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New Hampshire ^
Department of Agriculture,

Markets & Pood Shawn N. jasper, Commissioner

April 20, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the New Hampshire State Conservation Committee (SCC) to enter into a grant with
Town of Chichester, Chichester, NH Vendor Code 154898 in the amount of $23,156.00 for the Va//ey
View Conservation Area, project in the Town of Chichester, Merrimack County, effective upon
Governor and Council approval through April 30, 2023. 100% Other Funds.

Funding is available in account. Soil Conservation, as follows with the authority to adjust
encumbrances in each of the State fiscal years through the Budget Office if needed and justified,
pending FY 22 & 23 budget approval.

Funding is available in the Conservation Number Plate account as follows:
02-18-18-184500-28600000 SOIL CONSERVATION

OBJECT CLASS ACCOUNT FY 2022 FY 2023 TOTAL

073-500581 Grants-State $11,578.00 $11,578.00 $23,156.00

EXPLANATION

The State Conservation Committee (SCC) in fulfillment of its responsibilities under the Conservation
Number Plate grant program, RSA 261:97-c Ill(a), wishes to provide grant funds to GRANTEE to
perform certain tasks as enumerated in Exhibit B for the purposes of permanently protecting 27 +/-
acres of agricultural land, enabling continued agricultural activity and passive recreational uses. The
SCC is confident that the grantee possesses the necessary staff and resources to effectively carry out
the duties imposed by this grant.

Respectfully submitted,

Shawn N.

Commissioner

7^
. Jasper

Office of Commissioner 25 Capitol Street PC Box 2042 Concord, NH 03302-2042
www.agricuiture.nh.gov/divisions (603)271-3551 Fax: (603) 271-1109

TDD Access; Retay NH 1-800-735-2964



FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Oovernor and
Bxecutive Council for approval. Any information that Is private, confidential or proprietary must
be clearly identified to the agency and agreed to In writing prior to signing the contract.

AGREEMENT

The State of New Hampslilre and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.
1.1 State Agency Name
State Conservation Committee

1.2 State Agency Address
P.O. Box 2042

Concord, NH 03302

1.3 Contractor Name

Town of Chichester Conservation Commission
VenderCode#

1.4 Contractor Address

54 Main Street

Qiichester, NH 03258 ,

l.S Contractor Phone

Number

603-798-5350

1.6 Account Number 1.7 Completion Date
4/30/2023

1.8 Price Limitation

$23,156.00

1.9 Contracting Officer for State Agency
Deirdre Bricicner-Wood, SCC Grant Administrator

1.10 State Agency Telephone Number
603-271-3551

1.11 Contractor Signature

(A ^ 1 A-1

1.12 Name and Title of Contractor Signatory
Jodi PInard

Town Administrator

1,13 State A:gmcy.SiMBlurp i

Date; '[j/
1.14 Name and Title of State Agency Signatory
Shawn N. Jasper
Commissioner

, 1.15 Approval by the>MH. DepartmontofAdmlnlstratlon,Diyl8

By:

on of Personnel ((/'app//ca6/e) •
i

Director, On;

1.16 Approval by the Attorney General (Forin, Substance and Execution) (ffappUcabh)

^y- /s/Stacie M. Moeser On: April 23, 2021 ^

1.17 Approval by the Odvcrnor and Executive Couhcli (^applicable)

G&C Item number G&C Meeting Date:
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2. SBRVICBS TO BE PERFCRMBD. Tbe Sta(e of New
Hampshire, acting through the agency identified In block 1.1
estate"), engages contractor Identified In block 1.3
(']Contr8ct6r") to perform; and the Contractor shall porfomi, die;
work or sale of goods, or both; Identified, and more pariicularly''
described in the attached BXHIBIT'B which is Incptporatod
herein by refbrence C'Scrviccs").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to (he
contrary, and subject to the approval of the Governor and
Bxocutlve Council Of the State of New Hampshire, If applicable,
this Agreement, and all obligations ofthe parties hercunder, shall
become effbctive on the date the Governor and Bxecutlve
Council approve Uils Agreement as Indicated in block 1.17,
unless no such approval Is required, In which case the Agreement
'diall become Q^ctivo on the date the Agreement is n^ed by
the Stote Agency as shown In block 1.13 ("Effcctlvc Date"!).
3J2 If the Contractor commences the Services prior to iiie
Cffectlve Dato, all Services performed by the Contractor iniar to
the B^cctivo Date shall bo perfonned at the sdle.rlsk of the
Contractor, end in the event that this Agreement does not become
effective, the State shall have no liability to the Contractor,
including without limitation, any obligation to pay tlie
Contractor for any costs incuri'^ or Services peiformed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereuhder, Inclodlng,
wi^pul llmitatipn, the continuance of payments'hoPunder, are
contingent upon the availability and continued appropriation of
fUnds affected by any state or federal legislative or executive
action that reduces, eliminates or otherwise modifies the
appropriation or availability of Rinding for this Agreement and
the Scope for Services provided in EXHIBIT B, In whole or in
part. In no event shall the State be liable for any payments
hercunder in excess of such available appropriated fUnds. In (lie
event of a reduction or termination of appropriated Rinds, the
State shall have the right to withhold payment until such fimds
become available, if ever, and shall have the right to reduce or
lerminate ihe Services under this Agreement immediately upon
giving (1m Contractor notice of such reduction or^tcrminatlbn.
The State shall not be required to transfbr Amds from any other
account or source to the Account identified in block 1.6 In the
event fUnds in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms ofpayment
are Identlfred and more particularly des^bed in EXHIBIT C
which is incorporated herein by reR^oe.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of vdiatever nature incurred by the Contractor In the
peiformance hereof, and shall be the only and the complete

compensation to the Contractor for the Services, Tbe State shall
have no liability to the Contractor <XherThan the contract price.
5.3 Tlio- State reserves (he rigtit to ottkei fhim any amounts
otiierwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7-< or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorl^; or actually made
hereunder. exceed the Price Limitation set iorth In block 1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY,
6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws, •
regulations, end orders; of fodorel, stale, county or muhicipai
outliorilics which impose any c^llgatipn or duty upon the
Contractor, includbg, but not limited to, civil rights and equal
employment opportunity laws. In addition, if this Agreement is
Rinded in any part by monies of the United States, the Contractor
shall comply with all federal executive orders, rules, regulations
and statutes, and with any rules, regulations and guidelines as the
State or the United States issue to implement these regulations.
The Contractor shall also comply with all applicable intellectual
property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of race, color, religion, creed, age, sex, handicap, sexual
orientation, or national origin and will take affirmative action to
prevent such discrimination.
6.3. The Contractor agrees to permit the State or United States
access to any of the Contractor's books, records and accounts for
(he purpose of ascertaining compliance with all rules, regulations
and orders, and the covenants, terms and conditions of this
Agreement.

7. PERSONNEU

7.1 The Contractor shall at Its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that
all personnel engaged In (he Services shall be qualifled to
perform the Services, and shall be properly licensed and
otherwise authorized to do so under all applicable laws.
12 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire, and
shall not permit any subcontractor or other person, firm or
oorporation with whom It is engaged in a combined effbit to
perform the Services to hire, any person who is a State employee
or ofnclal, who is materblly Involved In the procurement,
administration or performance of this Agreement. This
provision shall survive termination of this Agreement.
7.3 The Contracting Officer specified In block 1.9, or his or her
successor, shall be the State's representative. In (he event of ony
dispute concerning the interpretation of this Agreement, the
Contracting Officer's decision shall be final for the State.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event ofdefault hereunder ("Event
of Default");
8.1.1 fiailure to perform the Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
82 Upon the occurrence of any Event of Default, the State may
take any one, or more, or all, of the following actions;
8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of
a greater or lesser specification of time, thirty QO) days fVom the
date of tiie notice; and If the Event of Default is not timely cured,
terminate this Agreement, effective two (2) days after giving tlie
Contractor notice of termination;
82.2 give the Contractor a written notice specifybig the Evrat of
Defhult and suspending all payments to be made under this
Agreement and ordering-that the portion of the contract price
which would otherwise accrue to the Contractor during the
period fh>m the date of such notice until such time as the State
detornilnes that the Contractor has cured the Event of Deftult
shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Defhult and set off against any other obligations the State may
owe to tiie Contractor any damages the State suffers by reason of
any Event of Default; and/or
82.4 give the Contractor a written notice specifying the Event of
Default, treat the Agreement as breached, terminate the
Agreement and pursue any of its remedies at law or in equity, or
both.

8.3. No failure by the State to enforce any provisions hereof after
any Event of Defhult shall be deemed a waiver of its rights with
regard to that Event of Default, or any subsequent Event of
Default. No express fhilure to enforce any Event of Defhult shall
be deemed a waiver of the right of the State to enforce each and
all of the provisions hereof upon any fbrther or other Event of
Default on the part of the Contractor.

9. TERMINATION.

9.1 Nohvithstanding paragraph 8, the State moy, at its sole
discretion, terminate the Agreement for any reason, in whole or
in part, by thirty (30) days written notice to the Contractor that
the State is exercising its option to teiminate the Agreement.
9.2 In the event of an early termination of this Agreement for
any reason other than the completion of the Services, the
Contractor shall, at the State's discretion, deliver to the
Contracting Officer, not later than fifteen (IS) days after the date
of termination, a report C'Terroinatlon Report") describing in
detail ail Services performed, and the contract price earned, to
and Including the date of termination. The form, subject matter,
content, and number of copies of the Termination Report shall
be identical to those of any Final Report described In the attadied
EXHIBIT B. In addition, at the State's discretion, the Contractor
shall, within IS days of notice of early termination, develop and
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submit to the State a Transition Plan for services under the
Agreement.

10. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

10.1 As used h) this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agi-eement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether
finish^ or unfinlsh^.
10.2 All data and any property which has been received from
the State or purchased with fonds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination
of this Agreement for any reason.
10.3 ConfidentiDlity of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data requires
prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects
an Independent contractor, and is neither an agent nor an
employee of the State. Neither the Contractor nor any of Its
officers, einployees, agents or members shall have authority to
bind the State or i-ecelve any benefits, workers' compensation or
other emoluments provided by tl)e State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 The Contractor shall not assign, or otherwise transfer any
interest In this Agreement without the prior written notice, which
shall be provided to the State at least fifteen (IS) days prior to
the assignment, and a written consent of the State. For purposes
of tills paragraph, a Change of Control shall constitute
assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions in
which a third party, together with its afnUotes, becomes the
direct or indirect owner of fifty percent (SOH) or more of the
voting shares or similar equity Interests, or combined voting
power of (he Contractor, or (b) the sale of all or substantially all
of the assets of the Contractor,

12.2 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of the State.
The State Is entitled to copies of all subcontracts and assignment
agreements and shall not be bound by any provisions contained
in a subcontract or an assignment agreement to which it is not a
party.

13. INDEMNIFICATION. Unless otherwise exempted by law,
tlie Contractor shall indemnify and hold harmless the State, its
officers and employees, ftx>m and against any and all claims,
liabilities and costs for any personal injury or property damages,
patent or copyright inftingement, or other claims asserted against
the State, Us officers or employees, which arise out of (or which
may be claimed to arise out of) (he acts or omission of the
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Controctor, or subcontractors, including but not limited to the
negligence, recidess or intuitional conduct. The State shall not
be liable for any costs Incurred by the Contractor arising under
thb paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver ofthe sovereign
Immunity of the State, which immunity Is liereby reserved to the
State. This covenant in paragraph 13 shall survive the
termination of this Agreement

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
continuously maintain in force, and '^all require any
subcontractor or assignee to obtain and malhtain in force, the
following Insurance:
14.1.1 commercial general liability insurance against all claims
of bodily injury, death or property damage, in amounts of not
less than $1,000,000 per occurrence and $2,000,000 aggr^ate
or excess; and
14.1.2 special cause of loss coverage form covering all property
subject to subparagraph 10.2 herein, In an amount not less than
80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall bo
on policy forms and endorsements approved for use in the State
of New Hampshire by the N.H. Department of Insurance, and
issued by insurers licensed In the State of Now Hampshire.
14.3 The Contractor shall fUmlsh to the Contracting Officer
iduitlfled In block 1.9, or his or her successor, a certlflcateCs) of
Insurance for ell Insurance required under this Agreement.
Contractor shall also fbmish to the Contracting Officer Identified
in block 1.9, or his or her successor, certificate<s) of Insurance
for all renewalfs) of Insurance requir^ under this Agreement no
later than ten (10) days prior to the expiration date of each
insurance policy. The certiflcatefs) of insurance and any
renewals thereofshall be attached and are incorporated herein by
reference.

15. WORKERS* COMPENSATION.

15.1 By signing thb agreement, the Contractor agrees, certines
and warranb that the Contractor b In compliance with or exempt
from, the requirements of N.H. RSA chapter 28I-A ("Workn-a'
Compensation").
15.2 To the extent the Contractor Is subject to tlie requirements
of N.H. RSA chapter 281-A, Contractor shall maintain, and
require any subcontractor or assignee to secure and maintain,
payment of Workers' Compensation In connection with
activities which the person proposes to undertake pursuant to this
Agreement. The Contractor shall ftirnlsh the Contracting Officer
Identified in block 1 or hb or her successor, proof of Workers'
Compensation in the manner described in N.H. RSA chapter
281-A arid any applicable rene^vQl(s) thereof, which shall be
attached and are incorporated herein by reference. The State
shall not be responsible for payment of any Workera'
Compensation premiums or for any other claim or benefit for
Contractor, or any subcontractor or employee of Contractor,
which might arise under applicable State of New Hampshire
Workers* Compensation bws in connection with the
performance of (he Services under thb Agreement.

16. NOTICE. Any notice by a party hereto to the other party
shall be darned to have been duly delivered or given at (he.tlme
of mailing by certified mall, postage prepaid, in a United States
Post Office addressed to (he parties at (he addresses given In
blocks 1.2 and 1.4, herein.

17. AMENDMENT. This Agreement may be amended, waived
or discharged only by an Instrument In writing signed by the
parties ha«to and only after aj^roval of such amendment,
waiver or dbchaige by the Governor and Executive Council of
the State of New Hampshire unless no such approval b required
under (he circumstances pursuant to State law, rule or policy.

18. CHOICE OF LAW AND FORUM. This Agreement shall
be governed. Interpreted and construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
Inures to the benefit of the parties and dielr respective successors
and assigns. The wording used in dib Agreement is (he wording
chosen by the parties to express their mutual Intent, and no nile
of construction shall be applied against or in favor of any party.
Any actions arising out of thb Agreement shali be brought and
maintained in New Hampshire Superior Court which shall have
exclusive Jurisdiction thereof.

19. CONFLICTING TERMS. In the event of a conflict

between the terms of thb P-37 form (as modified In EXHIBIT
A) and/or attachments and amendment thereof, the terms of the
P-37 (as modlHed in EXHIBIT A) shall control.

20. THIRD PARTIES. The parties hereto do not Intend to
beneflt any third parties and thb Agreement shall not be
construed to confer any such benefit.

21. HEADINGS, The headings (liroughout the Agreement are
for reference purposes only, end the words contained therein
shall in no way be held to explain, modify, amplify or aid in the
Interpretation, construction or meaning of the provisions of this
Agreement

2r SPECIAL PROVISIONS. Additional or modifying
provisions set forth In the attached EXHIBIT A are incorporated
herein by reference.

23. SEVERABILITY. In the event any oftbe provisions oftins
Agreement are held by a court of competent Jurisdiction to be
contrary to any state or fiederal law, the remaining provisions of
this Agreement will remain in fUll force and effbct.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed In a number of counterparts, each of which shall be
deemed en original, constitutes the entire agreement and
understanding between die parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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Exhibit A

Special Provisiona

There are no modiftcations, deletions or additions to the General Provision of this fonn.

Exhibit B

Scope of Services

The Town of Chichester Conservation Commission shall perform the following tasks as described below and detailed In
die proposal titled Valley VIeyv Coiiservafion Area in the Town of Chichester, Merrlraack County, NH, dated September
10,2020:

Task I: Permanently protect 27-acres, more or less, through the purchase of a conservation easement on the property
known as the Valley View property, located in the Town of ailchestw, NH.

a. Provide the following information for the 27 +/- acre property:
i. Complete due diligence, provide documents aud verification of SCC Grant fbnded transaction costs.
ii. Verification of the Stewardship Endowment financial commitment for the conservation easement property.

Provide a copy of the Stewardship Endowment policy.
ili. Recorded Conservation Easement deed,

iv. Property Settlement Statement.
V. Executive summary and signatory acknowledgement of the Baseline Documentation Report.

b. Implement outreach and public awareness program, provide documentation of relevant publications. All outreach
materials produced for public distribution shall include the NH State Conservation Committee Moose Plate logo
and acknowledgment the project was funded by the NH State Conservation Committee Conservation Moose Plate
Grant Program.

c. Provide at least one project photograph (JPG) for NH State Conservation Committee use.

d. Install and display, as appropriate to the project, the NH State Conservation Committee Moose Plate sign,
provided by the State Conservation Committee. Provide a dated photograph of displayed sign.

e. Submit final report in the NH State Conservation Committee format provided. The final report aud all attachments
as instructed by the SCC.

Subcontrnct Provision

The Grantee may subcontract the services described in the Tasks to entities that are qualified and appropriately licensed to
conduct such activities.

Exhibit C

Contract Price and Method of Payment

All services shall be performed to the satisfaction of tlieNH State Conservation Committee (SCC) before payment is
made. All payments shall be made upon receipt and approval of stated outputs and completion of the project.

Payment shall be made In accordance with the following scliedule based upon completion of specific tasks described in
Exhibit B;

Upon Completion and SCC approval of Task 1 $23,156.00

Total $23,156.00
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CERTIFICATE of AUTHORITY

(Certifying Officer Nanw), e pti "TiM i:Sf\ C j^'r

(Certifying Officer Title) of tile aV r\"S^v (Grantee Naiue)
do hereby certify that;

1. 1 am tlie duly elected j t)ej(t>n.AT.^ | f\c^ ^^^fc^ifyina Officer Title);
2. At the meetiug-hcld on Uiis date | .^ t . the "TPuMv^r.-l &r''r:h? \f(i^fe^tee Name)

voted to accept New Haiiipsiure State Goii^Vation Conuuittee funds and enter into a contract with the New
Hampshire State Conservation Committee, Dqsartmcnt of AgvicuLture, Markets and Foods;

or

2. The_ (Grantee Name) has agreed to accept New
Hampshire State Conservation Committee funds and to enter into a contract with the NH State Conservation
Committee, Dqpartmoit of Agriculture, Markets and Foods;

3. Tiie CJrMChciNApr'^Pw. ,-/4 Sckri- (Grantee Name) further authorized the

Officer Title) to execute any documents whicli may be necessary for this

contract;

4. Tliis autliorizadon has not been revoked, annulled, or amended in any manner whatsoever, and remains in fUll force
and effect as of the date hereof; and

5. Thc.follow^ person has been appointed to and now occupies the office indicated in (3) above:

Print (Officer Name)

(Ap\t^; a; -s-l' ■rtyfer
Print (Officer Title)

6.1 have hereunto set my hand as (he

Sign.(Certifymg'OfficerName) Print (Certifying Officer Name) ^ , UV1 1 q 111 ^ AQ ClerfS
D'at^ Signed: Print (C^lfyidgOffi«M'Title) tjy
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Chichester Board of Selectmen

}  Minutes of Meeting
Tuesday March 23,2021

Members Present: Richard Bouchard, Ed Mlllette, Jason Weir, and JodI Plnard Town Administrator, Krlsty Wliiey

Administrative Assistants

Members of the public: Bob Mann, Zach Boyljlan, Stan Brehm, Bonnie Potter, Bette Bogdan, Evelyn Pike, Donna
Chagnon, and other members of the public.

Call to Order: Mr. Bouchard called the meeting to order at 6:30pm and the following Into the record.
IN UGHT OF THE COVID 19 (CORONA VIRUSVSOaAt DISTAMONG ADVICE MADE BY THE GOVERNOR AMD CDC-THE

TOWN OF CHICHESTER FOILOWING A DEOARATIGN OF EMERGENCY BV THE SELECT BOARD CHAIRPERSON. IS

PROVIDING A MEETING PARTlCtPATION VIA TELEPHONE CONFERENCE FOR YOUR SAFETY.

Mr. Bouchard

t will open the meeting In the light of the COVID-19 Coronavlrus, social distancing advice made by the government,
providing a meeting participation via telephone conference for your safety. If you would like to participate In this
telephone conference, please call this number from home and enter this code meeting ID 817-298-5927 passcode
263005 following along with a digital copy from my web site at ChlchesterNH.org. We will also be streaming this meeting
as a weblnar, which you Join by going to this link for the meeting, please reach out to JodI Plnard with any questions or

"^concerns at email JPInard@ChlchesterNH.org.

Conservation-

first on the agenda Is Conservation with the two grants so the first grant is for the CCS drinking water supply. And the
second one Is for the conservation easement.

Mrs. Plnard

I just want to say, on the New Hampshire drinking water groundwater trust fund that grant. Exhibit A needs to be
corrected. The second sentence Is It has approximately 27 acres of land In Rochester, that needs to say, Chichester, that
Evelyn caught.

Mr. Boyljlan

There are two grants, the drinking water which helps protect the drinking water at the Chichester Central School. The
moose plate grant Is just some additional funding and helps us minimize how much of the Conservation Fund needs to
be used to ma ke this project work.

Mrs. Plnard

You can also authorize me to sign them unless you guys are going to come In and sign them.

Mr. Bouchard made a motion to accept the grant from NHDES In the amount of $64,347 to purchase the conservation
easement to protect the CCS drinking water supply. Mr. Weir seconded. Roll call. Mlllette, aye. Weir, aye. Bouchard,
^aye. Motion Passes,
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Chairman Bouchard

Bo

ec

teelnth^ amount tî F:$33-S6^to^pur'clTa^h'e'X/allQv:ViB'wc(^^
ga:ygn'Cgll7g!:^oll calir"MHIefte; aye^weir, aye.' BouclTaTd,:^ Motion' Passbs.^

Chairman Bouchard

taromar

^CTgn^Ttd!^'6^V8n^yiev^e^mfflC3pc!uime'nfe.tl</iK"Welr7se^n"d"ed^
^buclfard>;aye.'"Modoti^Passe|. J. i ■ ■ ■ i/

Planning Board Appointments-

Chairman Bouchard

Moving on to appointments for the Planning Board.

Selectmen Weir

Mr. Weir made a motion to reappoint Tom Jameson and Dan Humphrey as regular members and Kevin Mara as an
alternate. Mr. Mlllette seconded. Roil cail vote. Roll call. Mlliette; aye. Weir, aye. Bouchard, aye. Motion Passes.

LUCr-

Chalrman Bouchard

Coleman Concrete & BMT Construction

Mr. Weir made a motion and Mr. Mlllette seconded to approve the Land Use Change Tax for Coleman Concrete in the

amount of $10,000 and for BMT Construction In the amount of $500.00. Mr. Mlllette seconded. Roll call. Mlllette, aye.
Weir, aye. Bouchard, aye. Motion Passes.

Meeting Minutes-

Chairman Bouchard

Mr. Bouchard made a motion to approve the meeting minutes of 03/02/2021 with minor changes. Mr. Weir seconded.
Roll call. Mlllette, aye. Weir, aye. Bouchard, aye. Motion Passes.

Other Business-

Mrs. PInard

I would like to approach the board to discuss reopening Town Hall and doing our meetings In person. I would like to
reopen Town Hall as of April 5,2021 and go back to normal hours, masks being required In the office.

And have our meetings upstairs, with masks being required. I think that we are ready.

Selectmen Weir

Absolutely.

Chairman Bouchard

I'm good with It as long as long as we can mandate and monitor the masks, so we Just don't run Into Issues. As for

meetings, I like the Interaction of being In person. It Is a lot easier to communicate.

Selectmen Mlllette /
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I would still like to find a way to be able to stream our meetings. As we move forward, though, I do think It Is a good

^ medium for Just In general, not even Just for COVID time, I think we should be doing It all the time. It allows people If

they are out of town to be Involved. We have had better attendance virtually than we have had, as far as I can

remember almost ever In person. I would love to be able to continue that theme and find out what we need to do

technology wise to be able to make that happen. But I am completely. I am 100% on board with the In person.

Selectmen Weir

I agree. There are some people that still are not comfortable being In person. And there Is a lot of people that It's just

more convenient to participate In this format. The only concern that 1 have Is public comment. That Is the portion that I

think we need, we need very badly, and It's not as easy In this medium. So, If we can get past that. It Is not a deal

breaker, I just want to make sure that for the people that are not In person, If they want to comment and they want to

be part of the discussion, that we have a technology solution that Is adequate to allow that.

Mrs. PInard

When we meet In person, and people are on zoom, comments should t}e submitted by about five o'clock the day of the

meeting, so that you can read those public comments Into the record, they can then choose to comment after.

Watching both of those situations, the zoom screen and In person Is too difficult.

Selectmen Weir

So putting that was one of my concerns, what we can't have two different ways of the public being able to comment If

we're going to allow the public that's In person to be part of the discussion. But we are going to limit how the remote

people do It. We cannot do that. And what I do not want to do Is how the school's handling You know, there's five

'^minutes at the beginning In this very limited and then there's no more discussion that's allowed. So how we have been
' luckily able to do It, whether It all remotely or even In person Is everybody gets to have their say and as long as nobody's

excessively using up more time than they should. We need to find a technology solution for that. We just cannot have

two separate ways. It's got to be the same for the people that are In person as It Is for people that are remote.
t

Chairman Bouchard

Agreed, 1 think they should be able to have their Input and we should be able to meet.

Selectmen Weir

We tried this before, having an In-person meeting and having zoom on the side and the technology that we are using at

that point didn't work, there was echo there was everybody had a hard time here, and we need to have a better
technology solution. If that means spending some money, then let's spend some money and make sure that our

technology works. So, like the people that are remote are sitting there, they can hear us, we can hear them. No Echo, we

still have to have some kind of gatekeeper. You know, we cannot have people talking over each other. But let's look at

the technology solution. And, and even If maybe we do not, you know, we do not have that It's not perfect day one. But

let's work towards that.

Selectmen Weir

There should be one caveat. I want to say that we as the board of Selectmen may want to put a drop-dead date on this

meeting In public. If In sb( months down the road, the Conservation Commission Is still saying that we do not want to

meet In person, we may want to decide for them. I am not sure we're not there yet. But we may want to Just keep that

\\r\ mind. At some point, we may decide that this Is the guidance coming from the Board of selectmen.
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Selectmen Weir

Mr. Weir made a motion as of April S, the town hall will revert to normally scheduled business hours, and board and
committee meetings may resume In person at the discretion of the chairman. Mr. Bouchard seconded. Roll call.
Millette, aye. Weir, aye. Bouchard, aye. Motion Passes.

Chairman Bouchard

Right. I do not know If you guys noticed, but I noticed today that the minutes were very well detailed. And It Is the tool I
think Kristy Is using now that records everything. So, there Is a lot of detail and the minutes. So, when you guys are
reading them and reviewing them and stuff, everything's In there, that goes from sentence to sentence. They are a little
longer and a little more explained than in the past.

Mrs. PInard

So you are aware at our next meeting April 6, you guys will be receiving tax deeds from the tax collector. I do have two
residents that have requested to speak to the board In a nonpubllc, so I don't know If you want to hold those non
public's prior to the tax collector handing the deed or If you want to hold that at the end of the meeting.

Selectmen Millette

I would say we probably need to be presented with the tax deeds first and then have a discussion with the property
owners subsequent after that.

Chairman Bouchard

Do they want to be In person, or they didn't want to zoom In?

Mrs. PInard

I believe they'll be In person. It Is Inability to pay.

Chairman Bouchard

I Just want to give them the option. They can zoom also, that Is fine.

Mrs. PInard

I spoke to both property owners and let them know that I would be approaching the board with this this evening. And I
would get back to them tomorrow to let them know how the board would like to speak and how we would move
forward with the meeting with the board.

Selectmen Millette

I would welcome them to come the same evening, I would just schedule them for the end of the meeting. Okay.

Mr. Moore

The only thing I want to throw out is the coordination I've been doing between the Town and the Regional Planning
Commission. I just want to sync up on some of those loose ends. So one of the things we had going, though I think we're
we don't need to deal with at the moment was getting some tap funding from the New Hampshire DOT, for a trail
between the Chlchester library and the Chlchester school. But It looks like we missed a deadline for getting something In
there was 100 pounds of work and 10 pounds of time. So as far as I can see, that has fallen off, and I don't see It coming
back on the board or anybody's radar screen, In the near term. Second, kind of related to that. And again, I'm Just sinking
"uf^jSake sure that my understanding Is the same as everybody else's, we bralnstormed very briefly, at a very general
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level of also a trail from the Chlchester school to Carpenter Park, possibly using tap funds again. Again, 1 think that Is one
^^hat has fallen off the radar screen for using that thing, unless somebody tells me differently, and part of the Issue Is
ours. We have got to track down easements, first, and then there's that little issue of 20% funding from the town. So, I
just don't think we're quite there yet. So unless somebody tells me otherwise, I'm not going to Initiate or pursue that
area. So, It's like to dick related item. Is Chester Main Street. Is that me? Oh, hold on one second.
So, another thing that we have been coordinating with the Regional Planning Commission was Main Street. And there Is
at least two areas, two different things on Main Street. One was to try to do something about reducing truck traffic. So
that has gone through on an Informal basis thafs made It Into the New Hampshire DOT, safety program thing. And
there, they have got It on the radar screen. I'd say It's probably a long way from the center of their radar screen, but It Is
on the screen somewhere. So, I want to make sure we do want to pursue that. Is that correct? Yes. Kind of what I
thought I want to make sure no, another mainstream thing that we have never really talked through in much detail Is
the issue of the sharp comer up by the town hail, the church, Center Street and all that stuff. When I look at the aerial
photo, like using an aerial photo from the charrette, for example. You know, those streets really do line up for a four
way stop. So, i have not done anything official on that. But on an Informal basis, I mentioned to others that you know. If
we are concerned about Main Street traffic, that might be something to look at. That helps with a truck Traffic Issue
because you are forcing trucks to stop when they'd rather not. And It also helps to some extent, at least in my mind was
pedestrians trying to cross In vehicles know that they either came out of a stop sign a minute ago, or they are going Into
one, you know, In a couple of seconds. So, 1 do not see that It can hurt the pedestrian Issue Is how do we want to
proceed with that? Do we want to think about that for a little bit? Or you want me to stop pounding a drone? Possible
four-way Intersection? Think about it.

Chairman Bouchard

^1 would like whatever we can do for safety, but I do not want to Impede traffic. Like we said, the section by Granny Howe
at the comer is so sharp that trucks now have a hard time getting around, we could fix that somehow. Prom the
neighbor on opposite comer of the church, they get people Just flying right through the Intersection. It is hard getting
out of the driveway, t think If a stop sign was there. It Is going to make a lot of people miserable. But It Is probably going
to make a lot of people happy too.

Mr. Moore

Well, the thing about a four-way stop Is It does not cost an awful tot of money to implement. And if you do not like It, It
Is not that hard to take the signs down and go back to where you were before, you haven't wasted a lot of money on
that one. So that Is one of the things I like about It Is It kind of gets the ball rolling. If It looks like It is the right path, that
may not be the right ultimate solution. But if It looks like that Is the right path, you know, you are finding that out
without spending a lot of money. And If It looks like It Is the wrong path, where you found that out without spending a
lot of money. That Is part of the reason I like investigating that four way stop. Okay, so If you want, I will continue with
that we have got a meeting coming up In another week or so. So that Is why I want to get these going.

Mrs. PInard

It was Just a letter stating that they are going to do a safety audit and they will be reaching out to us when they were
ready. Okay,

Mr. Moore

did they say if they are going to try to use money from this year's? Because that was my understanding was It was going
\to come at us quickly. Because their fiscal year ends at the end of June. And they wanted they had the money to do It In

''this fiscal year. So that return Okay, I will check on that as well done. And, and go. So those are the things we got going
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on with between Chester and Regional Planning Commission. You knoWi there Is always a bunch of other stuff, corridor

studies and all that But as far as stuff that Is, you know, doserto the middle ofour radar screen, that Is It. Is there

anything else I should be thinking about or doing? Or we are okay.

Chairman Bouchard

I think we are okay.

Mr. Moore

Okay, good. Thanks for Jumping In without being on the agenda.

Chairman Bouchard

Thanks for doing this.

Mr. BoylJIan

I am following up with Richard. We are will still kind of pursuing additional easements for trails between the school and

the library and Carpenter Park. I tried contacting landowners between the school and Carpenter Park. Kristy got me the

tax cards. I could not track down a phone number for them. I sent a letter, of course, you are not guaranteed to know

that they actually got it Presumably, they got it and did not respond. Anyway, I will continue to try to figure that out.

Mrs. Pike

rd like the Board to consider strongly what I'm about to say. As of January 1, there has been changes to the Town Clerk

and the Tax Collector's office. Bonnie Is no longer deputy Town Clerk, but as serving as acting Town Clerk. I am no longer

Town Clerk but serving the public as the tax collector. Bonnie Is my deputy Tax Collector, and everyday I want the tax

office to be open to the public. We want accessibility. We want accountability and be responsive to the needs of the

public.

Mrs. PInard

We need to stop because Ifs nonpubllc.

Mrs. Pike

Now I'm not talking about the positions.

Ms. Wllley muted the meeting and asked:

Do you guys want to continue this conversation, or do you want to schedule a nonpubllc?

Chairman Bouchard

I would like to do It In nonpubllc because It Is a position but If the person Is In the position. It was like In the old days If

we talked about the Road Agent.

Ms. Wllley

She Is deputy Town Clerk she's not elected.

Chairman Bouchard

That Is the other Issue too Is she Is not she's not the Town Clerk. She might be acting but she Is still the deputy.

Mrs. PInard..*
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She assumed the duties, but she Is an employee of the town of Chlchester. And whenever referencing the deputy Tax
jCollector, Deputy town derk you're talking about an employee v4^lch Is covered under the art 91A RSA that Is a
nonpublk Issue that needs to be discussed In nonpubllc, vfhich

Selectmen Weir

It depends on what It Is Evelyn asking for here? Is she saying We don't have enough man hours to do the Job. What are

what Is she asking for?

Selectmen Weir

No, It's not. If this if the sheer fact of the questions and I honestly have no Idea what Is going on. If we If we are not. If
we do not have enough staff, or are we not providing enough man hours. That Is not a 91-A Issue. Correct.

Chairman Bouchard

But If we are talking about giving someone a raise, or paid period. If you are talking about pay and paying that person for
anything, then It Is.

Mrs. Pinard

The conversation that Evelyn would like to bring up as a nonpubllc Issue, I am telling you that as the Town Administrator,
take my advice or not, but you can be In court if she continues her conversation.

Chairman Bouchard

So, like I said, I don't have a problem with going to the nonpubllc, even If It's tonight and talking about this. It's going to
^be about salary, somehow, or about payments, and that ends up being nonpubllc

Selectmen Mlllette-

well, what before we go to nonpubllc. If I could just say publicly, so this is one of the things that we need to figure out as
a board. So, this has always been kind of a mixed pot. We have had the same person hold two completely different
offices for a long time. But we forget that these are two completely different offices, they share space, but they have
completely different responsibilities. They are two completely separate jobs, we continue to mix the pot, even though
we have two different people that are that are doing two separate jobs. I think It Is alright, I think It's a poor Idea to
continue to have. And maybe I am alone on this, but that having each other to be the deputy of each other and still be In
the same office and hold separate positions Is a bad Idea, In my opinion, going forward, there should be separation of
the two offices, and each office should be required to hold hours. So, If they want to be available to the public, then they
need to have posted hours for the Tax Collector, and then there needs to be posted hours for the Town Clerk. They are
not one to cover the other. They are two separate entities and for a long time, and It Is worked out great. And this has
nothing as to Evelyn, she did a great job doing both jobs, but they are two separate jobs. And Evelyn chose to not do one
of those jobs. So, i and I don't have the answer all by myself. But this board needs to take up this as a discussion and

come up with a solution for this. And In my opinion, at least at the beginning of the conversation is there needs to be a
separation of the two departments. If we need to go into nonpubllc because we are going to discuss somebody's pay or
performance, then I'm all for It. If we do not need to go Into nonpubllc and It does not go Into those avenues. I am all for
having a public meeting as well, there Is nothing here that should not be transparent. I think the whole structure of that
two responsibilities needs to be evaluated and changed. Then so you got this deputy thing going on back and forth,
which I guess Is okay. Except when. And I am not saying It Is happening. But If somebody decides they want to leave on
^an 85-degree afternoon and the other person's left to hold the bag, they are doing both jobs for somebody just not
holding tl^^urs, forJnstance.^The.two people that are doing those jobs are the two people that this board needs to
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talk to you to get feedback on this probably. And they can tell us what Is working and not and not working. And that

would be nonpubllc, in my opinion. ^

Selectmen Weir

I tend to agree with that part. Then If there Is something broken, let us fbt It. And I don't disagree with your Ed with your

sentiment that, like a dean cut between the two departments would be nice. I am not sure that it's completely

necessary the way you said It, but there needs to be clear lines of accountability and responsibility. And then If there Is

crossover, that Is not necessarily a bad thing, but If there's clear lines of accountability and responsibility, then those

Issues will they'll work themselves out unless we're being negligent In our duties.

Chairman Bouchard

All light, do we need to set up a nonpubllc?

Mr. Millette

I am going to go with Jodi's recommendation, not knowing specifically what the discussion Is going to entail. I suggest we

allow Evelyn to continue with her discusston and we offer Bonnie to be involved and we have Evelyn and Bonnie both In

a nonpubllc and If It If the topic gets to what does not need to be nonpubllc then we will come back out of nonpubllc and

we'll go from there.

Mrs. Pinard

Do you want to hold that tonight? Or do you want to do it In person on the sUth?

Mr. Millette

I would much rather do It In person.

Selectmen Weir

Absolutely. -

Chairman Bouchard

I do not mind. We can wait two weeks.

Mrs. Pinard

I personally believe It can wait. But i think that would be a question for Bonnie and Evelyn.

Mrs. Pinard

Bonnie, do you want to go now or wait?

Mrs. Potter

I am fine with waiting.

Chairman Bouchard

All right, thank you.

Mrs. Pike

I will go with what the fnajo'rlty says. I would rather do It tonight, but I will go with the majority. > -

8
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):hairman Bouchard
Thank you. We will put It on the schedule.

Mrs. Pike

Thank you.

Chairman Bouchard

You're welcome. Can we schedule It a quarter past six or six? i

Mrs. Pinard

I will schedule It at six.

Selectmen Mlltette

That would be great.

Mr. Weir

I prefer that.

Chairman Bouchard

Let's do It right off the bat.

';BCEP Update-
'Chalrman Bouchard

We Just had interviews last Thursday. We have three candidates, and we will be deciding or talking about It more and
deciding, hopefully, on Thursday for the admin position. As far as everything else working, everything Is cranking along
and the and trash was coming In and trash Is going out. Richard Moore's doing a ton. He Is the one that ended up getting
us to take an evaluation of every piece of equipment. Hopefully, we can get someone in there because It's tough for the
Selectmen to deal with It because he's got other stuff going on. He Is Just there filling the seat making sure that there's

someone there so the place Just doesn't run wild.

Mr. Mlllette

Has Cralg posted the roads? Is he going to post the roads? Horse corner roads not posted.

Mrs. Pinard

I'll find out why he didn't post Horse Comer.

Mr. Mlllette

I thought It was strange that was corner was not posted, especially considering how much traffic It gets. Thank you.

Mr. BoylJIan

I was hoping to talk with you guys about potential land acquisition out by Lynxfleld Pond. I would request It'd be
nonpubllc. session. I don't think It'll take very long because it's Just an update to get some feedback from you but work
)out a bit at a crossroads at this point. We are either going to move forward or not. And we need some Input. All right.
'We will have Information about actual costs and no landowner's name and that kind of stuff.

9
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Chairman Bouchard ^

AH right. Well, two weeks work to put you on a schedule, or do you need It sooner?

Mr. Mlllette

It sounds like he was looking for tonight.

Chairman Bouchard

All tight.

Mr. BoylJIan

It would be good to get It done tonight. That way, If we need to take action in the next Conservation Commission
meeting, we can do that.

Chairman Bouchard

Okay.

Mrs. PInard

Yeah, It's on the bottom of the agenda. 91- A:3 II (d) - Consideration of the acquisition, sale, or lease of real or personal
property which. If discussed In public, would likely benefit a party or parties whose Interests are adverse to those of the
general community.

A motion was made by Mr. Bouchard and seconded by Mr. Mlllette to enter non-public. Bouchard, Aye, Mlllette Aye,
Weir, Aye. Motion Passes.

A motion was made by Mr. Bouchard and seconded by Mr. Weir to exit non-public session. Bouchard, Aye, Mlllette Aye,
Weir, Aye. Motion Passes. -

A motion was made by Mr. Mlllette and seconded by Mr. Weir to seal the non-public meeting minutes until the deal Is
completed or abandoned. Bouchard, Aye, Mlllette Aye, Weir, Aye. Motion Passes.

Adfoumitient:

Being no further discussion, a motion was made by Mr. Mlllette and seconded by Mr. Bouchard to adjourn the meeting
at 7:33pm. Roll call vote. Mlllette, aye. Bouchard, aye. Motion passes.

Respectfully submitted,

Kristy Wllley, Administrative Assistant

^Schard Boucberfl J Edward Mlllette Jason Weir
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