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STATE OF NEW HAMPSHIRE
. DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF ECONOMIC & HOUSING STABILITY
129 PLEASANT STREET, CONCORD, NH 03301

603-271-9474 1-800-852-3345 Ext. 9474
Fax: 603-271-4230 TDD Access: 1-800-735-2964 www.dhhs.ah.gov

Lori A. Shibiaette
Commissloner

Christine L. Santaniello
Dvirector

May 13, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House o

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability, to amend an existing contract with Southern New Hampshire Services, Inc., Vendor #177198
- B006, 40 Pine Street, Manchester, New Hampshire 03103, to continue providing Child Care Resource
and Referral Services by exercising a contract renewal option by increasing the price fimitation by
$1,360,000 from $6,680,000 to $8,040,000, and by extending the completion date from June 30, 2021
to June 30, 2022 effective upon Governor and Council approval. 100% Federal Funds.

The original cantract was approved by Governor and Council on May 27, 2015, item #21. It was
subsequently amended with Governor and Council approval on May 4, 2016, item #5A, August 3, 2016,
item #5B, February 1, 2017, item #11, June 5, 2019, item #30, and most recently amended -with
Governor and Council approval on September 18, 2019, item #15.

Funds are anticipated to be available in the following account for State Fiscal Year 2022, upon
the availability and continued appropriation of funds in the future operating budget, with the authority to
adjust budget line items within the price limitation and encumbrances between state fiscal years through
the Budget Office, if needed and justified.

05-95-42-421110-20780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVCS,
HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

Focel | mocpene | CmseTHe | b | Bt | Gecremmed | Goon
Year Amount

2016 | 102-500731 | Contracts for Prog Svc | 42117709 $980,000 $0 $990,000
2017 | 102-500731 | Contracts for Prog Svc | 42117709 $990,000 $0 $990,000
2018 | 102-500731 | Contracts for Prog Svc | 42117709 $990,000 $0 $990,000
2019 j 102-500731 | Contracts for Prog Svc | 42117709 $990,000 $0 $990,000 |
2020 | 102-500731 | Contracts for Prog Svc | 42117709 | $1,060,000 $0 | $1,060,000

. 2020 | 102-500731 | Contracts for Prog Svc | 42117708 $300,000 $0 $300,000
2021 | 102-500731 | Contracts for Prog Svc | 42117709 | $1,060,000 $0 | $1,060,000
2021 | 102-500731 | Contracts for Prog Svc | 42117708 | $300,000 $0 $300,000
2022 | 102-500731 | Contracts for Prog Svc | 42117709 $0 $1,060,000 | $1,060,000
2022 | 102-500731 | Contracts for Prog Svc | 42117708 $0 $300,000 $300,000

Total | $6,680,000 | $1,360,000 | 38:040.000.0

ENE

The Depariment of Health and Human Services’ Mission is to join communilies and fomilies
in providing opportunities for cilizens to achieve health and independence.




His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 2 of 2

EXPLANATION

The purpose of this request is for the continued provision of services expanding upon the
. existing contract that provides a statewide Child Care Resource and Referral (CCRR) Services program
that assists families in securing high quality-child care for their children; refers families to community
supports, as needed; and assists early childhood/child care programs to improve quality, by providing
a centralized network of services for families in need of child care and community services, and for
early childhood/child care providers. Many of the components of this contract are essential or
specifically required to support and/or meet the reauthorization of the Child Care and Development
Fund Block Grant from the federal government.

Approximately 3,304 individuals (1,896 providers, 1,000 families, 58 stakeholders) will he
served from July 1, 2021 through June 30, 2022 from the additional funding through this contract
amendment. Ten individuals will continue to become qualified to teach in early childhood/child care
settings through the DOL Apprenticeship Program and 25 individuals will increase their qualifications
by working toward attaining Associate Degrees through the T.E.A.C.H. NH Early Childhood Scholarship
Program. The contractor will continue to administer the two aferementioned programs as well as
continuing to provide child care referral services to families. The Contractor will also refocus and expand
work on the Pyramid Model to enhance provider capacity to foster social-emotional development in
children and support children who experience early childhood trauma.

The Department will monitor contracted services using the following performance measures:

« Percent of families receiving CCRR services whose child care needs were met as a result
of the services.

e Percent of programs served that demonstrated readiness to adopt the Pyramid 'Model
following participation in training/TA activities

¢ Percent of programs sarved that enrolled in the new QRIS (Quality Recognition and
Improvement System) following participation in QRIS preparedness activities.

As referenced in Exhibit C-1, Revisions to General Provisions, Section 4 of the original contract,
the parties have the option to extend the agreement, contingent upon satisfactory delivery of services,
available funding, agreement of the parties and Governor and Council approval. The Department is
exercising its option to renaw services for one (1) of the two (2) years available. X

~ Should the Governor and Council not authorize this request, the shortage of qualified early
childhood/child care staff, especially those qualified to work with infants and toddlers, may worsen.
Additionally it would also result in the Department potentially being out of compliance with the Child
Care and Development Fund Federal Plan and the additional raquirements of the Child Care and
Development Block Grant Act, signed into law on November 19, 2014, which include spending up to
twelve percent (12%) of the funds on guality activities, of whlch three percent (3%) must be focused on

infanttoddler activities.
Area served: Statewide.
Source of Funds: CFDA #93.575, FAIN #2101NHCCDF
In the event that the Federal Funds become no longer available, General Funds will not be
requested to support this program.
Respectfully submitted.

niduonf

Lori A. Shibinette
Commissioner
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State of New Hampshire
Department of Health and Human Services
" Amendment #6

This Amendment to the Child Care Resource and.Referral Services contract is by and between the State
of New Hampshire, Department of Health and Human Services ("State” or "Department”) and Southern
New Hampshire Services, Inc. ("the Contractor").

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive Counci
on May 27, 2015 {Item #21), as amended on May 4, 2016 (ltem #5A), August 3, 2016 (ltem #5B), February
1, 2017 (Item #11), June 5, 2019 (Item #30) and on September 18, 2019 {Item #15). the Contractor agreed
to perform certain services based upon the terms and conditions specified in the Contract as amended and
in consideration of certain sums specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, and Exhibit C-1 Révisions to
General Provisions, Section 4, the Contract may be amended upon written agreement of the parties and
" approval from the Govemnor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37 General Provisions, Block 1.7, Completion Date, to read:
June 30, 2022
2. Form P-37, General Provisions, Block 1.8, Price Limitation, to read:;
$8,040,000
3. Modify Exhibit A, Scope of Services, Amendment #4, by deleting and replacing Sections 2 7
through 2.9.2.5.2 4., with the following:
2.7. The Contractor must use the NH Connections lnformatlon System (NHCIS) apps for all
referrals, technical assistance, professional registry and training documentation .
(calendar and training completion documentation}. The Contractor will refer inquiries
regarding the technical support for the NHCIS apps to the NHCIS Help Button for support.
The Contractor will assist the Department with ensuring program profiles are updated at
least annually, including, but not limited to, updating provider rates, hours of operation,
QRIS status, and the Child Care Scholarship Enroliment status. The Contractor will also
assist child care professionals with their NH Professional Registry record if requested.
4. Modify Exhibit A, Scope of Services, Amendment #4, Sections 2.21 and 2.22 to read:
2.21. The Contractor shall adopt the State Pyramid Model, including but not limited to:

2.21.1. Providing technical assistance, coaching, and/or training to prepare child caref/early
childhood programs seeking to meet the state's readiness criteria to adopt and later
implement the Pyramid Mode! (number of programs to be negotiated between the
BCDHSC and the Contractor based on need and resources).

2.21.2. Assigning staff to participate in the Pyramid Mode! State Leadership Team (PM
SLT), one PM SLT workgroup and the PM SLT Core Team. One staff member may-
serve multiple roles.

2.21.3. Collaborating with the PM SLT, the BCDHSC, the national Pyramid Model
Consortium, the Preschool Development Grant (PDG), and the NH Department of
Education (DOE) to expand the number of coaches available to support Pyramid
Model implementation {number to be negotiated between the Contractor and the
BCDHSC based on need and resources). C

Southern New Hampshire Services, Inc. Amendment #6 Contractor Initials

RFP-16-DHHS-OHS-DCYF-01-01-A06 Page 1of4 Date

5/12/72021
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2.21.4. Collaborating with the PM SLT, Preschool Technical Assistance
Netwark/Southeastern Regional Education Service Center (PTAN/SERESC),
BCDHSC, DOE PM coordinator, PDG and others as appropriate to advise and
advance the development/sustainability of the state Pyramid Model infrastructure
by leveraging project funds and Pyramid Model resources as appropriate.

5. Replace Exhibit A-1, Amendment #4 with Exhibit A-1, Amendment #6, Performance Measures and
Goals for Child Care Resource and Referral, T.E.A.C.H. Early Childhood Scholarship Program
and Department of Labor (DOL) Apprenticeship Program.

6. Add Exhibit B-10, Amendment #6, Budget Sheet, which is attached hereto and
incorporated by reference herein.

7. Add Exhibit B-11, Amendment #6, Budget Sheet, which is attached hereto and
- incorporated by reference herein.

8. Add Exhibit B-12, Amendment #6, Budget Sheet, which is attached hereto and
incorporated by reference herein.

C
Southern New Hampshire Services, Inc. Amendment #6 Contractor Initials
RFP-16-DHHS-OHS-DCYF-01-01-A06 Page 2 of 4 Date 5/12/2021
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All terms and conditions of the Contract and prior amendments not modified by this Amendment remain
in full force and effect. This Amendment shall be effective July 1, 2021 upon the date of Governor and

Executive Council approval.

IN WITNESS WHEREOF, the parties have set their hands as of the date written below,

5/13/2021
Date

$/12/2021
Date

Southern New Hampshire Services, Inc.
RFP-2016-OHS-DCYF-01-01-A06

State of New Hampshire
Department of Health and Human Services

DocuSigned by:

Name: Christine Santaniello
Title: Director

Southern New Hampshire Services, Inc.

DocuSigned by;

Donunaler (pmtan

Name: Donnalee Lozeau
Title:

Executive Director

Amendment #6
Page 30of 4
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- The preceding Amendrhent, having been reviewed by this office, is approved as to fdrm. substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

DocuSigned by:
5/14/2021 ' [%2“9’“
Date ' Name: Catherine Pinos
Title: Attorney

| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on: {date of meeting)

OFFICE OF THE SECRETARY OF STATE

Date Name:
Title:
Southem New Hampshire Services, Inc. Amendment #6

RFP-2016-OHS-DCYF-01-01-A06 Page 4 of 4
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

State.of New Hampshire
Department of Health and Human Services
Exhibit A-1 Amendment #6 to the
Child Care Resource and Referral Services Contract -

SFY
Section Performance Measure and Goals 2022
' : Goal
The number of families receiving Financial Assistance to :
51.1. Needy Families (FANF) for whom child care referrals were 750
provided.
512 -The number of families not receiving FANF for whom child 250
T care referrals were provided.
The percentage of families receiving FANF for whom child
5.1.3. care referrals were provided who were successful in having 70%
' child care needs met.
The percentage of families not receiving FANF for whom
51.4. child care referrals were provided who were successful in 70%
having child care needs met. .
515 The number of families whose first language is not English 15
B for whom referrals were provided.
516 The number of initiatives in which Child Care Resource and 50
" Referral Services (CCR&R) collaborates with stakeholders.
The number of updates to the DHHS designated data ‘
51.7. system database, including deleting duplicate and/or 8
unnecessary data.
518 The total number of training opportunities offered to child 200
T care program staff directly by CCR&R.
The number of child care program staff who receive training
5.1.9. around identifying and assisting families experiencing . 50
homelessness.
The number of health and safety training opportunities
5.1.10. offered for child care program staff directly by CCR&R, and 50
posted in the New Hampshire Professional Registry.
5111 The number of child care program staff who complete health 1200
T and safety training provided directly by CCR&R. '
: The number of other health and safety training opportunities
51.12. made accessible through referrals to the Spark NH PORTAL 20
and the NH Professional Registry.
The number of child care providers for whom targeted
5.1.13. technical assistance was provided to change/expand their 8
programs in order to meet unmet child care needs.
Exhibit A-1 Amendment #6 Performance Measures and Goals [ o8
Southern New Hampshire Services, Inc. Contractor Initials:
5/12/2021

16-DHHS-0OHS-DCYF-RFP-01-01-A06 Page 1of 3 Date
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

5.1.14.

The number of early childhood professionals for whom
technical assistance was provided who are awarded one or
more credentials through the NH Early Childhood
Professional Development System. -

50

5.1.15.

The number of child care programs that re¢eived technical
assistance to improve their business management
practices, to include information on shared services offered
through the New Hampshire State Early Learning Alliance
(SELA). ' ‘

5.1.16.

The number of child care programs that received technical
assistance that implement the Strengthening Families
approach.

5.1.17.

The number of child care programs that received technical
assistance that complete a written Emergency
Preparedness plan based on the Incident Command System
or complete a written Continuity of Operations Plan (COQOP).

10

5.1.18.

The number of child care program staff for whom technical
assistance was provided who complete an individual
professional development plan designed to increase
competency.

100

5.1.16.

The number of child care programs that received technical
assistance was provided to implement the New Hampshire
Early Learning Standards.

5.1.20.

The number of child care programs that received technical
assistance that participate in the NH Quality Recognition
and Improvement System (QRIS).

50

51.21.

The number of child care program staff for whom technical
assistance was provided 1o create and/or update workforce
records annually in the New Hampshire Professional
Registry. '

250

5.1.22.

The number of child care programs that received technical
assistance around identifying and assisting families
experiencing homelessness. ‘

5.1.23.

The number of License Exempt providers for whom
technical assistance was provided around health and safety
requirements, background checks and monitoring
requirements.

10

5.1.24.

The number of child care providers whose first language is
not English for whom technical assistance was provided.

5.1.25

The number of Pyramid Mode! professional development
opportunities provided by CCR&R staff to child care program
staff.

12

5.1.26

The number of child care programs provided with technical
assistance around the Pyramid Model.

Southern New Hampshire Services, Inc.

16-DHHS-OHS-DCYF-RFP-01-01-A06 Page20of 3 Date
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

T.E.A.C.H. NH Early Childhood Scholarship Program

. SFY
Section Performance Measure and Goals , 2022
Geal

10 The number of participants in the T.E.AA.C.H. NH Early o5

' Childhood Scholarship Program.
Department of Labor (DOL) Apprenticeship Program

A SFY
Section Performance Measure and Goals 2022
Goal

The number of participants in the Department of Labor (DOL) '

1.0 Apprenticeship Program. 10

~ Exhibit A-1 Amendment #6 Performance Measures and Goals | .
Southem New Hampshire Services, inc. Contractor Initials:

5/12/2021

16-DHHS-OHS-DCYF-RFP-01-01-A06 Page 3 of 3 Date
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Exhibit B-10 Budget Amendment #4

. . New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD _ :
Instrictions: Fill'Gut the Directindiredt columns. only_for,Contractor. Shars, (I BpRNICAbIE) And Funded by DHHS EVERything e 158 will Automatically populate: -
Southern New .
Hampshire Services,
Contractor Name: Inc.
Child Care Resource &
Referral Services
Budget Request for; Contract
A6-DHHS-OHS-DCYF-
RFP.01.01-A08
Budget Perfod: 0710172021 - 0810002022
e s e s s e e~ T oWl Progm Cost, < T 5 o SAGs o s == = trContracionShars fMatchz o= wala neate aFunded Dy DHHS CONEract shareen oot i3~
L ttam = D7 BT S Dirsel e e e Indireet e o T STty i | st DRI F o i v BEL et e P g 3 o T ORIz | et Dl A e et IO S £ ] Ol P
1. Tois SeleryVWages 80100000 | § - 681,000.00 -3 - - I3 - 68100000 | § - 561,000.00 |
2._Employes Beneits 264,360.00 | § - 264.366.00 - |3 - — |3 264,366.00 [ § 5 264.366.00 |
3. Consultarty 23,000.00 - 23.000.00 8,000.00° - 8,000.00 15.000.00 . 15.000.00 |
4. E ; . s . P z - - . N
Rortal - - - - . . . - - -
Repair and Maintenance - - - - - - - - -
|5 Supplies: 1.000.00 - 1.000.00 1,000.00 - 4,000.00 - . -
Lab - . - - - A + - -
Phasrnacy - - - - - - . - -
Office 7.,000.00 - 7,000.00 . - - 7.000.00 7.000.00
8. Travel 7,000.00 - 7,000.00 - - - 7.00000 - 7.000.00
7. 73,000.00 - 23,000.00 - . - 23,000.00 . 23,000.00
8. Cutrent Experses 3 - - - . - - - - -
Telephona 17,000.00 - 17,000.00 - . - ] 17,000.00 - 17.000.00
Aud s Legal - N p N - . . P .
Insuwrance - $ 2.200.00 - - 2,200,00 - + - S 2,200.00 - $ 2.200.00
Board Expenes - 3 - - - - - .
9. Software B N N . P " . - ~
10, Mark e - 5 N - . - . - -
11, Staff B ion and Trwning 11,000.00 B 11,000.00 | § 3,000.00 . 3,000.00 8,000 .00 - 3 8,000
12, Subcontnscts/Agreements - - - . - - . - A
13._Other (woockic detads vi -+ . - . . - . A
- 05,434.00 05,434.00 p - . - 95.40.00 5.434.00
coir v TOTAL - -~ -~ T . 1016,566.00 | § L 9543400 |, P E 1500000 | 3 - - . L0000 T8, 508 50 A0 T 0000808 |
Indirect As A Percent of Direct . 9.4%
DS
Southem New Hampshire Services, inc. DL
18-DHHS-OHS-DCYF-RFP-01-01-A06 Contractor ritiply
Exhint B-10 Budg et Amendment 25 57/12/2021
Poge 10l 1 Dsate,
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Exhibit B-11 Budget Amendment #0

Mew Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
ITStpctions L1l out the DirectIndirect columns,onky,[or-C Ontractor, Share (if,applicable) and, Funded by, DHHS S Evenything else wiil automatically.populate., ]
Contractor Name: Southern New Hampshim Servces, Ing,
Budget Request forz Teacher E kon And C bon Halps New M. [T.E.AC H.) Program
Chid Care Resource X Relerral Services leract -
Budget Perlod: SFY 2022 {7101121 to 60/22)
e s '—"""‘v‘;— i a;r'- et | e Sl S Total Program Cost & St s St e e S gl e ~E7 +% L ONEracion Share I Maich; — - A s L Eunded, by,DH_fs contract sharg = -~ M7irtr 4 0|
unenema, - _ . F st Dire e s e e [ HOe Lo e T Ot ) S === Dirgctias S ind i ect o e [t =i e e T T P
. _Tola Sduyﬂvagas 3 4884500 | % - $ 48645& $ - $ - $ - S 4884500 | $ - $ 48,645.00
2. Employes Booelis s 20017.00 [ § B 20,017.00 | § B - |8 - (S 2091700 [§ s 20,917.00
. Consultants - - - - - 3 - - 5 + =
4. _Equip - N . . B . N N N
Renial - - - - - - - - B
Ropeir pog 15) - - - - - - -
Educational . . - . - . . . .
Phamacy - - - - - - - -
Medical . - N N - - - - -
Office 4,000.00 - 4,000.00 3 3 4,000.00 4,000.00
8. Travel 6,000.00 . 6,000.00 3 ] 8,000.00 | S 6,000.00
T, O Y 2.400.00 . 2,400.0C 2,400.00 | $ 2,400.00
9. Current Expensss - . 5 - - - - - 5 - E -
Talaphone 60000 - 600.00 . - . 500,00 . 800.00
Auctit and Legal - - - - . - - - -
Insurance - : - - - - - - - - .
0. Sohwere N 5 N B . . . . .
[10. Marketing/Cormmunications - 1.081.00 - 1,081.00 - - - 1,061.00 - 1.061.00
[11... Staff Education and Trsining 550.00 - 550.00 - - - 550.00 - 550.00
12. Subconiracta/Agreomonts - - - - - - - - -
13. Other {apecilic detais mandatory): - - - - - - - - -
[indiect Costs - 17,351.00 17,351.00 - - - B 17.351.00 17.351.00
83,238.00 N . 03 236 00 . p . 03.236.00 - 83,238.00
m Foes 5.220.00 - 5.220.00 - - - 5,220.00 - - 5.220.00
e e TOTAL e~ = o -, | . ;- 18264800 |5 . - - WTASLONT co. v TO000DB 1D oo o - ecr e = T TEZ.045.00 PR 53 5
Indirect As A Percent of Direct . 9.5%

oo 0

18-DHHS-OHS-DCYF-RFP-01-01-A06 ’ Conlractor Initinks,
Exhibit B-11 Budg et Armendeient #6

Bt o _ | . S712/2021
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Exhibit B-12 Budget Amendmanl F6

New Hampshire Department of Health and Human Services
COMPLETE ONE BUDGET FORM FOR EACH BUDGET PERIOD
[SFuctionsTREN Gt 1He] Difecil ndifect colGmns oniy, [or.Contractor, Share (if,appiicable) and Finded by DHHS TETerything 2ISe.will automatically,populate. - §
C Name: 5 New Hampshire Services, Inc. )
Budgst Request for: Tha Depariment of Labor [DOL) Apprerticashlp Program
Child Care Resource & Relerral Senvices Conlract
Budpet Perfod: SFY 2022 (701721 to 630722}
B e T e o e e T O1a) PrOgTAM COM Ao Wi B S A e roed mhCONMACIONSNATE I MRy © - % o, B o | Ry Vi Funded by DS contract Sham F i ar - me to
LineMem. . .- ~iau: o .. e ? I A s DL Pty I e I ITOGR P Y A T LRt e | et S o DHELT = - s St bl i@ GT e e e« FOL RN o2 L | plems e DIWGE sttt 7 ~ 3 IV DG P ok ity - Loy b T OB o or sy
1. Total SalarfWages 3 28.630.00 . 28,820.00 [ $ - - - 5 28,630.00 | & - 28 639.00
2, _Empioyee Benefts S 12,314.00 - 12,314.00 | § - - K3 12,314.00 [ § - 12.314.00
3. Congultants . - p . - - - - - -
4. Equ - . . . . p N ~ N
Recwal . s . . - B T N A
Ropsir and Mainienance - - - + - - - B -
. ‘ociation - N B - - - . -
5. Supplies: - , - - - . - - - -
] - - - - - - - - N
Lab - - - - - . - N -
Phamascy - . . - - - - . A
Medical - N . - - - - . -
Offica .000.00 . 1,000.00 - - - 1.000.00 - 1,000.0¢
6. Travel .000.00 - 1.000.00 . - - 1,600.00 . 1,000.0¢
7. O ¥ 200.00 - 1.200.00 - - - 1.200.00 - 1.200.0¢
8. Cumert . B - A - - - . -
Posisgs - - - - - - - - -
Subscriptions . - - - - - - - - -
Auxiit e Logal B - B N B 5 . ~
Insurance - - - - - . -
Boand Exponses - - - - . - |s . . B
9. Solftwme - . - - - - - - -
| 10._Marketing/Communications. - - - - - N . N -
[+1._Stoff Education and Trsiring . N B E . N - N . Z
12, Subcontracta/Agresmerts - . - - - - . -
[13._Cther (specitic details mandatory): - - . - - ~ - - -
Indract Costs - 5.205.00 5.205.00 - - - p 5,205.00 5,205.00
Mermar Stipends 10,000,00 - 10,000.00 . - - |S 10,000.00 - 10,000.00
Miscelaneouss Coats 84200 - 842.00 [ § - 5 - 3 642.00 -~ $ 842.00
re. Y.t o TOTAL o - . ... B 54,795.00 | 3 - 520500 | 3 [ - R I 13 " LA IHTIES X
Indirect As A Parcant of Dicwet 09.5%
.
DS
Southam New Hampahits Secvices, ne, : 0[/

16-DHHS-OMS-OCYF-RFP-01-01-A08 Coniracior

Intiaty.
Extiblt B-12 Budgat Amendment 26 T71 2/2021
Page 101 Date
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State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of Stale of the State of New Hampshiﬁ:, do hereby certily that SOUTHERN NEW HAMPSHIRE
SERVICES INC. is a New Hampshire Nonprofit Corporation registered to transact business in New Hampshire on May 28, 1965,
I further certify that all fees and documents required by the Secrctary of State’s office have been received and is in good standing

as far as this office is concerned.

Business [D: 65506
Certificate Number: 0005338591

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause to be affixed
the Seal of the Statc of Nc;\' Hampshire,
this 2nd day of April A.D. 2021.

5 v

William M. Gardner

Sccretary of Stale
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'CERTIFICATE OFAUTHORITY

L, Orville Kerr , Clerk/Secretary of Southern New Hampshire Services, Ine,
(corporation namc)
(hereinafier the “Corporahon”) a New Hamigshire corporation, hereby certify that: (1) I am'the duly
~ (state)
elected and acting CIerk/Sccrctary of the Corporation; (2) I imaliitain and have custody anid am familiar with the
minute hooks of the Corporatlon (3) T'am duly authorized to issue certificates with respect to the contents of such

books; (4) that the Board of Directors of the Corporatlon have authorized, on Sept. 25,2020 , such authonty
(date) .

to be in force and effect until J une 30, 2027 .

{contract termination date}

‘ The pcrson(s) holdmg the below listed ‘position(s) are authorized to exécute and deliver oi behaif of the-
Corporation any:contract orother instrument for the sale of products and services:

Dohialee Lozeau _ Executive Director
. (Name) (Position)
‘Ryan Clouthier ‘ Deputy Director
(Neme) - (Position)

(5) The meeting:of the Board of Directors was held in accordance with __New Hampshire
' (State of incorporation)
law. and-the'by-laws of:the Corporation; and (6) said authorization has'not been modified, amended or

fescinded and continues in full force and effect as of the date hereof.

(6) I hereby understand that the State of New’ Hampshn‘e will rely on this certificate as evidence that the
person(s) | listed above currently ‘occupy the posmon(s) indicated and that they have full authonty to bind
the- corporation. To. the extent that.there-are any limits on. the authority of any listed individual to bind ’
the: cotporation of contracts Wwith: thc State of New Hampshire, all such limititions are expressly stated

herein. :

. A
[ HAVE HEREUNTO set:my hand as‘the Clerk/Sceretary of the corporation this / <Q.V _day of
M&*}f 208/

bl(e:kf$ geretary
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u

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
031972021

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES -
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endersed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s}. '

PRODUCER CONIACT  Andrea Nickiin
FIAICross Insurance [PHONE ~ ™ (603) 669-3218 P woy, (603)645-4331
1100 Elm Sireet SoniEss, anicklin@crossagency.com
INSURER({S}) AFFORDING COVERAGE NAIC %
Manchester NH 03101 NSuRER 4 Philadelphia Indemnity Ins Co 18058
INSURED . wsurer @ : Granite State Health Care and Human Services Seli-
Southern NH Services Inc, INSURER C :
P.0. Box 5040 INSURER D :
INSURER E 1
Manchester NH 03108 INSURER F :
COVERAGES CERTIFICATE NUMBER: _ 21-22 All Lines REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AMY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ADOLTSUBR
Il'.."ll'%rit TYPE OF INSURANCE INSD | WvD POLICY NUMBER (hﬁr?ulﬁ%rv%ﬁl (59#6%‘;\555; LIMITS
<[ COMMERCIAL GENERAL LIABILITY : EACH OCCURRENGE s 1,000,000
| DAMAGE TO RENTED i
_Jctamsamoe OCCUR FREMISES (Ea perumence) | § /000,000
MED EXP (Any one person} $ 10,000
A PHPK2250335 0410112021 | 04012022 | pepsomaL sapy myury | s 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
POLICY I:I ey LOC PRODUCTS - COMPIORAGG | s 2:000,000
OTHER: ] .
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (En aceident) ! $ 1,000,000
| ANY AUTO BOOILY INJURY (Per parson) | §
T | OWNED SCHEDULED -
A oS ONLY oS PHPK2250336 04/01/2021 | 04/01/2022 | BOOILY INJURY (Per accident)” | §
| HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS oMLY, AUTOS ONLY (Per accident)
5
| UMBRELLALIAB | XX gecur . EACH OCCURRENCE s 5:000,000
A EXCESS LIAB CLAIMS-MADE PHUB760240 041012021 | 04/01/2022 | ,corEGATE s 5,000,000
loe | |rereimon's 3
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY X sFnre | [& 55550
B | e oL oy U TVE NIA HCHS20210000382 (3a.) NH 02/01/2021 | 02/01/2022 | EL- EACH ACCIDENT s
(Mandatory In NH) EL. DISEASE - EAEMPLOVEE | 5 1,000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS beiow EL. DISEASE - POLICY LIMIT | § T
. ) Limit $1,000,000
Professional Liability -
A PHPK2250335 04/01/2021 | 04/01/2022

Reler to policy for exclusionary endorsements and special provisions.

DESCRIPTION OF OPERATIONS ! LOCATIONS | VEHICLES (ACORD 101, Additlonal Remarks Schedules, may be attached If more space 18 required)

CERTIFICATE HOLDER

CANCELLATION

NH DHHS

129 Pleasant Street

Concord NL ©3301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN  ~
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

@ 1988-2015 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD
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{ h\ Hrlping Peopin, Changleg Lires.

SMhS

The Community A¢riaet Pivinddibdy
Hittsborouph ant Reskingham Countles

SOUTHERN NEW HAMPSHIRE SERVICES

The Community Action Partnership for Hillsborough and Rockingham Counties
Helping People. Changing Lives.

MISSION STATEMENT

Southern New Hampshire Services, Inc. (SNHS) is a privale non-profil corporation chartered in the State of New
Hampshire, May 21, 1965 to serve as the Community Action Partnership for Hillsborough County in compliance
with the Economic Opportunity Act of 1964. From 1965 through 1969, SNHS was known as the Community
Action Agency for Hillsborough County and served the City of Nashua and the twenty-nine towns. In 1969 SNHS
became the Community Action Partnership for the City of Manchester as well. In 1974 the agency’s name was
changed to Southern New Hampshire Services, Inc. In July 2011, Rockingham Community Action (RCA), the
Community Action Agency serving Rockingham County, was merged with Southern New Hampshire Services. As
a result of this merger, SNHS now provides services to residents of the 65 towns and 3 cities in Hillsborough and
Rockingham Counties.

_ The Economic Opportunity Act of 1964 and subsequent federal legislation establishing the Community Services
* Block Grant define our basic mission, Urder these provisions the fundamental mission of SNHS is:

A. To provide a range of services and activities having a measurable and potentially major impact on causes of
poverty in the community or those areas of the community where poverty is a particularly acute problem,.

B. To provide activities designed to assist low-income participants including homeless individuals and
families, migrants, and the elderly poor to:

1. Secure and retain meaningful employment

2. Attain an adequate education

3. Make better use of available income

4. Obtain and maintain adequate housing and a suitable living environment

5. Obtain emergency assistance through loans or grants to meet immediate and urgent individual and
family needs, including the need for health services, nutritious food, housing, and employment related
assistance

6. Remove obstacles and solve problems which block the achievement of self-sufficiency

7. Achieve greater participation in the affairs of the community, and

8. Make more effective use of other programs related to the purposes of the enabling
federal legislation.

C. To provide on an emergency basis for the provision of such supplies and services, nutritious foodstuffs, and
related services, as may be necessary to counteract conditions of starvation and malnutrition among the
poor.

D. To coordinate and establish linkages between governmental and other social service programs to assure the
effective delivery of such services to low-income individuals. :

E. To encourage the use of entities in the private sector of the community in efforts to ameliorate poverty in
the community.
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Helping Peaple, Changing Lives.

11

The Community Action Partnershlp serving
Hlillshorough and Rockingham Countias

SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
SINGLE AUDIT REPORT

YEAR ENDED JULY 31, 2020
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' SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SINGLE AUDIT REPORT

YEAR ENDED JULY 31, 2020

TABLE OF CONTENTS
Page

Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with Government
Auditing Standards ' . ]
Independent Auditor’s Report on Compliance for Each Major Program
and on Internal Control over Compliance and Schedule of Expenditures
of Federal Awards Required by the Uniform Guidance 3
Schedule of Expenditurés of Federal Awards 6
Notes to Schedule of Expenditures of Federal Awards . 9
Schedule of Findings and Questioned Costs 10

Financial Report
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OUELLETTE & ASSOCIATES, PA.

\CERTIFIED PUBLIC ACCOUNTANTS

Mark R. Carrier, C.PA. Gary W. Soucy, C.P.A.
Michael R. Dunn, C.P.A, Gary A, Wigant, CPA.
Jonathan A. Hussey, C.PA., M.S.T. C. Joseph Wolverton, Jr., C.BA,

Steven R. Lamontagne, C.PA,

Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

To the Board of Directors
Southern New Hampshire Services, Inc. and Afﬁllate
Manchester, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the combined financial statements of Southern
New Hampshire Services, Inc. (the Organization) and affiliate, which comprise the combined statement
of financial position as of July 31, 2020, and the related combined statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the combined financial
statements, and have issued our report thereon dated February 8, 202t.

Internal Control over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered the
Organizations’ internal. control over financial reporting (interna! control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
combined financial statements, but not for the purposc of expressing an opinion on the effectiveness of
the Organizations’ internal control. Accordingly, we do not express an opinion on the effectiveness of
the Organizations’ internal control. :

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A malerial weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Organizations’ combined financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material- weaknesses. However, material
weaknesses may exist that have not been identified.

1111 Lisbon Street » Lewiston, Maine 04240 » Telephone: (207) 786-0328 « FAX: (207) 783-9377 « www.0acpas.net
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Compliance and Other Matters’

As part of obtaining reasonable assurance about whether Southern New Hampshire Services, Inc. and
affiliate’s combined financial statements are free from material misstatement, we performed tests of
their compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be :eported under
Government Auditing Standards.

Purposc of this Report

The purpose of this report is solely to describe the scope of our testing of internal contrel and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organizations’ internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organizations’ internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Ouéllette &7 Associates, PA.
Certified Public Accountants

February 8, 2021
Lewiston, Maine
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OUELLETTE & ASSOCIATES, PA.

\CERT[F] ED PUBLIC ACCOUNTANTS

Mark R. Carrier, C.PA, Gary W. Soucy, C.PA.
Michael R. Dunn, C.PA. Gary A. Wiganl, CPA.
jonathan A. Hussey, CP.A, MS.T. C. Joseph Wolverton, Jr., C.P.A.

Steven R. Lamontagne, C.P.A.

|

Independent Auditor’s Report on Compliance for Each Major Program and on
' Internal Control over Compliance and Schedule of Expenditures of
Federal Awards Required by the Uniform Guidance

To the Board of Directors
Southern New Hampshire Services, Inc. and Affiliate
Manchester, New Hampshire

Report on Compliance for Each Major Federal Program

We have audited Southern New Hampshire Services, Inc. (the Organization) and affiliate’s compliance
with the types of compliance requirements described in the OMB Compliance Supplement that could
have a direct and material effect on each of Southern New Hampshire Services, Inc. and affiliate’s major
federal programs for the year ended July 31, 2020. Southern New Hampshire Services, Inc. and
affiliate’s major federal programs are -identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibilify

Management is responsible for compliance with federal statutes, regulations, and thc terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility '
Our responsibility is to express an opinion on compliance for each of Southern New Hampshire
Services, Inc. and affiliate’s major federal programs based on our .audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;

and the audit requirements of Title 2 US. Code of Federal Regulations Part 200, .Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Southern New Hampshire Services, Inc. and
affiliate’s compliance with those requirements and performing such other procedures as we considered ..
necessary in the circumstances. ' |

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Southern New
Hampshire Services, Inc. and affiliate’s compliance.

1111 Lisbon Street Lewnston Maine 04240 » Telephone: (207) 786-0328 « FAX: (207) 783-9377 « www.oacpas.nel
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Opinion on Each Major Federal Program

In our opinion, Southern New Hampshire Services, Inc. and affiliate complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended July 31,72020.

Report on Internal Contro! over Compliance

Management of Southern New Hampshire Services, Inc. and affiliate is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Southern New
Hampshire Services, Inc. and affiliate’s internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Southern New Hampshire Services, inc. and affiliate’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over

. compliance does not allow management or employees, in the normat course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A maierial weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined
above. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. ~
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Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance

We have audited the combined financial statements of Southern New Hampshire Services, Inc. and
affiliate as of and for the year ended July 31, 2020, and have issued our report thereon dated February 8,
2021, which contained an unmodified opinion on those combined financial statements. Our audit was
conducted for the purpose of forming an opinion on the combined financial statements as a whole. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by the Uniform Guidance and is not a required part of the combined financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the combined financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
combined financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the combined
financial statements or to the combined financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinton, the schedule of expenditures of federal awards is fairly stated in all material respects in relation
to the combined financial statements as a whole.

Ouellette &I Associates, PA.
Certified Public Accountants

- February 8, 2021
Lewiston, Maine
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF EXPENDITURES OF FERERAL AWARDS

FISCAL YEAR ENDED JULY 31, 2020

Federal Gvantor o Federal Pass-Through
Pass-through Grantor CFDA Identifying Subrecipicat Federal
Program or Cluster Title Number Numher Expenditures Expenditures
FEDERAL AWARDS
U.S. Department of Agriculture:
. Pass-Through State of New Hampsiiire Department of-
Health and Human Services ,
Special Supplemental Nutrition Program for Women,
Infants and Children 10.557 184NM703WI003 S - 1,217,641
: 10.557 174NH703W 1003 104,798
1,322,439
Puss-Through Belknap Merrimack Comnuinity Action Program
Food Distribution Cluster
Commodity Supplemiental Food Program 10.565 201818Y800544 61,229
10.565 201919Y 800544 9,000
Total Food Distribution Cluster 76,2_29
Puss-Through State of New H wmpshire Departinent of
Education
Child and Adult Care Food Program 10.558 835,132
Child Nutrition Cluster
Summer Food Service Program for Children 10.559 134,094
Total U.S. Department of Agriculture $ - 2,367,894
U.S. Department of Housing and Urban Development:
Direct Program
Scction 8 Project-Based Cluster - .
Section 8 Moderate Rehabilitetion Single Room Cecupancy 14.249 S - 541,515
Pass-Through State of New Hampshire Depariment of
Henlth and Human Services
Emergency Solutions Granl Program 14.231 E17-DC-33-0001 97,454
Pass-Through Belknap Merrimack Conumnienity Action Progrim
Lead-Based Paint Hazard Control in Privately-Owned Housing 14.900 1,006
Total U.S. Department of Housing and Urban
Development $ - 639,969
U.S. Department of Homeland Sccurity:
Passed-through Regional United Way Agency
Emergency Food and Shelter National Board Program 97.024 ] - 11,000
Pass-Through State of New Humpshire G ovem&r 's Office
of Strategic Inltintives
Emergency Food and Shelter National Board Program 97.024 502600-007 12,000
T'otal U.S. Department of Homeland Security s - 23,000.
Subtotal S - 3,030,863
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FISCAL YEAR ENDED JULY 31, 2020

Federal Grantor Federal Pass-Through
Pass-through Grantor CFDA Mentifying Subrecipient Federal
Program or Cluster Title Number Number Expenditures Expenditures
Amount Forward § - 3 3,030,863
U.S. Department of Labor: )
Pass-Through State of New Hampshire Depariment of
Resources and Economic Development
WIOA Adult Program ’ 17.258 02-6000618 S 172,457 s 1,420,594
WIOA Dislocated Worker Formula Grants 17.278 02-6000618 93,465 1,039,492
WIOA Youth Activitics 17.259 02-6000618 58,794
Total WIOA Cluster 265,922 2,518,880
Senior Community Service Employment Program 17.235 02-60006138 82,626 196,277
Workforce Investment Act (WIA) Dislocated Worker . .
Naltional Reserve Demonstration Grants 17.280 02-6000618 1,133,911
Total U.S. Department of Labor 5 348,544 S 3,849,068
U.S. Department of Treasury:
Pass-Through State of New Hampshire Governor's Office
of Strategic Initintives
r Coronavirus Relief Fund 21.019 COVID S - S 297,146
Total U.S. Department of Treasury: S - S 297,146
U.S. Department of Energy:
Pass-Through State of New Humnpshire Governor's Office
of Strategic Initiatives _
Weatherization Assistance for Low-lncome Persons 81.042 EE0006169 5 - S 535,473
Total U.S. Department of Energy: S - S 535,473
U.S. Department of Education:
Pass-Through State of New Hampsiire Department
Of Education
Adult Education - Basic Grants to States 84.002° 6701 1-ABE S - $ 82,656
84.002 6701 1-ABE " 93,604
- Totnl U.S. Department of Education S - $ 176,260
Corporation for National and Community Services:
Direcr Program .
Retired and Senior Volunteer Program 94.002 20SRANHO02 ) - s 43,062
94.002 17SRANHO02 77,644
Total Corporation for National and
Community Services S - $ 120,706
Subtotal § 348548 5 8,009,516
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FISCAL YEAR ENDED JULY 31, 2020

Fedceral Grantor Federal PPass-Through
Pass-through Grantor CFDA Identifving Subrecipicnt Federal
Program or Cluster Title Number Number Expenditures Expenditures
- Amount Forward § 348,548 $ 8,009,516
U.S,. Department of Health and Human Services:
Direct Program
llead Start Cluster
Head Start 93.600 01CHO10602-02 s - b 7,162,371
93.600 01HPOD0241-01 285,762
93.600 01HPO00241-01-C3 2,998
93.600 01CH210602-02-C3 17,637
93.600 01CHO10602-02-C3 72,552
Total FHead Start Cluster 7,541,320
Puss-Through State of New Hampshire Office of
Strategic Initiatives
L.ow-Income Home Encrgy Assistance 93.568 G-19BINHLIEA 9,341,297
93.568 G-20BINHLIEA 239,448
93.568 G-190INHLIEA 459,544
93.568 G-200INHLIEA 203,864
10,244,153
Pass-Through State of New Hampshire Department
Of Health and Human Services ]
Temporary Assistance for Needy Families 93.558 2017G996115 653,641 2,772,159
93.558 2018G996115 42,807 244,649
696,448 3,016,808
Community Services Block Grant 93.569 G-190INHCOSR 1,525,697
93.569 200INHCOSR -COVID 36,149
1,561,846
" Community Services Block Grant Discretionary Awards 93.570 G-17BINHCOSR 111,089
Aging Cluster
Special Programs for the Aging, Title 111, Part B, Granis
for Supportive Services and Senior Centers 93.044 ITAANHT3SP 18,611
Child Carc and Development Block Grant 93.575 20186996005 1,039,469
93.575 100,821
1,140,290
Child Care Mandatory and Matching Funds of
The Child Care and Development Fund 93.596 2019G999004 1,443,500
Total CCDF Cluster 2,583,790
Pass-Through University of New Hampshire
Every Student Succeeds Act/Preschool Development Grants 93.434 YTP0G0 218,492
Total U.S. Department of Health and
Human Services S 696,448 S 25,296,109

TOTAL EXPENDITURES OF FEDERAL AWARDS

$ 1,044,996 $ 33,305,625
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JULY 31, 2020

NOTE 1:

NOTE 2:

NOTE 3:

NOTE 4:

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the
federal award activity of Southern New Hampshire Services, Inc. and affiliate under
programs of the federal government for the year ended July 31, 2020. The information in this
Schedule is presented in accordance with the requirements of Titte 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only
a selected portion of the operations of Southern New Hampshire Services, Inc. and affiliate,
it is not intended to and does not present the financial position, changes in net assets, or cash
flows of Southern New Hampshire Services, Inc. and affiliate.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such

expenditures are recognized following the cost principles contained in the Uniform Guidance
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Pass-through entity identifying numbers are presented where available.

HEAD START PROGRAMS CFDA #93.600

Due to the COVID pandemic, the Organization was unable to meet its matching requirements -
in accordance with terms of the grant award. The Organization received a waiver from the
Department of Health and Human Services due to the pandemic to remain in compliance .
with the grant award during the year ended July 31, 2020.

INDIRECT COST RATE

Southern New Hampshire Services, Inc. and affiliate has negotiated an indirect cost rate of
9.36% with the Department of Health and Human Services.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JULY 31, 2020

Section I Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting:
Material weakness(es) identified? . Yes ¥ No
Significant deficiency(ies) identified? _Yes _N Nonecreported
Noncompliance material to financial statements noted? _ Yes ¥ No

Federal Awards

Internal control over major programs:
Material weakness(es) identified? _ Yes ¥ No
Significant deficiency(ies) identified? _____Yes _ N None reported

Type of auditor’s report issued on compliance _
Or major programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with CFR Section
200.156(a) of the Uniform Guidance? Yes ¥ No

Identification of major programs:

Name of Federal Program or Cluster CFDA Number

WIC Special Supplemental Nutrition Program for Women, Infants

And Children 10.557
Temporary Assistance for Needy Families 93.558
Low-Income Home Energy Assistance 93.568
Dollar threshold used to distinguish between
Type A and Type B programs: $999.169
Auditee qualified as low-risk auditee? ¥ Yes No

Section I  Financial Statement Findings

No matters are reportable.

Section III  Federal Award Findings and Questioned Costs

No matters are reportable.
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Southern New Hampshire Services, Inc. and Affiliate
Manchester, New Hampshire

Report on the Financial Statements

We have audited the accompanying combined financial statements of Southern New Hampshire
Services, Inc. {a nonprofit organization) and affiliate, which comprise the combined statements of
financial position as of July 31, 2020 and 2019, and the related combined statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the combined
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial

statements in accordance with accounting principles generally accepted in the United States of America;

this includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of the financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standlards, issued by the Comptrolier General of the United States. Those standards require that we plan
and perform the audits to obtain reasonable assurance about whether the combined financial statements
are free of material misstatement. ’

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in_
the combined financial statements. The procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the combined financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Organizations’ preparation and fair presentation of the combined financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an’
opinion on-the effectiveness of the Organizations’ internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the combined financial statements. '

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

1111 Lisbon Street « Lewiston, Maine 04240 « Telephone: (207) 786-0328 « FAX: (207) 783-9377 « wwiw.oacpas.net
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Opintion

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the financial position of Southern New Hampshire Services, Inc. and affiliate, as of July 31,
2020 and 2019, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report dated February 8,
2021, on our consideration of Southern New Hampshire Services, Inc. and affiliate’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Southern New Hampshwe Services, Inc.
and affiliate’s internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Southern New
Hampshire Services, Inc. and affiliate’s internal control over financial reporting and compliance.

Ouellette < Associates, PA.
Certified Public Accountants

February 8, 2021
Lewiston, Maine



DocuSign Envelope 1D: 854E4DES-700F-4B37-B890-48DDFOF 5622F
SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

COMBINED STATEMENTS OF FINANCIAL POSITION

JULY 31, 2020 AND 2019

ASSETS
2020 2019
CURRENT ASSETS
Cash , S 6,456,196 $ 6,986,538
Investments . 9,102,421 8,405,690
Contracts receivable 3,346,435 3,488413
Accounts receivable 721,595 821,565
Prepaid expenses - 159,842 95,197
Total current assets 19,786,489 19,797,403
FIXED ASSETS
Land .. 3,050,918 2,697,868
Buildings and improvements _ 13,310,566 12,530,561
Vehicles and equipment : 1,501,951 1,415,271
Total fixed assels 17,863,435 16,643,700
Less - accumulated depreciation . 5,729,951 5,237,138
Net fixed assets 12,133,484 11,406,562
OTHER ASSETS
Restricted cash 457,683 411,580
TOTAL ASSETS § 32,377,656 $ 31,615,545
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current portion of long-term debt 3 160,012 $ 109,413
Accounts payable 729,100 657,676
Accrued payroll and payroll taxes 1,089,681 1,045,805
Accrued compensated absences 470,301 359,819
Accrued other liabilities 53,011 227,703
Refundable advances 336,800 1,028,743
Over applied overhead 180,479 27,7139
Tenant security deposits 83,030 84,231
Total current liabilities 3,042,414 3,541,129
LONG-TERM LIABILITIES
Long-term debt, less current portion 2,949,253 3,036,025
TOTAL LIABILITIES 5,991,667 6,577,154
NET ASSETS WITHOUT DONOR RESTRICTIONS 26,385,989 25,038,391
$ 31,615,545

TOTAL LIABILITIES AND NET ASSETS $ 32,377,656

N

See independent auditor's report and accompanying notes to the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC, AND AFFILIATE

COMBINED STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JULY 31,2020 AND 2019

REVENUES, GAINS AND OTHER SUPPORT
Grant and contract revenue
Program service fees
Local funding
Rental income
Gifts and contributions
Interest and dividend income
Unrealized gain on investments

Miscellaneous
TOTAL REVENUES, GAINS AND OTHER SUPPORT

EXPENSES
Program services:
Child development
Community services
Economic and workforce development
Energy
Language and literacy
Housing and homeless
Nutrition and health
* Special projects .
_ Volunteer services
SNHS Management Corporation
Total program services
Support services:
Management and general
TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

2020 2019
$ 38,244,769 § 37,464,614
796,505 907,560
244,926 242,894
1,191,263 1,191,372
201,839 208,728
302,600 314,554
/398,423 12,233
" 462,291 720,124
41,842,616 41,062,079
9,330,031 8,589,865
1,505,420 1,530,674
7,450,261 6,984,684
12,651,510 13,414,281
430,934 436,073
490,824 263,240
2,307,558 2,527,495
1,876,426 1,768,326
127,449 125,050
2,447,708 2,396,939
38,618,121 38,036,627
1,876,897 2,038,463
40,495,018 40,075,090
1,347,598 986,989
25,038,391 24,051,402
$ 25,038,391

$ 26,385,989

See independent auditor's report and accompanying notes to the financial statements.
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SQUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JULY 31. 2020

EXPENSES
Payroll
Pavroll taxes
Fringe benefits
Workers comp. insurance
Retirement benefits
Consultant and contractual
Travel and transportation
Conlerences and meetings
Occupancy
_ Advertising
Supplies
Equip. rentals and maintenance
Insurance
Telephone
Postage
Printing and publications
Subscriptions
Program support
[nterest
Depreciation
Assistance to clients
Other expense
Miscellancous
in-kind
Gain on disposal of assets
SUBTOTAL
Over applied indirect costs
Eliminations
TOTAL EXPENSES

Program Services

Economic Nutrition
Child Community Workforce Language and Housing and
Development Services Development Energy Literacy and Homeless Health
$ 5556933 % 033868 § 2939525 § 1,521,964 § 298880 $ 883866 % 962,139
419,856 70,488 221,893 117,494 23413 6,797 73,387
1,573,633 137,463 615,794 463,923 28.359 21,715 238,512
118,066 9,585 7.651 15.806 2,062 233 30.576
314,824 88,609 190,679 93,780 10,995 4.856 70,742
56,270 70,777 1,775.844 1,802,601 5,095 370 14,752
87,659 10,526 55412 17,022 600 1,006 29.296
- 6,007 - 888 .- 49 140
491,299 76,188 452930 122,492 30,276 2,520 64,985
2,664 3,955 2,990 1,171 50 8169 424
328,400 51,663 33.008 66,117 5,006 3,604 35,623
6.553 2,447 21.351 12,146 2,943 - 10.096
22.852 42,463 7.617 30,740 - 173 6.450
89.596 16,857 30,761 31,439 2,726 2.023 41,068
4,825 165 1.568 30.220 330 385 3,720
3.773 - - 483 1.851 - -
- - - 524 - - -
- 20,345 - 60,826 3,676 - -
9,529 - - - - - .
72,782 5,656 41477 349 938 - 10,294
7,850 - 1,084.147 8,336,006 . 349,246 420,251
181,944 9,940 7.450 9,318 . 800 303.005
20,004 688 364 1.862 13.734 10 ~ 2,146
1,472,831 - - - - - -
10,842,143 1,557,690 7,490,571 12,740,013 430,934 490,824 2,317,606
(1,512,112) (52,270) (40,310} (88,503) - - (10,048)
$ 9330,031 § 1505420 S 7,450,261 S5 12,651,510 § 430934 S 490,824 § 2,307,558

See independent auditor's report and accompanying notes to the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES (Continued)

EXPENSES
Payroll
Payroll taxes
Fringc benefits
Workers comp. insurance
Retirement benefits
Consultant and contractual
Travel and transportation
Conferences and meetings
Occupancy
Advertising
Supplics
Equip. rentals and maintenance
Insurance
Telephone
Postage )
Printing and publications
Subscriptions
Program support
Interest
Depreciation
Assistance to clients
Other expense
Miscellaneous
In-kind
Gain on disposal of assets
SUBTOTAL
Over applied indirect costs
Eliminations
TOTAL EXPENSES

FOR THE YEAR ENDED JULY 31,2020

Support
Program Services Services
SNHS Management
Special Volunteer Management  Total Program and

Projects Services Corporation Services Generat Total Expenses
$ 95518 % 80,529 § 688044 S 13,166,266 $ 1.258963 S 14,425229
7.446 6,021 45,518 992,313 93,381 1,085,694
7,355 16,739 256,823 3,360,316 184,217 3,544,533
3,120 214 11,822 199,135 7.822 206,957
5.385 3,350 40,945 824,165 116,327 940,492
1,659,372 449 136,778 5,522,308 87.416 5,609,724
4,805 3,163 41,940 253,429 4,639 258,068
3,531 50 28.605 39,270 2113 41,383
15,080 - 595,088 1,850,908 38.053 1,888,961

- 400 1,270 21,093 - 21,093

2,334 4.524 17,992 548,331 39.485 587.81¢6
4974 63 15,835 76,405 1,398 77,803
3.213 1,616 51,605 166,731 13,338 180,069
2,700 2,350 29,193 248,713 6,146 254,859

7 632 1,207 43,059 15,840 58,899

- 84 8 6,199 61 6,260

- - 534 1,058 - 1,058

3.317 - 222,373 310,537 - 310,537

- - 55.013 64,542 - 64,542
46,914 - 388,881 570,133 673 570,806
12,708 - 68,129 10,278,337 . - 10,278,337
1,798 - 7,853 522,108 4,433 526,543

N 169 5,265 (30,823) 13,419 3,242 16,661

- - - 1,472,831 T 1,472,831
- - {2,450) (2,450) - (2,430)
1,879,743 127,449 2,672,183 40,549,156 1,877,549 42,426,705
- - - - 3 3
(3,317) - (224,475) (1,931,035) - (655) (1,931,690)

$ 1876426 § 127449 § 2447,708 S 38,618,121 S 1876897 § 40,495,018

See independent auditor's report and accompanving notes to the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JULY 31, 2019

EXPENSES
Payroll
Payroll taxes
Fringe benefits
Workers comp. insurance
Retirement benefits
Consultant and contractual
Travel and transportation
Conferences and meetings
Occupancy
Advertising
Supplics
Equip. rentals and maintenance
insurance
Telephone
Postage
Printing and publications
Subscriptions
Program support
Interest
Depreciation
Assistance 1o clients
Other expense
Miscellaneous
In-kind
Loss on disposal of assets
SUBTOTAL
Over applied indirect costs
Eliminations
TOTAL EXPENSES

Program Services

Nutrition

Economic
Child Community Workforce LLanguage and Housing and
Development *  Services Development Energy Literacy and Homeless Health
$ 5063755 § 958969 § 2792330 § 1519961 § 294501 $ 104911 $ 1.000,035
406,991 74,606 220,133 124 867 24,800 8,511 80,427
1,350,633 134,639 492 014 389.808 26,683 22,106 222,241
102,429 8,625 6,948 17,712 "736 262 30,682
273,637 89,527 182,279 89,727 7.851 6,689 62,967
37,142 70,228 1,595,405 1,770,887 6,505 - 654 20,695
118,863 19,729 78.856 37,134 992 4,110 47.713

- 10,976 - 7.537 225 - 3471
524394 58.004 456,078 125.814 28.957 1.020 78,801
13,742 23 8.610 1.117 218 - 399
243.037 19,254 38322 57.331 9,422 192 47,201
12,341 57 13,689 18,308 1,816 - 29,650
19,509 24,941 4,903 20,099 - - 6,966
85,487 12,661 27,046 20,468 2,547 385 41,963
5.522 7 553 30,214 568 58 3,189
5,268 -630 - - 1,281 - -

- - 446 456" - - -

- 38.256 - 35,312 6.121 - -
12.995 - - - - - -
64,865 5.920 24379 10,070 1,043 - 9,920
7.800 - 1,066,041 9,136,531 - 44,355 547,988

251.015 34,650 19,523 7.118 - - 299,023
35,436 736 1,323 1,813 21,805 7 2,024
2,248,292 - - - - - -

- - - 125 - - -
10,883,653 1,562,440 7.028,880 13,442,609 436,073 263,240 2,535,355
{2,293,788) (31,766) (44,196) (28,328) - - (7,860)

$ 8,589,865 % 1,530,674 § 6,984,684 $13414281 § 436,073 § 263240 § 2,527,495

See independent auditor's report and accompanving notes o the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES (Continued)
FOR THE YEAR ENDED JULY 31,2019

EXFPENSES
Payroll
Payrol! taxes
Fringe bencfits
Workers comp. insurance
Retirement benefits
Consultant and contractual
Travel and transportation
Conferences and meetings
Occupancy
Advertising
Supplics
Equip. rentals and maintenance
Insurance
Telephone
Postage
Printing and publications
Subscriptions
Program support
Interest
Depreciation
Assistance to clicnts
Other expense
Miscellanequs
In-kind
Loss on disposal of assets
SUBTOTAL
Over applied indirect costs
Eliminations
TOTAL EXPENSES

Support
Program Services Services
SNHS Management
Special Volunteer Management - Total Program and Total

Projects Services Corporation Services General Expenses
$ 74200 S 73480 S 492484 $12374626 § 1,313,385 $13.688,211
6,191 6,004 33,947 986.477 99,061 1.085,538
11,699 11,872 209.681 2,871,576 181,973 3.053,349
2,644 184 10,549 180,771 4,483 185,254
2,334 2,369 . 33,859 751,739 110,189 861,928
1,579,582 478. " 154,356 5,235,932 90,851 5,326,783
4,649 6,554 58,681 377,281 14,194 391,475
3.727 220 16,307 42,463 1.673 44,138
18.040 - 600.154 1.891.762 32,663 1.924.425
460 2.444 1.050 28.063 73 28.140

3.624 6.599 17.685 442 867 40,709 483,576
4,167 177 - 21,671 101,876 768 102,644
2,007 1,206 40,184 119,817 19,901 139,718
2,253 1,453 19,345 213,808 2,167 215,975

42 535 1,505 42,193 15,912 58,105

- 175 - 7,354 - 7.354

- 900 130 1,932 360 2,292

4.077 - - 43,787 127.553 - 127.553

- - 59.264 72,259 - 72,259
35,345 - 347.894 © 499.438 536 499,974
1,492 - 88.251 10,982,438 - 10.982,438
11,056 1,350 21,821 645,756 13,055 658,811
237 8,850 120,753 192,984 1,283 194,267

- - - 2,248,292 - 2,248,292

- - 3,381 3,506 - 3,506
1,768,326 125,050 2,396,939 40,442,565 1,943,440 42,386,005
- - - - 95,023 95.023
- - - {2,405,938) - {2,405,938)

$ 1,768326 § 125050 § 2396939 $38,036,627 § 2,038463 $40,075,090

See independent auditor’s report and accompanying notes to the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

COMBINED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JULY 31, 2020 AND 2019

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 1,347,598 $ 986,989
Adjustments to reconcile change in net assets to net
cash flows from operating activities:
Depreciation 570,806 499,974
" (Gain) loss on disposal of assets (2,450) 3,506
Donation of low-income housing projecis - -
Unrealized gain on investments {398,423) (12,233)
{Increase) decrease in operating assets:
Contracts receivable 141,978 677,107
Accounts receivable ' 99,970 14,609
Prepaid expenses (64,645) (5,034)
Under applied overhead ’ - 67,750
Increase (decrease) in operating liabilities:
Accounts payable ) 71,424 199,288
Accrued payroll and payroll taxes 43,876 (5_6,907)
Accrued compensated absences 110,482 13,852
Accrued other liabilities . (174,692) (10,309)
Refundable advances (691,943) (280,355)
Over applied overhead 152,740 27,739
Tenant sécurity deposils ’ . (1,201) ’ 2,430
‘ Total adjustments (142,078) i,141.417
NET CASH FLOWS FROM OPERATING ACTIVITIES 1,205,520 2,128,406
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets ' (1,304,678) (1,430,211)
Proceeds from sale of fixed assets 9,400 16,500
Purchase of investments, reinvested dividends, and capital gains (298,308) (307,794)
Proceeds from sale of investments ' - 1,000,000
Deposit to restricted cash accounts (46,103) (8,842)
NET CASH FLOWS FROM INVESTING ACTIVITIES (1,639,689) (730,347)
CASH FLOWS FROM FINANCING ACTIVITIES
Payments on long-term debt (96,173) (111,363)
CHANGE IN CASH AND CASH EQUIVALENTS {530,342) - 1,286,696
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 6,986,538 5,699,842
CASH AND CASH EQUIVALENTS - END OF YEAR $ 6,456,196 $ 6,986,538
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION
Cash paid during the year for interest 3 64,542 $ 72,259

See independent auditor's report and accompanyi‘ng notes to the financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS

JULY 31,2020 AND 2019

NOTE 1:  ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of the Organization

Southern New Hampshire Services, Inc. (SNHS) is an umbretla corporation that offers an array of
services to the elderly, disabled, and low-income households in New Hampshire’s Hillsborough
County and Rockingham County. The Organization's programs provide assistance in the areas of
education, child development, employment, energy and its’ conservation, housing and homelessness
prevention. The Organization is committed to providing respectful support services and assisting
individuals and families in achieving self-sufficiency by helping them overcome the causes of |

poverty. The primary source of revenues is derived from governmental contracts. Services are
provided through Southern New Hampshire Services, Inc. and SNHS Management Corporation.

Basis of Accounting and Presentation

The Organization prepares its combined financial statements in accordance with accounting
principles generally accepted in the United States of America, which involves the application of
accrual accounting; "and accordingly reflect all significant receivables, payables, and other
liabilities. The financial statement presentation follows the recommendation of the Financial
Accounting Standards Board (FASB) Accounting Standards Update (ASU) 2016-14, Not-For-
Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. Under
ASU 2016-14, net assets, revenues, expenses, gains, and losses are classified based on the existence
or absence of donor-imposed restrictions. Accordingly, net assets of the Organization and changes
therein are classified and reported as follows:

Net_Assels without Donor Restrictions - Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization’s
management and the board of directors. '

Net Assets with Donor Restrictions - Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be fulfilled
and removed by actions of the Organization pursuant to those stipulations or by passage of
time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity. '

Donor restricted contributions are reported as an increase in net assels with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions
to net assets without donor restrictions in the statement of activities.

The Organization has no nel assets with donor restrictions at July 31, 2020 and 2019.

Combined Financial Statements '

All significant intercompany items and transactions have been eliminated from the basic combined
financial statements. The combined financial statements include the accounts of SNHS
Management Corporation because Southern New Hampshire Services, Inc. controls more than 50%

of the voting power.

Y Use of Estimates
The preparation of combined financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts of assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reported period. Actual results may differ from these amounts.

10
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE I:

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents

For the purpose of the combined statements of cash flows, the Organization considers all unrestricted highly
liquid debt instruments purchased with a maturity of three months or less to be cash equivalents. The
Organization has no cash equivalents at July 31, 2020 and 2019.

Current Vulnerabilities Due to Certain Concentrations

The Organization maintains its cash balances at several financial institutions located in New Hampshire and
Maine. The balances are insured by the Federal Deposit Insurance Organization {(FDIC) up to $250,000 per
financial institution. In addition, on October 2, 2008, the Organization entered into an agreement with its
principal banking partner to collateralize deposits in excess of the FDIC insurance limitation on some
accounts. The balances, at times, may exceed amounts covered by the FDIC and collateralization
agreements. It is the opinion of management that there is no significant risk with respect to these deposits
at either July 31, 2020 and 2019,

Accounts and Contracts Receivable

All accounts and contracts receivable are stated at the amount management expects to collect from balances
outstanding at year-end. Receivables are recorded on the accrual basis of accounting primarily based on
reimbursable contracts, grants and agreements. Balances outstanding after management has used
reasonable collection efforts are written off through a charge to bad debt expense and a credit to the
applicable accounts receivable. Management does not believe an allowance for uncolleclible accounts
receivable is necessary at July 31, 2020 and 2019.

Revenue Recognition

The Organization’s revenue is recognized primarily from federal and state grants and contracts generally
structured as reimbursed contracts for services and therefore revenue is recognized based on when their
individual allowable budgeted expenditures occur. Refundable advances result from unexpended balances
from these exchange transactions. Federal and state grant revenue comprised approximately 91% of total
revenue in the fiscal years ended July 31, 2020 and 2019.

Contributions and In-Kind Donations _
Support that is restricted by the donor is reported as an increase in net assets without donor restrictions, if
the restriction expires in the reporting period in which the support is recognized. All other donor-restricted

< support is reported as an increase in net assets with donor resirictions, depending on the nature of the

restrictton. When a restriction expires, (that is, when a stipulated time restriction ends or purpose restriction
is accomplished), net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the combined statements of activities as net assets released from restrictions. In-kind '
revenues and expenses represent fair market value of volunteer services and non-paid goods which were
donated to the Organization during the current fiscal year. All in-kind revenues in the fiscal year 2020 and
2019 were generated through the Head Start and Economic Workforce Development programs. Since the
recognition criteria is not met, no in-kind revenues are recognized as contributions in the combined
financial statements and the in-kind expenses have been eliminated.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE I:

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments

The Organization carries investments in marketable securities with readily determinable fair values and all
investments in debt securities at their fair values in the combined statements of financial position.
Unrealized gains and losses are included 'in the change in net assets in the accompanymg combined
statements of activities.

Fixed Assets _

Fixed assets acquired by the Organization are capitalized at cost if purchased or fair value if donated. Tt is
the Organization's policy to capitalize expenditures for these items in excess of $5,000. Major additions
and renewals are capitalized, while repairs and maintenance are expensed as incurred. Depreciation is
calculated using the straight-line basis over the estimated useful lives of the assets, which range from three
to forty years. Depreciation expense for July 31, 2020 and 2019 was $570,806 and $499,974, respectively.

Fixed assets purchased with grant funds are owned by the Organization while used in the program for which
they were purchased or in other future authorized programs. However, the various funding sources have a
reversionary interest in the fixed assets purchased with grant funds. The disposition of fixed assets, as well
as the ownership of any proceeds is subject to funding source regulations.

Advertising
The Organization uses advertising to promote programs among the people it serves. The production costs
of advertising are expensed as incurred.

Functional Allocation of Expenses
The Organization allocates its expenses on a functional basis among its various programs and support

* services. Expenses thal can be identified with a specific program and supporl services are allocated directly

according to their. natural expenditure classification. Other expenses, thal are common to several functions,
are allocated by management based on effort. Supporting services are those related to operating and
managing the Organization and its programs on a day-to-day basis. Supporting services have been sub-
classified as follows:

Management and General - includes all activities rclated to the Organization’s internal management.

Subscquent Events

Management has made an evaluation of subsequent events through February 8, 2021, which represents the
date on which the combined financial statements were available to be issued and determined that any
subsequent events that would require recognition or disclosure have been considered in the preparation of
these combined financial statements.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31, 2020 AND 2019 '

NOTE I:

NOTE 2:

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont‘inued)

Recently Accounting Pronouncements

In November-2016, the FASB issued Accounting Standards Update (ASU) No. 2016-18, Statement of Cash
Flows (Topic 230): Restricted Cash. ASU 2016-18 clarifies the classification and presentation
requirements specific to changes in restricted cash on the statement of cash flows. The guidance is effective

- for non-public entities fiscal years beginning after December 15, 2018 with early adoption permitted.

Management has evaluated the impact of the ASU on the Organizalion’s statement of cash flows and
decided not to adopt it as the change was determined not to be significant to the users of the combined
financial statements. ‘

v

Recent Accounting Pronouncements
Revenue Recognition

In May 2014, the Financial Accounting Standards Board (FASB) issued Accountirig Standards Update
(ASU) 2014-09, Revenue from Contracts with Customers, to clarify the principles for recognizing revenue
and to develop a common revenue standard for U.S. GAAP and International Financial Reporting
Standards. The core principle of the guidance requires entities to recognize revenue to depict the transfer of
promised goods or services to customers in an amount that reflects the consideration to which the entity
expects to be entitled in exchange for those goods or services.. The ASU was effective for fiscal periods
beginning after December 15, 2018, however ASU 2020-05, Revenue from Contracts with Customers
(Topic 606) and Leases (Topic 842) — Effective Dates for Certain Entities, allowed for a one-year deferral
for implementation. Therefore, the Organization will implement the guidance in its June 31, 2021
consolidated financial statements. Management is currently evaluating the impact of adoption on the
Organization's financial statements.

Leases

In February 2016, the FASB released ASU 2016-02, Leases (Topic 842), which provides users of the

financial statements a more accurate picture of the assets and the long-term financial obligations of
organizations that lease. The standard is for a dual-model approach; a lessee will account for most existing

capital leases as Type A leases, and most existing operating leases as Type B leases. Both will be reported

on the statement of financial condition of the organization for leases with a term exceeding 12 months. -
Lessors will see changes as well, primarity made to align with the revised model. The guidance is effective

for non-public entities for fiscal years beginning after December 15, 2021, with early adoption permitted,

The Organization will implement the guidance in its July 31, 2023 consolidated financial statements.

Management is currently evaluating the impact of adoption on the Organization’s financial statements.

RESTRICTED CASH

The Organization, as stipulated in many of the loan agreements associated with the housing projects
included in SNHS Management Corporation, is required to maintain separate accounts and make monthly
deposits into certain restricted reserves for the replacement of property and other expenditures. In addition,
the Organization is required to maintain separate accounts for tenant security deposits and any surplus cash
that may result from annual operations. These accounts are also not available for operating purposes and
generally need additional approval from oversite agencies before withdrawal and use of these funds can

occur.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE 3:

FAIR VALUE MEASUREMENTS

The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation
techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities {Level 1 measuremenits) and the lowest priority to unobservable
inputs (Level 3 measurements). Valuation techniques maximize the use of relevant observable inputs and
minimize the use of unobservable inputs.

The three levels of the fair value hierarchy under Financial Accounting Standards Board Accounting
Standards Codification 820, Fair Value Measurenents, are described as follows:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical
assets or liabilities in active markets that the organization has the ability to
access at the measurement date. .

Level 2: Inputs other than quoted prices included within Level | that are observable for
the asset or liability, either directly or indirectly, such as:

» Quoted prices for similar assets or liabilities in active markets;
¢ Quoted prices for identical or similar assets or liabilities in inactive markets;
» Inputs other than quoted prices that are observable for the asset or liability;

» Inputs that are derived principally from or corroborated by observable market
data by correlation or other means.

If the asset or liability has a specified (contractual} term, the Level 2 input must
be observable for substantialiy the full term of the asset or liability.

Level 3: Inputs that are unobservable for the asset or liability.

The following is a descnpt:on of the valuation methodologies used for assets measured at fair value. There
have been no changes in the methodologies used at July 31, 2020 and 2019,

Mutual Funds: Valued at the net asset value of shares held on the last trading day of the fiscal
year, which is the basis for transactions at that date.
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NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE3:  FAIR VALUE MEASUREMENTS (Continued)

The following table sets forth by level, within the fair value hierarchy, the Organization's assets at fair value
as of July 31, 2020 and 2019;

2020
{(Level 1) {Level 2) {Level 3) Total
Mutual Funds $9,102,421 $ N $9,102,421
2019
{Level 1} {Level 2) {Level 3) Total
Mutual Funds $8.405,690 $ - $ - $8,405.690
NOTE4:  INVESTMENTS
The following is a summary of investments as of July 31:
2020 2019
Fair Fair
Market  Unrealized Market Unrealized
Cost Value Gains Cost Value Gains

Mutual Funds  $8,611,376 $2,102,421 5491045 38313008 38405690 $_22.022

The activities of the Organization’s investment account are summarized as follows:

2020 2019
Fair Value - Beginning of Year $8,405,690 $£9,085,663
Dividends and Capital Gains 298,308 307,794
Sale of Investments - (1,000,000}
Unrealized Gains 398,423 12,233
Fair Value - End of Year $9,102,421 $8.405,690
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE §:

NOTE 6:

AVAILABILITY AND LIQUIDITY

The Organization’s financial assets available for expenditure, that is, without donor or other restrictions.
limiting their use, within one year of the statement of financial position date comprise the following as of
July 31:

2020 2019
Cash and Cash Equivalents $ 6,456,196 $ 6,986,538
Investments 0,102,421 8,405,690
Contracts Receivable 3,346,435 3,488,413
Accounts Receivable 721,595 821,565
Total financial assets available within one year $19.626,647 $19.702,206

None of the financial assets are subject to donor or other contractual restrictions. Accordingly, all such funds
are available to meet the needs of the Organization in the next 12 months. In addition, the QOrganization
maintains several reserve funds for property taxes, insurance expenses, and repair and replacement or
emergency needs which are required by financing authorities. These funds may be withdrawn only with the
approval of the financing authority and are not considered by the Organization to have donor restrictions.

The Organization manages its liquidity by developing and adopting annual operating budgets that provide
sufficient funds for general expenditures in meeting its liabilities and other obligations as they become due.

LONG-TERM DEBT

The following is a summary of long-term debt as of July 31:

2020 2019
SNHS, Inc.
Mortgage payable to City of Manchester, secured by real
estate located in Manchester, NH. A balloon payment of
$11,275 was due on June 30, 2010. Interest is at 0.000%.
SNHS, Inc. is currently negotiating with the City of
Manchester to write off this debt. $ 11,275 $ 11,275
Mortgage payable to bank, secured by real estate located on
Temple St., Nashua, NH, payable in fixed monthly principal
installments of $1,833 plus interest through 2020. The note
was refinanced on October 1, 2020, payable in monthly
installments of $2,182 plus interest through 2030. Interest is .
at 4.000% at July 31, 2020 and 2019. 218,502 . 238.669
Subtotal - 8229777 $_249.944
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NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

- NOTE6: LONG-TERM DEBT (Continued)

N

2020 201
Subtotal Carried Forward $ 229777 $ 249,944

SNHS Management Corporation

Mortgage payable to New Hampshire Housing Authority
secured by real estate located on Pleasant St., Epping, NH,
payable in monthly installments of $1,084 including interest
through 2042. Interest is at 3.500%. 194,418 200,514

Mortgage payable to City of Nashua secured by real estate
located on Vine St., Nashua, NH. Mortgage will be forgiven
- only if real estate remains low-income housing for 30 years.
[nterest is at 10.000%, forgiven annually. 900,000 900,000

Note payable to City of Nashua secured by real estate
located on Vine St., Nashua, NH. Mortgage will be forgiven
only if real estate remains low-income housing for 30 years.
Interest is at 10.000%, forgiven annualty. 20,000 20,000

Mortgage payable to New Hampshire Community Loan
Fund secured by real estate located on, Vine St., Nashua,
NH. Mortgage will be forgiven only if real estate remains
low-income housing for 30 years. Interest is at 10.000%,
‘forgiven annually. 250,000 250,000

Mortgage payable to bank, secured by real estate located on
West Pearl St., Nashua, NH. Mortgage will be forgiven only
if real estate remains low-income housing for 40 years.
Interest is at 0.000%. : 170,600 170,000

Mortgage payable to bank, secured by real estate located on
Allds St., Nashua, NH, payable in fixed monthly principal
installments of $2,613 plus interest through 2021. Interest is
at 2.906% and 4.980% at July 31, 2020 and 2019. 26,131 57,487

Mortgage payable to MH Parsons and Sons Lumber, secured
by real estate located on Crystal Ave., Derry, NH, payable in
monthly installments of $3,715 including interest through
2031. Interest is at 5.500%. 373,238 396,455

Mortgage payable to New Hampshire Housing Authority
secured by real estate located in Deerfield, NH, payable in

monthly installments of $3,327 including interest through
2033. Interest is at 7.000%. 342,177 358,114

Subtotal $2.506,341 $2,602,514
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NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE 6: LONG-TERM DEBT (Continued})
2020 2019
Subtotal Carried Forward $2,506,341 $2.602,514
Mortgage payable to New Hampshire Housing Authority -
secured by real estate located in Deerfield, NH with annual
principal repayments equal to 25% of cash surplus due
through 2032. interest is at 0.000%. 392,924 392,924
Mortgage payable to New Hampshire Housing Authority
secured by real estate located in Deerfield, NH with annual
principal repayments equal to 25% of cash surplus due .
through 2032. Interest is at 0.000%. 150,000 150.000
3,049,265 3,145,438
Less: Current Portion 100,012 109.413
Long-term debt, net of current portion $2.949,253 $3.036.025
Principal maturities of long-term debt are as follows as of July 31:
2021 $ 100,012
o 2022 68,662
v 2023 72,391
2024 76,332
2025 80,502
Thereafter 2,651,366
Total $3.049,265
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE 7:

NOTES:

NOTE 9;

NOTE 10:

OPERATING LEASES

The Organization leases various facilities and equipment under several operating leases. Total
lease payments for the years ended July 31, 2020 and 2019 equaled. $681,354 and $686,840,
respectively. The leases expire at various times through August 2022. Some of the leases contain
renewal options that are contingent upon federal funding and some contain renewal options subject
to renegotiation of lease terms.

The following is a schedule of future minimum lease payments for the operating leases as of July

3

2021 $ 105,268
2022 12,700
- 2023 575
Total $.118.343

RETIREMENT BENEFITS

The Organization has an Employer-Sponsored 403(b)} plan offering coverage to atl of its
employees. Participating employees must contribute at least 1% of their wages, while the
Organization contributes 10% of their wages. The pension expense for the years ended July 31,
2020 and 2019 was $940,492 and $861,928, respectively.

RISKS AND UNCERTAINTIES

The Organization 'is operated in a heavily regulated environment. The operations of the
Organization are subject to the administrative directives, rules and regulations of federal, state and
local regulatory agencies. Such administrative directives, rules, and regulations are subject to

 change by an act of Congress or Legislature. Such changes may occur with little notice or

inadequate funding to pay for the related cost, including the additional administrative burden, to
comply with a change.

CONTINGENCIES AND CONTINGENT LIABILITIES

The Organization receives contract funding from various sources. Under the terms of these
agreements, the Organization is required to use the funds within a certain period and for purposes
specified by the governing laws and regulations. If expenditures were found not to have been made
in compliance with the laws and regulations, the Organization might be required to repay the funds.
No provisions have been made for this contingency because specific amounts, if any, have not yet
been determined.

Cotton Mill Square

In 2015, SNHS Management Corporation entered- into a contract as part of the Community

Development Investment Tax Credit Program with the Community Development Finance Authority -
(CDFA) and was awarded $1,000,000 to provide funding for the development and adaptive reuse of

an abandoned historic cotton mill in downtown Nashua, NH. Under this program, the Project

{Cotton Mill Square) created 109 units of housing and was required to reserve 55 of these units for

low to moderate income households.
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE 10:

CONTINGENCIES AND CONTINGENT LIABILITIES (Continued)

Cotton Mill Square (Continued)

As stipulated by the contract and after a 20% program fee retained by the CDFA, SNHS
Management Corporation entered into a subrecipient agreement with the owners of the Project
(Cotton Mill Square LLC) to provide a promissory note and mortgage of the remaining award
amount of $800,000. The 20 year note to Cotton Mill Square LLC is non-interest bearing and the
principal is forgivable at a rate of 5% each year the Project maintains the required minimum of 55
fow to moderate income household units.

The Cotton Mill Square Project was awarded the certificate of occupancy on August 22, 2014 and
remains in full compliance with the required regulations as of July 31, 2020 and 2019. SNHS
Management Corporation feels that it is extremely unlikely that the Project will fall into
noncompliance in future periods. Therefore, SNHS Management Corporation has not recorded
any contingent receivable or liability related to this transaction. The note repayment is
accelerated if the units fall out of compliance.

In October of 2017, the subrecipient agreement with Cotton Mill Square LLC was amended to
cease the annual 5% debt forgiveness. This modification effectively holds the promissory note
balance at $720,000 which will now be forgiven in full at the end of the agreement as long as the
Project maintains compliance with the original agreement’s terms. This modification did not -
change the contingent receivable or liability with SNHS Management Corporation.

J. Brown Homestead Property

On July 1, 2011, Rockingham Community Acton (RCA) was acquired by SNHS. As part of this

merger, SNHS assumed all the assets, liabilities and obligations of RCA which included the J.
Brown Homestead Property. .

The J. Brown Homestead Property was conveyed to RCA in 1999 by the Town of Raymond for $1
and a mortgage lien of $604,418. The property contains four apartments limited to low-income
seniors, office space for the Outreach operations, space for the Food Pantry operation, and a
common meeting room for use by Town of Raymond organizations. The Town of Raymond
included a requirement that the property be used for a social service center for a period of 20 years,
called the benefit period, after which this requirement terminates.

In the event that SNHS sells or otherwise conveys the property within the benefit period, the

remaining lien will be either paid from the proceeds of the sale or remain with the land to any
subsequent purchaser for the remaining benefit period. '

This mortgage lien has no scheduled principal or interest payments and is forgivable at a rate of 5%
each year of the benefit period until it is completely forgiven in year 2019. The value of this lien at
July 31, 2020 and 2019 is $0 and $30,221, respectively. SNHS has no ‘plans to sell or transfer this
property. Therefore, the contingent mortgage lien liability has not been included in the financial
statements. -
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

NOTES TO COMBINED FINANCIAL STATEMENTS
(Continued)

JULY 31,2020 AND 2019

NOTE 10:

CONTINGENCIES AND CONTINGENT LIABILITIES (Continued)

Coronavirus Pandemic

An outbreak of a novel strain coronavirus (COVID-19) has spread to the U.S. and in March 2020,
the World Health Organization characterized COVID-19 as a pandemic. The Organization was
unable to meet its matching requirements in accordance with the terms of its Head Start Programs
grant award due to the COVID-19 pandemic but received a waiver from DHHS to remain in
compliance. Many programs that historically had direct contact with participants were closed or
changed significantly while staff was retained. However, the extent of the future impact of COVID-
19 on the Organizalion’s operational and financial performance is not known as of the date these
financial statements were issued.
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OUELLETTE & ASSOCIATES, PA.

\CERTIFIED PUBLIC ACCOUNTANTS

Mark R. Carrier, C.EA. Gary W. Soucy, C.P.A.
Michael R. Dunn, C.PA. , Gary A. Wigant, CPA.
jonathan A. Hussey, C.PA, M.ST. C. Joseph Wolverton, Jr., C.P.A.

Steven R. Lamontagne, C.PA.

INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFORMATION -

To the Board of Directors of
Southern New Hampshire Services, Inc. and Affiliate
Manchester, New Hampshire

¥
We have audited the combined financial statements of Southern New Hampshire Services, Inc. (a nonprofit
organization) and affiliate as of and for the years ended July 31, 2020 and 2019, and our report thereon dated
February 8, 2021, which contained an unmodified opinion on those combined financial statements, appears on
page 1. Our audits were performed for the purpose of forming an opinion on the combined financial statements as
a whole.

The combining information in Schedules A and B {pages 23-24), the schedules of revenues and expenses - by
contract (pages 25-29), required by the State of New Hampshire Governor's Office of Strategic Initiatives, and the
required schedules and financial information for Whispering Pines 11, J.B. Milette Manor, and Sherburne Woods
(pages 30-49), required by the New Hampshire Housing Finance Authority are presented for purposes of
additional analysis and are not a required part of the combined financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the combined financial statements. The information has been subjected to the auditing
procedures applied in the audit of the combined financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the combined financial statements or to the combined financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the combined financial
statements as a whole. -

Ouellette & Associates, PA.
Certified Public Accountants

February 8, 2021
. Lewiston, Maine

1111 Lisbon Street « Lewiston, Maine 04240 « Telephone: (207) 786-0328 « FAX: (207) 783-9377 « www.0acpas.net
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Schechule A
SOUTHERN NEW HAMPSHIRE SERVICES, INC, AND AFFILIATE
COMBINING SCHEDULE OF FINANCIAL POSITION
JULY 31, 2020
SNEHIS
Management
SNHS, Inc. Corporation Sub-Total Elimination Total
ASSETS
CURRENT ASSETS
. Cash $ 70,760 § 6385436 § 6,436,196 § - £ 6,456,196
Investments - 9,102,421 9,102,421 - 9,102,421
Caonlracts reccivable 3100475 245,960 3,346,435 - 3,346,435
Accounls receivable - 721,595 721,595 - 721,595
Prepaid expenses 06,283 63,557 159,842 - 159,842
Due from other corporations 2,755,709 (108,554) 2,647,155 {2,647,155) -
Total current assels 6,023,229 16,410,415 22,433,644 (2,647,155) 19,786,489
FIXED ASSETS )
Land 619,910 2.431,008 3,050,918 - 3,050,918
Buildings and improvemenis 2,044,340 11,266,226 13,310,566 - 13,310,566
Vehicles and cquipment 1,237,244 264,707 1,501,951 - 1,501,951
Total fixcd asscis 3,901,494 13,961,941 17,863,435 - 17,863,435
Less - accumulated depreciation 1,527,067 4,202,884 5,729.951 - 5,729,951
Net fixed assels © 2,374,427 9,759,057 12,133,484 - 12,133,484
OTHER ASSETS
Restricted cash 32,321 425,362 457,683 - 457,683
TOTAL ASSETS $ 8429977 % 26594834 § 350248110 § (2647155) $ 32,377,656
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES _
Current portion of long-term debl 3 26458 % 73.554 § 100,012 3 - 3 100,012
Accounts payable 665,598 63,502 729,100 - 729,100
Accrued payroll and payroll taxes 271,965 817.716 1,089,681 - 1,089,681
Accrued compensated absences - 470,301 470,301 - 470,301
Accrued other liabi_lilics 51,275 1,730 53,011 - 53,011
* Refundaoble advances 216,801 119,999 336,800 - 336,800
Over applied overhead 180,479 - 180,479 180,479
Tenant security deposits 28,710 54,320 83,030 - 83.030
Due 10 other corporations 1451915 1,195,240 2,647,155 {2.647,155) -
Tota! current liabilities 2.893201 2,796,368 5.689.569 {2,647,155) 3,042,414
LONG-TERM LIABILITIES
Long-term debt, less current portion 203,319 2,745,934 2,949,253 - 2,949,253
TOTAL LIABILITIES 3,096,520 5.542,302 8,638,822 (2,647,155} 5,991,667
NET ASSETS WITHOUT DONOR RESTRICTIONS 5333457 21,052,532 26,385,989 - 26,385,989
TOTAL LIABILITIES AND NET ASSETS $ 8429077 5§ 2650483 § 35024811 § (2647,155) § 132,377,656
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Schedule B
SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE
COMBINING SCHEDULE OF ACTIVITIES
FOR THE YEAR ENDED JULY 31, 2020
SNHS
) Management
, SNHS, Inc. Corporation Sub-Total Elimination Total
REVENUES, GAINS AND OTHER SUPPORT
Grant/contract revenue § 38425444 § 144980 $ 38570424 % (325,655 § 38.244,769
Program service fecs _ 17,400 779,103 796,505 - 796,505
Local funding - 244 926 244,920 - 244,926
Rental income - 1,191,243 1,191,263 - 1.191,2563
Gifis and contributions 131,706 70,133 201,839 - 201,839
Interest Income ' 177 302,423 302,600 - 302,600
Unrealized gain on invesiments - 398,423 398,423 - 398,423
In-kind 1472831 - 1,472 831 (1,472,831) -
Miscellaneous 393,809 201 686 595'.495 (133,204) 462,291
TOTAL REVENUES, GAINS AND OTHER SUPPORT 40,441,367 3,332,939 43,774,306 {1,931,690) 41,842,616
EXPENSES
Program services:
Child Development 10,842,143 . - 10,842,143 (1,512,112} 9,330,031
Community Services 1,557,690 - 1,557,690 (52,270} 1,505,420
Ecenomic and Workforce Dev. 7490571 - 7.490,571 (40,310} 7.450,261
Energy 12,740,013 - 12,740,013 {88,503} 12,651,510
Language and Literacy 430,934 - 430,934 - 430,934
Housing and Homeless 490,824 - 490,824 - 490,824
Nautrition and Health . 2,317,606 - 2,317,606 {10,048) 2,307,558
Special Projects 1,879,743 - 1,879,743 (3,317) 1,876,426
WVolunteer Services 127,449 - 127,449 B 127,449
SNHS Management Corporation - 2,672,183 2,672,183 (224,475) 2447708
Total program services 37,876,973 2672183 40,549,156 (1,931,035) 38,618,121
Support services: )
Management and general 1,877,552 - 1.877,552 (655) 1.876,897
TOTAL EXPENSES 39,754,525 2,672,183 42,426,708 (1,931,690) 40,495,018
CHANGE IN NET ASSETS 686,842 660,756 1,347,598 - 1,347,598
NET ASSETS - BEGINNING OF YEAR 4,646,615 20,391,776 25,038,391 - 25,038,391 -
NET ASSETS - END OF YEAR $ 5333457 § 21 052532 § 26385989 % - +$ 26385989
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF REVENUES AND EXPENSES - BY CONTRACT
FOR THE YEAR ENDED JULY 31,2020

State of NH Governor's Office of Strategic Initiatives
Headstart Program

For the Period

August 1, 2019 to July 31, 2020

Fund # 305
REVENUES
Program funding "% 5,673,912
In-kind : 1,296,196
Allocated corporate unrestricted revenue (232,744)
Total revenue 6,737,364
EXPENSES _
Payroll 2,935,664
Payroll taxes 222,088
Fringe benefits . 915,047
Workers comp. insurance ' 68,815
Retirement benefits 169,897
Consultant and contractual . 21,717
Travel and transportation 40,971
QOccupancy 275,640
" Advertising 1,395
Supplies 188,445
Equip. rentals and maintenance 2,445
Ensurance ‘ 14,562
Telephone 33,811
Postage 1,418
Printing and publications : 2,931
Depreciation 12,210
Assistance to clients 5,850
Other expense ‘ . : 55,126
Miscellaneous 7,141
In-kind 1,296,196
Administrative costs 465,995
Tetal expenses 6,737,364
Excess of expenses over revenue 3 -
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF REVENUES AND EXPENSES - BY CONTRACT

FOR THE YEAR ENDED JULY 31, 2020

State of NH Governor's Office of Strategic Initiatives
LIHEAP Program

For the Period

October 1, 2019 to July 31, 2020

Fund # 630-20

REVENUES
Program funding ' $ 9,024,873
Other revenue i 7,267
Allocated corporate unrestricted revenue : 2,466
Total revenue 9,034,606
EXPENSES
Payroll 393,031
Payroll taxes : 29,952
Fringe benefits 138,744
Workers comp. insurance 1,200
Retirement benefits 20,705
Consultant and contractual 20,146
Travel and transportation 5,040
Conference and meetings 27
Occupancy , 43,485
Advertising 150
Supplies _ 26,083
Equip. rentals and maintenance 2,783
Insurance - 1,509
Telephone 14,212
Postage 18,345
"Subscriptions 262
Program support 30,381
Depreciation 2,404
Assistance to clients 8,213,248
Miscellaneous 8i2
Administrative costs ‘ ' 72,087
Total expenses 9,034,606
Excess of expenses over revenue 5 -
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF REVENUES AND EXPENSES - BY CONTRACT

FOR THE YEAR ENDED JULY 31, 2020

State of NH Governor's Office of Strategic Initiatives
LIHEAP Program

For the Period

August 1, 2019 to September 30, 2019

Fund # 630-19

REYENUES

Program funding ' 3 173,486
Total revenue 173,486

EXPENSES .
Payroll 77,520
Payrol) taxes 6,104
Fringe benefits : ’ 31,195
Workers comp. insurance 218
Retirement benefits 4,196
Consultant and contractual 6,373
Travel and transportation 1,036
Conference and meetings 15
Occupancy 10,114
Advertising 25
Supplies 5,720
Insurance , 702
Telephone 2,001
Postage 786
Program support . 7,165
Printing and publications ' 483
Assistance to clients 13,190
Miscellaneous ‘ 155
Administrative costs 6;488

Total expenses ' 173,486
Excess of expenses over revenue 5 -
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE QF REVENUES AND EXPENSES - BY CONTRACT

FOR THE YEAR ENDED JULY 31, 2020

State of NH Governor's Office of Strategic Initiatives
Early Headstart Program

For the Period

August 1, 2019 to July 31, 2020

Fund # 300

REVENUES
Program funding
In-kind
Allocated corporate unrestricted revenue
Total revenue

EXPENSES
Payroll
Payroll taxes
Fringe benefits
Workers comp. insurance
Retirement benefits
Consultant and contractual
Travel and transportation
Occupancy
Advertising
Supplies
Equip. rentals and maintenance
Insurance
Telephone
Postage -
Printing and publications
Interest
Depreciation
Other expense
Miscellaneous
In-kind
Administrative costs

Total expenses

Excess of expenses over revenue

28

1,488,459
116,095
(105,146)

1,499,408

739,965
56,426
192,055
17,331
39,757
3,481
4,761
80,061
200
39,910
1,091
2,837,
31,533
45
842
9,529
24,953
17,737
3,417
116,095
117,382

" 1,499,408
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SOUTHERN NEW HAMPSHIRE SERVICES, INC. AND AFFILIATE

SCHEDULE OF REVENUES AND EXPENSES - BY CONTRACT

FOR THE YEAR ENDED JULY 31, 2020

Electric Energy Assistance

For the Period

August 1, 2019 to July 31, 2020

Fund # 665

REVENUES
Other revenue by 812,431
Allocated corporate unrestricted revenue 9,845

Total revenue ) 822,276

EXPENSES -
Payroll . ‘ 423,007
Payroll taxes 32,553
Fringe benefits 140,031
Workers comp. insurance : 1,484
Retirement benefits 18,531
Consultant and contractual ) 23,656
Travel and transportation 3,236
Conference and meetings 42
Occupancy - 51,313
Advertising ‘ 175
Supplies ‘ 30,428
Equip. rentals and maintenance 3,088
Insurance 2,033
Telephone 11,805
Postage 10,894
Subscriptions 262
Depreciation 787
Miscellaneous 443
Administrative costs T ‘ 68,508

Total expenses 822,276
Excess of expenses over revenue $ -

29
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' WHISPERING PINES 11
(FORMERLY: EPPING SENIOR HOUSING ASSOCIATES LIMITED PARTNERSHIP)
(PROJECT No. A 199991-046)

STATEMENTS OF FINANCIAL POSITION
JULY 31,2020 AND 2019

ASSETS
2020 2019
CURRENT ASSETS
Cash - Operations S 15,319 18,732
Prepaid Expenses B,433 6,035
Total Current Assets . : 23,752 24,767
DEPOSITS HELD IN TRUST, FUNDED
Tenant Security Deposits 11,484 13,254
RESTRICTED DEPOSITS AND FUNDED RESERVES
Replacement Reserve 40,591 30,028
Operaling Reserve 79,253 78,399
Tax Escrow ) 8,531 23,456
Insurance Escrow 2,791 4,858
Total Restricted Deposits and Funded Reserves 131,166 136,741
RENTAL PROPERTY
Land _ 166,600 166,600
Building and Building Improvements - 580,758 580,758
Total Rental Property ' 747,358 747,358
Less Accumu!at_ed Depreciation 59,301 43 447
Net Rental Property 688,057 703,911
TOTAL ASSETS $ 854,459 5 878,713
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Current Portion of Mortgage Loan Payable $ 6,312 5 6,096
Accounts Payable - 5,548 1,734
Accrued Expenses , 205 944
Total Current Liabilities _ 12,065 8,774
DEPOSIT LIABILITIES _ .
Tenant Security Deposit Liability 11,484 13,294
LONG-TERM LIABILITIES
Due to Affiliate . 18,312 32,103
Mortgage Loan Payable, Net of Current Portion 188,106 194,418
Total Long-Term Liabilities 206,418 226,521
Total Liabilities 229,967 248,589
NET ASSETS WITHOUT DONOR RESTRICTIONS 624,492 630,124
TOTAL LIABILITIES AND NET ASSETS $ 854,459 § 878,713
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WHISPERING PINES 11
(FORMERLY: EPPING SENIOR HOUSING ASSOCIATES LIMITED PARTNERSHIP)
(PROJECT No. A199991-046)

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDEDJULY 31, 2020 AND 2019

2020 . 2019
RENTAL OPERATIONS
Income
Tenant Rental Income $ 171,842 3 172,681
- Laundry Income 2,275 2,235
Other Income 1,466 1,470
Interest Income - Unrestricted 14 ' is5
Interest Income - Restricted 1,345 2,490
Total Income 176,942 178,891
Expenses (See Schedule)
Administrative 42,309 50,777
Utilities 42,448 . 43,570
Maintenance - 39,165 41,670
Depreciation . 15,853 15,380
. Interest - NHHFA Mortgage Note _ 6,921 7,130
General Expenses , 35,878 33,608
Total Expenses 182,574 192,135
CHANGE IN NET ASSETS (5,632) (13,244)
NET ASSETS-- BEGINNING OF YEAR 630,124 643,368
NET ASSETS - END OF YEAR 3 624,492 b 630,124
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WHISPERING PINES 11

(FORMERLY: EPPING SENIOR HOUSING ASSOCIATES LIMITED PARTNERSHIP)

(PROJECT No. A199991-046)

SCHEDULES OF RENTAL OPERATIONS EXPENSES
FOR THE YEARS ENDED JULY 31, 2020 AND 2019

EXPENSES:
Administrative

Management Fees

Salaries and Wages

Fringe Benefits

Investment Fee

Telephone

Other Administrative Expense

TOTAL ADMINISTRATIVE EXPENSE

Utilities

Electricity

Fuel

Water and Sewer

Other Utility Expense

TOTAL UTILITY EXPENSE

Maintenance '

Custodial Supplies

Trash Removal

Snow Removal

Grounds/Landscaping

Elevator Repairs and Contract

Repairs (Materials)

Operation (Contract)

'~ TOTAL MAINTENANCE EXPENSE

Depreciation
Interest - NHHFA Mortgage Note

General Expenses
Real Estate Taxes

Payroll Taxes
Retirement Benefits
Workman's Compensation
[nsurance :
TOTAL GENERAL EXPENSES

TOTAL EXPENSES

32

2020 2019

$ 14,400 14,400
16,704 20,002
4,701 3,415
- 6,120
2,953 3,128
3,551 3,712
42,309 50,777
20,098 19,750
9,677 13,124
11,613 10,214
1,060 482
42,448 43,570
318 692
2,064 2,160
10,951 10,296

17 -
5,045 2,764
17,218 25,758

3,552 -
39,165 41,670
15,853 15,380
6,921 7,130
26,490 24,293
1,273 1,612
1,670 1,871
915 1,064
5,530 4,768
35,878 33,608
. $ 182,574 192,135




DocuSign Envelope ID: BS4E4DES5-709F -4B37-BB890-4BDDFOF5622F
WHISPERING PINES 1I
(FORMERLY: EPPING SENIOR HOUSING ASSQCIATES LIMITED PARTNERSHIP)
{PROJECT No. A199991-046)

SCHEDULE OF RECEIPTS AND DISBURSEMENTS
PROJECT OPERATING ACCOUNT

FOR THE YEAR ENDEDJULY 31, 2020

SOURCE OF FUNDS
Rental Qperations

Income
Tenant Paid Rent 5 148,881
HAP Rent Subsidy 22,961
tn] Rental Income $ 171,842
Service Income 2,275
laterest Income 14
Commercial Income : .
Other Income 1,466 '
Total Rental Operations Receipts 175,597
Expenses ’
Administrative ) ’ 45446
Utilities ’ 42,448
Maintenance 35,351
Interest - NHHFA Mongage Note 6,921
Interest - Other Notes -
General : . 35878
Qiher . _

Total Rental Operations Disbursements (166,044}
ash Provided by Rental ations 9,553 -
morlizati rgage 6,095

Cash Provided by Rental Qperations

After Debt Service . 3,458

OTHER RECEIPTS
ue anagement Agent ‘ (13,791)

Qwner Advances -

Transfer frgm Restricted Cash Reserves . 50,659

and Escrows ’ -
36.868

OTHER DISBURSEMENTS OR TRANSFERS

Transfets to Restricied Cash Reserves 43,739

" and Escrows

Purchase of Fixed Assets -

Repayment of Owner Advances -
ther Partnership Expenses -

Transfers 19 Tenant Security Deposil Account -

’ 43,739
incrense or {Decrease) in Project Accgunt Cash : (3,413)

Project Account Cash Balance at Beginning of Year 18,732

Proiect Account Cash Balance nl End of Year . 15,319

Compaosition of Project Account Cash

Balance at End of Year ) 15319

Petty Cash . ) -

Unrestricted Reserve {if applicable

Decorating Reserve -

Operating Reserve - .

Other Reserve ) . ..
Total Petty Cash and Unrestricted Reserves . . -
Total Project Account Cash )

at End of Year . $ 15319

33



DocuSign Envelope 10: 854E4DE5-709F-4B37-B890-48DDFOF5622F

’ WHISPERING PINES 1i

(FORMERLY: EPPING SENICR HOUSING ASSOCIATES LIMITED PARTNERSHIP)
(PROJECT No, A199991-046)

SCHEDULE OF RECEIPTS AND DISBURSEMENTS
PROJECT OPERATING ACCOUNT

. FOR THE YEAR ENDED JULY 31, 2019

SOURCE OF FUNDS

Rental Qpemtions
Income i ]
Tenant Paid Rent : $ 153,454
HAP Renl Subsidy 19,736

Total Rental Income
Service Income 2235 °
Interest Income 15
Commercial Incone -
Other Income " 1,470
Total Rental Operations Receipls . 176,910

!;‘ Xpenscs

$ 173,190

Administralive 49,895

Utilities 43,570

Maintenance 42,665

Interest - NHHFA Mortgage Nole 7,130

Inlerest - Other Notes . -

General : 33,608

Other —
Total Rental Operations Disbursements ‘ 176,868)
Cash Provided by Rental Operations : 42
Amorization of Mortgage ’ 5,886

Cash Provided by Rental Qperationg
After Debt Service ) (5,844)

OTHER RECEIPTS

Due 10 Management Agent 16,156
Owner Advances .  —

Transler (rom Resiricted Cash Reserves ' ] 46,320
and Escrows ) s

62,476
OTHER DISBURSEMENTS OR TRANSFERS

Transfers to Restricted Cash Reserves : 55,176
and Escrows .

Purchase of Fixgd Asscls ’ 11,359

Repavment of Qwner Advances ) -

Other Partngrship Expenses
Transfers Lo Tenant Security Deposit Account

66,535

Net [ncrease or (Decrease) in Project Account Cash (9,903)
Project Account Cash Balance at Beginning of Year 28,635

Project Agcount Cash Balance at End of Year 18,732

omposition of Project Account Cash .
Balance at End of Year 8,732

Pelty Cash -

Unrestricied Reserve {if applicable)
Decorating Reserve -
Operating Reserve: ' -
Other Reserve . . _ -

Total Pctty Cash and Unrestricted Reserves -

Total Preject Account Cash
at End of Year $ 18732
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' WHISPERING PINES 11
(FORMERLY: EPPING SENIOR HOUSING ASSOCIATES LIMITED PARTNERSHIP)
(PROJECT No. A199991-046)

SCHEDULE OF RESTRICTED CASH RESERVES AND ESCROWS
FOR THE YEAR ENDED JULY 31, 2020 -

Description of Fund Deposits Withdrawals
: Transfers
Balance From Transfers to Balance
Beginning of  Operations Interest Operations End of
Period Account Earned Account Period

Restricted Accounts:

Insurance Escrow 3 4,858 3% 4,767 $ 39 % 6873 § 2,791
Tax Escrow : 23,456 28,772 89 . 43,786 8,531
Replacement Reserve '30',028 10,200 363 - 40,591
Operating Reserve 78,399 - 854 - 79,253

Totat Restricted Cash
Reserves and Escrows $§ 136,741 § 43739 § 1,345 % 50,659 $ 131,166

SCHEDULE OF SURPLUS CASH CALCULATION

JULY 31, 2020
NET LOSS | $  (5.632)
ADD: DEPRECIATION 15,853
DEDUCT REQUIRED PRINCIPAL REPAYMENTS 6,095
DEDUCT REQUIRED PAYMENTS TO

REPLACEMENT RESERVES . 10,200

ADD/DEDUCT NHHFA APPROVED ITEMS
‘Repair and Maintenance Expenses Reimbursed Through Replacement Reserves -

SURPLUS CASH (DEFICIT) $  (6,074)
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WHISPERING PINES 11
(FORMERLY: EPPING SENIOR HOUSING ASSOCIATES LIMITED PARTNERSHIP)
(PROJECT No. A199991-046)

YEAR-TO-DATE COMPILATION OF OWNERS' FEE/DISTRIBUTION
FOR THE YEAR ENDED JULY 31, 2020

MAXIMUM ALLOWABLE DISTRIBUTION

YEAR | DISTRIBUTION RECEIVED BALANCE
12/31/2001 $ 243,855 S - $ 243,855
12512002 243,855 § - $ 487,710
12/312003  § 243,855  § 5895  § 725,670
12/31/2004  § 243,855  $ 7200 § 962,325
12/312005  $ 243,855  $ - $ 1,206,180
12/31/2006 8§ 243,855  $ 6,120 § 1,443 915
12/31/2007 8 243855 $ - $ - 1,687,770
12/31/72008  $ 243,855 3 : $ 1,031,625
12/31/2009  § 243,855  $ .5 2,175,480
12/31/2010  § 243,855 $ - $ 2,419,335
12/31/2011  § 243,855  § - $ 2,663,190
12/31/2012 § 243,855  § - $ 2,907,045
12/31/2013  § 243,855  § 7,200 § 3,143,700
12/31/2014 243855  § - $ 3,387,555
12/31/2015  § 243,855  § - $ 3,631,410
7/31/2016 $ 142249  § - $ 3,773,659
73172017 $ 243,855  § - $ 4,017,514
7/312018  § 243855  § - $ 4,261,369
7/31/2019 $ 243,855 % - $ 4,505,224'
302020 243,855  $ - $ 4,749,079
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).B. MILETTE MANOR
(FORMERLY: J.B. MILETTE LIMITED PARTNERSHIP)

STATEMENTS OF FINANCIAL POSITION
JULY 31, 2020 AND 2019

ASSETS
2020 2019
CURRENT ASSETS ,
Cash - Operations $ 19,889 $ 17,001
Prepaid Expenses : : 9,178 6,880
Total Current Assets - _ 29,067 23,881
DEPOSITS HELD IN TRUST, FUNDED )
Tenant Security Deposits _ 16,316 15,764
RESTRICTED DEPOSITS AND FUNDED RESERVES _
Replacement Reserve 84,204 154,554
Operating Reserve . 69,966 96,431
Tax Escrow 6,548 6,543
Total Restricted Deposits and Funded Reserves 160,778 257,528
RENTAL PROPERTY '
Land ' 176,000 176,000
Building and Building Improvements 1,157,330 : 1,071,375
Total Rental Property - 1,333,330 _ 1,247,375
Less Accumulated Depreciation ) 121,276 89,879
Net Rental Property " 1,212,054 1,157,496
TOTAL ASSETS $ 1418215 - $ 1,454,669
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable $ 2,908 % 1,355
Accrued Expenses , 714 430
Total Current Liabilities’ ‘ ‘ 3,622 1,785
DEPOSIT LIABILITIES
Tenant Security Deposit Liability ' 16,332 15,781
"LONG-TERM LIABILITIES
Due to Affiliate 45,834 45,617
Mortgage Loan Payable, Net of Current Portion ' 1,170,600 1,170,000
Total Long-Tern Liabilities 1,215,834 1,215,617
Total Liabilities 1,235,788 1,233,183
NET ASSETS WITHOUT DONOR RESTRICTIONS 182,427 221,486

TOTAL LIABILITIES AND NET ASSETS $ 1,418,215 $ 1,454,669
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J.B. MILETTE MANOR
(FORMERLY: J.B. MILETTE LIMITED PARTNERSHIP)

STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JULY 31, 2020 AND 2019

2020 2019
RENTAL OPERATIONS '
Income
Tenant Rental Income $ 209,157 $ 208,237
Laundry Income 1,355 1,274
Other Income 150 -
Interest Income - Unrestricted _ 21 15
Interest Income - Restricted ' = 124 175
Total Income 210,807 209,701
Expenses (See Schedule)
Administrative 60,452 71,428
Utilities 59,251 59,196
Maintenance ' 66,329 59,672
Depreciation 31,397 27,458
General Expenses . 32,437 29,058
Total Expenses 249,866 246,812
CHANGE IN NET ASSETS (39,059) ‘ (37,111)
NET ASSETS - BEGINNING OF YEAR 221,486 258,597
NET ASSETS - END OF YEAR 3 182,427 3 221,486
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J.B. MILETTE MANOR

(FORMERLY: J.B. MILETTE LIMITED PARTNERSHIP)

SCHEDULES OF RENTAL OPERATIONS EXPENSES
FOR THE YEARS ENDED JULY 31,2020 AND 2019

EXPENSES:
Administrative

Utilities

Advertising

Management Fees

Salaries and Wages

Fringe Benefits

Audit and Accounting Expense
Legal Expenses '
Telephone

Other Administrative Expense

TOTAL ADMINISTRATIVE EXPENSE

Electricity
Fuel
Water and Sewer
Other Utility Expense
TOTAL UTILITY EXPENSE

Maintenance

Custodial Supplies
Trash Removal
Snow Removal
Grounds/Landscaping
Elevator Repairs and Contract
Repairs (Materials)
Repairs (Contract)
TOTAL MAINTENANCE EXPENSE

Depreciation
General Expenses

Real Estate Taxes
Payroll Taxes
Workman's Compensation
Insurance
TOTAL GENERAL EXPENSES

TOTAL EXPENSES

39

2020 2019

$ 25§ 350
17,688 17,688
28,918 31,953
8,636 10,362
- 400
446 253
1,352 1,431
3,387 8,991
60,452 71,428
32,400 33,814
15,602 15,853
10,067 8,733
1,182 796
59,251 59,196
689 1,726
2,617 3,615
4,170 4,242
- 3,100
6,047 4,835
48,763 42,154

4,043 .
66,329 59,672
31,397 27,458
20,974 17,040
2,225 2,613
827 1,102
8,411 8,303
32,437 29,058
$ 249866 $ 246,812




DocuSign Envelope ID:; 854E4DES-709F-4B37-B890-48DDFOF5622F
J.B. MILETTE MANOR

{(FORMERLY: }.B. MILETTE LIMITED PARTNERSHIP}
SCHEDULE OF RECEIPTS AND DISBURSEMENTS

PROJECT OPERATING ACCOUNT
FOR THE YEAR ENDED JULY 131, 2020

SOURCE, OF FUNDS

Rental Operations

Income
Tenant Paid Rent
HAP Rent Subsidy

Tolial Rental Income
Service Income

Interest Income
Commercial Income
Other Income

Expenses
Administrative
Utilities
Maintenance

Tnterest - NHHFA Morigage Note

Interest - Other Noles
General
Other

Total Rental Qperatigns Disburgement

Cash Provided by Rental Qperations
Amortization of Mortgage

ash Provided by Rental ration,

After Debt Service

OTHER RECEIPTS

Due to Management Agenl
Owner Advances .
Transfer from Restricted Cash Reserves

OTHER DISBURSEMENTS OR TRANSFERS
Transfers 10 Restricted Cash Reserves

and Escrows
Purchnge of Fixed Assets
Repayment of Owner Advances
Qther Purtnership Expenses
Trangfers 10 Tenant Security Deposit Account

T

Net lncrc:isc or {Decrease) in Project Account Cash
Project Account Cash Balance al Beginning of Year
Project Accounl Cash Balance at End of Year

Conposition of Project Account Cash
Balance at End of Yeur

Petty Cash
Unrestricted Reserve (if applicable)

Decorating Reserve
Operating Reserve
Other Reserve

Total Petty Cash and Unrestricted Reserve:

Total Project Account Cash
at End of Year

s 180736
__asal

1,355
H

150

62,467
59,251

N

32437

‘217

112,474

15,600

85,955

40

5209157

210.683

(218,931)

(8.248)

{8,248)

112,691

101,555

2,888

17,00)
19,889

19,889

$  19.889
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J.B. MILETTE MANOR
(FORMERLY: J.B. MILETTE LIMITED PARTNERSHIP}

SCHEDULE OF RECEIPTS AND DISBURSEMENTS
PROJECT OPERATING ACCOUNT

FOR THE YEAR ENDED JULY 31,2019

SOURCE OF FUNDS
Rental Qperations
Income
Tenant Paid Rent . $ 177,824
HAP Rent Subsidy ’ 30413
Total Rental Income $ 208,237
Scivice Income ) 1,274 .
Interest Income 15
Commercial income : .-
Other Income N
Tolal Renlal Operntions Receipt 209.526
Expenses _ —_—
Administrative 69,543
Ulilitics 59,196
Maintenance - 61,862

Interest - NHHFA Morigage Note -
Interest - Gther Notes -

General . 29,058

Other -
Total Rental rations Disbursement. : {219,659}
Cash Provided by Rental Qperntions (10,133)

Amgortization of Morigage - .
Cash Provided by Reatal Qperations
After Debt Service (10,133)

OTHER RECEIPTS

Due t¢ Management Agent ' 4,960
Owner Advances -
Transfer from Restricted Cash Reserves . 112,474

and Escrows ] —
. 117,434"
OTHER DISBURSEMENTS OR TRANSFERS

Transfers 1o Restricted Cash Reserves 15,600
and Escrows

Purchase of Fixed Assets -

Repayment of Owner Advances - .

Qther Partnership Expenses ‘ N

Transfers to Tenant Security Deposil Account "

15,600

Net Increase gr (Decrease) in Project Account Cash 91,701

Project Account Cash Balance at Beginning of Year 37,174
Project Account Cash Balance at End of Year 129,475

Composition of Project Account Cash
Balance at End of Year - 17,001

Petty Cnsh ‘ .

Unrestricted Reserve {if applicable}

Decoraling Reserve -
Operating Reserve -
Other Reserve .

Total Petty Cash and Unrestricted Reserve ' - ‘ -

Total Project Account Cash
atEnd of Year . ’ $ 17,001
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‘ J.B. MILETTE MANOR
(FORMERLY: §.B. MILETTE LIMITED PARTNERSHIP)

-SCHEDULE OF RESTRICTED CASH RESERVES AND ESCROWS
FOR THE YEAR ENDED JULY 31, 2020

Description of Fund Deposits Withdrawals
' Transfers
Balance From ' Transfers to Balance
Beginning of  Operations Interest Operz}tions End of
Period Account -~ Earned Account Period
Restricted Accounls:
Tax Escrow $ 6543 $ -3 5 % - $ 6548
Replacement Reserve 154,554 15,600 65 85,955 - 84,264
Operating Reserve 96,431 - 54 26,519 69,966
Total Restricted Cash
Reserves and Escrows  § 257,528 § 15600 § 124 $ 112,474 $ 160,778
SCHEDULE OF SURPLUS CASH CALCULATION’
JULY 31, 2020
NET LOSS $ (39,059
ADD: DEPRECIATION 31,397
DEDUCT REQUIRED PRINCIPAL REPAYMENTS -
DEDUCT REQUIRED PAYMENTS TO
REPLACEMENT RESERVES 15,600
ADD/DEDUCT NHHFA APPROVED ITEMS .
Repair and Maintenance Expenses Reimbursed Through Replacement Reserves 85,955
SURPLUS CASH {DEFICIT) $ 62,693
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' SHERBURNE wWOQODS
(FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
(PROJECT No. HAP PBA 901-02-05)

STATEMENTS OF FINANCIAL POSITION
JULY 31, 2020 AND 2019 '

ASSETS
2020 2019
CURRENT ASSETS
Cash - Operations ' s 100,810 3 91,630
Prepaid Expenses - 7,936 6,318
Total Current Assets 108,746 97,948
DEPQSITS HELD IN TRUST, FUNDED
Tenant Security Deposits : 14,871 15,855
RESTRICTED DEPOSITS AND FUNDED RESERVES ‘ _
Replacement Reserve 153,325 124,871
Operating Reserve 67,842 ' 67,111
Tax Escrow 5,927 11,877
Insurance Escrow ‘ 3,480 3,581
Total Restricted Deposits and Funded Reserves 230,574 207,440
RENTAL PROPERTY )
Land 211,000 211,000
Building and Building Improvements 907,200 907,200
Total Rental Property . 1,118,200 1,118,200
Less Accumulated Depreciation : 52,355 - 28,775
Net Rental Property 1,065,845 1,089,425
TOTAL ASSETS $ 1,420,036  $ 1,410,668
“ LIABILITIES AND NET ASSETS
CURRENT LIABILITIES .
Current Portion of Mortgage Loan Payable ‘ b} 16,453 $ 15,344
Accounts Payable 370 ‘ 4,240
Accrued Expenses - 194
Total Current Liabilities - 16,823 19,778 .
DEPOSIT LIABILITIES '
Tenant Security Deposit Liability 14,822 © 15,805
LONG-TERM LIABILITIES :
Due to Affiliate . , 133,513 131,432
Mortgage Loan Payable, Net of Current Portion 869,248 885,694
Total Long-Term Liabilities 1,002,761 1,017,126
Total Liabilities _ 1,034,406 1,052,709
NET ASSETS WITﬁOUT DONOR RESTRICTIONS _ 385,630 357,959

TOTAL LIABILITIES AND NET ASSETS $ 1,420,036 $ 1,410,668
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SHERBURNE WOODS
(FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
(PROJECT No. HAP PBA 901-02-05)

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JULY 31, 2020 AND 2019
' 2020 2019

RENTAL OPERATIONS
Income
Tenant Rental Income ' $ 250,537 $ 260,808
Laundry Income 2,545 2,640
Other Income 1,084 1,670
Interest Income - Unrestricted 68 . 56
Interest Income - Restricted . 2,320 3,633
Total Income 256,554 268,207
Expenses (See Schedule) '
Administrative 44,581 - 38,625
Utilities 33,892 35,850
Maintenance ‘ 68,243 55,722
Depreciation . 23,580 23,180
Interest - NHHFA Mortgage Note 24,582 25,616
General Expenses 34,005 31,348
Total Expenses 218,883 210,341
CHANGE IN NET ASSETS 27,671 57,866
NET ASSETS - BEGINNING OF YEAR 357,959 300,093
NET ASSETS - END OF YEAR' $ 385,630 $ 357,959
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SHERBURNE WOODS
(FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
{(PROJECT No. HAP PBA 901-02-05)

SCHEDULES OF RENTAL OPERATIONS EXPENSES
FOR THE YEARS ENDED JULY 31, 20620 AND 2019

EXPENSES: 2020 2019

Administrative
Advertising _ $ 150 $ 125
Management Fees 18,000 20,872
Salaries and Wages 16,085 8,526
Fringe Benefits 4,911 3,021
Audit and Accounting Expense - 75
Telephone 2,299 2,291
Other Administrative Expense 3,136 3,715
TOTAL ADMINISTRATIVE EXPENSE 44,581 38,625
Utilities .
Electricity 20,299 20,577
Fuel ' 9,276 8,898
Water and Sewer 2,425 4,597
Other Utility Expense 1,892 1,778
TOTAL UTILITY EXPENSE 33,892 35,850
Maintenance
Custodial Supplies 121 -
Trash Removal 3,170 1,523
Snow Removal 21,724 25,123
Grounds/Landscaping - ) 292
Repairs (Materials) 43,228 ) 28,784
TOTAL MAINTENANCE EXPENSE 68,243 55,722
Depreciation 23,580 23,180
Interest - NHHFA Mortgage Note ' 24,582 25,616
General Expenses _
Real Estate Taxes 26,673 25,184
Payroll Taxes ' 1,237 714
Workman's Compensation 788 454
Retirement benefits _ 276 228
Insurance 5,031 4,768
TOTAL GENERAL EXPENSES 34,605 31,348
TOTAL EXPENSES $ 228,883 $ 210,341
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- SHERBURNE WOODS
(FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
(PROJECT No. HAP PBA 901-02-05)

SCHEDULE OF RECEIPTS AND DISBURSEMENTS
PROJIECT OPERATING ACCOUNT

FOR THE YEAR ENDED JULY 31, 2020

SOURCE OF FUNDS
Rental Qperations

Income
Tenant Paid Rent $ 113,921
HAP Rent Subsidy ‘ 136,616
Total Rental Income $ 250,537
Service Income 2,545
Interest Income : 68
Commercial Income ' -
Other [ncome ) 1,084
Total Rental Operations Receipls ) . . 254,234
Expenses
Administrative 46,393
Utilities 33,892
Maintenance 72,113
Interest - NHHFA Morigage Note 24,582
interest - Other Notes -
General 34,005
Other .
Total Rental Qperations Dishursements {210,985)
Cash Provided by Rental Qperalions 43,249
Amorniization of Mortpage 15,337
Cash_Provided by Rental Qperations '

After Debt Service 27,912

OTHER RECEIPTS

Due to Management Agent .
QOwner Advances -
Transfer from Restricted Cash Reserves 37,340

37.340

OTHER DISBURSEMENTS OR TRANSFERS

Transfers 1o Restricied Cash Reserves 58,154
and Escrows ’

Purchase of Fixed Assels . -

Repayment of Qwner Advances ) (2,081)

Qiher Partnership Expenses: (1)

Transfers to Tenant Security Deposit Account -

56,072

Net Increase or (Decrease) in Project Account Cash 9,180
Project Account Cash Balance at Beginning of Year . 91,630
Project Account Cash Balance at End of Year- 100,810

Composition of Project Account Cash . .
Balance at End of Year . 100,810

Peity Cash . -

Unrestricled Reserve (if applicable) .

Decorating Reserve . ’ - -
Operating Reserve -
Other Reserve . : —_—

Total Petty Cash and Unrestricted Reserves . o -

. 'I'nlai Project Account Cash
at End of Year : $ 100310
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SHERBURNE WOODS
(FORMERLY; SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
{PROJECT No. HAP PBA 901-02-05)
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
PROJECT OPERATING ACCOUNT

FOR THE YEAR ENDED JULY 31, 2019

SOURCE OF FUNDS

Rental [lions

Income
Tenant Paid Rent § 119,235
HAP Rent Subsidy ) 141,573
Totnl Rental Income . $  260.308
Service Income - 2,640
Interest Income 56
Commercial Income -
Other Income 1.070
T nial ions Receipts 264,574
Expenses
Administrative 38,243
Ulilities 35,850
Maintenance 53.892
Interest - NHHFA Mortgage Note 25.616
Interest - Other Notes -
General 31,348
Other - -
Total Rental Operations Disbursements (184,949}
Cash Provided by Reatal Operations 79.625
Amgnization of Mongage 14,302
Provided by Rental tion
Afier Deht Service 65.323
OTHER RECEIPTS
Due tg Management Agent -
wner Advances -
Transler from Restricted Cash Reserves 43,443
and Escrows - .
43.443
OTHER DISBURSEMENTS OR TRANSFERS
Transfers to Restricted Cash Resenves 56,778
and Escrows
Purchasc of Fixed Assels 12,000
Repavment of Qwner Advances 5.260
Other Parinership Expenses 50
Transfers to Tenant Security Deposit Account -
74,094
Nel Increase or {Decrease) in Project Account Cash ‘ 34,672
Project Account Cash Balanee al Beginning of Year 56.958
Praject Account Cash Balance at End of Year . 91,630
Composilion of Project Account Cash
Balance at End of Year 91,630
Pcuty Cash .
Unrestricled Reserve (iCapplicable)
Decorating Rescrve R
Opecrating Reserve -
Other Reserve . - -
Toual Petty Cash and Unrestricted Reserves -
Tolal Project Accgunt Cash
at End of Year $ 91,630
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SHERBURNE WOODS
(FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
(PROJECT No. HAP PBA 901-02-05)

SCHEDULE OF RESTRICTED CASH RESERVES AND ESCROWS
FOR THE YEAR ENDED JULY 31, 2020

Description of Fund Deposits Withdrawals
Transfers
Balance From Transfers to Balance
Beginning of  Operations Interest Operations End of.
Period Account Earned Account Period

Restricted Accounts:

Insurance Escrow 3 3,581 % 5077 § 41 3 5219 % 3,480
Tax Escrow 11,877 26,077 94 32,121 5,927
Replacement Reserve 124,871 27,000 1,454 .- 153,325
Operating Reserve 67,111 - 731 - 67,842

Total Restricted Cash
Reserves and Escrows § 207440 § 58,154, § 2,320 § 37340 0§ 230,574

SCHEDULE OF SURPLUS CASH CALCULATION
JULY 31,2020

NET INCOME 27,671
ADD: DEPRECIATION 23,580
DEDUCT REQUIRED PRINCIPAL REPAYMENTS . 15,337

DEDUCT REQUIRED PAYMENTS TO
REPLACEMENT RESERVES 27.000

ADD/DEDUCT NHHFA APPROVED ITEMS
Repair and Maintenance Expenses Reimbursed Through Replacement Reserves -

SURPLUS CASH (DEFICIT) $ 8914
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SHERBURNE WOODS
- (FORMERLY: SNHS DEERFIELD ELDERLY HOUSING LIMITED PARTNERSHIP)
(PROJECT No. HAP PBA 901-02-05)

YEAR-TO-DATE COMPILATION OF OWNERS' FEE/DISTRIBUTION
FOR THE YEAR ENDED JULY 31, 2020

MAXIMUM ALLOWABLE DISTRIBUTION

YEAR DISTRIBUTION RECEIVED BALANCE
12/31/2003  § 113,850  $ - $ 113,850
123172004  § 113,850  §$ - $ 227,700
12/31/2005  $ 113,850  § - $ 341,550
12/3172006  § 113,850  $ - $ 455,400
12/312007  §$ 113,850 § - $ 569,250
12/31/2008  § 113,850 § - $ 683,100
123172009 §$ 113,850  § - $ 796,950
123172010 §$ 113,850 $ - $ 910,800
123172011 $ 113,850  § - $ 1,024,650
123172012 § 113,850 $ - $ 1,138,500
12/312013  § 113,850 § - $ 1,252,350
12312014 § 113,850  § - $ 1,366,200
12/312015  § 113,850 § - $ 1,480,050
12/30/2016  $ 113,850 § . $ 1,593,900
12/30/2017  §$ 113,850 § - $ 1,707,750
73172018 § 66,415 $ - $ 1,774,163
7312019 § 113,850 § - $ 1,888,013
7302020 § 113,850 § . $ 2,001,863
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Southern New Hampshire Services, Inc.
Board of Directors
May 13, 2021

Low Income Sector:

Orville Kerr, Secretary

Christina Bonilla (Parent Policy Council Representative)
James Brown

Anna Hamel

Bonnie Henault

Shirley Pelletier

Public Sector:

Senator Lou D’Allesandro, Chairman
Dr. Kevin Moriarty, Vice Chairman
Thomas Mullins, Esq., Treasurer
Representative Sherm Packard
Commissioner Toni Pappas

Private Sector:

Carrie Marshall Gross
German Ortiz

Peter Ramsey
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RYAN
CLOUTHIER

B>

OBJECTIVE

Sceking a leadership role which will allow me the opportunity to utilize and build upon my knowledge and
passion for the work performed by Community Action Agencies in the state of New Hampshire, while at the
same time being the support and strength for the Communitics we serve,

EXPERIENCE

Deputy Director | Southern New Hampshire Services Inc.

FEB. 2018-PRESENT

Serving as part of the Executive Management Team and is responsible for providing imspiring leadership to the
Southern New Hampshire Scrvices (SNHS) senior management tcam and developing a perfonmance culture to
ensure the effective management of a comprehensive array of over sixty programs. The Deputy Director will tie
the various component programs including: nutrition; housing; energy; workforce development; income
enhancement; cducation; and elderly services to the agency, to each other, and to the general community, by
promoting and communicating the mission of Community Action. In conjunction with the Executive Director
and Fiscal Officer the Deputy Director provides the stewardship of SNHS by being actively involved with the
agency s high-performance senior leadership team in the development, implementation, and management of the
program content as well as annual budgets. Responsible for ensuring that services and programs provided fulfill
the agency's mission, and are in compliance with all federal. state. funding, and city regulations, certifications,
and licensing requircments.

Energy and Housing Operations Dircetor | Southern New Hampshire Services Inc.

2016 - 2018

Responsible for providing the various SNHS Energy and Crisis programs, Information Technology, Housing and
Maintcnance programs with mission, vision and leadership. Responsible for the planning, implementation, and
cvaluation of all facels of fiscal and program management, effectiveness while providing general oversight for all
of the program’s administration and day-to-day management, including budger management, grant writing and
purchasing. Also responsible for maintaining a working rclationship with governmental officials, local boards
and agencies in developing and managing the programs.  In conjunction with the Executive Director and Fiscal
Officer this positions provides the stewardship of SNHS by being actively involved with the agency s high--
performance senior leadership tcam in the development, implementation, and management of program content as
well as annual budgets. Responsible for ensuring that services and programs provided fulfill the ageney's
mission and arc in compliance with all federal, state, funding, city, certifications, and licensing requirements.

Encrgy Director | Southern New Hampshire Services Inc.

2013-2016

Responsible for coordination, implementation, budgeting, overall supervision and management of the Fuel and
Electric Assistance Programs, Crisis Programs, Weatherization Program, Lead Hazard Control Program, and
YouthBuild Program for Hillsberough and Rockingham Counties. Develop and Maintain relationships with
federal, state and local grantors. Intervenc on behalf of the Community Action pertaining to the Core Utility
Weatherization Encrgy Efficiency Programs. Maintains a strong working rclationships with OCA, NH Legal
Assistance, Office of Strategic Initiative, DOE, Liberty Utilitics, Eversource, NHEC, Unitil, NHHFA, NREL,
Apprisc and other local non-profit and private companies in the industry. Participates in multiple Heatthy Home
stralcgic planning committees.

Weatherization Dircctor | Southern New Hampshire Services Inc.

2006-2013

Responsible for coordination, implementation, budgeting, overall supervision and management of the
Weatherization, Lead Abatement, and YouthBuild Programs for Hillsborough and Rockingham Counties.
Devcloped and Maintain relationships with federal, state and local grantors. Intervened on behalf of the
Community Action Association during the merge of Liberty Encrgy and National Grid Gas along with filings
pertaining to the Core Energy Efficiency Programs. Developed strong working relationships with OCA, NH
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Legal Assistance, Office of Energy and Planning, DOE, Liberty Encrgy, Eversource, NHEC, Unitil, NHHFA,

NREL, Apprisc and other local non-profit and privatc companics in the industey. Served on the Department of
Energy special task force designed to implement a National Best Practices Manual for JTA/KSA for
Weathcrization Encrgy Auditor Certification. Participated in a “One Touch™ pilot eftort which became a
statewidc practice and has received national recognition

Energy Auditor | Southern New Hampshire Services Inc,
2004 - 2006

- Responsiblc for performing field energy audits of low income residential properties; record the data in written

and computerized formats to determine cost effectivencss of conscrvation measures needed; generate work order
spees for the contractors, Conduct proper follow through and field inspections (o assure guality installations and
client satisfaction.

Network Analyst | Genuity

2004 — 2006 .

Responsible for monitoring the Genuity Dial up nctwork supporting AOL Domestic and International subscribers
including Japan, USA and Canada. Responsibilities include isolating and troubleshooting problems/outages and
configuration issues, on dilferent types of Cisco routers, Lucent APX's, MAX's, and Nortel CVX’s,
Troubleshooting consists of isolating problems through head to head testing with different Telco's. Also
responsiblc for creating, troubleshooting, and closing tickets in a group ticketing queue. Demonstrated sirengths
in the areas of interpersonal skills and negotiation.

EDUCATION

2000 NH Community Technical College

1994-1998: Dover High School

Orher: Weatherization written and field certification, Department of Encrgy Quality Control Inspector
Certification, multiple national and regional weatherization best practices trainings. Intro to Cisco routers, T1 and
T3 design and troubleshooting training, ATM and Frame Relay network design training, LAN and WAN
training, OC3, OC48, and OC192 design and troubleshooting training, BP1 Energy Analyst. Lead contractor
abatement Certification, RRP certification, OSHA 30 hour worker safety, DOE Lead Safc Weatherization
certification.

SKILLS

s Problem solving +  Budget and Financial management

¢  New Business Development s Lcadership

*  Social Media «  Community Assessment

*  Public Speaking s Computer skills specific to job include,

+  Data Analysis/Analytical thinking TREAT, NEAT, OTTER, FAP/EAP

s Strategic Planning Microsoft 365, PowerPoint, Qutlook, -

»  Operations Management Word, Excel, Web, EmpowOR and CSST
«  Contract Negotiations and many others that can be beneficial.

¢+  Tcam and Relationship building
«  Planning and forceasting

ACTIVITIES/ACCOMPLISHMENTS

»  Numerous press articles related 1o Weatherization including visits from the Assistant Secretary of Energy
Efficigney from the Department of Energy and Vice President Joe Biden,

»  Mcmber of the City of Nashua Healthy Homes Strategic Planning Committee.

s Mcmber of the City of Manchester Healthy Homes Strategic Planning Committee.

+  Union Leader 40 under 40 Class of 2015.

¢ Vice President of the Neighbor helping Neighbor Board.

*  Mcmber of the Energy Efficiency and Sustainable Encrgy Board.

+  Moember of the Residential Ratepayers Advisory Board.
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JAMES M. CHAISSON

- SUMMARY

Dedicated accounting professional with 8 years of non-profit experience and over 20 years of broad
experience in manufacturing, distribution, reorganizations, mergers and acquisitions, sales/operations
planning/forecasting and establishing & monitoring performance metrics in a manufacturing environment.
Experienced in private and public corporations, including 8 years in a private equity environment with a strong
focus on equity sponsor communication and liquidity management. Complete knowledge of P&L, balance
sheet, cash flow and cost accounting. Proven skills at staff leadership, training and development in a team
environment. Professional Experience: :

s Fiscal Officer in nonprofit organization

e Controller in MFG & Distribution

e Treasury and Cash Flow Management

¢ Financial & Capital Budgeting, Reporting & Control

e Cost Accounting Manager

e General Accounting Manager

e Business Performance Metric Establishment and Measurement

PROFESSIONAL EXPEIRENCE

Southern New Hampshire Services, Manchester, NH 5/2009-Present
Southern New Hampshire Services (SNHS} is a non-profit entity dedicated to helping people help themselves.
SNHS accomplishes this through a variety of programs offered at centers, offices, clinics, and intake sights
located throughout Rockingham and Hillsborough counties. The agency also oversees 29 housing facilities
with approximately 1000 tenants. SNHS receives and administers $36 million in program funds annually with
over 450 employees.

Chief Fiscal Officer . ' 1/2017 to Present
e Oversee financial and accounting compliance, maintaining controls and managing potential business
risks

e Manage the annual budget process and analysis activities

e Prepare presentation for Board of Directors meetings presenting the organization’s financia) results
¢ Develop and maintain banking relationships

s Managé the Annual Audit process

Senior Accountant 5/2009-1/2017
Assisted Fiscal Director in overseeing all fiscal and financial activities including compliance with federal, state,
and funding source requirements as well as accordance with GAAP

e Developed and implemented indirect cost calculation and interfaced with General Ledger

e Monitored and prepared monthly budget vs actual reporting; recommended adjustments and forecast

spending

* Created specialized reports for the individual grant’s reporting requirements

e Designed allocation methods for properly billing shared items to individual grants and programs’

¢ Prepared monthly agency program reviews for Fiscal Director’s Board of Directors review
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James M. Chaisson

WOOD STRUCTURES, INC. Biddeford, ME 2001-4/2009
WSI, is a highly leveraged business owned by Roark Capital, a private equity fund, headquartered in Atlanta,
GA. WSl is a $70 millionh manufacturer of roof and fioor trusses, wall panels and a distributor of engineered
wood products. The company’s products are sold into the residential and light commercial construction

‘markets

Controller . 2006-4/2009
Managed all aspects of accounting and reporting in a truss manufacturing plant as well as an engineered wood
products distribution location that included 2 locations in Maine and 1 in Massachusetts.
e Calculated and assisted in the management of the company's covenants
e Worked closely with senior management during the sale process from the seller (Harbour Group) and
buyer (Roark Capital)
o Identified cost drivers and implemented process changes to reduce the monthly closing cycle from 18
to 5 days
e Conducted monthly reviews with the managers on financial results and méasurement
e Oversaw the payroll function of 160+ employees '

Accounting Manager 2001-2006
Recruited to company to restore financial controls and establish best practices concerning both general ledger
and cost accounting processes. Responsible for overseeing the accounting of 2 locations in Maine and 1 in
Alabama.
e Established the réporting protocols of the company used by both equity sponsors
e Educated, mativated and developed a staff of 3 to succeed in their rolls of financial responsibility
o Identified and implemented processes and procedures for all intercompany sales, transfers,
consolidation and eliminations ‘
e Streamtined the payroll process that included transferring to an external supplier (ADP}, which reduced
cost by 40%
e Conducted physical inventories and defined their policies and procedure at all locations.

VISHAY SPRAGUE, Sanford, ME 1978-2001
Vishay Sprague is a division of Vishay Intertechnology Inc. (NYSEL VSH) a global manufacturer of discrete
semiconductors and passive electronic components. The Sprague Division manufactures solid tantalum
capacitors with annual sales of $200 million and 1,400 employees.

Plgnt Cost Accounting Manager 1997-2001

Division General Accounting Mahager. 1995-1997

Division Operation Accountant 1989-1995

Division Fixed Asset Accountant 1987-1989

Master Engineering Technician 1984-1987

Lead Production Technician ‘ _ 1978-1984
EDUCATION

NASSON COLLEGER, Springvale, ME
B.S. in Business Administration



DONNALEE LOZEAU

Community and
Civic Involvement-

Current

NH Community Action
Partnership.

HB4 Cliff Effect Working Group,
Co-chair

Governor's Office for
Emergency Relief and
Recovery Stakeholders
Advisary Board, Chair

Whole Family Approach to Jobs
NH Chapter, Co-chair

St. Joseph Hospital Board of
Directors

St. Mary's Bank Supervisory
Committee, Chair

NH Healthy Families Board of
Directors

Mary's House Advisory Board
The Plus Company

NH Tomorrow Leadership
Council

Eagle Scout Board of Review
American Council of Young
Political Leaders, Alumni
Member

Community and
Civic Involvement-

Past

Reaching Higher NH

NH Center for Public Policies
Studies

Governor's Judicial Selection
Commission

Big Brothers Big Sisters Board of
Directors, Past President
Statewide Workforce Innovation
Board

Greater Nashua Dental
Connection BOD, Founding
Member

Great American Downtown,
Founding Member

Domestic Viclence Coordinating
Council Nashua

US Conference of Mayors

No Labels

Fix the Debt
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EXPERIENCE

Southern New Hampshire Services, Inc.
Manchester, NH
(January 2016-Present)

Executive Director/CEQ

Development and oversight of Community Action Partnership
serving NH's two largest counties, Hillsborough and
Rockingham.

Cooperation and engagement with local, state and federal
agencies and organizations on issues and programs that
intersect with the Community Action Mission

Work to fundamentally enhance the delivery of service to
targeted community to wrap services around clients and
streamline the application process by implementing the Whole
Family Approach

City of Nashua, New Hampshire
(2008-20186) — Elected

Mayor

Full time overall day to day management and operations of 2
largest city in the state of NH with development and
implementation of $245 million dollar (2016) annual budget
Worked with elected boards including Board of Aldermen;
Public Works; Board of Education and others to prioritize and
balance budget requirements and the needs of the community
Chaired Board of Public Works and the Finance Committee
Successfully negotiated the City's purchase of the publicly
traded water company (Pennichuck) after a prolonged case
before the NHPUC and the NH Supreme Court

Southern New Hampshire Services, Inc.
(1993 — 2008) Manchester, NH

Director of Program and Community Development '

Assessed the need for services throughout Hillsborough
County through community cutreach by developing
partnerships, collaborations and new initiatives with service
providers and businesses

Negotiated purchases and contracts and presented projects
before local boards, commissions and departments relative to
housing, support services and economic development

Designed and implemented strategies for developing
working relationships with town and city officials, local
service providers and appropriate private sector officials in
order to project a positive image of Southern New
Hampshire Services, Inc.

Founded Mary's House 40 units of housing for homeless
women and developed 219 units of Elderly Housing

Pioneered initiatives for the Community Corrections and
Academy Programs

Expanded Head Start Services and developed the program
and secured the site for Economic Opportunity Center
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DONNALEE LOZEAU
CONTINUED

Community and
Civic.Involvement-
Past

NH Center for Public Policy
Studies

Greater Nashua Chamber of
Commerce, Director
Greater Nashua Workforce
Housing Coalition,
Founding Member

Greater Nashua Asset
Building Coalition,
Founding Member

New Hampshire

Charitable Foundation
State Board, Member

Education and
Training

CCAP, Certified Community
Action Professional

CCAP Proctor

Rivier College, Nashua-
Undergraduate work in
Political Science
Restaurant Management
Institute

Mediation and Alternative
Dispute Resolution Training
Leadership Institute, Aspen
Justice of the Peace

NH State Representative, Hillshorough County, District 30
{1984 - 2000)

Deputy Speaker of the NH House of Representatives
{1996 — 2000)

Addressed constituent concerns

Assisted Non-Profit organizations and local businesses
with governmental concerns and steering legislation
through the political process by working with members
and leadership in the NH House of Representatives and
the NH Senate and representatives of the Executive

and Judicia! branches .

Managed floor debates and supervised House Calendar
content _

Responsible for functions of the House on behalf of or in the
absence of the Speaker

Committee Assignments:

* House Rules Committee, Vice Chairman

House Legislative Administration Committee

Joint Facilities Committee

New Member Orientation, Chair

House Corrections and Criminal Justice Committee,
Vice Chairman

» House Judiciary Committee

*  Criminal Justice Sub-Committee, Chairman

» State and Federal Relations Committee

Appointments:
= Joint Legislative Performance Audit and Oversight
Committee
= Juvenile Justice Commission, Chairman
»  Supreme Court Guardian Ad Litem Committee
*  Superior Court Alternative Dispute Resolution
Committee
»  Work Force Opportunity Council
» Interbranch Criminal and Juvenile Justice Council
o Subcommittee on Offenders, Chairman
o Space and Prison Programming
o Juveniles Subcommittee, Co-Chair
* National Conference of State Legislatures Law and
Justice. Vice Chair
*  Council of State Governments Intergovernmental
Affairs, Corrections and Public Safety

City Streets Restaurant, (1986-1991
City Streets Diner, (2000 - 2003) Nashua, NH
Co-Owner/Operator

¢ Operated 450 seat restaurant and banquet facitity and
effectively managed financial accounts, staff and
licensing requirements
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SOUTHERN NEW HAMPSHIRE SERVICES, INC.
The Community Action Partnership serving Hillsborough and Rockingham Counties
Mailing Address: PO Box 5040, Manchester, NH 03108

40 Pine Street, Manchester, NH 03013

Telephone: (603) 668-8010

List of Key Administrative Personnel

FAX: (603) 645-6734

May 2021
Title Name Annual Salary | Percentage Amount
Executive Director Donnalee Lozeau $196,178 0.00% 0
Deputy Director - | Ryan Clouthier $115,606 0.00% 0
Chief Financial Qfficer James Chaisson $129,620 0.00% 0
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129 PLEASANT STREET, CONCORD, NH 03301
603-271-4242  1-800-852-3345 Ex1, 4242
Fax: 603-271-4712 TDD Access: 1.800-735-2964 www.dhhs.oh.pov

JefTrey A. Meyers
Commissioner

Christine L. Santaniello
Director '

August 29, 2019

His Excellency, Governor Christopher T. Sununu
and the Honcrable Council

Slate House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Division of Economic and Housing
Stability to amend an existing contract with Southern New Hampshire Services, Inc., Vendor #177198
BO06, 40 Pine Streel, Manchester, New Hampshire 03103, for the provision of statewide Child Care
Resource and Referral Services, by increasing the price limitation by $520,000 from $6,160,000 to an
amount not to exceed $6,680,000, with no change to the contract completion date of June 30, 2021,
effective upon the. date of Governor and Executive Council approval. 100% Federal Funds.

This agreement was originally approved by Governor and Executive Council on May 27, 2015
(tem #21} and subsequently amended on May 4, 2016 (ltem #5A), August 3, 2016 (ltem 5B),
February 1, 2017 (ltem #11), and June 5, 2019, (tem #20). -

Funds to support this request are anticipated to be available in the following accounts in State
Fiscal Years 2020 and 2021 upon the availability and continued appropriation of funds in the future
operating budgel, with the ability to adjust encumbrances between State Fiscal Years through the
Budget Office, if needed and justified.

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

This request is sole source because the increase in fundin
contract price limitation. .

Fiscal Class Title Activity Current Increase/ Modified
year Code Budget Decrease Amount
2016 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 -0- $990,000
2017 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 -0- $990,000
2018 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 -0- $990,000
2019 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 -0- $990,000
2020 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 $70,000 | $1,060,000
2020 102-500731 { Contracts for Pgr Sves | 42117708 $110,000 $190,000 |- $300,000
2021 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 $70,000 | $1,060,000 |

2021 102-500731 | Contracts for Pgr Sves | 42117708 $110,000 $180,000 $300.,000
Total $6,160,000 $520,000 | $6,680,000
EXPLANATION

g exceeds 10% of the original
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 20f 3

The purpose of this request is to expand upon the existing conlract that provides a statewide
Child Care Resource and Referral Services program that assists families in securing high quality child
care for their children, refers families to community supports, as needed; and assists early
childhood/child care programs to improve quality, by providing a centralized network of services for
families in need of child care and community services, and for eary childhood/child care providers.
Many of the components of this contract are essential or specifically required to support and/or meet
the reauthorization of the Child Care and Development Fund Block Grant from the federal government,

Approximately 55 individuals will be served from October 1, 2019 through June 30, 2021 from
the additional funding through this contract amendment. Those individuals will become qualified to
teach in early childhood/child care settings through the DOL Apprenticeship Program or will increase
their qualifications by working toward attaining Associate Degrees through the T.E.A.C.H. NH Early
Childhood Scholarship Program.

Child Care Aware of New Hampshire, a statewide Child Care Resource and Referral Program
of Southern New Hampshire Services, Inc., was recently awarded a Teacher Education And
Compensation Helps New Hampshire (T.E. A C.H.) Program for New Hampshire through the
T.E.A.C.H. National Center. This national program has served as a mode! for states to implement
scholarship and incentive programs to help individuals who are working in early childhood/child care
program settings to earn college credits, often leading to degrees. In NH, there is currently a shortage
of highly qualified applicants to work in early childhood programs, especially with infants and toddlers.
Research has shown that children achieve better outcomes when degreed teachers work in those
programs.

Additionally, the NH Early Childhood Impact Project/Career Pathways Strategy Group has laid
the groundwork for implementing a Department of Labor Apprenticeship Program for individuals who
need specific qualifications to work in early childhood programs. The Department of Labor (DOL)
Apprenticeship Program is a formal, industry-led, nationally-recognized, workforce training program
that provides in-house skill development through structured on-the-job learning supplemented with
technical and theoretical course work. Child Care Aware of New Hampshire has been chosen as the
entity to implement the DOL Apprenticeship Program, with a particular focus on those individuals who
express a desire to work with infants and toddlers. Child Care Aware of New Hampshire has built

" strong relationships with early childhood/child care programs. Therefore, it has the systems in place to
recruit individuals for both the T.E.A.C.H. NH Early Childhood Scholarship Program and the DOL
Apprenticeship Program and to co-locate and leverage resources for both programs.

The Division of Economic and Housing Stability administers the Child Care and Development

. Fund (CCDF) available through the Federal Office of Child Care (OCC). These funds support eligible

families by providing child care financial assistance and by supporting a variety of activities that assist

them in securing high quality child care. These federal funds also support continuous quality

improvement of early childhood/child care programs which includes helping individuals working in early
childhood, child care programs increase their competency through education and training.

Should the Governor and Executive Council not approve this request, the shortage of qualified
early childhood/child care staff, especially those qualified to work with infanls and toddlers, may
worsen. Additionally it would also result in the Department potentially being out of compliance with the
Child Care and Development Fund Federal Plan and the additional requirements of the Child Care and
. Development. Block Grant Act, signed into law on November 18, 2014, which include spending up to
twelve percent (12%) of the funds on qualuty activities, of which three percent (3%) must be focused on
infanttoddler activities. The $260,000 in CCDF discretionary funds allocated for Fiscal Year 2020,
which must be encumbered by September 30, 2019, would no longer be available (i.e., must be
returned to OCC).
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His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 3of 3

Source of Funds: 100% Federal Funds from the Catalog of Federal Domestic Assistance
(CFDA) # 93.575, Federal Agency Department of Health and Human Services, Administration for
Children and Families, Child Care and Development Block Grant, and Federal Award Identification
Number (FAIN), 2001NHCCDF, 2101NHCCDF. :

Area Served: Statewide.

In the event that Federal Funds become no Ionger available, General Funds wnII not be
requested 1o support this program. :

Respectfully submitted,

rey AlMeyers
Commissioner

The Department of Health and Huumon Services’ Mission is to join communities and families
In prouiding opportunities for citizens to achieve health and independence.
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services .

State of New Hampshire
Department of Health and Human Services
Amendment #5 to the Child Care Resource and Referral Services

This 5th Amendment to the CHILD CARE RESOURCE AND REFERRAL SERVICES contract (hereinafter
referred to as "“Amendment #57) is by and between the State of New Hampshire, Department of Health
and Human Services (hereinafter referred to as the "State” or "Oepartment”) and SOUTHERN NEW
HAMPSHIRE SERVICES, INC., {hereinafter referred to as "the Contractor™), a non-profit corporation with
a place of business at 40 Pine Street, Manchester, New Hampshire, 03103.

WHEREAS, pursuant to an agreement (the "Contract”) approved by the Governor and Executive Council
on May 27, 2015 (Item #21), as amended on May 4, 2016 (ltem #51), August 3, 2016 (Item #5B), amended
on February 1, 2017 (Item #11), and June 5, 2019 (ltem #30), the Contractor agreed to perform certain
services based upon the terms and conditions specified in the Contract as amended and in consideration
of certain sums specified; and

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, payment
schedules or terms and conditions of the contract; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council, and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, and
modify the scope of services to support continued delivery of these services; and

WHEREAS, all terms and conditions of the Contract and prior amendments not inconsistent with this
Amendment #5 remain infull force and effect; and ,

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1.  Form P-37, General Provisioné. Block 1.8, Price Limitation, to read:
$6,680,000.
Add Exhibit A-2, Amendment #5, Additional Scope of Services.
Add Exhibit A-3, Amendment #5, DOL Apprenticeship, Impact Project.

Delete Exhibit B, Methods and Conditions Precedent to Payment, in its entirety, and replace with:
Exhibit B, Amendment #5, Methods and Conditions Precedent to Payment .

Add Exhibit B-6, Amendment #5, Budget Sheet.
Add Exhibit B-7, Amendment #5, Budget Sheet.
" Add Exhibit B-8, Amendment #5, Budget Sheet.
Add Exhibit 8-9, Amendment #5, Budget Sheet. ,
Add Exhibit K, DHHS Information Security Requirements.

© @@ N o o

Southem New Hampshire Services, Inc. Amendment #5 Contractor Initials
RFP-2018-DCYF-01-A05 Page 1 0of 3 Date B r-3 Zag//?
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

This amendment shall be effective upon the date of Governor and Executive Council approval.
IN WITNESS WHEREOQF, the parties have set their hands as of the date written Below.

State of New Hampshire
Department of Health and Human Services

~

Z}/JL‘Z// ? Lo Lo

Name: Ch istine’L. Santapiello
Title: Direttor, Division df Economic & Housing Stability

Date

Southern New Hampshire Services, Inc.

&/as /19 \«o,-,- Cheiin

Date Name;/}James Chaisson
Title: {E£hief Fiscal Officer

Acknowledgement of Contractor's signature:

State of Yz-‘?-'-'b{T{l-n-ﬂf:ts‘L;'\JCounty of ﬁ"\f/& A o § k on Flus- .3k, 3017 . before the

undersigned officer, personally appeared the person ideatified directly above, or satisfactorily proven to
be the person whose name is signed above, and acknowledged that s/he executed this document.in the
capacity indicated above. ‘

d e ABLIN

Signature of Notary Public or Justice of the Peace

Southem New Hampshire Services, Inc. Amendment #5
RFP-2016-DCYF-01-A05 Page 2 of 3
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services :

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution. ‘

OFFICE OF THE ATTORNEY GENERAL

[T

Yon

Date Name:
Title: &/, (rensr b
| hereby certify that the foregoing Amendment was approved by the Governor and Executive Council of
the State of New Hampshire at the Meeting on; {date of meeting)
OFFICE OF THE SECRETARY OF STATE
Date Name:
Title:
Southern New Hampshire Services, Inc. Amendment #5

RFP-2016-DCYF-D1-AD5 Page 3 of3
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New Hampshlre Department of Health and Human Services
Child Care Resource and Referral Services

Exhibit A-2, Amendment #6

Additional Scope of Services
1.  Scope of Work

1.1. The Contractor shall create, promote and market the first Teacher Education And
Compensation Helps New Mampshire (T.E.A.C.H. NH) Early Childhood Scholarship
Program which will focus on the need for a well-qualified, fairly compensated and
stable workforce. The Contractor shall prioritize T.E.A.C.H. NH for early childhood
programs and teachers who care for and teach infants and/or toddlers.

1.2.  The Contractor shall develop an infrastructure which includes, but is not limited to:

1.2.1. Creating and implementing outreach and markeling resources to all eariy
childhood programs, including center-based and family child care, with a focus
on infanttoddler programs and infanttoddler professionals, in order to promote
T.E.A.C.H. NH;

1.22.  Creating and establishing a TE.A.CH. NH Advisory Committee under the
guidance and expertise of the National Center to include NH early childhood
stakeholders;

1.2.3. Providing scholarships and stipends to T.E.A.C.H. NH recipients;

124, Providing support and mentoring for T.E.A.C.H. NH recipients in their efforts to
obtain a Child Development Associate credential (CDA) leading to an
Associate's Degree, or an Associate's Degree in Early Childhood Education;

t.2.5. - Providing support and mentoring for T.E.A.C.H. NH sponsors (participating NH
Early Childhood/Child Care Programs);

1.2.86. Establishing and maintaining relationships between the T.E.A.C.H. NH program-
staff and the T.E.A.C.H. National Center in order to adhere to and embrace the
T.E.A.C.H. core values and principles;

1.2.7. Providing the T.E.A.C.H. NH staff with the necessary resources and supports to
assist in the facilitation of this project as outlined by the National Center to include
specific technology, integration, professional development and technical
assistance; and

1.2.8. Creating and establishing a streamlined service delivery system that promotes
efficiencies and maximizes resources within all the Child Care Resource and
Referral (CCR&R) activities, which include, but are not limited to:

1.2.8.1. Sharing the CCR&R email distribution list;
1.2.8.2. Promoting T.E.A.C.H. NH opportunities at CCR&R meetings and trainings; and

Southem New Hampshire
Services, Inc, Exhibit A-2 Additional Scope of Services Contractor Inilals
&/28/)9

RFP 2018-DCYF-D1-ADS Page 1of3 Date
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

Exhibit A-2, Amendment #5

1.2.8.3. Marketing the T.E.A.C.H. NH Program at early childhood stakeholder meetings
. and events.

1.28. The Contractor shall provide scholarships, stipends, support and mentoring to a
minimum of twenty-five {25) T.E.A.C.H. NH recipients annually, with priority
being given to individuals working in infant and or toddler classrooms in early
care/child care programs. '

1.3.  The Contractor shall establish 2 Department of Labor (DOL) Apprenticeship Program
— Early Childhood Education and Teaching Preschool Teacher (COP Code13.1210)
pursuant to the criteria and timeline established by the NH Early Childhood Impact
Project/Career Pathways Strategy Group (see Exhibit A-3). '

1.3.1. The Contractor shall recruit a minimum of five (5) apprentices for the DOL
Apprenticeship Program

1.3.2. Priority for the DOL Apprenticeship Program shall be given to individuals
committed to working with infants and/or toddlers in early care/child care
programs.,

2. Staffing

2.1. The Contractor shall hire qualified staff to implement the T.E.A.C.H. NH Program.
Qualifications shall include, but are not limited to:

211, The T.E.A.C.H. NH Counselor must have a minimum of a Baccalaureate Degree
in Early Childhood Education (ECE), Child Development, Child and Family
Studies or in a related field with twenty-four (24) ECE credits; and

2.1.2. The T.E.A.C.H. NH Counselor must have at least five (5} years' experience
working in an early childhood setting serving children from birth through age eight
(8) years old with preferred two (2) years’ experience in mentorship, coaching,
counseling and/or admissions.

2.2. The Contractor shall hire. qualified staff to implement the DOL Apprenticeship
Program. Qualifications shall include, but are not limited to:

221, The DOL Apprenticeship Program Coordinator must have a minimum of a
Baccalaureate Degree in Early Childhood Education or a related field with
eighteen (18) ECE credits; and

222 The DOL Apprenticeship Program Coordinator must have a minimum of two (2)
years' experience working in an early childhood setting, or;

223, The DOL Apprenticeship Program Coordinator must have an Associate's degree
in Eary Childhood Education with at least five {5) years' experience in lieu of a
Baccalaureate Degree, with the approval of the Contractor's Child Development
Director.

Southem New Hampshire ]
Services, In¢. Exhibit A-2 Additional Scope of Services Contractor Inltials
RFP 2018-DCYF-01-A05 Page 2 0f 3 Date _&/ &//9
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New Hampshire Department of Health and Human Services
Child Care Resource and Referral Services

Exhlibit A-2, Amendment #5

3. Reporting

3.1. The Contractor shall submit quarterly reports electronically no later than the fifteenth
(15"} day of the month following the end of each quarter, in a format provided by the
Department that includes the Deliverables listed in Section 5.

4, Work Plans

4.1. Work plans shall be submitted to the Department within forty-five {(45) days of the
approval of this contract for each component of this contract. The Work Plans shall
include:

4.1.1. Objectives, activities and a timeline for the T.E.A.C.H. NH Program; and
412 Objectives, activities and a timeline for the DOL Apprenticeship Program.

5. Deliverables

5.1.  The Contractor shall ensure that the following deliverables are annually achieved and
monitored quarterly:

511 The Contractor shall submit the Work Plans listed in Section 4 no later than forty-
five (45) days from the Amendment #5 effective date.

5.1.2. The Contractor shalt implement the objectives, activities and timelines as
specified in the Work Plans.

5.1.3. Annuaglly, the Contractor shall develop and submit to the DHHS, a corrective
action plan for any deliverable that was not achieved.

Southem New Hampshira
Services, Inc, Exhibit A-2 Additiona) Scope of Services Contractor Initlals

RFP 2016-DCYF-01-A0§ Page 3of 3 Date — & Z’& /7 g
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Exhibit A-3 Amendment #5

Early Childhood Workforce Impact Project
Career Pathways Strategy Group

Department of Labor Apprenticeship Program - Early Childhood Education and Teaching
Preschool Teacher (CIP Code 13.1210) '

Recommendations

Bureau of Child Development and Head Start Collaboration (BCDHSE) will identify funding and
staffing to oversee and manage the program (including position, travel and expenses, quality
money to support formal coursework and training for mentors and apprentices, stipends,
recruitment expenses, and center support). Bureau should determine best approach to staffing
whether it be via Bureau staff, current contractor, or via an RFP process.

Apprenticeship program staff will confer with the Impact Project’s Career Pathways Strategy
Group during implementation. The research done by this group will provide a strong

/ foundation for meeting the expectations of the Department of Labor and establishing a well-
developed pragram. This group has drafted the on-the-job competencies and schedule for
recommended college coursework.

Implementation Plan
Phase One — Preparation (anticipate 6 months)

* Establish an Early Chitdhood Apprenticeship Program Advisory Group {appropriate
representatives ex. higher education, Spark NH Workforce and Professional
Development Committee, Child Care Advisory Council}

+ Hire an Apprenticeship Program Coordinator

¢ Register the Apprenticeship program with the Department of Labor (must have first
apprentice in place within one year)

e Establish desired outcomes and performance measures for the apprenticeship program.
{in phases, with scalable objectives)

e Create a workplan and timetine for implementation of the apprenticeship program.
{recommend using implementation science as a framework)

¢ Establish an operating budget (responsibility of coordinator under parameters set by
BCDHSC and Contractor)

e Establish criteria for program participation and situations where a program would be
out of compliance

e Establish criteria for trainee apprentices (application, handbook, procedures, reporting
etc.) '

» Approve on-the-job competencies the apprentices will have upon completion, identify
skill training protocols mentors will follow, and develop/maintain a monitoring system
to track completion. '

e Map out formal education track with colleges and universities (college courses to meet
licensing standards for lead teacher position) or if research indicates alternative
approaches to education and experience are valid a change to Child Care Licensing Rules

,
SNHS. Inc. RFP 2016-DCYF-01-A05 Contractor Initials & Date F &/3 3// 9
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would be recommended.

Connect with Child Care Licensing Unit as demsuons and recommendations are made for

Exhibit A-3 Amendment #5

alternative options for lead teacher qualifications.

For college level courses use BCOHSC scholarships and/or other sources of aid)) so that

apprentices receive maximum tuition assistance.
Identify process for applying prior learning and/or coursework

Develop an outreach/communications plan to inform and recruit both programs and
individuals to the apprenticeship program. Plan should include |dent|f|cat|on of multiple
audiences, method for reaching audience, messages, etc.

Develop operational policies and procedures (application, handbook, procedures,

reporting etc.)

Develop job descriptions for supervising mentors.
Phase Two — Launch {(anticipate 6 months)

Implement outreach plan.

Identify child care programs who will hire and sponsor apprentices - Department of
Labor will lead on TA to register. Work with Lab Schools at college campuses.

Provide technical assistance to programs to budget for salary increases as apprentices

complete steps

Prepare supervising mentors (a course or seminar on mentoring) approve stipends for

their involvement

Recruit apprentices and match with employers or assist employers with potential hires

they identify

For trainees without a high school diploma assist in fulfilling approved pre-apprentice

requirement (ESOL, Job Core, TANF, CTE, Work Ready NH, or GED)

Approve apprentice candidates and launch program {Expenses for mentor stipends will
depend on startup projections and expansion efforts)

Phase Three — Expansion

Work with the BCDHSC to propose and obtain funding to scale up the program including

a full-time position, increased stipends, and expansion of sites and trainees.

Manage program, provide reports and ensure compliance of all aspects of the program
including update (when necessary) on-the-job competencies, policies, and approved

coursework.

Early Childhood Apprenticeship Program Advisory Group
Advocate for the apprenticeship program & increase its visibility

SNHS, Inc.

*

implemented

Engage partners and inform the early childhood community
Advise coordinator in decision making processes for implementation and compliance of

program outcomes

RFP 2016-DCYF-01-A05

- provide informed input as policies and procedures are developed and activities are

Contractor Initials & Date

g128/19
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Exhibit A-3 Amendmaent #5

Early Childhood Apprenticeship Program
Apprenticeship Program Coordinator Job Description

_ Overall responsibilities: Oversight of the implementation, management, and sustainability of a
statewide apprenticeship program for early childhood education in coordination with the US
Department of Labor (DOL).

Duties include but are not limited to:

SNHS, Inc.

Coordinate all processes with US Department of Labor, NH representative
Staff and convene the Early Childhood Apprenticeship Program Advisory Group
Establish criteria and application process for programs, mentors, and apprentices
Create and maintain manual for expectations, processes, and tracking

Facilitate recruitment of programs and apprentice candidates; develop informational
materials and web presence ‘

Review and approve applications for all aspects of program participation

Review and approve applications for apprentice candidates including determination if
candidate must complete a pre-apprentice program before being accepted.
Establish criteria for successful completion of apprenticeship requirements and all
necessary forms, tools (ex. journals, portfolio, artifacts, files', observations) and
evaluation materials

Identify parameters for application of prior learning to competencies, hours, and
coursework

Create or identify and implement mentor training {(ex. course or seminar)

Track data required for completion of competencies, hours, and cou rsework for
apprentices and report to DOL '

Monitor and evaluate the desired outcomes and performance measures for the
apprenticeship program and report to the BCOHSC

Monitor budget for expenses, mentor stipends, and any other affiliated costs
Schedule and host mentor and apprentice collaboratives and networking (statewide or
regionally) for the purpose of fostering retention and peer support

Monitor how the apprenticeship is working for programs, apprentices and mentors.
Identify successes

Identify barriers to participation or progress from prograi'n, apprentice and mentor
vantage points

Reduce the barriers.

Use data to make adjustments/improvements

Monitor program compliance and impose sanctions when appropriate

Fulfill other duties as identified

RFP 2016-DCYF-01-A05 Conlractor Initials & Date
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Exhibit A-3 Amendment #5

Budget — Annual

Coordinator Salary (50% time) 35,000

Fringe {42.3%) 14,800

Travel 4,500*

Mentor Stipends @51,000 annual 5,000* {pilot year 5 sites, 5 apprentices)
Supplies 700 '

Total 60,000

*travel and stipends variable during initial phase

NH EC Workforce Impact Project/ Career Pathways/TMc

Final, Approved 7/22/2019

4
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New Hampshire Department of Health and Human Services
CHILD CARE RESOURCE AND REFERRAL SERVICES

Exhibit B, Amendment #5

Method and Conditions Precedent to Payment

1. The State shall pay the Contractor an amount not 1o exceed the Form P-37, Block 1.8,
Price Limitation for the services provided pursuant to Exhibit A, Scope of Services.

2. This Agreement is funded with federal funds as follows: 100% Federal Funds from the
Catalog of Federal Domestic Assistance (CFDA) 93.575, Federal Agency Departiment
of Health and Human Services, Administration for Children and Families, Child Care
and Development Block Grant, Federal Award Identification Number (FAIN) #
2001NHCCDF.

3. Failure to meet the scope of services may jeopardize the funded Contractor's current
and/or future funding.

4. Payment for said services shall be made quarterly as follows:

4.1. Payment shall be on a cost reimbursement basis for actual expenditures incurred
in the fulfillment of this Agreement, and shall be in accordance with the approved
line items as specified in Exhibit B-6, Amendment #5, Budget Sheet through Exhibit
B-9, Amendment #5, Budget Sheets.

4.2.The Contractor shall submit an invoice in a form satisfactory to the State by the
twentieth (20" working day following the end of each quarter, which identifies and
requests reimbursement for authorized expenses incurred in the prior quarter.

4.3. The Contractor shall ensure the invoice is completed, signed, dated and returned
to the Department in order to initiate payment.

4.4. The State shall make payment to the Contractor within thirty (30) days of receipt of
each invoice, subsequent to approval of the submitted invoice and if sufficient funds
are available.

5. The Contractor shall keep detailed records of their activities related to Department-
funded programs and services and have records available for Department review, as
requested.

6. The fina! invoice shall be due to the State no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7 Completion Date.

SOUTHERN NEW HAMPSHIRE
SERVICES, INC. Exnibh B, Amendment £5 Contractor Inltials

RFP-2016-DCYF-01-A05 | Pagn 10f2 Oate 3{38 / /9
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New Hampshire Department of Health and Human Services
CHILD CARE RESOURCE AND REFERRAL SERVICES

Exhibit B, Amendment #5

7. Inlieu of hard copies, all invoices may be assigned an electronic signature and emailed
to DHHS.ChildDevelopment@dhhs.nh.qov, or invoices may be mailed to:

Financial Administrator

Department of Health and Human Services

Division of Economic and Housing Stability
. 129 Pleasant Street

Concord, NH 03301

8. Payments may be withheld pending receipt of required reports or documentahon as
identified in Exhibit A, Scope of Services and in this Exhibit B.

9. Notwithstanding anything to the contrary herein, the Contractor agrees that funding
under this agreement may be withheld, in whole or in part, in the event of non-
compliance with any Federal or State law, rule or regulation applicable to the services
provided, or if the said services or products have not been satisfactorily completed in
accordance with the terms and conditions of this agreement.

10.Notwithstanding paragraph 18 of the General Provisions P-37, changes limited to
adjusting amounts between budget line items, related items, amendments of related
budget exhibits within the price limitation, and to adjusting encumbrances between
State Fiscal Years, may be made by written agreement of both parties and may be
made without obtaining approval of the Governor and Executive Council.

SOUTHERN NEW HAMPSHIRE ' ,
SERVICES, INC. Exhibli B, Amendmen! #5 Contractor Initials

RFP-2016-DCYF-01-A05 Page 2012 ol 8/28//%
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. "Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, ‘or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Healith
Information, * Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

2. “Computer Security. Incident” shall have the same meaning "Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. "Confidential Information” 'or “Confidential Data” means all confidential information
disclosed by one party to the other such as all medical, health, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally Identifiable information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (PI), Personal Financial
Information (PFl), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCl), and or other sensitive and confidential information.

4. “End User” means any person or entity {e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. “HIPAA" means the Health Insurance Portability and Accountabifity Act of 1986 and the
regulations promulgated thereunder.

6. “Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unautharized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device misplacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic

V5. Last updale 10/09/18 Exhibit K Contractor Initiala
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, madification or destruction.

7. “Open Wireless Network”™ means any network or segment of a network that is
not designated by the State of New Hampshire’'s Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PI, PFI,
PHI or confidential DHHS data.

8. “Personal Information” {or “PI") means information which can be used to distinguish
or trace an individual's identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, efc.

9. *“Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 C.F.R. Parts 160 and 184, promulgated under HIPAA by the United’
States Department of Health and Human Services.

10. “Protected Health Information™ {or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 C.F.R. §
160.103.

11. "Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. “Unsecured Protected Health Information™ means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Cénﬁdential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule. '

2. The Contractor must not disclose any Confidential Information in response to a

V5. Last update 10/09/18 Exhibit K Contractor Initlals
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

request for disclosure on the basis that it is required by law, in response to a
subpoena, etc., without first nolifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. if DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PHI
pursuant to the Privacy and Security Rule, the Contractor must be bound by such
additional restrictions and must not disclose PHI in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

. METHODS.OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application's encryption capabilities ensure secure transmission via the intermet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypled Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4. Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individual.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

V5. Lasl updale 10/09/18 Exhibil K " Contrattor Inttials
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

8. Remote User Communication. If End User is employing remote communication to

access or transmit Confidential Data, a virtual private network (VPN) must be

- installed on the End User's mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

(ll. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. Afler such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitied
under this Contract. To this end, the parties must,

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or tloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
andfor Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Depariment confidential information.

4, The Contractor agrees to retain all electronic and hard copies of Confi dentlal Data
in a secure location and identified in section [V. A.2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-malware utilities. The environment, as a
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State's
Chief Information Officer in the detaction of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written cenrification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will decument and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonstrate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

V. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows: '

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).

V5. Last update 10/08/18 Exhiblt K Contractor Inklats
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New Hampshire Department of Health and Human Services
Exhibit K .
DHHS Information Security Requirements

3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems,

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidentia! information.

6. If the Contractor will be sub-contracting any core functions of the engagement
suppofling the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring compliance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
gbtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of theisurvey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vulnerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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New Hampshire Department of Health and Human Services
Exhibit K
DHHS Information Security Requirements

the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in’ all other respects
maintain the privacy and security of Pl and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agenciés, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technica!, and
physical safeguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at hitps://www.nh.gov/doit/vendorf/index.htim
for the Department of Information Technology policies, guidelines, standards, and
procurement information relating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State's Privacy Officer and the
State's Security Officer of any security breach immediately, at the email addresses
provided in Section VI. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract,

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential Information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, P, or
PFl are encrypted and password-protected.

d. send emails containing Confidentia! Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.

V5. Last update 10/09/18 Exhiblt K Contractor Initlals
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e. limit disclosure of the Confidential Information to the extent permitted by law.

f. Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc.).

g. only authorized End Users may transmit the Confidential Data, including any
derivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section |V above.

h. in all other instances Confidential Data must be maintained, used and
,  disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i. understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
-is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State's Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Saction VI.

The Contractor must further handie and report Incidents and Breaches involving PHI in
accordance with the agency's documented Incident Handling and Breach Notification
procedures and in accordance with 42 C.F.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor's compliance with all applicable obligations and procedures,
Contractor's procedures must also address how the Contractor will;

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37,
4

|dentify and convene a core response group to determine the. risk level of Incidents
and determine risk-based responses to Incidents; and

V5. Last update 10/09/18 Exhibit K Contractor Inflials
\ OHHS information

Security Requirements =4
Poge8ol 9 . Date _”,&// ?



~

DocuSign Envelope 10: 854E4DE5-709F-4B37-B850-48DDFOF5622F
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Exhibit K
DHHS information Security Requirements

5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods, timing, source, and contents from among different
options, and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate Pl must be addressed and reported, as
applicable, in accordance with NH RSA 359-C:20.

VL. PERSONS TO CONTACT
A. DHHS Privacy Officer:
DHHSPrivacyOfficer@dhhs.nh.go
B. DHHS Security Officer: '
DHHSInformationSecurityOffice@dhhs.nh.gov

V5. Last updste 10/09/18 Exhibit K Coniraclor Initlals
DHHS Information

Security Requirements
Page 9 of 9 Date 3 28, /?
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o2r Ca STATE OF NEW HAMPSHIRE | .
/ ' By A , ‘) :
Th DEPARTMENT OF HEALTH AND HUMAN SERVICES .05;05‘
DIVISION OF ECONOMIC & HOUSING STABILITY -

. 129 PLEASANT STREET, CONCORD, NH 0330}

Jeffrey A, Meyers 603-271-4242  1-800-852-3345 Ext. 4242

- Commlssloner Fax: 603-27)-4712 TDD Access: 1-800-735-1964 www.dbhhs.nh.gov

Christine L. Santaniello
T Director
May 14, 2019
His Excellency, Governor Christopher T. Sununu
and the Honarable-Council i
State House
Concord, New Hampshire 03301
REQUESTED ACTION
Authorize the Department of Health and Human Services, Division of Economic and Housing .

Stability to exercise a renewal option and to amend an existing contract with Southem New Hampshire
Services, Inc., Vendor #177198'B006, 40 Pine Street, P.O. Box 5040, Manchester, New Hampshire
03108, for the provision of statewide Child Care Resource and Referral Services, by increasing the
price limitation by $2,200,000 from $3,960,000 to an-amount not to exceed $6,160,000.and by
extending the contract completion date from June 30, 2019 to June 30, 2021, effective upon the'date - M_

of Governor and Executive Council approval. 100% Federal Funds.

This agreement was originally approved by Governor and Executive Council on May 27, 2015
(Item #21) and subsequently amended on May 4, 2016 (ltem #5A). August 3, 2016 {Item 5B} and
February 1, 2017 (ltem #11). . )

Funds to support this request are. anticipated to be available in State Fiscal Year 2020 and
2021, upon the availability and continued appropriation of funds in the future operating tudgets, with
authority to adjust amounts within the price limitation and adjust encumbrances between State Fiscal
*Years through the Budget Office if needed and justified. ' .

05-35-42-421110-29780000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

' Fiscal Class Title Activity. | Current | Increase/ | Modified
year ) Code ' Budget .| Decrease Amount

2016 | 102-500731 | Contracts for Pgr Sves | 42117709 | $990,000° -0- | $990,000
2017 | 102-500731 | Contracts for Pgr Sves | 42117709 |- $990,000 -0- $990,000
2018 102-500731 | Contracts for Pgr Sves | 42117708 |  $990,000 -0- $990,000
2019 102-500731 | Contracts for Pgr Sves | 42117709 $990,000 -0- $890,000 |
2020 102-500731 | Contracts for Pgr Sves | 42117709 -0- $3890,000 $990.000 |
2021 102-500731 | Contracts for Pgr Svcs | 42117709 -0- $990,000 $950,000

) Sub-Total | $3,960,000| $1,980,000| $5,940,000
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05-95.42.421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

Fiscal Class Title Activity Current - | Increase/ | Modified
year Code Budget Decrease Amount
2020 102-500731 | Contracts for Pgr Sves | 42117708 -0- $110,000 $110,000
2021 | 102-500731 | Contracts for Pgr Sves | 42117708 -0-[ $110,000| $110.000
: Sub-total -0~ £220,000 $220,000

Total $3,960,000 | $2,200,000 | $6,160,000
EXPLANATION

The purpose of this request is to expand upon the exisling contract that provides a statewide
Child Care Resource and Referral Services program that assists families in securing high quality child
care for their children; refer families to community supports, as needed; and assist child care programs
to improve quality, by providing a centralized network of services for families in need of child care and
community services, and for child care service providers.-Many of the components of this contract are
" essential or specifically required to support and/or meet the reauthonzanon of the Child:Care and
Development Fund Block Grant from the federal gevernment ’

Child Care Aware of New Hampshire, a stalewide Child Care Resource and Referral Program
of Southern New Hampshire Services, provides a variety of ‘information and resources to families,
which include an online provider search, links to a variety of family and community resources, as well
as information regarding financial assistance. This- service is essential for assisting families in
maintaining employment and training by providing information and access to child care throughout the
state. Child care providers are linked to professional resources, technical assistance and training which
heips to improve program quality, along with supporting the child care providers in recruiting, retaining
and training their own workforce in a market with significant staff shortages.

The Division of Economic and Housing Stability administers the Child Care and Development
Fund available through the Federal Office of Child Care and Development Fund. These funds suppont
eligible families by providing child care financial assistance and by supporiing a variety of activities that
assist them in securing high quality child care. These federal funds also support continuous quality
improvement of early childhood child care programs through a variety of trainings which include Child
Care Basics, health and safety trainings, leadership development and other topics recommended by
_the Department, or as requested by child care providers. Targeted technical assistance in the areas of
Emergency Preparedness, Credentialing, and NH Early Learning Standards is also provided, which
_ result in positive outcomes for children.

The original contract was competitively bid. As referenced in the Request for Proposals and in
Exhibit C-1 of this contract, the Department has the option to extend contract services for up to three
(3) periods of two (2) years each, contingent upon satisfactory delivery of services, available fundmg
agreement of the parties and approval of the Governor and Executive Council. The Department is
exerclsmg two (2) years of renewal options, which will be the final years for this contract. Fulure
services will be obtained through a new procurement prior to the end of this renewal period.

The Contractor successfully fulfilled and achieved the performance measures in the ongma!
contract and amendments. .

In SFY 2018, approximately 2,700 families accessed Child Care Resource and Referral
services, 3,000 child care providers réceived training, and 850 child care providers received technical
assistance. -

e
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The ability to consistently collect, utilize and report accurate data is necessary to meet the
requirements of the Federal Office of Child Care and the reauthorized Child Care and Development
Block Grant. This is currently accomplished through this contract by use of the Child Care Aware® of
America National Data Suite. o '

Should the Governor and Executive Council not approve this request, Child Care Resource and
Referral services may not be available to families and child care programs, which could result in lack of
alignment in child care praclices andfor services, including failure to increase access to high quality
child care for families. In addition to not providing these services, it would also result in the
Department being out of compliance with the Child Care and Development Fund Federal Plan and the
additional requirements of the Child Care and Development Block Grant Act, signed into law on
November 19, 2014, )

Source of Funds: 100% Federal Funds from the Catalog of Federal Domestic Assistance
(CFDA) # 93.575, Federal Agency Depariment of Health and Human Services, Administration for
Children and Families, Child Care and Development Block Grant, and Federal Award ldentification

] Number (FAIN} 1901NHCCDF, 2001NHCCDF, 210tNHCCDF.

Area Services: Stalewide

In the event that Federal Funds become no longer available, General Funds will not be
requested to suppon this program.

R §pecﬁully submitted,

COdmmissioner

<

The Department of Healih and Human Services’ Mission is to join communities and families
In providing opportunities for cilizens lo ochieve health and independence.
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STATE OF NEW HAMPSHIRE - fpp a,]agol'] ¥

" . DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF HUMAN SERVICES

129 PUEASANT STREET, CONCORD, NH 03301
. 603-271.9646 1.800-853-3348 Ext..9548 .
Fax:603.2714232 TDD Accesy: 1-800-738-2984 www.dhhs:nh.gov -

' Je(Mrey A. Mcyens
Commistioner

e

Mauuen.ﬂynn
Diractor

January 3, 2017
His Excellency, Goveinor Christopher T. Sununu -
and the Honorable Council

State House - .
Concord, New Hampshire. 03301

REQUESTED ACTION

: Aulhor_ize‘ the 'Depadment of Health and Human Services, Division for Children, Yauth and'Fa'miiiés'to"'

J.:ﬂ?;

(AU

l--_.;J' .

o i

exercise a final renewal oplion 1o an existing agreement with Southem New Hampshire Services '

. (Vendor '#91891} .for the provision of statewide .Child -Care Resource and.Referral Services by
increasing the price. limitation by $1,980,000 from $1,980,000 to $3,960,000-ard extending the contract

. completion date from June 30, 2017 to June 30, 2019. Governot-and Executive Council approved the

-, original agreement on May 27; 2015 (ltem #21) and subséquent amendments on May 4, 2016 (ltem

#5A) and August 3, 2016 (ltem 5B), 100% Féderal Funds. -
Funds to support this request are anticipated to be available

in Stale Fiscal Year 2018 and

2019 upon-the availability and continued appropriation of funds in the future operating budget, with the =
ability to adjust encumbrances between stale fiscal years through the Budget Office without Governor .

and Executive Council approval, if needed and justified.

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVCS, HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

Fiscal Class Title “Activity Current | Increase/ | Modified
year ] - . Codé | Budget Decrease | Amount.
2016 | 102-500731 | Contracts for Pgr Sves | 42117709 | - $990:000. $990,000
L2017 102-500731 | Contracls for Pgr Sves | 42117709 $950.000 $990,000
2018 102-500731 | Contracts for Pgr Svcs | 42117709 | - $990,000 | $990.000
2019 | 102-500731 | Contracts for Pgr Sves | 42117709 | . - $990,000 | $990,000
- ' : Total | $1,980,000] $1,980,000 | -$3,960,000
- EXPLANATION

) The purpose of this amendment is to renew coniract services for the provision of a siatewide
Chitd Care Resource and Referral program thal assists families in securing high quality child care for’
their children; refer families to community supparts, as needed: and assist child care programs to

-improve quality, by provided a cenltralized network of services for families in need of child care and

communily services, and for child care service providers.

) Child Care Aware of New Hampshire, a statewide Child Care Resource and Referral
Program of Southern New Hampshire Services, provides a variety -of information and resources to
families which include an online provider search, tinks to a variety of family and community resources,
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) : : ’ '
as well as information regarding financial assistance. Child care providers are linked to professional
resources, technical assistance and training which-improves program quality.

The’ Division for-Children, Youth and Families Child Development Bureau administers funds
availabte through the Federal Office of Child Care Child Care and Development Fund. These funds
suppon eligible low-income families by providing child -care financial assistance and by supporting a
variety of activities that assist them in securing high quality child care. These federal funds also
suppor continuous quality improvement of early childhood and child care programs through a variety of
trainings which include Child Care Basics, health & safely trainings, leadership development and other
topics recommended by the CDB, Child Care Licensing or as requested by child care providers.
Targeted technical assistance regarding Emergency Preparedness, Credentialing, and' NH_ Early
.Leaming Standards is also provided, which result in positive outcomes for children. *

The ability to -consistently collect, utilize and report accurate data is necessary to meet the
requirements of the Federal Office of Child Care and the recently reauthorized Child Care'and
Development Block Grant. This is accomplished through this contract by use of the Child Care
Aware® of America Data Suite. ' . ) : :

This contract was competitively bid.

The original contract includes the option for the Department to renew the contract for up to theeo
(3) periods of two (2) years each, subject to the conlinued availability of funds, salisfactory
performance of services and approval by the Governor and Executive Council. The Department is
requesting a final renewal of contracted services through this amendment. These services will be
reprocured. : ' : ‘

Should the Gavernor and Executive Councit not approve this request Child Care Resource and
Referral services may nol be available to families and child care programs, which could result in lack of
atignment in child care practices and/or services including failure .to increase access to high.quality
child care for low-income families. This would also result in the Department being out of compliance
with the Child Care and Development Fund Federal Plan and the new: requirements of the Child Care
and-Development Block Grant Act, signed.into law on Noven}be'r 19, 2014

Source of Funds: 100%. Federal Funds from the Catalog of Federal Domestic Assistance
(CFDA) # 93.575, Federal Agency Department of Health and Human Services, Administration for
Children and Families, Child Care.and Developmeni Block Grant .

_Atea Services: Statewide

In the event that federal funds become no Io'r'\ger available, géneral funds will not be requested
to support this program. ) - ' .

*

- T " * Respectfully submitted,_ -

Nathgen. <
Maureen U Ryan
Dirgct

Approved by:

Commissioner

The Department of Health and Human Services’ Mission is te join communitios and familles
_in providing opportunilies for citizens to achieve heallh and independence.
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" DEPARTMENT OF HEALTH AND HUMAN SERVICES
' OFFICE OF HUMAN SERVKOER 7, 75 :v - .cos

k)
. .DIVISION FOR CHILDREN, YOUTH & FAMILIES
Jaffrey A. Meyars " :
Commissloner 129 PLEASANT STREET, CONCORD, NH 03301-3887
_ : " 603.2714481 1-800-852-3348 Ext. 4451 :
Lorraioe Bartlete FAX: 603-371-4710 TDD Access: 1-800-71356-19%4 www.dbhi.oh.gov
Director '

_ June 13, 2016

. Her Exceliency, Governor Margaret Wood Hassan
and the Honorable Council )
State House
Concord, NH 03301

REQUESYED ACTION

Authorize the Depaftment of Health and Human Services, Dmslon for Children, Youth and :

. Famities. to amend an ‘existing agreemen! with Southern New Hampshire Services, Inc. (Vendor

#91891), 40 Pine Stireet, Manchester, NH 03103, for the provision of statewide Child Care Resource

and Referral services by adjusting the staffing terms of the contract in order to meet program spedific *

needs, with no change to the price limitation o the contract end date of June 30, 2017. Govemor and
Executive Council approved the original contract on May 27, 2015 (item #21) and a subsequent '

amendment on May 4, 2016 (Item #5A). This is a zero cost amendment, 100% Federal Funds’

- Funds to support this request are available in the following accoum in State Fiscal Year 2016
and State Fiscal Year 2017 upon the availabilty and continued appropriation of funds in the future
operating budgets, with'the authority to adjust encumbrances between slate fiscal years, if needed and
justified, without further approval of the Governor and Executive Council.

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND KUMAN
lSVCS HHS: HUMAN SERVICES, CHILD DEVELOPMENT, CHILD CARE DVLP-QUALITY ASSURE

Fiscal year CIassIODJ_ect Class Title ©- Activity Code Amount
2018 102-500731 Contracts for Program Services 42117709 $980.000
2017 102-500731 Conlracts for Program Services 42117709 $990.000

: ) Yotal $1,980,000
gxpuumon ‘

The purpose of this amendment is to adjust staffing requirements in order {0 meet program
specific needs. The amendment changes, staff work 'locations and the status of par-time employees
from full-time to pan-time employees more accuralely reflecting the. program service needs. The
original projections far staffing did not align with programmatic needs. .

The Contractor's process to find quaiified staff resulted in the need to adjust program
operations.. Office locations have varied due to the hiring of in-house candidates. A temporary par-
time staff member has been hired to fill the Training and TA Specialist position and is located in
Nashua. The Infant ang Toddler Specialist is currently based out of the vendor main office in-Nashua
as opposed to Concord as stated in the contract, Due to the limited requests for bilingual services, a
-part-time position rather than a full-time is adequste to meet program needs. Finally, office locations
have been adjusted to account for geographical and regional needs for more fNexibility in stafﬁng low
referreliclientele areas such as the Weslern Regional Outreach Office which covers the’
Keene/Claremont regions.
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The Child Care Resource and Referral program is statewide -and assists families in
securing high quality child care lor their children; referring families to community supports, as needed;
and assisting child care programs to improve program quality through a centralized network of
services. Child Care Aware of New Hampshire, a. Child Care.Resource and Referral Program df

" Southern New Hampshire Services, provides a variety of information and resources to families which
include an online provider search, links to a variety of famity and community resources, 8s well as

. information regarding financial assistance. Child care providers are linked to professuonal resources,
technical assistance and training which improves program quality.

The Division for Children, Youth and.Families Child Development Bureau administers funds
avallable through the Federat Office of Child Care Child Care and Development Fund. These funds
support -eligible low-income tamilies by proviclmg chixd care financial assistance and by supporting a
variety of activities that assist them in securing high quality child_ ‘care. These federal funds also .

_ support continuous quality improvement of early chikihood and child care programs through a variety of
trainings which include Child Care Basics, health & safety trainings, leadership development and other
topics recommended by the CDB, Child Care Licensing ‘or as requesied by child care providers.
Targeted technica! assistance regarding Emergency Preparedness, Credentialing. and NH Early

~ Leaming Guidelines/Standards is also provided, which result in posmve outcomes for children.

The ability to consistently collect, utitize and report accurate data is necessary 1o meet the
requ:rements of. the Federal Office of Child Care and the racenlly reauthorized Child Care and
Development Block Grant.” This is accomphshed through this contract by use of the Chiki Care

. Aware® of America Data Suite.

. This conlract was compenuvely bid.

The original contract includes the .option for the Department to renew the comracl for up to
three (3) periods of two (2) years each, subject to the continued availability of funds, salisfactory
performance of services and approval by the Governor and Executive Council. However, the
Department is not raquesting a renewal of contracted services through this amendment.

Should the Govemor and ‘Executive Council not approve this request Chilg Care Resource and
Referral services may not be available to families and child care programs, which could result in lack of -
alignment in child care praclices andlor services including failure to increase access ta high quality

.child care for low- -income families. This would also result-in the Department being oul of compliance
with the Child Care and Development Fund Federal Plan and the new requirements of the Child Care
and Developmenl Block Grant Act, signed into law on November 19, 2014 .

Source of Funds,  100% ‘Federal Funds from the Catalog of Federal Domest.!c Assistance.
(CFDA) # 93.575, Federal Agency Department of Health and Human Services, Administration- for
' Ch:!dren and Families, Child Care and Development Block Grant
. Area Services: Statewide :
In the.event that federal funds become no tonger ava:lab!e general lunds will not be requested
to-support this program.
' ' ctfully ubmmed

ritee Nikan
Deputy Comm:ssaoner

Approved by:

The Department of Health and Human Services’ Mission is to join communilies and famﬂ‘:es
in pmwdfng cpponumues for citizens to achieve health and independence. - . . -
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sTATEOFNEW HAMPSHIRE . 54730l
DEPARTMENT OF HEALTH AND HUMAN SERVICES -
OFFICE OF HUMAN SERVICES

"DIVISION FOR CHILDREN, YOUTH & FAMILIES,

Jeffray A Meyars - o )
Commisaloner 119 PLEASANT STREFET, CONCORD, NH 03301-3847
. . 603-271-448]1 1.800-BE2-3345 Ent 4481 .

Lorraine Bartlatt . PAX: 8031114729 TDD Access: 1-800-736-2044 www.dbbaoh gov

Director

March 17, 2018

Her Excellency, Govemor Margaret Wood Hassan

gnd the Honorable Counci
State House . !
Concord;, NH 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Divislon for Children, Youlh and
Families to amend an exisling agreement with Southern New Hampshire Services, Inc. (Vendor #
91891), 40 Pine Street, Manchester NH 03103, for the provision of statewide Child Care Resource and’
Raferral services by adjusting cerlain budgel line items for State Fiscal Year 2016 in order to meet
specific needs, with no change to the price limitation or the contract end date of June 30, 2017
Governor and Executive Councll approved the original contract on May 27, 2015 (item #21). Thisis a
zero cost amendmen!.

Funds to support lhis request are available in the following account In State Fiscal Years 2016

.and 2017 upon the availability and conlinued appropniation of funds in the future operating budgets,

with authority to adjust encumbrances between State Fiscal Years, if needed and justified, without
{uther approval of the Governar and Executive Council. : .

05-95-42-421110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN'
5VCS,-HHS: HUMAN SERVICES, CHILD DEVELOPRENT, CHILO CARE OVLP-QUALITY ASSURE

Fiscal year || Claaa/Qbject Class Title ' "Activity Code Amount
2016 102-5007 31 Coniracts for-Program Services 421177098 $9880,000
- 2017 102-5007 31 Contracts for Program Services . 42117709 |  $990,000
' I i Total $1.960,000
EXPLANATION
A

) The purpose of this request is to aHow the véndar to adjust budget line items in order lo meat
contract requirements. The ofiginal budget was constructed conservalively for the potential of being
fully statfed upon the contracl effeclive date. The vendor's hiring process to find qualified-stafl resulied
in the vendor's need to adjust program oparations. The change in operations has resulted in 8 requas!

‘from. \he vendor 1o adjust several of the budget line ilems in order to properly meet conlract

requirements. :
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Salaries and benefits will be dscreased by $79,345 due to unexpected staffing changes. The
budget was designed with the expectation of being fully stafled. Hawever, il is taking longer than
expected to fill vacant posilions. Occupancy will be decreased by $1.186 as i took throe months to
identify and occupy all regional office spaces. Purchese and depreciation will increase by $11,600
since desktop computers will be replaced with the purchase of eight Wi-Fi capable-tablets which will
provide lirnely services in al regions. Trave! cosis have increased by $10.000 due o the stalt
providing services in sreas tha! were no! yet staffed. Telephone will increase by $3.800 due to the
need to purchase “ho!l spots® which will allow them to access informalion and resources in order 1o
enhance the delivery of services provided in areas with poor Wi-Fi signal. Llability Insurance has
increased by $1,186, the actual cost was higher than anticipated. Sofware will increase by $23,000
through the purchase custom enhancements to the NH Professional Regislry which will streamline
tasks and will aliow staM to provide more direct services. Markeling will increase by $4.000 to suppont
the cost of preprinted referral packets and marketing materials which will free up staff and lower the
cost of printing supplies. Indirect costs will increase by $14,945 since the rate is negoliated annually at
o rate of less than 10.1% for expenses occurring during the contract period. :

The Child Cere Resource and Referral program is statewide and assists families in- secunng -

nigh quality child care for their children; referring families to community supports, as needed; and

" assisting child care programs 1o improve program qualty through a web-based network of services.

ChilgCare Aware of New Hampshire provides @ variety of information and resources to families which

indude an online provider seaich, links to a variety of family and communily resources, as well a5

information regarding financial assistance. Child care servite providers are linked to professional
resources, technical assistance and the raining academy which improves program qualty.. :

The Divigion for Children. Youth and Familles Child Development Bureau administers funds
gvailable through the Federal Office of Child Care Child Care and Development Fund. These funds
support eligible low-income families-by providing child care financial assistance and by supporting a
varitty of. activties that assist them in ‘securing high quality chiid care. These federal funds aiso
support continuous quality improvement of early childhood and child care programs through a variety of
trainings which inciude Child Care Licensing Orientation, Medication administration and On-line Early
Childhood Education courses. Targeted technica) assistance regarding Emergency Preparedness,
Credentialing, and NH Early Leaming Guidelines/Standards is also provided, which resuft in positive
_outcomes for childsen. ) .

The ability to consistenlly collect, uilize and report accurate data is necessary to meet the
requirements of the Federal Office of Child Care and the recenlly reauthorized Child Care and
Developmen! Block Grant. This is accomplished through this contract by use of the Chiid Care
Aware® of America data suite. . , o ’

This corﬂract,has competitively bid.

The a'tached cantradt includes the option for the Department to renew the contract for up to '
three (3) periods of two (2) years each, subject to the continued availability of tunds, satisfaclory
perdormance of services and approval by the Governor and Executive Coundil. ' '

Shauld the Governor and Execulive Council not approve this request Child Care Resource and
Referra) services will not be available to families and child care programs, which could result in lack of
alignment in-child care practices and/or services including failure to increase access to high quality

_child care for low-income families. This would also result in DCYF being out of compliance with the
Child Care and Development Fund Federe! Plan and the new requirements of the Child Care and
Development Block Grant Act, signed into [aw on November 19, 2014. '
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Source of Funds: 100% Federa! Funds from the Catalog of Federal Domestic Assistance
(CFDA) # 93.575, Federal Agency Department of Health and Human Services, Adminisiration for
Chiddren and Families, Child Care and Developmant Block Grant '

.Area-Services: Statewide

In the event that federal funds bacome no longer available, genaral funds will not be requested
to support this program. . '
Respectfully submitted

Approved by

\

" The Department of Health and Human Services™ Mission isto join communities and families
in providing opportunilias for citizens o achieve health and indapendence.
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STATE OF NEW HAMPSHIRE
.DEPARTMENT OF HEALTH AND HUMAN SEEV‘ICE‘.‘S

" QFFICE OF HUMAN SERVICES
DIVIST ON FOR CHILDREN, YOUTH & FAMILIES
Nicbolas A Toumpas . :
Commissloner . 129 PLEASANT ETREET, CONCORD, NH 03301-3457
. . 6033714431 1-BO0-E5T-3343 Exi 443} '
Lorraine Bartlett FAX:603-271°4729  TDD Access: 1-800-735-2964 www.dhbe.ob.gov

Direcror

April 17, 2015 :
o , G&C Approved
Her Exceltency. Govemor Margarel Wood Hassan ' '

and the Honorable Council - .
State House . - { Date . 5 '/(9 7’/[
Concord,NHlo:pm. .. . hom . - a{j .

REQUESTED ACTION

. Authorize the Department of Health and Human Services, Division for Children, Youth and
Families to enter into an agreement with Southern New Hampshire Services, Inc. (Vendor # 81891) for-
the provision of statewide Child Care Resource and Referal servicas in an amount not to exceed
$1.980,000, eflective July 1, 2015, or date of Govemor and Executive Council approval, whichever Is
later, through June 30, 2017. 100 % Federal Funds

Funds to support this request gre snhupaled lo be avallable in the following aooounl in State
Fiscal Years 2016 and 2017 upon the availability and continued appropriation of funds in the fulure
operating budgets, with authority to adjust encumbrances between State Flsral Years, if needed and -
stified, withou! further approval of the Govemor and Executive Council.

_05-95-42411 110-29780000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND BUMAN
SVCS, HHS: HUMAN SERVICES. CHILD DEVELOPMENT, CHILD CARE DVLP-QUA.I..ITY

. ASSURE . o
Fiscal year Class/Object Class Title Activity Amoum
- ; . ' Number N
2016 102-500731 -Conlracts for Frogram Services { 42117709 $590,000
2017 102-500731 Contracts for Program Services 42117709 $980,000
. o . Total $1,980,000

EXPLANATION .

The purpase of this request is for the provision .of a stalewide Child Care Resource and
Referral program that will assist families in securing high quality child care for their children; refer
families to community suppens. as needed; and assist child care programs to improve program quality
by promdmg a centralized network of services for fam:hes in nead of child care and community
servicas, and for child care service providers.

' The Division for Chlldren Youth and Families Child Development Bureau admmsslert funds
available through the Federal Office of Child Care Child Care and Development Fund. These funds
support eligible tow-income families by providing child care financisl assistance and by supporting a
variety of activiltes that ‘assist them in securing high qualty child care. These federal funds also
support continuous quality improvement of early childhood and child care programs through the
provision of training end targeted lechmcal assistance to program staff. which resulis in positive
" outcomes for children.
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The' Contractor will ensure that high quality, culturally competent Child Care Resource and
Referral services are known and accessible to the widest possible number of families, providers,
businesses and community members slatewide. The Coniractor will ensure consistency in data
collection and reporing of services in the National Association of Child Care Resource and Refermal
Agencias (now known as Child Care Aware® of America) Data Suite. This stotewids database, gives -
families tha opportunity to be supported by Child Care Remurce and Referral staff immediately upon
contact, via telephone, ir»person ot online.

The Contractor will coordlnate, market, and provide training opportunities for child care program
staff, sel up of training sites and coordingte participant regisiration. trainee data and training materials,
and me credenﬂalln,g of paricipants.

Th‘e Contractor‘ will provide technica! assistance to child care providars to |mpmve quality and
increase access of high quality chid care to families. Technical assistance activities include but are not
limited \to: @ssisting with credprmalmg of the.-child’ care workfarce through the NH 'Eaﬂy Chiidhood
Professional —-Bevelopment 'System; providing lraining and * lechnical assistance in  business
management practices for-chjid care programs; and ‘providing technical assistance-to child care

" programs to support thefi to implement the Strengthenihg Families approach.

The Contractor will glso assist chitd care programs with completing a written emergency-
preparedness plan based on the Incident' Command System and with crealing individual professional
development plans deslgned to increase leacher competency, especially in the realm of the NH Earty
Leaming Standards.

The ability lo consistenlly coliect, utilize and report accurale data is necessary lo meet the

requirements of the Federal Office of Chid Care and the recemly reauthorized Child Care

Development Block Granl. This s aocompllshed through this- contract by use of the Child Care
Awara® of America dalabase.

Trds contract was competitively bid. The Department published a Request for Proposals on
December 1, 2014 to solicit proposals from vendors for the provision of slatewlde Child Care Resource
and Referral services under one contract. The Request for Proposals was .published. on the
Depastment's webisite with a closing date of January 16, 2015. The Department recelved three (3}
proposals, which were evaluated by managers and ptogram specialists. Souihem New Hamp.-.hrra
Scrv:ces was selecled. The bid summary sheet is attached.’

The attached contract includes the oplion for the Department to renew the contract for up to

three (3) periods of two (2) years each, subject lo the continued availablity of funds, salisfactory

. The selected Contractor will provide stalewide Child Care Resource .and Referral program
services across all Divislon of Client Services District Office catchment areas in order to: reduce -
administrative program costs; increase funding for. tralning and targeted technical assistance activities
that wil increasa child care program quality; and increpse access (o high quality child care programs

* for chiidren of low-Income families.
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Should the Governor and Executive Council not approve this request Child Care Resource and
Referra) services will not be available to families and child care programs, which could result jn lack of
slignment in child care practices and/or services induding failure to increase access to high quality
child care for tow-income families. This would also result in DCYF .being out of compliance with the
. Chid Cere and Development Fund Federal Plan and the new requirements of the Child Care
. Development Block Grant Act, signed into law on November 19, 2014.

Source of Funds: 100% Federal Funds from the Catarog of Federal Domestic Assistance
(CFDA) ® 93.575, Federal Agency Depantiment of Heplth end Human Services, Administration for
Chlidren and Fammea_ Chlid Care snd Development Block Grant

Area Serwces Statewide

In the event lhat federal funds become no longer available, general funds will not be reqwsied
to suppoﬂ this program. . .

Respectfully submitied.

Appioved b,h “Q‘Q‘W
olas A. Toumpa
Commlssmmr z /

The Depariment of Health snd Human Servicas’ Mission it to join communitas and (amibes
in prowiding oppartunitits for citizens to schreve haslth asd independence.



