STATE OF NEW HAMPSHIRE

DEPARTMENT of NATURAL and CULTURAL RESOURCES
NH STATE LIBRARY

20 Park Street CONCORD, NEW HAMPSHIRE 03301
Phone: (603)271-2393 Fax: (603) 271-6826

April 29, 2021

The Honorable Ken Weyler, Chairman

Fiscal Committee of the General Court
and

His Excellency, Governor Christopher T. Sununu
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 14:30-a, VI, the Department of Natural and Cultural Resources, New Hampshire State Library,
requests authorization to accept and expend American Rescue Plan Act funds in the amount of $2,297,692 from
the Institute of Museum and Library Services through the Library Services and Technology Act to promote
continuous improvement in library services in all types of libraries to better serve the people of New Hampshire,
effective upon Fiscal Committee and Governor and Executive Council approvals through June 30, 2021. 100%
Federal Funds. :

Funds are to be budgeted in the following account:

Federal Library Programs
03-035-035-353010-25540000
FY21 Revised
Class Description Account ;(\:;i::rs?;:l R?;:a:;ed A::iyl'lztle d
Authorized Authorized
Revenue

000 Federal Funds 404341 (3,322,480) (2,297,692) (5,620,172)

Totals: (3,322,480) {2,297,692) (5,620,172)

Expense

010 Personal Services - Permanent 500100 727.347 0 727,347
018 Overtime 500106 1,000 0 1,000
020 Current Expenses 500200 143,647 0 143,647
022 Rent-Leases Other Than State 500257 41,010 0 41,010
024 | Maintenance Other Than B&G 500228 1,794 0 1,794
026 Organizational Dues 500251 12,057 23,400 35,457
028 Transfers to General Services 582814 135,527 0 135,527
030 Equipment New/Replacement 500300 119,156 70,000 189,156
039 Telecommunications 500191] 3,283 40,000 43,283
040 Indirect Costs 500800 419,804 0 419,804
041 Audit Fund Set Aside 500801 7,782 0 7,782
042 Additional Fringe Benefits 500620 156,128 0 156,128
050 Personal Services - Temporary 500109 144,017 0 144,017




057 Books Periodicals Subscriptions 500534 479,252 141,152 620,404
060 Benefits 500601 438,429 0 438,429
070 In-State Travel Reimbursement 500705 19,580 0 19,580
072 Grants — Federal 502627 36,598 1,653,640 1,690,238
080 Out of State Travel Reimburse 500710 12,116 0 12,116
102 Contracts for Program Services 500731 398,276 369,500 767,776
103 Contracts for Op Services 502664 23,839 0 23,839
211 Catastrophic Casualty Insurance 501530 1,839 0 1,839
Totals: 3,322,481 2,297,692 5,620,172
EXPLANATION

Through the Institute of Museum and Library Services, Library Services and Technology Act, the NH State
Library has been awarded a grant from the American Rescue Plan Act funds of $2,297,692. The IMLS ARPA
funds were allocated to each state library agency based on the formula used for the annual LSTA funding
distribution. These funds are to be used for the following purposes (per IMLS notification, 4/9/2021) by
September 30, 2022: to support digital inclusion efforts to enable libraries to reach residents; to provide rapid
emergency relief to libraries across the country allowing them to safely respond to the pandemic and implement
public health protocols; to support library services that meet the needs of communities throughout the US; and to
reach tribal and museum partners best positioned to assist with pandemic response efforts. Expenditures of these
funds must dovetail with the stated goals and activities in the NH State Library LSTA 5 vear plan 2017-2022.

The following appropriation authorities are being requested:

Class 026 — Organizational dues for all NH public libraries in United for Libraries (Trustee organization).

Class 030 — New cquipment purchases for digitization kits and in-house machine.

Class 039 — Telecommunications equipment and wiring for upgrade to NHSL 2 floor wifi.

Class 057 — Books, periodicals, and subscriptions for the benefit of NH public libraries statewide.

Class 072 — Grants federal for subgrants (both entitlement and discretionary) to NH public libraries.

Class 102 — Contracts for Program Services including microfilming, workshop presenters, efc.

In the event that Federal Funds become unavailable, General Funds will not be requested.

Respectfully submitted, @

Sarah L. Stewart
Commissioner



State of New Hampshire

Department of Natural and Cultural Resources

New Hampshire State Library

FISCAL SITUATION

03-035-035-353010-25540000 Federal Library Programs

Beginning Balance 07/01/20
FY21 Estimated Revenue
Total Budgeted Funding FY21
Less: Budgeted Expenditures

Less: Current Requested Action

Projected Fund Balance as of 06/30/21

$ 1,989,666.06
$ 2.948.935.94
$4,938,602.00
($2,105,068.00)
(82.297.692.00)

$ 535,842.00



Official Award Notification for Grants and Cooperative Agreements
Institute of Museum and Library Services

Action Taken: Award
FEDERAL AWARD INFORMATION

Date of Action: 4/9/2021 Award Date: 4/9/2021

Federal Award 1D Number {FAIN)

JLS-250225-0LS-21

Award Recipient

Cultural Resources, New Hampshire Department of

[Award Recipient Unique Entity
Identifier

808590178 TIN: 026000618

lAward Period

4/8/2021 - 9/30/2022

Budget Period

4/8{2021 - 9/30/2022

Assistance Listing Number/Title

45.310 State Library Program

Does the award support research and
development?

No

Project Title

[LSTA ARPA State Grants

Project Description

The New Hampshire State Library will use funds under the American Rescue
Plan Act to help communities respond directly and immediately to the
pandemic, as well as to related economic and community needs through
equitable approaches in digital inclusion and library services. They will
continue to support the goals of their Five-Year Plan for FY 2018-2022. In
New Hampshire, specific goals address 1) Increasing the equity of access to
library and information services for New Hampshire residents of all abilities
and backgrounds by providing resource sharing, electronic resources, and
continuing access to historic materials through direct services as well as
coordination of linkages among and between libraries and partnerships with
other agencies and organizations; 2) Increasing the equity of service 1o New
|Hampshire residents by providing professional development resources and
opportunities to librarians throughout the state so that they can learn about
best practices and library initiatives that will help them better serve their
constituents, especially children, older residents, and rural populations; and
3) Inspiring lifelong learning and advancing the equity of innovative services
and programming by developing projects for use by the state’s libraries,
including scalable pilot projects, to anticipate and meet the changing needs of
New Hampshire's residents for library services and information.

Grant Program and Office

LSTA State Grants, Office of Library Services

AWARD AMOUNTS

Funds Obligated by this Action $2,297,692.00
Totat Qutright Award Amount $2,297,692.00
Total Cost Share $0.00

Total Project Costs $2,297,692.00

Indirect Cost Rate

RECIPIENT CONTACTS

Role [Name Affiliation

Authorizing  [Mr. Michael York{(MYork) State Librarian

Official michael.york@dncr.nh.gov Cultural Resources, New Hampshire Department of
Grant Ms. Lori A Fisher(LFisher) Assistant State LibrarianfAdministrator of Library
IAdministrator [lori.fisher@dncr.nh.gov Cultural Resources, New Hampshire Department of
Project Mr. Michae! York{MYork) State Librarian

Director michael.york@dncr.nh.gov Cultural Resources, New Hampshire Department of
REMARKS

1. The Institute of Museum and Library Services (IMLS} provides this grant support pursuant to the provisions of the
American Rescue Plan Act (Public Law 117-2) and the IMLS authorization statute (20 U.S.C. § 9101 et seq.}).

2. Matching requirements for these funds are waived.

3. To achieve the American Rescue Plan Act's purposes with respect to Grants to States, this funding is to be used in
helping communities respond directly and immediately to the pandemic, as well as to related economic and community
needs through equitable approaches. Spending priorities are as follows:




Official Award Notification for Grants and Cooperative Agreements
Institute of Museum and Library Services

a. First, to support digital inclusion efforts to enable libraries to reach residents such as through internet hotspots,
accessible Wi-Fi, and digital content and refated resources, particularly in support of education, health, and workforce
development needs. The following types of data, among others, can inform efforts to reach underserved populations:

. Poverty/Supplemental Nutrition Assistance Program (SNAP)
«  Unemployment
- Broadband availability;

b. Second, to provide rapid emergency relief to libraries across the country, allowing them to safely respond to the
pandemic and implement public health protocols;

¢. Third, to support library services that meet the needs of communities throughout the U.S., including costs such as
personnel, technology, training, materials, supplies, equipment, and associated indirect costs; and

d. With respect to (a), (b), or (c), reach tribal and museum partners best positioned to assist with pandemic response
efforts, in addition to traditionally eligible library entities, where appropriate.

4. The administration of this grant and the expenditure of grant funds are subject to the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards regulations (Uniform Guidance)
promulgated by the Office of Management and Budget (2 C.F.R. part 200) and related IMLS guidance.

5. All SLAASs receiving these funds must comply with existing certifications and assurances for the Grants to States
program in FY 2021,

6. The SLAA's first request for payment using ARPA funds will indicate the SLAA’s acceptance of the award and
compliance with its provisions, the American Rescue Plan Act, and IMLS statutory and regulatory requirements,
including the above referenced certifications and assurances for the Grants to States program in FY 2021.

AWARDING OFFICIAL

AV SR~
Teresa A. DeVoe
Associate Deputy Director, Grants to States



NH3L IMLS LSTA NHSLIMLS{STAS Yr
Timeling Lost 5 Yt Goal Profect
P AT T DU P ST Y R N SV, A T SRR S+ T A T
AN public libcaries in NH to receive a base
armount [$1K} plus an smount datermined by Provides immedisie monles to all
percentage of NH population served, Libraries in public Hbraries In the state in the
counthes with a 9% or greater poverty cate per | most equitable way, Application, Equity of Access, Equity
Round 1 - the SAIPE will recelve $1675 sdditionally [Carroll, |Grant Agreemant, and Final Report  |Checks cut to sl af Service, Equlity of
F orrrmalabe Chashire, Coos, Grafton, and Sullivan} required Ubraries by 6/30/2021 £504,335 Innovation Varies by library
Grant opans 9/1/2021,
Projects must fall within IMLS LSTA ARPA AR MM publk libraries. Projects must [closes 10/30/2021.
guidehines and NHSL LSTA § Year plan goals; be complated by 8/31/2022 Review period 11/2021, Equity of Access, Equity
Round 2 - spplications reviewed and ranked by review Application, Grant Agreament, snd  tAwards announced and of Sarvice, Equity ol
Compatitive panel af NH public ibrarlans, Final Raport required, checks cut 17/2021. $500,000 JInnovatlan Warles by library
Afl NH public ibraries, Projects must |Grant opens 4/1/2022,
it within ARPA grant priorities & leloses 5/27/2022.
NHSL 5 yaar pian goals and be Review period il needed
completad by 8/31/2022. 6/2022 Awards Equity of Access, Equity
Rownd 3 - Formuls 1o be datermined once wa know how  |[Application, Grant Agreement, and  [announced and checks of Sarvice, Equity of
Formulalc mwch lunds are available Fins{ Report required. cut 1/2022 5144, 755 |Innovation Varias by library
22 Moraries active in NHALS ILL have
reparted no automatian system.
'Woukd inciude migration 1o Koha
with go-Uve date batween /226
/22 Each Rbrary would need 10
sign sn agreamant committing o
implement a local ILS In NH public Ubraries that  [the annual sppoct and Grant opens 5/24/21;
Automata NH participate in NHAIS kL and currently maintain  |maintenance costs {52550 yr closes 6/30/21. Open Source ILL
Libraries with no [their holdings n the Union Catalog because thay [starting 2023} and data-load teas for [Implementation 7/21 - Solution for Small
LS have no IS Uhair systam (ave cost $650), and__ [8/22. $112,000}Equity of Access Libracias
Automate NH Grant opens 5/24/21;
Libraries - 05 not [Implemant a local ILS in NH public ibraries that 30 active libearies In NHALS BLL closas 6/30/21, (Open Source 1ILL
robust enough for [participate in NHAIS L and do aot have sn IS |cannot become I-tangets. Same limplementation 7/21 - Sodutlon for Small
Z-Target system robust anough to be s Z-target 1cops b above. 8/22. $150,150|€quity of Access Ubrarias
UNH would be subgranted monkes
Allow UNH access to paper town repdvts for lor this digitization; NH5L would
il that fiil In g2ps within the UNH dighal]provide access to UNH collection by
collection of town reports (covers 214 of 234 adding URL Unks to town report Project must ba
Cigital NH Town  [towns). UNH is missing town reports from 20 records in NH5L catalog 45 well as in Nated priod 1o Born Dighal State
Im towns in this dighal archive. OCLC rvocrds 9/1/2022 $242,400{Equity of Access |Publications
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WHSL IMLS LSTA

Scopa/Audience
e o r R S EEE T
T D R b LI CRNE A
Many small public Hbrarkes and
various state agencies do nol have
|Purchase digltization equipmant such as flatbed [the monles Lo purchase equipmant |Spec and ordar
scannars, photo Kannars, and rhasd for digl . Thase kits would be  [equipment by 9/2021.
Digitization in @ [s¢annars to loan to publkl Kbraries and state oaned for a specific period. Training (Kits kn place by January | Dightization
B agencies would be provided 2022 and ready o loan 535,000 |Equity of lnndrvation Hinfrastructure
NHOB provides popular resding
materiaf for 8 very cost effective
price Lo aver 200 NH public Kbrarkes. [Ongoing - Quartarly
NHDB - statewide These monkes would purchase purchasas of $10,000
ebool/sudio Purchass digital abooks and audiobooks for the  |content that is not Ncensed, and wach between 7/1/2021
content NH D toadable Baaks [ llecth harefore would not expire and 6/30/3022 540,000 |Equity of Access NHDB
AN patrons of public Kbcaries who
Purchase sccess 1o OvarDrive magszi are bers of NHOB would have  |Subscription neads to
NHDB - magaring [collectin {repiaces Ebsco collection access to o thousands of popular  |begin by 9/1/2021, and
Mecth Inued June 2021} dighal magarine tities st end by 9/1/2022 $19,000 [Equity of Access NHDB
Tha funds would aflow purchasa of
multiple simuitaneous use digital Planning/purchssing
Create » statewide Big Raad for NH that utBltes [coples of 3 book, print coples, snd  [through fall 2021; Big
both print and dightal copdes of the book fund some programming inftistives |Read between lanuary
iy NH Rasd ilabie 1o tha public statewide 2022 and March 2022 54,000 |Equity of Access NHDB
Establish Inkial
colection by 10/2021,
with funds used to
Large Print books were discontinued (sugment coliection
from T8 In 2010; thare is & greater  [through 9/2/2022.
Larga Print [ dermand now smong MH resid Collecth ilable 1o
Collaction t NH  [Create a new Large Print book collection for sight|end smong public Hibrarias to any public Ebrary for MH Talking Books
Talking Books Impakred NH residents borrow large print materiak. Interiibrary Loan 510,000 |[Equity of Accuss Servicas
Ongolng: we paid lor a
lone yaar subscription
1 year subscription to & victual readieg program 5/31/2020-5/31/ 2021,
that is vital for reaching those who cannot get to 30 this would be 2
the Hbrary in person for summer reading, school- continuation of & very
coordinated reading programs during the {poputar and nesded
lacademic year, snd 1000 books bafore subscription, espaclally Statewlds LRerscy
READsquared kinderg o o Al RH public Ubraries for our snnaller libraries $24 550/Equity of Service Projects
Food sub-graats and materials for
[Collaborstion with NH Food Pantry and UNH iood literacy programi i NH publl Statawide Litaracy
Food Litaeacy [Extension el raries. 77172021 - 9/1/2022 47,000 |Equity of Service Projects
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NHSLIMLS LSTA ML IMLSLSTAS Ye
Summyry Descriction Scooe/Audlence Timefine Coft 5 Yr Goal Broleqy
Educational training for publk lbrarlans on
socinl Emotionsl |heiping children & youth undersand and manage JResources for public librades and
Mindhul Learning i biish posltive relationships, snd  [training for librarlans 10 offer Lkeracy
[SEML) o sty ampathy lor others programming 2/1/2021 - 9/1/2022 54,602 {Equity of SErvice Projects
Mere speakers and trainers are
Prolessions! avaHable 10 do virtual trainings,
Developmaent which means expanded resources Professional
|Resourcas tor Money lor outside speakers/trainers to provide |for our NH libaarkes. This would be Developmant ta NH
Librarians virtusl and in-parson training 10 3fl NH librarians [avaiable 1o all NH librarks. 77172011 - 3/1/2021 $20,000{Equity of Jarvice Wbrary wex kforee
We pald for a 1 year
wbscription using
Ststewlde subscription for all HH Nbrarians - ICARES 5, 30 \hEs would Professional
professions| deveb t and be an additionsl year {Deveiopment 1o NH
Niche Acsdery  {platform for NHSL to share resources All NH public libraries subscription, $12,000|Equity of Sendce Hbrary workforce
Provides sccess to all of their
rusources, including video Lraining
Unitad for {Short Takes series) for Library Profensional
Ubraries Statewide membership to Unitad for Libraries for | Trustees, Library Friends groups, and [6/1/2021 lor 15 month Developmant 1o NH
|mambarship every public Kbeary in the state Libeary Foundations __|mambership $23,400| Equity of Service Ubrary workforce
D T N oy T N e i S Y Y IR A A7) e
This would be used with NHSL
collections, NH public [ibrary
Hecti 23 wall a3 be avallabl
for usa by other state agencies (we
recaive requesis on a regutar basis  [Order maching 7/2021;
In-Hotse fo¢ this type of sarvice - axample dulhiry and sat up by
Digitization {Purchase lange high-quality bock/large object recently is DES nweds slides dighized |9/2021. One year g
uip and does not have equip ). 1 ¢ Incheded $35,000 |Equity of Innovation jinfrastructurs
The granite In the bulidlng praevents
wifl reception In the Map Room and
State Ubrarians office and
conferanca room. Exsiting wifl ia big|
confs room is poor. Upgradl
and expanding will improve our 'Working now with Net
ability to serve public iibrarans with {Services in DoiT todo
Expand/Upgrade training, with outside groups who  {mapping snd
2nd Floor NHSL  [Work with DolT to upgrade existing switch us4 our faciiity for mestings/training |preliminary plan. Shoukd Professional
[internet panals snd sdd wifl modams on 2nd floor of and for othar state agencies that use |be able to install by snd Developmant to RH
Connectivity NHSL our facility. of 2021, 540,000 Equity of Service ithrary workions
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NHSL IMLS LSTA NHIL IMLS LSTAS ¥r
Jummyry Description Nimetine Cost 5 ¥rGoal Preiect
These records are Cusrently not
searchable bacsusa they are in
thandwritten script. But thare I3
Nama Index [calied the Sargent Contract with
Index) of typed cards thal would be |Advantage Preservation
dighlzed and coverted for OCR. by 9/2021, with the goal
saarching. This kndex is highly of having the digitired
Sargent Index Create a searchable online database from the lvaluable to historians and fllas avallable onjine by Born-Digital State
Digitizath microfiim Sargent Index to Earty Town Records Ir logist Speing 2012 512,000]Equity of Access Publications
Assessment lor priordty
Create microfllm copies of the NH nawspapars June/fluly 2021; contrect
held in our collection In paper formal for which with vendor by 9/2021. Collect, curate and
Microfilm NH Lhera is not currentty microfilm availlable for Currently have 651 boxes of Microfiiming batwwen protect historic NH
pap purchase, 3 iting Mming. 9/1021 and 9/2022. £332,500|Equity of Access printed materials
TOTAL: $2.297.692
ARPA Grant funds totat: | $2,297.692
Difference: $0
Percaniage breskdown:

Subgrants (51,653,640, 72%

Statewide [$219,552), 10%

HHSL [5424,500), 18% |
|
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