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New Hampshire ^ ̂
Department of Agriculture,

Markets & Food Shawn N. Jasper, Commissioner

April 28, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Rockingham County Conservation District, Brentwood NH, Vendor Code #154584-8001, in the
amount of $ 17,828.00 for Gateway Enhancement Odiorne Point State Park, Coastal & Pollinator
Habitats project in the Town of Rye, Rockingham County, effective upon Governor and Council
approval through 4/30/2023. 100% Other Funds.

Funding is available in account. Soil Conservation, as follows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified,
pending FY 22 & 23 budget approval.

Funding is available in the Conservation Number Plate account as follows:

02-18-18-184500-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY 2022 FY 2023 TOTAL
073-500581 Grants-State $8,914.00 $8,914.00 $17,828.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to Rockingham
County Conservation District to perform certain tasks as enumerated in Exhibit B for the purposes of
improving wildlife habitat through the creation and maintenance of native pollinator vegetation along
the gateway to the park. Project Category: Wildlife Habitat. Create, restore, enhance, manage or
protect. The SCC is confident that the grantee possesses the necessary staff and resources to
effectively carry out the duties imposed by this grant.

Respectfully submitted,

Shawn N. J^er
Commissioner

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agriculture.nh.gov/divisions (603) 271-3551 Fax: (603) 271-1109

TDD Access: Rsiay NH 1-800-735-2964



FORM NTJMBFR'P-37 (vefsloiTl^/l 172019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1.

l.l State Agency Name
State Conservation Committee

1,2 State Agency Address
P.O. Box 2042

Concord, NH 03302

1,3 Contractor Name

Rockingham County Conservation District
Vender Code # 154584-BOOl

1,4 Contractor Address

110 North Road

Brentwood, NH 03833

1,5 Contractor Phone
Number

603-436-8598

1.6 Account Number

5oos^\

1,7 Comfjlelion Date
4/30/2023

1,8 Price Limitation

$17,828,00

1,9 Contracting Qfficer for State Agency
Deirdre Brickncr-Wood, SCC Grant Administrator

1.10 State Agency Telephone Number
603-271-3551

1.11 Contractor Signature

f  . Date:
3-iS'A^

1,12 Name and Title of Contractor Signatory
Cynthia Smith
Vice Chairperson

1.1 State Agency. Signature'

Date:

1,14 Name and Title of State Agency Signatory'
Shawn N, Jasper
Commissioner

1,15 Approval by the N;MNJB/cpartin"ehl of Administration. Division of Personnel (ifapplicable)

3y; Director, On:

1,16 Approval by the Attorney General (Form, Substance and Execution) (ifapplicable)

By: /sf StacieM. Moeser Dn:, May 7, 2021

1,17 Approval by the Governor and Executive Council (ifaiJj)licahle)

G&C Item number: G&C Meeting Date;
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2. SERVICES TO BE PERFORMED. The State of Mew
Hampshire, acting through the agency identified in block l.l
("State"), engages contractor identified in block 1.3
("Contractor") to perform, and the Contractor shall perform, tlie
work or sale of goods, or both, identified and more particularly
described in the attached EXHIBIT B which is incorporated
herein by reference ("Services"),

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of tills Agreement to the
contraiy, and subject to the approval of tlie Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hcrcundcr, shall
become effective on the dale the Governor and Exeaitive
Council approve this Agreement as indicated in block 1.17,
unless no such approval is required, in which case the Agreement
shall become effective on the date the Agreement is signed by
the State Agency as shown in block 1.13 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior to
the ElTective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement docs not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services p^ormed.
Contractor must complete all Services by the Completion Date
specified in block 1.7,

4. CONDITIONAL NATURE OF AGREEMENT.
Nolwilhstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon die availability and continued appropriation of
funds affected by any slate or federal legislative or executive
action that reduces, eliminates or otherwise modifies die
appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in
part. In no event shall the State be liable for any payments
hereunder in excess of such available appropriated funds. In the
event of a reduction or termination of appropriated funds, the
Stale shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such rcducdon or termination.
The State shall not be required to tran.sfer funds from any other
account or source to the Account identified in block 1.6 in the
event funds in that Account are reduced or unavailable,

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete

compensation to the Contractor for the Services. The State shall
have no liability to the Contractor other than the contract price.
5.3 The State reserves the right to offset from any amounts

otheiwise payable to the Contractor under this Agreanent those
liquidated amounts required or pamittcd by N.H. RSA 80:7
through RSA 80:7-c or any other provision of law,
5.4 Notwithstanding any provision in this Agreement lo the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set fortli in block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYAIENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil ri^ts and equal
employment opportunity law.s, In addition, if this Agreement i.s
funded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
the purpose of ascertaining compliance with all rules, regulations
and ordei'S, and tlie covenants, terms and conditions of this
Agreement,

7, PERSONNEL.

7. 1 The Conli actor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged in the Services shall be qualified lo
perform the Seivices, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State employee
or official, who is materially involved in the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or her
successor, shall be the State's representative. Tn the event of any
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the Stale.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute ati event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; ajid/or
8.1.3 failure to perform any other covenant, terra or condition of
this Agreement.
8.2 Upon the occurrence of any Event of Default, tlte Stale may
take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty (30) days from the
date of the notice; and if the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving the
Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations the State may
owe to the Contractor any damages the State suffers by reason of
any Event of Default; and/or
8.2.4 give the Contractor a written notice specilfying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both,

8.3. No failure by the State to enforce any provisions hereof after
any Event of Default shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express failure to enforce any Event of Default shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any further or othei' Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to terminate the Agreement.

. 9.2 In the event.of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (15) days after the date
of termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
end including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described in the attached
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within 15 days of notice of earfy termination, develop and

Page

submit to the State a Transition Plan for services under the

Agreement.

10. DATA/ACCESS/CONFIDENTULITY/

PRESERVATION.

10.1 As used in this Agreement, the word "data" shall mean all
informatiun and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, suivcys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finished or unfinished.
10.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 Confidenliaiity of data shall be governed by N.M, RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written epproval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation or
other emoluments provided by the State to its employees,

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
12.1 The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice, which
shall be provided to the Stale at least fifieen (IS) days prior to
tlie assignment, and a written consent of tlie State. For purposes
of this paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its affiliates, becomes the
direct or indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined voting
power of the Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor.
12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the Stale,
The State is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
the Contractor shall indemnify and hold harmless the State, its
officers and employees, from and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright infringement, or other claims asserted against
the Slate, its officers or employees, which arise out of (or which
may be claimed to arise out of) the acts or omission of the
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Contractor, or subcontractors, including but not limited to the
negligence, reckless or intentional conduct. The Slate shall not
be liable for any costs incurred by the Contractor arising under
this paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the sovereign
immunity of the State, which immunity is hereby reserved to the
Slate. This covenant in paragraph 13 shall survive the
termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and shall require any
subcontractor or assignee to obtain and maintain in force, the
following insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggregate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the property.
14.2 The policie.s described in subparagraph 14,1 herein shall be
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificatc(s) of
insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer identified
In block 1.9, or his or her successor, certificate(s) of insurance
for all rcnewal(s) of insurance required under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance-policy. The certificale(s) of insurance and any
renewals thereof shall be attached and are incorporated herein by
reference.

15. WORKERS' COMFENSATION.
15.1 By signing this agreement, the Contractor agrees, certifies
and wnrianls that the Coim actor Is in compliance with or exempt
from, the requirements of N.H. RSA chapter 281-A ("Workers'
Coivpensatioit").
15.2 To the extent the Contractor is subject to the requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation in cohnicction with
activities which the person proposes to undertake pursuant to this,
Agreement. The Contractor shall furnish the Contmctihg Officer
identified in block 1.9, or hitorher successor, proof of Workers'
Compensation in the manner described in N.H... RSA chapter
28J-A and any applicable renewa!(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers' Compensation laws in connection with the
performance of the Services under this Agreement.

16. NOTICE. Any notice by a party hereto to tlie other party
shall be deemed to have been duly delivered or given at the time
of mailing by certified mail, postage prepaid, in a United States
Post Office addressed to the parlies at the addresses given in
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an instrument in writing signed by the
parties hereto and only after approval of such amendment,
waiver or discharge by the Governor and Executive Council of
the State of New Hampshire unless no such approval is required
under the circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed, interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective successors
and assigns. The wording used in this Agreement is the wording
chosen by the parties to express their mutual intent, and no rule
of construction shall be applied against or in favor of any party.
Any actions arising out of this Agreement shall be brought and
maintained in New Hampshire Superior Court which shall have
exdusive jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form (as modified in EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modified in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement are
for reference purposes only, and the words contained tlterein
shall in no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

22. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in t!ic attached EXHIBIT A arc incorporated
herein by reference.

23. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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Exhibit A

Special Provisions

There arc no modifications, deletions or additions to die General Provision of this form.

Exhibit B

Scope of Services

The Rockinghain County Conservation District shall perform the following tasks as described below and detailed in the
proposal titled Gateway Enhancement Odiorne Point State Park, Coastal & Pollinator Habitats in the Town of Rye,
Rockingham County, NH, dated September 10, 2020:

Task I. Complete purchase of pollinator plugs and seed, grow and bansplant collected seed.

Task 2. Complete paitner coordination on year 1 tasks that include invasive plant cutting, direct application, and planting.

Task 3. Complete ground planting of pollinator plugs and seed in appropriate areas. Complete up to two outreach events
with assistance fi"om agency paitners and professionals that will include discussion on pollinator species. Monarch
monitoring, and pollinator/coastal habitat enhancements. Conduct monitoring with agency and professionals.

Tasic 4. Complete seed collection, cold stratify additional native seed sources to supplement pollinator areas, purchase
additional plugs and pollinator seed.

Task 5. Complete pailiier coordination on yeai- 2 tasks Uial will include additional site prepaiatious and plaiilLng native
bare root plaiits/sltrubs. Complete up to two outreach events to include native plantings, Monarch monitoring, discussion
on species of importance, and pollinator/coastal habitat enhancements.

Task 6. Complete coordination with landowner and agency partners on conducting follow-up spot treatments of invasive
re-sprouts, and continued coordination of volunteers for site management.

Task 7

a. Complete laitdowner and partner coordination tliat will include developing a future monitoring plan, and addition
of site signage.

b. Implement outreach and public awareness program, provide documentation of relevant publications. All outr each
materials produced for public distr'ibution shall include the NH State Conservation Committee Moose Plate logo
and acknowledgment the project was funded by the NH State Conservation Committee Conservation Moose Plate
Grant Program,

c. Provide at least one project photograph (JPG) for Nl-I State Conservation Coimnittee use.

d. Install and display, as appropriate to Ihe project, die NH Slate Conservalioii Conumtlee Moose Plate sign,
provided by tire NH State Conservation Comitritlce. Provide a dated photograph of displayed sign.

e. Submit final report in the NH State Conservation Committee format provided. The final report and all attachments
as instructed by the SCC.

Subcontract Provision . ,
Tlie Grantee may subcontract the seivices described in the Tasks to entities that are qualified and appropriately licensed to
conduct such activities.
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Exhibit C

Contract Price and Method of Payment

All services shall be peiformed to the satisfaction of the NH State Coiisei-vation Coiniiiittee (SCC) before payment is
made. All payments shall be made upon receipt and approval of stated outputs and completion of tlie project.

Payment shall be made in accordance with the following schedule based upon completion of specific tasks described in
Exliibit B:

Upon Completion and SCC approval of Task 1 $ 3,354.00
Upon. Completion and SCC approval of Task 2 $ 3,093.00
Upon Completion and SCC approval of Task 3 $ 2,723.00
Upon Completion and SCC approval of Task 4 $ 2,947.00
Upon Completion and SCC approval ofTask 5 $ 3,302.00
Upon Completion and SCC ̂proval of Task 6 $ 539.00
Upon Completion and SCC approval ofTask 7 $ 1,870.00
Xotal $17,828.00
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CERTIFICATE of AUTHORITY

I, Joanna Pcllcrin, Secretary of the Rockinghain County Conservation District do hereby certify that;

1. I am the duly elected Secretary;

2. At the meeting held on February 17, 2021, the Rockingham County Conservation District voted to accept New
Hampshire State Conservation Comniittee funds and enter into a contract with the New Hampshire State
Conservation Conunittee, Departnent of Agriculture, Markets and Foods;

3. The Rockingham County Conservation District further authorized the Vice Chair to execute any documents which
may he necessary for this contract;

4. This authorization has not been revoked, annulled, or amended in any manner whatsoever, and remains in fiill force
and effect as of tlie date hereof; and

5. The following peison has been ̂ pointed to and now occupies the office indicated in (3) above:

Cynthia Smith Vice Chair

6.1 have hereunto set my hand as the secretary of the Rockingham County Conservation District.

^  ̂ Joanna Pellerin
h^nna.Peljcn n,t$ecr«a^ ^

Z // y /?- ( ^ Secretary
Date Signed:'

.>"jy



ROCKINGHAM COUNTY CONSERVATION DISTRICT
110 North Road, Brentwood, NH 03833-6614 Tel:

603-679-2790 • Fax: 603-679-2860

www.rockinghaniccd.org

Regular Board Meeting
RCCD

110 North Road

Brentwood, NH 03833

Supervisors Present:

Sammy Cyr, Chair
Dick Lutz, Supervisor
Cris Blackstone, Treasurer

Greg Balog, Associate Supervisor

Staff and Partners:

Vicky Nelson, District Manager
Richard Sugatt, Guest
Suzanne McFarland, Rye CO

Sally King, Rye CO (joined at 7:50 pm)

Cynthia Smith, Vice Chair (joined at 6:45)
Joanna Pellerin, Secretary

Tracy Degnan, Recording Secretary
Matt Larkin, NRCS

Lloyd Ziel, Guest

MINUTES

February 17, 2021

1. Non-Public session- This may be called at anytime in accordance with RSA Chapter 91 A:3 II
a,b,c,d,e and f.

2. Call to order-Board of Supervisors meeting.
a. It was noted that the Board of Supervisors is holding an emergency virtual meeting

pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, Section
3.

b. The roll call is as follows: Cyr-Aye, Lutz- Aye, Pellerin-Aye, Blackstone-Aye.
c. The meeting was opened at 6:40 pm. It was noted that Nelson, Degnan, and Larkin were

also in attendance. Two members of the public, Richard Sugatt and Lloyd Ziel were also
in attendance. One member of the Rye Conservation Commission, Suzanne McFarland
was also in attendance and expecting another Rye Conservation Commission member,
Sally King, to join in soon. No others were present.

3. January Meeting Minutes
a. The minutes of the January meeting were reviewed.
b. A motion was made by Pellerin to accept the minutes of the January meeting as

amended. The motion was seconded by Blackstone, and the roll call vote was as
follows: Lutz- Aye, Pellerin-Aye. Cyr-Aye. Blackstone-Aye. The motion passed.



4. Financial Reports

a. The board reviewed the January flnancials.
b. Nelson provided a summary of the rmancial packet provided to the supervisors. The

Year to Date (YTD) Budget comparison was discussed with the note that the month of
January was very similar to this time last year and the District is still has more invoicing
to complete. The Profit and Loss Previous Year Comparison and Previous Month
Comparison reports were also similar although we had slightly less invoicing this month
due to issues with QuickBooks, but the District is still very close to breaking even. The
Monthly Balance Sheet was different from last month with our project budget being
increased due to the large Prink deposit, but that will soon be placed it its own banking
account. Generally, our cash flow is positive and we expect more invoicing in the
coming months.

c. A motion was made by Pellerin to accept the Januaiyfmancials. The motion was
seconded by Blackstone and the roll call vote was as follows: Cyr- Aye. Smith-Aye,
Lutz-Aye, Pellerin-Aye, Blackstone-Aye. The motion passed.

5. District Activities Report

a. Staff asked if there were any questions regarding the report. Pellerin requested
additional information on the Oyster project. Nelson responded that the equipment
will be used for year three of the demonstration project which will continue until 2022,
then the possible commercial use can be re-reviewed in partnership with NRCS.

b. It was noted that the Rockiiigham District Zoom in on the Rock meeting that was
scheduled for February 8"* at 7 pm did not take place due to technical issues.

c. Cyr was interested in the game cameras and Degnan reported that NRCS staff had
approved the use of existing funds for game cameras to be installed on the property for
turtle habitat demonstrations in order to monitor if any nesting opportunities were
created. Assistance from NH F & 0 will take place to ensure placement, timing, and
technical details are worked out for successful monitoring. The District will purchase a
couple of game cameras to test them out before bringing them to the site in May.
—i—« —» I ...
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6, Reports
i. NHACD

a. Lutz reported that the NHACD will meet tomorrow and discuss a proposal to
raise $40,000.

b. Lutz mentioned that the NACD regional conference is supposed to happen
during the last week of August, but there is discussion on whether it should be
moved to October or moved to an on-line format.



c. The NHACD proposal for Legislative tours received one proposal and the
NHACD will decide on it tomorrow.

d. Both dues and the NHACD position paper will be completed by May 2021.
The position papers will be voted on at the Annual Meeting in November.

ii sec

a. The SCO will meet tomorrow and will vote on vision statements, and the hiring
of an Executive Director will be discussed. Lutz has heard no comments on the
investment question and the review by the Attorney General.

ii. NRCS

a. Larkin noted that application deadlines were discussed at the last meeting and
that NRCS is currently reviewing the applications that came in in January. He
reported that there is a new workflow plan being implemented by the State
Conservationist. He also indicated that the office is open with one staff
available, and there is no inside access to the public, as COVID concerns
continue. There were also a few payments made for forestry activities this
month.

7. Old Business

a. Stewardship/Stewardship Fund
i. Nelson reported that she has had discussions with the NH Charitable Foundation

after discussing fund investments with the Cheshire CCD. Nelson learned that
that there is a process in place to apply for approval for the NH Charitable Trust
to invest District funds. Explanation on the type of fund that NH Charitable
Foundation available to RCCD was offered. This fund is managed at a much
lower risk than regular investments as it is intended for the long term. A few
important concepts include that this type of funds in fund typically earns 5-7%,
and the Charitable Foundation typically disburses approximately 4-5% to the
organization. However, the organization cannot draw upon the funds other than
receiving the annual disbursement. After discussion it was decided that
additional information be obtained, and that the District should consider only
putting a small amount of the stewardship dollars into this funds if it is not
allowed to draw upon it. The Board generally agreed it was a good plan to
continue to seek information on this option for the stewardship fund.

ii. A motion was made by Pellerin to have Nelson discuss RCCD's potential
investment with the NH Charitable Foundation with the Attorney General's
ojffice. The motion was seconded by Cyr and the roll call vote is as follows, Cyr-
Aye, Smith-Aye, Lutz-Ayc, Pellerin-Aye, Blackstone-Aye. The motion passed.

iii. Information regarding an existing House Bill (HB 82) that proposed easier
passage for easement amendments to existing conservation easements was
presented. Although the information provided was not complete, discussion led
to the fact that testimony would be appropriate as to the District's concerns with
the House Bill as proposed.

iv. A motion was made by Cyr to appoint Lutz and Blackstone to ask NHACD to
relay the District concerns about the bill to the New Hampshire House Judiciary
Committee. The motion was seconded by Pellerin the roll call vote is as follows,
Cyr- Aye, Smith-Aye, Lutz-Aye, Pellerin-Aye, Blackstone-Aye. The motion
passed.

V. After further discussion, it was recommended that RCCD ajso send a letter to
the Judiciary Legislative Committee to express concems*^^^ HB 82 and how
that would impact the District's easements and finances.



vi. A motion was made by Lutz to have the District send written testimony to the
House Judiciary Committee expressing our concerns with HB 82 proposing a
simpler process to amending conservation easements, and to have Cyr sign the
letter on behalfofthe District. The motion was seconded by Blackstone. the roll
call vote is as follows, Cyr- Aye, Smith-Aye, Lutz-Aye, Pellerin-Aye. Blackstone-
Aye. The motion passed.

b. Board member recruitment

i. Nelson noted that there recently have been two members of the public
attending Districts Meetings that may be interested in becoming an associate
supervisor. After lengthy discussion it was decided that the biographies of
each of the interested member should be sent to the Board to review prior to
requesting a vote.

c. Website update/logo discussion

i. Nelson reported that the new website is scheduled to launch on March 1, 2021,
and it will include our new fees and rates. Blackstone indicated she'd like to

preview the website one last time before it is launched. Nelson reported that
changes can be made to the website at any time, llie Board reviewed the logo
that staff decided on.

a. A motion was made by Lutz to accept the new District logo. The motion was
seconded by Pellerin, the roll call vote is as follows, Cyr- Aye, Smith-Aye, Lutz-
Aye, Pellerin-Aye, Blackstone-Aye. The motion passed.

d. Conflict of Interest: Reminder to turn signed document into Vicky
i. Some board members have sent their signed conflict of interest form to the

office to keep on file. Others still have not. Nelson indicated she would generate
a list of needed signatures for the next meeting.

e. Position paper
i. Lutz noted that the position paper needs to be completed by May. Degnan

responded that she was attending two NH DBS webinars on coastal processes,
planning, permitting and sea level rise implications and would work on a draft
relating more specifically to coastal New Hampshire after the webinars.
Degnan appreciated Pellerin's response regarding the District's position.

ii. A discussion regarding a letter from the District supporting HB 184 was held.
The same letter was submitted last year from the District under a different bill
number. Lutz requested that all legislative testimony be brought before the
Board.

8. New Business.

a. Per Annual Plan: Long Range Plan Review
i Nelson reported that there were no proposed changes since a great deal of work was
put into the plan in 2017 and the plan runs through 2022. After lengthy discussion
regarding offering legislative tours and the appropriateness of including that item in
the Long Range Plan or Annual Plan, it was decided to hold off on additional
discussion.

ii A motion was made by Cyr to placefurther discussion of this item and items B and
C from the agenda on hold and return them after item D is heard. The motion was
seconded by Pellerin, the roll call vote is as follows, Cyr- Aye, Smith-Aye, Lutz-Aye,
Pellerin-Aye, Blackstone-Aye. The motion passed.

b. Rye Town Forest Easement



i.Degnan introduced Sally King and Suzanne McFarland of the Rye
Conservation Commission (RCC) and offered that the District has had a long-
term relationship with the RCC in completing many natural resource projects.
The District currently holds a conservation easement on the Rye Town Forest
that consists of 176 acres since recorded in 1999. King explained that the
District and the RCC have a long relationship in completing management and
stewardship of the Town Forest and since the early 2000s. The Commission
has acquired several parcels that directly abut the Town Forest, totaling over
48 +/- acres. She noted the District has assisted with forest stewardship by
completing recommended invasive control that was prioritized in the new
Forest Management Plan completed by Charlie Moreno in 2020. She noted
that discussion regarding a Phase II Town Forest Easement was reviewed
several years ago, and since then the majority of parcels had surveys
completed. She noted that RCCD easement monitoring of the Town Forest
has been going on for years, and if the District were to accept a new Phase II
easement on the parcels adjacent to the Town Forest, stewardship funds would
be provided by the RCC. McFarland also noted that the RCC now has an
excellent conservation attorney that would assist with all legal requirements.
King noted that it only makes sense to have one easement holder to monitor
the entire acreage, as access to the adjacent parcels would be difficult
individually. Surveys are complete for all parcels except for a few which will
be completed within 90 days. McFarland shared a map that highlighted all of
the contiguous parcels that would be considered a component of a Phase II
Town Forest Easement. It was noted that Awcomin marsh is adjacent to the
Town Forest which is owned in part by the Town and the State. Cyr asked if
additional parcels were planned to be purchased adjacent to the Town Forest.
King noted that yes of course if given the opportunity, but the imminent goal
is to permanently protect the existing parcels. Pellerin noted that it made
sense to have one easement holder for the entire acreage. It was decided that a
subcommittee should be formed to review and recommend a stewardship
value. Degnan indicated she was already reviewing stewardship information
and Balog, Lutz, Cyr and Nelson offered to assist. Emails will be
forthcoming, and then additional discussion can take place.

a. Per Annual Plan: Long Range Plan Review
ii.Lutz requested adding in a biennial legislative tour to the Long Range Plan.
Nelson requested that no specific time requirement be imposed. Staff would
have to be involved to represent projects they are managing/implementing and
to insure that the tours are accurate and professional so it should not be
considered an activity that board members can plan by themselves. After long
discussions, it was decided to offer a legislative tour in 2022 and then to assess
how it was received.

iii. It was decided not to place this item in the Long Range Plan. Additional
information on a variety of outreach efforts should be placed in the Long
Range Plan, and Nelson wording to review at the next meeting. In March, the
proposed 2022 legislative tour will be discussed for inclusion in the Annual
Plan.

b) Per Annual Plan: Review Financial Policy and Investment Policy



i. Nelson noted that the financial policy is a component of the operations
policy. RCCD docs not currently have an investment policy, it is suggested
that this discussion should wait until we hear more from the Attorney

General's office about the District's eligibility to invest.
c) Easement Encroachment: Chester

i. Degnan reported that a couple of our conservation easements have been
noted to have encroachment issues after recent detailed monitoring events
have been completed. The Chester Natural Areas parcel of 14 +/- acres is no
exception. The District holds several other easements in Chester and has
worked cooperatively with the Town of Chester on contracted easement
monitoring and natural resource projects. The Town of Chester owns the
Natural Areas parcel. Abutter encroachment was noted on to the easement
from the slope of the septic system that was installed in 2013 under another
landowner's request, using an older site plan for an in-kind replacement. In
conjunction with the Building Inspector's response, the following was
decided: The District plans to send a certified letter to the new landowner,
Chester Board of Selectmen and Conservation Commission and septic installer
if it can be located. The letter will require that the next potential septic system
upgrade or repair will need to ensure that the existing encroachment onto the
Natural Areas conservation easement is removed completely and restored to
previous conditions.

d) Vicky's Maternity Leave: Baby Nelson Due June 2021
iii. Nelson reported that her baby is due in June of 2021, and wanted to let the

Board know she will be taking maternity leave. She reported that she has
already started with an outline of responsibilities for staff. Alena Warren of
SCCD will assist with collaborative projects as Nelson similarly assisted SCCD
when Warren was on maternity leave this past year. SCCD will be
subcontracted to assist with managing cooperative grants and farm equipment
rentals, etc. Congratulations were offered to Nelson.

9. Adjourn

• At 8.A0 pm a motion was made by Pellerin to adjourn. The motion was seconded
by Lutz and the roll call vote was as follows: Cyr-Aye, Smith- Aye, Lutz-Aye.
Pellerin-Aye, Blackstone-Aye. The motion passed.
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