marketing LTD. (Reach) was awarded the contract with DTTD. A composite score of both
the v^itten and creative oral presentations is included as Schedule # 3.
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Concord. New Hampshire 03301

^ 603,271.2341

visttnh.gov nheconomy.com choosenh.com



Reach will serve as DTTD's Canadian public relations, travel trade and paid media representative.
Reach is an Ontario based global travel representation company with over nine years' experience in
building and executing strategies to increase visitation for their clients. Reach's team of employees
works collaboratively across the following services;
•  Sales and Marketing
•  Public Relations

•  Channel Management

Working with the DTTD, Reach will develop and execute an innovative, NH brand-aligned public
relations and trade program that will target a variety of channels and will complement DTTD's
advertising and marketing program.

The Attorney General's office has approved this contract as to form, substance and execution.

Respectfully submitted by. Concurred,

iMJ'itoxmh
Lori Harnois, Director Taylor Caswell, Commissioner
Division of Travel and Tourism Development Department of Business and Economic Affairs



SCHEDULE#!

Department of Business and Economic Affairs

Division of Travel and Tourism Development

Canadian Public Relations and Travel Trade Services Selection 2021

Written and Oral Proposal Scoring Criteria

PROPOSAL EVALUATION CRITERIA

Proposals were reviewed, evaluated and scored by the selection committee. Evaluation of proposals was

based on the following criteria for each component. Each criterion was scored according to the degree

of responsiveness present in the proposal being evaluated.

Part A: Experience and Qualifications (30%)

OFFEROR'S EXPERIENCE IN SCOPE OF WORK (RFP Section 6.2.2):

1—2—3—4—5 X 2 = POINTS

PERSONNEL EXPERIENCE (RFP Section 5.2):

1—2—3—4—5 X 2 = POINTS '

DESCRIPTION OF FINANCIAL STABILITY (RFP Section 5.4.1):

1—2—3—4—5 X 2 = POINTS

TOTAL POINTS FOR PART A = _

(Maximum 30 Points)

Part B: Strategy. Tactics. Budget (50%)

SCOPE OF WORK: APPROACH

1—2—3—4—5 X 4 = POINTS

CREATIVE ASSIGNMENT

1—2—3—4—5 X 4 = POINTS

ABILITY TO MEASURE/TRACK CAMPAIGN EFFECTIVENESS

1—2—3—4—5 X 2 = POINTS

TOTAL POINTS FOR PART B =

(Maximum 50 Points)



Part C: Cost Proposal (20%)

1. AGENCY FEE STRUCTURE

1—2—3—4—5 X 2 = POINTS

TOTAL POINTS FOR PART C = .

(Maximum 20'Points)

Vendors were scored on the criteria above and the three highest scoring companies were invited to give
oral presentations.

Presenters (highest scores on written proposals)

•  Reach Global Marketing LTD. - 370 King Street West, Suite 452, Toronto, Ontario MSV1J9

•  KLINT + Associates inc. - 5160 Explorer Drive Suite 32, Toronto, Ontario, L4W 4T7

•  Development Counsellors International - 215 Park Ave South, Suite 1403, New York, NY 10003

•  Canuckiwi -1/5 Hastings Road, Auckland, New Zealand 0630 ,

ORAL PRESENTATION EVALUATION CRITERIA

The presentations allowed finalists to demonstrate understanding of the project objectives, and to

articulate capability to meet or exceed the requirements of the RFP.

The following criteria were used for scoring the oral interview for a total of 20 points maximum.

RATIONALE AND RESEARCH

1—2—3—4—5 X 3 = POINTS

CREATIVrrY

1—2—3—4—5 xS = POINTS

PROPOSED MECHANISM TO MEASURE/TRACK EFFECTIVENESS

1—2—3—4—5 x2 = POINTS

TOTAL COMBINED SCOPE (1-3) =

(Maximum Score = 50)



Schedule #2

Department of Business and Economic Affairs
Division of Travel and Tourism Development
Canadian Public Service and Travel Trade Services Selection 2021

Proposal Review Committee

Lori Harnois, Director
Division of Travel & Tourism Development
100 North Main Street, Suite 100, Concord, NH 03301
603-271-2665 Lori.J.Harnois@livefree.nh.QOv

Amy Bassett, Deputy Director
Division of Travel & Tourism Development
100 North Main Street, Suite 100, Concord, NH 03301
603-271-2665 Amv.O.Bassett@livefree.nh.aov

Kris Neilsen, Communications Manager
Division of Travel and Tourism Development
100 North Main Street. Suite 100, Concord, NH 03301
603-271-2665 Kris.M.Neilsen@livefree.nh.QOv

Estlin Loparto, Trade & Industry Relations Manager
Division of Travel and Tourism Development
100 North Main Street, Suite 100, Concord. NH 03301
603-271-2665 Estlin.E.LoDarto@livefree.nh.QOv



Department of Resources and Economic Development

Division of Travel and Tourism Development

Canadian Public Relations Selection 2021

Written Proposals and Oral Presentation Evaluation

SCHEDULE #3

Written Presentations

Amy Bassett

Lori Harnios

Kris Nielsen

Estiin Loparto

Written Totals

Oral Presentations

Amy Bassett

Lori Harnios

Kris Nielsen

Estiin Loparto

Oral Totals 0

TOTAL SsT

152 126

DCI

Ederv & Lord

Jesson *Co Kai Reach

Vox

international

Wavne's

l£fi kid Comm World

66 86 82 60 56 90 92 76 38

62 90 86 64 80 86 92 74 64

70 76 80 68 60 88 94 68 SO

60 94 72 66 78 82 96 74 64

258 346 320 258 274 346 374 292 216

40 33 35 48

37 30 30 42

35 30 37 45

40 33 41 48

143 183

498 446 258 274 489 557 292 216
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EXHIBIT A

SCOPE OF SERVICES

Reach Global Marketing Ltd. (ROM) will serve as the New Hampshire Department of Business
and Economic Affairs, Division of Travel and Tourism Development's (DTTD) Canadian public
relations, travel trade, and paid media representative. ROM will develop and execute an
innovative, brand-aligned PR/trade program, targeting a variety of channels, complementing
DTTD's advertising/marketing program and facilitate a paid media strategy in key markets.
Specific details as follows:

1. PUBLIC RELATIONS

1.1 RGM will develop and execute a strategic public relations plan in coordination
with DTTD staff and key partners. The annual plan will include, but is not
limited to: an editorial calendar, targeted outreach for short and long-lead
pitch opportunities, earned media goals, key performance indicators/goals
and budget.

1.2 RGM will maintain and audit a targeted media/social influencer list.

1.3 RGM will develop, execute and maintain a proactive news bureau and media
section of visitnh.gov. To include releases/pitches, updated materials, fact
sheets and story ideas.

1.4 RGM will provide French translation services.

1.5 RGM will provide strategic counsel to DTTD for emergency/crisis situation,
reactive media requests and general press inquiries.

1.6 RGM will arrange and manage media appointments/meetings for DTTD staff
in Toronto, Montreal and other markets as appropriate.

1.7 RGM will conceptualize, execute and secure top-tier media for annual
receptions in key markets, as well as coordinate and execute in-market
consumer/publicity events.

1.8 RGM will qualify, develop, and execute a visiting journalist program, securing
a minimum of six individual press trips annually.

1.9 RGM will represent DTTD at media marketplace events as strategically
identified and mutually agreed upon.

2 TRAVEL TRADE

2.1 RGM will qualify, develop, and execute product development tours for tour
operators as needed.

2.2 RGM will arrange and manage trade appointments/meetings for DTTD staff
and New Hampshire based industry partners as part of an annual sales
mission in Toronto or Montreal.
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2.3 , RGM will conduct a minimum of four (4) deskside consultation meetings
and/or agent training sessions each month.

2.4 RGM will maintain active industry memberships as strategically identified and
agreed upon including, but not limited to: ACTA, Discover America, and
OMCA.

2.5 RGM will develop, execute and maintain a proactive tour development
bureau, including storage and distribution of itineraries/tour concepts,
updated trade kit/materials, image library, promotional material, and
collateral.

3 TRADESHOWS & EVENTS

3.1 RGM will coordinate and execute key consumer and trade show events on
behalf of DTTD including, OMCA, Discover America Day, TMAC, Montreal
Outdoor Adventure Show, Bienvenue Quebec, IPW and other shows as

mutually and strategically agreed upon.

3.2 RGM will attend Canadian industry networking and development events as
mutually and strategically agreed upon.

3.3 RGM will attend and potentially present at NH's Governor's Conference on
Travel and Tourism: potentially attend other DTTD or regional event(s); and
quarterly partner meetings.

4 ADVERTISING

4.1 RGM will work collaboratively with DTTD's Agency of Record to develop and
execute a paid media strategy.

5 REPORTING

5.1 RGM will be responsible for updating DTTD's online dashboard with relevant
data on a bi-weekly basis

5.2 RGM will provide a monthly report to include: achieved clips with earned
media and impressions - statewide and categorized by region; stories
pitched - who, what and current status; media interactions; summary of trade
meetings/trainings; ongoing general project status; and relevant Canadian
economic, political, and tourism updates. All^ monthly reports are due the 5"^
of each month.

5.3 RGM will provide individual special project reports within 30 days of project
completion that includes: project summary, participants, financials,
distribution, and future recommendations. Special projects include: exhibitor
or appointment trade/travel shows attended, sales missions and media
receptions.

5.4 RGM will provide an annual end-of-the-year report including results and
evaluation of the strategic public relations plan (1.1), results and evaluation of
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the advertising plan (4.1), budget, and recommendations. The report Is due
by August 5.

6 BILLING AND TERMS

6.1 Retainer fees will be billed at the beginning of each month. All other
expenses will be billed on an itemized invoice by the 1 of the following

month. All outside vendor costs will be billed at cost and copies of all vendor

invoices and all out of pocket expenses will be included.

7 RIGHT TO CANCEL

7.1 DTTD has the right to alter or cancel any schedules, services or projects of

RGM or its outside vendors at any time. ROM will take necessary steps to

implement changes requested by DTTD. In turn, DTTD agrees to pay any

fees incurred for work in progress or materials purchased, or for other

liabilities incurred as a result of the required changes or cancellations.

8  APPROVAL

8.1 As stated in Exhibit B, RGM will provide a written estimate of work for DTTD

approval in advance of beginning work on press trips and special projects.

The estimates will detail the nature of the work and the associated costs.

RGM will adhere to these costs as the estimates, once signed by DTTD, form

the contract between the two parties. Should there be a change in scope of

services to be provided, RGM will revise the estimate and seek approval from
DTTD before proceeding. The signed estimate indicates approval to proceed.

9 OWNERSHIP

9.1 All materials and product prepared and provided by RGM for DTTD will

become the property of DTTD, upon payment, unless otherwise agreed to in
writing by both parties.

10 STAFFING AND PROJECT MANAGEMENT

10.1 RGM agrees to have the appropriate principals directly responsible for the
management of all projects undertaken by it on behalf of DTTD. A principal

of the organization will also assume responsibility for providing daily oversight

to the account service and will be present for all DTTD/RGM meetings unless

othenArise agreed to by both parties.

10.2 RGM agrees that it will maintain adequate staffing to provide DTTD with

responsive and timely service.
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10.3 RGM will give guidance and support to other DTTD contractors to ensure

maximum synergy and results. This includes, but is not limited to, agency of
record, website developer, guidebook publisher, and researcher.

10.4 RGM agrees to provide members of its staff who work with DTTD training and
development opportunities, included but not limited to informal research time

and attendance at seminars, workshops or lectures related to travel and
tourism. DTTD will be invoiced for attendance at training and development

opportunities requiring overnight or long-distance travel which are attended
by RGM staff at DTTD's request.

10.5 RGM may subcontract services. Proposals that include subcontracting
services must include information identifying the subcontractor(si) and

demonstrate the subcontractor{s)' qualifications to perform the services, and

a letter from the proposed subcontractor(s) stating their intent to subcontract

on the project. The prime contractor will be responsible for all services

provided by, and obligations of its subcontractor(s). All communications,

departmental director, invoices and payments will be processed through the
prime contractor. All data generated as a result of this contract is the

exclusive property of DTTD.

10.6 RGM is not authorized to represent the State's position to the public or media

and must be authorized to provide information by DTTD.

11 DELIVERY

11.1 If for any reason, RGM fails to make a delivery date, RGM will be assessed

Liquidated Damages of $1,000.00 per week, or portion thereof, until the
production, revision or delivery date is met. The RGM foresees an event
beyond its reasonable and normal contract and properly notifies DTTD of
such event - in writing - DTTD may allow the contract to exceed a
production, revision or delivery date with no Liquidated Damages assessed.

12 EXAMINATION OF RECORDS

12.1 DTTD, upon giving notice to RGM, may examine all records and files related
to its account. Arrangements for such examination must be conducted at

RGM's office and will be scheduled at a time mutually agreeable to the

parties Involved.
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EXHIBIT B

PAYMENTTERMS

Reach Global Marketing Ltd. (ROM) will Invoice Division of Travel and Tourism Development monthly
based on twelve equal retainer amounts of $7,083.33 in USD for agency fees. Press trips, special
projects and out of pocket expenses will be billed on the monthly invoice in progress. Total amounts for
each category will not exceed amounts specified below unless by written agreement. Total expenses
for all services shall not exceed the total contract award for each fiscal year of $200,000 USD.

Retainer fees $ 85,000
Public Relations/Social Media

Media Tools & Content $ 5,000

Media Reception $ 10,000
Media Calls/Events $ 6,000

Press FAM Tours $ 15,000
Promotions $ 20,000
Out of Pocket Expenses $ 20,000

Travel Trade

Trade Partner Programs $ 12,000
Consumer/Travel Shows $ 15,000

Sales Calls/TrainingsAA/ebinars $ 3,000
Sales Mission $ 2,000
Trade FAM Tours $ 2,000
Storage DTTD promotional material
and collateral $ 5.000

Total $200,000

ROM will provide a written estimate of work for client approval in advance of beginning work on
projects. The estimates will detail the nature of the work and the associated costs. RGM will adhere to
these costs as the estimates, once signed by the client, form the contract between the two parties.
Should there be a change in scope of services to be provided, RGM will revise the estimate and seek
approval of the client before proceeding. The signed estimate Indicates approval to proceed.

A breakdown of anticipated projects for the subsequent month will be included in the account's activity
reports presented by the 5^ day of each month.

Retained fees are to be billed at the beginning of each month. Itemized monthly invoices for all other
expenses are to be submitted by the 15th of the following month. State payment terms are net 30.

EXHIBIT C

SPECIAL PROVISIONS

The State of New Hampshire accepts that RGM is not required to hold workers compensation
insurance per Canadian Workplace Safety and Insurance Board (WSIB) as the travel industry is
exempt.
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state of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State ofNew Hampshire, do hereby certify that REACH GLOBAL

MARKETING LTD. is a Canada Profit Corporation registered to transact business in New Hampshire on June 02, 2016. 1 further

certify that all fees and documents required by the Secretary of Stale's office have been received and is in good standing as far as

this office is concerned.

Business ID: 745529

Certificate Number: 0005362323

lA.

5a

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 4ih day of MayA.D. 2021.

w.

William M. Gardner

Secretary of State
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CORPORATE RESOLUTION

For

REACH GLOBAL MARKETING LTD.

CERTIFICATE OF AUTHORITY

I, Karyn Sheffe, Chief Financial Officer of Reach Global Marketing Ltd., a
Canadian Corporation (the "Company"), do HEREBY certify that the following is
a true and correct copy of a resolution duly adopted at a meeting of the Board
of Directors of the Company duly held and convened on May 4, 2021, at which
meeting a duly constituted quorum of the Board of Directors was present and
acting throughout and that such resolution has not been modified, rescinded,
or revoked and is at present in full force and effect:

RESOLVED: That the Owner and President, Charmaine Singh, is empowered to
execute and deliver in the name and on behalf of this Company a certain
contract with the New Hampshire Department of Business and Economic
Affairs.

IN WITNESS WHEREOF, the undersigned has affixed her signature and the
corporate seal of the Company.

Yours very truly,

■  n

a

lnfo@reachglobal.ca

T +1 416 341 0245

M +1 416 317 0836

370 King St. West.
Box 39, Suite 452

Toronto ON M5V 1J9

reachglobalca

Karyn Sheffe, Chief Financial Officer

a^^;.eOBP.OBATION:n~ ,



CERTIFICATE OF INSURAJSCE

This certificate is issued as a-matter of information only and confers no rights upon the certificate holder. This certificate does not

amend, extend or alter the coverage afforded.

Named Insured: Insurance Broker:

REACH GLOBAL MARKETING LTD.

370 King St. W, Box 452, Ste 452

Toronto, ON

M5V 1J9

Heart Lake Insurance Brokers Inc.

220 Advance Blvd., Suite 201
Brampton, ON
L6T 4J5

Phone: (905)840-0064

Fax: (905)840-0061

Description of Operations: Official Marketing Agency of Canada

This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy terms shown

and are subject to all the terms, conditions, and exclusions of such policies

LIMITS SHOWTV MAY BE REDUCED BY PAID CLAIMS

TYPE OF INSURANCE:

COMMERCIAL GENERAL LIABILITY:

INSURER: INTACT INSURANCE

POLICY NUMBER: 501285315

TERM: August 18, 2020 to August 18, 2021

LIMIT(S): $5,000,000 inclusive per occurrence for Bodily Injury and Property Damage

$5,000,000 Products and Completed Operations Aggregate
$5,000,000 General Aggregate

NON-OWNED AUTOMOBILE:

INSURER: INTACT INSURANCE

POLICY NUMBER: 501285315

TERM: August 18, 2020 to August 18, 2021

LIMIT(S): $5,000,000 Third Party Liability

CERTIFICATE HOLDER(S): ADDITIONAL INSURED:

Division of Travel and Tourism Development
Department of Business and Economic Affairs
State of New Hampshire
172 Pembroke Road, Concord, NH 03301

It is hereby understood and agreed that Division of Travel and Tourism
Development, Department of Business and Economic Affairs State of New
Hampshire, 172 Pembroke Road, Concord are added to the above noted policy
as .Additional Insured but only with respect to the Commercial General Liability
policy for vicarious liability arising out of the operations performed by the
Named Insured.

CANCELLATION:

Should any of the above described policies be cancelled before the expiration date thereof, the issuing company will endeavor to mail 30 days written
notice to the certificate holder named above, but failure to mail such notice shall impose no obligation or liability of any kind upon the company, it's
brokers or representatives.

DATE: May 7, 2021 AUTHORIZED REPRESENTATIVE: Michelle Lonski
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May 4, 2021

To whom It may concern.

This letter, is In response to the request for reasoning as to why Reach
Global Marketing Ltd. ("RGML*)does not carry workers' compensation
coverage.

The governing body that oversees workers compensation Insurance in
Ontario, Canada Is called the Workplace Safety and Insurance Board
(•WSIB-).

Reach Global Marketing Ltd. does not currently maintain workers
compensation insurance due to the fact that it Is not required for our
industry. A few Int^strles do not require registration with the WSIB. In
particular, our Industry Travel' is specifically named as one that does not
have to register.

Based upon this. RGML has decided not to carry this insurance at this
time.

The hyperlink to this information can be viewed at the following;

hno7/www wsib.on ca/WSiBPoiral/faces/wSiBArtcleP:i^i.'f b\jiD--b3 5502)
00635Q0Q723& afrLQQO=7a5077l86ya8435& affWnclowMOflp nfrNA/hri

OW)d=nulU%40%3F alrWir-dowld%3DnuU%26 aftL00Q%3D78SQ7718678Q4

35%26 afrWindQwMQde%3Dn9(^6fGlJlD%3Oa35b'Q;3lQQ635000793%?r^
■Ctrl>scate%3Devli3c]vw6 aSt

Yours ve

Charmalne^5<ngh. President

info@reachglobal.ca

T +1 416 341 0245
M +1 416 317 0838

370 King St. West,
Box 39, Suite 452
Toronto ON M5V 1J9

reachglobaLca


