Christine M. Brennan
Deputy Commissioner

Frank Edelbliut
Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT QOF EDUCATION
101 Pleasant Street
Concord, NH 03301
TEL. {(603) 271-3495
FAX (603) 271-1953

May 10, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support, to exercise the final renewal
to an existing contract with Paradigm Consulting, LLC., (Vendor Code #284894), Bow, NH, by
increasing the price limitation by $45,925.00 from $45,925.00 to $91.850.00 and extending the
completion date from June 30, 2021 to June 30, 2022, to provide reading specialist services to
school districts. This contract will be effective upon Governor and Council approval, for the
period July 1, 2021 through June 30, 2022, The contract was originally approved by Governor
and Council on June 24, 2020 {ltem #166). 100% General Funds

Funds to support this request are anticipated to be available in the account titled Instructional
Support in FY 2022 as follows:

Fy 22
06-56-56-562010-25030000-102-500731 Conitracts for Program Services  $45,925.00

EXPLANATION

RSA 200:60 requires that the Commissioner of the Department of Education issue a request for
proposals pursuant to RSA 21-G to secure the contract services of a reading specialist to enable
the Department to provide school districts with the support and resources necessary to ossist
students with dyslexio and related disorders and their families. The reading specialist must be
qualified by education and experience and shall provide technical assistance for dyslexia and
related disorders to school districts. .

An RFP was posted on the Department website from January 10, 2020 through January 28, 2020.
The Division of Learner Support received one (1) proposal. The review team recommended this
corganization be brought forward for approval.

-
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His Excellence, Governor Christopher T. Sununu
and the Honorable Council -
Page 2

The Department is requesting an amendment to this contract in order to allow Paradigm
Consulting, LLC, to continue to provide technical assistance, support and resources to school
districts and families on screening, identification of risk factors for dyslexia and related disorders,
and intervention strategies based on RSA 200:59. Natasha Kolehmainen is the Chief Innovation
Officer for Paradigm Consulting, LLC. She possesses both the education and extensive
experience necessary to continue the delivery of these services,

Respectfully submitted,

M NO

Frank Edelblut
Commissioner of Education

FE:mw:emr
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AMENDMENT TO
PROFESSIONAL SERVICES CONTRACT

Now come the New Hampshire Department of Education, Division of Learner Support, hereinafter “the
Agency,” and Paradigm Consulting, LLC, Bow, NH , hereinafier “the Contractor”, and, pursuant to an agreement
between the parties that was approved by Govemor and Council on June 24,2020 (Item #166) hereby agree to modify
same as follows:

1. Amend Section 1.7 by extending the completion dale to June 30, 2022

2. Amend Section 1.8 by increasing the price limitation from $45,925.00 to $91,850.00

3. Remc;ve Exhibit A (Special Provisions) and replace with Exhibit A-1 (Special Provisions)

4. Remove Exhibit B (Scope of Services) and replace with Exhibit B-1 (Scope of Servig:cs)

5. Remove Exhibit C (Method of Payment) and replace with Exhibit C-1 (Method of Payment)

6. Al other provisions of this agreement shall remain in full force and effect as originally set forth; and

7. This amendment shall be effective upon Governor and Council approval for the period of July 1, 2021
through June 30, 2022,

This modification of an existing agreement is hareby incorporuted by reforence to the existing agreement by the partics
and must be attached to the said agreement.

[N WITNESS WHEREQF. the parties, hereto have set their hands as of the day and year first above written.
THE STATE OF NEW HAMPSHIRE
Department of Education
(Agency)

Division of __Commissioger's Office

By: { r P T
Frank Edelbiut, Commissioner of Educaton Date

Paradiym Consulting, LLC

Name of Corporation (Contractor)
By: /}MX\&W 517[6“

Natasha 'I&)lehmainen,UChief Innovation Officer Date

STATE OF _N/A COVID

County of
On this the day of , 2021 before me, the undersigned
officer, personally appeared known to me (or satisfactory proven) to be

the person whose name is subscribed to the within instrument and acknowledged that he/she executed the same for
the purposes therein contained.

In witness whereof, I hereto set my hand and official seal,

Notary Public/Justice of the Peace Commission Expires

+h i
Approved as to form, substance and execution by the Attomey General this _ i 7_ day of _/'1 a/ . 20;2{.

1

Chni cr Bond, Division of Attorney GencraTO_FﬁE:




Approved by the Governor and Council this

_day of

By:

20




EXHIBIT A-1

Speciai Provisions

Additional Exhibits D-G

Natasha Kolehmainen represents that she cumently has no employees, and as such, is effectively
exempt from RSA 281-A. If she should hire any employees, however, she would be required 1o
comply with Paragraph 15 {Workers' Compensation) of the P-37.

Contract between Paradigm Consutfing, nc. and the New Hompshire Department of Education

Page i of 3 p
Confractor initials
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EXHIBIT 8-1

Scope of Services

Paradigm Consulting, LLC wil provide the following services fo the New Hampshire Department
of Education effective upon Governor and Council approval for the period July 1, 2021 through
June 30, 2022.

« Execute 15-25in-person andfor remote, half-day regional trainings, approximately 4
hours each

e Provide 125 hours of technical assistance to individual districts

e Complete 10 hours of virtual fraining via Zoom which will be recorded and posted on the
DOE website for permanent access

e Update and digilize the Dyslexia and Other Related Disorders Resource Guide

+ Develop and curate existing resources on these topics and complete 10 hours of virtual
fraining via Zoom which will be recorded and posted on the DOE website for permanent
acCess

e  Work with Career and Technical Education (CTE) and the Department to develop a plan
for addressing this area of service

Confroct befween Paradigm Consutting, Inc. and the New Hompshire Department of Education

Poge2of 3
: Controctor inftiol ML
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EXHIBIT C-1
Method of Payment

Budget {July 1, 2021 through June 30, 2022)

Category Cost Anticipaled Quaniity | Extended Cost
Hourly Rate $110 370 $40,700.00
Travel - IRS Mileage 575 3,000 miles $ 1.72500
Rate
Supplies 8D Copies, paper. 3 1.000.00
- - website subscriptions, il
maorkers, char paper
Room Rentals 6D Room rental tees for $ 2.500.00
reqgional trainings
Total ' $45.925.00

Limitafion on- Price: Upon mutual agreement between the state confracting officer and the
contractor, line items in this budget may be adjusted one to another, but in no case shall the
total budget exceed the price limitation of $45.925.00.

Funding Source: Funds to support this request are anficipated to be available in the account
fitted Instructional Support in FY 2022 as tollows:

EY 22
06-56-56-562010-25030000-102-500731 Contracis for Program Services  $45,925.00

Method of Payment. Payment is o be made monthly on the basis of invoices which are
supported by a summary of activities/deliverables that have taken place in accordance with
the terms of the contract, along with a detailed listing of expenses incurred. If otherwise comrect
and acceptable, payment will be made for 100% of the ' expenditures fisted. Invoices and
reports shall be submitted to:

Melissa White
Administrator
Academics and Assessment
NH Department of Education
101 Pleasant Street
Concord, NH 03301

Contract between Paradigm Consulling, Inc, and the New Hompshire Department of Education

Poge 3of3
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EXHIBI D
Contractor Obligations

Contracts in excess of the simplified acquisition threshold {curenily set at $250,000) must address
administrative, contractual, orlegal remedies in instances where the contractors viclate or breach
contract terms, and provide for such sanctions and penalties as appropriate. Reference:

2 C.FR.§200.326 ond 2 C.F.R. 200, Appendix Il required contract clauses.

The contractar acknowledges that 31 US.C. Chap. 38 {Administrative Remedies for False Claims
and Statements) applies to the contractor's aclions pertaining to this contract.

The Contractor. certifies and affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Contractor understands and agrees that the
provisions of 31 U.5.C. § 3801 e! seq.. apply to this certification and disciosure, if any.

Breach
A breach of the contract clauses above may be grounds for termination of the contract, and lor
debarment as a contractor and subconiracter as provided in 29 C.F.R. § 5.12,

Fraud ond False Statements

The Contractor understands that, if the project which is the subject ot this Contract is financed in
whole or in part by federal funds, that if the undersigned, the company that the Contractor
represents, or any employee or agent thereof. knowingly makes any false statement,
representation, report or claim as to the character. quality, quantity, or cost of malerial used or to
be used. or quantity or quality work perdformed or to be performed, or makes any folse statement
or representation of a material fact in any statement, ceriificate, or report, the Controctor and
any company that the Contractor represents may be subject to prosecution under the provision
of 18 USC §1001 and §1020.

Environmentat Protection

{This clause is applicable it this Confract exceeds $150,000. It applies to Federal-aid contracts
only.)

The Confractor is required to comply with all applicable standards, orders or requirements issued
under Section 306 of the Clean Air Act (42 U.S.C. 1857 [h], Section 508 of the Clean Water Act (33
U.5.C. 1368), Executive Order 11738, and Environmental Protection Agency (EFA) regulations {40
CFR Part 15) which prohibit the use under non-exempt Federal contracts! grants or loans of
facilities included on the EPA List of Violating Facilifies. Viclations shall be reported 10 the FHWA
and 1o the U.S. EPA Assistant Administrator for Enforcement.

Procurement of Recovered Materials
in accordance with Section 6002 of the Solid Waste Disposal Act (42U.5.C. § 6962), State agencies
and agencies of a polifical subdivision of a state that are using appropriated Federal funds for
. procurement must procure items designated in guidelines of the Environmental Protection
Agency [EPA) at 40 CFR 247 that contain the highest percentage of recovered materials
practicable, consistent with maintaining a safistactory level of competition, where the purchase
price of the item exceeds $10.000 or the value of the quantity acquired in the preceding fiscal
year exceeded $10,000; must procure solid waste management services in @ manner that
maximizes energy and resource recovery; and must have established an affrmative procurement-
program for procurement of recovered materials identified in the EPA guidelines.

contractor Inttiaks INK
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Exhibit E
Federal Debament and Suspensicn

. By signature on this Contract, the Contractor cerfifies its compliance, and the compliance
ol its Sub-Contractors, present or future, by stating that any person associated therewith in
the capacity of owner, pariner, director. officer, principal investor, project” director,
manager. auditor, or any position of authority involving federal funds:

1. Is not cumently under suspension, debament, voluntary exclusion, or determination of
inefigibility by any Federal Agency;

2. .Does not hove a proposed debarment pending;

3. Has not been suspended, debamed, voluntarily excluded or determined ineligible by
any Federal Agency within the past three (3) years; and

4. Has not been indicted, convicted, or had a civil judgment rendered agoinst the firm
by a court of competent jurisdictionin any matter involving fraud ar official misconduct
within the past three (3] years. ‘

.. Where the Contractor or its Sub-Contractor is unable to certify to the statement in Section
a.1. above, the Contractor or its Sub-Contractor shall be declored ineligible tc enter into
Contract or participate in the project.

Where the Contractor or Sub-Contractor is unoble to cerlify to any of the stotements as
listed in Sections a.2., 0.3., or a.4., above, the Contractor or its Sub-Contractor shal submit
o written explanation to the DOE. The certification or explanation shall be considered in
connection with the DOE's determinafion whether to enter into Contract.

- The Contractor shall provide immediate written notice to the DOEif, at any time,

the Confractor or its Sub-Contractor, leamn that its Debarment and Suspension
certification has become emoneous by reason of changed circumstonces.

Controctor inttiots, AN
Dale ]9—!



Exhibit F

Anti-Lobbying

The Coniractor agrees 1o comply with the provisions of Section 319 of Public Law 101-121,
Govemment wide Guidance for New Restrictions on Lobbying, and 31 U.5.C. 1352, and further
agrees to have the Confractor's representative, execule the following Certification:

The Contractor certifies. by signing and submitting this contract, to the best of h1sfher knowledge
and belief, that:

-

a.

No federal appropriated funds have been paid or shall be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence any officer or
employee of any State or Federat Agency, a Member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding
of any Federal contract, the making of any federal grant, the making ot any federat loan,
the entering into any cooperative agreement, and the extension, continuation, renewal
amendment, or modification of any Federal coniract grani, loan, or cooperative

‘agreement,

i any funds other than federally appropriated funds have been paid or shall be paid to
any person for influencing or attempting to influence an officer or employee of any
Federal Agency. a Member of Congress, and officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, loan,
or cooperative agreement, the undersigned shall complete and submit the "Disclosure of

Lobbying Activities” form in accordance with its instructions
{hiip:/ fwww whitehouse.gov/omb/grants/sfillin pdf).

This certification is a material representation of fact upon which reliance was placed when
this fransaction was made or entered into.. Submission of this certification is a prerequisite
for making and entering into this fransaction imposed by Section 1352, Tifle 31 and U.S.
Code. Any person who fails to file the required cerification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Confractor also agrees, by signing this contract that it shall require that the languoge
of this cerification be included in subcontracts with all Sub-Contractor(s} and lower-fier
Sub-Contraciors which exceed $100,000 and that all such Sub-Contractors cnd lower-tier
Sub-Contractors shall certify and disciose accordlngly

The DOE shall keep the firm’s cerfification on file as port of its orginal confract. The
Contractor shall keep individual certifications from all Sub-Contractors and lower-tier Sub-
Contractors on file. Certification shall be retained for three (3) years following completion
and acceplance of any given project,

Contracior Iniiats_IES
Date

mIC)



Exhibit G
Rights to Inventions Made Under o Contract, Copy Rights and Confidentiality

Rights to Inventions Made Under a Contract or Agreement

Contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to inventions Made by Nonprofit Organizations and
Small Business Firms Under Govemment Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the DOE.

Any discovery of inveniion thot arises during the course of the contract shall be reported to the
DOE. The Contractor is required to disclose inventions promptly to the contracting officer {within 2
months) after the inventor discioses it in writing to contractor personnel responsible for patent
maters. The awarding agency shail determine how rights in the invention/discovery shall be
allocated consistent with “Government Patent Policy” and Title 37 C.F.R. § 401. :

Confidentialifty

All written and oral information and materials disclosed or provided by the DOE under this
agreement constitutes Confidential Information, regardless of whether such information was
provided before or after the date on this agreement or how it was provided.

The Contractor 'and representatives thereof, acknowledge that by making use of, acquiring or
adding to information about matters and data related 1o this agreemeni, which are confidential
to the DOE and its partners, must remain the exclusive property of the DOE.

Canfidential information means all data and information related to the business and operation of
the DOE, including but not limited to all schoot ‘@nd student data contained in NH Title Xv,
Education, Chapters 186-200."

Confidentia! information includes but is not limited to, student and school district data, revenue
and cos! information, the source code for computer software and hardware products owned in
part or in whole by the DOE, financial information, pariner information(including the identity of
DOE partners). Contractor and supplier information, (including the identity of DOE Confractors
and suppliers}, and any information that has been marked "confidential” or “proprietary™, or with
the like designation. During the term of this contract the Contractor agrees to abide by such rules
as may be adopted from time to time by the DOE to maintain the security of all confidenfial
information. The Coniractor further agrees that it will always regard and preserve as confidential
information/data received during the performance of this coniract. The Contractor will not use,
copy. make nofes, or use excerpts of any confidential information, nor will it give, disclose. provide
access fo. or otherwise make available any confidential information to any person not employed
or contracted by the DOE or subconfracted with the Contractor. '

Ownership of intellectual Property

The DOE shall retain ownership of all source data and other intellectuat property of the DOE
provided to the.Contracior in order to complete the services of this agreement. As well the DOE
will refain copyright ownership for any and all materiats, patents and intellectual property
produced, including. but not limited fo, brochures, resource directories, protocols, guidelines,
posters, or reports. The Contractor shall not reproduce any materials for purposes other than use
for the terms under the confract without prior wiitten approval from the DOE.

Coniractor Initials m
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CERTIFICATE OF AUTHORITY

(Sole Proprietor}

I,._Natasha Kolehmainen . as a Single Member of my Business, _Paradigm Consulting, LLC  certify that [ am
authorized to enter into a contract with the State of New Hampshire, Department of Education, on behalf of

Paradigm Consulting, LLC.

IN WITNESS WHEREOF, I haye hereunto set my hand as the Single Member of the Business this [ ‘day of

M [l\{! _202)

-

STATEOF __ NAA CQVID
COUNTY'OF

On this the day of . 2021, before me, the

undersigned Officer, personally appeared Natasha Kolehmainen who ecknowledged herself to be the Single
Member of Paradigm Consulting, LL.C a Business, and that she, as such Single Member being autherized to do so,
executed the foregoing instrument for the purposes therein contained, by signing the name of the Business by herself

as a Single Member.

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

Notary Public/Justice of the Peace

My Commission expires:



State of New Hampshire

Y

Department of State
CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that PARADIGM CONSULTING
LLC is a New Hampshire Limited Liability Company registered to transact businéss in New Hampshire on August 03, 2016. i
further certify that all fecs and documents required by the Secretary of State’s office have been received and is in good standing as

far as this office is concerned.

Business ID: 748602
Cenrtificate Number: 0005364352

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 7th day of May A.D. 2021.

Gor Lok

William M. Gardner

Secretary of State
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CERTIFICATE OF LIABILITY INSURANCE

.

DATE (MMWDOVYYYY)
05/07/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMAYIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, tha policy{ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policles may require an endorsemont. A statement on this certificate does not
confor rights to the certificate holder in lleu of such endorsement(s).

PRODUCER CONTACT
METLIFE AUTO & HOME IN | NAME:
47120001 O & HOME INS AGCY/PHS PHONE {8686) 467-8730 FAX (888) 4436112
(AC, No, Ext): {AJC, No):
The Hartford Business Service Center
3500 Wiseman Bivd E-MAIL
San Antonio, TX 78251 ADORESS:
INSURER(S) AFFORDING COVERAGE NAICS
INSURED INSURER A : Hartford Underwriters Insurance Company 30104
PAR|D|GM CONSULTING LLC’ INSURERB : -
INSURER C :
INSURER O :
INSURERE :
INSURERF.:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED.NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR] ADDL | SUBR POLICY EFF POLICY EXP T
TYPE OF INSURANCE msR_|wvo POLICY NUMBER il LIMTS
COMMERGIAL GENERAL LIABLLITY EACH OCCURRENCE $1.000,000
|crams.mroe occun DANASE TORENTED $1.000,000
|PREMISES (Ea ocoumrence’
x |General Liability MED EXP {Any one person) $10,000
A 1172012020 | 1172072021 | PERSONAL & ADV INJURY $1,000,000
GENL AGGREGATE LIMIT APPLES PER: GENERAL AGGREGATE $2,000,000
x Jpover [ 700 Loc PRODUCTS - COMPIOP AGG $2,000,000
OTHER: .
COMBINED SINGLE LIMIT
ﬂrompan.e LIABILITY \
ANY AUTO BOOILY INJURY (Per parson)
:Lquos * ASCU:SSDULED BODILY INJURY (Per accident)
I | HIRED NON.OWNED "PROPERTY DAMAGE
| |autos AUTOS {Per accident)
| | umereciatias || gccun; EACH OCCURRENGE
EXCESS LIAB LAM,
MADE AGGREGATE
DEEI RETENTION $
WORKERS COMPENSATION PER oTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YN E.L. EACH AGCIDENT
PROPRIETOR/PARTNER/EXECUTIVE A
OFFICER/MEMBER EXCLUDED? E E.L. DISEASE -EA EMPLOYEE
{Mandatory In NH)
i yos, descridbe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OF OPERATIONS below
A | Employment Practices Liability 1120r2020 | 117202021 Each Claim lell_ : $25,000
Insurance Annual Aggregate Limit $25,000

Those usual to the Insured's Operations.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {(ACORD 101, Additicnal Remarks Schadule, may be attached if more space (3 requirsd)

CERTIFICATE HOLDER

CANCELLATION

New Hampshire Department of Education
101 PLEASANT ST
CONCORD NH 03301-3852

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

ACORD 25 (2018/03)

© 1988-20156 ACORD CORPORATION. Al! rights reserved.

The ACORD name and logo are registered marks of ACORD
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Frank Edelblut Christine Brennan
Commissioner Deputy Commissionar
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION .

101 Pleasant Street

Concord, N.H. 03301 .

TEL. {603) 271-3405

FAX (803} 271-1953
June 4, 2020

His Excellence, Governor Christopher 1. Sununu
and the Honorable Council

State House .

Concord. New Hampshire 03301

R ST TION

Avuthorize the Department of Education, Division of Leorner Support. 1o enter into a controct with
Paradigm Consulting, LLC.. {Vendor Code #2848%4), Bow. NH in an amouni not 1o exceed
$45.925.00, to provide reading specialist services to school districts. This controct, with an option
to renew tor one additional fiscal year, will be efiective upon Governor and Council approval
through June 30, 2021. 100% General Funds

. Funds to support this request are available in the account litted Educational Improvement-Siate

in FY 2021 as follows:

: : FY 2|
06-36-56-562010-64010000-102-500731 Contracls tor Program Services $45.925.00

EXPLANATION

RSA 200:60 requires thal the Commissioner of the Depariment of Education issue a request for
proposals pursuont 10 RSA 21-G to secure the conlroci services of o reading specialist o enoble
the Depariment lo provide school districts with the support and resources necessary to assist
students with dyslexia ond relaled disorders and their families. The reading specialist must be
qudlified by education and experience and shall provide lechnical ossistance for dyslexio ond
related disorders to school districts.

An RFP was posted on the Department website from January 10, 2020 through Januory 28, 2020.
The Department was seeking proposals from individuats, agencies or organizations to provide
protessional development. technical assistance, support, and resources 1o school dislricts and
tomilies on screening, identification of risk factors for dyslexia and relgled disorders, and
intervenlion slrolegies based on RSA 200:59. The Division of Learner Support received one (1)
proposal.

A leam consisting of Kalhy Vestal, Direclor of 21 Century Community Learning Center
programs; Chiristina Dotson. M.Ed, Education Consuliant for Tille 1 progroms; and Katherine
Adams, CA(}S. M.Ed. Education Consuliant for Tille | programs and the Stole Coordinator for

TDD Access: Relay NH 711 '
EQUAL OPPORTUNITY EMPLOYER- EQUAL EDUCATIONAL OPPORTUNITIES



His Excellence, Governor Christopher T. Sununu
and the Honorable Council

June 4, 2020

Poge 2

Homeless Educalion reviewed the proposal based on the criterio oullined in the RFP
{Attochment A). They recommended this orgonization be brought forward for approval.

Natasha Kolehmainen is the Chiel Innovation Qfficer for Paradigm Consulting, LLC. She starled
her career as a grade 4 leacher. enrolling in 1he Masler's of Educalion program ot Rivier College
where she coaceniraled in Reading. She received her Master's degree and certification as o
Reading ond Writing Specialist o tew years later. She has served as a Direclor of Curriculum,
Instruction and Assessmen! ond a Reading Specialist. She possesses both the education ond

extensive experience necessary to deliver these services.
Respectiully submitied.

wb N

Fronk Edelblut
Commissioner of Education

FE.emr
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EQUAL OPPORTUNITY EMPLOYER. EQUAL EDUCATIONAL OPPORTUNITIES



1

Aftachment A

Scoring for review of the Reading Specialist proposal.

Proposal Criteria in the RFP

Significance of Project: Description of bidder's capabilities to deliver the services,
including a brief description of their personal experience and/or company's experence.
in developing and implemenling-a program of this type: to include references os applicable.
Please identity the specific subsections of 4.0 as they are addressed.
10 points

Quality of Services: Describe how you will accompilish the Services 1o be Provided in

1.0 of this RFP. including activities and strategies that will achieve the desired outicomes,

Also identity roles, responsibilities and partners 1o be involved for the various activities/strotegies.”
Pleose identily the subsection (s) of the Services lo be Provided as you address them in your
narralive,

30 polnts

Content Xnowledge, including but not limiled lo the applicani's familiarity with a variety ot
the practices, procedures and concepts of literacy skill development and other areas of
knowledge that supports the occomplishment of the Services to be Provided.

Management Plan: Provide g work-plan, limeline, milestones or benchmarks in
Accordance with the activities to cary oul Services to be Provided in 1.0 of this RFP,

15 points

Personnel and Pariners: Provide o listing of the individuals who will have responsibilities
within this proposed project, their lilies, qualifications and duties, and the amount of time
each will devote to the project. Identify key partners. descabe their anticipated
parlicipalion and provide documenlation of their commilment.

10 polnis

Adequacy of Resources: Provide a detailed budget. including budget notes/fiuslification,
which clearly explain the relationship between proposed activities and expenditures, The
budget period will be upon Governor & Council approval through Oclober 30, 2020 ond nol
to exceed $90.000 lor the one {1) yeor contract. Indirect costs may not exceed 8%.

25 points

Evaluation Plan; Describe your comprehensive plan for the evalualion of the proposed
project's activities, effectiveness and impaoct.

10 polnts
Totd) Possible Points ' 100 Points



Aftachment A cont.
Scoring for review of Reading Specialist proposal continued....

One proposa wos received and scored.

Kathy Christina ‘Katherine Peer Review
Vesial Dotson Adams
Paradigm Consulting, LLC 9?2 93 93 93 ’

Reviewer Qualifications

Kathy Vestal - Kathy V. has been the Director of ihe 2i% Century Community Leamning Center
programs for the NH Depariment of Education for the last three and a hall years. Prior 10 joining
the department. Kathy was employed by Plymouth Stale Universily for thirty years and was the
Coordinalor of Teacher Certilication and Clinical Experiences in the Olflce ol Educalor
Preparation.

Christina Dotson, M.ed - Christina D. works with Title 1 programs as an Educalional Consultant for
the Department of Education, She has 12 years of experience in Elementary schools, most
recenlily teoching reading ond math in a school-wide Title 1 school.

Katherine Adams, CAGS, M.ed - Kotherine A, is an Education Consultant for Title | progroms ond
ihe State Coordinator for Homeless Education. Prior 1o coming 1o the depariment, Kotherine
worked for 10 years in Title | and C3! Schools as a Classroom Teacher, Reading and Writing
Specialist and a Special Education Intervention Speciciisl. She worked as @ Reading Specialist
tor Dystexic children and youth, in the Speech, Language and Literacy Center al MGH Institute
ol Heallh Professions in Boston.
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1. SERVICES TO BE PERFORMED. 'T'he Statc of New
Hempshire, acting through the apency identilied in hlogk 1.1
(~Simic™). cngoges conwector  iWJenlficd  in bind 1.3
{(“Controctor™} 1o perform, and the Contractor shall perlorm, the
wark or fale of goods. or both, idemiticd and mone paniduinrly
desenibed in the nttached EXTHIMT 13 which s incorpbraed
herein by refenence (Services™),

). EFFECTIVE DATE/COMPLETION OF SERVICES.

)| Notwithstanding any provision of this Agreenwnt {o Un
vonirwry, and subject 10 twe gpprovel of the Guvermy emxd
Exccutive Council of the Siate of New Hampshire, il applicable,
his Agreement, and all obligaions of the panies hereunded shintl
heenme effective o the dule the Governor and Excputive
Council approve this Agreement as indicated in hlock] 117,
unless no such approval is reyuired, in which case the Agrepmenl
shall become effective on the date the Agreeiena is sigled by
the Siate Agency as shown in block 1.1 ("Effective Dueel ).
12 IT the Contractor commences the Services prior o the
Eifective Date, all Seevices performad by the Contracior pHur 10
U Effective Date shall be performed ut the sole rask bl the
Contructor, and in the evem thauthis Agrecment docs nol beveme
effcetive, the Stute shall have e liohility 10 the Comgacior,
including without' limiwtion, uny obligation 10 pay the
Contrugtor for uny costs incurmd or Svevices perfgrmed.
Canirnetor must complete all Services hy the Completion Date
specifivd in block 1.7,

4. CONDITIONAL NATURE OF ACREEMENT.
Notwithstamding any: pruvision ol this Agreement g the
coutrary, afl obligutions of tw Siae hercander, inclisding,
without limiwtion, the cantinuance of payments hereundgr, ure
cuntingent apon the svailahility wnd continued appropriagon of
Tunds witected by any swie or fedeml fegistative or exclutive
setion that reduccs. climinaies or othorwise  modifids the
approprizlion or availability of funding for this Agreemeft and
the Scope for Services provided in EXHIDBIT N, in whelg or in
port. In po evemt ghall the Sute be lable for any puypncals
hercunder in excess of such available approprialed funds. |In the
cvent of a reduction or ermination of appropriated tunds, the
Staie shail have the right to withhold payment until such|tunds
hecomne avaitable, i ever, and shall have the right 1o redpee or
teeningte the Services under this Agreement immuedizicly upon
giving the Comacor notice of such neduction or wermigiion,
The State shall not be required 1o wansfer funds fromn any aiher
uceuunt ur source o the Account identified in binek 16 fin he
event funds in that Account are reduced or unavailable.

& CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The cuntract price. method of payment., and lerms ol payment
wre idenlificd und more puniculerly described in EXIHBIT O
which is incorpomted hercin by referemce,
5.2 The payment by the Stale of the contraet price shall pe the
only and the eomplere reimbursemient 1o The Cuntmictar Jor 3l
expenses, of whatever nature incurmed by the Contraclar fin the
pertivmamnce hercol, and shall e the only and the complete

compensation 10 the Contracior for the Services. The State shall
have no liahility 10 the Contructor other than the contract price.
5.3 The Swie reserves the right 10 olTsci from any amounts
otherwise poynble 10 the Contracior undcr this Agreeinent thuse
biguidied amounts required or pennined by N.HL RSA 8017
through RSA &0:7-¢ or nny niher provision of law.

54 Nowihstanding any provision in this Agreenient o the
contrry, and notwithsianding unexpecied cinumsances, in no
cvent shall the total of all payments suthorized, or actually made
hereunder, exceed the Price Limitation se1 foath in block 1.4

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS! EQUAL EMPLOYMENT
QPPORTUNITY.

6.1 In conncction with the purfomunce of the Services, the
Contractor shall comply with all spplicoble statutgs, lows,
regultions, and orders ol federal. stae, counly or municipal
outhoritics which impose ony obliggion or duly upon the
Contracior. including. but not limited to, civil rights und equal
cmploymuent oppontuanity lnws. In addition, if this Agreement it

funded in any part by menivs of the United Siates, the Contrctor

shall comply with all federul executive urders rules, regulutions
nid sumrutes, sand with any rules, repulations ond goidelines ax the
Stale or the Unied Stucs issue 1o implement these regulations,
The Cuntractor shall nlse éomply with all uppliceble intcllectanl
properiy laws,

6.2 During the werm ol this Agreemiens, the Conracior shall 2ot
discriminnte against employces or appliconts fur cmpluyment
hecuuse of mce. color, religion, crecd, age. sox, handienp, sexual
vricntation, or natinnal origin and will wke allirmnative actinn to
prevent such digeriminntion,

6.3, The Conteactor byfecs e pennil the Sunte or Unued Sintes
aceess 1o any of the Commeior™s buoks, records and accounts fur
the purpose of uscenaining compliance with il rules, repulations
and orders and the covenanlx terms mnd conditions ot this
Agreainent,

7. PERSONNEL.

7.1 The Conmrcinr shall at i own expense provide afl personne|
neeessary w perform the Services. The Conlracior warrunty thal
all personnel coguged in the Services shall he qualificd to
perform e Services, und shall be properly licensed und
viherwise authurized w o so under all upplicable lows,

7.2 Unless otherwize sutharized in writing, during the term of
this Agreement. and for o perind ol sixy () moaths after the
Campletion Datg in block 1,7, the Cantractor shall nat hire, nnd
shall a0l pertnit any suhcontrsctor or other person, linn or
corpuration with whum il is vngnged in o combined <fTon to
perform the Services (o hire, any peryon who is o State employec
ur official. who is materiully iavulved in the procurcment,
sdministmtion or performance of this Agreoment. This
prrovision shall survive teeminntion of thix Agreemuul,

7.3 The Conimeting Officer specificd in hlack 1.9: ur his or her
succexsor, shall be the Stue's representotive, o the evenm of any
dispute concerning the interpretativn of (hiy Agreement (v
Conatrseting Oflicer™s decision shall be final for the Sute,
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any onc ne more of the following acts or omissions

Contrctar shall consiitute un evenr of delault hereunder {

of Defiuli™): .

8.1 luilure 10 pecform the Serviees satistactonidy

schedule;

- 8.0.2 failurc to submit any repon required hercunder: eneld

" K13 failure 10 perform uny olther covennnt, im or condil
this Agreement.
£.2 Upon ihe aveurrence of any Event of vfault, the S
take any one, or mare, or atl, of the follpwing oeticns:
£.2.1 give the Contructer a-writien nutice spevilying the I
Default and requiring it to be, remudicd within in the ahsg
a greater ar lesser specificnlion of lime. thiny (30) days fr
dutc of the notive: end i'the Event of Defuul) i mot tinety
lerminate this Agreement. ¢flective twn (2) days afler giv
Contracior notice of terminution;
$.2.2 give the Contrucior o writien natice specitying the £
Default und suspending ol poyinents 1o be made und
Agreement and oriering thay the panion of the coatrue
which would otherwise ncerue 10 (he Contractor duri
period fram the date of such nbtice witif such time g3 the
dutermines thi the Contmetor has cured the Event of |
shall never b naid 1o the Contrector:
£.2.} give the Contmetor o writlen notice specilving the ¥
Defoult and set alf agninst any other ohligmions the S
v i the Contrcior any dumages the Suste suflers by res
any Event of D¢ fauli andfor
¥.2.4 give the Contraetor s written notice spucifving ihe I
Defonk, treat the Agreoment ns breached, ionming
Agreviment and pursuc any of its reawdics nt lnw ar ia ot
hoth,
B.3. N failure by the State w enlone any pravisions heree
nny Event of Defaui shall be deemed o waiver of its righ
regurd W6 that Event of Delnull, or any subsequent Ev
Defaul, No express fvilure 10 enforce any Event of Deliy
be deemed o waiver of the fight of the Siale o caforee che
all of G provisivag hereol” ugon any further or uther E9

- Befoult on the pan of the Contrscior.

9. TERMINATION,

9.1 Norwithsianding parsgroph 8. the Stare nwy, 3 i

discretion, waninaic the Agreement fur any reasun, in wi
in part. by thinty {30) days written aotice to the Contmct
the Biatc is exervising its oplion 1 terminare the Agreem
1.2 In the cvent of an carly 1ermination of this Agreemd
any neason other than ihe completion of the Servied
Contruzior shull, ot the Simc's discretion, deliver

Contracting Ulicer, nol later than lilkcen (15) Jays after 1H
of términation. 4 repunt (™T'ermination Report™) desering
detil all Services performed, und the cuntrct prive earr
and inchuding the date of ermination, The for, subject 4
contenl und number of capics of the Termination Repor
b identical 1o those of any Final Kepan described in the ot
EXHINIT 13, tn sddition, s the $iate’s discrelivn, the Con
thull, within (§ days ol antice of carty termination, develg

ol the
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suhmil 10 the Siaic » Tronsition Plan for services under the
Agreement.

H. DATAIACCESS/ICONFIDENTIALITY/
PRESERVATION,

FO.T As used in this Agreemeny, the word “datu™ shall incan oll
inlormation ond things developed or obtained during the
pedfarmance af, ar nequired or develnped by reason af, this
Agreement, including, bul not limited 1o, oll studics, repons,
files, Tormubie, surveys, maps, chants, sound recording, video
recondings, piciorial reproductions, dmwings, analyscs, gruphic
representations, compuler Progrems, computer prntouls. nolcs,
leuers, memorundu papers. and ducumients, al! whetlior
tinighed or uanlinished. .

1.2 All dutis and nay prapeny which has beea reecived from
the Statc or purchised with funds provided fur thar PUrpuss
under this Agreement, shall be the propenty of the Stare, and
shall be returned 1o the State upon demanit or upon termination
of thix Ageecaent for any reasinn,

H0.3 Confideatinlity of dua shall be governcd by N.H. RSA

price chapter Y1-A or oiher existing law, Disclosure 0f daig reyuires
g the prioe writien upproval of the Siste,
State
kefnuh . CONTRACTOR'S RELATION TO THE STATE. Inthe
performance of this Agreement the Contracior is in all respects
entof an imlependent contrwior. and is neither un agenl nor an
Ay employee of the Smie.  Neither the Cantructor nor ony ol s
an of officers, employees. ngents of memburs shall have authorily 1o
hiful the Sufe or receive any benetits, workers’ COmpensution or
ent af ather emoluments provided by the State 10 its cmplayees,
ke the
ity or 1Y, ASSICNM ENTIDELECATION/SUBCONTRACTS.
12.1 The Contractar shall nol astign. ur pthenwise transfer any
I'afler imerest in this Agrecmen withow the prior wrillen notice, which
i with shall be provided to the Swie a1 lesst Afteen (13) days prior to
oy of the assignment. and & writen consint of the State, For PUTDUSES
i shath of this paragrph Change of Contcol shall congitue
th nnd asignment. “Change  of  Control™  meuns (v}  merger,
i of cunsalidation, or » imnsaction or serivs of reluted (rsnsactions in
which o third puny, iogether with its affilates, bovomes the
direct or indireet owner of Tifly pereunt (50%) o more of the
. voling sharcs o similur equily interests. or combined voting
sule power ol the Contructor. or (b) the sale of al] or submantially all
ule yr ol the assets of the Comrecior. .
r thut 122 Nonc of the Scrvices shall be subcontrscted by the
28 Contrnctor without prior wristen nulice and consem ol ihe Sune.
ut for The Seate is entitted ta capics of all subeoniracis and astignment
k. the agreements und shall not he bound by uny provisions contained
b the in u subcontmel or an assigninent sgrecmunt o which it is nnt o
v dute party. -
ng in
o, 13 INDEMNIFICATION, Unless otherwise exempted by law,
CHR the Cantmetor shall indesnnify and hold harmless the Suwic, its
shall eflicers umd emplivecs. from and uguinst woy ond all cluix,
ached liahithics and cosis for any personal injury or property damages,
nictor petent or copyright intringement, or other ¢laims nssered agoinsi
> Al the State, its wiTicers or cmployecs, which arise out of {or which
may be cluimed 1o arise our of) the acts or omsigsion of the
Page 3ol d
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Contractor, or subcontmetors, including but nat limited fo the
ncgligence, reckless or imentional conduct. The State shill not
be linble for any custs incurred hy the Commctor arisingunder
this paragraph 13, Notwithstanding the forcgoing. nmbing erein
enntincd shall be decmed to constitote a waiver of the sovpreign
immunity of' the Swte, which immunity is hereby resersaf e the
Stme. This covenant in parugroph 13 $hall survisg  the
tcrminatinn of this Agreainent.

14, INSURANCE.
14.1 The Contracior shall. af ils sole expense, ohtaih and
continsously  mainlain in force. and  shall  requirg ony
subconimetor or assignve Lo ohioin and mainin in forde, the
following insurnnee:
LT commereinl general lahility insurnec aguinal alt ¢laims
of bodily injury, death or propeny damage, in amounis b am
less than $4,000,000 pir occurrence wid $2.000.000 ugafegate
ur exeess: and
14.1.2 special cavse of luss coverage form covering sl property
suhjeet in subparagraph 1).2 hercin, in an nenount not ke than
Ri¥%e of the whole replacement value of the prupeny.,
14,2 The pulicivs deseribud in subpuragraph 14,9 herein shadl be
on policy Tarms and endorsements appraved for use in ] S
ol New Hampshire by the N Depronent of tosumac, and
issued hy insurers ficensed in the State ol New Hampghird
14.3 The Coninetor shall tumish to the Contracting (flicer
ideniificd in block 1.9, or his or her successor, a cenificon(s) of
insurence for afl insrance reguired under this Agregment,
Contractor shall also furnish o the Contmeting Officer idedified
in bluck 9, wr his ur her suceessor, centificate(s) ol insdrance
for all rencwalls) of insurance required under this Agreemgni no
fater than ten {10) dayx prior 1o the expiriion Jdule of cach
insuranve policy. . The cenilicae(s) of insurnce and ony
renewals thervef shall e atlached and wre incorpornicd hertin by
reference,

I15. WORKERS' COMPENSATION,
15.¢ By signing thix agreement, the Coniruclur egrees, cefritivs
and warrunts thay the Comruetor is in compliance with or ctenip
frim, the reyuirements of NJH. RSA chapter 281-A 7 WWobkers
Lempeinsalian ™).
15.2 “To the extent the Contracwor is subject to the requine fprents
ol NIL RSA chapter 281-A, Cuntractor shall malnwin wny
feyuine any subcontmeior or assignec to secune and mailunin,
payment of Workerx' Compeasatinn in connection | with
retivilics which e person propeses to undenake pursuam o this
Agreement. The Contracior shall furnizh the Contracting [PTiver
identiCicd in hlock 1.9, vr his or her successor, proof of Wofkers'
Compengation in the manner deseribed in NJH. RSA cliapicr
281-A and any opplicablé renewal(s) thereal which shytl b
anathed and arc incomporaied hercin by reference,  The [State
shall nnot he responsihle for paymem of any  Wolkers
. Compensatinn premiung or lor any uther claim ur bencf for
Coniroctor, or uny subcontractor o crpluyce off Contrpeloyr,
which might arise, under upplicuhle Sune of New Hamgshire
Workers”  Compensation  laws in conmeclion  withf
performance of the Services undur this Agrecmen,

| Pagcd ol 4

16. NOTICFE. Any notice by u pany herete 1o the uther pany
shall be deemed to hnve boen duly delivered or given ul the lime
of mailing by centificd mail, postage prepaid, in o United States
Post Office adiressed wn the partics ol the addreswes given in
blucks 1.2 und 1.4, heecin,

(7. AMENDMENT. This Agreement may be amcoded, waived
or discharged only by on instroment in writing signed by the
partis beretu and only aller approve!l of such omondimcny
whiver o dischurge by the Governor and Iixecinive Council of
the State of New 1lumpshine viless no such sppruval is reguined
byt the cirgumstances pursunnt to State law, rule or polivy,

18, CHOICE OF LAW AND FORUM. This Agreemen shall
be governed. inlerpréted amd constreed in acconduance with the
luws of the Sinte of New Hampshire, mind is binding upon and
inures to the hunclit ol ihe panics and their rcspective successorns
undd assigns, The wonling used in this Agreenwent is the wording
chusen by the panics to express their mutual intent and no rule
uf construction shall be applicd against or in faver of uny pany.
Any aclivns arising oul ol this Agreement shall be hrought and
moaintained in Nuw Hompshire Supeior Coun which shall have
exclusive jurisdiction thereot.

19. CONFLICTING TERMS. In ithe event of o conllict
between the wring ol this P-37 form (a3 modilied tn EXHIBIT
A} andfor attachimesnts snd anendment thereof, the terms of the
1-37 (us moditicd in EXHINET A) shall conrol,

0. TYIRD PARTIES. The panics hercto Jo not.inend (o
benclit any third panivs und  this Agrecment ghall nog be
consirued o cunfer any such benefit.

21, HEADINGS. The headings throughoul the Agreeaxen) ore
fur relference purpuses only, and the words contined thergin
shall in no way be held te explain, imodify. amplify or uid in the
interpretitivg, cunstruction or meaning of the provisions of this

Agreenienl,

22, SPECIAL PROVISIONS, AJdditional or modifving
provisions set forth in U unached EXHIBIT A are incorpornicd
hurein by reterence,

2). SEVERABILITY, lnahe eventunry of the provisions of this
Agreement are held by 8 coun of competent jurisdiction 1o be
vonfrury to any Sate of federul luw, the remuining provigions ol
this Agreement will eemain in full Force and effeet.

I4. ENTIRE AGREEMENT, This Agreement,' which may be
exceuted in a number of counterpants, cach of which shall he
deemed an ariginal, congtitules the entinc oprecment und
undlersisnding hetween the partics. and supuersedes ofl prior
agreemens wivd updersiandings with respoct 1o the subject matter
hereall

Cuntractor Iniligls N
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EXHIBIT A

Speclol Provisions
Addilional Exhibits 0-G

Subjec! 1o Governor ond Council opproYal. authorize 1he Deportment of Education la include o
renewal option on this coniract for one dddilional fiscal yeqr. subjec! to the conlrocior's
occeplable performance of 1he tarms tHerein,

As asingle membar LLC, with no ‘emplovLes. provisions of lorm P-37 paiograph 15 {Workers®
Compensation} do nol appiy to this confract. ’

Conlrget behwaen Paradigm Consufing and ihe New Hompenire Ooporttnen! of Educalion

Pope ford - il NK
anroctos nkigk
o TazE] - D00




Paradigm Consulling, LLC will provide th
of Educalion eHective upon Governor a

Execute 1525 in-person and/or re
hours ecch

Provide 125 hours of technical as

EXHIBIT B
cope of Services

b following services to the New Hampshire Daeporimeonl
'd Council approval through June 30, 2021,

tmole, holf-day regional Ircinings, opproximately 4

istonce 1o individual districts

Complete 10 howrs of vituot rairing vio 2oom which will be recorded ond posted an the

DOE websile for pemanent accs

Updale ond digitize ihe Dyslezia

Develop ond curole existing resoy
troining vio Zoom which will be ref
access

Work with Career and Technical
for addressing this orea of servicd

Conkect bebween Poradigm Cansy

ys3

hnd Other Relaled Disorders Resource Guide

Lices on these topics and complete 10 howrs of virtual
corded and posted on the DOE website for permonent

Ectucation [CTE) and the Department 1o develop a plan

’

ling ond the Ngw Hompihirg Doportment of Educoﬁén

P 70/)
i Controcior inltlox, MK auao

Dole_§ -




Budge! (Ihvough June 30, 2021}

EXKIBIT C

Mpthod of Paymenl

Cateqory Cost Anticipated Quantly | Extended Cost
- Hourly Rote 30 370 $40.700.00

Travel - IRS Mileoge 575 3,000 mites $ 17250

Rote

Supplies Copies. poper, - $ 1.OX0.00

website subscriptions,
markers. chor! paper

Room Renlols

Room rentol tees for $ 2.500.00

Toial

reqional Irginings

» $45.925.00

Umitation on Prce; Upon mutuol

contracior. line items in this budg
lotal budget exceed the prce limilalion

Funding Sowrce; Funds to suppor this reJ

Improvemenl-Stale in FY 2021 o3 lollows:
06-56-56-562010-64010000-102-500731 Co
Method of Poymenk Poyment is io be m

supported by a summary of oclivilias tha
controct, clong wilh ¢ detoiled lisling of §
occeploble, payment will be made lor |
sholl ba submitied lo:

ogreen
el moy

NH Deq

14
Cq

pen! belween the slole contraciing officer and tha
be adjusted one 1o another. bul in no case shall the
bl $45,925.00.

ves!t are available in the account titled Educationat

: By at
hlracts for Progiom Services 345.925.00

pde monthly on the bosis of invoices which are

hove loken place in occordance with he lerms of the
Experses incurred. If olherwise conect ond

DO% of Ihe expenditures listed. Invoices and reports

Ashley Frome
Administrator

FSEA Programs
portment of Educolion
| Plegsant Slieet
INCord, NH 03301

Conmoc! cerweon Paregiom Coniuling and e Haw Hompiie Deponmenl of Education

Ffope Jol} .
" Gontactor wum_MK
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EXHIBI:I’ o

Cogtractor Obligations

Controcis in excess of the simplifiad ocquisition lhreshold icurmently sat ol $250.000) must address
administrative, contractual, or legal remddies in instances whare the coniraciors violate or breach
contkigc! lerms. and provide for such sclﬁciions and penallies as appropriate. Reference:

2C.FR. §200.326 and 2 C.F.R. 20, Appgndix II, requied conlrac! clouses.

The coniroctor acknawledges that 31 US.C. Chap. 38 (Administrolive Remadies lof False Cloims
ond Stolemanis) applies 1o'Ihe contracipr's ocﬁon’s pariaining to this contract,

The Conlracior, cerlifies and affirms 1N (ruihiulness ong occuracy of each stolemenl of ils
cenificotion ond disclosure, il any. In dddilion, the Conlroclor undentonds and agrees Ihol the
provisions ol 31 U.S.C. § 3801 el seq.. apgly Io this cerification and disciosure. if any.

Breach

A breach of the contract clauses obove|may be grounds for terminalion of the conlroc!. and lor
debarment os 0 conlroctor and subcenkocior as provided in 29 C.£.R. §5.12

fraud and Faise Siatements
The Contraciof understonds thal, if 1he grojec) which is the subiec! ol this Controct i inanced in
whole or in part by lederal funds, thatlif he undersigned. the company ihat the Conlrocior
represents, o any employee or oggnt theieol, knowingly mokes ony lake siolement.
representalion, report or claim as to the ¢hatacter, Qualily, quantity, or cost of malerial ysed or to
be used, of quantity or quality work perfqrmed o 10 be perdormed. or mokes any fake stolemeni
of representalion of o materol fact in any stolement, cedificale. or repori, the Contraclor and
ony company thal the Controcior reprejents may be subject 1o proseculion under the provision
ol 18 USC §1001 and §10720.

Envronmenlal ProtecHon
{This clawse Is opplicobie if this Conlrag} exceeds $150.000. i1 upplies o Federal-aid coniracts
only.)
The Contracior is required to comply with all opplicoble standards, orders or requiremens issued
under Seclion 306 of Ihe Clean Air Act {40 US.C. 1857 {h). Section 508 of the Clean Woter Act (33
US.C. 1348). Executive Order 11738, ond Envikonmenial Proleclion Agency (EPA} reguiations (40
CFR Parl 15) which prohibit the use unger non-exempt Federal controcts, gronts or loans of
focilities included on the EPA Lis) of Violﬁning Focilities. Violations shall be repored 10 1ha FHWA
ond [0 the U.S. EPA Assistanl Administroigr tor Enforcement,

Procuremont ol Racoveted Materlals
In accordonge with Seclian 6002 of the S<}lid Waste Disposal Acl [420.5.C. § 6962), Slole ogencies
ond agencies of a polilica! subdivision gt o stole Ihal are using appropriaied Federal funds for
procurement musl procure ilerms designated in guidelines of the Environmenio Protection
Agency [EPA] of .40 CFR 247 lhal codlain the highes! percenioge of recovered molerials
proclicable. consistent with maintaining p sotistaclory level of compelition, where the purchase
pice of the item axceeds $10.000 or the value of the auaniily acquired in the preceding fiscat
vedr exceeded 310.000: must procurs [sofid wosle managemen) services in o manner thal
maximizes energy ond resource recovery| and must have established on olfrmative procuremeant
program lor procwrament of recovered ralerials identified in the EPA guidelinas,

Connrocior hmob.f\)
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Fedetal D4

Q. By signature on this Conlract, the
ofits Sub-Contiactors, present or
the capacity ol owner, parine

manoger. audilor, or ony positiar

Exhiblt €
pbarment ond Sutpension

FZonliactor certifies its complionce, and the complionce
viue, by siating that any penon ossociaied therewith in
. directer, officer. prncipal investor, project direclor,
of authorily invoNing tedera! funds:

. 15 not curenity under suspension, geborment, voluntory exclusion, or determinalion of
ineligibilty by any Federat Aggncy: ’

2. Does nol have a pioposed dt'_bormenl pending:

3. Hos nol bean suspended., depored, valuntardly excluded o delermined inetigible by
any Federol Agency within the pas! hvee {3) years; and

4. Hos not been indicled. convitied. of hod o civit judgment rendered against the firm

Ly 0 cour of competen! jurisd
within the post three {3) years

clionin any motter invoiving Iraud or official misconduct

b. Where ihe Controctor or its Sub-Clontracior is ungble o cerity lo the stalemenl in Section
a.1. above, Ihe Conlractor or its fub-Conlractor shall be declored inefigible lo enier inlo

Contrac! or parnicipate in Ihe pro

ecl.

¢. Where the Conlraclor or Sub-Cohlracior Is unable 1o cerity 10 any of the siatements oy
listed in Sections 0.2.. 0.3.. ora.d., above, the Contraclor or ils Sub-Contracior shall submil
o wiitien explanotion 1o the DOH. The cerlificalion or explanotion sholl be considered in
conneclion with the DOE's delerinalion whether to enter into Contrac!,

d. The Contracior sholl provide imm
the Conlraclor or its Sub-Conlrac

diate wrllien notice 1o the DOE L, ai any time,
o leorn thal its Deborment and Suspension

cerlification has become emronedus by reason of chonged circumsionces.

Conhoc kv inilins K
Dot
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Exhibit F

Anti-Lobbying

The Conlroctor ogrees 1o comply with {he provisions of Seclion 319 of Public Low 101-12),
Governmeni wide Guidance for New Redlriclions on Lobbying. ond 31 U.5.C. 1352, ond huther
ogrees to bave the Conlraclor's representative. execute 1he following Certificalion:

The Coniracior ceﬁiﬁes. by signing and spbmitting this conlroct. t6 rﬁe bas! of his/har knowladge

ond belief, ihal: -

Q.

No federal approproled tunds hiave been poid or sholi be paid, by or on behalf of the
undersigned, fo any penon for|influencing or allempting to inlluence any olficer or
employee of any Slate or FederallAgency, a Member of Congress, an officer or employee
of Congress. o on employee of § member of Congress in conneclion with the awarding
of any Federal conlrocl. the moking of any federol grant. the making of ony legeral loon,
the entering into any cooperativg agreemenl, ond the exlension. continualion, renewal
omendment, or modification o ony Federol coniract grant. loon, or cooperalive
agreement,

1f any tunds olher thon federally ppproprated lunds have been paid or shall be paid 1o
ony person for influencing o aempting to influence an officer or employee ol ony
Federal Agency. © Member of Congress. and officer or employee of Congress, o an
employee of o Member of Congrpss in connaclion with this Federal coniraci. grant, loan,
or cooperalive agreement, the updersigned sholl complete and submit the “Disclosure of
Lobbying Aclivities” form)| in occordonce willy ils instructions
{hitp./ /v whilehouse goviomb faronis /Il N.

This cerification is o materol reprédseniation ot foct upon which relionce wos ploced whean
this fransaclion was mode or enlérad info. Submission of this cerification is 0 prerequisile
for making ond "entering into 1hig Iransaclon imposed by Seclion 1352, Tilte 31 and U.S.
Code. Any person who (gils to flle the required certification sholl be subject 10 @ ¢ivll
penally of not less than $10.000 ophd not more than $100.000 for each such foilre,

The Controctor also agrees. by signing this contract Ihal it shaoll require that the language
ol 1his cenification be included s subcontracls with oll Sub-Contractor(s} and lower-lier
Sub-Controctors which exceed $[00.000 ond that oll such Sub-Conitroctors ond lower-lier
Sub-Conltraclorns shall certity and disclose occordingly.

The DOE sholt keep Ihe firm's cbriiicotion on file as pant of ifs orginal conlract: The
Conlroctor sholl keep individuol tifications from ol Sub-Conlroctors ond lower-lier Sub-
Conlractors on file, Certiication sholl be relcined for threo {3} yoors following complelion
ond acceplonce of any given project.

Conttac v InlNok
Date,
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Rights to Inventions Made Und

Rights to Inventions Made Under o Contr
Conlrocts or agreemenits for the perf
shall provide for the righls of the Federal
in occordonce with 37 CFR part 401..7Rj
Small Business Firms Under Govemment
ony imptemen!lng reguiations issued by

Any discovery or invenlion 1ho! orises d
DGE. rthe Contractor is required to disclo
monihs} afler lhe inventor discloses it |
mallers. The aweording ogency shall d
allocated consistent with “Governmen}

Confidentiality

All wiillen and oral information ang
agreement conslitules Confidentiol ing
provided belore or etter the dale on this

The Controctor and represenialives 1he
adding lo informaotion aboul malters on
1o the DOE and its poriners. mus| remoin

Confidential information means ofl dota
the DOE. including but not limited to
Educotion, Chapters 1846-200.

Confidential information includes but is 4
ond cost informalion, the source code (4
part or in whole by lhe DOE, finoncial il
DOE portners), Conkoctor and supplier

ond suppliers). end any informalion Ihot

Ihe like designotion. Durng the term of IF
Qs moy be odopted from lime lo time

Intormaolion/dota received duing the p

Exhibit G

Pr o Contract, Copy Rights énd Conﬁ&onllumy

cl or Agreement

his 1o Invenlions Made by Nonprofil Organizotions and
ronts. Conlracls and Cooperalive Agreemants,” ond
e DOE. -

ing the course of the conlroct shall be reporied lo ihe
2 inventions prompily 1o the contracting officer {within 2
wiriting lo controctor personnel responsible for palen
lemmirie how rights in the invenﬁonldiscovery shall be
tent Policy” and Title 37 C.F.R. § 401,

oteriol disclosed or provided by the DOE under this
rmotion. regardless of whether such information was
agreement or how il was provided.

ol, acknowledge Iho! by making use of, acauirng or
dola reloted lo this agreement. which are confidential
he exchusive property of the DOE.

nd information reloled 1o the business ond operation of
I school and student dalg conlgined in NH Tille Xxv,

ol limiled 19, student and schoot disirict doio, revenue

pr compuler sofiware and hardware producls owned in

tormation, poriner inlormolionﬁnciuding the identily of
nlormation. {including Ihe idenlity ol DOE Conlrociors
Qs been marked “confidential” or “proprielary”, or with
is controc! the Caniroclor agrees 10 obide by such rulas

Dy 1he DOE 10 maintgin the secunly of all confidentiot

inforrmation, The Conroctor tuher ogre%es that it will alwoys regaid and preserve 0s confidentiol

copy, moke noles, or use gxcermpls of any
access 1o, or olherwise moke available o
or confrocled by the DOE or subcontioc

Ownerihip of Intellectuol Property

.The DOE shall reiain ownership of alt sof

provided to the Conlraclor in order (6 ¢

wil relain copyright ownership for ony]
produced. inchuding. bul not limiteg m,j

posters, or reporls. The Conlractor sholt
for the lerms under the contract without

rformonce of this contract. The Contractor will not use,
kconfidential information, nor will il give, disciose, provide
hy confidentiol information 1o any person not employed
&d with lhe Conlractor, .

Lrce dala ond other intelectuat property ¢f the DOE
mplele |he services of this ograement, As well ihe DOE
and all maleriols, potenis and inteteciual property
brochures. resource direciores, protocots, guidelines.
o! reproduce any maleriols foy pumposes othar than use
prior wiitlen approval from the DOE.

Connoc o lnitiol
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CERTIFI

I.__Npasha Kolghmainen . o5 o Single Membd
suthorized to enter intu o contract with the

Paradigm Comsulijng, LLC.

IN WITNESS WIHEREOF, | have hercunto set o

‘._Jlme_, ", 2020,

STATLE QF
COUNTY OF

On thix the duy of , 2028

undersignad  OfMicer, personally oppearcd  Nata
Member of Pamdigm Consuliing. Li,C 3 Busing
excunied the forcguing instrumem Jur the purmeos

as o Sinply Menyber,

IN WITNESS WHEREDY [ hereunto $¢1 my han

My Commission eapires:

R

b,

CATE OF AUTHORITY
{Solc Propricior}

r of my Business, _Parwlign Copsyltiog, LLC | certify thet | am
ate of New FHumpshire, Department of Fducation, on hehalf of

¥h
y hawd as the Single Momber of the Business thix doy of

WQMW

Single Menber

. hefore me, i

tehmai who scknawladged hersell to be the Single
s, and that st s sk Single Member boing vuthorized o do %o,

s therein contained, by signing the mante of the Business by herself’

b ond ullicial seul,

Notary Public/Justice of the I'vave




State of
Depal

1, Willium M. ‘Gandner, Secretary of Suste of the Sinel
11 ix o New Hampehire Limited |Liahilily Company
further certify that all foex, and documunts ryuired b

far us thix'olfice is convemed.

Businesy 10 748602
1
* Clertificate Numbher; 0004712644

New Hampshire

rtment of State

CERTFICATE

of New Hempshire, do hereby centify thar PARADIGM CONSULTING

hegiticred 10 Uranwct business in New Hampshire on Augusz U3, 2016. |

the Secrctary of Siate’s office have bhoen reccived.and is in pond sanding.as

IN TESTIMONY WHERFOF,
1 herewo xet my hand and caime (o be effined

i \.--—-..iﬂj:'ﬁ".: .::7)
O e =g
e E . _fflzmr.:-?fﬁ'jf-_'p}[?f :
A\ g AL
N £

\ .
\,:}‘_.'f,-.

N

rh
=

the Seal of the. State of New Hampshine,
thix 11th day of May A.D. 20120,

7 W
William M, €ierdnee
“Seercuary of Sute




CERTIFICATE OR
{Solc Proprictor)
I.__Nniasha Kolchmainen , a5 n Singhe Member of my Business Puradigm Consvhing, LLC  cenily that.) om

sulhorized (0 emer into 8 contreet with the State of New Humpshire, Deparument of Education. on behalfl of

| . .
N WITNESS WIHEREOF, { have hercunto set WL)' hund us Lhe Single Member of the Business this _ ! 2— day of

Mi\,l - __ 2020,

stateor Q)eg ;j‘.ﬂg e |
COUNTY OF _@mg_ngm m

Single Membur

0 wetore me. Sz lP i Paridae i

On this tho LS _ dnyof mm 2024
undersigned  (fYicer, .personstly Npgs

Xl i who acknnwlcdged horsel 10 be the Single

Member of 'aredigm Consulting, LLC o rlusirié‘s.'t. and thal she. os such Single. Member being outhorized to do &
executed the forvgoing instrumem for the purposes thercin contained. by signing the name of the Rusiness by hergelf

&5 o Bingle Member,

IN WIINESS WHERFEOF | hereardg set my b

My Commission expircs: | )93)309'1

and. officiN scal.

ELIZABETH A 8RID

Notery Public-New Hl'r'niglsiru
My Commission Expiras

January23,2024




BATE (MWDOAYYY)
ACGORY  CERTIFICATE OF LIABILITY INSURANCE . Teumonm
[ 13 CERTIFICAYE IS iSSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGMTS UPON THE CERTIFICATE HOLDER.

THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATWE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holdor Is an ADDITIONAL INSURED, the policy({los) must be endorsed. If SUBROGATIONIS WAIVED,
. subject to the terma and condlitions of tha policy, certain policios may raquiro an ondorsomant, A statomant on this certlficate does not
confor rights to the certificate holder in llou of such ondorsement(s).

PRODUCER CONTACT
METLIFE AUT! HOME INS AGCY/PH L HAME: -
gy O & HOME INS AGCY/PHS PHONE [808) 4878730 FAX (686) 4438113
' . (A, No, Exl): (ALK, Nok:
The Hartord Business Sarvica Center
3600 Wiseman Bivd E-MAIL
San Antonio, TX 78265 ADDRESS:
P INSURER{S}) AFFOROING COVRRAGE NAICH
INSURED MSURER A : Hartford Underwriters Insurance Company 30104
PARIDIGM CONSULTING LLC - SURER B -
INSURER C :
NSURER D
INSURER E :
INSURER P ;
COVERAGES . CERTIFICATE NUMBER: REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATEQ.NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPEGT TO WHICH THIS |
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN 1S SUBJECT TO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

™ ADOL [SUGR POUICY EFF POLCY BXP
. TYPE OF INSURANCE vy b POLICY NUMBER il LMrTS
COMMERCIAL GENERAL LIASRITY EACH OCCURRENCE 1,000,000
]mmlz]occm ] BAMAGE TO RENTED 1.000.000
X |Genera! Liability MED EXP (Anty o person) © 10,000
A $12002019 | 1172072020 | PERSONAL & ADV WIURY 1,000,000
| GEN. AGGREGATE LBWIT APPLIES PER: GENERAL AGGREGATE 2,000,000
X |POLCY D T;g', D LoC ’ ) PRODUCTS - COMP/OP AGO 2,000,000
OTHER: .
COMBINED SINGLE LiMIT
AUTOWOBILE LLABIUTY
. | 1E8 eocident}
] ANY AYTO BODILY MURY (Per parsan)
ﬁ g;mén ﬂgg\JLED BOOILY MJURY (Per secidant)
[ nRED NON-OWNED [PROPERTY DAMAGE
|| Auvos AUTOS {Par sccident)
UMBRELLA UAB OCLuR EACH OCCURRENGE
1 exc ] CLams.
EXCES3 LiAB WADE AGGREGATE
peo|  [reTewTion §
WORKERS COMPERTATION R [}
AND EMPLOYERS' LIABILITY
ANY 1 E.L EACH ACCIDENT
PROPRIETORPARTNER/EXECUTIVE NA )
OFFICERMEMDER EXCLUDED? l: : EL OISEASE -EA EMPLOYEE
{Mandatony i NM)
£ yos, Sescribe unde . EA. DISEASE - POLICY LEMIT
DESCRIPTION OF OPERATIONS below
Employmani Practicas Liability Each Claim Limil $25,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEMICLES (ACORD 101, AGiUonsl Remacks Schedide. miy be atftsched ff mors space Is required)
Those usial to the Insured's Operstions.
CERTIFICATE HOLOER CANCELLATION
Now Mampshire Depariment of Education SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
101 PLEASANT ST ) BEFORE THE EXPMRATION DATE THEREQF, HOTICE WiLL OC DELIVERGD
CONCORD NM 03301.3852 IN ACCORDANGCE WITH THE POLICY PROVISIONS, '
. AUTHORIZED REPRESENTATIVE

} ) © 1088-2015 ACORD CORPORATION, All rights reserved.
ACORD 23 (2016/03) The ACORD nzme and logo are reglstared marks of ACORD
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Natasha Kolehmaincn, CAGS

Profile

Experienced system level leader with a proven record of managing the change proccss: Results through collaborative
leadership practices, clear vision, and winnable goals.

_ Education

Plymouth State University, Plymouth, NH; CAGS, Educational Leadership -
Rivier College, Nashua, NH, M.Ed., Reading
Smith College, Northampton, MA, B.A., Education and Psychology

Work Experience

LY

DIRECTOR OF CURRICULUM, INSTRUCTION, AND ASSESSMENT, PELHAM, NH 2011-2017 )

Pelham School District serves roughly 2000 students and 200 staff in a suburban NH town. Oversight of the K-12

educational program, the professional learning modei for educators, as well as the federal grants program. As part of the

Jeadership team, lead the school district through the digital transformation and successfully transitioned educators to a

new way of thinking about resources, personalization, and competency based learning,

+ Redesigned the Professional Growth Mode] which includes Teacher Supervision and Evaluation, Professional
Learning, and New Teacher Induction:

* Through collaborative vertical teams, revised or created K-12 aligned curriculum in ELA, Math, Science, and Social

. Studies based on the most current standards for student learning. .

» Using a cohort mode), trained teachers in the use of digita! 100ls and resources and lead them through the process of
transforming their pedagogy to a more innovative approach and selecting new resources, including open educational
resources.

READING SPECTALIST, McKELVIE INTERMEDIATE SCHOOL, BEDFORD, NH

McKelvie Intermediate was the second Intermediate school in the state of NH serving roughly 750 students in grades 5
and 6 with a staff of 50. Experienced educator with proven record of positively affecting student achievement. Results
through individual work with students needing direct insiruction in reading skills, supervision of self-designed reading
support program staffed by two reading teachers implementing a Tier Il intervention program, and oversight of the core
reading program for an intermediate schoo! serving over 775 students.

» Provide direct instruction to students in need of systematic, sequential, and multi-sensory decoding programs

+ Design and supervise the implementation of a Tier 11 reading support program. : '

« Qversight of the impiementation of the core reading program; Reading Street by Scott Foresman

» Provided Professional Development offerings for staff on topics related to literacy and Response to Intervention

TEACHER, GREENVILLE ELEMENTARY SCHOOL, GREENVILLE, NH

Novice educator with responsibility in all content areas working with students in a small rural community with many

under-resourced students. Worked to improve my knowledge and skills by completing my Masters Degree in Reading

while teaching full-time. :

+ Classroom teacher with responsibility for students in al} academic arcas.

- Responsible for curriculum design and resource sclection based on standards in the areas of math, science, and social
studies. ,

+ Reading instruction through Houghton Mifflin's invitations to Literacy and authentic literature.

-



Certifications

New Hampshire Experienced Educator
Certficate # QU

Endorsements: Elementary Education K-8 (1811); Rcadmg Specialist (0037); Curriculum Administrator (0008),
Superintendem (0000)
Wilson Level [ Certification

Leadership Experience

» Designed ond implemented professional development workshops on topics including: Tier I imervenuons

- differentiated instruction, comprehension strategy instruction, and leachmg inference skills. .

+ Member of the Building Leadership Team, a PLC group 1asked to improve student achievement and evaluate
building efficiency.

+ Proposed, defended and managed three budget accounts totaling over $60,000 annually.

+ Created comprehension strategy information sheets which were delivered 1o all teachers-and followed up with
informal, voluntary discussion groups.

+ Oversight of the core reading program: Reading Street by Scott Foresman including: pacing; material acquisition;
professional development through workshops, modeling lessons, and walk-throughs; and selection and design of
supplemental materials.

+ Designed and delivered professional development opportunities in reading comprehension and assessment for staff
through monthly department meetings

« Supervised s 3-week summer reading intervention program secving twenty-four students; program includes a
professional development component for four teachers focusing on reading comprehension and writing instruction
(2011, 2009, 2008)

+ Oversight of the adoption of a new core reading program: Reading Street by Scott Foresman; supply acquisition,
designed professional development opportunities, provided feedback through a walk-though model, set pacing
guidelines, set weekly, unit and yearly core expectations (2007-2008).

+ Design of & new reading support program: selection of students, training/supervision of new staff, curriculum design
(2007-2008).



