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DliPARTMENT OF SAFETY

JAMES M. HAVES BLDG. 33 HA2EN DR.

CONCORD, N.H. 03305

(603) 271-2791

April 20, 2021

His Excellency, Governor Christopher T. Sununu
and (he Honorable Council

Slate House

Concord, New Hampshire 03301

Rcoucstfd Action

The Department of Safety, Division of Motor Vehicles, requests authorization to enter into a contract amendment with Thales
DIS USA, Ine. (VC#22990r-P001) PO Box 7247, Philadelphia, PA 19170-8107 for the production of driver license cards by
incrcasitig. Utc price limitation by .S2,322,000.00, from $4,230,000.00 to a not-to-cxc'ccd, amduhl of $6,552,OOQ.OO and by
extending the end date from December 31, 2021, to new end date of December 31, 2023, adding an additional two years, as
provided for in the contract. The original contract was approved on June 10, 2015 as itcm ^^ll.l and Amendment 1 was
approved on May 5, 2018 as item #100. Effective upon Governor and Council approval, through December 31,.2023. Funding
source; 100% Agency Income (Cost of.Collcctions).

Funds ore hvailabk in the SFY 2021 operating budget and contingent upon ayailability and continued appropriations in
SFV2022, SFY-2023, and SFY 2024 with die ability to adjust encumbrances;between Slate Fiscal Years through the Budget
OfTicc, if needed and justified.

02-23-23-23.3015.-231.10000 Dept. ofSafety - Division,of Motor Vehicles - Driver Licensing
103-502664 Contracts for Operational Services

SFY 2021 SFY 2022 SFS^ 2023 SFY 2024 Total

S297;000.00 $810,000.00 $810,000.00 $.4Q5,000.00 $2,322,000.00

Exnianation

The amendment will allow for the continued' provision of the neccssaty'' Nvorkslations, printers, computer hardwair, spfiwafe,
and sciMcc for ihe'p'roduciion and issuance of.driver licenses arid idcniificatibn cards,; Undc'r this contract, the vendor wilj
ensure that all components of the soAware arc. continually tested to protect thc'Statc's hardware and'soAu'arc and its related
data assets. Card production is estimated to be approximately 132,000 additional cards for SFY 2021; 360,000 cards for SFYs
2022 and 2023; and approximately 180,000 cards for half of SFY 2024. The cost per card is S2.2S. The implementation of the
Enhanced Driver License (EDL) anticipated for SFY 2022 will cause an irifcrcase in card production as well.

This amendment will extend the contract for an odditional two years as provided for in the contract. During this period of.limc,
the DMV intends to issue a Request for Proposal for a new VISION Card Creation System. Thales DIS'USA, inc. u-iw
formally known as Marquis Consulting Scrv'iccs, Inc. and also xs Gcmalto.

milted,Rcspcclfully s

tu^

Robert L. Quinn
Cnrnmi-ssioncr of Safety
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr.. Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulet

Commissioner

January 5, 2021

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with Thales DIS USA, Inc. (f.k.a.
Marquis Consulting Services, Inc.), of Austin, TX as described below and referenced as DolT No. 2015-
072B.

The purpose of this request is for the vendor, to continue to provide a full set of services to
maintain and support the Driver's Licensing Management system and current card
production systems for the Department of Safety, Division of Motor Vehicles.

The funding amount for this amendment is $2,322,000.00, increasing the current contract
from $4,230,000.00 to $6,552,000.00, and by extending the completion date to December
31, 2023 from the original completion date of December 31, 2021. This amendment shall
become effective upon Governor and Executive Council approval through December 31,
2023.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT ™i5-072B

R1D:N/A

cc; Ron Reed, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow'



State of New Hampshire

Department of Safety

VISION Card Creation System

Contract 2015-072

Amendment 2

This Agreement (hereinafter called the "Amendment") is by and between ThalesDIS USA, Inc., 9442 N Capital of Texas
Hwy #100, Austin, TX 78759 (VC# 229901-8001) (hereinafter referred to as "Thales" or "Contractor^), and the State of
New Hampshire acting by and through the Department of Safety, Division of Motor Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor and
Executive Council, on June 10, 2015, Item# 111, and Amendment lapproved by the Governor and Executive Council on
May 5, 2018, Marquis Consulting Services, lnc.,formerly Marquis ID Systems("MIDS"), which then became Gemalto and
is now knownas Thales DIS USA, Inc., agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuantto Section 18 Amendment, of the Agreement General Provisions, the Agreement may be amended
only by an instrument in writing signed by the parties thereto and only afterapproval by the Governor and Executive
Council;

WHEREAS, the parties desire to amend the agreement to increase the price limitation, to extend the implementation
date for the Enhanced Driver License program, to extend the completion date of the Agreement, and to make various
administrative changes to reflect the Contractor's current name as Thales;

WHEREAS, Thales and the DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenantsand conditions contained In the Agreement and
set forth herein, the parties agree to the following;

The Agreement is hereby amended asfollows:

1. Amendthefoliowingsectlonsof the Contract Agreement by increasing the Price Limitation by $2,322,000.00
from $4,230,000.00 to not exceed $6,552,000.00, asfollows:

•  Part 1, General Provisions, block 1.8;

•  Exhibit B, section 1.1; and

•  Exhibit 8, section 2,

Of the additional $2,322,000.00, an amount not to exceed $702,000.00 is attributed to additional card
production through OecemberSl, 2021, and an amount not to exceed $1,620,000.00 is attributed to
additional card productionfrom January 1, 2022 through December31,2023.

2. Amend the following sections of the Contract Agreementto reflect a new Completion Date of December 31,
2023:

•  Part 1, General Provisions, block 1.7 Completion Date;
•  Exhibit B, section 1.1 and

•  StatementofWork,section2.1, second paragraph.

3. Amend the Contract Agreement, Amendment 1, Item 2 so that the date of full implementation of the
Enhanced Driver License (EDL) program shall be no later than June 1, 2022.

Date Initials '"H- ̂  ̂ Page 1 of 2
ha^cA -OS,



4. Amend the Contraa Agreement generallysuchthatall referencesintheAgreementto Marquis ID Systems,
MIDSand Marquis Consulting Services, Inc, of 2914 Independence Drive, Fort Wayne, IN 46808 shall be

changed to Thales DIS USA, Inc., of 9442 N Capital of Texas Hwy #100, Austin, TX 78759.

5. Amend Exhibit B, section 4 Payment Address by replacing the content thereof with HTiates DIS USA, Inc.,
Citi Bank, Lockbox 8107, PO Box 7247, Philadelphia, Pennsytvanla 19170-8107."

CONTINUANCE OF AGREEMENT: Except as spedflcally amendedand modified by the terms and conditions of this
Amendment, the Agreement, Amendment 1 and the obligations of the parties thereunder shall remain In full force and
effect in accordance with the terms and conditksns set forth therein.

EPFECTtVEOATE OF THE AMENDMENT: This Amer>dment shaDbe effective upon its approval by the Govemorand

Executive Council of the State of New Hampshire. If approval is withheld, this document shall become nuD and void, with
no furtherobligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto settheir hands as of the day and year written above.

Thales DIS USA, Inc

.Date: March 25, 2021_

Tftte Executive Vice President, IBS NORAM

STATE OF NEWHAMPSHIRE

Department of Sarf^

By: Date:

The foregoing contract, having been reviewed by this office, Is.approved as to form, substance and execution.

OFFICE OF THE A

By:

GENERAL

ttomey GeneralAss

On:

GOVERNORANDCOUNCILOFNEW HAMPSHIRE

On:

Signed:.

Date Initials

/MamA

Title:

Page 2 of2



THALES

Thales DIS USA, Inc.
9442 Capital of Texas Highway North
Plaza 11. Suite 400
Austin, Texas 78759
Tei; (215) 340-2000
www.thalesgroup.conVusa

SECRETARY'S CERTIFICATE

(Corporation Without Seal)

!, Alex Woods, do hereby represent and certify that:

1. I am the Secretary of Thales DIS USA, Inc. (formerly known, as Gemalto, Inc.), a corporation

duly organized and existing under the laws of Delaware (the "Corporation").

2. 1 am familiar with the corporate books of the Corporation.

3. 1 am duly authorized to issue this certificate with respect to the contents of such corporate

books.

4. The following statements are true and correct based on the resolutions adopted by the Board

of Directors of the Corporation via written consent in lieu of a meeting, effective as of

April 1, 2020, which written consent was held in accordance with the provisions of the

General Corporation Law of the State of Delaware ("DGCL").

5. The Corporation changed its name from Gemalto, inc. to Thales DIS USA, Inc., as of April 1,

2020. This name change was properly affected in accordance with the provisions of the DGCL.

6. The following statements are true and correct based on the resolutions adopted by the Board

of Directors of the Corporation via written consent in lieu of a meeting, effective as of October

1, 2020, which written consent was held in accordance with the provisions of the DGCL and

the bylaws of the Corporation.

7. The signature of Antonio Lo Brutto, Vice President of this Corporation, affixed to any contract

instrument or document shall bind the Corporation to the tenns and conditions of the contract

instrument or document.



8. The foregoing signature authority has not been revoked, annulled or amended in any manner

whatsoever, and remains in fiill force and effect as of the date hereof

9. The following documents are true and correct copies of the original documents:

a) Board resolution dated as of April 1, 2020, approving the name change of Corporation.

b) Board resolution dated as of October 1, 2020, appointing officers of the Corporation.

c) Name change certificate, issued by Jeffrey W. Bullock, Secretary of Slate of the State

of Delaware, dated as ofFebmary 28, 2020.

10. This Corporation has no seal.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation.

Dated: March 5, 2021

Thales DIS USA, Inc.

Alex Woods

Secretary



State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that THALES DIS USA, INC. is

a Delaware Profit Corporation registered to transact business in New Hampshire on March 12. 2020. 1 further certify that ail fees

and documents required by the Secretar>' of State's olllcc have been received and is in good standing as far as this olTicc is

concerned.

Business ID: 838581

Certificate Number: 0005137941

•9

iS*

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 15lh day of Januaty- A.D. 2021.

William M. Gardner

Secrctarv of State



j^coKcy CERTIFICATE OF LIABILITY INSURANCE
OATEIMVVDO/YYVY)

01/70/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If tht certlficata hoidsr Is an ADDITIONAL INSURED, the pollc^ies) must have ADDITIONAL INSURED provlsiona or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may repulre an endorsement A statement on

this certiricaie doea not confer rights to the certificate holder In lieu of such endorsement(s).

PFtOOUCER

Aon Risk Services Northeast, inc.

New York NY Office
One Liberty Plaza
165 Broadway, Suite 3201
New York ny 10006 USA

sxar'
(866) 283-7122 ^.Ne.]: (800) 363-OlOS

Uss:

INSURERISI AFFOROINO COVERAGE NAiCf

■MSURED

Thales Dis USA, inc. (f/k/a Gemalto)
Arboretum Plaza ll
9442 Capital of Texas Highway
Suite 400
Austin TX 78759 USA

iNsuRERA: Aiu Insurance Company 19399
INSURERS: New Hampshire insurance Company 23841

iNsuRERC: XL Insurance America Inc 24554

INSURER D:

INSURER E:

INSURER F;

COVERAGES CERTIFICATE NUMBER: 570085797391 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

Limlta shown art ■■ raauosivdl
—

'  ̂01/01/2021COUMCRCUU. OCNCRAL UABIUTY

POLICY NUUBeA

us06(556677li2U— 01/01/2022 EACH OCCURRENCE 12
CLAIM8MA0€ 0'

GENt AOGREQATE LIUIT APPLES PER
PRO
JECTPOLICY

OTHER:

DAUASe TOAEhTeO
PREMISES IE* eMwttAC*)

MEO EXP (Any ena pwtan)

PERSONAL S AOV INJURY

GENERAL AOCREGATE

PRODUCTS • COMP/CP AGO

.000,000
1100,000

110,00c

12,000,000
14,000,000

14,000,000

AUTOMOBILE UABIUTY COMSWEO SINGLE UMIT
(Ea Accidanl)

ANY AUTO

OWNED
AUTOS ONLY
HREO AUTOS
ONLY

BODILY INJURY ( P«i »«itan|

BODILY INJURY (Pti •cdMnl)

PROPERTY DAMAGE
(Pti acclMflll

UMBRELLA UAB

EXCESS UA8

OCCUR

CLAMS-MAOE

US00096078LI21A 01/01/2021 01/01/2022 EACH OCCURRENCE 11,000.000

11,000,000

OEO I X [retentiow iio.ooo

ANY PROPRIETOR ' PARTNER I
EXECUTIVE OYFICERAIEUBER
(MnndMary V> NH)
llyat, dfMiiM uA«*r
OE8<:R«>TION OP OPERATIONS Moo

WC0S8240183
AOS C incld. NY)
WC058240181
CA

01/01/2021

01/01/2021

01/01/2022

01/01/2022

PER STATUTE

EL. EACH ACCIDENT 11,000,000
E.L. 0I3EASE.EA EMPLOYEE 11,000,000
E.L. DISEASE-POLICY LIMIT 11,000,000

OeSCRIPTKM OF OPERATIONS / LOCATIONS I VEHICLES {ACORO ISI. ABMienN RwMiU ScIwMa may ba altacM H atoa spaca b raquliad)

The Department of Safety is included as Additional insured in accordance with the policy provisions of the General Liability
policy.

M

CERTIFICATH HOLDER CANCELLATION

The Department of Safety
33 Hazen Drive
Concord nh 03301 USA

SHOULD ANY or THE ABOVE DESCRtBED POUCIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POUCV PROVISIONS

AUTHORUZO REPRESENTATTVE

ELI

ACORD 25(2016/03)
(&1988-2015 ACORD CORPORATION. All rights roserved

The ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: 10787493
LOC «:

j^coKcy

ADDITIONAL REMARKS SCHEDULE Page _ of _
AGENCY

Aon Risk Services Northeast, inc.

NAMED INSUREO

Thales DIS USA, inc. (f/k/a Gemalto)

POLICY NUMBER

See Certificate Numbe S70085797391

CARRIED

see certificate Numbe 570085797391

NAICCOOE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: ACORD 25 FORM TITLE: Certificale of Liabllitv Insurance

INSURER(S) AFFORDING COVERAGE NAIC n

INSURER

INSURER

INSURER

INSURER

XUDIT'ION \1 PCI ICIKS policy below does noi include limit information, refer to the corresponding policy on ihc ACORD
certificate form for policy limits.

INSH

I.TH TTPEOFINSURANCK

AOOI.

INSD

SlIRR

WVD

POI.ICVMIMBKR
POLICV

EFFF.CTIVK

DATF.

POI.ICV

K.\PIRATION DATE

(MM/DDA'VVV)

u.Mirs

WORKERS COMPENSATION

A N/A WC05S240162

FL

01/01/2021 01/01/2022

B N/A WC058240184

MA, OH, WA, WI, WV

01/01/2021 01/01/2022

1

ACORO 101 I200V01) e 2000 ACORO CORPORATION. AH righu r«t«fv*d.

Tht ACORO nimc ind logo m r«gi«ttr*d mtrtt ol ACORO
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JOHN J. BARTHELMES
COMMISSIONER

^tete of ^ampsl|tr0
DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER
33 HA2EN DR. CONCORD. NH 03305

603/271-2791

/ 9Z ̂ -7

March 12,2018

l-lis Excellency, Governor Chrisiophcr T. Sunuim
and the Honorable Council

State House
Concord, New Hampshire 03301

QQj^/oo
OS-OZ-ZOIQ

Requested Action

Authorize the Department of Safety, Division of Motor Vehicles to enter into a retroactive contract amendment with Marquis
Consulting Services, Inc., formerly Mat-quis ID System's, Inc. (VC#167867-B001) Austin, Texas, by increasing the price
limitation by $405,000.00, from $3,825,000.00. to a not-to-exceed total of $4,230,000.00, and by ei^ending the end date from
January 15,2021 to December 31,2021: All other terms and conditions of the original.contract, approved by the Governor and
Executive Council on June 10, 2015, as item # 111, remain in full force and effect; Effective upon,Governor and Executive
Council approval for the period of February-1,2017 through December 31, 2021. Funding source: 1(W% Agency Income (Cost
of Collections).

Funds arc anticipated to be available as follows in SPY 2022 cpritihgeht upon availability arid cpntihued appropriations witlt
the ability to adjust between.slate fiscal years througli the Budget Office, if needed and.Justificd.

02-23-23-233015-23110000 Dept. of Safely - Division of Motor Vehicles - Driver Liccnsirig
163-502664 Contracls for Operalional Services

Explanation

SFY 2022
$405,000.00

This amendment is retroactive due to delays in the implementation of .VISION- that .required additional work by the
vendor. The amendment aligns the end date of tire existing contract with Marquis Consulting Se'tVices. with the revised
VISION implementation dale of October 11^ 2017 and provides payment for additional services provided. 'Marquis.agrced to
maintain current card produclion-sysicms from.February'2017 through.October 2017 to.ensure-that license production was liol
impacted by the VISION system implementation delay. This amendment includes'ono-lime payments for these services as
well as implcmenlaiion of Real ID compliant license production. Tlie amendment.also, funds' the production of Enhanced-
Driver Licenses, (EDLs) at an additional cost of $1.35 per card. EDLs allow holders to travel in and out of the United States to
.Mexico, Canada and the Caribbean by land or by sea without a Passport. By extending this contract through December 31,
2021, the Division of Motor Vehicles extends the previously negotiated per card rates for an additional 12 months.

Rcspccifuily submitted,

Jpnn J. Banhelmcs
.ommissioncr of Safety

TOD ACCESS; RELAY NH 1-e00-735-2964



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TOD Access; 1-800-735-2964

www.nh.gov/dolt

Denis Goulct

Commissioner

John J. Barthelmes, Commissioner
Department of Safely
State of New Hampshire
23 Hazen Drive

Concord. NH 03301

Dear Commissioner Barthelmes;

March 14, 2018

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency*s request to enter into a contract amendment with Marquis Consulting
Services, inc., of Austin, TX as described below and referenced as DoIT No. 2015-072A.

The purpose of this request is for the vendor, Marquis Consulting Services, Inc., to
continue to provide a full set of services to maintain current card production systems for
the Department of Safety, Division of Motor Vehicles. This amendment includes one
time payments for services provided due to the VISION system implementation delay
and the implementation of Real ID compliant license production. The amendment also
funds the production of Enhanced Driver Licenses (EDLs) at an additional cost of SI.35
per card. EDLs allow holders to travel in and out of the United States by land or by sea
without a Passport.

The funding amount for this amendment is $405,000, increasing the current contract from
$3,825,000 to $4,230,000. This amendment extends the contract end dale by twelve
months to align with other Vision related projects. The contract shall become effective
upon Governor and Council approval through December 31,2021.

A copy of this letter should accompany the Department of Safety's submission to the Governor
and Executive Council for approval.

Sincerely, p.

Denis Goulet

DG/ik

DolT#2015-072A

cc: Scott Hopkins, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrov/"



Amendment 1

VISION Card Creation System Contract

Contract 2015-072

This Agreement (hereinafter called the "Amendment") is by and between Marquis Consulting Services, Inc., (VC#
206990-PQ01), and the State of New Hampshire acting by and through the Department of Safety, Division of Motor
Vehicles (DOS).

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the Governor
and Executive Council, on June 10, 2015, Item H 111, Marquis ID Systems, (MIDS) now Marquis Consulting Services, Inc.,
9442 Capital of Texas, Hwy North 2-100, Austin, TX 78759 agreed to supply certain services upon the terms and
conditions specified in the Agreement and in consideration of payment by the DOS, certain sums as specified therein;

WHEREAS, pursuant to Section 18. Amendment, of the Agreement General Provisions, the Agreement may be
amended only by an instrument in writing signed by the parties thereto and only after approval by the Governor and
Executive Council;

WHEREAS, Marquis Consulting Services, Inc., and the DOS have agreed to amend the Agreement;

NOW THEREFORE, In consideration of the foregoing, and the covenants and conditions contained In the Agreement
and set forth herein, the parties agree to the following;

The Agreement is hereby amended as follows:

1. Amend "Exhibit I Work Plan", "E. Project Schedule", implementation is to coincide with the VISION go-live date of
fourth quarter of 2015", to read, "Implementatibn is to coincide with the amended VISION go-live date of October
11, 2017."

1.1 Amend the Agreement to Include a one-time payment of $122,800.00 for the amended go-live date of
October 11, 2017, pursuant to section 1. of this Amendment.

1.2 Amend the Agreement to Include a one-time payment of $25,000.00 for implementation of Real ID compliant
driver licenses and non-driver identification cards prior to implementation of VISION.

1.3 Amend the Agreement to include a one-time payment not to exceed $120,000.00 for additional card
production costs for each card produced from February 1, 2017 through October 6, 2017, prior to
implementation of VISION.

1.4 Amend the Agreement to Include a one-time payment of $24,513.00 for Excess Supplies, as described In the
MIDS Amendment #2, section 1.7, approved by the Governor and Executive Council on December 3, 2014, as
item (#84.

2. Amend the Agreement to include implementation of the Enhanced Driver License (EDL) effective January 1,
2018, at an additional cost of $1.35 per each EDL card, referenced in Exhibit N "Contractor Proposal by
Reference", MIDS Proposal section "D-4 General Topics", "Topic 29 - Enhanced Driver License."

3. Amend the "Statement of Work", "2. Contract Term", "2.1 Term", "The Contract shall begin on the Effective Date
and extend through January 15,2021.", to read "The Contract shall begin on the Effective Date and extend through
December 31, 2021", pursuant to section 1. of this Amendment.

3.1. Amend the General Provisions, Section 1.7 "Completion Date of January 15, 2021", to reflect a new
"Completion Date of December 31, 2021".

Da\e ll/C Initials Page 1 of 3



3.2. Amend the General Provisions, Section 1.8 by increasing the Price Limitation by $405,000 from $3,825,000 to
not exceed $4,230,000.

3.3. Amend Exhibit B, 1.1 Not to Exceed, to read, "Effective Date through December 31, 2021".

CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and conditions of this
Amendment, the Agreement and the obligations of the parties there under shall remain in full force and effect in
accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval by the Governor

and Executive Council of the State of New Hampshire. If approval is withheld, this document shall become hull and void,
with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year written above.

Marquis Consulting Services, Inc.

By:

Title

Date -. 3fKpl.

Corporate Signature Notarized:

STATE OF

COUNTY OF //yWS'

On this the //^dav of . 2013. before me.
iH- . the undersigned fkitlijoc-rJ personally appeared and

acknowledged her/himself to be the of "
//>^ corporation, and that she/he, as such

pggyvT" being authorized to do so, executed the foregoing mstrument for the purposes
therein contained, by signing the name of the corporation by her/himself as .

REOM><hereunto set my hand and official seal.N

NotarV Public/Justice of the Peace
My Commiis^on Expires:

(SEAL)

STATE OF NEW HAMPSHIRE

Department of Safety

..••oiv-;•?>.. FEUX VASCUFZ. III.
I'l'. KJiv P'..ryiic. oi luxos

\  ComitiiiSion lx[)iics
M;/' August JO. 2019

Date: HJ-zA'K

Date--'/A Initials J Page 2 of 3



The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE^TTORNEY GENERAL

By: On:

GOVERNOR AND COUNCIL OF NEW HAMPSHIRE

On: ,

Signed: Title:

3?//6 Initials ^ Page 3 of 3
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIOMER

33 HAZEN DR. CONCORD. NH 03305

603/271-2791

JOHN J. BARTHELMES

COMMISSIONER

0(s-IO-2-OlS^
May 26. 2015

Mcr Excellency, Governor Margarci Wood Hassan
and ihc Honorable Council

Stale House

Concord, New Hampshire 03301

Rcnuested Action

Pursuant, to RSA 263:1 "License Required", authorize the Dcpanmenl of Safely, Division of Motor Vehicles, to enter into a
contract with Marquis ID Systems (VC#167867-B00J) in Fort Wayne, Indiana, in an amount not to exceed S3,825,000.00, for
the continued provision of necessary workstations, printers, computer hardware, software, and service to produce and issue
driver licenses and identification cards. Effective upon Governor and Council approval through January 15, 2021, with an
option to renew for one two-year extension. Funding Source: 100% Agency Income.

Funds are anticipated to be available in the SFY2016/SFY2017 operating budget and contingent upon the availability and
continued appropriations in SFY2018 through SFY2021 with authority to adjust between fiscal years through the Budget
OfTicc if needed and Justified.

02-23-23-233015-23110000 Dept. of Safety - Division of Motor Vehicles - Driver Licensing
103-502664 Contracts for Operational Services

SFY20I6 SFY2017

S292.500.00 3810,000.00
SFY2018

$810,000.00

SFV2019

$810,000.00
.SFY2D2t)

3810,000.00
SFV2021

3292,500.00
TOTAL

$3,825,000.00

Exolanntion

The contract will allow for the continued provision of the necessary workstations, printers, computer hardware, software, and
service for the production and issuance of driver licenses and .identification cards. Under this contract, the vendor will ensure
ihai ail components of the software are continually tested to protect the Slate's hardware and software and its related data
assets. Card production is estimated to be 130,000 cards for approximately half of SFYs 2016 and 2021 and approximately
360,000 in each full SFY through SFY 2020. TItc reduction of cards manufactured in SFYs 2016 and 2021 is also due to
change over from a four-year license to a five-year license. The cost per card will decrease front the current cost of $2,657 to
32.25 per card.

The Slate ofNcw Hampshire, acting through the Department of Safety (DOS), Division of Motor Vehicles (DMV), released a
Request for Proposal (RPF U20\5'072) to the State of NH website. The RFP was posted to the Stale's website,
lmn://ndmin.staio.nh.u.ViturclKisin>Vbids oosteddte.asD on January 13. 2015, with proposals due no later than March 10, 2015.
A vendor conrcrcncc was held on February 4, 2015 with seven (7) potential bidders attending.

As a result of the RFP issuance and the vendor conference, three (3) potential vendors submitted proposals by the submission
deadline date. After review of the proposals and vendor presentations, the contract was awarded to Marquis ID Systems
(iVllDS), who had the highest overall score and the lowest cost to the stale.

RFP 2015-072 was scored utilizing an average of individual scores from a si.x-person evaluation committee. MIDS proposal
offered the lowest cost to the State of New Hampshire. The scoring commiilec consisted of Richard C. Bailey, Director, DMV;
William Jo.scph, Deputy Director, DMV; Robert Lussicr, Administrator 111, DMV; Thomas Chagnon, Infonnaiion Technology

TOO ACCESS: REIJ^Y NH I-OOO-TaS-ZgW



Her Excellency, Governor Margarei Wood Hassan
and the Honorable Council

May 26, 2015

Page 2 of2

Manager, DMV; Jeff Oberdank, Supervisor of the Driver Licensing Bureau, DMV; and Susan Hubschmann, Assistant
Supervisor of the Bureau of Operations, DMV.

Respectfully submitted,

J.'Barthelmes

^mmissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

May 21,2015

John J. Barthelmes

Commissioner

Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Barthelmes;

This letter represents formal notification that the Department of Information
Technology (DoIT) has approved your request to enter into a contract with Marquis ID
Systems (Marquis), as described below and referenced as DoIT No. 2015-072.

The purpose of this contract is to procure a full set of services that will
capture images, produce American Association, of Motor Vehicle
Administrators (AAMVA) compliant credentials (permanent and
temporary cards), integrate with Vision our Driver*s Licensing
management system and provide support for workstations and a central
production environment to produce Driver^s Licenses and other similar
State issued cards. The cost of this project is not to exceed $3,825,000.
The contract term is fi*om Governor and Executive Council approval
through January 15,2021.

A copy of this letter should accompany the Department of Safety submission to
the Govemor and Executive Council for approval.

Sincerely, f

Denis Goulet

DG/dcp
DOS 2015-072

cc: David Perry, Contracts Manager, DoIT



Subjcci:

STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY DIVISION OF MOTOR VEHICLES

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

CONTRACT AGREEMENT -PART I

VISION Card Cfcaiion Sysicin Conirjci

AGREEMENT

The State of New Hampshire and the Contntetor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name
Department of Safety, Division of Motor Vehicles

1.2 State Agency Address
23 Hazen Drive

Concord. NH 03305

1.3 Contractor Name

MARQUIS CONSULTING SYSTEMS, (MIDS)

1.4 Contractor Address

2914 Independence Drive
Fort Wayne, IN 46808

1.5 Contractor Phone

Ntimber

(260) 497-6437

1.6 Account Number

02-23-23-233015-23110000-
103-502664

1.7 Completion Date
January 15,2021

1.8 Price Limitation

S3,825,000

1.9 Contracting OOicer for Stale Agency
Elizabeth Bielecki

Department of Safety, Director of Administration

I.IO State Agency Telephone Number
(603) 223-8020

1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
PA-TT/fsJS.O'Nl

O&rsjT irvviCbS .

1.13 Acknowledgement: Slate of , County of T

On 1 Si , before the undersigned officer, personally appeare
proven to be the person whose name is signed in block 1.11, and acknowledj
indicated in block 1.12.

4 the person idendEed in block 1.12, or satisfactorily
ed that s/be executed this document in the capacity

1.13.1 Signature ofNotary Public or Justice of the Peace

rSeall

CORIKNE E. OTTEN
Notory Public. Stote of Texos
My Commisdon Expires
October 03.2016

1.132 Name and Title of Notary or Justice of the Peace

^ r'x A Q Fo^h ̂
1.14 State Agency Sigi^ture 1.15 Name and Title of State Agency Signatory

John J. Barthelmes, Commissioner

1.16 Approvitf by the N.H. Department of Administration, Division ofPersonnel (ifapplicable)

By. Director, On:

1.17 Approval_^ the Attorney General (Form, SubstapOT and Execution) j j

1.18 Approval by the Governor and Executive Council

By: On:

Page 1 of 4



2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block I.I ("Slate")* engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the Stale of New Hampshire, this
Agreement, and all obligations of the parties hereunder, shall
not become effective imtil the date the Governor and
Executive Council approve this Agreement ("Effective Date").
32 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effeclive Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become elective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availabib'ty and continued appropriation
of funds, and in no event shaJl the Slate be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to tennizuite this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds fit>m any other account
to the Account identified in block 1.6 in the event funds in that
Account arc reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and leims of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.
5.3 The Stale reserves the right to offset fiom any amounts
otherwise payable to the Contractor under this Agreement

those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
conuary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Conlracior shall comply with all statutes, laws, regulations,
and orders of federal, stale, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. In addition, the Contractor shall comply with all
applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 C'^qual
Employment Opportunity"), as supplemented by the
regulations of the United States Department of Labor (41
CF.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United Slates issue to
implement these regulations. The Contractor further agrees to
permit the State or United Slates access to any of the
Cootractoris books, records and accoimts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and coiKiitioDS of this Agreeinent.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants (hat all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administraiion or performance of this
Agreement. This provision shall survive termination of this
Agreement.
7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the Slate's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting GfTicer's decision shall be final for the State.

Document Version 01/09
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contmcior shall consiituie an eveni of default hereunder

("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement
8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this A^^ement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to (he Contractor;
8.23 set off against any other obligations (he State may owe to
the Coniiactor any damages the State suffers by reason of any
Event ofDefault; and/or
83.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9J>ATA/ACCESS/CONFn>ENTlALITY/

PRESERVATION.
9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance o^ or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with flmds provided for that purpose
under this Agreement, shall be the property of the Slate, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.
9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of

termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR'S RELATION TO THE STATE. In

the performance of this Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the Slate. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' con^nsalion
or other emoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written consent of
the N.H. Department of Administrative Services. None of the
Services shall be subcontracted by the Contractor without the
prior written consent of the State.

13. INDEMNIFICATION. The Contractor sbaU defend,
indeouiify and hold harmless the State, its officers and
employees, fiom and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting fiom, arising out of (or which may be
claimed to arise out oi) the acts or omissions of the
Contractor. Notwithstanding the foiegomg, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, \riuch immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the tennination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insuraiKe:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $250,000 per claim and $2,000,000 per
occurrence; and
14.1.2 fire and extended coverage insurance covering all
property subject to subparagrapb 93 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagrapb 14.1 herein shall
be on policy forms and endorsements approved for use in the
Stale of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
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ideniiHed in block 1.9. or his or her successor, certincate(s) of
insurance for alt renewal($) of insurance required under this
Agreement no later than fifteen (IS) days prior to the
expiration date of each of the insurance policies. The
ceninc3te(s) of insurance and any renewals thereof shall be
attached and are incorporated herein by reference. Each
certincaie(s) of insurance shall contain a clause requiring the
insurer to endeavor to provide the Contracting OfHcer
identified in block 1.9, or his or her successor, no less than ten
(10) days prior written notice of cancellation or modification
of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
ceniiies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
("Workers' Compensation").
!5.2 To the extent the Contractor is subject to the
requirements of Nil. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Woricers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identiCed in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in coimectlon with the performance of the
Services under this Agreement

16. WAIVER OF BREACH. No faihue by the Stale to
enforce any provisions hereof afier any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
Stales Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in vmting signed
by the parties hereto and only afier approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Stale of New Hampshire.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and Is binding upon and
inures to (he benefii of the parties and (heir respective
successors and assigns. The wording used in this Agreement
is the wording chosen by (he parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any parly.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parlies and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this AgrecmenL

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITV. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any slate or federal law, (be remaining
provisions of this Agreentent will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.

Document Version 01/09
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STATE or NEW MAiMPSHIUE

DEPAR TiVIEN r OE SAEETY

VISION CARD CREATION SYSTEiVI

CONTRACT2015-072

EXHIBIT A

CONTRACT DELIVERABLES

i. DELIVERABLES, MILESTONES AND ACTIVITIES

MARQUIS ID SYSIEMS, (MIDS) shall provicic ihu Stale with Ihc hardware and software to
provide a full set of services lhal will capture images, produce AAMVA complianl credentials
(pemianenl cards), integrate with VISION our Driver Licensing management system and provide
support for the workstations and central production environment.

Prior to the eomincnecmenl of work on Non-,Sofi\varc and Wrillen Deliverables, MIDS, shall
provide to the State a template, table of contents, or agenda for review and prior approval by iJie
Stale.

The Deliverables are set forth in the Schedule described below in Sectibii.2.

Pricing for Deliverables is set forth in Exhibit B: Price ami Payment Schedule. Pricing will be
effective for the Tcnn of this Contract, and any exieasiojis thcrcof.

2. DELIVERABLES, MILESTONES, AND ACTIVITIES SCHEDULE

2.1 Implementation Schednlc- Activities / Deliverables / Miliestoncs

Table A-1 - Deliverables

Project Management Plan Written Review first draft in Initiating Phase
but expect, for it to be updated
Lhrou^but project.

Initiation Phase (Conduct Kickoff) .NOn-^Spftwafe Kickoff. is actually found as first
step in.our Planning Phase.

Coinmunicalions Plan to be added to

the VISION Tmplementatibn Plait
Written. Establislied in Our Project Kickoff

Change ManagementPlah to.be
added to Ute VISION Implementation
Plan

Written Part of our Monitoring Phase but:
introduced during Project Kickoff.

interface Plan and'Design/Capability Written Discussed in Planning Phase
(Solution Requirements) and
captured and submitted in our SRS.

Data Conversion Plan and Design Written Discussed in Piannihg Pliasc
(Solution Requirements) and
captured and submitted in our SRS.

Risk and Issue Management Plan Written Pan of our Momtoring Phase but

2015-072 Exhibit A Contract Dclivemblcs
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

EXHIBIT A

CONTRACT DELIVERABLES

introduced during Project Kickoff.

Implementation Plan to be added to
the VISION Implementation Plan

Written Discussed in Planning Phase
(Solution Requirements) and
captured and submitted in our SRS
and updated Project Plan.

Comprehensive Training Plan,
Materials, and Curriculum to be

added to the VISION Training Plan

Written Discussed in Planning Phase
(Training Plan). Materials delivered
during Executing Phase for actual
training and documentation.

On-Site TechiucaJ Support Plan Written Discussed in Planning Phase
(Solution Requirements) and an
output

Documentation of Operational
Procedures

Written Covered in our Executing Phase
under Documentation.

Software Configured to Satisfy State
Requirements

Software Covered in our Executing Phase
under Install/Acceptance Testing

Conduct Volume / Stress Testing &
Tuning

Written Performed in Executing Phase under
two area: MIDS In-House

Integration/System Testing as first
step and ■ 'with State under
Install/Acceptance Test.

Support User Acceptance Testing Written Covered in oin* Executing Phase
under Install/Acceptance Testing

Support Training Non-Software Performed in Executing Phase under
Training.

System Acceptance Non-Software Covered in our Executing Phase
under Install/Acceptance Testing

Project Qose Out Written Managed in our Closing Phase after
fmal accqstance

3. TRAINING DELIVERABLES

Training will be in accordance with the requirements set forth in Contract Exhibit L: Training
Services and the Schedule established by the IVork Plan, Contract Exhibit I.

4. SOFTWARE LICENSES

Software Licenses are set forth in Contract Exhibit J.

2015-072 Exhibit A Contract Deliverables
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

DELIVERABLE PAYMENT SCHEDULE

1.1 Not to Exceed

This is a Not to Exceed Contract for up to $3,825,000 for the period between the Snective Date
through January 15, 2021. MIDS shall be responsible for performing its obligations in accordance
with the Contract. The cost for all activities outlined in this contract is fully loaded in the per card
cost described below. This Contract will allow MIDS to invoice the State for permanent and
temporary cards actually produced.

Table B-1 - Pricing YEARS 1 THROUGH 5 PER CARD COST ON SITE DMV PRINT
FARM

poituccs V'y 'iVcariCo^:';^!Ycar3 Cosi Cost. .• Ycar,5,Cost

Uasic CanI (includes support, maintenance,
aiuiual canJ design review, and on-going
licensing costs for 2 level 1, 2 level 2 and 1
level 3 security rcaiurus)

S2.1S SZI5 S2.I5 S2.I5 S2.I5

Temporary Card .10 .10 .10 .10 .10

Table B-2: - Pricing OPTIONAL 2 YEAR EXTENSION - PER CARD COST ON SITE DMV
PRINT FARM

[3asic Casd (irtclitdes support, mainienattcc.
annual card design review, and oit-going
licmsing cnsts Tor 2 lc%'cl 1. 2 level 2 atul 1
level 3 security features)

S2.i5 S2.I5

Temporary Card .10 .10

2. TOTAL CONTRACT PRICE

Notwithstanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall tlic total of all payments made by the State exceed S3,825,000 ("Total

2015-072 Exhibit B-Pricc and Payment Schedule
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

EXHIBIT B

PRICE AND PAYMENT SCHEDULE

Contract Price"). The payment by the Slate of the total Contract price shall be the only, and the
complete reimbursement to MEDS for all fees and expenses, of whatever nature, incurred by MEDS in
the performance hereof. The Slate will not be responsible for any travel or out of pocket expenses
incurred in the performance of the Services performed under this Contract.

3. INVOICING

All invoices shall be subject to the State's prior written approval, which shall not be unreasonably
withheld. Invoices shall contain detailed information with the service period and voltime of both
permanent and t^poraiy cards produced during that period. Upon receipt of a properly documented
and undisputed invoice, the State will pay the correct and undisputed invoice within thirty (30) days
of invoice receipt. Invoices will not be backdated and shall be promptly dispatched.

Invoices shall be sent to:

Robert Lussier

Department of Safety
23 Hazen Drive

Concord, NH 03301

4. PAYMENT ADDRESS

MARQUIS ID SYSTEMS, (MIDS)
2914 Independence Drive, Fort Wayne, IN 46808

5. OVERPAYMENTS TO MIDS

MIDS shall promptly,.but no later than fifteen (15) business days, return to the State the full amount
of taxy overpayment or erroneous payment upon notice from the State.

6. CREDITS

The State may apply credits due to the State arising out of this Contract, against MIDS invoices
with appropriate inJformation attached.

7. RIGHT TO OFFSET

The State reserves the right to offset from any amounts otherwise payable to MEDS under the
Contract those amounts required or permitted under the Contract, by New Hampshire RSA 80:7
through 7-C, or any other provision of law.

2015-072 Exhibit B-Price and Payment Schedule
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

CONTRACT EXHIBIT C

SPECIAL PROVISIONS

SPECIAL PROVISIONS

1. Card Design

1.1 Initial Card Design

As was described in Topic 28 under Planning Phase (Card Design Requirements) in the MIDS
proposal, clarification of specific card types listed below must be addressed in die card design
phase of the project using the AAMVA 2013 standard. The initial card design process shall
address, at a minimum, the following card types:

Operator Driver License
Motorcycle License

CDL

CDL Permit (Temporary Card)
Youth Operator (Vertical Card)
Non-Driver ID

Voter ID

Restricted License

Inspection Mechanic Card
Commercial Boat License

Other Potential Card Types
Real ID (Compliant and Noncompliant)
Various Endorsements on all License types

1.2 Annual Card Design Review

At an agreed upon time armually the vendor and the NHDMV will meet and review all
potential card design changes as required as a result of State of New Hampshire legislative
actions or other specific requirements determined by the NHDMV. Card design changes
resulting from this annual meeting are included in the cost proposal contained in this contract
unless Aose changes involve changes that require additional optional level 1, level 2, or level
3 security features that were not identified as being included in the per-card cost in the MIDS
proposal.

2015-072 Exhibit C - Special Provisions
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SPECIAL PROVISIONS

2. Disaster Recovery for Card Production

Should the disaster recovery plan need to be implemented, MIDS will need to produce
NHDMV printed credential cards in their facility within three business days of the NHDMV
declaring that a disaster has occurred and from the date of receipt of a batch of credential
requests. The MIDS facility used to produce the NHDMV printed credential cards must meet
the security requirements to safeguard the documents. It must also meet the minimum
requirements for the production and distribution of security documents through the use of
standards and best practices and be NASPO certified. The Slate of New Hampshire is
responsible for all costs relating to United States Postal Service charges incurred by MIDS for
the delivery of credentials to named credential holders during an NHDMV declared disaster.

3. Counter Ergonomic Layout

The NHDMV and MIDS will collaborate to design and implement a sound ergonomic counter
layout that provides efficiency and ease of use at each workstation in all DMV locations. Site
surveys are to occur at specific DMV office locations to be determined by the NHDMV.

4. Operational Support

Billing under this contract is predicated on the production of cards by the MIDS CCS system
that has been fully integrated with VISION. Once the CCS and VISION functionality has
gone into production it is MIDS responsibility to ensure the CCS functionality stays
operational. This responsibility must be achieved through sound preyentalive maintenance
practices, real time mpnitoiing of systems and close collaboration with State resources wbidi
included DMV, DoIT and any support contractors. As with any large integrated system,
troubleshooting, analysis and remediation of any outage or service degradation is a complex
process. MIDS shall meaningfully participate in these activities even in situations where the
actual cause may be outside the CCS.

5. Reporting and Managing Support and Service Problems

All system problems, issues, and concerns relating to the MIDS card creation system will be
reported to MIDS by designated NHDMV staff or MIDS designated employees; by calling a
MIDS toll-free support telephone number, or through an e-mail sent to a specific MIDS
support e-mail address, or through a MIDS provided Internet support web portal, to allow for
a support request to be created in an existing MIDS support request issue tracking system as
needed. Once the request has been created by MIDS in this system, then an issue tracking
number is to be e-mailed by MBDS to a predetermined group of NHDMV staff to make them

2015-072 Exhibit C - Special Provisions
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SPECIAL PROVISIONS

aware of the reported support request. The e-mail being sent by MIDS is to include the
following information.

•  Support Request Issue Tracking Number
• Date and time MIDS was contacted by NHDMV requesting support
• Name of individual at the NHDMV requesting support
• Reason for support request (problem, issue, concern, etc...)
• DMV city/town location where support is requested for
• Date and time support request was created by MIDS
• Name of MIDS representative that the support request is assigned to

This number is to be utilized throughout the life of the support request to allow for continued
tracking of all support and correspondence activities that occur against the open support
request. Once the support request has been closed, as a result of a resolution, then the request
will remain available indefinitely to NHDMV for all historical reporting purposes.

MIDS is to provide a weekly status report made available to the NHDMV on every Monday
for all open support requests detailing the previous week's activities. This report is to include
the following entries for all open and active support requests and all support requeste.that
were closed during the time period.

•  Support Request Issue Tracking Number
• Date and time support request was created by MIDS
• Name of MIDS representative that the support request is assigned to
• Date and time MIDS responded to the supq)ort request
• Current status of support request (Open, Closed, Hold, etc...)
• Date, time, and major milestones of support request
• Date, time, and resolution of closed support request
• Reasons as to why current open and active support requests are not closed

6. A cubical area will be provided to the MIDS onsite technical support/service representative
within the DMV headquarters located at 23 Hazen Drive, Concori NH. It is expected that
this individual will reside in this location daily Monday - Friday from 8:00 am - 4:30 pm
unless traveling to DMV substations to provide support to DMV staff or servicing the card
creation system hardware in these locations. A storage area will also be provided within the
DMV at 23 Hazen Drive for spare card creation system replacement devices and parts to be
located and accessed by MIDS representatives as needed.

2015-072 Exhibit C - Special Provisions
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7. SYSTEM SUPPORT

7.1 MlDS's RespODsibility

MIDS will be responsible for performing on-site or remote technical support in
accordance with the Contract Documents, including without limitation the requirements,
terms, and conditions contained herein.

7.2 System Support Levels

7.2.1 Class A Deficiencies (Telephone Support)

For ail Class A Deficiencies, MIDS shall have available to the State on-call
telephone assistance with issue tracking, during State Normal Business Hours.
MEDS must notify the State of planned corrective action within one (1) business
hour of a request. As this system is critical to the State MIDS shall do everything
possible to expedite a repair;

7.2.2 Class A Deficiencies (On-site or Remote Support)

For all Class A Deficiencies, MIDS shall provide support on-site, or with remote
diagnostic Services, within four (4) business hours of a request; and

7.23 Class B & C Deficiencies

For all Class B & C Deficiencies the State will notify the MIDS of such
Deficiencies during regular business hours and the MIDS shall respond within
twenty four (24) hours of notification of planned corrective action.

8. SUPPORT INCroENt AND DATA COLLECTION

8.1 Records

MIDS shall maintain a record of the activities related to wananty repair and suppcit
activities performed for the Slate. For all Extended Warranty service calls, MIDS shall
ensure the following information shall be collected and maintained:

1. Nature of the Deficiency;
2. Current status of the Deficiency;

3. Action plans, dates, and times;
4. Expected and actual Completion time;
5. Deficiency resolution information;
6. Resolved by;
7. Identifying niunber i.e. work order number^ and
8. Issue identified by.

2015-072 Exhibit C - Special Provisions
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8.2 System Mooitonng

MIDS shall work with the State to identify and troubleshoot potentially large-scale
System failures or Deficiencies by collecting the following information:

1. Mean time between reported Deficiencies with the System;
2. Diagnosis of the root cause of the problem; and
3. Identification of repeat calls or repeat System problems.

9. WorkstatioD Unintemiptable Power Supplies

1. MIDS will provide the 46 workstations UPSs that are currently in use at DMV
locations.

2. The state will provide 14 new UPSs of the same of equivalent model.
3. The state will be responsible for ongoing maintenance or replacement of

workstation UPS*s.

10. SECURITY

The State and MIDS agree that maintaining security of the data and overall system integrity is
paramoimt. MIDS will comply with the security standards and procedures that are used to
manage the DOS IT environment

11. CONTRACT SECURITY/PERFORMANCE BOND

MIDS shall furnish the State with a Performance Bond in an amount of $1,000,000 within ten (10)
business days of receipt of notice of intent to award a Contract MIDS shall bear the full expense of
toth the initid expense and the annual premiums for the Perforxhance Bond. If such is not provided,
the award may be nullified.

The Performance Bond shall be in a form and substance satisfactory to the State. The Performance
Bond shall be maintained by MIDS in full force and effect for 18 months from the commencement of
work. The Vendor or any of its sureties shall not be released from their obligations under the
Performance Bond from any change or extension of time, or termination of this Contract. The
Performance Bond shall contain a waiver of notice of any changes to this Contract or the Deliverables
or the Specifications, or of any Change Orders.

Payments shall not be due to MIDS until the Performance Bond is in place and approved by the State
in writing. A licensed insurance company authorized to do business in the State of New Hampshire
and made payable to the State of New Hampshire shall issue the Performance Bond.
The Performance Bond shall contain the Contract number and dates of performance. MIDS shall
extend the validity and enforcement of the Performance Bond for said periods if the State exercises an
option to extend the Contract for any additional period(s).

2015-072 Exhibit C - Special Provisions
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SPECIAL PROVISIONS

The Performance Bond shall secure ihe performance of MIDS, including without limitation
performance of the Services in accordance with the Work Plan and providing Deliverables in
accordance with the Specifications, and shall secure any damages, cost or expenses resulting from
MIDS default in performance or liability caused by MIDS. The Performance Bond shall become
payable to the Stale for any outstanding damage assessments made by the State against MIDS if there
is a termination for default. An amount up to the full amounts of the Performance Bond may also be
applied to MIDS liability for any administrative costs and/or excess costs incurred by the State in
obtaining similar Software, Deliverables, other products, and Services to replace those terminated as a
result ofMIDS default. In addition to this stated liability, the State may seek other remedies.

The State reserves the right to review the Performance Bond and to require MIDS to substitute a more
acceptable Performance Bond in such form(s) as the State deems necessary prior to Acceptance of the
Performance Bond.
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EXHIBIT D

ADMINISTRATIVE SERVICES

1. STATUS REPORTS

The Stale believes that efTective communication and reporting is essential to Project success. At a
minimum, the State expects the following:

MIDS shall submit reports in accordance with the Schedule and terms of the Contract. All
reports shall be prepared in formats approved by the State. MIDS Project Manager shall
assist the State's Project Manager, or itself produce reports related to Project Management as
reasonably requested by the State. MIDS shall produce project status reports, which shall
contain, at a minimum, the following:

a. Project status as it relates to Work Plan
b. Deliverables status

c. Accomplishments during weeks being reported
d. Planned activities for the upcoming two week period
e. Future activities

f. Issues and concerns requiring resolution. Reports should include resolution
approach, required resources, and target dates for resolution and project impact.
g. Report and remedies in case of falling behind schedule

Where opportunities exist to include COS information within the VISION status reporting process
that is in place upon mutual agreement between the state and MIDS combined reports will satisfy
the CCS reporting requirements.

2. STATE-OWNED DOCUMENTS AND DATA

MIDS shall provide the State access to all documents. State Data, materials, reports, and other
work in progress relating to the Contract ("State. Owned Documents^. Upon expiration or
tenbination of the Contract with the State, MIDS shall tum over all State-owned documents,
material, rqrarts, and work in progress relating to the Contract to the State at no additional cost to
the State. Documents must be provided in both printed and electronic fonnat
MIDS hereby agrees to the conditions of all applicable State laws and regulations, which are
incorporated herein by reference, regarding retention and access requirements relating to all
records relating to the Contract. The record retention policies of this agreement shall be
consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7 MIDS Records Retention
exc^t where they are in conflict with State laws and regulations.

3. ACCOUNTING REQUIREMENTS

MIDS shall maintain an accounting system in accordance with generally accq}ted accounting
principles. The costs applicable to the Contract shall be ascertainable fiom the accounting
system.

4. WORK HOURS

State personnel shall work normal business hours between 8:00 am and 4:30 pm, eight (8) hour
days, forty (40) hour weeks, excluding State of New Hampshire holidays. Changes to this
schedule may be made upon agreement with the State Project Manager.

2015-072 Exhibit D Administrative Services
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EXHIBIT E

IMPLEMENTATION SERVICES

MEDS shall provide the Sute with the following Services set forth in this Exhibit E.

1. IMPLEMENTATION STRATEGY

1.1 Key Components

A. The MIDS implementation strategy must integrate with the implementation
approach and timeline of the VISION project.

B. MIDS and the State shall agree upon and adopt a change management
approach to identify and plan key strategies and communication initiatives.

C. Training for workstation users must be integrated with VISION training.
MIDS will assist in adding material to training that covers the use of the
functionality of software and equipment provided by MIDS. MIDS will
develop and deliver training needed by state staff at the central production site.

D. MIDS shall utilize an approach that fosters and requires the participation of
State resources, uses their business expertise to assist with the configuration of
the applications, and prepares the State to assume responsibility for and
ownership of the new system.

E. MIDS shall manage project execution and provide their own tools needed to
create and manage the Project's Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements,

.  niflintain communication within the project team, and report status; MRlS.is
not responsible forproviding licenses ofstandard project software, such as
Microsoft Project, to NHDMV.

F. MIDS shall adopt an implementation time line that is aligned with the VISION
project time line and is based on a mutually agreed upon Work Plan.

G. MIDS shall work closely with Tech Mahindra in collaboration to ensure both
projects success. NHDMV and MIDS will collaborate to maintain
confidentiality requests made in documentation/deliverables to ensure proper
protection of intellectual property if deemed as confidential and that it is
information not required by Tech Mahindra to fulfill their responsibilities.

2015-072 Exhibit E- Implementation Services
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1.2 Timelioe

The tiraeline is set forth in the Work Plan.

1.2.1 Planning

During the initial planning period Project task and resource plans ghglt be
established for the preluninary training plan, the change management plan,
communication approaches. Project standards and procedures anrf team
training initiated.

1.2.2 Project Infrastructure

The focus of the project. infrastructure work phase is the acquisition and
implementation of the project's development and production hardware
in^stnicture.

1.23 ImplemeDtation

Tuning shall be structured to recognize interdependencies between applications
and structure a cost effective and timely execution.

Processes shall be documented, training established, and the application shall be
ready for Implementation in accordance with the State's schediUe.

The State shall choose a onc'time statewide Implementation.

13.4 Change Management and Training
MIDS's change management and training Services shall be focused on
developing change management and training strategies and plans. Its approach
relies on State resources for the execution of the ̂ angc management and end
user training.

2. IMPLEMENTATION METHODOLOGY

MIDS Team shall provide the consulting Services for the Contract. Its approach includes, but is
not limited to the following:

2.1 Network Services

a. The state shall provide the network connectivity between the COS central
environment and the other necessary DMV locations. MDDS shall consult on the
impact that COS may have on the existing network capacity and assist in the design
of any network expansions.

2015-072 Exhibit £- Implementation Services
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b. The slate shall provide the network connectivity between the CCS central
environment and the other necessary DMV locations. MEDS shall consult on the
impact that CCS may have on the existing network capacity and assist in the design
of any networic expansions.

c. The state will provide space for the CCS central servers in the data center at 33 Hazen
Drive. The state will also provide power and DOS network connectivity for the CCS
central servers.

2015-072 Exhibit E- Implementation Services
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TESTING SERVICES

MIDS shall provide Ihe following Products and Services described in this Exhibit F, including but not limited
to:

1. TESTING AND ACCEPTANCE

MEDS shall bear all responsibilities for the hill suite of Test Planning and preparation throughout the
Project. MIDS will also provide training as necessary to the State staff responsible for test activities.
MIDS shall be responsible for all aspects of testing contained in the Test Plan including support, at no
additional cost, during User Acceptance Test conducted by the State.

The test plan methodology shall reflect the needs of the project and be compatible with the VISION test
plan and be included in the finalized Work Plan.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing the
System as a whole, (e.g., software modules or functions, and lniplementation(s)). MIDS will provide an
Acceptance Test Plan (ATP) that will include planning, test scenario and script development, Data and
System preparation for testing, and Unit Testing, System Integration Testing, Conversion Testing,
Installation Testing, Regression Testing, Performance Tuning and Stress Testing, Security Review
Testing, and support of the State during User Acceptance Test and Implementation. The ATP will be
submitted for approval prior to the testing and integration phases. Should additional testing be identified
and required, NHDMV and MIDS will have the ability to add them during the Specifications Phase.

In addition, as a result of the ATP, MIDS shall provide a mechanism for reporting actual test results vs.
expected results and for the resolution and tracking of all errors and problems identified rhiring test
execution. MIDS shall also correct Deficiencies and support required re-testing.

1.1 Test Planning and Preparation

MIDS shall pirovide the State.with an overall Test Plan that will guide all testing. The MIDS
|rix)vided. State approved, Test Plan will include, at a minimum, identification, preparation,
and Documentation of planned testing, a. requirements traceability matrix, test variants, test
scenarios, test cases, test scripts, test Data, test phases, unit tests, expected results, and a tracking
method for reporting actual versus expected results as well as all errors and problems identified
during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Woik Plan and the
Contract, Stale testing will commence upon MlDS's Project Manager's Certification, in writing, that
MIDS's own staff h^ successfully executed all prerequisite MIDS testing, along with reporting the
actual testing results, prior to the start of any testing executed by State staff The State will be
presented with a State approved Accqitance Test Plan, test scenarios, test cases, test scripts, test data,
and expected results.

The stale will conunence its testing within five (5) business days of receiving certification from
MIDS that the State's personnel have been trained and the system installed, configured and is ready

2015-072 Exhibit F Testing Services
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for Slate icsling. The tciiiiig will be eoiulucicci in Ihc VISION User Acceptance Tesl Region with
rc([uircci eonneciiviiy lo an approprititc test region in the CCS environmciU. iVllDS must assist ilio
Stale witli testing in aeeonlanee with the Test Plan, utilizing test and live Oal«a to validate reports, and
conduct stress and pcrlonnance testing, at no additional cost. Testing bcgin.s upon coinplciion ol the
Soltware configuration as required ;uid user training according to the Work Plan. Testing ends upon
issuance ol a letter of UAT .Acceptance by the State.

Vendor must demonstrate that their testing methodology can be integrated with the State sinndard
methodology.

1.2 Unit.Testiiig

In Unit Testing, M.IDS shall test the tipplicntion components on on Individual basis lo verify that the
inputs, outputs, and processing logic of each application component funclions without errors. Unit
testing is performed in either the development cnyironmenl or a testing cnvironmchi.

The goal is to find errors in the smallest unit of software before logically linking it into larger units.
If successful, subsequent testing should only reveal errors related lo the inlcgraiion between
application modules.

The MIDS will provide a testing validation team to pcrfonn unit testing of their modules.

Respoiisipilitics::
rrii

v>;i.=
or,

^escriDDon

jrr

Develop the scripts needed to unit test individual application
modules/functions/componenis, inierface(sj and conversion components.

For application components, conversions and interfaces the MIDS team
will identify applicable lost scripts, adapt iHem. lo the Project specifies,
test chc^code/proccss^and_comp^e with the documented expect^ resiiJtiS;

Unit-Tested Modules that have bcm tested to. verify .that' the jnpuU,
outputs, and processing- logic of Mch app,hcahdh' c6^pbri'cnt :Iu^
without errors. Lidividual delaiied test scripts iist-alTthe requifed actions
and data to conduct the lest, the process for lest execution, arid the
e.xpcetcd rc.sujis.

1.3 System Integration Testing

'I'hc new System is tested in integration with other applicatipri comp.oncnls/funclions or systems
(legacy and service providers) in a produciion-iike environment. System Iritegralion Testing validates
the integration between the individual unit application components and verifies that the new System
meets defined requirements and supports c.xecution of interfaces and business, processes. The System
Integration Test is perfomicd in n test environment.

Thorough cnd-lo-cnd testing shall be performed by the MIDS lcam(s) to confirm that the Application
integrates with any interfaces. The test emphasizes cnd-to-cnd business processes, and the flow of
infomiation across applications (IF APPROPRiATC). It includes all key business proccssc.s and
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inicrlaccs bciny implcmctuccl, coiirimis cinta iranslers wiih external panics, and includes ihc
transmission or printing ofali electronic and paper documents.

Activity

Description

MIDS Team

Responsibilities

State

Responsibilities

Systems Inlcgration Testing validates the Integration between the target
applicniion modules and other systems, and verifies that the new System
meets defined inierlhce requirements and supports execution of business
processes. This test emphasizes end-lo-end business processes and the flow
of information across the application. It includes all key business processes
and interfaces being implemented, confinns data transfers with external
parties, and includes the transmission or printing of all electronic and paper
documents.

•  Take the lead in developing the Systems Integration Test Specifications.
• Work jointly with the State to develop and load the data profiles to

support the lest Specifications.

•. State to validate components llie lest scripts.
• Work jointly with MIDS to develop the Systems Integration Test

Spccificaiions.

• Work jointly with MIDS to develop and load the data profiles to support
the test Specifications.

• Work jointly with MEDS to validate components of the test scripts,
modifications, fixes and other System interactions with the MIDS
supplied Software Solution.

i ^ork Product
! i liescnption

•  The Integration-Tested System indicates that all interfaces between the ,
application and the legacy and third-party systems, interfaces, and ;

:  . • applications are functioning properly. • - 1

1.4 Conversion Validation Testing .

In Conversion Validation Testing, target application functions are validated.

2015-072 Exhibit P Testing Scn.'iccs
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Activity Description The conversion validntion lesi should rcpiicnte the entire flow ot the
convened dnin through the Software Solution. As the Soflware Solution
is interlaced to legacy or third-parly applications/interfaces, testing
verifies that the resulting flow of the converted data tlirough these
interface points performs correctly.

iMipS.Tea^''^; For conversions and interfaces, the MIDS team will execute the applicable
i. v.. • ; • •] validation tests and compare execution results with the documented expected

results. Exlrncl and cleanse, if necessary, the legacy data to be converted in •
dataconversions. ;

lie will support MLDS's data preparation efforts and will take the lead ;
work iliai needs to be accomplished in the Legacy IDMS j

I .v^d^k^Brd'd'uci

I.V.

Validation-Tested Conversion Programs. These programs include •
conversion programs that have been tested to verify that the resulting •
converted legacy data performs correctly in the entire suite of the !
Application.

1.5 Installation Testing

In Installation Testing tlie application components are installed In the System Test cuvironment to test
the installation routines and are refmed for the eventual production environment. This activity serves
as a dry run of the installation steps in preparation for configuring the production system.

1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Soflware configuration as required and user training according to
the Work Plan. Testing ends upon issuance of a letter of .UAT Acceptance by the State.

The Vendor's PnijectW^g^ must certify in writing, that the Vendor's own staff has sqcc^fiilly
executed ail prerequisite Vendor testing, along with reporting the actual testing results prior to the

•  start of any testing executed by State staff:

The Stale shall be presented with all tcsling results, as well as written Certification that MIDS has
successfully completed the prerequisite tests, meeting the defined Acceptance Criteria, and performance
standards. The State shall commence testing within five (5) business days of receiving Certification, in
writing, from MIDS that the system is installed, configured, complete and ready for State testing. The
Stale shall conduct the UAT utilizing scripts developed as identified in tJie Test Plan to validate the
functionality of the System and the interfaces, and verify Implementation readiness. UAT is performed
in a copy of the production environment and can serve as a performance and stress test of the System.
The User Acceptance Test may cover any aspect of the new System, including administrative
procedures (such as backup and recovery).
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The User Acccplancc Test (UAT) is a vcrificnlion proecss performed in u eopy of lite production
environment. The User Acceptance Test vcrillcs System fiiMCiionnlily against predefined Acceptance
criteria that suppoil the successful execution of approved bu.siness processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the
new System, including admihistralive procedures such as backup and recovery. The results of the
UAT provide evidence that the new Systcnv meets the User Acceptance criteria as defined in the
Work Plan and Acceptance Criteria document.

The results of the User Acceptance Test provide evidence that the new System meets the User
Acceptance criteria as defined in.the Work Plan.

' jjiResponsiSillHcsj^"^ '

at:

tState

Mi bihti'es

Si

The System User Acceptance Tests verify Sysiern fiuictionaiity against
predefined Acceptance criteria that support the successful execution of
approved proc«_s«.

•  Provide the Slate an Acceptance Test Plan and selection of test scripts
for (he Acceptance Test.

• Monitor the execution of the test scripts and assist as needed during the
User Acceptance Test activities.

• Work jointly, with the State in. determining thC; required actions for
problem resdlution. :

•. Approve the development of Ihc User Acceptance Test Plan and the set i
of data for use during,the User Acceptance Test. ;

• Validate the Acceptance Test enviromnent.

• Ex^ute the test scripts and .conduct IJserAcceplanb'e Test .activities,
.• p.ocument and summarize Acceptance Te§lTcsultS;T ;T ̂
• Work jointly with MTDS in deteriliinihgthe required actions for problem

fesoliilion.'

•  Provide Acceptnncc_oT the validated _

The Deliverable for. .User Accepinnce Tests is the User Acceptance Test
Results; These results provide evidence that.lhc'nevy System meets the User
Acceptahcenrileria defined in thc VVork ̂ an.

1.7 "Day in tlie-Life" Testing

After the successful completion of UAT a series of at least two "Day -in the Life" tests will be
successfully carried out inxonjunclion with VISION testing. Each will consist of at least: I ) Selection
of a Past Date by agrcernent of the Vciidor and State to ser\'c as the basis for tlie lest; 2) Conversion
of a snap shot of data from the existing CA-IDMS system from the selected date into the test system;
3) Scjcction of real transactions
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accomplished lo represent all major functions from the selected date; 4) Entry of the selected
transactions into the new system by state staff located in Concord and at least 3 remote sites; 5)
Execution of any required Batch Cycles; 6) Gathering and reviewing any operational feedback from
test participants; and 7) Evaluation of the transactions compared to results in the CA-IDMS system
for the selected day. NHDMV will be expecting to produce up to ICQ cards of varying card types to
prove the system.

1.8 Perforrnancc Tuning and Stress Testing

MID3 shall develop and document hardware and Software configuration and tuning of the software
application as well as assist and direct the State's System Administrators and Database
Administrators in configuring and tuning the infirastiucture to support the software throughout the
Project

1.8.1 Scope

The scope of perfonnance testing shall measure the system level metrics critical for the
development of the applications infrastructure and operation of the applications in the production
environment. It will include the measurement of response rates of the application for end-user
transactions and resource utilization (of various servers and network) under various load conditions.
These response rates shall become the basis for changes and retesting imtil optimum system
performance is achieved. MIDS and the State will define "optimum system performance" in the
Acceptance Criteria document.

The application transactions shall be identified with specific roles and selected transactions <ball be
recorded for the perfonnance measurements. These will be compared to baselines to detennine if
object and/or system perfonnance increases as changes are made.

Performance testing shall consider the full ̂ pe of the application infrastructure with emphasis on
the most heavily used or shared transactions. Perfonnance testing of the application will profile the
identified user transactiODS and as^t in the identifying perfonnance ̂ ps to improve the most
critical parts of the applications. .

Performance testing and tuning shall occur in the final production environment and shall use a copy
of the final production database to provide the best results. The clients for Performance testing will
be located within the production data center to minimize any impact of the external network lag and
congestion. MIDS will also conduct similar test fi'om the normal network to assist the state with
identification of such lag if there might be any. State networking team will be responsible for
correcting any such lag in the network.

MIDS must lead this effort. Responsibilities include idenlifymg appropriate tunable parameters and
their default and recommended settings, developing scripts which accurately reflect business load
and coordinating reporting of results.
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1.8.2 Test types

Performance testing shall use two different types of tests to determine the stability of the
application. They are baseline tests and load tests

a. Baseline Tests: Baseline tests shall collect performance data and load analysis by rimning
scripts where the output is broken down into business transactions or functions. The test is like a
single user executing a defined business transaction. During baseline testing, each individual script
is run to wtablish a baseline for transaction response time, throughput and other user-based metrics.
Usually each business transaction is executed multiple times during a single test run to obtain an
average for the user-based metrics required for the performance testing evaluations. It must be
noted that changes made to the code after baseline testing is completed will skew the results
collected to date. All effort will be made to provide a code test base that is tested in the environment
for problems prior to the establishment of the baseline, which are used in future testing and tuning
efforts. Any changes introduced into the environment after performance testing has started
compromise the accuracy of the results and will force a decision to be made whether baseline results
need to be recreated.

b. Load Tests: Load testing will determine if the behavior of a system can be sustained over a
long period of time while running under expected conditions. Load tests help to verify the ability
of the application environment under different load conditions based on work load distribution.
System response time and utjiization is measured and recorded.

L8,3 Tuning

Tuning will occur during both the development of the application and load testing. Tuning is the
process whereby the application perfoimance is maximiz^. This can be the result of making code
more efBcient du^g development as well as making tuning parameter changes to the environment.

For infrastructure tuning, parametm. will be identified for all components prior to imdolaking the
load testing efibits. This should include a list of the variables, their defiiutioos, the default settings,
range of acc^table settings and the settings as testing begins. This will permit the team to identify
the areas of most potential gain and a starting point. Tuning is a process which is repeated until the
team feels that the systems are running at or near optimum performance.

1.8.4 Impiementing Performance and Stress Test

Performance and Stress test Tools must be identified by the vendor and procured by the State for this
effort. If the vendor is familiar with open source low/no cost tools for this purpose those tools
should be identified.

1.8.5 Scheduling Performance and Stress Testing

MIDS shall perform Test Planning. The steps for planning include identification of application
functionality as well as what percentage of normal daily use is represented by each function.
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This information will become the foundation for scripting so that tests closely represent what loads
in production will look like.

MIDS shall provide definition and expectations from testing. This definition should include who is
in charge of testing and coordinating results, anticipated run times, logs required for tracking, their
locations and which technician is responsible to track and provide them following each test to the
team.

Initial test runs shall be completed to establish that the tests and data sets can be run to completion
without errors. The ratio of types of transactions which makeup the test shall be reviewed prior to
the beginning of testing and then again once testing has begun to make sure that testing accurately
reflects the system performing in production.

Initial tests shall be used to establish a baseline fiom which all subsequent tests will be compared.
Tests will be considered for baseline status once two of them have been run within 2% of each other
in key and overall performance areas. No changes to the test scripts or data sets (with the exception
of restores after each test) can be done to the test environment once tuning has begun so as to not
damage the comparison to baseline results. The systems must be restarted prior to each test run to
assure all cache is cleaned out. All effort will be made to run these tests at a time when system and
network inftastructure utilization doesn*t impact the results. Tests will be run in close proximity to
our inftastructure so as to eliminate the public network from our environment.

Posttest reporting and result assessment will be schedule following each test. The team will
compare these results to the baseline and a determination must be made to make additional changes
to the parameter being tuned or return to the prior confrguration and select another parameter to
tune while keeping in mind that signiflcant changes to any one parameter may require the retestmg
of some otho^. Careful work on identifying dependencies up front should minimize this impact.

If defects are identified in the application during testing they will be rwrded; however, changes to
the application code should be avoided if possible so as not to affect baseline comparisons. If a
change to the application is required new baselines will be established (and possibly the execution
of prior tests to N^idatc changes with the new application) before testing can continue.

When performing capacity testing against a GUI the focus will be on the ability of the interface to
respond to user input.

During stress/load testing the tester will attempt to stress or load an aspect of the system to the point
of failure. The goal being to determine weak points in the system architecture. The tester will
identify peak load conditions at which the program will fail to handle required processing loads
within required time spans.

During Performance testing the tester will design test case scenarios to determine if the system
meets the stated performance criteria (i.e. A Login request shall be responded to in 1 second or less
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under a typical daily load of 1000 requests per minute.). In both cases the tester will determine the
capacity of the system under a known set of conditions.

1.9 Regression Testing

As a result, of the user testing activities, problems will be identified that require correction. The Slate
will notify the Vendor of the nature of the testing failures in writing. The Vendor will be required to
perform additional testing activities in response to State and/or user problems identified from the
testing results. Regression testing means selective re-testing to delect faults introduced during the
modification effort, both to verify that the modifications have not caused unintended adverse effects,
and to verify that the modified and related (possibly affected) System components still meet their
specified requirements:

a.) The system errors/failures will be documented and discussed during the Weekly Project Status
meeting to determine if this will cause the Testing timeline to be extended.

b.) MDDS shall notify the State no later than five (5) business days from the MIDS*s receipt of
written notice of the test failure when MIDS expects the corrections to be completed and ready
for retesting by the State. MIDS will provide a timeline, approved by the State, for making
corrections to the problem, and releasing the application for State testing.

c.) When a programming change is made in response to a problem identified during user testing, a
regression Test Plan should be developed by MIDS based on the understanding of the program
and the change being made to the program. The Test Plan has two objectives:"

1 .validate that the ch^ge/update has been properly incorporated into the progr^ and
2. validate that there has bera no unintended ̂ ange. to the other portions of the program.

d.) MIDS will be expected to:
1. Create a set of test conditions, test cases, and test datq that will validate that the change has

been incorporated correctly;
2. Create a set of test conditions, lest cases, and test data that will validate that the unchanged

portions of the program still operate correctly; and
3. Manage the entire cyclic process.

e.) MEDS will be expected to execute the regression test, provide actual testing results, and certify
its completion in writing to the State prior to passing the modified Software application to the
users for retesting.

In designing and conducting such regression testing, MIDS will be required to assess the risks
inherent to the modification being implemented and weigh those risks against the time and effort
required for conducting the regression tests. In other words, MIDS will be expected to design and
conduct regression tests that will identify any unintended consequences of the modification while
taking into account Schedule and economic considerations.
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1.10 Security Review and Testing

IT Security involves all functions pertaining to the securing of Slate Data and Systems through the
creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software delivered by MIDS as part of this contract shall be reviewed and
tested to ensure they protect the State*s hardware and software and its related Data assets.

Tests shall focus on the technical, administrative and physical security controls that have been
designed into the System architecture in order to provide the necessary confidentiality, integrity and
availability. Tests shall, at a minimum, cover each of the service components. Test procedures may
include Penetration Tests (pen test) or code analysis and Review.

Service Component Defines the set of capabilities that:

Identification and

Authentication

Supports obtaining information about those parties attempting to log onto
a system or application for security purposes and the validation of users

Access Control Supports the management of permissions for logging onto a computer or
network

Encryption Supports the encoding of data for security purposes

Intrusion Detection Supports the detection of illegal entrance into a computer system

Verification Supports the confirmation of authority to enter a computer system,
application or network

Digital Signature Guarantees the unaltered state of a file

User Managem^t Supports the administration of computer, application and network .
accoimts within an organization. .

Role/Privilege
Management

Supports the granting of abilities to users or groups of users of a
computer, application or networic

Audit Trail Capture and
Analysis

Supports the identification and monitoring of activities within, an
application or system

Input Validation Ensures the application is protected from buffer overflow, cross-site
scripting, SQL injection, and unauthorized access of flies and/or
directories on the server.

Prior to the System being moved into production MIDS shall provide results of all security testing
and corrections made as a result to the Department of Information Technology for review and
Accq>tance. All Software and hardware shall be free of malicious code (malware).

1.11 Successful UAT Completion

Upon successful completion of UAT Exit Criteria, the State will issue a Letter of UAT Acceptance.

2015-072 Exhibit F Testing Services
Initial All Pages:
MIDS Initials Exhibit F Page 24 of 44



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM
CONTRACT 2015-072

EXHIBIT F

TESTING SERVICES
1.12 Card Production and Inserter Testing

MIDS shall include in the test plan detailed steps to the verification of card production and
mailing preparation. The cost of test materials is included in the contract price. Actual testing of
these processes shall be coordinated contemporaneously with or after VISION User Acceptance
testing.
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1. WARRANTY

1.1 MlDS*s Responsibility

MIDS must warranty that the entire card including all the security features will afford
protection for the lifetime of a NH DL/NH ID. All security features should maintain their
function for the planned service life of the card. A permanent NH DL/NH ID card life is five
years. MIDS must warranty that the entire paper temporary credential including all security
features will last at least 180 days.

1.1.1 Warranty Releases

MIDS shall make available to the State the latest program updates, general
warranty releases, selected functionality releases, patches, and documentation
that are generally offered to its customers, at no additional cost.

1.1.2 Custom Software, Interfaces, and Patches

Ail program updates, general warranty releases, selected functionality releases,
patches, and documentation released to the State and applied by MIDS as needed
to meet the requirements, shall support and be compatible with the MIDS-
developed Custom software and interfaces.
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1. SYSTEM

1.1 MIDS shall provide a iully operational Software Solution fulfilling all of the requirements
identified in RFP 2015-072, Appendix E, and MIDS proposal dated March 3, 2015. MJDDS
indication in the Response column signifies whether the requirement is included in the
solution without modification (Y), or not at all (N). Additional information and comments
with respect to the item are included in the MIDS proposal response. If modifications are
needed to meet requirements, those modifications are included in the cost per card.
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MIDS Project Manager and the Stale Project manager shall finalize the Work Plan within ten (10)
business days of the Effective Date and further refine the tasks required to implement the Project. The
elements of the preliminary Work Plan are documented in accordance with MIDS*s plan to implement the
Application Software. Continued development and management of the Work Plan is a joint efTort on the
part of MEDS and State Project Managers.

The preliminary Work Plan created by MODS and the State is set forth at the end of this Exhibit.

In conjunction with MIDS Project Management methodology, which shall be used to manage the
Project's life cycle, the MIDS Team and the State shall finalize the Work Plan at the onset of the Project.
This plan shall identify the multitude of tasks required to implement the Project, address intra-lask
dependencies, resource allocations (both State and MIDS Team members), refine the Project's scope, and
establish the Project's schedule. The Plan is documented in accordance with MIDS's Work Plan and shall
utilize Microsoft Project to support the ongoing m^gement of the Project. Development and
management of this plan is a joint effort on the part of the MIDS and State Project Managers.

1. ASSUMPTIONS

A. Geocral

•  The Stale shall provide team members with decision-making authority to support the
Implementation efforts, at the level outlined in the Request for Proposal Document
State Staffing Matrix.

•  All State tasks will be performed in accordance with the revised Work Plan.
•  All key decisions will be resolved within five (5) business days. Issues not resolved

within this initial period will be escalated to the State Project Manager for resolution.
•  Any activities, decisions or issues takra on by the State that affect the mutually

agreed upon Work Plan timeline, scope, resources, and costs shall be subject to the
identified Change Control process.

• MIDS shall maintain an accounting system in accordance with Generally Accepted
Accounting Principles (GAAP).

B. Logistics
•  The MIDS Team reserves the rî t to perform that work at a facility other than that

ftimished by the State, when practical, at their expense.
•  The MIDS Team shall honor all holidays observed by MIDS or the State, although

with permission, may choose to work on holidays and weekends.
•  The State will provide reasonable working space for on-site MIDS staff during the

implementation and testing tasks of the project This shall include power, network
connectivity, desk and chair and shared access to conference room space.
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C. Project Management
•  The State shail approve the project management methodology used for the Project.
•  The State shall provide the Project team with reasonable access to the State personnel

as needed to complete Project tasks.
•  A Project folder created within the State system shall be used for centralized storage

and retrieval of project documents, work products, and other material and information
relevant to the success of the project and required by project team members. This
central repository is secured by determining which team members have access to the
project folder and granting either view or read/write privileges. MIDS Project
Manager will establish and maintain this folder. The State Project Manager shail
approve access for the State team. Documentation can be stored locally for MIDS
and State team on a "shared" networic drive to facilitate ease and speed of access.
Final versions of all documentation shall be loaded to the State system.

• MIDS assumes that an alternate State Project Manager may be appointed from time
to time to handle reasonable and ordinary absences of the Project Manager.

•  The CCS project activities shall be coordinated with the VISION project.

D. Technical Environment and Management

• MIDS shall provide server hardware and software for CCS central production,
development and testing environments.

•  The Slate shall provide space, power and networic connectivity for the CCS
environments.

£. Project Schedule
• Work should begin upon the effective date of the contract Implemqftation is to

coincide with the VISION gOrUvedateoffourthquaiterof2015;
• The project schedule must be coordinated with the VISION project
• MIDS preliminary woric plan as identified in Section D-2, Topic 15 of (he. MIDS

proposal will be u^ted and coordinated with the VISION project woric plan upon
Governor and Council contract approval.

F. Reporting
• MIDS shall conduct bi-weekly status meetings, and provide reports that include, but
are not limited to, minutes, action items, test results and Documentation.

G. User Training and Change Management
• Training for coitral production site staff shall be the responsibility of MBDS. This

includes curriculum development, training material and quick reference material
development and delivery of training.

•  End user training shall be coordinated with the VISION project.
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• MDDS shall develop training materials to be included in VISION training.
• MIDS shall participate in the training of Stale VISION training team.

H. PerformaDce Testing
•  The MIDS Team shall provide a performance test workshop to identify the key

scenarios to be tested, the approach and tools required, and best practices infoimation
on performance testing.

•  The State shall work with MIDS on Performance Testing as set forth in Contract
Exhibit F - Testing Services.

2. ROLES AND RESPONSIBILITIES

A. MIDS Team Roles and Responsibilities

1) MIDS Team Project Manager
The MIDS Team Project Manager shall have overall responsibility for the day-to-day
managemeot of the project and shall plan, track, and manage the activities of the
MIDS Implementation Team. The MIDS Team Project Manager shall have the
following responsibilities:

• Maintain communications with the State's Project Manager;
• Work with the State in plaiming and conducting a kick-off meeting;
•  Create and maintain the Work Plan;

• Assign MDDS Team consultants to tasks in the Implementation Project according
to the scheduled staffing requirements;

• Dej5ne roles and responsibilities of all MIDS Team members;
• Provide biweekly and monthly update progress reports to the State Project
' Manager;
• Notify the State Project Manager of requirements for State resources in order to

provide sufficient lead time for resources to be made available;
• Review task progress for time, quality, and accuracy in order to achieve progress;
• Review requirements and scheduling changes and identify the impact on the

project in order to identify whether the changes may require a change of scope;
•  Implement scope and Schedule changes as authorized by the State Project

Manager and with appropriate Change Control approvals as identified in the
Implementation Plan;

•  Inform the State Project Manager and staH* of any urgent issues if and when they
arise;

2015-072 Exhibit I Work Plan

Initial All Pages: ^
MIDS initials: Exhibit I Page 30 of 44



STATE OF NEW HAMPSHIRE

DEPARTMENT OF SAFETY

VISION CARD CREATION SYSTEM

CONTRACT 2015-072

EXHIBIT I

WORK PLAN

•  Provide ihe State completed Project Deliverables and obtain sign-off from the
State's Project Manager.

2) MIDS Team
The MEDS Team shall conduct analysis of requirements, validate the MIDS Team's
understanding of the State business requirements by application, and perform
business requirements mapping:

•  Construct and confirm application test case scenarios;
•  Produce application configuration definitions and configure the applications;
•  Conduct testing of the configured application;
•  Produce fimctional .specifications for extensions, conversions, and interfaces;
• Assist the State in the testing of extensions, conversions, and interfaces;
• Assist the State in execution of the State's Acceptance test;
•  Conduct follow-up meetings to obtain feedback, results, and

concurrence/approval from the State;
• Assist with the correction of configuration problems identified during system,

integration and Acceptance testing; and

• Assist with the transition to production.

• Development and review of functional and technical specification to detennine that
they are at an appropriate level of detail and quality;

• Development and documentation of conversion and interface programs in accordance
with functional and technical specifications;

• Development and documentation of installation procedures;
• Development and execution ofunit test scripts;

• Unit testing of conversions and interfaces developed; and

•  System Integration Testing.

• Work cooperatively with State DolT resources to ensure workstations ̂  integrated
into the. DOS network and develop complementary support and maintenance
procedures.

• Work cooperatively with Tech Mahindra resources to integrate CCS into the VISION
system and environment.

B. State Roles and Responsibilities

The following Stale resources have been identified for the projecL The time demands on
the individual State team members will vary depending on the phase and specific tasks of
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the Implementation. The demands on the subject matter experts' time will vary based on
the ne^ determined by the State Leads and the phase of the implementation.

1) State Project Manager
The State Project Manager shall work side-by-side with the MIDSProject Manager.
The role of the State Project Manager is to manage State resources, facilitate
completion of all tasks assigned to State staff, and communicate project status on a
regular basis. The State Project Manager represents the Slate in all decisions on
Implementation project matters, provides all necessary support in the conduct of the
Implementation project, and provides necessary State resources, as defined by the
Work Plan and as otherwise identified throughout the course of the Project. The
State Project Manager has the following responsibilities:

•  Plan and conduct a Idck-off meeting with assistance from the MIDS Team;
•  Assist the MIDS Project Manager in the development of a detailed Work Plan;
•  Identify and secure the State project team members in accordance with the Work

Plan;

•  Define roles and responsibilities of all State project team members assigned to
the project;

•  Identify and secure access to additional State end-user staff as needed to support
specific areas of knowledge if and when required to perform certain
Implementation tasks;

•  Communicate issues to State management as necessary to secure resolution of
any matter that cannot be addressed at the project level;
Inform the MIDS Project Manager of any relevant urgent issues if and when they
arise; and

• Assist tfie MIDS Team staff to obtain requested information, if and when
requiiiKi, to perform certain project tasks.

2) State Subject Matter Experts (SMEs)
The role of the State SM& is to assist application teams with an understanding of the
Staters current business practices and processes, provide agency knowledge, and
participate in the Implementation. Responsibilities of the SMEs include the
following:

•  Be the key user and contact for their Agency or Department;
• Attend Project team training and acquire in-depth functional knowledge of the

relevant applications;

• Assist in validating and documenting user requirements, as needed;
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•  Assist in mapping business requirements;
• Assist in constructing test scripts and data;
•  Assist in system, integration, and Acceptance testing;
•  Assist in performing conversion and integration testing and data verification;
• Attend Project meetings when requested;
• Assist in training end users in the use of the MIDS Software Solution and the

business processes the Application supports.

3) State Technical Lead and Architect
The State's Technical Lead and Architect reports to the State's Project Manager and
is responsible for leading and managing the State's technical tasks. Responsibilities
include:

• Attend technical training as necessary to support the project;
• Assist the State and MIDS Team Project Managers to establish the detailed Work

Plan;

• Manage the day-to-day activities of the State's technical resources assigned to the
Project;

• Work with State IT management to obtain State technical resources in
accordance with the Work Plan;

• Work with the MIDS Technical Lead and the State's selected hardware vendor to
architect and establish an appropriate hardware platfonn for the State's project
development and production environments;

• Work in partnership with the MIDS and lead the State technical staffs efforts in
documenting the technical operational procedures and process^ for the Prbject

.  "Dus is a MIDS Deliverable and it will.be expected that MIDS wiil lead the
overall effort with Mpport and assistance from the State; and

•  . Rqjiesent the te<^caJ, efforts of the State at biweekly project meetings.

4) State Network Administrator (DoIT)
The State Network Administrator will provide technical support regarding
networking requirements administration. The responsibilities will include:

• Asse^ the ability of the State's overall network architecture and capacity to
adequately support implemented applications;

•  Establish connections among the database and application servers; and
•  Establish connections among the desktop devices and the Application and

database servers.
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5) State Testiog Administrator
The State's Testing Administrator will coordinate the State's testing efforls.
Responsibilities include:

•  Coordinating the development of system, integration, regression, performance, |
and Acceptance Test Plans; |

•  Coordinating system, integration, performance, and Acceptance tests; \
• Chairing test review meetings;
•  Coordinating the State's team and external third parties involvement in testing;
•  Ensuring that proposed process changes are considered by process owners;
•  Establish priorities of Deficiencies requiring resolution; and
•  Tracking Deficiencies through resolution.
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3. INTERFACES

Interfaces shall be implemented in cooperation with the State. The following identifies the
interfaces specifications within the scope of this Contract and their relative assignment. VISION
will implement both Online and Batch interfaces with COS product.

Attachment 1 as identified in 2015-072 RFP which is the online batch interface document (91 la
CIS (online) Interface HLD for Interface details).

Online Interfaces

Online interface will be implemented as web services.
COS will expose web services for:
• Image Capture Process (includes customer image, signature capture, document verification
images, and document images)
• Temporary Credential Issuance Process

For the Image Capture Process, VISION will call a web service on CCS server to initiate the
process of capturing the photo and signature images. Only basic customer data will be passed to
create the CIS record.

For the Temporary Credential Creation Process, VISION will call a web service on CCS sever to
initiate the process of creating the temporary credential. The photo/signature previously captured
by the CCS will lised. The additional demographics data required for credential production will
be provided.
VISION will expose web service:
• Post Images Process ,

After the Image. Capture. Process is con^leted, CCS will call a web service on VISION server to
pass the captured photo and signature linages: .VISION will also store these images infernally..

Attachment 2 as identified in 2015-072 RFP which is the batch intei^ce document (911b CIS
(batch) Interface HLD for Interface details).

Batch Interfaces

Batch interfaces will be implemented as an FTP file exchanges between VISION server and CCS
server.

File exchange processes:
• Permanent Credential Creation Process

• Image Removal Process
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For Permanent Credential Issuance Process, VISION will pass a file with records for each permancQt
credential to be produced. CCS will use the photo/signature images on file. COS will return a response file
back to VISION with date/lime and status of the credential production.
For Image Removal Process, VISION will pass a file with records for each credential record that will have
the photo images removed from the CCS server. CCS will return a response file back to VISION with
date/time and status of image removal.

4. PRELIMINARY WORK PLAN

The implementation approach must be closely coordinated with VISION. The implemeDtation must be
coordinated with the VISION go-live date. VISION is expected to go-live in the 4th quarter of 2015. The
state will set the exact date no later than September 15, 2015. Consequently, it is critical that MIDS work
cooperatively with Tcch Mahindra to ensure both projects success. The foUowing Table provids MIDS prdinunary
Woifc nan that must be updated upon Governor and Council contract appnral.

Task Name Duration Start Finish

Vision Card Creation System 180.5 days Men 4/13/U Men !
tnlUatlngPhase lOdays Mon4/U^ .. . .!
State Issues Notice of Intent to Asvard Odays Mon4/U/15 Mon 4/13/15 .

Contract Commencement 10 days Mon 4/13/15 FrI 4/14/15

PfcmnlngWwse ... .■
Ita^ibcicoff 2days , Moo5/4/U • TueS/S/lS i
Solution Requirements Dbcovery and Desl^ 36 days ' Mon 4/27/15 Mon 8^/15 '

- Ca^ Requirements Dkcovery and Design 4 days * Mon 4/^/15 Thti 4/30/15
Training Plan SJdays Tuo ̂ 16/15 Frt6/^1^ •
Speclfkation Creation and Approval 36 days Men 4^7/15 . Mon6/15/lS '

Executing Phase ISsisdays FriS/l/ls" J
• Procure.Hardware 18 days Tue 6/16/15 : TueJ^/lS

DMV Front 0^-icw 22 da^ ' * Tim 6/Wb wW 7/1^^
bMVFronibmee-dsw Tuo6/iW MW/is !

' Server Hardware and Network Conflg - - Sdays' Wcd7^1S Fd7/17/15
Mt^ Custorner Portal ^ a days Tue 6/^U. •
Card Production System (Hosted or In-State) 25 d^ ' Tue 6/16/15 • Mon 7^0/15
Hardware Setup and Conftg 7 days Wed 7/8/15 Thu 7/16/15
MIDS in House Integration/System Testing 43 days Wed 7/1S/15 . Mon 9/14/15 :
Install/Acceptance Testing (Primary and Backup System) 14 days Mon 9/23/15 ' FrI 10/9/15
Training 15 days FrI 10/9/15 Frt :
Production RoRout 37 days Tue 10/20/15 - Thu 12/10/15
Documentation 13 days Thu 7/16/15 Men 8/3/15
Carid Design 78 days FrI 5/1/15 - Tue 8/18/15 !
Custom laminate Design 72 days FrI 5/29/15 Mon 9/7/15
Production Material 31 days Tue 9/8/15 Tue 10^0/15
Card durability testing IS days Wed 10/21/15 Tue 12/10/15

Ooslng Phase (Pre)ect Oosure & Ongoing Support) 2.5 days Thu 12/17/15 Men 12/21/15 .
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SOFTWARE LICENSE

1. LICENSE GRANT

• MIDS hereby grants to the Slate a statewide, perpetual, irrevocable, oon-exclusive, non-
transferable limited license to use the Software, subject to the terms of the Contract, for the sole
use of the State. The State may allow its agents and MIDSs to access and use the Software, and
in such event, the State shall first obtain written agreement from such agents and MIDSs that each
shall abide by the terms and conditions set forth herein.

2. DOCUMENTATION

MIDS shall provide the State with Software Documentation. The State may make a sufficient
number of copies of the Software for its licensed use and one copy of each program media.

3. RESTRICTIONS

The State shall not:

a. Remove or modify any program markings or any notice of MIDS*s proprietaiy rights;
b. Make the programs or materials available in any manner to any thlM party for use in

the third p^y*s business operations, except as permitted herein; or
c. Cause or permit reverse engineenng, disassembly or recon^ilation of the programs.

4. TITLE

MIDS allows the State to use the Software provided by MIDS to satisfy the requirements of
this agreement but all title, right, and interest in the Software and its associated
documentation shall remain with MIDS.

5. VIRUSES :
MIDS shall provide Software that shall not contain any viruses, destructive programming, or
mechanisixis designed. to. disrupt the performance, of the Softw^. in accordance with the
Specffications.

As a part of its internal development process, MIDS shall use reasonable efforts to test the
Software for viruses. MIDS shall also maintain a master copy of the appropriate versions of the
Software, free of viruses. If the State believes a virus may be present in the Software, then upon
its request, MIDS shall provide a master copy for comparison with and correction of the State's
copy of the Software.
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6. AUDIT

Upon forty-five (45) days written notice, MIDS may audit the State's use of the programs at
MIDS's sole expense. The State agrees to cooperate with MIDS's audit and provide reasonable
assistance and access to information. The State agrees that MCDS shall not be responsible for any
of the State's reasonable costs incurred in cooperating with the audit. Notwithstanding the
foregoing, MIDS's audit rights are subject to applicable State and federal laws and regulations.

7. NON-INFRINGEMENT

MIDS warrants that it has good title to, or the right to allow the State to use, all Services,
Deliverables, and Software provided under this Contract, and that such Services, Deliverables,
and Software ("Material") do not violate or infiinge any patent, trademark, copyright, trade name
or other intellectual property rights or misappropriate a trade secret of any third party. ,

The warranty of non-infringement shall be an on-going and perpetual obligation that shall survive
termination of the Contract. In the event that someone makes a claim against the State that any
Material infringe their intellectual property rights, MIDS shall defend and indemnify the State
against the claim provided that the State:

a* Promptly notifies MIDS in writing, not later than 30 days after the State receives
actual written notice of such claim;

b. Gives MIDS control of the defense and any settlement negotiations; and
c. Gives MIDS the information, authority, and assistance reasonably needed to defend

against or settle the clairiL

Notwithstanding the foregoing, the State's counsel may participate in any claim to the extent the
State seeks to assert any inimuhities or defenses applicable to the State.

If MIDS believes or it is determined that any of the Material may have violated someone else's
intellectual, property rights, MIDS may choose to either modify the Material to be non-infringing or
obtain a license to allow for continued use, or if these alternatives are not commercially reasonable,
MIDS may end the license, and require return of the applicable Material and refund all fees the
State has paid MIDS imder the Contract. MIDS will not indemnify the State if the State alters the
Material without MIDS's consent or uses it outside the scope of use identified in MIDS's user
Dociunentation or if the State uses a version of the Materi^ which has been superceded, if the
infringement claim could have been avoided by using an unaltered current version of the Material
which was provided to the State at no additional cosL MIDS will not indemnify the State to the
extent that an infringement claim is based upon any information design, specification, instruction,
software, data, or material not furnished by MODS. MIDS will not indemnify the State to the extent
that an infringement claim is based upon the combination of any Material with any products or
services not provided by MIDS without MIDS's consent.
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INITIAL WARRANTY AND WARRANTY SERVICES

1. INITIAL WARRANTIES

1.1 Software

MIDS warrants that the Software and hardware, including but not limited to the
individual modules or functions furnished under the Contract, is properly
functioning within the System, compliant with the requirements of the Contract, and
shall operate in accordance with the Specifications and Terms of the Contract for the
entire life of the contract.

For any breach of the above Support and warranty, the State's remedy, and MIDS's
entire liability, shall be: (a) the correction of program errors that cause breach of the
wananty. or if MIDS cannot substantially correct such breach in a commercially
reasonable manner, the State may end its program license and recover the fees paid
to MIDS for the program license and any unused, prepaid technical support fees the
State has paid for the program license; or (b) the re-performance of the deficient
Services, or (c) if MIDS cannot substantially correct a breach in a commercially
reasonable manner, the State may end the relevant Services and recover the fees paid
to MIDS for the deficient Services.

1 ̂  Viruses; Destructive Programming

MIDS warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in
accordance with the Specifications.

13 CompatibOlty

MIDS waitants that all System components, including but not limited , to the
components provide^ including any replacement or upgraded Software components
provided by MIDS to correct Deficiencies or as an Enhancement, shall operate with
the rest of the System without loss of any functionality.

SERVICE WARRANTY

1.4 Services

MIDS warrants that all of the MIDS software, hardware and services to be provided
under the Contract shall be provided expediently, in a professional manner, in
accordance with industry standards and that Services shall comply with performance
standards, Specifications, and terms of the Contract throughout the life of the
contract.
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1.5 Personnel

MIDS warrants that all personnel engaged in the Services shall be qualified to
perform the Services, and shall be properly licensed and otherwise authorized to do
so under all applicable laws.
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TRAINING SERVICES

MIDS sball provide the following training Services:

A. Training

MIDS will participate in two aspects of training State staff: Customer Service Representatives
(GSR) and central site card production staff.

1. Customer Service Representative Training
MIDS, with input from the State, will create training curriculum and training materials
that cover the COS functionality at the workstation. This training will be integrated with
VISION GSR training. MIDS will assist in training state trainers who will conduct the
end user training.

2. Central Cite Card Production

2.1 MIDS, with input from the State, will create training curriculum and training materials
that cover the use of all equipment and procedures used in card creation and preparation
for mailing.

2.2 MIDS will provide training for up to 10 state staffon site in Concord NH.

23 Training will be a combination of both lecture and hands on exercises.

2.4 MIDS operational support staff will participate in initial training and will provide
ongoing mentoring once the system moves into production.
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NH DOS RFP 2015-072 (WITH ADDENDUMS) INCORPORATED

NH Department of Safely RfP 2015-072 (with Addenda 1 through 6 and attachments 1 and
2) is incorporated herein by reference.
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CONTRACTOR PROPOSAL BY REFERENCE

The MIDS Proposal lo ihc Department of Safety is incorporated herein by reference.
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CERTIFICATES AND ATTACHMENTS

Attached are:

A. MIDS's Certificate of Vote/Authority
B. MIDS's Certificate of Good Standing
C. MIDS's Certificate of Insurance
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TERMS AND DEFINITIONS

Acceptance Notice from the State that a Deliverable has satisfied
Acceptance Test or Review.

Acceptance Test A test performed by the end user to determine if the system is
working according to the specifications in the contract

Agreement A contract duly executed and legally binding.

Application The MIDS application
Certification or

Certify
Written Certification and full supporting and written
documentation (including, without limitation, test results as
applicable) that MIDS has completed development of the
Deliverable and certified its readiness for applicable
Acceptance Test and/ or Review.

Change Control Formal process for initiating changes to the proposed solution
or process once development has begun.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

CoDfideotiai

Information

Information required to be kept confidential from unauthorized
disclosure under the Contract

Contract This Agreement between the State ofNew Hampshire and MIDS
which creates binding obligations for each party to perform as
specified in the Contract Documents.

Contractor MIDS. a Gemalto Company. (MIDS)
Contract Document Documents, that compme this Contract (See Statement of

Work, Section 1.1)

Contract Managers The persons' identified by the State and MIDS who shall be . .
respon^le for all contractual authorization and administration
' of the Contract These responsibilities shall include, but not be
limited to, processing Contract documentation, obtaining
executive approvals, tracking costs and payments, and
representing the parties in all Contract administrative activities.
(See Section 4: Contract Management)

COTS Comniercial-off-the-sbelf software"

Cure Period The thirty (30) day period following written notification of a
default within which a contracted vendor must cure the default

identified.

Data State*s records, files, forms, and other documents or
infonnation in either electronic or paper form that shall be used
during the Contract Term.

DBA Database administrator

Deficiencies A failure, deficiency, or defect in a Deliverable resulting in a
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Deliverable, ihe Software, or the System, not conforming to its
Specifications.

Class A Deficiency - Software • Critical, does not allow
System to operate, no work around, demands immediate
action; Written Documentation - missing significant
portions of information or unintelligible to State; Non
Software - Services were inadequate and require re-
performance.

Class B Deficiency - Software - important, does not stop
operation and/or there is a work around and user can
perform tasks; Written Documentation - portions of
information are missing but not enough to make the
document unintelligible; Non Software - Services were
deficient, require reworking, but do not require re-
performance.

Class C Deficiency - Software - minimal, cosmetic in nature,
minimal effect on System, low priority and/or user can use
System; Written Documentation - minimal changes
required and of minor editing nature; Non Software -
Services require only minor reworidog and do not require
re-performance.

Deliverables Any Written Software or NomSoftware Deliverable
report, manual, book, other), provided, by MIDS to the State
uiider the Contract

Department of
Information

Technology (DoIT)

The Department of Information . Technology established
pursuant to Revised Statutes Annotated, Chapter 21-R.

Documentation All information that describes the installation, configuration,
operation, and use of the Software, either in printed or
electronic format.

Effective Date The date on which the Contract takes e^ect upon Govemor
and Executive Council approval.

Not to Exceed Price

Contract

A contract with a fixed price that is not to be exceeded in total
cost in performing the Contract.

Fully loaded Rates are inclusive of all allowable expenses, including, but
not limited to: meals, hotel/bousing, airfare, car rentals, car
mileage, and out of pocket expenses.

GAAP Generally Accepted Accounting Principles
Governor and

Executive Council
The New Hampshire Govemor and Executive Council.
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Implementation The process for making the System fully operational for
processing the Data.

Implementation Plan Sets forth the transition from development of the System to fiill
operation, and includes without limitation:: training, business
and technical procedures.

Invoking Party In a dispute, the party believing itself aggrieved

Key Project Staff Personnel identified by the State and by MIDS as essential to
work on the Project.

MIDS Team Team composed of MIDS personnel as proposed in the MIDS
proposal (SOW Section 1.2 d.) completing the requirements of
the Contract

Non-Exclusive

Contract

A contract executed by the State that does not restrict the State
from seeking alternative sources for the Deliverables or

Services provided under the Contract.

Non-Softvk'are

Deliverables

Deliverables that are not Software Deliverables or Written

Deliverables, e.g., meetings, help support, services, other.

NonnaJ Business

Hours

Normal Business Hours - 8:00 a.m. to 5:00 pun. EST, Monday
through Friday excluding State of New Hampshire holidays.
State holidays are: New Year's Day, Martin Luther King Day,
President's Day, Memorial Day, JiUy 4''', Labor Day, Veterans
Day, Thanksgiving Day, the day after Thanksgiving Day, and
Christmas Day.

Notice to Proceed

(NtP)
The State Contract Manager's written direction to MIDS to
begin work on the Contract on a given date and time,

Notice of Intent The State Contract Manager's written direction to MIDS to
begin work on the Contract on a 9ven date and time.

Operating System. System is fiilly functional, all Data h^ been loaded into the
System, is available for lise by the State in its daily operations.

Order of Precedence . The order in which .Contract/£)ocuments control in the event of
a conflict or ambiguity. A term or condition in a document
controls over a conflicting or ambiguous term or condition in a
document that is lower in the Order of Precedence.

Project The planned undertaldog regarding the entire subject matter of
the Contract and the activities of the parties related hereto.

Project Team The group of State employees and contracted vendor's
personnel responsible for managiDg the processes and
mechanisms required such that the Services are procured in
accordance with the Work Plan on time, on budget and to the
required speciEcations and quality.

Project Managers The persons identiEed in SOW Section 4.

Proposal Contracted vendor's written proposal submitted in response to
RFP 2015-072.

Regression Test Plan A plan integrated into the Work Plan used to ascertain whether
fixes to defects have caused errors elsewhere in the
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application/process.

Review Period The period set for Review contained in the Work Plan for a
Deliverable. If none is specified, then the review period will
be five (5) business days.

RFP (Request for
Proposal)

Department of Safety Request For Proposal 2015-072

Schedule The dates described in the Work* Plan for deadlines for
performance of Services and other Project events and
activities.

Services The work or labor to be perfoimed by MIDS on the Project as

described in the Contract.

Software MIDS System Software provided by MIDS under the Contract

Software License Licenses provided to the State under this Contract.

Solution The Solution consists of the total solution, which includes,
without limitation, Software and Services, addressing the
requirements and terms of the Specifications.

SOW Statement Of Work

Specifications The written specifications that set forth the requirements which
include, without limitation: this RFP, the Proposal, the
Contract, any performance standards. Documentation,
applicable state and federal policies, laws and regulations.
State technical standards, subsequent State-approved
Deliverables, and other specifications and requirements
described in the Contract. The Specifications are incorporated,
by reference, as though completely set forth herein.

State State is defined as:

State of New Hampshire
Dq)artment of Safety
33 Hazen Drive

Concoitl,NH 03301

State Confidential

Records

State's information, regardless of its form, that is not subject to
public disclosure under applicable state and federal laws and
regulations, including but not limited to New Hampshire RSA
Chapter 91-A and RSA 260:14.

State Data Any information contained within State systems in electronic
or paper format.

State Fiscal Year

(SPY)

The New Hampshire State Fiscal Year extends finm July 1"
through June JC" of the following calendar year

State Project Leader State's representative with regard to Project oversight.
State Project
Manager (PM)

State's representative with regard to Project management and
technical matters.

Subcontractor A person, partnership, or company subcontracted by MIDS to
perform services under the Contract.

System All Sofhvare, hardware, interfaces, and extensions, integrated
and functioning together in accordance with the Specifications.
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System Integration
Test

A lest, described in the Work Plan, executed to ensure that all
parts of the application that need to communicate or that have
some relationship to each other work properly together.

Test Plan A plan, integrated in the Work Plan, to verify the code
(new or changed) works to fulfill the requirements of the
Project. It may consist of a timeline, a series of tests and test
data, test scripts and reports for the test results as well as a
tracking mechanism.

Term Period of the Contract from the Effective Date through January
15,2021

Transition Services Services and support provided when MIDS is supporting
system changes.

Training Plan Plan developed by MIDS which described in Exhibit L 2 d.
UAT User Acceptance Test

Unit Test Developers create their own test data and test scenarios to
verify the code they have created or changed functions
properly as defined.

User Acceptance
Testing

Tests done by knowledgeable business users who are familiar
with the scope of the Project. They create/develop test cases to
confinn the System was developed according to specific user
requirements. The test cases and scripts/scenarios should be
mapped to business requirements outlined in the user
requirements documents. .

Vendor MDDS

Warranty Period That period following Acceptance/provision of a product
during which MIDS shall provide Warranty Services/support
to the State at no charge, subject to any extensions for d^ect
correction.

Warranty Service The services to be provided during the Warranty Period.

Work Plan . , The overall plan of activities for the Project created in
accordance with the Contract.

Written Deliverables Written documentation (letter, report, manual, book, other)
provided by MIDS either in paper or electronic format.
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This Coniracl is by and between the State of New Hampshire, acting through The Department of
Safety ("State"), and Marquis ED Systems (MDDS) a Gemalto company, having its principal place of
business at 2914 Independence Drive, Fort Wayne, IN 46808.

The purpose of this contract is to procure a full set of services that will capture images, produce
AAMVA compliant credentials (permanent cards), integrate with VISION our Driver Licensing
management system and provide support for the workstations and central production environment.
The project is known as VISION Card Creation System (CCS).

1. CONTRACT DOCUMENTS

1.1 Contract DocumeDts

This Contract is comprised of the following documents (Contract Documents):

a. The Statement of Work

b. Exhibit A Contract Deliverables

c. Exhibit B Price and Payment Schedule
d. Exhibit C Special Provisions
e. Exhibit D . Administrative Services

f. Exhibit E Implementation Service
g. ExliibitF Testing Services
b. Exhibit G Extended Warranty and Support Services
i. Exhibit H Requirements- Contractor Responses
j. Exhibit I Work Plan
k. Exhibit! Software License and related terms
L Exhibit K Warranty and Warranty Services

• m. Exhibit L Training, Services
. n. Exhibit M Agency RFP with Addendums, by reference
0. Ex^itN Contractor Proposal, and Best and Final Offer by reference
p. Exhibit O Certificate and Attachments

1.2 Order of Precedence

In the event of conflict or ambiguity among any of the text of the Contract
Documents, the following Order of Precedence shall govem:

a. The State of New Hampshire Terms and Conditions, as stated in Section 13:
General Provisions',

b. Slate of New Hampshire, Department of Safety Contract 2015-072;
c. RFP 2015-072 VISION Card Creation System, dated January 13, 2015 with

addenda one through six as incorporated therein;
d. The Contractor Proposal, dated March 3,2015;

2015-072 Contract-Statement of Work
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1.3 Non-Exclusive, Not to Exceed Price Contract

This is a Non-Exclusive, Not to Exceed (NTE) Contract with price and icnn
limitations as set forth in the Contract.

The Slate may, at its discretion, retain other contractors to provide Services or
Deliverables procured under this Contract. MIDS shall not be responsible for any
delay, act, or omission of such other contractors, except that MIDS shall be
responsible for any delay, act, or omission of the other contractors if such delay, act.
or omission is caused by or due to the fault of MIDS.

2. CONTRACT TERM

2.1 Term

The Contract and all obligations of the parties hereunder shall become effective after
full execution by the parties, and the receipt of required governmental approvals,
including, but not limited to. Governor and Executive Council of the State of New
Hampshire approval ("Effective Date**).

The Contract shall begin on the Effective Date and extend through January 1S, 2021.
The Term may be extended for up to an additional two (2) years, C'Extended Term**)
at the sole option of the State, subject to the parties* prior written agreement on
applicable fees for each extended term, up to but not beyond January 15,2023.

MIDS shall commence work upon issuance of a Notice to Proceed by the State.

The State does not require MIDS to commence work prior to the Effective Date;
however, if MIDS. commences woHc prior to the Effective Date and a Notice to
Proceed, such work shall be performed at the sole risk of MIDS. In the event that the
Contract does not become effective, the State shall be under no obligation to pay '
MIDS for any costs incurred or Services performed; however, if the Contract
becomes effective, aU costs incurred prior to the Effective Date shall be paid under
the terms of the Contract.

The parties* agree that time is of the essence in the performance of MIDS*s

obligatiops under the Contract.

3. COMPENSATION

3.1 Contract Price

The Contract price, method of payment, and terms of payment are identified and
more particularly described in Contract Exhibit B: Price and Payment Schedule.

2015-072 Contract-Statement of Work
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4. CONTRACT MANAGEMENT

The Project will require the coordinated efibrts of a Project Team consisting of both MIDS and
Slate personnel. MIDS shall provide all necessary resources to perform its obligations under
the Contract. MIDS shall be responsible for managing the Project to its successful completion.

4.1 MIDS Contract Manager

MIDS shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration. MIDS*s Contract Manager is;

Steve Purdy

4.2 MIDS Project Manager

4.2.1 Contract Project Manager
MIDS shall assign a Project Manager who meets the requirements of the
Contract, including but not limited to, the requirements set forth in the RFP.
MlDS's selection of MIDS Project Manager shall be subject to the prior
written approval of the State. The State's approval process may include,
without limitation, at the State's discretion, review of the proposed MIDS
Project Manager's resume, qualifications, references, and background
checks, and an interview. The State may require removal or reassignment of
MIDS's Project Manager who, in the sole judgment of the State, is found
unacceptable or is not performing to the State's satisfaction.

4.2.2 MIDS Project Manager shall have lull authority to make binding decisions
under the Contract, and shall, function as MIDS's representative for all
administrative arid managemat. matters. MIDS's Project Manager ghaii
perform the duties required under the Contract, including but'not Ilimted to,
those set forth in Contract Exhibit 1, Section 2. MIDS's Project Manager
shall be available to promptly respond during Normal Business Hours within
two (2) hours to inquiries fi'om the State, and be at the site as needed.
MIDS's Project Manager shall work diligently and use his/ her best efforts
on the Project. MIDS's Project Manager shall be qualified to perform the
obligations required of the position under the Contract.

4.23 MIDS shall not change its assignment of MIDS Project Manager without
providing the State written justification and obtaining the prior written
approval of the State. State approvals for replacement of MIDS's Project
Manager shall not be unreasonably withheld. The r^lacement Project
Manager shall have comparable or greater skills than MIDS Project
Manager being replaced; meet the requirements of the Contract, (including
but not limited to, the requirements set forth in RFP); and be subject to
reference and background checks described above in SOW Section 4.2.1:
Contract Project Manager, and in SOW Section 4.10: Background Checks,
below. MIDS shall assign a replacement MIDS Project Manager within ten

2015-072 Contract-Statement of Work
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(10) business days of the departure of the prior MIDS Project Manager, and
MEDS shall continue, during the ten (10) business day period, to provide
competent Project management Services through the assignment of a
qualified interim MIDS Project Manager.

4.2.4 Notwithstanding any other provision of the Contract, the Stale shall have the
option, at its sole discretion, to terminate the Contract, declare MIDS in
default and pursue its remedies at law and in equity, if MIDS fails to assign
a MIDS Project Manager meeting the requirements and terms of the
Contract.

4.2.5 MBDS Project Manager is:

Mridul Sharma as Program Manager

43 MIDS Key Project Staff

43.1 MIDS shall assign Key Project Staff who meet the requirements of the Contract, and
can implement the Software Solution meeting the requirements set forth in RFP
Appendix C: fystem Requirements and DeliverableSt Table C.l: System
Requirements and Deliverables-Vendor Response Checklist, The State may conduct
reference and background checks on MIDS Key Project Staff. The State reserves the
right to require removal or reassignment of MIDS*s Key Project Staff who are found
unacceptable to the State. Any background checks shall be performed in accordance
with SOW Section 4.10; Background Checks. .

433 MIDS shall not change any MIDS Key Project Staff commitments without providing
the State written justification and obtaining the prior written approval of the State.
State approvals for replacement of MIDS Key Project St^ will not be unreasonably
withheld. The replacement MIDS Key Project Staff shall have comparable or greater
skills than MIDS Key Project Staff being replaced; meet the requirements of the
Contract, including but not limited to the requirements set forth in RFP Appendix C:
System Requirements and Deliverables and be subject to reference and background
checks described above in SOW Section 4.3.1 and in SOW Section 4.10: Back^vund
Checks,

433 Notwithstanding any other provision of the Contract to the contrary, the State shall
have the option, at its sole discretion, to terminate the Contract, declare MIDS in
default and to pursue its remedies at law and in equity, if MIDS fails to assign Key
Project Staff meeting the requirements and terms of the Contract.

43.3.1 MEDS Key Project Staff shall consist of the following individuals in
the roles identified below:

2015-072 Contract-Statement of Work
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MJDS's Key Project Staff:

Key Memberfs) Title

Steve Steigmeyer Executive Sponsor
Steve Purdy Contract Manager
Rudy Godfrin Project Sponsor
Mridul Sbarma Program Manager
Mark Steigmeyer/Antoine Saene Solution Architect(s)
Randy Rupert Implementation Manager
Joseph Musek Lead Developer

4.4 State CoDtract Manager

The State shall assign a Contract Manager who shall function as the State's representative
with regard to Contract administration.

The State Contract Manager is:

Robert Lussier

Department of Safety
23 Hazen Drive

Concord, NH 03301
Tel: (603) 227-4050
Email: robert.lussier@dos.nh.gov

4.5 State Project Manager

The State shall assign a Project Manager. The State Project Manager's duties shall include
thefoUowihg:

a. Leading the Project;
-  b. Engaging and managing all Contractors;

c. Managing significant issues and risks.
d. Reviewing and accepting Contract Deliverables;
e. Invoice sign-ofTs;
f. Review and approval of change proposals; and
g. Managing stakeholders' concerns.

The State Project Manager is:

Thomas R. Chagnon
Department of Safety
23 Hazen Drive

Concord, NH 03301
Tel: (603) 227-4050
Fax: (603) 271-6303
Email: thomas.chagnon@dos.nh.gov

2015-072 Contract-Statement of Work
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4.6 Stale Meetings and Reports

The Parties agree that efieclive communicaiion and reporting is essential to Project success.

The development and implementation of the VISION Card Creation System (COS) must be
coordinated with the VISION project. MIDS shall participate in the regularly scheduled
weekly, monthly and quarterly VISION status meetings. Additionally, MIDS shall meet
with the State and Tech Mahindra, the VISION development contractor, as needed to
facilitate project activities.

The State and MIDS shall meet as required to address issues specific to the COS contract
These meetings shall include at a minimum:

Introductory Meeting: Participants will include MIDS Key Project Staff and State
Personnel from both Department of Safety and the Department of Information Technology.
This meeting will enable leaders to become acquainted and establish any preliminary Project
procedures.

KickofT Meeting: Participants will include the Project Team and major stakeholders. This
meeting is to establish a sound foundation for activities that will follow.

Status Meetings: Participants will include, at the minimum, MIDS Project Manager and the
State Project Manager. These meetings will be conducted at least biweekly. A status report
from MIDS shall serve as the basis for discussion. The Work Plan shall be reviewed at each

Status Meeting and updated, at minmum, on a biweekly basis, in accordance with the
Contract.. At the agreement of the State and MIDS status meetings may be incorporated into
the regular VISION project status meetings for increased cfBciency. .

Specid Meetings: Need may .arise for a special meeting with State leaders or Project
stakeholders to address specific issues.

Implementation Meetings: During the period immediately preceding and immediately
following the implementation of VISION and the CCS there will be a numba* of meetings to
monitor progress and deal with issues that arise. MIDS will be expected to participate in
these meetings with representation from the development team and the operational support
team.

Post ImplemeotatioD Review Meeting: Participants will include Project leaders from MIDS
and the State. Disoission will focus on lessons learned from the Project and on follow up
options that the State may wish to consider.

Operational Phase Meetings: After VISION and CCS have gone into production the
projects will be considered to be in the operational phase. A regular schedule of status
meetings will be established and MODS operational support staff will participate in these
meetings.

2015-072 Contract-Statement of Work
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Annual Card Design Meetings: Please see VISION Card Creation contract document,
Exhibit C, Section 1.2 for details.

4.7 State-Owned Documents and Data

MIDS shall provide the State access to all Documents, State Data, materials, reports, and
other work in progress relating to the Contract ("State Owned Documents"). Upon
termination of the Contract, MIDS shall turn over all Stale Owned Documents, material,
reports, and work in progress relating to this Contract to the Slate at no additional cost to the
State. State Owned Documents shall be provided in both printed and electronic format.

4.8 Records Retention and Access Requirements

MIDS shall agree to the conditions of all applicable State and federal laws and regulations,
which are incorporated herein by reference, regarding retention and access requirements,
including without limitation, retention policies consistent with the Federal Acquisition
Regulations (FAR) Subpart 4.7 Contractor Records Retention.

MIDS and its Subcontractors shall maintain books, records, documents, and other evidence
of accounting procedures and practices, which properly and sufficiently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract.
MIDS and its Subcontiactors shall retain ail such records for four (4) years following
termination of the Contract, including any extensions. Records relating to any litigation
matters regarding the Contract shall be kept for one (1) year following the termination of all
litigation, including the termination of all appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and
federal offldals so ahthoiized by law, rule, regulation or contract, as a^licable. Access to
these itexns shall be provided within Menimack Cotmty of the State of New Hampshire,
unless otherwise agreed by. the State. Delivery of and access to such records, shall be at no
cost to the State during the four (4) year, period following termination of the Contract and
one (1) year term following litigation relating to the Contract, including all appeals or the
expiration of the appeal period. MIDS shall include the record retention and review
requirements of this section in any of its subcontracts.

The State agrees that books, records, documents, and other evidence of accounting
procedures and practices related to MIDS's cost structure and profit factors shall be excluded
fiom the State's review unless the cost of any other Services or Deliverables provided under
the Contract is calculated or derived from the cost structure or profit factors.

4.9 Accounting Requirements
MIDS shall maintain an accounting system in accordance with generally accepted
accounting principles. The costs applicable to the Contract shall be ascertainable from the
accounting system.

2015-072 Contract-Statement of Work
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4.10 Background Checks

The State may, at its sole expense, conduct background screening of MIDS Project Manager
and MIDS Key Project Staff. The State shall maintain the confidentiality of background
screening results in accordance with the Statement of Work, Section 12: Use of State's
Information, Confidentiality.

5. DELIVERABLES

5.1 Deliverables and Services

MIDS shall provide the State with the Deliverables and Services required under this
Contract, and as more particularly described in Contract Exhibit A: Contract Deliverables.

5.2 Non-Software and Written Deliverables Review and Acceptance
After receiving written C^tificatioo ftom MIDS that a Non-Software or Written Deliverable
is final, complete, and ready for review, the State will review the Deliverable to determine
whether it meets the Requirements outlined in Contract Exhibit A: Contract Deliverables.
The State will notify MIDS in writing of its acceptance or rejection of the Deliverable within
five (5) business days of the State*s receipt of MIDS's written Certification. If the State
rejects the Deliverable, the State shall notify MIDS of the nature and class of the Deficiency
and MIDS shall correct the Deficiency within the period identified in the Work Plan. If no
period for MlDS*s correction of the Deliverable is identified, MIDS shall correct the
Deficiency in the Deliverable within five (5) business days. Upon receipt of the corrected
Deliverable, the Stale shall have five (5) business days to review the Deliverable and notify
MIDS of its acceptance or relation thereof, with the option to extend the Review Period up
to five (5) additional business days. If MIDS fails to correct the Deficiency within the
allotted period of time, the State may, at its option, continue reviewing the. Deliverable and
r^uire MIDS. to continue.until the Deficiency is corrected, or immediately tenninate the.
Contract, declare MIDS in default, and pursue its imedies at law and in equity.

53 System/Software Testmg and Acceptance

System/Software Testing and Accqjtance shall be performed as set forth in the Test Plan and
more particularly described in Exhibit F: Testing Services.

6. SOFTWARE

6.1 Software and Documentation

MIDS shall provide all software to meet the requirements of this contract and to fully
integrate with the VISION system. MIDS shall supply ail documentation needed for DMV
staff to operate the system and for the VISION development team to maintain the operational
interface.

2015-072 Contract-Statement ofWork
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6.2 Operational Support of Softivare

MIDS shall maintain all software provided under the contract. This includes any
modifications required due to upgrades in any underlying software products (Microsoft
Operating Systems, MS Sql Server, MS Dynamics CRM, twain drivers, etc.) or required as a
result of the annual card design process. MIDS shall fully participate in any trouble shooting
activities that result from performance issues or outages in VISION, COS or the interfaces
between them.

7. WARRANTY

MIDS shall provide the Warranty and Warranty Services set forth in the Contract, and
particularly described in Exhibit K: Initial iVarranty and Warrant Services.

8. SERVICES

MIDS shall provide the Services required under the Contract Documents. All Services shall
meet, and be performed, in accordance with the SpeciricatioDS.

8.1 Administrative Services

MIDS shall provide the State with the administrative services set forth in the Contract, and
particularly described in Exhibit D: Administrative Services.

8.2 ImplementatioD Services

MIDS shall provide the State with the In^lementation Services set forth in the Contract, arid
particularly described in Exhibit E: Implementation Services.

83 Testing Services

MIDS shall perfonn testing Services for the State set forth in the Contract, and particularly
described in Exhibit F: 7fey/mg ̂lerwcer.

. 8^4 Training Services

MIDS shall provide the State with training Services set forth in the Contract, and particularly
described in Exhibit L: Training Services.

83 Operational Support Services

MIDS shall provide an on-site presence supported by offsite resources to ensure all
workstation, central site server equipment and central site card creation, inserting and
mailing equipment, is in working oider and perform necessary repairs or replacements. CCS
workstations will support both VISION and MAAP applications in addition to CCS
functionality. MODS will meaningfully participate with state and contractor resources in
trouble shooting and problem resolution whenever an issue arises that impact's the
workstations or central site processing. MIDS staff will work collaboratively with DoIT
resources in prevenlativc maintenance and software upgrades of the workstation and central
site environments.
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9. WORK PLAN DELIVERABLE

MIDS shall provide the State with a Work Plan that shall include, without limitation, a
detailed description of the Schedule, tasks. Deliverables, major milestones, task
dependencies, and payment schedule. This plan must be developed in collaboration with the
VISION project and establish a joint implementation.

The initial Work Plan shall be a separate Deliverable and is set forth in Contract Exhibit I:
Work Plan. MIDS shall update the Work Plan as necessary, but no less than biweekly, to
acc^tely reflect the status of the Project, including without limitation, the Schedule, tasks.
Deliverables, major milestones, task dependencies, and payment schedule. Any such
updates shall be approved by the State, in writing, prior to final incorporation into Contract
E3(Wbit I: Work Plan. The updated Contract Exhibit I: Work Plan, as approved by the State,
is incorporated herein by reference. Exhibit I: Work Plan shall be reviewed and finalized by
the Stale and MIDS within one week of contract start date.

Unless otherwise agreed in writing by the State, changes to the Contract Exhibit 1: Work
Plan shall not relieve MIDS fiom liability to the State for damages resulting fiom MIDS's
failure to perform its obligations under the Contract, including, without limitation,
performance in accordance with the Schedule. In the event of any delay in the Schedule,
MIDS shall immediately notify the State in writing, identifying the nature of the delay, i.e..
specific actions or inactions of MIDS or the State causing the problem; its estimated
duration; specific actions that need to be taken to correct the problem; and the expected
Schedule impact on the Project. Subject to the provisions of 13.1, in the event additional
time is required by MIDS to correct Deficiencies, the Schedule shall not change unless
previously agreed in writing by the State, except that the Schedule shall automatically extend
on a day-to-day basis to the extent that the delay does not result firom MIDS*s failure to
fulfill its obligations under the Contract

10. CHANGE ORDERS

The Stale may make changes or revisions at any time by writtdi Change Order, Within five (5).
business days of MIDS*s receipt of a Change Order, MIDS shall advise the State, in detail, of
any impact on cost (e.g., increase or decrease), the Schedule, or the Work Plan.

MIDS may request a change within the scope of the Contract by written Change Order,
identifying any impact on cost, the Schedule, or the Work Plan. The State shall attempt to
respond to MBDS's requested Change Order within five (5) business days. The State miist
approve all change orders in writing. The Stale shall be deemed to have rejected the Change
Order if the parties are unable to reach an agreement in writing.

All Change Order requests from MIDS to the State, and the State acceptance of MIDS's
estimate for a State requested change, will be acknowledged and responded to, either
acceptance or rejection, in writing. If accepted, the Change Order(s) shall be subject to the
Contract amendment process, as determined to apply by the State.
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U. INTELLECTUAL PROPERTY

11.1 State's Business

All rights, title and interest in Slate Data shall remain with the State. The State's rights in
Deliverables shall be for purposes of the State's business only. All other intellectual
property rights in such Deliverables remain with MIDS. The State may not assign, re-
license, rent or lease the Software or use the Software for third-party training, or
commercial time-sharing, or service bureau use, without prior written authorization by
MIDS.

11.2 MIDS's Materials

Subject to the provisions of this Contract, MIDS may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
confidentiality provision of this Contract, MIDS shall not distribute any products
containing or disclose any State Confidential Information. MIDS shall be free to use its
general loiowledge, skills and experience, and any ideas, concepts, know-how, and
techniques that are acquired or used in the course of its performance under this Contract,
provided that such is not obtained as the result of the deliberate memorization of the State
Confidential Information by MIDS employees or third party consultants engaged by
MIDS.

Without limiting the foregoing, the parties agree that the general knowledge referr(^ to
herein cannot include information or records not subject to public disclosure under New
Hampshire RSA 260:14 or RSA 91-A , which includes but is not limited to the following:
motor vehicle records, records of grand juries and petit juries; records ofparole and pardon
boards;. personal school records of pupils; records pertaining to internal personnel
jnactices, financial information, test questions, scoring keys and .other examinafion data
use to administer a licensing" examination, examinatibn for-erz^Ioyment, or academic
examination and persoimel, medical, welfare, h'brary use, video tape sale or rental, and
other-files cqntaining personally identifiable infonnation that is private in nature.

113 Copyright

WWW Copyright and Intellectual Property Rights
All right, title and interest in the Slate WWW site, including copyright to all Data and
informatioD, shall remain with the State. The State shall also retain all right, title and
interest in any user interfaces and computer instructions embedded within the WWW
pages. Ail WWW pages and any other Data or information shall, where applicable,
display the State's copyright.

11.4 Custom Software Source Code

MIDS shall provide the State with a copy of the updated source code for the Custom
Software, which shall be subject to the License rights. The Stale shall receive a statewide,
perpetual, irrevocable, non-exclusive, non-transferable paid-up right and license to use and
copy any custom developed software, for the sole use of the State. The State may allow its
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agents and MDDSs to access and use the Software, and in such event, the State shall first
obtain written agreement from such agents and MEDSs that each shall abide by the terms
and conditions set forth herein.

11.5 Survival

This SOW Section 11: Jniellectual Property shall survive the termination of the Contract.

12. USE OF STATE'S INFORMATION, CONFIDENTIALITY

12.1 Use of State's Information

In performing its obligations under the Contract, MIDS may gain access to informatioD of
the State, including State Confidential Information. ''State Confidential Information** shall
include, but not be limited to, information exempted from public disclosure under New
Hampshire RSA Chapter 91-A: Access to Public Records and Meeting fsee e.g. RSA
Chapter 9I-A: 5 Exemptions) or RSA 260:14, Records and Certifications. MIDS shall not
use the State Confidential Information developed or obtained during the performance of, or
acquired, or developed by reason of the Contract, except as directly coimected to and
necessary for MIDS*s performance under the Contract.

12.2 State Confidential Information

MIDS shall maintain the confidentiality of and protect fiom unauthorized use, disclosure,
publication, and reproduction (collectively "release"), all State Confidential hiformation
that becomes available to MIDS in connection with its performance under the Coi^ract,
regardless of its form. Any disclosure of the State Confidential Information shall require
the prior, written approval of the State. MIDS shall immediately notify the State if any
request,, subpoena or other, legal process is s<^ed upon M^S regarding the State .
Confidmtial Information, and MIDS shall cooperate with the State in any effort the State
undertakes to contest the request, subpoena or other le^ process, at no additional cost to
the State. In the event of the unauthorized release of State Confidential Informatioh,
MIDS shall immediately notify the State, and the State may immediately pursue any
remedy at law and in equity, including, but not limited to, injunctive relief.

123 MIDS Confidential Information

Insofar as MIDS seeks to maintain the confidentiality of its Confidential Information, MIDS
must clearly identify in writing all information it claims to be confidential or propiietaiy.
MIDS acknowledges that the State is subject to Stale and federal laws governing disclosure of
information including, but not limited to, RSA Chapter 91-A. The State shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with
applicable State and federal laws or regulations, including but not limited to, RSA Chapter 91-
A. In the event the State receives a request for the information identified by MIDS as
confidential, the State shall notify MIDS and specify the dale the State will be releasing the
requested information. At the request of the State, MIDS shall cooperate and assist the State
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wiih the collection and review of MIDS's information, at no additional expense to the Slate.
Any effort .to. prohibit or enjoin the release of the information shall be MlDS's sole
responsibility and at MIDS's sole expense. If MIDS fails to obtain a court order enjoining the
disclosure, the State shall release the information on the date specified in the State's notice to
MEDS without any liability to the stale.

12.4 Survival

This SOW Section 12, Use of State's Information. Confidentiality, shall survive
termination of the Contract.

13. GENERAL PROVISIONS

13.1 ConditioDal Nature of Contract

Notwithstanding any provision of the Contract to the contrary, all obligations of the State,
including, without liinitation, the continuance of payments, are contingent upon the
availability and continued appropriation of flmds, and in no event shall the State be liable
for any payments in excess of such available appropriated funds. • In the event of a
reduction or termination of those fimds, the State shall have the right to withhold payment
until such funds become available, if ever, and shall have the right to terminate the
Contract immediately upon giving MIDS notice of such termination.

13.2 Compliance by MIDS with Laws and Regulations: Equal Employment
Opportunity

13.2.1 In connection with the performance of the Contract, MIDS shall conq^ly with all
statutes, laws, regulations, orders of federal, state, county or municipal authorities

. which impose any obligation or duty upon MIDS, including, but not . limited to,
civil rights and equal opportunity laws. MIDS shall also comply , with all
applicable local. State and.federal licensing r^uirements and standard necessary
in the performance of the Contract. In additioo, MIDS shall comply with all
applicable copyright laws.

13.2.2 During the terra of the Contract, MDDS shall not discriminate against employees or
applicants for employment in violation of applicable State or federal laws,
including but not limited to non-discrimination because of race, color, religion,
creed, age, sex, handicap, sexual orientation, or national origin and shall take
affirmative action to prevent such discrimination.

13.23 If the Contract is funded in any part by monies of the United States, MIDS shall
comply with all the provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the regulations of the United
Slates Department of Labor (41 C.F.R. Part 60), and with any rules, regulations
and guidelines as the State of New Hampshire or the United States issues to
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implement these regulations. MIDS further agrees to permit the State, or United
States, access to any of MIDS's pertinent books, records, and accounts for the
purpose of ascertaining compliance with all rules, regulations and orders, and
covenants and conditions of the Contract.

133 Regulatory/Government Approvals

MIDS shall obtain applicable regulatory or other governmental approvals necessary for it
to perform its obligations under the Contract.

13.4 Access/Cooperatioii

The CCS project must be tightly integrated with the VISION project. The state and MIDS
agree to work cooperatively with each other and Tech Mahindra, the VISION project
developer, to ensure a sunultaneous and successful implementation of both projects.

As applicable, and reasonably necessary, and subject to the applicable State and federal
laws and regulations and restrictions imposed by third parties upon the State, the State
shall provide MIDS with access to program files, libraries, personal computer-based
systems, software packages, network systems, security systems, and hardware.

The State shall use reasonable efforts to provide approvals, authorizations, and decisions
necessary to allow MIDS to perform its obligations under the Contract.

13.5 Personnel

13.5.1 The perfonnance of MJDS*s obligations under the Contract shall be carried out by
MIDS. MIDS shall, at its own expense, provide all personnel, materials and
resources required imder the Contract and as necessaiy to perform MIDS!s
obligarioDS under the ContiacL MDDDS wanante that all peisomid engaged in the
Contract Services shall be qualified to perform the Services, and shall be properly
licensed and otherwise authorize to do so undo-all applicable laws:

13.5.2 Unless otherwise authorized in writing, during the term of the Contract, and for a
period of six (6) months after the Completion Date of the Contract (Block 1.7 of the
Contract Agreement), MIDS shall not hire, and shall not permit any subcontractor or
other person, firm or corporation with whom it is engaged in a combined effort to
perform the Services, to hire any person who is a State employee or official, who is
materially involved in the procurement, administration or perfonnance of the
Contract. This provision shall survive termination of the Contract

13.53 The Commissioner of the Department of Safety, or his designee, shall be the State's
representative. In the event of any dispute governing the interpretation of the
Contract, the Commissioner's decision shall represent the final position of the State.
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13.6 Dispute Resolution

Prior lo ihe filing of any formal proceedings with respect to a dispute (other than an action
seeking injunctive relief with respect to intellectual property rights or Confidential
Information), the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the
other party. Such notice shall be without prejudice to the Invoking Party's right to any
other remedy permitted under the Contract.

The parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for
the parties at the following successive management levels, each of which shall have a
period of allotted time as specified below in which to attempt to resolve the dispute:

Dispute Resolution Responsibility and Schedule Table

LEVEL THE

CONTRACTOR

THE STATE CUMULATIVE

ALLOTTED TIME

Primary Mridul Shanna Thomas Cbaenon 5 Business Days

First Rudy Godfrin Richard C. Bailey. Jr. 10 Business Days

Second Steve Steigmeyer John J. Bartbelmes,
Commissioner

15 Business Days

The allotted time for the first level negotiations ghflU begin on the date the Invoking
Party's notice is received by the other party.

13.7 Termination

This Section 13.7 shall survive the tennihation or Contact ConclusioxL

13.7.1Termination for Default

Unless otherwise provided in the Contract, the State shall provide MIDS written
notice of default, and MIDS must cure the default within thirty (30) days ("Cure
Period") of its receipt of the notice of default. If MIDS fails to cure the default
within the Cure Period, the State may, at its sole discretion, terminate the Contract,
declare MIDS in default, and pursue its remedies at law or in equity, or both.

13.7.1.1 In the event the State declares MIDS in default under any provision of the
Contract, the State may, at a minimum, take any or all of the following
actions:

13.7.1.1.1 Set off against any other obligations the State may owe lo
MIDS under this Contract;

13.7.1.1.2 Procure Services that are the subject of the Contract from
another source, and MIDS shall be liable for reimbursing the
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State for the replaceinent Services, and ail administrative costs
directly related to the replacement of the Contract, and to
procuring the Services from another source, such as costs of
competitive bidding, mailing, advertising, applicable fees,
charges or penalties, and staff time costs, all of which shall be
subject to the limitation of liability set forth in this Contract;
and

13.7.1.13 Treat the Contract as breached and pursue its remedies at law
or in equity, or both.

13.7.1.2 In the event of default by the State, MIDS shall provide the Stale with
written notice of default, and the State shall cure the default within thirty
(30) days of its receipt of the notice of default, unless otherwise extended
by MIDS.

13.7.13 No remedy conferred under the Contract is intended to be exclusive of any
other remedy, and each remedy is cumulative and in addition to every
other remedy in the Contract. The State*s election or non-election of any
or more remedies shall not constitute a waiver of its right to pursue other
legally available remedies.

13.73 Termination for Convenience

13.7.2.1 The State may, at its sole discretion, terminate the Contract for
convenience, in whole or in part, by thirty (30) days written notice to
MEDS. In.the event pf a. tennination for convenience, the State shall pay
MIDS the pgreed upon price, if separately stated in this Contract, for
DeUverables for wfajch Acceptance has been given by the State. Amounts
for Services or Deliverables provided prior to the date of termination for
which no separate price is stated under the Contract shall be paid, in whole
or in part, generally in accordance with Contract Exhibit B, Price and
Payment Schedule^ of the Contract.

13.7.2.2 During the thirty (30) day period, MIDS shall wind down and cease
Services as quickly and efficiently as reasonably possible, without
performing unnecessary Services or activities and by minimizing negative
effects on the State from such winding down and cessation of Services.

13.73 TermlnatioD for Conflict oflnterest

13.73.1 The State may terminate the Contract by written notice if it determines
that a conflict of interest exists, including but not limited to, a violation by
any of the parties hereto of applicable laws regarding ethics in public
acquisitions and procurement and performance of Contracts.
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In such case, ihe State shall be entitled to a pro-rated refund of any current
development, support, and Extended Warranty costs. The State shall pay
all other contracted payments for Deliverables for which Acceptance has
been given by the State that would have become due and payable if MCDS
did not know, or reasonably did not know, of the conflict of interest.

13.7J.2 In the event the Contract is terminated as provided above because of a
violation by MIDS the State shall be entitled to pursue the same remedies
against MEDS as it could pursue in the event of a default of the Contract
by MIDS.

13.7.4 Teniuoation Procedure

13.7.4.1 Upon termination of the Contract, the State, in addition to any other rights
provided in the Contract, may require MBDS to deliver to the State any
property, including without limitation. Software and Written Deliverables,
for such part of the Contract as has been terminated.

13.7.4.2 After receipt of a notice of termination, and except as otherwise directed
by the State, MIDS shall:

a.. Stop woiic under the Contract on the date, and to the extent ̂ ecified,
in the notice;

b. Promptly, but in no event longer than thirty (30) days after
.  termination, terniinate its orders and subcontracts related to the work

which has b^ terminated, and settle all outstanding liabilities and all
claims arising out of such termination of orders and subcontracts, with
the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

c. Take such action as the State directs, or as necessary to preserve and
protect the property related to the Contract which is in the possession
of MIDS and in which the State has an interest;

d. Transfer title to the State and deliver in the manner, at the times, and
to the extent directed by the Stale, any properly which is required to
be furnished to the State and which has been accepted or requested by
the State; and

e. Provide written Certification to the State that MIDS has surrendered to
the State all said property.
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f. Assist in Transition Services, as reasonably requested by the State at
no additional cost.

13.8 Force Majeure

Neither MIDS nor the Slate shall be responsible for delays or failures in performance
resulting from events beyond the control of such party and without fault or negligence of
such party. Such events shall include, but not be limited to, acts of God, strikes, lock outs,
riots, and acts of War, epidemics, acts of Government, fire, power failures, nuclear
accidents, earthquakes, and unusually severe weather. Excq>t in the event of the foregoing,
Force Majeure events shall not include MIDS's inability to hire or provide personnel
needed for MIDS*s performance under the Contract.

13.9 MIDS*s Relation to the State

In the performance of the Contract, MIDS is in all respects an independent contractor,
and is neither an agent nor an employee of the State. Neither MIDS nor any of its
ofEcers, employees, agents, or members shall have authority to bind the State or receive
any benefits, worker's compensation or other emoluments provided by the State to its
employees.

13.10 Assignment, Delegation and Subcontracts
13.10.1 MIDS shall not assign, delegate, subcontract, or otherwise transfer any of its

interest, rights, or duties under the Contract without the prior written consent of
the State. Such consent shall not be unreasonably withheld.

13.10.2 MIDS shall remain wholly responsible for perforxnance of the entire Contract
even, if assignees, delegates. Subcontractors, or other transferees C^Asagns*^ are
used, unless otherwise agreed to in writing by the State, and the Assigns fully
'  in writing any and all obli^tions and liabilities under the Contract from
the Effective Date. In the absence of a written assumption of full obligations
and liabilities of the Contract, any pennitted assignment^ delegation, subcontract,

or other transfer shall: neither relieve MIDS of any of its obligations under the
Contract; nor affect any remedies available to the State against MIDS that may
arise from any event of default of the provisions of the contract. The State shall
consider MID.S to be the sole point of contact with regard to all contractual
matters, including payment of any and all charges resulting from the Contract.
Any attempted transfer, assignment, delegation, or other transfer made without
the State's prior written consent shall be null and void, and may constitute an
event of default at the sole discretion of the State.

13.103 Notwithstanding the foregoing, nothing herein shall prohibit MIDS from
assigning the Contract to the successor of all or substantially all of the assets or
business of MIDS provided that the successor fully assumes in writing all
obligations and responsibilities under the Contract. In the event that MIDS
should change ownership, as permitted under this SOW Section 13.10.3, the
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State shall have the option to continue under (he Contract with MEDS its
successors or assigns for the full remaining term of the Contract; continue under
the Contract with MIDS its successors or assigns for such period of time as
determined necessary by the State; or immediately terminating the Contract
without liability to MEDS its successors or assigns.

13.11 Indemnification

13.11.1 MIDS shall indemnify, defend and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the State, its officers
and employees, and any and all claims, liabilities or penalties asserted against
the State, its ofBcers and employees, by or on behalf of any person, on account
of, based or resulting from, arising out of (or which may be claimed to arise out
of) the acts or omissions of MIDS its personnel or agents in connection with
MIDS*s performance of the Contract.

13.11.2 Notwithstanding the foregoing, nothing herein contained shall be deemed to
constitute a waiver of the sovereign immunity of the State, which immunity is
hereby resoved to the State.

13.113 Survival

This SOW Section 13.11, Indemni/ication, shall survive termination of this
Agreement

13.12 Limitation of Liability

13.12.1 State

Subject to applicable laws and. reguiatlons, in no event shall the State be liable
for any cpnse^ential, special, indirect, incidental, punitive, or exoxtplaiy
damages. Subject to applicable laws and regulations, the State's liability to the
Vendor shall not exce^ the total Contract price set forth in Contract Agreement
Section 1.8 of Part 1. Identification - STATE OF NEW HAMPSHIRE TERMS
AND CONDITIONS P-37. Notwithstanding the foregoing and any provision of
this Contract to the contrary, in no event does the State waive its sovereign
immunity or any applicable defenses or immunities.

13.12.2 The CoDtractor

Subject to applicable laws and regulations, in no event shall the Vendor be liable
for any consequential, special, indirect, incidental, punitive or exemplary
damages and the Vendor's liability to the State shall not exceed two times (2X)
the total Contract price set forth in the Contract Agreement Section 1.8 of the
STATE OF NEW HAMPSHIRE TERMS AND CONDITIONS P-37 in
APPENDIX F. Notwithstanding the foregoing, the limitation of liability shall
not apply to the Vendor's indemnification obligations set forth in the STATE OF
NEW HAMPSHIRE TERMS AND CONDITIONS P-37, Section 13:
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Indemnificalion and conOdenlialily obligations: Confidential Information, which
shall be unlimited.

13.123 State*$ ImmuDity
Notwithstanding the foregoing, nothing herein contained shall be deemed to
MnsUtute a waiver of the sovereign immunity of the Slate, which immunity is
hereby reserved to the Stale. This covenant shall survive termination or Contract
conclusion.

13.12.4 Survival

This Contract Agreement - Section 4.12: Limitation ofUability shall survive
termination or Contract conclusion.

13.13 Insurance

13.13.1 MIDS Insurance Requiremeut
MIDS shall, at its sole expense, obtain and maintain in force, and shall require
any Subcontractor or assignee to obtain and maintain in force, the foUowing
insurance:

a. Comprehensive general liability insurance against all riaimg of bodily
inj^, death or property damage, in amounts of not less than $250,000 jier
claim and $2,000,000 per occurrence; and

b. The policies shall be the standard form employed in the State of New
Hanq)shire, i^ed by underwriters acceptable to the State, and authorized to
do business in the State of New Hampshire. Each policy shaU contain a

. clause prohibiting cancellation brmodificalions of the policy earlier than ten
.  (10) days after written notice ther^fhas been received by the State .
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c. MCDS shall furnish to the Insurance Certificate Holder the cerlificate(s) of
insurance for all insurance required under the Contract. MIDS shall also
furnish to the Insurance Certificate Holder certificate(s) of insurance for all
renewal(s) of insurance required under the Contract no later than fiheen (15)
days prior to the expiration date of each of the insurance policies. The
certiflcate(s) of insurance and any renewals thereof shall be attached to the
Contract and are incorporated therein by reference.

The ACORD Insurance Certificate should note the Certificate Holder in the

lower lefi hand block Including State of New Hampshire, Department Name,
name of the individual responsible for the funding of the contracts and his/her
address.

The Department of Safety
Commissioner John J. Baithelmes

33 Hazen Drive. Concord, NH 03301

13.14 Workers' Compensation

13.14.1 By signing the Contract, MIDS agrees, certifies and warrants that MIDS is
in compliance with or exempt from, the requirements of NJI. RSA chapter
2S\-A ("Workers'Compensation"),

13.14.2 To the extent MODS is subject to the requirements of NJI. RSA chapter 281-
A, MIDS shall maintain, and require any subcontractor, or assignee to secure

. end maintain,"' payment of Workers* Conq)ensat2on in connection with
activities which, the person proposes to undertake pursuant to . this
Agreement. MIDS shall fiimish th? hsuiance Certificate Holder, or his or
her successor, proof of Woricers* Compensation in the manner describe in
N.H. RSA chaptCT 281-A and any applicable rencwal(s) thereof, which shall
be attached to the Contract and shall be incoiporated therein by reference.

13.143 The State shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or benefit for MIDSor any
subcontractor or employee of MBDSwhich might arise under applicable State
of New Hampshire Workers' Compensation laws in connection with the
perfonnance of the Services imder the Contract.

13.15 Waiver in Event of Default

No failure by either party to enforce any provisions hereof after any event of default
shall be deemed a waiver of its rights with regard to that event, or any subsequent event.
No express failure of any default shall be deemed a waiver of the right of the State to
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enforce each and ali of the provisions hereof upon any further or other default on the part
ofMIDS.

13.16 Notice

Any notice by a party to the other party shall be deemed to have been duly delivered or
given at the lime of mailing by registered mail, postage prepaid, in a United States Post
Office addressed to the parties at the following addresses.

TO MIDS: TO STATE:

Marquis Consulting Services, Inc. Elizabeth Bielecld
ATTN: Legal Department State of New Hampshire
Capital ofTexas Highway North Dqjartment of Safety
Suite 100 33 Hazen Drive

Austin, TX 78759 Concord; NH 03301
Tel: (603) 223-8020

13.17 Amendment

The Contract may be amended, waived, or discharged only by an instrument in writing
signed by the parties hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of New Hampshire.

13.18 Construction of Contract and Terms

The Contract shall be construed in accordance with the laws of the State of New

Hampshire without regard to its choice of law provisions, and is binding upon and inures
to the benefit of the parties and their respective successor and assigns. Any action may
only be brought in the State ofNew Hampshire Merrimack Coimty Superior Court.

13.19 Third Partly.

The parties hereto do not iritend to b^efit any third p^es and the Contract shall not be
construed to confer any such benefit

13.20 Headings

The headings in the Contract shall not be held to explain, modify, amplify, or aid in the
construction or interpretation of the Contract provisions, and are-for reference purposes
only.

13.21 Contract Exhibits

The Contract Exhibits referred to and attached to the Contract are incorporated by
reference as if fully set forth herein.

13.22 Special Provisions

Additional provisions shall be set forth in the Contract EXHIBIT C shall be incorporated
therein by reference
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13.23 Severability

In the event of any of the provisions of the Contract are held by a court of competent
jurisdiction to be contrary to any state or federal law, the remaining provisions of the
Contract will remain in full force and efiect

13.24 Venue and Justification

Any action on the Contract may only be brought in the State of New Hampshire
Merrimack County Superior Court.

13.25 Survival

The tenns, conditions and warranties contained in the Contract that by their context are
intended to survive the completion of the performance, cancellation or termination of the
Contract shall so survive, including, but not limited to, the terms of SOW Section 4.8;
Records Retention and Access Requirements^ SOW Section 4.9: Accounting
Requirements, and SOW Section 12: Use of State's Information, Confidentiality and
SOW Section 13.11: Indemnification which shall all survive the termination of the
Contract.

13.26 Entire Contract

The Contract Documents, which may be executed in a number of counterparts, each of
which shall be deemed an original, constitute the entire Contract and understanding

. between the parties, and supersede all prior contracts and understandings pertaining to
the Project.
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